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Abstrak 

Nita Utami / 22201J108/2015 / Analysis of Operational Revenue Management in Improving 
the Profit of the Company at PT. Kereta Api Indonesia (Persero) Regional Division III South 
Sumatra. 

The formulation of the problem was how the Operational Revenue management increasing 
the Profit of the company at PT. Kereta Api Indonesia (Persero) Regional Division III South 
Sumatra. This research is useful for writers, for PT Kereta Api Indonesia (Persero) and alma 
mater. The method of research was descriptive study. The operational variables, revenue 
management and Profit of the company. The research unit of the study were at PT. Kereta 
Api Indonesia (Persero) Regional Division III South Sumatra, which is located at Jin. 
General A. Yani 541 Ex. 13 Ulu Plaju Palembang. The data of the study was primary data 
and the techniques of collecting the data were used through interviews and documentation. 
The analysis of the data was qualitative. The results showed that the revenue management 
has been running well visible from the company's profit is increasing every year, but 
deficiencies in budget planning and control processes occur revenue or budget made the 
difference did not reach the targets / goals expected by the company, visible from the 
passenger revenue budget that for 2 years was not achieved and passenger transportation 
revenue budget for 3 years did not reach the target 

Keywords: Planning, Organizing, Directing and Controlling Revenue 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

G l o b a l i s a s i e k o n o m i y a n g m e l a n d a s e m u a n e g a r a d i d u n i a , 

p e n i s a h a a n - p e r u s a h a a n m e m a s u k i l i n g k u n g a n b i s n i s y a n g sanga t b e r b e d a 

d e n g a n l i n g k u n g a n b i s n i s s e b e l u m n y a . Pasa r t i d a k l a g i h a n y a d i m a s u k i 

p e s a i n g - p e s a i n g d o m e s t i k , n a m u n t e l a h d i d a t a n g i o l e h p e s a i n g - p e s a i n g 

m a n c a n e g a r a y a n g m e m b a w a p r o d u k a t a u j a s a y a n g sa ra t d e n g a n k a n d u n g a n 

p e n g e t a h u a n t i n g k a t d u n i a . M a n a j e m e n p e r u s a h a a n i n d o n e s i a p e r l u 

m e n g u n a k a n p a r a d i g m a b a r u u n t u k m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p 

p e r u s a h a a n m e r e k a d a l a m l i n g k u n g a n b i s n i s g l o b a l i n i . 

G l o b a l i s a s i e k o n o m i t i d a k h a n y a m e n a m b a h j u m l a h p e s a i n g d ipasa r , 

n a m u n j u g a m e n y e b a b k a n b e r v a n a s i n y a p e r s a i n g a n . P r o d u k d a n j a s a d a l a m 

fversa ingan g l o b a l b e r s a i n g b e r d a s a r k a n k a n d u n g a n p e n g e t a h u a n y a n g t e r d a p a t 

d i d a l a m n y a . J a d i p e r u s a h a a n d i t u n t u t u n t u k m a m p u b e r s a i n g . D a l a m h a l i n i 

p e r u s a h a a n h a m s m e m p i m y a i m a n a j e m e n y a n g b a i k u n t u k m e n i n g k a t k a n l a b a 

p e r u s a h a a n . S o f y a n ( 2 0 1 2 : 2 4 6 ) , l a b a a d a l a h k e l e b i h a n p e n g h a s i l a n d i a t a s 

b i a y a s e l a m a sa tu p c r i o d e a k u n t a n s i , a t a u p e n d a p a t a n y a n g d i h a s i l k a n l e b i h 

t i n g g i d a r i b i a y a y a n g d i k e l u a r k a n . 

O r g a n i s a s i > a n g i n g i n b e r t a h a n , t u m b u h , b e r s a i n g a t a u p u n 

m e n g i n g i n k a n b e k e r j a n y a o r g a n i s a s i secara l a n c a r m e m e r l u k a n a d a n y a 

m a n a j e m e n y a n g b a i k . D a l a m m e n c i p l a k a n s u a t u m a n a j e m e n y a n g b a i k . 

I 
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o r g a n i s a s i t e n t u sa ja h a r u s m e m p e r h a t i k a n d a n m e l a k s a n a k a n f u n g s i 

m a n a j e m e n d e n g a n b a i k p u l a . H a n i ( 2 0 0 9 : 2 1 ) , f u n g s i m a n a j e m e n a d a l a h 

p e r e n c a n a a n , p e n g o r g a n i s a s i a n , p e n g a r a h a n , d a n p e n g e n d a l i a n . 

P e r e n c a n a a n m e r u p a k a n ^ f u n g s i m a n a j e m e n y a n g t i d a k dapa t 

d i p i s a h k a n d a r i k e g i a t a n o r g a n i s a s i d a l a m r a n g k a m e n c a p a i t u j u a n n y a seca ra 

e f e k t i f d a n e f i s i e n . D a l a m k e n y a t a a n n y a p e r e n c a n a a n m e m e g a n g p e r a n a n l e b i h 

d i b a n d i n g f u n g s i - f u n g s i m a n a j e m e n l a i n n y a . F u n g s i - f l i n g s i p e n g o r g a n i s a s i a n , 

p e n g a r a h a n d a n p e n g a w a s a n s e b e n a m y a h a n y a m e l a k s a n a k a n k e p u t u s a n -

k e p u t u s a n p e r e n c a n a a n . P e r e n c a n a a n y a n g b a i k dapa t d i c a p a i d e n g a n 

m e m p e r t i m b a n g k a n k o n d i s i d i w a k t u y a n g a k a n d a t a n g d a l a m p e r e n c a n a a n 

d a n k e g i a t a n y a n g d i p u t u s k a n a k a n d i l a k s a n a k a n , s e r t a p e r i o d e s e k a r a n g pada 

saat r e n c a n a d i b u a t . A s p e k l a i n y a n g p e n t i n g d a r i p e r e n c a n a a n d e n g a n 

m e n g g u n a k a n a n g g a r a n a d a l a h p e r e n c a n a a n d a n a y a n g t e r s e d i a b i s a e f l s i e n . 

F u n g s i m a n a j e m e n s e l a n j u t n y a i a l a h p e n g o r g a n i s a s i a n , y a i t u 

m e n j e l a s k a n s u a t u p r o s e s u n t u k m e r a n c a n g s t r u k t u r f o r m a l , m e n g e l o m p o k k a n 

d a n m e n g a t u r s e r t a m e m b a g i t ugas - tugas a t a u p e k e r j a a n d i a n t a r a p a r a a n g g o t a 

o r g a n i s a s i , agar t u j u a n o r g a n i s a s i dapat d i c a p a i d e n g a n e f i s i e n . 

P e n g o r g a n i s a s i a n m e r u p a k a n p rose s p e n y u s u n a n s t r u k t u r o r g a n i s a s i y a n g 

sesua i d e n g a n t u j u a n o r g a n i s a s i , s u m b e r d a y a y a n g d i m i l i k i n y a , d a n 

l i n g k u n g a n y a n g m e l i n g k u p i n y a . 

S e s u d a h r e n c a n a d i b u a t , o r g a n i s a s i d i b e n t u k J a n d i s u s i m , l a n g k a h 

b e r i k u t n y a a d a l a h f u n g s i p e n g a r a h a n . F u n g s i p e n g a r a h a n a d a l a h u n t u k 

m e m b u a t a t a u m e n d a p a t k a n p a r a k a r y a w a n m e l a k u k a n apa y a n g d i i n g i n k a n . 
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d a n h a r u s m e r e k a l a k u k a n . F u n g s i i n i m e l i b a t k a n k u a l i t a s , g a y a , d a n 

k e k u a s a a n p e m i m p i n s e r t a k e g i a t a n - k e g i a t a n k e m p e m i m p i n a n s e p e r t i 

k o m u n i k a s i , m o t i v a s i d a n d i s i p l i n 

H a n s e n d a n M o w e n ( 2 0 0 6 : 3 5 4 ) , P e n g e n d a l i a n d a l a m f u n g s i 

m a n a j e m e n a d a l a h s u a t u k e g i a t a n y a n g d i p e r l u k a n u n t u k m e n g u s a h a k a n aga r 

t u j u a n , r e n c a n a , k e b i j a k a n , d a n s t a n d a r y a n g t e l a h d i t e t a p k a n d a p a t d i c a p a i 

s e m a k s i m a l m u n g k i n s e h i n g g a dapa t m e n c a p a i t a rge t m a u p u n t u j u a n y a n g 

i n g i n d i c a p a i . P e n g e n d a l i a n d i m a k s u d k a n j u g a u n t u k m e n c a p a i s e m a k s i m a l 

m u n g k i n s e h i n g g a dapa t m e n c e g a h t i n d a k a n y a n g t i d a k k o n s i s t e n d e n g a n 

t u j u a n p e r u s a h a a n , d a l a m h a l i n i a l a t y a n g s e r i n g d i g u n a k a n u n t u k 

p e n g e n d a l i a n d a n p e r e n c a n a a n a d a l a h a n g g a r a n . 

N a f a r i n ( 2 0 0 7 : 1 1 ) , A n g g a r a n i a l a h s u a t u r e n c a n a y a n g d i s u s u n secara 

s i s t e m a t i s y a n g m e l i p u t i s e l u r u h k e g i a t a n p e r u s a h a a n y a n g d i n y a t a k a n d a l a m 

u n i t d a n b e r i a k u u n t u k j a n g k a w a k t u t e r t e n t u y a n g a k a n d a t a n g . J a d i b i l a 

a n g g a r a n d i h u b u n g k a n d e n g a n f u n g s i dasa r m a n a j e m e n m a k a a n g g a r a n 

m e l i p u t i f l i n g s i p e r e n c a n a a n , m e n g a r a h k a n , m e n g o r g a n i s a s i k a n , d a n 

m e n g a w a s i s e t i ap s a t u a n b i d a n g - b i d a n g o r g a n i s a s i o n a l d a l a m b a d a n usaha . 

D a l a m p e n y u s u n a n a n g g a r a n p e r l u m e m p e r t i m b a n g k a n f a k t o r - f a k t o r 

p e n g e t a h u a n t e n t a n g t u j u a n k e b i j a k a n u m u m p e r u s a h a a n , d a t a m a s a l a l u , 

k e m u n g k i n a n p e r k e m b a n g a n k o n d i s i e k o n o m i , k e m u n g k i n a n a d a n y a 

k e b i j a k a n p e r u s a h a a n d a n p e n e l i t i a n i m t u k m e n g e m b a n g k a n p e r u . i a h a a n . 

K u s n a d i ( 2 0 0 9 : 1 9 ) , p e n d a p a t a n O p e r a s i o n a l a d a l a h p e n d a p a t a n y a n g 

t i m b u l d a r i p e n j u a l a n b a r a n g d a g a n g a n , p r o d u k a t a u j a s a d a l a m p e r i o d e 
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t e r t e n t u d a l a m r a n g k a k e g i a t a n u t a m a a t a u y a n g m e n j a d i t u j u a n u t a m a 

p e r u s a h a a n y a n g b e r h u b u n g a n l a n g s u n g d e n g a n u s a h a p o k o k p e r u s a h a a n 

y a n g b e r s a n g k u t a n . P e n d a p a t a n i n i s i f a t n y a n o r m a l s e sua i d e n g a n t u j u a n d a n 

u s a h a p e r u s a h a a n d a n t e r j a d i n y a b e r u l a n g - u l a n g s e l a m a p e r u s a h a A n 

m c l a n g s u n g k a n k e g i a t a r m y a . 

U n t u k m e n c a p a i t u j u a n p e r u s a h a a n , d i p e r l u k a n s u a t u k e r j a s a m a y a n g 

b a i k a n t a r p i m p i n a n d e n g a n s e l u r u h k a r y a w a n y a n g b e k e r j a d i p e r u s a h a a n . 

T u j u a n p e r u s a h a a n y a i t u u n t u k m e n d a p a t k a n l a b a . P a d a p r o s e s n y a l a b a 

d i d a p a t k a n p a d a saat p e n d a p a t a n l e b i h t i n g g i d a r i p a d a b e b a n . J a d i 

p e r u s a h a a n h a r u s m e m a k s i m a l k a n p e n d a p a t a n n y a u n t u k m e n c a p a i t u j u a n 

p e r u s a h a a n y a i t u l aba . 

P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) m e r u p a k a n b a d a n u s a h a m i l i k 

n e g a r a y a n g b e r g e r a k d a l a m b i d a n g p e l a y a n a n j a s a a n g k u t a n b a r a n g m a u p u n 

p e n u m p a n g , y a n g m e m i i i k i s u m b e r p e n d a p a t a n o p e r a s i o n a l . P e n d a p a t a n 

a n g k u t a n K A p e n u m p a n g d i h a s i l k a n d a r i p e n j u a l a n t i k e t y a i t u , t i k e t k e l a s 

e k s e k u t i f , k e l a s b i s n i s d a n e k o n o m i , l a l u pada p e n d a p a t a n K A a n g k u t a n 

b a r a n g d i h a s i l k a n d a r i K A b a r a n g b a t u ba ra , K A b a h a n b a k a r m i n y a k ( B B M ) , 

K A b a r a n g s e m e n d a n K A b a r a n g p e r k e b u n a n . 

P e n d a p a t a n o p e r a s i o n a l y a n g d i h a s i l k a n o l e h P T . K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) m e m p u n y a i t a r g e t ( a n g g a r a n p e n d a p a t a n ) y a n g t e l a h 

d i t e t a p k a n h a r u s m e n c a p a i 1 0 0 % h a l i n i b e r t u j u a n u n t u k k e l a n g s u n g a n h i d u p 

p e r u s a h a a n . N a m u n pada p r o s e s n y a t a r g e t p e n d a p a t a n y a n g d i t e t a p k a n t i d a k 

t e r c a p a i . h a l i n i d i s e b a b k a n o l e h f a k t o r i n t e r n a ! d a n e k s t e m a l , pada K A 
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p e n u m p a n g d i s e b a b k a n o l e h b a n y a k b e r h e n t i k a r e n a r a n g k a i a n , f a s i l i t a s 

i n t e r i o r k e r e t a k u r a n g m e m a d a i d a n I a i n - l a i n . P a d a K A a n g k u t a n b a r a n g 

d i s e b a b k a n o l e h l i n t a s p a d a t , k e k u r a n g a n a r m a d a , s e r i n g a d a p e r b a i k a n a l a t -

a l a t b o n g k a r , d a n p r o g r a m t e r l a l u t i n g g i . 

U n t u k l e b i h j e l a s n y a b e r i k u t d i s a j i k a n a n g g a r a n d a n r e a l i s a s i 

p e n d a p a t a n p a d a t a h u n 2 0 1 1 - 2 0 1 3 p a d a t a b e l s ebaga i b e i i k u t : 

Tabel, 1.1 
Anggaran dan Realisasi pendapatan 

PT. Kereta Api Indonesia (Persero) Divisi Regional III Sumatera Selatan 
Tahun 2011-2013 

Tahun 
Pendapatan KA Penumpang Pendapatan KA Barang 

Tahun 
Anggaran Realisasi Anggaran Realisasi 

2 0 1 1 53 .877 .305 .000 57 .154.011.875 2 .092 .129 .951 .000 1 .721.626.292.637 
2 0 1 2 67 .575 .148 .000 47 .503 .497 .250 2 .602 .846 .451 .000 1 .955.993.115.030 
2 0 1 3 90 .056 .340 .000 63 .634 .837 .300 2 .834 .394 .594 .000 2 .201 .842 .983 .247 

S u m b e r : P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a 
S e l a t a n 

B e r d a s a r k a n t a b e l d i a tas , y a n g t e r j a d i p a d a P T . K e r e t a A p i I n d o n e s i a 

( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n , t e r l i h a t b a h w a p a d a a n g g a r a n 

p e n d a p a t a n K A p e n u m p a n g s e l a m a 2 t a h u n t i d a k m e n c a p a i t a r g e t d a n 

p e n d a p a t a n K A b a r a n g s e l a m a 3 t a h u n a n g g a r a n y a n g d b u a t t i d a k m e n c a p a i 

t a rge t . A n g g a r a n t e r s e b u t s e t i ap t a h u n n y a d i n a i k a n sebesar 1 0 % , t e t a p i 

p e r e n c a n a a n a n g g a r a n y a n g se t i ap t a h u n y a d i n a i k a n t i d a k mencapai t u juan a tau 

t idak tereal isasi . 

M a n a j e m e n P e n d a p a t a n {revenue manajement) a d a l a h k e m a m p u a n 

p e r u s a h a a n d a l a m m e n g e l o l a p e n d a p a t a n d a l a m r a n g k a m e m a k s i m a l i s a s i 

p e n d a p a t a n (renvenue) a t a u k e u n t u n g a n (profit), J a d i d a l a m m e m a k s i m a l i s a s i 
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p e n d a p a t a n a t a u k e u n t u n g a n m a k a p e r u s a h a a n h a r u s m e n j a l a n k a n m a n a j e m e n 

p e n d a p a t a n y a n g b a i k , p e r u s a h a a n h a r u s m e l a k u k a n p roses p e r e n c a n a a n , 

p e n g o r g a n i s a s i a n , p e n g a r a h a n d a n p e n g e n d a l i a n . P a d a t a b e l d i a t a s 

^ m e n u n j u k a n b a h w a d a l a m p e r e n c a n a a n d a l a m b e n t u k a n g g a r a n d a n 

p e n g e n d a l i a n p e n d a p a t a n p e r u s a h a a n b e l u m b e r j a l a n d e n g a n b a i k t e r l i h a t d a r i 

a n g g a r a n p e n d a p a t a n y a n g d i b u a t t i d a k m e n c a p a i t a r g e t / t i d a k t e r e a l i s a s i . 

B e r d a s a r k a n u r a i a n t e r s e b u t m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n y a n g b e r j u d u l Analisis Manajemen Pendapatan Operasional 

untuk Meningkatkan Laba Perusahaan Pada PT. Kereta Api Indonesia 

(Persero) Divisi Regional III Sumatera Selatan. 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g t e l a h d i u r a i k a n t e r s e b u t m a k a 

p e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h m a n a j e m e n 

p e n d a p a t a n o p e r a s i o n a l u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n p a d a P T . K e r e t a 

A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n ? 

C. Tujuan Penelitian 

B e r d a s a r k a n p e r m a s a l a h a n y a n g t e l a h d i k e m u k a k a n m a k a t u j u a n 

d a l a m p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i m a n a j e m e n p e n d a p a t a n 

o p e r a s i o n a l y a n g d i l a k u k a n P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i 

R e g i o n a l I I I S u m a t e r a S e l a t a n u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n . 
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D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n dapa t m e m b e r i k a n m a n f a a t b a g i b e b e r a p a 

p i h a k : 

1 . M a n f a a t b a g i p e n u l i s ^ 

P e n e l i t i a n i n i dapa t m e n a m b a h p e n g e t a h u a n b a g i p e n u l i s k h u s u n y a 

m e n g e n a i m a n a j e m e n p e n d a p a t a n u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n . 

2 . M a n f a a t b a g i t e m p a t p e n e l i t i a n 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i s a l ah s a t u m a s u k a n b a g i P T . K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n , k h u s i m y a d a l a m 

m a n a j e m e n p e n d a p a t a n d a n a n g g a r a n . 

3 . M a n f a a t b a g i a l m a m a t e r 

D a p a t m e n a m b a h b a h a n p u s t a k a d a n i l m u p e n g e t a h u a n sebaga i b a h a n 

k a j i a n b a g i p i h a k - p i h a k y a n g b e r k e p e n l i n g a n d a l a m p e n e l i t i a n s e l a n j u t n y a 

y a n g b e r k a i t a n d e n g a n m a n a j e m e n p e n d a p a t a n u n t u k m e n i n g k a t k a n l a b a 

p e r u s a h a a n . 



B A B n 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya ^ 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s P e r e n c a n a a n d a n 

P e n g e n d a l i a n P e n d a p a t a n d a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

A n g g a r a n p e n d a p a t a n u n i t U s a h a S i m p a n P i n j a m ( U S I P A ) K o p e r a s i P e g a w a i 

T e l k o m ( K O P E G T E L ) P a l e m b a n g y a n g t e l a h d i l a k u k a n o l e h M u t i a 

( 2 0 0 8 ) . P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t a d a l a h b a g a i m a n a 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e n d a p a t a n u n i t U S I P A K O P E G T E L d a n 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n d a p a t a n u n i t U S I P A 

K O P E G T E L . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h p e r e n c a n a a n p e n d a p a t a n , 

p e n g e n d a l i a n p e n d a p a t a n , d a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n d a p a t a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n 

s e k u n d e r . T e k n i k p e n g u m p u l a n da t a b e r u p a w a w a n c a r a , o b s e r v a s i , d a n 

d o k u m e n t a s i . 

H a s i l p e n e l i t i a n t e r s e b u t m e n y i m p u l k a n b a h w a p e n y u s u n a n a n g g a r a n 

p e n d a p a t a n t a n p a m e l i b a t k a n b a w a h a n a k a n m e n g a k i b a t k a n p e n d a p a t a n t e r j a d i 

p e n y i m p a n g a n a n t a r a p e n d a p a t a n d a n r e a l i s a s i n y a . 

P e r s a m a a n p e n e l i t i a n i n i d a n p e n e l i t i a n s e b e l u m n y a y a i t u s a m a - s a m a 

m e n e l i t i a n g g a r a n p e n d a p a t a n . P e r b e d a a n p e n e l i t i a n i n i d e n g a n p e n e l i t i a n 

s e b e l u m n y a a d a l a h t e m p a t p e n i l i t i a n i n i d i l a k u k a n p a d a K o p e r a s i P e g a w a i 

8 
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T e l k o m ( K O P E G T E L ) s e d a n g k a n p e n e l i t i a n i n i m e l a k u k a n p e n e l i t i a n p a d a 

P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n , 

p a d a p e n e l i t i a n s e b e l u m n y a h a n y a m e n g g u n a k a n f u n g s i m a n a j e m e n 

p e r e n c a n a a n d a n p e n g e n d a l i a n , s e d a n g k a n p a d a p e n e l i t i a n i n i m e n g g u n a k a n 

k e e m p a t f u n g s i m a n a j e m e n p e r e n c a n a a n , p e n g o r g a n i s a s i a n , p e n g a r a h a n 

d a n p e n g e n d a l i a n . 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l A n a l i s i s P e r e n c a n a a n d a n 

P e n g e n d a l i a n P e n d a p a t a n d a l a m R a n g k a P e n i l a i a n K i n e r j a P e r u s a h a a n P a d a 

P T . M i t r a D a n a P u t r a U t a m a F i n a n c e P a l e m b a n g o l e h L i d y a ( 2 0 1 0 ) . R u m u s a n 

m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t i a l a h b a g a i m a n a p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n d a p a t a n d a l a m r a n g k a p e n i l a i a n k i n e r j a p e r u s a h a a n P T . 

M i t r a D a n a P u t r a U t a m a F i n a n c e P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e r e n c a n a a n 

p e n d a p a t a n , p e n g e n d a l i a n p e n d a p a t a n , d a n k i n e r j a p e r u s a h a a n . D a t a y a n g 

d i g u n a k a n a d a l a h da t a p r i m e r . T e k n i k p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a 

d a n o b s e r v a s i . 

H a s i l p e n e l i t i a n m e n y i m p u l k a n b a h w a P T . M i t r a D a n a P u t r a U t a m a 

P a l e m b a n g m a s i h b e l u m m a m p u m e m b u a t p e r e n c a n a a n p e n d a p a t a n y a n g 

s e s u a i , d i m a n a m a s i h t e r l i h a t a d a n y a k e s e n j a n g a n a n t a r a p e n d a p a t a n y a n g 

d i t a r g e t k a n d e n g a n r e a l i s a s i y a n g d i p e r o l e h p e r u s a h a a n . H a l i n i m e n g a k i b a t k a n 

p e r u s a h a a n s u l i t u n t u k b e r k e m b a n g se sua i h a r a p a n . 

P e r s a m a a n p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a y a i t u s a m a -

s a m a m e n e l i t i t e n t a n g p e n d a p a t a n d a n d a t a y a n g d i g u n a k a n s a m a - s a m a d a t a 
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p r i m e r . S e d a n g k a n p e r b e d a a n p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a 

a d a l a h t e m p a t p e n e l i t i a n d a n t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h 

w a w a n c a r a d a n d o k u m e n t a s i . 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l A n a l i s i s P e r e n c a n a a n d a n 

P e n g e n d a l i a n P e n d a p a t a n d a l a m r a n g k a P e n i l a i a n K i n e r j a P e r u s a h a a n p a d a 

P T . R e k a K o n s t r u k s i P a l e m b a n g o l e h D e s i ( 2 0 1 2 ) . P e r u m u s a n m a s a l a h 

a d a l a h b a g a i m a n k a h p e r e n c a n a a n d a n p e n g e n d a l i a n p e n d a p a t a n d a l a m r a n g k a 

p e n i l a i a n k i n e r j a pada P T . R e k a K o n s t r u k s i P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e r e n c a n a a n 

p e n d a p a t a n , p e n g e n d a l i a n p e n d a p a t a n , d a n k i n e r j a p e r u s a h a a n . D a t a y a n g 

d i g u n a k a n a d a l a h da t a p r i m e r d a n d a t a s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a 

b e r u p a w a w a n c a r a d a n o b s e r v a s i . 

H a s i l p e n e l i t i a n m e n y i m p u l k a n P T . R e k a K o n s t r u k s i P a l e m b a n g 

b e l u m b e r j a l a n d e n g a n b a i k d a l a m m e m b u a t s u a t u p e r e n c a n a a n p e n d a p a t a n 

y a n g s e s u a i , d i m a n a m a s i h t e r l i h a t d a r i a n g g a r a n p e n d a p a t a n y a n g b e r f u n g s i 

seca ra e f i s i e n d i s e b a b k a n t a r g e t p e n d a p a t a n y a n g d i b u a t p e r u s a h a a n s e t i a p 

t a h u n n y a m e n g a l a m i p e n u r u n a n p e n d a p a t a n . 
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TabeLlI.1 
Persamaan dan Perbedaan yang Akan Dilakukan Sekarang Dengan > 

Penelitian Sebelumnya 
No Judul, Nama, Tahun 

Penelitian Hasu Persamaan dan 
Perbedaan 

I Analisis Pi.\rencanaan dan 
Pengendalian Pendapatan dan 
faktor-faktor penyebab tidak 
tercapainya Anggaran 
pendapatan unit Usaha Simpan 
Pinjam (USIPA) Koperasi 
Pegawai Telkom (KOPEGTEL) 
Palembang yang telah dilakukan 
oleh Mutia (2008) 

Hasil penelitian tersebut 
menyimpulkan bahwa 
penyusunan anggaran 
pencUqtatan tanpa 
melibatkan bawahan akan 
mengakibatkan pendapatan 
teijadi penyimpangan 
antara pendapatan dan 
realisasinya 

Persamaan dengan 
penelitian sekarang sama-
sama meneliti anggaran 
pendapatan. Perbedaan 
pada penelitian 
sebelumnya terdapat pada 
tempat penelitian dan 
fiingsi manajemen yang 
digunakan. 

2 Analisis Perencanaan dan 
Pengendalian Pendapatan dalam 
Rangka Penilaian Kineija 
Perusahaan Pada PT. Mitra 
Dana Putra Utama Finance 
Palembang oleh Lidya (2010) 

Hasil penelitian 
menyimpulkan bahwa PT. 
Mitra Dana Putra Utama 
Palembang masih belum 
mampu membuat 
perencanaan pendapatan 
yang sesuai, dimana masih 
terlihat adanya 
kesenjangan antara 
pendapatan yang 
ditargetkan dengan 
realisasi yang diperoleh 
penisahaan. 

Persamaan dengan 
penelitian sekarang sama-
sama meneliti pendapatan 
dan data yang digunakan 
sama-sama data primer. 
Sedangkan perbedaan 
penelitian ini dengan 
penelitian sebelumnya 
adaiali tempat penelitian 
dan teknik pengumpulan 
data yang digunakan 
adalah wawancara dan 
dokumentasi. 

3 Analisis Perencanaan dan 
Pengendalian Pendapatan dalam 
rangka Penilaian Kinerja 
Perusahaan pada PT. Reka 
Konstruksi Palembang oleh 
Desi (2012). 

Hasil penelitian 
menyimpulkan PT. Reka 
Konstruksi Palembang 
belum beijalan dengan 
baik dalam membuat 
membuat suatu 
perencanaan pendapatan 
yang sesuai, dimana masih 
terlihat dari anggaran 
pendapatan yang berfungsi 
secara efisien disebabkan 
target pendapatan yang 
dibuat perusahaan setiap 
tahunnya mengalami 
penurunan pendapatan. 

Persamaan dengan 
penelitian sekarang sama-
sama meneliti pend^atan. 
Sedangkan perbedaan 
penelitian ini dengan 
penelitian sebelumnya 
terdapat pada variabel 
yang digunakan. 

S u m b e r : Penulis, 2015 
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B. Landasan Teori 

1. Manajemen 

M a n a j e m e n a d a l a h p r o s e s p e r e n c a n a a n , p e n g o r g a n i s a s i a n , 

p e n g a r a h a n d a n p e n g a w a s a n u s a h a - u s a h a p a r a a n g g o t a o r g a n i s a s i d a n 

p e n g g u n a a n s u m b e r d a y a - s u m b e r d a y a o r g a n i s a s i l a i n n y a a g a r m e n c a p a i 

t u j u a n o r g a n i s a s i y a n g t e l a h d i t e t a p k a n . H a n i ( 2 0 0 8 ; 2 1 ) , f u n g s i - f u n g s i 

m a n a j e m e n a d a l a h p e r e n c a n a a n , p e n g o r g a n i s a s i a n , p e n g a r a h a n , d a n 

p e n g e n d a l i a n . P e n g e r t i a n f u n g s i - f u n g s i y a n g d i l a k s a n a k a n d a l a m p r o s e s 

m a n a j e m e n sebaga i b e r i k u t : 

a. P e r e n c a n a a n 

1) P e n g e r t i a n P e r e n c a n a a n 

H a n i ( 2 0 0 9 : 2 1 ) , p e r e n c a n a a n m e r u p a k a n f u n g s i m a n a j e m e n 

y a n g t i d a k dapa t d i p i s a h k a n d a r i k e g i a t a n o r g a n i s a s i d a l a m r a n g k a 

m e n c a p a i t u j u a n n y a s eca ra e f e k t i f d a n e f i s i e n , . J a m e s d a n J o h n 

( 2 0 1 2 : 6 ) , p e r e n c a n a a n m e r u p a k a n s u a t u p rose s y a n g k o n t i n u e 

u n t u k m e n e t a p k a n t u j u a n - t u j u a n y a n g t e l a h d i t e t a p k a n . 

D a l a m k e n y a t a a n n y a p e r e n c a n a a n m e m e g a n g p e r a n a n l e b i h 

d i b a n d i n g f u n g s i - f u n g s i m a n a j e m e n l a i n n y a . F u n g s i - f u n g s i 

p e n g o r g a n i s a s i a n , p e n g a r a h a n d a n p e n g a w a s a n s e b e n a m y a h a n y a 

m e l a k s a n a k a n k e p u t u s a n - k e p u t u s a n p e r e n c a n a a n . P e r e n c a n a a n 

y a n g b a i k dapa t d i c a p a i d e n g a n m e m p e r t i m b a n g k a n k o . i d i s i d i 

w a k t u y a n g a k a n d a t a n g d a l a m p e r e n c a n a a n d a n k e g i a t a n y a n g 

d i p u t u s k a n a k a n d i l a k s a n a k a n , se r t a p e r i o d e s e k a r a n g pada saat 
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rencana d i b u a t . A s p e k l a i n y a n g p e n t i n g d a r i p e r e n c a n a a n d e n g a n 

m e n g g u n a k a n a n g g a r a n a d a l a h p e r e n c a n a a n d a n a y a n g t e r s e d i a 

b i s a e f i s i e n . 

2 ) T u j u a n P e r e n c a n a a n 

A m i n ( 2 0 1 1 : 4 ) t u j u a n p e r e n c a n a a n a d a l a h sebaga i b e r i k u t : 

a ) A p a y a n g a k a n d i c a p a i , b e r k e n a a n d e n g a n p e n e n t u a n t u j u a n . 

b ) M e n g a p a h a l i t u d i l a k u k a n , b e r k e n a a n d e n g a n a l a s a n a t a u m o t i f 

p e r l u n y a k e g i a t a n i t u . 

c ) B a g a i m a n a a k a n d i l a k s a n a k a n , b e r k e n a a n d e n g a n p r o s e d u r 

k e q a . S a s a r a n d a n b i a y a 

d ) B a g a i m a n a a k a n d i l a k s a n a k a n , b e r k e n a a n d e n g a n p e n j a d w a l a n 

k e g i a t a n k e r j a a t a u p e l a k s a n a a n k e g i a t a n . 

e ) S i a p a y a n g a k a n m e l a k s a n k a n , b e r k e n a a n d e n g a n o r a n g - o r a n g 

y a n g t u n i t t e r l i h a t d a l a m p e l a k s a n a a n k e g i a t a n . 

f ) M e n g a d a k a n p e n e l i t i a n , b e r k e n a a n d e n g a n o r a n g - o r a n g y a n g 

t u r u t t e r l i h a t d a l a m p e l a k s a n a a n k e g i a t a n . 

g ) K e m u n g k i n a n - k e m u n g k i n a n a p a y a n g a k a n dapa t 

m e m p e n g a r u h i p e l a k s a n a a n d a n k e g i a t a n m e n g a d a k a n 

p e n y e s u a i a n d a n p e r u b a h a n r e n c a n a . 

B e r d a s a r k a n u r a i a n d i a t a s dapa t d i s i m p u l k a n b a h w a t u j u a n 

p e r e n c a n a a n a d a l a h p r o s e s p e n e t a p a n t u j u a n p e r u s a h a a n d a n 

b a g a i m a n a m e n c a p a i t u j u a n s eca ra e f e s i e n . A t a s dasar i t u l a h m a k a 

d a l a m m e m b u a t a t a u m e n y u s u n p e r e n c a n a a n h a r u s a d a 
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p e r t i m b a n g a n y a n g c e r m a t d a n m a t a n g . K e g i a t a n - k e g i a t a n y a n g 

d i l a k u k a n s e h u b u n g a n d e n g a n f u n g s i p e r e n c a n a a n a d a l a h sebaga i 

b e r i k u t : 

a ) M e r a m a l k a n (Forecasting), y a i t u p e k e r j a a n y a n g d i l a k u k a n 

s e o r a n g m a n a g e r d a l a m m e m p e r k i r a k a n w a k t u y a n g a k a n 

d a t a n g d e n g a n s i s t e m a t i s d a n k o n t i n u . 

b ) M e n e t a p k a n t u j u a n (Establishing Objectives), d i m a n a k e g i a t a n 

i n i h a r u s dapa t m e r a m a l k a n h a s i l a k h i r d a r i s u a t u t u j u a n a t a u 

sasa ran . 

c ) M e n g a c a r a k a n (Programming), y a i t u k e g i a t a n s e o r a n g 

p i m p i n a n d a l a m m e n e n t u k a n u r u t a n - u r u t a n k e g i a t a n y a n g 

d i p e r l u k a n g u n a p e n c a p a i a n m a k s u d d a n t u j u a n s e r t a m e n y u s u n 

p r i o r i t a s d a r i k e g i a t a n t e r s e b u t . 

d ) M e n y u s u n t a t a w a k t u (Scheduling), d a l a m h a l i n i s e o r a n g 

p i m p i n a n h a r u s dapa t m e n e n t u k a n t a t a k e l o l a w a k t u t e r h a d a p 

k e g i a t a n a t a u u r u t a n k e g i a t a n y a n g a k a n d i l a k s a n a k a n . 

e ) M e n y u s u n a n g g a r a n (Budgeting), p e n y u s u n a n a n g g a r a n i n i 

d i l a k u k a n d e n g a n m e n g a l o k a s i k a n s u m b e r - s u m b e r y a n g 

d i m i l i k i se r t a p e m a n f a a t a n n y a . 
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b , P e n g o r g a n i s a s i a n 

H a n i ( 2 0 0 9 : 2 3 ) , p e n g o r g a n i s a s i a n , y a i t u m e n j e l a s k a n s u a t u 

p rose s u n t u k m e r a n c a n g s t r u k t u r f o r m a l , m e n g e l o m p o k k a n d a n 

m e n g a t u r se r t a m e m b a g i t u g a s - t u g a s a t a u p e k e r j a a n d i a n t a r a p a r a 

a n g g o t a o r g a n i s a s i , aga r t u j u a n o r g a n i s a s i dapa t d i c a p a i d e n g a n 

e f i s i e n . P e n g o r g a n i s a s i a n m e r u p a k a n p r o s e s p e n y u s u n a n s t r u k t u r 

o r g a n i s a s i y a n g se sua i d e n g a n t u j u a n o r g a n i s a s i , s u m b e r d a y a y a n g 

d i m i l i k i n y a , d a n l i n g k u n g a n y a n g m e l i n g k u p i n y a . K e g i a t a n d a l a m 

F u n g s i P e n g o r g a n i s a s i a n a d a l a h : 

1 ) M e n g a l o k a s i k a n s u m b e r d a y a , m e r u m u s k a n d a n m e n e t a p k a n t u g a s , 

d a n m e n e t a p k a n p r o s e d u r y a n g d i p e r l u k a n 

2 ) M e n e t a p k a n s t r u k t u r o r g a n i s a s i y a n g m e n u n j u k k a n a d a n y a g a r i s 

k e w e n a n g a n d a n t a n g g u n g j a w a b . 

3 ) K e g i a t a n p e r e k r u t a n , p e n y e l e k s i a n , p e l a t i h a n d a n p e n g e m b a n g a n 

s u m b e r d a y a m a n u s i a / t e n a g a k e r j a . 

4 ) K e g i a t a n p c n c m p a t a n s u m b e r d a y a m a n u s i a pada p o s i s i y a n g 

p a l i n g t epa t / p e m b a g i a n k e r j a . 

c. P e n g a r a h a n 

H a n i ( 2 0 0 9 : 2 5 ) , S e s u d a h r e n c a n a d i b u a t , o r g a n i s a s i d i b e n t u k 

d a n d i s u s u n . l a u g k a h b e r i k u t n y a a d a l a h f u n g s i p e n g a r a h a n . F u n g s i 

p e n g a r a h a n a d a l a h u n t u k m e m b u a t a t a u m e n d a p a t k a n p a r a k a r y a w a n 

m e l a k u k a n apa y a n g d i i n g i n k a n , d a n h a r u s m e r e k a l a k u k a n . F u n g s i i n i 
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m e l i b a t k a n k u a l i t a s , g a y a , d a n k e k u a s a a n p e m i m p i n s e r t a k e g i a t a n -

k e g i a t a n k e p e m i m p i n a n s e p e r t i k o m u n i k a s i , m o t i v a s i d a n d i s i p l i n . 

F u n g s i leading s e r i n g d i s e b u t d e n g a n b e r m a c a m - m a c a m n a m a , a n t a r a 

l a i n lading, directing, motivating, actuating, a t a u l a i n y a . B a g i a n y a n g 

t e r m a s u k d a l a m m a n a j e m e n p e n g a r a h a n s e b a g a i b e r i k u t : 

1) K o m u n i k a s i d a l a m O r g a n i s a s i 

K o m u m k a s i a d a l a h k e g i a t a n u n t u k p a r a m a n a j e r m e n c u r a h k a n 

s e b a g i a n besa r p r o p o r s i w a k t u m e r e k a . P r o s e s k o m u n i k a s i 

m e m u n g k i n k a n m a n a j e r u n t u k m e l a k s a n a k a n t ugas - tugas m e r e k a . 

I n f o r m a s i h a r u s d i k o m u n i k a s i k a n k e p a d a p a r a m a n a j e r aga r 

m e r e k a m e m p u n y a i dasar p e r e n c a n a a n , r e n c a n a - r e n c a n a h a r u s 

d i k o m u n i k a s i k a n p a d a p i h a k l a i n agar d i l a k s a n a k a n . 

P e n g o r g a n i s a s i a n m e m e r l u k a n k o m u n i k a s i d e n g a n b a w a h a n 

t e n t a n g p e n u g a s a n j a b a t a n m e r e k a . K o m u n i k a s i t e r t u l i s d a n H s a n 

a d a l a h b a g i a n e s e n s i p e n g a w a s a n . M a n a j e r dapa t m e l a k s a n a k a n 

f u n g s i - f u n g s i m a n a j e m e n m e r e k a h a n y a m e l a l u i i n t c r a k s i d a n 

k o m u n i k a s i d e n g a n p i h a k l a i n . 

2 ) M o t i v a s i 

M o t i v a s i m e r u p a k a n k e g i a t a n y a n g m e n g a k i b a t k a n , m e n y a l u r k a n 

d a n m e m e l i h a r a p e r i l a k u m a n u s i a . M o t i v a s i m e r u p a k a n s u b y e k 

y a n g p e n t i n g b a g i m a n a j e r , k a r e n a m e n u r u t u e f i n i s i m a n a j e r h a r u s 

b e k e r j a d e n g a n d a n m e l a l u i o r a n g l a i n . M a n a j e r p e r l u m e m a h a m i 

o r a n g - o r a n g b e r p r i l a k u t e r t e n t u a g a r dapat m e m p e n g a r u h i n y a 
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u n t u k b e k e r j a s e sua i d e n g a n y a n g d i i n g i n k a n o r g a n i s a s i . M o t i v a s i 

a d a l a h s u b y e k m e m b i n g u n g k a n , k a r e n a m o t i f t i d a k dapa t d i a m a t i 

a t a u d i u k u r secara l a n g s u n g , t e t a p i h a m s d i s i m p u l k a n d a r i p e r i l a k u 

o r a n g y a n g t a m p a k . B e n t u k - b e n t u k m o t i v a s i y a n g d i p a k a i o l e h 

s u a t u o r g a n i s a s i m e l i p u t i e m p a t e l e m e n u t a m a y a i t u : 

a . K o m p e n s a s i b e n t u k u a n g s a l a h s a t u m o t i v a s i y a n g s e r i n g 

d i b e r i k a n k e p a d a b a w a h a n a d a l a h k o m p e n s a s i d a l a m b e n t u k 

u a n g . 

b . P e n g a r a h a n d a n p e n g e n d a l i a n k e p a d a b a w a h a n t e n t a n g a p a 

y a n g h a m s m e r e k a k e r j a k a n d a n m e n g i n s t r u k s i k a n h a l - h a l y a n g 

a k a n d i k e r j a k a n . 

c. P e n e t a p a n p o l a k e r j a y a n g e f e k t i f . 

d . K e b i j a k a n y a n g d i a m b i l d e n g a n s e n g a j a o l e h m a n a j e m e n u n t u k 

m e m p e n g a r u h i s i k a p a t a u p e r a s a a n s e s e o r a n g . 

d . P e n g e n d a l i a n 

H a n i ( 2 0 1 0 ; 2 7 ) P e n g e n d a l i a n m e r u p a k a n f u n g s i y a n g 

b e r h u b u n g a n d e n g a n a t u r a n - a t u r a n y a n g d b u a t o l e h o r g a n i s a s i y a n g 

h a r u s d i p a t u h i o l e h s e m u a o r g a n i s a s i t e r s e b u t agar s e m u a k e g i a t a n 

o r g a n i s a s i t e r s ebu t sesua i d e n g a n a p a y a n g d i r e n c a n a k a n d a n dapa t 

t e r l a k s a n a secara e f e k t i f . 

M u l y a d i d a n J h o n y ( 2 0 1 0 : 3 ) p e n g e n d a l i a n m e m p a k a n s i s t e m 

u n t u k m e n g i m p l e m e n t a s i k a n d a n m e n g e n d a l i k a n r e n c a n a 
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k e g i a t a n . D a l a m p e n g e n d a l i a n t e r d a p a t d u a h a l y a n g p e n t i n g y a i t u 

t u j u a n t e r t e n t u y a n g a k a n d i w u j u d k a n d a n p r i l a k u t e r t e n t u y a n g 

d i h a r a p k a n . K e g i a t a n d a l a m F u n g s i P e n g e n d a l i a n : 

1 ) M e n g e v a l u a s i k e b e r h a s i l a n d a l a m p e n c a p a i a n t u j u a n d a n t a r g e t 

b i s n i s s e sua i d e n g a n i n d i k a t o r y a n g t e l a h d i t e t a p k a n . 

2 ) M e n g a m b i i l a n g k a h k l a r i f l k a s i d a n k o r e k s i a tas p e n y i m p a n g a n 

y a n g m u n g k i n d i t e m u k a n . 

3 ) M e l a k u k a n b e r b a g a i a l t e m a t i f s o l u s i , a tas b e r b a g a i m a s a l a h y a n g 

t e r k a i t d e n g a n p e n c a p a i a n t u j u a n d a n t a r g e t b i s n i s . 

2. Pendapatan 

a. P e n g e r t i a n P e n d a p a t a n 

H e n r y ( 2 0 1 1 : 4 9 ) p e n d a p a t a n m e r u p a k a n p e n i n g k a t a n aset a t a u 

p e n u r u n a n u t a n g / k e w a j i b a n y a n g b e r a s a l d a r i b e r b a g a i k e g i a t a n 

d i d a l a m p e r i o d e a k u n t a n s i a t a u p e r i o d e a n g g a r a n t e r t e n t u . 

P S A K ( 2 0 1 0 : 2 3 ) d a l a m P e m y a t a a n S t a n d a r A k u n t a n s i 

K e u a n g a n N o . 2 3 , m e n e i j e m a h k a n k a t a i n c o m e sebaga i p e n g h a s i l a n 

d a n k a t a r e v e n u e sebaga i p e n d a p a t a n d i m a n a p e n g h a s i l a n (income) 

m e l i p u t i b a i k p e n d a p a t a n (revenue) m a u p u n k e u n t u n g a n (gain). 

I n c o m e m e l i p u t i p e n d a p a t a n y a n g b e r a s a l d a r i k e g i a t a n o p e r a s i n o r m a l 

p e r u s a h a a n m a u p u n y a n g b e r a s a l d a r i l u a r o p e r a s i 

n o r m a l n y a . S e d a n g k a n revenue m e r u p a k a n p e n g h a s i l d a r i p e n j u a l a n 
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p r o d u k , b a r a n g d a g a n g a n , j a s a d a n p e r o l e h a n d a r i s e t i ap t r a n s a k s i y a n g 

t e r j a d i , 

b . P e n g e r t i a n P e n d a p a t a n O p e r a s i o n a l 

K u s n a d i ( 2 0 0 9 : 1 9 ) , p e n d a p a t a n O p e r a s i o n a l a d a l a h 

p e n d a p a t a n y a n g t i m b u l d a r i p e n j u a l a n b a r a n g d a g a n g a n , p r o d u k a t a u 

j a s a d a l a m p e r i o d e t e r t e n t u d a l a m r a n g k a k e g i a t a n u t a m a a t a u y a n g 

m e n j a d i t u j u a n u t a m a p e r u s a h a a n y a n g b e r h u b u n g a n l a n g s u n g d e n g a n 

u s a h a p o k o k p e r u s a h a a n y a n g b e r s a n g k u t a n . P e n d a p a t a n i n i s i f a t n y a 

n o r m a l sesua i d e n g a n t u j u a n d a n u s a h a p e r u s a h a a n d a n t e r j a d i n y a 

b e r u l a n g - u l a n g s e l a m a p e r u s a h a a n m c l a n g s u n g k a n k e g i a t a n n y a . 

P e n d a p a t a n o p e r a s i o n a l u n t u k s e t i a p p e r u s a h a a n be rbeda -beda 

s e s u a i d e n g a n j e n i s u s a h a y a n g d i k e l o l a p e r u s a h a a n . S a l a h s a t u j e n i s 

p e n d a p a t a n o p e r a s i o n a l p e r u s a h a a n a d a l a h p e n d a p a t a n y a n g b e r s u m b e r 

d a r i p e n j u a I a n . P e n j u a l a n i n i b e r u p a p e n j u a l a n b a r a n g d a n p e n j u a l a n 

j a s a y a n g m e n j a d i o b j e k m a u p u n sa sa ran u t a m a d a r i u s a h a p o k o k 

p e r u s a h a a n . 

c. J e n i s P e n d a p a t a n O p e r a s i o n a l 

P a d a d a s a m y a j e n i s p e n d a p a t a n o p e r a s i o n a l t i m b u l d a r i 

b e r b a g a i cara , y a i t u : 

I) P e n d a p a t a n y a n g d i p e r o l e h d a r i k e g i a t a n u s a h a y a n g d i l a k s a n a k a n 

s e n d i r i o l e h p e r u s a h a a n t e r s ebu t t a n p a p e n y e r a h a n j a s a y a n g t e l a h 

se lesa i d i p r o d u k s i . 
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2 ) P e n d a p a t a n d i p e r o l e h d a r i k e g i a t a n u s a h a d e n g a n a d a n y a h u b u n g a n 

y a n g t e l a h d i s e t u j u i , m i s a l n y a p e n j u a l a n k o n s i n y a s i . 

3 ) P e n d a p a t a n d a r i k e g i a t a n u s a h a y a n g d i l a k s a n a k a n m e l a l u i 

k e r j a s a m a ^ d e n g a n p a r a i n v e s t o r . 

P e n d a p a t a n i n i j u g a dapa t d i b e d a k a n s e b a g a i b e r i k u t : 

1 ) P e n j u a l a n B a r a n g , m e l i p u t i b a r a n g y a n g d i p r o d u k s i p e r u s a h a a n 

u n t u k d i j u a l d a n b a r a n g y a n g d i b e l i u n t u k d i j u a l k e m b a l i , s e p e r t i 

b a r a n g d a g a n g a n y a n g d i b e l i p e n g e c e r a t a u t a n a h d a n p r o p e r t i l a i n 

y a n g d i b e l i u n t u k d i j u a l k e m b a l i . 

2 ) P e n j u a l a n Jasa, b i a s a n y a m e n y a n g k u t p e l a k s a n a a n t u g a s y a n g 

seca ra k o n t r a k t u a l t e l a h d i s e p a k a t i u n t u k d i l a k s a n a k a n . 

d . F a k t o r - F a k t o r P e n y e b a b T u r u n y a P e n d a p a t a n 

A b d u l ( 2 0 1 1 : 1 7 9 ) f a k t o r p e n y e b a b t u r u n y a p e n d a p a t a n dapa t 

d i s e b a b k a n o l e h d u a h a l , y a i t u : 

1 ) F a k t o r E k s t e m a l 

a ) P e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o m i y a n g b e r p e n g a r u h 

t e r h a d a p p e n j u a l a n . 

b ) P e r u b a h a n y a n g d i h a r a p k a n t e n t a n g h a r g a b a h a n b a k u d a n j a s a 

y a n g d i b e l i . 

c ) P e r u b a h a n u p a h t e n a g a k e r j a 

d ) P e r u b a h a n t e r h a d a p biay« k e g i a t a n k e b i j a k a n ( p e m a s a r a n , 

l i t b a n g d a n a d m i n i s t r a s i ) . 

e ) P e m b a h a n h a r g a j u a l 
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2 ) F a k t o r I n t e r n a l 

a ) P e r u b a h a n b i a y a p r o d u k s i a t a u j a s a . 

b ) P e r u b a h a n b i a y a k e b i j a k a n . 

c ) P e r u b a h a n b a u r a n p r o d u k m a u p u n j a s a . ̂  

d ) K u r a n g n y a p r o m o s i . 

e ) K u r a n g n y a e f e k t i v i t a s k i n e r j a k a r y a w a n . 

e. M a n a j e m e n P e n d a p a t a n 

M a n a j e m e n P e n d a p a t a n (revenue manajement) a d a l a h 

k e m a m p u a n p e r u s a h a a n d a l a m m e n g e l o l a p e n d a p a t a n d a l a m r a n g k a 

m e m a k s i m a l i s a s i p e n d a p a t a n (renvenue) a t a u k e u n t u n g a n (profit). 

3. Laba 

a. P e n g e r t i a n l a b a 

S o f y a n ( 2 0 1 2 : 2 4 6 ) , l a b a a d a l a h k e l e b i h a n p e n g h a s i l a n d i a t a s 

b i a y a s e l a m a s a t u p e r i o d e a k i m t a n s i . L a b a m e r u p a k a n t u j u a n s e m u a 

p e r u s a h a a n , n a m u n p e r h i t u n g a n l a b a i m t u k s u a t u j a n g k a w a k t u 

t e r t e n t u h a n y a m e n d e k a t i t e p a t a t a u l a y a k saja k a r e n a p e r h i t u n g a n 

y a n g t e p a t b a r u dapa t t e r j a d i d a l a m p e r u s a h a a n j i k a p e r u s a h a a n 

m e n g a k h i r i k e g i a t a n u s a h a n y a d a n m e n j u a l s e l u r u h a k t i v a y a n g ada . 

Z a k i ( 2 0 0 4 : 3 1 ) , l a b a a d a l a h k e n a i k a n m o d a l ( a k t i v a b e r s i h ) 

y a n g y a n g berasa l d a r i t r a n s a k s i s a m p i n g a n a t a u t r a n s a k s i y a n g j a r a n g 

t e r j a d i d a r i s u a t u y a n g t e r j a d i d a r i s u a t u b a d a n usaha , d a r i s e m u a 
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t r a n s a k s i a t a u k e j a d i a n I a i n y a n g m e m p e n g a r u h i b a d a n u s a h a s e l a m a 

s u a t u p e r i o d e k e c u a l i y a n g t i m b u l d a r i p e n d a p a t a n a t a u i n v e s t a s i o l e h 

p e m i l i k . 

b . U n s u r - u n s u r l a b a 

S o f y a n ( 2 0 0 7 : 2 2 6 - 2 2 8 ) , A d a p u n u n s u r - u n s u r d a l a m p e n e n t u a n 

l a b a a d a l a h t e r d i r i d a r i : 

1 ) P e n d a p a t a n 

P e n d a p a t a n (revenue) a d a l a h m e r u p a k a n a r u s m a s u k a t a u 

p e n i n g k a t a n I a i n a tas h a r t a d a r i s u a t u k e s a t u a n a t a u p e n y e l e s a i a n 

k e w a j i b a n n y a s e l a m a s a t u p e r i o d e d a r i p e n y e r a h a n a t a u p r o d u k s i 

b a r a n g , p e m b e r i a n j a s a , a t a u a k t i v i t a s l a i n y a n g m e r u p a k a n 

o p e r a s i p o k o k a t a u u t a m a y a n g b e r k e l a n j u t a n d a r i o p e r a s i 

t e r s e b u t . 

2 ) B e b a n 

B e b a n (expense) a d a l a h a rus k e l u a r a t a u p e n g g u n a a n l a i n a tas 

h a r t a a t a u k e w a j i b a n s e l a m a s u a t u p e r i o d e d a r i p e n y e l e s a i a n 

a t a u p r o d u k s i b a r a n g , p e m b e r i a n j a s a , a t a u p e l a k s a n a a n a k t i v a 

I a i n y a n g m e r u p a k a n o p e r a s i p o k o k a t a u u t a m a y a n g 

b e r k e l a n j u t a n d a r i k e s a t u a n t e r sebu t . 
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3 ) K e u n t u n g a n (gain) 

K e u n t u n g a n a d a l a h k e n a i k a n d a l a m e k u i t a s ( h a r t a b e r s i h ) d a r i 

t r a n s a k s i s a m p i n g a n a t a u s e k a l i - k a l i d a r i s a t u k e s a t u a n k e c u a l i 

y a n g d i h a s i l k a n d a r i p e n d a p a t a n a t a u i n v e s t a s i o l e h p e m i l i k . 

4 ) K e r u g i a n (loss) 

K e r u g i a n a d a l a h p e n u r u n a n d a l a m e k u i t a s ( h a r t a b e r s i h ) d a r i 

t r a n s a k s i s a m p i n g a n a t a u s e k a l i - k a l i d a r i s u a t u k e s a t u a n k e c u a l i 

y a n g d i a k i b a t k a n d a r i b e b a n a t a u p e m b a g i a n k e p a d a p e m i l i k . 



B A B m 

METOLOGI PENELITIAN 

A. Jenis Î enelitian 

S u g i y o n o ( 2 0 1 0 ; I I ) , b e r d a s a r k a n t i n g k a t e k s p l a n s i a d a 3 j e n i s 

p e n e l i t i a n y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t 

p e r b a n d i n g a n a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l I a i n . 

2 . P e n e l i t i a n K o m p e r a t i f 

P e n e l i t i a n k o m p e r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n 

a n a t a r a s a t u v a r i a b e l d e n g a n v a r i a b e l l a i n y a . 

3 . P e n e l i t i a n A s s o s i a t i f 

P e n e l i t i a n a s o s i a t i f m e r u p a k a n p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d e s k r i p t i f 

y a i t u u n t u k m e n g e t a h u i m a n a j e m e n p e n d a p a t a n o p e r a s i o n a l u n t u k 

m e n i n g k a t k a n l a b a pada P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) . 
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B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n pada P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) 

D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n y a n g b e r a l a m a t d i J i n . J e n d r a l A . Y a n i 

N o . 5 4 1 k e l . 13 U l u P l a j u P a l e m b a n g . ^ 

C. Operasional Variabel 

Tabel I I I . I 
Operasional Variabel 

Variabel Definisi Indikator 
M a n a j e m e n M a n a j e m e n P e n d a p a t a n I ) P e r e n c a n a a n 
P e n d a p a t a n (revenue manajement) a d a l a h - P r o g r a m P e n d a p a t a n 

p r o s e s p c n g e l o l a a n d a n A n g g a r a n 
p e n d a p a t a n d a l a m r a n g k a P e n d a p a t a n 
m e m a k s i m a l i s a s i p e n d a p a t a n 2) P e n g o r g a n i s a s i a n 
u n t u k m e n d a p a t k a n - P e m b a g i a n T u g a s 
k e u n t u n g a n (profit). (Job Description) 

3 ) P e n g a r a h a n 
- K o m u n i k a s i 
- M o t i v a s i 

4 ) P e n g e n d a l i a n 
- M e m b a n d i n g k a n 

a n t a r a p r o g r a m 
y a n g d i r e n c a n a k a n 
d e n g a n r e a l i s a s i 
p e n d a p a t a n n y a 

L a b a L a b a a d a l a h k e l e b i h a n I ) P e n d a p a t a n 
P e r u s a h a a n p e n g h a s i l a n d i a t a s b i a y a 2 ) B e b a n 

s e l a m a s a t u p e r i o d e a k u n t a n s i . 
S u m b e r : Penulis, 2015 
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D. Data yang Digunakan 

N u r I n d r i a n t o r o d a n B a m b a n g S u p o m o ( 2 0 0 9 : 1 4 6 ) m e n y a t a k a n b a h w a 

d a t a y a n g d i p e r o l e h dapa t d i t i n j a u d a r i bebe rapa c a r a y a i t u : 

1. D a t a P r i m e r ^ 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h secara 

l a n g s u n g d a r i s u m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r S m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i 

secara t i d a k l a n g s u n g m e l a l u i p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h p i h a k 

l a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

s k u n d e r . D a t a p r i m e r a d a l a h h a s i l w a w a n c a r a d e n g a n M a n a g e r K e u a n g a n 

u n t u k m e n d a p a t k a n i n f o r m a s i t e n t a n g p e n d a p a t a n o p e r a s i o n a l p e r u s a h a a n d a n 

d a t a s k u n d e r a d a l a h a n g g a r a n d a n r e a l i s a s i P e n d a p a t a n t a h u n 2 0 1 1 - 2 0 1 3 d a n 

s t r u k t u r o r g a n i s a s i . 

E . Teknik Pengumpulan Data 

H u s e i n ( 2 0 0 9 ; 1 6 ) t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . S u r v e y 

S u r v e y a d a l a h s u a t u m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n 

i n s t r u m e n u n t u k m e m i n t a t a n g g a p a n r e s p o n d e n t e r h a d a p s a m p e l . 
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2 . P e n g a m a t a n ( o b s e r v a s i ) 

P e n g a m a t a n ( o b s e r v a s i ) a d a l a h s u a t u m e t o d e p e n g u m p u l a n d a t a d e n g a n 

m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

3 . W a w a n c a r a 

W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a d a l a h p e n e l i t i d a n 

r e p o n d e n . 

4 . K u i s i o n e r 

K u i s i o n e r a d a l a h p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k t a n y a . 

5 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h ca t a t an t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a w a k t u l a l u 

T e k n i k p e n g u m p u l a n d a t a d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a y a i t u t a n y a j a w a b l a n g s u n g d e n g a n 

M a n a j e r k e u a n g a n u n t u k m e n d a p a t k a n i n f o r m a s i t e n t a n g p e n d a p a t a n 

o p e r a s i o n a l p e r u s a h a a n . D o k u m e n t a s i b e r u p a a n g g a r a n d a n r e a l i s a s i 

P e n d a p a t a n t a h u n 2 0 1 1 - 2 0 1 3 d a n s t r u k t u r o r g a n i s a s i . 
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F. Analisis Data dan Teknik Analisi Data 

S u g i y o n o ( 2 0 1 0 : 124), m e t o d e a n a l i s i s d a t a y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n t e r d i r i d a r i : 

1 . A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h m e t o d e a n a l i s i s d a t a y a n g d i u k u r d e n g a n c a r a 

m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a a t a u d a l a m b e n t u k 

k a l i m a t . 

2 . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d a l a m 

s k a l a n u m e r i k . 

A n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

a n a l i s i s k u a l i t a t i f . A n a l i s i s k u a l i t a t i f y a i t u d e n g a n m e n j e l a s k a n a t a u 

m e n g u r a i k a n d e n g a n m e n g g u n a k a n t e o r i - t e o r i y a n g b e r k a i t a n d e n g a n 

p e r m a s a l a h a n d a l a m p e n e l i t i a n . 



BABIV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Gambaran umum perU\sahaan 

1. Sejarah singkat PT Kereta Api Indonesia (Persero) 

K e r e t a a p i a d a l a h s a r a n a t r a n s p o r t a s i b e r u p a k e n d a r a a n d e n g a n t e n a g a 

g e r a k , b a i k b e r j a l a n s e n d i r i m a u p u n d i r a n g k a i k a n d e n g a n k e n d a r a a n 

l a i n n y a , y a n g a k a n a t a u p u n sedang b e r g e r a k d i r e l . K e r e t a a p i m e r u p a k a n 

a l a t t r a n s p o r t a s i m a s s a l y a n g u m u m n y a t e r d i r i d a r i l o k o m o t i f ( k e n d a r a a n 

d e n g a n t e n a g a g e r a k y a n g b e r j a l a n s e n d i r i ) d a n r a n g k a i a n k e r e t a a t a u 

g e r b o n g ( d i r a n g k a i k a n d e n g a n k e n d a r a a n l a i n n y a ) . 

S e j a r a h p e r k e r e t a a p i a n I n d o n e s i a d i b a g i d a l a m t i g a k u r u n w a k t u y a i t u : 

a. Z a m a n K o l o n i a l B e l a n d a 

M o t i v a s i y a n g m e n d o r o n g p e m e r i n t a h B e l a n d a m e m b a n g u n 

p e r k e r a t a a p i a n d i I n d o n e s i a a d a l a h u n t u k k e p e n t i n g a n k o l o n i a l n y a 

s e n d i r i , d i a n t a r a n y a : 

1 ) S e b a g a i s a r ana l o g i s t i k u n t u k k e b u t u h a n s t r a t eg i s , sebab k e p e n t i n g a n 

s t r a t e g i s m e n s y a r a t k a n m o b i l i t a s y a n g c u k u p t i n g g i u n t u k p e m i n d a h a n 

b a r a n g d a n p e r s o n a l , s e d a n g k a n pada w a k t u i t u a n g k u t a n d a r a t d a n 

l a i n n y a s e p e r t i m o b i l d a n s e b a g a i n y a b e l u m b e g i t u p r o s p e k t i f . 

2 ) U n t u k m e n u n j a n g k e b u t u h a n e k o n o m i p e m e r i n t a h k o l o n i a l t e r u t a m a 

s e t e l a h t e i j a d i n y a r e v o l u s i i n d u s t r i d i e r o p a y a n g m e n d o r o n g 

P e m e r i n t a h H i n d i a B e l a n d a u n t u k m e n g e k s p o r h a s i l - h a s i l p e r k e b u n a n 

d a r i t a n a h a i r k i t a s e b a n y a k - b a n y a k n y a . 
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P a d a t a h u n 1 8 6 6 j a l a n k e r e t a a p i p e r t a m a k a l i d i p a s a n g d i 

I n d o n e s i a , y a n g b a r u dapa t d i g u n a k a n s eca ra o p e r a s i o n a l p a d a t a h u n 

1 8 6 8 , y a i t u b e r u p a l i n t a s k e r e t a a p i y a n g m e m a n j a n g s e j a u h 2 6 Km 

a n t a r a k e m i j e n d a n t a n g g u n g ( J a w a T e n g a h ) . ^ 

K e m u d i a n p e m b a n g u n a n l i n t a s k e r e t a a p i d i l a n j u t k a n k e S o l o -

S e m a r a n g - Y o g y a k a r t a , d a n a k h i m y a a n t a r a J a k a r t a - B o g o r , P a d a t a h u n 

1 8 7 5 P e m e r i n t a h H i n d i a B e l a n d a m e n d i r i k a n u s a h a p e r k e r t a a p i a n 

s e n d i r i y a n g d i u r u s o l e h s u a t u j a w a t a n y a n g b e r d i r i s e n d i r i d a n 

d i p i m p i n o l e h s e o r a n g i n s p e k t u r J e n d e r a l . S e j a k t a h u n 1 8 7 5 s a m p a i 

d e n g a n 1 9 2 5 j a r i n g a n - j a r i n g a n k e r e t a a p i m i l i k n e g a r a s u d a h d i b a n g u n 

d i J a w a , S u m a t e r a , d a n S u l a w e s i S e l a t a n . P a d a t a h u n 1 8 8 8 u s a h a 

p e r k e r e t a a p i a n p e m e r i n t a h y a n g b e r d i r i s e n d i r i y a n g b e r b e n t u k 

j a w a t a n d i j a d i k a n s u a t u b a g i a n d a r i D e p a r t e m e n V a n B u r g e r l i j k e 

O p e n b a r e W h e r k e n ( B . O . W ) y a n g b e r a r t i D e p a r t e m e n P e k e r j a a n 

U m u m d a n p e r u s a h a a n n e g a r a k e r e t a a p i i t u s e n d i r i d i s e b u t d e n g a n 

n a m a S t a a s s p o o r e n T r a n s w e g e n . 

S e b a g a i j a w a t a n , n a m a t e r s e b u t k e m u d i a n b e m p a m a e n j a d i 

S t aa t s S p o o r w e g e n , y a n g d i k e n a l d e n g a n S . S k e m u d i a n d i l a n j u t k a n 

d e n g a n p e m a s a n g a n l i n t a s B o g o r - S u k a b u m i - B a n d u n g B a n j a r - K r o y a -

Y o g y a k a r t a - S u r a b a y a P a d a t a h u n 1 8 9 9 - 1 9 0 3 d i p a s a n g o l e h l i n t a s 

k e d a n g j a t i - A m b a r a w a - M a g e l a n g - Y o g y a k a r t a . 
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D i S u m a t e r a p e m a s a n g a n l i n t a s k e r e t a a p i o l e h p e m e r i n t a h 

d i b a g i m e n j a d i b e b e r a p a b a g i a n : 

a ) A c e h I r a n ( 1 8 7 4 - 1 8 7 6 ) 

T e p a t n y a t a n g g a l 12 N o v e m b e r 1 8 7 6 d i p a s a n g l i n t a s O l e e - B a n d a 

A c e h ( K o t a r a j a ) . P e m a s a n g a n j a r i n g a n k e r e t a a p i d i A c e h 

d i s e l e n g g a r a k a n o l e h D e p a r t e m e n p e p e r a n g a n a t a u D e p a r t e m e n V a n 

O o r l o g ( D V O ) k e m u d i a n b a r u o l e h p e m e r i n t a h S S (Staats 

Spoorwegen). 

b ) D e l i S p o o r w e g M a a r s c h a p p y ( D S M ) 1 8 8 6 

P a d a t a n g g a l 2 5 J u l i 1 8 8 6 d i p a s a n g d i l i n t a s a n t a r a L a b u a n - M e d a n 

o l e h P e r u s a h a a n P a r t i k e l i r D e l i S p o o r w e g M i j . 

c ) S u m a t e r a B a r a t 

P a d a b u l a n j u l i 1 8 8 1 d i S u m a t e r a B a r a t d i b u k a p u l a l i n t a s k e r e t a a p i 

a n t a r a P a l u A e r k e P a d a n g P a n j a n g . K e m u d i a n P a d a n g P a n j a n g -

B u k i t t i n g g i - S o i o k - M u a r a K e l a b a n - S a w a h L u n t o d a n t e r n s d a r i 

B u k i t T i n g g i - P a y a h K u m b u d a n t e l a h dapa t d i s e l e s a i k a n 15 

S e p t e m b e r 1 8 8 6 , s e t e l a h i t u l i n t a s a n t a r a L u b u k A l u n g - P a r i a m a n -

S u n g a i L i m a u d a n M u a r a K e l a b a n M u a r o S e l e s a i t a h u n 1 9 2 4 . 

d ) S u m a t e r a S e l a t a n 

Z u i d S u m a t e r a S p o o r w e g e n ( Z S S ) d i m u l a i pada t a h u n 1 9 9 1 d a n 

p e m a s a n g a n r e l p e r t a m a n y a d i m u l a i t a h u n 1 9 1 2 secara s e r e n t a k d a r i 

T e l u k B e t u n g s a m p a i P r a b u m u l i h . 
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D d i t i s a r b i l a n g a n t a h u n p e m b u a t a n Z S S d i S u m a t e r a S e l a t a n : 

( 1 ) 1 9 1 4 T e l u k B e t u n g - T a n j u n g K a r a n g 

( 2 ) 1 9 1 5 K e r t a p a t i - P r a b u m u l i h 

( 3 ) 1 9 2 0 T a n j u n g k a r a n g - K o t a B u m i 

( 4 ) 1 9 2 1 L a h a t - T e b i n g T i n g g i 

( 5 ) 1 9 2 3 P r a b u m u l i h - B a t u r a j a 

( 6 ) 1 9 2 5 B a t u r a j a - M a r t a p u r a 

( 7 ) 1 9 2 8 T a n j u n g K a r a n g - N e g a r a r a t u 

b . Z a m a n p e n d u d u k a n b a l a t e n t a r a J epang 

P a d a z a m a n p e n d u d u k a n b a l a t e n t a r a J e p a n g d i I n d o n e s i a , s e l u r u h 

j a r i n g a n - j a r i n g a n k e r e t a a p i d i k u a s a i o l e h p e m e r i n t a h J epang y a n g b e r a d a 

d i J a w a d i n a m a k a n R i k u y u K y o k o d a n k e m u d i a n b e r u b a h d e n g a n n a m a 

T e t s u d o K y o k o d e n g a n k a n t o r pusa t d i B a n d u n g , d i b a w a h P e m e r i n t a h a n 

A n g k a t a n D a r a t J e p a n g . 

U n t u k d i S u m a t e r a d i b a w a h P e m e r i n t a h a n A n g k a t a n L a u t J e p a n g 

d e n g a n n a m a T e t s u d o T a i , d e n g a n k a n t o r p u s a t d i B u k i t T i n g g i . K e g i a t a n 

p e r k e r e t a a p i a n p a d a w a k t u i t u d i a r a h k a n u n t u k m e n u n j a n g p e p e r a n g a n , 

d a n u n t u k k e p e n t i n g a n p o l i t i k n y a . 

c. Z a m a n s u d a h p e r a n g d u n i a k e d u a 

S e t e l a h J epang m e n y e r a h k e p a d a s e k u t u pada p e r t e n g a h a n b u l a n A g u s t u s 

1 9 4 5 , d a n d i s u s u l d e n g a n P r o k l a m a s i K e m e r d e k a a n R e p u b l i k I n d o n e s i a 

d i k u a s a i o l e h P e m e r i n t a h R l d a n l a h i r l a h pada t a n g g a l 2 8 S e p t e m b e r 

1 9 4 5 D j a w a t a n K e r e t a A p i I n d o n e s i a ( D . K . R . l ) . 
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P a d a t a n g g a l 2 7 D e s e m b e r 1 9 4 9 k e d a u l a t a n i n d o n e s i a d i s e r a h k a n o l e h 

P e m e r i n t a h B e l a n d a k e p a d a R . I . S d a n p e m e r i n t a h m e n g e l u a r k a n 

P e n g u m u m a n P e m e r i n t a h n o m o r 2 t a n g g a l 2 7 D e s e m b e r 1 9 5 0 y a n g 

b e r i s i sebagai b e r i k u t : " M u l a i t a n g g a l 1 J a n u a r i 1 9 5 0 , D . K . A . R . I d a n 

S S A ^ S d i g a b u n g k a n d e n g a n m e n j a d i s a t u j a w a t a n d e n g a n n a m a 

D j a w a t a n K e r e t a A p i ( D . K . A ) , d e n g a n t e m p a t k e d u d u k a n d i B a n d u n g 

d a n s e m u a p e g a w a i / p e k e r j a d a r D . K . A . R . I d a n S S / V S m u l a i tanggei l 1 

J a n u a r i 1 9 5 0 m e n j a d i t a n g g u n g a n d a r i D . K . A s e p e n u h n y a . " 

D e n g a n P e r a t u r a n P e m e r i n t a h N o m o r 2 2 t a h u n 1 9 6 3 t e r t a n g g a ! 2 5 M e i 

1 9 6 3 s t a tus O K A d i r u b a h m e n j a d i P e r u s a h a a n N e g a r a K e r e t a A p i 

( P . N . K . A ) d a n s e j a k i t u l a h s e m u a k e k a y a a n d a n U s a h a D K A b e r a l i h 

k e p a d a P . N . K . A . 

N a m u n P . N . K . A t i d a k b e r l a n g s u n g l a m a k a r e n a d e n g a n d i k e a l u a r k a n n y a 

P e r a t u r a n P e m e r i n t a h N o m o r 6 1 t a h u n 1 9 7 1 P . N . K . A b e r u b a h m e n j a d i 

P e r u s a h a a n J a w a t a n K e r e t a A p i ( P . J . K . A ) y a n g b e r d a s a r k a n p e r a t u r a n 

p e m e r i n t a h t e r s ebu t o t o m a t i s s e m u a h a k - h a k d a n k e w a j i b a n d a r i P . N . K . A 

b e r a l i h k e P . J . K . A t e r m a s u k k e p e g a w a i a n d a n s e m u a k e k a y a a n / 

m e n g e n a i P e r a t u r a n P e m e r i n t a h n o m o r 6 1 t a h u n 1 9 7 1 b a r u t e r a l i s i r 

N o m o r 6 1 t a h u n m e n j a d i P . J . K . A s e p e n u h n y a (de j u r e ) s e t e l a h 

d i k e l u a r k a n n y a s u r a t k e p u t u s a n b e r s a m a m e n t e r i k e u a n g a n d a n m e n t e r i 

p e r h u b i m g a n N o m o r 1 2 7 / K M K . 0 7 / 1 9 7 9 d a n n o m o r K M . 9 6 / L D . 3 0 2 / P h b -

7 9 , d a n pada 1 A p r i l 1 9 9 9 P . J . K . A m e n j a d i P T K e r e t a A p i I n d o n e s i a 
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( P e r s e r o ) d e n g a n P e r a t u r a n P e m e r i n t a h N o m o r . 1 9 / 1 9 9 8 t a n g g a l 0 3 

f e b r u a r i 1 9 9 8 , 

2. Kegiatan usaha penisahaan 

D a l a m k e g i a t a n p e n g a n g k u t a n P T K e r e t a A p i I n d o n e s i a ( P e r s e r o ) 

t i d a k h a n y a m e l a y a n i a n g k u t a n p e n u m p a n g t e t a p i j u g a m e l a k u k a n 

p e n g a n g k u t a n k h u s u s u n t u k s e k t o r i n d u s t r i , p e r t a n i a n , p e r t a m b a n g a n . 

S e h i n g g a k e g i a t a n o p e r a s i o n a l n y a t e r d i r i d a r i j a r i n g a n p e l a y a n a n k e r e t a a p i 

u m u m d a n j a r i n g a n p e l a y a n a n k e r e t a a p i k h u s u s d i b i d a n g i n d u s t r i , 

p e r t a n i a n t e r m a s u k k e h u t a n a n , p e r k e b u n a n d a n p e r t a m b a n g a n . P e l a y a n a n 

a n g k u t a n i n i t i d a k d i p e r g i m a k a n u n t u k a n g k u t a n u m u m . p e n y e d i a a n , 

p e r a w a t a n , d a n p e n g o p e r a s i a n s a r ana d a n p r a s a r a n a k e r e t a a p i k h u s u s 

d i l a k u k a n o l e h b a d a n u s a h a y a n g b e r s a n g k u t a n . 
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3. Struktur organisasi 

a. K e d u d u k a n , t u g a s p o k o k , t a n g g u n g j a w a b d a n s u s u n a n o r g a n i s a s i 

1 ) B a g i a n p e r t a m a ( S u b . D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n ) 

a ) S u b D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n , a d a l a h s a t u a n 

o r g a n i s a s i d i l i n g k u n g a n P T K e r e t a A p i ( P e r s e r o ) y a n g b e r a d a d i 

b a w a h d i r e k s i P T K e r e t a A p i ( P e r s e r o ) . 

b ) S u b D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n d i p i m p i n o l e h s e o r a n g 

Vice President ( V P ) y a n g b e r a d a d i b a w a h d a n b e r t a n g g u n g 

j a w a b k e p a d a D i r e k s i P T K e r e t a A p i ( P e r s e r o ) . 

c ) B a g a n s t r u k t u r o r g a n i s a s i S u b D i v r e R e g i o n a l 3 S u m a t e r a 

S e l a t a n s e b a g a i m a n a t e r c a n t u m pada l a m p i r a n I V . A . 

( 1 ) V P S u b D i v r e R e g i o n a l 3 S u m a t e r a S e l a t a n m e m p u n y a i 

t u g a s p o k o k d a n b e r t a n g g u n g j a w a b a tas t e r c a p a i n y a V i s i 

d a n M i s i p e r u s a h a a n y a n g d i s e l e n g g a r a k a n m e l a l u i S u b 

D i v i s i R e g i o n a l d i w i l a y a h g e o g r a f i s n y a , y a i t u m e n c a k u p : 

( a ) T a r g e t p e n d a p a t a n d a n e f i s i e n s i b i a y a . 

( b ) K e s e l a m a t a n , p e l a y a n a n , k e n y a m a n a n , d a n k e t e p a t a n 

w a k t u . 

( c ) M e n g k o o r d i n a s i a k t i v i t a s y a n g d i l a k u k a n d i S u b D i v i s i 

R e g i o n a l 3 . 1 K e r t a p a t i d a n S u b D i v i s i R e g i o n a l 3 . 2 

T a n j u n g K a r a n g 

( d ) K e s i a p a n d a n k e h a n d a l a n s a r ana /p ra sa r ana 

p e r k e r e t a p i a n . 
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( e ) T e r s e l e n g g a r a n y a p r o s e s p e n i n g k a t a n k u a l i t a s (quality 

improvement) s eca ra b e r k e l a n j u t a n . 

( f ) M e l a k s a n a k a n p r o g r a m Corporate Social Responsibility 

( C S R ) p e l e s t a r i a n cagar b u d a y a d a n k e l e s t a r i a n 

l i n g k u n g a n . 

( g ) O p t i m a l i s a s i s i u n b e r d a y a p e r u s a h a a n . 

( h ) T e r k e n d a l i n y a o p e r a s i p e r j a l a n a n K A se r ta k e a m a n a n 

d a n k e t e r t i b a n . 

( i ) T e r k e n d a l i n y a a k t i v i t a s o p e r a s i l a y a n a n k o n s u m e n , 

p e n j u a l a n dmt customer care. 

( j ) E f e k t i f i t a s p e n y e l e n g g a r a n k e r j a s a m a / k e m i t r a a n d e n g a n 

p i h a k e k s t e m a l . 

( k ) T e r j a g a n y a p e r i m b a n g a n a l o k a s i s u m b e r d a y a . 

(1) T e r k o o r d i n a s i n y a s e l u r u h a k t i v i t e i s o p e r a s i b i s n i s 

p e r k e r e t a p i a n y a n g d i s e l e n g g a r a k a n d i w i l a y a h 

g e o g r a f i s n y a , b a i k a k t i v i t a s u n i t - u n i t o r g a n i s a s i d i D i v i s i 

R e g i o n a l m a u p u n a k t i v i t a s y a n g d i s e l e n g g a r a k a n o l e h 

u n i t v e r t i k a l k a n t o r pusa t . 

( m ) M e m a s t i k a n b a h w a s e m u a r i s i k o p a d a p r o s e s b i s n i s d i 

d a l a m l i n g k u p S u b D i v r e R e g i o n a l d i i d e n t i f i k a s i , d i u k u r , 

d i e v a l u a s i , d i r e s p o n / d i m i t i g a s i , d i k o n t r o l , d a n d i p a n t a u 

d e n g a n s e m e s t i n y a seca ra b e r k e l a n j u t a n . 
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( n ) M e w a k i l i p e r u s a h a a n d i w i l a y a h g e o g r a f i s n y a d a l a m 

h u b u n g a n n y a d e n g a n p i h a k e k s t e m a l s e s u a i l i n g k u p 

t a n g g u n g j a w a b d a n b i s n i s S u b D i v i s i R e g i o n a l . 

(2) D a l a m m e n j a l a n k a n t u g a s p o k o k d a n t a n g g u n g j a w a b n y a , 

EVP/ Deputy EVP S u b D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n 

d i b a n t u o l e h b e b e r a p a Senior Manager d a n Manager, 2 ( d u a ) 

VP, 1 ( s a t u ) General Manager d a n 1 ( s a t u ) Junior Manager, 

y a i t u : 

( a ) Senior Manager s u m b e r d a y a m a n u s i a d a n u m u m 

( b ) Senior Manager keuangan 

( c ) Senior Manager sarana 

( d ) Senior Manager jalan r e l d a n j e m b a t a n 

( e ) Senior Manager s i n y a l t e l e k o m u n i k a s i d a n l i s t r i k 

( f ) Senior Manager o p e r a s i 

( g ) Senior Manager k o m e r s i a l 

( h ) Manager pelelangan 

( i ) Manger Hukum 

( j ) Manager P u s a t P e n g e n d a l i O p e r a s i K A ; 

( k ) VP S u b D i v r e 3 . 1 K e r t a p a t i 

(1) K P S u b D i v r e 3 . 2 T n k 

( m ) General Manager B a l a i Y a s a L a h a t ; 

( n ) Junior Manager G u d a n g P e r s e d i a a n L a h a t . 
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2 ) B a g i a n k e d u a ( b i d a n g s u m b e r d a y a m a n u s i a d a n u m u m ) 

a ) B i d a n g S u m b e r D a y a M a n u s i a d a n u m u m a d a l a h s a t u a n 

o r g a n i s a s i d i l i n g k u n g a n D i v i s i R e g i o n a l y a n g b e r a d a d i b a w a h 

EVP/Deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

b ) B i d a n g s u m b e r d a y a m a n u s i a d a n u m u m d i p i m p i n o l e h s e o r a n g 

Senior Manager y a n g b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b 

k e p a d a EVP/ Deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Senior Manager S u m b e r D a y a M a n u s i a d a n U m u m 

m e m p u n y a i t u g a s d a n t a n g g g u n g j a w a b 

( a ) M e r u m u s k a n s t r a t e g i d a n k e b i j a k a n y a n g b e r k a i t a n 

d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g t e l a h 

d i t e t a p k a n k a n t o r p u s a t d i w i l a y a h D i v i s i R e g i o n a l 3 

S u m a t e r a S e l a t a n . 

( b ) T e r s e l e n g g a r a n y a p r o s e s p e n i n g k a t a n k u a l i t a s secara 

b e r k e l a n j u t a n d a n p e n g e l o l a a n r i s i k o d i s e k s i n y a . 

( c ) M e n y u s u n p r o g r a m p e n g e l o l a a n d a n e v a l u a s i k i n e r j a 

s u m b e r d a y a m a n u s i a ( S D M ) . 

( d ) M e m b a n t u m e m b e r i k a n p e r t i m b a n g a n d a n 

" p e n d a m p i n g a n / b a n t u a n h u k u m . 

( e ) M e n g e l o l a hygiene p e r u s a h a a n , k e s e h a t a n k e i j a 

( H I P E R K E S ) d a n l i n g k u n g a n . 

( f ) M e n g e l o l a d o k u m e n d a n p e r u s a h a a n se r ta k e g i a t a n 

a d m i n i s t r a s i k e r u m a h t a n g g a a n p r o t o k o l e r d a n u m u m 
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( g ) M e l a k s a n a k a n p e r a w a t a n b a n g u n a n d i n a s d i w i l a y a h 

D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

(2) D a l a m m e n j a l a n k a n t u g a s d a n t a n g g u n g j a w a b n y a Manager 

s u m b e r d a y a m a n u s i a d a n u m u m d i b a n t u o l e h b e b e r a p a 

Manager, y a i t u : 

( a ) Manager s u m b e r d a y a m a n u s i a ( S D M ) y a n g m e m p u n y a i 

t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n p e n g e l o l a a n 

S D M m e l i p u t i , p e r e n c a n a a n k e b u t u h a n S D M , 

a d m i n i s t r a s i d a n s i s t e m i n f o r m a s i S D M , p e m b i n a a n , 

p e n g e m b a n g a n , d a n p e l a t i h a n s e r t i f i k a s i s e r t a 

p e n g e n d a l i a n / e v a l u a s i k i n e r j a S D M . 

( b ) Manager Hygiene p e r u s a h a a n , k e s e h a t a n k e r j a 

( H I P E R K E S ) d a n l i n g k u n g a n y a n g m e m p u n y a i t u g a s 

d a n t a n g g u n g j a w a b m e l a k s a n a k a n 

p e n g a m a t a n / o b s e r v a s i , p e n g u j i a n , p e m b i n a a n h y g i e n e 

p e r u s a h a a n d a n k e s e h a t a n k e r j a ( H I P E R K E S ) , e r g o n o m i 

d a n p s i k o l o g i k e r j a , m e l a k s a n a k a n p e n g u j i a n k e s e h a t a n 

p e g a w a i / p e j a b a t , m e l a k s a n a k a n p e l a t i h a n d a n p e m b i n a a n 

k e s e l a m a t a n k e r j a , p e r l i n d u n g a n k e r j a d a n p e n c e g a h a n 

k e c e l a k a a n k e r j a d a r i b e r b a g a i p e r a l a t a n k e i j a d a n 

m a t e r i a l y a n g b e r b a h a y a , s e r t a m e n y e d i a k a n b a h a n d a n 

k e s e l a m a t a n k e r j a . 
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( c ) Manager d o k u m e n d a n k e r u m a h t a n g g a a n , y a n g 

m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n 

p e n g e l o l a a n / p e n a t a u s a h a a n d o k u m e n p e r u s a h a a n d a n 

p e r u n d a n g - u n d a n g a n p e r k e r e t a a p i a n d a n p e r a t u r a n -

p e r a t u r a n r e l e v a n l a i n n y a , m e l a k s a n a k a n k e g i a t a n 

p r o t o k e l e r , t a t a u s a h a , p e n g a d a a n p e r l e n g k a p a n d a n 

k e p e r l u a n k a n t o r , s e r t a a l a t t u l i s k a n t o r ( A T K ) , 

p e n c a t a t a n b a r a n g - b a r a n g i n v e n t a r i s , p e n g a t u r a n d a n 

p e l a k s a n a a n t r a n s p o r t a s i d a n a k o m o d a s i p e r k a n t o r a n , 

p e n g u r u s a n w i s m a / m e s s , s e r t a p e n g a r s i p a n s u r a t 

m e n y u r a t d i n a s . 

( d ) Manager p e r a w a t a n b a n g u n a n d i n a s , y a n g m e m p u n y a i 

t u g a s d a n t a n g g u n g j a w a b m e r e n c a n a k a n d a n 

m e l a k s a n a k a n p e r a w a t a n b a n g u n a n - b a n g u n a n d i n a s 

( b a n g u n a n k a n t o r , s t a s i u n , r u m a h j a b a t a n , g r i y a k a r y a 

d a n b a n g u n a n / f a s i l i t a s p e n d u k u n g o p e r a s i I a i n d i 

w i l a y a h n y a ) . 

3 ) B a g i a n k e t i g a ( b a g i a n k e u a n g a n ) 

a ) B i d a n g k e u a n g a n a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n S u b 

D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ 

deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 
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b ) B i d a n g k e u a n g a n d i p i m p i n o l e h s e o r a n g manager y a n g b e r a d a 

d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy EVP 

D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

(i) M a n a g e r k e u a n g a n m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

y a i t u : 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n k a n t o r P u s a t , d i W i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) M e n g k o o o r d i n i r p e n y u s u n a n r e n c a n a k e r j a a n g g a r a n 

t a h u n a n D i v i s i R e g i o n a l d a n m e l a k s a n a k a n d a n 

m e n g e n d a J i k a n d a n m e l a p o r k a n r e n c a n a se r ta 

p e l a k s a n a a n a n g g a r a n . 

( c ) T e r s e l e n g g a r a n y a p rose s p e n i n g k a t a n k u a l i t a s {quqlity 

improvement) secara b e r k e l a n j u t a n se r ta p e n g e l o l a a n 

r i s i k o d i s e k s i n y a . 

( d ) M e m b i n a p e l a k s a n a a n a k u n t a n s i d a n p e n y u s u n a n 

l a p o r a n k e u a n g a n D i v i s i R e g i o n a l . 

( e ) M e l a k s a n a k a n p e n g e l o l a a n a d m i s n i s t r a s i k e u a n g a n , 

p e n g e s a h a n p e m b a y a r a n g a j i p e g a w a i d a n n o n p e g a w a i , 

p e n g e s a h a n p e m b a y a r a n k e p a d a p i h a k k e t i g a se ta 

p e n y e l e s a i a n d o k u m e n a n a l i s a d a n t a t a u s a h a k e u a n g a n . 
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( f ) M e l a k s a n a k a n p e n a g i h a n a t a s p i u t a n g u s a h a d a r i 

p e n g u s a h a a n a n g k u t a n p e n u m p a n g , d a n p e n g u s a h a a n 

aset . 

( 2 ) D a l a m m e n j a l a n k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager k e u a n g a n d i b a n t u o l e h b e b e r a p a manager, y a i t u : 

( a ) Manager a n g g a r a n , y a n g m e m p u n y a i t u g a s d a n 

t a n g g i m g j a w a b m e n g k o o r d i n a s i p e n y u s u n a n r e n c a n a 

k e r j a a n g g a r a n t a h u n a n D i v i s i R e g i o n a l , m e l a k s a n a k a n , 

m e n g e n d a l i k a n d a n m e l a p o r k a n r e n c a n a se r ta 

p e l a k s a n a a n a n g g a r a n . 

( b ) Manager a k u n t a n s i , y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b p c n g e l o l a a n a k u n t a n s i d a n p e n y u s u n a n 

l a p o r a n k e u a n g a n D i v i s i R e g i o n a l . 

( c ) Manager k e u a n g a n , y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e l a k s a n a k a n p e n g e l o l a a n a d m i n i s t r a s i 

k e u a n g a n d a n p a j a k , p e n g e s a h a n p e m b a y a r a n g a j i d a n 

p e g a w a i d a n n o n p e g a w a i , p e n g e s a h a n p e m b a y a r a n 

k e p a d a p i h a k k e t i g a , p e n y e l e s a i a n d o k u m e n a n a l i s a d a n 

t a t a u s a h a k e u a n g a n , s e r t a p e n e r b i t a n r e k e n i n g G . 2 1 5 . 

( d ) Manager kas besar , y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e l a k s a n a k a n p e n e r i m a a n , 

p e n y i m p a n a n u a n g d a n a t a u su ra t b e r h a r g a ser ta 
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p e n c a t a t a n n y a , p e m b u k u a n d a n p e m b u a t a n a n a l i s i s d a n 

p e n e r i m a a n . 

4 ) B a g i a n k e e m p a t ( B i d a n g s a r a n a ) 

a ) B i d a n g sa rana , a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n S u b 

D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ 

deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) B i d a n g s a r a n a d i p i m p i n o l e h s e o r a n g Senior manager yang 

b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a n k e p a d a EVP/ 

deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 2 ) Senior Manager s a r ana , m e m p i m y a i t u g a s d a n 

t a n g g u n g j a w a b : 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n k a n t o r p u s a t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) T e r s e l e n g g a r a n y a p r o s e s p e n i n g k a t a n k u a l i t a s (quality 

improvement) secara b e r k e l a n j u t a n s e r t a p e n g e l o l a a n 

r i s i k o d i s e k s i n y a . 

( c ) M e n y u s u n p r o g r a m a n g g a r a n p e n y i a p a n s a r a n a s i ap 

o p e r a s i , p e r a w a t a n risiko, p e n g e n d a l i a n , d a n e v a l u a s i 

k i n e r j a p e r a w a t a n s a r a n a ( l o k o m o t i f , k e r e t a , d a n 

g e r b o n g ) . 
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( d ) M e n y u s u n p r o g r a m p e n y i a p a n l o k o m o t i f s i ap o p e r a s i , 

p e r a w a t a n r u t i n , d a n p e n g e n d a l i a n p e r a w a t a n 

l o k o m o t i f . 

( e ) M e n y u s u n p r o g r a m p e n y i a p a n k e r e t a d a n g e r b o n g s i a p 

o p e r a s i , p e r a w a t a n r u t i n , d a n p e n g e n d a l i a n p e r a w a t a n 

k e r e t a a p i d a n g e r b o n g . 

( f ) M e l a k s a n a k a n p e m a n t a u a n , p e n g a w a s a n , d a n 

p e m b i n a a n m u t u p e k e r j a a n t e k n i s p e r a w a t a n s a r ana , 

a d m i n i s t r a s i t e k n i s p e r a w a t a n sa rana , k e u a n g a n d a n 

p e r g u d a n g a n u n t u k s e l u r u h w i l a y a h b i d a n g s a r a n a 

D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( g ) M e l a k s a n a k a n p e m b i n a a n t e k n i s t e r h a d a p u n i t 

p e l a k s a n a a n t e k n i s ( U P T ) y a n g b e r a d a d i b a w a h s e k s i 

s a r a n a d i w i l a y a h D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 3 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g i m g j a w a b n y a Senior 

manager s a r a n a d i b a n t u o l e h b e b e r a p a manager, y a i t u : . 

( a ) Manager p r o g r a m a n g g a r a n s a r a n a , m e m p u n y a i t u g a s 

d a n t a n g g u n g j a w a b m e n y u s u n p r o g r a m a n g g a r a n 

p e n y i a p a n s a r ana s i a p o p e r a s i , p e r a w a t a n r u t i n , 

p e n g e n d a l i a n e v a l u a s i k i n e r j a e f e k t i f i t a s / e f i s i e n s i 

a n g g a r a n p e r a w a t a n s a r a n a ( l o k o m o t i f , k e r e t a , d a n 

g e r b o n g ) . 
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( b ) Manager p e r a w a t a n l o k o m o t i f , m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e n y u s u n p r o g r a m p e n y i a p a n 

l o k o m o t i f s i a p o p e r a s i , p e r a w a t a n r u t i n , p e n g e n d a l i a n , 

d a n e v a l u a s i k i n e r j a p e r a w a t a n l o k o m o t i f . 

( c ) Manager k e r e t a d a n g e r b o n g , m e m p u n y a i t u g a s d a n 

t a n g g i m g j a w a b m e n y u s u n p r o g r a m p e n y i a p a n k e r e t a 

d a n g e r b o n g s i ap o p e r a s i , p e r a w a t a n r u t i n , 

p e n g e n d a l i a n , d a n e v a l u a s i k i n e r j a p e r a w a t a n k e r e t a 

d a n g e r b o n g . 

5 ) B a g i a n k e l i m a ( b i d a n g j a l a n r e l d a n j e m b a t a n ) 

a ) B i d a n g j a l a n r e l d a n j e m b a t a n , a d a l a h s a t u a n o r g a n i s a s i d i 

l i n g k u n g a n D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n y a n g b e r a d a 

d i b a w a h EVP/deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

b ) B i d a n g s a r a n a d i p i m p i n o l e h s e o r a n g Senior Manager y a n g 

be rada d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Senior Manager jalan r e l d a n j e m b a t a n , m e m p u n y a i t u g a s 

d a n t a n g g u n g j a w a b : 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n k a n t o r p u s a t d i w i l a y a h n y a . 
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( b ) T e r s e l e n g g a r a n y a p r o s e s p e n i n g k a t a n k u a l i t a s (quality 

improment) s eca ra b e r k e l a n j u t a n , p e n g e l o l a a n risiko 

d a n t e r j a d i n y a safety d i s e k s i n y a . 

( c ) M e l a k s a n a l c a n p e n y u s u n a n p r o g r a m k e r j a / a n g g a r a n d a n 

p e n g e n d a l i a n s e r t a e v a l u a s i k i n e r j a e f e k t i v i t a s / e f i s i e n s i 

p e r a w a t a n j a l a n r e l , s e p u r s i m p a n g d a n j e m b a t a n . 

( d ) M e l a k s a n a k a n p e n y u s u n a n p r o g r a m k e q a d a n 

p e r e n c a n a a n t e k n i s p e r a w a t a n s e r t a p e m e l i h a r a a n 

k e l a y a k a n o p e r a s i j a l a n r e l , s e p u r s i m p a n g d a n 

j e m b a t a n . 

( e ) M e l a k s a n a k a n p e n y u s u n a n p r o g r a m k e i j a / p e r e n c a n a a n 

t e k n i s p e r a w a t a n / p e m e l i h a r a a n d a n p e n g o p e r a s i a n 

s a r a n a / m e s i n p e r a w a t a n j a l a n r e l ( M P J R ) f a s i l i t a s 

p e r a w a t a n n y a s e r t a e v a l u a s i p e r a w a t a n j a l a n r e l , s e p u r 

s i m p a n g d a n j e m b a t a n . 

( f ) M e l a k s a n a k a n p e m a n t a u a n , p e n g a w a s a n , p e m e r i k s a a n 

d a n p e m b i n a a n m u t u t e k n i s , p e r a w a t a n j a l a n r e l , s e p u r 

s i m p a n g , d a n j e m b a t a n , s e r t a a d m i n i s t r a s i o p e r a s i o n a l 

p e r a w a t a n p r a s a r a n a t e r s e b u t . 

( g ) M e l a k s a n a a n p e m b i n a a n t e k n i s t e r h a d a p u n i t p e l a k s a n a 

t e k n i s ( U P T ) y a n g b e r a d a d i b a w a h s e k s i j a l a n r e l d a n 

j e m b a t a n d i w i l a y a h D i v i s i R e g i o n a l 3 S e m a t e r a 

S e l a t a n . 
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( 2 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager jalan r e l d a n j e m b a t a n d i b a n t u o l e h bebe rapa 

Manager. 

( 3 ) Assistant manager d i b a w a h manager j a l a i i r e l d a n 

j e m b a t a n D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n t e r d i r i d a r i : 

( a ) Manager p r o g r a m j a l a n r e l d a n j e m b a t a n , m e m p u n y a i 

t u g a s d a n t a n g g u n g j a w a b p e n y u s u n a n d a n 

p e n g e n d a l i a n p r o g r a m k e r j a / a n g g a r a n s e r t a e v a l u a s i 

k i n e r j a e f e k t i f i t a s / e f i s i e n s i a n g g a r a n p e r a w a t a n j a l a n 

r e l , s epu r s i m p a n g d a n j e m b a t a n . 

( b ) Manager k o n s t r u k s i j a l a n r e l d a n j e m b a t a n , p r o g r a m 

j a l a n r e l d a n j e m b a t a n , m e m p i m y a i t u g a s p o k o k 

m e l a k s a n a k a n p i e n y u s u n a n p r o g r a m k e r j a d a n 

p e r e n c a n a a n t e k n i s , p e r a w a t a n t e r m a s u k d e s a i n u n t u k 

p e n a n g a n a n p e r b a i k a n d a r u r a t / r i n g a n , d a n 

p e m e l i h a r a a n k e l a y a k a n o p e r a s i s a r a n a t e r s e b u t . 

( c ) Manager f a s i l i t a s s a r a n a p e r a w a t a n j a l a n r e l & 

j e m b a t a n d a n e v a l u a s i , m e m p i m y a i t u g a s p o k o k 

m e l a k s a n a k a n p e n y u s u n a n p r o g r a m k e r j a d a n 

p e r e n c a n a a n t e k n i s p e r a w a t a n / p e m e l i h a r a a n d a n 

p e n g o p e r a s i a n M P J R , b a i k m e s i n b e r a t m a u p u n ringan 

d a r u r a t / r i n g a n , f a s i l i t a s p e m e l i h a r a a n / p e r a w a t a n s a r ana 

M P J R d a n f a s i l i t a s p e m e l i h a r a a n / p e r a w a t a n j e m b a t a n . 
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se r ta e v a l u a s i k i n e r j a p e r a w a t a n j a l a n r e l , s epu r 

s i m p a n g d a n j e m b a t a n . 

6 ) B a g i a n k e e n a m ( B i d a n g s i n y a l , t e l e k o m u n i k a s i , d a n l i s t r i k ) 

a ) B i d a n g s i n y a l T e l e k o m u n i k a s i d a n l i s t r i k , a d a l a h s a t u a n 

o r g a n i s a s i d i l i n g k u n g a n D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n 

y a n g b e r a d a d i b a w a h EVP/ deputy EVP D i v i s i R e g i o n a l 3 

S u m a t e r a S e l a t a n . . 

b ) B i d a n g T e l e k o m u n i k a s i d a n l i s t r i k , d i p i m p i n o l e h s e o r a n g 

manager y a n g b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a 

EVP/ deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Senior Manager s i n y a l , t e l e k o m u n i k a s i , d a n l i s t r i k 

m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b : 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n o l e h k a n t o r p u s a t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n 

( b ) T e r s e l e n g g a r a n y a p roses p e n i n g k a t a n k u a l i t a s (quality 

improment) secara b e r k e l a n j u t a n , p e n g e l o l a a n risiko 

d a n t e r j a d i n y a safety d i s e k s i n y a . 

( c ) M e n y u s u n p r o g r a m a n g g a r a n d a n e v a l u a s i k i n e r j a 

p e r a w a t a n s i n y a l , t e l e k o m u n i k a s i , d a n l i s t r i k . 

( d ) M e n y u s u n p r o g r a m d a n m e l a k s a n a k a n p e r a w a t a n 

s i n y a l . 
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( e ) M e n y u s u n p r o g r a m d a n m e l a k s a n a k a n p e r a w a t a n 

t e l e k o m u n i k a s i . 

( f ) M e n y u s u n p r o g r a m d a n m e l a k s a n a k a n p e r a w a t a n 

l i s t r i k . 

( g ) M e n j a m i n k e t e r s e d i a a n k e l a y a k a n p e r a l a t a n s i n y a l , 

t e l e k o m u n i k a s i , d a n l i s t r i k . 

( h ) M e l a k s a n a k a n p e m a n t a u a n , p e n g a w a s a n , p e m e r i k s a a n 

d a n p e m b i n a a n d a n m u t u p e k e r j a a n t e k n i s p e r a w a t a n 

s i n y a l , t e l e k o m u n i k a s i d a n l i s t r i k d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 2 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager s i n y a l , t e l e k o m u n i k a s i d a n l i s t r i k d i b a n t u o l e h 

b e b e r a p a manager, y a i t u : 

( a ) Manager p r o g r a m d a n a n g g a r a n p e r a w a t a n S I N T E L I S , 

m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n 

p e n y u s u n a n p r o g r a m k e r j a a n g g a r a n d a n e v a l u a s i 

k i n e r j a p e r a w a t a n s i n y a l , t e l e k o m u n i k a s i , d a n l i s t r i k . 

( b ) Manager p e r a w a t a n s i n y a l , m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e l a k s a n a k a n p e n y u s u n a n p r o g r a m 

p e r a w a t a n s i n y a l . 

( c ) Manager p e r a w a t a n t e l e k o m u n i k a s i d a n l i s t r i k , 

m e m p i m y a i t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n 
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p e n y u s u n a n p r o g r a m p e r a w a t a n p e r a l a t a n s i n y a l , 

t e l e k o m u n i k a s i , d a n l i s t r i k . 

7 ) B a g i a n k e t u j u h ( B i d a n g o p e r a s i ) 

a ) B i d a n g o p e r a s i , a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/deputy 

EVP D i v i s i R e g i o n a l 3 S i u n a t e r a S e l a t a n . . 

b ) B i d a n g o p e r a s i , d i p i m p i n o l e h s e o r a n g Senior manager y a n g 

b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Senior Manager o p e r a s i , m e m p u n y a i t u g a s d a n t a n g g u n g 

j a w a b : 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n o l e h k a n t o r pusa t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) T e r s e l e n g g a r a n y a p rose s p e n i n g k a t a n k u a l i t a s (quality 

improment) secara b e r k e l a n j u t a n , p e n g e l o l a a n risiko 

d a n t e r j a d i n y a safety d i s e k s i n y a . 

( c ) M e l a k s a n a k a n p e m a n t a u a n , p e n g a w a s a n , d a n 

p e m b i n a a n m u t u p e k e r j a a n t e k n i s o p e r a s i , d i s t a s i u n 

d a n d a l a m k e r e t a a p i , a d m i n i s t r a s i t e k n i s o p e r a s i o n a l 

d a n k e u a n g a n d i s e l u r u h U P T s t a s i u n , U P T p e l a y a n a n 
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o p e r a s i s a r a n a t e l e k o m u n i k a s i pada w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( d ) M e l a k s a n a k a n p e m a n t a u a n d a n p e n g e l o l a a n l o k o m o t i f , 

k e r e t a , d a n g e r b o n g y a n g s iap o p e r a s i , e v a l u a s i k i n e r j a 

p e l a k s a n a a n p r o g r a m p e r j a l a n a n k e r e t a a p i , se r t a 

m e l a k s a n a k a n t a t a u s a h a t e l e k o m u n i k a s i / t e l e g r a m . 

( e ) M e l a k s a n a k a n p e m a n t a u a n d a n p e n g e n d a l i a n k e a m a n a n 

d a n k e t e r t i b a n o p e r a s i ( d i a tas k e r e t a a p i , d a n d i 

s t a s i u n ) d a n d i l i n g k u n g a n D i v i s i R e g i o n a l . 

( f ) M e l a k s a n a k a n p e n g e n d a l i a n o p e r a s i k e r e t a a p i secara 

t e r p u s a t d a n t e r p a d u d i w i l a y a h D i v i s i R e g i o n a l . 

( g ) M e l a k s a n a k a n p e l a y a n a n o p e r a s i s a r a n a t e l e k o m u n i k a s i 

d a n p e m b e r i a n i n f o r m a s i / t e l e g r a m . 

( h ) M e n j a m i n k e u a n g a n , k e t e r t i b a n d a n k e l a n c a r a n 

k e g i a t a n a n g k u t a n k e r e t a a p i . 

( i ) M e l a k s a n a k a n p e m b i n a a n t e k n i s t e r h a d a p u n i t 

p e l a k s a n a t e k n i s ( U P T ) y a n g be rada d i b a w a h s e k s i 

o p e r a s i d i w i l a y a h n y a . 

( 2 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager d i b a n t u o l e h bebe rapa manager: 

( 3 ) Manager P u s a t P e n g e n d a l i a n O p e r a s i m e m p u n y a i t u g a j d a n 

t a n g g u n g j a w a b m e l a k s a n a k a n p e n g e n d a l i a n : o e p r a s i k e r e t a 
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a p i , o p e r a s i s a r ana d i w i l a y a h D i v i s i R e g i o n a l 3 S u m a t e r a 

S e l a t a n , y a n g t e r d i r i d a r i ; 

( a ) Assistant Manager p e r e n c a n a a n d a n e v a l u a s i d a n t a t a 

u a s a h a y a n g m e m p u n y a i t u g a s d a n t a n g g u n g j w a b 

m e l a k s a n a k a n p e n y i a p a n r e n c a n a p e n g e n d a l i a n o p e r a s i 

k e r e t a a p i , m e n g e v a l u a s i d a n m e l a p o r k a n s t a t i s t i k 

o p e r a s i k e r e t a a p i d a n m e l a k s a n a k a n t a t a u s a h a d a n 

p e m b i n a a n p e g a w a i . 

( b ) Assistant manager p e n g e n d a l i a n O p e r a s i K e r e t a A p i 

y a n g m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

m e l a k s a n a k a n p e n g e n d a l i a n o p e r a s i k e r e t a a p i d e n g a n 

m e l a k s a n a k a n p e n g a t u r a n d a n m e n g k o o r d i n a s i k a n 

t u g a s - t u g a s P P K A m e l a l u i k o m u n i k a s i r a d i o a t a u 

s a l u r a n / f i s i k / a l a t k o m u n i k a s i l a i n n y a . 

( c ) Assistant manager o p e r a t o r r a d i o y a n g m e m p u n y a i 

t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n p e m a n t a u a n 

r e a l i s a s i o p e r a s i k e r e t a a p i d a n m e l a k s a n a k a n 

k o o r d i n a s i p e n a n g g u l a n g a n m a s a l a h s e k t o r - s e k t o r 

t e r k a i t d e n g a n m e n g g u n a k a n p e s a w a t r a d i o . 

( d ) Assistant manager p e n g e n d a l i a n s a r a n a n y a n g 

m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b m e l a k s a n a k a n 

p e m a n t a u a n d a n p e n g e n d a l i a n p e r e d a r a n l o k o m o t i f , 
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K D R , d a n k e r e t a y a n g t i d a k s e d a n g d a l a m p e r a w a t a n d i 

D e p o L o k o m o t i f d a n D e p o k e r e t a d i D i v i s i R e g i o n a l . 

( e ) Manager p e r j a l a n a n k e r e t a a p i , y a n g m e m p u n y a i t u g a s 

d a n t a n g g u n g j a w a b m e l a k s a n a k a n p e n g e l o l a a n d a n 

p e m a n t a u a n k e r e t a d a n g e r b o n g y a n g s i a p o p e r a s i , 

m e r u m u s k a n p e m a n f a a t k a n d a n p e m b a g i a n k e r e t a d a n 

g e r b o n g , p e n g a t u r a n d a n e v a l u a s i k i n e r j a p e l a k s a n a a n 

p r o g r a m p e r j a l a n a n k e r e t a a p i , se r t a m e l a k s a n a k a n t a t a 

u s a h a k o m u n i k a s i / t e l e g r a m m a k m u l a t ( T E M ) 

( f ) Manager p e l a y a n a n d a n k a m t i b , y a n g m e m p u n y a i 

t u g a s d a n t a n g g u n g j a w a b M e r e n c a n a k a n , 

m e n g e n d a l i k a n d a n m e n g e v a l u a s i p e l a k s a n a a n 

p e l a y a n a n d i s t a s i u n d a n d i atas k e r e t a a p i : 

m e l a k s a n a k a n p e m a n t a u a n d a n p e n g e n d a l i a n k e a m a n a n 

d a n k e t e r t i b a n o p e r a s i ( d i a tas k e r e t a a p i , d a n d i 

s t a s i u n ) d a n d i l i n g k u n g a n D i v i s i R e g i o n a l t e r m a s u k 

p e n g a m a n a n aset p e r u s a h a a n se r ta m e l a k s a n a k a n 

p e m b i n a a n t e h a d a p P O L S U S K A . 

( g ) Manager o p e r a s i s a r ana y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e n y u s u n p e r e n c a n a a n d i n a s a n 

m a s i n i s / a s i s t e n m a s i n i s , p e r e n c a n a a n d i n a s a n sa rana , 

m e l a k s a n a k a n e v a l u a s i d i n a s a n m a s i n i s / a s i s t e n m a s i n i s 

d a n s a r ana s e r t a p e m b i n a a n m a s i n i s / a s i s t e n m a s i n i s . 
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8 ) B a g i a n k e d e l a p a n ( b i d a n g k o m e r s i a l ) 

c ) B i d a n g k o m e r s i a l a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n D i v i s i 

R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ deputy 

^ EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

d ) B i d a n g k o m e r s i a l d i p i m p i n o l e h s e o r a n g Senior manager y a n g 

b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Senior Manager K o m e r s i a l m e m p u n y a i t u g a s d a n t a n g g u n g 

j a w a b 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n o l e h k a n t o r pusa t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) T e r s e l e n g g a r a n y a p rose s p e n i n g k a t a n k u a l i t a s (quality 

improment) s eca ra b e r k e l a n j u t a n , p e n g e l o l a a n risiko 

d a n t e r j a d i n y a safety d i s e k s i n y a . 

( c ) M e l a k s a n a k a n p e n g u s a h a a n j a s a a n g k u t a n p e n u m p a n g , 

a n g k u t a n b a r a n g , d a n p e n g e l o l a a n aset . 

( d ) M e n g e l o l a j a s a a n g k u t a n p e n u m p a n g d a n b a r a n g : 

m e l a k u k a n s u r v e i / r i s e t p e m a s a r a n d a n p e n g e m b a n g a n 

p r o s u k / j a s a t e r m a s u k p e m a k e t a n l a y a n a n , m e n g e l o l a 

bas i s da ta , m e n j a g a p e m a s a r a n , m e m b u a t p e r a m a l a n , 

p r o g r a m p e n j u a l a n d a n e v a l u a s i n y a , m e n j a g a 
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a d m i n i s t r a s i p e n t a r i f a n , m e l a k u k a n p e m a n t a u a n 

p e l a y a n a n , m e l a k s a n a k a n s t r a t e g i p r o m o s i d a n 

k o m u n i k a s i p e m a s a r a n , m e n g e l o l a l o g i s t i k p e n j u a l a n 

a n g k u t a n p e n u m p a n g , m e n g e l o l a s a l u r a n d i s t r i b u s i , 

k e a g e n a n , p e l a n g g a n k o r p o r a t d a n p a k e t 

pe r j a l a n a n / w i s a t a . 

( e ) M e n g e l o l a costumer care d a n costumer retention, 

t e r m a s u k p e n y e l e s a i a n k l a i m a s u r a n s i , service recovery 

s e r t a p e n a n g a n a n i n s i d e n y a n g m e n i m p a p e n g g u n a j a s a . 

( f ) M e n g u s a h a k a n aset s t a s i u n d a n sa rana , m e n g e l o l a 

p e n g u s a h a a n aset right of way ( R O W ) d a n aset d i l u a r 

s t a s i i m , m e l a k u k a n r e n c a n a , e v a l u a s i d a n p e n g e n d a l i a n 

p e n g u s a h a a n aset d a n k e r j a s a m a o p e r a s i . 

( g ) M e m b u a t p e r e n c a n a a n p r o g r a m d a n m e l a k s a n a k a n 

p e r a w a t a n hardware d a n j a r i n g a n y a n g m e n d u k u n g 

i m p l e m e n t a s i s i s t e m i n f o r m a s i y a n g a d a d i w i l a y a h n y a , 

t e r m a s u k m e n d u k u n g i m p l e m e n t a s i software. 

( 2 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager k o m e r s i a l d i b a n t u o l e h beberapa Manager, y a i t u : 

( a ) Manager a n g k u t a n p e n u m p a n g & custumer care, y a n g 

m e m p u n y a i tugas d a n t a n g g u n g j a w a b m e l a k s a n a k a n 

p e n y u s u n a n p r o g r a m e v a l u a s i k i n e r j a p e m a s a r a n 
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a n g k u t a n p e n u m p a n g m e l a k u k a n s u r v e i / r i s e t p e m a s a r a n 

d a n p e n g e m b a n g a n p r o s u k / j a s a t e r m a s u k p e m a k e t a n 

l a y a n a n , m e n g e l o l a bas i s d a t a , m e n j a g a p e m a s a r a n , 

m e m b u a t p e r a m a l a n , p r o g r a m p e n j u e i l a n ^ d a n 

e v a l u a s i n y a , m e n j a g a a d m i n i s t r a s i p e n t a r i f a n , 

m e l a k u k a n p e m a n t a u a n p e l a y a n a n , m e l a k s a n a k a n 

s t r a t e g i p r o m o s i d a n k o m u n i k a s i p e m a s a r a n , m e n g e l o l a 

l o g i s t i k p e n j u a l a n a n g k u t a n p e n u m p a n g , m e n g e l o l a 

s a l u r a n d i s t r i b u s i , k e a g e n a n , p e l a n g g a n k o r p o r a t d a n 

p a k e t p e r j a l a n a n / w i s a t a , s e r t a p e l a y a n a n a n g k u t a n d i n a s 

t e r m a s u k p e l a y a n a n K B D / K A D / S A D / S A C y k a r s u s ; 

m e n g e l o l a costumer service, retention, call center, 

p e l a y a n a n i n f o r m a s i d i s t a s i u n , p e n g e l o l a a n k o t a k 

s a r a n , p e l a y a n a n k e l u h a n p e l a n g g a n , p e n y e l e s a i a n 

k l a i m a s u r a n s i , service recovery s e r t a p e n a n g a n a n 

i n s i d e n y a n g m e n i m p a p e n g g u n a j a s a . 

( b ) Manager a n g k u t a n b a r a n g , y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b m e l a k s a n a k a n p e n y u s u n a n p r o g r a m 

e v a l u a s i k i n e i j a p e m a s a r a n a n g k u t a n b a r a n g m e l a k u k a n 

s u r v e i / r i s e t p e m a s a r a n d a n p e n g e m b a n g a n p r o s u k / j a s a , 

m e n g e l o l a bas i s da ta , m e n j a g a p e m a s a r a n , m e m b u a t 

p e r a m a l a n , p r o g r a m p e n j u a l a n d a n e v a l u a s i n y a , 

m e n j a g a a d m i n i s t r a s i p e n t a r i f a n , m e l a k u k a n 
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p e m a n t a u a n p e l a y a n a n , m e l a k s a n a k a n s t r a t e g i p r o m o s i 

d a n k o m u n i k a s i p e m a s a r a n , se r t a m e l a k s a n a k a n 

p e l a y a n a n a n g k u t a n b a r a n g d i n a s . 

( c ) Manager p e n g u s a h a a n aset y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b atas p e n g u s a h a a n aset s t a s i u n d a n 

s a r a n a p e n g u s a h a a n aset r i g j i t o f w a y ( R O W ) d a n ase t 

d i l u a r s t a s i u n , p e r e n c a n a a n , e v a l u a s i d a n p e n g e n d a l i a n 

p e n g u s a h a a n ase t d a n k e r j a s a m a o p e r a s i . 

( d ) Manager s i s t e m i n f o r m a s i y a n g m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b a tas p e r e n c a n a a n p r o g r a m d a n 

p e l a k s a n a a n p e r a w a t a n hardware dan j a r i n g a n y a n g 

m e n d u k u n g i m p l e m e n t a s i s i s t e m i n f o r m a s i y a n g a d a d i 

w i l a y a h n y a , t e r m a s u k m e n d u k u n g i m p l e m e n t a s i 

software. 

9 ) B a g i a n k e s e m b i l a n ( P e l e l a n g a n ) 

a ) P e l e l a n g a n a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n D i v i s i 

R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

b ) P e l e l a n g a n d i p i m p i n o l e h s e o r a n g Senior manager y a n g b e r a d a 

d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/deputy EVP D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Manager P e l e l a n g a n m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 
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( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n o l e h k a n t o r pusa t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) M e n y i a p k a n k e l e n g k a p a n d o k u m e n l e l a n g 

( c ) M e l a k s a n a k a n p e l e l a n g a n d a n p e n a n t u s a h a a n 

a d m i n i s t r a s i p e r l e l a n g a n . 

( 2 ) D a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a o l e h 

s e o r a n g Manager p e l e l a n g a n d i b a n t u o l e h s e o r a n g Assistant 

Manager K e s e k r e t a r i a t a n 

1 0 ) B a g i a n k e s e p u l u h H u b u n g a n M a s y a r a k a t D a e r a h ( H U M A S ) 

a ) H u b u n g a n M a s y a r a k a t D a e r a h ( H U M A S ) a d a l a h s a t u a n 

o r g a n i s a s i d i l i n g k u n g a n D i v i s i R e g i o n a l S u m a t e r a S e l a t a n y a n g 

be rada d i b a w a h EVP/ deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a 

S e l a t a n . 

b ) H u b u n g a n M a s y a r a k a t D a e r a h ( H U M A S ) d i p i m p i n o l e h s e o r a n g 

Senior manager y a n g be rada d i b a w a h d a n b e r t a n g g u n g j a w a b 

k e p a d a EVP/deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( I ) Manager H u b u n g a n M a s y a r a k a t D a e r a h ( H U M A S ) 

m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 
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t e l a h d i t e t a p k a n o l e h k a n t o r pusa t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) M e l a k s a n a k a n f u n g s i Corporate Image Building. 

( c ) M e n g e l o l a i n f o r m a s i d a n k o m u n i k a s i d i d a l a m 

p e r u s a h a a n ( i n t e r n a l ) d a n m e n j a l i n h u b u n g a n d e n g a n 

m e d i a m a s s a d i l u a r p e r u s a h a a n ( e k s t e m a l ) . 

( d ) M e l a k s a n a k a n p r o g r a m Corporate Sosial 

Responsibility (CSR) d i w i l a y a h n y a . 

1 1 ) B a g i a n k e s e b e l a s ( H u k u m ) 

c ) H u k u m a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n D i v i s i R e g i o n a l 

S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/deputy EVP D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

d ) H u k u m d i p i m p i n o l e h s e o r a n g Senior manager y a n g b e r a d a 

d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/deputy EVP D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( 1 ) Manager P e l e l a n g a n m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

( a ) M e r u m u s k a n p e n j a b a r a n s t r a t e g i d a n k e b i j a k a n y a n g 

b e r k a i t a n d e n g a n t u g a s d a n t a n g g u n g j a w a b n y a y a n g 

t e l a h d i t e t a p k a n o l e h k a n t o r pusa t , d i w i l a y a h D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n . 

( b ) M e m b e r i k a n p e r t i m b z a i g a n d a n p e n d a m p i n g a n / 

b a n t u a n h u k u m d a l a m d a n d i l u a r p e n g a d i l a n s e r t a 

m e n j a d i s u m b e r i n f o r m a s i h u k u m d a n p e r a t u r a n b a g i 
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p a r a p e g a w a i / p e j a b a t d i W i l a y a h D i v i s i R e g i o n a l 3 

S u m a t e r a S e l a t a n . 

( c ) M e n j a l i n h u b u n g a n d e n g a n p i h a k - p i h a k e k s t e m a l 

t e r k a i t . ^ 

1 2 ) B a g i a n k e d u a b e l a s ( B a l a i Y a s a L a h a t ) 

a ) B a l a i Y a s a L a h a t a d a l a h s a t u a n o r g a n i s a s i d i l i n g k u n g a n D i v i s i 

R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

b ) S u s u n a n o r g a n i s a s i d a n T a t a L a k s a n a B a l a i Y a s a L a h a t b e r a d a 

d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy EVP D i v i s i 

R e g i o n a l 3 S u m a t e r a S e l a t a n a k a n d i a t u r d a n d i t e t a p k a n l e b i h 

l a n j u t b e r d a s a r k a n k e p u t u s a n d i r e k s i t e r s e n d i r i y a n g m e r u p a k a n 

s a t u k e s a t u a n / b a g i a n t i d a k t e r p i s a h k a n d e n g a n k e p u t u s a n i n i 

1 3 ) B a g i a n k e t i g a be l a s ( G u d a n g P e r s e d i a a n L a h a t ) 

c ) G u d a n g P e r s e d i a a n L a h a t a d a l a h s a t u a n o r g a n i s a s i d i 

l i n g k u n g a n D i v i s i R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i 

b a w a h EVP/deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

d ) S u s u n a n o r g a n i s a s i d a n T a t a L a k s a n a G u d a n g P e r s e d i a a n L a h a t 

b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n a k a n d i a t u r d a n 

d i t e t a p k a n l e b i h l a n j u t b e r d a s a r k a n k e p u t u s a n d i r e k s i t e r s e n d i r i 

y a n g m e r u p a k a n s a t u k e s a t u a n / b a g i a n t i d a k t e r p i s a h k a n d e n g a n 

k e p u t u s a n i n i 
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1 4 ) B a g i a n k e e m p a t be l a s ( S u b d i v r e 3 . 1 K e r t a p a t i ) 

a ) S u b d i v r e 3 . 1 K e r t a p a t i a d a l a h s a t u a n o r g a m s a s i d i l i n g k u n g a n 

D i v i s i R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i b a w a h EVP/ 

deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

b ) S u s u n a n o r g a n i s a s i d a n T a t a L a k s a n a S u b d i v r e 3 . 1 K e r t a p a t i 

b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy 

EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n a k a n d i a t u r d a n 

d i t e t a p k a n l e b i h l a n j u t b e r d a s a r k a n k e p u t u s a n d i r e k s i t e r s e n d i r i 

y a n g m e r u p a k a n s a t u k e s a t u a n / b a g i a n t i d a k t e r p i s a h k a n d e n g a n 

k e p u t u s a n i n i 

1 5 ) B a g i a n k e l i m a be l a s ( S u b d i v r e 3 . 2 T a n j u n g K a r a n g ) 

c ) S u b d i v r e 3 . 2 T a n j u n g K a r a n g a d a l a h s a t u a n o r g a n i s a s i d i 

l i n g k u n g a n D i v i s i R e g i o n a l S u m a t e r a S e l a t a n y a n g b e r a d a d i 

b a w a h EVP/ deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n . 

d ) S u s u n a n o r g a m s a s i d a n T a t a L a k s a n a S u b d i v r e 3 . 2 T a n j u n g 

K a r a n g b e r a d a d i b a w a h d a n b e r t a n g g u n g j a w a b k e p a d a EVP/ 

deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a S e l a t a n a k a n d i a t u r d a n 

d i t e t a p k a n l e b i h l a n j u t b e r d a s a r k a n k e p u t u s a n d i r e k s i t e r s e n d i r i 

y a n g m e r u p a k a n s a t u k e s a t u a n / b a g i a n t i d a k t e r p i s a h k a n d e n g a n 

k e p u t u s a n i n i 
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4. Visi, Misi, dan Tujuan Organisasi 

V i s i P e r u s a h a a n a d a l a h m e n j a d i p e n y e d i a j a s a p e r k e r e t a a p i a n t e r b a i k 

y a n g m e m e n u h i h a r a p a n stakeholders. 

M i s i p e r u s a h a a n a d a l a h m e n y e l e n g g a r a k a n p r a s a r a n a d a n s a r a n a 

p e r k e r e t a a p i a n b e r i k u t b i s n i s p e n i m j a n g n y a , m e l a l u i p r a k t e k b i s n i s t e r b a i k 

u n t u k m e m b e r i k a n n i l a i t a m b a h y a n g t i n g g i b a g i stakeholders dan 

k e l e s t a r i a n l i n g k u n g a n . 

T u j u a n P T K e r e t a A p i I n d o n e s i a ( P e r s e r o ) a d a l a h m e n y e l e n g g a r a k a n 

p e r u s a h a a n p e l a y a n a n j a s a a n g k u t a n k e r e t a a p i d a l a m r a n g k a m e m p e r l a n c a r 

a r u s p e r p i n d a h a n p r a a n g k u t a n d a n a t a u b a r a n g u n t u k m e n u n j a n g 

p e m b a n g u n a n n a s i o n a l 

B. Pembahasan 

1. Analisis Perencanaan 

B e r d a s a r k a n p e n e l i t i a n y a n g t e l a h d i l a k u k a n pada P T . K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l 111 S u m a t e r a S e l a t a n d a l a m 

m e n g a n a l i s i s p e r e n c a n a a n p e n d a p a t a n , a p a k a h t e l a h d i l a k u k a n d e n g a n 

b a i k d a l a m r a n g k a m e n c a p a i t u j u a n n y a seca ra e f e k t i f d a n e f i s i e n , , t u j u a n -

t u j u a n y a n g t e l a h d i t e t a p k a n . 

a. P r o g r a m P e n d a p a t a n 

P e n y u s u n a n p r o g r a m P e n d a p a t a n y a n g d i l a k u k a n pada P T . K e r e t a 

A p i ( P e r s e r o ) b e r d a s a r k a n p e k e r j a a n d i l a p a n g a n se sua i d e n g a n S O P 

( s t a n d a r o p e r a s i o n a l p r o s e d u r ) . S O P i t u s e n d i r i i a l a h s t a n d a r i s a s i t a t a 
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c a r a b e k e r j a s e sua i d e n g a n p e t u n j u k d a n a t u r a n y a n g d i t e r a p k a n o l e h 

P T . K e r e t a A p i u n t u k m e n g h a s i l k a n p e n g e n d a l i a n m u t u . P r o s e s 

S O P y a i t u p e n d e t a i l a n p e t u n j u k k e r j a s e t i ap p o s i s i p e t u g a s , s t a n d a r 

p e l a y a n a n p e n d e t a i l a n p rose s p e l a y a n a n , p rose s p e l a y a n a n d i s t a s i u n 

a w a l d a n p rose s p e l a y a n a n d i a t a s k e r e t a d a n p roses p e l a y a n a n d i 

s t a s i u n t u j u a n . 

P e n d a p a t a n P T K e r e t a A p i ( P e r s e r o ) secara u m u m 

d i k e l o m p o k k a n be ra sa l d a r i j a s a a n g k u t a n p e n u m p a n g d a n j a s a 

a n g k u t a n b a r a n g : 

1) A n g k u t a n P e n u m p a n g 

H a s i l a n a l i s a p e n j u a l a n j a s a a n g k u t a n p e n u m p a n g d i r e n c a n a k a n 

o l e h S u b D i r e k t o r a t P e m a s a r a n A n g k u t a n P e n u m p a n g . R e n c a n a 

p e n j u a l a n d i p e r h i t u n g k a n se sua i d e n g a n r e n c a n a o p e r a s i y a n g 

d i t u r u n k a n d a r i g r a f i k p e r j a l a n a n k e r e t a a p i ( g a p e k a ) p e n u m p a n g 

u n t u k se t i ap r a n g k a i a n k e r e t a a p i . B e r d a s a r k a n r e n c a n a o p e r a s i 

y a n g t e l a h t e r b e n t u k , d i s u s u n j u g a r e n c a n a p e n j u a l a n d e n g a n 

m e m p e r t i m b a n g k a n t i n g k a t p e n g g u n a j a s a a n g k u t a n p e n u m p a n g 

p a d a t a h u n - t a h u n s e b e l u m n y a d a n k e c e n d e r u n g a n p e n g g u n a a n j a s a 

t r a s n p o r t a s i y a n g t e r j a d i d i m a s y a r a k a t . 

2 ) A n g k u t a n P e n u m p a n g 

H a s i l a n a l i s a p e n j u a i a n j a s a a n g k u t a n b a r a n g t e l a h d i r e n c a n a k a n 

o l e h S u b D i r e k t o r a t P e m a s a r a n A n g k u t a n P e n u m p a n g . R e n c a n a 

p e n j u a l a n sesua i d e n g a n rencana o p e r a s i y a n g d i t u r u n k a n d a r i 
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g r a f i k p e r j a l a n a n k e r e t a a p i ( g a p e k a ) b a r a n g u n t u k s e t i a p r a n g k a i a n 

k e r e t a a p i . S e r u p a d e n g a n p e n j u a l a n j a s a a n g k u t a n p e n u m p a n g , 

r e n c a n a p e n j u a l a n j a s a a n g k u t a n b a r a n g d i s u s u n b e r d a s a r k a n 

r e n c a n a o p e r a s i d e n g a n m e m p e r t i m b a n g k a n p e n c a p a i a n s a s a r a n 

a n g k u t a n b a r a n g u n t u k p e n j u a l a n ( v o l u m e a n g k u t a n b a r a n g ) p a d a 

t a h u n - t a h u n s e b e l u m n y a . 

b. A n g g a r a n P e n d a p a t a n 

A n g g a r a n p e n d a p a t a n m e r u p a k a n s u a t u r e n c a n a y a n g d i s u s u n 

seca ra t e r i n c i . P T . K e r e t a A p i i n d o n e s i a ( P e r s e r o ) m e m b u a t 

a n g g a r a n p e n d a p a t a n a n g k u t a n p e n u m p a n g d a n a n g k u t a n b a r a n g . 

a n g g a r a n p e n d a p a t a n p e n u m p a n g d i s u s u n b e r d a s a r k a n s t a n f o r m a s i 

y a i t u , j u m l a h r a n g k a i a n , t e m p a t d u d u k d a n p e r k i r a a n t a r i f , l a l u 

a n g g a r a n p e n d a p a t a n a n g k u t a n p e n u m p a n g d i s u s u n b e r d a s a r k a n 

j u m l a h frekuensi K A ( t i a p h a r i ) , j u m l a h r a n g k a i a n , j u m l a h t o n a s e , 

j a r a k d a n t a r i f . 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n p rose s p e n y u s u n a n 

a n g g a r a n p e n d a p a t a n d i P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) 

m e n g g u n a k a n m e t o d e C a m p u r a n (Partisipative Budget). M e t o d e 

C a m p u r a n (Partisipative Budget) a d a l a h p roses p e n y u s u n a n 

a n g g a r a n y a n g d i m u l a i d a r i a tas d a n s e l a n j u t n y a a k a n d i a j u k a n d a n 

d i l e n g k a p i o l e h k a r y a w a n b a w a h a n s e s u a i d e n g a n p e r i g a r a h a n d a r i 

a t a san . P r o s e s n y a a n g g a r a n d i m u l a i d a r i b a w a h y a i t u d a r i 

D a o p / D i v r e d i t e r u s k a n k e k a n t o r pusa t B a n d u n g , l a l u d i b a h a s o l e h 
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p a r a D i r e k s i K o m i s a r i s , p e m e g a n g s a h a m d a l a m R U P S ( R a p a t 

u m u m p e m e g a n g s a h a m ) d a n h a s i l n y a d i t u r u n k a n l a g i k e b a w a h . 

u n t u k l e b i h j e l a s n y a b e r i k u t d i s a j i k a n a n g g a r a n d a n r e a l i s a s i 

p e n d a p a t a n o p e r a s i o n a l t a h u n 2011 -2013: ^ 

Tabel IV. l 
Anggaran dan Realisasi Pendapatan Operasional 

PT. Kereta Api Indonesia (Persero) Divisi Regional I I I 
Sumatera Selatan Tahun 2011-2013 

Tahun 
Pendapatan Operasional 

An^aran Realisasi 

2 0 1 1 2 . 1 6 5 . 5 8 4 . 8 5 6 . 0 0 0 1 . 7 8 8 . 3 0 9 . 5 8 4 . 4 9 5 

2 0 1 2 2 . 6 9 7 . 6 7 5 . 4 7 8 . 0 0 0 2 . 0 1 7 . 5 1 9 . 8 0 0 . 5 6 6 

2 0 1 3 2 . 9 3 9 . 3 9 7 . 7 1 6 . 0 0 0 2 . 2 2 7 . 4 1 7 . 7 5 8 . 4 5 6 

S u m b e r : P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I 
S u m a t e r a S e l a t a n 

P e n y u s u n a a n g g a r a n p e n d a p a t a n m a s i h t e r j a d i k e l e m a h a n d a l a m 

p rose s r e a l i s a s i n y a , t e r l i h a t d a r i t a b e l d i a t a s b a h w a a n g g a r a n 

p e n d a p a t a n s e l a m a 3 t a h u n t i d a k m e n c a p a i t a r g e t a t a u t i d a k 

t e r e a l i s a s i a t a u t i d a k m e n c a p a i t a r g e t y a n g d i r e n c a n a k a n o l e h 

p e r u s a h a a n . 

2. Analisis Pengorganisasian 

P e n g o r g a n i s a s i a n y a n g b a i k i a l a h m e n j a l a n k a n T u p o k s i ( t u g a s p o k o k 

d a n f u n g s i ) sesua i d e n g a n k e t e n t u a n p e r u s a h a a n . D a r i p e n e l i t i a n y a n g 

d i l a k u k a n d i P T . K e r e t a A p i I n d o e n s i a ( p e r s e r o ) T u p o k s i t e l a h d i t e r a p k a n 

k e p a d a s t a f - s t a f y a n g be r tugas d i k a n t o r m a u p u n d i l i n t a s ( d i l a p a n g a n ) . 

P e m b a g i a n k e r j a (Job DiscripHon) y a n g d i l a k u k a n P T . K e r e t a A p i 
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( P e r s e r o ) s u d a h b e r j a l a n s e s u a i d e n g a n T U P O K S I ( t u g a s p o k o k d a n 

f u n g s i ) . P e m b a g i a n k e r j a s e sua i d e n g a n s t r u k t u r o r g a n i s a s i . B i d a n g 

k e u a n g a n d i p i m p i n o l e h s e o r a n g manager y a n g b e r a d a d i b a w a h d a n 

b e r t a n g g u n g j a w a b k e p a d a EVP/ deputy EVP D i v i s i R e g i o n a l 3 S u m a t e r a 

S e l a t a n . D a l a m m e n j a l a n k a n t u g a s d a n t a n g g u n g j a w a b n y a Senior 

Manager k e u a n g a n d i b a n t u o l e h b e b e r a p a Manager, y a i t u : Manager 

A n g g a r a n , Manager A k u n t a n s i , Manager K e u a n g a n , d a n Manager K a s 

B e s a r , y a i t u : 

a ) Manager a n g g a r a n , y a n g m e m p i m y a i t u g a s d a n t a n g g u n g j a w a b 

m e n g k o o r d i n a s i p e n y u s u n a n r e n c a n a k e r j a a n g g a r a n t a h u n a n D i v i s i 

R e g i o n a l , m e l a k s a n a k a n , m e n g e n d a l i k a n d a n m e l a p o r k a n r e n c a n a 

s e r t a p e l a k s a n a a n a n g g a r a n . 

b ) Manager a k u n t a n s i , y a n g m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

p e n g e l o l a a n a k u n t a n s i d a n p e n y u s u n a n l a p o r a n k e u a n g a n D i v i s i 

R e g i o n a l . 

c ) Manager k e u a n g a n , y a n g m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

m e l a k s a n a k a n p e n g e l o l a a n a d m i n i s t r a s i k e u a n g a n d a n paj a k , 

p e n g e s a h a n p e m b a y a r a n g a j i d a n p e g a w a i d a n n o n p e g a w a i , 

p e n g e s a h a n p e m b a y a r a n k e p a d a p i h a k k e t i g a , p e n y e l e s a i a n d o k u m e n 

a n a l i s a d a n t a t a u s a h a k e u a n g a n , s e r t a p e n e r b i t a n r e k e n i n g G . 2 1 5 . 

d ) Manager k a s besar , y a n g m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b 

m e l a k s a n a k a n p e n e r i m a a n , p e n y i m p a n a n u a n g d a n a t a u s u r a t b e r h a r g a 
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s e r t a p e n c a t a t a n n y a , p e m b u k u a n d a n p e m b u a t a n a n a l i s i s d a n 

p e n e r i m a a n . 

3. Analisis Pengarahan 

D a l a m p e n e l i t i a n i n i p e n u l i s m e l a k u k a n p e n e l i t i a n y a n g t e n t a n g 

p e n g a r a h a n y a n g d i l a k u k a n a t a s a n k e p a d a p a r a s t a f o y a d a l a m r a n g k a 

m e m a k s i m a l k a n p e n d a p a t a n d i P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) , 

P e n g a r a h a n y a n g d i l a k u k a n y a i t u d e n g a n m e l a k u k a n k o m u n i k a s i d a n 

m o t i v a s i . 

a. K o m u n i k a s i 

K o m u n i k a s i y a n g d i l a k u k a n d a l a m p e n y u s u n a n a n g g a r a n 

p e n d a p a t a n , d i m u l a i d a r i Assistant manager a n g g a r a n y a n g 

m e n g u m p u l k a n d a t a / l a p o r a n d a r i s u b - s u b b a g i a n sa rana , j a l a n d a n 

j e m b a t a n , S i n t e l i s , o p e r a s i , p e n g a m a n a n , p e l a y a n a n d a n k o m e r s i l , 

s e t e l a h d a t a d i k u m p u l k a n o l e h Assistant manager a n g g a r a n , d a t a 

t e r s ebu t d i b e r i k a n k e p a d a Manager k e u a n g a n u n t u k d i k o r e k s i d a n 

d i u s u l k a n k e p a d a Senior Manager k e u a n g a n . D a r i u s u l a n t e r s e b u t 

Senior Manager k e u a n g a n m e l a k u k a n r apa t b e r s a m a d e n g a n Manager 

k e u a n g a n d a n Manager a n g g a r a n . H a s i l r a p a t t e r s e b u t d i u s u l k a n k e 

k a n t o r pusat B a n d u n g . U s u l a n d i s e t u j u i o l e h p i h a k k a n t o r p u s a t l a l u 

d i t u r u n k a n k e m b a l i k e Senior Manager k e u a n g a n , d a n 

d i k o m u n i k a s i k a n k e m b a l i k e Manager K e u a n g a n d a r i Manager 

K e u a n g a n d i k o m u n i k a s i k a n k e s u b - s u b b a g i a n u n t u k d i j a l a n k a n . 
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b. M o t i v a s i 

M o t i v a s i y a n g d i l a k u k a n o l e h p a r a p i m p i n a n P T . K e r e t a A p i 

I n d o n e s i a ( p e r s e r o ) d a l a m m e n i n g k a t k a n k i n e r j a k a r y a w a n n y a i a l a h 

m e m b e r i k a n p e n g h a r g a a n d a l a m b e n t u k p i a g a m , h a d i a h y a n g 

d i b e r i k a n d a l a m b e n t u k b a r a n g m i s a l n y a ( h a n d p h o n e ) , h a d i a h d a l a m 

b e n t u k p e i j a i a n a n , s e p e r t i : U m r o h , C i n a , S i n g a p u r a d a n I a i n - l a i n , l a l u 

p e n g h a r g a a n d a l a m b e n t u k j a b a t a n y a n g d i b e r i k a n k e p a d a p e g a w a i -

p e g a w a i t e l a d a n d a n b e r p r e s t a s i . 

D a r i p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n u l i s b a h w a P T K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n , m o t i v a s i 

y a n g d i b e r i k a n k e p a d a p a r a k a r y a w a n n y a d a l a m b e n t u k p e n g h a r g a a n 

d a n h a d i a h p e r j a l a n a n u n t u k d i w i l a y a h s u m a t e r a s e l a t a n b e l u m 

b e r j a l a n d e n g a n s e p e n u h n y a . M o t i v a s i y a n g s e p e r t i t e l a h b e r j a l a n d i 

w i l a y a h P u l a u J a w a . M o t i v a s i i t u d i l a k u k a n u n t u k m e m b e r i k a n 

s e m a n g a t d a l a m r a n g k a m e n i n g k a t k a n k i n e i j a k a r y a w a n . L a l u a p a b i l a 

k a r y a w a n m e l a k u k a n k e s a l a h a n d a n k e c e r o b o h a n m a k a a k a n 

d i b e r i k a n h u k u m a n d a n s a n k s i , b e n t u k h u k u m a n n y a y a i t u m u t a s i k e 

d a e r a h - d a e r a h y a n g m i n i m p e n d p a t a n s e p e r t i : A c e h d a n J e m b e r , t u r u n 

j a b a t a n b a g i p a r a a t a san , p o t o n g a n g a j i d a n d i b e r h e n t i k a n seca ra t i d a k 

h o r m a t , j i k a k e s a l a h a n n y a f a t a l . 
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4. Analisis Pengendalian 

P e n g e n d a l i a n d i l a k u k a n agar s u a t u k e g i a t a n y a n g d i j a l a n k a n 

m e n c a p a i t u j u a n , r e n c a n a d a n s t a n d a r y a n g d i t e t a p k a n m e n c a p a i t a r g e t 

a t a u t u j u a n p e r u s a h a a n . P e n g e n d a l i a n y a i t u m e m b a n d i i i g k a n a n a t a r a 

a n g g a r a n y a n g d i b u a t d e n g a n r e a l i s a s i . U n t u k l e b i h j e l a s n y a b e r i k u t 

d i s a j i k a n a n g g a r a n d a n r e a l i s a s i p e n d a p a t a n p a d a t a h u n 2 0 1 1 - 2 0 1 3 p a d a 

t a b e l s e b a g a i b e r i k u t : 

Tabel IV. 2 
Anggaran dan Realisasi Pendapatan 

PT. Kereta Api Indonesia (Persero) Divisi Regional I I I Sumatera Selatan 
Tahun 2011-2( 113 

Tahun 
Pendapatan K A Penumpang Pendapatan K A Barang 

Tahun 
Anggaran Realisasi Anggaran Realisasi 

2 0 1 1 5 3 . 8 7 7 . 3 0 5 . 0 0 0 5 7 . 1 5 4 . 0 1 1 . 8 7 5 2 . 0 9 2 . 1 2 9 . 9 5 1 . 0 0 0 1 . 7 2 1 . 6 2 6 . 2 9 2 . 6 3 7 

2 0 1 2 6 7 . 5 7 5 . 1 4 8 . 0 0 0 4 7 . 5 0 3 . 4 9 7 . 2 5 0 2 . 6 0 2 . 8 4 6 . 4 5 1 . 0 0 0 1 . 9 5 5 . 9 9 3 . 1 1 5 . 0 3 0 

2 0 1 3 9 0 . 0 5 6 . 3 4 0 . 0 0 0 6 3 . 6 3 4 . 8 3 7 . 3 0 0 2 . 8 3 4 . 3 9 4 . 5 9 4 . 0 0 0 2 . 2 0 1 . 8 4 2 . 9 8 3 . 2 4 7 

S u m b e r : P T . K e r e t a A p i n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l 111 S u m a t e r a 
S e l a t a n 

B e r d a s a r k a n d a t a t a b e l d i a tas , y a n g t e r j a d i p a d a P T . K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n , t e r l i h a t b a h w a 

p a d a a n g g a r a n p e n d a p a t a n K A p e n u m p a n g t a h u n 2 0 1 1 m e n c a p a i t a r g e t 

t e t a p i p a d a t a h u n 2 0 1 2 - 2 0 1 3 a n g g a r a n y a n g d i b u a t t i d a k m e n c a p a i t a r g e t 

d a n a n g g a r a n p e n d a p a t a n K A b a r a n g s e l a m a 3 t a h u n d a r i 2 0 1 1 - 2 0 1 3 t i d a k 

m e n c a p a i t a rge t . P a d a a n g g a r a n y a n g d b u a t s e t i a p t a h u n n y a d i n a i k a n 

sebesar 1 0 % . S e h i n g g a p e r b a n d i n g a n a n t a r a a n g g a r a n d a n r e a l i s a s i y a n g 

d i l a k u k a n b e l u m m e n c a p a i t a r g e t y a n g d i t e t a p k a n p e r u s a h a a n . 
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H a l y a n g d i l a k u k a n o l e h P T . K e r e t a A p i u n t u k m e n i n g k a t k a n 

p e n d a p a t a n y a , aga r t a r g e t y a n g d i b u a t t e r c a p a i i a l a h d e n g a n c a r a 

m e m a k s i m a l k a n p e l a y a n a n k e p a d a p e n u m p a n g , m e n i n g k a t k e a m a n a n 

p e n u m p a n g d e n g a n c a r a b e k e r j a s a m a d e n g a n T N I d a n P o l r i u n t u k 

m e n j a g a k e a m a n a n d i s t a s i u n d a n d ia t a s k e r e t a , m e m p e r b a n y a k Channel 

e k s t e m a l p e m b e l i a n t i k e t , P T . K e r e t a A p i j u g a m e n a m b a h f a s i l i t a s m e s i n 

c e t a k m a n d i r i ( C T M ) d i b e b e r a p a s t a s i u n , C T M i n i d i l a k u k a n u n t u k 

m e n g u r a n g i a n t r i a n p a r a c a l o n p e n u m p a n g y a n g h e n d a k m e n c e t a k t i k e t n y a 

d a n p a d a a n g k u t a n p e n u m p a n g d e n g a n m e n a m b a h a r m a d a l o k o m o t i f . 

5. Analisis Pendapatan 

A k u n t a n s i p e n d a p a t a n d i g u n a k a n u n t u k m e n g h i t u n g p e n d a p a t a n y a n g 

d i d a p a t s e l a m a s a t u p e r i o d e , p e n d a p a t a n i n i d a n p e n d a p a t a n I a i n - l a i n 

d i b a n d i n g k a n d e n g a n b e b a n y a n g t e l a h k e l u a r y a n g b e r g u n a u n t u k 

m e n g h i t u n g l aba . P e n d a p a t a n d a n l a b a dapa t d l l a p o r k a n a tas k e s e l u r u h a n 

p e m s a h a a n , y a n g sesua i d e n g a n k e b u t u h a n m a n a j e m e n se r ta p e l a p o r a n 

e k s t e m a l . B e r i k u t d i s a j i k a n l a b a p e r u s a h a a n t a h u n 2 0 1 1 - 2 0 1 3 : 

Tabel IV.3 
Laba pada PT Kereta Api Indonesia (Persero) Divisi Regional I I I 

Sumatera Selatan Tahun 2011- 2013 
Tahun L a b a 

2 0 1 1 7 3 1 . 9 8 3 . 3 8 4 . 3 4 6 

2 0 1 2 9 8 3 . 4 8 6 . 4 5 5 . 9 2 0 
2 0 1 3 1 . 6 3 4 . 8 5 6 . 9 5 7 . 1 8 2 

S u m b e r : P T . K e r e t a A p i 
S e l a t a n 

n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l 111 S u m a t e r a 
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P e n j e l a s a n d a r i t a b e l d i a t a s t e r l i h a t b a h w a l a b a y a n g d i h a s i l k a n 

m e n g a l a m i p e n i n g k a t a n d i s e t i a p t a h u n n y a . L a b a y a n g d i h a s i l k a n b e r a s a l d a r i 

p e n d a p a t a n d a n b e b a n . S e p e r t i t a b e l d i a t a s m e n u n j u k a n b a h w a p e r u s a h a a n 

m e n g a l a m i p e n i n g k a t a n l a b a y a n g m e n u n j u k a n b a h w a p e n d a p a t a n y a n g 

d i h a s i l k a n l e b i h t i n g g i d a r i p a d a b e b a n . 

P e n d a p a t a n y a n g o p e r a s i o n a l y a n g d i h a s i l k a n o l e h P T . K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) be r a sa l d a r i p e n d a p a t a n K A p e n u m p a n g d a n p e n d a p a t a n 

K A a n g k u t a n b a r a n g . P e n d a p a t a n t e rbesa r y a n g d i p e r o l e h p e r u s a h a a n a d a l a h 

K A a n g k u t a n b a r a n g y a n g m e n g a n g k u t K A b a t u b a r a , K A B B M , K A b a r a n g 

P e t i k e m a s , K A s e m e n , K A p e r k e b u n a n , d a n K A b a r a n g l a i n n y a . I t u l a h 

s e b a b n y a m e n g a p a pada saat t e r j a d i p e r s i l a n g a n a n t a r a K A p e n u m p a n g d a n 

K A b a r a n g , K A b a r a n g y a n g d i d a h u l u k a n m e l i t a s k a r e n a p e n d a p a t a n t e rbesa r 

y a n g d i p e r o l e h be ra sa l d a r i K A a n g k u t a n b a r a n g , k a r e n a i t u m e n y e b a b k a n 

s e r i n g t e r j a d i n y a k e t e r l a m b a t a n p a d a K A p e n u m p a n g d a r i j a m y a n g t e l a h 

d i t e t a p k a n . 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n u l i s t e r l i h a t b a h w a l a b a 

y a n g d i h a s i l k a n o l e h P T K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I 

S u m a t e r a S e l a t a n d i p e n g a r u h i o l e h p e n d a p a t a n o p e r a s i . P a d a a n g k u t a n 

p e n u m p a n g p e n d a p a t a n d i h a s i l k a n d a r i p e n j u a l a n t i k e t e k o n o m i , b i s n i s d a n 

e k s e k u t i f . P a d a t i k e t e k o n o m i m e r u p a k a n s u b s i d i d a r i p e m e r i n t a h , t a r i f 

s e b t ; . a m y a R p . 8 0 . 0 0 0 d a r i p e r u s a h a a n t e t a p i p e n u m p a n g h a n y a m e m b a y a r 

R p . 4 0 . 0 0 0 s i s a n y a d i b a y a r o l e h p e m e r i n t a h sebesar 5 0 % . L a l u pada t a r i f 
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b i s n i s d a n e k s e k u t i f t a r i f h y a m u t l a k d i t e t a p k a n o l e h p e r u s a h a a n . A d a p u n t a r i f 

d a n j u m l a h p e n u m p a n g t e r s e b u t s ebaga i b e r i k u t : 

Tabel IV. 4 
Daftar Tarif dan Jumlah Penumpang PT Kereta Api 

Indonesia (Persero) Divisi Regional III Sumatera SelatanTahun 
2011- 2013 

Tahun Ekonomi Bisnis Eksekutif Tahun 

Jumlah 
penumpang 

Tarif Jumlah 
penumpang 

Tarif Jumlah 
penumpang 

Tarif 

2011 656.195 Rp. 40.0G0 280.803 Rp. 80.000 94.626 Rp.100.000 
2012 470.112 Rp. 40.000 180.580 Rp. 80.000 86.673 Rp.]00.000 
2013 472.953 Rp. 40.000 156.912 Rp. 80.000 124.649 Rp.100.000 

S u m b e r : P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a 
S e l a t a n 

B e r d a s a r k a n t a b e l d ia tas u n t u k j u m l a h t e m p a t d u d u k e k o n o m i s e b a n y a k 

1 0 6 t e m p a t d u d u k d a l a m s a t u g e r b o n g , b i s n i s s e b a n y a k 6 4 t e m p a t d u d u k d a n 

e k s e k u t i f s e b a n y a k 5 0 t e m p a t d u d u k . K e l a s e k o n o m i w a k t u 

k e b e r a n g k a t a n n y a h a n y a ada p a d a p a g i , s e d a n g k a n b i s n i s p a g i d a n m a l a m , 

l a l u e k s e k u t i f h a n y a pada m a l a m h a r i . T u j u a n k e b e r a n g k a t a n K e r t a p a t i -

T a n j u n g K a r a n g p a d a p a g i h a r i ( K A E k s p r e s R a j a b a s a ) , p a d a m a l a m h a r i 

L i m e k s S r i w i j a y a . S e d a n g k a n t u j u a n K e r t a p a t i - L u b u k L i n g g a u p a d a p a g i h a r i 

( K A B u k i t S e l e r o ) , d a n pada m a l a m h a r i ( K A S i n d a n g M a r g a ) . 

P e n d a p a t a n o p e r a s i y a n g d i h a s i l k a n d a r i j a s a a n g k u t a n b a r a n g m a u p u n 

j a s a a n g k u t a n p e n u m p a n g , y a n g m e r u p a k a n s u m b e r p e n d o r o n g p e n i n g k a t a n 

l a b a p e r u s a h a a n t e r u t a m a d a r i a n g k u t a n b a r a n g t e r u t a m a a n g k u t a n b a t u b a r a 

y a n g t e r l i h a t d o m i n a n d a l a m p e m b e r i k o n t r i b u s i k e l a b a . 
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6. Analisis Beban 

P e r u s a h a a n P T . K e r e t a A p i i n d o n e s i a ( P e r s e r o ) d a l a m m e n j a l a n k a n 

k e g i a t a n u s a h a n y a , m e n g e l u a r k a n b e r b a g a i m a c a m b e b a n s a l a h s a t u b e b a n 

y a n g d i k e l u a r k a n d a l a m m e n u n j a n g o p e r a s i o n a l p e r u s a h a a n n y a i a l a h 

b e b a n o p e r a s i y a n g b e r a s a l d a r i b e b a n s a r a n a d a n b e b a n p r a s a r a n a 

p e r k e r e t a a p i a n . 

D a r i p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n u l i s b a h w a P T K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l I I I S u m a t e r a S e l a t a n d a r i b e b a n 

o p e r a s i o n a l s u d a h m u l a i m e l a k u k a n e f i s i e n s i . P a d a b e b a n u s a h a s u d a h 

m e l a k u k a n e f i s i e n s i t e t a p i b e l u m m a k s i m a l k a r e n a m a s i h m e n g e l u a r k a n 

b e b a n p e r t a h u n y a n g m a s i h f l u k t u a s i . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n p e m b a h a s a n d a n u r a i a n p a d a b a b I V m e n g e n a i a n a l i s i s m a n a j e m e n 

p e n d a p a t a n o p e r a s i o n a l u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n p a d a P T K e r e t a A p i 

I n d o n e s i a ( P e r s e r o ) D i v i s i R e g i o n a l U I S u m a t e r a S e l a t a n , m a k a b i s a d i t a r i k k e s i m p u i a n 

b a h w a m a n a j e m e n p e n d a p a t a n s u d a h b e r j a l a n d e n g a n b a i k t e r l i h a t d a r i l a b a p e r u s a h a a n 

y a n g m e n i n g k a t s e t i ap t a h u n n y a , t e t a p i t e r j a d i k e l e m a h a n p a d a p r o s e s p e r e n c a n a a n d a n 

p e n g e n d a l i a n a n g g a r a n p e n d a p a t a n t e r j a d i s e l i s i h a t a u a n g g a r a n y a n g d i b u a t t i d a k 

m e n c a p a i t a r g e t / t u j u a n y a n g d i h a r a p k a n o l e h p e r u s a h a a n , t e r l i h a t d a r i a n g g a r a n 

p e n d a p a t a n p e n u m p a n g y a n g s e l a m a 2 t a h u n t i d a k t e r c a p a i d a n a n g g a r a n p e n d a p a t a n 

a n g k u t a n p e n u m p a n g y a n g s e l a m a 3 t a h u n t i d a k m e n c a p a i t a rge t . 

B. Saran 

D a r i k e s i m p u i a n d i a t a s b e r i k u t i n i bebe rapa s a r a n y a n g dapa t p e n u l i s b e r i k a n y a n g 

b e r s i f a t m e m b a n t u p e r u s a h a a n d a l a m p e n g a m b i l a n k e p u t u s a n d i m a s a y a n g a k a n d a t a n g . 

1 . P e r e n c a n a a n 

A n g g a r a n p e n d a p a t a n y a n g d b u a t h a r u s m e l a k u k a n e v a l u a s i y a n g o p t i m a l u n t u k 

m e l i h a t k e n d a l a - k e n d a l a apa y a n g m e n y e b a b k a n a n g g a r a n t i d a k t e r c a p a i d a n 

m e n c a r i s o l u s i y a n g t e p a t u n t u k m e n g a t a s i k e n d a l a - k e n d a l a y a n g t e r j a d i . A n g g a r a n 

y a n g t e r c a p a i / t e r e a l i s a s i m e m b u k t i k a n b a h w a p e r u s a h a a n m e m a n g b e n a r - b e n a r 

b e r h a s i l d a l a m m e n e n t u k a n t u j u a n p e r u s a h a a n k e d e p a n n y a . 
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2. P e n g e n d a l i a n 

S e b a i k n y a P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) h a r u s m e l a k u k a n p e n g e n d a l i a n 

d e n g a n m a k s i m a l . K a r e n a p e n g e n d a l i a n a d a l a h sebaga i a l a t u n t u k m e n g e n d a l i k a n 

a p a k a h p e r e n c a n a a n y a n g d i b u a t m e n c a p a i t u j u a n a t a u s e b a l i k n y a , i t u l a h f u n g s i 

p e n g e n d a l i a n u n t u k m e n g a t i s i p a s i t e r j a d i n y a p e l a n g g a r a n d a l a m p e l a k s a n a a n 

p e r e n c a n a a n . S e h i n g g a t u j u a n y a n g d i t e t a p k a n dapa t t e r c a p a i d e n g a n b a i k . 
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Jadwal Penelitian/r/wf Schedule 

S u m b e r : Penulis, 2015 



K E R E T A A P I I N D O N E S I A ( P E R S E R O ) 
P O R V N L A B A R U G I D I V R E 3 S U M A T E R A S E L A T A N 
R I O D E 3 1 d e S E M B E R 2 0 1 1 

U R A I A N 3 1 D E S E M B E R 2 0 1 1 3 1 D E S E M B E R 2 0 1 0 
N O A P A T A N O P E R A S I 
A . P e n d a p a t a n A n g k u t a n K A P e n u m p a n g 

1 . K e l a s E k s e k u t i f 
2 . K d a s B i s n i s 
3 K e l a s E k o n o m i 

1 3 . 8 9 9 . 6 7 1 - 0 0 0 
2 6 . 0 9 4 , 8 3 5 . 7 5 0 
1 7 . 1 5 9 5 0 5 1 2 5 

2 9 3 6 6 9 8 . 0 0 0 
5 2 6 8 1 8 3 . 0 0 0 
4 . 1 5 3 . 3 3 8 . 0 0 0 

J u m l a t i P e n d a p a t a n A n g k u t a n K A P e n u m p a n g 5 7 . 1 5 4 . 0 1 1 . 8 7 5 1 2 - 3 5 8 2 1 9 . 0 0 0 
) . P e n d a p a t a n A n g k u t a n K A B a r a n g 

1 . K A B a r a n g B a t u B a r a 
2 . K A B a r a n g B a h a n B a k a r M i n y a k ( B B M ) 
3 . K A B a r a n g P e t i K e m a s 
4 . K A B a r a n g S e m e n 
5 - K A B a r a n g P e r k e b u n a n 
6 . K A B a r a n g P a r c e l / H a n t & r a n 
7 . K A B a r a n g L o g a n V B e s i B a j a 
8 . K A B a r a n g L a i n n y a 

1 . 5 8 1 . 5 1 1 . 2 0 6 . 1 0 0 
7 4 . 1 1 4 . 3 4 7 . 5 7 1 

-
2 5 . 8 2 2 . 5 6 9 . 9 0 0 
3 3 . 7 2 2 - 8 2 2 . 9 8 8 

6 - 4 5 5 - 3 4 6 . 0 7 8 

3 5 2 . 3 5 0 \ 2 0 7 . 6 9 8 
1 6 3 3 3 - 9 2 3 , 8 4 0 

5 . 2 8 7 . 5 4 2 . 3 0 0 
7 . 3 3 7 . 5 0 7 . 4 0 2 

9 5 . 6 0 6 4 0 0 
J u m l a h P e n d a p a t a n A n g k u t a n K A B a r a n g 1 . 7 2 1 . 6 2 6 . 2 9 2 , 6 3 7 3 8 1 . 4 0 4 . 7 8 7 . 6 4 0 

P e n d a p a t a n P e n d u k u n g A n g k u t a n K A 
1 . S u p l i s t 
2 . B a g a s i 
3 . P e n d a p a t a n A n g k u t a n L a n j u t a n 
4 . P e n d a p a t a n P e n d u k u r ^ A n g k u t a n K A L a i n n y a 

1 1 8 . 6 9 2 . 1 2 5 
4 , 9 6 1 . 0 0 0 

2 . 9 1 9 , 1 0 7 . 5 2 0 

1 1 . 7 3 1 . 6 2 5 
2 . 4 7 8 0 0 0 

8 6 3 . 7 8 0 2 9 1 

J u m l a h P e n d a p a t a n P e n d u k u n g A n g k u t a n K A 3 . 0 4 2 . 7 6 0 . 6 4 5 8 7 7 . 9 8 9 . 9 1 6 
P e n d a p a t a n U s a h a N o n A n g k u t a n 

1 . P e r r d a p a t a n P i h a k k e - 3 ( P e n j u a l a n J a s a T e k h n i s ) 
2 . P e n d a p a t a n O p t i m a l i s a s i A s e t 

a . S e w a M e n y e w s 
b. P e n d a p a t a n K S O 
c . P e n d a p a t a n K S U 

1 9 4 , 7 4 6 . 7 1 7 

6 . 1 9 6 . 4 2 5 , 7 2 5 

3 8 . 2 6 9 . 0 9 6 

1 , 5 1 9 . 7 1 0 . 4 1 6 

J u m l a h P e n d a p a t a n O p t i m a l i s a s i A s e t 6 . 1 9 6 4 2 5 7 2 5 1 . 5 1 9 . 7 1 0 . 4 1 6 
3 , P e n d a p a t a n N o n A n g k u t a n L a i n n y a 9 5 - 3 4 6 8 9 6 5 . 8 8 1 1 6 2 

J u m l a h P e n d a p a t a n U s a h a N o n A n g k u t a n 6 - 4 8 6 . 5 1 9 . 3 3 8 1 - 5 6 3 . 8 6 0 . 6 9 4 
C o m p e n s a s i P e m e r i n t a h 

1 . K o n t r i t x i s i P e m e r i n t a h s e t i a g a i b e n t u k k e w a j i b a n p e l a y a n a n p u b l i k ( P S O ) 
2 . K o n t n b u s i P e m e r i n t a h s e b a g a i s u l j s i d i a n g k u t a n p e r i n t i s 
3 . K o n t r i b u s i N e q a r a u n t u k P e n y e d i a a n P r a s a r a n a ( I M O ) 
u m l a h K o m p e n s a s i P e m e r i n t a h 
H P E N D A P A T A N O P E R A S I 1 . 7 8 8 . 3 0 9 . 5 8 4 . 4 9 5 3 9 6 . 2 0 4 . 8 5 7 . 2 5 0 
P O K O K P E N J U A L A N 
B e t i a n O p e r a s i S a r a n a 
1 . B e l j a n B B M d a n L i s t r i k A l i r a n A l a s 
t P e r a w a t a n S a r a n a P e r k e r e t a a p i a n 

2 . 1 . P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i O i p o 
a . L o k o m o t i f 
b . K R D 

1 } K R O K o m e r s i a l 
2 ) K R D E k o n o m i 

c K R L 
1 ) K R L K o m e r s i a l 
2 ) K R L E k o n o m i 

d . K e r e t a 
1 ) K e r e t a K o m e r s i a l 

2 ) K e r e t a E k o n o m i 
o . G e r t x i n g 
f - S a r a n a P e r k e r e t a a p i a n K h u s u s 
g . B e t i a n P e r a w a t a n F a s i l i t a s D i p o 
h . B B M P e r a w a t a n 

1 ) B e b a n B B M P e r a w a t a n L o k o m o t i f 
2 ) B e b a n B B M P e r a w a t a n G e r t J O n g 
3 ) B e b a n B B M P e r a w a t a n K e r e t a / K R D ^ R L K o m e r s i a l 
4 ) B e t j a n B B M P e r a w a t a n K e r e t a / K R D / K R L E k o n o m i 
5 ) B e b a n B B M P e r a w a t a n S a r a n a P e r k e r e t a a p i a n K h u s u s 
6 ) B e t i a n B B M P e r a w a t a n F a s i l i t a s , I n s t a l a s i d a n P e r i e n g k a p a 

3 1 0 . 9 0 3 . 0 3 1 . 7 2 4 

2 1 . 1 0 6 . 0 1 0 . 7 4 8 

1 6 4 . 9 7 7 . 7 1 0 

1 7 8 . 9 3 0 . 9 2 7 

3 . 9 8 9 . 3 7 7 . 6 2 1 

1 . 4 3 8 . 8 4 6 . 9 4 9 

1 9 . 8 1 7 . 6 0 9 , 5 9 4 

5 . 1 9 5 . 1 4 0 . 9 4 7 

5 3 . 2 5 1 . 7 3 4 
3 . 7 8 0 . 0 9 4 

1 . 1 3 7 . 1 8 7 . 4 8 5 
4 5 9 . 8 2 4 . 0 4 1 

8 0 6 . 0 4 0 . 1 9 4 

6 7 . 4 2 5 . 5 6 6 . 9 1 8 

5 . 3 9 4 . 7 3 3 . 5 6 5 

3 5 . 3 0 3 . 4 7 0 

4 . 3 2 9 . 0 9 1 

5 6 4 0 5 5 , 6 4 8 

1 2 6 . 4 8 8 . 4 2 5 

5 . 7 9 6 . 0 9 2 . 5 8 1 

8 9 8 . 3 2 2 5 4 0 

1 0 . 8 4 5 . 9 6 8 
6 2 1 . 7 4 0 

\ 1 7 4 . 5 7 9 . 9 8 4 
1 0 3 . 7 3 9 . 8 4 6 

2 0 9 . 6 0 0 . 7 5 2 
J u m l a h B B M P e r a w a t a n D i p o 2 . 4 6 0 . 0 8 3 . 5 3 3 4 9 9 . 5 8 9 - 2 9 0 



K L R E T A A P I I N 0 C N E 3 I A ( P E R S E R O ) 
. > O R A N L A B A R U G I D I V R E 3 S U M A T E R A S E L A T A N 
: t l O D E 3 1 D E S E M B E R 2 0 1 1 

U R A I A N 3 1 D E S E M B E R 2 0 1 1 3 1 D E S E M B E R 2 0 1 0 
i . B e b a n P e o a w a i P e r a w a t a n S a r a n a D i p o 
j . B e b a n O v e r h e a d P e r a w a t a n D i p o 

1 ) B e b a n P e g a w a i K a n t o r P e r a w a t a n S a r a n a D i p o 
2) B e b a n P e r x l u k u n q P e r a w a t a n S a r a n a D i p o 

6,£)S3.S74fl63 
G . 5 5 6 . 2 2 6 6 0 2 

. 4 . 0 5 9 9 5 3 . 7 9 6 
3 9 2 - 5 0 2 . 6 4 6 

J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i D i p o 6 3 - 9 9 3 . 1 7 9 4 9 9 1 4 . 7 9 1 . 3 7 1 . 0 5 2 
2 . 2 P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i B a l a i y a s a 

a . L o k o m o t i f 
b - K R D 

1 ) K R D K o m e r s i a l 
2 ) K R D E k o n o m i 

c . K R L 
1 ) K R L K o m e r s i a l 
2 ) K R L E k o n o m i 

d . K e r e t a 
1 ) K e r e t a K o m e r s i a l 
2 ) K e r e t a E k o n o m i 

e . G e r b o n g 
f . S a r a n a P e r k e r e t a a p i a n K h u s u s 
g . B e b a n P a a w a t a n F a s i l i t a s B a l a i y a s a 

„ 5 8 . 3 0 4 . 2 3 8 - 6 1 0 

2 0 , 4 3 7 . 8 9 0 

3 - 2 9 5 . 5 4 5 . 3 5 9 
2 3 4 6 9 0 2 4 1 6 

6 1 . 8 9 1 . 8 8 2 . 9 1 8 

2 . 9 2 8 . 4 1 9 . 2 6 6 

9 . 8 5 5 . 7 3 7 . 9 7 1 

7 0 2 - 5 7 5 . 9 1 0 
1 Q 7 q 7 ( Y i n 

1 4 4 ? f l q s i A H 

1 . 6 7 1 . 5 3 1 . 4 4 0 
h . B B M P e r a w a t a n 

1 ) B e b a n B B M P e r a w a t a n L o k o n x s t i f 
2 ) B e b a n B B M P e r a w a t a n G e r b o r v g 
3 ) B e b a n B B M P e r a w a t a n K e r e t a / K R D / K R L K o m e r s i a l 
4 ) B e t j a n B B M P e r a w a t a n K e r e t a / K R D / K R L E k o n o m i 
5 } B e b a n B B M P e r a w a t a n S a r a n a P e r k e r e t a a p i a n K h u s u s 
6 ) B e t 3 a n B B M P e r a ' - v a t a n F a s i l i t a s I n s t a l a s i d a n P e r i e n g k a p a 

3 . 0 4 0 . 4 7 1 . 6 3 0 5 9 0 . 4 2 5 . 4 8 5 

J u m l a h B B M P e r a w a t a n B a l a i y a s a 3 . 0 6 5 . 8 4 6 . 9 3 9 5 9 0 . 4 2 5 . 4 8 5 
i . P e b a n P e g a w a i P e r a w a t a n S a r a r t a B a l a i y a s a 
j . B e b a n O v e r h e a d P e r a w a t a n B a l a i y a s a 

1 ) B e t > a n P e g a w a i K a n t o r P e r a w a t a n S a r a n a B a l a i y a s a 

3 8 . 4 9 1 . 0 6 2 . 7 2 8 

1 5 . 0 8 5 . 1 6 7 . 1 3 1 
' t R a m 1 7 . 1 o i l JO.OD r. 1 r 4 . 7 0 4 

8 . 5 7 7 . 0 8 1 . 0 7 9 

2 . 7 0 9 . 6 2 5 3 4 1 
O C f V l 

2 7 9 7 , 2 4 2 6 0 9 J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i B a i a i y a s a O f i e O^irt ^ 7 < i 4 U 9 . 4 S 0 . O /O . O 0 9 4 1 . 3 5 2 . 9 7 0 . 2 6 6 
2 , 3 . B e t r a n P e n y u s u t a n G e d u n g d a n F a s i l i t a s P e r a w a t a n S a r a n a 

a . B e b a n P e n y u s u t a n G e d u n g O i n a s D i p o / B a l a i y a s a 
b. B e t r a n P e n y u s u t a n F a s i l i t a s P e r a w a t a n D i p o / B a l a i y a s a 

J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n 2 6 9 2 8 3 . 8 5 7 . 8 8 8 5 6 . 1 4 4 . 3 4 1 - 3 1 8 
3 . B e b a n P e n d u k u n g K a n t o r U n i t S a r a n a 

b. B e t i a n K a n t o r U n i t K o m e r s i a l A r r g k u t a n K A 
c B e t i a n G r i y a K a r y a 

3 . 6 1 3 . 6 5 8 . 3 9 9 

O- 1 1 4 - 4 4 0 - 0 4 7 
2 . 8 3 2 . 1 5 8 . 2 3 4 

_ 5 1 8 . 7 T a u 6 4 1 

A A A A Q f l D O ^ . XIZAJ. \}^0 

1 8 2 . 7 4 4 . 8 1 2 

J u m l a h B e b a n P e r x J u k i m g O p e r a s i o n a l 5 . 9 4 6 . 3 7 8 . ^ 7 5 1 . 7 9 4 . 9 1 0 
5 . B e b a n S e w a G u n a U s a h a S a r a n a d a n F a s i l i t a s B e n g k e l 
6 . B e b a n B B M A l l i n 
7 . B s b a n P e g a w a i O p e r a s i o n a l d a n K o m e r s i a l 

e . B e b a n P e g a w a i O p e r a s i N i a g a d a n K o m e r s i a l A n g k u t a n K A 
b. B e b a n P e g a w a i O p e r a s i S a r a n a 
c B e b a n P e g a w a i K a n t o r U n i t S a r a n a 

7 . 1 2 7 - 6 5 4 . 1 1 0 

. 2 8 . 4 6 5 i 0 1 6 . 3 4 5 
" 4 8 . 5 6 0 . 1 1 9 . 6 9 6 

2 . 3 4 4 . 0 9 7 . 0 4 3 

1 6 0 ? 6 7 4 1 f t 1 
1 . w V i . . 7 f ^ . 7 v 1 

. - 6 ^ 1 8 : 3 1 5 . 3 5 6 
9 . 4 3 8 . 9 3 1 . 1 7 0 

7 0 5 ? 5 g 5 4 3 
J u m l a h B e b a n P e g a w a i O p e r a s i o n a l d a n K o m e r s i a l 7 9 . 3 6 9 . 2 3 2 . 5 8 4 1 6 6 6 3 5 0 6 0 6 Q 

8 . B ^ s a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n 
a . B e t i a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n L o k o m o t i f 
b. B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D 

1 ) B e t i a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - K o m e r s i a l 
2 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - E k o n o m i 

3 5 . S 2 9 . 9 r i . 6 4 3 

2 8 5 . 0 7 1 . 1 4 4 

7 . 6 8 6 . 5 3 6 . 3 1 1 

5 8 1 . 6 4 5 , 2 1 7 
J u m l a h B e t i a n P e n v u s u t a n S a r a n a P e r k e r e t a a p i a n K R D / ^ 8 5 . 0 7 1 . 1 4 4 " • •• " 5 8 1 . 6 4 5 . 2 1 7 

c . B e b a n P e n y u s L t a n S a r a n a P e r k e r e t a a p i a n K R L 
1 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L - K o m e r s i a l 
2 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r p t a a p i a n K R I - F k o n n m i 

J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L 
d . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a 

1 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - K o m ) r s i a l 
2 ) B e b a n P e n y L r s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - E k o n o m i 

4 3 9 . 3 7 2 . 2 0 7 
7 4 4 . 9 3 7 . 4 9 6 

1 2 5 . 6 3 6 . 1 1 5 
2 4 8 . 3 1 2 4 9 9 

J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a 1 ^ : 3 0 0 . 7 0 3 ^ - ^ - 3 7 3 . 9 4 8 . 6 1 4 
e . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n G e r t i o n g 
E B e b a n P e n y u s u t a n S a r a n a K h u s u s P e r k e r e t a a p i a n 
Q; B e t i a n P e n y u s u t a n A s e t S e v r a a n - S a r a n a P e r k e r e t a a p i a n 

, , , 1 1 . 5 1 2 . 9 9 4 . 0 3 8 

• 1 

2 . 5 5 1 . 4 8 0 . 1 6 1 

J u m i a h B e t i a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n ; 4 8 . 8 1 2 . 3 4 6 . 4 2 8 1 1 . 1 9 2 . 6 1 0 . 3 0 3 

http://35.S29.9ri.643


. I X R P T A A P - > - X ; : t E S - \ ( P E R S E i ^ O ) 
P O R A N L A B A R U G I D I V R E 3 S U M A f E R A S E L A T A N 
R I O D E 3 1 D E S E M B E R 2 0 1 1 

U R A I A N 

B e b a n P e n d u k u n g A n g k u t a n K A 
a . B e b a n T u s l a h 

b. B e b a n A n g k u t a n L a n j u l 

3 1 D E S E M B E R 2 0 1 1 

6 7 1 7 3 6 8 1 8 
2JfQe 7 5 9 5 G 3 
3 . 3 6 8 < 9 6 3 8 1 

3 1 D E S E M B E R 2 0 1 0 

1 7 9 , 1 8 5 . 0 0 0 
.. 6 5 8 1 3 V 2 7 3 

J u m l a h B e b a n P e n d u k u n g A n g k u t a n K A 6 3 7 . 3 1 6 2 7 3 
1 0 . B e b a n T e n m i n a l P e t i K e m a s 

a . B e b a n O p e r a s i o n a l T e m i i n a l P e t i K e m a s 
b. B e b a n P e g a w a i T e r m i n a l P e t i K e m a s 
c B e b a n P e n d u k u n g T e r m i n a l P e t i K e m a s 

j u m l a h B e b a n T e r m i n a l P e t i K e m a s 
I V B e b a n A s u r a n s i 

Jumtah Beban Operasi Sarana 7 2 8 . 4 2 4 . 6 5 5 . 7 7 7 
——T-

1 5 5 . 1 3 6 . 4 8 9 . 0 1 3 
- n s ? r r — — — 

IF 

B e b a n O p e r a s i P r a s a r a n a ( B e b a n P e r a w a t a n P r a s a r a n a ) 
1 . B e b a n P e r a w a t a n P r a s a r a n a P e n d u k u n g A n g k u t a n K A 
2 B e b a n P e r a w a t a n d a n O p e r a s i P r a s a r a n a P e r k e r e t a a p i a n ( I M O ) 

a . B e b a n P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 
1 ) B e b a n P e r a w a t a n - B a n g u n a n S t a s i u n 
2 ) J a l a n R e l 
3 ) J e m t j a t a n d a n T e r o w o n g a n 
4 ) S i n / a l d a n T e l e k o m u n i k a s i 
5 ) P u s a t L i s t r i k A J i r a n A l a s 
6 ) P e r a l a t a n K h u s u s P r a s a r a n a 
7 ) B e b a n R e n w a s S T D S 

_ 8 ] _ B e t i a n B B M M e k a n i k P r a s a r a n a 

5 . 9 0 8 . 9 3 4 1 3 6 

. V 9 8 6 6 3 V 3 5 4 
• 1 2 3 , 9 4 4 . 7 9 3 8 0 1 
• 1 1 . 1 5 0 . 4 3 7 . 3 4 4 

1 1 . 5 1 8 6 0 0 1 0 7 

J 7 1 , 7 5 0 0 0 0 

1 1 4 . 7 2 4 . 9 7 2 

3 3 3 . 0 5 1 6 3 7 
1 0 . 7 9 9 . 3 7 5 . 2 1 7 

2 8 4 . 9 6 9 5 5 7 
6 1 7 . 0 1 6 . 4 2 5 

J u m l a h B e b a n P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 1 4 8 6 7 2 2 1 2 6 0 6 1 2 0 3 4 , 4 1 2 8 3 6 
b. B e b a n P e g a w a i P r a s a r a n a P e r k e r e t a a p i a n 

1 ) G e b a n P e g a w a i P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 
2 ) B e t > a n P e g a w a i P e n g o p e r a s i a n P r a s a r a n a P e r k e r e t a a p i a n 
3 ) B e t i a n P e g a w a i R e n w a s 

J 2 8 3 4 0 . 3 5 5 8 2 6 
4 0 . 4 6 3 . 5 2 8 7 8 4 

• ' 1 3 7 1 0 . 4 8 3 6 1 2 
8 2 ^ ^ 1 4 3 6 8 2 2 2 

6 - 3 1 6 . 4 5 7 . 8 9 9 
7 . 4 8 5 . 2 8 2 - 2 8 7 
2 . 9 3 6 . 9 3 5 . 0 1 1 

J u m l a h B e t i a n P e g a w a i P r a s a r a r . a P e r k e i e t a a p i a n 
6 9 4 5 4 3 9 8 5 8 

• 1 6 . 7 3 8 6 7 5 . 1 9 7 
c B e t i a n U m u m P r a s a r a n a 1.502.479 6 3 6 
J u m l a h B e b a n P e r a w a t a n d a n O p e r a s i P r a s a r a n a P e r k e r e t a a p i a n ( I M O ) 2 3 8 1 3 2 . 0 2 0 6 8 6 3 0 . 2 7 5 . 5 6 7 - 6 6 9 
B e t i a n S e w a P r a s a r a n a ( T A G ) 

a n P e n y u s u t a n A T P r a s a r a n a 
3 b a n S t a s i u n 

B e t i a n P e g a w a i S t a s i u n 
B e t i a n P e n d u k u n g S t a s i u n 

2 . 3 1 3 6 9 5 . 6 2 0 

2 6 . 4 4 6 . 7 1 8 . 6 1 5 
3 . 4 5 5 . 4 0 9 . 5 9 9 

. 2 9 6 . 1 2 3 . 9 7 9 

5 . 0 1 3 . 9 0 7 . 9 9 5 

J u m l a h B e t i a n S t a s i u n 2 9 ^ ^ 2 8 - 2 1 4 . 5 . 0 1 3 . 9 0 7 , 9 9 5 
i n K 3 
a n A s u r a n s i P e n y e t e n g g a r a a n P r a s a r a n a 

6 4 6 7 . 5 6 8 . 4 1 5 

jiah Beban Operasi Prasarana (Beban Perawatan Prasan 281.724.347.072 35.700.324.615 
L p p t i m a l i s a s i A s e l 

P e r a w a t a n A s e t P r o p e r t y P T . K A I 
P e n d u k u n g K a n t o r U n i t K o m e r s i a l - P r o p e r t y 

? b a n P e g a w a i K o m e r s i a l - P r c p e r t y - O p t i m a l i s a s i 
^ b a n P e n v u s u t a n A T ( A s e t P r o p o r t y ) 

1 9 3 . 3 7 3 . 5 2 6 
8 0 1 . 1 2 7 . 0 8 4 
4 5 0 . 7 4 3 . 1 5 6 

jjah Beban Optimalisasi Aset 1.445.743.766 
BEBAN POKOK PENJUALAN 1.011.594.746.615 190.836.813.628 

fOPERASr 776.714.837.880 
( B I A Y A U M U M ) 
' e g a w a i U m u m 

j i b a t s n P a s c a K e r j a ( P S L ) 
J m u m d a n A d m i n i s t r a s i 

R a p a t / A k o m o d a s i 
I P e n j a l a n a n D i n a s 

L A T 
, I A T K 
y a K e r u m a h t a n g g a a n 

: I n v e n t a r i s 
I P e n g i r i m a n B a r a n g 
I P e n j u a l a A K a n t o r P u s a t 
I P e n d i d i k a n 
l U t b a n g 
I P e m e r i k s a a n 
I K e h u m a s a n 
! . A d m i n i s t r a s i 
i M e s s 

3 2 . 4 2 3 . 9 5 7 . 3 2 0 

) . 6 4 3 . 7 3 9 . 6 3 2 
8 5 1 . 8 1 6 . 2 4 8 

3 . 1 4 8 . 9 7 9 . 5 1 0 
1 - 3 2 4 . 4 1 8 . 7 4 6 
8 , 9 0 7 . 4 2 8 . 1 5 3 
1 . 3 8 0 . 0 2 0 . 0 3 3 

S . 4 7 0 , 5 2 0 
1 , 6 2 7 . 5 4 9 . 0 3 8 

7 5 7 . 4 5 4 . 2 6 8 
5 1 . 4 1 3 . 7 5 0 

2 1 4 . 9 8 2 1 2 8 
2 6 8 . 1 9 1 . 8 6 4 

5 . 0 0 5 . 4 0 7 . 4 9 0 

a n U m u m d a n A d m i n i s t r a s i 
A T L a i n n y a ( F a s i l i t a s U m u m ) 

2 5 . 1 8 6 . 8 7 1 . 3 8 0 
3 0 0 7 5 9 1 6 5 0 

3 4 5 . 0 0 3 . 0 3 0 
*n Usaha .60,863^423(380 

205.368.043.622 

6 . 6 3 4 . 9 2 7 . 2 1 6 

. ^ 5 2 5 . 2 4 4 4 9 2 
2 3 0 . 2 2 3 . 1 4 8 
5 9 6 . 0 6 8 . 2 0 9 
3 9 9 . 4 1 2 . 8 8 3 
2 7 9 . 6 8 0 . 2 7 4 

- 5 3 . 6 4 3 . 1 8 2 
5 . 4 7 0 . 5 2 0 

5 4 . 9 0 0 . 8 0 9 
1 8 . 7 1 9 . 2 5 0 

- - 4 8 , 7 1 3 . 7 5 0 

6 1 . 4 0 5 . 5 0 0 
9 6 4 , 8 6 4 , 6 6 0 

3 2 3 8 . 3 5 3 . 6 7 7 
6 3 1 . 9 1 5 0 3 2 

r lOJOS.196:927 



: E R E T A A P I I N D O N E S I A ( P E R S E R O ) 

) R A N L A B A R U G I D I V R E 3 S U M A T E R A S E L A T A N 

O D E 3 1 D E S E M B E R 2 0 1 1 

U R A I A N 3 1 D E S E M B E R 2 0 1 1 3 1 D E S E M B E R 2 0 1 0 

A(RiJGI) USAHA 715.751.414.S00 194.862.847.695 
) A P A T A N / B E B A N N O N O P f c r t h b l 

A P e n d a p a t a n N o n O p e r a s i 
1 B u n g a / D e p o s i t o / J a s a G i r o 

2 P e n d a p a t a n N o n O p e r a s i L a i n n y a 
4 9 1 . 8 2 1 . 3 7 4 

1 2 . 2 1 6 . 6 1 0 . 0 7 4 
2 4 5 . 6 4 0 . 1 2 6 

2 - 9 4 3 - 3 6 6 - 2 1 4 
J u m l a h P e n d a p a t a n N o n O p e r a s i 1 2 . 7 0 8 - 4 3 1 . 4 4 8 3 . 1 8 9 . 0 0 6 . 3 4 0 

1 , 0G03*l L . a i n - ( d r n 
2 B e b a n S e l i s i h P e f h i t u n c j a n / R e k o n s i l i a s i 

i o n HQC n n n 

( 3 . 8 1 2 . 4 3 3 . 3 9 8 ) 
A(RUGI) NON OPERASI 16.231.969.846 3.189.006.340 
A(RUGI) SEBELUM KERUGIAN LUAR BIASA 731.983.384.346 .198.051.854.035 
A(RUGI} LUAR BIASA - -
VRUGI) SEBELUM BUNGA DAN PAJAK PENGHASILAN 731.983.384.346 198.051.854.035 
iA 
^(RUGI) SETELAH BUNGA 731.983.384.346 198.051.854.035 
N P A J A K P E N G H A S I L A N 

A . P a j a k K i n i 
8. P a j a k T a n g q u t u r . 

\(R\JG\) BERSIH / 731.983.384.346 Z\ 198.051.854.035 

http://715.751.414.S00


PT. KERETA API INDONESIA (PERSERO) 

LAPORAN LARA RUGI KOMPREHENSF 

PGRIODE 1 JANUARI S.D 31 DESEMBER 2 0 1 2 
DIVISI REGIONAL 111 SUMATERA SELATAN 

( SETELAH AUDITED ) 

U R A I A N P E R 3 1 D E S 2 0 1 2 P E R 3 1 D E S 2 0 1 1 3 6 ( 2 / 3 ) 
J 2 3 4 

P E N D A P A T A N O P E R A S I 
A . P e n d a p a t a n A n g k u t a n K A P e n u m p a n g 

1 . K e l a s E k s e k u t i f 1 4 . 5 6 1 . 1 6 9 , 5 0 0 1 3 , 8 9 9 , 6 7 1 , 0 0 0 1 0 5 
2 . K e l a s B i s n i s 1 7 , 3 5 0 , 2 3 3 , 5 0 0 2 6 , 0 9 4 , 8 3 5 , 7 5 0 6 6 
3 . K e l a s E k o n o m i 1 5 , 5 9 2 , 0 8 9 , 2 5 0 1 7 , 1 5 9 , 5 0 5 , 1 2 5 9 \ 

J u m l a l i P e n d a p a t a n A n g k u t a n K A P e n u m p a n g 4 7 , 5 0 3 , 4 9 7 , 2 5 0 5 7 , 1 5 4 , 0 1 1 , 8 7 5 8 3 
Q. P e n d a p a t a n A n g k u t a n K A B a r a n g 

1 . K A B a r a n g B a t u B a r a 1 , 8 1 9 , 3 5 0 , 3 8 9 , 8 0 9 1 , 5 8 1 , 5 1 1 , 2 0 6 , 1 0 0 1 1 5 
2 . K A B a r a n g B a h a n B a k a r M i n y a k ( B B M ) 7 3 , 8 2 4 , 0 3 8 , 7 1 0 7 4 1 1 4 3 4 7 5 7 1 i n n 
3 . K A B a r a n g P e t i K e m a s 
4 . K A P a r a n g S e m e n 2 9 , 1 8 9 . 2 2 7 . 8 0 0 2 5 , 8 2 2 , 5 6 9 , 9 0 0 1 1 3 
5 , K A B a r a n g P e r k e b u n a n 3 2 , 9 1 7 , 4 4 6 , 9 1 2 3 3 7 2 2 8 2 2 9 8 8 9 8 
G. K A B a r a n g P a r c e l / H a n t a r a n 
7 . K A B a r a n g L o g a m / B e s i B a j a 
8 . K A B a r a n g l a i n n y a 7 1 1 , 4 1 1 , 7 9 9 6 , 4 5 5 , 3 4 6 , 0 7 8 1 1 
J u m l a h P e n d a p a t a n A n g k u t a n K A B a r a n g 1 , 9 5 5 , 9 9 3 . 1 1 5 , 0 3 0 1 , 7 2 1 , 6 2 6 , 2 9 2 , 6 3 7 1 1 4 

C . P e n d a p a t a n P e n d u k u n g A n g k u t a n K A 
I . S u p l i s i 3 6 , 6 9 9 , 1 2 5 1 1 8 , 5 9 2 , 1 2 5 3 1 
2 B a g a s i 4 , 9 6 1 , 0 0 0 
3 . P e n d a p a t a n A n g k u t a n L a n j u t a n 2 , 9 1 9 , 1 0 7 , 5 2 0 
4 . P e n d a p a t a n P e n d u k u n g A n g k u t a n K A L a i n n y a 

J u m l a h P e n d a p a t a n P e n d u k u n g A n g k u t a n K A 3 6 , 6 9 9 , 1 2 5 3 , 0 4 2 , 7 6 0 , 6 4 5 1 
D . P e n d a p a t a n U s a h a N o n A n g k u t a n 

1. P e n d a p a t a n P i h a k k e - 3 (i'enjuaian J a s a T e k h n l s J 4 , 5 9 9 , 2 1 9 , 3 2 7 ^ J " r , f ——, f 4 / 7 l f i 7 
J, JOJ. 2 . P e n d a p a t a n O p t i m a l i s a s i A s e t 

a . S e w a M e r . y e w a 9 , 3 8 7 , 2 6 9 , 8 3 4 fi 1 9 6 4 7 5 7 7 5 
b . P e n d a p a t a n K S O 
c . P e n d a p a t a n K S U 

J u m l a h P e n d a p a t a n O p t i m a l i s a s i A s e t 9 3 8 7 2 6 9 8 3 4 5 1 4 A 4 7 5 7 7 5 1 7 1 
3 . P e n d a p a t a n N o n A n g k u t a n L a i n n y a 9 5 3 4 6 8 9 6 

J u m l a h P e n d a p a t a n U s a h a N o n A n g k u t a n 1 3 , 9 8 6 , 4 8 9 , 1 6 1 6 4 8 6 5 1 9 3 3 8 7 1 5 4. lo 
E. K o m p e n s a s i P e m e r i n t a h 

1 I T n n f r i h l P ^ m o f i n t s d C A h a a a i h a n d i t t a t u a U h a n n a t a . t a n a n n . . ( . l i t m c o l 
±- f v o i u i i u u d i r e T i i e d i K d i i s e u a g a i u e n i u K K e w a j i o a n p e i a y a n a n p u D i i K ( r ^ u j 2 . K o n t r i b u s i P e m e r i n t a h s e b a g a i s u b s i d i a n g k u t a n p e r i n t i s -
3 . K o n t r i b u s i N e g a r a u n t u k P e n y e d i a a n P r a s a r a n a ( I M O l 

J u m l a h K o m p e n s a s i P e m o r l n t a h 
M L A H P E N D A P A T A N O P E R A S I 2 , 0 1 7 , 5 1 9 , 8 0 0 , 5 6 6 1 . 7 8 8 , 3 0 9 , 5 8 4 , 4 9 5 1 1 3 
3 A N P O K O K P E N J U A L A N 

A . B e b a n O p e r a s i S a r a n a 
1 . B e b a n B B M d a n U s t r l k A l l r a n A t a s 2 7 5 , 7 1 6 , 9 6 3 , 6 6 2 3 1 0 , 9 0 3 , 0 3 1 , 7 2 4 8 9 
2 . P e r a w a t a n S a r a n a P e t k e r e t a a p i a n 

2 . 1 . P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i D i p o 
a . L o k o m o t i f 1 9 , 5 6 3 , 5 1 5 , 9 3 0 2 1 , 1 0 6 , 0 1 0 , 7 4 8 9 3 
b . K R D 

1 6 4 , 9 7 7 , 7 1 0 
178.930.927 

2 1 3 
1 7 0 

1 | K R D K o m e r s i a l ^ 
2 | K R O E k o n o m i 

3 5 0 , 8 6 5 , 2 0 0 
3 0 4 , 1 4 5 , 2 0 0 

1 6 4 , 9 7 7 , 7 1 0 
178.930.927 

2 1 3 
1 7 0 

c . K R L 
1 ) K R L K o m e r s i a l 
2 ) K R L E k o n o m i \ -

d . K e r e t a 
\ -

1 ) K e r e t a K o m e r s i a l 1 , 5 1 0 , 5 9 7 , 5 5 1 3 , 9 8 9 , 3 7 7 , 6 2 1 . - '8 

2 } K e r e t a E k o n o m i 1 , 1 8 7 , 1 8 1 , 9 0 2 1 , 4 3 8 , 8 4 6 , 9 4 9 iJ3 
e . G e r b o n g 1 0 , 1 8 0 , 9 9 6 . 0 3 2 1 9 , 8 1 7 , 6 0 9 . 5 9 4 5 1 

f . S a r a n a P e r k e r e t a a p i a n K h u s u s 



PT. KERETA API INDONESIA (PERSERO) 
Lr,Po : ;AN LABA ;IUGI KOMPREHENSIF 

PERIODE 1 JANUARI S.D 31 DESEMBER 2012 
DIVISI REGIONAL III SUMATERA SELATAN 

(SETEUH AUDITED) 

U R A I A N P E R 3 1 D E S 2 0 1 2 P E R 3 1 D E S 2 0 1 1 % ( 2 / 3 
' — 1 2 3 4 

£. B e b a n P e r a w a t a n F a s i l i t a s D i p o 5 , 3 7 5 , 7 6 8 , 9 7 1 5 , 1 9 5 , 1 4 0 , 9 4 7 1 0 

h . B B M P e r a w a t a n 
1 ) B e b a n B B M P e r a w a t a n L o k o n . r ~ ; i r 1 4 0 , 8 1 2 , 5 9 2 5 3 , 2 5 1 , 7 3 4 2 6 
2 ) E l e b a n B B M P e r a w a t a n G e r b o n g 7 , 6 9 3 , 2 8 2 3 , 7 8 0 , 0 8 4 2 ( ) . 
3 ) B e b a n B B M P e r a w a t a n K e r e t a / K R D / K R L K o m e r s i a l 1 , 7 1 6 , 9 4 2 , 6 8 2 1 , 1 3 7 , 1 8 7 , 4 8 5 1 5 
4 } B e b a n B B M P e r a w a t a n K e r e t a / K R D / K R L E k o n o m i 3 1 1 , 3 1 3 , 7 2 3 4 5 9 , 8 2 4 , 0 4 1 61 
5 ) B e b a n B B M P e r a w a t a n S a r . i n a P e r k e r e t a a p i a n K h u s u s • 

6 ) B e b a n B B M P e r a w a t a n F a s i l i t a s , I n s t a l a s I d a n P e r i e n g k a p a 9 2 4 , 6 8 1 , 6 0 9 8 0 6 , 0 4 0 . 1 9 4 1 1 1 
J u r n l a h B B M P e r a w a t i n D i p o 3 , 1 0 1 , 4 4 3 , 8 8 8 2 , 4 6 0 , 0 8 3 , 5 3 8 1 2 ( 

i . B e b a n P e g a w a i P e r a w a t a n S a r a n a D i p o 1 8 , 4 3 1 . 9 2 1 
j . B e b a n O v e r t i e a d P e r a w a t a n D i p o 

1 ) B e b a n P e g a w a i K a n t o r P e r a w a t a n l a r a n a D i p o 7 , 9 3 9 , 3 9 3 , 0 6 0 6 . 0 8 3 , 9 7 4 , 8 6 3 1 3 C 
2 ) B e b a n P e n d u k u n g P e r a w a t a n S a r a n a D i p o 1 . 6 2 4 , 3 6 5 , 9 3 2 3 , 5 5 8 , 2 2 6 , 6 0 2 4 6 

J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i D i p o 5 1 , 1 5 6 , 7 0 5 , 6 8 7 6 3 , 9 9 3 , 1 7 9 / 9 9 8C 
2.2. P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i B a i a r y a i a 

a . L o k o m o t i f 6 7 , 1 3 4 , 1 5 4 , 0 1 4 * 5 8 , 3 0 4 , 2 3 8 , 8 1 0 l i s 
b . K R D 

1 ) K R D K o m e r s i a l 
2 ) K R D E k o n o m i 2 0 , 4 3 7 . 8 9 0 

c . K R L 
1 ) K R L K o m e r s i a l 
2 ] K R L E k o n o m i 

d . K e r e t a 
1 ) K e r e t a K o n w s l a ; 3 , 2 5 2 , 3 6 1 . 7 4 1 7 , 2 9 5 , 5 4 5 , 3 5 9 9 9 
2 ) K c r o t a E k o n o m i 2 . 6 8 9 . 1 0 5 , 6 2 7 2 , 3 4 6 . 9 0 2 . 4 1 5 1 1 5 

e . G e r b o n g . 5 8 , 4 6 3 , 5 0 0 , 6 5 9 6 1 , 8 9 1 . 8 8 2 , 9 1 8 9 4 
f , S a r a n a P e r k e r e t a a p i a n K h u s u s 
g . B e b a n P e r a w a t a n F a s i l i t a s B a l a i y a s a 2 . 4 1 1 , 4 7 0 , 7 3 2 2 , 9 2 8 . 4 1 9 , 2 6 6 62 
h B B M P e r a w a t a n 

1 ) B e b a n B B M P e r a w a t a n L o k o n - o t i f 
2 J B e b a n B B M P e r a w a t a n G e r t x m g 
3 ) B e b a n B B M P e r a w a t a r i K e r e t a / K R D / K R L K o m e r s i a l _ 

4 ) B e b a n B B M P e r a w a t a n K e r e t a / K R D / K R L E k o n o m i 2 , 2 4 2 , 0 6 1 , 9 7 4 3 , 0 4 0 , 4 7 1 , 6 3 0 7 4 
5 ) B e b a n B B M P e r a w a t a n S a r a n a P e r k e r e t a r p i a n K h u s u s 
6 ) B e b a n B B M P e r a w a t a n F a s i l i t a s , I n s t a l a s i d a n P e r i e n g k a p a 3 7 , 5 4 4 , 7 3 2 2 5 , 3 7 5 , 3 0 9 1 4 8 
J u m l a h B B M P e r a w a t a n B a l a i y a s a 2 , 2 7 9 , 6 0 6 , 7 0 8 3 , 0 6 5 , 8 4 6 . 9 3 9 7 4 

1. B e b a n P e g a w a i P e r a w a t a n S a r a n a B a l a i y a s a 3 5 , 1 4 8 , 9 6 8 , 3 3 7 3 8 . 4 9 1 , 0 6 2 . 7 2 8 9 1 
J. B e b a n O v e r h e a d P e r a w a t a n B a l a i y a s a 

1 ) B e b a n P e g a w a i K a n t o r P e r a w a t a n S a r a n a B a l a i y a s a 1 5 , 8 8 4 , 6 1 4 , 5 9 2 1 9 , 0 8 5 , 1 6 7 , 1 3 1 8 3 
2 ) B e b a n P e n d u k u n g P e r a w a t a n S a r a n a B a l a i y a s a 7 , 4 9 6 , 3 4 1 , 9 7 4 1 5 . 8 6 3 , 1 7 4 , 9 3 2 4 7 

J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n d i B a l a i y a s a 1 9 4 , 7 6 0 , 1 2 4 , 3 8 2 2 0 5 , 2 9 0 , 6 7 8 , 3 8 9 9 5 
2 . 3 . B e b a n P e n y u s u t a n G e d u n g d a n F a s i l i t a s P e r a w a t a n S a r a n a 

a . B e b a n P e n y u s u t a n G e d u n g O i n a s D I p o / B a i a l y a s a - -

b . B e b a n P e n y u s u t a n F a s i l i t a s P e r a w a t a n D i p o / B a l a i y a s a - -

J u m l a h P e r a w a t a n S a r a n a P e r k e r e t a a p i a n 2 4 5 , 9 1 6 , 8 3 0 , 0 6 9 2 6 9 . 2 8 3 , 8 5 7 , 8 8 8 9 1 
3 . B e b a n P e n d u k u n g K a n t o r U n i t S a r a n a 1 , 0 1 3 , 7 1 0 , 9 3 2 3 , 6 I 3 , & ' S 8 , 3 9 9 2 8 

4 . B e b a n P e n d u k u n g O p e r a s i 
a . B e b a n K a n t o r U n i t O p e r a s i 1 , 5 1 4 , 4 6 1 . 8 6 2 3 , 1 1 4 , 2 2 0 , 0 2 9 4 9 

b . B e b a n K a n t o r U n i t K o m e r s i a l A n g k u t a n K A \ 1 , 1 8 0 , 1 4 9 , 5 8 7 2 , 8 3 2 . 1 5 8 , 2 3 4 4 2 

c . B e b a n G r i y a K a r y a 8 1 2 , 6 3 7 , 2 7 3 
J u m i a h B e b a n P e n d u k u n g O p e r a s i o n a l 3 , 5 0 7 , 2 4 8 , 7 2 2 5 , 9 4 6 , 3 7 8 , 2 6 3 5 9 

5 . B e b a n S e w a G u n a U s a h a S a r a n a d a n F a s i l i t a s B e n g k e l 
6 . B e b a n B B M A l l I n 8 , 2 9 0 , 4 9 8 , 8 6 6 7 , 1 2 7 , 6 5 4 , 3 3 0 1 3 6 

7 . B e b a n P e g a w a i p p e r a s l o n a t d a n K o m e r s i a l 
a . B e b a n P e g a w a i O p e r a s i N I a g a d a n K o m e r s i a l A n g k u t a n K A 2 6 , 1 4 3 , 2 8 7 , 4 3 9 2 8 , 4 6 5 , 0 1 5 , 8 4 5 9 2 

b . B e b a n P e g a w a i O p e r a s i S a r a n a 8 0 , 8 5 8 , 8 8 1 , 2 8 2 4 8 , 5 6 0 , 1 1 9 , 6 9 6 1 6 7 

c . B e b a n P e g a w a i K a n t o r U n i t S a r a n a 2 , 8 9 0 , 8 5 0 , 1 1 2 2 , 3 4 4 , 0 9 7 , 0 4 3 1 2 3 

J u m t a h B e b a n P e g a w a i O p e r a s i o n a l d a n K o m e r s i a l 1 0 9 , 8 9 3 , 0 1 8 , 8 6 3 7 5 , 3 6 9 , 2 3 2 , 5 8 4 U B 



PT. KERETA API INDOMESIA (PERSERO) 

lAPORAN LABA RUGI KOMPREHENSIF 

PERIODE 1 JANUARI S.D 31 DESEMBER 2012 

DIVISI REGIONAL IN SUMATERA SELATAN 

( SETELAH AUDITED ) 

U R A I A N P E R 3 1 D E S 2 0 1 2 P E R 3 1 D E S 2 0 1 1 % ( 2 / 3 ) 
I 2 3 4 

8 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n 
a . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a o i a n L o k o m o t i f 
b . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D 

1 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - K o m e r s i a l 
2 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - E k o n o m i 

5 4 , 0 2 1 , 2 3 1 , 3 3 5 

2 6 7 , 5 2 1 , 9 6 4 

3 5 , 8 2 9 , 9 7 1 , 5 4 3 

2 8 5 . 0 7 1 , 1 4 4 

I S l 

9 4 
J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D 2 6 7 , 5 2 1 , 9 6 4 2 8 5 , 0 7 1 , 1 4 4 9 4 

( . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L 
1 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K H L - K o m e r s i a l 
2 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L - E k o n o m i -

J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L 
d . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a 

1 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - K o m e r s i a l 
2 ) B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - E k o n o m i 

5 0 6 , 0 4 0 . 3 5 1 4 3 9 , 3 7 2 , 2 0 7 
7 4 4 , 9 3 7 , 4 9 6 

l i s 

J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a 5 0 6 , 0 4 0 . 3 5 1 1 , 1 8 4 , 3 0 9 , 7 0 3 4 3 
c . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n G e r b o n g 
1. B e b a n P e n y u s u t a n S a r a n a K h u s u s P e r k e r e t a a p i a n 
g . B e b a n P e n y u s u t a n A s e t S e w a a n - S a r a n a P e r k e r e t a a p i a n 

2 1 , 8 3 6 , 3 4 8 , 0 1 3 
-
-

1 1 , 5 1 2 , 9 9 4 , 0 3 8 
-
• 

1 9 0 

• 

-
J u m l a h B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n 7 6 , 6 3 1 . 1 4 1 , 6 6 3 4 8 , 8 1 2 , 3 4 6 . 4 2 8 1 5 7 

9 . B e b a n P e n d u k u n g A n g k u t a n K A 
a . B e b a n T u s l a h 

b . B e b a n A n g k u u n L a n j u t 
3 6 5 , 4 7 5 . 0 0 0 

1 8 3 , 7 9 4 , 6 1 8 
6 7 1 , 7 3 6 , 8 1 8 

2 , 6 9 6 , 7 5 9 , 5 6 3 
5 4 

7 
J u m l a h B e b a n P e n d u k u n g A n g k u t a n K A 5 4 9 , 2 6 9 , 6 1 8 3 , 3 6 8 , 4 9 6 , 3 8 1 1 6 

1 0 . B e b a n T e r m i n a l P e t i K e m a s 
a . B e b a n Operasional Terminal Peti Kemas 
b . B e b a n P e g a w a i T e r m i n a l P e t i K e m a s 
c . B e b a n P e n d u k u n g T e r m i n a l P e t i K e m a s 

J u m l a h B e b a n T e r m i n a l P e t i K e m a s 
1 1 . B e b a n A s u r a n s i 

J u m l a h B e b a n O p e r a s i S a r a n a 7 2 1 , 5 1 8 , 6 8 2 , 3 9 5 7 2 8 , 4 2 4 , 6 5 5 , 7 7 7 9 9 

1 . B e b a n O p e r a s i P r a s a r a n a ( B e b a n P e r a w a t a n P r a s a r a n a ) 
1 . B e b a n P e r a w a t a n P r a s a r a n a P e n d u k u n g A n g k u t a n K A 
2 . B e b a n P e r a w a t a n d a n O p e r a s i P r a s a r a n a P e r k e r e t a a p i a n ( I M O ) 

a . B e b a n P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 
1 ) B e b a n P e r a w a t a n - B a n g u n a n S t a s i u n 
2 ) J a l a n R e l 

3 ) J e m b a t a n d a n T e r o w o n g a n 
4 ) S i n y a l o a n T e l e k o m u n i k a s i 
5 ) P u s a t U s t r i k A l i r a n A t a s 
6 ) P e r a l a t a n K h u s u s P r a s a r a n a 
7 ) B e b a n R e n w a s S T D S 
8 ) B e b a n B B M M e k a n i k P r a s a r a n a 

2 , 5 3 4 , 5 3 1 , 9 1 3 

1 , 1 9 7 , 5 5 6 , 3 8 4 
8 2 , 2 6 8 , 2 5 4 , 1 7 7 
1 0 , 3 2 8 , 4 8 2 , 1 2 7 
1 0 . 9 6 5 , 7 2 9 , 5 5 4 

-

9 3 . 8 2 8 , 9 0 5 

5 , 9 0 8 . 9 3 4 , 1 3 6 

1 , 9 8 6 , 6 3 1 , 3 5 4 
1 2 3 , 9 4 4 , 7 9 3 , 8 0 1 

1 1 , 1 5 0 , 4 3 7 , 3 4 4 
1 1 , 5 1 8 , 6 0 0 , 1 0 7 

-

7 1 . 7 5 0 , 0 0 0 

4 , 1 4 1 

8 
9 8 

1 4 6 , 1 3 8 
J u m l a h B e b a n P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 1 0 4 , 8 5 3 . 8 5 1 , 1 4 7 1 4 8 , 6 7 2 . 2 1 2 , 6 0 6 

b . B e b a n P e g a w a i P r a s a r a n a P e r k e r e t a a p i a n 
1 ) B e b a n P e g a w a i P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 
2 ) B e b a n P e g a w a i P e n g o p e i a s l a n P r a s a r a n a P e r k e r e t a a p i a n 
3 ) B e b a n P e g a v - a l R e n w a s 

3 1 , 9 3 0 , 1 5 3 , 3 7 4 
4 8 , 4 0 4 , 3 6 4 , 5 7 3 
1 6 , 5 6 0 , 2 8 6 . 7 9 4 

2 2 , 3 4 0 , 3 5 5 , 8 2 6 
4 0 , 4 6 3 , 5 2 8 , 7 8 4 
1 3 , 7 1 0 , 4 8 3 , 6 1 2 

1 7 1 
4 1 

7 0 7 

j u m l a h B e b a n P e g a w a i P r a s a r a n a P e r k e r e t a a p i a n 9 6 , 8 9 4 , 8 0 4 , 7 4 1 8 2 , 5 1 4 , 3 6 8 , 2 2 2 6 
c . B e b a n U m u m P r a s a r a n a 4 , 7 7 4 , 6 0 6 , 7 5 7 6 , 9 4 5 , 4 3 9 . 8 5 8 2 . 9 7 4 
J u m l a h B e b a n P e r a w a t a n d a n O p ^ - r a s i P r a s a r a n a P e r k e r e t a a p i a n ( I M O ) 2 0 6 , 5 2 3 , 2 6 2 , 6 4 5 2 3 8 , 1 3 2 . 0 2 0 , 6 8 6 

3 . B e b a n S e w a P r a s a r a n a ( T A C ) 
4 . B e b a n P e n y u s u t a n A T P r a s a r a n a / A m o r t i s a s i P r a s a r a n a 
5 . B e b a n S t a s J u n 

a . B e b a n P e g a w a i S t a s i u n 
b . B e b a n P e n d u k u n g S t a s i u n 

1 , 2 5 9 , 9 9 0 , 4 2 9 

2 5 , 1 6 2 , 2 4 4 , 3 2 9 
3 , 6 7 5 , 1 3 6 , 8 1 1 

2 , 3 1 3 , 6 9 5 , 6 2 0 

2 6 . 4 4 6 . 7 1 8 , 6 1 5 
3 , 4 5 5 , 4 0 9 , 5 9 9 

• 4 
8 3 5 

J u m l a h B e b a n S t a s i u n 2 8 , 8 3 7 , 3 8 1 , 1 4 0 2 9 , 9 0 2 , 1 2 8 , 2 1 4 4 7 



PT. KERETA API INDONESIA (PERSERO) 
LAPORAN LABA HOGI KOMPREHENSIF 

PERIODE 1 JANUARI S.D 31 DESEMBER 2012 
DIVISI REGIONAL III SUMATERA SELATAN 

( SETELAH AUDITED) 

U R A I A N P E R 3 1 D E S 2 0 1 2 P E R 3 1 D E S 2 0 1 1 % ( 2 / 3 ) 
1 A H 

6 . B e b a n K a 1 4 t f t a RAf, R'^A Q At^i ELfifi A^f^ 

7 , B e b a n A s u r a n s i P e n y e l e n g g a r a a n P r a s a r a n a 
J u m l a h B e b a n O p e r a s i P r a s a r a n a ( B e b a n P e r a w a t a n P r a s a r a n a ) 2 5 3 , 3 2 0 , 0 1 2 , 9 8 1 2 R ] 7 2 4 1 4 7 0 7 7 

r R c h a n O n f i m ^ t l ^ a s l A s e t 
1 B e b a n P e r a w d t a n A s e t P r o p e r t Y P T - K A I 1 , 3 5 8 , 2 2 0 , 8 4 6 1 9 1 R 7 1 * i 7 f i 
2 B i a y a P e n d u k u n g K a n t o r U n i t K o m e r s i a l - P r o o e r t y 7 0 4 6 1 S S S I 

' V A a*, J J * 

ftOl 1 7 7 n f t 4 i m 
XU£. 3 B e b a n P e g a w a i K o m e r s i a l - P r o p e r l y - O p t i m a l i s a s i 8 1 4 , 1 3 4 , 7 5 3 4 S n 7 4 V I S f i 

A n ^ K s n P p n u L i ^ i i t ^ i n A T f A x p t P m n p r t v l 

k i i m l - ^ h n p K s n O f t f i m A l i ^ 3 < j / i < P t 2 R 7 f i 1 7 1 1 S n 1 AAK 7j17 T t t b / , b Z / 
i i iBAi A u a r o A i J D r A ^ r r ^ D r A i i i i A i a a i Q T T 7 1 c CCC C I C 

y / / , / 1 3 , b o b , 3 Z D 
1 , 0 1 1 , 5 9 4 , 7 4 6 , 6 1 5 1 0 3 

B A ( R U G I } u r t K A i l 1 n m D r i , i 1 ^ , i n , i n I,U3y,t>U1,l3'l,U«lU 7 7 6 , 7 1 4 , 8 3 7 , 8 8 0 

B A N U S A H A ( B I A Y A U M U M ) 
A . B e b a n P e g a w a i U m u m 3 1 , 9 5 2 , 4 5 8 , 3 6 2 3 2 , 4 2 3 , 9 5 7 , 3 2 0 
B . B e b a n I m b a l a n P a s c a K e r j a ( P S L ) 2 , 9 4 8 , 0 2 6 . 5 8 7 -
C. B e b a n U m u m d a n A d m i n i s t r a s i 

1 . B i a y a R a p a t / A k o m o d a s i 7 1 7 , 3 9 5 , 4 8 6 1 . 6 4 3 , 7 3 9 , 6 3 2 1 3 0 
2 . B i a y a P e n j a l a n a n D i n a s 1 , 0 7 0 . 3 2 6 , 9 0 3 3 5 1 . 8 1 6 . 2 4 8 9 2 
3 . B i a y a L A T 2 , 1 3 0 , 0 6 7 , 6 4 6 3 , 1 4 8 . 9 7 9 , 5 1 0 1 8 6 
4 . B i a y a A T K 7 8 0 , 4 0 2 , 7 0 7 1 , 3 2 4 , 4 1 8 , 7 4 6 5 9 
5 . B i a y a K e r u m a h t a n g g a a n 5 , 8 6 2 . 9 6 9 . 4 7 3 8 , 9 0 7 , 4 2 8 , 1 5 3 1 
6 . B i a y a I n v e n t a r i s 7 8 1 , 1 7 9 , 9 1 7 1 . 3 8 0 , 0 2 0 , 0 3 3 1 4 
7 . B i a y a P e n g i r i m a n B a r a n g 4 5 , 9 4 0 , 0 0 0 5 . 4 7 0 . 5 2 0 3 , 8 5 0 
8 . B i a y a P e n j u a l a n K a i i i o r P u s a t 1 8 8 , 8 9 9 , 9 0 9 1 , 5 2 7 , 5 4 9 , 0 3 8 1 
9 . B i a y a P e n d i d i k a n 2 1 0 , 6 1 2 , 2 9 0 7 5 7 , 4 5 4 , 2 6 8 

1 0 . B i a y a L i t b a n g 1 1 , 8 1 8 , 1 8 2 5 1 , 4 1 3 , 7 5 0 0 1 0 
1 1 . B i a y a P e m e r i k s a a n • 2 1 4 , 9 8 2 , 1 2 8 4 , 5 7 4 
1 2 . B i a y a K e h u m a s a n 3 1 3 , 6 5 6 , 9 0 0 2 6 8 . 1 9 1 , 8 6 4 4 6 4 
1 3 . B i a y a A d m i n i s t r a s i 9 , 8 3 3 , 6 5 3 , 3 1 4 5 , 0 0 5 , 4 0 7 . 4 9 0 4 6 3 
1 4 . B i a y a M e s s 1 , 2 4 4 , 0 2 4 , 9 7 6 
Jumlah B e b a n U m u m d a n A d m i n i s t r a s i 2 3 , 2 9 0 , 9 4 7 , 7 0 8 2 5 , 2 8 6 , 8 7 1 , 3 3 0 1 

D . P o n y u s u t a n A T L a i n n y a ( F a s i l i t a s U m u m ) S , Q 9 0 , 1 9 B , H 6 3 , 0 0 7 , 5 9 1 , 6 5 0 2 . 1 1 3 
F P B B 3 7 4 , 5 3 6 , 9 4 8 3 4 5 , 0 0 3 , 0 3 0 2 8 2 , 9 6 8 

J u m t a h B e b a n U s a h a 6 3 , 5 5 6 , 1 6 8 , 0 2 1 6 0 , 9 6 3 , 4 2 3 , 3 8 0 
A ( R U G I ) U S A H A 9 7 6 , 2 4 7 , 9 6 6 , 0 1 9 7 1 5 , 7 5 1 , 4 1 4 , 5 0 0 

I D A P A T A N / B E B A N N O N O P E R A S I 
A . P e n d a p a t a n N o n O p e r a s i 

1 . B u n g a / D e p o s i t o / J a s a G i r o 4 4 4 , 8 6 0 , 4 1 7 4 9 1 , 8 2 1 , 3 7 4 2 8 
2 P e n H a n a t a n N n n l l r w ^ r a U l a l n r r u a c a a a r i Q f t Q f t d ^'y l i e K i n m a 

i Z , Z l D , b l U , U / H 
CD 
b y J u m l a h P e n d a p a t a n N o n O p e r a s i 7 , 3 7 7 , 9 5 7 , 4 0 1 1 2 , 7 0 8 , 4 3 1 , 4 4 8 7 , 7 3 9 

B. B e b a n N o n O p e r a s i 1 3 9 , 4 7 7 , 5 0 0 3 , 5 2 3 , 5 3 8 , 3 9 8 
^ ( R U G I ) N O N O P E R A S ! 7 , 2 3 8 , 4 7 9 , 9 0 1 1 6 , 2 3 1 , 9 6 9 , 8 4 6 6 , 0 5 9 
4 ( R U G i ) S E B E L U M K E R U G I A N L U A R B I A S A 9 8 3 , 4 8 6 , 4 4 5 , 9 2 0 7 3 1 , 9 8 3 , 3 8 4 , 3 4 6 
t i R U G I ) L U A R B I A S A 

M R U G I ) S E B E L U M B U N G A O A N P A J A K P E N G H A S I L A N 9 8 3 , 4 8 6 , 4 4 5 , 9 2 0 7 3 L 9 8 3 , 3 8 4 , 3 4 6 
G A 

M R U G I ) S E T E L A H B U N G A 9 8 3 , 4 8 6 , 4 4 5 , 9 2 0 7 3 1 , 9 8 3 , 3 8 4 , 3 4 6 
V N P A J A K P E N G H A S I L A N 

A . P a j a k K i n i 

B . P a j a k T a n g p u h a n 
M R U G I ) B E R S I H / 9 8 3 , 4 8 6 , 4 4 5 , 9 2 0 7 3 1 , 9 8 3 , 3 8 4 , 3 4 6 



r KERtl A API INDONESIA (PERSERO) 
kPORAN LABA RUGI - KONSOUDASI DIVRE 3 SS 
ERIODE 1 JANUARI S.D 31 DESEMBER 2014 ( UNAUDITED ) 

10 URAIAN 
KONSOUDASI DIVRE 3 SS KONSOUDASI DIVRE 3 SS 

10 URAIAN 
2014 2013 

P E N D A P A T A N O P E R A S I 
A . P e n d a p a t a n A n g k u t a n K A P e n u m p a n g 

1 . K e l a s E k s e k u t i f 2 3 . 6 5 2 . 4 6 0 . 5 0 0 2 2 . 2 7 0 . 9 8 7 . 0 0 0 
2 . K e l a s B i s n i s 2 1 - 4 9 8 . 8 7 0 . 0 0 0 1 6 . 4 2 0 , 3 6 2 . 0 0 0 
3. K e l a s E k o n o m i 3 1 - 6 4 3 . 5 5 9 . 4 8 0 2 4 . 9 4 3 . 4 8 8 . 3 0 0 

J u m l a h A 7 6 . 7 9 4 , 8 8 9 . 9 8 0 6 3 . 6 3 4 , 8 3 7 . 3 0 0 
6 . P e n d a p a t a n A n g k u t a n K A B a r a n g 

1 . K A B a r a n g B a t u B a r a 2 , 5 2 1 . 5 6 9 . 6 1 2 . 7 8 5 2 . 0 6 7 . 9 9 9 . 2 8 2 , 3 0 7 
2 . K A B a r a n g B a h a n B a k a r M i n y a k ( B B M ) 7 2 . 5 6 7 . 1 1 3 . 7 6 7 7 1 . 8 6 1 . 4 7 6 . 3 9 9 
3. K A B a r a n g P e t i K e m a s -
4 . K A B a r a n g S e m e n 2 0 . 4 5 0 . 4 2 8 . 8 0 0 2 4 . 7 7 5 . 0 0 4 . 4 0 0 
5 . K A B a r a n g P e r k e b u n a n 5 8 . 8 1 1 . 2 2 6 . 4 3 6 3 3 . 9 9 9 . 9 7 7 . 5 3 2 
6 . K A B a r a n g P a r c e l / H a n t a r a n 1 7 0 . 0 7 2 . 7 3 0 -
7 . K A B a r a n g L o g a m / B e s i B a j a -

8 . K A B a r a n g L a i n n y a 4 0 . 3 6 4 . 0 3 9 2 7 5 . 5 1 4 . 7 0 0 
J u m l a h B 2 . 6 7 3 . 6 0 8 . 8 1 8 . 5 5 7 2 . 1 9 8 . 9 1 1 . 2 5 5 . 3 3 8 
C. P e n d a p a t a n P e n d u k u n g A n g k u t a n K A -

1 . S u p l i s t 9 2 . 8 0 3 . 3 0 0 2 1 4 . 4 1 6 . 5 0 0 
2 , B a g a s i 4 . 2 2 9 . 0 0 0 -
3 . P e n d a p a t a n A n g k u t a n L a n j u t a n - -

4 . P e n d a p a t a n P e n d u k u n g A n g k u t a n K A L a i n n y a - -
J u m l a h C 9 7 . 0 3 2 . 3 0 0 2 1 4 . 4 1 6 . 5 0 0 
D . P e n d a p a t a n U s a h a N o n A n g k u t a n 

1 . P e k e r j a a n P i h a k k e - 3 ( P e n j u a l a n J a s a T e k n i s ) 5 . 6 5 7 . 2 2 2 . 8 5 1 1 . 7 8 0 . 3 3 7 . 2 4 7 
2 . P e n d a p a t a n O p t i m a l i s a s i A s e t 

a , S e w a M e n y e w a 1 1 . 5 0 1 . 9 0 0 . 6 4 2 1 2 . 8 7 3 . 9 3 7 . 0 7 1 
b . P e n d a p a t a n K S O -
c . P e n d a p a t a n K S U -

J u m f a f i 2 1 1 . 5 0 1 , 9 0 0 . 6 4 2 1 2 . 8 7 3 . 9 3 7 . 0 7 1 
3 . P e n d a p a t a n N o n A n g k u t a n l a i n n y a 7 7 5 , 6 2 3 . 1 7 8 2 . 9 7 5 . 0 0 0 

J u m l a h D 1 7 . 9 3 4 . 7 4 6 . 6 7 1 1 4 . 6 5 7 . 2 4 9 . 3 1 8 
E. K o m p e n s a s i P e m e r i n t a h ( P S O - I M O ) -

1 . K o n t r i b u s i P e m e r i n t a h k e w a j i b a n p e l a y a n a n p u b l i k ( P S O ) - -
2 . K o n t r i b u s i P e m e r i n t a h s e b a g a i s u b s i d i a n g k u t a n p e r i n t i s - -

3 . K o n t r i b u s i N e g a r a u n t u k P e n y e d i a a n P r a s a r a n a ( I M O ) - -
J u m l a h E -

J u m l a h P e n d a p a t a n O p e r a s i 2 . 7 6 8 . 4 3 5 . 4 8 7 . 5 0 8 2 . 2 7 7 . 4 1 7 . 7 5 8 . 4 5 6 
-

B E B A N P O K O K P E N J U A L A N 
A . B e b a n O p e r a s i S a r a n a 

1 . B e b a n B B M & L i s t r i k A l i r a n A t a s 3 1 7 . 8 6 6 . 1 6 3 . 8 2 6 2 1 4 . 4 7 1 . 2 3 5 . 7 8 3 
2 . P e r a w a t a n S a r a n a P e r k e r e t a a p i a n -

2 . 1 P e r a w a t a n s a r a n a P e r k e r e t a a p i a n d i D i p o 
a . L o k o m o t i f 1 1 . 0 7 3 . 9 3 2 . 2 0 2 1 4 . 3 5 3 . 7 3 8 . 0 6 7 
b . K R D 

1 ) K R D K o m e r s i a l 7 6 3 . 0 4 3 . 7 8 0 3 5 2 . 5 4 4 . 7 0 0 
2 ) K R D E k o n o m i - 1 2 . 4 3 6 . 9 0 0 

c . K R L 
1 ) K R L K o m e r s i a l -

2 ) K R L E k o n o m i - -
d . K e r e t a 

1 ) K e r e t a K o m e r s i a l 2 . 7 5 5 . 8 5 2 . 9 5 1 3 . 8 2 4 . 9 9 3 . 9 6 6 
2 ) K e r e t a E k o n o m i 1 . 9 2 1 . 2 4 4 . 9 4 0 2 . 6 7 0 . 0 2 5 . 2 7 0 

e . G e r b o n g 1 1 . 7 6 2 . 5 2 1 . 7 6 7 1 1 . 4 3 4 . 5 9 0 . 8 5 9 
f . S a r a n a P e r k e r e t a a p i a n K h u s u s 1 7 4 . 5 7 0 . 8 2 3 -
g . B e b a n p e r a w a t a n F a s i l i t a s D i p o 2 1 . 1 1 1 . 1 9 5 . 7 3 9 3 . 1 7 4 . 2 2 0 . 5 5 5 
h . B B M p e r a w a t a n 

1 ) B e b a n B B M p e r a w a t a n L o k o m o t i f - 1 4 . 3 8 0 . 4 5 0 
2 ) B e b a n B B M p e r a w a t a n G e r b o n g • 2 1 4 . 1 8 2 , 1 6 4 
3 ) B e b a n B B M p e r a w a t a n K e r e t a / K R D / K R L K o m e r s i a l - 7 8 . 0 2 4 . 5 3 4 

4 ) B e b a n B B M p e r a w a t a n K e r e t a / K R D / K R L E k o n o m i - 3 7 . 9 0 4 . 9 2 2 

5 ) B e b a n B B M p e r a w a t a n P e r a l a t a n K h u s u s S a r a n a - -
6 ) B e b a n B B M p e r a w a t a n F a s i l i t a s , I n s t a l a s i & P e r l e n g k a p a n - 2 7 . 5 8 9 . 1 3 6 

J u m l a h h -
1. B e b a n P e g a w a i p e r a w a t a n S a r a n a D i p o 5 2 . 4 4 3 . 2 2 0 . 7 9 4 3 2 . 3 0 8 . 9 2 6 . 9 9 8 

) . B e b a n O v e r h e a d P e r a w a t a n D i p o 
1 ) B e b a n P e g a w a i K a n t o r P e r a w a t a n S a r a n a D i p o 7 . 7 8 4 - 4 3 4 . 9 8 2 6 . 0 7 0 . 0 1 0 . 2 5 8 
Z ) G e b a n P e n d u k u n g P e r a w a t a n S a r a n a D i p o 5 . 4 0 3 . 5 1 5 . 7 7 8 1 . 7 6 5 . 9 7 5 . 5 4 5 

3 ) B e b a n P e n y u s u t a n F a s i l i t a s P e r a w a t a n B a l a i y a s a 
J u m l a h j 1 3 . 1 8 7 . 9 5 0 . 7 6 0 



r K E R E T A A P I I N D O N E S I A ( P E R S E R O ) 

\ P O R A N L A B A R U G I - K O N S O U D A S I D I V R E 3 S S 
E R I O D E 1 J A N U A R I S . D 3 1 D E S E M B E R 2 0 1 4 ( U N A U D I T E D ) 

t o U R A I A N 
K O N S O U D A S I D I V R E 3 S S K O N S O U D A S I D I V R E 3 S S 

t o U R A I A N 
2 0 1 4 2 0 1 3 

J u m l a h 2 . 1 1 1 5 . 1 9 3 . 5 3 3 . 7 5 6 7 6 . 3 3 9 . 5 4 4 . 3 2 4 
2 . 2 P e r a w a t a n s a r a n a P e r l < e r e t a a p l a n d l B a l a i y a s a 
a . L o k o m o t i f - -
b. K R D 

1 } K R D K o m e r s i a l - -
2 ) K R D E k o n o m i - -

C. K R L 
1 ) K R L K o m e r s i a l - -
2 ) K R L E k o n o m i - -

d . K e r e t a 
1 ) K e r e t a K o m e r s i a l - 2 . 5 0 0 . 0 0 0 
2 ) K e r e t a E k o n o m i - -

e . G e r b o n g -
f . S a r a n a P e r k e r e t a a p i a n K h u s u s - -
g . B e b a n P e r a w a t a n F a s i l i t a s B a l a i y a s a - -
h . B B M p e r a w a t a n 

1 ) B e b a n B B M p e r a w a t a n L o k o m o t i f - -
2 ) B e b a n B B M p e r a w a t a n G e r b o n g - -
3 ) B e b a n B B M p e r a w a t a n K e r e t a / K R D / K R L K o m e r s i a l - 4 3 5 . 9 1 3 . 4 1 9 

4 ) B e b a n B B M perawatan Kereta/KRD/KRL Ekonomi - -
5 ) B e b a n B B M p e r a w a t a n P e r a l a t a n K h u s u s S a r a n a - -
6 ) B e b a n B B M p e r a w a t a n F a s i l i t a s , I n s t a l a s i & P e r l e n g k a p a n - 3 . 3 6 9 . 1 3 0 

J u m l a h h -
1. B e b a n P e g a w a i p e r a w a t a n S a r a n a B a l a i y a s a - -
) . B e b a n O v e r h e a d p e r a w a t a n ( D i p o & B a l a i y a s a ) -

1 ) B e b a n P e g a w a i K a n t o r P e r a w a t a n S a r a n a B a l a i y a s a - -
2 ) B e b a n P e n d u k u n g P e r a w a t a n S a r a n a B a l a i y a s a - 1 . 1 1 5 . 1 3 1 . 6 7 5 
3 ) B e b a n P e n y u s u t a n F a s i l i t a s P e r a w a t a n B a l a i y a s a - -

J u m l a h 2 . 2 - 1 . 5 o O . D i - ; . 2 5 4 
2 , 3 B e b a n P e n y u s u t a n G e d u n g d a n F a s i l i t a s P e r a w a t a n s a r a n a 
3 . B e b a n P e n y u s u t a n G e d u n g D i n a s D i p o / B a l a i y a s a -
b . B e b a n P e n y u s u t a n f a s i l i t a s P e r a w a t a n d i p o / B a l a i y a s a -

J u m l a h 2 1 1 5 . 1 9 3 . 5 3 3 . 7 5 6 7 7 . 9 0 0 . 4 5 8 , 5 7 8 
3 . B e b a n P e n d u k u n g K t r U n i t S a r a n a 5 9 8 . 6 8 3 . 3 3 0 7 3 0 . 3 4 3 , 7 6 4 
4 . B e b a n P e n d u k u n g O p e r a s i o n a l -

a . B e b a n K a n t o r u n i t O p e r a s ! 7 . 0 7 4 . 8 3 4 . 8 6 6 2 , 0 1 6 , 9 0 9 . 9 7 8 
b. B e b a n K a n t o r U n i t K o m e r s i a l - A n g k K A - 2 . 1 2 1 . 9 2 5 , 2 6 3 
c . B e b a n G r i y a K a r y a 1 . 7 3 5 8 4 6 . 4 3 6 1 . 4 6 3 . 7 5 5 . 8 5 0 
d . B e b a n P e l a y a n a n K e s e h a t a n P e n u m p a n g - -
e . K 3 P e n g o p e r a s i a n S a r a n a 3 . 6 9 1 . 1 3 0 . 6 3 9 6 . 6 8 7 . 5 8 5 . 8 9 9 

J u m l a h 4 1 2 . 5 0 1 . 8 1 1 . 9 4 1 1 2 . 2 9 0 . 1 7 6 . 9 9 0 
5 . B e b a n S e w a G u n a U s a h a S a r a n a d a n F a s i l i t a s B e n g k e l - -
6 . B e b a n B B M A N I n 9 , 5 4 1 . 8 9 6 . 3 5 6 8 . 1 5 5 . 2 7 9 . 1 0 9 
7 . B e b a n P e g a w a i O p e r a s i o n a l d a n K o m e r s i a l -

a . B e b a n P e g a w a i O p e r a s i N i a g a d a n K o m e r s i a l A n g k K A - 1 1 . 0 1 4 . 0 1 2 . 9 4 7 
b . B e b a n P e g a w a i O p e r a s i S a r a n a 1 2 9 . 3 8 6 . 0 9 7 . 5 0 7 2 8 . 3 2 1 . 2 3 6 . 1 6 4 
c , B e b a n P e g a w a i K a n t o r u n i t S a r a n a 4 . 5 4 9 . 5 3 0 . 3 4 1 6 . 0 9 5 . 0 5 2 . 4 6 9 
d . B e b a n P e g a w a i A w a k K A - 7 5 . 6 7 5 . 7 7 4 . 6 7 4 

J u m l a h 7 1 3 3 . 9 3 5 . 6 2 7 . 8 4 8 1 2 1 . 1 0 6 . 0 7 6 . 2 5 4 
8 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n -

a . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n L o k o m o t i f 8 8 . 2 4 4 . 0 9 8 . 3 4 8 4 5 . 9 5 3 . 3 6 8 . 4 2 2 
b . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D 1 2 6 . 5 8 9 . 4 5 1 

1 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - K o m e r s l a i 5 0 . 2 2 2 . 7 2 4 
2 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R D - E k o n o m l 1 1 7 . 1 0 3 . 2 1 2 

c . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L -
1 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L - K o m e r s l a l \ 
2 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K R L - E k o n o m I • 

d . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a 3 2 3 . 7 1 4 . 7 8 4 
1 , B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - K o m e r s i a l 4 5 3 . 9 3 5 . 4 7 6 
2 . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n K e r e t a - E k o n o m i 2 4 2 . 1 9 0 . 2 5 9 

e . B e b a n P e n y u s u t a n S a r a n a P e r k e r e t a a p i a n G e r b o n g 6 6 . 3 2 6 . 4 8 0 . 8 5 7 3 9 . 3 5 6 . 1 9 1 . 9 3 0 
f . B e b a n P e n y u s u t a n S a r a n a K h u s u s P e r k e r e t a a p i a n - -
g . B e b a n P e n y u s u t a n A s e t S e w a a n - S a r a n a P e r k e r e t a a p i a n - -

J u m l a h 8 1 5 5 . 4 3 4 . 0 3 0 . 8 7 6 8 5 . 7 5 9 . 8 6 4 . 5 8 7 
9 . B e b a n P e n d u k u n g A n g k u t a n K A -

a . B e b a n T u s l a h 6 5 1 , 0 5 7 . 2 7 3 9 2 6 . 9 1 9 . 0 9 0 
b . B e b a n A n g k L a n j u t a n -

l u m l a h 9 6 5 1 . 0 5 7 . 2 7 3 9 2 6 . 9 1 9 . 0 9 0 
1 0 . B e b a n T e r m i n a l P e t i K e m a s 

a . B e b a n O p e r a s i o n a l T e r m i n a l P e t i K e m a s 
b . B e b a n P e g a w a i T P K 
c . B e b a n P e n d u k u n g T P K 4 7 7 . 3 5 9 . 2 4 9 1 0 0 . 2 4 3 . 2 2 0 
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KERETA API INDONESIA (PERSERO) 
>ORAN LABA RUGI - KONSOLIDASI DIVRE 3 SS 
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1 URAIAN 
KONSOLIDASI DIVRE 3 SS KONSOLIDASI DIVRE 3 SS 1 URAIAN 

2 0 1 4 2 0 1 3 
J u m l a h 1 0 4 7 7 . 3 5 9 . 2 4 9 1 0 0 . 2 4 3 . 2 2 0 

1 1 . B e b a n A s u r a n s i 
J u m l a h B e b a n O p e r a s i S a r a n a 7 4 6 , 2 0 0 . 1 6 4 . 4 5 5 5 2 1 . 4 4 0 . 5 9 7 . 3 7 4 

-
B. B e b a n O p e r a s i P r a s a r a n a 

B e b a n p e r a w a t a n P r a s a r a n a 
1 . B e b a n p e r a w a t a n P r a s a r a n a P e n d u k u n g A n g k u t a n K A 7 . 7 0 0 . 6 0 2 , 9 9 3 4 , 4 9 3 , 1 0 2 . 2 1 0 
2 . B e b a n P e r a w a t a n d a n O p e r a s i P r a s a r a n a P e r k e r e t a a p i a n ( I M O ) : -

a . B e b a n P e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n : -

1 ) B e b a n p e r a w a t a n - B a n g u n a n S t a s i u n 4 2 . 9 3 5 . 3 7 9 8 2 7 . 3 1 1 . 5 8 7 
2 ) J a l a n R e l 2 4 2 . 7 4 6 . 6 9 9 . 3 1 7 4 5 . 9 0 0 . 0 3 8 . 3 8 2 
3 ) J e m b a t a n d a n T e r o w o n g a n 8 , 7 3 8 . 5 4 4 . 2 0 5 8 . 3 3 2 . 2 9 1 . 5 3 4 
4 ) S i n y a l d a n T e l e k o m u n i k a s i 9 . 1 6 7 . 5 8 7 . 1 1 3 1 1 . 7 0 4 . 0 0 6 . 9 1 9 
5) P u s a t L i s t r i k A l i r a n A t a s -
6 ) P e r a l a t a n K h u s u s P r a s a r a n a 1 . 8 3 8 . 3 4 5 . 7 9 0 -
7 | B e b a n R e n w a s S T D S -
8 ) B e b a n B B M M e k a n i k P r a s a r a n a 1 . 3 4 8 . 2 8 1 . 9 8 9 -

J u m l a h a 2 6 3 . 8 8 2 . 3 9 3 . 7 9 3 6 6 . 7 6 3 . 6 4 8 . 4 2 2 
b. B e b a n P e r a w a t a n F a s i l i t a s P r a s a r a n a -

1 ) J a l a n R e l - 1 . 9 6 8 . 0 7 5 . 1 2 6 
2 ) J e m b a t a n d a n T e r o w o n g a n - -
3 ) S i n y a l d a n T e l e k o m u n i k a s i - -

J u m l a h b 1 . 9 6 8 , 0 7 5 . 1 2 6 
c . B e b a n P e g a w a i P r a s a r a n a P e r k e r e t a a p i a n -

1 ) B f ^ b a n P e g a w a i p e r a w a t a n P r a s a r a n a P e r k e r e t a a p i a n 4 2 . 0 8 3 . 9 5 1 . 3 3 1 3 3 . 0 8 4 . 0 3 5 , 2 5 0 
2 ) B e b a n P e g a w a i P e n g o p e r a s i a n P r a s a r a n a P e r k e r e t a a p i a n 7 8 . 0 6 3 . 4 3 6 . 0 3 8 6 2 , 6 1 0 . 7 8 9 , 8 0 6 
3 ) B e b a n P e g a w a i R e n w a s 2 7 . 0 8 6 . 1 6 9 . 7 7 1 1 1 , 7 5 2 . 6 8 8 . 6 8 3 

J u m l a h c . 1 4 7 . 2 3 3 . 5 5 7 . 1 4 0 1 0 7 . 4 4 7 . 5 1 3 . 7 3 9 
d . B e b a n U m u m P r a s a r a n a 6 . 5 5 4 . 9 9 2 . 8 9 4 7 . 5 5 0 . 0 5 9 . 6 7 5 

J u m l a h 2 4 1 7 . 6 7 0 . 9 4 3 . 8 2 7 1 8 3 . 7 2 9 . 2 9 6 . 9 6 2 
3 . B e b a n S e w a P r a s a r a n a ( T A C ) - -
4 . B e b a n P e n y u s u t a n A T P r a s a r a n a 1 . 2 4 0 . 4 4 4 . 6 7 9 9 9 4 . 0 4 0 . 1 3 4 
5 . B e b a n A m o r t l s a s i A T P r a s a r a n a 2 3 . 2 8 0 . 2 3 4 . 7 1 2 9 . 5 9 3 . 0 6 1 . 3 2 1 
6 . B e b a n S t a s i u n . 

a . B e b a n P e g a w a i S t a s i u n 4 . 0 7 2 . 1 4 3 . 2 6 1 8 . 7 7 2 . 3 8 8 . 6 9 2 
b. B e b a n P e n d u k u n g S t a s i u n 4 . 0 2 2 . 6 5 4 . 5 2 6 3 . 4 5 8 . 3 6 2 . 5 0 3 

J u m l a h 6 8 . 0 9 4 . 7 9 7 . 7 8 7 1 2 . 2 3 0 . 7 5 1 , 1 9 5 
7 , B e b a n K . 3 1 3 . 7 3 1 . 3 9 6 . 5 5 3 9 . 0 2 7 . 7 9 2 . 5 7 5 
8 . B e b a n A s u r a n s i P e n y e l e n g g a r a a n P r a s a r a n a - -

J u m i a h B e b a n O p e r a s i P r a s a r a n a 4 7 1 . 7 1 8 . 4 2 0 . 5 5 1 2 2 0 . 0 6 8 . 0 4 4 . 8 9 8 
-

C. B e b a n O p t i m a l i s a s i A s e t -
1 . B e b a n p e r a w a t a n A s e t P r o p e r t y - O p t i m a l I s a s i P T . K A f 3 . 4 1 9 . 9 3 1 . 0 8 0 7 0 0 . 8 4 7 . 2 5 6 
2 . B i a y a P e n d u k u n g K a n t o r U n i t K o m e r s i a l • P r o p e r t y 5 . 0 5 5 . 3 6 0 . 6 0 4 1 . 4 3 2 . 6 8 0 . 0 5 4 
3 , B e b a n P e g a w a i K o m e r s i a l - P r o p e r t y - O p l i m a l i s a s i 1 2 . 5 4 1 . 3 6 3 . 9 7 6 3 . 3 0 0 . 5 0 1 . 5 2 1 
4 . B e b a n P e n y u s u t a n A T ( A s e t P r o p e r t y ) 4 0 . 5 6 2 . 7 1 0 -

J u m l a h B e b a n O p t i m a l i s a s i A s e t 2 1 , 0 5 7 . 3 1 8 . 3 7 0 5 . 4 3 4 . 0 2 8 . 8 3 1 
J u m l a h B e b a n P o k o k P e n j u a l a n 1 . 2 3 8 . 9 7 5 . 9 0 3 . 3 7 6 7 4 6 . 9 4 2 . 6 7 1 . 1 0 3 

L A B A ( R U G I ) O P E R A S ! 1 . 5 2 9 , 4 5 9 . 5 8 4 . 1 3 2 1 . 5 3 0 , 4 7 5 . 0 8 7 . 3 5 3 
-

B E B A N U S A H A [ B I A Y A U M U M ) -
A B e b a n P e g a w a i U m u m 2 8 . 3 9 0 . 1 3 5 . 5 5 5 2 7 . 3 7 4 . 6 9 0 . 3 4 8 
B . B e b a n I m b a l a n P a s c a K e r j a ( P S L ) - -
C. B e b a n U m u m 8t A d m i n i s t r a s i -

1 . B i a y a R a p a t / A k o m o d a s i \ 1 . 4 5 0 . 3 0 5 . 3 6 7 1 . 1 7 4 . 2 7 9 . 8 7 7 
2 . B i a y a P e r j a l a n a n D i n a s 2 . 6 2 7 . 2 0 6 . 9 5 5 9 5 9 . 2 1 4 . 2 0 3 

3 . B i a y a L A T 2 . 1 9 1 . 8 0 3 . 0 7 0 1 . 9 8 9 . 5 6 2 . 2 8 8 
4 . B i a y a A T K 7 8 7 . 5 2 2 . 4 2 1 8 3 7 . 9 0 8 . 5 2 5 
S. B i a y a K e r u m a h t a n g g a a n 6 . 8 9 0 , 1 2 1 . 6 0 3 5 . 8 7 5 . 9 7 8 , 3 7 2 

6 . B i a y a I n v e n t a r i s 1 . 9 9 4 . 4 8 2 . 8 9 1 1 . 0 1 7 . 7 6 9 , 6 2 2 

7 . B i a y a P e n g i r i m a n B a r a n g 4 . 6 3 5 . 0 0 0 6 . 5 5 5 . 0 0 0 
8 . B i a y a P e n j u a l a n K a n t o r P u s a t - 1 9 8 . 9 9 8 . 2 8 3 
9 . B i a y a P e n d i d i k a n 3 0 5 . 9 1 9 . 1 8 0 3 7 3 . 4 6 5 . 6 0 0 

1 0 . B i a y a L i t b a n g - -
1 1 . B i a y a P e m e r i k s a a n - -
1 2 . B i a y a K e h u m a s a n 1 1 6 . 8 3 8 . 6 0 0 3 1 5 . 2 3 2 . 3 2 1 

1 3 . B i a y a A d m i n i s t r a s i 3 4 . 8 7 7 . 0 4 1 2 8 . 8 7 0 . 5 3 8 

1 4 , B i a y a M e s s 1 . 9 7 1 . 9 9 0 . 4 0 6 1 . 3 7 7 . 8 4 9 . 8 2 1 

1 5 . B i a y a P e l a y a n a n K e s e h a t a n U m u m 
1 6 . B i a y a A s u r a n s i 

J u m t a h C 1 8 . 3 7 5 . 7 0 2 . 5 3 4 1 4 , 1 5 5 . 6 8 4 . 4 5 0 



r K E R E T A A P I I N D O N E S I A ( P E R S E R O ) 

L P O R A N L A B A R U G I - K O N S O L I D A S I D I V R E 3 S S 

: R I 0 D E 1 J A N U A R I S . D 3 1 D E S E M B E R 2 0 1 4 ( U N A U D I T E D ) 

0 U R A I A N 
v i ^ K i c r ^ i i n A c i r M \ / D E 3 c c • r r i N c r t i i r t A c i r t i v / o c ^ c c 

l A L i r r j d L I L ' r U l U l v n C 3 33 0 U R A I A N 
Z U 1 4 Z U 1 3 

D. P e n y u s u t a n A T L a i n n y a ( F a s i l i t a s U m u m ) c n~m c j j f x j j A r i A T T > 3 QCO 
4 . 9 1 2 . 2 2 3 . 9 0 3 

E. P B B 5 1 2 . 3 4 6 . 7 3 6 4 9 8 . / J U . 3 3 9 

J u m l a h B e b a n U s a h a C T J C ~ J OCT OCD 
5 2 . 3 5 7 . 8 5 7 , 8 5 8 

4 b . 9 4 1 . 3 U y , l U U 

L A B A ( R U G I ) U S A H A 1 A T T 1 m T i c ~i~J A 

1 . 4 7 7 . 1 0 1 . 7 2 6 . 2 7 4 
1 A < U K J J T t O ">C^ 
1 . 4 8 3 . 5 3 3 . / / 0 . 2 5 3 

P E N D A P A T A N / B E B A N N O N O P E R A S I 
1 . B u n g a / D e p o s i t o / J a s a G i r o 7 3 6 . 8 0 4 . 4 3 5 ICl-L d o c AOd 

3 9 2 . 9 8 5 . 4 2 0 
2 B e b a n B u n g a P I n J a m a n 1 0 Cdd ACC C C 3 

2 8 . 6 9 0 . 4 5 5 . 6 6 3 
3 L a i n - L a i n B e r s i h A A ' i A ' i J A f i Q ~ H ~ 7 

1 4 2 . 1 2 3 . 4 0 8 . 7 1 7 
l A T i " J 3 A T X C OAC\ 

( 1 2 2 . 2 3 9 . 7 3 6 . 8 4 6 ) 
J U M L A H P E N D A P A T A N ( B E B A N ) N O N O P E R A S I 1 4 2 . 8 6 0 . 2 1 3 , 1 5 2 O d d O J A A T r i 0 3 

2 9 . 0 8 3 . 4 4 2 . 0 8 3 — 

1. L A B A ( R U G I ) S E B E L U M B U N G A D A N P A J A K P E N G H A S I L A N 1 C A f i t i C A do a A d C 

1 . 6 1 9 . 9 6 1 . 9 3 9 . 4 2 6 
1 A D E C d C ~ l T O 

1 . 6 3 4 . 8 5 6 . 9 5 / . 1 8 2 
B E B A N P A J A K P E N G H A S I L A N 
A . P a j a k K I n l 
B , P a j a k T a n g g u h a n 
L A B A ( R U G ! ) T A H U N B E R J A L A N 1 . 6 1 9 . 9 6 1 . 9 3 9 . 4 2 6 1 . 6 3 4 . 8 5 6 , 9 5 7 . 1 8 2 

1. K E P E N T I N G A N N O N P E N G E N D A L I 
LABA (RUGI) Y A N G DAPAT DIATRIBUSIKAN KEPADA PEMIL IK ENTITAS INDUK 1 .619 .961 .939 .426 1 .634 .856 .957 .182 

\ 



ilVRE I/I SUM5EL 
R0GRA/V1 LABA RUG/ TAHUN 2011 

P R O G R A M T A K S A S I P R O G R A M P R O G R A M T R I W U L A N A N T A H U N 2 0 1 1 ' 
0 U R A I A N T A H U N 

2 0 1 0 
T A H U N 

2 0 1 0 
T A H U N 

2 0 1 1 
T W . 1 T W . n S M . I T W . m T W . I V S M . n 1 T A H U N 

2 3 4 5 6 7 8 = 1 4 + 5 1 9 1 0 1 1 = 1 7 + 8 1 1 2 = 1 1 1 + 8 1 

P E N D A P A T A N O P E R A S I KA 
a. P E N D A P A T A N KA P E N U M P A N G 
D. P E N D A P A T A N KA B A R A N G 
C. P E N D A P A T A N P E N D U K U N G A N G K U T A N KA 
d, P E N D A P A T A N O P E R A S I L A I N N Y A 
e. P E N D A P A T A N O P T I M A L I S A S I A S E T 

S U B S I D I P U B L I C S E R V I C E O B L I G A T I O N ( P S O ) 
S U B S I D I I N F R A S T R U C T U R E M A I N T E N A N C E A N D O P E R A T I O N ( I M O ) 

5 . . 6 3 8 . 6 3 2 
1 . 5 4 5 . 3 0 5 . 7 3 3 

4 . 6 7 6 . 5 5 6 
1 , 6 8 7 , 7 7 5 

1 2 , 8 7 6 , 8 8 6 

5 0 . 7 3 8 . 3 5 2 
1 . 3 4 2 . 4 1 5 . 3 5 3 

3 . 0 2 5 . 3 3 1 
5 4 . 6 5 8 

1 0 . 6 4 9 . 0 3 1 

5 3 . 8 7 7 , 3 0 5 
2 . 0 9 2 . 1 2 9 . 9 5 1 

3 . 6 6 7 . 2 5 1 
3 . 5 7 0 . 2 8 6 

1 2 . 3 4 0 . 0 6 1 

1 1 . 5 4 9 . 5 1 5 
4 4 9 . 5 8 0 . 3 1 0 

9 1 6 . 8 1 5 
8 9 2 . 5 7 2 

3 , 0 8 5 , 0 1 5 

1 2 . 7 3 7 . 7 0 0 
4 6 5 . 3 2 3 . 4 9 9 

9 1 6 . 8 1 5 
8 9 2 . 5 7 2 

3 . 0 8 5 . 0 1 5 

2 4 . 2 8 7 . 2 1 6 
9 1 4 , 9 0 3 . 8 0 9 

1 . 8 3 3 . 6 3 1 
1 , 7 8 5 . 1 4 3 
6 . 1 7 0 . 0 3 1 

1 5 . 6 5 4 . 3 7 2 
5 9 2 . 2 7 7 , 0 0 1 

9 1 6 . 8 1 5 
8 9 2 . 5 7 2 

3 . 0 8 5 . 0 1 5 

1 3 . 9 3 5 . 7 1 7 
5 8 4 . 9 4 9 . 1 4 2 

9 1 6 . 8 1 5 
8 9 2 . 5 7 2 

3 . 0 8 5 . 0 1 5 

2 9 , 5 9 0 . 0 8 9 
1 . 1 7 7 . 2 2 6 . 1 4 2 

1 . 8 3 3 . 6 3 1 
1 . 7 8 5 . 1 4 3 
5 . 1 7 0 . 0 3 1 

/ ^ 3 . 8 7 7 ~ 7 i n V 
2 . 0 9 2 . 1 2 9 . 9 5 1 

3 . 6 6 7 . 2 6 1 
3 . 5 7 0 . 2 8 6 

1 2 . 3 4 0 , 0 6 1 

J U M L A H P E N D A P A T A N O P E R A S I 1 . 6 1 8 . 1 8 5 . 5 8 2 1 . 4 0 6 . 8 8 2 . 7 2 5 2 . 1 6 5 . 5 8 4 . 8 6 5 4 6 6 . 0 2 4 . 2 2 8 4 8 2 . 9 5 5 . 6 0 1 9 4 8 . 9 7 9 . 8 2 9 6 1 2 . 8 2 5 . 7 7 5 6 0 3 . 7 7 9 . 2 6 1 1 . 2 1 6 . 6 0 5 . 0 3 5 2 . 1 6 5 . 5 8 4 . 8 5 5 
B I A Y A 

a. B I A Y A P E G A W A I 
b. B I A Y A B B M 
c. B I A Y A P E M E U H A R A A N 

1) S A R A N A 
2 ) P R A S A R A N A P E N D U K U N G A N G K U T A N KA 
3 ) P R A S A R A N A P O K O K ( I M O ) 

d . B I A Y A P E N Y U S U T A N 
e. B I A Y A A M O R T I S A S l 
f. B I A Y A P E N D U K U N G O P E R A S I 

g. B I A Y A O F T I M A U S A S I A S E T 
h . B I A Y A S E W A 

i, B I A Y A A S U R A N S I 
], B I A Y A U M U M 

k. B I A Y A S E W A P R A S A R A N A ( T A C ) 

1 8 2 , 4 9 3 . 1 7 0 
2 5 1 . 1 9 1 . 5 9 2 

1 5 5 . 8 2 1 . 2 1 1 
9 . 4 5 4 , 7 1 4 

9 2 . 7 3 4 . 6 8 2 
5 0 . 4 9 0 . 0 2 3 

1 8 , 5 0 4 , 9 6 6 
1 2 0 . 0 0 0 

1 3 . 3 2 6 , 6 0 0 

2 7 4 . 8 1 0 . 4 0 7 
2 4 9 . 4 9 5 . 3 8 9 

1 4 6 . 1 9 0 . 7 2 7 
9 . 8 7 4 , 4 7 9 

1 2 2 . 8 8 7 , 5 3 6 
5 0 . 4 9 0 . 0 3 3 

1 9 , 2 3 9 . 1 9 5 
1 2 0 . 0 0 0 

1 7 . 6 6 1 . 0 0 5 

2 4 0 . 1 3 1 . 2 1 3 
2 7 8 . 6 8 0 . 4 7 8 

1 8 8 . 3 4 3 . 1 7 2 
1 0 , 0 8 5 . 4 3 6 

1 3 4 . 5 6 4 , 6 6 9 
4 8 . 6 0 9 . 7 1 3 

7 . 1 6 1 . 9 1 0 
2 4 . 4 7 8 , 4 7 5 

8 0 0 . 0 0 0 

1 7 . 9 9 4 . 5 4 4 

5 9 . 8 3 9 . 2 9 5 
6 9 . 6 7 0 . 1 2 0 

8 5 . 7 2 3 . 8 1 2 
2 . 5 2 1 . 3 5 9 

5 3 . 7 5 5 . 2 7 4 
1 2 , 1 5 2 . 4 2 8 

1 . 7 9 0 . 4 7 8 
6 . 0 7 0 . 2 6 2 

2 1 7 , 6 0 2 

4 , 4 0 3 , 8 9 7 

5 9 . 8 3 9 . 2 9 5 
6 9 . 6 7 0 . 1 2 0 

4 5 , 0 7 1 . 1 0 7 
2 . 5 3 1 . 3 5 9 

3 9 . 1 9 1 . 3 0 9 
1 2 . 1 5 2 . 4 2 8 

1 . 7 9 0 . 4 7 8 
6 . 0 7 0 , 2 6 3 

1 6 7 . 4 6 6 

• 

4 . 3 9 4 . 3 9 7 

1 1 9 . 6 7 8 . 5 9 0 
1 3 9 . 3 4 0 . 2 3 9 

1 3 0 . 7 9 4 . 9 1 9 
5 . 0 4 2 . 7 1 8 

9 2 . 9 4 6 . 5 8 3 
2 4 , 3 0 4 . 8 5 7 

3 . 5 8 0 . 9 5 5 
1 2 . 1 4 0 . 5 2 5 

3 8 5 . 0 6 8 

8 . 7 9 8 . 2 9 4 

6 0 . 6 1 3 . 3 2 7 
6 9 . 6 7 0 . 1 2 0 

3 5 . 3 5 0 . 8 6 8 
2 . 5 2 1 . 3 5 9 

2 7 . 0 9 3 . 0 1 3 
1 2 . 1 5 2 . 4 2 8 

1 . 7 9 0 . 4 7 8 
6 . 0 7 0 . 2 6 3 

1 6 7 . 4 5 5 

4 . 7 8 6 . 9 9 6 

5 9 . 8 3 9 . 2 9 5 
6 9 . 6 7 0 . 1 2 0 

2 2 . 1 8 9 . 3 8 6 
2 . 5 2 1 . 3 5 9 

1 4 . 5 2 5 . 0 7 3 
1 2 . 1 5 2 . 4 2 8 

1 . 7 9 0 . 4 7 8 
6 . 2 6 7 . 5 8 8 

2 4 7 . 4 6 6 

4 . 4 0 9 . 2 5 4 

1 2 0 . 4 5 2 . 6 2 2 
1 3 9 . 3 4 0 . 2 3 9 

5 7 . 5 4 8 . 2 5 4 
5 . 0 4 2 . 7 1 8 

41.61§,086 
2 4 . 3 0 4 . 8 5 7 

3 . 5 8 0 . 9 5 5 
1 2 . 3 3 7 . 9 5 1 

4 1 4 . 9 3 2 

9 . 1 9 6 . 2 5 0 

2 4 0 . 1 3 1 , 2 1 3 
2 7 8 . 6 8 0 . 4 7 8 

1 8 8 . 3 4 3 . 1 7 2 
1 0 . 0 8 5 . 4 3 6 

1 3 4 . 5 6 4 , 6 6 9 
4 8 . 6 0 9 . 7 1 3 

7 . 1 6 1 . 9 1 0 
2 4 . 4 ^ 8 . 4 7 5 

8 0 0 . 0 0 0 

1 7 . 9 9 4 . 5 4 4 

J U M L A H B I A Y A P O K O K P E N J U A L A N 7 7 4 , 1 3 6 . 9 5 8 8 9 0 , 7 6 8 . 8 6 1 9 5 0 . 8 4 9 . 5 1 1 2 9 6 . 1 4 4 . 5 2 5 2 4 0 . 8 5 8 . 2 2 1 5 3 7 . 0 1 2 . 7 4 7 2 2 0 . 2 2 4 . 3 1 7 1 9 3 . 6 1 2 . 5 4 6 4 1 3 . 8 3 6 . 8 6 3 9 5 0 . 8 4 9 . 5 1 1 
LABA ( R U G I ) U S A H A 8 4 4 . 0 4 8 . 6 2 4 5 1 6 , 1 1 3 . 8 6 4 1 . 2 1 4 . 7 3 5 . 2 5 4 1 6 9 . 8 7 9 . 7 0 2 2 4 2 . 0 8 7 . 3 8 0 4 1 1 . % 7 . 0 8 2 3 9 2 . 6 0 1 . 4 5 8 4 1 0 . 1 6 6 . 7 1 4 8 0 2 . 7 6 8 . 1 7 2 1 . 2 1 4 . 7 3 5 . 2 5 4 
P E N D A P A T A N N O N O P E R A S I 

a. B U N G A D E P O S m D A N JASA G I R O 
D. L A I N N Y A 

1 . 0 3 2 . 5 8 7 1 . 0 3 2 . 5 8 7 1 . 0 3 2 . 5 8 7 
1 2 . 8 7 6 . 8 8 6 

2 5 8 . 1 4 7 
3 . 2 1 9 . 2 2 2 

2 5 8 . 1 4 7 
3 . 2 1 9 . 2 2 2 

5 1 6 . 2 9 4 
6 . 4 3 8 . 4 4 3 

2 5 8 . 1 4 7 
3 . 2 1 9 . 2 2 2 

2 5 8 . 1 4 7 
3 . 2 1 9 . 2 2 2 

5 1 6 . 2 9 4 
6 . 4 3 8 . 4 4 3 

1 , 0 3 2 . 5 8 7 
1 2 . 8 7 6 . 6 8 6 

J U M L A H P E N D A P A T A N N O N O P E R A S I 1 , 0 3 2 . 5 8 7 1 . 0 3 2 . 5 8 7 1 3 . 9 0 9 , 4 7 3 3 . 4 7 7 . 3 6 8 3 . 4 7 7 . 3 6 8 6 . 9 5 4 . 7 3 7 3 . 4 7 7 . 3 6 8 3 . 4 7 7 . 3 6 8 6 1 9 5 4 . 7 3 7 1 3 . 9 0 9 . 4 7 3 
LI, B I A Y A N O N O P E R A S I 
( 1 ! U I B A ( R U G I ) N O N O P E R A S I 1 . 0 3 2 . 5 8 7 1 . 0 3 2 . 5 8 7 1 3 . 9 0 9 . 4 7 3 3 . 4 7 7 , 3 6 8 3 . 4 7 7 . 3 6 8 5 . 9 5 4 . 7 3 7 3 . 4 7 7 , 3 6 8 3 . 4 7 7 . 3 6 8 6 . 9 5 4 . 7 3 7 1 3 . 9 0 9 . 4 7 3 

LABA S E B E L U M - S U N G A 8 4 5 . 0 8 1 . 2 1 1 5 1 7 . 1 4 5 . 4 5 1 1 . 2 2 8 , 6 4 4 , 7 2 7 1 7 3 . 3 B 7 . 0 7 0 2 4 5 . 5 6 4 . 7 4 9 4 1 8 . 9 2 1 . 8 1 9 3 9 6 . 0 7 8 . S 2 6 4 1 3 . 6 4 4 . 0 8 3 8 0 9 . 7 2 2 . 9 0 9 1 . 2 2 8 . 6 4 4 . 7 2 7 
B U N G A 

I . L A B A ( R U G I ) S E B E L U M P 0 5 L U A R B I A S A 8 4 5 . 0 8 1 . 2 1 1 5 1 7 . 1 4 6 . 4 5 1 1 . 2 2 8 . 6 4 4 , 7 2 7 1 7 3 . 3 5 7 , 0 7 0 2 4 5 . 5 6 4 . 7 4 9 4 1 8 . 9 2 1 . 8 1 9 3 9 6 . 0 7 8 . 8 2 6 4 1 3 . 6 4 4 . 0 8 3 8 0 9 . 7 2 2 . 9 0 9 1 , 2 2 8 . 6 4 4 . 7 2 7 
I I . U B A ( R U G I ) L U A R B I A S A 
i n LABA ( R U G I ) S E B E L U M PAJAK P E N G H A S I L A N 8 4 5 . 0 8 1 . 2 1 1 5 1 7 . 1 4 6 . 4 5 1 1 . 2 2 8 . 6 4 4 . 7 2 7 1 7 3 . 3 5 7 . 0 7 0 2 4 5 . 5 6 4 , 7 4 9 4 1 8 . 9 2 1 . 8 1 9 3 9 6 . 0 7 8 . 8 2 5 4 1 3 . 6 4 4 . 0 6 3 8 0 9 . 7 2 2 . 9 0 9 1 . 2 2 8 . 6 4 4 , 7 2 7 
r v PAJAK K I N I 
V . LABA ( R U G I ) S E T E L A H PAJAK K I N I 8 4 5 . 0 8 1 . 2 1 1 5 1 7 , 1 4 6 , 4 5 1 1 . 2 2 8 , 6 4 4 . 7 2 7 1 7 3 . 3 5 7 . 0 7 0 2 4 5 . 5 6 4 . 7 4 9 4 1 8 . 9 2 1 . 8 1 9 3 9 6 . 0 7 8 . 8 2 6 4 1 3 . 6 4 4 . 0 8 3 8 0 9 . 7 2 2 . 9 0 9 1 , 2 2 8 . 6 4 4 , 7 2 7 
V I PAJAK T A N G G U H A N 
V I LABA ( R U G I ) B E R S I H 8 4 5 , 0 8 1 . 2 1 1 5 1 7 . 1 4 6 . 4 5 1 1 . 2 2 8 . 6 4 4 . 7 2 7 1 7 3 . 3 5 7 . 0 7 0 2 4 5 . 5 6 4 . 7 4 9 4 1 8 . 9 2 1 . 8 1 9 3 9 6 . 0 7 8 . 3 2 6 4 1 3 . 6 4 4 . 0 8 3 8 0 9 . 7 2 2 . 9 0 9 1 . 2 2 8 . 6 4 4 . 7 2 7 

http://173.3B7.070
http://396.078.S26


D f V R E (// S U M S E L ' . I , v.-.,-r,C, - . - - M - ^ I ii-»"ME4'' i - : . - ^ ^ i r : : ' " ••}- • 
P R O G R A M L ^ B A R U G I K O M P R E H E N S I F T A H U N 2 0 - , . . - "" ' O j 

PROGRAM TAKSASI P R O G R A M PROGRAM TRIWULANAN TAhuN 2012 
U R A I A N TAHUN 

2 0 U 

TAHUN 

2 C U 

TAHUN 

2012 
TW. I T W . n SM. 1 TW. I l l TW, I V 

1 
SM. n 1 T H N 

1 2 3 4 5 E D 7 8 t ( 6 * 7 ) 9 10 1 1 - ( 9 + 1 0 ) l 2 = ( 8 + n ) 
I, PENDAPATAN 

A. PENDAPATAN ANGKUTAN KA PENUMPANG 54.460.M1 S7,154,012 67.575.148 16.893.788 32.098.197 18.583.167 16.893.784 35,476.951 
_ _ 

67.575,148 
B. P E N D A P A T A N A N G K U T A N K A BARANG 2.092.129.9S1 1.721.626.293 _2.602.846,4S_1_ I N N A.T B n . 

rD9.04I .BtM 
1 I C T DC7 747 
1.351.85' .747 

622,003.631 628.985.073 1.2S0.9BB,7CM 2.602.846 4S1 

C- P E " . L 7 A P A T A N PENDUKUNG ANGKUTAN KA 3.M4,220 2.919.108 3.858.624 954.656 J .929.312 964.656 964.655 1.929.312 3.858.624 

D. PE.'JDAPATAN NON ANGKUTAN 15.950.652 6.486.519 23.395.2S5_ <; M f i fl1 4 3 iO^O.O J ^ ^iOta. • 1 i 1 1 A 0 7 A I 7 A 040 014 c 040 fl 14 1 1 AQi A i O 23.395.255 

E . KOMPENSASI PEMERINTAH (PSO-IMO) 

1. Kontribusi Pemerintah sebagai Bentuk Kewa)iban Pelavanan PuWik (PSO) . _ . 
1 . 

. . 
- " 

2. Kontribusi Pemenntah sebagai Bentuk Subsidi Angkutan Pwintls. 
• - - G 

3. KoniMbusi Negara untuk PenyeO', an Prasarana (IMO) L * 
JUMLAH PENDAPATAN 2.16S.5S4.86S 1,768.185.931 2,697.675.478 £ U 113 M I "Ti i I D Q NC I 1 I N I M I A04 1.397.582.884 647.400.257 652,692.327 1.300.092.594 2.697,675.473 

I I . BEBAN 

A, PEGAWAI 2 ' 0 . \ 2 l . 2 l 2 283.986.442 293-955.556 1 J-Ll 1.3KJO 74 t41 i i i i 
147,412.541 73.271.508 

73,271.508 14C C4 i M O 146.543.015 293.9SS.556 
6. BAHAN BAKAR 278.6B0.478 310.903.032 440.783.430' 11 ri 1 DC pen T I N I O C AAA I I N I O T 71A 

22D.J9] .715 
110.19 J . 858 11 N 1 OC OCO I I N I M I T N 

220.391.715 440.783.430 
C . PERAWATAN 

I . SARANA 188.343.172 209.503,681 102.112,817 45.334.539 24.239.260 69,623.799 
- . 

19.415 215 13.073.803 32.489.018 102.112.817 
2. PRASARANA PENDUKUNG ANGKUTAN ICA 10.085.436 5.908.934 10.589.708• 4.235.883 4.23S.BB3 8.471,766 2-117.942 2.117.942 10.589,708 
3. PRASARANA PERKERETAAPIAN 134.564.669 124.319.942 113.233.867 46.599,456 40.514.359 87.113.815 17.983.498 8,136.555 26.120.053 113.233.867 

0 . PENYUSUTAN 48.609.713 48.974.931 45.242.'27_S 11.310.569 11.310.569 22.621.137 11.310.569 11.310.569 22.621.137 45.242.275 
e. AMORTISASl 7.161.910 _6 .10_9.7S7 8 . 3 8 1 . 5 1 1 . I noc 1TA 

C.U73_3 / O 
I NOA TYA 4 TORT 7AA 

I . 1 W . r JO 
2.095.375 i NOA I I O 4.190.756 8.381.511 

F. P E N D U K U N G O P E R A S ! 24.478.475 3V.396.1S4 33.401.91_3_ 8.350.478 8.350.478 16.700.957 8 ten 4 7 R n ten 4 7 R 

O.J j U . I / • 

1 A 7nn QA7 
n . r u u . ^ j r 

I I a m o n 
J J . I U 1 . 7 ( J 

G. O P T I M A U S A S I A S E T 800.000 99S.001 2.227.526 556.882 556.682 1,113.763 556 882 AAA FLOI 1 I N I C I I 7 7 7 C iA 
H . S E W A • -

1 . 
1, A S U R A N S I -

. • — 

J . U M U M D A N A D M I N I S T R A S I 17.994,544 23.956.M8 17.084.751. . J A I T J A N 4 4 i i Q I T • NAA ioQ 4.014,461 4.014.891 e . 0 2 9 J S 2 I7 .0o4,75l 
K. S E W A P R A S A R A N A ( T A C ) -

J U M U H B E B A N P O K O K P E N J U A L A N , UMUM O A N A D M I N I S T R A S I 9 S 0 . 8 4 9 . S n 1.M9.553.951 1.067.013.354 306.622.017 280.073.631 586 695.647 7 4 1 111 7 N 7 i n NNA O I N 4Pn I 1 7 7 N 7 

L A B A (fiUGI) U S A H A 1.214.73S.2S4 738.631.980 1.630.662.124 357.611.BD6 453.275.431 810.887.236 395.088.480 421.686.407 819.774.888 1.630.662.124 

I V . P E N D A P A T A N P E N D A N A A N D A N L A I N N Y A 

A. BUNGA D E P O S I T O DAN JASA G I R O 1.032.587 491.821 591.622 147,905 147.905 295.811 147.905 147.905 295.811 591.622 
S . L A I N N Y A 12.876.886 12.216.610 2.621,144 655.286 655.286 1.310.572 655.286 655.286 1.310.572 2.621.144 

J U M L A H P E N D A P A T A N P E N D A N A A N / L A I N N Y A 13.909.473 12.708.431 3,212.766 903.192 803.192 T AnA 7 8 1 O N I I Q I 
DUJ .192 

O N I I F L I OUJ .192 f ANA I O I 
i.OUt>J83 

I 7 1 7 7 C C 3.212./DO 
V . B E B A N P E N D A N A A N D A N L A I N N Y A 

A, B U N G A P I N J A M A N - _ . _ .. 

B. L A I N N Y A 288.895 

J U M L A H B E B A N P E N D A N A A N / L A I N N V A - 288.895 

VI , B A G I A N LA8A B E R S I H P E R U S A H A A N A S O S I A S I 

V I I , L A B A (HUGO S E B E L U M P A J A K 1.228.644.727 7S1.0SI .517 1.633.874.890 358.414.997 454.078.622 812.493.620 398.891.672 422.489.599 8 2 1 J 8 1 . 2 7 1 1.633.874.890 
v i n P A J A K K J N I 

I X . P A J A K T A N G G U H A N 

X . L A B A ( R U G I ) B E R S I H 1.228.644,727 751,051.517 1.633.874.890 358.414.997 454.073.622 812.493.620 398.891.672 422.489.599 821.381.271 1,633.874.890 

X I . P E N D A P A T A N K O M P R E H E N S I F L A I N 

A. Selisih k u n karena oenisbaran laporan keuangan dalam mata uang a i inc 

B, Aset Keuangan tersedia untuk dl|ual ' 

C . Lindung nllal arus kas 

D . Keuntungan revaluasl aset tetap 

e. Keuntungan (kenjgian) aktuahal dari program pensiun manfaat pBati 

F. Bagian pendapatan komprehensif lain dan entitas asoslasi 

http://54.460.M1
http://rD9.04i.BtM
http://293.9SS.556
http://_6.10_9.7S7
http://3V.396.1S4
http://9S0.849.Sn
http://7S1.0SI.517


7 / V W E /// S U M A T E R A S E L A T A N 
. N G O A R A N L A B A R U G I K O M P R E H E N S t F T A H U N 2 0 1 3 

ANGGAIVW 
KKAD 

TM. 2012 

PROGMOSA 
TAHUN 

rH.2012 

AHOOARAM 
RKAD 

TH.2013 

MiOOUWlTAHUN 2013 

PetDAPATAN 

_bt f^NDAPATAN ANGKUTAN KA PENUMPANG 6 7 . 5 7 5 , : « 47,730.634 93.056.340 Z2.598.0U 

B. 65NDAPATAN ANGKUTAN KA BARANG 2.502.&46.4S1 1.993.410.046 2.834.394.594 543.988.301 

22.r62.2U 

703.147.606 

45.360.224 

1.247.13S.907 

22.473.754 22.222.362 44.696.116 
793.629 J44 793.629.344 1.587.258.687 

90,056.340 

2.83'I.394.S94 
_ C bfNDAPATAN PetfXiKUNG ANGKUTAN KA 4.823.280 I2GS.330 1.205.820 2.41L640 1.205.820 2.411.640 

ct PENDAPATAN NON A N Q O J T A N 9.444.747 11123.502 2.530.875 2.530,875 5.061.751 2.530.875 2.530,875 5,061.751 
_KClMPEN5ASI PB4U1NTAH (PSO-IMO) 
J . . Kontrtbua Pemertnoh sePagai Bentuk Kewa)lbari PHayanan PuMlk (PSf 

_ i . KomrtDua Pemenncan setagal Bentuk SubsKll Angkutan Pertntts 

J . KontTitxia Negara urfajk Penyeetiaan Prasarana pMO) 

JLMJW PejOAPATAN 2,597.675,479 2.050.575,427 2.939.397.716 570.323.006 729.646.514 1.299.969.521 819.839.753 B19.588.40l 1.639.428.194 2.939.397.716 
BESAN 

_ t _ l > E G A ¥ * A J 

6AHAN BAKAR 
333.905.5-83 323.026.609 81.440.652 

C P E R A W A T A N 

334.257,; 67 294.554.604 73.637.612 73.638.443 

j . PRASARANA PEHQUKUNG ANQKUTAH KA 
100.465.738 27.810.148 13.403.259 35.007.830 

j , PRASARANA PEFJKERETAAPIAN 

10.589.708 6.915.479 4.235.883 2.117,942 2,117.942 

/o. ^PENYUSUTAN 

113.233.807 100.613..-24 98.226.868 78.533.966 19.692.902 
'42.734.781 73.109.189 45,979.527 11.744.882 11,744.882 23.489.764 

6. AN'OftTISASl 
11.744.882 23,489.764 

.PENDUKUNG OPERASI 33.401.913 31,039-788 34.280.219 8.914.265 
DPTIMAUSASI ASHT 2.227.S26 1.837.980 2.186-664 

9.1I86.376 
546,666 

1&D00.640 8.139.790 8.139.790 
1,093.332 

46.979.527 

3-1.230.219 

H. S E W A 

_L ASURANSI 
_ i LlMUM DAN ADMINISTRASI 
K- tttWA PRASARANA (TAO 

JUMLAH BEBAN PC-KOK PEN3UALAU, UMUM DAN ADMINISTRASI l . j56.U4.2S8 997,SU.£6S 973.612,589 

3.671.261 

245.610-746 195.866.948 973.612.589 
LABA (HUGI) USAHA 1.541.551-191 1.053,062.762 1,965,785.U7 484.035.768 740.096.127 601.967.547 623,721.453 1.225.689.000 1.965.785.127 
PglDAPATAN PENDANAAN DAN LAmWTA 

_A .8UMGA DBKOSITO DAN 3ASA GIRD 591.622 248.W3 65.311 65.311 65.311 130.622 261.343 
UlNNYA 2.621.144 3.330.247 3.496.759 874.19CI 874.190 1.748.380 874.190 3,496.759 

JUMLAh. PENDAPATAN FENDANAAN/IAJMNYA 3.212.766 3.579.C50 
B^AN PENDANAAN OAN LAINNYA 
.A__8uMGA PINJAMAN 

LAINNYA 

JUMLAH BEBAN PENDATiAAN/LAIMNYA 
BAGIAIj LABA BSLSIH PEiUSAHAAN ASOSIASI 

LASAXRUGI) SESaUM PAJAX 1,056.641.612 1.969.543.130 256.999.859 484.975,269 741.975.128 624,660.954 

PA3AK tGN! 
PAJAK TANGGUHAN 

L A B A ( R U G I ) B E R S I H T A H U N B B U A L A W 1 , 6 4 4 . 7 6 3 . 9 5 7 1 . 0 5 6 . 6 4 1 * 1 2 1 . 9 6 9 - 5 4 3 . 1 3 0 4 6 4 . 9 7 5 . 2 6 9 6 0 2 . 9 0 7 . 0 4 8 6 2 4 . 6 6 0 . 9 5 4 

1.969.543.130 

1 . 2 2 7 . 5 6 8 . 0 0 2 l - 9 6 0 . a 4 3 . 1 3 0 
PENDAPATAN K0MPR&IEN5IF LAIN 

JUMfW PgjDAPATAN KQMPREHeglF LAW SETELAH PAJAK 

JUMLAH PENDAPATAN KOMPREHENSIF 1,963.543.130 256.999.859 484.975.269 741.975.128 602.907-IWe 624.660.954 1.969.543.130 
KEPENTFKIAN NGN PgfGENDAU 
LABA (BUGI) YANG [>APAT D I A T T U B U S I K A W K P O E W T T T A S I N D U K 1 . 6 4 4 . 7 6 3 . 9 5 7 1 . 0 9 6 . 6 4 1 * 1 2 1 . 9 6 9 . 5 4 3 . 1 3 0 2 5 6 . 9 9 9 * 5 9 4 8 4 . 9 7 5 . 2 6 9 6 0 2 . 9 0 7 . 0 4 8 6 2 4 . 6 6 0 . 9 5 4 1 . 2 2 7 . 5 6 S . 0 0 2 1 . W O . S 4 3 . 1 3 0 

http://Z2.598.0U
http://22.r62.2U
http://B19.588.40l
http://l-960.a43.130


K E R E T A A P I 

S U R A T K E T E R A N G A N 
N o . / S D M / l l l / S S - 2 0 1 5 

Yang bertanda tangan di bawah ini Senior Manager Sumber Daya Manusia 
dan Umum PT. KERETA API INDONESIA (PERSERO) Divisi Regional III Sumatera Selatan 
Palembang, dengan ini menerangkan bahwa: 

Nama : NITA UTAMI 
NIM : 222011108 
Fakultas : Ekonomi Si Bisnis 
lurusan : Akuntansi 
Universitas : Universitas Muhammadiyah Palembang 

Telah selesai melaksanakan penelitian di PT. KERETA API INDONESIA (PERSERO) 
Divisi Regional III Sumatera Selatan Palembang. 

Demikian Surat Keterangan ini dibuat dengan sebenamya untuk dapat 
dipergunakan sebagaimana mestinya. 

Dikeluarkan di: Palembang 
Pada tanggal : 10 Maret 2015 

a.n. EVP Divisi Regional III Sumatera Selatan 
Senior ̂ TOnager SQM dan Umum, 

T K E R E T A A P I I N D O N E S I A ( P E R S E R O ) 
I V I S I R E G I O N A L I I I S U M A T E R A S E L A T A N - J l J e n d A Y a m N o 5 4 1 1 3 U l u ( P l a j u ) P a l e m b a n g 3 0 2 6 3 F a c s ( 0 7 1 1 ) 5 1 2 3 8 3 



. . . . • i t * , FAKULTAS EKONOMI 
UNIVERSITAS MUHA lYAH PALEMBANG 

022/J-10/FEB-UMP/SHA/II/2015 

DIBERIKAN KEPADA: 

NAMA : NITA UTAMI 
NIM : 222011108 
JURUSAN : Akuntansi 

Y a n g d i n y a t a k a n L U L U S M e m b a c a d a n H a f a l a n A l - Q u r ' a n 
d i F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

Dengan Predikat MEMUASKAN 
P a l e m b a n g , 0 2 M a r e t 2 0 1 5 

a n . D e k a n 
W a k i l D e k a n I V 

Vri00uCdan IsCiml 

r s . A n t o n i . M . H . I . 



UNIVERSITAS MUHAMMADIYAH PALEMBANG 
FAKULTAS KEGURUAN DAN ILMU PENDIDIKAN 

L A B O R A T O R I U M B A H A S A 

J l . Jendral Ahmad Yani 13 Ulu Palembang Thlp. (0711) 512637 

T E S T O F E N G U S H A B I U T Y S C O R E R E C O R D 

Name 

Place/Date of Birth 

Teat Times Taken 

Tteat Date 

Listening Comprehension 

Structure Grammar 

Reading Comprehension 

OVERALL SCORE 

Nita Utami 

Palembang. March 3rd, 1992 

+2 

February 18th, 2015 

ScaJedScore 

51 

42 

47 

466 

Palembang. March 5th, 2015 

•ead of Language Laboratory 

Rini Susanti, S.Pd.,MA 

"NBMVNIDN. 1164932/0210098402 



BIODATA DIRI 

N a m a 

N I M 

F a k u l t a s 

P r o g r a m S t u d i 

J en i s K e l a m i n 

T e m p a t / T a n g g a l L a h i r 

A l a m a t 

N o . T e l e p o n 

N a m a O r a n g T u a 

A y a h 

I b u 

P e k e i j a a n O r a n g T u a 

A y a h 

I b u 

A l a m a t O r a n g T u a 

: N I T A U T A M I 

: 2 2 2 0 1 1 1 0 8 

: E k o n o m i 

: A k u n t a n s i 

: P e r e m p u a n 

: P a l e m b a n g , 0 3 M a r e t 1 9 9 3 

: J l . K i m e r o g a n L r . B a h a g i a 11 N o . 2 0 6 6 R T . 3 4 
R W 0 7 K e c a m a t a n K e r t a p a t i P a l e m b a n g . 

: 0 8 1 2 4 6 2 9 4 4 2 0 

: E n t a n g U s m a n 

: H e v y a n t i 

: K a r y a w a n B U M N 

: I b u R u m a h T a n g g a 

: J l . K i m e r o g a n L r . B a h a g i a 11 N o . 2 0 6 6 R T . 3 4 
R W 0 7 K e c a m a t a n K e r t a p a t i P a l e m b a n g . 

P a l e m b a n g , 0 9 A p r i l 2 0 1 5 

P e n u l i s 

( N i t a U t a m i ) 



N A M A M A H A S I S W A 

^ I M 

R O G R A M S T U D I 

N i t a U t a m i 

22 2 0 1 1 1 0 8 

P E M B i y B I N G 

K E T U A 

A k u n t a n s i A N G G O T A 

l U D U L S K R I P S I ^ j ^ o ^ H f f i l ^ r a x a r j ^ i n e i i T e n d a p ^ r a n D p e r a s i o n a l U n t u k l V I e n i n g k a t k a n 
ffiifeiktfftrasftEmsahaan P a d a P T . K e r e t a A p i I n d o n e s i a ( P e r s e r o ) D i v i s i 
S E h g p o i ^ O H ^ i t n r a t e n a S e l a t a n 

CATATAN : 

M a h a s i s w a d i b e r i k a n w a k t u m e n y e l e s a i k a n s k r i p s i , 
6 b u l a n t e r h i t u n g s e j a k t a n g g a l d i t e t a p k a n 

Dikeluarkan di : Palembang 

E . , A k . , M . S i 
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. M A J E L I S P E N D I D I K A N T I N G G I P I M P I N A N P U S A T M U H A M M A D I Y A H 

} UNIVERSITAS MUHAMMADIYAH PALEMBANG 

JJAIUS TERAKREDITASI 

P I A Q A NO.259/H-4/LPKKN/UMP/IX/2014 

Lembaga Penelitian dan Pengabdian Kepada Masyarakat Universitas Muhammadiyah Palembang 
menerangkan bahwa: 

Nama : Nita Utami 
Nomor Pokok Mahasiswa : 22 2011 108 
Fakultas : Ekonomi ^ 
Tempat Tgl. Lahir : Palembang, 03-03-1993 

Telah mengikuti Kuliah Kerja Nyata Tematik Posdaya Angkatan ke-7 yang dilaksanakan dari tanggal 
16 Juli sampai dengan 2 September 2014 bertempat di: 

Kelurahan/Desa 
Kecamatan 
Kota/Kabupaten 
Dinyatakan 

Bukit 
Betung 
Banyuasin 
LULUS 

eptember 2014 

D r . H . M . I d r i s . S . E . . M . S i . l r . A l h a n a n n a s l r . M . S i . 

1 

* ^ ^ A 

i d 



U N I V E R S I T A S M U H A M M A D I Y A H P A L E M B A N G 
F A K U L T A S E K O N O M I D A N B I S N I S 

I N S T i r U S l P f c ' R G U R U A N T I N G G I 
A K R E D I T A S l P R O G R A M S T U D I M A N A J E M E N ( S I ) 

P R O G R A M S T U D I A K U N T A N S I ( S I ) 
P R O G R A M S T U D I M A N A J E M E N P E M A S A R A N ( D 3 ) 

sbsite: umpalembang.net/feump 

N o m o r : Q 2 7 / S K / B A N - P T / A K r e d / P T / l / 2 0 1 4 ( B ) 
N o m o r : 0 4 ' l / S K / B A N - P T / A k f e d / S / l / 2 0 1 4 ( B ) 
N o m o r : 0 4 4 / S K / B A N - P T / A k - X l l i / S l / l l / 2 0 1 1 ( B ) 
N o m o i : 0 O 5 / B A N - P T / A k - X / D p l - i l l / V l / 2 O 1 0 ( B ) 

Email ; feumplg@gmaii.corr 

Alamat: Jalan Jenderal Ahmad Yani 13 Ulu Palembang 30263 Telp. (0711) 511433 Faximile (0711} 518018 

LEMBAR PERSETUJUAN PERBAIKAN SKRIPSI 

H a r i / T a n g g a l 

W a k t u 

N a m a 

N I M 

P r o g r a m S t u d i 

M a t a K u l i a h P o k o k 

J u d u l S k r i p s i 

R a b u , 1 A p r i l 2 0 1 5 

0 8 . 0 0 - 1 2 . 0 0 W I B 

N i t a U t a m i 

2 2 2 0 n 1 0 8 

A k u n t a n s i 

S i s t e m P e n g e n d a l i a n M a n a j e m e n 

A N A L I S I S M A N A J E M E N P E N D A P A T A N O P E R A S I O N A L 
U N T U K M E N I N G K A T K A N L A B A P E R U S A H A A N P A D A P T . 
K E R E T A A P I I N D O N E S I A ( P E R S E R O ) D I V I S I R E G I O N A L l U 
S U M A T E R A S E L A T A N 

TELAH DIPERBAIKI DAN DISETUJUI OLEH TIM PENGUJl DAN PEMBIMBING 

SKRIPSI DAN DIPERKENANKAN UNTUK MENGIKUTI WISUDA 

NO NAMA DOSEN JABATAN TANGGAL 
PERSETUJUAN 

TANDA 
TANGAN 

1 D r s . S u n a r d i S . E . , M . s i P e m b i m b i n g 
2 D r s . S u n a r d i S . E . , M . s i K e t u a P e n g u j i 
3 H j . I d a Z u r a i d a h S E . , A k . , M . S i P e n g u j i I 
4 W e l l y S E . , M . S i P e n g u j i I I ^ ApWL 1 0 1 5 

P a l e m b a n g , A p r i l 2 0 1 5 

M e n g e t a h u i , 

^ H A a d f ^ e f u a P r o g r a m S t u d i A k u n t a n s i 

Nv :'̂  Rosalina Gha/ali S.E,Ak., M.Si 
N I D N : 0 2 2 8 1 1 5 8 0 2 / 1 0 2 1 9 6 1 

http://umpalembang.net/feump
mailto:feumplg@gmaii.corr

