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ABSTRAK 

Ade Dyah Nurria/222011273/2015/Analisis Sistem Pengendalian Intem Persediaan Dalam 
Mengurangi Kerusakan Persediaan Barang Dagang Pada PT. Cipta Niaga Semesta Palembang. 

Perumusan masalah pada penelitian ini adalah unsur sistem pengendalian intern yang mana paling 
dominan menyebabkan persediaan barang dagang yang rusak pada PT. Cipta Niaga Semesta 
Palembang. 

Tujuannya adalah untuk mengetahui unsur sistem pengendalian intem yang mana paling dominan 
menyebabkan persediaan barang dagang yang rusak pada PT. Cipla Niaga Semesta Palembang. 

Jenis penelitian ini adalah penelitian deskriptif. Metode analisis data yang digunakan adalah 
analisis kualitatif yaitu berbentuk penjelasan mengenai data persediaan. Data yang digunakan 
dalam penelitian ini adalah data sekunder. Manfaat bagi PT. Cipta Niaga Semesta Palembang 
adalah sebagai masukan bagi pihak perusahaan yang berguna untuk memperbaiki kebijakan 
perusahaan atas pengendalian persediaan barang dagangan. 

Hasil analisis menunjukkan bahwa sistem pengendalian intem persediaan pada PT. Cipta Niaga 
Semesta Palembang belum cukup baik karena masih terdapat rangkap tugas antara supervisor dan 
kepala gudang sebagai penyebab terjadinya kerusakan persediaan barang dagangan. 

Kata kunci: Pengendalian Intern, Sistem Akuntansi Persediaan 
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ABSTRACT 

Ade D y a h N u r r i a / 2 2 2 0 1 1 2 7 3 / 2 0 ! 5 / Analysis of I n t e r n a l C o n t r o l System to Reduce D a m a g e 
Inventory Merchandise Inventory At PT. C i p t a N i a g a N i a g a Palembang. 

F o r m u l a t i o n of the problem in this study is a n element of i n t e r n a l control system where the most 
dominant cause defective merchandise inventory at PT. C i p t a N i a g a Semesta Palembang. 

The goal is to determine the elements of the infernal control system which is the most dominant 
cause defective merchandise inventory at PT. C i p t a N i a g a N i a g a Palembang. 

This research is a descriptive study. D a t a analysis method used is qualitative analysis that is 
shaped explanation of inventory data. The data used in this research is secondary data. Benefits 

for PT. C i p t a N i a g a N i a g a Palembang is as inputs for the enterprise that is useful to improve the 
company's policy on inventory control of merchandise. 

The analysis showed that the i n t e r n a l control system of inventory at PT. C i p t a N i a g a Palembang 
not good enough because there a r e duplicate tasks between the supervisor and the head of the 
warehouse as the cause of damage to merchandise inventory. 

Keywords: i n t e r n a l Control, Inventory Accounting System 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r u s a h a a n d a g a n g d a p a t d i d e f i n i s i k a n s e b a g a i o r g a n i s a s i y a n g 

m e l a k u k a n k e g i a t a n u s a h a d e n g a n m e m b e l i b a r a n g d a r i p i h a k a t a u p e r u s a h a a n 

l a i n k e m u d i a n m e n j u a l n y a k e m b a l i k e p a d a m a s y a r a k a t . S e t i a p p e r u s a h a a n 

p a s t i b e r t u j u a n u n t u k m e n g h a s i l k a n l a b a o p t i m a l a g a r d a p a t m e m p e r t a h a n k a n 

k e l a n g s u n g a n o p e r a s i o n a l p e r u s a h a a n , m e m a j u k a n , s e r t a m e n g e m b a n g k a n 

u s a h a n y a k e t i n g k a t y a n g l e b i h t i n g g i a t a u k e t i n g k a t y a n g l e b i h b a i k . S a l a h s a t u 

u n s u r y a n g p a l i n g a k t i f d a l a m p e r u s a h a a n d a g a n g a d a l a h p e r s e d i a a n . 

P e r s e d i a a n b a r a n g d a g a n g a n m e r u p a k a n p e r s e d i a a n b a r a n g y a n g 

p e n t i n g b a g i k e l a n g s u n g a n h i d u p p e r u s a h a a n d a g a n g , d i s a m p i n g m e r u p a k a n 

a s e t y a n g n i l a i n y a p a l i n g b e s a r d i b a n d i n g k a n a s e t l a n c a r d a l a m n e r a c a 

p e r u s a h a a n , j u g a m e r u p a k a n s u m b e r p e n d a p a t a n u t a m a d a l a m p e r u s a h a a n 

d a g a n g a n . P e r s e d i a a n p a d a p e r u s a h a a n d a g a n g u m u m n y a t e r d i r i d a r i b e r a n e k a 

j e n i s b a r a n g d e n g a n j u m l a h r e l a t i f b a n y a k . P e r s e d i a a n b a r a n g d a g a n g a n y a n g 

b e r a n e k a r a g a m i n i m e r u p a k a n s a l a h s a t u k a r a k t e r i s t i k d a r i b i s n i s e c e r a n . 

P e r u s a h a a n b e r p e r a n p e n t i n g b a g i p e r s e d i a a n b a r a n g d a g a n g . M a r t a n i 

( 2 0 1 2 : 2 4 5 ) p e r s e d i a a n m e r u p a k a n s a l a h s a t u a s e t y a n g p e n t i n g b a g i s u a t u 

e n t i t a s b a i k b a g i p e r u s a h a a n ritel, m a n u f a k t u r , j a s a , m a u p u n e n t i t a s l a i n n y a . 

P S A K 1 4 ( r e v i s i 2 0 0 8 ) m e n d e f m i s i k a n p e r s e d i a a n s e b a g a i a s e t y a n g t e r s e d i a 

u n t u k d i j u a l d a l a m p r o s e s p r o d u k s i u n t u k p e n j u a l a n t e r s e b u t . D a l a m b e n t u k 

1 



2 

b a h a n a t a u p e r l e n g k a p a n (supplies) u n t u k d i g u n a k a n d a l a m p r o s e s p r o d u k s i 

a t a u p e m b e r i a n j a s a . 

M u l y a d i ( 2 0 0 8 : 3 ) , s i s t e m i n f o r m a s i a k u n t a n s i a d a l a h o r g a n i s a s i 

f o r m u l i r , c a t a t a n , d a n l a p o r a n y a n g d i k o o r d i n a s i s e d e m i k i a n r u p a u n t u k 

m e n y e d i a k a n i n f o r m a s i k e u a n g a n y a n g d i b u t u h k a n o l e h m a n a j e m e n g u n a 

m e m u d a h k a n p e n g e l o l a a n p e r u s a h a a n . 

U n t u k m e n g h i n d a r i t e r j a d i n y a p e n y i m p a n g a n p a d a p e r u s a h a a n m a k a 

S i s t e m P e n g e n d a l i a n I n t e r n ( S P I ) h a r u s d i l a k s a n a k a n d e n g a n b a i k d a n t e p a t . 

M u l y a d i ( 2 0 0 8 : 1 6 4 ) 

a. S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l s e c a r a 

t e g a s . ' 

b . S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a . 

c . P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p u n i t 

o r g a n i s a s i . 

d . K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b . 

M u l y a d i ( 2 0 0 8 : 1 6 3 ) S i s t e m p e n g e n d a l i a n i n t e m y a i t u p e n g a w a s a n 

i n t e m m e l i p u t i s t r u k t u r o r g a n i s a s i d a n s e m u a p r o s e d u r s e r t a a l a t - a l a t y a n g 

d i k o o r d i n a s i y a n g d i g u n a k a n d a r i d a l a m o r g a n i s a s i d e n g a n t u j u a n u n t u k 

m e n j a g a k e a m a n a n h a r t a m i l i k p e m s a h a a n , m e m e r i k s a k e t e l i t i a n d a n 

k e b e n a r a n d a t a a k u m u l a s i , m e m a j u k a n e f i s i e n s i d a l a m o p e r a s i , d a n m e n j a g a 

d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

P e n g e n d a l i a n i n t e m a t a s p e r s e d i a a n h a r u s l a h d i m u l a i s e t e l a h 

p e r s e d i a a n d i t e r i m a . D a l a m p e n g h i t u n g a n f i s i k p e r s e d i a a n h a r u s d i l a k u k a n 
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o l e h s u a t u p a n i t i a y a n g t e r d i r i d a r i f u n g s i p e m e g a n g k a r t u p e r s e d i a a n f i s i k , 

f u n g s i p e n g h i t u n g a n d a n f u n g s i p e n g e c e k . D a f t a r p e r h i t u n g a n f i s i k p e r s e d i a a n 

d i t a n d a t a n g a n i o l e h k e t u a p a n i t i a p e r h i t u n g a n f i s i k p e r s e d i a a n . L a p o r a n 

p e n e r i m a a n y a n g b e m o m o r u m t h a r u s d i i s i o l e h b a g i a n p e n e r i m a a n b a r a n g , 

d a l a m u p a y a m e n e g a k k a n a k u n t a b i l i t a s p e r t a m a t e r h a d a p p e r s e d i a a n , u n t u k 

m e m a s t i k a n b a h w a p e r s e d i a a n y a n g d i t e r i m a a d a l a h y a n g d i p e s a n , s e t i a p 

l a p o r a n b a r a n g h a m s d i r e k o n s i h a s i k a n d e n g a n p e m e s a n a n p e m b e l i a n , 

d i s a m p i n g i t u h a r g a p e r s e d i a a n y a n g d i p e s a n h a r u s l a h d i b a n d i n g k a n d e n g a n 

h a r g a y a n g d i t a g i h o l e h p e n j u a l k e p a d a p e m s a h a a n . 

A k t i v i t a s o p e r a s i p e r u s a h a a n j u g a s a n g a t m e n g o p t i m a l k a n f u n g s i 

p e r s e d i a a n . U n t u k i t u d i p e r l u k a n s u a t u s i s t e m p e r s e d i a a n y a n g e f e k t i f d a n 

e f i s i e n a g a r p e r u s a h a a n d a p a t m e n j a l a n k a n o p e r a s i n y a d e n g a n b a i k d a n 

s e h u b u n g a n a d a n y a k e p e m i l i k a n p e r s e d i a a n , p e r u s a h a a n m e m b u t u h k a n s u a t u 

t e m p a t p e n y i m p a n a n / g u d a n g . M a n f a a t d a l a m p e n y i m p a n a n b a r a n g d i g u d a n g 

a d a l a h u n t u k m e n j a g a k e l a y a k a n , k u a l i t a s , k e a w e t a n b a r a n g - b a r a n g l o g i s t i k , 

u n t u k m e n g a t u r k e l u a m y a b a r a n g s e c a r a w a j a r k e p a d a k o n s u m e n , u n t u k 

m e m i n i m a l i s i r b e r b a g a i k e m s a k a n b a r a n g - b a r a n g l o g i s t i k . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g a d a l a h s e b u a h p e m s a h a a n d a g a n g 

y a n g b e r g e r a k d i b i d a n g p e m b e l i a n d a n p e n j u a l a n b a r a n g . B a i k b a r a n g p o k o k 

m a u p u n b a r a n g p r i m e r . P e m s a h a a n i n i b e r g e r a k d i b i d a n g d i s t r i b u t o r , d a l a m 

p e r u s a h a a n i n i m e n g g u n a k a n m e t o d e p e n c a t a t a n p e r s e d i a a n y a i t u m e t o d e f i s i k 

d a n m e t o d e p e n e t a p a n h a r g a p o k o k p e n j u a l a n n y a m e n g g u n a k a n m e t o d e F I F O . 

B a g i a n p e r s e d i a a n p a d a p e m s a h a a n i n i t e r b a g i a t a s s u p e r v i s o r y a n g 
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m e l a k s a n a k a n a d m i n i s t r a s i g u d a n g d a n k e p a l a g u d a n g . S u p e r v i s o r m e r a n g k a p 

c a t a t a n k e l u a r m a s u k n y a b a r a n g k e g u d a n g s e r t a m e n g a w a s i d a n m e l a k u k a n 

stock opname s e t i a p h a r i . S e h i n g g a s e r i n g n y a l a p o r a n j u m l a h p e r s e d i a a n t i d a k 

s e s u a i d e n g a n k a r t u p e r s e d i a a n . S e t i a p b a r a n g y a n g m a s u k t i d a k d i s u s u n 

b e r d a s a r k a n e x p i r e d b a r a n g k a r e n a p e r u s a h a a n m e n g g u n a k a n m e t o d e F I F O 

s e b a g a i p e n e t a p a n b e b a n p o k o k p a d a p e r u s a h a a n . 

P e m y a t a a n S t a n d a r A k u n t a n s i K e u a n g a n ( P S A K ) 1 4 n o . 2 2 

m e n d e f m i s i k a n b i a y a p e r s e d i a a n t i d a k a k a n d i p e r o l e h k e m b a l i (recoverable) 

b i l a b a r a n g m s a k , s e l u m h a t a u s e b a g i a n b a r a n g t e l a h u s a n g a t a u b i l a h a r g a 

p e n j u a l a n m e n u m n . P e m s a h a a n m e n c a t a t b a r a n g y a n g m s a k k e d a l a m Cost Of 

Good Sold ( C O G S ) s e d a n g k a n d i d a l a m P e m y a t a a n A k u n t a n s i K e u a n g a n 

( P S A K ) 1 4 n o . 3 3 l a p o r a n k e u a n g a n h a m s m e n g u n g k a p k a n s a l a h s a t u 

i n f o r m a s i y a i t u b i a y a p e r s e d i a a n y a n g d i a k u i s e b a g a i b e b a n s e l a m a p e r i o d e 

t e r t e n t u . B a r a n g - b a r a n g y a n g m s a k t i d a k d i c a t a t d a l a m b i a y a I a i n - l a i n p a d a 

p e m s a h a a n t a p i d i c a t a t a t s e b a g a i p e n g u r a n g p e r s e d i a a n a k h i r b a r a n g 

d a g a n g a n . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g d a l a m b a r a n g d a g a n g a n n y a 

B e r i n g t e r j a d i expired, k e m a s a n s o b e k , l e n g k e t / g u m p a l / l e l e h , d a n l a b e l 

m s a k . B a g i a n g u d a n g k u r a n g m e m p e r h a t i k a n b a r a n g y a n g expired d a n 

t e r t i m p a h b a r a n g y a n g a d a d i g u d a n g . H a l i n i m e n g a k i b a t k a n b e r k u r a n g n y a 

h a r t a g u d a n g d a l a m b e n t u k p e r s e d i a a n y a n g m e n j a d i a s e t u t a m a p e m s a h a a n 

y a n g d i a k i b a t k a n p e n g e n d a l i a n i n t e m y a n g k u r a n g b a i k . B e r i k u t i n i a d a l a h 

p e r s e d i a a n b a r a n g d a g a n g p a d a P T . C i p t a N i a g a S e m e s t a P a l e m b a n g . 



5 

T a b e l I . l 
P T . C i p t a N i a g a S e m e s t a P a l e m b a n g 

B a r a n g y a n g r u s a k d a n N i l a i B a r a n g y a n g r u s a k 
I T a h u n 2014 

K o p i k o 
(Sachet) 

T o r a b i k a 
(Sachet) 

A y a m 
M e r a k 

(Sachet) 

E n e r g e n 
(Sachet) 

J u m l a h 
P r o d u k J u m l a h N i l a i 

J a n 2 . 0 3 4 7 . 9 7 4 6 0 5 9 . 5 3 0 2 0 . 1 4 3 R p . 1 8 . 0 9 7 . 9 2 4 
P F c b : 1 . 5 2 2 5 . 8 5 1 1 . 2 8 1 7 . 4 8 7 1 6 . 1 4 5 R p . 1 4 . 2 0 7 . 2 1 2 

2 . 3 8 9 1 2 . 2 5 6 8 7 5 9 . 4 4 6 2 4 . 9 6 6 R p . 2 1 . 9 2 4 . 0 0 6 
A r 1 1 . 3 7 8 7 . 8 2 0 2 . 2 9 0 7 . 1 9 3 2 8 . 6 8 1 R p . 2 3 . 5 5 0 . 9 9 4 
M e ; 4 2 . 6 0 1 6 . 2 8 1 2 . 0 4 6 4 . 8 8 8 5 5 . 8 1 6 R p . 4 6 . 0 3 7 . 1 2 6 
j u ; ; i 3 5 . 9 8 8 1 0 . 5 1 9 5 . 9 1 2 9 . 4 3 6 6 1 . 8 5 5 R p . 5 0 . 2 7 1 . 6 9 7 
M 1 5 . 5 4 9 1 0 . 5 6 2 3 . 3 3 9 1 0 . 7 8 0 4 0 . 2 3 0 R p . 3 3 . 4 3 0 . 2 0 2 

LJ^/ 1 0 . 0 8 8 1 1 . 5 1 3 1 . 9 1 4 9 . 2 3 2 3 2 . 7 4 7 R p . 2 7 . 3 6 5 . 2 5 6 
S e p t e r " r 3 . 4 9 4 1 3 . 1 9 9 1 . 8 2 8 7 . 3 9 7 2 5 . 9 1 8 R p . 2 2 . 5 3 3 . 2 5 8 

O k i - ' - 7 . 9 2 9 1 1 . 3 6 1 2 . 7 6 6 1 0 . 9 8 5 3 3 . 0 4 1 R p . 3 1 . 0 9 5 . 7 7 4 
N o v e ^ • : r 1 1 . 2 7 5 1 1 . 5 1 2 2 . 1 1 4 1 1 . 1 3 4 3 6 . 0 3 5 R p . 3 3 . 6 4 7 . 9 4 6 
D e s c - 6 . 6 0 5 6 . 2 4 9 1 . 1 9 1 7 . 9 0 9 2 1 . 9 5 4 R p . 2 0 . 9 1 9 . 7 4 2 

T O T A L R p . 343.081.137 
u m b e r : PT. Cipta Niaga Semesta Palembang, 2 0 1 5 

B e r d a s a r k a n p a d a t a b e l I . l d i a t a s , m e n u n j u k a n j u m l a h b a r a n g y a n g 

r u s a k s e l a m a t a h u n 2 0 1 4 s e b e s a r R p . 3 4 3 . 0 8 1 . 1 3 . P T . C i p t a N i a g a S e m e s t a 

P a i t ; k o a n g d a l a m b i a y a o p e r a s i o n a l n y a t i d a k a d a p e n g e l u a r a n a t a s b i a y a 

pe!:;;_ . ' : k h a r a a n d a n p e n y i m p a n a n b a r a n g d a g a n g a n n y a . 

B e r d a s a r k a n u r a i a n d i a t a s , m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p c : ; i a n y a n g b e r j u d u l " A n a l i s i s S i s t e m P e n g e n d a l i a n I n t e r n P e r s e d i a a n 

D ; ^ M e n g u r a n g i K e r u s a k a n P e r s e d i a a n B a r a n g D a g a n g P a d a P T . 

C i \ i a g a S e m e s t a P a l e m b a n g " 

B . I i s a n M a s a l a h 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g t e l a h d i u r a i k a n d i a t a s , m a k a p e r u m u s a n 

i r - d a r i p e n e l i t i a n i n i a d a l a h u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g m a n a 

file:///iaga
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p a l i n g d o m i n a n m e n y e b a b k a n p e r s e d i a a n b a r a n g d a g a n g y a n g r u s a k p a d a P T . 

C i p t a N i a g a S e m e s t a P a l e m b a n g ? 

C . Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i k e m u k a k a n d i a t a s , m a k a y a n g a k a n 

m e n j a d i t u j u a n d a l a m p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i u n s u r s i s t e m 

p e n g e n d a l i a n i n t e m y a n g m a n a p a l i n g d o m i n a n m e n y e b a b k a n p e r s e d i a a n 

b a r a n g d a g a n g y a n g m s a k p a d a P T . C i p t a N i a g a S e m e s t a P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i l i a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

1 . B a g i P e n u l i s 

H a s i l p e n e l i t i a n i n i b e r m a n f a a t u n t u k m e n a m b a h p e n g e t a h u a n d a n 

w a w a s a n m e n g e n a i h a l y a n g b e r k a i t a n d e n g a n p e n g e n d a l i a n i n t e m 

t e r h a d a p p e r s e d i a a n p a d a s u a t u p e m s a h a a n . 

2 . B a g i P T C i p t a N i a g a S e m e s t a P a l e m b a n g 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t d i g u n a k a n s e b a g a i b a h a n m a s u k k a n 

b a g i p u i h a k m e n e j e m e n y a n g b e r g u n a u n t u k m e m p e r b a i k i k e b i j a k a n 

p e m s a h a a n a t a s p e n g e n d a l i a n p e r s e d i a a n b a r a n g d a g a n g . 

3 . B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i b a h a n r e f e r e n s i b a g i m a h a s i s w a u n t u k 

p e n e l i t i a n y a n g l e b i h l a n j u t d i m a s a y a n g a k a n d a t a n g . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l " P e r a n a n S i s t e m I n f o r m a s i 

A k u n t a n s i D a l a m P e n g e n d a l i a n P e r s e d i a a n B a r a n g D a g a n g P a d a C V . 

G r a h a G a l l e r y P a l e m b a n g " y a n g d i l a k u k a n o l e h D e s t i K u m i a S a r i ( 2 0 1 3 ) . 

T u j u a n d a r i p e n e l i t i a n i n i u n t u k m e n g e t a h u i e f e k t i v i t a s p e n g e n d a l i a n 

p e r s e d i a a n b a r a n g d a g a n g . M e t o d e p e n e l i t i a n m e n g g u n a k a n t e k n i k 

w a w a n c a r a d a n d o k u m e n t a s i t e n t a n g p e n g e l o l a a n p e r s e d i a a n b a r a n g 

d a g a n g . D a r i h a s i l p e n e l i t i a n p e n g e n d a l i a n y a n g d i l a k u k a n p a d a C V . 

G r a h a G a l l e r y P a l e m b a n g m a s i h m e m i l i k i b e b e r a p a k e l e m a h a n a n t a r a l a i n , 

t e r j a d i p e n u m p u k a n b a r a n g p a d a b a g i a n g u d a n g , t i d a k a d a n y a p e m i s a h a n 

t u g a s a n t a r a b a g i a n p e n e r i m a a n d e n g a n b a g i a n p e n y i m p a n a n , a d a n y a 

k e t i d a k c o c o k a n p e n c a t a t a n p a d a k a r t u s t o k d e n g a n j u m l a h b a r a n g y a n g 

a d a p a d a k o m p u t e r . 

P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n s e b e l u m n y a 

a d a l a h m a s i h s a m a - s a m a m e m i l i k i k e l e m a h a n p a d a s u a t u p e r u s a h a a n . 

P e n e l i t i a n s e l a n j u t n y a d i l a k u k a n o l e h M u a n a s d e n g a n j u d u l 

" E v a i u a s i A t a s P e l a k s a n a a n S i s t e m I n f o r m a s i A k u n t a n s i D a l a m 

M e n c i p t a k a n P e n g e n d a l i a n I n t e m Y a n g E f e k t i f A t a s M u t a s i P e r s e d i a a n 

B a r a n g S t u d i K a s u s p a d a P T . C a h a y a B u a n a K e m a l a " . R u m u s a n m a s a l a h 

d a l a m p e n e l i t i a n i m a d a l a h a p a k a h s i s t e m i n f o r m a s i a k u n t a n s i i t u s e n d i r i 
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y a n g t i d a k e f e k t i f a t a u k a h p r o s e s p e l a k s a n a a n y a y a n g m e n y i m p a n g d a r i 

s i s t e m y a n g t e l a h d i t e t a p k a n ? 

H a s i l p e n e l i t i a n P T . C a h a y a B u a n a K e m a l a m e n u n j u k k a n b a h w a 

p e l a k s a n a a n s i s t e m i n f o r m a s i a k u n t a n s i d a n p r o s e d u r - p r o s e d u r y a n g 

d i t e r a p k a n o l e h p e r u s a h a a n d a l a m u p a y a m e n g e n d a l i k a n m u t a s i 

p e r s e d i a a n b a r a n g m a s u k d a l a m k r i t e r i a c u k u p d e n g a n p e r o l e h a n a n g k a 

r a t a - r a t a m e n c a p a i 3 . 4 5 , a r t i n y a e f e k t i f i t a s p e n g e n d a l i a n i n t e m s e b a g a i 

a k i b a t y a n g d i t i m b u l k a n d a r i p r o s e s p e l a k s a n a a n s i s t e m i n f o r m a s i 

a k u n t a n s i t e r s e b u t m e n c a p a i k a t a g o r i c u k u p . 

P e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n p e r t a m a a d a l a h m a s i h s a m a -

s a m a m e m i l i k i k e l e m a h a n p a d a s u a t u p e r u s a h a a n . 

P e n e l i t i a n k e t i g a d i l a k u k a n o l e h s i s k a y a n g b e r j u d u l " A n a l i s i s 

S i s t e m P e n g e n d a l i a n P e r s e d i a a n B a r a n g D a g a n g P a d a P T . S u n g a i B u d i D i 

P a l e m b a n g " T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e m b u a t g a m b a r a n 

s e c a r a s i s t e m a t i s d a n a k u r a t m e n g e n a i s i s t e m p e n g e n d a l i a n p e r s e d i a a n 

b a r a n g d a g a n g p a d a P T . S u n g a i B u d i d i P a l e m b a n g . M e t e d e p e n e l i t i a n 

m e n g g u n a k a n p e n d e k a t a n p e n e l i t i a n k u a l i t a t i f y a i t u d e n g a n m e l a k u k a n 

o b s e r v a s i l a n g s u n g , m e l a k u k a n w a w a n c a r a d a n m e n g u m p u l k a n d a t a 

b e r u p a d o k u m e n y a n g b e r k a i t a n d e n g a n p e r s e d i a a n . 

D a r i h a s i l p e n e l i t i a n i n i d a p a t d i s i m p u l k a n b a h w a p e r u s a h a a n 

s e b a i k n y a m e n e r a p k a n p e r h i t u n g a n E O Q , R O P d a n Safety Stock d a l a m 

p e n g e l o l a a n d a n p e n g e n d a l i a n p e r s e d i a a n u n t u k m e n g h i n d a r i a d a n y a 
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k e k u r a n g a n s t o k (Stock Out) m a u p u n k e l e b i h a n a t a u p e n u m p u k a n s t o k 

b a r a n g d a g a n g . , 

P e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n p e r t a m a d a n k e d u a a d a l a h 

m a s i h s a m a - s a m a m e m i l i k i k e l e m a h a n p a d a s u t u p e r u s a h a a n . 

B. Landasan Teori { 

1) Sistem Pengendalian Intem 

a) Pengertian Sistem Pengendalian Intern 

M u l y a d i ( 2 0 0 8 : 1 6 3 ) , m e n y e b u t k a n b e b e r a p a k o n s e p d a s a r 

s i s t e m p e n g e n d a l i a n i n t e m , y a i t u : 

1 ) P e n g e n d a l i a n i n t e m m e r u p a k a n s u a t u p r o s e s . P e n g e n d a l i a n 

i n t e r n m e r u p a k a n s u a t u p r o s e s u n t u k m e n c a p a i t u j u a n t e r t e n t u . 

P e n g e n d a l i a n i n t e m i t u s e n d i r i b u k a n m e r u p a k a n s u a t u t u j u a n . 

P e n g e n d a l i a n i n t e m m e r u p a k a n r a n g k a i a n t i n d a k a n y a n g 

b e r s i f a t p e r v a s i f d a n m e n j a d i t i d a k t e r p i s a h , b u k a n h a n y a 

s e b a g a i t a m b a h a n , d a r i i n f r a s t r u k t u r e n t i t a s . 

2 ) P e n g e n d a l i a n i n t e m d i j a l a n k a n o l e h o r a n g . P e n g e n d a l i a n i n t e m 

b u k a n h a n y a t e r d i r i d a r i p e d o m a n k e b i j a k a n d a n f o r m u l i r , 

n a m u n d i j a l a n k a n o l e h o r a n g d a r i s e t i a p j e n j a n g o r g a n i s a s i , 

y a n g m e n c a k u p d e w a n k o m i s a r i s , m a n a j e m e n , d a n p e r s o n a l 

l a i n n . i 

3 ) P e n g e n d a l i a n i n t e m d a p a t d i h a r a p k a n m a m p u m e m b e r i k a n 

k e y a k i n a n m e m a d a i , b u k a n k e y a k i n a n m u t l a k , b a g i 
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m a n a j e m e n d a n d e w a n k o m i s a r i s e n t i t a s . K e t e r b a t a s a n y a n g 

m e l e k a t d a l a m s e m u a s i s t e m p e n g e n d a l i a n i n t e m d a n 

p e r t i m b a n g a n m a n f a a t d a n p e n g o r b a n a n d a l a m p e n c a p a i a n 

t u j u a n p e n g e n d a l i a n m e n y e b a b k a n p e n g e n d a l i a n i n t e m t i d a k 
I 

d a p a t m e m b e r i k a n k e y a k i n a n m u t l a k . 

4 ) P e n g e n d a l i a n i n t e m d i t u n j u k k a n u n t u k m e c a p a i t u j u a n y a n g 

s a l i n g b e r k a i t a n : p e l a p o r a n k e u a n g a n , k e p a t u h a n , d a n o p e r a s i . 

b) Tujuan Sistem Pengendalian Intern 

N u g r o h o ( 2 0 0 8 : 1 8 1 ) , t u j u a n s i s t e m p e n g e n d a l i a n i n t e m 

a d a l a h : 

1 ) M e n g a m a n k a n a k t i v a p e r u s a h a a n 

K e k a y a a n f i s i k s u a t u p e r u s a h a a n d a p a t d i c u r i , d i s a l a h g u n a k a n 

a t a u h a n c u r k a r e n a k e c e l a k a a n , k e c u a l i k e k a y a a n t e r e b u t 

d i l i n d u n g i d e n g a n p e n g e n d a l i a a n y a n g m e m a d a i , b e g i t u j u g a 

d e n g a n k e k a y a a n p e m s a h a a n y a n g t i d a k m e m i l i k i w u j u d fisik 

s e p e r t i p i u t a n g d a g a n g a k a n r a w a n o l e h r e s i k o k e c u r a n g a n j i k a 

d o k u m e n p e n t i n g d i j a g a . 

2 ) M e n g e c e k k e c e r m a t a n d a n k e t e l i t i a n d a t a a k u n t a n s i 

M a n a j e m e n m e m e r l u k a n i n f o r m a s i k e u a n g a n y a n g d i t e l i t i d a n 

h a n d a l u n t u k m e n j a l a n k a n k e g i a t a n u s a h a n y a . B a n y a k 

i n f o r m a s i a k u n t a n s i d i g u n a k a n m a n a j e m e n u n t u k d a s a r 

p e n g a m b i l a n k e p u t u s a n . 
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3 ) M e n i n g k a t k a n e f i s i e n s i 

P e n g e n d a l i a n i n t e m d i t u n j u k a n u n t u k m e n c e g a h d u p l i k a s i 
I 

u s a h a y a n g t i d a k p e r l u a t a u p e m b o r o s a n d a l a m k e g i a t a n b i s n i s 

p e r u s a h a a n d a n u n t u k m e n c e g a h p e n g g u n a a n s u m b e r d a y a 

p e r u s a h a a n y a n g t i d a k e f i s i e n . 

D a l a m a k u n t a n s i , s i s t e m p e n g e n d a l i a n i n t e r n y a n g b e r l a k u 

d a l a m p e r u s a h a a n / e n t i t a s m e r u p a k a n f a k t o r y a n g m e n e n t u k a n 

k e a n d a l a n l a p o r a n k e u a n g a n y a n g d i h a s i l k a n o l e h e n t i t a s t e r s e b u t . 

O l e h k a r e n a i t u , d a l a m m e m b e r i k a n p e n d a p a t a t a s k e w a j a r a n 

l a p o r a n y a n g d i a u d i t n y a , a u d i t o r m e l e t a k k a n k e p e r c a y a a n a t a s 

e f e k t i v i t a s s i s t e m p e n g e n d a l i a n i n t e m d a l a m m e n c e g a h t e r j a d i n y a 

k e s a l a h a n y a n g m a t e r i a l d a l a m p r o s e s a k u n t a n s i . 

c) Unsur-Unsur Sistem Pengendalian Intern 

S i s t e m p e n g e n d a l i a n i n t e m y a n g m e m a d a i u n t u k s u a t u 

p e m s a h a a n b e l u m t e n t u b a i k b a g i p e r u s a h a a n l a i n . P e n g e n d a l i a n 

i n t e m b a g i s u a t u p e r u s a h a a n b a r u d a p a t b e r f u n g s i d e n g a n b a i k 

a p a b i l a t e r d a p a t u n s u r - u n s u r y a n g m e r u p a k a n d a s a r t e r l a k s a n a n y a 

p e n g e n d a l i a n i n t e m p e r u s a h a a n d a p a t t e r c a p a i d e n g a n b a i k , m a k a 

d a p a t m e m p e r t i m b a n g k a n u n s u r - u n s u r d a r i s i s t e m p e n g e n d a l i a n i t u 

s e n d i r i . 

M u l y a d i ( 2 0 0 8 : 1 6 4 ) m e n y e b u t k a n u n s u r p o k o k s i s t e m 

p e n g e n d a l i a n i n t e m a d a l a h : 
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( 1 ) S t r u k t u r O r g a n i s a s i y a n g M e m i s a h k a n T a n g g u n g J a w a b 

F u n g s i o n a l S e c a r a T e g a s 

S t r u k t u r o r g a n i s a s i m e r u p a k a n r e r a n g k a ifremework) 

p e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t 

o r g a n i s a s i y a n g d i b e n t u k u n t u k m e l a k s a n a k a n k e g i a t a n -

k c g i a t a n p o k o k p e r u s a h a a n . P e m b a g i a n t a n g g u n g j a w a b 

f u n g s i o n a l d a l a m o r g a n i s a s i i n i d i d a s a r k a n p a d a p r i n s i p 

b e r i k u t i n i . 

( a ) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n a n 

d a r i f u n g s i a k u n t a n s i . F u n g s i o p e r a s i a d a l a h f u n g s i y a n g 

m e m i l i k i w e w e n a n g u n t u k m e l a k s a n a k a n s u a t u k e g i a t a n 

( m i s a l n y a p e m b e l i a n ) . S e t i a p k e g i a t a n d a l a m p e r u s a h a a n 

m e m e r l u k a n o t o r i s a s i d a r i m a n a j e r f b n g s i y a n g m e m i l i k i 

w e w e n a n g u n t u k m e l a k s a n a k a n k e g i a t a n t e r s e b u t . F u n g s i 

p e n y i m p a n a n a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g 

u n t u k m e n y i m p a n a k t i v a p e r u s a h a a n . F u n g s i a k u n t a n s i 

a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n t u k m e n c a t a t 

p e r i s t i w a k e u a n g a n p e r u s a h a a n . 

( b ) S u a t u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e n u h 

u n t u k m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

( 2 ) S i s t e m W e w e n a n g d a n P r o s e d u r P e n c a t a t a n y a n g 

M e m b e r i k a n P e r l i n d u n g a n y a n g C u k u p t e r h a d a p K e k a y a a n , 

U t a n g , P e n d a p a t a n , d a n B i a y a . 
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D a l a m o r g a n i s a s i , s e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r 

o t o r i s a s i d a r i p e j a b a t y a n g m e m i l i k i w e w e n a n g u n t u k 

m e n y e t u j u i t e r j a d i n y a t r a n s a k s i t e r s e b u t . O l e h k a r e n a i t u , 

d a l a m o r g a n i s a s i h a r u s d i b u a t s i s t e m y a n g m e n g a t u r 

p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i a t a s t e r l a k s a n a n y a 

s e t i a p t r a n s a k s i . 

( 3 ) P r a k t i k y a n g S e h a t d a l a m M e l a k s a n a k a n T u g a s d a n F u n g s i 

S e t i a p U n i t O r g a n i s a s i 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m 

w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n l i d a k 

t e r l a k s a n a d e n g a n b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k 

m e n j a m i n p r a k t i k y a n g s e h a t d a l a m p e l a k s a n a a n n y a . A d a p u n 

c a r a - c a r a y a n g u m u m n y a d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t a d a l a h : 

( a ) P e n a n g g u n g f o r m u l i r b e m o m o r u r u t t e r c e t a k y a n g 

p e m a k a i a n n y a h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g 

b e r w e n a n g . 

( b ) P e m e r i k s a a n m e n d a d a k {surprised audit). P e m e r i k s a a n 

m e n d a d a k d i l a k s a n a k a n t a n p a p e m b e r i t a h u a n l e b i h d a h u l u 
I 

k e p a d a p i h a k y a n g a k a n d i p e r i k s a d e n g a n j a d w a l y a n g 

t i d a k t e r a t u r . 
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( c ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a w a l s a m p a i 

a k h i r o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a 

c a m p u r t a n g a n d a r i o r a n g a t a u u n i t o r g a n i s a s i l a i n . 

( d ) P e r p u t a r a n J a b a t a n (Job rotation). P e r p u t a r a n j a b a t a n y a n g 

d i a d a k a n s e c a r a r u t i n a k a n d a p a t m e n j a g a i n d e p e n d e n s i 

p e j a b a t d a l a m m e l a k s a n a k a n l u g a s n y a s e h i n g g a 

p e r s e k o n g k o l a n d i a n t a r a m e r e k a d a p a t d i h i n d a r i . 

( e ) K e h a r u s a n p e n g a m i l a n c u t i b a g i k a r y a w a n y a n g b e r h a k . 

K a r y a w a n k u n c i p e r u s a h a a n d i w a j i b k a n m e n g a m b i l c u t i 

y a n g m e n j a i h a k n y a . 

( f ) S e c a r a p e r i o d o k d i a d a k a n p e n c o c o k a n fisik k e k a y a a n 

d e n g a n c a t a t a n n y a . U n t u k m e n j a g a k e k a y a a n o r g a n i s a s i 

d a n m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n c a t a t a n 

a k u n t a n s i n y a , s e c a r a p e r i o d i k h a r u s d i a d a k a n p e n c o c o k a n 

a n t a r a k e k a y a a n s e c a r a fisik d e n g a n c a t a t a n a k u n t a n s i 

y a n g b e r s a n g k u t a n d e n g a n k e k a y a a n t e r s e b u t . 

( g ) P e m b e n t u k k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k 

m e n g e c e k e f e k t i v i t a s u n s u r - u n s u r s i s t e m p e n g e n d a l i a n 

i n t e m y a n g l a i n . U n i t o r g a n i s a s i i n i d i s e b u t s u a t u 

p e n g a w a s a n i n t e m a t a u p e m e r i k s a a n i n t e m . 

I B e r d a s a r k a n s i t u s W i k i p e d i a y a n g d i a k s e s p a d a 

t a n g g a l 2 9 F e b m a r i 2 0 1 2 , u n s u r - u n s u r p e n g e n d a l i a n i n t e m 

a d a l a h s e b a g a i b e r i k u t : 

I 
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1 . L i n g k u n g a n P e n g e n d a l i a n (Control Environment) 

L i n g k u n g a n p e n g e n d a l i a n p e r u s a h a a n m e n c a k u p s i k a p p a r a 

m a n a j e m e n d a n k a r y a w a n t e r h a d a p p e n t i n g n y a p e n g e n d a l i a n 

y a n g a d a d i o r g a n i s a s i t e r s e b u t . S a l a h s a t u f a k t o r y a n g 

b e r p e n g a r u h t e r h a d a p l i n g k u n g a n p e n g e n d a l i a n a d a l a h f i l s o f i 

m a n a j e m e n ( m a n a j e m e n t u n g g a l d a l a m p e r s e k u t u a n a t a u 

m a n a j e m e n b e r s a m a d a l a m p e r s e r o a n ) d a n g a y a o p e r a s i 

m a n a j e m e n ( m a n a j e m e n y a n g p r o g r e s i f a t a u y a n g 

k o n s e r v a t i f ) , s t r u k t u r o r g a n i s a s i ( t e r p u s a t a t a u 

t e r d e s e n t r a l i s a s i ) s e r t a p r a k t i k k e p e r s o n a l i a a n . L i n g k u n g a n 

p e n g e n d a l i a n i n i a m a t p e n t i n g k a r e n a m e n j a d i d a s a r 

k e e f e k t i f a n u n s u r - u n s u r p e n g e n d a l i a n i n t e m y a n g l a i n 

2 . P e n i l a i a n R i s i k o (Risk Assement) 

S e m u a o r g a n i s a s i m e m i l i k i r e s i k o , d a l a m k o n d i s i a p a p u n 

y a n g n a m a n y a r i s i k o p a s t i a d a d a l a m s u a t u a k t i v i t a s , b a i k 

a k t i v i t a s y a n g b e r k a i t a n d e n g a n b i s n i s ( p r o f i t d a n n o n p r o f i t ) 

m a u p u n n o n b i s n i s . S u a t u r i s i k o y a n g t e l a h y a n g t e l a h d i 

i n d e n t i f i k a s i d a p a t d i a n a l i s i s d a n e v a i u a s i s e h i n g g a d a p a t d i 

p e r k i r a k a n i n t e n s i t a s d a n t i n d a k a n y a n g d a p a t 

m e m i n i m a l k a n n y a . 
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3 . P r o s e d u r P e n g e n d a l i a n {Control Procedure) 

P r o s e d u r p e n g e n d a l i a n d i t e t a p k a n u n t u k s t a n d a r i s a s i p r o s e s 

k e r j a s e h i n g g a m e n j a m i n t e r c a p a i n y a t u j u a n p e r u s a h a a n d a n 

m e n c e g a h a t a u m e n d e t e k s i t e r j a d i n y a k e t i d a k b e r e s a n d a n 

k e s a l a h a n . P r o s e d u r p e n g e n d a l i a n m e l i p u t i h a l - h a l s e b a g a i 

b e r i k u t . 

a . P e r s o n i l y a n g k o m p e t e n , m u t a s i t u g a s d a n c u t i w a j i b . 

b . P e l i m p a h a n t u g a s t a n g g u n g j a w a b . 

c. P e r n i s a h a a n t a n g g u n g j a w a b u n t u k k e g i a t a n t e r k a i t . 

d . P e r n i s a h a a n f u n g s i a k u n t a n s i , p e n y i m p a n a n a s e t d a n 
I 

o p e r a s i o n a l . 

4 . P e m a n t a u a n (Monitoring) 
I 

P e m a n t a u a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e m a k a n 

m e n e m u k a n k e k u r a n g a n s e r t a m e n i n g k a t k a n e f e k t i v i t a s 

p e n g e n d a l i a n . P e n g e n d a l i a n i n t e m d a p a t d i m o n i t o r d e n g a n 

b a i k d e n g a n c a r a p e n i l a i a n k h u s u s a t a u s e j a l a n d e n g a n u s a h a 

m a n a j e m e n . U s a h a p e m a n t a u a n y a n g t e r a k h i r d a p a t 

d i l a k s a n a k a n d e n g a n c a r a m e n g a m a t i p e r i l a k u k a r y a w a n a t a u 

t a n d a - t a n d a p e r i n g a t a n y a n g d i b e r i k a n o l e h s i s t e m a k u n t a n s i . 

P e n i l a i a n s e c a r a k h u s u s b i a s a n y a d i l a k u k a n s e c a r a b e r k a l a 

s a a t t e r j a d i n y a p e r u b a h a a n p o k o k d a l a m s t r a t e g i m a n a j e m e n 

s e n i o r , s t r u k t u r k o r p o r a s i a t a u k e g i a t a n u s a h a . P a d a 

p e r u s a h a a n b e s a r , a u d i t o r i n t e r n a l a d a l a h p i h a k y a n g 
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b e r t a n g g u n g j a w a b t a s p e m a n t a u a n s i s t e m p e n g e n d a l i a n 

i n t e m . A u d i t o r i n d e p e n d e n j u g a s e r i n g m e l a k u k a n p e n i l a i a n 

a t a s p e n g e n d a l i a n i n t e m s e b a g a i b a g i a n d a r i a u d i t a t a s 

l a p o r a n k e u a n g a n . 

5 . I n f o r m a s i d a n K o m u n i k a s i (Information dan 

Communication) 

I n f o r m a s i d a n k o m u n i k a s i m e m p a k a n e l e m e n - e l e m e n 

y a n g p e n t i n g d a r i p e n g e n d a l i a n i n t e m p e r u s a h a a n . I n f o r m a s i 

t e n t a n g l i n g k u n g a n p e n g e n d a l i a n , p e n i l a i a n risiko, p r o s e d u r 

p e n g e n d a l i a n d a n m o n o t o r i n g d i p e r l u k a n o l e h m a n a j e m e n 

W i n n e b o g o p e d o m a n h u k u m d a n p e r a t u r a n - p e r a t u r a n y a n g 

b e r l a k u p a d a p e m s a h a a n . 

I n f o r m a s i j u g a d i p e r l u k a n d a r i p i h a k l u a r p e r u s a h a a n . 

M a n a j e m e n d a p a t m e n g g u n k a n i n f o r m a s i j e n i s i n i u n t u k 

m e n i l a i s t a n d a r e k t e m a l . H u k u m , p e r i s t a w a d a n k o n d i s i y a n g 

b e r p e n g a m h p a d a p e n g a m b i l a n k e p u t u s a n d a n p e l a p o r a n 

e k s t e m a l . 

J a d i d a p a t d i s i m p u l k a n b a h w a u n s u r s i s t e m p e n g e n d a l i a n 

y a n g b a i k m e l i p u t i s t m k t u r o r g a n i s a s i , s i s t e m w e w e n a n g d a n 

p r o s e d u r p e n c a t a t a n y a n g t e p a t , p r a k t e k y a n g s e h a t d a n 

k a r y a w a n y a n g b e r k u a l i t a s . 

I 
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( 4 ) K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b 

J i k a p e r u s a h a a n m e m p u n y a i k a r y a w a n y a n g k o m p e t e n d a n 

j u j u r , m a k a u n s u r p e n g e n d a l i a n i n t e m y a n g l a i n a k a n d a p a t 

d i k u r a n g i s a m p a i b a t a s y a n g m i n i m u m . K a r y a w a n y a n g j u j u r 

d a n a h l i d a l a m b i d a n g n y a a k a n d a p a t m e l a k s a n a k a n 

p e k e r j a a n n y a d e n g a n e f i s i e n d a n e f e k t i f . 

D a r i u r a i a n y a n g d i j e l a s k a n u n s u r - u n s u r s i s t e m 

p e n g e n d a l i a n i n t e m t e r s e b u t , d a p a t d i a m b i l k e s i m p u l a n b a h w a 

t a n g g u n g j a w a b u n t u k m e n g e m b a n g k a n d a n m e n g o p e r a s i k a n 

p e n g e n d a l i a n i n t e m a k u n t a n s i d a l a m p e r u s a h a a n a d a l a h 

t e r l e t a k d i t a n g a n m a n a j e m e n p u n c a k , k a r e n a d i p u n d a k 

m e r e k a l a h t a n g g u n g j a w a b d i a t a s p e n g o l a h a n d a n a y a n g 

d i p e r c a y a o l e h p e m i l i k p e r u s a h a a n t e r l e t a k . 

d) Keterbatasan Pengendalian Intem 

T i d a k a d a s a t u s i s t e m p u n y a n g d a p a t m e n c e g a h s e c a r a 

s e m p u m a s e m u a p e m b o r o s a n d a n p e n y e l e w e n g a n y a n g t e r j a d i p a d a 

s u a t u p e r u s a h a a n . K a r e n a p e n g e n d a l i a n i n t e m a l s e t i a p p e r u s a h a a n 

m e m i l i k i k e t e r b a t a s a n b a w a a n . K e t e r b a t a s a n b a w a a n y a n g m e l e k a t 

p a d a p e n g e n d a l i a n i n t e m a l . M u l y a d i ( 2 0 0 8 : 1 8 1 ) s e b a g a i b e r i k u t : 

( 1 ) K e s a l a h a n d a l a m p e r t i m b a n g a n 

S e r i n g k a l i , m a n a j e m e n d a n p e r s o n i l l a i n d a p a t s a l a h d a l a m 

m e m p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l a t a u d a l a m 
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m e l a k s a n a k a n t u g a s r u t i n k a r e n a t i d a k m e m a d a i n y a i n f o r m a s i , 

k e t e r b a t a s a n w a k l u , a t a u t e k a n a n l a i n . 

( 2 ) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g t e l a h d i t e t a p k a n d a p a t 

t e r j a d i k a r e n a p e r s o n i l s e c a r a k e l i r u m e m a h a m i p e r i n t a h a t a u 

m e m b u a t k e s a l a h a n k a r e n a k e l a l a i a n , t i d a k a d a n y a p e r h a t i a n , 

a t a u k e l e l a h a n . P e r u b a h a n y a n g b e r s i f a t s e m e n t a r a a t a u 

p e r m a n e n d a l a m p e r s o n i l a t a u d a l a m s y s t e m d a n p r o s e d u r d a p a t 

p u l a m e n g a k i b a t k a n g a n g g u a n . 

( 3 ) K o l u s i 

T i n d a k a n b e r s a m a b e b e r a p a i n d i v i d u t u j u a n k e j a h a t a n 

d i s e b u t d e n g a n k o l u s i (collusion). K o l u s i d a p a t m e n g a k i b a t k a n 

b o b o l n y a p e n g e n d a l i a n i n t e m a l y a n g d i b a n g u n u n t u k 

m e l i n d u n g i k e k a y a a n e n t i t a s d a n t i d a k t e r u n g k a p n y a 

k e t i d a k b e r e s a n a t a u t i d a k t e r d e t e k s i n y a k e c u r a n g a n o l e h 

p e n g e n d a l i a n i n t e m a l y a n g d i r a n c a n g . 

( 4 ) P e n g a b a i a n o l e h m a n a j e m n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r 

y a n g t e l a j i d i t e t a p k a n u n t u k t u j u a n y a n g t i d a k s a h s e p e r t i 

k e u n t u n g a n p r i b a d i m a n a j e r , p e n y a j i a n k o n d i s i k e u a n g a n y a n g 

b e r l e b i h a n , a t a u k e p a t u h a n s e m u a . 
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( 5 ) B i a y a l a w a n m a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e n d a l i a n 

i n t e m a l t i d a k b o l e h m e l e b i h i m a n f a a t y a n g d i h a r a p k a n d a r i 

p e n g e n d a l i a n i n t e m a l t e r s e b u t . K a r e n a p e n g u k u r a n s e c a r a t e p a t 

b a i k b i a y a ' m a u p u n m a n f a a t b i a s a n y a t i d a k m u n g k i n d i l a k u k a n , 

m a n a j e m e n h a m s m e m p e r k i r a k a n d a n m e m p e r t i m b a n g k a n 

s e c a r a k u a n t i t a t i f d a n k u a l i t a t i f d a l a m m e n g e v a l u a s i b i a y a d a n 

m a n f a a t s u a t u p e n g e n d a l i a n i n t e m a l . 

2) Persediaan 

a) Pengertian Persediaan 

W a r r e n ( 2 0 0 5 : 4 5 2 ) p e r s e d i a a n j u g a d i d e f i n i s i k a n s e b a g a i 

a k t i v a y a n g t e r s e d i a u n t u k d i j u a l d a l a m k e g i a t a n u s a h a n o r m a l d a l a m 

p r o s e s p r o d u k s i a t a u d a l a m p e r j a l a n a n d a l a m b e n t u k b a h a n a t a u 

p e r l e n g k a p a n (supplies) i m t u k d i g u n a k a n d a l a m p r o s e s p r o d u k s i a t a u 

p e m b e r i a n j a s a . 

Y o l a n d a ( 2 0 0 5 : 1 6 1 ) , p e r s e d i a a n m e m p a k a n b a g i a n y a n g 

t e r b e s a r d a l a m p e n g g u n a a n m o d a l k e r j a p e m s a h a a n d a n m e m p a k a n 

a k t i v a y a n g s e l a l u m e n g a l a m i p e m b a h a a n s e t i a p s a a t . P e r s e d i a a n 

j u g a m e n g a l a m i p e r p u t a r a n y a n g b e r b e d a - b e d a , t i n g g i r e n d a h n y a 

p e r p u t a r a n a k a n b e r p e n g a m h l a n g s u n g t e r h a d a p b e s a r k e c i l n y a d a n a 

y a n g d i t a w a r k a n a t a u d i b u t u h k a n d a l a m p e r s e d i a a n . 
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P e r s e d i a a n a d a l a h s e j u m l a h b a r a n g j a d i , b a h a n b a k u , b a h a n 

d a l a m p r o s e s y a n g d i m i l i k i p e r u s a h a a n d a g a n g d e n g a n t u j u a n u n t u k 

d i j u a l a t a u d i p r o s e s l e b i h l a n j u t . K e s i m p u l a n n y a a d a l a h b a h w a 

p e r s e d i a a n m e r u p a k a n s u a t u i s t i l a h y a n g m e n u n j u k k a n s e g a l a 

s e s u a t u d a r i s u m b e r d a y a y a n g a d a d a l a m s u a t u p r o s e s y a n g 

b e r t u j u a n u n t u k m e n g a n t i s i p a s i t e r h a d a p s e g a l a k e m u n g k i n n y a n g 

t e i j a d i b a i k k a r e n a a d a p e r m i n t a a n m a u p u n a d a m a s a l a h l a i n 

R u s d i a n t o ( 2 0 0 8 : 2 3 6 ) . 

D a r i d e f i n i s i t e r s e b u t d a p a t d i s i m p u l k a n b a h w a d a r i u r a i a n 

d i a t a s d i k e t a h u i b a h w a j e n i s p e r s e d i a a n y a n g d i m i l i k i p e r u s a h a a n 

d a p a t d i g o l o n g k a n m e n j a d i 3 ( t i g a ) g o l o n g a n , y a i t u : 

( 1 ) P e r s e d i a a n b a h a n b a k u (Raw Material) 

( 2 ) P e r s e d i a a n d a l a m p r o s e s (work in Proses) 

( 3 ) P e r s e d i a a n b a r a n g j a d i (Finish Good) 

b) Tujuan Persediaan 

S u a t u p e n g e n d a l i a n p e r s e d i a a n y a n g d i j a l a n k a n o l e h s u a t u 

p e r u s a h a a n t e n t u m e m p u n y a i t u j u a n . A d a p u n t u j u a n p e n g e n d a l i a n 

p e r s e d i a a n M u l y a d i ( 2 0 0 8 : 1 6 9 ) s e b a g a i b e r i k u t : 

( 1 ) M e n j a g a j a n g a n s a m p a i p e r u s a h a a n k e h a b i s a n p e r s e d i a a n 

s e h i n g g a m e n g a k i b a t k a n t e r h e n t i n y a k e g i a t a n p r o d u k s i . 



2 2 

( 2 ) M e n j a g a a g a r p e m b e n t u k a n p e r s e d i a a n o l e h p e r u s a h a a n t i d a k 

t e r l a l u b e s a r a t a u b e r l e b i h a n , s e h i n g g a b i a y a - b i a y a y a n g t i m b u l 

d a r i p e r s e d i a a n t i d a k t e r l a l u b e s a r . 

( 3 ) M e n j a g a a g a r p e m b e l i a n k e c i l - k e c i l a n d a p a t d i h i n d a r i k a r e n a i n i 

a k a n m e m p e r b e s a r b i a y a p e m e s a n a n . 

B e r d a s a r k a n k e t e r a n g a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

t u j u a n d a r i p e n g e n d a l i a n p e r s e d i a a n a d a l a h u n t u k m e m p e r o l e h 

k u a l i t a s d a r i j u m l a h y a n g t e p a t d a r i b a h a n - b a h a n b a r a n g y a n g 

t e r s e d i a p a d a w a k t u y a n g d i b u t u h k a n d e n g a n b i a y a y a n g m i n i m u m 

u n t u k m e m p e r o l e h k e u n t u n g a n . D e n g a n k a t a l a i n , p e n g e n d a l i a n 

p e r s e d i a a n m e n j a m i n t e r d a p a t n y a p e r s e d i a a n p a d a t i n g k a t y a n g 

o p t i m a l a g a r p r o d u k s i d a p a t b e r j a l a n d e n g a n l a n c a r d a n 

m e m i n i m a l k a n b i a y a p e r s e d i a a n . 

c) Jenis-Jenis Persediaan 

H e r j a n t o ( 2 0 0 8 : 7 7 ) p e r s e d i a a n d a p a t d i k e l o m p o k k a n k e 

d a l a m e m p a t j e n i s , y a i t u : 

( 1 ) Fluctuation stock, m e r u p a k a n p e r s e d i a a n y a n g d i m a k s u d k a n 

u n t u k m e n j a g a t e r j a d i n y a fluktuasi p e r m i n t a a n y a n g t i d a k 

d i p e r k i r a k a n s e b e l u m n y a , d a n u n t u k m e n g a t a s i b i l a t e r j a d i 

k e s a l a h a n / p e n y i m p a n g a n d a l a m p e r k i r a a n p e n j u a l a n , w a k t u 

p r o d u k s i , a t a u p e n g i r i m a n b a r a n g . 
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( 2 ) Anticipation stock, m e r u p a k a n p e r s e d i a a n u n t u k m e n g a h a d a p i 

p e r m i n t a a n y a n g d a p a t d i r a m a l k a n p a d a m u s i m 

p e r m i n t a a n t i n g g i , t e t a p i k a p a s i t a s p r o d u k s i p a d a s a a t i t u t i d a k 

m a m p u m e m e n u h i p e r m i n t a a n . P e r s e d i a a n i n i j u g a 

d i m a k s u d k a n u n t u k m e n j a g a k e m u n g k i n a n s u k a m y a d i p e r o l e h 

b a h a n b a k u s e h i n g g a t i d a k m e n g a k i b a t k a n t e r h e n t i n y a 

p r o d u k s i . 

( 3 ) Lost-size inventory, m e r u p a k a n p e r s e d i a a n y a n g d i a d a k a n 

d a l a m j u m l a h y a n g l e b i h b e s a r d a r i p a d a k e b u t u h a n s a a t i t u . 

P e r s e d i a a n d i l a k u k a n u n t u k m e n d a p a t k a n k e u n t u n g a n d a r i 

h a r g a b a r a n g ( b e r u p a d i s k o n ) k a r e n a m e m b e l i d a l a m j u m l a h 

y a n g b e s a r , a t a u u n u k m e n d a p a t k a n p e n g h e m a t a n d a r i b i a y a 

p e n g a k u t a n p e r u n i t y a n g l e b i h r e n d a h . 

( 4 ) Pipeline inventory, m e r u p a k a n p e r s e d i a a n y a n g d a l a m p r o s e s 

p e n g i r i m a n d a r i t e m p a t a s a l k e t e m p a t d i m a n a b a r a n g t e r s e b u t 

a k a n d i g u n a k a n . M i s a l n y a , b a r a n g y a n g d i k i r i m d a r i p a b r i k 

m e n u j u t e m p a t p e n j u a l a n , y a n g d a p a t m e m a k a n w a k t u 

b e b e r a p a h a r i a t a u m i n g g u . 

d ) Metode Pencatatan dan Perhitungan Persediaan 

(l)Metode Pencatatan Persediaan 

Z a k i ( 2 0 0 4 : 1 5 1 ) , m e t o d e y a n g d a p a t d i g u n a k a n d a l a m 

h u b u n g a n n y a d e n g a n p e n c a t a t a n p e r s e d i a a n y a i t u : 
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( a ) M e t o d e F i s i k 

P e n g g u n a a n m e t o d e f i s i k m e n g h a u s k a n a d a n y a p e r h i t u n g a n 

b a r a n g y a n g m a s i h a d a p a d a t a n g g a l p e n y u s u n a n l a p o r a n 

k e u a n g a n , P e r h i t u n g a n p e r s e d i a a n (stock opname) i n i 

d i p e r l u k a n u n t u k m e n g e t a h u i b e r a p a j u m l a h b a r a n g y a n g 

m a s i h a d a d a n k e m u d i a n d i p e r h i t u n g k a n h a r g a p o k o k n y a . 

D a l a m m e t o d e i n i , m u t a s i p e r s e d i a a n b a r a n g t i d a k d i i k u t i 

d a l a m b u k u - b u k u s e t i a p p e m b e l i a n b a r a n g d i c a t a d a l a m 

r e k e n i n g p e m b e l i a n . K a r e n a t i d a k a d a c a t a t a n p e r s e d i a a n 

b a r a n g m a k a h a r g a p o k o k p e n j u a l a n t i d a k d a p a t d i k e t a h u i 

s e w a k t u - w a k t u . H a r g a p o k o k p e n j u a l a n b a r u d a p a t d i b i t u n g 

a p a b i l a p e r s e d i a a n a k h i r s u d a h d i b i t u n g . 

( b ) M e t o d e P e r p e t u a l ( B u k u ) 

D a l a m m e t o d e p e r p e t u a l s e t i a p j e n i s p e r s e d i a a n d i b u a t k a n 

r e k e n i n g s e n d i r i - s e e n d i r i y a n g m e r u p a k a n b u k u p e m b a n t u 

p e r s e d i a a n . R i n c i a n d a l a m b u k u p e m b a n t u b i s a d i a w a s i d a r i 

r e k e n i n g k o n t r o l p e r s e d i a a n b a r a n g d a l a m b u k u be sa r . 

R e k e n i n g y a n g d i g u n a k a n u n t u k m e n c a t a p e r s e d i a a n i n i t e r d i r i 

a t a s b e b e r a p a k o l o m y a n g d a p a t d i p a k a i u n t u k m e n c a t a t 

p e m b e l i a n , p e n j u a l a n d a n s a l d o p e r s e d i a a n . S e t i a p p e r u b a h a n 

d a l a m p e r s e d i a a n d i i k u t i d e n g a n p e n c a t a t a n d a l a m r e k e n i n g 

p e r s e d i a a n s e h i n g g a j u m l a h p e r s e d i a a n s e w a k t u - w a k t u d a p a t 
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d i k e t a h u i d e n g a n m e l i h a t k o l o m s a l d o d a l a m r e k e n i n g 

p e r s e d i a a n . 

(2) Metode Penilaian Persediaan 

P e n i l a i a n p e r s e d i a a n b a r a n g d i g u n a k a n u n t u k m e n e n t u k a n 

n i l a i p e r s e d i a a n d a l a m n e r a c a d a n p e n e t a p a n h a r g a p o k o k 

p e n j u a l a n . | 

S t i c e ( 2 0 0 9 : 6 6 7 ) , a d a b e b e r a p a m a c a m m e t o d e p e n i l a i a n 

p e r s e d i a a n y a n g d i g u n a k a n , y a i t u : 

( a ) M e t o d e F I F O (First In First Out) 

P e n i l a i a n F I F O a d a l a h m e t o d e p e n e t a p a n h a r g a p o k o k 

p e r s e d i a a n y a n g d i d a s a r k a n a t a s t a n g g a p a n b a h w a b a r a n g -

b a r a n g t e r d a h u l u d i b e l i a k a n m e r u p a k a n b a r a n g y a n g d i j u a l 

p e r t a m a k a l i . P e r s e d i a a n a k h i r d i n i l a i d e n g a n h a r g a p e m b e l i a n 

y a n g p a l i n g a k h i r . 

( b ) M e t o d e L I F O (Last In Firs Out) 

M e t o d e F I F O a d a l a h m e t o d e p e n e t a p a n h a r g a p o k o k 

p e r s e d i a a n y a n g d i d a s a r k a n a t a s t a n g g a p a n b a h w a b a r a n g -

b a r a n g p a l i n g a k h i r d i b e l i a k a n m e r u p a k a n b a r a n g y a n g d i j u a l 

p e r t a m a k a l i . P e r s e d i a a n a k h i r d i n i l a i d e n g a n h a r g a p e m b e l i a n 

y a n g t e r d a h u l u . 

( c ) M e t o d e R a t a - r a t a (Average) 

M e t o d e Average a d a l a h m e t o d e p e n e t a p a n h a r g a p o k o k 

p e r s e d i a a n d i m a n a d i a n g g a p b a h w a h a r g a p o k o k r a t a - r a t a d a r i 
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b a r a n g y a n g t e r s e d i a d i j u a l a k a n d i g u n a k a n u n t u k m e n i l a i 

h a r g a p o k o k y a n g d i j u a l d a n y a n h t e r d a p a t d a l a m p e r s e d i a a n . 

(3)Sisteni Akuntansi Persediaan 

(a)Pengertian Sistem Akuntansi Persediaan 

M u l y a d i ( 2 0 0 8 : 5 8 5 - 5 8 6 ) m e n j e l a s k a n s i s t e m a k u n t a n s i 

p e r s e d i a a n t e r d i r i d a r i p r o s e d u r p e n c t a t a n p r o d u k j a d i , 

p r o s e d u r p e n c a t a t a n p o k o k p r o d u k j a d i y a n g d i t e r i m a k e m b a l i 

d a r i p e m b e l i , p r o s u d u r p e n c a t a t a n t a m b a h a n d a n p e n y e s u a i a n 

k e m b a l i h a r g a p o k o k p e r s e d i a a n y a n g d i b e l i , p r o s e d u r 

p e n c a t a t a n t a m b a h a n d a n p e n y e s u a i a n k e m b a l i h a r g a p o k o k 

p e r s e d i a a n y a n g d i b e l i , p r o s e d u r p e n c a t a t a n h a r g a p o k o k 

p e r s e d i a a n y a n g d i k e m b a l i k a n k e p a d a p e m a s o k , p r o s e d u r 

p e r m i n t a a n d a n p e n g e l u a r a n b a r a n g g u d a n g , p r o s e d u r 

p e n c a t a t a n t a m b a h a n h a r g a p o k o k p e r s e d i a a n k a r e n a 

p e n g e m b a l i a n b a r a n g g u d a n g d a n s i s t e m p e r h i t u n g a n f i s i k 

p e r s e d i a a n . 

(b) Bagian yang Terkait dalam Sistem Akuntansi Persediaan 

M u l y a d i ( 2 0 0 8 : 5 5 6 ) m e n y a t a k a n u n i t - u n i t o r g a n i s a s i d a l a m 

s i s t e m a k u n t a n s i p e r s e d i a a n a d a l a h : 

1 . F u n g s i G u d a n g 

P a d a b a g i a n g u d a n g , d i s e l e n g g a r a k a n k a r t u g u d a n g u n t u k 

m e n c a t a t k u a n t i t a s p e r s e d i a a n d a n m u t a s i t i a p j e n i s b a r a n g 
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y a n g d i s i m p a n d i g u d a n g . S e l a i n i t u j u g a b a g i a n g u d a n g 

m e n y e l e n g g a r a k a n k a r t u b a r a n g y a n g d i t e m p e l k a n p a d a 

p e n y i m p a n a n b a r a n g . 

2 . F u n g s i A k u n t a n s i 

P a d a b a g i a n a k u n t a n s i d i s e l e n g g a r a k a n k a r t u p e r s e d i a a n 

y a n g d i g u n a k a n u n t u k m e n c a t a t k u a n t i t a s d a n h a r g a p o k o k 

b a r a n g y a n g d i s i m p a n d i g u d a n g . D i s a m p i n g i t u , k a r t u 

p e r s e d i a a n i n i m e r u p a k a n r i n c i a n r e k e n i n g k o n t r o l 

p e r s e d i a a n y a n g b e r s a n g k u t a n d a l a m b u k u b e s a r . 

F u n g s i t e r k a i t p a d a S i s t e m A k u n t a n s i P e r s e d i a a n a n t a r a 

l a i n : 

1 . F u n g s i P e m b e l i a n 

B e r t a n g g u n g j a w a b m e l a k s a n a k a n p e m e s a n a n b a r a n g k e p a d a 

p e m a s o k , m e m b u a t o r d e r p e m b e l i a n d a n m e n g i r i m k a n n y a 

k e p a d a p e m a s o k y a n g t e l a h d i p i l i h . T e m b u s a n o r d e r p e m b e l i a n 

j u g a d i k i r i m k a n k e p a d a f u n g s i p e n e r i m a a n , f u n g s i g u d a n g d a n 

f u n g s i a k u n t a n s i . 

2 . F u n g s i A k u n t a n s i 

B e r t a n g g u n g j a w a b m e n e r i m a l a p o r a n p o s i s i s t o k d a r i f u n g s i 

g u d a n g , t e m b u s a n o r d e r p e m b e l i a n d a r i f u n g s i p e m b e l i a n , 

t e m b u s a n l a p o r a n p e n e r i m a a n b a r a n g d a r i f u n g s i p e n e r i m a a n , 

k e m u d i a n m e n c a t a t n y a u n t u k d i b u a t k a n l a p o r a n k e u a n g a n n y a . 
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3 . F u n g s i P e n e r i m a a n 

B e r t a n g g u n g j a w a b m e n e r i m a b a r a n g d a r i s u p l i e r , k e m u d i a n 

m e l a k u k a n p e m e r i k s a a n t e r h a d a p j e n i s m u u d a n k u a n t i t a s 

b a r a n g y a n g d i t e r i m a d a r i p e m a s o k g u n a m e n e n t u k a n d a p a t 

t i d a k n y a b a r a n g t e r s e b u t d i t e r i m a o l e h p e r u s a h a a n . S e t e l a h i t u , 

f u n g s i p e n e r i m a a n m e m b u a t l a p o r a n p e n e r i m a a n b a r a n g . 

T e m b u s a n l a p o r a n p e n e r i m a a n b a r a n g d i k i r i m k a n k e p a d a 

f u n g s i p e m b e l i a n , f u n g s i a k u n t a n s i d a n f u n g s i g u d a n g . 

4 . F u n g s i G u d a n g d a n P e n y i m p a n a n 

B e r t a n g g u n g j a w a b m e n e r i m a b a r a n g d a r i f u n g s i p e n e r i m a a n , 

k e m u d i a n m e n c o c o k k a n s u r a t j a l a n p e s a n a n p e m b e l i a n d a n 

l a p o r a n p e n e r i m a a n b a r a n g . K e m u d i a n f u n g s i g u d a n g j u g a 

m e l a k u k a n p e n y e s u a i a n s t o k d a n b e r t a n g g u n g j a w a b 

m e m e r i k s a p e r s e d i a a n , m a n a s a j a y a n g p e r l u d i p e s a n k e m b a l i 

d e n g a n m e l i h a t s a l d o s t o k y a n g t e l a h m e n c a p a i ^'re-order\ 

s e l a i n i t u f u n g s i g u d a n g j u g a h a r u s m e m p e r h a t i k a n d a n 

m e m p e r t i m b a n g k a n m a s a l a h p e r p u t a r a n s t o k j a d i w a l a u p u n 

s t o k t e l a h m e n c a p a i t i n g k a t re-order, n a m u n p e r p u t a r a n s t o k 

l a m b a t . S e b a i k n y a f u n g s i g u d a n g t i d a k m e m e s a n k e m b a l i 

b a r a n g t e r s e b u t . U n t u k b a h a n - b a h a n l a i n y a n g t e l a h t e r c a p a i 

re-order d a n p e r p u t a r a n s t o k n y a n o r m a l b a h k a n c e n d e r u n g 

c e p a t , f u n g s i g u d a n g s e b a i k n y a m e m b u a t l a p o r a n s t o k y a n g 

p e r l u d i p e s a n k e m b a l i k e f u n g s i g u d a n g . 
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(4)Sisteiii pengendalian intern atas persediaan 

(a) Pengertian Sistem Pengendalian Intern atas Persediaan 

P e n g e n d a l i a n i n t e m a t a s p e r s e d i a a n y a i t u o t o r i t a s i a k t i v i t a s 

p r o d u k s i d a n p e m e l i h a r a a n p e r s e d i a a n p a d a t i n g k a t y a n g t e p a t , 

p e n g e l u a r a n p e r m i n t a a n p e m b e l i a n k e d e p a r t e m e n p e m b e l i a n . 

M e s s i e r ( 2 0 0 5 : 1 5 4 ) 

(b) Unsur Pengendalian Intem atas Sistem Akuntansi 

Persediaan 

U n s u r p e n g e n d a l i a n i n t e m d i g o l o n g k a n k e d a l a m t i g a 

k e l o m p o k M u l y a d i ( 2 0 0 8 : 5 8 1 ) , y a i t u : 

1 . O r g a n i s a s i 

a . P e r h i t u n g a n f i s i k p e r s e d i a a n h a r u s d i l a k u k a n o l e h s u a t u 

p a n i t i a y a n g t e r d i r i d a r i f u n g s i p e m e g a n g k a r t u 

p e r s e d i a a n f i s i k , f u n g s i p e n g h i t u n g a n d a n p e n g e c e k . 

b . P a n i t i a y a n g d i b e n t u k h a m s t e r d i r i d a r i k a r y a w a n s e l a i n 

k a r y a w a n f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i 

p e r s e d i a a n , k a r e n a d i k e d u a f u n g s i i n i l a h y a n g j u s t m d i 

e v a i u a s i t a n g g u n g j a w a b n y a a t a s p e r s e d i a a n . 

2 . S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n 

a. D a f t a r p e r h i t u n g a n f i s i k p e r s e d i a a n d i t a n d a t a n g a n i o l e h 

k e t u a p a n i t i a p e r h i t u n g a n f i s i k p e r s e d i a a n . 

b . P e n c a t a t a n h a s i l p e r h i t u n g a n f i s i k p e r s e d i a a n 

d i d a s a r k a n a t a s k a r t u p e n g h i t u n g a n fisik y a n g t e l a h 
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d i t e l i t i k e b e n a r a n n y a o l e h p e m e g a n g k a r t u p e r h i t u n g a n 

fisik. 

c. H a r g a s a t u a n y a n g d i c a n t u m k a n d a l a m d a f t a r h a s i l 

p e r h i t u n g a n fisik b e r a s a l d a r i k a r t u p e r s e d i a a n y a n g 

b e r s a n g k u t a n . 

d . Adjustment t e r h a d a p k a r t u p e r s e d i a a n d i d a s a r k a n p a d a 
i 

i n f o r m a s i ( k u a n t i t a s m a u p u n h a r g a p o k o k ) t i a p j e n i s 

p e r s e d i a a n y a n g t e r c a n t u m d a l a m d a f t a r p e r h i t u n g a n 

fisik. 

3 . P r a k t i k y a n g S e h a t 

a . K a r t u p e r h i t u n g a n fisik b e m o m o r u m t t e r c e t a k d a n 

p e n g g u n a a n n y a d i p e r t a n g g u n g j a w a b k a n o l e h f u n g s i 

p e m e g a n g k a r t u p e r h i t u n g a n fisik. 

b . P e r h i t u n g a n fisik s e t i a p j e n i s p e r s e d i a a n d i l a k u k a n d u a 

k a l i s e c a r a i n d e p e n d e n , p e r t a m a k a l i o l e h p e r h i t u n g a n 

d a n k e d u a k a l i o l e h p e n g e c e k . 

c. K u a n t i t a s d a n d a t a p e r s e d i a a n y a n g l a i n y a n g t e r c a n t u m 

d a l a m b a g i a n k e - 3 d a n b a g i a n k e - 2 k a r t u p e r h i t u n g a n 

fisik d i c o c o k k a n o l e h f u n g s i p e m e g a n g k a r t u 

p e r h i t u n g a n fisik s e b e i u m d a t a y a n g t e r c a n t u m p a d a 

b a g i a n k e - 2 k a r t u p e r h i t u n g a n fisik d i c a t a t d a l a m d a f t a r 

h a s i l p e r h i t u n g a n fisik. 
1 
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d . P e r a l a l a n d a n m e t o d e y a n g d i g u n a k a n u n t u k m e n g u k u r 

d a n m e n g h i t u n g k u a n t i t a s p e r s e d i a a n h a r u s d i j a m i n 

k e t e l i t i a n n y a . 



BAB i n 

METODE PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 6 : 1 1 ) j e n i s p e n e l i t i a n m e n u r u t e k s p l a n a s i n y a t e r d i r i d a r i : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n i l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h ( i n d e p e n d e n ) t a n p a 

m e m b u a t p e r b a n d i n g a n , a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 ) P e n e l i t i a n K o m p e r a t i f 

P e n e l i t i a n k o m p e r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n . D i i s i v a r i a b e l n y a m a s i h s a m a d e n g a n p e n e l i t i a n 

v a r i a b e l m a n d i r i t e t a p i u n t u k s a m p e l y a n g l e b i h d a r i s a t u a t a u d a l a m 

w a k t u y a n g b e r b e d a . 

3 ) P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f m e r u p a k a n p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . P e n e l i t i a n i n i 

m e m p u n y a i t i n g k a t a n y a n g t e r t i n g g i b i l a d i b a n d i n g k a n d e n g a n 

p e n e l i t i a n d e s k r i t i f d a n k o m p e r a t i f . D e n g a n p e n e l i t i a n i n i m a k a a k a n 

d a p a t d i b a n g u n s u a t u t e o r i y a n g d a p a t b e r f u n g s i u n t u k m e n j e l a s k a n , 

m e r a m a l k a n d a n m e n g o n t r o l s u a t u g e j a l a . 

3 2 
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J e n i s p e n e l i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f y a i t u u n t u k m e n j e l a s k a n s i s t e m p e n g e n d a l i a n i n t e m 

d a l a m m e n g u r a n g i k e m s a k a n p e r s e d i a a n b a r a n g d a g a n g p a d a P T . C i p t a 

N i a g a S e m e s t a P a l e m b a n g . 

B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . C i p t a N i a g a S e m e s t a J I . T e r m i n a l 

k m 1 2 K e c . A l a n g - a l a n g L e b a r k o m p . P e r g u d a n g a n G r a h a M i t r a S u k a r a m e 

B l o c C 2 - C 3 P a l e m b a n g . 

C . Operasionalisasi Variabel 

label I I L I 
Operasionalisasi Variabel 

Variabel Definisi Indikator 
S i s t e m P e n g e n d a l i a n 

I n t e r n P e r s e d i a a n 
S u a t u p e n g e n d a l i a n 
y a n g m e l i p u t i k u a l i t a s 
d a n k u a n t i t a s d a l a m 
b a t a s y a n g t e l a h 
d i r e n c a n a k a n d a l a m 
p e r l i n d u n g a n f i s l k 
p e r s e d i a a n 

a. S t m k t u r o r g a n i s a s i . 
b . S i s t e m o t o r i s a s i d a n 

p r o s e d u r p e n c a t a t a n 
c. P r a k t i k y a n g s e h a t . 
d . K a r y a w a n y a n g c a k a p 

d a n k o m p e t e n 

S u m b e r : Penulis , 2 0 1 5 

D. Data yang Digunakan 

D a t a p e n e l i t i a n p a d a d a s a m y a d a p a t d i k e l o m p o k k a n m e n j a d i 

2 , M u d a r a j a d ( 2 0 0 9 : 1 4 8 ) : 
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1 ) D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i 

s u m b e m y a ( t i d a k m e l a l u i p e r a n t a r a ) 

2 ) D a t a s e k u n d e r 

D a t a s e k u n d e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a t i d a k l a n g s u n g 

m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g l a i n ) 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r 

y a i t u b e r u p a d a t a w a w a n c a r a s e r t a p e n g u m p u l a n d e n g a n m e m p e l a j a r i 

m a s a l a h y a n g b e r h u b u n g a n d e n g a n o b j e k y a n g d i t e l i t i s e r t a b e r s u m b e r d a r i 

b u k u - b u k u p e d o m a n , l i b e r a t u r e y a n g d i s u s u n p a r a a h l i b e r h u b u n g a n d e n g a n 

m a s a l a h y a n g s e d a n g d i a n a l i s i s . 

E . Teknik Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a m e n u r u t N a n L i n a l i h B a h a s a d a l a m G u l o , 

( 2 0 0 9 : 1 1 6 - 1 2 3 ) : I 

1 ) P e n g a m a t a n ( O b s e r v a s i ) 

P e n g a m a t a n s e c a r a l a n g s u n g k e p a d a o b j e k y a n g d i t e l i t i d e n g a n m e n c a t a t 

s e c a r a s i s t e m a t i s y a n g d i k u m p u i k a n 

2 ) W a w a n c a r a ( I n t e r v i e w ) 

M e n g a d a k a n w a w a n c a r a d e n g a n p i m p i n a n d a n k a r y a w a n p e r u s a h a a n 

y a n g d i a n g g a p m e m b e r i k a n i n f o r m a s i y a n g d i b u t u h k a n . 
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3 ) D o k u m e n t a s i 

M e n g u m p u l k a n d a t a t e r t u l i s b e r u p a l a p o r a n - l a p o r a n s e r t a d o k u m e n -

d o k u m e n p e r u s a h a a n . 

4 ) K o e i s i o n e r 

M e m b u a t p e r t a n y a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h y a n g a k a n d i 

t e l i t i y a n g a k a n d i a j u k a n k e p a d a p e m i m p i n p e r u s a h a a n . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h t e k n i k d o k u m e n t a s i y a i t u d e n g a n m e n g u m p u l k a n b u k t i - b u k t i y a n g 

b e r k a i t a n d e n g a n d a t a . 

F. Analisi Data dau Teknik Analisis 

1. Anaiisis Data 

S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k k a n m e n j a d i 2 , y a i t u : 

1 ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a d e n g a n m e n g g u n a k a n d a t a y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a , 

d a n g a m b a r . 

2 ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u s u a t u m e t o d e d e n g a n m e n g g u n a k a n d a t a 

b e r b e n t u k a n g k a d a t a k u a l i t a t i f y a n g d i i n g i n k a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

d a t a k u a l i t a t i f , y a i t u b e r b e n t u k p e n j e l a s a n m e n g e n a i d a t a p e r s e d i a a n , 
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s e d a n g k a n t e k n i k a n a l i s i s y a n g a k a n d i g u n a k a n a d a l a h t e k n i k a n a l i s i s 

k u a l i t a t i f b e r u p a u r a i a n m e n g e n a i s i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n . 

2. Teknik Analisis 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u 

m e n g a n a l i s i s s i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n d a l a m m e n g u r a n g i 

k e r u s a k a n b a r a n g d a g a n g t e r d i r i d a r i : 

a ) S t r u k t u r o r g a n i s a s i 

b ) S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n 

c ) P r a k t i k y a n g s e h a t 

d ) K a r y a w a n y a n g c a k a p d a n k o m p e t e n 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. HASIL PENELITIAN 

1. Sejarah Singkat 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g a d a l a h p e r u s a h a a n F a s t M o v i n g 

C o n s u m e r G o o d s y a n g m e m p u n y a i i n t i u s a h a d i b i d a n g m a k a n a n . P T . C i p t a 

N i a g a S e m e s t a P a l e m b a n g a d a l a h s a l a h s a t u k e l o m p o k b i s n i s p r o d u k k o n s u m e n 

d i I n d o n e s i a , y a n g d i d i r i k a n p a d a t a n g g a l 2 6 F e b r u a r i 2 0 1 1 . P r o d u k s i d a r i P T . 

C i p t a N i a g a S e m e s t a P a l e m b a n g b e r b a g a i j e n i s k e b u t u h a n p a s a r s e p e r t i b i s k u i t , 

p e r m e n , w a f e r , c o k e l a t , m a k a n a n k e s e h a t a n d a n j u g a k o p i . P T . C i p t a N i a g a 

S e m e s t a P a l e m b a n g t e l a h s e m a k i n b e r u b a h d a r i i n d u s t r i r u m a h b i s k u i t r e n d a h 

m e n j a d i p e r u s a h a a n y a n g b e r a d a d i K o t a P a l e m b a n g . P T . C i p t a N i a g a S e m e s t a 

P a l e m b a n g a k a n b e r u s a h a m e m b e r i k a n k o n t r i b u s i p o s i t i f b a g i l i n g k u n g a n d a n 

n e g a r a t e m p a t p e r u s a h a a n b e r o p e r a s i d a n P T . C i p t a N i a g a S e m e s t a P a l e m b a n g 

t e l a h m e m b u k t i k a n d i r i i i y a s e b a g a i p r o d u s e n y a n g b e r k u a l i t a s . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g b e r a l a m a t d i J a l a n T e r m i n a l 

K M 1 2 K e c a a m a t a n A l a n g - A l a n g L e b a r K o m p P e r g u d a n g a n G r a h a M i t r a 

S u k a r a m e B l o k C 2 - C 3 P a l e m b a n g . 

2. Visi dan Misi PT. Cipta Niaga Semesta 

S e b a g a i p e r u s a h a a n p a d a u m u m n y a P T . C i p t a N i a g a S e m e s t a j u g a 

m e m i l i k i v i s i d a n m i s i t e r t e n t u . V i s i d a n m i s i t e r s e b u t a d a l a h s e b a g a i 

b e r i k u t : , 

3 7 
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a ) V i s i P T . C i p t a N i a g a S e m e s t a 

M e n j a d i p r o d u s e n d e n g a n k u a l i t a s p r o d u k m a k a n a n d a n m i n u m a n y a n g 

d i p e r c a y a o l e h k o n s u m e n , b a i k d i p a s a r d o m e s t i k m a u p u n i n t e m a s i o n a l , 

d a n m e n g e n d a l i k a n s a h a m y a n g s i g n i f i k a n . 

b ) M i s i P T . C i p t a N i a g a S e m e s t a 

1 ) T e r u s m e n i n g k a t k a n p o s i s i k o m p e t i t i p k a m i d a l a m k a t e g o r i 

2 ) M e m b a n g u n m e r k y a n g k u a t d a n s a l u r a n d i s t r i b u s i d i s e m u a l i n e 

3 ) M e n y e d i a k a n l i n g k u n g a n k e r j a y a n g m e n a n t a n g , m e n y e n a n g k a n d a n 

m e n g u n t u n g k a n s e c a r a f i n a n s i a l d i m a n a p e r s a i n g a n y a n g a d i l d a n 

b e r t a n g g u n g j a w a b 

4 ) M e m b a w a n i l a i - n i l a i k e p a d a s t a k e h o l d e r k i t a d e n g a n m e n g a m a n k a n 

p e r t u m b u l i a n k e u a n g a n k i t a d i s t r u k t u r y a n g k u a t p a d a i n d u s t r i . 

3. Struktur Organisasi dan Pembagian Tugas 

a. S t r u k t u r O r g a n i s a s i 

U m u m n y a s e t i a p o r g a n i s a s i p e r u s a h a a n m e m p u n y a i s t r u k t u r 

o r g a n i s a s i y a n g m e r u p a k a n s u a t u p e d o m a n u n t u k m e l a k s a n a k a n t u g a s 

b a g i m a s i n g - m a s i n g b a g i a n , s e h i n g g a o r a n g d a p a t b e r t a n g g u n g j a w a b 

t e r h a d a p t u g a s y a n g d i b e r i k a n . S t r u k t u r o r g a n i s a s i m e r u p a k a n b a g a n 

y a n g m e n u n j u k k a n h u b u n g a n a n t a r a t i a p b i d a n g k e r j a y a n g d i l e t a k k a n 

p a d a k e d u d u k a n d a n t a n g g u n g j a w a b n y a m a s i n g - m a s i n g y a n g d i s u s u n 

d a l a m b e n t u k y a n g t e r a t u r , s e c a r a u m u m d a p a t d i l a k s a n a k a n b a h w a 

s t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a k e r j a s e l u r u h a k t i v i t a s 

p e r u s a h a a n . D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i a k a n t e r c i p t a s u a t u 
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I 

k e g i a t a n y a n g t e r k o o r d i n i r d a n t e n n t e g r a s i a n t a r a s a t u d e n g a n y a n g 

l a i n n y a , s e h i n g g a u s a h a p e r u s a h a a n u n t u k m e n c a p a i t u j u a n d a p a t 

t e r l a k s a n a . D a l a m o r g a n i s a s i t e r c e r m i n a n t a r a l a i n : 

1 ) S a t u a n o r g a n i s a s i y a n g t e r c e r m i n k a n k e g i a t a n p e r u s a h a a n y a n g 

b e r s a n g k u t a n . 

2 ) H u b u n g a n a n t a r a s a t u a n - s a t u a n o r g a n i s a s i 

H u b u n g a n o r g a n i s a s i t e r s e b u t d a p a t d i l i h a t s a m p a i d i m a n a p e m b a g i a n 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g d a p a t m e n g h a s i l k a n s u a t u s y s t e m 

k e r j a s a m a y a n g b a i k d a n t e r k o o r d i n a t o r d a l a m u s a h a m e n c a p a i 

t u j u a n p e r u s a h a a n . S t r u k t u r o r g a n i s a s i j u g a d i p a n d a n g s e b a g a i d a s a r 

m e n y e l u r u h y a n g m e n y a t u f u n g s i - f u n g s i s u a t u p e r u s a h a a n d a n 

m e n e t a p k a n h u b u n g a n d e f i n i t i v e a n t a r a p e r s o n i l y a n g m e l a k u k a n 

f u n g s i t e r s e b u t . 

P e n g e l o l a a n y a n g b a i k d a n m e m a d a i d a r i s u a t u p e r u s a h a a n 

m e m e r l u k a n a d a n y a s t r u k t u r y a n g d a p a t m e n u n j u k k a n t e r c a p a i n y a 

t u j u a n u t a m a p e r u s a h a a n . D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i i n i a k a n 

m u d a h m e n g e l o l a p e r u s a h a a n s e r t a a k a n m u n g k i n t e r l a k s a n a n y a 
I 

p e n g a w a s a n a t a s s e m u a k e g i a t a n - k e g i a t a n y a n g m e n y a n g k u t s e m u a 

f u n g s i d i d a l a m o r g a n i s a s i b a i k s e c a r a l a n g s u n g m a u p u n t i d a k l a n g s u n g . 

B e r d a s a r k a n p e n e l i t i a n y a n g t e l a h d i l a k u k a n p a d a P T . C i p t a 

N i a g a S e m e s t a s t r u k t u r o r g a n i s a s i y a n g d i p a k a i a d a l a h s e b a g a i b e r i k u t : 



Gambar I V . I 
Struktur Organisasi 

PT. Cipta Niaga Semesta Palembang 

ASS 
PLBSE 

MIX 
j\TAH 

D N T O l 

DN TO 2 

DN KVS 1 

PALEMBANG 

ASS MIX 
PtB UTAHA 

ONTO 1 

ONTO 2 

BOM 
PALEMBANG 

s ( 

D T t AK 1 

M ^2 

KA. GUDANG 

DNK\ / S 2 

DN K\ / S 3 DN MRS 

DN MR 6 

S u m b e r : P e n u l i s , 2 0 1 5 
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4. Fungsi dan Tanggung Jawab Karyawan PT. Cipta Niaga Semesta 

Palembang | 

D a r i s t r u k t u r o r g a n i s a s i p a d a P T . C i p t a N i a g a S e m e s t a P a l e m b a n g 

d i a t a s d a p a t d i j e l a s k a n b a h w a t u g a s m a s i n g - m a s i n g b a g i a n a d a l a h s e b a g a i 

b e r i k u t : 

1 ) B M {Branch Manager) 

T u g a s d a n t a n g g u n g j a w a b n y a : 

a M e n g a w a s i d a n m e n g e n d a l i k a n k e g i a t a n p e n j u a l a n y a n g m e n c a k u p 

coverage d a n p e m b e r i a n d i s k o n u n t u k m e n i n g k a t k a n k u a l i t a s 

p e n j u a l a n y a n g m e n c a k u p p e n c a p a i a n t a r g e t d i s k o n d a n coverage 

y a n g l u a s d a n m e r a t a . 

b . M e n g e v a l u a s i d a n i k u t m e n g e m b a n g k a n m u t u k e m a m p u a n s d m s e r t a 

m a m p u m e m o t i v a s i s t a f f / t e n a g a k e r j a d i c a b a n g u n t u k m e n c a p a i 

p r o d u k t i v i t a s y a n g t i n g g i . 

c . M e n g a t u r d a n m e n g a w a s i p e l a y a n a n d i c a b a n g u n t u k m e m a s t i k a n 

p e l a y a n a n k e p a d a p e l a n g g a n d a p a t b e r j a l a n d e n g a n b a i k . 

d . M e r e n c a n a k a n d a n m e n g a n t i s i p a s i k e b u t u h a n t e n a g a k e r j a d a l a m 

r a n g k a m e n g a w a s i d a n m e n g e n d a l i k a n p e l a k s a n a a n k e b i j a k a n s d m 

d a n m e m a s t i k a n p e n g e m b a n g a n s t a f f u n t u k m e n i n g k a t k a n p r e s t a s i 

d a n k e l a n c a r a n o p e r a s i o n a l c a b a n g / s u b c a b a n g . 
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2 ) B O M (Branch Operational Manager) 

T u g a s d a n t a n g g u n g j a w a b n y a : 

a ) M e n g e l o l a d a n m e n i n g k a t k a n e f e k t i v i t a s d a n e f i s i e n s i o p e r a s i 

p e r u s a h a a n . I 

b ) M e m a n g k a s h a b i s b i a y a - b i a y a o p e r a s i y a n g s a m a s e k a l i t i d a k 

m e n g u n t u n g k a n p e r u s a h a a n . 

c ) M e n e l i t i t e k n o l o g i b a r u d a n m e t o d e a l t e m a t i f e f i s i e n s i 

d ) M e n g a w a s i p r o d u k b a r a n g , p e r s e d i a a n , d i s t r i b u s i b a r a n g d a n t a t a 

l e t a k f a s i l i t a s o p e r a s i o n a l . 

e ) M e n i n g k a t k a n s i s t e m o p e r a s i o n a l , p r o s e s d a n k e b i j a k a n d a l a m 

m e n d u k u n g v i s i d a n m i s i p e r u s a h a a n . 

f ) M e n g a t u r a n g g a r a n d a n m e n g e l o l a b i a y a . 

g ) M e n g e l o l a j a m i n a n k u a l i t a s / quality control. 

3 ) Supervaisor Finance Accounting ( S P V F F A ) 

a ) B e r t a n g g u n g j a w a b a t a s p e l a k s a n a a n k e g i a t a n k e u a n g a n p e r u s a h a a n 

m e l i p u t i a r u s k a s m a s u k d a n k a s k e l u a r , p e n g e n d a l i a n i n t e m a l 

k e u a n g a n , p e n g o n t r o l a n a t a s a n g g a r a n k e u a n g a n ( c a s h flow) 

p e r u s a h a a n d a n m e l a k s a n a k a n s i n k r o n i s a s i d a t a a t a u d o k u m e n 

a d m i n i s t r a s i k e u a n g a n d e n g a n d a t a a t a u d o k u m e n a k u n t a n s i s e s u a i 

d e n g a n s i s t e m d a n p r o s e d u r y a n g t e l a h d i t e t a p k a n . 

b ) M e l a k s a n a k a n k e b i j a k s a n a a n (policy) p e r u s a h a a n , s i s t e m d a n 

p r o s e d u r a k u n t a s i s e r t a p e n g a w a s a n i n t e m a l d e n g a n b a i k d a n b e n a r . 



43 

c ) M e n y e t u j u i d a n m e n a n d a t a n g a n i p e n g e l u a r a n u a n g k a s p e r u s a h a a n 

y a n g b e r s i f a t u m u m d a n r u t i n s e s u a i d e n g a b a t a s j u m l a h p e n g e l u a r a n 

y a n g t e l a h d i t e t a p k a n . 

d ) M e m e r i k s a d a n m e n g a n a l i s i s l a p o r a n h u t a n g d a g a n g p e r u s a h a a n . 

4 ) A P G L 

T u g a s d a n T a n g g u n g J a w a b n y a : 

a ) M e n j u m a l d a n m e m e r i k s a b e r k a s . 

5 ) K a s K e c i l 

T u g a s d a n t a n g g u n g J a w a b n y a : 

a ) M e n g i n p u t p e n g e l u a r a n m e r k k a s o p e r a s i o n a l . 

b ) M e n g u m p u l k a n b u k t i - b u k t i t r a n s a k s i y a n g b e r h u b u n g a n d e n g a n 

p e n g e l u a r a n d a n a k a s k e c i l . 

c ) M e n e r i m a s u r a t p e r m o b o n a n p e n g e l u a r a n d a n a k a s k e c i l d a r i f u n g s i 

y a n g m e m e r l u k a n p e m b a y a r a n t u n a i . 

d ) M e n g e l u a r k a n d a n a k a s k e c i l s e s u a i d e n g a n s u r a t p e r m o b o n a n 

p e n g e l u a r a n d a n a k a s k e c i l , d a n o t o r i s a s i d a r i m a n a g e r k e u a n g a n 

y a n g b e r w e w e n a n g . 
I 

6 ) K a s B e s a r 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

1 ) M e n g i n p u t u a n g s e t o r a n h a s i l p e n j u a l a n . 

2 ) M e n e r i m a d a f t a r p e n e r i m a a n k a s , b u k t i k a s m a s u k d a n k a s k e l u a r . 

3 ) M e m b u a t b u k t i s e t o r k a s d a n m e n y e t o r k a n k a s t e r s e b u t k e p a d a 

b a g i a n accounting. 
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4 ) M e n g a r s i p k a n d a f t a r p e n e r i m a a n k a s d a n b u k t i k a s m a s u k s e s u a i 

u r u t t a n g g a l . 

7 ) F a k t u r i s 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e n g e l u a r k a n f a k t u r d a n p e l u n a s a n 

b ) M e m i s a h k a n f a k t u r u n t u k s i m p a n a n d a n y a n g u n t u k p e s a n a n 

c ) B e r t a n g g u n g j a w a b k e p a d a s u p e r v a i s o r p e n j u a l a n 

d ) M e m a s u k k a n d a t a p e n j u a l a n k e d a l a m k o m p u t e r / d a t a e n t r i 

8 ) Accounting ( A R ) , 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e n y u s u n a n g g a r a n k e u a n g a n t a h u n a n p e r u s a h a a n 

b ) M e n y i a p k a n l a p o r a n k e u a n g a n t a h u n a n p e r u s a h a a n 

c ) M e n g o n t r o l , m e m a s t i k a n d a n m e n g a n a l i s i s k e u a n g a n s e r t a k e b e n a r a n 

l a p o r a n | 

d ) M e m e r i k s a f a k t u r p e n j u a l a n , s u r a t j a l a n , d a n b u k t i p e m b a y a r a n 

e) M e m e r i k s a b u k t i p e n e r i m a a n d a n p e n g e l u a r a n k a s 

9 ) Ordes Section ( O S ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h ; 

a ) M e n g i n p u t p e n j u a l a n s a l e s . 

1 0 ) S u p e r v i s o r L o g i s t i k ( S P V L O G I S T I K ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e r e n c a n a k a n d a n m e n g k o o r d i n a s i k a n k e g i a t a n p e r g u d a n g a n , 

p e n g i r i m a n , p e r s e d i a a n , d a n p e m b e l i a n a g a r p r o s e s p e r m i n t a a n d a n 
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p e n g a d a a n b a r a n g d a p a t t e r p e n u h i s e s u a i d e n g a n k e b u t u h a n , t e p a t 

w a k t u , e f i s i e n d a n e f e k t i f . 

b ) M e r e n c a n a k a n d a n m e n g k o o r d i n a s i k a n p e n g i r i m a n b a r a n g d a r i 

p e m a s o k d a n a t a u g u d a n g , t e r m a s u k m e n e n t u k a n e k s p e d i s i d a n r u t e , 

u n t u k m e m a s t i k a n p e n g i r i m a n d i l a k u k a n d e n g a n t e p a t w a k t u d a n 

e f i s i e n , s e r t a b a r a n g d i t e r i m a o l e h s e t i a p c a b a n g s e s u a i d e n g a n y a n g 

t e l a h d i t e n t u k a n . 

c) M e n e r i m a d a n m e m p r o s e s p e r m i n t a a n b a r a n g d a r i s e t i a p t e m p a t , d a n 

m e n g o n t r o l p e n g i r i m a n b a r a n g d a r i p e m a s o k ( s u p p l i e r ) a g a r b a r a n g 

d a p a t d i t e r i m a o l e h g u d a n g , s e s u a i d e n g a n w a k t u , k u a n t i t a s , k u a l i t a s 

d a n b i a y a y a n g t e l a h d i t e t a p k a n . 

d ) M e n g u m p u l k a n i n f o r m a s i t i n g k a t p e r s e d i a a n ( s t o c k l e v e l ) d i s e t i a p 

t e m p a t , m e l a k u k a n s t o c k o p n a m e s e c a r a b e r k a l a d a n m e n g a n a l i s a 

j u m l a h d a n j e n i s p e r s e d i a a n b a r a n g d i g u d a n g u n t u k m e n g o n t r o l 

a k u r a s i d a t a p e r s e d i a a n d a n t i n g k a t p e r s e d i a a n y a n g s e h a t d i s e t i a p 

t e m p a t . 

1 1 ) A d m i n i s t r a s i L o g i s t i k 

T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h : 

a ) M e l a k u k a n s e m u a p r o s e s a d m i n i s t r a s i y a n g d i b u t u h k a n t e r k a i t 

d e n g a n k e t e r s e d i a a n b a r a n g d i g u d a n g m u l a i d a r i p e m e s a n a n , 

p e n g i n p u t a p a d a s i s t e m , p e m i n d a h a n / m u t a s i b a r a n g s e s u a i d e n g a n 

p r o s e d u r y a n g a d a . 
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b ) M e n g o n t r o l k e t e r s e d i a a n b a r a n g d i g u d a n g t e r m a s u k u n t u k 

p e n g o r d e r a n u l a n g b a r a n g - b a r a n g d i b a w a h s t a n d a r s t o c k y a n g a m a n 

m a u p u n m e n g e m b a l i k a n b a r a n g y a n g expired/msak s e s u a i k e b i j a k a n 

r e t u r b a r a n g m a s i n g - m a s i n g p r i n c i p a l . 

c ) M e l a k u k a n stock opname h a r i a n m a u p u n b e r k a l a . 

1 2 ) K A G u d a n g ( K e p a l a G u d a n g ) 

T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h : 

a ) M e l a k u k a n p e n e r i m a a n b a r a n g d a n m e n e l i t i a p a k a h b a r a n g y a n g 

s e s u a i d e n g a n f a k t u r p e m b e l i a n d a n s u r a t p e s a n a n . 

b ) M e n g e c e k k e s e s u a i a n a n t a r a s u r a t p e s a n a n ( S P ) p e m b e l i a n d e n g a n 

f a k t u m y a . 

c ) M e m b u a t B u k t i B a r a n g M a s u k ( B B M ) . 

d ) M e m b u a t l a p o r a n h a r i a n s t o c k b a r a n g k e p a d a d i r e k t u r l o g i s t i k . 

e ) M e n y i a p k a n b a r a n g s e s u a i d e n g a n s u r a t p e s a n a n ( S P ) d a r i r e l a s i 

u n t u k d i k i r i m . 

f ) M e m b u a t s u r a t p e r m i n t a a a n b a r a n g y a n g d i t u j u k a n k e p a d a d i r e k t u r 

l o g i s t i k . 

1 3 ) Personal General Affair Staff {?GA S T A F F ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) U n t u k m e n d u k u n g p e r u s a h a a n d a l a m m e n j a l a n k a n o p e r a s i o n a l n y a 

d e n g a n m e n g u r u s i s e g a l a u r u s a n r u m a h t a n g g a p e r u s a h a a n . 

b ) B e r t a n g g u n g j a w a b t e r h a d a p t e r p e i i h a r a n y a f a s i l i t a s k a n t o r . 
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c) B e r t a n g g u n g j a w a b t e r h a d a p t e r p e i i h a r a n y a h u b u n g a n b a i k d e n g a n 

l i n g k u n g a n s e k i t a r P e r u s a h a a n . 

1 4 ) S e c u r i t y j 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e n j a g a k e a m a n a n d a n k e t e r t i b a n d i l i n g k u n g a n P e r u s a h a a n 

k h u s u s n y a K e a m a n a n fisik a s e t P e r u s a h a a n . 

b ) M e n g a w a s i k e l u a r m a s u k k e n d a r a a n d a n b a r a n g y a n g a d a d i g u d a n g . 

c ) M e l a k u k a n p e m e r i k s a a n p a d a t a m u / p e m i l i k y a n g a k a n m a s u k k e 

a r e a k e i j a . i 

1 5 ) OB (Office Boy) , 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e m b e r s i h k a n d a n m e r a p i k a n m e j a , k u r s i , k o m p u t e r 

d a n p e r l e n g k a p a n l a i n n y a 

b ) M e n y e d i a k a n m i n u m a n u n t u k k a r y a w a n . 

c ) M e n c u c i p i r i n g , g e l a s d a n p e r l e n g k a p a n m a k a n / m i n u m k a r y a w a n . 

d ) M e n y a p u R u a n g a n . 

1 6 ) Secretary Of Branch (SOB) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) A d m i n i s t r a s i d a r i Branch Manager ( B M ) . 

b ) M e m o t o r i n g p e n c a p a i a n s e r t a m e n y i a p k a n k e b u t u h a n d a r i D u t a 

N i a g a T a k i n g O r d e r . 

1 7 ) S a l e s A d m i n ( S A ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 
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a ) M e m b u a t p e n a w a r a n h a r g a k e p a d a c a l o n p e m b e l i 

b ) M e r e n c a n a k a n j a d w a l p r o d u k s i 

c ) M e r e n c a n a k a n j a d w a l p e n g i r i m a n b a r a n g 

d ) M e n g e l o l a p e n y i m p a n a n s t o c k b a r a n g j a d i 

e ) M e n y i a p k a n s u r a t j a l a n u n t u k p e n g i r i m a n b a r a n g p e s a n a n p e l a n g g a n 

f ) M e n y i a p k a n i n v o i c e d a n f a k t u r p a j a k 

g ) M e m b u a t l a p o r a n p e n j u a l a n d a n a c c o u n t r e c e i v e 

1 8 ) A r e a S u p e r v i s o r S a l e s ( A S S M I X ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e n g k o o r d i n i r t i m p e n j u a l a n , a g a r d a p a t m e n i n g k a t k a n t i n g k a t 

p e n j u a l a n d a n a p a k a h p e n j u a l a n s e s u a i d e n g a n t a r g e t . 

b ) M e m b a n t u t i m s a l e s d a n m e m b e r i k a n p e l a t i h a n d a l a m m e n c a r i , 

m e l a y a n i d a n m e m a i n t a i n k o n s u m e n . 

c ) M e m b a n t u m e n g a t a s i p e r m a s a l a h a n t i m s a l e s d a n i k u t m e l a k u k a n 

a t a u m e n d a m p i n g i p r e s e n t a s i t i m s a l e s j i k a d i p e r l u k a n . 

d ) M e m b u a t s t r a t e g i - s t r a t e g i p e n j u a l a n d a n m e n s o s i a i i s a s i k a n k e p a d a 

t i m s a l e s . 

e ) M e m b e r i k a n l a p o r a n p e n j u a l a n t i m s a l e s b a i k i t u m i n g g u a n , b u l a n a n 

a t a u t a h u n a n . 

f ) M e m o n i t o r i n g a k t i v i t a s t i m s a l e s . 

g ) M e m o n i t o r i n g p e n j u a l a n d a n p e m b a y a r a n c u s t o m e r d a r i t i m s a l e s . 
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h ) M e n e n t u k a n p e m b e r i a n d i s k o n p r o d u k k e p a d a t i m s a l e s d e n g a n 

p e r s e t u j u a n d a r i M a n a j e r P e m a s a r a n a t a u D i r e k t u r P e m a s a r a n 

t e r l e b i h d a h u l u . 

i ) M e n s o s i a i i s a s i k a n d a n m e m b e r i t a h u i n f o r m a s i m e n g e n a i p e n j u a l a n 

y a n g b a r u k e p a d a t i m s a l e s . 

1 9 ) S a l e s K o o r d i n a t o r ( S K ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e n g a w a s i d a n m e n j a l a n k a n o p e r a t i o n a l t e a m s a l e s s e s u a i S O P 

p e r u s a h a a n u n t u k m e n c a p a i t a r g e t d i s t r i b u s i . 

b ) M e n g k o o r d i n i r r e k a n k e i j a n y a u n t u k m e l a k u k a n t u g a s s e s u a i d e n g a n 

f u n g s i / j a b a t a n n y a d a n m e m b u a t p e l a p o r a n k e a t a s a n n y a . 

c ) M e n g a r a h k a n , m e m b i m b i n g d a n m e m o t i v a s i r e k a n k e i j a n y a u n t u k 

d a p a t b e k e r j a s e c a r a o p t i m a l d a l a m m e n j a l a n k a n t u g a s n y a . 

d ) M e n e r i m a , m e n c a t a t d a t a d a n m e l a p o r s e c a r a l i s a n m a u p u n t e r t u l i s 

k e p a d a a t a s a n b i l a a d a p e n y i m p a n g a n / m a s a l a h . 

e ) B e r u s a h a s e l a l u m e n c a r i s o l u s i a t a s p e r m a s a l a h a n y a n g t e r j a d i , d a n 

b i l a p e r l u m e l a k u k a n d i s k u s i d e n g a n a t a s a n d a n a t a u b a g i a n l a i n n y a 

s e h i n g g a p r o s e s k e r j a d a p a t b e r j a l a n d e n g a n b a i k d a n l a n c a r . 

f ) M e n c a r i p r o s p e k u n t u k m e n i n g k a t k a n p e n j u a l a n d a n m e l a k u k a n j o i n t 

v i s i t d e n g a n s a l e s u n t u k m e m b a n t u p e r m a s a l a h a n y a n g a d a 

d i l a p a n g a n . 

g ) M e l a k u k a n t u g a s - t u g a s l a i n n y a y a n g d i b e r i k a n o l e h a t a s a n l a n g s u n g . 
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2 0 ) D u t a N i a g a T a k i n g O r d e r ( D N T O ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e l a k s a n a k a n p e n j u a l a n d a n b e r t i n d a k s e b a g a i d u t a p e r u s a h a a n 

m e l a y a n i p e l a n g g a n u n t u k m e n c a p a i t a r g e t d a n m e n g e n d a l i k a n r e t u r 

b ) M e n j u a l p r o d u k k e t o k o - t o k o k e c i l 

c ) M e m p e r k e n a l k a n p r o d u k b a r u 

d ) M e n c a p a i t a r g e t p e n j u a l a n y a n g s u d a h d i t e t a p k a n o l e h p e r u s a h a a n 

e ) M e l a p o r k a n p r o g r a m y a n g d i l a k u k a n o l e h p e s a i n g ( k o m p e t i t o r ) 

2 1 ) D u t a N i a g a K a n v a s ( D N K V S ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e l a k s a n a k a n p e n j u a l a n d a n b e r t i n d a k s e b a g a i d u t a p e r u s a h a a n 

m e l a y a n i p e l a n g g a n u n t u k m e n c a p a i t a r g e t d a n m e n g e n d a l i k a n 

r e t u r n . | 

b ) M e n j u a l p r o d u k k e t o k o - t o k o k e c i l 

c ) M e m p e r k e n a l k a n p r o d u k b a r u 

d ) M e n c a p a i t a r g e t p e n j u a l a n y a n g s u d a h d i t e t a p k a n o l e h p e r u s a h a a n 

e ) M e l a p o r k a n p r o g r a m y a n g d i l a k u k a n o l e h p e s a i n g ( k o m p e t i t o r ) 

2 2 ) D u t a N i a g a M o t o r i s ( D N M R ) 

T u g a s d a n T a n g g u n g J a w a b n y a a d a l a h : 

a ) M e l a k u k a n p e n j u a l a n d a n b e r t i n d a k s e b a g a i d u t a p e r u s a h a a n 

m e l a y a n i p e l a n g g a n u n t u k m e n c a p a i t a r g e t d i s t r i b u t i o n s e h i n g g a a v i s 

b i s a t e t a p m e r a t a 
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b ) M e n d i s t r i b u s i k a n p r o d u k k e t o k o , d a l a m a r t i t i d a k h a n y a v o l u m e 

p e n j u a l a n t e t a p i j u m l a h t o k o j u g a m e n j a d i t a r g e t s a l e s m o t o r i s 

c ) M e m p e r k e n a l k a n p r o d u k b a r u 

d ) M e n c a p a i t a r g e t p e n j u a l a n y a n g s u d a h d i t e t a p k a n o l e h p e r u s a h a a n 

e ) M e l a p o r k a n p r o g r a m y a n g d i l a k u k a n o l e h p e s a i n g ( k o m p e t i t o r ) . 

i 

5. Aktivitas Kegiatan Perusahaan 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g m e m p u n y a i a k t i v i t a s y a n g 

s a m a p a d a p e r u s a h a a n - p e r u s a h a a n l a i n n y a . P T . C i p t a N i a g a S e m e s t a 

P a l e m b a n g m e l a y a n i m a s y a r a k a t k o t a P a l e m b a n g d a l a m b i d a n g 

p e r d a g a n g a n u m u m y a n g m e n y e d i a k a n k e b u t u h a n b a r a n g d a g a n g . A k t i v i t a s 

y a n g d i l a k u k a n P T . C i p t a N i a g a S e m e s t a P a l e m b a n g a d a l a h p e r u s a h a a n 

y a n g m e l a y a n i p e n j u a l a n C o f f e T o r a b i k a , C o f f e A y a m M e r a k , d a n E n e r g e n 
I 

k e t o k o - t o k o d a n p a s a r - p a s a r . 

P e m e s a n a n p e r s e d i a a n d i l a k u k a n d e n g a n m e l i h a t t e r l e b i h d a h u l u p e r s e d i a a n 

y a n g a d a d a l a m g u d a n g . A p a b i l a p e r s e d i a a n d i p e r k i r a k a n s u d a h s e d i k i t 

m a k a P T . C i p t a N i a g a S e m e s t a P a l e m b a n g a k a n m e l a k u k a n p e m e s a n a n 

u l a n g p e r s e d i a a n . I 

P a d a d a s a m y a , s e t i a p p e r u s a h a a n m e m p u n y a i a k t i v i t a s y a n g 

m e n c e r m i n k a n s a m p a i s e j a u h m a n a t i n g k a t e f e k t i v i t a s d a n e f i s i e n s i 

p e r u s a h a a n d a n t i n g k a t p r o d u k t i v i t a s k a r y a w a n p e r u s a h a a n d a l a m 

m e l a k s a n a k a n t u g a s n y a u n t u k m e n c a p a i t u j u a n d i t e t a p k a n o l e h p e r u s a h a a n 

k e t i k a p e r u s a h a a n d i b e n t u k . 
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P T . C i p t a N i a g a S e m e s t a P a l e m b a n g b e r g e r a k d a l a m b i d a n g 

p e n j u a l a n b a r a n g d a g a n g . P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , d a l a m 

m e n j a l a n k a n a k t i v i t a s n y a p e r u s a h a a n s e r i n g m e n g h a d a p i k e n d a l a . S a l a h s a t u 

d a r i k e n d a l a y a n g a d a a d a l a h s e r i n g m e n g a l a m i expired, k e m a s a n s o b e k , 

l e n g k e t / g u m p a l / l e l e h . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g a d a l a h s e b u a h p e r u s a h a a n 

d a g a n g y a n g b e r g e r a k d i b i d a n g p e m b e l i a n d a n p e n j u a l a n b a r a n g . B a i k 

b a r a n g p o k o k a t a u b a r a n g p r i m e r . P e r u s a h a a n i n i b e r g e r a k d i b i d a n g 

d i s t r i b u t o r d a l a m p e n j u a l a n m i n u m a n s h a s e t . D a l a m p e r u s a h a a n i n i 

m e n g g u n a k a n m e t o d e p e n c a t a t a n p e r s e d i a a n y a i t u m e t o d e fisik d a n m e t o d e 

p e n e t a p a n h a r g a p o k o k p e n j u a l a n n y a m e n g g u n a k a n m e t o d e F I F O . 

D i d a l a m p e r u s a h a a n i n i t e r b a g i a t a s s u p e r v i s o r y a n g m e r a n g k a p 

t u g a s b a g i a n a d m i n i s t r a s i g u d a n g y a n g m e n c a t a t k e l u a r m a s u k n y a b a r a n g k e 

g u d a n g s e r t a m e n g a w a s i d a n m e l a k u k a n stock opname s e t i a p h a r i . S e h i n g g a 

s e r i n g n y a l a p o r a n j u m l a h p e r s e d i a a n t i d a k s e s u a i d e n g a n k a r t u p e r s e d i a a n , 

k u r a n g n y a p e m e l i h a r a a n t e r h a d a p b a r a n g - b a r a n g d i g u d a n g m e n y e b a b k a n 

b a n y a k n y a p e r s e d i a a n b a r a n g y a n g r u s a k . P T . C i p t a N i a g a S e m e s t a 

P a l e m b a n g d a l a m b a r a n g d a g a n g a n n y a s e r i n g t e r j a d i expired, k e m a s a n 

s o b e k , l e n g k e t / g u m p a l / l e l e h , d a n l e b e l r u s a k . B a g i a n g u d a n g k u r a n g 

m e m p e r h a t i k a n b a r a n g y a n g expired. H a l i n i d i a k i b a t k a n k a r e n a 

p e n g e n d a l i a n y a n g k u r a n g b a i k . 
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B. PEMBAHASAN 

S i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n a d a l a h s u a t u p e n g e n d a l i a n y a n g 

m e l i p u t i k u a l i t a s d a n k u a n t i t a s d a l a m b a t a s y a n g t e l a h d i r e n c a n a k a n d a l a m 

p e r l i n d u n g a n f i s i k p e r s e d i a a n . 

S i s t e m s u a t u c a r a t e r t e n t u d a n b e r s i f a t r e p r e n t i f u n t u k m e l a k s a n a k a n 

s u a t u a k t i v i t a s . P e n g e n d a l i a n i n t e m m e r u p a k a n s u a t u p r o s e s u n t u k m e n c a p a i 

t u j u a n t e r t e n t u . S i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n i n i d i t e t a p k a n o l e h 

m a n a j e r u n t u k m e n g a r a h k a n s t a f h y a p a d a t u j u a n p e m s a h a a n . 

P e m y a t a a n S t a n d a r A k u n t a n s i K e u a n g a n ( P S A K ) 1 4 N o . 2 2 

m e n d e f m i s i k a n b i a y a p e r s e d i a a n t i d a k a k a n d i p e r o l e h k e m b a l i (recoverable) 

b i l a b a r a n g m s a k , s e l u r u h a t a u s e b a g i a n b a r a n g t e l a h u s a n g a t a u b i l a h a r g a 

p e n j u a l a n m e n u r u n . P e m s a h a a n m e n c a t a t b a r a n g y a n g m s a k k e d a l a m Cost of 

Good Sold ( C O G S ) s e d a n g k a n d i d a l a m P e m y a t a a n A k u n t a n s i K e u a n g a n 

( P S A K ) 1 4 N o . 3 3 l a p o r a n k e u a n g a n h a m s m e n g u n g k a p k a n s a l a h s a t u 

i n f o r m a s i y a i t u b i a y a p e r s e d i a a n y a n g d i a k u i s e b a g a i b e b a n s e l a m a p e r i o d e 

t e r t e n t u . B a r a n g - b a r a n g y a n g m s a k t i d a k d i c a t a t d a l a m b i a y a I a i n - l a i n p a d a 

p e m s a h a a n t a p i d i c a t a t s e b a g a i p e n g u r a n g a n p e r s e d i a a n a k h i r b a r a n g d a g a n g . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g d a l a m s i s t e m p e n g e n d a l i a n i n t e r n 

p e r s e d i a a n , m e n e t a p k a n t u g a s d a n t a n g g u n g j a w a b p a d a b a g i a n branch 

operational manager, y a n g m e m i l i k i b a w a h a n s e b a n y a k 3 o r a n g . S u p e r v i s o r 

l o g i s t i k y a n g t u g a s n y a ; m e r e n c a n a k a n d a n m e n g k o o r d i n a s i k e g i a t a n 

p e r g u d a n g a n , m e r e n c a n a k a n d a n m e n g k o o r d i n a s i k s n p e n g i r i m a n b a r a n g , 

m e n e r i m a d a n m e m p r o s e s p e r m i n t a a n b a r a n g d a r i s e t i a p t e m p a t , 
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m e n g u m p u l k a n i n f o r m a s i t i n g k a t p e r s e d i a a n d i s e t i a p t e m p a t . A d m i n i s t r a s i 

L o g i s t i k t u g a s n y a : m e l a k u k a n s e m u a p r o s e s a d m i n i s t r a s i y a n g d i b u t u h k a n 

t e r k a i t d e n g a n k e t e r s e d i a a n b a r a n g d i g u d a n g , m e n g o n t r o l k e t e r s e d i a a n b a r a n g 

d i g u d a n g t e r m a s u k u n t u k p e n g o r d e r a n u l a n g b a r a m g - b a r a n g d i b a w a h s t a m d a r 

s t o c k y a n g a m a n , m e l a k u k a n stock opname h a r i a n m a u p u n b e r k a l a . K e p a l a 

g u d a n g t u g a s n y a : m e l a k u k a n p e n e r i m a a n b a r a n g d a n m e n e l i t i a p a k a h b a r a n g 

s e s u a i f a k t u r p e m b e l i a n d a n s u r a t p e s a n a n , m e n g e c e k k e s e s u a i a n a n t a r a s u r a t 

p e s a n a n p e m b e l i a n d e n g a n f a k t u m y a , m e m b u a t b u k t i b a r a n g m a s u k , m e m b u a t 

l a p o r a n h a r i a n s t o c k b a r a n g k e p a d a d i r e k t u r l o g i s t i k , m e m b u a t s u r a t 

p e r m i n t a a n b a r a n g y a n g d i t u j u k a n k e p a d a d i r e k t u r l o g i s t i k . 

P e m b a g i a n t u g a s P T . C i p t a N i a g a S e m e s t a P a l e m b a n g t e l a h 

m e m b e r i k a n w e w e n a n g k e p a d a s e t i a p k a r y a w a n n y a , a k a n t e t a p i m a s i h b e l u m 

b e r j a l a n d e n g a n b a i k , d i k a r e n a k a n m a s i h a d a m e r a n g k a p n y a t u g a s y a n g 

d i l a k u k a n o l e h k a r y a w a n . 

1. Stuktur Organisasi yang Memisahkan Tanggungjawab Fungsional 

Secara Tegas | 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g d a l a m s i s t e m p e n g e n d a l i a n 

i n t e m y a n g b a i k h a r u s p e m i s a h a n f u n g s i s e c a r a t e p a t y a n g d a p a t t e r g a m b a r 

d a l a m s t r u k t u r o r g a n i s a s i p e r u s a h a a n . D a r i s t r u k t u r o r g a n i s a s i p e r u s a h a a n 

t e r s e b u t m a k a a k a n d i n i l a i b a i k a t a u t i d a k s i s t e m y a n g a d a , r a n g k a i a n t u g a s 

d a n w e w e n a n g d a r i m a s i n g - m a s i n g o r g a n i s a s i t e r s e b u t . B e r d a s a r k a n h a l 

t e r s e b u t , d a p a t d i k e t a h u i a p a k a h p e m s a h a a n t e l a h m e l a k s a n a k a n p e m i s a h a n 

f u n g s i t e r h a d a p t u g a s d a n w e w e n a n g p a d a m a s i n g - m a s i n g b a g i a n . 
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P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , p a d a b a g i a n g u d a n g 

s u p e r v a i s o r y a n g m e r a n g k a p k e p a l a g u d a n g . H a l i n i y a n g m e n y e b a b k a n 

s e r i n g t e r j a d i n y a l a p o r a n j u m l a h p e r s e d i a a n t i d a k s e s u a i d e n g a n k a r t u 

p e r s e d i a a n . I 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , p e r a n g k a p a n t u g a s y a n g 

t e r j a d i a n t a r a s u p e r v a i s o r g u d a n g d e n g a n k e p a l a g u d a n g . H a l i n i k u r a n g 

p e n g a w a s a n d a n k o o r d i n a s i p a d a g u d a n g s e h i n g g a k e r u s a k a n p e r s e d i a a n 

p a d a p e r u s a h a a n . T a h u n 2 0 1 1 P T . C i p t a N i a g a S e m e s t a m e n g a l a m i 

k e r u s a k a n p e r s e d i a a n s e b e s a r R p . 3 4 3 . 0 8 1 . 1 3 7 . H a l i n i d i k a r e n a k a n p i h a k 

y a n g m e n g a t u r p e r s e d i a a n g u d a n g d i a t u r o l e h o r a n g y a n g s a m a . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g s u p e r v a i s o r g u d a n g d a n 

a d m i n i s t r a s i h a r u s d i p i s a h u n t u k m e n g u r a n g i r a n g k a p j a b a t a n a g a r l a p o r a n 

j u m l a h p e r s e d i a a n s e s u a i d e n g a n k a r t u p e r s e d i a a n y a n g a d a . U n t u k 

m e n g a t a s i n y a , p i m p i n a n P T . C i p t a N i a g a S e m e s t a P a l e m b a n g h a r u s 

m e n i n g k a t k a n p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m y a n g t e l a h a d a d e n g a n 

c a r a m e n g i n d e n t i f i k a s i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a k e r u s a k a n b a r a n g 

d a g a n g p a d a p e r u s a h a a n d a n m e n e n t u k a n t i n d a k a n y a n g t e p a t u n t u k 

m e n g a t a s i k e m s a k a n p e r s e d i a a n b a r a n g d a g a n g . H a l i n i d i g u n a k a n u n t u k 

m e n g u r a n g i t e r j a d i n y a l a p o r a n j u m l a h p e r s e d i a a n y a n g t i d a k s e s u a i d e n g a n 

k a r t u p e r s e d i a a n . ^ 

P e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n P T . C i p t a N i a g a 

S e m e s t a P a l e m b a n g i n i b e l u m c u k u p b a i k k a r e n a m a s i h b e l u m a d a n y a 

f u n g s i g u d a n g d a n t e r j a d i n y a r a n g k a p t u g a s . 
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2. Sistem Wewenang dan Prosedur Pencatatan 

D a l a m p e r u s a h a a n s i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n 

m e r u p a k a n a l a t y a n g p e n t i n g b a g i m a n a j e m e n u n t u k m e n g a d a k a n 

p e n g a w a s a n s e m u a k e g i a t a n , b e g i t u j u g a d e n g a n p r o s e d u r p e n c a t a t a n h a r u s 

d i t e r a p k a n s e c a r a k o n s i s t e n a g a r p e r u s a h a a n d a p a t m e l a k u k a n p e n g e n d a l i a n 

d a n p e n g a w a s a n . ' 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , t u g a s d a n t a n g g u n g j a w a b 

t e l a h t e r c a n t u m d e n g a n j e l a s . T e r l i h a t b e b e r a p a t u g a s d a r i g u d a n g a d a l a h 

m e n e r i m a b a r a n g m a s u k l a l u m e n y i m p a n b a r a n g - b a r a n g t e r s e b u t d i 

g u d a n g , d a n m e n g e l u a r k a n b a r a n g d a g a n g t e r s e b u t d a r i g u d a n g u n t u k 

d i p a s a r k a n k e t o k o - t o k o d a n p a s a r - p a s a r , m e n g h i t i m g s t o k a t a u b a r a n g 

d a g a n g d a n m e m b u a t l a p o r a n p e r s e d i a a n . D i k a r e n a k a n t e r j a d i r a n g k a p 

t u g a s a n t a r a s u p e r v i s o r d a n k e p a l a g u d a n g , s e h i n g g a p e k e r j a a n y a n g 

h a r u s n y a d i l a k u a n o l e h b e b e r a p a o r a n g h a n y a d i l a k u k a n o l e h s a t u o r a n g 

s a j a . I 

P i m p i n a n p e r u s a h a a n h a r u s m e n i n g k a t k a n k u a l i t a s s i s t e m 

p e n g e n d a l i a n i n t e m y a n g a d a u n t u k m e n g a t a s i p e r m a s a l a h a n k e r u s a k a n 

p e r s e d i a a n b a r a n g d a g a n g y a n g t e r j a d i d i g u d a n g . P i h a k p e m s a h a a n h a m s 

m e n e r a p k a n s i s t e m o t o r i s a s i u n t u k s e t i a p t r a n s a k s i y a n g t e r j a d i s e h i n g g a 

s e t i a p k e g i a t a n y a n g t e r j a d i d a p a t d i p e r t a n g g u n g j a w a b k a n . 

T u j u a n d a r i p e n e r a p a n s i s t e m o t o r i s a s i a n t a r a s u p e r v i s o r d e n g a n 

k e p a l a g u d a n g d i m a k s u d u n t u k m e n g u r a n g i t e r j a d i n y a k e m s a k a n y a n g 

d a p a t m e m g i k a n p i h a k p e r u s a h a a n , D a n j u g a p e r h i t u n g a n fisik p e r s e d i a a n 
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h a r u s d i t a n d a t a n g i o l e h s u p e r v i s o r u n t u k m e m p e r t a n g g u n g j a w a b k a n 

a p a b i l a t e r j a d i k e s a l a h a n d a l a m p e r h i t u n g a n fisik p e r s e d i a a n . S e l a i n i t u , 

p e n c a t a t a n h a s i l p e r h i t u n g a n fisik p e r s e d i a a n d i d a s a r k a n a t a s k a r t u 

p e r h i t u n g a n fisik y a n g t e l a h d i t e l i t i k e b e n a r a n n y a o l e h k e p a l a g u d a n g 

b u k a n b e r d a s a r k a n d a r i p e r s e d i a a n y a n g t e r s e d i a d i g u d a n g . S e l a i n i t u , 

d a f t a r h a s i l p e r h i t u n g a n fisik p e r s e d i a a n h a r u s d i t a n d a t a n g a n i o l e h p i h a k 

b e r s a n g k u t a n s e b a g a i t a n d a b a h w a p e r h i t u n g a n fisik p e r s e d i i a n t e l a h 

d i l a k u k a n d e n g a n b a i k , T a n d a t a n g a n p a d a d a f t a r h a s i l p e r h i t u n g a n fisik 

p e r s e d i a a n a d a l a h s e b a g a i t a n d a b a h w a p e l a k s a n a a n p e r h i t u n g a n fisik 

p e r s e d i a a n t e l a h d i l a k u k a n d e n g a n b a i k d a n d a t a y a n g d i h a s i l k a n t e r j a m i n 

k e b e n a r a n n y a . A p a b i l a t e r j a d i k e s a l a h a n p e n c a t a t a n , m a k a p i h a k 

m e l a k u k a n p e n c a t a t a n d a p a t m e m p e r t a n g g u n g j a w a b k a n n y a . 

Praktik yang Sehat 

P e m b a g i a n t a n g g u n g j a w a b d a n s i s t e m w e w e n a n g s e r t a p r o s e d u r 

p e n c a c a t a n y a n g t e l a h d i t e t a p k a n t i d a k a k a n t e r l a k s a n a a d e n g a n b a i k j i k a 

t i d a k d i c i p t a k a n c a r a - c a r a u n t u k m e n j a m i n p r a k t i k y a n g s e h a t d a l a m 

p e l a k s a n a a n n y a . C a r a u m u m y a n g d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t y a i t u d e n g a n c a r a m e n g g u n a k a n d o k u m e n 

y a n g b e m o m o r u m t t e r c e t a k y a n g p e m a k a i a n n y a b i s a d i p e r t a n g g u n g 

j a w a b k a n . 

L a p o r a n p e n e r i m a a n b a r a n g j u g a h a m s d i t e r a p k a n d e n g a n b a i k , l a p o r a n i n i 

b e r t u j u a n u n t u k m e n u n j u k k a n b a h w a b a r a n g y a n g t e l a h d i t e r i m a d a r i 
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supplier t e l a h m e m e n u h i j e n i s , k l a s i f i k a s i , m u t u , d a n k u a n t i t a s s e s u a i 

d e n g a n fisik p e r s e d i a a n y a n g t e l a h d i t e t a p k a n . 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g t e l a h m e l a k u k a n p e n e r a p a n 

y a n g c u k u p b a i k d a l a m s u r a t p e r m i n t a a n p e m b e l i a n p e r s e d i a a n d a n l a p o r a n 

p e n e r i m a a n b a r a n g . H a l i n i b e r t u j u a n u n t u k m e n u n j u k k a n b a r a n g y a n g 

d i t e r i m a d a r i p e m a s o k (supplier) t e l a h m e m e n u h i j e n i s , s p e s i f i k a s i , m u t u , 

d a n k u a n t i t a s s e s u a i d e n g a n fisik p e r s e d i a a n y a n g t e l a h d i p e s a n . 

4. Karyawan yang Cakap dan Kompeten 
I 

D i a n t a r a u n s u r p o k o k p e n g e n d a l i a n i n t e m t e r s e b u t , u n s u r m u t u 

k a r y a w a n m e m p a k a n u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g p a l i n g 
I 

p e n t i n g . J i k a p e m s a h a a n m e m i l i k i k a r y a w a n y a n g k o m p e t e n d a n j u j u r , 

u n s u r p e n g e n d a l i a n y a g l a i n d a p a t d i k u r a n g i s a m p a i b a t a s y a n g m i n i m u m . 

K a r y a w a n y a n g j u j u r d a n a h l i d a l a m b i d a n g y a n g m e n j a d i t a n g g u n g 

j a w a b n y a a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a d e n g a n e f i s i e n d a n 

e f e k t i f , m e s k i p u n h a n y a s e d i k i t u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g 

m e n d u k u n g n y a . j 

P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , p e m s a h a a n m e l a k u k a n t e s 

t e r l e b i h d a h u l u . K e m u d i a n t e s d i l a k u k a n b e b e r a p a t a h a p d e n g a n k r i t e r i a 

p e n d i d i k a n S e k o l a h M e n e n g a h A t a s ( S M A ) d a n S t r a t a S a t u ( S I ) . S e s u d a h 

m e l e w a t i t a h a p s e l e k s i d a n b e b e r a p a t e s m a k a d i t e t a p k a n l a h s e b a g a i 

k o n t r a k a t a u k a r y a w a n t e t a p . 

J a d i , P T . C i p t a N i a g a S e m e s t a P a l e m b a n g t e l a h m e l a k u k a n 

p e n e r a p a n y a n g c u k u p b a i k d a l a m m e m i l i h k a r y a w a n y a n g c a k a p d a n 
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k o m p e t e n d a p a t d i l i h a t d a r i t e l a h d i l a k u k a n n y a t e s d a n p e l a t i h a n a g a r d a p a t 

m e n e m u k a n k a r y a w a n y a n g b e r k u a l i t a s d a n j u j u r s e r t a b e r t a n g g u n g j a w a b 

t e r h a d a p p e k e r j a a n n y a . J i k a d i l a k s a n a k a n o l e h k a r y a w a n y a n g t i d a k 

k o m p e t e n d a n t i d a k j u j u r , m a k a p e r u s a h a a n i n i m e n g a l a m i k e r u g i a n y a n g 

s a n g a t b e s a r d a l a m p e r u s a h a a n . 

H a s i l p e n e l i t i a n i n i j u g a m e n y a t a k a n b a h w a u p a y a y a n g d i l a k u k a n 

u n t u k m e n g a t a s i m a s a l a h m e n g e n a i p e r s e d i a a n p a d a P T . C i p t a N i a g a 

S e m e s t a P a l e m b a n g ^ a i t u d e n g a n m e n e r a p k a m s i s t e m p e n g e n d a l i a n i n t e m 

y a n g b a i k , d e n g a n c a r a m e m i s a h k a n p e r a n g k a p a n f u n g s i y a n g a d a . S e r t a 

m e m b e r d a y a k a n s u m b e r d a y a m a n u s i a y a n g a d a a g a r p e r u s a h a a n d a p a t 

b e r k e m b a n g d a n m e l a k u k a n v i s i d a n m i s i y a n g t e l a h d i t e t a p k a n 

s e b e l u m n y a . I 



BAB V 

SIMPULAN DAN SARAN 
I 

A. SIMPULAN 

B e r d a s a r k a n h a s i l p e m b a h a s a n a n a l i s i s s i s t e m p e n g e n d a l i a n i n t e m 

p e r s e d i a a n p a d a P T . C i p t a N i a g a S e m e s t a P a l e m b a n g , p e n u l i s m e n a r i k 

k e s i m p u l a n y a i t u : | 

^ l ^ y K u a l i t a s s i s t e m p e n g e n d a l i a n i n t e m P T . C i p t a N i a g a S e m e s t a P a l e m b a n g 

b e l u m c u k u p b a i k k a r e n a m a s i h t e r d a p a t r a n g k a p t u g a s a n t a r a s u p e r v i s o r ^ 

d a n k e p a l a g u d a n g y a n g m e n j a d i p e n y e b a b t e r j a d i n y a s e r i n g k a l i l a p o r a n 

j u m l a h p e r s e d i a a n t i d a k s e s u a i d e n g a n k a r t u p e r s e d i a a n . 

2 . S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n p a d a P T . C i p t a N i a g a S e m e s t a 

P a l e m b a n g b e l u m m e m a d a i , k a r e n a t e r d a p a t s i s t e m s a t u a r a h , d i m a n a 

b a g i a n s u p e r v i s o r m e r a n g k a p m e n j a d i k e p a l a g u d a n g . 

B. SARAN 

D a r i k e s i m p u l a n y a n g t e l a h d i l a k u k a n , p e n u l i s m e m b e r i k a n s a r a n -

s a r a n p e r b a i k a n y a n g m u n g k i n d a p a t d i g u n a k a n s e b a g a i d a s a r p e r t i m b a n g a n 

b a g i p i h a k P T . C i p t a N i a g a S e m e s t a P a l e m b a n g u n t u k m e m p e r b a i k i s i s t e m 

p e n g e n d a l i a n i n t e m p e r s e d i a a n y a n g a d a . 

1 . P i h a k P T . C i p t a N i a g a S e m e s t a P a l e m b a n g h a r u s m e n i n g k a t k a n p e n e r a p a n 

s i s t e m p e n g e n d a l i a n i n t e m y a n g a d a d i g u d a n g u n t u k m e n g a t a s i 

p e r m a s a l a h a n k e m s a k a n p e r s e d i a a n b a r a n g d a n m e n e r a p k a n f u n g s i 

g u d a n g . C a r a m e n i n g k a t k a n p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e r n a d a l a h 

6 0 
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d e n g a n c a r a m e n g i n d e n t i f i k a s i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

k e r u s a k a n p e r s e d i a a n p a d a g u d a n g d a n m e n e n t u k a n t i n d a k a n y a n g t e p a t 

u n t u k m e n g a t a s i k e r u s a k a n p e r s e d i a a n b a r a n g . 

2 . S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n y a n g d i l a k u k a n h a r u s s e s u a i 

d e n g a n f u n g s i d a n t a n g g u n g j a w a b m a s i n g - m a s i n g f u n g s i p i h a k g u d a n g 

h a r u s m e n e r a p k a n s i s t e m o t o r i s a s i u n t u k s e t i a p t r a n s a k s i y a n g t e r j a d i 

s e h i n g g a s e t i a p k e g i a t a n y a n g t e r j a d i d a p a t d i p e r t a n g g u n g j a w a b k a n d a n 

a d a b u k t i n y a . 

I 
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T E S T OF ENGLISH ABILITY SCORE RECORD 

Name 

Place/Date of Birth 

Test Times Taken 

Test Date 

Ade Dyah Nurria 

Kayu Agung, July 26th 1993 

+2 

July 27th, 2015 

Scaled Score 

Listening Comprehension 

Structure Grammar 

Reading Cxjmprehension 

OVERAM. SCORE 

46 

43 

46 

450 

Palembang. July 26"̂ . 2015 

Head of Langu^e Institute 
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UNIVERSITAS MUHAMMADIYAH PALEMBANG 
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A d e D y a h N u r r i a 
2 2 2 0 1 1 2 7 3 . f f -
E k o n o m i 
K a y u a g u n g , 2 6 - 0 7 - 1 9 9 3 

T e l a h m e n g i k u t i K u l i a h K e r j a N y a t a T e m a t i k P o s d a y a A n g k a t a n k e - 8 y a n g d i l f i k s a n a k a n d a r i t a n g g a l 
2 1 J a n u a r i s a m p a i d e n g a n 5 M a r e t 2 0 1 5 b e r t e m p a t d i : 

K e l u r a h a n / D e s a 
K e c a m a t a n 
K o t a / K a b u p a t e n 
D i n y a t a k a n 



BIODATA PENULIS 

N a m a : A d e D y a h N u r r i a 

N i m : 2 2 2 0 1 1 2 7 3 

F a k u l t a s : E k o n o m i d a n B i s n i s 

J u r u s a n : A k u n t a n s i 

T e m p a t / T a n g g a l L a h i r : K a y u A g u n g , 2 6 J u l i 1 9 9 3 

J e n i s K e l a m i n : P e r e m p u a n 

A l a m a t : J i n . G e r s i k S i n g k i l U j u n g N o . 1 8 9 R t 2 1 D 

N o . T e l p : 0 8 2 1 8 3 9 9 1 9 2 3 

N a m a O r a n g T u a 

a. A y a h : E r w a n 

b . I b u : A n i t a 

P e k e r j a a n O r a n g T u a 

a. A y a h : B U M N 

b . I b u : I b u R u m a h T a n g g a 
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W a k t u 

N a m a 

N I M 

P r o g r a m S t u d i 

M a t a K u l i a h P o k o k 

J u d u l S k r i p s i 

L E M B A R PERSETIJJUAN PERBAIKAN SKRIPSI 

J u m ' a t , 1 4 A g u s t u s 2 0 1 5 

1 3 . 0 0 s / d 1 7 . 0 0 W I B 

A d e D y a h N u r r i a 

2 2 2 0 1 1 2 7 3 

A k u n t a n s i 

S i s t e m I n f o r m a s i A k u n t a n s i 
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