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y a n g M e n y e b a b k a n t i d a k T e r c a p a i n y a A n g g a r a n P e n j u a l a n p a d a P T . T u n a s 
A u t o G r a h a P a l e m b a n g . T u j u a n p e n e l i t i a n i n i a d a l a h U n t u k m e n g e t a h u i 
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m e n j a d i p e n y e b a b t e r j a d i n y a t i d a k t e r c a p a i n y a a n g g a r a n y a k n i k e b i j a k a n -
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ABSTRACT 

Ela Sasmita/ 22 2012 211/ Analysis of Factors Contributing Not Achieving 
Budget Auto Sales in PT. Tunas Auto Graha Palembang. 

The problem of this research is How Factors Causing no budget Achieving Sales 
at PT. Auto Graha Tunas Palembang. The purpose of this study was to determine 
Factors Causing no budget Achieving Sales at PT. Auto Graha Tunas 
Palemhang. This research is a descriptive study. The data u.sed is secondary data 
. Data collection techniques used in this study were interviews and documentation 
. Methods of data analysis used in this study is a qualitative analysis . Data 
analysis techniques u.sed are data collecting budget data and realization to 
understand the situation and condition of the object, then analyzes the factors that 
cause the problem does not achieve the sales budget on PT. Auto Graha Tunas 
Palembang. 

The results showed that in preparing the budget expected to he realized, in this 
case must consider the factors causing the failure to achieve a budget that is 
internal factors and external factors. While the cause of the failure to achieve a 
budget that is, policies that relate to the price of services, facilities owned by the 
company and the state of competition . 

Key Words : Causes Mot Achieving Sales Budget. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r s a i n g a n u s a h a y a n g s e m a k i n k e t a t m e n u n t u t p e r u s a h a a n h a r u s 

m e m p u n y a i k e m a m p u a n d a n k e a h l i a n a g a r d a p a t b e r k e m b a n g s e h i n g g a 

k e b e r l a n g s u n g a n d a r i p e r u s a h a a n t e r s e b u t d a p a t b e r j a l a n s e s u a i d e n g a n 

t u j u a n d a n b e r d i r i n y a p e r u s a h a a n t e r s e b u t . P e r s a i n g a n d a l a m d u n i a y a n g 

s e m a k i n k e t a t i n i m e n g h a r u s k a n m a n a j e r p e r u s a h a a n d i t u n t u t u n t u k 

m e m i l i k i k e m a m p u a n d a i a m m e n i n g k a t k a n d a n m e l a k s a n a k a n k e g i a t a n -

k e g i a t a n y a n g m e n y a n g k u t p e n e n t u a n p e r e n c a n a a n d a n t u j u a n p e r u s a h a a n 

d i m a s a y a n g a k a n d a t a n g s e r t a p e n j a b a r a n n y a m e n j a d i s u a t u t u j u a n y a n g 

r e a l i s t i s , s e d e r h a n a k u a n t i t a t i f d a n t e r p e r i n c i . 

P e r u s a h a a n d i d a l a m m e n c a p a i t u j u a n j u g a m e m b u t u h k a n 

m a n a j e m e n y a n g b a i k h a l i n i d i m a k s u d k a n a g a r d a p a t m e l a k s a n a k a n 

f u n g s i m a n a j e m e n d e n g a n s e b a i k - b a i k n y a s e h i n g g a p e l a k s a n a a n k e g i a t a n 

k e r j a p e r u s a h a a n d a p a t b e r j a l a n s e c a r a e f e k t i f d a n e f e s i e n , p e r u s a h a a n 

d a l a m m e l a k s a n a k a n a k t i v i t a s n y a t i d a k t e r j a d i h a m b a t a n a t a u k e a d a a n 

y a n g d a p a t t i m b u l u n t u k i t u d a l a m m e l a k s a n a k a n a k t i v i t a s n y a b i a s a n y a 

p e r u s a h a a n t e r l e b i h d a h u l u m e n y u s u n a n g g a r a n , h a l i n i d i m a k s u d k a n a g a r 

m e n c a p a i t u j u a n y a n g h a r u s d i c a p a i d a p a t t e r l a k s a n a k a n s e c a r a e f e k t i f d a n 

e f e s i e n . F u n g s i a n g g a r a n d i d a l a m m e l a k s a n a k a n s u a t u k e g i a t a n b i a s a n y a 

d a p a t d i j a d i k a n s e b a g a i p e d o m a n d a l a m v i s i m e n y u s u n k e g i a t a n t e r s e b u t . 

1 
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A n g g a r a n d a l a m h a l i n i d a p a t m e w u j u d k a n v i s i y a n g d a p a t 

m e n c a p a i t a r g e t , y a n g t e l a h d i j a d i k a n t a r g e t y a n g b e l u m t e r e a p a i b i a s a n y a 

d a p a t d i j a d i k a n s e b a g a i b a h a n e v a l u a s i d a r i p e k e r j a a n y a n g t e l a h 

d i i a k u k a n . 

P e n j u a l a n b a g i p e r u s a h a a n p a d a d a s a m y a m e l i p u t i k e p u t u s a n d a n 

p r o s e s y a n g d i p e r l u k a n u n t u k m e n g a h l i k a n k e p e m i l i k k a n a t a s b a r a n g y a n g 

t e l a h t e r s e d i a u n t u k d i j u a l k e p a d a p e l a n g g a n . P e n j u a l a n b a r a n g d a g a n g 

d a p a t b e r j a l a n d e n g a n b a i k d a n e f e s i e n , a p a b i l a p e r u s a h a a n d a p a t 

m e n y u s u n p e r e n c a n a a n d a n p e n g e n d a l i a n p e n j u a l a n s e c a r a e f e k t i f d e n g a n 

m e m p e r h a t i k a n p o t e n s i s u m b e r y a n g d i m i l i k i d a n p e l u a n g p a s a r y a n g a d a . 

P e n j u a l a n m e r u p a k a n k o m p o n e n u t a m a s e k a l i g u s u j u n g t o m b a k 

b a g i p e r u s a h a a n d a l a m m e n c a p a i t u j u a n p e r u s a h a a n y a i t u m e n c a r i l a b a 

y a n g o p t i m a l , j u g a b e r t u j u a n a g a r k e g i a t a n o p e r a s i o n a l p e r u s a h a a n d a p a t 

t e t a p b e r j a l a n s e c a r a b e r k e s i n a m b u n g a n . U n t u k m e n i l a i r e a l i s a s i k e r j a 

p e r u s a h a a n d e n g a n m e m p e r b a n d i n g k a n a n t a r a r e n e a n a d e n g a n r e a l i s a s i 

k e r j a d a p a t p u l a d i k e t a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n d a n p e n y i m p a n g a n a t a u p e r b e d a a n 

r e a l i s a s i k e r j a t e r h a d a p y a n g t e l a h d i t e t a p k a n . 

P e n c a p a i a n l a b a d a r i v o l u m e p e n j u a l a n y a n g t i n g g i , s e l a l u m e n j a d i 

t u j u a n u t a m a d a l a m p e r u s a h a a n , k a r e n a l a b a m e r u p a k a n s a l a h s a t u a s p e k 

b a g i p e r u s a h a a n u n t u k d a p a t m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p 

p e r u s a h a a n , s e r t a m e l a k s a n a k a n r e n e a n a p e n g e m b a n g a n n y a . P e n i n g k a t a n 
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k u a l i t a s p r o d u k s e r t a m e n j a l a n k a n o p e r a s i y a n g e f e k t i f t e n t u b u k a n h a l 

y a n g m u d a h . m a n a j e m e n p e r u s a h a a n d i t u n t u t u n t u k m a m p u m e n g e l o l a 

p e r u s a h a a n d a n m e n j a l a n k a n f u n g s i m a n a j e m e n y a n g b a i k . 

F u n g s i m a n a j e m e n y a n g m e m i l i k i p e r a n a n l e b i h d a l a m p r o s e s 

k e b e r l a n g s u n g a n o r g a n i s a s i y a i t u f u n g s i p e r e n c a n a a n d a n f u n g s i 

p e n g e n d a l i a n . H a l t e r s e b u t d i k a r e n a k a n f u n g s i p e r e n c a n a a n m e n y a n g k u t 

t i t i k a w a l r e n e a n a a p a s a j a y a n g h e n d a k d i i a k u k a n o l e h p e r u s a h a a n . 

K e m u d i a n f u n g s i p e n g e n d a l i a n s a n g a t b e r p e r a n d a i a m h a l m c n c e g a h 

p r o s e s p e l a k s a n a a n a t a s r e n e a n a , m e y i m p a n g d a r i p r o s e d u r y a n g t e l a h 

d i t e t a p k a n s e b e l u m n y a . D e n g a n d e m i k i a n , f u n g s i p e r e n c a n a a n d a n 

p e n g e n d a l i a n m e r u p a k a n d u a f u n g s i y a n g s a l i n g b e r h u b u n g a n s a t u s a m a 

lain. 

P e r u s a h a a n d a g a n g h a r u s d a p a t u n g g u l d a l a m b e r s a i n g d e n g a n 

p e r u s a h a a n l a i n y a n g s e j e n i s . P e r k e m b a n g a n b i d a n g e k o n o m i d a n b i s n i s 

s e k a r a n g i n i s e m a k i n t a j a m d a l a m l i n t a s p e r s a i n g a n b i s n i s d i i n d o n e s i a . 

B e r d a s a r k a n k e a d a a n t e r s e b u t m a n a j e m e n p e r u s a h a a n d i t u n t u t u n t u k 

m e m i l i k i d a n m e n i n g k a t k a n k e m a m p u a n n y a d a l a m m e l a k s a n a k a n 

k e g i a t a n - k e g i a t a n y a n g m e n y a n g k u t p e n e n t u a n p r o g r a m p e r u s a h a a n 

d i m a s a d e p a n s e r t a p e n j a b a r a n n y a m e n j a d i r e n e a n a y a n g r e a l i s t i s , 

s e d e r h a n a , k u a n t i t a t i f d a n t e r p e r i n c i . U n t u k m e n c a p a i t u j u a n , p e r u s a h a a n 

m e m e r i u k a n m a n a j e m e n y a n g b a i k s e r t a d a p a t m e l a k s a n a k a n f u n g s i 

m a n a j e m e n d e n g a n b a i k s e b a g a i s a l a h s a t u p e r e n c a n a a n a n g g a r a n . 
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N a f a r i n ( 2 0 0 7 : 1 2 ) , a n g g a r a n m e r u p a k a n r e n e a n a t e r t u l i s 

m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f d a n 

u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k j a n g k a w a k t u t e r t e n t u . 

H a r u m a n d a n R a h a y u ( 2 0 0 7 ) , A n g g a r a n p e n j u a l a n a d a l a h s u a t u 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i t e n t a n g p e n j u a l a n 

p e r u s a h a a n s e l a m a p e r i o d e y a n g a k a n d a t a n g y a n g d i d a l a m n y a m e l i p u t i 

r e n e a n a t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g d i j u a l , j u m l a h ( k u a n t i t a s ) , 

h a r g a b a r a n g , w a k t u p e n j u a l a n s e r t a t e m p a t / d a e r a h p e n j u a i a n n y a . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n s a n g a t p e n t i n g b a g i p e r u s a h a a n 

u n t u k m e n u n j a n g k e g i a t a n p e n j u a l a n d a n u n t u k m e n i n g k a t k a n p e n j u a l a n 

d a r i t a h u n k e t a h u n d e n g a n t u j u a n a g a r k e l a n g s u n g a n h i d u p p e r u s a h a a n 

t e t a p b e r j a l a n s e s u a i d e n g a n y a n g d i h a r a p k a n p e r u s a h a a n . M e l a l u i 

a n g g a r a n p e n j u a l a n p e r u s a h a a n d a p a t m e m p e r k i r a k a n p e n d a p a t a n d a n l a b a 

y a n g a k a n d i p e r o l e h d a l a m s a t u p e r i o d e . 

R e n e a n a p e n j u a l a n y a n g m e m a d a i h a r u s m e m p e r t i m b a n g k a n 

b a n y a k k e m u n g k i n a n d a n a l t e m a t i f y a n g t e r s e d i a s e r t a m e m p e r h i t u n g k a n 

f a k t o r - f a k t o r y a n g d a p a t m e m p e n g a r u h i n y a u n t u k t e r c a p a i n y a t a r g e t y a n g 

t i n g g i . M e l a l u i p e r e n c a n a a n p e n j u a l a n t e r s e b u t d i h a r a p k a n t a r g e t 

p e n j u a l a n d a p a t t e r e a p a i d a n b e r p e n g a r u h t e r h a d a p p e m b e n t u k a n l a b a 

s e c a r a m a k s i m a l . 

F a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

d i b a g i d u a k e l o m p o k y a i t u f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . F a k t o r 

i n t e m a l ( d a l a m ) i a l a h p e n i l a i a n d a t a y a n g b e r a s a l d a r i d a l a m p e r u s a h a a n 
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y a n g m e m p e n g a r u h i a n g g a r a n p e n j u a l a n m e l i p u t i p e n j u a l a n t a h u n y a n g 

m e r u p a k a n s u m b e r d a t a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d a r i t a h u n 

s e b e l u m n y a . F a k t o r e k s t e m a l ( l u a r ) i a l a h d a t a d a n i n f o r m a s i y a n g a d a 

d i l u a r p e r u s a h a a n y a n g d i r a s a m e m p u n y a i p e n g a r u h y a n g c u k u p b e s a r 

t e r h a d a p a n g g a r a n p e n j u a l a n d a l a m p e m s a h a a n i t u s e n d i r i m e l i p u t i 

p e s a i n g y a n g m e m p a k a n s a l a h s a t u f a k t o r y a n g p a l i n g s e r i n g d i h a d a p i o l e h 

p e r u s a h a a n y a n g b e r p e n g a r u h s a n g a t b e s a r t e r h a d a p p e n d a p a t a n d a n 

p e r k e m b a n g a n s u a t u p e m s a h a a n u n t u k b e r t a h a n h i d u p d i d u n i a b i s n i s . 

T a n p a a d a n y a s u a t u r e n e a n a , j a l a n n y a p e r u s a h a a n a k a n t i d a k 

m e n e n t u , k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a 

y a n g h a m s d i i a k u k a n s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . O l e h 

k a r e n a i t u , r e n e a n a d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e r j a , m a k a s u d a h 

s e m e s t i n y a j i k a r e n e a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i d a n j e l a s . 

A n g g a r a n p e n j u a l a n y a n g t e l a h d i s a h k a n i n i l a h y a n g m e n j a d i d a s a r 

p e n i l a i a n p r e s t a s i m a n a j e r . P r e s t a s i m a n a j e r t e l a h d i t e t a p k a n d i u k u r 

d e n g a n c a r a m e m b a n d i n g k a n a n t a r a a n g g a r a n y a n g t e l a h d i t e t a p k a n 

d e n g a n r e a l i s a s i n y a . A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i a n g g a r a n 

p e n j u a l a n y a n g d i t e t a p k a n , m a k a a k a n t e r j a d i s e l i s i h y a n g d a p a t m e r u g i k a n 

p e r u s a h a a n . S e l i s i h a n a t a r a d a n r e a l i s a s i p e n j u a l a n d a p a t d i s e b a b a k a n o l e h 

f a k t o r i n t e m a l d a n e k s t e r n a l . 

P T . T u n a s A u t o G r a h a P a l e m b a n g m e r u p a k a n s a l a h s a t u 

p e m s a h a a n y a n g b e r g e r a k d i b i d a n g p e r d a g a n g a n p e n j u a l a n k e n d a r a a n . 
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k h u s u s n y a u n t u k p e n j u a l a n m o b i l d a n t r u k m e r e k T o y o t a , p e m b a y a r a n n y a 

d a p a t d i i a k u k a n d e n g a n c a r a t u n a i d a n k r e d i t . 

P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m m e l a k s a n a k a n s t r a t e g i n y a 

d a n k e b i j a k s a n a a n n y a u n t u k m e n c a p a i t u j u a n p e r u s a h a a n m e n g a h a d a p i 

m a s a l a h b a i k b e r a s a l d a r i d a l a m m a u p u n d a r i l u a r p e r u s a h a a n . D a l a m l i m a 

t a h u n t e r a k h i r i n i , y a i t u t a h u n 2 0 1 1 t a r g e t y a n g d i a n g g a r k a n t e r e a p a i 

s e d a n g k a n d a r i t a h u n 2 0 1 2 - 2 0 1 5 P T . T u n a s A u t o G r a h a P a l e m b a n g 

m e n g h a d a p i m a s a l a h y a i t u t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n y a n g 

t e l a h d i t e t a p k a n . P i m p i n a n p e r u s a h a a n b e r u s a h a b a g a i m a n a c a r a n y a a g a r 

d a p a t m e m p e r o l e h p e n d a p a t a n y a n g m a k s i m a l , t e t a p i t e m y a t a a p a y a n g 

d i a n g g a r k a n j a u h d a r i r e a l i s a s i n y a . 

B e r i k u t i n i d i s a j i k a n l a p o r a n a n g g a r a n p e n j u a l a n d a n r e a l i s a s i 

p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g t a h u n 2 0 1 1 - 2 0 1 5 , 

s e b a g a i b e r i k u t 

Tabel L I 
Devisi Service 

Anggaran dan Realisasi Jasa Service 
pada PT. Tunas Auto Graha Palembang 

Tahun 2012-2015 

Anggaran Realisasi Persentase 
No Tahun (Rp) (Rp) ketereapaian 

1 2 0 1 2 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 1 . 5 1 8 . 2 2 6 . 0 9 3 6 4 , 0 % 
2 2 0 1 3 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 3 . 5 0 9 . 8 6 3 . 4 2 6 7 5 , 1 % 
3 2 0 1 4 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 2 . 4 6 7 . 9 7 5 . 7 6 1 6 9 , 3 % 
4 2 0 1 5 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 3 . 0 0 7 . 3 7 0 . 8 3 6 7 2 , 3 % 

S u m b e r ; PT. Tunas Auto Graha Palembang, 2016 
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B e r d a s a r k a n t a b e l I . l m e n u n j u k k a n b a h w a r e a l i s a s i p e n j u a l a n p a d a 

P T . T u n a s A u t o G r a h a P a l e m b a n g m e n g a l a m i s e l i s i h y a n g c u k u p t i n g g i 

a n t a r a a n g g a r a n y a n g d i b u a t o l e h p e r u s a h a a n d e n g a n r e a l i s a s i y a n g t e r j a d i . 

P a d a t a h u n 2 0 1 2 - 2 0 1 5 p e r s e n t a s e k e t e r e a p a i a n n y a 6 4 , 0 % - 7 2 , 3 % p e n j u a l a n 

p e r u s a h a a n y a n g s e t i a p t a h u n n y a m e n u r u n m a k a a k a n t e r j a d i s e l i s i h y a n g 

d a p a t m e r u g i k a n p e r u s a h a a n . H a l i n i d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n 

e k s t e m a l . F a k t o r i n t e m a l y a n g m e m p e n g a r u h i t i d a k t e r e a p a i a n n y a t a r g e t 

k a r e n a p e n j u a l a n t a h u n l a l u p e r u s a h a a n m e n e t a p k a n a n g g a r a n 

p e n j u a i a n n y a b e r l a n d a s k a n d e n g a n a n g g a r a n t a h u n s e b e l u m n y a b u k a n 

m e i i h a t d a r i r e a l i a s a s i p e n j u a l a n t a h u n s e b e l u m n y a d a n p e r l e n g k a p a n 

b e l u m l e n g k a p m a s i h b a n y a k y a n g b e l u m t e r s e d i a . . F a k t o r e k s t e m a l y a n g 

m e m p e n g a r u h i t i d a k t e r c a p a i n y a t a r g e t b a n y a k n y a k e a d a a n p e r s a i n g a n 

p a s a r , p r o m o s i p e n j u a l a n , d a n t i n g k a t p e n g h a s i l a n m a s y a r a k a t . 

B e r d a s a r k a n u r a i a n - u r a i a n p a d a l a t a r b e l a k a n g s e b e l u m n y a , p e n u l i s 

t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l "Analisis Faktor-

Faktor Penyebab Tidak Tercapainya Anggaran Penjualan pada PT. 

Tunas Auto Graha Palembang^' 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a d i r u m u s k a n 

p e r m a s a l a h a n y a i t u b a g a i m a n a k a h f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n ? 
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C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i j e l a s k a n m a k a t u j u a n p e n e l i t i a n 

i n i a d a l a h u n t u k m e n g e t a h u i f a k t o r - f a k t o r m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k -

p i h a k s e b a g a i b e r i k u t : 

a. B a g i P e n u l i s 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n a m b a h p e n g a l a m a n d a n w a w a s a n 

d a l a m k e g i a t a n y a n g b e r h u b u n g a n d e n g a n p e n j u a l a n d a n m e n a m b a h 

i l m u p e n g e t a h u a n m e n g e n a i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g 

b . B a g i P e r u s a h a a n 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n s u m b a n g a n d a n m a n f a a t 

b e r u p a k e s i m p u l a n - k e s i m p u l a n d a n m e n j a d i m a s u k a n p o s i t i f b a g i 

p e r s a h a a n d a l a m m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g a g a r 

d a p a t t e r k e n d a l i d a n d a p a t m e n i n g k a t k a n p e n j u a l a n s e r t a 

m e n i n g k a t k a n v o l u m e p e n j u a l a n 

c. B a g i A l m a m a t e r 
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H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a s u k a n b a g i 

p e m b a c a p a d a u m u m n y a d a n b a g i m a h a s i s w a / i j u r u s a n a k u n t a n s i d a n 

s e b a g a i b a h a n p e r t i m b a n g a n b a g i p e n e l i t i a n d i m a s a y a n g a k a n d a t a n g . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s f a k t o r - f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a c k p a d a P T . 

I n d o f o o d F r i t o l y M a k m u r P a l e m b a n g y a n g d i i a k u k a n o l e h N u r l a t i f a 

( 2 0 1 0 ) . P e r u m u s a n m a s a l a h n y a a d a l a h f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a e k p a d a P T . 

I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g . A d a p u n t u j u a n u n t u k m e n g e t a h u i 

f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n 

s n a c k p a d a P T . I n d o f o o d F r i t o l a y M a k m u r P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a 

p r i m e r . T e k n i k p e n g u m p u l a n d a t a b e r u p a d o k u m e n t a s i d a n w a w a n c a r a . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n f a k t o r 

i n t e m a l d a n e k s t e m a l . F a k t o r i n t e m a l d i a n t a r a n y a a d a l a h p e r u b a h a n b i a y a 

p r o d u k d a n j a s a , p r o m o s i , s e r t a f a k t o r t e n a g a j u a l . F a k t o r e k s t e m a l t e r d i r i 

a t a s p e r s a i n g a n d a l a m p e n d a p a t a n k o n s u m e n . 

A d a p u n p e r s a m a a n d a n p e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n 

p e n e l i t i a n s e k a r a n g . P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n 

10 
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s e b e l u m n y a y a i t u s a m a - s a m a m e n e l i t i a n g g a r a n p e n j u a l a n . 

S e d a n g k a n p e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n p e n e l i t i a n s e k a r a n g 

a d a l a h d i d a l a m p e n e l i t i a n s e b e l u m n y a m e l a k u k a n p e n e l i t i a n d i P T . 

I n d o f o o d F r i t o l s y M a k m u r P a l e m b a n g t e n t a n g f a k t o r - f a k t o r p e n y e b a b 

t i d a k t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n s n a c k . S e d a n g k a n 

p e n e l i t i s e k a r a n g i n i , m e l a k u k a n p e n e l t i a n d i P T . T u n a s A u t o G r a h a 

P a l e m b a n g t e n t a n g f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n . 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s F a k t o r - f a k t o r P e n y e b a b 

T i d a k T e r c a p a i n y a A n g g a r a n P e n j u a l a n P T . R e m c o P a l e m b a n g y a n g 

d i i a k u k a n o l e h K i k i A m e l i a ( 2 0 0 9 ) . P e r u m u s a n m a s a l a h n y a a d a l a h f a k t o r -

f a k t o r y a n g d a p a t m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

p a d a P T . R e m c o P a l e m b a n g . A d a p u n u n t u k m e n g e t a h u i t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . R e m c o P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r i n t e m a l d a n f a k t o r 

e k s t e m a l . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k p e n g u m p u l a n 

d a t a b e m p a d o k u m e n t a s i d a n w a w a n c a r a . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a p e n y u s u n a n a n g g a r a n 

p e n j u a l a n a n a t a r a l a i n f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . F a k t o r i n t e m a l 

y a i t u p e n j u a l a n t a h u n l a l u , k e b i j a k a n p e r u s a h a a n , t e n a g a p e n j u a l , d a n 

m o d a l . F a k t o r e k s t e m a l y a i t u p e s a i n g , p e n g h a s i l a n m a s y a r a k a t d a n 

e l a s t i s i t a s p e r m i n t a a n . 
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A d a p u n p e r s a m a a n d a n p e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n 

p e n e l i t i a n s e k a r a n g . P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n 

s e b e l u m n y a y a i t u s a m a - s a m a m e n e l i t i a n g g a r a n p e n j u a l a n . S e d a n g k a n 

p e r b e d a a n d a i a m p e n e l i t i a n s e b e l u m n y a d e n g a n p e n e l i t i a n s e k a r a n g a d a l a h 

d i d a l a m p e n e l i t i a n s e b e l u m n y a m e l a k u k a n p e n e l i t i a n d i P T . R e m c o 

P a l e m b a n g t e n t a n g f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n d a r i f a k t o r i n t e r n s e d a n g k a n p a d a p e n e l i t i a n s e k a r a n g d i P T . 

T u n a s A u t o G r a h a P a l e m b a n g t e n t a n g f a k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n . 

Tabel I I . l 
Perbedaan dan Persamaan Penelitian 

No 
Judul, Peneliti, 

Tahun 
Hasil Penelitian Persamaan dan Perbedaan 

1 A n a l i s i s f a k t o r - f a k t o r 
p e n y e b a b t e r j a d i n y a 
s e l i s i h a n g g a r a n d a n 
r e a l i s a s i p e n j u a l a n 
s n a c k p a d a P T . 
I n d o f o o d F r i t o l y 
M a k m u r P a l e m b a n g . 
P a l e m b a n g ( N u r l a t i f a , 
2 0 1 0 ) . 

M e n u n j u k k a n b a h w a 
f a k t o r - f a k t o r p e n y e b a b 
t e r j a d i n y a s e l i s i h a n g g a r a n 
d a n r e a l i s a s i p e n j u a l a n 
a n t a r a l a i n f a k t o r i n t e m a l 
d a n f a k t o r e k s t e m a l . 

P e r s a m a a n n y a y a i t u p e n e l i t i a n 
s e b e l u m n y a d a n s e k a r a n g 
s a m a - s a m a m e n e l i t i a n g g a r a n 
p e n j u a l a n . P e r b e d a a n n y a y a i t u 
p e n e l i t i a n s e b e l u m n y a 
m e l a k u k a n p e n e l i t i a n t e n t a n g 
f a k t o r - f a k t o r p e n y e b a b t i d a k 
t e r j a d i n y a s e l i s i h a n g g a r a n d a n 
r e a l i s a s i p e n j u a l a n s n a c k 
s e d a n g k a n p e n e l t i a n s e k a r a n g 
m e l a k u k a n p e n e l i t i a n t e n t a n g 
f a k t o r - f a k t o r p e n y e b a b t i d a k 
t e r c a p a i n y a a n g g a r a n 
p e n j u a l a n . 

2 A n a l i s i s f a k t o r - f a k t o r 
p e n y e b a b t i d a k 
t e r c a p a i n y a a n g g a r a n 
p e n j u a l a n p a d a P T . 

M e n u n j u k k a n b a h w a 
p e n y u s u n a n a n g g a r a n 
p e n j u a l a n a n t a r a I a i n f a k t o r 
i n t e m a l d a n e k s t e m a l . 

P e r s a m a a n n y a y a i t u p e n e l i t i a n 
s e b e l u m n y a d a n s e k a r a n g 
s a m a - s a m a m e n e l i t i a n g g a r a n 
p e n j u a l a n . P e r b e d a a n n y a y a i t u 
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R e m c o P a l e m b a n g 
( K i k i A m e l i a , 2 0 0 9 ) . 

p e n e l i t i a n s e b e l u m n y a 
m e l a k u k a n p e n e l i t i a n t e n t a n g 
f a k t o r - f a k t o r p e n y e b a b t i d a k 
t e r r a n a i n v a a n p p a r a n n e n i i i a l a n 
d a r i f a k t o r i n t e r n . S e d a n g k a n 
p e n e l i t i a n s e k a r a n g t e n t a n g 
f a k t o r - f a k t o r p e n y e b a b t i d a k 
t e r c a p a i n y a a n g g a r a n 
p e n j u a l a n . 

S u m b e r ; penulis 2016 

B. Landasan Teori 

1. Anggaran 

a) Pengertian Anggaran 

S e m a k i n b a n y a k k e g i a t a n p e r u s a h a a n m e n y e b a b k a n b a n y a k 

p u l a k e g i a t a n y a n g h a r u s d i i a k u k a n y a n g m e m e r i u k a n p e r e n c a n a a n 

c e r m a t . A n g g a r a n m e r u p a k a n s u a t u b e n t u k r e n e a n a y a n g d i s u s u n 

s e c a r a t e r p e r i n c i , m e s k i p u n t i d a k s e m u a r e n e a n a d i s e b u t a n g g a r a n . 

N a f a r i n ( 2 0 0 7 : 1 2 ) , a n g g a r a n m e r u p a k a n r e n e a n a t e r t u l i s 

m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a 

k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k 

j a n g k a w a k t u t e r t e n t u . 

M u n a n d a r ( 2 0 1 3 : 1 ) , a d a l a h a n g g a r a n ( f e w t / g e ? ) a d a l a h s u a t u 

r e n e a n a y a n g d i s u s u n s e c a r a s i s t e m a t i s , y a n g m e l i p u t i s e l u r u h 

k e g i a t a n p e r u s a h a a n , y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) 

m o n e t e r y a n g b e r l a k u u n t u k j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g 

a k a n d a t a n g . 
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H a n s e n d a n M o w e n ( 2 0 0 9 : 4 2 3 ) , a n g g a r a n a d a l a h s e b a g a i 

s u a t u r e n e a n a k u a n t i t a i f d a l a m b e n t u k m o n e t e r m a u p u n 

n o n m o n e t e r y a n g d i g u n a k a n u n t u k m e n e n t e r j e m a h k a n t u j u a n d a n 

s t r a t e g i p e r u s a h a a n d a l m s u a t u o p e r a s i o n a l . 

B e r d a s a r k a n d e f i n i s i - d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n 

b a h w a a n g g a r a n a d a l a h s u a t u r e n e a n a y a n g a k a n d i l a k s a n a k a n d i 

m a s a y a n g a k a n d a t a n g d a l a m u p a y a m e n c a p a i t u j u a n p e r u s a h a a n . 

S e l a i n i t u u m u m n y a a n g g a r a n d i s u s u n d a n b e r l a k u u n t u k j a n g k a 

s a t u t a h u n . 

b) Jenis Anggaran 

G u n a w a n d a n M a r w a n ( 2 0 1 3 : 1 2 ) , b e r d a s a r k a n fleksibelitas 

a n g g a r a n d a p a t d i k e l o m p o k k a n m e n j a d i d u a m a c a m y a i t u : 

1 ) A n g g a r a n T e t a p (Fixed Budget) a d a l a h a n g g a r a n y a n g 

d i s u s u n u n t u k p e r i o d e t e r t e n t u d i m a n a v o l u m e n y a s u d a h 

d i t e n t u k a n d a n b e r d a s a r k a n v o l u m e t e r s e b u t d i r e n c a n a k a n 

revenue, cost, d a n expense, d a l a m a n g g a r a n i n i t i d a k 

d i a d a k a n r e v i s i s e c a r a p e r i o d i k . 

2 ) A n g g a r a n K o n t i n y u (continuous), m e m p u n y a i k a r a k t e r i s t i k 

s e b a g a i b e r i k u t : 

a. D i s u s u n u n t u k p e r i o d e t e r t e n t u , d a n b e r d a s a r k a n v o l u m e 

b e s a m y a revenue,cost d a n expense. 



15 

b . U n t u k m e n g e t a h u i a p a k a h a s u m s i - a s u m s i m a s i h d a p a t 

d i c a p a i a t a u t i d a k m a k a s e c a r a p e r i o d i k d i i a k u k a n p e n j u a l a n 

k e m b a l i . 

M u n a n d a r ( 2 0 1 3 : 5 ) , a n g g a r a n d i k e l o m p o k k a n m e n j a d i d u a 

m a c a m y a i t u : 

1) B u d g e t S t r a t e g i s (strategical), i a l a h b u d g e t y a n g b e r l a k u u n t u k 

j a n g k a p a n j a n g , y a i t u w a k t u y a n g m e l e b i h i s a t u p e r i o d e 

a k u n t a n s i a t a u m e l e b i h i s a t u t a h u n . 

2 ) B u d g e t T a k t i s (tactical budget), i a l a h b u d g e t y a n g b e r l a k u 

u n t u k j a n g k a p e n d e k , y a i t u w a k t u s a t u p e r i o d e a k u n t a n s i ( s a t u 

t a h u n ) a t a u k u r a n g . B u d g e t y a n g d i s u s u n u n t u k s a t u p e r i o d e 

a k u n t a n s i s e r i n g d i s e b u t b u d g e t p e r i o d i k (Periodical Budget), 

s e d a n g k a n b u d g e t y a n g d i s u s u n u n t u k j a n g k a w a k t u k u r a n g 

d a r i s a t u p e r i o d e a k u n t a n s i s e r i n g d i s e b u t j u g a s e b a g a i b u d g e t 

b e r t a h a p (Continuous Budget atau Rolling Budget). 

B e r d a s a r k a n j e n i s - j e n i s a n g g a r a n y a n g t e l a h d i u r a i k a n , 

d a p a t d i s i m p u l k a n b a h w a a n g g a r a n p e r u s a h a a n d a p a t d i b a g i 

m e n j a d i a n g g a r a n w a k t u j a n g k a p a n j a n g y a i t u l e b i h d a r i s a t u 

p e r i o d e a k u n t a n s i d a n a n g g a r a n y a n g b e r l a k u d a l a m j a n g k a w a k t u 

k u r a n g d a r i s a t u t a h u n a t a u p e r i o d e a k u n t a n s i . 

S e m a k i n b a n y a k k e g i a t a n p e r u s a h a a n m e n y e b a b k a n b a n y a k 

p u l a k e g i a t a n y a n g h a r u s d i i a k u k a n y a n g m e m e r i u k a n p e r e n c a n a a n 
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c e r m a t . A n g g r a n m e r u p a k a n s u a t u b e n t u k r e n e a n a y a n g d i s u s u n 

s e c a r a t e r p e r i n c i , m e s k i p u n t i d a k s e m u a r e n e a n a d i s e b u t a n g g a r a n . 

N a f a r i n ( 2 0 0 7 : 1 2 ) , a n g g a r a n m e r u p a k a n r e n e a n a t e r t u l i s 

m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a 

k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k 

j a n g k a w a k t u t e r t e n t u . 

M u n a n d a r ( 2 0 1 3 : 1 ) , a d a l a h a n g g a r a n (budget) a d a l a h s u a t u 

r e n e a n a y a n g d i s u s u n s e c a r a s i s t e m a t i s , y a n g m e l i p u t i s e l u r u h 

k e g i a t a n p e r u s a h a a n , y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) 

m o n e t e r y a n g b e r l a k u u n t u k j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g 

a k a n d a t a n g . 

B e r d a s a r k a n d e f i n i s i - d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n 

b a h w a a n g g a r a n a d a l a h s u a t u r e n e a n a y a n g a k a n d i l a k s a n a k a n d i 

m a s a y a n g a k a n d a t a n g d a l a m u p a y a m e n c a p a i t u j u a n p e r u s a h a a n . 

S e l a i n i t u u m u m n y a a n g g a r a n d i s u s u n d a n b e r l a k u u n t u k j a n g k a 

s a t u t a h u n . 

c) Manfaat Anggaran 

N a f a r i n ( 2 0 0 7 : 1 5 ) , m a n f a a t a n g g a r a n a n t a r a I a i n s e b a g a i 

b e r i k u t : 

1 ) S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n 

b e r s a m a 
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2 ) D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n 

k e k u r a n g a n p e g a w a i 

3 ) D a p a t m e m o t i v a s i p e g a w a i 

4 ) M e n i m b u i k a n t a n g g u n g j a w a b t e r t e n t u p a d a p e g a w a i 

5 ) M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g 

p e r l u 

6 ) S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g 

d a p a t d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

H a n s e n d a n M o w e n ( 2 0 0 9 : 4 2 4 ) , m a n f a a t a n g g a r a n a d a l a h : 

1 ) M e m a k s a p a r a m a n a j e r u n t u k m e l a k u k a n p e r e n c a n a a n 

2 ) M e n y e d i a k a n i n f o r m a s i y a n g d a p a t d i g u n a k a n u n t u k 

m e m p e r b a i k i p e n g a m b i l a n k e p u t u s a n 

3 ) M e n y e d i a k a n i n f o r m a s i s t a n d a r e v a l u a s i d a n k i n e r j a 

4 ) M e m p e r b a i k i k o m u n l k a s i d a n k o o r d i n a s i 

B e r d a s a r k a n m a n f a a t a n g g a r a n d i a t a s m a k a d a p a t 

d i s i m p u l k a n b a h w a a n g g a r a n b e r m a n f a a t u n t u k m e n d o r o n g 

p a r a m a n a g e r d a l a m m e n y u s u n p e r e n c a n a a n d a n d a p a t 

m e m o t i v a s i k a r y a w a n . 

2. Anggaran Penjualan 

a. Pengertian Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 4 1 ) , b u d g e t p e n j u a l a n (sales budget) 

a d a l a h b u d g e t y a n g m e r e n c a n a k a n s e c a r a s i s t e m a t i s d a n l e b i h 
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t e r p e r i n c i t e n t a n g p e n j u a l a n p e r u s a h a a n s e l a m a s a t u p e r i o d e 

t e r t e n t u y a n g a k a n d a t a n g , y a n g d i d a l a m n y a m e l i p u t i r e n e a n a 

t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g a k a n d i j u a l , w a k t u 

p e n j u a l a n , s e r t a t e m p a t ( d a e r a h ) p e m a s a r a n n y a . 

N a f a r i n ( 2 0 0 7 : 3 0 ) , a n g g a r a n p e n j u a l a n m e r u p a k a n d a s a r 

p e n y u s u n a n a n g g a r a n l a i n n y a d a n u m u m n y a a n g g a r a n p e n j u a l a n 

d i s u s u n t e r l e b i h d a h u l u s e b e l u m m e n y u s u n a n g g a r a n l a i n n y a 

k a r e n a i t u a n g g a r a n p e n j u a l a n d i s e b u t a n g g a r a n k u n c i . 

H a n s e n d a n M o w e n ( 2 0 0 9 : 4 2 7 ) , a n g g a r a n p e n j u a l a n 

(sales budget) a d a l a h p r o j e k s i y a n g d i s e t u j u i k o m i t e a n g g a r a n 

y a n g m e n j e l a s k a n p e n j u a l a n y a n g d i h a r a p k a n d a l a m s a t u a n u n i t 

d a n u a n g . 

B e r d a s a r k a n p e n j e l a s a n d a p a t d i s i m p u l k a n b a h w a 

a n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u r e n e a n a p e n j u a l a n d i s u s u n 

t e r l e b i h d a h u l u d a r i p a d a a n g g a r a - a n g g a r a n l a i n n y a s e c a r a 

s i s t e m a t i s y a n g m e l i p u t i t e n t a n g k e g i a t a n p e n j u a l a n d a l a m 

p e r u s a h a a n y a n g d i n y a t a k a n d a i a m u n i t ( k e s a t u a n ) m o n e t e r d a n 

j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g a k a n d a t a n g . 

b. Manfaat Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 4 2 ) , a n g g a r a n m e m p u n y a i b e b e r a p a 

m a n f a a t p e n t i n g a n t a r a l a i n : 
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1) S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t u n i t y a n g a k a n 

d i p r o d u k s i k a n . k a r e n a j u m l a h s a t u a n ( u n i t ) y a n g a k a n 

d i p r o d u k s i k a n o l e h p e r u s a h a a n d i t e n t u k a n o l e h b e r a p a 

b a n y a k p e r u s a h a a n y a n g b e r s a n g k u t a n m a m p u m e n j u a l n y a . 

2 ) S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t k a s , k a r e n a 

p e n j u a l a n t u n a i a k a n m e n g a k i b a t k a n p e m a s u k a n k a s . 

3 ) S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t p i u t a n g p e n j u a l a n 

k r e d i t a k a n b e r a k i b a t k a n b e r t a m b a h n y a p i u t a n g p e r u s a h a a n . 

N a f a r i n ( 2 0 0 7 : 1 5 ) , m a n f a a t a n g g a r a n a n t a r a l a i n s e b a g a i 

b e r i k u t : 

1 ) S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n 

b e r s a m a . 

2 ) D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n 

k e k u r a n g a n p e g a w a i 

3 ) D a p a t m e m o t i v a s i p e g a w a i 

4) M e n i m b u i k a n t a n g g u n g j a w a b t e r t e n t u p a d a p e g a w a i 

5 ) M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g 

p e r l u 

6 ) S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g 

d a p a t d i m a n f a a t k a n s e e f e s i e n s i m u n g k i n 

7 ) A l a t p e n d i d i k a n b a g i p a r a m a n a j e r 

B e r d a s a r k a n p e n j e l a s a n m a n f a a t a n g g a r a n p e n j u a l a n d i a t a s 

m a k a d a p a t d i s i m p u l k a n b a h w a a n g g a r a n p e n j u l a n b e r m a n f a a t 
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u n t u k m e n d o r o n g p a r a m a n a g e r d a l a m m e n y u s u n p e r e n e a n a a n d a n 

d a p a t m e m o t i v a s i k a r y a w a n s e h i n g g a d a p a t m e n c a p a i t u j u a n . 

c. Kegunaan Anggaran Penjualan 

C h r i s t i n a ( 2 0 0 7 : 2 2 ) , m e n y a t a k a n a n g g a r a n p e n j u a l a n 

m e m p u n y a i k e g u n a a n s e b a g a i b e r i k u t : 

1 ) S e c a r a U m u m 

S a m a d e n g a n s e m u a a n g g a r a n y a i t u s e b a g a i p e d o m a n k e r j a 

a l a t p e n g k o o r d i n a s i k a n k e r j a d a n a l a t p e n g a w a s a n k e r j a . 

2 ) S e c a r a K J i u s u s 

B e r g u n a s e b a g a i a l a t p e n y u s u n a n s e m u a a n g g a r a n y a n g a d a 

d a l a m p e r u s a h a a n . 

d. Fungsi Anggaran Penjualan 

G u n a w a n d a n M a r w a n ( 2 0 1 3 : 5 0 - 5 2 ) , m e n y a t a k a n 

b a h w a p e n j u a l a n m e m p u n y a i f u n g s i s e b a g a i b e r i k u t : 

1 ) F u n g s i P e r e n c a n a a n 

M e n d a s a r k a n k e g i a t a n - k e g i a t a n p a d a p e n y e l i d i k a n -

p e n y e l i d i k a n s t u d i d a n p e n e l i t i a n - p e n e l i t i a n . M u n g k i n 

b u d g e t i n g b e r m a n f a a t u n t u k m e m b a n t u m a n a j e m e n 

m e n e l i t i , m e m p e l a j a r i m a s a l a h - m a s a l a h y a n g b e r h u b u n g a n 

d e n g a n k e g i a t a n y a n g a k a n d i i a k u k a n . D e n g a n k a t a 

l a i n , s e b e l u m , m e r e n c a n a k a n k e g i t a n , m a n a j e r m e n g a d a k a n 
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p e n e l t i a n d a n p e n g a m a t a n - p e n g a m a t a n t e r l e b i h d a h u l u . 

K e b i a s a a n m e m b u a t r e n c a n a - r e n c a n a a k a n m e n g u n t u n g k a n 

s e m u a k e g i a t a n . T e r u t a m a k e g i a t a n - k e g i a t a n y a n g 

b e r h u b u n g a n d e n g a n k e b u t u h a n finansial, t i n g k a t 

p e r s e d i a a n , f a s i l i t a s - f a s i l i t a s p r o d u k s i , p e m b e l i a n , 

p e n g i k l a n a n , p e n j u a l a n , s a l e s , p r o m o t i o n , p e n g e m b a n g a n 

p r o d u k , e x p a n s i d a n I a i n - I a i n . 

2 ) F u n g s i K o o r d i n a s i 

M e m b a n t u m e n g k o o r d i n a s i k a n f a k t o r m a n u s i a d e n g a n 

p e r u s a h a a n . D a l a m b e b e r a p a s i t u a s i m u n g k i n f a k t o r 

h u b u n g a n m a n u s i a d e n g a n p e r u s a h a a n i n i a d a l a h y a n g 

t e r p e n t i n g . S e r i n g k a l i t e r j a d i k a s u s d i m a n a m a n a j e r t i d a k 

t a b u a p a y a n g a k a n d i l a k u k a n n y a d i t a h u n - t a h u n 

m e n d a t a n g . A k i b a t n y a k d a n g - k a d a n g m a n a j e r f r u s t a s i d a n 

m e r a s a m a k i n l a m a s e m a k i n t i d a k m a m p u m e n g a t a s i n y a . 

P e n y u s u n a n r e n e a n a y a n g t e r p e r i n c i ( b e r u p a a n g g a r a n ) 

m e m b a n t u m a n a j e r m e n g a t a s i m a s a l a h i t u , s e h i n g g a i a 

k e m b a l i m e r a s a a d a n y a h u b u n g a n a n t a r a k e m a m p u a n n y a 

d e n g a n p e r u s a h a a n y a n g d i p i m p i n n y a . 

3 ) F u n g s i P e n g a w a s a n 

U n t u k m e n g a w a s i k e g i a t a n - k e g i a t a n d a n p e n g e l u a r a n -

p e n g e l u a r a n . D i m u k a t e l a h d i k a t a k a n b a h w a t u j u a n u t a m a 

p e r e n c a n a a n a d a l a h m e m i l i h k e g i a t a n y a n g p a l i n g 
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m e n g u n t u n g k a n . K e g i a t a n t e r s e b u t t i d a k h a n y a 

d i r e n c a n a k a n s a j a , t e t a p i d i d a l a m p e l a k s a n a a n n y a h a r u s 

d i a d a k a n p e n g a w a s a n a g a r b e t u l - b e t u l s e p e r t i y a n g 

d i r e n c a n a k a n . 

e. Faktor-Faktor Penyebab Tidak Tercapainya Anggaran 

Penjualan 

B a n y a k n y a f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n s u a t u p e r u s a h a a n . F a k t o r - f a k t o r 

y a n g h a r u s d i p e r t i m b a n g k a n d i d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n . M u n a n d a r ( 2 0 1 3 : 4 2 - 4 3 ) , f a k t o r - f a k t o r t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n s e c a r a g a r i s b e s a r 

d i k e l o m p o k k a n m e n j a d i d u a k e l o m p o k , y a i t u : 

a . F a k t o r i n t e r n , y a i t u d a t a d a n i n f o r m a s i d a n p e n g a l a m a n 

yang t e r d a p a t d i p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r 

t e r s e b u t a n t a r a l a i n b e r u p a : 

1 ) P e r k e m b a n g a n p e n j u a l a n d i w a k t u - w a k t u y a n g l a l u , 

b a i k t e n t a n g j e n i s ( k u a l i t a s ) j u m l a h ( k u a n t i t a s ) , h a r g a , 

w a k t u m a u p u n t e m p a t ( d a e r a h ) p e m a s a r a n n y a . 

2 ) K e b i j a k a n - k e b i j a k a n p e r u s a h a a n y a n g b e r h u b u n g a n 

p e m a s a r a n 

3 ) K a p a s i t a s p r o d u k s i y a n g n a n t i n y a d i p e r l u k a n u n t u k 

m e n u n j a n g p e n j u a l a n . 
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4 ) T e r s e d i a n y a k a r y a w a n y a n g d i t u g a s i d i b i d a n g 

p e m a s a r a n , b a i k j u m l a h n y a ( k u a n t i t a s ) , m a u p u n 

k e t e r a m p i l a n n y a ( k u a l i t a s ) . 

5 ) T e r s e d i a n y a f a s i l i t a s - f a s i l i t a s p e n u n j a n g k e g i a t a n 

p e m a s a r a n , s e p e r t i m i s a l n y a g u d a n g , k e n d a r a a n 

p e n g a n g k u t , j a r i n g a n p e m a s a r a n , d a n s e b a g a i n y a . 

6 ) T e r s e d i a n y a m o d a l k e r j a u n t u k m e n u n j a n g k e g i a t a n 

p e m a s a r a n 

b . F a k t o r E k s t e m a l y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n 

y a n g t e r d a p a t d i l u a r p e m s a h a a n , t e t a p i m e m p u n y a i 

p e n g a m h t e r h a d a p a n g g a r a n p e n j u a l a n p e r u s a h a a n . 

F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n b e m p a : 

1 ) K e a d a a n p e r s a i n g a n d i p a s a r 

2 ) T i n g k a t p e r t u m b u h a n p e n d u d u k 

3 ) T i n g k a t p e n g a h a s i l a n m a s y a r a k a t 

4 ) K e a d a a n P e r e k o n o m i a n N a s i o n a l 

N a f a r i n ( 2 0 0 7 : 3 0 ) , m e n y a t a k a n b a h w a f a k t o r - f a k t o r y a n g 

m e m p e n g a m h i t e r h a d a p t i d a k t e r c a p a i n y a p e n j u a l a n a d a l a h s e b a g a i 

b e r i k u t . 

1 ) F a k t o r P e m a s a r a n 

a. L u a s p a s a r , a p a k a h l o k a l , r e g i o n a l m a u p u n 

i n t e m a s i o n a l . 
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b . K e a d a a n p e s a i n g , a p a k a h b e r s i f a t m o n o p o l i , 

o l i g o p o l i d a n p a s a r b e b a s 

c . K e a d a a n k o n s u m e n , b a g a i m a n a k o n s u m e n , a p a k a h 

k o n s u m e n a k h i r m a u p u n k o n s u m e n i n d u s t r i 

2 ) F a k t o r K e u a n g a n 

A p a k a h m o d a l p e r u s a h a a n m a m p u m e m p u n y a i u n t u k 

m e n c a p a i t a r g e t p e n j u a l a n y a n g d i a n g g a r k a n s e p e r t i 

u n t u k m e m b e l i b a r a n g , b a y a r p r o m o s i d a n l a i n - l a i n n y a . 

3 ) F a k t o r E k o n o m i s 

A p a k a h d e n g a n m e n i n g k a t n y a p e n j u a l a n a k a n 

m e n i n g k a t k a n l a b a a t a u s e b a l i k n y a . 

4 ) F a k t o r T e k n i s 

A p a k a h k a p a s i t a s t e r p a s a n g s e p e r t i m e s i n a t a u a l a t 

m a m p u m e m c n u h i t a r g e t p e n j u a l a n y a n g d i a n g g a r k a n . 

5 ) F a k t o r L a i n n y a 

a. A p a k a h p a d a m u s i m t e r t e n t u a n g g a r a n p e n j u a l a n 

b e r t a m b a h 

b . A p a k a h k e b i j a k a n p e m e r i n t a h t i d a k b e r u b a h 

c. S a m p a i b e r a p a l a m a a n g g a r a n y a n g d i s u s u n m a s i h 

d a p a t d i p e r t a h a n k a n 

T e g u h ( 2 0 0 7 : 2 9 5 - 2 9 6 ) , m e n y a t a k a n b a h w a f a k t o r -

f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

a n t a r a l a i n : 
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1 ) P e n j u a l a n t a h u n l a l u 

D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a t a k s i r a n 

d a n s e p e r t i a d a t a k s i r a n d a n s e p e r t i d i k e t a h u i 

t a k s i r a n a d a k a l a n y a t i d a k t e p a t , o l e h k a r e n a i t u 

a n g g a r a n p e r l u d i r e v i s i d a r i w a k t u k e w a k t u 

y a n g a p a b i l a d i r a s a p e r l u 

2 ) T e n a g a K e r j a y a n g T e r s e d i a 

D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n 

p a d a m a s a l a h t e n a g a k e r j a y a n g b e r u p a 

h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i a t a u p u n 

a n t a r a m a n u s i a d a n o r g a n i s a s i d i m a n a i a 

b e k e r j a . D a n a p a b i l a t e r d a p a t 

k e t i d a k h a r m o n i s a n d a l a m o r g a n i s a s i t e r s e b u t 

a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t t i d a k 

t e p a t s a s a r a n . 

3. Tujuan Utama Anggaran Penjualan 

A b d u l H a l i m ( 2 0 0 9 : 1 6 0 ) , a d a b e b e r a p a t u j u a n u t a m a a n g g a r a n 

p e n j u a l a n s e b a g a i b e r i k u t : 

1 ) M e n g u r a n g i k e t i d a k p a s t i a n d i m a s a y a n g a k a n d a t a n g 

2 ) M e m a s u k k a n p e r i m b a n g a n a t a u k e p u t u s a n m a n a j e m e n d a l a m 

p r o s e s p e r e n c a n a a n 

3 ) M e m b e r i k a n i n f o r m a s i d a n m e n g a w a s i p e r e n c a n a a n l a b a 
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4 ) U n t u k m e m p e r m u d a h p e n g e n d a l i a n m a n a j e m e n 

4. Alasan Perusahaan Menyusun Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 2 ) , m e n y a t a k a n b a h w a a d a b e b r a p a a l a s a n 

y a n g m e n d o r o n g p e r u s a h a a n u n t u k m e n y u s u n r e n e a n a d a l a m 

m e n g h a d a p i w a k t u y a n g a k a n d a t a n g a n t a r a l a i n : 

1 ) M a s a y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i k e t i d a k p a s t i a n , 

s e h u n g g a j a u h - j a u h h a r i s e b e l u m m a s a t e r s e b u t t i b a , 

p e r u s a h a a n h a r u s m e m p e r s i a p k a n d i r i s e j a k a w a l t e n t a n g a p a 

y a n g a k a n d i l a k u k a n n y a n a n t i . 

2 ) M a s a y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i a l t e m a t i f 

p i l i h a n y a n g m a u t i d a k m a u p e m s a h a a n h a m s m e m i l i h . U n t u k 

d a p a t m e m i l i h a l t e m a t i f y a n g t e p a t , d i b u t u h k a n b e r b a g a i 

a n a l i s i s , b e r b a g a i p e n e l i t i a n y a n g k a d a n g - k a d a n g 

m e m b u t u h k a n w a k t u y a n g t i d a k s i n g k a t , s e h i n g g a p e r u s a h a a n 

h a m s j a u h - j a u h h a r i m e m p e r s i a p k a n d i r i s e j a k a w a l t e n t a n g 

a l t e m a t i f y a n g d i p i l i h n y a n a n t i . 

3 ) R e n e a n a d i p e r l u k a n o l e h p e m s a h a a n s e b a g a i p e d o m a n k e r j a 

b a g i p a r a k a r y a w a n , s e h i n g g a s e b e l u m r e n e a n a t e r s e b u t 

d i l a k s a n a k a n n a n t i , m a i n g - m a s i n g k a r y a w a n s u d a h m e n g e t a h u i 

d e n g a n j e l a s a p a t u g a s d a n k e w a j i b a n y a n g h a r u s d i k e r j a k a n . 

D e n g a n d e m i k i a n j i k a w a k t u p e l a k s a n a a n n a n t i t i b a , 

p e r u s a h a a n d a p a t b e r j a l a n d e n g a n l a n c a r . 
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4 ) R e n e a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i a l a t 

p e n g k o o r d i n a s i a n b a g i s e l u r u h k e g i a t a n d a r i s e l u r u h b a g i a n 

y a n g a d a d a l a m p e r u s a h a a n . 

5 ) R e n e a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i a l a t e v a l u a s i 

( p e n g a w a s a n ) k e r j a k a r y a w a n , y a i t u u n t u k m e n i l a i p r e s t a s i 

k e r j a a t a u k i n e r j a p a r a k a r y a w a n d a l a m m e l a k s a n a k a n a t a u 

m e n d e l e g a s i k a n r e n e a n a t e r s e b u t . 

A l a s a n - a l a s a n d i a t a s t e l a h m e n j e l a s k a n b a h w a a n g g a r a n 

p e n j u a l a n i t u m e r u p a k a n s u a t u r e n e a n a p e n j u a l a n y a n g d i s u s u n 

s e c a r a s i s t e m a s t i s 

5. Karakteristik Anggaran Penjualan 

A n t h o n y ( 2 0 0 9 : 1 ) , m e n y a t a k a n b a h w a a n g g a r a n m e m p u n y a i 

k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1 ) A n g g a r a n m e m p e r k i r a k a n k e u n t u n g a n y a n g p o t e n s i a l d a r i 

p e r u s a h a a n 

2 ) D i n y a t a k a n d a l a m i s t i l a h m o n e t e r w a l a u p u n j u m l a h 

m o n e t e r d i d u k u n g j u m l a h n o n m o n e t e r 

3 ) B i a s a n y a m e l i p u t i w a k t u s a t u t a h u n 

4) M e r u p a k a n p e r j a n j i a n m a n a j e m e n b a h w a m a n a j e r s e t u j u 

u n t u k b e r t a n g g u n g j a w a b d a l a m p e n c a p a i a n t u j u a n d a r i 

a n g g a r a n 



28 

5 ) U s u l a n a n g g r a n d i p e r i k s a d a n d i s e t u j u i o l e h p e j a b a t y a n g 

l e b i h t i n g g i d a r i p e m b u a t a n g g a r a n 

6 ) S e k a l i d i s e t u j u i a n g g a r a n b a h w a d a p a t d i u b a h d a l a m 

k o n d i s i t e r t e n t u . 

M u l y a d i ( 2 0 0 7 : 9 0 ) , s u a t u a n g g a r a n m e m p u n y a i b e b e r a p a 

k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1 ) A n g g a r a n d i n y a t a k a n d a l a m s a t u a n k e u a n g a n d a n 

s a t u a n s e l a i n k e u a n g a n 

2 ) A n g g a r a n m e n c a k u p w a k t u s a t u t a h u n 

3 ) A n g g a r a n b e r i s i k o m i t m e n a t a u k e s a n g g u p a n 

m a n a j e m e n 

4 ) U s u l a n a n g g a r a n d i t e l a h d a n d i s e t u j u i o l e h p i h a k y a n g 

b e r w e n a n g l e b i h t i n g g i d a r i p e n y u s u n a n a n g g a r a n . 

5 ) S e k a l i d i s e t u j u i , a n g g a r a n h a n y a d i u b a h d i b a w a h 

k o n d i s i t e r t e n t u . 

6 ) S e c a r a b e r k a l a , k i n e r j a k e u a n g a n s e s u n g g u h n y a 

d i b a n d i n g k a n d e n g a n d a n s e l i s i h n y a d i a n a l i s i s d a n 

d i j e l a s k a n . 

A b d u l H a l i m ( 2 0 0 9 : 1 7 3 ) , m e n y a t a k a n k a r a k t e r i s t i k a n g g a r a n 

a d a l a h s e b a g a i b e r i k u t : 

1 ) A n g g a r a n m e n g e s t i m a s i t i n g k a t l a b a p o t e n s i a l d a r i u n i t 

u s a h a 
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2 ) A n g g a r a n d i n y a t a k a n d a l a m s a t u a n u a n g t e r s e b u t 

d i b a n t u d e n g a n d a t a n o n k e u a n g a n s e p e r t i j u m l a h u n i t 

y a n g d i j u a l a t a u d i p r o d u k s i 

3 ) A n g g a r a n m e l i p u t i p e r i o d e s a t u t a h u n 

4 ) U s u l a n a n g g a r a n d i t e l a h d a n d i s e t u j u i o l e h p e j a b a t y a n g 

l e b i h t i n g g i j a b a t a n n y a d a r i y a n g m e n y u s u n a n g g a r a n 

5 ) A n g g a r a n m e r u p a k a n m a n a j e m e n y a n g b e r a r t i b a h w a 

m a n a j e r m a u m e n e r i m a t a n g g u n g j a w a b y a n g d i b e r i k a n 

6 ) A n g g a r a n y a n g t e l a h d i s e t u j u i h a n y a b i s a d i u b a h j i k a 

t e r j a d i k o n d i s i y a n g m e m u n g k i n k a n 

7 ) S e c a r a p e r i o d i k , k i n e r j a k e u a n g a n d a n s e s u n g g u h n y a 

d i b a n d i n g k a n d e n g a n a n g g a r a n y a n g k e m u d i a n d a n 

s e l i s i h n y a d i a n a l i s i s d a n d i j e l a s k a n . 

6. Prosedur Penyusunan Anggaran Penjualan 

G u n a w a n d a n M a r w a n ( 2 0 0 1 3 : 1 2 7 ) , b e b e r a p a l a n g k a h y a n g 

d i p e r l u k a n d a l a m m e n y u s u n a n g g a r a n y a i t u : 

1 ) P e n e n t u a n d a s a r - d a s a r a n g g a r a n 

2 ) P e n e n t u a n r e l e v a n v a r i a b e l y a n g m e m p e n g a r u h i p e n j u a l a n 

3 ) P e n e n t u a n t u j u a n u m u m d a n k h u s u s y a n g d i i n g i n k a n 

4 ) P e n e n t u a n s t r a t e g i p e m a s a r a n y a n g d i p a k a i 

5 ) P e n y u s u n a n b e r d a s a r k a n p e n j u a l a n 
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A n a l i s i s e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p 

a s p e k - a s p e k m a k r o s e p e r t i m o n e t e r , k e p e n d u d u k a n , k e b i j a k s a n a a n 

p e m e r i n t a h d i b i d a n g e k o n o m i , t e k n o l o g i , d a n m e n i l a i n y a t e r h a d a p 

p e r m i n t a a n i n d u s t r i a n a t a r a l a i n : 

1 ) M e l a k u k a n a n a l i s i s i n d u s t r i . A n a l i s i s i n i d i i a k u k a n u n t u k 

m e n g e t a h u i k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k s e j e n i s 

y a n g d i h a s i l k a n o l e h i n d u s t r i . 

2 ) M e l a k u k a n a n a l i s i s p r e s t a s i p e n j u a l a n y a n g l a l u . A n a l i s i s i n i 

d i i a k u k a n u n t u k m e n g e t a h u i p o s i s i p e r u s a h a a n p a d a m a s a l a l u . 

D e n g a n k a t a l a i n , u n t u k m e n g e t a h u i market share y a n g 

d i m i l i k i p e r u s a h a a n . 

3 ) A n a l i s i s p e n e n t u a n p r e s t a s i p e n j u a l a n y a n g a k a n d a t a n g . 

A n a l i s i i n i d i i a k u k a n u n t u k m e n g e t a h u i k e m a m p u a n 

p e r u s a h a a n m e n c a p a i t a r g e t p e n j u a l a n d i m a s a d e p a n d e n g a n 

m e m p e r h a t i k a n f a k t o r - f a k t o r p r o d u k s i s e p e r t i b a h a n m e n t a h , 

t e n a g a k e r j a , k a p a s i t a s p r o d u k s i , d a n k e a d a a n p e r m o d a l a n . 

4 ) M e n y u s u n forecast p e n j u a l a n y a i t u p e r a m a l a n j u m l a h 

p e n j u a l a n y a n g d i h a r a p k a n d e n g a n a n g g a p a n s e g a l a s e s u a t u 

b e r j a l a n s e p e r t i m a s a l a l u . 

5 ) M e n e n t u k a n j u m l a h p e n j u a l a n y a n g d i a n g g a r k a n 

6 ) M e n g h i t u n g l a b a r u g i y a n g m u n g k i n d i p e r o l e h 

7 ) M e n g k o m u n i k a s i k a n r e n e a n a p e n j u a l a n y a n g t e l a h d i s e t u j u i 

p a d a p i h a k l a i n y a n g b e r k e p e n t i n g a n . 
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B e r d a s a r k a n p e n j e l a s a n d a p a t d i a m b i l k e s i m p u i a n b a h w a s u a t u 

a n g g a r a n p e r l u d i b u a t o l e h s e t i a p b a g i a n ( u n i t ) y a n g a d a d i 

p e r u s a h a a n t e r s e b u t d e n g a n b e r b a g a i p r o s e d u r y a n g h a m s 

d i p e r h a t i k a n s e h i n g g a p a d a a k h i m y a a n g g a r a n t e r s e b u t d a p a t 

b e r p e r a n s e b a g a i a l a t b a n t u p e n g e n d a l i a n y a n g t e p a t . 



BAB III 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 1 6 - 1 5 ) , p e n e l i t i a n d a p a t d i k e l o m p o k k a n 

m e n j a d i b e b e r a p a k e l o m p o k y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i i a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h 

( i n d e p e n d e n t ) t a n p a m e m b u a t p e r b a n d i n g a n a t a u m e n g h u b u n g k a n 

d e n g a n v a r i a b e l y a n g l a i n n y a . 

2 . P e n e l i t i a n K o m p e r a t i f 

P e n e l i t i a n K o m p e r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n a n t a r a s a t u v a r i a b e l d e n g a n b e b e r a p a s a m p e l a t a u 

d a l a m s t r u k t u r y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f a d a l a h b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n 

a n t a r a d u a v a r i a b e l . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f y a i t u d i i a k u k a n u n t u k m e n g e t a h u i f a k t o r - f a k t o r 

p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n . 
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B. Tempat Penelitian 

P e n e l t i a n i n i d i i a k u k a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g 

J l . P e r i n t i s K e m e r d e k a a n N o . 8 P a l e m b a n g , ( d e v i s i j a s a s e r v i c e ) . 

C. Operasional Variabel 

O p e r a s i o n a l v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a 

s u a t u v a r i a b e l y a n g m e m b e r i k a n a r t i y a n g d i p e r l u k a n u n t u k m e n g u k u r 

v a r i a b e l t e r s e b u t 

Tabel I I I . l 
Operasionalisasi Variabel 

Variabel Definisi Indikator 
F a k t o r - f a k t o r p e n y e b a b f a k t o r y a n g A . F a k t o r i n t e m a l y a i t u : 
t i d a k t e r c a p a i n y a m e n y e b a b k a n t i d a k • P e n j u a l a n t a h u n -
a n g g a r a n p e n j u a l a n b a i k t e r c a p a i n y a a n g g a r a n t a h u n y a n g l a l u 
s e c a r a i n t e m a l m a u p u n y a n g t e l a h d i t e t a p k a n • K e b i j a k a n 
e k s t e m a l o l e h p e r u s a h a a n b a i k P e r u s a h a a n 

s e c a r a i n t e r n a l d a n • K a p a s i t a s p r o d u k s i 
e k s t e m a l p a d a p e r i o d e • F a s i l i t a s - f a s i l i t a s 
2 0 1 2 s a m p a i d e n g a n y a n g d i m i l i k i 
2 0 1 5 p e m s a h a a n 

• T e n a g a k e r j a y a n g 
t e r s e d i a 

• T e r s e d i a n y a m o d a l 
K e r j a 

B . F a k t o r E k s t e m a l y a i t u : 
• P e s a i n g 
• P e r t u m b u h a n 

p e n d u d u k 
• P e n g h a s i l a n 

m a s y a r a k a t 
• K e a d a a n 

p e r e k o n o m i a n 
n a s i o n a l 

S u m b e r : Penulis, 2 0 1 6 
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D. Data yang Diperlukan 

M e n u r u t N u r d a n B a m b a n g ( 2 0 0 9 : 1 4 6 ) , d a t a t e r d i r i d a r i : 

1 . D a t a P r i m e r 

D a t a P r i m e r a d a l a h d a t a y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i 

s u m b e r a s l i ( t i d a k m e l a l u i p e r a n t a r a ) 

2 . D a t a S e k u n d e r 

D a t a S e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h p e n e l i t i s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g 

l a i n ) . 

A d a p u n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

d a t a s e k u n d e r . D a t a s e k u n d e r b e r u p a d a t a a n g g a r a n p e n j u a l a n d a n 

r e a l i s a s i p e n j u a l a n . 

E . Teknik Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 4 0 2 - 4 0 5 ) , p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . W a w a n c a r a 

W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i a n 

d a n r e s p o n d e n 

2 . K u e s i o n e r 

K u e s i o n e r a d a l a h m e m b u a t p e r t a n y a a n y a n g b e r h u b u n g a n d e n g a n 

m a s a l a h y a n g a k a n d i t e l i t i d a n a k a n d i a j u k a n k e p a d a p i m p i n a n 

p e r u s a h a a n 
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3 . P e n g a m a t a n ( o b s e r v a s i ) 

O b s e r v a s i a d a l a h p e n g a m a t a n s e c a r a l a n g s u n g p a d a o b j e k y a n g 

d i t e l i t i d e n g a n c a r a m e n c a t a t s e c a r a s i s t e m a t i s d a t a y a n g 

d i k u m p u l k a n 

4 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a w a k t u y a n g l a i n . M e m b u a t p e r t a n y a a n y a n g 

b e r h u b u n g a n d e n g a n m a s a l a h y a n g a k a n d i t e l i t i d a n a k a n d i a j u k a n 

k e p a d a p i m p i n a n p e r u s a h a a n . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h m e t o d e w a w a n c a r a d a n d o k u m e n t a s i . D o k u m e n t a s i 

d i i a k u k a n m e n d a p a t k a n d a t a a n g g a r a n p e n j u a l a n d a n r e a l i s a s i 

p e n j u a l a n . 

F. Analisi Data dan Teknik Analisis 

1. Analisis Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) , m e t o d e a n a l i s i s d a t a t e r d i r i d a r i : 

a . M e t o d e K u a n t i t a t i f 

M e t o d e k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g 

d i u k u r d a l a m s u a t u s k a l a numeric ( a n g k a ) . 
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b . M e t o d e K u a l i t a t i f 

M e t o d e k u a l i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r 

d e n g a n c a r a m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a 

a t a u d a l a m b e n t u k k a l i m a t . 

A n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

a n a l i s i s k u a l i t a t i f . M e t o d e k u a l i t a t i f y a i t u m e t o d e k u a l i t a t i f 

y a n g d i g u n a k a n u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

2. Teknik Analisis 

T e k n i k a n a l i s i s d a t a y a n g d i g u n a k a n p e n u l i s y a i t u 

m e m p e l a j a r i h a s i l d a t a y a n g d i p e r o l e h d a r i P T . T u n a s A u t o G r a h a 

P a l e m b a n g , p e n g u m p u l a n d a t a b e r u p a d a t a a n g g a r a n p e n j u a l a n d a n 

r e a l i s a s i . U n t u k m e m a h a m i s i t u a s i d a n k o n d i s i o b y e k p e n e l i t i a n , 

k e m u d i a n m e n g a n a l i s a m a s a l a h y a n g a d a p a d a f a k t o r - f a k t o r 

p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Sejarah Singkat PT. Tunas Auto Graha Palembang 

P T . T u n a s A u t o G r a h a a t a u y a n g l e b i h d i k e n a i d e n g a n 

n a m a T A G . P T . T u n a s A u t o G r a h a P a l e m b a n g m e r u p a k a n 

p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e n j u a l a n m o b i l r e s m i m e r k 

T o y o t a d a n m e r u p a k a n Authorized Toyota Dealer. P T . T u n a s A u t o 

G r a h a P a l e m b a n g i n i b e r a l a m a t k a n d i j a l a n p e r i n t i s k e m e r d e k a a n 

N o . 8 P a l e m b a n g d i d i r i k a n d i h a d a p a n N o t a r i s d i P a l e m b a n g y a i t u 

D r a . M e l i t i n a L a w r e n c e , s e o r a n g S a r j a n a H u k u m b e r d a s a r k a n A k t e 

P e r s e r o a n T e r b a t a s t a n g g a l 0 8 F e b r u a r i 2 0 0 0 N o m o r 0 4 . A k t e 

P e n d i r i a n P e r s e r o a n t e r s e b u t t e l a h m e n d a p a t p e n g e s a h a n d a r i 

M e n t e r i K e h a k i m a n d a n H a k A s a s i M a n u s i a R e p u b l i k I n d o n e s i a 

p a d a t a n g g a l 2 7 J u l i 2 0 0 4 N o m o r : C - 1 8 7 6 1 . H T . 0 1 . 1 0 . T a h u n 

2 0 0 4 . 

A k t e P e n d i r i a n P e r s e r o a n T e r b a t a s d i a t a s t e l a h b e b e r a p a 

k a l i m e n g a l a m i p e r u b a h a n d a n p e r u b a h a n t e r a k h i r a d a l a h A k t a 

B e r i t a A c a r a R a p a l P e r s e r o a n T e r b a t a s y a n g d i b u a t d i h a d a p a n 

N o t a r i s F a r i d a C h a n d r a s e o r a n g S a r j a n a H u k u m d i P a l e m b a n g 

p a d a t a n g g a l 2 3 J u n i 2 0 0 8 N o m o r 0 3 . A k t e i n i m e n y a t a k a n 
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p e n y e s u a i a n A n g g a r a n D a s a r P e r s e r o a n d e n g a n U n d a n g -

U n d a n g N o m o r 4 0 T a h u n 2 0 0 7 t e n t a n g P e r s e r o a n T e r b a t a s . 

P T . T u n a s A u t o G r a h a P a l e e m b a n g s e l a i n m e n j u a l 

k e n d a r a a n j u g a m e l a y a n i S e r v i c e d a n p e n j u a l spare part k h u s u s 

m o b i l T o y o t a . 

2. Profil PT. Tunas Auto Graha 

A d a p u n p r o f i l d a r i P T . T u n a s A u t o G r a h a P a l e m b a n g a d a l a h 

s e b a g a i b e r i k u t : 

a . Focus On Customer 

P e l a n g g a n b a g a i k a n r a j a y a n g h a r u s s e l a l u d i d a h u l u k a n . K a r e n a 

i t u s e g a l a u p a y a d i f o k u s k a n u n t u k m e m b e r i k a n l a y a n a n 

b e m i l a i t a m b a h . 

b . Reliable 

T a k a d a y a n g l e b i h b e r h a r g a d a r i p a d a k e p e r c a y a a n p e l a n g g a n . 

T a k c u k u p h a n y a p e n g a l a m a n d a n k e a h l i a n y a n g s e n a n t i a s a 

d i a s a h , n a m u j u g a p e r b a i k a n y a n g t e r u s m e n e r u s d i i a k u k a n 

d e n g a n m e m p e r h a t i k a n s u a r a p e l a n g g a n . 

c. Green Company 

M a k i n t i n g g i n y a p o l u s i l i n g k u n g a n s a a t i n i , m e n g i l h a m i P T . 

T u n a s A u t o G r a h a P a l e m b a n g u n t u k s e l a l u m e n g u t a m a k a n 

k e s e l a r a s a n l i n g k u n g a n m e l a l u i f a s i l i t a s l a y a n a n p r o s e d u r , 

s y s t e m p e n g o l a h a n l i m b a h , s e r t a p e n g g u n a a n p r o d u k - p r o d u k 

y a n g b e r s a h a b a t d e n g a n l i n g k u n g a n . 



39 

d . Team Work 

P a s a r y a n g d i n a m i s , h a n y a l a h b i s a d i a n t i s i p a s i m e l a l u i s u a t u 

s i n e r g i d a r i s e b u a h t i m y a n g m e l i b a t k a n b e r b a g a i k e a h l i a n 

n a m u n m e m i l i k i s u a t u t u j u a n , y a i t u m e m u a s k a n p e l a n g g a n . 

e. Strive for Exellence 

B e g i t u c e p a t n y a p e r u b a h a n t e r j a d i , b e g i t u t i n g g i n y a t u n t u n a n 

p e l a n g g a n m e n d o r o n g P T . T u n a s A u t o G r a h a P a l e m b a n g u n t u k 

t e r u s m e n e r u s m e n i n g k a t k a n l a y a n a n y a n g l e b i h b a i k l a g i . 

f . Ease 

S i t u a s i o r a n g s e m a k i n b e r t a m b a h s i b u k , m e m b u a t w a k t u 

s e m a k i n b e r h a r g a , i t u i a h y a n g m e n j a d i s u m b e r i n s p i r a s i P T > 

T u n a s A u t o G r a h a P a l e m b a n g u n t u k m e m b e r i k a n p e l a y a n a n 

y a n g m u d a h d a n m e m b e r i k a n l a y a n a n - l a y a n a n s e p e r t i Booking 

Service, T o y o t a Home Service, O K a t a u G r a t i s ! Y a n g m u d a h 

d i a k s e s d i s e l u r u h P T . T u n a s A u t o G r a h a P a l e m b a n g . 

3. Visi, Misi dan Tujuan PT. Tunas Auto Graha Palembang 

V i s i , m i s i d a n t u j u a n P T . T u n a s A u t o G r a h a P a l e m b a n g 

a d a l a h s e b a g a i b e r i k u t : 

a. Visi 

A d a p u n v i s i d a r i P T . T u n a s A u t o G r a h a P a l e m b a n g 

a d a l a h " M e n j a d i D e a l e r O t o m o t i f y a n g t e r b a i k d i 

I n d o n e s i a m e l a l u i p r o s e s d a n l a y a n a n p e l a n g g a n y a n g 

b e r t a r a f i n t e r n a t i o n a l . 
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Misi 

1 ) M e m b e r i l a y a n a n t e r b a i k k e p a d a p e l a n g g a n 

2 ) M e n c a p a i p a n g s a p a s a r N o . 1 u n t u k k e n d a r a a n 

T o y o t a 

3) M e n y e d i a k a n l i n g k u n g a n k e r j a y a n g a m a n d a n 

b a i k b a g i k a r y a w a n 

4 ) M e n c i p t a k a n n i l a i t a m b a h e k o n o m i s y a n g p o s i t i f 

b a g i s h a r e h o l d e r s 

Tujuan 

1 ) M a r k e t L e a d e r n u m b e r o n e i n s a l e s , v o l u m e , a n d 

m a r k e t s h a r e . Y a i t u m e n j a d i p e m i m p i n p a s a r 

d a l a m b i s n i s o t o m o t i f d e n g a n v o l u m e p e n j u a l a n 

n o m o r s a t u . 

2 ) B e s t d i s t r i b u t i o n n e t w o r k . A d a l a h m e m i l i k i 

j a r i n g a n d i s t r i b u s i y a n g l u a s . 

3 ) C u s t o m e r s a t i s f a c t i o n a n d g o o d a t t i t u d e p e o p l e . 

Y a i t u m e n c i p t a k a n k e p u a s a n p e l a n g g a n d a n 

k a r y a w a n P T . T u n a s A u t o G r a h a P a l e m b a n g . 

4 ) H i g h l y C o m p e n e n c e a n d G o o d A t t i t u d e P e o p l e . 

A d a l a h k a r y a w a n P T . T u n a s A u t o G r a h a 

P a l e m b a n g m e m i l i k i s i k a p . p e r i l a k u , e t i k a , k e r j a , 

s e r t a k e p r i b a d i a n y a n g t i n g g i . 
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5 ) F i n a n c i a l S o u n d e n e s s . Y a i t u k o n d i s i k e u a n g a n 

P T . T u n a s A u t o G r a h a p a l e m b a n g y a n g s e h a t , 

m a m p u m e n c i p t a k a n l a b a y a n g m e m a d a i u n t u k 

p e r k e m b a n g a n d a n k e l a n g s u n g a n h i d u p 

p e r u s a h a a n d i m a s a m e n d a t a n g 

4. Struktur Organisasi dan Pembagian Tugas 

P a d a u m u m n y a d a l a m s e t i a p o r g a n i s a s i t e r u t a m a d a l a m 

o r g a n i s a s i p e r u s a h a a n h a r u s m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g 

m e r u p a k a n s u a t u p e d o m a n u n t u k m e l a k s a n a k a n t u g a s - t u g a s b a g i 

m a s i n g - m a s i n g b a g i a n . 

S e t i a p p e r u s a h a a n t e n t u n y a m e m p u n y a i b e n t u k o r g a n i s a s i 

y a n g b e r b e d a , k e b e r a d a a n s t r u k t u r o r g a n i s a s i d a l a m s u a t u 

p e r u s a h a a n s a n g a t l a h p e n t i n g a r t i n y a d a l a m u s a h a p e n c a p a i a n 

t u j u a n p e r u s a h a a n k a r e n a d e n g a n a d a n y a p e m b a g i a n t u g a s , 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s m e m u n g k i n k a n k e g i a t a n -

k e g i a t a n p e r u s a h a a n d a p a t d i l a k s a n a k a n d a n d i a r a h k a n s e c a r a 

e f e s i e n d a n e f e k t i f . 

S t r u k t u r o r g a n i s a s i a k a n j e l a s d i t u a n g k a n k e d a l a m s u a t u 

b a g a n o r g a n i s a s i . B a g a n o r g a n i s a s i y a n g a k a n d i g a m b a r k a n a k a n 

t a m p a k a d a n y a p e m b a g i a n t u g a s d a n t a n g g u n g j a w a b m a s i n g -

m a s i n g a n g g o t a , h u b u n g a n a n a t a r a p i m p i n a n d a n b a w a h a n s e r t a 

j e n i s p e k e r j a a n y a n g d i i a k u k a n . B e r i k u t i n i s t r u k t u r o r g a n i s a s i P T . 

T u n a s A u t o G r a h a P a l e m b a n g . 
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M e i i h a t s t r u k t u r o r g a n i s a s i t e r s e b u t , b e r i k u t d a p a t d i u r a i k a n s e c a r a 

u m u m m e n g e n a i t u g a s d a n w e w e n a n g s e r t a t a n g g u n g j a w a b m a s i n g -

m a s i n g b a g i a n a d a l a h s e b a g a i b e r i k u t : 

a. D i r e k s i 

1 ) M e n e t a p k a n k e b i j a k s a n a a n d a n m e m b u a t k e p u t u s a n p e r u s a h a a n . 

2 ) M e m i m p i n p e r u s a h a a n 

3 ) M e n g o n t r o l c a r a k e r j a k a r y a w a n 

4 ) M e n e r i m a l a p o r a n d a r i m a s i n g - m a s i n g d e p a r t e m e n 

b . A u d i t I n t e r n a l 

1 ) M e n g a w a s i d a n m e m e r i k s a s e m u a k e g i a t a n y a n g t e r j a d i d a l a m 

l i n g k u n g a n p e r u s a h a a n a g a r t e t a p s e s u a i d e n g a n p e r a t u r a n y a n g 

t e l a h d i t e t a p k a n p e r u s a h a a n . 

2 ) M e r a n c a n g s i s t e m d a n p r o s e d u r y a n g p e r l u d i p e r b a i k i 

3 ) M e r i v i e w s i s t e m p e n g e n d a l i a n i n t e r n y a n g a d a 

c. K e p a l a C a b a n g 

1 ) M e m i n t a p e r t a n g g u n g j a w a b a n a t a s l a p o r a n i n t e m a l a u d i t 

2 ) B e r t i n d a k s e b a g a i p e n a n g g u n g j a w a b a n a t a s b e r j a l a n n y a 

p e r u s a h a a n j i k a d i r e k s i u t a m a t i d a k b e r a d a d i t e m p a t 

3 ) M e m b e r i k a n b i m b i n g a n t e k n i k k e p a d a t i n g k a t a n d i b a w a h n y a 

4 ) P e r e n c a n a a n d a n a d a n b i a y a . 

d . A d m i n i s t r a s i H e a d 

1 ) M e n a n g a n i s e g a l a a d m i n i s t r a s i k a r y a w a n 

2 ) M e m b a w a h i a d m i n i s t r a s i , k e u a n g a n , s p k - k o n t r a k d a n l a i n n y a . 
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3 ) M c n g u r u s p e m b a y a r a n g a j i d a n p e n g e l u a r a n l a i n n y a 

4 ) M e n y i a p k a n s e m u a d o k u m e n y a n g d i p e r l u k a n d a l a m 

a d m i n i s t r a s i 

5 ) B e r t a n g g u n g j a w a b k e p a d a d i r e k s i d a n k e p a l a c a b a n g 

6 ) M e n g e n d a l i k a n p e r s e d i a a n b a r a n g d a g a n g y a n g a d a d i 

s h o w r o o m 

7 ) M e n d a t a n g a n i s e t i a p k o n t r a k d a r i s e t i a p p e n j u a l a n b a r a n g 

d a g a n g 

S a l e s S u p e r v i s o r 

1 ) B e r t a n g g u n g j a w a b a t a s o r d e r p e s c n a n 

2 ) B e r t a n g g u n g j a w a b u n t u k m e m a s a r k a n p r o d u k 

3 ) M e n g k o o r d i n a s i k a n s a l e s m a n d a n s a l e s c o u n t e r 

4 ) M e l a k u k a n p e n j u a l a n d a n m e n g a w a s i p e n g i r i m a n b a r a n g 

d a g a n g k e p a d a s u b d e a l e r m a u p u n k e p a d a k o n s u m e n . 

5 ) M e m b u a t l a p o r a n p e n j u a l a n s e t i a p b u l a n n y a . 

K e p a l a B e n g k e l 

1 ) B e r t a n g g u n g j a w a b a n t e r h a d a p k i n e r j a d a r i b a w a h a n n y a , s e r t a 

m e n g k o o r d i n a s i k a n b a i k s e l u r u h k a r y a w a n s e r v i s y a i t u 

b e r t a n g g u n g j a w a b t e r h a d a p m u t u p e l a y a n a n y a n g d i b e r i k a n 

p e r u s a h a a n t e r h a d a p k o n s u m e n . 

2) B e r t a n g g u n g j a w a b m e n g k o o r d i n a s i k a n k e g i a t a n m e k a n i k y a n g 

a d a t e r m a s u k m e r a n c a n g p o l a p e l a t i h a n s e r t a p e n i n g k a t a n 

k c t c r a m p i l a n m e k a n i k . 
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3 ) B e r t a n g g u n g j a w a b m e n g a w a s i k e g i a t a n b o d y r e p a i r t e r u t a m a 

m e n g a w a s i k u a l i t a s d a r i p e k e r j a a n y a n g d i b e b a n k a n k e p a d a 

b a g i a n n y a . 

4 ) B e r t a n g g u n g j a w a b m e n g k o o r d i n a s i k a n s e l u r u h k a r y a w a n spare 

pari d a n k i n e r j a b a w a h a n n y a . 

5 ) B e r t a n g g u n g j a w a b m e l a k s a n a k a n p e n y u s u n a n r e n e a n a k e g i a t a n 

d e p a r t e m e n n n y a b e r d a s a r k a n r e n e a n a s t r a t e g i y a n g t e l a h 

d i s u s u n d a n d i s e t u j u i o l e h d e v i s i . 

5. Aktivitas PT.Tunas Auto Graha Palembang 

A d a p u n p e n j u a l a n y a n g d i l a k s a n a k a n o l e h P T . T u n a s G r a h a 

P a l e m b a n g s a m p a i s a a t i n i m e n g g u n a k a n d u a c a r a y a i t u p e n j u a l a n 

d e n g a n c a r a Xunailcash d a n p e n j u a l a n d e n g a n k r e d i t / a n g s u r a n 

d e n g a n m e n g g u n a k a n j a s a l e a s i n g p a d a p e r u s a h a a n l e a s i n g y a n g 

t e l a h b e k e r j a s a m a d e n g a n p e r u s a h a a n P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

a. P e n j u a l a n cashlTunsii 

A d a p u n j u a l b e l i y a n g d i i a k u k a n s e c a r a t u n a i a t a u l a n g s u n g 

d i m a n a p a d a s a a t t e r j a d i n y a t r a n s a k s i j u a l b e l i t e r s e b u t p e m b e l i 

h a r u s m e m b a y a r u a n g k a s s e c a r a t u n a i a t a u p u n d e n g a n 

m e n g g u n a k a n c e k s e s u a i d e n g a n h a r g a y a n g t e l a h d i s e p a k a t i 

b . P e n j u a l a n K r e d i t / A n g s u r a n v i a leasing 

D a l a m h a l i n i p e n j u a l a n v i a leasing b i a s a n y a p e m b e l i 

m e n g h u b u n g i P T . T u n a s A u t o G r a h a P a l e m b a n g u n t u k 
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m e m b e l i k e n d a r a a n y a n g d i b u t u h k a n . K e m u d i a n P T . T u n a s 

A u t o G r a h a P a l e m b a n g t e r s e b u t m e n g h u b u n g i p i h a k leasing 

d i m a n a p e m b e l i a k a n m e n g h u b u n g k a n l a n g s u n g d e n g a n p i h a k 

leasing d a l a m h a l p e m b a y a r a n . 

J e n i s k e n d a r a a n y a n g d i p e r d a g a n g k a n o l e h P T . T u n a s A u t o 

G r a h a P a l e m b a n g y a i t u s e m u a j e n i s k e n d a r a a n m o b i l d a n t r u k 

m e r k T o y o t a . 

6. Anggaran Penjualan PT. Tunas Auto Graha Palembang 

Tabel I V . l 
Devisi Service 

Anggaran dan Realisasi Jasa Service 
pada PT. Tunas Auto Graha Palembang 

Tahun 2012-2015 

Anggaran Realisasi Persentase 
No Tahun (Rp) (Rp) ketereapaian 

1 2 0 1 2 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 1 . 5 1 8 . 2 2 6 . 0 9 3 6 4 , 0 % 
2 2 0 1 3 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 3 . 5 0 9 . 8 6 3 . 4 2 6 7 5 , 1 % 
3 2 0 1 4 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 2 . 4 6 7 . 9 7 5 . 7 6 1 6 9 , 3 % 
4 2 0 1 5 R p . 1 8 . 0 0 0 . 0 0 0 . 0 0 0 R p . 1 3 . 0 0 7 . 3 7 0 . 8 3 6 7 2 , 3 % 

S u m b e r ; Data yang di olah, 2016 

A n g g a r a n p e n j u a l a n d e v i s i j a s a s e r v i c e y a n g t e r j a d i p a d a t a b e l I V . l 

s e t i a p t a h u n n y a m e n u r u n m a k a p e r u s a h a a n a k a n m e n g a l a m i k e r u g i a n y a n g 

c u k u p t i n g g i . H a l i n i d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n e k s t e m a l . F a k t o r 

i n t e m a l y a n g m e m p e n g a r u h i t i d a k t e r e a p a i a n n y a t a r g e t k a r e n a p e n j u a l a n 

t a h u n l a l u p e m s a h a a n m e n e t a p k a n a n g g a r a n p e n j u a i a n n y a b e r l a n d a s k a n 

d e n g a n a n g g a r a n t a h u n s e b e l u m n y a b u k a n m e i i h a t d a r i r e a l i a s a s i 

p e n j u a l a n t a h u n s e b e l u m n y a d a n p e r l e n g k a p a n b e l u m l e n g k a p m a s i h 
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b a n y a k y a n g b e l u m t e r s e d i a . F a k t o r e k s t e m a l y a n g m e m p e n g a m h i t i d a k 

t e r c a p a i n y a t a r g e t b a n y a k n y a k e a d a a n p e r s a i n g a n p a s a r , p r o m o s i 

p e n j u a l a n , d a n t i n g k a t p e n g h a s i l a n m a s y a r a k a t . 

S e j a l a n d e n g a n b e r k e m b a n g n y a a k t i v i t a s d a n k e m a j u a n y a n g 

d i a l a m i s u a t u p e m s a h a a n d e n g a n t i n g k a t a k t i v i t a s d a n k e g i a t a n y a n g 

s e m a k i n m e l u a s m a k a s e m a k i n b e s a r d a n k o m p l e k s p e r m a s a l a h a n y a n g 

a k a n d i h a d a p i p e m s a h a a n d i m a s a y a n g a k a n d a t a n g . T a n p a a d a n y a s u a t u 

r e n e a n a a k t i v i t a s p e r u s a h a a n a k a n t i d a k m e n e n t u k a r e n a t i d a k a d a n y a 

p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g d i i a k u k a n s e r t a k e m a n a 

k e g i a t a n t e r s e b u t d i a r a h k a n . 

U n t u k m e n g a t a s i k o n d i s i t e r s e b u t p e m s a h a a n d i t u n t u t u n t u k 

m e l a k s a n a k a n f u n g s i m a n a j e m e n y a n g c u k u p k u a t d a n m e m a d a i . U n s u r 

p e n t i n g u n t u k m e m b u a t a n g g a r a n p e n j u a l a n t e r s e b u t a d a l a h m e n g e t a h u i 

t a k s i r a n k u a n t i t a s p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r . 

U n s u r - u n s u r d a l a m p e n y u s u n a n a n g g a r a n t e r s e b u t s a n g a t l a h 

p e n t i n g d i p e r h a t i k a n a g a r p e m s a h a a n d a p a t m e n y u s u n a n g g a r a n s e c a r a 

e f e k t i f . U n t u k i t u , r e n e a n a d i j a d i k a n s e b a g a i p e d o m a n k e r j a m a k a s u d a h 

s e m e s t i n y a j i k a r e n e a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n 

t i d a k m e n i m b u i k a n b e r b a g a i m a c a m t a f s i r a n , s e r t a m e m u n g k i n k a n u n t u k 

d i l a k s a n a k a n . P e n e t a p a n a n g g a r a n p e n j u a l a n p e r l u m e m p e r h a t i k a n h a l - h a l 

y a n g a k a n b e r k a i t a n p e n y u s u n a n a n g g a r a n t e r s e b u t . 

A n g g a r a n p e n j u a l a n m e n j a d i d a s a r u n t u k m e n y u s u n a n g g a r a n y a n g 

d i s u s u n d e n g a n k a t a l a i n a n g g a r a n l a i n n y a d i s u s u n t e r l e b i h d a h u l u d e n g a n 
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m e m p e r h a t i k a n r e n e a n a a k t i v i t a s p e n j u a l a n d i m a s a y a n g a k a n d a t a n g 

u n t u k m e n c a p a i t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n . 

A n g g a r a n p e n j u a l a n m e m i l i k i t i g a u n s u r p o k o k k e g u n a a n y a i t u 

s e b a g a i d a s a r u n t u k m e n y u s u n a n g g a r a n u n i t y a n g a k a n d i p r o d u k s i y a n g 

m e r u p a k a n j u m l a h s a t u a n ( u n i t ) y a n g a k a n d i p r o d u k s i o l e h p e r u s a h a a n 

d i t e n t u k a n o l e h b e b e r a p a b a n y a k p e r u s a h a a n y a n g b e r s a n g k u t a n m a m p u 

m e n j u a l n y a , s e b a g a i d a s a r u n t u k m e n y u s u n a n g g a r a n k a s d a n s e b a g a i 

d a s a r u n t u k m e n y u s u n a n g g a r a n p i u t a n g y a n g m e r u p a k a n p e n j u a l a n k r e d i t 

y a n g a k a n m e n g a k i b a t k a n b e r t a m b a h n y a p i u t a n g p e r u s a h a a n . 

B a g i s e t i a p p e r u s a h a a n a n g g a r a n p e n j u a l a n s a n g a t l a h p e n t i n g 

u n t u k m e n i n g k a t k a n p e n d a p a t a n b a g i p e r u s a h a a n k a r e n a a n g g a r a n 

p e n j u a l a n m e r u p a k a n s u a t u a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h 

t e r p e r i n c i t e n t a n g p e n j u a l a n y a n g b a i k d a n t e p a t m a k a a k a n m e n g h a s i l k a n 

k e u n t u n g a n y a n g b e s a r b a g i p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

S a l a h s a t u a l a t y a n g s a n g a t p e n t i n g u n t u k m e n c a p a i t u j u a n t e r s e b u t 

a d a l a h a n g g a r a n y a n g m e r u p a k a n t o l a k u k u r y a n g d a p a t d i g u n a k a n u n t u k 

m e n i l a i e f i s i e n s i d a n e f e k t i v i t a s s u a t u k e g i a t a n . 

B e b e r a p a k e t e n t u a n a n g g a r a n s e c a r a u m u m y a n g a d a p a d a P T . 

T u n a s A u t o G r a h a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a . A n g g a r a n p e r u s a h a a n m e r u p a k a n p e n j a b a r a n d a r i r e n e a n a 

k e g i a t a n p e r u s a h a a n d a n m e r u p a k a n a l a t p e n g e n d a l i a n 

k e b e r h a s i l a n p e n c a p a i a n s a s a r a n y a n g t e l a h d i t e t a p k a n d a l a m 

r e n e a n a k e r j a p e r u s a h a a n . 
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b . U n t u k k e p e r l u a n p e n g e n d a l i a n d a n p e n g e l o l a h a n a n g g a r a n 

p e r u s a h a a n s u p a y a t e r d a p a t k e s e l a r a s a n d a n k e s a t u a n g e r a k 

s e h i n g g a p e l a k s a n a a n n y a d a p a t d i i a k u k a n d e n g a n b a i k , e f i s i e n 

d a n e f e k t i f d i b u t u h k a n s u a t u p e d o m a n p e l a k s a n a a n n y a . 

c. P e n y u s u n a n a n g g a r a n h a r u s m e n g a c u p a d a p e n c a p a i a n s a s a r a n 

y a n g t e l a h d i t e t a p k a n d a l a m r e n e a n a j a n g k a p a n j a n g 

p e r u s a h a a n d e n g a n m e m p e r t i m b a n g k a n p e r k i r a a n k e a d a a n 

u n t u k t a b u y a n g a k a n d a t a n g . 

d . P r i n s i p e f i s i e n , h e m a t d a n t i d a k b e r l e b i h a n s e r t a t e r k o o r d i n a s i 

h a r u s s e n a n t i a s a d i j a g a u n t u k s e m u a u n i t o r g a n i s a s i y a n g a d a 

d a l a m r a n g k a m e m b u a t u s u l a n p r o g r a m k e r j a d a n a n g g a r a n . 

7. Pedoman Anggaran Penjualan PT. Tunas Auto Graha Palembang 

P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m m e l a k u k a n p e n g a n g g u r a n 

m e n n g a c u p a d a p o k o k k e b i j a k s a n a a n p e n y u s u n a n d a n r e n e a n a k e r j a 

a n g g a r a n d e n g a n m a k s u d : 

a. M e m u d a h k a n p e n y u s u n a n , p e l a k s a n a a n , p e l a p o r a n d a n 

p e n g a w a s a n a n g g a r a n . 

b . D i p a k a i s e b a g a i t o l a k u k u r k e b e r h a s i l a n p e l a k s a n a a n a n g g a r a n 

y a n g t e l a h d i i a k u k a n s e c a r a l e n g k a p , t e r p a d u d a n s i s t e m a t i s . 

c. M e m p e r k e c i l k e m u n g k i n a n p e r b e d a a n p e n a f s i r a n d a l a m 

m e n y u s u n a n g g a r a n . 

d . M e m p e r j e l a s t u g a s d a n t a n g g u n g j a w a b d a l a m p e n y u s u n a n , 

p e n y a m p a i a n , p e l a k s a n a a n d a n p e n g e n d a l i a n a n g g a r a n . 
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T u j u a n a n g g a r a n p e n j u a l a n y a n g i n g i n d i c a p a i o l e h P T . T u n a s 

A u t o G r a h a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a. S e b a g a i p e d o m a n u n t u k p a r a p e l a k s a n a l i n g k u n g a n P T . T u n a s 

A u t o G r a h a P a l e m b a n g d a l a m m e l a k s a n a k a n p e n g e n d a l i a n d a n 

p e n g e l o l a a n y a n g b e r k a i t a n d e n g a n p e l a k s a n a a n a n g g a r a n 

p e r u s a h a a n . 

b . S e b a g a i p e d o m a n d a l a m p e m b e r i a n w e w e n a n g k e p a d a s e m u a 

u n i t k e r j a d a l a m m e l a k s a n a k a n r e n e a n a k e g i a t a n k e r j a s e r t a 

a n g g a r a n y a n g b e r a d a d i b a w a h p e n g e n d a l i a n d a n 

p e n g e l o l a a n n y a . 

8. Prosedur Penyusunan Anggaran Penjualan PT. Tunas Auto Graha 

Palembang 

P e n y u s u n a n a n g g a r a n d i i a k u k a n o l e h k o m i t e a n g g a r a n y a n g 

d i k e t u a i o l e h d i r e k s i a t a u p i m p i n a n p e r u s a h a a n d a n a n g g o t a d a n a n g g o t a 

k o m i t e a d a l a h b a g i a n p e m a s a r a n d a n p e n j u a l a n . P T . T u n a s A u t o G r a h a 

P a l e m b a n g d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i d a s a r k a n o l e h i n t r u k s i 

d a r i p i m p i n a n p e r u s a h a a n m e l a l u i p e r n y a t a a n t e r t u l i s b e r u p a m e m o a t a u 

i n t r u k s i s e c a r a l i s a n . A d a p u n s e c a r a p r o s e d u r p e n y u s u n a n a n g g a r a n a d a l a h 

s e b a g a i b e r i k u t : 

a. D i r e k s i m e m b e r i k a n i n t r u k s i s e c a r a l i s a n a t a u t e r t u l i s 

k e p a d a b a g i a n p e m a s a r a n d a n p e n j u a l a n . 

b . B a g i a n p e m a s a r a n d a n p e n j u a l a n m e m b u a t p e r e n c a n a a n 

a n g g a r a n p e n j u a l a n d a l a m p r o s e s . 
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c. O t o r i s a s i a t a u p e r s e t u j u a n d a r i d i r e k s i . 

K e t e n t u a n y a n g d i b u a t p e r u s a h a a n d a l a m p e n y u s u n a n a n g g a r a n 

p e n j u a l a n a d a l a h s e b a g a i b e r i k u t : 

a. A n g g a r a n d i s u s u n b e r d a s a r k a n p e r k i r a a n k e m a m p u a n 

p e r u s a h a a n . 

b . A n g g a r a n p e n j u a l a n m e n g u r a i k a n j e l a s t e n t a n g p r o d u k , 

k u a n t i t a s d a n n i l a i . 

c . P e n e n t u a n b e s a m y a p e n j u a l a n d i d a s a r k a n h a r g a j u a l . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n b e r d a s a r k a n p a d a t a h u n 

k a l e n d e r ( t a h u n t a k w i n ) y a i t u d a r i t a n g g a l 3 1 D e s e m b e r . T a h a p a n 

y a n g d i i a k u k a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i a w a l i 

d e n g a n p e n e n t u a n v a r i a b e l y a n g m e m p e n g a r u h i a n g g a r a n 

p e n j u a l a n . P e n y u s u n a n a n g g a r a n p e n j u a l a n m e m e r i u k a n i n f o r m a s i 

m a s a l a l u d a n i n f o r m a s i m e n g e n a i k o n d i s i p a s a r s a a t i n i . 

D i s a m p i n g i t u j u g a d i i a k u k a n a n a l i s i s t e r h a d a p p r e s t a s i y a n g t e l a h 

t e r e a p a i o l e h p e r u s a h a a n / k o m i t e a n g g a r a n p e n j u a l a n P T . T u n a s 

A u t o G r a h a P a l e m b a n g d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n 

m e l a k u k a n p e r a m a l a n d e n g a n m e i i h a t k e c e n d m n g a n p e n j u a l a n 

y a n g t e r j a d i y a n g m e m u n g k i n k a n d a p a t m e n c a p a i t u j u a n d i m a s a 

y a n g a k a n d a t a n g . 

P e r a m a l a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n y a n g 

k e m u d i a n d i j a d i k a n d a s a r a n g g a r a n p e n j u a l a n . P e n y u s u n a n 

p e r k i r a a n p e n j u a l a n d i i a k u k a n m e l a l u i r a p a t d e n g a n d i r e k s i a t a u 
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p i m p i n a n . P e n y u s u n a n p e n j u a l a n i n i m e n g g u n a k a n m e t o d e 

judgment y a i t u b e r d a s a r k a n p e n d a p a t d a r i p i h a k y a n g k o m p e t e n 

a n t a r a l a i n p e n d a p a t b a g i a n p e m a s a r a n d a n t i d a k m e l a k u k a n 

p e r h i t u n g a n s e c a r a s t a t i s t i k . 

P e r k i r a a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n u n t u k 

m e n e n t u k a n p e n j u a l a n y a n g d i a n g g a r a k a n d a n k e m u d i a n 

d i s u s u n l a h a n g g a r a n p e n j u a l a n . S e t e l a h p e n y u s u n a n a n g g a r a n 

p e n j u a l a n t e r s e b u t , k e m u d i a n d i m i n t a p e n g e s a h a n k e p a d a d i r e k s i 

a t a u p i m p i n a n . S e t e l a h d i s a h k a n a n g g a r a n p e n j u a l a n d i s e r a h k a n 

k e a p a d a b a g i a n p e n j u a l a n u n t u k k e m u d i a n d i l a k s a n a k a n t a h a p 

s e l a n j u t n y a y a n g m e n j a d i t a h a p a k h i r d a r i p e n y u s u n a n a n g g a r a n 

p e n j u a l a n i n i . 

A n g g a r a n p e n j u a l a n s e b a g a i s u a t u a l a t u n t u k 

m e m p e r m u d a h p i h a k p e r u s a h a a n d a l a m m e n c a p a i t u j u a n n y a y a i t u 

u n t u k m e n g h a s i l k a n k e u n t u n g a n y a n g m a k s i m a l d a n b a n y a k 

k e n d a l a - k e n d a l a y a n g a k a n d i h a d a p i o l e h p e r u s a h a a n y a n g t e r k a i t 

d e n g a n r e a l i s a s i a n g g a r a n p e n j u a l a n b a i k s e c a r a u m u m m a u p u n 

t i a k l a n g s u n g . 

U n i t p e n e l i t i a n y a n g d i i a k u k a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g a d a l a h s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g 

o u t o m o t i f d i b i d a n g p e n j u a l a n m o b i l d a n t r u k s a n g a t m e m b u t u h k a n 

a n g g a r a n p e n j u a l a n . D a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n . 
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p e r u s a h a a n m e n e t a p k a n t a r g e t p e n j u a l a n . N a m u n d a l a m 4 ( e m p a t ) 

t a h u n i n i t a r g e t y a n g t e l a h d i t e t a p k a n t i d a k t e r e a p a i . 

K e t e n t u a n u m u m p e n g e n d a l i a n a n g g a r a n p e n j u a l a n P T . 

T u n a s A u t o G r a h a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a. R e n e a n a k e r j a p e n j u a l a n y a n g t e l a h d i a l o k a s i k a n k e d a l a m 

a n g g a r a n p e n j u a l a n d i c a t a t k e d a l a m k a r t u p e n g a w a s a n 

a n g g a r a n s e r t a m e n c a t a t s e t i a p t e i j a d i n y a r e a l i s a s i . 

b . P e n y i m p a n g a n y a n g t e r j a d i d a n d i p e r k i r a k a n t e r j a d i h a r u s 

d i b a h a s d a n d i a n a l i s i s d a n b i a s a n y a e v a l u a s i p e l a k s a n a k a n n y a 

i n i d i i a k u k a n p e r s c m e s l e r . 

P e n g e n d a l i a n a n g g a r a n i n i d i i a k u k a n u n t u k m c n c e g a h 

t e r j a d i n y a d e v i a s i a n g g a r a n y a n g c u k u p b e s a r s e h i n g g a a n g g a r a n 

d a p a t d i a r a h k a n u n t u k m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n . 

D i d a l a m m e l a k u k a n p e n c a t a t a n a n g g a r a n p a d a P T . T u n a s 

A u t o G r a h a P a l e m b a n g d i l a k s a n a k a n o l e h b a g i a n a d m i n i s t r a s i . 

A n g g a r a n s e t i a p a w a l t a h u n b e r d a s a r k a n t a h u n k a l e n d e r , 

p e n c a t a t a n a n g g a r a n d i s e r t a i d e n g a n r e a l i s a s i a n g g a r a n p e n j u a l a n 

t a h u n s e b e l u m n y a . 

S e b e l u m a n g g a r a n p e n j u a l a n d i s e r a h k a n u n t u k 

d i l a k s a n a k a n o l e h b a g i a n p e n j u a l a n t e r l e b i h d a h u l u d i b a h a s d a n 

d i i a k u k a n m e l a l u i r a p a t k o m i t e a n g g a r a n . S e t e l a h p e n c a t a t a n 

a n g g a r a n d i i a k u k a n o l e h b a g i a n a d m i n i s t r a s i . a n g g a r a n p e n j u a l a n 

l a n g s u n g d i a n a l i s i s d e n g a n c a r a m e m b a n d i n g k a n a n g g a r a n 
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p e n j u a l a n d e n g a n r e a l i s a s i p a d a p e r i o d e y a n g s a m a . A p a b i l a t e r j a d i 

s e l i s i h b a i k s e l i s i h y a n g m e n g u n t u n g k a n m a u p u n s e l i s i h y a n g 

m e r u g i k a n , m a k a s e l i s i h t e r s e b u t t i d a k m e m p e n g a r u h i l a p o r a n 

k e u a n g a n p e r u s a h a a n k a r e n a a n g g a r a n t e r s e b u t h a n y a d i g u n a k a n 

s e b a g a i p e d o m a n k e r j a y a n g t u j u a n n y a u n t u k m e n g u k u r 

k e m a m p u a n m a n a j e m e n . 

A. Pembahasan Hasil Penelitian 

"Analisis Faktor-Faktor Penyebab Tidak Tercapainya 

Anggaran Penjualan pada PT. Tunas Auto Graha Palembang'* 

S e t i a p p e r u s a h a a n m e n g g u n a k a n a n g g a r a n s e b a g a i t o l a k u k u r d a n 

a l a t u n t u k m e n i l a i d a n m e n g e v a l u a s i s e l u r u h a k t i v i t a s y a n g d i i a k u k a n 

p e r u s a h a a n . A n g g a r a n b a g i p e r u s a h a a n d i g u n a k a n s e b a g a i p e d o m a n k e r j a 

y a n g m e m b e r i k a n a r a h a n s e r t a s e k a l i g u s m e m b e r i k a n t u g a s d a n t a r g e t -

t a r g e t y a n g h a r u s d i c a p a i o l e h k a r y a w a n d a l a m j a n g k a w a k t u t e r t e n t u 

d i m a s a y a n g a k a n d a t a n g , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a u n t u k s a l i n g 

m e n u n j a n g s a s a r a n y a n g t e l a h d i t e t a p k a n s e h i n g g a j a l a n n y a p e r u s a h a a n 

l e b i h t e r j a m i n , d a n s e b a g a i a l a t p e n g a w a s a n k e r j a b a g i p e r u s a h a a n u n t u k 

m e n i l a i k i n e r j a k a r y a w a n d a l a m m e n j a l a n k a n t u g a s d a n k e w a j i b a n y a n g 

t e l a h d i b e b a n k a n k e p a d a k a r y a w a n t e r s e b u t . 

A n g g a r a n p e r u s a h a a n m e r u p a k a n s u a t u r e n e a n a k e r j a y a n g 

d i p e r g u n a k a n o l e h p i m p i n a n s e b a g a i p e d o m a n d a l a m p e l a k s a n a a n 

k e g i a t a n d a l a m t a h u n a n g g a r a n t e r s e b u t . A n g g a r a n p e n j u a l a n a d a l a h 

b a g i a n d a r i a n g g a r a n s e c a r a u m u m d a n m e r u p a k a n u n s u r y a n g p a l i n g k r i t i s 
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d a n p a l i n g b e s a r p e n g a r u h n y a t e r h a d a p p e n c a p a i a n t u j u a n p e r u s a h a a n . 

O l e h k a r e n a i t u p e r t i m b a n g a n m a n a j e m e n u n t u k p e n y u s u n a n a n g g a r a n 

p e n j u a l a n s a n g a t l a h p e n t i n g . 

A n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u a l a t y a n g d a p a t d i g u n a k a n 

s e b a g a i a l a t p e r e n c a n a a n d a n p e n g e n d a l i a n t e r u t a m a p a d a p e n j u a l a n . A g a r 

k e g i a t a n p e n j u a l a n d a p a t b e r j a l a n d e n g a n b a i k d a n t e r e a p a i t u j u a n 

p e r u s a s h a a n , m a k a d i s u s u n a n g g a r a n p e n j u a l a n d e n g a n b e r p e d o m a n p a d a 

p r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g t e r d a p a t p a d a p e r u s a h a a n 

d a n d i i a k u k a n e v a l u a s i d e n g a n m a k s u d m e n i n g k a t k a n k i n e r j a p a d a b a g i a n 

p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

S e s u a i d e n g a n a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i a l a t p e r e n c a n a a n 

d a n p e n g e n d a l i a n p e n j u a l a n b a g i p e r u s a h a a n d a l a m j a n g k a p e n d e k . 

A n g g a r a n p e n j u a l a n l a h u n a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g 

d i s u s u n s e t i a p a w a l t a h u n . A n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n d a l a m 

s a t u a n g g a r a n b i s a t e r j a d i s e l i s i h d a l a m r e a l i s a s i n y a . 

A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i a n g g a r a n p e n j u a l a n y a n g 

d i t e t a p k a n , m a k a a k a n t e r j a d i s e l i s i h y a n g m e n g u n t u n g k a n p e r u s a h a a n . 

S e b a l i k n y a a p a b i l a r e a l i s a s i a n g g a r a n p e n j u a l a n l e b i h k e c i l d a r i y a n g 

s u d a h d i a n g g a r k a n m a k a a k a n t e r j a d i s e l i s i h y a n g d a p t m e r u g i k a n 

p e r u s a h a a n . S e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d a p a t 

d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n e k s t e m a l p e m s a h a a n . 

B e r d a s a r k a n t a b e l I V . l d a p a t d i k e t a h u i r e a l i s a s i d a n a n g g a r a n 

p e n j u a l a n , m a k a p a d a p e m b a h a s a n i n i p e n u l i s m e n g a n a l i s i s f a k t o r - f a k t o r 
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p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a n g a k a n d i u r a i k a n s e b a g a i b e r i k u t : 

1. Faktor Internal Perusahaan 

F a k t o r i n t e m a l p e r u s a h a a n y a i t u d a t a a t a u i n f o r m a s i d a r i 

p e n g a l a m a n y a n g t e r d a p a t d a n b e r s u m b e r d a r i d a l a m p e r u s a h a a n i t u 

s e n d i r i y a n g m e m p a k a n s a l a h s a t u p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n . 

F a k t o r i n t e m a l y a n g d i a n a l i s i s m e l i p u t i p e n j u a l a n t a h u n l a l u , 

k a p a s i t a s p r o d u k s i d a n f a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n . 

a. Penjualan Tahun Lalu 

P e n j u a l a n t a h u n l a l u m e r u p a k a n d a t a a t a u i n f o r m a s i t e n t a n g 

p e n j u a l a n t a h u n - t a h u n y a n g s u d a h b e r l a l u y a n g d i m i l i k i o l e h 

p e r u s a h a a n . D a t a a t a u i n f o r m a s i p e n j u a l a n t a h u n l a l u s a n g a t l a h 

p e n t i n g u n t u k m e n e t a p k a n p e n y u s u n a n a n g g a r a n s e b a g a i s u a t u 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e n j u a l a n p a d a t a h u n - t a h u n l a l u 

b e r i k u t n y a y a n g b e r t u j u a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n . 

P a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d i d a l a m m e n y u s u n 

a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . P e n j u a l a n d e v i s i s e r v i c e y a n g 

t e r j a d i p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d a r i t a h u n 2 0 1 2 -

2 0 1 5 s e b a g a i b e r i k u t : 

1 . T a h u n 2 0 1 2 , r e a l i s a s i p e n j u a l a n s e b e s a r R p . 1 1 . 5 1 8 . 2 2 6 . 0 9 3 

2 . T a h u n 2 0 1 3 , r e a l i s a s i p e n j u a l a n s e b e s a r R p . 1 3 . 5 0 9 . 8 6 3 . 4 2 6 

3 . T a h u n 2 0 1 4 , r e a l i s a s i p e n j u a l a n s e b e s a r R p . 1 2 . 4 6 7 . 9 7 5 . 7 6 1 
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4 . T a h u n 2 0 1 5 , r e a l i s a s i p e n j u a l a n s e b e s a r R p . 1 3 . 0 0 7 . 3 7 0 . 8 3 6 

D a r i d a t a t e r s e b u t d a p a t d i l i h a t b a h w a r e a l i s a s i y a n g t e r j a d i 

d a r i t a h u n k e t a h u n t i d a k m e n e n t u d a n b e r a k i b a t t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n y t i n g d i t e t a p k a n o l e h P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

P T . T u n a s A u t o G r a h a P a l e m b a n g d i d a l a m m e n y u s u n 

a n g g a r a n p e n j u a l a n d a r i t a h u n k e t a h u n t i d a k m e m p e r h a t i k a n 

r e a l i s a s i p e n j u a l a n p a d a t a h u n - t a h u n s e b e l u m n y a , s e h i n g g a y a n g 

t e r j a d i d a r i t a h u n k e t a h u n t e r l a l u b e s a r . H a l i n i d i s e b a b k a n P T . 

T u n a s A u t o G r a h a P a l e m b a n g d a l a m m e n e t a p k a n a n g g a r a n 

p e n j u a l a n p e r u s a h a a n s e l a l u m e n e t a p k a n a n g g a r a n u n t u k t a h u n 

b e r i k u t n y a d a n d a l a m m e n e t a p k a n a n g g a r a n p e n j u a l a n b e r l a n d a s k a n 

d e n g a n a n g g a r a n t a h u n s e b e l u m n y a b u k a n m e i i h a t r a e l i s a s i d a r i 

p e n j u a l a n t a h u n s e b e l u m n y a . 

Kebijakan Perusahaan 

D a l a m d u n i a u s a h a t i d a k t e r l e p a s d a r i m a c a m - m a c a m 

m a s a l a h d a l a m p e r u s a h a a n y a n g h a r u s d i h a d a p i p e r u s a h a a n . S a l a h 

s a t u f a k t o r i n t e m a l p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

a d a l a h k e b i j a k a n p e r u s a h a a n . H a l i n i p e n t i n g d i k a r e n a k a n 

p e r u s a h a a n d i t u n t u t u n t u k m e n e n t u k a n k e b i j a k s a n a a n y a n g d a p a t 

m e m b a n t u m e n i n g k a t k a n p e n j u a l a n p e r u s a h a a n s e p e r t i h a r g a d a n 

p r o m o s i u n t u k m e n g i m b a n g i p e m b a h a n y a n g t e r j a d i . 

a . H a r g a 
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K e b i j a k s a n a a n p e n e t a p a n h a r g a j u a l j a s a s a n g a t p e n t i n g . 

H a r g a m e r u p a k a n b a g i a n d a r i p e n a w a r a n s u a t u j a s a y a n g 

b i a s a n y a d i i a k u k a n d e n g a n m e n g a d a k a n r i s e t p a s a r u n t u k 

m e n g e t a h u i a p a k a h p a s a r m e n e r i m a a t a u m e n o l a k h a r g a 

d i t a w a r k a n . A p a b i l a k o n s u m e n m e n o l a k b i a s a n y a h a r g a 

a k a n b e r u b a h c e p a t d a n s e b a l i k n y a . 

K e b i j a k k a n h a r g a m e r u p a k a n s u a t u k e b i j a k a n y a n g 

d i t e r a p k a n s u a t u p e r u s a h a a n y a n g a k a n b e r h u b u n g a n 

d e n g a n t i n g k a t h a r g a y a n g a k a n d i b e r i k a n p a d a p r o d u k . 

P e n e t a p a n h a r g a j u a l s e l a i n m e m p e r h a t i k a n k u a l i t a s p r o d u k 

j u g a h a r u s m e m p e r l i h a t k a n h a r g a y a n g d i t e n t u k a n d a r i 

p e s a i n g d e n g a n p r o d u k y a n g s e j e n i s . H a r g a j u a l j a s a b a g i 

p e r u s a h a a n a k a n m e m b e r i k a n h a s i l d e n g a n m e n c i p t a k a n 

s e j u m l a h p e n d a p a t a n d e n g a n k e u n t u n g a n . 

B e r d a s a r k a n h a s i l p e n e l i t i y a n g t e l a h d i i a k u k a n 

h a r g a s e r v i s s a n g a t b e r v a r i a s i , p a d a u m u m n y a t e r b u k t i n y a 

k o n s u m e n b a n y a k k e b e n g k e l u m u m ( m u r a h ) a t a u u s a h a 

b e n g k e l s e n d i r i k e b a n y a k k a n d i p i n g g i r j a l a n d i k a r e n a k a n 

h a r g a s e r v i s P T . T u n a s A u t o G r a h a P a l e m b a n g d a n b e n g k e l 

u m u m n y a s a n g a t l a h b e r b e d a h a r g a . O l e h k a r e n a i t u P T . 

T u n a s A u t o G r a h a P a l e m b a n g d i d a l a m m e n e t a p k a n h a r g a 

s e r v i s t e l a h d i t e n t u k a n o l e h p i h a k T o y o t a A s t r a M o t o r 

( T A M ) , h a l i n i m e n y e b a b k a n P T . T u n a s A u t o G r a h a 
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P a l e m b a n g t i d a k d a p a t m e n a i k k a n a t a u m e n u r u n k a n h a r g a 

s e r v i s s e s u a i d e n g a n k o n d i s i p a s a r . K a r e n a h a r g a s u d a h 

r e l a t i f t i n g g i s t a n d a r n a s i o n a l s e d a n g k a n p e l a y a n a n m a s i h 

b e l u m m e m u a s k a n . 

b . P r o m o s i 

P r o m o s i m e r u p a k a n s a l a h s a t u u p a y a u n t u k 

m e m b e r i t a h u k a n a t a u m e n a w a r k a n p r o d u k a t a u j a s a d e n g a n 

t u j u a n m e n a r i k c a l o n k o n s u m e n u n t u k m e m b e l i a t a u 

m e n g k o n s u m s i n y a y a n g m e n g a h a r a p k a n k e n a i k a n 

p e n j u a l a n . 

P r o m o s i y a n g d a p a t d i i a k u k a n p e r u s a h a a n y a i t u 

m e l a l u i m e d i a a n t a r a l a i n m e l a l u i p a m e r a n , m e d i a 

e l e k t r o n i k s e r t a d e n g a n m e m b a g i k a n s e l e m b a r a n b r o s u r 

d e n g a n t u j u a n m e m b e r i k a n i n f o r m a s i m e n g e n a i j a s a y a n g 

d i t a w a r k a n . 

B e r d a s a r k a n a n a l i s i s y a n g d i i a k u k a n f a k t o r p r o m o s i 

m e r u p a k a n f a k t o r y a n g m e m p e n g a r u h i s e c a r a l a n g s u n g 

t e r h a d a p p e n j u a l a n . P r o m o s i y a n g d i i a k u k a n o l e h P T . 

T u n a s A u t o G r a h a P a l e m b a n g h a n y a d e n g a n m e l a l u i k o r a n , 

d a n m e d i a r a d i o d e n g a n t u j u a n m e m b e r i k a n i n f o r m a s i 

m e n g e n a i p r o d u k y a n g d i t a w a r k a n . 
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Kapasitas Produksi 

P a d a P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m h a l i n i 

b e r h u b u n g a n d e n g a n p e r l e n g k a p a n m a s i h b a n y a k b e l u m t e r s e d i a 

k a r e n a f a s i l i t a s d a n l u a s b e n g k e l m a s i h k u r a n g m e m a d a i , u k u r a n 

s t a n d a r s e r v i c e t o y o t a h a n y a m e m i l i k i 6 b u a h space lift. D i a w a l 

p e r - j a n u a r i 2 0 1 6 P T . T u n a s A u t o G r a h a P a l e m b a n g m e n g a l a m i 

p e n i n g k a t a n b e r t a m b a h n y a f a s i l i t a s - f a s i l i t a s d a n l u a s b e n g k e l y a n g 

c u k u p m e m a d a i . P T . T u n a s A u t o G r a h a P a l e m b a n g b e r g e r a k d i 

p r o d u k d a n j a s a s e r v i s . J a s a s e r v i s h a n y a m e l a y a n i k o n s u m e n y a n g 

m o b i l n y a m e m p u n y a i k e l u h a n k e n d a r a a n t o y o t a d a n t r u k t o y o t a . 

D a l a m h a l i n i y a n g b e r h u b u n g a n d e n g a n f a s i l i t a s b e n g k e l 

d i i a k u k a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g h a n y a m e l a y a n i 

s e r v i s k e n d a r a a n m e r e k t o y o t a . 

Fasilitas yang Dimiliki oleh Perusahaan 

F a s i l i t a s m e r u p a k a n s a l a h s a t u b a g i a n t e r p e n t i n g k h u s u s n y a 

b a g i k a r y a w a n d a n k o n s u m e n y a n g d a t a n g u n t u k m e n s e r v i s m o b i l . 

F a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n s e b a g a i p e n u n j a n g d a l a m 

k e g i a t a n o p e r a s i o n a l k h u s u s n y a m a s i h b e l u m c u k u p . H a l i n i 

d i k a r e n a k a n p a d a u m u m n y a p e r l e n g k a p a n b e l u m l e n g k a p m a s i h 

b a n y a k b e l u m t e r s e d i a s e p e r t i t e r l i h a t d a r i b e l u m a d a n y a a l a t c a t 

b o d y , k e t o k b o d y , p e r s e d i a a n s p a r e p a r t t e r b a t a s d a n b e l u m t e r s e d i a 

a l a t l a s , l u a s n y a b e n g k e l b e l u m m e m a d a i , d a n h a r g a n y a b e r b e d a 
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d e n g a n b e n g k e l u m u m ( m u r a h ) . O l e h k a r e n a i t u k o n s u m e n 

k e b a n y a k k a n b e r m i n a t k e b e n g k e l u m u m . 

K e t e r b a t a s a n i n i l a h m e n j a d i s a l a h s a t u p e n y e b a b t i d a k 

t e r c a p a i n y a t a r g e t p e n j u a l a n j a s a s e r v i s m o b i l p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a n g . 

Tenaga Kerja 

T e n a g a k e r j a m e r u p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t 

m e m p e n g a r u h i p e n j u a l a n j a s a s e r v i c e P T . T u n a s A u t o G r a h a 

P a l e m b a n g d a l a m m e l a k s a n a k a n a k t i v i t a s p e n j u a l a n j a s a y a n g j u g a 

m e l a k s a n a k a n t e n a g a k e r j a . 

T e n a g a k e r j a y a n g d i m i l i k i p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g k u r a n g b a i k , b a i k j u m l a h n y a m a u p u n k c t c r a m p i l a n d a n 

t e k n i s n y a m a s i h b e l u m p e r b e n g a l a m a n , k a r e n a p e r u s a h a a n i n i 

k u r a n g m e m b e r i k a n p e l a t i h a n - p e l a t i h a n k h u s u s k e p a d a k a r y a w a n -

k a r y a w a n - k a r y a w a n y a n g d i m i l i k i n y a . S e h i n g g a m e n y e b a b k a n 

t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

Modal Kerja yang dimiliki Perusahaan 

M o d a l k e r j a t e r s e d i a a t a u d a n a y a n g t e r s e d i a m e r u p a k a n 

p e n t i n g u n t u k m e m b i a y a i k e g i a t a n - k e g i a t a n u s a h a d a n a p e n u n j a n g 

u n t u k k e g i a t a n p e n j u a l a n . M o d a l y a n g c u k u p u n t u k m e n i n g k a t k a n 

d a n m e n g e m b a n g k a n k e g i a t a n p e n j u a l a n j a s a p a d a P T . T u n a s A u t o 
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G r a h a I ^ a l e m b a n g m o d a l a t a u b i a y a u n t u k k e g i a t a n p e n j u a l a n c u k u p 

m e m a d a i d i b a n d i n g k a n d e n g a n t a h u n - t a h u n s e b e l u m n y a . 

B i a y a u n t u k k e g i a t a n p e n j u a l a n s e p e r t i b i a y a p e n g i r i m a n , 

b i a y a t r a n s p o r t a s i y a n g d i g u n a k a n u n t u k k e g i a t a n p e n j u a l a n j a s a 

c u k u p m e m a d a i . F a k t o r ini t i d a k t e r l a l u m e m p e n g a r u h i f a k t o r -

f a k t o r y a g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a 

P T . T u n a s A u t o G r a h a P a l e m b a n g . 

2. Faktor Eksternal Perusahaan 

a . P e s a i n g 

F a k t o r e k s t e m a l p e r u s a h a a n y a i t u d a t a a t a u i n f o r m a s i d a r i 

p e n g a l a m a n y a n g t e r d a p a t d a n b e r s u m b e r d a r i l u a r p e m s a h a a n 

m e r u p a k a n f a k t o r - f a k t o r y a n g m e m p e n g a r u h i r e a l i s a s i p e n j u a l a n 

d a n m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . 

T u n a s A u t o G r a h a P a l e m b a n g . 

P e s a i n g m e m p a k a n s a l a h s a t u f a k t o r y a n g p a l i n g 

b e r p e n g a r u h y a n g b e r p e n g a m h d i h a d a p i o l e h p e m s a h a a n k a r e n a 

f a k t o r i n i s a n g a t b e s a r p e n g a r u h n y a t e r h a d a p p e r k e m b a n g a n s u a t u 

p e m s a h a a n u n t u k d a p a t b e r t a h a n h i d u p d a l a m d u n i a b i s n i s , o l e h 

k a r e n a i t u m a n a j e m e n p e m s a h a a n h a m s d a p a t l e b i h u n g g u l 

d i d a l a m m e m b u a t d a n m e n c i p t a k a n s t r a t e g i m a u p u n i n o v a s i -

i n o v a s i y a n g l e b i h b a i k d a n d i h a r a p k a n p e m s a h a a n d a p a t 

m e n g h a d a p i d u n i a p e s a i n g . 
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M u n c u i n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u h t e r h a d a p 

v o l u m e p e n j u a l a n k h u s u s n y a p a d a p e r u s a h a a n y a n g m e n j u a l 

p r o d u k d a n j a s a s e r v i s y a n g s a m a s e p e r t i b e n g k e l u m u m ( m u r a h ) . 

S e l a i n m e l a l u i p r o m o s i h a l y a n g d a p a t d i t e m p u h o l e h p e r u s a h a a n 

d a l a m m e n g h a d a p i p e r s a i n g a n d e n g a n c a r a m e l a y a n i k o n s u m e n 

d e n g a n s e b a i k m u n g k i n d a n p e r u s a h a a n m e m b e r i k a n h a d i a h 

k e p a d a k o n s u m e n . 

P T . T u n a s A u t o G r a h a P a l e m b a n g m e m i l i k i b a n y a k 

p e r s a i n g a n d e n g a n m e r e k y a n g s a m a t e r d i r i s e p e r t i P T . A s t r a 

I n t e r n a t i o n a l T b k a t a u d i k e n a i d e n g a n n a m a A u t o 2 0 0 0 d a n 

b e b e r a p a d i s t r i b u t o r l a i n n y a , a p a l a g i d i t a m b a h b e n g k e l - b e n g k e l 

u m u m y a n g m u r a h k a r e n a . M e m i l i k i b a n y a k p e r s a i n g a n k a r e n a 

t e r d a p a t b a n y a k n y a d i s t r i b u t o r l a i n y a n g a k a n m e n j a d i p e s a i n g b a g i 

P T . T u n a s A u t o G r a h a P a l e m b a n g . D a l a m h a l i n i p e s a i n g d a r i 

m e r e k l a i n m e r u p a k a n f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a 

P a l e m b a n g . 

b . P e r t u m b u h a n P e n d u d u k 

T i n g k a t p e r t u m b u h a n p e n d u d u k j u g a s a n g a t b e r p e n g a r u h 

t e r h a d a p t i n g k a t p e n j u a l a n , k a r e n a d e n g a n b e r t a m b a h n y a j u m l a h 

p e r t u m b u h a n p e n d u d u k m a k a a k a n d i i k u t i o l e h t i n g k a t p e r m i n t a a n , 

h a l i n i d a p a t t e r j a d i a p a b i l a s c l e r a m a s y a r a k a t t e r h a d a p b e n g k e l 

t e r s e b u t k u r a n g m e m u a s k a n m a k a a k a n m e m p e n g a r u h i t i n g k a t 
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p e n j u a l a n p e r u s a h a a n y a n g b e r a k i b a t t e r j a d i n y a s e l i s i h k u r a n g 

a n g g a r a n p e n j u a l a n . 

P e n g h a s i l a n M a s y a r a k a t 

P e n g h a s i l a n m a s y a r a k a t m e r u p a k a n f a k t o r e k s t e m y a n g 

p a l i n g d o m i n a n m e m p e n g a r u h i . A p a b i l a p e n g h a s i l a n m a s y a r a k a t 

m e n u r u n m a k a p e n j u a l a n p e r u s a h a a n a k a n m e n g a l a m i p e n u r u n a n , 

b e g i t u p u l a s e b a l i k n y a a p a b i l a p e n g h a s i l a n m a s y a r a k a t m a k a 

p e n j u a l a n j u g a a k a n m e n i n g k a t . 

K e a d a a n P e r e k o n o m i a n N a s i o n a l 

K e a d a a n p e r e k o n o m i a n s a a t i n i c u k u p m e m p e r h a t i k a n , 

s e l a i n d e n g a n k e a d a a n s e p e r t i i n i h a r g a t e r a s a t e r u s m e n e r u s n a i k 

b a i k k e b u t u h a n p o k o k a t a u p u n k e b u t u h a n l a i n n y a . D a l a m 

m e n i n g k a t k a n p e n j u a l a n b a h a n b a k u ( k a r e t ) p a d a P T . T u n a s A u t o 

G r a h a P a l e m b a n g s a n g a t b e s a r p e n g a r u h n y a t e r h a d a p 

p e r e k o n o m i a n n a s i o n a l . H a l i n i d i k a r e n a k a n a p a b i l a k e a d a a n 

p e r e k o n o m i a n s e c a r a t e r u s m e n e r u s m e n g a l a m i i n f l a s i d a n d a l a m 

k e a d a a n y a n g b u r u k , m a k a s e c a r a o t o m a t i s m e n u r u n k a n j u m l a h 

p e n j u a l a n k a r e n a t i n g k a t k e m a m p u a n a t a u d a y a s e r v i s m o b i l 

m a s y a r a k a t j a d i l e m a h . 

D e n g a n a d a n y a p e n g a r u h p e r e k o n o m i a n n a s i o n a l b a i k 

a t a u p u n b u r u k s e p e r t i s a a t i n i s a n g a t m e m p e n g a r u h i t i n g k a t 

p e n j u a l a n y a n g a k a n b e r a k i b a t t e r j a d i n y a s e l i s i h k u r a n g a n g g a r a n . 



B A B V 

KESIMPULAN DAN SARAN 

P a d a b a b i n i p e n u l i s a k a n m e n y a m p a i k a n h a s i l a n a l i s a y a n g t e l a h 

d i i a k u k a n s e c a r a m e n c o b a u n t u k m e m b e r i k a n l a n g k a h - l a n g k a h p e r b a i k a n b e r u p a 

s a r a n - s a r a n y a n g d i h a r a p k a n d a p a t b e r g u n a u n t u k p e n g e m b a n g a n p e r u s a h a a n 

y a n g b e r h u b u n g a n d e n g a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 

A. Simpulan 

D a r i p e m b a h a s a n y a n g t e l a h d i a n a l i s i s , d a p a t d i s i m p u l k a n b a h w a 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n d e v i s i j a s a 

b e n g k e l t e r d i r i d a r i f a k t o r i n t e m a l d a n e k s t e m a l y a i t u s e b a g a i b e r i k u t : 

1 ) F a k t o r I n t e m a l 

a. P e n j u a l a n t a h u n l a l u . P T . T u n a s A u t o G r a h a P a l e m b a n g d a l a m 

m e n e t a p k a n a n g g a r a n p e n j u a l a n p e m s a h a a n s e l a l u m e n e t a p k a n 

a n g g a r a n u n t u k t a h u n b e r i k u t n y a d a n d a l a m m e n e t a p k a n a n g g a r a n 

p e n j u a l a n b e r l a n d a s k a n d e n g a n a n g g a r a n t a h u n s e b e l u m n y a b u k a n 

m e i i h a t r e a l i s a s i d a r i p e n j u a l a n t a h u n s e b e l u m n y a . S e h i n g g a 

p e n e t a p a n a n g g a r a n b e r a k i b a t k a n p e n j u a l a n y a n g d i i n g i n k a n t i d a k 

t e r e a p a i . 

b . K e b i j a k a n p e m s a h a a n y a n g b e r h u b u n g a n d e n g a n h a r g a s e r v i s m o b i l 

d i t e t a p k a n b e r d a s a r k a n h a r g a n a s i o n a l y a n g d i t e t a p k a n o l e h 

p e r u s a h a a n . S e d a n g k a n d i l i h a t d a r i p r o m o s i y a n g d i i a k u k a n o l e h P T . 

6 5 
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c. T o y o t a A s t r a M o t o r ( T A M ) h a n y a m e l a k u k a n p r o m o s i d e n g a n c a r a 

m e l a l u i i n t e r n e t d a n k o r a n s e h i n g g a k u r a n g n y a m i n a t s e r v i s m o b i l 

k o n s u m e n . 

d . F a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n s a n g a t l a h p e n t i n g t a n p a 

a d a n y a f a s i l i t a s m a k a p e r u s a h a a n d a l a m m e n j a l a n k a n a k t i v i t a s n y a 

a k a n t e r h a m b a t . 

2 ) F a k t o r E k s t e m a l 

K e a d a a n p e r s a i n g a n m e m i l i k i b a n y a k p e r s a i n g a n d e n g a n m e r e k 

y a n g s a m a t e r d i r i s e p e r t i P T . A s t r a I n t e m a t i o n a l T b k a t a u d i k e n a i d e n g a n 

n a m a A u t o 2 0 0 0 d a n b e b e r a p a d i s t r i b u t o r l a i n n y a , d i t a m b a h b e n g k e l -

b e n g k e l u m u m y a n g m u r a h , k a r e n a m e m i l i k i b a n y a k p e r s a i n g a n k a r e n a 

t e r d a p a t b a n y a k n y a d i s t r i b u t o r l a i n y a n g a k a n m e n j a d i p e s a i n g b a g i P T . 

T u n a s A u t o G r a h a P a l e m b a n g . D a l a m h a l i n i p e s a i n g d a r i m e r e k l a i n 

m e m p a k a n f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g . 
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B. S A R A N 

B e r d a s a r k a n p e r m a s a l a h a n y a n g a d a d a n k e s i m p u i a n y a n g t e l a h 

p e n u l i s u r a i k a n , m a k a p e n u l i s a k a n m e m b e r i k a n s a r a n - s a r a n y a n g d a p a t 

d i g u n a k a n u n t u k m e n g a t a s i m a s a l a h t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

p a d a P T . T u n a s A u t o G r a h a P a l e m b a n g s e b a g a i b e r i k u t : 

a. F a k t o r I n t e m a l 

S e b a i k n y a s e b e i u m p e r u s a h a a n m e n y u s u n a n g g a r a n u n t u k 

t a h u n b e r i k u t n y a . p e r u s a h a a n h a r u s m e m p e r h a t i k a n f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h y a n g t e r j a d i p a d a t a h u n s e b e l u m n y a , s e h i n g g a t i d a k 

t e r j a d i n y a s e l i s i h y a n g b e g i t u b e s a r y a n g d a p a t m e m g i k a n p e r u s a h a a n 

k a r e n a a p a b i l a h a l i n i t e r n s d i b i a r k a n d a p a t b e r a k i b a t t i d a k p e m a h 

t e r c a p a i n y a t a r g e t a n g g a r a n p e n j u a l a n . 

P T . T u n a s A u t o G r a h a P a l e m b a n g s e b a i k n y a d a l a m 

m e n e n t u k a n h a r g a b i s a k o m p e t i t i f d e n g a n h a r g a y a n g d i k e l u a r k a n 

p e s a i n g s e h i n g g a m i n a t k o n s u m e n u n t u k m e n s e r v i s m o b i l l e b i h 

m e n i n g k a t s e r t a d a r i s e g i p r o m o s i l e b i h d i t i n g k a t k a n l a g i . 

b . F a k t o r E k s t e m a l 

P a d a f a k t o r e k s t e m a l p e r u s a h a a n d a p a t m e n g i m b a n g i h a r g a 

p e n j u a l a n d a r i p a r a p e s a i n g s e h i n g g a h a r g a y a n g d i t a w a r k a n k e p a d a 

k o n s u m e n t i d a b e d a j a u h d e n g a n h a r g a d i p a s a r a n . P e m s a h a a n j u g a 

p e r l u m c n g a n t i s i p a s i t e r h a d a p k e a d a a n p e r e k o n o m i a n n a s i o n a l y a n g 

t i d a k s t a b i l . 
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