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A B S T R A K 

Antonius /22210277/ Dampak Penerapan Corporate Social Resfwrnihi/ity (CSR) terhadap Laba 
pada PT.Semen Baturaja (PERSERO) Palembang/ Teori Akuntansi, 

Perumusan masalah dalam penelitian ini adalah bagaimana dampak penerapan Corporate Social 
Responsibility (CSR) terhadap laba pada PT.Semen Baturaja (PERSERO) Palembang, tujuannya 
adalah mengetahui dampak penerapan Corporate Social Responsibility (CSR) Terhadap Laba 
pada PT.Semen Baturaja (PERSERO) Palembang. 

Jenis penelitian in! adalah deskriptif penelitian ini adalah analisis kualitatif Analisis kualitatif 
yaitu menjelaskan dan menguraikan dampak penerapan Corporate Social Responsibility (CSR) 
terhadap laba pada PT.Semen Baturaja (PERSERO) Palembang 

Hasil analisis menunjukan bahwa didalam penerapan Program-program Corporate Social 
Responsibility yang telah dijalankan oleh PT.Semen Baturaja (PERSERO) Palembang dimana 
dana CSR tahun 2013 turun sebesar 60% dibandingkan tahun 2012, sedangkan meningkatnya 
penjualan PT.Semen Baturaja (PERSERO) Palembang sebesar 6,5% dari tahun 2012 ke tahun 
2013 dan disertai juga dengan meningkatnya laba PT.Semen Baturaja (PERSERO) sebesar 4,3% 
dari tahun 2012 ke tahun 2013. Didalam biaya operasionalnya juga mengalami peningkatan setiap 
tahunnya sebesar 7,8% pada tahun 2012 ke tahun 2013. 

Kata kunci; Corporate Social Responsibility peningkatan penjualan. 
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ABSTRACT 

The impact of the Corporate Social Responsihility (CSR) implementation towards 
the sales increase of PT.Semen Baturaja (PERSERO) Palembang 

The problem of this study was how the impact the Corporate Social Responsibility 
impel mentation towards the sales increase of PT.Semen Baturaja (PERSERO) 
Palembang was. the objective of this study was to find out the impact of the 
Corporate Social Responsibility implementation towards the sales increase of 
PT.Semen Baturaja(PERSERO) Palembang. 

This study used descriptive research.The data analysis used in this study was 
qualitative by explaining the impact of the Corporate Social Responsibility 
implementation towards the sales increase of PT.Semen Baturaja (Persero) 
Palembang. The result showed that in the Corporaten Social Responsibility 
Program implamentation conducted by PT.Semen Baturaja (PERSERO) 
Palembang the Corporate Social Responsibility fund in 2013 decreased 60% 
higher than those in 2012. 
This had impact on the sales increase of PT. Semen Baturaja (Persero) 
Palembang 6J from 2012 to 2013 it was followed the profit increase of 
PT.Semen Baturaja (persero) palembang by 4,3% ifrom 2012 to 2013 the 
operational cost also increasedeacyear by 7,8from 2012 to 2013 

Keywords : Corporate Social Responsibility, sales increase. 
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BAB I 

PENDAHULUAN 

A.Latar Belakang Masalah 

P a n d a n g a n d a l a m d u n i a u s a h a p e r u s a h a a n h a n y a b e r t u j u a n u n t u k 

m e n d a p a t l a b a y a n g p a l i n g m a k s i m u m t a n p a m e m p e r h a t i k a n d a m p a k y a n g 

m u n c u l d a l a m k e g i a t a n u s a h a n y a k i n i s u d a h t i d a k d a p a t d i t e r i m a l a g i . 

P e r k e m b a n g a n d u n i a s a a t i n i m e n u n t u t u s a h a u n t u k m e n i n g k a t k a n p e r h a t i a n n y a 

k e p a d a l i n g k u n g a n s o s i a l . P e r u s a h a a n d i h a r a p k a n t i d a k h a n y a m e m e n t i n g k a n 

k e p e n t i n g a n m a n a j e m e n d a n p e m i l i k m o d a l ( i n v e s t o r d a n k r e d i t o r ) t e t a p i j u g a , 

k o n s u m e n , m a s y a r a k a t d a n l i n g k u n g a n n y a . N a m u n p e r u s a h a a n j u g a h a r u s d a p a t 

m e m b e r i k a n p e n i n g k a t a n m u t u d a n k u a l i a t a s h i d u p m a s y a r a k a t , i n d u s t r i j u g a 

m e l a h i r k a n k a u m b u r u h d a n k e r u s a k a n l i n g k u n g a n s e p e r t i p o l u s i u d a r a , l i m b a h 

p a b r i k d a n e k s p l o i t a s i h a s i l a l a m y a n g b e r l e b i h a n . 

M a s y a r a k a t s e m a k i n k r i t i s d a n m a m p u m e l a k u k a n k o n t r o l s o s i a l t e r h a d a p 

d u n i a u s a h a . H a l i n i m e n u n t u t p a r a p e l a k u b i s n i s u n t u k m e n j a l a n k a n u s a h a n y a 

d e n g a n s e m a k i n b e r t a n g g u n g j a w a b , p e l a k u b i s n i s t i d a k h a n y a d i t u n t u t u n t u k 

m e m p e r o l e h k e u n t u n g a n d a r i l a p a n g a n u s a h a n y a , m e l a i n k a n m e r e k a j u g a d i m i n t a 

u n t u k m e m b e r i k a n k o n t r i b u s i t e r h a d a p l i n g k u n g a n s o s i a l n y a . 

P e r u b a h a n p a d a t i n g k a t k e s a d a r a n m a s y a r a k a t m e m u n c u l k a n k e s a d a r a n 

p e r u s a h a a n t e n t a n g p e n t i n g n y a m e l a k s a n a k a n Corporate Social Respond ility 

( C S R ) . P e m a h a m a n i n i m e m b e r i k a n p e d o m a n b a h w a p e m s a h a a n t i d a k l a g i 

d i h a d a p k a n p a d a t a n g g u n g j a w a b y a n g b e r p i j a k p a d a single bottom line y a i t u n i l a i 

1 
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p e r u s a h a a n (corperate value) y a n g d i r e f l e s i k a n d a l a m k o n d i s i k e u a n g a n n y a 

(financial) s a j a . D a n i r i ( 2 0 0 6 : 2 3 ) t a n g g u n g j a w a b p e r u s a h a a n h a r u s b e r p i j a k p a d a 

triple bottom line (profil, people, planet) y a i t u s e l a i n m e m p e r h a t i k a n m a s a l a h 

k o n d i s i k e u a n g a n , p e r u s a h a a n j u g a m e m p e r h a t i k a n m a s a l a h s o s i a l d a n 

l i n g k u n g a n . K a r e n a k o n d i s i k e u a n g a n s a j a t i d a k c u k u p m e n j a m i n n i l a i p e r u s a h a a n 

t u m b u h s e c a r a b e r k e l a n j u t a n . 

P a m b u d i ( 2 0 0 7 : 5 5 ) p e r u s a h a a n y a n g m e n g e d e p a n k a n k o n s e p Comunity 

Development l e b i h m e n e k a n k a n p e m b a n g u n a n s o s i a l d a n p e m b a n g u n a n k a p a s i t a s 

m a s y a r a k a t s e h i n g g a d a p a t m e n g g a l i p o t e n s i m a s y a r a k a t l o k a l y a n g m e n j a d i 

m o d a l s o s i a l p e r u s a h a a n u n t u k m a j u d a n b e r k e m b a n g . S e l a i n i t u a k a n t u m b u h 

trust ( r a s a p e r c a y a ) d a n sense of belongingirassi m e m i l k i ) a k a n t e r b e n t u k d a n 

m a s y a r a k a t y a n g m e r a s a k a n a d a n y a m a n f a a t a t a s k e h a d i r a n p e r u s a h a a n . 

D i I n d o n e s i a p e r h a t i a n p e m e r i n t a h t e r h a d a p Corperate social responbility 

( C S R ) t e r t u a n g d a l a m k e b i j a k a n p e m e r i n t a h y a n g d i a t u r d a l a m U n d a n g - U n d a n g 

N o m o r 4 0 T a h u n 2 0 0 7 t e n t a n g P e r s e r o a n T e r b a t a s . M e n u r u t U n d a n g - U n d a n g 

N o m o r 4 0 T a h u n 2 0 0 7 . B a b 1 pasa t 1 m e n g e n a i k e t e n t u a n u m u m p e r s e r o a n 

t e r b a t a s . P a s a i - P a s a l m e n y e b u t k a n b a h w a t a n g g u n g j a w a b s o s i a l d a n l i n g k u n g a n 

a d a l a h k o m i t m e n P e r s e r o a n u n t u k b e r p e r a n s e r t a d a l a m p e m b a n g u n a n e k o n o m i 

b e r k e l a n j u t a n g u n a m e n i n g k a t k a n k u a l i t a s k e h i d u p a n d a n l i n g k u n g a n y a n g 

b e r m a n f a a t b a i k b a g i p e r s e r o a n s e n d i r i , k o m u n i t a s s e t e m p a t , m a u p u n m a s y a r a k a t 

p a d a u m u m n y a . 
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D e n g a n a d a n y a U n d a n g - U n d a n g t e r s e b u t , m a k a s e t i a p p e r u s a h a a n 

p e r s e r o a n y a n g m e n j a l a n k a n k e g i a t a n u s a h a n y a y a n g b e r k a i t a n d e n g a n s u m b e r 

d a y a a l a m w a j i b m e l a k s a n a k a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n d a n l i n g k u n g a n . 

Corporate Social Responsibility a t a u t a n g g u n g j a w a b s o s i a l p e r u s a h a a n 

m e n u n j u k k a n p e r t i m b a n g a n m a n a j e m e n p e r u s a h a a n t e n t a n g p e n g a r u h s o s i a l 

d i s a m p i n g p e n g a r u h e k o n o m i d a r i k e p u t u s a n y a n g d i t e t a p k a n p e r u s a h a a n . 

P e r u s a h a a n d i h a r a p k a n l e b i h p e k a t e r h a d a p l i n g k u n g a n m a s y a r a k a t s e k i t a r a g a r 

d a p a t t e r b i n a h u b u n g a n y a n g b a i k d i a n t a r a k e d u a p i h a k . 

M e n j a l i n h u b u n g a n y a n g b a i k d i a n t a r a k e d u a b e a h p i h a k a n t a r a 

m a s y a r a k a t d a n p e r u s a h a a n d a p a t d i l a k u k a n , d i s i s i m a s y a r a k a t d a p a t 

m e r a s a k a n n y a d e n g a n d i b a n g u n n y a s a r a n a d a n p r a s a r a n a u n t u k k e p e n t i n g a n 

u m u m m a s y a r a k a t , p e r l i n d u n g a n t e r h a d a p k e s e h a t a n m a s y a r a k a t s e k i t a r , d i s i s i 

m a s y a r a k a t d a p a t m e r a s a k a n n y a d e n g a n d i b a n g u n n y a s a r a n a d a n p r a s a r a n a u n t u k 

k e p e n t i n g a n u m u m m a s y a r a k a t , p e r l i n d u n g a n t e r h a d a p k e s e h a t a n m a s y a r a k a t 

s e k i t a r , d i s i s i p e r u s a h a a n d a p a t m e n i n g k a t k a n l a b a d a n image p e r u s a h a a n , d e n g a n 

c a r a m e m b e l i p r o d u k p e r u s a h a a n s e h i n g g a m e n i n g k a t k a n p e n j u a l a n d a n s e c a r a 

t i d a k l a n g s u n g m a s y a r a k a t t e l a h m e m p r o m o s i k a n p r o d u k p e r u s a h a a n m e l a l u i 

image p o s i t i f b a g i p e r u s a h a a n . A r t i n y a C S R b u k a n l a g i s e n t r a b i a y a (cost center) 

m e l a i n k a n s e b a g a i s e n t r a l a b a (profit center) d i m a s a m e n d a t a n g . 

P e l a k s a n a a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n y a n g d i l a k u k a n n a n t i n y a 

a k a n d i l a p o r k a n p e r u s a h a a n d i d a l a m l a p o r a n k e u a n g a n p e r u s a h a a n k a r e n a s u d a h 

k e w a j i b a n p e r u s a h a a n u n t u k m e m b u a t d a n m e l a p o r k a n k e u a n g a n p a d a p e r i o d e 

t e r t e n t u . L a p o r a n k e u a n g a n j u g a m e n e n t u k a n l a n g k a h a p a s a j a y a n g d i l a k u k a n 
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s e k a r a n g d a n k e d e p a n n y a , d e n g a n m e l i h a t p e r s o a l a n y a n g a d a b a i k k e l e m a h a n 

m a u p u n k e l e b i h a n y a n g d i m i l i k i p e r u s a h a a n . M u n a w i r ( 2 0 0 6 : 0 2 ) l a p o r a n 

k e u a n g a n a d a l a h h a s i l d a r i p r o s e s a k u n t a n s i y a n g d a p a t d i g u n a k a n s e b a g a i a l a t 

u n t u k b e r k o m u n i k a s i a n t a r a d a t a k e u a n g a n d a n a k t i v i t a s p e r u s a h a a n d e n g a n 

p i h a k - p i h a k y a n g b e r k e p e n t i n g a n d e n g a n d a t a a t a u a k t i f i t a s p e r u s a h a a n d e n g a n 

p i h a k - p i h a k y a n g b e r k e p e n t i n g a n d e n g a n d a t a a t a u a k t i f i t a s t e r s e b u t . J e n i s l a p o r a n 

k e u a n g a n t e r d i r i n e r a c a , L a p o r a n l a b a / r u g i , l a p o r a n p e r u b a h a a n E k u i t a s , L a p o r a n 

A r u s K a s d a n c a t a t a n a t a s L a p o r a n K e u a n g a n . 

J u m a l i l m i a h A n d i 2 0 0 9 . I m p l e m e n t a s i C S R t e r h a d a p K e s e j a h t e r a a n 

M a s y a r a k a t , U n t u n g , 2 0 0 8 : 1 . D a l a m h a l i n i C S R m e r u p a k a n k o m i t m e n 

p e r u s a h a a n a t a u d u n i a b i s n i s u n t u k b e r k o n t r i b u s i d a l a m p e n g e m b a n g a n e k o n o m i 

y a n g b e r k e l a n j u t a n d e n g a n m e m p e r h a t i k a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n d a n 

m e n i t i k b e r a t k a n p a d a k e s e i m b a n g a n a n t a r a p e r h a t i a n t e r h a d a p a s p e k e k o n o m i , 

s o s i a l , d a n l i n g k u n g a n . 

H a l t e r s e b u t t e n t u n y a s a n g a t j a u h d a r i h a r a p a n d a n t u j u a n i d e a l d a r i 

p e r a n a n C S R p e r u s a h a a n d a l a m k e h i d u p a n s o s i a l k e m a s y a r a k a t a n . K i m ( 2 0 0 0 ) 

p r a k t e k C S R p e r u s a h a a n d a p a t d i i d e n t i f i k a s k a n d a l a m b e r b a g a i t u j u a n , y a k n i 

h u k u m , e k o n o m i , m o r a l , d a n f i l a n t r o p i . N a m u n d e m i k i a n , t u j u a n t e r s e b u t m a s i h 

d a p a t d i k e m b a n g k a n s e s u a i d e n g a n k o n d i s i a k t u a l d i m a s y a r a k a t t e r k a i t d e n g a n 

t e k a n a n y a n g t e r j a d i d a l a m k e h i d u p a n m a s y a r a k a t . S a l a h s a t u t u j u a n C S R y a n g 

s a n g a t u r g e n k h u s u s n y a d i n e g a r a s e d a n g b e r k e m b a n g a d a l a h p e n i n g k a t a n 

k u a l i t a s p e n d i d i k a n m a s y a r a k a t . O l e h k a r e n a i t u p e n e r a p a n C S R d i I n d o n e s i a 

p a d a d a s a m y a d a p a t d i a r a h k a n p a d a p e n g u a t a n e k o n o m i r a k y a t y a n g b e r b a s i s 
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u s a h a k e c i l d a n m e n e n g a h s e r t a p e n i n g k a t a n k u a l i t a s S D M m a s y a r a k a t m e l a l u i 

p e r b a i k a n s a r a n a d a n p r a s a r a n a p e n d i d i k a n . 

I m p l e m e n t a s i p r o g r a m C S R d i a r a h k a n p a d a t e r c a p a i n y a p e n i n g k a t a n 

k e s e j a h t e r a a n h i d u p m a s y a r a k a t . D a l a m m e n j a g a k e s e i m b a n g a n d a n 

k e h a r m o n i s a n h u b u n g a n d e n g a n m a s y a r a k a t s a n g a t k u a t . H a l i n i d i b u k t i k a n 

d e n g a n s e r a n g k a i a n k e g i a t a n s o s i a l k e m a s y a r a k a t a n y a n g d i c a n a n g k a n p e r u s a h a a n 

m e n d a p a t k a n a p r e s i a s i y a n g p o s i t i f d a r i m a s y a r a k a t . B e r d a s a r k a n a n a l i s i s s t a t i s t i k 

y a n g d i l a k u k a n d a p a t d i k e l a h u i s e b e r a p a b e s a r p e n g a r u h d a l a m m e n i n g k a t k a n 

k e s e j a h t e r a a n m a s y a r a k a t . 

H a s i l p e n e l i t i a n m e n u n j u k a n V a r i a b e l - v a r i a b e l s e p e r t i Corporate Social 

Responsibility Goal, Corporate Social Issue d a n Sorporate Relation Program 

s e c a r a s i g n i f i k a n m e m i i i k i p e n g a r u h p o s i t i f t e r h a d a p p e n i n g k a t a n k e s e j a h t e r a a n 

h i d u p m a s y a r a k a t . 

P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g m e r u p a k a n s a l a h s a t u 

p e r u s a h a a n m i l i k n e g a r a y a n g b e g e r a k d i s e k t o r i n d u s t r i y a n g m e m p e r o d u k s i 

b a h a n m e n t a h m e n j a d i b a h a n j a d i d a l a m p r o s e s p r o d u k s i n y a m e n g h a s i l k a n t i n g k a t 

r e s i k o p o l u s i y a n g s a n g a t t i n g g i , s e h i n g g a s a n g a t s e n s i t i f t e r h a d a p i s u - i s u n e g a t i f 

t e r u t a m a m e n g e n a i p e n c e m a r a n l i n g k u n g a n . O l e h k a r e n a i t u P T . S e m e n B a t u r a j a 

( P E R S E R O ) m e m i i i k i t a n g g u n g j a w a b u n t u k m e m p e r h a t i k a n k e a d a a n s o s i a l 

m a s y a r a k a t y a n g a d a d i s e k i t a m y a , m i s a l n y a m e n d a u r u l a n g l i m b a h y a n g 

d i h a s i l k a n , p e n g g u n a a n m e s i n - m e s i n b e r t e k n o l o g i t i n g g i y a n g r a m a h l i n g k u n g a n , 
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p e m b e r i a n b a n t u a n b e a s i s w a , p e m b e r i a n b a n t u a n b a g i b e n c i i n a a l a m , b i n a 

k e m i t r a a n u s a h a k e c i l m e n e n g a h , h a r i - h a r i b e s a r k e a g a m a a n d a n s e b a g a i n y a . 

P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g t e l a h m e l a k s a n a k a n p r o g r a m 

Corperate Social Responsibility ( C S R ) s e j a k t a h u n 2 0 0 4 s e b a g a i l a n g k a h p e n t i n g 

d a r i p e r w u j u d a n k o m i t m e n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n u m u k b e r k e m b a n g 

b e r s a m a m a s y a r a k a t d a n l i n g k u n g a n y a n g b e r k e l a n j u t a n . 

D a t a R e a l i s a s i P r o g r a m T a n g g u n g j a w a b S o s i a l L i n g k u n g a n T a h u n 2 0 1 0 

s a m p a i d e n g a n 2 0 1 3 

T a b e l . I . l 
C o r p o r a t e S o c i a l R e s p o n s i b i l i t y d a n L a b a 

P T . S e m e n B a t u r a j a ( P E R S E R O ) 
( D a l a m r u p i a h ) 

TAHUN CSR LABA 
2 0 1 0 1 . 5 5 4 . 7 0 0 . 0 0 0 2 2 1 . 7 3 4 . 0 0 0 . 0 0 0 
2 0 1 1 1 . 6 3 6 . 2 0 0 . 0 0 0 2 5 1 . 6 3 8 . 0 0 0 . 0 0 0 
2 0 1 2 1 . 5 9 2 . 2 8 7 . 4 0 0 2 9 8 . 5 1 2 . 5 2 3 . 0 0 0 
2 0 1 3 1 . 1 3 6 . 6 2 3 . 6 0 0 3 1 2 . 1 8 3 . 8 3 6 . 0 0 0 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) 

T a h u n 2 0 1 1 d a n a C S R n a i k s e b e s a r R p . 8 1 . 5 0 0 . 0 0 0 s e d a n g k a n n i l a i 

l a b a n y a p u n m e m n g k a t s e b e s a r R p . 2 9 . 9 0 4 . 0 0 0 . 0 0 0 d a n a C S R t a h u n 2 0 1 2 

m e n u r u n s e b e s a r R p . 4 3 . 9 1 2 . 6 0 0 d i b a n d i n g k a n d e n g a n t a h u n 2 0 1 1 s e d a n g k a n 

l a b a n y a p u n m e m n g k a t s e b e s a r R p . 4 6 . 8 7 4 . 5 2 3 . 0 0 0 d a n a C S R t a h u n 2 0 1 3 

m e n g a l a m i p e n u r u n a n s e b e s a r R p . 4 5 5 . 6 6 3 . 8 0 0 s e d a n g k a n l a b a n y a p u n 

m e n i n g k a t s e b e s a r R p . 1 3 . 6 7 1 . 3 1 3 . 0 0 0 . 

D a r i d a t a d i a t a s d a p a t d i l i h a t b a h w a t e r j a d i p e n u r u n a n d a n a C S R s e t i a p 

t a h u n n y a d a r i t a h u n 2 0 1 2 d a n 2 0 1 3 s e d a n g k a n n i l a i l a b a n y a t e r u s m e n i n g k a t d a r i 
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t a h u n 2 0 1 1 s a m p a i 2 0 1 3 p a d a P T . S e m e n B a t u r a j a t e r u s m e n g a l a m i p e n i n g k a t a n 

s e t i a p t a h u n y a . 

P e r u s a h a a n j u g a t e l a h m e l a p o r k a n b i a y a p e l a k s a n a a n t a n g g u n g j a w a b s o s i a l 

t e r s e n d i r i d i d a l a m l a p o r a n k e u a n g a n p e r u s a h a a n P T . S e m e r . B a t u r a j a m e n e n t u k a n 

b e s a r C S R t i a p t a h u n n y a d a r i p e n y i s i h a n l a b a b e r s i h p e r u s a h a a n y a i t u b e r d a s a r k a n 

d a r i l a b a b e r s i h p e r u s a h a a n y a n g d i d a p a t k a n o l e h p e r u s a h a a n s e t i a p t a h u n n y a 

y a i t u 1 % s a m p a i 5 % y a n g t e l a h d i a t u r d a l a m U U N O 4 0 T a h u n 2 0 0 7 . B i a y a C S R 

P T . S e m e n B a t u r a j a t i a p t a h u n d i l a p o r k a n d i d a l a m l a p o r a n t e r s e n d i r i y a n g b i s a 

m e n i n g k a t k a n m a u p u n m e n u r u n k a n l a b a b e r s i h p e r u s a h a a n s e h i n g g a a k a n 

b e r p e n g a r u h j u g a t e r h a d a p p e n i n g k a t a n l a b a p e r u s a h a a n . 

B e r d a s a r k a n u r a i a n , p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n t e n t a n g 

Dampak Penerapan Corporate Social Responsibility ( CSR ) Terhadap Laba 

Pada PT. Semen Baturaja (PERSERO) Palembang. 

B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g t e l a h d i u r a i k a n , m a k a d a p a t d i r u m u s k a n 

p e r m a s a l a h a n d a l a m p e n e l i t i a n i n i a d a l a h : B a g a i m a n a k a h d a m p a k p e n e r a p a n 

Corporate Social Responsibility ( C S R ) t e r h a d a p l a b a p a d a P T . S e m e n B a t u r a j a 

( P E R S E R O ) P a l e m b a n g . 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g d i k e m u k a k a n , m a k a t u j u a n d a r i p e n e l i t i a n i n i 

a d a l a h : u n t u k m e n g e t a h u i d a m p a k p e n e r a p a n Corporate Social Responsibility 
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( C S R ) d e n g a n p e n i n g k a t a n l a b a p a d a P T . S e m e n B a t u r a j a ( P E R S E R O ) 

P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i : 

1 . B a g i P e n u l i s 

M e n i n g k a t k a n w a w a s a n i l m u p e n g e t a h u a n d a n p e n g a l a m a n s e c a r a e m p i r i s 

t e n t a n g d a m p a k p e n e r a p a n Corporate Social Responsibility ( C S R ) t e r h a d a p 

l a b a p a d a P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g . 

2. B a g i P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g 

D a p a t m e m b e r i k a n s u m b a n g a n p e m i k i r a n a t a u m a s u k a n b e r u p a s a r a n - s a r a n 

y a n g b e r m a n f a a t s e b a g a i a l t e r n a t i f y a n g d a p a t d p e r t i m b a n g k a n o l e h 

p e r u s a h a a n a k a n p e n t i n g n y a p e n g u n g k a p a n Corporate Social Responsibility 

( C S R ) d a l a m p e r u s a h a a n . 

3. B a g i a l m a m a t e r 

S e b a g a i b a h a n r e f e r e n s i d a m m a s u k a n b a g i p i h a k y a n g b e r k e p e n t i n g a n , 

k h u s u s n y a k a l a n g a n a k a d e m i k u n t u k p e n e l i t i a n s e l a n j u t n y a . 



B A B U 

KAJIAN PUSTAKA 

A .Penelitian Sebelumnya 

T a b e l . n . l 

MA V I A 
IM / \ 1 T 1 A 
JUDUL 

V A R T A U F f 

F i t r i a r d i a n ( 2 0 0 8 ) 

D a m p a k p e n e r a p a n 

Corporate Social 

Responsibility t e r h a d a p 

L a p o r a n K e u a n g a n p a d a 

P T . K i m i a F a r m a ( t b k ) 

P a l e m b a n g . 

M e n g e t a h u i a k i b a t y a n g 

d i t i m b u l k a n d a r i 

p e n e r a p a n Corporate 

Social Responsibility 

y a n g d i l a k u k a n b a g i 

p e r u s a h a a n y a n g 

b e r s a n g k u t a n . 

B a h w a p e n e r a p a n 

C o r p o r a t e Social 

Responsibility 

b e r p e n g a r u h t e r h a d a p 

l a p o r a n l a b a r u g i 

p e r u s a h a a n d a n l a p o r a n 

p e r u b a h a n E k u i t a s 

w a l a u p u n t i d a k s e n i f i k a n 

o e r p e n g a r u n n y a . 

N u g r a h s e p t i a n ( 2 0 1 1 ) 

P e n g a r u h p r o g r a m 

Corporate Social 

Responsibility ( C S R ) 

t e r h a d a p P r o f i t a b i l i t a s 

p a d a P e r u s a h a a n 

T e l k o m u n i k a s i y a n g 

T e r d a f t a r P a d a B u r s a 

E f e k I n d o n e s i a . 

P e l a k s a n a a n p r o g r a m 

C S R T e r h a d a p 

p r o f i t a b i l i t a s 

P e n g u j i a n h i p o t e s i s y a n g 

d i g u n a k a n m o d e ! r e g r e s i 

l i n i e r 

B a h w a i n t e r a k s i a n t a r a 

P r o f i t a b i l i t a s d e n g a n 

Corporate Social 

Responsibilitytidak 

b e r p e n g a r u h s e c a r a 

s i g n i f i k a n t e r h a d a p n i l a i 

p e r u s a h a a n B a d a n U s a h a 

M i l i k N e g a r a y a n g 

t e r d a f t a r d i B u r s a E f e k 

I n d o n e s i a . 

S u m b e r ; p e n u l i s 2 0 1 4 

9 
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P e r b e d a a n : 

P e r b e d a a n n y a y a i t u F i t r i a r d i a n m e n e l i t i d a m p a k p e n e r a p a n Corporate Social 

Responsibility t e r h a d a p L a p o r a n K e u a n g a n s e d a n g k a n N u g r a h m e n e l i t i p e n g a r u h 

p e l a k s a n a a n program Corporate Social Responsibility d a n p e n e l i t i a n s e l a n j u t n y a 

y a n g s a y a l a k u k a n a d a l a h D a m p a k p e n e r a p a n Corporate Social Responsibility 

t e r h a d a p l a b a p a d a P T . S e m e n B a t u r a j a , t e m p a t o b j e k y a n g d i t e l i t i b e r b e d a 

P e r s a m a a n : P e r s a m a a n n y a p e n e l i t i a n i n i d e n g a n s e b e l u m n y a y a i t u s a m a - s a m a 

m e n e l i t i t e n t a n g Corporate Social Responsibility 

B. Landasan Teori 

1. Laporan Keuangan 

a. Pengertian Laporan keuangan 

M . H a n a f i ( 2 0 0 7 : 7 6 ) . L a p o r a n k e u a n g a n d i p e r o l e h d a r i p r o s e s 

b e r j a l a n n y a s i s t e m a k u n t a n s i . A k u n t a n s i a t a u A c c o u n t i n g m e r u p a k a n b a h a s a 

b i s n i s y a n g d a p a t m e m b e r i k a n i n f o r m a s i t e n t a n g k o n d i s i b i s n i s d a n h a s i l u s a h a 

p a d a s a u t u w a k t u a t a u p e r i o d e t e r t e n t u . L a p o r a n k e u a n g a n y a n g d i h a s i l k a n d a r i 

s i s t e m a t a u p r o s e s a k u n t a n s i t i d a k d a p a t d i b u a t s e c a r a m u d a h , t e t a p i h a r u s d i b u a t 

d a n d i s u s v m s e s u a i d e n g a n a t u r a n a t a u s t a n d a r y a n g b e r i a k u . H a l i n i p e r l u 

d i l a k u k a n a g a r l a p o r a n k e u a n g a n m u d a h d i b a c a d a n d i m e n g e r t i . 

P a d a l a p o r a n k e u a n g a n b a g i s u a t u p e r u s a h a a n d i g u n a k a n s e b a g a i a l a t 

p e n g u j i d a r i p e k e r j a a n p e m b u k u a n , t e t a p i u n t u k s e l a n j u t n y a l a p o r a n k e u a n g a n 

t i d a k h a n y a s e b a g a i d a s a r u n t u k d a p a t m e n e n t u k a n a t a u m e n i l a i p o s i s i k e u a n g a n 
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p e r u s a h a a n a g a r p i h a k - p i h a k y a n g b e r k e p e n t i n g a n d a p a t m e n g a m b i l s u a t u 

k e p u t u s a n . D a l a m h a l l a p o r a n k e u a n g a n , k e w a j i b a n s e t i a p p e r u s a h a a n a d a l a h 

u n t u k m e m b u a t d a n m e l a p o r k a n k e u a n g a n p e r u s a h a a n n y a p a d a s u a t u p e r i o d e 

t e r t e n t u . H a l y a n g d i l a p o r k a n k e m u d i a n d i a n a l i s i s u n t u k d a p a t d i k e t a h u i k o n d i s i 

d a n p o s i s i p e r u s a h a a n t e r k i n i . I k a t a n A k u n t a n s i I n d o n e s i a ( 2 0 1 0 : 0 1 ) . L a p o r a n 

k e u a n g a n m e r u p a k a n b a g i a n d a r i p r o s e s p e l a p o r a n k e u a n g a n . L a p o r a n k e u a n g a n 

y a n g l e n g k a p b i a s a n y a m e l i p u t i n e r a c a , l a p o r a n l a b a r u g i , l a p o r a n p e r u b a h a n 

p o s i s i k e u a n g a n ( y a n g d a p a t d i s a j i k a n d a l a m b e r b a g a i c a r a , m i s a l n y a s a b a g a i 

l a p o r a n a r u s k a s a t a u p e l a p o r a n a r u s d a n a ) , c a t a t a n d a n l a p o r a n l a i n s e r t a m a t e r i 

p e n j e l a s a n y a n g m e r u p a k a n b a g i a n i n t e g r a l d a r i l a p o r a n k e u a n g a n . 

M u n a w i r ( 2 0 0 6 : 0 2 ) p a d a d a s a m y a l a p o r a n k e u a n g a n a d a l a h h a s i l d a r i 

p r o s e s a k u n t a n s i y a n g d a p a t d i g u n a k a n s e b a g a i a l a t u n t u k b e r k o m u n i k a s i a n t a r a 

d a t a k e u a n g a n d a n a k t i v i t a s s u a t u p e r u s a h a a n d e n g a n p i h a k - p i h a k y a n g 

b e r k e p e n t i n g a n d e n g a n d a t a a t a u a k t i v i t a s p e r u s a h a a n t e r s e b u t . B e r d a s a r k a n 

b e b e r a p a d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a l a p o r a n k e u a n g a n m e r u p a k a n 

h a s i l a k h i r d a r i p r o s e s a k u n t a n s i y a n g b e r u p a d a t a k e u a n g a n d a n a k t i v i t a s d a r i 

s u a t u p e r u s a h a a n y a n g b e r t u j u a n u n t u k m e m b e r i g a m b a r a n m e n g e n a i k o n d i s i 

k e u a n g a n , h a s i l u s a h a s e r t a k i n e r j a p e r u s a h a a n p a d a s a a t t e r t e n t u n a t a u j a n g k a 

w a k t u t e r t e n t u . 

D a r i p e n g e r t i a n l a p o r a n k e u a n g a n d a p a t d i s i m p u l k a n l a p o r a n k e u a n g a n 

y a n g d i h a s i l k a n d a r i s i s t e m a t a u p r o s e s a k u n t a n s i t i d a k d a p a t d i b u a t s e c a r a 

m u d a h , t e t a p i h a r u s d i b u a t d a n d i s u s u n s e s u a i d e n g a n a t u r a n a t a u s t a n d a r y a n g 

b e r i a k u d a r i p r o s e s a k u n t a n s i y a n g d a p a t d i g u n a k a n s e b a g a i a l a t u n t u k 
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b e r k o m u n i k a s i a n t a r a d a t a k e u a n g a n d a n a k t i v i t a s s u a t u p e r u s a h a a n d e n g a n 

p i h a k - p i h a k y a n g b e r k e p e n t i n g a n d e n g a n m e l i p u t i n e r a c a , l a p o r a n l a b a r u g i , 

l a p o r a n p e r u b a h a n p o s i s i k e u a n g a n ( y a n g d a p a t d i s a j i k a n d a i a m b e r b a g a i c a r a , 

m i s a l n y a s a b a g a i l a p o r a n a r u s k a s a t a u p e l a p o r a n a r u s d a n a ) , c a t a t a n d a n l a p o r a n 

I a i n s e r t a m a t e r i p e n j e l a s a n y a n g m e r u p a k a n b a g i a n i n t e g r a l d a r i l a p o r a n 

k e u a n g a n . 

b. Tujuan Laporan Keuangan 

S e c a r a u m u m , l a p o r a n k e u a n g a n b e r t u j u a n u n t u k m e m b e r i k a n i n f o r m a s i 

k e u a n g a n s u a t u p e r u s a h a a n b a i k p a d a saa t t e r t e n t u m a u p u n p a d a p e r i o d e t e r t e n t u . 

L a p o r a n k e u a n g a n m a m p u m e m b e r i k a n i n f o r m a s i k e u a n g a n k e p a d a p i h a k d a l a m 

d a n l u a r p e r u s a h a a n y a n g m e m i i i k i k e p e n t i n g a n t e r h a d a p p e r u s a h a a n . I k a t a n 

A k u n t a n s i I n d o n e s i a ( 2 0 1 0 : 0 3 ) T u j u a n l a p o r a n k e u a n g a n a d a l a h m e n y e d i a k a n 

i n f o r m a s i y a n g m e n y a n g k u t p o s i s i k e u a n g a n , k i n e r j a s e r t a p e r u b a h a n p o s i s i 

k e u a n g a n s u a t u p e r u s a h a a n y a n g b e r m a n f a a t b a g i s e j u m i a h b e s a r p e n g g u n a d a l a m 

p e n g a m b i l a n k e p u t u s a n . M . H a n a f i ( 2 0 0 7 : 7 6 ) L a p o r a n k e u a n g a n j u g a m e n u n j u k a n 

a p a y a n g t e l a h d i l a k u k a n m a n a j e m e n a t a u p e r t a n g g u n g j a w a b a n m a n a j e m e n a t a s 

s u m b e r d a y a y a n g a d a d i p e r c a y a k a n k e p a d a m a n a j e m e n . D a l a m r a n g k a m e n c a p a i 

t u j u a n t e r s e b u t , s u a t u l a p o r a n k e u a n g a n m e n y a j i k a n i n f o r m a s i m e n g e n a i 

p e r u s a h a a n y a n g m e l i p u t i : 

1 ) A k t i v a m e r u p a k a n h a r t a a t a u k e k a y a a n y a n g d i m i l i k i o l e h p e r u s a h a a n 

b a i k p a d a s a a t t e r t e n t u m a u p u n p e r i o d e t e r t e n t u . 
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2 ) K e w a j i b a n m e r u p a k a n u t a n g k e p a d a p i h a k l a i n y a n g t i m b u l k a r e n a 

m e m p e r o l e h p i n j a m a n ( k r e d i t ) a t a u k a r e n a p e m b e l i a n s u a t u b a r a n g 

a t a u j a s a y a n g m e m b a y a m y a d i l a k u k a n s e c a r a a n g s u r a n . 

3 ) E k u i t a s m e r u p a k a n h a k y a n g d i m i l i k i p e r u s a h a a n 

4 ) P e n d a p a t a n d a n b e b a n t e r m a s u k k e u n t u n g a n d a n k e r u g i a n . P e n d a p a t a n 

m e r u p a k a n h a s i l d a n p e n j u a l a n b a r a n g a t a u j a s a y a n g d i b e b a n k a n 

k e p a d a l a n g g a n a n a t a u y a n g m e n e r i m a j a s a . 

B e b a n m e r u p a k a n s e m u a b i a y a y a n g t e l a h d i k e n a k a n d a n d a p a t 

d i k u r a n g k a n p a d a p e n g h a s i l a n . 

K e u n t u n g a n d a n k e r u g i a n a d a l a h n a i k n y a d a n t u r u n n y a n i l a i e k u i t a s 

d a r i t r a n s a k s i y a n g b e r s i f a t n y a i n s e d e n t i l d a n b u k a n k e g i a t a n u t a m a 

e n t i t a s d a n d a r i t r a n s a k s i k e j a d i a n l a i n n y a y a n g m e m p e n g a r u h i e n t i t a s 

s e l a m a s a t u p e r i o d e t e r t e n t u . 

5 ) A r u s k a s m e r u p a k a n a l i r a n p e n e r i m a a n d a n p e n g e l u a r a n k a s a t a u s e t a r a 

k a s d a n s u a t u p e r u s a h a a n p a d a s u a t u p e n o d e t e r t e n t u 

T u j u a n l a p o r a n k e u a n g a n d a p a t d i s i m p u l k a n u n t u k m e m b e r i k a n 

i n f o r m a s i k e u a n g a n s u a t u p e r u s a h a a n b a i k p a d a s a a t t e r t e n t u m a u p u n p a d a 

p e r i o d e t e r t e n t u d a l a m p e n g a m b i l a n k e p u t u s a n . 

c. Jenis Laporan Keuangan 

L a p o r a n k e u a n g a n y a n g d i b u a t o l e h p e r u s a h a a n t e r d i r i d a r i b e b e r a p a 

j e n i s t e r g a n t u n g d a r i m a k s u d d a n t u j u a n p e m b u a t a n l a p o r a n k e u a n g a n . D a l a m 

p r a k t e k n y a , p e r u s a h a a n d i h a r u s k a n u n t u k m e n y u s u n b e b e r a p a j e n i s l a p o r a n 

k e u a n g a n y a n g s e s u a i d e n g a n s t a n d a r y a n g t e i a h d i t e n t u k a n , t e r u t a m a u n t u k 
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2. Konsep Corporate Social Responsibility 

a. Pengertian Corporate Social Responsibility 

E d i S u h a r t o {2006).Corporate Social Responsibility a d a l a h k o m i t m e n 

p e r u s a h a a n a t a u d u n i a b i s n i s u n t u k b e r k o n t r i b u s i d a l a m p e n g e m b a n g a n e k o n o m i 

y a n g b e r k e l a n j u t a n d e n g a n m e m p e r h a t i k a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n d a n 

m e n i t i k b e r a t k a n p a d a k e s e i m b a n g a n a n t a r a p e r h a t i a n t e r h a d a p e k o n o m i , s o s i a l 

d a n l i n g k u n g a n , U n t u n g ( 2 0 0 8 : 1 ) , K o m p l e k s i t a s p e r m a s a l a h a n s o s i a l (sosial 

problem) y a n g s e m a k i n r u m i t d a l a m d e k a d e t e r a k h i r d a n i m p l e m e n t a s i 

d e s e n t r a l i s a s i t e l a h m e n e m p a t k a n Corporate Social Responsibility ( C S R ) s e b a g a i 

s u a t u k o n s e p y a n g d i h a r a p k a n m a m p u m e m b e r i k a n a l t e r n a t i f t e r o b o s a n b a r u 

d a l a m p e m b e r d a y a a n m a s y a r a k a t m i s k i n . 

M e l i h a t p e n t i n g n y a p e l a k s a n a a n Corporate Social Responsibility d a l a m 

m e m b a n t u p e r u s a h a a n m e n c i p t a k a n c i t r a p o s i t i f n y a m a k a p e r u s a h a a n s e h a r u s n y a 

m e l i h a t Corporate Social Responsibility b u k a n s e b a g a i s e n t r a l b i a y a (cost center) 

m e l a i n k a n s e b a g a i s e n t r a l l a b a (profit center) d i m a s a m e n d a t a n g . 

T a n g g u n g j a w a b s o s i a l d a n e t i k a p e r u s a h a a n d i I n d o n e s i a s e b e n a m y a t a k 

p e r l u d i r a g u k a n l a g i . H a l i n i t e r b u k t i d a r i k e t e r l i b a t a n p e r u s a h a a n , b a i k l a n g s u n g 

m a u p u n t i d a k l a n g s u n g a t a u m e l a l u i j a l u r p e m e r i n t a h d a l a m m e n g a t a s i p e n y a k i t 

s o s i a l d a n m e m p e r b a i k i s a r a n a d a n k e g i a t a n s o s i a l s e p e r t i P r o g r a m P e m b e r d a y a a n 

M a s y a r a k a t (Corporate Social Responsibility). B a h k a n k i t a t e l a h m e m p u n y a i U U 

N o . 4 0 T a h u n 2 0 0 7 t e n t a n g t a n g g u n g j a w a b s o s i a l d a n l i n g k u n g a n y a n g i s i n y a : 
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1 ) P e r s e r o a n y a n g m e n j a l a n k a n k e g i a t a n u s a h a n y a d i b i d a n g d a n a t a u 

b e r k a i t a n d e n g a n s u m b e r d a y a a l a m w a j i b m e l a k s a n a k a n t a n g g u n g 

j a w a b s o s i a l d a n l i n g k u n g a n . 

2 ) T a n g g u n g j a w a b s o s i a l d a n l i n g k u n g a n y a n g d i m a k s u d p a d a a y a t ( 1 ) 

m e r u p a k a n k e w a j i b a n y a n g d i a n g g a r k a n d a n d i p e r h i t u n g k a n s e b a g a i 

b i a y a p e r s e r o a n y a n g p e l a k s a n a a n n y a d i l a k u k a n d e n g a n m e p e r h a t i k a n 

k e p a t u t a n d a n k e w a j a r a n . 

3) P e r s e r o a n y a n g t i d a k m e l a k s a n a k a n k e w a j i b a n b e r t u j u a n u n t u k 

m e n g a t u r p e n g e l o l a a n l i n g k u n g a n h i d u p s e b a g a i m a n a y a n g d i m a k s u d 

p a d a a y a t ( 1 ) d i k e n a i s a n k s i s e s u a i d e n g a n k e t e n t u a n p e r a t u r a n 

p e r u n d a n g - u n d a n g a n . 

4 ) K e t e n t u a n l e b i h l a n j u t m e n g e n a i t a n g g u n g j a w a b s o s i a l d a n 

l i n g k u n g a n d i a t u r d e n g a n p e r a t u r a n p e m e r i n t a h . 

H a l i n i t e r c a n t u m d a l a m k u t i p a n d r u c k e r d a l a m S o f y a n ( 2 0 0 8 : 4 0 6 ) y a n g 

m e n y a t a k a n t i d a k a d a s a t u l e m b a g a y a n g h i d u p s e n d i r i d a n m a t i s e n d i r i , S e t i a p 

o r a n g / l e m b a g a a d a l a h u n s u r y a n g t i d a k t e r p i s a h d a r i m a s y a r a k a t d a n h i d u p d e m i 

k e p e n t i n g a n m a s y a r a k a t . P e r u s a h a a n t i d a k t e r k e c u a l i p e r u s a h a a n y a n g b e b a s t i d a k 

d a p a t d i k a t a k a n b a i k j i k a u n t u k m a s y a r a k a t . B e l k a o u i d a l a m S o f y a n ( 2 0 0 8 : 4 0 6 ) 

m e n y a t a k a n p e n d a p a t n y a y a n g b e r i s i k a n b a h w a p e r u s a h a a n a d a l a h p e n d u d u k 

y a n g h a r u s m e n j a d i p e n d u d u k y a n g b a i k . 

D a r i b e b e r a p a p e n d a p a t p a r a a h l i t e n t a n g C o r p o r a / e Social Responsihility 

d i a t a s d a p a t d i s i m p u l k a n u n t u k b e r k o n t r i b u s i d a l a m p e n g e m b a n g a n e k o n o m i y a n g 

b e r k e l a n j u t a n d e n g a n m e m p e r h a t i k a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n d a n 
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m e n i t i k b e r a t k a n p a d a k e s e i m b a n g a n a n t a r a p e r h a t i a n t e r h a d a p e k o n o m i , s o s i a I 

d a n l i n g k u n g a n s e b a g a i s u a t u k o n s e p y a n g d i h a r a p k a n m a m p u m e m b e r i k a n 

a l t e r n a t i f t e r o b o s a n b a r u d a l a m p e m b e r d a y a a n m a s y a r a k a t m i s k i n . 

b. Bentuk Corporate Social Responsibility 

B e n t u k k e g i a t a n y a n g h a r u s d i l a k u k a n p e r u s a h a a n s e b a g a i s u a t u k e t e r t i b a n 

s o s i a l t i d a k d a p a t d i j a w a b s e c a r a b u l a t , k a r e n a b e n t u k k e t e r t i b a n s o s i a l p e r u s a h a a n 

t e r g a n t u n g p a d a l i n g k u n g a n s o s i a l , b e n t u k k e m a s y a r a k a t y a n g l a i n . S o f y a n 

( 2 0 0 8 : 3 9 5 ) B e n t u k k e g i a t a n i t u y a i t u s e b a g a i b e r i k u t : 

1 ) L i n g k u n g a n h i d u p . B e n t u k k e g i a t a n n y a b e r u p a p e n g a w a s a n t e r h a d a p e f e k 

p o l u s i , p e r b a i k a n k e r u s a k a n a l a m , k o n s e r v a s i a l a m , k e i n d a h a n l i n g k u n g a n , 

p e n g e l o l a a n s a m p a h d a n a i r l i m b a h , r i s e t d a n p e n g e m b a n g a n l i n g k u n g a n , 

k e r j a s a m a d e n g a n p e m e r i n t a h d a n u n i v e r s i t a s , p e m b a n g u n a n l o k a s i 

r e k r e a s i . 

2 ) E n e r g i . B e n t u k k e g i a t a n n y a b e r u p a k o n v e r s i e n e r g i y a n g d i l a k u k a n 

p e r u s a h a a n , p e n g h e m a t a n e n e r g i y a n g d i l a k u k a n p e r u s a h a a n d a n I a i n - l a i n . 

3 ) S u m b e r D a y a M a n u s i a d a n P e n d i d i k a n . B e n t u k k e g i a t a n n y a b e r u p a 

k e a m a n a n d a n k e s e h a t a n s e r t a p e n d i d i k a n k a r y a w a n , k e b u t u h a n k e i u a r g a 

k a r y a w a n d a l a m r e k r e a s i a t a u c u t i t a h u n a n , m e n a m b a h d a n m e p e r l u a s h a k -

h a k k a r y a w a n , u s a h a u n t u k m e n d o r o n g p a r t i s i p a s i , p e r b a i k a n p e n s i u n . 

4 ) P r a k t e k B i s n i s Y a n g J u j u r . B e n t u k k e g i a t a i m y a b e r u p a m e m p e r h a t i k a n h a k -

h a k k a r y a w a n , w a n i t a , j u j u r , d a l a m i k l a n k r e d i t , s e r v i c e , p r o d u k , j a m i n a n , 

s e l a l u m e n g o n t r o l k u a l i t a s p r o d u k d a n l a i n - l a i n 
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5 ) M e m b a n t u M a s y a r a k a t L i n g k u n g a n . B e n t u k k e g i a t a n n y a b e r u p a 

m e m a n f a a t k a n t e n a g a a h l i p e r u s a h a a n d a l a m m e n g a t a s i m a s a l a h s o s i a l p a d a 

l i n g k u n g a n n y a s e r t a t i d a k c a m p u r t a n g a n d a l a m s t r u k t u r m a s y a r a k a t , 

p e m b a n g u n a n k l i n i k k e s e h a t a n , s e k o l a h , r u m a h i b a d a h , p e r b a i k a n s a r a n a 

d e s a y ' k o t a , s u m b a n g a n u n t u k k e g i a t a n s o s i a l m a s y a r a k a t d a n l a i n - l a i n . 

6 ) K e g i a t a n S e n i d a n K e b u d a y a a n . B e n t u k k e g i a t a n n y a b e r u p a m e m b a n t u 

l e m b a g a s e n i d a n s p o n s o r k e g i a t a n - k e g i a t a n k e b u d a y a a n d a n l a i n - l a i n . 

7 ) H u b u n g a n d e n g a n P e m e g a n g S a h a m . B e n t u k k e g i a t a n n y a b e r u p a s i f a t 

k e t e r b u k a a n d i r e k s i p a d a s e m u a p e r s e r o , p e n i n g k a t a n p e n g u n g k a p a n 

i n f o r m a s i d a l a m l a p o r a n k e u a n g a n , p e n g u n g k a p a n k e t e r l i b a t a n p e r u s a h a a n 

d a l a m k e g i a t a n s o s i a l d a n l a i n - l a i n . 

8 ) H u b u n g a n d e n g a n P e m e r i n t a h . B e n t u k k e g i a t a n n y a b e r u p a m e n a a t i 

p e r a t u r a n p e m e r i n t a h , m e m b a t a s i k e g i a t a n loohying, m e n g o n t r o l k e g i a t a n 

p o l i t i k p e r u s a h a a n , m e m b a n t u l e m b a g a p e m e r i n t a h a n s e s u a i d e n g a n 

k e g i a t a n p o l i t i k p e r u s a h a a n , m e m b a n t u s e c a r a u m u m u s a h a p e n i n g k a t a n 

k e s e j a h t e r a a n s o s i a l m a s y a r a k a t , m e m b a n t u p r o y e k d a r i k e b i j a k s a n a a n d a n 

i n o v a s i m a n a j e m e n d a n l a i n - l a i n . 

B r a d s h a w d a l a m S o f y a n ( 2 0 0 8 : 4 0 0 ) m e n g e m u k a k a n a d a t i g a b e n t u k 

t a n g g u n g j a w a b s o s i a l p e r u s a h a a n y a i t u s e b a g a i b e r i k u t : 

1 ) Corporate Social Responsibility, d i s i n i t a n g g u n g j a w a b p e r u s a h a a n i t u 

b e r a d a s e b a t a s k e d e r m a w a n a n a t a u k e r e l a a n b e l u m s a m p a i p a d a 

t a n g g u n g j a w a b n y a . B e n t u k t a n g g u n g j a w a b i n i b i s a m e r u p a k a n 
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k e g i a t a n a m a l , s u m b a n g a n a t a u k e g i a t a n l a i n y a n g m u n g k i n s a j a t i d a k 

l a n g s u n g b e r h u b u n g a n d e n g a n k e g i a t a n p e r u s a h a a n . 

2 ) Corporate Social Responsibility, d i s i n i k e g i a t a n p e r t a n g g u n g j a w a b a n 

i t u s u d a h m e r u p a k a n b a g i a n d a r i t a n g g u n g j a w a b p e r u s a h a a n b i s a k a r e n a 

k e t e n t u a n U U a t a u b a g i a n d a r i k e m a u a n a t a u k a t e r s e d i a a n p e r u s a h a a n . 

3 ) Corporate policy, d i s i n i t a n g g u n g j a w a b s o s i a l p e r u s a h a a n i t u s u d a h 

m e r u p a k a n b a g i a n d a r i k e b i j a k a n n y a . 

3. Pentingnya Penerapan Corporate Social Responsibility ( C S R ) 

S o f y a n ( 2 0 0 8 : 4 0 5 ) P e l a k s a n a a n Socio Ekonomi Accounting a k a n 

s e m a k i n c e p a t o l e h b e b e r a p a t e k a n a n a t a u f a k t o r a n t a r a l a i n : 

a ) A d a n y a P e r a t u r a n P e m e r i n t a h a t a u U n d a n g - U n d a n g y a n g d i b e r l a k u k a n . 

b ) D i t e t a p k a n n n y a s t a n d a r a k u n t a n s i y a n g m e n g h a r u s k a n p e n g u n g k a p a n 

t a n g g u n g j a w a b s o s i a l . 

c ) A d a n y a t e k a n a n d a r i pressure grup m i s a l n y a Greenpeace, Trade 

Union, P B B d a n l a i n s e b a g a i n y a . 

d ) K e s a d a r a n p e r u s a h a a n 

S o f y a n ( 2 0 0 8 : 4 0 1 ) B e b e r a p a a l a s a n y a n g m e n d u k u n g a g a r 

p e r u s a h a a n m e m i i i k i e t i k a d a n t a n g g u n g j a w a b s o s i a l s e b a g a i b e r i k u t : 

a ) K e t e r l i b a t a n s o s i a l m e r u p a k a n r e s p o n t e r h a d a p k e i n g i n a n d a n h a r a p a n 

m a s y a r a k a t t e r h a d a p p e r a n a n p e r u s a h a a n . D a l a m j a n g k a p a n j a n g , h a l m i 

s a n g a t m e n g u n t u n g k a n p e r u s a h a a n . 

b ) K e t e r l i b a t a n s o s i a l m u n g k i n m e m p e n g a r u h i p e r b a i k a n l i n g k u n g a n , 

m a s y a r a k a t , y a n g m u n g k i n m e n u r u n k a n b i a y a p r o d u k s i . 



20 

c ) M e n i n g k a t k a n n a m a b a i k p e r u s a h a a n , a k a n m e n i m b u l k a n s i m p a t i 

l a n g g a n a n , s i m p a t i k a r y a w a n , i n v e s t o r d a n l a i n - l a i n . 

d ) M e n g h i n d a n c a m p u r t a n g a n p e m e n n t a h d a l a m m e l i n d u n g i m a s y a r a k a t . 

C a m p u r t a n g a n p e m e r i n t a h c e n d e r u n g m e m b a t a s i p e r a n p e m s a h a a n , 

s e h i n g g a j i k a p e m s a h a a n m e m i i i k i t a n g g u n g j a w a b s o s i a l m u n g k i n 

d a p a t m e n g h i n d a r i p e m b a t a s a n k e g i a t a n p e m s a h a a n . 

e ) D a p a t m e n u n j u k a n r e s p o n p o s i t i f p e m s a h a a n t e r h a d a p n o r m a d a n n i l a i 

y a n g b e r i a k u d a l a m m a s y a r a k a t s e h i n g g a m e n d a p a t s i m p a t i m a s y a r a k a t . 

f ) S e s u a i d e n g a n k e i n g i n a n p a r a p e m e g a n g s a h a m , d a l a m h a l i n i p u b l i k . 

g ) M e n g u r a n g i t e n s i k e b e n c i a n m a s y a r a k a t p a d a p e r u s a h a a n y a n g k a d a n g -

k a d a n g s u a t u k e g i a t a n y a n g d i b e n c i m a s y a r a k a t t i d a k m u n g k i n . 

h ) M e m b a n t u k e p e n t i n g a n n a s i o n a l , s e p e r t i k o n s e r v a s i a l a m p e m e l i h a r a a n 

b a r a n g s e n i b u d a y a , p e n i n g k a t a n p e n d i d i k a n r a k y a t , l a p a n g a n k e r j a d a n 

l a i n - l a i n . 

B r a n c o d a l a m R o d r i g u e z ( 2 0 0 6 ) . S e d a n g k a n d i p i h a k l a i n , a l a s a n p a r a 

p e n e n t a n g y a n g t i d a k m e n y e t u j u i k o n s e p t a n g g u n g j a w a b s o s i a l 

p e r u s a h a a n i n i a d a l a h s e b a g a i b e r i k u t : 

a ) M e n g a l i h k a n p e r h a t i a n p e r u s a h a a n d a r i t u j u a n u t a m a n y a d a l a m m e n c a r i 

l a b a i n i m e n i m b u l k a n p e m b o r o s a n . 

b ) M e m u n g k i n k a n k e t e r l i b a t a n p e m s a h a a n t e r h a d a p p e r m a i n a n k e k u a s a a n 

a t a u p o l i t i k s e c a r a b e r l e b i h a n y a n g s e b e n a m y a b u k a n l a p a n g a n n y a . 

c ) D a p a t m e n i m b u l k a n l i n g k u n g a n b i s n i s y a n g m o n o l i t i k b u k a n y a n g 

b e r s i f a t p h l u r a l i s t i k . 
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d ) K e t e r l i b a t a n s o s i a l m e m e r l u k a n d a n a d a n t e n a g a y a n g c u k u p b e s a r y a n g 

t i d a k d a p a t d i p e n u h i o l e h d a n a y a n g t e r b a t a s y a n g d a t a m e n i m b u l k a n 

k e b a n g k r u t a n a t a u m e n u r u n k a n t i n g k a t p e r t u m b u h a n p e r u s a h a a n . 

e ) K e t e r l i b a t a n p a d a k e g i a t a n s o s i a l y a n g d e m i k i a n k o m p l e k s m e m e r l u k a n 

t e n a g a d a n p a r a a h l i y a n g b e l u m d i m i l i k i o l e h p e r u s a h a a n . 

4. Dampak Penerapan Corporate Social Responsibility (CSR) 

K o t l e r d a n L e e ( 2 0 0 5 ) P e n e r a p a n Corporate Social Responsibility 

( C S R ) d a p a t m e n u r u n k a n b i a y a o p e r a s i s u a t u p e r u s a h a a n . H a l t e r s e b u t 

d i k a r e n a k a n s e t e l a h d i t e r a p k a n Corporate Social Responsibility ( C S R ) . 

W a l a u p u n b i a y a Corporate Social Responsibility ( C S R ) y a n g d i k e l u a r k a n 

p a d a a w a l n y a m e r u p a k a n b i a y a p e r t a n g g u n g j a w a b a n p e r u s a h a a n t e r h a d a p 

l i n g k u n g a n s e k i t a r , t i d a k d a p a t d i p u n g k i r i b a h w a k e g i a t a n Corporate Social 

Responsibility ( C S R ) t e r s e b u t n a n t i n y a a k a n b e r p e n g a r u h t e r h a d a p k e g i a t a n 

p r o m o s i p e r u s a h a a n a k a n m e n g u r a n g i b i a y a p r o m o s i p r o d u k n y a y a n g a k a n 

b e r p e n g a r u h p a d a p e n u r u n a n b i a y a p e r u s a h a n . 

K o t l e r d a n L e e ( 2 0 0 5 ) a d a p u n b e b e r a p a m a n f a a t y a n g d a p a t d i p e r o l e h 

p e r u s a h a a n m e l a l u i p e l a k s a n a a n C S R i n i a d a l a h : 

a ) P e n i n g k a t a n l a b a d a n m a r k e t i n g share 

b ) M e m p e r k u a t brand positioning 

c ) M e n i n g k a t k a n c i t r a p e r u s a h a a n 

d ) M e n u r u n k a n b i a y a o p e r a s i 

e ) M e n i n g k a t k a n d a y a t a r i k p e r u s a h a a n d i m a t a i n v e s t o r d a n a n a l i s a 

k e u a n g a n 
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S a t y o ( M e d i a A k u n t a n s i , E d i s i 4 7 / T a h u n X I I / J u l i 2 0 0 5 ) M e n y a t a k a n 

p e n y a j i a n l a p o r a n b e r k a i t a n a k t i v i t a s s o s i a l d a n l i n g k u n g a n m e m b e r i k a n 

b a n y a k m a n f a a t b a g i p e r u s a h a a n a n t a r a l a i n m e n i n g k a t k a n c i t r a p e r u s a h a a n , 

d i s u k a i k o n s u m e n d a n d i m i n a t i i n v e s t o r . B u k t i - b u k t i t e r s e b u t m e n u n j u k a n 

b e r a g a m a k t i v i t a s t a n g g u n g j a w a b s o s i a l p e r u s a h a a n t e r h a d a p 

stakeholdersnya. T a n g g u n g j a w a b s o s i a l p e r u s a h a a n t e r s e b u t m e m b e n k a n 

k e u t u n g a n b e r s a m a b a g i s e m u a p i h a k , b a i k p e r u s a h a a n s e n d i r i , k a r y a w a n , 

m a s y a r a k a t , p e m e r i n t a h a n m a u p u n l i n g k u n g a n . 

A p a p u n a l a s a n a t a u m o t i f p e r u s a h a a n m e l a k u k a n C S R y a n g p a s t i C S R 

p e n t i n g d i l a k u k a n . S e b a g a i m a n a y a n g t e l a h d i u n g k a p k a n s e b e l u m n y a C S R 

m e r u p a k a n t a b u n g a n m a s a d e p a n b a g i p e r u s a h a a n u n t u k m e n d a p a t k a n 

k e u n t u n g a n . K e u n t u n g a n y a n g d i p e r o l e h b u k a n s e k e d a r k e u n t u n g a n 

e k o n o m i . T e t a p i l e b i h d a r i i t u y a i t u k e u n t u n g a n s e c a r a s o s i a l d a n 

l i n g k u n g a n a i a m b a g i k e b e r l a n j u t a n p e r u s a h a a n . 

W i b i s o n o ( 2 0 0 7 ) . A d a p u n m a n f a a t C S R y a n g t e l a h d i r a s a k a n o l e h 

m a s y a r a k a t d i a n t a r a n y a : 

a ) P e n i n g k a t a n k e s e h a t a n m a s y a r a k a t , m i s a l n y a k e g i a t a n k h i t a n a n g r a t i s , 

b a n t u a n o p e r a s i , b a n t u a n n u t r i s i p a d a b a l i t a . 

b ) P e m b a n g u n a n s e c a r a u m u m , m i s a l n y a p e m b a n g u n a n j a l a n , p e n g a d a a n 

t e m p a t s a m p a h , p e m b a n g u n a n g a p u r a . 



2 3 

c ) P e n g e m b a n g a n s a r a n a i b a d a h , m i s a l n y a m e m b e r i r e n o v a s i m a s j i d d a n 

m u s h o l a , m e m b e r i k a n b a n t u a n u n t u k k e g i a t a n k e a g a m a a n , s e p e r t i : 

M T Q , T a b i i g h A k b a r . 

d ) P e l e s t a r i a n l i n g k u n g a n a l a m , m i s a l n y a g o t o n g r o y o n g b e r s a m a 

m a s y a r a k a t b e r s a m a a p a r a t n e g a r a u n t u k m e m b e r s i h k a n l i n g k u n g a n 

s e k i t a r , p e n y e r a h a n b a n t u a n t a n a m a n p e l i n d u n g a n , b a n t u a n t e m p a t 

s a m p a h o r g a n i k d a n n o n o r g a n i k 

e ) B a n t u a n d a l a m b i d a n g p e n d i d i k a n , m i s a l n y a m e l a l u i p e m b e r i a n 

b e a s i s w a . 

5, Pengukuran dalam Corporate Social Responsibility (CSR) 

M a s a l a h p e n g u k u r a n m e r u p a k a n h a l y a n g s a n g a t r u m i t d a l a m 

A k u n t a n s i S o s i a l E k o n o m i i m . D a l a m a k u n t a n s i k o n v e n s i o n a l j e l a s b a h w a 

s e t i a p t r a n s a k s i b a r u d a p a t d i c a t a t j i k a s u d a h m e m p e n g a r u h i p o s i s i 

k e u a n g a n p e r u s a h a a n . D a l a m A k u n t a n s i S o s i a l E k o n o m i k i t a h a r u s 

m e n g u k u r d a m p a k p o s i t i f (sosial benefit) d a n d a m p a k n e g a t i f (sosial cost) 

y a n g t i m b u l k a n o l e h k e g i a t a n p e r u s a h a a n . B i a s a n y a t i d a k s e m u a d a m p a k 

p o s i t i f d a n n e g a t i f t e r s e b u t d a p a t d i h i t u n g d a n b e l u m a d a p e m b a h a s a n 

l e n g k a p d a l a m l i t e r a t u r t e n t a n g p e n g u k u r a n d a m p a k t e r s e b u t . B i a s a n y a 

y a n g t e l a h d i b u a t p e d o m a n p e n g u k u r a n n y a a d a l a h s e p e r t i k e r u s a k a n 

l i n g k u n g a n , p o l u s i u d a r a , a i r d a n s e b a g a i n y a . I t u p u n b a r u t a h a p f o r m u l a 

p e n g u k u r a n d e n g a n m e n g g u n a k a n t a k s i r a n . 

P r o s e s p e n g u k u r a n m e l i b a t k a n p r o s e s k l a r i f i k a s i d a n i d e n t i f i k a s i . 

S e b e l u m m e l a k u k a n p e n g u k u r a n , a t r i b u t p r o y e k a t a u p u n a k t i v i t a s y a n g 
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a k a n d i u k u r h a r u s d i t e n t u k a n . D a m p a k s o s i a l y a n g d i u k u r d a l a m 

A k u n t a n s i S o s i a l a d a l a h b i a y a s o s i a l d a n m a n f a a t s o s i a l . S o f y a n 

( 2 0 0 8 : 4 8 0 ) . A d a p u n a l t e r n a t i f p e n g u k u r a n cosial cost d a n social benefit 

y a n g b i a s a d i g u n a k a n a d a l a h s e b a g a i b e r i k u t : 

a ) M e n g g u n a k a n p e n e l i t i a n d e n g a n m a n g h i t u n g Outlay Cost 

Approach. M i s a l n y a d a l a m m e n g h i t u n g social cost d a n 

p e m b a n g u n a n l i m b a h , m a k a d i h i t u n g b e r a p a k e r u g i a n m a n u s i a 

d a l a m h i d u p n y a , b e r a p a b e r k u r a n g n y a , b e r a p a k e r u s a k a n w i l a y a h 

r e k r e a s i d a n l a i n s e b a g a i n y a a k i b a t p e m b u a n g a n l i m b a h . T o t a l 

k e r u g i a n i t u l a h y a n g m e n j a d i social cost p e r u s a h a a n . 

b ) M e n g g u n a k a n d a f t a r k u e s i o n e r , s u r v e i , l e l a n g , d i m a n a m e r e k a 

y a n g m e r a s a d i r u g i k a n d i t a n y a k a n b e r a p a k e r u g i a n n y a 

c ) M e n g g u n a k a n h u b u n g a n a n t a r a k e r u g i a n m i s a l n y a d e n g a n 

p e r m i n t a a n u n t u k b a r a n g p e r o r a n g a n d a l a m m e n g h i t u n g j u m l a h 

k e r u g i a n m a s y a r a k a t . 

d ) M e n g g u n a k a n r e a k s i p a s a r d a l a m m e n e n t u k a n h a r g a , m i s a l n y a 

v o n i s h a k i m a k i b a t p e n g a d u a n m a s y a r a k a t a k a n k e r u s a k a n 

l i n g k u n g a n d a p a t j u g a d i a n g g a p s e b a g a i d a s a r p e r h i t u n g a n . 

6. Pengungkapan dan pelaporan Corporate Social Responsibility (CSR) 

U n t u k m e l a p o r k a n a s p e k s o s i a l e k o n o m i y a n g d i a k i b a t k a n 

p e r u s a h a a n a d a b e b e r a p a t e k n i k p e l a p o r a n S E A i n i , m i s a l n y a D i l i e r 

d a l a m S o f y a n ( 2 0 0 8 : 4 0 9 ) m e n g u n g k a p a n t e k n i k n y a s e b a g a i b e r i k u t : 
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a ) P e n g u n g k a p a n d a l a m s u r a t k e p a d a p e m e g a n g s a h a m b a i k d a l a m 

l a p o r a n t a h u n a n a t a u b e n t u k l a p o r a n l a i n n y a . 

b ) P e n g u n g k a p a n d a i a m c a t a t a n a t a s l a p o r a n k e u a n g a n . 

c ) D i b u a t d a l a m p e r k i r a a n t a m b a h a n , m i s a l n y a m e l a l u i a d a n y a 

p e r k i r a a n ( a k u n ) p e n y i s i h a n k e r u s a k a n l o k a s i , b i a y a p e m e l i h a r a a n 

l i n g k u n g a n , d a n s e b a g a i n y a . 

P e l a p o r a n d a l a m S E A b e r a r t i m e m u a t i n f o r m a s i y a n g 

m e n y a n g k u t d a m p a k p o s i t i f a t a u n e g a t i f y a n g d i t i m b u l k a n o l e h 

p e r u s a h a a n . H e i m y d a n M u r t a n t o ( 2 0 0 1 ) p e n d e k a t a n - p e n d e k a t a n 

y a n g d i p a k a i o l e h p e r u s a h a a n u n t u k m e l a p o r k a n a k t i v i t a s - a k t i v i t a s 

p e r t a n g g u n g j a w a b a n s o s i a l n y a d i r a n g k u m m e n j a d i e m p a t 

k e l o m p o k : 

a ) Inventory Approach: P e r u s a h a a n m e n g o p t i m a l i s a s i k a n d a n 

m e n g u n g k a p k a n s e b u a h d a f t a r y a n g k o m p r e h e n s i f d a r i a k t i v i t a s -

a k t i v i t a s s o s i a l p e r u s a h a a n . D a f t a r i n i h a r u s m e m u a t s e m u a 

a k t i v i t a s s o s i a l p e r u s a h a a n b a i k y a n g b e r s i f a t p o s i t i f m a u p u n 

n e g a t i f . 

b ) Outlay Cost Approach: P e n g u n g k a p a n m e m b u a t d a f t a r a k t i v i t a s -

a k t i v i t a s s o s i a l p e r u s a h a a n d a n m e n g u n g k a p k a n j u m l a h 

p e n g e l u a r a n p a d a m a s i n g - m a s i n g a k t i v i t a s . 

c ) Social Program Manajement Report Approach : P e r u s a h a a n t i d a k 

h a n y a m e n g u n g k a p k a n a k t i v i t a s - a k t i v i t a s p e r t a n g g u n g j a w a b a n 
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s o s i a l t e t a p i d i l e n g k a p i d e n g a n t u j u a n d a n h a s i l y a n g t e l a h d i c a p a i 

o l e h p e r u s a h a a n s e s u a i t a r g e t . 

Cost Benefit Approach: p e r u s a h a a n m e n g u n g k a p k a n a k t i v i t a s y a n g 

m e m i i i k i d a m p a k s o s i a l , b a i k p o s i t i f m a u p u n n e g a t i f s e r t a m a n f a a t 

d a r i a k t i v i t a s t e r s e b u t . 



BAB I I I 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 5 ) j e n i s p e n e l i t i a n m e n u r u t t i n g k a t e k s p a l a n s i n y a 

d i b a g i t i g a m a c a m y a i t u : 

1 . D e s k r i p t i f 

A d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i n i l a i v a r i a b e l 

m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n 

a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 . K o m p a r a t i f 

A d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n v a r i a b e l 

p e n e l i t i a n m e r u p a k a n v a r i a b e l m a n d i r i t e t a p i u n t u k s a m p e l y a n g 

l e b i h d a r i s a t u a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 . A s o s i a t i f 

A d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n 

a n t a r a d u a v a r i a b e l a t a u l e b i h . 

A d a p u n j e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f y a i t u s u a t u p e n e l i t i a n y a n g m e n j e l a s k a n d a n 

m e n g u r a i k a n d a m p a k p e n e r a p a n Corporate Social Responsibility ( C S R ) 

t e r h a d a p L a b a p a d a P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g . 

27 
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B. Tempat penelitian 

T e m p a t p e n e l i t i a n i n i a d a l a h d i p e r u s a h a a n P T . S e m e n B a t u r a j a 

( P E R S E R O ) P a l e m b a n g y a n g b e r a l a m a t k a n j a l a n A b i k u s n o C o k r o s u y o n o 

N o . 3 0 0 0 1 K e r t a p a t i P a l e m b a n g . 

C. Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i m s i y a n g d i b e r i k a n k e p a d a 

s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i a r t i b a g a i m a n a v a r i a b e l t e r s e b u t 

d i u k u r . A d a p u n o p e r a s i o n a l i s a s i d a l a m p e n e l i t i a n i n i a d a l a l ^ : 

T a b e l . m . l 
O p e r a s i o n a l i s a s i V a r i a b e l 

Variabel Definisi Indikator 

D a m p a k A k i b a t y a n g d i t i m b u l k a n d a r i 1 . M e n i n g k a t k a n l a b a 

P e n e r a p a n p e n e r a p a n Corporate Social 2 . M e m p e r k u a t brand positioning 

Corporate Responsibility ( C S R ) y a n g 3 . M e n i n g k a t k a n i m a g e d a n p e n g a r u h 

Social d i l a k u k a n b a g i p e r u s a h a a n y a n g p e r u s a h a a n 

Responsibility b e r s a n g k u t a n . 4 . M e n i n g k a t k a n k e m a m p u a n u n t u k m e n a r i k 

h a t i , m e m o t i v a s i , d a n m e m p e r t a h a n k a n 

k a r y a w a n 

5 . M e n u r u n k a n b i a y a o p e r a s i o n a l d a n 

m e n i n g k a t k a n h a s r a t b a g i i n v e s t o r u n t u k 

b e r i n v e s t a s i . 

S u m b e r : p e n u l i s 2 0 1 4 

D. Data yang perlukan 

S y a h i r m a n d a n U m i y a t i ( 2 0 0 9 ; 5 9 - 6 0 ) b e r d a s a r k a n c a r a 

m e m p e r o l e h n y a , d a t a d a p a t d i b a g i m e n j a d i : 
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1 . D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a y a n g d i k u m p u l k a n d a n d i o l a h s e n d i r i o l e h 

s u a t u o r g a n i s a s i a t a u p e r s e o r a n g a n l a n g s u n g d a r i o b y e k n y a . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r y a i t u d a t a d i p e r o l e h d a l a m b e n t u k y a n g s u d a h 

d i k u m p u l k a n d a n d i o l a h o l e h p i h a k l a i n y a n g b i a s a n y a s u d a h d a l a m 

b e n t u k p u b l i k a s i . 

A d a p u n d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p r i m e r a d a l a h d a t a y a n g d i p e r o l e h l a n g s u n g d a n 

p e r u s a h a a n a t a u b a g i a n y a n g t e r k a i t . D a t a s e k u n d e r a d a l a h d a t a 

y a n g d i p e r o l e i i d a r i w e b s i t e p e r u s a h a a n . 

E . Teknik Pengumpulan Data 

H u s e i n ( 2 0 0 2 : 9 2 - 9 4 ) t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . A n g k e t ( K u e s i o n e r ) 

A n g k e t ( K u e s i o n e r ) a d a l a h s u a t u c a r a p e n g u m p u l a n d a t a d e n g a n 

m e n y e b a r k a n d a f t a r p e r t a n y a a n k e p a d a r e s p o n d e n , d e n g a n 

h a r a p a n m e r e k a a k a n m e m b e r i k a n r e s p o n s t e r h a d a p p e r t a n y a a n 

t e r s e b u t . 

2 . W a w a n c a r a 

W a w a n c a r a a d a l a h s a l a h s a t u t e k n i k p e n g u m p u l a n d a t a 

p e l a k s a n a a n y a d a p a t d i l a k u k a n s e c a r a l a n g s u n g b e r h a d a p a n 

m u k a d e n g a n o r a n g y a n g d i w a w a n c a r a i . 
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3 . O b s e r v a s i 

O b s e r v a s i a d a l a h t e k n i k y a n g m e n u n t u t a d a n y a p e n g a m a t a n d a r i 

p e r i s e t t e r h a d a p o b y e k risetnya, m a s a l a h n y a d a l a m m e l a k u k a n 

e k s p e r i m e n . 

4 . T e s 

T e s a d a l a h s a l a h s a t u c a r a m e n g u m p u l k a n d a t a y a n g s i f a t n y a 

m e n g e v a l u a s i h a s i l p r o s e s u n t u k m e n d a p a t k a n k o n d i s i a w a l 

s e b e l u m p r o s e s {pre-test d a n post-test). 

5. D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h d i t u n j u k a n u n t u k m e m p e r o l e h d a t a 

l a n g s u n g d a r i t e m p a t p e n e l i t i a n . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u k a n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h d o k u m e n t a s i d a t a n y a b e r u p a l a p o r a n d a n a C S R , l a p o r a n 

p e n j u l a n , l a p o r a n l a b a , l a p o r a n b i a y a o p e r a s i o n a l . 

F . Analisis Data dan Teknik Analisis 

1. Analisis Data 

S u g i y o n o ( 2 0 0 9 : 1 3 ) p e n e l i t i a n m e n u r u t j e n i s d a t a d a n a n a l i s i s 

t e r d i r i d a r i : 

a. A n a l i s i s k u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u m e t o d e a n a i i s i s y a n g d i t a n y a k a n d a l a m 

b e n t u k k a t a , k a i i m a t d a n g a m b a r . 
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b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u m e t o d e a n a l i s i s y a n g b e r b e n t u k a n g k a 

a t a u d a t a k u a n t i t a t i f y a n g diangkakanfscoring). 

A n a i i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

a n a l i s i s k u a l i t a t i f . A n a l i s i s k u a l i t a t i f y a i t u d e n g a n c a r a m e n j e l a s k a n 

a t a u m e n g u r a i k a n d e n g a n m e n g g u n a k a n t e o r i - t e o r i y a n g t e r k a i t 

d e n g a n o b j e k y a n g d i t e l i t i . 

2. Teknik Analisis 

P e n e l i t i a n i n i m e n g g u n a k a n t e k n i k a n a l i s i k u a l i t a t i f y a i t u d e n g a n 

c a r a m e l i h a t l a p o r a n l a b a , p e n j u a l a n , b i a y a o p e r a s i o n a l d a n C S R 

p e r u s a h a a n p a d a p e r i o d e t e r t e n t u k e m u d i a n m e n j e l a s k a n d a m p a k 

p e n e r a p a n Corporate Social Responsibility ( C S R ) t e r h a d a p l a b a t e r s e b u t . 



33 

P e n j u a l a n S a h a m B a r u p a d a P e r u s a h a a n P e r s e r o a n ( P e r s e r o ) P T S e m e n 

B a t u r a j a . 

P e n d i r i a n p e r u s a h a a n i n i b e r d a s a r k a n p a d a b e r b a g a i p e r t i m b a n g a n a n t a r a 

l a i n : 

a. P r o y e k p e m a s a r a n d i S u m a t e r a B a g i a n s e l a t a n m e n d u k u n g r e n c a n a 

u n t u k p e n d i r i a n s e b u a h P a b r i k S e m e n . 

b . K e b u t u h a n s e m e n p a d a w a k t u i t u a k a n d a p a t d i p e n u h i d e n g a n 

m e n d i r i k a n p a b r i k s e m e n y a n g b e r k a p a s i t a s 5 0 0 . 0 0 0 t o n / t a h u n . 

c. C a d a n g a n b a h a n b a k u d i d a e r a h i n i c u k u p m e m a d a i . 

D e n g a n m e m p e r t i m b a n g k a n h a i - h a l t e r s e b u t d i a t a s d i s u s u n l a h s t u d i 

k e l a y a k a n u n t u k p e n d i r i a n p a b r i k P T . S e m e n B a t u r a j a t e r s e b u t d a n p a d a t a h u n 

1 9 7 4 d i m u l a i n y a p e m b a n g u n a n p a b r i k d a n s e l e s a i p a d a t a h u n 1 9 8 0 . P a d a 

t a h u n 1 9 8 7 p e m e n n t a h m e m b e r i k a n p e n y e r t a a n m o d a l y a n g m e r u b a h s t a t u s 

h u k u m p e r u s a h a a n m e n j a d i P T . ( P E R S E R O ) d e n g a n s u s u n a n m o d a l s e b a g a i 

b e r i k u t : 

P e m e r i n t a h R I : 8 8 % 

P T . S e m e n G r e s i k : 7 % 

P T . S e m e n P a d a n g : 5 % 

B e r d a s a r k a n p e r a t u r a n p e m e r i n t a h N o m o r : 0 3 t a h u n 1 9 9 1 , s u s u n a n 

m o d a l P T . S e m e n B a t u r a j a m e n g a l a m i p e r u b a h a n m e n j a d i 1 0 0 % m i l i k 

p e m e r i n t a h R I d e n g a n m e n g a m b i l a l i h s a h a m - s a h a m y a n g s e m u l a d i m i l i k i 

o l e h P T . S e m e n G e r s i k d a n P T . S e m e n P a d a n g 
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a. L o k a s i P a b r i k 

P T . S e m e n B a t u r a j a ( P E R S E R O ) b e r a d a d i 3 t e m p a t / l o k a s i y a i t u 

P a l e m b a n g , B a t u r a j a ( O K U ) d a n P a n j a n g B a n d a r L a m p u n g , s e c a r a u m u m 

d a p a t d i g a m b a r k a n k e g i a t a n m a s i n g - m a s i n g l o k a s i s e b a g a i b e r i k u t : 

1 ) P a l e m b a n g 

D i l o k a s i i m t e r d a p a t k a n t o r p u s a t d a n p a b n k b e r a d a d i k a w a s a n 

k e r t a p a t i , y a n g m e n g o l a h k l i n k e r m e n j a d i s e m e n y a n g s l a p 

d i p a s a r k a n . 

2 ) B a t u r a j a 

D i l o k a s i i n i t e r d a p a t p a b r i k s e m e n y a n g b e r a d a d i D e s a 

S u k a j a d i , k o t a B a t u r a j a , k a b u p a t e n O g a n K o m e r i n g U l u ( O K U ) , 

k i r a - k i r a 2 0 2 K M d a r i k o t a P a l e m b a n g . M e r u p a k a n p a b r i k y a n g 

m e n g o l a h b a h a n b a k u s a m p a i m e n j a d i k l i n k e r d a n s e m e n , 

s e b a g i a n k l i n k e r d i k i r i m k e p a b r i k P a l e m b a n g d a n P a n j a n g 

s e n d a n g k a n s e m e n y a n g d i p r o d u k s i d i p a b r i k B a t u r a j a u n t u k 

d i p a s a r k a n d i w i l a y a h B a t u r a j a ( O K U ) d a n s e k i t a m y a . 

3 ) P a n j a n g B a n d a r L a m p u n g 

D i l o k a s i i n i t e r d a p a t k a n t o r d a n p a b r i k y a n g m e n g o l a h k l i n k e r 

m e n j a d i s e m e n y a n g s i a p d i p a s a r k a n d a n p a b r i k p e m b u a t a n 

k a n t o n g s e m e n . 
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b . V i s i d a n M i s i P e r u s a h a a n 

S e b a g i a n b a d a n U s a h a m i l i k N e g a r a ( B U M N ) y a n g b e r a d a d i 

d a e r a h S u m a t e r a S e l a t a n , m e m p u n y a i v i s i d a n m i s i s e b a g a i b e r i k u t : 

~ P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g m e n j a d i p r o d u s e n 

s e m e n y a n g e f i s i e n , m e m p u n y a i d a y a s a i n g d a n t u m b u h , 

D e n g a n v i s i d i a t a s m a k a m i s i y a n g d i e m b a n P T . S e m e n B a t u r a j a 

( P E R S E R O ) a d a l a h s e b a g a i b e r i k u t : 

1 ) M e m p r o d u k s i s e m e n y a n g b e r k u a l i t a s , e f i s i e n d a n m e m a s a r k a n 

d e n g a n m e n g u t a m a k a n k e p u a s a a n p e l a n g g a n s e r t a b e r w a w a s a n 

l i n g k u n g a n . 

2 ) M e m b a n g u n s u m b e r d a y a m a n u s i a y a n p r o f e s i o n a l 

3 ) M e m a k s i m a l k a n n i l a i t a m b a h p e r u s a h a a n b a g i stakeholder 

c. M a k s u d d a n t u j u a n p e r u s a h a a n 

S e s u a i d e n g a n a n g g a r a n d a s a r p e r u s a h a a n , p e r s e r o a n d i d i r i k a n 

d e n g a n m a k s u d d a n t u j u a n u n t u k t u r u t s e r t a m e l a k s a n a k a n d a n 

m e n u n j a n g k e b i j a k s a n a a n d a n p r o g r a m p e m e r i n t a h d i b i d a n g e k o n o m i 

d a n p e m b a n g u n a n n a s i o n a l p a d a u m u m n y a , s e r t a p e m b a n g u n a n 

d i b i d a n g i n d u s t r i p e r s e m e n a n d a n i n d u s t r i k i m i a d a s a r l a i n n y a p a d a 

k h u s u n y a d e n g a n m e n e r a p k a n p r i n s i p - p r i n s i p p e r s e r o a n t e r b a t a s . 

d . B u d a y a P e r u s a h a a n 

B u d a y a p e r u s a h a a n m e r u p a k a n n i l a i d a n k e y a k i n a n d a s a r y a n g 

d i h a y a t i o l e h s e l u r u h P T . S e m e n B a t u r a j a ( P E R S E R O ) , B u d a y a 

p e r u s a h a a n i n i b e r k e n a a n d e n g a n p e r i l a k u - p e r i l a k u y a n g l a z i m d a l a m 
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k e g i a t a n s e h a r i - h a r i y a n g d a p a t m e n c i p t a k a n i d e n t i t a s b e r s a m a b a g i 

s e l u r u h k a r y a w a n y a n g i k u t m e m b a n g u n k o m i t m e n k a r y a w a n k e p a d a 

p e r u s a h a a n . 

B u d a y a y a n g d i m i l i k i o l e h P T . S e m e n B a t u r a j a ( P E R S E R O ) 

a d a l a h b u d a y a O G A N , y a i t u : 

- O p e r a s i p e r u s a h a a n d i l a k s a n a k a n d e n g a n m e n g u t a m a k a n m u t u 

p r o d u k d a n j a s a y a n g s e s u a i d e n g a n k e p u a s a a n p e l a n g g a n b a i k 

i n t e r n m a m p u n e k s t e m . 

G a y a m e n a j e m e n y a n g p a r t i s i p a s i d e n g a n m e n i n g k a t k a n u n t u k 

k e r j a p e r u s a h a a n 

A l a m k o m u n i k a s i y a n g t e r b u k a d a n t r a n s p a r a n d e n g a n 

m e n g u t a m a k a n m e n d e n g a r k a n o r a n g l a i n . 

N i l a i y a n g u l e t d a l a m b e r u s a h a u n t u k m e w u j u d k a n t u j u a n d a n 

s a s a r a n p e r u s a h a a n d e n g a n t e r u s - m e n e r u s m e n i n g k a t k e c a k a p a n 

t e k n i k d a n b i s n i s k a r y a w a n 

2. Struktur organisasi dan pembagian tugas PT. Semen Baturaja 

(PERSERO) Palembang 

S t u r k t u r o r g a n i s a s i P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g s a a t 

i n i t e r d i r i d a r i 5 o r a n g D e w a n K o m i s a n s , 5 o r a n g D i r e k s i y a n g m a s i n g - m a s i n g 

m e m b a w a h i s a t u l e b i h d e p a r t e m e n . D i r e k t u r u t a m a m e m b a w a h i s e m u a d i r e k t u r 

y a n g l a i n . D a r i b e b e r a p a d e p a r t e m e n y a n g l a n g s u n g d i b a w a h d i r e k s i , a d a d u a 
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d e p a r t e m e n y a i t u D e p a r t e m e n S P I d a n S e k r e t a r i s P e r u s a h a a n y a n g b e r a d a 

l a n g s u n g d i b a w a h D i r e k t u r U t a m a . 

a. B a g i a n s t r u k t u r O r g a n i s a s i 

A d a p u n s t r u k t u r o r a n i s a s i p a d a P T . S e m e n B a t u r a j a ( P E R S E R O ) 

P a l e m b a n g s e b a g a i b e r i k u t : 

b . S u s u n a n P e n g u r u s 

D e w a n k o m i s a n s 

K o m i s a r i s 

D i r e k s i : 

D i r e k t u r U t a m a 

D i r e k t u r K o m e r s i a l 

: B e n n y W a c h y u d i 

; E d d y Y u s b a r B a d a r u d d i n 

: Y u s m a n E f e n d i 

: B a g y a M u l y a n t o 

; S i a m e t S e n o A d j i 

: P a m u d j i R a h a r j o 

: Y u s r i l S a b a r u d i n 

D i r e k t u r T e k n i k 

D i r e k t u r P r o d u k s i 

D i r e k t u r U m u m & S D M 

; S y a i f u l A b u n a w a r 

: A g u s W a h y u d i n 

: R o m l a n k u m i a w a n 

J e n j a n g j a b a t a n d i b a w a h d i r e k s i d a l a m s t r u k t u r o r g a n i s a s i s a a t i n i a d a l a h : 

D e p a r t e m e n E s e l o n I 

B i r o E s e l o n I I 

B a g i a n 

S e k s i 

E s e l o n I I I 

E s e l o n I V 
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P e l a k s a n a 

c. F u n g s i - f u n g s i u n i t k e r j a s e c a r a u m u m 

B e r i k u t i n i a k a n d i j e l a s k a n f u n g s i m a s i n g - m a s i n g U n i t K e r j a 

s e c a r a u m u m , y a i t u : 

1 ) D e p a r t e m e n L i t b a n g 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n s e r t a 

m e n g k o o r d i n a s i k a n k e b i j a k a n p o k o k d a n k e g i a t a n o p e r a s i o n a l . 

D e p a r t e m e n L i t b a n g s e s u a i d e n g a n m i s i d a n t u j u a n p e r u s a h a a n 

y a n g m e h p u t i p e n e l i t i a n b a h a n b a k u p r o s e s d a n p r o d u k , 

p e n g e n d a l i a n m u t u p r o d u k , p e n g g e m b a n g a n u s a h a d a n s i s t e m 

i n f o r m a s i m a n a j e m e n p e r u s a h a a n , r a n c a n g a n b a n g u n a n d a n 

p e r e k a y a s a a n , k e s e l a m a t a n k e r j a d a n l i n g k u n g a n h i d u p d a n s i s t e m 

d o k u m e n t a s i l i t b a n g s e r t a m e l a k u k a n k o o r d i n a s i d e n g a n u n i t k e r j a 

t e r k a i t a g a r k e g i a t a n o p e r a s i o n a l l i t b a n g e f e k t i f d a n e f i s i e n s e r t a 

b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n 

D e p a r t e m e n L i t b a n g . D e p a r t e m e n L i t b a n g m e m b a w a h i b e b e r a p a 

u n i t k e r j a , y a i t u : 

( a ) P e n e l i t i a n B B P P d a n J a m i n a n M u t u ( Quality Assurance) 

( b ) T i m P e r s i a p a n P r o y e k P a b r i k B a r u 

( c ) R a n c a n g a n B a n g u n d a n P e r e k a y a s a a n 

( d ) P U M 



40 

2 ) P e m b a n g u n a n C M P 

M e n g k o o r d i n a s i k a n , m e n g a r a h k a n d a n m e n g e n d a l i k a n s e m u a 

k e g i a t a n p e m b a n g u n a n Cement Mill d a n Packer B a t u r a j a s e c a r a 

e f i s i e n d a n e f e k t i f d a l a m r a n g k a m e n g e l o l a b i d a n g T e k n i k , 

a d m i n i s t r a s i d a n k e u a n g a n , s e r t a p e r e n c a n a a n & p e n g e n d a l i a n 

p e m b a n g u n a n Cement Mill d a n Packer B a t u r a j a s e s u a i d e n g a n 

k e b i j a k a n , s a s a r a n , t u j u a n , r e n c a n a d a n a n g g a r a n u n t u k m e n d u k u n g 

k e g i a t a n p e m b a n g u n a n Cement Mill d a n Packer B a t u r a j a s e r t a 

m e l a k u k a n k o o r d i n a s i d e n g a n i n s t a s i t e r k a i t a g a r o p e r a s i o n a l 

p e m b a n g u n a n b e r j a l a n e f e k t i f d a n e f i s i e n s e r t a b e r t a n g g u n g j a w a b 

a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n k e r j a n y a . D e p a r t e m e n 

p e m b a n g u n a n C M P m e m b a w a h i b e b e r a p a u n i t k e r j a , y a i t u : 

( 1 ) K a . B i d a n g t e k n i k 

( 2 ) K a . B i d a n g A d m . D a n K e u a n g a n 

3 ) D e p a r t e m e n O p e r a s i 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n s e r t a 

m e n g k o o r d i n a s i k a n k e b i j a k a n p o k o k d a n k e g i a t a n o p e r a s i o n a l 

D e p a r t e m e n t O p e r a s i s e s u a i d e n g a n m i s i d a n t u j u a n p e r u s a h a a n y a n g 

m e l i p u t i p e n y e d i a a n b a h a n m e n t a h , p r o s e s p r o d u k s i k l i n k e r d a n 

s e m e n s e r t a p e r a w a t a n / p e r b a i k a n p e r a l a t a n p a b r i k b a t u r a j a s e r t a 

k o o r d i n a s i d e n g a n u n i t k e r j a t e r k a i t a g a r k e g i a t a n o p e r a s i o n a l P a b r i k 

B a t u r a j a b e r j a l a n e f e k t i f d a n e f i s i e n s e r t a b e r t a n g g u n g j a w a b a t a s 
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p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t k e r j a D e p a r t e m e n O p e r a s i . 

D e p a r t e m e n o p e r a s i m e m b a w a h i u n i t k e r j a , y a i t u : 

( a ) T i m P e r s i a p a n O p e r a s i C M P 

( b ) P r o d u k s i 

( c ) P B M 

( d ) P e m e l i h a r a a n P B R 

( e ) P e r e n c a n a a n T e k n i k P a b r i k P B R 

4 ) P a b r i k P a l e m b a n g 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n s e r t a 

m e n g k o o r d i n a s i k a n k e g i a t a n o p e r a s i o n a l p r o s e s p r o d u k s i p a b r i k 

p a l e m b a n g m u l a i d a r i p e n e r i m a a n d a n p e n g g i l i n g a n t e r a k s a m p a i 

d e n g a n p e n g a n t o n g a n s e m e n s e s u a i d e n g a n t a r g e t y a n g t e l a h 

d i t e t a p k a n d a n k e g i a t a n p e m e l i h a r a a n s e r t a m e n g e n d a l i k a n k e g i a t a n 

o p e r a s i o n a l u n i t - u n i t k e r j a l a i n d i p a b n k P a l e m b a n g d a n m e l a k u k a n 

k o o r d i n a s i d e n g a n u m t k e r j a t e r k a i t a g a r o p e r a s i o n a l p r o d u k s i e f e k t i v e 

d a n e f i s i e n s e r t a b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i 

l i n g k u n g a n u n i t k e r j a . 

5 ) P a b r i k P a n j a n g 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n s e r t a 

m e n g k o o r d i n a s i k a n k e g i a t a n o p e r a s i n a l p r o s e s p r d o u k s i p a b r i k 

p a n j a n g m u I a i d a n p e n e r i m a a n d a n p e n g g i l i n g a n t e r a k s a m p a i d e n g a n 

p e n g a n t o n g a n s e m e n s e s u a i d e n g a n t a r g e t y a n g t e l a h d i t e t a p k a n d a n 

k e g i a t a n p e m e l i h a r a a n s e r t a m e n g e n d a l i k a n k e g i a t a n o p e r a s i o n a l u n i t -
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u n i t k e r j a l a i n d i p a b r i k p a n j a n g d a n m e l a k u k a n k o o r d i n a s i d e n g a n 

u n i t k e r j a t e r k a i t a g a r o p e r a s i o n a l p r o d u k s i e f e k t i v e d a n e f i s i e n s e r t a 

b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t 

k e r j a n y a . 

6 ) D e p a r t e m e n S D M & U m u m 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n s e r t a 

m e n g k o o r d i n a s i k a n k e b i j a k a n p o k o k d a n k e g i a t a n o p e r a s i o n a l 

d e p a r t e m e n S D M & u m u m m e l i p u t i k e g i a t a n p e n g e l o l a a n d i b i d a n g 

S D M , p e l a y a n a n u m u m , l e g a l a s p e k , k e h u m a s a n , p e n g a m a n a n a s e t 

p e r u s a h a a n s e r t a k e g i a t a n k a n t o r P e r w a k i l a n J a k a r t a s e s u a i d e n g a n 

m i s i d a n t u j u a n p e r u s a h a a n d a n m e l a k u k a n k o o r d i n a s i d e n g a n u n i t 

k e r j a t e r k a i t a g a r k e g i a t a n D e p a r t e m e n S D M & u m u m e f e k t i f d a n 

e f i s i e n s e r t a b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i 

l i n g k u n g a n u n i t k e r j a n y a , D e p a r t e m e n S D M d a n U m u m m e m b a w a h i 

b e b e r a p a u n i t k e r j a , y a i t u : 

( a ) U m u m P B R 

( b ) S D M d a n A f i l i a s i 

( 7 ) D e p a r t e m e n L o g i s t i k 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n d a n 

m e n g k o o r d i n a s i k a n s e m u a k e g i a t a n d i D e p a r t e m e n l o g i s t i k s e c a r a 

e f i s i e n d a n e f e k t i f d a l a m r a n g k a m e n g e l o l a l o g i s t i k p e r u s a h a a n 

s e h i n g g a s e s u a i d e n g a n k e b i j a k a n , p r o s e d u r , s a s a r a n , t u j u a n , r e n c a n a 

d a n a n g g a r a n u n t u k m e n d u k u n g k e g i a t a n p e r u s a h a a n . D a n m e l a k u k a n 
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k o o r d i n a s i d e n g a n D e p a r t e m e n t e r k a i t a g a r o p e r a s i o n a l l o g i s t i k e f e k t i f 

d a n e f i s i e n s e r t a b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i 

l i n g k u n g a n u n i t k e r j a n y a . D e p a r t e m e n L o g i s t i k e f e k t i f d a n e f i s i e n 

s e r t a b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t 

k e r j a n n y a . D e p a r t e m e n L o g i s t i k m e m b a w a h i b e b e r a p a u n i t k e r j a , 

y a i t u : 

{ ! ) P e n g a d a a n 

( 2 ) P e r e n c a n a a n P e n g a d a a n m a t e r i a l 

( 8 ) K B L 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n d a n 

m e n g k o o r d i n a s i k a n s e l u r u h k e g i a t a n B i r o K B L y a n g t e r d i r i d a r i 

p e n y u s u n a n a n g g a r a n , v e r i f i k a s i a t a s p e n e r i m a a n & p e n g e l u a r a n d a n a 

p e r s e t u j u a n k o n t r a k - k o n t r a k k e m i t r a a n d a n B i n a L i n g k u n g a n , 

k e l a y a k a n u s a h a d a n p e n g u s a h a / k o p e r a s i y a n g a k a n d i b i n a , 

m o n i t o r i n g d a n e v a l u a s i p e r f o r m a n c e / u n j u k k e r j a d a n p e n g e m b a n g a n 

u s a h a d a r i p e n g u s a h a / k o p e r a s i y a n g m e n j a d i b i n a a n y a d a n m e l a k u k a n 

k o o r d i n a s i d e n g a n u n i t k e r j a . I n s t a s i t e r k a i t a g a r o p e r a s i o n a l 

K e m i t r a a n d a n b i n a l i n g k u n g a n e f e k t i f d a n e f i s i e n s e r t a b e r t a n g g u n g 

j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t k e r j a . 

9 ) D e p a r t e m e n K e u a n g a n 

M e n g k o o r d i n a s i k a n , m e n g a r a h k a n d a n m e n g e n d a l i k a n s e m u a 

k e g i a t a n d i D e p a r t e m e n k e u a n g a n d a n m e n g e n d a l i k a n s e m u a k e g i a t a n 
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d i D e p a r t e m e n k e u a n g a n s e c a r a e f e k t i f d a n e f i s i e n d a i a m r a n g k a 

m e n g e l o l a a d m i n i t r a s i d a n k e u a n g a n p e r u s a h a a n , s e h i n g g a s e s u a i 

d e n g a n k e b i j a k a n , s a s a r a n , t u j u a n , r e n c a n a d a n a n g g a r a n u n t u k 

m e n d u k u n g k e g i a t a n p e r u s a h a a n , d a n m e l a k u k a n k o o r d i n a s i d e n g a n 

D e p a r t e m e n t e r k a i t a g a r o p e r a s i o n a l k e u a n g a n e f e k t i f d a n e f i s i e n s e r t a 

b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t 

k e r j a n y a . D e p a r t e m e n K e u a n g a n m e m b a w a h i b e b e r a p a u n i t k e r j a , 

y a i t u : 

( a ) A k u n t a n s i 

( b ) P e r b e n d a h a r a a n , P a j a k d a n A n s u r a n s i 

( c ) A n g g a r a n d a n A n a l i s a K e u a n g a n 

1 0 ) D e p a r t e m e n P e m a s a r a n 

M e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n s e r t a 

m e n g e n d a l i k a n k e b i j a k a n p o k o k d a n k e g i a t a n o p e r a s i o n a l 

d e p a r t e m e n p e m a s a r a n s e s u a i d e n g a n m i s i d a n t u j u a n p e r u s a h a a n 

p a d a s e l u r u h u n i t k e r j a d i b a w a h n y a , d a n m e l a k u k a n k o o r d i n a s i 

d e n g a n u n i t k e r j a t e r k a i t a g a r e f e k t i f d a n e f i s i e n s e r t a b e r t a n g g u n g 

j a w a b a t a s p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t k e r j a n y a . 

D e p a r t e m e n p e m a s a r a n m e m b a w a h i b e b e r a p a u n i t k e r j a , y a i t u : 

( a ) P e m a s a r a n 

( b ) P e n j u a l a n 

( c ) D i s t r i b u s i d a n T r a n s p o r t a s i 
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1 1 ) B i r o I C T 

M e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n d a n 

m e n g k o o r d i n a s i k a n k e g i a t a n Information Communication 

Techno/ogi ( I C T ) m e l i p u t i k e g i a t a n m e n g e m b a n g k a n s t r a t e g i s I C T 

d a l a m j a n g k a p e n d e k , m e n e g a h d a n j a n g k a p a n j a n g , e v a l u a s i 

t e r h a d a p s e t i a p k e g i a t a n o p e r a s i o n a l d a n i m p l e m e n t a s i p r o g r a m d a n 

a p l i k a s i d i p e r u s a h a a n , m e n g o r g a n i s i r s e l u r u h k e g i a t a n o p e r a s i o n a l 

d e n g a n p e n g e m b a n g a n I C T a g a r d a p a t b e r j a l a n s e c a r a e f e k t i f d a n 

e f i s i e n s e r t a b e r t a n g g u n g j a w a b a t a s p e m b i n a a n p e r s o n i l 

d i l i n g k u n g a n u n i t k e r j a n y a . 

1 2 ) D e p a r t e m e n S P I 

M e r e n c a n a k a n , m e n g k o o r d i n a s i k a n d a n m e n g e n d a l i k a n s e l u r u h 

k e g i a t a n p e m e r i k s a a n d a n f u n g s i k e m i t r a a n , k o n s u l t a n & k a t a l i s a t o r 

d a l a m r a n g k a m e m b a n t u D i r e k t u r U t a m a d a l a m m e n g a d a k a n 

p e n i l a i a n a t a s s i s t e m p e n g e n d a l i a n m a n a j e m e n d a n p e l a k s a n a a n y a d i 

l i n g k u n g a n p e r u s a h a a n s e r t a m e m b e r i k a n s a r a n p e r b a i k a n , 

m e l a k u k a n k o o r d i n a s i d e n g a n u n i t k e r j a t e r k a i t a g a r s u p a y a 

p e n g a w a s a n d i m a s i n g - m a s i n g u n i t k e r j a b e r j a l a n d e n g a n e f e k t i f , 

b e r t a n g g u n g j a w a b d a i a m h a l p e m b i n a a n p e r s o n i l d i l i n g k u n g a n u n i t 

k e r j a S P i g u n a p e n i n g k a t a n k u a l i t a s d a n w a w a s a n u n t u k m e n d u k u n g 

t u g a s - t u g a s p e n g a w a s a n . D e p a r t e m e n S P I m e m b a w a h i b e b e r a p a u n i t 

k e r j a , y a i t u : 
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( 1 ) P e m e r i k s a a n A d m d a n k e u a n g a n 

( 2 ) P e m e r i k s a a n O p e r a s i o n a l 

1 3 ) S e k r e t a r i s P e r u s a h a a n 

M e r e n c a n a k a n , m e l a k s a n a k a n d a n m e n g e n d a l i k a n s e l u r u h 

k e g i a t a n s e k r e t a r i s p e r u s a h a a n y a n g m e l i p u t i p e n y e l e n g a r a a n d a n 

f a s i l i t a t o r r a p a t D i r e k s i d e n g a n D e w a n K o m i s a r i s / P e m e g a n g 

S a h a m / l e m b a g a t e r k a i t , m e n y i a p a n k o r e s p o n d e n s i , i n f o r m a s i / d a t a 

d a n l a p o r a n t e t a n g p e r u s a h a a n u n t u k p i h a k - p i h a k t e r k a i t a g a r c i t r a 

p e r u s a h a a n t e r b e n t u k d e n g a n b a i k , m e n g i k u t i p e r k e m b a n g a n 

p e r a t u r a n - p e r a t u r a n y a n g b e r i a k u , m e l a k u k a n k a j i a n t e r h a d a p 

i n v e s t o r / c a l o n i n v e s t o r d a n m e n g a j u k a n k e D i r e k s i s e r t a m e l a k u k a n 

k o o r d i n a s i d e n g a n u n i t k e r j a / i n s t a n s i / l e m b a g a t e r k a i t b a i k i n t e r n 

m a u p u n e k s t e r n a g a r o p e r a s i o n a l k e g i a t a n S e k r e t a r i s p e r u s a h a a n 

b e r j a l a n e f e k t i f d a n e f i s i e n s e r t a b e r t a n g g u n g j a w a b t e r h a d a p 

p e r s o n i l d i l i n g k u n g a n u n i t k e r j a n y a . S e k r e t a r i s p e r u s a h a a n 

m e m b a w a h i b e b e r a p a u n i t k e r a , y a i t u ; 

{ ] } S t a f B i d a n g L e g a l & S e k r e t a r i s 

3. Aktivitas Perusahaan 

a, P r o d u k s i 

P r o d u k s i m e r u p a k a n k e g i a t a n y a n g m e n g o l a h b a h a n b a k u m e n j a d i b a h a n 

s e t e n g a h j a d i h i n g g a m e n j a d i b a r a n g j a d i y a n g m e m p u n y a i m a n f a a t l e b i h 
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d a l a m p e n g g u n a a n n y a . K e g i a t a n p r o d u k s i s e m e n d i m u l a i d a r i b a h a n b a k u 

h i n g g a m e n j a d i b a r a n g j a d i . P r o s e s p r o d u k s i y a n g d i l a k u k a n s e b a g a i b e r i k u t : 

1 ) P e r s i a p a n P r o d u k s i 

P T . S e m e n B a t u r a j a a d a l a h g o l o n g a n single product. H a l i n i d i k a r e n a k a n 

p r o d u k y a n g d i h a s i l k a n P T . S e m e n B a t u r a j a h a n y a s a t u j e n i s p r o d u k y a i t u 

Portland d e n g a n m u t u j e n i s T y p e - 1 

S e m e n Portland i n i a d a l a h s e m e n h l d r o l i s y a n g d i h a s i l k a n d e n g a n 

m e n g h a l u s k a n klinker y a n g t e r d i r i d a r i s i l i k a t k a l s i u r a d i t a m b a h d e n g a n 

g y p s u m . S e m e n j e n i s i n i d i p r o d u k s i k a r e n a s e s u a i d e n g a n p e r a l a t a n y a n g a d a 

d a n b a h a n - b a h a n p r o d u k s i y a n g t e r s e d i a d i P T . S e m e n B a t u r a j a . 

P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g d a l a m m e l a k s a n a k a n 

k e g i a t a n Corporate Social Responsibility ( C S R ) s e l a l u m e l a p o r k a n 

p e l a k s a n a a n k e g i a t a n b e n c a n a a l a m , p e n d i d i k a n d a n p e i a t i h a n , p e n i n g k a t a n 

k e s e h a t a n , s a r a n a d a n p r a s a r a n a , s a r a n a i b a d a h , p e l e s t a r i a n a i a m t e r s e b u t 

d i d a l a m l a p o r a n k e u a n g a n p e r u s a h a a n y a i t u d i m a n a h a ! t e r s e b u t d a p a t 

m e m p e n g a r u h i l a b a s e r t a b e r p e n g a r u h j u g a t e r h a d a p l a b a P T . S e m e n B a t u r a j a 

( P E R S E R O ) d a l a m p e l a k s a n a a n y a t e r h a d a p p r o g r a m C S R y a n g t e l a h 

d i l a k s a n a k a n P T . S e m e n B a t u r a j a y a n g d a p a t d i l i h a t d i d a t a d a n a C S R 

P T . S e m e n B a t u r a j a . 
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T a b e l . I V . 1 
T a n g g u n g J a w a b S o s i a l L i n g k u n g a n 

( d a l a m r u p i a h ) 
N o K e t e r a n g a n 2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 

1 BENCANA ALAM 240.000.000 260.000.000 256.000.000 227.000.000 
2 PENDIDIKAN DAN PELATIHAN 335.000.000 333.200.000 285.000.000 215.000.000 
3 PENTNGKATAN KESEHATAN 329.740.000 317.000.000 373.000.000 260.000.000 
4 SARANA DAN PRASARANA 300.000.000 330.000.000 320.000.000 230.000.000 
5 SARANA IBADAH 150.000.000 180.000.000 170.000.000 120.000.000 
6 PELETARIAN ALAM 200.000.000 216.000.000 188.287.400 84.623.600 

7 Total Dana 1.554.740.000 1.636.200.000 1.592.287.000 1.136.623.600 

S u m b e r ; P T . S e m e n B a t u r a j a ( P E R S E R O ) 

D i m a n a d a p a t k i t a l i h a t b a h w a P T . S e m e n B a t u r a j a t e l a h m e n j a l a n k a n 

p r o g r a m C S R n y a d a p a t k i t a l i h a t p a d a t a h u n 2 0 1 0 a d a 6 P r o g r a m C S R y a n g t e l a h 

d i l a k s a n a k a n P T . S e m e n B a t u r a j a d e n g a n d a n a R p . l . 5 5 4 . 7 4 0 . 0 0 0 y a n g m e m i i i k i 6 

p r o g r a m C S R u n t u k b i n a l i n g k u n g a n , t a h u n 2 0 1 1 j u g a P T . S e m e n B a t u r a j a 

m e n g e l u a r k a n d a n a C S R l a g i s e b e s a r R p . 1 . 6 3 6 . 2 0 0 . 0 0 0 d a n a y a n g d i k e l u a r k a n 

l e b i h b e s a r l a g i p a d a t a h u n 2 0 1 1 , t a h u n 2 0 1 2 j u g a P T . S e m e n B a t u r a j a 

m e n g e l u a r k a n d a n a C S R n y a s e b e s a r R p . 1 , 5 9 2 . 2 8 7 . 0 0 0 d a n t a h u n 2 0 1 3 P T . 

S e m e n B a t u r a j a m e n g e l u a r k a n l a g i d a n a C S R n y a s e b e s a r R p . 1 . 1 3 6 . 6 2 3 . 6 0 0 . 

P T . S e m e n B a t u r a j a s e l a m a 4 t a h u n b e r t u r u t t e r u s m e n g e l u a r k a n d a n a C S R 

n y a u n t u k m e m b i n a l i n g k u n g a n s e k i t a r p e r u s a h a a n m e n i n g k a t k a n c i t r a p e r u s a h a a n 

d a n m e l a k s a n a k a n k e w a j i b a n s e b a g a i P T . S e m e n B a t u r a j a y a n g p e d u l i a k a n 

l i n g k u n g a n . 
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B. PEMBAHASAN 

1 . Dampak Penerapan Corporate Social Responsibility (CSR) Terhadap 

Laba pada PT.Semen Baturaja (PERSERO) Palembang 

Corporate Social Responsibility a d a l a h k o m i t m e n p e r u s a h a a n a t a u 

d u n i a b i s n i s u n t u k b e r k o n t r i b u s i d a l a m p e n g e m b a n g a n e k o n o m i y a n g 

b e r k e l a n j u t a n d e n g a n m e m p e r h a t i k a n t a n g g u n g j a w a b s o s i a l p e r u s a h a a n 

d a n m e n i t i k b e r a t k a n p a d a k e s e i m b a n g a n a n t a r a p e r h a t i a n t e r h a d a p 

e k o n o m i , s o s i a l d a n l i n g k u n g a n d a n m e n e m p a t k a n Corporate Social 

Responsibility ( C S R ) s e b a g a i s u a t u k o n s e p y a n g d i h a r a p k a n m a m p u 

m e m b e r i k a n a l t e r n a t i f t e r o b o s a n b a r u d a l a m p e m b e r d a y a a n m a s y a r a k a t 

m i s k i n . 

A d a p u n b e b e r a p a d a m p a k a t a u m a n f a a t d a r i p e n e r a p a n Corporate 

Social Responsibility ( C S R ) b a g i p e r u s a h a a n y a n g m e l a k s a n a k a n n y a a d a l a h 

s e b a g a i b e r i k u t : 

a ) P e n i n g k a t a n l a b a d a n m a r k e t i n g s h a r e 

b ) M e m p e r k u a t b r a n d p o s o t i o n i n g 

c ) M e m p e r k u a t c i t r a p e r u s a h a a n 

d ) M e n u r u n k a n b i a y a o p e r a s i 

e) M e n i n g k a t k a n d a y a t a r i k p e r u s a h a a n d i m a t a i n v e s t o r d a n 

a n a l i s a k e u a n g a n . 

P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g d a l a m m e l a k s a n a k a n 

k e g i a t a n Corporate Social Responsibility ( C S R ) m e m i i i k i p r o g r a m - p r o g r a m 

k e g i a t a n s e p e r t i b e n c a n a a l a m , p e n d i d i k a n d a n p e i a t i h a n , p e n i n g k a t a n 
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k e s e h a t a n , s a r a n a d a n p r a s a r a n a , s a r a n a i b a d a h , p e l e s t a r i a n a l a m p r o g r a m 

C S R d i l a p o r k a n s e t i a p t a h u n t e r s e n d i r i b e r s a m a l a p o r a n k e u a n g a n 

p e r u s a h a a n , p r o g r a m - p r o g r a m C S R y a n g t e l a h d i l a k s a n a k a n p e r u s a h a a n 

b e r d a m p a k a t a u b e r p e n g a r u h i t e r h a d a p k i n e r j a p e r u s a h a a n k h u s u s n y a l a b a . 

D i b a w a h i n i p a d a t a b e l I V . 2 m e n u n j u k a n d a t a - d a t a p > e r k e m b a n g a n 

C S R d a n t a h u n 2 0 1 0 s a m p a i 2 0 1 3 s e r t a p e r k e m b a n g a n l a b a . 

T a b e l . I V . 2 
C o r p o r a t e S o c i a l R e s p o n s i b i l i t y 
P T . S e m e n B a t u r a j a ( P E R S E R O ) 

( d a l a m r u p i a h ) 
Tahun CSR Laba 

2 0 1 0 1 . 5 5 4 . 7 0 0 . 0 0 0 2 2 1 . 7 3 4 . 0 0 0 . 0 0 0 
2 0 1 1 1 . 6 3 6 . 2 0 0 . 0 0 0 2 5 1 . 6 3 8 . 0 0 0 . 0 0 0 
2 0 1 2 1 . 5 9 2 . 2 8 7 . 4 0 0 2 9 8 . 5 1 2 . 5 2 3 . 0 0 0 
2 0 1 3 1 . 1 3 6 . 6 2 3 . 6 0 0 3 1 2 . 1 8 3 . 8 3 6 . 0 0 0 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) 

D a p a t d i l i h a t d a n a C S R P T . S e m e n B a t u r a j a m e n g a l a m i p e n i n g k a t a n p a d a 

t a h u n 2 0 1 1 n a i k s e b e s a r R p . 8 1 . 5 0 0 . 0 0 0 s e d a n g k a n n i l a i l a b a m e n i n g k a t s e b e s a r 

R p . 2 9 . 9 0 4 . 0 0 0 . 0 0 0 d a n d a n a C S R t a h u n 2 0 1 2 m e n u r u n s e b e s a r R p . 4 3 . 9 1 2 . 6 0 0 

d i b a n d i n g k a n d e n g a n t a h u n 2 0 1 1 s e d a n g k a n n i l a i l a b a m e n i n g k a t s e b e s a r R p , 

4 6 . 8 7 4 . 5 2 3 , 0 0 0 d a n d a n a C S R t a h u n 2 0 1 3 m e n g a l a m i p e n u r u n a n s e b e s a r R p . 

4 5 5 . 6 6 3 . 8 0 0 s e d a n g k a n n i l a i l a b a n y a m e n i n g k a t s e b e s a r R p . 1 3 . 6 7 1 . 3 1 3 . 0 0 0 

D a r i d a t a d i a t a s d a p a t d i l i h a t b a h w a t e r j a d i p e n u r u n a n d a n a C S R s e t i a p 

t a h u n n y a d a r i t a h u n 2 0 1 2 d a n 2 0 1 3 s e d a n g k a n n i l a i l a b a t e r u s m e m n g k a t d a r i 

t a h u n 2 0 1 1 s a m p a i 2 0 1 3 , i n i b e n t u k d a r i d a m p a k d e n g a n m e n j a l a n k a n p r o g r a m 

C S R l a b a P T . S e m e n B a t u r a j a t e r u s m e n i n g k a t k a m a i t u P T . S e m e n B a t u r a j a 
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b a h w a p r o g r a m C S R s e l a l u d i l a k s a n a k a n u n t u k m e n g e n a l k a n p e r u s a h a a n k e p a d a 

m a s y a r a k a t . 

G R A F I K LABA DAN CSR 

350.000 

300.000 

250.000 

200.000 

150.000 

100.000 

50.000 

2010 

L a b a 

iCSR i 

2011 2 0 1 2 2013 

P r o d u k s i y a n g d i h a s i l k a n o l e h P T . S e m e n B a t u r a j a ( P e r s e r o ) a d a i a h S e m e n 

P o r t l a n d T y p e I d e n g a n l o k a s i p a b r i k d i B a t u r a j a , P a l e m b a n g d a n P a n j a n g . P u s a t 

P r o d u k s i t e r l e t a k d i B a t u r a j a y a i t u p r o d u k s i t e r a k . S e d a n g k a n p r o s e s p e n g g i l i n g a n 

d a n p e n g a n t o n g a n s e m e n s e l a i n d i l a k s a n a k a n d i P a b r i k B a t u r a j a s e n d i r i j u g a 

d i l a k s a n a k a n d i P a b r i k P a l e m b a n g d a n P a n j a n g y a n g s e l a n j u t n y a s i a p u n t u k 

d i d i s l r i b u s i k a n k e d a e r a h - d a e r a h p e m a s a r a n . U n t u k p e n y e m p u r n a a n p e r a l a t a n 

y a n g s u d a h a d a d a l a m r a n g k a p e n c a p a i a n k a p a s i t a s u n t u k m e n i n g k a t k a n k a p a s i t a s 

p e n j u a l a n u n t u k m e n i n g k a t k a n l a b a P T . S e m e n B a t u r a j a ( P e r s e r o ) m e l a k s a n a k a n 
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P r o y e k O p t i m a l i s a s i I ( O P T I ) . P r o y e k i n i d i m u l a i t a h u n 1 9 9 2 d a n s e l e s a i t a h u n 

1 9 9 4 d e n g a n k a p a s i t a s p e n i n g k a t a n p e n j u a l a n . 

M e n y a l u r k a n p r o d u k n y a p e r u s a h a a n m e n g g u n a k a n d i s t r i b u t o r d e n g a n 

j a r i n g a n y a n g t e r s e b a r d i s e l u r u h w i l a y a h S u m a t e r a S e l a t a n , L a m p u n g , J a m b i , 

B e n g k u l u , B a n t e n d a n s e k i t a m y a . S e b a g i a n b e s a r p e n j u a l a n a l a u t r a n s a k s i 

p e m s a h a a n d i l a k u k a n d a l a m b e n t u k t u n a i , s e d a n g k a n u n t u k p e n e b u s a n s e m e n 

s e c a r a k r e d i t p a r a d i s t r i b u t o r d i w a j i b k a n u n t u k m e n y e d i a k a n j a m i n a n d a l a m 

b e n t u k b a n k g a r a n s i d a n / a t a u b e n t u k j a m i n a n l a i n n y a . 

P T . S e m e n B a t u r a j a ( P e r s e r o ) b a n y a k m e m b e r i k a n m a n f a a t b a i k l a n g s u n g 

m a u p u n t i d a k l a n g s u n g , b e r u p a p a j a k d a n r e t r i b u s i k e p a d a P e m e r i n t a h P u s a l d a n 

D a e r a h , d i v i d e n k e p a d a P e m e g a n g S a h a m , k e s e m p a t a n k e r j a , m a u p u n d a l a m 

b e n t u k k e m i t r a a n d a n b i n a l i n g k u n g a n b a g i m a s y a r a k a t s e k i t a r p a b r i k . 

l.Meningkatkan penjualan 

P T . S e m e n B a t u r a j a m e m p a k a n p e m s a h a a n i n d u s t r i y a n g k i n e r j a n y a d i l i h a t 

d a r i t i n g k a t p e n j u a l a n d a n l a b a , l a b a m e m p a k a n a k t i v i t a s u t a m a p e m s a h a a n , C S R 

m e r u p a k a n p r o g r a m y a n g d i w a j i b k a n b a g i p e m s a h a a n a g a r p e r u s a h a a n b u k a n 

h a n y a m e m p e r h a t i k a n p r o f i t m o t i f t a p i j u g a h a m s m e m p e r h a t i k a n l i n g k u n g a n 

s e k i t a m y a 

D a r i d a t a y a n g d i d a p a t d a r i t a h u n 2 0 1 0 s a m p a i 2 0 1 3 , C S R y a n g 

d i k e l u a r k a n p e r u s a h a a n b e r d a m p a k p a d a p e n i n g k a t a n l a b a . 
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T a b e l . T V . 3 
L a b a 

P T . S e m e n B a t u r a j a ( P E R S E R O ) 
( d a l a m r u p i a h ) 

Tahun Laba (ada 
program CSR) 

Tahun Laba(tanpa 
program CSR) 

2 0 1 0 2 2 1 . 7 3 4 . 0 0 0 . 0 0 0 2 0 0 0 70.402.641.000 
2 0 1 1 2 5 1 . 6 3 8 . 0 0 0 . 0 0 0 2 0 0 1 72.018.345.000 
2 0 1 2 2 9 8 . 5 1 2 , 5 2 3 . 0 0 0 2 0 0 2 72.345.876.000 
2 0 1 3 3 1 2 . 1 8 3 . 8 3 6 . 0 0 0 2 0 0 3 73.987.908.000 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) 

H a l y a n g p e n t i n g d a l a m m e n i n g k a t k a n l a b a a d a l a h s a l u r a n d i s t r i b u s i 

p e n j u a l a n y a n g b e r t u j u a n u n t u k m e l i h a t p e l u a n g p a s a r a p a k a h d a p a t m e m b e n k a n 

l a b a y a n g m a k s i m u n . S e c a r a u m u m m a t a r a n t a i s a l u r a n d i s t r i b u s i y a n g s e m a k i n 

l u a s a k a n m e n i m b u l k a n b i a y a y a n g l e b i h b e s a r , t e t a p i s e m a k i n l u a s n y a s a l u r a n 

d i s t r i b u s i m a k a p r o d u k p e r u s a h a a n P T . S e m e n B a t u r a j a a k a n s e m a k i n d i k e n a ! o l e h 

m a s y a r a k a t l u a s d a n m e n d o r o n g n a i k n y a l a b a y a n g d a p a t d i l i h a t l a b a P T . S e m e n 

B a t u r a j a m e n g a l a m i p e n i n g k a t a n p a d a t a h u n 2 0 1 1 n a i k s e b e s a r R p . 

2 9 . 9 0 4 . 0 0 0 . 0 0 0 d a n m i a i l a b a t a h u n 2 0 1 2 m e n i n g k a t s e b e s a r R p . 4 6 . 8 7 4 . 5 2 3 . 0 0 0 

d a n l a b a t a h u n 2 0 1 3 m e n i n g k a t s e b e s a r R p . 1 3 . 6 7 1 . 3 1 3 . 0 0 0 s e d a n g k a n l a b a 

s e b e l u m a d a p r o g r a m C S R t i d a k t e r l a l u m e n i n g k a t w a l p u n t e r j a d i p e n i n g k a t a n i t u 

h a n y a s e d i k i t . 

P T . S e m e n B a t u r a j a ( P e r s e r o ) P a l e m b a n g m e m a n g m e m b e n a r k a n k a l a u 

p r o g r a m C S R d a p a t m e n i n g k a t k a n l a b a k a m a i t u b a g i a n d a r i p e n c i t r a a n 

p e r u s a h a a n j u g a , b a g i p e r u s a h a a n d i z a m a n s e k a r a n g t i d a k c u k u p d e n g a n p r o m o s i 

p r o d u k s a j a d i d a l a m m e n i n g k a t k a n l a b a p e m s a h a a n j u g a p e r l u m e m b i n a 

h u b u n g a n d a n g a n m a s y a r a k a t d i s e k i t a r p e r u s a h a a n d i d a l a m p e n c i t r a a n n y a k a m a 

i t u s e c a r a t i d a k l a n g s u n g m e n g e n a l k a n p e m s a h a a n k e p a d a m a s y a r a k a t m e m a n g 
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i t u b u k a n s e p e n u h n y a d a r i p e n i n g k a t a n l a b a , p e m a s a r a n j u g a b e r p e r a n d i d a l a m 

m e n i n g k a t k a n l a b a d a n m e m p e r l u a s t e m p a t p e n j u a l a n p r o d u k n y a . 

D a p a t d i p a s t i k a n b a h w a p e n e r a p a n p r o g r a m C R S d i P T . S e m e n B a t u r a j a 

b e r d a m p a k p a d a l a b a n y a d i k a r n a k a n p r o g r a m C S R s e c a r a t i d a k l a n g s u n g d a p a t 

m e n g e n a l k a n s u a t u c i t r a p e r u s a h a a n d a n p e r u s a h a a n j u g a d a p a t m e r e k r u t t e n a g a 

k e r j a l o k a l y a n g a d a d i s e k i t a r p e r u s a h a a n . 

2 . Memperkuat B r a n d Positioning 

P T . S e m e n B a t u r a j a d a l a m m e m p e r k u a t brand positioning d e n g a n 

m e n i n g k a t k a n m u t u p r o d u k n y a d i m a n a p r o d u k P T . S e m e n B a t u r a j a d a p a t 

b e r s a i n g d e n g a n s e m e n - s e m e n l a i n n y a , P T . S e m e n B a t u r a j a j u g a m e m p u n y a i 

t a r g e t d a l a m m e m p e r k u a t positioningnya y a i t u t a r g e t s e l u r u h k a l a n g a n d a l a m 

p e n j u a l a n y a l o g o p e r u s a h a a n p u n b e r b e d a d e n g a n y a n g l a i n n y a . 

S t r a t e g i p e m a s a r a n a d a l a h p e n g a m b i l a n k e p u t u s a n - k e p u t u s a n t e n t a n g 

b i a y a p e m a s a r a n , b a u r a n p e m a s a r a n , a l o k a s i p e m a s a r a n d a l a m h u b u n g a n d e n g a n 

k e a d a a n l i n g k u n g a n y a n g d i h a r a p k a n d a n k o n d i s i p e r s a i n g a n . D a l a m s t r a t e g i 

p e m a s a r a n , a d a t i g a f a k t o r u t a m a y a n g m e n y e b a b k a n t e r j a d m y a p e r u b a h a n 

s t r a t e g i d a l a m p e m a s a r a n y a i t u : 

1 . D a u r h i d u p p r o d u k 

2 . P o s i s i p e r s a i n g a n p e r u s a h a a n d i p a s a r 

3 . S i t u a s i e k o n o m i 
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S t r a t e g i p e m a s a r a n p a d a P T . S e m e n B a t u r a j a ( P e r s e r o ) P a l e m b a n g a d a i a h 

m e n g g u n a k a n s t r a t e g i B a u r a n P e m a s a r a n y a n g t e r d i r i d a r i s t r a t e g i p r o d u k , s t r a t e g i 

h a r g a , s t r a t e g i d i s t r i b u s i , d a n s t r a t e g i p r o m o s i . S t r a t e g i p e m a s a r a n y a n g d i l a k u k a n 

p a d a P T . S e m e n B a t u r a j a ( P e r s e r o ) P a l e m b a n g t e l a h b e r h a s i l d a l a m p e m a s a r a n n y a 

d i k a r n a k a n l a b a P T . S e m e n B a t u r a j a t e r u s m e n i n g k a t d a n d a p a t b e r s a i n g d e n g a n 

p e r u s a h a a n l a i n n y a . 

H a l i n i s a n g a t l a h p e n t i n g , m e n g i n g a t positioning m e n j a d i g e r b a n g a w a l 

b a g i P T . S e m e n B a t u r a j a u n t u k m e y a k i n k a n c a l o n p e l a n g g a n d a n m e m b a n g u n 

l o y a l i t a s k o n s u m e n s e b e l u m a k h i m y a m e r e k a m e m b e l i p r o d u k y a n g d i t a w a r k a n 

k e p a d a p e l a n g g a n . 

M e s k i p u n b e g i t u , s a m p a i h a r i i n i m a s i h b a n y a k p e l a k u u s a h a m a u p u n 

p e l a k u p a s a r y a n g m e n g a l a m i k e g a g a l a n d a l a m m e l a k u k a n s t r a t e g i brand 

positioning. K o n d i s i s e p e r t i i n i l a h y a n g m e m b u a t p r o d u k a t a u j a s a m e r e k a c e p a t 

d i l u p a k a n p a r a k o n s u m e n , s e h i n g g a p e r k e m b a n g a n b i s n i s m e r e k a b e l u m b i s a 

m a k s i m a l d a n t i d a k m e n u t u p k e m u n g k i n a n a k a n m e n g a l a m i g u l u n g t i k a r s e b e l u m 

m e n c a p a i p u n c a k k e s u k s e s a n , t a p i b a g i P T . S e m e n B a t u r a j a s e m u a b i s a d i l e w a t k a n 

k a r e n a P T . S e m e n B a t u r a j a s u d a h m e m p u n y a i brand positioning s a m p a i s e k a r a n g 

b e r t a h a n d a n b e r k e m b a n g t e r u s . 

U n t u k m e n g h i n d a r i k e m u n g k i n a n b u r u k t e r s e b u t , p a d a k e s e m p a t a n k a l i i n i 

a k a n k a m i i n f o r m a s i k a n e m p a t k e s a l a h a n d a l a m m e m b a n g u n brand positioning 

y a n g s e r i n g d i l a k u k a n p a r a p e l a k u u s a h a . 
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P e r t a m a , under positioning. K e s a l a h a n p e r t a m a y a n g s e r i n g d i l a k u k a n p a r a 

p e l a k u u s a h a y a i t u , k u r a n g t e p a t d a l a m m e n o n j o l k a n k e u n g g u l a n p r o d u k m e r e k a . 

T e r k a d a n g k e u n g g u l a n p r o d u k y a n g d i t a w a r k a n b u k a n l a h h a l y a n g i s t i m e w a l a g i 

b a g i k o n s u m e n , s e h i n g g a s a s a r a n p a s a r y a n g d i b i d i k k u r a n g b e r m i n a t d e n g a n 

p r o d u k t e r s e b u t . P a s t i n y a brand p r o d u k y a n g s e d a n g d i b a n g u n k u r a n g b e r k e s a n d i 

b e n a k p a r a k o n s u m e n P ' l ' . S e m e n B a t u r a j a y a n g m e m i i i k i m u t u p r o d u k y a n g 

b a g u s . 

K e d u a , over positioning. B e r b a n d i n g t e r b a l i k d e n g a n k e s a l a h a n y a n g 

p e r t a m a , y a n g d i m a k s u d k a n d e n g a n over positioning a d a i a h m e n a n a m k a n b r a n d 

p r o d u k t e r l a l u t i n g g i d i d a l a m b e n a k k o n s u m e n , s e h i n g g a m e r e k a b e r a n g g a p a n 

b a h w a h a r g a j u a l y a n g d i t a w a r k a n p a s t i n y a k u r a n g t e r j a n g k a u s e m u a k a l a n g a n 

t a p i p r o d u k P T . S e m e n B a t u r a j a t e r j a n g k a u o l e h s e m u a k a l a n g a n k a r e n a t e r l i h a t 

d a r i l a p o r a n p e n j u a l a n n y a t e r u s m e n i n g k a t d a n l a b a n y a p u n m e n i n g k a t . 

K e t i g a , confused positioning. K e s a l a h a n y a n g k e t i g a y a i t u m e m b u a t 

p e l a n g g a n b i n g u n g d e n g a n c i t r a brand y a n g t e r l a l u b a n y a k k i a i m a t a u p u n a d a n y a 

p e r u b a h a n brand p r o d u k y a n g t e r l a l u s e r i n g . S t r a t e g i p e m a s a r a n p r o d u k 

P T . S e m e n B a t u r a j a s e k a r a n g i n i h a n y a m e m p u n y a i s a t u p r o d u k d a l a m 

p r o d u k s i n y a y a i t u h a n y a Portland t y p e - 1 d a n m e n g g u n a k a n g a m b a r a t a u l o g o 

y a n g s a m a w a l a u p u n b e r b e d a p a b r i k . S t r a t e g i s e p e r t i i n i e f e k t i f , k a r e n a a k a n 

m e m b u a t p e l a n g g a n p e r c a y a p a d a P T . S e m e n B a t u r a j a . 

K e e m p a t , doubtful positioning. D a l a m k a s u s i n i k o n s u m e n s u l i t u n t u k 

m e m p e r c a y a i k l a i m s e b u a h b r a n d , k a i t a n n y a d e n g a n f i t u r s u a t u p r o d u k , h a r g a a t a u 
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m a n u f a k t u m y a . S t r a t e g i p e m a s a r a n P T . S e m e n B a t u r a j a s e b u a h p e r u s a h a a n y a n g 

p r o d u k n y a m e m i i i k i k u a l i t a s b a g u s k a r e n a h a n y a s a t u p r o d u k y a i t u Portland 

t y p e - 1 , s u p a y a p a r a k o n s u m e n t i d a k m e r a s a t e r t i p u d e n g a n p r o m o s i . 

D e n g a n m e m p e r h a t i k a n e m p a t k e s a l a h a n d i a t a s , d i h a r a p k a n P T . S e m e n 

B a t u r a j a m a u p u n p e l a k u p a s a r d i I n d o n e s i a b i s a m e n g o p t i m a l k a n s t r a t e g i 

p e m a s a r a n y a n g d i g u n a k a n u n t u k m e m p e r k u a t b r a n d p o s i t i o n i n g y a n g s e d a n g 

d i k e m b a n g k a n . 

P T . S e m e n B a t u r a j a p u n d a l a m m e n i n g k a t k a n Brand positioningnya 

m e m p u n y a i s t r a t e g i y a n g t e p a t k a m a p a d a z a m a n s e k a r a n g I n d o n e s i a y a n g l a g i 

d a l a m m a s a p e m b a n g u n a n s e t i a p d a e r a h d e n g a n a d a p e l u a n g i t u P T . S e m e n 

B a t u r a j a m e n i n g k a t k a n m u t u p r o d u k n y a u n t u k m e n a n a m k a n k e p e r c a y a a n p a d a 

p e l a n g g a n n y a d a n P T . S e m e n B a t u r a j a p u n d a l a m m e n i n g k a t a n k a n brand 

positioning d e n g a n m e n d a p a t k a n p e m a s a r a n t e r b a i k d a r i a n u g e r a h b u s i n e s s t a h u n 

2 0 0 8 . 

P T . S e m e n B a t u r a j a m e m p r o m o s i k a n p r o d u k n y a m e l a l u i p r o m o s i 

p e n j u a l a n d e n g a n k o m u n i k a s i , p r o m o s i p e n j u a l a n m a m p u m e n a r i k i n f o r m a s i d a n 

s i k a p k o n s u m e n t e r h a d a p p e m s a h a a n , P T . S e m e n B a t u r a j a j u g a k r e d i b i l i t a s n y a 

t i n g g i s u a t u b e j i t a , p e r n y a t a a n a t a u p u n k o m e n t a r d i m e d i a , b a i k m e d i a c e t a k 

a t a u p u n m e d i a e l e k t r o n i k y a n g d a p a t d i p e r c a y a d a n f a m i l i e r s a n g a t b e r p e n g a r u h 

b e s a r b a g i p e m b a c a t e r h a d a p k e s a n p e m s a h a a n d a n b a r a n g n y a . K r e d i b i l i t a s t i n g g i 

i n i t e n t u n y a k a r e n a p u b l i k a s i d i a n g g a p b u k a n m e m p a k a n p r o p a g a n d a , k a r e n a 

t i d a k d i b i a y a i o l e h p e r u s a h a a n p e m i l i k p r o d u k a t a u j a s a . 
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3.IVleningkatkan I m a g e dan Pengaruh Perusahaan 

P r o d u k P T . S e m e n B a t u r a j a m e m i i i k i k u a l i t a s y a n g b a g u s d a n m e r e k p u n 

s u d a h t e r k e n a l d i m a n a p u n d e n g a n m e n i n g k a t n y a p e n j u a l a n P T , S e m e n B a t u r a j a . 

P T . S e m e n B a t u r a j a p u n b e r b e d a m e m p u n y a i k a r a k t e r y a n g b e r b e d a d e n g a n 

p e r u s a h a a n l a i n n y a . C i t r a m e r e k p a d a P T . S e m e n B a t u r a j a s e b a g a i j e n i s a s o s i a s i 

y a n g m u n c u l d i b e n a k k o n s u m e n k e t i k a m e n g i n g a t s e b u a h m e r e k t e r t e n t u . 

A s o s i a s i t e r s e b u t s e c a r a s e d e r h a n a d a p a t m u n c u l d a l a m b e n t u k p e m i k i r a n a t a u 

c i t r a t e r t e n t u y a n g d i k a i t k a n p a d a m e r e k t e r t e n t u , s a m a h a l n y a k e t i k a k i t a b e r p i k i r 

m e n g e n a i o r a n g l a i n P T . S e m e n B a t u r a j a m e n a n a m c i t r a m e r e k k e p a d a m a s y a r a k a t 

p a d a d e n g a n m u t u p r o d u k n y a P T . S e m e n B a t u r a j a p u n t e l a h m e n e r a p k a n s t a n d a r d 

s i s t e m m a n a j e m e n m u t u I S O 9 0 0 1 : 2 0 0 0 , S M K 3 , S i s t e m M a n a j e m e n L i n g k u n g a n 

d a n S N I . 

4. Meningkatkan kemampuan untuk menarik hati, memotivasi, dan 

mempertahankan karyawan 

S u m b e r D a y a M a n u s i a ( S D M ) h a r u s d t k e l o l a d e n g a n b a i k a g a r s a s a r a n -

s a s a r a n p e r u s a h a a n u n t u k j a n g k a p a n j a n g d a p a t t e r c a p a i . S e j a l a n d e n g a n 

p e r k e m b a n g a n p e r u s a h a a n d a n t e k n o l o g i m a k a P T . S e m e n B a t u r a j a ( P e r s e r o ) d a n 

t a h u n k e t a h u n t e r u s m e n i n g k a t k a n k u a l i t a s S D M y a n g a d a t e r u t a m a d a r i a s p e k 

k u a l i f l k a s i y a n g d i b u t u h k a n d a l a m o r g a n i s a s i . K o m p o s i s i k a r y a w a n p e r D e s e m b e r 

2 0 0 9 s e b a n y a k 6 2 4 o r a n g y a n g b e k e r j a d i 3 l o k a s i p a b r i k d a n k a n t o r p e r w a k i l a n 

J a k a r t a , d e n g a n r i n c i a n s e b a g a i b e r i k u t : 
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T a b e l . I V . 4 
L o k a s i P a b r i k d a n T e n a g a K e r j a 

Lokasi Jumlah Karyawan 
K a n t o r P u s a t / P a b r i k P a l e m b a n g 2 0 1 
P a b r i k B a t u r a j a 3 3 3 
P a b r i k P a n j a n g 8 4 
K a n t o r P e r w a k i l a n J a k a r t a 4 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) 

P T . S e m e n B a t u r a j a ( P e r s e r o ) d a r i w a k t u k e w a k t u t e t a p k o m i t t e r h a d a p 

p e m b i n a a n k a r y a w a n d e n g a n m e n i n g k a t k a n k o m p e t e n s i y a n g s e s u a i d e n g a n 

k e b u t u h a n , m e n c i p t a k a n e t o s k e r j a s e r t a i k l i m k e r j a s a m a y a n g b a i k a n t a r a 

m a n a j e m e n d a n k a r y a w a n a t a u d e n g a n s e s a m a k a r y a w a n . P a d a t a h u n 2 0 0 9 , 

p e r u s a h a a n m e l a k s a n a k a n s e j u m i a h p r o g r a m s t r a t e g i s S u m b e r D a y a M a n u s i a , 

a n t a r a l a i n m e n g a d a k a n t r a i n i n g d a i a m r a n g k a p e n e r a p a n S i s t e m M a n a j e m e n 

P T . S e m e n B a t u r a j a ( S M S B ) d a n T o t a l P r o d u c t i v e M a i n t e n a n c e m e l a l u i T e m u 

K a r y a M u t u P r o d u k t i v i t a s N a s i o n a l ( T K M P N ) s e r t a m e m b e r i k a n a p r e s i a s i k e p a d a 

k a r y a w a n y a n g t e l a h m e l a k s a n a k a n T P M d i u n i t k e r j a n y a , s e l a i n i t u j u g a 

m e l a k s a n a k a n k e g i a t a n - k e g i a t a n y a n g b e r k a i t a n d e n g a n e t o s k e r j a s e r t a i k l i m 

k e r j a y a n g b a i k s e h i n g g a d a p a t m e n i n g k a t k a n m o t i v a s i d a n k i n e r j a k a r y a w a n . 

P T . S e m e n B a t u r a j a ( P e r s e r o ) s e l a l u m e m e l i h a r a l i n g k u n g a n k e r j a y a n g 

s e h a t , a m a n s e r t a b e r w a w a s a n l i n g k u n g a n s e s u a i d e n g a n s t a n d a r K e s e l a m a t a n d a n 

K e s e h a t a n K e r j a d a n p e r a t u r a n / u n d a n g - u n d a n g l i n g k u n g a n h i d u p y a n g m e n g a c u 

p a d a M a n u a l S i s t e m M a n a j e m e n P T . S e m e n B a t u r a j a y a n g m e r u p a k a n i n t e g r a s i 

s i s t e m m u t u I S O 9 0 0 1 : 2 0 0 8 , s i s t e m m a n a j e m e n l i n g k u n g a n I S O 1 4 0 0 1 : 2 0 0 4 d a n 

s i s t e m m a n a j e m e n K B ( S M K 3 ) a d a l a h S i s t e m M a n a j e m e n K e s e l a m a t a n d a n 

K e s e h a t a n K e r j a i a l a h b a g i a n d a r i s i s t e m s e c a r a k e s e l u r u h a n y a n g m e l i p u t i 
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s t r u k t u r o r g a n i s a s i , p e r e n c a n a a n , t a n g g u n g j a w a b , p e l a k s a n a a n , p r o s e d u r , p r o s e s 

d a n s u m b e r d a y a y a n g d i b u t u h k a n b a g i p e n g e m b a n g a n , p e n e r a p a n , p e n c a p a i a n , 

p e n g a j i a n d a n p e m e l i h a r a a n k e b i j a k a n K e s e l a m a t a n d a n K e s e h a t a n K e r j a d a l a m 

r a n g k a p e n g e n d a l i a n r e s i k o y a n g b e r k a i t a n d e n g a n k e g i a t a n k e r j a g u n a t e r c i p t a n y a 

t e m p a t k e r j a y a n g a m a n , e f i s i e n d a n p r o d u k t i f . 

P T . S e m e n B a t u r a j a t e l a h m e l a k s a n a k a n s i s t e m m a n a j e m e n K 3 k a m a 

P T . S e m e n B a t u r a j a t e l a h m e l a k s a n a k a n p r o g r a m C S R n y a y a n g m a n a d i d a l a m n y a 

j u g a s e l a i n m e m b i n a l i n g k u n g a n d i s e k i t a r p e r u s a h a a n P T . S e m e n B a t u r a j a j u g a 

s a n g a t b e r t a n g g u n g j a w a b j u g a a t a s k a r y a w a n m e r e k a k a m a s i s t e m m a n a j e m e n 

K 3 i t u p r o s e s d a n s u m b e r d a y a y a n g d i b u t u h k a n b a g i p e n g e m b a n g a n , p e n e r a p a n , 

p e n c a p a i a n , p e n g a j i a n d a n p e m e l i h a r a a n k e b i j a k a n K e s e l a m a t a n d a n K e s e h a t a n 

K e r j a d a l a m r a n g k a p e n g e n d a l i a n r e s i k o y a n g b e r k a i t a n d e n g a n k e g i a t a n k e r j a 

g u n a t e r c i p t a n y a t e m p a t k e r j a y a n g a m a n , e f i s i e n d a n p r o d u k t i f d a l a m 

m e n i n g k a t k a n p e n j u a l a n d a n l a b a j u g a . 

5. Menurunkan biaya operasional dan meningkatkan hasrat bagi investor 

untuk berinvestasi 

B i a y a o p e r a s i o n a l s e b a g a i b i a y a - b i a y a y a n g t e r j a d i u n t u k m e n g o l a h b a h a n 

b a k u m e n j a d i p r o d u k j a d i y a n g s i a p u n t u k d i j u a i . C o n t o h n y a a d a l a h b i a y a 

d e p r e s i a s i m e s i n , e q u i t m e n , b i a y a b a h a n b a k u , b i a y a b a h a n p e n o i o n g , b i a y a g a j i 

k a r y a w a n y a n g b e k e r j a d a l a m b a g i a n - b a g i a n b a i k y a n g l a n g s u n g m a u p u n t i d a k 

l a n g s u n g b e r h u b u n g a n d e n g a n p r o s e s p r o d u k s i . 
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P T . S e m e n B a t u r a j a s e l a m a 4 t a h u n b e r t u r u t t u r u t y a n g d a p a t d i l i h a t d i d a t a 

b i a y a o p e r a s i o n a l d a n l a b a . 

T a b e l . I V . 5 
B i a y a O p e r a s i o n a l d a n L a b a 

( D a l a m r u p i a h ) 
Tahun Biaya operasional Laba 

2 0 1 3 1 3 3 . 0 2 9 . 0 0 7 . 0 0 0 3 1 2 . 1 8 3 . 8 3 6 . 0 0 0 
2 0 1 2 1 2 2 . 7 0 2 . 4 0 8 . 0 0 0 2 9 8 . 5 1 2 . 5 2 3 . 0 0 0 
2 0 1 1 1 2 0 . 6 8 3 . 0 0 0 . 0 0 0 2 5 1 . 6 3 8 . 0 0 0 . 0 0 0 
2 0 1 0 1 2 0 . 0 2 8 . 0 0 0 . 0 0 0 2 2 1 . 7 3 4 . 0 0 0 . 0 0 0 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) 

D a p a t l i h a t B i a y a o p e r a s i o n a l P T . S e m e n B a t u r a j a t e r u s m e n i n g k a t D a r i 

t a h u n 2 0 1 0 s a m p a i 2 0 1 3 s e b e s a r R p . 1 3 . 0 0 1 . 0 0 7 . 0 0 0 s e d a n g k a n l a b a j u g a i k u t 

n a i k d a r i t a h u n 2 0 1 0 s a m p a i 2 0 1 3 s e b e s a r R p . 9 0 . 4 4 9 . 8 3 6 . 0 0 0 . D e n g a n k e n a i k a n 

i n i m a l a m e n a r i k i n v e s t o r u n t u k d a p a t m e m p e r t a h a n k a n s a h a m n y a d i P T . S e m e n 

B a t u r a j a . 

M e n u r u t o b y e k p e n g e l u a r a n n y a s e c a r a g a r i s b e s a r b i a y a p r o d u k s i d i b a g i 

m e n j a d i b i a y a b a h a n b a k u , b i a y a t e n a g a k e r j a l a n g s u n g d a n b i a y a o v e r h e a d 

p a b r i k . B i a y a b a h a n b a k u d a n b i a y a t e n a g a k e r j a l a n g s u n g d i s e b u t p u l a d e n g a n 

i s t i l a h b i a y a u t a m a , s e d a n g k a n b i a y a t e n a g a k e r j a l a n g s u n g d a n b i a y a o v e r h e a d 

p a b r i k s e r i n g p u l a d i s e b u t d e n g a n i s t i l a h b i a y a k o n v e r s i y a n g m e r u p a k a n b i a y a 

u n t u k m e n g k o n v e r s i ( m e n g u b a h ) b a h a n b a k u m e n j a d i p r o d u k j a d i . 

P e l e p a s a n s a h a m P T . S e m e n B a t u r a j a s e b e s a r 3 5 p e r s e n k e p u b l i k . H a l i n i 

d e n g a n p e r t i m b a n g a n u n t u k m e n i n g k a t k a n k i n e r j a p e r s e r o a n . P e r s e t u j u a n t e r s e b u t 

t e r t u a n g d a l a m P e r a t u r a n P e m e r i n t a h N o m o r 3 9 T a h u n 2 0 1 3 y a n g d i t a n d a 

t a n g a n i n y a p a d a 2 1 M e i 2 0 1 3 y a n g b e r i s i m e r e s t u i p e l e p a s a n 3 5 p e r s e n s a h a m 

p e r u s a h a a n b a d a n u s a h a m i l i k n e g a r a ( B U M N ) i t u k e p a d a m a s y a r a k a t . 
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P e n j u a l a n s a h a m P T . S e m e n B a t u r a j a i t u d i l a k u k a n d e n g a n c a i a 

m e n e r b i t k a n s a h a m b a r u y a n g t i d a k d i a m b i l b a g i a n o l e h n e g a r a d a n d i l a k u k a n 

b e r d a s a r k a n p r i n s i p - p r i n s i p t r a n s p a r a n s i , k e m a n d i n a n , a k u n t a b i l i t a s , p e r t a n g g u n g 

j a w a b a n , k e w a j a r a n d a n h a r g a t e r b a i k d e n g a n m e m p e r h a t i a n k o n d i s i p a s a r . 

A d a p u n b i a y a p e l a k s a n a a n p e n j u a l a n s a h a m d i t e t a p k a n o l e h M e n t e r i 

B U M N d e n g a n m e m p e r h a t i k a n p r i n s i p - p r i n s i p k e w a j a r a n , t r a n s p a r a n s i d a n 

a k u n t a b i l i t a s s e s u a i d e n g a n k e t e n t u a n p e r a t u r a n p e r u n d a n g - u n d a n g a n . 

P r e s i d e n m e m e r i n t a h k a n M e n t e r i B U M N a g a r m e m b e r i t a h u k a n s e c a r a 

t e r t u l i s j u m l a h s a h a m d a n b e s a r n y a n i l a i s a h a m y a n g d i t e r b i t k a n d a n d i j u a i , s e r t a 

s t r u k t u r k e p e m i l i h a n s a h a m p a d a P T . S e m e n B a t u r a j a p a s k a p e l a k s a n a a n 

p e n j u a l a n s a h a m k e p a d a M e n t e r i K e u a n g a n . 

P T . S e m e n B a t u r a j a m e n c a r i p a r a i n v e s t o m y a y a i t u d e n g a n c a r a s e l a l u 

m e m p e r b a i k i k i n e r j a p e r u s a h a a n d a n s e l a l u m e n i n g k a t k a n m u t u p r o d u k y a n g 

d i p r o d u k s i o l e h P T . S e m e n B a t u r a j a , p e r u s a h a a n P T . S e m e n B a t u r a j a j u g a 

m e n e r a p k a n C S R u n t u k m e m b i n a k e r j a s a m a d e n g a n m a s y a r a k a t d i s e k e l i l i n g 

p e r u s a h a a n , d a n m e m p e r l u a s p r o d u k s i p r o d u k n y a d e n g a n c a r a m e n d i r i k a n p r a b r i k 

b a r u d i b e b e r a p a d a e r a h d i I n d o n e s i a . 

P T . S e m e n B a t u r a j a b e l u m b i s a m e n u r u n k a n b i a y a o p e r a s i o n a l d i k a r n a k a n 

p e n j u a l a n n y a t e r u s m i n g k a t d a n P T . S e m e n B a t u r a j a p u n t e r u s m e n i n g k a t k a n 

m u t u p r o s u k n y a d i s a n a l a h p a r a i n v e s t o r b e r m i n a t m e n a n a m k a n s a h a m m e r e k a 

p a d a P T . S e m e n B a t u r a j a k a m a p e n j u a l a n s e t i a p t a h u n n y a t e r u s m e n i n g k a t . 
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SIMPULAN DAN SARAN 

A. SIMPULAN 

B e r d a s a r k a n h a s i l p e n e l i t i a n d a n p e m b a h a s a n m a k a p e n e l i t i m e m b e r i k a n 

k e s i m p u l a n y a i t u : 

P r o g r a m Corporate Social Responsibility y a n g d i l a k u k a n p a d a P T . S e m e n 

B a t u r a j a b e r u p a P r o g r a m b e n c a n a a l a m , p e n d i d i k a n d a n p e i a t i h a n , p e n i n g k a t a n 

k e s e h a t a n , s a r a n a d a n p r a s a r a n a , s a r a n a i b a d a h , p e l e s t a r i a n a l a m . 

T i n g k a t l a b a P T . S e m e n B a t u r a j a t e r u s m e n g a l a m i p e m n g k a t s e l a m a t a h u n 2 0 1 0 

s a m p a i t a h u n 2 0 1 3 k e n a i k a n i n i t e r j a d i s e t i a p t a h u n n y a . 

P r o g r a m Corporate Social Responsibility y a n g d i l a k s a n a k a n P T . S e m e n 

B a t u r a j a b e r d a m p a k p a d a m e n i n g k a t n y a l a b a p e r u s a h a a n . 

B. SARAN 

P e n e r a p a n Corporate Social Responsibility s a n g a t p e n t i n g k a r e n a 

d a p a t m e n i n g k a t k a n c i t r a p o s i t i f d a n m e m b a n g u n k e r j a s a m a a n t a r a 

m a s y a r a k a t s e k i t a r p e r u s a h a a n . P e r u s a h a a n d a p a t m e n i n g k a t k a n p e n j u a l a n d a n 

l a b a s e c a r a b e r k e l a n j u t a n a t a s p e l a k s a n a a n Corporate Social Responsibility 

s a n g a t d i h a r a p k a n k e d e p a n n y a s e r t a h a r u s l e b i h k o m p r e h e n s i f h y a . B a g i 

p e r u s a h a n P T . S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g b e r u p a y a p e n i n g k a t a n 

brand positioning d a n i m a g e p e r u s a h a a n . P T . S e m e n B a t u r a j a s e b a i k n y a 

m e n a m b a h l a g i P r o g r a m - p r o g r a m Corporate Social Responsibility y a n g s u d a h 

a d a , s e p e r t i p r o g r a m m e n j a g a d a e r a h - d a e r a h p a r i w i s a t a . 
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PT. Semen Baturaja (PERSERO) S K 3 

iKAN 

DATA PENJUALAN DAN BIAYA OPERASIONAL DAN LABA 

T a h u n P e n j u a l a n B i a y a O p e r a s i o n a l 
2013 1.168.607.832.000 133.029.007.000 

2012 1.097.679.986.000 122.702.408.000 

2011 1.050.277.000.000 120.683.000.000 

2010 885.740.000.000 120.028.000.000 
S u m b e r ; P S e m e n B a t u r a j a ( P E R S E R O ) P a l e m b a n g 

Corporate Social Responsibility 
PT.Semen Baturaja (PERSERO) 

T a h u n D a n a C S R 

2010 1.554.700.000 
2011 1.636.200.000 
2012 1.592.287.400 
2013 1.136.623.600 

S u m b e r : P T . S e m e n B a t u r a j a ( P E R S E R O ) P 

K a n t o r P u s a t 
Jl. Abikusno Cokrosuyoso Kertapati Palembang - 30258 
P.O. Box 1175 Palembang - 30001. 
Fax (62)-711 -512126 



PT. S E M E N BATURAJA(PERSERO) 

SURAT K E T E R A N G A N 
N o m o r : P R . 0 8 . 0 1 / 0 7 6 5 / 2 0 1 4 

Y a n g b e r t a n d a t a n g a n d i b a w a h i n i k e p a d a B i r o S D M d a n A f f i l i a s i P T S e m e n B a t u r a j a 
. P E R S E R O ) m e n e r a n g k a n b a h w a : 

N a m a : A n t o n i u s 

N i m : 2 2 . 2 0 1 0 . 2 7 7 

J u r u s a n : A k u n t a n s i 

F a k u l t a s : E k o n o m i 

U n i v e r s i t a s : M u h a m m a d i y a h p a l e m b a n g 

A d a l a h b e n a r Y s b T e l a h s e l e s a i m e l a k s a n a k a n p e n g a m b i l a n d a t a u n t u k t u g a s a k h i r d i P T 
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