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A l h a m d u l i l l a h i r r o b b i i A T a m i n , s e g a l a p u j i d a n s y u k u r k e h a d i r a t A l l a h 
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ABSTRAK 

D e s i A r i s a n d y 7 2 2 2 0 0 8 1 5 4 / 2 0 1 2 / A n a l i s i s F a k t o r - f a k t o r P e n y e b a b T i d a k 
T e r c a p a i n y a A n g g a r a n P e n d a p a t a n P a d a P T . C i t r a P r a b u M e d i a P r a b u m u l i h / 
S i s t e m P e n g e n d a l i a n M a n a j e m e n . 

P e r u m u s a n m a s a l a h a d a l a h f a k t o r - f a k t o r a p a y a n g m e n y e b a b k a n m e n y e b a b k a n 
t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p a d a P T . C i t r a 
P r a b u M e d i a P r a b u m u l i h . T u j u a n p e n e l i t i a n y a i t u u n t u k m e n g e t a h u i f a k t o r - f a k t o r 
a p a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n y a n g t e l a h 
d i t e t a p k a n p a d a P T . C i t r a P r a b u M e d i a P r a b u m u l i h . P e n e l i t i a n i n i b e r m e i n f a a t 
b a g i P T . C i t r a P r a b u M e d i a P r a b u m u l i h S e b a g a i b a h a n m a s u k a n u n t u k 
m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n d a n 
m e m b u a t P T . C i t r a P r a b u M e d i a P r a b u m u l i h a g a r l e b i h c e r m a t m e m p r e d i k s i 
f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n . 

P e n e l i t i a n i n i m e n g g u n a k a n j e n i s p e n e l i t i a n D e s k r i p t i f P e n e l i t i a n y a n g d i l a k u k a n 
u n t u k m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h u n t u k 
m e n g e t a h u i n i l a i v a r i a b e l f a k t o r i n t e m d a n e k s t e m d a l a m m e n g a n a l i s i s f a k t o r -
f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n . T e m p a t p e n e l i t i a n 
d i l a k u k a n p a d a P T . C i t r a P r a b u M e d i a P r a b u m u l i h . D a t a y a n g d i g u n a k a n d a l a m 
p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n 
d a l a m p e n e l i t i a n i n i a d a l a h w a w a n c a r a d a n d o k u m e n t a s i . A n a l i s i s d a t a d a n T e k n i k 
P e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h M e t o d e a n a l i s i s k u a l i t a t i f . 

H a s i l p e n e l i t i a n m e n u n j u k k a n L a h w a f a k t o r - f a k t o r a p a s a j a y a n g m e n y e b a b k a n 
t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . C i t r a P r a b u M e d i a P r a b u m u l i h 
a g a r m a n a j e m e n p e r u s a h a a n b i s a m e r e n c a n a k a n d a l a m m e n g a m b i l l a n g k a h -
l a n g k a h a p a s a j a y a n g b i s a d i a m b i l g u n a m e n i n g k a t k a n a n g g a r a n p e n d a p a t a n p a d a 
P T . C i t r a P r a b u M e d i a P r a b u m u l i h . S e h i n g g a p e r l u d i l a k u k a n p e n e l i t i a n m e n g e n a i 
A n a l i s i s F a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . 
C i t r a P r a b u M e d i a P r a b u m u l i h . B a s i l a n a l i s i s j u g a m e n u n j u k a n h u b u n g a n y a n g 
n e g a t i f a n t a r a f a k t o r i n t e m d a n f a k t o r e k s t e m u n t u k i n d i k a t o r f a k t o r i n t e m y a i t u 
p e n y u s u n a n a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n k e m a m p u a n k e r j a k a r y a w a n , 
k u r a n g n y a k e r j a s a m a a n t a r b a g i a n y a n g a d a , p e n y u s u n a n a n g g a r a n y a n g out of 
date s e d a n g k a n f a k t o r e k s t e m y a i t u i n f l a s i , b a h a n b a k u , k e a d a a n m o n e t e r d a n 
k e a d a a n a l a m . 

K a t a k u n c i : A n g g a r a n P e n d a p a t a n , F a k t o r I n t e m d a n F a k t o r E k s t e m . 
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ABSTRAK 

Desi Arisandy/ 222008154/ The Analysis of factors of the unchieved revenue 
budget at PT. Citra Prabu Media Prabumulih/ Managemen Controlling System. 

The problem of study were is what factors cause the cause of not reaching the 
revenue budget has been set at the PT. Citra Prabu Media Prabumulih image. 
Unachieved revenue budget establighed by PT. Citra Prabu Media whas the most. 
The objectives were to find out the internal and ekternal factors that caused the 
unachieved revenue budget established by PT. Citra Prabu Media. This study is 
expected to be beneficial for PT. Citra Prabu Media Prabumulih as an input to 
find out the factors that caused the unachieved revenue budget and allow PT. 
Citra Prabu Media Prabumulih to predict the factors of the unachieved revenue 
budget. 

This study was descriptive study which was conducted in order to find the 
independent variable value, both one variable and more in finding out the 
variable value of internal and ekternal factors of analyzing the factors of 
unachieved revenue bugdet. The study was conducted at PT. Citra Prabu Media 
Prrabumulih. The data used were secondary data. The techniques for collecting 
the data included interview and documentation. The data were analyzed 
qualitatively. 

Based on the findings, it was found that PT. Citra Prabu Media Prabumulih 
should have analyzed the factors that caused the unachieved revenue budget in 
order to be able to plan the steps that will be taken and increase the revenue 
budget of PT. Citra Prabu media Prabumulih. The result of analysis also showed 
the negative correlation between the internal and ekternal factors as indicator of 
the budget that do not pay attention to employees' skills, lack of cooperation 
among the existing budget is out of date while the external factors, namely 
inflation, raw materials, state monetary and natural conditions. 

Key words : Revenue budget, internal and ekternal factors 



BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah. 

S e m a k i n b e r k e m b a n g n y a i l m u p e n g e t a h u a n d a n k e m a j u a n t e k n o l o g i a k a n 

m e m i c u p e r s a i n g a n d a l a m p e r e k o n o m i a n t e r s e b u t , p e r u s a h a a n d i t u n t u t u n t u k 

d a p a t m e n y u s u n d a n m e n e r a p k a n s u a t u a n g g a r a n y a n g t e p a t s e s u a i d e n g a n 

s i t u a s i d a n k o n d i s i p e r u s a h a a n d a l a m m e n c a p a i s u a t u t u j u a n . U n t u k 

m e l a k s a n a k a n t u j u a n t e r s e b u t m a k a s e t i a p p e r u s a h a a n p e r l u 

m e m p e r h a t i k a n t e r u t a m a f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n d a l a m m e m p e r o l e h l a b a y a n g d i s e b a b k a n o l e h f a k t o r 

i n t e m d a n e k s t e m u n t u k d a p a t b e r o p e r a s i s e e f e k t i f d a n s e e f l s i e n m u n g k i n . 

A g a r d a p a t m e n j a l a n k a n a t a u m e n g o p e r a s i k a n s u a t u o r g a n i s a s i y a n g b e s a r 

d a n k o m p l e k s s e c a r a e f i s i e n , m a k a m a n a j e m e n a k a n m e m b u t u h k a n b e r b a g a i 

i n f o r m a s i y a n g d i p e r l u k a n s e h u b u n g a n d e n g a n a k t i v i t a s o p e r a s i p e m s a h a a n . 

M e n u r u t S u l t r a y a n i ( 2 0 0 7 : 1 ) m e n y a t a k a n b a h w a s i s t e m a k u n t a n s i 

m a n a j e m e n m e n y e d i a k a n i n f o r m a s i k i n e r j a k a r y a w a n s e b a g a i p e r t i m b a n g a n 

p e n g a m b i l a n k e p u t u s a n p e m s a h a a n , d e n g a n d e m i k i a n m e m u n g k i n k a n 

k a r y a w a n m e n c a p a i t u j u a n j a n g k a p e n d e k d a n j a n g k a p a n j a n g p e m s a h a a n . 

S e t i a p a k h i r t a h u n p e r u s a h a a n m e l a k u k a n p r o s e s p e n c a t a t a n , p e n g u k u r a n d a n 

p e l a p o r a n h a s i l p e l a k s a n a a n a p a k a h s e s u a i y a n g d i h a r a p k a n o l e h p e r u s a h a a n 

a t a u t i d a k . 
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S u p r i y o n o ( 2 0 0 1 : 9 5 ) m e n y a t a k a n b a h w a a n g g a r a n d i s u s u n u n t u k 

m e m b a n t u m a n a j e m e n m e n g k o m u n i k a s i k a n t u j u a n o r g a n i s a s i p a d a s e m u a 

m a n a j e r p a d a u n i t o r g a n i s a s i d i b a w a h n y a . U n t u k m e n g k o o r d i n a s i k a n k e g i a t a n 

d a n u n t u k m e n g e v a l u a s i p r e s t a s i p a r a m a n a j e r , p e n y u s u n a n a n g g a r a n t i d a k 

b o l e h h a n y a d i l a k u k a n o l e h m a n a j e r p i m c a k t e t a p i h a r u s d i d u k u n g d e n g a n 

p e r a n s e r t a s e c a r a a k t i f p a r a m a n a j e r t i n g k a t m e n e n g a h d a n b a w a h s e s u a i 

d e n g a n k o m p e t e n s i n y a m a s i n g - m a s i n g . 

A n g g a r a n m e r u p a k a n s u a t u r e n c a n a o p e r a s i y a n g b e r s i f a t k u a n t i t a t i f 

d a n d i n y a t a k a n d a l a m n i l a i u a n g , a n g g a r a n d i s u s u n y a n g d i s e s u a i k a n 

d e n g a n k e a d a a n y a n g m u n g k i n t e r j a d i d i w a k t u m a s a m e n d a t a n g , s e r t a 

a s u m s i - a s u m s i y a n g d i g u n a k a n d a l a m m e n y u s u n a n g g a r a n . M e n u r u t 

A b d u l H a l i m , d k k . ( 2 0 0 7 : 7 ) , a n g g a r a n m e r u p a k a n r e n c a n a y a n g 

d i u n g k a p k a n s e c a r a k u a n t i t a t i f d a l a m u n i t m o n e t e r u n t u k p e r i o d e s a t u 

t a h u n . A n g g a r a n d i r e n c a n a k a n d a n d i s u s u n u n t u k m e n j a d i s u a t u p e d o m a n 

k e r j a d a r i s e l u r u h k e g i a t a n y a n g a k a n d i l a k s a n a k a n . 

K e t e r l i b a t a n m a n a j e r t i n g k a t b a w a h d a l a m p e n y u s u n a n a n g g a r a n a k a n 

m e n i n g k a t k a n m o r a l d a n m e n i m b u l k a n i n i s i a t i f y a n g s a n g a t b e s a r p a d a s e m u a 

t i n g k a t a n m a n a j e m e n . P a r t i s i p a s i j u g a m e n i n g k a t k a n r a s a k e b e r s a m a a n y a n g 

a k a n c e n d e r u n g m e n i n g k a t k a n k e r j a s a m a d a l a m m e n c a p a i t u j u a n y a n g i n g i n 

d i c a p a i . D e n g a n d e m i k i a n , a k a n d i p e r o l e h i n f o r m a s i y a n g l e b i h d e t a i l u n t u k 

m e n e n t u k a n t a r g e t a n g g a r a n d e n g a n m e n a m b a h k e a k u r a t a n d a t a s e r t a 

i n f o r m a s i d a l a m p r o s e s p e n y u s u n a n a n g g a r a n . 
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F e n o m e n a y a n g t e r j a d i p a d a p e r u s a h a a n i n i a d a l a h s e l i s i h (Variance) 

a n t a r a p e n d a p a t a n d e n g a n r e a l i s a s i n y a . S e l i s i h y a n g t e i j a d i d a p a t 

m e n g u n t u n g k a n m a u p u n m e r u g i k a n p e r u s a h a a n . N a m u n d e m i k i a n a n g g a r a n 

p e n d a p a t a n y a n g t e r j a d i d i d a l a m p e r u s a h a a n m e n u r u n d a r i p e n d a p a t a n y a n g 

t e l a h d i t e t a p k a n d i m a n a a n t a r a a n g g a r a n y a n g t e l a h d i b u a t o l e h p e r u s a h a a n 

d e n g a n r e a l i s a s i n y a y a n g t e r j a d i t e r d a p a t s e l i s i h y a n g t i d a k m e n g u n t i m g k a n , 

a r t i n y a r e a l i s a s i p e n d a p a t a n y a n g t e r j a d i l e b i h b e s a r d a r i p a d a a n g g a r a n y a n g 

t e l a h d i t e t a p k a n o l e h p e r u s a h a a n . 

P e r u s a h a a n h a m s m e m p u n y a i s u a t u a n g g a r a n y a n g t e p a t , g i m a 

m e n c a p a i t a r g e t p e n d a p a t a n y a n g d i i n g i n k a n . U n t u k m e n g h a s i l k a n t a r g e t 

p e n d i q j a t a n t e r s e b u t m a k a s e o r a n g m a n a j e r p e r u s a h a a n h a r u s m e m p e r h a t i k a n 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n d a l a m 

m e n c a p a i t a r g e t y a n g d i i n g i n k a n o l e h p e r u s a h a a n y a n g d i s e b a b k a n o l e h 

f a k t o r i n t e r n d a n f a k t o r e k s t e m . A d a p u n f a k t o r - f a k t o r i n t e m d a n f a k t o r e k s t e m 

y a n g t e r j a d i d a l a m m e n c a p a i t a r g e t p e n d a p a t a n y a n g d i i n g i n k a n o l e h 

p e r u s a h a a n y a i t u : 

a ) F a k t o r i n t e m , y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d a l a m p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r i t u s e n d i r i 

a n t a r a l a i n : 

1 . P e n y u s u n a n a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n k e m a m p u a n 

k e r j a k a r y a w a n . A k i b a t k u r a n g n y a t e n a g a k e r j a p e r u s a h a a n 

d a p a t m e n g a k i b a t k a n k u r a n g n y a s u m b e r d a y a m a n u s i a y a n g 

b e r k u a l i t a s d a n m a m p u b e k e r j a k e r a s , k a r e n a t e n a g a k e r j a y a n g 
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b e r k u a l i t a s m a m p u m e l a k s a n a k a n t u g a s n y a d e n g a n s e b a i k 

m i m g k i n y a n g m e l i p u t i k e t e r a m p i l a n , k e a h l i a n s e o r a n g 

k a r y a w a n d a l a m m e n y u s i m a n g g a r a n p e r u s a h a a n d a l a m 

m e l a k u k a n a k t i v i t a s p e r u s a h a a n . K a r e n a t a n p a s u m b e r d a y a 

m a n u s i a y a n g p r o f e s i o n a l t e r h a d a p p e k e r j a a i m y a , m a k a s a n g a t 

b e r p e n g a r u h t e r h a d a p p e n d a p a t a n y a n g d i h a s i l k a n o l e h s u a t u 

p e r u s a h a a n . 

2 . K u r a n g n y a k e r j a s a m a a n t a r b a g i a n y a n g a d a . D a l a m 

p e n y u s i m a n a n g g a r a n y a n g b a i k h a r u s l a h a d a k e t e r l i b a t a n d a n 

k e t e r k a i t a n d a r i s e l u r u h b a g i a n d a l a m o r g a n i s a s i k a r e n a 

d e n g a n a d a n y a k e t e r l i b a t a n m a n a j e r i a l , m a k a b a g i a n - b a g i a n 

t e r s e b u t a k a n m e m p u n y a i r a s a t u r u t s e r t a b e r p a r t i s i p a s i a t a s 

p e n g a m b i l a n k e p u t u s a n p e r u s a h a a n . K u r a n g n y a k o o r d i n a s i 

a t a u k e r j a s a m a a n t a r b a g i a n y a n g a d a d i d a l a m p e r u s a h a a n 

m e r u p a k a n s a l a h s a t u f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n y a n g t e l a h d i t e t a p k a n . A d a n y a 

k o m u n i k a s i d a n k e r j a s a m a y a n g b a i k a n t a r t i a p b a g i a n y a n g 

a d a d a p a t s a l i n g m e n d u k u n g d a n k e r j a s a m a s h i n g g a t i a p 

b a g i a n a k a n b e r f o k u s m e n u j u s a s a r a n y a n g t e l a h d i t e t a p k a n 

o l e h p e r u s a h a a n . H a l i n i d a p a t m e n i n g k a t k a n r a s a t a n g g u n g 

j a w a b a t a s r e n c a n a k e r j a d a n k e g i a t a n p a d a b a g i a n n y a s e c a r a 

k e s e l u r u h a n y a n g d a p a t m e m o t i v a s i k a r y a w a n u n t u k b e k e r j a 

l e b i h b a i k . 
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3 . P e n y u s u n a n a n g g a r a n y a n g out of date m e r u p a k a n p e n y u s u n a n 

a n g g a r a n y a n g k e i u a r d a r i t a n g g a l ( t e l a h m e l a m p a u b a t a s ) y a n g 

t e l a h d i t e t a p k a n o l e h p e r u s a h a a n m e l i p u t i k e b i j a k a n d a s a r 

d a l a m p e n y u s i m a n a n g g a r a n d a n r e n c a n a k e r j a y a n g t e l a h 

d i s u s u n o l e h m a n a j e r p e r u s a h a a n . K e b i j a k a n d a s a r y a n g 

d i g u n a k a n o l e h p e r u s a h a a n d a l a m p e n y u s u n a n a n g g a r a n a d a l a h 

b i a y a s t a n d a r d a n p e n g a l a m a n m a s a l a l u , a r t i n y a p e n y u s u n a n 

b i a y a s t a n d a r y a n g t e l a h d i l a k u k a n p e r u s a h a a n t e l a h k a d a l u a r s a 

k a r e n a p e r u s a h a a n t e l a h m e m b e r i k a n k e b i j a k s a n a a n n y a p a d a 

s a a t p e n y u s u n a n r e n c a n a k e r j a d a n a n g g a r a n y a n g d i s u s u n , 

u s u l a n a n g g a r a n t i d a k h a n y a d i d a s a r k a n p a d a r e a l i s a s i t a h u n 

y a n g l a l u d a n r e n c a n a y a n g a k a n d a t a n g , t e t a p i d e n g a n 

m e m p e r t i m b a n g k a n f a k t o r - f a k t o r l a i n n y a s e p e r t i : h a r g a b a h a n 

b a k u d a n I a i n - l a i n y a n g b e r l a k u p a d a s a a t i t u . 

b ) F a k t o r e k s t e m , y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i l u a r p e r u s a h a a n , t e t a p i y a n g m e m p u n y a i p e n g a r u h 

t e r h a d a p a n g g a r a n p e n d a p a t a n p e r u s a h a a n . F a k t o r - f a k t o r 

t e r s e b u t a n t a r a l a i n : 

1 . I n f l a s i m e r u p a k a n s u a t u k e a d a a n d i m a n a h a r g a b a r a n g d a n j a s a 

c e n d e r u n g n a i k s e c a r a t e r u s raenerus d a n b e r l a k u s e c a r a u m u m 

y a n g a k a n m e n g a k i b a t k a n n i l a i u a n g t u r u n . K e n a i k a n b i a y a 

p r o d u k s i s e c a r a t e r u s m e n e r u s d a p a t m e n g a k i b a t k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n d a p a t a n . J i k a h a r g a p r o d u k s i n a i k 
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s e c a r a t e r u s m e n e r u s m a k a b a s i l y a n g d i p r o d u k s i o l e h 

p e r u s a h a a n j u g a s e d i k i t . K e n a i k a n b i a y a p r o d u k s i m e n d o r o n g 

h a r g a n a i k j u g a , s e h i n g g a m e n y e b a b k a n k a r y a w a n c e n d e r u n g 

s e d i k i t d a l a m m e m p r o d u k s i d a n m e m a s a r k a n p r o d u k b a r a n g 

y a n g s e s u a i d e n g a n p e r m i n t a a n s a j a . 

2 . B a h a n b a k u m e r u p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t p e n t i n g 

d a l a m a k t i v i t a s p e r u s a h a a n , k a r e n a b e r k a i t a n l a n g s u n g d e n g a n 

p r o s e s k e g i a t a n p r o d u k s i d a l a m s u a t u p e r u s a h a a n t e r u t a m a 

b a g i p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g i n d u s t r i . N a i k 

t u r u i m y a b a h a n b a k u m e n y e b a b k a n m a n a j e m e n p e r u s a h a a n 

k e s u l i t a n d a l a m m e n y u s u n a n g g a r a n b a h a n b a k u . S e m a k i n 

t i n g g i h a r g a b a h a n b a k u y a n g d i g u n a k a n o l e h p e r u s a h a a n 

t e r s e b u t , m a k a d i p e r l u k a n d a n a y a n g s e m a k i n b e s a r p u l a . 

3 . K e a d a a n m o n e t e r m e r u p a k a n s u a t u k e b i j a k a n y a n g b e r t u j u a n 

u n t u k m e n c a p a i k e s e i m b a n g a n i n t e r n a l ( p e r t u m b u h a n e k o n o m i 

y a n g t i n g g i , s t a b i l i t a s h a r g a , p e m e r a t a a n p e m b a n g u n a n ) d a n 

k e s e i m b a n g a n e k s t e m a l ( k e s e i m b a n g a n n e r a c a p e m b a y a r a n ) 

s e r t a t e r c a p a i n y a t u j u a n a n g g a r a n p e n d a p a t a n . K e a d a a n 

m o n e t e r y a n g t e r j a d i s a n g a t b e r p e n g a r u h b a g i k e l a n g s u n g a n 

p e r k e m b a n g a n p e r u s a h a a n k a r e n a d e n g a n k e a d a a n m o n e t e r 

y a n g t e r j a d i i n i k e n a i k a n h a r g a m e n j a d i t i d a k m e n e n t u 

s e h i n g g a s e r i n g t e r j a d i t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n 

d e n g a n r e a l i s a s i n y a . 
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4 . K e a d a a n a l a m s a n g a t p e r l u d i p e r h i t u n g k a n d a l a m m e n c a p a i 

s u a t u k e b e r h a s i l a n p e r u s a h a a n k a r e n a t a n p a i n f o r m a s i k e a d a a n 

t e r s e b u t d a p a t b e r u b a h - u b a h d a n t e r j a d i s e w a k t u - w a k t u s e p e r t i 

h u j a n , b a n j i r d a n l a i n s e b a g a i n y a . K e a d a a n i n i m e n y e b a b k a n 

p e r u s a h a a n m e n g a l a m i k e r u g i a n a k i b a t k u r a n g n y a e f e k t i f d a n 

e f i s i e n w a k t u d a l a m m e n g h a s i l k a n s u a t u a n g g a r a n p e n d a p a t a n . 

P T . C i t r a P r a b u M e d i a s e b a g a i s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k 

d i b i d a n g j a s a p e r c e t a k a n y a n g s a n g a t p e n t i n g d a l a m p e r a n a n g u n a 

m e n d u k u n g p e m b a n g u n a n n a s i o n a l . P T . C i t r a P r a b u M e d i a d i t u n t u t u n t u k 

d a p a t m e m e n u h i p e r m i n t a a n p a s a r y a n g s e m a k i n l a m a s e m a k i n m e n i n g k a t . 

S e t i ^ m e m p e r o l e h p e r h i t u n g a n p e n d a p a t a n y a n g t e p a t h a r u s l a h 

m e m p e r t e m u k a n a n t a r a p e n d a p a t a n d a n b i a y a y a n g t e r j a d i d a l a m 

m e m p e r o l e h p e n d ^ a t a n d a n b i a y a y a n g t e r j a d i d a l a m m e m p e r o l e h 

p e n d a p a t a n t e r s e b u t s e l a m a s a t u p e r i o d e . 

p e r u s a h a a n t i d a k a k a n m e n g a l a m i k e r u g i a n d a n a k a n m e n c a p a i 

t u j u a n s e m u l a y a i t u p e n d a p a t a n y a n g m a k s i m a l . M e n c a p a i h a l t e r s e b u t 

p e r l u d i k e m b a n g k a n a g a r d i t e t a p k a n s u a t u c a r a y a n g d i g u n a k a n d e n g a n 

j e l a s d a n t e p a t , s e h i n g g a m e m u n g k i n k a n s u a t u p e n g e n d a l i a n y a n g b a i k 

d a n e f e k t i f t e r h a d a p b i a y a y a n g d i b e b a n k a n p a d a s u a t u k e g i a t a n . A d a n y a 

p e n g e n d a l i a n s e c a r a e f i s i e n s i t e r h a d a p b i a y a - b i a y a d a p a t d i g u n a k a n 

s e c a r a o p t i m a l . D e n g a n d e m i k i a n d a p a t m e m b a n t u m a n a j e m e n , s e h i n g g a 

d e p a r t e m e n b i a y a h a r u s d a p a t m e m b e r i k a n i n f o r m a s i n y a y a n g t e r p e r i n c i 

m e n g e n a i b i a y a i m t u k p e r u s a h a a n . 
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B e r d a s a r k a n t a b e i I . l d i a t a s , m a k a a n g g a r a n d a n r e a l i s a s i p e n d a p a t a n 

p a d a P T . C i t r a P r a b u M e d i a m e n u n j u k k a n b a h w a d a r i t a h u n 2 0 0 9 - 2 0 1 1 t i d a k 

m e n c a p a i t a r g e t y a n g d i a n g g a r k a n p e r u s a h a a n . P a d a t a h u n 2 0 0 9 f a k t o r y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n d i s e b a b k a n o l e h f a k t o r -

f a k t o r i n t e m d a n e k s t e m d i a n t a r a n y a p e n y u s u n a n a n g g a r a n y a n g t i d a k 

m e m p e r h a t i k a n k e m a m p u a n k e r j a k a r y a w a n , k u r a n g n y a k e r j a s a m a a n t a r 

b a g i a n y a n g a d a d a n p e n y u s u n a n a n g g a r a n y a n g out of date. S e d a n g k a n p a d a 

t a h u n 2 0 1 0 d a n 2 0 1 1 f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n 

p e n d a p a t a n d i s e b a b k a n f a k t o r i n t e m d a n e k s t e m d i a n t a r a n y a i n f l a s i , b a h a n 

b a k u , k e a d a a n m o n e t e r d a n k e a d a a n a l a m . A p a b i l a r e a l i s a s i p e n d a p a t a n t e b i h 

d a r i a n g g a r a n p e n d a p a t a n y a n g t e l a h d i t e t a p k a n , m a k a a k a n t e r j a d i s e l i s i h 

y a n g m e n g u n t u n g k a n b a g i p e r u s a h a a n . S e b a l i k n y a a p a b i l a r e a l i s a s i l e b i h 

k e c i l d a r i y a n g s u d a h d i a n g g a r k a n m a k a a k a n t e r j a d i s e l i s i h y a n g d a p a t 

m e m g i k a n b a g i p e r u s a h a a n . 

B e r d a s a r k a n u r a i a n d i a t a s , m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n y a n g b e r k a i t a n d e n g a n j u d u l " A n a l i s i s F a k t o r - f a k t o r P e n y e b a b 

T i d a k T e r c a p a i n y a A n g g a r a n P e n d a p a t a n P a d a P T . C i t r a P r a b u M e d i a 

P r a b u m u l i h " . 



l a b e l I . l 
P T . C i t r a P r a b u M e d i a 

L a p o r a n A n g g a r a n d a n R e a l i s a s i P e n d a p a t a n 
T a h u n 2 0 0 9 - 2 0 1 1 ; 
( D a l a m R u p i a h ) 

K e t e r a n g a n T a h u n 
2 0 0 9 2 0 1 0 2 0 1 1 

P e n d a p a t a n 
U s a h a 

A n g g a r a n R e a l i s a s i V a r i a n s A n g g a r a n R e a l i s a s i V a r i a n s A n g g a r a n R e a l i s a s i V a r i a n s 

1 . P e n j u a l a n 
K o r a n 

5 0 0 . 0 0 0 . 0 0 0 5 8 5 . 4 8 6 . 0 0 0 ( 8 5 . 4 8 6 . 0 0 0 ) 6 5 0 . 5 0 0 . 0 0 0 8 8 6 . 7 6 0 . 0 0 0 ( 2 3 6 . 2 6 0 . 0 0 0 ) 1 8 8 . 0 0 0 . 0 0 0 8 7 0 . 0 0 0 . 0 0 0 ( 6 8 2 . 0 0 0 . 0 0 ) 

2 . P e n d a p 
a t a n 
I k i a n 

9 5 0 . 0 0 0 . 0 0 0 6 5 5 . 8 0 2 . 0 0 0 2 9 4 . 1 9 8 . 0 0 0 8 5 0 . 0 0 0 . 0 0 0 2 1 7 . 1 3 9 . 0 0 0 6 3 2 . 8 6 1 . 0 0 0 1 7 5 . 0 0 0 . 0 0 0 1 2 . 7 0 0 . 0 0 0 1 6 2 . 3 0 0 . 0 0 0 

J u m l a h 
P e n d a p a t a n 
U s a h a 

1 . 5 5 0 . 0 0 0 . 0 0 0 1 . 2 4 1 . 2 8 8 . 0 0 0 3 7 9 . 6 8 4 . 0 0 0 1 . 5 0 0 . 5 0 0 . 0 0 0 1 . 1 0 3 . 8 9 9 . 0 0 0 8 6 9 . 1 2 1 . 0 0 0 3 6 3 . 0 0 0 . 0 0 0 8 8 2 . 7 0 0 . 0 0 0 8 4 4 . 3 0 0 . 0 0 0 

P e n d a p a t a n d i l u a r u s a h a 
P e n d a p a t a n 
L a i n - l a i n 

3 . 7 0 0 . 0 0 0 2 . 8 0 0 . 0 0 0 9 0 0 . 0 0 0 3 . 9 5 0 . 0 0 0 1 5 . 8 5 3 . 0 0 0 ( 1 1 . 9 0 3 . 0 0 0 ) 2 4 . 7 2 5 . 0 0 0 2 3 . 0 0 0 . 0 0 0 1 . 7 2 5 . 0 0 0 

J u m l a h 
P e n d a p a t a n 
L u a r U s a h a 

3 . 7 0 0 . 0 0 0 2 . 8 0 0 . 0 0 0 9 0 0 . 0 0 0 3 . 9 5 0 . 0 0 0 1 5 . 8 5 3 . 0 0 0 ( 1 1 . 9 0 3 . 0 0 0 ) 2 4 . 7 2 5 . 0 0 0 2 3 . 0 0 0 . 0 0 0 1 . 7 2 5 . 0 0 0 

T o t a l 
P e n d a p a t a n 

1 . 5 5 3 . 7 0 0 . 0 0 0 1 . 2 4 4 . 0 8 8 . 0 0 0 3 8 0 . 5 8 4 . 0 0 0 1 . 5 0 4 . 4 5 0 . 0 0 0 1 . 1 1 9 . 7 5 2 . 0 0 0 8 8 1 . 0 2 4 . 0 0 0 7 5 0 . 7 2 5 . 0 0 0 9 0 5 . 7 0 0 . 0 0 0 8 4 6 . 0 2 5 . 0 0 0 

S u m b e r : P T . C i t r a P r a b u M e d i a , 2 0 1 2 
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B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g a d a p u n y a n g m e n j a d i p e r m a s a l a h a n d a l a m 

p e n e l i t i a n i n i a d a l a h : 

" f a k t o r - f a k t o r a p a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n 

p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p a d a P T . C i t r a P r a b u M e d i a 

P r a b u m u l i h " ? 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i j e l a s k a n a d a p u n t u j u a n p e n e l i t i a n i n i 

a d a l a h : 

" U n t u k m e n g e t a h u i f a k t o r - f a k t o r a p a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p a d a P T . C i t r a P r a b u M e d i a 

P r a b u m u l i h " 

D. Manfaat Penelitian 

1. Bagi Penulis 

U n t u k m e n g e t a h u i f a k t o r - f a k t o r a p a y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p a d a P T . C i t r a 

P r a b u M e d i a P r a b u m u l i h . 

2. Bagi PT. Citra Prabu Media Prabumulih 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a s u k a n , k o n t r i b u s i 

d a n b a h a n p e m i k i r a n m e n g e n a i p e m e c a h a n m a s a l a h m e n g e n a i f a k t o r -
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f a k t o r a p a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n 

y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n . 

3. Bagi almamater 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i t a m b a h a n r e f e r e n s i d a n d a p a t 

d i g u n a k a n S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i a n y a n g 

s e r u p a d i m a s a y a n g a k a n d a t a n g . 



BAB n 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h W i b o w o ( 2 0 0 7 ) y a n g 

b e r j u d u l " A n a l i s i s F a k t o r - f a k t o r P e n y e b a b T i d a k T e r c a p a i n y a 

A n g g a r a n P e n d a p a t a n P a d a P T . S r i K a r y a t a m a P a l e m b a n g " . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a f a k t o r -

f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . S r i 

K a r y a t a m a P a l e m b a n g ? A d a p u n t u j u a n d a r i p e n e l i t i a n i n i a d a l a h 

u n t u k m c n g e t a l i u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n d a p a t a n p a d a P T . S r i K a r y a t a m a P a l e m b a n g . T e r d a p a t s a t u 

v a r i a b e l y a n g d i g u n a k a n y a i t u : m e n g a n a l i s i s f a k t o r - f a k t o r e k s t e m a l 

d a n i n t e r n a l p e r u s a h a a n . I n d i k a t o m y a a d a l a h p e r e n c a n a a n s t r a t e g i , 

p e l a k s a n a a n s t r a t e g i , k e l e m a h a n k e b i j a k a n , k e l e m a h a n s u m b e r d a y a 

m a n u s i a , k e m a j u a n t e k n o l o g i d a n p e r u b a h a n p e r k e m b a n g a n e k o n o m i . 

D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a s e k u n d e r . 

T e k n i k p e n g u m p u l a n d a t a y a n g b e m p a w a w a n c a r a d a n o b s e r v a s i . 

B e r d a s a r k a n p e n e l i t i a n d i a t a s , t e r d a p a t p e r s a m a a n d a n p e r b e d a a n 

d e n g a n p e n e l i t i a n y a n g s e d a n g d i l a k u k a n . A d a p u n p e r s a m a a n 

p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n s e b e l u m n y a a d a l a h f a k t o r - f a k t o r 

e k s t e m a l d a n i n t e m a l y a n g m e n g a k i b a t k a n tidak t e r c a p a i n y a r e a l i s a s i 

1 2 
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a n g g a r a n p e n d a p a t a n p a d a P T . S r i K a r y a t a m a p a l e m b a n g , s e d a n g k a n 

p e r b e d a a n n y a t e r l e t a k p a d a r u a n g l i n g k u p j a s a y a n g d i t a w a r k a n . 

Landasan Teori 

1. Faktor-Faktor Penyebab Tidak Tercapainya Anggaran 

Pendapatan. 

M e n u r u t A p a n d i N a s e h a t u n ( 2 0 0 0 : 8 9 ) f a k t o r - f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n d a p a t a n a d a l a h s e b a g a i 

b e r i k u t : 

a ) F a k t o r i n t e r n , y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d a l a m p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r i t u s e n d i r i a n t a r a l a i n : 

1 . P e n y u s u n a n a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n k e m a m p u a n 

k e r j a k a r y a w a n m e l i p u t i k e t e r a m p i l a n , k e a h l i a n s e o r a n g 

k a r y a w a n s e r t a f a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n d a l a m 

m e l a k u k a n a k t i v i t a s p e r u s a h a a n . 

2 . K u r a n g n y a k e r j a s a m a a n t a r b a g i a n y a n g a d a m e l i p u t i k u r a n g n y a 

k o m u n i k a s i a n t a r a a t a s a n d e n g a n b a w a h a n . 

3 . P e n y u s u n a n a n g g a r a n y a n g out of date m e l i p u t i t i d a k a d a n y a 

k e b i j a k a n d a s a r d a l a m p e n y u s u n a n a n g g a r a n . 

b ) F a k t o r e k s t e m , y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d i l u a r p e r u s a h a a n , t e t a p i y a n g m e m p u n y a i p e n g a r u h t e r h a d a p 

a n g g a r a n p e n d a p a t a n p e r u s a h a a n . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n : 



1 4 

1 . I n f l a s i b e r p e n g a r u h t e r h a d a p t i n g k a t p e r k e m b a n g a n e k o n o m i 

y a n g t e r j a d i , s e h i n g g a p e r u s a h a a n p e r l u m e n y e s u a i k a n k e a d a a n 

y a n g a d a . 

2 . B a h a n b a k u , s a l a h s a t u f a k t o r y a n g s a n g a t b e r p e n g a r u h t e r h a d a p 

k e g i a t a n p e r u s a h a a n d a l a m m e n g h a s i l k a n s u a t u p r o d u k . D a l a m 

k e g i a t a n p e r u s a h a a n b a h a n b a k u m e r u p a k a n s a l a h s a t u f a k t o r 

y a n g s a n g a t p e n t i n g y a n g t i d a k d a p a t d i p i s a h k a n d a l a m k e g i a t a n 

p r o d u k s i . 

3 . K e a d a a n m o n e t e r y a n g s e r i n g t e r j a d i a d a l a h k e n a i k a n h a r g a y a n g 

t i d a k m e n e n t u s e h i n g g a s e r i n g t e r j a d i t i d a k t e r c a p a i n y a a n g g a r a n 

p e n d a p a t a n . 

4 . K e a d a a n a l a m p e r l u d i p e r h i t u n g k a n d a l a m m e n c a p a i s u a t u 

k e b e r h a s i l a n p e r u s a h a a n k a r e n a t a n p a i n f o r m a s i k e a d a a n a l a m 

t e r s e b u t t i d a k a k a n b e t j a l a n d e n g a n l a n c a r k e g i a t a n p e r u s a h a a n . 

M e n u r u t M u n a n d a r ( 2 0 0 0 : 1 1 ) m e n y a t a k a n b a h w a 

p e n y e b a b t e r j a d i n y a p e n y i m p a n g a n (varians) a t a u s e l i s i h 

a n g g a r a n a d a l a h : 

a ) F a k t o r I n t e r n y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d a l a m p e r u s a h a a n i t u s e n d i r i a n t a r a l a i n : 

1 . P e n j u a l a n t a h u n l a l u . 

2 . K e b i j a k a n y a n g b e r h u b u n g a n d e n g a n h a r g a j u a l . 

3 . K a p a s i t a s p r o d u k s i y a n g d i m i l i k i p e r u s a h a a n . 
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4 . M o d a l k e r j a , t e n a g a k e r j a d a n f a s i l i t a s y a n g d i m i l i k i 

p e r u s a h a a n . 

b ) F a k t o r e k s t e m a d a l a h d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i l u a r p e r u s a h a a n t e t a p i m e m p u n y a i p e n g a r u h 

t e r h a d a p k e h i d u p a n p e r u s a h a a n a n t a r a I a i n : 

1 . K e a d a a n p e r s a i n g a n , t i n g k a t p e n g h a s i l a n m a s y a r a k a t 

d a n t i n g k a t p e n y e b a r a n p e n d u d u k . 

2 . K e a d a a n e k o n o m i n a s i o n a l m a u p i m i n t e m a s i o n a l d a n 

k e m a j u a n t e k n o l o g i . 

M e n u r u t M a t z d a n U s r y a h l i b a h a s a A l f o n s u s 

S i r a i t d a n h e r m a n W i b a w o ( 2 0 0 2 : 3 1 6 ) m e n y a t a k a n b a h w a 

b e b e r a p a f a k t o r y a n g t e r c a k u p d a l a m p e n y i m p a n g a n 

a n g g a r a n y a i t u : 

a ) A n g g a r a n y a n g d i b u a t t e r l a l u k e t a t a t a u l o n g g a r . 

b ) P e n g g u n a a n a n g g a r a n y a n g t e l a h l a m p a u b a t a s (out of 

date) s e h i n g g a k e t e p a t a n s u a t u a n g g a r a n t i d a k d a p a t 

t e r c a p a i . 

c ) K u r a n g n y a k e r j a s a m a a n t a r a b a g i a n d a l a m p e n y u s u n a n 

a n g g a r a n . 

M e n u m t T e g u h P u d j o M u l y o n o ( 2 0 0 0 : 2 9 5 ) 

m e n y a t a k a n b a h w a f a k t o r p e n y e b a b s e l i s i h a n g g a r a n a n t a r a 

l a i n : 
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1 . D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n 

d a n s e p e r t i d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t , 

o l e h k a r e n a i t u a n g g a r a n p e r l u d i r e v i s i d a r i w a k t u k e 

w a k t u y a n g a p a b i l a m e m a n g d i r a s a p e r l u . 

2 . D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a 

m a s a l a h t e n a g a k e r j a y a n g b e r u p a h u b i m g a n a n t a r a 

m a n u s i a i t u s e n d i r i a t a u p u n h u b u n g a n a n t a r a m a n u s i a 

d a n o r g a n i s a s i t e r d a p a t k e t i d a k h a r m o n i s a n d a l a m 

o r g a n i s a s i t e r s e b u t a k a n m e n y e b a b k a n a n g g a r a n y a n g 

d i b u a t t i d a k t e p a t s a s a r a n . 

M e n u r u t A b d u l H a l i m d a n J a m a l A b d u l N a s i r 

d a l a m k a j i a n t e n t a n g k e u a n g a n p e r u s a h a a n b a h w a 

b e l u m o p t i m a l n y a p e n d a p a t a n p e r u s a h a a n d i s e b a b k a n 

o l e h : 

a ) P e n e n t u a n t a r g e t b e l u m r e a l i s t i s . 

b ) M a s i h t i n g g i n y a t i n g k a t k e b o c o r a n d a n k e l o l o s a n . 

c ) B e r k u r a n g n y a j e n i s o b j e k p e n e r i m a a n . 

d ) B e l u m e f e k t i f i i y a p e m b e r l a k u a n s a n k s i . 

e ) P e l a y a n a n o p e r a s i o n a l d i l a p a n g a n b e l u m p r i m a . 

f ) T e r b a t a s n y a s u m b e r d a y a a t a u p e t u g a s p e l a k s a n a 

o p e r a s i o n a l d i l a p a n g a n . 

g ) B e l u m e f e k t i f i i y a s i s t e m p e n g e n d a l i a n d a n 

p e n g a w a s a n d i l a p a n g a n . 
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h) B e l u m d i m i l i k i n y a d a t a d a s a r m e n g e n a i p o t e n s i 

s u m b e r p e n e r i m a a n . 

i ) K u r a n g n y a s a r a n a d a n p r a s a r a n a u n t u k o p e r a s i o n a l 

d i l a p a n g a n . 

2. Pengertian Anggaran. 

S e m a k i n b a n y a k k e g i a t a n p e r u s a h a a n m e n y e b a b k a n b a n y a k 

p u l a k e g i a t a n y a n g h a r u s d i l a k u k a n y a n g m e m e r l u k a n 

p e r e n c a n a a n y a n g c e r m a t . A n g g a r a n y a i t u s u a t u b e n t u k r e n c a n a 

y a n g d i s u s u n s e c a r a t e r i n c i , m e s k i p u n t i d a k s e m u a r e n c a n a d i s e b u t 

a n g g a r a n . A n t h o n y d a n G o v i n d r a j a n y a n g d i a l i h b a h a s a k a n o l e h 

k u m i a w a n T j a k r a w a l a ( 2 0 0 3 : 1 ) m e n j e l a s k a n b a h w a a n g g a r a n 

m e m p a k a n b a g i a n p e n t i n g u n t u k p e r e n c a n a a n e f e k t i f j a n g k a 

p e n d e k d a n c o n t r o l o r g a n i s a s i . 

G u n a w a n A d i s a p u t r o d a n M a r w a n ( 2 0 0 3 : 1 ) m e n y a t a k a n 

b a h w a a n g g a r a n a d a l a h s u a t u p e n d e k a t a n y a n g f o r m a l d a n 

s i s t e m a t i s d a r i p a d a p e l a k s a n a a n t a n g g u n g j a w a b m a n a j e m e n 

d i d a l a m p e r e n c a n a a n , k o o r d i n a s i d a n p e n g a w a s a n . 

M e n u m t M u n a n d a r ( 2 0 0 7 : 1 ) a n g g a r a n m e m p a k a n s u a t u 

r e n c a n a y a n g d i s u s u n s e c a r a s i s t e m a t i s y a n g m e l i p u t i s u a t u 

k e g i a t a n p e r u s a h a a n , y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) 

m o n e t e r d a n b e r l a k u i m t u k j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g 

a k a n d a t a n g . S e d a n g k a n m e n u m t B a m b a n g ( 2 0 0 2 : 2 1 9 ) a n g g a r a n 
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m e r u p a k a n b a g i a n p e n t i n g d a l a m p r o s e s p e n g e n d a l i a n m a n a j e m e n 

y a n g d i t e r a p k a n p e r u s a h a a n d a l a m m e n c a p a i t u j u a n y a n g 

d i t e t a p k a n . 

P e r u s a h a a n d a l a m m e n j a l a n k a n a k t i f i t a s o p e r a s i o n a l n y a h a r u s 

m e l a k u k a n p e r e n c a n a a n y a n g b a i k s u p a y a t u j u a n p e r u s a h a a n y a n g 

t e l a h d i t e t a p k a n d a p a t t e r c a p a i . S a l a h s a t u a l a t y a n g d i g u n a k a n 

d a l a m p e r e n c a n a a n d a n p e n g e n d a l i a n a d a l a h a n g g a r a n , d i m a n a 

a n g g a r a n i n i b e r i s i t e n t a n g r e n c a n a k e g i a t a n y a n g d i l a k s a n a k a n 

s e r t a b e r i s i t u j u a n y a n g h e n d a k d i c a p a i d a l a m s u a t u p e r i o d e 

t e r t e n t u . M e n u r u t S u p r i y o n o ( 2 0 0 2 : 1 5 ) m e n y a t a k a n b a h w a 

a n g g a r a n m e r u p a k a n r e n c a n a k e u a n g a n y a n g s e k a l i g u s d i p a k a i 

s e b a g a i d a s a r s i s t e m p e n g e n d a l i a n k e u a n g a n p e r u s a h a a n u n t u k 

p e r i o d e y a n g a k a n d a t a n g . 

M e n u r u t C r i s t i n a ( 2 0 0 2 : 1 ) m e n y a t a k a n b a h w a a n g g a r a n 

a d a l a h s u a t u r e n c a n a y a n g d i s u s u n s a c a r a s i s t e m a t i s d a l a m b e n t u k 

a n g k a d a n d i n y a t a k a n d a l a m u n i t m o n e t e r y a n g m e l i p u t i s e g a l a 

k e g i a t a n p e r u s a h a a n u n t u k j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g 

a k a n d a t a n g . 

B e r d a s a r k a n p e n g e r t i a n - p e n g e r t i a n a n g g a r a n d i a t a s d a p a t 

d i s i m p u l k a n b a h w a s u a t u a n g g a r a n m e m p u n y a i u n s u r - u n s u r 

s e b a g a i b e r i k u t ; 

1.) A n g g a r a n m e r u p a k a n r e n c a n a t e r t u l i s . 
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A n g g a r a n d i s e b u t r e n c a n a k a r e n a m e r u p a k a n s u a t u p r o s e s 

m e n e n t u k a n t e r l e b i h d a h u l u t e n t a n g k e g i a t a n p e r u s a h a a n 

p a d a m a s a y a n g a k a n d a t a n g , k a r e n a b a n y a k m e n g g u n a k a n 

t a k s i r a n - t a k s i r a n b e r d a s a r k a n k e a d a a n y a n g t e r j a d i p a d a 

m a s a l a l u d a n s e k a r a n g , m a k a p e r l u k i r a n y a r e n c a n a 

t e r s e b u t d i c a t a t s a c a r a t e r t u l i s , a g a r d a p a t d i j a d i k a n 

p e d o m a n d a l a m m e l a k s a n a k a n k e g i a t a n s e r t a u n t u k 

d i b a n d i n g k a n d e n g a n r e a l i s a s i n y a n a n t i . 

2 . ) A n g g a r a n b e r s i f a t f o r m a l . 

A n g g a r a n d i s u s u n d e n g a n s e n g a j a d a n b e r s u n g g u h - s u n g g u h 

u n t u k d a p a t d i l a k s a n a k a n d a l a m r a n g k a m e n c a p a i t u j u a n 

p e r u s a h a a n . 

3 . ) A n g g a r a n h a r u s s i s t e m a t i s . 

A n g g a r a n d i s u s i m s e c a r a b e r u r u t a n d a n t e r i n c i s e r t a 

b e r d a s a r k a n p a d a s u a t u l o g i k a d a l a m a r t i s e s u a i d e n g a n 

k o n d i s i p e r u s a h a a n s a a t i n i d a n a k a n m a m p u d i l a k s a n a k a n 

o l e h m a n a j e m e n p a d a m a s a y a n g a k a n d a t a n g . 

4 . ) A n g g a r a n m e r u p a k a n s u a t u h a s i l k e p u t u s a n y a n g d i a m b i l 

m a n a j e r d a l a m m e l a k s a n a k a n f u n g s i p e r e n c a n a a n , k o o r d i n a s i 

d a n p e n g a w a s a n . A n g g a r a n d i s u s u n d e n g a n m a k s u d a g a r 

m a n a j e r d a p a t m e n g e n d a l i k a n k e g i a t a n n y a . J a d i s e b e l u m 

m e n y u s u n a n g g a r a n , s e o r a n g m a n a j e r s u d a h 

m e m p e r t i m b a n g k a n b e r b a g a i h a l s e h i n g g a d a p a t d i k a t a k a n 
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b a h w a a n g g a r a n y a n g s u d a h d i s u s u n m e r u p a k a n h a s i l 

m a n a j e r d a l a m m e l a k s a n a k a n f u n g s i n y a . 

5 . ) A n g g a r a n d i s u s u n u n t u k m a s a y a n g a k a n d a t a n g . K a r e n a 

a n g g a r a n a d a l a h r e n c a n a , b e r a r t i b e l u m d i l a k s a n a k a n s a a t 

i n i t a p i u n t u k d i l a k s a n a k a n p a d a m a s a a t a u p e r i o d e 

b e r i k u t n y a . A n g g a r a n m e n u n j u k k a n s u a t u j a n g k a w a k t u 

t e r t e n t u a t a u d e n g a n k a t a l a i n a n g g a r a n d i b u a t d a l a m 

j a n g k a w a k t u t e r t e n t u p a d a m a s a y a n g a k a n d a t a n g . 

Fungsi Anggaran. 

F u n g s i a n g g a r a n m e n u r u t A r i e f S u a d i ( 2 0 0 2 : 1 5 0 ) a d a l a h : 

1 . ) M e m p e r b a i k i p r o g r a m , s t r a t e g i d a n t u j u a n p e r u s a h a a n . 

2 . ) M e n e n t u k a n w e w e n a n g d a n b e r t a n g g u n g j a w a b p u s a t 

p e r t a n g g u n g j a w a b a n , 

3 . ) K o o r d i n a s i a n t a r a p u s a t p e r t a n g g u n g j a w a b a n . 

4 . ) M e n i l a i k i n e r j a p u s a t p e r t a n g g u n g j a w a b a n d a r i f u n g s i - f u n g s i 

a n g g a r a n y a n g d i k e m u k a k a n d i a t a s m a k a d a p a t d i s i m p u l k a n 

b a h w a : 

A n g g a r a n a d a l a h s u a t u p r o y e k s i d a r i s u a t u o p e r a s i p e r u s a h a a n 

s e c a r a k e s e l u r u h a n u n t u k s u a t u p e r i o d e y a n g d i h a d a p i s e h i n g g a 

m a n a j e m e n d a p a t m e n i l a i a l t e m a t i f y a n g b a i k a p a b i l a t e r d a p a t 

b e b e r a p a a l t e m a t i f p i l i h a n . 
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S e d a n g k a n f u n g s i a n g g a r a n m e n u r u t M u l y a d i d a n J h o n y 

S e t i a w a n ( 2 0 0 1 : 5 0 2 ) a d a b e b e r ^ f u n g s i a n g g a r a n y a i t u : 

1 ) A n g g a r a n m e r u p a k a n h a s i l a k h i r p r o s e s p e n y u s u n a n r e n c a n a 

k e r j a . 

2 ) A n g g a r a n m e r u p a k a n c e t a k b i r u a k t i v i t a s y a n g a k a n 

d i l a k s a n a k a n p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

3 ) A n g g a r a n b e r f u n g s i s e b a g a i t o l a k u k u r y a n g d i p a k a i s e b a g a i 

a l a t p e r b a n d i n g a n h a s i l o p e r a s i s e s u n g g u h n y a . 

4 ) A n g g a r a n b e r f u n g s i s e b a g a i a l a t k o m u n i k a s i i n t e m y a n g 

b e r h u b u n g a n d e n g a n b e r b a g a i u n i t o r g a n i s a s i d a l a m p e r u s a h a a n 

d a n y a n g m e n g h u b u n g k a n m a n a j e r b a w a h a n d e n g a n m a n a j e r 

a t a s . 

5 ) A n g g a r a n b e r f u n g s i s e b a g a i a l a t u n t u k m e m p e n g a r u h i d a n 

m e m o t i v a s i m a n a j e r d a n k a r y a w a n a g a r s e n a n t i a s a b e r t i n d a k 

s e c a r a e f e k t i f d a n e f i s i e n s e s u a i d e n g a n t u j u a n o p e r a s i . 

6 ) A n g g a r a n y a n g b e r f u n g s i s e b a g i a l a t u n t u k p e n g e n d a l i a n y a n g 

m e m u n g k i n k a n m a n a j e m e n m e n u n j u k b i d a n g y a n g k u a t d a n 

l e m a h b a g i p e r u s a h a a n . 

B e r d a s a r k a n d e f i n i s i t e r s e b u t d a p a t d i s i m p u l k a n b a h w a 

a n g g a r a n m e r u p a k a n r e n c a n a d a n a r a h p e d o m a n m e l a k s a n a k a n 

t u j u a n p e r u s a h a a n y a n g t e l a h d i t e t a p k a n s e h i n g g a a n g g a r a n 

y a n g d i b u a t d a p a t d i j a d i k a n a l a t b a g i m a n a j e m e n u n t u k 
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m e n g e t a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n p a d a P T . C i t r a P r a b u M e d i a P r a b u m u l i h . 

4 . Karakteristik Anggaran. 

M e n u r u t A b d u l H a l i m , d k k ( 2 0 0 0 : 1 7 3 ) a n g g a r a n m e m p u n y a i c i r i -

c i r i s e b a g a i b e r i k u t : 

1 ) A n g g a r a n m e n g e s t i m a s i t i n g k a t l a b a p o t e n s i a l d a n s u a t u u n i t 

u s a h a . 

2 ) A n g g a r a n u m u m n y a m e l i p u t i p e r i o d e s a t u t a h u n . 

3 ) A n g g a r a n d i n y a t a k a n d a l a m s i s t e m k e u a n g a n , w a l a u p u n s a t u a n 

k e u a n g a n t e r s e b u t d i g a n t i d e n g a n d a t a n o n k e u a n g a n m i s a l n y a 

j u m l a h u n i t y a n g t e r j u a l a t a u d i p r o d u k s i . 

4 ) A n g g a r a n m e r u p a k a n k o m i t m e n m a n a j e m e n , y a n g b e r a r t i b a h w a 

m a n a j e r m a u m e n e r i m a t a n g g u n g j a w a b u n t u k m e n c a p a i t a r g e t 

y a n g d i a n g g a r k a n . 

5 ) U s u l a n a n g g a r a n d i t e l a a h d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i h 

t i n g g i d a n p e n y u s u n a n a n g g a r a n . 

6 ) A n g g a r a n y a n g t e l a h d i s e t u j u i d i u b a h h a n y a j i k a t e r j a d i k o n d i s i 

k h u s u s . 

7 ) S e c a r a p e r i o d i k , k i n e r j a k e u a n g a n s e s u n g g u h n y a d i b a n d i n g k a n 

d e n g a n a n g g a r a n k e m u d i a n s e l i s i h n y a d i a n a l i s i s d a n d i j e l a s k a n . 

S e d a n g k a n m e n u r u t M u l y a d i ( 2 0 0 1 : 4 9 0 ) k a r a k t e r i s t i k 

a n g g a r a n s e b a g a i b e r i k u t : 
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a ) D i n y a t a k a n d a l a m s a t u a n k e u a n g a n (moneter). 

b ) M e n c a k u p j a n g k a w a k t u s a t u t a h u n . 

c ) I s i n y a m e n y a n g k u t k o m i t m e n m a n a j e m e n y a i t u m a n a j e r 

s e t u j u u n t u k m e n e r i m a t a n g g u n g j a w a b g u n a m e n c a p a i s a s a r a n 

y a n g t e l a h d i t e t a p k a n d a l a m a n g g a r a n . 

d ) U s u l a n a n g g a r a n d i n i l a i d a n d i s e t u j u i o l e h o r a n g y a n g 

m e m p u n y a i w e w e n a n g l e b i h t i n g g i d a r i p a d a m e n y u s u n n y a j i k a 

a n g g a r a n s u d a h d i s a h k a n , m a k a a n g g a r a n t e r s e b u t t i d a k d a p a t 

d i u b a h k e c u a l i d a l a m h a l k h u s u s . 

B e r d a s a r k a n k a r a k t e r i s t i k t e r s e b u t m a k a d a p a t 

d i s i m p u l k a n b a h w a a n g g a r a n p e r u s a h a a n d i s u s u n u n t u k 

m e n c a p a i t u j u a n p e r u s a h a a n d a l a m j a n g k a p e n d e k . 

5. Jenis^enis Anggaran. 

M e n u r u t G u n a w a n A d i S a p u t r o d a n M a r w a n A s r i ( 2 0 0 0 : 1 2 ) 

m e n y a t a k a n b a h w a b e r d a s a r k a n f l e k s i b i l i t a s a n g g a r a n d a p a t 

d i k e l o m p o k k a n m e n j a d i d u a m a c a m y a i t u : 

1 ) A n g g a r a n t e t a p (fixed budget). 

Y a i t u a n g g a r a n y a n g d i s u s i m u n t u k p e r i o d e t e r t e n t u d i m a n a 

v o l u m e n y a s u d a h d i t e n t u k a n d a n b e r d a s a r k a n v o l u m e t e r s e b u t 

d i r e n c a n a k a n revenue, cost d a n expense d a l a m a n g g a r a n i n i t i d a k 

d i a d a k a n r e v i s i s e c a r a p e r i o d i k . 

2 ) A n g g a r a n k o n t i n u e (continous bugdet). 
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M e m p u n y a i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

a . D i s u s i m u n t u k p e r i o d e t e r t e n t u d a n b e r d a s a r k a n v o l u m e 

t e r s e b u t d i p e r k i r a k a n b e s a m y a revenue, cost d a n expense, 

h. U n t u k m e n g e t a h u i a p a k a h a s u m s i - a s u m s i d a s a r m a s i h d i p a k a i 

a t a u t i d a k m a k a s e c a r a p e r i o d i k d i l a k u k a n p c n i l a i a n k e m b a l i . 

6. Manfaat Anggaran. 

M e n u r u t A b d u l H a l i m , d k k . ( 2 0 0 0 : 1 7 4 ) a d a p u n m a n f a a t d a r i 

p e m a k a i a n a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

a ) M e m p e i j e l a s r e n c a n a s t r a t e g i . 

b ) M e m b a n t u k o o r d i n a s i k e g i a t a n b e b e r a p a b a g i a n d a r i s u a t u 

o r g a n i s a s i . 

c ) M e m p e r o l e h k e s e p a k a t a n b a h w a a n g g a r a n m e r u p a k a n d a s a r 

p e n i l a i a n k i n e r j a m a n a j e r . 

d ) M e l i m p a h k a n t a n g g u n g j a w a b k e p a d a m a n a j e r u n t u k m e m b e r i k a n 

o t o r i s a s i j u m l a h y a n g d i i z i n k a n u n t u k d i k e l u a r k a n d a n 

m e n g i n f o r m a s i k a n k i n e r j a y a n g d i h a r a p k a n . 

7. Keuntungan dan Kelemahan Anggaran. 

J a j u k H e r a w a t i d a n S u s a n t o ( 2 0 0 4 : 1 3 ) k e u n t u n g a n d a n 

k e l e m a h a n p e n y u s u n a n a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

a) Keuntungan Anggaran. 

1 . H a s i l y a n g d i h a r a p k a n d a r i s u a t u r e n c a n a t e r t e n t u d a p a t 

d i p r o y e k s i k a n s e b e l u m n y a r e n c a n a t e r s e b u t d i r e n c a n a k a n . 
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b a g i m a n a j e m e n h a s i l p r o y e k s i i n i m e n c i p t a k a n p e l u a n g 

u n t u k m e m i l i h r e n c a n a y a n g p a l i n g m e n g u n t u n g k a n u n t u k 

d i l a k s a n a k a n . 

2. P e n y u s u n a n a n g g a r a n , d i p e r l u k a n a n a l i s i s y a n g s a n g a t t e l i t i 

t e r h a d a p s e t i a p t i n d a k a n y a n g a k a n d i l a k u k a n . A n a l i s i s i n i 

s a n g a t b e r m a n f a a t b a g i m a n a j e m e n s e k a l i a n a d a p i l i h a n 

u n t u k t i d a k m e l a n j u t k a n k e p u t u s a n t e r s e b u t . 

3 . A n g g a r a n m e r u p a k a n p e n e l i t i a n u n t u k k e r j a s e h i n g g a d a p a t 

d i j a d i k a n p a t o k a n u n t u k m e n i l a i b a i k b u r u k n y a h a s i l y a n g 

d i p e r o l e h . 

4 . A n g g a r a n m e m e r l u k a n a d a n y a d u k u n g a n o r g a n i s a s i y a n g 

b a i k s e h i n g g a s e t i a p m a n a j e m e n m e n g e t a h u i k e k u a s a a n , 

w e w e n a n g d a n k e w a j i b a n n y a . A n g g a r a n s e k a l i g u s 

b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n p o l a k e r j a k a r y a w a n 

d a l a m m e l a k u k a n s u a t u p e k e r j a a n . 

b) Kelemahan Anggaran. 

M e s k i p u n b e g i t u b a n y a k m a n f a a t y a n g d i p e r o l e h d e n g a n 

m e n y u s u n a n g g a r a n , t e t a p i m a s i h t e r d a p a t b e b e r a p a k e l e m a h a n 

y a n g m e m b a t a s i a n g g a r a n . M e n u r u t G u n a w a n A d i S a p u t r o d a n 

m a r w a n A s r i ( 2 0 0 0 : 5 3 ) k e l e m a h a n - k e l e m a h a n t e r s e b u t a n t a r a 

l a i n : 



2 6 

a ) A n g g a r a n d i s u s u n b e r d a s a r k a n e s t i m a s i ( p o t e n s i p e n j u a l a n , 

k a p a s i t a s p r o d u k s i d a n l a i n - l a i n ) m a k a t e r l a k s a n a n y a d e n g a n 

b a i k k e g i a t a n - k e g i a t a n t e r g a n t u n g p a d a k e t e t a p a n e s t i m a s i 

t e r s e b u t . 

b ) A n g g a r a n h a n y a m e r u p a k a n s u a t u a l a t y a n g d i p e r g u n a k a n 

i m t u k m e m b a n t u m a n a j e r d a l a m m e l a k s a n a k a n t u g a s n y a 

b u k a n m e n g g a n t i k a n n y a . 

c ) A n g g a r a n h a n y a m e r u p a k a n r e n c a n a d a n r e n c a n a t e r s e b u t 

b a r u b e r h a s i l a p a b i l a d i l a k s a n a k a n d e n g a n s u n g g u h - s i m g g u h . 

d ) K o n d i s i y a n g t e r j a d i t i d a k t e r l a l u s a m a d e n g a n y a n g 

d i r a m a l k a n s e b e l u m n y a , k a r e n a i t u a n g g a r a n p e r l u m e m i l i k i 

s i f a t y a n g l u w e s . 

8 . Proses Penyusunan Anggaran. 

M e n u r u t A b d u l H a l i m , d k k . ( 2 0 0 0 : 1 7 8 ) p r o s e s p e n y u s u n a n 

a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

1 . ) M e n e r b i t k a n p e d o m a n . 

L a n g k a h p e r t a m a d a l a m p r o s e s p e n y u s i m a n a n g g a r a n a d a l a h 

m e n g e m b a n g k a n p e d o m a n y a n g m e m e r i n t a h k a n u n t u k m e n y u s u n 

a n g g a r a n k e s e m u a m a n a j e r t a n p a k e c u a l i . P e d o m a n i n i s e c a r a 

i m p l i s i t m e n y e b u t k a n r e n c a n a s t r a t e g i s n y a d i i n d i f i k a s i k a n s e s u a i 

p e r k e m b a n g a n y a n g t e r j a d i . P e d o m a n a n g g a r a n i n i d i b u a t o l e h 

s t a f a n g g a r a n d a n d i s e t u j u i o l e h m a n a j e r p u n c a k . U n t u k 
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b e b e r a p a h a l p e d o m a n i n i d i d i s k u s i k a n d e n g a n b a w a h a n 

s e b e l u m d i s e t u j u i . 

2 . ) P r o p o s a l A n g g a r a n P e r m u l a a n . 

B e r d a s a r k a n p e d o m a n , m a n a j e r p u s a t p e r t a n g g u n g j a w a b a n 

d e n g a n d i b a n t u s t a f m e r e k a m e m b u a t a n g g a r a n y a n g d i m i n t a 

k a r e n a t a h u n a n g g a r a n d i m u l a i d e n g a n f a s i l i t a s , p e r s o n i l d a n 

s u m b e r d a y a y a n g s a m a p a d a s a a t t e r s e b u t , a n g g a r a n d i b u a t 

b e r d a s a r k a n k o n d i s i y a n g a d a d e n g a n p e r u b a h a n d i m a n a p e r l u 

p e r u b a h a n b i s a t e r j a d i k a r e n a f a k t o r e k s t e m a l a t a u p u n k a r e n a 

f a k t o r i n t e m a l . 

3 . ) N e g o s i a s i . 

B a g i a n y a n g m e n y u s u n a n g g a r a n m e n d i s k u s i k a n a n g g a r a n 

y a n g d i u s u l k a n d e n g a n a t a s a n n y a , i n i l a h i n t i d a r i p r o s e s 

p e n y u s u n a n a n g g a r a n . A t a s a n b e r u p a y a m e m p e r t i m b a n g k a n 

v a l i d i t a s m a s i n g - m a s i n g p e n y e s u a i a n . 

4 . ) R e v i e w d a n P e r s e t u j u a n . 

P e r s e t u j u a n a k h i r d i r e k o m e n d a s i k a n o l e h p a n i t i a a n g g a r a n 

u n t u k Chief Executive Officer (CEO) k e m u d i a n m e n y e r a h k a n 

a n g g a r a n y a n g d i s e t u j u i k e d e w a n d i r e k t u r u n t u k d i s e t u j u i . 

5 . ) R e v i s i A n g g a r a n . 

S a t u p e r t i m b a n g a n p e n t i n g d a l a m a d m i n i s t r a s i a n g g a r a n 

a d a l a h p r o s e d u r r e v i s i a n g g a r a n y a n g t e l a h d i s e t u j u i . 

P r o s e d u r r e v i s i t e r d i r i d a r i p r o s e d u r y a n g m e m u n g k i n k i l ^ 
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m e n g u b a h a n g g a r a n s e c a r a s i s t e m a t i s ( m i s a l n y a s e c a r a 

k u a r t a l a n d a n p r o s e d u r i m t u k k e a d a a n k h u s u s ) . 

9. Tujuan Penyusunan Anggaran. 

S u a t u p e r u s a h a a n d a l a m m e n y u s u n a n g g a r a n p e r l u m e m p e r h a t i k a n 

b e b e r a p a h a l y a n g m e n j a d i s y a r a t p e r u s a h a a n d a l a m m e n y u s u n 

a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

1 . A d a n y a o r g a n i s a s i p e r u s a h a a n y a n g s e h a t . 

O r g a n i s a s i y a n g s e h a t a d a l a h o r g a n s a s i y a n g m e m b a g i t u g a s 

f u n g s i o n a l d e n g a n j e l a s d a n m e n e n t u k a n g a r i s w e w e n a n g d a n 

t a n g g u n g j a w a b y a n g t e g a s . 

2 . A d a n y a s i s t e m a k u n t a n s i y a n g m e m a d a i . 

3 . A d a n y a p e n e l i t i a n d a n a n a l i s i s . 

P e n e l i t i a n d a n a n a l i s i s d i p e r l u k a n u n t u k m e n e t a p k a n a l a t 

p e n g u k u r p r e s t a s i s e h i n g g a a n g g a r a n d a p a t d i p a k a i u n t u k 

m e n g a n a l i s i s p r e s t a s i . 

4 . A d a n y a d u k u n g a n d a n p a r a p e l a k s a n a . 

M e n u r u t S u p r i y o n o ( 2 0 0 4 : 4 5 ) a n g g a r a n d a p a t d i p a k a i 

s e b a g a i a l a t y a n g b a i k b a g i m a n a j e m e n j i k a a d a d u k u n g a n a k t i f 

d a n p a r a p e l a k s a n a d a n t i n g k a t a t a s a t a u t i n g k a t b a w a h . 

M e n u r u t S u k a r n o ( 2 0 0 2 : 4 ) t u j u a n p e n y u s u n a n a n g g a r a n 

a d a l a h : 
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a ) U n t u k m e n y a t a k a n h a r a p a n a t a u s a s a r a n p e r u s a h a a n s e c a r a 

j e l a s d a n f o r m a l s e h i n g g a b i s a m e n g h i n d a r i k e r a n c u a n d a n 

m e m b e r i k a n a r a h t e r h a d a p a p a y a n g h e n d a k d i c a p a i 

m a n a j e m e n . 

b ) U n t u k m e n g k o m u n i k a s i k a n h a r a p a n m a n a j e m e n k e p a d a p i h a k -

p i h a k t e r k a i t s e h i n g g a a n g g a r a n d a p a t d i m e n g e r t i , d i d u k u n g 

d a n d i l a k s a n a k a n . 

c ) U n t u k m e n y e d i a k a n r e n c a n a t e r p e r i n c i m e n g e n a i a k t i f i t a s 

d e n g a n m a k s u d m e n g u r a n g i k e t i d a k p a s t i a n d a n m e m b e r i k a n 

p e n g a r a h a n y a n g j e l a s b a g i i n d i v i d u d a n k e l o m p o k d a l a m 

u p a y a m e n c a p a i t u j u a n p e r u s a h a a n . 

d ) U n t u k m e n g k o o r d i n a s i c a r a m e t o d e y a n g d i t e m p u h d a l a m 

r a n g k a m e m a k s i m a l k a n s u m b e r d a y a . 

e ) U n t u k m e n y e d i a k a n a l a t p e n g u k u r a n d a n m e n g e n d a l i k a n 

k i n e r j a i n d i v i d u d a n k e l o m p o k s e r t a m e n y e d i a k a n i n f o r m a s i 

y a n g m e n d a s a r i p e r l u t i d a k n y a t i n d a k a n k o r e k s i . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n 

p e n y u s u n a n a n g g a r a n a d a l a h u n t u k m e m p e i j e l a s r e n c a n a 

k e g i a t a n , u n t u k m e n y a t a k a n h a r a p a n y a n g i n g i n d i c a p a i d a n 

s e b a g a i d a s a r p e n i l a i a n p r e s t a s i k e g i a t a n . 

P a d a d a s a m y a y a n g b e r w e n a n g d a n b e r t a n g g u n g j a w a b a t a s 

p e n y u s u n a n a n g g a r a n s e r t a p e l a k s a n a a n k e g i a t a n a n g g a r a n 

l a i n n y a a d a d i t a n g a n p i m p i n a n t e r t i n g g i p e r u s a h a a n , a k a n 
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t e t a p i m e n u r u t M u n a n d a r ( 2 0 0 1 : 2 0 - 2 2 ) p a d a g a r i s b e s a m y a 

t u g a s m e m p e r s i a p k a n d a n m e n y u s u n a n g g a r a n i n i 

d i d e l e g a s i k a n k e p a d a : 

a . B a g i a n A d m i n i s t r a s i , b a g i a n p e r u s a h a a n k e c i l . 

H a l i n i d i s e b a b k a n k a r e n a p e r u s a h a a n k e c i l m e m i l i k i 

k e g i a t a n y a n g t i d a k t e r l a l u k o m p l e k s , s e d e r h a n a d e n g a n 

r u a n g l i n g k u p y a n g t e r b a t a s s e h i n g g a t u g a s p e n y u s u n a n 

a n g g a r a n d a p a t d i s e r a h k a n k e p a d a s a l a h s a t u b a g i a n s a j a 

d a n p e r u s a h a a n y a n g b e r s a n g k u t a n d a n t i d a k p e r l u b a n y a k 

m e l i b a t k a n s e c a r a a k t i f s e l u r u h b a g i a n - b a g i a n y a n g a d a 

d i d a l a m p e r u s a h a a n . P e n u n j u k a n b a g i a n a d m i n i s t r a s i 

d i l a k u k a n d e n g a n p e r t i m b a n g a n b a h w a d i b a g i a n a d m i n i s t r a s i 

i n i l a h t e r k u m p u l s e m u a d a t a - d a t a d a n i n f o r m a s i y a n g 

m e l i p u t i s e l u r u h k e g i a t a n p e r u s a h a a n . 

b . P a n i t i a B u d g e t , b a g i p e r u s a h a a n b e s a r . 

H a l i n i d i s e b a b k a n k e g i a t a n - k e g i a t a n p e m s a h a a n c u k u p 

k o m p l e k s , b e r a n e k a r a g a m d e n g a n r u a n g l i n g k u p y a n g l u a s 

s e h i n g g a b a g i a n a d m i n i s t r a s i t i d a k m u n g k i n d a n t i d a k 

m a m p u l a g i u n t u k m e n y u s u n a n g g a r a n s e n d i n t a n p a 

p a r t i s i p a s i s e c a r a a k t i f b a g i a n - b a g i a n l a i n d a l a m p e r u s a h a a n . 

O l e h s e b a b i t u m e n y u s u n a n g g a r a n p e r l u m e l i b a t k a n s e m u a 

u n s u r y a n g m e w a k i l i s e m u a b a g i a n y a n g a d a d a l a m 

p e r u s a h a a n y a n g d u d u k d a l a m p a m t i a b u d g e t . T i m p e n y u s u n 
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a n g g a r a n i n i b i a s a n y a d i k e t u a i o l e h s a l a h s e o r a n g p i m p i n a n 

p e r u s a h a a n d e n g a n a n g g o t a - a n g g o t a y a n g m e w a k i l i b a g i a n -

b a g i a n y a n g a d a d a l a m p e r u s a h a a n . D i d a l a m p a n i t i a b u d g e t 

i n i l a h d i a d a k a n p e m b a h a s a n - p e m b a h a s a n t e n t a n g r e n c a n a -

r e n c a n a k e g i a t a n y a n g a k a n d a t a n g s e h i n g g a a n g g a r a n y a n g 

t e r s u s u n n a n t i m e r u p a k a n h a s i l k e s e p a k a t a n b e r s a m a s e s u a i 

d e n g a n k o n d i s i f a s i l i t a s s e r t a k e m a m p u a n m a s i n g - m a s i n g 

b a g i a n s e c a r a t e r p a d u . K e s e p a k a t a n b e r s a m a i n i s a n g a t 

p e n t i n g a g a r p e l a k s a n a a n a n g g a r a n n a n t i n y a b e n a r - b e n a r 

d i d u k u n g o l e h s e l u r u h b a g i a n y a n g a d a d i d a l a m p e r u s a h a a n 

s e h i n g g a m e m u d a h k a n t e r c i p t a n y a k e r j a s a m a y a n g s a l i n g 

m e n u n j a n g d a n t e r k o o r d i n a s i d e n g a n b a i k . B a i k a n g g a r a n 

y a n g d i s u s u n o l e h b a g i a n a d m i n i s t r a s i b a g i p e r u s a h a a n k e c i l 

a t a u p u n y a n g d i s u s u n o l e h p a n i t i a b u d g e t b a g i p e r u s a h a a n 

b e s a r b a r u l a h m e r u p a k a n r a n c a n g a n a n g g a r a n . R a n c a n g a n 

a n g g a r a n n a n t i n y a d i s a h k a n o l e h p i m p i n a n t e r t i n g g i 

p e r u s a h a a n d a n d i t e t a p k a n s e b a g a i a n g g a r a n y a n g d e f i n i t i v e 

y a n g a k a n d i j a d i k a n s e b a g a i p e d o m a n k e r j a , s e b a g a i a l a t 

p e n g k o o r d i n a s i k a n k e r j a d a n s e b a g a i a l a t p e n g a w a s a n k e r j a . 

10. Pengertian Pendapatan. 

P e n d a p a t a n m e r u p a k a n b a g i a n y a n g t e r p e n t i n g u n t u k 

d i p e r h a t i k a n d a l a m s u a t u p e r u s a h a a n , k a r e n a b e s a r k e c i l n y a 
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p e n d a p a t a n y a n g d i t e r i m a d a p a t m e m p e n g a r u h i k e s e l u r u h a n g e r a k 

l a n g k a h d a r i a k t i v i t a s p e r u s a h a a n y a n g b e r t u j u a n u n t u k 

m e n d a p a t k a n l a b a o p t i m a l . M e n u r u t H e n r y S i m a m o r a ( 2 0 0 0 : 2 4 ) 

m e n y a t a k a n p e n d a p a t a n (revenue) a d a l a h k e n a i k a n a k t i v a 

p e r u s a h a a n k e w a j i b a n p e r u s a h a a n ( a t a u k o m b i n a s i k e d u a n y a ) 

s e l a m a p e r i o d e t e r t e n t u y a n g b e r a s a l d a r i p e n g i r i m a n b a r a n g -

b a r a n g p e n y e r a h a n j a s a a t a u k e g i a t a n - k e g i a t a n l a i n n y a y a n g 

m e r u p a k a n k e g i a t a n s e n t r a l p e r u s a h a a n . S e d a n g k a n m e n u r u t 

S o e m a r s o S R ( 2 0 0 2 : 5 5 ) m e n y a t a k a n b a h w a p e n d a p a t a n a d a l a h 

j u m l a h y a n g d i b e b a n k a n k e p a d a l a n g g a n a n u n t u k b a r a n g d a n j a s a 

y a n g d i j u a l . P e n d a p a t a n d a p a t j u g a d i d e f i n i s i k a n s e b a g a i b r u t o 

d a l a m m o d a l b i a s a n y a m e l a l u i d i t e r i m a n y a s u a t u a k t i v a d a r i 

l a n g g a n a n y a n g b e r a s a l d a r i b a r a n g d a n j a s a y a n g d i j u a l . 

Jenis-Jenis Pendapatan. 

M e n u r u t A m i n W i d j a j a T u n g g a l ( 2 0 0 2 : 1 0 8 ) m e n y a t a k a n 

b a h w a k h u s u s u n t u k p e n d a p a t a n p a d a p e r h i t u n g a n h a s i l u s a h a 

s e b u a h k o p e r a s i a d a l a h : 

a ) P e n d a p a t a n y a n g t i m b u l b e r a s a l d a r i t r a n s a k s i p e n j u a l a n 

p r o d u k a t a u p e n y e r a h a n j a s a k e p a d a a n g g o t a d a n b u k a n 

a n g g o t a . 

b ) P e n d a p a t a n t e r t e n t u y a n g r e a l i s t i s p e n e r i m a a n n y a m a s i h 

t e r g a n t u n g p a d a p e r s y a r a t a n a t a u k e l e n t u r a n y a n g d i t e r a p k a n . 
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M e n u r u t S w a r j o n o ( 2 0 0 2 : 8 1 - 8 2 ) m e n y a t a k a n b a h w a 

d a l a m k a i t a n n y a d e n g a n o p e r a s i p e r u s a h a a n y a n g u t a m a , 

p e n d a p a t a n d a p a t d i k l a s i f i k a s i k a n m e n j a d i 3 k o m p o n e n y a i t u : 

1 . P e n d a p a t a n O p e r a s i . 

A d a l a h p e n d a p a t a n y a n g d i p e r o l e h p e r u s a h a a n d a r i 

k e g i a t a n u t a m a a t a u y a n g m e n j a d i t u j u a n u t a m a 

p e r u s a h a a n . M a k a p e n d a p a t a n o p e r a s i i n i d i p e n g a r u h i 

o l e h j e n i s u s a h a p e r u s a h a a n . 

2 . P e n d a p a t a n N o n O p e r a s i . 

A d a l a h p e n d a p a t a n s e l a i n y a n g d i p e r o l e h d a r i k e g i a t a n 

u t a m a p e r u s a h a a n y a n g s i f a t n y a i n s i d e n t i l a t a u y a n g 

s e c a r a t i d a k l a n g s u n g b e r k a i t a n d e n g a n k e g i a t a n u t a m a 

p e r u s a h a a n . 

3 . U n t u n g L u a r B i a s a . 

U n t u n g n o n o p e r a s i y a n g s i f a t n y a l u a r b i a s a b a i k 

k e j a d i a n n y a m a u p u n j u m l a h n y a b i a s a n y a d i p i s a h k a n d a n 

d i s e b u t d e n g a n p o s l u a r b i a s a . 

12. Pengertian Anggaran Pendapatan. 

M e n u r u t A m i n W i j a y a T u n g g a l ( 2 0 0 2 : 1 3 ) a n g g a r a n 

p e n d a p a t a n a d a l a h a n g g a r a n y a n g t e r d i r i d a r i p r o y e k s i p e n j u a l a n 

d a n h a r g a j u a l y a n g d i h a r a p k a n . 
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M e n u r u t R o b e r t N . A n t h o n y ( 2 0 0 2 : 5 ) d a l a m b u k u 

t e r j e m a h a n K u m i a w a n T j a k r a w a l a b a h w a a n g g a r a n p e n d a p a t a n 

b e r i s i p r o y e k s i p e n j u a l a n u n i t d i j u m l a h k a n d e n g a n h a r g a j u a l 

y a n g d i h a r a p k a n . D a r i s e m u a e l e m e n a n g g a r a n k e u n t u n g a n , 

a n g g a r a n p e n d a p a t a n a d a l a h y a n g p a l i n g p e n t i n g t e t a p i i t u j u g a 

m e r u p a k a n e l e m e n y a n g d i p e n g a r u h i f a k t o r k e t i d a k p a s t i a n 

t e r b e s a r . 

B e r d a s a r k a n p e n g e r t i a n a n g g a r a n p e n d a p a t a n d i a t a s m a k a 

d a p a t d i s i m p u l k a n m e n u r u t T u n g g a l ( 2 0 0 2 : 1 3 ) b a h w a a n g g a r a n 

p e n d a p a t a n a d a l a h a n g g a r a n y a n g t e r d i r i d a r i p r o y e k s i p e n j u a l a n 

u n i t d i j u m l a h k a n d e n g a n h a r g a j u a l y a n g d i h a r a p k a n . 

P e n d a p a t a n a d a l a h a r u s m a s u k k a s a t a u p e n a m b a h a n l a i n n y a 

d a l a m a k t i v a s a t u a n u s a h a u n t u k p e n y e l e s a i a n k e w a j i b a n -

k e w a j i b a n ( a t a u k o m b i n a s i k e d u a n y a ) d a r i p e n g i r i m a n a t a u 

p r o d u k s i b a r a n g , p e m b e r i a n j a s a a t a u k e g i a t a n l a i r m y a y a n g 

m e m p a k a n b a g i a n k e g i a t a n u t a m a a t a u p u s a t d a r i s a t u a n u s a h a 

y a n g b e r k e s i n a m b u n g a n . 

13. Karakteristik Anggaran Pendapatan. 

M e n u m t A m i n W i d j a j a T u n g g a l ( 2 0 0 2 : 1 3 ) m e n y a t a k a n b a h w a 

k a r a k t e r i s t i k a n g g a r a n p e n d a p a t a n a d a l a h : 

a ) D i m a k s u d k a n u n t u k m e n g u k u r k e e f e k t i f a n d a l a m p e m a s a r a n . 
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b) K a r e n a a d a n y a k e t i d a k p a s t i a n p a s a r d i p a s a r a n , m a k a m a n a j e r 

p e m a s a r a n m e m i l i k i t a n g g u n g j a w a b a n y a n g k u r a n g d i b a n d i n g 

d e n g a n a n g g a r a n b i a y a (cost budget). 

M e n u r u t R o b e r t N . A n t h o n y ( 2 0 0 2 : 1 ) d a l a m b u k u t e r j e m a h a n 

K u m i a w a n T j a k r a w a l a b a h w a k a r a k t e r i s t i k a n g g a r a n p e n d a p a t a n 

a d a l a h s e b a g a i b e r i k u t : 

1 . M e m p e r k i r a k a n k e u n t u n g a n y a n g p o t e n s i a l . 

2 . B i a s a n y a m e l i p u t i w a k t u s e l a m a s a t u t a h u n . 

3 . D i p e r i k s a d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i h t i n g g i . 

4 . M e m p a k a n p e r j a n j i a n m a n a j e m e n , b a h w a m a n a j e r s e t u j u u n t u k 

b e r t a n g g u n g j a w a b u n t u k p e n c a p a i a n t u j u a n d a r i a n g g a r a n 

p e n d a p a t a n . 

5 . S e k a l i d i s e t u j u i a n g g a r a n p e n d a p a t a n h a n y a d a p a t d i u b a h d a l a m 

k o n d i s i t e r t e n t u . 

6 . S e c a r a b e r k a l a k i n e r j a k e u a n g a n a k t u a l d i b a n d i n g k a n d e n g a n 

a n g g a r a n d a n p e r b e d a a n n y a d i a n a l i s i s d a n d i j e l a s k a n . 

B e r d a s a r k a n k a r a k t e r i s t i k a n g g a r a n p e n d a p a t a n d i a t a s , m a k a 

a n g g a r a n m e m p a k a n b a g i a n y a n g p e n t i n g u n t u k p e r e n c a n a a n 

e f e k t i f j a n g k a p e n d e k d a n k o n t r o l d a l a m o r g a n i s a s i , 

p e n y e l e n g g a r a a n n y a b i a s a n y a m e l i p u t i w a k t u s a t u t a h u n d a n 

m e n y a t a k a n p e m a s u k a n d a n p e n g e l u a r a n s e l a m a s a t u t a h u n i t u . 
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Fungsi Anggsran Pendapatan. 

M e n u r u t A m i n W i d j a j a T u n g g a l ( 2 0 0 2 : 2 ) f u n g s i a n g g a r a n 

p e n d a p a t a n d a l a m p e r u s a h a a n a d a l a h u n t u k : 

a ) M e n e n t u k a n s u a t u c a r a y a n g p a l i n g m e n g u n t u n g k a n , y a i t u 

u s a h a - u s a h a b i s a d i a r a h k a n p a d a p e n c a p a i a n t u j u a n 

p e r u s a h a a n y a n g t e l a h d i t e t a p k a n . 

b ) M e m b a n t u m a n a j e m e n d a l a m m e n g e n d a l i k a n j a l a n n y a 

p e r u s a h a a n . 

M e n u r u t R o b e r t N . A t h o n y ( 2 0 0 2 : 3 ) f u n g s i a n g g a r a n 

p e n d a p a t a n d a l a m p e r u s a h a a n a d a l a h : 

1 . U n t u k m e n y e s u a i k a n p e r e n c a n a a n s t r a t e j i k . 

2 . U n t u k m e m b a n t u m e n g k o o r d i n a s i k e g i a t a n d a r i b e b e r a p a 

b a g i a n d a r i o r g a n i s a s i . 

3 . U n t u k m e m b e r i k a n t a n g g u n g j a w a b k e p a d a m a n a j e r g u n a 

m e n g o t o r i s a s i j u m l a h y a n g d a p a t d i g u n a k a n d a n u n t u k 

m e m b e r i t a h u k a n h a s i l y a n g d i h a r a p k a n . 

4 . U n t u k m e n c a p a i p e n d a p a t a n y a n g m e r u p a k a n d a s a r u n t u k 

m e n g e v a l u a s i k i n e r j a a k t u a l d a r i m a n a j e r . 

B e r d a s a r k a n f u n g s i a n g g a r a n p e n d a p a t a n d i a t a s m a k a 

d a p a t d i s i m p u l k a n b a h w a a n g g a r a n p e n d a p a t a n j u g a 

m e r u p a k a n a l a t u n t u k m e m b a n t u m e n g k o o r d i n a s i k e g i a t a n , 

m e m b e r i k a n t a n g g u n g j a w a b k e p a d a m a n a j e r d a n s e b a g a i 
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d a s a r u n t u k m e n g e v a l u a s i k i n e r j a a k t u a l d a n u n t u k 

m e n g u k u r p r e s t a s i s u a t u p e r u s a h a a n . 



B A B i n 

M E T O D E P E N E L I T I A N 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 3 : 1 0 - 1 1 ) j e n i s p e n e l i t i a n j i k a d i t i n j a u d a r i t i n g k a t 

e k s p l a n a s i n y a t e r b a g i m e n j a d i t i g a , y a i t u : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f y a i t u p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h 

( i n d e p e n d e n t ) t a n p a p e r b a n d i n g a n a t a u m e n g h u b u n g k a n v a r i a b e l 

l a i n . 

2 ) P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f y a i t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n , p e n e l i t i a n i n i m e m b a n d i n g k a n a n t a r a s u a t u 

v a r i a b e l d e n g a n b e b e r a p a s a m p e l a t a u d a l a m s t r u k t u r y a n g 

b e r b e d a . 

3 ) P e n e l i t i a n A s o s i a t i f . 

P e n e l i t i a n A s o s i a t i f y a i t u p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i a n t a r a d u a v a r i a b e l a t a u l e b i h . 

D a l a m p e n e l i t i a n i n i p e n e l i t i m e n g g u n a k a n j e n i s p e n e l i t i a n 

D e s k r i p t i f y a n g m a n a p e n e l i t i a n i n i b e r t u j u a n u n t u k m e n g e t a h u i 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a 

P T . C i t r a P r a b u M e d i a P r a b u m u l i h . 
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B. Tempat penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . C i t r a P r a b u M e d i a y a n g 

b e r a l a m a t d i J l . J e n d . S u d i r m a n 1 7 2 P r a b u m u l i h . 

C . Operasionalisasi Variabel. 

O p e r a s i o n a l i s a s i V a r i a b e l y a i t u s u a t u d e f i n i s i y a n g a k a n 

d i b e r i k a n k e p a d a s u a t u v a r i a b e l y a n g d i t e l i t i d e n g a n c a r a m e m b e r i k a n 

a r t i d a n m e n s p e s i f i k a s i k a n b a g a i m a n a k e g i a t a n a t a u v a r i a b e l d i u k u r . 

O p e r a s i o n a l i s a s i V a r i a b e l d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

Tabel I I I . l 
Operasionalisasi Variabel 

V a r i a b e l . D e f i n i s i . I n d i k a t o r . 
F a k t o r - f a k t o r F a k t o r - f a k t o r y a n g m e n y e b a b k a n a . F a k t o r i n t e m 
p e n y e b a b tidak t e r c a p a i n y a a n g g a r a n 1 . P e n y u s u n a n a n g g a r a n 
t i d a k p e n d a p a t a n o l e h p e r u s a h a a n b a i k y a n g tidak 
t e r c a p a i n y a i n t e m d a n e k s t e m p e r i o d e m e m p e r h a t i k a n 
a n g g a r a n 2 0 0 9 - 2 0 1 1 k e m a m p u a n k e r j a 
p e n d a p a t a n . k a r y a w a n . 

2 . K u r a n g n y a k e r j a s a m a 
a n t a r b a g i a n y a n g a d a . 

3 . P e n y u s u n a n A n g g a r a n 
y a n g o u t o f d a t e . 

b . F a k t o r e k s t e m . 
1 . I n f l a s i . 
2 . B a h a n b a k u . 
3 . K e a d a a n m o n e t e r . 
4 . K e a d a a n a l a m . 

S u m b e r : P e n u l i s , 2 0 1 2 
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Data yang akan digunakan. 

N u t I n d r i a n t o d a n B a m b a n g S u p o m o (2002:146-147) k l a s i f i k a s i 

d a t a d i l i h a t d a r i c a r a m e m p e r o l e h t e r b a g i m e n j a d i d u a : 

1 . ) D a t a P r i m e r 

D a t a P r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

s e c a r a l a n g s u n g d a r i s u m b e r a s l i n y a ( t i d a k m e l a l u i p e r a n t a r a ) . 

D a t a p r i m e r s e c a r a k h u s u s d i k u m p u l k a n o l e h p e n e l i t i u n t u k 

m e n j a w a b p e r t a n y a a n p e n e l i t i . 

2. ) D a t a S e k u n d e r . 

D a t a s e k u n d e r m e r u p a k a n d a t a p e n e l i t i a n y a n g d i p e r o l e h t i d a k 

s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n 

d i c a t a t o l e h p i h a k l a i n ) , d a t a s e k u n d e r u m u m n y a b e r u p a 

b u k t i , c a t a t a n a t a u l a p o r a n h i s t o r i s y a n g t e l a h t e r s u s u n d a l a m 

a r s i p y a n g d i p u b l i k a s i m a u p u n t i d a k d i p u b l i k a s i . 

A d a p u n d a t a y a n g d i p e r l u k a n d a l a m p e n e l i t i a n i n i 

a d a l a h d a t a s e k i m d e r y a i t u d a t a y a n g b e r u p a : 

a ) s e j a r a h s i n g k a t p e r u s a h a a n P T . C i t r a P r a b u M e d i a 

b ) s t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s . 

c ) V i s i d a n M i s i P T . C i t r a P r a b u M e d i a P r a b u m u l i h 
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d ) A n g g a r a n d a n r e a l i s a s i p e n d a p a t a n P T . C i t r a P r a b u 

M e d i a . 

Teknik Pengumpulan Data 

W . G u l o ( 2 0 0 2 : 1 1 5 - 1 2 3 ) t e k n i k p e n g u m p u l a n d a t a d i l a k u k a n m e l a l u i : 

1 ) W a w a n c a r a y a i t u b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a 

p e n e l i t i d e n g a n r e s p o n d e n . 

2 ) O b s e r v a s i y a i t u m e t o d e p e n g u m p u l a n d a t a d i m a n a p e n e l i t i 

m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n . 

3 ) S u r v e y y a i t u m e t o d e p e n g u m p u l a n d a t a d e n g a n 

m e n g g u n a k a n i n s t r u m e n t p e r t a n y a a n u n t u k m e m i n t a 

t a n g g a p a n d a n r e s p o n d e n t e r h a d a p s a m p e l . 

4 ) K u i s i o n e r y a i t u p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k k a l i m a t 

t a n y a . 

5 ) D o k u m e n y a i t u c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a m a s a l a l u . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h 

w a w a n c a r a d a n d o k u m e n t a s i . 
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Analisis dan Teknik Analisis. 

M u d j r a d K u n c o r o ( 2 0 0 3 : 1 2 4 ) a d a d u a m e t o d e y a n g d i g u n a k a n d a l a m 

m e n g a n a l i s i s d a t a y a i t u : 

a. ) M e t o d e K u a n t i t a t i f . 

M e t o d e K u a n t i t a t i f a d a l a h m e t o d e a n a l i s i s d a t a y a n g d i u k u r 

d a l a m s u a t u s k a l a n u m e r i k ( a n g k a ) . 

b . ) M e t o d e k u a l i t a t i f . 

M e t o d e k u a l i t a t i f a d a l a h m e t o d e a n a l i s i s d a t a y a n g t i d a k 

d i u k u r d a l a m s u a t u s k a l a n u m e r i k . 

M e t o d e y a n g d i g u n a k a n p e n e l i t i a d a l a h m e t o d e 

k u a l i t a t i f y a i t u d e n g a n c a r a m e n g a n a l i s i s f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . 

C i t r a P r a b u M e d i a . 

T e k n i s a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n k u a l i t a t i f y a i t u d e n g a n m e l a k u k a n a n a l i s i s d e n g a n c a r a 

m e m b e r i k a n p e n j e l a s a n m e n g e n a i f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . 

C i t r a P r a b u M e d i a . 



BAB IV 

H A S I L P E N E L I T I A N DAN PEMBAHASAN 

H A S I L P E N E L I T I A N 

1. Sejarah singkat PT. Citra Prabu Media Prabumulih. 

P a d a t a h u n 2 0 0 3 H a r i a n U m u m P r a b u m u l i h p o s b e l u m 

b e r u p a k o r a n s e u t u h n y a m e l a i n k a n m a s i h b e r u p a s u p l e m c n n y a 

k o r a n S u m a t c r a H k s p r c s y a n g C u m a s a t u h a l a m a n y a i t u 

h a l a m a n m e t r o b e r p a s a n g a n d e n g a n b a t u r a j a p o s . S e l a m a 

k u r u n w a k t u 3 t a h u n s e j a k a p r i l 2 0 0 3 s a m p a i d e n g a n t a h u n 

2 0 0 6 t e l a h t e r j a d i b e b e r a p a k a l i p e r g a n t i a n w a r t a w a n y a n g 

m e l i p u t i , n m l a i d a r i I b n u K h o l d u n t , y a n g b e r p a s a n g a n d e n g a n 

J a k f a r S i d d i q , b c r g a n t i d e n g a n R e z a P a h l c v i I c r u s g a n t i d e n g a n 

A s e p Y u s r i a n s y a h s e l a n j u t n y a b c r g a n t i d e n g a n K m s . A . R i v a i 

y a n g m a s i h b e r p a s a n g a n d e n g a n J a k f a r S i d d i q . 

S e t e l a h m e l i h a t p e l u a n g y a n g m c n g i j i n k a n s e r t a 

m e m u n g k i n k a n u n t u k m e m b u k a k o r a n s e n d i r i , a k h i m y a t e p a t 

p a d a t a n g g a l 11 S e p t e m b e r 2 0 0 6 r e s m i b e r p i s a h d a r i k o r a n 

S u m a t e r a E k s p r e s d a n m e n j a d i k o r a n s e n d i r i d e n g a n G e n e r a l 

M a n a g e r D o n i R o m a d o n a d i b a n t u r e d a k t u r J a k f a r S i d d i q s e r t a 

b e b e r a p a w a r t a w a n a n t a r a n y a F r e d i , a z h a r , A r a f i k s e r t a B u d i . 
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D e n g a n d e l a p a n h a l a m a n y a i t u d u a h a l a m a n w a m a d a n 

e n a m h a l a m a n p u t i h s e r t a m e n y e w a R u k o ( R u m a h T o k o ) 

s e b a g a i m a r k a s p e r t a m a y a n g b e r t e m p a t t i n g g a l d i m u a r a d u a 

p r a b u m u l i h t i m u r d e p a n r u m a h m a k a n s o p o n y o n o , o r a n g - o r a n g 

p r a b u m u l i h p o s m u l a i b e r k a n t o r m e n c a r i b e r i t a u n t u k 

k o n s u m s i p u b l i k y a n g b a i k s e r t a b a g u s d a r i s e g i k u a l i t a s 

m a u p u n k u a n t i t a s b e r i t a d i p a d u k a n d e n g a n c a r a p e n y a m p a i a n 

y a n g l u g a s d a n m u d a h d i p a h a m i t i d a k p e r d u l i p a n a s t e r i k n y a 

m a t a h a r i a t a u p u n d i n g i n y a a i r h u j a n n a m u n t e t a p b e u s a h a 

m e n y a j i k a n b e r i t a - b e r i t a y a n g h a n g a t d a n t e r b a r u . 

P a d a t a h u n 2 0 0 8 P r a b u m u l i h P o s m e m i l i k i l a h a n 

s e n d i r i d e n g a n m e n e m p a t i R u k a n ( R u m a h K a n t o r ) d i a t a s l a h a n 

2 7 m X 2 1 m d i t a m b a h d e n g a n b e b e r a p a k a r y a w a n b a i k u n t u k 

w a r t a w a n m a u p u n i k l a n m a k a p r a b u m u l i h p o s s i a p b e r s a i n g 

d e n g a n k o r a n - k o r a n l o k a l y a n g a d a a p a l a g i d e n g a n 

d i b a n g u n n y a g e d u n g p e r c e t a k a n s e n d i r i m a k a h a r i a n u m u m 

p r a b u m u l i h p o s d i p a s t i k a n t i d a k a k a n t e r l a m b a t a t a u p u n 

k e s i a n g a n b e r e d a r m a u p u n s a m p a i k e t a n g a n p e m b a c a . 

S e h i n g g a p a d a t a h u n 2 0 0 9 d a n 2 0 1 0 p r a b u m u l i h p o s 

m e n d a p a t k a n p e n g h a r g a a n d a r i P T . W a h a n a S e m e s t a M e r d e k a 

( W S M ) d i J a k a r t a s e b a g a i k o r a n d e n g a n o p l a h t e r t i n g g i d i v i s i 

d u a . S a m p a i s a a t i n i p u n k o r a n h a r i a n u m u m p r a b u m u l i h p o s 
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t e t a p e k s i s d a n t e r u s m e l a j u t e r d e p a n d e n g a n i n o v a s i s e r t a 

t a m p i l a n w a j a h y a n g m e n a r i k u n t u k t e r u s d i b a c a . 

Visi PT. Citra Prabu Media 

" m e n j a d i k a n k o r a n h a r i a n u m u m p r a b u m u l i h p o s k o r a n t e r b e s a r d i 

S u b a g s e l " . 

Misi PT. Citra Prabu Media 

M e n j a d i k a n p r a b u m u l i h p o s t e m p a t p e m a s a n g i k l a n . 

M e n i n g k a t k a n o p l a h s e t i n g g i - t i n g g i n y a . 

M e n j a d i k a n p r a b u m u l i h p o s s e b a g a i t e m p a t s h a r i n g s e r t a t u k a r 

p e n d a p a t d i m a s y a r a k a t . 

M e n j a d i k a n p r a b u m u l i h p o s d i s u k a i p e m b a c a . 

- M e n j a d i k a n p r a b u m u l i h p o s s e b a g a i a l a t / w a d a h d a l a m m e m a j u k a n 

p e n g e t a h u a n / p e n d i d i k a n d i t e n g a h m a s y a r a k a t . 

2. Struktur Organisasi PT. Citra Prabu Media Prabumulih. 

D a l a m m e l a k u k a n s u a t u u s a h a n y a a g a r m e n c a p a i t u j u a n 

p e r u s a h a a n t e r s e b u t p e r l u a d a n y a s t r u k t u r o r g a n i s a s i d a n s u s u n a n 

t a t a c a r a d a r i s e t i a p b a g i a n y a n g b e r h u b u n g a n d a l a m o r g a n i s a s i 

p e r u s a h a a n t e r s e b u t a g a r e f i s i e n d a n e f e k t i f d a l a m m e l a k u k a n 

s u a t u p e k e r j a a n d a p a t t e r j a m i n . D i b a n d i n g k a n d e n g a n p e r u s a h a a n 

p e r d a g a n g a n i n d u s t r i d i m a n a k e g i a t a n m e l i p u t i t r a n s a k s i p e n j u a l a n 
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d a n p e m b e l i a n j a s a , m a k a p e r u s a h a a n j a s a P e r c e t a k a n K o r a n 

y a n g m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g d i b u a t s e s u a i d e n g a n 

k e b u t u h a n d a n k o n d i s i p e r u s a h a a n m e n g e n a i j a s a - j a s a n y a y a n g 

d i b e r i k a n . 

S t r u k t u r o r g a n i s a s i y a i t u s u a t u s u s u n a n y a n g s i s t e m a t i s d a n 

b e r h u b u n g a n a n t a r d e p a r t e m e n a t a u a n t a r i n d i v i d u d i m a n a 

t e r d a p a t a t a s a n d a n b a w a h a n d e n g a n p e m b a g i a n t u g a s d a n 

w e w e n a n g y a n g j e l a s s e h i n g g a a k a n t e r j a d i k e s i n a m b u n g a n 

d i d a l a m n y a . S e t i a p p e r u s a h a a n / b a d a n u s a h a y a n g b e r b a d a n h u k i u n 

h a r u s m e m i l i k i t u j u a n d a n m e m e r l u k a n s u a t u p e n g a t u r a n y a n g 

s e s u a i d e n g a n b i d a n g u s a h a y a n g d i j a l a n k a n . P e n g a t u r a n t e r s e b u t 

b e r u p a s t r u k t u r o r g a n i s a s i p e r u s a h a a n . 

S e t i a p p e r u s a h a a n h a r u s a d a s t r u k t u r o r g a n i s a s i y a n g j e l a s 

d a n t e r a r a h k a r e n a u n t u k m e n c a p a i s u a t u t u j u a n y a n g d i i n g i n k a n 

p e r u s a h a a n . S e t i a p o r a n g t i d a k b i s a m e l a k u k a n s u a t u u s a h a 

s e n d i r i t a n p a a d a n y a b a n t u a n d a r i p i h a k / o r a n g l a i n , h a l t e r s e b u t 

d i s e b a b k a n o l e h k e t e r b a t a s a n y a n g d i m i l i k i s e t i a p o r a n g . D e n g a n 

b e g i t u u n t u k m e n c a p a i t u j u a n t e r s e b u t d i p e r l u k a n s u a t u s i s t e m 

k e r j a y a n g b a i k d a n d a p a t d i p e r t a n g g u n g j a w a b k a n d i m a s a y a n g 

a k a n d a t a n g , s i s t e m y a n g d i m a k s u d a d a l a h s i s t e m o r g a m s a s i 

p e r u s a h a a n . 
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S t r u k t u r o r g a n i s a s i a k a n d i l i h a t s e c a r a j e l a s d a n t e g a s 

a p a b i l a d i l a k u k a n d a l a m p e r u s a h a a n d a n m e m b e r i k a n g a m b a r a n 

d a n p e n g e r t i a n m e n g e n a i f u n g s i - f u n g s i o r g a n i s a s i t e r t e n t u y a n g 

a d a d a l a m o r g a n i s a s i p e r u s a h a a n y a n g m a n a s a t u s a m a l a i n 

s a l i n g b e r h u b u n g a n e r a t d a n d i h u b u n g k a n m e l a l u i g a r i s - g a r i s 

w e w e n a n g d a n t a n g g u n g j a w a b . P e r l u n y a d i b e n t u k s t r u k t u r 

o r g a n i s a s i s e r t a p e m b a g i a n t u g a s d a r i s e t i a p b a g i a n d a l a m 

o r g a n i s a s i y a n g s a l i n g b e r h u b u n g a n d i m a k s u d k a n a g a r a k t i f i t a s 

d a l a m p e r u s a h a a n b e r j a l a n d e n g a n l a n c a r s e s u a i y a n g d i h a r a p k a n 

p e r u s a h a a n . 

S t r u k t u r o r g a n i s a s i y a n g t e r d a p a t d a l a m P T . C i t r a P r a b u 

M e d i a P r a b u m u l i h a d a l a h b e r b e n t u k g a r i s d i m a n a a t a s a n l a n g s i m g 

m e m b a w a h i b a g i a n - b a g i a n y a n g a d a d a l a m s u a t u p e r u s a h a a n 

o r g a n i s a s i y a n g m e n u n j u k k a n g a r i s w e w e n a n g d a n t a n g g u n g 

j a w a b y a n g m e n g h u b u n g k a n l a n g s u n g s e c a r a v e r t i k a l a n t a r a 

a t a s a n d e n g a n b a w a h a n . D a r i j a b a t a n y a n g p a l i n g a t a s / p u n c a k , 

m e n e n g a h s a m p a i j a b a t a n t e r e n d a h m a s i n g - m a s i n g d i h u b u n g k a n 

d e n g a n s a t u g a r i s w e w e n a n g a d a p u n s t r u k t u r o r g a n i s a s i y a n g 

d i t e r a p k a n o l e h P T . C i t r a P r a b u M e d i a P r a b u m u l i h . 
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T A B E L I V . l 
S T R U K T U R ORGANISASI 

PT. PRABU INTERMEDIA PRABUMULIH 

M A N A G E R 
K E U A N G A N / A C C O U N T I N G 

K A S I R 

K O O R D I N A T O R 
C E T A K S E T 

P E L A K S A N A 

D I R E K T U R 

W A K I L D I R E K T U R 

G E N E R A L M A N A G E R 

A D M / U M U M 

K O O R D I N A T O R 
M A I N T E N A N C E 

P E L A K S A N A 

P R O D U K S I 

K O O R D I N A T O R 
C E T A K W E B 

P E L A K S A N A 

S u m b e r : P T . C i t r a P r a b u M e d i a , 2 0 1 2 
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3. Pembagian Tugas 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i y a n g d i t e r a p k a n P T . C i t r a 

P r a b u M e d i a y a n g d i a j u k a n p a d a g a m b a r d i a t a s d e n g a n 

m e m p e r l i h a t k a n p e r a t u r a n y a n g d i b u a t o l e h p i m p i n a n 

p e r u s a h a a n , m a k a p e m b a g i a n t u g a s p e r u s a h a a n i n i d i k e m u k a k a n 

s e b a g a i b e r i k u t : 

a. Direktur 

D i r e k t u r m e r u p a k a n p i m p i n a n y a n g t e r t i n g g i d a l a m p e r u s a h a a n 

d a n j u g a s e b a g a i p e m i l i k m o d a l P T . C i t r a P r a b u M e d i a . J a b a t a n 

p i m p i n a n i n i a d a l a h s e b a g a i p e m b u a t k e p u t u s a n t e r t i n g g i d a l a m 

p e r u s a h a a n j u g a s e b a g a i p e n a n g g u n g j a w a b a t a s k e l a n g s u n g a n 

h i d u p p e r u s a h a a n . 

T u g a s - t u g a s d a n t a n g g u n g j a w a b D i r e k t u r a d a l a h : 

1 ) M e n g k o o r d i n a s i d a n m e n g a w a s i p i m p i n a n b a g i a n . 

2 ) M e n e r i m a , m e n e m p a t k a n d a n m e m b e r h e n t i k a n p e g a w a i 

a t a u k a r y a w a n p e r u s a h a a n s e r t a m e n e t a p k a n g a j i n y a . 

3 ) B e r t a n g g u n g j a w a b a t a s m a j u m u n d u m y a p e r u s a h a a n 

t e r s e b u t . 

4 ) M e n e t a p k a n k e b i j a k s a n a a n - k e b i j a k s a n a a n s e r t a m e n g a m b i l 

k e p u t u s a n . 

5 ) M e n a n d a t a n g a n i s u r a t p e n t i n g p e r u s a h a a n . 

6 ) M e m b i n a h u b u n g a n k e r j a y a n g b a i k d e n g a n s e m u a p i h a k , 

b a i k e k s t e m d a n i n t e m d a l a m m e l a k u k a n u s a h a a g a r 

t e r c a p a i n y a t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n . 

7 ) M e n e n t u k a n b e s a m y a b i a y a y a n g d i p e r l u k a n o l e h 

p e r u s a h a a n . 
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8 ) M e n y u s u n rencana k e r j a d a n a n g g a r a n b e l a n j a u n t u k 

k e g i a t a n p e r u s a h a a n t e r s e b u t . 

9 ) M e m b u a t r e n c a n a k e r j a s e k a l i g u s m e m i m p i n k e g i a t a n k e r j a 

t e r s e b u t . 

1 0 ) B e r t a n g g u n g j a w a b p e n u h t e r h a d a p k e g i a t a n p e r u s a h a a n 

t e r s e b u t . 

WakU Direktur 

- T u g a s d a n t a n g g u n g j a w a b n y a a d a l a h m e m b a n t u D i r e k t u r , 

General Manager 

U n t u k m e n j a l a n k a n k e g i a t a n u s a h a d a r i p e r c e t a k a n / p e n e r b i t a n 

d i a n t a r a n y a : 

- M a s a l a h p e m b e l i a n k e b u t u h a n p o k o k p e r u s a h a a n . 

- M e n g a t u r m a n a j e m e n s e c a r a u m u m : b i d a n g p e n d a p a t a n , 

a d m i n i s t r a s i , k e u a n g a n d a n S D M . 

M e n g k o o r d i n i r p r o g r a m p e r k e m b a n g a n d a n p e r e n c a n a a n 

d a r i p e r u s a h a a n . 

Manager Keuangan/Accounting 

B e r t u g a s d i b i d a n g u r u s a n k e u a n g a n s e c a r a m e n y e l u r u h 

d i a n t a r a n y a : 
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- U a n g m a s u k / p e n g e l u a r a n . 

U r u s a n g a j i d a n y a n g b e r k a i t a n d e n g a n k e p e n t i n g a n m a s a l a h 

k e u a n g a n . 

M e n y u s i m r e n c a n a k e r j a k e u a n g a n . 

- M e m b u a t l a p o r a n k e u a n g a n p e r u s a h a a n . 

M e l a k s a n a k a n p e n g e l o l a a n d a n p e r t a n g g u n g j a w a b a n k e u a n g a n 

s e c a r a m e n y e l u r u h u n t u k m e n u n j a n g k e l a n c a r a n a k t i v i t a s 

o p e r a s i p e r u s a h a a n . 

e. ADM Umum 

A d a l a h p e t u g a s , p e m b a n t u G e n e r a l M a n a g e r d a l a m u r u s a n 

a d m i n i s t r a s i k e p e g a w a i a n , p e m b e l i a n d a n u r u s a n a d m i n i s t r a s i 

m a n a j e m e n . 

f. Produksi 

- A d a l a h p e t u g a s G e n e r a l M a n a g e r d a l a m u r u s a n m e s i n 

p e r c e t a k a n b e s e r t a p r o d u k s i . 

g. Kasir 

- A d a l a h p e t u g a s , p e m b a n t u m a n a g e r k e u a n g a n d a l a m u r u s a n 

m e n e r i m a d a n m e n g e l u a r k a n u a n g u n t u k p e m b a y a r a n d a n 

p e m b e l i a n ( g a j i k a r y a w a n ) . 
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h. Koordinator Cetak Set 

- T u g a s n y a : B i d a n g C e t a k . 

i. Koordinator Maintenance 

T u g a s n y a : U r u s a n P e r b a i k a n m a s a l a h m e s i n . 

j . Koordinator Cetak Web 

- T u g a s n y a : s e b a g a i k o o r d i n a t o r p e r c e t a k a n / c e t a k s e c a r a 

u m u m . 

4. Anggaran Pendapatan PT. Citra Prabu Media 

A p a b i l a a k t i v i t a s s u a t u p e r u s a h a a n s e m a k i n b e r k e m b a n g 

s e j a l a n d e n g a n k e m a j u a n y a n g d i a l a m i , s k a l a k e g i a t a n y a n g 

s e m a k i n l u a s , p e r m a s a l a h a n y a n g a k a n d i h a d a p i p e r u s a h a a n 

s e m a k i n k o m p l e k s . U n t u k m e n g a t a s i k o n d i s i t e r s e b u t 

p e r u s a h a a n d i t u n t u t u n t u k m e l a k s a n a k a n f u n g s i m a n a j e m e n 

y a n g c u k u p k u a t d a n m e m a d a i . 

F u n g s i m a n a j e m e n i n i m e l i p u t i p e r e n c a n a a n d a n 

p e n g e n d a l i a n y a n g e f e k t i f t e r h a d a p s e g a l a k e g i a t a n o p e r a s i o n a l 

p e r u s a h a a n , u n t u k d a p a t m e l a k s a n a k a n f u n g s i t e r s e b u t 

d i p e r l u k a n a d a n y a t e k n i k s e r t a p r o s e d u r p e l a k s a n a a n y a n g 

m e m a d a i s e h i n g g a d a p a t m e m b e r i k a n i n f o r m a s i y a n g s e s u a i 

d a n b e r m a n f a a t b a g i p i m p i n a n p e r u s a h a a n . S a l a h s a t u a l a t 



53 

y a n g c u k u p p e n t i n g u n t u k m e n c a p a i m a k s u d t e r s e b u t a d a l a h 

a n g g a r a n y a n g m e r u p a k a n t o l a k u k u r y a n g d a p a t d i p a k a i 

u n t u k m e n i l a i e f i s i e n s i d a n e f e k t i v i t a s s u a t u k e g i a t a n . 

B e r i k u t i n i a d a l a h b e b e r a p a k e t e n t u a n a n g g a r a n s e c a r a 

u m u m y a n g a d a d i P T . C i t r a P r a b u M e d i a : 

a. A n g g a r a n p e r u s a h a a n m e r u p a k a n p e n j a b a r a n d a r i 

r e n c a n a k e g i a t a n p e r u s a h a a n d a n m e r u p a k a n a l a t 

p e n g e n d a l i a n k e b e r h a s i l a n p e n c a p a i a n s a s a r a n y a n g 

t e l a h d i t e t a p k a n d a l a m rencana k e r j a p e r u s a h a a n . 

b . U n t u k k e p e r l u a n p e n g e n d a l i a n d a n p e n g e l o l a a n 

a n g g a r a n p e n d a p a t a n p e r u s a h a a n s u p a y a t e r d a p a t 

k e s e l a r a s a n d a n k e s a t u a n g e r a k s e h i n g g a 

p e l a k s a n a a n n y a d a p a t d i l a k u k a n d e n g a n b a i k , e f i s i e n 

d a n e f e k t i f d i b u t u h k a n s u a t u p e d o m a n 

p e l a k s a n a a r m y a . 

c. P e n y u s u n a n a n g g a r a n h a r u s m e n g a c u k e p a d a 

p e n c a p a i a n s a s a r a n y a n g t e l a h d i t e t a p k a n d a l a m 

r e n c a n a j a n g k a p a n j a n g p e r u s a h a a n d e n g a n 

m e m p e r t i m b a n g k a n p e r k i r a a n k e a d a a n u n t u k t a h u n 

y a n g a k a n d a t a n g . 

d . P r i n s i p e f i s i e n s i , h e m a t , t i d a k b e r l e b i h a n d a n 

t e r k o o r d i n a s i h a r u s s e n a n t i a s a d i j a g a u n t u k s e m u a 
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u n i t o r g a m s a s i y a n g a d a d a l a m r a n g k a m e m b u a t 

s u a t u p r o g r a m k e i j a d a n a n g g a r a n n y a . 

Pedoman Anggaran Pendapatan PT. Citra Prabu Media 

P e n g a n g g a r a n y a n g d i l a k u k a n P T . C i t r a P r a b u M e d i a 

m e n g a c u p a d a p o k o k k e b i j a k s a n a a n p e n y u s u n a n d a n r e n c a n a 

k e r j a a n g g a r a n d e n g a n m a k s u d : 

a. M e m u d a h k a n p e n y u s u n a n , p e l a k s a n a a n p e l a p o r a n d a n 

p e n g a w a s a n a n g g a r a n . 

b . D i p a k a i s e b a g a i t o l a k u k u r k e b e r h a s i l a n p e l a k s a n a a n 

a n g g a r a n y a n g t e l a h d i l a k u k a n s e c a r a l e n g k a p , t e r p a d u d a n 

s i s t e m a t i s . 

c. M e m p e r k e c i l k e m u n g k i n a n p e r b e d a a n p e n a f s i r a n d a l a m 

p e n y u s u n a n a n g g a r a n . 

d . M e m p e r j e l a s k a n t u g a s d a n t a n g g u n g j a w a b d a l a m 

p e n y u s u n a n , p e n y a m p a i a n , p e l a k s a n a a n d a n p e n g e n d a l i a n 

a n g g a r a n , 

T u j u a n y a n g i n g i n d i c a p a i d a l a m a n g g a r a n p e n j u a l a n 

P T . C i t r a P r a b u M e d i a a d a l a h : 

a . S e b a g a i p e d o m a n i m t u k p a r a p e l a k s a n a d i l m g k u n g a n P T . 

C i t r a P r a b u M e d i a d a l a m m e l a k s a n a k a n p e n g e n d a l i a n d a n 
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p e n g e l o l a a n y a n g b e r k a i t a n d e n g a n p e l a k s a n a a n a n g g a r a n 

p e r u s a h a a n . 

b . S e b a g a i p e d o m a n d a l a m p e m b e r i a n w e w e n a n g k e p a d a 

s e m u a u n i t k e r j a d a l a m m e l a k s a n a k a n r e n c a n a k e g i a t a n 

k e r j a s e r t a a n g g a r a n y a n g b e r a d a d i b a w a h p e n g e n d a l i a n d a n 

p e n g e l o l a a n n y a . 
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B. Pembahasan Hasil Penelitian 

Analisis Faktor-faktor Penyebab Tidak Tercapainya Anggaran 

Pendapatan 

P e r u s a h a a n d a l a m m e l a k u k a n k e g i a t a n n y a u n t u k m e n c a p a i 

m e w u j u d k a n t u j u a n - t u j u a n n y a t e r t e n t u a g a r t e r c a p a i a n g g a r a n 

p e n d a p a t a n y a n g t e l a h d i r e n c a n a k a n o l e h p e r u s a h a a n , s e m u a i t u t i d a k 

t e r l e p a s h u b u n g a n n y a d e n g a n a n g g a r a n p e n d a p a t a n . N a m i m d a l a m 

s e t i a p k a l i m e n y u s u n a n g g a r a n p e n d a p a t a n j a r a n g s e k a l i t e r c a p a i n y a 

s e c a r a m a k s i m a l y a n g s e s u a i d e n g a n y a n g d i h a r a p k a n o l e h 

p e r u s a h a a n s e t i a p t a h u n n y a , h a l t e r s e b u t s a n g a t b e r p e n g a r u h b e s a r 

t e r h a d a p p e r k e m b a n g a n d a n k o n d i s i k e u a n g a n p e r u s a h a a n . B a n y a k 

s e k a l i f a k t o r - f a k t o r y a n g a d a d a p a t m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n p a d a P T . C i t r a P r a b u M e d i a . S e h i n g g a a p a b i l a 

d i b i a r k a n s e c a r a t e r u s m e n e r u s a k a n m e n y e b a b k a n k e m u n d u r a n b a g i 

k a r y a w a n P T . C i t r a P r a b u M e d i a u n t u k i t u d a l a m b a b I V i n i a k a n 

d i a n a l i s i s f a k t o r - f a k t o r a p a k a h y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n P T . C i t r a P r a b u M e d i a . 

P T . C i t r a P r a b u M e d i a y a n g m e r u p a k a n u n i t p e n e l i t i a n s e b a g a i 

s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e r c e t a k a n . S a a t i n i 

a n g g a r a n p e n d a p a t a n P T . C i t r a P r a b u M e d i a s e l a l u b e r f l u k t u a s i . H a l 

i n i t e n t u s a n g a t b e r p e n g a r u h b a g i p e r u s a h a a n d a n m e n j a d i k e n d a l a 

b a g i p e r k e m b a n g a n p e r u s a h a a n s e l a n j u t n y a . A n g g a r a n p e n d a p a t a n 
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s e b a g a i s u a t u a l a t u n t u k m e m u d a h k a n p i h a k - p i h a k p e r u s a h a a n d a l a m 

m e n c a p a i s u a t u l a b a y a n g o p t i m a l , b a n y a k k e n d a l a - k e n d a l a y a n g 

d i h a d a p i p e r u s a h a a n t e r k a i t l a n g s u n g m a u p u n t i d a k l a n g s i m g d e n g a n 

r e a l i s a s i a n g g a r a n p e n d a p a t a n . 

P T . C i t r a P r a b u M e d i a d i d a l a m m e l a k u k a n p e n c a t a t a n a n g g a r a n 

d i l a k s a n a k a n o l e h b a g i a n k e u a n g a n . A n g g a r a n d i s e t i a p a w a l t a h u n 

b e r d a s a r k a n t a h u n k a l e n d e r , p e n c a t a t a n a n g g a r a n d i s e r t a d e n g a n 

r e a l i s a s i a n g g a r a n p e n d a p a t a n t a h u n s e b e l u m n y a . A n g g a r a n 

p e n d a p a t a n s e b e l u m d i s e r a h k a n d a n d i l a k s a n a k a n o l e h b a g i a n 

p e n d a p a t a n t e r l e b i h d a h u l u a n g g a r a n d i b a h a s d a n d i l a k u k a n m e l a l u i 

r a p a t o l e h k o m i t e a n g g a r a n . 

S e t e l a h p e n c a t a t a n a n g g a r a n d i l a k u k a n o l e h b a g i a n k e u a n g a n d a n 

a n g g a r a n p e n d a p a t a n d i a n a l i s i s d e n g a n c a r a m e m b a n d i n g k a n a n g g a r a n 

p e n d a p a t a n d e n g a n r e a l i s a s i p a d a p e r i o d e y a n g s a m a . A p a b i l a t e r j a d i 

s e l i s i h b a i k s e l i s i h m e n g u n t u n g k a n m a u p u n s e l i s i h y a n g m e r u g i k a n 

m a k a s e l i s i h t e r s e b u t t i d a k m e m p e n g a r u h i l a p o r a n k e u a n g a n 

p e r u s a h a a n k a r e n a a n g g a r a n t e r s e b u t h a n y a d i g u n a k a n s e b a g a i 

p e d o m a n k e r j a y a n g t u j u a r m y a u n t u k m e n g u k u r k e m a m p u a n 

m a n a j e m e n p e r u s a h a a n . 

B e r d a s a r k a n t a b e l I . l p a d a b a b s e b e l u m n y a d a p a t d i k e t a h u i r e a l i s a s i 

a t a s a n g g a r a n p e n d a p a t a n y a n g s e l a l u t e r j a d i s e l i s i h a n t a r a p e n d a p a t a n 

d e n g a n r e a l i s a s i n y a . D i b a w a h i n i p e n u l i s i n g i n : " M e n g a n a l i s i s f a k t o r -
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f a k t o r a p a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a 

P T . C i t r a P r a b u M e d i a , b a i k s e c a r a i n t e m m a u p u n e k s t e m " . 

A k a n d i u r a i k a n s e b a g a i b e r i k u t : 

Faktor-faktor yang menyebabkan tidak tercapainya anggaran 

pendapatan. 

a) Faktor intem. 

F a k t o r i n t e m p e r u s a h a a n m e m p a k a n d a t a i n f o r m a s i d a n p e n g a l a m a n 

y a n g t e r d a p a t d a l a m p e m s a h a a n i t u s e n d i r i : 

1 ) P e n y u s u n a n a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n k e m a m p u a n 

k e r j a k a r y a w a n . 

P a d a p e n y u s u n a n a n g g a r a n p e n d a p a t a n P T . C i t r a P r a b u 

m e d i a k u r a n g n y a t e n a g a k e r j a y a n g t e r s e d i a b a i k 

k e t e r a m p i l a n / k e a h l i a n s e r t a k e m a m p u a n k e r j a k e r y a w a n d a l a m 

m e n y u s u n a n g g a r a n h a l i n i t e r l i h a t d a r i k u r a n g n y a s t a f 

p e l a k s a n a a n n y a y a n g m e l e b i h i w a k t u y a n g t e l a h d i a n g g a r a n k a n 

s e h i n g g a a n g g a r a n p e n d a p a t a n y a n g d i k e l u a r k a n a k a n l e b i h b e s a r . 

A n g g a r a n m e m p a k a n s u a t u r e n c a n a t e r i n c i y a n g d i n y a t a k a n 

s e c a r a f o r m a l d a l a m u k u r a n k u a n t i t a t i f u n t u k m e n u n j u k k a n 

b a g a i m a n a s u m b e r - s u m b e r a k a n d i p e r o l e h u n t u k d i g u n a k a n 

d a l a m j a n g k a w a k t u s a t u t a h u n . A n g g a r a n m e m p a k a n h a s i l d a r i 

p e n e l i t i a n y a n g a k a n d i t e l i t i d a r i h a s i l k e r j a s a m a a n t a r b e b e r a p a 
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b a g i a n . H a l i n i d i s e b a b k a n k e r a n a s u a t u a n g g a r a n h a r u s d a p a t 

d i t e r i m a s e m u a b a g i a n y a n g b e r s a n g k u t a n . S e c a r a u m u m t u j u a n 

a n g g a r a n a d a l a h s e b a g a i p e d o m a n p e r u s a h a a n d a l a m m e l a k u k a n 

a k t i v i t a s p e r u s a h a a n a g a r l e b i h t e r a r a h d a n e f e k t i f s e r t a e f i s i e n . 

2 ) K u r a n g n y a k e r j a s a m a a n t a r b a g i a n y a n g a d a m e r u p a k a n s a l a h 

s a t u f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n y a n g 

t e l a h d i t e t a p k a n . R e n c a n a k e r j a d a n a n g g a r a n h a r u s l a h d i b a h a s 

s e c a r a k e s e l u r u h a n s e h i n g g a r e n c a n a k e r j a d a n a n g g a r a n t i a p - t i a p 

b a g i a n t i d a k b e r d i r i s e n d i r i t e t a p i m e l a k u k a n s u a t u r e n c a n a k e r j a 

y a n g t e r p a d u d a n m e n y e l u r u h 

3 ) P e n y u s u n a n a n g g a r a n y a n g out of date. 

S e t e l a h s e l u r u h k e g i a t a n r e n c a n a k e i j a d a n a n g g a r a n y a n g 

t e l a h t e t a p k a n d i t e r i m a o l e h p i m p i n a n p e r u s a h a a n , m a k a 

p i m p m a n p e r u s a h a a n a k a n m e m b a h a s r e n c a n a k e r j a t e r s e b u t . 

H a s i l p e m b a h a s a n a n g g a r a n l a n g s u n g d i s a m p a i k a n a t a u 

d i d i s k u s i k a n d e n g a n b a g i a n t e r k a i t s e p e r t i b a g i a n k e u a n g a n d a n 

a d m i n i s t r a s i . K e b i j a k a n d a s a r y a n g d i g u n a k a n o l e h p e r u s a h a a n 

d a l a m m e n y u s u n a n g g a r a n a d a l a h b a h a n b a k u s t a n d a r d a n 

p e n g a l a m a n m a s a l a l u a r t i n y a p e n y u s u n a n a n g g a r a n b a h a n b a k u 

s t a n d a r y a n g d i l a k u k a n p e r u s a h a a n t e l a h k a d a l u a r s a k a r e n a 

p e r u s a h a a n t e l a h m e m b e r i k a n k e b i j a k s a a n n y a p a d a s a a t 

p e n y u s u n a n r e n c a n a k e r j a d a n a n g g a r a n y a n g t e l a h d i s u s u n . 
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b) Faktor ekstem 

F a k t o r e k s t e m m e r u p a k a n d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i l u a r p e r u s a h a a n , t e t ^ i y a n g m e m p i m y a i p e n g a r u h t e r h a d a p 

a n g g a r a n p e n d a p a t a n p e r u s a h a a n . 

1 ) I n f l a s i . 

I n f l a s i s a n g a t b e r p e n g a r u h t e r h a d a p t i n g k a t p e r k e m b a n g a n 

e k o n o m i y a n g t e r j a d i , s e h i n g g a p e r u s a h a a n h a r u s m e n y e s u a i k a n 

k e a d a a n y a n g a d a . D a l a m k e a d a a n i n i a t a u p e m b a h a n y a n g t e r j a d i 

m e n g a k i b a t k a n b e r k u r a n g n y a a n g g a r a n p e n d a p a t a n y a n g d i l a k u k a n 

o l e h s e t i a p p e r u s a h a a n k a r e n a s i t u a s i y a n g t i d a k s t a b i l d a l a m 

p e r e k o n o m i a n . 

2 ) B a h a n b a k u . 

B a h a n b a k u m e r u p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t p e n t i n g 

d a n t i d a k d a p a t d i p i s a h k a n d a l a m k e g i a t a n p r o s e s p r o d u k s i 

p e r u s a h a a n , k a r e n a f a k t o r i n i s a n g a t b e s a r p e n g a r u h n y a t e r h a d a p 

p e r k e m b a n g a n s u a t u p e m s a h a a n u n t u k d a p a t b e r t a h a n h i d u p . 

B a h a n b a k u s a n g a t b e r p e r a n d a l a m k e g i a t a n p e r u s a h a a n , k a r e n a 

b a h a n b a k u y a n g a d a d i p a s a r s e r i n g k a l i m e n g a l a m i p e m b a h a n 

s e p e r t i n a i k t u r u n n y a h a r g a t e r g a n t i m g d e n g a n k e a d a a n 

p e r e k o n o m i a n y a n g a d a s e h i n g g a p e r u s a h a a n p e r l u m e n c e r m a t i d a n 

m e r e n c a n a k a n d e n g a n s e b a i k - b a i k n y a a g a r r e a l i s a s i t i d a k 

m e n y i m p a n g t e r l a l u j a u h d a l a m m e m p e r o l e h b a h a n b a k u . 
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3 ) K e a d a a n m o n e t e r . 

K e a d a a n m o n e t e r y a n g t e r j a d i s a n g a t b e r p e n g a r u h b a g i 

k e l a n g s u n g a n p e r k e m b a n g a n p e r u s a h a a n k a r e n a d e n g a n k e a d a a n 

m o n e t e r y a n g t e r j a d i i n i k e n a i k a n h a r g a m e n j a d i t i d a k m e n e n t u 

s e h i n g g a s e r i n g t e r j a d i t i d a k t e r c a p a i n y a a n g g a r a n d e n g a n 

r e a l i s a s i n y a . O l e h s e b a b i t u p e m i m p i n h a r u s s e d a p a t m u n g k i n 

m e l a k u k a n p e r e n c a n a a n y a n g m a t a n g d a n p e n g e n d a l i a n y a n g 

m a k s i m a l a g a r r e a l i s a s i s e s u a i d e n g a n a n g g a r a n y a n g t e l a h 

d i t e t a p k a n o l e h p e r u s a h a a n . 

4 ) K e a d a a n a l a m . 

K e a d a a n a l a m s a n g a t p e r l u d i p e r h i t u n g k a n d a l a m m e n c a p a i 

s u a t u k e b e r h a s i l a n p e r u s a h a a n d a l a m d u n i a b i s n i s k a r e n a t a n p a 

i n f o r m a s i k e a d a a n a l a m t e r s e b u t t i d a k a k a n b e r j a l a n d e n g a n l a n c a r 

k e g i a t a n p r o s e s p r o d u k s i p e r u s a h a a n . K e a d a a a n a l a m t e r s e b u t d a p a t 

b e r u b a h - u b a h d a n t e r j a d i s e w a k t u - w a k t u s e p e r t i h u j a n , b a n j i r d a n 

s e b a g a i n y a y a n g m e n y e b a b k a n k e g i a t a n p e r u s a h a a n t i d a k e f e k t i f 

d a l a m m e n c a p a i s a s a r a n y a n g i n g i n d i c a p a i o l e h p e r u s a h a a n . 



B A B V 

S I M P U L A N D A N S A R A N 

B e r d a s a r k a n p e m b a h a s a n y a n g t e l a h d i l a k u k a n p e n u l i s d a r i B a b 

s e b e l u m n y a t e r h a d a p p e r m a s a l a h a n y a n g a d a p a d a P T . C i t r a P r a b u M e d i a 

y a n g b e r h u b u n g a n d e n g a n f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n 

p e n d a p a t a n y a n g d i l a k u k a n o l e h P T . C i t r a P r a b u M e d i a . M a k a p a d a b a g i a n 

a k h i r d a r i p e n u l i s s k r i p s i i n i a k a n m e n g a m b i l s u a t u k e s i m p u l a n y a n g s e s u a i 

d e n g a n p o k o k p e r m a s a l a h a n s e b a g a i b e r i k u t : 

A . S i m p u l a n . 

S e c a r a u m u m f a k t o r - f a k t o r a p a y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . C i t r a P r a b u M e d i a y a i t u 

f a k t o r i n t e r n d a n f a k t o r e k s t e m . F a k t o r i n t e r n y a i t u p e n y u s u n a n 

a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n k e m a m p u a n k e r j a k a r y a w a n , 

k u r a n g n y a k e r j a s a m a a n t a r a b a g i a n y a n g a d a d a n p e n y u s u n a n 

a n g g a r a n y a n g out of date. S e d a n g k a n f a k t o r e k s t e r n y a i t u i n f l a s i , 

b a h a n b a k u , k e a d a a n m o n e t e r d a n k e a d a a n a l a m . 

R e a l i s a s i a n g g a r a n p e n d a p a t a n P T . C i t r a P r a b u M e d i a P r a b u m u l i h 

s e l a m a 3 t a h u n b e r t u r u t - t u r u t s e l a l u t i d a k t e r c a p a i , h a l i n i 

m e n g a k i b a t k a n l a b a y a n g d i i n g i n k a n t i d a k t e r c a p a i d e n g a n 

s e m e s t i n y a . 

6 2 
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B . S a r a n 

B e r d a s a r k a n p e r m a s a l a h a n d a n k e s i m p u l a n d i a t a s , m a k a p e n u l i s 

a k a n m e m b e r i k a n s a r a n - s a r a n y a n g d a p a t d i g u n a k a n u n t u k 

m e n g a t a s i m a s a l a h t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n p a d a P T . 

C i t r a P r a b u M e d i a s e b a g a i b e r i k u t : 

1 . P e r u s a h a a n s e b a i k n y a m e n a m b a h j u m l a h t e n a g a k e r j a y a n g 

m e m i l i k i k e a h l i a n d a l a m m e n y u s u n a n g g a r a n p e n d a p a t a n s e r t a 

k o m u n i k a s i d a n k e r j a s a m a y a n g b a i k a n t a r t i a p b a g i a n d a l a m 

•• p e n y u s u n a n r e n c a n a k e r j a y a n g d i b u a t a g a r d a p a t s a l i n g 

m e n d u k u n g d a n b e r f o k u s m e n u j u s a s a r a n y a n g t e l a h d i t e t a p k a n 

o l e h p e r u s a h a a n . 

2 . P e r u s a h a a n s e b a i k n y a l e b i h e f e k t i f d a n e f i s i e n d a l a m m e n e n t u k a n 

j u m l a h b a h a n b a k u y a n g a k a n d i g u n a k a n d a l a m k e g i a t a n o p e r a s i 

p e r u s a h a a n t e r s e b u t d a n p e r u s a h a a n h a r u s m e r e n c a n a k a n d e n g a n 

s e b a i k - b a i k n y a a g a r r e a l i s a s i t i d a k m e n y i m p a n g t e r l a l u j a u h d a r i 

a n g g a r a n y a n g t e l a h d i t e t a p k a n . 



DAFTAR PUSTAKA 

A b d u l H a l i m , d k k . 2 0 0 0 . Sistem Pengendalian Manajemen, U P ? A M D , 
Y K P N , Y o g y a k a r t a . 

G u n a w a n A d i s a p u t r o d a n M a r w a n A s r i . 2 0 0 3 . Anggaran Perusahaan, E d i s i 
P e r t a m a , B P F E , Y o g y a k a r t a . 

H e n r y S i m a m o r a . 2 0 0 2 . Akuntansi Basis Pengambilan Keputusan Bisnis, 
c e t a k a n k e s a t u , j i l i d s a t u , P e n e r b i t S a l e m b a E m p a t , J a k a r t a . 

J a j u k H e r a w a t i d a n S u n a r l o . 2 0 0 4 . Anggaran Perusahaan, A M U S , Y o g y a k a r t a . 

M . i q b a l I l a s a n . 2 0 0 3 . Pokok-pokok Materi Statistik 2, b u m i a k s a r a , 
J a k a r t a . 

M u l y a d i . 2 0 0 1 . Akuntansi Manajemen Konsep Manfaat dan Rekayasa, 
S T I E Y K P N , Y o g y a k a r t a . 

M u l y a d i . 2 0 0 7 . Sistem Perencanaan dan pengendalian Manajemen, 
P c n e r b i t S a l e m b a E m p a t , J t i k a r t a . 

N a f a r i n , 2 0 0 0 . Penganggaran Perusahaan, S a l e m b a E m p a l , J a k a r t a . 

N a n l i n a l i h b a h a s a W . G u l o . 2 0 0 2 . Metodelogi Penelitian, P c n e r b i t P T . 
G r a n s i n d o I K A P l , J a k a r t a . 

N u r I n d r i a n t o d a n B a m b a n g S u p o m o . 2 0 0 2 . Metodelogi Penelitian B i s n i s 
Untuk Akuntansi dan Manajemen, E d i s i P e r t a m a , B P F E , 
Y o g y a k a r t a . 

N u r s u t a n . 2 0 0 1 . Motivasi, E d i s i P e r t a m a , B P F E , J a k a r t a . 

R o b e r t N . A n t h o n y , V i j a y G o v i n d r a j a n A l i h B a h a s a F X . K u r n i a w a n 
T j a k r a w a l a . 2 0 0 3 . Sistem Pengendalian Manajemen. B u k u D u a , 
P e n e r b i t E r l a n g g a , J a k a r t a . 

S i a g i a n . 2 0 0 1 . Motivasi, E d i s i P e r t a m a , B P F E , J a k a r t a . 

S o e m a r s o n o . S R . 2 0 0 5 . Akuntansi Pengantar, B P F E , Y o g y a k a r t a . 



S u g i y o n o . 2 0 0 1 . Metode Penelitian Bisnis, C e t a k a n K e l i m a , C V . A l v a b e t a , 
B a n d u n g . 

S u g i y o n o . 2 0 0 3 . Metode Penelitian Bisnis, C V . A l f a b e t a , B a n d u n g . 

S u k a r n o . 2 0 0 2 . Sistem Perencanaan dan Pengendalian Manajemen, E d i s i 
1 , P T . R a j a G r a f i n d o P e r s a d a , J a k a r t a 

S u p r i y o n o . 2 0 0 2 . Akuntansi Manajemen dan Proses Perencanaan, E d i s i 
P e r t a m a , B P F E U G M , Y o g y a k a r t a . 

S u p r i y o n o . 2 0 0 4 . Akuntansi Manajemen (Konsep Dasar . - V k s m t a n s i 
Manajemen dan Proses perencanaan), B P F E , Y o g y a k a r t a . 

S u p r i y o n o . 2 0 0 1 . Akuntansi Manajemen dan Proses Perencanaan, B P F E 
U G M , Y o g y a k a r t a . 

S w a r d j o n o . 2 0 0 2 . Akuntansi pengantar, E d i s i K e l i m a , B u k u K e s a t u , 
S a l e m b a E m p a t , J a k a r t a . 

T e g u h P u d j o M u l y o . 2 0 0 0 . Metodologi Penelitian Ekonomi, E d i s i R e v i s i , 
P T . G r a f i n d o P e r s a d a , J a k a r t a . 

S k r i p s i : 
W i b o w o . 2 0 0 7 . Analisis Faktor-faktor Penyebab Tidak Tercapainya 

Anggaran Pendapatan Pada PT. Sri Karyatama Palembang. 
P a l e m b a n g . ( T i d a k D i p u b l i k a s i k a n ) . 

W i d o d o . 2 0 0 4 . Pengantar akuntansi 1 dan Soal-soal, E d i s i R e v i s i , 
P e n e r b i t G r a s i n d o , J a k a r t a . 



^ ^ ^ ^ ^ 

UNIVERSIIAS MUHAMMADIYAH PALEMBANG 
FAKULTAS EKONOMI 

JURUSAN IZIN PENYELENGGARAAN AKREDITASI 
JURUSAN MANAJEMEN (Si) ; No 3619/D/T/K-II/2010 No. 018/BAN-PT/Ak-Xl/S1/Vlil/2008 (B) 
JURUSANAKUNTANS1{S1) : No. 3620/D/T/K-l 1/2010 No 044/BAN-PT/Ak-XIII/Sl/li/2011 (B) 
MANAJEMEN PEMAbARAN (D.lll) , No 3377/D/T/K-11/2009 No 0O5/BAN-PT/Ak-X/Dp(-ll!/vl/2O10 (B) 

Aiamat: Jalan Jenderal Ahmad Yani 13 Ulu (0711) 511433 Faximile (07111 518018 Palembang 30263 

L E M B A R PERSETUJUAN PERBAIKAN SKRIPSI 

a r i / T a n g g a l 
^ a k t u 
a m a 
I M 
r o g r a m S t u d i 

: S a b t u , 1 1 A g u s t u s 2 0 1 2 
: 1 3 . 0 0 s /d 1 6 . 0 0 W I B 
: D e s i A r i s a n d y 
: 2 2 2 0 0 8 1 5 4 
: A k u n t a n s i 

l a t a K u l i a h P o k o k : S i s t e m P e n g e n d a l i a n M a n a j e m e n 
i d u l S k r i p s i : A n a l i s i s F a k t o r - f a k t o r P e n y e b a b T i d a k T e r c a p a i n y a A n g g a r a n P e n d a p a t a n 

P a d a P T . C i t r a P r a b u M e d i a P r a a b u m u l i h . 

T E L A H D I P E R B A I K I DAN DISETUJUI O L E H T I M PENGUJI DAN 
PEMBIMBING SKRIPSI DAN DIPERKENANKAN 

UNTUK M E N G I K U T I WISUDA 

NO NAMA DOSEN 
JABATAN T G L 

PERSETUJUAN 

TANDA 

TANGAN 

1 R o s a l i n a G h a z a l i , S . E . , A k . , M . S i P e m b i m b i n g 

2 M . T a u f i k S y a m s u d i n , S . E . , A k . , M . S i K e t u a P e n g u j i 

3 R o s a l i n a G h a z a l i , S . E . , A k . , M . S i A n g g o t a P e n g u j i I 

4 M s y . M i k i a l , S . E . , A k . , M . S i A n g g o t a P e n g u j i I I 
2 7 A^£Tur 

P a l e m b a n g , A g u s t u s 2 0 1 2 

N l ^ ^ M T 0 2 0 6 0 4 6 3 0 3 / 7 8 4 0 2 1 

ISLAM! i \GGL L 



u m u l i h 
tdraJ S u d i r n u n N o 172, P j t i h G ^ u n g , P r a b u m u i t h t U r a t , P r a b u m u l i h - S u m a t e r a S e l a t a n 
1 3 - 7 0 0 0 0 6 2 , 7 0 0 O O 6 7 . F: 0 7 1 3 - 3 2 2 Q 9 6 . M : 0 7 1 3 - 7 0 1 6 S 6 5 , E: c w a b u m u l i h p o s ^ v a h o o . c o m 

N o m o r 
Lampiran 
Perihal 

0070/ SK/PP/Vll/2012 
1 ( satu ) lembar 
Surat Keterangan 

Prabumulih, 30 Juli 2012 

Kepada Yth, 

Dekan 
Universitas Muhammadiyah Palembang 
Fakultas Ekonomi 

di 
Palembang, Sumatera Selatan 

Assalamualaikum Wr. Wb. 
Yang bertanda tangan dibawah ini ; 

Nama : Doni Romadona 
Jabatan : General Manager 
Unit Kerja : Harian umum Prabumulih Pos 

Dengan ini mcnerangkan bahwa 

Nama : Desi Arisandy 
Nim : 22 2008 154 
Program Studi : Akutaosi 

Selanjutnya melalui sural ini kami Managemen Harian Umum Prabumulih Pos 
Menyatakan bahwa mahasiswa yang tersebut diatas telah menyeiesaikan 
Serta melakukan penelitian dan peninjauan di perusahaan kami sebagaimana mestinya 
yang nantinya data dan juga hasil penelitian dipergunakan sebagai bahan untuk menyusun/ 
penulisan skripsi. - • ^ 

Demikian surat pcmbcritahuan ini kami buat untuk bisa dipergunakan sebagaimana mestinva. 
atas pcrhatiannya kami ucafdcan terimakasiH 
Wassatamualaikum Wr.Wb. 

Hormat kami, ~, 



KARTU AKTIVltAS BIMBINGAN SKRIPSI 

JAMA MAHASISWA : Desi Arisandy 

JIM 

PEMBIMBING 
2 2 2 0 0 8 1 5 4 KETUA Rosalina Ghazali, S.E, Ak., M.SI 

URUSAN A k u n t a n s i ANGGOTA 
UDUL SKRIPSI ANALISIS FAKTOR-FAKTOR PENYEBAB TIDAK TERCAPAINYA 

ANGGARAN PENDAPATAN PADA PT. CITRA PRABU MEDIA 
PRABUMULIH 

4 0 . T6I_ /BUTM 
KONSULTASI 

MA I b R I YANG DBAHAS 
PARAF PEMBIMBING 

KETERANGAN 4 0 . T6I_ /BUTM 
KONSULTASI 

MA I b R I YANG DBAHAS 
KETUA ANGGOTA 

KETERANGAN 

i V 

c (3^C if 

3 — k ^ - ^ ^ = 1 = 4 

5 ' V q«i( ^ -i (T ^^T.I'JT/ ( r W 4 L-

6 l ^ > ^ t it̂  

7 fl/iC? L y ^ w r ( o t L 
8 , 1 -

9 4 -
1 0 

1 1 

1 2 

1 3 

1 4 

1 5 

1 6 

C A T A T A N 

MahasisiMa diberikan w a k t u menyeiesaikan Skripsi, 
6 butan terhttung se}ak tanggal dttetapkan 

DI Keluarkan di : Palembang 
Pada tanggal / / 

Dekan 
Jurusan, 

unardi, S . E , M.SI 



UNIVERSITAS MUHA 
a • 

AH PALEMBANG 

. ' • i l ' r ' J . ' . J .VM 

<3? 276/J-10/FE-U;^lf/SHAmiI/Z012 

D I B E R I K A N K E P A D A : 

NAMA 
NIM 
JURUSAN 

DESI ARISANDY 
2 2 2 0 0 8 1 5 4 
Akuntansi 

Y a n g d i n y a t a k a n L U L U S M e m b a c a d a n H a f a l a n A l - Q u r ' a n 
d i F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

D e n g a n P r e d i k a t MEMUASKAN 
P a l e m b a n g , 0 4 A g u s t u s 2 0 1 2 

a n . D e k a n 
' / ^ ^ r r ^ ^ ^ ^ f e m b a n t u D e k a n I V 

7t>, JV>^ 



SURAT KETERANGAN TELAH MENGIKUTI TES TOEFL 

Sehubungan dengan akan dilaksanakannya ujian komprehensif di Fakultas Ekonomi UMP, 
maka mahasiswa dengan nama di bawah ini telah mengikuti tes TOEFL, untuk 
diperbolehkan sementara mendaftar pada ujian tersebut, yaitu : 

NO NAME STUDENT 
NUMBER 

1 

Palembang, 31 Juli 2012 

NB : (Surat keterangan ini dilaporkan asli, tidak boleh difotokopi) 



BIODATA PENULIS 

N a m a 

N I M 

F a k u l t a s 

J u r u s a n 

T e m p a t / T a n g g a l L a h i r 

J e n i s K e l a m i n 

A i a m a t 

N a m a O r a n g T u a 

A y a h 

I b u 

P e k e r j a a n O r a n g T u a 

A y a h 

I b u 

D E S I A R I S A N D Y 

2 2 2 0 0 8 1 5 4 

; E k o n o m i 

: A k u n t a n s i 

: P a l e m b a n g , 3 1 D e s e m b e r 1 9 8 8 

: P e r e m p u a n 

: J i n . P a s u n d a n N o . 1 2 0 R T . 2 7 / R W . 0 0 6 K a l i d o n i 

2 I l i r P a l e m b a n g 3 0 1 1 8 . 

: S u h e d i 

: S a m u n a h 

: B u r u h 

: T u r u t S u a m i 

J u d u l S k r i p s i A n a l i s i s F a k t o r - f a k t o r P e n y e b a b T i d a k 

T e r c a p a i n y a A n g g a r a n P e n d a p a t a n P a d a 

P T . C i t r a P r a b u M e d i a P r a b u m u l i h . 

P e m b i m b i n g R o s a l i n a G h a z a l i , S . E , A k , M . S i 

P a l e m b a n g , A g u s t u s 2 0 1 2 

P e n u l i s 


