
ANALISIS SISTEM PENGENDALIAN BAHAN BAKU DALAM 
MENUNJANG E F E K T I V I T A S PROSES PRODUKSI PADA 

PT. BADJA BARU PALEMBANG 

SKRIPSI 

Nuna : A Nawawi 
NIM :22J01L179 

UNIVERSITAS MUHAMMADIYAH PALEMBANG 
F A K U L T A S EKONOMI DAN BISNIS 

2016 



ANALISIS SISTEM PENGENDALIAN BAHAN BAKU DALAM 
MENUNJANG E F E K T I V I T A S PROSES PRODUKSI PADA 

PT, BADJA BARU PALEMBANG 

SKRIPSI 

Untuk Memenuhi Salith Satu Persyaratan 
Memperoleh Gclar Sarjana Ekonomi 

Na 
NIM 

: A Nawawi 
: 2 2 J 0 1 1 . m 

UNIVERSITAS MUHAMMADIYAH PALEMBANG 
F A K U L T A S EKONOMI DAN BISNIS 

2016 

11 



PERNYATAAN BKBAS P L A G I A T 

S a y a y a n g b e r t a n d a t a n g a n d i b a w a h i n i : 

N a m a : A N a w a w i 

N i m : 2 2 2 0 1 1 1 7 9 

P r o g r a m S t u d i : A k u n t a n s i 

M e n y a t a k a n b a h w a s k r i p s i i n i t e l a h d i t u l i s d e n g a n s u n g g u h - s u n g g i i h d a n t i d a k a d a 

b a g i a n y a n g m e r u p a k a n p e n j i p l a k a n k a r y a o r a n g l a i n . A p a b i l a d i k c m u d i a n h a r i 

t e r b u k t i b a h w a p e r n y a t a a n i n i t i d a k b e n a r , m a k a s a y a s a n g g u p m e n e r i m a s a n k s i 

a p a p u n s e s u a i d e n g a n p e r a t u r a n y a n g b e r l a k u . 

P a l e m b a n g , 2 0 1 5 
Y a n g m e m b u a t p e r n y a t a a n . 

• i v I P L i L , 

6ADF4 5227974 6 
0 0 

A N a w a w i 



Fakultju Ekonomi dan Bisnis 
Univenitas Muhammadiyah 

Palembang 

Judul 

Nama 
NIM 
Fakultas 
Program Studi 
Mata Kuliah Pokok 

TANDA PENGESAHAN SKRIPSI 

: Analisis Sistem Pengendalian Bahan Baku Dalam 
Menunjang Efektivitas Proses Produksi Pada PT. 
Badja Baru Palembang 

: A Nawawi 
: 22 2011 179 
: Ekonomi dan Bisnis 
: Akuntansi 
: Sistem Infonnasi Akuntansi 

Diterima dan Disahkan 
Pada Tanggal 
Pembimbing, 

fBetri.S.E.Ak.,MJSL,CA> 
NIDN/NBM : 0269101502/944806 

Mengetahui, 
Dckan 

jiJb, Ketua Program Studi Akuntansi 

X : - i i l U ^ ^ : 0228115802/1021961 

iv 



MOTTO DAN PERSEMBAHAN 

^ Smngguknya Sersama fysu^fran dan Sgrmganan, Kjima 

i t u SUd kfu t e U i seCtsai (mengerja^gn yang (din). <Dan 

iigpadd tuHan, SetHarapldii ( Q J A L Insyirafi :6-S) 

y Jasiganpema mah untuf^maju, ligtena mabi m e n j a i ^ g n 

figta tdififfn pemafi mengetafim dan memafiaMi segaCa 

sesuatu fiaCafign fddup i n i 

> Sufiges SofeSsamSangjangan. 

(^Tfawawi) 

lOipmemSafifign Sgpadd : 

> ^ 9 A K t i M l < B V t e r d n t a 

> A£liddn figSgktersayang 

> Sesearang yang afyn 

menddmpingify SglaS^ 

y Teman-teman Seperyuangan^ 

dan Ctes-ceesSp 

> jUmamaterfip 

V 



PRAKATA 

Assalamualaikum Wn Wb, 

A l h a m d u l i l l a h i r o b b i l a l a m i n , s e g a l a p u j i d a n s y u k u r k e h a d i r a t A l l a h S W T , 

k a r e n a a t a s r a h n i a t d a n h i d a y a h - N y a p e n u l i s d a p a t m e n y e l e s a i k a n s k r i p s i d e n g a n 

j u d u l " A n a l i s i s S i s t e m P e n g e n d a l i a n B a h a n B a k u d a l a m M e n u n j a n g e f e k t i v i t a s 

p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u P a l e m b a n g " . 

P e n u l i s a n I a p o r a n i n i t e n t u t i d a k a k a n s e l e s a i t a n p a d o r o n g a n d a n 

d u k u n g a n b a n y a k p i h a k . U n t u k i t u p e n u l i s s a m p a i k a n t e r i m a k a s i h t c r u t a m a p a d a 

k c d u a o r a n g t u a k u d a n s a u d a r a - s a u d a r a k u y a n g t e l a h m e n d i d i k d a n m e m b e r i k a n 

d o r o n g a n s e r t a s c m a n g a t k e p a d a p e n u l i s . P e n u l i s j u g a m e n g u c a p k a n t e r i m a k a s i h 

k e p a d a B a p a k B e t r i S . E , . A k . , M . S i . , C A s e b a g a i D o . s e n P e m b i m b i n g , y a n g t e l a h 

m e m b i m b i n g d a n m e m b e r i k a n p e n g a r a h a n s e r t a s a r a n - s a r a n d e n g a n t u l u s d a n 

i k h l a s d a n m e m b e r i k a n m o t i v a s i k e p a d a p e n u l i s t e n t a n g a r t i k e s a b a r a n s e h i n g g a 

p e n u l i s d a p a t m e n y e l e s a i k a n s k r i p s i i n i . S e l a i n i t u , p e n u l i s j u g a m e n g u c a p k a n 

t e r i m a k a s i h k e p a d a p i l i a k - p i h a k y a n g t e l a h m e n g i z i n k a n , n i e m b a n t u p e n u l i s 

d a l a m m e n y e l e s a i k a n s k r i p s i d i F a k u l t a s E k o n o m i d a n B i s n i s U n i v e r s i t a s 

M u h a m i i i a d i y a l i P a l e m b a n g . I * c n u l i s j u g a d e n g a n r e n d a h h a l l m e n g u c a p k a n 

t e r i m a k a s i h k e p a d a : 

I . B a p a k A b i d D j a z u l i , S . E , M . M . , s e l a k u R e k t o r U n i v e r s i t a s M u h a m m a d i y a h 

P a l e m b a n g b e s c r t a s t a f d a n k a r y a w a n / k a r y a w a t i 

VI 



2 . B a p a k D r s . H . F a u z i R i d w a n , M M . s e l a k u D e k a n F a k u l t a s E k o n o m i d a n B i s n i s 

U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g , b e s e r t a s t a f d a n k a r y a w a n / k a r y a w a t i . 

3 . I b u R o s a l i n a G h a z a l i , S . E . , A k . , M . S i d a n I b u W e l l y , S . E . , M . S i s e l a k u k e t u a 

P r o g r a m d a n S e k r e t a r i s P r o g r a m S t u d i A k u n t a n s i F E B U M P . 

4 . B a p a k d a n I b u D o s e n s e r t a s t a f p e n g a j a r F a k u l t a s E k o n o m i d a n B i s n i s 

U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g . 

5 . P i m p i n a n b e s e r t a S t a f d a n k a r y a w a n - k a r y a w a t i P T . B a d j a B a r u P a l e m b a n g ^ 

6 . T e m a n s e p e r j u a n g a n k u a n g k a t a n 2 0 1 1 d a n c e e s - c e e s k u , I n d o E l i t e ( P E G ) , 

S b o b e t c o m u n i t y b e s e r t a s e m u a t e m a n y a n g t i d a k b i s a d i s e b u t k a n s a t u p e r s a t u . 

7 . P i h a k y a n g t e l a h m e m b e r i k a n b a n t u a n k e p a d a p e n u l i s b e r u p a m a t e r i l d a n 

s p i r i t u a l y a n g t i d a k d a p a t p e n u l i s s e b u t k a n s a t u p e r s a t u . 

A k h i r u l k a l a m d e n g a n s e g a l a k e r e n d a h a n h a t i p e n u l i s m e n g u c a p k a n t e r i m a 

k a s i h y a n g s e i k h l a s - i k h l a s n y a k e p a d a s e m u a p i h a k y a n g t e l a h m e m b a n t u d a l a m 

m e n y e l e s a i k a n s k r i p s i i n i , s e m o g a a m a l d a n i b a d a h y a n g d i l a k u k a n m e n d a p a t 

b a l a s a n d a r i A l l a h S W T . 

Wassalamualaikum Wr. Wb. 

P a l e m b a n g , 2 0 1 6 

P e n u l i s 

A N a w a w i 

v i i 



DAFTAR ISI 

Halaman 

HALAMAN DEPAN/COVFR i 

HALAMAN .IIIDIII " 

HALAMAN PERNYATAAN BEBAS PLAGIAT iii 

HALAMAN PENGESAHAN iv 

HALAMAN MOTTO DAN PERSEMBAHAN v 

HALAMAN PRAKATA vi 

HALAMAN DAFTAR ISI ix 

HALAMAN DAFTAR T A B E I xii 

HALAMAN DAFTAR GAMBAR - xiii 

HALAMAN DAFTAR LAMPIRAN xiv 

ABSTRAK XV 

BAB I PENDAHULUAN 

A . L a l a r B e l a k a n g M a s a l a h 1 

B . R u m u s a n M a s a l a h 5 

C . T u j u a n P e n e l i t i a n 5 

D . M a n f a a l P e n e l i t i a n 5 

B A B H KA.IIAN PIISTAKA 

A . P e n e l i t i a n S e b e l u m n y a 7 

B . L a n d a s a n I e o r i 10 

1 . S i s t e m 1 0 

v i i i 



2 . P c n g e n d a l i a n H 

3 . P e r s e d i a a n 1 8 

4 . P e n g e n d a l i a n P e r s e d i a a n 2 4 

5 . E f e k t i v i t a s P r o s e s P r o d u k s i 3 1 

BAB HI M E T O D E P E N E L I T I A N 

A . J e n i s P e n e l i t i a n 3 5 

B . L o k a s i P e n e l i t i a n 3 6 

C . O p e r a s i o n a i i s a s i V a r i a b e l 3 6 

D . D a t a Y a n g D i p e r l u k a n 3 6 

E . M e t o d e P e n g u m p u i a n D a t a 3 7 

F . A n a l i s i s D a t a d a n T e k n i k A n a l i s i s 3 8 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN 

A . H a s i l P e n e l i t i a n 4 0 

1 . G a m b a r a n U m u m P T . B a d j a B a r u P a l e m b a n g 4 0 

2 . S t r u k t u r O r g a n i s a s i d a n P e m b a g i a n T u g a s 4 3 

3 . V i s i M i s i P T . B a d j a H a m P a l e m b a n g 4 8 

4 . P e r s e d i a a n p a d a P T . B a d j a B a r u P a l e m b a n g 4 9 

5 . F u n g s i p e r s e d i a a n p a d a P T . B a d j a B a r u P a l e m b a n g 4 9 

6 . J e n i s - j e n i s p e r s e d i a a n p a d a P T . B a d j a B a r u 

P a l e m b a n g 5 1 

7 . S i s t e m p e n c a t a t a n p c r s e d i a a n b a h a n b a k u p a d a P T . 

B a d j a B a r u P a l e m b a n g i. 5 2 

ix 



8 . B i a y a - b i a y a y a n g t e r k a i t a n d e n g a n p e r s e d i a a n p a d a 

P T . B a d j a B a r u P a l e m b a n g 5 4 

B . P e m b a h a s a n H a s i l P e n e l i t i a n 5 7 

1 . S t r u k t u r O r g a n i s a s i y a n g m c m i s a h k a n t a n g g u n g 

j a w a b f u n g s i o n a l 5 8 

2 . S i s t e m w e w e n a n g d a n p r o s e d u r i > e n c a t a t a n 6 0 

3 . P r a k t e k y a n g s e h a t 6 2 

4 . A k u r a t (accurate) 6 3 

5 . T e p a t w a k t u ( / i V w t ' / v ) 6 3 

6 . D i p u s a t k a n p a d a t e m p a t s t r a t e g i s (focused on 

strategic control point) 6 3 

BAB V SIMPULAN DAN SAIU\N 

A . S i m p u l a n 6 4 

B . S a r a n 6 4 

DAFTAR PUSTAKA 

LAMPIIL^N 

X 



DAFTAR T A B E L 

T a b e ! I . I D a t a p e r s e d i a a n b a h a n b a k u d a i a m p r o s e s p r o d u k 

T a b e l I I . 1 P e n e l i t i a n s e b e l u m n y a 

T a b c i I l i . l O p e r a s i o n a i v a r i a b l e 

x i 



DAFTAR GAMBAR 
Halaman 

G a m b a r I V . I S t r u k t u r O r g a n i s a s i P T . B a d j a B a r u P a l e m b a n g 4 4 

x i i 



D A F T A R L i V M P I R A N 

L a m p i r a n 1 : J a d w a l P e n e l i t i a n 

L a m p i r a n 2 ; F o t o c o p y A k t i f i t a s B i m b i n g a n S k r i p s i 

L a m p i r a n 3 : F o t o c o p v S u r a t K e t e r a n g a n R i s e t D a r i T e m p a t P e n e l i t i a n 

L a m p i r a n 4 : F o t o c o p y S e r t i f i k a t M e m b a c a d a n M e n g h a f a l Al-Qur'an 

L a m p i r a n 5 : F o t o c o p y S e r t i f i k a t T O E F L 

L a m p i r a n 6 : F o t o c o p y S e r t i f i k a t K K N ( K u l i a h K e r j a N y a t a ) 

L a m p i r a n 7 : F o t o c o p y S e r t i f i k a t K o m p u t e r 

L a m p i r a n 8 : B i o d a t a P e n u l i s 

X l l l 



A B S T R A K 

A Nawawi/2220I1179/201S/Analisis Pengendalian Baban Baku dalam Menunjang Efektifitas 
Proses Produksi Pada PT. Badja Baru Patembang/Sistem Informasi Akuntasi. 

R u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h B a g a i m a n a k a h s i s t e m p e n g e n d a l i a n p e r s e d i a a n 
b a h a n b a k u p a d a P T . B a d j a B a r u 1 r a d Co P a l e m b a n g ? , A p a k a h s i s t e m p e n g e n d a l i a n p e r s e d i a a n 
b a h a n b a k u d a p a t m e n u n j a n g k e l a n c a r a n p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o 
P a l e m b a n g ? . T u j u a n p e n e l i t i a n i n i y a i t u u n l u k m e n g e t a h u i s i s t e m p e n g e n d a l i a n b a h a n b a k u y a n g d i 
t e r a p k a n p a d a P T . B a d j a B a r u T r a d C o P a l e m b a n g , U n t u k m e l i h a t s i s t e m p e n g c n d a t i a a n p e r s e d i a a n 
b a l i a n b a k u d a l a m m e n u n j a n g k e l a n c a r a n p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o 
P a l e m b a n g . J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h p e n e l i t i a n d e s k r i p t i f . D a t a y a n g d i g u n a k a n 
y a i t u d a t a p r i m e r . M e t o d e p e n g u m p u i a n d a t a y a i t u d e n g a n m e n g g u n a k a n w a w a n c a r a d a n 
d o k u m c n t a s i . M e t o d e a n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 
k u a l i t a l i T . H a s i l p e n e l i t i a n m e i i u n j u k k a n b a h w a p a d a P T . B a d j a B a r u P a l e m b a n g l e n i a J i n y a s i s t e m 
p e n g e n d a l i a n p e r s e d i a a n b a t i a n b a k u m e l a l u i f u n g s i f u n g s i y a n g t e r k a i t . d i m a n a s e t i a p l u n g s i 
m e m i l i k i t a n g g u n g J a w a b m a s i n g - m a s i n g . S e h i n g g a s e r i n g m c n g a k i b a t k a n g a g a l n y a p e n c a p a i a n 
t a r g e t p r o s e s p r o d u k s i j i k a k o n d i s i i n i t e r j a d i d i s e t i a p t a h u n n y a m a k a P T . B a d j a B a r u P a l e m b a n g 
a k a n k e h i l a n g a n p e l a n g g a n k a r e n a l i d a k m a m p u m e m e n u h i p e s a n a n . S i s t e m p e n g e n d a l i a n 
p e r s e d i a n b a h a n b a k u p a d a 1*T. B a d j a B a i u P a l e m b a n g b e l u n i d a p a t d i k a t a k a n e f e k t i f k a r e n a 
s e r i n g l e r j a d i n y a k e t e r l a m b a t a n p r o s e s p r t n i u k s i y a n g d i a k i b a t k a n p e r s e d i a a n b a h a n b a k u y a n g 
k u r a n g m e m e n u h i s t a n d a r s e h i n g g a t i d a k d a p a t d i p r o d u k s i . 

Kata Kunci: Sistem Pengendalian, Efektivitas 

x i v 



ABSTRACT 

A Nawawi / 222011179/2015 / C o n t r o l Analysis of raw m a t e r i a l to support the effectiveness of 
the production process at P T . New B a d j a Palembang / accounting i n f o r m a t i o n system. 
Fonnulaiion of the problem in this research is How raw material inventory control system at PT. 
A'eit' Badja Trad Co. Palembang ?. Is raw material inventory control system can support the 
production process at PT. New Badja Trad Co Palembang ?. The purpose of this study is to 
mengetahuisistem control of raw materials applied in PT. New Badja Trad Co. Palembang, For 
melihatsistem pengendaliaan inventories oj raw materials to support a smooth production process 
at PT New Badja Trad Co Palembang. This type of research is a descriptive study. The data used 
are primary data. Methods of data collection by using interviews and documentation. Data 
analysis method used in this research is qualitative analysis. The results showed thai the PT. A'cm-
Badja Palembang his weak raw material inventory control system through junctions related 
functions, wherein each function has the responsibility of each. So often lead to failure of the 
achievement oj the production process if this is the case in every year of his PT New Badja 
Palembang will lose customers because they were unable to meet orders. Raw material .supply 
control system at PT. New- Badja Palembang can not be said to be effective because of the jrcquent 
occurrence of delays in the production process that causes less raw material inventories lo meet 
the standards that can not be produced. 

Keywords: C o n t r o l System, effectiveness 
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BAB 1 

PENDAHULUAN 

A. Latar Belakang Masalah 

D i e r a g l o b a l i s a s i , d u n i a i n d u s t r i s e m a k i n b e r k c m b a n g . T e r d a p a t b a n y a k 

p e r u s a h a a n y a n g b e g e r a k d i b i d a n g i n d u s t r i y a n g m e n g e l o l a h b e r b a g a i m a c a m 

p r o d u k . I n i b e r a t i a k a n b a n y a k n y a p e r s a i n g a n y a n g l e b i h k o m p e r t i t i f . O l c h 

k a m a i t u s u a t u p e r u s a h a a n h a r u s m e m p u n y a i s t r a t e g i t e r s e n d i r i a g a r m a m p u 

b e r s a i n g b a i k i t u d a l a m m e n j a g a k u a l i t a s b a r a n g , S t r a t e g i p e m a s a r a n y a n g b a i k 

s e r t a h u b u n g a n y a n g b a i k d e n g a n k o n s u m e n . 

T i n g k a t a k t i v i t a s s u a t u p e r u s a h a a n a k a n b e r b e d a s a t u s a m a l a i n , m i s a l n y a 

p e r u s a h a a n i n d u s t r i t i n g k a t a k t i v i t a s n y a a k a n l e b i h k o m p l e k d i b a n d i n g k a n 

d e n g a n p e r u s a h a a n d a g a n g k a r e n a p a d a p e r u s a h a a n i n d u s t r i a d a a k t i v i t a s y a n g 

m e r u p a k a n c i r i u t a m a d a n m e m h e d a k a n d e n g a n p e r u s a h a a n l a i n , y a i t u a k t i v i t a s 

p r o s e s p r o d u k s i . P r o s e s p r o d u k s i m e r u p a k a n p r o s e s p e n i b a h a n b e n t u k d a n 

p e n i n g k a t a n d a y a g u n a d a r i s u a t u b a h a n b a k u m e n j a d i b a r a n g - b a r a n g y a n g 

s u d a h d i o l a h d a n s i a p d i p a s a r k a n d e n g a n m e l i b a t k a n l a k t o r - f a k l o r p r o d u k s i 

d a l a m p e l a k s a n a a n y a . 

K e t e r l i b a t a n f a k t o r - f a k t o r p r o d u k s i m e r u p a k a n h a l y a n g s a n g a t p e n t i n g 

u n t u k d i a r a h k a n k e p a d a s a s a r a n d a n t u j u a n y a n g t e l a h d i t e t a p k a n . s e h i n g g a 

m e m b a w a d a m p a k y a n g s a n g a t b e s a r b a g i e f e k t i v i t a s p r o s e s p r o d u k s i 

p e r u s a h a a n . P r o s e s p r o d u k s i d a p a t h e r l a n g s u n g s e c a r a b e r k e s i n a n i b u n g a n 

a p a b i l a k e b u t u h a n b a h a n b a k u u n t u k p c l a k s a n a a n p r o s e s p r o d u k s i d a p a t 

1 



2 

t e r p c i i u h i . U n t u k m e m e n u h i k e b u t u h a n t e r s e b u t m a k a d i p e r l u k a n s u a t u s i s t e m 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u y a n g m c l i p u t i a n a l i s i s 

k e b u t u h a n p e r s e d i a a n b a h a n b a k u d a n s e l a n j u t n y a d i i k u t i d e n g a n p e n g e n d a l i a n 

p e r s e d i a a n b a h a n b a k u . 

S i s t e m p e r s e d i a a n b a h a n b a k u t e r l e b i h d a h u l u d i t e t a p k a n k u a n t i t a s b a h a n 

b a k u y a n g d i p e r l u k a n d a l a m m e l a k s a n a k a n p r o s e s p r o d u k s i . J a d i s i s t e m 

p e r s e d i a a n b c r h u b u n g a n d e n g a n i > e n e n t u a n k o m p o s i s i p e r s e d i a a n , p e n e n t u a n 

w a k t u s e r t a l o k a s i u n t u k m e m e n u h i k e b u t u h a n p e r s e d i a a n d a l a m m e l a k s a n a k a n 

p r o s e s p r o d u k s i t e r s e b u t . S e d a n g k a n p c n g e n d a l i a n p c r s e d i a a n b c r h u b u n g a n 

d e n g a n p c n g e n d a l i a n k u a l i t a s d a n k u a n t i t a s d a l a m j u m l a h b a t a s - b a t a s y a n g 

d i r e n c a n a k a n s u a t u p e r l i n d u n g a n fisik t e r l i a d a p p e r s e d i a a n y a n g a d a . A n a l i s i s 

s i s t e m p e r s e d i a a n b a h a n b a k u p c r l u s e k a l i m e n d a p a t p c r h a t i a n y a n g s c r i u s , 

s e b a g a i b a g i a n d a r i p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u d a n m e n c a k u p j u g a 

m u l a i d a r i b a h a n b a k u d i t c r i m a s a m p a i k e p r o s e s p r o d u k s i . s e b a b p a n g a n i h 

p a d a s a a t t e r s e b u t a p a b i l a k u r a n g d i p e r h a t i k a n a k a n n i e n g a k i b a t k a n d a m p a k 

n e g a t i f t e r h a d a p k u a l i t a s b a h a n t e r s e b u t . D e n g a n d e m i k i a n a p a b i l a b a h a n b a k u 

t a d i d i k e n d a l i k a n d e n g a n b a i k m a k a h a s i l n y a j u g a a k a n b a i k d a n m u t u h a s i l 

o i a h m a m p u b e r s a i n g d i p a s a r a n . 

D i P T . b a d j a b a r u S i s t e m p e n g e n d a l i a n p e r s e d i a n b a h a n b a k u a k a n 

m e n g c n d a l i k a n s e g a l a h a l y a n g b c r h u b u n g a n d e n g a n g u d a n g b a h a n b a k u . b a i k 

d a l a m h a l p e m b e l i a n , p e n e r i m a a n d a n p e n y i m p a n a n , s e r t a p e r m i n t a a n d a n 

p c n g c l u a r a n b a h a n b a k u . P T . B a d j a B a r u T r a d C o a k a n m e l a k u k a n p e m b e l i a n . 
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t e r l e b i l i d a h u l u a k a n d i l a k u k a n k o n t r o l p e r s e d i a n d a r i b a g i a n g u d a n g b a h a n 

b a k u b a h w a p e r s e d i a a n b a h a n b a k u t e l a h m e n u n j u k k a a n b a t a s m i n i m a l . 

B a h a n b a k u y a n g t e l a l i d i b e l i , a k a n d i t e r i m a o l e h b a g i a n g u d a n g b a l i a n b a k u 

u n t u k d i l a k u k a n p c n y i m p a n a a n . P a d a t a h a p i n i a k a n d i b u a t k a r t u g u d a n g o l e h 

b a g i a n g u d a n g b a h a n b a k u y a n g b e r t u j u a n u n t u k m e n c a t a t s e t i a p k e l u a r 

m a s u k n y a b a h a n b a k u . S e d a n g k a n u n t u k p e r m i n t a a n d a n p c n g c l u a r a n b a h a n 

b a k u , b a g i a n p r o d u k s i t e r l e b i h d a h u l u h a r u s n i e n y e r a h k a n s u r a t p e r m i n t a a n 

b a r a n g a t a u y a n g d i s e b u t j u g a d e n g a n materidi requisition. S e t e l a h M R 

d i s c r a h k a n , b a r a n g a k a n d i s c r a l i k a n b a g i a n g u d a n g b a l i a n b a k u k e p a d a b a g i a n 

p r o d u k s i . 

T e l a h d i u r a i k a n d i a t a s b i s a k i t a l i h a t k e l u a r m a s u k n y a b a h t u i b a k u h a r u s 

s e s u a i d c n g e n s i s t e m y a n g a d a . s e h i n g g a p e r s e d i a a n b a h a n b a k u d a p a t 

d i k e n d a l i k a n d e n g a n b a i k o l e h P T . B a d j a b a r u t r a d c o S e l a i n i t u d e n g a n a d a n y a 

s i s t e m p c n g e n d a l i a n i n i . P T . B a d j a b a r u t r a d c o d a p a t m e n g i d e n t i t i k a s i a p a b i l a 

t e r j a d i k e h i l a n g a n a t a u k e c u r a n g a n y a n g b i s a s a j a t e r j a d i . H a l t e r s e b u t d a p a t 

d i i d e n t i f i k a s i d a r i s a l d o y a n g a d a p a d a k a r t u g u d a n g . J a d i s e l a i n s e b a g a i a l a t 

p e n g e n d a l i . S i s t e m p e n g e n d a l i a n i n i j u g a d a p a t m e n j a g a h a i t a p e r u s a h a a n y a n g 

b e r w u j u d s e p e r t i b a h a n b a k u . 

B a l i a n b a k u j u g a h a r u s m e n d a p a t p e r h a t i a n d a l a m p e n g a d a a m i y a , y a n g 

m a n a d e n g a n o p t i m u m n y a j u m l a h b a h a n b a k u y a n g t e r s e d i a m a k a s e t i a p a d a 

p e r m i n t a a n a k a n b a h a n d a p a t d e n g a n m u d a h d i l a k s a n a k a n . H a l i n i b e r a t i 

d e n g a n b a h a n b a k u o p t i m u m , m a k a s e c a r a l a n g s u n g p r o s e s p r o d u k s i y a n g a k a n 

d i l a k s a n a k a n p e r u s a h a a n d a p a t b e r j a l a n s e c a r a l a n c a i ' . A g a r t u j u a n p e r u s a h a a n 
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d a p a t t e r c a p a i . y a i t u d a p a t d i h a s i l k a n l a b a y a n g b e s a r , m a k a p r o s e s p r o d u k s i 

y a n g l a n c a r m e r u p a k a n s a i a h s a t u j a l a n y a n g d i I c m p u h a g a r p r o d u k y a n g d i 

h a s i l k a n d a p a t m a x i m a l d a n t u j u a n p e r u s a h a a n d a p a t t e r c a p a i . 

S e c a r a u m u m m a s a l a h y a n g t c r j a d i d i P T . B a d j a b a r u t r a d c o p a l e m b a n g 

a d a l a h k e t i k a p r o s e s p r o d u k s i d i l a k s a n a k a n p e r s e d i a n b a h a n b a k u t i d a k t e r s e d i a 

k a r e n a b a n y a k n y a p e r s e d i a a n y a n g t i d a k s e s u a i d e n g a n s t a n d a r I n d o n e s i a 

r u b b e r d a r i p e r u s a h a a n p u s a t a k i b a t s e r i n g t e r j a d i n y a k e t e r l a m b a t a n p r o d u k s i 

d a r i j a d w a l y a n g d i t e t a p k a n 

Tabel 1.1 
Data persediaan Bahan Baku datam proses produksi 

PT. Badja Baru Trad Co Palembang 
Tahun 2012-2014 

No Tahun Keterangan 
Pcrsediaan 

gudang 
(ton) 

Persedian 
tidak sesuai 

standar/rusak 
(ton) 

Jumlah 
produksi 

(ton) 

1 2 0 1 2 K a r c t 8 7 . 3 3 7 6 . 2 3 7 8 1 . 1 0 0 
2 2 0 1 3 K a r e t 8 9 . 4 5 7 1 5 7 8 9 . 3 0 0 
-> 2 0 1 4 K a r e l 9 0 . 5 6 7 3 . 4 5 0 8 7 . 1 1 7 

S u m b e r .PT. Badja baru trad co palembang.. 2 0 ! 5 

B e r d a s a r k a n u r a i a n t a b e l d i a t a s d a p a t d i k e t a h u i b a h w a p e r s e d i a a n d i 

P T . B a d j a B a r u T r a d C o P a l e m b a n g t i d a k m e n c a p a i n y a p r o d u k s i y a n g d i 

t e t a p k a n o l e h p c r u s a l i a a n d i k a r c n a k a n b a n y a k n y a p c r s e d i a a n y a n g t i d a k 

s e s u a i s t a n d a r a t a u r u s a k s e p e r t i d i t a h u n 2 0 1 2 m e n c a p a i 6 . 2 3 7 ( t o n ) , d i 

t a h u n 2 0 1 3 h a n y a 1 5 7 ( t o n ) , n a m u n p a d a t a h u n 2 0 1 4 m e n i n g k a t l a g i 

m e n c a p a i 3 . 4 5 0 ( t o n ) . J i k a k o n d i s i i n i t e r u s - t e r u s a n t e r j a d i d i p e r u s a h a a n 

m a k a m c n g a k i b a t k a n k u r a n g c t c k t i f d a n e f i s i c n n y a p r o s e s p r o d u k s i 

p e n i - s a h a a n , m a k a p e n e l i t i t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l 
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"Analisis Sistem Pengendalian Bahan Baku Dalam Menunjang 

Efektivitas Proses Produksi pada PT. Badja Baru Trad CoPalembang" 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a k a r u m u s a n m a s a l a h d a l a m p e n e l i t i a n 

ini: 

1 . B a g a i m a n a k a h s i s t e m p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a P T . 

B a d j a B a r u T r a d C o P a l e m b a n g ? 

2 . A p a k a h s i s t e m p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u d a p a t m e n u n j a n g 

k e l a n c a r a n p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o P a l e m b a n g ? 

C. Tujuan Penelitian 

B e r d a s a r k a n d a r i p e r u m u s a h a n m a s a l a h , m a k a t u j u a n p e n e l i t i a n i n i 

a d a l a h s e b a g a i b e r i k u t : 

1 . T u j u a n d i l a k u k a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i s i s t e m 

p e n g e n d a l i a n b a h a n b a k u y a n g d i t e r a p k a n p a d a P T . B a d j a B a r u T r a d C o 

P a l e m b a n g . 

2 . U n t u k m c l i h a t s i s t e m p e n g e n d a l i a a n p e r s e d i a a n b a h a n b a k u d a l a m 

m e n u n j a n g k e l a n c a r a n p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o 

P a l e m b a n g . 

D. Manfaat Penelitian 

B e r d a s a r k a n t u j u a n d i a t a s , m a k a p e n e l i t i a n i n i d i h a r a p k a n a k a n 

m e m b e r i k a n m a n f a a t b a g i s e m u a p i h a k d i a n t a r a n y a . 
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1 . B a g i P e n e l i t i 

H a s i l p e n e l i t i a a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n g a m b a r a n m e n g c n a i 

b a g a i m a n a s i s t e m p e n g e n d a l i a n b a h a n b a k u m e n u n j a n g e f e k t i v i t a s 

p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o P a l e m b a n g . 

2 . B a g i P T . B a d j a B a r u T r a d C o P a l e m b a n g 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n j a d i b a h a n m a s u k a n s e b a g a i 

p e r t i m b a n g a n d a n e v a l u a s i b a g i p i h a k p e r u s a h a a n , k h u s u s n y a y a n g 

b e r k a i t a n d e n g a n s i s t e m p c n g e n d a l i a n b a l i a n b a k u d a i a m m e n u n j a n g 

e f e k t i v i t a s p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o P a l e m b a n g . 

3 . B a g i A h n a m a t e r 

H a s i l p e n e l i t i a a n i n i d a p a t d i j a d i k a n b a h a n p e r t i m h m g a n b a g i p e n e l i t i a n 

s e l a n j u t n y a d i m a s a y a n g a k a n d a t a n g . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

S e b a g a i b a b a n p e r t i m b a n g a n d a l a m p e n e l i t i a n i n i a k a n d i c a n t u m k a n 

b e b e r a p a h a s i l p e n e l i t i a n t e r d a l i u l u o l e h b e b e r a p a p e n e l i t i a n y a n g p e m a 

p e n u l i s b a c a d i a n t a r a n y a : 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h R i w a h y u n i ( 2 0 0 8 ) d e n g a n j u d u l : 

p e r a n a n p e n g e n d a l i a n i n t e r n p e m b e l i a n b a h a n b a k u d a l a m m e n u n j a n g 

k e l a n c a r a n p r o s e s p r o d u k s i s t u d i k a s u s d i b a n d u n g . P e n n a s a l a h a n y a n g 

d i a j u k a n d a l a m p e n e l i t i a n t e r s e b u t a d a l a h u n t u k m e n g e t a u i p e r a n a n s i s t e m 

p e n g e n d a l i a n i n t e r n a t a s p e m b e l i a n b a h a n b a k u g u n a k e l a n c a r a n p r o s e s 

p r o d u k s i . A d a p u n l u j u a n p e n e l i t i a n t e r s e b u t i a l a h u n t u k m e n g e t a u i a p a k a h 

s i s t e m p e n g e n d a l i a n i n t e r n a t a s b a h a n b a k u t e l a h d i t e r a p k a n d i p e r u s a h a a n 

t e r s e b u t . D a t a y a n g d i g u n a k a n j u g a d a t a p r i m e r d a n s e k u n d e r , d e n g a n t e k n i k 

p e n g u m p u i a n d a t a y a n g d i g u n a k a n y a i t u d e n g a n t e k n i k p e n g u m p u i a n d a t a 

m e n g g u n a k a n m e t o d e w a w a n c a r a d a n d o k u m e n t a s i . A n a l i s i s d a t a d i l a k u k a n 

d e n g a n m e n g g u n a k a n m e t o d e k u a l i l a t i f . 

P e n e l i t i a n y a n g d i l a k u k a n o l e h A k l m i a t ( 2 0 1 2 ) y a n g b e r j u d u l 

P e n e r a p a n S i s t e m d a n P r o s e d u r P e n g e n d a l i a n p e r s e d i a a n p e r s e d i a n b a h a n 

b a k u p a d a P T . V a r i U s a h a B e t o n . P e r u m u s a n M a s a l a h d a l a m p e n e l i t i a n i n i 

a d a l a h B a g a i m a n a P e n e r a p a n S i s t e m d a n P r o s e d u r P e n g e n d a l i a n P e r s e d i a a n 

B a h a n B a k u P a d a P T V a r i a U s a h B e t o n . T u j u a n P e n e l i t i a n a d a l a h u n t u k 

7 
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m e n g e t a u i b a g a i m a n a S i s t e m d a n P r o s e d u r P e n g e n d a l i a n P e r s e d i a a n B a h a n 

B a k u d i t c r a p k a n d a l a m p e r u s a h a a n . M e t o d e p e n e l i t i a n y a n g d i g u n a k a n a d a l a h 

d e n g a n m e t o d e d e s k r i p t i f . T e k n i k P e n g u m p u i a n d a t a d e n g a n m e n g g u n a k a n 

p e n g u m p u i a n d a t a p r i m e r d a n s e k u n d e r . J e n i s d a t a y a n g d i g u n a k a n a d a l a h 

d a t a p r i m e r d i d a p a t k a n m e l a l u i w a w a n c a r a . 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h M u t i a r a ( 2 0 1 3 ) y a n g b e r j u d u l 

A n a l i s i s P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u K a y u C e m p a k a p a d a I n d u s t r i 

M c b e l D e n g a n M e n g g u n a k a n M e t o d e E E Q ( S t u d i K a s u s P a d a U D . B a t u 

Z a m a n ) P e n e l i t i a n i n i b e r t u j u a n u n t u k m c n g a n a h s i s v o l u m e b a h a n b a k u k a y u 

c e m p a k a o p t i m a ! y a n g d i b u l u h k a n o l e h U D . B a t u Z a m a n u n t u k p r i o d e t a h u n 

2 0 1 3 , m e n g a n a l i s i s t o t a l b i a y a p e r s e d i a a n b a h a n b a k u b a h a n b a k u c e m p a k a 

y a n g d i k c l u a r k a n U D . B a t u Z a m a n u n t u k p e r i o d e t a h u n 2 0 1 3 , m e n g a n a l i s i s 

k a p a n a k a n p e s e n a n a n ( r e o r d e r p o i n t ) b a h a n b a k u k a y u c e m p a k a o l e h U D . 

P e n g u m p u i a n d a t a d i l a k u k a n d a r i b u l a n a p r i l 2 0 1 4 - S e p t e m b e r 2 0 1 4 . 

D a t a y a n g d i i > e r o l e h a d a l a h d a t a p r i m e r d a n d a t a s e k u n d e r . d a t a p r i m e r 

m e r u p a k a n d a t a y a n g l a n g s u n g d i k u m p u i k a n d a r i p e r u s a h a a n , s e d a n g k a n d a t a 

s e k u n d e r m e r u p a k a n d a t a y a n g t e l a h t e r s u s u n d a l a m b e n t u k d o k u m e n t e r t u l i s 

y a n g d i p e r o l e h d a r i p e r u s a h a a n l i t e r a t u r e t c r d a h u l u m a u p u n d a t a d a r i 

i n t e r n e t . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a l i m e t o d e "Economic Order 

Quantity''' y a i t u u n t u k m e n g e t a u i k u a n t i t a s p e m e s a n a n a t a u p c m b c l i a a n 

o p t i m a l d e n g a n t u j u a n m e m i n i m a l k a n b i a y a p e r s e d i a a n y a n g t e r d i r i d a r i b i a y a 

p e m e s a n a n d a n b i a y a p e n y i m p a n a n . 



9 

P e n e l i t i a n y a n g a k a n d i l a k s a n a k a n p e n u l i s a n d e n g a n p e n e l i t i a n 

s e b e l u m n y a m e m p u n y a i p e r s a m a a n d a n p e r b e d a a n . P c r s a m a a a n y a i t u p a d a 

p o k o k p e r l a m a p e m b a h a s a n y a n g s a m a s a m a m e n e l i t i t e n t a n g p e r s e d i a n 

b a h a n b a k u , t u j u a n p e n e l i t i a n , d a t a d a n t e k n i k p e n g u m p u i a n d a t a . P e r b e d a a n 

p e n e l i t i a n s e k a r a n g a d a l a h t e r l e t a k p a d a o b j e k / t e m p a t p e n e l i t i a n d a n p e r i o d e 

p e n e l i t i a n . 

Tahel 11.1 
Penelititian Sebelumnya 

Judul Penelitian, 
Nama, Tahun 

Hasil Persemaan dan 
Perbedaan Penelitain 

P e r a n a n p e n g e n d a l i a n 
i n t e r n p e m b e l i a n 
b a h a n b a k u d a l a m 
m e n u n j a n g k e l a n c a r a n 
p r o s e s p r o d u k s i s l u d i 
k a s u s d i b a n d u n g . 
( R i w a h y u n i 2 0 0 8 ) 

H a s i l p e n e l i t i a n n y a a d a l a h d a p a t 
m e l i h a t s e j a u h m a n a p e r a n p e r a n 
p c n g e n d a l i a n i n t e r n p c m b c l i a a n 
b a h a n b a k u d a l a m m e n u n j a n g 
k e l a n c a r a n p r o s e s p r o d u k s i . 

P e r s a m a a n P e n e l i t i a n 
s a m a - s a m a m e n e l i t i 
t e n t a n g B a h a n b a k u 
p e r b e d a a n p e n e l i t i a n 
s e b e l u m n y a m e n e l i t i 
t e n t a n g p e r a n a n 
p e n g e n d a l i a n s e d a n g k a n 
p e n e l i t i s e k a r a n g m e n e l i t i 
t e n t a n g a n a l i s i s s i t e m 
p e n g e n d a l i a n b a h a n b a k u . 

P e n e r a p a n S i s t e m d a n 
P r o s e d u r I ^ e n g e n d a l i a n 
P e r s e d i a a n B a h a n 
B a k u p a d a PT V a r i a 
U s a h a B c l o n . ( a k l i m a t 
2 0 1 2 ) 

M a s i l p e n e l i t i a n n y a a d a l a b b a h w a 
p e n e r a p a n d a n p r o s e d u r 
p e n g e n d a l i a n b a h a n b a k u s u d a h 
e f e k t i f d i m a n a d a l a m m e n e r a p k a n 
p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n 
b a h a n b a k u m e l a l u i f u n g s i - f u n g s i 
y a n g t e r k a i t . 

P e r s a m a a n P e n e l i t i a n 
s a m a - s a m a m e n e l i t i 
t e n t a n g B a h a n b a k u 
p e r b e d a a n p e n e l i t i a n 
s e b e l u m n y a p a d a o b j e k 
p e n e l i t i a n s e b e l u m n y a d i 
PT V a r i a U s a h a B e t o n 
P e n e l i t i a n k a l i i n i p a d a P T . 
B a d j a B a r u I r a d C o 
P a l e m b a n g . 

A n a l i s i s P e n g e n d a l i a a n 
P e r s e d i a a n B a h a n 
B a k u K a y u C e m p a k a 
P a d a i n d u s t r i M c b c l 
D e n g a n M e n g g u n a k a n 
M e t o d e l - ; O Q . ( M u t i a r a 
2 0 1 3 ) 

H a s i i p e n e l i t i a n s e b e l u m n y a 
a d a l a h M e i u m j u k a n b a l i w a 
p e m b e l i a n b a h a n h a k u k a y u 
c e m p a k a y a n g o p t i m a l m e n u r u t 
m e t o d e Economic Oder Quantity 
s e l a m a p e r i o d e 2 0 1 3 u n t u k s e t i a p 
k a l i p c s a n b e s a r d a r i p a d a y a n g 
d i l a k u k a n p e r u s a h a a n . 

s a m a - s a m a m e n e l i t i 
t e n t a n g B a h a n b a k u p a d a 
o b j e k s e b e l u m n y a 
U D . B a t u z a m a n s e d a n g k a n 
P e n e l i t i a n k a l i i n i p a d a P T . 
B a d j a B a r u T r a d C o 
P a l e m b a n g . 

Sumber: Penulis, 2 0 1 5 . 



10 

B. Landasan teori 

1. Sistem 

M u s t a k i n i ( 2 0 0 9 : 3 4 ) , S i s t e m d a p a t d i d e f i n i s i k a n d e n g a n p e n d e k a t a n 

p r o s e d u r d a n p e n d e k a t a n k o m p o n c n , s i s t e m d a p a t d i d e f i n i s i k a n s e b a g a i 

k u m p u l a n d a r i p r o s e d u r - p r o s e d u r y a n g m e m p u n y a i t u j u a n t e r t e n t u . S u a t u 

s i s t e m m e m p u n y a i k a r a k t c r i s t i k s e b a g a i b e r i k u t : 

a. S u a t u s i s t e m m e m p u n y a i k o m p o n e n - k o m p o n e n s i s t e m (components) a t a u 

s u b s i t c i n - s u b s i s t e m . 

K o m p o n e n - k o m p o n e n s i s t e m t e r s e b u t d a p a t b e r u p a s u a t u b e n t u k s u b s i s t e m . 

S e t i a p s u b s i s t e m m e m i l i k i s i f a t d a r i s i s t e m y a n g m e n j a l a n k a n s u a t u f u n g s i 

t e r t e n t u d a n m e m p e n g a r u h i p r o s e s s i s t e m s e c a r a k e s e l u r u h a n . 

b . S u a t u s i s t e m m e m p u n y a i b a t a s s\stem(Iiounciary) 

R u a n g l i n g k u p s i s t e m m e r u p a k a n d a e r a h y a n g m e m b a t a s i a n t a r a s i s t e m 

d e n g a n s i s t e m y a n g l a i n a t a u s i s t e m d e n g a n l i n g k u n g a n l u a n i y a . B a t a s a n 

s i s t e m i n i m e m u n g k i n k a n s u a t u s i s t e m d i p a n d a n g s e b a g a i s a t u k e s a t u a n 

y a n g t i d a k d a p a t d i p i s a h k a n . 

c . S u a t u s i s t e m m e m p u n y a i l i n g k u n g a n l u a r (Environment) 

B e n t u k a p a p u n y a n g a d a d i l u a r n i a n g l i n g k u p a t a u b a t a s a n s i s t e m y a n g 

m e m p e n g a r u h i o p e r a s i s i s t e m t e r s e b u t d i s e b u t l i n g k u n g a n l u a r s i s t e m . 

L i n g k u n g a n l u a r s i s t e m i n i d a p a t b e r s i f a t m e n g u n t u n g k a n d a n d a p a t j u g a 

b c r s i f a t m e r u g i k a n s i s t e m t e r s e b u t . 



d . S u a t u s i s t e m m e m p u n y a i pen^hubungiInterface) 

M e d i a y a n g m e n g h u b u n g k a n s i s t e m d e n g a n s u b s i s t e m y a n g l a i n d i s e b u t 

p e n g h u b u n g s i s t e m a t a u i n t e r f a c e . P e n g h u b u n g i n i m e m u n g k i n k a n s u m b e r -

s u m b e r d a y a m e n g a h r d a r i s a t u s u b s i s t e m k c s u b s i s t e m l a i n . B e n t u k 

k e l u a r a n d a r i s a t u s u b s i s t e m a k a n m e n j a d i m a s u k a n u n t u k s u b s i t e m l a i n 

m e l a l u i p e n g h u b u n g t e r s e b u t . D e n g a n d e m i k i a n , d a p a t t c r j a d i s u a t u 

i n t e g r a s i s i s t e m y a n g m e m b e n t u k s a t u k e s a t u a n . p e n g h u b u n g , 

e . S u a t u s i s t e m m e m p u n y a i t u j u a n (goal). 

S u a t u s i s t e m m e m p u n y a i t u j u a n d a n s a s a r a n y a n g p a s t i d a n 

b e r s i f a t deterministik. K a i a u s u a t u s i s t e m t i d a k m e m i l i k i s a s a r a n m a k a 

o p e r a s i s i s t e m t i d a k a d a g u n a n y a . S u a t u s i s t e m d i k a t a k a n b e r h a s i l b i l a 

m e n g e n a i s a s a r a n a t a u l u j u a n y a n g t e l a h d i r e n c a n a k a n . 

2. Pengendalian 

a. Pengertian Pengendalian Intern 

M u l y a d i ( 2 0 0 8 ; 1 6 3 ) , m e n y e b u t k a n b e b e r a p a k o n s e p d a s a r s i s t e m 

p e n g e n d a l i a n i n t e r n , y a i t u : 

i ) P e n g e n d a l i a n m e n i p a k a n s u a t u p r o s e s u n t u k m e n c a p a i t u j u a n t e r t e n t u . 

P e n g e n d a l i a n i n t e r n i t u s e n d i r i b u k a n m e m p a k a n s u a t u t u j u a n . 

P e n g e n d a l i a n i n t e r n m e r u p a k a n s u a t u r a n g k a i a n t i n d a k a n y a n g b c r s i f a t 

p c r f a s i v e d a n m e n j a d i t i d a k t e r p i s a l i , b u k a n h a n y a s e b a g a i t a m b a h a n 

i n f r a s t r u k t u r e n t i t a s . 
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2 ) P e n g e n d a l i a n i n t e m d i j a l a n k a n o l c h o r a n g . P e n g e n d a l i a n i n t e r n b u k a n 

h a n y a t e r d i r i d a r i p c d o m a n k e b i j a k a n d a n f o r m u l i r , n a m u n d i j a l a n k a n 

o l e h o r a n g d a r i s e t i a p j e n j a n g o r g a n i s a s i , y a n g m e n c a k u p d e w a n 

k o m i s a r i s , m a n a j e m e n . d a n p e r s o n a l I a i n . 

3 ) P e n g e n d a l i a n i n t e m d a p a t d i h a r a p k a n m a m p u m e m b e r i k a n k e y a k i n a n 

y a n g m e m a d a i , b u k a n k e y a k i n a n m u t l a k , b a g i m a n a j e m e n d a n d e w a n 

k o m i s a r i s e n t i t a s . K e t e r b a t a s a n y a n g m e l e k a t d a l a m s e m u a s i s t e m 

p e n g e n d a l i a n i n t e m d a n p e r t i m b a n g a n m a n f a a t d a n p c m g o r b a n a n 

d a l a m m e n c a p a i t u j u a n p e n g e n d a l i a n m e n y c b a b k a n p c n g e n d a l i a n i n t e r n 

t i d a k d a p a t m e m b e r i k a n k e y a k i n a n m u t l a k . 

4 ) P e n g e n d a l i a n i n t e m d i t u n j u k a n u n t u k m e n c a p a i t u j u a n y a n g s a l i n g 

b e r k a i t a n : p c l a p o r a n k c u a n g a n . k c p a t u h a n d a n o p e r a s i . 

M u l y a d i ( 2 0 1 3 : 1 6 3 ) . s i s t e m p c n g e n a l i a n i n t e m a d a l a h s u a t u 

p r o s e s y a n g d i l a k s a n a k a n o l e h d e w a n d i r e k s i , m a n a j e m e n d a n p e r s o n e l 

I a i n y a d a l a m s u a t u e n t i t a s , y a n g d i r a n c a n g u n t u k m e n y e d i a k a n k e y a k i n a n 

y a n g m e m a d a i b e r k e n a a n d e n g a n p e n c a p a i a n t u j u a n d a l a m k a t e g o r i b e r i k u t . 

1 ) K e a n d a l a n I a p o r a n k c u a n g a n ; 

2 ) K c p a t u h a n t e r h a d a p h u k u m d a n k e t e n t u a n y a n g b e r l a k u ; 

3 ) E f e k t i v i t a s d a n e f i s i e n s i o p e r a s i ; 

P e n g e r t i a n d i a t a s . d a p a t p e n u l i s s i m p u l k a n b a h w a s i s t e m 

p e n g e n d a l i a n i n t e m m e r u p a k a n s u a t u p r o s e s y a n g d i l a k u k a n u n t u k 

m e n c a p a i t u j u a n o r g a n i s a s i y a n g t e r d i r i d a r i b e r b a g a i k e b i j a k a n , 

p r o s e d u r , t e k n i k , p e r a i a t a n f i s i k , d o k u m e n d a n m a n u s i a . 
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b. Unsur-unsur Pengendalian Intem 

S i s t e m p e n g e n d a l i a n i n t e r n y a n g m e m a d a i n u n t u k s u a t u p e r u s a h a a n 

b e l u m t e n t u b a i k b a g i p e r u s a h a a n i t u . P e n g e n d a l i a n i n t e m b a g i s u a t u 

p e r u s a h a a n b a r u d a p a t b e r t i i n g s i d e n g a n b a i k a p a b i l a t e r d a p a t u n s u r - u n s u r 

y a n g m e r u p a k a n d a s a r t e r l a k s a n a n y a p e n g e n d a l i a n i n t e m p e r u s a h a a n d a p a t 

t e r c a p a i d e n g a n b a i k , m a k a d a p a t m e m p e r t i m b a n g a n u n s u r - u n s u r d a r i 

s i s t e m p e n g e n d a l i a n i t u s e n d i r i . 

M u l y a d i ( 2 0 0 8 : 1 6 4 ) , m e n y e b u t k a n u n s u r p o k o k d a l a m 

p e n g e n d a l i a n i n t e m a d a l a h : 

1 ) S t m k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l y a n g 

t e g a s . 

S t r u k t u r o r g a n i s a s i m e r u p a k a n r a n g k a (framework) p e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k 

u n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . P e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i i n i d i d a s a r k a n p a d a p r i n s i p 

b e r i k u t ; 

a ) H a m s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i p e n y i m p a n a n d a r i f u n g s i 

a k u n t a n s i . F u n g s i o p e r a s i a d a l a h f u n g s i y a n g m e m p u n y a i w e w e n a n g 

u n t u k m e l a k s a n a k a n s u a t u k e g i a t a n ( m i s a l n y a p e m b e l i a ) . S e t i a p 

k e g i a t a n d a l a m p e m s a h a a n m e m e r l u k a n o t o r i s a s i d a r i m a n a j e r f u n g s i 

y a n g m e m i l i k i w e w e n a n g u n t u k m e l a k s a n a k a n k e g i a t a n t e r s e b u t . 

F u n g s i p e n y i m p a n a n a d a l a h f u n g s i y a n g m e m i l i k i f u n g s i u n t u k 



14 

m e n y i m p a n a k t i v a p e m s a h a a n . F u n g s i a k u n t a s i a d a l a l i f u n g s i y a n g 

m e m i l i k i w e w e n a n g u n t u k m a n c a t a t p e r i s t i w a k c u a n g a n p e m s a h a a n . 

b ) S u a t u f u n g s i t i d a k b o l e h d i b e t i t a n g g u n g j a w a b p e n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

2 ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u i a n g . p c n d a p a t a n d a n 

b i a y a . 

S e t i a p t r a n s a k s i d a l a m o r g a n i s a s i h a n y a t e r j a d i a t a s d a s a r 

o t o r i s a s i d a r i p e j a b a t y a n g m e m i l i k i w e w e n a n g u n t u k n i e n y e t u j u i 

t e r j a d i n y a t r a n s a k s i t e r s e b u t . O i e h k a r e n a i t u . d a l a m o r g a n i s a s i h a r u s 

d i b u a t s i s t e m y a n g m e n g a t u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i a t a s 

t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n h i n g s i s e t i a p u n i t 

o r g a n i s a s i . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m w e w e n a n g 

d a n p r o s e d u r p e n c a t a t a n y a n g t e l a l i d i t e t a p k a n t i d a k t e r l a k s a n a d e n g a n 

b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k m e n j a m i n p r a k t i k y a n g s e h a t 

p e l a k s a n a a n y a . C a r a - c a r a y a n g u m u m n y a d i t e m p u h o l e h p e r u s a h a a n 

d a l a r n m e n c i p t a k a n p r a k t i k y a n g s e h a t a d a l a h : 

a ) P c n g g u n a a n f o r m u l i r b c m o m o r u m t t e r c c t a k y a n g p e m a k a i a n n y a 

h a m s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e r w e n a n g 
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b ) P e m c r i k s a a n m e n d a d a k {siprised audit). P e m c r i k s a a i i m e n d a d a k 

d i l a k s a n a k a n t a n p a p e m b c r i t a h u a n t e r l e b i h d a h u l u k e p a d a p i h a k 

y a n g a k a n d i p e r i k s a d e n g a n j a d w a l y a n g t i d a k t e r a t u r . 

c ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a w a l s a m p a i a k h i r 

o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a c a m p u r t a n g a n 

d a r i o r a n g a t a u u n i t o p e r a s i l a i n . 

d ) P e r p u f a r a n j a b a l a n {job rotation). P e r p u t a r a n j a b a t a n y a n g 

d i l a k u k a n s e c a r a r u t i n a k a n d a p a t m e n j a g a i n d e p c n d c n s i p c j a b a t 

d a l a m m e l a k s a n a k a n t u g a s n y a s e h i n g g a p c r s e k o n g k o l a n d i a n l a r a 

m e r e k a d a p a t d i h i n d a r i . 

e ) K e h a r u s a n p e n g a m b i l a n c u t i b a g i k a r y a w a n y a n g b e r h a k . 

K a r y a w a n k u n c i p e r u s a h a a n d i w a j i b k a n m c n g a m b i l c u t i y a n g 

s u d a h m e n j a d i h a k n y a . 

f ) S e c a r a p e r i o d e d i a d a k a n p e n c o c o k a n t i s i k k e k a y a a n d e n g a n 

c a t a t a n n y a . U n t u k m e n j a g a k e k a y a a n o r g a n i s a s i d a l a m m e n g e c e k 

k c t e l i t i a n d a n k e a n d a l a n c a t a t a n a k u n t a n s i n y a , s e c a r a p e r i o d e h a r u s 

d i a d a k a n p e n c o c o k a n k e k a y a a n s e c a r a fisik d e n g a n c a t a t a n 

a k u n t a n s i y a n g b c r s a n g k u t a n d e n g a n k e k a y a a n t e r s e b u t . 

g ) P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k 

e f e k t i v i t a s u n s u r - u n s u r s i s t e m p c n g e n d a l i a n i n t e m y a n g l a i n . U n i t 

o r g a n i s a s i i n i d i s e b u t s a t u a n p e n g a w a s i n t e r a t a u p e m e r i k s a i n t e r n . 
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c. Tujuan Pengendalian Intern 

M u l y a d i ( 2 0 0 8 : 1 6 3 ) , m e n y e b u t k a n l u j u a n p e n g e n d a l i a n i n t e m 

a d a l a h u n t u k m c m b e r i k a k e y a k i n a n y a n g m e m a d a i d a l a m p e n c a p a i a n t i g a 

g o i o n g a n t u j u a n . y a i t u : 

1 ) M e n j a g a k e k a y a a n o r g a n i s a s i 

2 ) M e n g e c e k k c t e l i t i a n 

3 ) M e m d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t i i h i n y a k e b i j a k a n 

m a n a j e m e n 

d. Keterbatasan Pengendalian Intem Suatu Entitas 

M u l y a d i ( 2 0 1 3 : 1 8 1 ) , m c n j c l a s a k a n k e t e r b a t a s a n b a w a a n y a n g 

m e l e k a t d a l a m s e t i a p p e n g e n d a l i a n i n t e m a d a l a h s e b a g a i b e r i k u t : 

1 ) K e s a l a h a n d a n P e r t i m b a n g a n 

S e r i n g k a l i m a n a j e m e n d a n p e r s o n e l I a i n d a p a t s a i a h p a h a m d a l a m 

m e m p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l a t a u d a l a m 

m e l a k s a n a k a n t u g a s r u t i n k a r e n a t i d a k m e m a d a i n y a i n f o n n a s i , 

k e t e r b a t a s a n w a k t u a t a u t e k a n a n l a i n . 

2 ) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g d i t e t a p k a n d a p a t t c i j a d i k a r e n a 

p e r s o n e l s e c a r a k e l i r u m e m a h a m i p e r i n t a h a t a u m e m b u a t k e s a l a h a n 

k a r e n a m e l a l a i k a n , t i d a k a d a n y a p e r h a t i a n a t a u k e l e i a l i a n . I V i u b a h a n 

y a n g b e r s i f a t s e m e n t a r a a t a u p e n n a n e n d a l a m p e r s o n e l a t a u d a l a m s i s t e m 

d a n p r o s e d u r d a p a t p u l a m c n g a k i b a t k a n g a n g g u a n . 

3 ) K o l u s i 
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K e g i a t a n b e r s a m a b c b c r a p a i n d i v i d u u n t u k t u j u a n k e j a h a t a n d i s e b u t 

d e n g a n k o k i s i {collusion). K o l u s i d a p a t m c n g a k i b a t k a n b o b o l n y a 

p e n g e n d a l i a n i n t e m y a n g d i b a n g u n u n t u k m e l i n d u n g i k e k a y a a n e n t i t a s 

d a n t i d a k l e r u n g k a p n y a k e t i d a k b e r e d a n a t a u t e r d e t e k s i n y a k e c u r a n g a n 

o l e h p c n g e n d a l i a n i n t e m y a n g d i r a n c a n g . 

4 ) P e n g e n d a l i a n O l e h M a n a j e m e n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r y a n g t e l a h 

d i t e t a p k a n u n t u k t u j u a n y a n g t i d a k s a h , s e p e r t i k c u n t u n g a n p r i b a d i 

m a n a j e r , p e n y a j i a n k o n d i s i k c u a n g a n y a n g b e r l e b i h a n a t a u k c p a t u h a n 

s e m u a . 

5 ) B i a y a L a w a n M a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e n d a l i a n i n t e m t i d a k 

b o l e h m e l c b i h i m a n f a a t y a n g d i h a r a p k a n d a r i p e n g e n d a l i a n i n t e m 

t e r s e b u t . K a r e n a p e n g u k u r a n s e c a r a t e p a t b a i k b i a y a m a u p u n m a n f a a t 

b i a s a n y a t i d a k m u n g k i n d i l a k u k a n . m a n a j e m e n h a r u s m e m p c r k i r a k a n d a n 

m e m p e r t i m b a n g k a n s e c a r a k u a n t i t a l i f d a n k u a l i t a t i f d a l a m m e n g e v a i u a s i 

b i a y a d a n m a n f a a t s u a t u p e n g e n d a l i a n . 

S a n y o l o ( 2 0 0 7 ; 2 5 3 ) . s i s t e m p c n g e n a l i a n i n t e r n y a n g t c r b a i k a d a l a h 

b u k a n d a r i s t n i k t u r p e n g e n d a l i a n y a n g s e k e t a t m u n g k i n s e c a r a m a k s i m a i . 

m e l a i n k a n o p t i m a l . S i s t e m p e n g e n a l i a n i n t e r n j u g a m e m i l i k i k e t e r b a l a s a n -

k e t e r b a t a s a n , a n t a r a l a i n s e b a g a i b e r i k u t : 

a ) P c r s e k o n g k o l a n ( k o l u s i ) 

P e n g e n d a l i a n i n t e r n m e g u s a h a k a n a g a r p c r s e k o n g k o l a n d a p a t d i h i n d a r i 

s e j a u h m u n g k i n , m i s a l n y a m e g h a m s a k a n g i l i r a n b e r t u g a s , l a r a n g a n 
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d a l a m m e n j a l a n k a n t u g a s - t u g a s y a n g b e r t e n t a n g a n o l c h m e r e k a y a n g 

m e m p u n y a i h u b u n g a n k e k e i u a r g a a n , k e h a r u s a n m e n g a m b i l c u t i d a n 

s e t e r u s n y a . A k a n t e t a p i p e n g e n d a l i a n i n t e r n t i d a k a k a n d a p a t m e n j a m i 

b a h w a p e r s c k o n g k o l a n t i d a k a k a n t e r j a d i . 

b ) P e r u b a h a n 

S t r u k t u r p e n g e n d a l i a n i n t e r n p a d a s u a t u o r g a n i s a s i h a r u s s e l a i u 

d i p e n g a r u h i s e s u a i d e n g a n p e r k e n i b a n g a n t e k n o l o g i d a n k o n d i s i . 

c ) K e l c m a l i a n M a n u s i a 

B a n y a k k e b o b o l a n y a n g t e i j a d i p a d a s i s t e m p c n g e n d a l i a n i n t e r n y a n g 

s e c a r a t e o r i t i s s u d a h b a i k . H a l t e r s e b u t d a p a t t e r j a d i k a r e n a l e m a h n y a 

p c l a k s a n a a n y a n g d i l a k u k a n o l e h p e r s o n e l y a n g b c r s a n g k u t a n . O l e h 

k a r c n a i t u p e r s o n e l y a n g p a h a m d a n k o m p e t e n u n t i i k m c n j a l a n k a n n y a 

m e r u p a k a n s a l a h s a t u u n s u r t e r p e n t i n g d a l a m p e n g e n d a l i a n i n t e m . 

d ) A z a z B i a y a M a n f a a t 

P e n g e n d a l i a n j u g a h a r u s m e m p e i t i m b a n g k a n b i a y a d a n k e g u n a a n y a . 

B i a y a u n t u k m e n g c n d a l i k a n h a l - h a l t e r t e n t u m u n g k i n m e l e b i h i 

k e u a n g a n n y a a t a u m a n f a a t t i d a k s e b a n d i n g d e n g a n b i a y a y a n g 

d i k c l u a r k a n . 

B e r d a s a r k a n t e o i v t e o r i d i a t a s , d a p a t d i t a r i k k e s i m p u l a n 

k e t e r b a t a s a n p c n g e n d a l i a n s u a t u e n t i t a s m c l i p u t i p e r s c k o n g k o l a n a t a u 

k o l u s i , b i a y a d a n k e l e m a h a n m a n u s i a y a n g t e r d a p a t p a d a s u a t u e n t i t a s . 
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Persediaan 

a. Pengertian Persediaan 

S e t i a p p e r u s a h a a n y a n g m e n y e l e n g g a r a k a n k e g i a t a n p r o d u k s i a k a n 

m e m e r l u k a n p e r s e d i a a n b a h a n b a k u . D e n g a n t e r s e d i a n y a b a h a n b a k u 

m a k a d i h a r a p k a n p e r u s a h a a n i n d u s t r i d a p a t m e l a k u k a n p r o s e s p r o d u k s i 

s e s u a i d e n g a t i k e b u t u h a n a t a u p e r m i n t a a n k o n s u m e n . S e l a i n i t u d e n g a n 

a d a n y a p e r s e d i a a n b a h a n b a k u y a n g c u k u p t e r s e d i a d i g u d a n g j u g a 

d i h a r a p k a n d a p a t m e m p e l a n c o r k e g i a t a n p r o d u k s i / p e l a y a n a n k e p a d a 

k o n s u m e n p e r u s a h a a n d a r i m e n g h i n d a r i t e r j a d i n y a k e k u r a n g a n b a h a n 

b a k u . K e t e r l a m b a t a n j a d w a l p e m e n u h a n p r o d u k y a n g d i p e s a n k o s u m e n 

d a p a t m e r u g i k a n p e r u s a h a a n d a l a m h a l i n i i m a g e y a n g k u r a a n g b a i k . 

A g u s ( 2 0 0 9 : 1 ) m e n d e f i n i s i k a n " p e r s e d i a a n a d a l a h s e b u a h i v e n t a s i 

m o d a l y a n g d i b u t u h k a n u n t u k m e n y i m p a n m a t e r i a l p a d a k o n d i s i 

t e r t e n t u . " 

A g a r l e b i h m e n g e r t i m a k s u d p e r s e d i a a n , m a k a p e n u l i s a k a n 

m e n g e m u k a k a n b e b e r a p a p e n d a p a t m e n g c n a i p e n g e r t i a n p e n d a p a l a n 

m e n g c n a i p e n g e r t i a n p e r s e d i a a n ( A s s a u r i , 2 0 0 9 : 1 ) . 

1 ) P e r s e d i a a n a d a l a h k e k a y a a n l a n c a r y a n g t e r d a p a t d a l a m p e r u s a h a a n 

d a l a m b e n t u k p e r s e d i a a n b a h a n m e n t a h ( b a h a n b a k u / m a t e r i a l ) , 

b a r a n g s e t c n g a h j a d i d a n b a r a n g d a l a m p r o s e s . 

2 ) P e r s e d i a a n a d a l a h b a g i a n u t a m a d a r i m o d a l k e r j a . m e r u p a k a n a k t i v a 

y a n g p a d a s e t i a p saa t m e n g a l a m i p e r u b a h a a n . 
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3 ) P e n g e r t i a a n p e r s e d i a a n a d a l a h b a r a n g b a r a n g y a n g d i m i l i k i 

p e r u s a h a a n u n t u k d i j u a l k e m b a l i a t a u d i g u n a k a n d a l a m k e g i a t a n 

o p e r s i o n a l p e r u s a h a a n . 

4 ) P e r s e d i a n d a p a t d i a r t i k a n s e b a g a i s u m b e r d a y a y a n g b e l u m d i g u n a k a n , 

p e r s e d i a n m e m p u n y a i p e r s e d i a n e k o n o m i s d i m a s a y a n g a k a n d a t a n g 

p a d a s a a t a k t i f . 

Y a n g d i m a k s u d p e n s e d i a n d a l a m p e n e l i t i a n i n i a d a l a l i s u a t u b a g i a n 

d a r i k e n y a t a a n p e r u s a h a a n y a n g d i g u n a k a n d a l a m r a n g k a i p r o s e s 

p r o d u k s i u n t u k d i o l a h m e n j a d i b a r a n g s e t e n g a l i j a d i m a u p u n b a r a n g j a d i , 

d a i a m h a l i n i d a p a t b e r u p a b a r a n g m a u p u n j a s a . 

P e r s e d i a n m e r u p a k a n b a g i a n d a r i a k t i v a a t a u h a r t a p e r u s a h a a n , 

n i l a i p e r s e d i a n a k a n m e m p e n g a r u h i l a b a p a d a I a p o r a n l a b a r u g i d a n 

a i a i v a p a d a p e r u s a h a a n . P e r s e d i a n b a r a n g m e r u p a k a n a s se t y a n g s a n g a t 

p e n t i n g b a g i m a n a j e m e n d a n a k u i a n s i , b a i k d a l a m j u m l a h m a u p u n 

p e r a n n y a d a l a m k e g i a t a n p e r u s a h a a n . 

D a l a m b e b e r a p a l i t e r a t u r d a p a t d i t e m u k a n p e n g e r t i a n p e r s e d i a n 

y a n g d i k e m u k a k a n o l e h b e b e r a p a a h l i , m e s k i p u n k o n t e k s n y a b e r b e d a 

t e t a p i p a d a p r i n s i p n y a p e n d a p a t m e r e k a s a m a y a n g m e n y a t a k a n b a h w a 

p e r s e d i a a n t e r s e b u t u n t u k d i j u a l k e m b a l i d a l a m o p e r a s i n o r m a l s u a t u 

p e m s a h a a n . 

b. Tujuan Persediaan 

T u j u a n u t a m a p e r s e d i a n a d a l a h m e n g h u b u n g k a n a n t a r a p e m a s o k 

d e n g a n p a b r i k . T e r d a p a t t i g a a l a s a n m e n g a p a p e r s e d i a n d i p e r l u k a n ( L a l u 

S u m a y a n , 2 0 0 3 : 2 0 1 ) . 
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1 ) M c n g h i l a n g k a n p c n g a r u h k c t i d a k p a s t i a n 

U n t u k m e n g h a d a p i k e l i d a k p a s t i a n m a k a p a d a s i s t e m i n v e n t o r y 

d i t e t a p k a n p e r s e d i a n d a u r a t y a n g d i n a m a k a n safety stock 

2 ) M e m b e r i w a k t u l u a n g u n t u k p e n g e l o i a a n p r o d u k s i d a n p e m b e l i 

S e l a m a p e r s e d i a n m a s i h a d a m a k a p r o s e s p r o d u k s i d i h e n l i k a n d a n 

a k a n d i m u l a i l a g i b i l a d i k c t a h u i p e r s e d i a a n h a m p i r h a b i s . 

3 ) U n t u k m e n g a t a s i p e r u b a h a n p a d a deman d a n supply 

I n v e n t o r y d i s i a p k i m u n t u k m e n g h a d a p i b e b e r a p a k o n d i s i y a n g 

m e n u n j u k a n p e r u b a h a n deman d a n supply. 

Fungsi Persediaan 

E f e s i e n s i o p e r s i o n a l s u a t u o r g a n i s a s i d a p a t d i t i n g k a t k a n k a r e n a 

s e b a g a i f u n g s i p e n t i n g p e r s e d i a a n . A d a p u n f u n g s i p e r s e d i a a n y a n g 

d i s e b u t k a n l l a n d o k o ( 2 0 0 8 : 3 3 9 ) d i b a w a h i n i : 

1 ) F u n g s i P e n t i n g P e r s e d i a a n 

F u n g s i p e n t i n g p e r s e d i a a n a d a l a h m e m u n g k i n k a n o p e r a s i op t e r a s i 

p e r u s a h a a n i n t e r n a l d a n e k s l c m a l m e m p u n y a i k e b e b a s a n 

{independence). P e r s e d i a a n decouplesim m e m u n g k i n k a n p e r u s a h a a n 

d a p a t m e m e n u h i p e r m i n t a a n l a n g g a n a n t a n p a t e r g a n t u n g p a d a 

s u p p l i e r . 

2 ) F u n g s i "economic lot sizing" 

M e l a l u i p e n y i m p a n a n p e r s e d i a a n . p e r u s a h a a n d a p a t m e m p r o d u k s i d a n 

m e m b e l i s u m b e r d a y a d a i a m k u a n t i t a s y a n g d a p a t m e n g u r a n g i b i a y a 

b i a y a p e r u n i t . P e r s e d i a n " l o t s i z e " i n i p e r l u m e m p e r t i m b a n g k a n 
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" p e n g h e m a t a n p e n g h e m a t a j i " p o t o n g a n p e m b e l i a n , b i a y a 

p e n g a n k u t a n p e r u n i t l e b i h m u r a h d a n s e b a g a i n y a ) k a r c n a p e r u s a h a a n 

m e l a k u k a n p e m b e l i a n d a l a m k u a n t i t a s y a n g l e b i h b e s a r , d i b a n d i n g k a n 

d e n g a n b i a y a b i a y a y a n g t i m b u l k a r c n a b c s a m y a p e r s e d i a a n ( b i a y a 

s e w a g u d a n g , i v e n t a s i r e s i k o , d a n s e b a g a i n y a ) . 

3 ) F u n g s i " a n t i s i p s s i " 

S e r i n g p e r u s a h a a n m e n g h a d a p i f l u k t u a s i p e r m e n t i a a n y a n g d a p a t 

d i p e r l u k a n d a n d i r a m l k a n b e r d a s a r k a n p e n g a i a m a n a t a u d a t a d a t a 

m a s a l a l u , y a i t u p e r m i n t a a n m u s i m a n . D a l a m h a l i n i p e r u s a h a a n d a p a t 

m e n g a d a k a n p e r s e d i a a n m u s i m a n (casonal invetories). 

Jenis jenis Persediaan 

A s s a u r i ( 2 0 0 8 : 1 7 0 ) m c m b c d a k a n j e n i s j e n i s p e r s e d i a a n m e n u r u t 

f u n g s i n y a m e n j a d i 3 ( t i g a ) y a n g t e r d i r i a t a s : 

1 ) Batch stock a t a u lot size iventory 

A d a l a h p e r s e d i a a n y a n g d i a d a k a n k a r e n a m e m b e l i a t a u m e m b u a t 

b a h a n b a h a n / b a r a n g b a r a n g d a l a m j u m l a h y a n g l e b i h b e s a r d a r i 

j u m l a l i y a n g d i b u t u l i k a n p a d a s a a t i t u . J a d i d a l a m h a l i n i p e m b e l i a n 

a t a u p e m b u a t a n d i l a k u k a n u n t u k j u m l a h b e s a r d a r i j u m l a h y a n g 

d i b u l u h k a n p a d a s a a t i t u . J a d i d a i a m h a l i n i p e m b e l i a n a t a u p e m b u a t a n 

d i l a k u k a n u n t u k u m l a h b e s a r , s e d a n g k a n p e n g g u n a a n a t a u 

p e n g e l u a r a n d a ) a m j u r n l a b k e c i I . T e r j a d i n y a p e r s e d i a a n k a r e n a 

p e n g a d a a n b a r a n g / b a h a n y a n g d i l a k u k a n l e b i h b a n y a k d a r i y a n g 
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d i b u t u l i k a n . K c u n t u n g a n y a n g d i p e r o l e h d a r i a d a n y a b a t s t o c k a t a u l o t 

s i z e i n v e n t o r y i n i a n l a r l a i n : 

a ) M e p e r o l e h p o t o n g a n h a r g a p a d a p e m b e l i a n . 

b ) M e m p e r o l e h e f i s i e n s i p r o d u k s i k a r c n a a d a n y a o p e r a s i a t a u p r o s e s 

y a n g l e b i h l a m a . 

c ) A d a n y a p e n g h e m a t a n d a i a m b i a y a p e n g a n g k u t a n . 

2 ) Fluctuation stock 

A d a n y a p e r s e d i a a n y a n g d i a d a k a n u n t u m e n g h a d a p i f l u k t u a s i 

p e r m i n t a a n k o n s u m e n y a n g t i d a k d a p a t d i r a m a l k a n . D a l a m h a l i n i 

p e r u s a a n m e n g a d a k a n p e r s e d i a a n u n t u k d a p a t m e m e n u h i p e r m i n t a a n 

k o n s u m e n , a p a b i l a t i n g k a t p e r m i n t a a n m e n u n j u k k a n k e a d a a n y a n g 

t i d a k b c r a t u r a n a t a u t i d a k t c p a t d a n f l u k t u a s i p e r m i n t a a n t i d a k d a p a t 

d i r a m a l k a n l e b i h d a h u l u . . l a d i a p a b i l a t e r d a p a t f l u k t u a s i p e r m i n t a a n 

y a n g s a n g a t b e s a r i . m a k a p e r s e d i a a n i n i ( fluctuation stock ) 

d i b u t u l i k a n s a n g a t b e s a r p u l a u n t u k m e n j a g a k e m u n g k i n a a n n a i k 

t u r u n n y a p e r m i n t a a n t e r s e b u t . 

3 ) Anticipation stock 

A d a l a h p e r s e d i a a n y a n g d i a d a k a n u n t u k m e n g h a d a p i f l u k t u a s i 

p e r m i n t a a n y a n g d a p a t d i r a m a l k a n , b e r d a s a r k a n p o l a m u s i m a n y a n g 

t e r d a p a t d a l a m s a t u t a h u n u n t u k m e n g h a d a p i p c n g g u n a a n a t a u 

p e r m i n t a a n y a n g m e n i n g k a t . D i s a m p i n g i t u , a n t i c i p a t i o n s t o c k 

d i m a k s u d k a n p u l a u n t u k m e n j a g a k e m u n g k i n a n s u k a m y a d i p e r o l e h 



24 

b a l i a n - b a h a n s e h i n g g a t i d a k m e n g g a n g u j a l n n y a p r o d u k s i a t a u 

m e n g h i n d a r i k c m a c e t a n p r o d u k s i 

4. Pengendalian Persediaan 

a. Pengertian Pengendalian Persediaan 

S e t i a p p e r u s a h a a n h a r u s l a h d a p a t m e m p e r t a l i a n k a n s u a t u j u m l a l i 

p e r s e d i a n y a n g o p t i m u m y a n g d a p a t m e n j a m i n k e b u t u h a n b a g i 

k e l a n c a r a n k e g i a t a n p e r u s a h a a n d a l a m j u m l a h d a n m u t u y a n g t e p a t s e r t a 

d e n g a n b i a y a s e r e n d a h - r e n d t i h n y a . P e r s e d i a a n y a n g t e r l a l u b e r l e b i h a n 

( b e s a r ) a k a n m e r u g i k a n p e r u s a h a a n . k a r e n a i n i b e r a t i l e b i h b a n y a k l a g i 

u a n g a t a u m o d a l y a n g t e r t a n a m a t a u t e r p e n d a m d a n b i a y a - b i a y a y a n g 

d i t i m b u l k a n d e n g a n a d a n y a p e r s e d i a a n t e r s e b u t . O l e h k a r e n a i t u 

p e r u s a h a a n m e m e r l u k a n p e n g e n d a l i a n p e r s e d i a a n , a g a r m o d a l y a n g 

t e r t a n a m a t a u t e r p e n d a m d a n b i a y a b i a y a y a n g d i t i m b u l k a n d e n g a n 

a d a n y a p e r s e d i a a n t i d a k t e r l a l u b e s a r . S e l a i n i t u j u g a a g a r k e g i a t a n 

o p e r a s i p r o d u k s i p e r u s a h a a n d a p a t l a n c a r d a n e f e s i e n . 

S u m a y a n g ( 2 0 0 8 : 1 9 7 ) , m e n j e l a s k a n inventory control a d a l a h 

a k t i v i t a s m e m p e r t a h a n k a n j u m l a h p e r s e d i a a n p a d a t i n g k a t y a n g 

d i k e h e n d a k i . P a d a p r o d u k b a r a n g . p e n g e n d a l i a n p e r s e d i a a n d i t e k a n k a n 

p a d a p e n g e n d a l i a n m a t e r i a l . S e d a n g k a n p a d a p r o d u k j a s a . d i u t a m a k a n 

p a d a j a s a p a s o k a . " 

S e m e n t a r a i t u S o y r y a n ( 2 0 0 8 : 1 7 6 ) . m e n j e l a k s a n p e n g a w a s a n 

p e r s e d i a a n m e r v i p a k a n s a l a h s a t u k e g i a t a n d a r i u r u t a n k e g i a t a n - k e g i a t a n 
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y a n g b e r t a u t a n e r a t s a t u s a m a l a i n d a l a m s e l u r u h o p e r a s i p r o d u k s i 

p e r u s a h a a n t e r s e b u t s e s u a i a p a y a n g t e l a h d i r e n c a n a k a n t e r l e b i h d a h u l u 

b a i k w a k t u , j u m l a h , k u a l i t a s , m a u p u n b i a y a n y a . " 

b. Tujuan Pengendalian Persediaan 

D u a t u j u a n u t a m a d a r i p e n g e n d a l i a n i n t e r n a l a t a s p e r s e d i a a n a d a l a h 

m e n g a m a n k a n p e r s e d i a a n d a n m e l a p o r k a n n y a s e c a r a t c p a t d a l a m i a p o r a n 

k c u a n g a n . P e n g e n d a l i a n i n t e r n a l i n i b i s a b e r s i f a t p r e v e n t i f ( p e n c e g a h a n ) 

m a u p u n d e k t c k t i f . P e n g e n d a l i a n p r e v e n t i f d i r a n c a n g k a n u n t u k m e n c e g a h 

k e s a l a h a n a t a u k e k c l i r u a n p e n c a t a t a n . P c n g e n d a l i a n d e t e k t i f d i t u j u k a n 

u n t u k m e n d c t e k s i k e s a l a h a n a t a u k e k c l i r u a n y a n g t e l a h t e r j a d i { W a r r e n 

R e e v e , 2 0 0 6 : 4 4 0 ) . 

c. Sistem Pengendalian Pcrsediaan Bahan Baku 

L a n g k a h a w a l d a l a m m e n g e m b a n g k a n s i s t e m p e n g a w a s a n 

p e r s e d i a a n a d a l a h m e n g a n a l i s a k e m a n a t u j u a n s i s t e m d i a r a h k a n . H a l i n i 

d i l a k u k a n k a r e n a t u j u a n s i s t e m d i a r a h k a n . H a l i n i d i l a k u k a n k a r e n a 

t u j u a n s i s t e m p e n g a w a s a n p c r s e d i a a n a k a n m e n j a d i p e d o m a n a t a s 

k e b i j a k a n p c r s e d i a a n . S i s t e m p e n g a w a s a n p e r s e d i a n y a n g b a i k h a n y a 

m e m b u t u h k a n p e r h a t i a a n a p a b i l a a d a p e n g e c u a l i a n . P c n y e s u a i a n y a n g 

h a r u s d i l a k u k a n a d a l a h m e m b u a t s i s t e m o p e r a s i a g a r ( Z u l i a t , 2 0 0 5 : 2 2 8 ) . 

1 ) M e n j a m i n a t a u m c m a s t i k a n b a r a n g d a n b a h a n b a k u c u k u p t e r s e d i a . 

2 ) M e i i g i n d e n t i k a s i k a n k e l e b i h a n d a n k e k u r a n g a n d a n k e t e r l a m b a t a n 

i t e m . 

3 ) M e n y e d i k a n I a p o r a n t e p a t w a k t u d a n k o n s t i t e n k e p a d a m a n a j e m e n 
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4 ) M c n g e l u a r k a n s e d i k i t j u m l a h s u m b e r d a y a d a l a m 

p c n y e m p u m a a n n y a . 

S i s t e m p e n g e n d a l i a a n p e r s e d i a a n b a h a n b a k u m e l i p u t i ( S o i y a n , 

2 0 0 8 : 2 2 8 ) . 

1 ) S i s t e m P e m b e l i a a n B a h a n B a k u 

S e b e l u m p r o s e s p r o d u k s i d a p a t d i l a k u k a n h a r u s l a h a d a 

p e m b e l i a a n b a l i a n m a u p u n b a r a n g s e t e n g a l i j a d i d a r i l u a r 

d a h u l u . Y a n g m e n g e t a u i b i l a m a n a b a h a n - b a h a n y a n g d i b e l i a d a l a h 

b a g i a n p r o d u k s i l a l u m e n g a m b i l i n i s i a t i f u n t u k m e m b e r i t a h u k a n 

k e p a d a b a g i a n p e m b e l i a a n . b a h a n - b a h a n a p a y a n g h a r u s d i b e l i , 

b e r a p a b a n y a k d a n p a d a w a k t u m a n a h a r u s d i p e s a n d e n g a n 

p e m b e l i a n n i e n g i r i m k a n s u r a t p e s a n a n k e p a d a c a l o n s u p p l i e r y a n g 

b e r i s i j u m l a h y a n g d i p e s a n , h a r g a b a r a n g , j u g a s y r a t - . s y a r a t 

p e m b e h a a n . A p a b i l a l i d a k s e s u a i d e n g a n p e s a n a n , b e r a p a r a n g k a p 

(copy) y a n g h a r u s d i b u a t u n t u k s u r a t p e s a n a n t e r s e b u t t e r g a n t u n g 

d a r i s i s t e m a d m i n i s l r a s i a t a u a k u i a n s i p e r u s a h a a n y a n g 

b c r s a n g k u t a n . 

a ) M R (Material Rcqucsition) 

P a d a s i s t e m p e m b e l i a n b a h a n b a k u d o k u m e n i n i d i b u a t o l e h 

K a . P l a n t u n t u k m e m i n t a f u n g s i p c n g a d a a n m e l a k u k a n 

p e m b e l i a n b a h a n b a k u d e n g a n j e n i s . j u m l a h , d a n m u t u b a r a n g 

s e p e r t i y a n g t e r s e b u i d a l a m d o k u m e n t e r s e b u t . 

b ) VO (Purchase Order) 
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D o k u m e n i n i d i g u n a k a n u n t u k m e m e s a n b a r a n g k e p a d a 

p e m a s o k y a n g t e l a h d i p i l i h , b e r d a s a r k a n j e n i s , j u m l a h , d a n m u t u 

b a r a n g y a n g s e s u a i d e n g a n p e r m i n t a a a n . 

S i s t e m P e n e r i m a a n d a n P e n y i m p a n a n B a h a n B a k u 

S e t e l a h V s u p p l i e r m e n g i r i m k a n b a r a n g y a n g d i p e s a n m a k a 

b a g i a n p c n e r i n ^ n a k a n m e m e r i k s a a p a k a h b a r a n g y a n g a k a n 

d i t e r i m a t e r s e b u t ^ ^ u a i d e n g a n a p a y a n g d i p e s a n . S e t e l a h d i p e r i k s a , 

m a k a b a g i a n i n i « m b e r i k a n I a p o r a n k e p a d a b a g i a n p e m b e l i a n . 

B a r a n g y a n g t c l a l i « e r i k s a d a n t e r b u k t i s e s u a i d e n g a n p c s a n a n 

d i t e r u s k a n d i p e m b S b n p e n y i m p a n a n ( g u d a n g ) . D i s a m p i n g 

p e n g i r i m a n b a r a n g y ^ K d i p e s a n , m a k a s u p p l i e r j u g a a k a n 

m e n g i r i m k a n f a k t u r p e m b c M n y a n g d i t e r i m a o l c h b a g i a n p e m b e l i a n 

d a n d i t e r u s k a n p a d a b a g i a n j ^ i b u k u a n . 

D o k u m e n - d o k u m e n y l ^ t e r k a i t S i s t e m P e n e r i m a a n d a n 

P e n y i m p a n a n B a h a n B a k u ; 

a ) S P B ( s u r a t p c n g a n t a r b a r a n g ) 

D o k u m e n i n i d i s c r a h k a n b d B e r t a b a r a n g y a n g d i p e s a n . 

D o k u m e n i n i b e r i s i k a n j e n i s , j u m l ^ d a n m u t u s e b a g a i m a n a y a n g 

d i p e s a n o l e h p e r u s a h a n . 

b ) P O ( p u r c h a s e o r d e r ) 

D a i a m S i s t e m p e n e r i m a a n d a n p e n y i m ^ n a n b a h a n b a k u y a n g 

d i k i r i m o l e h p e m a s o k . 

c ) R R ( R e c e i v e d R e p o r t ) 
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D o k u m e n i n i m e m b e r i k a n i n f o r m a s i b a h w a b a r a n g y a n g t e l a h 

d i p e s a n t e l a h d i t e r i m a o l e h b a g i a n g u d a n g b a h a n b a k u . 

d ) B e r i t a a c a i ' a 

P a d a S i s t e m p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , b e r i t a 

a c a r a d i g u n a k a n a p a b i l a b a r a n g y a n g d i k i r i m k a n p e m a s o k t i d a k 

s e s u a i d e n g a n b a r a n g y a n g d i p e s a n . B a g i a n g u d a n g b a h a n b a k u 

y a n g b e r t a n g g u n g j a w a b m e m b u a t b e r i t a a c a r a t e r s e b u t . 

3 ) S i s t e m P e r m i n t a a n d a n P e n g e l u a r a n B a h a n B a k u 

D a l a m .set iap p e n g g u n a a n b a h a n b a k u h a r u s d i s e r t a i d e n g a n 

d o k u m e n y a n g t e r k a i t . s e h i n g g a p e r m i n t a a n b a h a n b a k u d a p a t 

d i p e r t a n g g u n g j a w a b k a n o l e h p e m a k a i . B a g i a n p r o d u k s i d a l a m 

m e l a k u k a n p e r m i n t a a n h a r u s m e n g g u n a k a n M R ( m a t e r i a l 

R e q u e s i t i o n ) b e r d a s a r k a n k e b u t u h a n b a h a n b a k u u n t u k p r o d u k s i . 

M R ( M a t e r i a l R e q u e s t i o n ) k e m u d i a n d i d i s t r i b u s i k a n k e p a d a b a g i a n 

g u d a n g b a h a n b a k u . S e t e l a h i t u b a g i a n g u d a n g b a h a n b a k u a k a n 

m e m b u a t I a p o r a n u n t u k p e n g e l u a r a n b a r a n g , y a i t u issue ticket. 

B e r d a s a r k a n d t i k u m e n i n i b a g i a n a k u n t a n s i a k a n m e l a k u k a n 

p e n c a t a t a n p c n g c l u a r a n p e r s e d i a a n p a d a V I S . B a r a n g a k a n 

d i k i r i m k a n b a g i a n g u d a n g b a h a n b a k u k e b a g i a n p r o d u k s i . 

A d a p u n a k t i v i t a s p e n g e n d a l i a n b a h a n b a k u m e l i p u t i : 

1 ) P e n g e n d a l i a n P e m r o s e s a n i n f o r m a s i . 
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S e t i a p t r a n s a k s i b a l i a n b a k u h a r u s d i o t o r i s a s i o d e n g a n t e p a t 

d a n p a n t a s . J i k a t r a n s a k s i b a h a n b a k u d i l a k u k a n t i d a k m e n g i k u t i 

p e r a t u r a n d a m i n m f o r m a s i y a n g d i b e r i k a n d a n t i d a k a d a n y a 

o t o r i s a s i y a n g j c l a s , m a k a a k a n t e r j a d i k c k a c a u a n p e n c a t a t a n d a n 

p r o s e d u r t r a n s a k s i . O t o r i s a s i d a p a t b e r l a k u u m u m a t a u p u n 

k h u s u s . O t o r i s a s i u m u m b i a s a n y a t e r c c r m i n d a i a m d o k u m e n 

t r a n s a k s i y a n g b e r s i f a t u m u m . P e r s e t u j u a n m e r u p a k a n k e b i j a a n 

d a l a m p c n g e n d a l i a n p e m r o s e s a n i n f o n n a s i s e t e l a h o t o r i s a s i 

d i b e r i k a n . P e r s e t u j u a n b i a s a n y a d i b u a t s e t e l a h a d a n y a o t o r i s a s i 

d a n d i g u n a k a n u n t u k m e n d c t e k s i t r a n s a k s i a k t i v i t a s y a n g t i d a k 

s a h . p e r s e t u j u a n d i p e r l u k a n u n t u k m e n j a m i n b a h w a k a r y a w a n 

b c r o p c r a s i d a l a m l i n g k u p k e w e n a n g a n m e r e k a . 

2 ) P e m i s a h a n t u g a s y a n g m e m a d a i 

P e m i s a h a n t u g a s d i l a k u k a n u n t u k m e m b e r i k a n 

p e n g e c e k a n s i l a n g a t a s p e k e r j a a n p i h a k l a i n d a n m e n g h i n d a r i 

k a r y a w a n m e l a k u k a n d u p l i k a s i p e k e r j a a n . P e m i s a h a n t u g a s j u g a 

m e r u p a k a n b a g i a n y a n g m e n d u k u i i g p c n g e n d a l i a n i n t e r n . 

P e m i s a h a n t u g a s y a n g m e m a d a i d a l a m p e n g e l o i a a n b a h a n b a k u 

d a p a t d i l i h a t d a r i p e n c a t a t a n y a n g d i l a k u k a n o l e h b a g i a n g u d a n g 

d a n b a g i a n a k u n t a n s i . H a l i n i d i l a k u k a n u n t u k m e n g h i n d a r i 

m a n i p u l a s i h a r g a p o k o k n b a h a n b a k u d a n p e n g g e l a p a n b a h a n 

b a k u . 

3 ) P e n g e n d a l i a n f i s i k a l a s b a h a n b a k u 
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B e n t u k p e n g e n d a l i a n f i s i k b a h a n b a k u d i l a k u k a n d e n g a n 

m c n g h i t u n g j u m l a h k u a n t i t a s b a h a n b a k u y a n g a d a ( stock of 

name). Stock of name d i l a k u k a n o l e h b a g i a n y a n g t e r k a i t d e n g a n 

p e n g e l o i a a n b a h a n b a k u k e m u d i a n h a s i l s t o c k o f n a m e 

d i t u a n g k a n d a l a m I a p o r a n h a s i l of name fisyk Ann d i t a n d a t a n g a n i 

o l e h b a g i a n - b a g i a n y a n g m e l a k u k a n of name fysic. 

4 ) R e v i e w k i n e r j a / t e l a h k i n e r j a 

M e r u p a k a n p e m b a g i a n d a r i p e m g e n d a l i a n a d m i n i s t r a s i , 

d i m a n a p a d a r e v i c u w k i n e r j a p i h a k m a n a j e m e n p e r u s a h a a n 

m e l a k u k a n t e l a a h a t a u a n a l i s a t e r h a d a p l a p o r a n - l a p o r a n y a n g 

d i b u a t o l e h m a s i n g - m a s i n g b a g i a n y a n g m e n y a n g k u t t e n t a n g 

p e l a p o r a n b a h a n b a k u 

Sistem Pencatatan Persediaan 

S i s t e m p e n c a t a a n p e r s e d i a a n d a p a t d i l a k u k a n d e n g a n d u a c a r a 

y a i t u s e b a g a i b e r i k u t : ( I m a m 2 0 0 7 : 2 4 1 ) 

1 ) S i s t e m p e r s e d i a a n a t a u p e r i o d e f i s i k (periodical physical inventory 

system ) . S u a t u s i s t e m p e n g e l o i a a n p e r s e d i a a n d i m a n a d a i a m 

p e n e n t u a n p e r s e d i a a n d i l a k u k a n m e l a l u i p e r h i t u n g a n s e c a r a fisik 

( p h y s i c a l c o u n t i n g ) y a n g l a z i m d i l a k u k a n p a d a s e t i a p a k h i r p e r i o d e 

a k u n t a n s i d a l a m r a n g k a p e n y i a p a n I a p o r a n k c u a n g a n . 

2 ) S i s t e m p e r s e d i a n a n t e r n s m e n e r u s (perpetual inventory svstem) 

M e r u p a k a n s u a t u s i s t e m p e n g c l o i a h a n p c r s e d i a a n d i m a n a p c n c a t a t a n 

m u t a s i p e r s e d i a a n d i l a k u k a n s e c a r a t e r u s m e n e r u s d a n 
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b e r k e s i n a n i b u n g a n s e h i n g g a m u t a s i p e r s e d i a a n s e l a m a s a t u p e r i o d e 

t e r m o n i t o r d a n s e t i a p s a a t j u m l a h m a u p u n n i l a i p c r s e d i a a n d a p a t 

d i k c t a h u i t a n p a m e l a k u k a n p e r h i y u n g a n s e c a r a f i s i k . 

Biaya-biaya yang Terkait Dengan Persediaan 

B i a y a p e r s e d i a a n d i d a s a r k a n p a d a p a r a m e t e r e k o n o m i s y a n g 

r e l e v e n d e n g c n j e n i s b i a y a s e b a g a i b e r i k u t ( 7 u l i a n , 2 0 0 5 : 8 ) 

1 ) B i a y a p e m b e l i a n (purchase cost), a d a l a h h a r g a p e r u n i t a p a b i l a 

d i s i s t e m d a l a m p e r u s a h a a n . B i a y a p e r u n i t a k a n s e i a l u m e n j a d i 

b a g i a n d a r i b i a y a i t e m d a l a m p e r s e d i a a n . 

2 ) B i a y a p e m c s a n a ( order cost/setiap cost), a d a l a h b i a y a y a n g b e r a s a l 

d a r i p c m b c l i a a n p c s a n a n d a r i s u p p l i e r a t a u b i a y a p e r s i a p a n ( setup 

cost ) a p a b i l a i t e m d i p r o d u k s i d i d a l a m p e r u s a h a a n . B i a y a i n i 

d i a s u m s i k a n t i d a k a k a n b e r u b a h s e c a r a l a n g s u n g d e n g a n j u m l a h 

p e m e s a n a n . 

3 ) B i a y a s i m p a n (carriymg cost/holding cost) a d a l a h b i a y a y a n g 

d i k c l u a r k a n a l a s i n v e s t a s i d a i a m p c r s e d i a a n d a n p e m e l i h a r a a n 

m a u p u n i n v e s t a s i s a r a n f i s i k u n t u k m e n y i m p a n k a n p e r s e d i a a . 

4 ) B i a y a k e k u i a n g a n p c r s e d i a a n {stockout cost), a d a l a l i k o n s e k u e n s i 

e k o n o m i s a t a s k e k u r a n g a n d a r i l u a r m a u p u n d a r i d a l a m p c r u s a l i a a n . 

K e k u r a n g a n d a r i l u a r t e r j a d i a p a b i l a p e r a s a a n k o n s u m e n t i d a k d a p a t 

d i p e n u h i . S e d a n g k a n k e k u r a n g a n d a r i d a l a m t e r j a d i a p a b i l a 

d e p a r t e n i c n t i d a k d a p a t m e m e n u h i k e b u t u a n d e p a r t e m e n y a n g I a i n . 
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Efektivitas Proses Produksi 

a. Pengertian Efektivitas Proses Produksi 

E f e k t i v i t a s p r o s e s p r o d u k s i a d a l a h c a r a , m e t o d e d a n t e k n i k 

b a g a i m a n a s e s u n g g u h n y a s u m b e r - s u m b e r ( t e n a g a k e r j a , m e s i n , b a h a n 

d a n d a n a ) y a n g a d a d i u b a h u n t u k m e m p e r o l e h s e s u a t u h a s i l . S e d a n g k a n 

p r o d u k s i a d a l a h k e g i a t a n u n t u k m e n c i p t a k a n a t a u m e n a m b a h k e g u n a a n 

s u a t u b a i a n g a t a u j a s a . J a d i . y a n g d i m a k s u d d e n g a n e f e k t i v i t a s p r o s e s 

p r o d u k s i a d a l a h c a r a , m e t o d e d a n t e k n i k u n t u k m e n c i p t a k a n a t a u 

m e n a m b a h k e g u n a a n s u a t u b a r a n g a t a u j a s a d e n g a n m e n g g u n a k a n 

s u m b e r - s u m b e r ( t e n a g a k e r j a , m e s i n , b a h a n - b a h a n , d a n d a n a ) y a n g a d a 

( S i s w a n t o 2 0 0 8 : 1 4 9 ) . 

b. Jcnis-jenis Proses Produksi 

P r o s e s p r o d u k s i d a p a t d i b c d a k a n b a i k a t a s d a s a r k a r a k t c r i s t i k 

a l i r a n p r o s e s n y a m a u p u n t i p e p e s a n a n l a n g g a n a n m e n y e b u t k a n 

k l a s i f i k a s i p t o s e s p r o d u k s i m e n u r u t k a r a t e r i s t i k a l i r a n p r o d u k a t a u u r u t a n 

o p e r a s i - o p c r a s i t e r d a p a t t i g a t i p e y a i t u ( H a n i , 2 0 0 8 : 1 2 2 ) 

1 ) A l i r a n g a r i s , a l i r a n g a r i s m e m p u n y a i c i r i b a h w a a l i r a n p r o s e s d a r i 

b a h a n m e n t a h s a m p a i m e n j a d i p r o d u k a k h i r d a n u r u t a n o p e r a s i -

o p e r a s i y a n g d i g u n a k a n u n t u k m e n g h a s i l k a n p r o d u k a t a u j a s a s e l a i u 

t e t a p . 

2) A l i r a n i n t e r m i t e n (job shop), s u a t u p r o s e s a l i r a n y a n g m e m p u n y a i 

c i r i p r o d u k s i d a l a m k u m p u l a n - k u m p u l a n a t a u k e l o m p o k - k e l o m p o k 
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b a r a n g y a n g s e j c n i s p a d a i n t e r v a l - i n l c r \ ' a ! w a k t u y a n g t e r p u t u s -

p u t u s . 

3 ) P r o y e k , b e n t u k o p e r a s i - o p e r a s i p r o y e k y a n g d i g u n a k a n u n t u k 

m e m p r o d u k s i p r o d u k - p r o d u k k h u s u s a t a u u n i k , s e p e r t i k a p a l , 

p e s a w a t l e r b a n g , p e l u r u . j e m b a t a n , p e r a l a t a n - p e r a l a t a n k h u s u s , d a n 

s e b a g a i n y a . 

. Karaktcristik Pengendaliaan Efektivitas Proses Produksi 

P e n g e n d a l i a n s e b a g a i s u a t u s i s t e m , s e p e r t i h a l n y a s i s t c m - s i s t e m 

y a n g l a i n m e m i l i k i k a r a k t e r l i s t i k t e r t c n t u . N a m u n d e m i k i a n a r t i d a r i 

k a r a k t c r i s t i k t e r s e b u t b c i a k u r e l a t i f . A r t i n y a p a d a k o n d i s i y a n g b c r b e d a , 

k a r a k t e r l i s t i k t e r s e b u t b e r l a k u s a m a ( S i s w a n t o , 2 0 0 8 : 1 4 9 ) s e c a r a u m m n 

p e n g e n d a l i a n y a n g e f e k t i f m e m p u n y a i k a r a k t c r i s t i k s e b a g a i b e r i k u t : 

1 ) A k u r a t (accurate) 

i n f o r m a s i a t a s k i n e r j a h a r u s a k u r a t . K e t i d a k a k u r a t a n d a t a d a r i s u a t u 

s i s t e m p e n g e n d a l i a n d a p a t m c n g a k i b a t k a n o r g a n i s a s i m e n g a m b i l 

t i n d a k a n y a n g a k a n m e n e m u i k e g a g a l a n u n t u k m e m p e r b a i k i s u a t u 

p c r m a s a i a i i a n a t a u m e n c i p t a k a n p e r m a s a l a h a n a t a u m e n c i p t a k a n 

p e r m a s a l a h a n b a r u . 

2 ) T e p a t w a k t u (timely) 

I n f o r m a s i h a r u s d i h i m p u n . d i a r a h k a n . d a n s e g e r a d i e v a l u a s i j i k a 

a k a n d i a m b i i t i n d a k a n t e p a t p a d a w a k t u n y a g u n a m e n g h a s i l k a n 

p e r b a i k a n . 
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D i p u s a t k a n p a d a t e m p a t p e n g e n d a l i a n s t r a t e g i s {focused on strategic 

control point) 

S i s t e m p e n g e n d a l i a n s t r a t e g i s e b a i k n y a d i p u s a t k a n p a d a b i d a n g 

y a n g p a l i n g b a n y a k k e m u n g k i n a n a k a n t e r j a d i p c n y i m p a n g a n d a r i 

s t a n d a r , a t a u y a n g a k a n m e n i m b u l k a n k e r u g i a n y a n g p a l i n g b e s a r . 



BAB I I I 

M E T O D E PENELITIAN 

Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 5 3 - 5 5 ) , j e n i s p e n e l i t i a a n j i k a d i t i n j a u d a r i t i n g k a t 

e k s p l a n a s i n y a t e r d i r i d a r i 3 b e n t u k , y a i t u : 

1 . P e n e l i t i a a n D e s k r i p t i f 

P e n e l i t i a n d e s k r p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a u i 

n i l a i v a r i a b e l m a n d i r i , m a k a s a t u v a r i a b e l a t a u l e b i h ( i n d e p e n d e n ) t a n p a 

m e m b u a t p e r b a n d i n g a n a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a a n y a n g m c m b a n d i n g k a n , y a n g 

v a r i a b e l n y a m a s i l i s a m a d e n g a n p e n e l i t i a a n v a r i a b e l y a n g l e b i h d a r i s a t u 

a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a l i f a d a l a h p e n e l i t i a a n p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

P e n e l i t i a n y a n g a k a n d i l a k u k a n a d a l a h p e n e l i t i a n d e s k r i p t i f k a r c n a 

m e n e l i t i s i s t e m p e n g e n d a l i a n b a h a n b a k u d a l a m m e n u n j a n g e f e k t i v i t a s p r o s e s 

p r o d u k s i p a d a P T . B a d j a b a r u i r a d c o P a i e m b a n g . 
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B. Lokasi Penelitian 

Lokasi p e n e l i t i a n y a n g a k a n d i l a k u k a n i n i a d a l a h k a n t o r P T . B a d j a 

b a r u t r a d c o p a l e m b a n g y a n g b e r l o k a s i d i J I . P a n g e r a n S i d o i n g K e n a y a n 8 8 

R T 0 1 8 / 0 7 K a r a n g A n y a r I l i r B a r a t 11 P a l e m b a n g 3 0 1 4 8 S u m a t e r a S e l a t a n . 

C. Operasionaiisasi Variabel 

Tabel H L l 
Operasionaiisasi Variabel 

No Variabel Defenisi Indikator 

1 S i s t e m 
pKjngcndal ian 
p e r s e d i a n 
b a h a n b a k u 

S i s t e m d i m a n a g e n d a l i a n 
y a n g k u a l i t a s d a n k u a n t i t a s 
b a h a n d a l a m b a t a s y a n g 
t e l a h d i r e n c a n a k a n d a l a m 
p e r l i n d u n g a n f i s i k 
p e r s e d i a a n b a h a n b a k u . 

a. S t r u k t u r O r g a n i s a s i 
y a n g m c m i s a h k a n 
t a n g g u n g j a w a b 
f u n g s i o n a l secara tegas 

b . S i s t e m w e w e n a n g dan 
p r o s e d u r penca ta tan 
y a n g m e m b e r i k a n 
p e r l i n d u n g a n y a n g 
c u k u p t e rhadap 
k e k a y a a n 

c. P r a k t i k y a n g seha t 
2 E f e k t i v i t a s 

p roses 
p r o d u k s i 

M e r u p a k a n h u b u n g a n a n t a r a 
o u t p u t d e n g a n l u j u a n , 
s e m a k i n besar k o n t r i b u s i 
( s u m b a n g a n ) o u t p u t t e rhadap 
p e n c a p a i a n t u j u a n . m a k a 
s e m a k i n e f e k t i f p roses 
p r o d u k s i 

a. A k u r a t {accurate) 
b . T e p a t w a k t u (timely) 
c. D i p u s a t k a n pada t e m p a t 

p e n gen da I i a n s tar tegi s 
(focused on strategic control 
point) 

S i u u b e r : penulis, 2 0 1 5 

D. Data yang Diperlukan 

N u r & B a m b a n g ( 2 0 0 9 : 1 4 6 - 1 7 7 ) m e n y a t a k a n d a t a y a n g a k a n d i g u n a k a n 

d a l a m p e n e l i t i a n i n i a d a l a h : 
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1 . D a t a P r i m e r 

D a t a p r i m e r a d a l a h d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i 

s u m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) 

2 . D a t a S e k u n d e r 

a d a l a l i d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i a n s e c a r a t i d a k l a n g s u n g 

m e l a l u i m e d i a p e r a n t a r a a t a u d i p e r o l e h d a n d i c a t a t o l e h o r a n g l a i n . 

D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r , 

b e r u p a : 

1 . G a m b a r a n u m u m d a n a k t i v i t a s 

2 . S t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s d a n t a g u n g j a w a b 

3 . S i s t e m p e n g e n d a l i a n p e r s e d i a n b a h a n b a k u 

£ . Metode Pengumpuian Data 

S u g i y o n o ( 2 0 0 9 : 4 0 2 - 4 2 5 ) d i l i h a t d a r i s e g i c a r a a t a u t e k n i k 

p e n g u m p u i a n d a t a d a p a t d i l a k u k a n s e b a g a i b e r i k u t ; 

1 . I n t e r v i e w ( w a w a n c a r a ) 

I n t e r v i e w m e r u p a k a n t e k n i k p e n g u m p u i a n d a t a d a l a m m e t o d e s u r v e i y a n g 

m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . K u e s i o n e r ( a n g k e t ) 

K u c s i o n e r m e r u p a k a n t e k n i k p e n g u m p u i a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n 

u n t u k m e n j a v v a b n y a . 

3 . O b s e r v a s i 
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O b s e r v a s i m e r u p a k a n p e n g a m a t a n d a n p c n c a t a t a n y a n g s i s t c m a t i s 

t e r h a d a p g e j a l a - g e j a l a y a n g d i i c i i t i . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n c a t a t a n p e r i s t i w a y a n g s u d a h b e r l a k u . D o k u m e n 

b i s a b e r b e n t u k t u l i s a n . g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i 

s e s e o r a n g . 

T e k n i k p e n g u m p u i a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n y a n g 

a k a n d i l a k u k a n a d a l a h p e n g u m p u i a n d a t a w a w a n c a r a d a n d o k u m c n t a s i . 

W a w a n c a r a y a i t u t e k n i k p e n g u m p u i a n d a t a y a n g m e n g g u n a k a n p e r t a n y a a n 

s e c a r a l i s a n k e p a d a P T . B a d j a B a r u T r a d C o p a l e m b a n g u n t u k m e n d a p a t k a n 

i n f o r m a s i y a n g b e r h u b i i n g a n d e n g a n s i s t e m p e n g e n d a l i a a n b a h a n b a k u d a l a m 

m e n u n j a n g e f e k t i v i t a s p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o 

p a l e m b a n g . D o k u m e n t a s i y a i t u p e n g u m p u i a n d o k u m e n a t a u d a t a y a n g 

r e l c v a n y a n g d i b u t u h k a n d a l a m p e n e l i t i a a n p a d a k a n t o r P T . B a d j a B a r u T r a d 

C o P a l e m b a n g , s e h i n g g a s a m a d e n g a n t u j u a n p e n e l i t i a a n y a i t u u n t u k 

m e n d a p a t k a n i n f o r m a s i t c t a n g a n a l i s i s s i s t e m p e n g e n d a l i a n b a h a n b a k u d a l a m 

m e n u n j a n g e f e k t i v i t a s p r o s e s p r o d u k s i p a d a P T . B a d j a B a r u T r a d C o 

P a l e m b a n g . 
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Analisis Data dan Teknik Analisis 

1. Analisis Data 

S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) m e t o d e a n a l i s i s d a t a d a l a m p e n e l i t i a a n 

d a p a t d i k e l o m p o k a n m e n j a d i d u a , y a i t u : 

a. A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h a n a l i s i s y a n g t i d a k d a p a t d i n y a t a k a n d a i a m 

a n g k a - a n g k a d a n d a p a t m e r u p a k a n j a w a b a n d a r i s u a t u p c r i s t i w a y a n g 

s u l i t d i u k u r 

b . A n a l i s i s K u a n t i t a t i f 

a d a l a h y a n g d a p a t d i n y a t a k a n d a l a m a n g k a - a n g k a d a n d a p a t d i 

h i t u n g d e n g a n r u n i u s s t a t i s t i k . 

2. Teknik Analisis 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a a n i n i a d a l a h 

t e k n i k K u a l i t a t i f d e n g a n u r a i a n p e n j e l a s a n m e n g e n a i S i s t e m 

p e n g e n d a l i a n b a h a n b a k u d a l a m m e n u n j a n g e f e k t i v i t a s p r o s e s p r o d u k s i 

p a d a P T . B a d j a b a r u t r a d c o p a l e m b a n g . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Gambaran Umum Perusahaan 

a. Pendirian Perusahaan 

P T . B a d j a B a r u ( s e l a n j u t n y a d i s e b u t " P e r u s a h a a n " ) b e r k e d u d u k a n 

d i P a l e m b a n g , d i d i r i k a n b e r d a s a r k a n a k t a n o t a r i s n o . 5 t a n g g a l 1 m e i 

1 9 7 0 d a r i N o t a r i s J u s t i n A r i t o n a n g . S H . P e n d i r i a n P e u s a h a a n i n i 

s e h u b u n g a n d e n g a n P e n a n a m a n M o d a l D a l a m N e g e r i ( P M D N ) s e s u a i 

d e n g a n U n d a n g - u n d a n g N o . 6 / 1 9 6 8 , J o . U n d a n g - u n d a n g N o . 1 2 / 1 9 7 0 . 

A k t a p e n d i r i a n i n i k e m u d i a n d i u b a h b e r d a s a r k a n A k t a N o t a r i s 

N o . 4 1 t a n g g a l 1 9 F e b r u a r i 2 0 0 2 d a r i N o t a r i s D a r b i , S H , N o t a r i s d i 

J a k a r t a t e n t a n g b e r i t a a c a r a r a p a t p e r u b a h a n s t a t u s P e r u s a h a a n d a r i 

P e n a n a m a n M o d a l D a l a m N e g e r i ( P M D N ) m e n j a d i P e n a n a m a n 

M o d a l A s i n g ( P M A ) d a n m e n y e t u j u i m a s u k n y a p e s e r t a a s i n g d a l a m 

P e r u s a h a a n , y a i t u T u a n S i m Y e o h H w e e ( w a r g a S i n g a p u r a ) s e b a g a i 

p e m c g a n g s a h a m . B e r d a s a r k a n a k t a N o t a r i s N o . 9 t a n g g a l 12 J a n u a r i 

2 0 0 4 d a r i N o t a r i s D a r b i , S H , b e r i s i t e n t a n g T u a n S i m Y e o h H w e e 

m c n j u a l s a h a m n y a k e p a d a a n a k - a n a k n y a y a i t u T u a n S i m K c c K w a n g 

d a n I ' u a n S i m K e e M e n g . A k t a p e n d i r i a n P e r u s a h a a n i n i t e l a h 

m e n d a p a t p e n g e s a h a n d a r i M e n t c r i I l u k u m d a n H a k A s a s i i M a n u s i a 

4 0 
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R e p u b l i k I n d o n e s i a d e n g a n S u r a t K e p u t u s a n N o . C -

0 4 7 3 5 . H T . 0 1 . 0 4 . T H . 2 0 0 2 . p a d a t a n g g a l 2 1 M a r e t 2 0 0 2 . 

A n g g a r a n D a s a r P e r u s a h a a n t e l a h m e n g a l a m i b e b e r a p a 

p e r u b a h a n , t e r a k h i r d e n g a n a k t a N o t a r i s H u s n a w a t y . S H , N o t a r i s d i 

P a l e m b a n g d e n g a n N o . 8 6 t a n g g a l 1 2 J u l i 2 0 0 8 m e n g e n a i p e r u b a h a n 

A n g g a r a n D a s a r . A k t a i n i t e l a h m e n d a p a t k a n p e n g e s a h a n d a r i M e n t c r i 

H u k u m d a n H a k A s a s i M a n u s i a R e p u b l i k I n d o n e s i a d e n g a n S u r a t 

K e p u t u s a n N o . A H U - 5 0 8 5 9 . A H . 0 I . 0 2 . T H . 2 0 0 8 . p a d a t a n g g a l 3 1 

A g u s t u s 2 0 0 8 . 

P e r u s a h a a n b e r a l a m a t d i J a l a n P e n g e r a n S i d o I n g K e n a y a n N o . 

8 8 K e l u r a h a n K a r a n g A n y a r , K e c a m a t a n G a n d u s , P a l e m b a n g , d a n 

m e m u l a i k e g i a t a n o p e r a s i o n a i n y a p a d a t a h u n 1 9 7 0 . 

b. Susunan Dewan Komisaris dan Dewan Direksi 

K o m i s a r i s U t a m a 

K o m i s a r i s 

K o m i s a r i s 

K o m i s a r i s 

K o m i s a r i s 

D i r e k t u r U t a m a 

D i r e k t u r 

D i r e k t u r 

D i r e k t u r 

I r . H a j i D a u d H u s n i B a s t a r i 

N y o n y a H a j j a h R o s a l i n a B a s t a r i 

H a j i I s k a n d a r B a s t a r i 

N y o n y a J e t y J o e n i t a w a t y 

I r . H a j i M u h . M a u l u d d i n Y u s u f , M M 

N o e r d y T e d j a p u t r a 

H e r r y a n t o 

H . R u s l a n B a s t a r y , S E . A k . 

T u a n S i m K e e K w a n g ( w a r g a n e g a r a S i n g a p u r a ) 
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c. Maksud dan Tujuan 

S e s u a i d e n g a n P a s a l 3 A n g g a r a n D a s a r P e r u s a h a a n , t u j u a n P e r u s a h a a n 

a d a l a h b e r u s a l i a d a l a m b i d a n g p e r d a g a n g a n d a n p e r i n d u s t r i a n . U n t u k 

m e n c a p a i m a k s u d d a n t u j u a n t e r s e b u t d i a t a s , P e r u s a h a a n d a p a t 

m e l a k s a n a k a n k e g i a t a n u s a h a s e b a g a i b e r i k u t : 

1 ) M e n j a l a n k a n u s a h a d a l a m b i d a n g p e r d a g a n g a n e k s p o r , i m p o r , 

p e r d a g a n g a n b e s a r l o k a l , i n t e r s u l a i r , g r o s e r , s u p p l i e r , l e v e r a n s i r , d a n 

commissien house, d i s t r i b u t o r , a g c n , d a n s e b a g a i p c r w a k i l a n d a r i 

b a d a n - b a d a n p e r u s a h a a n l a i n , b a i k d a l a m m a u p u n l u a r n e g e r i . 

2 ) M e n j a l a n k a n u s a h a d a l a m b i d a n g i n d u s t r i k a r e t a l a m , i n d u s t r i k a r e t , 

d a n b a r a n g - b a r a n g d a r i k a r e t d a n m e m a s a r k a n h a s i l i n d u s t r i 

t e r s e b u t . 

K e g i a t a n u t a m a P e r u s a h a a n b e r g e r a k d a l a m i n d u s t r i Crumb Rubber. 

B a h a n b a k u y a n g d i o l a h a d a l a h b a h a n b a k u k a r e l ( s l a b s ) y a n g d i b e l i 

d a r i p e d a g a n g p c n g u m p u l y a n g m e n d a t a n g k a m i y a d a r i b e b e r a p a d a e r a h 

( s e n t r a p r o d u k s i ) d i S u m a t e r a S e l a t a n . S l a b s d i p r o s c s d e n g a n b e r b a g a i 

m e s i n y a n g k e m u d i a n m e n g h a s i l k a n b l a n k e t ( b a r a n g s e t c n g a h j a d i ) , 

k e m u d i a n d i p r o s e s l a g i m e n j a d i S I R ( b a r a n g j a d i ) . S I R y a n g d i h a s i l k a n 

a d a d u a j e n i s y a i t u S I R 1 0 d a n S I R 2 0 . 
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2. Struktur Organisasi PT. Badja Baru Palembang 

S t r u k t u r o r g a n i s a s i p a d a d a s a r n y a m e r u p a k a n f u n g s i a t a u 

p e m b a g i a n k e r j a y a n g t e r d i r i d a r i o r a n g d a n k e l o n i p o k o r a n g u n t u k 

m e n c a p a i t u j u a n . D e n g a n d e m i k i a n . d a r i s t r u k t u r o r g a n i s a s i d a p a t 

d i k c t a h u i t u g a s m a s i n g - m a s i n g b a g i a n , k e d u d u k a n d a n ftingsi p e r s o n a l , 

s e r t a h a k d a n t a n g g u n g j a w a b m a s i n g - m a s i n g a t a u b a g i a n i t u . 

P a d a d a s a r n y a P T . B a d j a B a r u m e n g g u n a k a n s t m k t u r o r g a n i s a s i 

g a r i s d a n s t a f f f a r i s o t o r i s a s i b e r l a n g s u n g d a r i d e w a n k o m i s a r i s d a n 

D i r e k t u r m e m b a w a h i e m p a t k e s a t u a n o r g a n i s a s i y a i t u p e m b e l i a n b a h a n 

b a k u , p e m b e l i a n b a h a n p e n o l o n g , p e m a s a r a n , p a b r i k , k c u a n g a n , d a n 

p e r s o n a l i a . B a g i a n s t r u k t u r o r g a n i s a s i d a p a t d i l i h a t l e b i h j e l a . s d a l a m b a g a n 

b a r i k u t : 



PT. Badja Baru Palembang 

D E W A N K O M I S A R I S 

P E M B E L I A N 

B O N K A R 

B O N G K A R 

T I M B A N G 

S O R T I R 

D E W A N D I R E K S I 

A C C O U N T I N G & 

K E U A N G A N 

S E K R E T A R I S D I R E K S I 

P E M B U K U A N 

K E P A L A P A B R I K P E N J U A L A N 

K E U A N G A N 
E K S P O R I M P O R 

A D M E K S P O R & 

P E N G I R I M A N 

P R O D U K S I P R O D U K S I G U D A N G 
1. 

B E N G K E L L I S T R I K G U D A N G M A T E R I A L 

M A T E R I A L P E M A S A R A N 

E K S P O R I M P O R 

P E M B E L I A N 

M A T E R I A L 

L A B O R A T O R I U M U M U M & P E R S O N A L I A 

B A S A H K E R I N G B O K A R B L A N K E T S I R A D M . P E R S E D I A A N 

B A H A N P E N O L O N G 

& 5 P A R E P A R T P E R S O N A L I A K E A M A N A N L I N G K U N G A N 

S u m b e r : P T . B a d j a B a r u P a l e m b a n g 
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D a r i s t r u k t u r o r g a n i s a s i p e r u s a h a a n c r u m b r u b b e r t e r s e b u t d i a t a s , m a k a d a p a t 

d i u r a i k a n p e m b a g i a n t u g a s p a d a P T . B a d j a B a r u P a l e m b a n g s e b a g a i b e r i k u t ; 

1 ) D e w a n K o m i s a r i s 

D e w a n k o m i s a r i s d i p i l i h d a l a m s u a t u r a p a t u m u m p c m e g a n g s a h a m m a s a 

j a b a t a n t e r t e n t u . D e w a n k o m i s a r i s b e r t u g a s u n t u k m e n g a w a s i d a n 

b e r u s a h a a g a r t i n d a k a n d i r e k t u r t i d a k m c r u g i k a n p e r u s a h a n . T u g a s d e w a n 

k o m i s a r i s a d a l a h s e b a g a i b e r i k u t : 

a ) M e m i l i h d a n m e n u n j u k d i r e k t u r 

b ) M e n y e t u j u i d a n m c n o i a k r e n c a n a d i r e k t u r 

2 ) D i r e k t u r 

D a l a m m e n j a l a n k i i n t u g a s n y a , d i r e k t u r d i b a n t u o l e h d e w a n p e n a s e h a t . 

D i r e k t u r b e r t a n g g u n g j a w a b t e r h a d a p k e l a n c a r a n o p e r a s i p e r u s a h a a n d a n 

m e m p e r t a g u n g j a w a b k a n k e p a d a d e w a n k o m i s a r i s . 

T u g a s - t u g a s d i r e k t u r s e b a g a i b e r i k u t : 

a ) T u g a s i n t e r n p e r u s a h a a n 

T u g a s d i r e k t u r k e d a l a m p e r u s a h a a n a d a l a h m e l a k u k a n t i n j a u a n s i s t e m 

m a n a j e m e n m u t u s e c a r a b e i k a l a , m e n g e m b a k a n p e r u s a h a a n d e n g e n 

p e r s e t u j u a a n d e w a n k o m i s a r i s . 

b ) T u g a s E k s t e m p e r u s a h a a n 

M e w a k i l i p e r u s a h a a n d a l a m b c r u r u s a n d e n g a n p i h a k l u a r , p i h a k 

p e m e r i n t a h d a n p i h a k - p i h a k t e r k a i t i a i n n y a . 

3 ) D e w a n p e n a s e h a t 

T u g a s - t u g a s d e w a n p e n a s e h a t a d a l a h s e b a g a i b e r i k u t ; 



4 6 

a ) M e m b e r i k a n s a r a n d a n p e n d a p a t k e p a d a d i r e k t u r 

b ) M e m b e r i k a n b a n t u a n k e p a d a k e p a l a b a g i a n d a l a m m e n g a t a s i b e r b a g a i 

m a c a m p e r m a s a l a h a n . 

4 ) S e k r e t a r i s 

T u g a s - t u g a s s e k r e t a r i s s e b a g a i b e r i k u t : 

a ) M e n e r i m a d a n m c m b a l a s s u r a t y a n g b c r h u b u n g a n d e n g a n p e r u s a h a a n 

b ) M e n c a t a t p e r k e m b a n g a n h a r g a k a r e t d i p a s a r a n . 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i P T . B a d j a B a r u d a p a t d i l i h a t b a h w a 

d i r e k t u r m e m b a h w a i e m p a t b a g i a n . l u g a s m a s i n g - m a s i n g b a g i a n a d a l a l i 

s e b a g a i b e r i k u t : 

1 ) K e p a l a p e m b e l i B a h a n B a k u 

K e p a l a p e m b e l i b a h a n b a k u b c t u g a s u n t u k : 

a ) M e m b e l i k a r e t slab 

b ) M e n c a t a t h a r g a b e l i / j u a l d i p a s a r a n d u n i a . 

2 ) K e p a l a p e m b e l i b a h a n p e n o l o n g 

K e p a l a p e m b c i i b a h a n p e n o i o n g b e r t u g a s u n t u k m e m b e l i b a h a n p e n o i o n g 

u n t u k p r o d u k s i d i p a b r i k P T . B a d j a B a r u P a l e m b a n g . 

3 ) K e p a l a p e m a s a r a n 

K e p a l a p e m a s a r a n b e r t u g a s u n t u k : 

a ) M c n j u a l k a r e t u n t u k d i e k s p o r 

b ) M e n g u r i i s p e r i z i n a n u n t u k e k s p o r 

4 ) K e p a l a P a b r i k 

K e p a l a p a b r t i k m e m b a w a h i d e l a p a n s u b b a g i a n , y a i t u t e r d i r i d a r i : 
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a ) K e p a l a B a g i a n P e r s o n a l i a 

1 . M e n y c l e k s i c a i o n p e g a w a i / b u r u h 

2 , M e l a t i h p e g a w a i / b u r u h 

b ) K e p a l a p r o d u k s i Blanket B a s a h 

K e p a l a p r o d u k s i b a s a h b e r t u g a s u n t u k m e n g a w a s i p r o d u k s i d i b a g i a n 

b a s a h ( b l a n k e t b a s a h ) y a n g d i m u l a i d a r i i n p u t b a h a n b a k u n y a s a m p a i 

m e n j a d i b l a n k e t b a s a h s e t e l a h m e l a l u i p r o s e s p e m b e r s i h a n d i b a k 

p e m b e r s i h a a n ( w a s h i n g t a n k ) p c m o t o n g a n d e n g a n p r e - b r e a k e r , 

p e n g h a n c u r a n d e n g a n h a m m e r m i l l , d a n p e n g g i i i n g a n d e n g a n 

manggel. 

c ) K e p a l a b a g i a n p r o d u k s i crumb rubber 

K e r p a l a b a g i a n p r o d u k s i crumb rubber b e r t u g a s u n t u k m e n g a w a s i 

p r o d u k s i b a h a n b a k u s a m p a i m e n j a d i crumb rubber a t a u y a n g d i 

k e n a l d e n g a n n a m a S I R ( S t a n d a r I n d o n e s i a R u b b e r ) . 

d ) K e p a l a b a g i a n g u d a n g / / 7 f j c / : / > i ^ / ( > e n g i r i m a n 

K e p a l a b a g i a n g u d a n g / / ? r t c ^ ' r t g / p e n g i r i m a n b e r t u g a s u n t u k 

m e n g a w a s i m e t o d e p e n g e m a s a n crumb rubber y a n g k l u a r d a r i oven 

p e n y i m p a n a n crumb rubber d i g u d a n g d a n p e n y i m p a n a n crwn rubber 

t e r s e b u t b e r d a s a r k a n p e m i n t a a n p e m b e l i . 

e ) K e p a l a b a g i a n l a b o r a t o r i u m S I R 

K e p a l a b a g i a n l a b o r a t o r i u m S I R b e r t u g a s u n t u k m e m b e r i n t r u k s i d a n 

m e n g a w a s i p c n g a m b i l a n s a m p c l c r u m b r u b b e r y a n g t e l a h d i p r o d u k s i 

u n t u k d i u j i k a d a r k o t o r a n , e l a t i l i t a s k a r e t . d a n k a d a i a b i i n y a . 
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f ) K e p a l a b a g i a n b e n g k e l 

K e p a l a b a g i a n b e n g k e l b e r t u g a s u n t u k m e m e r i k s a d a n m e m p e r b a i k i 

a l a t - a l a t p r o d u k s i s u p a y a d a p a t b e k e r j a d e n g a n b a i k d a n l a n c e r . 

g ) K e p a l a b a g i a n m a t e r i a l 

K e p a l a b a g i a n m a t e r i a l b e r t u g a s u n t u k m e n y i m p a n b a h a n p e n o l o n g 

y a n g d i b e l i o l e h k e p a l a p e m b e l i b a h a n b a k u p e n o l o n g m e m e r i k s a 

b a h a n p e n o l o n g y a n g d i b e l i m e m s a k u a n k e d a l a m g u d a n , m e n c a t a t 

j u m l a h n y a d a n m e n g c l u a r k a n d i g u d a n g b e r d a s a r k a n p e r m i n t a a n 

b a g i a n p r o d u k s i y a n g t e l a h d i o t o r i s a s i o l c h k e p a l a p a b r i k . 

h ) K e p a l a b a g i a n l a b o r a t o r i u m c a i r 

K e p a l a b a g i a n l a b o r a t o r i u m c a i r b e r t u g a s u n t u k m e m b e r k a n i n t r u k s i 

d a n m e n g e v a i u a s i p e n g c l o i a h a n H m b a h y a n g d i h a s i l k a n d a r i p a b r i k . 

3 . V i s i dan misi PT, Badja Baru Palembang 

1 ) V i s i 

a ) M e m b e r i k a n k e p u a s a n k e p a d a p e l a n g g a n 

b ) M e n i n g k a t k a n p r o d u k t i f v i t a s d a n e f e s i e n s i k e i j a 

2 ) M i s i 

a ) M e n i n g k a t k a n k u a n t i t a s p r o d u k s i S I R u n l u k t a h u n 2 0 1 5 

b ) M e n g u r a n g i j u m l a h p r o d u k S I R y a n g t i d a k s e s u a i m a k s i m a i 

0 , 2 5 % d a r i t o t a l p r o d u k s i 2 0 1 5 
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4. Persediaan pada PT. Badja Baru Palembang 

a. Persediaan Pada PT Badja Baru Palembang 

P T . B a d j a B a r u P a l e m b a n g d a l a m m e n y e l e n g a r a k a n k e g i a t a n 

p r o d u k s i a k a n m e m e r l u k a n p e r s e d i a a n b a h a n b a k u . D e n g a n 

t e r s e d i a n y a p e r s e d i a a n b a h a n b a k u m a k a d i h a r a p k a n p e r u s a h a a n 

i n d u s t r y d a p a t m e l a k u k a n p r o s e s p r o d u k s i s e s u a i k e b u t u h a n a t a u 

p e m i n t a a n k o n s u m e n . S c i a i n i t u d e n g a n a d a n y a p e r s e d i a a n b a h a n 

b a k u y a n g c u k u p t e r s e d i a d i g u d a n g j u g a d i h a r a p k a n d a p a t 

m e m p e r l a n c a r k e g i a t a n p r o d u k s i / p e l a y a n a n k e p a d a k o n s u m e n 

p e r u s a h a a n d a r i d a p a t m e n g h i n d a r i t e r j a d i n y a k e k u r a n g a n b a h a n 

b a k u . K e t e r l a m b a t a n j a d w a l p e m e n u h a n p r o d u k s i y a n g d i p e s a n 

k o n s u m e n d a p a t m e r u g i k a n p e r u s a h a a n d a l a m h a l i n i image y a n g 

k u r a n g b a i k . 

Y a n g d i m a k s u d p e r s e d i a a n d a l a m p e n e l i t i a a n i n i a d a l a h s u a t u 

b a g i a n d a r i k e k a y a a n p c r u s a l i a a n y a n g d i g u n a k a n d a l a m r a n g k a i a n 

p r o s e s p r o d u k s i u n t u k d i o l a l i m e n j a d i b a r a n g s e t e n g a h j a d i m a u p u n 

b a r a n g j a d i , y a n g d a l a m h a l i n i d a p a t b e r u p a b a r a n g m a u p u n j a s a . 

5. Fungsi pcrsediaan pada PT. Badja Baru Palembang 

F u n g s i u t a m a p e r s e d i a a n p a d a P T . B a d j a B a r u P a l e m b a n g y a i t u 

s e b a g a i P e n y a n g g a , p e n g h u b u n g a n t a r p r o s e s p r o d u k s i d a n d i s l r i b u s i 

u n t u k m e m p e r o l e h e l i . s e n s i . F u n g s i l a i n p e r s e d i a n y a i t u s e b a g a i 
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s t a b i l i s a t o r h a r g a t e r h a d a p f l u k t u a s i p e r m i n t a a n . L e b i h s p e s i f i k , 

p e r s e d i a a n d a p a t d i k a t e g o r i k a n b e r d a s a r k a n f u n g s i n y a s e b a g a i b e r i k u t ; 

a . P e r s e d i a a n d a l a m l o t s i z e 

P c r s e d i a a n m u n c u l k a r e n a a d a p e r s y a r a t a n e k o n o m i s u n t u k 

p e n y e d i a a n (replishment) k e m b a l i . P e n y e d i a n d a l a m l o t y a n g b e s a r 

a t a u d e n g a n k c c e p a t a n s e d i k i t l e b i h c e p a t d a r i p e r m i n t a a n a k a n 

l e b i h e k o n o m i s . F a c t o r p e n e n t u p e r s y a r a t a n e k o n o m i s a n t a r a I a i n 

b i a y a s e t u p , b i a y a p e r s i a p a n p r o d u k s i a t a u p e m b e l i a a n d a n b i a y a 

t r a n s p o r t . 

b . P c r s e d i a a n c a d a n g a n 

P e n g e n d a l i a n p e r s e d i a a n t i m b u l b e r k e n a n d e n g a n k e t i d a k p a s t i a n . 

P c r a m a l a n p e m i n t a a n k o n s u m e n b i a s a n y a d i p r e d i k s i p e r a m a l . 

W a k t u s i k l u s p r o d u k s i {lead lime) m u n g k i n l e b i h d a l a m d a r i y a n g 

d i p r e d i k s i . J u m l a h p r o d u k s i y a n g d i t o l a k (reject) h a n y a b i s a 

d i p r e d i k s i d a l a m p r o s e s . P e r s e d i a a n c a d a n g a n m e n g a m a n k a n 

k e g a g a l a n m e n c a p a i p e m i n t a a n k o n s u m e n a t a u m e m e n u h i 

k e b u t u h a n m a n u f a k t u r t e p a t p a d a w a k t u n y a . 

c. P e r s e d i a a n a n t i s i p a s i 

P e r s e d i a a n d a p a t t i m b u l m e n g a n t i s i p a s i t e r j a d i n y a p e n u r u n a n 

p e r s e d i a a n (supply) d a n k e n a i k a n p e r m i n t a a n (demand) a t a u 

k e n a i k a n h a r g a . U n t u k m e n j a g a k o n t i n u i t a s p e n g i r i m a n p r o d u k s i k e 

k o n s u m e n . s u a t u p e r u s a h a a n d a p a t m e m e l i h a r a p e r s e d i a a n d a l a m 
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r a n g k a l i b u r a n t e n a g a k e r j a a t a u a n t i s i p a s i t e r j a d i n y a p e m o g o k a n 

t e n a g a k e r j a . 

d . P e r s e d i a a n P i p e l i n e 

S i s t e m p e r s e d i a a n d a p a t d i b a r a t k a n s e b a g a i s e k u m p u l a n t e m p a t 

(stock point) d e n g a n a l i r a n d i a n t a r a t e m p a t p e r s e d i a a n t e r s e b u t . 

P e n g e n d a l i a n p e r s e d i a a n t e r d i r i d a r i p e n g e n d a l i a n a l i r a n p e r s e d i a a n 

d a n j u m l a l i j i e r s e d i a a n a k a n t e r a k u m u l a s i d i t e m p a l p e r s e d i a a n . J i k a 

a l i r a n m e l i b a t k a n p e r u b a h a n f i s i k p r o d u k . s e p e r t i p c l a k u a a n p a n a s 

p c r a k i t a n b e b e r a p a k o n i p o n c n , p e r s e d i a a i i d a l a m a l i r a n t e r s e b u t 

b a h a n s e t e n g a h j a d i (work in process), J i k a s u a t u p r o d u k t i d a k d a p a t 

b e r u b a h s e c a r a f i s i k t e t a p i d i p i n d a h k a n d a r i s u a t u t e m p a t 

p e n y i m p a n a n k e t e m p a t p e n y i m p a n a n l a i n , p c r s e d i a a n d i s e b u t 

p e r s e d i a a n t r a n s p o r t a s i . J u m l a h p e r s e d i a a n s e t e n g a h j a d i d a n 

p c r s e d i a a n t r a n p o r t a s i d i s e b u t p e r s e d i a a n p i p e l i n e , P e r s e d i a a n 

p i p e l i n e m e r u p a k a n t o t a l i n v e n t a s i p e r u b a h a n d a n h a r u s 

d i k e n d a l i k a n . 

6. Jenis-jenis pcrsediaan pada PT. Badja Baru Palembang 

P a d a P T . B a d j a B a r u P a l e m b a n g P e r s e d i a a n d a p a t d i k e l o m p o k a n 

m e n u r u t j e n i s d a n p o s i s i b a r a n g t e r s e b u t , y a i t u : 

a . P e s e d i a a n b a h a n b a k u {raw material) 

Y a i t u p c r s e d i a a n b a r a n g - b a r a n g b e r w u j u d y a n g d i g u n a k a n d a i a m 

p r o s e s p r o d u k s i . B a r a n g i n i d i p e r o l e h d a r i s u n i b e i - s u n i b e r a l a r a a t a u 
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d i b e l i d a r i s u p p l i e r a t a u p e r u s a h a a n y a n g m e m b u a t a t a u m e n g h a s i l k a n 

b a h a n b a k u u n t u k p e r u s a h a a n l a i n y a n g m e n g g u n a k a n n y a . 

b . P e r s e d i a a n k o m p o n e n - k o m p o n e n r a k i t a n (purchasedparts) 

Y a i t u p e r s e d i a a n b a r a n g - b a r a n g y a n g t e r d i r i d a r i k o m p o n e n -

k o m p o n e n y a n g d i p e r o l e h d a r i p e r u s a h a a n l a i n y a n g d a p a t s e c a r a 

l a n g s u n g d i r a k i t a t a u d i a s c m b i i n g d e n g a n k o m p o n c n l a i n t a n p a 

m e l a l u i p r o s e s p r o d u k s i s e b e l u m n y a . 

c. P e s e d i a a n b a h a n p e m b a n t u a t a u p e n o l o n g (spplies) 

Y a i t u p e r s e d i a a n b a r a n g - b a i ' a n g y a n g d i p e r l u k a n d a l a m p r o s e s 

p r o d u k s i , t e t a p i t i d a k m e r u p a k a n b a g i a n a t a u k o m p o n c n b a r a n g j a d i . 

d . P e r s e d i a a n b a r a n g s e t e n g a h j a d i a t a u b a r a n g d a l a m p r o s e s (work in 

process) 

Y a i t u p e r s e d i a a n b a r a n g b a r a n g y a n g m e r u p a k a n k e l u a r a n d a r i t i a p -

t i a p b a g i a n d a l a m p r o s e s p r o d u k s i a t a u y a n g t e l a h d i o l a h . 

Sistem pencatatan persediaan bahan baku pada PT. Badja Baru 

Palembang 

a. Sistem pencatatan pesersediaan 

P T . B a d j a B a m P a l e m b a n g d i d a l a m m e l a k u k a n 

p e n c a t a t a n n y a d e n g a n m e n g g u n a k a n s i s t e m p e r i o d i k a t a u t i s i k , 

y a k n i m e l a k u k a n p e r h i t u n g a n , p e n g u k u r a n , a t a u p e n i m b a n g a n 

b a r a n g p a d a a k h i r p e r i o d e a k u i a n s i u n t u k m e n e t a p k a n k u a n t i t a s 

y a n g a d a . S i s t e m i n i d i g u n a k a n p e r u s a h a a n u n t u k m c n g e t a h u i 
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j u m l a h p e r s e d i a a n k a r e t y a n g a d a d i d a l a m t i a p t a h u n n y a a t a u s e s u a i 

d e n g a n p e r m i n t a a n k o n s u m e n . 

P e r h i t u n g a n p e r s e d i a a n t e r s e b u t d i l a k u k a n d a l a m s e b u l a n 

s e k a l i , y a i t u m e n j u m l a h k a n s e m u a t r a n s a k s i d a r i p e r s e d i a a n d a l a m 

t i a p b u l a n n y a . S e h i n g g a d i d a p a t k a n l a h j u m l a h p e r s e d i a a n d a r i 

s e l u r u h d a r i t i a p b u l a n n y a . D a r i p e n e l i t i a a n y a n g t e l a h d i l a k u k a n , 

d i k e t h u i b a l i w a d a l a m m e l a k u k a n p e n g a d a a n d a n p e n e n t u a n 

p c r s e d i a a n b a h a n b a k u p a d a P T . B a d j a B a r u d i t c n t u k a n o l e h s e t i a p 

k a . p l a n t . p c n g a d a a n i n i d i l a k u k a n b e r d a s a r k a n p e r k i r a a n k a p a s i t a s 

s e r t a k e b u t u h a n u n l u k m e m e n u h i t a r g e t p r o d u k s i . S e d a n g k a n u n t u k 

p e r m i n t a a n b a h a n b a k u b e r s i f a t b e b a s , y a n g h a n y a d i p e n g a r u h i 

o l e h m e k a n i s m e p a s a r . 

P e r s e d i a a n b a h a n b a k u p a d a P T . B a d j a B a m y a i t u k a r e t 

u n t u k k c m u d i a a n d i p r o s e s m e n j a d i b a r a n g s e t e n g a h j a d i b e m p a S I R 

y a n g a k a n d i e k s p o r k e l u a r n e g e r i s i s t e m p e n c a t a t a n y a n g d i l a k u k a n 

m e n g g u n a k a n s i s t e m p e n c a t a t a n p e r p e t u a l a t a u t e r u s raenems 

t e r h a d a p t r a n s a k s i p c r s e d i a a n b a h a n b a k u P T . b a d j a b a r u k i n i t e l a h 

m e l a k u k a n p e n c a t a t a n s e c a r a c o m p u t e r i z e d , m e l a l u i s u a t u s i s t e m 

i n f o r m a s i y a n g d i n a m a k a n B a d j a B a r u I n f o r m a t i o n s i s t e m ( B B I S ) . 

B B I S i n i s e c a r a o n l i n e m e n g h u b u n g k a n s e c a r a k a n t o r p u s a t d e n g a n 

s e l u r u h p l a n t y a n g t e s e b a r d i I n d o n e s i a . D a r i d o k u m e n y a n g t e r k a i t 

p a d a s e t i a p t r a n s a k s i p e r s e d i a a n b a h a n b a k u . a k a n d i e n t r y p a d a 

B B I S d a n s e c a r a o t o m a t i s a k a n l a n g s u n g m a s u k d a l a m k a n t o r p u s a t . 
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D e n g a n a d a n y a B B I S i n i , k i n e r j a p e r u s a h a a n d i h a r a p k a n b i s a l e b i h 

d i t i n g k a t k a n . 

P a d a P T . B a d j a B a r u t e r h a d a p s i s t e m p e n g e n d a l i a a n 

p e r s e d i a a n b a h a n b a k u m e n j a g a k e t e r s e d i a a n b a h a n b a k u y a n g a d a . 

S i s t e m p e n g e n d a l i a n t e r s e b u t m e n g c a k u p s i s t e m p e m b e l i a n b a h a n 

b a k u . p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , d a n j u g a 

p e n n i n t a a a n d a n p e n g e l u a r a n b a h a n b a k u . S e l a i n i t u P T . B a d j a B a r u 

j u g a m e n e t a p k a n d a f t a r m i n i m u m s t o c k . D a f t a r m i n u m a n s t o c k i n i 

m e r u p a k a n a c u a n b a g i b a g i a n g u d a n g b a h a n b a k u u n t u k m e n j a g a 

k e t e r s e d i a a n b a h a n b a k u y a n g a d a . 

Biaya-biaya yang terkaitan dengan persediaan pada PT. Badja Baru 

Palembang 

U n t u k p e n g a m b i l a n k e p u t u s a n p e n e n t u a n b e s a m y a b i a y a - b i a y a 

v a r i a b l e d a n u n t u k m e n e n t u k a n k e b i j a k a n p e r s e d i a a n y a n g p e r l u 

d i p e r h a t i k a n a d a l a h b a g a i m a n a p e r u s a h a a n d a p a t m e m i n i m a l k a n b i a y a -

b i a y a . 

a. B i a y a p e n y i m p a n a n (holding cost/earring costs) 

Y a i t u t e r d i r i d a r i b i a y a - b i a y a y a n g b e r i v i a s i s e c a r a l a n g s u n g d e n g a n 

k u a n t u t a s p e r s e d i a a n , b i a y a p e n y i m p a n a n p e r p e r i o d e a k a n s e m a k i n 

b e s a r a p a b i l a k u a n t i t a s b a h a n y a n g d i p e s a n s e m a k i n b a n y a k a t a u 

r a t a - r a t a p e r s e d i a a n s e m a k i n t i n g g i . B i a y a - b i a y a y a n g t e r m a s u k 

s e b a g a i b i a y a p e n y i m p a n a n a n t a r a l a i n : 
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1 ) B i a y a f a s i l i t a s - f a s i l i t a s p e n y i m p a n a n ( t e r m a s u k 

p e n c r a n g a n . p e n d i n g i n r u a n g a n , d a n s e b a g a i n y a ) : 

2 ) B i a y a m o d a l {opportunity cost of capital), y a i t u a l t e r n a t i v e 

p c n d a p a t a n a t a s d a n a y a n g d i i n v e n t a s i k a n d a l a m p c r s e d i a a n . 

3 ) B i a y a k c u a n g a n 

4 ) B i a y a p e r h i t u n g a n f i s i k 

5 ) B i a y a a s u r a n s i p e r s e d i a a n 

6 ) B i a y a p a j a k p c r s e d i a a n 

7 ) B i a y a p e n c u i " i a n , p c n g r u s a k a n , a t a u p c r a m p o k a n 

8 ) B i a y a p e n a n g a n a n p e r s e d i a a n d a n s e b a g a i n y a 

B i a y a - b i a y a t e r s e b u t m e r u p a k a n d i a t a s m e r u p a k a n v a r i a b l e 

a p a b i l a b c r v a r i a s i d e n g a n t i n g k a t p e r s e d i a a n . A d a p u n r u m u s d a r i 

t o t a l b i a y a p e n y i m p a n a n {carrying costs) m e n u r u t L u k a s s e t i a 

a t m a j a ( 2 0 1 0 : 4 0 5 ) a d a l a h : B i a y a p e n y i m p a n a n ^ d i m a n a C a d a l a h 

c a r r y i n g c o s t s t a h u n a n s e b a g a i p e r s e n t a s e d a r i p e r s a i n g a n , P a d a l a h 

h a r g a b e l i p e r u n i t p e r s e d i a a n , A a d a l a h r a t a - r a t a p e r s e d i a a n y a i t u 

q / 2 . D i m a n a q a d a l a l i u n i t y a n g d i p e s a n s e t i a p o r d e r . 

B i a y a p e m e s a n a n a t a u p e m b e l i a a n {ordering costs a t a u procurement 

costs). B i a y a - b i a y a i n i m e l i p u t i : 

1 ) P e m r o s e s a n p e m e s a n a n d a n b i a y a e k s p e d i s i 

2 ) U p a h 

3 ) B i a y a t e l e p o n 

4 ) P e n g e l u a r a n s u r a t - m e n y u r a t 
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5 ) B i a y a p e n g e p a k a n p e n i m b a n g a n 

6 ) B i a y a p e m c r i k s a a a n ( i n s p e k s i ) p e n e r i m a a n 

7 ) B i a y a p e n g i r i m a n k e g u d a n g 

8 ) B i a y a u t a n g l a n c e r d a n s e b a g a i n y a 

P a d a u m u m n y a b i a y a p e m e s a n a n ( d i l u a r b i a y a b a h a n d a n p o t o n g a n 

k u a n t i t a s ) t i d a k n a i k a p a b i l a k u a n t i t a s p e s a n a n b e r t a m b a h b e s a r . 

T e t a p i a p a b i l a s e m a k i n b a n y a k k o m p o n e n y a n g d i p e s a n s e t i a p k a l i 

p e s a n , j u m l a h p e s a n a n p e r - p e r i o d e t u r u n , m a k a b i a y a p e m e s a n a n 

t o t a l a k a n t u r u n . 

c. B i a y a p e n y i m p a n a n {mcmufacturing) a t a s e t u p c o s t s 

H a l i n i t e r j a d i a p a b i l a b a h a n - b a h a n t i d a k d i b e l i , t e t a p i d i p r o d u k s i 

s e n d i r i " d a l a m p a b r i k " p c r u s a h a a n , p e r u s a h a a n d i h a d a p i b i a y a 

p e n y i a p a n ( s e t - u p c o s t s ) u n t u k m e m p r o d u k s i k o m p o n e n t e r t c n t u . 

B i a y a - b i a y a i n i t e r d i r i d a r i : 

1 ) B i a y a - b i a y a m e s i n - m c s i n m e n g a g g u r 

2 ) B i a y a p e r s i a p a n t e n a g a k e r j a l a n g s u n g 

3 ) B i a y a p e n j a d w a l a n 

4 ) B i a y a e k s p e d i s i d a n s e b a g a i n y a 

S e p e r t i h a l b i a y a p e m e s a n a n , b i a y a p e n y i m p a n a n t o t a l p e r - p e r i o e d e 

s a m a d e n g a n b i a y a p e n y i a p a n d i k a l i k a n j u m l a h p e n y a p a n p e r 

p e r i o d e . 
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d . B i a y a k e h a b i s a n a t a u k e k u r a n g a n b a h a n {shortage costs) 

A d a i a h b i a y a y a n g t i m b u l a p a b i i a p e r s e d i a a n l i d a k m e n c u k u p i 

a d a n y a p e n n i n t a a a n b a h a n . B i a y a - b i a y a y a n g t e r m a s u k b i a y a y a n g 

k e k u r a n g a n b a h a n a d a l a h s e b a g a i b e r i k u t : 

1 ) K e h i l a n g a n p e n j u a l a n 

2 ) K e h i l a n g a n p e l a n g g a n 

3 ) B i a y a p e m e s a n a n k h u s u s 

4 ) B i a y a e k s p e d i s i 

5 ) S c l i s i h h a r g a 

6 ) T c g a n g g u n y a o p e r a s i 

7 ) T a m b a h a n p e n g e l u a r a n k e g i a t a n m a n a j e r i a l d a n s e b a g a i n y a . 

B i a y a k e k u r a n g a n b a h a n s u l i t d i u k u r d a l a m p r a k t i k . t e r u t a m a 

k a r e n a k e n y a t a a n b i a y a i n i s e r i n g m e r u p a k a n opportunity cost y a n g 

s u l i t d i p e k i r a k a n s e c a r a o b j e k t i f . 

B. Pembahasan Hasii Penelitian 

S e s u a i d e n g a n p e r m a s a l a h a n y a n g p e n u l i s a j u k a n p a d a b a g i a n 

p e n d a h u i u a n m a k a b e r d a s a r k a n b a s i l p e n e l i t i a n d e n g a n d i d u k u n g o l e h d a t a 

p r i m e r , m a k a p e n u l i s a k a n m e n g a l i s i s m e n g e n a i a n a l i s i s s i s t e m p e n g e n d a l i a n 

b a h a n b a k u d a l a m m e n u n j a n g e f e k t i v i t a s p r o s e s p r o d u k s i p a d a P T . B a d j a 

b a r u p a l e m b a n g 

D a l a m s u b b a b i n i p e n u l i s m e n g a n a l i s a d a t a y a n g d i p e r o l e h d a r i h a s i l 

w a w a n c a r a p a d a P T . B a d j a B a r u P a l e m b a n g d i m m c m b a n d i n g k a n d e n g a n 
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t e o r i - t e o r i y a n g d i a n g g a p s e s u a i d e n g a n p e n n a s a l a h a n y a n g a d a . s e h i n g g a d i 

d a p a t s u a t u p e m e c a h a n d a n d a p a t m e n g e t a h u i p e n e r a p a n s i s t e m p e n g e n d a l i a n 

b a h a n b a k u d a l a m m e n u n j a n g e f e k t i v i t a s p r o s e s p r o d u k s i p a d a P T . B a d j a 

B a r u P a l e m b a n g , d a n d a r i h a s i l p e m b a n d i n g t e r s e b u t d a p a t p u l a d i k e t a h u i 

p e n y i m p a n g a n - p e n y i m p a n g a n y a n g d a p a t m e r u g i k a n p e r u s a h a a n d a n 

m e n g e t a h u i s c b a b - s e b a b t e r j a d i n y a p c n y i m p a n g a n t e r s e b u t d a n d a p a t s c g e r a 

d i a m b i l l a n g k a h - l a n g k a h y a n g d i p e r l u k a n s e b a g a i b e r i k u t : 

1. Struktur Organisasi yang Memisahkan Tanggungjawab Fungsional 

D i P T . B a d j a B a r u P a l e m b a n g b a h w a s t r u k t u r o r g a n i s a s i y a n g a d a 

b e l u m d i k a t a k a n b a i k , k a m a s t r u k t u r o r g a n i s a s i p a d a P T . B a d j a B a r u 

P a l e m b a n g m a s i h t e r d a p a t p e r a n g k a p a n t u g a s p a d a f u n g s i p e m b e l i a n 

d e n g a n f u n g s i g u d a n g . D a p a t d i l i h a t p a d a s e t i a p t a h u n n y a m c n g a k i b a t k a n 

k c R i s a k a n b a h a n b a k u . H a l i n i d i k a r e n a k a n p i h a k p e m b e l i a n d a n p i h a k 

g u d a n g d i a t u r o l e h o r a n g y a n g s a m a . 

S t r u k t u r o r g a n i s a s i y a n g m e m i s a l i k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e g a s m e r u p a k a n s a i a h s a t u u n s u r p e n t i n g u n t u k m e n c a p a i l u j u a n 

p e n g e n d a l i a a n i n t e m . S t r u k t u r o r g a n i s a s i m e n g g a m b a r k a n p e m b a g i a n 

t u g a s d a n t a n g g u n g j a w a b m a s i n g - m a s i n g b a g i a n d a l a m m e l a k s a n a k a n 

k e g i a t a n n y a . 

P e m i s a h a n t u g a s d a n t a n g g u n g j a w a b d a l a m p c l a k s a n a a n s u a t u 

k e g i a t a n m e m p u n y a i t u j u a n u n t u k m e m i n i m a l k a n f u n g s i y a n g s a l i n g 

b e r t e n t a n g a n . P e m i s a h a n t u g a s d a n t a n g g u n g j a w a b s e c a r a j e l a s s a n g a t l a h 

p e n t i n g . k a r e n a a p a b i i a t e r j a d i n y a p e r a n g k a p a n t u g a s a k a n m e m b e r i k a n 
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p e l u a n g t i m b u l n y a k e s a l a h a n a t a u k e r u s a k a n b a h a n b a k u m a u p u n 

k e c u r a n g a n y a n g d a p a t m e n i m b u l k a n k e r u g i a n p a d a p e r u s a h a a n . 

S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a {framework) p e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l t e r h a d a p u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k 

u n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . P e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i i n i d i d a s a r k a n p a d a p r i n s i p -

p r i n s i p b e r i k u t i n i : 

a ) H a r u s d i p i s a i i k a n f u n g s i - f u n g s i o j > e r a s i d a n p c n y i m p a n g a n d a r i f u n g s i 

a k u n t a n s i . F u n g s i o p e r a s i a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n t u k 

m e l a k s a n a k a n s u a t u k e g i a t a n ( m i s a l n y a p e m b e l i a n ) . S e t i a p k e g i a t a n 

d a l a m p e r u s a h a a n m e m e r l u k a n o t o r i s a s i d a r i m a n a j e r f u n g s i y a n g 

m e m i l i k i w e w e n a n g u n t u k m e l a k s a n a k a n k e g i a t a n t e r s e b u t . F u n g s i 

p e n y i m p a n a n a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n t u k 

m e n > d m p a n a k t i v a p e r u s a h a a n . F i m g s i a k u n t a n s i a d a l a h f u n g s i y a n g 

m e m i l i k i w e w e n a n g u n t u k m e n c a t a t p e r i s t i w a k c u a n g a n p e r u s a h a a n . 

b ) S u a t u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

S a l a h s a t u y a n g h a r u s d i p e n u h i u n t u k m e n c a p a i t u j u a n d a r i s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g b a i k a d a l a h p e m i s a h a n f u n g s i s e c a r a t e p a t y a n g 

d a p a t t e r g a m b a r d a l a m s t r u k t u r o r g a n i s a s i p e r u s a h a a n . D a r i s t r u k t u r 

o r g a n i s a s i p e r u s a h a a n t e r s e b u t m a k a a k a n d i n i l a i b a i k a t a u t i d a k s i s t e m 

y a n g a d a , r a n g k a i a n t u g a s d a n w e w e n a n g d a r i m a s i n g - m a s i n g o r g a n i s a s i 

t e r s e b u t d a p a t m e m p e n g a r u h i k i n e r j a d a r i m a s i n g - m a s i n g f u n g s i . 
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B e r d a s a r k a n h a l t e r s e b u t , d a p a t d i k c t a h u i p e r u s a h a a n h a r u s m e l a k s a n a k a n 

p e m i s a h a n f u n g s i t e r h a d a p t u g a s d a n w e w e n a n g p a d a m a s i n g - m a s i n g 

b a g i a n . 

U p a y a y a n g h a r u s d i l a k u k a n o l e h p e r u s a h a a n u n t u k m e n g a t a s i 

p e n n a s a l a h a n i n i y a i t u d e n g a n c a r a m e n i n g k a t k a n k u a l i t a s s i s t e m 

p c n g e n d a l i a n i n t e r n y a n g t e l a h a d a d e n g a n c a r a m c n g i d c n t i f i k a s i f a k t o r -

f a k t o r t e r j a d i n y a k e r u s a k a n b a h a n b a k u p a d a p e r u s a h a a n d a n m e n e n t u k a n 

t i n d a k a n y a n g t c p a t u n t u k m e n g a t a s i k e r u s a k a n p e r s e d i a a n b a h a n b a k u 

t e r s e b u t d a n m e n g c v a l u a s i k i n e r j a k a r y a w a n d i p e r u s a h a a n a g a r b e r j a l a n 

d e n g a n b a i k d a n s e s u a i d e n g a n p r o s e d u r y a n g d i t e t a p k a n o l e h p e r u s a h a a n . 

H a l i n i b e r g u n a u n t u k m e n i n g k a t k a n k e a k u r a t a n p e r s e d i a a n b a h a n b a k u 

y a n g a d a p a d a p e r u s a h a a n s e h i n g g a p e r u s a h a a n d a p a t m e n g a t a s i k e r u s a k a n 

p e r s e d i a a n b a h a n b a k u , s e h i n g g a p e r u s a h a a n d a p a t m e n i n g k a t k a n v o l u m e 

p e n j u a l a n . 

2. Sistem wewenang dan Prosedur Pencatatan 

PT. B a d j a B a r u P a l e m b a n g , d a p a t d i l i h a t b a h w a s i s t e m o t o r i s a s i 

d a n p r o s e d u r p e n c a t a t a n p a d a P T . B a d j a B a r u b e l u m c u k u p b a i k k a r e n a 

p a d a s a a t p e m b e l i a n b a h a n b a k u m a s u k k e g u d a n g s e r i n g t e r j a d i n y a 

k e t e r l a m b a t a n m e n c a t a t w a k t u b a r a n g m a s u k d i g u d a n g k a r e n a f u n g s i 

p e m b e l i a n d a n f u n g s i g u d a n g d i o t o r i s a s i o l e h s a t u o r a n g . 

S e t i a p t e r j a d i n y a t r a n s a k s i d a l a m s u a t u o r g a n i s a s i a k a n a d a 

o t o r i s a s i d a r i p e j a b a t y a n g m e m i l i k i w e w e n a n g u n t u k m e l a k s a n a k a n 
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t r a n s a k s i t e r s e b u t . O l e i i k a r e n a i t u . d a l a n i o r g a n i s a s i h a r u s d i b u a t t u g a s 

d a n t a n g g u n g j a w a b s e h i n g g a m e m p c r m u d a h d a i a m m e l a k u k a n 

p e l i m p a h a n w e w e n a n g d a n f u n g s i y a n g b e r t a n g g u n g j a w a b a t a s t u g a s n y a . 

S i s t e m o t o r i s a s i d a l a m s u a t u p e r u s a h a a n m e r u p a k a n a l a t y a n g 

p e n t i n g b a g i m a n a j e m e n u n t u k m e n g a d a k a n p e n g a w a s a n t e r h a d a p s e m u a 

k e g i a t a n o p e r a s i o n a i p e r u s a h a a n . B c g i t i i p u l a d e n g a n p r o s e d u r p c n c a t a t a n 

h a r u s d i t e r a p k a n s e c a r a k o n s i s t e n a g a r m u d a h m e l a k u k a n p e n g a w a s a n d a n 

p c n g e n d a l i a n . P r o s e d u r p e n c a t a t a n y a n g b a i k a k a n m e n g h a s i l k a n 

i n f o r m a s i y a n g t e l i t i d a n d a p a t d i p e r c a y a . 

P i m p i n a n p e r u s a h a a n h a r u s m e n i n g k a t k a n k u a l i t a s s i s t e m 

p e n g e n d a l i a n i n t e m y a n g a d a u n t u k m e n g u a s a i p e r m a s a l a h a n k e r u s a k a n 

p e r s e d i a a n y a n g t e r j a d i d i p e r u s a h a a n . P i h a k p e m s a h a a n h a m s m e n e t a p k a n 

o t o r i s a s i u n t u k s e t i a p t r a n . s a k s i y a n g t e r j a d i s e h i n g g a s e t i a p k e g i a t a n y a n g 

t e r j a d i d a p a t d i p e r t a n g g u n g j a w a b k a n . 

T u j u a n d a r i p e n e r a p a n s i s t e m o t o r i s a s i a n t a r a f u n g s i p e m b e l i a n 

d e n g a n f u n g s i g u d a n g d i m a k s u d k a n u n t u k m e m p c r k c c i i t e r j a d i n y a 

k e c u r a n g a n y a n g d a p a t m e m g i k a n p i h a k p e r u s a h a a n . D a n j u g a 

p e n g h i t u n g a n f i s i k p e r s e d i a a n h a r u s d i t a n d a t a n g a n i o i e h f u n g s i g u d a n g 

u n t u k m e m p e r t a n g g u n g j a w a b k a n a p a b i l a t e r j a d i k e s a l a h a n d a l a m 

p e n g h i t u n g a n t i s i k p e r s e d i a a n . S e l a i n i t u , p c n c a t a t a n h a s i l p e n g h i t u n g a n 

t i s i k p e r s e d i a a n d i d a s a r k a n a t a s k a r t u p e n g h i t u n g a n t i s i k y a n g t e l a h d i t e l i t i 

k c b e n a r a n n y a o i e h t u n g s i g u d a n g b u k a n b e r d a s a r k a n d a r i p e r s e d i a a n y a n g 

t e r s e d i a d i g u d a n g . S e l a i n i t u , d a f t a r h a s i l p e n g h i t u n g a n fisik p e r s e d i a a n 
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h a r u s d i t a n d a t a n g a n i o l e h p i h a k y a n g b c r s a n g k u t a n s e b a g a i t a n d a b a h w a 

p c l a k s a n a a n p e n g h i t u n g a n fisik p e r s e d i a a n t e l a h d i l a k i i k a n d e n g a n b a i k 

d a n d a t a y a n g d i h a s i l k a n d i j a m i n k c b e n a r a n n y a . D a n a p a b i l a t e r j a d i 

k e s a l a h a n p e n c a t a t a n m a k a y a n g m e m i l i k i w e w e n a n g d i b a g i a n p e n c a t a t a n 

d a p a t m e m p e i l a n g g u n g j a w a b k a n n y a . 

Praktek yang Sehat 

D i P T B a d j a B a r u P a l e m b a n g b e l u m d i k a t a k a n a b e l u m b a i k d a l a m 

p r a t e k y a n g s c l i a t k a r e n a d a l a m m e l a k s a n a k a n t u g a s m a s i h a d a f u n g s i y a n g 

t e r k a i t d i f u n g s i p e m b e l i a n d a n f u n g s i g u d a n g y a n g m e r a n g k a p t u g a s 

P e m b a g i a n t a g u n g j a w a b f u n g s i o n a l d a n s i s t e m w e w e n a n g d a n 

p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n t i d a k t e r l a k s a n a d e n g a n b a i k 

j i k a l i d a k d i c i p t a k a n c a r a - c a r a y a n g u m u m n y a d i t e m p u h o l e h p e r u s a h a a n 

d a l a m m e n c i p t a k a n p r a k t i k y a n g s e h a t . 

a. Efektivitas Proses Produksi Pada PT. Badja Baru Palembang 

P e n g e n d a l i a n s u a t u s i s t e m , s e p e r t i h a l n y a s i s t e m - s i s t e m y a n g 

l a i n m e m i l i k i k a r a k t c r i s t i k t e r t e n t u . N a m u n d e m i k i a n a r t i d a r i 

k a r a k t c r i s t i k t e r s e b u t b e l a k u r e l a t i f , a r t i n y a p a d a k o n d i s i y a n g b e r b e d a , 

k a r a k t c r i s t i k t e r s e b u t b e r b e d a p u l a . D a n p a d a k o n d i s i y a n g s a m a , 

k a r a t e r r i s t i k i t u j u g a b e l a k u s a m a . P e n g e n d a l i a n y a n g e f e k t i f 

m e m p u n y a i k a r a k t c r i s t i k s e b a g a i b e r i k u t : 
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1 ) A k u r a t {accurate) 

D i P T . B a d j a B a r u s u d a h d i b i l a n g b a i k k a r e n a s e t i a p t r a n s a k s i 

m a u p u n k e j a d i a n y a n g a d a d i P T . B a d j a B a r u d i c a t a t d e n g a n s e s u a i 

k e a d a a n p e r u s a h a a n t e r s e b u t . 

2 ) T e p a t w a k t u {timely) 

D i P T . B a d j a B a r u t i d a k t e r l a l u b a i k d i k a r e n a s c r i n g t e r j a d i n y a 

t e r h a m b a t a n w a k t u m e m p r o d u k s i b a h a n s e t e n g a h j a d i , I n f o r m a s i 

h a r u s d i h i m p u n , d i a r a h k a n , d a n s e g e r a d i e v a l u a s i j i k a a k a n d i a m b i i 

t i n d a k a n t c p a t p a d a w a k t u n y a g u n a m e n g h a s i l k a n p e r b a i k a n . 

3 ) D i p u s a t k a n p a d a t e m p a t p e n g e n d a l i a n s t r a t e g i s {focused on 

strategic control point) 

D i P T . B a d j a B a r u s u d a h d i t c m p a l k a n p e n g e n d a l i a n s t a t e g i s y a i t u 

d i t e m p a t k a n p a d a b a g i a n p r o d u k s i k a r e n a b a g i a n p r o d u k s i 

b c r h u b u n g a n l a n g s u n g d e n g a n p r o s e s p r o d u k s i . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n h a s i l d a r i p e n e l i t i a n , m a k a p e n e l i t i a n d a p a t m c n y i m p u l k a n 

b a h w a : 

1 . S i s t e m p e n g e n d a l i a n b a h a n b a k u d i P T . B a d j a B a r u P a l e m b a n g m a s i d i 

b i l a n g l e m a h k a r e n a m a s i h a d a s i s t e m y a n g p e r a n g k a p a n t u g a s y a n g 

t e r k a i t d i f u n g s i p e m b e l i a n m e r a n g k a p m e n j a d i f u n g s i g u d a n g h a ! i t u a k a n 

a k a n m e n y e b a b k a n t i d a k n y a e f e k t i f d i p e r u s a h a a n k a r e n a s e r i n g 

t e r j a d i n y a k e r u s a k a n b a h a n b a k u . 

2 . S i s t e m p e n g e n d a l i a n p e r s e d i a n b a h a n b a k u p a d a P T . B a d j a B a r u 

P a l e m b a n g b e l u m d a p a t d i k a t a k a n e f e k t i f k a r e n a s e r i n g t e r j a d i n y a 

k e t e r l a m b a t a n p r o s e s p r o d u k s i y a n g d i a k i b a t k a n p e r s e d i a a n b a h a n b a k u 

y a n g k u r a n g m e m e n u h i s t a n d a r s e h i n g g a t i d a k d a p a t d i p r o d u k s i . 

B. Saran 

B e r d a s a r k a n s i m p u l a n h a s i l d a r i p e n u l i s a n t u g a s a k h i r d i a t a s m e n g e n a i 

s i s t e m p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a P T . B a d j a B a r u P a l e m b a n g . 

1 . P T . B a d j a B a r u P a l e m b a n g t i d a k m e l a k u k a n p e r a n g k a p a n f u n g s i y a n g 

d a p a t m c n u r u n k a n k i n e r j a p e r u s a h a a n . d i P T . B a d j a B a m P a l e m b a n g . 

k a r e n a s e t i a p f u n g s i t i d a k d a p a t o p t i m a l j i k a m e n g e r j a k a n d u a 

t a n g g u n g j a w a b . 

6 4 
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2 . P T B a d j a B a r u P a l e m b a n g k i n e r j a p e m s a h a a n h a r u s l e b i h d i t i n g k a t k a n 

g u n a p e n c a p a i a n t a r g e t p r o s e s p r o d u k s i s e s u a i d e n g a n h a r a p a n 

p e m s a h a a n . 
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A g u s R i s t o n o . 2 0 0 9 . Manajemen Persediaan. e d i s i 1 . G r a h a m I l m u ; Y o g g y a k a i t a 

A k h m a t . 2 0 1 2 . Penerapan Sistem dan Prosedur Pengendalian Persediaan Bahan 
Baku pada PT Varia Usaha Beton. 

A s s a u r i , S o y r y a n . 2 0 0 8 . Manajemen Produksi dan Operasi. F . d i s i R e v i s i . . J aka r t a : 
F a k u l t a s E k o n o m i U n i v e r s i t a s I n d o n e s i a . 

H a n d o k o . H a n i T . 2 0 0 8 . Dasar-Dasar Manajemen Produksi dan Operasi. 
J o g y a k a r t a : B P F B . 

M u l y a d i . 2 0 0 8 . Sistem Akuntansi. E d i s i K c e m p a t . C c t a k a n K e e m p a t . J a k a r t a : 
S a i e m b a E j m p a t . 

M u s t a k i n i . 2 0 0 9 . Sistem Informasi Teknologi. Y o g y a k a r t a : A n d i O f f s e t . 

M u t i a r a . 2 0 1 3 . Analisis Pengendaliaan Persediaan Bahan Baku Kayu Cempaka 
Pada Industri Mehel Dengan Menggunakan Metode EOQ. 

N u r d a n B a m b a n g . 2 0 0 9 . Metode Penelitian Bisnis untuk Akuntansi dan 
Manajemen. E d i s i K e d u a . B P F E , Y o g y a k a r t a . 

R i w a h y u n i . 2 0 0 8 . Peranan Pengendalian Intern Pembelian Bahan Baku Dalam 
Menunjang Kelancaran Proses Produksi Studi Kasus di Bandung. 

S a n t o s o , I m a m . 2 0 0 7 . Akutansi Kuangan Menengah ( I n t e r m e d i t a c c o n t i n g ) . 
B a n d u n g : P T . R e v i k a A d i T a m a . 

S i s w a n t o . 2 0 0 8 . Pengantar Manajemen. J a k a r t a : P T . B u m i A k s a r a . 

S u g i y o n o . 2 0 0 9 . Metode Penelitian Kuantitatif dun kualitatif. C V A i r a b e l a . 
B a n d u n g . 

S u m a y a n g , L a l u . 2 0 0 3 . Dasar-Dasar Manajemen Produksi Dan Operasi. J a k a r t a : 
S a i e m b a E m p a t . 

W a r e n . C a r ! S . , r e v e e . 2 0 0 6 . Accounting (Pengantar Akutansi). J a k a r t a : S a i e m b a 
E m p a t . 

Y a m i t . Z u l i a n . 2 0 0 5 . Manajemen Persediaan. Y o g y a k a r t a : E k o n o s i a . 
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P R O G R A M S T U D I Akuntansi A N G G O T A 

J U D U L S K R I P S I ANALISIS PEN^;^:INUALIA^ BAHAN BAKU DALAM MENUNJANG 
E F E K T I V I T A S PROSES PRODUKSI PADA PT. BADJA BARU 
PALEMBANG 

N O . T G L / B L / T H 
K O N S U L T A S I 

M A T E R I Y A N G D I B A H A S 
P A R A F P E M B I M B I N G 

K E T E R A N G A N N O . T G L / B L / T H 
K O N S U L T A S I 

M A T E R I Y A N G D I B A H A S 
K E T U A A N G G O T A 

K E T E R A N G A N 

1 
U t v 1 (ikU - — 

Z - A y -
3 Alittr (Liinh 1 / t k 

QkyC^ 4 

5 ^3 —IP4MM—— 
-h 

6 

7 
— U i ^ j ^ ^ . 

8 

9 

1 0 

1 1 

1 2 

1 3 
— 3 i 

1 4 \ k 1 k ^ 
1 5 

1 6 > ( T h 

CAIATAN : 

M a h a s i s w a d i b e r i k a n w a k u i m e i n c l e s a i k a i i s k n p s i . 
6 b u l a n t e r l i t i u n g s e j a k t a n g g a l d i i o t a p k a n 

, Ak., M.Si 
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S T A T U S T E R A K R E D I T A S I 

R 

m m 

No. 030/H-4/LPKKN/UMP/IX/2015 

L e m b a g a P e n g e l o l a K u l i a h K e r j a N y a t a ( L P K K N ) U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g m e n e r a n g k a n 
b a h w a : 

A . N A W A W I 
2 2 2 0 1 1 1 7 9 
E K O N O M I 
P A L E M B A N G . 1 0 - 0 6 - 1 9 9 2 

t e l a h m e n g i k u t i K u l i a h K e r j a N y a t a T e m a t i k P o s d a y a A n g k a t a n k e - 9 y a n g d i l a k s a n a k a n d a r i t a n g g a l 
2 3 J u l i s a m p a i d e n g a n 3 S e p t e m b e r 2 0 1 5 b e r t e m p a t d i : 

N a m a 
N o m o r P o k o k M a h a s l s w a 
F a k u l t a s 
T e m p a t T g l . L a h i r 

K e l u r a h a n / D e s a 
K e c a m a t a n 
K o t a / K a b u p a t e n 
D i n y a t a k a n 

: M a r i a n a I l i r 
: B a n y u a s i n ! 
: B a n y u a s i n 
: L u l u s 

^ ' < ^ * ^ ^ f i l & n g e t a h u i 

. M. Idris, S.E. , M.Si. 

b a n g , 3 0 S e p t e m b e r 2 0 1 5 
P K K N , 

^ 1 

m m 

w m 
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TEST OF ENGLISH ABILITY SCORE RECORD 

N a m e 

P l a c e / D a t e o f B i r t h 

T e s t T i m e s T a k e n 

T e s t D a t e 

Scaled Score 

L i s t e n i n g C o m p r e h e n s i o n 

S t r u c t u r e G r a m m a r 

R e a d i n g C o m p r e h e n s i o n 

0 V T ' : R A L L S C O R E 



J ' 
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UNIVERSITAS MUHAMMADIYAH PALEMBANG 

d a d J d C a m l ' ' ^ 

A-

NAMA 
NIM 
PROGRAM STUDI 

DIBERIKAN KEPADA : 
A.NAWAWI 
222011179 
Akuntansi 

Y a n g d i n y a t a k a n HAFAL / TAHFIDZ ( 1 6 ) S u r a t . u z A m m a 
d i F a k u l t a s E k o n o m i d a n B i s n i s U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

P a l e m b a n g , 0 4 A ' i t / j j U j 
a n , D e k a n 

W a k i l D e k a n I V 

* 

P^Xnjtpni, M.H.I. 



C r u m b R u b b e r F a c t o r y & E x p o r t e r - I m p o r t e r 

P.T. BADJA BARU 
J a l a n P a n g e r a n S i d o I n g K e n a y a n N o . 8 8 K e l u r a h a n K a r a n g a n y a r 

T e l p . ( 0 7 1 1 ) 4 4 3 8 8 6 ( H u n t i n g ) & 4 4 0 8 8 5 F a x . ( 0 7 1 1 ) 4 4 0 3 7 4 , 4 4 3 8 8 9 
E - m a i l : b a d j a h a r u @ h b s d e . c o m 

P A L E M B A N G 3 0 1 4 8 - I N D O N E S I A 

ISO 900 V 2000 
fi/PQE 

S U R A T K E T E R A N G A N 
N o m o r ; 6 0 2 / 3 B / I X / 2 0 1 5 

Y a n g b e r t a n d a t a n g a n d i b a w a h i n i D i r e k t u r U t a m a P T . B a d j a B a r u P a l e m b a n g m e n e r a n g k a n 
b a h w a : 

N a m a : A . N a w a w i 

N I M : 2 2 2 0 1 1 1 7 9 

J u r u s a n : E k o n o m i 

P r o d i : A k u n t a n s i 

I n s t i t u s i ; U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

A d a l a h b e n a r y a n g b c r s a n g k u t a n t e l a h s e l e s a i m e l a k s a n a k a n p e n e l i t i a n / p e n g a m b i l a n d a t a 
u n t u k I a p o r a n a k h i r d i P T . B a d j a B a r u P a l e m b a n g p a d a t a n g g a l 1 0 j u l i 2 0 1 5 s a m p a i d e n g a n 
1 0 S e p t e m b e r 2 0 1 5 . 

i 

D e m i k i a n S u r a t K e t e r a n g a n i n i d i b e r i k a n u n t u k d a p a t d i p e r g u n a k a n s e b a g a i m a n a m e s t i n y a . 

P T . B a d j a B a r u P a l e m b a n g 

mailto:badjaharu@hbsde.com


BIODATA PENULIS 

N a m a 

N I M 

T e m p a t A T a n g g a l L a h i r 

F a k u l t a s 

P r o g r a m S t u d i 

J e n i s K e l a m i n 

A l a m a t 

N o . H a n d p h o n e 

E m a i l 

N a m a O r a n g T u a 

B a p a k 

I b u 

P e k e r j a a n O r a n g T u a 

B a p a k 

I b u 

A l a m a t O r a n g T u a 

A N a w a w i 

2 2 2 0 1 1 1 7 9 

P a l e m b a n g , 1 0 j u n i 1 9 9 2 

E k o n o m i d a n B i s n i s 

A k u n t a n s i 

L a k i - l a k i 

J l . L e t n a d M u r o d L r . R a m b u t a n R T 11 R W 0 4 N O 

8 3 5 . 

0 8 9 6 6 9 2 1 2 6 4 3 

a w i k m d @ g m a i l . c o m 

Z u l k a m a i n 

E v i S u p i a t i 

P N S ( g u r u ) 

I b u R u m a h T a n g g a 

J l . L e t n a d m r d L r . R a m b u t a n R T 1 1 R W 0 4 N O 8 3 5 

P a l e m b a n g , D e s e m b e r 2 0 1 5 
P e n u l i s , 

( A Nawawi) 
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