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ABSTRACT 

Kxsi Risna Yulita/222012423.P/20N/ The Analysis of Internal Controlling 
System on Wage and Payroll System of PT. Sri Andal Lestari/Accounting 
Information Systems 

The problems of the study were how the internal controlling system on wage ami 
payroll system was ami how the weaknesses of the infernal conlrolling system on 
M'age and payroll system of PT. Sn Andal Lestari were. The objectives of this 
study were to determine the interna} controlling .system on wage ami payroll 
system and to identify' the weaknesses of the internal controlling system on wage 
ami payroll .system of PT. Sri Andal Lestari. This study was a descriptive sfmly. 
This study was conducted at PL. Sri Amial Lestari. The data M'as primary data. 
The technique of analyzing the data was qualitative data by describing internal 
controlling system on wage and payroll .system as well as collecting, recording, 
preparing and presenting the data obtained from PT. Sri Andal Lestan. The result 
showed PL. Sri AmIal Lestari had not implemented internal controlling sysicm on 
wage and payroll system yet. This company did not have segregation duties 
between payroll record ami payroll system because the company was not 
practising well in carrying out a'liiy functions. Therefore, it was necessary to keep 
internal controlling sy.stem on M-age and payroll wealth. 

Keywords : Internal ('ontrol Sy.stems, Accounting Information Systems 
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P E N D A H U L U A N 

A . L a t a r B c i a k a n g M a s a l a h 

P e r u s a h a a n d i h a r a p k a n d a p a t t e r u s t u m b u h d a n b e r k e m b a n g s e i r i n g 

b e i j a l a n n y a w a k t u . U n t u k i t u , p e r u s a h a a n m e m b u t u h k a n b e r b a g a i s u m b e r 

d a y a , b a i k b e r u p a s u m b e r d a y a a l a m , m o d a l , m a u p u n s u m b e r d a y a m a n u s i a . 

A g a r k e i a n g s u n g a n h i d u p p e r u s a h a a n t e r j a m i n m a k a p e r u s a h a a n d i t u n t u t 

u n t u k m a m p u m e n g e l o l a s e l u r u h p o t e n s i s u m b e r d a y a y a n g d i m i l i k i d e n g a n 

s e b a i k - b a i k n y a . 

K e b e r a d a a n s u m b e r d a y a m a n u s i a d a l a m s e b u a h p e r u s a h a a n s a n g a t 

p e n t i n g k a r e n a m e r e k a y a n g m e m p r a k a r s a s i t e r b e n t u k n y a p e r u s a h a a n , 

m e r e k a y a n g b e r p e r a n m e m b u a t k e p u t u s a n u n t u k s e m u a f u n g s i d a n m e r e k a 

j u g a y a n g b e r p e r a n d a l a m m e n e n t u k a n k e i a n g s u n g a n h i d u p p e r u s a h a a n 

t e r s e b u t . K e t e r l i b a t a n s u m b e r d a y a m a n u s i a s e b a g a i t e n a g a k e r j a d a l a m 

p e r u s a h a a n d i m u l a i d a r i a w a l k e g i a t a n p e r u s a h a a n . y a i t u m e n y u s u n d a n 

m e r e n c a n a k a n t u j u a n p e r u s a h a a n y a n g a k a n d i c a p a i b a i k u n t u k j a n g k a 

p e n d e k m a u p u n j a n g k a p a n j a n g , m e i a k s a n a k a n k e g i a t a n o p e r a s i o n a l 

p e r u s a h a a n d a n p e n g e n d a l i a n n y a s a m p a i k e p a d a t e r c a p a i t u i u a n p e r u s a h a a n 

t e r s e b u t . A t a s s u m b a n g a n t e n a g a k e r j a d a l a m k e g i a t a n u s a h a t e r s e b u t , m a k a 

p e r u s a h a a n m e m b e r i k a n i m b a l a n s e b a g a i b a l a s j a s a k e p a d a m e r e k a b e r u p a 

g a j i d a n u p a h . 
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S e m a k i n b e s a r s u a t u p e r u s a h a a n m a k a s e m a k i n k o m p l e k s k e g i a t a n 

u s a h a n y a , i n i b e r a r t i s e m a k i n b a n y a k p u l a t e n a g a k e r j a y a n g t e r l i b a t d i 

d a l a m n y a . H a l i n i m e n i m b u l k a n k e s u l i t a n b a g i p e m i m p i n u n t u k 

m e n g e n d a l i k a n k e s e l u r u h a n p e r u s a h a a n s e o r a n g d i r i , s e h i n g g a p e r l u a d a n y a 

p e n d e l e g a s i a n w e w e n a n g k e p a d a o r a n g l a i n . S e b a g a i g a n t i n y a , d i p e r l u k a n 

s u a t u p e n g e n d a l i a n u n t u k m e n j a g a s u m b e r d a y a p e r u s a h a a n a g a r t e r h i n d a r 

d a r i b e r b a g a i k e s a l a h a n d a n k e c u r a n g a n y a n g m u n g k i n t e r j a d i . U n t u k i t u l a h 

d i l a k u k a n p e n g e n d a l i a n i n t e r n d a l a m p e r u s a h a a n . R e n c a n a d a n p r o s e d u r y a n g 

d i r a n c a n g u n t u k m e m e n u h i k e b u t u h a n a k a n s u a t u a l a t p e n g e n d a l i a n b a g i 

k e g i a t a n p e r u s a h a a n d i s e b u t p e n g e n d a i i a n i n t e r n . 

( M u l y a d i , 2 0 1 0 : 1 6 3 ) m e n y a t a k a n S i s t e m P e n g e n d a l i a n i n t e r n m e l i p u t i 

s t r u k t u r o r g a n i s a s i . m e t o d e d a n u k u r a n - u k u r a n y a n g t e r k o o r d i n a s i u n t u k 

m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n , d a n k e a n d a i a n d a t a 

a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . 

U n t u k m e n c i p t a k a n s i s t e m p e n g e n d a l i a n i n t e r n y a n g b a i k d a l a m 

p e r u s a h a a n m a k a a d a e m p a t u n s u r p o k o k y a n g h a r u s d i p e n u h i a n t a r a l a i n 

( M u l y a d i , 2 0 1 0 : 1 6 4 ) : 

1 . S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e p a t . 

2 . S i s t e m p e m b e r i a n w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g 

m e m b e r i k a n p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , 

p e n d a p a t a n d a n b i a y a . 
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3 . P r a k t i k y a n g s c h a i d a i a m m e i a k s a n a k a n l u g a s d a n f u n g s i s e i i a p u n i t 

o r g a n i s a s i . 

4 . K a r v a w a n v a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

S i s t e m p e n g g a j i a n d a n p e n g u p a h a n y a n g e f e k i i f j u g a p e n i i n g u n i u k 

m e n j a g a h u b u n g a n b a i k a n t a r a k a r y a w a n d e n g a n p e r u s a h a a n p e m b e n k e r j a . 

S u a t u s i s t e m p c n g g a i i a n d a n p e n g u p a h a n d a p a t b e r i a l a n d e n g a n b a i k a p a b i l a 

m e m i l i k i u n s u r - u n s u r s i s t e m p e n g e n d a l i a n . P e n g e n d a i i a n i n t e r n d a i a m 

p e r u s a h a a n p e r l u d i l a k u k a n u n t u k m e n g h i n d a r i a d a n y a k e c u r a n g a n d a n 

k e s a l a h a n d a l a m p e m b e r i a n g a i i d a n u p a h . S i s t e m p e n g e n d a l i a n i n t e r n a k a n 

m e n g h a s i i k a n i n f o r m a s i y a n g d i b u t u h k a n b a g i p e r u s a h a a n , y a i t u u n t u k 

m e n g a m a n k a n s u m b e r - s u m b e r d a r i p e m b o r o s a n , k e c u r a n g a n , d a n k e t i d a k 

e f i s i e n a n , m e n i n g k a l k a n k e t e l i t i a n d a n d a p a t d i p e r c a v a i d a t a a k u n t a n s i . 

m e n d o r o n g d i t a a t i d a n d i i a k s a n a k a n n y a k e b i j a k a n p e r u s a h a a n , m e n i n g k a i k a n 

e f i s i e n s i . 

P T . S r i A n d a i L e s t a r i m e r u p a k a n p e r u s a h t m s w a s t a y a n g b e r g e r a k 

p e r k e b u n a n s a w i t . P T . S r i A n d a l L e s t a r i m e r u p a k a n a n a k c a b a n g d a r i P T . 

B u a n a S r i w i j a y a S e i a h t e r a G r o u p P a l e m b a n g . P e r u s a h a a n i n i m e m b e r i k a n 

i m b a l a n a t a s j a s a t e n a g a k e r j a n y a b e r u p a g a j i d a n u p a h , d a n t e i a h 

m e n e r a p k a n s i s t e m a k u n t a n s i a t a s g a j i d a n u p a h u n t u k p e n g e n d a l i a n g a j i d a n 

u p a h . J u m l a h t e n a g a k e r i a y a n g r e l a t i f b a n y a k m e n y e b a b k a n p e n g e l u a r a n 

u n t u k g a j i d a n u p a h c u k u p b e s a r d a n p e n i i n g . 

P f . S r i A n d a l L e s t a r i m e m p e k e r j a k a n k a r y a w a n s e k i t a r 4 9 1 o r a n g . 

D i m a n a k a r v a w a n t e t a p n y a s e b a n y a k 4 1 o r a n g d a n k a r v a w a n h a r i a n ( b u r u h ) 
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k u r a n g i e b i h s e b a n y a k 4 5 0 o r a n g t e r d i r i d a r i e n a m d i v i s i y a i t u d i v i s i u m u m 

d a n t e k n i k , d i v i s i b i b i t a n , d i v i s i s a t u , d i v i s i d u a , d i v i s i t i g a , d a n d i v i s i p l a s m a . 

P r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l l e s t a r i y a i t u 

d i l a k u k a n a t a s d a s a r p e n c a t a t a n k a r t u j a m h a d i r d i m a n a k a r y a w a n m e i a k u k a n 

a b s e n s i s e c a r a m a n u a l d e n g a n m e n u i i s n a m a d a n m e n a n d a t a n g a n i k a r t u j a m 

h a d i r y a n g t e l a h d i b e r i k a n . P e n g i s i a n k a r t u j a m h a d i r u n t u k k a r y a w a n t i d a k 

t e t a p d i k e i o m p o k a n s e s u a i d e n g a n m a s i n g - m a s i n g d i v i s i y a n g k e m u d i a n a k a n 

d i s e r a h k a n k e p a d a m a n d o r m a s i n g - m a s i n g d i v i s i . S e t i a p s a t u b u i a n s e k a l i 

k a r t u j a m h a d i r i n i d i k u m p u l k a n o l e h A s s i t e n y a n g k e m u d i a n d i s e r a h k a n 

p a d a b a g i a n p e r s o n a l i a . B a g i a n p e r s o n a l i a b e r t u g a s m e i a k u k a n p e n g e c e k a n 

t e r h a d a p d a f t a r p r c s e n s i k a r y a w a n d a n m e m b u a t r e k a p a b s e n s i k a r y a w a n 

y a n g d i g t i n a k a n s e b a g a i d a s a r d a l a m m e m b u a t I a p o r a n d a f t a r h a d i r k a r y a w a n . 

k e m u d i a n b a g i a n k e u a n g a n a k a n m e m b u a t d a f t a r g a j i d a n u p a h k a r y a w a n 

y a n g s e l a n j u t n y a a k a n d i t u j u k a n k e p a d a p i m p i n a n u n t u k d i o t o r i s a s i y a n g 

a k a n n a n t i n v a a k a n d i b a v a r k a n k e p a d a k a r v a w a n o l e h b a g i a n k e u a n g a n . 

B e r d a s a r k a n d a r i h a s i l p e n g a m a i a n p e n e l i t i p e r m a s a l a h a n y a n g t e r d a p a t 

p a d a P I . S r i A n d a l l e s t a r i d i k e t a h u i b a h w a t e r d a p a t p e r a n g k a p a n t u g a s y a n g 

d i l a k u k a n o l e h f u n g i k e u a n g a n . ftingsi k e u a n g a n v a n g m e m b u a t d a f t a r g a j i 

d a n u p a h s e r t a l u n g s i k e u a n g a n j u g a y a n g m e i a k u k a n p e m b a y a r a n . 

P e m b u a t a n d a f t a r g a j i d a n u p a h s e h a r u s n y a d i l a k u k a n o l e h ftingsi p e m b u a t a n 

d a f t a r g a j i d a n u p a h . F u n g s i k e u a n g a n h a n y a m e n g e c e k d a n m e n g h i t u n g 

k e m b a i i d a f t a r g a j i d a n u p a h y a n g d i b u a t , s e r t a m e i a k u k a n p e m b a y a r a n g a j i 

k e p a d a k a r y a w a n . 
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S e l a i n i t u t e r d a p a t j u g a p e r m a s a l a h a n p a d a P T . S r i A n d a l L e s t a r i y a i t u 

b e l u m a d a n y a s i s t e m p e n c a t a t a n w a k t u y a n g b a i k , k a r e n a t i d a k a d a n y a 

p e n g a w a s a n a t a s a b s e n s i h a d i r k a r y a w a n y a n g d i l a k u k a n o l e h f u n g s i 

p e n c a t a t a n w a k t u , s e h i n g g a d a p a t m e n g a k i b a t k a n a d a n y a k a r y a w a n f i k t i f d a n 

m a n i p u l a s i h a r i k e r j a . 

B e r i k u t m e r u p a k a n d a t a g a j i d a n u p a h k a r y a w a n P T . S r i A n d a l L e s t a r i 

y a n g d i p e r o l e h s e b a g a i b e r i k u t : 

Tabel 1.1 
Daftar Gaji Karyawan 

I '•%n « 4 

1 a i i u u ^vi^ 
Bulan 

Gaji dan Upah Gaji dan Upah 
Selisih Bulan 

Dibayar Seharusnya 
Selisih 

J a n u a r i R p 6 0 3 . 6 4 8 , 0 0 0 R p 6 0 0 , 6 5 2 , 8 0 0 R p 2 , 9 9 5 , 2 0 0 
F e b r u a r i R p 5 0 3 , 0 4 0 , 0 0 0 R p 5 0 0 , 7 3 6 , 0 0 0 R p 2 , 3 0 4 , 0 0 0 
M a r e t K p 5 4 y , l / U , U U U R p D4D,»y4,4U0 K p 3 , 2 2 5 , 6 0 0 
Total Rp 1,655,808,000 Rp 1,647,283,200 Rp 8,524,800 

S u m b e r : ( P e n u l i s , 2014) 

A d a p u n p e r m a s a l a h a n l a i n y a i t u p e r u s a h a a n t i d a k m e m b e r i k a n s l i p g a j i 

u n t u k k a r y a w a n s e h i n g g a k a r y a w a n t i d a k d a p a t m e n g h i t u n g k e m b a l i r i n c i a n 

g a j i d a n u p a h y a n g m e r e k a t e r i m a a p a k a h j u m l a h s u d a h s e s u a i d e n g a n 

s e m e s t i n y a 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u l i s t e r t a r i k u n t u k m e n g e t a h u i l e b i h 

d a l a m b a g a i m a n a p e n e r a p a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n 

p a d a p e r u s a h a a n , a p a k a h l e l a h b e r j a l a n e f e k t i f s e b a g a i s a r a n a u n t u k 

m e i a k s a n a k a n p e n g e n d a l i a n d a l a m s e b u a h s k r i p s i y a n g b e r j u d u l "Analisis 

Sistem Pengendalian Intern Atas Sistem Penggajian dan Pengupahan 

pada PT. Sri Andal Lestari". 
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2 . B a g i p e r u s a h a a n 

D a p a t m e m b e r i k a n s u m b a n g a n p e m i k i r a n y a n g b e r g u n a b a g i 

p e r u s a h a a n y a n g m e n j a d i o b i e k p e n e l i t i a n p e n u l i s . 

3 . B a g i a l m a m a t e r 

S e b a g a i r e f e r a n s i d a n p a n d u a n d a l a m p e n e l i t i a n - p e n e i i t i a n s e j e n i s 

d i m a s a m e n d a t a n g . 



BAB II 

TINJADAN PUSTAKA 

Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l a n a l i s i s s i s t e m p e n g e n d a i i a n 

i n t e r n t e r h a d a p s i s t e m p e n g g a j i a n a n t a r a l a i n d i l a k u k a n o l e h S e t y a d i ( 2 0 0 5 ) 

m e n e l i t i t e n t a n g k e b i j a k a n p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e r n d a n 

p r o s e d u r p e n g g a j i a n p a d a P T . K A l D a o p V I Y o g y a k a r t a , d a r i h a s i l 

p e n e l i t i a n n y a t e r s e b u t m e n j e l a s k a n b a h w a s i s t e m p e n g e n d a l i a n t e r h a d a p 

p r o s e d u r p e n g g a j i a n d i P T . K A i D a o p V I Y o g y a k a r t a t e l a h d i t e r a p k a n d e n g a n 

b a i k d i t u n j u k k a n p e n e r a p a n p r a k t i k y a n g s e h a t d i d a l a m m e i a k s a n a k a n t u g a s 

p a d a s e t i a p f u n g s i o r g a n i s a s i . 

H a r i p r a l i w i ( 2 0 0 6 ) j u g a m e n e l i t i t e n t a n g p r o s e d u r p e n g g a j i a n d a n 

p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e r n t e r h a d a p p e n g g a j i a n k a r y a w a n p a d a 

B M T A l I k h l a s Y o g y a k a r t a , d a r i h a s i l p e n e l i t i a n t e r s e b u t m e n j e l a s k a n b a h w a 

B M T A l I k h l a s Y o g y a k a r t a t e l a h m e m i s a h k a n t u g a s d a n t a n g g u n g j a w a b 

f u n g s i o n a l p a d a m a s i n g - m a s i n g b a g i a n y a n g b e r h u b u n g a n d e n g a n p e n g g a j i a n 

k a r y a w a n . 

D a r i p e n e l i t i a n s e b e l u m n y a d i a t a s p e r s a m a a n y a n g d a p a t d i l i h a t y a i t u 

s i s t e m p e n g e n d a l i a n i n t e r n a t a s p e n g g a j i a n d a n p e n g u p a h a n , s e d a n g k a n 

p e r b e d a a n d e n g a n p e n e l i t i a n s e b e l u m n y a y a i t u p a d a o b j e k p e n e l i t i a n d i m a n a 

y a n g m e n j a d i o b j e k p e n e l i t i k a l i i n i a d a l a h P T . S r i A n d a l L e s t a r i P a l e m b a n g 

y a i t u p e r u s a h a a n p e r k e b u n a n . 

8 
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B. Landasan Teori 

I . Sistem Pengendalian Intern 

a. Pengertian sistem pengendalian intern 

K u m i a ( 2 0 1 3 ) m e n g a t a k a n s i s t e m p e n g e n d a l i a n i n t e r n m e r u p a k a n 

s u a t u p e r e n c a n a a n y a n g m e l i p u t i s t r u k t u r o r g a n i s a s i d a n s e m u a m e t o d e 

d a n a l a t - a l a t y a n g d i k o o r d i n a s i k a n y a n g d i g u n a k a n d i d a l a m p e r u s a h a a n 

d e n g a n t u j u a n u n t u k m e n j a g a k e a m a n a n h a r t a m i l t k p e r u s a h a a n , 

m e m e r i k s a k e t e l i t i a n d a n k e b e n a r a n d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i , 

d a n m e m b a n t u m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n y a n g t e l a h 

d i t e t a p k a n . 

J o g i a n t o ( 2 0 0 7 : 3 7 3 ) m e n g a t a k a n p e n g e r t i a n s i s l e m p e n g e n d a l i a n 

i n t e r n a d a l a h m e l i p u t i s t r u k t u r o r g a n i s a s i d a n m e t o d e - m e t o d e y a n g 

t e r k o o r d i n i r s e r t a u k u r a n - u k u r a n y a n g d i t e t a p k a n d i d a l a m p e r u s a h a a n , 

m e m e r i k s a k e t e t a p a n d a n k e b e n a r a n d a t a a k u n t a n s i , m e n i n g k a l k a n 

e f i s i e n s i o p e r a s i k e g i a t a n d a n m e n d o r o n g d i t a a t i n y a k e b i j a k s a n a a n 

m a n a j e m e n y a n g t e l a h d i t e t a p k a n . 

B e r d a s a r k a n d e f i n i s i d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a 

p e n g e r t i a n s i s t e m p e n g e n d a l i a n i n t e r n y a i t u s t r u k t u r o r g a n i s a s i , m e t o d e 

d a n u k u r a n y a n g d i g u n a k a n u n t u k m e n j a g a k e k a y a a n , m e n g e c e k 

k e t e l i t i a n d a t a a k u n t a n s i , m e n i n g k a t k a n e f i s i e n s i d a n m e n d o r o n g a g a r 

d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 
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b. Tujuan sistem pengendaiian intern 

A l a s a n p e r u s a h a a n u n t u k m e n e r a p k a n s i s t e m p e n g e n d a l i a n i n t e r n 

a d a l a h u n t u k m e m b a n t u p i m p i n a n a g a r p e r u s a h a a n d a p a t m e n c a p a i t u j u a n 

s e c a r a e f i s i e n . 

M u l y a d i ( 2 0 1 0 : 1 7 8 ) m e n g a t a k a n t u j u a n p e n g e n d a l i a n i n t e r n a d a l a h 

s e b a g a i b e r i k u t : 

a . M e n j a g a k e k a y a a n p e r u s a h a a n 

1 . P e n g g u n a a n k e k a y a a n p e r u s a h a a n h a n y a m e l a l u i s i s t e m o t o r i s a s i 

y a n g t e l a h d i t e r a p k a n 

2 . P e r t a n g g u n g j a w a b a n k e k a y a a n p e r u s a h a a n y a n g d i c a t a t 

d i b a n d i n g k a n d e n g a n k e k a y a a n y a n g s e s u n g g u h n y a a d a 

b. M e n g e c e k k e t e l i t i a n d a n k e a n d a i a n d a t a a k u n t a n s i 

1 . P e l a k s a n a a n t r a n s a k s i m e l a l u i s i s t e m o t o r i s a s i y a n g t e l a h 

d i t e t a p k a n 

2 . P e n c a t a t a n t r a n s a k s i y a n g t e l a h t e r j a d i d a l a m c a t a t a n a k u n t a n s i 

T u j u a n t e r s e b u t d i r i n c i i e b i h l a n j u t s e b a g a i b e r i k u t : 

a ) P e n g g u n a a n k e k a y a a n p e r u s a h a a n h a n y a m e l a l u i s i s t e m o t o r i s a s i 

y a n g t e l a h d i t e t a p k a n : 

1 . P e m b a t a s a n a k s e s l a n g s u n g t e r h a d a p k a r y a w a n 

2 . P e m b a t a s a n a k s e s t i d a k l a n g s u n g t e r h a d a p k a r y a w a n 

b ) P e r t a n g g u n c i a w a b a n k e k a y a a n p e r u s a h a a n y a n g d i c a t a t d i b a n d i n g k a n 

d e n g a n k e k a y a a n y a n g s e s u n g g u h n y a a d a : 

1 . P e m b a n d i n g a n s e c a r a p e r i o d i k a n t a r a c a t a t a n a k u n t a n s i d e n g a n 

k e k a y a a n y a n g s e s u n g g u h n y a a d a 
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2 . R e k o n s i l i a s i a n t a r a c a t a t a n a k u n t a n s i y a n g d i s e l e n g g a r a k a n 

c ) P e l a k s a n a a n t r a n s a k s i m e l a l u i s i s t e m o t o r i s a s i y a n g t e l a h d i t e t a p k a n : 

1 . P e m b e r i a n o t o r i s a s i o l e h p e j a b a t y a n g b e r w e n a n g 

2 . P e l a k s a n a a n t r a n s a k s i s e s u a i d e n g a n o t o r i s a s i y a n g d i b e r i k a n o l e h 

p e j a b a t y a n g b e r w e n a n g 

d ) P e n c a t a t a n t r a n s a k s i y a n g t e r j a d i d a l a m c a t a t a n a k u n t a n s i : 

1 . P e n c a t a t a n s e m u a t r a n s a k s i y a n g t e r j a d i 

2 . T r a n s a k s i y a n g d i c a t a t a d a l a h b e n a r - b e n a r t e r j a d i 

3 . T r a n s a k s i d i c a t a t d a l a m j u m l a h y a n g b e n a r 

4 . T r a n s a k s i d i c a t a t d a l a m p e r i o d e a k u n t a n s i y a n g s e h a r u s n y a 

5 . T r a n s a k s i d i c a t a t d e n g a n p e n g g o l o n g a n y a n g s e h a r u s n y a 

6 . T r a n s a k s i d i c a t a t d a n d i r i n g k a s d e n g a n t e l i t i 

( K u m i a , 2 0 1 3 ) m e n g a k a t a n T u j u a n p e n g e n d a l i a n i n t e r n a d a l a h : 

a . M e n j a g a k e k a y a a n o r g a n i s a s i 

b . M e m e r i k s a k e t e l i t i a n d a n k e b e n a r a n d a t a a k u n t a n s i 

c. M e n d o r o n g e f i s i e n s i 

d . M e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

c. Unsur-unsur dalam pengendalian intern 

S u a t u P e n g e n d a l i a n i n t e r n y a n g b a i k p e r l u a d a n y a u n s u r - u n s u r y a n g 

b e r h u b u n g a n l a n g s u n g d e n g a n p e n g e n d a l i a n , s e h i n g g a t u j u a n d a r i 

p e n g e n d a l i a n I n t e m d a p a t t e r c a p a i . U n s u r - u n s u r i n i m e r u p a k a n c a r a 

p e r u s a h a a n u n t u k m e n c a p a i t u j u a n p e n g e n d a l i a n i n t e m . 



M u l y a d i ( 2 0 1 0 : 1 6 6 ) m e n g a t a k a n U n t u k m e n c i p t a k a n s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g b a i k d a l a m p e r u s a h a a n m a k a a d a e m p a t u n s u r 

p o k o k y a n g h a m s d i p e n u h i a n t a r a l a i n : 

1 . S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e g a s . 

S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a {framework) p e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k 

u n t u k m e i a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . D a l a m 

p e r u s a h a a n m a n u f a k t u r m i s a l n y a , k e g i a t a n p o k o k n y a a d a l a h 

m e m p r o d u k s i d a n m e n j u a l p r o d u k . U n t u k m e i a k s a n a k a n k e g i a t a n p o k o k 

t e r s e b u t d i b e n t u k d e p a r t e m e n p r o d u k s i , d e p a r t e m e n p c m a s a r a n , d a n 

d e p a r t e m e n k e u a n g a n d a n u m u m . D e p a r t e m e n - d e p a r t e m e n i n i k e m u d i a n 

t e r b a g i - b a g i l e b i h l a n j u t m e n j a d i u n i t - u n i t o r g a n i s a s i y a n g l e b i h k e c i l 

u n t u k m e i a k s a n a k a n k e g i a t a n - k e g i a t a n p e r u s a h a a n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i i n i 

d i d a s a r k a n p a d a p r i n s i p - p r i n s i p b e r i k u t i n i : 

a ) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n g a n d a r i 

f u n g s i a k u n t a n s i . F u n g s i o p e r a s i a d a l a h f u n g s i y a n g m e m i l i k i 

w e w e n a n g u n t u k m e i a k s a n a k a n k e g i a t a n t e r s e b u t . F u n g s i 

p e n y i m p a n a n a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n t u k 

m e n y i m p a n a k t i v a p e r u s a h a a n . F u n g s i a k u n t a n s i a d a l a h f u n g s i 

y a n g m e m i l i k i w e w e n a n g u n t u k m e n c a t a t p e r i s l i w a k e u a n g a n 

p e r u s a h a a n . 
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b) S u a t u ftingsi t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e n u h s e m u a t a h a p 

s u a t u t r a n s a k s i 

2. S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n 

b i a y a . 

D a l a m o r g a n i s a s i s e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r o t o r i s a s i 

d a r i p e j a b a t y a n g m e m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r j a d i n y a 

t r a n s a k s i t e r s e b u t . O l e h k a r e n a i t u d a l a m o r g a n i s a s i h a r u s d i b u a t s i s t e m 

y a n g m e n g a t u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i a t a s t e r l a k s a n a n y a 

s e t i a p t r a n s a k s i d a l a m o r g a n i s a s i . O l e h k a r e n a i t u p e n g g u n a a n f o r m u i i r 

h a r u s d i a w a s i s e d e m i a n r u p a g u n a m e n g a w a s i p e l a k s a n a a n o t o r i s a s i . 

D a r i p i h a k l a i n , f o r m u i i r m e r u p a h a n d o k u m e n y a n g d i p a k a i s e b a g a i 

d a s a r u n t u k p e n c a t a t a n t r a n s a k s i d a l a m c a t a t a n a k u n t a n s i . P r o s e d u r 

p e n c a t a t a n y a n g b a i k a k a n m e n j a m i n d a t a y a n g d i r e k a m d a l a m f o r m u i i r 

d i c a t a t d a l a m c a t a t a n a k u n t a n s i d e n g a n k e t e l i t i a n d a n k e a n d a i a n 

(realibility) y a n g t i n g g i . D e n g a n d e m i k i a n s i s t e m o t o r i s a s i a k a n 

m e n j a m i n d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a , 

s e h i n g g a a k a n m e n j a d i m a s u k a n y a n g d a p a t d i p e r c a y a b a g i p r o s e s 

a k u n t a n s i . S e l a n j u t n y a , p r o s e d u r p e n c a t a t a n y a n g b a i k a k a n m e n g h a s i i k a n 

i n f o r m a s i y a n g t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i k e k a y a a n . u t a n g . 

p e n d a p a t a n , d a n b i a y a s u a t u o r g a n i s a s i . 
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3 . P r a k t e k y a n g s e h a t d a l a m m e i a k s a n a k a n t u g a s d a n f u n g s i s e t i a p i m i t 

o r g a n i s a s i 

A d a p u n c a r a - c a r a y a n g u m u n y a d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t a d a l a h : 

a ) P e n g g u n a a n f o r m u i i r b e m o m o r u n i t b e r c e t a k y a n g p e m a k a i a n n y a 

h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e r w e n a n g . K a r e n a 

f o r m u i i r m e r u p a k a n a l a t y a n g m e m b e r i k a n o t o r i s a s i t e r l a k s a n a n y a 

t r a n s a k s i . 

b ) P e m e r i k s a a n m e n d a d a k {surprised audit). P e m e r i k s a a n m e n d a d a k 

d i i a k s a n a k a n t a n p a p e m b e r i t a h u a n t e r l e b i h d a h u l u k e p a d a p i h a k 

y a n g a k a n d i p e r i k s a , d e n g a n i a d w a l y a n g t i d a k t e r a t u r . 

c) S e t i a p t r a n s a k s i t i d a k b o l e h d i i a k s a n a k a n d a r i a w a l s a m p a i a k h i r 

o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a c a m p u r t a n g a n d a r i 

o r a n g a t a u u n i t o r g a n i s a s i l a i n . 

d ) P e r p u t a r a n j a b a t a n (Job rotation). P e r p u t a r a n j a b a t a n y a n g d i a d a k a n 

s e c a r a r u t i n a k a n d a p a t m e n j a g a i n d e p e n d e n s i p e j a b a t d a l a m 

m e i a k s a n a k a n t u g a s n y a , s e h i n g g a p e r s e n g k o k o l a n d i a n t a r a m e r e k a 

d a p a t d i h i n d a r i . 

e ) K e h a r u s a n m e n g a m b i l c u t i b a g i k a r y a w a n y a n g b e r h a k . K a r y a w a n 

p e r u s a h a a n d i w a j i b k a n m e n g a m b i l c u t i y a n g m e n j a d i h a k n y a . 

f ) S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n f i s i k k e k a y a a n d e n g a n 

c a t a t a n . U n t u k m e n j a g a k e k a y a a n o r g a n i s a s i d a n m e n g e c e k 

k e t e l i t i a n d a n k e a n d a i a n c a t a t a n a k u n t a n s i n y a . 
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g ) P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k 

e f e k t i v i t a s u n s u r - u n s u r s i s t e m p e n g e n d a l i a n y a n g I a i n . 

4. K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b 

U n t u k m e n d a p a t k a n k a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a 

b e r b a g a i c a r a b e r i k u t i n i d a p a t d i t e m p u h : 

a ) S e l e k s i c a i o n k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g d i t u n t u t o i e h 

p e k e r j a a n n y a . U n t u k m e m p e r o l c h k a r y a w a n y a n g m e m p u n y a i 

k e c a k a p a n s e s u a i d e n g a n t u n t u t a n t a n g g u n g j a w a b y a n g a k a n 

d i p i k u l n y a , m a n a j e m e n h a r u s m e n g a d a k a n a n a l i s a j a b a t a n y a n g a d a 

d a l a m p e r u s a h a a n d a n m e n e n t u k a n s y a r a t - s y a r a t y a n g d i p e n u h i 

o l e h c a i o n k a r y a w a n y a n g m e n d u d u k i j a b a t a n t e r s e b u t . 

b ) P e n g e m b a n g a n p e n d i d i k a n k a r y a w a n s e l a m a m e n j a d i k a r y a w a n 

p e r u s a h a a n , s e s u a i d e n g a n t u n t u t a n p e r k e m b a n g a n p e k e r j a a n n n y a . 

c ) M i s a l n y a u n t u k m e n j a m i n t r a n s a k s i p e n j u a l a n d i i a k s a n a k a n o l e h 

k a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a , p a d a s a a t s e l e k s i 

k a r y a w a n u n t u k m e n g i s i j a b a t a n m a s i n g - m a s i n g k e p a i a f u n g s i 

p e m b e l i a n , k e p a i a f u n g s i p e n e r i m a a n d a n f u n g s i a k u n a t a n s i , 

m a n a j e m e n p u n c a k m e m b u a t u r a i a n j a b a r a n (Job description) d a n 

t e l a h m e n e t a p k a n p e r s y a r a t a n j a b a t a n (Job requirements). D e n g a n 

d e m i k i a n p a d a s e l e k s i k a r y a w a n u n t u k j a b a t a n - j a b a t a n t e r s e b u t 

t e l a h d i g u n a k a n p e r s y a r a t a n j a b a t a n t e r s e b u t s e b a g a i k r i i e r i a 

s e l e k s i . 
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S i s t e m p e n g e n d a i i a n i n t e m y a n g m e m a d a i b a g i p e r u s a h a a n 

m e m p u n y a i p e r s y a r a t a n y a n g b e r b e d a - b e d a , t e r g a n t u n g d a r i s i f a t s e r t a 

k e a d a a n m a s i n g - m a s i n g p e m s a h a a n . T i d a k a d a s i s t e m p e n g e n d a l i a n 

i n t e m y a n g b a k u y a n g d a p a t d i p a k a i o i e h s e l u r u h p e r u s a h a a n . P e r u s a h a a n 

y a n g m e m i l i k i s i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k d a p a t m e m i n i m a i k a n 

t e i j a d i n y a p r a k t e k - p r a k t e k k e c u r a n g a n d a l a m p e r u s a h a a n . 

C O S O m e n y e b u t k a n s i s t e m p e n g e n d a l i a n y a n g b a i k h a m s m e m e n u h i 

l i m a k o m p o n e n p e n g e n d a l i a n i n t e r n y a n g s a l i n g t e r k a i t ( R o m n e y a n d 

S t e i n b a r t , 2 0 0 6 ) : 

1 . L i n g k u n g a n p e n g e n d a l i a n 

L i n g k u n g a n p e n g e n d a l i a n m e m p a k a n l a n d a s a n u n t u k s e m u a 

u n s u r p e n g e n d a l i a n i n t e m y a n g m e m b e n t u k d i s i p l i n d a n s t r u k t u r s e r t a 

m e m p e n g a m h i k e s a d a r a n p e r s o n e l o r g a n i s a s i t e n t a n g p e n g e n d a l i a n . 

K o m p o n e n i n i m e l i p u t i s i k a p m a n a j e m e n d i s e m u a t i n g k a t a n t e r h a d a p 

o p e r a s i s e c a r a u m u n d a n k o n s e p p e n g e n d a l i a n s e c a r a k h u s u s . F a k t o r -

f a k t o r y a n g m e m b e n t u k l i n g k u n g a n p e n g e n d a i i a n d a i a m s u a t u e n t i t a s 

a n t a r a l a i n i n t e g r i t a s d a n n i l a i - n i l a i e t i k a , k o m i t m e n m a k a n 

k o m p e t e n s i , f i l o s o f i d a n g a y a o p e r a s i m a n a j e m e n , s t m k t u r o r g a n i s a s i , 

p e n d e l e g a s i a n w e w e n a n g d a n t a n g g u n g j a w a b , k e b i j a k a n d a n p r a k t i k 

t e n t a n g s u m b e r d a y a m a n u s i a . 

2 . P e n i l a i a n r e s i k o 

P e n a k s i r a n r e s i k o m e r u p a k a n i d e n t i f i k a s i e n t i t a s d a n a n a l i s i s 

t e r h a d a p r e s i k o y a n g r e l e v a n u n t u k m e n c a p a i t u j u a n , m e m b e n t u k 

s u a t u d a s a r u n t u k m e n e t u k a n b a g a i m a n a r e s i k o h a m s d i k e l o l a . 
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M e n u r u t R o m n e y ( 2 0 0 6 : 2 4 6 ) f a k t o r y a n g m e m b e n t u k p e n a f s i r a n 

r e s i k o a n t a r a l a i n a d a l a h a d a n y a p e r u b a h a n l i n g k u n g a n , p e r s o n e l y a n g 

t e r l i b a t d a l a m f u n g s i d a n b e r b a g a i l i n i p r o d u k . 

3 . A k t i v i t a s p e n g e n d a l i a n 

A k t i v i t a s p e n g e n d a l i a n m e r u p a k a n k e g i a t a n - k e g i a t a n 

p e n g e n d a l i a n , y a n g m e r u p a k a n k e b i j a k a n d a n p e r a t u r a n y a n g 

m e n y e d i a k a n j a m i n a n y a n g w a j a r b a h w a t u j u a n p e n g e n d a l i a n p i h a k 

m a n a j e m e n d a p a t d i c a p a i . S e c a r a u m u m , p r o s e d u r - p r o s e d u r 

p e n g e n d a l i a n t e r d a p a t l i m a k a t e g o r i ( R o m n e y . 2 0 0 6 ) y a i t u o t o r i s a s i 

t r a n s a k s i d a n k e g i a t a n y a n g m e m a d a h i , p e m i s a h a n t u g a s , d e s a i n d a n 

p e n m g g u n a a n d o k u m e n s e r t a c a t a t a n y a n g m e m a d a i , p e n j a g a a n a s s e t 

d a n c a t a t a n y a n g m e m a d a i . d a n p e m e r i k s a a n i n d e p e n d e n a t a s k i n e i i a , 

4 . I n f o r m a s i d a n k o m u n i k a s i 

S i s t e m i n f o r m a s i m e l i p u t i s i s t e m a k u n t a s i d a n t e r d i r i d a r i 

m e t o d e - m e t o d e d a n c a t a t a n - c a t a t a n y a n g d i t e t a p k a n u n t u k 

m e n g i d e n t i f i k a s i , m e n g g a b u n g k a n , m e n g a n a l i s i s , m e n g e l o m p o k k a n , 

m a n c a t a t , d a n m e l a p o r k a n t r a n s a k s i - t r a n s a k s i p e r u s a h a a n d a n 

m e m e t a p k a n p e r t a n g g u j a w a b a n a t a s a k t i v a d a n k e w a j i b a n . 

5 . P e g a w a s a n 

P e n g a w a s a n m e r u p a k a n p r o s e s y a n g d i l a k u k a n p e r s o n i l y a n g 

t e p a t u n t u k m e n i l a i k u a l i t a s k i n e r j a S P I s e p a n j a n g w a k t u . t e r m a s u k 

p e n i l a i a n a p a k a h r a n c a n g a n t e l a h d i o p e r a s i k a n s e b a g a i m a n a 

d i k e h e n d a k i , d a n a p a k a h m o d i f i k a s i t e l a h d i l a k u k a n u n t u k p e r u b a h a n 

k o n d i s i y a n g t e r j a d i . 
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2. Sistem Akuntansi Penggajian dan Pengupahan 

a. Pengertian Sistem Akuntansi Penggajian dan Pengupahan 

( M u l y a d i , 2 0 1 0 : 3 7 3 ) m e n y a t a k a n G a j i a d a l a h p e m b a y a r a n a t a s 

p e n y e r a h a n j a s a y a n g d i l a k u k a n o l e h k a r y a w a n y a n g m e m p u n y a i j e n j a n g 

j a b a t a n m a n a j e r y a n g b i a s a n y a d i b a y a r k a n s e c a r a t e t a p p e r b u l a n . U p a h 

a d a l a h p e m b a y a r a n a t a s j a s a y a n g d i l a k u k a n o l e h k a r y a w a n p e l a k s a n a 

( b u r u h ) y a n g b i a s a n y a d i b a y a r k a n b e r d a s a r k a n h a r i k e i j a , j a m k e r j a , a t a u 

j u m l a h s a t u a n p r o d u k y a n g d i h a s i l k a n o l e h k a r y a w a n . 

M u l y a d i ( 2 0 1 0 : 3 7 3 ) m e n e r a n g k a n t e n t a n g s i s t e m i n f o r m a s i 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n s e p e r t i d i b a w a h i n i : 

S i s t e m i n f o r m a s i a k u n t a n s i p e n g g a j i a n d i g u n a k a n u n t u k 

m e i a k s a n a k a n p e n g h i t u n g a n . p e m b a y a r a n . d a n p e n c a t a t a n g a j i b a g i 

k a r y a w a n y a n g d i b a y a r t e t a p b u l a n a n , d a n s i s t e m i n f o r m a s i 

a k u n t a n s i p e n g u p a h a n d i g u n a k a n u n t u k m e i a k s a n a k a n p e n g h i t u n g a n , 

p e m b a y a r a n , d a n p e n c a t a t a n u p a h b a g i k a r y a w a n y a n g d i b a y a r 

b e r d a s a r k a n h a r i , j a m , a t a u j u m l a h s a t u a n p r o d u k y a n g d i h a s i l k a n . 

D o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n a d a l a h ( M u l y a d i , 2 0 1 0 : 3 7 4 ) : 

1 . D o k u m e n p e n d u k u n g p e r u b a h a n g a j i d a n u p a h 

2 . K a r t u j a m h a d i r 

3 . K a r t u j a m k e r j a 

4 . D a f t a r g a j i d a n u p a h 

5 . R e k a p d a f t a r g a j i d a n u p a h 

6 . S u r a t p e r n y a t a a n g a j i d a n u p a h 
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7 . A m p l o p g a j i d a n u p a h 

8 . B u k t i k a s k e l u a r 

b. Tujuan Sistem Akuntansi Penggajian dan Pengupahan 

T u j u a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n i a l a h s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n h a r u s d i r a n c a n g u n t u k m e m b a y a r g a j i d a n 

u p a h s e m u a k a r y a w a n s e c a r a t e p a t w a k t u . S i s t e m a k u n t a n s i p e n g g a j i a n 

d a n p e n g u p a h a n j u g a h a r u s d i r a n c a n g u n t u k m e n y e d i a k a n d a t a - d a t a y a n g 

b e r g u n a b a g i k e b u t u h a n p e n g a n i b i l a n k e p u t u s a n m a n a j e m e n . K e b u t u h a n -

k e b u t u h a n t e r s e b u t m e l i p u t i p e n y e l e s a i a n s e t i a p k e t i d a k p u a s a n k a r y a w a n 

d a n n e g o i s a s i m e n y a n g k u t p e n s i u n d a n t u n j a n g a n k a r y a w a n l a i n n y a . 

T u j u a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h 

L o e b b e c k e a l i h b a b a s a A m i r ( 2 0 0 7 : 2 8 5 ) : 

1 . M e n g u r a n g i s i k l u s p e n g g a j i a n d a n k e p e g a w a i a n s e r t a d o k u m e n 

c a t a t a n , f u n g s i p e n g e n d a l i a n i n t e m y a n g t e r d a p a t d a l a m s i k l u s 

t e r s e b u t . 

2. M e r a n c a n g d a n m e i a k s a n a k a n p e n g u j i a n p e n g e n d a l i a n a t a s 

t r a n s a k s i u n t u k s i k l u s p e n g g a j i a n . 

3. M e r a n c a n g d a n m e i a k s a n a k a n p e n g u j i a n p e r i n c i a t a s s a l d o u n t u k 

a k i i n y a n g t e r d a p a t d a l a m s i k l u s p e n g g a j i a n . 

4. M e r a n c a n g d a n m e i a k s a n a k a n p r o s e d u r a n a l i s i s u n t u k s i k l u s 

p e n g g a j i a n . 

B e r d a s a r k a n t e o r i - t e o r i d i a t a s d a p a t d i s i m p u l k a n t u j u a n s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h m e n g u r a n g i s i k l u s 
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p e n g g a j i a n d a n k e p e g a w a i a n s e r t a d o k u m e n d a n c a t a t a n , m e r a n c a n g d a n 

m e i a k s a n a k a n p r o s e d u r y a n g b e r k a i t a n d e n g a n p e r h i t u n g a n g a j i d a n u p a h . 

c. Bagian-Bagian Yang Terkait Dalam Sistem Akuntansi 

Penggajian dan Pengupahan 

F u n g s i y a n g t e r k a i t d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n y a i t u ( I d h a m b h i m a , 2 0 1 3 ) : 

1 . K e p e g a w a i a n 

U n t u k m e n c a r i k a r y a w a n b a r u , m e n y e l e k s i c a i o n k a r y a w a n , 

m e m u t u s k a n p e n e m p a t a n c a i o n k a r y a w a n , m e m b u a t k e p u t u s a n 

t a r i f g a j i , d a n u p a h , k e n a i k a n p a n g k a t , g o l o n g a n , m u t a s i . D a n i n i 

s e m u a b e r a d a d i t a n g a n k e p e g a w a i a n . d i b a w a h d a p a r t e m e n 

p e r s o n a l i a d a n u m u m . 

2 . P e n c a t a t a n w a k t u 

U n t u k m e n y e l e n g g a r a k a n c a t a t a n w a k t u h a d i r b a g i s e m u a 

k a r y a w a n p e r u s a h a a n . B e r a d a d i t a n g a n k e p e g a w a i a n , d i b a w a h 

d e p a r t e m e n p e r s o n a l i a d a n u m u m . 

3 . P e m b u a t d a f t a r g a j i d a n u p a h 

U n t u k m e n c a t a t d a f t a r g a j i d a n u p a h y a n g b e r u p a 

p e n g h a s i l a n b r u t o d a n p o t o n g a n k a r y a w a n . B e r a d a d i t a n g a n 

k e p e g a w a i a n , d a n d i b a w a h d e p a r t e m e n p e r s o n a l i a d a n u m u m 

4 . F u n g s i A k u n t a n s i 

U n t u k m e n c a t a t k e w a j i b a n y a n g t i m b u l d a l a m h u b u n g a n n y a 

d e n g a n p e m b a y a r a n g a j i d a n u p a h ( u t a n g g a j i d a n u p a h , u t a n g 



p a j a k , u t a n g d a n a p e n s i u n ) . B e r a d a d i t a n g a n : B a g i a n u t a n g , 

k a r t u b i a y a , j u m a l . 

5 . F u n g s i K e u a n g a n 

M e n g i s i c e k g u n a p e m b a y a r a n g a j i d a n u p a h , s e r t a 

m e n g u a n g k a n c c k t e r s e b u t k e b a n k . K e j a d i a n i n i b e r a d a d i t a n g a n 

b a g i a n k a s . 

Sistem Pengendalian Intern - Dalam Sistem Penggajian dan 

Pengupahan 

P e n g e n d a l i a n i n t e m a t a s s i s t e m p e n g g a j i a n d a n p e n g u p a h a n 

d i b u t u h k a n p e r u s a h a a n s e b a g a i d a s a r d a r i p e r a t u r a n - p e r a t u r a n y a n g 

d i t e t a p k a n . K a r e n a S i s t e m p e n g e n d a l i a n i n t e m p e r l u d i l a k u k a n k a r e n a 

b a n y a k c e l a h y a n g m e m u n g k i n k a n t e r i a d i n v a k e c u r a n g a n - k e c u r a n g a n 

d a l a m p r o s e s p e m b e r i a n g a j i d a n u p a h . 

D a r i h a s i l p e n e l i t i a n y a n g d i l a k u k a n o l e h M a u l i z a ( 2 0 0 9 ) j e n i s - j e n i s 

k e c u r a n g a n t e r s e b u t a n t a r a l a i n : 

1 . A d a n y a k a r y a w a n a t a u p e g a w a i f i k t i f , y a i t u p e n e r b i t a n c e k g a j i k e 

o r a n g l a i n y a n g t i d a k b e k e r j a b a g i p e r u s a h a a n . H a l i n i t e r j a d i 

a k i b a t k e t e r l a n j u t a n p e n e r b i t a n c e k s e t e l a h p e g a w a i d i b e r h e n t i k a n 

( t i d a k m e n g h a p u s n a m a o r a n g y a n g s u d a h b e r h e n t i a t a u 

d i b e r h e n t i k a n , n a m u n t e t a p m e n g e l u a r k a n g a j i n y a ) . 

2 . P e n y i a p a n b u k u p e m b a y a r a n g a j i d a n u p a h p a l s u d e n g a n m a k s u d 

m e n d a p a t p e m b a y a r a n d u a k a l i . 
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3 . M e n g u a n g k a n c e k g a j i d a n u p a h y a n g b e i u m d i t a g i h o l e h p e g a w a i 

y a n g b e r s a n g k u t a n . 

4 . M e m b u a t k e s a l a h a n d a l a m p e r h i t u n g a n , s e h i n g g a g a j i d a n u p a h 

y a n g d i t e r i m a o l e h k a r y a w a n m a u p u n b u r u h l e b i h a t a u k u r a n g d a r i 

y a n g s e m e s t i n y a . 

5 . A d a n y a k a r y a w a n y a n g m e l a k u k a n a b s e n s i u n t u k b e b e r a p a o r a n g 

k a r y a w a n l a i n . 

6 . P i n j a m a n p e g a w a i y a n g t i d a k m e n d a p a t p e r s e t u j u a n d i c a t a t 

s e b a g a i p e n g e l u a r a n . 

7 . M e n c a t a t j u m l a h t o t a l g a j i d a n u p a h y a n g t i d a k b e n a r d a l a m b u k u 

g a j i u p a h . 

S e t e l a h m e l i h a t b e r b a g a i k e c u r a n g a n d i a t a s . m a k a d a l a m h a l i n i 

s a n g a t d i p e r l u k a n s i s t e m p e n g e n d a i i a n i n t e m t e r h a d a p g a j i d a n u p a h . 

U n s u r p e n g e n d a l i a n i n t e m d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n m e n u r u t M u l y a d i ( 2 0 1 0 : 3 8 6 ) a d a l a h s e b a g a i b e r i k u t : 

1 . O r g a n i s a s i 

a. F u n g s i p e m b u a t a n d a f t a r g a j i d a n u p a h h a m s t e r p i s a h d a r i f u n g s i 

k e u a n g a n . 

b . F u n g s i p e n c a t a t a n w a k t u h a d i r h a m s t e r p i s a h d a r i f u n g s i o p e r a s i . 

2 . S i s t e m O p e r a s i 

a . S e t i a p o r a n g y a n g n a m a n y a t e r c a n t u m d a l a m d a f t a r g a j i d a n u p a h 

h a m s m e m i l i k i s u r a t k e p u t u s a n p e n g a n g k a t a n s e b a g a i k a r y a w a n 

p e m s a h a a n y a n g d i t a n d a t a n g a n i o l e h D i r e k t u r U t a m a . 



23 

b . S e t i a p p e r u b a h a n g a j i d a n u p a h k a r y a w a n k a r e n a p e r u b a h a n 

p a n g k a t , p e r u b a h a n t a r i f g a j i d a n u p a h , t a m b a h a n k e l u a r g a h a r u s 

d i d a r a k a n p a d a s u r a t k e p u t u s a n D i r e k t u r K e u a n g a n . 

c. S e t i a p p o t o n g a n a t a s g a j i d a n u p a h k a r y a w a n s e l a i n d a r i p a j a k 

p e n g h a s i l a n k a r y a w a n h a r u s d i d a s a r k a n a t a s s u r a t p o t o n g a n g a j i 

d a n u p a h y a n g d i o t o r i s a s i o l e h f u n g s i k e p e g a w a i a n . 

d . K a r t u j a m h a d i r h a r u s d i o t o r i s a s i o l e h k e p a i a d e p a r t e m e n k a r y a w a n 

y a n g b e r s a n g k u t a n . 

e . P e r i n t a h l e m b u r h a r u s d i o t o r i s a s i o l e h k e p a i a d e p a r t e m e n 

k a r y a w a n y a n g b e r s a n g k u t a n . 

f . D a f f a r g a j i d a n u p a h h a r u s d i o t o r i s a s i o l e h f u n g s i p e r s o n a l i a . 

g . B u k t i k a s k e l u a r u n t u k p e m b a y a r a n g a j i d a n u p a h h a r u s d i o t o r i s a s i 

o l e h f u n g s i a k u n t a n s i . 

3 . P r o s e d u r P e n c a t a t a n 

a. P e r u b a h a n d a i a m p e n c a t a t a n p e n g h a s i l a n k a r y a w a n d i r e k o n s i l i a s i 

d e n g a n d a f t a r g a j i d a n u p a h k a r y a w a n . 

b . T a r i f u p a h y a n g d i c a n t u m k a n d a l a m k a r t u j a m k e r j a d i v e r i f i k a s i 

k e t e l i t i a n n y a o l e h f u n g s i a k u n t a n s i . 

4 . P r a k t i k y a n g s e h a t 

a. K a r t u j a m h a d i r h a r u s d i b a n d i n g k a n d e n g a n k a r t u j a m k e r i a 

s e b e i u m k a r t u y a n g t e r a k h i r i n i d i p a k a i s e b a g a i d a s a r d i s t r i b u s i 

b i a y a t e n a g a k e r j a l a n g s u n g . 

b . P e m a s u k a n k a r t u j a m h a d i r k e d a i a m m e s i n p e n c a t a t w a k t u h a r u s 

d i a w a s i o l e h f u n g s i p e n c a t a t w a k t u . 
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c. P e m b u a t a n d a f t a r g a j i & u p a h h a r u s d i v e r i f i k a s i k e b e n a r a n d a n 

k e t e l i t i a n p e r h i t u n g a n n y a o l e h f u n g s i a k u n t a n s i s e b e i u m 

d i l a k u k a n p e m b a y a r a n . 

d . P e r h i t u n g a n p a j a k p e n g h a s i l a n k a r y a w a n d i r e k o n s i l i a s i d e n g a n 

c a t a t a n p e n g h a s i l a n k a r y a w a n . 

e. C a t a t a n p e n g h a s i l a n k a r y a w a n d i s i m p a n o l e h f u n g s i p e m b u a t 

d a f f a r g a j i d a n u p a h . 



BAB I I I 

METODE PENELITIAN 

Jenis Penelitian 

J e n i s - j e n i s p e n e l i t i a n d a p a t d i k e l o m p o k k a n m e n j a d i b e b e r a p a k e l o m p o k , 

M e n u r u t S u g i o n o ( 2 0 0 4 : 5 ) , j e n i s - j e n i s p e n e l i t i a n d a p a t d i k e l o m p o k k a n 

m e n u r u t t u j u a n , p e n d e k a t a n , t i n g k a t e k s p l a n a s i , a n a l i s i s d a n j e n i s d a t a , 

t i n g k a t e k s p l a n a s i a d a l a h p e n e l i t i a n y a n g b e r m a k s u d m e n j e l a s k a n k e d u d u k a n 

v a r i a b l e y a n g d i t e l i t i s e r t a h u b u n g a n a n t a r a s a t u v a r i a b l e d e n g a n v a r i a b l e I a i n , 

B e r d a s a r k a n l i a l i n i , p e n e l i t i a n m e n u r u t t i n g k a t e k s p l a n a s i d a p a t 

d i k e l o m p o k k a n m e n j a d i d e s k r i p t i f , k o m p a r a t i f d a n a s o s i a t i f . 

1. P e n e l i t i a n D e k s r i t i f 

P e n e l i t i a n D e s k r i t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a 

m e m b u a t p e r b a n d i n g a n a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 . P e n e l i t i a n k o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n , y a n g v a r i a b e l n y a m a s i h s a m a d e n g a n p e n e l i t i a n 

v a r i a b e l m a n d i r i t e t a p i l e b i h d a r i s a t u d a l a m w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f a d a l a h p e n e i i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . J e n i s p e n e l i t i a n 

y a n g d i g u n a k a n o l e h p e n u l i s a d a l a h D e s k r i t i f y a i t u y a n g b e r t u j u a n 
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u n t u k m e n g e t a h u i s i s t e m p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n 

p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i . 

B. Tempat Penelitian 

P e n e l i t i a n i n i b e r t e m p a t p a d a P T S r i A n d a l L e s t a r i y a n g m e r u p a k a n a n a k 

c a b a n g P T B u a n a S r i w i j a y a S e j a l i t e r a G r o u p y a n g b e r a l a m a t p a d a J i n . M a y o r 

R u s l a n N o . 2 0 0 0 P a l e m b a n g . 

C . Operasionalisasi Variabel 

Tabel I l l . l 
Operasionalisasi Variabel 

Variabe Definisi Indikator 

Sistem 
pengendalian 
intern 
penggajian 
dan 
pengupahan 

S i s t e m p e n g e n d a l i a n i n t e m m e l i p u t i 
s t r u k t u r o r g a n i s a s i d a n s e l u r u h c a r a - c a r a 
s e r t a a l a t - a l a t y a n g d i g u n a k a n d a l a m 
p e r u s a h a a n d e n g a n t u j u a n u n t u k m e n j a g a 
k e a m a n a n h a r t a m i l i k p e r u s a h a a n , 
m e m e r i k s a k e t e l i t i a n d a n k e b e n a r a n d a t a 
a k u n t a n s i , m e m a j u k a n e f i s i e n s i d i d a l a m 
o p e r a s i , d a n m e n j a g a d i p a t u h i n y a 
m a n a j e m e n y a n g t e l a h d i t e r a p k a n I e b i h 
d a h u l u . 

a. S t r u k t u r o r g a n i s a s i y a n g 
m e m i s a h k a n t a n g g u n g 
j a w a b s e c a r a t e g a s . 

b. S i s t e m w e w e n a n g d a n 
p r o s e d u r p e n c a t a t a n 

c. P r a k t i k y a n g s e h a t d a l a m 
m e i a k s a n a k a n t u g a s d a n 
f u n g s i s e t i a p u n i t 
o r g a n i s a s i 

d. K a r y a w a n y a n g m u t u n y a 
s e s u a i d e n g a n t a n g g u n g 
j a w a b 

Sumber: (gagasan penulis berdasarkan teori,2014) 
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Data yang diperlukan 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 1 4 ) d a t a d i l i h a t d a r i c a r a m e m p e r o l c h n y a 

y a i t u : 

1 ) D a t a p r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i s u m b e r a s l i 

( t i d a k m e l a l u i m e d i a p e r a n t a r a ) 

2 ) D a t a s e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h p e n e l i t i s e c a r a t i d a k l a n g s u n g . 

M e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g l a i n ) . 

P a d a p e n e l i t i a n i n i j e n i s d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p r i m e r y a n g d i g u n a k a n a d a l a h h a s i l w a w a n c a r a d a n o b s e r v a s i 

m e n g e n a i p r o s e d u r p e n g g a j i a n d a n s i s i t e m p e n g e n d a l i a n i n t e r n p a d a s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i S e d a n g k a n d a t a 

s e k u n d e r y a n g d i g u n a k a n u n t u k p e n e l i t i a n i n i a d a l a h g a m b a r a n u m u m P T . S r i 

A n d a l L e s t a r i , s t r u k t u r o r g a n i s a s i , d o k u m e n - d o k u m e n y a n g d i g u n a k a n d a l a m 

p e n g g a j i a n d a n p e n g u p a h a n . 

Teknik Pengumpulan Data 

M e n u r u t H u s e i n U m a r ( 2 0 1 1 : 4 9 - 5 2 ) d i l i h a t d a r i s e g i c a r a a t a u t e k n i k 

p e n g u m p u l a n d a t a , m a k a t e k n i k p e n g u m p u l a n d a t a d a p a t d i l a k u k a n d e n g a n 

c a r a ; 
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1 . P e n g a m a t a n ( O b s e r v a s i ) 

P e n g a i n a t a n ( O b s e r v a s i ) a d a l a h m e t o d e p e n g u m p u l a n d a t a , p e n e l i t i 

m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a 

p e n e l i t i a n 

2 . A n g k e t 

A n g k e l a d a l a h s u a t u p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

m e m b e r i k a n a t a u m e n y e b a r k a n d a f t a r - d a f t a r p e r t a n y a a n - p e r t a n y a a n 

k e p a d a r e s p o n d e n d e n g a n h a r a p a n m e m b e r i k a n r e s p o n a t a s d a f t a r 

p e r t a n y a a n t e r s e b u t . 

3 . W a w a n c a r a 

W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i d a n 

r e s p o n d e n . 

4 . D o k u m e n t a s i 

O o k u m e n t a s i a d a l a h c a t a t a n t e r t u i i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a w a k t u l a i n , 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n p a d a p e n e l i t i a n i n i b e r u p a 

W a w a n c a r a y a i t u M e l a k u k a n t a n y a j a w a b d e n g a n p i h a k - p i h a k y a n g t e r k a i t 

d a l a m p e n y e d i a a n i n f o r m a s i y a n g d i b u t u h k a n . D a l a m h a l i n i y a i t u 

k a r y a w a n p a d a b a g i a n p e n g g a j i a n , b a g i a n a k u n t a n s i , d a n b a g i a n 

p e r s o n a l i a . S e r t a D o k u m e n t a s i y a i t u M e n g a m b i l d a t a y a n g d i p e r o l e h d a r i 

d o k u m e n - d o k u m e n d i P T S r i A n d a l L e s t a r i . M e l i p u t i c a t a t a n , p r o s e d u r , 

d a n p e n g e n d a i i a n i n t e r n a l d a l a m s i s t e m p e n g g a j i a n d a n p e n g u p a h a n . 



2 9 

Analisis dan Teknik Analisis 

M e n u r u t H u s e i n U m a r ( 2 0 1 1 : 3 7 - 3 8 ) A n a l i s i s d a n T e k n i k A n a l i s i s t e r d i r i 

d a r i s e b a g a i b e r i k u t : 

1. A n a l i s i s D a t a 

a. K u a n t i t a t i f 

K u a n t i l a l i f y a i t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d e n g a n s k a l a 

n u m e r i k ( a n g k a ) , b i a s a n y a u n t u k d a t a y a n g d a p a t d i h i l u n g u n t u k 

m e n g h a s i i k a n p e n a k s i r a n k u a n t i t a t i f y a n g k o k o h . 

b . K u a l i t a t i f 

K u a l i t a t i f y a i t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d e n g a n c a r a 

m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a a t a u d a l a m b e n t u k 

k a l i m a t , 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f d e s k r i p t i f . D e n g a n m e n g u r a i k a n h a s i l p e n e l i t i a n y a n g k e m u d i a n 

d i d e s k r i p s i k a n b e r d a s a r k a n l a n d a s a n t e o r i y a n g t e l a h d i s u s i i n . H a l i n i 

d i g u n a k a n u n t u k m e n g e t a h u i p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m d a l a m 

s i s t e m p e n g g a j i a n d a n p e n g u p a h a n y a n g d i l a k u k a n o l e h p e r u s a h a a n , 

s e h i n g g a d a p a t d i k e t a h u i k e l e m a h a n d a l a m s i s t e m p e n g e d a l i a n i n t e r n a t a s 

s i s t e m p e n g g a j i a n d a n p e n g u p a h a n . 

2 . T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h u r a i a n p e n j e l a s a n m e n g e n a i 

s i s t e m p e n g e n d a l i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n , s e r t a 

m e n g u m p u l k a n , m e n c a t a t , d a n m e n y u s u n s e r t a m e n g a n a l i s i s d a r i 

p e n y a j i a n d a t a y a n g d i p e r o l e h d a r i P T . S r i A n d a l L e s t a r i . 



B A B I V 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasii Peneiitian 

I . -Sejarah Singkat Penelitian 

a. Gambaran Umum Perusahaan 

P T . S r i A n d a i L e s t a r i m e r u p a k a n p e r u s a h a n s w a s t a y a n g b e r g e r a k 

p e r k e b u n a n s a w i t . P T ; S r i A n d a l L e s t a r i m e r u p a k a n a n a k c a b a n g d a r i P T . 

B u a n a S r i w i j a y a S e i a h t e r a G r o u p P a l e m b a n g y a n g b e r a l a m a t p a d a J i n . 

M a y o r R u s l a n N o . 2 0 0 0 P a l e m b a n g . 

P T . S r i A n d a l L e s t a r i d a l a m m e n i n g k a t k a n u s a h a n y a m e m i l i k i V i s i d a n 

M i s i y a i t u : 

V i s i : 

T e r c a p a i n y a p e r u s a h a a n y a n g e t i s i e n d e n g a n k u a l i t a s P r o d u k d a n 

l a y a n a n p r i m a s e c a r a b e r k e s i n a m b u n g a n . 

M i s i : 

a . M e n i n g k a t k a n p r o d u k t i f i t a s d a n k u a l i t a s h a s i l p e r k e b u n a n , P r o d u k 

T u r u n a n a d a n P r o d u k l a i n n y a s e c a r a e f e k t i f d a n e f i s i e n . 

b . M e m p e r t a h a n k a n a r e a l u n t u k k a w a s a n k o n s e r v a s i d a n m e n j a g a 

k e b e r d a a n n y a . 

c . M e n c i p t a k a n s u m b e r d a y a m a n u s i a y a n g t e r a m p i l d a n p r o f e s i o n a l 

m e l a l u i s i t e m p e l a t i h a n d a n p e n d i d i k a n y a n g k o m p r e h e n s i f d a n 

b e r k e s i n a m b u n g a n . 



f v i e n c i p i a k a n k e p u a s a n p e i a n g g a n a i a s p r o d u k d a n l a y a n a n y a n g 

d i h a s i l k a n . 

M e n i n g k a t k a n T a r a f H i d u p d a n P o i a F i k i r m a s y a r a k a t s e t e m p a i . 

Aktivitas Perusahaan 

1) Jenis Karyawan 

J u m l a h k a r v a w a n PT. S r i A n d a l L e s t a r i s e k i t a r 4 9 1 o r a n g . 

K a r y a w a n t e t a p n y a s e b a n y a k 4 i o r a n g d a n k a r y a w a n h a r i a n 

( b u r u h ) k u r a n g l e b i h s e b a n y a k 4 5 0 o r a n g t e r d i r i d a r i e n a m d i v i s i 

v a i t u d i v i s i u m u m d a n t e k n i k . d i v i s i b i b i t a n . d i v i s i s a t u . d i v i s i 

d u a , d i v i s i t i g a , d a n d i v i s i p l a s m a . 

J e n i s k a r y a w a n p a d a P I . S r i A n d a l L e s t a r i t e r d i r i d a r i : 

a ) K a r y a w a n s t a f f 

K a r y a w a n s t a f f d i s e b u t j u g a k a r y a w a n s e b a g a i p i m p i n a n , 

t u g a s n y a m e m i m p i n d a n m e n g a w a s i k e r j a k a r y a w a n 

p e l a k s a n a . P e n g a n g k a t a n d a n p e m b e r h e n t i a n k a r y a w a n s t a f f 

d i l a k u k a n o i e h d i r e k s i . 

b ) K a r y a w a n p e l a k s a n a 

K a r y a w a n p e l a k s a n a d i b a g i a t a s : 

( 1 ) K a r y a w a n T e t a p B u i a n a n 

K a r y a w a n y a n g s i f a t h u b u n g a n k e r j a n y a d i d a s a r i 

t e r l e b i h d a h u l u d e n g a n p e r a t u r a n - p e r a t u r a n . h a l i n i k a r e n a 

k a r y a w a n t e t a p a k a n b e k e r j a s e c a r a t e t a p d i p e r u s a h a a n d a n 
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d i b a g i m e n j a d i b e b e r a p a g o l o n g a n s e s u a i d e n g a n l a m a m a s a 

b e k e r j a . 

( 2 ) K a r y a w a n T i d a k T e t a p 

K a r y a w a n y a n g m e i a k s a n a k a n t u g a s n y a u n t u k w a k t u 

t e r t e n t u s a j a , s e s u a i d e n g a n k o n t r a k y a n g t e l a h d i s e p a k a t i 

s e b e l u m n y a . 

2) Jam Kerja Karyawan 

J a d w a l j a m k e r j a p a d a P T . S r i A n d a l L e s t a r i a d a l a h : 

a ) J a m 0 7 . 0 0 s .d 1 2 . 0 0 w a k t u b e k e r i a 

b ) J a m 1 2 . 0 0 s .d 1 3 . 0 0 w a k t u i s t i r a h a t 

c ) J a m 1 3 . 0 0 s .d 1 5 . 0 0 w a k t u b e k e r j a 

3) Dokumen yang Digunakan 

a ) K a r t u J a m H a d i r 

D i g u n a k a n u n t u k m e n c a t a t d a f t a r h a d i r k a r y a w a n p a d a P T . 

S r i A n d a l L e s t a r i y a n g d i b u a t o l e h p e r s o n a l i a . 

b ) D a f t a r R e k a p G a j i d a n D a f t a r U p a h 

D i g u n a k a n u n t u k m e n c a t a t j u m l a h g a j i d a n u p a h b r u t o 

k a r y a w a n t e t a p p e r u s a h a a n s e t e l a h d i k u r a n g i p o t o n g a n - p o t o n g a n 

P P h p a s a l 2 1 , u t a n g k a r y a w a n , d a n I a i n - l a i n . 

c ) S u r a t P e r i n t a h L e m b u r 

S u r a t l e m b u r m e r u p a k a n s u r a t y a n g d i b u a t o l e h d i v i s i y a n g 

t e r k a i t y a n g d i g u n a k a n s e b a g a i b u k t i b a h w a s c o r a n g k a r y a w a n 

t e l a h m e l a k u k a n i e m b u r . 
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d ) L e m b a r P e n e r i m a a n G a j i 

L e m b a r p e n e r i m a a n g a j i b c r i s i k a n d a f t a r n a m a k a r y a w a n P T . 

S r i A n d a l L e s t a r i . i a b a t a n . s t a t u s , t o t a l g a j i y a n g d i t e r i m a d a n 

t a n d a t a n g a n y a n g d i g u n a k a n s e b a g a i b u k t i b a h w a k a r y a w a n 

t e r s e b u t t e l a h m e n g a m b i l d a n m e n e r i m a g a j i y a n g m e n j a d i 

h a k n y a . 

e ) B u k t i K a s K e l u a r 

D o k u m e n i n i d i g u n a k a n u n t u k m e n c a t a t p e n g e l u a r a n u a n g 

y a n g d i g u n a k a n u n t u k m e m b a y a r g a j i k a r y a w a n . 

4) Fungsi Yang Terkait 

F u n g s i - f u n g s i y a n g t e r k a i t d a l a m s i s t e m p e n g g a j i a n d a n 

p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i t e r d i r i d a r i : 

a ) B a g i a n P e r s o n a l i a 

B a g i a n i n i b e r t u g a s m e l a k u k a n p e n g e c e k a n t e r h a d a p d a f t a r 

p r e s e n s i k a r y a w a n d a n m e m b u a t r e k a p a b s e n s i k a r y a w a n . 

b ) B a g i a n K e u a n g a n 

B a g i a n i n i b e r t a n g g u n g j a w a b a t a s g a j i k a r y a w a n s e p e r t i 

m e m b u a t D a f t a r G a i i d a n u p a h , R e k a p G a j i d a n u p a h 

k a r y a w a n d a r i R e k a p A b s e n s i k a r y a w a n s e t i a p b u l a n n y a . 

B a g i a n i n i j u g a m e m b u a t L e m b a r P e n e r i m a a n g a j i d a n u p a h , 

m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n s e r t a 

m e m i n t a t a n d a t a n g a n k a r y a a w a n . 
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c ) B a g i a n A k u n t a n s i 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n 

p e n c a t a t a n a t a s p e m b a y a r a n g a i i k a r y a w a n d a n b u k u k a s 

k e l u a r . 

2. Struktur Organisasi dan Pembagian Tugas 

a. Struktur Organisasi 

S e b a g a i m a n a l a y a k n y a p e r u s a h a a n l a i n , P T . S r i A n d a i L e s t a r i j u g a 

m e m i l i k i s t r u k t u r o r g a n i s a s i . S t r u k t u r i n i m e n u n j u k k a n h u b u n g a n a n t a r a 

k a r y a w a n d a l a m h a l p e m b a g i a n t u g a s , t a n g g u n g j a w a b d a n w e w e n a n g 

m a s i n g - m a s i n g s t a f d a l a m r a n g k a m e n c a p a i t u j u a n p e r u s a h a a n . 

G u n a m e m p e r o l c h h a s i l k e r j a y a n g e f e k t i f d a n e f i s i e n d a l a m 

m e n c a p a i s u a t u t u j u a n y a n g t e l a h d i t e t a p k a n . m a k a p e r u s a h a a n p e r l u 

m e n g g o l o n g - g o l o n g k a n d a n m e n g a t u r b e r b a g a i k e g i a t a n p e r u s a h a a n , 

b a i k d a r i s e g i p e m b a g i a n t u g a s m a u p u n d a l a m p e l i m p a h a n 

w e w e n a n g n y a . d e n g a n d e m i k i a n m a s i n g - m a s i n g k e g i a t a n d a p a t 

d i a r a h k a n s e c a r a t e r a t u r m e n u r u t g a r i s w e w e n a n g n y a y a n g t e l a h 

d i t e t a p k a n d a l a m s t r u k t u r o r g a n i s a s i . 

D a l a m s u a t u p e r u s a h a a n . p i m p i n a n p e r u s a h a a n a d a l a h o r a n g y a n g 

m e m e g a n g k e n d a i i d a n b e r t a n g g u n g j a w a b t e r h a d a p j a l a n n y a r o d a 

p e r u s a h a a n , n a m u n i t u s e m u a t i d a k a k a n b e r h a s i l t a n p a a d a n y a d u k u n g a n 

d a n k e r j a s a m a d e n g a n p a r a p e k e r j a . D a l a m h a ! i n i b e r a r t i d a l a m s u a t u 

p e r u s a h a a n t e r d a p a t d u a p i h a k y a n g s a l i n g h e r k e p e n t i n g a n , y a i t u 
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p i m p i n a n d a n t e n a g a p e l a k s a n a a n . D e n g a n k a t a l a i n , d a l a m s u a t u 

p e r u s a h a a n a d a j e n j a n g j a b a t a n p a d a p o s i s i m a s i n g - m a s i n g b a i k t u g a s 

m a u p u n t a n g g u n g i a w a b . O l e h s e b a b i t u , s a n g a t l a h d i p e r l u k a n s u a t u 

p e m b a g i a n t u g a s s e r t a p e n d e l e g a s i a n w e w e n a n g d a r i p i m p i n a n k e p a d a 

b a w a h a n n y a u n t u k m e i a k s a n a k a n k e g i a t a n y a . 

M a s a l a h p e m b a g i a n t u g a s d a n p e n d e l e g a n s i a n w e w e n a n g d a l a m 

s u a t u p e r u s a h a a n h e n d a k n y a d i s e s u a i k a n d e n g a n a p a y a n g t e r d a p a t 

d a l a m s t r u k t u r o r g a n i s a s i y a n g t e l a h d i t e t a p k a n . D i s a m p i n g i t u p i m p i n a n 

p e r u s a h a a n h e n d a k n y a m e m i l i k i k e s a d a r a n p e n u h u n t u k m e i a k s a n a k a n 

p e m b a g i a n t u g a s s e b a g a i m a n a m e s t i n y a d a n p e n d e l e g a s i a n w e w e n a n g 

s e c a r a b a i k k e p a d a b a w a h a n y a n g b e n a r - b e n a r d a p a t d i p e r c a y a d a n 

m e m i l i k i k e m a m p u a n u n t u k m e n g e m b a n t u g a s y a n g d i b e r i k a n 

k e p a d a n y a d e n g a n p e n u h t a n g g i m g j a w a b . 

B e n t u k s t r u k t u r o r g a n i s a s i s a n g a t p e n t i n g d a l a m p e r u s a h a a n , k a r e n a 

b e n t u k s t r u k t u r o r g a n i s a s i y a n g j e l a s a k a n m e m b e r i k a n g a m b a r a n y a n g 

i e b i h s e m p u r n a d a l a m m e n e n t u k a n s e t i a p t u g a s , w e w e n a n g d a n 

t a n g g u n g j a w a b y a n g d i m i l i k i p a d a b a g i a n y a n g s a t u d e n g a n b a g i a n y a n g 

l a i n . 

S t r u k t u r o r g a n i s a s i a d a l a h s u s u n a n d a n h u b u n g a n b a g i a n - b a g i a n 

p o s i s i d a l a m s u a t u p e r u s a h a a n . S u a t u s t r u k t u r o r g a n i s a s i m e n g u r a i k a n 

p e m b a g i a n - p e m b a g i a n a k t i f i t a s k e g i a t a n . S t r u k t u r o r g a n i s a s i i n i 

m e n u n j u k k a n s t r u k t u r w e w e n a n g s e r t a m e m p e r h a t i k a n l a p o r a n n y a . 
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S t r u k t u r o r g a n i s a s i m e r u p a k a n s u a t u p e d o m a n u n t u k m e i a k s a n a k a n 

t u g a s m a s i n g - m a s i n g b a g i a n . D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i i n i 

m a k a p a r a a n g g o t a o r g a n i s a s i d a p a t m e n g e t a h u i t u g a s d a n k e d u d u k a n 

m a s i n g - m a s i n g . J a d i s t r u k t u r o r g a n i s a s i m e r u p a k a n p e n g e r a h a n s u m b e r -

s u m b e r u t a m a p e n y u s u n a n o r a n g - o r a n g k e d a l a m s u a t u p o l a y a n g t e r a t u r , 

m e n g e n d a l i k a n p r i l a k u , m e n y a l u r k a n d a n m e n g a r a h k a n u n t u k m e n c a p a i 

t u j u a n s e h i n g g a m e r e k a d a p a t m e i a k s a n a k a n t u g a s n y a s e c a r a e f i s i e n . 

A d a p u n s t r u k t u r o r g a n i s a s i P T . S r i A n d a l L e s t a r i d a l a m 

m e i a k s a n a k a n k e g i a t a n p e r u s a h a a n n y a d a p a t d i l i h a t p a d a g a m b a r I V . 1 : 



G a m b a r V I . 1 
S t r u k t u r O r g a n i s a s i 
P T . S r i A n d a l L e s t a r i 

MANAGiZR H S T A T E 

K T U 

K . A , G i - ' D A N C ; P E R S O N . A L I A R E I W N G A N A K E ^ N T A N S I 

I ' E N J A G A K E . A M A N . ' Y N SUPIR 

A.S1STHN K T P A L A 

.M.AN1XJR MEK.NN1K 

K U L O P E R A T C ) R . A L A T 

I l E U ' E R O P E R A T O R 

sumber: PT. Sri Andal Lestari, 2014 
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b. Pembagian Tugas 

B e r d a s a r k a n S t r u k t u r O g r a n i s a s i d i a t a s p e m b a g i a n t u g a s p a d a P T . 

S r i A n d a i L e s t a r i a d a i a h s e b a g a i b e r i k u t : 

1 . M a n a g e r E s t a t e 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i m a n a g e r e s t a t e a d a l a h : 

a) M e n y u s u n a n g g a r a n d a n r e n c a n a s e l u r u h k e g i a t a n o p e r a s i o n a l 

t e k n i s k e b u n d i l a p a n g a n , d a r i l a n d c l e a r a n c e , L C , p e m b i b i t a n , 

p e r a w a t a n . p a n e n . d l l 

b ) M e i a k s a n a k a n p e m e r i k s a a n p e r i o d i k m a u p u n i n s i d e n t i l u n t u k s e t i a p 

k e g i a t a n k e b u n d i l a p a n g a n 

c) M e n g e n d a l i k a n k e g i a t a n p r o d u k s i d i l a p a n g a n d a n p e n i n g k a t a n n y a 

d ) M e n g e n d a l i k a n b i a y a o p e r a s i o n a l a g a r t e r c a p a i h a s i l y a n g m a k s i m a l 

n a m u n e f i s i e n 

e ) B e r t a n g g u n g j a w a b u n t u k p e l a k s a n a a n s e l u r u h k e g i a t a n a d m i n i s t r a s i 

d a n p e l a p o r a n y a n g b e r a d a d i b a w a h t a n g g u n g j a w a b n y a d a n 

m e n g o t o r i s a s i p e r m i n t a a n d a n a g a j i d a n u p a h k a r y a w a n . 

f ) M e m b i n a h u b u n g a n y a n g b a i k , h a r m o n i s d a n b e r s i f a t k e k e l u a r g a a n 

d e n g a n m a s y a r a k a t s e t e m p a t 

g ) M e m b i m b i n g . m e m b i n a . m e m o t i v a s i d a n m e m p e r h a t i k a n s e l u r u h 

p e r s o n i l y a n g b e r a d a d i b a w a h t a n g g u n g j a w a b n y a 

2 . K e p a i a T a t a U s a h a ( K T U ) 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i k e p a i a t a t a u s a h a a d a l a h : 
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a ) B e r t a n g g u n g J a w a b a t a s s e m u a i a p o r a n k e u a n g a n d a n a d m i n i s t r a s i 

k e b u n s e r t a p e n g e l o l a a n g u d a n g k e b u n 

b ) B e r t a n g g u n g j a w a b a t a s p e m b u k u a n . a d m i n i s t r a s i d a n k e u a n g a n 

k e b u n . 

c ) M e l a k u k a n p e n g e c e k a n d a n p e n g o t o r i s a s i a n t e r h a d a p r e k a p 

p e r m i n t a a n g a j i y a n g t e l a h d i b u a t . 

d ) M e m o n i t o r i n g k e b e r a d a a n a s e t p e r u s a h a a n . 

e ) M e m a s t i k a n k e t e n t u a n - k e t e n t u a n p e r u s a h a a n t e l a h d i j a l a n k a n . 

3 . P e r s o n a l i a d a n U m u m . 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i p e r s o n a l i a d a n u m u m 

a d a l a h : 

a ) B e r t a n g g u n g j a w a b a t a s m a s a l a h k e t e n a g a k e r j a a n d i k e b u n . 

b ) M e m b u a t r e k a p d a f t a r h a d i r k a r y a w a n . 

c ) M e m b a n t u m a n a j e r m e n y e l e s a i k a n h a l - h a l y a n g b e r k a i t a n d e n g a n 

m a s a l a h k e t e n a g a k e r j a a n . 

d ) M e n j a g a h u b u n g a n b a i k d e n g a n p i h a k l u a r ( m a s y a r a k a t d a n i n s t a n s i 

p e m e r i n t a h ) d a n b e r t a n g g u n g j a w a b t e r h a d a p m a s a l a h - m a s a l a h 

k e m a s y a r a k a t a n . 

e ) B e r t a n g g u n g j a w a b a t a s p e l a y a n a n t e r h a d a p t a m u - t a m u p e r u s a h a a n , 

b a i k i n t e r n a l m a u p u n e k s t e m a l ( i n s t a n s i p e m e r i n t a h ) 

f ) M e n e g a k k a n d i s i p l i n k a r y a w a n . 
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g ) B e r k o o r d i n a s i d e n g a n K T U d a l a m h a l p e m a k a i a n i n v e n t a r i s 

p e r u s a h a a n o l e h k a r y a w a n . 

h ) M e n g a r a h k a n security u n t u k m e n i n g k a t k a n k e a m a n a n ( m e m b a n t u 

m a n a j e r d i b i d a n g k e a m a n a n ) 

i ) B e r t a n g g u n g j a w a b a t a s a d m i n i s t a r a s i p e r s o n a l i a . 

4. P e n j a g a K e a m a n a n 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i P e n j a g a K e a m a n a n a d a l a h : 

a) M e n j a g a d a n m e n g a w a s i s e r t a m e n g a m a n k a n A s s e t P e r u s a h a a n . 

b) M e n g a m a n k a n g e j a i a - g e j a i a y a n g m u n g k i n t u m b u l u n t u k 

m e n g a c a u k a n / m e n g h a m b a t p e n c a p a i a n p r o d u k s i k e b u n . 

c ) M e n c e g a h u n s u r e - u n s u r n e g a t i v e y a n g a d a d i l i n g k i m g a n k e b u n . 

d ) M e n g a w a s i p e n g i r i m a n p r o d u k s i k e p a b r i k , m e n j a g a d a n 

m e n g a w a s i p e n g g u n a a n p u p u k . 

e) M e n j a d a s t a b i l i t a s k e a m a n a n d i e m p l a s m e n d a n d i a f d e l i n g - a f d e l i n g 

k e b u n . 

f ) M e n g h u b u n g i p e j a b a t y a n g b e r w e n a n g a p a b i l a t e r j a d i k e b a k a r a n , 

p e n c u r i a n . b e n c a n a a l a m d a n l a i n n y a a g a r d a p a t d i a m b i l t i n d a k a n . 

g ) M e n g a d a k a n K o n t r o l k e i a p a n g a n d i s e t i a p h a r i g u n a u n t u k 

m e n c e g a h t e r j a d i n y a p e n c u r i a n p r o d u k s i . 

h ) M e n e r i m a t u g a s - t u g a s k h u s u s d a n p e l i m p a h a n v / e w e n a n g d a r i 

S e n i o r M a n a g e r . 
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i ) M e n j a i i n h u b u n g a n d e n g a n m a s y a r a k a t s e k i t a r k e b u n / u n i t , i n s t a n s i 

t e r k a i t d a n p i h a k k e t i g a . 

j ) M e m b e r i k a n s a r a n k e p a d a M a n a g e r s e s u a i d e n g a n f u n g s i d a n 

t a n g g u n g j a w a b n y a b a i k d i m i n t a m a u p u n t i d a k d i m i n t a u n t u k 

e f i s i e n d a n e f e k t i v i t a s p e n g e l o l a a n o r g a n i s a s i . 

5 . B a g i a n K e u a n g a n 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i b a g i a n k e u a n g a n a d a l a h : 

a ) M e i a k s a n a k a n p e n g e l o l a a n k e u a n g a n p e r u s a h a a n 

b ) M e i a k s a n a k a n k e g i a t a n a d m i n i s t r a s i k e u a n g a n p e r u s a h a a n 

c ) M e i a k s a n a k a n p e m b u a t a n d a f t a r g a j i d a n u p a h k a r y a w a n 

d ) M e i a k s a n a k a n p e n g e c e k a n d a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n 

6 . B a g i a n A k u n t a n s i 

A d a p u n t u g a s d a n t a n g g u n g j a w a b d a r i b a g i a n a k u n t a n s i y a i t u 

M e i a k s a n a k a n s e m u a p e n c a t a t a n y a n g t i m b u l a k i b a t p e m a s u k a n d a n 

p e n g e l u a r a n k e u a n g a n 

7 . B a g i a n g u d a n g 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i b a g i a n g u d a n g a d a l a h : 

a ) B e r t a n g g u n g j a w a b t e r h a d a p p e r s e d i a a n b a r a n g g u d a n g s e s u a i 

d e n g a n a d m i n i s t r a s i p e r s e d i a a n b a r a n g 
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b ) M e m b u a t p e s a n a n b a r a n g ( M a t e r i a l R e q u e s t ) u n t u k k e b u t u h a n 

k e b u n 

c ) M e n e r i m a b a r a n g - b a r a n g d a n m e m a s t i k a n b a r a n g y a n g d i t e r i m a 

s e s u a i p e s a n a n d a n s u r a t p e n g a n t a r b a r a n g d a r i S u p p l i e r / K e b u n 

s e p u p u d a n m e n c a t a t p a d a k a r t u p e r s e d i a a n 

d ) M e m b u a t b o n p e n g e l u a r a n b a r a n g d a n m e n c a t a t p e n g e l u a r a n p a d a 

k a r t u p e r s e d i a a n b a r a n g ( k a r t u p u t i h ) , s e k a l i g u s m e m b u a t n o m o r 

p e r k i r a a n u n t u k p e m b e b a n a n 

e ) M e m b u a t s u r a t p e n g a n t a r b a r a n g u n t u k b a r a n g - b a r a n g y a n g a k a n 

d i k i r i m k e k e b u n s e p u p u / K a n t o r P u s a t 

f ) M e m b u a t b e r i t a a c a r a p e n e r i m a a n p u p u k d a n m e n g a m b i l s a m p e l 

p u p u k u n t u k d i u j i k e m b a l i d i k a n t o r b e a s a r M e d a n 

g ) M e m a s t i k a n b a h w a l e t a k b a r a n g p a d r a k t e l a h s e s u a i d e n g a n 

k e t e n t u a n 

h ) M e m e r i k s a d a n m e m a s t i k a n i n p u t d a t a p e n e l u a r a n b a r a n g s e s u a i 

f o r m d a n p e n e r i m a a n b a r a n g s e s u a i f o r m 

i ) M e m a s t i k a n p e r s e d i a a n b a r a n g B 3 t e l a h d i t e m p a t k a n s e s u a i d e n g a n 

k e t e n t u a n 

j ) M e m a s t i k a n s i m b o l - s i m b o l b a h a y a d a n s i m b o l l a i n n y a t e r p a s a n g 

s e s u a i k e t e n t u a n 

k ) M e m a s t i k a n p e k e r j a y a n g b e k e r j a d i a r e a g u d a n g m e n g g u n a k a n 

A P D y a n g s e s u a i 

1) B e r p a r t i s i p a s i d a n m e l a p o r a k a n p o t e n s i b a h a y a d i a r e a k e r j a n y a . 



m ) M e i a k s a n a k a n p e k e r j a a n y a n g d i i n s t r u k s i k a n o l e h K i U , T e k n i k e r - l 

d a n p e n g u m s . 

8 . A s i s t e n K e p a i a ( A k s e p ) . 

M e m b a n t u m a n a j e r d a l a m m e n g a w a s i k e g i a t a n t a n a m a n d a n 

m e n g o o r d i n i r b e b e r a p a a s i s t e n l a p a n g a n . S e c a r a r i n c i t u g a s d a n 

t a n g g u n g j a w a b a s i s t e n k e p a i a s e b a g a i b e r i k u t : 

a ) M e m b a n t u m a n a j e r k e b u n d a l a m m e n g a w a s i H K , p e m a k a i a n 

m a t e r i a l ( b a h a n p e n o l o n g ) d a n s p a e r p a r t , i n v e n t a r i s p e r u s a h a a n , 

d a n p e m a k a i a n k e n d a r a a n d a n a l a t - a l a t b e r a t . 

b ) M e m b a n t u m a n a j e r k e b u n d a l a m p e n c a p a i n t a r g e t p r o d u k s i T B S . 

e ) M e m b a n t u m a n a j e r k e b u n d a l a m p e n g a m a n a n d i v i s i m a s i n g -

m a s i n g . 

9 . B a g i a n T e k n i k . 

T u g a s d a n t a n g g u n g j a w a b b a g i a n t e k n i k y a i t u ; B e r t a n g g u n g j a w a b 

a t a s p e m e l i h a r a a n d a n p e r a w a t a n k e n d a r a a n , a l a t - a i a t b e r a t . p e r a l a t a n 

d a n m e s i n - m e s i n k e b u n , p e n g e l o l a a n k o n s t r u k s i y a n g m e l i p u t i 

b a n g u n a n , j a l a n , j e m b a t a n d a n drainase, d a n b e r t a n g g u n g j a w a b 

t e r h a d a p k e l a n c a r a n o p e r a s i o n a l k e n d a r a a n d a n a l a t b e r a t . 

1 0 . M a n d o r 

A d a p u n t u g a s d a n T a n g g u n g J a w a b d a r i m a n d o r a d a l a h : 
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a) M e n j a d i M a n d o r d a n p e n g a w a s u n t u k s e g a l a p e k e r j a a n y a n g 

d i l a k u k a n k a r y a w a n . 

b ) B e r t a n g g u n g j a w a b k e p a d a a s i s t e n a t a s s e g a l a k e g i a t a n y a n g 

d i i a k s a n a k a n d i l a p a n g a n p a d a h a r i t e r s e b u t . 

c ) M e n c a t a t a t a u m e n g i s i b u k u M a n d o r a t a s h a s i l k e r j a d i i a k s a n a k a n 

p a d a h a r i t e r s e b u t d a n m e l a p o r k a n k e p a d a A s i s t e n . 

d ) M e n g o n t r o l k e h a d i r a n d a n p e k e r j a a n k a r y a w a n B H L ( B u r u h H a r i a n 

L e p a s ) y a n g b e k e r j a p a d a h a r i t e r s e b u t 

e> H a m s m e n g e t a h u i b a h a n d a n a l a t y a n g d i g u n a k a n s e r t a m e n g e t a h u i 

k o d e t e m p a t y a n g d i i a k s a n a k a n B H L , p a d a h a r i t e r s e b u t . 

f ) M e n j a g a , m e n g a w a s i d a n b e r t a n g g u n g j a w a b a t a s s e m u a b i b i t y a n g 

b e r a d a d i p e m b i b i t a n . 

P e m i s a h a n f u n g s i s e c a r a t e g a s d i l a k u k a n a g a r d a p a t m e m e n u h i s y a r a t 

a d a n y a p e n g e n d a l i a n i n t e m t e r h a d a p p e l a k s a n a a n t r a n s a k s i y a n g 

m e n g a k i b a t k a n p e k e r j a a n k a r y a w a n d i c e k k e t e l i t i a n d a n k e a n d a l a n n v a o l e h 

k a r y a w a n l a i n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g 

d i b e n t u k m e i a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . P e m i s a h a n 

f u n g s i - f u n g s i d i h a r a p k a n d a p a t m e n c e g a h t i m b u l n y a k e c u r a n g a n . 

S t r u k t u r o r g a n i s a s i y a n g a d a p a d a P T . S r i A n d a l L e s t a r i s u d a h m e m a d a i , 

t e t a p i t e r d a p a t k e l e m a h a n . D i m a n a y a n g s e h a r u s n y a b e r t u g a s m e m b u a t 

d a f t a r g a j i d a n u p a h p a r a p e k e r j a a d a l a h f u n g s i p e m b u a t a n d a f t a r g a j i d a n 
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u p a h , t e t a p i p a d a P T . S r i A n d a i L e s t a r i y a n g m e m b u a t r e k a p d a f t a r g a j i d a n 

u p a h a d a l a h b a g i a n k e u a n g a n y a n g s e h a r u s n y a h a n y a m e n g e c e k d a n 

m e n g h i t u n g k e m b a l i d a f t a r g a i i d a n u p a h y a n g d i b u a t o l e h f u n g s i p e m b u a t a n 

d a f t a r g a j i d a n u p a h s e r t a m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h k e p a d a 

k a r y a w a n . H a l i n i d a p a t m e n i m b u l k a n k e c u r a n g a n y a n g a k a n k e r u g i a n 

p e r u s a h a a n . 

3. Prosedur Pcngajian dan Pengupahan pada PT. Sri Andai Lestari 

S i s t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i t e r d i r i 

d a r i b e b e r a p a p r o s e d u r s e b a g a i b e r i k u t : 

a. Prosedur pencatat waktu hadir 

P r o s e d u r i n i d i m u l a i p a d a s a a t k a r y a w a n d a t a n g d a n m e n g i s i k a r t u j a m 

h a d i r . p e n g i s i a n k a r t u j a m h a d i r i n i m a s i h m a n u a l , b e l u m m e n g g u n a k a n 

m e s i n p e n c a t a t w a k t u . P e n g i s i a n b e r u p a m e n u l i s k a n n a m a d a n 

m e n a n d a t a n g a n i k a r t u j a m h a d i r p a d a s a a t h a d i r d i p e r u s a h a n d a n k e m b a l i 

m e n g i s i k a r t u j a m h a d i r p a d a s a a t a k a n p u l a n g b e k e r i a . P r o s e d u r p e n c a t a t a n 

w a k t u h a d i r d i l a k u k a n d e n g a n k e t e n t u a n ; 

I ) P e n g i s i a n k a r t u j a m h a d i r u n t u k k a r y a w a n b u l a n a n t e t a p i n i d i l e t a k a n d i 

s e b e l a h p i n t u m a s u k p e r u s a h a a n d a n p r o s e s p e n g i s i a n a b s e n s i i n i t i d a k 

d i a w a s i o i e h s u a t u b a g i a n t e r t e n t u k a r e n a b e l u m t c r d a p a t n y a f u n g s i 

p e n c a t a t a n w a k t u d i d a t a m p e r u s a h a a n . 
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2 ) P e n g i s i a n k a r t u j a m h a d i r u n t u k k a r y a w a n t i d a k t e t a p d i k e i o m p o k a n 

s e s u a i d e n g a n m a s i n g - m a s i n g d i v i s i y a n g k e m u d i a n a k a n d i s e r a h k a n k c 

p a d a m a n d o r m a s i n g - m a s i n g d i v i s i . S e t i a p s a t u b u l a n s e k a l i k a r t u j a m 

h a d i r i n i d i k u m p u l k a n o l e h A s s i t e n y a n g k e m u d i a n d i s e r a h k a n p a d a 

b a g i a n p e r s o n a l i a . B a g i a n p e r s o n a l i a b e r t u g a s m e l a k u k a n p e n g e c e k a n 

t e r h a d a p d a f t a r p r e s e n s i k a r y a w a n d a n m e m b u a t r e k a p a b s e n s i 

k a r y a w a n y a n g d i g u n a k a n s e b a g a i d a s a r d a l a m m e m b u a t I a p o r a n d a f t a r 

h a d i r k a r y a w a n . 

3 ) A p a b i l a ada k a r y a w a n y a n g b e r h a l a n g a n h a d i r , i j i n k e l u a r a t a u c u t i 

d i w a j i b k a n m e m b e r i k a n k e t e r a n g a n k e p a d a p i h a k p e r u s a h a a n d a n a p a b i l a 

t i d a k m a s u k k a r e n a s a k i t h a r u s m e m b e r i k a n s u r a t k e t e r a n g a n d a r i d o k t e r 

d a n d i b e r i k a n k e p a d a p i h a k p e r u s a h a a n s e t e l a h k a r y a w a n t e r s e b u t m a s u k . 

4 ) P e n c a t a t a n w a k t u l e m b u r p a d a P T . S r i A n d a l L e s t a r i d i t u j u k a n u n t u k 

s e l u r u h k a r y a w a n p e r u s a h a a n . P e l a k s a n a a n l e m b u r i n i b e r d a s a r k a n 

b a g i a n t e r k a i t m e m b u a t S u r a t P e r i n t a h L e m b u r ( S P L ) . k e m u d i a n 

m e m i n t a p e r s e t u j u a n & t a n d a t a n g a n K e p a i a B a g i a n , k e m u d i a n 

k a r y a w a n m e n e r i m a S P L y a n g s u d a h d i t a n d a t a n g a n i s e t e l a h i t u 

m e l a k u k a n l e m b u r . S P L d i b e r i k a n k e b a g i a n p e r s o n a l i a b e r s a m a a n 

d e n g a n k a r t u j a m h a d i r u n t u k c e k d a n d i r e k a p k e d a l a m I a p o r a n d a f t a r 

h a d i r k a r y a w a n . 
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b- Prosedur pembuatan daftar hadir 

S e t e l a h b a g i a n p e r s o n a l i a m e n e r i m a k a r t u j a m h a d i r m a k a a k a n d i b u a t 

I a p o r a n d a f t a r h a d i r k a r y a w a n . P e m b u a t a n I a p o r a n d a f t a r h a d i r k a r y a w a n i n i 

b e r t u j u a n u n t u k m e n c a t a t k e h a d i r a n k a r y a w a n y a n g b e r i s i j u m l a h a b s e n s i 

k a r y a w a n s e p e r t i s a k i t , i z i n . d a n a l p a b a g i k a r y a w a n y a n g t i d a k t e p a t w a k t u 

h a d i r u n t u k s e t i a p h a r i n y a . S e r t a m e n c a t a t w a k t u l e m b u r k a r y a w a n k e d a l a m 

i a p o r a n d a f t a r h a d i r k a r y a w a n . S e t e l a h d a f t a r h a d i r k a r y a w a n d i b u a t m a k a 

a k a n d i l a k u k a n p e n g h i t u n g a n g a j i d a n u p a h o l e h b a g i a n k e u a n g a n t e r s e b u t . 

c. Prosedur pembuatan daftar gaji dan upah 

P r o s e d u r i n i d i l a k u k a n o l e h b a g i a n k e u a n g a n , p r o s e d u r i n i d i m u l a i 

d e n g a n m e l i h a t d a f t a r h a d i r k a r y a w a n , b e r d a s a r k a n d o k u m e n t e r s e b u t l a h 

m a k a a k a n d i h i t u n g g a j i d a n u p a h y a n g a k a n d i b e r i k a n k e p a d a k a r y a w a n . 

S e t i a p k a r y a w a n d i h i t u n g g a j i d a n u p a h n y a d a n k e m u d i a n d i b u a t k a n d a f t a r 

g a j i d a n u p a h s e r t a r e k a p d a f t a r g a j i d a n u p a h . D a f t a r g a j i d a n u p a h b e r i s i 

j u m l a h u p a h , l e m b u r , j u m l a h p o t o n g a n d a n p e n g h a s i l a n b e r s i h s e t i a p 

k a r y a w a n . D a f t a r g a j i d a n u p a h d i b u a t d u a r a n g k a p . r a n g k a p p e r t a m a a k a n 

d i b e r i k a n p a d a K T U d a n m a n a g e r s e b a g a i p e n g a j u a n p e r m o h o n a n 

p e n y e r a h a n u a n g u n t u k p e m b a y a r a n u p a h k a r y a w a n , d a n r a n g k a p d u a d a f t a r 

g a j i d i s i m p a n o l e h b a g i a n p e n g u p a h a n i t u s e n d i r i . 

d. Prosedur Pembayaran gaji dan upah 

P r o s e d u r i n i d i m u l a i d e n g a n m e n g a j u k a n p e r m o h o n a n p e n y e r a h a n u a n g 

p a d a K T U d a n m a n a g e r d e n g a n d i l a m p i r k a n n y a d a f t a r u p a h k a r y a w a n . 
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S e t e l a h p e n y e r a h a n u a n g d i s e t u j u i o l e h M a n a g e r m a k a u a n g t e r s e b u t a k a n 

s e g c r a d i s e r a h k a n k e p a d a b a g i a n k e u a n g a n g u n a m e m b a y a r g a j i d a n u p a h 

k a r y a w a n . K a r e n a t i d a k a d a n y a s l i p g a j i m a k a k a r y a w a n m e n a n d a t a n g a n i 

t a n d a t e r i m a p e m b a y a r a n g a j i d a n u p a h y a n g t e l a h d i b u a t o l e h b a g i a n 

k e u a n g a n s e b a g a i b u k t i t e l a h m e n e r i m a p e m b a y a r a n g a j i d a n u p a h , t a n d a 

t e r i m a t e r s e b u t k e m u d i a n d i a r s i p k a n o l e h b a g i a n k e u a n g a n . 

4. Sistem Pengendaiian intern Penggajian dan Pengupahan pada PT. 

Sri Andal Lestari 

a ) S t r u k t u r O r g a n i s a s i y a n g M e m i s a h k a n T a n g g u n g J a w a b F u n g s i o n a l 

S e p e r t i k i t a k e t a h u i b a h w a s a l a h s a t u s y a r a t y a n g h a r u s d i p e n u h i 

g u n a m e n c a p a i t u j u a n s i s t e m p e n g e n d a i i a n i n t e m y a n g b a i k a d a l a h 

a d a n y a p e m i s a h a n t a n g g u n g j a w a b y a n g t e p a t y a n g d a p a t t e r g a m b a r 

d a l a m s t r u k t u r o r g a n i s a s i p e m s a h a a n . 

M e l a l u i s t m k t u r y a n g a d a d a l a m p e m s a h a a n . m a k a a k a n d i n i l a i b a i k 

a t a u t i d a k n y a s i s t e m y a n g a d a d a l a m p e m s a h a a n . R a n g k a i a n t u g a s d a n 

w e w e n a n g d a r i m a s i n g - m a s i n g o r g a n i s a s i t e r s e b u t a k a n d a p a t d i k e t a h u i 

a p a k a h p e m s a h a a n t e l a h m e i a k s a n a k a n p e m i s a h a n f u n g s i t e r h a d a p t u g a s 

s e r t a w e w e n a n g p a d a m a s i n g - m a s i n g b a g i a n . 

D a l a m m e i a k s a n a k a n p r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n y a n g 

d i m u l a i d a r i p e m b u a t a n d a f t a r j a m h a d i r s a m p a i d e n g a n p e m b a y a r a n g a j i 

d a n u p a h t i d a k h a n y a d i l a k u k a n o l e h s a l u o r a n g s a j a , a k a n t e t a p i b e l u m 

a d a p e m i s a h a n t u g a s a n t a r a f u n g s i p e m b u a t d a f t a r u p a h k a r y a w a n d e n g a n 
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f u n g s i p e m b a y a r a n u p a h . P a d a P ' f . S r i A n d a l L e s t a r i , b a g i a n A k u n t a n s i 

s e l a i n m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h p a d a k a r y a w a n j u g a 

m e l a k u k a n p e m b u a t a n d a f t a r g a j i d a n u p a h y a n g s e h a r u s n y a f u n g s i i n i 

d i p i s a h k a n . 

b ) W e w e n a n g P r o s e d u r d a n P r o s e d u r P e n c a t a t a n 

S e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r o t o r i s a s i d a r i p e j a b a t y a n g 

m e m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r i a d i n v a t r a n s a k s i t e r s e b u t . O l e h 

k a r e n a i t u d a l a m o r g a n i s a s i h a r u s d i b u a t s i s t e m y a n g m e n g a t u r 

p e m b a g i a n w e w e n a n g d a n o t o r i s a s i a t a s k e t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

c ) P r a k t e k y a n g s e h a t 

A d a p u n p r a k t i k y a n g s e h a t d a l a m k e g i a t a n p e n g u p a h a n p a d a 

p e r u s a h a a n i n i a d a l a h s e b a g a i b e r i k u t : 

K a r t u j a m k e r j a y a n g m e r u p a k a n d a s a r d a r i p e n g h i t u n g a n g a j i d a n 

u p a h m e r u p a k a n d o k u m e n y a n g s a n g a t p e n t i n g d a l a m s i s t e m p e n g a j i a n 

d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i . m a k a d a r i i t u s a n g a t 

d i p e r l u k a n k e b e n a r a n n y a . K a r y a w a n m e n g i s i k a r t u j a m k e r j a s a a t m a s u k 

d a n p u l a n g k e r j a t a n p a p e n g a w a s a n ftmgsi p e n c a t a t w a k t u , s e h i n g g a 

t i d a k j a r a n g k a r y a w a n m e l a k u k a n k e c u r a n g a n d e n g a n m e n g i s i k a n J a m 

h a d i r d a n k a r y a w a n y a n g f i k t i f s e h i n g g a k e b e n a r a i m y a p u n p a t u t 

d i p e r t a n y a k a n . 



Pembahasan 

D a l a m m e n j a l a n k a n a k t i t i t a s n y a p e r u s a h a a n m e m e r l u k a n p e n g e n d a l i a n 

i n t e m y a n g b a i k d a n m e m a d a i . D e n g a n a d a n y a s t r u k t u r p e n g e n d a i i a n i n t e m 

y a n g b a i k m a k a d a p a t m e l i n d u n g i h a r t a k e k a y a a n p e r u s a h a a n , m e n g e c e k 

k e a n d a i a n d a t a a k u n t a n s i . s e r t a d a p a t m e n i n g k a t k a n e f i s i e n s i d a n 

m e n d o r o n g d i t a a t i n y a k e b i j a k a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n , s e m u a 

i t u t e r g a n t u n g p a d a s u m b e r d a y a m a n u s i a y a n g m e n g o l a h n y a . P a d a b a b i n i 

a k a n d i b a h a s m e n g e n a i a n a l i s i s p e n g e n d a l i a n i n t e m a t a s s i s t e m p e n g g a j i a n 

d a n p e n g u p a h a n y a n g d i t e r a p k a n o l e h P T . S r i A n d a l L e s t a r i d i m a n a a k a n 

d i a d a k a n p e r b a n d i n g a n a n t a r a t e o r i - t e o r i y a n g t e l a h d i u r a i k a n p a d a b a b I I 

d e n g a n k e a d a a n y a n g t e r j a d i d i p e r u s a h a a n t e r s e b u t . 

P e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m a t a s s i s t e m p e n g g a j i a n d a n 

p e n g u p a h a n d i m a k s u d k a n i m t u k m e m b a n t u m a n a j e m e n d a l a m m e n g a w a s i 

p e l a k s a n a a n t e r h a d a p p r o s e d u r s i s t e m p e n g g a j i a n d a n p e n g u p a h a n s e h i n g g a 

t u j u a n p e m s a h a a n d a p a t t e r c a p a i . P e m b a h a s a n i n i a k a n d i l a k u k a n d a l a m t i g a 

b a g i a n , y a i t u : 

a. Analisis terhadap Struktur organisasi vang memisahkan tanggung 

jawab fungsional secara tegas. 

S t r u k t u r o r g a n i s a s i y a n g a d a d i s u a t u p e m s a h a a n b e r f t i n g s i u n t u k 

m e n g e t a h u i d a n m e m i s a h k a n t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b d a r i 

m a s i n g - m a s i n g k a r y a w a n , s e h i n g g a t i d a k a d a k e s i m p a n g s i u r a n d a l a m 

m e i a k s a n a k a n p e k e r j a a n d a n t u j u a n d a r i p e m s a h a a n t e r s e b u t d a p a t t e r c a p a i . 

O i e h k a r e n a i t u u n t u k m e n u n j a n g t e r l a k s a n a n y a k e g i a t a n a t a u a k t i v i t a s 
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p e r u s a h a a n h a r u s d i d u k u n g o l e h s i s t e m p e n g e n d a l i a n i n t e r n y a n g b a i k g u n a 

t e r c a p a i n y a t u j u a n y a n g d i i n g i n k a n o l e h p e r u s a h a a n t e r s e b u t . S a l a h s a t u 

s y a r a t y a n g h a r u s d i p e n u h i g u n a m e n c a p a i t u j u a n p e n g e n d a l i a n i n t e m y a n g 

b a i k a d a l a h a d a n y a p e m i s a h a n t a n g u n g j a w a b s e c a r a t e p a t y a n g d a p a t 

t e r g a m b a r d a l a m s t m k t u r o r g a n i s a s i , 

M e l a l u i s t m k t u r o r g a n i s a s i , k i t a d a p a t m e n i l a i b a i k a t a u t i d a k n y a s i s t e m 

y a n g a d a d a l a m p e m s a h a a n d a n d a r i r a n g k a i a n t u g a s d a n w e w e n a n g d a r i 

m a s i n g - m a s i n g b a g i a n o r g a n i s a s i t e r s e b u t d a p a t d i k e t a h u i a p a k a h 

p e m s a h a a n t e l a h m e i a k s a n a k a n p e m i s a h a n f u n g s i t e r h a d a p t u g a s d a n 

w e w e n a n g m a s i n g - m a s i n g b a g i a n . P e m i s a h a n f u n g s i d a n t a n g g u n g j a w a b 

s e c a r a t e p a t m e m p a k a n s a r a n a u n t u k m e m u d a h k a n p e n g a w a s a n t e r h a d a p 

k e m u n g k i n a n t e r j a d i n y a k e s a l a h a n d a n k e c u n u i g a n d a l a m a k t i v i t a s 

p e m s a h a a n . 

P a d a P T . S r i A n d a l L e s t a r i t e r d a p a t p e r a n g k a p a n t u g a s p a d a f u n g s i 

k e u a n g a n . d i m a n a b a g i a n k e u a n g a n i n i m e m b u a t d a f t a r g a j i d a n u p a h d a n 

m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n , s e p e r t i y a n g a d a p a d a t e o r i 

y a n g t e l a h d i u r a i k a n b a h w a f u n g s i p e m b u a t d a f t a r g a j i d a n u p a h h a m s 

t e r p i s a h d a r i f u n g s i p e m b a y a r a n g a j i d a n u p a h . P e m i s a h a n f u n g s i i n i 

d i l a k u k a n a g a r t u g a s d a n w e w e n a n g k e d u a b a g i a n m e n j a d i j e l a s . 

P e n g e n d a l i a n i n t e m t e r h a d a p s t m k t u r o r g a n i s a s i p a d a P T . S r i A n d a l 

l e s t r a i k u r a n g m e m a d a i , d i m a n a t e r d a p a t p e r a n g k a p a n t u g a s y a n g d i l a k u k a n 

o l e h b a g i a n k e u a n g a n , b a g i a n k e u a n g a n i n i m e r a n g k a p f u n g s i p e m b u a t 

d a f f a r g a j i d a n u p a h d a n f u n g s i p e m b a y a r a n g a j i d a n u p a h y a n g s e h a m s n y a 
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d i p i s a h k a n , h a i i n i d i k a r e n a k a n t e r b a t a s n y a t e n a g a k e r j a y a n g a d a d i P T . S r i 

A n d a l L e s t a r i . 

P e m i s a h a n f u n g s i y a n g b e l u m d i l a k u k a n o l e h P T . S r i A n d a l L e s t a r i i n i 

b u k a n t a n p a a l a s a n , p e r u s a h a a n m e n g a n g g a p p e k e r j a a n d a l a m h a l m e m b u a t 

d a f t a r g a j i d a n u p a h , p e n g h i t u n g a n g a j i d a n u p a h d a n p e m b a y a r a n g a j i d a n 

u p a h b a g i k a r y a w a n y a n g b e r s a n g k u a t a n d a p a t d i t a n g a n i o l e h b a g i a n 

k e u a n g a n i t u s e n d i r i , s e h i n g g a t i d a k p e r l u d i a d a k a n n y a p e m i s a h a n f u n g s i . 

P e r u s a h a a n p u n b e r u s a h a u n t u k m e n g h e m a t b i a y a y a n g a k a n d i k e l u a r k a n 

o i e h p e r u s a h a a n a p a b i l a m e n a m b a h k a r y a w a n b a r u . 

M e l i h a t p e r b a n d i n g a n a n t a r a t e o r i d e n g a n k e a d a a n y a n g t e r j a d i p a d a P T . 

S r i A n d a l L e s t a r i , h a l i n i s a n g a t m e m u n g k i n k a n t e r i a d i n v a k e c u r a n g a n -

k e c u r a n g a n y a n g b e r s i f a t m e r u g i k a n p e r u s a h a a n . P e r a n g k a p a n t u g a s i n i 

d a p a t m e n j a d i f a k t o r y a n g m e n d u k u n g t e r j a d i n y a k e c u r a n g a n d a n j i k a t e r u s 

m e n e r u s t e r j a d i d a p a t b e r a k i b a t b u r u k b a g i p e r u s a h a a n . P a d a P T . S r i A n d a l 

l e s t a r i s e b a i k n y a d i l a k u k a n p e m i s a h a n t u g a s a n t a r a f u n g s i p e m b u a t d a f t a r 

g a j i d a n u p a h d e n g a n f u n g s i p e m b a y a r a n g a j i d a n u p a h k a r y a w a n , k a r e n a i n i 

m e r u p a k a n b a g i a n t e r p e n t i n e d a l a m p e l a k s a n a a n s i s t e m p e n g g a j i a n d a n 

p e n g u p a h a n . 

D a r i u r a i a n d i a t a s m a k a d a p a t d i k a t a k a n b a h w a s i s t e m p e n g e n d a l i a n 

i n t e r n t e r h a d a p s t r u k t u r o r g a n i s a s i p a d a P T . S r i A n d a l L e s t a r i b e l u m 

d i i a k s a n a k a n d e n g a n b a i k , h a l i n i d a p a t d i l i h a t d a r i a d a n y a p e r a n g k a p a n 

t u g a s y a n g d i l a k u k a n o l e h f u n g s i k e u a n g a n , b a g i a n k e u a n g a n m e l a k u k a n 

p e m b u a t a n d a f t a r g a j i d a n u p a h s e r t a p e m b a y a r a n g a j i d a n u p a h y a n g 
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s e h a r u s n y a d i p i s a h k a n . I n i m e r u p a k a n k e l e m a h a n d a r i s i s t e m p e n g e n d a i i a n 

i n t e m a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i . 

B e r d a s a r k a n p e m b a h a s a n d i a t a s , s e b a i k n y a p e r u s a h a a n m e m b u a t s a t u 

b a g i a n l a g i k h u s u s b a g i a n p e m b u a t a n d a f t a r g a j i d a n u p a h . H a l i n i d i m a k s u d k a n 

u n t u k m e n c e g a h t e r j a d i n y a k e c u r a n g a n d a n p e n y a l a h g u n a a n w e w e n a n g o l e h 

b a g i a n k e u n g a n . P e m b e n t u k a n b a g i a n d a f t a r g a j i d a p a t d i l a k u k a n d e n g a n d u a 

c a r a y a i t u : 

1 . M e n a m b a h k a r y a w a n b a r u k h u s u s u n t u k m e m b u a t d a f t a r g a j i k a r y a w a n , 

t e t a p i d e n g a n c a t a t a n p e m s a h a a n m a m p u m e m b a y a r g a j i k a r y a w a n t e r s e b u t . 

2 . D e n g a n m e n g g u n a k a n b a g i a n I a i n d a r i d i v i s i - d i v i s i y a n g a d a d i p e m s a h a a n 

y a n g t i d a k b e r h u b u n g a n d e n g a n t u n g s i p e n y i m p a n a n . M i s a l n y a b a g i a n 

p e r s o n a l i a u n t u k m e n j a l a n k a n ftingsi p e m b u a t a n d a f t a r g a j i . H a l i n i 

d i m a k s u d k a n u n t u k m e n g h e m a t p e n g e l u a r a n p e m s a h a a n . 

b. Analisis terhadap sistem otorisasi dan prosedur pencatatan 

F o r m u i i r m e m p a k a n d o k u m e n y a n g d i p a k a i s e b a g a i d a s a r u n t u k 

p e n c a t a t a n t r a n s a k s i d a l a m c a t a t a n a k i m t a n s i . P r o s e d u r p e n c a t a t a n y a n g b a i k 

a k a n m e n j a m i n d a t a y a n g d i r e k a m d a l a m f o r m u i i r d i c a t a t d a i a m c a t a t a n 

a k u n t a n s i d e n g a n t i n g k a t k e t e l i t i a n d a n k e a n d a i a n y a n g t i n g g i . D e n g a n 

d e m i k i a n s i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n a k a n m e n j a m i n 

d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a . 

D a r i h a s i l w a w a n c a r a y a n g p e n u l i s l a k u k a n p a d a P T . S r i A n d a l L e s t a r i , 

s e b a g i a n b e s a r k a r y a w a n n y a m e n g a k u b a h w a p a d a s a a t p e m b a y a r a n g a j i d a n 

u p a h m e r e k a t i d a k m e n d a p a t k a n s l i p u p a h , m e r e k a h a n y a m e n a n d a t a n g a n i 
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t a n d a t e r i m a u p a h d a n y a n g t e r t e r a d a l a m t a n d a t e r i m a t e r s e b u t h a n y a 

j u m l a h u p a h d a n k o l o m p c n a n d a t a n g a n a n . P e r u s a h a a n m e r a s a t i d a k p e r l u 

m e m b e r i k a n s l i p u p a h p a d a k a r y a w a n . 

P r o s e d u r p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s a t r i d i m u l a i 

d e n g a n d i t e r i m a k a r t u j a m h a d i r y a n g a k a n d i b u a t m e n j a d i d a f t a r h a d i r 

s e l a n j u t n y a a k a n m e n j a d i d a s a r p e n g h i t u n g a n u p a h k a r y a w a n . K e m u d i a n 

b a g i a n k e u a n g a n a k a n m e n g h i t u n g g a j i d a n u p a h p a d a d a f t a r h a d i r t e r s e b u t , 

m u l a i d a r i m e n g h i t u n g g a j i d a n u p a h k o t o r , p o t o n g a n - p o t o n g a n a t a u 

t a m b a h a n - t a m b a h a n d a n u p a h b e r s i h k a r y a w a n . P e r u s a h a a n t i d a k m e m b u a t 

s l i p g a j i u n t u k k a r y a w a n h a n y a b e r u p a r e k a p p e m b a y a r a n g a j i d a n u p a h 

y a n g n a n t i n y a a k a n d i t a n d a t a n g a n i o l e h k a r y a w a n s e b a g a i b u k t i t e l a h 

m e n e r i m a g a j i . 

S l i p u p a h y a n g t i d a k d i b e r i k a n p a d a k a r y a w a n j e l a s m e r u g i k a n 

k a r y a w a n , k a r e n a k a r y a w a n t i d a k b i s a m e n g h i t u n g k e m b a l i j u m l a h u p a h , 

p o t o n g a n - p o t o n g a n d a r i p e n g h a s i l a n m e r e k a . s e h i n g g a k a r y a w a n t i d a k b i s a 

m e r i n c i k e m b a l i k e b e n a r a n d a r i p e n g h a s i l a n y a n g m e r e k a d a p a t k a a n . i i d a k 

a d a n y a s l i p u p a h i n i j u g a m e n d o r o n g t e r j a d i n y a k e c u r a n g a n - k e c u r a n g a n , 

d a p a t s a j a b a g i a n p e n g u p a h a n m e n c a t a t a n g k a y a n g f i k t i f a t a u t i d a k s a m a 

d e n g a n a n g k a y a n g a k a n d i b a y a r k a n p a d a k a r y a w a n . J i k a h a l i n i t e r u s 

m e n e r u s t e r j a d i j u g a d a p a t m e n i m b u l k a n k e r u g i a n b a g i p e r u s a h a a n . 

S e p e r t i p a d a t e o r i , b a h w a S u r a l p e r n y a t a a n g a j i d a n u p a h i n i d i b u a t o l e h 

f u n g s i p e m b u a t d a f t a r g a j i d a n u p a h b e r s a m a d e n g a n p e m b u a t a n d a f t a r g a j i 

d a n u p a h a t a u d a l a m k e g i a t a n t e r p i s a h d a r i p e m b u a t a n d a f t a r g a j i d a n u p a h . 
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D o k u m e n i n i d i b u a t s e b a g a i c a t a t a n b a g i s e t i a p k a r y a w a n m e n g e n a i rincian 

g a j i d a n u p a h y a n g d i t e r i m a s e t i a p k a r y a w a n . 

D i l i h a t d a r i u r a i a n d a n p e r b a n d i n g a n a n t a r a t e o r i d a n k e a d a a n y a n g a d a 

p a d a p e r u s a h a a n d i a t a s t e r d a p a t d o k u m e n y a n g b e l u m d i l e n g k a p i o l e h P T . 

Sri A n d a l L e s t a r i , y a i t u s l i p g a j i d a n u p a h y a n g t i d a k d i t e r i m a o l e h 

k a r y a w a n p a d a s a a t p e n e r i m a a n n p a h y a n g d a l a m h a l i n i m e r u p a k a n 

k e l e m a h a n b a g i p e r u s a h a a n . S e b a i k n y a p e r u s a h a a n d a p a t m e m b e r i k a n s l i p 

u p a h p a d a k a r y a w a n b a r s a m a a n d e n g a n p e m b a y a r a n u p a h . S l i p u p a h d a p a t 

d i b u a t r a n g k a p d u a , r a n g k a p p e r t a m a d a p a t d i a r s i p k a n b a g i p e r u s a h a a n d a n 

r a n g k a p k e d u a d a p a t d i b e r i k a n k e p a d a k a r y a w a n y a n g b e r s a n g k u t a n 

p e r u s a h a a n j u g a p e r l u m e l e n g k a p i d o k u m e n - d o k u m e n y a n g t e r k a i t d a l a m 

p e n g u p a h a n s e b a g a i b e r i k u t : 

1 ) K a r t u j a m h a d i r 

K a r t u i n i b e r f u n g s i u n t u k m e n c a t a t k e h a d i r a n k a r y a w a n t e t a p a t a u 

k a r y a w a n t i d a k t e t a p u n t u k s e t i a p h a r i n y a y a n g n a n t i n y a a k a n 

d i k u m p u l k a n s e b a g a i d a s a r p e m b a y a r a n u p a h k a r y a w a n . 

2 ) D a f t a r h a d i r 

D a r i k a r t u j a m h a d i r y a n g a d a m a k a n a k a n d i b u a t d a f t a r h a d i r y a n g 

b e r i s i k a n r e k a p d a r i k a r t u h a d i r p a r a k a r y a w a n , a k a n t e r t e r a 

k e t e r a n g a n i z i n , s a k i t d a n a l p a s e t i a p k a r y a w a n . 

3 ) D a f t a r g a j i d a n u p a h 

D o k u m e n i n i b e r i s i k a n j u m l a h u p a h b r u t o s e t i a p k a r y a w a n d a n 

p e n g u r a n g a n a t a s p o t o n g a n - p o t o n g a n y a n g b e r u p a h u t a n g 
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k a r y a w a n , i u r a n k a r y a w a n d a n p o t o n g a n l a i n n y a . J a d i p e r h i t u n g a n 

j u m l a h u p a h k a r y a w a n d i b u a t t e r p i s a h d a r i d a f t a r h a d i r k a r y a w a n . 

P e n g h i t u n g a n j u m l a h u p a h k a r y a w a n i n i d a p a t d i l a k u k a n f u n g s i 

p e m b u a t a n d a f t a r g a j i d a n u p a h y a n g t e n t u n y a h a r u s d i p i s a h k a n 

d e n g a n f u n g s i p e m b a y a r a n g a j i d a n u p a h . 

4 ) B u k t i k a s k e l u a r / s u r a t p e r m o h o n a n p e n g e d r o p a n u a n g 

D o k u m e n i n i m e r u p a k a n s u r a t p e r m o h o n a n p e m b e r i a n u a n g y a n g 

d i b u a t o l e h b a g i a n k e u a n g a n y a n g d i t u j u k a n u n t u k m a n a g e r u n t u k 

p e m b a y E f f a n n p a h k a r y a w a n . 

5 ) S l i p g a j i d a n u p a h 

D o k u m e n i n i d i b u a t o l e h b a g i a n k e u a n g a n d a n d i b e r i k a n k e p a d a 

k a r y a w a n b e r s a m a a n d e n g a n p e m b a y a r a n u p a h , s e b a g a i b u k t i u p a h 

k a r y a w a n . 

6 ) T a n d a t e r i m a u p a h 

D o k u m e n i n i j u g a d i b u a t o l e h b a g i a n k e u a n g a n m e r u p a k a n 

d o k u m e n t a n d a t e r i m a g a j i d a n u p a h y a n g t e l a h d i a m b i l o l e h 

k a r y a w a n d e n g a n m e n a n d a t a n g a n i d o k u m e n i n i m e r u p a k a n b u k t i 

k a r y a w a n t e r s e b u t t e l a h m e n e r i m a u p a h n y a . 

c. Analisis terhadap praktek yang sehat daiam meiaksanakan tugas 

dan fungsi setiap unit organisasi 

P r a k t e k y a n g s e h a t a d a l a h s u a t u k o n d i s i , d i m a n a s e t i a p b a g i a n y a n g a d a 

d a i a m p e r u s a h a a n m e i a k s a n a k a n t u g a s d a n f u n g s i n y a d e n g a n m e n g i k u t i 
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k e t e n t u a n y a n g t e l a h d i t e t a p k a n s e h i n g g a d a p a t m e n y a k i n k a n b a h w a 

p e r s e t u j u a n , p e n c a t a t a n , d a n o t o r i s a s i y a n g t e l a h d i l a k u k a n t e l a h s e s u a i 

d e n g a n p r o s e d u r y a n g b e r l a k u . P e n c a t a t a n w a k t u h a d i r y a n g a d a d i 

l i n g k u n g a n P T . S r i A n d a l L e s t a r i s e t i a p h a r i k e r j a y a i t u p a d a p u k u l 0 7 . 0 0 

W I B s a m p a i p u k u l 1 5 . 0 0 W I B . D e n g a n w a k t u i s t i r a h a t s a t u j a m p a d a p u k u l 

1 2 . 0 0 W I B s a m p a i p u k u l 1 3 . 0 0 W I B . U n t u k m e n i n g k a t k a n e f i s i e n s i d a n 

e f e k t i v i t a s , d i p e r l u k a n p r o s e d u r y a n g b a i k d a l a m p e l a k s a n a a n n y a s e p e r t i 

h a l n y a d e n g a n p e n c a t a t a n w a k t u k e r j a . 

S i s t e m p e n c a t a t a n w a k t u m e m b a n t u p e r u s a h a a n u n t u k m e y a k i n k a n 

b a h w a k a r y a w a n b e n a r - b e n a r b e k e r j a s e s u a i d e n g a n j u m l a h j a m y a n g 

d i a k u i n y a . N a m u n h a l i n i s e r i n g d i s a l a h g u n a k a n o l e h p i h a k k a r y a w a n y a n g 

a d a d i P T . S r i A n d a l L e s t a r i . P a d a P T . S r i A n d a l L e s t a r i s y s t e m p e n c a t a t a n 

w a k t u m a s i h b e r s i f a l m a n u a l . S e t i a p k a r y a w a n d i w a j i b k a n u n t u k m e n u i i s 

n a m a d a n t a n d a t a n g a n p a d a k a r t u j a m h a d i r p a d a s a a t d a t a n g d a n p u l a n g 

k e r i a t a n p a a d a n y a p e n g a w a s a a n y a n g d i l a k u k a n o l e h f u n g s i p e n c a t a t a n 

w a k t u , k e m u d i a n b a g i a n p e r s o n a l i a a k a n m e n e r i m a k a r t u j a m h a d i r d a r i 

m a n d o r y a n g s e l a n j u t n y a a k a n d i s e r a h k a n k e b a g i a n k e u a n g a n u n t u k d i 

p r o s e s g a j i d a n u p a h . 

D a r i k e n y a t a a n y a n g a d a p a d a p e r u s a h a a n b e r b e d a d e n g a n t e o r i , y a n g 

s e b a i k n y a d i l a k u k a n o l e h p e r u s a h a a n y a i t u f u n g s i y a n g t e r k a i t d a l a m 

p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n y a i t u f u n g s i p e n c a t a t 

w a k t u , d i m a n a f u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e l a n g g a r a k a n 

c a t a t a n w a k t u h a d i r b a g i s e m u a k a r y a w a n p e r u s a h a a n . P e n c a t a t a n w a k t u 
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h a d i r d i s e l e n g g a r a k a n o l e h f u n g s i p e n c a t a t w a k t u d e n g a n m e n g g u n a k a n 

d a f t a r h a d i r p a d a p i n t u m a s u k k a n t o r a d m i n i s t r a s i a t a u p a b r i k . P e n c a t a t 

w a k t u h a d i r d a p a t m e n g g u n a k a n d a f t a r h a d i r b i a s a . d i m a n a k a r y a w a n h a r u s 

m e n a n d a t a n g a n i s e t i a p h a d i r d a n p u l a n g d a r i p e r u s a h a n , a t a u d a p a t 

m e n g g u n a k a n m e s i n p e n c a t a t w a k t u . 

P e n c a t a t a n w a k t u h a d i r i n i d i s e l e n g g a r a k a n u n t u k m e n e n t u k a n g a j i d a n 

u p a h k a r y a w a n . P a d a P T . S r i A n d a l L e s t a r i j u g a d i b e r i a k u k a n n y a d e n d a 

p e m o t o n g a n g a j i b a g i k a r y a w a n y a n g t e r l a m b a t d a t a n g d a n p e m b e r l a k u a n 

j a m l e m b u r d e n g a n t a r i f y a n g t e l a h d i t e t a p k a n . h a ! i n i d i l a k u k a n u n t u k 

m e m i c u k a r y a w a n u n t u k d a t a n g t e p a t w a k t u d a n m e n d o r o n g s e m a n g a t k e r j a 

k a r y a w a n , n a m u n h a l i n i l a h y a n g b i s a s a j a m e n j a d i p e m i c u k e c u r a n g a n 

y a n g d i l a k u k a n o l e h k a r y a w a n . b a g i k a r y a w a n y a n g d a t a n g t e l a t m e r e k a 

d a p a t m e n u l i s k a n w a k t u y a n g fiktif a t a u m e n u l i s k a n j a m k e h a d i r a n t e p a t 

w a k t u s e h i n g g a t e r b e b a s d a r i d e n d a y a n g d i k e n a k a n p e r u s a h a a n b a g i 

k a r y a w a n y a n g t e r l a m b a t . 

B e r d a s a r k a n u r a i a n d i a t a s d a n p e r b a n d i n g a n a n t a r a t e o r i d a n k e a d a a n 

y a n g t e r j a d i p a d a p e r u s a h a a n b a h w a p i h a k m a n a j e m e n P T . S r i A n d a l L e s t a r i 

b e l u m m e m a h a m i p e n t i n g n y a p e n g a w a s a n p a d a s a a t p e n g i s i a n w a k t u h a d i r . 

S e b a i k n y a p e r u s a h a a n m e n e r a p k a n p r a k t i k y a n g s e h a t p a d a P T . S r i 

A n d a l l e s t a r i d e n g a n m e n a m b a h f u n g s i p e n g a w a s a n w a k t u a t a u 

m e n v e r a h k a n t a n g g u n g j a w a b p e n g a w a s a n p e n g i s i a n w a k t u h a d i r k a r v a w a n 

i n i k e p a d a d i v i s i l a i n m i s a l n y a p a d a b a g i a n p e r s o n a l i a , b a g i a n p e r s o n a l i a 

m e n c a t a t j a m k e h a d i r a n d a n k e p u l a n g a n d a r i k a r y a w a n , p a d a s a a t k a r y a w a n 
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d a t a n g d a p a t l a n g s u n g m e n e m u i b a g i a n p e r s o n a l i a u n t u k m e n g i s i a b s e n , 

b e g i t u p u n s a a t s e l e s a i j a m k e r j a s e h i n g g a t i d a k t e r j a d i k e c u r a n g a n p e n g i s i a n 

j a m k e r i a o l e h k a r y a w a n y a n g b e r s a n g k u t a n . h a l i n i d i l a k u k a n k a r e n a k a r t u 

j a m h a d i r i n i a d a l a h d a s a r d a r i p e m b a y a r a n u p a h k a r y a w a n . B e g i t u p u n u n t u k 

a b s e n s i k a r y a w a n t i d a k t e t a p , k e h a d i r a n d a n k e g i a t a n k a r y a w a n t i d a k t e t a p 

y a n g d i a w a s i o l e h m a n d o r d a p a t t e r j a d i n y a k e c u r a n g a n k a r y a w a n f i k t i f d a n 

m a n i p u l a s i h a r i k e r j a . M a n d o r b i s a s a j a m e l a k u k a n p c n a m b a h a n j u m l a h h a r i 

k e r j a a t a u m e m a m b a h k a r y a w a n y a n g t i d a k s u d a h b e k e r j a l a g i d a n i n i y a n g 

m e n y e b a b k a n t e r j a d i n y a p e m b e n g k a k a n j u m l a h h a r i k e r j a y a n g 

m e m p e n g a r u h i j u m l a h y a n g a k a n d i b a y a r u n t u k g a j i d a n u p a h . S e h a r u s n y a 

s e t i a p p e n c a t a t a n w a k t u k e h a d i r a n y a n g d i l a k u k a n k a r y a w a n y a n g d i a w a s i 

o l e h m a n d o r j u g a h a m s d i a w a s i l a n g s u n g o l e h f u n g s i p e n g a w a s a n w a k t u . 

D a r i a n a l i s i s y a n g d i l a k u k a n o l e h p e n u i i s b e r d a s a r k a n p e r m a s a l a h a n 

y a n g a d a d i a t a s , d a p a t d i l i h a t b a h w a p a d a P T . S r i A n d a l L e s t a r i m a s i h a d a 

s i s t e m p e n g e n d a l i a n i n t e m y a n g b e l u m d i l a k u k a n o l e h p e m s a h a n . h a l i n i 

d i k a r e n a k a n p e r u s a h a a n m e r a s a m a s i h m a m p u u n t u k m e n g o n t r o l d a n 

m e n g a w a s i p a r a k a r y a w a n n y a d a n u n t u k m e m e n u h i s i s l e m p e n g e n d a l i a n 

i n t e m i n i a k a n m e n a m b a h b i a y a y a n g h a m s d i k e l u a r k a n o l e h p e m s a h a a n . 

b e l u m l a g i j i k a h a m s m e m e n u h i f u n g s i - f u n g s i y a n g s e h a m s n y a a d a 

d i e m g g a p a k a n m e m b u a t p e m b o r o s a n t e n a g a k e r j a b a g i p e m s a h a n . P a d a h a l 

j i k a s i s t e m p e n g e n d a l i a n i n t e m i n i d a p a t d i p e n u h i o l e h p e m s a h a a n m a k a 

t u j u a n p e m s a h a a n a k a n d a p a t t e r c a p a i d a n t i n g k a t k e c u r a n g a n y a n g 

d i l a k u k a n o l e h k a r y a w a n d a p a t d i m i n i m a l i s i r s e h i n g g a p e m s a h a a n t i d a k 
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m e n g a l a m i k e r u g i a n t e r u s m e n e r u s a k i b a t p e n y e l c w e n g a n - p e n y e l e w e n g a n 

d a n k e c u r a n g a n y a n g d i l a k u k a n o l e h k a r y a w a n n y a s e n d i r i . 

T i d a k a d a n y a f u n g s i p e n c a t a t a n w a t u y a n g a d a p a d a P T . S r i A n d a l 

L e s t a r i m e r u p a k a n k e l e m a h a n s i s t e m p e n g e n d a l i a n i n t e m y a n g a d a p a d a 

p e r u s a h a a n i n i . 

d. Karyawan yang mutunya sesuai dengan tanggung jawab 

K e b e r h a s i l a n s e b u a h p e r u s a h a a n d a p a t d i p e n g a r u h i o l e h s u m b e r d a y a 

m a n u s i a y a n g a d a d i p e r u s a h a a n . S e h i n g g a p e r l u a d a n n y a s i s t e m 

p e n g e n d a l i a n u n t u k m e m p e r o l c h s u m b e r 

d a y a m a n u s i a y a n g b e r k o m p e t e n . A d a b e b e r a p a t a h a p a n y a n g d i l a k i d c a n 

o l e h p e m s a h a a n u n t u k m e m p e r o l e h s u m b e r d a y a m a n u s i a y a n g 

b e r k o m p e t e n , y a i t u : 

1 ) P e r e k m t a n k a r y a w a n 

D i P T . S r i A n d a l L e s t a r i d a l a m p e r e k m t a n k a r y a w a n a k a n d i a d a k a n 

s e l e k s i u n t u k m e n e t u k a n a p a k a h c a i o n k a r y a w a n t e r s e b u t t e l a h 

b e r k o m p e t e n d i b i d a n g n y a . M i s a l n y a u n t u k b a g i a n k e u a n g a n 

p e n d i d i k a n m i n i m a l D 3 . 

2 ) P e n i l a i a n p r e s l a s i / k i n e i j a k a r y a w a n 

D i l a k u k a n s e t i a p a k h i r t a h u n u n t u k m e n e n t u k a n k a r y a w a n y a n g 

m e m i l i k i k i n e r j a t e r b a i k d i p e m s a h a a n . 

3) P r o m o s i j a b a t a n 



A k a n d i b e r i k a n k e p a d a k a r y a w a n y a n g m e m i l i k i k i n e r j a y a n g b a i k 

d a n p r e s t a s i y a n g d i c a p a i m e m u a s k a n . 

4) R o t a s i 

R o t a s i p e k e r j a a n a k a n d i l a k u k a n b a g i k a r a y a w a n t e t a p i m a s i h d a l a m 

d i v i s i y a n g s a m a . 

K a r y a w ^ y a n g a d a d i P T . S r i A n d a l L e s t a r i t e l a h m e m i l i k i 

k o m p e t e n s i y a n g s e s u a i d e n g a n b i d a n g n y a . C o n t o h : k a r y a w a n d i b i d a n g 

K e u a n g a n , d e n g a n k r i t e r i a D3 d a n S I d a r i l u l u s a n a k u n t a n s i a t a u 

k o m p u t e r i s a s i a k u n t a s i . T e t a p i d e n g a n a d a n y a s t a n d a r p e n d i d i k a n t e r t e n t u 

t i d a k m e n j a m i n p e r u s a h a a n a k a n t e r b e b a s d a r i r e s i k o k e c u r a n g a n , d e n g a n 

i l m u d a n p e n d i d i k a n y a n g d i m i l i k i o l e h k a r y a w a n j u s t r u b i s a m e m b u a t 

k a r y a w a n m e l a k u k a n k e c u r a n g a n d e n g a n m e m a n i p u l a s i d a t a y a n g a d a . H a l 

i n i d i m u n g k i n k a n t e r j a d i k a r e n a t i d a k a d a n y a p e n g a w a s a n d a l a m p r o s e s 

p e n g g a j i a n d i p e r u s a h a a n . U n t u k m e m i n i m a l i s a s i t e r j a d i n y a k e c u r a n g a n 

n e r u s a h a a n d a t i a t m e l a k u k a n n e n s a w a s a n b e r k a l a . 



B A B V 

KESIMPULAN DAN SARAN 

Kesimpulan 

A d a p u n k e s i m p u l a n y a n g p e n u l i s a m b i l b e r d a s a r k a n p e n j e l a s a n d a n a n a l i s a 

y a n g b e r k e n a a n d e n g a n s i s t e m p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i 

a d a l a h : 

1 . P a d a P T . S r i A n d a l L e s t a r i s t r u k t u r o r g a n i s a s i d a n d a n p e m b a g i a n t u g a s 

b e l u m t e r l a k s a n a d e n g a n b a i k , k a r e n a m a s i h a d a p e r a n g k a p a n t u g a s 

y a n g d i l a k u k a n o l e h b a g i a n k e u a n g a n y a i t u m e l a k u k a n p e m b u a t a n d a f t a r 

g a j i d a n u p a h d a n m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h y a n g 

s e h a r u s n y a d i p i s a h k a n . H a l i n i t i d a k s e s u a i d e n g a n u n s u r o r g a n i s a s i 

s i s t e m p e n g e n d a l i a n i n t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a t e o r i , 

d i m a n a d i s e b u t k a n b a h w a f u n g s i p e m b u a t d a f t a r g a j i d a n u p a h h a r u s 

t e r p i s a h d a r i p e m b a y a r a n g a j i d a n u p a h . D e n g a n a d a n y a p e r a n g k a p a n 

t u g a s t e r s e b u t m a k a d a p a t m e n i m b u l k a n p e n y e l e w e n g a n - p e n y e l e w e n g a n 

t e r h a d a p u a n g y a n g a k a n d i g u n a k a n u n t u k p e m b a y a r a n g a j i d a n u p a h 

k a r y a w a n s e p e r t i k u r a n g a t a u l e b i h b a y a r d a n s a l a h h i t u n g j u m l a h g a j i 

d a n u p a h y a n g p a d a a k h i m y a a k a n m e r u g i k a n p e r u s a h a a n . 

2 . B e l u m a d a n y a d o k u m e n b e r u p a s l i p g a j i d a n u p a h y a n g s e h a r u s n y a 

d i t e r i m a o l e h k a r y a w a n p a d a saa t m e n e r i m a g a j i d a n u p a l i , h a l i n i j e l a s 

m e r u g i k a n k a r y a w a n , d e n g a n t i d a k a d a n y a s l i p g a j i d a n u p a h m a k a 
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k a r y a w a n t i d a k d a p a t m e l i h a t p o t o n g a n - p o t o n g a n d a n t a m b a h a n y a n g 

m e r e k a dapa t d a r i g a j i d a n u p a h m e r e k a , p e r u s a h a a n b e l u m m e m e n u h i 

u n s u r s i s t e m o t o r i s a s i d a n p e n c a t a t a n y a n g s e h a r u s n y a d i b e r l a k u k a n p a d a 

s i s t e m p e n g e n d a l i n i n t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a p e m s a h a a n . 

S e h i n g g a d e n g a n t i d a k a d a n y a s l i p g a j i d a n u p a h t e r s e b u t p e m s a h a a n 

t e r k e s a n k u r a n g t r a n s p a r a n d a l a m p e m b a y a r a n g a j i d a n u p a h p a d a 

k a r y a w a n n y a 

3 . P r a k t i k y a n g s e h a t p a d a P T . S r i A n d a l L e s t a r i s t r u k t u r t e r b i l a n g b e l u m 

m e m a d a i , d i m a n a t i d a k a d a p e n g e w a s a n t e r h a d a p k a r y a w a n saa t m e n g i s i 

k a r t u j a m h a d i r , h a l i n i j u g a t i d a k s e s u a i d e n g a n u n s u r p r a k t i k y a n g s e h a t 

p a d a s i s t e m p e n g e n d a l i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n , d i m a n a 

s e h a m s n y a p e n g i s i a n k a r t u j a m h a d i r h a r u s d i a w a s i o l e h f u n g s i p e n c a t a t 

w a k t u . T i d a k a d a n y a p e n g a w a s a n d a r i f u n g s i p e n c a t a t w a k t u dapa t 

m e n i m b u l k a n k e c u r a n g a n y a n g d i l a k u k a n o l e h k a r y a w a n i t u s e n d i r i , s e p e r t i 

p e n g i s i a n j a m h a d i r y a n g f i k t i f . P e n g i s i a n k a r t u j a m h a d i r i n i h a r u s d i a w a s i 

k a r e n a m e m p a k a n d a s a r d a r i p e r h i t u n g a n g a j i d a n u p a h k a r y a w a n , s e h i n g g a 

j u g a p e r l u p e r h a t i a n k h u s u s d a r i p i h a k m a n a j e m e n . 

Saran 

D a r i b e b e r a p a k e s i m p u l a n y a n g t e l a h d i u r a i k a n d i a t a s , m a k a p e n u l i s 

m e m b e r i k a n s a r a n - s a r a n s e b a g a i m a s u k a n b a g i p e r u s a h a a n y a n g d a p a t 

d i p e r g u n a k a n s e b a g a i d a s a r p e r t i m b a n g a n a p a b i l a P T . S r i A n d a l L e s t a r i 
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i n g i n m e i a k s a n a k a n s i s t e m p e n g e n d a l i a n i n t e m p e n g u p a h a n y a n g 

d i s e s u a i k a n d e n g a n k e a d a a n p e m s a h a a n t e r s e b u t . 

1 . P e r l u a d a n y a p e m i s a h a n t u g a s a n t a r a f u n g s i p e m b u a t d a f t a r g a j i d a n 

u p a h d e n g a n f u n g s i p e m b a y a r a n g a j i d a n u p a h , k a r e n a k e d u a f u n g s i 

l e r s e b u t m e r u p a k a n b a g i a n t e r p e n t i n g d a l a m p e n g g a j i a n d a n 

p e n g u p a h a n . P e m b u a t a n d a f t a r g a j i d a n u p a h d a p a t d i l a k u k a n o l e h 

p e m b u a t a n d a f t a r g a j i d a n u p a h s e d a n g k a n p e m b a y a r a n g a j i d a n u p a h 

d a p a t d i l a k u k a n o l e h b a g i a n k e u a n g a n i t u s e n d i r i , s e h i n g g a t e r d a p a t 

p e m i s a h a n t u g a s y a n g j e l a s d a n m e n c e g a h t e r j a d i n y a k e c u r a n g a n y a n g 

d a p a t d i l a k u k a n o l e h b a g i a n k e u a n g a n . 

2 . P T . S r i A n d a l L e s t a r i d a p a t m e l e n g k a p i d o k u m e n y a n g b e l u m t e r s e d i a 

d a l a m h a l i n i a d a l a l i s l i p u p a h k a r y a w a n y a n g s e h a m s n y a m e r e k a t e r i m a , 

d o k u m e n i n i b e r i s i j u m l a h g a j i , p o t o n g a n - p o t o n g a n d a n t a m b a h a n s e r t a 

i n f o r m a s i - i n f o r m a s i y a n g m e n y a n g k u t u p a h k a r y a w a n , s e h i n g g a k a r y a w a n 

m e r a s a j e l a s a tas rincian j u m l a h u p a h y a n g m e r e k a t e r i m a . 

3 . P e n g g a j i a n d a n P e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i i n i a t a s 

b e r d a s a r k a n j a m h a d i r k a r y a w a n , o l e h k a r e n a i t u d i b u t u h k a n 

p e n g a w a s a n d a l a m p e n g i s i a n d a f t a r h a d i r o l e h k a r y a w a n , t a n g g u n g 

j a w a b d a l a m p e n g a w a s a n i n i d a p a t d i l i m p a h k a n p a d a b a g i a n p e r s o n a l i a , 

d e n g a n d e m i k i a n d a p a t m e m i n i m a l i s i r k e c u r a n g a n y a n g d i l a k u k a n o l e h 

k a r y a w a n d a l a m p e g i s i a n d a f t a r h a d i r . 
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T i m a d i y a h P a l e m b a n g , m a k a m a h a s i s w a d e n g a n n a m a d i b a w a h i n i t e l a h m e n g i k u t i T e s T O E F L , u n t u k d i 

NO NAME STUDENT NUMBER 

1 
u r a t K e t e r a n g a n I n ! d i L a p o r k a n A S I J , 
i d a k B o l e h d i f o t o c o p y d a n h a n y a b e r l a k u s a m p a i d e n g a n 3 1 2 0 1 4 

, 1 5 J u l i 2 0 1 4 
a n 

' e k a n I 

i r s . S u n a r d i , S E , M . S i 
N I D N : 0 2 0 6 0 4 6 3 0 3 
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M A J E L I S P E N D I D I K A N T I N G G I P I M P I N A N P U S A T M U H A M M A D I Y A H 

UNIVERSITAS MUHAMIVIADIYAH PALEMBANG 
S T A l ^ ^ ^ S l S A M A i m i l E ^ 

No392/H-4/PPKKN/UMP/llX/2014 

L e m b a g a P e n e l i t i a n d a n P e n g a b d i a n K e p a d a M a s y a r a k a t U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

m e n e r a n g k a n b a h w a : 

N a m a 
N o m o r P o k o k M a h a s i s w a 
F a k u l t a s / J u r u s a n 
T e m p a t T g l . L a h i r 

E x s i R i s n a Y u l i t a 
2 2 2 0 1 2 4 2 3 . P 
E k o n o m i / A k u n t a n s i 

T p m n a t T o l L a h i r : T a n j u n g L u b u k , 0 7 - 1 2 - 1 9 9 0 
T e l a h m ^ S k l t l K u L h K e r j a N y a t a T e m a t l P o s d a y a A n g k a t a n k e - 6 y a n g d i i a k s a n a k a n d a n t a n g g a l 
2 3 J a n u a r i s a m p a i d e n g a n 0 6 M a r e t 2 0 1 4 b e r t e m p a t d i ; 

K e l u r a h a n / D e s a ; 1 2 U I u ^ 
K e c a m a t a n : S e b e r a n g U I u I I 

P a l e m b a n g 
( A ) 

K o t a / K a b u p a t e n 
D e n g a n N i l a i 

M e n g e t a h u i 

a l e m b a n g , 2 8 M a r e t 2 0 1 4 
" i t u a L e m b a g a P e n e l i t i a n d a n 

g a b d i a n k e p a d a M a s y a r a k a t 

i . S . E . , M . S I . 
A l h a n a n n a s i r , M . S I . 



tsIODAi A FENuLlS 

I DATA FRIBADI 

N a m a : E x s i R i s n a Y u l i t a 

N I M : 2 2 . 2 0 1 2 . 4 2 3 . ? 

F a k u l t a s : E k o n o m i 

j u r u s a n : A k u n t a n s i 

T e m p a t T a n g g a l L a h i r : K a y u a g u n g , 0 7 D e s e m b e r 1 9 9 0 

A l a m a t : D u s u n 1 N o 0 9 K e l . T a n j u n g L u b u k K e c . 

K a y u a g u n g K a b . O g a n K o m e r i n g l i i r 3 0 6 5 1 

J e n i s K e l a m i n : P e r e m p u a n 

A g a m a : I s l a m 

N o m o r t e i p o n / H P : 0 8 5 2 7 5 8 2 4 6 2 2 

P e k e r j a a n : K a r y a w a n F T . B u a n a S r i w i j a y a S e j a h t e r a 

N a m a O r a n g T u a 

1 . A y a h : A b d u l K a d i r 

2 . I b u : D a r y a n a 

P e k e r j a a n O r a n g T u a 
1 . A y a h : K a r y a w a n P T P N V I I ( F e r s e r o ) 
2 . I b u : I b u R u m a h T a n g g a 

A l a m a t O r a n g T u a : D u s u n 1 N o 0 9 K e l . T a n j u n g L u b u k 

K e c . K a y u a g u n g K a b . O g a n K o m e r i n g l i i r 3 0 6 5 1 



FENuiuiKAN FuRTviAL 

1 9 9 6 - 2 0 0 2 

2 0 0 2 - 2 0 0 5 

2 0 0 5 - 2 0 0 8 

2 0 0 8 - 2 0 1 1 

S D N e g e r i T a n j u n g L u b u k ( O K I ) 

S M P N e g e r i 2 K a y u a g u n g ( O K I ) 

S h / l A N e g e r i 1 K a y u a g u n g ( O K I ) 

P o l i t e k n i k N e g e r i S r i w i j a y a P a l e m b a n j 

J u r u s a n A k u n t a n s i 

P e n u l i s , 

E x s i R i s n a Y u l i t a 



S U R A T P E R N Y A T A A N 

S a y a y a n g b e r t a n d a t a n g a n d i b a w a h i n i : 

N a m a 

P e k e r j a a n 

A l a m a t 

N o . t e l p 

D i a n S e p t a r i n i 

P e n g a j a r d i L B P K F E / U M P 

L B P K F E A J M P 

0 8 5 2 6 8 2 2 0 0 2 7 

D e n g a n i n i m e n y a t a k a n b a h w a a b s t r a k s k r i p s i y a n g b e r j u d u l A n a l i s i s S i s t e m 

P e n g e n d a l i a n I n t e m A t a s S i s t e m P e n g g a j i a n d a n P e n g u p a h a n p a d a P T . S r i A n d a l 

L e s t a r i a t a s n a m a E x s i R i s n a Y u l i t a t e l a h d i p e r i k s a / d i k o r e k s i d e n g a n b e n a r . 
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PADA PT. SRI AIVDAL L E S T A R I 

W a w a n c a r a l a n g s u n g d e n g a n A d m i n i s t r a s i K e u a n g a n p a d a P T . S r i A n d a l L e s t a r i 

1 . F e n u l i s : B a g a i m a n a p r o n i d a r i p e r u s a h a a n i n i ( s c j a r a s i n g k a t ) ? 
J a w a b : 
P T . S r i A n d a l L e s t a r i m e r u p a k a n p e r u s a h a a n p e r k e b u n a n y a n g b e r g e r a k 
b i d a n g s a w i t , y a n g m e r u p a k a n a n a k c a b a n g d a r i P T . B u a n a S r i w i j a y a 
S e j a h t e r a . 

2 . P e n u l i s : A p a k a h p e r u s a h a a n i n i s u d a h m e m i l i k i s t r u k t u r o r g a n i s a s i y a n g 
m e m i s a h k a n f u n g s i d a n t u g a s y a n g j e l a s ? 
J a w a b : 
P e r u s a h a a n i n i m e m i l i k i s r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n f u n g s i d a n 
t u g a s 

3 . P e n u l i s : B a g a i m a n a p r o s e d u r p e n c a t a t a n k a r t u j a m h a d i r ? 
J a w a b : 
r u x a k a i y a w u u m e n g i s i k u i i u j a m l i a u i i s c c a i u m a i i u a i u c n g a i i m c u u u s 
n a m a d a n t a n d a t a n g a n s a a t d a t a n g d a n p u l a n g k e r j a . 

4 . P e n u i i s : A p a k a h t e r d a p a t p e n g a w a s a n p a d a s a a t p e n c a t a t a n w a k t u h a d i r ? 
J a w a b : k a r y a w a n l a n g s u g m e n g i s i k a r t u j a m h a d i r t a n p a a d a p e n g a w a s a n . 

5 . P e n u l i s : A p a k a h t e r d a p a t d o k u m e n s u r a t p e r n y a t a a n u p a h d i d a l a m 
p e r u s a h a a n ? 
J a w a b : 
P e r u s a h a a n t i d a k m e m i l i k i d o k u m e n s u r a l p e r n y a t a a n g a j i b a g i p a r a 
k a r y a w a n n y a . K a r y a w a n h a n y a m e n a n d a t a n g a n i s u r a t p e n e r i m a a n g a j i ? 

6 . P e n u l i s : B a g a i m a n a s i s t e m p e r h i t u n g a n g a j i d a n u p a h h a r i a n d i 
p e r u s a h a a n ? 
t 1 1.:^ . . . i , i * j . -* . . . . i _ i - t . 
j<3vvau.pL,iiui.uiigcui ^f^i uiiiutv tvaiydwaii tiuidp uiiciiiuivdii uiiuii uii(.:tvdt 
b e r u p a s u r a t k e p u t u s a n ( S K ) s a a t p e n g a n k a t a n k a r y a w a n s e s u a i d e n g a n 
g o l o n g a n . s e m e n t a r a k a r y a w a n t i d a k t e t a p d i h i t u n g b e r d a s a r k a n h a r i k e r j a 
d a i a m s a l u b u l a n n y a d i k a l i d e n g a n u p a h h a r i a n y a n g l e l a h d i t e t a p k a n 
p e r u s a h a a n , a k a n d i a k u m u l a s i d a n d i b a y a r k a n p a d a p e r t e n g a n b u l a n 
b e r i k u t n y a . 

7 . P e n u i i s : F u n g s i - f u n g s i a p a s a j a y a n g t e r k a i t d a l a m p e n g u p a h a n d a n 
b a g a i m a n a p r o s e d u r p e n g u p a h a n n y a ? 
J a w a b : 

i 



F u n g s i - f u n g s i y a n g t e r k a i t d a l a m s i s t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a 
P I . S r i A n d a l L e s t a r i t e r d i r i d a r i : 

a ) B a g i a n P e r s o n a l i a 
B a g i a n i n i b e r t u g a s m e l a k u k a n p e n g e c e k a n t e r h a d a p d a f t a r 
p r e s e n s i k a r y a w a n d a n m e m b u a t r e k a p a b s e n s i k a r y a w a n . 

b ) B a g i a n K e u a n g a n 
B a g i a n i n i b e r t a n g g u n g j a w a b a t a s g a j i k a r y a w a n s e p e r t i 
m e m b u a t D a f t a r G a j i d a n u p a h , R e k a p G a j i d a n u p a h 
k a r y a w a n d a r i R e k a p A b s e n s i k a r y a w a n s e t i a p b u l a n n y a 
B a g i a n i n i j u g a m e m b u a t L e m b a r P e n e r i m a a n g a j i d a n u p a h , 
m e l a k u k a n p e m b a y a r a n g a j i d a n u p a h k a r y a w a n s e r t a 
m e m i n t a t a n d a t a n g a n k a r y a a w a n . 

c) B a g i a n A k u n t a n s i 
F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n 
p e n c a t a t a n a t a s p e m b a y a r a n g a j i k a r y a w a n d a n b u k u k a s 
k e l u a r . 

S i s t e m p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . S r i A n d a l L e s t a r i t e r d i r i 
d a r i b e b e r a p a p r o s e d u r s e b a g a i b e r i k u t : 

a. Fruscuur pcucaiat waktu uauir 

P r o s e d u r i n i d i m u l a i p a d a s a a t k a r y a w a n d a t a n g d a n m e n g i s i k a r t u j a m 
h a d i r , p e n g i s i a n k a r t u j a m h a d i r i n i m a s i h m a n u a l , b e l u m m e n g g u n a k a n 
m e s i n p e n c a t a t w a k t u . P e n g i s i a n b e r u p a m e n u l i s k a n n a m a d a n 
m e n a n d a t a n g a n i k a r t u j a m h a d i r p a d a s a a t h a d i r d i p e r u s a h a n d a n k e m b a l i 
m e n g i s i k a r t u j a m h a d i r p a d a s a a t a k a n p u l a n g b e k e r j a . P r o s e d u r p e n c a t a t a n 
w a k t u h a d i r d i l a k u k a n d e n g a n k e t e n t u a n : 

1 ) P e n g i s i a n k a r t u j a m h a d i r i m t u k k a r y a w a n b u l a n a n t e t a p i n i d i l e t a k a n d i 
s e b e l a h p i n t u m a s u k p e r u s a h a a n d a n p r o s e s p e n g i s i a n a b s e n s i i n i t i d a k 
d i a w a s i o l e h s u a t u b a g i a n t e r t e n t u k a r e n a b e l u m t e r d a p a t n y a f u n g s i 
p e n c a t a t a n w a k t u d i d a l a . m p e r u s a h a a n . 

2 ) P e n g i s i a n k a r t v i j a m h a d i r v m t i i k k a r y a w a n t i d a k t e t a p d i k e i o m p o k a n 
s e s u a i d e n g a n m a s i n g - m a s i n g d i v i s i y a n g k e m u d i a n a k a n d i s e r a h k a n k e 
p a d a n i a n d o r m a s i n g - m a s i u g d i V i S i . S e t i a p s a t u b u l a r i s c k a l i k a r t u j a m 
h a d i r i n i d i k u m p u l k a n o l e h A s s i t e n y a n g k e m u d i a n d i s e r a h k a n p a d a 
b a g i a n p e r s o n a l i a . B a g i a n p e r s o n a l i a b e r t u g a s m e l a k u k a n p e n g e c e k a n 
t e r h a d a p d a t t a r p r e s e n s i k a r y a w a n d a n m e m b u a t r e k a p a b s e n s i 
k a r y a w a n y a n g d i g u n a k a n s e b a g a i d a s a r d a l a m m e m b u a t I a p o r a n d a f t a r 
h a d i r k a r y a w a n . 

3 ) A p a b i l a a d a k a r y a w a n y a n g b e r h a l a n g a n h a d i r , i j i n k e l u a r a t a u c u t i 
d i w a j i b k a n m e m b e r i k a n k e t e r a n g a n k e p a d a p i h a k p e r u s a h a a n d a n 
a p a b i l a t i d a k m a s u k k a r e n a s a k i t h a r u s m e m b e r i k a n s u r a t k e t e r a n g a n 



d a r i d o k t e r d a n d i b e r i k a n k e p a d a p i h a k p e r u s a h a a n s e t e l a h k a r y a w a n 
t e r s e b u t m a s u k . 

4 ) P e n c a t a t a n w a k t u l e m b u r p a d a P T . S r i A n d a l L e s t a r i d i t u j u k a n u n t u k 
s e l u r u h k a r y a w a n p e r u s a h a a n . P e l a k s a n a a n l e m b u r i n i b e r d a s a r k a n 
b a g i a n t e r k a i t m e m b u a t S u r a t P e r i n t a h L e m b u r ( S P L ) . k e m u d i a n 
m e m i n t a p e r s e t u j u a n & t a n d a t a n g a n K e p a i a B a g i a n , k e m u d i a n 
k a r y a w a n m e n e r i m a S P L y a n g s u d a h d i t a n d a t a n g a n i s e t e l a h i t u 
m e l a k u k a n l e m b u r S P L d i b e r i k a n k e b a g i a n p e r s o n a l i a b e r s a m a a n 
d e n g a n k a r t u j a m h a d i r u n t u k c e k d a n d i r e k a p k e d a l a m I a p o r a n d a f t a r 
h a d i r k a r y a w a n . 

b. Prosedur pembuatan daftar hadir 
S e t e l a h b a g i a n p e r s o n a l i a m e n e r i m a k a r t u j a m h a d i r m a k a a k a n d i b u a t 

i a p o r a n d a t t a r h a d i r k a r y a w a n . P e m b u a t a n i a p o r a n d a t t a r h a d i r k a r y a w a n i m 
b e r t u j u a n u n t u k m e n c a t a t k e h a d i r a n k a r y a w a n y a n g b e r i s i j u m l a h a b s e n s i 
k a r y a w a n s e p e r t i s a k i t , i z i n , d a n a l p a b a g i k a r y a w a n y a n g t i d a k t e p a t w a k t u 
h a d i r u n t u k s e t i a p h a r i n y a . S e r t a m e n c a t a t w a k t u l e m b u r k a r y a w a n k e d a l a m 
I a p o r a n d a f t a r h a d i r k a r y a w a n . S e t e l a h d a f t a r h a d i r k a r y a w a n d i b u a t m a k a 
a k a n d i l a k u k a n p e n g h i t u n g a n g a j i d a n u p a h o l e h b a g i a n k e u a n g a n t e r s e b u t . 

c. Prosedur pembuatan daftar gaji dan upah 
P r o s e d u r i n i d i l a k u k a n o l e h b a g i a n k e u a n g a n , p r o s e d u r i n i d i m u l a i 

d e n g a n m e l i h a t d a f t a r h a d i r k a r y a w a n , b e r d a s a r k a n d o k u m e n t e r s e b u t l a h 
m a k a a k a n d i h i t u n g g a j i d a n u p a h y a n g a k a n d i b e r i k a n k e p a d a k a r y a w a n . 
S e t i a p k a r y a w a n d i h i t u n g g a j i d a n u p a h n y a d a n k e m u d i a n d i b u a t k a n d a f t a r 
g a j i d a n u p a h s e r t a r e k a p d a f t a r g a j i d a n u p a h . D a t t a r g a j i d a n u p a h b e r i s i 
j u m l a h u p a h , l e m b u r , j u m l a h p o t o n g a n d a n p e n g h a s i l a n b e r s i h s e t i a p 
k a r y a w a n . D a f t a r g a j i d a n u p a h d i b u a t d u a r a n g k a p , r a n g k a p p e r t a m a a k a n 
d i b e r i k a n p a d a K T U d a n m a n a g e r s e b a g a i p e n g a j u a n p e r m o h o n a n 
p e n y e r a h a n u a n g u n t u k p e m b a y a r a n u p a h k a r y a w a n , d a n r a n g k a p d u a d a f t a r 
g a j i d i s i i i i p a n o l e l i b a g i a i i p c n g u p a l i a i i i t u s c u u i i i . 

d. Prosedur Pembayaran gaji dan upah 
P r o s e d u r i n i d i m u l a i d e n g a n m e n g a j u k a n p e r m o h o n a n p e n y e r a h a n u a n g 

p a d a K T U d a n m a n a g e r d e n g a n d i l a m p i r k a n n y a d a f t a r u p a h k a r y a w a n . 
S e t e l a h p e n y e r a h a n u a n g d i s e t u j u i o l e h M a n a g e r m a k a u a n g t e r s e b u t a k a n 
s e g e r a d i s e r a h k a n k e p a d a b a g i a n k e u a n g a n g u n a m e m b a y a r g a j i d a n u p a h 
k a r y a w a n . K a r e n a t i d a k a d a n y a s l i p g a j i m a k a k a r y a w a n m e n a n d a t a n g a n i 
t a n d a t e r i m a p e m b a y a r a n g a j i d a n u p a h y a n g t e l a h d i b u a t o l e h b a g i a n 
k e u a n g a n s e b a g a i b u k t i t e l a h m e n e r i m a p e m b a y a r a n g a j i d a n u p a h , t a n d a 
t e r i m a t e r s e b u t k e m u d i a n d i a r s i p k a n o l e h b a g i a n k e u a n g a n . 



Daftar Gaji dan Upah 
PT. Sri Andal Lestari 

TAHUN 2013 

( D a l a m R u p i a h ) 

NO Bulan /—All 
uAJi 

1 in A u UPAH TOTAL 

1 J a n u a r i 7 5 , 0 0 0 , 0 0 0 5 1 8 , 4 0 0 , 0 0 0 5 9 3 , 4 0 0 , 0 0 0 
2 F e b r u a r i 8 0 , 0 0 0 , 0 0 0 5 1 4 , 9 4 4 , 0 0 0 5 9 4 , 9 4 4 , 0 0 0 
3 M a r e t 7 9 , 7 7 5 , 7 0 0 5 1 9 , 5 5 2 , 0 0 0 5 9 9 , 3 2 7 , 7 0 0 
4 A p r i l 7 6 , 7 5 0 , 0 0 0 5 5 2 , 9 6 0 , 0 0 0 6 2 9 , 7 1 0 , 0 0 0 
5 M e i 7 5 , 0 0 0 , 0 0 0 5 8 7 , 5 2 0 , 0 0 0 6 6 2 , 5 2 0 , 0 0 0 
6 J u n i 8 0 , 4 5 0 , 0 0 0 5 7 0 , 2 4 0 , 0 0 0 6 5 0 , 6 9 0 , 0 0 0 
7 J u l i 7 7 , 8 9 0 , 0 0 0 5 8 8 , 8 2 5 , 6 0 0 6 6 6 , 7 1 5 , 6 0 0 
8 A g u s t u s 7 7 , 0 0 0 , 0 0 0 5 5 9 , 1 0 4 , 0 0 0 6 3 6 , 1 0 4 , 0 0 0 
9 S e p t e m b e r 7 5 , 9 5 0 , 0 0 0 5 7 4 , 0 4 1 , 6 0 0 6 4 9 , 9 9 1 , 6 0 0 

1 0 O k t o b e r 7 9 , 6 0 0 , 0 0 0 5 9 8 , 0 8 0 , 0 0 0 6 7 7 , 6 8 0 , 0 0 0 
1 1 N o v e m b e r 7 5 , 0 0 0 , 0 0 0 5 9 5 , 3 5 3 , 6 0 0 6 7 0 , 3 5 3 , 6 0 0 
1 2 D e s e m b e r 7 8 , 5 0 0 , 0 0 0 6 0 6 , 8 7 3 , 6 0 0 6 8 5 , 3 7 3 , 6 0 0 

TOTAL 930,915,700 6,785,894,400 7,716,810,100 



P T . S R I A N D A L L E S T A R I 

D A F T A R G A J I K A R Y A W A N K B T 

B U L A N : M A R E T 

D I V I S I : U M U M 

NO NAMA KARYAWAN GOL SUSKEL JABATAN HK JUMLAH TOTAL POTONGAN J U M U H TERIMA TANDATANGAN 

1 A R I Z M , P L A N D I K / 1 K R A N I G U D A N G 2 8 1 , 9 2 0 , 0 0 0 . 0 0 6 3 2 , 7 0 0 . 0 0 1 , 2 8 7 , 3 0 0 . 0 0 
2 A R A H A P K / 0 M A N D O R B I B I T A N 2 7 1 , 9 2 0 , 0 0 0 . 0 0 7 1 7 , 2 0 0 . 0 0 1 , 2 0 2 , 8 0 0 - 0 0 — 3 N U G R A H A P U T R A K / 1 P E M B A N T U M A N D O R 2 9 2 , 0 1 3 , 5 0 0 . 0 0 1 , 4 4 4 , 8 0 0 . 0 0 5 6 8 . 7 0 0 . 0 0 
4 E B I E T T A N H A R T K P K 2 4 1 , 9 2 0 , 0 0 0 . 0 0 5 9 9 , 8 0 0 . 0 0 1 , 3 2 0 , 2 0 0 . 0 0 ' 4 

5 B A S I R U N K / 3 P K 3 0 1 , 9 2 0 , 0 0 0 . 0 0 1 , 1 4 6 , 5 0 0 . 0 0 7 7 3 , 5 0 0 . 0 0 5 L ' 
6 E D O W A R D O K / 1 P K 3 0 1 , 9 2 0 , 0 0 0 . 0 0 1 , 5 7 1 , 7 0 0 . 0 0 3 4 8 , 3 0 0 . 0 0 

7 A D I A T M A N E G A R A T K P K 2 4 1 , 9 2 0 , 0 0 0 . 0 0 1 , 9 2 0 , 0 0 0 . 0 0 7 / { ^ • 

TOTAL 13,533,500.00 6,112,700.00 7,420,800.00 

D i s e t u j u i O l e h , 

Ir. D a n a n g S a t r i y a d i 

M a n a g e r E s t a t e 

D i k e t a h u i O l e h 

H e r i e A r d i a n s y a h 

KTU 

D e s a S e d a n g , 3 0 M a r e t 2 0 1 4 

D i b u a t o i e h , 

- 0 -

••iv^^?>~-Adm K e u a n g a n 



P T . S R I A N D A L L E S T A R I 

D A F T A R G A J I K A R Y A W A N K H L 

B U L A N : M A R E T 

D i V t S I : U M U M 

N O N A M A K A R Y A W A N G O L S U S K E L J A B A T A N H K J U M U H T O T A L P O T O N G A N J U M U H T E R I M A T A N D A T A N G A N 

1 {f>— A R I M A R Y O N O K / 1 K R A N I P E R S O N A L I A 2 7 2 , 0 7 3 , 6 0 0 . 0 0 1 , 5 2 6 , 3 0 0 . 0 0 5 4 7 . 3 0 D . O O 

T U R Y O N O K / 1 M A N D O R 2 7 2 , 0 7 3 , 6 0 0 . 0 0 1 , 6 4 9 , 1 5 0 . 0 0 4 2 4 , 4 5 0 . 0 0 

S U N A R T O K / 2 P E M B A N T U M A N D O R 2 7 2 , 0 7 3 , 6 0 0 . 0 0 1 , 4 2 2 , 1 0 0 . 0 0 6 5 1 , 5 0 0 . 0 0 

A N T O N ! K / 3 T U K A N G S I P I L 2 8 2 , 1 5 0 , 4 0 0 . 0 0 1 , 5 8 4 , 3 0 0 . 0 0 5 6 6 , 1 0 0 . 0 0 
B U N Y A M I N K / 0 P K 2 2 1 , 6 8 9 , 6 0 0 . 0 0 6 7 3 , 1 0 0 . 0 0 1 , 0 1 6 , 5 0 0 . 0 0 

E P R A N Y A N S Y A H K / 1 K H L R I N T I S 2 5 1 , 9 2 0 , 0 0 0 . 0 0 1 , 9 2 0 , 0 0 0 . 0 0 

A H M A D K / 4 K H L R I N T I S 2 5 1 , 9 2 0 , 0 0 0 . 0 0 1 , 9 2 0 , 0 0 0 . 0 0 

t h H A S A N A Z H A R I K / 3 P K 2 8 2 , 1 5 0 , 4 0 0 . 0 0 6 9 8 , 0 0 0 . 0 0 1 , 4 5 2 , 4 0 0 . 0 0 

R I S M A W A T ! K / 2 I M P U S M E N T 2 7 2 , 0 7 3 , 6 0 0 . 0 0 1 0 5 , 1 0 0 . 0 0 1 , 9 6 8 , 5 0 0 , 0 0 

1 0 \lAf 1 0 S U R Y A N I K / 3 T U K A N 6 M A S A K 2 7 2 , 0 7 3 , 6 0 0 . 0 0 2 , 0 7 3 , 6 0 0 . 0 0 

1 1 M A D D I N , S K / 3 H U M A S K E B U N 3 0 2 , 3 0 4 , 0 0 0 . 0 0 4 4 4 , 0 0 0 . 0 0 1 , 8 6 0 , 0 0 0 . 0 0 1 1 3^""^" 
1 2 A H M A D S A Y U T I K / 3 P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 9 7 8 , 1 0 0 . 0 0 1 , 3 2 5 , 9 0 0 . 0 0 1 2 

1 3 S A H N A N K / 3 P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 1 , 0 3 6 , 0 0 0 . 0 0 1 , 2 6 8 , 0 0 0 . 0 0 1 3 
1 4 S U H A I M I K / 3 P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 1 , 7 3 9 , 2 0 0 . 0 0 5 6 4 , 8 0 0 . 0 0 1 4 

1 5 D A R W I N K / 3 P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 9 8 1 , 1 0 0 . 0 0 1 , 3 2 2 , 9 0 0 . 0 0 1 5 

1 6 A . Y A N I K / 2 P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 6 9 1 . 8 0 0 . 0 0 1 , 6 1 2 , 2 0 0 . 0 0 1 6 

1 7 I K H S A N K / S P K P O S 1 3 0 2 , 3 0 4 , 0 0 0 . 0 0 2 , 2 3 7 , 5 2 5 . 0 0 6 6 , 4 7 5 . 0 0 1 7 

1 8 m--1 8 M A R D I A N T O K / 2 J A G A A U T E . 0 1 3 3 0 2 . 3 0 4 , 0 0 0 . 0 0 3 0 5 , 6 0 0 . 0 0 1 , 9 9 7 , 4 0 0 . 0 0 

1 9 R O S Y A D I K / 1 J A G A A U T E . 0 2 3 0 2 , 3 0 4 , 0 0 0 . 0 0 3 6 2 , 0 0 0 . 0 0 1 , 9 4 2 , 0 0 0 . 0 0 1 9 

2 0 A B D U L R O N I K / 3 J A G A A U T E . 0 3 3 0 2 , 3 0 4 , 0 0 0 . 0 0 2 , 3 0 4 , 0 0 0 . 0 0 

2 1 S E R M A N K / 3 J A G A A U T E . 0 4 3 0 2 , 3 0 4 , 0 0 0 . 0 0 2 , 3 0 4 , 0 0 0 . 0 0 
2 2 S O P I A N K / 1 K H L R I N T I S 6 9 1 , 2 0 0 . 0 0 6 9 1 , 2 0 0 . 0 0 2 2 

2 3 S U U I M A N K / 1 K H L R I N T I S 6 9 1 , 2 0 0 . 0 0 6 9 1 , 2 0 0 . 0 0 2 3 

T O T A L 4 5 , 9 2 4 , 8 0 0 . 0 0 1 5 , 4 3 4 , 3 7 5 . 0 0 3 0 , 4 9 0 , 4 2 5 . 0 0 

Disetuj'ul Oleh, 

i r . D a n a n g S a t r i y a d i 

M a n a g e r E s t a t e 

D i k e t a h u i O l e h 

H e r i e A r d i a n s y a h 

K T U 

D e s a S e d a n g , 3 0 M a r e t 2014 

D i b u a t o l e h , 

' -•-• J r m a S u r y a n i 

r3̂ <X=Adi - T u d n r i K e u a n g a n 
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