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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r u s a h a a n s e b a g a i w a d a h k e g i a t a n p a r a p e n g u s a h a , m e m p u n y a i t u j u a n u n t u k 

m e n g h a s i l k a n k e u n t u n g a n y a n g o p t i m a l s e s u a i d e n g a n p e r t u m b u h a n p e r u s a h a a n 

d a l a m j a n g k a p a n j a n g . S e t i a p p e r u s a h a a n d a g a n g k h u s u s n y a , h a r u s s e d a p a t 

m u n g k i n u n g g u l d a l a m b e r s a i n g d e n g a n p e r u s a h a a n l a i n y a n g s e j e n i s . 

P e r k e m b a n g a n b i d a n g e k o n o m i d a n b i s n i s s e k a r a n g t e l a h s e m a k i n m e m p e r t a j a m 

p e r s a i n g a n b i s n i s d i I n d o n e s i a . B e r d a s a r k a n k e a d a a n t e r s e b u t m a k a m a n a j e m e n 

p e r u s a h a a n d i t u n t u t u n t u k m e m i i i k i d a n m e n i n g k a t k a n k e m a m p u a n y a d a l a m 

m e l a k s a n a k a n k e g i a t a n - k e g i a t a n y a n g m e n y a n g k u t p e n e n t u a n p r o g r a m 

p e r u s a h a a n d i m a s a d e p a n s e r t a p e n j a b a r a n n y a m e n j a d i r e n c a n a y a n g r e a l i s t i s , 

s e d e r h a n a , k u a n t i t a t i f d a n t e r p e r i n c i . U n t u k m e n c a p a i t u j u a n , p e r u s a h a a n 

m e m e r l u k a n m a n a j e m e n y a n g b a i k y a n g d a p a t m e l a k s a n a k a n f u n g s i m a n a j e m e n 

d e n g a n s e b a i k - b a i k n y a . 

A n g g a r a n p e n j u a l a n a d a l a h s u a t u a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h 

t e r p e r i n c i t e n t a n g p e n j u a l a n p e r u s a h a a n p a d a p e r i o d e y a n g a k a n d a t a n g , y a n g d i 

d a l a m n y a m e l i p u t i r e n c a n a t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g d i j u a l , j u m l a h 

( k u a n t i t a s ) b a r a n g y a n g d i j u a l , h a r g a b a r a n g y a n g a k a n d i j u a l , w a k t u p e n j u a l a n 

s e r t a t e m p a t p e n j u a l a n n y a ( M u n a n d a r , 2 0 0 1 : 4 9 ) . 

P e n j u a l a n y a n g d i l a k u k a n p e r u s a h a a n s e l a m a p e r i o d e t e r t e n t u d a p a t t e r c a p a i 

s e c a r a e f e k t i f d a n e f i s i e n t e n t u n y a p e n j u a l a n t e r s e b u t t e r l e b i h d a h u l u d i a n g g a r k a n 

1 
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d a l a m s u a t u a n g g a r a n p e n j u a l a n . H a l i n i d i t u j u k a n a g a r p e n j u a l a n t e r s e b u t d a p a t 

d i u k u r d a r i t a r g e t y a n g a k a n d i c a p a i . 

P e n e t a p a n a n g g a r a n p e n j u a l a n p e r l u m e m p e r h a t i k a n h a l - h a l y a n g b e r k a i t a n 

d e n g a n p e n y u s u n a n a n g g a r a n t e r s e b u t . U n s u r p e n t i n g u n t u k m e m b u a t a n g g a r a n 

p e n j u a l a n a d a l a h m e n g e t a h u i t a k s i r a n k u a n t i t a s p e n j u a l a n d a n t a k s i r a n h a r g a 

p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r . U n s u r - u n s u r d a l a m m e m b u a t 

a n g g a r a n t e r s e b u t s a n g a t p e n t i n g d i p e r h a t i k a n a g a r p e r u s a h a a n d a p a t m e n y u s u n 

a n g g a r a n s e c a r a e f e k t i f . A n g g a r a n p e n j u a l a n a k a n m e n j a d i d a s a r u n t u k m e n y u s u n 

a n g g a r a n - a n g g a r a n l a i n n y a a t a u d e n g a n k a t a l a i n a n g g a r a n l a i n y a d i s u s u n t e r l e b i h 

d a h u l u d e n g a n m e m p e r h a t i k a n r e n c a n a k e g i a t a n p e n j u a l a n d i m a s a y a n g a k a n 

d a t a n g . A n g g a r a n p e n j u a l a n i n i m e m p u n y a i t i g a p o k o k k e g u n a a n y a i t u s e b a g i a n 

p e d o m a n k e r j a , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a d a n s e b a g a i a l a t p e n g a w a s a n 

k e r j a b a g i p e r u s a h a a n . 

P e n y u s u n a n a n g g a r a n m e r u p a k a n s a l a h s a t u t a h a p p e r e n c a n a a n y a n g d i b u a t 

o l e h p e r u s a h a a n d a l a m m e n e n t u k a n k e g i a t a n o p e r a s i o n a l d i m a s a y a n g a k a n 

d a t a n g d e n g a n t u j u a n k e s i n a m b u n g a n p e r u s a h a a n s e r t a h a s i l u s a h a y a n g 

d i h a r a p k a n . D a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n t e r d a p a t b e b e r a p a m e t o d e 

m e n u r u t H a r a h a p ( 2 0 0 1 : 0 9 ) , m e t o d e p e n y u s u n a n a n g g a r a n t e r d i r i d a r i t i g a 

m e t o d e y a i t u : m e t o d e top down, m e t o d e bottom up, m e t o d e c a m p u r a n top down 

d a n bottom up. M e t o d e top down y a i t u a n g g a r a n d i t e t a p k a n s e n d i r i o l e h p i m p i n a n 

d a n a n g g a r a n i n i l a h y a n g h a r u s d i l a k s a n a k a n b a w a h a n t a n p a k e t e r l i b a t a n b a w a h a n 

d i d a l a m p e n y u s u n a n . M e t o d e bottom up, y a i t u a n g g a r a n d i s u s u s u n b e r d a s a r k a n 

h a s i l k e p u t u s a n k a r y a w a n m u l a i d a r i b a w a h a n s a m p a i k e a t a s a n . M e t o d e c a m p u r a n 
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a n t a r a top down d a n bottom up, y a i t u a n g g a r a n y a n g d i s u s u n b e r d a s a r k a n d u a 

m e t o d e d i a t a s . 

D a l a m m e n y u s u n a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g , 

d a p a t d i k e t a h u i b a h w a p r o s e s p e n y u s u n a n a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r 

O p p o P a l e m b a n g , b e r s i f a t top down y a i t u a n g g a r a n d i s u s u n d a n d i t e t a p k a n 

s e n d i r i o l e h p i m p i n a n d a n a n g g a r a n i n i d i l a k s a n a k a n o l e h s e m u a p i h a k t a n p a 

a d a n y a k e t e r t i b a t a n b a w a h a n d a i a m p e n y u s u n a n , b i s a c e p a t d a n m e m e n u h i s c l e r a 

p i m p i n a n t e t a p i b e l u m t e n t u d a p a t m e n g g e r a k k a n p a r t i s i p a s i b a w a h a n . K a r e n a 

k a r y a w a n t i d a k m a m p u m e n y u s u n a n g g a r a n a t a u d i a n g g a p t e r l a l u l a m a d a n 

k a r y a w a n y a t i d a k m e m i i i k i c u k u p k e a h l i a n u n t u k m e n y u s u n a n g g a r a n , h a l i n i 

m e n j a d i l e b i h r e n d a h d e n g a n m e r e k a m e n y u s u n a t u r a n top down j a d t m e m b u a t 

t i d a k t e r e a l i s a s i n y a s e h i n g g a t i d a k t e p a t d a n j a d i m e n u r u n . 

F a k t o r - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n m e n u r u t M u n a n d a r ( 2 0 0 1 : 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d a p a t d i b e d a k a n 

m e n j a d i d u a k e l o m p o k , y a i t u f a k t o r intern d a n f a k t o r ekstern. F a k t o r intern y a i t u 

k e b i j a k a n p e r u s a h a a n d i t e t a p k a n a g a r d a p a t m e m b a n t u m e n i n g k a t k a n p e n j u a l a n 

p e r u s a h a a n s e p e r t i h a r g a d a n p r o m o s i , t e r u t a m a u n t u k m e m p e r k e n a l k a n p r o d u k -

p r o d u k t e r b a r u y a n g b e l u m d i k e t a h u i o l e h m a s y a r a k a t . P r o m o s i y a n g d i l a k u k a n 

o l e h C V . S p i d e r O p p o P a l e m b a n g m e l a l u i p a m e r a n , b r o s u r d e n g a n t u j u a n 

m e m b e r i k a n i n f o r m a s i t e n t a n g p r o d u k h a n d p h o n e . F a k t o r ekstern y a i t u k e a d a a n 

p e r s a i n g a n p a s a r p e s a i n g a n m e r u p a k a n s a l a h s a t u f a k t o r y a n g m e m p u n y a i 

p e n g a r u h y a n g s a n g a t b e s a r t e r h a d a p p e k e m b a n g a n s u a t u p e r u s h a a n d a l a m 

m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p p e r u s h a a n i t u t e r s e b u t . 
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A n g g a r a n p e n j u a l a n i t u m e r u p a k a n s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n 

s e c a r a s i s t e m a t i s . A d a n y a s u a t u r e n c a n a b e r a r t i a d a s u a t u p e g a n g a n m e n g e n a i a p a 

y a n g a k a n d i l a k u k a n n a n t i , s e h i n g g a j a l a n n y a s u a t u p e r u s a h a a n l e b i h t e r a r a h 

m e n u j u s a s a r a n ( t u j u a n ) p e r u s a h a a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a y a n g t e l a h 

d i t e t a p k a n . T a n p a a d a n y a s u a t u r e n c a n a , j a l a n n y a p e r u s a h a a n a k a n t i d a k m e n e n t u , 

k a r e n a t i d a k a d a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g h a r u s d i l a k u k a n 

s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . O l e h k a r e n a i t u , r e n c a n a d i j a d i k a n 

s u a t u p e d o m a n k e r j a , m a k a s u d a h s e m e s t i n y a l a h j i k a r e n c a n a d i s u s u n s e c a r a 

s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n t i d a k m e n i m b u l k a n b e r b a g a i m a c a m t a f s i r a n , s e r t a 

m e m u n g k i n k a n u n t u k d i l a k s a n a k a n . 

C V . S p i d e r O p p o P a l e m b a n g a d a l a h s e b u a h p e r u s a h a a n y a n g b e r g e r a k d a i a m 

b i d a n g e l e k t r o n i k . C V . S p i d e r O p p o P a l e m b a n g b e r d i r i p a d a t a h u n 2 0 1 0 . P a d a 

t a h u n 2 0 1 0 p e r t a m a k a l i k a n t o r C V . S p i d e r O p p o P a l e m b a n g b e r p u s a t d i J l . 

J e n d r a l B a m b a n g U t o y o N o . 9 9 9 D L e m a b a n g - P a l e m b a n g . P e n d a p a t a n y a n g 

d i p e r o l e h p e r u s a h a a n t e r s e b u t d a r i h a s i l p e n j u a l a n h a n d p h o n e O p p o b e r b a g a i 

j e n i s , s e p e r t i O p p o R 7 L i t e , O p p o M i r r o r 5 , O p p o N e o 5 , d a n I a i n - l a i n . P a d a s a a t 

i n i C V . S p i d e r O p p o P a l e m b a n g m e m p e r l u a s p e r u s a h a a n n y a d e n g a n m e n a m b a h 

c a b a n g d i t e m p a t l a i n a n t a r a l a i n m e n d i r i k a n s t a n d d i p u s a t p e r b e l a n j a a n s e p e r t i 

P a l e m b a n g S q u a r e . C V . S p i d e r O p p o P a l e m b a n g d i t a h u n 2 0 1 3 s a m p a i 2 0 1 5 C V . 

S p i d e r O p p o P a l e m b a n g m e n g a l a m i p e n u r u n a n p e n d a p a t a n d a r i p e n j u a l a n p r o d u k 

y a n g c u k u p s i g n i f i k a n s e h i n g g a b e r d a m p a k t e r h a d a p p e n c a p a i a n t a r g e t p e n j u a l a n . 

D a t a A n g g a r a n d a n R e a l i s a s i p e n j u a l a n p r o d u k H a n d p h o n e d a n S m a r t p h o n e C V . 

S p i d e r O p p o P a l e m b a n g t e r d a p a t p a d a T a b e l L I . 
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Tabel I . l 
Anggaran dan Realisasi Penjualan Produk Handphone dan Smartphone 

CV.Spider Oppo Palembang 
Pada Tahun 2010-2015 

Tahun An^aran Realisasi Pencapaian 
(%) 

2010 Rp 2.952.372.000 Rp 4.049.568.000 137,6% 

2011 Rp 3.729.900.000 Rp 4.112.540.000 110,2% 

2012 Rp 3.782.220.000 Rp 4.263.455.000 112,7% 

2013 Rp 3.782.220.000 Rp 3.055.779.000 80,7% 

2014 Rp 2.912.940.000 Rp 2.815.840.000 96,6% 

2015 Rp 3.031.824.000 Rp 2.276.897.000 89,9% 

Sumber: CV. Spider Oppo Palembang 2016 

B e r d a s a r k a n T a b e l I . l d i a t a s , r e a l i s a s i a t a s a n g g a r a n C V . S p i d e r O p p o 

P a l e m b a n g t a h u n 2 0 1 0 s a m p a i 2 0 1 2 m e n g a l a m i p e n i n g k a t a n y a n g s a n g a t p e s a t , 

s e h i n g g a b i s a m e l e b i h i a n g g a r a n p e n j u a l a n y a n g d i b e n k a n p e r u s a h a a n . C V . 

S p i d e r O p p o P a l e m b a n g d i b e r i k u t n y a i k u t m e n i n g k a t d a n t e l a h m e m b e n k a n y a 

p r o d u k - p r o d u k t e r b a i k . C V . S p i d e r O p p o P a l e m b a n g j u g a m e n i g k a t k a n p r o m o s i 

d a n i k l a n d i t a h u n i n i k e p a d a k o n s u m e n , s e h i n g g a p e m i n a t m a s y a r a k a t c u k u p 

t i n g g i t a h u n 2 0 1 3 s a m p a i 2 0 1 5 m e n g a l a m i p e n u r u n a n r e a l i s a s i p e n j u a l a n . 

B e r d a s a r k a n u r a i a n t e r s e b u t p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n l e b i h 

l a n j u t d e n g a n j u d u l : Analisis Metode Penyusunan dan Faktor-Faktor yang 

Menyebabkan Tidak Tercapainya Anggaran Penjualan Pada CV. Spider 

Oppo Palembang. 
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B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a y a n g d a p a t m e n j a d i p e r m a s a l a h a n 

d a l a m p e n e l i t i a n i n i a d a l a h : 

1 . B a g a i m a n a k a h m e t o d e p e n y u s u n a n a n g g a r a n p e n j u a l a n p r o d u k O p p o p a d a C V . 

S p i d e r O p p o P a l e m b a n g ? 

2 . A p a k a h f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

p r o d u k O p p o p a d a C V . S p i d e r O p p o P a l e m b a n g ? 

C . Tujuan Penelitian 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a y a n g d a p a t m e n j a d i p e r m a s a l a h a n 

d a l a m p e n e l i t i a n i n i a d a l a h : 

1 . U n t u k m e n g e t a h u i m e t o d e p e n y u s u n a n a n g g a r a n p e n j u a l a n p r o d u k O p p o p a d a 

C V . S p i d e r O p p o P a l e m b a n g . 

2. U n t u k m e n g e t a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p r o d u k O p p o p a d a C V . S p i d e r O p p o P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

1. P e n u l i s 

D a p a t m e n a m b a h w a w a s a n d a n i l m u p e n g e t a h u a n k h u s u s n y a m e n g e n a i m e t o d e 

a n g g a r a n p e n j u a l a n s e r t a f a k t o r a p a s a j a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n . 
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2 . C V . S p i d e r O p p o P a l e m b a n g 

M e m b e r i k a n k o n t r i b u s i , m a s u k a n d a n b a h a n p e m i k i r a n m e n g e n a i p e m e c a h a n 

m a s a l a h t e n t a n g m e t o d e a n g g a r a n p e n j u a l a n s e r t a f a k t o r a p a s a j a y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o 

P a l e m b a n g . 

3 . A l m a m a t e r 

D i h a r a p k a n d a p a t m e n j a d i b a h a n m a s u k a n d a n p e r t i m b a n g a n b a g i p e n e l i t i a n 

y a n g s e r u p a d i m a s a y a n g a k a n d a t a n g , t e r u t a m a m e n g e n a i p e r a n a n a n g g a r a n 

p e n j u a l a n s e b a g a i a l a t p e n g e n d a l i a n p e n d a p a t a n . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m y a d i l a k u k a n o l e h O k t a r i a n s y a h ( 2 0 1 3 ) y a n g b e r j u d u l 

A n a l i s i s P e n y e b a b T e r j a d i n y a S e l i s i h A n g g a r a n P e n j u a l a n p a d a K o p e r a s i 

k a r y a w a n C V . A n a n d a P a l e m b a n g . R u m u s a n m a s a l a h y a n g t e r j a d i p a d a K o p e r a s i 

k a r y a w a n C V . A n a n d a P a l e m b a n g y a i t u a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i p e n j u a l a n . T u j u a n p e n e l i t i a n a d a l a h u n t u k m e n g e t a h u i f a k t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a K o p e r e i s i 

k a r y a w a n C V . A n a n d a P a l e m b a n g . V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r -

f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . D a t a y a n g 

d i g u n a k a n a d a l a h d a t a K u a l i t a t i f , t e k n i k p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a d a n 

d o k u m e n t a s i . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n a d a l a h f a k t o r i n t e r n d a n f a k t o r 

e k s t e m . F a k t o r i n t e r n d i a n t a r a n y a a d a l a h f a k t o r y a n g b e r s u m b e r d a r i d a l a m 

p e r u s a h a a n y a n g m e l i p u t i p e n j u a l a n t a h u n l a l u , s e r t a k e b i j a k s a n a a n p e r u s a h a a n . 

F a k t o r e k s t e m n y a a d a l a h p e r s a i n g a n , p e n g h a s i l a n a n g g o t a k o p e r a s i , k e a d a a n 

p e r e k o n o m i a n s e r t a k e m a j u a n t e k n o l o g i . P e r s a m a a n p a d a p e n e l i t i a n i n i d a n 

s e b e l u m n y a a d a l a h s a m a - s a m a m e n g a n a l i s i s m e n g e n a i a n g g a r a n p e n j u a l a n . 

S e d a n g k a n p e r b e d a a n p e n e l i t i a n i n i d a n s e b e l u m n y a a d a l a h u n t u k m e n g e t a h u i 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p r o d u k h a n d p o n e , 

s e d a n g k a n p e n e l i t i a n s e b e l u m n y a a d a l a h t e r j a d i n y a s e l i s i h a n g g a r a n p e n j u a l a n . 
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P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h R u s m a n t o ( 2 0 0 9 ) y a n g b e i j u d u l 

A n a l i s i s F a k t o r - f a k t o r P e n y e b a b T e r j a d i n y a S e l i s i h d a n R e a l i s a s i P e n j u a l a n p a d a 

C V . B u m i M a k m u r P e r k a s a P a l e m b a n g y a n g t e l a h ) . R u m u s a n m a s a l a h y a i t u 

f a k t o r - f a k t o r a p a k a h p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n C V . B u m i M a k m u r P e r k a s a P a l e m b a n g ? T u j u a n d a r i p e n e l i t i a n u n t u k 

m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n p a d a C V . B u m i M a k m u r P e r k a s a P a l e m b a n g . V a r i a b e l y a n g d i g u n a k a n 

a d a l a h f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . 

T e k n i k p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a d a n d o k u m e n t a s i . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h d a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n a d a l a h f a k t o r i n t e r n d a n 

f a k t o r e k s t e m . F a k t o r i n t e r n d i a n t a r a n y a a n d a l a h f a k t o r k e b i j a k a n p e r u s a h a a n 

y a n g m e l i p u t i h a r g a p r o m o s i , s e r t a f a k t o r t e n a g a p e n j u a l . F a k t o r e k s t e m n y a 

a d a l a h f a k t o r p e r s a i n g a n d a l a m h a l h a r g a p o k o k s u s u b e n d e r a l e b i h m a h a l 

d i b a n d i n g k a n d e n g a n h a r g a p r o d u k s u s u l a i n . A d a p u n p e r s a m a a n p a d a p e n e l i t i a n 

s e b e l u m n y a y a i t u s a m a - s a m a m e n g a n a l i s i s f a k t o r - f a k t o r t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n . P e r b e d a a n p e n e l i t i n i n i s e b e l u m n y a t e r l e t a k p a d a v a r i a b l e 

p e n e l i t i a n , p a d a s e b e l u m n y a v a r i a b e l n y a y a i t u f a k t o r i n t e r n d a n e k s t e m 

p e r u s a h a a n , s e d a n g k a n p a d a p e n e l i t i a n s e k a r a n g y a i t u p e s a i n g , p e r t u m b u h a n 

p e n d u d u k , P e n g h a s i l a n m a s y a r a k a t , K e a d a a n p e r e k o n o m i a n n a s i o n a l , d a n 

k e m a j u a n t e k n o l o g i . 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h H a d i y a t i ( 2 0 0 9 ) y a n g b e r j u d u l A n a l i s i s 

P e n j u a l a n T e p u n g S a g u P a d a K o p e r a s i H a r m o n i s S e l a t P a n j a n g . R u m u s a n 
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m a s a l a h y a n g t e r j a d i p a d a K o p e r a s i H a r m o n i s S e l a t P a n j a n g y a i t u f a k t o r - f a k t o r 

a p a k a h y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n t e p u n g s a g u d i 

K o p e r a s i H a r m o n i s S e l a t P a n j a n g . T u j u a n d a r i p e n e l i t i a n i n i y a i t u u n t u k 

M e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n t e p u n g 

s a g u d i K o p e r a s i H a r m o n i s S e l a t P a n j a n g . D a t a y a n g d i p e r l u k a n a d a l a h d a t a 

p r i m e r , t e h n i k p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a d a n k u e s i o n e r . H a s i l 

p e n e l i t i a n t e r s e b u t a d a l a h B e r d a s a r k a n h a s i l k u e s i o n e r t e r h a d a p 5 0 o r a n g 

r e s p o n d e n ( p e m b e l i t e p u n g s a g u ) , p e n u l i s t e l a h m e l a k u k a n p e n g a m b i l a n d a t a 

u n t u k m e n g e t a h u i t a n g g a p a n r e s p o n d e n t e r h a d a p f a k t o r - f a k t o r y a n g 

m e m p e n g a r u h i p e n j u a l a n t e p u n g s a g u p a d a K o p e r a s i H a r m o n i s S e l a t P a n j a n g 

d i a n t a r a n y a a d a l a h f a k t o r p r o d u k . 



Tabel I I . l 
Penelitian Sebelumnya 

Judul, Nama, Tahun Persamaan Perbedaan 

A n a l i s i s P e n y e b a b 
T e r j a d i n y a S e l i s i h 
A n g g a r a n P e n j u a l a n p a d a 
K o p e r a s i k a r y a w a n C V . 
A n a n d a P a l e m b a n g . 
O k t a r i a n s y a h ( 2 0 1 3 ) 

V a r i a b e l y a n g d i g u n a k a n 
f a k t o r - f a k t o r p e n y e b a b 
t e r j a d i n y a s e l i s i h 
a n g g a r a n d a n r e a l i s a s i 
p e n j u a l a n . 

P e r b e d a a n n y a T e r j a d i 
s e l i s i h a n g g a r a n . 
S e d a n g k a n s a y a 
m e n g e t a h u i f a k t o r - f a k t o r 
p e n y e b a b t i d a k t e r c a p a i 
a n g g a r a n p e n j u a l a n 
p r o d u k h a n d p o n e . 

A n a l i s i s F a k t o r - f a k t o r 
P e n y e b a b l e r j a d i n y a 
S e l i s i h d a n R e a l i s a s i 
P e n j u a l a n p a d a C V . 
B u m i M a k m u r P e r k a s a 
P a l e m b a n g . R u s m a n t o 
( 2 0 0 9 ) 

V a r i a b e l y a n g d i g u n a k a n 
f a k t o r - f a k t o r p e n y e b a b 
t e r j a d i n y a a n g g a r a n d a n 
r e a l i s a s i p e n j u a l a n . 

p e n e l i t i n i n i s e b e l u m n y a 
t e r l e t a k p a d a v a r i a b e l 
p e n e l i t i a n , p a d a 
s e b e l u m n y a v a r i a b e l n y a 
y a i t u f a k t o r i n t e r n d a n 
e k s t e m p e r u s a h a a n , 
s e d a n g k a n s a y a y a i t u 
p e s a i n g , p e r t u m b u h a n 
p e n d u d u k , P e n g h a s i l a n 
m a s y a r a k a t , K e a d a a n 
p e r e k o n o m i a n n a s i o n a l , 
Htiti i ^ r f ^ m i i i i i f i f i f T I / Y 1 / Y I T I 
L i C t l L I Y C I I I C t | k u U l L C f k l l V J l Y J ^ l . 

A n a l i s i s P e n j u a l a n 
T e p u n g S a g u P a d a 
K o p e r a s i H a r m o n i s S e l a t 
P a n j a n g . H a d i y a n t i 
( 2 0 0 9 ) 

V a r i a b e l y a n g d i g u n a k a n 
f a k t o r - f a k t o r a n g g a r a n 
p e n j u a l a n . 

p e n e l i t i a n s e b e l u m n y a 
U n t u k m e n g e t a h u i f a k t o r 
- f a k t o r p e n y e b a b t i d a k 
t e r c a p a i n y a t a r g e t 
p e n j u a l a n , s e d a n g k a n 
s a y a u n t u k m e n g e t a h u i 
f a k t o r - f a k t o r p e n y e b a b 
t i d a k t e r c a p a i n y a 
a n g g a r a n p e n j u a l a n 
p r o d u k h a n d p o n e . 

Sumber: Penulis, 2016 
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B. Landasan Teori 

1. Anggaran Penjualan 

a. Pengertian Anggaran Penjualan 

M e n u r u t M u n a n d a r ( 2 0 0 7 : 4 8 8 ) a n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i t e n t a n g p e n j u a l a n 

p e r u s a h a a n p a d a p e r i o d e y a n g a k a n d a t a n g , y a n g d i d a l a m n y a m e l i p u t i 

r e n c a n a t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g d i j u a l , w a k t u p e n j u a l a n s e r t a 

t e m p a t p e n j u a l a n n y a . 

N a f a r i n ( 2 0 0 7 : 3 0 ) a n g g a r a n p e n j u l a n m e r u p a k a n d a s a r p e n y u s u n a n 

a n g g a r a n l a i n y a d a n u m u m n y a a d a l a h a n g g a r a n d i s u s u n l e b i h d a h u l u s e b e l u m 

m e n y u s u n a n g g a r a n l a i n y a , k a r e n a i t u a n g g a r a n p e n j u a l a n d i s e b u t a n g g a r a n 

k u n c i . 

H a n s e n d a n M o w e n ( 2 0 0 9 : 4 2 7 ) , a n g g a r a n p e n j u a l a n a d a l a h p r o j e k s i 

y a n g d i s e t u j u i k o m i t e a n g g a r a n y a n g a n g g a r a n y a n g m e n j e l a s k a n p e n j u a l a n 

y a n g d i h a r a p k a n d a l a m s a t u a n u n i t d a n u a n g . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i s i m p u l k a n b a h w a a n g g a r a n 

p e n j u a l a n m e r u p a k a n s a t u r e n c a n a p e n j u a l a n d i s u s u n t e r l e b i h d a h u l u d a r i 

p a d a a n g g a r a n - a n g g a r a n l a i n y a s e c a r a s i s t e m a t i s y a n g m e l i p u t i t e n t a n g 

k e g i a t a n p e n j u a l a n d a l a m p e r u s a h a a n y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) 

m o n e t e r d a n j a n g a k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g a k a n d a t a n g . U n t u k l e b i h 

m e m a h a m i p e n g e r t i a n a n g g a r a n m a k a p e n u l i s a k a n m e n g e m u k a k a n b e b e r a p a 

p e n d a p a t a h l i t e n t a n g a n g g a r a n s e b a g a i b e r i k u t : 
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b. Karakteristik Anggaran Penjualan 

M e n u r u t A n t h o n y d a n G o v i n d a r a j a n ( 2 0 0 5 ; 7 3 ) , m e n y a t a k a n b a h w a 

a n g g a r a n m e m p u n y a i c i r r i - c i r i s e b a g a i b e r i k u t : 

1 . A n g g a r a n m e n g e s t i m a s i k a n p o t e n s i l a b a d a r i u n i t b i s n i s t e r s e b u t . 

2 . D i n y a t a k a n d a l a m i s t i i a h m o n e t e r , w a i a u p u n j u m l a h m o n e t e r m u n g k i n 

d i d u k u n g d e n g a n j u m l a h n o n m o n e t e r . 

3 . B i a s a n y a m e l i p u t i w a k t u s e l a m a s a t u t a h u n . D a l a m b i s n i s - b i s n i s s a n g a t 

d i p e n g a r u h i o l e h f a k t o r - f a k t o r m u s i m a n , m u n g k i n a d a d u a a n g g a r a n 

p e r t a h u n . 

4 . M e r u p a k a n k o m i t m e n m a n a j e m e n , m a n a j e r s e t u j u u n t u k m e n e r i m a 

t a n g g u n g j a w a b a t a s p e n c a p a i a n t u j u a n - t u j u a n a n g g a r a n . 

5 . U s u l a n a n g g a r a n d i t i n j a u d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i h t i n g g i 

w e w e n a n g n y a d a r i p e r b u a t a n a n g g a r a n . 

6 . S e t e l a h d i s e t u j u i , a n g g a r a n h a n y a d a p a t d i u b a h d a l a m k o n d i s i - k o n d i s i 

t e r t e n t u . 

7 . S e c a r a b e r k a l a , k i n e r j a k e u a n g a n a k t u a l d i b a n d i n g k a n d e n g a n a n g g a r a n , 

d a n v a r i a n s d i a n a l i s i s s e r t a d i j e l a s k a n . 

M e n u r u t H a l i m ( 2 0 0 7 : 1 7 3 ) m e n y a t a k a n k a r a k t e r i s t i k a n g g a r a n y a i t u : 

1 . A n g g a r a n m e n g e s t i m i n a s i t i n g k a t l a b a p o t e n s i a l d a r i s u a t u u n i t u s a h a . 

2 . A n g g a r a n d i n y a t a k a n d a l a m s a t u a n k e u a n g a n w a i a u p u n s a t u a n u a n g 

t e r s e b u t d i b a n t u d e n g a n d a t a n o n k e u a n g a n s e p e r t i j u m l a h u n i t y a n g d i j u a l 

a t a u d i p r o d u k s i . 

3 . A n g g a r a n m e l i p u t i p e r i o d e s a t u t a h u n . 
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4 . U s u l a n a n g g a r a n d i t e l a a h d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i h t i n g g i 

j a b a t a n n y a d a r i y a n g m e n y u s u n a n g g a r a n . 

5 . A n g g a r a n m e r u p a k a n k o m i l m m m a n a j e m e n y a n g b e r a r t i b a h w a m a n a j e r 

m a u m e n e r i m a t a n g g u n g j a w a b y a n g d i b e r i k a n . 

6 . A n g g a r a n y a n g t e l a h d i s e t u j u i h a n y a b i s a d i u b a h j i k a t e r j a d i k o n d i s i y a n g 

m e m u n g k i n k a n . 

7 . S e c a r a p e r i o d i k , k i n e r j a k e u a n g a n d a n s e s u n g g u h n y a d i b a n d i n g k a n d e n g e i n 

a n g g a r a n y a n g k e m u d i a n d a n s e l i s i h d i a n a l i s i s d a n d i j e l a s k a n . 

B e r d a s a r k a n a n a l i s i s t e r s e b u t , m a k a d i s i m p u l k a n b a h w a a n g g a r a n 

p e m s a h a a n d i s u s u n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n d a l a m j a n g k a p e n d e k . 

P e n c a p a i a n t u j u a n i l u t i d a k m u n g k i n s e s u a i d e n g a n t a r g e t a p a b i l a p e r u s a h a a n 

t i d a k m e r e n c a n a k a n h a s i l y a n g a k a n d i p e r o l e h p a d a t a h u n t e r s e b u t . 

c. Manfaat Anggaran Penjualan 

M e n u m t M u n a n d a r ( 2 0 0 7 : 1 0 ) m a n f a a t a n g g a r a n y a i t u : 

1 . S e b a g a i P e d o m a n K e r j a 

A n g g a r a n b e r f u n g s i s e b a g a i a l a l k e r j a d a n m e m b e r i k a n a r a h s e k a l i g u s 

m e m b e r t a r g e t - t a r g e t y a n g a k a n d i c a p a i o l e h k e g i a t a n - k e g i a t a n 

p e m s a h a a n d i w a k t u y a n g a k a n d a t a n g . 

2 . S e b a g a i A l a t P e n g k o o r d i n a s i a n K e r j a 

A n g g a r a n b e r f i i n g s i s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a a g a r s e m u a 

b a g i a n - b a g i a n y a n g t e r d a p a t d i d a l a m p e m s a h a a n d a p a t s a l i n g b e k e r j a 

s a m a d e n g a n b a i k u n t u k m e n u j u s a s a r a n y a n g d i t e t a p k a n . 
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3 . S e b a g a i A l a t P e n g a w a s a n K i n e r j a 

A n g g a r a n b e r f u n g s i j u g a s e b a g a i t o l a k u k u r , s e b a g a i p c m b a n d i n g u n t u k 

m e n i l a i ( e v a l u a s i ) r e a l i s a s i k e g i a t a n p e r u s a h a a n n a n t i . D e n g a n 

m e m b a n d i n g k a n a n t a r a a p a y a n g t c r t u a n g d i d a l a m a n g g a r a n d e n g a n a p a 

y a n g d i c a p a i o l e h r e a l i s a s i k e r j a p e r u s a h a a n , d a p a t l a h d i n i l a i a p a k a h 

p e r u s a h a a n t e l a h s u k s e s b e k e r j a a t a u k u r a n g s u k s e s b e k e r j a . 

M e n u r u t A n t h o n y ( 2 0 0 0 : 5 7 6 ) , f u n g s i a n g g a r a n a d a l a h : 

1 . S e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h s e k a l i g u s m e m b e r i k a n 

t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h k e g i a t a n - k e g i a t a n p e r u s a h a a n d i 

w a k t u y a n g a k a n d a t a n g . 

2 . S e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a a g a r s e m u a b a g i a n - b a g i a n y a n g 

t e r d a p a t d a l a m p e r u s a h a a n s a l i n g b e k e r j a s a m a d e n g a n b a i k u n t u k m e n u j u 

s a s a r a n y a n g t e l a h d i t e t a p k a n , d e n g a n d e m i k i a n k c l a n c a r a n j a l a n n y a 

p e r u s a h a a n a k a n l e b i h t e r j a m i n . 

3 . S e b a g a i a l a t p e n g a w a s a n k e r j a , a n g g a r a n b e r f u n g s i s e b a g a i t o l a k u k u r , 

s e b a g a i a l a t p e r b a n d i n g a n u n t u k m e n i l a i r e a l i s a s i k e g i a t a n n a n t i . D e n g a n 

m e m b a n d i n g k a n a n t a r a a p a y a n g t c r t u a n g d i d a l a m a n g g a r a n d e n g a n a p a 

y a n g d i c a p a i o l e h r e a l i s a s i k e r j a p e r u s a h a a n , d a p a t d i n i l a i a p a k a h 

p e r u s a h a a n t e l a h s u k s e s b e k e r j a a t a u k a h k u r a n g s u k s e s b e k e r j a . D a r i 

p e r b a n d i n g a n t e r s e b u t d a p a t p u l a d i k e t a h u i k e l e m a h a n d a n k c k u a t a n y a n g 

d i m i l i k i p e r u s a h a a n . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 5 ) M a n f a a t a n g g a r a n a n t a r a l a i n s e b a g a i 

b e r i k u t : 
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1. S e b a g a i k e g i a t a n d a p a t l e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 

2 . D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n k e u r a n g a n p e g a w a i . 

3 . D a p a t m e m o t i v a s i p e g a w a i . 

4 . M e n i m b u l k a n t a n g g u n g j a w a b t e r t e n t u p a d a p e g a w a i . 

5 . M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 . S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g d a p a t 

d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

7 . A l a t p e n d i d i k a n b a g i p a r a m a n a j e r . 

B e r d a s a r k a n p e n j e l a s a n m a n f a a t a n g g a r a n p e n j u a l a n d i a t a s m a k a d a p a t 

d o s i m p u l k a n . B a h w a a n g g a r a n p e n j u a l a n b e r m a n f a a t u n t u k m e n d o r o n g p a r a 

m a n a j e r d a l a m m e n y u s u n p e r e n c a n a a n d a n d a p a t m e m o t i v a s i k a r y a w a n 

s e h i n g g a d a p a t m e n c a p a i t u j u a n . 

d. Fungsi Anggaran Penjualan 

M e n u r u t S u p r i y o n o ( 2 0 0 5 : 3 4 0 ) M e n y a t a k a n b a h w a p e n j u a l a n 

m e m p u n y a i f u n g s i s e b a g a i b e r i k u t ; 

1. F u n g s i P e r e n c a n a a n 

P a d a d a s a m y a f u n g s i a n g g a r a n p e m s a h a a n b e r i s i f > e r h i t u n g t e r h a d a p 

k e b u t u h a n - k e b u t u h a n u n t u k w a k t u y a n g a k a n d a t a n g y a n g d i s u s u n a t a s 

d a s a r y a n g p a s l i , m e l i p u t i s e b a g i a n a t a u s e l u r u h k e g i a t a n u s a h a 

p e m s a h a a n d a l a m j a n g k a p a n j a n g , a n g g a r a n d i n y a t a k a n d a l a m s t a n d a r 

m a k a a n g g a r a n m e m p a k a n p e r e n c a n a a n d i b i d a n g k e u a n g a n u t a m a . 

M e l a l u i a n g g a r a n s e g e n a p p e r i s t i w a y a n g a k a n t e r j a d i d i d a l a m 

p e m s a h a a n d i r e c a n a k a n t e r l e b i h d a h u l u . A g a r a n g g a r a n d a p a t 
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b e r f u n g s i d e n g a n b a i k d a l a m b i d a n g p e r e n c a n a a n , m a k a m a n a j e r 

p e r t a n g g u n g j a w a b a n y a h a r u s m e m p e r t i m b a n g k a n p e n g a r u h a t a u 

k o n d i s i i n t e r n a l p e r u s a h a a n d a l a m p e n y u s u n a n n y a . 

2 . F u n g s i K o o r d i n a s i 

F u n g s i k o o r d i n a s i m e r u p a k a n p r o s e s p e n g i t e g r a s i a n t u j u a n - t u j u a n d a 

k e g i a t a n - k e g i a t a n y a n g d i l a k s a n a k a n o l e h s e t i a p i n d i v i d u - i n d i v i d u 

y a n g m e m p u n y a i k e t i m p a n g a n d a n p r e s t a s i y a n g b e r b e d a - b e d a d a l a m 

m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a e f e k t i f d a n e f i s i e n . 

3 . F u n g i s K o m u n i k a s i 

P e n e n t u a n s a l u r a n k o m u n i k a s i i n i m e l i p u t i p e n y a m p a i a n i n f o r m a s i 

y a n g b e r h u b u n g a n d e n g a n s t r a t e g i , k e b i j a k s a n a a n , p e l a k s a n a a n d a n 

p e l a p o r a n a l a s p e n y i m p a n g a n y a n g t i m b u l d a r i r e a l i s a s i s u a t u a n g g a r a n 

a g a r p e r u s a h a a n d a p a t m e n c a p a i e f e k t i f i t a s d a n e f i s i e n . 

4 . F u n g s i M o t i v a s i 

A n g g a r a n p a d a d a s a m y a m e m p a k a n k o m i t m e n y a n g h a m s d i c a p a i o l e h 

p a r a p e l a k s a n a . T e r c a p a i a t a u t i d a k n y a a n g g a r a n y a n g t e l a h d i t e t a p k a n 

m e m p a k a n d a s a r p r e s t a s i m a n a j e r . P e r u s a h a a n ( m i s a l n y a d e n g a n 

m e m b e r i k a n b o n u s , k e n a i k a n g a j i , p r o m o s i j a b a t a n d a n l a i n 

s e b a g a i n y a ) m a k a m a n a j e r a k a n b e m s a h a s e b i s a m u n g k i n u n t u k 

m e n c a p a i t a r g e t y a n g t e l a h d i t e t a p k a n d a l a m a n g g a r a n p e n j u a l a n . 

P e n e t a p a n d a r i s u a t u a n g g a r a n m e m p a k a n a l a t p e m o t i v a s i a n b a g i p a r a 

m a n a j e r p e m s a h a a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a e f e k t i f 

d a n e f i s i e n . 
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5 . F u n g s i P e n g e n d a l i a n d a n E v a l u a s i 

A n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n d a l a m a k t i v i t a s 

p e r u s a h a a n . F u n g s i a n g g a r a n s e b a g a i a l a t e v a l u a s i d a p a t d i l a k u k a n 

d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n d e n g a n r e a l i s a s i a n g g a r a n . 

6 . F u n g s i P e n d i d i k a n 

A g a r d a p a t p u l a b e r f u n g s i u n t u k m e n d i d i k m a n a g e r a g a r d a p a t b e k e r j a 

s e c a r a t e r p e r i n c i p a d a p u s a t p e r t a n g g u n g j a w a b a n y a n g l a i n d a l a m 

o r g a n i s a s i y a n g b e r s a n g k u t a n . A n g g a r a n b e r m a n f a a t u n t u k m e l a t i h 

k e p e m i m p i n a n b a g i m a n a j e r a t a u c a l o n m a n a j e r a g a r d i m a s a y a n g 

a k a n d a t a n g d a p a t m e n d u d u k i j a b a t a n y a n g l e b i h t i n g g i . 

2. Penyusunan Anggaran Penjualan 

a. Pengertian Penyusunan Anggaran 

P e n y u s u n a n a n g g a r a n m e n u r u t M u l y a d i ( 2 0 0 7 : 6 7 3 ) a d a l a h 

k e g i a t a n p e r e n c a n a a n y a n g b e r d i r i s e n d i r i , j i k a p e r u s a h a a n t e l a h m e n y u s u n 

r e n c a n a s t r a t e g i k ( a t a u d i s e b u l p u l a r e n c a n a j a n g k a p a n j a n g a t a u business 

plan) p e n y u s u n a n a n g g a r a n t i d a k d i k a i t k a n d e n g a n r e n c a n a s t r a t e g i k 

o r g a n i s a s i . 

A n g g a r a n m e n j a m i n p e l a k s a n a a n r e n c a n a k e r j a d e n g a n b i a y a y a n g 

s e s u a i d e n g a n y a n g d i r e n c a n a k a n d i d a l a m a n g g a r a n . D e n g a n d e m i k i a n , 

p e n y u s u n a n a n g g a r a n d i m a k s u d k a n u n t u k m e m b e r i k a n j a m i n a n m e n c a p a i 

blue print t e n t a n g p r o g r a m j a n g k a p a n j a n g , y a n g m e n c a k u p p a n g s a p a s a r , 

p r o d u k , d a n t e k n o l o g i p r o d u k s i , k e p e g a w a i a n , k e u a n g a n , c i t r a p e r u s a h a a n . 
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s i s t e m i n f o r m a s i m a n a j e m e n , b i a y a p e r u s a h a a n d e n g a n b i a y a y a n g s e s u a i 

d e n g a n y a n g d i r e n c a n a k a n s e b e l u m y a . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i s i m p u l k a n b a h w a a n g g a r a n 

p e n j u a l m e r u p a k a n s a t u r e n c a n a p e n j u a l a n d i s u s u n t e r l e b i h d a h u l u d a r i 

p a d a a n g a r a n - a n g a r a n l a i n y a , s e c a r a s i s t e m a t i s y a n g m e l i p u t i t e n t a n g 

k e g i a t a n p e n j u a l a n d a l a m p e r u s a h a a n y a n g d i n y a t a k a n d a l a m u n i t 

( k e s a t u a n ) m o n e t e r d a n j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g a k a n d a t a n g . 

b. Fungsi Penyusunan Anggaran 

M e n u r u t R u d i a n t o ( 2 0 0 9 : 1 1 7 ) P e n y u s u n a n a n g g a r a n m e m i i i k i d u a 

f u n g s i u t a m a , y a i t u : 

1 . A l a t P e r e n c a n a a n 

S e b a g a i b a g i a m d a r i f u n g s i p e r e n c a n a a n , a n g g a r a n m e r u p a k a n 

r e n c a n a k e r j a y a n g m e n j a d i p e d o m a n b a g i a n g g o t a o r g a n i s a s i 

d a l a m b e r t i n d a k . A n g g a r a n m e m b e r i k a n s a s a r a n , t a r g e t , d a n a r a 

y a n g h a r u s d i c a p a i o l e h s e t i a p b a g i a n o r g a n i s a s i d i d a l a m s a t u 

p e r i o d e w a k t u t e r t e n t u . T a n p a m e m i i i k i a n g g a r a n , p e r s a h a a n t i d a k 

m e m i i i k i a r a h , s a s a r a n , d a n t a r g e t y a n g h a r u s d i c a p i d i d a l a m 

k u r u n w a k t u t e r t e n t u . 

2 . A l a t P e n g e n d a l i a n 

S e b a g a i b a g i t m d a r i f u n g s i Controlling, a n g g a r a n b e r g u n a s e b a g a i 

a l a t p e n i l a i a p a k a h a k t i v i t a s s e t i a p b a g i a n o r g a n i s a s i t e l a h s e s u a i 

d e n g a n r e n c a n a a t a u t i d a k . D a l a m h a l i n i a n g g a r a n b e r f u n g s i 



2 0 

s e b a g a i s u a t u s t a n d a r / t o l a k u k u r m a n a j e m e n . S e b a g a i s a t u a n 

s t a n d a r , a n g g a r a n d i g u n a k a n u n t u k m e n i l a i k e g i a t a n y a n g 

d i l a k s a n a k a n s e t i a p b a g i a n m a n a j e m e n t e l a h d e n g a n s t a n d a r y a n g 

t e l a h d i t e t a p k a n a t a u t i d a k . J i k a r e a l i s a s i p e l a k s a n a a n s e t i a p b a g i a n 

m a n a j e m e n l e b i h b a i k d a r i a n g g a r a n m a k a d i n i l a i b a h w a b a g i a n 

t e r s e b u t b e r h a s i l m e c a p a i r e n c a n a y a n g t e l a h d i t e t a k a n . 

B e r d a s a r k a n u r a i a n i n i d a p a t d i s i m p u l k a n b a h w a f u n g s i a n g g a r a n 

m e m p u n y a i d u a f u n g s i y a i t u s e b a g a i a l a t p e r e n c a n a a n d a n a l a t 

p e n g e n d a l i a n . 

c. Tujuan dan Manfaat Penyusunan Anggaran 

T u j u a n p e n y u s u n a n m e n u r u t N a f a r i n ( 2 0 0 4 : 1 5 ) a n t a r a l a i n s e b a g a i 

b e r i k u t : 

1 . U n t u k d i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a l a m m e m i l i h 

s u m b e r d a n p e n g g u n a a n d a n a . 

2 . U n t u k m e n g a d a k a n p e m b a t a s a n j u m l a h d a n a y a n g d i c a r i d a n 

d i g u n a k a n . 

3 . U n t u k m e r i n c i j e n i s s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s 

p e n g g u a n a a n d a n a s e h i n g g a d a p a t m e m p e r m u d a h p e n g a w a s a n . 

4 . U n t u k m e r a s i o n a l k a n s u m b e r d a n p e n g g u n a a n d a n a a g a r d a p a t 

m e n c a p a i h a s i l y a n g m a k s i m a l . 

5 . U n t u k m e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n k a r e n a d e n g a n 

a n g g a r a n l e b i h j e l a s d a n n y a t a k e u a n g a n . 
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6 . U n t u k m e n a m p u n g d a n m e n g a n a l i s a s e r t a m e m u t u s k a n s e t i a p 

u s u l a n y a n g b e r k a i t a n d e n g a n k e u a n g a n . 

T u j u a n p e n y u s u n a n a n g g a r a n m e n u r u t j a j u k d a n S u n a r t o ( 2 0 0 4 : 4 ) 

a d a l a h s e b a g a i b e r i k u t : 

1 . U n t u k m e n y a t a k a n h a r a p a n p e r u s a h a a n s e c a r a j e l a s d a n f o r m a l 

s e h i n g g a b i s a m e m b e r i k a n a r a h t e r h a d a p a p a y a n g h e n d a k d i c a p a i 

m a n a j e m e n . 

2 . M e n g k o m u n i k a s i k a n h a r a p a n m a n a j e m e n k e p a d a p i h a k - p i h a k 

t e r k a i t s e h i n g g a a n g g r a n d a p a t d i m c n g e r t i , d i d u k u n g , d a n 

d i l a k s a n a k a n . 

3 . M e n y e d i a k a n r e n c a n a s e c a r a rinci m e n g e n a i a k t i v i t a s d e n g n 

m a k s u d m e n g u r a n g i k e t i d a k p a s t i a n d a n m e m b e r i k a n p e n g a r a h a n 

y a n g j e l a s b a g i i n d i v i d u d a n k e l o m p o k d a l a m u p a y a m e n c a p a i 

t u j u a n p e r u s a h a a n . 

4 . M e n g k o o r d i n a s i k a n c a r a y a n g a k a n d i t e m p u h d a l a m r a n g k a 

m e m a k s i m a l k a n s u m b e r d a y a . 

5 . M e n y e d i a k a n a l a t p e n g u k u r a n d a n m e n g e n d a i i k a n k i n e r j a i n d i v i d u 

d a n k e l o m p o k . 

M a n f a a l P e n y u s u n a n a n g g a r a n m e n u r u t N a f a r i n ( 2 0 0 4 : 1 5 ) a n t a r a 

l a i n s e b a g a i b e r i k u t : 

1 . S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 

2 . D a p a t d i k a t a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n k e k u r a n g a n 

p e g a w a i . 
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3 . D a p a l m e m o t i v a s i p e g a w a i . 

4 . M e n i m b u l k a n r a s a t a n g g u n g j a w a b t e r t e n t u p a d a p e g a w a i . 

5 . M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 . S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a d a p a t 

d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

7 . A l a t p e n d i d i k a n b a g i m a n a j e r . 

M e n u r u t H a l i m ( 2 0 0 0 : 1 7 4 ) m a n f a a t p e n y u s u n a n a n g g a r a n y a i t u : 

1 . M e l i m p a h k a n l a n g g u n g j a w a b p a d a m a n a j e r u n t u k m e m b e r i 

o t o r i s a s i j u m l a h y a n g d i i z i n k a n u n t u k d i k e l u a r k a n d a n 

m e n g i n f o r m a s i k a n k i n e r j a y a n g d i h a r a p k a n 

2 . M e m p e r o l e h k e s e p a k a t a n b a h w a a n g g r a n m e r u p a k a n d a s a r 

p e n i l a i a n k i n e r j a m a n a j e r . 

d. Metode Penyusunan Anggaran 

P r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n a n t a r a s a t u p e r u s a h a a n 

d e n g a n p e r u s a h a a n l a i n n y a b e r b e d a - b e d a . D i t i n j a u d a r i s i a p a y a n g 

m e m b u a t a n g g a r a n , m e n u r u t S o f y a n ( 2 0 0 0 : 9 0 ) m e t o d e y a n g d a p a t 

d i p e r g u n a k a n d a l a m p e n y u s u n a n a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

1 ) Top Down 

D a l a m m e t o d e i n i a n g g a r a n d i s u s u n d a n d i t e t a p k a n s e n d i r i o l e h 

p i m p i n a n d a n a n g g a r a n i n i d i l a k s a n a k a n o l e h s e m u a p i h a k t a n p a 

a d a n y a k e t e r l i b a t a n b a w a h a n d a l a m p e n y u s u n a n . M e t o d e i n i a d a 

b a i k n y a d i g u n a k a n b i l a k a r y a w a n t i d a k m a m p u m e n y u s u n 
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a n g g a r a n a t a u d i a n g g a p t e r l a l u l a m a d a n t i d a k d a p a t d i s e r a h k a n 

k e p a d a b a w a h a n n y a . H a l i n i b i s a s a j a t e r j a d i d a l a m p e r u s a h a a n 

y a n g k a r y a w a n n y a t i d a k m e m i i i k i c u k u p k e a h l i a n u n t u k m e n y u s u n 

a n g g a r a n . A t a s a n b i s a s a j a m e n g g u n a k a n j a s a k o n s u l t a n a t a u t i m 

k h u s u s u n t u k m e i a k s a n a k a n n y a . 

2 ) Bottom Up 

D a l a m m e t o d e i n i a n g g a r a n d i s u s u n b e r d a s a r k a n h a s i l k e p u t u s a n 

k a r y a w a n . A n g g a r a n d i s u s u n d a r i b a w a h a n s a m p a i a t a s a n , d i m a n a 

b a w a h a n d i s e r a h k a n s e p e n u h n y a a n g g a r a n y a n g d i t a r g e t k a n p a d a 

m a s a y a n g a k a n d a t a n g . M e t o d e i n i d i g u n a k a n j i k a k a r y a w a n s u d a h 

m e m i i i k i k e m a m p u a n d a l a m m e n u y u s u n a n g g a r a n d a n t i d a k 

d i k h a w a t i r k a n a k a n m e n i m b u l k a n p r o s e s y a n g l a m a d a n b e r l a r u t -

l a r u t . 

3 ) C a m p u r a n a n t a r a Top Down d a n Bottom Up 

M e t o d e i n i m e r u p a k a n c a m p u r a n d a r i k e d u a m e t o d e d i a t a s , 

p e n y u s u n a n a n g g a r a n d i m u l a i d a r i a t a s a n d a n s e l a n j u t n y a 

d i s e r a h k a n u n t u k d i l e n g k a p i d a n d i l a n j u t k a n o l e h b a w a h a n n y a . J a d i 

p e d o m a n d a r i a t a s p i m p i n a n d a n k e m u d i a n d i j a b a r k a n o l e h 

k a r y a w a n . 

e. Proses Penyusunan Anggaran Penjualan 

M e n u r u t A b d u l H a l i m , ( 2 0 0 7 : 1 7 8 ) p r o s e s p e n y u s u n a n a n g g a r a n 

a d a l a h : 
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1 ) M e n e r b i t k a n P e d o m a n 

L a n g k a h p e r l a m a d a l a m p r o s e s p e n y u s u n a n a n g g a r a n a d a l a h 

m e n g e m b a n g k a n p e d o m a n y a n g m e m e r i n t a h u n t u k m e n y u s u n 

a n g g a r a n k e s e m u a m a n a j e r t a n p a k c c u a i i . P e d o m a n i n i s e c a r a 

i m p l i s i t m e n y e b u l k a n r e n c a n a s t r a t e g i n y a , d i m o d i f i k a s i s e s u a i 

d e n g a n p e r k e m b a n g a n y a n g t e r j a d i . P e d o m a n a n g g a r a n i n i d i b u a t 

o l e h s t a f a n g g a r a n d a n d i s e t u j u i o l e h m a n a j e r p u n c a k . U n t u k 

b e b e r a p a h a l p e d o m a n i n i d i d i s k u s i k a n d e n g a n b a w a h a n n y a 

s e b e l u m d i s e t u j u i . 

2 ) P r o p o s a l A n g g a r a n 

B e r d a s a r k a n p e d o m a n , m a n a j e r p u s a t b e r t a n g g u n g j a w a b d e n g a n 

d i b a n t u s t a f m e r e k a m e m b u a t a n g g a r a n y a n g d i m i n t a . K a r e n a t a h u n 

a n g g a r a n d i m u l a i d e n g a n f a s i l i t a s , p e r s o n i l , d a n s u m b e r d a y a y a n g 

s a m a p a d a saa t t e r s e b u t , a n g g a r a n d i b u a t b e r d a s a r k a n k o n d i s i y a n g 

a d a d e n g a n p e r u b a h a n d i m a n a p e r l u . P e r u b a h a n b i a s a t e r j a d i 

k a r e n a f a k t o r e k s t e m a l d a n i n t e r n a l . 

3 ) N e g o s i a s i 

B a g i a n y a n g m e n y u s u n a n g g a r a n m e n d i s k u s i k a n a n g g a r a n y a n g 

d i u s u l k a n d e n g a n a t a s a n n y a m e m p e r t i m b a n g k a n f a s i l i t a s m a s i n g -

m a s i n g p e n y e s u a i a n . 

4 ) R e v i e w d a n P e r s e t u j u a n 

P e r s e t u j u a n a k h i r d i r e k o m e n d a s i k a n o l e h p a n i t i a a n g g a r a n y a n g 

d i s e t u j u i k e d e w a n d i r e k t u r u n t u k d i s y a h k a n . 
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5 ) R e v i s i A n g g a r a n 

S u a t u p e r t i m b a n g a n p e n t i n g d a l a m a d m i n i s t r a s i a n g g a r a n a d a l a h 

p r o s e d u r r e v i s i t e r d i r i d a r i p r o s e d u r y a n g m e m u n g k i n k a n 

m e n g u b a h a n g g a r a n s e c a r a s i s t e m a t i s d a n p r o s e d u r u n t u k k e a d a a n 

k h u s u s . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a p r o s e d u r 

p e n y u s u n a n a n g g a r a n d i m u l a i d a r i a d a n y a p e d o m a n p e n y u s u n a n a n g g a r a n , 

p r o p o s a l r e n c a n a a n a n g g a r a n , n e g o s i a s i , r e v i e w , d a n p e r s e t u j u a n s e r t a r e v i s i 

a n g g a r a n . 

3. Faktor - faktor Penyebab Tidak Tercapainya Anggaran Penjualan 

a. Faktor - faktor Penyebab tidak tercapainya Anggaran Penjualan 

M e r u p a k a n P e r m a s a l a h a n - p e r m a s a l a h a n y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n d a r i l u a r p e r u s a h a a n . F a k t o r - f a k t o r y a n g 

h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n m e n u r u t 

M u n a n d a r ( 2 0 0 1 ; 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d a p a t d i b e d a k a n m e n j a d i d u a 

k e l o m p o k y a i t u : 

a. F a k t o r - f a k t o r i n t e r n , y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i d a l a m p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r t e r s e b u t a n t a r a 

l a i n : 

1 ) P e n j u a l a n t a h u n - t a h u n l a l u m e l i p u t i k u a l i t a s , k u a n t i t a s h a r g a , w a k t u 

m a u p u n t e m p a t ( d a e r a h ) p e n j u a l a n n y a . 
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2 ) K e b i j a k s a n a a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h 

p e n j u a l a n , s e p e r t i t e n t a n g p e m i l i h a n s a l u r a n d i s t n b u s i , p c m i l i h a n 

m e d i a d a n p r o m o s i s e r t a c a r a p e n e t a p a n h a r g a j u a l . 

3 ) K a p a s i t a s p r o d u k s i y a n g d i m i l i k i o l e h p e r u s a h a a n s e r t a 

k e m u n g k i n a n p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g . 

4 ) T e n a g a k e r j a y a n g t e r s e d i a , b a i k j u m l a h n y a m a u p u n k e t e r a m p i l a n 

d a n k e a h l i a n n y a s e r t a k e m u n g k i n a n p e n g e m b a n g a n d i w a k t u , y a n g 

a k a n d a t a n g . 

5 ) F a s i l i t a s - f a s i l i t a s l a i n n y a y a n g d i m i l i k i o l e h p e r u s a h a a n s e r t a 

k e m u n g k i n a n p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g . 

S a m p a i b a t a s - b a t a s t e r t e n t u , p e r u s a h a a n m a s i h d a p a t m e n g a t u r d a n 

m e n y e s u a i k a n f a k t o r - f a k t o r i n t e r n d e n g a n a p a y a n g d i i n g i n k a n u n t u k 

m a s a y a n g a k a n d a t a n g . O l e h s e b a b i t u f a k t o r - f a k t o r i n i s e r i n g s e b a g a i 

f a k t o r y a n g d a p a t d i a t u r d a n d i a w a s i . 

b . F a k t o r - f a k t o r e k s t e m , d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d i l u a r p e r u s a h a a n , t e t a p i d i s a n a m e m p u n y a i p e n g a r u h t e r h a d a p 

a n g g a r a n p e n j u a l a n p e r u s a h a a n . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n 

b e m p a : 

1 ) K e a d a a n p e r s a i n g a n p a s a r 

2 ) P o s i s i p e m s a h a a n d a l a m p e r s a i n g a n 

3 ) T i n g k a t p e r t u m b u h a n p e n d u d u k 

4 ) T i n g k a t p e n g h a s i l a n m a s y a r a k a t 
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5 ) E l a s t i s i t a s p e r m i n t a a n t e r h a d a p h a r g a b a r a n g y a n g d i h a s i l k a n 

p e r u s a h a a n , t e r u t a m a a k a n m e m p e n g a r u h i d a l a m m e r e n c a n a k a n 

h a r g a j u a l d a l a m p e n j u a l a n y a n g a k a n d i s u s u n 

6 ) A g a m a , a d a t i s t i a d a t d a n k e b i a s a a n - k e b i a s a a n m a s y a r a k a t 

7 ) B e r b a g i k e b i j a k s a n a a n p e m e r i n t a h b a i k d a l a m b i d a n g p o l i t i k , 

e k o n o m i , s o s i a l , b u d a y a , m a u p u n k e a m a n a n 

8 ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p u n i n t e m a s i o n a l 

9 ) K e m a j u a n t e k n o l o g i , b a r a n g - b a r a n g s u b s i t u s i , s c l e r a k o n s u m e n , 

d a n k e m u n g k i n a n p e r u b a h a n n y a . 

S a m p a i b a t a s - b a t a s t e r t e n t u f a k t o r - f a k t o r e k s t e m p e r u s a h a a n t i d a k 

m a m p u u n t u k m e n g a t u m y a s e s u a i d e n g a n a p a y a n g d i i n g i n k a n u n t u k m a s a 

y a n g a k a n d a t a n g , m a k a p e m s a h a a n l a h y a n g h a m s m e n y e s u a i k a n d i r i 

d e n g a n f a k t o r - f a k t o r e k s t e m t e r s e b u t . P e m s a h a a n t i d a k m a m p u 

m e n g a t u m y a s e s u a i d e n g a n a p a y a n g d i i n g i n k a n u n t u k m a s a y a n g a k a n 

d a t a n g s e h i n g g a p e m s a h a a n h a m s i k u t s e r t a d a l a m m e l a k u k a n p e n y e s u a i a n 

t e r h a d a p p a s a r . 

U r a i a n t e r s e b u t t e l a h m e n j e l a s k a n b a h w a u n t u k m e n y u s u n a n g g a r a n 

p e r l u m e m p e r t i m b a n g k a n k e a d a a n y a n g d i l u a r j a n g k a u a n p e m s a h a a n 

y a n g p e r l u d i p a n t a u d e n g a n s e k s a m a , a p a k a h k e j a d i a n d i l u a r p e r u s a h a a n 

i n i d a p a t d i p e r h i t u n g k a n k e m u n g k i n a n n y a . S e l a i n i t u d i d a l a m m e n y u s u n 

a n g g a r a n p e m s a h a a n p e r l u j u g a m e m p e r t i m b a n g k a n a p a y a n g m e n j a d i 

s t r a t e g i d a n t u j u a n p e m s a h a a n p a d a u m u m n y a , k a r e n a p e m s a h a a n 

m e m p u n y a i p e r a n a n y a n g p e n t i n g s e b a g a i a l a t p e r e n c a n a a n d a n 
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p e n g a w a s a n s e k a l i g u s p e n g a w a s a n s e b a g a i p r o s e s m e n e n t u k a n p r o g r a m -

p r o g r a m p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

M e n u r u t H e r l i a n t o ( 2 0 1 1 : 6 2 - 6 3 ) b a h w a f a k t o r - f a k t o r p e n y e b a b 

y a n g m e m p e n g a r u h i t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n a d a l a h : 

1 ) F a k t o r i n t e r n a l y a i t u d a t a i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t 

d a l a m p e r u s a h a a n i t u s e n d i r i , f a k t o r - f a k t o r i n t e r n s e r i n g d i s e b u t 

s e b a g a i f a k t o r y a n g controllable ( d a p a t d i a t u r ) y a i t u f a k t o r - f a k t o r 

y a n g d i b a t a s - b a t a s t e r t e n t u m a s i h d a p a t d i s e s u a i k a n d e n g a n k e i n g i n a n 

a t a u k e b u t u h a n u n t u k p e r i o d e budget. F a k t o r - f a k t o r t e r s e b u t a n t a r a 

l a i n : 

a ) P e n j u a l a n t a h u n - t a h u n l a l u . 

b ) K e b i j a k a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h h a r g a j u a l , 

s y a r a t p e m b a y a r a n b a r a n g y a n g d i j u a l , p e m i l i h a n s a l u r d i s t r i b u s i d a n 

s e b a g a i n y a . 

c ) K a p a s i t a s p r o d u k s i y a n g d i m i l i k i p e r u s a h a a n . 

d ) M o d a l k e r j a , t e n a g a k e r j a d a n f a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n . 

e ) K e b i j a k a n - k e b i j a k a n p e r u s a h a a n y a n g t e r k a i t d e n g a n p e l a k s a n a a n 

f i i n g s i - f u n g s i p e r u s a h a a n b a i k d i b i d a n g p e m a s a r a n , p r o d u k s i , 

k e u a n g a n , a d m i n i s t r a s i m a u p u n p e r s o n a l i a . 

2 ) F a k t o r e k s t e m a l y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t d i 

l u a r p e r u s a h a a n t e t a p i m e m p u n y a i p e n g a r u h t e r h a d a p k e h i d u p a n 

p e r u s a h a n . F a k t o r - f a k t o r e k s t e m s e r i n g d i s e b u t s e b a g a i f a k t o r y a n g 

uncontrolable ( t i d a k d a p a t d i a t u r ) y a i t u f a k t o r - f a k t o r y a n g t i d a k d a p a t 



2 9 

d i a t u r d a n t i d a k d a p a t d i s e s u a i k a n d e n g a n k e i n g i n a n a t a u k e b u t u h a n 

p e r u s a h a a n ( p e r u s a h a a n t i d a k m a m p u m e n g a t u r s e s u a t u ) d e n g a n a p a 

y a n g d i i n g i n k a n y a d a l a m p e r i o d e budget y a n g a k a n d a t a n g . F a k t o r -

f a k t o r t e r s e b u t a n t a r a I a i n : 

a ) K e a d a a n p e s a i n g . 

b ) T i n g k a t p e n g h a s i l a n m a s y a r a k a t . 

c ) T i n g k a t p e n y e b a r a n p e n d u d u k . 

d ) A g a m a , a d a t i s t i a d a t d a n k e b i a s a a n m a s y a r a k a t . 

e ) B e r b a g a i k e b i j a k a n p e m e r i n t a h a n , b a i k p o l i t i k , e k o n o m i , s o s i a l , 

b u d a y a m a u p u n k e a m a n a n . 

f ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p u n i n t e m a s i o n a l , k e m a j u a n 

t e k n o l o g i d a n s e b a g a i n y a . 

M e n u r u t N a f a r i n ( 2 0 0 4 : 3 0 ) m e n y a t a k a n b a h w a f a k t o r y a n g 

m e m p e n g a r u h i t e r h a d a p p e n j u a l a n , y a i t u : 

1 ) F a k t o r P e m a s a r a n 

a ) L u a s p a s a r , a p a k a h b e r s i f a t l o k a l . R e g i o n a l a t a u i n t e m a s i o n a l . 

b ) K e a d a a n p e s a i n g , a p a k a h b e r s i f a t m o n o p o l i , o l i g o p o l y d a n p a s a r 

b e b a s . 

c ) K e a d a a n k o n s u m e n , b a g a i m a n a k o n s u m e n , a p a k a h k o n s u m e n a k h i r 

a t a u k o n s u m e n i n d u s t r i . 

2 ) F a k t o r k e u a n g a n 

A p a k a h m o d a l p e r u s a h a a n m a m p u u n t u k m e n c a p a i t a r g e t p e n j u a l a n y a n g 

d i a n g g a r k a n s e p e r t i u n t u k m e m b e l i b a r a n g , b a y a r p r o m o s i , d a n l a i n - l a i n . 
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3 ) F a k t o r E k o n o m i s 

A p a k a h d e n g a n m e n i n g k a t n y a p e n j u a l a n a k a n m e n i n g k a t k a n l a b a a t a u 

s e b a l i k n y a . 

4 ) F a k t o r T e k n i s 

A p a k a h k a p a s i t a s t e r p a s a n g , s e p e r t i m e s i n a t a u a l a t m a m p u m e m e n u h i 

t a r g e t p e n j u a l a n y a n g d i a n g g a r k a n . 

5 ) F a k t o r L a i n n y a 

a ) A p a k a h p a d a m u s i m t e r t e n t u a n g g a r a n p e n j u a l a n b e r t a m b a h 

b ) A p a k a h k e b i j a k a n p e m e r i n t a h t i d a k b e r u b a h 

c ) S a m p a i b e r a p a l a m a a n g g a r a n y a n g d i s u s u n m a s i h d a p a t d i p e r t a h a n k a n . 

A n g g a r a n m e r u p a k a n s u a t u p e r e n c a n a a n p e r u s a h a a n , y a n g d i s u s u n 

d e n g a n t e l i t i s e r t a m e l i p u t i t a h a p o p e r a s i d a r i p e r u s a h a a n d a l a m j a n g k a 

w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g . A n g g a r a n s e b a g a i a l a t 

p e n g e n d a l i a n s e b a g a i u k u r a n a t a s p e l a k s a n a p e k e i j a a n , a p a k a h r e n c a n a y a n g 

t e l a h d i s u s u n d a p a t d i r e a l i s a s i k a n k e m u d i a n d a r i h a s i l p e n g u k u r a n t e r s e b u t 

d a p a t d i a m b i l k o r e k s i . 

M u l y a d i ( 2 0 0 1 : 4 8 8 ) m e n y a t a k a n b a h w a a n g g a r a n m e r u p a k a n r e n c a n a 

k e i j a y a n g d i l a k u k a n s e c a r a k u a n t i t a t i f , y a n g d i u k u r d a l a m s a t u a n m o n e t e r 

s t a n d a r d a n s a t u a n u k u r a n y a n g l a i n , y a n g m e n c a k u p j a n g k a w a k t u s a t u 

t a h u n d a n a n g g a r a n j u g a m e r u p a k a n r e n c a n a k e r j a j a n g k a p e n d e k y a n g 

d i s u s u n b e r d a s a r k a n r e n c a n a k e g i a t a n j a n g k a p a n j a n g y a n g d i t e t a p a n d a l a m 

p r o s e s p e n y u s u n a n p r o g r a m . 



BAB I I I 

METODE PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i y o n o ( 2 0 1 1 : 5 3 - 5 5 ) , j e n i s p e n e l i t i a n j i k a d i t i n j a u d a r i t i n g k a t 

e k s p l a n a s i n y a a d a t i g a m a c a m y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l m a n d i r i , 

b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n , a t a u 

b e r u p a h u b u n g a n s e b a b - a k i b a t a n t a r a d u a v a r i a b e l a t a u l e b i h . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n 

a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n 

d e s k r i p t i f y a i t u u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g . 

B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a C V . S p i d e r O p p o P a l e m b a n g y a n g b e r a l a m a t d i 

J l . J e n d r a l B a m b a n g U t o y o N o . 9 9 9 D L e m a b a n g - P a l e m b a n g t e l p o n 

0 8 1 3 7 3 3 7 7 5 9 7 . 
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C. Operasionalisasi Variabel 

O p e r a s i o n a l V a r i a b e l m e r u p a k a n d e f i n i s i y a n g m e n y a t a k a n d e n g a n c a r a 

m e n e n t u k a n p e m i k i r a n a t a u g a g a s a n b e r u p a k r i t e r i a - k r i t e r i a y a n g d a p a t d i u j i 

s e c a r a k h u s u s b a g i s u a t u p e n e l i t i a n m e n j a d i v a r i a b e l y a n g d a p a y d i u k u r . V a r i a b e l 

y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

Tabel 111.1 
Operasionalisasi variable 

Variabel Devinisi Indikator 
1. M e t o d e p i enyusunan M e r u p a k a n s u a t u ] . Top Down 

a n g g a r a n p e n j u a l a n r e n c a n a y a n g d i s u s u n 2 . Bottom Up 
p e r u s a h a a n secara 3 . C a m p u r a n a n t a r a Top Down 
p e r i o d i k m e n j a d i d a n Bottom Up. 
p e d o m a n d a l a m 
l a n g k a h - l a n g k a h 
p e l a k s a n a a n k e g i a t a n 
p e n j u a l a n 

2 . F a k t o r p e n y e b a b t i d a k M e r u p a k a n 1. F a k t o r i n t e r n a l : 
t e r c a p a i n y a a n g g a r a n p e r m a s a l a h a n y a n g a. P e n j u a l a n t a h u n - t a h u n y a n g 
p e n j u a l a n m e n y e b a b k a n t i d a k l a l u 

t e r c a p a i n y a a n g g a r a n b. K e b i j a k a n p e r u s a h a a n 
p e n j u a l a n d a r i d a l a m c. K a p a s i t a s p r o d u k s i 
d a n l u a r pe rusahaan . d. T e n a g a pienjual 

e. F a s i l i t a s y a n g d i m i l i k i 
p e ru sah aan . 

2 . f a k t o r e k s t e m a l : 
a. P e s a i n g 
b . P e n g h a s i l a n m a s y a r a k a t 
c. K e a d a a n p e r e k o n o m i a n 

n a s i o n a l 
d. k e m a j u a n t e k n o l o g i . 

Sumber: Penulis, 2016 
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D. Data yang Digunakan 

M e n u r u t S u g i y o n o ( 2 0 1 1 : 1 3 7 ) s u m b e r d a t a p e n e l i t i a n t e r d i r i a t a s : 

1 . D a t a P r i m e r 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h l a n g s u n g d a r i 

s u m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i 

s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( t i d a k d i p e r o l e h d a n d i c a t a t 

o l e h p i h a k l a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r . D a t a 

s e k u n d e r d a l a m p e n e l i t i a n i n i y a i t u s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

p e n e l i t i s e c a r a t i d a k l a n g s u n g m e l a l u i p e r a n t a r a ( t i d a k d i p e r o l e h d a n d i c a t a t 

o l e h p i h a k l a i n ) l a n g s u n g d a r i C V . S p i d e r O p p o P a l e m b a n g . 

£ . Teknik Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 1 1 : 4 0 2 - 4 0 5 ) t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . W a w a n c a r a 

M e r u p a k a n t e k n i k p e n g u m p u l a n d a t a y a n g d a l a m m e t o d e s u r v e y y a n g 

m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . O b s e v a s i ( P e n g a m a t a n ) 

M e r u p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s t e r h a d a p g e j a l a - g e j a l a 

y a n g d i t e l i t i . 
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3 . D o k u m e n t a s i 

M e r u p a k a n C a t a l a n p e r i s t i w a y a n g s u d a h b e r l a l u . D o k u m e n b i s a b e r b e n t u k 

t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i s e s e o r a n g . 

4 . K u i s i o n e r 

T e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n c a r a m e m b e r i s e p e r a n g k a t 

p e r t a n y a a n a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n u n t u k d i j a w a b n y a . 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

w a w a n c a r a d e n g a n p i h a k y a n g b e r w e n a n g u n t u k m e m b e r i k a n i n f o r m a s i y a n g 

b e r k a i t a n d e n g a n d a t a y a n g d i p e r l u k a n , s e r t a d o k u m e n t a s i y a i t u d o k u m e n 

p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n p e n e l i t i a n i n i . 

F. Analisis Data dan Teknik Analisis 

1. Analisis Data 

M e n u r u t S u g i y o n o ( 2 0 1 1 : 13 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k k a n m e n j a d i d u a y a i t u : 

a . A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n d a t a 

y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a , d a n g a m b a r . 

b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n d a t a 

b e r b e n t u k a n g k a a t a u d a t a k u a l i t a t i f y a n g d i g u n a k a n . 
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A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s k u a l i t a t i f . 

A n a l i s i s k u a l i t a t i f y a i t u d a t a y a n g d i u k u r d e n g a n c a r a m e m b e r i k a n p e n j e l a s a n 

d a l a m b e n t u k k a t a - k a t a a t a u d a l a m b e n t u k k a l i m a t . 

2.Teknik Analisis 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u d e n g a n u r a i a n 

p e n j e l a s a n m e n g e n a i a n g g a r a n d a n r e a l i s a s i p a d a C V . S p i d e r O p p o P a l e m b a n g . 

S e h i n g g a d a p a t d i p e r o l e h k e s e s u a i a n a n t a r a t e o r i y a n g a d a d e n g a n k e n y a t a a n y a n g 

d i t e m u k a n p a d a t e m p a t p e n e l i t i a n . 
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BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran umum CV. Spider Oppo Palembang 

a) Sejarah Singkat CV. Spider Oppo Palembang 

C V . S p i d e r O p p o P a l e m b a n g d i d i r i k a n p a d a t a n g g a l 0 8 S e p t e m b e r 2 0 0 9 

, d i r e s m i k a n o p e r a s i o n a l n y a p a d a t a n g g a l 1 0 S e p t e m b e r 2 0 0 9 , P a d a t a h u n 2 0 0 9 

p e r t a m a k a l i k a n t o r C V . S p i d e r O p p o P a l e m b a n g b e r p u s a t d i J l . J e n d r a l 

B a m b a n g U t o y o N o . 9 9 9 D L e m a b a n g - P a l e m b a n g . S p i d e r O p p o i n i 

m e r u p a k a n p e r u s a h a a n b e r b e n t u k C V ( p e r s e k u t u a n k o m a n d i t e r ) , a d a l a h 

p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g d i s t r i b u s i h a n d p h o n e k h u s u s n y a 

h a n d p h o n e o p p o . K a r e n a m e n g i n g a t s e m a k i n b e r t a m b a h n y a j u m l a h k o n s u m e n 

y a n g m e m b u t u h k a n h a n d p h o n e b a i k h a n d p h o n e d e n g a n h a r g a m u r a h a t a u p u n 

r e l a t i f m a h a l , m a k a d a r i i t u C V . S p i d e r O p p o P a l e m b a n g m e n y e d i a k a n 

h a n d p h o n e d a n s m a r t p h o n e l o k a l n a m u n d e n g a n t e k n o l o g i k o m p u t e n s a s i y a n g 

c a n g g i h d a n b e r k u a l i t a s y a n g b e r t u j u a n u n t u k m e m e n u h i k e b u t u h a n p e m a k a i 

p r o d u k . 

C V . S p i d e r O p p o P a l e m b a n g m e r u p a k a n s a l a h s a t u d a r i s e k i a n b a n y a k 

p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g d i s t r i b u s i a l a t t e l e k o m u n i k a s i y a n g a d a d i 

k o t a P a l e m b a n g . C V . S p i d e r O p p o P a l e m b a n g m e m i i i k i k a r y a w a n y a n g 

b e r j u m l a h 1 6 o r a n g y a n g m a s i n g - m a s i n g b e r t u g a s p a d a b a g i a n n y a , s e t i a p 

k a r y a w a n y a n g b e r k e r j a d i C V . S p i d e r O p p o P a l e m b a n g h a r u s m e m a c u 
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k i n e r j a n y a d a l a m b e k e r j a a g a r d a p a t m e m a j u k a n p e r u s a h a a n i n i , m e n g i n g a t 

b a n y a k n y a p e r u s a h a a n p e s a i n g y a n g m u l a i b e r m u n c u l a n s e k a r a n g , m a k a C V . 

S p i d e r O p p K ) P a l e m b a n g h a r u s d a p a t b e r a d a p t a s i d i d a l a m p e r s a i n g a n a n t a r 

p e r u s a h a a n y a n g s e m a k i n k e t a t . 

b) Visi dan Misi Perusahaan 

V i s i C V . S p i d e r O p p o P a l e m b a n g i a l a h m e n j a d i d i s t r i b u t o r h a n d p h o n e 

o p p o t e r b a i k y a n g d i p e r c a y a o l e h p a r a k o n s u m e n . M i s i C V . S p i d e r O p p o 

P a l e m b a n g a d a l a h o p p o m e m b a n t u s i a p a p u n u n t u k m e n g i s i k e b u t u h a n 

m a s y a r a k a t d a n m e m b a n t u o r a n g u n t u k m e r a s a d e k a t s a t u s a m a l a i n , a p a p u n 

y a n g t e r j a d i . O p p o f o k u s p a d a p e n y e d i a a n t e k n o l o g i k e p a d a p a r a p e l a n g g a n . 

T e k n o l o g i a d a l a h i n t u i s i , k e s e n a n g a n u n t u k m e n g g u n a k a n d a n k e i n d a h a n . 

O p p o h i d u p p a d a e r a d i m a n a k o n e k t i v i t a s m e r u p a k a n h a l y a n g s a n g a t p e n t i n g . 

I n d u s t r i k o m u n i k a s i b e r l a n j u t m e n j a d i p e r u b a h a n d a n i n t e r n e t a d a l a h p u s a t d a r i 

t r a n s f o r m a s i i n i , s e k a r a n g i n t e r n e t a d a l a h k u n c i u t a m a o p p o . S t r a t e g i o p p o 

m e m p e r c a y a k a n p a d a p e r t u m b u h a n , t r a n s f o r m a s i d a n p e m b a n g u n a n b i s n i s 

o p p o u n t u k m e m a s t i k a n k e s u k s e s a n d i m a s a m e n d a t a n g . 

2.Struktur Organisasi dan Pembagian Tugas 

a) Struktur Organisasi 

S t r u k t u r o r g a n i s a s i m e r u p a k a n s u a t u s u s u n a n d a n h u b u n g a n a n t a r a t i a p 

b a g i a n s e r t a p o s i s i y a n g a d a p a d a s u a t u o r g a n i s a s i a t a u p e r u s a h a n d a l a m 

m e n j a l a n k a n k e g i a t a n o p e r a s i o n a l u n t u k m e n c a p a i t u j u a n . S t r u k t u r o r g a n i s a s i 
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m e n g g a m b a r k a n d e n g a n j e l a s p e m i s a h a n k e g i a t a n p e k e i j a a n a n t a r a y a n g s a t u 

d e n g a n y a n g l a i n , d a n b a g a i m a n a h u b u n g a n a k t i v i t a s d a n f u n g s i d i b a t a s i . 

S t r u k t u r O r g a n i s a s i C V . S p i d e r O p p o P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

GAMBAR IV. 1 

Struktur Organisasi 

CV. Spider Oppo Palembang 

Pimpinan 

Wakil Pimpinan 

Sales Manager 

Bagian Gudang 

Promoter 

Sumber :CV. Spider Oppo Palembang, 2016 
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b) Pembagian Tugas 

D a r i s t r u k t u r o r g a n i s a s i t e r s e b u t t e r l i h a t a d a n y a p e m b a n g i a n t u g a s , 

w e w e n a n g d a n t a n g g u n g j a w a b d a r i m a s i n g - m a s i n g t i n g k a t m a n a j e m e n 

d a l a m l i n g k u n g a n p r u s a h a a n . S e c a r a g a r i s t u g a s d a n w e w e n a n g m a s i n g -

m a s i n g b a g i a n y a n g a d a p a d a C V . S p i d e r O p p o P a l e m b a n g a d a l a h s e b a g a i 

b e r i k u t : 

1 ) P i m p i n a n 

M e r u p a k a n p e m e g a n g k e k u a s a a n t e r t i n g g i d a l a m p e r u s a h a a n p a d a C V . 

S p i d e r O p p o P a l e m b a n g , d i m a n a p i m p i n a n b e r t a n g g u n g j a w a b a t a s m a j u 

m u n d u m y a p e r u s a h a a n . 

a ) P e m i m p i n s e l u r u h k e g i a t a n p e r u s a h a a n 

b ) M e n g a t u r , m e l a k s a n a k a n , d a n m e n g a w a s i a d m i n i s t r a s i p e r u s a h a a n 

c ) M e l a k u k a n k e g i a t a n p e n g e m b a n g a n 

d ) M e m b u a t r e n c a n a k e i j a s e c a r a g a r i s b e s a r 

e ) M e r e n c a n a k a n , m e l a k s a n a k a n a k t i v i t a s o p e r a s i o n a l u n t u k j a n g k a 

p a n j a n g m a u p u n j a n g k a p e n d e k 

f ) M e m p u n y a i l o y a l i t a s t i n g g i d a n m e m e g a n g t e g u h r a h a s i a p e r u s a h a a n 

g ) M e n g e v a l u a s i h a s i l k e r j a b a w a h a n 

h ) M e n c i p t a k a n s u a s a n a k e r j a y a n g b a i k , m e m b i n a , d a n m e n a n a m k a n 

l o y a l i t a s y a n g t i n g g i k e p a d a k a r y a w a n 

i ) M e m b e r i k a n k e p u t u a n t e r a k h i r d a i a m p e r u s a h a a n s e c a r a b i j a k s a n a 

t e r h a d a p m a s a l a h y a n g d i h a d a p i d a l a m k e g i a t a n p e r u s a h a a n . 

2 ) W a k i l P i m p i n a n 
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W a k i l p i m p i n a n m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b s b a g a i b e r i k u t : 

a ) M e m b a n t u p i m p i n a n d a l a m m e l a k s a n a k a n t u g a s s e h a r i - h a r i 

b ) M e n g a m b i l t u g a s y a n g t e r b e b a n p a d a p i m p i n a n , b i l a p i m p i n a n 

b e r h a l a n g a n a t a u t i d a k a d a d i t e m p a t 

c ) M e n g a d a k a n p e n g a w a s a n t e r h a d a p b a w a h a n d a n b a g i a n y a n g l a i n n y a 

g u n a k e l a n c a r a n a k t i v i t a s o r g a n i s a s i 

d ) M e n y a m p a i k a n s a r a n d a n p e n d a p a t k e p a d a p i m p i n a n t e n t a n g 

p e n y e m p u m a a n k e b i j a k s a n a a n p e r u s a h a a n . 

3 ) S a l e s M a n a g e r 

S a l e s m a n a g e r m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b n y a s e b a g a i 

b e r i k u t : 

a ) M e n g a d a k a n s u r v e y d a n m e n g a n a l i s i s p a s a r 

b ) M e n g a w a s i s e t i a p k e g i a t a n s a l e s m a n / w o m a n 

c ) M e m b e r i k a n p e n g a r a h a n k e p a d a s a l e s m a n / w o m a n 

d ) M e m b a n t u d a f t a r p e r m i n t a a n b a r a n g u n t u k p e r i o d e b u l a n a n 

e ) M e m b a n t u p e n g a t u r a n p e m b a y a r a n s e s u a i d e n g a n s i s t e m p e m b a y a r a n 

y a n g t e l a h d i t e t a p k a n 

f ) B e r t a n g g u n g j a w a b s e p e n u h n y a a t a s k e b e r h a s i l a n a t a u k e g a g a l a n 

s a l e s m a n / w o m a n d i l a p a n g a n d a l a m m e n j u a l p r o d u k p e r u s a h a a n . 

4 ) B a g i a n A d m i n i s t r a s i / K e u a n g a n 

a ) M e n e r i m a d a n m e n c a t a t h a s i l - h a s i l p e n j u a l a n 

b ) M e l a k u k a n p e n a g i h a n a t a s p i u t a n g y a n g t e l a h j a t u h t e m p o 

c ) M e l a k u k a n p e m b a y a r a n d a n m e m b a y a r g a j i k a r y a w a n 
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d ) M e n g a m b i l d a n m e n y e t o r u a n g k e b a n k / A T M 

e ) M e l a k u k a n p e m b e l i a n a l a t - a l a t a d m i n i s t r a s i / k e u a n g a n 

f ) M e n y u s u n r e n c a n a k e r j a p e r u s a h a a n 

g ) M e l a k s a n a k a n p e n g e l o l a a n d a n t a n g g u n g j a w a b a n k e u a n g a n s e c a r a 

m e n y e l u r u h u n t u k m e n u n j a n g k e l a n c a r a n a k t i v i t a s o p e r a s i o n a l 

p e r u s a h a a n 

h ) M e n y e l e n g g a r a k a n p e m b u k u a n 

i ) M e n g e l o l a k e g i a t a n k e p e g a w a i a n s e c a r a m e n y e l u r u h d i d a l a m 

p e r u s a h a a n 

j ) M e m b u a t l a p o r a n k e u a n g a n p e r u s a h a a n . 

5 ) B a g i a n G u d a n g 

a ) M e n e r i m a b a r a n g d a n m e n a n d a t a n g a n i b u k t i p e n g e l u a r a n b a r a n g 

b ) M e n g h i t u n g fisik b a r a n g d a r i p e n e r i m a a n d e n g a n m e m b a n d i n g k a n 

d e n g a n n o t a p e n g i r i m a n 

c ) M e n c a t a t s e t i a p p e n g e l u a r a n d a n p e n e r i m a a n b a r a n g k e d a l a m b u k u 

h a r i a n p e r s e d i a a n 

d ) M e n y e d i a k a n b a r a n g s e s u a i d e n g a n s u r a t p e n y i a p a n p e r m i n t a a n . 

6 ) P r o m o t e r 

a ) M e n g e c e k k o n d i s i b a r a n g 

b ) M e n g a n t a r k a n p e s a n a n b a r a n g k e k o n t e r y a n g m e m e s a n 

a ) M e n a w a r k a n p r o d u k - p r o d u k o p p o k e p a d a k o n s u m e n 

b ) M e m b e r i k a n I n f o t e r b a i k d a r i p r o d u k o p p o 

c ) M e m b a n t u p e n j u a l a n o p p o a g a r m e n i n g k a t 
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d ) M e m b e r i k a n s o l u s i k e p a d a k o n s u m e n t y p e h a n d p h o n e a p a y a n g c o c o k 

b u a t k o n s u m e n t e r s e b u t , a p a b i l a k o n s u m e n m e m i n t a b a n t u a n y a n g 

p a l i n g c o c o k b a g i a n a k - a n a k , m a h a s i s w a a t a u o r a n g t u a . 

7 ) S a l e s 

a ) M e n g e c e k k o n d i s i b a r a n g 

b ) M e n g a n t a r k a n p e s a n a n b a r a n g k e k o n t e r y a n g m e m e s a n 

c ) M e n j u a l p r o d u k k e p a d a k o n s u m e n . 

3. Aktivitas Perusahaan 

U n t u k m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n o l e h s u a t u p e r u s a h a a n p e r l u 

d i d u k u n g d e n g a n a k t i v i t a s p e r u s a h a a n y a n g m a n t a p d a n e f e k t i f a g a r s e m u a 

k e g i a t a n y a n g d i l a k s a n a k a n d a p a t m e m e n u h i s a s a r a n a t a u k e i n g i n a n d a r i s u a t u 

p e r u s a h a a n . D i s a m p i n g i t u j u g a a k t i v i t a s p e r u s a h a a n a k a n m e n c e r m i n k a n 

k e m a j u a n d a n k e m u n d u r u n d a r i s e a t u p e r u s a h a a n , k a r e n a d e n g a n b a n y a k n y a 

k e g i a t a n y a n g d i l a k s a n k a n m e r u p a k a n s u a t u c a r a u n t u k m e n d a p a t k a n 

k e u n t u n g a n d a r i u s a h a y a n g d i j a l a n k a n a t a u s e b a l i k n y a . 

A d a p u n b i d a n g u s a h a y a n g d i l a k u k a n C V . S p i d e r O p p o P a l e m b a n g a d a l a h 

t e l e k o m u n i k a s i d a n d i s t r i b u s i . M e n g e n a i k e g i a t a n o p e r a s i o n a l n y a , p e r u s a h a a n 

i n i m e l a k u k a n p e n j u a l a n p r o d u k . D i s e t i a p o u t l e t b e s a r d i b e r i k a n s a t u p r o m o t e r 

u n t u k m e m b a n t u p e n j u a l a n a g a r p e n j u a l a n o p p o m e n i n g k a t . 
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4. Anggaran Penjualan CV. Spider Oppo Palembang 

B e b e r a p a k e t e n t u a n a n g g a r a n s e c a r a u m u m y a n g a d a p a d a C V . S p i d e r 

O p p o P a l e m b a n g s e b a g a i b e r i k u t : 

a . A n g g a r a n p e r u s a h a a n m e r u p a k a n p e n j a b a r a n d a r i r e n c a n a k e g i a t a n 

p e r u s a h a a n - p e r u s a h a a n y a n g m e r u p a k a n a l a t p e n g e n d a l i a n k e b e r h a s i l a n 

p e n c a p a i a n s a s a r a n y a n g t e l a h d i t e t a p k a n d a l a m r e n c a n a k e r j a p e r u s a h a a n . 

b . U n t u k k e p e r l u a n p e n g e n d a l i a n d a n p e n g e l o l a a n a n g g a r a n p e r u s a h a a n 

s u p a y a t e r d a p a t k e s e l a r a s a n d a n k e s a t u a n g e r a k s e h i n g g a p e l a k s a n a a n d a p a t 

d i l a k u k a n d e n g a n b a i k , e f i s i e n , d a n e f e k t i v i t a s d i b u t u h k a n s u a t u p e d o m a n 

p e l a k s a n a a n . 

c . P e n y u s u n a n a n g g a r a n h a r u s m e n g a c u p a d a p e n y a m p a i a n s a s a r a n y a n g t e l a h 

d i t e t a p k a n d a i a m r e n c a n a j a n g k a p a n j a n g p e r u s a h a a n d e n g a n 

m e m p e r t a n g g u n g j a w a b k a n p e r k i r a a n k e a d a a n u n t u k t a h u n y a n g a k a n 

d a t a n g . 

d . P r i n s i p e f i s i e n s i , h e m a t d a n t i d a k b e r l e b i h a n s e r t a b e r k o o r d i n a s i h a r u s 

s e n a n t i a s a d i j a g a u n t u k s e m u a u n i t o r g a n i s a s i y a n g a d a d a l a m r a n g k a 

m e m b u a t u s u l a n p r o g r a m k e r j a d a n a n g g a r a n n y a . 

A p a b i l a a k t i v i t a s s u a t u p e r u s a h a a n s e m a k i n b e r k e m b a n g s e j a l a n d e n g a n 

k e m a j u a n y a n g d i a l a m i , k e g i a t a n y a n g s e m a k i n m e l u a s , p e r m a s a l a h a n y a n g 

a k a n d i h a d a p i p e r u s a h a a n s e m a k i n b e s a r d a n k o m p l e k s d i m a s a y a n g a k a n 
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d a t a n g . T a n p a a d a n y a s u a t u r e n c a n a a k t i v i t a s p e r u s a h a n y a n g t i d a k m e n e n t u 

k r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g h a r u s 

d i l a k u k a n s e r t a k e g i a t a n t e r s e b u t a k a n d i a r a h k a n . 

U n t u k m e n g a t a s i k o n d i s i t e r s e b u t p e r u s a h a a n d i t u n t u t u n t u k 

m e l a k s a n a k a n f u n g s i m a n a j e m e n y a n g c u k u p k u a t d a n m e m a d a i . U n t u k 

m e m b u a t a n g g a r a n p e n j u a l a n t e r s e b u t a d a l a h m e n g e t a h u i t a k s i r a n k u a n t i t a s 

p e n j u l a n , p e n g a l a m a n m a s a l a l u d a n k o n d i s i p a s a r s a a t p e n j u a l a n . 

T a n p a a d a n y a s u a t u r e n c a n a j a l a n n y a p e r u s a h a a n a k a n t i d a k m e n e n t u , 

k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n y a n g h a r u s 

d i l a k u k a n s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . O l e h k a r e n a i t u , r e n c a n a 

d i j a d i k a n s e b a g a i a l a t s u a t u p e d o m a n k e r j a , m a k a s u d a h s e m e s t i n y a j i k a 

r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s j i k a r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s , 

t e r p e r i n c i , j e l a s d a n t i d a k m e n i m b u l k a n b e r b a g a i m a c a m t a f s i r a n , s e r t a 

m e m u n g k i n k a n u n t u k d i l a k s a n a k a n . P e n e t a p a n a n g g a r a n p e n j u a l a n p e r l u 

m e m p e r b a i k i h a l - h a l y a n g a k a n b e r k a i t a n p e n y u s u n a n a n g g a r a n p e n j u a l a n 

t e r s e b u t . 

P e n e t e p a n a n g g a r a n p e n j u a l a n p e r l u m e m p e r h a t i k a n h a l - h a l y a n g 

b e r k a i t a n d e n g a n p e n y s u n a n a n g g a r a n t e r s e b u t . U n s u r p e n t i n g u n t u k m e m b u a t 

a n g g a r a n p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r . U n s u r - u n s u r 

d a i a m m e m b u a t a n g g a r a n t e r s e b u t s a n g a t p e n t i n g d i p e r h a t i k a n a g a r 

p e r u s a h a a n d a p a t m e n y u s u n a n g g a r a n s e c a r a e f e k t i f . 

A n g g a r a n p e n j u a l a n a k a n m e n j a d i d a s a r u n t u k m e n y u s u n a n g g a r a n -

a n g g a r a n l a i n n y a a t a u d e n g a n k a t a l a i n a n g g a r a n l a i n n y a d i s u s u n l e b i h d a h u l u 
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d e n g a n m e m p e r h a t i k a n r e n c a n a k e g i a t a n p e n j u a l a n d i m a s a y a n g a k a n 

d a t a n g . A n g g a r a n p e n j u a l a n i n i m e m p u n y a i t i g a p o k o k k e g u n a a n y a i t u 

s e b a g a i d a s a r u n t u k m e n y u s u n a n g g a r a n u n i t y a n g a k a n d i p r o d u k s i y a n g 

m e r u p a k a n j u m l a h s a t u a n ( u n i t ) y a n g a k a n d i p r o d u k s i o l e h p e r u s a h a a n 

d i t e n t u k a n o l e h b e b e r a p a b a n y a k p e r u s a h a a n y a n g b e r s a n g k u t a n m a u p u n 

m e n j u a l n y a , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a , d a n s e b a g a i a l a t 

p e n g a w a s a n k e r j a b a g i p e r u s a h a a n . 

A n g g a r a n p e n j u a l a n i t u s a n g a t p e n t i n g b a g i p e r u s a h a a n , d a l a m r a n g k a 

m e n i n g k a t k a n p e n d a p a t a n k a r e n a a n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i t e n t a n g p e n j u a l a n p a d a 

p e r i o d e y a n g a k a n d a t a n g , p e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g t e p a t d a n 

b e n a r , m a k a a k a n m e n g h a s i l k a n k e u n t u n g a n y a n g l e b i h t i n g g i b a g i 

p e r u s a h a a n . 

F u n g s i m a n a j e m e n i n i m e l i p u t i r e n c a n a d a n p e n g e n d a l i a n y a n g e f e k t i f 

t e r h a d a p s e g a l a k e g i a t a n o p e r a s i o n a l f i e r u s a h a a n . U n t u k d a p a t m e l a k s a n a k a n 

f u n g s i t e r s e b u t d i p e r l u k a n a d a n y a t e k n i k s e r t a p r o s e d u r p e l a k s a n a a n y a n g 

m e m a d a i s e h i n g g a d a p a t m e m b e r i k a n i n f o r m a s i y a n g s e s u a i d a n b e r m a n f a a t 

b a g i p i m p i n a n . S a l a h s a t u a l a t y a n g c u k u p p e n t i n g u n t u k m e n c a p a i m a k s u d 

t e r s e b u t a d a l a h a n g g a r a n y a n g m e r u p a k a n t o l a k u k u r y a n g d a p a t d i p a k a i 

u n t u k m e n i l a i e f e k t i v i t a s s u a t u k e g i a t a n . 
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5. Pedoman Anggaran Penjualan CV. Spider Oppo Palembang 

P e n g a n g g a r a n y a n g d i l a k u k a n p a d a C V . S p i d e r O p p o P a l e m b a n g m e n g a c u 

p a d a p o k o k k e b i j a k a n p e n y u s u n a n d a n r e n c a n a k e i j a a n g g a r a n d e n g a n m a k s u d : 

a. M e m u d a h k a n p e n y u s u n a n , p e l a k s a n a a n , p e l a p o r a n d a n p e n g a w a s a n 

a n g g a r a n . 

b . D i p a k a i s e b a g a i t o l a k u k u r k e b e r h a s i l a n p e l a k s a n a a n a n g g a r a n y a n g t e l a h 

d i l a k u k a n s e c a r a l e n g k a p , t e r p a d u d a n s i s t e m a t i s . 

c . M e m p e r k e c i l k e m u n g k i n a n p e r b e d a a n p e n a f s i r a n d a l a m m e n y u s u n 

a n g g a r a n . 

d . M e m p e r j e l a s t u g a s d a n t a n g g u n g j a w a b d a i a m p e n y u s u n a n , 

p e n y a m p a i a n n y a , p e l a k s a n a a n d a n p e n g e n d a l i a n a n g g a r a n . 

T u j u a n y a n g i n g i n d i c a p a i d a l a m a n g g a r a n p e n j u a l a n C V . S p i d e r O p p o 

P a l e m b a n g a d a l a h : 

1 ) S e b a g a i p e d o m a n u n t u k p a r a p e l a k s a n a a n d i l i n g k u n g a n C V . S p i d e r O p p o 

P a l e m b a n g . D a l a m m e l a k s a n a k a n p e n g e n d a l i a n d a n p e n g e l o l a a n y a n g 

b e r k a i t a n d e n g a n p e l a k s a n a a n a n g g a r a n p e n j u a l a n . 

2 ) S e b a g a i p e d o m a n d a n p e m b e r i a n w e w e n a n g k e p a d a s e m u a u n i t k e r j a d a n 

m e l a k u k a n r e n c a n a k e g i a t a n k e r j a s e r t a a n g g a r a n y a n g b e r b e d a d i b a w a h 

p e n g e n d a l i a n d a n p e n g e l o l a a n n y a . 
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6. Prosedur Penyusunan Anggaran Penjualan CV. Spider Oppo Palembang 

P e n y u s u n a n a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g 

d i d a s a r k a n p a d a i n s t r u k s i d a r i p i m p i n a n p e r u s a h a a n m e l a l u i p e m y a t a a n t e r t u l i s 

b e r u p a m e m o a t a u i n s t r u k s i s e c a r a l i s a n . P e n y u s u n a n a n g g a r a n p e n j u a l a n 

d i d a s a r k a n p a d a t a h u n k a l e n d e r y a i t u d a r i 0 1 J a n u a r i s a m p a i d e n g a n 3 1 

D e s e m b e r , k e t e n t u a n y a n g d i b u a t p e r u s a h a a n d a l a m p e n y u s u n a n a n g g a r a n 

p e n j u a l a n a d a l a h s e b a g a i b e r i k u t : 

a . A n g g a r a n d i s u s u n b e r d a s a r k a n p e r k i r a a n k e m a m p u a n p e m s a h a a n . 

b . A n g g a r a n p e n j u a l a n m e n g u r a i k a n j e l a s t e n t a n g p r o d u k , k u a n t i t a s d a n n i l a i . 

c . P e n e t u a n b e s a r p e n j u a l a n d i d a s a r k a n h a r g a j u a l . 

L a n g k a h y a n g d i l a k u k a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i a w a l i 

d e n g a n p e n e n t u a n v a r i a b e l y a n g m e m p e n g a m h i a n g g a r a n p e n j u a l a n . 

M e n y u s u n a n g g a r a n p e n j u a l a n m e m e r l u k a n i n f o r m a s i m e n g e n a i k o n d i s i p a s a r 

saa t i n i . 

D i s a m p i n g i t u j u g a d i l a k u k a n a n a l i s i s p a s a r t e r h a d a p p r e s t a s i p e n j u a l a n 

y a n g t e l a h d i c a p a i o l e h p e m s a h a a n / k o m i t e a n g g a r a n p e n j u a l a n C V . S p i d e r 

O p p o P a l e m b a n g d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n m e l a k u k a n p e r a m a l a n 

p e n j u a l a n y a n g m u n g k i n d a p a t t e r p a c u m e l i h a t k e c e n d e m n g a n p e n j u a l a n y a n g 

a k a n t e r j a d i . 

P e r a m a l a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n , y a n g k e m u d i a n 

d i j a d i k a n d a s a r a n g g a r a n p e n j u a l a n . P e n y u s u n a n forecash p e n j u a l a n d i l a k u k a n 

m e l a l u i r a p a t d e n g a n d i r e k t u r d a n p i m p i n a n . P e n y u s u n a n forecash p e n j u a l a n 

i n i m e n g g u n a k a n m e t o d e judgement. Y a i t u b e r d a s a r k a n p e n d a p a t a n -
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p e n d a p a t a n d a r i p i h a k y a n g k o m p e t e n a n t a r a l a i n p e n d a p a t a n b a g i a n 

p e m a s a r a n d a n t i d a k m e l a k u k a n p e r h i t u n g a n s e c a r a s t a t i s t i k . 

P e r k i r a a n (forecash) p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n d a n 

k e m u d i a n d i s u s u n l a h a n g g a r a n p e n j u a l a n u n t u k m e n e t u k a n p e n j u a l a n y a n g 

d i a n g g a r k a n . S e t e l a h p e n y u s u n a n a n g g a r a n p e n j u a l a n t e r s e b u t , k e m u d i a n 

d i m i n t a p e n g e s a h a a n k e p a d a d i r e k t u r a t a u p i m p i n a n . S e t e l a h d i s a h k a n 

a n g g a r a n p e n j u a l a n d i s e r a h k a n k e p a d a b a g i a n p e n j u a l a n u n t u k k e m u d i a n 

d i l a k s a n a k a n t a h a p s e l a n j u t n y a y a n g m e n j a d i t a h a p t e r a k h i r d a r i p e n y u s u n a n 

a n g g a r a n p e n j u a l a n . 

A n g g a r a n p e n j u a l a n m e n j a d i s u a t u a l a t u n t u k m e m u d a h k a n p i h a k 

p e r u s a h a a n d a l a m m e n c a p a i s u a t u l a b a y a n g o p t i m a l , b a n y a k k e n d a l a - k e n d a l a 

y a n g d i h a d a p i o l e h p e r u s a h a a n y a n g t e r k a i t l a n g s u n g d e n g a n r e a l i s a s i a n g g a r a n 

p e n j u a l a n . 

C V . S p i d e r O p p o P a l e m b a n g y a n g m e r u p a k a n s a l a h s a t u p e r u s a h a a n y a n g 

b e r g e r a k d a l a m b i d a n g d i s t r i b u s i y a i t u p e j u a l a n h a n d p h o n e m e r k o p p o d e n g a n 

b e r m a c a m - m a c a m t i p e s a n g a t m e m b u t u h k a n a n g g a r a n p e n j u a l a n . D a l a m 

m e n y u s u n a n g g a r a n p e n j u a l a n p e r u s a h a a n m e n e t a p k a n t a r g e t p e n j u a l a n , n a m u n 

d a l a m 3 t a h u n t e r a k h i r i n i t a r g e t s e l a l u t i d a k t e r c a p a i . 

K e t e n t u a n u m u m p e n g e n d a l i a n a n g g a r a n p e n j u a l a n C V . S p i d e r O p p o 

P a l e m b a n g s e b a g a i b e r i k u t : 

1 ) R e n c a n a k e r j a p e n j u a l a n y a n g t e l a h d i a l o k a s i k a n k e d a l a m a n g g a r a n 

p e n j u a l a n d i c a t a t k e d a l a m k a r t u p e n g a w a s a n g g a r a n s e r t a m e n c a t a t s e t i a p 

t e r j a d i n y a r e a l i s a s i . 
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2 ) P e n y i m p a n g a n y a n g t e r j a d i d a n d i p e r k i r a k a n t e r j a d i h a r u s d i b a h a s d a n 

d i a n a l i s i s d a n b i a y a e v a l u a s i p e l a k s a n a a n n y a i n i d i l a k u k a n p e r s e m e s t e r . 

P e n g e n d a l i a n g g a r a n p e n j u a l a n i n i d i l a k u k a n u n t u k m e n c e g a h t e r j a d i n y a 

d e v i s i a s i a n g g a r a n s e h i n g g a a n g g a r a n d a p a t d i a r a h k a n m e n c a p a i t u j u a n y a n g 

t e l a h d i t e t a p k a n . 

C V . S p i d e r O p p o P a l e m b a n g d i d a l a m m e l a k u k a n p e n c a t a t a n a n g g a r a n 

d i l a k s a n a k a n o l e h b a g i a n a d m i n i s t r a s i . A n g g a r a n d i s e r t a i d e n g a n r e a l i s a s i 

a n g g a r a n p e n j u a l a n t a h u n s e b e l u m n y a . 

A n g g a r a n p e n j u a l a n s e b e l u m n y a d i s e r a h k a n d a n d i l a k s a n a k a n o l e h b a g i a n 

p e n j u a l a n t e r l e b i h d a h u l u d i b a h a s d a n d i l a k u k a n r a p a t k o m i t e a n g g a r a n . 

S e t e l a h p e n c a t a t a n a n g g a r a n d i l a k u k a n o l e h b a g i a n a d m i n i s t r a s i , a n g g a r a n 

p e n j u a l a n l a n g s u n g d i a n a l i s i s d e n g a n c a r a m e m b a n d i n g k a n a n g g a r a n p e n j u a l a n 

d e n g a n r e a l i s a s i p a d a p e r i o d e y a n g s a m a . A p a b i l a t e r j a d i s e l i s i h b a i k s e l i s i h 

y a n g m e n g u n t u n g k a n m a u p u n s e l i s i h y a n g m e r u g i k a n , m a k a s e l i s i h t e r s e b u t 

t i d a k m e m p e n g a u h i l a p o r a n k e u a g a n p e r u s a h a a n k a r e n a a n g g a r a n t e r s e b u t 

h a n y a d i g u n a k a n s e b a g a i p e d o m a n k a r j a y a n g t u j u a n y a u n t u k m e n g u k u r 

k e m a m p u a n m a n a j e m e n p e r u s a h a a n . 

B. Hasil Pembahasan 

A n a l i s i s m e t o d e p e n y u s u n a n d a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g . P e r u s a h a a n p a d a 

u m u m n y a m e n g g u n a k a n a n g g a r a n s e b a g a i t o l a k u k u r d a n a l a t u n t u k m e n i l a i 

s e g a l a k e g i a t a n y a n g d i l a k u k a n n y a . P e n y u s u n a n a n g g a r a n p e r u s a h a a n m e r u p a k a n 
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s u a t u r e n c a n a k e r j a y a n g a k a n d i p e r g u n a k a n o l e h p i m p i n a n s e b a g a i p e d o m a n 

k e r j a y a n g m e m b e r i k a n a r a h a n s e r t a s e k a l i g u s m e m b e r i k a n t u g a s d a n t a r g e t - t a r g e t 

y a n g h a r u s d i c a p a i o l e h k a r y a w a n d a l a m j a n g k a w a k t u t e r t e n t u d i m a s a y a n g a k a n 

d a t a n g , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a u n t u k s a l i n g m e n u n j a n g s a s a r a n y a n g 

t e l a h d i t e t a p k a n s e h i n g g a j a l a n n y a p e r u s a h a a n l e b i h t e r j a m i n , d a n s e b a g a i a l a t 

p e n g a w a s a n k e r j a b a g i p e r u s a h a a n u n t u k m e n i l a u k i n e r j a k a r y a w a n d a l a m 

m e n j a l a k a n t u g a s d a n k e w a j i b a n y a n g t e l a h d i b e b a n k a n k e p a d a k a r y a w a n m a s i n g -

m a s i n g . 

A n g g a r a n p e n j u a l a n m e r u p a k a n b a g i a n d a r i a n g g a r a n s e c a r a u m u m d a n 

m e r u p a k a n u n s u r y a n g p a l i n g k r i t i s s e r t a p a l i n g b e s a r p e n g a r u h n y a t e r h a d a p 

p e n c a p a i a n t u j u a n p e r u s a h a a n . O l e h k a r e n a i t u p e r t i m b a n g a n m a n a j e m e n u n t u k 

m e n y u s u n a n g g a r a n p e n j u a l a n s a n g a t l a h p e n t i n g . 

A n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u a l a t y a n g d a p a l d i g u n a k a n s e b a g a i a l a t 

p e r e n c a n a a n d a n p e n g e n d a l i a n , t e r u t a m a p a d a b a g i a n p e n j u a l a n . A g a r k e g i a t a n 

p e n j u a l a n d a p a t b e r j a l a n d e n g a n b a i k d a n t e r c a p a i t u j u a n p e r u s a h a a n , m a k a 

d i s u s u n a n g g a r a n p e n j u a l a n d e n g a n b c r p e d o m a n p a d a p r o s e d u r p e n y u s u n a n 

a n g g a r a n p e n j u a l a n , y a n g t e r d a p a t p a d a p e r u s a h a a n d a n d i l a k u k a n e v a l u a s i 

d e n g a n m a k s u d m e n i n g k a t k a n k i n e r j a p a d a b a g i a n p e n j u a l a n C V . S p i d e r O p p o 

P a l e m b a n g . 

S e s u a i d e n g a n a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i a l a t p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n j u a l a n b a g i p e r u s a h a a n d a l a m j a n g k a p e n d e k . A n g g a r a n 

p e n j u a l a n t a h u n a n p a d a C V . S p i d e r O p p o P a l e m b a n g d i s u s u n s e t i a p a w a l t a h u n . 
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A n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n d a l a m s a t u a n g g a r a n b i s a t e r j a d i s e l i s i h 

d a l a m r e a l i s a s i n y a . 

A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n , 

m a k a a k a n t e r j a d i s e l i s i h y a n g m e n g u n t u n g k a n p e r u s a h a a n . S e b a l i k n y a a p a b i l a 

r e a l i s a s i a n g g a r a n p e n j u a l a n l e b i h k e c i l d a r i y a n g s u d a h d i a n g g a r k a n m a k a a k a n 

t e r j a d i s e l i s i h y a n g d a p a t m e r u g i k a n p e r u s a h a a n . S e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i p e n j u a l a n d a p a t d i s e b a b k a n o l e h f a k t o r i n t e r n a l d a n e k s t e m a l p e m s a h a a n . 

B e r d a s a r k a n t a b e l 1.1 p a d a b a b s e b e l u m y a d a p a t d i k e t a h u i r e a l i s a s i p e n j u a l a n 

d a n a n g g a r a n p e n j u a l a n , m a k a p a d a p e m s a h a a n i n i p e n e l i t i m e n g a n a l i s i s m e t o d e 

p e n y u s u n a n d a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n 

h a n d p h o n e p a d a C V . S p i d e r O p p o P a l e m b a n g . 

1. Metode Penyusunan Anggaran Penjualan 

A n g g a r a n p e n j u a l a n d a p a t b e r f u n g s i s e b a g a i a l a t p e r e n c a n a a n s e k a l i g u s 

p e n g e n d a l i a n , m a k a p a r t i s i p a s i d a r i p u s a t p e r t a n g g u n g j a w a b a n s a n g a t l a h 

d i b u t u h k a n d a l a m p e n y u s u n a n a n g g a r a n . S e l a i n i t u d i b u t u h k a n j u g a o r g a n i s a s i 

a n g g a r a n d i m a n a t e r d a p a t p e m i s a h a n f u n g s i y a n g j e l a s a n t a r a p e n y u s u n a n 

a n g g a r a n , a d a t i g a m e t o d e p e n y u s u n a n a n g g a r a n Top Town, Bottom Dp d a n 

c a m p u r a n a n t a r a Top Down d a n Bottom Up. P r o s e s p e n y u s u n a n a n g g a r a n d a r i 

m a n a j e r p u n c a k s e b a g a i p e m e g a n g k e p u t u s a n u t a m a , k e m u d i a n r e n c a n a 

a n g g a r a n t e r s e b u t d i d i s t r i b u s i k a n k e p a d a t i n g k a t a n m a n a j e r d i b a w a h n y a y a n g 

b e r p e r a n s e b a g a i p e l a k s a n a a n g g a r a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 
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B e r d a s a r k a n h a s i l w a w a n c a r a p e n u l i s k e p a d a b a p a k T e d d y S u h e r m a n 

s i s t e m p e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n o l e h C V . S p i d e r 

O p p o P a l e m b a n g a d a l a h s i s t e m Top Down ( o t o r i t e r ) . P r o s e s p e n y u s u n a n 

a n g g a r a n p e n j u l a n d i l a k u k a n o l e h p i m p i n a n p e r u s a h a a n . P i m p i n a n p e r u s a h a a n 

m e n y u s u n a n g g a r a n p e n j u a l a n b e r d a s a r k a n d a t a - d a t a p e n j u a l a n t a h u n - t a h u n 

s e b e l u m n y a s e r t a p e r t i m p a n g a n - p e r t i m p a n g a n l a i n y a b e r d a s a r k a n k e y a k i n a n 

d a n k e m a m p u a n y a n g d i m i l i k i n y a . S e t e l a h a n g g a r a n p e n j u a l a n d i s u s u n d a n 

d i l a k s a n a k a n . P e n y u s u n a n a n g g a r a n y a n g b e r s i f a t o t o r i t e r , m e n g a k i b a t k a n 

p e r u s a h a a n k u r a n g m e l i b a t k a n b a g i a n - b a g i a n t e r k a i t d i d a l a m p e r u s a h a a n 

d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n . B a g i a n p e n j u a l a n s a n g a t p e n t i n g u n t u k 

d i l i b a t k a n d a l a m m a s a l a h p e n e n t u a n a n g g a r a n p e n j u a l a n k a r e n a b a g i a n i n i 

m e u p a k a n b a g i a n y a n g p a l i n g m e n g e t a h u i m e n g e n a i k e a d a a n p e n j u a l a n 

p e r u s a h a a n . K e l e m a h a n d a l a m p e n y u s u n a n a n g g a r a n t e r s e b u t y a i t u k a r y a w a n 

t i d a k m a m p u m e n y u s u n a n g g a r a n a t a u d i a n g g a p t e r l a l u l a m a d a n t i d a k d a p a t 

d i s e r a h k a n k e p a d a b a w a h a n y a , h a l i n i m e n j a d i b i s a t e r j a d i k a r e n a k a r y a w a n 

t i d a k m e m i i i k i c u k u p k e a h l i a n u n t u k m e n y u s u n a n g g a r a n s e h i n g g a m e m b u a t 

t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g . 

:. Faktor - faktor penyebab tidak tercapainya Anggaran Penjualan 

B e r d a s a r k a n t a b e l I . l p a d a b a b s e b e l u m n y a r e a l i s a s i p e n j u a l a n C V . 

S p i d e r O p p o P a l e m b a n g m e n g a l a m i s e l i s i h a n t a r a a n g g a r a n y a n g d i b u a t o l e h 

p e r u s a h a a n d e n g a n r e a l i s a s i y a n g t e r j a d i . 
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P a d a t a h u n 2 0 1 0 a n g g a r a n y a n g d i k e l u a r k a n p e r u s a h a a n d a n t e r e a l i s a s i 

d e n g a n p e r s e n t s e 1 3 7 , 6 % . P a d a t a h u n 2 0 1 1 a n g g a r a n y a n g d i k e l u a r k a n 

p e r u s a h a a n d a n t e r e a l i s a s i d e n g a n p r e s e n t a s e 1 1 0 , 2 % . P a d a t a h u n 2 0 1 2 

a n g g a r a n y a n g d i k e l u a r k a n p e r u s a h a a n d a n t e r e a l i s a s i d e n g a n p r e s e n t a s e 

1 1 2 , 7 % . P a d a t a h u n 2 0 1 3 a n g g a r a n y a n g d i k e l u a r k a n p e r u s a h a a n t i d a k 

t e r e a l i s a s i d e n g a n p r e s e n t a s e 8 0 , 7 % . P a d a t a h u n 2 0 1 4 a n g g a r a n y a n g 

d i k e l u a r k a n p e r u s a h a a n t i d a k t e r e a l i s a s i d e n g a n p r e s e n t a s e 9 6 , 6 % . P a d a t a h u n 

2 0 1 5 a n g g a r a n y a n g d i k e l u a r k a n p e r u s a h a a n t i d a k t e r e a l i s a s i d e n g a n p r e s e n t a s e 

8 9 , 9 % . 

P e n y e b a b s e l i s i h a n g g a r a n p e n j u a l a n d i s e b a b k a n o l e h f a k t o r i n t e r n a l 

d a n e k s t e m a l : 

a. F a k t o r I n t e r n a l 

F a k t o r i n t e r n a l p e m s a h a a n m e m p a k a n f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n y a n g b e r s u m b e r d a n d a l a m p e m s a h a a n . 

F a k t o r i n t e r n a l y a n g a k a n d i a n a l i s i s m e l i p u t i p e n j u a l a n t a h u n y a n g l a l u , 

k e b i j a k a n p e m s a h a a n , k a p a s i t a s p r o d u k s i , t e n a g a k e r j a y a n g t e r s e d i a d a n 

f a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i o l e h p e m s a h a a n . 

1 ) P e n j u a l a n t a h u n - t a h u n y a n g l a l u 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n s a l e s m a n a g e r C V . 

S p i d e r O p p o P a l e m b a n g d i d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n t i d a k 

m e m p e r h a t i k a n p e n j u a l a n t a h u n s e b e l u m n y a s e b a g a i p e d o m a n d a l a m 

m e n y u s u n a n g g a r a n . S e h a r u s n y a d a l a m h a l m e n e t a p k a n a n g g a r a n 

p e n j u a l a n p e m s a h a a n s e l a l u m e n e t a p k a n a n g g a r a n u n t u k t a h u n 
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b e r i k u t n y a b e r d a s a r k a n a n g g a r a n t a h u n l a l u u n t u k p e n j u a l a n t a h u n 

b e r i k u t n y a . D a l a m h a l i n i a n g g a r a n p e n j u a l a n p e r u s a h a a n h a n y a 

b e r l a n d a s k a n d e n g a n a n g g a r a n t a h u n s e b e l u m n y a b u k a n d e n g a n m e l i h a t 

r e a l i s a s i n y a d a r i p e n j u a l a n t a h u n s e b e l u m n y a . 

2 ) K e b i j a k a n P e r u s a h a a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n s a l e s m a n a g e r C V . 

S p i d e r O p p o P a l e m b a n g , k e b i j a k a n p e r u s a h a a n d i t e t a p k a n a g a r d a p a t 

m e m b a n t u m e n i n g k a t k a n p e n j u a l a n p e r u s a h a a n s e p e r t i h a r g a d a n 

p r o m o s i . P r o m o s i u n t u k m e m p e r k e n a l k a n p r o d u k - p r o d u k n y a k e p a d a 

p e l a n g g a n , t e r u t a m a u n t u k m e m p e r k e n a l k a n p r o d u k - p r o d u k t e r b a r u y a n g 

b e l u m d i k e t a h u i o l e h m a s y a r a k a t . P r o m o s i y a n g d i l a k u k a n o l e h C V . 

S p i d e r O p p o P a l e m b a n g m e l a l u i p a m e r a n , b r o s u r d e n g a n t u j u a n 

m e m b e r i k a n i n f o r m a s i t e n t a n g p r o d u k h a n d p h o n e . 

K e b i j a k a n h a r g a y a n g d i t c r a p k a n p e r u s a h a a n b e r h u b u n g a n d e n g a n 

t i n g k a t h a r g a y a n g d i b e r i k a n p a d a p r o d u k . P r o d u k b i a s a n y a d i l a k u k a n 

d e n g a n m e n g a d a k a n riset p a s a r u n t u k m e n g e t a h u i a p a k a h p a s a r 

m e n e r i m a a t a u m e n o l a k h a r g a y a n g d i t a w a r k a n , a p a b i l a k o n s u m e n 

m e n o l a k b i a s a n y a h a r g a a k a n d i u b a h d e n g a n c e p a t . B e r d a s a r k a n a n a l i s i s 

y a n g d i l a k u k a n f a k t o r h a r g a a p a b i l a d i b a n d i n g k a n d e n g a n h a r g a y a n g 

d i t a w a r k a n o l e h p e s a i n g d e n g a n m e r e k y a n g s a m a k u r a n g m e m p u n y a i 

i n o v a s i - i n o v a s i y a n g l e b i h b a i k d a n d i h a r a p k a n p e r u s a h a a n d a p a t 

m e n g h a d a p i d u n i a p e r s a i n g a n . M u n c u l n y a p e s a i n g s a n g a t b e r p e n g a r u h 
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t e r h a d a p v o l u m e p e n j u a l a n k h u s u s n y a p a d a p e r u s a h a a n y a n g m e n j u a l 

p r o d u k y a n g s a m a . 

3 ) T e n a g a P e n j u a l 

T e n a g a p e n j u a l s a l a h s a t u f a k t o r y a n g s a n g a t m e m p e n g a r u h i 

p e n j u a l a n s u a t u p r o d u k C V . S p i d e r O p p o P a l e m b a n g d a l a m 

m e l a k s a n a k a n a k t i v i t a s p e n j u a l a n p r o d u k h a n d p h o n e o p p o j u g a 

m e n g g u n a k a n t e n a g a p e n j u a l (salesman). 

P a d a C V . S p i d e r O p p o P a l e m b a n g , t e n a g a k e r j a n y a k u r a n g 

d i p e r h i t u n g k a n , p a d a h a l t e n a g a k e r j a j u m l a h n y a a d a 1 6 d a n 

m e m p e n g a r u h i k e t e r a m p i l a n d a n k e a h l i a n s e r t a c u k u p p o t e n s i a l u n t u k 

d i k e m b a n g k a n d i m a s a y a n g a k a n d a t a n g . P e r u s a h a a n k u r a n g 

m e m p e r h i t u n g k a n s e h i n g g a a n g g a r a n y a n g d i t e t a p k a n t i d a k m e n c a p a i 

t a r g e t p e n j u a l a n . H a l i n i d i s e b a b k a n d a n a a n g g a r a n p e n j u a l a n b a n y a k 

d i k e l u a r k a n u n t u k p e m b i a y a a n t e n a g a k e r j a d a n p e n g e m b a n g a n n y a . 

Tabel IV.2 
Nama dan Pendidikan Terakhir Sales 

No Nama Pendidikan terakhir 
1 A r i e f S M A 
2 D i n a S M A 
3 R o s s i S M A 
4 A y u S M A 
5 F i t r i S M A 
6 S e p t a S M A 
7 R i m a S M A 



5 6 

o 
8 

Y o g i C \ if A 

y 1 lO 0 \ A A 
S M A 1 n 1 u ivalll *iTOI A 

U M e i - m e i S M A 
1 2 E l z a S M A 
13 T i t i S M A 
1 4 N d a r i S M A 
15 W i w i n S M A 
1 6 Y a n t i S M A 

T e n a g a k e r j a m e r u p a k a n s a l a h s a t u f a k t o r y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n k a r e n a salesman m e r u p a k a n u j u n g 

t o m b a k p e r u s a h a a n , h a l i n i d i s e b a b k a n i n s e n t i f y a n g d i b e r i k a n o l e h 

p e r u s a h a a n k e p a d a salesman d i r a s a s a n g a t m i n i m ( k e c i l ) s e h i n g g a m u l a i 

t e r m o t i v a s i u n t u k m e n a w a r k a n p r o d u k k e p a d a k o n s u m e n d a n o t o m a t i s 

a k a n b e r d a m p a k d e n g a n t a r g e t p e n j u a l a n y a n g d i t e t a p k a n a k a n s u l i t 

d i c a p a i p e r u s a h a a n . 

4 ) F a s i l i t a s y a n g D i m i l i k i P e r u s a h a a n 

F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n C V . S p i d e r O p p o 

P a l e m b a n g s e b a g a i p e n u n j a n g d a l a m k e g i a t a n o p e r a s i o n a l m a s i h b e l u m 

c u k u p , k a r e n a p a d a b a g i a n p e n j u a l a n t i d a k m e m i i i k i k e n d a r a a n u n t u k 

m e l a k u k a n o p e r a s i o n a l p e n j u a l a n , m e n y e b a b k a n m e r e k a s u l i t d a l a m 

m e m p r o m o s i k a n n y a . K e t e r b a t a s a n k e n d a r a a n o p e r a s i o n a l m e n j a d i s a l a h 

s a t u p e n y e b a b t i d a k t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n h a n d p h o n e p a d a 

C V . S p i d e r O p p o P a l e m b a n g . 

b . F a k t o r E k s t e m a l 
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B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n s a l e s m a n a g e r C V . S p i d e r 

O p p o P a l e m b a n g f a k t o r e k s t e m a l p e r u s a h a a n m e r u p a k a n f a k t o r - f a k t o r y a n g 

m e m p e n g a r u h i r e a l i s a s i p e n j u a l a n d a n m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o P a l e m b a n g . 

F a k t o r - f a k t o r e k s t e m a l t e r s e b u t a d a l a h p e s a i n g , p e r t u m b u h a n 

p e n d u d u k , p e n g h a s i l a n m a s y a r a k a t , k e a d a a n p e r e k o n o m i a n , d a n k e m a j u a n 

t e k n o l o g i . 

1 ) P e s a i n g 

M u n c u l n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u h t e r h a d a p v o l u m e 

p e n j u a l a n k h u s u s n y a p a d a p e r u s a h a a n y a n g m e n j u a l p r o d u k y a n g s a m a 

y a i t u h a n d p h o n e m e r e k O p p o . P e r u s a h a a n m e l a k u k a n k e b i j a k a n -

k e b i j a k a n d i d a l a m u p a y a m e n i n g k a t k a n v o l u m e p e n j u a l a n d e n g a n 

m e n g a d a k a n p r o m o s i . 

S e l a i n m e l a l u i p r o m o s i h a l y a n g d a p a t d i t e m p u h o l e h p e r u s a h a a n 

d a l a m m e n g h a d a p i p e r s a i n g a n d e n g a n c a r a m e m b e r i k a n l a y a n a n b e m p a 

p e n g a n t a r b a r a n g k e t e m p a t p e m b e l i d a n p e r u s a h a a n m e m b e r i k a n h a d i a h 

k e p a d a p e m b e l i . 

P e r s a i n g a n d a r i p e r u s a h a a n l a i n y a n g s a n g a t d o m i n a n a d a l a h 

p e r s a i n g a n h a r g a . B e r d a s a r k a n w a w a n c a r a d e n g a n b a g i a n p e m a s a r a n 

d i k e t a h u i b a h w a p e r u s a h a a n p e s a i n g d e n g a n m e r k y a n g s a m a s e p e r t i 

B a c k b e r r y , S a m s u n g d a n l a i n l a i n . P e r u s a h a a n d i s t r i b u t o r l a i n n y a j u g a 

s a n g a t d o m i n a n m e n j a d i p e s a i n g b a g i p e r u s a h a a n s e p e r t i M y - G S h o p , 

S u r y a P h o n e S h o p , I n t e c h S q u a r e , J J S h o p , B o n a n z a C e l l d a n I a i n I a i n . 
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2 ) P e n g h a s i l a n M a s y a r a k a t 

P e n g h a s i l a n m a s y a r a k a t m e r u p a k a n f a k t o r e k s t e m a l y a n g p a l i n g 

d o m i n a n m e m p e n g a r u h i . A p a b i l a p e n g h a s i l a n m a s y a r a k a t m e n u r u n m a k a 

p e n j u a l a n p e r u s a h a a n a k a n m e n g a l a m i p e n u r u n a n , b e g i t u j u g a s e b a l i k n y a 

a p a b i l a p e n g h a s i l a n m a s y a r a k a t m e n i n g k a t m a k a p e n j u a l a n j u g a a k a n 

m e n i n g k a t . 

T i n g k a t k e m a m p u a n p e n d u d u k j u g a m e m p e n g a r u h i d a l a m p e n j u a l a n , 

k a r e n a b e r k a i t a n d e n g a n k e m a m p u a n k o n s u m e n d a l a m m e m b e l i s u a t u 

p r o d u k y a n g d i j u a l t e r s e b u t , d a p a t d i j a n g k a u o l e h s e l u r u h l a p i s a n 

m a s y a r a k a t a t a u k a l a n g a n t e r t e n t u s a j a . J i k a p e n d a p a t a n m a s y a r a k a t 

d i b a w a h r a t a - r a t a u p a h m i n i m u m r e g i o n a l a k a n m e m p e n g a r u h i 

p e n j u a l a n , d a n j i k a p e n g h a s i l a n m a s y a r a k a t d i a t a s r a t a - r a t a u p a h 

m i n i m u m r e g i o n a l m a k a p e n j u a l a n y a n g d i l a k u k a n a k a n m e n g a l a m i 

p e n i n g k a t a n y a n g d a p a t m e n g u n t u n g k a n p e r u s a h a a n . 

3 ) K e m a j u a n T e k n o l o g i 

K e m a j u a n t e k n o l o g i j u g a s a n g a t b e s a r p e n g a r u h n y a t e r h a d a p v o l u m e 

p e n j u a l a n . M e l a l u i k e m a j u a n t e k n o l o g i m a s y a r a k a t c e n d e r u n g l e b i h 

m e m i l i h h a n d p h o n e y a n g l e b i h c a n g g i h . S a a t i n i C V . S p i d e r O p p o 

P a l e m b a n g m e l a k u k a n p e n j u a l a n m e l a l u i o n l i n e d e n g a n t e k n o l o g i y a n g 

c u k u p t i n g g i . 

P e n e l i t i a n i n i m e n d u k u n g d a n s e j a l a n d e n g a n p e n e l i t i a n y a n g 

d i l a k u k a n p l e h M u n a n d a r ( 2 0 0 1 ) y a n g m e n y a t a k a n b a h w a u n t u k 

m e n y u s u n a n g g a r a n p e r l u m e m p e r t i m b a n g k a n k e a d a a n y a n g d i l u a r 
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j a n g k a u a n p e r u s a h a a n y a n g p e r l u d i p a n t a u d e n g a n s e k s a m a , a p a k a h 

k e j a d i a n d i l u a r p e r u s a h a a n i n i d a p a t d i p e r h i t u n g k a n k e m u n g k i n a n n y a . 

S e l a i n i t u d i d a l a m m e n y u s u n a n g g a r a n p e r u s a h a a n p e r l u j u g a 

m e m p e r t i m b a n g k a n a p a y a n g m e n j a d i s t r a t e g i d a n t u j u a n p e r u s a h a a n p a d a 

u m u m n y a , k a r e n a p e r u s a h a a n m e m p u n y a i p e r a n a n y a n g p e n t i n g s e b a g a i 

a l a t p e r e n c a n a a n d a n p e n g a w a s a n s e k a l i g u s p e n g a w a s a n s e b a g a i p r o s e s 

m e n e n t u k a n p r o g r a m - p r o g r a m p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 
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BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

1 . A n a l i s i s m e t o d e p e n y u s u n a n a n g g a r a n p e n j u a l a n p a d a C V . S p i d e r O p p o 

P a l e m b a n g m a s i h k u r a n g b a i k , k a r e n a d a l a m p e n y u s u n a n a n g g a r a n 

p e n j u a l a n p e r u s a h a a n l i d a k m e n g g u n a k a n m e t o d e c a m p u r a n a n t a r a top 

down d a n bottom up. P e r u s a h a a n h a n y a m e n g g u a n a k a n m e t o d e top down 

( o t o r i t e r ) y a i t u S i s t e m p e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g d i l a k u k a n o l e h 

p i m p i n a n p e u s a h a a n . 

2 . B e r d a s a r k a n d a r i h a s i l p e m b a h a s a n d a p a t d i s i m p u l k a n p e n y u s u n a n 

a n g g a r a n p e n j u a l a n m e n g a c u k e p a d a d u a h a ! y a i t u b e r d a s a r k a n f a k t o r 

i n t e m a l d a n e k s t e m a l p e r u s a h a a n . 

B. Saran 

1 . S e h a r u s n y a d a l a m m e l a k u k a n p e n y u s u n a n a n g g a r a n p e n j u a l s e b a i k n y a 

p e r u s a h a a n l i d a k h a n y a m e n g g u n a k a n m e t o d e top down, a k a n t e t a p i l e b i h 

b a i k m e n g g u n a k a n m e t o d e c a m p u r a n a n t a r a top down d a n bottom up k a r e n a 

d e n g a n m e n g g u n a k a n m e t o d e i n i m a k a k e d u a n y a i k u t t e r l i h a t d a n s a l i n g 

m e m p e n g a r u h i d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n . S e h i n g g a a n g g a r a n 

p e n j u a l a n d a p a t b e r j a l a n d e n g a n a p a y a n g d i r e n c a n a k a n . 

2 . P i h a k C V . S p i d e r O p p o P a l e m b a n g p a d a s a a t p e n y u s u n a n a n g g a r a n 

p e n j u a l a n h a r u s l a h m e m p e r t i m b a n g k a n f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . 
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F a k t o r i n t e m a l d i a n t a r a n y a a d a l a h p e r u b a h a n e k u i t a s / v o l u m e t e n a g a 

p e n j u a l a n ( s a l e s ) , f a k t o r e k s t e m a l t e r d i r i a t a s p e m b a h a n t i n g k a t 

p e r k e m b a n g a n e k o n o m i y a n g b e r p e n g a r u h t e r h a d a p p e n j u a l a n , p e s a i n g , d a n 

h a r g a j u a l S e h i n g g a r e a l i s a s i a n g g a r a n p e n j u a l a n b i s a t e r l a k s a n a s e s u a i 

d e n g a n a n g g a r a n p e n j u a l a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n d a n t i n g k a t 

p e n j u a l a n p u n m e n i n g k a t . 
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UNIVERSITAS MUHAMMADIYAH PALEMBANG 

STATUS TERAKREDITASI 

No. 086/H-4/LPKKN/UMP/III/2016 

Lembaga Pengeloia Kuliah Kerja Nyata (LPKKN) Universitas Muhammadiyah Palembang menerangkan 
bahwa: 

Nama 
Nomor Pokok Mahasiswa 
Fakultas 
Tempat Tgl. Lahir 

Kelurahan/Desa 
Kecamatan 
Kota/Kabupaten 
Dinyatakan 

fng^tahui 
'Rdkl 

azuli, S .E. , M.M. 

SRI MULYANI 
222012408 
EKONOMI 
PALEMBANG, 02-10-1991 

telah mengikuti Kuliah Kerja Nyata Tematik Posdaya Angkatan ke-10 yang dilaksanakan dari tanggat 
20 Januari sampai dengan 3 Maret 2016 bertempat di: 

Sungai Lais (C) 
Kalidoni 
Palembang 
Lulus 
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