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A B S T R A K 

Siti Aminiih/222012066/Analisis Sistem Pengendalian Intern Atas Persediaan Obat-Obalan 
Pada Apotik Sriwijaya Palembang. 

Rumusan masalah dalam penelitian ini adalah bagaimanakah sistem pengendalian intem 
persediaan obat-obatan f}ada Apotik Sriwijaya Palembang. Tujuan penelitian ini adalah untuk 
mengetahui bagaimana sistem pengendalian intem persediaan obat-obatan pada Apotik Sriwijaya 
Palembang. Jenis penelitian ini adalah penelitian deskriptif. Data yang digunakan adatah data 
primer dan data sekunder. Teknik pengumpulan data yang digunakan dalam penelitian ini adalah 
wawancara dan dokumentasi- Metode analisis data yang digunakan dalam penelitian ini adalah 
analisis kualitatif. Teknik analisis data yang digunakan dalam penelitian ini adalah dengan 
menggunakan analisis atau menguraikan dalam bentuk penjelasan bukan dengan angka. 

Hasil penelitian menunjukkan bahwa sistem pengendalian intem persediaan obat-obatan yang ada 
pada Apofik Sriwrjaya Palembang fcorang baik, ha* rnt drsebabkan karena rerjadinya rangkap' tugas 
antara fungsi gudang dengan fungsi penjualan yang menyebabkan sering terjadtnya kehilangan 
stock persediaan obat pada Apotik Sriwijaya Palembang. Dalam prosedur pencatatan yang 
dilakukan Juga masih menggunakan kartu stock dengan pencatatan secara manual dan Juga belum 
menggunakan jumal umum yang dapat mengakibatkan kecurangan karyawan dalam memanlpulasi 
pencatatan sisa persediaan dan akan mempermudah karyawan dalam memanipulasi data penjualan. 
Dan Apotik Sriwijaya juga belum menggunakan formuUr beFnomof up-rt tefcetak sehingga dapat 
menimbulkan kehilangan persediaan obat yang ada digudang. 

Kata Kunci: Pengendalian Intern, Sistem Akuntansi Persediaan 
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ABSTRACT 

SitiAminok / 222012066 / The Analysis of i n t e r n a l Control System On Drugs Inventory At 
Sriwijaya Drugstore Palembang. 

The problem of the study was how the i n t e r n a l control system on drug inventory at S r i w i j a y a 
Drugstore Pakmbrmg. the objective of this study was to find out how the i n t e r n a l control system 
on drug inventory at S r i w i j a y a Drugstore Palembang. this research was qq descriptive study, the 
data used were primary and secondary data, the techniques for collecting the data were interviews 
and documentation, the techtiques for ofuilyzing the data was a quafitative anafysis. the 
techniques used analysis or outlines i n the f o r m of explanation rather t h a n with numbers. 

The results showed that the i n t e r n a l control system on drugs inventory at S r i w i j a y a Drugstore 
Palembang was not good, i t is because the occurrence of duplicate tasks between the warehouse 

f u n c t i o n with the sales fimctimi with the sales fiinction which caused the frequent ocairrence of 
less of toss drugs tn invemory stock at Sr fwtfaya Palembang. 

I n the recording procedure performed was also still using card stock with a recording mamtally 
and did not use a general J o u r n a l that can lead to employee f r a u d i n m a n i p u l a t i n g the recording of 
r e m a i n i n g inventory and w i l l f a c i l i t a t e employees i n m a n i p u l a t i n g the sales data, moreover, the 
S r i w i j a y a Drugstore Palembang also not use the .serial number printed f o r m that can lead to loss 
drugs inventory stock i n storehouse. 

Keyword: I n t e r n a l Control, Inventory Accounting System 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r k e m b a n g a n t e k n o l o g i i n f o r m a s i d a n i l m u p e n g e t a h u a n m e n a w a r k a n 

k e m u d a h a n d a l a m b e r b a g a i b i d a n g k e g i a t a n , s a l a h s a t u n y a d a l a m p e n c a t a t a n d a n 

p e n g e l o l a a n p e r s e d i a a n b a r a n g d a l a m s u a t u p e r u s a h a a n . B a g i a n y a n g p a l i n g 

p e n t i n g p a d a s u a t u p e r u s a h a a n d a l a m m e n j a l a n k a n u s a h a n y a a d a l a h b a g a i m a n a 

p e r u s a h a a n m e n g e l o l a p e r s e d i a a n n y a , k a r e n a p e r s e d i a a n m e r u p a k a n i n v e s t a s i 

y a n g s a n g a t p e n t i n g . A g a r p e r u s a h a a n t e t a p d a p a t b c r t a h a n m e n j a l a n k a n a k t i v i t a s 

b i s n i s n y a , p e r u s a h a a n d i t u n t u t u n t u k s e l a l u t a n g g a p a k a n k e b u t u h a n 

k o n s u m e n n y a y a i t u d a l a m h a l p e n y e c l i a a n b a r a n g y a n g l e n g k a p , b e r k u a l i t a s , 

p e l a y a n a n y a n g m e m u a s k a n , k e a m a n a n , s e r t a h a r g a y a n g k o m p e t i t i f . 

P e r s e d i a a n m e r u p a k a n s a l a h s a t u a s e t y a n g p a l i n g a k t i f d a l a m o p e r a s i 

k e g i a t a n p e r u s a h a a n d a g a n g k a r e n a a k t i v i t a s k e l u a r d a n m a s u k n y a b a r a n g s a n g a t 

c e p a t . P e r s e d i a a n j u g a m e r u p a k a n a s e t l a n c a r t e r b e s a r d a r i p e r u s a h a a n m a n u f a k t u r 

m a u p u n d a g a n g k a r e n a p e n g a r u h p e r s e d i a a n t e r h a d a p l a b a l e b i h m u d a h t e r l i h a t 

k a r e n a k e g i a t a n b i s n i s s e d a n g b e r f l u k t u a l i s a s i . P e n g e n d a l i a n i n t e m a d a l a h s t r u k t u r 

o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k m e n j a g a 

k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , 

m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n ( M u l y a d i , 

2 0 1 4 : 1 6 3 ) . P e n g e n d a l i a n i n t e m p e r s e d i a a n b a r a n g a p a b i l a d i t e r a p k a n d e n g a n 

b e n a r y a i t u d e n g a n d i t e r a p k a n n y a u n s u r - u n s u r p e n g e n d a l i a n i n t e r n y a n g s a l i n g 
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b e r h u b u n g a n s a t u s a m a l a i n s e c a r a h a r m o n i s u n t u k m e n g h a s i l k a n i n f o r m a s i 

p e r s e d i a a n b a r a n g y a n g b a i k . I n f o r m a s i y a n g b a i k m e n j a d i i n d i k a t o r b a h w a 

e f e k t i v i t a s p e n g e n d a l i a n i n t e m p e r s e d i a a n b a r a n g t e l a h t e r c a p a i . A p a b i l a s i s t e m 

i n f o r m a s i p e n g e n d a l i a n y a n g d i j a l a n k a n o l e h b a d a n u s a h a t i d a k m e n e r a p k a n 

u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e m d a n t i d a k b e r h u b u n g a n s a t u s a m a l a i n 

s e c a r a h a r m o n i s m a k a e f e k t i v i t a s p e n g e n d a l i a n i n t e m p e r s e d i a a n b a r a n g a k a n s u U t 

t e r c a p a i k a r e n a s a l a h s a t u t u j u a n u t a m a s i s t e m i n f o r m a s i p e n g e n d a l i a n i n t e m 

p e r s e d i a a n b a r a n g a d a l a h u n t u k m e n i n g k a t k a n p e n g e n d a l i a n i n t e m . P e n g e n d a l i a n 

p e r s e d i a a n h a r u s d i m u l a i s e g e r a s e t e l a h p e r s e d i a a n d i t e r i m a . P e n g e n d a l i a a n u n t u k 

m e l i n d u n g i p e r s e d i a a n m e l i b a t k a n p e m b e n t u k a n d a n p e n g g u n a a n t e n a g a 

k e a m a n a n u n t u k m e n c e g a h k e r u s a k a n p e r s e d i a a n a t a u p e n c u r i a n o l e h k a r y a w a n . 

P e r s e d i a a n m e l i p u t i b a r a n g y a n g d i b e l i d a n d i s i m p a n u n t u k d i j u a l k e m b a l i 

m i s a l n y a b a r a n g d a g a n g d i b e l i p e n g e c e r u n t u k d i j u a l k e m b a l i , a t a u p e n g a d a a n 

t a n a h d a n p r o p e r t i l a i n n y a u n t u k d i j u a l k e m b a l i . P e n g e n d a l i a n p e r s e d i a a n h a r u s 

d i m u l a i s e g e r a s e t e l a h p e r s e d i a a n d i t e r i m a . P e n g e n d a l i a a n u n t u k m e l i n d u n g i 

p e r s e d i a a n m e l i b a t k a n p e m b e n t u k a n d a n p e n g g u n a a n t e n a g a k e a m a n a n u n t u k 

m e n c e g a h k e r u s a k a n p e r s e d i a a n a t a u p e n c u r i a n o l e h k a r y a w a n . P e n g e n d a l i a n 

i n t e m p e r s e d i a a n a p a b i l a d i t e r a p k a n d e n g a n b e n a r y a i t u d e n g a n d i t e r a p k a n n y a 

u n s u r - u n s u r p e n g e n d a l i a n i n t e m y a n g s a l i n g b e r h u b u n g a n s a t u s a m a l a i n s e c a r a 

h a r m o n i s u n t u k m e n g h a s i l k a n i n f o r m a s i p e r s e d i a a n b a r a n g y a n g b a i k . 

A p o t e k a d a l a h s u a t u t e m p a t y a n g d i d a l a m n y a b e r i s i p e k e i j a a n 

k e f a r m a s i a n d a n p e n y a l u r a n p e m b e k a l a n f a r m a s i k e p a d a m a s y a r a k a t . D a l a m 

P e r a l u r a n P e m e r i n t a h N o 2 6 T a h u n 1 9 6 5 t e n t a n g A p o t e k , A p o t e k a d a l a h t e m p a t 
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d i l a k u k a n n y a p e k e r j a a n k e f a r m a s i a n d a n p e n y a l u r a n o b a t k e p a d a m a s y a r a k a t . 

S a a t i n i , A p o t e k t i d a k h a n y a b e r d i r i s e n d i r i s e b a g a i p e n j u a l o b a t m e l a i n k a n 

d i d i r i k a n b e r d a m p i n g a n d e n g a n P r a k t e k D o k t e r P e r o r a n g a n a t a u P r a k t e k D o k t e r 

B e r s a m a . A p o t e k d i b e r i k a n k e w e n a n g a n d a l a m p e n y a l u r a n o b a t b e b a s , o b a t b e b a s 

t e r b a t a s , o b a t k e r a s , o b a t p s i k o t r o p i k d a n o b a t n a r k o t i k . 

A p o t i k S r i w i j a y a m e r u p a k a n a p o t e k y a n g b e r g e r a k d a l a m b i d a n g f a r m a s i 

d a n o b a t - o b a t a n . D a r i s e g i t e m p a t a p o t i k i n i m e m i l i k i t e m p a t u s a h a y a n g t i d a k 

t e r l a l u b e s a r , t e t a p i a p o t i k i n i m e m i l i k i t e m p a t y a n g c u k u p s t a t e g i s p a d a d a e r a h 

p e r u m a h a n d i J i n . K . H . W a h i d H a s y i m N o . 4 4 0 . P e r s e d i a a n y a n g a d a p a d a A p o t i k 

S r i w i j a y a a d a l a h o b a t - o b a t a n , s e l a i n o b a t - o b a t a n a p o t e k i n i j u g a m e n j u a l 

k e b u t u h a n k e b e r s i h a n . M e s k i p u n i t e m - i t e m p e r s e d i a a n y a n g a d a r e l a t i f k e c i l 

n a m u n s e c a r a k e s e t u r u h a n p e r s e d i a a n o b a t m e m i l i k i n i l a i y a n g b e s a r , s e h i n g g a 

m e m e r l u k a n s i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n u n t u k k e l a n g s u n g a n k e g i a t a n 

o p e r a s i o n a l n y a . 

P e r m a s a l a h a n y a n g m u n c u l saa t i n i p a d a A p o t i k S r i w i j a y a a d a l a h t i d a k 

a d a n y a p e t u g a s y a n g d i t u g a s k a n k h u s u s u n t u k m e n g a w a s i k e l u a r m a s u k n y a 

p e r s e d i a a n d a r i g u d a n g . S e m u a k a r y a w a n a p o t e k d a p a t k e l u a r m a s u k g u d a n g 

d e n g a n b e b a s , s e l a i n i t u t e r d a p a t j u g a p e r a n g k a p a n t u g a s a n t a r a b a g i a n 

p e n j u a l a n / k a s i r d a n b a g i a n g u d a n g , y a n g m e n g a k i b a t k a n k e s a l a h a n p e n c a t a t a n 

s i s a p e r s e d i a a n d a t a m k a r t u s t o c k y a n g d i l a k u k a n k a r y a w a n . P e r m a s a l a h a n y a n g 

t i m b u l s a a t i n i d i k h a w a t i r k a n d a p a t b e r e s i k o p a d a h i l a n g n y a p e r s e d i a a n d a n 

p e n y a l a h g u n a a n o b a t o l e h k a r y a w a n y a n g t i d a k b e r t a n g g u n g j a w a b . J i k a i n i t c r u s 

d i b i a r k a n o l e h p e m i l i k a p o t e k m a k a d a p a t b e r d a m p a k b u r u k t e r h a d a p 



4 

k e l a n g s u n g a n o p e r a s i o n a l p a d a a p o t i k . U n t u k m e n g u r a n g i r i s i k o t e r s e b u t m a k a 

A p o t i k S r i w i j a y a h a r u s m e m i l i k i p e n g e n d a l i a n i n t e r n a l y a n g b a i k . 

B e r i k u t a d a l a h d a t a k e h i l a n g a n p e r s e d i a a n o b a t - o b a t a n p a d a A p o t i k 

S r i w i j a y a t a h u n 2 0 1 5 y a n g d i s a j i k a n p a d a t a b e l I . l . 

Tabel I . l 
Data Kehilangan Persediaan Obat Tahun 2015 

Pada Apotik Sriwijaya 

Bulan Jumiah Kehilangan 
(Unit) 

Rp 

J a n u a r i 3 4 R p 6 1 6 . 0 0 0 
F e b r u a r i 2 2 R p 9 7 0 . 0 0 0 
M a r e t 2 2 R p 5 0 2 . 0 0 0 
A p r i l 2 0 R p 5 6 8 . 0 0 0 
M e i 2 7 R p 5 4 8 . 0 0 0 
J u n i 2 4 R p 7 4 5 . 0 0 0 
J u l i 3 3 R p 6 4 7 . 0 0 0 
A g u s t u s 2 0 R p 5 3 4 . 0 0 0 
S e p t e m b e r 3 5 R p 7 0 2 . 0 0 0 
O k t o b e r 1 8 R p 4 2 2 . 0 0 0 
N o v e m b e r 2 3 R p 6 0 8 , 0 0 0 
D e s e m b e r 1 8 R p 4 5 1 . 0 0 0 

Total 2 9 6 R p 7 . 3 1 3 . 0 0 0 
Sumber: Apotik S r i w i j a y a , 2 0 1 6 

B e r d a s a r k a n t a b e l I . l d i a t a s , d a p a t d i l i h a t b a h w a s e t i a p b u l a n a p o t i k 

s e l a l u m e n g a l a m i k e h i l a n g a n p e r s e d i a a n o b a t - o b a t a n , d i k a r e n a k a n k e s a l a h a n 

s e c a r a f i s i k y a i t u b a n y a k p r o d u k y a n g c a c a t m i s a l n y a , o b a t t e r s e b u t j a t u h , t e r i n j a k 

d a n r u s a k . A k i b a t k c l a l a i a n y a n g d i l a k u k a n p a r a k a r y a w a n . S e h i n g g a a p o t i k 

m e n g a l a m i k e r u g i a n y a n g b e s a r s e t i a p b u l a n n y a . P a d a b u l a n j a n u a r i , A p o t i k 

S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p 6 1 6 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n 

s e b e s a r 3 4 u n i t o b a t . P a d a b u l a n f e b r u a r i , A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n 
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s e b e s a r R p . 9 7 0 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 2 u n i t o b a t . P a d a b u l a n 

M a r e t , A p o t e k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 5 0 2 . 0 0 0 , d a r i h i l a n g n y a 

p e r s e d i a a n s e b e s a r 2 2 u n i t o b a t P a d a b u l a n A p r i l A p o t i k S r i w i j a y a m e n g a l a m i 

k e r u g i a n s e b e s a r R p . 5 6 8 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 0 u n i t o b a t . P a d a 

b u l a n M e i , A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n R p . 5 4 8 . 0 0 0 , d a r i h i l a n g n y a 

p e r s e d i a a n s e b e s a r 2 7 u n i t o b a t . P a d a b u l a n j u n i A p o t i k S r i w i j a y a m e n g a l a m i 

k e r u g i a n s e b e s a r R p . 7 4 5 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 4 u n i t o b a t . 

P a d a b u l a n j u l i A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 6 4 7 . 0 0 0 d a r i 

h i l a n g n y a p e r s e d i a a n s e b e s a r 3 3 u n i t o b a t . P a d a b u l a n a g u s t u s A p o t i k S r i w i j a y a 

m e n g a l a m i k e r u g i a n s e b e s a r R p . 5 3 4 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 0 

u n i t o b a t . P a d a b u l a n S e p t e m b e r A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r 

R p . 7 0 2 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 3 5 u n i t o b a t . P a d a b u l a n o k t o b e r 

A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 4 2 2 . 0 0 0 d a r i h i l a n g n y a 

p e r s e d i a a n s e b e s a r 1 8 u n i t . P a d a b u l a n n o v e m b e r A p o t i k S r i w i j a y a m e n g a l a m i 

k e r u g i a n s e b e s a r R p . 6 0 8 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 3 u n i t o b a t . P a d a 

b u l a n d e s e m b e r A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 4 5 1 . 0 0 0 d a r i 

h i l a n g n y a p e r s e d i a a n s e b e s a r 1 8 u n i t o b a t . D a n h i l a n g n y a p e r s e d i a a n o b a t 

t e r s e b u t k a r e n a t i d a k a d a n y a f u n g s i p e n g e n d a l i a n i n t e r n y a n g b a i k s e h i n g g a 

m e m u d a h k a n k a r y a w a n u n t u k m e m a n i p u l a s i p e r s e d i a a n o b a t y a n g a d a d i g u d a n g 

d a n t i d a k a d a n y a p e m i s a h a n f u n g s i d a n t a n g g u n g j a w a b s e c a r a t e g a s d a l a m 

m e n g e l o l a p e r s e d i a a n , k a r e n a s e m u a f u n g s i m e m p u n y a i p e r a n g a n d a . 
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B e r d a s a r k a n u r a i a n l a t a r b e l a k a n g d i a t a s , m a k a p e n u l i s t e r t a r i k u n t u k 

m e i a k u k a n p e n e l i t i a n d e n g a n j u d u l Analisis Sistem Pengendalian Intem Atas 

Persediaan Obat-Obatan pada Apotik SriwijayaPalembaDg**. 

B. Rumusan Masalah 

B e r d a s a r k a n u r a i a n l a t a r b e l a k a n g m a s a l a h d i a t a s , m a k a p e r m a s a l a h a n y a n g d a p a t 

d i k e m u k a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

B a g a i m a n a k a h S i s t e m P e n g e n d a l i a n I n t e m A t a s P e r s e d i a a n O b a t - O b a t a n p a d a 

A p o t i k S r i w i j a y a P a l e m b a n g ? 

C. Tujuan Penelitian 

B e r d a s a r k a n d a r i r u m u s a n m a s a l a h , m a k a t u j u a n p e n e l i t i a n i n i a d a l a h : U n t u k 

m e n g e t a h u i S i s t e m P e n g e n d a l i a n I n t e m A t a s P e r s e d i a a n O b a t - O b a t a n p a d a 

A p o t i k S r i w i j a y a P a l e m b a n g . 

D. Manfaat Penelitian 

B e r d a s a r k a n t u j u a n d i a t a s , m a k a p e n e l i t i a n i n i d i h a r ^ k a n a k a n m e m b e r i k a n 

m a n f a a t b a g i s e m u a p i h a k d i a n t a r a n y a : 

1. Bagi Peneiiti 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b e m p a 

t a m b a h a n p e n g e t a h u a n k e p a d a p e n u l i s d a l a m m e n g a n a l i s i s S i s t e m 

P e n g e n d a l i a n I n t e m A t a s P e r s e d i a a n O b a t - O b a t a n p a d a A p o t i k S r i w i j a y a 

P a l e m b a n g . 
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2. Bagi Apotek Sriwijaya 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n j a d i m a s u k a n d a n i n f o r m a s i 

s e b a g a i b a h a n p e r t i m b a n g a n m a n a j e m e n d a l a m m e n e t a p k a n k e p u t u s a n 

y a n g b e r k a i t a n d e n g a n p e r s e d i a a n o b a t . 

3. Bagi Almamater 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n j a d i r e f e r e n s i t a m b a h a n , 

m e n a m b a h i l m u p e n g e t a h u a n , s e r t a d a p a t d i j a d i k a n s e b a g a i a c u a n g u n a 

p e n e l i t i a n s e b e l u m n y a . 
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B A B U 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l A n a l i s i s P e n g e n d a l i a n I n t e m 

T e r h a d a p P e r s e d i a a n O b a t U n t u k P a s i e n P e n g g u n a B p j s ( B a d a n P e n y e l e n g g a r a 

J a m i n a n S o s i a l ) K e s e h a t a n D i R s u d ( R u m a h S a k i t U m u m D a e r a h ) K a b u p a t e n 

B u l e l e n g . O l e h L u h A r i n i , N i L u h G d E m i S u l i n d a w a t i , d a n N y o m a n T r i s n a 

H e r a w a t i ( 2 0 1 5 ) . T u j u a n p e n e l i t i a n u n t u k m e n g a n a l i s i s p e n e r a p a n p e n g e n d a l i a n 

i n t e m t e r h a d a p p e r s e d i a a n o b a t u n t u k p a s i e n p e n g g u n a B P J S K e s e h a t a n d i R S U D 

K a b u p a t e n B u l e l e n g . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h w a w a n c a r a d a n d o k u m e n t a s i . J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n i n i a d a l a h d e s k r i p t i f . A n a l i s i s d a t a y a n g d i g u n a k a n a d a l a h a n a l i s i s 

k u a l i t a t i f . H a s i l p e n e l i t i a n H a s i ! p e n e l i t i a n m e n u n j u k k a n P e n e r a p a n p e n g e n d a l i a n 

i n t e m t e r h a d a p p e r s e d i a a n o b a t u n t u k p a s i e n p e n g g u n a B P J S K e s e h a t a n d i R S U D 

K a b u p a t e n B u l e l e n g s e c a r a k e s e l u r u h a n s u d a h e f e k t i f . 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l P e n e r a p a n S i s t e m P e n g e n d a l i a n 

I n t e m U n t u k P e r s e d i a a n B a r a n g D a g a n g a n P a d a C v . M u l t i M e d i a P e r s a d a 

M a n a d o . O l e h A p r i l i a M a k i s u r a t , J e n n y M o r a s a , d a n I n g g r i a n i E l i m ( 2 0 1 4 ) . 

P e n e l i t i a n i n i b e r t u j u a n u n t u k m e n g e t a h u i b a g a i m a n a p e n e r a p a n s i s t e m 

p e n g e n d a l i a n i n t e m u n t u k p e r s e d i a a n p a d a C V . M u l t i M e d i a P e r s a d a M a n a d o , 

s e h i n g g a m e n d a p a t k a n g a m b a r a n y a n g j e l a s m e n g e n a i p e n g e n d a l i a n i n t e m 
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p e r s e d i a a n b a r a n g d a g a n g a n y a n g t e l a h d i t e r a p k a n . T e k n i k p e n g u m p u l a n d a t a 

y a n g d i g u n a k a n a d a l a h t e k n i k w a w a n c a r a . J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h 

d e s k r i p t i f . A n a l i s i s d a t a y a n g d i g u n a k a n a d a l a h a n a l i s i s k u a l i t a t i f . H a s i l p e n e l i t i a n 

p a d a C V . M u l t i M e d i a P e r s a d a M a n a d o a t a s p e n g e n d a l i a n i n t e m s u d a h b a i k , 

k a r e n a t e l a h m e n e r a p k a n u n s u r - u n s u r p e n g e n d a l i a n i n t e m . D i s a r a n k a n p i h a k 

m a n a j e m e n d a p a t m e i a k u k a n p e n c a t a t a n m a n u a l s e r t a m e n y e d i a k a n s t a f a h l i 

d a l a m m e n i l a i k u a l i t a s b a r a n g d a g a n g a n . 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l E v a l u a s i P e n e r a p a n P e n g e n d a l i a n 

I n t e m a t a s P e r s e d i a a n B a r a n g D a g a n g a n p a d a P T . S u r a m a n d o ( D i s t r i b u t o r 

F a r m a s i d a n G e n e r a l S u p p l i e r M a n a d o o l e h S r i j a n t r i S e r e d e i d a n T r e e s j e R u n t u 

( 2 0 0 5 ) . T u j u a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e v a l u a s i p e n g e n d a l i a n i n t e m a t a s 

p e r s e d i a a n b a r a n g d a g a n g a n p a d a P T . S u r a m a n d o a p a k a h s u d a h b e r j a l a n d e n g a n 

b a i k . T e k n i k y a n g d i g u n a k a n a d a l a h w a w a n c a r a , d o k u m e n t a s i d a n o b s e r v a s i . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h p e n e l i t i a n d e s k r i p t i f . A n a l i s i s d a t a y a n g 

d i g u n a k a n a d a l a h a n a l i s i s k u a l i t a t i f . H a s i l p e n e l i t i a n d i s i m p u l k a n b a h w a 

b e r d a s a r k a n u n s u r - u n s u r p e n g e n d a l i a n i n t e m m u l a i d a r i l i n g k u n g a n 

p e n g e n d a l i a n , p e n i l a i a n r e s i k o , a k t i v i t a s p e n g e n d a l i a n , i n f o r m a s i d a n k o m u n i k a s i , 

s e r t a p e n g a w a s a n p e r s e d i a a n b a r a n g d a g a n g a n p a d a P T . S u r a m a n d o s u d a h e f e k t i f , 

d i m a n a a d a n y a p e m i s a h a n d i a n t a r a fiingsi-fungsi t e r k a i t d e n g a n p e n e r i m a a n d a n 

p e n g e l u a r a n b a r a n g . 
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Tabel I I . l 
Persamaan dan Perbedaan penelitian 

Nama Fenellti dan 
Tahun Penelitian 

Judnl Penelitian 
Sebelumnya 

Persamaan Perbedaan 

Luh Arini, Ni Luh Gd 
Emi Sulindawati, dan 
Nyoman Trisna 
Herawati (2015) 

Analisis Pengradalian 
Intem Terhadap 
Persediaan Obat Untuk 
Pasien Pengguna Bpjs 
(Badan Penyelenggara 
Jaminan Sosial) 
Kesehatan Di Rsud 
(Rumah Sakit Umum 
Daerah) Kabupaten 
Buleleng 

Sama-sama 
membahas 
tentang 
pengendalian 
intern 
persediaan 
obat 

Penelitian sebelumnya 
dilakukan di 
Kabupaten Buleleng 
sedangkan penelitian 
ini dilakukan di 
Palembang 

Aprilia Makisurat, 
Jenny Morasa, dan 
Inggriani Eltm (2014). 

Penerapan Sistem 
Pengendalian Intem 
Untuk Persediaan 
Barang Dagangan Pada 
Cv. Multi Media 
Persada Manado 

Sama-sama 
membahas 
tentang 
pengendalian 
intem 
persediaan 

Penelitian sebelumnya 
dilakukan di Manado 
sedangkan penelitian 
ini dilakukan di 
Palembang 

Srijantri Seredei dan 
Treesje Runtu 
(2005). 

Evaluasi Penerapan 
Pengendalian Intern 
atas Persediaan 
Barang Dagangan 
pada PT. Suramando 
(Distributor Famiasi 
dan General Supplier 
Manado 

Sama-sama 
menggunakan 
data primer 
dan data 
sekunder 

Penelitian sebelumnya 
dilakukan di Manado 
sedangkan penelitian 
ini dilakukan di 
Palembang 

Sumber: Penulis, 2 0 1 6 

B. Landasan Teori 

1. Sistem Pengendalian Intern 

a. Pengertian Sistem Pengendalian Intem 

M u l y a d i ( 2 0 1 6 : 1 2 9 ) S i s t e m p e n g e n d a l i a n i n t e m m e l i p u t i s t r u k t u r 

o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k 

m e n j a g a a s e t o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a 

a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . 
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M u l y a d i ( 2 0 1 4 : 1 6 3 ) s i s t e m p e n g e n d a l i a n i n t e m m e l i p u t i s t r u k t u r 

o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k 

m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a 

a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . 

S i s t e m p e n g e n d a l i a n i n t e m m e m p a k a n s u a t u p e r e n c a n a a n y a n g 

m e l i p u t i s t r u k t u r o r g a n i s a s i d a n s e m u a m e t o d e d a n a l a t - a l a t y a n g 

d i k o o r d i n a s i k a n y a n g d i g u n a k a n d i d a l a m p e r u s a h a a n d e n g a n t u j u a n 

u n t u k m e n j a g a k e a m a n a n h a r t a m i l i k p e m s a h a a n , m e m e r i k s a k e t e l i t i a n 

d a n k e b e n a r a n d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i , d a n m e m b a n t u 

m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n . 

b. Tujuan Sistem Pengendalian Intern 

M u l y a d i ( 2 0 1 4 : 1 6 3 ) m e n y e b u t k a n t u j u a n s i s t e m p e n g e n d a l i a n i n t e m 

y a i t u : 

1 ) M e n j a g a k e k a y a a n o r g a n i s a s i 

a ) P e n g g u n a a n k e k a y a a n p e m s a h a a n h a n y a m e l a l u i s i s t e m 

o t o n s a s i y a n g t e l a h d i t e t a p k a n . H a l i n i d a p a t d i l a k u k a n d e n g a n 2 

p e m b a t a s a n y a i t u : 

( 1 ) P e m b a t a s a n a k s e s l a n g s u n g t e r h a d a p k e k a y a a n 

( 2 ) P e m b a t a s a n a k s c s t i d a k l a n g s u n g t e r h a d a p k e k a y a a n 

b ) P e r t a n g g u n g j a w a b a n k e k a y a a n p e r u s a h a a n y a n g d i c a t a t 

d i b a n d i n g k a n d e n g a n k e k a y a a n y a n g s e s u n g g u h n y a a d a . 
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( 1 ) P e m b a n d i n g a n s e c a r a p e r i o d i k a n t a r a c a t a t a n a k u n t a n s i 

d e n g a n k e k a y a a n y a n g s e s u n g g u h n y a a d a . 

( 2 ) R e k o n s i l i a s i a n t a r a c a t a t a n a k u n t a n s i y a n g d i s e l e n g g a r a k a n . 

2 ) M e n g e c e k k e t e t i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i 

a ) P e l a k s a n a a n t r a n s a k s i m e l a l u i s i s t e m o t o r i s a s i y a n g t e l a h 

d i t e t a p k a n . H a l i n i d a p a t d i l a k u k a n d e n g a n : 

( 1 ) P e m b e r i a n o t o r i s a s i o l e h p e j a b a t y a n g b e r w e n a n g 

( 2 ) P e l a k s a n a a n t r a n s a k s i s e s u a i d e n g a n o t o r i s a s i y a n g 

d i b e r i k a n o l e h p e j a b a t y a n g b e r w e n a n g . 

3 ) P e n c a t a t a n t r a n s a k s i y a n g t e r j a d i d a l a m c a t a t a n a k u n t a n s i 

a ) P e n c a t a t a n s e m u a t r a n s a k s i y a n g t e r j a d i 

b ) T r a n s a k s i y a n g d i c a t a t a d a l a h b e n a r - b e n a r t e r j a d i 

c ) T r a n s a k s i d i c a t a t d a l a m j u m l a h y a n g b e n a r 

d ) T r a n s a k s i d i c a t a t d a l a m p e r i o d e a k u n t a n s i y a n g s e h a r u s n y a . 

e ) T r a n s a k s i d i c a t a t d e n g a n p e n g g o l o n g a n y a n g s e h a r u s n y a . 

f ) T r a n s a k s i d i c a t a t d a n d i r i n g k a s d e n g a n t e l i t i . 

4 ) M e n d o r o n g e f i s i e n s i 

5 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

M e n u r u t t u j u a n n y a , s i s t e m p e n g e n d a l i a n i n t e m t e r s e b u t d i b a g i 

m e n j a d i d u a m a c a m : 

P e n g e n d a l i a n i n t e m a k u n t a n s i , y a n g m e l i p u t i s t r u k t u r o r g a n i s a s i , 

m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n t e m t a m a u n t u k 



1 ) m e n j a g a k e k a y a a n o r g a n i s a s i d a n m e n g e c e k k e t e l i t i a n d a n 

k e a n d a l a n d a t a a k u n t a n s i . P e n g e n d a l i a n i n t e m y a n g b a i k a k a n 

m e n j a m i n k e a m a n a n k e k a y a a n p a r a i n v e s t o r d a n k r e d i t u r y a n g 

d i t a n a m k a n d a l a m p e r u s a h a a n a k a n m e n g h a s i l k a n l a p o r a n 

k e u a n g a n y a n g d a p a t d i p e r c a y a . 

2 ) P e n g e n d a l i a n i n t e m a d m i n i s t r a t i f , y a n g m e l i p u t i s t r u k t u r 

o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n 

t e r u t a m a u n t u k m e n d o r o n g e f i s i e n s i d a n d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . 

. Unsur-Unsur sistem Pengendalian Intern 

S i s t e m p e n g e n d a l i a n i n t e m d a l a m p e r u s a h a a n b a m d a p a t b e r f u n g s i 

M u l y a d i ( 2 0 1 6 : 1 3 2 ) u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a i t u 

s e b a g a i b e r i k u t : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e g a s . O r g a n i s a s i m e r u p a k a n k e r a n g k a (framework) 

p e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i 

y a n g d i b e n t u k u n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k 

p e m s a l i a a n . P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i 

i n i d i d a s a r k a n p a d a p r i n s i p - p r i n s i p b e r i k u t : 

a ) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n a n d a r i 

f u n g s i a k u n t a n s i . 
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b) S u a t u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p c n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

U n t u k m e i a k u k a n t r a n s a k s i p e m b e l i a n d a l a m p e r u s a h a a n m i s a l n y a , 

f u n g s i - f u n g s i y a n g d i b e n t u k a d a l a h : 

a . F u n g s i g u d a n g ( m e r u p a k a n f u n g s i p e n y i m p a n a n ) 

M e n g a j u k a n p e r m i n t a a n p e m b e l i a n d a n m e n y i m p a n b a r a n g y a n g 

t e l a h d i t e r i m a o l e h f u n g s i p e r m i n t a a n . 

b . F u n g s i p e m b e l i a n ( m e r u p a k a n f u n g s i o p e r a s i ) 

M e l a k s a n a k a n p e m e s a n a n b a r a n g k e p a d a p e m a s o k . 

c . F u n g s i p e n e r i m a a n ( m e r u p a k a n f u n g s i o p e r a s i ) 

M e n e r i m a a t a u m e n o l a k b a r a n g y a n g d i t e r i m a d a r i p e m a s o k . 

d . F u n g s i a k u n t a n s i ( m e r u p a k a n f u n g s i p e n c a t a t a n ) 

M e n c a t a t u t a n g y a n g t i m b u l d a r i t r a n s a k s i p e m b e l i a d a r i k a r t u 

u t a n g d a n m e n c a t a t p e r s e d i a a n b a r a n g y a n g d i t e r i m a d a r i 

t r a n s a k s i p e m b e l i a n d a l a m k a r t u p e r s e d i a a n . 

2 ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n 

b i a y a . 

P r o s e d u r p e n c a t a t a n y a n g b a i k a k a n m e n g h a s i l k a n 

i n f o r m a s i y a n g d i t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i a s e t , d a n 

b e b a n s u a t u o r g a n i s a s i . D a l a m m e l a k s a n a k a n t r a n s a k s i 

p e m b e l i a n , m i s a l n y a s i s t e m w e w e n a n g d i a t u r s e b a g a i b e r i k u t : 
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a ) K e p a l a f u n g s i g u d a n g : b e r w e n a n g m e n g a j u k a n p e r m i n t a a n 

p e m b e l i a n d e n g a n s u r a t p e r m i n t a a n p e m b e l i a n y a n g 

d i t u n j u k k a n k e p a d a fiingsi p e m b e l i a n . 

b ) K e p a l a f u n g s i p e m b e l i a n : b e r w e n a n g m e m b e r i k a n o t o r i s a s i 

p a d a s u r a t o r d e r p e m b e l i a n y a n g d i t e r b i t k a n o l e h f u n g s i 

p e m b e l i a n . 

c ) K e p a l a f u n g s i p e n e r i m a a n : b e r w e n a n g m e m b e r i k a n o t o r i s a s i 

p a d a l a p o r a n p e n e r i m a a n b a r a n g y a n g d i t e r b i t k a n o l e h f u n g s i 

p e n e r i m a a n . 

d ) K e p a l a f u n g s i a k u n t a n s i : b e r w e n a n g m e m b e r i k a n o t o r i a s i 

p a d a b u k t i k a s k e l u a r y a n g d i p a k a i s e b a g a i d a s a r p e n c a t a t a n 

t e r j a d i n y a t r a n s a k s i p e n e r i m a a n . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p 

u n i t o r g a n i s a s i . P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n 

s i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n 

t i d a k a k a n t c r l a k s a n a d e n g a n b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a 

u n t u k m e n j a m i n p r a k t i k y a n g s e h a t d a l a m p e t a k s a n a a n n y a . 

A d a p u n c a r a - c a r a y a n g u m u m n y a d i t e m p u h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t y a i t u : 

a ) P e n g g u n a a n f o r m u l i r b e m o m o r u r u t t e r c e t a k y a n g 

p e m a k a i a n n y a h a r u s d i p e r t a n g g u n g ) a w a b k a n o l e h y a n g 

b e r w e n a n g . F o r m u l i r a d a l a h a l a t u n t u k m e m b e r i k a n o t o r i s a s i 

t e r l a k s a n a n y a t r a n s a k s i s e h i n g g a p e n g e n d a l i a n p e m a k a i a n n y a 
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d e n g a n m e n g u n a k a n n o m o r u n i t t e r c e t a k , a k a n d a p a t 

m e n e t a p k a n p e r t a n g g u n g j a w a b k a n t e r l a k s a n a n y a t r a n s a k s i . 

b ) P e m e r i k s a a n m e n d a d a k (surpised audit). P e m e r i k s a a n 

m e n d a d a k d i l a k s a n a k a n t a n p a p e m b e r i t a h u a n t e r l e b i h d a h u l u 

k e p a d a p i h a k y a n g a k a n d i p e r i k s a , d e n g a n j a d w a l y a n g t i d a k 

t e r a t u r . 

c ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a w a l s a m p a i 

a k h i r o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a 

c a m p u r t a o g a n d a r i o r a n g a t a u u n i t o r g a n i s a s i l a i n . K a r e n a 

s e t i a p t r a n s a k s i d i l a k s a n a k a n d e n g a n c a m p u r t a n g a n p i h a k 

l a i n , s e h i n g g a t e i j a d i internal check t e r h a d a p p e l a k s a n a a n 

t u g a s s e t i a p u n i t o r g a n i s a s i y a n g t e r k a i t , m a k a s e t i a p u n i t 

o r g a n i s a s i a k a n m e l a k s a n a k a n p r a k t i k y a n g s e h a t d a l a m 

p e l a k s a a n t u g a s n y a . 

d ) P e r p u t a r a n j a b a t a n (fob rotation). P e r p u t a r a n j a b a t a n y a n g 

d i a d a k a n s e c a r a r u t i n a k a n d a p a t m e n j a g a i n d e p e n d e n s i 

p e j a b a t d a l a m m e l a k s a n a k a n t u g a s n y a , s e h i n g g a 

p e r s e n g k o k o l a n d i a n t a r a m e r e k a d a p a t d i h i n d a r i . 

e ) K e h a r u s a n p e n g a m b i l a n c u t i b a g i k a r y a w a n y a n g b e r h a k . 

K a r y a w a n k u n c i p e r u s a h a a n d i w a j i b k a n m e n g a m b i l c u t i y a n g 

m e n j a d i h a k n y a . 

f ) S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n fisik k e k a y a a n d e n g a n 

c a t a t a n n y a . U n t u k m e n j a g a k e k a y a a n o r g a n i s a s i d a n 
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m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n c a t a t a n a k u n t a n s i n y a , 

s e c a r a p e r i o d i k h a r u s d i a d a k a n p e n c o c o k a n a t a u r e k o n s i l i a s i 

a n t a r a k e k a y a a n s e c a r a f i s i k d e n g a n c a t a t a n a k u n t a n s i y a n g 

b e r s a n g k u t a n d e n g a n k e k a y a a n t e r s e b u t 

g ) P e m b e n t u k k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k 

e f e k t i v i t a s u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g l a i n . U n i t 

o r g a n i s a s i i n i d i s e b u t s a t u a n p e n g a w a s a n i n t e m a t a u s t a f 

p e m e r i k s a i n t e m , a g a r e f e k t i f d a l a m m e n j a l a n k a n t u g a s n y a s a t u a n 

p e n g a w a s i n t e m i n i h a r u s t i d a k m e l a k s a n a k a n f u n g s i o p e r a s i , 

f u n g s i p e n y i m p a n a n , d a n f u n g s i a k u n t a n s i s e r t a h a r u s 

b e r t a n g g u n g j a w a b l a n g s u n g k e p a d a m a n a j e m e n p u n c a k ( d i r e k t u r 

u t a m a ) . U n t u k m e n j a m i n p r a k t e k y a n g s e h a t d a l a m m e l a k s a n a k a n 

t r a n s a k s i p e m b e l i a n m i s a l n y a s i s t e m p e m b e l i a n d i s u s u n d e n g a n 

d a s a r b e r i k u t i n i : 

( 1 ) T r a n s a k s i p e m b e l i a n h a r u s d i l a k s a n a k a n o l e h b e b e r a p a f u n g s i 

b e r i k u t i n i , y a n g b e k e r j a s e c a r a i n d e p e n d e n : f u n g s i g u d a n g , 

f u n g s i p e m b e l i a n , f u n g s i p e n e r i m a a n , d a n f u n g s i a k u n t a n s i . 

( 2 ) F o r m u l i r - f o r m u l i r : s u r a t p e r m i n t a a n p e m b e l i a n , s u r a t o r d e r 

p e m b e l i a n , l a p o r a n p e n e r i m a a n b a r a n g d a n b u k t i k a s k e l u a r 

d i r a n c a n g b e m o m o r u r u t t e r c e t a k d a n p e m a k a i a n n y a 

d i p e r t a n g g u n g j a w a b k a n o i e h ; 

K e p a l a f u n g s i g u d a n g : i m t u k s u r a t p e r m i n t a a n p e m b e l i a n 

K e p a l a f u n g s i p e m b e l i a n : u n t u k s u r a t o r d e r p e m b e l i a n 
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K e p a l a f u n g s i p e n e r i m a a n : u n t u k l a p o r a n p e n e r i m a a n b a r a n g 

K e p a l a f u n g s i a k u n t a n s i : u n t u k b u k t i k a s k e l u a r 

( 3 ) S e c a r a p e r i o d i k d i a d a k a n r e k o n s i l i a s i a n t a r a b u k u p e m b a n t u 

p e r s e d i a a n d i s e l e n g g a r a k a n o l e h f u n g s i a k i m t a n s i d e n g a n 

p e r s e d i a a n b a r a n g s e c a r a f i s i k d i g u d a n g . 

4 ) K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

D i a n t a r a 4 u n s u r p o k o k p e n g e n d a l i a n i n t e m y a i t u s t r u k t u r 

o r g a n i s a s i , s i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n , s e r t a 

b e r b a g a i c a r a y a n g d i c i p t a k a n u n t u k m e n d o r o n g p r a k t i k y a n g 

s e h a t , s e m u a n y a s a n g a t t e r g a n t u n g k e p a d a m a n u s i a y a n g 

m e l a k s a n a k a n n y a . U n t u k m e n d a p a t k a n k a r y a w a n y a n g k o m p e t e n 

d a n d a p a t d i p e r c a y a , b e r b a g a i c a r a i n i d a p a t d i t e m p u h o l e h 

p e r u s a h a a n y a i t u : 

a ) S e l e k s i c a l o n k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g 

d i t u n t u t o l e h p e k e r j a a n n y a . P r o g r a m y a n g b a i k d a l a m s e l e k s i 

c a l o n k a r y a w a n a k a n m e n j a m i n d i p e r o l e h n y a k a r y a w a n y a n g 

m e m i l i k i k o m p e t e n s i s e p e r t i y a n g d i t u n t u t o l e h j a b a t a n y a n g 

a k a n d i d u d u k i n y a . 

b ) P e n g e m b a n g a n p e n d i d i k a n k a r y a w a n s e l a m a k a r y a w a n 

p e r u s a h a a n , s e s u a i d e n g a n t u n t u t a n p e r k e m b a n g a n 

p e k e r j a a n n y a . 
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Keterbatasan Sistem Pengendalian intem 

S i s t e m p e n g e n d a l i a n i n t e m y a n g d i l a k s a n a k a n p e m s a h a a n u n t u k 

m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n j u g a m e m i l i k i 

k e t e r b a t a s a n y a n g m e l e k a t d i s e t i a p p e n g e n d a l i a n i n t e r n . 

Y u h a n i s L a d e w i ( 2 0 1 3 : 1 6 ) m e n j e l a s k a n k e t e r b a t a s a n b a w a a n 

y a n g m e l e k a t d a l a m s e t i a p s i s t e m p e n g e n d a l i a n i n t e m , y a i t u : 

1 ) K e s a l a h a n d a l a m p e r t i m b a n g a n 

S e n n g k a l i m a n a j e m e n d a n p e r s o n e l l a i n d a p a t s a l a h d a l a m 

m e m p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l a t a u d a l a m 

m e l a k s a n a k a n t u g a s m t i n k a r e n a t i d a k m e m a d a i n y a i n f o r m a s i , 

k e t e r b a t a s a n w a k t u , a t a u t e k a n a n l a i n n y a . 

2 ) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g t e l a h d i t e t a p k a n d a p a t t e r j a d i 

k a r e n a p e r s o n e l s e c a r a k e l i m m e m a h a m i p e r i n t a h a t a u m e m b u a t 

k e s a l a h a n k a r e n a k e l a l a i a n t i d a k a d a n y a p e r h a t i a n , a t a u k e l e l a h a n . 

3 ) Kolusi {Collusion) 

T i n d a k a n b e r s a m a b e b e r a p a i n d i v i d u u n t u k t u j u a n k e j a h a t a n 

d i s e b u t k o l u s i (collusion). 

4 ) P e n g a b a i a n o l e h m a n e j e m e n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r y a n g t e l a h 

d i t e t a p k a n u n t u k t u j u a n y a n g t i d a k s a h s e p e r t i k e u n t u n g a n p r i b a d i 

m a n a j e r , d a n p e n y a j i a n k o n d i s i k e u a n g a n y a n g b e r l e b i h a n a t a u p u n 

k e p a t u h a n s e m u . 
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5 ) B i a y a l a w a n m a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e d a l i a n i n t e m 

t i d a k b o l e h m e l e b i h i m a n f a a t y a n g d i h a r a p k a n d a r i p e n g e n d a l i a n 

i n t e m t e r s e b u t k a r e n a p e n g u k u r a n s e c a r a t e p a t b a i k b i a y a m a u p u n 

m a n f a a t b i a s a n y a t i d a k m u n g k i n d i l a k u k a n , m a n a j e m e n h a r u s 

m e m p e r k i r a k a n d a n m e m p e r t i m b a n g k a n s e c a r a k u a n t i t a t i f d a n 

k u a l i t a t i f d a l a m m e n g e v a l u a s i b i a y a d a n m a n f a a t s u a t u 

p e n g e n d a l i a n i n t e r n . 

2. Sistem Akuntansi Persediaan 

a. Pengertian Persediaan 

M u l y a d i ( 2 0 1 6 : 4 6 3 ) d a l a m p e r u s a h a a n m a n u f a k t u r , 

p e r s e d i a a n t e r d i r i d a r i : p e r s e d i a a n p r o d u k j a d i , p e r s e d i a a n p r o d u k 

d a l a m p r o s e s , p e r s e d i a a n b a h a n b a k u , p e r s e d i a a n b a h a n p e n o l o n g , 

p e r s e d i a a n p e r l e n g k a p a n p a b r i k , d a n p e r s e d i a a n s u k u c a d a n g . D a l a m 

p e r u s a h a a n d a g a n g , p e r s e d i a a n h a n y a t e r d i r i d a r i s a t u j e n i s , y a i t u 

p e r s e d i a a n b a r a n g y a n g m e r u p a k a n b a r a n g y a n g d i b e l i u n t u k d i j u a l 

k e m b a l i . 

T r a n s a k s i y a n g m e n g u b a b p e r s e d i a a n p r o d u k j a d i , p e r s e d i a a n 

b a h a n b a k u , p e r s e d i a a n b a h a n p e n o l o n g , p e r s e d i a a n p e r l e n g k a p a n 

p a b r i k , d a n p e r s e d i a a n s u k u c a d a n g , t e r k a i t d e n g a n t r a n s a k s i i n t e m 

p e r u s a h a a n ( p e n j u a l a n d a n p e m b e l i a n ) , s e d a n g k a n t r a n s a k s i y a n g 
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m e n i b a h p e r s e d i a a n p r o d u k d a l a m p r o s e s s e l u r u h n y a b e r u p a 

t r a n s a k s i i n t e m p e r u s a h a a n . 

M u l y a d i ( 2 0 0 8 : 5 5 3 ) d a l a m p e r u s a h a a n m a n u f a k t u r , 

p e r s e d i a a n t e r d i r i d a r i : p e r s e d i a a n p r o d u k j a d i , p e r s e d i a a n d a l a m 

p r o s e s , p e r s e d i a a n b a h a n b a k u , p e r s e d i a a n b a h a n p e n o l o n g , 

p e r s e d i a a n b a h a n h a b i s p a k a i p a b r i k , p e r s e d i a a n s u k u c a d a n g . 

S e d a n g k a n d a l a m p e r u s a h a a n d a g a n g p e r s e d i a a n h a n y a t e r d i r i d a r i 

s a t u g o l o n g a n , y a i t u p e r s e d i a a n b a r a n g d a g a n g a n , y a n g m e r u p a k a n 

b a r a n g y a n g d i b e l i u n t u k t u j u a n d i j u a l k e m b a l i . 

P e r s e d i a a n b a r a n g d a g a n g a n m e r u p a k a n s u m b e r d a y a 

p e n t i n g b a g i k e l a n g s u n g a n h i d u p s u a t u p e r u s a h a a n d a g a n g , 

d i s a m p i n g m e r u p a k a n a s e t y a n g n i l a i n y a p a l i n g b e s a r d i b a n d i n g k a n 

a k t i v a l a n c a r d a l a m p e r u s a h a a n , j u g a m e r u p a k a n s u m b e r p e n d a p a t a n 

u t a m a d a l a m p e r u s a h a a n d a g a n g . 

J a d i d a p a t d i s i m p u l k a n b a h w a p e r s e d i a a n m e r u p a k a n s a l a h 

s a t u a k t i v a y a n g d i m i l i k i o l e h s u a t u p e r u s a h a a n d i m a n a a k t i v a y a n g 

d i m i l i k i t e r s e b u t d i m a k s u d k a n u n t u k d i j u a l d a l a m m e l a k s a n a k a n 

k e g i a t a n i w r m a l p e r u s a h a a n s e r t a u n t u k m e n g a n t i s i p a s i t e r h a d a p 

s e g a l a k e m u n g k i n a n y a n g t e r j a d i b a i k k a r e n a a d a n y a p e r m i n t a a n 

m a u p u n a d a m a s a l a h l a i i m y a . 

J e n i s - J e n i s P e r s e d i a a n 

M u l y a d i ( 2 0 0 8 : 5 5 4 ) j e n i s p e r s e d i a a n d a l a m p e m s a h a a n m a n u f a k t u r , 

p e r s e d i a a n t e r d i r i d a r i : 
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Persediaan produk jadi 

T r a n s a k s i d a l a m p e r s e d i a a n p r o d u k j a d i y a i t u : 

a ) P r o d u k s e l e s a i d i p r o d u k s i 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p r o d u k s e l e s a i 

d i p r o d u k s i y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k p r o d u k 

j a d i . 

b ) P e n j u a l a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e n j u a l a n 

y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i y a n g d i 

j u a l . 

c ) R e t u r n p e n j u a l a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m r e t u r n 

p e n j u a l a n y a i t u p r o s e d u r p e n c a t a t a n d a n h a r g a p o k o k p r o d u k 

j a d i y a n g d i t e r i m a k e m b a l i d a r i p e m b e l i . 

d ) P e n g h i t u n g a n fisik p e r s e d i a a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e n g h i t u n g a n 

fisik p e r s e d i a a n y a i t u s i s t e m p e n g h i t u n g a n p e r s e d i a a n . 

2) Persediaan produk dalam proses 

a ) P r o d u k s e l e s a i d i p r o d u k s i 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p r o d u k 

s e l e s a i d i p r o k s i y a i t u p r o s e d u r p e n c a t a t a n p r o d u k j a d i . 
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b ) Readjustment 

S i s l e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

readjustment y a i t u p r o s e d u r readjustment p e r s e d i a n p r o d u k 

d a l a m p r o s e s . 

c) P e n g h i t u n g a n f i s i k p e r s e d i a a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

p e n g h i t u n g a n f i s i k p e r s e d i a a n y a i t u s i s t e m p e n g h i t u n g a n 

f i s i k p e r s e d i a n . 

Persediaan bahan baku 

a ) P e m b e l i a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e m b e l i a n 

y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i b e l i . 

b) R e t u r n p e m b e l i a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n y a i t u p r o s e d u r 

p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g d i k e m b a l t k a n 

k e p a d a p e m a s o k . 

c ) P e m a k a i a n b a r a n g g u d a n g ( d i c a t a t s a b a g a i b i a y a b a h a n 

b a k u ) 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n y a i t u p r o s e d u r 

p e r m i n t a a n d a n p e n g e l u a r a n b a r a n g g u d a n g . 
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d ) P e n g e m b a l i a n b a r a n g g u d a n g 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

p e n g e m b a l i a n b a r a n g g u d a n g y a i t u p r o s e d u r p e n c a t a t a n 

t a m b a h a n h a r g a p o k o k p e r s e d i a a n k a r e n a p e n g e m b a l i a n 

b a r a n g g u d a n g . 

e ) P e n g h i t u n g a n f i s i k p e r s e d i a a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n y a i t u s i s t e m 

p e n g h i t u n g a n f i s i k p e r s e d i a a n . 

P e r s e d i a a n b a h a n p e n o l o n g 

a ) P e m b e l i a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e m b e l i a n 

y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i b e l i . 

b ) R e t u r n p e m b e l i a n 

S i s t e m d a n p r o s e d u r d a l a m r e t u r n p e m b e l i a n y a i t u 

p r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i k e m b a l i k a n k e p a d a p e m a s o k . 

c ) P e m a k a i a n b a r a n g g u d a n g ( d i c a t a t s e b a g a i b i a y a overhead 

p a b r i k s e s u n g g u h n y a ) 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e m a k a i a n 

b a r a n g g u d a n g y a i t u p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n 

b a r a n g g u d a n g . 
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d ) P e n g e m b a l i a n b a r a n g g u d a n g 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

p e n g e m b a l i a n b a r a n g g u d a n g y a i t u p r o s e d u r p e n c a t a t a n 

t a m b a h a n h a r g a p o k o k p e r s e d i a a n k a r e n a p e n g e m b a l i a n 

b a r a n g g u d a n g . 

e ) P e n g h i t u n g a n fisik p e r s e d i a a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

p e n g h i t u n g a n fisik p e r s e d i a a n y a i t u s i s t e m p e n g h i t u n g a n 

fisik p e r s e d i a a n . 

5) Persediaan bahan habis pakai pabrik 

a ) P e m b e l i a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m p e m b e l i a n 

y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i b e l i . 

b ) R e t u r p e m b e l i a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m r e t u r 

p e m b e l i a n y a i t u p r o s e d u r p e n c a t a t a n h a r g a p o k o k 

p e r s e d i a a n y a n g d i k e m b a l i k a n k e p a d a p e m a s o k . 

c ) P e m a k a i a n b a r a n g g u d a n g ( d i c a t a t s e b a g a i b i a y a o v e r h e a d 

p a b r i k s e s u n g g u h n y a , b i a y a a d m i n i t r a s i d a u m u m , b i a y a 

p e m a s a r a n ) . 
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S i s t e m d a n w e w e n a n g y a n g b e r s a n g k u t a n d a l a m 

p e m a k a i a n b a r a n g g u d a n g y a i t u p r o s e d u r p e r m i n t a a n d a n 

p e n g e l u a r a n b a r a n g g u d a n g . 

d ) P e n g e m b a l i a n b a r a n g g u d a n g 

S i s t e m d a n w e w e n a n g y a n g b e r s a n g k u t a n d a l a m 

p e n g e m b a l i a n b a r a n g g u d a n g y a i t u p r o s e d u r p e n c a t a t a n 

t a m b a h a n h a r g a p o k o k p e r s e d i a a n k a r e n a p e n g e m b a l i a n 

b a r a n g g u d a n g . 

e) P e n g h i t u n g a n f i s i k p e r s e d i a a n 

S i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n d a l a m 

p e n g h i t i m g a n f i s i k p e r s e d i a a n y a i t u s i s t e m p e n g h i t u n g a n 

f i s i k p e r s e d i a a n . 

6 ) Persediaan suku cadang. 

D a l a m p e r u s a h a a n d a g a n g , p e r s e d i a a n h a n y a t e r d i r i d a r i s a t u 

g o l o n g a n y a i t u , p e r s e d i a a n b a r a n g d a g a n g y a n g m e r u p a k a n 

b a r a n g y a n g d i b e l i u n t u k t u j u a n d i j u a l k e m b a l i . 

Sistem dan Prosedur yang Terkait dengan Sistem Akuntansi 

Persediaan. 

1) Prosedur Pencatatan Produk Jadi 

a ) D e s k r i p s i P r o s e d u r 

D a l a m p r o s e d u r i n i d i c a t a t h a r g a p o k o k p r o d u k j a d i y a n g d i 

d e b i t k e d a l a m a k u n p e r s e d i a a n p r o d u k j a d i d a n d i k r e d i t k e 

d a l a m a k u n b a r a n g d a l a m p r o s e s . 
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b ) D o k u m e n 

D o k u m e n s u m b e r y a n g d i g u n a k a n d a l a m p r o s e d u r 

p e n c a t a t a n p r o d u k j a d i a d a l a h : l a p o r a n p r o d u k s e l e s a i d a n 

b u k t i m e m o r i a l . L a p o r a n p r o d u k s e l e s a i d i g u n a k a n o l e h 

b a g i a n g u d a n g u n t u k m e n c a t a t t a m b a h a n k u a n t i t a s p r o d u k 

j a d i d a l a m k a r t u g u d a n g . B u k t i m e m o r i a l d i g u n a k a n u n t u k 

m e n c a t a t t a m b a h a n k u a n t i t a s d a n h a r g a p o k o k p e r s e d i a a n 

p r o d u k j a d i d a l a m k a r t u p e r s e d i a a n d a n d i g u n a k a n s e b a g a i 

d o k u m e n s u m b e r d a l a m m e n c a t a t t r a n s a k s i s e t e s a i n y a 

p r o d u k j a d i d a l a m j u m a l u m u m . 

c ) C a t a t a n A k u n t a n s i 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e d u r 

p e n c a t a t a n p r o d u k j a d i a d a l a h : k a r t u g u d a n g , k a r t u 

p e r s e d i a a n d a n j u m a l u m u m . 

d ) B a g a n A l i r D o k u m e n P r o s e d u r P e n c a t a t a n P r o d u k J a d i 

P e n c a t a t a n h a r g a p o k o k p r o d u k j a d i d i l a k u k a n o l e h b a g i a n 

k a r t u p e r s e d i a a n b e r d a s a r k a n l a p o r a n p r o d u k s e l e s a i y a n g 

d i t e r i m a o l e h b a g i a n k a r t u p e r s e d i a a n d a r i b a g i a n p r o d u k s i . 

2} Prosedur Pencatatan Harga Pokok Produk Jadi yang 

Dijual 

a ) D e s k r i p s i D o k u m e n 

P r o s e d u r i n i m e r u p a k a n s a l a h s a t u p r o s e d u r d a l a m s i s t e m 

p e n j u a l a n s e l a i n p r o s e d u r l a i n n y a s e p e r t i : o r d e r p e n j u a l a n . 
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p r o s e d u r p e r s e t u j u a n k r e d i t , p r o s e d u r p e n g i r i m a n b a r a n g , 

p r o s e d u r p e n a g i h a n , d a n p r o s e d u r p e n c a t a t a n p i u t a n g . 

b ) D o k u m e n 

D o k u m e n s u m b e r y a n g d i g u n a k a n u n t u k m e n c a t a t t r a n s a k s i 

p e n j u a l a n p r o d u k j a d i a d a l a h s u r a t o r d e r p e n g i r i m a n d a n 

f a k t u r p e n j u a l a n . 

c ) C a t a t a n A k i m t a n s i 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e d u r 

p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i : k a r t u g u d a n g , k a r t u 

p e r s e d i a a n , d a n j u m a l u m u m . 

d ) B a g a n A l i r D o k u m e n P r o s e d u r P e n c a t a t a n H a r g a P o k o k 

P r o d u k J a d i y a n g D i j u a l 

T o t a l h a r g a p o k o k p r o d u k y a n g d i j u a l s e l a m a p e r i o d e 

t e r t e n t u y a n g d i c a n t u m k a n d a l a m r e k a p i t u l a s i b e b a n p o k o k 

p e n j u a l a n y a n g d i p a k a i o l e h b a g i a n k a r t u p e r s e d i a a n u n t u k 

m e n c a t a t b u k t i m e m o r i a l . 

3) Prosedur Pencatatan Harga Pokok Produk Jadi yang 

Diterima Kembali Dari Pembeli 

a ) D e s k r i p s i P r o s e d u r 

P r o s e d u r i n i m e r u p a k a n s a l a h s a t u p r o s e d u r y a n g 

m e m b e n t u k s i s t e m r e t u r p e n j u a l a n . 



29 

b ) D o k x i m e n 

D o k u m e n y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t n h a r g a 

p o k o k p r o d u k j a d i y a n g d i k e m b a l i k a n o l e h p e m b e l i a d a l a h : 

l a p o r a n p e n e r i m a a n b a r a n g d a n m e m o k r e d i t . 

c ) C a t a t a n A k u n t a n s i 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e d u r 

p e n c a t a t a n p r o d u k j a d i a d a l a h : k a r t u g u d a n g , k a r t u 

p e r s e d i a a n , d a n j u m a l u m u m a t a u j u m a l r e t u r p e n j u a l a n . 

d ) B a g a n A l i r D o k u m e n P r o s e d u r P e n c a t a t a n H a r g a P o k o k 

P r o d u k J a d i y a n g D i t e r i m a K e m b a l i D a r i P e m b e l i 

P e n c a t a t a n h a r g a p o k o k p r o d u k j a d i y a n g d i t e r i m a d a r i 

p e m b e l i d i t a k u k a n o l e h b a g i a n k a r t u p e r s e d i a a n 

b e r d a s a r k a n m e m o k r e d i t y a n g d i t e r i m a o l e h b a g i a n k a r t u 

p e r s e d i a a n d a r i b a g i a n p e n e r i m a a n m e l a l u i b a g i a n p i u t a n g . 

4) Prosedur Pencatatan Harga Pokok Persediaan Produk 

Dalam Proses 

a ) D e s k r i p s i P r o s e d u r 

P e n c a t a t a n p e r s e d i a a n p r o d u k d a l a m p r o s e s d i c a t a t d a l a m 

j u m a l u m u m . 

b ) D o k u m e n 

D o k u m e n y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t a n 

p e r s e d i a a n p r o d u k d a l a m p r o s e s a d a l a h : b u k t i m e m o r i a l i n i 
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d i l a m p i r i d e n g a n l a p o r a n p r o d u k d a l a m p r o s e s d i g u n a k a n 

u n t u k m e n c a t a t j u m a l t a m b a h a n h a r g a p o k o k p e r s e d i a a n 

p r o d u k d a l a m p r o s e s d a l a m j u m a l u m u m . 

c ) B a g a n A l i r D o k u m e n P r o s e d u r P e n c a t a t a n H a r g a P o k o k 

P r o d u k D a l a m P r o s e s . 

D a t a h a r g a p o k o k p e r s e d i a a n p r o d u k d a l a m p r o s e s 

d i g u n a k a n o l e h b a g i a n k a r t u p e r s e d i a a n u n t u k m e m b u a t d u a 

m a c a m b u k t i m e m o r i a l : b u k t i m e m o r i a l y a n g p e r t a m a 

d i g u n a k a n u n t u k m e n c a t a t b e s a m y a b i a y a overhead p a b r i k 

y a n g d i p e r h i t u n g k a n k e d a l a m h a r g a p o k o k p r o d u k d a l a m 

p r o s e s b e r d a s a r k a n t a r i f y a n g d i t e n t u k a n . B u k t i m e m o r i a l 

y a n g k e d u a d i g u n a k a n u n t u k m e n c a t a t h a r g a p o k o k 

p e r s e d i a a n p r o d u k d a l a m p r o s e s p a d a a k h i r p e r i o d e 

a k u n t a n s i . 

5) Prosedur Pencatatan Harga Pokok Persediaan yang Dibeli 

a ) D e s k r i p s i P r o s e d u r 

D a l a m p r o s e d u r i n i d i c a t a t h a r g a p o k o k p e r s e d i a a n y a n g 

d i b e l i . 

b ) D o k u m e n 

D o k u m e n s u m b e r y a n g d i g u n a k a n d a l a m p r o s e s p e n c a t a t a n 

h a r g a p o k o k p e r s e d i a a n y a n g d i b e l i a d a l a h l a p o r a n 

p e n e r i m a a n b a r a n g . 
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c ) B a g a n a l i r d o k u m e n p r o s e d u r p e n c a t a t a n h a r g a p o k o k 

p e r s e d i a a n y a n g d i b e l i . 

6 ) Prosedur Pencatatan Harga Pokok Persediaan Yang 

Dikembalikan Kepada Pemasok 

a ) D e s k r i p s i P r o s e d u r 

J i k a p e r s e d i a a n y a n g t e l a h d i b e l i d i k e m b a l i k a n k e p a d a 

p e m a s o k , m a k a t r a n s a k s i r e t u r p e m b e l i a n a k a n 

m e m p e n g a r u h i p e r s e d i a a n y a n g b e r s a n g k u t a n y a i t u 

m e n g u r a n g i k u a n t i t a s p e r s e d i a a n d a l a m k a r t u g u d a n g y a n g 

d i s e l e n g g a r a k a n b a g i a n g u d a n g d a n m e n g u r a n g i k u a n t i t a s 

d a n h a r g a p o k o p e r s e d i a a n y a n g d i c a t a t b a g i a n k a r t u 

p e r s e d i a a n d a l a m k a r t u p e r s e d i a a n y a n g b e r s a n g k u t a n . 

b ) D o k u m e n 

D o k u m e n y a n g d i g u n a k a n a d a l a h : l a p o r a n p e n g i r i m a n 

b a r a n g . 

c ) Bag£ui A l i r D o k u m e n P r o s e d u r P e n c a t a t a n H a r g a P o k o k 

P e r s e d i a a n Y a n g D i k e m b a l i k a n K e p a d a P e m a s o k . 

7) Prosedur Permintaan dan Pengeluaran Barang Gudang 

a ) D e s k r i p s i P r o s e d u r 

P r o s e d u r i n i m e r u p a k a n s a l a h s a t u p r o s e d u r y a n g 

m e m b e n t u k s i s t e m a k u n t a n s i b i a y a p r o d u k s i . 
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b ) D o k u m e n 

D o k u m e n y a n g d i g u n a k a n d a l a m p r o s e d u r i n i a d a l a h b u k t i 

p e r m i n t a a n d a n p e n g e l u a r a n b a r a n g g u d a n g . 

c ) B a g a n a l i r d o k u m e n p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n 

b a r a n g g u d a n g . 

8) Prosedur Pengembalian Barang Gudang 

a ) D e s k r i p s i P r o s e d u r 

T r a n s a k s i p e n g e m b a l i a n b a r a n g g u d a n g m e n g u r a n g i b i a y a 

d a n m e n a m b a h b i a y a p e r s e d i a a n b a r a n g d i g u d a n g . 

b ) D o k u m e n 

D o k u m e n y a n g d i g u n a k a n a d a l a h b u k t i p e n g e m b a l i a n 

b a r a n g g u d a n g . 

c ) B a g a n a l i r d o k u m e n p r o s e d u r p e n g e m b a l i a n b a r a n g g u d a n g 

9) Sistem Penghitungan Fisik Persediaan 

a ) D e s k r i p s i K e g i a t a n 

D a t a m s i s t e m a k u n t a n s i p e r s e d i a a n d e n g a n m e t o d e m u t a s i 

p e r s e d i a a n (perpetual inventory method), d i b a g i a n k a r t u 

p e r s e d i a a n d i s e l e n g g a r a k a n c a t a t a n a k u n t a n s i b e r u p a k a r t u 

p e r s e d i a a n (inventory ledger) y a n g d i g u n a k a n u n t u k 

m e n c a t a t m u t a s i s e t i a p j e n i s p e r s e d i a a n y a n g d i s i m p a n 

d i b a g i a n g u d a n g . 



3 3 

S i s t e m p e n g h i t u n g a n f i s i k p e r s e d i a a n u m u m n y a 

d i g u n a k a n o l e h p e r u s a h a a n u n t u k m e n g h i t u n g s e c a r a f i s i k 

p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g y a n g h a s i l n y a a k a n 

d i g u n a k a n u n t u k m e m i n t a k p e r t a n g g u n g j a w a b a n b a g i a n 

g u d a n g m e n g e n a i p e l a k s a n a a n f u n g s i p e n y i m p a n a n d a n 

p e r t a n g g u n g j a w a b a n b a g i a n k a r t u p e r s e d i a a n m e n g e n a i 

k e a n d a l a n c a t a t a n p e r s e d i a a n y a n g d i s e l e n g g a r a k a n n y a 

s e r t a u n t u k m e i a k u k a n p e n y e s u a i a n t e r h a d a p c a t a t a n 

p e r s e d i a a n d i b a g i a n k a r t u p e r s e d i a a n . 

b ) D o k u m e n 

D o k u m e n y a n g d i g u n a k a n u n t u k m e r e k a m , m e r i n g k a s , d a n 

m e m b u k u k a n h a s i l p e n g h i t u n g a n f i s i k p e r s e d i a a n a d a l a h : 

( 1 ) K a r t u p e n g h i t u n g a n f i s i k 

D o k u m e n i n i d i g u n a k a n u n t u k m e r e k a m h a s i l 

p e n g h i t u n g a n f i s i k p e r s e d i a a n . D a l a m p e n g h i t u n g a n 

f i s i k p e r s e d i a a n d i h i t u n g d u a k a l i s e c a r a i n d e p e n d e n 

o l e h p e n g h i t u n g (counter) d a n p e n g e c e k (checker). 

(2) D a f t a r h a s i l p e n g h i t u n g a n fisik (inventory summary 

sheet) 

D o k u m e n i n i d i g u n a k a n u n t u k m e r i n g k a s d a t a y a n g 

t e l a h d i r e k a m k e d a l a m b a g i a n k e - 2 k a r t u p e n g h i t u n g a n 

f i s i k . D a t a y a n g d i s a l i n d a r i b a g i a n k e - 2 k a r t u 

p e n g h i t u n g a n f i s i k k e d a l a m d a f t a r i n i a d a l a h : n o m o r 
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k a r t u p e n g h i t u n g a n f i s i k , n o m o r k o d e p e r s e d i a a n , n a m a 

p e r s e d i a a n , k u a n t i t a s , d a n s a t u a n . D a f i a r h a s i l 

p e n g h i t u n g a n f i s i k p e r s e d i a a n y a n g t e l a h s e l e s a i 

d i p r o s e s k e m u d i a n d i t a n d a t a n g a n i o l e h k e t u a p a n i t i a n 

p e n g h i t u n g a n f i s i k d a n d i o t o r i s a s i o l e h d i r e k t u r u t a m a . 

( 3 ) B u k t i M e m o r i a l 

D o k u m e n i n i m e r u p a k a n d o k u m e n s u m b e r y a n g 

d i g u n a k a n u n t u k m e m b u k u k a n p e n y e s u a i a n a k u n 

p e r s e d i a a n s e b a g a i a k i b a t d a r i h a s i l p e n g h i t u n g a n f i s i k 

k e d a l a m j u m a l u m u m . D a t a y a n g d i g u n a k a n s e b a g a i 

d a s a r p e m b u a t a n b u k t i m e m o r i a l i n i a d a l a h s e l i s i h 

j u m i a h k o l o m h a r g a p o k o k t o t a l d a l a m d a f t a r h a s i l 

p e n g h i t u n g a n f i s i k d e n g a n s a l d o h a r g a p o k o k 

p e r s e d i a a n y a n g b e r s a n g k u t a n m e n u r u t k a r t u 

p e r s e d i a a n . 

c) C a t a t a n A k u n t a n s i 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m s i s t e m 

p e n g h i t u n g a n f i s i k p e r s e d i a a n a d a l a h : 

( 1 ) K a r t u P e r s e d i a a n 

C a t a t a n a k u n t a n s i i n i d i g u n a k a n u n t u k m e n c a t a t 

p e n y e s u a i a n t e r h a d a p d a t a p e r s e d i a a n ( k u a n t i t a s d a n 

h a r g a p o k o k t o t a l ) y a n g t e r c a n t u m d a l a m k a r t u 
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p e r s e d i a a n o l e h b a g i a n k a r t u p e r s e d i a a n , b e r d a s a r k a n 

h a s i l p e n g h i t u n g a n fisik p e r s e d i a a n . 

( 2 ) K a r t u G u d a n g 

C a t a t a n i n i d i g u n a k a n u n t u k m e n c a t a t p e n y e s u a i a n 

t e r h a d a p d a t a p e r s e d i a a n ( k u a n t i t a s ) y a n g t e r c a n t u m 

d a l a m k a r t u g u d a n g y a n g d i s e l e n g g a r a k a n b a g i a n 

g u d a n g , b e r d a s a r k a n h a s i l p e n g h i t u n g a n fisik 

p e r s e d i a a n , 

( 3 ) J u m a l U m u m 

J u m a l u m u m d i g u n a k a n u n t u k m e n c a t a t j u m a l 

p e n y e s u a i a n a t a s a k u n p e r s e d i a a n k a r e n a a d a n y a 

p e r b e d a a n a n t a r a s a l d o y a n g d i c a t a t d a l a m a k u n 

p e r s e d i a a n d e n g a n s a l d o m e n u r u t p e n g h i t u n g a n fisik. 

d ) F u n g s i y a n g T e r k a i t 

F u n g s i y a n g d i b e n t u k u n t u k m e l a k s a n a k a n p e n g h i t u n g a n 

fisik p e r s e d i a a n u m u m n y a b e r s i f a t s e m e n t a r a , y a n g 

b i a s a n y a b e r b e n t u k p a n i t i a a t a u k o m i t e . P a n i t i a 

p e n g h i t u n g a n fisik p e r s e d i a a n t e r d i r i d a r i : 

( 1 ) P e m e g a n g k a r t u p e n g h i t u n g a n fisik 

( 2 ) P e n g h i t u n g 

( 3 ) P e n g e c e k 

D e n g a n d e m i k i a n f u n g s i y a n g t e r k a i t d a l a m s i s t e m 

p e n g h i t u n g a n fisik p e r s e d i a a n a d a l a h : 
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( a ) P a n i t i a P e n g h i t u n g F i s i k P e r s e d i a a n 

P a m t i a i n i b e r f u n g i u n t u k m e l a k s a n a k a n p e n g h i t u n g a n 

fisik p e r s e d i a a n d a n m e n y e r a h k a n h a s i l p e n g h i t u n g a n 

t e r s e b u t k e p a d a b a g i a n k a r t u p e r s e d i a a n u n t u k 

d i g u n a k a n s e b a g a i d a s a r p e n y e s u a i a n t e r h a d a p c a t a t a n 

p e r s e d i a a n p e r s e d i a a n d a l a m k a r t u p e r s e d i a a n . 

P a n i t i a p e n g h i t u n g a n p e r s e d i a a n t e r d i r i d a r i 

p e m e g a n g k a r t u p e n g h i t u n g a n fisik y a n g b e r t u g a s u n t u k 

m e n y i m p a n d a n m e n d i s t r i b u s i k a n k a r t u p e n g h i t u n g a n 

fisik k e p a d a p a r a p e n g h i t u n g , m e i a k u k a n p e r b a n d i n g a n 

h a s i l p e n g h i t u n g a n fisik p e r s e d i a a n y a n g t e l a h 

d i l a k s a n a k a n o l e h p e n g h i t i m g d a n p e n g e c e k d a n 

m e n c a t a t h a s i l p e n g h i t u n g a n fisik p e r s e d i a a n d a l a m 

d a f t a r h a s i l p e n g h i t u n g a n fisik. P e n g h i t u n g b e r t u g a s 

m e i a k u k a n p e n g h i t u n g a n p e r t a m a t e r h a d a p p e r s e d i a a n 

d a n m e n c a t a t h a s i l p e n g h i t u n g a n t e r s e b u t k e d a l a m 

b a g i a n k e - 3 k a r t u p e n g h i t u n g a n fisik, s e r t a m e n y o b e k 

k a r t u b a g i a n t e r s e b u t u n t u k d i s e r a h k a n k e p a d a 

p e m e g a n g k a r t u p e n g h i t u n g a n fisik. P e n g e c e k b e r t u g a s 

m e i a k u k a n p e n g h i t u n g a n k e d u a t e r h a d a p p e r s e d i a a n , 

y a n g t e l a h d i h i t u n g o l e h p e n g h i t u n g d a n m e n c a t a t h a s i l 

p e n g h i t u n g a n n y a k e d a l a m b a g i a n k e - 2 k a r t u 

p e n g h i t u n g a n fisik. 
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( b ) F u n g s i A k u n t a n s i 

F u n g s i a k u n t a n s i b e r t a n g g u n g j a w a b u n t u k : 

m e n c a n t u m k a n h a r g a p o k o k s a t u a n p e r s e d i a a n y a n g 

d i h i t u n g k e d a l a m d a f t a r h a s i l p e n g h i t u n g a n f i s i k , 

m e n g k a l i k a n k u a n t i t a s d a n h a r g a p o k o k p e r s a t u a n y a n g 

t e r c a n t u m d a l a m d a f t a r h a s i l p e n g h i t u n g a n f i s i k , 

m e n c a n t u m k a n h a r g a p o k o k t o t a l d a l a m d a f t a r h a s i l 

p e n g h i t u n g a n f i s i k , m e i a k u k a n p e n y e s u a i a n t e r h a d a p 

k a r t u p e r s e d i a a n b e r d a s a r h a s i l p e n g h i t u n g a n f i s i k 

p e r s e d i a a n , m e m b u a t b u k t i m e m o r i a l u n t u k m e n c a t a t 

p e n y e s u a i a n d a t a p e r s e d i a a n d a t a p e r s e d i a a n d a l a m 

j u m a l u m u m b e r d a s a r k a n h a s i l p e n g h i t u n g a n f i s i k 

p e r s e d i a a n . 

( c ) F u n g s i G u d a n g 

F u n g s i g u d a n g b e r t a n g g u n g j a w a b u n t u k m e i a k u k a n 

p e n y e s u a i a n d a t a k u a n t i t a s p e r s e d i a a n y a n g d i c a t a t 

d a l a m k a r t u g u d a n g b e r d a s a r k a n h a s i l p e n g h i t u n g a n 

f i s i k p e r s e d i a a n . 

e ) J a r i n g a n P r o s e d u r y a n g M e m b e n t u k S i s t e m 

J a r i n g a n p r o s e d u r y a n g m e m b e n t u k s i s t e m p e n g h i t u n g a n 

f i s i k p e r s e d i a a n a d a t a h : 
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( 1 ) P r o s e d u r P e n g h i t u n g a n F i s i k 

D a l a m p r o s e d u r i n i s e t i a p j e n i s p e r s e d i a a n d i g u d a n g 

d i h i t u n g o l e h p e n g h i t u n g d a n p e n g e c e k s e c a r a 

i n d e p e n d e n y a n g h a s i l n y a d i c a t a t d a l a m k a r t u 

p e n g h i t u n g a n f i s i k . 

( 2 ) P r o s e d u r K o m p i l a s i 

D a l a m p r o s e d u r i n i p e m e g a n g k a r t u p e n g h i t u n g a n f i s i k 

m e i a k u k a n p e r b a n d i n g a n d a t a y a n g d i c a t a t d a l a m 

b a g i a n k e - 3 d a n b a g i a n k e - 2 k a r t u p e n g h i t u n g a n fisik 

s e r t a m e i a k u k a n p e n c a t a t a n d a t a y a n g t e r c a n t u m d a l a m 

b a g i a n k e - 2 k a r t u p e n g h i t u n g a n fisik k e d a l a m d a f t a r 

p e n g h i t u n g a n fisik. 

( 3 ) P r o s e d u r P e n e n t u a n H a r g a P o k o k P e r s e d i a a n 

D a l a m p r o s e d u r i n i b a g i a n k a r t u p e r s e d i a a n m e n g i s i 

h a r g a p o k o k p e r s a t u a n t i a p j e n i s p e r s e d i a a n y a n g 

t e r c a n t u m d a l a m d a f t a r p e n g h i t u n g a n fisik b e r d a s a r k a n 

i n f o r m a s i d a l a m k a r t u p e r s e d i a a n y a n g b e r s a n g k u t a n 

s e r t a m e n g a l i h k a n h a r g a p o k o k p e r s a t u a n t e r s e b u t 

d e n g a n k u a n t i t a s h a s i l p e n g h i t u n g a n fisik u n t u k 

m e n d a p a t k a n t o t a l h a r g a p o k o k p e r s e d i a a n y a n g 

d i h i t u n g . 
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( 4 ) P r o s e d u r P e n y e s u a i a n 

D a l a m p r o s e d u r i n i b a g i a n k a r t u p e r s e d i a a n m e i a k u k a n 

p e n y e s u a i a n t e r h a d a p d a t a p e r s e d i a a n b e r d a s a r k a n d a t a 

h a s i l p e n g h i t u n g a n fisik p e r s e d i a a n y a n g t e r c a n t u m 

d a l a m d a f t a r h a s i l p e n g h i t u n g a n f i s i k p e r s e d i a a n . 

f ) U n s u r p e n g e n d a l i a n i n t e r n a l d a l a m s i s t e m p e n g h i t i m g a n 

fisik p e r s e d i a a n . 

U n s u r p e n g e n d a l i a n i n t e r n a l d a l a m s i s t e m p e n g h i t u n g a n 

fisik p e r s e d i a a n d i g o l o n g k a n k e d a l a m t i g a k e l o m p o k : 

( 1 ) O r g a n i s a s i 

( a ) P e n g h i t u n g a n f i s i k p e r s e d i a a n h a r u s d i l a k u k a n o l e h 

s u a t u p a n i t i a y a n g t e r d i r i d a r i f V m g s i p e m e g a n g 

k a r t u p e n g h i t u n g a n fisik, f u n g s i p e n g h i t u n g , d a n 

f u n g s i p e n g e c e k . 

( b ) P a n i t i a y a n g d i b e n t u k h a r u s t e r d i r i d a r i k a r y a w a n 

f u n g s i g u d a n g d a n f u n g s i a k i m t a n s i p e r s e d i a a n , 

k a r e n a k a r y a w a n d i k e d u a t u n g s i i n i l a h y a n g j u s t r u 

d i e v a l u a s i t a n g g u n g j a w a b n y a a t a s p e r s e d i a a n . 

( 2 ) S i s t e m O t o r i s a s i d a n P r o s e d u r P e n c a t a t a n 

( a ) D a f t a r h a s i ) p e n g h i t u n g a n f i s i k p e r s e d i a a n 

d i t a n d a t a n g a n i o l e h k e t u a p a n i t i a p e n g h i t u n g a n 

f i s i k . 
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( b ) P e n c a t a t a n h a s i l p e n g h i t u n g a n f i s i k p e r s e d i a a n 

d i d a s a r k a n a t a s k a r t u p e n g h i t u n g a n f i s i k y a n g t e l a h 

d i t e l i t i k e b e n a r a n n y a o l e h p e m e g a n g k a r t u 

p e n g h i t u n g a n f i s i k . 

( c ) H a r g a s a t u a n y a n g d i c a n t u m k a n d a l a m d a f t a r h a s i l 

p e n g h i t u n g a n f i s i k b e r a s a l d a r i k a r t u p e r s e d i a a n 

y a n g b e r s a n g k u t a n . 

( d ) P e n y e s u a i a n t e r h a d a p k a r t u p e r s e d i a a n d i d a s a r k a n 

p a d a i n f o r m a s i t i a p j e n i s p e r s e d i a a n y a n g t e r c a n t u m 

d a l a m d a f t a r p e n g h i t u n g a n f i s i k . 

( 3 ) P r a k t i k Y a n g S e h a t 

( a ) K a r t u p e n g h i t u n g a n fisik b e m o m o r u r u t t e r c e t a k d a n 

p e n g g u n a a n n y a d i p e r t a n g g u n g j a w a b k a n o l e h f u n g s i 

p e m e g a n g k a r t u p e n g h i t u n g a n fisik. 

( b ) P e n g h i t u n g a n fisik s e t i a p j e n i s p e r s e d i a a n d i t a k u k a n 

d u a k a l i s e c a r a i n d e p e n d e n , p e r t a m a k a l i o l e h 

p e n g h i t u n g d a n k e d u a k a l i o l e h p e n g e c e k . 

( c ) K u a n t i t a s d a n d a t a p e r s e d i a a n y a n g l a i n y a n g 

t e r c a n t u m d a l a m b a g i a n k e - 3 d a n b a g i a n k e - 2 k a r t u 

p e n g h i t u n g a n fisik d i c o c o k a n o l e h f u n g s i p e m e g a n g 

k a r t u p e n g h i t u n g a n fisik s e b e l u m d a t a y a n g 

t e r c a n t u m d a l a m b a g i a n k e - 2 k a r t u p e n g h i t u n g a n 

f i s i k d i c a t a t d a l a m d a f t a r h a s i l p e n g h i t u n g a n f i s i k . 
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( d ) F e r a l a t a n d a n m e t o d e y a n g d i g u n a k a n u n t u k 

m e n g u k u T d a n m e n g h i t u n g k u a n t i t a s p e r s e d i a a n 

h a r u s d i j a m i n k e t e l i t i a n n y a . 

Metode Pencatatan Persediaan 

M u l y a d i ( 2 0 1 4 : 5 5 6 ) a d a d u a m a c a m p e n c a t a t a n p e r s e d i a a n , y a i t u 

s e b a g a i b e r i k u t : 

1 ) M e t o d e m u t a s i p e r s e d i a a n (perpetual inventory method) 

D i m a n a s e t i a p m u t a s i p e r s e d i a a n d i c a t a t d a l a m k a r t u 

p e r s e d i a a n . D a n c o c o k d i g u n a k a n d a l a m p e n e n t u a n b i a y a b a h a n 

b a k u d a l a m p e r u s a h a a n y a n g h a r g a p o k o k p r o d u k n y a 

d i k u m p u l k a n d e n g a n m e t o d e h a r g a p o k o k p e s a n a n . 

2 ) M e t o d e p e r s e d i a a n fisik (physical inventory method) 

D a l a m m e t o d e p e r s e d i a a n fisik, h a n y a t a m b a h a n p e r s e d i a a n 

d a r i p e m b e l i a n s a j a y a n g d i c a t a t , s e d a n g k a n m u t a s i 

b e r k u r a n g n y a p e r s e d i a a n k a r e n a p e m a k a i a n t i d a k d i c a t a t d a l a m 

k a r t u p e r s e d i a a n . 
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M E T O D E P E N E L I T I A N 

A . J e n i s P e n e l i t i a n 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 5 3 - 5 5 ) j e n i s p e n e l i t i a n d i l i h a t d a r i tingkat 

e k s p l a n a s i : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l m a n d i r i , 

b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n , 

a t a u b e r u p a h u b u n g a n s e b a b a k i b a t a n t a i a d u a v a r i a b e l a t a u l e b i h . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i 

a d a l a h p e n e l i t i a n d e s k r i p t i f y a i t u p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

s i s t e m p e n g e n d a l i a n i n t e m a t a s p e r s e d i a a n o b a t - o b a t a n p a d a A p o t i k S r i w i j a y a 

P a l e m b a n g . 

fi. L o k a s i P e n e l i t i a n 

P e n e l i t i a n i n i d i l a k u k a n d i K o t a P a l e m b a n g y a n g b e r a l a m a t d i J a l a n . 

K . H . W a h i d H a s y i m N o . 4 4 0 K e r t a p a t i . 
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C . Operasionalisasi Variabel 

Tabel III .1 
Operasionalisasi Variabel 

Variabel Definisi Indikator 

A n a l i s i s S i s t e m 
p e n g e n d a l i a n I n t e m 
atas p e r s e d i a a n 

s i s t e m p e n g e n d a l i a n i n t e r n 
m e l i p u t i s t r u k t u r o r g a n i s a s i , 
m e t o d e d a n u k u r a n - u k u r a n 
y a n g d i k o o r d i n a s i k a n u n t u k 
m e n j a g a k e k a y a a n o r g a n i s a s i , 
m e n g e c s e k k e t e t i t i a n d a n 
k e a n d a l a n da ta a k u n t a n s i , 
m e n d o r o n g e f i s i e n s i d a n 
m e n d o r o n g d i p a t u h i n y a 
k e b i j a k a n m a n a j e m e n . 

a . S t r u k t u r o r g a n i s a s i 
f u n g s i o n a l y a n g m e m i s a h k a n 
t a n g g u n g j a w a b f u n g s i o n a l 
secara t egas . 

b . S i s t e m w e w e n a n g d a n 
p r o s e d u r penca ta t an 

c . P r a k t i k y a n g sehat 
d . K a r y a w a n y a n g m u t u n y a 

sesuai d e n g a n t a n g g u n g 
j a w a b n y a 

Sumber: Penulis, 2 0 1 6 

D. Data yang Diperlukan 

M e n u r u t M u d r a j a d K u n c o r o ( 2 0 0 3 ; 1 2 7 ) d a t a p e n e l i t i a n p a d a d a s a m y a d a p a t 

d i k e l o m p o k k a n m e n j a d i : 

1 . D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a y a n g d i p e r o l e h d e n g a n s u i v e i l a p a n g a n y a n g 

m e n g g u n a k a n s e m u a m e t o d e p e n g u m p u l a n d a t a o r i g i n a l . 

2 . D a t a S e k u n d e r 

D a t a s e k i m d e r y a i t u d a t a y a n g t e l a h d i k u m p u l k a n o l e h l e m b a g a p e n g u m p u l 

d a t a d a n d i p u b l i k a s i k a n k e p a d a m a s y a r a k a t p e n g g u n a d a t a . 

D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

d a t a s e k i m d e r . D a t a p r i m e r d a l a m p e n e l i t i a n i n i d i p e r o l e h d a r i w a w a n c a r a 
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l a n g s u n g k e p a d a p i m p i n a n A p o t i k S r i w i j a y a . D a t a s e k u n d e r d a l a m p e n e l i t i a n 

i n i d i p e r o l e h m e l a l u i a r t i k e l , j u m a l , d a n p e n e l i t i a n - p e n e l i t i a n s e b e l u m n y a . 

E . Metode Pengumpulan Data 

M e n u m t S u g i y o n o ( 2 0 0 9 : 4 0 2 - 4 2 5 ) d i l i h a t d a r i s e g i c a r a a t a u t e k n i k 

p e n g u m p u l a n d a t a d a p a t d i l a k u k a n s e b a g a i b e r i k u t : 

1 . I n t e r v i e w ( w a w a n c a r a ) 

W a w a n c a r a m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e s u r v e y y a n g 

m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . K u e s i o n e r ( a n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n c a r a 

m e m b e r i s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n u n t u k 

m e n j a w a b n y a . 

3 . O b s e r v a s i 

O b s e r v a s i m e m p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s t e r h a d a p 

g e j a l a - g e j a l a y a n g d i t e l i t i . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n c a t a t a n p e r i s t i w a y a n g s u d a h b e r l a l u . D o k u m e n b i s a 

b e r b e n t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i s e s e o r a n g . 

M e t o d e p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h t e k n i k w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a d i l a k u k a n d e n g a n 

k o m u n i k a s i l a n g s u n g k e p a d a A p o t e k e r A p o t i k S r i w i j a y a P a l e m b a n g . 
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F. Analisis Data dan Teknik Analisis 

1. Analisis Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k k a n m e n j a d i 2 , y a i t u ; 

a . A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n d a t a 

d e n g a n m e n g g u n a k a n d a t a y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a d a n 

g a m b a r . 

b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n d a t a 

b e r b e n t u k a n g k a a t a u d a t a y a n g d i a n g k a k a n . 

M e t o d e a n a l i s i s d a t a y a n g a k a n d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i 

a d a l a h a n a l i s i s k u a l i t a t i f k a r e n a d a t a y a n g d i g u n a k a n b e r b e n t u k k a l i m a t a t a u 

k a t a . 

2. Teknik Analisis 

T e k n i k a n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a t a m p e n e l i t i a n i n i a d a l a h d a l a m 

m e n g a n a l i s i s i n d i k a t o r , s t r u k t u r o r g a n i s a s i f u n g s i o n a l y a n g m e m i s a h k a n 

t a n g g u n g j a w a b f u n g s i o n a l s e c a r a t e g a s , s i s t e m w e w e n a n g d a n p r o s e d u r 

p e n c a t a t a n , p r a k t i k y a n g s e h a t , d a n k a r y a w a n > a n g m u t u n y a s e s u a i d e n g a n 

t a n g g u n g j a w a b n y a . 



BAB I V 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Sejarah Singkat Apotik Sriwijaya Palembang 

A p o t i k S r i w i j a y a P a l e m b a n g m e r u p a k a n s a l a h s a t u s a r a n a k e s e h a t a n y a n g 

b e r g e r a k d i b i d a n g f a r m a s i y a n g b e r u p a k i i n i k p e n g o b a t a n d a n a p o t e k . A p o t e k 

S r i w i j a y a P a l e m b a n g b e r d i r i p a d a t a h u n 1 9 9 2 , y a n g b e r a l a m a t d i J i n . K . H . 

W a h i d H a s y i m N o . 4 4 0 R t . 0 0 9 R w . 0 0 7 K e i u r a h a n T u a n K e n t a n g K e c . 

S e b e r a n g U l u l , K e r t a p a t i P a l e m b a n g . 

A p o t i k S r i w i j a y a P a l e m b a n g d i d i r i k a n o l e h D r s . N o p r i z o n , S . F a r m A p t . 

Y a n g t e l a h m e n d a p a t k a n p e r i z i n a n / s u r a t k e p u t u s a n u n t u k m e i a k u k a n u s a h a 

a n t a r a l a i n : 

a . A p o t e k e r P e n g e l o l a A p o t e k ( A P A ) D r s . N o p r i z o n , S . F a r m , A p t . 

b . S u r a t I z i n P r a k t e k F a r m a s i ( S I P F ) d e n g a n N o . 5 0 3 / I P A / 0 1 3 2 / K P P T / 2 0 1 2 . 

c. S u r a t I z i n P e n a n g g u n g J a w a b A p o t e k e r ( S I P A ) d e n g a n N o . 

1 4 5 l / I P S P A / T a h u n 2 0 0 7 . 

S e s u a i d e n g a n A k t a P e n d i r i a n A p o t i k S r i w i j a y a P a l e m b a n g i n i 

b e r g e r a k d a l a m b i d a n g j a s a , s a r a n a k e s e h a t a n p e r d a g a n g a n d a l a m n e g e r i 

b e m p a p e n j u a l a n o b a t - o b a t a n . 

4 6 
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2. Visi dan Misi Apotik Sriwijaya Palembang 

V i s i d a n M i s i d a r i A p o t i k S r i w i j a y a P a l e m b a n g a d a l a h s e b a g a i 

b e r i k u t : 

a . V i s i 

V i s i d a r i A p o t i k S r i w i j a y a P a l e m b a n g , y a i t u : 

M e n j a d i p e r u s a h a a n / l e m b a g a k e s e h a t a n y a n g h a n d a l u n t u k m e n i n g k a t k a n 

k e s e j a h t e r a a n m a s y a r a k a t I n d o n e s i a y a n g s e h a t d a n s e j a h t e r a . 

b . M i s i 

1 ) K e s e h a t a n a d a l a h m o d a l u t a m a b a g i m a s y a r a k a t 

2 ) M e n y e l e n g g a r a k a n o b a t y a n g b e r m u t u , b a i k d a n l e n g k a p 

3 ) M e n g h a s i l k a n a t a u m e n y e d i a k a n p r o d u k - p r o d u k o b a t y a n g b e r k u a l i t a s . 

4 ) M e m b e r i k a n l a y a n a n y a n g c e p a t , t e p a t , a m a n d a n b e r k u a l i t a s . 

5 ) M e l a y a n i m a s y a r a k a t d e n g a n r a m a h , s o p a n d a n s a n t u n 

3 . Struktur Organisasi dan Pembagian Tugas 

a. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i m e r u p a k a n s a l a h s a t u a l a t b a g i m a n a j e m e n a t a u 

p i m p i n a n p e r u s a h a a n u n t u k m e n g e n d a l i k a n k e g i a t a n n y a . S t r u k t u r 

o r g a n i s a s i s a n g a t b e r g u n a u n t u k m e n e n t u k a n p e m b a g i a n d a r i t t a p - t i a p 

d e p a r l e m e n a t a u b a g i a n , s e h i n g g a k a r y a w a n d a p a t m e n g e t a h u i t u g a s , 

t a n g g u n g j a w a b , d a n w e w e n a n g s e c a r a j e l a s d a n t e g a s . 

B e r i k u t i n i d i s a j i k a n s t r u k t u r o r g a n i s a s i A p o t i k S r i w i j a y a 

P a l e m b a n g y a n g d a p a t d i l i h a t p a d a g a m b a r I V . 1 d i b a w a h i n i : 
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Gambar I V . l 
Struktur Organisasi 

Apotik Sriwijaya Palembang 

P e m i l i k A p o t e k 

K e p a l a / A p o t e c e r P e n g e l o l a 

B a g i a n 
P e n j u a i a n / K a s i r 

A s i s t e n 
A p o t e k e r 

B a g i a n 
G u d a n g 

B a g i a n 
P e m b e l i a n 

Sumber: Apotik S r i w i j a y a Palembang, 2 0 1 6 

b. Pembagian Tugas 

P e m b a g i a n t u g a s p a d a A p o t i k S r i w i j a y a P a l e m b a n g a d a l a h s e b a g a i 

b e r i k u t : 

1 ) P e m i l i k A p o t e k 

a ) T u g a s d a n W e w e n a n g 

( 1 ) B e r t a n g g u n g j a w a b a t a s s e m u a k e g i a t a n d a n m e n g k o o r d i n i r 

s e m u a b a g i a n . 

( 2 ) M e n u n j u k d a n m e n g a n g k a t s e m u a p e r s o n e l u n t u k t u g a s 

d a n j a b a t a n y a n g s e s u a i d e n g a n s t r u k t u r o r g a n i s a s i . 

( 3 ) M e n g a w a s i d a n m e n j a m i n s t a b i l i t a s s e l u r u h b a g i a n y a n g 

a d a d a l a m a p o t e k . 
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( 4 ) M e n g a w a s i s e m u a k e g i a t a n o p e r a s i o n a l p e r u s a h a a n 

t e r m a s u k k e g i a t a n p a r a p e g a w a i . 

( 5 ) M e m b e r i p e r s e t u j u a n , u s u l a n - u s u l a n d a n m e n g a t u r 

j a l a n n y a p e r u s a h a a n . 

2) K e p a l a / A p o t e k e r P e n g e l o l a 

a ) T u g a s d a n W e w e n a n g 

( 1 ) M e n g a w a s i j a l a n n y a o p e r a s i o n a l a p o t e k 

( 2 ) M e n g e v a l u a s i a p o t e k b e r d a s a r k a n d a r i l a p o r a n y a n g 

d i t e r i m a d a l a m k u r u n w a k t u t e r t e n t u . 

( 3 ) M e l a k s a n a k a n k e g i a t a n - k e g i a t a n y a n g b e r t u j u a n u n t u k 

p e r k e m b a n g a n a p o t e k . 

( 4 ) W a j i b b e r a d a d i t e m p a t s e l a m a j a m a p o t e k b u k a 

( 5 ) M e l a y a n i d a n m e n g a w a s i p e r a c i k a n d a n p e n y e r a h a n o b a t 

k e p a d a k o n s u m e n / p e m b e l i . 

( 6 ) M e n y e d i a k a n , m e n y i m p a n d a n m e n y e r a h k a n p e r s e d i a a n 

f a r m a s i y a n g m u t u d a n k e a b s a h a n n y a t e r j a m i n d e n g a n 

b a i k . 

3 ) B a g i a n P e n j u a l a n / K a s i r 

a ) T u g a s d a n W e w e n a n g 

( 1 ) M e n g e n a l k a n p r o d u k d a n b a r a n g y a n g a k a n d i j u a l s e c a r a 

b a i k . 

( 2 ) M e l a y a n i k o n s u m e n d e n g a n m e l a y a n i p e r m i n t a a n o b a t 

d e n g a n b a i k . 
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( 3 ) M e n e r i m a d a n m e n c a t a t p e m b a y a r a n k o n s u m e n a t a s 

p r o d u k y a n g d i b e l i . 

4 ) A s i s t e n A p o t e k e r 

a ) T u g a s d a n W e w e n a n g 

( 1 ) M e m b u a t c o p y r e s e p u n t u k p e m b e l i / k o n s u m e n . 

( 2 ) M e n g a w a s i d a n m e m e r i k s a d a f t a r h a r g a o b a t . 

( 3 ) M e m e r i k s a o b a t - o b a t a n y a n g t a n g g a l k a d a l u a r s a n y a s u d a h 

d e k a t 

( 4 ) M e n y i m p a n d a n m e m e l i h a r a k e b e r s i h a n o b a t - o b a t a n y a n g 

a d a d i r u a n g a n p e r a c i k a n s e s u a i d e n g a n l e m a r i y a n g 

m e n j a d i t a n g g u n g j a w a b n y a . 

5 ) B a g i a n G u d a n g 

a ) T u g a s d a n W e w e n a n g 

B a g i a n g u d a n g m e r u p a k a n b a g i a n d a r i s t a f f a p o t e k d a l a m h a l 

i n i y a i t u b a g i a n y a n g b e r t a n g g u n g j a w a b a t a s s e g a l a m a c a m 

k e g i a t a n y a n g t e r j a d i d i b a g i a n g u d a n g . T u g a s d a n 

l a n g g u c g j a w a b n y a y a i t u m e m b u a t s u r a t p e m e s a n a n o b a t , 

m e n d i s t r i b u s i k a n b a r a n g k e b a g i a n p e n j u a l a n , m e i a k u k a n 

k o o r d i n a s i d e n g a n b a g i a n p e m b e l i a n d a n p e n j u a l a n . 

6 ) B a g i a n P e m b e l i a n 

a ) T u g a s d a n W e w e n a n g 

( 1 ) M e i a k u k a n p e m e s a n a n o b a t - o b a t a n k e p a d a s u p p l i e r 
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( 2 ) M e i a k u k a n p e n a w a r a n h a r g a k e p a d a s u p l i e r s e h i n g g a d a p a t 

m c n a i k k a n p e n d a p a t a n / k e u n t u n g a n . 

Aktivitas Kegiatan Perusahaan 

A p o t i k S r i w i j a y a P a l e m b a n g m e m p u n y a i a k t i v i t a s y a n g s a m a p a d a 

a p o t e k - a p o t e k p a d a u m u m n y a . A p o t i k S r i w i j a y a P a l e m b a n g m e l a y a n i 

m a s y a r a k a t u m u m d i b i d a n g k e s e h a t a n y a i t u m e l a y a n i p e n j u a l a n o b a t -

o b a t a n d a n p e m e s a n a n o b a t - o b a t a n y a n g d i l a k u k a n d e n g a n m e n g e c e k 

t e r i e b i h d a h u l u p e r s e d i a a n o b a t y a n g a d a d i g u d a n g . A p a b i l a p e r s e d i a a n 

y a n g a d a d i g u d a n g s e d i k i t m a k a A p o t i k S r i w i j a y a P a l e m b a n g a k a n 

m e i a k u k a n p e m e s a n a n o b a t k e p a d a supplier. 

B a g i a n g u d a n g m e m e r i k s a stock p e r s e d i a a n o b a t y a n g a d a p a d a 

k a r t u g u d a n g d a n m e n c a t a t p e m b e l i a n o b a t d a n m e m b e r i k a n n y a k e p a d a 

p e m i l i k a p o t e k u n t u k m e n d a p a t k a n p e r s e t u j u a n p e m e s a n a n o b a t k e p a d a 

supplier. S e t e l a h p e m i l i k m e n y e t u j u i p e m e s a n a n o b a t , b a g i a n p e m i l i k 

m e m b e r i k a n k a r t u p e m e s a n a n k e p a d a b a g i a n p e m b e l i a n u n t u k m e m e s a n 

b a r a n g y a n g d i b u t u h k a n o l e h b a g i a n g u d a n g k e p a d a supplier/sales. 

S e t e l a h i t u b a g i a n p e m b e l i a n m e m i n t a u a n g k e p a d a p e m i l i k u n t u k 

m e m b a y a r p e m e s a n a n o b a t y a n g d i a j u k a n o l e h b a g i a n g u d a n g . K e m u d i a n 

s e t e l a h b a r a n g d a t a n g b a g i a n p e m b e l i a n t i d a k m e n g e c e k l a g i a t a s b a r a n g 

y a n g d i p e s a n d a n l a n g s u n g m e m b e r i k a n n y a k e p a d a b a g i a n g u d a n g . S a a t 

b a g i a n g u d a n g m e m e r i k s a b a r a n g t e m y a t a b a r a n g y a n g d i t e r i m a k u r a n g 

a t a u s e l i s i h s e h i n g g a s t o c k p e r s e d i a a n y a n g d i t e r i m a g u d a n g s e r i n g k u r a n g 
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d i a k i b a t k a n k e l a l a i a n b a g i a n p e m b e l i a n t i d a k m e m e r i k s a b a r a n g y a n g 

d i t e r i m a . 

Pembahasan Hasil Penelitian 

B a b i n i m e m b a h a s t e n t a n g h a s i l p e n e l i t i a n y a n g b e r j u d u l A n a l i s i s S i s t e m 

P e n g e n d a l i a n I n t e m A t a s P e r s e d i a a n O b a t - O b a t a n P a d a A p o t i k S r i w i j a y a 

P a l e m b a n g . D e n g a n t e o r i y a n g t e l a h d i b a h a s p a d a b a b s e b e l u m n y a . P e m b a h a s a n 

d i l a k u k a n t e r h a d a p v a r i a b e l S i s t e m P e n g e n d a l i a n I n t e m a t a s P e r s e d i a a n d e n g a n 

i n d i k a t o r u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e m . 

Sistem Pengendalian Intem Persediaan Obat-obatan yang ada Pada 

Apotek Sriwijaya Palembang, adalah sebagai berikut: 

1. Struktur Organisasi yang Memisahkan Tanggungjawab Fungsional 

Secara Tegas. 

S t r u k t u r o r g a n i s a s i m e m p a k a n p e m b a g i a n t u g a s a t a u 

t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i u n t u k 

m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e m s a h a a n . J i k a p e m s a h a a n 

i n g i n m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n m a k a h a m s m e m i l i k i s i s t e m 

p e n g e n d a l i a n i n t e m y a n g b a i k , d i m a n a p e m i s a h a n f u n g s i s e c a r a t e g a s 

y a n g d a p a t d i l i h a t d a r i s t r u k t u r o r g a n i s a s i y a n g d i b e n t u k . 

P a d a A p o t i k S r i w i j a y a P a l e m b a n g j i k a d i l i h a t d a r i s t r u k t u r 

o r g a n i s a s i y a n g d i g u n a k a n m e n u n j u k k a n b a h w a a d a n y a p e m i s a h a n t u g a s 

d a n w e w e n a n g a n t a r a b a g i a n g u d a n g d i m a n a fimgsi g u d a n g b e r t a n g g u n g 
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j a w a b u n t u k m e m b u a t s u r a t p e m e s a n a n o b a t , m e n d i s t r i b u s i k a n b a r a n g 

k e b a g i a n p e n j u a l a n d a n m e i a k u k a n k o o r d i n a s i d e n g a n b a g i a n p e m b e l i a n 

d a n p e n j u a l a n , d a n b a g i a n p e n j u a l a n ( k a s i r ) d i m a n a b a g i a n p e n j u a l a n 

b e r t a n g g u n g j a w a b u n t u k m e n g e n a l k a n p r o d u k d a n b a r a n g y a n g a k a n 

d i j u a l s e c a r a b a i k , m e l a y a m k o n s u m e n d e n g a n m e l a y a m p e r m i n t a a n o b a t 

d a n m e n e r i m a s e r t a m e n c a t a t p e m b a y a r a n k o n s u m e n a t a s p r o d u k y a n g 

d i b e l i , t e t a p i p a d a k e n y a t a a n n y a A p o t i k S r i w i j a y a P a l e m b a n g m a s i h 

t e r j a d i p e r a n g k a p a n t u g a s a n t a r a b a g i a n p e n j u a l a n d e n g a n b a g i a n k a s i r . 

S e h i n g g a d e n g a n a d a n y a p e r a n g k a p a n t u g a s a n t a r a b a g i a n 

p e n j u a l a n d e n g a n b a g i a n k a s i r m e n g a k i b a t k a n k e s a l a h a n k a r y a w a n d a l a m 

p e n c a t a t a n s i s a p e r s e d i a a n o b a t d a l a m k a r t u s t o c k . M a k a u n t u k 

m e n g a t a s i n y a , p i m p i n a n A p o t i k h a r u s l e b i h t e g a s m e m i s a h k a n 

t a n g g u n g j a w a b s e s u a i d e n g a n t u g a s n y a m a s i n g - m a s i n g u n t u k m e n c e g a h 

k e s a l a h a n p e n c a t a t a n s i s a p e r s e d i a e t n o b a t d a l a m k a r t u s t o c k . 

B e r i k u t l ^ r a n d a t a p e r s e d i a a n o b a t - o b a t a n p a d a A p o t i k 

S r i w i j a y a P a l e m b a n g T a h u n 2 0 1 5 : 



Tabel I V . l 
Data Kehilangan Persediaan Obat Tahun 20 IS 

Pada Apotik Sriwijaya 

RlllflTI .lumlflh ICehiianffan 
(Unit) 

RD 

J a n u a r i 3 4 R p 6 1 6 . 0 0 0 
F e b r u a r i 2 2 R p 9 7 0 . 0 0 0 
M a r e t 2 2 R p 5 0 2 . 0 0 0 
A p r i l 2 0 R p 5 6 8 . 0 0 0 
M e i 2 7 R p 5 4 8 . 0 0 0 
J u n i 2 4 R p 7 4 5 . 0 0 0 
J u l i 3 3 R p 6 4 7 . 0 0 0 
A g u s t u s 2 0 R p 5 3 4 . 0 0 0 
S e p t e m b e r 3 5 R p 7 0 2 . 0 0 0 
O k t o b e r 1 8 R p 4 2 2 . 0 0 0 
N o v e m b e r 2 3 R p 6 0 8 . 0 0 0 
D e s e m b e r 1 8 R p 4 5 1 . 0 0 0 

Total 2 9 6 R p 7 . 3 1 3 . 0 0 0 
Sumber: Apotik S r i w i j a y a , 2 0 1 6 

B e r d a s a r k a n t a b e l I . l d i a t a s , d a p a t d i l i h a t b a h w a s e t i a p b u l a n a p o t i k s e l a l u 

m e n g a l a m i k e h i l a n g a n p e r s e d i a a n o b a t - o b a t a n , d i k a r e n a k a n k e s a l a h a n s e c a r a f i s i k 

y a i t u b a n y a k p r o d u k y a n g c a c a t m i s a l n y a , o b a t t e r s e b u t j a t u h , t e r i n j a k d a n r u s a k . 

A k i b a t k e l a l a i a n y a n g d i l a k u k a n p a r a k a r y a w a n . S e h i n g g a a p o t i k m e n g a l a m i 

k e r u g i a n y a n g b e s a r s e t i a p b u l a n n y a . P a d a b u l a n j a n u a r i , A p o t i k S r i w i j a y a 

m e n g a l a m i k e r u g i a n s e b e s a r R p 6 1 6 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n se s e b e s a r 

R p . 9 7 0 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 2 u n i t o b a t . P a d a b u l a n M a r e t , 

A p o t e k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 5 0 2 . 0 0 0 , d a r i h i l a n g n y a 

p e r s e d i a a n s e b e s a r 2 2 u n i t o b a t . P a d a b u l a n A p r i l A p o t i k S r i w i j a y a m e n g a l a m i 

k e r u g i a n s e b e s a r R p . 5 6 8 . 0 0 0 , d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 2 0 u n i t o b a t . P a d a 

b u l a n M e i , A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n R p . 5 4 8 . 0 0 0 , d a r i h i l a n g n y a 

p e r s e d i a a n s e b e s a r 2 7 u n i t o b a t P a d a b u l a n j u n i A p o t i k S r i w i j a y a m e n g a l a m i 
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k e r u g i a n s e b e s a r 3 4 u n i t o b a t . P a d a b u l a n j u l i A p o t i k S r i w i j a y a m e n g a l a m i 

k e r u g i a n s e b e s a r R p . 6 4 7 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 3 3 u n i t o b a t . P a d a 

b u l a n a g u s t u s A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 5 3 4 . 0 0 0 d a r i 

h i l a n g n y a p e r s e d i a a n s e b e s a r 2 0 u n i t o b a t . P a d a b u l a n S e p t e m b e r A p o t i k 

S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 7 0 2 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n 

s e b e s a r 3 5 u n i t o b a t . P a d a b u l a n o k t o b e r A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n 

s e b e s a r R p . 4 2 2 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 1 8 u n i t . P a d a b u l a n 

n o v e m b e r A p o t i k S r i w i j a y a m e n g a l a m i k e r u g i a n s e b e s a r R p . 6 0 8 . 0 0 0 d a r i 

h i l a n g n y a p e r s e d i a a n s e b e s a r 2 3 u n i t o b a t . P a d a b u l a n d e s e m b e r A p o t i k S r i w i j a y a 

m e n g a l a m i k e r u g i a n s e b e s a r R p . 4 5 1 . 0 0 0 d a r i h i l a n g n y a p e r s e d i a a n s e b e s a r 1 8 

u n i t o b a t . D a n h i l a n g n y a p e r s e d i a a n o b a t t e r s e b u t k a r e n a t i d a k a d a n y a f u n g s i 

p e n g e n d a l i a n i n t e m y a n g b a i k s e h i n g g a m e m u d a h k a n k a r y a w a n u n t u k 

m e m a n i p u l a s i p e r s e d i a a n o b a t y a n g a d a d i g u d a n g d a n t i d a k a d a n y a p e m i s a h a n 

f u n g s i d a n t a n g g u n g j a w a b s e c a r a t e g a s d a l a m m e n g e l o l a p e r s e d i a a n , k a r e n a 

s e m u a f u n g s i m e m p u n y a i p e r a n g a n d a . 

2. Sistem Wewenang dan Prosedur Pencatatan 

a) Sistem Wewenang 

D a l a m s u a t u p e r u s a h a a n h a r u s d i b u a t t u g a s d a n t a n g g u n g 

j a w a b y a n g t e r p i s a h s e h i n g g a m e m p e r m u d a h d a l a m m e i a k u k a n 

p e l i m p a h a n w e w e n a n g d a n u n i t - u n i t f u n g s i y a n g b e r t a n g g u n g j a w a b 

a t a s t u g a s n y a m a s i n g - m a s i n g . 
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K e n y a t a a n n y a p a d a A p o t i k S r i w i j a y a P a l e m b a n g , p e m i l i k 

A p o t i k b e l u m m e m b e r i k a n w e w e n a n g k e p a d a b a g i a n k a s i r u n t u k 

t i d a k m e i a k u k a n p e n j u a l a n . 

S e h i n g g a j i k a b a g i a n k a s i r t e r u s m e i a k u k a n p e n j u a l a n y a n g 

s e h a r u s n y a d i l a l c u k a n o l e h b a g i a n p e n j u a l a n m a k a a k a n m e n y e b a b k a n 

p e r a n g k a p a n t u g a s d a n b e r e s i k o t e r j a d i n y a k e s a l a h a n p e n c a t a t a n s i s a 

p e r s e d i a a n o b a t y a n g d i l a k u k a n k a r y a w a n . 

S e b a i k n y a A p o t i k S r i w i j a y a P a l e m b a n g m e m b e r i k a n w e w e n a n g 

k e p a d a b a g i a n k a s i r u n t u k t i d a k m e i a k u k a n p e n j u a l a n . K a r e n a u n t u k 

m e n g h i n d a r i t e r j a d i n y a k e s a l a h a n p e n c a t a t a n s i s a p e r s e d i a a n o b a t 

d a l a m k a r t u s t o c k . 

b) Prosedur Pencatatan 

P r o s e d u r p e n c a t a t a n y a n g b a i k a k a n m e n g h a s i l k a n i n f o r m a s i 

y a n g d i t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i a s e t , k e k a y a a n , u t a n g d a n 

p e n d a p a t a n s u a t u o r g a n i s a s i . 

K e n y a t a a n n y a p a d a A p o t i k S r i w i j a y a P a l e m b a n g , d a l a m 

p r o s e d u r p e n c a t a t a n y a n g d i l a k u k a n m a s i h m e n g g u n a k a n k a r t u s t o c k 

d e n g a n p e n c a t a t a n s e c a r a m a n u a l . D a n j u g a b e l u m m e n g g u n a k a n j u m a l 

u m u m d a l a m m e i a k u k a n p e n c a t a t a n t r a n s a k s i p e n j u a l a n . 

S e h i n g g a j i k a p r o s e d u r p e n c a t a t a n y a n g d i l a k u k a n A p o t i k 

S r i w i j a y a m a s i h m e n g g u n a k a n k a r t u s t o c k d e n g a n p e n c a t a t a n s e c a r a 

m a n u a l m a k a d a p a t m e n g a k i b a t k a n k e c u r a n g a n k a r y a w a n d a l a m 
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m e m a n i p u l a s i p e n c a t a t a n s i s a p e r s e d i a a n o b a t . D a n j i k a A p o t i k 

S r i w i j a y a b e l u m m e n g g i m a k a n j u m a l u m u m m a k a a k a n m e m p e r m u d a h 

k a r y a w a n d a l a m m e m a n i p u l a s i d a t a p e n j u a l a n . 

S e b a i k n y a A p o t i k S r i w i j a y a P a l e m b a n g m e i a k u k a n p e n c a t a t a n 

s e c a r a t e r k o m p u t e r i s a s i k a r e n a u n t u k m e n g u r a n g i r e s i k o k e s a l a h a n 

y a n g s e r i n g t e r j a d i d a l a m p e n c a t a t a n p e r s e d i a a n o b a t - o b a t a n . D a n 

A p o t i k S r i w i j a y a h a r u s m e m b u a t j u m a l u m u m y a n g d i g u n a k a n d a l a m 

m e n c a t a t t r a n s a k s i p e n j u a l a n u n t u k m e n g h i n d a r i m a n i p u l a s i y a n g 

d i l a k u k a n k a r y a w a n . B e r i k u t d a t a p e n j u a l a n y a n g a d a p a d a A p o t i k 

S r i w i j a y a . 

Tabel I V ^ 
Data Penjualan 

T g l K e t e r a n g a n D e b i t K r e d i t 
2 - 2 - 1 5 V o l t a r e n 1 t b i e t ( 1 5 1 . 0 0 0 ) 
2 - 2 - 1 5 R e x c o p I t b l e t ( 1 6 . 0 0 0 ) 
2 - 2 - 1 5 C o m b a n t r i n 1 t b l e t ( 1 6 . 0 0 0 ) 
2 - 2 - 1 5 O B H C o m b i 2 b t o l ( 2 4 . 0 0 0 ) 
2 - 2 - 1 5 F i t k o m G u m m y B i a s a 2 t b l e t ( 3 5 . 0 0 0 ) 
2 - 2 - 1 5 W o o d s 2 b t o l ( 5 0 . 0 0 0 ) 
2 - 2 - 1 5 C o u n t e r p a i n 1 s a l e p ( 2 4 . 0 0 0 ) 
2 - 2 - 1 5 F i t k o m G u m m y G o 2 t b I e t ( 3 5 . 0 0 0 ) 
2 - 2 - 1 5 N e t l c o S p e c i a l A n a k 1 0 0 1 b t o l ( 1 8 . 0 0 0 ) 
2 - 2 - 1 5 R h i n o s 1 t b l e t ( 3 9 . 0 0 0 ) 

P e n j u a l a n R p . 4 0 8 . 0 0 0 
Sumber: Apotik S r i w i j a y a , 2 0 1 6 

B e r i k u t p e n u l i s m e m b e r i k a n s a r a n k e p a d a A p o t i k S r i w i j a y a d a l a m 

p e m b u a t a n j u m a l u m u m u n t u k m e n c a t a t t r a n s a k s i p e n j u a l a n . 
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Tabel IV J 
Jurnal Umum 

Tgl Keterangan Ref Debit Kredit 
2 - 2 - 1 5 K a s R p . 4 0 8 . 0 0 0 

P e r s e d i a a n O b a t - o b a t a n R p . 4 0 8 . 0 0 0 
Sumber: Penulis, 2 0 1 6 

. Praktik yang Sehat dalam Melaksanakan Tugas dan Fungsi Setiap 

Unit OrganisasL 

C a r a u m u m p e r u s a h a a n d a l a m m e n c i p t a k a n p r a k t i k y a n g s e h a t a d a l a h 

d e n g a n c a r a m e n g g i m a k a n d o k u m e n y a n g b e m o m o r u m t t e r c e t a k y a n g 

p e m a k a i a n n y a b i s a d i p e r t a n g g u n g j a w a b k a n d a n m e i a k u k a n s t o c k o p n a m e 

s a t u b u l a n s e k a l i u n t u k m e m i n i m a l i s i r a d a n y a t i n d a k k e c u r a n g a n p a d a 

p e r u s a h a a n . 

A d a p u n b u k t i - b u k t i b a h w a p r a k t i k y a n g s e h a t b e l u m t e r l a k s a n a n y a d i 

A p o t i k S r i w i j a y a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

1 ) P e n g g u n a a n f o r m u l i r b e m o m o r u r u t t e r c e t a k y a n g p e m a k a i a n n y a 

h a m s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e r w e n a n g . 

P a d a k e n y a t a a n n y a A p o t i k S r i w i j a y a P a l e m b a n g b e l u m 

m e n g g u n a k a n f o r m u l i r b e m o m o r u m t t e r c e t a k y a n g s e s u a i d e n g a n 

s t a n d a r a k u n t a n s i . S e h i n g g a d a p a t m e n i m b u l k a n k e h i l a n g a n 

p e r s e d i a a n o b a t y a n g a d a d i g u d a n g . B e r i k u t p e n u l i s m e m b e r i k a n s a r a n 

k e p a d a A p o t i k S r i w i j a y a d a l a m p e m b u a t a n f o r m u l i r b e m o m o r u m t 

t e r c e t a k . 
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Gambar IV.3 
Formulir Bemomor Urut Tercetak 

Apotik Sriwijaya 
Jl. K. H. Wahid Hasyim No. 440 
PALEMBANG 

T a n g g a l : 0 5 O k t o b e r 2 0 1 6 
P e m e s a n : A n g g u n 
A l a m a t : J l . M a j a p a h i t R t . 2 3 R w . 0 3 

NOTA KONTAN 00001 

B a n y a k 
n y a 

N a m a B a r a n g S a t u a n J u m i a h 

2 V o l t a r e n R p 1 5 1 . 0 0 0 R p 3 0 2 . 0 0 0 
1 F i t k o m G u m m y B i a s a R p 1 7 . 5 0 0 R p 1 7 . 5 0 0 
1 C o i m t e r p a i n 1 5 g r C o o l R p 2 4 . 0 0 0 R p 2 4 . 0 0 0 

P e n e r i m a , P E R H A T I A N 

B a r a n g y a n g s u d a h d i b e l i 
t i d a k dapat d i t u k a r a t a u 
d i k e m b a l i k a n k e c u a l i ada 
p e r j a n j i a n . 

J u m i a h 

U a n g M u k a 

S i s a 

R p 3 4 3 . 5 0 0 

R p 3 4 3 . 5 0 0 

R p 0 

Sumber: Penulis, 2 0 1 6 

2 ) P e m e r i k s a a n m e n d a d a k (surpised audit), d i l a k s a n a k a n t a n p a m e m b e r i 

t a h u t e r l e b i h d a h u l u k e p a d a p i h a k y a n g a k a n d i p e r i k s a , d e n g a n j a d w a l 

y a n g t i d a k t e r a t u r . 

A p o t i k S r i w i j a y a P a l e m b a n g b e l u m a d a p e m e r i k s a a n s e c a r a 

m e n d a d a k y a n g d i l a k u k a n p e m i l i k a p o t e k . 
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S e b a i k n y a A p o t i k S r i w i j a y a P a l e m b a n g m e n g a d a k a n p e m e r i k s a a n 

s e c a r a m e n d a d a k a g a r p a r a k a r y a w a n m e l a k s a n a k a n t u g a s n y a s e s u a i 

d e n g a n t a n g g u n g j a w a b n y a . 

3 ) S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n fisik k e k a y a a n d e n g a n 

c a t a t a n n y a . 

P a d a A p o t i k S r i w i j a y a P a l e m b a n g b e l u m a d a p e n c o c o k k a n s e c a r a 

p e r i o d i k a n t a r a j u m i a h p e r s e d i a a n d e n g a n c a t a t a n n y a . 

S e b a i k n y a A p o t i k S r i w i j a y a P a l e m b a n g h a r u s m e i a k u k a n 

p e n c o c o k k a n s e c a r a fisik j u m i a h p e r s e d i a a n d e n g a n c a t a t a n n y a . 

B e r i k u t g a m b a r k a r t u s t o c k p e r s e d i a a n o b a t y a n g d i g u n a k a n p a d a 

A p o t i k S r i w i j a y a P a l e m b a n g . 

Gambar IV.4 
Kartu Stock Persediaan Obat 

MA>aX O O A T ; _y"ouCt 

VhT 1 
' A - 1 I 

i 
'.' ••-1 

Sumber: Apotik S r i w i j a y a , 2 0 1 6 
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G a m b a r d i a t a s m e n u n j u k k a n k a r t u s t o c k p e r s e d i a a n y a n g a d a d i 

A p o t i k S r i w i j a y a P a l e m b a n g d a l a m m e i a k u k a n p e n c a t a t a n s i s a p e r s e d i a a n 

o b a t . 

4. Karyawan yang Mutunya Sesuai dengan Tanggung Jawabnya. 

D i a n t a r a 4 u n s u r p o k o k p e n g e n d a l i a n i n t e m y a n g b a i k , u n s u r m u t u 

k a r y a w a n m e r u p a k a n u n s u r s i s t e m p e n g e n d a l i a n i n t e r n y a n g p a l i n g 

p e n t i n g . J i k a p e r u s a h a a n m e m i l i k i k a r y a w a n y a n g k o m p e t e n d a n j u j u r , 

u n s u r p e n g e n d a l i a n i n t e m y a n g l a i n d a p a t d i k u r a n g i s a m p a i b a t a s y a n g 

m i n i m u m d a n p e r u s a h a a n t e t a p m a m p u m e n g h a s i l k a n 

p e r t a n g g u n g j a w a b a n k e u a n g a n y a n g d a p a t d i a n d a l k a n . 

B e r i k u t a d a l a h d a t a p a r a k a r y a w a n d i A p o t i k S r i w i j a y a P a l e m b a n g . 

Tabel IV .4 
Daftar Nama Karyawan 

Nama Jabatan/Bagian Pendidikan 

D r s . N o p r i z o n . S . F a r m , A p t P e m i l i k A p o t e k d a n K e t u a 

A p o t e k e r 

S I F a r m a s i d a n 

A p o t e k e r 

Y u i i a S u s a n t i , S . F a r m A s i s t e n a p o t e k e r S I 

E l i k a D i a n T i n i , S . F a r m B a g i a n p e n j u a l a n S I 

I r w a n s y a h B a g i a n P e m b e l i a n S M A 

J a k y B a g i a n G u d a n g S M A 

Sumber: Apotik S r i w i j a y a Palembang, 2 0 1 6 

A p o t i k S r i w i j a y a P a l e m b a n g , a d a b e b e r a p a k a r y a w a n y a n g b e l u m 

m e m e n u h i s y a r a t - s y a r a t u n t u k m e n j a d i k a r y a w a n y a n g m e m i l i k i k o m p e t e n 

d a n s k i l l y a n g s a n g a t d i b u t u h k a n . K a r e n a a d a b e b e r a p a k a r y a w a n y a n g 
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l a t a r p e n d i d i k a n n y a S M A , y a n g b e l u m a d a p e l a t i h a n k a r y a w a n d a l a m 

m e n i n g k a t k a n s k i l l k a r y a w a n s e h i n g g a b e l u m b e r k o m p e t e n d a l a m 

m e n a n g a n i p e r s e d i a a n p a d a a p o t e k . 

U n t u k m e n d a p a t k a n k a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a , 

b e r b a g a i c a r a i n i d a p a t d i t e m p u h o l e h A p o t i k S r i w i j a y a y a i t u : 

1 ) S e l e k s i c a l o n k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g d i t u n t u t o l e h 

p e k e r j a a n n y a . 

P a d a A p o t i k S r i w i j a y a P a l e m b a n g s u d a h m e i a k u k a n t e s t e r l e b i h 

d a h u l u k e p a d a c a l o n - c a l o n k a r y a w a n s e s u a i d e n g a n k r i t e r i a 

p e n d i d i k a n m a s i n g - m a s i n g k a r y a w a n . 

2 ) P e n g e m b a n g a n p e n d i d i k a n k a r y a w a n s e l a m a k a r y a w a n p e r u s a h a a n , 

s e s u a i d e n g a n t u n t u t a n p e r k e m b a n g a n p e k e r j a a n n y a . 

P a d a k e n y a t a a n n y a A p o t i k S r i w i j a y a P a l e m b a n g m a s i h b e l u m 

m e i a k u k a n p r o s e d u r d a l a m p e n y e l e k s i a n k a r y a w a n y a n g s e s u a i 

d e n g a n s k i l l d a n k e m a m p u a n d a l a m b i d a n g n y a . J i k a p e r u s a h a a n i n g i n 

m e n d a p a t k a n k a r y a w a n y a n g b e r k o m p e t e n d a l a m b i d a n g n y a m a k a 

p e r u s a h a a n h a r u s m e i a k u k a n b e b e r a p a t e s d a n p e l a t i h a n a g a r d a p a t 

m e n e m u k a n k a r y a w a n y a n g b e r k u a l i t a s d a n m a m p u m e m p e r t a n g g u n g 

j a w a b k a n t e r h a d a p p e k e r j a a n y a n g d i e m b a n n y a . 



B A B V 

SIMPULAN DAN SARAN 

B e r d a s a r k a n u r a i a n a n a l i s i s d a n p e m b a l i a s a n y a n g t e l a h d i l a k u k a n , m a k a 

p a d a b a b t e r a k h i r i n i p e n u l i s a k a n m e n a r i k s i m p u l a n , s e r t a m e m b e r i k a n b e b e r a p a 

s a r a n y a n g d i h a r a p k a n d a p a t b e r m a n f a a t b a g i P i h a k A p o t i k S r i w i j a y a P a l e m b a n g . 

A. Simpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n a n a l i s i s s i s t e m p e n g e n d a l i a n i n t e m 

p e r s e d i a a n o b a t - o b a t a n p a d a A p o t i k S r i w i j a y a P a l e m b a n g , p e n u l i s m e n a r i k 

k e s i m p i i l a n , y a i t u : 

A p o t i k S r i w i j a y a P a l e m b a n g s i s t e m p e n g e n d a l i a n i n t e m p e r s e d i a a n 

b e l u m c u k u p b a i k k a r e n a m a s i h a d a n y a p e r a n g k a p a n t u g a s a n t a r a f u n g s i 

f u n g s i p e n j u a l a n d a n f u n g s i k a s i r . P r a k t i k y a n g s e h a t y a n g d i l a k u k a n p a d a 

A p o t i k S r i w i j a y a P a l e m b a n g j u g a t i d a k b e r j a l a n d e n g a n b a i k d i k a r e n a k a n 

k e l a l a i a n k a r y a w a n a p o t e k d a l a m p r o s e s p e n c a t a t a n p e r s e d i a a n o b a t - o b a t a n 

y a n g a d a d i g u d a n g d a n j u g a b e l u m d i t e r a p k a n n y a d o k u m e n d e n g a n n o m o r 

u n i t t e r c e t a k s e c a r a p e r m a n e n . 

A p o t i k S r i w i j a y a m a s i h m e n g g u n a k a n s i s t e m p e n c a t a t a n m a n u a l a t a u 

b e l u m t e r k o m p u t e r i s a s i , s e h i n g g a r e s i k o a k a n k e s a l a h a n p e n c a t a t a n 

p e r s e d i a a n y a n g d i l a k u k a n k a r y a w a n s a n g a t besa r . 

6 3 
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S a r a n 

D a r i s i m p u l a n y a n g t e l a h d i k e m u k a k a n , m a k a p e n u l i s m e m b e r i k a n 

s a r a n / p e r b a i k a n y a n g m u n g k i n d a p a t d i g u n a k a n s e b a g a i d a s a r p e r t i m b a n g a n 

b a g i p i h a k A p o t i k S r i w i j a y a P a l e m b a n g u n t u k m e m p e r b a i k i s i s t e m 

p e n g e n d a l i a n i n t e m p e r s e d i a a n y a n g a d a . 

1 . A p o t i k S r i w i j a y a h a r u s m e m i s a h k a n f u n g s i p e n j u a l a n d a n f u n g s i k a s i r 

s e c a r a t e g a s k a r e n a u n t u k m e n g h i n d a r i t e r j a d i n y a k e c u r a n g a n . 

2 . P e n g e n d a l i a n i n t e m t e r h a d a p f o r m u l i r o r d e r p e n j u a l a n p a d a A p o t i k 

S r i w i j a y a P a l e m b a n g s e b a i k n y a b e m o m o r u r u t t e r c e t a k , k a r e n a h a l i n i 

d a p a t m e m u d a h k a n d a l a m p e n g a w a s a n d a n p e n g e n d a l i a n i n t e m . 

3 . S i s t e m p e n c a t a t a n m a n u a l y a n g s e k a r a n g d i g u n a k a n o l e h A p o t i k 

S r i w i j a y a P a l e m b a n g s e b a i k n y a d i t i n g k a t k a n m e n j a d i l e b i h b a l k , 

d e n g a n c a r a m e i a k u k a n s t o c k o p n a m e t e r h a d a p b a r a n g - b a r a n g y a n g 

a d a d i A p o t i k . 



Daftar Pustaka 

A p r i h a M a k i s u r a l d a n J e n n y N 4 o F a s a , d k k . ( 2 0 1 4 > P e n e r a f s n S i s t e m P e n g e n d a l i a n 
I n t e m U n t u k P e r s e d i a a n B a r a n g D a g a n g a n P a d a C V . M u l t i M e d i a 
P e r s a d a M a n a d o . J u m a l E M B A V o l . 2 , N o . 2 . 

I k a t a n A k u n t a n s i I n d o n e s i a . ( 2 0 1 3 ) P e n g a n t a r A k u n t a n s i ( B u k u I ) . P e n e r b i t : 
I k a t a n A k u n t a n s i I n d o n e s i a S u m a t e r a S e l a t a n . P e n c e t a k : S r i w i j a y a 
G r a t T k a M a n d i r i . 

M u d r a j a d K u n c o r o . ( 2 0 1 3 ) . Metode Riset Untuk Bisnis dan Ekonomi. J a k a r t a : 
P e n e r b i t E r i a n g g a . 

M u l y a d i . ( 2 0 1 6 ) . Sistem Akuntansi. J a k ^ t a : P e n e r b i t S a l e m b a E m p a t . 

M u l y a d i . ( 2 0 1 4 ) . Sistem Akuntansi. J a k a r t a : P e n e r b i t S a l e m b a E m p a t 

M u l y a d i . ( 2 0 0 8 ) S i s t e m A k u n t a n s i . J a k a r t a : P e n e r b i t S a l e m b a E m p a t . 

N i L u h G d E m i S u l i n d a w a t i d a n N y o m a n T r i s n a H e r a w a t i ( 2 0 1 5 ) . A n a l i s i s 
P e n g e n d a l i a n I n t e m T e r h a d a p P e r s e d i a a n O b a t U n t u k P a s i e n P e n g g u n a 
B P J S ( B a d a n P e n y e l e n g g a r a J a m i n a n S o s i a l ) K e s e h a t a n D i R s u d ( R u m a h 
S a k i t U m u m D a e r a h ) K a b u p a t e n B u l e l e n g . J u m a l A k u n t a n s i P r o g r a m 
S I . V o l . 3 , N o . 2 . 

S r i j a n t r i S e r e d e i d a n T r e e s e j e R u n t u . ( 2 0 1 5 ) . E v a l u a s i P e n e r a p a n P e n g e n d a l i a n 
I n t e m a t a s P e r s e d i a a n B a r a n g D a g a n g a n P a d a P T . S u r a m a n d o 
( D i s t r i b u t o r F a r m a s i d a n G e n e r a l S u p p l i e r ) D i M a n a d o . Jurnai EMBA 
V o l . 3 , N o . 2 , J u n i 2 0 1 5 , H a l . 3 8 5 - 3 9 4 . 

S u g i y o n o . ( 2 0 0 9 ) . Metodelogi Untuk Bisnis. C e t a k a n K e 16 . P e n e r b i t : B a n d u n g 
C V . A l f a b e t a . 

Y u h a n i s L a d e w i . ( 2 0 1 3 ) . Sistem Informasi Akuntansi I (Manual) (leori dan 
Praktik). P a l e m b a n g . P e n e r b i t : F a k u l t a s E k o n o m i U n i v e r s i t a s 
M u h a m m a d i y a P a l e m b a n g . 
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