
P E R P U S T A K A A N ' 

UNIVERSITAS VUHAMMAOIYAH 

No. OAFTAR . fk6^ iptr-u^Plgop^ 
TANGGAL : /^/^ 3^-20/^ 

ANALISIS F A K T O R - F A K T O R PENYEBAB TIDAK TERC APAINYA 
ANCKJARAN PENJUALAN TRUK PADA PT. TUNAS AUTO 

GRAHA PALEMBANG 

SKRIPSI 

O L E H : 

Nama : Fribka Novriaoa 
NIM : 222008040 

UNIVERSITAS MUHAMMADIYAH PALEMBANG 

F A K U L T A S EKONOMI 

2012 



ANALISIS F A K T O R - F A K T O R PENYEBAB TIDAK TERCAPAINYA 
ANGGARAN PENJUALAN T R U K PADA PT. TUNAS AUTO 

GRAHA PALEMBANG 

SKRIPSI 

IlDtvk Memcnuhi Salah Satu Prasyaratan 
Memperoleh Gelar Sarjana Ekonomi 

O L E H : 

Nama : Fribka Novriana 
M M : 222008040 

UNIVERSITAS MUHAMMADIYAH PALEMBANG 

F A K U L T A S EKONOMI 

2012 



PERNYATAAN BEBAS PLAGIAT 

S a y a y a n g b e r l a n d a t a n g a n d i b a w a h i n i : 

N a m a : F r i b k a N o v r i a n a 

N I M : 2 2 2 0 0 8 0 4 0 

M e n v a l a k a n b a h w a s k r i p s i i n i t c l a h d i t u l i s s c n d i r i d e n g a n s u n g g u h - s u n g g u h d a n 
t i d a k a d a b a g g i a n y a n g m e r u p a k a n p e n j i p l a k a n k a r y a o r a n g l a i n . 

A p a b i l a d i k e m u d i a n h a r i t e r b u k t i b a h w a p e m y a l a a n i n i t i d a k b e n a r . m a k a s a y a 
s a n g g u p m e n e r i m a s a n s k i b e r u p a p e m b a t a l a n s k r i p s i d a n s e g a l a k o n s e k u e n s i n y a . 

P a l e m b a n g . 1 A g u s t u s 2 0 1 2 

P e n u l i s 

r H M F L I . 
A1E2DABF0607&«T37 

dm&: 
F r i b k a N o v r i a n a 

i i 



Fakultas Ekonomi 
Universitas 

Muhammadiyah Palembang 

TANDA PENGESAHAN SKRIPSI 

JuduI 

NIM 

Nama 

Fakultas 

Jurusan 

:ANALISIS F A K T O R - F A K T O R PENYEBAB TIDAK 
TERCAPAINYA ANGGARAN PENJUALAN T R U K 
PADA PT. TUNAS AUTO GRAHA PALEMBANG 

: 222008040 

: Fribka Novriana 

: Ekonomi 

: Akuntansi 

Mata Kuliah Pokok : Sistem Pengendalian Manajemen 

Diterima dan Dinyatakan 

Pada Tanggal f.^.'^^fr^S..^.?^'^ 

Pembimbing 

(Rosaiina Ghazali, S.E, AK, M.Si) 

NLDN: 022811502 

Mengetahui 
Dekan 

Ketua Program Studi Akuntansi 

fnardi, SE., M. Si) 

/ NDM : 0206046303 / 784021 



* SftungguiHya ntiiditk fytuBun itu ada kfmudakan. 

* ^anfaatfifinCafi fiidup dengan seSadi^Saifiytya w n t u ^ 6en6adafi kspadi JiOafi SH^T 
dengan sepenuh hati dan SeCajarCah Anyang Saih^Sai^agar Bermanfaat dunia dan 
ah^smt 

* (pengaiaman merupahgn guru yang paGng Berharga dan tafftemdai harganya 

' (Ptnu&s) 

Kjtucaphgn Syuh^ir dan %)ipersem6ahhgn Xppada - Odu 

tajUbh 

> Papa, Mama dan adiffadih^ 7 0 Oberdnta 

> !bfeneh,dan'J(flhfiil(pPersayang 

> Seseorang yang^hs^Sayangi 

> PemBmhing SkripsiKji 

> SahaSathp 

> Sepupu dan J(pponafign Kp 

> (Dosen-dosen VMP 

> leman-teman S'-fianqnts 

> ACmamaterTiercinta 

i v 



PRAKATA 

A s s a l a m u a ' l a i k u m W r . W b . 

S e g a l a p u j i b a g i d a n s y u k u r S a y a p a n j a t k a n k e h a d i r a t A l l a h S W T k a r e n a 

b e r k a t r a h m a t d a n h i d a y a h - N y a p e n u l i s a n s k r i p s i i n i y a n g b e r j u d u l A n a l i s i s 

F a k t o r - F a k t o r P e n y e b a b t i d a k t e r c a p a i n y a A n g g a r a n P e n j u a l a n P a d a P T . T u n a s 

A u t o G r a h a P a l e m b a n g d a p a t s a y a s e l e s a i k a n t e p a t w a k t u . 

U c a p a n t e r i m a k a s i h , S a y a s a m p a i k a n k e p a d a k e d u a o r a n g t u a k u y a n g 
I 

t e l a h m e m b a n t u d a l a m m e n d i d i k , m e m b i a y a i k u s e k o l a h h i n g g a k e j e n j a n g 

p e n d i d i k a n s a r j a n a d a n j u g a m e m b e r i k a n d o r o n g a n s e m a n g a t y a n g t i n g g i k e p a d a 

s a y a . P e n u l i s j u g a b e r t e r i m a k a s i h k e p a d a I b u R o s a i i n a G h a z a l i S . E . A k , M . S i 

y a n g t e l a h m e m b i m b i n g s a y a d e n g a n s a b a m y a s a m p a i s e l e s a i d e n g a n b a i k , 

m e m b e r i k a n p e n g a r a h a n , d a n s a r a n - s a r a n d e n g a n t u l u s d a n i k h l a s , S e l a i n i t u s a y a 

j u g a u c a p k a n t e r i m a k a s i h k e p a d a p i h a k - p i h a k y a n g t e l a h m e n g g i z i n k a n d a l a m 

m e m b e r i k a n d a t a d a n i n f o r m a s i s e r t a u c a p a n t e r i m a k a s i h j u g a k e p a d a : 

1 . B a p a k H . M . i d r i s , S E . , M . S i . S e l a k u r e k t o r U n i v e r s i t a s M u h a m m a d i y a h 

P a l e m b a n g b e s e r t a s t a f d a n k a r y a w a n / k a r y a w a t i . 

2 . B a p a k M u h a m m a a d F a h m i S . E . , M . S i . S e l a k u P e m b i m b i n g A k a d e m i k 

s e l a m a p e n u l i s m e n g i k u t i p e r k u l i a h a n b e s e r t a s t a f d a n k a r y a w a n / k a r y a w a t i . 

3. B a p a k D r s . S u n a r d i S . E . , M . S i . S e l a k u K e t u a P r o g r a m S t u d i A k u n t a n s i K e l a s 

R e g u l e r F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g . 



4. I b u W e l l y , S.E., M . S i . S e l a k u S e k r e t a r i s P r o g r a m S t u d i A k u n t a n s i K e l a s 

R e g u l e r F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g . 

5 . B a p a k d a n I b u D o s e n D i F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h 

P a l e m b a n g . • 

6. P i m p i n a n b e s e r t a S t a f B a g i a n A k a d e m i k F a k u l t a s E k o n o m i U n i v e r s i t a s 

M u h a m m a d i y a h P a l e m b a n g . 

7. P i m p i n a n b e s e r t a k a r y a w a n P T . T u n a s A u t o G r a h a P a l e m b a n g . 

8. K e l u a r g a t e r c i n t a b u a t p a p a k u I r . R i w a n t o , m a m a k u D r a . H a n a h G e n t a y u S .s , 

N e n e k S a r i a h d a n k a k e k S u p a r d i b e s e r t a d i k F r i b t a N o v r i a n a , a d i k F a d i l l a h 

A d h a r i a n i , a d i k F i k r i M u h a m m a d , s e s e o r a n g y a n g d i s a y a n g i y a n g s e l a l u 

m e m b e r i k a n m o t i v a s i d a n s e m a n g a t s e r t a s a h a b a t t e r b a i k k u E t i k a S u h e r y a n i . 

9 . T e m a n - t e m a n s e k a m p u s d a n s e p e r j u a n g a n V e n s k a F e b r i a n i , S i n t a A l g a , S r i 

A s t u t i , E m a M u s t i k a S a r i , d a n T i k a Y a n t i . 

S e m o g a A l l a h S W T m e m b a l a s b u d i b a i k k a l i a n . A k h i r u ! K a l a m d e n g a n 

s e g a l a k e r e n d a h a n h a t i p e n u l i s m e g u c a p k a n t e r i m a k a s i h k e p a d a s e m u a 

p i h a k y a n g m e m b a n t u d a l a m m e n y e l e s a i k a n s k r i p s i i n i , s e m o g a a m a l i b a d a h y a n g 

d i l a k u k a n m e n d a p a t b a l a s a n d a r i - N y a . A m i n . 

W a s s a l a m u a ' l a i k u m W r . W b 

P a l e m b a n g , 0 1 A g u s t u s 2 0 1 2 

F r i b k a N o v r i a n a 

vi 



DAFTAR ISI 

HALAMAN JUDIJL i 

HALAMAN PERYATAAN BEBAS PLAGIAT ii 

HALAMAN PENGESAHAN SKRIPSI iii 

HALAMAN PERSEMBAHAN DAN MOTTO iv 

HALAMAN PRAKATA v 

HALAMAN DAFTAR ISI vii 

HALAMAN DAFTAR T A B E L x 

HALAMAN DAFTAR GAMBAR xi 

HALAMAN LAMPIRAN xii 

HALAMAN ABSTRAK i xiii 

BAB I PENDAHULUAN 

A . L a t a r B e l a k a n g M a s a l a h 1 

B . P e r u m u s a n M a s a l a h 6 

C . T u j u a n P e n e l i t i a n 6 

D . M a n f a a t P e n e l i t i a n 6 

BAB H KAJIANPDSTAKA 

A . P e n e l i t i S e b e l u m n y a 8 

B . L a n d a s a n T e o r i 9 

vii 



I . F a k t o r - F a k t o r P e n y e b a b T i d a k T e r c a p a i n y a A n g g a r a n 

P e n j u a l a n 1 0 

2 . A n g g a r a n P e n j u a l a n 13 

a. P e n g e r t i a n A n g g a r a n P e n j u a l a n 13 

b . M a n f a a t A n g g a r a n P e n j u a l a n 1 4 

c. K e g u n a a n A n g g a r a n P e n j u a l a n 15 

d . F u n g s i A n g g a r a n P e n j u a l a n 1 6 

3 . P r o s e d u r P e n y u s u n a n A n g g a r a n P e n j u a l a n 1 8 

4 . K a r a k t e r i s t i k A n g g a r a n P e n j u a l a n 2 0 

5. U n s u r P o k o k A n g g a r a n P e n j u a l a n 2 1 

6 . A l a s a n P e r u s a h a a n M e n y u s u n A n g g a r a n P e n j u a l a n 

2 3 

BAB i n METODE PENELITIAN 

A . J e n i s P e n e l i t i a n 2 4 

B . T e m p a t P e n e l i t i a n 2 5 

C . O p e r a s i o n a l i s a s i 2 6 

D . D a t a Y a n g D i p e r l u k a n 2 7 

E . T e k n i k P e n g u m p u l a n D a t a 2 7 

F . A n a l i s i s D a t a d a n T e k n i k A n a l i s i s 2 9 

v i i i 



BAB IV HASIL PENELITIAN DAN PEMBAHASAN 

A . H a s i l P e n e l i t i a n 3 5 

1 . S e j a r a h S i n g k a t P T . T u n a s A u t o G r a h a P a l e m b a n g ., 3 5 

2 . P r o f i l P T T u n a s A u t o G r a h a P a l e m b a n g 3 1 

3 . V i s i , M i s i d a n T u j u a n P T . T u n a s A u t o G r a h a P a l e m b a n g 

3 3 

4 . S t r u k t u r O r g a n i s a s i d a n P e m b a g i a n T u g a s 3 4 

5. A k t i v i t a s P T . T u n a s A u t o G r a h a P a l e m b a n g 3 9 

6 . A n g g a r a n P e n j u a l a n P T . T u n a s A u t o G r a h a P a l e m b a n g 

! 4 0 

7 . P e d o m a n A n g g a r a n P e n j u a l a n P T . T u n a s A u t o G r a h a 

P a l e m b a n g 4 2 

8. P r o s e d u r P e n y u s u n a n A n g g a r a n P e n j u a l a n P T . T u n a s 

A u t o G r a h a P a l e m b a n g 4 3 

B . P e m b a h a s a n H a s i l P e n e l i t i a n 4 7 

BAB V SIMPULAN DAN SARAN 

A. S i m p u l a n 6 1 

B , S a r a n 6 2 

DAFTAR PlISTAKA 

LAMPIRAN-LAMPIRAN 

ix 



DAFTAR T A B E L 

T a b e l 

T a b e l I . I 

J u d u t H a l a m a n 

A n g g a r a n d a n R e a l i s a s i p e n j u a l a n t r u k P T . 

T u n a s A u t o G r a h a P a l e m b a n g 6 

T a b e l I I I . 1 O p e r a s i o n a l i s a s i V a r i a b e l 2 6 



DAFTAR GAMBAR 

T a b e l J u d u I H a l a m a n 

G a m b a r I V , 1 S t r u k t u r O r g a n i s a s i P T , T u n a s A u t o G r a h a 

P a l e m b a n g 3 6 

x i 



DAFTAR LAMPIRAN 

L a m p i r a n 1 : S u r a t I z i n p e n g a m b i l a n D a t a d a n K e t e r a n g a n S e l e s a i R i s e t 

L a m p i r a n 2 ; K a r t u A k t i v i t a s B i m b i n g a n U s u i a n P e n e l i t i a n 

L a m p i r a n 3 : K a r t u K a k t i v i t a s B i m b i n g a n S k r i p s t 

L a m p i r a n 4 : K a r t i i A k t i v i t a s P e r b a i k a n S k r i p s i 

L a m p i r a n 5 : L e m b a r P e r s e t u j u a n P e r b a i k a n S k r i p s i 

L a m p i r a n 6 : S e r t i f i k a t T o e f l P r e d i c t i o n T e s t 

L a m p i r a n 7 : S e r t i f i k a s i M e m b a c a A l - Q u r a n 

L a m p i r a n 8 : B i o d a t a P e n u l i s 

xii 



ABSTRAK 

F r i b k a N o v r i a n a / 2 2 2 0 0 8 0 4 0 / 2 0 1 2 / A n a l i s i s F a k t o r - F a k t o r P e n y e b a b T i d a k 
T e r c a p a i n y a A n g g a r a n P e n j u a l a n T r u k p a d a P T . T u n a s A u l o G r a h a P a l e m b a n g . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h B a g a t m a n a f a k t o r - f a k t o r y a n g a d a 
m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 
P a l e m b a n g . T u j u a n n y a u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b l i d a k 
t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

J e n i s p e n e l i t i a n i n i a d a l a h p e n e l i t i a n d e s k r i p t i f . T e m p a t p e n e h t i a n d i l a k u k a n d i 
P T . T u n a s A u t o G r a h a P a l e m b a n g y a n g b e r a l a m a t k a n d i j a l a n P e r i n t i s 
K e m e r d e k a a n N o . 8 P a l e m b a n g . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a 
s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a d a l a m p e n u l i s a n s k r i p s i i n i m e n g g u n a k a n 
m e t o d e w a w a n c a r a d a n d o k u m e n t a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h 
m e t o d e k u a l i t a t i f . 

H a s i l a n a l i s i s m e n u n j u k k a n b a h w a f a k t o r - f a k T o r p e n y e b a b t i d a k t e r c a p a i n y a 
a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d a p a t d i i i h a t d a r i 
r e a l i s a s i a n g g a r a n p e n j u a l a n . 

K a t a K u n c i : F a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

x i i i 



A B S T R A C T 

Fribka Novriana 222008040 2012 The analysis of Factor Caiising the 
Unachieved Sales Budget at PT Tunas Auto Graha Palembang. 

The problems of study were how the factor causing the unachieved sales budget at 
PT Tunas Auto Graha Palembang. The objectives were to find out the factors 
which caused the unachieved sales budget at PT Tunas Auto Graha Palembang. 

The study was descriptive study. It was conducted at PT. Tunas Auto Graha 
Palembang on Jalan Perintis Kemerdekaan No. 8 Palembang. The data used were 
primary and .secondary data. The techniques for collecting the data included 
interview and documentation. The data were analyzed qualitatively. 

Based on the findings, it was found that the factor which caused the unachieved 
sales budget PT. Tunas Auto Graha Palembang could be ob.served from the 
realization of sales budget. 

Keys word: Factors which causing the unachieved sales budget 
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BAB I 

PENDAHULUAN 

A. Latar Betakang Masalah 

P e r u s a h a a n s e c a r a u m u m d a p a t d i g o 1 o n g k a n b e r d a s a r k a n j e n i s 

k e g i a t a n u s a h a y a n g d i j a t a n k a n m e l i p u t i p e r u s a h a a n d a g a n g , p e r u s a h a a n j a s a 

d a n p e r u s a h a a n m a n u f a k t u r . P e r u s a h a a n d a g a n g k e g i a t a n n y a a d a l a h 

m e i a k u k a n p e n j u a l a n b a r a n g , s e d a n g k a n p e r u s a h a a n j a s a m e i a k u k a n k e g i a t a n 

d e n g a n m e m b e n j a s a k e p a d a p i h a k - p i h a k y a n g m e m b u t u h k a n j a s a m e r e k a , 

d a n p e r u s a h a a n m a n u f a k t u r m e i a k u k a n k e g i a t a n m e n g e f o l a h b a h a n b a k u 

m e n j a d i b a r a n g s e t e n g a h j a d i m a u p u n b a r a n g j a d i k e m u d i a n m e n j u a l b a r a n g 

t e r s e b u t . 

P e n j u a l a n b a g i p e r u s a h a a n p a d a d a s a m y a m e l i p u t i k e p u t u s a n d a n 

p r o s e s y a n g d i p e r l u k a n u n t u k m e n g a l i h k a n k e p e m i i i k a n a t a s b a r a n g y a n g 

t e l a h t e r s e d i a u n t u k d i j u a l k e p a d a p e l a n g g a n . P e n j u a l a n b a r a n g d a g a n g d a p a t 

b e r j a i a n d e n g a n b a i k d a n e f i s i e n a p a b i l a p e r u s a h a a n d a p a t m e n y u s u n 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e n j u a l a n s e c a r a e f e k t i f d e n g a n 

m e m p e r h a t i k a n p o t e n s i s u m b e r y a n g d i m i l i k i d a n p e i u a n g p a s a r y a n g a d a . 
i 

P e n j u a l a n m e r u p a k a n k o m p o n e n u t a m a s e k a l i g u s u j u n g t o m b a k b a g i 

p e r u s a h a a n d a l a m m e n c a p a i t u j u a n p e r u s a h a a n y a i t u m e n c a r i l a b a y a n g 

o p t i m a l , j u g a b e r t u j u a n a g a r k e g i a t a n o p e r a s i o n a l p e r u s a h a a n d a p a t t e t a p 

b e r j a i a n s e c a r a b e r k e s i n a b u n g a n . U n t u k m e n i i a i r e a l i s a s i k e r j a p e r u s a h a a n 

d e n g a n m e m p e r b a n d i n g k a n a n t a r a r e n c a n a d e n g a n r e a l i s a s i k e r j a d a p a t p u l a 
1 



2 

d i k e t a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a p e n j u a l a n d a n 

p e n y i m p a n g a n a t a u p e r b e d a a n r e a l i s a s i k e r j a t e r h a d a p r e n c a n a y a n g t e l a h 

d i t e t a p k a n . 

T a n p a a n d a n y a r e n c a n a , j a l a n n y a p e r u s a h a a n a k a n t i d a k m e n e n t u , 

k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g h a r u s 

d i l a k u k a n s e r t a k c m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . O l e h k a r e n a i t u , r e n c a n a 

d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e r j a , m a k a s u d a h s e m e s t i n y a l a h j i k a 

r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , d a n j e l a s . 

M a n a j e m e n p e r u s a h a a n m e m p u n y a i p e r a n a n y a n g p e n t i n g d a l a m 

m e i a k u k a n p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p a k t i v i t a s p e n j u a l a n . 

U i d a i a m p e r u s a h a a n s a n g a t d i p e r l u k a n n y a s u a t u a n g g a r a n k a r e n a a n g g a r a n 

d a p a t m e n j a d i p o l a c e r m i n b e r h a s i l a t a u t i d a k n y a s u a t u p e r u s a h a a n . D e n g a n 

a d a n y a a n g g a r a n , p e r u s a h a a n d a p a t m e n e n t u k a n b e r a p a t a r g e t y a n g a k a n 

d i c a p a i , p e r u s a h a a n d a p a t m e n i i a i a p a k a h p e r u s a h a a n t e l a h b e k e r j a d e n g a n 

s u k s e s a t a u p u n k u r a n g s u k s e s a t a u b a h k a n t i d a k s u k s e s s a m a s e k a t i . 
I 

B i l a m a n a r e a l i s a s i k e r j a d a p a t m e n c a p a i a p a y a n g d i r e n c a n a k a n , m a k a b e r a r t i 

p e r u s a h a a n t e l a h b e k e r j a d e n g a n s u k s e s , a p a b i l a r e a l i s a s i k e r j a t i d a k d a p a t 

m e n c a p a i a p a y a n g t e l a h d i t a r g e t k a n b e r a r t i p e r u s a h a a n b e k e r j a k u r a n g 

s u k s e s . I 

A n g g a r a n p e n j u a l a n m e r u p a k a n f a k t o r y a n g p a l i n g p e n t i n g b a g i 

p e r u s a h a a n k a r e n a m e r u p a k a n s a l a h s a t u s u m b e r p e n d a p a t a n b a g i 

p e r u s a h a a n d a n u n t u k m e n u n j a n g k e g i a t a n p e n j u a l a n d a r i t a h u n k e t a h u n 
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d e n g a n t u j u a n a g a r k e i a n g s u n g a n h i d u p p e r u s a h a a n a k a n b e r j a i a n d e n g a n 

l a n c a r s e s u a i d e n g a n y a n g a k a n d i h a r a p k a n p e r u s a h a a n . 

K e b e r h a s i l a n d a n k e g a g a l a n d a l a m a k t i v i t a s p e n j u a l a n a k a n s a n g a t 

b e r p e n g a r u h d a n b e r d a m p a k p a d a k e i a n g s u n g a n h i d u p p e r u s a h a a n y a n g 

m e n g a k i b a t k a n t e r j a d i n y a p e n y i m p a n g a n {variance). B e r h a s i l a t a u t i d a k n y a 

s u a t u p e r u s a h a a n s a n g a t b e r g a n t u n g p a d a k e b e r h a s i l a n b a g i a n p e m a s a r a n 

d a l a m m e n i n g k a t k a n p e n j u a l a n . 

P e n y i m p a n g a n i t u s e n d i r i a d a y a n g b e r s i f a t p o s i t i f ( m e n g u n t u n g k a n ) 

d a n a d a p u l a y a n g b e r s i f a t n e g a t i f ( m e r u g i k a n ) . P e n y i m p a n g a n y a n g b e r s i f a t 

p o s i t i f ( m e n g u n t u n g k a n ) y a i t u b i l a r e a l i s a s i k e r j a j u s t r u l e b i h b a i k d a r i a p a 

y a n g y a n g d i t e t a p k a n d a n p e n y i m p a n g a n y a n g b e r s i f M n e g a t i f ( m e r u g i k a n ) 

y a i t u a p a b i l a r e a l i s a s i k e r j a k u r a n g b a g u s j u k a d i b a n d i n g k a n d e n g a n r e n c a n a 

y a n g t e l a h d i t e t a p k a n . I n f o r m a s i t e n t a n g p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n y a n g d i p e n g a f u h i o l e h b e b e r a p a f a k t o r y a i t u f a k t o r i n t e r n a l ( d a l a m ) 

d a n f a k t o r e k s t e m a l ( l u a r ) s a n g a t p e n t i n g b a g i p e r u s a h a a n s e b a g a i b a h a n 

p e r t i m b a n g a n u n t u k m e n y u s u n r e n c a n a p a d a w a k t u y a n g a k a n d a t a n g . 

F a k t o r i n t e r n a l ( d a l a m ) p e r u s a h a a n m e r u p a k a n p e n i l a i a n d a t a y a n g 

b e r a s a l d a r i d a l a m p e r u s a h a a n y a n g m e m p e n g a r u h i a n g g a r a n p e n j u a l a n 

m e l i p u t i p e n j u a l a n t a h u n y a n g m e r u p a k a n s u m b e r d a t a a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n d a r i t a h u n s e b e l u m n y a . 

K e b i j a k k a n p e r u s a h a a n b e r h u b u n g a n d e n g a n p e m a s a r a n y a n g 

m e m p a k a n p e r u s a h a a n d i t u n t u t u n t u k m e n e n t u k a n k e b i j a k a n - k e b i j a k a n y a n g 
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d a p a t m e m b a n t u d a l a m p e n i n g k a t a n p e n j u a l a n p e r u s a h a a n y a n g b e r k a i t a n 

d e n g a n h a r g a d a n p r o m o s i . 

K a p a s i t a s p r o d u k s i m e r u p a k a n y a n g s a n g a t b e r p e n g a r u h d a n 

d i p e r l u k a n u n t u k m e n u n j a n g p e n j u a l a n , t e r s e d i a n y a k a r y a w a n a t a u t e n a g a 

p e n j u a l y a n g d i t u g a s i p a d a b a g i a n p e m a s a r a n b a i k d a n j u m l a h k a r y a w a n 

m a u p u n k e l e r a m p i i a n d a n k e a h l i a n y a n g b e r p o n t e n s i a l u n t u k d i k e m b a n g k a n 

d i m a s a y a n g a k a n d a t a n g . 

T e r s e d i a n y a f a s i l i t a s - f a s i l i t a s p e n u n j a n g k e g i a t a n p e n j u a l a n s e p e r t i 

t e r s e d i a n y a g u d a n g , k e n d a r a a n p e n g a n g k u t , j a r i n g a n p e m a s a r a n d a n 

s e b a g a i n y a d a l a m p e r u s a h a a n , d a n t e r s e d i a n y a m o d a l k e r j a u n t u k m e n u n j a n g 

k e g i a t a n p e m a s a r a n y a n g s a n g a t d i b u t u h k a n p e r u s a h a n u n t u k k e i a n g s u n g a n 

h i d u p p e r u s a h a a n . 

F a k t o r e k s t e r n a t ( l u a r ) m e r u p a k a n d a t a d a n i n f o r m a s i y a n g a d a d i l u a r 

p e r u s a h a a n y a n g d i r a s a m e m p u n y a i p e n g a r u h y a n g c u k u p b e s a r t e r h a d a p 

a n g g a r a n p e n j u a l a n d a l a m p e r u s a h a a n i t u s e n d i n m e l i p u t i p e s a i n g y a n g 

m e r u p a k a n s a l a h s a t u f a k t o r y a n g p a l i n g s e r i n g d i h a d a p i o l e h p e r u s a h a a n 

y a n g b e r p e n g a r u h s a n g a t b e s a r t e r h a d a p p e n d a p a t a n d a n p e r k e m b a n g a n s u a t u 

p e r u s a h a a n u n t u k b e r t a h a n h i d u p d i d u n i a b i s n i s . 

F e r t u m b u h a n p e n d u d u k y a n g m e r u p a k a n s a l a h s a t u p e n g a r u h b a g i 

p e r u s a h a a n d i k a r e n a k a n s e m a k i n b e r t a m b a h n y a j u m l a h p e r t u m b u h a n 

p e n d u d u k d a n p e r u s a h a a n m a k a k e g i a t a n b i s n i s y a n g m e m e r l u k a n t r u k a k a n 

m e n i n g k a t . 
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f C e a d a a n p e r e k o n o m i a n n a s i o n a t m a u p u n i n t e m a s i o n a i y a n g s a n g a t 

d i r a s a k a n o l e h p e r u s a h a a n d e n g a n k e a a d a a n p e r e k o n o m i a n y a n g c u k u p 

m e m p e r h a t i n k a n p a d a saa t i n i d i k a r e n a k a n k e a d a a n p e r e k o n o m i a n s e c a r a 

t e r u s - m e n e r u s m e n g a l a m i i n f l a n s i y a n g m e m p e n g a r u h i j u m l a h p e n j u a l a n d a n 

t i n g k a t k e m a m p u a n a t a u d a y a b e l i m a s y a r a k a t d a n f t i k t o r - f a k t o r l a i n n y a . 

D i i i h a t b a h w a p e m y e b a b d a r i t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

d i s e b a b k a n k a r e n a f a k t o r d a n d a l a m d a n f a k t o r d a n l u a r p e r u s a h a a n , 

P e r u b a h a n - p e r u b a h a n y a n g b i s a t e r j a d i d a l a m t i n g k a t k e b u t u h a n p e r u s a h a a n 

m a s y a r a k a t d a n p e r u s a h a a n s a n g a t b e r p e n g a r u h p a d a p e r k e m b a n g a n e k o n o m i 

d a l a m p e r u s a h a a n k a r e n a a p a b i l a e k o n o m i y a n g d i h a s i l k a n m a s y a r a k a t d a n 

p e r u s a h a a n t i d a k b e g i t u b a i k m a k a o t o m a t i s p e r m i n t a a n j u g a t i d a k a k a n 

m e n i n g k a t d a n s e b a l i k n y a . 

P" f . t u n a s A u t o G r a h a P a l e m b a n g m e r u p a k a n s a l a h s a t u p e r u s a h a a n 

y a n g b e r g e r a k d i b i d a n g p e r d a g a n g a n p e n j u a l a n k e n d a r a a n , k h u s u s n y a u n t u k 

p e n j u a l a n m o b i l d a n t r u k m e r e k T o y o t a , p e m b a y a r a n n y a d a p a t d i l a k u k a n 

d e n g a n c a r a t u n a i m a u p u n k r e d i t . 

D a l a m m e f a k s a n a k a n s t r a t e g i n y a d a n k e b i j a k s a n a a n n y a u n t u k 

m e n c a p a i t u j u a n p e r u s a h a a n , P T . T u n a s A u t o G r a h a P a l e m b a n g m e n g h a d a p i 

m a s a l a h b a i k b e r a s a l d a n d a l a m m a u p u n d a n t u a r p e r u s a h a a n . D a l a m t i g a 

t a h u n t e r a k h i r i n i , y a i t u t a h u n 2 0 0 9 , 2 0 1 0 d a n 2 0 1 1 P T . T u n a s A u t o G r a h a 

P a l e m b a n g m e n g a h a d a p i m a s a l a h y a i t u t i d a k t e r c a p a i n n y a a n g g a r a n 

p e n j u a l a n t r u k y a n g t e l a h d i t e t a p k a n . P i m p i n a n p e r u s a h a a n b e r u s a h a 
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b a g a i m a n a c a r a n y a a g a r d a p a t m e m p e r o t e h p e n d a p a t a n y a n g m a k s i m a l , t e t a p i 

t e m y a t a a p a y a n g d i a n g g a r k a n j a u h d a r i r e a l i s a s i n y a . 

B e n k u t i n i d i s a j i k a n l a p o r a n a n g g a r a n p e n j u a l a n d a n r e a l i s a s i 

p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g t a h u n 2 0 0 9 - 2 0 1 1 , 

s e b a g a i b e r i k u t : 

Tabel I . I 
Anggaran dan Realisasi Penjualan Truk 

FT. lunas Auto Graha Palembang 
Tahun 2009-2011 

No. Tahun Anggaran 
Penjualan (Rp) 

RealUa&i 
Penjualan (Rp) 

Persentase 
Ketercapaian 

Penjualan 

1 2 0 0 9 R p . 5 1 . 5 1 4 . 7 0 0 . 0 0 0 R p . 4 1 . 5 1 7 . 2 0 0 . 0 0 0 8 0 % 

2 2 0 1 0 R p . 5 4 . 8 1 5 . 6 0 0 . 0 0 0 R p . 4 4 . 4 8 3 . 5 0 0 . 0 0 0 8 1 % 

3 2 0 1 1 R p . 6 3 . 5 5 6 . 3 0 0 . 0 0 0 R p . 5 2 . 9 7 3 . 6 0 0 . 0 0 0 8 3 % 

Sumber: PT. Tunas Auto Graha Palembang, 2012 

B e r d a s a r k a n t a b e l 1.1 P T . T u n a s A u t o G r a h a P a l e m b a n g m e n g a l a m i 

s e l i s i h a n t a r a a n g g a r a n y a n g t e l a h d i b u a t o l e h p e r u s a h a a n d e n g a n r e a l i s a s i 

y a n g t e r j a d i . R e a l i s a s i p e n j u a l a n p a d a P f . l u n a s A u t o G r a h a F a l e m b a n g 

s e l a m a 3 t a h u n t i d a k p e m a h t e r c a p a i . A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i 

a n g g g a r a n p e n j u a l a n y a n g d i t e t a p k a n m e n u n j u k k a n b a h w a a n g g a r a n 

p e n j u a l a n t a h u n 2 0 0 9 - 2 0 1 1 t i d a k t e r c a p a i t a r g e t y a n g t e l a h d i a n g g a r k a n 

p e r u s a h a a n m a k a a k a n t e r j a d i s e l i s i h y a n g m e n g u n t u n g k a n . S e b a l i k n y a 

a p a b i l a r e a l i s a s i l e b i h k e c i l d a r i y a n g d i a n g g a r a k a n , m a k a a k a n t e r j a d i s e l i s i h 

y a n g d a p a t m e r u g i k a n p e r u s a h a a n . I n i d i s e b a b k a n o t e h f a k t o r i n t e r a l d a n 

e k s t e m a l k a r e n a b a n y a k n y a p e r s a i n g a n d a n p r o m o s i p e n j u a l a n t r u k . 
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B e r d a s a r k a n u r a i a n - u r a i a n d a n t a h u n k e t a h u n s e l a l u t i d a k t e r c a p a i 

s e s u a i d e n g a n a n g g a r a n p e n j u a l a n y a n g t e l a h d i t e t a p k a n . , m a k a d a l a m u s u i a n 

p e n e h t i a n i n i p e n e l i t i t e r t a n k u n t u k m e n a r i k j u d u l : Anafisis Faktor-Faktor 

Penyebab Tidak Tercapainya Anggaran Penjualan Pada PT. Tunas Auto 

Graha Palembang. 

B. Perumusan {Vtasalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a d a p a t d i r u m u s k a n 

p e r m a s a l a h a n y a i t u f a k t o r - f a k t o r a p a k a h y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n ? 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i k e m u k a k a n s e b e l u m n y a , m a k a 

t u j u a n d a r i p e n e h t i a n i n i a d a l a h u n t u k m e n g e t a h u i f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s 

A u t o G r a h a P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k 

p i h a k - p i h a k s e b a g a i b e r i k u t : 

a. B a g i P e n e l i t i 

P e n e h t i a n i n i d i h a r a p k a n d a p a t m e n a m b a h p e n g a l a m a n d a n 

w a w a s a n d a l a m k e g i a t a n y a n g b e r h u b u n g a n d e n g a n p e n j u a l a n d a n 
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m e n a m b a h i l m u p e n g e t a h u a n m e n g e n a i f h k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

b . B a g i P T . T u n a s A u t o G r a h a P a l e m b a n g 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n s u m b a n g s i d a n 

m a n f a a t b e r u p a k e s i m p u l a n - k e s i m p u l a n d a n m e n j a d i m a s u k k a n p o s i t i f 

b a g i p e r u s a h a a n d a l a m m e n g e t a h u i f a k t o r - f & k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g a g a r d a p a t t e r k e n d a i i d a n d a p a t m e n i n g k a t k a n p e n j u a l a n s e r t a 

m e n i n g k a t k a n v o l u m e p e n j u a l a n . 

c. B a g i A F m a m a t e r I 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a s u k k a n b a g i 

p e m b a c a p a d a u m u m n y a d a n b a g i m a h a s i s w a / i j u r u s a n a k u n t a n s i d a n 

s e b a g a i b a h a n p e r t i m b a n g a n b a g i p e n e l i t i a n d i m a s a y a n g a k a n d a t a n g . 



BAB II 

K A J U N PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s f a k t o r - f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a c k p a d a 

P T . I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g y a n g d i l a k u k a n o l e h 

N u r l a t i f a ( 2 0 1 0 ) . P e r u m u s a n m a s a l a h n y a a d a l a h f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a c k 

p a d a P T . I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g . A d a p u n t u j u a n 

u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n 

r e a l i s a s i p e n j u a l a s n a c k p a d a P T . I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a 

p r i m e r . T e k n i k p e n g u m p u l a n d a t a b e r u p a d o k u m t a s i d a n w a w a n c a r a . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n f a k t o r i n t e r n a l 

d a n e k s t e m a l . F a k T o r i n t e r n a l d i a n t a r a n y a a d a l a h p e r u b a h a n b i a y a p r o d u k d a n 

j a s a , p r o m o s i , s e r t a f a k t o r t e n a g a j u a l . F a k t o r e k s t e m a l t e r d i r i a t a s p e r s a i n g a n 

d a l a m p e n d a p a t a n k o n s u m e n . 

A d a p u n p e r s a m a a n d a n p e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n 

p e n e l i t i a n s e k a r a n g . P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n 

s e b e l u m n y a y a i t u s a m a - s a m a m e n e l i t i a n g g a r a n p e n j u a l a n . 
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S e d a n g k a n p e r b e d a a n d a l a m p e n e l i t i a n p e n e l i t i a n s e b e l u m n y a d e n g a n 

p e n e l i t i a n s e k a r a n g a d a l a h d i d a l a m p e n e l i t i a n s e b e l u m n y a m e i a k u k a n 

p e n e l i t i a n d i P T . I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g t e n t a n g f a k t o r - f a k t o r 

p e n y e b a b t i d a k t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a c k . 

S e d a n g k a n p e n e l i t i a n s e k a r a n g i n i , m e i a k u k a n p e n e l i t i a n d i . P T . T u n a s A u t o 

G r a h a t e n t a n g f a k t o r - f a k t o r t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k . 

B. Landasan Teori 

1. Faktor-Faktor Penyebab Tidak Tercapainya Anggaran Penjualan 

B a n y a k f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n s u a t u p e r u s a h a a n . F a k t o r - f a k t o r y a n g h a r u s 

d i p e r t i m b a n g k a n d i d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n . M e n u r u t 

M u n a n d a r ( 2 0 0 7 ; 4 2 - 4 3 ) , f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n s e c a r a g a r i s b e s a r d i k e l o m p o k k a n m e n j a d i d u a 

k e l o m p o k , y a i t u ; 

a. F a k t o r i n t e r n , y ^ i t u d a t a d a n i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d i p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n b e r u p a ; 

1 ) P e r k e m b a n g a n p e n j u j a l a n d i w a k t u - w a k t u y a n g l a l u , b a i k t e n t a n g 

j e n i s ( k u a l i t a s ) , j u m l a h ( k u a n t i t a s ) , h a r g a , w a k t u , m a u p u n t e m p a t 

( d a e r a h ) p e m a s a r a n n y a . 

2 ) K e b i j a k k a n - k e b i j a k k a n p e r u s a h a a n y a n g b e r h u b u n g a n p e m a s a r a n . 

3 ) K a p a s i t a s p r o d u k s i y a n g n a n t i n y a d i p e r l u k a n u n t u k m e n u n j a n g 

p e n j u a l a n . 

• f r " ^ ^ \ 
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4 ) T e r s e d i a n n y a k a r y a w a n y a n g d i t u g a s i d i b i d a n g p e m a s a r a n , b a i k 

j u m l a h n y a ( k u a n t i t a s ) , m a u p u n k e t e r a m p i l a n n y a ( k u a l i t a s ) . 

5 ) T e r s e d i a n y a f a s i l i t a s - f a s i l i t a s p e n u n j a n g k e g i a t a n p e m a s a r a n , 

s e p e r t i m i s a l n y a g u d a n g , k e n d a r a a n p e n g a n g k u t , j a r i n g a n 

p e m a s a r a n , d a n s e b a g a i n y a . 

6 ) T e r s e d i a n y a ( n o d a l k e r j a u n t u k m e n u n j a n g k e g i a t a n p e m a s a r a n . 

b . F a k t o r E k s t e m a l y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d i l u a r p e r u s a h a a n , t e t a p i m e m p u n y a i p e n g a m h t e r h a d a p a n g g a r a n 

p e n j u a l a n p e r u s a h a a n . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n b e r u p a : 

1 ) K e a d a a n p e r s a i n g a n d i p a s a r . 

2 ) P o s i s i p e r u s a h a a n d a l a m p e r s a i n g a n . 

3 ) T i n g k a t p e r t u m b u h a n p e n d u d u k . 

4 ) T i n g k a t p e n g h a s i l a n m a s y a r a k a t . 

5 ) E l a s t i s i t a s p e r m i n t a a n t e r h a d a p h a h r g a b a r a n g y a n g d i h a s i l k a n 

p e r u s a h a a n {demand elasticty) y a n g n a n t i n y a b e r p e n g a r u h t e r h a d a p 

h a r g a j u a l . 

6 ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p u n i n t e m a s i o n a i . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 3 0 ) m e n y a t a k a n b a h w a f a k t o r - f a k t o r y a n g 

m e m p e n g a m h i t e r h a d a p t i d a k t e r c a p a i n y a p e n j u a l a n a d a l a h s e b a g a i 

b e r i k u t : 

1 ) F a k t o r P e m a s a r a n 

a. L u a s p a s a r , a p a k a h l o k a l , r e g i o n a l m a u p u n i n t e m a s i o n a i . 
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b . K e a d a a n p e s a i n g , a p a k a h b e r s i f a t m o n o p o l i , o l i g o p o l i d a n p a s a r 

b e b a s . 

c. K e a d a a n k o n s u m e n , b a g a i m a n a k o n s u m e n , a p a k a h k o n s u m e n a k h i r 

m a u p u n k o n s u m e n i n d u s t r i . 

2 ) F a k t o r K e u a n g a n 

A p a k a h m o d a l p e r u s a h a a n m a m p u u n t u k m e n c a p a i t a r g e t p e n j u a l a n 

y a n g d i a n g g a r k a n s e p e r t i u n t u k m e m b e l i b a r a n g , b a y a r p r o m o s i d a n 

l a i n - l a i n y a . 

3) F a k t o r E k o n o m i s 

A p a k a h d e n g a n m e n i n g k a t n y a p e n j u a l a n a k a n m e n i n g k a t k a n l a b a a t a u 

s e b a l i k n y a . 

4 ) F a k t o r T e k n i s 

A p a k a h k a p a s i t a s t e r p a s a n g s e p e r t i m e s i n a t a u a l a t m a m p u m e m e n u h i 

t a r g e t p e n j u a l a n y a n g d i a n g g a r k a n . 

5 ) F a k t o r L a i n n y a 

a. A p a k a h p a d a m u s i m t e r t e n t u a n g g a r a n p e n j u a l a n b e r t a m b a h . 

b . A p a k a h k e b i j a k k a n p e m e r i n t a h t i d a k b e r u b a h . 

c. S a m p a i b e r a p a l a m a a n g g a r a n y a n g d i s u s u n m a s i h d a p a t 

d i p e r t a h a n k a n . 

M e n u r u t M u l o n o ( 2 0 0 2 : 2 9 5 - 2 9 6 ) , m e n y a t a k a n b a h w a f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h a n g g a r a n a n t a r a l a i n s e b a g a i b e r i k u t : 
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1 ) D a l a m p e m b u a t a n a n g g a r a n p e n j u a l a n s e l a l u a d a u n s u r t a k s i r a n d a n 

s e p e r t i d i k e t a h u i t a k s i r a n a d a n y a t i d a k t e p a t . O l e h k a r e n a i t u , 

a n g g a r a n p e r l u d r e v i s i d a r i w a k t u k e w a k t u y a n g a p a b i l a d i p e r l u k a n . 

2 ) D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a m a s a l a h 

t e n t a n g t e n a g a k e r j a y a n g b e r u p a h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i 

a t a u p u n h u b u n g a n m a n u s i a d e n g a n o r g a n i s a s i d i m a n a i a b e k e r j a d a n 

a p a b i l a t e r d a p a t k e t i d a k h a n n o n i s a n d a l a m o r g a n i s a s i t e r s e b u t a k a n 

m e n y e b a b k a n a n g g a r a n y a n g d i b u a t t i d a k t e p a t s a s a r a n . 

B e r d a s a r k a n p e n j e l a s a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n d a p a t d i s i m p u l k a n b a h w a f a k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n y a i t u f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t i d a k t e r c a p a i n y a a n g g a r a n y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n b a i k 

s e c a r a i n t e r n a l d a n e k s t e m a l p a d a p e r i o d e . 

Anggaran Penjualan 

a. P e n g e r t i a n A n g g a r a n P e n j u a l a n 

M e n u r u t M u n a n d a r ( 2 0 0 7 : 4 1 ) , b u d g e t p e n j u a l a n 

{sales budget) a d a l a h b u d g e t y a n g m e r e n c a n a k a n s e c a r a s i s t e m a t i s d a n 

l e b i h t e r p e r i n c i t e n t a n g p e n j u a l a n p e r u s a h a a n s e l a m a s a t u p e r i o d e 

t e r t e n t u y a n g a k a n d a t a n g , y a n g d i d a l a m n y a m e l i p u t i r e n c a n a t e n t a n g 

j e n i s ( k u a l i t a s ) b a r a n g y a n g a k a n d i j u a l , w a k t u p e n j u a l a n , s e r t a t e m p a t 

( d a e r a h ) p e m a s a r a n n y a . 
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M e n u r u t N a f a r i n ( 2 0 0 7 : 3 0 ) , a n g g a r a n p e n j u a l a n m e r u p a k a n 

d a s a r p e n y u s u n a n a n g g a r a n l a i n n y a d a n u m u m n y a a n g g a r a n p e n j u a l a n 

d i s u s u n t e r l e b i h d a h u l u s e b e l u m m e n y u s u n a n g g a r a n l a i n n y a k a r e n a i t u 

a n g g a r a n p e n j u a l a n d i s e b u t a n g g a r a n k u n c i . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 9 : 4 2 7 ) , a n g g a r a n p e n j u a l a n 

{sales budget) a d a l a h p r o j e k s i y a n g d i s e t u j u i k o m i t e a n g g a r a n y a n g 

m e n j e l a s k a n p e n j u a l a n y a n g d i h a r a p k a n d a l a m s a t u a n u n i t d a n u a n g . 

B e r d a s a r k a n p e n j e l a s a n d a p a t d i s i m p u l k a n b a h w a a n g g a r a n 

p e n j u a l a n m e r u p a k a n s u a t u r e n c a n a p e n j u a l a n d i s u s u n t e r l e b i h d a h u l u 

d a r i p a d a a n g g a r a n - a n g g a r a n l a i n n y a s e c a r a s i s t e m a t i s y a n g m e l i p u t i 

t e n t a n g k e g i a t a n p e n j u a l a n d a l a m p e r u s a h a a n y a n g d i n y a t a k a n d a l a m u n i t 

( k e s a t u a n ) m o n e t e r d a n j a n g k a w a k t u ( p e r i o d e ) t e i t e n t u y a n g a k a n 

d a t a n g . 

b . M a n f a a t A n g g a r a n P e n j u a l a n 

M e n u r u t M u n a n d a r ( 2 0 0 7 : 4 2 ) , a n g g a r a n p e n j u a l a n m e m p u n y a i 

b e b e r a p a m a n f a a t p e n t i n g a n t a r a l a i n : 

1 ) S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t u n i t y a n g n a k a n 

d i p r o d u k s i k a n , k a r e n a j u m l a h s a t u a n ( u n i t ) y a n g a k a n d i p r o d u k s i k a n 

o l e h p e r u s a h a a n d i t e n t u k a n o l e h b e r a p a b a n y a k p e r u s a h a a n y a n g 

b e r s a n g k u t a n m a m p u m e n j u a l n y a . 

2 ) S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t k a s , k a r e n a p e n j u a l a n t u n a i 

a k a n m e n g a k i b a t k a n p e m a s u k k a n k a s . 
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3 ) S e b a g a i d a s a r i i n t u k m e n y u s u n b u d g e t p i u t a n g , k a r e n a p e n j u a l a n 

k r e d i t a k a n b e r a k i b a t k a n b e r t a m b a h n y a p i u t a n g p e r u s a h a a n . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 5 ) , m a n f a a t a n g g a r a n a n t a r a 

l a i n s e b a g a i b e r i k u t : 

1 ) S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 

2 ) D a p a t D i g u n a k a n s e b a g a i a l a t m e n i i a i k e l e b i h a n d a n k e k u r a n g a n 

p e g a w a i . | 

3 ) D a p a t m e m o t i v a s i p e g a w a i . 

4 ) M e n i m b u l k a n t a n g g u n g j a w a b t e r t e n t u p a d a p e g a w a i . 

5 ) M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 ) S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g d a p a t 

d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

7 ) A l a t p e n d i d i k a n b a g i p a r a m a n a g e r . 

B e r d a s a r k a n p e n j e l a s a n m a n f a a t a n g g a r a n p e n j u a l a n d i a t a s m a k a 

d a p a t d i s i m p u l k a n b a h w a a n g g a r a n p e n j u a l a n b e n n a n f a a t u n t u k 

m e n d o r o n g p a r a m e n a g e r d a l a m m e n y u s u n p e r e n c a n a a n d a n d a p a t 

m e m o t i v a s i k a r y a w a n s e h i n g g a d a p a t m e n c a p a i t u j u a n . 

K e g u n a a n A n g g a r a n P e n j u a l a n 

M e n u r u t C h r i s t i n a ( 2 0 0 2 : 2 2 ) , m e n y a t a k a n a n g g a r a n p e n j u a l a n 

m e m p u n y a i k e g u n a a n s e b a g a i b e r i k u t : 

I ) S e c a r a U m u m 

S a m a d e n g a n s e m u a a n g g a r a n y a i t u s e b a g a i p e d o m a n k e r j a , a l a t 

p e n g k o o r d i n a s i a n k e r j a d a n a l a t p e n g a w a s a n k e r j a . 
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2 ) S e c a r a K h u s u s ' 

B e r g u n a s e b a g a i a l a t p e n y u s u n a n s e m u a a n g g a r a n y a n g a d a d a l a m 

p e r u s a h a a n . 

d . F u n g s i A n g g a r a n P e n j u a l a n 

M e n u r u t l ^ u p r i y o n o ( 2 0 0 5 : 3 4 0 ) , m e n y a t a k a n b a h w a p e n j u a l a n 

m e m p u n y a i f u n g s i s e b a g a i b e r i k u t : 

1 ) F u n g s i P e r e n c a n a a n 

P a d a d a s a m y a f u n g s i a n g g a r a n p e m s a h a a n b e r i s i 

p e r h i t u n g a n t e r h a d a p k e b u t u h a n - k e b u t u h a n u n t u k w a k t u y a n g a k a n 

d a t a n g y a n g d i s u s u n a t a s a d a s a r y a n g p a s t i , m e l i p u t i s e b a g i a n a t a u 

s e l u r u h k e g i a t a n u s a h a p e r u s a h a a n d a l a m j a n g k a p a n j a n g . 

A n g g a r a n d i n y a t a k a n d a l a m s t a n d a r m a k a a n g g a r a n m e r u p a k a n 

p e r e n c a n a a n d i b i d a n g k e u a n g a n u t a m a . M e l a l u i a n g g a r a n s e g e n a p 

p e r i s t i w a y a l i g a k a n t e r j a d i d i d a l a m p e r u s a h a a n d i r e n c a n a k a n 

t e r l e b i h d a h u l u . A g a r a n g g a r a n d a p a t b e r f u n g s i d e n g a n b a i k d a l a m 

b i d a n g p e r e n c a n a a n , m a k a m a n a g e r p e r t a n g g u n g j a w a b a n n y a h a r u s 

m e m p e r t i m b a n g k a n p e n g a m h a t a u k o n d i s i i n t e r n a l p e r u s a h a a n 

d a l a m p e n y u s u n a n n y a . 

2 ) F u n g s i K o o r d i n a s i 

F u n g s i k o o r d i n a s i m e r u p a k a n p r o s e s p e n g i n t e g r a s i a n 

t u j u a n - t u j u a n d a n k e g i a t a n - k e g i a t a n y a n g d i l a k s a n a k a n o l e h s e t i a p 

i n d i v i d u - i n d i v i d u y a n g m e m p u n y a i k e t i m p a n g a n d a n p r e s t a s i y a n g 
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b e r b e d a - b e d a d a l a m p e n c a p a i a n t u j u a n p e r u s a h a a n s e c a r a e f e k t i f 

d a n e f i s i e n . 

3 ) F u n g s i K o m u n i k a s i 

P e n e n t u a n s a l u r a n k o m u n i k a s i i n i m e l i p u t i p e n y a m p a i a n 

i n f o r m a s i y a n g b e r h u b u n g a n d e n g a n s t r a t e g i , k e b i j a k s a a a n , 

p e l a k s a n a a n d a n p e l a p o r a n a t a s p e n y i m p a n g a n y a n g t i m b u l d a r i 

r e a l i s a s i s u a t u a n g g a r a n a g a r p e r u s a h a a n d a p a t m e n c a p a i e f e k t i f i t a s 

d a n e f i s i e n . 

4 ) F u n g s i M o t i v a s i 

A n g g a r a n p a d a d a s a m y a m e r u p a k a n k o m i t m e n y a n g h a r u s 

d i c a p a i o l e h p a r a p e i a k s a n a . T e r c a p a i a t a u t i d a k n y a a n g g a r a n y a n g 

t e l a h d i t e t a p k a n m e m p a k a n d a s a r p r e s t a s i m e n a j e r . P e m s a h a a n d a r i 

m a n a j e r t e r s e b u t a k a n d a p a t b a l a s j a s a d a n p e m s a h a a n ( m i s a l n y a 

d e n g a n m e m b e r i k a n b o n u s , k e n a i k a g a j i , p r o m o s i j a b a t a n d a n 

s e b a g a i n y a ) m a k a m a n a j e r a k a n b e r u s a h a s e d a p a t m u n g k i n u n t u k 

m e n c a p a i t a r g e t y a n g t e l a h d i t e t a p k a n d a l a m a n g g a r a n . P e n e t a p a n 

d a r i s u a t u a n g g a r a n m e r u p a k a n a l a t p e m o t i v a s i a n b a g i p a r a 

m a n a j e r p e m s a h a a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a 

e f e k t i f d a n e f i s i e n . 

5 ) F u n g s i P e n g e n d a l i a n d a n E v a l u a s i 

A n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n d a l a m 

a k t i v i t a s p e r u s a h a a n . F u n g s i a n g g a r a n s e b a g a i a l a t e v a l u a s i d a p a t 
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d i l a k u k a n d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n d e n g a n 

r e a l i s a s i a n g g a r a n . 

6 ) F u n g s i P e n d i d i k a n 

A g a r d a p a t p u l a b e r f u n g s i u n t u k m e n d i d i k m a n a j e r a g a r 

d a p a t b c r k e r j a s e c a r a t e r p e r i n c i p a d a p u s a t p e r t a n g g u n g j a w a b a n 

y a n g l a i n d a l a m o r g a n i s a s i y a n g b e r s a n g k u t a n . A n g g a r a n 

b e r m a n f a a t u n t u k m e l a t i h k e p e m i m p i n a n b a g i m a n a j e r a t a u c a l o n 

m a n a j e r a g a r d i m a s a d e p a t d a p a t m e n d u d u k i j a b a t a n y a n g l e b i h 

t i n g g i . 

Prosedur Penyusunan Anggaran Penjualan 

M e n u r u t G u n a w a n d a n M a r w a n ( 2 0 0 7 : 1 2 7 ) , b e b e r a p a l a n g k a h 

y a n g d i p e r l u k a n d a l a m m e n y u s u n a n g g a r a n y a i t u : 

1 ) P e n e n t u a n d a s a r - d a s a r a n g g a r a n . 

2 ) P e n e n t u a n r e l e v a n v a r i a b e l y a n g m e m p e n g a r u h i p e n j u a l a n . 

3 ) P e n e n t u a n t u j u a n u m u m d a n k h u s u s y a n g d i i n g i n k a n . 

4 ) P e n e n t u a n s t r a t e g i p e m a s a r a n y a n g d i p a k a i . 

5 ) P e n y u s u n a n b e r d a s a r k a n p e n j u a l a n . 

A n a l i s i s e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p a s p e k -

a s p e k m a k r o s e p e r t i m o n e t e r , k e p e n d u d u k a n , k e b i j a k s a n a a n p e m e r i n t a h 

d i b i d a n g e k o n o m i , t e k n o l o g i , d a n m e n i l a i n y a t e r h a d a p p e r m i n t a a n i n d u s t r i 

a n t a r a l a i n : 
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1 ) M e i a k u k a n a n a l i s i s i n d u s t r i . A n a l i s i s i n i d i l a k u k a n u n t u k m e n g e t a h u i 

k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k s e j e n i s y a n g d i h a s i l k a n 

o l e h i n d u s t r i . 

2 ) M e i a k u k a n a n a l i s i s p r e s t a s i p e n j u a l a n y a n g l a l u . A n a l i s i s i n i 

d i l a k u k a n u n t u k m e n g e t a h u i p o s i s i p e r u s a h a a n p a d a m a s a l a l u . 

D e n g a n k a t a l a i n , u n t u k m e n g e t a h u i market share y a n g d i m i l i k i 

p e r u s a h a a n . 

3 ) A n a l i s i s p e n e n t u a n p r e s t a s i p e n j u a l a n y a n g a k a n d a t a n g . A n a l i s i s i n i 

d i l a k u k a n u n t u k m e n g e t a h u i k e m a m p u a n p e r u s a h a a n m e n c a p a i t a r g e t 

p e n j u a l a n d i m a s a d e p a n d e n g a n m e m p e r h a t i k a n f a k t o r - f a k t o r p r o d u k s i 

s e p e r t i b a h a n m e n t a h , t e n a g a k e r j a , k a p a s i t a s p r o d u k s i , d a n k e a d a a n 

p e r m o d a l a n . 

4 ) M e n n y u s u n forecast p e n j u a l a n y a i t u p e r a m a l a n j u m l a h p e n j u a l a n 

y a n g d i h a r a p k a n d e n n g a n a n g g a p a n s e g a l a s e s u a t u b e r j a i a n s e p e r t i 

m a s a l a l u . 

5) M e n e n t u k a n j u m l a h p e j u a l a n y a n g d i a n g g a r k a n . 

6) M e n g h i t u n g l a b a r u g i y a n g m u n g k i n d i p e r o l e h . 

7 ) M e n g k o m u n i k a s i k a n r e n c a n a p e n j u a l a n y a n g t e l a h d i s e t u j u i p a d a 

p i h a k l a i n y a n g b e r k e p e n t i n g a n . 

M e n u r u t A n t h o n y ( 2 0 0 5 : 4 9 9 ) , a d a b e b e r a p a h a l y a n g h a r u s 

d i p e r h a t i k a n d a l a m p r o s e d u r a n g g a r a n p e n j u a l a n , y a i t u : 

1 ) T i n g k a t k e s u l i t a n . 
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2 ) P a r t i s i p a s i t o p m a n a j e m e n d a l a m m e n g e s a h k a n d a n m e r e v i e w 

a n g g a r a n . 

3 ) P r i n s i p k e a d i l a n a n t a r a m a n a j e m e n s e n i o r d e n g a n p e n y u s u n a n 

a n g g a r a n d a l a m p r o s e s p e n g u b a h a n p e n y u s u n a n a n g g a r a n . 

4 ) D e p a r t e m e n a n g g a r a n . 

5 ) S t r u k t u r o r g a n i s a s i . 

B e r d a s a r k a n p e n j e l a s a n d a p a t d i a m b i l k e s i m p i l a n b a h w a s u a t u 

a n g g a r a n p e r l u d i b u a t o l e h s e t i a p b a g i a n ( u n i t ) y a n g d a d i p e r u s a h a a n 

t e r s e b u t d e n g a n b e r b a g a i p r o s e d u r y a n g h a r u s d i p e r h a t i k a n s e h i n g g a p a d a 

a k h i r n y a a n g g a r a n t e r s e b u t d a p a t b e r p e r a n s e b a g a i a l a t p e n g e n d a l i a n y a n g 

t e p a t . 

Karakteristik Anggaran Penjualan 

M e n u r u t A n t h o n y d a n G o v i n d a r a j a n ( 2 0 0 5 : 1 ) m e n y a t a k a n b a h w a 

a n g g a r a n p e n j u a l a n m e m p u n y a i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1 ) A n g g a r a n m e m p e r k i r a k a n k e u n t u n g a n y a n g p o n t e n s i a l d a r i u n i t 

p e r u s a h a a n . 

2 ) D i n y a t a k a n d a l a m i s t i l a h m o n e t e r , w a l a u p u n j u m l a h m o n e t e r m u n g k i n 

d i d u k u n g d e n g a n j u m l a h n o n m o n e t e r ( c o n t o h u n i t y a n g t e r j u a l a t a u 

d i p r o d u k s i ) 

3 ) B i a s a n y a m e l i p u t i w a k t u s e l a m a s a t u t a h u n . 

4 ) M e r u p a k a n p e r j a n j i a n m a n a j e m e n , b a h w a m a n a j e r s e t u j u u n t u k 

b e r t a n g g u n g j a w a b d a l a m p e n c a p a i a n t u j u a n d a r i a n g g a r a n . 
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5 ) U s u i a n a n g g a r a n d i p e r i k s a d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i h t i n g g i 

d a r i p e m b u a t a n a n g g a r a n . 

6 ) S e k a l i d i s e t u j u i a n g g a r a n h a n y a d a p a t d i u b a h d a l a m k o n d i s i t e r t e n t u . 

7 ) S e c a r a b e r k a l a , k i n e r j a k e u a n g a n s e s u n g g u h n y a d i b a n d i n g k a n d e n g a n 

a n g g a r a n d a n s e l i s i h n y a d i a n a l i s i s d a n d i j e l a s k a n . 

Unsur Pokok Anggaran Penjualan 

A n g g a r a n p e n j u a l a n b e r s i f a t s i s t e m a t i s d a n a n g g a r a n p e n j u a l a n 

m e r u p a k a n r e n c a n a y a n g b e r u n t u n d a n t e r p e r i n c i . B e r d a s a r k a n s u a t u 

l o g i k a d a l a m a r t i s e s u a i d e n g a n k o n d i s i m a n a j e m e n p a d a s a a t i n i d a n a k a n 

m a m p u d i l a k s a n a k a n p a d a m a s a y a n g n a k a n d a t a n g . 

1 ) A n g g a r a n p e n j u a l a n m e l i p u t i a k t i v i t a s y a n g a k a n d i l a k u k a n o l e h 

m a n a j e r d a l a m m e l a k s a n a k a n a k t i v i t a s n y a s e h i n g g a a n g g a r a n y a n g 

d i s u s u n m e r u p a k a n h a s i l k e p u t u s a n m a n a j e r d a l a m m e l a k s a n a k a n 

f u n g s i n y a . 

2 ) A n g g a r a n d i s u s t i n u n t u k j a n g k a w a k t u t e r t e n t u d i m a s a y a n g a k a n 

d a t a n g . A n g g a r a n p e n j u a l a n a d a l a h r e n c a n a , b e r a r t i a n g g a r a n d a p a t 

d i l a k s a n a k a n p a d a p r i o d e b e r i k u t n y a . H a l i n i m e n u n j u k k a n s u a t u 

j a n g k a w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g . 

3 ) A n g g a r a n p e n j u a l a n m e r u p a k a n r e n c a n a t e r t u l i s . T a k s i r a n - t a k s i r a n 

a n g g a r a n p e n j u a l a n b e r d a s a r k a n k e a d a a n y a n g t e r j a d i p a d a m a s a l a l u 

d a n s e k a r a n g d i p e r l u k a n s u a t u c a t a t a n t e r t u l i s a g a r d a p a t d i j a d i k a n 
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s e b a g a i p e d o m a n d a l a m m e l a k s a n a k a n a k t i v i t a s p e r u s a h a a n t e r s e b u t 

d e n g a n j a l a n m e m b a n d i n g k a n d e n g a n r e a l i s a s i n y a . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 6 ) , a n g g a r a n p e n j u a l a n m e m p u n y a i 

b e b e r a p a m a n f a a t d a r i b e b e r a p a m a n f a a t t e r s e b u t d a p a t d i a m b i l b e b e r a p a 

u n s u r p o k o k d a l a m a n g g a r a n p e n j u a l a n s e b a g a i b e r i k u t : 

1 ) A n g g a r a n p e n j u a l a n b e r s i f a t s i s t e m a t i s . 

2 ) A n g g a r a n p e n j u a l a n m e l i p u t i a k t i v i t a s y a n g a k a n d i l a k u k a n o l e h 

p e r u s a h a a n . 

3 ) A n g g a r a n p e n j u a l a n d i s u s u n u n t u k j a n g k a w a k t u t e r t e n t u d i m a s a y a n g 

a k a n d a t a n g . 

4 ) A n g g a r a n p e n j u a l a n m e r u p a k a n r e n c a n a t e r t u l i s . 

B e r d a s a r k a n p e n j e l a s a n d a p a t d i t a r i k k e s i m p u l a n b a h w a u n s u r 

p o k o k d a l a m a n g g a r a n p e n j u a l a n b e r s i f a t s i s t e m a t i s m a l i p u t i a k t i v i t a s y a n g 

d i l a k u k a n o l e h p e r u s a h a a n , a n g g a r a n p e n j u a l a n d i s u s u n u n t u k j a n g k a 

w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g s e r t a a n g g a r a n p e n j u a l a n 

m e r u p a k a n r e n c a n a t e r t u l i s . 

Alasan Perusahaan Menyusun Anggaran Penjualan 

M e n u r u t M u n a n d a r ( 2 0 0 7 : 2 ) , m e n y a t a k a n b a h w a a d a b e b e r a 

a l a s a n y a n g m e n d o r o n g p e r u s a h a a n u n t u k m e n y u s u n r e n c a n a d a l a m 

m e n g h a d a p i w a k t u y a n g a k a n d a t a n g a n t a r a l a i n : 

1 ) M a s a y a n g a k a n d a t a n g p e n u g d e n g a n b e r b a g a i k e t i d a k p a s t i a n , 

s e h i n g g a j a u h - j a u h h a r i s e b e l u m m a s a t e r s e b u t t i b a , p e r u s a h a a n h a r u s 
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m e m p e r s i a p k a n d i r i s e j a k a w a l t e n n t a n g a p a y a n g a k a n d i l a k u k a n n y a 

n a n t i . 

2 ) M a s a y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i a l t e r n a t i f p i i i h a n y a n g 

m a u t i d a k m a u p e r u s a h a a n h a r u s m e m i l i h . U n t u k d a p a t m e m i l i h 

a i t e n a t i f y a n g t e p a t , d i b u t u h k a n b e r b a g a i a n a l i s i s , b e r b a g a i p e n e l i t i a n 

y a n g k a d a n g - k a d a n g m e m b u t u h k a n w a k t u y a n g t i d a k s i n g k a t , 

s e h i n g g a p e r u s a h a a n h a r u s j a u h - j a u h h a r i m e m p e r s i a p k a n d i r i s e j a k 

a w a l t e n t a n g a l t e r n a t i f y a n g d i p i l i h n y a n a n t i . 

3 ) R e n c a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i p e d o m a n k e r j a b a g i p a r a 

k a r y a w a n , s e h i n g g a s e b e l u m r e n c a n a t e r s e b u t d i l a k s a n a k a n n a n t i , 

m a s i n g - m a s i n g k a r y a w a n s u d a h m e n g e t a h u i d e n g a n j e l a s a p a t u g a s 

d a n k e w a j i b a n y a n g h a r u s d i k e r j a k a n . D e n g a n d e m i k i a n J i k a w a k t u 

p e l a k s a n a a n n a n t i t i b a , p e r u s a h a a n d a p a t b e r j a i a n d e n g a n l a n c a r . 

4 ) R e n c a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i a l a t p e n g k o o r d i n a s i a n 

b a g i s e l u r u h k e g i a t a n d a r i s e l u r u h b a g i a n y a n g a d a d a l a m p e r u s a h a a n . 

5 ) R e n c a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i a l a t e v a l u a s i 

( p e n g a w a s a n ) k e r j a k a r y a w a n , y a i t u u n t u k m e n i i a i p r e s t a s i k e r j a a t a u 

k i n e r j a p a r a k a r y a w a n d a l a m m e l a k s a n a k a n a t a u m e n d e l e g a s i k a n 

r e n c a n a t e s e b u t . 

A l a s a n - a l a s a n d i a t a s t e l a h m e n j e l a s k a n b a h w a a n g g a r a n p e n j u a l a n 

i t u m e r u p a k a n s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n s e c a r a s i s t e m a t i s . 



BAB I I I 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i o n o ( 2 0 0 9 : 1 1 ) , p e n e l i t i a n t i n g k a t e k s p a n s i a d a l a h 

p e n e l i t i a n y a n g b e r m a k s u d u n t u k m e n j e l a s k a n k e d u d u k a n 

v a r i a b e l - v a r i a b e l y a n g l e b i h , s e r t a h u b u n g a n a n t a r a s a t u v a r i a b e l d e n g a n 

v a r i a b e l y a n g l a i n , B e r d a s a r k a n h a l i n i p e n e l i t i a n t i n g k a t e k s p a n s i t e r b a g i 

m e n j a d i : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i , u n t u k m e n g h u b u n g k a n a n t a r a s a t u v a r i a b e l d e n g a n 

v a r i a b e l y a n g l a i n . 

2 ) P e n e l i t i a n K o m p e r a t i f 

P e n e l i t i a n k o m p e r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n 

d e n g a n v a r i a b e l m a n d i r i y a n g m e m p u n y a i s a m p e l l e b i h d a r i s a t u . 

3 ) P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n y a n g 

a k a n d i l a k u k a n u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n t r u k p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

2 4 
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B. Tempat Penelitian 

T e m p a t p e n e l i t i a n m e r u p a k a n t e m p a t y a n g d i g u n a k a n o l e h p e n e l i t i 

u n t u k m e i a k u k a n p e n e l i t i a n . P e n e l i t i a n i n i d i l a k u k a n p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a n g y a n g b e r a l a m a t k a n d i j a l a n P e r i n t i s K e m e r d e k a a n N o . 0 8 

P a l e m b a n g . 
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C. Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a 

s u a t u v a r i a b e l y a n g m e m b e r i k a n a r t i y a n g d i p e r l u k a n u n t u k m e n g u k u r 

v a r i a b e l t e r s e b u t . 

Tabel I I I . 1 
Operasionalisasi Variabel 

Variabel Definisi Indikator 
F a k t o r - f a k t o r 
p e n y e b a b 
t i d a k 
t e r c a p a i n y a 
a n g g a r a n 
p e n j u a l a n b a i k 
s e c a r a i n t e r n a l 
m a u p u n 
e k s t e m a l . 

F a k t o r y a n g m e n y e b a b k a n 
t i d a k t e r c a p a i n y a a n g g a r a n 
y a n g t e l a h d i t e t a p k a n o l e h 
p e r u s a h a a n b a i k s e c a r a 
i n t e r n a l d a n e k s t e m a l p a d a 
p e r i o d e 2 0 0 9 s a m p a i 
d e n g a n 2 0 I I . 

a. F a k t o r i n t e r n a l y a i t u : 
• P e n j u a l a n 

t a h u n - t a h u n y a n g 
l a l u 

• K e b i j a k a n 
p e r u s a h a a n 

• K a p a s i t a s p r o d u k s i 
• T e n a g a k e r j a y a n g 

t e r s e d i a 
• F a s i l i t a s - f a s i l i t a s 

y a n g d i m i l i k i 
p e m s a h a a n 

b . F a k t o r e k s t e m a l y a i t u : 
• P e s a i n g 

Sumber: Penulis, 2012 
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D. Data Yang Diperlukan 

M e n u r u t H u s e i n ( 2 0 0 3 : 4 1 ) , d a t a y a n g d i p e r l u k a n y a i t u : 

1 ) D a t a P r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i d a p a t d a r i s u m b e r p e r t a m a , m i s a l 

d a r i i n d i v i d u a t a u p e r o r a n g a n . 

2 ) D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i u s a h a k a n s e n d i r i o l e h p e n g u m p u l a n 

a t a u p e n g e l o l a h a n n y a u n t u k p e n e l i t i a n . 

A d a p u n d a t a y a n g a k a n d i p e r l u k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a 

p r i m e r , s e b a b p e n e l i t i a n i n i d a t a - d a t a d i p e r o l e h d a r i p i h a k p e r u s a h a a n 

P T . T u n a s A u t o G r a h a P a l e m b a n g l a n g s u n g m e l a l u i s e r a n g k a i a n 

p e r t a n y a a n - p e r t a n y a a n s e c a r a l i s a n k e p a d a p i h a k p e r u s a h a a n p e r i h a l s e j a r a h 

s i n g k a t p e r u s a h a a n , s t r u k t u r o r g a n i s a s i , p e m b a g i a n t u g a s , a k t i v i t a s 

p e r u s a h a a n d a n p e n y u s u n a n a n g g a r a n p e n j u a l a n d a n a n g g a r a n s e r t a r e a l i s a s i 

p e n j u a l a n d a n t a h u n 2 0 0 9 - 2 0 1 1 . 

E . Teknik Pengumpulan Data 

M e n u r u t N a n L i n d a l a m W . G u l o ( 2 0 0 6 : 1 1 6 ) , t e k n i k p e n g u m p u l a n 

d a t a y a i t u : 

1 ) O b s e r v a s i 

O b s e r v a s i a d a l a h m e t o d e p e n g u m p u l a n l d a t a y a n g p e n e l i t i m e n c a t a t 

i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 
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2 ) S u r v e y 

S u r v e y m e r u p a k a n m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n k a n 

t a n g g a p a n d a r i r e s p o n d e n t e n t a n g s a m p e l . 

3 ) W a w a n c a r a 

M e t o d e w a w a n c a r a m e r u p a k a n m e t o d e p e n e l i t i a n y a n g d i l a k u k a n 

s e c a r a l a n g s u n g d e n g a n p r o s e s t a n y a j a w a b y a n g b e r k a i t a n d e n g a n t o p i k 

y a n g d i b a h a s . 

4 ) K u e s i o n e r / A n g k e t 

K u e s i o n e r / A n g k e t a d a l a h p e n e l i t i a n y a n g d i l a k u k a n s e c a r a l a n g s u n g 

d e n g a n p r o s e s m e m b e r i k a n p e r t a n y a a n s e r t a j a w a b a n s e c a r a t e r t u l i s 

k e p a d a d e b i t u r y a n g b e r k a i t a n d e n g a n t o p i k y a n g d i b a h a s o l e h p e n u l i s . 

5 ) D o k u m e n t a s i 

M e t o d e d o k u m e n t a s i a d a l a h c a r a u n t u k m e m p e r o l e h d a t a d e n g a n c a t a t a n 

t e r t u l i s m e n g e n a i b e r b a g a i k e g i a t a n / p e r i s t i w a p a d a w a k t u y a n g l a l u s e r t a 

m a n g u m p u i k a n d a t a d e n g a n c a r a m e m p e l a j a r i d a n m e n c a r i r e f e r e n s i a t a u 

l i t e r a t u r d a r i b u k u d a n i n t e r n e t . 

D a l a m p e n e l i t i a n i n i , t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

a d a l a h w a w a n c a r a d a n d o k u m e n t a s i . D i m a n a w a w a n c a r a d i l a k u k a n s e c a r a 

l a n g s u n g k e p a d a p i h a k y a n g b e r w e n a n g a t a u o r a n g y a n g d i a n g g a p d a p a t 

m e m b e r i k a n i n f o r m a s i y a n g d i b u t u h k a n d a l a m p e n e l i t i a n i n i , s e d a n g k a n 

d o k u m e n t a s i y a i t u b e r u p a d a t a - d a t a s e j a r a h s i n g k a t , s t r u k t u r o r g a n i s a i , 

p e m b a g i a n t u g a s , a n g g a r a n p e n j u a l a n s e r t a r e a l i s a s i n y a d a l a m p e r u s a h a a n . 
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Analisis Data dan Teknik Analisis 

1. Analisis Data 

M e n u r u t M u j a r a t ( 2 0 0 3 : 1 2 4 ) , a n a l i s i s d a t a t e r d i r i d a r i a t a s : 

a ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s K u a l i t a t i f a d a l a h t e k n i k a n a l i s i s d e n g a n c a r a m e n g a n a l i s i s d a t a 

y a n g b u k a n b u k a n b e r u p a a n g k a - a n g k a a t a u d a t a y a n g t i d a k d i u k u r 

d e n g a n s k a l a n u m e r i k . 

b ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s K u a n t i t a t i f a d a l a h t e k n i k a n a l i s i s d e n g a n c a r a m e n g a n a l i s i s 

d a t a y a n g d i p e r o l e h d a l a m b e n t u k a n g k a - a n g k a p e r h i t u n g a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f . M e t o d e k u a l i t a t i f y a i t u m e t o d e y a n g d i g u n a k a n u n t u k 

m e n g a n a l i s i s f a k t o r - f a k t o r t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a 

P T . T u n a s A u t o G r a h a P a l e m b a n g . 

2. Teknik Analisis 

T e k n i k a n a l i s i s y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

d e n g a n m e w a w a n c a r a i l a n g s u n g k e p a d a p i h a k p e r u s a h a a n P T . T u n a s A u t o 

G r a h a P a l e m b a n g m e n g e n a i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 
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P T . T u n a s A u t o G r a h a P a l e m b a n g s e l a i n m e n j u a l k e n d a r a a n j u g a 

m e l a y a n i s e n d e e d a n p e n j u a l spare part k h u s u s m o b i l T o y o t a , 

Profil PT. Tunas Auto Graha 

A d a p u n p r o f i l d a r i P T . T u n a s A u t o G r a h a P a l e m b a n g a d a l a h 

s e b a g a i b e r i k u t : 

a. Focus on Custon^er 

P e l a n g g a n b a g a i k a n r a j a y a n g h a r u s s e l a l u d i d a h u l u k a n . K a r e n a i t u 

s e g a l a u p a y a d i f o k u s k a n u n t u k m e m b e r i k a n l a y a n a n b e m i l a i t a m b a h . 

b . Reliable 

T a k a d a y a n g l e b i h b e r h a r g a d a r i p a d a k e p e r c a y a a n p e l a n g g a n . T a k 

c u k u p h a n y a p e n g a l a m a n d a n k e a h l i a n y a n g s e n a n t i a s a d i a s a h , n a m u n 

j u g a p e r b a i k a n y a n g t e r u s - m e n e r u s d i l a k u k a n d e n g a n m e m p e r h a t i k a n 

s u a r a p e l a n g g a n . 

c. Green Company 

M a k i n t i n g g i n y a p o l u s i l i n g k u n g a n s a a t i n i , m e n g i l h a m i P T . T u n a s 

A u t o G r a h a P a l e m b a n g u n t u k s e l a l u m e n g u t a m a k a n k e s e l a r a s a n 

l i n g k u n g a n m e l a l u i f a s i l i t a s l a y a n a n p r o s e d u r , s y s t e m p e n g o l a h a n 

l i m b a h , s e r t a p e n g g u n a a n p r o d u k - p r o d u k y a n g b e r s a h a b a l d e n g a n 

l i n g k u n g a n . 



d . Team Work 

P a s a r y a n g d i n a m i s , h a n y a l a h b i a s d i a n t i s i p a s i m e l a l u i s u a l u s i n e r g i 

d a r i s e b u a h t i m y a n g m e l i b a t k a n b e r b a g a i k e a h l i a n n a m u n m e m i l i k i 

s a t u t u j u a n , y a i t u m e m u a s k a n p e l a n g g a n . 

e. Strive for Exellence 

B e g i t u c e p a t n y a p e r u b a h a n t e r j a d i , b e g i t u t i n g g i n y a t u n t u t a n 

p e l a n g g a n m e n d o r o n g P T . T u n a s A u t o G r a h a P a l e m b a n g u n t u k 

t e r u s - m e n e r u s m e n i n g k a t k a n l a y a n a n y a n g l e b i h b a i k d a n l e b i h b a i k 

l a g i . 

f . Ease 

S i t u a s i o r a n g y a n g s e m a k i n b e r t a m b a h s i b u k , m e m b u a t w a k t u 

s e m a k i n b e r h a r g a , i t u l a h y a n g m e n j a d i s u m b e r i n s p i r a s i P T . T u n a s 

A u t o G r a h a P a l e m b a n g u n t u k m e m b e n k a n p e l a y a n a n y a n g m u d a h 
I 

d a n m e m b e r i k a n l a y a n a n - l a y a n a n s e p e r t i Booking Service, T o y o t a 

Home Service, O K a t a u G r a t i s ! Y a n g m u d a h d i a k s e s d i s e l u r u h P T . 

T u n a s A u t o G r a h a P a l e m b a n g . 
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V i s i , M i s i d a n T u j u a n P T . T u n a s A u t o G r a h a P a l e m h a n g 

V i s i , m i s i d a n t u j u a n P T . T u n a s A u t o G r a h a P a l e m b a n g a d a l a h 

s e b a g a i b e r i k u t : 

a . V i s i 

A d a p u n v i s i d a r i P T . T u n a s A u t o G r a h a P a l e m b a n g a d a l a h " M e n j a d i 

D e a l e r O t o m o t i f y a n g t e r b a i k d i I n d o n e s i a m e l a l u i p r o s e s d a n l a y a n a n 

p e l a n g g a n y a n g b e r t a r a f i n t e r n a t i o n a l " , 

h . M i s i 

1 ) M e m b e r ! l a y a n a n t e r b a i k k e p a d a p e l a n g g a n . 

2 ) M e n c a p a i p a n g s a p a s a r N o . 1 u n t u k k e n d a r a a n T o y o t a . 

3 ) M e n y e d i a k a n l i n g k u n g a n k e r j a y a n g a m a n d a n b a i k b a g i k a r y a w a n . 

4 ) M e n c i p t a k a n n i l a i t a m b a h e k o n o m i s y a n g p o s i t i f b a g i 

shareholders. 

c. T u j u a n 

1 ) Market leader number one in sales, volume, and market share. 

Y a i t u m e n j a d i p e m i m p i n p a s a r d a l a m b i s n i s o t o m o t i f d e n g a n 

v o l u m e p e n j u a l a n n o m o r s a t u . 

2 ) Best distribution network. A d a l a h m e m i l i k i j a r i n g a n d i s t n b u s i y a n g 

l u a s . I 

3 ) Customer satisfaction and good attitude people. Y a i t u m e n c i p t a k a n 

k e p u a s a n p e l a n g g a n d a n k a r y a w a n P T . T u n a s A u t o G r a h a 

P a l e m b a n g 
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4 ) Highly compenence and good altitude people. A d a l a h k a r y a w a n 

P T . T u n a s A u t o G r a h a P a l e m b a n g m e m i l i k i s i k a p , p e r i l a k u , e t i k a 

k e r j a , s e r t a k e p r i b a d i a n y a n g t i n g g i . 

5 ) Financial soimdeness. Y a i t u k o n d i s i k e u a n g a n P T . T u n a s A u t o 

G r a h a P a l e m b a n g y a n g s e h a t , m a m p u m e n c i p t a k a n l a b a y a n g 

m e m a d a i u n t q k p e r k e m b a n g a n d a n k e i a n g s u n g a n h i d u p p e m s a h a a n 

d i m a s a m e n J a t a n g . 

I 

4. Struktur Organisasi dan Pembagian Tugas 

P a d a u m u m n y a d a l a m s e t i a p o r g a n i s a s i t e m t a m a d a l a m o r g a n i s a s i 

p e r u s a h a a n h a m s m e m p u n y a i s t m k t u r o r g a n i s a s i y a n g m e m p a k a n s u a t u 

p e d o m a n u n t u k m e l a k s a n a k a n t u g a s - t u g a s b a g i m a s i n g - m a s i n g b a g i a n . 

S e t i a p p e r u s a h a a n t e n t u n y a m e m p u n y a i b e n t u k o r g a n i s a s i y a n g 

b e r b e d a , k e b e r a d a a n s t m k t u r o r g a n i s a s i d a l a m s u a t u p e r u s a h a a n s a n g a t l a h 

p e n t i n g a r t i n y a d a l a m u s a h a p e n c a p a i a n t u j u a n p e r u s a h a a n k a r e n a d e n g a n 

a d a n y a p e m b a g i a n t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s 

m e m u n g k i n k a n k e g i a t a n - k e g i a t a n p e m s a h a a n d a p a t d i l a k s a n a k a n d a n 

d i a r a h k a n s e c a r a e f i s i e n d a n e f e k t i f . 

S t m k t u r o r g a n i s a s i a k a n j e l a s d i t u a n g k a n k e d a l a m s u a t u b a g a n 

o r g a n i s a s i . B a g a n o r g a n i s a s i y a n g a k a n d i g a m b a r k a n a k a n t a m p a k 

a d a n y a p e m b a g i a n t u g a s d a n t a n g g u n g j a w a b m a s i n g - m a s i n g a n g g o t a , 

h u b u n g a n a n t a r a p i m p i n a n d a n b a w a h a n s e r t a j e n i s p e k e r j a a n y a n g 
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d i l a k u k a n . B e r i k u t i n i s t r u k t u r o r g a n i s a s i P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 



Gambar IV. I 
Struktur Organisasi 

PT. Tunas Auto Graha Palembang 

D I R E K S I 

A U D I T I N T E R N A L 

S A L E S S U P E R V I S O R 

S A J . E S M A N 
• C O U N T E R 

S A L E S M A N 
T R J M N E E 

• S A L E S M A N 
J L D f i O R 

K E P A L A C A B A N G C U S T O M E R S E R V I C E 

A D M I N I S T R A S I H E A D 

K E U A N G A N S P K - K O N T R A K 

A s s . K E U A N G A N • A D M S T O C K 

• B B N ; S T N K 

K A S I R 

S E C U R I T Y 

U M U M 

O F F I C E B O Y 

O U T L E T D A E R A H 

L U B U K L I N G G A U 

O U T L E T D A E R A H 

P R A B U M U L I H 

" 1 . 
K E P A L A B E N G K E L 

S E R Y I S 

A V I S O R 

K O O R D I N A T O R A D H 

W O R K S H O P 

F O R M A N B I L I N G 

• P T M 

• B O O K I H G 

M E K A N I K 

Sumber: PT. Tunas Auto Graha Palembang, 20J2 

L U B I N G 

W A S H I N G 3 6 
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M e l i h a t s t r u k t u r o r g a n i s a s i t e r s e b u t , b e r i k u t d a p a t d i u r a i k a n s e c a r a 

u m u m m e n g e n a i t u g a s d a n w e w e n a n g s e r t a t a n g g u n g j a w a b 

m a s i n g - m a s i n g b a g i a n a d a l a h s e b a g a i b e r i k u t : 

a. D i r e k s i 

1 ) M e n e t a p k a n k e b i j a k s a n a a n d a n m e m b u a t k e p u t u s a n p e r u s a h a a n . 

2 ) M e m i m p i n p e r u s a h a a n . 

3 ) M e n g o n t r o l c a r a k e r j a k a r y a w a n . 

4 ) M e n e r i m a l a p o r a n d a r i m a s i n g - m a s i n g d e p a r t e m e n . 

b . A u d i t I n t e r n a l ' 

1 ) M e n g a w a s i d a n m e m e r i k s a s e m u a k e g i a t a n y a n g t e r j a d i d a l a m 

l i n g k u n g a n p e r u s a h a a n a g a r t e t a p s e s u a i d e n g a n p e r a t u r a n y a n g 

t e l a h d i t e t a p k a n p e r u s a h a a n , 

2 ) M e r a n c a n g s i s t e m d a n p r o s e d u r y a n g p e r l u d i p e r b a i k i . 

3 ) M e r i v i e w s i s t e m p e n g e n d a l i a n i n t e r n y a n g a d a . 

c. K e p a l a C a b a n g 

1 ) M e m i n t a p e r t a n g g u n g j a w a b a n a t a s l a p o r a n i n t e r n a ! a u d i t . 

2 ) B e r t i n d a k s e b a g a i p e n a n g g u n g j a w a b a t a s b e r j a l a n n y a p e r u s a h a a n 

j i k a d i r e k s i u t a m a t i d a k b e r a d a d i t e m p a t . 

3 ) M e m b e r i k a n b i m b i n g a n t e k n i k k e p a d a t i n g k a t a n d i b a w a h n n y a . 

4 ) P e r e n c a n a a n d a n a d a n b i a y a . 

d . A d m i n i s t r a s i H e a d 

1 ) M e n a n g a n i s e g a l a a d m i n i s t r a s i k a r y a w a n . 

2 ) M e m b a w a h i a d m i n i s t r a s i , k e u a n g a n , s p k - k o n t r a k d a n l a i n n y a . 
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3 ) M e n g u r u s p e m b a y a r a n g a j i d a n p e n g e l u a r a n l a i n n y a . 

4 ) M e n y i a p k a n s e m u a d o k u m e n y a n g d i p e r l u k a n d a l a m a d m i n i s t r a s i 

5 ) B e r t a n g g u n g j a w a b k e p a d a d i r e k s i d a n k e p a l a c a b a n g . 

6 ) M e n g e n d a l i k a n p e r s e d i a a n b a r a n g d a g a n g y a n g a d a d i s h o w r o o m . 

7 ) M e n d a t a n g a n i s e t i a p k o n t r a k d a r i s e t i a p p e n j u a l a n b a r a n g d a g a n g . 

S a l e s S u p e r v i s o r ^ 

1) B e r t a n g g u n g j a w a b a t a s o r d e r p e s a n a n . 

2 ) B e r t a n g g u n g j a w a b u n t u k m e m a s a r k e i n p r o d u k . 

3 ) M e n g k o o r d i n a s i k a n s a l e s m a n d a n s a l e s c o u n t e r 

4 ) M e i a k u k a n p e n j u a l a n d a n m e n g a w a s i p e n g i r i m a n b a r a n g d a g a n g 

k e p a d a s u b d e a l e r m a u p u n k e p a d a k o n s u m e n . 

5 ) M e m b u a t l a p o r a n p e n j u a l a n s e t i a p b u l a n n y a . 

K e p a l a B e n g k e l | 

1 ) B e r t a n g g u n g j a w a b t e r h a d a p k i n e r j a d a r i b a w a h a n n y a , s e r t a 

m e n g k o o r d i n a s i k a n b a i k s e l u r u h k a r y a w a n s e r v i s y a i t u 

b e r t a n g g u n g j a w a b t e r h a d a p m u t u p e l a y a n a n y a n g d i b e r i k a n 

p e r u s a h a a n t e r h a d a p k o n s u m e n . 

2 ) B e r t a n g g u n g j a w a b m e n g k o o m i n a s i k a n k e g i a t a n m e k a n i k y a n g a d a 

t e r m a s u k m e r a n c a n g p o l a p e l a t i h a n s e r t a p e n i n g k a t a n 

k e t e r a m p i l a n m e k a n i k . 

3 ) B e r t a n g g u n g j a w a b m e n g a w a s i k e g i a t a n b o d y r e p a i r t e r u t a m a 

m e n g a w a s i k u a l i t a s d a r i p e k e r j a a n y a n g d i b e b a n k a n k e p a d a 

b a g i a n n y a . 
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4 ) B e r t a n g g u n g j a w a b m e n g k o o r d i n a s i k a n s e l u r u h k a r y a w a n s p a r e 

p a r t d a n k i n e r j a b a w a h a n n y a . 

5) B e r t a n g g u n g j a w a b m e l a k s a n a k a n p e n y u s u n a n r e n c a n a k e g i a t a n 

d e p a r t e m e n n y a b e r d a s a r k a n r e n c a n a s t r a t e g i s y a n g t e l a h d i s u s u n 

d a n d i s e t u j u i o l e h k e p a l a d e v i s i . 

Aktivitas PT. Tunas Auto Graha Palembang 

A d a p u n p e n j u a l a n y a n g d i l a k s a n a k a n o l e h P T . T u n a s A u t o G r a h a 

P a l e m b a n g s a m p a i s a a t i n i m e n g g u n a k a n s u a c a r a y a i t u p e n j u a l a n d e n g a n 

c a r a tunai/cash d a n p e n j u a l a n d e n g a n k r e d i t / a n g s u r a n d e n g a n 

m e n g g u n a k a n j a s a l e a s i n g p a d a p e r u s a h a a n l e a s i n g y a n g t e l a h b e k e r j a 

s a m a d e n g a n p e r u s a h a a n P T . T u n a s A u t o G r a h a P a l e m b a n g . 

a. P e n j u a l a n Cash/ T u n a i 

A d a p u n j u a l b e l i y a n g d i l a k u k a n s e c a r a t u n a i a t a u l a n g s u n g d i m a n a 

p a d a s a a t t e r j a d i n y a t r a n s a k s i j u a l b e l i t e r s e b u t p e m b e l i h a r u s 

m e m b a y a r u a n g k a s s e c a r a t u n a i a t a u p u n d e n g a n m e n g g u n a k a n c e k 

s e s u a i d e n g a n h a r g a y a n g t e l a h d i s e p a k a t i . 

b . P e n j u a l a n K r e d i t / A n g s u r a n v i a leasing 

D a l a m h a l i n i p e n j u a l a n v i a leasing b i a s a n y a p e m b e l i m e n g h u b u n g i 

P T . T u n a s A u t o G r a h a P a l e m b a n g u n t u k m e m b e l i k e n d a r a a n y a n g 

d i b u t u h k a n . K e m u d i a n P T . T u n a s A u t o G r a h a P a l e m b a n g t e r s e b u t 

m e n g h u u b u n g i p i h a k leasing d i m a n a p e m b e l i a k a n m e n g h u b u n g k a n 

l a n g s u n g d e n g a n p i h a k leasing d a l a m h a l p e m b a y a r a n . 
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J e n i s k e n d a r a a n y a n g d i p e r d a g a n g k a n o l e h P T . T u n a s A u t o G r a h a 

P a l e m b a n g y a i t u s e m u a j e n i s k e n d a r a a n m o b i l d a n t r u k m e r k T o y o t a . 

Anggaran Penjualan PT. Tunas Auto Graha Palembang 

S e j a l a n d e n g a n b e r k e m b a n g n y a a k t i v i t a s d a n k e m a j u a n y a n g 

d i a l a m i s u a t u p e r u s a h a a n d e n g a n t i n g k a t a k t i v i t a s d a n k e g i a t a n y a n g 

s e m a k i n m e l u a s m a k a s e m a k i n b e s a r d a n k o m p l e k s p e r m a s a l a h a n 

y a n g a k a n d i h a d a p i p r u s a h a a n d i m a s a y a n g a k a n d a t a n g . T a n p a a d a n y a 

s u a t u r e n c a n a a k t i v i t a s p e r u s a h a a n a k a n t i d a k m e n e n t u k a r e n a t i d a k 

a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g n h a r u s d i l a k u k a n 

s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . 

U n t u k m e n g a t a s i k o n d i s i t e r s e b u t p e r u s a h a a n d i t u n t u t u n t u k 

m e l a k s a n a k a n f u n g s i m a n a j e m e n y a n g c u k u p k u a t d a n m e m a d a i . 

U n s u r p e n t i n g u n t u k m e m b u a t a n g g a r a n p e n j u a l a n t e r s e b u t a d a l a h 

m e n g e t a h u i t a k s i r a n k u a n t i t a s p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n 

k o n d i s i p a s a r . 

U n s u r - u n s u r d a l a m p e n y u s u n a n a n g g a r a n t e r s e b u t s a n g a t l a h 

p e n t i n g d i p e r h a t i k a n a g a r p e r u s a h a a n d a p a t m e n y u s u n a n g g a r a n s e c a r a 

e f e k t i f . U n t u k i t u , r e n c a n a d i j a d i k a n s e b a g a i p e d o m a n k e r j a m a k a s u d a h 

s e m e s t i n y a j i k a r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n 

t i d a k m e n i m b u l k a n b e r b a g a i m a c a m t a f s i r a n , s e r t a m e m u n g k i n k a n u n t u k 

d i l a k s a n a k a n . P e n e t a p a n a n g g a r a n p e n j u a l a n p e r l u m e m p e r h a t i k a n h a l - h a l 

y a n g a k a n b e r k a i t a n p e n y u s u n a n a n g g a r a n t e r s e b u t . 
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A n g g a r a n p e n j u a l a n m e n j a d i d a s a r u n t u k m e n y u s u n a n g g a r a n y a n g 

d i s u s u n d e n g a n k a t a l a i n a n g g a r a n l a i n n y a d i s u s u n t e r l e b i h d a h u l u d e n g a n 

m e m p e r h a t i k a n r e n c a n a a k t i v i t a s p e n j u a l a n d i m a s a y a n g a k a n d a t a n g 

u n t u k m e n c a p a i t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n . 

A n g g a r a n p e n j u a l a n m e m i l i k i t i g a u n s u r p o k o k k e g u n a a n y a i t u 

s e b a g a i d a s a r u n t u k m e n y u s u n a n g g a r a n u n i t y a n g a k a n d i p r o d u k s i y a n g 

m e r u p a k a n j u m l a h s a t u a n ( u n i t ) y a n g a k a n d i p r o d u k s i o l e h p e r u s a h a a n 

d i t e n t u k a n o l e h b e b e r a p a b a n y a k p e r u s a h a a n y a n g b e s a n g k u t a n m a m p u 

m e n j u a l n y a , s e b a g a i d a s a r u n t u k m e n y u s u n a n g g a r a n k a s d a n s e b a g a i 

d a s a r u n t u k m e n y u s u n a n g g a r a n p i u t a n g y a n g m e r u p a k a n p e n j u a l a n k r e d i t 

y a n g a k a n m e n g a k i b a t k a n b e r t a m b a h n y a p i u t a n g p e r u s a h a a n . 

B a g i s e t i a p p e r u s a h a a n a n g g a r a n p e n j u a l a n s a n g a t l a h p e n t i n g u n t u k 

m e n i n g k a t k a n p e n d a p a t a n b a g i p e r u s a h a a n k a r e n a a n g g a r a n p e n j u a l a n 

m e r u p a k a n s u a t u a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i 

t e n t a n g p e n j u a l a n y a n g b a i k d a n t e p a t m a k a a k a n m e n g h a s i l k a n 

k e u n t u n g a n y a n g b e s a r b a g i p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

S a l a h s a t u a l a t y a n g s a n g a t p e n t i n g u n t u k m e n c a p a i t u j u a n 

t e r s e b u t a d a l a h a n g g a r a n y a n g m e r u p a k a n t o l a k u k u r y a n g d a p a t 

d i g u n a k a n u n t u k m e n i i a i e f i s i e n s i d a n e f e k t i v i t a s s u a t u k e g i a t a n . 
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B e b e r a p a k e t e n t u a n a n g g a r a n s e c a r a u m u m y a n g a d a p a d a P T . 

T u n a s A u t o G r a h a P a l e m b a n g a a d a l a h s e b a g a i b e r i k u t : 

a ) A n g g a r a n p e r u s a h a a n m e r u p a k a n p e n j a b a r a n d a r i r e n c a n a k e g i a t a n 

p e r u s a h a a n d a n m e r u p a k a n a l a t p e g e n d a l i a n k e b e r h a s i l a n p e n c a p a i a n 

s a s a r a n y a n g t e l a h d i t e t a p k a n d a l a m r e n c a n a k e r j a p e r u s a h a a n . 

b ) U n t u k k e p e r l u a n p e n g e n d a l i a n d a n p e n g e l o l a h a n a n g g a r a n p e r u s a h a a n 

s u p a y a t e r d a p a t k e s e l a r a s a n d a n k e s a t u a n g e r a k s e h i n g g a 

p e l a k s a n a a n n y a d a p a t d i l a k u k a n d e n g a n b a i k , e f i s i e n d a n e f e k t i f 

d i b u t u h k a n s u a t u p e d o m a n p e l a k s a n a n n y a . 

c ) P e n y u s u n a n a n g g a r a n h a r u s m e n g a c u p a d a p e n c a p a i a n s a s a r a n y a n g 

t e l a h d i t e t a p k a n d a l a m r e n c a n a j a n g k a p a n j a n g p e r u s a h a a n d e n g a n 

m e m p e r t i m b a n g k a n p e r k i r a a n k e a d a a n u n t u k t a h u n y a n g a k a n d a t a n g . 

d ) P r i n s i p e f i s i e n s i , h e m a t d a n t i d a k b e r l e b i h a n s e r t a t e r k o o r d i n a s i h a r u s 

s e n a n t i a s a d i j a g a u n t u k s e m u a u n i t o r g a n i s a s i y a n g a d a d a l a m r a n g k a 

m e m b u a t u s u i a n p r o g r a m k e r j a d a n a n g g a r a n n y a . 

Pedoman Anggaran Penjualan PT. Tunas Auto Graha Palembang 

P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m m e i a k u k a n p e n g a n g g a r a n 

m e n g a c u p a d a p o k o k k e b i j a k s a n a a n p e n y u s u n a n d a n r e n c a n a k e r j a 

a n g g a r a n d e n g a n m a k s u d : 

a ) M e m u d a h k a n p e n y u s u n a n , p e l a k s a n a a n , p e l a p o r a n d a n p e n g a w a s a n 

a n g g a r a n . 
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b ) D i p a k a i s e b a g a i t o l a k u k u r k e b e r h a s i l a n p e l a k s a n a a n a n g g a r a n y a n g 

t e l a h d i l a k u k a n s e c a r a l e n g k a p , t e r p a d u d a n s i s t e m a t i s . 

c ) M e m p e r k e c i l k e m u n g k i n a n p e r b e d a a n p e n a f s i r a n d a l a m m e n y u s u n a n 

a n g g a r a n . 

d ) M e m p e r j e l a s t u g a s d a n t a n g g u n g j a w a b d a l a m p e n y u s u n a n , 
I 

p e n y a m p a i a n , p e l a k s a n a a n d a n p e n g e n d a l i a n a n g g a r a n . 

T u j u a n a n g g a r a n p e n j u a l a n y a n g i n g i n d i c a p a i o l e h P T . T u n a s A u t o 

G r a h a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a ) S e b a g a i p e d o m a n u n t u k p a r a p e i a k s a n a d i l i n g k u n g a n P T . T u n a s A u t o 

G r a h a P a l e m b a n g d a l a m m e l a k s a n a k a n p e n g e n d a l i a n d a n p e n g e l o l a a n 

y a n g b e r k a i t a n d e n g a n p e l a k s a n a a n a n g g a r a n p e r u s a h a a n . 

b ) S e b a g a i p e d o m a n d a l a m p e m b e r i a n w e w e n a n g k e p a d a s e m u a u n i t 

k e r j a d a l a m m e l a k s a n a k a n r e n c a n a k e g i a t a n k e r j a s e r t a a n g g a r a n y a n g 

b e r a d a d i b a w a h p e n g e n d a l i a n d a n p e n g e l o l a a n n y a . 

Prosedur Penyusunan Anggaran Penjualan PT. Tunas Auto Graha 

Falembang 

P e n y u s u n a n a n g g a r a n d i l a k u k a n o l e h k o m i t e a n g g a r a n y a n g 

d i k e t u a i o l e h d i r e k s i a t a u p i m p i n a n p e r u s a h a a n d a n a n g g o t a k o m i t e 

a d a l a h b a g i a n p e m a s a r a n d a n p e n j u a l a n . P T . T u n a s A u t o G r a h a 

P a l e m b a n g d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i d a s a r k a n o l e h 

i n s t r u k s i d a r i p i m p i n a n p e r u s a h a a n m e l a l u i p e m y a t a a n t e r t u l i s b e r u p a 
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m e m o a t a u i n t r u k s i s e c a r a l i s a n , A d a p u n s e c a r a p r o s e d u r p e n y u s u n a n 

a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

a ) D i r e k s i m e m b e r i k a n i n s t r u k s i s e c a r a l i s a n a t a u t e r t u l i s k e p a d a b a g i a n 

p e m a s a r a n d a n p e n j u a l a n . 

b ) B a g i a n p e m a s a r a n d a n p e n j u a l a n m e m b u a t p e r e n c a n a a n a n g g a r a n 

p e n j u a l a n d a l a m p r o s e s . 

c ) O t o r i s a s i a t a u p e r s e t u j u a n d a r i d i r e k s i . 

K e t e n t u a n y a n g d i b u a t p e r u s a h a a n d a l a m p e n y u s u n a n a n g g a r a n 

p e n j u a l a n a d a l a h s e b a g a i b e r i k u t : 

a ) A n g g a r a n d i s u s u n b e r d a s a r k a n p e r k i r a a n k e m a m p u a n p e r u s a h a a n . 

b ) A n g g a r a n p e n j u a l a n m e n g u r a i k a n j e l a s t e n t a n g p r o d u k , k u a n t i t a s d a n 

n i l a i . 

c ) P e n e n t u a n b e s a r n y a p e n j u a l a n d i d a s a r k a n h a r g a j u a l . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n b e r a d a s a r k a n p a d a t a h u n k a l e n d e r 

( t a h u n t a k w i n ) y a i t u d a r i t a n g g a l 0 1 J a n u a r i s a m p a i 3 1 D e s e m b e r . 

T a h a p a n y a n g d i l a k u k a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i a w a l i 

d e n g a n p e n e n t u a n v a r i a b e l y a n g m e m p e n g a r u h i a n g g a r a n p e n j u a l a n . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n m e m e r l u k a n i n f o r m a s i m a s a l a l u d a n 

i n f o r m a s i m e n g e n a i k o n d i s i p a s a r p a d a s a a t i n i . D i s a m p i n g i t u j u g a 

d i l a k u k a n a n a l i s i s t e r h a d a p p r e s t a s i p e n j u a l a n y a n g t e l a h t e r c a p a i o l e h 

p e r u s a h a a n / K o m i t e a n g g a r a n p e n j u a l a n P T . T u n a s A u t o G r a h a 

P a l e m b a n g d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n m e i a k u k a n p e r a m a l a n 
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p e n j u a l a n d e n g a n m e l i h a t k e c e n d r u n g a n p e n j u a l a n y a n g t e r j a d i y a n g 

m e m u n g k i n k a n d a p a t m e n c a p a i t u j u a n d i m a s a y a n g a k a n d a t a n g . 

P e r a m a l a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n y a n g 

k e m u d i a n d i j a d i k a n d a s a r a n g g a r a n p e n j u a l a n . P e n y u s u n a n 

p e r k i r a a n p e n j u a l a n d i l a k u k a n m e l a l u i r a p a t d e n g a n d i r e k s i a t a u 

p i m p i n a n . P e n y u s u n a n p e n y u s u n a n p e n j u a l a n i n i m e n g g u n a k a n m e t o d e 

judgment y a i t u b e r d a s a r k a n p e n d a p a t d a r i p i h a k y a n g k o m p e t e n 

a n t a r a l a i n p e n d a p a t b a g i a n p e m a s a r a n d a n t i d a k m e i a k u k a n p e r h i t u n g a n 

s e c a r a s t a t i s t i k . 

P e r k i r a a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n u n t u k 

m e n e n t u k a n p e n j u l a n y a n g d i a n g g a n g g a r k a n d a n k e m u d i a n d i s u s u n l a h 

a n g g a r a n p e n j u a l a n . S e t e l a h p e n y u s u n a n a n g g a r a n p e n j u a l a n t e r s e b u t , 

k e m u d i a n d i m i n t a p e n g e s a h a n k e p a d a d i r e k s i a t a u p i m p i n a n . S e t e l a h 

d i s a h k a n a n g g a r a n p e n j u a l a n d i s e r a h k a n k e p a d a b a g i a n p e n j u a l a n u n t u k 

k e m u d i a n d i l a k s a n a k a n t a h a p s e l a n j u t n y a y a n g m e n j a d i t a h a p a k h i r d a r i 

p e n y u s u n a n a n g g a r a n p e n j u a l a n i n i . 

A n g g a r a n p e n j u a l a n s e b a g a i s u a t u a l a t u n t u k m e m p e r m u d a h p i h a k 

p e r u s a h a a n d a l a m m e n c a p a i t u j u a n n y a y a i t u u n t u k m e n g h a s i l k a n 

k e u n t u n g a n y a n g m a k s i m a l d a n b a n y a k k e n d a l a - k e n d a l a y a n g a k a n 

d i h a d a p i o l e h p e r u s a h a a n y a n g t e r k a i t d e n g a n r e a l i s a s i a n g g a r a n 

p e n j u a l a n b a i k s e c a r a l a n g s u n g m a u p u n t i d a k l a n g s u n g . 

U n i t p e n e l i t i a n y a n g d i l a k u k a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g a d a l a h s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g 
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o u t o m o t i f d i b i d a n g p e n j u a l a n m o b i l d a n t r u k s a n g a t m e m b u t u h k a n 

a n g g a r a n p e n j u a l a n . D a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n , p e r u s a h a a n 

m e n e t e p k a n t a r g e t p e n j u a l a n . N a m u n d a l a m 3 ( t i g a ) t a h u n i n i t a r g e t y a n g 

t e l a h d i t e t a p k a n t i d a k t e r c a p a i . 

K e t e n t u a n u m u m p e n g e n d a l i a n a n g g a r a n p e n j u a l a n P T . T u n a s A u t o 

G r a h a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a ) R e n c a n a k e r j a p e n j u a l a n y a n g t e l a h d i a l o k a s i k a n k e d a l a m a n g g a r a n 

p e n j u a l a n d i c a t a t k e d a l a m k a r t u p e n g a w a s a n a n g g a r a n s e r t a 

m e n c a t a t s e t i a p t e r j a d i n y a r e a l i s a s i . 

b ) P e n y i m p a n g a n y a n g t e r j a d i d a n d i p e r k i r a k a n t e r j a d i h a r u s d i b a h a s 

d a n d i a n a l i s i s d a n b i a s a n y a e v a l u a s i p e l a k s a n a k a n n y a i n i d i l a k u k a n 

p e r s e m e s t e r . 

P e n g e n d a l i a n a n g g a r a n i n i d i l a k u k a n u n t u k m e n c e g a h 

t e r j a d i n y a d e v i a s i a n g g a r a n y a n g c u k u p b e s a r s e h i n g g a a n g g a r a n d a p a t 

d i a r a h k a n u n t u k m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n . 

D i d a l a m m e i a k u k a n p e n c a t a t a n a n g g a r a n p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a n g d i l a k s a n a k a n o l e h b a g i a n a d m i n i s t r a s i . A n g g a r a n 

s e t i a p a w a l t a h u n b e r d a s a r k a n t a h u n k a l e n d e r , p e n c a t a t a t a n g g a r a n 

d i s e r t a i d e n g a n r e a l i s a s i a n g g a r a n p e n j u a l a n t a h u n s e b e l u m n y a . 

S e b e l u m a n g g a r a n p e n j u a l a n d i s e r a h k a n u n t u k d i l a k s a n a k a n o l e h 

b a g i a n p e n j u a l a n t e r l e b i h d a h u l u d i b a h a s d a n d i l a k u k a n m e l a l u i r a p a t 

k o m i t e a n g g a r a n . S e t e l a h p e n c a t a t a n a n g g a r a n d i l a k u k a n o l e h b a g i a n 

a d m i n i s t r a s i , a n g g a r a n p e n j u a l a n l a n g s u n g d i a n a l i s i s d e n g a n c a r a 
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m e m b a n d i n g k a n a n g g a r a n p e n j u a l a n d e n g a n r e a l i s a s i p a d a p e r i o d e y a n g 

s a m a . A p a b i l a t e r j a d i s e l i s i h b a i k s e l i s i h y a n g m e n g u n t u g k a n m a u p u n 

s e l i s i h y a n g m e r u g i k a n , m a k a s e l i s i h t e r s e b u t l i d a k m e m p e n g a r u h i 

l a p o r a n k e u a n g a n p e r u s a h a a n k a r e n a a n g g a r a n t e r s e b u t h a n y a d i g u n a k a n 

s e b a g a i p e d o m a n k e r j a y a n g t u j u a n n y a u n t u k m e n g u k u r k e m a m p u a n 

m a n a j e m e n , 

Pembahasan 

S e t i a p p e r u s a h a a n p a d a u m u m n y a m e n g g u n a k a n a n g g a r a n s e b a g a i 

t o l a k u k u r d a n a l a t u n t u k m e n i i a i d a n m e n g e v a l u a s i s e l u r u h a k t i v i t a s y a n g 

d i l a k u k a n p e r u s a h a a n . A n g g a r a n b a g i p e r u s a h a a n d i g u n a k a n s e b a g a i 

p e d o m a n k e r j a y a n g m e m b e r i k a n a r a h a n s e r t a s e k a l i g u s m e m b e r i k a n t u g a s 

d a n t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h k a r y a w a n d a l a m j a n g k a w a k t u 

t e r t e n t u d i m a s a y a n g a k a n d a t a n g , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a u n t u k 

s a r i n g m e n u n u j a n g s a s a s r a n y a n g t e l a h d i t e t a p k a n s e h i n g g a j a l a n n y a 

p e r u s a h a a n l e b i h t e r j a m i n , d a n s e b a g a i a l a t p e n g a w a s a n k e r j a b a g i 

p e r u s a h a a n u n t u k m e n i i a i k i n e r j a k a r y a w a n d a l a m m e n j a l a n k a n t u g a s d a n 

k e w a j i b a n y a n g t e l a h d i b e b a n k a n k e p a d a k a r y a w a n t e r s e b u t . 

A n g g a r a n p e r u s a h a a n m e r u p a k a n s u a t u r e n c a n a k e r j a y a n g a k a n 

d i p e r g u n a k a n o l e h p i m p i n a n s e b a g a i p e d o m a n d a l a m p e l a k s a n a a n k e g i a t a n 

d a l a m t a h u n a n g g a r a n t e r s e b u t . A n g g a r a n p e n j u a l a n a d a l a h b a g i a n d a r i 

a n g g a r a n s e c a r a u m u m d a n m e r u p a k a n u n s u r y a n g p a l i n g k r i t i s d a n p a l i n g 

b e s a r p e n g a r u h n y a t e r h a d a p p e n c a p a i a n t u j u a n p e r u s a h a a n . O l e h k a r e n a i t u 
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p e r t i m b a n g a n m a n a j e m e n u n t u k p e n y u s u n a n a n g g a r a n p e n j u a l a n s a n g a t l a h 

p e n t i n g . 

A n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u a l a t y a n g d a p a t d i g u n a k a n 

s e b a g a i a l a t p e r e n c a n a a n d a n p e n g e n d a l i a n t e r u t a m a p a d a p e n j u a l a n . 

S e h i n g g a t u j u a n k e g i a t a n p e n j u a l a n d a p a t b e r j a i a n d e n g a n b a i k d a n t e r c a p a i 

t u j u a n p e r u s a h a a n , m a k a d i s u s u n a n g g a r a n p e n j u a l a n d e n g a n b e r p e d o m a n 

p a d a p r o s e d u r p e n y u s u n a n a n g g a r a n y a n g t e r d a p a t p a d a p e r u s a h a a n 

d a n d i l a k u k a n e v a l u a s i d e n g a n m a k s u d m e n i n g k a t k a n k i n e r j a p a d a 

b a g i a n p e n j u a l a n P T . T u n a s A u t o G r a h a P a l e m b a n g . 

S e s u a i d e n g a n a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i a l a t p e r e n c a n a a n 

d a n p e n g e n d a l i a n p e n j u a l a n b a g i p e r u s a h a a n d a l a m j a n g k a p e n d e k . A n g g a r a n 

p e n j u a l a n t a h u n a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d i s u s u n s e t i a p 

a w a l t a h u n . A n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n d a l a m s a t u a n g g a r a n b i s a 

t e r j a d i s e l i s i h d a l a m r e a l i s a s i n y a . 

A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i a n g g a r a n p e n j u a l a n y a n g 

d i t e t a p k a n , m a k a a k a n t e r j a d i s e l i s i h y a n g m e n g u n t u n g k a n p e r u s a h a a n . 

S e b a l i k n y a a p a b i l a r e a l i s a s i a n g g a r a n p e n j u a l a n l e b i h k e c i l d a r i y a n g 

s u d a h d i a n g g a r k a n m a k a a k a n t e r j a d i s e l i s i h y a n g d a p a t m e r u g i k a n 

p e r u s a h a a n . S e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d a p a t d i s e b a b k a n 

o l e h f a k t o r i n t e r n a l d a n e k s t e m a l p e r u s a h a a n . 

B e r d a s a r k a n t a b e l I . l p a d a b a b s e b e l u m n y a d a p a t d i k e t a h u i r e a l i s a s i 

d a n a n g g a r a n p e n j u a l a n , m a k a p a d a p e m b a h a s a n i n i p e n u l i s m e n g a n a l i s i s 
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f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s 

A u t o G r a h a P a l e m b a n g a k a n d i u r a i k a n s e b a g a i b e r i k u t : 

1. Faktor Internal Perusahaan 

F a k t o r i n t e r n a l p e r u s a h a a n y a i t u d a t a a t a u i n f o r m a s i d a r i 

p e n g a l a m a n y a n g t e r d a p a t d a n b e r s u m b e r d a r i d a l a m p ) e r u s a h a a n i t u 

s e n d i r i y a n g m e r u p a k a n s a l a h s a t u p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n . 

F a k t o r i n t e r n a l y a n g d i a n a l i s i s m e l i p u t i p e n j u a l a n t a h u n l a l u , 

k e b i j a k a n p e r u s a h a a n , k a p a s i t a s p r o d u k s i , t e n a g a k e r j a y a n g t e r s e d i a d a n 

f a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n . 

a. Penjualan Tahun Lalu 

P e n j u a l a n t a h u n l a l u m e r u p a k a n d a t a a t a u i n f o r m a s i t e n t a n g 

p e n j u a l a n t a h u n - t a h u n y a n g s u d a h b e r l a l u y a n g d i m i l i k i p e r u s a h a a n . 

D a t a a t a u i n f o r m a s i p e n j u a l a n t a h u n l a l u s a n g a t l a h p e n t i n g u n t u k 

m e n e t a p k a n p e n y u s u n a n a n g g a r a n s e b a g a i s u a t u p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n j u a l a n p a d a t a h u n - t a h u n b e r i k u t n y a y a n g b e r t u j u a n 

u n t u k m e n c a p a i t u j u a n p e r u s a h a a n . 

P a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d i d a l a m m e n y u s u n 

a n g g a r a n p e n j u a l a n k u r a n g m e m p e r h a t i k a n p e n j u a l a n t a h u n l a l u 

s e b e l u m n y a s e b a g a i p e d o m a n d a l a m m e n y u s u n a n g g a r a n . D a l a m h a l 

i n i , P T . T u n a s A u t o G r a h a P a l e m b a n g m e n e t a p k a n a n g g a r a n 

p e n j u a l a n p e r u s a h a a n s e l a l u m e n e t a p k a n a n g g a r a n u n t u k t a h u n 
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b e r i k u t n y a b e r d a s a r k a n a n g g a r a n t a h u n l a l u d i t a m b a h d e n g a n 5% 

s a m p a i d e n g a n 1 0 % u n t u k p e n j u a l a n t a h u n b e r i k u t n y a . 

P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m m e n e t a p k a n 

a n g g a r a n p e n j u a l a n b e r l a n d a s k a n d e n g a n a n g g a r a n t a h u n s e b e l u m n y a 

b u k a n d e n g a n m e l i h a t r e a l i s a s i n y a d a r i p e n j u a l a n t a h u n s e b e l u m n y a . 

b) Kebijakan Perusahaan 

D a l a m d u n i a u s a h a t i d a k t e r l e p a s d a r i m a c a m - m a c a m 

m a s a l a h d a l a m p e r u s a h a a n y a n g h a r u s d i h a d a p i p e r u s a h a a n . S a l a h 

s a t u f a k t o r i n t e r n a l p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

a d a l a h k e b i j a k a n p e r u s a h a a n . H a l i n i p e n t i n g d i k a r e n a k a n 

p e r u s a h a a n d i t u n t u t u n t u k m e n e n t u k a n k e b i j a k s a n a a n y a n g d a p a t 

m e m b a n t u m e n i n g k a t k a n p e n j u a l a n p e r u s a h a a n s e p e r t i h a r g a d a n 

p r o m o s i u n t u k m e n g i m b a n g i p e r u b a h a n y a n g t e r j a d i . 

a. H a r g a 

K e b i j a k s a n a a n p e n e n t a p a n h a r g a j u a l p r o d u k s a n g a t 

p e n t i n g . H a r g a m e r u p a k a n b a g i a n d a r i p e n a w a r a n s u a t u p r o d u k 

y a n g b i a s a n y a d i l a k u k a n d e n g a n m e n g a d a k a n r i s e t p a s a r u n t u k 

m e n g e t a h u i a p a k a h p a s a r m e n e r i m a a t a u m e n o l a k h a r g a y a n g 

d i t a w a r k a n . A p a b i l a k o n s u m e n m e n o l a k b i a s a n y a h a r g a a k a n 

b e r u b a h d e n g a n c e p a t d a n s e b a l i k n y a 

K e b i j a k k a n h a r g a m e r u p a k a n s u a t u k e b i j a k a n y a n g 

d i t e t a p k a n s u a t u p e r u s a h a a n y a n g a k a n b e r h u b u n g a n d e n g a n 
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t i n g k a t h a r g a y a n g a k a n d i b e r i k a n p a d a p r o d u k . P e n e t a p a n h a r g a 

j u a l s e l a i n m e m p e r h a t i k a n k u a l i t a s p r o d u k j u g a h a r u s 

m e m p e r l i h a t k a n h a r g a y a n g d i t e n t u k a n d a r i p e s a i n g d e n g a n 

p r o d u k y a n g s e j e n i s . H a r g a j u a l p r o d u k b a g i p e r u s a h a a n a k a n 

m e m b e r i k a n h a s i l d e n g a n m e n c i p t a k a n s e j u m l a h p e n d a p a t a n 

d e n g a n k e u n t u n g a n b e r s i h . 

B e r d a s a r k a n a n a l i s i s y a n g t e l a h d i l a k u k a n h a r g a j u a l 

t r u k p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g s a n g a t l a h b e i v a r i a s i 

s e s u a i d e n g a n v a r i a n t r u k y a n g d i t a w a r k a n o l e h p e r u s a h a a n . 

S e b a g a i d i s t r i b u t o r r e s m i t r u k m e r e k T o y o t a , P T . T u n a s A u t o 

G r a h a P a l e m b a n g d i d a l a m m e n e t a p k a n h a r g a j u a l t r u k h a n y a 

b e r d a s a r k a n h a r g a n a s i o n a l y a n g d i t e t a p k a n o l e h P T . A s t r a 

i n t e m a s i o n a i T b k s e b a g a i p r o d u s e n t r u k T o y o t a , h a l i n i 

m e n y e b a b k a n P T . T u n a s A u t o G r a h a P a l e m b a n g t i d a k d a p a t 

m e n a i k k a n a t a u p u n m e n u r u n k a n h a r g a j u a l s e s u a i d e n g a n 

k o n d i s i p a s a r . 

b . P r o m o s i 

P r o m o s i m e r u p a k a n s a l a h s a t u u p a y a u n t u k 

m e m b e r i t a h u k a n a t a u m e n a w a r k a n p r o d u k a t a u j a s a d e n g a n 

t u j u a n m e n a r i k c a l o n k o n s u m e n u n t u k m e m b e l i a t a u 

m e n g k o n s u m s i n y a y a n g m e n g h a r a p k a n k e n a i k a n p e n j u a l a n . 

P r o m o s i y a n g d a p a t d i l a k u k a n p e r u s a h a a n y a i t u m e l a l u i 

m e d i a m a s a a n t a r a I a i n m e l a l u i p a m e r a n , m e d i a e l e k t r o n t k s e r t a 



52 

d e n g a n m e m b a g i k a n s e l e m b a r a n b r o s u r d e n g a n t u j u a n 

m e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k y a n g d i t a w a r k a n . 

B e r d a s a r k a n a n a l i s i s y a n g d i l a k u k a n f a k t o r p r o m o s i 

m e r u p a k a n f a k t o r y a n g m e m p e n g a r u h i s e c a r a l a n g s u n g t e r h a d a p 

p e n j u a l a n . P r o m o s i y a n g d i l a k u k a n o l e h P T . T u n a s A u t o G r a h a 

P a l e m b a n g y a i t u h a n y a d e n g a n m e m b a g i k a n s e l e m b a r a n b r o s u r , 

m e l a l u i k o r a n , d a n m e d i a e l e k t r o n i k s e p e r t i i n t e r n e t d e n g a n 

t u j u a n m e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k y a n g 

d i t a w a r k a n . S t r a t e g i p r o m o s i y a n g d i l a k u k a n o l e h P T , T u n a s 

A u t o G r a h a P a l e m b a n g h a m p i r s a m a s a j a d e n g a n y a n g 

d i l a k u k a n o l e h p e r u s a h a a n d i s t r i b u t o r t r u k l a i n y a . 

c) Kapasitas Produksi 

P a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m h a l 

b e r h u b u n g a n d e n g a n k a p a s i t a s j u m l a h p r o d u k s i t r u k t i d a k d i l a k u k a n , 

k a r e n a P T . T u n a s A u t o G r a h a P a l e m b a n g h a n y a b e r g e r a k s e b a g a i 

d i s t r i b u t o r p e n y a l u r a n r e s m i k e n d a a r a a n T o y o t a d a n h a n y a m e l a y a n i 

p e n j u a l a n t r u k T o y o t a sa ja . 

Dalam h a l y a n g b e r h u b u n g a n d e n g a n k a p a s i t a s j u m l a h p r o d u k 

k e n d a r a a n t r u k t i d a k d i l a k u k a n k a r e n a P T . T u n a s A u t o G r a h a 

P a l e m b a n g h a n y a m e l a y a n i p e n j u a l a n s e c a r a p r i b a d i . 
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d) Tenaga Penjual 

T e n a g a p e n j u a l m e r u p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t 

m e m p e n g a r u h i p e n j u a l a n s u a t u p r o d u k P T . T u n a s A u t o G r a h a 

P a l e m b a n g d a l a m m e l a k s a n a k a n a k t i v i t a s p e n j u a l a n p r o d u k t r u k 

T o y o t a j u g a m e l a k s a n a k a n t e n a g a p e n j u a l {.salesman). 

P a d a P T . T u n a s A u t o G r a h a P a l e m b a n g , t e n a g a k e r j a n y a 

k u r a n g d i p e r h i t u n g k a n , p a d a h a l t e n a g a k e r j a j u m l a h n y a b a n y a k d a n 

m e m p e n g a r u h i k e t e r a m p i l a n d a n k e a h l i a n s e r t a c u k u p p o n t e n s i a l 

u n t u k d i k e m b a n g k a n d i m a s a y a n g a k a n d a t a n g s e h i n g g a a n g g a r a n 

y a n g d i t e t a p k a n t i d a k m e n c a p a i t a r g e t p e n j u a l a n . H a l i n i d i s e b a b k a n 

d a n a a n g g a r a n p e n j u a l a n b a n y a k d i k e l u a r k a n u n t u k p e m b i a y a a n 

t e n a g a k e r j a d a n p e n g e m b a n g a n n y a . 

T e n a g a k e r j a b e r p e n g a r u h l a n g s u n g t e r h a d a p p e n j u a l a n k a r e n a 

sale.sman m e r u p a k a n u j u n g t o m b a k p e r u s a h a a n d a l a m m e n c a p a i 

t a r g e t p e n j u a l a n y a n g d i t e t a p k a n o l e h p e r u s a h a a n k e p a d a sale.sman 

d i r a s a s a n g a t m i n i m ( k e c i l ) s e h i n g g a k u r a n g t e r m o t i v a s i u n t u k 

m e n a w a r k a n p r o d u k k e p a d a k o n s u m e n d a n o t o m a t i s a k a n b e r d a m p a k 

d e n g a n t a r g e t p e n j u a l a n y a n g d i t e t a p k a n a k a n s u l i t d i c a p a i 

p e r u s a h a a n . 

e) Fasilitas yang Dimiliki Perusahaan 

F a s i l i t a s m e r u p a k a n s a l a h s a t u b a g i a n t e r p e n t i n g k h u s u s n y a 

b a g i k a r y a w a n u n t u k m e m a s a r k a n t r u k k e d a e r a h - d a e r a h y a n g c u k u p 
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j a u h d a n t e r p e n c i l . F a s i l i t a s . y a n g d i m i l i k i p e r u s a h a a n s e b a g a i 

p e n u n j a n g d a l a m k e g i a t a n o p e r a s i o n a l k h u s u s n y a d i r a s a m a s i h b e l u m 

c u k u p . H a l i n i d i k a r e n a k a n p a d a u m u m n y a b a g i a n p e n j u a l a n y a n g 

t i d a k m e m i l i k i k e n d a r a a n u n t u k m e i a k u k a n o p e r a s i o n a l p e n j u a l a n 

m e r e k a s u l i t d a l a m m e m p r o m o s i k a n n y a . 

K e t e r b a t a s a n k e n d a r a a n o p e r a s i o n a l m e n j a d i s a l a h s a t u 
I 

p e n y e b a b t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n t r u k p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a l i g . 

Faktor Eksternal Perusahaan 

F a k t o r e k s t e r n a l p e r u s a h a a n y a i t u d a t a a t a u i n f o r m a s i d a r i 

p e n g a l a m a n y a n g t e r d a p a t d a n b e r s u m b e r d a r i l u a r p e r u s a h a a n m e r u p a k a n 

f a k t o r - f a k t o r y a n g m e m p e n g a r u h i r e a l i s a s i p e n j u a l a n d a n m e n y e b a b k a n 

t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . F a k t o r e k s t e m a l t e r s e b u t a d a l a h p e s a i n g . 

P e s a i n g m e r u p a k a n s a l a h s a t u f a k t o r y a n g p a l i n g b e r p e n g a r u h 

y a n g d i h a d a p i o l e h p e r u s a h a a n k a r e n a f a k t o r i n i s a n g a t b e s a r p e n g a r u h n y a 

t e r h a d a p p e r k e m b a n g a n s u a t u p e r u s a h a a n u n t u k d a p a t b e r t a h a n h i d u p 

d a l a m d u n i a b i s n i s , o l e h k a r e n a i t u m a n a j e m e n p e r u s a h a a n h a r u s d a p a t 

l e b i h u n g g u l d i d a l a m m e m b u a t d a n m e n c i p t a k a n s t r a t e g i m a u p u n i n o v a s i -

i n o v a s i y a n g l e b i h b a i k d a n d i h a r a p k a n p e r u s a h a a n d a p a t m e n g h a d a p i 

d u n i a p e r s a i n g a n . 
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M u n c u l n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u h t e r h a d a p v o l u m e 

p e n j u a l a n k h u s u s n y a p a d a p e r u s a h a a n y a n g m e n j u a t p r o d u k y a n g 

s a m a y a i t u t r u k m e r e k T o y o t a . S e l a i n m e l a l u i p r o m o s i h a l y a n g d a p a t 

d i t e m p u h o l e h p e r u s a h a a n d a l a m m e n g h a d a p i p e r s a i n g a n d e n g a n c a r a 

m e m b e n k a n l a y a n a n b e r u p a p e n g a n t a r a n b a r a n g k e t e m p a t p e m b e l i 

d a n p e r u s a h a a n m e m b e r i k a n h a d i a h k e p a d a p e m b e l i . 

P e r s a i n g a n d a r i p e r u s a h a a n l a i n y a n g s a n g a t b e r p e n g a r u h 

a d a l a h p e r s a i n g a n h a r g a . P e r u s a h a a n p e r s a i n g a n d e n g a n m e r e k y a n g 

s a m a t e r d i r i s e p e r t i P T . A s t r a i n t e r n a t i o n a l T b k a t a u d i k e n a l d e n g a n 

n a m a A u t o 2 0 0 0 d a n b e b e r a p a c a b a n g T o y o t a l a i n n y a . S e d a n g k a n 

p e r s a i n g a n d a r i p e r u s a h a a n I a i n d e n g a n m e r e k y a n g l a i n s e p e r t i y a i t u 

d i s t r i b u t o r M i t s u b h i s i p a d a P T . L a u t a n B e r l i a n U t a m a M o t o r 

P a l e m b a n g , d i s t r i b u t o r I s u z u p a d a P T . A s t r a I n t e m a s i o n a i I s u z u 

P a l e m b a n g , d i s t r i b u t o r D i n o p a d a P T . T h a m r i n B e r s a u d a r a d a n 

d i s t r i b u t o r l a i n n y a . 

P T . T u n a s A u t o G r a h a P a l e m b a n g m e m i l i k i b a n y a k p e r s a i n g a n 

k a r e n a t e r d a p a t b a n y a k n y a d i s t r i b u t o r l a i n y a n g a k a n m e n j a d i p e s a i n g 

b a g i P T . T u n a s A u t o G r a h a P a l e m b a n g . D a l a m h a l i n i p e s a i n g d a r i 

m e r e k l a i n m e r u p a k a n f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 



BAB V 

SIMPULAN DAN SARAN 

P a d a b a b i n i p e n u l i s a k a n m e n y a m p a i k a n h a s i l a n a l i s a y a n g t e l a h 

d i l a k u k a n s e c a r a m e n c o b a u n t u k m e m b e r i k a n l a n g k a h - l a n g k a h p e r b a i k a n b e r u p a 

s a r a n - s a r a n y a n g d i h a r a p k a n d a p a t b e r g u n a u n t u k p i e n g e m b a n g a n p e r u s a h a a n 

y a n g b e r h u b u n g a n d e n g a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

A . Simpulan 

D a r i p e m b a h a s a n y a n g t e l a h d i a n a l i s i s , d a p a t d i s i m p u l k a n b a h w a 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n t r u k t e r d i r i d a r i 

f a k t o r i n t e r n a l d a n f a k t o r e k s t e m a l y a i t u s e b a g a i b e r i k u t : 

1 ) F a k t o r i n t e r n a l 

a. P e n j u a l a n t a h u n l a l u . P e n e n t u a n a n g g a r a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g m e n e t a p k a n a n g g a r a n u n t u k t a h u n b e r i k u t n y a b e d a s a r k a n 

a n g g a r a n t a h u n l a l u d i t a m b a h d e n g a n 5 % s a m p a i d e n g a n 1 0 % . 

S e h i n g g a k e s a l a h a n d a l a m p e n e t a p a n a n g g a r a n b e r a k i b a t k a n t a r g e t 

p e n j u a l a n t r u k y a n g d i i n g i n k a n t i d a k p e r n a h t e r c a p a i . 

b . K e b i j a k a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n h a r g a j u a l t r u k 

d i t e t a p k a n b e r d a s a r k a n h a r g a n a s i o n a l y a n g d i t e t a p k a n o l e h P T . A s t r a 

i n t e m a s i o n a i T b k s e b a g a i p r o d u s e n t r u k T o y o t a . S e d a n g k a n d i i i h a t d a r i 

p r o m o s i y a n g y a n g d i l a k u k a n o l e h P T . T u n a s A u t o G r a h a P a l e m b a n g 
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h a n y a m e i a k u k a n p r o m o s i d e n g a n c a r a m e l a l u i i n t e r n e t d a n k o r a n . 

s e h i n g g a k u r a n g n y a m i n a t b e l i k o n s u m e n . 

c. T e n a g a p e n j u a l d a n f a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n s a n g a t l a h p e n t i n g 

t a n p a a d a t e n a g a p e n j u a l d a n f a s i l i t a s m a k a p e r u s a h a a n d a l a m 

m e n j a l a n k a n a k t i v i t a s n y a a k a n t e r h a m b a t . 

2 ) F a k t o r E k s t e r n a l 

K e a d a a n p e s a i n g a n t e r d a p a t b a n y a k n y a d i s t r i b u t o r l a i n y a n g m e n j u a l t r u k . 

M u n c u l n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u h t e r h a d a p v o l u m e p e n j u a l a n . 

P e r s a i n g a n d e n g a n m e r e k y a n g s a m a s e p e r t i A u t o 2 0 0 0 d a n b e b e r a p a 

c a b a n g l a i n n y a s e d J n g a k a n p e r s a i n g a n d a r i p e r u s a h a a n l a i n d e n g a n m e r e k 

y a n g l a i n s e p e r t i d i s t r i b u t o r M i t s u b h i s i , i s u z u , N i s s a n d a n d i s t r i b u t o r 

l a i n n y a . P e s a i n g l a i n y a n g m e n a w a r k a n h a r g a j u a l t r u k y a n g l e b i h m u r a h 

y a n g d i t a w a r k a n o l e h p e s a i n g s e h i n g g a m a s y a r a k a t y a n g m e n g g u n a k a n 

t r u k m e r a s a s a m a m e m a k a i n y a d e n g a n m e r e k y a n g l a i n k a r e n a f u n g s i n y a 

s a m a y a n g m e m b e d a k a n h a n y a k u a l i t a s , k a p a s i t a s a t a u m u a t a n t r u k y a n g 

d i m i l i k i p e r u s a h a a n u n t u k m e n j a l a n k a n a k t i v i t a s u s a h a n y a . 
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B. Saran 

B e r d a s a r k a n j j e r m a s a l a h a n y a n g a d a d a n k e s i m p u l a n y a n g t e l a h p e n u l i s 

u r a i k a n , m a k a p e n u l i s a k a n m e m b e r i k a n s a r a n - s a r a n y a n g d a p a t d i g u n a k a n 

u n t u k m e n g a t a s i m a s a l a h t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . 

T u n a s A u t o G r a h a P a l e m b a n g s e b a g a i b e r i k u t : 

1 ) F a k t o r I n t e r n a l I 

a. P T . T u n a s A u t o G r a h a P a l e m b a n g s e b a i k n y a d a l a m p e n e n t u a n 

a n g g a r a n h a r u s ' m e m p e r h a t i k a n a n g g a r a n s e b e l u m n y a a p a k a h t e r c a p a i 

a t a u t i d a k , b u k a n h a n y a s e k e d a r m e n a m b a h a t a u m e n a i k k a n a n g g a r a n 

d a r i a n g g a r a n s e b e l u m n y a . K a r e n a h a l i n i j i k a m a s i h d i b i a r k a n 

b e r l a n j u t d a p a t b e r a k i b a t k a n a n g g a r a n l i d a k p e m a h t e r c a p a i s e h i n g g a 

t a r g e t p e n j u a l a r i p u n t i d a k t e r c a p a i . 

b . P T . T u n a s A u t o G r a h a P a l e m b a n g s e b a i k n y a d a l a m m e n e n t u k a n 

h a r g a b i s a l e b i h k o m p e t i t i f d e n g a n h a r g a y a n g d i k e l u a r k a n p e s a i n g 

s e h i n g g a m i n a t b e l i k o n s u m e n l e b i h m e n i n g k a t s e r t a s e g i p r o m o s i P T . 

T u n a s A u t o G r a h a P a l e m b a n g s e b a i k n y a l e b i h d i t l n g k a t k a n l a g i 

s e p e r t i : p e n y e b a r a n b r o s u r , p e m a s a n g a n b a n n e r , m e n d i a e l e k t r o n i k 

m e l a l u i i k l a n d i t e l e v i s i d a n j u g a m e i a k u k a n k e r j a s a m a t e r h a d a p 

i n s t a n s i - i n s t a n s i p e m e r i n t a h m a u p u n s w a s t a d a l a m m e i a k u k a n 

p e n j u a l a n t r u k b a i k t u n a i m a u p u n k r e d i t s e r t a m e n i n g k a t k a n 

p e l a y a n a n k e p a d a k o n s u m e n . 
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2 ) F a k t o r E k s t e m a l 

P a d a f a k t o r e k s t e m a l p e r u s a h a a n h a r u s d a p a t m e n j a g a p a r a p e l a n g g a n n y a 

a g a r t i d a k m e r a s a k e c e w a d a n m e m b e r i k a n k e m u d a h a n b a g i p e l a n g g a n 

d a n h a r g a y a n g b e r s a i n g s e r t a m e m b e r i k a n h a d i a h , m e n g i r i m k a n b a r a n g 

l a n g s u n g d a n m e m b e r i k a n d i s k o n b a g i p e l a n g g a n y a n g s e t i a m e m b e l i t r u k 

a g a r p e l a n g g a n m e n j a d i s e n a n g . 
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F i t r i a s a r i , S a l e m b a E m p a t , J a k a r t a . 

M u j a r a t , K u n c o r o , 2 0 0 3 . Metode Riset untuk Bisnis dan Ekonomi, H r l a n g g a , 
Y o g y a k a r t a . 

M u n a n d a r , M . 2 0 0 7 , Budgeting, Perencanaan kerja, Pengkoordinasian Kerja, 
dan Pengawasan Kerja, B P F E , Y o g y a k a r t a . 

N a f a r i n , 2 0 0 7 , Penganggaran Perusahaan, E d i s i I I I , P e n e r b i t S a l e m b a , J a k a r t a . 

N a n L i n A h l i B a h a s a W . G u l o . 2 0 0 6 . Metodologi Penelitian, P T . G r a s i n d o , 
J a k a r t a . [ 

S a p u t r o , G u n a w a n A d i S a p u t r o d a n M a r w a n A s r i , 2 0 0 7 , Anggaran Perusahaan, 
E d i s i K e - 2 , B P F E , Y o g y a k a r t a . 

S i m , J a e K d a n S i e g e l , J o e l G , 2 0 0 9 . Budgeting, Pedoman Lengkap Langkah -
Langkah Penganggaran, E r l a n g g a , J a k a r t a . 

S k r i p s i : 

N u r l a t i f a h , 2 0 1 0 , Analisis faktor - faktor penyebab terjadinya selisih 
anggaran dan realisasi penjualan snack pada PT. Indofood Fritolay 
Makmur Palembang. ( T i d a k D i p u b l i k a s i k a n ) 

S u g i o n o , 2 0 0 9 . Metode Penelitian Bisnis, C e t a k a n K e - 1 3 , A l f a b e t a , B a n d u n g . 

S u p r i y o n o . R . A . 2 0 0 5 . Sistem Pengendalian Manajemen, B P F E , Y o g y a k a r t a . 

U m a r , H u s e i n 2 0 0 3 Metode Penelitian untuk Skripsi dan Tesis, P T R a j a 
G r a f i n d o P e r s a d a J a k a r t a . 



TUNAS AUTO GRAHA 
HORIZED TOYOTA DEALER 

N o m o r 
H a l 

: 1 1 3 / V I - E S T / 2 0 1 2 
: S u r a t K e t e r a n g a n S e l e s a i R i s e t 

K e p a d a Y t h . 
D e k a n F a l k u l t a s E k o n o m i 

U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 
D i 

T e m p a t 

D e n g a n H o r m a t , 

S e h u b u n g a n d e n g a n S u r a t d a r i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g E k o n o m i N o . 1 6 2 / G -
1 7 / U M P / X I / 2 0 I 2 T a n g g a l 0 5 J u n i 2 0 1 2 . M a k a d e n g a n i n i P T . T u n a s A u t o G r a h a P a l e m b a n g 
m e n e r a n g k a n : I 

D e n g a n i n i m e n e r a n g k a n b a h w a b e n a r y a n g b e r s a n g k u t a n d i a t a s m e n g a m b i l d a t a d a n 
m e i a k u k a n r i s e t d a r i P e r u s a h a a n k a m i . A d a p u n d a t a t e r s e b u t k a m i b e r i k a n u n t u k k e p e r l u a n 
y a n g b e r s a n g k u t a n d i a t a s u n t u k m e n y u s u n S k n p s i . 

D e n g a n d e m i k i a n S u r a t K e t e r a n g a n i n i k a m i b u a t d e n g a n s e b e n a m y a , u n t u k d i p e r g u n a k a n 
s e b a g a i m a n a s e m e s t i n y a . 

N a m a 
N I M 
F a k u l t a s / J u r u s a n 

F r i b k a N o v r i a n a 
2 2 2 0 0 8 0 4 0 

E k o n o m i / A k u n t a n s i 

P a l e m b a n g , 18 J u l i 2 0 1 2 
K e p a l a C a b a n g 

H a d ] M a i y a n t o S . E 

Perlntts KemenJekaan No. 8 Tetp. (0711) 717979, Fax. (0711) 711819 Patembang 
Cabang : Jl. Yos Sudareo No. 8 A, Watervang Tdp. (0733) 323282, Fax. (0733) 324279 Lubuk Unggau 



KARTU AKTIVITAS BIMBINGAN USULAN PENELITIAN 

iMA MAHAS ISWA FRIBKA NOVRIANA PEMBIMBING 

M 22 2008 040 K E T U A Rosaiina Ghazali, S.E, Ak., M.Si 

R U S A N AKUNTANSI A N G G O T A 

DUL U P ANALISIS FAKTOR-FAKTOR PENYEBAB TIDAK TERCAPAINYA ANGGARAN 
PENJUALAN TRUK PADA PT. TUNAS AUTO GRAHA PALEMBANG 

1 TGL/BL7TH 
KONSULTASI M A T E R ! Y A N G D I B A H A S 

P A R A F P E M B I M B I N G 
K E T E R A N G A N 
• X \ 1 f IIS 111 

1 TGL/BL7TH 
KONSULTASI M A T E R ! Y A N G D I B A H A S 

K E T U A A N G G O T A 
K E T E R A N G A N 
• X \ 1 f IIS 111 

- f r l 
OS .juru'^OU 

— # 1 /1 

T A T A N : 

, . l r P ^ 

Dikeluarkan di : Palembang 
Pada tanggal / / 

'st.jfrTPekan 

unardi, S.E. M.SI 
• ,r. 



KARTU AKTIVITAS BIMBINGAN SKRIPSI 

NAMA MAHASISWA : FRIBKA NOVRIANA PEMBIMBING 

N I M : 22 2008 040 KETUA : Rosaiina Ghazali S.E,Ak..M.SI 

JURUSAN : AKUNTANSI ANGGOTA : 

JUDUL SKR IPS I ANALISIS FAKTOR-FAKTOR PENYEBAB TIDAK TERCAPAINYA 
ANGGARAN PENJUALAN PADA PT. TUNAS AUTO GRAHA 
PALEMBANG 

NO, 
I G U D L / I n 

KONSULTASI 
M A T E R I Y A N G D I B A H A S 

P A R A F P E M B I M B I N G 
K E T E R A N G A N NO, 

I G U D L / I n 
KONSULTASI 

M A T E R I Y A N G D I B A H A S 
K E T U A A N G G O T A 

K E T E R A N G A N 

1 

- d t -2 i i / < L T 

3 * \ J / \/ \^ \ J X C - V H ' * ^ 1 T . ^ U Z\ _ 1 
4 f ^ 
5 

6 ^3>^0 

7 

8 '^j/joC ^ 

9 

1 0 ^/ff(Ap) y\\ 

1 1 

1 2 

1 3 

1 4 

1 5 

1 6 

CATATAN: 

M a h a s i s w a d i b e r i k a n w a k t u m e n y e l e s a i k a n s k r i p s i , 
6 b u l a n t e r h i t u n g sejak tangga l d i t e t a p k a n ^ 

Dikeluarkan di : Palembang 

: / / 

M.Si 
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LEMBAR PERSETUJUAN PERBAIKAN SKRIPSI 

H a r i / T a n g g a l 
W a k t u 
N a m a 
N I M 
P r o g r a m S t u d i 
M a t a K u l i a h P o k o k 
J u d u l S k r i p s i 

J u m ' a t , 1 0 A g u s t u s 2 0 1 2 
0 9 . 0 0 s/d 1 2 . 0 0 W I B 
F r i b k a N o v r i a n a 
2 2 2 0 0 8 0 4 0 
A k u n t a n s i 
S i s t e m P e n g e n d a l i a n M a n a j e m e n 
A N A L I S I S F A K T O R - F A K T O R P E N Y E B A B T I D A K T E R C A P A I N Y A 
A N G G A R A N P E N J U A L A N T R U K P A D A P T . T U N A S A U T O G R A H A 
P A L E M B A N G 

T E L A H DIPERBAIKI DAN DISETUJUI O L E H T I M PENGUJI DAN 
PEMBIMBING SKRIPSI DAN DIPERKENANKAN 

UNTUK MENGIKUTI WISUDA 

NO NAMA DOSEN 
JABATAN T G L 

PERSETUJUAN 

TANDA 

TANGAN 

1 R o s a i i n a G h a z a l i , S . E . , A k . , M . S i P e m b i m b i n g f^/ ZlOfX 

2 M . T a u f i K S y a m s u d i n , S . E , A k . , M . S i K e t u a P e n g u j i 

3 R o s a i i n a G h a z a l i , S . E . , A k . , M . S ^ P e n g u j i I 13 ^^/^ ^ 

4 M i z a n , S . E . , M . S i . , A k . P e n g u j i 11 

P a l e m b a n g , S e p t e m b e r 2 0 1 2 

r a m S t u d i A k u n t a n s i 

X - . . N I P N / N - B M : 0 2 0 6 0 4 6 3 0 3 / 7 8 4 0 2 1 

I S L A M I & U N G G U L 
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