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I . P E N D A H U L U A N 

A. Latar Beiakang 

P e m b a n g u n a n s e k t o r p e r t a n i a n d i I n d o n e s i a s e c a r a u m u m d a p a t d i n y a t a k a n 

s e p e r t i b a n y a k t e l a h d i u n g k a p d i b e r b a g a i m a s s m e d i a y a k n i d i l a k s a n a k a n a g a r b i s a 

m e m i l i k i s i f a t y a n g t a n g g u h d a n b e r d a y a s a i n g t i n g g i . U n t u k d a p a t m e w u j u d k a n h a l 

i t u p e r l u d i l e n g k a p i l a n g k a h r e f o r m a t p e m b a n g u n a n e k o n o m i y a n g l e b i h u t u h . 

T e g a s n y a , s e k t o r p e r t a n i a n d i u p a y a k a n a g a r t e r i n t e g r a s i k e d a l a m p e m b a n g u n a n 

e k o n o m i m a k r o s e c a r a n a s i o n a l . U p a y a i n i m e r u p a k a n l a n g k a h r e k o n t r u k s i s e k t o r 

p e r t a n i a n d a l a m a r t i l u a s , m u l a i s u b s e k t o r p a n g a n , h o r t i k u l t u r a , p e r i k a n a n , 

p e r k e b u n a n , p e t e m a k a n , k e h u t a n a n , s a m p a i p a d a b a s i s s u m b e r d a y a a l a m y a n g l a i n . 

L a n g k a h d e m i k i a n b i s a m e w u j u d t e r j a d i n y a t r a n s f o r m a s i b e s a r d a r i p e r t a n i a n 

(agriculture) m e n j a d i a g r i b i s n i s (agribusiness){Adr\anto, 2 0 1 4 ) . 

P e r k e b u n a n m e r u p a k a n s e g a l a k e g i a t a n y a n g m e n g u s a h a k a n t a n a m a n t e r t e n t u 

p a d a t a n a h a t a u m e d i a t u m b u h l a i n n y a d a l a m e k o s i s t e m y a n g s e s u a i , m e n g o l a h d a n 

m e m a s a r k a n b a r a n g d a n j a s a h a s i l t a n a m a n t e r s e b u t , d e n g a n b a n t u a n i l m u 

p e n g e t a h u a n d a n t e k n o l o g i , p c r m o d a l a n s e r t a m a n a j e m e n u n t u k m e w u j u d k a n 

k e s e j a h t e r a a n b a g i p e l a k u u s a h a p e r k e b u n a n d a n m a s y a r a k a t . T a n a m a n t e r t e n t u 

a d a l a h t a n a m a n s e m u s i m a t a u t a n a m a n t a h u n a n y a n g k a r e n a j e n i s d a n t u j u a n 

p e n g e l o l a a n n y a d i t e t a p k a n s e b a g a i t a n a m a n p e r k e b u n a n ( T j a n r i n g , 2 0 0 0 ) . 

1 
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S a l a h s a t u t a n a m a n p e r k e b u n a n y a n g m e n j a d i s a l a h s a t u k o m o d i t a s d a l a m 

e m p a t p r o g r a m s u k s e s p e m b a n g u n a n p e r t a n i a n d i I n d o n e s i a a d a l a h t e b u {Saccharum 

officinarum). D i I n d o n e s i a t e b u d i p e r k i r a k a n s u d a h a d a s e j a k t a h u n 4 0 0 S e b e l u m 

M a s e h i . K e t e r a m p i l a n m e n g o l a h t e b u m e n j a d i g u l a m u l a i d i k e n a l p a d a a b a d k e 1 5 . 

B e r s a m a a n d a l a m k u r u n w a k t u i t u m u l a i d i p e r k e n a l k a n p e m b u a t a n g u l a d a r i t a n a m a n 

t e b u y a n g d i b u d i d a y a k a n . K e t e r a m p i l a n t e r s e b u t d i p e r o l e h p a r a i m i g r a n C i n a y a n g 

d a t a n g k e P u l a u J a w a . H a s i l g u l a y a n g d i p e r o l e h p a d a a w a l n y a m a s i h s a n g a t 

s e d e r h a n a , b e r b e n t u k g u l a m a n g k o k a t a u p u n g u l a t a n j u n g . G u l a i n i u m u m n y a 

d i p r o d u k s i o l e h p e t a n i a t a u p e n g u s a h a p e r k e b u n a n t e b u d e n g a n l u a s a r e a t a n a m a n 

t e b u y a n g t e r b a t a s a t a u r e l a t i f k e c i l . S e j a k a b a d k e 1 6 p r o d u k s i g u l a u n t u k 

p e r d a g a n g a n d u n i a m e n g a l a m i k e m a j u a n d a n p a b r i k - p a b r i k g u l a m u l a i b a n y a k 

d i d i r i k a n , p e n a n a m a n a r e a l t e b u j u g a s e m a k i n l u a s s e i r i n g d e n g a n p e n i n g k a t a n 

p r o d u k s i g u l a t e r m a s u k I n d o n e s i a ( P a w i r o s e m a d i d a l a m S a r i , 2 0 1 2 ) . 

P e m e r i n t a h I n d o n e s i a m e l a l u i D e p a r t e m e n P e r t a n i a n t e r u s m e n g a d a k a n 

p e m b e n a h a n d a n p e n g e m b a n g a n d a l a m b u d i d a y a t e b u s e b a g a i u p a y a u n t u k 

m e n i n g k a t k a n i n d u s t r i g u l a . S e t i d a k n y a k e b u t u h a n g u l a d a p a t t e r p e n u h i d a r i i n d u s t r i 

d a l a m n e g e r i s e n d i r i s e h i n g g a t i d a k p e r l u m e n g i m p o r g u l a d a r i n e g a r a l a i n . U n t u k 

m e w u j u d k a n k e i n g i n a n t e r s e b u t p e m e r i n t a h p e r n a h m e n c a n a n g k a n p r o g r a m 

i n t e n s i f i k a s i t e b u r a k y a t . H a n d o k o , et aL{\9%l) m e n c a t a t p e m e r i n t a h I n d o n e s i a j u g a 

p e r n a h m e l a k s a n k a n p r o g r a m t a n a m t e b u d e n g a n s i s t e m y a n g d i s e b u t s i s t e m 

p e r k e b u n a n i n t i ( A d r i a n t o , 2 0 1 4 ) . 
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P e m b a n g u n a n p a b r i k g u l a y a n g s e l a m a i n i m e m p r o d u k s i g u l a d a l a m n e g e r i 

m a s i h j a u h d a r i k e b u t u h a n . P e m e r i n t a h s a a t i n i m e n a r g e t k a n b i s a m e n a m b a h 1 0 

p a b r i k g u l a ( P G ) b a r u d a n m o d e m , s e h i n g g a t i n g k a t r e n d e m e n g u l a m e n i n g k a t d a r i 

7 % m e n j a d i d i a t a s 1 0 % . L o k a s i p a b r i k g u l a d i r e n c a n a k a n d i P r o v i n s i S u l a w e s i 

T e n g g a r a , S u l a w e s i S e l a t a n , G o r o n t a l o , S u l a w e s i T e n g a h , P a p u a , M a l u k u , L a m p u n g , 

N u s a T e n g g a r a B a r a t , N a n g g r o e A c e h D a r u s s a l a m d a n P r o v i n s i S u m a t e r a S e l a t a n 

( R u k m a n a , 2 0 1 5 ) . 

P r o v i n s i S u m a t e r a S e l a t a n d i b e n t u k b e r d a s a r k a n U n d a n g - u n d a n g N o m o r 2 5 

T a h u n 1 9 5 9 t e n t a n g P e m b e n t u k a n D a e r a h T i n g k a t I S u m a t e r a S e l a t a n d a n K o t a P r a j a 

d i S u m a t e r a S e l a t a n . S e b a g a i d a e r a h y a n g k a y a a k a n s u m b e r d a y a a l a m , S u m a t e r a 

S e l a t a n m e m i l i k i p o s i s i s t r a t e g i s d a l a m p e r e k o n o m i a n n a s i o n a l . D e n g a n p o t e n s i 

s u m b e r d a y a a l a m n y a y a n g b e s a r , k e k u a t a n s u m b e r d a y a m a n u s i a y a n g s e m a k i n b e s a r 

d a n m u l t i d i s i p l i n , k e d u d u k a n g e o g r a f i s d a n k o n d i s i g e o p o l i t a n y a n g s a n g a t 

t e r k e n d a l l , m a k a w i i a y a h p r o v i n s i i n i s a n g a t l a y a k u n t u k m e n j a d i s a l a h s a t u d a e r a h 

t u m p u a n s t r a t e g i s b a g i p e r t u m b u h a n e k o n o m i n a s i o n a l ( D i n a s P e r k e b u n a n S u m a t e r a 

S e l a t a n , 2 0 1 1 ) . 

P T P N V I I ( P e r s e r o ) P G . C i n t a M a n i s m e r u p a k a n s a t u - s a t u n y a p r o d u s e n g u l a 

t e r u t a m a d i W i i a y a h S u m a t e r a S e l a t a n . N a m u n , P G . C i n t a M a n i s b e l u m d a p a t 

m e m e n u h i s e l u r u h k o n s u m s i g u l a m a s y a r a k a t W i i a y a h S u m a t e r a S e l a t a n s a m p a i s a a t 

i n i . B a h k a n s e l a m a l i m a t a h u n t e r a k h i r , p r o d u k s i g u l a P G . C i n t a M a n i s c e n d e r u n g 

t i d a k m e n g a l a m i p e r k e m b a n g a n . D a l a m r a n g k a s w a s e m b a d a g u l a 2 0 1 4 , i n d u s t r i g u l a 

n a s i o n a l b e r u s a h a u n t u k m e n i n g k a t k a n h a s i l p r o d u k s i a g a r m e n c a p a i t a r g e t p r o d u k s i 
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y a n g t e l a h d i t e n t u k a n t e r m a s u k P G . C i n t a M a n i s . J i k a P G . C i n t a M a n i s m a m p u 

m e n g o p t i m a l k a n p e m a n f a a t a n f a k t o r - f a k t o r p r o d u k s i m a k a p e r u s a h a a n m a m p u 

m e n i n g k a t k a n p r o d u k s i d a n d a y a s a i n g s e h i n g g a d a p a t b e r k o n t r i b u s i d a l a m 

s w a s e m b a d a g u l a n a s i o n a l 2 0 1 4 . K o n d i s i t e r s e b u t m e n u n j u k k a n b a h w a j u m l a h 

p r o d u k s i g u l a t e b u h a r u s d i t i n g k a t k a n k e m b a l i d e n g a n m e m p e r b a i k i f a k t o r - f a k t o r 

y a n g t e r k a i t d a l a m p r o d u k s i g u l a t e b u d a n m e n c a r i p e n y e b a b m e n u r u n n y a p r o d u k s i 

g u l a t e b u . M e n u r u n n y a p r o d u k s i g u l a t e b u d i P T P N V I I d a p a t d i l i h a t p a d a T a b e l 1 . 

T a b e l 1 . P e r k e m b a n g a n L u a s L a h a n , P r o d u k s i d a n P r o d u k t i v i t a s G u l a d i P T P N 
V I I U n i t U s a h a P e r k e b u n a n C i n t a M a n i s T a h u n 2 0 1 1 - 2 0 1 5 . 

T a h u n 
L u a s L a h a n P e r u b a h a n P r o d u k s i P e r u b a h a n Produktivitas Perubahan 

T a h u n 
( h a ) ( h a ) ( t o n ) ( t o n ) (ton/ha) ( t o n / h a ) 

2 0 1 1 1 0 . 0 8 6 , 0 4 
9 3 3 , 5 6 

6 8 6 . 3 4 2 , 1 0 - 2 2 0 . 3 4 8 , 2 0 6 8 , 0 
- 2 5 , 8 

2 0 1 2 1 1 . 0 1 9 , 6 0 
- 2 1 6 , 8 0 

4 6 5 . 9 9 3 , 9 0 
1 3 8 . 9 6 6 , 1 0 

4 2 , 2 
1 3 , 8 

2 0 1 3 

2 0 1 4 

2 0 1 5 

1 0 . 8 0 2 , 8 0 

9 . 7 9 1 , 5 0 

9 . 7 9 0 , 3 0 

- 1 . 0 1 1 , 3 0 

- 1 , 2 0 

6 0 4 . 9 6 0 , 0 0 

6 5 6 . 8 3 5 , 5 0 

6 2 5 . 8 9 3 , 0 0 

5 1 . 8 7 5 , 5 0 

- 3 0 . 9 4 2 , 5 0 

5 6 , 0 

6 7 , 1 

6 3 , 9 

1 1 , 1 

- 3 , 2 

J u m l a h 5 1 . 4 0 9 , 2 4 3 . 0 4 0 . 0 2 4 , 5 0 3 1 2 , 8 0 

Rata-
rata 

1 0 , 2 9 8 , 0 4 6 0 8 . 0 0 4 , 9 0 6 2 , 5 6 

S u m b e r : P T P N V I I U n i t U s a h a P e r k e b u n a n C i n t a M a n i s 2 0 1 6 . 

D a r i T a b e l I d a p a t d i l i h a t d i k e t a h u i p e r k e m b a n g a n p r o d u k s i g u l a p a d a t a h u n 

2 0 1 1 - 2 0 1 5 r a t a - r a t a l u a s l a h a n 1 0 . 2 9 8 , 0 4 h a , p r o d u k s i 4 1 . 1 4 4 , 7 0 t o n , k e s e l u r u h a n 
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p r o d u k t i v i t a s 6 0 8 . 0 0 4 , 9 0 t o n d a n r a t a - r a t a p r o d u k t i v i t a s n y a y a i t u 6 2 , 5 6 t o n / h a . L u a s 

l a h a n , p r o d u k s i d a n p r o d u k t i v i t a s d a r i t a h u n 2 0 1 1 - 2 0 1 5 b e r f l u k t u a s i n a m u n 

k e n c e n d r u n g a n n y a m e n u r u n . 

M e n u r u n n y a p r o d u k s i g u l a t e b u d i s e b a b k a n o l e h b e r b a g a i k e l e m a h a n y a n g 

h a m p i r m e l i p u t i s e l u r u h h i r a r k i , d i a n t a r a n y a a d a l a h p a d a l e v e l m a n a j e m e n . P a d a 

l e v e l i n i , i n d u s t r i g u l a m e n g a l a m i p e r m a s a l a h a n m u l a i d i t i n g k a t p e r k e b u n a n d a n 

p a b r i k g u l a . P e r m a s a l a h a n y a n g t e r j a d i p a d a t i n g k a t p e r k e b u n a n a k a n m e n i m b u l k a n 

p e r m a s a l a h a n p a d a t i n g k a t p a b r i k d a n s e b a l i k n y a s e h i n g g a u n t u k d a p a t 

m e n i n g k a t k a n p r o d u k s i g u l a t e b u , p e r b a i k a n y a n g d i i a k u k a n t i d a k h a n y a d i 

p e r k e b u n a n a t a u p a b r i k s a j a , t e t a p i h a r u s d i i a k u k a n m u l a i d a r i p e r k e b u n a n s a m p a i k e 

p a b r i k ( R i z k y , S d a n W i d y a s t u t i k , 2 0 1 3 ) . 

M e n u r u t S r i w a n a ( 2 0 0 6 ) , p e r m a s a l a h a n l a i n y a n g t e r j a d i d i d a l a m p a b r i k 

y a i t u t e r j a d i n y a p e n u r u n a n k a p a s i t a s g i l i n g p a b r i k s e h i n g g a p a b r i k t i d a k d a p a t 

b e r o p e r a s i s e c a r a m a k s i m a l . U n t u k m e n g a t a s i n y a , p e r l u d i h i t u n g k e m b a l i 

k a p a s i t a s o p e r a s i o n a l t e r p a s a n g p a b r i k b e r d a s a r k a n p a d a n i l a i a v a i l a b i l i t a s 

a t a u k e m a m p u a n m e s i n . H a l i n i d i i a k u k a n k a r e n a l a j u k e r u s a k a n s e t i a p m e s i n 

b e r u b a h - u b a h s e j a l a n d e n g a n b e r t a m b a h n y a w a k t u . 

M e n u r u t K a s m a r i ( 2 0 1 2 ) , k a p a s i t a s g i l i n g p a b r i k h a r u s d i p e r h i t u n g k a n 

s e c a r a m a t a n g d a l a m m e l a k s a n a k a n k e g i a t a n p r o d u k s i k a r e n a m e r u p a k a n m a s u k a n 

y a n g s a n g a t b e r h a r g a b a g i p i h a k m a n j e m e n p r o d u k s i t a n a m a n d a l a m m e m b u a t j a d w a l 

t a n a m d a n p e n e b a n g a n t e b u . H a l i n i d i i a k u k a n k a r e n a s e m a k i n l a n c a r p e n g o p e r a s i a n 
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p a b r i k d e n g a n p e n y e d i a a n t e b u y a n g c u k u p , s e m a k i n k e e l ! j a m b e r h e n t i g i l i n g p a b r i k 

y a n g d i s e b a b k a n k a r e n a k e t i d a k t e r s e d i a a n t e b u ( j a m b e r h e n t i g i l i n g l u a r p a b r i k ) . 

M e n u r u t R a n g k u t i ( 2 0 0 2 ) , p a d a p r i n s i p n y a p e r s e d i a a n b a h a n b a k u 

m e m p e r m u d a h a t a u m e m p e r l a n c a r j a l a n n y a o p e r a s i p e r u s a h a a n y a n g h a r u s d i i a k u k a n 

s e c a r a b e r t u r u r - t u r u t u n t u k m e m p r o d u k s i b a r a n g , s e r t a s e l a n j u t n y a m e n y a m p a i k a n 

k e p a d a k o n s u m e n a t a u p a r a p e l a n g g a n . K e n d a l a p e r s e d i a a n b a h a n b a k u y a n g k u r a n g 

m e m a d a i d i a k i b a t k a n o l e h k e t e r l a m b a t a n p e m b e l i a n s t o c k p e r s e d i a a n b a h a n b a k u , 

s e h i n g g a d a p a t m e m p e r l a m b a t p r o s e s p r o d u k s i . O l e h k a r e n a i t u d i p e r l u k a n p e n e t a p a n 

j a d w a l t a n a m d a n t e b a n g t e b u y a n g t e p a t u n t u k m e n g a n t i s i p a s i k e n d a l a t e r s e b u t . 

J a d w a l t a n a m d a n t e b a n g t e b u y a n g a k a n d i b u a t h a r u s d i s e s u a i k a n d e n g a n 

k a p a s i t a s o p e r a s i o n a l p a b r i k a g a r t e r j a d i k e s e i m b a n g a n a n t a r a k e b u t u h a n p a b r i k 

d e n g a n k e t e r s e d i a a n k e b u n . H a l i n i h a r u s d i i a k u k a n p u l a d e n g a n m e m p e r t i m b a n g k a n 

b e r b a g a i k e n d a l a s e p e r t i t i n g k a t k e m a t a n g a n t e b u , j a r a k k e b u n k e p a b r i k , a l a t a n g k u t 

d a n t e n a g a k e r j a ( S r i w a n a , 2 0 1 2 ) . 

P G . C i n t a M a n i s s a n g a t b e r g a n t u n g p a d a p e r s e d i a a n b a h a n b a k u y a n g t e p a t 

a g a r m e n d u k u n g k e b e r j a l a n a n p r o s e s p r o d u k s i p r o d u k s i g u l a p a s i r . S e l a m a i n i d a l a m 

p r o s e s p r o d u k s i g u l a P G . C i n t a M a n i s u n t u k p e n g a d a a n b a h a n b a k u t e b u m e n j a d i 

t a n g g u n g j a w a b b a g i a n t a n a m m u l a i d a r i m e n y e w a l a h a n , m e n e n t u k a n w a k t u t a n a m 

t e b u , m e n e n t u k a n w a k t u p a n e n d a n p e n g a n g k u t a n t e b u d a r i l a h a n k e p a b r i k . T e b u 

d a p a t d i p a n e n m i n i m a l u m u r 8 b u l a n ( P T P N V I I , 2 0 1 5 ) . 

B e r d a s a r k a n k o n d i s i d i a t a s s a l a h s a t u c a r a y a n g d i k e m b a n g k a n u n t u k 

m e n g a t a s i k e s u l i t a n a d a l a h m e l a l u i p e n e l i t i a n l a n g s u n g p a d a s i s t e m u n t u k 



m e n d a p a t k a n s e k u m p u l a n d a t a m a s u k a n d a n k e l u a r a n s i s t e m . N a m u n p r o s e s i n i 

m e m p u n y a i k e l e m a h a n , y a i t u d i p e r l u k a n d a t a y a n g b a n y a k u n t u k m e n d a p a t k a n 

i n f o r m a s i ( R e j o , 2 0 0 7 ) . 

B e r d a s a r k a n l a t a r b e l a k a n g d i a t a s m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n m e n g e n a i "Studi Penentuan Jadwal Tanam dan Tebang Tebu Dalam 

Memenuhi Kebutuhan Bahan Baku Pabrik Gula (Studi Kasus Pada PTPN V I I 

Distrik Cinta Manis)'. 

B. Rumusan Masalah 

D a r i u r a i a n d i a t a s , m a k a d a p a t d i r u m u s k a n m a s a l a h s e b a g a i b e r i k u t : 

1 . B a g a i m a n a C a r a P e n e t a p a n J a d w a l T a n a m d a n J a d w a l T e b a n g T e b u D a l a m 

M e m e n u h i K e b u t u h a n B a h a n B a k u P a b r i k d i P T P N V I I D i s t r i k C i n t a M a n i s ? 

2 . B a g a i m a n a H u b u n g a n A n t a r a T i n g k a t K e t e r s e d i a a n B a h a n B a k u d a n 

K e t e r s e d i a a n B a h a n B a k u P a b r i k d i P T P N V l l D i s t r i k C i n t a M a n i s ? 

C . Tuiuan Dan Kegunaan 

T u j u a n d a r i p e n e l i t i a n i n i a d a l a h : 

1 . U n t u k M e n g e t a h u i C a r a P e n e t a p a n J a d w a l T a n a m d a n J a d w a l T e b a n g T e b u 

D a l a m M e m e n u h i K e b u t u h a n B a h a n B a k u P a b r i k d i P T P N V l l D i s t r i k C i n t a 

Manis. 

2 . U n t u k M e n g e t a h u i H u b u n g a n A n t a r a T i n g k a t K e t e r s e d i a a n B a h a n B a k u P a b r i k 

d a n K e t e r s e d i a a n B a h a n B a k u p a b r i k d i P T P N V I I D i s t r i k C i n t a M a n i s . 
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A d a p u n k e g u n a a n d a r i p e n e l i t i a n i n i a d a l a h : 

1 . B a g i p e n e l i t i s e n d i r i b e r g u n a u n t u k m e n a m b a h p e n g e t a h u a n d a n w a w a s a n d a l a m 

k e g i a t a n p e r k e b u n a n t e b u . 

2 . S e b a g a i i n f o r m a s i b a g i p i h a k - p i h a k t e r k a i t y a n g b e r k e p e n t i n g a n d a l a m l a n g k a 

m e n e t u k a n k e b i j a k a n p e m e r i n t a h y a n g j a u h l e b i h b a i k d i m a s a y a n g a k a n d a t a n g . 

3 . S e b a g a i p e n g e m b a n g a n i l m u d a n b a h a n p u s t a k a b a g i p e n e l i t i s e l a n j u t n y a 



n . K E R A N G K A T E O R I T I S 

A. Tinjauan Pustaka 

1. Perusahaan Perkebunan. 

M e n u r u t R i z a l ( 2 0 1 2 ) , p e r u s a h a a n a d a l a h s u a t u u n i t k e g i a t a a n e k o n o m i 

y a n g b e r o r g a n i s a s i d a n d i j a l a n k a n s e b a g a i o r g a n i s a s i p r o d u k s i y a n g t u j u a n n y a 

u n t u k m e n g g u n a k a n d a n m e n g k o r d i n i r s u m b e r - s u m b e r e k o n o m i y a n g b e r t u j u a n 

u n t u k m e n y e d i a k a n b a r a n g d a n j a s a b i s a m e m u a s k a n k c b u t u h a a n d e n g a n c a r a 

y a n g m c n g u n t u n g a k a n . P e r k e b u n a n m e n u r u t D e v i P u t r i ( 2 0 1 3 ) , m e r u p a k a n u s a h a 

p e r t a n i a n d e n g a n m e m e n f a a t k a n l u a s l a h a n u n t u k m c n a n a m t a n a m a n y a n g 

m e n g h a s i l k a n k o m o d i t i y a n g m a s i h m e m b u t u h k a n p e n g o l a h a n l e b i h l a n j u t d a n 

b i a s a n y a t i d a k d i k o n s u m s i s e c a r a l o k a l n a m u n d i p e r d a g a n g k a n d a l a m s e k a l a 

b e s a r . 

U s a h a p e r k e b u n a n m e r u p a k a n u s a h a y a n g m e n g h a s i l k a n b a r a n g d a n / a t a u j a s a 

p e r k e b u n a n d e n g a n s u a t u t u j u a n m e m p e r o l e h k e u n t u n g a n . S e d a n g k a n p e l a k u u s a h a 

y a i t u p e k e b u n d a n p e r u s a h a a n y a n g m e n g e l o l a u s a h a p e r k e b u n a n . P e r u s a h a a n 

p e r k e b u n a n a d a l a h s u a t u p e r u s a h a a n b e r b e n t u k b a d a n u s a h a a t a u b a d a n h u k u m y a n g 

b e r g e r a k d a l a m k e g i a t a n b u d i d a y a t a n a m a n p e r k e b u n a n d i a t a s l a h a n y a n g d i k u a s a i , 

d e n g a n t u j u a n e k o n o m i a t a u k o m e r s i a l d a n m e n d a p a t i z i n u s a h a d a r i i n s t a n s i y a n g 

b c r w e n a n g d a l a m p e m b e r i a n I z i n u s a h a p e r k e b u n a n ( B a d a n P u s a t S t a t i s t i k , 2 0 1 6 ) . 
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1 0 

M e n u r u t Y a n a ( 2 0 1 4 ) , p e r k e b u n a n m e m p u n y a i t i g a f u n g s i , y a i t u : a ) e k o n o m i , 

y a i t u p e n i n g k a t a n k e m a k m u r a n d a n k e s e j a h t e r a a n r a k y a t s e r t a p e n g u a t a n s t r u k t u r 

e k o n o m i w i i a y a h d a n n a s i o n a l ; b ) e k o l o g i , y a i t u p e n i n g k a t a n k o n s e r v a s i t a n a h d a n 

a i r , p e n y e r a p k a r b o n , p e n y e d i a o k s i g e n , d a n p e n y a n g g a k a w a s a n l i n d u n g ; d a n c ) 

s o s i a l b u d a y a , y a i t u s e b a g a i p e r e k a t d a n p e m e r s a t u b a n g s a . 

M e n u r u t T j a n r i n g ( 2 0 0 0 ) , u s a h a p e r k e b u n a n y a n g d i l a k s a n k a n d i I n d o n e s i a 

m e l i p u t i 3 ( t i g a ) b e n t u k u s a h a , y a i t u : 

1 . P e r k e b u n a n R a k y a t 

P e m b a n g u n a n p e r k e b u n a n r a k y a t i n i d i l a k s a n a k a n d e n g a n 3 p o l a , y a i t u : 

a . P o l a U n i t P e l a y a n a n P e n g e m b a n g a n ( U P P ) 

b . P o l a P r o y e k I n t i R a k y a t ( P I R ) 

c . P o l a S w a d a y a a t a u P a r s i a l 

2 . P e r k e b u n a n B e s a r N e g a r a 

Y a i t u p e r k e b u n a n y a n g d i k e l o l a o l e h B a d a n U s a h a M i l i k N e g a r a ( B U M N ) y a n g 

b i a s a n y a d i l a k s a n k a n o l e h P T P N u s a n t a r a , P T P d a l a m m e m b a n g u n d a n m e n g e l o l a 

p e r k e b u n a n m e l a k u k a n k e g i a t a n d e n g a n : 

a . P e m b a n g u n a n k o m o d i t a s n i n P I R ( H G U ) 

b . P e m b a n g u n a n k o m o d i t a s p e r k e b u n a n s e b a g a i i n t i P I R 

3 . P e r k e b u n a n B e s a r S w a s t a 

Y a i t u p e r k e b u n a n y a n g d i k e l o l a o l e h B a d a n U s a h a M i l i k S w a s t a ( B U M S ) 

d e n g a n k o m o d i t a s y a n g d o m i n a n m i s a l k a r e t , k e l a p a s a w i t d a n k a k a o . 
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1. Teknis Budidaya Tanaman Tebu. 

T e b u {Saccharum officinarum) d i t e n g g a r a i s e b a g a i t u m b u h a n a s l i k e p u l a u a n 

I n d o m a l a y a . P a d a a w a l - a w a l n y a p e m a n f a a t a n t e b u d i g u n a k a n o r a n g s e b a g a i m a k a n a n 

d e n g a n c a r a d i s e s a p n i r a y a n g t e r k a n d u n g d a l a m b a t a n g t e b u . K e m u d i a n o r a n g 

m e m a n f a a t k a n t e b u u n t u k b a h a n b a k u p e m b u a t a n g u l a m a n g k o k . A w a l m u l a t e b u 

d i p e r k e b u n k a n d i I n d o n e s i a y a i t u d i J a w a o l e h o r a n g C i n a d a n E r o p a d e n g a n s k a l a 

k e c i l p a d a a b a d k e - 1 7 d a n k e - 1 8 ( A d r i a n t o , 2 0 1 4 ) . 

T e b u m e n u r u t Y u n i n d i o ( 2 0 1 3 ) , t e r m a s u k k e l u a r g a G r a m i n a e d a n m e r u p a k a n 

t a n a m a n a s l i t r o p i k a b a s a h y a n g m a s i h d a p a t t u m b u h b a i k d a n b e r k e m b a n g d i d a e r a h 

s u b t r o p i k a , p a d a b e r b a g a i j e n i s t a n a h d a r i d a r a t a n r e n d a h h i n g g a k e t i n g g i a n 1 . 4 0 0 m 

d i a t a s p e r m u k a a n l a u t ( d p i ) . B a t a n g t e b u d a p a t m e n g a n d u n g a i r g u l a y a n g b e r k a d a r 

s a m p a i 2 0 % . 

D a l a m s i s t e m a t i k a t u m b u h a n , t e b u d a p a t d i k l a s i f i k a s i k a n s e b a g a i b e r i k u t : 

D i v i s i ; Spermatophyta 

S u b d i v i s ; Angiospermae 

K e l a s ; Monocoteledonae 

O r d o ; Graminales 

F a m i l i ; Gramineae 

G e n u s ; Saccharum 

S p e s i e s ; Saccharum officinarum L . 
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M e n u r u t I n d r a w a n t o dkk ( 2 0 1 0 ) , p e m i l i h a n v a r i e t a s t e b u h a r u s m e m p e r h a t i k a n 

s i f a t - s i f a t v a r i e t a s u n g g u ! y a i t u , m e m l i k i p o t e n s i p r o d u k s i g u l a y a n g t i n g g i m e l a l u i 

b o b o t t e b u d a n r e n d e m e n y a n g t i n g g i m e m i l i k i p r o d u k t i v i t a s y a n g s t a b i l d a n m a n t a p ; 

m e m i l i k i k e t a h a n a n y a n g t i n g g i u n t u k k e p r a s a n d a n k e k e r i n g a n ; s e r t a t a h a n t e r h a d a p 

h a m a d a n p e n y a k i t . V a r i e t a s t e b u b e r d a s a r k a n m a s a k e m a s a k a n n y a d a p a t 

d i b e d a k a n m e n j a d i t i g a y a i t u : 

1 . V a r i e t a s G e n j a h ( m a s a k a w a l ) , m e n c a p a i m a s a k o p t i m a l + 8 - 1 0 b u l a n . 

2 . V a r i e t a s S e d a n g ( m a s a k t e n g a h a n ) , m e n c a p a i m a s a k o p t i m a l p a d a u m u r + 1 0 - 1 2 

b u l a n . 

3 . V a r i e t a s D a l a m ( m a s a k l a m b a t ) , m e n c a p a i m a s a k o p t i m a l p a d a u m u r l e b i h d a r i 

1 2 b u l a n . 

M e n g i n g a t m a s a p a n e n t e b u d i i a k u k a n p a d a s a a t y a n g r e l a t i f s e r e m p a k , a k a n 

t e t a p i d i t a n a m p a d a w a k t u y a n g l e b i h p a n j a n g k a r e n a b e r g i l i r a n , m a k a p e r l u d i a t u r 

k o m p o s i s i p e n a n a m a n v a r i e t a s d e n g a n u m u r m a s a k y a n g b e r b e d a , y a i t u m a s a k a w a l , 

m a s a k t e n g a h d a n m a s a k l a m b a t . K o m p o s i s i v a r i e t a s d e n g a n t i n g k a t k e m a s a k a n 

m a s a k a w a l , m a s a k t e n g a h d a n m a s a k l a m b a t y a n g d i a n j u r k a n b e r d a s a r k a n l u a s 

t a n a m a d a l a h 3 0 : 4 0 : 3 0 . 

M e n u r u t S u a r t o d a n O c t a v i a n t y ( 2 0 1 2 ) , p a d a a s p e k t e k n i s b u d i d a y a t a n a m a n 

t e b u i n i a d a b e b e r a p a k o m p o n e n y a n g p e r l u d i p e r h a t i k a n y a i t u : p e r s e d i a a n b i b i t , 

p e r s i a p a n l a h a n , p e n a n a m a n , p e m c l i h a r a a n d a n p a n e n . 
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1. Persediaan bibit 

M e n u r u t S u w a r t o et.al., ( 2 0 1 4 ) a d a t i g a j e n i s b i b i t t e b u , y a i t u b i b i t s e t e k p u c u k , 

b i b i t r a y u n g a n , d a n b i b i t b o n g g o l . B i b i t s e b a i k n y a d i s e l e k s i d i l u a r k e b u n . B i b i t s e t e k 

s e b a i k n y a d i t a n a m b e r h i m p i t a n a g a r m e n d a p a t j u m l a h a n a k a n s e m a k s i m a l m u n g k i n . 

a . B i b i t s e t e k p u c u k 

B i b i t s e t e k p u c u k a d a l a h b i b i t y a n g d i a m b i l d a r i p u c u k t e b a n g a n t e b u d e n g a n 

p a n j a n g s e k i t a r 3 r u a s . D a u n - d a u n y a n g m a s i h m e l e k a t p a d a r u a s h a r u s d i k l e n t e k 

t e r l e b i h d a h u l u . U m u m n y a p a d a b i b i t s e t e k p u c u k t e r d a p a t d u a a t a u t i g a m a t a . B i b i t -

b i b i t i n i d i t a n a m d e n g a n c a r a m e n i d u r k a n n y a d e n g a n s e d i k i t d i t i m b u n t a n a h . T u n a s 

h a r u s d i l e t a k a n d i s e b e l a h k i r i d a n k a n a n . 

b . B i b i t r a y u n g a n 

B i b i t r a y u n g a n a d a l a h b i b i t y a n g t e l a h t u m b u h . B i a s a n y a b i b i t i n i m e m i l i k i 2 

a t a u 3 m a t a . C a r a b i a s a d i i a k u k a n u n t u k p e n a n a m a n b i b i t a d a l a h p i n g g i r 1,3 m ; l e b a r 

p a r i t k e l i l i n g 0 , 7 m ; d a n k e d a l a m a n 0 , 7 m . P a n j a n g p a r i t m a l a n g 1 0 0 m ; l e b a r 0 , 5 m ; 

d a n k e d a l a m a n 0 , 5 m . L e b a r p a r i t m u j u r 0 , 7 m d e n g a n k e d a l a m a n 0 , 7 m . 

c . B i b i t b o n g g o l 

B i b i t b O n g g o l a d a l a h b i b i t y a n g d i a m b i l d a r i b a g i a n b a w a h t e b u y a n g h a b i s 

d i t e b a n g . B i a s a n y a b a t a n g i n i m a s i h t e r p e n d a m d a l a m t a n a h . B i b i t b o n g g o l u m u m n y a 

m e m i l i k i d u a a t a u t i g a m a t a . B i b i t i n i d i t a n a m d e n g a n p o s i s i a g a k m i r i n g . W a k t u 

y a n g t e p a t u n t u k p e n a n a m a n t e b u a d a l a h b u l a n M e i , J u n i , d a n J u l i . H a l i n i b e r k a i t a n 

d e n g a n m a s a k n y a t e b u d e n g a n r e n d e m e n t i n g g i t e p a t d e n g a n m a s a g i l i n g d i p a b r i k 

g u l a . 
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2. Penyiapan Lahan 

A r e a l t a n a m a n t e b u d i b a g i p e r r a y o n d e n g a n l u a s a n t a r a 2 . 5 0 0 - 3 . 0 0 0 h a p e r 

r a y o n . S e t i a p r a y o n d i b a g i p e r b l o g y a n g t e r d i r i d a r i 1 0 p e t a k , d e n g a n t i a p p e t a k 

b e r u k u r a n s e k i t a r 2 0 0 m x 4 0 0 m ( 8 h a ) . A n t a r b l o g d i b u a t j a l a n k e b u n d a n l e b a r 8 m . 

K e g i a t a n p e n y i a p a n l a h a n t e r d i r i d a r i p e m b a j a k a n p e r t a m a , p e m b a j a k a n k e d u a , 

p e n g g a r u a n d a n p e m b u a t a n k a i r a n . P e m b a j a k a n p e r t a m a b e r t u j u a n u n t u k m e m b a l i k 

t a n a h s e r t a m e m o t o n g s i s a - s i s a k a y u d a n v e g e t a s i l a i n y a n g m a s i h t e r t i n g g a l . 

P e m b a j a k a n k e d u a d i l a k s a n a k a n t i g a m i n g g u s e t e l a h p e m b a j a k a n p e r t a m a . 

A r a h b a j a k a n m e m o t o n g t e g a k l u r u s h a s i l p e m b a j a k a n p e r t a m a d e n g a n k e d a l a m a n 

o l a h 2 5 c m . p e n g g a r u a n b e r t u j u a n u n t u k m e n g h a n c u r k a n b o n g k a h a n - b o n g k a h a n 

t a n a h d a n m e r a t a k a n p e r m u k a a n t a n a h . P e n g g a r u a n d i i a k u k a n m e n y i l a n g d e n g a n a r a h 

b a j a k a n . P e m b u a t a n k a i r a n a d a l a h p e m b u a t a n l u b a n g u n t u k b i b i l y a n g a k a n d i t a n a m . 

K a i r a n d i b u a t m e m a n j a n g d e n g a n j a r a k d a r i p u s a t k e p u s a t ( P K P ) 1 ,35 - 1.5 m , 

k e d a l a m a n 3 0 - 4 0 c m d a n a r a h o p e r a s i m e m b u a t k e m i r i n g a n m a k s i m a l 2 % 

( I n d r a w a n t o d k k , 2 0 1 0 ) . 

3. Teknik Penanaman 

a . J a r a k T a n a m 

M e n u r u t S a s o n o ( 2 0 0 0 ) , j a r a k t a n a m t a n a m a n b e r v a r i a s i s e s u a i p e r t i m b a n g a n -

p e r t i m b a n g a n t e r t e n t u u n t u k p e n a n a m a n t e b u l a h a n k e r i n g b e r k i s a r a n t a r a 1 3 0 - 1 5 0 

c m . u m u m n y a s e m a k i n d e k a t a t a u k e c i l P u s a t k e P u s a t ( P K P ) a k a n s e m a k i n t i n g g i 

p o p u l a s i b a t a n g , k a r e n a s e m a k i n s e m p i t P K P a k a n s e m a k i n p a n j a n g b a r i s a n t a n a m a n 

d a l a m s a t u a n l u a s . 
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b . P e m b u a t a n L u b a n g T a n a m 

P e m b u a t a n k a i r a n a d a l a h p e m b u a t a n l u b a n g u n t u k b i b i t y a n g a k a n d i t a n a m . 

K a i r a n d i b u a t m e m a n j a n g d e n g a n j a r a k d a r i p u s a t k e p u s a t ( P K P ) 1 , 3 5 - 1 , 5 m , 

k e d a l a m a n 3 0 - 4 0 c m d a n a r a h o p e r a s i m e m b u a t k e m i r i n g a n m a k s i m a l 2 % . K e g i a t a n 

i n i r a t a - r a t a m e m b u t u h k a n w a k t u s e k i t a r 8 j a m u n t u k s a t u p e t a k ( 8 h a ) ( I d r a w a n t o , 

2 0 1 0 ) . 

c . P e n a n a m a n B i b i t T e b u 

P e n a n a m a n b i b i t t e b u m e n u r u t S a s o n o ( 2 0 0 0 ) , d a p a t d i i a k u k a n d e n g a n c a r a 

s e b a g a i b e r i k u t : 

- B i b i t s e t e l a h d i t e b a n g s e g e r a d i a n g k u t k e k e b u n t a n a m , m a k s i m a l 2 4 j a m 

s e t e l a h d i t e b a n g h a r u s s e g e r a d i a n g k u t . 

- B i b i t s e g e r a d i e c e r p a d a a l u r t a n a m d e n g a n p o s i s i r a n g k a p 2 ( d u a ) . 

- S e b e l u m a t a u b e r s a m a a n d e n g a n e c e r a n b i b i t d a p a t d i l a k s a n a k a n p e m u p u k a n 

p e r t a m a . 

- S e t e l a h b i b i t d i e c e r , s e g e r a d i l a k s a n a k a n p e m o t o n g a n b i b i t d i d a l a m a l u r k a i r a n 

m e n j a d i p o t o n g a n y a n g p e n d e k t e r d i r i d a r i 2 - 3 m a t a p e r p o t o n g . 

- S e l e s a i p e k e r j a a n p e m o t o n g a n b i b i t m e n j a d i p e n d e k , s e g e r a d i t u t u p d e n g a n 

t a n a h y a n g b e r b e d a . 

- T e b a l p e n u t u p a n 5 c m s a a t b a s a h d a n 1 0 - 1 5 c m p a d a s a a t k e r i n g . 

A p a b i l a p e n a n a m a n t e r j a d i p a d a p a d a m u s i m k e m a r a u m a k a k e t e b a l a n 

p e n u t u p a n a k a n d i t a m b a h u n t u k m e n g h i n d a r i p e n g u a p a n l e b i h t i n n g i . 
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- W a k t u y a n g d i b u t u h k a n s a a t e c e r b i b i t , p e m o t o n g a n b i b i t d a n p e n u t u p a n b i b i t 

a k a n m a k s i m u m 2 4 j a m . 

- A p a b i l a t e r j a d i p e n a n a m a n p a d a m u s i m k e m a r a u m a k a b i b i t y a n g t e l a h d i t u t u p 

d e n g a n t a n a h d a p a t d i i a k u k a n k o m p e k d e n g a n d i l e w a t i r o d a t r a k t o r < 8 5 H P . 

- D i u p a y a k a n a p a b i l a t i d a k a d a h u j a n s a a t p e n a n a m a n , s e l e s a i t a n a m s u p a y a 

d i a i r i u n t u k m e m p e r c e p a t b e r k e c a m b a h n y a b i b i t . 

4. Pemcliharaan Tanaman 

M e n u r u t Y u n i n d i o ( 2 0 1 3 ) , p e m e l i h a r a a n t a n a m a n t e b u m e l i p u t i p e n y u l a m a n , 

p e n y i a n g a n , p e n g a i r a n a t a u p e n y i r a m a n , p e m u p u k a n , k l e n t e k , p e m b u m u n a n , d a n 

p e r l i n d u n g a n t e r h a d a p h a m a d a n p e n y a k i t . 

a . P e n y u l a m a n m e r u p a k a n k e g i a t a n m e n g g a n t i t a n a m a n y a n g m a t i a t a u t u m b u h 

s e c a r a t i d a k n o r m a l . P a d a p e n y u l a m a n t a n a m a n t e b u d i i a k u k a n s a a t 5 - 7 h a r i 

s e t e l a h t a n a m . D a l a m k e g i a t a n p e n y u l a m a n d i i k u t i d e n g a n p e n y i r a m a n a g a r t i d a k 

m a t i . 

b . P e n y i r a m a n / p e n g a i r a n p a d a w a k t u t a n a m t i d a k b o i e h b e r l e b i h a n d a n t i d a k b o i e h 

k e r i n g ( t i d a k d i s i r a m ) s e l a i n i t u p e n y i r a m a n j u g a t i d a k b o i e h t e r l a m b a t . U n t u k 

t e b u l a h a n k e r i n g , a i r t e r g a n t u n g d a r i h u j a n . S e d a n g k a n t e b u l a h a n s a w a h d a r i 

i r i g a s i . 

c . P e n y i a n g a n p a d a t a n a m a n t e b u d i i a k u k a n s a a t t a n a m a n b e r u m u r 2 - 6 m i n g g u . H a l 

i n i k a r e n a u m u r 2 - 6 m i n g g u m e r u p a k a n f a s e k r i t i s u n t u k p e r t u m b u h a n t a n a m a n 

t e b u s e h i n g g a p e r l u d i p e l i h a r a s u p a y a t i d a k a d a f a k t o r - f a k t o r y a n g m e n g a n g g u 

p e r t u m b u h a n t a n a m a n t e b u . 



1 7 

d . P a d a t e b u j u g a d i i a k u k a n p e m b u m b u n a n . S e b e l u m p e m b u b u n a n t a n a h h a r u s 

d i s i r a m i s a m p a i j e n u h a g a r s t r u k t u r t a n a h t i d a k r u s a k . 

e . P a d a t e b u t i d a k d i i a k u k a n p e m a n g k a s a n t a p i d i i a k u k a n k l e n t e k y a i t u m e l e p a s k a n 

d a u n k e r i n g . K l e n t e k d i i a k u k a n p a d a u m u r 6 - 7 b u l a n a g a r s i n a r m a t a h a r i d a p a t 

m a s u k k e s e l a - s e l a r u m p u n s e h i n g g a m e m p e r c e p a t p e n g o l a h a n g l u k o s a - s a k a r o s a 

d i d a l a m b a t a n g t e b u . I n i b e r a r t i h a r a p a n m e n i n g k a t n y a r e n d e m e n t e b u a t a u 

p r o d u k s i k r i s t a l . 

f . P e n g e n d a l i a n H a m a d a n P e n y a k i t . 

K e g i a t a n p e n g e n d a l i a n h a m a d a n p e n y a k i t i a i a h k e g i a t a n y a n g b e r t u j u a n 

m e l i n d u n g i , m e n c e g a h a t a u m e n g h i n d a r i a g a r t a n a m a n k i t a t i d a k m e n d e r i t a s u a t u 

g a n g g u a n , k e r u s a k a n , k e m a l i a n a t a u p u n k e m e r o s o t a n h a s i l n y a , s e k u r a n g -

k u r a n g n y a m e m p e r k e c i l k e r u g i a n y a n g d i t i m b u l k a n s e c a r a e k o n o m i s 

( J o k o w i n a m o , 2 0 1 5 ) . 

5. Panen 

a . U m u r T e b a n g 

T a n a m a n t e b u t e r g o l o n g j e n i s t a n a m a n y a n g b e r u m u r c u k u p p a n j a n g . U n t u k 

m e n e n t u k a n p e r i o d e k e m a s a k a n o p t i m a l d a n s e k a l i g u s u n t u k m e m p e r k i r a k a n w a k t u 

y a n g t e p a t p e n e b a n g a n t e b u , d i l a k s a n a k a n a n a l i s i s k e m a s a k a n t e b u (Maturity Test). 

A n a l i s i s k e m a s a k a n t e b u d i l a k s a n a k a n t i g a k a l i d e n g a n i n t e r v a l 2 m i n g g u ( s a t u r o n d e ) 

u m u r t e b u d i t e n t u k a n o l e h m a s a t a n a m / m a s a k e p r a s d a n v a r i e t a s t a n a m . T e b u 

d i t e b a n g a n t a r a u m u r 1 1 - 1 2 b u l a n ( S a . s o n o , 2 0 0 0 ) . 
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b . W a k t u T e b a n g 

W a k t u y a n g b a i k u n t u k m e n e b a n g t e b u a d a l a h p a g i s a m p a i m a l a m h a r i p a d a 

s a a t c u a c a c e r a h d a n t i d a k h u j a n . T a n a m a n t e b u PC d a n p r o d u k t i f h i n g g a t a n a m a n 

b e r u m u r s a t u t a h u n . S e t e l a h i t u , t a n a m a n d i b o n g k a r u n t u k d i g a n t i d e n g a n t a n a m a n 

b a r u ( b o n g k a r r a t o o n ) . 

3. Jadwal Tanam dan Jadwal Tebang. 

1. Jadwal Tanam 

P e n g e r t i a n j a d w a l m e n u r u t k a m u s b e s a r b a h a s a I n d o n e s i a a d a l a h p e m b a g i a n 

w a k t u b e r d a s a r k a n r e n c a n a p e n g a t u r a n u r u t a n k e r j a , d a f t a r a t a u l a b e l k e g i a t a n a t a u 

r e n c a n a k e g i a t a n d e n g a n p e m b a g i a n w a k t u p e l a k s a n a a n y a n g t e r p e r i n c i . S e d a n g k a n 

p e n g e r t i a n p e n j a d w a l a n a d a l a h p r o s e s , c a r a , p e r b u a t a n m e n j a d w a l k a n a t a u 

m e m a s u k k a n k e d a l a m j a d w a l ( S e l i a w a n , 2 0 1 2 ) . 

M e n u r u t H a d i m o e l j o n o ( 2 0 0 6 ) , j a d w a l t a n a m t e b u m e r u p a k a n p e n e t a p a n w a k t u 

u n t u k p e l a k s a n a a n k e g i a t a n p e n a n a m a n , m u l a i d a r i p e n g o l a h a n t a n a h s a m p a i p a n e n . 

S e c a r a l e n g k a p r e n c a n a l a t a t a n a m t a h u n a n b e r i s i : 

a . L u a s l a h a n y a n g a k a n d i t a n a m i 

b . T a n g g a l d i m u l a i n y a p e m b e r i a n a i r i r i g a s i 

c . P e m b a g i a n g a l a n g a n t a n a m a n 

d . J u m l a h g a l a n g a n d a l a m s a t u d a e r a h 

e . T a n g g a l d i m u l a i n y a p e n g o l a h a n t a n a h d a l a m s e t i a p g a l a n g a n 

f . L u a s t a n a m t e b u y a n g a k a n d i t a n a m s e t i a p g a l a n g a n . 



19 

a. Tujuan penjadwalan 

M e n u r u t N a r a s i m h a n ( 1 9 8 5 ) , p e n j a d w a l a n y a n g b a i k s e h a r u s n y a m u d a h 

d i m e n g e r t i d a n d a p a t d i l a k s a n a k a n o l e h p i h a k m a n a j e m e n d a n o l e h s i a p a p u n y a n g 

m e n g g u n a k a n n y a . A t u r a n - a t u r a n p e n j a d w a l a n s e h a r u s n y a c u k u p k u a t t e t a p i 

m e m p u n y a i t u j u a n y a n g r e a l i s t i s s e h i n g g a c u k u p f l e x i b l e u n t u k m e m e c a h k a n m a s a l a h 

y a n g t i d a k t e r p r e d i k s i s e b e i u m n y a d a n m e m b o l e h k a n s a t u p e r e n c a n a a n u l a n g . 

T p o s ( 2 0 1 3 ) , m e n g i d e n t i f i k a s i k a n b e b e r a p a t u j u a n d a r i a k t i v i t a s p e n j a d w a l a n , 

a d a l a h s e b a g a i b e r i k u t : 

1 ) M e n i n g k a t k a n p e n g g u n a a n s u m b e r d a y a a t a u m e n g u r a n g i w a k t u t u n g g u n y a , 

s e h i n g g a t o t a l w a k t u p r o s e s d a p a t b e r k u r a n g d a n p r o d u k t i v i t a s d a p a t m e n i n g k a t . 

2 ) M e n g u r a n g i p e r s e d i a a n b a r a n g s e t e n g a h j a d i a t a u m e n g u r a n g i s e j u m l a h 

p e k e r j a a n m e n u n g g u d a l a m a n t r i a n k e t i k a s u m b e r d a y a y a n g a d a m a s i h 

m e n g e r j a k a n t u g a s y a n g l a i n . T e o r i B a k e r m e n g a t a k a n , j i k a a i i r a n k e r j a s u a t u 

j a d w a l k o n s t a n , m a k a a n t r i a n y a n g m e n g u r a n g i r a t a - r a t a w a k t u a l i r a k a n 

m e n g u r a n g i r a t a - r a t a p e r s e d i a a n b a r a n g s e t e n g a h j a d i . 

3 ) M e n g u r a n g i b e b e r a p a k e l a m b a t a n p a d a p e k e r j a a n y a n g m e m p u n y a i b a t a s w a k t u 

p e n y e l e s a i a n s e h i n g g a a k a n m e m i n i m a l i s a s i p e n a l t y c o s t ( b i a y a k e l a m b a t a n ) . 

4 ) M e m b a n t u p e n g a m b i l a n k e p u t u s a n m e n g e n a i p e r e n c a n a a n k a p a s i t a s p a b r i k d a n 

j e n i s k a p a s i t a s y a n g d i b u t u h k a n s e h i n g g a p e n a m b a h a n b i a y a y a n g m a h a l d a p a t 

d i h i n d a r k a n . 
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b. Masa Tanam 

M e n u r u t S a s o n o ( 2 0 0 0 ) , m a s a t a n a m a d a l a h p e r i o d e p e n a n a m a n t e b u y a n g 

u m u m n y a d i m u l a i a w a l m u s i m p a n a s d a n d i a k h i r i p a d a a w a l m u s i m p e n g h u j a n . M a s a 

t a n a m t e r k a i t d e n g a n s i f a t k e m a s a k a n s u a t u j e n i s t e b u . T e r d a p a t t i g a k e l o m p o k s i f a t 

k e m a s a k a n . M a s a k a w a l a d a l a h j e n i s t e b u y a n g m e n g a l a m i k e m a s a k a n a p a b i l a t e l a h 

m e n g a l a m i 1 -2 b u l a n k e r i n g ( c u r a h h u j a n k u r a n g d a r i 1 0 0 m m ) p a d a f a s e 

k e m a s a k a n n y a . P a d a f a s e m a s a k t e n g a h a k a n m e n g a l a m i k e m a s a k a n a p a b i l a t e l a h 

m e n g a l a m i 2 - 3 b u l a n k e r i n g p a d a f a s e k e m a s a k a n n y a . S e d a n g k a n m a s a k l a m b a t 

y a i t u j e n i s y a n g m a s a k a p a b i l a m e n g a l a m i l e b i h d a r i t i g a b u l a n k e r i n g d a l a m f a s e 

k e m a s a k a n n y a . A d a p u n p e d o m a n p e r s e n t a s e t a n a m d a n m a s a t a n a m u n t u k k e t i g a 

k e l o m p o k j e n i s t e r s e b u t d a p a t d i l i h a t p a d a T a b e l 3 b e r i k u t . 

T a b e l 2 . M a s a T a n a m d a n S i f a t K e m a s a k a n T e b u 

S i f a t Kemasakan Luas Tanam V o Masa Tanam 

M a s a k a w a l 3 0 - 3 5 M e i - J u n i 

M a s a k t e n g a h 5 0 - 6 0 J u l i - S e p t e m b e r 

M a s a k l a m b a t 1 0 - 15 O k t o b e r 

S u m b e r : V a d e m e c u m t a n a m a n t e b u P T . p e r k e b u n a n N u s a n t a r a V I I ( P e r s e r o ) 
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2. Jadwal Tebang 

M e n u r u t S a s o n o ( 2 0 0 0 ) , p r o d u k s i y a n g t i n g g i d a p a t d i c a p a i a p a b i l a p a n e n 

d i i a k u k a n p a d a s a a t k o n d i s i t a n a m a n d e n g a n t i n g k a t k e m a s a k a n t a n a m a n d a l a m 

k e a d a a n o p t i m a l . 

2.1 Penyusunan jadwal tebang 

P e n y u s u n a n j a d w a l t e b a n g d i d a s a r k a n p a d a f a k t o r u m u r t e b u , v a r i e t a s 

b e r d a s a r k a n s i f a t k e m a s a k a n v a r i e t a s t e b u s e r t a k o n d i s i p e t a k k e b u n . 

1 . U m u r t e b u 

U m u r t e b u d i t e n t u k a n l a n g s u n g o l e h m a s a t a n a m k e p r a s , v a r i e t a s t a n a m a n t e b u 

d i t e b a n g a n t a r a u m u r 1 1 - 1 2 b u l a n . 

2 . V a r i e t a s t e b u b e r d a s a r k a n s i f a t k e m a s a k a n t e b u m e n e n t u k a n m a s a t e b a n g d a n 

m a s a t a n a m / k e p r a s y a i t u t e r d i r i d a r i : 

M a s a k a w a l d i t e b a n g p a d a a w a l g i l i n g d e n g a n j u m l a h t e b u a n t a r a 3 0 - 3 5 % 

d a r i t o t a l t e b u y a i t u , a n t a r a M e i - J u n i . 

M a s a k t e n g a h d i t e b a n g p a d a p e t e n g a h a n g i l i n g d e n g a n j u m l a h t e b u a n t a r 4 5 -

5 5 % d a r i t o t a l t e b u , y a i t u a n t a r a J u l i - S e p t e m b c r . 

M a s a k l a m b a t d i t e b a n g p a d a p e r i o d e - p e r i o d e a k h i r g i l i n g d e n g a n j u m l a h 

a n t a r a 1 0 - 1 5 % d a r i t o t a l t e b u , y a i t u l e b i h d a r i O k t o b e r . 

3 . K o n d i s i p e t a k k e b u n 

T i n g k a t k e s u l i t a n t r a n p o r t a s i t e r u t a m a p a d a m u s i m h u j a n , h a r u s m e n j a d i 

p e r t i m b a n g a n d a l a m m e n e n t u k a n j a d w a l t e b a n g . U n t u k i t u k i r a n y a p e t a k - p e t a k 

k e b u n d i b a g i d a l a m t i g a k a t e g o r i . 
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P e t a k - p e t a k k e b u n s u l i t d i t e b a n g p a d a s a a t c u a c a k e r i n g . 

P e t a k - p e t a k k e b u n s e d a n g d i t e b a n g p a d a c u a c a k e r i n g d a n d a p a t p a d a c u a c a 

h u j a n t i d a k t e r l a l u m e n g g a n g g u p e n g e l u a r a n t e b u k e b u n . 

P e t a k - p e t a k k e b u n t a n p a k e s u l i t a n d a p a t d i t e b a n g p a d a m u s i m h u j a n . 

4 . P e n y u s u n a n j a d w a l t e b a n g 

B e r d a s a r k a n p e n g e l o m p o k a n u m u r t e b u , s i f a t k e m a s a k a n t e b u s e r t a f a k t o r 

k e s u l i t a n , m a k a j a d w a l t e b a n g t i a p p e t a k d i s u s u n b e r d a s a r k a n j a t a h s e t i a p 

r a y o n y a n g s e c a r a k e s e l u r u h a n s e s u a i d e n g a n k a p a s i t a s g i l i n g p e r p e r i o d e . 

S e t i a p b l o k k e b u n y a n g t e r d i r i d a r i b e b e r a p a p e t a k d a n m e m p u n y a i u m u r 

s e r t a k e m a s a k a n y a n g t e l a h m e m e n u h i s y a r a t d i s u s u n b e r u r u t d a n u r u t a n i n i 

m e n u n j u k k a n p r i o r i t a s j a d w a l t e b a n g . 

M e n u r u t I d r a w a n t o ( 2 0 1 0 ) , u n t u k m e m p e r k i r a k a n w a k t u y a n g t c p a t p e n e b a n g a n 

t e b u d a p a t d i i a k u k a n d e n g a n m e n g g u n a k a n a n a l i s i s k e m a s a k a n t e b u , s e h i n g g a t e b u 

y a n g a k a n d i o l a h d a l a m k e d a a n o p t i m u m . A n a l i s i s i n i d i i a k u k a n s e c a r a p e r i o d i k 

s e t i a p 2 m i n g g u s e j a k t a n a m a n b e r u s i a 8 b u l a n d e n g a n c a r a m e n g g i l i n g s a m p e l t e b u 

d i g i l i n g k e c i l d i l a b o r a t o r i u m . 

S a m p e l t e b u d i a m b i l s e b a n y a k 1 5 - 2 0 b a t a n g d a r i r u m p u n t e b u y a n g b e r a d a 

m i n i m a l 1 5 m e t e r d a r i t e p i d a n 3 0 b a r i s d a r i b a r i s a n p i n g g i r . N i r a t e b u y a n g d i d a p a t 

d a r i s a m p e l t e b u y a n g d i g i l i n g d i l a b o r a t o r i u m d i u k u r p e r s e n b r i x , p o l d a n p u r i t y n y a . 

M e t o d e a n a l i s i s k e m a s a k a n a d a l a h s e b a g a i b e r i k u t : 

1 . S e t e l a h a k a r d a n d a u n t e b u s a m p e l d i p o t o n g , r a t a - r a t a b e r a t d a n p a n j a n g b a t a n g 

t e b u s a m p e l d i h i t u n g . 
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2 . S e t i a p b a t a n g d i p o t o n g m e n j a d i 3 s a m a b e s a r s e h i n g g a d i d a p a t b a g i a n b a t a n g 

b a w a h , t e n g a h d a n a t a s . S e t i a p b a g i a n b a t a n g d i t i m b a n g d a n d i h i t u n g 

p e r b a n d i n g a n b e r a t n y a , k e m u d i a n d i b e l a h m e n j a d i d u a . 

3 . B e l a h a n b a t a n g t e b u d a r i s e t i a p b a g i a n b a t a n g d i g i l i n g u n t u k m e n g e t a h u i h a s i l 

n i r a d a r i b a g i a n b a t a n g b a w a h , t e n g a h d a n a t a s . N i r a y a n g d i h a s i l k a n d i t i m b a n g 

u n t u k d i k e t a h u i d a y a p e r a h g i l i n g a n . 

4 . D a r i n i r a y a n g d i h a s i l k a n d i h i t u n g n i l a i b r i x d e n g a n m e m a k a i a l a t B r i x W e g e r , 

n i l a i p o l d e n g a n m e m a k a i a l a t P o l a r i m e t e r d a n r e n d e m e n s e t i a p b a g i a n b a t a n g . 

D a t a y a n g d i p e r o l e h d i g u n a k a n u n t u k m e m e t a k a n t i n g k a t k e m a s a k k a n t e b u 

p a d a p e t a l o k a s i t e b u s e b a g a i i n f o r m a s i l o k a s i t e b u y a n g s u d a h l a y a k u n t u k d i p a n c n . 

N a m u n d e m i k i a n p r i o r i t a s p e n e b a n g a n t i d a k h a n y a m e m p e r t i m b a n g k a n t i n g k a t 

k e m a s a k a n t e b u t a p i j u g a m e m p e r t i m b a n g k a n j a r a k k e b u n d a r i p a b r i k , k e m u d a h a n 

t r a n s p o r t a s i , k e s e h a t a n t a n a m a n d a n k e t e r s e d i a a n t e n a g a k e r j a . 

M e n u r u t S a s o n o ( 2 0 0 0 ) , a p a b i l a t e b u . y a n g s u d a h d i t a n a m b e l u m s e p e n u h n y a 

s e s u a i d e n g a n s i f a t k e m a s a k a n t e b u d a n b e l u m d a l a m s a t u b l o k m e t e r , u n t u k 

m e n g h i n d a r i k e r a c u n a n , m a k a d i c i p t a k a n s u a t u s c o r t e b a n g d a l a m m e n e n t u k a n 

k e b i j a k a n t e b a n g a n , b i a s a n y a d i t e t a p k a n s a s a r a n - s a s a r a n y a n g i n g i n k a n , b e b e r a p a 

f a k t o r p e n e n t u t e b a n g y a n g p e r l u d i p e r h a t i k a n a d a l a h : 

a ) V a r i e t a s t e b u s e s u a i s i f a t k e m a s a k a n n y a . 

b ) M a s a t a n a m a t a u k e p r a s . 

c ) K e m a s a k a n t e b u h a s i l a n a l i s a p e n d a h u l u a n m e l i p u t i r e n d e m e n . F K , K D T , K P . 

d ) S e r a n g a n h a m a d a n p e n y a k i t . 
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e ) R e n c a n a P C d a n R a t o o n . 

f ) T i n g k a t k e s u l i t a n t r a n s f o r t a s i t e r u t a m a p a d a m u s i m h u j a n . 

g ) K e a m a n a n k e b u n . 

F a k t o r - f a k t o r d i a t a s s a s a r a n k e i n g i n a n , s a s a r a n i n i h a r u s h a r u s d i b e r i b o b o t 

d e n g a n m e m b a n d i n g k a n s a s a r a n k e i n g i n a n y a n g s a t u d e n g a n s a s a r a n k e i n g i n a n y a n g 

l a i n . M e n u r u t b e r a p a b e s a r s a s a r a n t e r s e b u t m e m b e r i k a n k o n t r i b u s i k e p a d a h a s i l y a n g 

d i i n g i n k a n . S a s a r a n k e i n g i n a n y a n g m e m p e r o l e h s k o r y a n g l e b i h t i n g g i b e a r t i 

m e m e n u h i p e r s y a r a t a n - p e r s y a r a t a n y a n g l e b i h b a i k d a r i p a d a s a s a r a n k e i n g i n a n y a n g 

l a i n . 

1 . P e m b e r i a n n i l a i d a n b o b o t 

N i l a i d i b e r i k a n p a d a t i a p - t i a p f a k t o r p e n e n t u , s e d a n g k a n b o b o t d i b e r i k a n s e s u a i 

d e n g a n u r u t a n s a s a r a n k e i n g i n a n . B o b o t d a p a t d i s e s u a i k a n s a l a m a m u s i m g i l i n g . 

P e r k a i i a n a n t a r a n i l a i d a n b o b o t a d a l a h s c o r y a n g m e n e n t u k a n u r u t a n t e b a n g . 

a . N i l a i 

N i l a i y a n g d i t e t a p k a n d e n g a n p e r t i m b a n g a n b e s a r p e n u r u n a n p r o d u k s i a t a u 

p e n d a p a t a n . J i k a f a k t o r p e n e n t u y a n g b e r s a n g k u t a n d i a b a i k a n n i l a i t e r t i n g g i a d a l a h 1 0 

( s e p u l u h ) s e d a n g k a n n i l a i t e r e n d a h a d a l a h 1 ( s a t u ) . 

b . B o b o t 

B o b o t d i m a k s u d k a n u n t u k m e m b e r i k a n p r i o r i t a s u r u t a n t e b a n g s a t u p e t a k k e b u n 

s e s u a i d e n g a n k a r a k t e r f a k t o r p e n e n t u j a d w a l t e b a n g . 

U n t u k m e n e n t u k a n a t a u m e n y u s u n j a d w a l t e b a n g h a r u s d i s e p a k a t i t e r l e b i h 

d a h u l u f a k t o r - f a k t o r p e n e n t u s e b a g a i p e r t i m b a n g a n . D a l a m j a d w a l t e b a n g s e t i a p 
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p e r i o d e d i h i t u n g s k o m y a ( p e r k a i i a n a n t a r a n i l a i d a n b o b o t ) d a n d i s u s u n b e r u m t a n 

m u l a i d a r i y a n g t e r t e b a n g . S e l a n j u t n y a j a d w a l t e b a n g d i s u s u n p e r p e r i o d e s e s u a i 

d e n g a n k a p a s i t a s g i l i n g p e r p e r i o d e . T e b a n g d e n g a n s i s t e m i n i m e m p u n y a i 

k e l e m a h a n , k a r e n a k e b u n y a n g d i t e b a n g d i p i l i h k e b u n - k e b u n y a n g t e l a h m a s a k , m a k a 

r e s i k o n y a t e b a n g s e r i n g b e r p i n d a h - p i n d a h d a n p e t a k - p e t a k y a n g b e l u m d i t e b a n g a k a n 

b e r p e n c a r - p e n c a r ( S a s o n o , 2 0 0 0 ) . 

2. T e b a n g dan Angkut 

T e b a n g a d a l a h u s a h a u n t u k m e n g a m b i l b a t a n g t e b u y a n g t e l a h d i t e n t u k a n 

s e b a n y a k - b a n y a k n y a u n t u k d i p r o s e s m e n j a d i g u l a d a n m e n i n g g a l k a n k o t o r a n t e b u 

( S a s o n o , 2 0 0 0 ) . T e b a n g a n b a i k u n t u k P C ( t a n a m a n y a n g b e r a s a l d a r i b i b i t b a r u ) 

m a u p u n R a t o o n ( t a n a m a n y a n g t u m b u h s e t e l a h p e n e b a n g a n plant cane) d i i a k u k a n 

d a l a m b e n t u k t e b u s e g a r {green cane). W a k t u p e n e b a n g a n d a n g i l i n g a d a l a h A p r i l -

S e p t e m b e r . U n t u k m e n e n t u k a n w a k t u t e b a n g a n m a k a f a k t o r y a n g p e r l u 

d i p e r t i m b a n g k a n a d a l a h s e b a g a i b e r i k u t : 

a . U m u r 1 0 - 1 2 b u l a n d a n d a p a t d i l i h a t d a r i m a s a t a n a m n y a 

b . G e j a i a - g e j a l a v i s u a l a n t a r a l a i n d a u n - d a u n t a n a m a n t e b u s e c a r a k e s e l u r u h a n t e l a h 

m e n g u n i n g 

P a d a m u s i m k e m a r a u u s a h a k a n t e b a n g p a d a k e b u n y a n g j a u h d a r i p a b r i k d a n 

p a d a m u s i m h u j a n k e b u n - k e b u n y a n g d e k a t d e n g a n p a b r i k . C a r a p e n e b a n g a n y a n g 

d a p a t d i i a k u k a n t e r b a g i m e n j a d i 2 , y a i t u : 

1 ) M e k a n i s 
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P e n e b a n g a n d i i a k u k a n d e n g a n m e n g g u n a k a n cane harvester, a l a t i n i h a n y a 

d i g u n a k a n p a d a w a k t u m e n d e s a k . 

2 ) M a n u a l 

P e n e b a n g a n i n i d i i a k u k a n d e n g a n m e n g g u n a k a n p a r a n g t e b a n g . A l a t t e b u 

u m u m n y a d i b a w a o l e h p e n e b a n g a t a u b i s a j u g a d i p i n j a m d a r i p a b r i k g u l a a t a u k e b u n 

b e r s a n g k u t a n k e m u d i a n s e t e l a h s e l e s a i t e b a n g h a r u s d i k e m b a l i k a n . C a r a t e b a n g a n 

a d a l a h p a n d a s , a r t i n y a t e p a t p a d a p e r m u k a a n t a n a h ( P T P N V I I , 2 0 1 5 ) . 

M e n u r u t S a s o n o ( 2 0 0 0 ) , d a l a m m e l a k s a n a k a n t e b a n g d a n a n g k u t t e b u p e r l u 

d i i a k u k a n t a h a p a n - t a h a p a n p e k e r j a a n s e p e r t i m e l a k s a n a k a n t a k s a s i p r o d u k s i . T a k s a s i 

p r o d u k s i a d a l a h u s a h a u n t u k m e m p e r k i r a k a n b e s a m y a p r o d u k s i y a n g a k a n d i c a p a i , 

s e h i n g g a d a p a t d i r e n c a n a k a n k e b u t u h a n b a h a n , a l a t , t e n a g a k e r j a , l a m a n y a h a r i g i l i n g 

s e r t a m e n a m p u n g h a s i l p r o d u k s i . T a k s a s i p r o d u k s i p r o d u k s i d i i a k u k a n b e b e r a p a k a l i 

s e s u a i d e n g a n t a h a p p e r t u m b u h a n t a n a m a n y a i t u : 

a ) P e n e n t u a n A n g k a D a s a r 

A n g k a d a s a r d i t e n t u k a n s e b a g a i b a h a n p e n y u s u n a n g g a r a n t a h u n b e r i k u t n y a , 

d i l a k s a n a k a n s e k i t a r b u l a n A g u s t u s s a m p a i S e p t e m b e r d e n g a n m e m p e r t i m b a n g k a n 

p o t e n s i d a n p e l u a n g y a n g a d a s e r t a m e l i h a t r a t a - r a t a p r o d u k s i y a n g p e r n a h d i c a p a i 

s e l a m a t i g a t a h u n t e r a k h i r . 

b ) T a k s a s i D e s e m b e r 

T a k s a s i D e s e m b e r y a i t u p e r h i t u n g a n s e m e n t a r a p r o d u k s i , y a n g d i i a k u k a n p a d a 

b u l a n D e s e m b e r d e n g a n c a r a p e n g a m a t a n j u m l a h t a n a m p e r l e n g . T u j u a n t a k s a s i 
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D e s e m b e r i n i a d a l a h u n t u k m e n g e t a h u i l u a s a r e a l t e b u d a n p e r k i r a a n p r o d u k s i . H a s i l 

d a r i t a k s a s i i n i a d a l a h s e b a g a i g a m b a r a n a n g k a d a s a r y a n g a k a n d i c a p a i . 

c ) T a k s a s i M a r e t 

T a k s a s i M a r e t d i l a k s a n k a n p e r t e n g a h a n b u l a n M a r e t d a n h a s i l n y a d i g u n a k a n 

u n t u k m e n g h i t u n g k i r a - k i r a b e s a m y a p r o d u k s i y a n g a k a n d i c a p a i . K o m p o n e n -

k o m p o n e n y a n g a k a n d i h i t u n g p a d a t a k s a s i M a r e t a d a l a h s e m u a k o m p o n e n y a n g 

b e r h u b u n g a n d e n g a n p r o d u k s i y a i t u j u m l a h b a t a n g , t i n g g i b a t a n g , b o b o t b a t a n g p e r 

m e t e r d a n j u m l a h j u r i n g p e r h e k t a r ( S a s o n o , 2 0 0 0 ) . 

4, Pabrik Gula. 

P a b r i k G u l a b i a s a d i s i n g k a t P G p a r t i k u l i r d a n m i l i k n e g a r a d i I n d o n e s i a m u l a i 

b e r m u n c u l a n s e t e l a h d i m u l a i n y a e r a l i b e r a l i s m e p a d a m a s a p e n j a j a h a n H i n d i a 

B e l a n d a ( 1 8 7 0 ) , d e n g a n d i p e r k e n a l k a n n y a H a k S e w a T a n a h ( H S T ) u n t u k p e n g g u n a a n 

s e l a m a 7 0 t a h u n . S e b e i u m n y a , t e l a h b e r d i r i s e j u m l a h p a b r i k g u l a s e d e r h a n a u n t u k 

m e n g o l a h p a n e n a n t e b u ( W i k i p e d i a , 2 0 1 0 ) . 

A s p e k - a s p e k m a n a j e m e n p r o d u k s i d a n k e g i a t a n - k e g i a t a n p a d a p a b r i k g u l a 

m e l i p u t i : 

1 . P e r e n c a n a a n p r o d u k s i 

B e r t u j u a n a g a r d i l a k u k a n n y a p e r s i a p a n y a n g s i s t e m a t i s b a g i p r o d u k s i y a n g a k a n 

d i j a l a n k a n . K e p u t u s a n y a n g h a r u s d i h a d a p i d a l a m p e r e n c a n a a n p r o d u k s i : 

a . J e n i s b a r a n g y a n g d i p r o d u k s i 

b . K u a l i t a s b a r a n g 
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c . J u m l a h b a r a n g 

d . B a h a n b a k u 

2 . P e n g e n d a l i a n p r o d u k s i 

B e r t u j u a n a g a r m e n c a p a i h a s i l y a n g m a k s i m a l d e m i b i a y a s e o p t i m a l m u n g k i n . 

A d a p u n k e g i a t a n y a n g d i i a k u k a n a n t a r a l a i n : 

a . M e n y u s u n p e r e n c a n a a n 

b . M e m b u a t p e n j a d w a l a n k e r j a 

c . M e n e n t u k a n k e p a d a s i a p a b a r a n g a k a n d i p a s a r k a n . 

3 . P e n g a w a s a n p r o d u k s i 

B e r t u j u a n a g a r p e l a k s a n a a n k e g i a t a n d a p a t b e r j a l a n s e s u a i d e n g a n r e n c a n a . 

K e g i a t a n y a m e l i p u t i : 

a . M e n e t a p k a n k u a l i t a s 

b . M e n e t a p k a n s t a n d a r b a r a n g 

c . P e l a k s a n a a n p r o d u k s i y a n g t e p a t w a k t u 

(Wikipedia Bahasa Indonesia, Ensiklopedia Bebas.hlm.2015.) 

M e n u r u t P u r y a n d a n i ( 2 0 1 1 ) , p a d a s a a t m e m b a h a s k a p a s i t a s , m a n a j e r p r o d u k s i 

d a n o p e r a s i h a r u s m e m p e r h a t i k a n d u a h a l y a i t u s u m b e r p e m a s u k a n / i n p u t d a n 

k e l u a r a n / o u t p u t p r o d u k . K a r e n a u n t u k m e r e n c a n a k a n k e g i a t a n o p e r a s i o n a l , k a p a s i t a s 

n y a t a {real capacity) t e r g a n t u n g p a d a b e r a p a j u m l a h y a n g a k a n d i p r o d u k s i d a n 

d i h a t a s i o l e h k e n d a l a b a h a n b a k u , t e n a g a k e r j a , d a y a t a m p u n g m e s i n s e b a g a i s u m b e r 

m a s u k a n / i n p u t . 

http://Bebas.hlm.20
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a. Kapasitas Pasang 

M e n u r u t P i a i n a ( 2 0 1 1 ) , k a p a s i t a s a d a l a h j u m l a h o u t p u t m a k s i m u m y a n g 

d i h a s i l k a n o l e h s u a t u f a s i l i t a s s e l a m a p e r i o d e / s e i a n g w a k t u t e r t e n t u . D a n b i a s a n y a 

d i n y a t a k a n d a l a m u n i t p r o d u k y a n g d i h a s i k a n p e r s a t u a n w a k t u . P e r e n c a n a a n 

k a p a s i t a s d i t u j u k a n u n t u k m e n g e t a h u i j u m l a h s u m b e r d a y a y a n g d i m i i i k i . T u j u a n 

p e r e n c a n a a n k a p a s i t a s a d a l a h m e l i h a t a p a k a h p a b r i k m a m p u m e m e n u h i p e r m i n t a a n 

p a s a r y a n g d i r a m a l k a n a t a u t i d a k . K a p a s i t a s p a b r i k a d a l a h j u m l a h p r o d u k y a n g d a p a t 

d i b u a t p a d a s a t u p e r i o d e w a k t u t e r t e n t u . 

M e n u r u t R a u f et. al ( 2 0 1 2 ) , k a p a s i t a s t e r p a s a n g m e r u p a k a n k e m a m p u a n j a m 

k e r j a s t a n d a r p e r t a h u n d a r i f a s i l i t a s p r o d u k s i . V a r i a b e l y a n g m e m p e n g a r u h i k a p a s i t a s 

t e r p a s a n g f a s i l i t a s p r o d u k s i y a i t u j u m l a h , u t i l i s a s i d a n e f i s i e n s i s i s t e m f a s i l i t a s 

p r o d u k s i . 

b. Kapasitas Produksi 

M e n u r u t W a h y o n o ( 2 0 1 5 ) , k a p a s i t a s p r o d u k s i a d a l a h j u m l a h p r o d u k y a n g 

s e h a r u s n y a d i p r o d u k s i u n t u k m e n c a p a i k e u n t u n g a n y a n g o p t i m a l . P a d a p e r u s a h a a n 

y a n g m e n g h a s i l k a n b e r b a g a i m a c a m p r o d u k d a n b e r p r o d u k s i u n t u k p a s a r , p e n e n t u a n 

k a p a s i t a s p r o d u k s i s a n g a t p e n t i n g . B e b e r a p a f a k t o r y a n g p e r l u d i p e r h a t i k a n d a l a m 

p e n e n t u a n k a p a s i t a s p r o d u k s i : 

1 ) B a t a s a n p e r m i n t a a n , y a n g t e l a h d i k e t a h u i d a l a m p e r h i t u n g a n market share. 

2) T e r s e d i a n y a k a p a s i t a s m e s i n - m e s i n , y a n g d i b a t a s i o l e h k a p a s i t a s t e k n i s a t a u 

e k o n o m i s . 

3 ) J u m l a h d a n k e m a m p u a n t e n a g a k e r j a p e n g e l o l a p r o s e s p r o d u k s i . 
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4) K e m u n g k i n a n a d a n y a p e r u b a h a n t e k n o l o g i p r o d u k s i d i m a s a d a t a n g 

5 ) D a l a m m e n e n t u k a n k a p a s i t a s d a r i s u a t u p a b r i k a t a u i n d u s t r i y a n g a k a n d i d i r i k a n , 

d a p a t d i i a k u k a n d e n g a n d u a c a r a p e n d e k a t a n . 

P e r t a m a a d a l a h d e n g a n m e m p e r k i r a k a n t i n g k a t p e r m i n t a a n p o t e n s i a l 

t e r h a d a p p r o d u k p a d a m a s a d e p a n . 

K e d u a a d a l a h d e n g a n p e n d e k a t a n t e r h a d a p k e t e r s e d i a a n b a h a n b a k u n y a . 

M u s i m g i l i n g s e c a r a n o r m a l d i I n d o n e s i a b e r l a n g s u n g a n t a r a 5 - 6 b u l a n d a n 

d i m u l a i d i a w a l m u s i m k e m a r a u . U n t u k m e n j a m i n p a s o k a n t e b u y a n g c u k u p d e n g a n 

r e n d e m e n y a n g d i c a p a i t i d a k t e r l a l u r e n d a h . S e m e n t a r a p a d a a k h i r g i l i n g j u g a h a r u s 

t e t a p t e r j a m i n j u m l a h p a s o k a n y a n g b a n y a k . U n t u k m e n j a m i n p a s o k a n t e b u d a n 

r e n d e m e n y a n g r e l a t i f s t a b i l s e l a m a m u s i m g i l i n g , h a r u s d i t a n a m v a r i e t a s d e n g a n 

w a k t u k e m a t a n g a n y a n g b e r b e d a ( A n t h o n y , 2 0 1 6 ) . 

M e n u r u t A n d i I n d a ( 2 0 1 1 ) , p e r e n c a n a a n k a p a s i t a s p r o d u k s i a d a l a h j u m l a h 

m a k s i m u m o u t p u t y a n g d a p a t d i p r o d u k s i d a l a m s a t u a n w a k t u t e r t e n t u , y a n g t e r d i r i 

d a r i ; 

a ) Perencanaan Kapasitas Jangka Pendek 

D i g u n a k a n u n t u k m e n a n g a n i s e c a r a e k o n o m i s h a l - h a l y a n g b e r s l f a t m e n d a d a k 

d i m a s a y a n g a k a n d a t a n g . U m u m n y a p e r u s a h a a n t i d a k b e r o p e r a s i s e c a r a p e n u h 2 4 

j a m d a n 7 h a r i / m i n g g u . P a d a u m u m n y a u n t u k u s a h a b e r s k a l a k e c i l y a n g b e r p r o d u k s i 

b e r d a s a r k a n p e s a n a n , c o n t o h : c a t e r i n g , p e n j a h i t d l l . A d a 5 c a r a y a n g d a p a t d i g u n a k a n 
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p e r u s a h a a n u n t u k m e n i n g k a t k a n k a p a s i t a s p r o d u k s i j a n g k a p e n d e k ( m e n i n g k a t k a n 

j u m l a h s u m b e r d a y a ) : 

P e n g g u n a a n k e r j a l e m b u r 

P e n a m b a h a n r e g u k e r j a 

M e m b e r i k a n k e s e m p a t a n k e r j a s e c a r a part-time 

S u b - k o n l r a k 

K o n t r a k k e r j a 

b) Perencanaan Kapasitas Jangka Panjang 

D a l a m p e r e n c a n a a n k a p a s i t a s j a n g k a p a n j a n g s e g a l a k e m u n g k i n a n y a n g t e r j a d i 

s u d a h d a p a t d i p e r k i r a k a n s e b e i u m n y a s e c a r a m a t a n g . A d a 2 s t r a t e g i y a n g d a p a t 

d i t e m p u h p e r u s a h a a n : 

1 ) S t r a t e g i M e l i h a t d a n M e n u n g g u (Wait and See Strategy) 

S t r a t e g i m e l i h a t d a n m e n u n g g u (wait and see strategy) a d a l a h s t r a t e g i h a t i - h a t i 

k a r e n a k a p a s i t a s p r o d u k s i a k a n d i n a i k k a n a p a b i l a p e r m i n t a a n k o n s u m e n s u d a h n a i k . 

2 ) S t r a t e g i E k s p a n s i o n i s 

S t r a t e g i e k s p a n s i o n i s a d a l a h s t r a t e g i m e l e b i h i p r o d u k s i d i a t a s p e r m i n t a a n , 

s e h i n g g a d i h a r a p k a n t i d a k t e r j a d i k e k u r a n g a n p r o d u k d i p a s a r a n y a n g m e n y e b a b k a n 

p e l u a n g m a s u k n y a p e s a i n g l a i n d a n m e n j a m i n p e l a y a n a n t e r b a i k d e n g a n t e r s e d i a n y a 

p r o d u k d i p a s a r a n . 

2 . Pengadaan Bahan Baku 

M e n u r u t S o f j a n A s s a u r i ( 2 0 0 4 ) , p e r s e d i a a n a d a l a h s u a t u a k t i v a y a n g m e l i p u t i 

b a r a n g - b a r a n g m i l i k p e r u s a h a a n y a n g d i m a k s u d u n t u k d i j u a l d a l a m s a t u p e r i o d e 
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u s a h a y a n g n o r m a l a t a u p e r s e d i a a n b a r a n g b a k u y a n g m e n u n g g u p e n g g u n a a n n y a 

d a l a m s u a t u p r o s e s p r o d u k s i . P e r s e d i a a n m e l i p u t i s e m u a b a r a n g a t a u b a h a n y a n g 

d i p e r l u k a n d a l a m p r o s e s p r o d u k s i d a n d i s t r i b u s i y a n g d i g u n a k a n u n t u k p r o s e s l e b i h 

l a n j u t a t a u d i j u a l . 

M e n u r u t A h y a r i ( 2 0 0 3 ) , b e b e r a p a h a l y a n g m e n y a n g k u t m e n y e b a b k a n s u a t u 

p e r u s a h a a n h a r u s m e n y e l e n g g a r a k a n p e r s e d i a a n b a h a n b a k u a d a l a h s e b a g a i b e r i k u t : 

a . B a h a n y a n g a k a n d i g u n a k a n u n t u k p e l a k s a n a a n p r o s e s p r o d u k s i p e r u s a h a a n 

t e r s e b u t t i d a k d a p a t d i b e l i a t a u d i d a t a n g k a n s e c a r a s a t u p e r s a t u d a l a m j u m l a h u n i t 

y a n g d i p e r l u k a n p e r u s a h a a n s e r t a p a d a s a a t b a r a n g t e r s e b u t a k a n d i p e r g u n a k a n 

u n t u k p r o s e s p r o d u k s i p e r u s a h a a n t e r s e b u t . 

b . A p a b i l a p e r u s a h a a n t i d a k m e m p u n y a i b a h a n b a k u , s e d a n g b a h a n b a k u y a n g 

d i p e s a n b e l u m d a t a n g m a k a p e l a k s a n a a n p r o s e s p r o d u k s i d a l a m p e r u s a h a a n 

t e r s e b u t a k a n t e r g a n g g u . 

c . U n t u k m e n g h i n d a r i k e k u r a n g a n . b a h a n b a k u t e r s e b u t , m a k a s u a t u p e r u s a h a a n 

d a p a t m e n y e d i a k a n b a h a n b a k u d a l a m j u m l a h y a n g b a n y a k . 

M e n u r u t A n g g a r a ( 2 0 1 4 ) , k e l a n c a r a n p r o s e s p r o d u k s i j u g a s a n g a t d i t e n t u k a n 

o l e h k e t e r s e d i a a n b a h a n b a k u d a r i a s p e k k u a n t i t a s d a n k o n t i n y u i t a s n y a . I n i b e r a r t i 

b a h w a b a h a n b a k u y a n g d i b u t u h k a n d a l a m b e r p r o d u k s i h a r u s d a p a t d i p e r o l e h s e t i a p 

s a a t d a l a m j u m l a h y a n g s e s u a i d e n g a n k e b u t u h a n . S e b a g a i m a n a y a n g t e l a h 

d i k e m u k a k a n b a h w a s a l a h s a t u h a l y a n g p e r l u d i p e r t i m b a n g k a n d a l a m p e n g a d a a n 

b a h a n b a k u a d a l a h k e m u d a h a n d a l a m p e r o l e h a n n y a . H a ! i n i b e r a r t i b a h w a p e n e n t u a n 

s u m b e r ( p e m a s o k ) b a h a n t e r s e b u t m e n j a d i h a l y a n g p e n t i n g u n t u k d i p i k i r k a n . 
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m e m p e r o l e h b a h a n b a k u y a n g d i b u t u h k a n a g a r k e t e r s e d i a a n b a h a n b a k u y a n g 

d i b u t u h k a n d a p a t t e r j a m i n b a i k k u a n t i t a s , k u a l i t a s m a u p u n k u a n t i t a s n y a , p e r u s a h a a n 

d i t u n t u t u n t u k m e n c a r i s u m b e r b a h a n b a k u y a n g d a p a t d i a n d a l k a n . 

L e b i h l a n j u t A n g g a r a ( 2 0 1 4 ) , s a l a h s a t u c a r a y a n g d a p a t d i t e m p u h u n t u k 

m e n j a m i n k e t e r s e d i a a n b a h a n b a k u a d a l a h m e n g e m b a n g k a n h u b u n g a n b a i k d e n g a n 

p e m a s o k a t a u m e l a k u k a n k e r j a s a m a k e m i t r a a n y a n g m e l e m b a g a , s e r a s i , s e i m b a n g 

d a n s a l i n g m e n g u n t u n g k a n . S e l a i n m e n g a n d a l k a n p e m a s o k , p e r u s a h a a n d a p a t p u l a 

m e n y e d i a k a n s e n d i r i b a h a n b a h a n t e r t e n t u y a n g m e r u p a k a n b a g i a n y a n g t e b e s a r d a r i 

k o m p o n e n p r o d u k y a n g d i h a s i l k a n . D e n g a n m e n y e d i a k a n s e n d i r i b a h a n a k a n 

m e m u d a h k a n p e r u s a h a a n d a l a m m e m e n u h i p e r s y a r a t a n y a n g d i p e r l u k a n d a l a m 

p e n g a d a a n b a h a n b a k u , s e b a g a i m a n a y a n g t e l a h d i u n g k a p k a n d i a t a s . F u n g s i n y a t i d a k 

h a n y a s e b a g a i p e m a s o k u t a m a b a h a n b a k u , t e t a p i j u g a d a p a t b c r f u n g s i s e b a g a i 

p e n y e l a m a l d i s a a t b a h a n b a k u s u l i t d i p e r o l e h d a r i p e m a s o k . 

M e n u r u t C e k b e n t r a ( 2 0 1 5 ) , k e t e r j a m i n a n p a s o k a n b a h a n b a k u a d a l a h s a l a h s a t u 

f a k t o r k u n c i d a r i k e b c r h a s i l a n u s a h a . A d a d u a c a r a u n t u k m e n d a p a t k a n b a h a n b a k u 

y a n g u m u m d i i a k u k a n s a a t i n i : 

a . M c m b e l i d a r i p e m i l i k a t a u s u m b e r b a h a n b a k u . 

b . M e n g u s a h a k a n s e n d i r i k e t e r s e d i a a n b a h a n s e n d i r i . 
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5. Hubungan Antara Tingkat Ketersediaan Bahan Baku dan 
Ketersediaan Bahan Baku Pabrik. 

M e n u r u t A n g g a r a ( 2 0 1 4 ) , p e r u s a h a a n d a p a t p u l a m e n y e d i a k a n s e n d i r i b a h a n 

b a h a n t e r t e n t u y a n g m e r u p a k a n b a g i a n y a n g t e b e s a r d a r i k o m p o n e n p r o d u k y a n g 

d i h a s i l k a n . D e n g a n m e n y e d i a k a n s e n d i r i b a h a n a k a n m e m u d a h k a n p e r u s a h a a n d a l a m 

m e m e n u h i p e r s y a r a t a n y a n g d i p e r l u k a n d a l a m p e n g a d a a n b a h a n b a k u , s e b a g a i m a n a 

y a n g t e l a h d i u n g k a p k a n . F u n g s i n y a t i d a k h a n y a s e b a g a i p e m a s o k u t a m a b a h a n b a k u , 

t e t a p i j u g a d a p a t b e r f u n g s i s e b a g a i p e n y e l a m a t d i s a a t b a h a n b a k u s u l i t d i p e r o l e h d a r i 

p e m a s o k . M e n u r u t P u n o k o ( 2 0 1 3 ) , f u n g s i d a n t a n g g u n g j a w a b m e n e j e m e n t a n a m a n 

a d a l a h m e n y e d i a k a n k e c u k u p a n b a h a n b a k u u n t u k p r o s e s p r o d u k s i , d e n g a n 

m e m e n u h i s y a r a t 3 K , y a i t u k u a l i t a s , k u a n t i t a s , k o n t i n y u i t a s d i s e r t a i d e n g a n b i a y a 

y a n g e f i s i e n . P e r s e d i a a n b a h a n b a k u m a s i h s e r i n g m a e n g a l a m i k e k u r a n g a n b a h a n 

b a k u d i a w a l m u s i m g i l i n g d a n k e l e b i h a n b a h a n b a k u k e t i k a p e r t e n g a h a n m u s i m 

g i l i n g . 

K e g i a t a n p r o d u k s i a d a l a h p r o s e s p r o d u k s i i t u a d a l a h s u a t u k e g i a t a n m e n g u b a h 

b a h a n b a k u m e n j a d i b a r a n g s e t e n g a h j a d i a t a u b a r a n g j a d i d e n g a n 

m e m p e r t i m b a n g k a n k e b u t u h a n b a h a n b a k u . U n t u k d a p a t m e n g e t a h u i k e b u t u h a n 

b a h a n b a k u p a b r i k d i p e r l u k a n p e m b u a t a n a n g g a r a n . A n g g a r a n K e b u t u h a n B a h a n 

B a k u a d a l a h p e r e n c a n a a n k u a n t i t a s b a h a n b a k u y a n g d i b u t u h k a n u n t u k k e p e r l u a n 

p r o d u k s i p a d a p e r i o d e m c n d a t a n g . K e b u t u h a n b a h a n b a k u d i p e r i n c i b e r d a s a r k a n a ) 

j e n i s b a h a n b a k u b ) m e n u r u t m a c a m b a r a n g j a d i y a n g a k a n d i h a s i l k a n d a n c ) m e n u r u t 

b a g i a n - b a g i a n d a l a m p a b r i k y a n g m e n g u n a k a n b a h a n b a k u t e r s e b u t . D a t a d a n 
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i n f o r m a s i d i g u n a k a n u n t u k m e n y u s u n a n g g a r a n k e b u t u h a n b a h a n b a k u a d a l a h 

r e n c a n a p r o d u k s i y a n g t e r t u a n g d a l a m a n g g a r a n y a n g a k a n d i p r o d u k s i . K h u s u s n y a 

t e n t a n g j u m l a h d a r i m a s i n g - m a s i n g j e n i s b a r a n g y a n g a k a n d i p r o d u k s i d a r i w a k t u k e 

w a k t u s e l a m a p e r i o d e t e r t e n t u ( I s k a n d a r , 2 0 1 4 ) . 

M e n u r u t S r i w a n a ( 2 0 1 2 ) , d e n g a n a d a n y a k a p a s i t a s p a b r i k s e t i a p p e r i o d e n y a 

m a k a a k a n d i k e t a h u i j u m l a h k u o t a t e b u y a n g h a r u s d i s e d i a k a n o l e h k e b u n 

( p e r u s a h a a n ) . H u b u n g a n a n t a r a t i n g k a t k e t e r s e d i a a n b a h a n b a k u d e n g a n k e t e r s e d i a a n 

b a h a n b a k u p a b r i k d a r i k e b u n s e n d i r i a d a l a h s e s u a i d e n g a n u n g k a p k a n d i a t a s b a h w a 

k e b u t u h a n b a h a n b a k u p a b r i k a k a n b e r p e n g a r u h t e r h a d a p k e t e r s e d i a a n b a h a n b a k u . 

6. Korelasi. 

M e n u r u t S u g i y o n o ( 2 0 0 4 ) , m e t o d e s t a t i s t i k d i g o l o n g k a n m e n j a d i d u a b a g i a n 

y a i t u s t a t i s t i k d e s k r i p t i f d a n s t a t i s t i k i n f e r e n s i a l . T e r d a p a t d u a m a c a m t e k n i k s t a t i s t i k 

i n f e r e n s i a l y a n g d i g u n a k a n u n t u k m e n g u j i h i p o t e s i s p e n e l i t i a n , y a i t u s t a t i s t i k 

p a r a m e t r i s d a n s t a t i s t i k n o n p a r a m e t r i s . S t a / t i s t i k p a r a m e l r i s l e b i h b a n y a k d i g u n a k a n 

u n t u k m e n g a n a l i s i s d a t a y a n g b e r b e n t u k i n t e r v a l d a n r a s i o , s e d a n g k a n s t a t i s t i k 

n o n p a r a m e t r i s d i g u n a k a n u n t u k m e n g a n a l i s i s d a t a y a n g b e r b e n t u k n o m i n a l d a n 

o r d i n a l d a n t i d a k d i l a n d a s i p e r s y a r a t a n d a t a h a r u s b e r d i s t r i b u s i n o r m a l . U n t u k 

m e n g u j i h i p o t e s i s a s s o s i a t i f / h u b u n g a n ( k o r e l a s i ) b i l a d a t a n y a b e r b e n t u k i n t e r v a l m a k a 

d i g u n a k a n t e h n i k s t a t i s t i k y a i t u K o r e l a s i L i n i e r S e d e h a n a . 

K o r e l a s i m e r u p a k a n a n a l i s i s e k o n o m i y a n g m e n j e l a s k a n h u b u n g a n a n t a r a s u a t u 

v a r i a b e l d e n g a n v a r i a b e l y a n g l a i n n y a . D a l a m a n a l i s i s e k o n o m i , h u b u n g a n a n t a r a 
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suatu v a r i a b e l d e n g a n v a r i a b e l y a n g l a i n n y a s a l i n g t e r k a i t , a d a y a n g b e r h u b u n g a n 

p o s i t i f d a n a d a p u l a y a n g h u b u n g a n n y a n e g a t i f . R a s i o k o v a r i a n s i t e r h a d a p h a s i l k a l i 

s i m p a n g a n b a k u k e d u a p e u b a h d i g u n a k a n s e b a g a i i n d e k s t e n t a n g h u b u n g a n a n t a r a 

k e d u a p e u b a h i t u . T n d e k s i n i l a h y a n g k e m u d i a n d i k e n a l d e n g a n s e b u t a n k o e f i s i e n 

k o r e l a s i ( F u r q o n , 2 0 0 1 ) . 

M e n u r u r D i c k s o n K h o ( 2 0 1 5 ) , a d a t i g a b e n t u k p o l a a t a u b e n t u k h u b u n g a n a n t a r a 

2 v a r i a b e l y a i t u : 

a . K o r e l a s i L i n e a r P o s i t i f ( + 1 ) 

P e r u b a h a n s a i a h s a t u n i l a i v a r i a b e l d i i k u t i p e r u b a h a n n i l a i v a r i a b e l y a n g l a i n n y a 

s e c a r a t e r a t u r d e n g a n a r a h y a n g s a m a . J i k a n i l a i v a r i a b e l X m e n g a l a m i k e n a i k a n , 

m a k a v a r i a b e l Y a k a n i k u t n a i k . J i k a n i l a i v a r i a b e l X m e n g a l a m i p e n u r u n a n m a k a 

v a r i a b e l Y a k a n i k u t t u r u n . A p a b i l a n i l a i k o e f i s i e n k o r e l a s i m e n d e k a t i + 1 ( p o s i t i f 

s a t u ) b e r a r t i p a s a n g a n d a t a v a r i a b e l X d a n v a r i a b e l Y m e m i l i k i k o r e i a s i l i n e a r p o s i t i f 

y a n g k u a t / e r a t . 

b . K o r e l a s i L i n e a r N e g a t i f ( - 1 ) 

P e r u b a h a n s a l a h s a t u n i l a i v a r i a b e l d i i k u t i p e r u b a h a n n i l a i v a r i a b e l y a n g l a i n n y a 

s e c a r a t e r a t u r d e n g a n a r a h y a n g b e r l a w a n a n . J i k a n i l a i v a r i a b e l X m e n g a l a m i 

k e n a i k a n , m a k a v a r i a b e l Y a k a n t u r u n . J i k a n i l a i v a r i a b e l X m e n g a l a m i p e n u r u n a n 

m a k a v a r i a b e l Y a k a n n a i k . A p a b i l a n i l a i k o e f i s i e n k o r e l a s i m e n d e k a t i - 1 ( n e g a t i f 

s a t u ) m a k a h a l i n i m e n u n j u k a n p a s a n g a n d a t a v a r i a b e l X d a n v a r i a b e l Y m e m i l i k i 

k o r e l a s i l i n e a r n e g a t i f y a n g k u a t / e r a t . 
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c . T i d a k B e r k o r e l a s i ( 0 ) 

K e n a i k a n n i l a i v a r i a b e l y a n g s a t u n y a k a d a n g - k a d a n g d i i k u t i d e n g a n p e n u r u n a n 

v a r i a b e l l a i n n y a a t a u k a d a n g - k a d a n g d i i k u t i d e n g a n k e n a i k a n V a r i a b l e y a n g l a i n n y a . 

A r a h h u b u n g a n n y a t i d a k t e r a t u r , k a d a n g - k a d a n g s e a r a h , k a d a n g - k a d a n g b e r l a w a n a n . 

A n a l i s i s k o r e l a s i j u g a d i g u n a k a n u n t u k m e l i h a t k e e r a t a n a t a u k e t e r k a i l a n a n t a r a 

v a r i a b e l y a n g s a t u d e n g a n y a n g l a i n n y a . D a l a m p e n e l i t i a n i n i K o r e l a s i s e d e r h a n a 

d i g u n a k a n u n t u k m e n g u k u r k e k u a t a n h u b u n g a n 2 v a r i a b e l d a n j u g a u n t u k d a p a t 

m e n g e t a h u i b e n t u k h u b u n g a n a n t a r a 2 v a r i a b e l t e r s e b u t d e n g a n h a s i l y a n g s i f a t n y a 

k u a n t i t a t i f . K e k u a t a n h u b u n g a n a n t a r a 2 v a r i a b e l y a n g d i m a k s u d d i s i n i a d a l a h a p a k a h 

h u b u n g a n t e r s e b u t e r a t , l e m a h a t a u p u n t i d a k e r a t s e d a n g k a n b e n t u k h u b u n g a n n y a 

a d a l a h a p a k a h b e n t u k k o r e l a s i n y a l i n e a r p o s i t i f a t a u p u n l i n e a r n e g a t i f d e n g a n r u m u s 

s e b a g a i b e r i k u t ( S u p r a n t o , 2 0 0 1 ) : 

n Z x y - ( Z x ) ( Z y ) 

V { n Z x ^ - ( i ; x ) - ^ } V { n Z y ^ - ( I y y } 

d i m a n a : 

r = H u b u n g a n 

n = B a n y a k n y a P a s a n g a n d a t a X d a n Y 

X = T i n g k a t K e t e r s e d i a a n B a h a n B a k u 

y = K e t e r s e d i a a n B a h a n B a k u 

S x = T o t a l J u m l a h d a r i V a r i a b e l X 

S y = T o t a l J u m l a h d a r i V a r i a b e l Y 
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S x ^ = K u a d r a t d a r i T o t a l J u m l a h V a r i a b e l X 

S y ^ = K u a d r a t d a r i T o t a l J u m l a h V a r i a b e l Y 

2 x y = H a s i l P e r k a t i a n d a r i T o t a l J u m l a h V a r i a b e l X d a n V a r i a b e l Y 

H i p o t e s i s y a n g d i u j i m e n g a t a k a n b a h w a d u a v a r i a b e l y a n g d i t e l i t i n i l a i 

j e n j a n g n y a i t u i n d e p e n d e n , t i d a k a d a h u b u n g a n a n t a r a j e n j a n g v a r i a b e l s a t u d e n g a n 

y a n g l a i n n y a . S e c a r a s t a t i s t i k d i r u m u s k a n s e b a g a i b e r i k u t : 

H o : p - 0 ( t a k a d a h u b u n g a n a n t a r a X d a n Y ) 

K r i t e r i a p e n g a m b i l a n k e p u t u s a n a d a l a h : 

- H a p > 0 ( a d a h u b u n g a n p o s i t i f ) 

- H q p < 0 ( a d a h u b u n g a n n e g a t i f ) 

- H a p ?^ 0 ( a d a h u b u n g a n ) 
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B. M O D E L P E N D E K A T A N 

B e r d a s a r k a n l a t a r b e l a k a n g , r u m u s a n m a s a l a h d a n k a j i a n t e o r i d i a t a s m a k a 

m o d e l p e n d e k a t a n d i a g r a m a t i k p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

K E B U N T E B U 

J A D W A L 
T A N A M 

J A D W A L 
T E B A N G 

P R O D U K S I 
T E B U / B A H A N 

B A K U 

P A B R I K G U L A 

K A P A S I T A S 
P A S A N G 

K A P A S I T A S 
P R O D U K S I 

P R O D U K S I 
G U L A 

H u b u n g a n A n t a r a T i n g k a t 
K e t e r s e d i a a n B a h a n B a k u P a b r i k d a n 

K e t e r s e d i a a n K e b u n S e n d i r i 

G a m b a r 1 . D i a g r a m a t i k p e n e n t u a n j a d w a l t a n a m d a n t e b a n g t e b u d a l a m m e m e n u h i 
k e b u t u h a n b a h a n b a k u p a b r i k g u l a P T P N V l l D i s t r i k C i n t a M a n i s . 

C . Batasan dan Operasional Variabel 

1 . U n i t s a m p l i n g a d a l a h m e n e j e r u m u m , m e n e j e r k e b u n d a n m a n a j e r p a b r i k y a n g 

m e n g e l o l a a l a t d a n m e s i n , s u m b e r d a y a m a n u s i a , j a d w a l t a n a m d a n t e b a n g t e b u 

s e r t a p r o s e s p r o d u k s i p a b r i k . 



2 . A s i s t e n u m u m a d a l a h a s i s t e n y a n g b e r t u g a s m e m b a n t u m a n a j e r u m u m 

m e r e n c a n k a n k e g i a t a n m a u p u n s t r a t e g i o r g a n i s a s i a t a u p e r u s a h a a n s e c a r a u m u m 

d a n m e n g a r a h k a n j a l a n n y a o r g a n i s a s i a t a u p u n p e r u s a h a a n ( m a n a j e r p u n c a k ) . 

3 . A s i s t e n t a n a h d a n l a b o r a t o r i u m k u l t u r j a r i n g a n a d a l a h a s i s t e n y a n g b e r t u g a s 

m e m b a n t u m a n a j e r t a n a n a m a n m e m i m p i n d a n m e n g a w a s i p e g a w a i n o n 

m a n a j e r i a l y a n g t e r l i b a t d a l a m p r o s e s p r o d u k s i ( m a n a j e r l i n i p e r t a m a ) . 

4 . A s i s t e n p e n g o l a h a n d a n p e n y e l e s a i a n a d a l a h a s i s t e n y a n g b e r t u g a s m e m b a n t u 

m a n a j e r p a b r i k s e b a g a i p e n g h u b u n g a n t a r a m e n e j e r l i n i p e r t a m a d a n m e n e j e r 

p u n c a k . 

5 . P a b r i k a d a l a h t e m p a t d i m a n a f a k t o r - f a k t o r p r o d u k s i s e p e r t i m a n u s i a , m e s i n d a n 

f a s i l i t a s a t a u p e r a l a t a n p r o d u k s i , m a t e r i a l , e n e r g y , u a n g a t a u m o d a l , i n f o r m a s i 

d a n s u m b e r d a y a a l a m d i k e l o l a b e r s a m a - s a m a d a l a m s u a t u s i s t e m p r o d u k s i g u n a 

m e n g h a s i l k a n p r o d u k a t a u j a s a s e c a r a e f e k t i f , e f i s i e n s i d a n a m a n . 

6 . J a d w a l a d a l a h p e m b a g i a n w a k t u b e r d a s a r k a n r e n c a n a p e n g a t u r a n u r u t a n k e r j a , 

d a f t a r a t a u t a b e l k e g i a t a n a t a u r e n c a n a k e g i a t a n d e n g a n p e m b a g i a n w a k t u 

p e l a k s a n a a n y a n g t e r p e r i n c i . 

7 . P e n j a d w a l a n t a n a m a d a l a h p r o s e s p e n e n t u a n p e k e r j a a n y a n g a k a n d i i a k u k a n . 

s e h i n g g a b e r h u b u n g a n d e n g a n k a p a n s u a t u p e k e r j a a n a k a n d i l a k s a n a k a n p a d a 

s u a t u b a g i a n t a n a m . 

8 . T e b a n g a d a l a h u s a h a u n t u k m e n g a m b i l b a t a n g t e b u y a n g t e l a h d i t e n t u k a n 

s e b a n y a k - b a n y a k n y a u n t u k d i p r o s e s m e n j a d i g u l a d a n m e n i n g g a l k a n k o t o r a n 

t e b u . 
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9 . P e n j a d w a l a n t e b a n g a d a l a h p e n g a t u r a n w a k t u d a r i s u a t u k e g i a t a n t e b a n g 

s e h i n g g a d a p a t m e n e t u k a n u r u t a n p e l a k s a n a a n b a g i k e g i a t a n t e b a n g t e r s e b u t . 

1 0 . K a p a s i t a s p a s a n g a d a l a h k e m a m p u a n j a m k e r j a s t a n d a r p e r t a h u n d a r i f a s i l i t a s 

p r o d u k s i . 

1 1 . K a p a s i t a s p r o d u k s i a d a l a h j u m l a h o u t p u t m a k s i m u m y a n g d i h a s i l k a n o l e h s u a t u 

f a s i l i t a s s e l a m a p e r i o d e / s e i a n g w a k t u t e r t e n t u . 

1 2 . B a h a n b a k u a d a l a h b a t a n g t e b u y a n g d i g u n a k a n d a l a m m e m p r o d u k s i g u l a ( t o n ) . 

1 3 . P r o d u k s i g u l a a d a l a h g u l a y a n g d i h a s i l k a n d a r i p r o s e s p r o d u k s i b a t a n g t e b u 

s e b a g a i b a h a n b a k u u t a m a p a b r i k s e l a m a s a t u t a h u n ( t o n ) . 

1 4 . D a t a y a n g d i a m b i l a d a l a h d a t a l u a s l a h a n , p r o d u k s i , j a d w a l t a n a m d a n j a d w a l 

t e b a n g t e b u . 

1 5 . D a t a j a d w a l t a n a m y a n g d i a m b i l a d a l a h d a t a j a d w a l t a n a m t a h u n 2 0 1 4 - 2 0 1 5 , 

2 0 1 5 - 2 0 1 6 d a n j a d w a l p a n e n 2 0 1 4 - 2 0 1 5 d a n 2 0 1 5 - 2 0 1 6 . 



I I I . M E T O D E P E N E L I T I A N 

A. Tempat dan Waktu 

P e n e l i t i a n i n i t e l a h d i l a k s a n a k a n d i P T P N V I I D i s t r i k C i n t a M a n i s d i K a b u p a t e n 

O g a n I l i r P r o p i n s i S u m a t e r a S e l a t a n . P e n e n t u a n d a e r a h i n i d i i a k u k a n s e n g a j a d e n g a n 

p e r t i m b a n g a n b a h w a D i s t r i k C i n t a M a n i s i n i m e r u p a k a n s a t u - s a t u n y a p e r k e b u n a n 

t e b u d a n p e n g h a s i l g u l a d i S u m a t e r a S e l a t a n . P e n g u m p u l a n d a t a d i l a p a n g a n t e l a h 

d i l a k s a n a k a n p a d a b u l a n M a r e t s a m p a i M e i 2 0 1 6 . 

B. M e t o d e P e n e l i t i a n 

M e t o d e p e n e l i t i a n y a n g d i g u n a k a n a d a l a h studi kasus. M e n u r u t G i v e n , L . M 

( 2 0 0 8 ) , b a h w a p e n e l i t i a n k a s u s a t a u s t u d i k a s u s a d a l a h s u a t u p e n e l i t i a n y a n g 

d i i a k u k a n s e c a r a i n t e n s i f t e r i n c i d a n m e n d a l a m t e r h a d a p s u a t u o r g a n i s a s i , l e m b a g a 

a t a u g e j a l a t e r t e n t u . D i t i n j a u d a r i w i l a y a h n y a , m a k a p e n e l i t i a n k a s u s h a n y a m e l i p u t i 

d a e r a h a t a u s u b y e k y a n g s a n g a t s e m p i t . T e t a p i d i t i n j a u d a r i s i f a t p e n e l i t i a n , p e n e l i t i a n 

k a s u s l e b i h m e n d a l a m . M e n u r u t C r e s w e l l , J . W ( 2 0 0 8 ) , s t u d i k a s u s m e r u p a k a n 

s t r a t e g i p e n e l i t i a n d i m a n a d i d a l a m n y a p e n e l i t i m e n y e l i d i k i s e c a r a c e r m a t s u a t u 

p r o g r a m , p e r i s t i w a , a k t i v i t a s , p r o s e s , a t a u s e k e l o m p o k i n d i v i d u . K a s u s - k a s u s d i b a t a s i 

o l e h w a k t u d a n a k t i v i t a s , d a n p e n e l i t i m e n g u m p u l k a n i n f o r m a s i s e c a r a l e n g k a p 

d e n g a n m e n g g u n a k a n b e r b a g a i p r o s e d u r p e n g u m p u l a n d a t a b e r d a s a r k a n w a k t u y a n g 

t e l a h d i t e n t u k a n . 

4 3 
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C . Metode Penarikan Contoh 

M e t o d e p e n a r i k a n c o n t o h d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e n a r i k a n 

c o n t o h s e c a r a purposive sampling. M e n u r u t S u g i o n o ( 2 0 1 4 ) , p u r p o s i v e s a m p l i n g 

a d a l a h t e h n i k p e n g a m b i l a n s a m p e l s u m b e r d a t a d e n g a n p e r t i m b a n g a n t e r t e n t u , m a k a 

d a l a m p e n e l i t i a n i n i d i a m b i l c o n t o h s e b a n y a k t i g a o r a n g , y a i t u a s i s t e n u m u m , 

a s i s t e n t a n a m a n ( t a n a h d a n l a b o r a t o r i u m k u l t u r j a r i n g a n ) , d a n a s i s t e n p a b r i k 

( p e n g o l a h a n d a n p e n y e l e s a i a n ) k a r e n a m e r e k a m e r u p a k a n o r a n g - o r a n g y a n g m e m i l i k i 

p e n g e t a h u a n y a n g l e b i h m e n d e t a i l t e r h a d a p p e n e l i t i a n y a n g d i i a k u k a n p a d a P T P N V I I 

D i s t r i k C i n t a M a n i s d i K a b u p a t e n O g a n I l i r . 

D. Metode Pengumpulan Data 

M e t o d e y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h o b s e r v a s i , w a w a n c a r a 

d a n d o k u m e n t a s i . M e t o d e o b s e r v a s i a d a l a h s u a t u m e t o d e y a n g d i p a k a i m e n e l i t i 

b e b e r a p a s e g i d a r i m a s a l a h y a n g d i j a d i k a n s a s a r a n u n t u k m e m p e r o l e h f a k t a - f a k t a 

y a n g d i p e r l u k a n ( S o e k a r t a w i , 1 9 9 5 ) . T e k n i k p e n g u m p u l a n d a t a d e n g a n o b s e r v a s i 

d i g u n a k a n b i l a p e n e l i t i a n b e r k e n a a n d e n g a n p e r i l a k u m a n u s i a , p r o s e s k e r j a , g e j a l a -

g e j a l a a l a m d a n b i l a r e s p o n d e n y a n g d i a m a t i t i d a k t e r l a l u b e s a r ( S u g i y o n o , 2 0 1 4 ) 

M e t o d e w a w a n c a r a d i g u n a k a n s e b a g a i t e k n i k p e n g u m p u l a n d a t a a p a b i l a p e n e l i t i 

i n g i n m e l a k u k a n s t u d i p e n d a h u l u a n u n t u k m e n e m u k a n p e r m a s a l a h a n y a n g h a r u s 

d i t e l i t i , d a n j u g a a p a b i l a p e n e l i t i i n g i n m e n g e t a h u i h a l - h a l d a r i r e s p o n d e n y a n g l e b i h 

m e n d a l a m d a n j u m l a h r e s p o n d e n n y a s e d i k i t / k e c i l ( S u g i y o n o , 2 0 1 4 ) . D a l a m 

w a w a n c a r a d i k e n a l a d a n y a d u a p i h a k y a n g t e r l i b a t , y a i t u p c n a n y a ( i n t e r v i e w e r ) d a n 
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y a n g d i t a n y a s e b a g a i o b j e k s a s a r a n . K e d u a n y a s a n g a t m e n e n t u k a n k u a l i t a s d a t a y a n g 

d i p e r o l e h ( S o e k a r t a w i , 1 9 9 5 ) . 

D o k u m e n t a s i a d a l a h m e n g u m p u l k a n d a t a d e n g a n c a r a m e n g a m b i l d a t a - d a t a d a r i 

c a t a t a n a t a u d o k u m e n t a s i , a d m i n i s t r a s i y a n g s e s u a i d e n g a n m a s a l a h y a n g d i t e l i t i . 

D a l a m h a l i n i d o k u m e n t a s i d i p e r o l e h m e l a l u i d o k u m e n - d o k u m e n a t a u a r s i p - a r s i p d a r i 

l e m b a g a y a n g d i t e l i t i , d a t a - d a t a y a n g a k a n d i a m b i l a d a l a h d a t a l u a s l a h a n d a n d a t a 

p r o d u k s i p a d a t a h u n 2 0 1 4 d a n 2 0 1 5 d a r i b u l a n A p r i l s a m p a i S e p t e m b e r ( N a s u t i o n , 

2 0 0 3 ) . 

P e n g u m p u l a n d a t a t e r d i r i d a r i d a t a p r i m e r d a n d a t a s e k u n d e r . P e n g u m p u l a n 

d a t a p r i m e r d i i a k u k a n d e n g a n w a w a n c a r a l a n g s u n g t e r h a d a p m c n a j e r p e r k e b u n a n 

c o n t o h s e b a g a i r e s p o n d e n , d e n g a n m e n g g u n a k a n d a f t a r p e r t a n y a a n y a n g t e l a h 

d i p e r s i a p k a n s e b e i u m n y a . S e d a n g k a n d a t a s k u n d e r b e r a s a l d a r i m e d i a s o s i a l d a n 

d i n a s / i n s t a n s i y a n g b e r h u b u n g a n l a n g s u n g d e n g a n p e n e l i t i a n i n i g u n a m e m p e r k u a t 

i n f o r m a s i y a n g d i h a s i l k a n d a r i p e n e l i t i a n i n i . 

E . Metode Pengolahan dan Analisis Data 

M e t o d e p e n g o l a h a n d a t a d a l a m p e n e l i t i a n i n i a d a l a h m e t o d e d e s k r i p t i f . M e t o d e 

d e s k r i p t i f a d a l a h s u a t u p o l a u n t u k m e n g g a m b a r k a n d a n m e n g i n t e r p r e s t a s i o b j e k 

s e s u a i d e n g a n a p a a d a n y a t a n p a a d a m a n i p u l a s i d a t a . M e t o d e p e n g o l a h a n d a t a 

d e s k r i p t i f y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i u n t u k m e n g a n a l i s i s d a t a d e n g a n c a r a 

m e n d e s k r i p s i k a n a t a u m e n g g a m b a r k a n d a t a y a n g t e r k u m p u l d a r i l a p a n g a n ( S u g i y o n o , 

2 0 1 2 ) . 
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M e t o d e a n a l i s i s d a t a y a n g d i g u n a k a n u n t u k m e n j a w a b p e r m a s a l a h a n y a n g 

p e r t a m a a d a l a h d e n g a n m e n g g u n a k a n a n a l i s i s d e s k r i p t i f - k u a l i t a t i f . A n a l i s i s 

d e s k r i p t i f - k u a l i t a t i f m e r u p a k a n s u a t u t e k n i k y a n g m e m b e r i k a n u l a s a n a t a u 

i n t e r p r e s t a s i t e r h a d a p d a t a y a n g d i p e r o l e h s e h i n g g a m e n j a d i l e b i h j e l a s d a n b e r m a k n a 

d i b a n d i n g k a n h a n y a b e r u p a a n g k a - a n g k a . D a t a y a n g d i p e r o l e h d a r i l a p a n g a n t e r l e b i h 

d a h u l u d i k e l o m p o k a n k e m u d i a n d i o l a h s e c a r a t a b u l a s i ( S u g i y o n o , 2 0 0 9 ) . 

U n t u k m e n j a w a b m a s a l a h k e d u a d i i a k u k a n m o d e l m a t e m a t i s d a n d i j e l a s k a n 

s e c a r a d e s k r i p t i f d e n g a n r u m u s ( S u b a k t i , 2 0 1 3 ) s e b a g a i b e r i k u t : 

n S x y - ( Z x ) ( S y ) 
r = 

V { n l x ^ - ( Z x ) ^ } V { n Z y ' - ( Z y ) - } 

d i m a n a : 

r = H u b u n g a n 

n - B a n y a k n y a P a s a n g a n d a t a X d a n Y 

X = T i n g k a t K e t e r s e d i a a n B a h a n B a k u 

y = K e t e r s e d i a a n B a h a n B a k u 

S x = T o t a l J u m l a h d a r i V a r i a b e l X 

S y ^ T o t a l J u m l a h d a r i V a r i a b e l Y 

S x ^ = K u a d r a t d a r i T o t a l J u m l a h V a r i a b e l X 

I y ^ = K u a d r a t d a r i T o t a l J u m l a h V a r i a b e l Y 

S x y ^ H a s i l P e r k a i i a n d a r i T o t a l J u m l a h V a r i a b e ! X d a n V a r i a b e l Y 
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H i p o t e s i s y a n g d i u j i m e n g a t a k a n b a h w a d u a v a r i a b e l y a n g d i t e l i t i n i l a i 

j e n j a n g n y a i t u i n d e p e n d e n , t i d a k a d a h u b u n g a n a n t a r a j e n j a n g v a r i a b e ! s a t u d e n g a n 

y a n g l a i n n y a . S e c a r a s t a t i s t i k d i r u m u s k a n s e b a g a i b e r i k u t : 

H o : p = 0 ( t a k a d a h u b u n g a n a n t a r a X d a n Y ) 

K r i t e r i a p e n g a m b i l a n k e p u t u s a n a d a l a h : 

- H Q p > 0 ( a d a h u b u n g a n p o s i t i f ) 

- H Q p < 0 ( a d a h u b u n g a n n e g a l i O 

- H a p ^ 0 ( a d a h u b u n g a n ) 



IV. H A S I L DAN P E M B A H A S A N 

A. Keadaan Umum Perusahaan 

1. Sejarah Singkat Perusahaan. 

P T . P e r k e b u n a n N u s a n t a r a V I I ( P e r s e r o ) m e r u p a k a n h a s i l k o n s i l i d a s i P T P . X 

( P e r s e r o ) y a n g d i b e n t u k b e r d a s a r k a n K e p r e s N o . 5 9 T a h u n 1 9 7 8 t e n t a n g s t u d i 

k e l a y a k a n o l e h V i c t o r i e s M i l l d a n S K . M e n t a n N o . 6 8 8 / K e p t s / O r g / 8 / 1 9 8 1 t e n t a n g 

p e n d i r i a n p r o y e k p a b r i k g u l a C i n t a M a n i s y a n g d i k e l o l a h o l e h P T P X X i - X X I I 

( P e r s e r o ) . P r o y e k p e n g e m b a n g a n P T P X X I I l ( P e r s e r o ) d i B e n g k u l u , d e n g a n k a n t o r 

p u s a t d i J l . T e u k u U m a r N o . 3 0 0 B a n d a r L a m p u n g . D i s t r i k C i n t a M a n i s s a l a h s a t u 

u n i t p e n g g e r a k p r o d u k s i g u l a d i S u m a t e r a S e l a t a n 

D i s t r i k C i n t a M a n i s m e r u p a k a n s a l a h s a t u u n i t k e r j a P T P N u s a n t a r a V I I 

a d m i n i s t r a s i d a n p a b r i k d i p a s t i k a n t e r l e t a k d i D e s a K e t i a u K e c a m a t a n L u b u k K e l i a t 

K a b u p a t e n O g a n I l i r . D i s t r i k C i n t a M a n i s m e r u p a k a n s a l a h s a t u d a r i 2 7 D i s t r i k m i l i k 

P T P N V l l y a n g b e r g e r a k d i b i d a n g P e r k e b u n a n d a n P a b r i k G u l a . D e n g a n t o t a l 

k o n s e s i l a h a n s e l u a s + 2 0 . 3 0 1 , 0 8 h a y a n g t e r s e b a r d i 6 K e c a m a t a n d a n 4 3 D e s a , 

D i s t r i k C i n t a M a n i s t e l a h m e n j a d i s a l a h s a t u p e n o p a n g k e b u t u h a n g u l a d i w i i a y a h 

S u m s e l d a n j u g a s u m b e r p e r e k o n o m i a n b a g i r i b u a n p e k e r j a d a n m a s y a r a k a t d i 

s e k i t a m y a . 

U n t u k m e n g o l a h h a s i l p r o d u k s i k e b u n b e r u p a t e b u m a k a d i b a n g u n l a h p a b r i k 

g u l a C i n t a M a n i s p a d a t a n g g a l 7 A g u s t u s 1 9 8 2 d a n p a b r i k t e r s e b u t m u l a i b e r o p e r a s i 
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p a d a t a n g g a l 5 J u l i 1 9 8 4 . P a b r i k p e n g o l a h a n i n i m e n g o l a h h a s i l p r o d u k s i t e b u s a m p a i 

d e n g a n s i a p u n t u k d i p a s a r k a n . S e l a i n p r o d u k u t a m a g u l a , P T P N V I I D i s t r i k C i n t a 

M a n i s j u g a m e n g h a s i l k a n t e t e s t e b u y a n g d i d a p a t d a r i h a s i l s a m p i n g a n o l a h a n t e b u . 

D i s t r i k C i n t a M a n i s j u g a m e n g u s a h a k a n b a h a n b a k u s i s a d a r i t a n a m a n t e b u g u n a 

d i m a n f a a t k a n u n t u k p a k a n t e m a k . S e m u a d i k e l o l a d e n g a n m a n a j e m e n p e r k e b u n a n 

s e c a r a p r o f e s i o n a l . 

2. Letak Geografis. 

U n i t U s a h a C i n t a M a n i s b e r g e r a k d i b i d a n g p e r k e b u n a n t e b u d a n p a b r i k g u l a . 

B e r a d a d i W i i a y a h d i D e s a K e t i a u K e c a m a t a n L u b u k K e l i a t K a b u p a t e n O g a n I l i r ( 0 1 ) 

( ± 7 5 K m a r a h S e l a t a n K o t a P a l e m b a n g ) P r o v i n s i S u m a t e r a S e l a t a n . A d a p u n b a t a s -

b a t a s a r e a l D i s t r i k C i n t a M a n i s y a i t u : 

1 . S e b e l a h U t a r a b e r b a l a s a n d e n g a n D e s a B u r a l d a n S e j a r o S a k t i 

2 . S e b e l a h S e l a t a n b e r b a t a s a n d e n g a n J i n . R a y a T g . R a j a - M u a r a K u a n g , D e s a 

B e t u n g d a n D e s a L u b u k K e l i a t 

3 . S e b e l a h T i m u r b e r b a l a s a n d e n g a n D e s a M e r a n j a t , B e t i , T e b i n g G e r i n t i n g d a n T g . 

D a y a n g 

4 . S e b e l a h B a r a t b e r b a t a s a n d e n g a n S e n t u l , T g . L a l a n g , L u b u k B a n d u n g d a n R e n g a s 

K e b u n C i n t a M a n i s m e m i l i k i t o p o g r a f i y a n g b e r v a r i a s i d a r i r a t a s a m p a i l a n d a i s e d a n g 

s e r t a b c r b u k i t d i b a t a s r a w a d a n t e r s e b a r p a d a k e t i n g g i a n 1 0 m s a m p a i 2 0 m d i a l a s 

p e r m u k a a n l a u t d e n g a n c u r a h h u j a n r a t a - r a t a d a l a m s e t a h u n + 2 5 0 0 m m p e r t a h u n . 

S u h u r a t a - r a t a d a e r a h i n i a d a l a h 2 6 T d e n g a n s u h u m i n i m u m 22,9°C d a n s u h u 
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m a k s i m u m 3 1 , 4 X . J e n i s t a n a h a d a l a h p o d s o l i k m e r a h k u n i n g ( P M K ) d e n g a n p H 4 , 2 

s a m p a i 4 , 6 s e d a n g k a n k e d a l a m a n t o p s o i l b e r k i s a r 5 c m s a m p a i 1 5 c m . H a l i n i t i d a k 

s e s u a i d e n g a n p e n d a p a t Y u n i n d i o ( 2 0 1 3 ) b a h w a t a n a m a n t e b u m e r u p a k a n t a n a m a n 

a s l i t r o p i k a b a s a h y a n g m a s i h d a p a t t u m b u h b a i k d a n b e r k e m b a n g d i d a e r a h 

s u b t r o p i k a , p a d a b e r b a g a i j e n i s t a n a h d a r i d a r a t a n r e n d a h h i n g g a k e t i n g g i a n 1 . 4 0 0 m 

d i a t a s p e r m u k a a n l a u t ( d p i ) . B a t a n g t e b u d a p a t m e n g a n d u n g a i r g u l a y a n g b e r k a d a r 

s a m p a i 2 0 % . K e b u n C i n t a M a n i s m e m i l i k i l u a r a r e a l y a i t u 2 1 , 3 5 8 h e k t a r d e n g a n 

p e r i n c i a n d a p a t d i l i h a t p a d a T a b e l 3 . 

T a b e l 3 . L u a s a r e a l P T P . N u s a n t a r a V I I D i s t r i k C i n t a M a n i s 2 0 1 6 

No Penggunaan Lahan Luas Lahan/ha 
1 T a n a m a n K T G 1 0 . 7 9 9 , 2 1 
2 P e m b i b i t a n 1 . 3 8 1 , 5 4 
3 L a h a n P e r s i a p a n 4 3 6 , 7 6 
4 E m p l a c e m e n t 2 3 6 , 6 3 
5 J a l a n A , B , C 7 6 3 , 5 1 
6 J a l a n K o n t r o l 7 8 8 , 4 8 
7 L e m b u n g / R a w a 4 . 6 2 9 , 3 5 
8 L a h a n D i k u a s a i M a s y a r a k a t 1 . 2 6 5 , 6 0 

Jumlah 20.301,08 

S u m b e r : P T P N V I I U n i t U s a h a C i n t a M a n i s 2 0 1 6 

L o k a s i b a n g u n a n p a b r i k b e r h a d a p a n d e n g a n k a n t o r p u s a t p e r k e b u n a n C i n t a 

M a n i s y a n g b e r a d a d i t e n g a h - t e n g a h p e r k e b u n a n t e b u C i n t a M a n i s , d i d e k a t n y a 

t e r d a p a t g u d a n g p a b r i k , k e b u n C i n t a M a n i s t e r d i r i d a r i l i m a r a y o n y a i t u r a y o n I 

s a m p a i r a y o n V d e n g a n l u a s t a n a m a n K T G 1 0 . 7 9 9 , 2 1 h a , l u a s l a h a n p e m b i b i t a n 

1 . 3 8 1 , 5 4 h a , l u a s l a h a n P e r s i a p a n 4 3 6 , 7 6 h a , l u a s e m p l a s m c n t 2 3 6 , 6 3 h a , l u a s j a l a n 



51 

A , B d a n C 7 6 3 , 5 1 h a , l u a s j a l a n k o n t r o l 7 8 8 , 4 8 h a , j a l a n l e m b u n g / r a w a 4 . 6 2 9 , 3 5 h a 

d a n l u a s l a h a n y a n g d i k u a s a i o l e h m a s y a r a k a t s e b e s a r 1 . 2 6 5 , 6 0 h a . P e t a P T P . 

N u s a n t a r a V I I D i s t r i k C i n t a M a n i s d a p a t d i l i h a t L a m p i r a n 1 . 

3. S t r u k t u r O r g a n i s a s i . 

S t r u k t u r o r g a n i s a s i m e r u p a k a n h u b u n g a n t i n g k a t a n d a l a m s a t u j e n j a n g 

o r g a n i s a s i d a n j u g a m e n u n j u k k a n g a r i s p e r t a n g g u n g j a w a b a n d a r i b a w a h a n a t a s t u g a s 

y a n g d i b e b a n k a n a t a s a n n y a . D e n g a n a d a n y a p e n y u s u n a n s t r u k t u r o r g a n i s a s i y a n g 

j e l a s m a k a a k a n m e m p e r m u d a h p e m b a g i a n t u g a s d a n w e w e n a n g a t a u p u n t a n g g u n g 

j a w a b m a s i n g - m a s i n g j a b a t a n s e h i n g g a m e n u n j u k a n p r e s t a s i d a n m e n y u m b a n g k a n 

p i k i r a n b a g i k e m a j u a n p e r u s a h a a n s e c a r a k e s e l u r u h a n . 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i s e k a r a n g , m a k a m a n a j e r u t a m a d i b e r i k a n 

o t o r i t a s d a n k e w e n a n g a n a t a s s e l u r u h a k t i v i t a s y a n g d i k e l o l a h o l e h k a r e n a i t u s e b a g a i 

p i m p i n a n t e r t i n g g i P T P N V I I D i s t r i k C i n t a M a m s y a n g b e r t a n g g u n g j a w a b p a d a 

p e r k e m b a n g a n p e r u s a h a a n i n i . S e l a i n i t u , m a n a j e r u t a m a j u g a d i b e r i k a n k e w e n a n g a n 

u n t u k b e r t i n d a k , b a i k k e d a l a m a t a u k e l u a r d e n g a n k e t e n t u a n , b a h w a t i n d a k a n i t u t i d a k 

m e n y i m p a n g d a r i y a n g t e l a h d i g a r i s k a n . S e c a r a s i s t e m a t i s s t r u k t u r o r g a n i s a s i p a d a 

P T P . N u s a n t a r a U n i t U s a h a C i n t a M a n i s d a p a t d i l i h a t p a d a L a m p i r a n 2 . 

D i P T P . N u s a n t a r a U n i t U s a h a C i n t a M a n i s t e r d i r i d a r i V R a y o n , s e t i a p R a y o n 

t e r b a g i a t a s I V A f d e l i n g . D a r i m a s i n g - m a s i n g R a y o n I s a m p a i V k e p a l a i o l e h A s i s t e n 

K e p a l a T a n a m a n d a n d i b a n t u o l e h A s i s t e n R a y o n k e m u d i a n s e t i a p a f d e l i n g 

m e r u p a k a n t a n g g u n g j a w a b M a n d o r B e s a r ( M a b e s ) y a n g d i b a n t u o l e h m a n d o r . 
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D i d a l a m m e n j a l a n k a n t u g a s m a n a j e r u t a m a d i b a n t u o l e h m a n a j e r d a n a s i s t e n 

k e p a l a ( A s k e p ) y a i t u : 

1 . M a n e j e r T a n a m a n 

D a l a m m e l a k s a n a k a n t u g a s n y a M a n e j e r T a n a m a n b e r t a n g g u n g j a w a b k e p a d a 

M a n a j e r U t a m a d a n m e m p u n y a i w e w e n a n g y a n g s e b a n d i n g u n t u k m e l a k s a n a k a n 

t u g a s - t u g a s p e r u s a h a a n . M a n a j e r t a n a m a n b e r t a n g g u n g j a w a b j u g a a t a s t u g a s - t u g a s 

d a l a m b i d a n g n y a d a n s e c a r a l a n g s u n g m e m i m p i n d a n m e n g k o o r d i n i r A s i s t e n . A s i s t e n 

b e r t u g a s m e l a k s a n a k a n k e g i a t a n p e n g a d a a n b a h a n b a k u , y a n g m e l i p u t i p e n g o l a h a n 

l a h a n , p e n a n a m a n , p e m e l i h a r a a n d a n p e n e b a n g a n . D a l a m m e n j a l a n k a n t u g a s n y a 

M a n e j e r T a n a m a n d i b a n t u o l e h A s k e p T a n a m a n T e b u S e n d i r i , A s i s t e n T e b u R a k y a t 

( T R ) , A s k e p T e b a n g M u a t A n g k u t ( T M A ) d a n A s k e p P e l a y a n a n T e h n i k . 

2 . M a n a j e r P a b r i k 

T u g a s n y a m e l a k u k a n p e r e n c a n a a n d a n b e r t a n g g u n g j a w a b a t a s p e l a k s a n a a n d a n 

p e n g a w a s a n t u g a s d i b i d a n g p e n g o l a h a n y a n g d i b a n t u A s k e p P e l a y a n a n T e h n i k d a n 

A s k e p p e n g o l a h a n . T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h m e n u n j a n g k e l a n c a r a n 

p r o s e s p e n g o l a h a n i c b u m u l a i p e n e r i m a a n a t a u p e n g a d a a n b a h a n b a k u s a m p a i b a h a n 

b a k u t e r s e b u t s i a p u n t u k d i p a s a r k a n . D a l a m m e l a k s a n a k a n t u g a s n y a A s k e p P e l a y a n a n 

T e h m k d i b a n t u o l e h A s i s t e n W e l l T r a k t o r d a n a l a t b e r a t , A s i s t e n M i l l , A s i s t e n 

L i s t r i k / P H , A s i s t e n B o i l e r , A s i s t e n I n s t r u m e n d a n A s i s t e n B e s a r / S i p i l y a n g t a n g g u n g 

j a w a b n y a m e n j a l a n k a n p r o s e s - p r o s e s y a n g a d a t u g a s d a n t a n g g u n g j a w a b n y a 

m e n u n j a n g d a n m e n j a l a n k a n p r o s e s - p r o s e s y a n g a d a d i P T P . N u s a n t a r a D i s t r i k C m t a 

M a n i s a g a r p r o s e - p r o s e s t e r s e b u t d a p a t b e r j a l a n d e n g a n c a r a m e l a k u k a n u p a y a 
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p e r a w a t a n d a n m e m o n i t o n n g p a d a m e s i n p a b r i k , l i s t n k d a n t r a n s p o r t s i . S e d a n g k a n 

t u g a s d a r i A s k e p P e n g o l a h a n b e r t a n g g u n g j a w a b a t a s p e n g o l a h a n t e b u y a n g 

k e m u d i a n d i b a n t u o l e h A s i s t e n P e m u m i a n , A s i s t e n E v a p o r a t o r , A s i s t e n 

M a s a k a n / P e n d i n g i n a n , A s i s t e n P e n y e l e s a i a n d a n A s i s t e n L i n g k u n g a n K 3 s a b a g a i 

p e n g a w a s p e k e r j a b a g i a n p e n g o l a h a n t e b u m e n j a d i g u l a d a n s i a p u n t u k d i p a s a r k a n . 

3 . A s k e p S D M d a n U m u m 

T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h m e m b e r i k a n d u k u n g a n p r o s e s o r g a n i s a s i 

s e c a r a k e s e l u r u h a n t e r h a d a p b i d a n g k e r j a l a i n n y a . D a l a m m e l a k u k a n t u g a s n y a A s k e p 

S D M d a n U m u m d i b a n t u o l e h A s i s t e n S D M ( S u m b e r D a y a M a n u s i a ) , A s i s t e n 

U m u m , A s i s t e n K e s e h a t a n d a n A s i s t e n P e n g a d a a n . 

4 . A s k e p A k u t a n s i d a n K e u a n g a n 

T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h m e n g a t u r d a n m e n g a w a s i a d m i n i s t r a s i 

d a n p e m b u k u a n k e u a n g a n y a n g a d a p a d a P T P . N u s a n t a r a D i s t r i k C i n t a M a n i s . D a l a m 

m e l a k u k a n t u g a s n y a A s k e p A k u t a n s i d a n K e u a n g a n d i b a n t u o l e h A s i s t e n A k u t a n s i 

d a n K e u a n g a n , A s i s t e n T a t a U s a h a d a n G u d a n g P r o d u k s i , A s i s t e n G u d a n g M a t e r i a l 

d a n A s i s t e n V e r i f i k a s i m e m b e r i k a n d u k u n g a n p r o s e s o r g a n i s a s i s e c a r a k e s e l u r u h a n 

t e r h a d a p b i d a n g k e r j a l a i n n y a . 

5 . A s k e p P e n e l i t i a n d a n P e n g e m b a n g a n 

T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h m e l a k u k a n k e g i a t a n p e n g e m b a n g a n 

b u d i d a y a v a r i e t a s j e n i s t e b u , a n a l i s a k e m a s a k a n , d a n m e m b e r i k a n R e k o m e n d a s i 

p e m u p u k a n k e s e m u a R a y o n t e r k a i t . D a l a m m e l a k u k a n t u g a s n y a d i b a n t u o l e h A s i s t e n 

P r o t e k s i T a n a m a n , A s i s t e n B i b i t a n d a n P e n g e m b a n g a n J e n i s , A s i s t e n K e b u n d a n 
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P e r c o b a a n L a b o r a t o r i u m T a n a h d a n K u l t u r J a r i n g a n d a n A s i s t e n A d m i n i s t r a s i 

A n a l i s a K e m a s a k a n d a n D a t a . 

4. Tenaga Kerja . 

T e n a g a k e r j a d i P T P N u s a n t a r a V I I D i s t r i k C i n t a M a n i s d i b a g i b e r d a s a r k a n 

g o l o n g a n d a n j e n i s p e k e r j a a n , d i m a n a j e n i s p e k e r j a a n d a n s t a t u s t e r s e b u t t e r b a g i 4 

y a i t u b i d a n g a d m i n i s t a s i b e r j u m l a h 9 2 o r a n g , b i d a n g t a n a m a n 1 6 0 o r a n g , b i d a n g 

t e h n i k 2 3 0 o r a n g d a n b i d a n g p e n g o l a h a n 7 9 o r a n g j a d i t o t a l d a r i s e l u r u h t e n a g a k e r j a 

m e n u r u t j e n i s p e k e r j a a n d i P T P N V I I D i s t r i k C i n t a M a n i s a d a l a h 5 6 1 o r a n g . D e n g a n 

m a s i n g - m a s i n g p e k e r j a d a r i b a g i a n a d m i n i s t r a s i / k a n t o r s a m p a i p e n g o l a h a n t e r b a g i 

a t a s g o l o n g a n I B s a m p a i M B T . D a l a m p e n e l i t i a n i n i r e s p o n d e n d i a m b i l d a r i t e n a g a 

k e r j a d a r i b i d a n g A d m i n i s t r a s i / k a n t o r 1 o r a n g , b i d a n g t a n a m a n 1 o r a n g d a n b i d a n g 

p e n g o l a h a n I o r a n g . 

S e l a i n t e n a g a k e r j a d i P T P N u s a n t a r a V I I D i s t r i k C i n t a M a n i s d i b a g i 

b e r d a s a r k a n g o l o n g a n , t e n a g a k e r j a t e r s e b u t j u g a d i b a g i b e r d a s a r k a n j e n i s p e n d i d i k a n . 

B a h w a j u m l a h p e k e r j a d i P T P N V l l D i s t r i k C i n t a M a n i s b e r d a s a r k a n j e n i s 

p e n d i d i k a n s e b a n y a k 5 6 1 o r a n g y a n g t e r d i r i d a r i l u l u s a n S - 1 s e b a n y a k 5 4 o r a n g , D - 3 

3 o r a n g , D - I / D - 2 1 o r a n g , S L T A 3 7 0 o r a n g , S L T P 7 2 o r a n g d a n S D s e b a n y a k 5 6 1 

o r a n g . J e n i s p e n d i d i k a n y a n g b e k e r j a t e r b a n y a k d a r i l u l u s a n S L T A 3 7 0 o r a n g d a n 

p a l i n g s e d i k i t d a r i D - l / D - 2 h a n y a 1 o r a n g . D a n d e l a p a n j e n i s p e n d i d i k a n i n i 

m e r u p a k a n h a l y a n g m u t l a k s e k a l i d a l a m p e r k e b u n a n k a r e n a f a k t o r p r o d u k s i y a n g 

t u r u t m e n e n t u k a n b e s a r a t a u k e c i l n y a h a s i l y a n g d i c a p a i . 
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5. Kemitraan antara P T P N V I I dan Petani, 

K e m i t r a a n p e n t i n g d i i a k u k a n k a r e n a p a d a d a s a m y a k e m i t r a a n a d a l a h s t r a t e g i 

b i s n i s y a n g d i i a k u k a n o l e h d u a a t a u l e b i h l e m b a g a d a l a m j a n g k a w a k t u t e r t e n t u u n t u k 

m e r a i h m a n f a a t a t a u p u n k e u n t u n g a n b e r s a m a s e s u a i p r i n s i p s a l i n g m e n g i s i d a n 

m e m b u t u h k a n . B e r d a s a r k a n U n d a n g - U n d a n g N o . 9 / 1 9 9 5 t e n t a n g u s a h a k e c i l d a n P P 

N o . 4 4 / 1 9 9 7 t e n t a n g k e m i t r a a n , P T P N V I I d i w a j i b k a n u n t u k m e n g a d a k a n h u b u n g a n 

k e m i t r a a n d e n g a n p e t a n i t e b u . H u b u n g a n k e m i t r a a n m e r u p a k a n t u n t u t a n o b j e k t i f d a r i 

P T P N V I I y a n g t i d a k m e m p u n y a i l a h a n H G U ( H a k G u n a U s a h a ) a t a u m e m p u n y a i 

l a h a n H G U t e t a p i m a s i h m e m b u t u h k a n t a m b a h a n l a h a n u n t u k m e m e n u h i k a p a s i t a s 

g i l i n g s e p e r t i P a b r i k G u l a D i s t r i k C i n t a M a n i s . 

P o l a K e m i t r a a n y a n g d i t e r a p k a n d i P T P N V I I D i s t r i k C i n t a M a n i s d i d a s a r k a n 

p a d a p r i n s i p s a l i n g m e n g u n t u n g k a n a n t a r a p e t a n i d a n P T P N V I I . P e t a n i t e b u s e b a g a i 

p e m a s o k b a h a n b a k u b e r u p a t e b u d a n P T P N V I I D i s t r i k C i n t a M a n i s b e r p e r a n 

s e b a g a i p e n g o l a h t e b u m e n j a d i g u l a . K e d u a p i h a k m e m e p u n y a i h a k d a n k e w a j i b a n 

y a n g d i r u m u s k a n b e r s a m a - s a m a m e l i p u t i s e g a l a a s p e k b a i k p e n g a d a a n i n p u t , 

b u d i d a y a , p e n g o l a h a n m a u p u n p e m a s a r a n n y a . . k e m i t r a a n y a n g d i b a n g u n P T P N V I I 

d a n p e t a n i d a l a m h a l p e n g a d a a n i n p u t a d a l a h i n p u t m o d a l k e r j a , P T P N V I I m e n j a d i 

p e n j a m i n k r e d i t y a n g d i s a l u r k a n p e m e r i n t a h m e l a l u i l e m b a g a k e u a n g a n k e p a d a 

p e t a n i . D i s a m p i n g i t u P T P N V I I j u g a m e n g e n a l k a n v a r i e t a s - v a r i e t a s y a n g s e s u a i 

u n t u k d i k e m b a n g k a n a g a r d a p a t m e n g h a s i l k a n p r o d u k s i t e b u y a n g o p t i m a l . D a l a m 

h a l b u d i d a y a k e m i t r a a n d i i a k u k a n d e n g a n c a r a P G m e m b e r i k a n p e n y u l u h a n d a n 
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p e m b m a a n k e p a d a p e t a n i t e n t a n g b a g a i m a n a b u d i d a y a t e b u y a n g b a i k s e r t a 

m e n g a d a k a n p e n g a w a s a n - p e n g a w a s a n t e r h a d a p k e b u n - k e b u n p e t a n i a g a r d i h a s i l k a n 

t e b u d e n g a n k r i t e r i a M B S ( M a n i s , B e r s i h , S e g a r ) . P a d a h a i p e n g o l a h a n k e m i t r a a n 

y a n g d i i a k u k a n a d a l a h p e t a n i m e m a s o k t e b u k e p a b r i k t e p a t w a k t u d a n s e s u a i d e n g a n 

k r i t e r i a M B S . 

B. Profil Responden 

D a l a m p e n e l i t i a n i n i r e s p o n d e n y a n g d i t e l i t i a d a l a h p e k e r j a t e t a p y a n g b e k e r j a 

s e b a g a i A s i s t e n U m u m P e r u s a h a a n , A s i s t e n T a n a h d a n L a b o r a t o r i u m K u l t u r J a r i n g a n 

( L i t b a n g ) , d a n A s i s t e n P e n g o l a h a n d a n P e n y e l e s a i a n . R e s p o n d e n d i a m b i l s e b a n y a k 3 

o r a n g . A d a p u n i d e n t i t a s p e k e r j a y a n g d i p e l a j a r i m e l i p u t i u m u r , p e n d i d i k a n d a n 

p e n g a l a m a n j a b a t a n . 

1. Umur. 

U m u r b i a s a n y a d i i d e n t i k k a n d e n g a n k e m a m p u a n s e s e o r a n g d a l a m m e l a k u k a n 

s u a t u u s a h a a t a u k e g i a t a n y a n g b e r s i f a t p r o d u k t i f d i m a n a u m u r a k a n m e m p e n g a r u h i 

k e m a m p u a n f i s i k d a l a m b e k e r j a d a n b e r f i k i r . D a r i h a s i l p e n e l i t i a n d i k e t a h u i r a t a - r a t a 

u m u r r e s p o n d e n a d a l a h 3 1 d a n 3 6 t a h u n . 

D a r i u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a j i k a d i l i h a t d a r i u s i a p r o d u k t i f m a k a 

r e s p o n d e n t e r s e b u t m a s i h t e r g o l o n g d a l a m k a t e g o r i u s i a p r o d u k t i f . H a l i n i s e s u a i 

d e n g a n y a n g d i k e m u k a k a n o l e h S o e h a r j o d a n P a t o n g ( 1 9 7 3 ) b a h w a a n g k a t a n k e r j a 

d i b a g i m e n j a d i 3 g o l o n g a n b e r d a s a r k a n u s i a k e r j a y a i t u : 
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< 1 5 t a h u n •: B e l u m p r o d u k t i f 

1 5 t a h u n - 6 0 t a h u n : P r o d u k t i f 

> 6 0 t a h u n : T i d a k p r o d u k t i f 

S e c a r a k e s e l u r u h a n u m u r r e s p o n d e n m e r u p a k a n g o l o n g a n u s i a p r o d u k t i f y a i t u 

g o l o n g a n y a n g m a m p u m e n g h a s i l k a n p r o d u k s i y a n g o p t i m a l . D e n g a n r e s p o n d e n y a n g 

u s i a m a s i h t e r g o l o n g p r o d u k t i f i n i d i h a r a p k a n d i d a l a m b e k e r j a a k a n m e n c a p a i t i n g k a t 

e f i s i e n . H a l i n i s e s u a i d e n g a n p e n d a p a t A d a m S m i t h ( 2 0 0 9 ) , m e n y a t a k a n b a h w a 

p r o d u k t i v i t a s t e n a g a k e r j a d a p a t d i t i n g k a t k a n j i k a d i i a k u k a n s u a t u p e m b a g i a n k e r j a 

b e r d a s a r k a n u s i a . D e n g a n d i l a k u k a n n y a p e m b a g i a n u s i a k e r j a , s e t i a p t e n a g a k e r j a 

a k a n m e m i l i k i s p c s i a l i s a s i k e r j a s e s u a i d e n g a n b a k a t d a n k e m a m p u a n m a s i n g - m a s i n g . 

P e n i n g k a t a n p r o d u k t i v i t a s p e k e r j a a k i b a t s p e s i a l i s a s i i n i p a d a a k h i m y a a k a n 

m e n i n g k a t k a n p r o d u k t i v i t a s p e r u s a h a a n t e m p a t m e r e k a b e k e r j a . J a d i , m e n u r u t S m i t h 

p e m b a g i a n u s i a k e r j a d a n s p e s i a l i s a s i d a p a t m e m b a w a e f i s i e n s i k e r j a d a n h a s i l 

o p t i m a l b a g i m a s y a r a k a t s e c a r a m e n y e l u r u h . S e m a k i n b a n y a k t e r b u k a k e s e m p a t a n 

u n t u k s p e s i a l i s a s i y a n g p a d a a k h i r n y a a k a n m e n i n g k a t k a n p r o d u k t i v i t a s t e n a g a k e r j a . 

2. P e n d i d i k a n . 

P e n d i d i k a n m e r u p a k a n s a l a h s a t u f a k t o r p e n e n t u d a l a m m e m a h a m i d a n m e n g a m b i l 

r e s i k o , k a r e n a s e m a k i n t i n g g i j e n j a n g p e n d i d i k a n s e s e o r a n g m a k a m a k i n m u d a h 

d a l a m m e n e r i m a p e r u b a h a n . P e n d i d i k a n j u g a a k a n m e m p e n g a r u h i c a r a fikir, 

p e n d i d i k a n d a p a t d i p e r o l e h m e l a l u i d u a s u m b e r y a i t u p e n d i d i k a n i n f o r m a l d a n n o n 

f o n n a l . P e n d i d i k a n i n f o r m a l a d a l a h p e n d i d i k a n y a n g d i p e r o l e h d a r i l e m b a g a 
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p e n d i d i k a n m i s a l n y a b a n g k u s e k o l a h d a n k u r s u s - k u r s u s s e d a n g k a n p e n d i d i k a n n o n 

f o r m a l a d a l a h p e n d i d i k a n y a n g d i p e r o l e h d a r i h a s i l p e n g l i h a t a n s e n d i r i , p e n g a l a m a n 

d a r i o r a n g l a i n m i s a l n y a p e n y u l u h a n d i l a p a n g a n , o r g a n i s a s i m a s y a r a k a t . 

B e r d a s a r k a n p e n e l i t i a n t e r h a d a p r e s p o n d e n m e n u n j u k a n b a h w a p e n d i d i k a n r e s p o n d e n 

s a m a y a i t u l u l u s a n S - l . 

H a l i n i s e s u a i d e n g a n p e n d a p a t U s m a n ( 2 0 0 6 ) , p e n d i d i k a n a d a l a h u s a h a - u s a h a 

y a n g s e n g a j a d i p i l i h u n t u k m e m p e n g a r u h i d a n m e m b a n t u a n a k d e n g a n t u j u a n 

p e n i n g k a t a n k e i l m u a n , j a s m a n i d a n a k h l a k s e h i n g g a s e c a r a b e r t a h a p d a p a t 

m e n g a n t a r k a n s i a n a k k e p a d a t u j u a n n y a y a n g p a l i n g t i n g g i . A g a r s i a n a k h i d u p 

b a h a g i a , s e r t a s e l u r u h a p a y a n g d i l a k u k a n y a m e n j a d i b e r m a n f a a t b a g i d i r i n y a d a n 

m a s y a r a k a t . P e n d i d i k a n d i a r t i k a n s e b a g a i p r o s e s p e m b e l a j a r a n b a g i i n d i v i d u u n t u k 

m e n c a p a i p e n g e t a h u a n d a n p e m a h a m a n y a n g l e b i h t i n g g i m e n g e n a i o b y e k - o b y e k 

t e r t e n t u d a n s p e s i f i k . P e n g e t a h u a n t e r s e b u t d i p e r o l e h s e c a r a f o r m a l y a n g b e r a k i b a t 

i n d i v i d u m e m p u n y a i p o l a p i k i r d a n p e r i l a k u s e s u a i d e n g a n p e n d i d i k a n y a n g t e l a h 

d i p e r o l e h n y a . 

3. Pengalaman .Tabatan. 

P e n g a l a m a n j a b a t a n e r a t h u b u n g a n n y a d e n g a n p r o d u k t i v i t a s k e r j a , s e s e o r a n g 

y a n g m e m p u n y a i p e n g a l a m a n a k a n s e m a k i n b e r t a m b a h k e t e r a m p i l a n k e r j a n y a . H a l 

i n i d a p a t d i p a h a m i b a h w a s e m a k i n l a m a s e s e o r a n g b e k e r j a d a l a m p e k e r j a a n y a n g 

s a m a d a n b e r b e d a a k a n m e m b u a t i a t e r b i a s a d a n t e r l a t i h y a n g a k h i m y a a k a n m e n j a d i 
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b e k e r j a y a n g a k h i m y a d a p a t m e n i n g k a t k a n p r o d u k t i v i t a s k e r j a . D e n g a n d e m i k i a n 

s e m a k i n l a m a p e n g a l a m a n s e s e o r a n g d a l a m b e k e r j a d a n s e m a k i n b a n y a k p e n g a l a m a n 

j a b a t a n y a n g m e r e k a d a p a t k a n m a k a p r o d u k t i v i t a s k e r j a n y a ( d a l a m b a t a s a n - b a t a s a n 

t e r t e n t u ) a k a n s e m a k i n t i n g g i . D a l a m p e n e l i t i a n i n i r e s p o n d e n y a n g d i a m b i l 

m e m p u n y a i p e n g a l a m a n j a b a t a n y a n g b e r b e d a - b e d a d a p a t d i l i h a t p a d a L a m p i r a n 3 . 

D e n g a n p e n g a l a m a n m e r e k a d i b i d a n g y a n g b e r b e d a - b e d a m e m b u a t m e r e k a l e b i h 

t e r a m p i l d a n c e k a t a n d a l a m b e k e r j a . 

C. Teknis Budidaya Tanaman Tebu 

T a n a m a n t e b u a k a n t u m b u h d e n g a n b a i k a p a b i l a t u m b u h d i t e m p a t y a n g 

m e m i l i k i k a n d u n g a n u n s u r h a r a y a n g c u k u p d a n d i i a k u k a n p e r a w a t a n t a n a m a n 

d e n g a n b a i k m u l a i d a r i p e m u p u k a n , p e n g a i r a n , p e m b e r s i h a n g u l m a s e r t a 

p e m b e r a n t a s a n h a m a d a n p e n y a k i t . B u d i d a y a t a n a m a n t e b u d i P T P N VII D i s t r i k 

C i n t a M a n i s d i u r a l k a n s e b a g a i b e r i k u t : 

1. Penyiapan bibit 

D a l a m p e m b u a t a n b i b i t P T P N V l l D i s t r i k C i n t a M a n i s m e n g g u n a k a n 4 t a h a p a n : 

K . B P ( K e b u n B i b i t P o k o k ) . K B P y a n g m e r u p a k a n k e b u n b i b i t t i n g k a t I 

m e n y e d i a k a n b i b i t b a g i K B N . B a h a n t a n a m u n t u k K B P m e r u p a k a n v a r i e t a s 

i n t r o d u k s i y a n g s u d a h t e r s e r t i f l k a s i . P e n a n a m a n K B P d i s e n t r a l i s i r d i s u a t u t e m p a t 

a g a r d a p a t d i j a g a k e m u m i a n n y a . 

- K B N ( K e b u n B i b i t N e n e k ) m e r u p a k a n k e b u n b i b i t t i n g k a t II y a n g m e n y e d i a k a n 

b a h a n t a n a m b a g i K B l . 
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- K B I ( K e b u n B i b i t I n d u k ) m e r u p a k a n k e b u n b i b i t t i n g k a t I I I y a n g m e n y e d i a k a n 

b a h a n t a n a m b a g i K B D . L u a s a n K B I y a n g l e b i h b e s a r d a r i p a d a K B P d a n K B N 

d a n d i s e l e n g g a r a k a n d i l o k a s i y a n g t e r s e b a r . V a r i e t a s y a n g d i t a n a m p a d a K B I 

s u d a h m e n c e r m i n k a n k o m p o s i s i j e n i s p a d a t a n a m a n t e b u g i l i n g y a n g a k a n d a t a n g . 

K B D ( K e b u n B i b i t D a t a r ) m e r u p a k a n k e b u n b i b i t t i n g k a t I V y a n g m e n y e d i a k a n 

b a h a n t a n a m a n b a g i k e b u n t e b u g i l i n g ( K T G ) . L o k a s i K B D d e k a t d e n g a n l o k a s i 

y a n g a k a n d i j a d i k a n K T G . V a r i e t a s y a n g d i t a n a m d i K B D a n t a r a 1-3 j e n i s u n t u k 

m e m p e r m u d a h m e n j a g a k e s e h a t a n k e m u m i a n j e n i s n y a . B u l a n t a n a m d i K B P , 

K B N , K B I , K B D d a n K T G d i s e s u a i k a n d e n g a n s i f a t k e m a s a k a n v a r i e t a s t e b u 

y a n g d i t a n a m . B u l a n d a n w a k t u t a n a m b e r d a s a r k a n s i f a t k e m a s a k a n v a r i e t a s t e b u 

y a n g d i t a n a m d i m a s i n g - m a s i n g . 

D a l a m p e n e l i t i a n i n i p r o s e s s e l e k s t b e r t i n g k a l y a n g d i i a k u k a n d a r i s a t u t i n g k a t 

k e b u n b i b i t k e t i n g k a t b e r i k u t n y a , a g a r b i b i t y a n g a k a n d i t a n a m d i k e b u n t e b u g i l i n g 

( K T G ) m e m i l i k i k u a l i t a s y a n g b a i k . B i b i t t e b u y a n g b a i k a d a l a h b i b i t y a n g b e r u m u r 

6 - 7 b u l a n , t i d a k t e r c a m p u r d e n g a n v a r i e t a s l a i n , b e b a s d a r i h a m a p e n y a k i t d a n t i d a k 

m e n g a l a m i k e r u s a k a n f i s i k . B i b i t y a n g d i g u n a k a n u n t u k K T G ( K e b u n T e b u G i l i n g ) 

s u d a h d i s i a p k a n 2 t a h u n , u n t u k K B P , K B N d a n K B I d i t a n a m d i d e k a t L i t b a n g s e t i a p 

b i b i t d i t a n g a k a r s e l a m a 6 s a m p a i 7 b u l a n . 

2. P e n g o l a h a n t a n a h 

D a l a m p r o s e s p e n g o l a h a n t a n a h a d a b e b e r a p a t a h a p a n y a n g d i i a k u k a n : 

- P e m b a j a k a n , p e m b a j a k a n d i i a k u k a n g u n a m e m b a i i k - b a l i k k a n t a n a h s e r t a 



6 1 

m e m o t o n g - m o t o n g s i s a k a y u y a n g t e r t i n g g a l a g a r m e n d a p a t l a p i s a n t a n a h y a n g 

d a l a m . 

- G a r u 1 d a n g a r u 2 , p e n g g a r u a n d i i a k u k a n g u n a m e n g h a n c u r k a n d a n m e r a t a k a n 

p e r m u k a a n t a n a h . 

- G a e t , p e n g g a e t a n d i i a k u k a n u n t u k p e m b u a t a n j u r i n g a n a t a u j a l u r t a n a h , s e t e l a h i t u 

b a r u d i i a k u k a n p e n a n a m a n t e b u . 

3. Teknik penanaman. 

a . J a r a k t a n a m 

L u a s t a n a m t e b u s e t i a p j u r i n g a d a l a h 1 4 2 j a l u r d e n g a n j a r a k 1,4 m a g a r 

m e m p e r m u d a h u n t u k m e l a k u k a n p e r a w a t a n d a n m e m p e r m u d a h u n t u k p e n e b a n g a n 

( t r a n s p o r t a s i ) 

b . P e n a n a m a n b i b i t t e b u 

C a r a p e n a n a m a n d e n g a n m e n g g u n a k a n s i s t e m b e g a l y a i t u t e b u d i t e b a n g l a l u 

d i e c e r d a l a m k a i r a n , d i p o t o n g , d i p u p u k l a l u d i l i m b u s m e n g g u n a k a n t a n a h . 

P e n a n a m a n b i b i t d i u r a i k a n s e b a g a i b e r i k u t : 

B i b i t d i p o t o n g d u a m a t a a t a u t i g a m a t a ( r u a s ) 

S e t e l a h i t u b i b i t d i e c e r d a l a m k a i r a n 

S e t e l a h d i e c e r d a p a t d i i a k u k a n p e m u p u k a n . P e m u p u k a n t a n a m a n t e b u a d a 2 y a i t u 

p e m u p u k a n p e r t a m a d a n k e d u a . P e m u p u k a n p e r t a m a d i i a k u k a n s e b e l u m 

p e l i m b u s a n t a n a h w a k t u p e n g o l a h a n t a n a h . P e m u p u k a n p e r t a m a m e n g g u n a k a n 

p u p u k d e n g a n d o s i s U r e a 1 0 0 k g / h a , T s p 3 0 0 k g / h a d a n K c ! 1 0 0 k g / h a l a l u 
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d i i a k u k a n p e m u p u k a n k e d u a s e t e l a h 2 b u l a n p e m u p u k a n p e r t a m a y a i t u s i s a p u p u k 

y a n g p e r t a m a U r e a 2 5 0 k g / h a d a n K c l 2 0 0 k g / h a . 

K e m u d i a n b i b i t d i t u t u p d e n g a n m e n g g u n a k a n t a n a h d e n g a n k e t e b a l a n 5 c m p a d a 

s a a t b a s a h d a n 1 0 - 15 c m p a d a s a a t k e r i n g ( u n t u k m e n g h i n d a r i p e n g u p a n a i r . 

c . P e m e l i h a r a a n t a n a m a n 

P e n y u l a m a n d i i a k u k a n p a d a s a a t t a n a m n b e r u m u r 1 m i n g g u s e t e l a h d i t a n a m . L a l u 

d i i k u t i p e n y i r a m a n 

C a r a p e n y i r a m a n t a n a m a n t e b u a d a d u a c a r a y a i t u a ) . I r i g a s i S u p i m g k e l a t a u 

M e s i n T u m a d o ( T e m b a k a n ) b ) . I r g a s i H u r o a t a u M e s i n K o c o r ( P i p a ) 

P e n y i a n g a n d i i a k u k a n s e t e l a h t a n a m a n b e r u m u r 2 - 6 m i n g g u . A g a r p e r t u m b u h a n 

t a n a m a n d a p a t b e r k e m b a n g d e n g a n b a i k . 

P e n a n g g u l a n g a n h a m a d a n p e n y a k i t C a r a p e n a n g g u l a n g a n h a m a d a n p e n y a k i t 

p a d a t a n a m a n a d a 2 y a i t u a ) , c a r a k i m i a d e n g a n m e n g g u n a k a n h e r b i s d a y a n g 

d i s e m p r o t k a n p a d a . t a n a m a n b ) . c a r a m a n u a l y a i t u d e n g a n c a r a p e m b u b u t a n 

( m e n c a b u t a n r u m p u t l a n g s u n g m e n g g u n a k a n t a n g a n ) . 

4 . P a n e n 

P e m a n e a n d i i a k u k a n p a d a s a a t t e b u b e r u m u r 8 - 1 3 b u l a n . S e b e l u m p e m a n e n a n 

t a n a m a n t e b u d i a n a l i s s e t i a p 2 m i n g g u s e k a l i , h a l i n i d i i a k u k a n u n t u k m e n g e t a h u i 

s i f a t k e m a s a k a n t e b u . A l a t - a l a t y a n g d i g u n a k a n u n t u k p e m a n e n a n t e b u a d a l a h p a r a n g 

d a n a n g k u t a n ( s e c a r a m a n u a l ) . S e c a r a m e k a n i s d e n g a n m e n g g u n a k a n m e s i n . C a r a 
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p e m a n e n a n t e b u s e c a r a m a n u a l d e g a n c a r a d i p o t o n g d a r i b a w a h l a l u d i t u m p u k k a n 

d a n d i a n g k u t m e n g g u n a k a n t r u k . 

D. Penetapan Jadwal Tanam dan Jadwal Tebang Tebu Dalam Memenuhi 
Kebutuhan Bahan Baku Pabrik di PTPN V l l Distrik Cinta Manis 

1. Jadwal Tanam. 

Masa t a n a m a d a l a h p e r i o d e p e n a n a m a n t e b u y a n g u m u m n y a d i m u l a i a w a l 

m u s i m p a n a s d a n d i a k h i r i a w a l m u s i m p e n g h u j a n . T a n a m a n t e b u a d a l a h t a n a m a n 

s e m u s i m y a n g s a n g a t b e r g a n t u n g p a d a i k l i m t e r u t a m a c u r a h h u j a n . W a k t u b u k a a n 

t a n a h p a d a s a a t k a p a s i t a s l a p a n g b e r a d a p a d a a w a l m u s i m k e m a r a u d a n d i a k h i r i 

m u s i m p e n g h u j a n . U n t u k k u a l i t a s b u k a a n b i s a o p t i m a l b i l a t i d a k b e r a i r d a n u m u r t e b u 

b e r k o r e l a s i p o s i t i f d e n g a n k e m a s a k a n t e b u . 

D a l a m p e n e l i t i a n i n i m a s a t a n a m t e b u t a h u n 2 0 1 4 s a m p a i 2 0 1 5 d i P T P N V I I 

D i s t r i k C i n t a M a n i s d i i a k u k a n m u l a i b u l a n A p r i l d a n d i a k h i r i d i b u l a n N o v e m b e r . 

T e b u y a n g d i t a n a m a w a l t i d a k m e n u n j u k a n b a h w a t e b u t e r s e b u t h a r u s d i t e b a n g p a l i n g 

a w a l p u l a k a r e n a p e n e b a n g a n t e r s e b u t a k a n d i p e n g a r u h i o l e h b e b e r a p a f a k t o r l a i n n y a . 

T e b u y a n g d i t a n a m p a l i n g a w a l a k a n m e m p u n y a i b o b o t y a n g p a l i n g b e s a r 

d i b a n d i n g k a n t e b u y a n g d i t a n a m p a l i n g a k h i r . U n t u k m e m b e d a k a n p e n a n a m a n t e b u 

y a n g d i i a k u k a n d i P T P N V I I D i s t r i k C i n t a M a n i s d i b e r i k a n p e n o m o r a n s e p e r t i 4 A , 

4 B , 5 A , 5 B , 6 A , 6 B , 7 A , 7 B , 8 A , 8 B , 9 A , 9 B , l O A l O B , I I A d a n I I B . D i m a n a 

a n g k a 4 s a m p a i 1 1 m e n u n j u k a n b u l a n t a n a m y a i t u b u l a n A p r i l s a m p a i N o v e m b e r . 

A d a p u n p e m b e r i a n h u r u f A d a n B m e n u n j u k a n b a h w a A a d a l a h t e b u y a n g d i t a n a m 
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p a d a 1 5 h a r i p e r t a m a d i a w a l b u l a n s e m e n t a r a B m e n u n j u k a n b a h w a t e b u t e r s e b u t 

d i t a n a m p a d a 1 5 h a r i t e r a k h i r d i b u l a n t e r s e b u t . 

P o l a p e r t a n a m a n t e b u d i P T P N V I I D i s t r i k C i n t a M a n i s d e n g a n m e n g g u n a k a n 

p o l a t a n a m d a n p o l a t e b a n g d i m a n a a d a t a n a m a n t e b u y a n g d i t e b a n g m a k a a k a n a d a 

l a h a n y a n g t e r s e d i a u n t u k d i t a n a m . H a l i n i j u g a d i i a k u k a n d e n g a n c a r a 

m e m p e r t i m b a n g k a n a n a l i s a k e m a s a k a n t e b u u n t u k p o l a p e n a n a m a n r a t o o n ( t a n a m a n 

k e p r a s ) . P o l a p e n a n a m a n i n i d i i a k u k a n o l e h t i a p - t i a p R a y o n d i m a n a j u m l a h R a y o n 

y a n g a d a d i P T P N V I I D i s t r i k C i n t a M a n i s s e b a n y a k 5 R a y o n y a n g t e r b a g i a t a s 5 

Afdelling d i t i a p - t i a p R a y o n . D a n t i a p - t i a p Afdelling t e r b a g i a t a s 4 0 - 5 0 p e t a k , s e t i a p 

p e t a k b e r k i s a r s e k i t a r 8 h a / p e t a k . C a r a p e n a n a m a n i n i d i i a k u k a n d e n g a n 2 c a r a , y a i t u 

s e c a r a m a n u a l d a n s e c a r a m e k a n i s . 

P e n a n a m a n t e b u h a r u s b e r d a s a r k a n s i f a t k e m a s a k a n t e b u d a l a m p e n e l i t i a n i n i 

a n a l i s a k e m a s a k a n d i m a k s u d k a n u n t u k m e n g e t a h u i p e r k e m b a n g a n p a r a m e t e r 

k e m a s a k a n d a n k e g u n a a n d a r i h a s i l a n a l i s a k e m a s a k a n i n i u n t u k m e m p r c d i k s i p o t e n s i 

r e n d e m e n d a n p r i l a k u p a r a m e t e r - p a r a m e t e r k e m a s a k a n l a i n n y a ( F a k t o r 

K . e m a s a k a n / F K , K o e f i s i e n D a y a T a h a n / K D T , d a n K o e f i s i e n P c n i n g k a t a n / K P ) s e r t a 

k o n d i s i t e b u m e l i p u t i p a r a m e t e r b o b o t t e b u ( d i a m e t e r , t i n g g i b a t a n g d a n b e r a t 

b a t a n g ) . A p a b i l a t e r j a d i k e s a l a h m a s a t a n a m t e r h a d a p s u a t u j e n i s t e b u , m a k a p o t e n s i 

j e n i s y a n g b e r s a n g k u t a n t i d a k m u n c u l s e c a r a o p t i m a l . J i k a j e n i s m a s a k a w a l y a n g d i 

t a n a m p a d a p e r i o d e t a n a m a k h i r a k a n s e g e r a m e n g a l a m i k e m a s a k a n p a d a p e r i o d e 

a w a l t a h u n b e r i k u t n y a . A k i b a t n y a m a s a p e r t u m b u h a n v e g e t a t i f s a n g a t s i n g k a t y a n g 

m e n y e b a b k a n t e b u p e n d e k d a n b o b o t t i d a k o p t i m a l . M a k a d a r i i t u p e n a n a m a n t e b u 
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h a r u s b e r d a s a r k a n m a s a k a w a l , m a s a k l a m b a t d a n m a s a k t e n g a h . U n t u k m e n g e t a h u i 

s i f a t k e m a s a k a n t a n a m a n t e b u d a p a t d i i a k u k a n d e n g a n m e l a l u i a n a l i s a s i f a t 

k e m a s a k a n t e b u d i l a b o r a t o r i u m d i m a n a : 

M a s a k a w a l d i t a n a m p a d a a w a l m u s i m g i l i n g d e n g a n j u m l a h t e b u a n t a r a 3 0 - 3 5 % 

d a r i t o t a l t e b u y a i t u , a n t a r a A p r i l - J u n i ( 4 A , 4 B , 5 A , 5 B , 6 A , 6 B ) . 

- M a s a k t e n g a h d i t a n a m p a d a p e t e n g a h a n g i l i n g d e n g a n j u m l a h t e b u a n t a r 4 5 - 5 5 % 

d a r i t o t a l t e b u , y a i t u a n t a r a J u l i - S e p t e m b e r ( 7 A , 7 B , 8 A , 8 B , 9 A , 9 8 ) 

- M a s a k l a m b a t d i t a n a m p a d a p e r i o d e - p e r i o d e a k h i r g i l i n g d e n g a n j u m l a h a n t a r a 

1 0 - 1 5 % d a r i t o t a l t e b u , y a i t u l e b i h d a r i O k t o b e r ( I O , A , l O B , 1 l A d a n 1 1 B ) . 

L a h a n m e r u p a k a n f a k t o r p r o d u k s i t e r p e n t i n g d a l a m a k t i v i t a s u s a h a t a n i 

d i s a m p i n g f a k t o r t e n a g a k e r j a , d a l a m p e n e l i t i a n i n i k e t e r s e d i a a n l a h a n m e r u p a k a n 

f a k t o r t e r p e n t i n g d a l a m p e n e t u a n j a d w a l t a n a m . S e l a i n k e t e r s e d i a a n l a h a n w a k t u 

p e n e b a n g a n j u g a b e r p e n g a r u h t e r h a d a p p e n j a d w a l a n t a n a m . K a r e n a s e t e l a h 

p e n e b a n g a n t e b u m a k a a k a n a d a l a h a n y a n g t e r s e d i a u n t u k d i t a n a m i . A n t a r a j a d w a l 

t a n a m d a n j a d w a l t e b a n g s a l i n g b e r k a i t a n d i m a n a j a d w a l t a n a m a k a n m e n e n t u k a n 

w a k t u t e b a n g ( m e s k i p u n t i d a k t e p a t w a k t u ) d a n w a k t u p e n e b a n g a n a k a n m e n e n t u k a n 

w a k t u p e n a n a m a n ( m a s a t a n a m ) . 

T a h a p a n p e k e r j a a n m e r u p a k a n l a n g k a h y a n g t e p a t u n t u k m e n g a t u r s u a t u 

p e k e r j a a n a g a r d a l a m p e l a k s a a a n p e r k e r j a a n b e r j a l a n d e n g a n l a n c a r . D i P T P N V I I 

D i s t r i k C i n t a M a n i s t a h a p a n p e r k e r j a a n y a n g d i p e r l u k a n d a l a m p e l a k s a n a a n j a d w a l 
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t a n a m t e b u a d a l a h p e r s i a p a n l a h a n u n t u k p e n a n a m p e r s i a p a n l a h a n i n i m e l i p u t i 

p e n g o l a h a n t a n a h , p e n y i a p a n b i b i t , p e m u p u k a n s a m p a i p e n a n a m a n . 

J a d w a l t a n a m t e b u m e r u p a k a n p e n e t a p a n w a k t u u n t u k p e l a k s a n a a n k e g i a t a n 

p e n a n a m a n d a r i m u l a i p e n g o l a h a n l a h a n s a m p a i p e m a n e n a n . P T P N V I I D i s t r i k C i n t a 

M a n i s d a l a m m e l a k u k a n p e n e t a p a n j a d w a l t a n a m j u g a h a r u s m e m p e r h a t i k a n r e n c a n a 

p e n a m a n P C (Plant Cane) d a n t a n a m a n R a t o o n . D i m a n a d a l a m m e n e t a p k a n 

p e n a n a m a n P C h a r u s m e m p e r h a t i k a n s i f a t d a r i k e m a s a k a n t e b u d a n j u g a l u a s l a h a n 

y a n g a k a n d i t a n a m i . L u a s l a h a n y a n g d i t a n a m i b e r d a s a r k a n t a r g e t t a n a m p e r p e r i o d e 

d a r i m a s i n g - m a s i n g Afdelling ( R a y o n ) . R a t a - r a t a l u a s t a n a m y a n g d i t a n a m s e t i a p 

a f d e l l i n g s e l u a s 8 h a p e r h a r i . S e l a i n d a r i l u a s l a h a n k a p a n w a k t u p e m b e r i a n a i r j u g a 

b e r p e n g a r u h t e r h a d a p p e n j a d w a l a n t a n a m a n k a r e n a p e r t i m b a n g a n u t a m a y a n g 

m e m p e n g a r u h i w a k t u p e m b e r i a n a i r d a n b e r a p a a i r y a n g h a r u s d i b e r i k a n a d a l a h 

b e r a p a b e s a r a i r y a n g d i b u t u h k a n t a n a m a n , b e r a p a b e s a r k e t e r s e d i a a n a i r u n t u k i r i g a s i 

d a n b e r a p a k a p a s i t a s t a n a h d a e r a h a k a r u n t u k m e n a m p u n g a i r . S e h i n g g a d a l a m 

m e n e n t u k a n t c m p a t u n t u k p e n a n a m a n b e r d a s a r k a n k e b u t u h a n a i r d a n k e t e r s e d i a a n a i r 

u n t u k t a n a m a n . T a n a m a n t e b u m e m e r l u k a n b a n y a k a i r s a a t m a s i h m u d a d a n 

m e m e r l u k a n s e d i k i t a i r p a d a s a a t m u l a i t u a . D a l a m s a t u p e t a k t a n a m s e l u a s 8 h a 

d e n g a n j a r a k 1 h a p e r j u r i n g ( l u a s j u r i n g = 1 ,4 m d a n p a n j a n g j u r i n g 7 . 2 0 0 m ) 

s e d a n g k a n l u a s t a n a m d a r i s e t i a p g a l a n g a n s e b e s a r 1 4 2 j a l u r d e n g a n j a r a k a n t a r a 

j u r i n g 1,4 m . U n t u k t a n a m a n r a t o o n p e n e t a p a n j a d w a l t a n a m t e t a p b e r d a s a r k a n 

p e r s e n t a s e t i a p p e r i o d e t e b a n g t e b u . 
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D a l a m p e n e n t u a n j a d w a l t a n a m t e r k a d a n g b a n y a k m e n g a l a m i p e r m a s a l a h a n 

d a l a m p e n e l i t i a n i n i p e r m a s a l a h a n d a n k e s u l i t a n y a n g s e r i n g t e r j a d i d i P T P N V I I 

D i s t r i k C i n t a M a n i s a d a l a h k e t e r s e d i a a n l a h a n s e p e r t i y a n g d i u n g k a p k a n d i a t a s b a h w a 

l a h a n m e r u p a k a n f a k t o r p r o d u k s i t e r p e n t i n g d a l a m a k t i v i t a s u s a h a t a n i p e r k e b u n a n , 

c u r a h h u j a n y a n g t i n g g i a k a n m e n g a k i b a t k a n k e s u l i t a n d a l a m p e n g o l a h a n t a n a h . 

S e l a i n i t u d a l a m m a s a p e r t u m b u h a n t a n a m a n t e b u m e m b u t u h k a n b a n y a k a i r , s e d a n g 

s a a t m a s a k t a n a m a n t e b u m e m b u t u h k a n k e a d a a n k e r i n g a g a r p e r t u m b u h a n t e r h e n t i 

k a r e n a a p a b i l a c u r a h h u j a n t e t a p t i n g g i m e n g a k i b a t k a n p e r t u m b u h a n t e r u s t e r j a d i d a n 

t i d a k a d a k e s e m p a t a n u n t u k m e n j a d i m a s a k s e h i n g g a r e n d e m e n m e n j a d i r e n d a h . 

M u s i m k e m a r a u m e r u p a k a n f a k t o r k e s u l i t a n d a l a m p e n e n t u a n j a d w a l t a n a m k a r e n a 

a r e a ! y a n g a k a n d i l a n a m j i k a j a u h d a r i s u m b e r a i r a k a n m e n g a l a m i k e s u l i t a n u n t u k 

m e l a k u k a n p e n y i r a m a n . S e l a i n i t u k e t e r s e d i a a n t e n a g a k e r j a ( T K ) j u g a s a n g a t 

b e r p e n g a r u h k a r e n a b a n y a k n y a T K y a n g l e b i h m e m i l i h m e n e b a n g d a r i p a d a 

m e n a n a m . A l a s a n n y a k a r e n a m e n e b a n g l e b i h m u d a d a r i m e n a n a m . 

D e n g a n d i k e t a h u i k e t e r s e d i a a n l a h a n d a n t e n a g a k e r j a a k a n m e m p e r m u d a h 

p e n g a t u r a n l a t a t a n a m t e b u a g a r d a p a t m e n a n a m s e t i a p h a r i . R e n c a n a l a t a t a n a m t e b u 

d i P T P N V I I D i s t r i k C i n t a M a n i s h a r u s b e r d a s a r k a n Planning h a r i e f e k t i f . D i m a n a 

s e t i a p b u l a n m e r e k a m e m p u n y a i t a r g e t p e n a n a m a n , s a t u b u l a n t e r b a g i m e n j a d i 2 

p e r i o d e . T a h u n 2 0 1 4 t a r g e t p e n a n a m a n s e l u a s 6 9 0 , 0 h a / p e r i o d e s e l a m a 1 3 p e r i o d e 

d a r i A p r i l B s a m p a i O k t o b e r B , n a m u n p a d a t a h u n 2 0 1 5 t a r g e t p e n a n a m a n m e n i n g k a t 

m e n j a d i 7 7 5 , 1 h a / p e r i o d e . T a r g e t p e n a n a m a n d i P T P N V I I D i s t r i k C i n t a M a n i s t a h u n 

2 0 1 4 s e l u a s 1 0 . 3 5 1 , 2 h a n a m u n r e a l i s a s i n y a h a n y a 8 . 4 7 3 , 5 h a d a n t i d a k t e r e a l i s a s i 
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s e b e s a r 1 . 8 8 7 , 7 h a . P a d a t a h u n 2 0 1 5 t a r g e t t a n a m d i P T P N V I I D i s t r i k C i n t a M a n i s 

m e n i n g k a t m e n j a d i 1 0 . 8 5 1 , 6 h a t e t a p i u n t u k r e a l i s a s i n y a m e n u r u n h a n y a 6 . 5 1 5 , l h a 

d a n t i d a k t e r e a l i s a s i s e b e s a r 4 . 2 3 6 , 5 h a u n t u k l e b i h j e l a s d a p a t d i l i h a t p a d a L a m p i r a n 

4. 

J a r a k k e b u n k e p a b r i k m e r u p a k a n f a k t o r y a n g b e r p e n g a r u h t e r h a d a p p e n e n t u a n 

j a d w a l t a n a m . D i P T P N V I I D i s t r i k C i n t a M a n i s j a r a k t a n a m t e b u d i a t u r b e r d a s a r k a n 

m u s i m h u j a n d a n k e m a r a u , a p a b i l a k e m a r a u l e b i h d i u t a m a k a n p e n a n a m a n d i i a k u k a n 

d i a r e a l y a n g j a u h k a r e n a a k a n m e m p e r m u d a h k a n p e n g a n g k u t a n k e t i k a m u s i m t e b a n g 

d a n j u g a a k a n m e m p e r m u d a h k a n p e n g a m b i l a n s a m p e l u n t u k m e n g a n a l i s a k e m a s a k a n 

t e b u y a n g a k a n d a t a n g . D i m u s i m h u j a n a r e a l y a n g d i t a n a m h a r u s d e k a t d e n g a n p a b r i k 

a g a r t i d a k m e n g a l a m i k e s u l i t a n w a k t u p e n g a n g k u t a n k e t i k a m u s i m t e b a n g t i b a . U n t u k 

m e n j a g a k e s e h a t a n t a n a m a n P T P N V I I D i s t r i k C i n t a M a n i s l e b i h k e p e n j a g a a n b i b i t 

k a r e n a a k a n b e r p e n g a r u h t e r h a d a p p e r t u m b u h a n t a n a m a n . B i b i t y a n g b a i k a k a n 

m e n g h a s i k a n k u a l i t a s y a n g b a i k d a n t i n g k a t r e n d e m e n y a n g t i n g g i . 

2 . Jadwal T e b a n g . 

P r o s e s p r o d u k s i y a n g s a n g a t b e r p e n g a r u h a d a l a h m a s a p a n e n ( t e b a n g ) d a n 

d a l a m u s a h a t a n i t e b u d i s e b u t p r o s e s t e b a n g a n g k u t t e b u , s e t e l a h t e b u b e r u m u r c u k u p 

( 1 1 s a m p a i 13 b u l a n ) . U n t u k m e n d a p a t h a s i l t e b a n g a n y a n g p r i m a p e r l u d i a w a l i 

d e n g a n p e n y e d i a a n t a n a m a n t e b u y a n g l a y a k t e b a n g ( T L T ) s e h i n g g a p a r a p e n e b a n g 

d a p a t m e n e b a n g d e n g a n k u a l i t a s y a n g b a i k d a n m e n d a p a t k a n j u m l a h k u i n t a l y a n g 
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m e m a d a i d a n b i l a d i k a l i k a n d e n g a n u p a h p e r k u i n t a l n y a a k a n d i t e r i m a p e n d a p a t a n 

y a n g c u k u p l a y a k s e b a g a i take home pay m e r e k a . 

U n t u k m e l a k u k a n p e n e b a n g a n m a k a p e r l u d i b u a t j a d w a l t e b a n g t e b u . J a d w a l 

t e b a n g y a n g a k a n d i b u a t h a r u s d i s e s u a i k a n d e n g a n k a p a s i t a s o p e r a s i o n a l p a b r i k a g a r 

t e r j a d i n y a k e s e i m b a n g a n a n t a r a k e b u t u h a n p a b r i k d e n g a n k e t e r s e d i a a n k e b u n . H a l i n i 

h a r u s d i i a k u k a n p u l a d e n g a n m e m p e r t i m b a n g k a n b e r b a g a i k e n d a l a s e p e r t i t i n g k a t 

k e m a s a k a n t e b u , j a r a k k e b u n k e p a b r i k , a l a t a n g k u t d a n t e n a g a k e r j a . 

D i P T P N V I ! D i s t r i k C i n t a M a n i s m u s i m t e b a n g d i m u l a i p a d a b u l a n M e i d a n 

t e r g a n t u n g p a d a p e n j a d w a l a n t a n a m d a n b e r d a s a r k a n a n a l i s a s i f a t k e m a s a k a n t e b u . 

U n t u k m e n e n t u k a n j a d w a l t e b a n g d i b u a t b e r d a s a r k a n k e s e p a k a t a n F o r u m T e m u 

K e m i t r a a n ( F T K ) d a n s e b e i u m n y a t e l a h d i b u a t p o l a t e b a n g y a n g m e n g a c u p a d a 

s a s a r a n g i l i n g u n t u k s e t i a p k a t e g o r i t a n a m a n d a n s e s u a i d e n g a n k o n d i s i s e t e m p a t . 

T e b u d a r i l u a r h a r u s d i p e r h i t u n g k a n d a n m a s u k d a l a m p o l a t e b a n g ( T R I ) . U n t u k y a n g 

r a w a n k e k e r i n g a n ( t a n a h m a r g a l i t b e r a t ) d i j a d w a l k a n p a d a b u l a n y a n g b e l u m k e r i n g 

b e n a r . K e b u n y a n g d i j a d w a l k a n h a r u s l a h m e m e n u h i b e b e r a p s y a r a t ; 

1 . S y a r a t p e t a k t e b a n g ( m a s a t a n a m d a n v a r i e t a s ) 

U n t u k m e m e n u h i s y a r a t p e t a k t e b a n g d i s e t i a p w i i a y a h s i n d e r a n ( S K W ) 

m e n y u s u n d a f t a r p e t a k t e b a n g d a r i k e b u n - k e b u n y a n g d i u r u t k a n m e n u r u t m a s a t a n a m 

d a n v a r i e t a s t e b u y a n g d i t a n a m . D a f t a r t e r s e b u t j u g a m e l i p u t i d a t a N a m a k e b u n / D e s a , 

L u a s h e k t a r , P e m i l i k ( N a m a p e t a n i ) d a n N o m o r k o n t r a k ( K e b u n T R I ) . K e b u n d e n g a n 

m a s a t a n a m d a n v a r i e t a s y a n g s a m a m e n j a d i s a t u p e t a k t e b a n g j u g a d i u r u t k a n 

b e r d a s a r k a n v a r i e t a s m a s a k a w a l , m a s a k t e n g a h d a n m a s a k l a m b a t . 
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M a s i n g - m a s i n g v a r i e t a s m a s a k a w a l , m a s a k t e n g a h d a n m a s a k l a m b a t 

d i k e l o m p o k a n d a n d i u r u t k a n m a s a t a n a m n y a s e h i n g g a s a a t p e n e b a n g a n t i d a k t e r j a d i 

s a l a h p i l i h k e b u n y a n g a k a n d i t e b a n g . U n t u k m e m p e r o l e h h a s i l y a n g o p t i m a l m a k a 

p e n e b a n g a n t e b u d e n g a n i s y a r a t m a s a t a n a m d a n v a r i e t a s d i t a n a m b e r d a s a r k a n u r u t a n 

y a n g t e l a h d i s u s u n s e b e i u m n y a . K e m u d i a n d a r i a n g k a a n a l i s a k e m a s a k a n n y a a k a n 

t e r l i h a t y a n g p a l i n g m a s a k d a n m e n j a d i p i i i h a n r e n c a n a t e b a n g d a n m e n j a d i d a t a b a s e 

h a r i b a g i a n t a n a m a n . S e c a r a a l a m i k e m a s a k a n t e b u t e b u d i p e n g a r u h i o l e h s i f a t 

t a n a m a n , u m u r t e b u ( m a s a t a n a m ) d a n k o n d i s i i k l i m , t a n a h / l a p a n g a n . 

2 . A n a l i s a k e m a s a k a n t e b u 

A n a l i s a k e m a s a k a n t e b u d i i a k u k a n p a d a p e r t e n g a h a n M a r e t , k e b u n d i p a s a n g 

d a n d i b u a t t r a t a s a n u n t u k m e n d a p a t k a n c o n t o h t e b u y a n g a k a n d i a m b i l u n t u k 

d i a n a l i s a k e m a s a k a n n y a . S e t i a p p e t a k d i a m b i l 5 s a m p a i 1 0 b a t a n g l e n g k a p s e c a r a 

p e r i o d i k u n t u k m e n g e t a h u i p e n i n g k a t a n k e m a s a k a n s e l a m a m i n i m a l 8 r o n d e a n a l i s a . 

S a m p e l h a r u s b e n a r - b e n a r m e w a k i l i k e b u n c o n t o h k e m u d i a n d i p o t o n g m e n j a d i t i g a 

b a g i a n y a n g s a m a p u c u k , t e n g a h d a n b a w a h . M a s i n g - m a s i n g d i g i l i n g , d i p e r a h n i r a n y a 

d a n d i a n a l i s a s e n d i r i - s e n d i r i d i g i l i n g a n c o n t o h l a l u d i a n a l i s a d a n k e m u d i a n d i d a p a t 

a n g k a - a n g k a F K , K P , K D T d a n r e n d e m e n . K e m u d i a n s e l u r u h k e b u n d i r a n g k i n g k a n 

k e m a s a k a n n y a d e n g a n s k a l a p r i o r i t a s t F K = F a k t o r K e m a s a k a n , 2 K P = K o e f i s i e n 

P e n i n g k a t a n d a n 3 . K D T ^ K o e f i s i e n D a y a T a h a n r a n g k i n g k e 4 - R e n d e m e n . 

K o m p o n e n i n i d i b e r i k a n b o b o t s e h i n g a d a p a t d i h i t u n g s c o r e y a n g l a y a k d i t e b a n g . 

A d a p u n c a r a m e r a n g k i n g k a n k e m a s a k a n t e b u s e b a g a i b e r i k u t : 



7 1 

F a k t o r K e m a s a k a n ( F K ) y a i t u k e m a s a k a n t e b u b e r j a l a n d a r i r u a s b a w a h k e r u a s 

a t a s . F K d i a n g g a p i d e a l ( l a y a k d i t e b a n g = 2 5 ) d e n g a n r u m u s : 

R e n d e m e n B a w a h - R e n d e m e n A t a s 
F K -

R e n d e m e n B a w a h 

R e n d e m e n ( % ) m e r u p a k a n k a n d u n g a n g u l a y a n g a d a d i d a l a m b a t a n g t e b u d a n 

d i n y a k a n d e n g a n p e r s e n . C a r a m e n g h i t u n g r e n d e m e n d e n g a n r u m u s : 

R e n d e m e n - P o l - 0 , 4 ( B r i x - P o l ) x F k t r P e r a h 

B e r a t N i r a 
F k t r P e r a h -

B e r a t T e b u 

K o e f i s i e n P e n i n g k a t a n ( F K ) d a p a t d i k e t a h u i s e t e l a h a n a l i s a 3 r o n d e , s e h i n g g a 

d i k e t a h u i r e n d e m e n m a s i h d a p a t m e n i n g k a t a t a u t i d a k d e n g a n k e r i t e r i a : 

K P - 1 0 0 , P o t e n s i r e n d e m e n s t a b i l 

K P > 1 0 0 , R e n d e m e n m a s i h d a p a t m e n i n g k a t 

- K P < 1 0 0 , R e n d e m e n t i d a k b e r t a m b a h , n a m u n d a p a t t u r u n 

R e n d e m e n P e r i n i ( s e k a r a n g ) x 1 0 0 
K P -

R e n d e m e n 2 p e r s e b e i u m n y a 

K o e f i s i e n D a y a T a h a n ( K D T ) m e r u p a k a n n i l a i k e t a h a n a n t a n a m t e b u d a l a m 

m e n c a p a i k e m a s a k a n y a n g s e m p u r n a ( d i p e r t a h a n k a n a t a u d i t e b a n g ) . D e n g a n 

K r i t e r i a : 

K D T < 1 0 0 , T a n a m a n s u d a h t i d a k d a p a t d i p e r t a h a n k a n 

K D T > 1 0 0 , U m u r t a n a m a n r e l a t i f m u d a , s e h i n g g a d a p a t d i t u n d a 
p e l a k s a n a a a n t e b a n g . D e n g a n r u m u s : 
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H K B a w a h P e r i n i ( s e k a r a n g ) x 1 0 0 
K D T 

H K B a w a h 2 p e r s e b e i u m n y a 

% P o l 
H K = 

% B r i x 

C a r a m e l a k u k a n a n a l i s a d i P T P N V I I D i s t r i k C i n t a M a n i s s e b a g a i b e r i k u t : 

P e n g u k u r a n p a n j a n g d a n d i a m e t e r b a t a n g d a n p e n g h i t u n g a n b a n y a k r u a s 

P e n g a m a t a n p e n g g e r e k p u c u k d a n p e n g g e r e k b a t a n g 

B a t a n g d i p o t o n g 3 b a g i a n s a m a p a n j a n g ( a t a s - t e n g a h - b a w a h ) I a ! u d i b e l a h 

P e n g a m a t a n b a n y a k r u a s t e r s e r a n g p e n g g e r e k b a t a n g 

P e n c a t a t a n d a n p e m b e r i a n k o d e 

M a s i n g - m a s i n g b a g i a n ( a t a s - t e n g a h - b a w a h ) d i i k a t d a n d i t i m b a n g s e s u a i k o d e 

S e t i a p b a g i a n d i g i l i n g s a m p a i 3 k a l i , n i r a d i t i m b a n g u n t u k m e n g e t a h u i f a k t o r 

r e n d e m e n 

P e n g u k u r a n b r i x - p o l d a n p e n g h i t u n g a n r e n d e m e n F K - K D T - K P 

D a l a m p e n e l i t i a n d a t a a n a l i s a y a n g d i g u n a k a n a d a l a h : 

K o d e k e b u n - v a r i e t a s - l u a s a n - s a m p e l / m e t e r j u r i n g 

B e r a t s a m p e l - d i a m e t e r b a t a n g - p a n j a n g b a t a n g - b e r a t / m e t e r b a t a n g 

% S e r a n g a n p e n g g e r e k b a t a n g d a n p u c u k - % l o b a n g g e r e k 

H K N i r a - % b r i x - p o l - r e n d e m e n - f a k t o r k e m a s a k a n 

A n g k a - a n g k a a n a l i s a i n i u n t u k d i g u n a k a n m e n e t a p k a n k e b u n y a n g a k a n 

d i t e b a n g m e l a u i s c o r e p r i o r i t a s t e b a n g , y a n g m e m i l i k i s c o r e t e r t i n g g i d i t e b a n g l e b i h 

d a h u l u a g a r p e l u a n g m e n d a p a t k a n r e n d e m e n o p t i m a l p e r i o d e i t u t e r c a p a i . D e n g a n 
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a n a l i s a j u g a d i k e t a h u i a d a n y a t e b u y a n g a k a n m a t i m i s a l n y a d e n g a n a n g k a K D T 

d i b a w a h 1 0 0 a t a u k e l e w a t m a s a k . T e b u y a n g a k a n m a t i h a r u s m e n d a p a t p r i o r i t a s 

p e n e b a n g a n a g a r t i d a k t e r j a d i k e r u g i a n y a n g l e b i h b e s a r . 

3 . S y a r a t t e b u l a y a k t e b a n g . 

S u a t u k e b u n / p e t a k t e b a n g d i k a t a k a n l a y a k t e b a n g a p a b i l a m e m e n u h i b e b e r a p a 

s y a r a t . S y a r a t y a n g d i b u a t d i P T P N V I I D i s t r i k C i n t a M a n i s a d a l a h : a ) k e m a s a k a n 

t e b u s u d a h m e n c a p a i o p t i m a l d i m a n a r e n d e m e n b a g i a n a t a s d a n b a g i a n b a w a h s u d a h 

m e n d e k a t i s a m a / s e l i s i h n y a k e c i l , b ) t e b u s u d a h d i k l e n t e k b e r s i h s a m p a i d e n g a n 3 k a l i 

t e r m a s u k g u l u d d i T R I , c ) d i u s a h a k a n t e b u t i d a k a d a y a n g r o b o h , d ) s a l u r a n / g o t s u d a h 

s e s u a i d e n g a n S O P , e ) k e a d a a n k e b u n s u d a h k e r i n g a t a u t a k a d a g e n a n g a n a i r ( B i l a 

b a n y a k a i r / g e n a n g a n a g a r d i u p a y a k a n d i s e d o t k e l u a r k e b u n a t a u p a t u s a n d i b e n a h i 

s e h i n g g a a k s e s t r u k m a s u k k e b u n t i d a k a d a m a s a l a h ) d a n 0 t e b u d i p i s a h - p i s a h k a n 

d a l a m d a f t a r m e n u r u t k e m a s a k a n d a n v a r i e t a s . V a r i e t a s m a s a k a w a l t a n a m a w a l 

m e n d a p a t p r i o r i t a s t e b a n g a w a l , s a m b i l m e n u n g g u v a r i e t a s m a s a k l a m b a t m e n j a d i 

m a s a k . 

C a r a p e m b u a t a n j a d w a l t e b a n g t e b u s e l a i n d e n g a n m e n g g u n a k a n a n a l i s a s i f a t 

k e m a s a k a n t e b u j u g a m e m p e r t i m b a n g k a n u m u r t e b u k a r e n a u m u r t e b u l a n g s u n g 

d i t e n t u k a n o l e h m a s a t a n a m / k e p r a s . T a n a m a n t e b u d a p a t d i t e b a n g p a d a u m u r m u l a i 

11 s a m p a i 1 3 b u l a n . U n t u k p e m b a g i a n w a k t u t e b a n g b e r d a s a r k a n r e n c a n a t a t a t e b a n g 

d i a t u r b e r d a s a r k a n p e r i o d e A d a n B y a n g m e n u n j u k a n b a h w a A a d a l a h t e b u y a n g 

d i t e b a n g p a d a 15 h a r i p e r t a m a d i a w a l b u l a n s e m e n t a r a B m e n u n j u k a n b a h w a t e b u 

t e r s e b u t d i t e b a n g p a d a 1 5 h a r i t e r a k h i r d i b u l a n t e r s e b u t . Y a n g m a n a p e n e b a n g 
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d i p e r i o d e A d i t e n t u k a n o l e h b a g i a n L i t b a n g b e r d a s a r k a n h a s i l a n a l i s a k e m a s a k a n d a n 

t i d a k b o i e h d i d a h u l u k a n d i p e r i o d e B . U n t u k j a d w a l t e b a n g p e r i o d e M e i A t a h u n 

2 0 1 4 - 2 0 1 5 d a p a t d i l i h a t p a d a L a m p i r a n 1 1 . ( T V d / e : j a d w a l t e b a n g s e c a r a l e n g k a p t i d a k 

d a p a t d i l a m p i r k a n k a r e n a m e r u p a k a n r a h a s i a p e r u s a h a a n ) . 

F a k t o r - f a k t o r y a n g m e m p e n g a r u h i p e n e n t u a n j a d w a l t e b a n g d i P T P N V I I 

D i s t r i k C i n t a M a n i s m e l i p u t i a ) u m u r t e b u , u m u r t e b u i n i d i p e n g a r u h i l a n g s u n g o l e h 

m a s a t a n a m P C a t a u m a s a t a n a m k e p r a s , b ) v a r i e t a s t e b u , v a r i e t a s t e b u d i P T P N V I I 

D i s t r i k C i n t a M a n i s t e r b a g i a t a s 3 v a r i e t a s y a i t u m a s a k , a w a l , m a s a k t e n g a h d a n 

m a s a k l a m b a t d i m a n a w a k t u p e n a n a m a n t e b u b e r d a s a r k a n v a r i e t a s i n i a k a n 

m e n e n t u k a n w a k t u p e n e b a n g a n d a n c ) k o n d i s i p e t a k k e b u n , k o n d i s i p e t a k k e b u n i n i 

a k a n m e m p e n g a r u h i w a k t u p e n e b a n g a n d i m a n a p e t a k y a n g p a l i n g j a u h a k a n l e b i h 

d i d a h u l u k a n p e n a n a m a n n y a s e h i n g g a w a k t u p e n e b a n g a n n y a p u n a k a n d i d a h u l u k a n . 

U n t u k t a n a m a n r a t o o n w a k t u p e n e b a n g a n d i t e n t u k a n o l e h m a s a k e p r a s , t a n a m a n 

r a t o o n d a p a t d i p a n e n s a m a p a i 3 k a l i ( R 1 , R 2 , R 3 ) s e l a i n i t u j u g a d e n g a n 

m e m p e r t i m b a n g k a n k a n d u n g a n r e n d e m e n y a n g a d a p a d a t e b u y a n g d i d a p a t d a r i h a s i l 

a n a l i s a k e m a s a k a n t e b u . A p a b i l a R l m a s i h m e m p u n y a i k a n d u n g a n r e n d e m e n y a n g 

t i n g g i m a k a a k a n d i i a k u k a n R 2 , d a n b a g i t u j u g a b i l a R 2 m a s i h m e m p u n y a i 

k a n d u n g a n r e n d e m e n t i n g g i m a k a a k a n d i i a k u k a n R 3 d a n s e t e l a h R 3 a k a n d i i a k u k a n 

p r o g r a m b o n g k a r r a t o o n u n t u k m e n i n g k a t k a n k e m b a l i p r o d u k t i v i t a s t a n a m a n t e b u 

( P C ) . D a n s e b a l i k n y a a p a b i l a d i R l k a n d u n g a n r e n d e m e n t e b u r e n d a h m a k a a k a n 

l a n g s u n g d i i a k u k a n p e m b o n g k a r a n m e n j a d i t a n a m a n b a r u . H a l i n i d i s e b a b k a n a p a b i l a 
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t e t a p d i i a k u k a n p e n g e p r a s a n t a n a m a n t e b u d a p a t m e r u g i k a n p e r u s a h a a n k a r e n a p a d a 

d a s a m y a t a n a m a n k e p r a s d i i a k u k a n u n t u k p e n e k a n a n b i a y a p a d a w a k t u p e n a n a m a n . 

T a h a p a n - t a h a p a n p e k e r j a a n d a n t e k n i s p e l a k s a n a a n y a n g d i i a k u k a n d a l a m 

p e m b u a t a n j a d w a l t e b a n g d i P T P N V I I D i s t r i k C i n t a M a n i s d i i a k u k a n d e n g a n c a r a 

p e n g a m b i l a n s a m p e l d a n d i a n a l i s a k e m a s a k a n n y a k e m u d i a n a k a n d i t e m u k a n t i n g k a t 

r e n d e m e n . S e t e l a h d i d a p a t k a n h a s i l r e n d e m e n m a k a a k a n t a h u k a p a n w a k t u y a n g 

t e p a t u n t u k m e l a k u k a n p e n e b a n g a n . P e n e n t u a n d a l a m p e l a k s a n a a n j a d w a l t e b a n g 

d a p a t d i t e n t u k a n o l e h 3 f a k t o r y a i t u m a s a k a w a l , m a s a k t e n g a h d a n m a s a k l a m b a t . 

S e t i a p p e n e n t u a n j a d w a l t e b a n g t e r k a d a n g b a n y a k m e n g a l a m i p e r m a s a l a h a n 

d a l a m p e n e l i t i a n i n i p e r m a s a l a h a n a t a u k e s u l i t a n y a n g s e r i n g t e r j a d i d i P T P N V I I 

D i s t r i k C i n t a M a n i s p a d a w a k t u p e n e t u a n j a d w a l t e b a n g a d a l a h k e t i k a m u s i m h u j a n , 

k a r e n a k e t i k a m u s i m h u j a n a k a n s u l i t d a l a m p e n g a m b i l a n s a m p e l p a d a s e t i a p p e t a k 

k e b u n k a r e n a k o n d i s i j a l a n y a n g t i d a k b i s a d i l e w a t i o l e h k e n d a r a a n ( t r a n s p o r t a s i ) . 

K e b c r h a s i l a n j a d w a l t a n a m d a n t e b a n g d i p e n g a r u h i o l e h f a k t o r k e t e r s e d i a a n l a h a n 

d a n p r o d u k s i t e b u ( k u a l i t a s , k u a n t i t a s d a n k o n t i n u i t a s p a s o k a n b a h a n b a k u ) s e r t a 

c u a c a y a n g t i d a k m e n e n i u s a n g a t b e r p e n g a r u h p a d a k e b c r h a s i l a n p e n j a d w a l a n t a n a m 

d a n t e b a n g t e b u . D i m a n a k o n d i s i d i m u s i m h u j a n a k a n m e n g u r a n g i k a n d u n g a n 

r e n d e m e n y a n g a d a p a d a t e b u s e d a n g k a n p a d a m u s i m k e m a r a u ( k e m a r a u p a n j a n g ) 

t a n a m a n t e b u a k a n m e n g a l a m i k e r d i l ( p e r t u m b u h a n t i d a k o p t i m a l ) . 

P ' f P N V l l D i s t r i k C i n t a M a n i s d a l a m m e n g a t u r a n t a t a t e b a n g t e b u a g a r d a p a t 

m e n e b a n g s e t i a p h a r i d e n g a n b e r d a s a r k a n a n a l i s a k e m a s a k a n y a n g t e l a h d i t e n t u k a n 

o l e h l i t b a n g d a n b e r d a s a r k a n k a p a s i t a s p e n e b a n g / h a / h a r i . L u a s l a h a n y a n g d i t e b a n g 
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d a l a m s e h a r i h a r u s d i s e s u a i k a n d e n g a n k a p a s i t a s p a b r i k / h a r i . P a b r i k d i P T P N V I I 

D i s t r i k C i n t a M a n i s m e m p u n y a i k a p a s i t a s 5 . 5 0 0 t o n / h a r i d a n p r o d u k t i v i t a s t e b u 8 0 

t o n / h a m a k a l u a s l a h a n y a n g d i t e b a n g s e t i a p h a r i s e b e s a r 6 8 h a . U n t u k p r o d u k t i v i t a s 

t e b u d i P T P N V I I b e r v a r i a s i m u l a i d a r i 6 0 , 7 0 s a m p a i 8 0 t o n / h a . K u n c i u t a m a d a l a m 

m e n g a t u r k e b u n u n t u k m e n j a g a k u a l i t a s d a n k o n t i n u i t a s p a s o k a n b a h a n b a k u a d a l a h 

d i m u l a i d a r i b i b i t h a r u s d i j a g a a g a r t e t a p s e h a t d a n p r i m a . 

D a l a m p e n e l i t i a n i n i a l a t - a l a t y a n g d i g u n a k a n u n t u k p e m a n e n a n / p e n e b a n g a n 

u n t u k p e n e b a n g a n m a n u a l h a n y a m e n g g u n a k a n p a r a n g d a n a l a t a n g k u t s e d a n g k a n 

u n t u k p e n e b a n g a n m e k a n i s a s i d e n g a n m e n g g u n a k a n m e s i n . C a r a p e n e b a n g m a n u a l 

d e n g a n c a r a t e b a n g p a n d a s s a m p a i p a d a p e r m u k a a n t a n a h . S e b e l u m m e l a k s a n a k a n 

t e b a n g d i i a k u k a n t a h a p a n - t a h a p a n p e k e r j a a n s e p e r t i t a k s a s i p r o d u k s i g u n a 

m e n g e t a h u i b e s a m y a p r o d u k s i y a n g a k a n d i c a p a i . U n t u k m e n g e t a h u i j u m l a h t e b u a s l i 

d a e r a h ( T A D ) d i i a k u k a n t a k s a s i M a r e t d e n g a n m e n g h i t u n g p r o d u k s i t e b u b e r d a s a r k a n 

l u a s a n d a n p r o d u k s i : 

- J u m l a h b a t a n g p e r j u r i n g - • p e r h a 

- T i n g g i t e b u d i u k u r p a d a b u l a m M a r e t d a n d i t a k s i r s a m p a i a k h i r / s a m p a i d i t e b a n g 

n a n t i . 

B e r a t t e b u p e r m e t e r d i u k u r a t a u d i t i m b a n g s e c a r a r a t a - r a t a . 

- J u m l a h f a k t o r j u r i n g p e r h a b e r d a s a r k a n P K P a t a u j a r a k t a n a m - • d i h i t u n g 

D a l a m p e n e l i t i a n i n i s e l u r u h w i i a y a h m e l a k u k a n t a k s a s i d a n d i j u m l a h k a n m a k a 

a k a n d i k e t a h u i j u m l a h T A D , s a s a r a n g i l i n g d a n k e k u r a n g a n B B T ( B a h a n B a k u T e b u ) . 
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K e k u r a n g a n B B T a k a n d i c a r i k a n d a r i l u a r w i i a y a h k e r j a m e l a l u i p e n d e k a t a n k e p a d a 

P e t a n i T R d a n m e m b e r i k a n k o m p e n s a s i a g a r P T R m a u m e m a s o k b a h a n b a k u . 

P e l a k a s a n a a n t e b a n g t e b u d i P T P N V I I D i s t r i k C i n t a M a n i s m e m p u n y a i 

p r o g r a m p e n e b a n g a n , p r o g r a m p e n e b a n g a n i n i a d a l a h t e b a n g a n y a n g M B S a r t i n y a 

t e b u y a n g d i t e b a n g s u d a h M = M a n i s b e a r t i s u d a h m a s a k , d i i a k u k a n p e m i l i h a n k e b u n 

y a n g d i t e b a n g m e n g g u n a k a n d a t a m a s a t a n a m , d a t a v a r i e t a s y a n g d i t a n a m d a n a n a l i s a 

k e m a s a k a n m e n u n j u k a n F K m e n d e k a t i a n g k a 2 5 . T e b u y a n g d i p a s o k k e m e j a t e b u 

u n t u k d i g i l i n g d a l a m k o n d i s i S - S e g a r a r t i n y a s e j a k d i t e b a n g s a m p a i d i g i l i n g t i d a k 

l e b i h d a r i 2 4 j a m d a n d i u s a h a k a n d a l a m k e a d a a n B = B e s i h d i m a n a j u m l a h k o t o r a n 

m a k s i m a l s e b e s a r 3 % r i n c i a n n y a a d a l a h j u m l a h k o t o r a n m a k s i m a l 1 , 0 % s o g o l a n . 

0 , 5 % d a d u k / t e b u m a t i d a n 0 , 5 % a k a r t a n a h d a n I a i n - l a i n . P u c u k a n h a r u s d i p o t o n g 1 

r u a s d i b a w a h t i t i k t u m b u h . A k a r h a r u s d i s i s i k b e r s i h t i d a k a d a t a n a h y a n g t e r i k u t d a n 

d i u p a y a k a n j u m l a h k o t o r a n m i n i m a l 1 % a t a u t e b u p r i m a y a n g b i s a d i t e r i m a . 

P e n g a w a s a n m u t u b i a s a n y a d i i a k u k a n g u n a m e n g e t a h u i m u t u t e b a n g h a r u s 

b e n a r - b e n r t e r j a g a d a l a m p e n e l i t i a n i n i p e n g a w a s a n m u t u t e b a n g d i P T P N V l l D i s t r i k 

C i n t a M a n i s d i i a k u k a n s e c a r a k e t a t s e j a k d i k e b u n t e b a n g a n d i a w a s i o l e h P e n g a w a s 

T e b a n g A n g k u t ( P T A ) d a n k o n l r a k t o r t e b a n g a n g k u t . K e p a d a y a n g m e l a n g g a r S O P 

d i b e r i k a n s a n g s i o l e h P T A s e d a n g k a n b a g i k o n t r a k t o r T A d i b e r i s a n g s i p e m o t o n g a n 

F E E t e b a n g a n g k u t . P e n g a w a s a n j u g a d i i a k u k a n d i e m p l a s e m e n s a a t p e n e r i m a a n 

t e b u , t e b u y a n g t i d a k m e m e n u h i s y a r a t M B S d i l o l a k u n t u k p e r b a i k a n . P a b r i k g u l a 

b e n a r - b e n a r k o n s i s t e n m c n o l a k t e b u k o t o r a g a r t i d a k m e r u g i k a n p e r u s a h a a n d a n t e b u 

y a n g k o t o r a k a n m e n y e b a b k a n r e n d e m e n r e n d a h d a n a g a r e f i s i e n s i t e b a n g d i h i t u n g 
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d e n g a n c e r m a t . U n t u k k e b u n y a n g m u t u p r i m a ( A ) d i b e r i r e w a r d b e r u p a t a m b a h a n 

j a t a h s e d a n g k a n y a n g t i d a k m e m e n u h i s t a n d a r m u t u ( D ) d i b e r i k a n p u n i s h m e n t s e t e l a h 

d i b e r i p e r i n g a t a n ( s t o p t e b a n g s e m e n t a r a ) . 

3. Produksi Kebun/Ketersediaan Bahan Baku Pabrik. 

P r o d u k s i k e b u n a d a l a h p r o d u k s i a t a u h a s i l y a n g d i p a n e n d a r i u s a h a 

p e r k e b u n a n n y a u n t u k d i o l a h l e b i h l a n j u t . D a l a m p e n e l i t i a n i n i p r o d u k s i k e b u n 

m e r u p a k a n t a n a m a n t e b u y a n g d i p a n e n d a r i k e b u n d a n d i o l a h l e b i h l a n j u t m e n j a d i 

g u l a . S e d a n g k a n k e t e r s e d i a a n b a h a n b a k u p a b r i k m e r u p a k a n a d a n y a j u m l a h b a h a n 

b a k u t e b u y a n g d i s i a p k a n o l e h p e r u s a h a a n u n t u k d i g u n a k a n d a l a m p r o s e s p r o d u k s i 

p e m b u a t a n g u l a . J u m l a h k a t e r s e d i a a n b a h a n b a k u p a b r i k d i P T P N V I I D i s t r i k C i n t a 

M a n i s d a p a t d i l i h a t p a d a L a m p i r a n 1 2 . P r o d u k s i k e b u n b e r k i s a r a n t a r a 2 7 . 2 1 5 , 5 t o n 

s a m p a i 1 2 9 . 7 8 8 , 1 d e n g a n p r o d u k s i r a t a - r a t a 7 4 . 1 4 4 , 7 t o n . A d a p u n s e b a r a n p r o d u k s i 

d a p a t d i l i h a t p a d a T a b e l 4 b e r i k u t : 

T a b e l 4 . J u m l a h P r o d u k s i B a h a n B a k u P a b r i k P e r P e r i o d e d a r i T a h u n 2 0 1 4 -
2 0 1 6 . 

No Produksi (ton) Jumlah/Periode Persentase (%) 

1 2 7 . 2 1 5 , 5 - 6 1 . 7 3 9 , 6 6 2 8 , 5 7 

2 6 1 . 7 3 9 , 7 - 9 6 . 2 6 3 , 8 11 5 2 , 3 8 

3 9 6 . 2 6 3 , 8 - 1 3 0 . 7 8 8 , 0 4 1 9 , 0 5 

J u m l a h 2 1 1 0 0 , 0 0 
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B e r d a s a r k a n T a b e l 4 d a p a t d i l i h a t b a h w a p r o d u k s i b a h a n b a k u p a b r i k t e r b e s a r 

t e r j a d i d i s e b a r a n p r o d u k s i k e d u a d e n g a n k i s a r a n 6 1 . 7 3 9 , 7 - 9 6 . 2 6 3 , 8 t o n b e r j u m l a h 

1 i p e r i o d e . H a l i n i d i s e b a b k a n o l e h s i f a t k e m a s a k a n t e b u y a n g d i t a n a m d a n d i t e b a n g 

p a d a p e r t e n g a h a n g i l i n g s e b a n y a k 5 2 , 3 8 % ( p e r i o d e m a s a k t e n g a h ) y a i t u p a d a b u l a n 

J u l i s a m p a i S e p t e m b e r . S e d a n g k a n p r o d u k s i b a h a n b a k u p a b r i k t e r k e c i l p a d a s e b a r a n 

p r o d u k s i k e t i g a d e n g a n j u m l a h k i s a r a n 9 6 . 2 6 3 , 9 - 1 3 0 . 7 8 8 , 0 t o n . H a l i n i j u g a 

d i s e b a b k a n o l e h s i f a t k e m a s a k a n t e b u y a n g d i t a n a m d a n d i t e b a n g p a d a p e r i o d e a k h i r 

g i l i n g s e b a n y a k 1 9 , 0 5 % ( p e r i o d e m a s a k l a m b a t ) y a i t u p a d a b u l a n O k t o b e r d a n 

N o p e m b e r . 

4. Pabrik Gula. 

P r o s e s p e m b u a t a n g u l a d i m u l a i d a r i p e n y e d i a a n b a h a n b a k u t e b u , b a i k d a l a m 

j u m l a h ( k u a n t i t a s ) m a u p u n m u t u n y a ( k u a l i t a s ) . M u t u b a h a n b a k u t e b u y a n g 

d i s e d i a k a n h a r u s m e m e n u h i k r i t e r i a M B S ( M a n i s , B e r s i h d a n S e g a r ) . S e d a n g 

j u m l a h n y a d i s e s u a i k a n d e n g a n k a p a s i t a s g i l i n g y a n g t e l a h d i t e t a p k a n . K e c e r m a t a n 

p a d a p e k e r j a a n d i b i d a n g i n i m e m b e r i k a n a n d i l t i d a k k u r a n g d a r i 6 5 % t e r h a d a p 

p e r o l e h a n r e n d e m e n t e b u y a n g a k a n d i h a s i l k a n n a n t i . 

K a p a s i t a s g i l i n g p a b r i k h a r u s d i p e r h i t u n g k a n s e c a r a m a t a n g d a l a m 

m e l a k s a n a k a n k e g i a t a n p r o d u k s i k a r e n a m e r u p a k a n m a s u k a n y a n g s a n g a t b e r h a r g a 

b a g i p i h a k t a n a m a n d a l a m m e m b u a t j a d w a l t a n a m d a n j a d w a l t e b a n g t e b u . H a l i n i 

d i i a k u k a n k a r e n a s e m a k i n l a n c a r p e n g o p e r a s i a n p a b r i k d e n g a n p e n y e d i a a n t e b u y a n g 
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c u k u p , s e m a k i n k e c i l j a m b e r h e n t i g i l i n g p a b r i k y a n g d i s e b a b k a n k a r e n a k e t i d a k 

t e r s e d i a a n y a t e b u Qam b e r h e n t i g i l i n g l u a r p a b r i k ) . 

D a l a m p e n e l i t i a n i n i k a p a s i t a s p a s a n g p a b r i k p e r h a r i d i P T P N V I I D i s t r i k 

C i n t a M a n i s a d a l a h 5 . 5 0 0 t o n / h a r i d e n g a n k a p a s i t a s p a b r i k 2 2 9 , 1 6 t o n / j a m . P r o s e s 

p e n g g i l i n g a n d i i a k u k a n t e r g a n t u n g p a d a t a n a m a n , k a r e n a t a n a m a n h a r u s c u k u p u m u r 

u n t u k s i a p d i g i l i n g . P e n e t a p a n a w a l g i l i n g P a b r i k G u l a C i n t a M a n i s s e b a g a i b e r i k u t : 

B e r d a s a r k a n p a d a s a s a r a n p e n c a p a i a n r e n d e m e n m a k a d a p a t d i h i t u n g k a p a n d a n 

t a n g g a l b e b e r a p a r e n d e m e n a w a l y a n g d i d u g a . 

K e m a s a k a n t e b u d a l a m j u m l a h y a n g m e n c u k u p i u n t u k d i g i l i n g s e l a m a 2 ( d u a ) 

p e r i o d e . 

M e m b u a t r e n c a n a p o l a r e n d e m e n d a n k a p a s i t a s g i l i n g s e j a k a w a l s a m p a i s e l e s a i 

d e n g a n m e n g a c u b r e a k d o w n s a s a r a n g i l i n g . 

- D e n g a n h a r i g i l i n g s e l a m a 1 6 8 h a r i e f e k t i f d a n p a b r i k b e r h e n t i g i l i n g h a n y a H a r i 

R a y a I d u l F i t r i ( s e l a m a 7 h a r i ) m a k a p o l a t e b a n g - a n g k u t d a p a t d i s u s u n l e b i h 

c e r m a t . 

S e t i a p p e r i o d e b e r j a l a n s e l a l u d i i a k u k a n e v a l u a s i a g a r a p a b i l a t e r j a d i 

p e n y i m p a n g a n a k a n s e g e r a d i a m b i l l a n g k a h l a n j u t ( R a p a t s e l u r u h k a r y a w a n ) . 

- U n t u k P o l a d i H G U d e n g a n m e n g h i t u n g j u m l a h t e b u s e s u a i t a k s a s i M a r e t 

k e m u d i a n d i b a g i d e n g a n k a p a s i t a s g i l i n g m a k a a k a n d i d a p a t j u m l a h h a r i g i l i n g . 
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D i d a l a m m e n e n t u k a n k a p a n a k a n d i m u l a i g i l i n g , p a b r i k b e r p e d o m a n k e p a d a 

k e t e r s e d i a a n t e b u m a s a k a w a l t a n a m a w a l , s e h i n g g a a k a n d i d a p a t r e n d e m e n y a n g 

o p t i m a l . 

D a l a m s e t i a p p e r i o d e g i l i n g , s e t i a p k e l o m p o k l a h a n y a n g t e r d a p a t d i w i l a y a h 

k e r j a s u a t u p a b r i k g u l a y a n g b e r s a n g k u t a n a k a n m e n d a p a t g i l i r a n t e b a n g b e r d a s a r k a n 

p a d a k u o t a y a n g d i s e s u a i k a n d e n g a n k a p a s i t a s o p e r a s i o n a l p a b r i k . P e m b a g i a n k u o t a 

t e r s e b u t d i s e s u a i k a n d e n g a n h a s i l d a r i a n a l i s a k e m a s a k a n t e b u . 

D i d a l a m p e r e n c a n a a n p r o d u k s i g u l a d i P T P N V l l D i s t r i k C i n t a M a n i s b a g i a n 

p a b r i k t e r l e b i h d a h u l u b e r k o o r d i n a s i d e n g a n b a g i a n t a n a m a n ( L i t b a n g ) k a r e n a l e b i h 

m e n g e t a h u i t e n t a n g t a n a m a n t e b u k a p a n w a k t u u n t u k d i t e b a n g d a n t i n g k a t r e n d e m e n 

t e b u y a n g b a i k s e h i n g g a d a p a t d i k e t a h u i k a p a n w a k t u u n t u k m u l a i m e n g g i l i n g 

( p r o d u k s i ) . S e t e l a h s e m u a d i k e t a h u i b a g i a n p a b r i k b e r s i a p - s i a p u n t u k m e m u l a i p r o s e s 

p r o d u k s i . D a l a m p e r s i a p a n u n t u k m e m u l a i p r o s e s p r o d u k s i p a b r i k m u l a i m e m a n a s k a n 

m e s i n 1 0 h a r i s e b e l u m p e n g g i l i n g a n d a n m e n g e c e k u l a n g p e r a l a t a n m e s i n a g a r p a d a 

w a k t u p r o s e s p e n g g i l i n g a n t i d a k t e r h a m b a t k a r e n a a d a k e r u s a k a n . 

A p a b i l a t e r j a d i k e r u s a k a n p a d a m e s i n a g a r p a s o k a n b a h a n b a k u t e t a p 

m e n g g i l i n g m a k a p a b r i k m e n g g u n a k a n p o w e r ( m e m a t i k a n b a g i a n m e s i n y a n g t i d a k 

d i g u n a k a n ) u n t u k m e n j a g a k o n t i n u i t a s k a r e n a p a b r i k t i d a k b i s a b e r h e n t i p r o d u k s i 

m a k a d i a t u r a p a b i l a a d a p a s o k a n b a h a n b a k u y a n g l e b i h m a k a d i s i m p a n u n t u k 

k e k u r a n g a n e s o k h a r i n y a . K a r e n a p a b r i k b e r o p e r a s i s e l a m a 2 4 j a m m a k a u n t u k t e t a p 

m e n j a g a p r o s e s p r o d u k s i t e t a p l a n c a r m a k a d i i a k u k a n p e n g a w a s a d e n g a n c a r a s a m p e l 
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s i p s e t i a p g u l a ( m e n g a n a l i s a g u l a ) , g u l a d i a n a l i s a s e b a n y a k 2 s a m p a i 3 k a l i d a n 

d i i a k u k a n d i l a b o r a t o r i u m . B e r d a s a r k a n a n a l i s a l a b o r a t o r i u m d a p a t d i k e t a h u i 

k u r u s a k a n - k e r u s a k a n y a n g a d a d a l a m p r o s e s p e n g g i l i n g a n y a n g d i s e b a b k a n o l e h 

m e s i n a t a u d a r i b a h a n b a k u . S i p d i i a k u k a n s e t i a p 8 j a m s e k a l i , d a l a m s e h a r i a d a 8 s i p . 

D i P T P N V I I D i s t r i k C i n t a M a n i s j u m l a h b a h a n b a k u y a n g d i p e r l u k a n o l e h 

p a b r i k s e t i a p h a r i n y a 5 . 0 0 0 t o n s a m p a i 5 . 5 0 0 t o n / h a r i . K e b u t u h a n b a k u i n i t e r g a n t u n g 

p a d a b a g i a n t a n a m a n a p a b i l a k e m a s a k a n c u k u p m a k a k e b u t u h a n b a h a n b a k u s e t i a p 

h a r i n y a d a p a t d i p e n u h i . U n t u k p e n g a t u r a n b a h a n b a k u a g a r d a p a t b e r p r o d u k s i s e t i a p 

h a r i p i h a k T M A ( T e b a n g , M u a t d a n A n g k u t ) m e l a k u k a n r a p a t a g a r d a p a t m e n e b a n g 

s e t i a p h a r i . D i m a n a a d a t e b u y a n g s l a p g i l i n g m a k a a k a n d i g i l i n g d a n j i k a a d a s i s a 

m a k a a k a n d i s i m p a n u n t u k d i g u n a k a n k e e s o k a n h a r i n y a . 

K e b u t u h a n b a h a n b a k u s a n g a t l a h p e n t i n g a g a r p r o s e s p e n g g i l i n g a n d a p a t 

b e r j a l a n d e n g a n l a n c a r . D a l a m p e n e l i t i a n i n i c a r a p a b r i k u n t u k m e m e n u h i k e b u t u a h a n 

b a h a n b a k u a g a r t e r u s d a p a t b e r p r o d u k s i , b a g i a n t a n a m a n a k a n m e l a k u k a n t e b a n g 

m e k a n i s a s i ( m e n g g u n a k a n m e s i n ) j i k a t e b a n g m a n u a l t i d a k d a p a t m e n c u k u p i 

k e b u t u h a n b a h a n b a k u . S e l a i n i t u u n t u k m e n g h i n d a r i k e k u r a n g a n p a s o k a n b a h a n 

b a h a n p e r u s a h a a n j u g a m e l a k u k a n P r o g r a m K e m i t r a a n ( T R I ) d e n g a n m a s y a r a k a t 

s e t e m p a t . K e b u t u h a n b a h a n b a k u y a n g d i d a p a t d a r i T R s e b e s a r 5 % k a r e n a 9 5 % 

k e b u t u h a n b a h a n b a k u d i p e n u h i o l e h p e r u s a h a a n s e n d i r i . 

D a l a m p e n e l i t i a n i n i d i d a p a t k a n b a h w a k e b u t u h a n b a h a n b a k u s e l a m a 2 1 

p e r i o d e r a t a - r a t a 8 2 . 5 0 0 t o n s e d a n g k a n k e t e r s e d i a a n b a h a n b a k u p a b r i k r a t a - r a t a 

7 4 1 4 4 , 9 t o n d e n g a n d e m i k i a n d i d a p a t k a n k e k u r a n g a n b a h a n b a k u s e b e s a r 2 1 2 , 6 5 a t a u 
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1 0 . 1 2 % . P e r m a s a l a h a n y a n g s e r i n g t e r j a d i d a l a m p e n y e d i a a n b a h a n b a k u d i P T P N 

V I I D i s t r i k C i n t a M a n i s a d a l a h k u r a n g n y a p a s o k a n b a h a n b a k u y a n g t e p a t u n t u k 

p e n g g i l i n g a n . S e l a i n i t u a d a n y a p a s i r y a n g a d a p a d a t a n a m a n t e b u k a r e n a r e t e n s i y a n g 

d i s e b a b k a n o l e h k e b a k a r a n ( t e b u t e r b a k a r ) . T e b u y a n g r e t e n s i a k a n m e n g g a n g g u 

t a n a m a n t e b u y a n g s i a p t e b a n g u n t u k d i g i l i n g . S e h i n g g a t e b u y a n g r e t e n s i h a r u s 

s e g e r a d i t e b a n g d a n d i g i l i n g k a r e n a s u d a h r u s a k d a n t i n g k a t r e n d e m e n y a s u d a h 

b e r k u r a n g . 

K e l e b i h a n b a h a n b a k u s a n g a t d i h i n d a r i k a r e n a a k a n b e r p e n g a r u h p a d a t i n g k a t 

r e n d e m e n . U n t u k m e n g a t a s i k e l e b i h a n b a h a n b a k u b a g i a n p a b r i k a k a n b e r k o o r d i n a s i 

d e n g a n b a g i a n t a n a m a n u n t u k m e n g u r a n g i p a s o k a n b a h a n b a k u ( p e n e b a n g a n ) . K a r e n a 

b a h a n b a k u t i d a k d a p a t d a p a t d i s i m p a n t e r l a l u l a m a . S e d a n g k a n u n t u k k e k u r a n g a n 

b a h a n b a k u b a g i a n t a n a m a n a k a n m e l a k u k a n t e b a n g m e k a n i s . U n t u k m e n g a t u r a g a r 

b a h a n b a k u t e t a p s e l a l u a d a u n t u k p r o s e s p r o d u k s i m a k a d i i a k u k a n l a b p e r e n c a n a a n 

d e n g a n c a r a j u m l a h b a h a n b a k u 5 . 5 0 0 t o n / h a r i d i k u n c i a t a u d i s e t e l k e m u d i a n d i u b a h 

m e n j a d i 5 . 0 0 0 t o n / h a r i l a l u d i g i l i n g . 

S e t i a p p e r u s a h a a n a k a n m e n g g u n a k a n s t r a t e g i a g a r b a h a n b a k u t e r u s a d a u n t u k 

m e n j a g a k o n t i n u i t a s p r o s e s p r o d u k s i . S t r a t e g i d i P T P N V l l D i s t r i k C i n t a M a n i s u n t u k 

m e m e n u h i k e b u t u h a n b a h a n b a k u a g a r d a p a t b e r p r o d u k s i s e t i a p h a r i a d a l a h d e n g a n 

c a r a s a l i n g b e r k o o r d i n a s i a n t a r a b a g i a n p a b r i k d a n b a g i a n T M A . D a y a t a h a n b a h a n 

b a k u t e b u u n t u k m e n j a g a t i n g k a t r e n d e m e n s e t e l a h d i t e b a n g s e k i t a r 2 4 j a m s a m a p i 4 8 

j a m . U n t u k t e b u h i j a u a t a u s e g a r d a y a t a h a n n y a s a m p a i 4 8 j a m s e d a n g k a n u n t u k t e b u 

b a k a r s e k i t a r 2 4 j a m , k a r e n a t e b u y a n g t e r b a k a r t e l a h t e r j a d i k e r u s a k a n m a k a t i n g k a t 
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r e n d e m e n y a b e r k u r a n g d a n h a r u s s e g e r a d i g i l i n g . B a h a n b a k u d i s i m p a n d i cane yard 

( l a p a n g a n t e m p a t p e n y i m p a n a n t e b u ) d i d e k a t p a b r i k s e d a n g k a n u n t u k p r o d u k g u l a 

d i s i m p a n d i g u d a n g . 

S i s t e m p e n y i m p a n a n d a n p e n g e l u a r a n u n t u k b a h a n b a k u d a n p r o d u k 

m e n g g u n a k a n S i s t e m F I F O (First In First Out) y a i t u s i s t e m y a n g p e r t a m a m a s u k d a n 

y a n g p e r t a m a k e l u a r , m a k s u d n y a b a h a n b a k u y a n g p e r t a m a d a t a n g p a d a t a n g g a l 2 8 

m a k a u n t u k d i g i l i n g b a h a n b a k u y a n g d i g u n a k a n a d a l a h b a h a n b a k u y a n g d a t a n g p a d a 

t a n g g a l 2 8 t e r s e b u t b e g i t u l a h s c t e r u s n y a . S i s t e m i n i d i g u n a k a n u n t u k m e n g h i n d a r i 

t u r u n n y a t i n g k a t r e n d e m e n d a n a g a r t i d a k t e r j a d i p e n u m p u k a n b a h a n b a k u . 

P r o s e s p r o d u k s i m e m e r l u k a n t e n a g a k e r j a s e h i n g g a a p a y a n g d i h a r a p k a n a k a n 

t e r c a p a i . P e n g e r t i a n t e n a g a k e r j a a d a l a h s e t i a p o r a n g y a n g m a m p u m e l a k u k a n 

p e k e r j a a n g u n a m e n g h a s i l k a n b a r a n g d a n j a s a . P e n y e d i a a n t e n a g a k e r j a d a l a m 

m e m p r o d u k s i g u l a d i P G C i n t a M a n i s t i d a k a d a p e r m a s a l a h a n . D a l a m p e r e n c a n a a n 

k a p a s i t a s P G m e n y e s u a i k a n d e n g a n k a p a s i t a s p r o d u k s i d a n k a p a s i t a s t a n a m a n . A g a r 

t e r j a d i k e s e i m b a n g a n d a n k e s i n a m b u n g a n p a d a p r o s e s p r o d u k s i . S e t i a p p e r u s a h a a n 

m e m p u n y a i t a r g e t p r o d u k s i s e t i a p t a h u n D i s t r i k C i n t a M a n i s m e m p u n y a i t a r g e t 

p r o d u k s i b e r b e d a - b e d a s e t i a p t a h u n n y a . T a h u n 2 0 1 5 t a r g e t p r o d u k s i D i s t r i k C i n t a 

M a n i s s e b e s a r 6 8 . 9 6 4 t o n t e t a p i t a r g e t t e s e b u t t i d a k t e r c a p a i k a r e n a b e b e r a p a f a k t o r : 

a ) k u r a n g n y a b a h a n b a k u ( t e b u ) y a n g s e b a b k a n o l e h h a m a p e n y a k i t y a n g m e n y e r a n g 

t a n a m a n . K a r e n a h a s i l e s t i m a s i 7 0 t o n / h a n a m u n r e a l i s a s i n y a h a n y a 5 0 t o n / h a , b ) d a r i 

s e g i r e n d e m e n k u r a n g n a m u n t a h u n l a l u t i n g k a t r e n d e m e n d i P T P N V I I D i s t r i k C i n t a 

M a n i s m e n i n g k a t , c ) k u a l i t a s t e b a n g y a n g y a n g t i d a k m e m e n u h i k i t l t e r l a M B S d a n d ) 
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k e m a r a u p a n j a n g y a n g m e n g a k i b a t k a n p e r t u m b u h a n t a n a m a n t i d a k o p t i m a l ( t a n a m a n 

k e r d i l ) . 

E . Hubungan Antara Tingkat Ketersediaan Bahan Baku dan Ketersediaan 
Bahan Baku Pabrik di PTPN V l l Distrik Cinta Manis 

B a h a n b a k u a d a l a h b a h a n m e n t a h y a n g b e r p e r a n d a l a m p r o s e s p r o d u k s i . D a l a m 

p e n e l i t i a n i n i b a h a n b a k u p a b r i k a d a l a h b a h a n b a k u y a n g d i g u n a k a n u n t u k p r o s e s 

p r o d u k s i t e b u m e n j a d i g u l a . K e b u t u h a n b a h a n b a k u m e r u p a k a n s e g a l a s e s u a t u y a n g 

p e r l u k a n u n t u k k e l a n g s u n g a n p r o s e s p r o d u k s i d a l a m r a n g k a m e n c a p a i s u a t u t u j u a n 

( t e b u m e n j a d i g u l a ) . S e d a n g k a n p e n g a d a a n b a h a n b a k u a d a l a h p r o s e s m e m p e r o l e h 

b a h a n b a k u ( t e b u ) y a n g k u a n t i t a s p e r l u d i p e n u h i u n t u k m e n j a m i n o p e r a s i p e n g o l a h a n 

t e b u m e n j a d i g u l a s e s u a i d e n g a n j u m l a h k a p s i t a s p r o d u k s i p a b r i k . D a l a m p e n g a d a a n 

b a h a n b a k u p e r u s a h a a n m e n y e d i a k a n b a h a n b a k u s e b a g i a n b e s a r d a r i k e b u n s e n d i r i 

9 5 % d a n 5 % d a r i h a s i l P o l a K e m i t r a a n . 

T i n g k a t k e t e r s e d i a a n b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k d a r i 

k e b u n s e n d i r i s a l i n g b e r h u b u n g a n k a r e n a d e n g a n m e n g e t a h u i k e b u t u h a n b a h a n b a k u 

u n t u k p r o s e s p r o d u k s i m a k a a k a n l e b i h m u d a h b a g i p i h a k t a n a m a n m e n g a t u r k e b u n 

d a l a m p e n y e d i a a n b a h a n b a k u . H a s i l p e n e l i t i a n m e n u n j u k a n b a h w a k e b u t u h a n b a h a n 

b a k u p a b r i k s e b e s a r 1 . 7 3 2 . 5 0 0 t o n , k e t e r s e d i a a n b a h a n b a k u s e b e s a r 1 . 5 5 7 . 0 3 8 , 9 t o n 

d a n t i n g k a t k e t e r s e d i a a n b a h a n b a k u s e b e s a r 2 . 1 2 6 , 5 t o n . U n t u k l e b i h j e l a s d a p a t 

d i l i h a t p a d a L a m p i r a n 1 2 . A d a p u n s e b a r a n t i n g k a t k e t e r s e d i a a n b a h a n b a k u d a p a t 

d i l i h a t p a d a T a b e l 5 b e r i k u t : 
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T a b e l 5 . J u m l a h P e r s e n t a s e T i n g k a t K e t e r s e d i a a n B a h a n B a k u P a b r i k P e r 
P e r i o d e d a r i T a h u n 2 0 1 4 - 2 0 1 6 . 

No T i n g k a t K e t e r s e d i a a n ( t o n ) Jumlah/Periode Persetase (%) 

I ( - 3 . 1 0 ) - 1 7 , 0 3 1 7 8 0 , 9 6 

2 1 7 . 0 4 - 3 7 , 1 7 1 0 4 , 7 6 

3 3 7 , 1 8 - 5 7 , 3 1 3 1 4 , 2 8 

J u m l a h 2 1 1 0 0 , 0 0 

B e r d a s a r k a n T a b e l 5 d a p a t d i l i h a t b a h w a t i n g k a t k e t e r s e d i a a n b a h a n b a k u 

p a b r i k t e r b e s a r t e r j a d i d i s e b a r a n p r o d u k s i p e r t a m a d e n g a n k i s a r a n ( - 3 . 1 0 ) - 1 7 . 0 3 t o n 

b e r j u m l a h 1 7 p e r i o d e . H a l i n i d i s e b a b k a n b a n y a k n y a k e k u r a n g a n b a h a n b a k u ( t i n g k a t 

k e t e r s e d i a a n b a h a n b a k u ) y a n g d i p e r l u k a n p a b r i k a k i b a t s e d i k i t n y a t a n a m a n t e b u 

y a n g d i t a n a m d a n d i t e b a n g p a d a p e r i o d e m a s a k a w a l y a i t u s e b e s a r 8 0 , 9 6 % ( p e r i o d e 

m a s a k a w a l ) y a i t u p a d a b u l a n A p r i l s a m p a i J u n i . S e d a n g k a n k e k u r a n g a n b a h a n b a k u 

( t i n g k a t k e t e r s e d i a a n b a h a n b a k u ) t e r j a d i p a d a s e b a r a n k e d u a d e n g a n j u m l a h k i s a r a n 

1 7 . 0 4 - 3 7 . 1 7 t o n . H a l i n i j u g a d i s e b a b k a n o l e h s i f a t k e m a s a k a n t e b u y a n g d i t a n a m 

d a n d i t e b a n g p a d a p e r i o d e p e r t e n g a h a n g i l i n g s e b a n y a k 0 4 , 7 6 % { p e r i o d e m a s a k 

t e n g a h ) y a i t u p a d a b u l a n J u l i d a n A g u s t u s . 

B e r d a s a r k a n h a s i l a n a l i s i s d i k e t a h u i n i l a i r s e b e s a r - 0 . 0 0 2 b e a r t i t e r d a p a t 

h u b u n g a n y a n g n e g a t i f t i d a k b e r k o r e l a s i a n t a r a t i n g k a t k e t e s e d i a a n b a h a n b a k u 

d e n g a n k e t e r s e d i a a n b a h a n b a k u . S e l a n j u t n y a u n t u k m e n g e t a h u i t i n g k a t h u b u n g a n 

y a n g k u a t a n t a r a k e d u a v a r i a b e l t e r s e b u t d e n g a n c a r a m e m b a n d i n g k a n a n t a r a n i l a i r 

d e n g a n k r i t e r i a h u b u n g a n k o r e l a s i . D a r i h a s i l a n a l i s i s t e r s e b u t t e r n y a t a n i l a i r s e b e s a r 
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- 0 . 0 0 2 d e n g a n k r i t e r i a t i d a k b e r k o r e l a s i ( - 0 ) m a k a k e p u t u s a n H Q : - 0 . 0 0 2 < 0 y a n g 

b e a r t i t e r d a p a t h u b u n g a n y a n g n e g a t i v e t i d a k b e r k o r e l a s i a n t a r a t i n g k a t k e t e r s e d i a a n 

b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k . D e n g a n d e m i k i a n d a p a t d i s i m p u l k a n 

b a h w a t e r d a p a t k o r e l a s i a n t a r a p r o d u k s i b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u 

p a b r i k u n t u k m e m e n u h i k e b u t u h a n b a h a n b a k u y a n g d i t e r a p k a n o l e h P T P N V I I 

D i s t r i k C i n t a M a n i s . 

H a s i l p e n e l i t i a n t i n g k a t p r o d u k t i v i t a s k e b u n t e b u P T P N V I I D i s t r i k C i n t a M a n i s , t e r n y a t a 

t i n g k a t p r o d u k t i v i t a s r a t a - r a t a p a d a t a h u n 2 0 1 4 s e b e s a r 7 6 8 . 2 6 3 , 4 t o n d a n p a d a t a h u n 2 0 1 5 

s e b e s a r 8 5 8 . 9 8 7 , 5 t o n . D a t a s e l e n g k a p n y a d a p a t d i l i h a t p a d a L a m p i r a n 5. S e t e l a h d i i a k u k a n 

a n a l i s i s s e c a r a s t a t i s t i k p a r a m e t r i k , d i k e t a h u i b a h w a t e r d a p a t h u b u n g a n n e g a t i f t i d a k 

b e r k o r e l a s i a n t a r a t i n g k a t k e t e r s e d i a a n b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k , h a l 

i n i t e r j a d i k a r e n a k e t i k a t i n g k a t k e t e r s e d i a a n b a h a n b a k u p a b r i k m e n g a l a m i k e n a i k a n 

k a d a n g - k a d a n g d i i k u t i p e n u r u n a n k e t e r s e d i a a n b a h a n b a k u p a b r i k , a r a h h u b u n g a n 

a n t a r a t i n g k a t k e t e r s e d i a a n b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k t i d a k 

t e r a t u r . K a d a n g - k a d a n g s e a r a h d a n k a d a n g - k a d a n g b e r l a w a n a n . 

H a l i n i d i s e b a b k a n k e t i k a t i n g k a t k e t e r s e d i a a n b a h a n b a k u d i P T P N V H D i s t r i k 

C i n t a M a n i s m e n g a l a m i k e n a i k a n s e b e s a r 0 , 6 7 0 1 t o n ( 3 1 , 5 % ) m a k a k e t e r s e d i a a n 

b a h a n b a k u p e b r i k m e n g a l a m i p e n u r u n a n s e b e s a r 2 7 . 2 1 5 , 5 t o n ( 1 , 7 % ) . D a n b i l a 

t i n g k a t k e t e r s e d i a a n m e n g a l a m i p e n u r u n a n s e b e s a r 0 , 5 7 3 1 t o n ( 3 0 % ) m a k a 

k e t e r s e d i a a n b a h a n b a k u p a b r i k m e n g a l a m i k e n a i k a n s e b e s a r 1 2 9 . 7 8 8 , 1 t o n ( 8 , 3 % ) 

D a l a m p e n e l i t i a n i n i t e r d a p a t b e b e r a p a p e r m a s a l a h a n m u l a i d a r i t i n g k a t 

p e r k e b u n a n s a m p a i k e p a b r i k . P e r m a s a l a h a n p e r t a m a m u l a i d a r i k e b u n y a n g s e r i n g 
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t e r j a d i a k i b a t m u s i m k e m a r a u p a n j a n g y a n g m e n y e b a b k a n r e n t e n s i p a d a t a n a m a n 

t e b u s e h i n g g a r e n d e m e n y a n g a d a p a d a t e b u b e r k u r a n g . S e d a n g k a n p e r m a s a l a h a n d i 

p a b r i k s e r i n g t e r j a d i m e n g e n a i k e r u s a k a n p a d a m e s i n y a n g m e n y e b a b k a n j a m h e n t i 

g i l i n g p a b r i k . A d a n y a j a m h e n t i g i l i n g p a b r i k m e n y e b a b k a n t e r j a d i n y a k e r u s a k a n 
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P e r m a s a l a h a n l a i n s e r i n g k a l i t e r j a d i d i s e b a b k a n o l e h p e n u r u n a n k a p a s i t a s g i l i n g 

p a b r i k y a n g m e n y e b a b k a n k e g i a t a n p r o d u k s i t i d a k b e r j a l a n s e c a r a o p t i m a l . K a p a s i t a s 

g i l i n g h a r u s d i p e r h i t u n g k a n s e c a r a t e p a t a g a r d a p a t d i s e s u a i k a n d e n g a n k u o t a t e b a n g 

t e b u u n t u k p e n y e d i a a n b a h a n b a k u y a n g c u k u p a g a r p r o s e s p r o d u k s i d a p a t b e r j a l a n 

d e n g a n l a n c a r . H a l i n i t i d a k s e s u a i d e n g a n p e n d a p a t S r i w a n a ( 2 0 1 2 ) , b a h w a d e n g a n 

a d a n y a k a p a s i t a s p a b r i k s e t i a p p e r i o d e n y a m a k a a k a n d i k e t a h u i j u m l a h k u o t a t e b u 

y a n g h a r u s d i s e d i a k a n o l e h k e b u n ( p e r u s a h a a n ) . 



V. K E S I M P U L A N DAN S A R A N 

A. Kesimpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n y a n g t e l a h d i l a k s a n a k a n m a k a d a p a t d i a m b i l 

k e s i m p u l a n s e b a g a i b e r i k u t : 

1 . P e n e n t u a n j a d w a l t a n a m d a n t e b a n g t e b u d i P T P N V I I D i s t r i k C i n t a M a n i s 

b e r d a s a r k a n a n a l i s a k e m a s a k a n t e b u ( M a s a k A w a l , M a s a k T e n g a h d a n M a s a k 

L a m b a t ) . 

2 . T e r d a p a t h u b u n g a n n e g a t i f t i d a k b e r k o r e l a s i a n t a r a t i n g k a t k e t e r s e d i a a n b a h a n 

b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k , h a l i n i t e r j a d i k a r e n a k e t i k a t i n g k a t 

k e t e r s e d i a a n b a h a n b a k u p a b r i k m e n g a l a m i k e n a i k a n k a d a n g - k a d a n g d i i k u t i 

p e n u r u n a n k e t e r s e d i a a n b a h a n b a k u p a b r i k , a r a h h u b u n g a n a n t a r a t i n g k a t 

k e t e r s e d i a a n b a h a n b a k u d a n k e t e r s e d i a a n b a h a n b a k u p a b r i k t i d a k t e r a t u r . 

K a d a n g - k a d a n g s e a r a h d a n k a d a n g - k a d a n g b e r l a w a n a n . 

B. Saran 

S e h u b u n g a n d e n g a n h a s i l p e n e l i t i a n , m a k a d a p a t d i s a m p a i k a n s a r a n s e b a g a i 

b e r i k u t : 

1 . B a g i a n T a n a m a n h a r u s m a m p u b e r k o o r d i n a s i d e n g a n s e m u a p i h a k d a n s e l a l u 

m e m b e r i k a n l a p o r a n k o n d i s i l a p a n g a n d e n g a n c e p a t d a n t e p a t . 

2 . B a g i a n t a n a m a n h a r u s m a m p u m e n g e f i s i e n s i k a n w a k t u p e n a n a m a n d a n 

p e n e b a n g a n a g a r b a h a n b a k u t e r u s t e r p e n u h i s e s u a i d e n g a n t a r g e t . 

fiO 
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f i p i r a n 1 1 . J a d w a l T e b a n g K T G 2 0 1 4 / 2 0 1 5 P e r i o d e 1 M e i 

AFD/PTK/KTGR MT Jenis 1 U l l D a n H A r t l A l l 

FK KDT KP Score AFD/PTK/KTGR (Hal MT Jenis Tebu Bwh Sel Rfltâ  FK KDT KP Score 

RAYON I 
1 0 0 6 R 3 4 0 0 4 B P S 9 0 1 1 6 4 . 6 7 . 5 3 2 . 1 0 7 . 2 4 2 8 1 0 0 1 0 3 3 1 5 
2 0 9 4 R l 1 3 , 0 0 4 B P S 8 8 1 4 8 0 . 4 7 . 3 4 1 9 8 7 . 1 7 2 7 1 0 0 1 0 9 3 0 6 
3 1 3 1 P C 1 1 - 0 0 4 B P S 9 0 I 4 4 3 . 4 7 . 4 8 2 1 0 7 . 1 0 2 9 1 0 2 1 1 7 2 7 9 
3 1 3 4 P C 4 . 5 0 4 B P S 9 0 1 2 0 5 . 5 7 . 5 4 2 0 8 7 . 1 2 2 8 1 0 1 1 0 7 2 9 7 
I 0 0 9 R 2 5 , 0 0 5 A P S 9 0 1 2 7 1 0 7 . 4 1 2 - 1 8 6 . 9 5 2 9 1 0 1 1 0 4 2 9 8 
1 0 1 3 R l 7 . 0 O S A C M 0 9 0 1 2 9 4 . 0 7 . 5 3 2 . 1 5 7 . 3 3 2 9 1 0 1 1 0 7 2 9 7 
1 0 1 7 R 3 7 , 5 0 5 A P S 9 0 I 3 0 4 . 5 7 . 3 8 2 2 0 6 9 8 3 0 1 0 0 1 0 4 3 0 7 
2 0 5 5 R l 5 . 0 0 5 A P S 8 8 ] 2 0 6 . 0 7 . 5 1 2 . 2 4 7 . 1 6 3 0 1 0 0 1 0 6 3 0 6 
3 1 0 9 P C 1 0 . 0 O S A P S 9 0 1 4 4 1 4 7 . 4 3 2 . 0 4 7 . 1 7 2 8 1 0 0 1 0 2 3 1 5 
3 1 2 3 R 2 3 . 0 O S A P S 9 0 1 9 2 ! 7 . 4 3 2 . 0 8 7 0 6 2 8 1 0 0 1 0 8 3 0 6 
3 1 2 4 R 4 1 0 . 4 O S A P S 5 0 5 1 3 2 7 . 5 7 . 5 1 2 . 2 8 7 . 0 4 3 0 1 0 1 1 1 3 2 8 8 
3 1 2 6 P C 7 . 0 O S A P S 9 0 1 3 0 2 . 8 7 . 4 0 2 . 2 0 6 . 9 4 3 0 1 0 0 1 0 5 3 0 7 
3 1 2 7 R 3 2 , 2 O S A P S 9 0 1 8 8 . 9 7 , 4 7 2 , 1 5 6 , 9 5 2 9 1 0 1 1 0 4 2 9 8 
1 0 2 3 R 2 2 8 . 0 O S A P S 5 0 5 I 1 , 4 2 6 6 7 11 2 , 3 2 6 . 8 2 3 3 1 0 1 1 0 4 2 8 8 
2 0 9 5 R 2 7 . 0 0 5 B P S 8 8 2 3 5 4 . 3 7 . 2 1 2 2 8 7 . 0 5 3 2 1 0 0 1 0 5 3 0 5 
3 1 2 3 R l 6 . 6 0 5 B P S 8 8 1 2 6 9 , 8 7 . 4 5 2 . 0 7 7 . 0 6 2 8 1 0 1 1 0 4 3 0 6 
3 1 2 7 R l 1 6 . 5 0 5 B P S 8 8 1 5 1 9 . 5 7 . 3 1 2 . 0 8 6 . 9 6 2 8 1 0 0 1 0 9 2 9 8 
3 1 3 9 R l 7 . 8 0 5 B P S 8 8 2 2 7 6 1 7 , 1 8 2 . 1 2 6 . 8 2 3 0 1 0 0 1 0 4 3 0 7 
1 0 0 6 R 3 1 0 , 7 0 6 A P S 9 0 1 4 5 1 7 7 . 2 7 2 5 0 6 . 7 4 3 4 1 0 0 1 0 5 2 9 7 
1 0 1 2 R 2 5 . 5 0 6 B C M 0 9 0 1 2 8 8 . 7 7 . 2 6 2 , 6 0 6 7 2 3 6 1 0 0 1 0 9 2 7 8 
1 0 2 7 R 3 8 0 0 6 B P S 9 0 1 4 8 1 . 3 7 . 4 4 2 5 8 6 9 4 3 5 1 0 1 1 1 4 2 7 
Jumlah/Rata^ 1 7 9 7 7 , 6 9 0 . 3 7 3 3 2 . 2 3 6 . 9 8 3 0 1 0 1 1 0 7 2 8 1 
RAYON 11 
4 1 4 6 R 3 6 9 0 4 B P S 5 0 5 I 2 5 4 . 6 7 4 8 2 1 4 7 18 2 9 l O J 1 0 7 2 9 7 
4 1 4 7 R 2 1 3 . 0 0 4 B P S 9 0 I 5 0 4 ! 7 . 5 1 2 , 0 7 7 , 1 0 2 8 1 0 1 1 1 0 2 9 7 
4 1 5 8 R l 9 . 0 0 4 B P S 8 8 I 4 3 6 . 1 7 3 5 2 0 9 6 9 7 2 8 1 0 1 n o 2 8 9 
4 1 9 4 R l 3 . 5 0 4 B C M 0 9 0 ] 2 0 0 . 6 7 . 6 1 2 . 0 4 7 . 2 8 2 7 1 0 1 1 0 7 2 9 7 
5 2 1 4 P C 5.5 0 4 3 P S 0 9 1 2 7 3 . 3 7 5 4 2 . 1 4 7 2 4 2 8 1 0 0 l i s 2 9 7 
6 2 3 2 R l 1 2 . 0 0 4 B P S 8 8 1 6 3 6 0 7 5 9 2 0 8 7 13 2 7 1 0 0 1 0 0 3 2 4 
6 0 0 3 R 2 4 . 0 O S A P S 8 8 2 2 2 3 . 2 7 . 5 7 2 , 1 9 7 . 2 4 2 9 1 0 0 1 0 5 3 1 5 
6 0 0 3 R 3 4 0 O S A P S 5 0 5 1 2 0 8 . 2 7 . 4 8 2 . 1 4 7 . 2 5 2 9 1 0 1 1 0 7 2 9 7 
6 0 2 5 R t 1 4 . 0 O S A P S 8 8 1 8 7 9 . 2 7 . 5 5 2 . 2 6 7 , 0 6 3 0 1 0 1 1 0 4 3 0 6 
6 0 7 0 P C 11 1 O S A P S 9 0 I 5 6 0 . 1 7 2 7 2 3 6 6 . 8 9 3 2 1 0 0 1 0 4 2 9 7 
4 1 4 8 P C 2 0 . 0 O S A P S 8 8 1 1 , 0 7 6 . 1 7 . 2 2 2 . 3 4 6 . 8 9 3 2 1 0 1 1 0 4 2 8 8 
4 1 5 0 R 3 5.5 O S A P S 5 0 5 1 1 9 8 . 6 7 4 1 2 2 3 6 , 9 5 3 0 1 0 1 1 1 1 2 8 0 
5 2 1 4 R l 6 0 O S A P S 8 8 1 2 6 5 2 7 . 5 3 2 15 7 0 6 2 9 1 0 0 1 0 3 3 1 5 
5 2 1 8 R l 6 , 2 O S A C M 0 9 0 1 3 8 6 . 0 7 . 2 7 2 3 3 6 . 9 4 3 2 1 0 0 1 0 6 2 9 7 
5 2 1 8 R 3 7 . 5 O S A C M 9 6 I 3 2 7 0 . 5 7 . 5 1 1 , 1 9 6 . 9 6 2 9 1 0 0 1 0 5 3 0 7 
5 2 2 3 R ] 7 ,5 O S A C M 0 9 0 1 3 9 3 . 1 7 . 5 7 2 . 3 1 7 . 1 0 3 1 1 0 0 1 0 3 3 0 5 
6 2 3 2 R 3 4 0 O S A P S O O l 2 0 4 , 4 7 . 5 7 2 11 7 2 2 2 8 1 0 0 1 0 8 3 0 6 
Jiimlah/Rata^ 1 3 9 7 6 , 9 6 9 . 3 7 . 4 4 2 2 1 7 . 0 5 3 0 1 0 1 1 0 6 3 0 1 
RAYON III 
7 0 0 3 P C 3 5 0 4 B P S 9 0 I 21.5 9 7 . 6 2 2 . 0 7 7 3 3 2 7 l O I 1 0 5 3 0 6 
7 0 1 3 R l 1 2 8 0 4 B C M 0 9 0 I 8 7 6 . 8 7 . 6 4 2 . 0 8 7 . 2 7 2 7 1 0 1 1 0 7 2 9 7 
8 0 3 7 R l 1 4 . 0 0 4 B P S 9 0 1 8 4 0 , 0 7 5 9 2 . 1 0 7 19 2 8 1 0 0 1 0 5 3 1 5 
8 0 3 8 R 2 1 0 . 0 0 4 B C M 0 9 0 I 6 3 1 8 7 . 5 9 2 , 1 3 7 , 2 5 2 8 1 0 1 1 1 0 2 9 7 



1 0 8 

> i r a n 1 1 . L a n j u t a n J a d w a l T e b a n g K T G 2 0 1 4 / 2 0 1 5 P e r i o d e I M e i 

.AFD/PTK/KTGR Luas MT Jenis Ton Rpnrfempn F K KDT K P Score 
(Ha) 

MT Jenis 
Tehii Bwh Sei Rata^ 

F K K P Score 

7 0 7 0 R 3 9 . 0 0 4 B P S 5 0 5 1 5 4 9 . 0 7 . 6 2 2 . 1 8 7 . 3 0 2 9 1 0 1 1 0 7 2 9 7 
9 0 7 8 P C 7 . 5 0 4 B P S 9 0 1 6 3 7 . 7 7 . 4 7 2 . 0 7 7 . 1 5 2 8 1 0 1 1 1 1 2 8 8 
9 1 1 9 R 3 1 1 . 3 0 4 B P S 9 0 1 6 4 1 . 9 7 . 4 3 2 . 1 0 7 . 0 7 2 8 1 0 1 1 0 4 3 0 6 
7 0 2 7 R l 9 . 1 0 5 A C M 0 9 0 1 6 2 4 . 3 7 . 4 6 2 . 2 9 7 . 0 1 3 1 1 0 1 1 0 6 2 8 7 
8 0 3 9 P C 1 2 . 5 O S A P S 9 0 1 8 4 0 . 0 7 . 2 7 2 . 4 5 6 . 8 8 3 4 1 0 1 1 1 0 2 7 9 
8 0 4 2 P C 1.0 O S A P S 9 0 1 6 8 , 5 7 . 4 7 2 . 2 7 6 , 9 9 3 0 1 0 1 9 8 3 1 6 
8 0 9 5 R 3 1 5 . 5 O S A P S 5 0 5 1 8 7 8 . 9 7 . 2 6 2 . 3 6 6 . 9 5 3 3 1 0 1 1 0 5 2 8 8 
8 1 0 5 R 3 7 . 0 O S A P S 5 0 5 1 4 1 2 . 3 7 . 6 0 2 . 1 6 7 . 1 7 2 8 1 0 1 1 1 1 2 8 8 
9 1 1 8 R 3 1 7 . 6 O S A P S 5 0 5 1 8 9 0 , 4 7 . 4 8 2 . 3 6 7 . 0 5 3 2 1 0 1 1 0 6 2 8 7 
8 0 4 9 R l 3 . 0 0 6 A P S 9 0 1 1 9 5 . 3 7 . 1 4 2 . 3 9 6 . 8 1 3 3 1 0 1 1 1 0 2 7 9 
8 0 8 7 R l 9 . 8 0 5 B P S 9 0 1 9 0 3 . 3 7 . 4 7 2 . 0 9 7 . 0 7 2 8 1 0 1 1 0 6 2 9 7 
9 1 2 6 R 3 1 0 . 0 0 5 B P S 8 8 2 5 0 8 . 8 7 . 3 6 2 . 2 1 6 . 9 5 3 0 1 0 1 1 0 9 2 8 9 
Jumlah/Rata^ 1 5 3 . 6 9 , 7 1 2 8 7 . 4 7 2 . 2 1 7 . 0 9 3 0 1 0 1 1 0 7 2 9 4 
RAYON IV 
1 0 1 4 3 R 3 1 0 . 0 0 4 B P S 8 8 2 6 3 3 . 5 7 . 6 1 2 . 2 1 7 . 1 2 2 9 1 0 1 1 0 1 3 0 6 
1 0 1 4 4 R 3 7 . 4 0 4 8 C M 0 9 0 1 3 7 1 , 3 7 . 7 6 2 . 3 8 7 . 1 2 3 1 1 0 1 1 0 7 2 8 7 
1 1 1 4 7 R 2 5 . 0 0 4 B P S 8 8 1 3 3 7 . 5 7 6 1 2 . 1 7 7 . 2 8 2 9 1 0 1 1 0 5 3 0 6 
1 1 1 7 7 R 3 6 . 0 0 4 B P S 5 0 5 1 3 2 9 . 1 7 . 5 4 2 . 1 4 7 . 0 6 2 8 1 0 0 1 0 4 3 1 5 
1 1 2 0 1 R 2 6 . 9 0 4 B C M 0 9 0 1 3 6 1 . 0 7 . 5 1 2 . 1 5 7 . 1 7 2 9 1 0 1 1 1 2 2 8 8 
1 2 2 8 2 R 3 1 2 . 0 0 4 B P S 5 0 5 1 5 2 3 . 3 7 . 6 5 2 . 0 8 7 . 2 5 2 7 1 0 0 1 0 3 3 1 5 
1 2 2 8 6 R 3 4 . 0 0 4 B P S 5 0 5 1 2 3 5 , 9 7 . 6 1 2 . 0 6 7 . 3 0 2 7 1 0 1 1 0 7 2 9 7 
1 2 3 0 4 R 3 1 1 . 0 0 4 B P S 5 0 5 ! 6 3 8 . 5 7 . 5 8 2 . 1 8 7 . 1 8 2 9 1 0 0 1 0 5 3 1 5 
1 0 1 0 6 R 3 8.5 O S A C M a 9 0 l 4 2 5 . 7 7 . 4 1 2 . 0 7 7 . 0 2 2 8 1 0 1 1 0 5 3 0 6 
1 0 1 0 8 P C 6 . 0 O S A P S 9 0 1 4 2 2 . 7 7 . 3 5 2 . 3 1 6 . 8 5 3 1 1 0 1 1 0 3 2 8 8 
1 0 1 4 6 R 3 6 . 0 O S A P S 8 8 2 3 5 3 . 9 7 . 6 5 2 . 0 2 7 . 3 4 2 6 1 0 0 1 0 7 3 0 6 
1 1 1 4 7 R l 8.5 O S A P S 9 0 ! 5 8 7 . 1 7 . 4 7 2 . 0 4 7 . 0 6 2 7 1 0 ! 1 0 3 3 0 6 
1 2 1 8 4 R 2 1 1 . 6 O S A C M 0 9 0 1 6 5 4 , 6 7 . 6 5 2 . 1 3 7 . 2 2 2 8 1 0 2 1 1 4 2 8 8 
1 1 2 0 2 R 3 4 . 0 0 5 A P S 5 0 5 1 2 0 3 . 9 7 . 3 7 2 . 0 7 7 . 0 9 2 8 1 0 0 1 0 5 3 1 5 
1 2 2 8 6 R 2 4 . 0 O S A C M 0 9 0 1 2 8 6 . 2 7 . 5 4 2 , 1 6 7 , 2 8 2 9 1 0 1 1 0 9 2 9 7 
12 3 0 4 P C 7 , 8 O S A P S 9 0 1 5 7 1 . 0 7 . 5 3 2 . 2 1 7 . 1 0 2 9 1 0 0 1 0 5 3 1 5 
12 3 0 5 R 3 8 . 0 0 5 B P S 5 0 5 I 3 9 6 . 8 7 . 2 2 2 . 2 7 6 . 8 9 3 1 1 0 0 103 2 9 7 
11 1 8 2 R 3 4 . 5 0 6 A P S 5 0 5 1 2 3 9 . 4 7 . 2 1 2 , 3 4 6 . 8 6 3 2 i O I 1 0 4 2 8 8 
U 1 9 4 R 3 2 . 5 a 6 A P S 5 0 5 1 1 5 2 , 6 7 , 5 1 2 . 1 5 7 . 0 6 2 9 1 0 0 1 0 6 3 0 6 
11 2 0 2 R l 4 . 0 0 7 A K K 2 6 7 . 5 7 . 0 4 2 . 5 6 6 . 5 1 3 6 1 0 2 1 2 1 2 5 1 
Jumlah/Rata^ 1 3 7 7 7 , 9 9 1 . 5 7 . 5 1 2 . 1 8 7 . 1 0 2 9 1 0 1 1 0 6 3 0 1 
RAYON V 
13 2 2 0 P C 7.5 0 4 8 P S 9 0 I 4 5 0 . 0 7 . 4 5 2 . 1 8 7 . 0 6 2 9 1 0 0 1 0 2 3 1 5 
1 4 2 6 5 R 2 5 . 2 0 4 B C M 0 9 0 1 3 1 4 . 6 7 . 5 3 2 , 1 3 7 . 2 2 2 8 1 0 1 1 0 8 2 9 7 
1 4 2 6 5 R 3 4 . 2 0 4 B C M l l O l 2 2 7 . 6 7 . 5 4 2 . 1 4 7 . 1 0 2 8 1 0 ! 1 0 4 3 0 6 
13 2 2 8 R 2 8 . 2 O S A C M 0 9 0 1 4 2 2 . 1 7 . 3 7 2 . 1 0 7 . 0 6 2 8 1 0 1 1 0 6 2 9 7 
13 2 3 7 P C 3 . 5 O S A P S 9 0 1 2 2 8 . 2 7 . 4 5 2 . 2 9 7 . 0 4 3 1 1 0 0 1 0 7 2 9 6 
13 2 4 2 P C 9 . 0 O S A P S 9 0 ] 5 8 5 . 0 7 , 4 1 2 . 1 0 7 , 0 6 2 8 1 0 1 1 0 7 2 9 7 
15 2 5 0 R ! 5 . 6 Q 5 A P S 9 0 1 3 6 4 . 2 7 . 4 6 2 . 1 5 7 . 1 0 2 9 1 0 1 1 0 7 2 9 7 
15 3 2 0 R 3 1 9 . 0 O S A C M 0 9 0 1 1 , 0 9 8 . 0 7 . 4 1 2 . 0 3 7 . 1 2 2 7 1 0 0 1 0 8 3 0 6 
15 3 2 0 R 3 1 1 . 5 O S A C M 0 9 0 1 6 9 6 . 1 7 5 3 2 . 2 2 7 . 1 3 2 9 1 0 0 1 0 5 3 1 5 
15 3 3 5 R 3 1 0 . 5 O S A P S 9 0 1 6 1 6 . 4 7 , 6 1 2 . 2 3 6 . 0 6 2 9 1 0 1 1 0 2 3 0 6 



p i r a n 1 1 . L a n j u t a n J a d w a l T e b a n g K T G 2 0 1 4 / 2 0 i 5 P e r i o d e I M e i 

AFD/PTK/KTGR Luas MT Jenis Ton Rendemen F K KDT K P Score 
(Ha) Tehii Rwh Sel Rata' 

15 3 1 9 R 3 1 8 . 5 0 5 B C M 0 9 0 1 1 , 1 0 2 . 2 7 . 4 8 2 . 2 4 6 . 9 6 3 0 1 0 1 1 0 6 2 8 9 
15 3 2 5 R 3 1 3 . 0 0 5 B P S 5 0 5 1 7 8 8 , 3 7 . 2 4 2 , 3 3 6 . 8 9 3 2 1 0 1 1 0 8 2 7 9 
1 4 2 5 8 R 3 8 .5 0 6 A P S 5 0 5 1 4 5 5 . 4 7 . 2 7 2 . 4 2 7 , 7 8 3 3 1 0 1 1 0 3 2 8 8 
Jumlah/Rata 1 7 4 7 7 , 3 4 8 3 7 4 3 2 . 1 9 7 0 3 2 9 1 0 1 1 0 6 2 9 8 
RAYON V I 
1 7 0 9 9 R l 6 . 5 0 4 B P S 9 0 1 3 4 4 . 9 7 . 4 5 2 , 0 3 7 . 2 7 2 7 1 0 0 1 0 5 3 1 5 
1 7 1 2 7 P C 1 4 . 0 0 4 B P S 9 0 1 8 6 8 , 9 7 . 6 0 2 . 1 0 7 . 1 2 2 8 1 0 0 1 0 3 3 1 5 
1 7 1 2 8 P C 1 0 , 6 0 4 B P S 9 0 1 7 0 9 . 4 7 . 5 2 2 . 0 9 7 , 0 9 2 8 1 0 0 1 0 4 3 1 5 
1 7 1 3 4 P C 6 . 5 0 4 B P S 9 0 1 3 8 3 . 5 7 , 5 1 2 . 1 3 7 . 1 7 2 8 1 0 1 1 0 3 3 0 6 
1 6 1 4 1 R l 1 6 . 4 0 4 B C M 0 9 0 1 7 0 2 . 8 7 , 6 0 2 . 1 7 7 . 1 2 2 9 1 0 0 1 0 3 3 1 5 
1 6 1 4 5 R l 8 . 0 0 4 B C I V 1 0 9 0 1 4 6 0 , 7 7 . 5 8 2 , 1 8 7 , 0 7 A A 

2 9 
1 0 1 1 A A 

1 0 2 3 0 6 
1 8 0 6 3 R 3 5 , 0 O S A P S 5 0 5 1 1 6 0 . 6 7 . 5 3 2 . 2 4 7 . 0 6 3 0 1 0 0 1 0 0 3 2 4 
1 8 0 7 6 R 3 7 . 0 0 5 A C M 0 9 0 1 2 6 3 ! 7 . 3 2 2 . 3 3 6 . 9 4 3 2 1 0 1 1 0 4 2 8 8 
1 7 1 0 3 R l 8 . 0 O S A P S 9 0 1 4 6 8 . 0 7 . 4 9 2 . 0 6 7 . 1 2 2 8 1 A A 1 0 3 3 1 5 
1 7 1 0 4 R l 6 . 0 O S A P S 8 8 2 3 3 6 . 5 7 . 4 7 2 . 1 2 7 . 1 9 2 8 1 0 1 1 1 0 2 9 7 
1 7 1 1 9 P C 1 0 . 5 O S A P S 9 0 1 7 4 8 . 0 7 , 4 0 2 . 2 0 6 . 9 4 3 0 1 0 1 1 0 4 2 9 8 
1 7 1 2 0 P C 2 0 . 0 O S A P S 9 0 1 1 , 6 1 2 . 5 7 . 5 9 2 . 1 5 7 . 1 5 2 8 1 0 ! 1 0 1 3 0 6 
1 7 1 2 2 P C 4 , 0 0 5 A P S 9 0 1 2 4 3 . 3 7 . 5 8 2 . 2 3 7 . 1 5 2 9 1 0 0 1 0 5 3 1 5 
1 8 0 7 8 R 3 4 , 0 0 5 B P S 5 0 5 1 P 1 6 7 . 1 7 , 3 7 2 . 0 4 7 . 1 9 2 8 1 0 0 1 0 6 3 0 6 
1 8 0 8 8 R 3 5 . 0 0 5 B S 5 0 5 i 2 2 9 . 5 7 . 5 1 2 . 1 6 7 , 0 7 2 9 1 0 0 

1 0 0 
1 0 1 3 1 5 

Jumtah/Rata^ 1 3 1 . 5 7 , 6 9 8 . 8 7 . 5 3 2 . 1 4 7 . 1 1 2 8 1 0 1 1 0 3 3 0 9 
Total/Rata^ TS 8 6 6 . 4 47,411,0 7 . 4 5 2 . 1 9 7 . 0 6 2 9 1 0 6 2 9 7 



1 1 0 

L a m p i r a n 1 2 . K e b u t u h a n B a h a n B a k u d a n K e t e r s e d i a a n B a h a n B a k u P a b r i k D i s t r i k 
C i n t a M a n i s P e r P e r i o d e T a h u n 2 0 1 4 d a n 2 0 1 5 . 

Periode Kebutuhan Bahan 
Baku (ton) 

Ketersediaan 
Bahan Baku (ton) 

Persentase Tingkat 
Ketersediaan Bahan 

Rnkii tfnnt 

4B 8 2 . 5 0 0 4 8 . 1 4 8 , 0 - 4 1 . 6 4 

5A 8 2 . 5 0 0 7 8 . 2 6 6 , 0 - 5 . 1 3 

5B 8 2 . 5 0 0 8 6 . 4 0 3 , 6 4 . 7 3 

6A 8 2 . 5 0 0 6 9 . 4 5 9 , 3 - 1 5 , 8 0 

6B 8 2 . 5 0 0 4 8 . 8 7 2 , 1 - 4 0 . 7 6 

7A 8 2 . 5 0 0 5 0 . 1 4 0 , 6 - 3 9 . 2 2 

78 8 2 . 5 0 0 7 4 . 5 1 7 , 6 - 9 . 6 7 

8A 8 2 . 5 0 0 6 8 . 7 6 6 , 6 - 1 6 . 6 4 

8B 8 2 . 5 0 0 6 6 . 1 0 9 , 8 - 1 9 . 8 6 

9A 8 2 . 5 0 0 6 4 . 0 2 4 , 2 - 2 2 . 3 9 

9B 8 2 . 5 0 0 1 1 3 . 5 5 6 , 6 3 7 . 6 4 

5A 8 2 . 5 0 0 4 7 . 4 1 1 , 0 - 4 2 . 5 3 

5B 8 2 . 5 0 0 6 0 . 4 1 3 , 5 - 2 6 . 7 7 

6A 8 2 . 5 0 0 1 0 8 . 5 6 8 , 5 3 1 . 5 9 

6B OT C A T 
8 2 . 5 0 0 7 9 . 1 6 1 , 7 - 4 , 0 4 

7A 8 2 . 5 0 0 6 2 . 9 1 2 , 8 - 2 3 . 7 4 

7B 8 2 . 5 0 0 2 7 . 2 1 5 , 5 - 6 7 . 0 1 

8A 8 2 . 5 0 0 7 9 , 9 3 6 , 4 - 3 , 1 0 

8B 8 2 . 5 0 0 6 3 . 5 7 9 , 9 - 2 2 . 9 3 

9A 8 2 . 5 0 0 1 2 9 . 7 8 8 , 1 5 7 . 3 1 

9 8 8 2 . 5 0 0 1 2 9 , 7 8 8 , 1 5 7 . 3 1 

Z 1.732.500 1.557.038,9 -212.65 

X 82.500 74144,7 -10.12 

C e t e r a n g a n : x = T i n g k a t k e t e r s e d i a a n b a h a n b a k u 
y = K e t e r s e d i a a n b a h a n b a k u p a b r i k 



I l l 

L a m p i r a n 1 3 . K o r e l a s i L i n i e r S e d e r h a n a A n t a r a T i n g k a t K e t e r s e d i a a n B a h a n B a k u 
d a n K e t e r s e d i a a n B a h a n B a k u P a b r i k T a h u n 2 0 1 4 d a n 2 0 1 5 . 

Periode 
Tingkat 

Ketersediaan 
Bahan Baku 

Ketersediaan 
Bahan Baku J 

4 B - 0 . 4 1 6 4 4 8 1 4 7 . 0 - 0 . 1 7 3 3 2 3 1 8 1 3 3 6 0 9 - 2 0 0 4 8 . 4 1 0 8 

5 A - 0 . 0 5 1 3 7 8 2 6 6 . 0 - 0 . 0 0 2 6 6 1 2 5 5 6 6 7 5 6 - 4 0 1 5 . 0 4 5 8 

5 B 0 . 0 4 7 3 8 6 4 0 3 . 6 - 0 . 0 0 2 2 7 4 6 5 5 8 2 0 9 3 J n t\ y n y\ y\ A rt 

4 0 8 6 . 8 9 0 2 8 
6 A - 0 . 1 5 8 0 6 9 4 5 9 . 3 - 0 . 0 2 4 9 

M n z v A ^ i~\ A n ^ y 

4 8 2 4 5 9 4 3 5 6 
A y\ y\ A ^ y t~\ A 

- 1 0 9 7 4 . 5 6 9 4 
6 B - 0 . 4 0 7 6 

A n n ^ 1 n 1 

4 8 8 7 2 . 1 - 0 . 1 6 6 ! 
z v n c% f\ A n z v \ y €\ 

2 3 8 8 4 8 2 1 5 8 - 1 9 9 2 0 . 2 6 7 9 

7 A - 0 . 3 9 2 2 5 0 1 4 0 . 6 - 0 . 1 5 3 8 2 5 1 4 0 7 9 7 6 8 A t\ y y c T H I A A 

- 1 9 6 6 5 . 1 4 3 3 
7 B - 0 . 0 9 6 7 7 4 5 1 7 . 6 y\ r \ * v / w 

- 0 . 0 0 9 3 5 5 5 2 8 7 2 7 1 0 - 7 2 0 5 . 8 5 1 9 

8 A - 0 . 1 6 6 4 y y y y 

6 8 7 6 6 . 6 - 0 , 0 2 7 6 \ A A O O A ^ A A y 

4 7 2 8 8 4 5 2 7 6 
1 1 < J A A y A A 

- 1 1 4 4 2 . 7 6 2 2 
S B - 0 . 1 9 8 6 y y 1 f\y\ o 

6 6 1 0 9 . 8 
A A T A ^ 

- 0 , 0 3 9 4 
A A A A c f\ c y c y 

4 3 7 0 5 0 5 6 5 6 
l A l A A * A y A 

- 1 3 1 2 9 . 4 0 6 2 
9 A - 0 . 2 2 3 9 y A f\'^ A n 

6 4 0 2 4 . 2 
A A ^ A 1 

- 0 . 0 5 0 1 
y * A A A A A n t o y 

4 0 9 9 0 9 8 1 8 6 - 1 4 3 3 5 . 0 1 8 3 

9 B 0 . 3 7 6 4 1 1 A c c z z 

1 1 3 5 5 6 . 6 
A 1 ( 1 1 Z 

- 0 . 1 4 1 6 1 2 8 9 5 1 0 1 4 0 4 ^ A ^ 7 > t A A A . 1 A 

4 2 7 4 2 . 7 0 4 2 
5 A - 0 . 4 2 5 3 H T 1 1 1 A 

4 7 4 1 1 . 0 
A 1 O A O 

- 0 . 1 8 0 8 2 2 4 7 8 0 2 9 2 1 A A 1 Z T O A O T 

- 2 U 1 6 3 , 8 9 8 J 
5 B - 0 . 2 6 7 7 6 0 4 1 3 . 5 - 0 . 0 7 1 6 3 6 4 9 7 9 0 9 8 2 - 1 6 1 7 2 . 6 9 3 9 

6 A A 'V 1 ^ r v 

0 . - > 1 5 9 
1 A o ^ y o c 

1 0 8 5 6 8 . 5 
A A A A ^ 

- 0 , 0 9 9 7 1 1 7 8 7 1 1 9 1 9 2 A ^ A A y A O A l 

3 4 2 9 6 , 7 8 9 1 
6 B - 0 . 0 4 0 4 7 9 1 6 1 . 7 - 0 . 0 0 1 6 6 2 6 6 5 7 4 7 4 7 - 3 1 9 8 . 1 3 2 6 

7 A - 0 . 2 3 7 4 6 2 9 1 2 . 8 - 0 . 0 5 6 3 3 9 5 8 0 2 0 4 0 4 - 1 4 9 3 5 . 4 9 8 7 
7 B - 0 . 6 7 0 1 2 7 2 1 5 . 5 - 0 . 4 4 9 0 7 4 0 6 8 3 4 4 0 . 3 - 1 8 2 3 7 . 1 0 6 5 
8 A - 0 . 0 3 1 0 7 9 9 3 6 . 4 - 0 . 0 0 0 9 6 3 8 9 8 2 8 0 4 5 - 2 4 7 8 . 0 2 8 4 

8 B - 0 . 2 2 9 3 6 3 5 7 9 . 9 - 0 , 0 5 2 5 4 0 4 2 4 0 3 6 8 4 - 1 4 5 7 8 . 8 7 1 0 
9 A 0 . 5 7 3 1 1 2 9 7 8 8 . 1 - 0 . 3 2 8 4 1 6 8 4 4 9 5 0 9 0 2 7 4 3 8 1 . 5 6 0 1 
9 8 0 . 5 7 3 1 1 2 9 7 8 8 . 1 - 0 . 3 2 8 4 1 6 8 4 4 9 5 0 9 0 2 7 4 3 8 1 . 5 6 0 1 

2 . 1 2 6 5 1 5 5 7 0 3 8 . 9 - 2 . 3 6 0 1 1 3 0 0 5 5 E + 1 1 1 9 3 8 8 . 7 9 8 1 

X 0 . 1 0 1 2 - 0 . 1 1 2 3 6 1 9 3 0 9 4 6 2 8 9 2 3 . 2 7 6 1 

K e t e r a n g a n ; x = T i n g k a t k e t e r s e d i a a n b a h a n b a k u 
y = K e t e r s e d i a a n b a h a n b a k u p a b r i k 
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D a r i t a b e l d i a t a s , d i p e r o l e h 

n l x y - E x X I y ) 

r= 

r= 

r = 

r = 

V { n I x ^ - ( I x ) ^ } V { n Z / - ( I y ) ^ } 

2 1 ( - 1 9 3 8 8 . 7 9 8 1 2 ) - ( - 2 . 1 2 6 5 ) ( 1 5 5 7 0 3 8 . 9 ) 

V { 2 1 . ( - 2 . 3 6 0 1 ) - ( 2 . 1 2 6 5 ) ' } x V { 2 1 . 1 3 0 0 5 5 E + 1 1 - ( ( 1 5 5 7 0 3 8 . 9 ) ^ } 

4 0 7 1 6 4 . 7 6 0 5 - 3 3 1 1 0 4 3 . 2 2 

V ( ( - 4 9 . 5 6 2 1 ) - 4 . 5 2 2 0 0 2 2 5 } x \ ^ { 2 7 3 1 1 5 E + 1 2 - 2 4 2 4 3 7 E + 1 2 } 

3 7 1 8 2 0 7 . 9 

- 7 . 3 5 4 1 x 1 7 5 1 5 2 7 9 0 

3 7 1 8 2 0 7 . 9 

- 1 2 8 8 0 9 1 1 3 3 

- 0 . 0 0 2 

R Kriteria Hubungan 

0 T i d a k a d a k o r e l a s i 

0 , 1 - 0 , 5 K o r e l a s i l e m a h 

0 , 6 - 0 , 8 K o r e l a s i s e d a n g 

0 , 9 - 1 K o r e l a s i K u a t / e r a t 

< 1 K o r e l a s i s e m p u r n a 



1 1 3 

L a m p i r a n 1 4 . D o k u m e n t a s i P e n g a m b i l a n D a t a D i P T P N V I I D i s t r i k C i n t a M a n i s 
2 0 1 6 

1 , W a w a n c a r a d e n g a n A s i s t e n U m u m D i s t r i k C i n t a M a n i s 

2 . W a w a n c a r a d e n g a n A s i s t e n P e n g o l a h a n d a n P e n y e l e s a i a n D i s t r i k C i n t a M a n i s 



L a m p i r a n 1 3 . L a n j u t a n D o k u m e n t a s i P e n g a m b i l a n D a t a D i P T P N V I I D i s t r i k C i n t a 
M a n i s 2 0 1 6 

4 . Breafing P e r s i a p a n T e b a n g T e b u 


