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ABSTRAK 

Olivia Hesti Wuiandari N/222012120/2016/ Analisis Sistem Akuntransi Penggajian dan 
Pengupahan pada PT. Wira Karya Teknik Consultan Palembang/ Sistem Informasi 
Akuntansi. 

Perumusan masalah pada penelitian ini adalah Bagaimana pelaksanaan sistem akuntansi 
penggajian dan pengupahan pada PT. Wira Karya Teknik Consultan Palembang. Tujuannya adalah 
untuk mengetahui bagaimana pelaksanaan sistem akuntansi penggajian dan pengupahan pada PT. 
Wira Karya Teknik Consultan Palembang. Penelitian ini termasuk penelitian penelitian 
deskriptif. Penelitian ini di bertujuan untuk mengetahui sistem pengendalian intern 
akuntansi penggajian dan pengupahan pada PT. Wira Karya Teknik Consultan Palembang. 
Dimana sistem pengendalian intern tersebut memiliki indikator seperti sruktur organisasi, 
sistem otorisasi dan pencatatan, serta praktik yang sehat. Data yang digunakan adalah data 
primer dan data sekunder. Data pimer yang berupa data yang diperoleh langsung dari direktur dan 
kepala keuangan perusahaan. data sekunder diperoleh untuk melengkapi data primer yaitu 
:Sejarah perkembangan perusahaan, struktur organisasi dan pembagian tugas PT. Wira Karya 
Teknik Consultan Palembang, aktivitas perusahaan dan sistem penggajian dan pengupahan 
perusahaan. Teknik analisis data yang digunakan dalam adalah uraian penjelasan mengenai 
pelaksanaan pengendalian intern sistem akuntansi penggajian dan pengupahan, serta 
mengumpulkan mencatat dan menyusun serta menganalisis dari penyajian data yang diperoleh dari 
PT. Wira Karya Teknik Consultan Palembang.Hasil analisis menunjukan tersapat perangkapan 
tugas dari fungsi yang sebenamya serta manipuiasi data atas daftar hadir karyawan yang 
disebabkan daftar absensi hanya berisi waktu hadir saja, serta kurangnya pengawasan atas daftar 
kehadiran karyawan, ha! ini menunjukan kelemahan yang terjadi pada perusahaan atas sistem 
pengendalian item atas penggajian dan pengupahan yang belum baik. 

Kata kunci: Sistem akuntansi, sistem pengendalian intem, penggajian dan 
pengupahan 
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A B S T R A C T 

O l i v i a Hesti W u i a n d a r i N / 2 2 2 0 1 2 1 2 0 / 2 0 1 6 / Analysis System A k u n t r a n s i Salary 
and Wages on PT. W i r a K a r y a Teknik Palembang Consultant / Accounting 
I n f o r m a t i o n Systems. 

The f o r m u l a t i o n of the problem in this research is how the implementation of the 
p a y r o l l and wage accounting system on P T . W i r a K a r y a T e k n i k Consultant 
Palembang. The goal is to f i n d out how the implementation of the p a y r o l l and wage 
accounting system on PT. W i r a K a r y a T e k n i k Consultant Palembang. This research 
was descriptive research. This study aims to determine the i n t e r n a l control system 
of p a y r o l l accounting and wages in PT. W i r a K a r y a Teknik Consultant Palembang. 
W h e r e the i n t e r n a l control system has indicators l i k e sruktur o r g a n i z a t i o n , 
a u t h o r i z a t i o n and registration systems, as w e l l as a healthy practice. The data used 
a r e primary data and secondary data. Pimer data is data obtained directly f r o m the 
director and c h i e f financial officer of the company, secondary data obtained to 
supplement primary data: H i s t o r i c a l development of the company, the 
o r g a n i z a t i o n a l structure and division of PT. W i r a K a r y a T e k n i k Consultant 
Palembang, the activity of the company and the p a y r o l l system and wage 
companies. D a t a analysis techniques used in the description is a description of the 
implementation of the i n t e r n a l control system of p a y r o l l accounting and wages, as 
w e l l as collect and collate and analyze the record of presenting the data obtained 

f r o m PT. Wira K a r y a T e k n i k Consultant P a l e m b a n g . H a s i l tersapat geminating 
analysis shows the a c t u a l assignment of functions and data m a n i p u l a t i o n on (he 
attendance of employees resulting list contains only absences time ( r a v e l i n g alone, 
as w e l l as a lack of control over employee attendance list, this shows the weakness 
that occurs i n the company on item control over the p a y r o l l system and the wage 
b i l l has not been good. 

Keywords: accounting system, i n t e r n a l control system, p a y r o l l and 
wage 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n y a n g b e r b e d a - b e d a . T e t a p i p a d a 

d a s a m y a s e t i a p p e r u s a h a a n b e r t u j u a n u n t u k m e m p e r o l e h l a b a s e c a r a o p t i m a l 

g u n a m e m p e r t a h a n k a n p e r u s a h h a n d a n m e n g e m b a n g k a n u s a h a n y a s e r t a d a p a t 

m e n c a p a i s u a t u s a s a r a n y a n g t e l a b d i t e t a p k a n . U n t u k m e w u j u d k a n t u j u a n n y a 

b i a s a n y a p e r u s a h a a n a k a n m e n e m u i k e n d a l a - k e n d a l a b a i k i t u y a n g d i s e b a b k a n 

o l e h f a k t o r e k s t e m m a u p u n i n t e m p e m s a h a a n . 

F a k t o r e k s t e m a l d a r i k e n d a l a - k e n d a l a p e r u s a h a a n y a n g d a p a t 

m e m p e n g a r u h i t u j u a n p e r u s a h a a n d i a n t a r a n y a a d a l a h k e m a m p u a n p e r u s a h a a n 

u n t u k m e n g h a d a p i p e r s a i n g a n p a s a r . F a k t o r i n t e m a l y a n g d a p a t 

m e m p e n g a r u h i t u j u a n p e r u s a h a a n d i a n t a r a n y a a d a l a h p r a k t i k k e r j a y a n g s e h a t , 

f a k t o r t e r s e b u t d a p a t d i l a k u k a n d e n g a n m e n g g u n a k a n m e t o d e y a n g t e p a t , 

s i s t e m d a n p r o s e d u r y a n g s i s t e m a t i s d a n a d a n y a t a n g g u n g j a w a b d a l a m 

m e l a k s a n a k a n t u g a s s e r t a a d a n y a k e i j a s a m a y a n g b a i k a n t a r a p e m i m p i n d a n 

k a r y a w a n p e r u s a h a a n . 

M e n u m t R o m n e y a n d s t e i n t b a r t ( 2 0 0 3 : 1 0 7 ) S i s t e m p e n g e n d a l i a n i n t e m 

p a d a p e n g g a j i a n d a n p e n g u p a h a n m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n 

j a s a y a n g d i l a k u k a n o l e h k a r y a w a n a t a u p e r s o n i l p a d a p e r u s a h a a n . D a l a m 

s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n p e r u s a h a a n m e l i b a t k a n u n g s i 

k e p e g a w a i a n b e r t a n g g u n g j a w a b u n t u k m e n c a r i k a r y a w a n b a r u , m e n y e l e k s i 
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c a l o n k a r y a w a n , m e m u t u s k a n p e n e m p a t a n k a r y a w a n b a r u , m e m b u a t s u r a l 

k e p u t u s a n t a r i f g a j i d a n u p a h k a r y a w a n , k e n a i k a n p a n g k a t d a n g o l o n g a n g a j i , 

m u t a s i k a r y a w a n d a n p e m b e r h e n t i a n k a r y a w a n . F u n g s i p e n c a t a t a n w a k t u 

b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n p e n c a t a t a n w a k t u h a d i r b a g i 

s e m u a k a r y a w a n p e r u s a h a a n . F u n g s i p e m b u a t d a f t a r g a j i d a n u p a h 

b e r t a n g g u n g j a w a b u n t u k m e m b u a t d a f t a r g a j i d a n u p a h y a n g b e r i s i 

p e n g h a s i l a n b r u t o y a n g m e n j a d i b a k d a n b e r b a g a i p o t o n g a n y a n g m e n j a d i 

b e b a n s e t i a p k a r y a w a n s e l a m a j a n g k a w a k t u p e m b a y a r a n g a j i d a n u p a h . 

F u n g s i a k u n t a n s i b e r t a n g g u n g j a w a b u n t u k m e n c a t a t k e w a j i b a n y a n g t i m b u l 

d a l a m h u b u n g a n n y a d e n g a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n , m i s a l n y a 

u t a n g g a j i d a n u p a h k a r y a w a n , u t a n g p a j a k d a n u t a n g d a n p e n s i u n . F u n g s i 

k e u a n g a n b e r t a n g g u n g j a w a b u n t u k m e n f i s i c e k g u n a p e m b a y a r a n g a j i d a n 

u p a h d a n m e n g u a n g k a n c e k t e r s e b u t k e b a n k . U a n g t u n a i t e r s e b u t k e m u d i a n 

d i m a s u k a n k e d a l a m a m p l o p g a j i d a n u p a b s e t i a p k a r y a w a n u n t u k s e l a n j u t n y a 

d i b e r i k a n k e p a d a k a r y a w a n y a n g b e r h a k 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 6 3 ) S i s t e m P e n g e n d a l i a n I n t e m m e l i p u t i 

s t r u k t u r o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g s a l i n g t e r k o o r d i n a s i k a n 

u n t u k m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n 

d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a m a n a j e m e n . 

S i s t e m p e n g e n d a l i a n i n t e m t e r s e b u t m e n e k a n k a n t u j u a n y a n g h e n d a k d i c a p a i 

d a n b u k a n p a d a u n s u r - u n s u r y a n g m e m b e n t u k s i s t e m t e r s e b u t . 

P e r u s a h a a n d a l a m m e l a k s a n a k a n k e w a j i b a n n y a t e r h a d a p k a r y a w a n , 

m i s a l n y a d a l a m p e m b a y a r a n g a j i , p e m b e r i a n t u n j a n g a n j a b a t a n , p e m b e r i a n 
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u a n g m a k a m d a n I a i n - l a i n h a r u s m e i a k u k a n p e n g e n d a l i a n d a n p e n g a w a s a n 

s e r i u s , u n t u k i t u d i p e r l u k a n s i s t e m p e n g e n d a l i a n i n t e m y a n g t e l i t i d a n a k u r a t 

u n t u k m e i a k u k a n e f e k t i f i t a s s i s t e m p e n g e n d a l i a n i n t e m a k u n t a n s i p e n g g a j i a n 

d a n p e n g u p a h a n . 

K e b i j a k a n m e n g e n a i p e n g g a j i a n d a n p e n g u p a h a n y a n g b a i k b u k a n h a n y a 

p e n t i n g p a d a k e n a i k a n t a r i f p e n a r i k a n g a j i d a n u p a h t e n a g a k e r j a s a j a , t e t a p i 

k e b i j a k a n m e n g e n a i k e n a i k a n p a n g k a t a t a u p r o m o s i y a n g b a i k h a m s 

m e n j a m i n p u l a b a h w a b e s a m y a g a j i d a n u p a h u n t u k t i a p - t i a p p e k e r j a a n h a r u s 

d i d a s a r k a n p a d a n i l a i ( h a r g a ) p e k e r j a a n i t u . 

P e n g e n d a l i a n i n t e m d a p a t d i l a k s a n a k a n d e n g a n b a i k a p a b i l a t e r d a p a t 

s t r u k t u r o r g a m s a s i y a n g j e l a s a n t a r a p e m i s a h a n t u g a n d a n t a n g g u n g j a w a b 

m a s i n g - m a s i n g b a g i a n , P e n c a t a t a n y a n g s i s t e m a t i s i m t u k s e t i a p t r a n s a k s i 

k e u a n g a n , p e n g a w a s a n y a n g m t i n d a r i a t a s a n k e p a d a b a w a h a n , k e b i j a k a n d a n 

p r o s e d u r p e n g a m a n a n , m e n a m g k a p s e r t a m e n g k o m u n i k a s i k a n i n f o r m a s i y a n g 

d i p e r l u k a n o l e h k a r y a w a n u n t u k m e l a k s a n a k a n t u g a s n y a , j u g a k e g i a t a n 

e v a l u a s i u n t u k m e n i l a i s e l u r u h k e g i a t a n y a n g t e l a h d i l a k s a n a k a n . T u j u a n d a r i 

s i s t e m p e n g e n d a l i a n i n t e m i t u s e n d i r i y a i t u u n t u k m e n j a g a k e k a y a a n 

o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , m e n d o r o n g 

e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . P e n g e n d a l i a n 

i n t e m y a n g m e m a x i a i h a r u s t e r d i r i d a r i b e b e r a p a u n s u r y a n g s a l i n g m e n d u k u n g 

d a n s a m a p e n t i n g n y a d a l a m s a t u a n u s a h a p e n g e n d a l i a n i n t e m . J i k a t e r d a p a t 

k e l e m a h a n d a l a m s u a t u u n s u r d a p a t m e n g a k i b a t k a n t e r h a m b a t n y a t u j u a n d a r i 

p e n g e n d a l i a n i n t e m t e r s e b u t . U n s u r p o k o k s i s t e m p e n g e n d a l i a n i n t e m a d a l a h 
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s t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b fimgsional s e c a r a t e g a s . , 

s i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n p e r l i n d u n g a n 

y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a , p r a k t e k y a n g 

s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p u n i t o r g a n i s a s i , k a r y a w a n 

y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

S a l a h s a t u p e r u s a h a a n y a n g m e n e r a p k a n s i s t e m p e n g e n d a l i a n i n t e m 

p e n g g a j i a n d a n p e n g u p a h a n y a i t u P T . W i r a K a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g . P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g m e m p a k a n s a l a h 

s a t u p e r u s a h a a n y a n g m e n j a l a n k a n u s a h a - u s a h a p e r a n c a n g a n d a n p e n g a w a s a n 

d i b i d a n g b i n a m a r g a , c i p t a k a r y a , p e n g a i r a n m a u p u n k o n t r a k t o r d i b i d a n g 

p e m b a n g u n a n s e p e r t i p e m b a n g u n a n j a l a n , g e d u n g , s e r t a p e n g e m b a n g a n 

w i l a y a h p e r m u k i m a n d e n g a n j u m l a h k a r y a w a n 1 3 o r a n g d a n t e n a g a k e r j a 

h a r i a n / b u r u h s e k i t a r 4 0 o r a n g y a n g t e r d i r i d a r i 2 0 o r a n g t u k a n g d a n 2 0 o r a n g 

p e m b a n t u t u k a n g . 

D a l a m r a n g k a m e n j a l a n k a n u s a h a n y a a g a r t u j u a n p e r u s a h a a n d a p a t d i c a p a i 

p e r l u a d a n y a o r g a n i s a s i y a n g b a i k d a n j e l a s . S t r u k t u r o r g a n i s a s i m e m p a k a n 

s u a t u r a n g k a i a n d a r i b a d a n u s a h a o r g a n i s a s i y a n g m e n g h i m p u n b e r b a g a i 

f a k t o r m a n a j e m e n u n t u k m e l a k s a n a k a n k e g i a t a n d a l a m m e n c a p a i t u j u a n 

s e c a r a e f i s i e n . O r g a n i s a s i y a n g t e r s u s i m h a r u s a d a p e m b a g i a n s u a t u t u g a s d a n 

t u j u a n t e r t e n t u . T i d a k h a n y a m e n g u k u r o r a n g - o r a n g t e t a p i j u g a m e m b e n t u k 

d a n m e m o d i f l k a s i D e n g a n a d a n y a o r g a n i s a s i , o r a n g - o r a n g d a p a t b e r s a m a -

s a m a m e l a k s a n a k a n s u a t u k e g i a t a n d e n g a n c a r a d a n t a n g g u n g j a w a b m e r e k a 

a g a r t u j u a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a d a p a t t e r c a p a i d e n g a n b a i k . P T . 
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W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g , p e m b a g i a n f u n g s i s e c a r a t e g a s 

b e l u m b e r j a l a n d e n g a n b a i k , h a l i n i d a p a t d i l i h a t d a r i m a s a l a h y a n g a d a b a h w a 

b e l u m a d a n y a p e m i s a h a n f u n g s i d a n t a n g g u n g j a w a b b a g i a n k e u a n g a n d a n 

a d m i n i s t r a s i s e r t a b a g i a n p e n g a w a s a n d a n p e n c t a t a n d a f l a r h a d i r k a r y a w a n . 

D a l a m o r g a n i s a s i s e t i a p t e r j a d i n y a t r a n s a k s i a k a n a d a o t o r i s a s i d a r i p i h a k 

y a n g b e r w e w e n a n g u n t u k m e l a k s a n a k a n t r a n s a k s i t e r s e b u t . M a k a d a r i i t u 

d a l a m o r g a n i s a s i h a r u s d i b u a t t u g a s t a n g g u n g j a w a b d a n w e w e n a g d a r i f u n g s i 

y a n g b e r t a n g g u n g j a w a b a t a s t u g a s n y a . S i s t e m o t o r i s a s i h a r u s d i b u a t s e b a g a i 

s i s t e m y a n g m e n g a t u r p e m b a g i a n o t o r i s a s i a t a s t e r i a k s a n a n y a s e t i a p t r a n s a k s i . 

O l e h k a r e n a i t u P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g h a m s m e m b u a t 

s i s t e m y a n g m e n g a t u r w e w e n a n g u n t u k t e r i a k s a n a n y a o t o r i s a s i s e t i a p 

t r a n s a k s i . P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g s i s t e m o t o r i s a s i 

y a n g a d a b e l u m b e r j a l a n d e n g a n b a i k , k a r e n a m a s i h a d a n y a k a r y a w a n y a n g 

m e i a k u k a n l e m b u r t a n p a a d a n y a S K p e r i n t a h l e m b u r . H a l i n i t e r j a d i k a r e n a 

k u r a n g n y a p e n g a w a s a n y a n g m e n g a k i b a t k a n t i n n g i n y a u p a h l e m b u r . 

P r a k t i k y a n g s e h a t m e m p a k a n k o n d i s i d i m a n a s e t i a p b a g i a n y a n g a d a 

d a l a m p e r u s a h a a n m e l a k s a n a k a n t u g a s d a n f u n g s i n y a d e n g a n m e n g i k u t i 

k e t e t a p a n y a n g t e l a h d i t e t a p k a n s e h i n g g a d a p a t m e y a k i n k a n b a h w a 

p e r s e t u j u a n , p e n c a t a t a n d a n o t o r i s a s i t e l a h d i l a k u k a n s e s u a i d e n g a n p r o s e d u r 

y a n g b e r l a k u . P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g , p r a k t i k 

y a n g s e h a t s u d a h m e m a d a i y a i t u d i m a n a p e m b a y a r a n a t a s g a j i d a n u p a h 

k a r y a w a n t e l a h d i d a s a r k a n a t a s d a f t a r a b s e b s i k e h a d i r a n k a r y a w a n . 
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K a r y a w a n m e r u p a k a n s a l a h s a t u k u n c i p e n e n t u a t a s k e b e r h a s i l a n 

p e r u s a h a a n , d i m a n a m u t u k a r y a w a n s a n g a t b e r p e r a n p e n t i n g . S e m a k i n t i n g g i 

t i n g k a t p e n d i d i k a n k a r y a w a n d a n k i n e r j a y a n g b a i k m a k a n s e m a k i n b a i k p u l a 

p e r u s a h a a n t e r s e b u t . M a k a d a r i i t u p e r l u d i l a k u k a n s e l e k s i k a r y a w a n b a r u a g a r 

s e s u a i p a d a b i d a n g d a n k e a h l i a n m a s i n g - m a s i n g . P a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g t e l a h m e l a k s a n a k a n u n s u r k a r y a w a n y a n g k o m p e t e n 

y a i t u t e r d a p a t s t a n d a r i s a s i t i n g k a t p e n d i d i k a n p a d a b a g i a n t e r t e n t u m i s a l a n y a 

p a d a b a g i a n k e u a n g a n d a n a d m i n i s t r a s i m a k a s y a r a t p e n d i d i k a n m i n i m a l S I 

e k o n o m i . N a m u n t i d a k s e m u a k a r y a w a n p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g y a n g b e r k o m p e t e n , m a s i h t e r d a p a t k a r y a w a n y a n g t i d a k 

k o m p e t e n y a i t u b a g i a n p e n g a w a s a n l a p a n g a n h a n y a l u l u s a n t i n g k a t S M P , h a l 

i n i t i d a k s e s u a i d e n g a n k e t e t a p a n y a n g t e l a h d i t e t a p k a n o l e h P T . W i r a K a r y a 

T e k n i k C o n s u l t a n P a l e m b a n g t e n t a n g s t a n d a r t i n g k a t p e n d i d i k a n k a r y a w a n . 

Tabel I . l 
PT. Wira Karya Teknik Consultan Palembang 

Data Karyawan 

Data Karyawan Jumlah Karyawan 

S t a f f k a n t o r 13 o r a n g 

B u r u h h a r i a n l e p a s ( t u k a n g ) 2 0 o r a n g 

B u r u h h a r i a n l e p a s ( p e m a n t u t u k a n g ) 2 0 o r a n g 
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P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g m e m i l i k i f u n g s i d a n b a g i a n -

b a g i a n y a n g m e m p u n y a i t u g a s d a r i m a s i n g - m a s i n g f u n g s i . S e p e r t i f u n g s i b a g i a n 

t e k n i k y a i t u f u n g s i m e n y e l e n g g a r a k a n , p e r e n c a n a a n , p e n g g a m b a r a n , p e m b u a t 

a n g g a r a n b i a y a , p e n y e l e n g g a r a a n k o n t r a k d a n p e n y e l i d i k a n b a h a n b a k u u n t u k 

p r o y e k . F u n g s i s t a f p e r a l a t a n y a n g m e n y e l e n g g a r a k a n p e n g u k u r a n (survey) 

s e h u b u n g a n d e n g a n k e g i a t a n t e k n i k u n t u k p r o y e k , f u n g s i s t a f p e r e n c a n a a n p r o y e k 

y a i t u m e n e n t u k a n b e s a m y a v o l u m e k e g i a t a n k o n t r u k s i , m e m b u a t r e n c a n a 

a n g g a r a n b i a y a k o n t r u k s i , m e m b u a t p e r h i t u n g a n t e r i n c i a t a s b i a y a k o n t r u k s i . 

F u n g s i b a g i a n k e u a n g a n y a i t u m e n g i s i c e k p e m b a y a r a n g a j i d a n u p a h k a r y a w a n 

k e m u d i a n d i b a y a r k a n k e p a d a k a r y a w a n . 

N a m u n p a d a k e n y a t a a n n y a t e r d a p a t p e r a n g k a p a n t u g a s d a r i f u n g s i y a n g 

s e b e n a m y a , s e p e r t i f u n g s i k e u a n g a n y a n g s e h a m s n y a m e i a k u k a n p e r h i t u n g a n 

t e r h a d a p g a j i d a n u p a h k a r y a w a n d a n k e m u d i a n m e m b a g i k a n n y a t e m y a t a j u g a 

m e i a k u k a n p e k e r j a a n a d m i n i s t r a s i s e r t a m e n g a w a s i k a r y a w a n s e b a g a i m a n d o r d a n 

m e n g i s i d a f l a r h a d i r k a r y a w a n y a n g s e h a m s n y a d i l a k u k a n o l e h o r a n g y a n g 

b e r b e d a . H a l i n i d a p a t m e n i m b u l k a n r e s i k o t e r j a d i n y a k e c u r a n g a n d a l a m 

p e m b a y a r a n u p a h k a r y a w a n . 

P e r m a s a l a h n l a i n y a n g j u g a t e r d a p a t p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g y a i t u b e l u m a d a n y a s i s t e m p e n g a w a s a n y a n g b a i k , k a r e n a 

p a d a p e n c a t a t a n k e h a d i r a n k a r y a w a n k u r a n g d i a w a s i p a d a b a g i a n p e n c a t a t a n 

w a k t u s e h i n g g a k a r y a w a n y a n g t i d a k m a s u k d i a n g g a p m a s u k . D a l a m k e g i a t a n 

u s a h a n y a , p e m s a h a a n i n i b e l u m m e l a k s a n a k a n s i s t e m p e n g g a j i a n y a n g b a i k , h a l 

i n i j u g a d a p a t d i l i h a t b e l u m a d a n y a p e m i s a h a n t u g a s d a n w e w e n a n g s e c a r a t e g a s 
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d a l a m h a l p e m b a y a r a n g a j i d a n u p a h , d i m a n a p e n c a t a t a n j a m k e r j a t i d a k 

b e r d a s a r k a n d a f t a r j a m k e r j a h a n y a d a f t a r k e h a d i r a n s a j a . 

Tabel 1.2 
PT. Wira Karya Teknik Consultan Palembang 

Data Pembayaran Upah Karyawan Tahun 2015 

B u l a n U p a h L e m b u r B i a y a U p a h 
J a n u a r i R p 7 6 . 0 4 0 . 0 0 0 R p 1 1 . 4 6 0 . 0 0 0 R p 8 7 . 5 0 0 . 0 0 0 
F e b u a r i R p 7 6 . 1 4 5 . 0 0 0 R p n . 8 4 0 . 0 0 0 R p 8 7 . 9 8 5 . 0 0 0 
M a r e t R p 7 4 . 8 8 0 . 0 0 0 R p 1 0 . 8 2 0 . 0 0 0 R p 8 5 . 7 0 0 . 0 0 0 
A p r i l R p 7 5 . 4 8 0 . 0 0 0 R p 1 0 . 2 4 0 . 0 0 0 R p 8 5 . 7 2 0 . 0 0 0 
M e i R p 7 5 . 5 6 0 . 0 0 0 R p 8 . 6 4 0 . 0 0 0 R p 8 4 . 2 0 0 . 0 0 0 
J u n i R p 7 5 . 8 4 0 . 0 0 0 R p 9 . 4 2 5 . 0 0 0 R p 8 5 . 2 6 5 . 0 0 0 
J u l i R p 7 6 . 1 0 5 . 0 0 0 R p 1 1 . 1 4 0 . 0 0 0 R p 8 7 . 2 4 5 . 0 0 0 
A g u s t u s R p 7 4 . 6 2 0 . 0 0 0 R p 1 1 . 4 8 0 . 0 0 0 R p 8 6 . 1 0 0 . 0 0 0 
S e p t e m b e r R p 7 4 . 8 6 0 . 0 0 0 R p 1 1 . 2 1 0 . 0 0 0 R p 8 6 . 0 7 0 . 0 0 0 
O k t o b e r R p 7 6 . 1 2 5 . 0 0 0 R p 1 0 . 6 8 5 . 0 0 0 R p 8 6 . 8 1 0 . 0 0 0 
N o v e m b e r R p 7 6 . 5 6 0 . 0 0 0 R p 1 2 . 4 6 0 . 0 0 0 R p 8 9 . 0 2 0 . 0 0 0 
D e s e m b e r R p 7 5 . 8 6 0 . 0 0 0 R P 1 2 . 8 4 0 . 0 0 0 R p 8 8 . 7 0 0 . 0 0 0 
J u m l a h R p 9 0 8 . 0 7 5 . 0 0 0 R p 1 3 2 . 2 4 0 . 0 0 0 R p 1 . 0 4 0 . 3 1 5 . 0 0 0 

S u m b e r : P T . W i r a l C a r y a T e k n i k C o n s u l t a n , 2 0 1 5 

B e r d a s a r k a n d a t a d i a t a s , t e r l i h a t b e s a m y a p e m b a y a r a n l e m b u r k a r y a w a n 

y a i t u s e b e s a r R p 1 3 2 . 2 4 0 . 0 0 0 k a r e n a b a n y a k k a r y a w a n y a n g l e m b u r . K u r a n g n y a 

f u n g s i p e n c a t a t a n w a k t u y a n g b e r t a n g g u n g j a w a b u n t u k m e n g a w a s i p e n c a t a t a n 

w a k t u h a d i r s e h i n g g a g a j i d i h i t u n g t i d a k s e s u a i d e n g a n j a m k e r j a . S e h i n g g a b i s a 

s a j a m e m u n g k i n k a n d i b u a t n y a d a f l a r g a j i , u p a h s e r t a l e m b u r y a n g f i k t i f a n t a r a 

l a i n s e p e r t i k a r y a w a n y a n g l e m b u r t e m y a t a t i d a k l e m b u r , p e k e r j a a n y a n g h a n y a 

m a s u k b e b e r a p a j a m s a j a , a k i b a t n y a u p a h s a n g a t t i n g g i y a n g m e n g a k i b a t k a n l a b a 

b e r k u r a n g , S e l a i n i t u , p a d a s e t i a p p e m b a h a n g a j i d a n u p a h d i m a n a t i d a k a d a n y a 

k e t e t a p a n d a r i m a n a j e r t e r h a d a p p e m b a h a n g a j i d a n u p a h , y a i t u h a n y a b e m p a 

u c a p a n ( l i s a n ) t a n p a m e m p e r l i h a t k a n s u r a t k e p u t u s a n p e m b a h a n g a j i d a n u p a h 
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k a r y a w a n . D a n t e r d a p a t k a r y a w a n y a n g n a m a n y a t e r c a n t u m d a l a m d a f t a r g a j i d a n 

u p a h j u g a t i d a k d i s e r t a i s u r a t k e p u t u s a n p e n g a n g k a t a n k a r y a w a n . S e m u a i n i 

m e n u n j u k a n k e l e m a h a n p a d a s i s t e m p e n g e n d a l i a n i n t e r n p e n g g a j i a n d a n 

p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g . 

B e r d a s a r k a n u r a i a n p a d a l a t a r b e l a k a n g d a n f e n o m e n a y a n g a d a m a k a 

p e n u l i s t e r t a r i k u n t u k m e i a k u k a n p e n e l i t i a n d e n g a n m e n g a m b i l j u d u l Analisis 

Sistem Pengendalian Intern Penggajian dan Pengupahan pada PT. Wira 

Karya Teknik Consultan Palembang^. 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g t e l a h d i u r a i k a n , m a k a p e n u l i s m e n g a m b i l 

p e r u m u s a n m a s a l a h p a d a P T . W i r a K a r y a T e k n i k K o n s u l t a n P a l e m b a n g y a i t u : 

B a g a i m a n a k a h p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g ? 

C . Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h d i a t a s y a n g m e n j a d i t u j u a n d a l a m p e n e l i t i a n i n i 

a d a l a h u n t u k m e n g e t a h u i p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n 

d a n p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

D. Manfaat Penelitian 

B e r d a s a r k a n d a r i t u j u a n p e n e l i t i a n t e r s e b u t , d a l a m p e n e l i t i a n i n i 

d i h a r a p k a n a k a n m e m b e r i k a n m a n f a a t b a g i s e m u a p i h a k d i a n t a r a n y a 
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a . B a g i P e n u l i s 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n a m b a h p e n g e t a h u a n t e n t a n g s i s t e m 

p e n g e n d a l i a n i n t e m k h u s u s n y a p r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . 

W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g . 

b . B a g i P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n i n f o r m a s i y a n g b e r m a n f a a t 

b a g i u n i t p e n e l i t i a n m e n g e n a i p e n t i n g g n y a s i s t e m p e n g e n d a l i a n i n t e m 

k h u s u s n y a p r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n . 

c . B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m p e r l u a s p e n g e t a h u a n d a n 

m e n d o r o n g k a j i a n s e r t a p e n e l i t i a n s e l a n j u t n y a m e n g e n a i s i s t e m p e n g e n d a l i a n 

i n t e m k h u s u s n y a p r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a y a n g d i l a k u k a n o l e h S a r a h A m a l i a 

( 2 0 1 1 ) b e r j u d u l " E v a l u a s i P e n g e n d a l i a n I n t e m S i s t e m A k i m t a n s i 

P e n g g a j i a n d a n P e n g u p a h a n p a d a C V . T i u r P a l e m b a n g . P e r u m u s a n 

m a s a l a h y a n g d i a n g k a t d s l s m p e n e l i t i a n n y a a d a l a h A p a k a h p e n e r a p a n 

p e n g e n d a l i a n i n t e m s i s t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . T i u r 

P a l e m b a n g s u d a h e f e k t i f . T u j u a n d i l a k u k a n n y a p e n e l i t i a n a d a l a h u n t u k 

m e n g e t a h u i e f e k t i f i t a s s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n p a d a C V . T i u r P a l e m b a n g . 

O p e r a s i o n a l i s a s i V a r i a b e l a d a l a h s i s t e m p e n g e n d a l i a n i n t e r n , 

p e n g g a j i a n d a n p e n g u p a h a n d a n e v a l u a s i . D e n g a n i n d i k a t o r s t r u k t u r 

o r g a n i s a s i , s i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n , p r a k t e k y a n g s e h a t 

d a n t e r c a p a i n y a t a r g e t . J e n i s p e n e l i t i a n y a n g d i g u n a k a n b e r s i f a t d e s k r i p t i f , 

d a t a y a n g d i g u n a k a n d a t a s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a y a n g 

d i g u n a k a n a d a l a h w a w a n c a r a . A n a l i s i s d a t a d a n t e k n i k a n a l i s i s y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s k u a l i t a t i f d a n t e k n i k 

a n a l i s i s k u a l i t a t i f . H a s i l p e n e l i t i a n m e n y i m p u l k a n b a h w a p e l a k s a n a a n 

s i s t e m p e n g e n d a l i a n i n t e m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n 

p a d a C V . T i u r P a l e m b a n g b e l u m b e r j a l a n d e n g a n b a i k d i m a n a m a s i h 
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t e r d a p a t p e r a n g k a p a n j a b a t a n y a i t u b a g i a n k e u a n g a n m e r a n g k a p s e b a g a i 

p e m b u a t k a r t u j a m k e r j a s e r t a b a g i a n a k u n t a n s i . 

P e n e l i t i a n s e b e l u m n y a y a n g k e d u a b e r j u d u l " A n a l i s i s S i s t e m 

P e n g e n d a l i t m I n t e m P e n g g a j i a n d a n P e n g u p a h a n p a d a C V . B i n t a n g 

T e r a n g J a k a r t a " t e l a h d i l a k u k a n o l e h M e l i s a ( 2 0 1 2 ) , P e m m u s a n m a s a l a h 

d a l a m p e n e l i t i a n t e r s e b u t a p a k a h s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n 

d a n p e n g u p a h a n t e l a h b e r j a l a n d e n g a n b a i k . T u j u a n d i l a k u k a n n y a 

p e n e l i t i a n i n i u n t u k m e n g e t a h u i P e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m 

p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . B i n t a n g T e r a n g J a k a r t a a p a k a h 

t e l a h b e r j a l a n d e n g a n b a i k . V a r i a b e l y a n g d i g u n a k a n y a i t u a n a l i s i s s i t e m 

p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n . D a t a y a n g d i g u n a k a n 

a d a l a h d a t a p r i m e r . T e k n i k P e n g u m p u l a n d a t a b e m p a t e k n i k w a w a n c a r a 

d a n d o k u m e n t a s i . H a s i l p e n e l i t i a n n y a y a i t u t e r j a d i n y a p e r a n g k a p a n t u g a s 

b a g i a n p e n c a t a t a n w a k t u h a d i r d a n o p e r a s i o n a l y a n g d a p a t m e m m b u l k a n 

k e c u r a n g a n d a n b e r d a m p a k p e n y e b a b k e m g i a n p e r u s a h a a n . 

P e n e l i t i a n s e b e l u m n y a y a n g d i l a k u k a n o l e h M u h a m m d a F a h m i ( 2 0 0 9 ) 

y a n g b e r j u d u l " A n a l i s i s P e l a k s a n a a n S i s t e m P e n g e n d a l i a n I n t e m 

P e n g g a j i a n d a n P e n g u p a h a n P a d a P T . K e m a n g F o o d I n d u s t r i e s c a b a n g 

P a l e m b a n g . P e r u m u s a n m a s a l a h y a n g d i a n g k a t d a l a m p e n e l i t i a n n y a 

a d a l a h b a g a i m a n a k a h p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n 

d a n p e n g u p a h a n p a d a P T . K e m a n g F o o d I n d u s t r i e s c a b a n g P a l e m b a n g . 

T u j u a n p e n e l i t i a n a d a l a h u n t u k m e n g e t a h u i p e l a k s a n a a n s i s t e m 
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p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . K e m a n g F o o d I n d u s t r i e s c a b a n g 

P a l e m b a n g . 

O p e r a s i o n a l v a r i a b e l a d a l a h s i s t e m p e n g g a j i a n d a n p e n g u p a h a n 

d e n g a n i n d i k a t o r a d a n y a s i s t e m o r g a n i s a s i , s i s t e m w e w e n a n g d a n 

p e n c a t a t a n , p r a k t e k y a n g s e h a t d a n k a r y a w a n y a n g s e s u a i d e n g a n 

t a n g g u n g j a w a b . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k 

p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h d o k u m e n t a s i d a n w a w a n c a r a , 

m e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h a n a l i s i s k u a l i t a t i f . H a s i l p e n e l i t i a n 

m e n y i m p u l k a n b a h w a p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n 

d a n p e n g u p a h a n p a d a P T . K e m a n g F o o d I n d u s t r i e s c a b a n g P a l e m b a n g 

b e l u m m e m a d a i d i m a n a b e l u m d i p i s a h k a n n y a d a f t a r g a j i d a n u p a h d a r i 

b a g i a n k e u a n g a n , p e m b u a t a n d a f t a r g a j i d a n u p a h d i o t o r i s a s i o l e h f u n g s i 

k e u a n g a n d a n p e m a s u k a n k a r t u j a m h a d i r k e d a l a m m e s i n p e n c a t a t w a k t u 

k u r a n g n y a f u n g s i p e n g a w a s a n d a r i f u n g s i p e r s o n a l i a . 

Tabei II.1 
Persamaan dan Perbedaan dengan 

Penelitian Sebelumnya 

N 
0 . 

Juduljiama dan 
tabun penelitian 

Persamaan Perbedaan 

1 . A n a l i s i s P e l a k s a n a a n 
S i s t e m P e n g e n d a l i a n 
I n t e m P e n g g a j i a n d a n 
P e n g u p a h a n P a d a P T . 
K e m a n g F o o d 
I n d u s t r i e s c a b a n g 
P a l e m b a n g . 
M u h a m m d a F a h m i 
( 2 0 0 9 ) 

P e r s a m a a n n y a s a m a -
s a m a m e n g g u n a k a n 
m e t o d e a n a l i s i s d a t a 
k u a l i t a t i f 

P e r b e d a a n n y a y a i t u p a d a 
p e n e l i t i a n s e b e l u m n y a 
d i l a k u k a n d i P T . K e m a n g F o o d 
I n d u s t r i e s c a b a n g P a l e m b a n g 
y a n g b e r g e r a k d i b i d a n g 
r e s t o r a n s e d a n g k a n p e n e l i t i a n 
y a n g s e k a r a n g d i l a k u k a n d i P T . 
W i r a K a r y a T e k n i k C o n s u l t a n 
P a l e m b a n g y a n g b e r g e r a k d i 
b i d a n g K o n t r a k t o r . 
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2 . E v a l u a s i P e n g e n d a l i a n 
I n t e m S i s t e m 
A k u n t a n s i P e n g g a j i a n 
d a n P e n g u p a h a n p a d a 
C V . T i u r P a l e m b a n g . 
S a r a h ( 2 0 1 1 ) 

P e r s a m a a n n y a s a m a -
s a m a m e n e l i t i t e n t a n g 
s i s t e m p e n g e n d a l i a n 
i n t e m p e n g g a j i a n d a n 
p e n g u p a h a n . 

P e r b e d a a n n y a p e n e l i t i a n 
s e b e l u m n y a d i l a k u k a n d i C V . 
T i u r P a l e m b a n g s e d a n g k a n 
p e n e l i t i a n y a n g s e k a r a n g 
d i l a k u k a n d i P T . W i r a BCarya 
T e k n i k K o n s u l t a n P a l e m b a n g 

3 . A n a l i s i s S i s t e m 
P e n g e n d a l i a n I n t e m 
P e n g g a j i a n d a n 
P e n g u p a h a n p a d a C V . 
B i n t a n g T e r a n g 
J a k a r t a . 
M e l i s a ( 2 0 1 2 ) 

. P e r s a m a a n y a s a m a -
s a m a m e n g g u n a k a n 
t e k n i k p e n g u m p u l a n 
d a t a d e n g a n t e k n i k 
w a w a n c a r a d a n 
d o k u m e n t a s i . 

P e r b e d a a n n y a t u j n a n p e n e l i t i a n 
s e b e l u m n y a a d a l a h u n t u k 
m e n g e t a h u i p e n e r a p a n s i s t e m 
p e n g e n d a l i a n i n t e m p e n g g a j i a n 
d a n p e n g u p a h a n p a d a C V . 
B i n t a n g T e r a n g J a k a r t a 
s e d a n g k a n p e n e h t i a n y a n g 
s e k a r a n g b e r t u j u a n u n t u k 
m e n g e t a h u i b a g a i m a n a 
p e l a k s a n a a n p e n g e n d a l i a n 
i n t e m s i s t e n a k u n t a n s i 
p e n g g a j i a n d a n p e n g u p a h a n 
p a d P T . W i r a K a r y a T e k n i k 
C o n s u l t a n P a l e m b a n g . 

S u m b e r : P e n u l i s , 2 0 1 5 

B. Landasan Teori 

1. Sistem Pengendalian Intem 

a. Pengertian Sistem Pengendalian Intern 

M e n u m t M u l y a d i ( 2 0 0 8 : 1 6 3 ) S i s t e m P e n g e n d a l i a n I n t e m m e l i p u t i 

s t r u k t u r o r g a m s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g s a l i n t e r k o o r d i n a s i k a n 

u n t u k m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n 

d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a 

m a n a j e m e n . S i s t e m p e n g e n d a l i a n i n t e m t e r s e b u t m e n e k a n k a n t u j u a n y a n g 

h e n d a k d i c a p a i d a n b u k a n p a d a u n s u r - u n s u r y a n g m e m b e n t u k s i s t e m 

t e r s e b u t . 
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Z a k i ( 2 0 0 0 : 1 3 ) m e n y a t a k a n b a h w a p e n g e n d a l i a n i n t e m m e l i p u t i s t r u k t u r 

o r g a n i s a s i d a n s e m u a c a r a - c a r a s e r t a a l a t - a l a t y a n g t e k o o r d i n a s i u n t u k m e n j a g a 

k e a m a n a n h a r t a m i l i k p e m s a h a a n , m e m e n k s a k e t e l i t i a n d a n k e b e n a r a n d a t a 

a k u n t a n s i , m e m a j u k a n e f e s i e n s i d i d a l a m o p e r a s i d a n m e m b a n t u m e n j a g a 

d i p a t u h i n y a k e b i j a k a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n l e b i h d a h u l u . 

K r i s m i a j i ( 2 0 1 0 : 2 1 8 ) P e n g e n d a l i a n i n t e m a l a d a l a h r e n c a n a o r g a n i s a s i d a n 

m e t o d e y a n g d i g u n a k a n u n t u k m e n j a g a a t a u m e l i n d u n g i a k t i v a d a n m e n g h a s i l k a n 

i n f o r m a s i y a n g a k u r a t d a n d a p a t d i p e r c a y a . 

I k a t a n A k u n t a n I n d o n e s i a ( 2 0 0 1 : 3 1 9 ) m e n g e m u k a k a n b a h w a s i s t e m 

p e n g e n d a l i a n i n t e m a d a l a h s u a t u p r o s e s y a n g d i j a l a n k a n o l e h d e w a n k o m i s a r i s , 

m a n a j e m e n d a n p e r s o n e l l a i n y a n g d i d e s a i n u n t u k m e m b e r i k a n k e y a k i n a n y a n g 

m e m a d a i t e n t a n g p e n c a p a i a n t i g a g o l o n g a n t u j u a n y a i t u k e n d a l a p e n e r a p a n 

k e u a n g a n , k e b u t u h a n t e r h a d a p h u k u m d a n p e r a t u r a n y a n g b e r l a k u , e f e k t i v i t a s d a n 

e f i s i e n s i o p e r a s i . 

B e r d a s a r k a n b e b e r a p a d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a p e n g e r t i a n 

s i s t e m p e n g e n d a l i a n i n t e m y a i t u s t r u k t u r o r g a n i s a s i , m e t o d e d a n u k u r a n y a n g 

d i g u n a k a n u n t u k m e n j a g a k e k a y a a n , m e n g e c e k k e t e l i t i a n d a t a a k u n t a n s i , 

m e n i n g k a t k a n e f i s i e n s i d a n m e n d o r o n g a g a r d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

b. Tujuan Sistem Pengendalian Intem 

M u l y a d i ( 2 0 0 8 : 1 6 3 ) m e n j e l a s k a n b a h w a t u j u a n s i s t e m p e n g e n d a l i a n 

i n t e m a d a l a h : 
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1 ) M e n j a g a k e k a y a a n h a r t a o r g a n i s a s i 

2 ) M e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i 

3 ) M e n d o r o n g e f i s i e n s i 

4 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

Z a k i B a r i d w a n ( 2 0 0 0 : 1 3 ) t u j u a m p e n g e n d a l i a n i n t e m y a i t u m e n j a g a 

k e a m a n a n h a r t a m i l i k s u a t u o r g a n i s a s i , m e m e r i k s a k e t e l i t i a n d a n k e a n d a l a n 

a k u n t a n s i , m e m a j u k a n e f e s i e n s i d a n o p e r a s i , m e m b a n t u m e n j a g a a g a r t i d a k a d a 

p e n y i m p a n g a n d a r i k e b i j a k a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n t e r l e b i h 

d a h u l u . 

M u h a m m a d ( 2 0 0 0 : 8 1 ) M e n y a t a k a n b a h w a t u j u a n p e n g e n d a l i a n i n t e m 

a d a l a h : 

1 ) M e n g a m a n k a n k e k a y a a n p e r u s a h a a n d a n c a t a t a n p e m s a h a a n 

2 ) M e n g h a s i l k a n i n f o r m a s i y a n g d a p a t d i p e r c a y a 

3 ) M e n i n g k a t a k a n e f i s i e n s i k e r j a 

4 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k a n y a n g d i t e t a p k a n p e m s a h a a n 

B e r d a s a r k a n t e o r i - t e o r i d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a t u j u a n 

d a r i s i s t e m p e n g e n d a l i a n i n t e m a d a l a h m e n j a g a k e a m a n a n k e k a y a a n 

p e r u s a h a a n , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , m e n d o r o n g 

e f i s i e n s i d a n m e n d o r o n g d i p a t u h g i n y a k e b i j a k a n m a n a j e m e n . 

cUnsur-unsur Sistem Pengendalian Intern 

S i s t e m p e n g e n d a l i a n i n t e m y a n g m e m a d a i u n t u k s u a t u p e r u s a h a a n b e l u m 
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t e n t u b a i k b a g i p e r u s a h a a n l a i n . P e n g e n d a l i a n i n t e m b a g i s u a t u p e m s a h a a n 

b a m d a p a t b e r f u n g s i d e n g a n b a i k , a p a b i l a t e r d a p a t u n s u r - u n s u r y a n g 

m e m p a k a n d a s a r t e r i a k s a n a n y a p e n g e n d a l i a n i n t e m p e r u s a h a a n d a p a t t e r r c a p a i 

d e n g a n b a i k , m a k a d a p a t m e m p e r t i m b a n g k a n u n s u r - u n s u r s i s t e m p e n g e n d a l i a n 

i n t e m . 

M e n u m t M u l y a d i ( 2 0 0 8 : 1 6 4 ) u n s u r - u n s u r p e n g e n d a l i a n s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n m e l i p u t i : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g i m g j a w a b f u n g s i o n a l s e c a r a 

t e g a s . D i m a n a s t r u k t u r o r g a n i s a s i d i s u s u n s e s u a i d e n g a n g a r i s w e w e n a n g 

d a n t a n g g u n g j a w a b d a l a m s e t i a p p e m b a g i a n t u g a s m a s i n g - m a s i n g y a n g 

t e l a h d i t e t a p k a n . 

2 ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t n y a n g m e m b e r i k a n p e r l i n d u n g a n 

y a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , p e n d a p a t a n d a n b i a y a . P a d a s i s t e m 

w e w e n a n g d a n p r o s e d u r p e n c a t a t a n m e m p a k a n a l a t b a g i m a n a j e m e n u n t u k 

m e n g k l a s i f i k a s i k a n d a t a y a n g a k u r a t t e r h a d a p k e k a y a a n h u t a n g , p e n d a p a t a n 

d a n b i a y a . O l e h k a r e n a i t u d i d a l a m o r g a n i s a s i h a m s d i b u a t s i t e m y a n g 

m e n g a t u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i a t a s t e r i a k s a n a n y a s e t i a p 

t r a n s a k s i . D e n g a n d e m i k i a n s i s t e m o t o r i s a s i a k a n m e n j a m i n d i h a s i l k a n n y a 

d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a , s e h i n g g a m e n j a d i m a s u k a n 

y a n g b a i k a k a n m e n g h a s i l k a n i n f o r m a s i y a n g t e l i t i d a n d a p a t d i p e r c a y a 

m e n g e n a i k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a s u a t u o r g a n i s a s i . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p u n i t 

o r g a n i s a s i . P a d a p r a k t i k y a n g s e h a t s e t i a p p e r u s a h a a n m e l a k s a n a k a n t u g a s 
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d a n f u n g s i n y a y a n g t e l a h d e t e t a p k a n d a n d i s e p a k a t i b e r s a m - s a m a u n t u k 

m e n c a p a i p r a k t i k y a n g s e h a t . A d a p u n c a r a - c a r a y a n g d a p a t d i t e m p u h 

p e r u s a h a a n d a l a m m e n j a l a n k a n p r a k t i k y a n g s e h a t a d a l a h : 

a ) P e n g g u n a a n n o m o r u n i t t e r c e t a k y a n g p e m a k a i a n n y a h a r u s 

d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e n v e n a n g 

b ) P e m e r i k s a a n m e n d a d a k (surprised audit) d i l a k s a n a k a n t a n p a 

p e m b e r i t a h u a n l e b i h d a h u l u k e p a d a p i h a k y a n g a k a n d i p e r i k s a d e n g a n 

j a d w a l y a n g t i d a k t e r a t u r 

c ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k n d a r i a w a l s a m p a i a k h i r o l e h 

s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a c a m p u r t a n g a n d a r i o r a n g 

a t a u u n i t o r g a n i s a s i l a i n . 

d ) P e r p u t a r a n j a b a t a n (job rotary) y a n g a k a n d i a d a k a n s e c a r a r u t i n d a p a t 

m e n j a g a i d e p e t e n s i p e j a b a t d a l a m m e l a k s a n a k a n t u g a s n y a s e h i n g g a 

p e r s e k o n g k o l a n d i a n t a r a m e r e k a d a p a t d i a k h i r i 

e ) K e h a n i s a n p e m g a m b i i a n c u t i b a g i k a r y a w a n y a n g b e r h a k , s e l a m a c u t i 

j a b a t a n k a r y a w a n y a n g b e r s a n g k u t a n d i g u n a k a n u n t u k s e m e n t a r a o l e h 

p e j a b a t l a i n s e h i n g g a s e a n d a i n y a t e r j a d i k e c u r a n g a n d a l a m d e p a r t e m e n 

y a n g b e r s a n g k u t a n d i h a r a p k a n d a p a t d i u n g k a p o l e h p e j a b a t y a n g 

m e n g g a n t i k a n u n t u k s e m e n t a r a 

f ) S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n f i s i k k e k a y a a n d e n g a n c a t a t a n n y a 

g ) P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k e f e k t i v i t a s 

u n s u r - u n s u r p e n g e n d a l i a n i n t e m y a n g l a i n . U n i t o r g a n i s a s i y a n g 

d i m a k s u t a d a l a h s a t u a n p e n g a w a s a n i n t e m a t a u s t a f p e m e r i k s a i n t e m 
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4 ) K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . J i k a 

p e r u s a h a a n m e m i l i k i k a r y a w a n y a n g k o m p e t e n d a n j u j u r , u n s u r y a n g l a i n 

d a p a t d i k u r a n g i s a m p a i b a t a s y a n g m i n i m u m , d a n p e r u s a h a a n t e t a p m a m p u 

m e n g h a s i l k a n p e r t a n g g u n g j a w a b a n y a n g d a p a t d i a n d a l k a n 

Z a k i ( 2 0 0 9 : 1 4 ) u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e r n y a i t u : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b . 

P e r t i m b a n g a n b a h w a o r g a n i s a s i i t u h a r u s fleksibel d a l a m a r t i 

m e m u n g k i n k a n a d a n y a p e n y e s u a i a n t a n p a h a r u s m e n g a d a k a n p e r u b a h a n 

t o t a l , d a n s t r u k t u r o r g a n i s a s i d i s u s u n h a r u s d a p a t m e n u n j u k a n g a r i s 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s d a l a m a r t i j a n g a n t e r j a d i a d a n y a 

t i m p a n g t i n d i h i u n g s i m a s i n g - m a s i n g p e m b a g i a n . 

2 ) S e t i a p w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n p e r l i n d u n g a n 

y a n g c u k u p t e r h a d a p h a r t a k e k a y a a n , p e n d a p a t a n d a n b i a y a . S i s t e m 

w e w e n a n g d a n p r o s e d u r d a l a m s u a t u p e r u s a h a a n m e r u p a k a n a l a t b a g i 

m a n a j e m e n u n t u k m e n g a d a k a n p e n g e n d a l i a n t e r h a d a p o p e r a s i d a n 

t r a n s a k s i - t r a n s a k s i y a n g t e r j a d i d a n j u g a u n t u k m e n g k l a s i f i k a s i k a n d a t a 

a k u r a t y a n g c e p a t . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n ftmgsi s e t i a p u n i t . S e t i a p 

p e g a w a i d a l a m p e r u s a h a a n m e l a k s a n a k a n t u g a s n y a s e s u a i d e n g a n p r o s e d u r 

y a n g t e l a h d i t e t a p k a n . 

4 ) P e g a w a i y a n g c a k a p . 

T i n g k a t k e c a k a p a n p e g a w a i m e m p e n g a r u h i s u k s e s a t a u t i d a k n y a s u a t u 

s i s t e m p e n g e n d a l i a n i n t e m , a p a b i l a t e l a h d i s u s u n o r g a n i s a s i y a n g t e p a t . 
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p r o s e d u r y a n g b a i k t e t a p i t i n g k a t k e c a k a p a n p e g a w a i t i d a k m e m e n u h i 

s y a r a t - s y a r a t y a n g d i m i n t a n y a , m a k a s i s t e m p e n g e n d a l i a n i n t e r n t i d a k 

a k a n b e r h a s i l d e n g a n b a i k . 

B e r s a s a r k a n t e o r i - t e o r i d i a t a s d a p a t d i s i m p u l k a n u n s u r - u n s u r 

s i s t e m p e n g e n d a l i a n i n t e m a d a l a h a d a n y a s t r u k t u r o r g a n i s a s i s i t e m 

w e w e n a n g d a n p r o s e d u r p e n c a t a t a n , p r a k t e k y a n g s e h a t d a n k a r y a w a n 

y a n g c a k a p . 

d. Komponen Pengndalian Intern 

P e n g e n d a l i a n i n t e m y a n g b a i k h a r u s m e m e n u h i b e b e r a p a k r i t e r i a i m s u r -

u n s u r . M e n u m t M a r d i ( 2 0 1 3 : 6 2 - 6 5 ) , p e n g e n d a l i a n i n t e m t e r d i r i d a r i l i m a 

k o m p o n e n y a n g s a l i n g b e r k a i t a n . L i m a k o m p o n e n p e n g e n d a l i a n i n t e m 

t e r s e b u u t a d a l a h : 

1 ) L i n g k u n g a n P e n g e n d a l i a n 

M e m p a k a n s u a t u s u a s a n a o r g a n i s a s i , y a n g m e m p e n g a r u h i k e s a d a r a n a k a n 

s u a t u p e n g e n d a l i a n d a r i s i k a p o r a n g - o r a n g n y a . L i n g k u n g a n p e n g e n d a l i a n 

m e m a k a n s u a t u f o n d a s i d a r i s e m u a k m p o n e n p e n g e n d a l i a n i n t e m l a i n n y a 

y a n g b e r s i k a p d i s p l i n d a n b e r s t r u k t u r . 

2 ) P e n i l a i a n R e s i k o ( Risk Assessment) 

M e m p a k a n s u a t u k e b i j a k a n d a n p r o s e d u r y a n g d a p a t m e m b a n t u s u a t u 

p e r u s a h a a n d a l a m m e n y a k i n k a n b a h w a t u g a s d a n p e r i n t a h y a n g d i b e r i k a n 

m a n a j e m e n t e l a h d i j a l a n k a n . 
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3 ) A k t i v i t a s P e n g e n d a l i a n (Control Activities ) 

M e r u p a k a n s u a t u k e b i j a k a n d a n p r o s e d u r y a n g d a p a t m e m b a n t u s u a t u 

p e r u s a h a a n d a l a m m e n y a k i n k a n b a h w a t u g a s d a n p e r i n t a h y a n g d i b e r i k a n 

m a n a j e m n t e l a h d i j a l a n k a n . 

4 ) I n f o r m a s i d a n K o m u n i k a s i (Informmation and Comunication ) 

M e r u p a k a n p e n g i n d e n t i f i k a s i a n , p e n a n g k a p a n d a n p e r t u k a r a n i n f o r m a s i 

d a l a m s u a t u b e n t u k d a n k e r a n g k a w a k t u y a n g m e m b u a t o r a n g m a u p u n 

m e l a k s a n a k a n t a n g g u n g j a w a b n y a . 

5 ) P e m a n t a u a n (Monotoring) 

M e r u p a k a n s u a t u p r o s e s p e n i l a i a n k u a l i t a s k e r j a p e n g e n d a l i a n s i n t e m p a d a 

s u a t u w a k t u . P e m a n t a u a n m e l i b a t k a n p e n i l a i a n r a n c a n g a n d a n 

p e n g o p e r a s i a n p e n g e n d a l i a n i n t e m d e n g a n d a s a r w a k t u d a n m e n g a m b i l 

t i n d a k a n p e r b a i k n y a n g d i p e r l u k a n 

e.Keterbatji$an Bawaan dalam Sistem Pengendaian Intern 

P e n g e n d a l i a n i n t e m s e t i a p e n t i t a s m e m i l i k i k e t e r b a t a s a n b a w a a n , o l e h 

k a m a i t u d i s e b u t k a n b a h w a p e n g e n d a l i a n i n t e m h a n y a m e m b e r i k a n k e y a k i n a n 

m e m a d a i , b u k a n m u t l a k k e p a d a m a n a j e m e n d a n d e w a n k o m i s a r i s t e n t a n g 

p e n c a p a i a n t u j u a n e n t i t a s . M e n u m t M u l y a d i ( 2 0 0 8 : 1 6 3 ) , K e t e r b a t a s a n b a w a a n 

y a n g m e l e k a t d a l a m s e t i a p p e n g e n d a l i n i n t e m s e b a g a i b e r i k u t : 
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1 ) K e s a l a h a n d a l a m P e r t i m b a n g a n 

M e r u p a k a n k e s a l a h a n y a n g d i s e b a k a n k a r e n a t i d a k m e m a d a i i n f o r m a s i 

s e r t a k e t e r b a t a s a n w a k t u y a n g m e n y e b a b k a n m a n a j e m e n d a p a t s a l a h 

d a l a m m e m e p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l . 

2 ) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g t e l a h d i t e t a p k a n d a p a t t e r j a d i k a r e n a 

p e r s o n e l k e l i r u m e m a h a m i p e r i n t a h a t a u m e m b u a t k e s a l a h n k a r e n a 

k e l a l a i a n t i d a k a d a n y a p e r h a t i a n a t a u k e l e l a h a n . P e r u b a h a n y a n g b e r s i f a t 

s e m e n t a r a a t a u p e r m a n e n d a l a m s i s t e m p e r s e d u r d a p a t p u l a 

m e n g a k i b a t k a n g a n g g u a n . 

3 ) K o l u s i 

T i n d a k a n b e r s a m a b e b e r a p a i n d u v i d u u n t u k t u j u a n k e j a h a t a n d i s e b u t 

d e n g a n k o l u s i . K o l u s i d a p a t m e n g a k i b a t k a n b o b o l n y a p e n g e n d a l i a n i n t e m 

y a n g d i b a n g u n u n t u k m e l i n d u n g i k e k a y a a n e n t i t a s d a n t i d a k t e r u n g k a p n y a 

k e t i d a k b e r e s a n a t a u t i d a k t e r d e k t e k s i n y a k e c u r a n g a n o l e h s i s t e m 

p e n g e n d a l i a n i n t e m y a n g d i r a n c a n g . 

4 ) P e n g a b a i a n o l e h m a n a j e m e n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r y a n g t e l h 

d i t e t a p k a n u n t u k t u j u a n y a n g t i d a k s a h s e p e r t i k e u n t u n g a n p r i b a d i 

m a n a j e r , p e n y a j i a n k o m d i s i k e u a n g a n y a n g b e r l e b i h a n a t a u k e p a t u h a n 

s e m u . 
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5 ) B i a y a l a w a n m a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e n d a l i a n i n t e m t i d a k 

b o l e h m e l e b i h i m a n f a a t y a n g d i h a r a p k a n d a r i p e n g e n d a l i a n t e r s e b u t k a m a 

p e n g u k u r a n s e c a r a t e p a t b a i k b i a y a m a u p u n m a n f a a t b i a s a n y a t i d a k 

m u n g k i n d i l a k u k a n , m a n a j e m e n h a m s m e m p e r k i r a k a n d a n 

m e m p e r t i m b a n g k a n s e c a r a k u a l i t a t i f d a n k u a n t i t a t i f d a l a m m e n g e v a k u a s i 

b i a y a d a n m a n f a a t s u a t u p e n g e n d a l i a n i n t e m . 

Z a k i ( 2 0 0 0 : 1 3 ) k e t e r b a t a s a n s i s t e m p e n g e n d a l i a n i n t e m y a i t u : 

1 ) K e s a l a h a n d a l a m P e r t i m b a n g a n 

S e r i n g k a l i m a n a j e m e n d a n p e r s o n a l l a i n d a p a t s a l a h d a l a m 

m e m p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l a t a u d a l a m 

m e l a k s a n a k a n t u g a s m t i n k a r e n a t i d a k m e m a d a i n y a i n f o r m a s i , 

k e t e r b a t a s a n w a k t u , t e k a n a n l a i n . 

2 ) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g t e l a h d i t e t a p k a n d a p a t t e r j a d i k a r e n a 

p e r s o n e l k e l i m m e m a h a m i p e r i n t a h a t a u m e m b u a t k e s a l a h n k a r e n a 

k e l a l a i a n t i d a k a d a n y a p e r h a t i a n a t a u k e I e l a h a n . P e m b a h a n y a n g b e r s i f a t 

s e m e n t a r a a t a u p e r m a n e n d a l a m s i s t e m p e r s e d u r d a p a t p u l a 

m e n g a k i b a t k a n g a n g g u a n . 

3 ) K o l u s i 

T i n d a k a n b e r s a m a b e b e r a p a i n d u v i d u u n t u k t u j u a n k e j a h a t a n d i s e b u t 

d e n g a n k o l u s i . K o l u s i d a p a t m e n g a k i b a t k a n b o b o l n y a p e n g e n d a l i a n i n t e m 

y a n g d i b a n g u n u n t u k m e l i n d u n g i k e k a y a a n e n t i t a s d a n t i d a k t e r u n g k a p n y a 
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k e t i d a k b e r e s a n a t a u t i d a k t e r d e k t e k s i n y a k e c u r a n g a n o l e h s i s t e m 

p e n g e n d a l i a n i n t e m y a n g d i r a n c a n g . 

4 ) P e n g a b a i a n o l e h m a n a j e m e n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r y a n g t e l h 

d i t e t a p k a n i m t u k t u j u a n y a n g t i d a k s a h s e p e r t i k e u n t u n g a n p r i b a d i 

m a n a j e r , p e n y a j i a n k o m d i s i k e u a n g a n y a n g b e r l e b i h a n a t a u k e p a t u h a n 

s e m u . 

5 ) B i a y a l a w a n m a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e n d a l i a n i n t e m t i d a k 

b o l e h m e l e b i h i m a n f a a t y a n g d i h a r a p k a n d a r i p e n g e n d a l i a n t e r s e b u t k a m a 

p e n g u k u r a n s e c a r a t e p a t b a i k b i a y a m a u p u n m a n f a a t b i a s a n y a t i d a k 

m u n g k i n d i l a k u k a n , m a n a j e m e n h a r u s m e m p e r k i r a k a n d a n 

m e m p e r t i m b a n g k a n s e c a r a k u a l i t a t i f d a n k u a n t i t a t i f d a l a m m e n g e v a k u a s i 

b i a y a d a n m a n f a a t s u a t u p e n g e n d a l i a n i n t e m . 

B e r d a s a r k a n t e o r i d i a t a s d a p a t d i t a r i k k e s i m p u l a n k e t e r b a t a s a n s i s t e m 

p e n g e n d a l i a n i n t e m a d a l a h k e t e r b a t a s a n k e s a l a h a n d a l a m p e r t i m b a n g a n , 

g a n g g u a n , k o l u s i , p e n g a b a i a n o l e h m a n a j e m e n , b i a y a l a w a n m a n f a a t . 

Sistem Akuntansi Penggajian dan Pengupahan 

a. Pengertian Sistem Akuntansi 

S i s t e m A k u n t a n s i a d a l a h o r g a n i s a s i f o r m u l i r , c a t a t a n d a n l a p o r a n y a n g 

d i k o o r d i n a s i s e d e m i k i a n r u p a u n t u k m e n y e d i a k a n i n f o r m a s i k e u a n g a n y a n g 

d i b u t u h k a n o l e h m a n a j e m e n g u n a m e m u d a h k a n p e n g e l o l a a n p e r u s a h a a n . 
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M e n u r u t M u l y a d i ( 2 0 0 8 : 3 7 3 ) p e n g e r t i a n s i s t e m p e n g g a j i a n d a n 

p e n g u p a h a n a d a l a h : 

1 ) P e n g g a j i a n u m u m n y a m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g 

d i l a k u k a n o l e h k a r y a w a n y a n g m e m p u n y a i j e n j a n g j a b a t a n m a n a j e r y a n g 

d i b a y a r s e t i a p b u l a n a n . 

2 ) P e n g u p a h a n u m u m n y a m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g 

d i l a k u k a n o l e h k a r y a w a n p e l a k s a n a ( b u r u h ) y a n g d i b a y a r b e r d a s a r k a n h a r i , 

j a m , a t a u j u m l a h s a t u a n p r o d u k l a i n . 

W i d j a y a n t o ( 2 0 0 1 : 4 ) m e y a t a k a n b a h w a s i s t e m a k u n t a n s i a d a l a h 

s u s u n a n b e r b a g a i f o r m u l i r , c a t a t n , p e r a l a t a n , t e r m a s u k k o m p u t e r d a n 

p e r l e n g k a p a n a l a t k o m u n i k a s i , t e n a g a p e l a k s a n a a n n y a d a n l a p o r a n y a n g 

t e r k o o r d i n a s i s e c a r a e r a t y a n g d i d i s a i n u n t u k m e n t r a n s f o r m a s i k a n d a t a 

k e u a n g a n m e n j a d i i n f o r m a s i y a n g d i b u t u h k a n m a n a j e m e n . 

D a r i p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a s i s t e m a k u n t a n s i 

m e r u p a k a n s u a t u p r o s e d u r y a n g d i g u n a k a n d a l a m m e n y a m p a i k a n d a t a 

k e g i a t a n p e r u s a h a a n t e r u t a m a u y a n g b e r h u b u n g a n d e n g a n i n f o r m a s i 

k e u a n g a n k e p a d a p i h a k y a n g b e r k e p e n t i n g a n . A d a p u n u n s u r d a r i s i s t e m 

a k u n t a n s i a d a l a h f o r m u l i r , c a t a t n , p e r a l a t a n y a n g d i g u n a k a n u n t u k m e n g o l a h 

d a t a d a l a m m e n g h a s i l k a n i n f o r m a s i k e u a n g a n y a n g d i p e r l u k a n o l e h 

m a n a j e m e n . 

b. BagiaD-bagian yang Terkait dalam Sistem Penggajian dan 

Pengupahan 
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M u l y a d i ( 2 0 0 8 : 3 8 2 - 3 8 4 ) m e n j e l a s k a n f u n g s i y a n g t e r k a i t d a l a m 

s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 ) F u n g s i K e p e g a w a i a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n c a r i k a r y a w a n b a r u , 

m e n y e l e k s i c a l o n k a r y a w a n , m e m u t u s k a n p e n e m p a t a n k a r y a w a n b a r u , 

m e m b u a t s u r a t k e p u t u s a n t a r i f g a j i d a n u p a h k a r y a w a n , k e n a i k a n 

p a n g k a t d a n g o l o n g a n g a j i , m u t a s i k a r y a w a n d a n p e m b e r h e n t i a n 

k a r y a w a n . 

2 ) F i m g s i P e n c a t a t a n W a k t u 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n p e n c a t a t a n 

w a k t u h a d i r b a g i s e m u a k a r y a w a n p e r u s a h a a n . 

3 ) F u n g s i P e m b u a t D a f l a r G a j i d a n U p a h 

F i m g s i i n i b e r t a n g g u n g j a w a b u n t u k m e m b u a t d a f l a r g a j i d a n u p a h 

y a n g b e r i s i p e n g h a s i l a n b r u t o y a n g m e n j a d i h a k d a n b e r b a g a i p o t o n g a n 

y a n g m e n j a d i b e b a n s e t i a p k a r y a w a n s e l a m a j a n g k a w a k t u p e m b a y a r a n 

g a j i d a n u p a h . 

4 ) F u n g s i A k u n t a n s i 

F i m g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n c a t a t k e w a j i b a n y a n g t i m b u l 

d a l a m h u b u n g a n n y a d e n g a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n , 

m i s a l n y a u t a n g g a j i d a n u p a h k a r y a w a n , u t a n g p a j a k d a n u t a n g d a n 

p e n s i u n . 
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5 ) F u n g s i K e u a n g a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n f i s i c e k g u n a p e m b a y a r a n g a j i 

d a n u p a h d a n m e n g u a n g k a n c e k t e r s e b u t k e b a n k . U a n g t u n a i t e r s e b u t 

k e m u d i a n d i m a s u k a n k e d a l a m a m p l o p g a j i d a n u p a h s e t i a p k a r y a w a n 

u n t u k s e l a n j u t n y a d i b e r i k a n k e p a d a k a r y a w a n y a n g b e r h a k . 

B o d n a r d a n H o o p w o o d ( 2 0 0 0 : 2 8 5 - 2 8 6 ) f u n g s i y a n g t e r k a i t d a l a m 

s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 ) F u n g s i K e p e g a w a i a n 

D e p a r t e m e n k e p e g a w a i a n b e r t a n g g u n g j a w a b u n t u k m e n e m p [ a t k a n 

o r a n g d i p e n g g a j i a n , m e n s p e s i f i k a s i k a n t i n g k a t p e m b a y a r a n d a n 

m e n g o t o r i s a s i p o t o n g a n - p o t o n g a n g a j i . S e l u r u h p e r u b a h a n , s e p e r t i 

p e n a m b a h a n d a n p e g u r a n g a n p e g a w a i , p e r u b a h a n t i n g k a t g a j i , a t a u 

p e r u b a h a n t i n g k a t p o t o n g a n g a j i h a r u s d i o t o r i s a s i o l e h d e p a r t e m e n 

k e p e g a w a i a n . 

2 ) F u n g s i P e n c a t a t J a m K e r j a 

F u n g s i p e n c a t a t j a m k e r j a b e r t a n g g u n g j a w a b u n t u k m e n y a j i k a n d a n 

m e n g o n t r o l l a p o r a n - l a p o r a n j a m k e r j a d a n k a r t u - k a r t u j a m k e r j a 

3 ) F u n g s i p e n g g a j i a n 

F u n g s i p e n g g a j i a n b e r t a n g g u n g j a w a b u n t u k p e r h i t u n g a n p e n y i a p a n 

p r o s e s p e n g g a j i a n 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i s i m p u l k a n f u n g s i y a n g 

t e r k a i t d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h 
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a d a n y a f u n g s i k e p e g a w a i a n , f u n g s i p e n c a t a t w a k t u , f u n g s i p e m b u a t 

d a f l a r g a j i d a n u p a h , f u n g s i a k u n t a n s i d a n f u n g s i k e u a n g a n A 

c. Prosedur-prosedur yang ada dalam Sistem Penggajian dan 

Pengupahan 

M u l y a d i ( 2 0 0 8 : 3 8 5 - 3 8 6 ) m e n j e l a s k a n j a r i n g a n p r o s e d u r y a n g 

t e r d a p a t d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 ) P r o s e d u r p e n c a t a t a n w a k t u h a d i r 

P r o s e d u r i n i b e r t u j u E i n u n t u k m e n c a t a t w a k t u h a d i r k a r y a w a n . 

2 ) P r o s e d u r p e n c a t a t a n w a k t u k e r j a 

D a l a m p e r u s a h a a n m a n u f a k t u r y a n g p r o d u k s i n y a b e r d a s a r k a n p e s a n a n , 

p e n c a t a t a n w a k t u j a m k e r j a d i p e r l u k a n b a g i k a r y a w a n y a n g b e k e r j a d i 

f u n g s i p r o d u k s i u n t u k k e p e r l u a n d i s t r i b u s i b i a y a u p a h k a r y a w a n 

k e p a d a p r o d u k a t a u p e s a n a n y a n g m e n i k m a t i j a s a k a r y a w a n t e r s e b u t . 

3 ) P r o s e d u r p e m b u a t a n d a f l a r g a j i d a n u p a h 

D a l a m p r o s e d u r i n i , f u n g s i p e m b u a t a n d a f l a r g a j i d a n u p a h m e m b u a t 

d a f l a r g a j i d a n u p a h k a r y a w a n . D a t a y a n g d i p a k a i s e b a h g a i d a s a r 

p e m b u a t a n g a j i a d a l a h s u r a t - s u r a t k e p u t u s a n m e n g e n a i p e n g a n g k a t a n 

k a r y a w a n 

( 1 ) P r o s e d u r p e m b a y a r a n g a j i d a n u p a h 

D a l a m p r o s e d u r i n i b i a y a t e n a g a k e r j a d i d i s t r i b u s i k a n k e p a d a 

d e p a r t e m e n - d e p a r t e m e n y a n g m e n i k m a t i m a n f a a t t e n a g a k e r j a . 
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( 2 ) P r o s e d u r p e m b a y a r a n g a j i d a n u p a h 

D a l a m p e m b a y a r a n g a j i d a n u p a h m e l i b a t k a n f u n g s i a k u n t a n s i 

d a n f u n g s i k e u a n g a n . 

d. Dokumen-dokumen yang digunakan dalam Sistem Penggajian dan 

Pengupaban 

M u l y a d i ( 2 0 0 8 : 3 7 4 - 3 7 9 ) m e n y a t a k a n b a h w a d o k u m e n - d o k u m e n y a n g 

d i g u n a k a n d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 ) D o k u m e n p e n d u k u n g p e r u b a h a n g a j i d a n u p a h 

D o k u m e n i n i d i k e l u a r k a n o l e h f u n g s i p e r s o n a l i a y a n g b e r u p a s u r a t -

s u r a t k e p u t u s a n m e n g e n a i k a r y a w a n , s e p e r t i s u r a l p e n g a n g k a t a n 

k a r y a w a n b a r u , k e n a i k a n p a n g k a t , p e r u b a h a n t a r i f d a n u p a h , 

p e n u r u n a n p a n g k a t , p e m b e r h e n t i a n s e m e n t a r a d a r i p e k e r j a a n 

( s k o r s i n g ) , p e m i n d a h a n d a n l a i n s e b a g a i n y a . T e m b u s a n d o k u m e n -

d o k u m e n i n i d i k i r i m k e d a f l a r g a j i d a n u p a h u n t u k k e p e n t i n g a n 

p e m b u a t a n d a f l a r g a j i d a n u p a h . 

2 ) K a r t u j a m h a d i r 

D o k u m e n i n i d i g u n a k a n f u n g s i p e n c a t a t a n j a m h a d i r u n t u k m e n c a t a t 

k e h a d i r a n k a r y a w a n d i p e r u s a h a a n . C a t a t a n j a m h a d i r k a r y a w a n i n i 

b e r u p a d a f l a r h a d i r b i a s a . 

3 ) K a r t u j a m k e r j a 

D o k u m e n i n i d i g u n a k a n u n t u k m e n c a t a t w a k t u y a n g d i k o n s u m s i o l e h 

t e n a g a k e r j a l a n g s u n g p a b r i k g u n a m e n g e r j a k a n p e s a n a n t e r t e n t u . 
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D o k u m e n i n i d i i s i o l e h m a n d o r p a b r i k d a n d i s e r a h k a n k e f u n g s i 

p e m b u a t a n d a f t a r g a j i d a n u p a h u n t u k d i b a n d i n g k a n d e n g a n k a r t u j a m 

h a d i r . 

4 ) D a f t a r g a j i d a n u p a h 

D o k u m e n i n i b e r i s i d a f t a r g a j i d a n u p a h b r u t o s e t i a p k a r y a w a n , 

d i k u r a n g i p o t o n g a n - p o t o n g a n b e r u p a P P h p a s a l 2 1 , h u t a n g k a r y a w a n , 

i u r a n u n t u k o r g a n i s a s i k a r y a w a n , d a n I a i n s e b a g a i n y a . 

5 ) R e k a p d a f t a r g a j i d a n r e k a p d a f t a r u p a h 

D o k u m e n i n i m e r u p a k a n r i n g k a s a n g a j i d a n u p a h p e r d e p a r t e m e n y a n g 

d i b u a t b e r d a s a r k a n d a f t a r g a j i d a n u p a h . 

6 ) S u r a t p e m y a t a a n g a j i d a n u p a h 

D o k u m e n i n i d i b u a t o l e h ftmgsi p e m b u a t d a f t a r g a j i d a n u p a h 

b e r s a m a a n d e n g a n p e m b u a t a n d a f t a r g a j i d a n u p a h a t a u k e g i a t a n 

t e r p i s a h d a r i p e m b u a t d a f t a r g a j i d a n u p a h , b e r i s i m e n g e n a i r i n c i a n g a j i 

d a n u p a h y a n g d i t e r i m a b e s e r t a p o t o n g a n y a n g m e n j a d i b e b a n t i a p 

k a r y a w a n . 

7 ) A m p l o p g a j i d a n u p a h 

U a n g g a j i d a n u p a h k a r y a w a n d i s e r a h k a n k e p a d a s e t i ^ k a r y a w a n 

d a l a m a m p l o p g a j i d a n u p a h . 
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8 ) B u k t i k a s k e l u a r 

M e r u p a k a n p e r i n t a h p e n g e l u a r a n u a n g y a n g d i b u a t o l e h fimgsi 

a k u n t a n s i k e p a d a f u n g s i k e u a n g a n b e r d a s a r k a n i n f o r m a s i d a l a m g a j i 

y a n g d i t e r i m a o l e h f u n g s i p e m b u a t d a f t a r g a j i . 

Z a k i ( 2 0 0 0 : 2 2 4 ) d o k u m e n - d o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 ) D a f t a r g a j i d a n c e k r e g i s t e r 

D a f t a r g a j i m e r u p a k a n d a f t a r y a n g m e n u n j u k a n p e r h i t u n g a n g a j i d a n 

u p a h k a r y a w a n s e l a m a p e r i o d e t e r t e n t u . D a r i s e t i a p d a f t a r g a j i b e r i s i 

n a m a , n o m o r k a r t u h a d i r , j a m k e r j a , t a r i f g a j i d a n u p a h , l e m b u r , 

t u n j a n g a n - t u n j a n g a n d a n g a j i b e r s i h . 

2 ) C e k g a j i d a n a m p l o p g a j i 

C e k g a j i d i b u a t b i l a p e m b a y a r a n g a j i d i l a k u k a n d e n g a n c e k , t e t a p i b i l a 

d i b a y a r d e n g a n u a n g t u n a i m a k a d i g u n a k a n a m p l o p g a j i 

3 ) L a p o r a n g a j i k a r y a w a n 

M e r u p a k a n f o r m u l i r y a n g b e r i s i d a t a g a j i k a n t o r d a n p o t o n g a n s e r t a 

g a j i b e r s i h . L a p o r a n i n i d i s e r a h k a n p a d a k a r y a w a n b e r s a m a d e n g a n 

g a j i d a n u p a h n y a . 

4 ) C a t a t a n g a j i k a r y a w a n 

M e r u p a k a n c a t a t a n y a n g m e n u n j u k a n k u m p u l a n g a j i d a n u p a h 

k a r y a w a n s e l a m a p e r i o d e t e r t e n t u , b u l a n a t a u t r i w u l a n . C a t a t a n i n i 

d i b u a t s e p e r t i g a j i d a n u p a h s e t i a p k a r y a w a n s a t u f o r m u l i r . 
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B e r d a s a r k a n P e n j e l a s a n d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a 

d o k u m e n - d o k u m e n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u 

d o k u m e n p e n d u k u n g p e r u b a h a n g a j i d a n u p a h , d a f t a r g a j i d a n c e k 

r e g i s t e r , c a t a t a n g a j i k a r y a w a n 

Bagan Alir Dokumen Sistem Penggajian dan Pengupahan 

B e r i k u t i n i d i u r a i k a n s i s t e m p e n g g a j i a n y a n g m e r u p a k a n p e m b a y a r a n 

a t a s j a s a y a n g d i s e r a h k a n o l e h k a r y a w a n y a n g b e k e r j a s e b a g a i m a n a j e r , 

a t a u k e p a d a k a y a w a n y a n g g a j i n y a d i b a y a r k a n s e t i a p b u l a n b e r d a s a r k a n 

k e h a d i r a n . S e d a n g k a n p e n g u p a h a n m e r u p a k a n p e m b a y a r a n a t a s j a s a 

k a r y a w a n y a n g d i b a y a r b e r d a s a r k a n j a m k e r j a . 
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f. Catatan Akuntansi yang digunakan dalam Sistem Penggajian dan 

Pengupahan 

M u l y a d i ( 2 0 0 8 : 3 7 4 - 3 7 9 ) m e n y a t a k a n b a h w a c a t a t a n a k u n t a n s i y a n g 

d i g u n a k a n d a l a m p e n c a t a t n g a j i d a n u p a h y a i t u : 

1 ) J u m a l u m u m 

D a l a m p e n c a t a t a n g a j i d a n u p a h i n i j u m a l u m u m d i g u n a k a n u n t u k 

m e n c a t a t d i s t r i b u s i b i a y a t e n a g a k e r j a d a l a m s e t i a p d e p a r t e m e n d a l a m 

p e m s a h a a n . 

2 ) K a r t u H a r g a P o k o k P r o d u k 

C a t a t a n i n i d i g u n a k a n u n t u k m e n c a t a t u p a h t e n a g a k e r j a l a n g s u n g y a n g 

d i k e l u a r k a n o l e h p e s a n a n t e r t e n t u 

3 ) K a r t u B i a y a C a t a t a n i n i d i g u n a k a n i m t u k m e n c a t a t b i a y a t e n a g a k e r j a 

t i d a k l a n g s u n g d a n b i a y a t e n a g a k e r j a n o n p r o d u k s i s e t i a p d e p a r t e m e n 

d a l a m p e m s a h a a n . 

4 ) K a r t u P e n g h a s i l a n K a r y a w a n 

C a t a t a n i n i d i g u n a k a n u n t u k m e n c a t a t p e n g h a s i l a n d a n s e b a g a i p o t o n g a n 

y a n g d i t e r i m a o l e h s e t i a p k a r y a w a n d a n i n f o r m a s i d i d a l a m c a t a t a n 

a k u n t a n s i i n i d i g u n a k a n s e b a g a i p e r h i t u n g a n P P h p a s a l 2 1 d a n j u g a 

s e b a g a i t a n d a t e r i m a g a j i s e t i a p k a r y a w a n . 

Z a k i ( 2 0 0 0 : 2 2 5 ) c a t a t a n y a n g d i g u n a k a n d a l a m s i s t e m a k u n t a n s i 

p e n g g a j i a n d a n p e n g u p a h a n a d a l a h : 

1 ) C e k g a j i a t a u a m p l o p g a j i y a n g b e r i s i n a m a d a n g a j i b e r s i h 



38 

2 ) C a t a t a n l a p o r a n g a j i k a r y a w a n y a n g b e r i s i n a m a p e g a w a i , n o m o r k a r t u 

h a d i r , g a j i k o t o r , p o t o n g a n - p o t o n g a n d a n g a j i b e r s i h . 

3 ) C a t a t a n g a j i k a r y a w a n y a n g b e r i s i n a m a p e g a w a i , n o m o r k a r t u h a d i r , 

g a j i k o t o r , p o t o n g a n - p o t o n g a n d a n g a j i b e r s i h . 

4 ) J u m a l u m u m y a i t u m e n d e b e t j u m a l g a j i d a n u p a h , p o t o n g a n - p o t o n g a n 

g a j i , m e n g k r e d i t p o t o n g a n - p o t o n g a n g a j i d a n m e n g k r e d i t h u t a n g g a j i 

d a n u p a h . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i s i m p u l k a n c a t a t a n y a n g 

d i g u n a k a n d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h 

b e r u p a j u m a l u m u m , k a r t u b i a y a , c e k g a j i k a r y a w a n y a n g b e r i s i n a m a 

p e g a w a i , p o t o n g a n - p o t o n g a n , g a j i k o t o r d a n g a j i b e r s i h . 

. Unsur-unsur Sistem Pengendalian Intem Penggajian dan Pengupahan 

M u l y a d i ( 2 0 0 8 : 3 8 7 - 3 9 1 ) m e n j e l a s k a n u n s u r - i m s u r s i s t e m 

p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n t e r d i r i d a r i : 

1 ) O r g a n i s a s i 

( a ) F u n g s i p e m b u a t a n d a f t a r g a j i d a n u p a h h a m s t e r p i s a h d a r i fimgsi 

k e u a n g a n 

( b ) F u n g s i p e n c a t a t a n w a k t u h a d i r h a m s t e r p i s a h d a r i fimgsi o p e r a s i 

2 ) S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n 

( a ) S e t i a p o r a n g y a n g n a m a n y a t e r c a n t u m d a l a m d a f t a r g a j i d a n u p a h 

h a m s m e m i l i k i s u r a l k e p u t u s a n p e n g a n g k a t a n s e b a g a i k a r y a w a n 

p e m s a h a a n y a n g d i t a n d a t a n g a n i o l e h D i r e k t u r U t a m a . 
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( b ) S e t i a p p e r u b a h a n g a j i k a r y a w a n k a r e n a p e r u b a h a n p a n g k a t , 

p e r u b a h a n t a r i f g a j i d a n u p a h , t a m b a h a n k e l u a r g a h a r u s b e r d a s a r k a n 

p a d a s u r a t - s u r a t k e p u t u s a n D i r e k t u r K e u a n g a n . 

( c ) S e t i a p p o t o n g a n a t a s p o t o n g a n g a j i d a n u p a h y a n g d i o t o r i s a s i o l e h 

f u n g s i k e p e g a w a i a n . 

( d ) K a r t u j a m h a d i r h a r u s d i o t o r i s a s i o l e h f u n g s i p e n c a t a t a n w a k t u . 

( e ) P e r i n t a h l e m b u r h a r u s d i o t o r i s a s i o l e h k e p a l a d e p a r t e m e n k a r y a w a n 

y a n g b e r s a n g k u t a n 

( f ) D a f t a r g a j i d a n u p a h h a r u s d i o t o r i s a s i o l e h f u n g s i p e r s o n a l i a 

( g ) B u k t i k a s k e l u a r u n t u k p e m b a y a r a n g a j i d a n u p a h h a r u s d i o t o r i s a s i 

o l e h f u n g s i a k u n t a n s i . 

3) P r o s e d u r p e n c a t a t a n 

( a ) P e r u b a h a n d a l a m c a t a t n p e n g h a s i l a n k a r y a w a n d i r e k o n s i l i a s i 

d e n g a n d a f t a r g a j i d a n u p a h k a r y a w a n . 

( b ) T a r i f g a j i d a n u p a h y a n g d i c a n t u m k a n p a d a k a r t u j a m k e r j a h a r u s 

d i v e r i f i k a s i k e t e l i t i a i m y a o l e h f t m g s i a k i m t a n s i 

4 ) P r a k t i k y a n g s e h a t 

( a ) K a r t u j a m h a d i r h a r u s d i b a n d i n g k a n d e n g a n k a r t u j a m k e r j a 

s e b e l u m k a r t u y a n g t e r a k h i r i n i d i p a k a i s e b a g a i d a s a r d i s t r i b u s i 

b i a y a t e n a g a k e r j a l a n g s u n g . 

( b ) P e m a s u k a n k a r t u j a m h a d i r k e d a l a m m e s i n p e n c a t a t w a k t u h a r u s 

d i a w a s i o l e h f t m g s i p e n c a t a t a n w a k t u . 
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( c ) P e m b u a t a n d a f t a r g a j i d a n u p a h h a r u s d i f e r i v i k a s i k e b e n a r a n d a n 

k e t e l i t i a n p e r h i t u n g a n o l e h ftmgsi a k u n t a n s i . 

( d ) P e r h i t u n g a n p a j a k p e n g h a s i l a n k a r y a w a n d i r e k o n s i l i a s i d e n g a n 

c a t a t a n p e n g h a s i l a n k a r y a w a n . 

( e ) C a t a t a n p e n g h a s i l a n k a r y a w a n d i s i m p a n o l e h fimgsi p e m b u a t d a f t a r 

g a j i d a n u p a h . 



B A B m 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i o n o ( 2 0 1 4 : 1 1 ) j e n i s p e n e l i t i a n b e r d a s a r k a n j e n i s d a t a 

y a n g d a p a t d i k l a s i f i k a s i k a n d a l a m : 

1 ) P e n e l t i a n D e s k r i f t i f 

A d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i n i l a i v a r i a b e l 

m a n d i r i s a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n a t a u 

m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 ) P e n e l i t i a n K o m p e r a t i f 

A d a l a h P e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n , v a r i a b e l t e r s e b u t 

m e r u p a k a n v a r i a b e l m a n d i r i t e t a p i u n t u k s a m p e l y a n g l e b i h d a r i s a t u . 

3 ) P e n e l i t i a n A s o s i a t i f 

A d a l a h P e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n a n t a r a 

d u a v a r i a b e l a t a u l e b i h . 

D a l a m p e n e l i t i a n i n i , j e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n o l e h 

p e n u l i s a d a l a h p e n e l i t i a n d e s k r i p t i f . J e n i s p e n e l i t i a n i n i d i p i l i h o l e h 

p e n u l i s k a r e n a b e r t u j u a n u n t u k m e n g e t a h u i s i s t e m p e n g e n d a l i a n i n t e r n 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g . 

4 1 
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B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g y a n g b e r a l a m a t d i J i n . M P . M a n g k u n e g a r a B l o k 

D N o 2 3 R T 2 3 K e c a m a t a n I l i r T i m u r I I P a l e m b a n g . N o t e l p : ( 0 7 1 1 ) 

8 1 2 8 7 4 . 

C . Operasional Variabel 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

Tabel I I l . l 
Operasionalisasi Variabel 

No Variabel Defenisi Indikator 

1 . S i s t e m S u a t u s i s t e m a . S t r u k t u r o r g a n i s a s i 
P e n g e n d a l i a n i n t e m p e n g e n d a l i a n i n t e m b . S i s t e m o t o r i s a s i d a n 
P e n g g a j i a n d a n y a n g m e l i p u t i s t r u k t u r p e n c a t a t a n 
p e n g u p a h a n o r g a n i s a s i . m e t o d e - c . P r a k t i k y a n g s e h a t 

m e t o d e d a n u k u r a n - d . K a r y a w a n y a n g 
u k u r a n y a n g m e n c a k u p c a k a p d a n 
p r o s e d u r c a r a - c a r a b e r k o m p e t e n 
p e n g g a j i a n y a n g 
d i p e r l u k a n d a n 
p e n y a j i a n i n f o r m a s i 
k e b u t u h a n p e g a w a i 
k e p a d a m a n a j e m e n . 

Sumber: Penulis, 2015 
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D. Data yang digunakan 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n ( N u r d a n B a m b a n g , 2 0 0 9 : 1 4 6 - 1 4 7 ) 

d i b a g i m e n j a d i d u a y a i t u : 

1 ) D a t a P r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i p e r o l e h d e n g a n s u r r v e i l a p a n g a n y a n g 

m e n g g u n a k a n s e m u a m e t o d e p e n g u m p u l a n d a t a o r i g i n a l ( t i d a k m e l a l u i 

p e r a n t a r a ) . 

2 ) D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g t e l a h d i k u m p u l k a n o l e h l e m b a g a , 

k e m u d i a n p e n g u m p u l a n d a t a t e r s e b u t d i p u b l i k a s i k a n k e p a d a p e n g g u n a 

d a t a y a n g l a i n n y a ( d i p e r o l e h s e c a r a t i d a k l a n g s u n g ) . 

D a t a y a n g d i g u n a k a n o l e h p u n u l i s a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p i m e r y a n g m e r u p a k a n d a t a y a n g d i p e r o l e h l a n g s u n g 

d a r i d i r e k t u r d a n k e p a l a k e u a n g a n p e r u s a h a a n . D a t a t e r s e b u t m e l a l u i 

w a w a n c a r a s e c a r a l a n g s u n g , b e r u p a p r o s e s t a n y a j a w a b s a a t b e r k u n j u n g 

k e p e r u s a h a a n . D a l a m p e n e l i t i a n i n i p e n u l i s j u g a m e n g g u n a k a n d a t a 

s e k u n d e r y a n g b e r f u n g s i u n t u k m e l e n g k a p i d a t a p r i m e r y a i t u : 

a ) S e j a r a h p e r k e m b a n g a n p e r u s a h a a n 

b ) S t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g 

c ) A k t i v i t a s p e r u s a h a a n 

d ) S i s t e m p e n g g a j i a n d a n p e n g u p a h a n p e r u s a h a a n 
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E . Teknik Pengumpulan Data 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n g u m p u l a n d a t a 

( S u g i o n o 2 0 1 4 : 1 9 4 - 2 0 3 ) , d a p a t d i k e l o m p o k a n d a l a m l i m a k a t a g o r i , y a i t u : 

1 ) A n g k e t 

A n g k e t a d a l a h d a f t a r p e r t a y a a n y a n g d i b e r i k a n k e p a d a o r a n g l a s i n y a n g 

b e r s e d i a m e m b e r i k a n r e s p o n s ( r e s p o n d e n s ) s e s u a i d e n g a n p e r m i n t a a n 

p e n g g u n a a n . 

2 ) W a w a n c a r a ( i n t e r v i e w ) 

W a w a n c a r a a d a l a h s u a t u c a r a p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

u n t u k m e m p e r o l e h i n f o r m a s i I n g s u n g d a r i s u m b e m y a . 

3 ) O b s e r v a s i 

O b s e r v a s i m e r u p a k a n p e n g a m a t a n d n p e n c a t a t a n y a n g s i s t e m a t i s t e r h a d a p 

g e j a l a - g e j a l a y a n g d i t e l i t i . 

4 ) D o k u m e n t a s i 

D o k u m e n t a s i d i t u n j u k a n u n t u k m e m p e r o l e h d a t a l a n g s u n g d a r i t e m p a t 

p e n e l i t i a n . 

M e t o d e p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n o l e h p e n u l i s y a i t u 

m e t o d e w a w a n c a r a , d a n d o k u m e n t a s i . 

1 ) W a w a n c a r a 

P e n u l i s m e i a k u k a n w a w a n c a r a , t a n y a j a w a b l a n g s u n g d e n g a n D i r e k t u r , 

m a n a j e r k e u a n g a n d a n b a g i a n p e n g g a j i a n d a n p e n g u p a h a n t e r k a i t . 

2 ) D o k u m e n t a s i 
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3 ) P e n u l i s m e n g u m p u l k a n d a t a y a n g b e r a s a l d a r i d o k u m e n - d o k u m e n 

p e r u s a h a a n s e p e r t i c a t a t n k e g i a t a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n 

p e n g g a j i a n d a n p e n g u p a h a n , s t r u k t u r o r g a n i s a s i i d a n k a r t u j a m h a d i r p a d a 

p e r u s a h a a n P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g . 

F . Analisis Data dan Teknik Analisis Data 

1) Analisis Data 

N u r ( 2 0 0 2 : 1 4 6 ) A n a l i s i s d a t a d a l a m p e n e l i t i a n i n i d a p a t d i k e l o m p o k a n 

m e n j a d i 2 y a i t u : 

a ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u a n a l i s i s y a n g t i d a k d a p a t d i n y a t a k a n 

d a l a m a n g k a - a n g k a d a n d a p a t m e r u p a k a n j a w a b a n d a r i s u a t u 

p e r i s t i w a y a n g s u l i t d i u k u r . 

b ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s K u a n t i t a f y a i t u a n a l i s i s y a n g d a p a t d i n y a t a k a n d e n g a n 

a n g k a - a n g k a d a n d a p a t d i h i t u n g d e n g a n r u m u s s i s t e m a t i k . 

D a l a m p e n e l i t i a n i n i m e t o d e a n a l i s i s d a t a y a n g a k a n d i g u n a k a n 

y a i t u m e t o d e d a t a k u a l i t a t i f , m e r u p a k a n s u a t u p r o s e s a n a l i s a d a t a 

m e m b a n d i n g k a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n d e n g a n t e o r i - t e o r i y a n g a d a , y a n g t i d a k m e m e r l u k a n 

p e n y a j i a n s e c a r a m e t a m a t i s d a n s i s t e m a t i s n a m u n b e r s i f a t p e n j e l a s a n 

b e r d a s a r k a n l a n d a s a n t e o r i , i n e t e i p r e s t a s i t e r h a d a p d a t a t a n g g a p a n 

r e s p o n d e n m e n g e n a i f a k t o r - f a k t o r y a n g b e r h u b u n g a n d e n g a n s i s t e m 
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p e n g e n d a l i a n i n t e m P e n g g a j i a n d a n p e n g u p a h a n . A n a l i s i s p e n e l i t i a n 

i n i d i g u n a k a n u n t u k m e n g u j i p e l a k s a n a a n P e n g e n d a l i a n I n t e r n S i s t e m 

P e n g g a j i a n d a n P e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g 

2) Teknik Analisis Data 

T e k n i k a n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a i a h 

u r a i a n p e n j e l a s a n m e n g e n a i p e l a k s a n a a n p e n g e n d a l i a n i n t e m s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n , s e r t a m e n g u m p u l k a n m e n c a t a t d a n 

m e n y u s u n s e r t a m e n g a n a l i s i s d a r i p e n y a j i a n d a t a y a n g d i p e r o l e h d a r i P T . 

W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g . 



BAB I V 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran Umum PT. Wira Karya Teknik Consultan Palembang 

a. Sejarah Singkat PT. Wirakarya Teknik Consultan Palembang 

P T . W i r a K a r y a T e k n i k C o n s u l t a n m e r u p a k a n p e r u s a h a a n s w a s t a y a n g 

b e r g e r a k d i b i d a n g k o n s t r u k s i u n t u k p e r u m a h a n , p e r e n c a n a a n , p e r b a i k a n 

s e r t a p e n g a w a s a n j a l a n , g e d u n g d a n j e m b a t a n . P e r u s a h a a n i n i b e r d o m i s i l i 

d i J a l a n S e d u d u k P u t i h K o m p l e k G a r u d a P u t r a I I b l o k B n o 1 9 , r t 2 3 

K e c a m a t a n I l i r T i m u r I I P a l e m b a n g . P e r u s a h a a n i n i a w a l m u l a n y a m a s i h 

b e r b e n t u k C V . W i r a K a r y a T e k n i k C o n s u l t a n a k a n t e t a p i s e i r i n g d e n g a n 

k e m a j u a n p e r u s a h a a n y a n g s e m a k i n b e r k e m b a n g m a k a p e r u s a h a a n i n i 

m e n j a d i P T . W i r a K a r y a T e k n i k C o n s u l t a n . 

T u j u a n d i d i r i k a n n y a p e r u s a h a a n i n i a d a l a h u n t u k m e n d u k u n g p r o g r a m 

p e m e n n t a h d a n b e r p e r a n s e r t a d a l a m p e m b a n g u n a n b a i k d i t i n g k a t p u s a t 

m a u p u n d a e r a h d e n g a n b e r l a n d a s k a n p r o f e s i o n a l d a n i d e a l d i m a n a d e n g a n 

s i k a p p r o f e s s i o n a l , t a n t a n g a n d a l a m p r o s e s p e m b a n g u n a n n a s i o n a l y a n g 

s e m a k i n b e r a t d a n k o m p l e k s d a p a t d i h a d a p i d e n g a n m e m a d u k a n u n s u r -

u n s u r d a n a , w a k t u , s e m b e r d a y a m a n u s i a d a n s u m b e r d a y a l a i n n y a s e c a r a 

o p t i m a l s e h i n g g a h a s i l y a n g d i d a p a t a k a n b e r k u a l i t a s t i n g g i d a n 

d i l a k s a n a k a n s e c a r a e f e k t i f d a n e f i s i e n . P e r u s a h a a n i n i d i k e l o l a o l e h I r . 

H . R . M . H a s y i m . 
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P e r u s a h a a n i n i d i d i r i k a n p a d a t a n g g a l 2 2 f e b r u a r i 2 0 0 6 d a n s e m a k i n 

b e r k e m b a n g p e s a t . P e r u s a h a a n i n i m e m i l i k i 3 o r a n g t e n a g a p e m i m p i n , 2 

p r o f e s i o n a l s t a f f , 3 s u b p r o f e s s i o n a l s t a f f d a n 5 o r a n g s u p p o r t i n g s t a f f . 

b. Visi dan Misi Perusahaan 

1 . V i s i P e r u s a h a a n 

Visi P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g M e n j a d i 

p e r u s a h a a n k o n s u l t a n y a n g u n g g u l d e n g a n l a y a n a n d a n k u a l i t a s 

t e r b a i k . 

2 . M i s i P e r u s a h a a n 

M i s i P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g M e n y e d i a k a n j a s a 

k o n s u l t a s i p e r e n c a n a a n d a n p e n g a w a s a n b a n g u n a n y a n g d i p e r c a y a o l e h 

s e t i a p p e l a n g g a n d e n g a n m e n g u t a m a k a n k e p u a s a n p e l a n g g a n . 

c. Kegiatan Perusahaan 

B e r d a s a r k a n a k t e p e n d i r i a n n y a , k e g i a t a n y a n g d i l a k u k a n P T . W i r a 

K a r y a T e k n i k C o n s u l t a n P a l e m b a n g b e r g e r a k d i b i d a n g l a y a n a n k e a h l i a n 

k o n s u l t a n t e k n i k a n t a r a l a i n : 

1 . J a s a k o n s u l t a s i b i d a n g a r s i t e k t u a l 

2 . P e m b a n g u n a n j a l a n 

3 . P e n g e m b a n g a n w i l a y a h p e r m u k i m a n 

4 . P e m b a n g u n a n p e l a b u h a n 

5 . P e n g a w a s a n p e m b a n g u n a n j e m b a t a n 
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D a l a m m e n j a l a n k a n k e g i a t a n u s a h a n y a , p e r u s a h a a n i k u t 

m e n g a j u k a n t e n d e r d a n p e n a w a r a n t e k n i k . A p a b i l a t e n d e r t e r s e b u t 

d i m e n a n g k a n d a n p r o y e k t e r s e b u t d i s e r a h k a n k e P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g , m a k a k o n s u l t a n p e n g a w a s t e l a h m e n y u s u n r e n c a n a 

k e g i a t a n p e k e r j a a n t e r s e b u t s e r t a m e n y i a p k a n f a k t o r - f a k t o r k o n t r u k s i 

s e p e r t i t e n a g a k e r j a l a n g s u n g , p e r a l a t a n d a n p e r l e n g k a p a n y a n g a k a n 

d i g u n a k a n d a l a m p e m b a n g u n a n p r o y e k t e r s e b u t . 

d. Struktur Orgauisasi dan Pembagian Tugas 

1 ) S t r u k t u r O r g a n i s a s i 

D a l a m r a n g k a m e n j a l a n k a n u s a h a n y a a g a r t u j u a n p e r u s a h a a n d a p a t 

d i c a p a i p e r l u a d a n y a o r g a n i s a s i y a n g b a i k d a n j e l a s . S t r u k t u r o r g a n i s a s i 

m e r u p a k a n s u a t u r a n g k a i a n d a r i b a d a n u s a h a o r g a n i s a s i y a n g m e n g h i m p u n 

b e r b a g a i f a k t o r m a n a j e m e n u n t u k m e l a k s a n a k a n k e g i a t a n d a l a m m e n c a p a i 

t u j u a n s e c a r a e f i s i e n . 

O r g a m s a s i y a n g t e r s u s u n h a r u s a d a p e m b a g i a n s u a t u t u g a s d a n t u j u a n 

t e r t e n t u . T i d a k h a n y a m e n g u k u r o r a n g - o r a n g t e t a p i j u g a m e m b e n t u k d a n 

m e m o d i f l k a s i D e n g a n a d a n y a o r g a n i s a s i , o r a n g - o r a n g d a p a t b e r s a m a -

s a m a m e l a k s a n a k a n s u a t u k e g i a t a n d e n g a n c a r a d a n t a n g g u n g j a w a b 

m e r e k a a g a r t u j u a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a d a p a t t e r c a p a i 

d e n g a n b a i k . 

S t r u k t u r o r g a n i s a s i P T . W i r a K a r y a T e k n i k C o n s u l t a n p a l e m b a n g 

b e r u p a s t r u k t u r o r g a n i s a s i g a r i s y a n g m e r u p a k a n t i p e o r g a n i s a s i u m u m 
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y a n g b t e r d a p a t d a l a m P T , d i m a n a t e r d a p a t g a r i s o t o r i t a s l a n g s u n g d a r i 

b a g i a n p u n c a k s a m p a i b a w a h . O r g a n i s a s i i n i s e d e r h a n a d a n m e m p u n y a i 

r u a n g l i n g k u p y a n g t i d a k t e r l a l u l u a s d a n t i n g k a t s p e s i a l i s a s i t i d a k t e r l a l u 

t i n g g i . M a i n g - m a s i n g b a g i a n m e m i l i k i u n i t y a n g b e r d i r i s e n d i r i . S t r u k t u r 

o r g a n i s a s i t e r s e b e t d a p a t t e r l i h a t s e b a g a i b e r i k u t : 
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Gambar I V . l 
PT. Wira Karya Teknik Consultan Palembang 

Struktur Organisasi 

K o m i s a r i s 

S t a f P e r e n c a n a a n 

D i r e k t u r 

S t a f A h l i 

W a k i l 
D i r e k t u r 

S t a f A D M d a n K e u a n g a n 

U n i t P e l a k s a n a a n 

Bagian Gudang 

S u m b e r : P T . W i r a K a r y a T e k n i k C o n s u l t a n , 2 0 1 5 
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2 ) P e m b a g i a n T u g a s 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i t e r s e b u t , P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g m e m b a g i t u g a s d a n w e w e n a n g s e b a g a i b e r i k u t : 

a ) K o m i s a r i s 

T u g a s d a n W e w e n a n g : 

( 1 ) M e n g a w a s i j a l a n n y a k e g i a t a n p e r u s a h a a n a g a r b e r j a l a n d e n g a n l a n c a r 

( 2 ) M e n g u s a h a a n a g a r p e r u s a h a a n d a p a t b e r k e m b a n g m a j u s e s u a i r e n c a n a . 

( 3 ) M e m b e r i n a s e h a t d a n m e m b u a t p e r s e t u j u a n m e n g e n a i r e n c a n a y a n g d i b u a t 

b ) D i r e k t u r U t a m a 

T u g a s d a n W e w e n a n g : 

( 1 ) M e m i m p i n k e g i a t a n p e r u s a h a a n s e c a r a k e s e l u r u h a n 

( 2 ) M e n g a d a k a n k o o r d i n a s i , k o n s u l t a s i d a n k e r j a s a m a t e r h a d a p p e r u s a h a a n 

l a i n 

( 3 ) M e n a n d a t a n g a n i b e r k a s d a n d o k u m e n y a n g b e r h u b u n g a n d e n g a n 

p e r u s a h a a n 

( 4 ) M e n e r i m a , m e n e m p a t k a n d a n m e m b e r h e n t i k a n k a r y a w a n 

( 5 ) M e n e t a p k a n k e b i j a k a n p e r u s a h a a n 

( 6 ) M e m b e r i p e t u n j u k d a n s a r a n k e p a d a k e p a l a b a g i a n a t a s b a w a h a n n y a d a l a m 

m e n g a m b i l k e p u t u s a n g u n a m e n j a l a n k a n k e g i a t a n y a n g d i a m b i i n y a 

c ) W a k i l D i r e k t u r : 

T u g a s d a n W e w e n a n g : 

( 1 ) M e n g a t u r p e l a k s a n a a n p e m b e l i a n , p e r s e d i a a n d a n k e p e n t i n g s n p e r u s a h a a n 
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( 2 ) M e n g o n t r o l t e r h a d a p k e m u n g k i n a n y a n g t e r j a d i m e n y a n g k u t k e g i a t a n 

p e r u s a h a a n 

( 3 ) M e m b a n t u t u g a s d i r e k t u r d a n m e w a k i l i n y a a p a b i l a b e r h a l a n g a n h a d i r 

d ) S t a f P e r e n c a n a a n 

T u g a s d a n W e w e n a n g ; 

( 1 ) M e n e n t u k a n b e s a m y a v o l u m e k e g i a t a n 

( 2 ) S t a f p e r e n c a n a a n p r o y e k b e r t a n g g u n g j a w a b t e r h a d a p k e p a l a b a g i a n p r o y e k 

( 3 ) M e m b u a t r e n c a n a a n g g a r a b i a y a 

( 4 ) M e m b u a t p e r h i t u n g a n r i n c i a t a s b i a y a y a n g d i k e l u a r k a n 

( 5 ) B e r t a n g g u n g j a w a b a t a s r e a l i s a s i n y a b i a y a 

e ) S t a f A d m i n i s t r a s i 

T u g a s d a n W e w e n a n g : 

( 1 ) M e n e l i t i p e r h i t u n g a n p e m b a y a r a n u p a h 

( 2 ) M e n c a t a t s e m u a k e g i a t a n p e r u s a h a a n 

( 3 ) M e n y e d i a k a n d a f t a r t a g i h a n p e m b a y a r a n y a n g h a m s d i l a k s a n a k a n 

( 4 ) M e n e l i t i o r d e r p e m b e l i a n d a n d i c o c o k a n d e n g a n h a r g a 

( 5 ) M e m b u a t d a t a t e n a g a k e r j a a n t a r a l a i n : d a f t a r h a d i r , d a f t a r j a m k e r j a d a n 

d a f t a r l e m b u r 

( 6 ) M e n y i a p k a n d o k u m e n p e n a w a r a n d a n k o n t r a k k e r j a 

( 7 ) B e r t a n g g u n g j a w a b p a d a b a g i a n k e u a n g a n 

f ) K e u a n g a n 

T u g a s d a n w e w e n a n g : 
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( 1 ) M e m b e r i k a n l a p o r a n k e u a n g a n p e r u s a h a a n d a n m e n e l i t i p e n d a p a t a n d a n 

p e n g e l u a r a n p e r u s a h a a n 

( 2 ) M e r e n c a n a k a n , m e n g a w a s i d a n m e m b u k u k a n s e m u a k e g i a t a n p e n g e l u a r a n 

k a s d a n p e n e r i m a a n m o d a l k e r j a d a n m e n c a t a t k e j u m a l 

( 3 ) M e n y i a p k a n a n g g a r a n k a n t o r s e t i a p b u l a n , s e p e r t i u p a h b u r u h , g a j i 

k a r y a w a n d a n b i a y a a d m i n i s t r a s i d a n u m u m 

( 4 ) B e r t a n g g u n g j a w a b a t a s d i r e k t u r u t a m a 

( 5 ) M e n y e l e n g g a r a k a n , m e n g i k u t i d a n m e m e l i h a r a s e c a r a t e r a t u r p o s i s i 

k e u a n g a n p r o y e k 

( 6 ) M e l a k s a n a k a n k o r e k s i d a n m e n a t a d a f t a r p e r t a n g g u n g j a w a b a n p e n g e l u a r a n 

p r o y e k 

( 7 ) M e n y e l e n g g a r a k a n s e r t a m e n g a t u r p e n a g i h a n p e m b a y a r a n y a n g 

m e n y a n g k u t k e u a n g a n p e r u s a h a a n s e p e r t i p e m b a y a r a n b a n k d a n p a j a k 

g ) U n i t - u n i t p e l a k s a n a 

T u g a s d a n w e w e n a n g : 

( 1 ) M e i a k u k a n p e k e r j a a n y a n g d i s u s u n u n i t p e k e r j a a n 

( 2 ) M e n g u m s d a n m e n g a m a n k a n k e k a y a a n p e m s a h a a n 

( 3 ) M e n g a w a s i k e g i a t a n l a p a n g a n 

h ) B a g i a n g u d a n g 

T u g a s d a n w e w e n a n g : 

( 1 ) M e n g a w a s i p e r s e d i a a n b a r a n g y a n g m a s u k d a n k e l u a r d a r i g u d a n g 

( 2 ) M e n j a g a p e r s e d i a a n b a r a n g y a n g a d a d i d a l a m g u d a n g 
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2. Aktifitas Perusahaan 

K e g i a t a n o p e r a s i o n a l P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

t e r u t a m a m e n y e d i a k a n j a s a k o n s u l t a n . S e l a i n i t u p e r u s a h a a n j u g a m e n j a l a n k a n 

k e g i a t a n d i b i d a n g k o n t r u k s i d i b i d a n g c i p t a k a r y a , b i n a m a r g a d a n p e n g a i r a n . 

A d a p u n o r d e r y a n g d i t e r i m a b e r a s a l d a r i k o t , d a e r a h , p e m e n n t a h s e r t a 

m a s y a r a k a t u m u m . B i a s a n y a o r d e r t e r s e b u t b e r u p a p e n g a w a s a n d a n 

p e m b a n g u n a n j a l a n , j e m b a t a n , p e l a b u h a n , p e n g a i r a n s e r t a p e n n u k i m a n d a n 

p e k e r j a a n l a i n y a n g b e r h u b u n g a n d e n g a n p e k e r j a a n . 

3. Data Perusahaan 

D i s i n i d a p a t t e r l i h a t s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n p a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g y a i t u : 

T a b e l I V . l 
P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

D a t a K a r y a w a n 

N o . N a m a K a r y a w a n J u m l a h k a r y a w a n P e n d i d i k a n J a b a t a n 

1 . T e n a g a P i m p i n a n 3 o r a n g S I S i p i l D i r e k t u r 

2 . P r o f e s i o n a l S t a f 1 o r a n g S I T e k n i k P e n a n g g u n g j a w a b t e k n i k 

3 . S t a f P e r e n c a n a a n 2 o r a n g S I T e k n i k S t a f t e k n i k 

4 . S u p p o r t i n g 5 o r a n g S M K / S M A A d m i n i s t r a s i 

5 . U n i t P e l a k s a n a 1 o r a n g S M P P e n g a w a s / m a n d o r 

6 . S t a f G u d a n g 1 o r a n g S M A B a g i a n g u d a n g 

T o t a l 13 o r a n g 

S u m b e r : P T . W i r a K a r y a T e u i i k C o n s u l t a n , 2 0 1 5 
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4. Prosedur Pencatatn Waktu Hadir 

P r o s e d u r i n i b e r t u j u a n u n t u k m e n c a t a t w a k t u h a d i r k a r y a w a n . W a k t u h a d i r 

k a r y a w a n d i c a t a t k e d a l a m d a f t a r a b s e n s i . D a f t a r a b s e n s i i n i d i p e g a n g o l e h 

m a n d o r y a n g s e k a l i g u s m e n g a w a s i p e k e r j a a n k a r y a w a n d a n m e n c a t a t d a f t a r 

h a d i r k a r y a w a n . M a n d o r a k a n m e n g e c e k k a r y a w a n y a n g h a d i r k e m u d i a n 

m e n g i s i n y a k e d a l a m d a f t a r a b s e n s i s e v a r a m a n u a l d e n g a n m e n g g u n a k a n 

p e n a . D a f t a r a b s e n s i t e r s e b u t h a n y a b e r i s i j a m h a d i r s e t i a p h a r i n y a t a n p a a d a 

d a f t a r j a m m a s u k d a n k e l u a r . A p a b i l a k a r y a w a n t e r s e b u t b e k e r j a d i l u a r j a m 

k e r j a m a k a a k a n d i h i t u n g l e m b u r . P e r i n t a h l e m b u r t e r s e b u t d i o t o r i s a s i o l e h 

b a g i a n k e p e g a w a i a n t a n p a s u r a t p e r i n t a h l e m b u r . D a f t a r h a d i r d a n l e m b u r 

t e r s e b u t a k a n d i s e r a h k a n m a n d o r k e b a g i a n k e u a n g a n s e b a g a i c a t a t a n u n t u k 

p e m b a y a r a n u p a h k a r y a w a n s e t i a p m i n n g u n y a . 

5. Prosedur Penggajian dan Pengupahan 

D a l a m s e b u a h p e r u s a h a a n , g a j i m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n 

j a s a y a n g t e l a h d i l a k u k a n k a r y a w a n y a n g m e m i l i k i j e n j a n g j a b a t a n d a n u p a h 

u m u m n y a m e r u p a k a n p e m b a y a r a n a t a s j a s a y a n g d i l a u k a n o l e h k a r y a w a n 

p e l a k s a n a ( b u r u h ) . U m u m n y a g a j i d i b a y a r k a n s e c a r a t e t a p p e r b u l a n s e d a n g k a n 

u p a h b i a s a n y a d i b a y a r k a n d e n g a n d a s a r j a m k e r j a a t a u b a n y a k n y a u n i t y a n g 

d i p r o d u k s i y a n g d i h a s i l k a n . 

P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g m e r u p a k a n p e r u s a h a a n 
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y a n g b e r g e r a k d a l a m b i d a n g k o n s u l t a n d a n k o n t r a k t o r . D a l a m m e i a k u k a n 

p e m b a y a r a n g a j i d a n u p a h m e m i l i k i k e t e n t u a n s e b a g a i b e r i k u t : 

a ) T i n g k a t p e n d i d i k a n 

b ) K e a h l i a n 

c ) K e t e r a m p i l a n 

P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g m e m b e r i k a n g a j i d a n u p a h 

k a r y a w a n s e s u a i d e n g a n p e r h i t u n g a n y a n g t e l a h d i t e t a p k a n s e b a g a i b e r i k u t : 

a ) G a j i k a r y a w a n p e r b u l a n d i b a y a r U M R s e s u a i j a b a t a n d a n k e a h l i a n 

m a s i n g m a s i n g d a n s e s u a i k e t e t a p a n p e r u s a h a a n 

b ) U p a h b u r u h d i b a y a r d e n g a n d e n g a n p e r h i t u n g a n b e r a p a h a r i m a s u k j a m 

k e r j a y a n g k e m u d i a n d i b a y a r k a n s e t i a p m i n n g u n y a d e n g a n k e t e t a p a n : 

1 . T u k a n g R p 1 0 0 . 0 0 0 / h a r i 

2 . P e m b a n t u t u k a n g R p 8 0 . 0 0 0 / h a r i 

c ) S e l a i n g a j i d a n u p a h y a n g d i b e r i k a n p e r u s a h a a n , p e r u s a h a a n j u g a t e l e h 

m e n e t a p k a n u p a h l e m b u r p e r j a m s e b e s a r : 

1 . T u k a n g R p 2 5 . 0 0 0 

2 . P e m b a n t u t u k a n g R p 2 0 . 0 0 0 
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6.Sistein Pengendalian Intern Penggajian dan Pengupahan 

U n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a 

P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

a ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b d a n f u n s i o n a l s e c a r a 

j e l a s 

P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g s t r u k t u r o r g a n i s a s i 

y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i a o n a l s u d a h m e m a d a i , n a m u n 

p a d a p e l a k s a n a a n n y a P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

t e l a h m e i a k u k a n p e r a n g k a p a n f u n g s i y a i t u f u n g s i k e u a n g a n m e r a n g k a p 

s e b a g a i f u n g s i a d m i n i s t r a s i y a i t u m e n g h i t u n g g a j i s e r t a m e n c a t a t k e g i a t a n 

p e r u s a h a a n . B a g i a n P e n g a w a s a n / m a n d o r j u g a m e i a k u k a n p e n c a t a t a n 

d a f f a r h a d i r s e r t a m e m b e r i k a n u p a h k a r y a w a n y a n g s e h a r u s n y a d i l a k u k a n 

o l e h o r a n g y a n g b e r b e d a k a r e n a h a l t e r s e b u t d a p a t b e r e s i k o t e r j a d i n y a 

k e c u r a n g a n . S i s t e m p e n g e n d a l i a n i n t e m y a n g b e n a r s e h a m s n y a t e r d a p a t 

p e m i s a h a n t u g a s y a n g j e l a s a g a r t i d a k t e r j a d i n y a p e r a n g k a p a n t u g a s . F u n g s i 

k e u a n g a n h a r u s d i p i s a h d e n g a n f u n g s i a d m i n i s t r a s i . 

b ) S i s t e m O t o r i s a s i d a n P r o s e d u r P e n c a t a t a n 

P a d a P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g s i s t e m 

o t o r i s a s i m a s i h k u r a n g b a i k d i m a n a t e r l i h a t d i m a n a d a f t a r u p a h t i d a k 

d i o t o r i s a s i b a g i a n p e r s o n a l i a d a n t i d a k a d a n y a o t o r i s a s i p e r i n t a h l e m b u r . 

T i d a k a d a n y a k e t e t a p a n m a n a j e r t e r h a d a p u p a h k a r y a w a n y a n g h a n y a 

b e m p a l i s a n t a n p a s u r a t k e p u t u s a n ( S K ) y a n g m e n u n j u k a n k e l e m a h a n 
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p a d a p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n P T . W i r a K a r y a 

T e k n i k C o n s u l t a n P a l e m b a n g . S e h a r u s n y a d a l a m s i s t e m p e n g e n d a l i a n 

i n t e m y a n g b e n a r b a h w a p e r i n t a h l e m b u r h a r u s d i o t o r i s a s i o l e h k e p a l a 

b a g i a n y a n g b e r s a n g k u t a n P r a k t i k y a n g s e h a t 

P a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g t e r d a p a t b e b e r a p a 

u n s m p r a k t i k y a n g s e h a t n a m i m b l m d i l a k s a n a k a n d e n g a n b a i k y a i t u 

P e m b a y a r a n u p a h k a r y a w a n h a n y a b e r d a s a r k a n k a r t u j a m h a d i r t i d a k 

m e m b a n d i n g k a n k a r t u j a m k e r j a . S e l a i n i t u j u g a p e n g a w a s a n d a r i a t a s a n 

t e r h a d a p k e g i a t a n p e r u s a h a a n k e l a p a n g a n j a r a n g d i l a k u k a n . D a l a m s i s t e m 

p e n g e m d a l i a n i n t e m y a n g b e n a r , K a r t u j a m h a d i r h a m s d i b a n d i n g k a n 

d e n g a n k a r t u j a m k e r j a s e b e l u m d i j a d i k a n d a s a r p e m b a y a r a n g a j i d a n u p a h . 

N a m u n p e m s a h a a n h a n y a m e m i l i k i d a f t a r h a d i r y a n g b e r i s i k a n k e h a d i r a n 

s a j a . H a l i n i d a p a t m e m u n g k i n k a n k a r y a w a n h a n y a m a s u k d a n b e k e r j a 

b e b e r a p a j a m s a j a y a n g d a p a t m e m g i k a n p e m s a h a a n . T i d a k a d a n y a 

p e n g a w a s a n m t i n s e c a r a l a n g s u n g k e l a p a n g a n j u g a d a p a t m e n i m b u l k a n 

k e m u n g k i n a n b e s a r u n t u k m e m a n i p u l a s i d a f t a r k e h a d i r a n . 

c ) K a r y a w a n y a n g K o m p e t e n 

K a r y a w a n y a n g b e r k o m p e t e n m e m p a k a n u n s u r p a l i n g p e n t i n g p a d a 

s i s t e m p e n g e n d a l i a n i n t m . D i m a n a p a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g t e r d a p a t b e b e r a p a c a r a m e r e k m t k a r y a w a n y a i t u d e n g a n s e l e k s i 

k a r y a w a n s e p e r t i m i s a l n y a u n t u k b a g i a n a d m i n i s t r a s i m i n i m a l D 3 d a n j u g a 

k a r y a w a n d i s e l e k s i d a n d i t e m p a t k a n s e s u a i k e a h l i a n s e r t a p e n g a l a m a n 

k e r j a . H a l i n i t e l a h s e s u a i d e n g a n t e o r i y a n g a d a , n a m u n t e r d a p a t 
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k e k u r a n g a n p a d a u n s u r i n i y a i t u d i m a n a p e n e r i m a a n k a r y a w a n t i d a k 

d i d a s a r k a n p a d a s u r a t p e n g a n g k a t a n k a r y a w a n , h a l i n i m e n u n j u k a n b a h w a 

s i s t e m p e n g e n d a l i a n i n t e m p a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g m a s i h k u r a n g b a i k . 

B. Pembabasan Hasil Penelitian 

D a l a m h a l i n i p e n u l i s m e n g a n a l i s i s d a t a y a n g d i p e r o l e h d a r i P T . W i r a 

k a r y a T e k n i k C o n s u l t a n P a l e m b a n g d a n m e m b a n d i n g k a n n y a d e n g a n t e o r i -

t e o r i y a n g a d a s e h i n g g a d a p a t d i u n g k a p d a n a k a n m e n d a p a t s u a t u p e m e c a h a n 

m a s a l a h y a n g d a p a t d i k e t a h u i p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m p a d a P T . 

W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g . D a n d a r i h a s i l t e r s e b u t d a p a t 

d i k e t a h u i p e n y i m p a n g a n s e h i n g g a d a p a t s e g e r a d i a m b i l l a n g k a h - l a n g k a h y a n g 

d i p e r l u k a n . 

P e m b a h a s a n d i l a k u k a n t e r h a d a p v a r i a b e l s i s t e m p e n g e n d a l i a n i n t e r n 

p e n g g a j i a n d a n p e g u p a h a n d e n g a n i n d i k a t o r u n s u r - u n s u r s i s t e m p e n g e n d a l i a n 

i n t e m p e n g g a j i a n d a n p e n g u p a h a n . S i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n y a n g d i b u a t d e n g a n t u j u a n u n t u k m e l a n c a r k a n j a l a n n y a k e g i a t a n 

p e m s a h a a n . A d a n y a p e n g a r a h a n k e g i a t a n k e p a d a t u j u a n d a n k o o r d i n a s i y a n g 

m e m a d a i d a l a m s e t i a p b a g i a n d a r i s t r u k t u r o r g a n i s a s i p e r u s a h a a n d i h a r a p k a n 

d a p a t m e n i l a i e f i s i e n s i d a n e f e k t i f i t a s d a r i s e t i a p k e g i a t a n y a n g d i l a k s a n a k a n . 

S i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k a k a n b e r b e d a - b e d a p a d a s e t i a p 

p e m s a h a a n . S u a t u s i s t e m p e n g e n d a l i a n i n t e m t e r s e b u t h a m s d i r e n c a n a k a n d a n 

d i t e r a p k a n d e n g a n s e b a i k - b a i k n y a . S i s t e m p e n e n g e n d a l i a n i n t e m p e n g g a j i a n 
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d a n p e n g u p a h a n p a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g d a p a t 

d i l i h a t s e b a g a i b e r i k u t : 

Analisis Struktur Organisasi yang Memisahkan Tanggung Jawab 

Fungsional 

D a p a t d i k e t a h u i b a h w a s y a r a t y a n g h a r u s d i p e n u h i g u n a m e n c a p a i t u j u a n 

s i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k y a i t u a d a n y a p e m i s a h a n t a n g g i m g j a w a b 

d a n t u g a s s e c a r a j e l a s y a n g t e r g a m b a r p a d a s t r u k t u r o r g a n i s a s i y a n g d i m i l i k i 

p e r u s a h a a n . A d a n y a s t r u k t u r o r g a n i s a s i d i s u a t u p e r u s a h a a n b e r i u n g s i u n t u k 

m e n g e t a h u i d a n m e m i s a h k a n t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b d a r i 

m a s i n g - m a s i n g k a r y a w a n . O l e h k a r e n a i t u u n t u k m e n u n j a n g t e r i a k s a n a n y a 

k e g i a t a n p e r u s a h a a n h a r u s d i d u k u n g o l e h s i s t e m p e n g e n d a l i a n i n t e m y a n g 

b a i k . M a k a d a p a t d i n i l a i b a i k b i u o i k n y a s i s t e m y a n g a d a d a l a m p e r u s a h a a n . 

P e m b a g i a n t u g a s d a n w e w e n a n g d a r i m a s i n g - m a s i n g o r g a n i s a s i t e r s e b u t d a p a t 

d i k e t a h u i a p a k a h p e r u s a h a a n t e l a h m e i a k u k a n p e m i s a h a n t u g a s d a n w e w e n a n g 

m a s i n g - m a s i n g b a g i a n . 

S t r u k t u r o r g a n i s a s i y a n g a d a p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g , p e m b a g i a n f i m g s i s e c a r a t e g a s s u d a h m e m a d a i n a m u n b e l u m 

b e r j a l a n d e n g a n b a i k , h a l i n i d a p a t d i l i h a t d a r i f e n o m e n a m a s a l a h y a n g a d a 

b a h w a b e l u m a d a n y a p e m i s a h a n f u n g s i d a n t a n g g u n g j a w a b b a g i a n k e u a n g a n 

d a n a d m i n i s t r a s i s e r t a b a g i a n p e n g a w a s a n d a n p e n c t a t a n d a f t a r h a d i r 

k a r y a w a n . S e p e r t i y a n g a d a p a d a t e o r i y a n g t e l a h d i u r a i k a n b a h w a f i m g s i 

p e m b u a t d a f t a r g a j i d a n u p a h h a m s t e r p i s a h d a r i f i m g s i p e m b a y a r a n g a j i d a n 
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u p a h . D a n f u n g s i k e u a n g a n h a r u s t e r p i s a h d a r i f u n g s i a d m i n i s t r a s i . A d a n y a 

p e m i s a h a n f u n g s i i n i d i l a k u k a n a g a r t u g a s d a n w e w e n a n g k e d u a b a g i a n 

m e n j a d i l e b i h j e l a s . D a n p e m i s a h a n f u n g s i d a n t a n g g u n g j a w a b s e c a r a t e p a t 

m e r u p a k a n s a r a n a u n t u k m e m u d a h k a n p e n g a w a s a n t e r h a d a p k e m u n g k i n a n 

t e r j a d i n y a k e c u r a n g a n d a l a m a k t i v i t a s p e r u s a h a a n . 

D a r i p e r b a n d i n g a n a n t a r a t e o r i d a n f a k t a y a n g a d a p a d a P T . W i r a K a r y a 

T e k n i k C o n s u l t a n P a l e m b a n g , a d a n y a p e r a n g k a p a n t u g a s m e m u n g k i n k a n 

t e r j a d i n y a k e c u r a n g a n y a n g b e r s i f a t m e r u g i k a n p e r u s a h a a n . P e r a n g k a p a n 

t u g a s i n i d a p a t m e n j a d i f a k t o r y a n g m e n d u k u n g t e r j a d i n y a k e c u r a n g a n t e r u s 

m e n e r u s y a n g m e n g a k i b a t k a n d a m p a k b u r u k b a g i p e r u s a h a a n . 

S e m e s t i n y a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g h a r u s 

m e m i s a h k a n b a g i a n p e n g a w a s a n / m a n d o r d g n b g i a n k e u a n g a n k a r e n a h a l 

t e r s e b u t d a p a t b e r e s i k o t e r j a d i n y a k e c u r a n g a n b i s a s a j a d a f l a r a b s e n s i y a n g d i 

i s i b a g i a n p e n g a w a s a n h a n y a f i k t i f , k a r y a w a n t i d a k h a d i r d i a n g g a p h a d i r d a n 

y a n g t i d a k l e m b u r d i a n g g a p l e m b u r . S e h i n g g a b i a y a d i k e l u a r k a n t i d a k s e s u a i . 

B a g i a n a d m i n i s t r a s i j u g a h a r u s d i p i s a h k a n d e n g a n b a g i a n k e u a n g a n k a r e n a 

b a g i a n a d m s e h a r u s n y a m e n c a t a t k e g i a t a n p e r u s a h a a n t e r m a s u k m e n c a t a t 

b i a y a g a j i , s e d a n g k a n b a g i a n k e u a n g a n m e m b a g i k a n g a j i k a r y a w a n , m a k a 

k e d u a b a g i a n t e r s e b u t h a r u s d i p i s a h k a n a g a r d a p a t m e m i n i m a l i s i r t e r j a d i n y a 

k e c u r a n g a n . 

D a p a t d a r i u r a i a n d i a t a s b a h w a s i s t e m p e n g e n d a l i a n i n t e m t e r h a d a p a 

s t r u k t u r o r g a n i s a s i p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g b e l u m 

d i l a k s a n a k a n d e n g a n b a i k . H a l i n i d a p a t d i l i h a t p a d a t e r j a d i n y a p e r a n g k a p a n 
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t u g a s y a n g d i l a k u k a n o l e h b a g i a n a d m d a n k e u a n g a n s e r t a b a g i a n p e n g a w a s a n 

d e n g a n b a g i a n k e u a n g a n . H a l t e r s e b u t m e r u p a k a n k e l e m a h a n d a r i s i t e m 

p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g . 

2. Analisis sistem otorisasi dan prosedur pencatatan 

D a l a m o r g a n i s a s i s e t i a p t e r j a d i n y a t r a n s a k s i a k a n a d a o t o r i s a s i d a r i p i h a k 

y a n g b e r w e w e n a n g u n t u k m e l a k s a n a k a n t r a n s a k s i t e r s e b u t . M a k a d a r i i t u 

d a l a m o r g a n i s a s i h a r u s d i b u a t t u g a s t a n g g u n g j a w a b d a n w e w e n a n g d a r i 

f u n g s i y a n g b e r t a n g g u n g j a w a b a t a s t u g a s n y a . S i s t e m o t o r i s a s i h a r u s d i b u a t 

s e b a g a i s i s t e m y a n g m e n g a t u r o t o r i s a s i a t a s t e r i a k s a n a n y a s e t i a p t r a n s a k s i 

p e n g g a j i a n d a n p e n g u p a h a n . O l e h k a r e n a i t u P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g h a r u s m e m b u a t s i s t e m y a n g m e n g a t u r w e w e n a n g u n t u k 

t e r i a k s a n a n y a o t o r i s a s i t r a n s a k s i p e n g g a j i a n d a n p e n g u p a h a n . 
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P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g , s i s t e m o t o r i s a s i d a n 

p e n c a t a t a n b e l u m m e m a d a i d i m a n a t i d a k a d a n y a p e n g a w a s a n t e r h a d a p 

p e n c a t a t a n d a f t a r h a d i r k a r y a w a n . H a l i n i m e n u n j u k a n k e l e m a h a n p e r u s a h a a n 

p a d a s i s t e m p e n g g a j i a n d a n p e n g u p a h a n y a i t u t i d a k d a p a t m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n p e r u s a h a a n d i m a n a j a m h a d i r 

m e r u p a k a n d a s a r u n t u k m e n e n t u k a n u p a h k a r y a w a n y a n g h a r u s d i o t o r i s a s i 

o l e h b a g i a n p e n c a t a t a n w a k t u k a r e n a m e r u p a k a n t a n g g u n g j a w a b n y a s e h i n g g a 

a p a b i l a t e r j a d i k e s a l a h a n m a k a d a p a t s e g e r a d i a t a s i . S e r t a m a s i h t e r d a p a t 

p e n j u m l a h a n g a j i y a n g t e r c a n t u m p a d a d a f t a r a b s e n s i g a j i d a n u p a h k a r y a w a n 

t i d a k d i c e k k e b e n a r a n n y a . 

P a d a s a a t m e n e r i m a g a j i d a n u p a h k a r y a w a n t i d a k m e n a n d a t a n g a n i 

d o k u m e n t a n d a t e r i m a g a j i k a r y a w a n . H a l i n i t i d a k s e s u a i d e n g a n l a n d a s a n 

t e o r i y a n g t e l a h d i k e m u k a k a n s e b e l u m n y a d i m a n a s e h a r u s n y a p e m b u a t d a f t a r 

g a j i d a n u p a h h a r u s d i o t o r i s a s a i b a g i a n a k u n t a n s i . D a n j u g a p a d a s a a t 

k a r y a w a n m e n e r i m a g a j i d a n u p a h s e h a r u s n y a m e n a n d a t a n g a n i b u k t i d a n 

d o k u m e n t a n d a t e r i m a s e b a g a i b u k t i b a h w a b e n a r a d a n y a t e r c a d i p e m b a y a r a n 

g a j i d a n u p a h k e p a d a k a r y a w a n t e r s e b u t . 

M a k a d a r i i t u P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g h a r u s d a p a t 

m e m b u a t s i s t e m y a n g d a p a t m e n g a t u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i 

a t a s s e t i a p t e r j a d i n y a t r a n s a k s i . D e n g a n a d a n y a s i s t e m o t o r i s a s i t e r s e b u t d a p a t 

m e n j a m i n d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d ^ a t d i p e r c a y a 

k e a n d a l a n n y a . 
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P a d a j a r i n g a n p r o s e d u r y a n g m e m b e n t u k s i s t e m p e n g e n d a l i a n i n t e m 

p e n g g a j i a n d a n p e n g u p a h a n m e l i p u t i p r o s e d u r w a k t u h a d i r , P r o s e d u r 

p e n c a t a t a n w a k t u k e r j a , p r o s e d u r p e m b u a t a n d a f l a r g a j i d a n u p a h , p r o s e d u r 

d i s t r i b u s i b i a y a d a n p r o s e d u r p e m b a y a r a n g a j i d a n u p a h . D e n g a n a d a n y a 

p r o s e d u r - p r o s e d u r t e r s e b u t d i m u n g k i n k a n d a p a t m e n g h i n d a r i t e r j a d i n y a 

k e c u r a n g a n p a d a p e r u s a h a a n . 

T i d a k a d a n y a k e t e t a p a n d a r i m a n a j e r a t a s u p a h k a r y a w a n s e c a r a j e l a s j u g a 

m e r u p a k a n s a l a h s a t u k e l e m a h a n s i s t e m p e n g e n d a l i a n i n t e m p e m s a h a a n . H a l 

t e r s e b u t h a n y a d i s a m p a i k a n s e c a r a l i s a n t a n p a m e l a l u i s u r a t k e p u t u s a n ( S K ) 

a t a s p e m b a h a n u p a h k a r y a w a n . H a l t e r s e b u t d a p a t m e m u n g k i n k a n b a g i a n 

p e n c a t a t n h a d i r k a r y a w a n d a p a t m e m a n i p u l a s i d a f l a r h a d i r t e r s e b u t s e h i n g g a 

b i s a s a j a u p a h y a n g d i t e t a p k a n d e n g a n y a n g d i b a y a r k a n b e r b e d a . 

O l e h k a r e n a i t u u m t u k m e n g h i n d a r i a d a n y a k e c u r a n g a n t e r s e b u t , m a k a a d a 

b a i k n y a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g d a l a m h a l h a l 

p e n c a t a t a n w k t u h a d i r h a r u s d i s e l e n g g a r a k a n o l e h f u n g s i p e n c a t a t a n w a k t u 

a g a r d a p a t m e n g h i n d a r i t e r j a d i n y a k e c u r a n g a n . 

D a l a m m e n e n t u k a n b e s a m y a j u m l a h g a j i t e r s e b u t m a k a d i p e r l u k a n 

d o k u m e n p e n d u k u n g g a j i d a n u p a h , k a r t u h a d i r k a r y a w a n , k a r t u j a m k e r j a , 

d a f t a r g a j i d a n u p a h , a m p l o p g a j i d a n u p a h s e r t a b u k t i k a s k e l u a r . P a d a P T . 

W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g d a l a m m e i a k u k a n a k t i v i t a s 

p e r u s a h a a n b e l u m m e m e n u h i s y a r a t s i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k , 

d i a m a n a p a d a k a r t u j a m h a d i r P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g 

d i i s i o l e h b a g i a n k e u a n g a n y a n s e h a r u s n y a d i l a k u k a n o l e h b a g i a n p e n c a t a t a n 
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w a k t u . A p a b i l a f i m g s i i n i d i l a k u k a n o l e h b a g i a n k e u a n g a n m a k a t e r j a d i 

p e r a n g k a p a n j a b a t a n y a n g d a p a t b e r e s i k o t e r j a d i n y a k e c u r a n g a n y a n g 

m e r u g i k a n p e r u s a h a a n . 

Analisis Praktik yang sehat 

P r a k t i k y a n g s e h a t m e r u p a k a n k o n d i s i d i m a n a s e t i a p b a g i a n y a n g a d a 

d a l a m p e r u s a h a a n m e l a k s a n a k a n t u g a s d a n f u n g s i n y a d e n g a n m e n g i k u t i 

k e t e t a p a n y a n g t e l a h d i t e t a p k a n s e h i n g g a d a p a t m e y a k i n k a n b a h w a 

p e r s e t u j u a n , p e n c a t a t a n d a n o t o r i s a s i t e l a h d i l a k u k a n s e s u a i d e n g a n p r o s e d u r 

y a n g b e r l a k u . P e n c a t a t a n w a k t u h a d i r y a n g a d a d i l i n g k u n g a n P T . W i r a k a r y a 

T e k n i k C o n s u l t a n P a l e m b a n g y a i t u p a d a p u k u l 0 7 , 3 0 W I B s a m p a i 1 6 . 3 0 W I B 

d e n g a n j a m i s t i r a h a t y a i t u p u k u l 1 2 . 0 0 - 1 3 . 0 0 W I B . 

U n t u k m e n i n g k a t k a n e f e s i e n s i d a n e f e k t i f i t a s p e r u s a h a a n p e r l u p r o s e d u r 

y a n g b a i k d a l a m p e l a k s a n a a n n y a y a i t u d e n g a n p e n c a t a t a n j a m k e r j a . S i s t e m 

p e n c a t a t a n w a k t u d a p a t m e m b a n t u p e r u s a h a a n u n t u k m e y a k i n k a n b a h w a 

k a r y a w a n y a n g h a d i r t e l a h b e k e r j a s e s u a i d e n g a n j u m l a h j a m k e r j a y a n g t e l a h 

d i t e r a p k a n . N a m u n p a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g s i t e m 

p e n c a t a t a n w a k t u m a s i h m a n u a l y a i t u d i i s i o l e h b a g i a n p e n g a w a s a n y a n g j u g a 

s e b a g a i b a g i a n k e u a n g a n . D a f l a r h a d i r t e r s e b u t k e m u d i a n d i s e r a h k a n p a d a 

b a g i a n b a g i a n k e u a n g a n u n t u k m e n g h i t u n g b e s a m y a g a j i d a n u p a h k a r y a w a n 

t e r s e b u t . H a l i n i t i d a k s e s u a i d e n g a n t e o r i p r a k t i k y a n g s e h a t p a d a s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n . S e b a i k n y a y a n g h a m s d i l a k u k a n o l e h p e m s a h a a n 

y a i t u f u n g s i y a n g t e r k a i t d a l a m p e n c a t a t n w a k t u y a i t u f u n g s i y a n g 
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b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n c a t a t a n w a k t u h a d i r b a g i s e m u a 

k a r y a w a n p e r u s a h a a n . 

Gambar IV.3 
PT. Wira Karya Teknik Consultan Palembang 
Bagan Alir Sistem Penggajian dan Pengupahan 

mulai 

Mencatat 
jam hadir 
karyawan 

Daftar hadir 
karyawan 

Daftar hadir 
karyawan 

Membuat 
daftar gaji 

Rekap daftar 
gaji 

Rekap daftar 
gaji 

Membuat 
bukti kas 

I r o l i i a r 

Bukti Kas Keluar 

2 
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O 
Bukti Kas Keluar 

Bukti Kas 
Keluar 

Mengecek 
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Nencatat ke 
Laporan 
Keuangan 

B e r d a s a r k a n u r a i a n d i a t a s s e r t a d i b a n d i n g k a n d e n g a n t e o r i y a n g a d a m a k a 

P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g b e l u m m e m a h a m i p e n t i n g g y a 
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p e n g a w a s a n saa t m e n g i s i w a k t u h a d i r , s e b a i k n y a p e r u s a h a a n m e n a m b a h 

p r a k t i k y a n g s e h a t y a i t u m e n a m b a h f u n g s i p e n c a t a t a n w a k t u . F u n g s i 

p e n c a t a t a n w a k t u t e r s e b u t d a p a t m e m b a t u d a l a m m e n c a t a t w a k t u k e h a d i r a n 

k a r y a w a n d e n g a n m e c a t a t j a m m a s u k d a n k e l u a r s e r t a m e n c a t a t k a r y a w a n 

y a n g l e b u r d a n t i d a h l e m b u r . A p a b i l a f u n g s i i n i d a p a t b e r j a l a n d e n g a n b a i k 

m a k a t u j u a n p e r u s a h a a n d a p a t t e r c a p a i d a n t i n g k a t k e c u r a n g a n y a n g d i l a k u k a n 

o l e h k a r y a w a n d a p a t d i m i n i m a l i s i r s e h i n g g a t i d a k m e r u g i k a n p e r u s a h a a n . 

4. Analisis Karyawan yang Kompeten 

K a r y a w a n s e m a k i n d i p a n d a n g s e b a g a i a s e t y a n g s a n g a t p e n t i n g d a r i s u a t u 

p e r u s a h a a n . S e m a k i n b a n y a k t a n t a n g a n b i s n i s y a n g d i h a d a p i p e r u s a h a a n m a k a 

k e d u d u k a n k a r y a w a n m e n j a d i s n g a t s t r a t e g i s . K e b e r h a s i l a n s u a t u p e r u s a h a a n 

b e r p e n g a r u h p a d a s u m b e r d a y a m a n u s i a s e h i n g g a p e r l u a d a n y a s i s t e m 

p e n g e n d a l i a n u n t u k m e m p e r o l e h s u m b e r d a y a m a n u s i a y a n g b e r k o m p e t e n . 

A d a b e b e r a p a c a r a y a n g d a p a t d i l a k u k a n p e r u s a h a a n u n t u k m e n g h a s i l k a n 

k a r y a w a n y a n g b e r k o m p e t e n y a i t u : 

a. M e r e k r u t K a r y a w a n 

P a d a P T . W i r a k a r y a T e k n i k C o n s u l t a n P a l e m b a n g p e r e k r u t a n k a r y a w a n 

y a i t u d e n g a n m e n y e l e k s i k a r y a w a n s e p e r t i p a d a b a g i a n k e u a n g a n m i n i m a l 

p e n d i d i k a n D 3 
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P e n i l a i a n K i n e r j a K a r y a w a n 

P a d a h a l i n i d i l a k u k a n p e r u s a h a a n p a d a p e r i o d e t e r t e n t u u n t u k m e n i l a i 

k i n e r j a k a r y a w a n . 

P r o m o s i J a b a t a n 

P e r u s a h a a n a k a n m e m b e r i k a n j a b a t a n k e p a d a k a r y a w a n y a n g m e m i l i k i 

p r e s t a s i d a n k i n e r j a t e r b a i k s e l a m a b e k e r j a . 

D a l a m s i s t e m p e n g e n d a l i a n i n t m , k a r y a w a n y a n g k o m p e t e n 

m e r u p a k a n u n s u r p a l i n g p e n t i n g s e b a g a i k u n c i p e m s a h a a n . P a d a P T . W i r a 

k a r y a T e k n i k C o n s u l t a n P a l e m b a n g p e n e r i m a a n k a r y a w a n t e l a h d i t e t a p k a n 

m i n i m a l p e n d i d i k a n u n t u k p o s i s i t e r t e n t u . H a l i n i s u d a h s e s u a i d e n g a n 

t e o r i s i s t e m p e n g e n d a l i a n i n t m y a n g a d a . N a m u n s e m a k i n t i n g g i t i n g k a t 

p e n d i d i k a n d a n p e n g a l a m a n k e r j a m a k a s e m a k i n t i n g g i p u l a r e s i k o 

t e r j a d i n y a k e c u r a n g a n y a n g b i s a s a j a d i l a k u k a n o l e h k a r y a w a n . M a k a d a r i 

i t u u n t u k m e m i n i m a l i s i r t e r j a d i n y a k e c u r a n g a n t e r s e b u t p e r l u 

d i l a k u k a n n y a p e n g a w a s a n d a n p e n g e c e k a n l a n g s i m g . 



B A B V 

S I M P U L A N D A N S A R A N 

A . S i m p u l a n 

B e r d a s a r k a n b e b e r a p a m a s a l a h y a n g t i m b u l d a l a m s i s t e m p e n n g e n d a l i a n 

i n t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g m a k a p e n u l i s d a p a t m e n a r i k k e s i m p u l a n y a n g d a p a t m e m b a n t u 

p e r u s a h a a n d a l a m p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n 

p e n g u p a h a n g u n a m e n c a p a i t u j u a n y a n g d i t e t a p k a n p e m s a h a a n y a i t u : 

1 . S t m k t u r o r g a n i s a s i y a n g m e m s i s a h k a n t a n g g u n g j a w a b d a n f u n g s i o n a l 

p a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g p e n e r a p a n s i s t e m 

p e n g e n d a l i a n i n t e m b e l u m b e r j a l a n d e n g a n b a i k d i m a n a m a s i h t e r d a p a t 

p e r a n g k a p a n j a b a t a n y a i t u b a g i a n a d m i n i s t r a s i y a n g s e g a r u s n y a m e n c a t a t 

k e g i a t a n p e r u s a h a a n j u g a m e i a k u k a n p e r h i t u n g a n t e r h a d a p p e m b a y a r a n 

u p a h k a r y a w a n . 

2 . S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n P a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g P a d a p r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n h a n y a 

m e n n g u n a k a n d a f t a r k e h a d i r a n . P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n 

P a l e m b a n g t e r j a d i m a n i p u i a s i d a f l a r h a d i r k a r y a w a n d i m a n a k a r y a w a n 

y a n g t i d a k h a d i r d i c a t a t h a d i r , y a n g t i d a k l e m b u r d i c a t a t l e m b u r . H a l i n i 

d a p a t t e r j a d i k a r e n a k u r a n g n y a p e n g a w a s a n t e r h a d a p b a g i a n p e n c a t a t n 

w k t u j a m h a d i r . P a d a s i s t e m p e n g g a j i a n d a n p e n g u p a h a n , p r o s e d u r y a n g 

d i l a k u k a n t i d a k h a n y a m e n c a t a t j a m h a d i r s a j a t e t a p i j u g a m e n c a t a t j a m 

7 2 
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d i l a k u k a n t i d a k h a n y a m e n c a t a t j a m h a d i r s a j a t e t a p i j u g a m e n c a t a t j a m 

k e r j a u n t u k m e l i h a t h a s i l k e r j a y a n g d i l a k u k a n k a r y a w a n s e l a m a p e r i o d e 

w k t u t e r t e n t u . 

3 . P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g p r a k t i k y a n g s e h a t 

b e l u m m e m a d a i . H a l i n i t e r l i h a t d a l a m m e i a k u k a n a k t i v i t a s n y a t i d a k 

p e m a h d i l a k u k a n p e m e r i k s a a n t e r h a d a p ftingsi-fumgsi y a n g a d a . S e r t a 

p a d a p e m b a y a r a n u p a h k a r y a w a n t i d a k m e m p e r h a t i k a n j a m k e r j a 

m e l a i n k a n h a n y a m e l i h a t p a d a j a m k e h a d i r a n . 

4 . P a d a P T . W i r a K a r y a T e k n i k C o n s u l t a n P a l e m b a n g s u d a h t e r d a p a t 

k a r y a w a n y a n g k o m p e t e n y a i t u a d a n y a s t a n d a r i s a s i p e n d i d i k a n t e r t e n t u 

u n t u k b a g i a n t e r t e n t u , n a m u n m a s i h t e r d a p a t k a r y a w a n y a n g t i d a k 

k o m p e t e n y a i t u p a d a b a g i a n p e n g a w a s a n h a n y a b e r p e n d i d i k a n t i n g k a t 

S M P . 

B. Saran 

D a r i k e s i m p u l a n d i a t a s m a k a p e n u l i s a k a n m e m b e r i k a n s a r a n - s a r a n 

p e r b a i k a n y g m u n g k i n d a p a t d i g u n a k a n p a d a P T . W i r a K a r y a T e k n i k 

C o n s u l t a n P a l e m b a n g a g a r d a p a t l e b i h b a i k l a g i y a i t u ; 

1 . P a d a b a g i a n a d m i n i s t r a s i s e b a i k n y a t i d a k m e i a k u k a n p e r a n g k a p a n t u g a s 

y a i t u h a n y a b e r t a n g g u n g j a w a b a t a s f u n g s i y a n g s e b e n a m y a y a i t u m e n c a t a t 

k e g i a t a n p e r u s a h a a n . H a l i n i d a p a t m e m i n i m a l i s i r t e r j a d i n y a k e c u r a n g a n 

k a r e n a t e l a h s e s u a i d e n g a n S i s t e m P e n g e n d a l i a n I n t e m y a n g b e n a r . 
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2 . P a d a p e n c a t a t a n k e h a d i r a n s e b a i k n y a l e b i h d i a w a s i a g a r t i d a k t e r j a d i 

m a n i p u i a s i d a f t a r h a d i r k a r y a w a n . K a r e n a d a f t a r k e h a d i r a n k e h a d i r a n 

t e r s e b u t m e r u p a k a n a c u a n a t a s p e m b a y a r a n g a j i d a n u p a h s e k a l i g u s 

p e n g e l u a r a n p e r u s a h a a n , m a k a d a r i i t u p e r l u d i t a m b a h k a n n y a d a f t a r j a m 

k e r j a a g a r d a p a t t e r l i h a t j e l a s b e r a p a j u m l a h y a n g p a n t a s d i b a y a r k a n s e s u a i 

j a m k e r j a k a r y a w a n t e r s e b u t . 

3 . D a f t a r h a d i r d a n d a f t a r j a m k e r j a t e r s e b u t h a r u s d i o t o r i s a s i d a n 

d i b a n d i n g k a n t e r l e b i h d a h u l u a n t a r a d a f t a r k e h a d i r a n d a n j a m k e r j a s e b e l u 

4 . D i l a k u k a n p e m b a y a r a n a t a s g a j i d a n u p a h a n 
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