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A B S T R A K 

Riko Andika/222012384/2016/Analisis Kinerja Koperasi Baitul Mal Watamwil Foskopis 
Cabang Catur Tunggal Kecamatan Mesuji Makmur Kabupaten O K I Menggunakan 
Metode Balanced Scorecard/Sistem Pengendalian Manajemen 

Penelitian in! bertujuan untuk mengetahui kinerja Koperasi Baitul Mal Wat Tamwil 
Foskopis Cabang Catur Tunggal Kecamatan Mesuji Makmur Kabupaten O K I 
menggunakan Balanced Scorecard. Penelitian ini dilaksanakan di Koperasi Baitul Mal 
Watamwil Foskopis Kecamatan Mesuji Makmur Kabupaten O K I dengan menggunakan 
metode deskriptif yaitu dengan mengukur sejauh mana kinerja koperasi baitul mal 
watamwil foskopis cabang catur tunggal. Terdapat empat variabel yang dianalisis yaitu, 
persepektif keuangan, persepektif pelanggan, persepektif proses bisnis internal dan 
persepektif pembelajaran dan pertumbuhan. Data yang digunakan dalam analisis yaitu 
data sekunder sebagai dasar analisis. teknik pengumpulan data adalah wawancara dengan 
manajer kopersi dan dokumentasi yaitu dengan pengumpulan jumal-jumal dan artikel. 
Teknik analisis yang digunakan dalam penelitian yaitu menyajikan angka dan penjelasan 
mengenai kinerja koperasi menggunakan balanced scorecard. 

Hasil penelitian adalah menunjukan kinerja Koperasi Baitul Mal Watamwil Foskopis 
Cabang Catur Tunggal Kecamatan Mesuji Kabupaten O K I berada pada tingkat cukup 
baik, dinilai dari persepektif keuangan. Namun pada persepektif anggota dinilai dari 
akuisisi anggota koperasi kurang baik pada tahun 2015. Dinilai dari persepektif proses 
bisnis intemal koperasi dinilai baik karena sudah mampu memperbaiki setiap kesalahan 
yang terjadi. Dinilai persepektif pertumbuhan pembelajaran koperasi dinilai kurang baik 
dari produktivitas anggota karena pendapatan koperasi turun secara terus menems. 

Kata Kunci: Balanced Scorecard, Kinerja 
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A B S T R A C T 

R i k o A n d i k a / 2 2 2 0 1 2 S 8 4 / 2 0 1 6 /Performance Analysis Of Koperasi B a i t u l M a l Wat T a m w i l 
Foskopis C a t u r T u n g g a l B r a n c h M e s u j i M a k m u r OKI By Using Balanced Scorecard / 
M a n a g e m e n t C o n t r o l System. 

The objective of this study was to find out the performance of Koperasi Baitul Mal Tanwil 
Foskopis, Catur Tunggal Branch, Mesuji Makmur OKI by using Balanced Scorecard. This study 
was conducted at Koperasi Baitul Mal Wat Tamwil Foskopis, Catur Tunggal Branch, Mesuji 
Makmur OKI. This study was descriptive research. It focused on measuring how far the 
performance of Koperasi Baitul Mal Wat Tamwil Foskiopis, Catur Tunggal Branch, Mesuji 
Makmur OKI. There were four variables in this researsh; there were financial perspective, 
customer perspective, internal business process perspective, and learning and growing 
perspective. The analyzed sata in this study was secondary data. The techniques for collecting the 
data in this study were interview with the manager, and journal and article documentation. The 
techniques for analyzing the data in this study Tamwil Foskopis, Catur Tunggal Branch, Mesuji 
Makmur OKI by using Balanced Scorecard. 

The result of study found the from financial perspective.the performance of Koperasi Baitul Mal 
Wat Tamwi Foskopis.Catur Tunggal Branch, Mesuji Makmur OKI was in effective enough level. 
Meanwhile, from members' perspective, it was found that members' acquisition in 2015 was not 
too effective. Business process perspective because it could cprrect all the mistakes. Furthermore, 
learning and growing perspective was not too effective. It was proved from the members' 
productivity where the income fell continuously. 

Keywords: Balanced Scorecard, Performance 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e n g u k u r a n k i n e r j a m e r u p a k a n u s a h a y a n g d i l a k u k a n p i h a k m a n a j e m e n 

u n t u k m e n g e v a l u a s i h a s i l - h a s i l k e g i a t a n y a n g t e l a h d i l a k s a n a k a n o l e h m a s i n g -

m a s i n g p u s a t p e r t a n g g u n g j a w a b a n d i d a l a m s i s t e m p e n g e n d a l i a n m a n a j e m e n 

p a d a s u a t u o r g a n i s a s i b i s n i s . U n t u k i t u , p e n g u k u r a n k i n e r j a a k a n s a n g a t 

d i b u t u h k a n u n t u k m e m b a n g u n s e b u a h p e r e n c a n a a n d a n p e n g e n d a l i a n u n t u k 

m e n c a p a i v i s i d a n m i s i s e b u a h o r g a n i s a s i . 

G a m b a r a n m e n g e n a i k i n e r j a p e r u s a h a a n b i s a d i d a p a t d a r i d u a s u m b e r , 

i n f o r m a s i f m a n s i a l d a n i n f o r m a s i n o n f m a n s i a l , i n f o r m a s i f m a n s i a l d i d a p a t d a r i 

p e n y u s u n a n a n g g a r a n u n t u k m c n g e n d a l i k a n b i a y a . s e d a n g k a n i n f o r m a s i n o n 

f m a n s i a l m e r u p a k a n f a k t o r k u n c i u n t u k m e n e t a p k a n s e t r a t e g i y a n g d i p i l i h g u n a 

m e l a k s a n a k a n t u j u a n y a n g d i c i p t a k a n . u n t u k d a p a t m e n j a m i n s u a t u p e r u s a h a a n 

d a p a t b e r j a l a n d e n g a n b a i k m a k a p e r l u m e n g g u n a k a n e v a l u a s i p e n i l a i a n 

t e r h a d a p k i n e r j a , k h u s u s n y a k i n e r j a k e u a n g a n . 

P e n g u k u r a n k i n e r j a d i m a k s u d k a n u n t u k m e n i l a i p r e s t a s i m a n a j e r d a l a m 

u n i t o r g a n i s a s i a t a u p e r u s a h a a n y a n g d i p i m p i n n y a . p e n g u k u r a n k i n e r j a i n i 

m e r u p a k a n s a l a h s a t u a l a t k o n t r o l p e r u s a h a a n y a n g b e r t u j u a n u n t u k m e m o t i v a s i 

k a r y a w a n d a l a m m e n c a p a i t u j u a n . t e t a p i s e l a m a i n i p e n g u k u r a n k e b e r h a s i l a n 

m a u p u n k e g a g a l a n d a r i s u a t u p e r u s a h a a n d a l a m m e n j a l a n k a n t u g a s p o k o k d a n 

f u n g s i n y a s u l i t d i l a k u k a n s e c a r a o b j e k t i f . k e s u l i t a n i n i d i s e b a b k a n b e l u m 

1 
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p e m a h d i l a k u k a n s u a t u s i s t e m p e n g u k u r a n k i n e r j a y a n g d a p a t 

m e n g i n f o r m a s i k a n t i n g k a t k e b e r h a s i l a n s u a t u p e r u s a h a a n s e c a r a k h u s u s . 

P e n g u k u r a n k i n e r j a y a n g s e l a m a i n i d i g u n a k a n o l e h k o p e r a s i y a i t u 

p e n g u k u r a n k i n e r j a d e n g a n m e n g g u n a k a n t o l a k u k u r k e u a n g a n s a j a , b e l u m 

m a m p u m e n c e r m i n k a n k o m p l e k s i t a s y a n g m e l e k a t p a d a o r g a n i s a s i k o p e r a s i . 

K e l e m a h a n - k e l e m a h a n y a n g t e r d a p a t p a d a p e n g u k u r a n k i n e r j a k e u a n g a n 

a d a l a h k e t i d a k m a m p u a n u n t u k m e n g u k u r k i n e i j a h a r t a t a k t a m p a k s e r t a h a r t a 

i n t e l e k t u a l d a n k i n e r j a y a n g d i u k u r s e c a r a k e u a n g a n h a n y a m a m p u b e r c e r i t a 

m e n g e n a i m a s a l a l u o r g a n i s a s i b i s n i s d a n t i d a k m a m p u s e p e n u h n y a m e n u n t u n 

m e r e k a k e a r a h y a n g l e b i h b a i k . K e l e m a h a n - k e l e m a h a n y a n g t e r d a p a t d a l a m 

p e n g u k u r a n k i n e r j a t e r s e b u t , m e n g a k i b a t k a n p e r l u n y a p e n g u k u r a n y a n g 

m e n y e l u r u h , y a i t u p e n g u k u r a n k i n e r j a y a n g t i d a k h a n y a m e n g u k u r k i n e r j a 

k e u a n g a n s a j a a k a n t e t a p i j u g a m a m p u m e n g g a m b a r k a n k o n d i s i k o p e r a s i 

s e c a r a l e n g k a p . 

P e n g u k u r a n d e n g a n m e n g g u n a k a n Balanced scorecard m a m p u 

m e n g a t a s i k e l e m a h a a n y a n g a d a p a d a p e n g u k u r a n k i n e r j a t r a d i s i o n a l k a r e n a 

Balanced scorecard t i d a k h a n y a m e n g u k u r h a s i l y a n g t e l a h d i c a p a i p e r u s a h a a n 

m e l a i n k a n j u g a f a k t o r - f a k t o r p e m i c u y a n g m e n y e b a b k a n k e b e r h a s i l a n t e r s e b u t 

t e r j a d i . Balanced scorecard j u g a m e r u p a k a n s i t e m p e n g u k u r a n k i n e r j a y a n g 

t e t a p m e m p e r t a h a n k a n t o l a k u k u r k e u a n g a n s e b a g a i i n d i k a t o r t i n d a k a n 

m a n a j e m e n d i m a s a l a l u , n a m u n p e n g u k u r a n Balanced scorecard i n i j u g a 

m e n a m b a h k a n u k u r a n - u k u r a n d a l a m p e r s e p e k t i f costumer, p r o s e s i n t e m a l 
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b i s n i s , s e r t a p e r s e p e k t i f p e m b e l a j a r a n p e r t u m b u h a n s e b a g a i p e m i c u k i n e r j a 

d i m a s a d e p a n . 

Balanced Scorecard a d a l a h s i s t e m m a n a j e m e n k i n e r j a y a n g t e r i n t e g r a s i 

y a n g m e n g h u b u n g k a n b e r b a g a i t u j u a n d a n u k u r a n k i n e r j a d a n s t r a t e g i 

o r g a n i s a s i . Balance Scorecard a d a l a h s i s t e m m a n a j e m e n s t r a t e g i s y a n g 

m e n d e f m i s i k a n s i s t e m a k u n t a n s i p e r t a n g g u n g j a w a b a n b e r d a s a r k a n s t r a t e g i 

Balance Scorecard h a r u s m e n j a d i l e b i h d a r i s e k e d a r g a b u n g a n d a r i u k u r a n 

finansial d a n n o n finansial y a n g d i k e l o m p o k k a n k e d a l a m e m p a t p e r s p e k t i f 

y a i t u : p e r s p e k t i f k e u a n g a n , p e r s p e k t i f p e l a n g g a n , p e r s p e k t i f p r o s e s b i s n i s 

i n t e m a l , s e r t a p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n . 

K o p e r a s i a d a l a h b a d a n a n g g o t a k a n o r a n g s e o r a n g a t a u b a d a n h u k u m 

k o p e r a s i d e n g a n m e l a n d a s k a n k e g i a t a n b e r d a s a r k a n p e r i n s i p k o p e r a s i s e k a l i g u s 

g e r a k a n e k o n o m i r a k y a t y a n g b e r d a s a r k a n a z a s k e k e l u a r g a a n . B e n t u k u s a h a 

i n i l a h y a n g s e b e n a m y a s e s u a i d e n g a n p r i n s i p d e m o k r a s i e k o n o m i . P r i n s i p 

d e m o k r a s i e k o n o m i t e r s e b u t d i m u a t d a l a m u n d a n g - u n d a n g d a s a r 1 9 4 5 p a s a l 3 3 

a y a t 1 y a n g b e r b u n y i p e r e k o n o m i a n d i s u s u n s e b a g a i u s a h a b e r s a m a y a n g 

b e r d a s a r k a n a t a s a z a s k e k e l u a r g a a n . 

K o p e r a s i B a i t u l M a l W a t T a m w i l ( B M T ) F o s k o p i s m e r u p a k a n k o p e r a s i 

y a n g b e r b a d a n h u k u m k o p e r a s i , B M T a d a l a h l e m b a g a k e u a n g a n m i k r o y a n g 

d i o p e r a s i k a n d e n g a n p r i n s i p b a g i h a s i l , m e n u m b u h k e m b a n g k a n b i s n i s u s a h a 

m i k r o d a n k e c i l d a l a m r a n g k a m e n g a n k a t m a r t a b a t s e r t a m e m b e l a k e p e n t i n g a n 

k a u m f a k i r m i s k i n . K o p e r a s i B a i t u l M a l W a t T a m w i l F o s k o p i s C a b a n g C a t u r 

T u n g g a l K e c a m a t a n M e s u j i K a b . O K I b e r d i r i p a d a a k h i r t a h u n 2 0 1 1 y a n g 
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b e r g e r a k d i b i d a n g s i m p a n p e m b i a y a a n y a n g m e n y e d i a k a n d a n a b a g i p a r a 

a n g g o t a m a u p u n n o n a n g g o t a k h u s u s n y a u n t u k m e n g e m b a n g k a n u s a h a k e c i l . 

O l e h k a r e n a i t u k o p e r a s i B M T p e r l u m e n g g u n a k a n s i s t e m p e n g u k u r a n 

k i n e r j a y a n g d a p a t m e n g u k u r k i n e r j a k o p e r a s i s e c a r a k o m p e r e h e n s i p y a i t u 

d e n g a n m e n g g u n a k a n Balanced scorecard. 

K o p e r a s i B a i t u l m a l w a t t a m w i l ( B M T ) F o s k o p i s C a b a n g C a t u r 

T u n g g a ! K e c a m a t a n M e s u j i K a b . O K I d a l a m p e n g u k u r a n k i n e r j a n y a h a n y a 

m e l i h a t d a r i s i s i k e u a n g a n s a j a . D a r i s e g i n o n k e u a n g a n s e r i n g t e r a b a i k a n y a i t u 

s e p e r t i a n g g o t a s e b a g a i p e l a n g g a n , j u m l a h p e m b i a y a a n j u g a m e r u p a k a n b a g i a n 

d a r i o r g a n i s a s i a t a u k o p e r a s i y a n g s a n g a t m e n e n t u k a n k e b e r h a s i l a n k o p e r a s i 

d a l a m j a n g k a p a n j a n g . B e r i k u t d i s a j i k a n t a b e l l a b a b e r s i h u n t u k t a h u n 2 0 1 3 -

2 0 1 5 s e b a g a i b e r i k u t : 

Tabcl 1.1 
Jumlah Sisa Hasil Usaha Kopersi Baitul Mal Wat Tamwil Foskopis 

Cabang Catur Tunggal Kecamatan Mesuji Kab. O K I 
Tahun 2013-2015 

N o T a h u n J u m l a h L a b a B e r s i h 

1 2 0 1 3 322.769.060 

2 2 0 1 4 239.418.745 

3 2 0 1 5 35.401.630 

Sumber: koperasi BMT Foskopis Cabang Catur Tunggal. 2016 
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Tabel 1.2 
Jumlah Pembiayaan Kopersi Baitul Mal Wat Tamwil Foskopis 

Cabang Catur Tunggal Kecamatan Mesuji Kab. O K I 
Tahun 2013-2015 

N o T a h u n J u m l a h p e m b i a y a a n 

1 2 0 1 3 4 7 1 o r a n g 

2 2 0 1 4 1 4 7 o r a n g 

3 2 0 1 5 8 3 o r a n g 

Sumber: koperasi BMT foskofis cabang catur tunggal, 2016 

Tabel 1.3 
Jumlah Anggota Kopersi Baitul Mal Wat Tamwil Foskopis 

Cabang Catur Tungga Kecamatan Mesuji Kab. O K I 
Tahun 2013-2015 

N o T a h u n J u m l a h p e l a n g g a n 

1 2 0 1 3 2 2 1 o r a n g 

2 2 0 1 4 3 0 2 o r a n g 

3 2 0 1 5 3 0 8 o r a n g 

Sumber: koperasi BMT foskofis cabang catur tunggal, 2016 

B e r d a s a r k a a n t a b e l d i a t a s t e r l i h a t b a h w a K o p e r a s i B a i t u l m a l w a t a n w i l 

F o s k o p i s t a h u n 2 0 1 3 k i n e r j a n y a m e n i n g k a t d e n g a n m e n d a p a t k a n l a b a s e b e s a r 

3 2 2 . 7 6 9 . 0 6 0 d e n g a n j u m l a h p e m b i a y a a n 4 7 1 O r a n g d e n g a n j u m l a h a n g g o t a 

s e b a n y a k 2 2 1 o r a n g , d i t a h u n 2 0 1 4 k i n e r j a m e n u r u n d e n g a n m e n d a p a t k a n l a b a 

s e b e s a r 2 3 9 . 4 1 8 . 7 4 5 d e n g a n j u m l a h p e m b i a y a a n s e b a n y a k 1 4 7 O r a n g d e n g a n 

j u m l a h a n g g o t a s e b a n y a k 3 0 2 O r a n g , d a n d i t a h u n 2 0 1 5 k i n e r j a m c n u r u n s a n g a t 

s i g n i f i k a n m e n j a d i 3 5 . 4 0 1 . 6 3 0 d e n g a n j u m l a h p e m b i a y a a n s e b a n y a k 8 5 o r a n g 
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d e n g a n j u m l a h a n g g o t a 3 0 8 o r a n g . K a r e n a i t u d e n g a n m e n u r u n n y a j u m l a h 

p e m b i a y a a n d a n b e r t a m b a h n y a j u m l a h a n g g o t a a k a n m e m p e n g a r u h i S H U y a n g 

d i p e r o l e h k o p e r a s i . O l e h k a m a i t u d i s e b a b k a n k o p e r a s i B M T f o s k o f i s c a b a n g 

c a t u r t u n g g a l s e l a m a i n i m e l a k u k a n p e n g u k u r a n k i n e r j a k e u a n g a n s a j a , d a r i 

s e g i n o n k e u n g a n k o p e r a s i b e l u m p e m a h m e l a k u k a n p e n g u k u r a n k i n e r j a . 

P a d a saa t i n i p e n i l a i a n k i n e r j a m a s i h d i d o m i n a s i o l e h m e t o d e - m e t o d e 

k o n v e n s i o n a l a t a u t r a d i s i o n a l . P e n d e k a t a n i n i h a n y a b e r f o k u s p a d a p e r s e p e k t i f 

k e u a n g a n s e m e n t a r a t a n p a m e m p e r h i t u n g k a n p e r s e p e k t i f - p e r s e p e k t i f n o n 

k e u a n g a n l a i n n y a d a l a m k o p e r a s i , s e p e r t i k u a l i t a s p e l a y a n a n d a n k e p u a s a a n 

a n g g o t a s e b a g a i p e l a n g g a n . P e n i l a i a n k i n e r j a y a n g h a n y a m e m f o k u s k a n p a d a 

s e k t o r f i n a n s i a l j u g a k u r a n g m a m p u m e n j e l a s k a n m e n g e n a i track record 

k o p e r a s i s e r t a k u r a n g m a m p u m e m b a w a p e m s a h a a n k e a r a h p e r u b a h a n k e a r a h 

m a s a d e p a n y a n g l e b i h b a i k . 

S i s t e m m a n a j e m e n t r a d i s i o n a l h a n y a m e n g u k u r k i n e r j a s u a t u 

p e m s a h a a n b e r d a s a r k a n s a t u p e r s e p e k t i f , y a i t u k e u a n g a n p a d a p e r s e p e k t i p 

t r a d i s i o n a l c e n d c m n g m c n g e n d a l i k a n p e n g u k u r a n k e u a n g a n j a n g k a p e n d e k 

s e b a g a i i n d i k a t o r k i n e r j a k o p e r a s i , p e n g u k u r a n d e n g a n c a r a i n i d i b e n t u k h a n y a 

b e r k i s a r t e n t a n g u k u r a n t e n t a n g u k u r a n d a n t a r g e t k e u a n g a n y a n g t i d a k 

m e m p u n y a i h u b u n g a n d e n g a n k e m a j a u a n s u a t u o r g a n i s a s i a t a u k o p e r a s i d a l a m 

m e n c a p a i t u j u a n j a n g k a p a n j a n g . 

B e r d a s a r k a n p e m y a t a a n d i a t a s , m a k a d a l a m s u a t u k o p e r a s i d i p e r l u k a n 

a d a n y a a l a t u n t u k m e n g u k u r k i n e r j a k o p e r a s i y a n g d i n a m a k a n d e n g a n 
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Balanced scorecard. S i s t e m i n i d i g u n a k a a n u n t u k m e n d o n g k a r a k s u a t u 

o r g a n i s a s i d a l a m m e l i p a t g a n d a k a n k i n e r j a k e u a n g a n . O l e h k a r e n a i t u Balanced 

scorecard d i a n g g a p l e b i h s e s u a i u n t u k p e n g u k u r a n k i n e r j a d a l a m j a n g k a 

p a n j a n g k a r e n a d a p a t m e m b e r i k a n suatu frame work y a i t u s u a t u b a h a n u n t u k 

m e n g k o m u n i k a s i k a n m i s i d a n s t r a t e g i , d a n m e n g i n f o r m a s i k a n k e p a d a s e l u r u h 

p e g a w a i t e n t a n g a p a y a n g m e n j a d i p e n e n t u s u k s e s k o p e r a s i p a d a s a a t i n i 

m a u p u n d i m a s a y a n g a a k a n d a t a n g . 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u i i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n d e n g a n j u d u l " Analisis Kinerja Koperasi Baitul Mal Wat 

Tamwil Foskopis Cabang Catur Tunggal Kecamatan Mesuji Makmur 

Kab O K I Menggunakan Metode Balanced Scorecard^. 

2. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g d i a t a s y a n g t e l a h d i u r a i k a n , m a k a p e n u i i s 

m e r u m u s k a n m a s a l a h s e b a g a i b e r i k u t : B a g a i m a n a k a h K i n e r j a K o p e r a s i B a i t u l 

M a l W a t T a m w i l ( B M T ) F o s k o p i s C a b a n g C a t u r T u n g g a l B i l a d i u k u r 

M e n g g u n a k a n Balanced Scorecard! 

3. Tujuan Penelitian 

B e r d a s a r k a n p e r u m u s a n m a s a l a h y a n g d i k e m u k a k a n d i a t a s . m a k a 

t u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i K i n e r j a K o p e r a s i B a i t u l 

M a l W a t T a m w i l ( B M T ) F o s k o p i s C a b a n g C a t u r T u n g g a l a p a b i l a d i u k u r 

M e n g g u n a k a n Balanced Scorecard. 
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4 . Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t k e p a d a p i h a k -

p i h a k y a n g m e m e r l u k a n , a n t a r a l a i n : 

a . B a g i P e n u i i s 

p e n e l i t i a n i n i d i h a r a p k a n d a p a t d i s a j i k a n s e b a g a i b a h a n m a s u k a n d a n 

m e n a m b a h w a w a s a n p e n e l i t i d a l a m m e n g i m p l e m e n t a s i k a n t e o r i y a n g d i 

d a p a t d a l a m p e r k u l i a h a n d e n g a n k e n y a t a a n y a n g a d a d i l a p a n g a n . 

b . B a g i K o p e r a s i B a i t u l M a l W a T a m w i l ( B M T ) F o s k o p i s C a b a n g C a t u r 

T u n g g a l 

s e b a g a i b a h a n i n f o r m a s i u n t u k m e m b e r i k a n m a s u k a n t e n t a n g p e n g u k u r a n 

k i n e r j a k e u a n g a n d a n n o n k e u a n g a n d a l a m m e n i l a i k o n d i s i d a n p r e s t a s i 

K o p e r a s i . 

c. B a g i A l m a m a t e r 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n j a d i r e f e r e n s i t a m b a h a n , d a n s e b a g a i 

b a h a n p e r t i m b a n g a n b a g i p e n e l i t i a n s e l a n j u t n y a . 



BAB 11 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l s t r a t e g i p e n i n g k a t a n k i n e r j a B M T 

H u d a t a m a d e n g a n P e n d e k a t a n Balenced Scorecard. d i l a k u k a n o l e h A l i 

S h o d i o ( 2 0 1 0 ) . T u j u a n p e n e l i t i a n u n t u k m e n g e t a h u i b a g a i m a n a k a h 

i m p l e m c n t a s i s t r a t e g i p e n i n g k a t a n k i n e r j a B M T H u d a t a m a m e n g g u n a k a n 

balanced scorecard. H a s i l d a l a m p e n e l i t i a n i n i a d a l a h j i k a m e n g g u n a k a n 

e m p a t p e r s e p e k t i f d a l a m balanced scorecard y a i t u : b i l a d i u k u r d e n g a n 

p e r s e p e k t i f k e u a n g a n , p e r s e p e k t i f a n g g o t a , p e r s e p e k t i f p r o s e s b i s n i s i n t e m a l , 

d a n p e r s e p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n k i n e r j a s e r t a p e r s e p e k t i f 

k e k u a t a n s y a r i ' a h k i n e r j a n y a d i k a t e g o r i k a n b a i k . d a r i p e n e l i t i a n s e b e l u m n y a 

d i a t a s m a k a p e r s a m a a n p e n e l i t i a n y a n g p e n u i i s l a k u k a n d e n g a n s e b e l u m n y a 

a d a l a h s a m a m e n g g u n a k a n m e t o d e balanced scorecard. P e r b e d a a n n y a a d a l a h 

p e n e l i t i a n s e k a r a n g h a n y a m e n e l i t i d e n g a n m e n g g u n a k a n e m p a t p e r s e p e k t i f 

d a l a m balanced secorecard, s e d a n g k a n y a n g s e b e l u m n y a m e n e l i t i d e n g a n 

m e n g g u n a k a n e m p a t p e r s e p e k t i f d a l a m balanced scorecard d i t a m b a h d e n g a n 

p e r s e p e k t i f k e t a a t a n t e r h a d a p s y a r i ' a h . 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s K i n e r j a B a n k U m u m S y r i ' a h 

d a n B a n k K o n v e n s i o n a l d e n g a n P e r s e p e k t i f Balanced Secorecard ( S t u d i P a d a 

B a n k M a n d i r i D a n B a n k S y a r i ' a h M a n d i r i ) . D i l a k u k a n o l e h A n n i s a S t e l l a w a t i 

( 2 0 1 3 ) . T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i k i n e r j a b a n k 

u m u m s y a r i ' a h d a n b a n k k o n v e n s i o n a l m e n g g u n a k a n p e r s e p e k t i f Balanced 

9 
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Scorecard p a d a s t u d i p a d a b a n k m a n d i r i d a n b a n k s y a r i ' a h m a n d i r i . H a s i l d a r i 

p e n e l i t i a n m e n g g u n a k a n balanced scorecard d e n g a n e m p a t p e r s e p e k t i f 

a d a l a h b a n k m a n d i r i d a n b a n k s y a r i ' a h p e r l u m e n i n g k a t k a n p e l a y a n a n d a n 

i n o v a s i p r o d u k d a n k e m a j u a n t e k n o l o g i , d a n h a r u s k o n s i s t e n d a l a m 

p e n g g u n a a n b i a y a a d m i n i s t r a s i p a d a p e n d a p a t a n a g a r l e b i h o p t i m a l s e r t a 

B a n k M a n d i r i d a n B a n k M a n d i r i S y a r i ' a h p e r l u m e n i n g k a t k a n p e l a t i h a n d a n 

p e n d i d i k a n u n t u k m e n g h a s i l k a n human capital d a n p r o f e s i o n a l . 

P e r s a m a a n p e n e l i t i a n s e b e l u m n y a d e n g a n y a n g p e n u i i s l a k u k a n 

s e k a r a n g a d a l a h s e k a r a n g a d a l a h s a m a - s a m a m e n e l i t i m e n g g u n a k a n e m p a t 

p e r s e p e k t i f d a l a m m e t o d e balanced scorecard. P e r b e d a a n y a a d a l a h p e n e l i t i a n 

s e b e l u m n y a d a l a m p e n e l i t i a n n y a m e n g g u n a k a n p o p u l a s i , d a n s e m p c l . 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l p e n g u k u r a n k i n e r j a p e r u s a h a a n 

d e n g a n m e n g g u n a k a n m e t o d e balanced scorecard p a d a P T . E l n u s a P e t r o f i n 

p a l e m b a n g d i l a k u k a n o l e h F i d i a A g u s t i n a ( 2 0 1 4 ) . T u j u a n d a r i p e n e l i t i a n i n i 

a d a l a h u n t u k m e n g e t a h u i k i n e r j a p e r u s a h a a n p a d a P T . E l n u s a P e t r o f i n 

P a l e m b a n g d e n g a n m e n g g u n a k a n m e t o d e balanced scorecard. J e n i s 

p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d e s k r i p t i f . H a s i l 

p e n e l i t i a n n y a a d a l a h d e n g a n m e n g g u n a k a n p e r s e p e k t i f k e u a n g a n b e r d a s a r k a n 

p e r h i t u n g a n n y a b a h w a k i n e r j a P T . E l n u s a P e t r o f i n p a l e m b a n g b a i k , j i k a 

m e n g g u n a k a n p e r s e p e k t i f p e l a n g g a n k u r a n g b a i k , j i k a m e n g g u n a k a n 

p e n g u k u r a n p r o s e s b i s n i s i n t e m a l h a s i l n y a b a i k , d a n m e n g g u n a k a n 

p e r s e p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n k i n e r j a P T . E l n u s a P e t r o f i n 

P a l e m b a n g c u k u p b a i k . 
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D a r i p e n e l i t i a n s e b e l u m n y a p e r s a m a a n d e n g a n p e n e l i t i a n s e k a r a n g 

a d a l a h s a m a - s a m a m e n g g u n a k a n m e t o d e balanced scorecard d a l a m 

m e l a k u k a n p e n e l i t i a n . P e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n y a n g p e n u i i s 

l a k u k a n s e k a r a n g a d a l a h y a n g t e r d a h u l u d a l a m p e r s e p e k t i f k e u a n g a n 

m e n g g u n a k a n p r i f i t m a r g i n , s e d a n g k a n y a n g p e n u i i s l a k u k a n m e n g g u n a k a n 

r a s i o p r o f i t a b i l i t a s , s o l v a b i l i t a s , d a n p r o f i t m a r g i n . 

Landasan Teori 

1. Pengertian Koperasi 

u n d a n g - u n d a n g R e p u b l i k I n d o n e s i a N o . 2 5 T a h u n 1 9 9 2 t e n t a n g 

p e r k o p e r a s i a n y a n g m e n e k a n k a n b a h w a : k o p e r a s i i n d o n e s i a a d a l a h b a d a n 

u s a h a y a n g b e r a n g g o t a k a n o r a n g s e o r a n g a t a u b a d a n h u k u m k o p e r a s i 

k o p e r a s i d e n g a n m e l a n d a s k a n k e g i a t a n b e r d a s a r k a n p r i n s i p k o p e r a s i 

s e k a l i g u s s e b a g a i g e r a k a n e k o n o m i r a k y a t y a n g b e r d a s a r k a n a z a s 

k e k e l u a r g a a n . 

I k a t a n A k u n t a n I n d o n e s i a k o p e r a s i a d a l a h b a d a n u s a h a y a n g 

m e n g o r g a n i s i r p e m a m f a a t a n d a n p e n d a y a g u n a a n g e r a k a n e k o n o m i p a r a 

a n g g o t a n y a a t a s d a s a r p r i n s i p - p r i n s i p k o p e r a s i d a n k a i d a h u s a h a e k o n o m i 

u n t u k m e n i n g k a t k a n t a r a f k e h i d u p a n a n g g o t a n y a d a n m a s y r a k a t d a e r a h 

k e r j a p a d a u m u m n y a , d e n g a n d e m i k i a n k o p e r a s i m e r u p a k a n g e r a k a n 

e k o n o m i r a k y a t . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s m a k a d a p a t d i s i m p u l k a n b a h w a k o p e r a s i 

a d a l a h b a d a n u s a h a y a n g b e r a n g g o t a k a n o r a n g a t a u b a d a n h u k u m y a n g 
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d i j a l a n k a n b e r d a s a r k a n p r i n s i p - p r i n s i p k o p e r a s i u n t u k m e n s e j a h t e r a k a n 

a n g g o t a p a d a k h u s u s n y a d a n m a s y a r a k a t p a d a u m u m n y a . 

2. Tujuan koperasi 

T u j u a n k o p e r a s i a d a l a h u n t u k m e m a j u k a n d a n m e n s e j a h t e r a k a n 

a n g g o t a p a d a k h u s u s n y a d a n m a s y a r a k a t p a d a u m u m n y a s e r t a i k u t 

m e m b a n g u n t a t a n a n p e r e k o n o m i a n n a s i o n a l d a l a m r a n g k a m e w u j u d k a n 

m a s y a r a k a t y a n g m a j u , a d i l d a n m a k m u r b e r d a s a r k a n p a n c a s i l a d a n 

U n d a n g - U n d a n g D a s a r 1 9 4 5 . 

3. Prinsip Koperasi 

a . K e a n g g o t a a n b e r s i f a t s u k a r e l a d a n t e r b u k a . 

b . P e n g e l o l a a n d i l a k u k a n s e c a r a d e m o k r a t i s 

c . P e m b a g i a n s i s a h a s i l u s a h a d i l a k u k a n s e c a r a a d i l s e b a n d i n g d e n g a n 

b e s a m y a j a s a u s a h a m a s i n g - m a s i n g a n g g o t a . 

d . P e m b e r i a n b a l a s j a s a y a n g t e r b a t a s t e r h a d a p m o d a l . 

e . K e m a n d i r i a n 

4. Pengertian Baitul Mal Wat Tamwil 

B a i t u l m a l w a t a m w i l a d a l a h l e m b a g a k e u a n g a n m i k r o y a n g 

d i o p e r a s i k a n d e n g a n p r i n s i p b a g i h a s i l , m e n u m b u h k e m b a n g k a n b i s n i s 

u s a h a m i k r o d a n k e c i l d a l a m r a n g k a m e n g a n g k a t m a r t a b a t s e r t a m e m b e l a 

k e p e n t i n g a n k a u m f a k i r m i s k i n . S e c a r a k o n s e p t u a l B M T m e m i l i k i d u a 

f u n g s i B a i t u l T a m w i ( B a i t ^ r u m a h . A t T a n w i l = p e n g e m b a n g a n h a r t a ) j a d i 

B M T i a l a h b a l a i u s a h a m a n d i r i y a n g i s i n y a b e r i n t i k a n b a y t a l - m a l w a a l -
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t a m w i l d e n g a n k e g i a t a n m e n g e m b a n g k a n u s a h a u s a h a - u s a h a p r o k t i f d a n 

i n v e s t a s i d a l a m m e n i n g k a t k a n k u a l i t a s k e g i a t a n e k o n o m i w i r a u s a h a b a w a h 

d a n k e c i l a n t a r a l a i n m e n d o r o n g k e g i a t a n m e n a b u n g d a n m e n u n j a n g 

k e g i a t a n p e m b i a y a a n . B M T a t a u p e n d a n a a n b a l a i u s a h a m a n d i r i a d a l a h 

l e m b a g a e k o n o m i a t a a u k e u a n g a n m i k r o y a n g d i o p e r a s i k a n b e r d a s a r k a n 

p r i n s i p b a g i h a s i l d i s e b u t d e n g a n l e m b a g a k e u a n g a n s y a r i a h n o n 

p e r b a n k a n y a n g s i f a t n y a i n f o r m a l . 

5. Permodalan Baitul Ma! Wa Tamwil (BMT) 

S e p e r t i h a i n y a b e n t u k b a d a n u s a h a y a n g l a i n , u n t u k m e n j a l a n k a n k e g i a t a n 

u s a h a n y a k o p e r a s i m e m e r l u k a n m o d a l a d a p u n m o d a l k o p e r a s i y a n g t e r d i r i 

d a r i m o d a l s e n d i r i d a n m o d a l p i n j a m a n . 

a. M o d a l s e n d i r i 

M o d a l s e n d i r i m e l i p u t i s u m b e r m o d a l a n t a r a l a i n : 

1 ) S i m p a n a n p o k o k 

S i m p a n a n p o k o k a d a l a h s e j u m l a h u a n g y a n g w a j i b d i b a y a r k a n o l e h 

a n g g o t a k e p a d a k o p e r a s i p a d a s a a t m a s u k m e n j a d i a n g g o t a , 

s i m p a n a n p o k o k t i d a k d a p a t d i a m b i l k e m b a l i s e l a m a y a n g 

b e r s a n g k u t a n m a s i h m e n j a d i a n g g o t a k o p e r a s i , s i m p a n a n p o k o k 

j u m i a h n y a s a m a u n t u k s e t i a p a n g g o t a . 
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2 ) S i m p a n a n w a j i b 

S i m p a n a n w a j i b a d a l a h j u m l a h s i m p a n a n t e r t e n t u y a n g h a r u s 

d i b a y a a r k a n o l e h a n g g o t a k e p a d a k o p e r a s i d a l a m w a k t u d a n 

k e s e m p a t a n t e r t e n t u , m i s a l n y a t i a p b u l a n d e n g a n j u m l a h s i m p a n a n 

y a n g s a m a . s i m p a n a n w a j i b t i d a k d a p a t d i a m b i l k e m b a l i s e l a m a y a n g 

b e r s a n g k u t a n m a s i h m e n j a d i a n g g o t a k o p e r a s i . 

3 ) S i m p a n a n k h u s u s a t a u I a i n - I a i n 

M i s a l n y a s i m p a n a n s u k a r e l a ( s i m p a n a n y a n g d a p a t d i a m b i l k a p a n 

s a j a ) , s i m p a n a n q u r b a n , d a n s i m p a n a n d e p o s i t o h e r j a n g k a . 

4 ) D a n a c a d a n g a n 

D a n a c a d a n g a n a d a l a h s e j u m l a h u a n g y a n g d i p e r o l e h d a r i p e n y i s i h a n 

s i s a b a s i l u s a h a , y a n g d i m a k s u d k a n u n t u k p e m u p u k a n m o d a l s e n d i r i , 

p e m b a g i a n k e p a d a a n g g o t a y a n g k e l u a r d a r i k o p e r a s i , d a n u n t u k 

m e n u t u p k o p e r a s i b i l a d i p e r l u k a n . 

5 ) D a n a h i b a h 

D a n a h i b a h a d a l a h s e j u m l a h u a n g a t a u b a r a n g m o d a l y a n g d a p a t 

d i n i l a i d e n g a n u a n g y a n g d i t e r i m a d a r i p i h a k l a i n y a n g b e r s i f a t h i b a h 

a t a u p e m b e r i a n y a n g t i d a k m e n i n g k a t . 

6. Pengertian Kinerja 

R u d i a n t o ( 2 0 1 3 : 1 8 6 ) k i n e r j a m e r u p a k a n g a m b a r a n t e n t a n g 

p e n c a p a i a n p e l a k s a n a a n s u a t u k e g i a t a n , p r o g r a m , s e r t a k e b i j a k a n d a l a m 

m e w u j u d k a n v i s i , m i s i , t u j u a n , d a n s a s a r a n o r g a n i s a s i . 
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I n d r a ( 2 0 0 6 : 2 7 4 ) k i n e r j a a d a l a h g a m b a r a n m e n g e n a i t i n g k a t 

p e n c a p a i a n p e l a k s a n a a n s u a t u k e g i a t a n , p r o g r a m a t a u k e b i j a k s a n a a n d a l a m 

m e w u j u d k a n s a s a r a n t u j u a n , m i s i d a n v i s i o r g a n i s a s i y a n g t e r t u a n g d a l a m 

p e r u m u s a n s k e m a s t r a t e g i s u a t u o r g a n i s a s i . S e c a r a u m u m d a p a t j u g a 

d i k a t a k a n b a h w a k i n e r j a m e r u p a k a n s u a t u p r e s t a s i y a n g d a p a t d i c a p a i o l e h 

o r g a n s a s i d a l a m p r i o d e t e r t e n t u . 

7. Tujuan Pengukuran Kinerja dan Penilaian Kinerja 

I G u s t i A g u n g R a i ( 2 0 1 1 : 1 8 ) t u j u a n p e n g u k u r a n k i n e r j a a d a l a h 

s e b a g a i b e r i k u t : 

a. M e n c i p t a k a n A k u n t a b i l i t a s P u b l i k 

b . M e n g e t a h u i T i n g k a t K e t e r c a p a i a n T u j u a n O r g a n i s a s i 

c. M e m p e r b a i k i K i n e r j a P e r i o d e - P e r i o d e B c r i k u t n y a 

d . M e n y e d i a k a n S a r a n a P e m b e l a j a r a n P e g a w a i . 

e. M e m o t i v a s i P e g a w a i . 

R u d i a n t o ( 2 0 1 3 : 1 8 7 ) T u j u a n u t a m a p e n i l a i a n k i n e r j a a n t a r a l a i n 

s e b a g a i b e r i k u t : 

a. U n t u k m e m o t i v a s i k a r y a w a n d a l a m m e n c a p a i s a s a r a n o r g a n i s a s i d a n 

m e m e n u h i s t a n d a r p r i l a k u y a n g t e l a h d i t e t a p k a n s e b e l u m n y a u n t u k 

h a s i l y a n g d i i n g i n k a n . 

b . U n t u k m e m b a n t u p e n c a p a i a n s t r a t e g i d a l a m t a r g e t y a n g t e l a h d i 

t e t a p a k a n . p e n g u k u r a n k i n e r j a d e n g a n m e n g g u n a k a n Balanced 

Scorecard d a p a t d i l a k u k a n d e n g a n b e b e r a p a t a h a p a n t a r a l a i n : 
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D a l a m m e n e t a p k a n s t r a t e g i d i p e r l u k a n e m p a t k o n s e p d a s a r a n t a r a l a i n 

s e b a g a i b e r i k u t : 

1) M e n e n t u k a n s t r a t e g i d a l a m h a l i n i t u j u a n d a n t a r g e t o r g a n i s a s i 

d i n y a t a k a n s e c a r a e k s p l i s i t d a n j e l a s d i m a n a s t r a t e g i d i b u a t u n t u k 

k e s e l u r u h a n o r g a n i s a s i k e m u d i a n d i k e m b a n g k a n k e l e v e l f u n g s i o n a l 

d i b a w a h n y a . 

2 ) M e n e n t u k a n p e n g u k u r a n s t r a t e g i , o r g a n i s a s i h a r u s b e r f o k u s 

b e b e r a p a p e n g u k u r a n k r i t i s s a j a a g a r t i d a k t e r l a l u b a n y a k 

m e l a k u k a n p e n g u k u r a n i n d i k a t o r k i n e r j a y a n g t i d a k p e r l u . 

3 ) M e n g i n t e k g r a s i k a n p e n g u k u r a n k e d a l a m s i s t e m m a n a j e m e n , 

p e n g u k u r a n h a r u s m e r u p a k a n b a g i a n o r g a n i s a s i b a i k f o r m a l m u f u n 

i n f o r m a l . 

4 ) M e n g e v a l u a s i p e n g u k u r a n h a s i l s e c a r a b e r k e s i n a m b u n g a n , 

m a n a j e m e n h a r u s s e l a l u m e n g e v a l u a s i p e n g u k u r a n k i n e r j a a p a k a h 

v a l i d u n t u k d i t e t a p k a n d a r i w a k t u k e w a k t u . 

8. Manfaat Pengukuran Kinerja dan Penilaian Kinerja 

I n d r a ( 2 0 0 6 : 2 7 5 ) p e n g u k u r a n k i n e r j a y a n g p e n t i n g p e r a n n y a 

s e b a g a i a l a t p e n g u k u r a n m a n a n j e m e n u n t u k : 

a. M e m a s t i k a n p e m a h a m a n p a r a p e l a k s a n a a k a n u k u r a n y a n g d i g u n a k a n 

u n t u k m e n c a p a i k i n e r j a . 

b . M e m a s t i k a n t e r c a p a i n y a r e n c a n a k e r j a y a n g t e l a h d i s e p a k a t i . 

c. M e m o n i t o r d a n m e n g e v a l u a s i p e l a k s a n a a n k i n e r j a d i b a n d i n g a n d e n g a n 

r e n c a n a k e r j a s e r t a m e l a k u k a n t i n d a k a n u n t u k m e m p e r b a i k i k i n e r j a . 
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d . M e n g u n g k a p k a n p e r m a s a l a h a n y a n g t e r j a d i . 

e. M e n u n j u k a n p e n i n g k a t a n y a n g p e l u d i l a k u k a n . 

f . M e m b a n t u m e m a h a m i p r o s e s k e g i a t a n i n s t a n s i p e m e r i n t a h . 

g . M e n g i d e n t i f i k a s i a p a k a h k e p u a s a n p e l a n g g a n s u d a h t e r p e n u h i . 

R u d i a n t o ( 2 0 1 3 : 1 8 8 ) a d a p u n m a n f a a t p e n i l a i a n k i n e r j a 

p e r u s a h a a n a d a l a h s e b a g a i b e r i k u t : 

a . M e n g e l o l a o p e r a s i s e c a r a e f e k t i f d a n e f i s i e n m e l a l u i p e m o t i v a s i a n 

k a r y a w a n s e c a r a m a k s i m a i . 

b . M e m b a n t u p e n g a m b i l a n k e p u t u s a n y a n g b e r s a n g k u t a n d e n g a n 

k a r y a w a n s e p e r t i p r o m o s i , t r a n s f e r d a n p e m b e r h e n t i a n . 

c. M e n g i d e n t i f i k a s i k e b u t u h a n p e l a t i h a n d a n p e n g e m b a n g a n k a r y a w a n 

s e r t a u n t u k m e n y e d i a k a n k r i t e r i a s e l e k s i d a n e v a l u a s i p r o g r a m p e l a t i h a n 

k a r y a w a n . 

d . M e n y e d i a k a n u m p a n b a l i k b a g i k a r y a w a n m e n g e n a i b a g a i m a n a a t a s a n 

m e r e k a m e n i l a i k i n e r j a n y a . 

e. M e n y e d i a k a n s u a t u d a s a r b a g i d i s t r i b u s i p e n g h a r g a a n . 

9. Pengukuran Kinerja Koperasi dan Metode Balanced Scorecard 

P e n g u k u r a n k i n e r j a p a d a k o p e r a s i s e b e l u m n y a h a m p i r s a m a d e n g a n 

p e n g u k u r a n k i n e r j a p a d a u m u m n y a , n a m u n a s p e k - a s p e k p e n g u k u r a n 

k i n e r j a p a d a k o p e r a s i s e c a r a t e r p e r i n c i s e b a g a i m a n a d i a t u r o l e h P e r a t u r a n 

M e n t e r i N e g a r a K o p e r a s i d a n U s a h a K e c i l M e n e n g a h R e p u b l i k I n d o n e s i a 

N o m o r : 2 2 / P e r / M . K U K M / I V / 2 0 0 7 t e n t a n g p e d o m a n p e m e r i n g k a t a n 
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k o p e r a s i d a l a m r a n g k a p e n y e m p u m a a n p e n g u k u r a n k i n e r j a k o p e r a s i s e c a r a 

m e n y e l u r u h , m a k a a d a e n a m a s p e k p e n i l a i a n k u a l i t a s k i n e r j a k o p e r a s i 

y a i t u : 

a . A s p e k b a d a n u s a h a a k t i f 

D i t u n j u k a n u n t u k b e r j a l a n n y a m e k a n i s m e m a n a j e m e n k o p e r a s i , s e p e r t i 

r a p a t a n g g o t a l a h u n a n , a u d i t , p r o s e s p e r e n c a n a a n , p e n g o r g a n i s a s i a n , 

p e l a k s a n a a n d a n p e n g a w a s a n , a k t i v i t a s b i s n i s b e r j a l a n , d a n k e t a a t a n 

t e r h a d a p p e r a t u r a n u n d a n g - u n d a n g y a n g b e r l a k u . 

b . A s p e k k i n e r j a u s a h a s e m a k i n s e h a t 

D i t u n j u k a n d e n g a n m e m b a i k n y a s t r u k t u r p e r m o d a l a n , k o n d i s i 

k e m a m p u a n p e n y e d i a a n d a n a , p e n a m b a h a n a s e t , p e n i n g k a t a n v o l u m e 

u s a h a , p e n i n g k a t a n k a p a s i t a s p r o d u k s i , d a n p e n i n g k a t a n k e u n t u n g a n . 

c. A s p e k p a r t i s i p a s i a n g g o t a 

D i t u n j u k a n d e n g a n k e t e r k a i t a n a n g g o t a t e r h a d a p a n g g o t a l a i n m a u p u n 

t e r h a d a p o r g a n i s a s i , d a l a m h a l k e m a u a n u n t u k b a g i r e s i k o , t i n g k a t 

p e m a n f a a t a n p e l a y a n a n k o p e r a s i , s e r t a u k u r a n k u a n t i t a t i f l a i n n y a , 

s e p e r t i r a s i o p e n i n g k a t a n j u m l a h a n g g o t a , p e r s e n t a s i k e h a d i r a n d a l a m 

r a p a t a n g g o t a , p e r s e n t a s i p e l u n a s a n s i m p a n a n w a j i b , d a n p e r s e n t a s i 

b e s a r a n s i m p a n a n s u k a r e l a . 

d . A s p e k o r i e n t a s i k e p a d a p e l a y a n a n k e p a d a a n g g o t a 

D i t u n j u k a n d e n g a n b e b e r a p a h a l , s e p e r t i k e t e r k a i t a n a n t a r a u a h a 

k o p e r a s i d e n g a n u s a h a a n g g o t a , k e g i a t a n p e n e r a n g a n d a n p e n y u l u h a n 

t e r k a i t d e n g a n u s a h a a n g g o t a , k e g i a t a n p e n d i d i k a n d a n p e l a t i h a n b a g i 
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a n g g o t a , s e r t a b e s a r a n t r a n s a k s i u s a h a y a n g d i l a k u k a n a n t a r a k o p e r a s i 

d e n g a n u s a h a a n g g o t a n y a . 

e . A s p e k p e l a y a n a n k e p a d a m a s y a r a k a t 

D i t u n j u k a n d e n g a n s e b e r a p a j a u h u s a h a y a n g d i j a l a n k a n k o p e r a s i 

m a m p u m e n y e r a p t e n a g a k e r j a s e t e m p a t s e r t a b e b e r a p a b a n y a k j u m l a h 

l a y a n a n k o p e r a s i y a n g d a p a t d i n i k m a t i o l e h m a s y r a k a t u m u m t e r m a s u k 

p e r a n a k o p e r a s i i k u t m e r e d u k s i k e m i s k i n a n m a s y a r a k a t s e t e m p a t . 

f . A s p e k k o n t r i b u s i t e r h a d a p p e m b a n g u n a n d a e r a h 

D i t u n j u k a n d e n g a n k e t a a t a n k o p e r a s i s e b a g a i w a j i b p a j a k d a l a m 

m e m b a y a r p a j a k s e r t a b e r b a g a i u n t u k d u k u n g a n s u m b e r d a y a t e r h a d a p 

k e g i a t a n p e m b a n g u n a n d a e r a h . 

S e h i n g g a d a r i p e r a t u r a n p e m e r i n t a h d i a t a s j e l a s b a h w a k i n e r j a 

k o p e r a s i h a r u s d i u k u r d e n g a n b e r b a g a i a s p e k d i a n t a r a n y a a d a l a h A s p e k 

b a d a n u s a h a a k t i f , A s p e k k i n e r j a u s a h a s e m a k i n s e h a t , A s p e k p a r t i s i p a s i 

a n g g o t a , A s p e k o r i e n t a s i k e p a d a p e l a y a n a n k e p a d a a n g g o t a , A s p e k 

p e l a y a n a n k e p a d a m a s y a r a k a t , d a n A s p e k k o n t r i b u s i t e r h a d a p 

p e m b a n g u n a n d a e r a h . 

A d a p u n a s p e k p e r s e p e k t i f balanced scorecard pada k o p e r a s i 

j i k a m e n g a c u k e p a d a p e r a t u r a n d i a t a s m e n g e n a i p e n e r a p a n balanced 

scorecard p a d a k o p e r a s i m a k a p e r s e p e k t i f balanced scorecard u n t u k 

k o p e r a s i d a l a m d i k a t e g o r i k a n k e d a l a m b e b e r a p a p e r s e p e k t i f y a i t u : 

1 ) P e r s e p e k t i f k e a n g g o t a a n 

2) P e r s e p e k t i f k e u a n g a n 
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3 ) P e r s e p e k t i f p e m a s a r a n 

4 ) P e r s e p e k t i f p r o s e s b i s n i s i n t e m a l 

5 ) P e r s e p e k t i f k e m i t r a a n 

6 ) P e r s e p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n 

D a r i p e r s e p e k t i f t e r s e b u t m a k a y a n g t e r p e n t i n g u n t u k d i t a m b a h k a n 

d a l a m p e n e l i t i a n m e n g g u n a k a n balanced scorecard p a d a k o p e r a s i 

m i n i m a l a d a l a h p e r s e p e k t i f k e a n g g o t a a n 

10. V e n g e r i m n Balanced Secorecard 

K a t a " balanced" d a l a m balanced scorecard b e r a r t i b a h w a d a l a m 

p e n g u k u r a n k i n e r j a h a r u s d a p a t k e s e i m b a n g a n a n t a r a u k u r a n k e u a n g a n d a n 

u k u r a n n o n k e u a n g a n ( u k u r a n o p e r a s i o n a l ) , s e d a n g k a n scorecard k a r t u 

s k o r y a i t u k a r t u y a n g d i g u n a k a n u n t u k m e n c a t a t s k o r p e r f o r m a n c e 

s e s e o r a n g . K a r t u s k o r j u g a d a p a t d i g u n a k a n u n t u k m e r e n c a n a k a n s k o r 

y a n g h e n d a k d i w u j u d k a n o l e h s e s e o r a n g d i m a s a d e p a n . P a d a a w a l n y a 

Balanced Scorecard d i g u n a k a n u n t u k m e m b a n t u e k s e k u t i f d a l a m 

m e n g u k u r k i n e r j a y a n g h a n y a b e r f o k u s p a d a a s f e k k e u a n g a n . A k i b a t a n y a 

t e r l a l u f o k u s p a d a p e n g u k u r a n a s f e k k e u a n g a n s a j a , m e n y e b a b k a n k u r a n g 

d i p e r h a t i k a n n y a k i n e r j a n o n k e u a n g a n . 

A n t h o n y , B a n k e r , K a p l a n , d a n Y o u n g d i t e r j e m a h k a n o l e h F r e d d y 

R a n g k u t i ( 2 0 1 1 : 2 0 3 ) Balanced Scorecard m e m p a k a n S a t u se t u k u r a n y a n g 

m e m u n g k i n k a n m a n a j e r s e n i o r m e n d a p a t k a n p a n d a n g a n b i s n i s y a n g c e p a t 

t e t a p i m e n y e l u r u h t e r m a s u k u k u r a n k e u a n g a n y a n g m e m u a t h a s i l p r o g r a m 
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y a n g t e l a h d i l a k s a n a k a n u n t u k m e l e n g k a p i u k u r a n k e u a n g a n d a n u k u r a n 

o p e r a s i o n a l t e n t a n g k e p u a s a n p e l a n g g a n , p r o s e s i n t e m a l d a n i n o v a s i d a n 

u k u r a n o p e r a s i d a r i a k l i f i t a s p e r b a i k a n o r g a n i s a s i y a n g m e m p a k a n p e m a c u 

k i n e r j a k e u a n g a n d i m a s a d e p a n 

A n t h o n y A . A t k i n s o n , R a j i v D . B a n k e r d a n S . M a r k Y o u n g 

d i t e r j e m a h k a n o l e h F r e d d y R a n g k u t i ( 2 0 1 1 : 2 0 4 ) Balanced Scorecard 

m e m p a k a n u k u r a n d a n s i s t e m m a n a j e m e n y a n g m e m a n d a n g k i n e r j a s u a t u 

u n i t b i s n i s d a r i e m p a t p e r s p e k t i f : k e u a n g a n , p e l a n g g a n , p r o s e s b i s n i s 

i n t e m a l s e r t a p e m b e l a j a r a n d a n p e r t u m b u h a n . 

C h a r l e s H . B r a n d o n , R a l p h E . D r t i n a d i t e r j e m a h k a n o l e h F r e d d y 

R a n g k u t i ( 2 0 1 1 : 2 0 4 ) , Balanced Scorecard mempakan P e n d e k a t a n s i s t e m 

u n t u k m e n g o r g a n i s a s i k a n u k u r a n k i n e r j a k e d a l a m k e r a n g k a y a n g 

t e r i n t e g r a s i d a n m u d a h d i p a h a m i b e r d a s a r k a n e m p a t p e r s p e k t i f b e r b e d a 

(key variable) y a n g m e n e t a p k a n s a s a r a n p e r u s a h a a n . 

B e r d a s a r k a n d e f i n i s i d i a t a s a d a p t d i s i m p u l k a n b a h w a b a l a n c e d 

s e c o r e c a r d a d a l a h s u a t u s i s t e m p e n d e k a t a n u n t u k m e n g u k u r k i n e r j a y a n g 

d i l a k u k a n o l e h p e m s a h a a n m e l a l u i k e r a n g k a k e r j a p e n g u k u r a n y a n g 

d i d a s a r k a n a t a s e m p a t p e r s e p e k t i f , y a i t u k e u a n g a n , p e l a n g g a n , p r o s e s 

b i s n i s i n t e m a l , d a n p r o s e s p e m b e l a j a r a n d a n p e r t u m b u h a n . 

11. Tahap Perancangan Balanced Scorecard 

F r e d d y R a n g k u t i ( 2 0 1 1 : 9 3 ) a d a b e b e r a p a t a h a p d a l a m m e r a n c a n g 

Balanced Scorecard s e b a g a i b e r i k u t : 
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a. M e r u m u s k a n m i s i , n i l a i , v i s i , t u j u a n d a n s t r a t e g i p e r u s a h a a n 

T a h a p i n i m e n j a d i l a n d a s a n u t a m a p e n e t u a n p e r s e p e k t i f 

b . M e n e n t u k a n p e r s e p e k t i f 

P e r s e p e k t i f y a n g d i p i l i h h a r u s d a p a t m e n c e r m i n k a n s t r a t e g i p e r u s a h a n . 

c. M e r u m u s k a n s a s a r a n s t r a t e g i s (objectives) 

M e n e r j e m a h k a n s t r a t e g i k e d a l a m s e t i a p p e r s p e k t i f y a n g b e r u p a s a s a r a n 

s t r a t e g i s p a d a s e t i a p p e r s p e k t i f . S a s a r a n s t r a t e g i s t e r s e b u t h a r u s d a p a t 

m e n d u k u n g p e n c a p a i a n v i s i , m i s i , n i l a i , t u j u a n p e r u s a h a a n , d a n s t r a t e g i 

p e r u s a h a a n . K e m u d i a n d a r i s a s a r a n s t r a t e g i s t e r s e b u t p e t a s t r a t e g i s 

d i t e n t u k a n a t a u d a p a t d i l a k u k a n s e t e l a h t a h a p k e - 4 t e l a h d i l a k u k a n 

d . M e n e n t u k a n u k u r a n s t r a t e g i s (measures) 

S a s a r a n s t r a t e g i s y a n g t e l a h d i r u m u s k a n m e l a l u i s t r a t e g i p e r l u 

d i t e t a p k a n u k u r a n p e n c a p a i a n n y a . A d a d u a u k u r a n y a n g p e r l u 

d i t e n t u k a n u n t u k m e n g u k u r k e b e r h a s i l a n p e n c a p a i a n s a s a r a n s t r a t e g i s , 

y a i t u : 

1 ) U k u r a n b a s i l (outcome measure a t a u lag indicator), d a n 

2) U k u r a n p e m a c u k i n e r j a (performance driver measure a t a u lead 

indicator) 

e . M e n e n t u k a n t a r g e t 

T a r g e t m e r u p a k a n p e m y a t a a n k u a n t i t a t i f k i n e r j a y a n g h e n d a k d i c a p a i 

d a l a m k u m n w a k t u t e r t e n t u d i m a s a m e n d a t a n g u n t u k m e w u j u d k a n 

s a s a r a n s t r a t e g i s d a l a m s e t i a p p e r s p e k t i f . 
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f . M e r u m u s k a n i n i s i a t i f s t r a t e g i s 

I n i s i a t i f s t r a t e g i s m e r u p a k a n p e l a k s a n a a n p r o g r a m y a n g b e r s i f a t 

s t r a t e g i s u n t u k m e w u j u d k a n s a s a r a n s t r a t e g i s p a d a s e t i a p p e r s p e k t i f . 

H a l i t u d i r u m u s k a n d e n g a n m e m b u a t s u a t u p e m y a t a a n k u a l i t a t i f b e m p a 

l a n g k a h b e s a r y a n g a k a n d i l a k s a n a k a n d i m a s a d e p a n d a n y a n g a k a n 

m e m b a n t u p e n c a p a i a n t a r g e t . 

g . I m p l e m c n t a s i Balanced Scorecard 

Balanced Scorecard d i i m p l e m e n t a s i k a n a t a u t e p a t n y a d i t u m n k a n k e 

s e t i a p level d a l a m p e m s a h a a n d a n b a h k a n k e s e t i a p i n d i v i d u a g a r 

p e m s a h a a n m e n d a p a t k a n h a s i l k i n e r j a y a n g b e r l i p a t g a n d a . 

D e n g a n a d a n y a p e r a n c a n g a n Balanced Scorecard p e m s a h a a n 

h a m s d a p a t m e m m u s k a n m i s i d a n v i s i p e m s a h a a n , m e m p u n y a i 

p r o g r a m d a n h a r u s m e m p u n y a i t a r g e t , s e r t a m e n g i m p l e m e n t a s i k a n 

d a l a m p e m s a h a a n , b a h k a n s e t i a p i n d i v i d u a g a r p e m s a h a a n m e n c a p a i 

h a s i l y a n g d i n g i n k a n . 

12. T u j u a n Balanced Scorecard 

F r e d d y R a n g k u t i ( 2 0 1 1 : 1 2 4 ) T u j u a n Balanced Scorecard a d a l a h 

s e b a g a i b e r i k u t : 

a . M e n g a d a k a n p e n g u k u r a n u n t u k s e m u a n k e g i a t a n y a n g b e r s i f a t k r i t i s . 

b . M e n y e d i a k a n s i s t e m m a n a j e m e n s t r a t e g i s y a n g d a p a t m e m a n t a u 

i m p l e m c n t a s i p e r e n c a n a a n s t r a t e g i s . 

c. M e m f a s i l i t a s i k o m u n i k a s i k e p a d a stakeholder k h u s u s n y a k e p a d a 

k a r y a w a n . 



24 

13. Keunggulan Balanced Scorecard 

M u l y a d i ( 2 0 1 4 : 1 5 - 1 8 ) m e n g e m u k a k a n b a h w a Balanced Scorecard 

m e m l i k i k e u n g g u l a n ; 

a . K o m p r e h e n s i f 

M e n j a n j i k a n k i n e r j a k e u a n g a n y a n g b e r l i p a t g a n d a d a n 

b e r k e s i n a m b u n g a n , s e r t a m e m a m p u k a n p e r u s a h a a n u n t u k m e m a s u k i 

l i n g k u n g a n b i s n i s y a n g k o m p l e k s , k e r e n a balanced scorecard 

m e n c a k u p p e r s e p e k t i f l u a s ( k e u a n g a n , c u s t m e r , p r o s e s , s e r t a 

p e m b e l a j a r a n d a n p e r t u m b u h a n ) , s e h i n g g a r e c a n a y a n g d i h a s i l k a n 

m a m p u d e n g a n k o m p l e k s m e r e s p o n p e r u b a h a a n l i n g k u n g a n . 

b . K o h e r e n 

K o h e r e n m e r u p a k a n s a s a r a n s t r a t e g i k y a n g d i h a s i l k a n d a l a a m s i s t e m 

p e r e n c a n a a n s t r a t e g i k m e m o t i v a s i p e r s o n e l u n t u k b e r t a n g g u n g j a w a b 

d a l a m m e n c a r i i n i s i a t i f s t r a t e g i k y a n g b e r m a n f a a t u n t u k m e n g h a s i l k a n 

k i n e r j a k e u a n g a n . 

c. B e r i m b a n g 

K e s e i m b a n g a n s a s a r a n s t r a t e g i k y a n g d i h a s i l k a n o l e h s i s t e m 

p e r e n c a n a a n s t r a t e g i k p e n t i n g u n t u k m e n g h a s i l k a n k i n e r j a k e u a n g a n 

b e r k e s i n a m b u n g a n . 

d . T e r u k u r 

Balanced scorecard m e n g u k u r s a s a r a n s t r a t e g i k y a n g s u l i t u n t u k 

d i u k u r , s e p e r t i c u s t m e r , p r o s e s , s e r t a p e m b e l a j a r a n d a n p e r t u m b u h a n . 

S e h i n g g a k e t e r u k u r a n s a s a r a n s t r a t e g i k d i k e t i g a p e r s e p e k t i f t e r s e b u t 
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m e n j a j i n k a n p e r w u j u d a n b e r b a g a i s a a s a r a n s t r a t e g i k n o n k e u a n g a n , 

s e h i n g g a k i n e r j a k e u a n g a n d a p a t b e r l i p a t g a n d a d a n b e r k e s i n a m b u n g a n . 

F r e d d y R a n g k u t i ( 2 0 1 1 : 9 4 ) a d a b e b e r a p a k e u n g g u l a n u t a m a s i s t e m 

Balanced Scorecard d a l a m m e n d u k u n g p r o s e s m a n a j e m e n s t r a t e g i s a n t a r a 

l a i n : 

a . M e m o t i v a s i p e r s o n e l u n t u k b e r p i k i r d a n b e r t i n d a k s t r a t e g i s . 

U n t u k m e n i n g k a t k a n k i n e r j a k e u a n g a n p e r u s a h a a n , p e r s o n e l p e r l u 

m e n e m p u h l a n g k a h - l a n g k a h s t r a t e g i s d a l a m h a l p e r m o d a l a n y a n g 

m e m e r l u k a n l a n g k a h b e s a r h e r j a n g k a p a n j a n g . S e l a i n i t u s i s t e m i n i j u g a 

m e n u n t u t p e r s o n e l u n t u k m e n c a r i i n i s i a t i f - i n i s i a t i f s t r a t e g i s d a l a m 

m e w u j u d k a n s a s a r a n y a n g t e l a h d i t e t a p k a n 

b . M e n g h a s i l k a n p r o g r a m k e r j a y a n g m e n y e l u r u h . 

S i s t e m Balanced Scorecard m e r u m u s k a n s a s a r a n s t r a t e g i s m e l a l u i 

k e e m p a t p e r s p e k t i f . K e t i g a p e r s p e k t i f n o n k e u a n g a n h e n d a k n y a d i p i c u 

d a r i a s p e k k e u a n g a n 

c. M e n g h a s i l k a n business plan y a n g t e r i n t e g r a s i . 

S i s t e m Balanced Scorecard d a p a t m e n g h a s i l k a n d u a m a c a m i n t e g r a s i : 

1 ) I n t e g r a s i a n t a r a v i s i d a n m i s i p e r u s a h a a n d e n g a n p r o g r a m 

2 ) I n t e g r a s i p r o g r a m d e n g a n m e n i n g k a t k a n p r o f i t b e r s i h 

B e r d a s a r k a n m e n u r u t p a r a a h l i d i a t a s m a k a d a p a t d i s i m p u l k a n 

b a h w a d e n g a n m e n g g u n a k a n m e t o d e Balanced Scorecard m a k a a k a n 

d a p a t m e m o t i v a s i p e r s o n e l , b e r t a n g g u n g j a w a b , d a p a t m e r u m u s k a n 

s a s a r a n s t r a t e g i s d a n m e n j a l a n k a n v i s i d a n m i s i p e r u s a h a a n s e r t a 
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m e m i n i m a l i s i r a p a y a n g a k a n t e r j a d i d i m a s a m e n d a t a n g b a i k j a n g k a 

p e n d e k m a u p u n j a n g k a p a n j a n g . 

14. K e W m a h a n Balanced Scorecard 

R i v a l ( 2 0 0 9 : 2 1 7 ) K e l e m a h a n Balanced Scorecard adalah: 

a. K u r a n g n y a h u b u n g a n a n t a r a h a s i l k e u a n g a n d a n n o n k e u a n g a n t i d a k 

a d a j a m i n a n b a h w a t i n g k a t k e u n t u n g a n m a s a d e p a n a k a n m e n g i k u t i 

p e n c a p a i a n t a r g e t p a d a s e t i a p b i d a n g n o n k e u a n g a n . 

b . P c n c a p a i u k u r a n k e u a n g a n s e r i n g k a l i t i d a k d i k a i t k a n d e n g a n p r o g r a m 

i n s e n t i f s e h m g g a b e r p e n g a r u h p a d a p e n c a p a i a n t a r g e t . 

c. T i d a k a d a n y a m e k a n i s m e p e r b a i k a n . 

15. T o l a k U k u r Balanced Scorecard 

F r e d d y R a n g k u t i ( 2 0 1 1 : 7 5 - 7 7 ) Balanced Scorecard t e r d a p a t e m p a t 

p e r s e p e k t i f a n t a r a l a i n : 

a ) P e r s p e k t i f K e u a n g a n 

U k u r a n k i n e r j a k e u a n g a n m e m b e r i k a n p e t u n j u k a p a k a h s t r a t e g i 

p e r u s a h a a n , i m p l e m c n t a s i , d a n p e l a k s a n a a n m e m b e r i k a n k o n t r i b u s i 

a t a u t i d a k k e p a d a p e n i n g k a t a n l a b a p e r u s a h a a n . 

b ) P e r s e p e k t i f p e l a n g g a n 

D a l a m p e r s e p e k t i f p e l a n g g a n Balanced Scorecard, p a r a m a n a j e r 

m e n g i d e n t i f i k a s i p e l a n g g a n d a n s e g m e n p a s a r d i m a n a u n i t b i s n i s 

t e r s e b u t a k a n b e r s a i n g d a n b e r b a g a i u k u r a n k i n e r j a u n i t b i s n i s d i d a l a m 
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s e g m e n s a s a r a n . U k u r a n u t a m a t e r s e b u t t e r d i r i a t a s k e p u a s a n 

p e l a n g g a n , r e t e n s i p e l a n g g a n , a k u i s i s i p e l a n g g a n b a r u , p r o f i t a b i l i t a s 

p e l a n g g a n , d a n p a n g s a p a s a r d i s e g m e n s a s a r a n . 

c ) P e r s e p e k t i f P r o s e s B i s n i s I n t e m a l 

D a l a m p e r s e p e k t i f p r o s e s b i s n i s i n t e m a l , p a r a p e n m e n g i d e n l i f i k a s i 

a n g g u n g j a w a b b e r b a g a i p r o s e s i n t e m a l p e n t i n g y a n g h a m s d i k u a s i 

d e n g a n b a i k o l e h p e r u s a h a a n . P r o s e s i n i m e m u n g k i n k a n u n i t b i s n i s 

u n t u k : 

( 1 ) M e m b e r i k a n p r o p o r s i n i l a i y a n g a k a n m e n a r i k p e r h a t i a n d a n 

m e m p e r t a h a n k a n p e l a n g g a n d a l a m s e g m e n p a s a r s a s a r a n . 

(2) M e m e n u h i h a r a p a n k e u n t u n g a n f i n a n c i a l k e p a d a p a r a p e m e g a n g 

s a h a m 

d ) P e r s e p e k t i f P e m b e l a j a r a n d a n P e r t u m b u h a n 

P e r s e p e k t i f k e e m p a t d a r i Balanced Scorecad, p e m b e l a j a r a n d a n 

p e r t u m b u h a n m e n g i d e n t i f i k a s i i n f r a s t r u k t u r y a n g h a r u s d i b a n g u n 

p e r u s a h a a n d a l a m m e n c i p t a k a n p e r t u m b u h a n d a n p e n i n g k a t a n k i n e r j a 

j a n g k a p a n j a n g . 

a) Dalam persepektif keuangan tolak ukurnya sebagai berikut: 

1 ) R a s i o l i k u i d i t a s y a i t u r a s i o y a n g d i g u n a k a n u n t u k m e n g u k u r 

k e m a m p u a n p e m s a h a a n d a l a m m e m e n u h i k e w a j i b a n j a n g k a 

p e n d e k n y a . 
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R a s i o l a n c a r ( Current Ratio ) 

m e r u p a k a n r a s i o u n t u k m e n g u k u r k e m a m p u a n p e r u s a h a a n d a l a m 

m e m b a y a r k e w a j i b a n j a n g k a p e n d e k a t a u u t a n g y a n g s e g e r a j a t u h 

t e m p o p a d a s a a t d i t a g i h s e c a r a k e s e l u r u h a n . d e n g a n k a t a l a i n 

s e b a r a p a b a n y a k a k t i v a l a n c a r y a n g t e r s e d i a u n t u k m e n u t u p i 

k e w a j i b a n j a n g k a p e n d e k y a n g s e g e r a j a t u h t e m p o . Current Ratio 

d a p a t d i h i t u n g d e n g a n r u m u s ; 

aktiva lanvar . ^ ^ n , c u r r e n t r a t i o = x l O O % 
hutang lancar 

2) R a s i o s o l v a b i l i t a s 

R a s i o s o l v a b i l i t a s a d a l a h k e m a m p u a n p e r u s a h a a n u n t u k m e n u n j u k a n 

s e b e r a p a b e s a r k e b u t u h a n d a n a p e r u s a h a a n d i b e l a n j a i d e n g a n h u t a n g . 

T o t a l D e b t T o T o t a l A s s e t R a t i o 

P a d a r a s i o i n i m e m b a n d i n g k a n j u m l a h t o t a l h u t a n g d e n g a n a k t i v a 

t o t a l y a n g d i m i l i k i p e r u s a h a a n . 

Total Debtto Total Asset Ratio = l££5f/tH££Mx 100% 

T o t a l A k t i v a 

3 ) R a s i o p r o f i t a b i l i t a s 

R a s i o p r o f i t a b i l i t a s a d a l a h r a s i o y a n g m e n u n j u k a n h a s i l a k h i r d a r i 

s e j u m l a h k e b i j a k s a n a a n d a n k e p u t u s a n - k e p u t u s a n . 

R e t r u n o n i n v e s t m e n t a d a l a h r a s i o y a n g m e n u n j u k a n h a s i l a t a s 

j u m l a h a k t i v a y a n g d i g u n a k a n d a l a m k o p e r a s i 
RO/ = ^'""^"'"^^'"'xlOO% 

total aktiva 
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K r i t e r i a p e n i l a i a n k i n e r j a k e u a n g a n d e n g a n r a s i o k e u a n g a n 

b e r d a s a r k a n p e r a t u r a n M e n t r i K o p e r a s i d a n U s a h a K e c i l M e n e n g a h 

R e p u b l i k I n d o n e s i a . N o . 9 6 / K e p / M . K U K M / l X / 2 0 0 4 d a p a t d i l i h a t 

p a d a t a b e l b e r i k u t : 

Tabel I I . l 
Standar Pengukuran Rasio Keuangan 

Komponen Standar Nilai Kriteria 

1. L i k u d i t a s 
a. C u r r e n t 

r a t i o 1 7 5 % - 2 0 0 % 100 S a n g a t B a i k 

! 5 0 % - 1 7 4 % 75 B a i k 

1 2 5 % - 1 4 9 % 5 0 C u k u p B a i k 

1 0 0 % - 1 2 5 % 25 K u r a n g B a i k 

< I 0 0 % 0 B u r u k 

2 . S o l v a b i l i t a s 
a. T o t a l debt 

t o t o t a l 
asset r a t i o 

< 4 0 % 

5 0 % - 3 9 % 

100 

75 

S a n g a t B a i k 

B a i k 

6 0 - 4 9 % 5 0 C u k u p B a i k 

8 0 - 5 9 % 2 5 K u r a n g B a i k 

> 8 0 % 0 B u r u k 

3 . R e n t a b i l i t a s 
a. R O I 

> 1 0 % 1 0 0 S a n g a t B a i k 

7 % - 1 0 % 75 B a i k 

3 % - 6 % 5 0 C u k u p B a i k 

! % - 2 % 25 K u r a n g B a i k 

< 1 % 0 B u r u k 

Sumber: Peraturan Mentri Koperasi dan UKM RI, 2004 
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b) Dalam perspektif pelanggan tolak ukurnya sebagai berikut: 

M e n i n g k a t k a n J u m l a h p e l a n g g a n b a r u m e n i n g k a t k a n j u m l a h p e l a n g g a n 

l o y a l , m e n i n g k a t k a n j u m l a h p e l a n g g a n l o y a l , s e r t a m e n i n g k a t k a n 

k e p u a s a n p e l a n g g a n . 

F r e d d y R a n g k u t i ( 2 0 1 1 : 1 0 1 ) T o l a k u k u r u t a m a y a n g d i g u n a k a n d a l a m 

p e r s e p e k t i f p e l a n g g a n a d a l a h : 

( 1 ) R e t e n s i P e l a n g g a n 

R e t e n s i p e l a n g g a n a d a l a h u n t u k m e m p e r t a h a n k a n d a n 

m e n i n g k a t k a n p a n g s a p a s a r d a l a m s e g m e n p e l a n g g a n s a s a r a n 

d i a w a l i d e n g a n m e m p e r t a h a n k a n p e l a n g g a n y a n g a d a d i s e g m e n 

t e r s e b u t 

R e t e n s i p e l a n g g a n d i g u n a k a n u n t u k m e n g u k u r t i n g k a t l o y a l i t a s 

p e l a n g g a n t e r h a d a p p e r u s a h a a n s e c a r a m a t e m a t i s a d a l a h s e b a g i 

b e r i k u t : 

j u m l a h a n g g o t a a w a l t a h u n 
retensi anggota = —; — ; — x l 0 0 % 

j u m l a h a n g g o t a a k h i r t a h u n 

A p a b i l a d a r i t a h u n k e t a h u n j u m l a h a n g g o t a n y a t e t a p a t a u 

m e n i n g k a t , m a k a k o p e r a s i B M T t e l a h m a m p u m e m p e r t a h a n k a n 

a n g g o t a n y a . 

( 2 ) A k u i s i s i p e l a n g g a n 

U k u r a n a k u i s i s i p e l a n g g a n m e n g u k u r d a l a m b e n t u k a b s o l u t d a n 

r e l a t i f , k e k u a t a n u n i t b i s n i s m e n a r i k d a n m e n e n a n g k a n p e l a n g g a n 

a t a u b i s n i s b a r u . A k u i s i s i p e l a n g g a n d a p a t d i u k u r d e n g a n 
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b a n y a k n y a j u m l a h p e l a n g g a n b a r u a t a u j u m l a h p e n j u a l a n k e p a d a 

p e l a n g g a n y a n g b a r u d i s e g m e n y a n g a d a . 

, . , . jumlah anesota tahun berjalan-iumlah anggota tahun lalu 

akuisisi anggota = ' ——:— — — xlOO% 
" ' ^ jumlah anggota tahun lalu 

A k u i s i s i i n i d i u k u r d e n g a n m e m b a n d i n g k a n j u m l a h a n g g o t a t a h u n 

b e r j a l a n d e n g a n t a h u n s e b e l u m n y a a p a b i l a m e n g a l a m i p e n i n g k a t a n 

j u m l a h a n g g o t a b e r a t i k o p e r a s i t e l a h m a m p u m e m p e r o l e h a n g g o t a 

b a r u . 

c) Dalam persepektif proses bisnis internal tolak ukurnya sebagai 

berikut: 

P e r s e p e k t i f p r o s e s b i s n i s i n t e m a l a d a l a h k e m a m p u a n p e r u s a h a a n u n t u k 

m e l a k u k a n p e n i n g k a t a n s e c a r a t e r u s - m e n e r u s m e l a l u i k e g i a t a n p r o s e s 

p r o d u k s i y a n g l e b i h b a i k , d i s t r i b u s i m e n j a d i l e b i h c e p a t , c a k u p a n 

h u b u n g a n m a s y a r a k a t l e b i h l u a s , i n o v a s i p r o d u k m e n j a d i l e b i h c e p a t 

s e r t a p e r t a n g g u n g j a w a b a n s o s i a l k e p a d a m a s y a r a k a t m e n j a d i l e b i h 

b a i k . 

F r e d d y R a n g k u t i ( 2 0 1 1 : 1 0 2 ) T o l a k u k u r u t a m a y a n g d i g u n a k a n d a l a m 

p e r s e p e k t i f p r o s e s b i s n i s i n t e m a l a d a l a h : 

( 1 ) i n o v a s i p r o d u k 

P r o s e s I n o v a s i d a p a t d i n i l a i d a r i b e r b a g a i v a r i a s i p r o d u k y a n g 

d i h a s i l k a n . 

( 2 ) P r o s e s o p e r a s i 

P r o s e s O p e r a s i a d a l a h d i m u l a i d e n g a n d i t e r i m a n y a p e s a n a n 

p e l a g g a n d a n d i a k h i r i d e n g a n p e n y a m p a i a n p r o d u k a t a u j a s a 
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k e p a d a p e l a n g g a n . P r o s e s i n i u n t u k m e m b u a t d a n m e n y a m p a i k a n 

p r o d u k d a n j a s a k e p a d a p e l a n g g a n s e c a r a c e p a t 

( 3 ) P r o s e s p e l a y a n a n p u m a j u a l 

L a y a n a n P u m a J u a l m e r u p a k a n k e c e p a t a n p e n a g a n a n k e l u h a n 

m a u p u n p e n g a d u a n p e l a n g g a n s e r t a s e j a u h m a n a p e r u s a h a a n 

m e m b e r i k a n p e l a y a n a n p u m a j u a ! k e p a d a p e l a n g g a n n y a s e p e r t i 

p r o d u k m s a k , s e r v i c e , k e s a l a h a n y a n g t e r j a d i s a a t p e n g i r i m a n , d a n 

l a i n s e b a g a i n y a . 

service eror rate , „ „ „ , 
service eror rate = . ^ - x lOO% 

jumlah kesalaahan yang terjadi 

d) Persepektif Pertumbuhan dan Pembelajaran 

P e r s e p e k t i f i n i l e b i h b a n y a k b e r f o k u s p a d a k e g i a t a n s u m b e r d a y a 

i n t e m a l p e m s a h a a n , s e p e r t i m e n i n g k a t k a n m o r a l k a r y a w a n , 

m e n i n g k a t k a n k o m p e t e n s i S D M , s e r t a m e n g e m b a n g k a n s i s t e m 

i n f o r m a s i y a n g s e s u a i d e n g a n p r o s e s b i s n i s p e r u s a h a a n . 

F r e d d y R a n g k u t i ( 2 0 1 1 : 1 0 3 ) T o l a k u k u r u t a m a y a n g d i g u n a k a n d a l a m 

p e r s e p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n a d a l a h : 

( 1 ) P r o d u k t i v i t a s k a r y a w a n 

M e r u p a k a n k e m a m p u a n k a r y a w a n d a l a m m e n g h a s i l k a n l a b a b a g i 

p e r u s a h a a n , s e m a k i n t i n g g i t i n g k a t p r o d u k t i f i t a s k a r y a w a n , m a k a 

s e m a k i n t i n g g i o u t p u t y a n g d i h a s i l a k a n k a r y a w a n . 
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( 2 ) R e t e n s i k a r y a w a n 

P e n g k u r a n r e t e n s i k a r y a w a n b e r t u j u a n u n t u k m e m p e r t a h a n k a n 

k a r y a w a n p o t e n s i a i y a n g d i m i l i k i o l e h p e r u s a h a a n a g a r t e t a p l o y a l 

k e p a d a p e r u s a h a a n . 

. , jumlah karyawan keluar . r ^ n o , retensi k a r y a w a n = xlOO% 
total jumlah karyawan 

B a m b a n g P r i s b a n d o y o ( 2 0 0 1 : 1 1 5 ) d i k u t i f d a r i fitriani ( 2 0 1 4 ) , u n t u k 

m e n g u k u r p e r s e p e k t i f p e l a n g g a n , p r o s e s b i s n i s i n t e m a l , 

p e r t u m b u h a n d a n p e m b e l a j a r a n , d i g u n a k a n s t a n d a r s e b a g a i b e r i k u t : 

Tabel 11.2 
Standar ukuran kriteria persepektif non keuangan 

No Keterangan Interval 
Persentase 

Kriteria 

1. Persepektif pelanggan 

a. R e t e n s i a n g g o t a > 5 0 % B a i k 

3 0 % - 5 0 % C u k u p 

< 3 0 % K u r a n g B a i k 

b . A k u i s i s i p e l a n g g a n 

> ] 5 % B a i k 

1 0 % - 1 5 % C u k u p 

< 1 0 % K u r a n g B a i k 

2. Persepektif proses bisnis 
internal 

a . Service eror rate 
> 7 5 % 

5 0 % - 7 0 % 

B a i k 

C u k u p 
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< 5 0 % K u r a n g B a i k 

3. Persepektif pertumbuhan dan 
pembelajaran 

a. R e t e n s i K a r y a w a n 
< 3 % B a i k 

a. R e t e n s i K a r y a w a n 
< 3 % B a i k 

3 % - 8 % C u k u p 

> 8 % K u r a n g B a i k 

Sumber : Bambang Prisbandoyo. 2001 



BAB III 

METODE PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i y o n o ( 2 0 1 3 : 6 ) j e n i s p e n e l i t i a n j i k a d i t i n j a u d a r i t i n g k a t 

e k s p l a n a s i t e r d i r i d a r i t i g a b e n t u k y a i t u : 

1 . P e n e l i t i a n D e s k r i f t i f 

P e n e l i t i a n d e s k r i f t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n a t a u 

m e n g h u b u n g k a n d e n g a n v a r i a b e l y a n g l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n . D i s i n i v a r i a b e l n y a m a n d i r i t e t a p i u n t u k s a m p e l y a n g 

l e b i h d a r i s a t u a t a u w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f a t a u H u b u n g a n 

P e n e l i t i a n a s o s i a t i f a t a u h u b u n g a n a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n b e r d a s a r k a n t i n g k a t e k s p l a n a s i y a i t u 

p e n e l i t i a n d e s k r i f t i f y a i t u u n t u k m e n g u k u r s e j a u h m a n a p e n g u k u r a n 

k i n e r j a k o p e r a s i B M T F i s k o p i s c a b a n g c a t u r t u n g g a l m e n g g u n a k a n m e t o d e 

Balanced scoerecard. 

3 5 
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B. Lokasi Penelitian 

T e m p a t y a n g m e n j a d i l o k a s i p e n e l i t i a n i n i a d a l a h k o p e r a s i B M T F o s k o f i s 

C a b a n g C a t u r T u n g g a l K e c a m a t a n M a s u j i M a k m u r K a b u p a t e n O K I 

T e l p . 0 8 2 1 7 8 9 6 7 2 5 3 . 

C. Operasionalisasi Variabel 

Tabel I I I . l 
Operasional Variabel 

V a r i a b e l D e f i n i s i I n d i k a t o r 
P e n g u k u r a n 
k i n e r j a 
d e n g a n 
m e t o d e 
Balanced 
Secorecard 

P e n g u k u r a n 
k i n e r j a a t a s h a s i l 
u s a h a y a n g 
d i c a p a i o l e h 
s u a t u 
p e r u s a h a a n 
m e n g g u n a k a n 
e m p a t 
p e r s e p e k t i f 
d a l a m m e t o d e 
Balanced 
Secorecard 

1. P e r s e p e k t i f k e u a n g a n 
a. R a s i o l i k u i d i t a s 

aktiva lanvar , ^nn/ current ratio = x l O O % 
hutang lancar 

b. Rasio solvabi l i tas 
T o t a l H u t a n q 

T o t a l A k t i v a 

c. Rasio prof i tabi l i tas 

R 0 / = ' ^ ' ^ ' ^ " ' % 1 0 0 % 
total aktiva 

2 . P e r s e p e k t i f p e l a n g g a n 
a. R e t e n s i p e l a n g g a n 

jumlah anggota awal tahun 
retensi anggota = — xlOO% 

jumlah anggota akhir tahun 
b. Akuisisi pelanggan 

1. P e r s e p e k t i f k e u a n g a n 
a. R a s i o l i k u i d i t a s 

aktiva lanvar , ^nn/ current ratio = x l O O % 
hutang lancar 

b. Rasio solvabi l i tas 
T o t a l H u t a n q 

T o t a l A k t i v a 

c. Rasio prof i tabi l i tas 

R 0 / = ' ^ ' ^ ' ^ " ' % 1 0 0 % 
total aktiva 

2 . P e r s e p e k t i f p e l a n g g a n 
a. R e t e n s i p e l a n g g a n 

jumlah anggota awal tahun 
retensi anggota = — xlOO% 

jumlah anggota akhir tahun 
b. Akuisisi pelanggan 

akuisisi anggota 

jumlah anggota tahun berjalan - jumlah anggota tahun lalu 
jumlah anggota tahun lalu 

3 . P e r s e p e k t i f p roses b i s n i s i n t e m a l 

service eror rate , 
service eror rate = r • . , , • T - : xlOO% lumlah kesalaahan yang terjadi 

4 . P e r s e p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n 
a.Retensi ka ryawan 

jumlah karyawan keluar 
retensi k a r y a w a n = ——, —xlOO% 

total jumlah karyawan 

b. Produktifitas anggota 
, J 1 • . jumlah pendapatan t ingkat produktivitas anggota = 

° ™ jumlah anggota 

Sumber . penuiis 20J 6 
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D. Data yang Diperlukan 

M e n u r u t S u g i y o n o ( 2 0 1 3 : 1 2 3 ) d a l a m m e l a k u k a n s e b u a h p e n e l i t i a n 

u m u m n y a m e n g g u n a k a n d a t a - d a t a v a l i d d a n a k a n d i g u n a k a n u n t u k 

k e p e n t i n g a n p e n e l i t i a n a d a l a h s e b a g a i b e r i k u t : 

1 . D a t a P r i m e r 

D a t a p r i m e r m e r u p a k a n d a t a y a n g b e r a s a l d a r i s u m b e r a s l i a t a u p e r t a m a . 

D a t a i n i t i d a k t e r s e d i a d a l a m b e n t u k t e r k o m p i l a s i a t a u p u n d a l a m file-file. 

D a t a i n i h a r u s d i c a r i m e l a l u i n a r a s u m b e r a t a u d a l a m i s t i l a h t e k n i s n y a 

r e s p o n d e n y a i t u o r a n g y a n g k i t a j a d i k a n o b j e k p e n e l i t i a n a t a u o r a n g k i t a 

j a d i k a n s e b a g a i s a r a n a m e n d a p a t k a n i n f o r m a s i a t a u p u n d a t a . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n d a t a y a n g s u d a h t e r s e d i a s e h i n g g a k i t a t i n g g a l 

m e n c a r i d a n m e n g u m p u l k a n . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l t i a n i n i a d a l a h d a t a s e k u n d e r y a n g 

t e r d i r i d a r i l a p o r a n k e u a n g a n , j u m l a h p e l a n g g a n , j u m l a h p e m b i a y a a n , d a n 

j u m l a h k e s a l a h a n y a n g t e r j a d i t a h u n 2 0 1 3 - 2 0 1 5 . 
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E . Metode Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 1 3 : 1 3 7 ) m e t o d e p e n g u m p u l a n d a t a d a p a t 

d i l a k u k a n m e l a l u i : 

1 . K u e s i o n e r ( A n g k e t ) 

K u e s i o n e r ( a n g k e t ) a d a l a h d a f t a r p e r t a n y a a n y a n g d i b e r i k a n k e p a d a o r a n g 

l a i n y a n g b e r s e d i a m e m b e r i k a n r e s p o n s e s u a i d e n g a n p e r m i n t a a n 

p e n g g u n a . 

2 . W a w a n c a r a 

W a w a n c a r a a d a l a h s u a t u c a r a p e n g u m p u l a n d a t a y a n g d i g u n a k a n u n t u k 

m e m p e r o l e h i n f o r m a s i l a n g s u n g d a r i s u m b e m y a . W a w a n c a r a m e r u p a k a n 

t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n m e l a l u i t a t a p m u k a d a n t a n y a 

j a w a b l a n g s u n g a n t a r a p e n g u m p u l d a t a m a u p u n p e n u i i s t e r h a d a p n a r a 

s u m b e r d a t a . 

3 . P e n g a m a t a n ( O b s e r v a s i ) 

P e n g a m a t a n ( o b s e r v a s i ) a d a l a h m e l a k u k a n p e n g a m a t a n s e c a r a l a n g s u n g k e 

o b j e k p e n e l i t i a n u n t u k m e l i h a t d a r i d e k a t k e g i a t a n y a n g d i l a k u k a n . 

4 . U j i a n (Test) 

U j i a n (test) a d a l a h s e r a n g k a i a n p e r t a n y a a n a t a u l a t i h a n y a n g d i g u n a k a n 

u n t u k m e n g u k u r k e t e r a m p i l a n p e n g e t a h u a n , i n t e l e g e n s i , k e m a m p u a n a t a u 

b a k a t y a n g d i m i l i k i o l e h i n d i v i d u a t a u k e l o m p o k . 
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5 . D o k u m e n t a s i 

D o k u m e n t a s i d i l u j u k a n l a n g s u n g u n t u k m e m p e r o l e h d a t a l a n g s u n g d a r i 

t e m p a t p e n e l i t i a n , m e l i p u t i b u k u - b u k u y a n g r e l e v a n , p e r a t u r a n - p e r a t u r a n , 

l a p o r a n k e g i a t a n , f o t o - f o t o , f i l m d o k u m e n t e r d a n d a t a y a n g r e l e v a n . 

T e k n i k p e n g u m p u l a n d a t a d a l a m p e n e l i t i a n i n i a d a l a h w a w a n c a r a 

y a i t u w a w a n c a r a l a n s u n g d e n g a n m a n a g e r k o p e r a s i B M T p o s k o f i s c a b a n g 

c a t u r t u n g g a l . d o k u m e n t a s i y a i t u d e n g a n p e n g u m p u l a n j u m a l - j u m a l d a n 

a r t i k e l . 

F. Analisis Data dan Teknik Analisis 

1 . A n a l i s i s D a t a 

M e n u m t S u g i y o n o ( 2 0 1 3 : 1 2 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k a n m e n j a d i d u a , y a i t u : 

a. A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g 

d i k u m p u l k a n b e r j u m i a h b e s a r d a n m u d a h d i k l a r i f i k a s i k a n k e d a l a m 

k a t e g o r i . 

b . A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h a n a l i s i s d e n g a n m e n g g u n a k a n d a t a b e r b e n t u k 

k a t a , k a l i m a t , s k e m a d a n g a m b a r . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f d a n K u a n t i t a t i f . A n a l s i s k u a l i t a t i f y a i t u m e m b e r i k a n 

p e n j e l a s a n t e n t a n g k i n e r j a k o p e r a s i m e n g g u n a k a n balanced scorecard. 
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S e d a n g k a n a n a l i s i s k u a n t i t a t i f a d a l a h d a t a y a n g d i u k u r b e r u p a a n g k a -

a n g k a . 

2 . T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u 

m e n y a j i k a n a n g k a d a n p e n j e l a s a n m e n g e n a i k i n e r j a k o p e r a s i 

m e n g g u n a k a n balanced scorecard. 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. HASIL E N E L I T I A N 

1. Gambaran Umum Koperasi Baitul Mal Watamwil Foskopis Cabang 

Catur Tunggal 

a. Sejarah pendirian koperasi BMT Foskopis 

BMT (Baitul Maal wat Tamwil) Foskopis Cabang Catur 

Tunggal merupakan sebuah BMT yang berbadan hukum koperasi, BMT 

ini berintikan dua kegiatan usaha yang mencakup baitul maal dan baitul 

tamwil. BMT sebagai baitul maal adalah lembaga keuangan yang 

mengelola dana-dana sosial, antara lain zakat, infaq, shodaqoh untuk 

disalurkan lagi kepada pihak-pihak yang berhak menerima. Sedangkan 

Baitul Tamwil merupakan lembaga keuangan yang mengelola dana 

anggota atau masyarakat dalam bentuk simpanan (tabungan) dan 

pembiayaan (kredit) 

Koperasi Baitul Mal Watamwil Foskopis didirikan pada tanggal 

9 februari 2005 atas dasar rapat pembentukan dengan jumlah anggota 44 

orang dengan jumlah simpanan pokok simpanan wajib sebesar 

12.750.000 yang beralamat di Jl. Lintas Timur Desa Tugumulyo 

Kecamatan Lempuing Kab OKI. yang mempunyai Badan Hukum : 

NO.25/KEP/BH/D.KPPKM/III/2006 TANGGAL 23 MARET 2006, 

yang bergerak di bidang pembiayaan seperti pembiayaan murobanah, 

pembiayaan ijaroh, dan pembiayaan hawalah, yang bertujuan untuk 

41 
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mensejahterakan anggota pada khususnya dan masyarakat pada 

umumnya. 

b. Visi 

Sejahterakan Umat Jauhi Riba 

c. Misi 

1) Menerapkan prinsip-prinsip syariah dalam kegiatan ekonomi 

2) Memberdayakan pengusaha kecil dan menengah 

3) Membina kepedulian aghniya (orang mampu) kepada dhuafa (kurang 

mampu) secara terpola dan berkesinambungan. 

d. Tujuan pendirian koperasi 

Koperasi BMT ini bertujuan untuk memajukan kesejahtran 

anggota pada khususnya dan masyarakat pada umumnya dalam rangka 

mewujudkan terlaksananya masyrakat yang maju dan makmur 

berdasarkan pancasila dan undang-undang dasar 1945. 

e. Peran dan fungsi koperasi 

1) Membangun dan mengembangkan potensi kemampuan ekonomi 

anggota pada khususnya dan masyarakat pada umumnya untuk 

meningkatkan kesejahteraan sosial dan ekonomi dan sosial. 

2) Berperan aktif dalam upaya mempertinggi kualitas kehidupan manusia 

dan masyarakat. 
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3) Memperkokoh perekonomian anggota dan masyarakat sebagi dasar 

kekuatan dan pertahanan perekonomian nasional. 

4) Berusaha untuk mewujudkan dan mengembangkan perekonomian 

nasional yang merupakan usaha bersama berdasarkan azas 

kekeluargaan dan demokrasi ekonomi. 

f. Struktur organisasi koperasi 

Setiap koperasi ataupun badan usaha lain dalam melaksanakan 

kegiatan pasti memerlukan struktur organisasi. Struktur organisasi dibuat 

agar, semua pekeijaan dapat berjalan dengan lancar, teratur, dan 

terkoordinasi serta tidak menjadi tumpang tindih antara tugas dan 

tanggung jawab masing-masing pengurus koperasi. 
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Gambar I V . l 
Struktur Organisasi 

Koperasi BMT Foskopis Cabang Catur Tunggal 

R a p a t A n g g o t a 

T a h u n a n 

Pengurus 

Badan Pengawas 

D e w a n 

P e m b i n a 

M a n a g e r 

P e n g e l o l a Administrasi 

Sumber: koperasi BMT Foskopis cabang catur tunggal, 2016 
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1) Rapat Anggota Tahunan (RAT) 

Rapat Anggota Tahunan adalah kekuasaan tertinggi untuk melaporkan 

hasil kerja pengurus dan menyusun target-target untuk kegiatan yang 

akan datang. 

2) Pengurus 

Pengurus adalah pelaksanaan keputusan RAT, dimana dalam 

melakukan tugasnya senantiasa berupaya memberikan pelayanan 

kepada anggotanya dan memenuhi target kinerja yang ditetapkan 

dalam rencana kerja anggaraan koperasi serta 

mempertanggungjawabkan kepada anggota dalam RAT. 

Susunan pengurus Koperasi Baitul Mal Watamwil foskopis adalah: 

a) Ketua : Nurhadi Abdulah 

b) Sekertaris : Budi Harsono 

c) Bendahara : Ahmad Fadholi 

3) Pengawas 

Pengawas mengadakan pemeriksaan atau mengawas jalannya 

koperasi. 

Susunan pengawas Koperasi Baitul Mal Watamwil Foskopis adalah: 

a) Ketua : Mustakin 

b) Angota : Jumino 
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4) Dewan Pembina 

Dewan pembina memberikan kepada pengurus untuk mencapai tujuan 

koperasi. Pembina dapat dilakukan setiap saat baik diminta maupun 

tidak diminta. 

5) Pengelola 

Pengelola koperasi dibagi sesuai dengan bidangnya masing-masing 

yang merupakan perpanjangan tangan pengurus atas persetujuan 

anggota. 

Pengelola Koperasi Baitul Mal Watamwil foskopis adalah: 

a) Manajer : Danang Triyanto, ST 

b) Marketing : Funding (pencari dana) 

( 1 ) Mamun 

(2) Abdul Basit 

(3) Dodi 

Lending 

(1) Hendri 

c) Teller : Yayuk 

d) Costumer service : Wulan 

e) Bagian operasional : Nuryani 

6) Pengelola Administrasi 

Pengelola administrasi koperasi BMT foskopis cabang catur tunggal 

berjlan sebagaimana mestinya, pengelolaan buku-buku pokok dan 

penunjang lainnya beijalan sesuai dengan aturan departemen koperasi. 
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g. Pembagian Tugas Pengurus Koperasi 

Pelaksanaan suatu kegiatan organisasi perlu dilakukan pembagian tugas 

diantara semua karyawan yang ada pada suatu organisasi, karena dengan 

adanya pembagian tugas tersebut maka masing-masing bagian atau unit 

kerja yang didalam organisasi akan mengetahui secara apa-apa saja yang 

akan menjadi tugas dan tanggung jawab masing-masing. 

Sesuai dengan struktur organisasi koperasi telah menetapkan pembagian 

tugas tiap-tiap bagian yaitu sebagai berikut: 

1 ) Rapat Anggota Tahunan (RAT) 

Rapat Anggota Tahunan merupakan suatu lembaga atau instansi 

bukan sekedar forum rapat. Rapat anggota tahuna adalah salah satu 

perangkat organisasi koperasi, dikarenakan merupakan suatu lembaga 

struktural organisasi koperasi, didalam struktur organisasi rapat 

anggota tahunan merupakan kekuasaan tertinggi dan menetapkan: 

a) Anggaran dasar 

b) Anggaran rumah tangga dan peraturan lainnya 

c) Membentuk dan memberhentikan pengurus, badan pemeriksa dan 

karyawan. 

d) Memilih, mengangkat, dan memberhentikan pengurus dan pengwas 

e) Mensahkan laporan pengurus pkan pembagian SHU 

f) Mensahkan laporan pengawas 

g) Menetapkan anggaran belanja dan pengeluaran koperasi 

h) Mengesahkan program kerja koperasi 
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i ) k e b i j a k s a n a a n p e n g u r u s d a l a m b i d a n g o r g a n i s a s i d a n p e r u s a h a a n . 

j ) M e m i n t a k e t e r a n g a n d a n p e r t a n g g u n g j a w a b a n p e n g u r u s d a n 

p e n g a w a s t e n t a n g p e n g e l o l a a n k o p e r a s i 

k ) D i l a k u k a n R A T p a l i n g s e d i k i t s a t u k a l i d a l a m s e t e h u n , 

2 ) B a d a n p e n g a w a s 

B a d a n p e n g a w a s m e m p i m y a i t u g a s s e b a g a i b e r i k u t : 

a ) M e n g a w a s i p e l a k s a n a a n t a t a k e h i d u p a n o r g a n i s a s i , u s a h a d a n 

p e l a k s a n a a n k e b i j a k s a n a a n t i n d a k a n d a n p e n g u r u s . 

b ) M e n g a d a k a n p e m e r i k s a a n s e w a k t u - w a k t u m e n g e n a i 

( 1 ) B i d a n g k k e u a n g a n d e n g a n m e m b u a t b e r i t a a c a r a p e m e r i k s a a n 

k a s 

( 2 ) P e r s e d i a a n b a r a n g - b a r a n g s e r t a k e k a y a a n k o p e r a s i 

( 3 ) M e n g e l o l a p e m e r i k s a a n a d m i n i s t r a s i k o p e r a s i 

( 4 ) M e m e r i k s a l a p o r a n k e u a n g a n 

( 5 ) M e m b u a t l a p o r a n p e m e r i k s a a n d a n p e r t a n g g u n g j a w a b a n 

p e l a k s a n a a n t u g a s k e p a d a r a p a t a n g g o t a . 

3 ) P e n g u r u s k o p e r a s i 

P e n g u r u s k o p e r a s i m e m p u n y a i k e w a j i b a n m e n j a l a n k a n t u g a s y a n g 

t e l a h d i t e t a p k a n d a l a m r a p a t a n g g o t a t a h u n a n d a n k e w a j i b a n -

k e w a j i b a n y a n g l a i n s e s u a i d e n g a n a n g g a r a n d a s a r d a n a n g g a r a n 

r u m a h t a n g g a . 
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a ) T u g a s d a n t a n g g u n g j a w a b p e n g u r u s , y a i t u : 

( 1 ) D i d a l a m k o p e r a s i p e n g u r u s m e w a k i l i k o p e r a s i b e t i n d a k h u k u m 

u n t u k d a n a t a s n a m a k o p e r a s i 

( 2 ) P e n g u r u s m e n y u s u n r e n c a n a k e r j a k o p e r a s i s e s u a i d e n g a n 

k e p u t u s a n r a p a t a n g g o t a 

( 3 ) P e n g u r u s m e l a k u k a n p e n g a m a t a n - p e n g a m a t a n a g a r k o p e r a s i 

b e r g e r a k d a n b e r j a l a n s e s u i d e n g a n k e t e n t u a n y a n g b e r l a k u b a g i 

k o p e r a s i 

( 4 ) P e n g u r u s h e n d a k n y a b e r u s a h a a g a r k o p e r a s i d a p a t 

m e n g h a s i l k a n b a r a n g - b a r a n g y a n g b e r m u t u d a n m e m b e r i k a n 

p e l a y a n a n y a n g k e p a d a p a r a a n g g o t a 

( 5 ) P e n g u r u s b e r u s a h a s e m a k s i m a l m u n g k i n m e n y a m p a i k a n 

k e p a d a p a r a k a r y a w a n , a n g g o t a d a n m a s y a r a k a t t e n t a n g 

p e n g e r t i a n f a l s a f a h , a z a s d a n s a n d i - s a n d i d a s a r k o p e r a s i . 

b ) P e n g u r u s k o p e r a s i b e r k e w a j i b a n u n t u k : 

( 1 ) p e m p i n a n k o p e r a s i m e w a k i l i d i m u k a d a n d i l u a r p e n g a d i l a n 

j i k a t e r d a p a t p e r s e n g k e t a a n 

( 2 ) p e n g u r u s w a j i b m e n y e l e n g g a r a k a n r a p a t a n g g o t a s e s u a i 

d e n g a n a n g g a r a n d a s a r 

( 3 ) p e n g u r u s d a p a t m e n g a n g k a t k a r y a w a n u n t u k p e k e r j a a n s e h a r i -

h a r i 

( 4 ) m e n j a g a k e r u k u n a n d a l a m k o p e r a s i d a n p a r a a n g g o t a . 
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c ) D a l a m r a p a t a n g g o t a t a h u n a n p e n g u r u s b e r k e w a j i b a n m e l a p o r k a n 

t e n t a n g : 

S e g a l a s e s u a t u y a n g m e n y a n g k u t t e n t a n g k e h i d u p a n k o p e r a s i , 

l a p o r a n h a s i l p e m e r i k s a a n y a n g d i l a k u k a n o l e h b a d a n p e m e r i k s a , 

p e n g u r u s m e n y a m p a i k a n p u l a s a l i n a n y a k e p a d a p e j a b a t . 

T u g a s k e t u a y a i t u : 

( 1 ) M e m i m p i n d a n m e n g a w a s i p e l a k s a n a a n t u g a s a n g g o t a 

p e n g u r u s l a i n n y a , d a n m e n g k o o r d i n a s i k a n t u g a s - t u g a s a n g g o t a 

s e l u r u h n y a . 

( 2 ) M e m b e r i l a p o r a n t e n t a n g p e r t a n g g u n g j a w a b n p e l a k s a n a a n -

p e l a k s a n a a n t u g a s p e n g u r u s k e p a d a a n g g o t a . 

( 3 ) M e m i m p i n r a p a t p e n g u r u s d a n r a p a t a n g g o t a . 

( 4 ) M e n a n d a t a n g a n g i b u k u d a f t a r a n g g o t a d a n b u k u d a f t a r 

p e n g u r u s . 

( 5 ) M e n a n d a t a n g a n i s u r a t - s u r a t k e l u a r . 

( 6 ) M e n a n d a t a n g a n i s u r t - s u r a t b e r h a r g a , s u r a t p i n j a m a n , d a n s u r a t 

l a i n n y a . 

W a w a n a n g k e t u a y a i t u : 

( 1 ) M e n g a n g k a t d a n m e m b e r h e n t i k a n g e n e r a l m a n a j e r B M T 

F o s k o p i s 

( 2 ) M e n y e t u j u i a t a u m e n o l a k m e n g e n a i , p e m b i a y a a n y a n g n i l a i n y a 

d i a t a s w e w e n a n g m a n a j e r , k e r j a s a m a d e n g a n p i h a k l a i n y a n g 
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d i u s u l k a n o l e h p e n g u r u s , d a n a n g g a r a n y a n g d i a j u k a n g e n e r a l 

m a n a j e r d e n g a n m e m p e r t i m b a n g k a n d a r i b e n d h a r a p e n g u r u s . 

(3) M e n g e s a h k a n l a p o r a n b u l a n a n y a n g d i a j u k a n g e n e r a l m a n a j e r . 

(4) M e n d e l i g a s i k a n t u g a s d a n w e w e n a n g k e p a d a y a n g d i t u n j u k j i k a 

b e r h a l a n g a n . 

S e k e r t a r i s m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( 1 ) M e n y e l e n g g a r a k a n d a n m e m e l i h a r a b u k u - b u k u o r g a n i s a s i 

( 2 ) M e n g a d m i n i s t r a s i k a n s e l u r u h k e g i a t a n k o p e r a s i s e p r t i s u r a t 

m e n y u r a t , k e p u t u s a n - k e p u t u s a n r a p a t a n g g o t a d a n r a p a t 

p e n g u r u s . 

(3) B e r t a n g g u n g j a w a b d a l a m b i d a n g a d m i n i s t r a s i k o p e r a s i . 

(4) M e n g a t u r d a n m e n g u r u s m e n g e n a i k e p e g a w a i a n 

B e n d a h a r a m e n p u n y a i t u g a s s e b a g a i b e r i k u t : 

( 1 ) M e n g u r u s k e u a n g a n k o p e r a s i 

( 2 ) M e n g e n d a l i k a n p e n g e l u r a n 

(3) M e n a n d a t a n g a n i s u r a t - s u r a t b e r h a r g a d a n s u r a t p e r j a n j i a n 

b e r s a m a d e n g a n k e t u a . 

(4) M e m b i m b i n g d a n m e n g a w a s i p e k e r j a a n f i e m e g a n g k a s d a n 

a d m i n i s t r a s i . 

( 5 ) M e n y u s u n a n g g a r a n b e l a n j a d a n p e n d a p a t a n k o p e r a s i . 

( 6 ) B e r t a n g g u n g j a w a b t e r h a d a p k e u a n g a n m a u p u n a d m i n i s t r a s i . 

( 7 ) M e n y u s u n l a p o r a n k e u a n g a n d a l a m r a n g k a r a p a t a g g o t a 

t a h i m a n . 
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4 ) D e w a n p e m b i n a 

A d a p u n t u g a s p e m b i n a : 

a ) M e n g a d a k a n p e m b i n a a n t e r h a d a p p e n g u r u s u n t u k m e n c a p a i t u j u a n 

k o p e r a s i 

b ) P e m b i n a a n d a p a t d i l a k u k a n s e t i a p s a a t , b a i k d i m i n t a m a u p u n t i d a k 

d i m i n t a . 

5 ) M a n a j e r 

T u g a s M a n a j e r : 

a ) M e l a k s a n a k a n u s a h a k o p e r a s i . 

b ) M e n g a j u k a n r a n c a n g a n r e n c a n a a n g g a r a n p e n d a p a t a n d a n b e l a n j a 

k o p e r a s i k e p a d a p e n g u r u s . 

c ) M e m b e r i k a n p e l a y a n a n u s a h a k e p a d a a n g g o t a . 

d ) M e m b u a t s t u d i k e l a y a k a n u s a h a k o p e r a s i . 

e ) M e m b u a t l a p o r a n p e r k e m b a n g a n u s a h a k o p e r a s i . 

W e w e n a n g m a n a j e r : 

a ) M e n g a n g k a t d a n m e m b e r h e n t i k a n k a r y a w a n a t a s p e r s e t u j u a n 

p e n g u r u s . 

b ) M e n i n g k a t k a n p r e s t a s i k e r j a k a r y a w a n . 
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B . P E M B A H A S A N 

A n a l i s i s P e n g u k u r a n K i n e r j a M e n g g u n a k a n Balanced Secorecard 

Balanced secorecard menterjemahkan misi dan strategi kedalam berbagai 

tujuan dan ukuran yang tersusun dalam empat persepektif keuangan, 

keanggotaan, proses bisnis intemal dan pembelajran dan pertumbuhan. 

1. P e r s e p e k t i f k e u a n g a n 

Dalam balanced scorecard persepektif ini digunakan karena ukuran 

keuangan sangat penting dalam memberikan ringkasan konsekuensi 

tindakan ekonomis yang sudah diambil. Pembetukan sebuah balanced 

secorecard seharusnya. Akan mendorong unit bisnis untuk mengaitkan 

tujuan keuangan dengan strategi koperasi. Tujuan keuangan menjadi tujuan 

disemua persepektif blanced scorecard lainnya. Setiap ukuran yang dipilih 

harus merupakan bagian hubungan sebab akibat yang pada akhimya akan 

dapat meningkatkan kinerja keuangan. 

Persepektif keuangan dinilai pada Koperasi BMT Foskopis Cabang 

Catur Tunggal terdiri dari Current Ratio, Deb To Total Asset Ratio, dan 

ROI. 

a. Rasio likuiditas 

Likuiditas adalah memmjukkan kemampuan suatu koperasi untuk 

memenuhi kewajiban-kewajiban keuangan yang hams segera dipenuhi 

atau kemampuan koperasi untuk memenuhi kewajiban keuangan tepat 

pada saat ditagih. Koperasi yang dapat memenuhi kewajibannya tepat 

pada saat ditagih disebut likuid, sedangkan kopersi yang tidak dapat 

memenuhi kewajibannya tepat pada waktunya disebut lUikuid. 
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1 ) C u r r e n t R a t i o 

P e n i l a i a n C u r r e n t R a t i o b e r t u j u a n u n t u k m e n g e t a h u i b e s a m y a a s e t 

l a n c a r d i b a n d i n g k a n d e n g a n h u t a n g l a n c a r . 

a s e t l a n c a r 
c u r r e n t r a t i o = h u t a n g l a n c a r 

xlOO% 

T a b e l I V . l 
C u r r e n t R a t i o 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
2 0 1 3 - 2 0 1 5 

Tahun Total aset lancar Total hutang lancar Rasio (%) Nilai Kriteria 

2013 3.082.721.594 2.184.893.677 141 50 Cukup baik 

2014 2.112.411.621 1.511.688.136 140 50 Cukup baiik 

2015 1.271.603.981 978.344.904 130 50 Cukup baik 

Sumber : koperasi BMT Foskopis Cabang catur Tunggal, 20J 6 

P e r h i t u n g a n m e n g g u n a k a n c u r r e n t r a t i o d i n i l a i s a n g a t b a i k 

a p a b i l a p e r s e n t a s i n y a 1 7 5 % - 2 0 0 % , d i n i l a i b a i k a p a b i l a p e r s e n t a s i n y a 

c u r r e n t r a t i o 1 5 0 % - 1 7 4 , d i m l a i c u k u p b a i k a p a b i l a p e r s e n t a s i n y a c u r r e n t 

r a t i o 1 2 5 % - 1 4 9 % , d i n i l a i k u r a n g b a i k a p a b i l a p e r s e n t a s i n y a 1 0 0 % - 1 2 5 % , 

d a n d i n i l a i b u r u k a p a b i l a p e r s e n t a s i c u r r e n t r a t i o p e r s e n t a s i n y a < 1 0 0 % . 

B e r d a s a r a k a n t a b e l I V . l B a h w a p a d a t a h u n 2 0 1 3 b e r d a s a r k a n 

p e r h i t u n g a n m e n g g u n a k a n C u r r e n t R a t i o , r a s i o y a n g d i h a s i l k a n k o p e r a s i 

s e b e s a r 1 4 1 % , i n i m e n u n j u k a n b a h w a s e t i a p R p . l O O h u t a n g l a n c a r 

d i j a m i n d e n g a n R p . l 4 1 a k t i v a l a n c a r . P a d a t a h u n 2 0 1 4 b e r d a s a r k a n 

p e r h i t u n g a n m e n g g u n a k a n C u r r e n t R a t i o , r a s i o y a n g d i h a s i l k a n k o p e r a s i 

s e b e s a r 1 4 0 % , i n i m e n u n j u k a n b a h w a s e t i a p R p . 1 0 0 h u t a n g l a n c a r 

d i j a m i n d e n g a n 1 4 0 a k t i v a l a n c a r . P a d a t a h u n 2 0 1 5 b e r d a s a r k a n 
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p e r h i t u n g a n m e n g g u n a k a n Current Ratio, r a s i o y a n g d i h a s i l k a n k o p e r a s i 

s e b e s a r 1 3 0 % , i n i m e n u n j u k a n b a h w a s e t i a p R p . l O O h u t a n g l a n c a r 

d i j a m i n d e n g a n 1 3 0 a k t i v a l a n c a r . 

b . R a s i o S o l v a b i l i t a s 

S o l v a b i l i t a s a d a l a h m e n u n j u k k a n k e m a m p u a n k o p e r a s i u n t u k 

m e m e n u h i k e w a j i b a n k e u a n g a n j a n g k a p e n d e k m a u p u n j a n g k a p a n j a n g . 

K o p e r a s i d i s e b u t s o l v a b e l a p a b i l a k o p e r a s i m e m p i m y a i a k t i v a a t a u 

k e k a y a a n y a n g c u k u p u n t u k m e m b a y a r s e m u a h u t a n g - h u t a n g n y a . 

S e d a n g k a n k o p e r a s i y a n g t i d a k m e m p u n y a i a k t i v a a t a u k e k a y a a n y a n g 

c u k u p u n t u k m e m b a y a r s e m u a h u t a n g - h u t a n g n y a d i s e b u t i n s o l v a b e l . 

1 ) R a s i o T o t a l H u t a n g T e r h a d a p T o t a l a s s e t ( T o t a l D e b t T o T o t a l A s s e t 

R a t i o ) 

R a s i o i n i m e m b a n d i n g k a n j u m l a h t o t a l h u t a n g d e n g a n a k t i v a y a n g 

d i m i l i k i p e r u s a h a a n , d a r i r a s i o i n i k i t a d a p a t m e n g e t a h u i b e b e r a p a 

b a g i a n a k t i v a y a n g d a p a t d i g u n a k a n u n t u k m e n j a m i n u t a n g . 

T o t a l Debt To T o t a l Asset R a t i o = ^"^'^'f ̂ "^xlOO% 
total aktiva 

T a b e l I V . 2 
T o t a l H u t a n g T e r h a d a p T o t a l a s s e t 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
2 0 1 3 - 2 0 1 5 

Tahun Total aktiva Total hutang Rasio (%) Nilai Kriteria 

2013 3.372.636.552 2.859.057.492 85 0 Buruk 

2014 2.473.043.448 1.920.450.160 77 25 Kurang Baik 

2015 1.602.718.280 1.232.292.086 77 25 Kurang Baik 

Sumber : koperasi BMT Foskopis Cabang catur Tunggal, 2016 
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P e r h i t u n g a n m e n g g u n a k a n total debt to total asset ratio d i n i l a i 

s a n g a t b a i k a p a b i l a p e r s e n t a s i n y a < 4 0 % , d i n i l a i b a i k a p a b i l a 

p e r s e n t a s i n y a total dehto total asset ratio 5 0 % - 3 9 % , d i n i l a i c u k u p b a i k 

a p a b i l a p e r s e n t a s i n y a total debt to total asset ratio 6 0 % - 4 9 % , d i n i l a i 

k u r a n g b a i k a p a b i l a p e r s e n t a s i n y a total debto total asset ratio 8 0 % - 5 9 % , 

d a n d i n i l a i b u r u k a p a b i l a p e r s e n t a s i total debto total asset ratio 

p e r s e n t a s i n y a > 8 0 % . 

B e r d a s a r k a n t a b e l I V . 2 B a h w a p a d a t a h u n 2 0 1 3 b e r d a s a r k a n 

p e r h i t u n g a n m e n g g u n a k a n R a s i o T o t a l H u t a n g T e r h a d a p T o t a l A s s e t , 

r a s i o y a n g d i h a s i l k a n k o p e r a s i a d a l a h s e b e s a r 8 5 % , i n i m e n u j u k a n b a h w a 

s e t i a p R p . 8 5 h u t a n g d i j a m i n d e n g a n 1 0 0 as se t . P a d a t a h u n 2 0 1 4 

b e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n R a s i o T o t a l H u t a n g T e r h a d a p 

T o t a l a s e t , r a s i o y a n g d i h a s i l k a n k o p e r a s i a d a l a h s e b e s a r 7 7 % , i n i 

m e n u n j u k a n b a h w a s e t i a p R p . 7 7 h u t a n g d i j a m i n d e n g a n 1 0 0 a s s e t . D a n 

p a d a t a h u n 2 0 1 5 b e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n R a s i o T o t a l 

H u t a n g T e r h a d a p T o t a l a s s e t , r a s o y a n g d i h a s i l k a n k o p e r a s i a d a l a h 

s e b e s a r 7 7 % i n i m e n u n j u k a n b a h w a s e t i a p R p . 7 7 h u t a n g d i j a m i n d e n g a n 

1 0 0 a s s e t . 

c. R a s i o R e n t a b i l i t a s 

R a s i o R e n t a b i l i t a s a d a l a h m e n u n j u k a n k e m a m p u a n k o p e r a s i 

u n t u k m e n g h a s i l k a n S H U d a l a m p r i o d e t e r t e n t u . R e n t a b i l i t a s k o p e r a s i 

d i u k u r d a r i k e s u k s e s a n k o p e r a s i d a n k e m a m p u a n m e n g g u n a k a n 

a k t i v a n y a s e c a r a p r o d u k t i f , d e n g a n d e m i k i a n r e n t a b i l i t a s s u a t u k o p e r a s i 
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d a p a t d i k e t a h u i d e n g a n m e m b a n d i n g k a n a n t a r a S H U y a n g d i p e r o l e h 

d a l a m s u a t u p r i o d e d e n g a n j u m l a h a k t i v a a t a u j u m l a h m o d a l k o p e r a s i 

t e r s e b u t . 

1 ) Retrun Of Investment ( R e n t a b i l i t a s E k o n o m i ) 

Retrun Of Investment a d a l a h s a l a h s a t u b e n t u k d a r i s a l a h s a t u r a s i o 

R e n t a b i l i t a s y a n g d i m a k s u d k a n u n t u k m e n g u k u r k e m a m p u a n k o p e r a s i 

d e n g a n k e s e l u r u h a n d a n a y a n g d i i t a n a m k a n d a l a m a k t i v a y a n g 

d i g u n a k a n u n t u k o p e r a s i n y a u n t u k m e n g h a s i l k a n S H U y a n g m a k s i m a i . 

RQ/ = ^ f " . xlOQ% 
Total Aktiva 

T a b e l I V . 3 
Retrun Of Investment 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
2 0 1 3 - 2 0 1 5 

Tahun SHU Total Aktiva Rasio (%) Nilai Kriteria 

2013 322.769.060 3.372.636.552 9,5 75 Baik 

2014 239.418.745 2.473.043.448 9,6 75 Baik 

2015 35.401.630 1.602.718.280 2,2 25 Kurang Baik 

Sumber : koperasi BMT Foskopis Cabang catur Tunggal, 2016 

P e r h i t u n g a n m e n g g u n a k a n ROI d i n i l a i s a n g a t b a i k a p a b i l a 

p e r s e n t a s i n y a > 1 0 % , d i n i l a i b a i k a p a b i l a p e r s e n t a s i n y a ROI 7 % - 1 0 % , 

d i n i l a i c u k u p b a i k a p a b i l a p e r s e n t a s i n y a ROI 3 % - 6 % , d i n i l a i k u r a n g b a i k 

a p a b i l a p e r s e n t a s i n y a ROI % - 2 % , d a n d i n i l a i b u r u k a p a b i l a p e r s e n t a s i 

ROI p e r s e n t a s i n y a < 1 % . 

B e r d a s a r k a n t a b e l I V . 3 B a h w a p a d a t a h u n 2 0 1 3 b e r d a s a r k a n 

p e r h i t u n g a n m e n g g u n a k a n R a s i o Retrun Of Invesment r a s i o y a n g 
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d i h a s i l k a n k o p e r a s i a d a l a h 9 , 5 % , i n i m e n u n j u k a n b a h w a s e t i a p R p . 1 , 0 0 , -

a k t i v a y a n g d i m i l i k i d a p a t m e n g h a s i l k a n R p . 9 , 5 , - S H U . P a d a t a h u n 2 0 1 4 

b e r d a s a r k a n p e r h i t i m g a n m e n g g u n a k a n R a s i o Retrun Of Invesment r a s i o 

y a n g d i h a s i l k a n k o p e r a s i a d a l a h 9 , 6 % i n i m e n u n j u k a n b a h w a s e t i a p R p . 

1 . 0 0 , - a k t i v a y a n g d i m i l i k i d a p a t m e n g h a s i l k a n R p . 9 , 6 , - S H U . P a d a t a h u n 

2 0 1 5 b e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n R a s i o Retrun Of Invesment 

r a s i o y a n g d i h a s i l k a n k o p e r a s i a d a l a h 2 , 2 % i n i m e n u n j u k a n b a h w a s e t i a p 

R p . 1 , 0 0 , - a k t i v a y a n g d i m i l i k i d a p a t m e n g h a s i l k a n R p . 2 , 2 , - S H U . 

L i k u i d i t a s a d a l a h m e n u n j u k k a n k e m a m p u a n s u a t u k o p e r a s i i m t u k 

m e m e n u h i k e w a j i b a n - k e w a j i b a n k e u a n g a n y a n g h a r u s s e g e r a d i p e n u h i 

a t a u k e m a m p u a n k o p e r a s i u n t u k m e m e n u h i k e w a j i b a n k e u a n g a n t e p a t 

p a d a s a a t d i t a g i h . K o p e r a s i y a n g d a p a t m e m e n u h i k e w a j i b a n n y a t e p a t 

p a d a s a a t d i t a g i h d i s e b u t l i k u i d , s e d a n g k a n k o p e r s i y a n g t i d a k d a p a t 

m e m e n u h i k e w a j i b a n n y a t e p a t p a d a w a k t u n y a d i s e b u t I l l i k u i d . 

P e n i l a i a n Current Ratio K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r t u n g g a l 

p a d a k u r u n w a k t u t i g a t a h u n y a i t u 2 0 1 3 , 2 0 1 4 d a n 2 0 1 5 m e m i l i k i a n g k a 

r a s i o l a n c a r b e r t u r u t - t u r u t y a i t u , 1 4 1 % , 1 4 0 % d a n 1 3 0 % . d i m a n a k e t i g a 

a n g k a r a s i o t e r s e b u t m e n u n j u k k a n k r i t e r i a y a n g c u k u p b a i k . H a s i l 

a n a l i s i s d i a t a s m e n u n j u k k a n b a h w a K o p e r a s i B M T F o s k o p i s C a b a n g 

C a t u r t u n g g a l m e m p u n y a i h a r t a y a n g c u k u p l i k u i d d a l a m m e m b a y a r 

k e w a j i b a n - k e w a j i b a n j a n g k a p e n d e k n y a . K i n e r j a k e u a n g a n y a n g d a p a t 

d i c a p a i b e r d a s a r k a n h a s i l a n a l i s i s t e r s e b u t m e n u n j u k k a n b a h w a a k t i v a 

l a n c a r y a n g d i m i l i k i k o p e r a s i m e n u n j u k k a n k r i t e r i a y a n g c u k u p b a i k 
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d a l a m m e m e n u h i k e w a j i b a n - k e w a j i b a n l a n c a m y a a t a u d i s e b u t j u g a 

d e n g a n l i k u i d . 

S o l v a b i l i t a s a d a l a h m e n u n j u k k a n k e m a m p u a n k o p e r a s i u n t u k 

m e m e n u h i k e w a j i b a n k e u a n g a n j a n g k a p e n d e k m a u p u n j a n g k a p a n j a n g . 

K o p e r a s i d i s e b u t s o l v a b e l a p a b i l a k o p e r a s i m e m p u n y a i a k t i v a a t a u 

k e k a y a a n y a n g c u k u p u n t u k m e m b a y a r s e m u a h u t a n g - h u t a n g n y a . 

S e d a n g k a n k o p e r a s i y a n g t i d a k m e m p u n y a i a k t i v a a t a u k e k a y a a n y a n g 

c u k u p u n t u k m e m b a y a r s e m u a h u t a n g - h u t a n g n y a d i s e b u t i n s o l v a b e l . 

P e n i l a i a n r a s i o t o t a l h u t a n g t e r h a d a p t o t a l a k t i v a k o p e r a s i d a l a m 

k u r u n w a k t u t i g a t a h u n y a i t u p a d a t a h u n 2 0 1 3 , 2 0 1 4 d a n 2 0 1 5 . p a d a 

a n a l i s i s r a s i o t o t a l h u t a n g t e r h a d a p t o t a l a k t i v a m e n g h a s i l k a n a n g k a r a s i o 

y a n g b u r u k d a n k u r a n g b a i k , y a i t u 8 5 % , 7 7 % , d a n 7 7 % , k e t i g a a n g k a 

t e r s e b u t m e n u n j u k k a n a n g k a y a n g d i b a w a h d a r i s t a n d a r . H a l i n i 

d i s e b a b k a n k a r e n a t o t a l a s s e t K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r 

T u n g g a l t i d a k m a m p u m e m b e r i k a n k o n t r i b u s i y a n g c u k u p t e r h a d a p t o t a l 

h u t a n g y a n g d i m i l i k i k o p e r a s i . H a s i l a n a l i s i s d i a t a s m e n u n j u k k a n b a h w a 

k i n e r j a k e u a n g a n k o p e r a s i m a s i h k u r a n g s o l v a b e l d a l a m m e m e n u h i 

k e w a j i b a n - k e w a j i b a n n y a . 

R e n t a b i l i t a s k o p e r a s i d i u k u r b e r d a s a r k a n t i n g k a t k e s u k s e s a n 

k o p e r a s i d a n k e m a m p u a n k o p e r a s i d a l a m m e n g g u n a k a n a k t i v a n y a s e c a r a 

p r o d u k t i f . d e n g a n d e m i k i a n r e n t a b i l i t a s s u a t u k o p e r a s i d a p a t d i k e t a h u i 

d e n g a n m e m b a n d i n g k a n a n t a r a s i s a h a s i l u s a h a y a n g d i p e r o l e h d a l a m 

s u a t u p e r i o d e d e n g a n j u m l a h a k t i v a a t a u j u m l a h m o d a l k o p e r a s i t e r s e b u t . 



6 0 

P e n i l a i a n R e t u r n O f I n v e s t m e n t ( R e n t a b i l i t a s E k o n o m i ) K o p e r a s i 

B M T F o s k o p i s C a b a n g C a t u r T u n g g a l p a d a k u r u n w a k t u t i g a t a h u n y a i t u 

t a h u n 2 0 1 3 , 2 0 1 4 , d a n 2 0 1 5 . p a d a a n a l i s i s r a s i o r e n t a b i l i t a s e k o n o m i 

( R O I ) m e n g h a s i l k a n a n g k a r a s i o s e c a r a b e r t u r u t - t u r u t , y a i t u 9 , 5 % d e n g a n 

k r i t e r i a b a i k , 9 , 6 % d e n g a n k r i t e r i a b a i k d a n 2 , 2 % d e n g a n k r i t e r i a k u r a n g 

b a i k . H a l i n i d i s e b a b k a n k a r e n a k o p e r a s i p a d a t a h u n 2 0 1 3 - 2 0 1 4 m a m p u 

m e n g g u n a k a n a k t i v a n y a s e c a r a p r o d u k t i f s e h i n g g a m a m p u m e n g h a s i l k a n 

S H U y a n g m a k s i m a i d a n d i t a h u n 2 0 1 5 k o p e r a s i t i d a k p r o d u k t i f 

m e n g g u n a k a n a k t i v a n y a s e h i n g g a S H U y a n g d i p e r o l e h t i d a k m a k s i m a i . 

2. Persepektif Anggota 

P e r s e p e k t i f i n i d i g u n a k a n p a r a m e n e j e r u n t u k m e n g i d e n t i f i k a s i 

a n g g o t a d e n g a n s e g m e n p a s a r d i m a n a u n i t b i s n i s t e r s e b u t a k a n b e r s a i n g 

d e n g a n b e r b a g a i u k u r a n k i n e r j a u n i t b i s n i s d i d a l a m s e g m e n s a s a r a n . 

P e r s e p e k t i f k e a n g g o t a a n y a n g d i n i l a i d a l a m K o p e r a s i B M T F o s k o p i s 

C a b a n g C a t u r T u n g g a l t e r d i r i d a r i r e t a n s i a n g g o t a d a n a k u i s i s i a n g g o t a . 

U k u r a n p e r s e p e k t i f a n g g o t a b i a s a n y a t e r d i r i d a r i b e b e r a p a u k u r a n a t a u 

u k u r a n k e b e r h a s i l a n k o p e r a s i y a n g d a r i s t r a t e g i y a n g d i r u m u s k a n a t a u 

d i l a k s a n a k a n d e n g a n b a i k . U k u r a n u t a m a t e r s e b u t t e r d i r i d a r i r e t e n s i 

a n g g o t a d a n a k u i s i s i a n g g o t a . S e l a i n i t u p e r s e p e k t i f k e a n g g o t a a n s e h a r u s n y a 

j u g a m e n c a k u p b e r b a g a i u k u r a n t e r t e n t u y a n g m e n j e l a s k a n p r o p o r s i n i l a i 

y a n g a k a n d i b e r i k a n k o p e r a s i k e p a d a a n g g o t a s e g m e n p a s a r s a s a r a n . 
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a . R e t e n s i a n g g o t a 

R e t e n s i a n g g o t a b e r t u j u a n u n t u k m e m p e r t a h a n k a n d a n m e n i n g k a t k a n 

p a n g s a p a s a r d a l a m s e g m e n a n g g o t a s a s a r a n d i a w a l i d e n g a n 

m e m p e r t a h a n k a n a n g g o t a y a n g a d a d i s e g m e n t e r s e b u t , b e r i k u t d i s a j i k a n 

t a b e l j u m l a h r e t e n s i a n g g o t a s e b a g a i b e r i k u t : 

T a b e l I V . 4 
R a s i o R e t e n s i A n g g o t a 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
T a ] b u n 2 0 1 3 - 2 0 1 5 

K e t e r a n g a n 2 0 1 3 2 0 1 4 2 0 1 5 

A n g g o t a a w a l t a h u n 1 3 3 2 2 1 3 0 2 

A n g g o t a a k h i r t a h u n 2 2 1 3 0 2 3 0 9 

R a s i o C R ( % ) 6 0 7 3 9 7 

Sumber: BMT foskopis cabang catur tunggal, 2016 

j u m l a h a n g g o t a a w a l t a h u n 
retensi anggota =-.—— -— ; xlOO% 

j u m l a h a n g g o t a a k h i r t a h u n 

P e r h i t u n g a n m e n g g u n a k a n r e t e n s i a n g g o t a d i n i l a i b a i k a p a b i l a 

p e r s e n t a s i n y a > 5 0 % , d i n i l a i c u k u p a p a b i l a p e r s e n t a s i r e t e n s i a n g g o t a 

3 0 % - 5 0 % , d a n d i n i l a i k u r a n g b a i k a p a b i l a r e t e n s i a n g g o t a < 3 0 % . 

B e r d a s a r k a n t a b e l I V . 4 d a p a t d i k e t a h u i b a h w a r a s i o r e t a n s i 

a n g g o t a p a d a t a h u n 2 0 1 3 a d a l a h s e b e s a r 6 0 % d i t a h u n 2 0 1 4 s e b e s a r 7 3 % 

d a n d i t a h u n 2 0 1 5 s e b e s a r 9 7 % H a l i n i m e n u n j u k a n b a h w a r e t e n s i 

a n g g o t a d a r i t a h u n 2 0 1 3 - 2 0 1 5 m e n g a l a m i p e n i n g k a t a n d a l a m 

p e r h i t u n g a n m e n g g u n a k a n r e t e n s i a n g g o t a , i n i m e n u n j u k a n b a i k n y a 

t i n g k a t p e n i l a i a n t e r h a d a p K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r 

T u n g g a l . 
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B e r d a s a r k a n p e n g a m a t a n d a r i t a h u n 2 0 1 3 - 2 0 1 5 m e n u n j u k a n 

b a h w a r e t e n s i a n g g o t a m e n g a l a m i p e n i n g k a t a n , s e h i n g g a p e r s e p e k t i f 

a n g g o t a d i m l a i d a r i r e t e n s i a n g g o t a d i k a t e g o r i k a n b a i k , d i m a n a p i h a k 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l t e l a h m a m p u 

m e m p e r t a h a n k a n a n g g o t a d a n m e n i n g k a t a k a n j u m l a h a n g g o t a b a r u . 

T u j u a n m e n g u k u r r e t e n s i a n g g o t a a d a l a h u n t u k m e m p e r t a h a n k a n 

d a n m e n i n g k a t k a n p a n g s a p a s a r d a l a m s e g m e n a n g g o t a s a s a r a n d i a w a l i 

d e n g a n m e m p e r t a h a n k a n p e l a n g g a n y a n g a d a d i s e g m e n t e r s e b u t . D a l a m 

m e m p e r t a n k a n a n g g o t a l a m a K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r 

T u n g g a l d a p a t d i l a k u k a n d e n g a n m e m b e r i k a n l o y a l i t a s d e n g a n c a r a 

m e m b e r i k a n d i s p e n s a s i a t a u d i s k o n p a d a a n g g o t a s a a t m e m b e l i p r o d u k 

a t a u m e n g g u n a k a n j a s a k o p e r a s i . 

b . A k u i s i s i A n g g o t a 

U k u r a n a k u i s i s i a n g g o t a m e n g u k u r d a l a m b e n t u k a b s o l u t d a n 

r e l a t i f , k e k u a t a n u n i t b i s n i s i n i m e n a r i k d a n m e m e n a n g k a n a n g g o t a a t a u 

b i s n i s b a r u . A k u i s i s i a n g g o t a d a p a t d i u k u r d e n g a n b a n y a k n y a a n g g o t a 

y a n g d i p e r o l e h o l e h K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 

A d a p u n r a s i o a k u i s i s i a n g g o t a d a p a t d i l i h a t p a d a t a b e l b e r i k u t : 
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T a b e l I V . 5 
R a s i o A k u i s i s i A n g g o t a 

B M T F o s k o p i s c a b a n g C a t u r T u n g g a l 
T a h u n 2 0 3 - 2 0 1 5 

K e t e r a n g a n 2 0 1 3 2 0 1 4 2 0 1 5 

J u m l a h a n g g o t a t a h u n b e r j a l a n 2 2 1 3 0 2 3 0 9 

J u m l a h a n g g o t a t a h i m l a l u 1 3 3 2 2 1 3 0 2 

J u m l a h a n g g o t a b a r u 8 8 8 1 7 

P e r t u m b u h a n a n g g o t a ( % ) 6 6 3 7 2 

Sumber: koperasi B M T foskopis cabang catur tunggal, 2 0 1 6 

jumtah anggota tahun berjalan — jumlah anggota tahun lalu 
akuisisi anggota = • ~ :— ^ - ^ - ^ ——. , xlOO% 

jumlah angota tahun lalu 

P e n i l a i a n a k u i s i s i a n g g o t a d i n i l a i b a i k a p a b i l a p e r s e n t a s e n y a 

> 1 5 % , d i n i l a i c u k u p a p a b i l a p e r s e n t a s e a k u i s i s i a n g g o t a 1 0 % - 1 5 % , d a n 

d i n i l a i k u r a n g b a i k a p a b i l a p e r s e n t a s i n y a < 1 0 % . 

B e r d a s a r k a n t a b e l I V . 5 d i k e t a h u i b a h w a r a s i o a k u i s i s i a n g g o t a 

p a d a t a h u n 2 0 1 3 a d a l a h 6 6 % , d i t a h u n 2 0 1 4 a d a l a h 3 7 % , d a n d i t a h u n 

2 0 1 5 a d a l a h 2 % . P e n i l a i a n p a d a p e r s e p e k t i f k e a n g g o t a a n d i l i h a t d a r i 

a k u i s i s i a n g g o t a p a d a t a h u n 2 0 1 3 - 2 0 1 4 b e r a d a d a l a m k r i t e r i a b a i k , d a n 

d i t a h i m 2 0 1 5 b e r a d a d a l a m k r i t e r i a k u r a n g b a i k . h a i i n i d i s e b a b k a n 

k u r a n g m a m p i m y a k o p e r a s i d a l a m m e n a r i k a t a u m e n i n g k a t k a n j u m l a h 

a n g g o t a b a r u y a n g l e b i h b a n y a k d a r i t a h u n s e b e l u m n y a s e h i n g g a d i t a h u n 

2 0 1 5 b e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n a k u i s i s i a n g g o t a k o p e r a s i 

d i n i l a i k u r a n g b a i k . 



64 

3. Persepektif Proses Bisnis Internal 

P a d a p e r s e p e k t i f i n i p a r a e k s e k u t i f m e n g i d e t i f i k a s i b e r b a g a i 

p r o s e s i n t e m a l p e n t i n g y a n g h a r u s d i k u a s a i d e n g a n b a i k o l e h k o p e r a s i . 

P e r s e p e k t i f p r o s e s b i s n i s i n t e r n a l y a n g d i n i l a i p a d a k o p e r a s i B M T 

f o s k o p i s c a b a n g c a t u r t u n g g a l a d a l a h p r o s e s p e l a y a n a n d a n p e n j u a l a n . 

U n t u k m e l i h a t b a i k a t a u t i d a k n y a m a k a d a p a t d i l i h a t d a r i service eror 

rate. Service eror rate d i m a k s u d k a n u n t u k m e n g e t a h u i t i n g k a t p e l a y a n a n 

k e s a l a h a n y a n g d i b e r i k a n o l e h k o p e r a s i B M T f o s k o p i s k e p a d a p e l a n g g a n 

service eror rate d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h p e l a y a n a n 

k e s a l a h a n (service eror) d e n g a n j u m l a h k e s a l a h a n y a n g t e r j a d i s e l a m a 

t i g a t a h u n t e r a k h i r , d i s a j i k a n d a l a m t a b e l s e b a g a i b e r i k u t : 

T a b e l I V . 6 
J u m l a h P e l a y a n a n K e s a l a h a n d a n 

T a h u n J u m l a h p e l a y a n a n J u m l a h k e s a l a h a n 
k e s a l a h a n y a n g t e r j a d i 

2 0 1 3 2 2 
2 0 1 4 1 i 
2 0 1 5 2 2 

Suumber: koperasi BMT foskopis 

a. T a h u n 2 0 1 3 
service eror rate = service eror 

jumtah tcesalahan yang terjadi 
2 

= - x l 0 0 % 
Zi 

= 1 0 0 % 

— x l 0 0 % 

b . T a h u n 2 0 1 4 

service eror rate = t 
s e r v i c e e r o r 

j u m l a h k e s a l a h a n y a n g t e r j a d i 
: x l 0 0 % 

= ^ x l 0 0 % 

= 1 0 0 % 
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c . T a h u n 2 0 1 5 
s e r v i c e e r o r 

service eror rate = r v - ; r x l 0 0 % 
j u m l a h k e s a l a h a n y a n g t e r j a d i 

= ^ x l 0 0 % 

= 1 0 0 % 

P e n i l a i a n m e n g g u n a k a n service eror rate d i n i l a i b a i k a p a b i l a 

p e r s e n t a s e n y a > 7 5 % , d i n i l a i c u k u p a p a b i l a p e r s e n t a s e n y a 5 0 - 7 0 % , d a n 

d i n i l a i k u r a n g b a i k a p a b i l a p e r s e n t a s e n y a < 5 0 % . 

B e r d a s a r k a n t a b e l I V . 6 d i k e t a h u i b a h w a p e m i l a i a n m e n g g u n a k a n 

Srevice eror rate p a d a K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 

d a r i t a h u n 2 0 1 3 - 2 0 1 5 m e m m j u k a n h a s i l y a n g c u k u p b a i k , H a l i n i 

d i k a r e n a k a n K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l b e r u s a h a 

m e r e s p o n d a n m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g t e r j a d i . K a r e n a 

p e l a y a n a n y a n g b a i k h a r u s d i p e r t a h a n k a n u n t u k m e n j a g a n a m a b a i k 

k o p e r a s i . 

B e r d a s a r k a n h a s i l a n a l i s i s m e n g g u n a k a n m e t o d e balanced 

secorecard d i l i h a t d a r i p e r s e p e k t i f p r o s e s b i s n i s i n t e m a l m e m b e r i k a n 

h a s i l y a n g b a i k u n t u k service eror rate d i m a n a k o p e r a s i t e l a h 

m e n e r a p k a n d e n g a n b a i k d a n s e l a l u b e m s a h a m e m p e r b a i k i s e t i a p 

k e s a l a h a n y a n g t e j a d i . 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l h a m s d a p a t 

m e m p e r t a h a n k a n p e r s e n t a s e service eror rate yang b a i k . K a r e n a 

b e r d a m p a k p a d a k e p u a s a n p e l a n g g a n y a n g a k a n m e m p e n g a r u h i k i n e r j a 

k o p e r a s i . 
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4. Persepektif Pembelajaran dan Pertumbuhan 

P e r s e p e k t i f i n i m e n g i d e n t i f i k a s i i n f r a s t r u k t u r y a n g h a r u s d i b a n g u n 

k o p e r a s i d a l a m m e n c i p t a k a n p e r t u m b u h a n d a n m e n i n g k a t k a n k i n e r j a j a n g k a 

p a n j a n g . p e r s e p e k t i f p e m b e l a j a r a n p e r t u m b u h a n y a n g d i n i l a i d a r i k o p e r a s i 

B M T F o s k o p i s C a b a n g C a t u r T u n g g a l t e r d i r i d a r i r e t e n s i a n g g o t a d a n 

p r o d u k t i v i t a s a n g g o t a . 

a. R e t e n s i K a r y a w a n 

R e t e n s i k a r y a w a n a d a l a h u n t u k m e m p e r t a h a n k a n s e l a m a m u n g k i n 

k a r y a w a n y a n g d i m i l i k i k o p e r a s i y a n g b e k e i j a d a l a m j a n g k a w a k t u y a n g 

l a m a m e m e p u n y a i p e n g e t a h u a n b e r b a g a i p r o s e s o r g a n i s a s i d a n 

o p e r a s i o n a l . R e t e n s i k a r y a w a n d i u k u r d e n g a n c a r a m e m b a n d i n g k a n 

j u m l a h k a r y a w a n y a n g k e l u a r d e n g a n j u m l a h s e l u r u h k a r y a w a n , t e r s a j i 

d a l a m t a b e l s e b a g a i b e r i k u t : 

T a b e l I V . 7 
J u m l a h k a r y a w a n d a n k a r y a w a n y a n g k e l u a r 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
T a h u n 2 0 1 3 - 2 0 1 4 

K e t e r a n g a n 2 0 1 5 
J u m l a h k a r y a w a n 9 
J u m l a h k a r y a w a n y a n g k e l u a r 1 

S u m b e r : k o p e r a s i B M T F o s k o p i s 

. , jumlah karyawan keluar 
retensi k a r y a w a n = - — - — r r i ^ x l 0 0 % 

total jumlah karyawan 

1 
= - x l 0 0 % 

= 1 1 % 
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B e r d a s a r k a n p e r h i t u n g a n d i a t a s r e t e n s i k a r y a w a n k o p e r a s i B M T 

F o s k o p i s C a b a n g C a t u r T u n g g a l p a d a t a h u n 2 0 1 5 a d a l a h s e b e s a r 1 1 % 

t e r m a s u k d a l a m k a t e g o r i k u r a n g b a i k b e r d a s a r k a n p e r s e n t a s e t e r s e b u t 

m e n u n j u k a n b a h w a B M T F o s k o p i s C a b a n g C a t u r T u n g g a l b e l u m d a p a t 

m e m p e r t a h a n k a n k a r y a w a n . P i h a k k o p e r a s i h a r u s l e b i h m e m p e r h a t i k a n 

k e l u h a n d a n k e p u a s a n k a r y a w a n d e n g a n c a r a m e m b e r i k a n g a j i y a n g 

c u k u p , m e m b e r i k a n p e r h a t i a n d a n m e n e m p a t k a n p a d a p o s i s i y a n g t e p a t . 

H a l t e r s e b u t d a p a t d i a r t i k a n b a h w a k o p e r a s i b e l u m m a m p u 

m e m p e r t a h a n k a n k a r y a w a n n y a . 

b . P r o d u k t i v i t a s A n g g o t a 

P r o d u k t i v i t a s a n g g o t a m e r u p a k a n s u a t u u k u r a n h a s i l , d a m p a k 

k e s e l u r u h a n u s a h a p e n i n g k a t a n m o r a l d a n k e a h l i a n p e k e r j a , i n o v a s i , 

p r o s e s i n t e m a l d a n k e p u a s a n a n g g o t a . D a l a m h a l i n i p e n d a p a t a n y a n g 

d i h a s i l k a n o l e h s e l u r u h a n g g o t a k o p e r a s i d i b a n d i n g k a n d e n g a n s e l u r u h 

a n g g o t a y a n g d i k e r a h k a n u n t u k m e n g h a s i l k a n p e n d a p a t a n t e r s e b u t . 

P e n d a p a t a n d a n j u m l a h a n g g o t a k o p e r a s i d a p a t m e n j a d i s a l a h s a t u t o l a k 

u k u r y a n g d i g u n a k a n d a l a m p r o d u k t i v i t a s a n g g o t a . 

U k u r a n y a n g p a l i n g s e d e r h a n a u n t u k m e n g u k u r t i n g k a t 

p r o d u k t i v i t a s a n g g o t a k o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 

a d a l a h b e r d a s a r k a n p e n d a p a t a n p e r a n g g o t a s e c a r a k e s e l u r u h a n t a n p a 

m e l i h a t p r o d u k t i v i t a s p e r i n d i v i d u . B e r i k u t d i j a b a r k a n t i n g k a t 

p r o d u k t i v i t a s a n g g o t a k o p e r a s i B M T F o s k o p i s s e l a m a t i g a p e r i o d e d a r i 

t a h u n 2 0 1 3 - 2 0 1 5 . 
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T a b e l I V . 8 
P r o d u k t i v i t a s a n g g o t a 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l 
T a h h u n 2 0 1 3 - 2 0 1 5 

K e t e r a n g a n 2 0 1 3 2 0 1 4 2 0 1 5 

J u m l a h p e n d a p a t a n 7 3 2 . 0 6 4 . 6 6 9 8 0 7 . 0 1 6 . 8 6 2 5 9 5 . 0 1 6 . 5 0 7 

J u m l a h s e l u r u h a n g g o t a ( o r a n g ) 2 2 1 3 0 2 3 0 9 

P r o d u k t i v i t a s a n g g o t a 3 . 3 1 2 . 5 0 0 2 . 6 7 2 . 2 4 1 1 . 9 2 5 . 6 2 0 

Sumber: Koperasi BMT Foskopis Cabang Catur Tunggal, 2016 

P e n i l a i a n p r o d u k t i v i t a s a n g g o t a d i n i l a i b u r u k a p a b i l a t i n g k a t 

p r o d u k t i v i t a s a n g g o t a m e n g a l a m i p e n u r u n a n , d i m l a i c u k u p a p a b i l a 

t i n g k a t p r o d u k t i v i t a s a n g g o t a s t a b i l a t a u t i d a k m e n g a l a m i p e n u r u n a n , d a n 

d i n i l a i b a i k a p a b i l a t i n g k a t p r o d u k t i v i t a s a n g g o t a m e n g a l a m i 

p e n i n g k a t a n . 

B e r d a s a r k a n t a b e l I V . 8 d i a t a s t e r l i h a t b a h w a t i n g k a t p r o d u k t i v i t a s 

a n g g o t a s e l a m a t i g a t a h u n m e n g a l a m i p e n u r u n a n s e c a r a t e r u s m e n e r u s 

d a r i t a h u n 2 0 1 3 - 2 0 1 5 . S e h i n g g a t i n g k a t p r o d u k t i v i t a s k o p e r a s i B M T 

F o s k o p i s C a b a n g C a t u r T u n g g a l d i n i l a i b u r u k , h a l i n i d i k a r e n a k a n 

j u m l a h p e n d a p a t a n y a n g f l u k t u a t i p d a n j u m l a h a n g g o t a s e m a k i n 

b e r t a m b a h p e n d a p a t a n d a l a m t i g a t a h u n . P i h a k k o p e r a s i u n t u k 

k e d e p a n n y a d i h a r a p k a n d a p a t m e n i n g k a t k a n p e n d a p a t a n a g a r 

p r o d u k t i v i t a s a n g g o t a d m i l a i b a i k . 



BAB V 

KESIMPULAN DAN SARAN 

A. KESIMPULAN 

1 . Persepektif Keuangan 

a. R a s i o L i k u i d i t a s 

B e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n current ratio k o p e r a s i B M T 

F o s k o p i s C a b a n g C a t u r T u n g g a l m e m p e r o l e h p e r s e n t a s i s e b e s a r 1 4 1 % 

t a h u n 2 0 1 3 , 1 4 0 % t a h u n 2 0 1 4 , d a n 1 3 0 % t a h u n 2 0 1 5 . I n i m e n u n j u k a n 

b a h w a k o p e r a s i d i n i l a i c u k u p b a i k d a l a m m e m e n u h i k e w a j i b a n j a n g k a 

p e n d e k n y a a t a u d i s e b u t l i k u i d . 

b . R a s i o S o l v a b i l i t a s 

b e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n totol debt to total asset ratio 

d a l a m k u r u n w a k t u t i g a t a h u n k o p e r a s i m e n g h a s i l k a n p e r s e n t a s e s e b e s a r 

8 5 % t a h u n 2 0 1 3 , 7 7 % t a h u n 2 0 1 4 , d a n 7 7 % t a h u n 2 0 1 5 . I n i m e n u n j u k a n 

b a h w a k o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l t i d a k m a m p u 

m e m e n u h i a t a u m e m b a y a r s e m u a h u t a n g - h u t a n g n y a a t a u d i s e b u t 

i n s o v a b e l . 

c. R a s i o R e n t a b i l i t a s 

B e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n retrun of invesment ( R O I ) s e s u a i 

d e n g a n s t a n d a r y a n g d i t e t a p k a n k o p e r a s i B M T F o s k o p i s C a b a n g C a t u r 

T u n g g a l m e m p e r o l e h p e r s e n t a s e s e b e s a r 9 , 5 % t a h u n 2 0 1 3 , 9 . 6 % 

2 0 1 4 , d a n 2 , 2 % t a h u n 2 0 1 5 . I n i m e n u n j u k a n k o p e r a s i B M T F o s k o p i s 
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C a b a n g C a t u r T u n g g a l t e l a h m a m p u m e n g g u n a k a n a k t i v n y a s e c a r a 

p r o d u k t i f d i t a h u n 2 0 1 3 - 2 0 1 4 . d a n d i t a h u n 2 0 1 5 k o p e r a s i t i d a k m a m p u 

m e n g g u n a k a n a k t i v a n y a s e h i n g g a d i n i l a i k u r a n g b a i k . 

2 . Persepektif Anggota 

a. R e t e n s i A n g g o t a 

P e r h i t u n g a n m e n g g u n a k a n r e t e n s i a n g g o t a m e n g h a s i l k a n Customer Ratio 

s e b e s a r 6 0 % t a h u n 2 0 1 3 , 7 3 % t a h u n 2 0 1 4 , d a n 9 7 % t a h u n 2 0 1 5 . I n i 

m e n u n j u k a n b a i k n y a t i n g k a t p e n i l a i a n t e r h a d a p K o p e r a s i B M T 

F o s k o p i s C a b a n g C a t u r T u n g g a l d i n i l a i d a r i r e t e n s i a n g g o t a , d a n k o p e r a s i 

t e l a h m a m p u m e m p e r t a h a n a n g g o t a d a n m e n i n g k a t k a n j u m l a h a n g g o t a . 

b . A k u i s i s i a n g g o t a 

B e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n a k u i s i s i a n g g o t a p a d a t a h u n 

2 0 1 3 - 2 0 1 4 b e r a d a d a l a m k r i t e r i a b a i k . I n i m e n u n j u k a n k o p e r a s i B M T 

F o s k o p i s C a b a n g d a l a m k r i t e r i a b a i k , d a n d i t a h u n 2 0 1 5 b e r a d a d a l a m 

k r i t e r i a k u r a n g b a i k . h a l i n i d i s e b a b k a n k u r a n g m a m p u n y a k o p e r a s i 

m e n a r i k a n g g o t a b a r u y a n g l e b i h b a n y a k d a r i t a h u n s e b e l u m n y a s e h i n g g a 

k o p e r a s i d i n i l a i k u r a n g b a i k 

3 . Persepeektif Proses Bisnis Internal 

a . Service eror rate 

B e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n Service eror rate k o p e r a s i d i n i l a i 

b a i k . K a r e n a k o p e r a s i t e l a h m a m p u m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g 

t e r j a d i s e t i a p t a h u n y a . 
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4 . Persepektif Pertumbuhan dan Pembelajran 

a. R e t e n s i k a r y a w a n 

P e r h i t u n g a n m e n g g u n a k a n r e t e n s i k a r y a w a n k o p e r a s i d i n i l a i k u r a n g b a i k 

k a r e n a k o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l b e l u m m a m a p u 

m e p e r t a h a n k a n k a r y a w a n . 

b . P r o d u k t f i t a s a n g g o t a 

B e r d a s a r k a n p e r h i t u n g a n m e n g g u n a k a n p r o d u k t i f i t a s a n g g o t a , k o p e r a s i 

B M T F o s k o p i s C a b a n g C a t u r T u n g g a l m e n g a l a m i p e n u r u n a n p e n d a p a t a n 

s e c a r a t e r u s m e n e r u s s e h i n g g a t i n g k a t p r o d u k t i f i t a s p a d a k o p e r a s i B M T 

F o s k o p i s d i n i l a i b u r u k . 

B . S A R A N 

S a r a n y a n g d i b e r i k a n k e p a d a K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l . 

K o p e r a s i B M T F o s k o p i s C a b a n g C a t u r T u n g g a l m a m p u m e n e r a p k a n m e t o d e 

balanced secoercard d a l a m m e n g u k u r k i n e r j a n y a a g a r k o p e r a s i d a p a t 

m e n g e t a h u i k e l e m a h a n y a n g t e r j a d i d a l a m k o p e r s i s e p e r t i , d a l a m p e r s e p e k t i f 

k e u a n g a n k o p e r a s i h a r u s d a p a t m e n i n g k a t k a n a s e t , p e n d a p a t a n d a n 

m e m p e r k e c i l h u t a n g a g a r k o p e r a s i b i s a m e m e n u h i k e w a j i b a n j a n g k a 

p e n d e k n y a . P e r s e p e k t i f a n g g o t a k o p e r a s i B M T F o s k o p i s h a r u s d a p a t 

m e m p e r t a h a n k a n a n g g o t a d a n m e n i n g k a t k a n j u m l a h a n g g o t a a g a r k o p e r a s i 

s e l a l u d i n i l a i b a i k . D a l a m p e r s e p e k t i f p r o s e s b i s n i s i n t e m a l s e b a i k n y a K o p e r a s i 

B M T F o s k o p i s C a b a n g C a t u r T u n g g a l m e m p e r t a h a n k a n p e r s e n t a s e service 

eror rate, d e n g a n c a r a s e l a l u m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g t e r j a d i k a r e n a 
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a k a n b e r d a m p a k p a d a k e p u a s a n p e l a n g g a n . d a n d a l a m p e r s e p e k t i f 

p e r t u m b u h a n d a n p e m b e l a j a r a n d i n i l a i d a r i r e t e n s i k a r y a w a n s e b a i k n y a 

k o p e r a s i d a p a t m e m p e r h a t i k a n k e l u h a n k a r y a w a n , k e p u a s a n k a r y a w a n , d a n 

m e m b e r i k a n p e r h a t i a n , s e r t a d a p a t m e n i n g k a t k a n p e n d a p a t a n s u p a y a 

p r o d u k t i f i t a s a n g g o t a m e n i n g k a t d a n k o p e r a s i b i s a d i n i l a i b a i k . 
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K O P E R A S I SYARI 'AH 

B A I T U L M A L WA T A M W I L ( BMT ) FOSKOPIS CABANG C A T U R 

BH : NO. 25/KEP/BH/D.KPPKM/III/2006 T A N G G A L 23 M A R E T 

A L A M A T : Jl . Lintas Timur Km 130 Desa Tugu Mulyo Lempuing O K I Sum-Sel 

NERACA 

Per 31 D E S E M B E R 2013 

1 AKTIVA 

01 Kas 1 7 7 , 6 / / , 0 0 0 

02 Bank 27,251,582 

03 Bank R / C 2,197,795,800 

04 Pembiayaan Murobahah • 

105 Pembiayaan Mudhorobah -

106 Pembiayaan Ijaroh Muiti Jasa 361,733,907 

107 Pembiayaan Qordul Hasan 1,486,666 

lOo Pembiayaan Hawalah 136,733,639 
1 An 109 Deposit pos pay 2,000,000 
1 1 A 1 1 U BMT Pusat 178,043,000 
1 1 1 1 1 1 Wadi an U M I oanya Mas 

w a o i a n u M i rxemang 
1 1 1 1 13 Stok Barang 
1 1 A 
1 14 

Aktiva l a n c a r l a i n - l a i n 

1.2 jyvriVA T E T A P 

Taiiiih 7 5 , 0 0 0 , 0 0 0 

zuz Gedung 209,731,091 

Z U J invenxans Pwanior 14,700,000 

Z.\JH Ini/#*ntinc K̂rNni 1 
ZKlJ IllVCIIlaJ lo iVIUlUI 
706 zw AUtivri tf*tntN l:4iTi 
707 (y,oiD,io3) 

208 Pembiayaan Hold Dana 

2 PASrVA 
2.1 U V T A N G I A N C A R , . , - . ~ i : 4 

101 Hutang Dagaiig 

102 Hutang Pajak 

103 Hutang Bank 

:104 Sisuka basil Mudhorobah Insani 1,331,350,480 

:105 Sisuka Basil Albarokah 284,719,324 

:i06 Sisuka Basil Peiajar 
> 

11,606,630 

1107 Sisuka Jaka Pendidikan 

:i08 Simpanan Mulia 27,832,951 

;i09 Simpanan Deposito 265,000,003 
wt 

!110 Sisuka Jaka Qurban 3,262.653 

M l ! Simpanan kain-kain 

2.2 DANATITIPAN 



11 Dana Infaq 7,535,200 

)2 Dana Zakat 2,277,567 

13 Dana Dakwah 

)4 Dana Pendidikan 

)5 Dana Sosial 

)6 Dana Haji dan Umroh 207,930,962 

)7 Dana Resiko 17,718,842 

)8 Dana Foskopis -

)9 Dana Cadangan 25.659,053 

10 Dana lain-lain -

3 H U T ^ G J A N G K A P A N J A N G 
31 Hutang Bank 11 

02 Hutang L P D B • 

03 Hutang Mudhorobah 598,816,605 

04 Hutang Kerja Sama BSM 75,347,210 

1 E Q U I T A S / M O D A L 

01 Simpanan Wajib 19,650,000 

02 Simpanan Pokok 171,160,000 

03 Simpanan Pendiri 

04 Simpoksus 

05 Penyertaan 

06 Donas! 

07 Dana Resiko 

08 Dana Cadangan 

10 Shu bulan Berjalan 322.769,060 

3,372,636,552 3 ,372,636,552 



K O P E R A S I SYARI'AH 

B A I T U L M A L WA T A M W I L ( BMT ) FOSKOPIS CABAN 

BH : NO. 25/KEP/BH/D.KPPKM/III/2006 T A N G G A L 

iMAT : Jl . Lintas Timur Km 130 Desa Tugu Mulyo Lempuing O 

) f NERACA 

P E R I 31 D E S E M B E R 2014 

1 lAKHVA 

1 U 1 Z 1C 
S.SIS 

7R 7R6 000 

1 m I uz dariK 2,489,806 

103 Bank R/C 23,508,012 

104 Pembiayaan Murobahah 1,292,074,979 

105 Pembiayaan Mudhorobah ?0 750 000 

106 Pembiayaan Ijaroh Muiti Jasa 478,120,738 

107 Pembiayaan Qordul Hasan 24,849,486 

108 Pembiayaan Hawaiah 224,357,921 

109 Deposit pos pay 7,000,000 

110 BMT Pusat 

H I Wadi'ah BMT Cahya Mas 

112 Wadi'ah BMT Kemang 

113 Stok Barang 4,352,000 

114 Aktiva lancar lain-lain 6,122,679 

201 Tanah 7 5 , 0 0 0 , 0 0 0 

202 Gedung y a q A O C n q - ] 

203 Inventaris Kanlor 38,519,000 

204 Inventaris Mobil 

205 Inventaris Motor 

206 Aktiva tetap lain 

207 Akumulasi Penyusutan Akiifa Tetap (52,382,264) 

,208 Pembiayaan Hold Dana 

2 PAS IVA 
-

MOl Hutang Dagang 

M02 Hutang Pajak -

>103 Hutang Bank 

M04 Sisuka basil Mudhorobah Insani 781,057,975 

2105 Sisuka Basil Albarokah 241,256,917 

2106 Sisuka Basil Peiajar 13,563,894 

2107 Sisuka Jaka Pendidikan 

2108 Simpanan Mulia 58,030,524 

2109 Simpanan Deposito 175,000,000 

2110 Sisuka Jaka Qurban 14,128,359 

2111 Simpanan Lain-Lain 

22 l ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ l ^ 



201 Dana Infaq 4,952, r 11 

202 Dana Zakat A A "TAC 7CiA 
10,/Uo, r94 

203 Dana Dakwah 

204 Dana Pendidikan 

205 Dana Sosial 

206 Dana Haji dan Umroh 212.990,962 

207 Dana Resiko 1 
208 Dana Foskopis 

209 Dana Cadangan 

210 Dana lain-lain 

2.3 i t U T A N G ' A N G K A P A N j A j J u 

30! Hutang Bank 11 . .AO T C A AA. I 
408, /fa2,U24 

302 Hutang LPDB 

303 Hutang Mudhorobah 

304 Hutang Kerja Sama BSM 

E Q U I T A S / M O D A L 

3:T K E K A Y A A N ^ S E N D I R I 

l U l Simpanan Wajib 152.040.000 

102 Simpanan Pokok 25,150,000 

• 103 Simpanan Pendiri 

1104 Simpoksus 

1105 Penyertaan 

• I Uo Donasi 

1107 Dana Resiko 49,578,758 

1108 Dana Cadangan 86,405,785 

1110 Shu bulan Berjalan 239,418,745 

2,473,043.448 2,473,043,448 



, KOPERASr SYARI'AH 

V B A I T U L M A L WA T A M W I L ( BMT ) FOSKOPIS CABANG 
' T D O . KTf-t ^ e i i r p o i u i j m w j f V A M i i i m n n A T A \ j r T - A f 7 1 

/
A L A M A T : Jl . Lintas Timur Km 130 Desa Tugu Mulyo Lempuing O K I 

NERACA 

PER 31 D E S E M B E R 2015 

Jaktiva 
1 A K T I V A L A N C A R 

) ! Kas 3 3 , 3 2 7 , 0 0 0 

32 Bank 10.098,339 

33 Bank R/C 27,484,377 

34 Ppmhiavaan Mnrohahah 709 002.382 

35 Pembiayaan Mudhorobah 20,565.500 

36 Pembiayaan Ijaroh Mutti Jasa 189,488,882 

J1 rciiiuidyaciM wuiuui na&dii 
38 Pembiayaan Hawalah 245,135,501 

39 

10 

Deposit pos pay 39 

10 BMT Pusat - „... ^ -

11 Wadi'ah BMT Cahya Mas -
17 • 

13 Stok Barang -

14 Aktiva lancar lain-lain -

01 Taniili 75 ,000,000 

77 r:ô ..AA 705 irvn noi 

03 Inventaris Kantor 41,219,000 

04 Inventaris Mobil 

0 7 invenians Iviotor 11, lUU.UUU 

06 Aktiva tetap lain 

U 1 mvuiiiiiiOAi 1 tiiiyuALJiiiii î tviim t cui|. 
AO 
08 

Pembiayaan Hold Dana 3,553,429 

1 1 
01 Hutang Dagang 

02 Hutang Pajak 

U3 Hutang Bank 

04 Sisuka basil Mudhorobah Insani 613,384,463 

05 Sisuka Basil Albarokah 175,586.765 

06 Sisuka Basil Peiajar 17,159,065 

07 Sisuka Jaka Pendidikan 1,927,697 

09 Simpanan Deposito 

11 Simpanan Lain-Lain 

file:///jrT-


>0I Dana Infaq 6,103,767 

>02 Dana Zakat 4,001.152 

203 Dana Dakwah 

204 Dana Pendidikan 5.808,968 

205 Dana Sosial • 

206 Dana Haji dan Umroh 30,068,962 

207 Dana Resiko • 

208 Dana Foskopis -

209 Dana Cadangan 96,644.442 

210 Dana lain-lain 

2.3 H U T A N G J s A N G K A P A N J A N G ; , 
301 1 lutang Bank 11 253,947,182 

302 Hutang L P D B 

303 Hutang Mudhorobah -

304 Hutang Kerja Sama BSM -

3 E Q U I T A S / M O D A L -

3 . 1 :-. j ^ X I H H H E N D l R I 
101 Simpanan Wajib 129,160,000 

102 Simpanan Pokok 22,420,000 

403 Simpanan Pendiri • 

1104 Simpoksus 

1105 Penyertaan • 

' 106 Donasi 

(107 Dana Resiko 83.084,995 

(108 Dana Cadangan 100,360,108 

(110 Shu bulan Berjalan 35,401,630 

1,602,718,820 1.802,716.8194 
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KOPERASI SYARI'AH 
BAITUL MAAL WAT TAMWIL ( BMT) FOSKOPIS 
BH : NOMOR : 25 /KEP/BH/D.KPPKM/lll/2006 TANGGAL 23 MARET 2006 

-SEJAHTERAKAN UMAT JAUHI RISA" 
Alamat: Jl Catur Tunggal Desa Catur Tun^al Kec Mesuji Makmur OKI Sum-sel Kode Pos 30657 

REKAP NASABAH TAHUN 2015 

PEMBIAYAAN SEUMA 2015 
MUROBAHAH 2015 IJAROH HAWALAH 

WarasBA W a m o C Krisbiantoro 

Bunvamin Dasi Bringin Jaya Loso 

Khoirudin MK Muhammad Irfan Ctr Jainuri B.karsa 

Tarto C.mulya Abdul Basit. A Asroni C.Mulya 

Bastomi Karya Jaya Sahid wiyono B2 Emt rohimatin II 

Darwitc S.Karta Rusdi B3 Sardi B2 

Ahang Suyanto Nanik Wahyuni B4 Saebani C.Mulya 

Wariimin 11 Masud Mesuji jaya Sutiman surya Adi 

Maman Suryaman Hendri susanto B4 Sonadi 84 

Mat Rokan B2 Darwito S.Karta Junaidi Ctr 

Umi Mae&aroh S.karta Pujianto B2 Sudarsono B1 

Ahmad Fauzi Brinqin Abriyanto B2 Mutanto B2 

Abdul Fatah Ctr Triyono B2 Sunarto Mulya guna 

Misbahudin surya adi Dasi Bringin Jaya Syarifudin Suryakarta 

Parwi Surya adi Rastok Bringin Suyatno Bringin 

Mulyadi Retno Wahyu Widodo Ctr Maman Suryaman 

Katmi 82 A.Zainuri B3 Lagiyono surya adi 

Dwi Wulan P S Ctr Sunatwan B2 Yayuk Setiati B3 

Sutamo Ctr Tarsidi 82 Aminah B2 

Didik Zulkamain B1 Paryanto 82 Hendri Susanto 84 

Sumami B4 Muhadi B4 Ahmad Ariyanto B2 

Pingit B4 Sutimin Ctr Wuryanto hadi Tegal sari 

Aan Haryono M.Jaya Tnyanto T.sari Rustam Aliy C.Mulya 

Suparman B2 Susanto T.Mulyo Heriyono Bringin 

Pumomo Adi Wibowo 82 Hendarmin Lesan Puro/B1 Eko Hariyanto Ctr 

Yunus Bringin Umi Maesaroh S.karta Imam Makhori 82 

Muhammad Ibrahim A B4 Sumami B4 Yuni Hermanto Ctr 

Sumadi Gesud 8 5 Syarifudin S.karta 

Catur Tunggal, 23 Mei 2016 



Mingan B2 Maman suryaman (tmpo) Jumali surya adi 

Sutamo Ctr Samsudin Tarsidi 82 

Imam Nawawi Karya Suyono sp6 Dainah Teqal sari 

Suparman B2 Ari Cahyono Dwi Wahtu H 85 

Badarudin M.Karya Ely Ihsan C.mulya 

Boino Ctr Asroni 5p 6 Sutamo Ctr 

Sutrisno CM II Danang Triyanto Paimun Cahya bumi 

Sanvo edi M.Karya Muhamad Suryanto Ctr Danu Wijanarko 
Walgito Dwi Wahyu Hidayat B5 Rustam Aliy 
Ifwanto B2 Yayuk Setiati K.H Nuriksan 
Lia Rahmawati Suklmo Nur sabana Ctr 

Catur Tunggal, 23 Mei 2016 



KOPERASI SYARI'AH 
BAITUL MAAL WAT TAMWIL ( BMT) FOSKOPIS 

W BH : NOMOR : 25 /KEP/BH/O.KPPKM/lll/2006 TANGGAL 23 MARET 2006 
-SEJAHTERAKAN UMAT JAUHI RIBA" 

NDPSlASNXlhESlA Alamat: Jl Catur Tunggal Desa Catur Tun^al Kec Mesuji Makmur OKI Sum-sel Kode Pos 306S7 

REKAP NASABAH TAHUN 2014 

PEMBIAYAAN SELAMA 2014 
MUROBAHAH 2014 IJAROH HAWALAH 

Atik Maulidah Surati Mukti karya Yasmo 

Suparyo B4 Edi Riyanto B3 Dedi Rf 

Jumali B2 Rchmad B4 Maman suryaman 

Yayuk Hartati Muryoko B2 Wasan CM 

Muhamad Asrofi Sugito Surono Ctr 

Laila Dewi Muhlisin CM Nur Salim 

Haryono Salam B3 Nur Samsudin 

Yuni Hermanto Saukir Tegat sari Akhiri 

Baihadi/Mami CM lin Widiawati Haryono M.karya 

Nur sabana/Wiharti Jumiatun B.Jaya Jarot Tegal sari 
1 

Edison Bin Wahidin Dindi Irawan Andri Bemando 

Khoirudin Mukti Lasiman Teguh Budi Riyanto 

Agung Sulistiyono Muhamad Ujik S, Nuryani 

! Soplan Darmaji Poniman CM Sugianto Karya Jaya 

Mardiono Mulyadi G.sari Haryono M.karya 11 tmpo 

Muryono Sumardi G.sari Supiyan B2 

. Herliyanto TGM Sawatdi CM Yayuk Hartati Sp6 

Edi Supono Muhadi B4 Ahmad ariyanto B2 

Sohirun B2 Lamo M.karya Sumardi B.jaya 

Widya Kamita Wttmo Teguh Budi Riyanto 

; Danu Wijanarko (HP) Pumomo Adi Wibowo Slamet Cahya M. 

Arifin Ctr Basit Ctr Sri Aminah B2 

Ratna Sari Jono Ctr Abriyanto 82 

Untung Pambudi B4 Mustofa B2 B Teguh Budi Riyanto 

Muhammad Irfan Ctr Oindi Irawan Ctr Irfai B2 

; Eko Hariyanto Ctr Evi Sukristiani Ctr Misbahudin surya adi 

Muhamad rifai B2 Winarto Teguh Budi Riyanto B2 

Mistam B. Jaya M.Kasim Makruf/Tarjo Tugiman B2 

Sukiran B3 Istito 84 Kasmijan 

Hilal Alfii Hadianzah Imam Mukhori B2 Akhiri 

S T Fatimah Dwi Wulan P.S Desi Nurtika B2 

i Dewi Rika Heri Susanto B3 Krisbiantoro 

Evi Sukristiani Udin Fahrudin Loso 

Muhamad Sholeh Sukiyo Bringin Eko/Maman 

Rohmat Waidi G.sari Hendri Ctr 

; Slamet Riyadi Ctr Hendri susanto B4 Haryono MK Tempo 

Suyatno B.Jaya Suyitno Kadir Ctr Tugl Surya adi 

Dwi Wahyu Hidayat II Winarto II Dulgani Ctr 



Sumadi Sarioto Sunaman Dukut Eni Santoso Arif Mawardi CM 

Purwanto B2 

Rusnani 

Mujiooo Sate Nuryani Evi Sukristiani HHai AJfhhadianzah Murdiman Bringin 

Arif Mawardi CM 

Purwanto B2 RuMyah 

Yuni Hermanto Mujtono Sate tl Warjimin Wlndi TGM Yayuk Hartati Hendri susanto Wayan sukening 

Suratno B2 Muslim B1 HaffyantoB4 Juwar 
Hasan Bash 

KaswQfi Sodikin 

Atik maulldahh Siti mushiroh Herman eko Novianto Sunamo Sumanto Ucok Tarsidi Slhono 

E(fi Sumarrto Supriyanto B2 suparman Widodo CM Paryanto Kasmijan Anggraint novitasari 

Sttfono Pamyo bnngin 1 nyoman rete Arsidik Dindi irawan Lasiman Junaidi bin iahir 

MarutO Tulus Widiharso Murjiati Oanu Wijanarko Ahmad Ruba'i Suparjo Ctr Rusli 

Mistam Suharvorx) 82 Slamet Nurslam Srianah Budi Mardiono Yuni 

A. Suroso Abriyanto Sutimin Ctr Eni Mabruroh SuthsTK) Ctr Sumadi Samin B Jaya 

Sodlk purnomo SutomoB2 Mu)i Narlo Asmiyati Suparmin/Dami Haryono M. karya 

Udin Fahrudtn Ahmad Rtfal B2 Yasir Budiawan Wji Sp6 Teguh Budi R Prai>oto karya usaha 

Basiri Nur Hidayah Sutamo Ctr Raftka Dewi Slamet 82 
Abdul Majid 

Sutimin Edi suprato 82 Turmldi Romi aprian Nuryani 
Zais B2 

Tukino Sutarrrx) B2 Herman Amphh B4 
Hilal Atfh Hadianzah 

Indra supiana 

Hartono B5 Supandi 82 samsui Muajis Sugiman Sate Sutrisno karya jaya Sudahman 

Hartono B2 Muhammad Mustofa Nurdianto Suliani B4 Trisnawati 

Sri indrovono Megi Oenvora Sahminto adi Sigit Wahono Firdaus CM 

Imam Nawawi Maman suryaman II Susilawati Supartl 82 Binkar Imam Putra 

Catur Tunggal, 23 Mel 2016 



Sarwo Edi Joko suseno Srtono Sudahman Wuryanto Adji Juwar Tarwiyati 

Mustofa B2 PonkJi Sunaryo Trisnawati Sumali 82 Sunamo Untung Pambudi 

Danang Triyanto Bastomi Andi Wahjyo Firdaus CM Pumomo Adi Wibowo ViAdodoCM Ahmad Luki Wahid E 

Mardini Sunariyah B4 Erwan Arizai Imam Putra Muliyono Bering ArsldiK Slamet (Tmpo) 

Yamtini Imam Mu'arif Siti Aminah M-Zamzuri CM Nurdin cahaya mas Danu Wijanarko Samsui Muajts 

CId Yultanb Kis Mutanto Damin Dwi Astuti B2 Karyanto Nursiam Evi Sukristiani 

Samsudin BMT Cabang Pasar Maryani BMI Dewi utamt Waras Er>i Mabruroh Akhiri 

Hengky Novianto Arif Mawardi Mukri BMI trma Nurmalritah Masud Asmiyati Mulyadi 

Ahang Suyanto Mutanto Sardi BMI Andri prayitr>o Ctr Kaslman B2 Wjl Sp6 Sujamo 

Eni Mabruroh Sodikin Ahmad Sabari BMI Jumadi 83 Samiran Raflka Dewi Deddy Romadhoni 

Rohman Martini Pandu (HP) Marimin Ferto Widodo Romi aprian Paimun 

Heri Susanto Masnah Bambang Kiatmiko (HP) Rohmad CM Hendri susanto Amprih 84 Mat Rokan 

Sadrah Boino Jumali surya adi Tugiman 82 Panwi Sugiman Sate Harianto 

M. Kasim Makrut Saebani Buniran B2 11 ic A ran nS Ja'is M.Zamzuri CM Akhiri 

Richia SUistlana Sartono B2 Suratman Misnun Jumono Dwi Astuti B2 Dapar 

Rohadi Bringin Juremt Dasi Muslimin Nurt>a8uki Dewi utamr Syah roni Sklik 

SubadI Suycwo CM Cik Anr Suyadi Kasnan lima Nurmalrifah Evi Sukristiani 

Sutamo catur Trisnawati Aly 85 Muhammad ridwan B2 Muhammad Rtbehan Andri prayitno Ctr Herrgky Novianto 

Wagtmin Tugi Ibnu Nasikin Wariianto/Wikstn Heri YuliantoTA Jumadi 83 Akhiri New 

Asmiyati Maman suryaman (tab) Elan Aan hariyono Maman Suryaman Marimin Khoiri 

Puryanto Tuyan B. Jaya Hartono Spe Ihsan Sp6 ting Arifudin Sukatno CM Mustofa B2 

Syak Roni Sidiq Ta'alim Danar>g Triyanto Sarflyah B1 SarojlTJ Sukamdi Yayuk setiati 

Walgito Tarmin Ahmad Muhson Sumber Sumamo 82 Wahyono Samini Nuryani 

Karya Nuria Hendrtyanto Jumbadi Abdul Kodlr Ana Astuti Nur muiamtl Sopiyah 

Mujilah Nuryani Herliyanto Bavu Jullantra Kasmijan Tukiyem Agus Pramono 

Udin Nurwahid Riska Wtndari Wbowo Dainah Margito Jajang 

Andri Pra^tno Muhammad Akhirudin Inwanto Haryono Nyamin Suwadi Agus Salim 

Edi Sugianto B2 H A Firdaus, SKM Haryono Muchrohmln Arifin cahya mulya Muhamad Suryanto Ctr Agus Wahyudi 

Nur Sahbana Suparmin Sudiman Cucu Saputra | Nuryani Joko susanto Mukti Gunawan 



KOPERASI SYARI'AH 
BAITUL AAAAL WAT TAMWIL ( BMT) FOSKOPIS 
BH : NOMOR : 25 /KEP/BH/D.KPPKM/HI/2006 TANGGAL 23 MARET 2006 

"SEJAHTERAKAN UMAT JAUHI RIBA" 
M0PBtA9M)O6ESM Alamat: Jt Catur Tungsal Desa Catur Tunggal Kec Mesuji Makmur OKI Sumrsei Kode Poc 30657 

REKAP NASABAH TAHUN 2013 

PEMBIAYAAN SELAMA 2013 
MUROBAHAH 2013 UAROH HAWALAH 

Asmuh Winda Haryanti Sudiman Bin 
Samtowirejo 

Sopiyah Puryadi Rohmad CM 
Badrus 

Sugianto Sudiartc B2 Suyanto karya Agus Pramono Jasmo Tugiman 8 2 Eko Wiyono 

Edi Sumamo Muhamad Ribai Asroni Jajang Kasmijan rviiseran do Emi rohimatin 

Tuqimln Ahmad Fauzi Ahmad Musyafik Agus Salim Supriyanto Misnun Teguh Budi Riyanto 

Minto Raharjo Mohamad osman Hertianto TM Agus Wahyudi Ujang Saepulah Muslimin 
Deddy Romadhoni 
Firmansyah 

Dasi Bu nyamin ^asmo Cr 1 OUIltfWari Bambang Budiono OUjcHJI Karimin 

Suparjo Mustofa BT Mashudi gading Rusnani Khoiri 
Muhammad ridwan 

B2 Nuryani 

Muntari Asmuri Rusiti Tegal sari Ruklyah M. Yanto Warjianto/Wiksin Evi Sukristiani 

Sugiyono Slamet riyadi Suparmin 82 Wayan sukeninq Mukallm Aan hariyono Slamet 

Sukoyo Edi Sumarno Sarifudin Zuhri (Hp) Sodikin Supriyanto ctr Ihsan Sp6 Khoiri 

Sri Handoko Sumali Muhammad Sholeh (Hp) Sihono Kasnan Sarflyah B1 Teguh Budi Riyanto 

Adiita Iskandar Rohani (Tab) Nur Effendi (Hp) Anggralnl novitasari Slamet Sumamo B2 
Rustam Alty 

Evi Sukristiani Sumarmo (Tab) Atik Rahmadani Junaidi bin jahtr Muhammad SodHt Abdul Kodir 
Suhamo 

Ratno wahyu widodo 
Syak Roni Stdiq 

(Tab) Putu Wide Astawe R U S H Asep Sutaji Bayu Juliantra 
Samsui Muajts 

Kartiman Ihsan Dewa Putu Sadewa Yuni Danwito Wibowo 
Deddy Romadhoni 
Firmansyah 

Kasto Mahfudin II Istadi Samin B.Jaya Tugiman 82 Haryono 
Teguh Budi Riyanto 

Suyatno catur Evi Sukristiani II DkJi Suhendra Haryono M. karya Hengky Novianto Muchrohmln 
Budi sutrisno 

hteri mutyono Asep Irawan Soprya Pranoto karya usaha Ponidi Cucu Saputra 
Yayuk setiati 

Muhammad Muslih Suyatmi B4 Sutastri Abdul Majid Sri Mulyanlngsih Dukut Abdul majid 

Nur kuat basuki Sumadi Clk awa Zais B2 Glyanto B2 Hilal Affrihadianzah Teguh Budi Riyanto 

Tugimin Feri adi Harmawan Samo Indra supiana Yasmo II Wintf TGM Hendri Ctr 



KOPERASI SYARI'AH 
BAITUL MAAL WAT TAMWIL ( BMT) FOSKOPIS 

1|K^ j # BH : NOMOR : 25 /KEP/BH/D.KPPKM/lll/2006 TANGGAL 23 MARET 2006 
^ W "SEJAHTERAKAN UAAAT JAUHI RIBA" 

KCPBtAa hOOESA Alamat: Jl Catur Tunggal Desa Catur Tun^al Kec Mesuji Makmur OKI Sum-sel Kode Pos 30657 

PEMBIAYAAN SEUMA 2012 
MUROBAHAH 2012 UAROH 2012 HAWALAH 2012 

Boino Ely NuryantI Edi Sumamo Khoiri Pardi 

Tukiran Kasto Suroto Toyib Sumamo Suratno 

Agus Setiawan bigit Wanono Sumamo Agus Minarto Paimun 

Susi Susanti Rukini Atik Sukaryati Winarmi Slamet 
AtfK Mauiioan Alfin Suwandi Yuni Hermanto Muryoko Maman Suryaman 

Rasiman Yasmo Mujiono Sate Rohani Sohirun 
Saadudin Reza Umania Pumomo Adi. W oiamei Maris Dwi ,P 

ukjik ^uiKamain Poniman Baharudn Rezki Sahid wiyono Astuti 
vvaRirian ougiman oaw rsusnani Loso irawan Bunyamin Setyo 

ourono M, oyamji uooar Tugimin Tri purnomo Dnrdl 7 
narot c 0| If Arm Suwamo di\,4nfA D7 

ouyanio tso 
Jumbadi banto 

L^CUIsK IxalTiWd Simin LIIIK riur niiian SusI susanti Muhammad suyanto 

OUgillldll OipiUiU RJl idin^ oti tt IVIUSMrTI CalUr Marso Tumino 

Rati Alfrtiinna 1 Cll9lvl Siswanto 
VA/iiruflntA Arili M iCtmTflinj 1 aSH 1 lU M Nur Yasin Saroji 

OalllllillUJ r\Ui Ci maHi oupaiii Nur Iksan M. Zaini 
Ri ikaHan Ail Qsnfncn Yasmi Muhamad Roma 

îvv 1 lai lai iLu RifuitnA I^flHir ouyiliiu ixoUli r\uiiinau TiKidydL Kuswantoro Aan Hariyono 
Owl oji OUlllll Tugi Maris Dwi P AnI Wijayanti 

Ouyilliail 1 unt neinidfito M. Arifin Pait 
r^AHek I^arlkAia LtFUCIx rvcll UvTil oumarui Sutimin Samiran 
rMunuu o no ion Supri Siti Nanik Zubatdah Fia Transtrianingzah Juwani 

CjAmQii ili 
nuin<ijUii 

oUlalfnan Mahpudin Rendra Kumiawan Wiyono 
PMi Qimiantn 
CQi ouyianiQ 

ouKiman Purmanto Tumiran Sunamo 
1i mi 1 df niHJi (iircilTl r^Uud Sa'adudin Teguh Budi Riyanto 

Miifilim 

IVIUOUI11 
HariuaHi 

1 lal I T D U I 

i.'uiydni Sri Mulyanlngsih Hartono B5 
Arifin ^nniimon ^atp 

ouyiMiaii waic 
IVIUJIOLi DVIIId Kaslman. K Rohadi Bringin 

WUI Wl lU Anfi Afitiiti 

r̂ l ICl r̂OLUil 
Kliir ^lalim 

l-<ul Oalll 11 Yatno Dasi 11 
^afidiidin 

^̂OWW WW II 1 

Yatmi \A/inartn 

VH II lOI \ \ I 

Pardi Yasir Budiawan 
Juttanto SupardI Lestari Paimun Teguh Budi Riyanto 11 
Sugiman Sarbini Wakirah Hengky Novianto Suyono 
Dainah Kasto Yatno Bringin Maman Suryaman Supandi 
Dedek Kartlwa Rubiyati Aji Santoso Mahpudin Pait 
Karimin Sujl Hartono Sutrisno Karya Masori 
RIanto Martini T A Adiita Iskandar K 9 « l n Pardi II 

Nursalim Suratma B2 Mutanto Sandiwan Sarioto 

Agus SH Parikin Suhamo Boino Jumari 

Sunaini Haryono Sadin Sucipto Duryati 

Yuni Hermanto Atik Maulidah Suwandi Yasmo Haryono 

Astuti Nuryani Katwani Hilal Alfri Hadianzah Ahmad Tajib Assidlk 

Sartono Sugiarto Usup Suroso Satimin 



Subekan Sai'in Maulana Wiji Santoso Samiran Muhammad Ridwan 

Saifullah Suprianto Tanno Sugiman Wrtmo Sutamo 

Atik Maulidah Suwandi Asnuria Agus Minarto It Trti Sunarti 

Sukahan 
Jadi Rohadi Haryono Muhammad sofwan 

Tugi Suparii Jumangin Gondo tri sulasmo S hole ha n 

Eko Sudarsono Wasiran Dwi Wahyu Hidayat Rasto Mashuri 

Dedek Kartiwa Sudahman Maman suryaman Dindi irawan Mujiono 

Sugiman Nurul Fajrtyah Semi Paimun Rustam Ally 

Sodikun Purwanto Andi Riyanto Sufyani ling Arifudin 

Nur sanem Rohani Puryadi Basari Tumiyem 

Rasiman Abdul Rohman Saadudin Sutamo Kasnan 

Sutrisno Danang Triyanto Budiatmo Edi Iswanto Handoko Tri Kuncoro 

Sumanto ucok Gumbrek Rahayu Setiati Edi Ridwan Sodikun 

Waras Sutrisno Cahaya mas Sunanvan Slamet Solihin Dasi 

Suparmi M. Supriyanto Parwi Didik Zulkamain Murhana 

Suyatno Mukiran Budiatmo Loso 

Catur Tunggal, 23 Mei 2016 



B A I T U L M A L W A T T A M W I L ( B M T ) F O S K O P I S 

LEMBAR COUNTER MEASURE BMT FOSKOPIS CAB. CATUR TUNGGAL * i i s A ^ z 

No. TGL NAMA KESALAHAN ROOT CAUSE COUNTER MEASURE PARAF 

1 lO-Mar -13 Yayuk Salah M a s u k No.Rekening 9 0 3 - 0 0 1 6 - 0 0 0 2 An.Satsabi la ke 

No.Rekening 903 -0019 -002 An.Ntken A i s a h 
Penul isan No.rekening disllp 

tidak je las 

mencocokkan no.rekening 
_l • L I_ 
dan juga nama nasabah 

6 

2 l l - M a y - 1 3 Nuryani Terjadi ket idak cocokkan j u m l a h uang aktua l d e n g a n uang 

d icata tan kas 

salah penul isan nominal 

d is is tem seharus nya 

Rp.300.000 tertul is 

Rp.3 .000 .0000 

melakukan pengecekan angka 

dislip dengan cara mencekl ls 

set iap angka r 

Catur tunggal, 23 Mei 2016 

Manager 



k 4 
K O P E R A S I S Y A R I ' A H 

B A I T U L M A L W A T T A M W I L ( B M T ) F O S K O P I S 

LEMBAR COUNTER MEASURE BMT FOSKOPIS CAB. CATUR TUNGGAL 

No. T G L NAMA KESALAHAN R O O T C A U S E COUNTER MEASURE PARAF 

1 2S -May -14 Dwi W u l a n Terjadi Kesa lah pembayar Listrik Tidak m e n g e c e k No id 

pelanggan n a s a b a h . hanya 

m e n g e c e k n a m a n a s a b a h 

sa ja 

Sebe lum melakukan pembayaran 

harus mengecek No. id pelanggan 

dan juga nama yang tercantum. ^ 

Catur tunggal, 23 Mei 2016 

Manager 



B A I T U L M A L W A T T A M W I L ( B M T ) F O S K O P I S 
LEMBAR COUNTER MEASURE BMT FOSKOPIS CAB. CATUR TUNGGAL 

No. TGL NAMA KESALAHAN R O O T C A U S E COUNTER M E A S U R E PARAF 

1 2-Oct -15 Yayuk Terjadi kesa lahan p e m b a y a r a n 

angsuran m u r o b a h a h ke 

angsuran h a w a l a h 

K e s a m a a n n a m a n a s a b a h dan 

tanpa ada no . rekening dalam 

slip angsuran 

Harus lengkap penulisan nama 

dan no.rekening dalam slip 

angsuran 

6 

2 12-Dec-15 Dwi W u i ^ n 
\J Wl VTUIull 

Rpli^ih nprhi t i inoan iiano 

aktual dengan uang di ststem 
n O i d l d dUd slip y d l l ^ UCIUII] 

dimasukkan ke s is tem 

1 loi {P I d if^CLdlv uiaP ig Jlip 

sebe lum menghitung uang 

aktual a 
Catur tunggal, 23 Mel 2016 

tYlanager 



y U V KOPERASI SYARI'AH , J»t^^ 
BAITUL MAL WAT TAMWIL (BMT ) FOSKOPIS }IU 

No. Nama No.KTP Jenis Pekerjaan Keterangan 
1 uanang i nyanio, o i 1ftnon^1fti977nnni IVidV la^Ct 

2 Nuryani, A.Md 1602204409890003 Back Office 
3 Maman Suryaman 1602201612760001 Marketing Lending 
4 Yayuk Setiati 1602205405930002 Teller 
5 Hendri Susanto, SP 1602201709890001 Marketing Funding 
6 Dwi Wulan P S 1805184402900003 Customer Service 
7 Abdut Basid A. S E 3209282912830002 Marketing Lending 
8 Dodi Hermansyah, S E 1602200107910010 Marketing Lending 
9 Kasmijan, SE 1602200111860004 Marketing Lending keluar tgl 10 Januari 2015 



KOPBl.̂ s^co^B> 

Daftar Jumlah Anggota 
Koperasi Baitul Ma! W a Tamwil Foskopis 

Cabang Catur Tunggal Kecamatan Mesuji Kabupaten O k i 
Selama Empat Tabun 

No Nama Anggota 
Tanggal 
Masuk 

A i a m a i A u g g o i a 

01 Boino 2-ian-12 Catur Tunggal f 

02 Jumari 2-Jan-12 Catur Tunggal f 

03 Didik Zulkamain lO-Jan-12 Pematang Sari 

04 Julianto ll-Jan-12 Bina Tani 

od Slamet snolinin 16-Jan-12 Mukti Karya 
uo Yum Hermanto 16-Jan-12 catur tunggal 

U / F i n n U/onxni ni/Hoi/lF 
uwi wanyu nioayai 

17-Jan-12 Pematang Sukaramah 
Rhii l j i t i in 17-Jan-12 Bina Karsa 

09 Harm an 18-Jan-12 Catur Tunggal c 
10 Sartono 18-Jan-12 Bina Tani 
11 Supandi 19-Jan-12 Bina Tani 
12 Subani 24-Jan-12 Bina Karsa 
13 Siswandi 26-Jan-12 Bina Karsa 
14 Abu Karim 1-Feb-12 Bina lam 
15 Edi Sugianto 6-Feb-12 Bina Tani 
16 Sumarwan 8-Feb-12 Catur Tunggal c 
17 Nur sanem lO-Feb-12 Catur Tunggal f 
18 Agus Minarto 14-Feb-12 Bina Tani 
19 Yoyok JS 21-Feb-12 Bina Tani 
20 Karimin 23-Feb-12 Bina I am 
21 Suratno . 23-Feb-12 Bina Tani 
22 Darmi 27-reb-12 Catur lunggal 
23 M Rosikin 28-reb-12 Cahya Mas 
24 Atik Maulidah I -Mar-12 Surya Ai Blok I 

25 Sukarlan 5-Mar-12 1 egal San 
26 Ahmad Sholeh f\ \ 4 1 7 

y-Mar-12 
Cahya Mas 

27 Sodikun 12-Mar-12 Tegal Sari 

28 Muryoko 1 9 \ A n f 1 9 
12 -Mar-12 

Bina Tani 

29 Sutrisno 20-Mar-12 Cahyamas 

30 Losa Irawan 21-Mar-12 Bina Tani 

31 Pami 26-Mar-12 Surya Adi 
32 Waras 27-Mar-12 Suka Tani 

33 Suparmi 27-Mar-12 Bina Tani 
34 Slamet 28-Mar-!2 Cahaya mulya 
35 Suyatno Catur 29-Mar-12 Catur Tunggal 
36 Sahid wiyono 30-Mar-12 Bina tani 

37 Erlina 2-Apr-12 



38 Marso 2-Apr-12 Bina Tani 

39 Arifin 5-Apr-12 Bina Tani 

40 Parwi 5-Apr-12 Cahya Bumi 

41 K..H Nuriksan lO-Apr-12 Bringin jaya 

42 Sumadi lO-Apr-12 Bringin jaya 

43 Dikan 12-Apr-12 Suka Tani 

44 Kusno 12-Apr-12 Suka Tani 

45 Nining usnawlah 12-Apr-12 Suka Tani 

46 Handoko T K 17-Apr-12 Surya Karta B 

47 Sriyoto 17-Apr-12 Bina Tani 

48 Wiji santoso 17-Apr-12 Catur Tunggal 

49 Ahmad sabari 18-Apr-12 Bina Tani 

50 Suji 18-Apr-12 Bringin jaya 

51 Mutanto 20-Apr-12 Bina Tani 

52 Katwani 26-Apr-12 Mesuji Jaya 

53 Panut Raharjo 26-Apr-12 Catur Tunggal 

54 Sohirun 26-Apr-12 Bina Tani 
55 Usup 26-Apr-12 Mesuji Jaya 

56 Adiita iskandar 30-Apr-12 Catur Tunggal 
57 Haris Dwi .P 3-May-12 Bina tani 
58 Buniran 7-May-12 Bina tani 

59 Nurdin NS 7-May-12 Cahya Mas 
60 Ir Rahmad Widodo 7-May-12 Suka Mulya 

61 Juwar 8-May-12 Senu Marga 
62 Ahmadin 10-May-12 Mukti Karya 

63 Suparii l l -May-I2 Beringin Jaya 
64 Tumino U-May-12 Mesuji Jaya 

65 Haryono 14-May-12 Mukti Karya 

66 Muhammad ridwan 15-May-12 bina tani 
67 Sutamo 16-May-12 Pematang Jaya 

68 Suyatno 16-May-12 Beringin Jaya 
69 Yasmi 18-May-12 
70 Suhart'ni 21-May-12 Tegal Sari 
71 M. Irfan 24-May-12 Catur Tunggal 

72 Suwaji 24-May-12 Bina Tani 

73 Aji Santoso 28-May-12 Pematang Jaya 

74 Kuswantoro 28-May-12 Catur Tunggal 

75 Riyanto 28-May-i2 Beringin Jaya 

76 Rustam Aliy 31-May-12 Cahya Mulya 

77 Syamsudin 31-May-12 Catur Tunggal 

78 Hardiyanto 4-Jun-12 Catur Tunggal 

79 Karyono 4-Jun-12 Beringin Jaya 

80 Poniman 4-Jun-12 Bina Tani 

81 Ruka'at 4-Jun-12 Bina Tani 

82 Siptoro 4-Jun-12 Beringin Jaya 



83 Exce l 7-Jun-12 Catur tunggal 

84 Slamet B2 8-Jun-12 B ina Tarn 

85 Y e n i Ambari n - J u n - 1 2 Pemtang Jaya 

86 Wiyono 12-Jun-12 Pematang Sari 

87 Khoirul Anam 13-Jun-12 Mukti Karya 

88 H. Sugiono 20-Jun-12 Pematang Jaya 

89 F i a Trans T 25-Jun-12 Pematang Jaya 

90 Aan Hariyono 10 T 1 1 
28-Jun-12 

Mesuji Jaya 

91 Paria 1 ¥ 1 1 1 
2-Jui-12 

H 1_ 1 A • 
Dabuk Re)0 

92 Nuryani 3-Jui-12 Cahya Mulya 

93 Yatmi 9 - JuM2 Mesuji Jaya 

94 Iswahyudi lO-Jul-12 B ina Karsa 

95 Rendra Kumiawan 12-Jul-12 Pematang Jaya 

96 Siti Nanik )ubaidan 1 ^ 1 1 1 1 
16-Jul- i2 Pematang Sukaramah 

97 Sutimin 1 O 1 1 1 1 
18-Jul-12 Mesuji Jaya 

98 Hariyadi 1 A 1 1 1 1 
19-Jul-12 

Mesu)i Jaya 

99 Edi Iswanto 1 1 1 1 11 
23-Jul-12 

B m a I am 
1 A n lUU Aisan 9Z T..1 1 9 

z o - Ju l - l z 
B ina Tani 

1 A 1 Nurhana 9 Z I..1 19 
zo-Jul- I z 

Cahaya Mas 
1 m 
102 

Su pardi 9 9 I. .1 19 
27-Jul-12 

bina tani 
1 AT 
103 

Danang Triyanto 7 A 19 
3-Aug- lz 

C k A ' . 

Surya Adi 1 A >l 
104 

Sarbini £. K 11 
6-Aug-12 

B m a Tani 

105 Sujianto 1 A 11 
7-Aug-12 

Pematang Jaya 
1 AZ 
106 

Toinem 1 A 1 1 
7-Aug-12 

A i l 
Pematang Jaya 

107 I I I 1 1 1 1 " 
H. Lukman Hakim 

1 \ 11 
7-Aug-12 

A i l 
Pematang Jaya 1 AO 

lOo 
Uas i O A 19 

8-Aug-12 
Bringin jaya 

1 AA 
109 

An i Wijayanti 1 A A 19 
lO-Aug-12 

B ina Tani 
1 1 A 
110 

Mardi 7 O 1 9 
3-sep-12 

Bringin j a y a 

111 
11 1 

Samiran C d « 19 
3-Sep-12 

B ina Tani 
119 Sandiwan 1 9 C _ 1 9 

13-Sep-1 z 
Bringin jaya 

119 
113 

Witmo l i e 1 1 
17-Sep-12 

Karya Jaya 

1 1 A 
1 14 

Siti Nurul Kibtiyan 9 C C n n 1 9 
2 j -Sep-1 2 

1 egal Sari 

11 < Anisaul Karimah 9 ^ C 1 9 
z 3 - S e p - l 2 

Tegal Sari 

1 l O Seno af. C o n 19 zo -sep- i z Mukti Karya 

1 1 7 i I / Paimun 9 9 C o n 1 9 
z /-Sep-1 z 

B ina Tarn 

1 1 Q 
1 lis 

Jadi 9 Q C o n 1 9 
z(S-Sep- l2 

B ina Tani 

1 1 A 1 19 Smp r O K l Q Q Atin 9 r\,.'i 19 3 -Uc i -12 Pematang Jaya 

1 9 A 
I zU 

Darmin O (\,.t 1 9 
9-UCt-1 z 

B ina Tan i 

1 9 1 I z 1 Rohman 1 A D o * 1 9 1 U-UCl- 1Z Beringin Jaya 

1 99 1 Z Z Siti Nurul Fajriyah 1 A A o t 1 9 10-WCl-1 z 1 A/¥1 1 ^ O ^1 
1 egai s a n 

1 99 
I z J 

Flendri 1 C O n * 1 9 16 -UCl - I Z Catur Tunggal 

124 i v i a i Y o i i i R i n n T n n i 

125 Rome Ian 25 -Oct - l2 B ina Tani 

126 Riyanto 6-NOV-12 Pematang Jaya 

127 Sampe 8-NOV-12 Pematang Jaya 



128 S r i a n a h 8 - N 0 V - 1 2 P e m a t a n g J a y a 
1 2 9 K a d i r u n 2 9 - N 0 V - I 2 G a d i n g S a r i 
1 3 0 N u r S a l i m 3 - D e c - 1 2 P e m a t a a n g J a y a 
1 3 1 M u k r i 4 - D e c - 1 2 B i n a T a n i 
1 3 2 ' H u s e n 4 - D e c - 1 2 B i n a K a r s a 
133 S u r y a n i 1 4 - D e c - 1 2 K a r y a J a y a 
134 R e n i 2 4 - D e c - 1 2 B i n a K a r s a 
135 i E v i S u k r i s t i a n i 2 2 - J a n - 1 3 C a t u r T u n g g a l 
136 W a l g i t o 2 2 - J a n - 1 3 B e r i n g i n J a y a 
137 M a n g u n 2 2 - J a n - 1 3 B e r i n g i n J a y a 
138 K a r t i m a n 6 - F e b - 1 3 P e m a t a n g S u k a r a m a h 
1 3 9 S u r o n o 6 - F e b - 1 3 C a t u r T u n g g a l 
1 4 0 S a m s u d i n 1 1 - F e b - 1 3 C a t u r T u n g g a l 
141 S u g i y a r t o 1 3 - F e b - 1 3 S u m b e r M u l y a 
1 4 2 S a r w o E d y 1 3 - F e b - 1 3 M u k t i K a r y a 
143 K h o i r i 1 5 - F e b - 1 3 B i n a T a n i 
1 4 4 E n i M a b r u r o h 1 9 - F e b - 1 3 T e g a l S a r i 
145 H e r i S u s a n t o 2 0 - F e b - 1 3 P e m a t a n g J a y a 
1 4 6 S u n a r w a n 2 0 - F e b - 1 3 B i n a T a n i 
147 H e n d r i C t r 2 1 - F e b - 1 3 C a t u r T u n g g a l 
148 A r i f R a h m a n 2 1 - F e b - 1 3 B i n a T a n i 
149 W a r j i m i n 2 1 - F e b - 1 3 P e m a t a n g S a r i 
1 5 0 R u s m a w a t i 2 2 - F e b - l 3 P ' S u k a T a n i 
151 S u h a d i 1 - M a r - 1 3 P e m a t a n g J a y a 
152 A h m a d F a u j i 6 - M a r - 1 3 B e r i n g i n J a y a 
153 A s k a r u d d i n 1 5 - M a r - 1 3 B e r i n g i n J a y a 
1 5 4 Z a i n a l 1 9 - M a r - 1 3 C a h y a M u l y a 
155 E n i S u s a n t o 2 0 - M a r - i 3 B e r i n g i n J a y a 
1 5 6 S u m a l i 2 7 - M a r - 1 3 B e r i n g i n J a y a 
157 N u r S h o k i p 2 8 - M a r - 1 3 D i p a s e n a 
158 R o h a n i 2 8 - M a r - 1 3 B i n a T a n i 
1 5 9 S u p a r m i n 2 - A p r - 1 3 B i n a T a n i 
1 6 0 G i y a n t o 2 - A p r - 1 3 B i n a T a n i 
1 Z 1 

161 
b d i S u p r a p t o 4 - A p r - 1 3 B i n a T a n i 

162 M u s l i m B l 9 - A p r - 1 3 P e m a t a n g S a r i 
163 A . D w i R i n a w a t i 1 2 - A p r - 1 3 B i n a K a r s a 
1 6 4 H a r t o n o p e m e k a r a n 1 5 - A p r - 1 3 B i n a T a n i 
165 U s m a n T P A 2 9 - A p r - 1 3 B i n a T a n i 
166 T u y a n 3 - M a y - 1 3 B e r i n g i n J a y a 
167 H a d i r i n b r i n g i n 1 4 - M a y - 1 3 B e r i n g i n J a y a 
1 6 8 S r i y o n o 1 6 - M a y - 1 3 B e r i n g i n J a y a 
1 6 9 R u w a r s i 1 7 - M a y - 1 3 C a t u r T u n g g a l 
1 7 0 Z A l s 2 3 - M a y - 1 3 B i n a T a n i 
171 A r i f M a w a r d i 2 3 - M a y - 1 3 C a h a y a M a s 
1 7 2 F e r i A d i H e r m a w a n 2 4 - M a y - 1 3 B i n a T a n i 



173 S a g u s M u r w a n t o 2 8 - M a y - 1 3 B i n a T a n i 
1 7 4 S u y o n o c. M a s 3 0 - M a y - 1 3 C a h a y a M a s 

• 

175 S a m o 3 1 - M a y - 1 3 
z 

B i n a T a n i 
1 7 6 Cadir 3 1 - M a y - 1 3 B i n a T a n i 
1 7 7 i d i C a n d r a 4 - J u n - 1 3 L a b u a n J a y a 
1 7 8 K a s m i j a n 13 - Jun-13 B i n a T a n i 
1 7 9 ! ) a m i n 17 - Jun-13 B i n a K a r s a 
1 8 0 K a r s i t i 18 - Jun-13 B i n a T a n i 
181 N u n u n g R i s t i a n a 18 - Jun -13 G a d i n g S a r i 
1 8 2 A h m a d M u s t o f a k 18 - Jun-13 B i n a T a n i 
183 J u r e m i 19 - Jun-13 M u k t i K a r y a 
1 8 4 A h m a d J o k o P u m o m o 2 0 - J u n - 1 3 G a d i n g S a r i 

^ — « — - — -

185 S a r m i 2 0 - J u n - 1 3 B i n a T a n i 
1 8 6 P u r w a n t o 2 6 - J u n - 1 3 B i n a T a n i 
187 W a r j i a n t o 1-Jul-13 P e m a t a n g J a y a 
188 D a s r o 2 - J u l - 1 3 G a d i n g S a r i 
1 8 9 S u k i m a n 2 - J u l - 1 3 B i n a T a n i 
1 9 0 K a s w a r i 2 - J u l - 1 3 P e m a t a n g J a y a 
191 S u m a m o 2 - J u l - 1 3 b i n a t a n i 
192 H e r m a n l O - J u l - 1 3 B i n a T a n i p e m e k a r a n 
193 K a r t i m a n 1 2 3 - J u l - 1 3 G a d i n g S a r i 
194 S i s m i n i 3 1 - J u l - 1 3 P e m a t a n g b i n a T a n i B l o k A 
195 I r w a n s y a h 2 6 - A u g - 1 3 D a b u k R e j o 
196 J o k o susan to 2 9 - A u g - 1 3 M u k t i K a r y a 
197 M a r d i n i 12 -Sep -13 B i n a T a n i 
198 j o k o S u d a r j i 13 -Sep -13 M u k t i K a r y a 
1 9 9 A b d u l Q o d i r 17 -Sep -13 M e s u j i J a y a 
2 0 0 W i d i a k a m i t a 17 -Sep-13 c a h a y a m u l y a 
2 0 1 D w i A s t u t i 18 -Sep -13 B i n a T a n i 
2 0 2 S a b a r i 1 7 - O c t - 1 3 B i n a T a n i 
2 0 3 M a h m u d i n B . j a y a 2 3 - O c k - 1 3 B e r i n g i n J a y a 
2 0 4 M a d D a n u r i B . j a y a 3 1 - O c t - 1 3 B e r i n g i n J a y a 
2 0 5 J u m i a t u n B . j a y a 3 1 - O c t - 1 3 B e r i n g i n J a y a 
2 0 6 M a r t o n o B l o k E 4 - N 0 V - 1 3 B i n a T a n i 
2 0 7 W i d o d o C M 15-NOV-13 c a h a y a m a s 
2 0 8 D u k u t 20 -NOV -13 s u k a t a n i 
2 0 9 M u c h r o h m i n 26 -NOV -13 p e m a t a n g j a y a 
2 1 0 S a m i n i 27 -NOV -13 B i n a T a n i 
2 1 B a d a m d i n 28 -NOV -13 m u k t i k a r y a 
2 1 2 M . w a r d i 28 -NOV -13 K a r y a J a y a 
2 1 3 H i l a l 2 - D e c - 1 3 p e m a t a n g j a y a 
2 1 4 M a r g i t o 2 - D e c - 1 3 B i n a T a n i 
2 1 5 N u r M u z a m i l 2 - D e c - 1 3 B e r i n g i n J a y a 
2 1 6 S u w a n d i 4 - D e c - 1 3 C a t u r t u n g g a l 
2 1 7 D a n u W i j a n a r k o 9 - D e c - 1 3 c a h a y a m u l y o 



2 1 8 J u m a l i 1 1 - D e c - 1 3 B i n a T a n i 
2 1 9 A m p r i h 1 2 - D e c - 1 3 P e m a t a n g S u k a T a n i 
2 2 0 - * —. — 

M u h a m a d a s r o f i 
1 6 - D e c - 1 3 K a r y a J a y a 

2 2 1 S u g i y a n t o 1 8 - D e c - 1 3 C a t u r T u n g g a l 
2 2 2 S u k i r a n 3 0 - D e c - 1 3 B i n a T a n i 
2 2 3 M u s t o f a 3 - Jan -14 B i n a T a n i 
2 2 4 M a m i C M 6- Jan -14 c a h a y a m a s 
2 2 5 M u l y a d i 

r —•—• ' -
8 - Jan-14 G a d i n g S a r i 

2 2 6 R u s m i n l O - J a n - 1 4 B i n a T a n i P e m e k a r a n 
2 2 7 M . R i f a ' I l O - J a n - 1 4 B i n a T a n i P e m e k a r a n 
2 2 8 N u r S a m s u d i n 13 - Jan -14 G a d i n g S a r i 
2 2 9 Y a s m o 13- Jan -14 C a t u r T u n g g a l B l o k F 
2 3 0 S u p a r y o 13- Jan -14 P e m a t a n g S u k a T a n i 
2 3 1 S u r a t i 1 3 - J a n - ! 4 M u k t i K a r y a 
2 3 2 E k o H a r i y a n t o 15 - Jan -14 C a t u r T u n g g a l 
2 3 3 M i s t a m 1 7 . J a n - 1 4 B r i n g i n j a y a 
2 3 4 M a r d i o n o 2 2 - J a n - 1 4 M u k t i K a r y a 
2 3 5 K h o i r u d i n 2 3 - J a n - 1 4 M u k t i K a r y a 
2 3 6 S o p i a n D a r m a j i 2 3 - J a n - 1 4 M u k t i K a r y a 
2 3 7 A g u n g S u l i s t y o 2 3 - J a n - 1 4 C a t u r T u n g g a l 
2 3 8 E d i s u p o n o 2 3 - J a n - l 4 T r a n s a d / S u r y a k a r t a 
2 3 9 M i d i a n t o 2 3 - J a n - 1 4 S u m b e r M u l y a 
2 4 0 S a l a m B 3 2 4 - J a n - 1 4 P e m a t a n g J a y a 
2 4 1 E d a Y u n i a r t i 2 8 - J a n - 1 4 K a r y a J a y a 
2 4 2 E m a R o h i m a t i n 3 - F e b - 1 4 B i n a T a n i 
2 4 3 P a r y a n t o B 2 3 - F e b - 1 4 B i n a t a n i b l o k F 
2 4 4 S l a m e t R i y a d i C t r 5 - F e b - 1 4 c a t u r T u n g g a l 
2 4 5 U n t u n g P a m b u d i 5 - F e b - 1 4 P e m a t a n g S u k a T a n i 
2 4 6 S u y a n t o 6 - F e b - 1 4 P e m a t a n g J a y a 
2 4 7 Y u d i H a n a f s i B 3 7 - F e b - 1 4 P e m a t a n g J a y a 
2 4 8 I s r o M a u l a n a 7 - F e b - 1 4 B i n a T a n i 
2 4 9 S a u k i r l O - F e b - 1 4 T e g a l S a r i 
2 5 0 T u m i r a n B 4 1 1 - F e b - 1 4 P e m a t a n g S u k a T a n i 
2 5 1 S u t r i H a r t i n i 1 3 - F e b - 1 4 P e m a t a n g b i n a T a n i B l o k 
2 5 2 R u k i y a h C M 1 3 - F e b - 1 4 C a h a y a m a s 
2 5 3 M u h l i s i n C M 1 4 - F e b - 1 4 C a h a y a m a s 
2 5 4 A n d r i B e m a n d o 1 7 - F e b - 1 4 P e m a t a n g s u k a T a n i 
2 5 5 S u k i y o 1 7 - F e b - 1 4 B e r i n g i n J a y a 
2 5 6 E r w i n B 2 1 8 - F e b - 1 4 P e m a t a n g B i n a T a n i 
2 5 7 S u n a r y o B 1 8 - F e b - 1 4 P e m a t a n g B i n a T a n i 
2 5 8 J u m i a t i n A . B r i n g i n 2 0 - F e b - i 4 B e r i n g i n J a y a 
2 5 9 M u h a d i B 4 2 4 - F e b - 1 4 P e m a t a n g S u k a T a n i 
2 6 0 M u r a j i B . J a y a 2 4 - F e b - 1 4 B e r i n g i n J a y a 
2 6 1 P o n i d i 2 6 - F e b - 1 4 K a r y a J a y a 
2 6 2 U j a n g S a e p o l o h 3 - M a r - 1 4 M e s u j i J a y a 



2 6 3 l i n W i d a w a t i 5 - M a r - 1 4 P e m a t a n g B i n a T a n i 
2 6 4 S a m o 6 - M a r - 1 4 M u k t i K a r y a 
2 6 5 A h m a d A p r i y a n t o 7 - M a r - 1 4 P e m a t a n g B i n a T a n i 
2 6 6 W a k i r a h 7 - M a r - 1 4 P e m a t a n f B i n a T a n i 
2 6 7 I m a m N a w a w i 1 1 - M a r - 1 4 K a r y a J a y a 
9(78 ZDo d 1 mQA 1 I f CQt*1 l l - M a r - 1 4 G a d i n g S a r i 
ZDV \ A ic 1 on 1 1 - M a r - 1 4 C a h y a B u m i 
z / u R7 a t v i a . l i | ( l i l u z /\ 1 3 - M a r - 1 4 B i n a T a n i A 
771 F r i i S a n t i k n R 2 1 4 - M a r - 1 4 B i n a T a n i 
2 7 2 
^ 1 A^ 

R a m h a n e R i i d i o n o B 2 A 1 4 - M a r - 1 4 B i n a T a n i A 
2 7 3 A h r i v a n t o 1 4 - M a r - 1 4 P e m a t a n g B i n a t a n i 
2 7 4 S u m a d i C M 1 9 - M a r - 1 4 C a h a y a M a s 

i 2 7 5 M u h a m a d u j i k S a n t o s o 1 9 - M a r - 1 4 M u k t i K a r y a 
2 7 6 S a m s u d i n b e r i n g i j a y a 2 0 - M a r - 1 4 B e r i n g i n J a y a 

1 C K. 2 7 7 L i a r a h m a w a t i B 2 2 1 - M a r - 1 4 P e m a t a n g B i n a T a n i 
2 7 8 I r w a n t o B 2 F 2 1 - M a r - 1 4 P e m a t a n g B i n a T a n i 
2 7 9 I r f a i B 2 B l o k F 2 6 - M a r - 1 4 P e m a t a n g B i n a T a n i 
2 8 0 A h m a d K h o i r i B 5 I - A p r - 1 4 P e m a t a n g S u k a r a m a h 
2 8 1 M u h a m m a d S u r y a n t o 

. . , -k—mw.. Wk K —~ ^ 

1 - A p r - 1 4 C a t u r T u n g g a l 
2 8 2 D a l a m d a r m o s u w i t o 2 - A p r - 1 4 C a t u r T u n g g a l 
2 8 3 J u m i n i B 2 3 - A p r - 1 4 P e m a t a n g B i n a T a n i 
2 8 4 M a s i t o h B 2 4 - A p r - 1 4 P e m a t a n g B i n a T a n i 
2 8 5 S u n a m o B . J a y a 8 - A p r - 1 4 B e r i n g i n J a y a 
2 8 6 S u l a i m a n C t r 8 - A p r - 1 4 C a t u r T u n g g a l 
2 8 7 G i a n t o C M l O - A p r - 1 4 C a h a y a m a s 
2 8 8 A d e S u d r a j a t C t r l O - A p r - 1 4 C a t u r T u n g g a l 
2 8 9 S r i R a h a y u l l - A p r - 1 4 T e g a l S a r i 
2 9 0 W i y o n o B 5 1 6 - A p r - 1 4 P e m a t a n g S u k a r a m a h 
2 9 1 L a m o 1 6 - A p r - 1 4 M u k t i K a r y a 
2 9 2 P o n i m i n 2 9 - A p r - 1 4 C a t u r T u n g g a l 
2 9 3 A s r o n i 1 6 - M a y - 1 4 C a h y a M u l y a 
2 9 4 M u j i o n o B i n k a r 1 6 - M a y - 1 4 B i n a K a r s a 
2 9 5 P u m o m o a d i W i b o w o 4 - J u n - 1 4 P e m a t a n g B i n a T a n i 
2 9 6 S u k i m o 9 - J u n - 1 4 C a h a y a M u l y a 
2 9 7 S a m o B 2 A 1 7 - J u n - 1 4 P e m a t a n g B i n a T a n i 
2 9 8 S u n a r d i 2 6 - J u n - 1 4 m u k t i k a r y a 
2 9 9 I s t i t o B 4 4 - A u g - 1 4 P e m a t a n g S u k a T a n i 
3 0 0 S u l i a n i B 4 2 0 - A u g - 1 4 P e m a t a n g S u k a T a n i 
3 0 1 I m a h C t r 2 - D e c - 1 4 C a t u r T u b g g a l 
3 0 2 S u r a m i B 4 2 - D e c - 1 4 P e m a t a n g S u k a T a n i 
3 0 3 S a r j o n o M . K a r y a 1 8 - D e c - 1 4 m u k t i k a r y a 
3 0 4 A n d a l S u p r i h a t i n 9 -Jan-15 m u k t i k a r y a 
3 0 5 K a s e m i B 3 1 6 - F e b - 1 5 P e m a t a n g J a y a 
3 0 6 T r i D e s i f u s v i t a s a r i 2 6 - F e b - l 5 C a t u r T u n g g a l 
3 0 7 N u r o h m a n 2 7 - M a r - l 5 M e s u j i J a y a 



3 0 8 S u g i y o E f e n d i B 3 3 0 - A p r - 1 5 P e m a t a n g J a y a 
3 0 9 M a u r i n B i l q i s l O - J u i - 1 5 P e m a t a n g 

C a t u r T u n g g a l , 23 M e i 2 0 1 6 
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75 MEMUASkAN 

Peserta Pelatihan Pengisian SuVet Piemberltahuan (SPT) dengeinMenggunakan Program Pajak eSPT: 
eSPT PPH 21, eSPT PPH Badan dan eSPT PPN yang dilaksanatiEa'n dari bulan September 2013 sampai 
dengan bulan Desember 2013 (12 Kalî ^ZA Jahtf Bferilr^^pjt Perpajakan Fakultas Ekonomi UMP. 

m 

I 



5 * 

L A B O R A T O R I U M K O M P U T E R 

Nomor: .^468/PAK/^LAB*..EE UMP/I I / 2016 
•''̂ ' • " . . . . . . . '~ 

D i l i e H h d n K e i ^ a d g ; 

N a m a 

Nim 

Tempat Lahir 

Tanggal Lahir 

Nilai 

RIKO ANDIKA 

..// V 
222012384 # / : 

CAHYAMAJUJ " 

12 DESEMBER 1994 

85 
\ 

SANGAT MEMUASKAN 

Peserta Pelatihan Komputer Akuntansi: G E N E R A L L E D G E R E X C E L D A N MYOB FOR ACCOUNT ING, yang dj 
laksanakan dari bulan September 2015 sarripaitdengan bulan^^ 2015 (14 Kali: 28 Jam) berteni 
pat di Laboratorium Komputer Fakultas Ekonomi;danSi^nis Universitas Muhammadiyah Palembang. 
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MEMUASKAN 

Peserta Pelatihan Komputer i^indaws, Microsoft Word d ^ AUcrosoft Excel yang dilaksanakan 

dari bulan Maret 2013 sampai aengan4buljn^Juni^QlT(lj^^li: 28 Jam) bertepat di Laborato­

rium Komputer Fakultas Un iver s i t^ lV^amm^iyaJb '^^^ 
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TEST OF ENGUSH ABILITY SCORE RECORD 

Name 

Place/Date of Birth 

Test Times Taken 

Test Date 

Scaled Score 

Listening Comprehension 

Structure Grammar 

Reading Comprehension 

O V E R A L L S C O R E 

Riko Andika 

Cahya Maju, December 12th 1994 

+1 

July, 22nd 2016 

4 2 
43 
3 9 

4 1 3 

No. 4 8 0 f r E A F E / L B / U M P m i / 2 0 1 6 
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.July. 25th 2016 
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BIODATA PENULIS 

N a m a 

N I M 

F a k u l t a s 

P r o g r a m S t u d i 

T e m p a t , T a n g g a l , L a h i r 

J e n i s K e l a m i n 

A l a m a t 

N o . T e i p / H P 

E - M a i l 

N a m a O r a n g T u a 

A y a h 

I b u 

P e k e r j a a n O r a n g T u a 

A y a h 

I b u 

A l a m a t 

: R i k o A n d i k a 

: 2 2 2 0 1 2 3 8 4 

: E k o n o m i d a n B i s n i s 

: A k u n t a n s i 

: C a h y a M a j u 1 2 D e s e m b e r 1 9 9 4 

: L a k i - L a k i 

: J l . T a n j u n g R a w o K e l . B u k i t L a m a K e c . 
l l i r B a r a t 1 P a l e m b a n g 

: 0 8 2 1 8 6 8 9 2 1 5 7 

: R i k o h a n d i k a l 2 @ G m a i I . C o m 

: K a s i m 

: H a l i m a h 

: W i r a s w a s t a 

: I b u R u m a h T a n g g a 

: C a h y a M a j u K e c . L e m p u i n g K a b . O K I 
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