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ABSTRACT 

Kurniawan Ade Saputra/ 222006054 / 2011 / Analysis of Factors That Cause 
Failure in Achieving Sales Budget of PT. Bussan Auto Finance Sekayu. 
Formulation of the problem in this research are the factors that cause the failure 
of sales at PT. Bussan Auto Finance Sekayu. 

This research is useful for Writers, PT. Bussan Auto Finance and other parties. 
This research is descriptive research, the data used are primary datas. 
Technique of Collecting Data in this paper using interviews and documentation. 

The results show that the factors that cause failure to achieve sales budget in 
PT. Bussan Auto Finance Sekayu is the lack of distribution to the community, 
promotion, gifts and discount. 

Keywords : Sales Budget 

x i i i 



ABSTRAK 

Kurniawan Ade Saputra / 222006054 / 2011/ Analisis Faktor-Faktor Penyebab 
Tidak Tercapainya Anggaran Penjualan Pada PT. Bussan Auto Finance (BAF) 
Sekayu. Perumusan masalah dalam penelitian ini adalah faktor apakah yang 
menyebabkan tidak tercapainya anggaran penjualan pada PT. Bussan Auto 
Finance (BAF) Sekayu serta upaya apa saja yang telah dilakukan oleh 
perusahaan untuk mengatasinya. 

Penelitian ini diharapkan dapat bermanfaat bagi penulis, bagi PT. Bussan Auto 
Finance (BAF) Sekayu, dan bagi pihak lainnya. Data yang digunakan adalah 
data primer. Teknik Pengumpulan Data yang digunakan adalah innterview dan 
docnmentasi. 

Kesimpulannya adalah faktor yang menyebabkan tidak tercapainya anggaran 
penjualan pada PT. Bussan Auto Finance (BAF) Sekayu adalah kurangnya 
distribusi kepada konsumen serta kurang optimalnya kebijakan dari segi 
promosi, pemberian hadiah serta pemberian potongan harga. 

Kata kunci: Anggaran Penjualan. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

D a l a m p e r k e m b a n g a n n y a , s e t i a p p e r u s a h a a n s a n g a t m e m b u t u h k a n 

k e a h l i a n d a n k e m a m p u a n d a l a m m e m b e r i k a n y a n g t e r b a i k b a g i p e r u s a h a a n n y a . 

P e r u s a h a a n s e b a g a i w a d a h k e g i a t a n y a n g m e m p u n y a i t u j u a n u n t u k m e n g b a s i l k a n 

k e u n t u n g a n y a n g o p t i m a l s e s u a i d e n g a n p e r t u m b u h a n p e r u s a b a a n d a l a m j a n g k a 

p e n d e k m a u p u n j a n g k a p a n j a n g . S e t i a p p e r u s a h a a n d a g a n g k b u s u s n y a , h a r u s 

s e d a p a t m u n g k i n u n g g u l d a l a m b e r s a i n g d e n g a n p e r u s a h a a n l a i n y a n g s e j e n i s . 

P e r k e m b a n g a n b i d a n g e k o n o m i d a n b i s n i s s e k a r a n g t e l a h s e m a k i n m e m p e r t a j a m 

p e r s a i n g a n b i s n i s d i I n d o n e s i a . 

B e r d a s a r k a n k e a d a a n t e r s e b u t m a k a m a n a j e m e n p e r u s a h a a n d i t u n t u t u n t u k 

m e m i l i k i d a n m e n i n g k a t k a n k e m a m p u a n n y a d a l a m m e i a k s a n a k a n k e g i a t a n -

k e g i a t a n y a n g m e n y a n g k u t p e n e n t u a n p r o g r a m p e r u s a h a a n d i m a s a d e p a n s e r t a 

p e n j a b a r a n n y a m e n j a d i r e n c a n a y a n g r e a l i s t i s , s e d e r b a n a , k u a n t i t a t i f d a n 

t e r p e r i n c i . U n t u k m e n c a p a i t u j u a n , p e r u s a b a a n m e m e r l u k a n m a n a j e m e n y a n g b a i k 

s e r t a d a p a t m e i a k s a n a k a n f u n g s i m a n a j e m e n d e n g a n b a i k . 

A g a r p e n j u a l a n y a n g d i l a k u k a n p e r u s a b a a n s e l a m a p e n o d e t e r t e n t u d a p a t 

t e r c a p a i s e c a r a e f e k t i f d a n e f i s i e n t e n t u n y a p e n j u a l a n t e r s e b u t t e r l e b i h d a h u l u 

d i a n g g a r k a n d a l a m s u a t u a n g g a r a n p e n j u a l a n . H a l i n i d i t u j u k a n a g a r p e n j u a l a n 

t e r s e b u t d a p a t d i u k u r . 
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A n g g a r a n p e n j u a l a n a k a n m e n j a d i d a s a r u n t u k m e n y u s u n a n g g a r a n -

a n g g a r a n l a i n n y a a t a u d e n g a n k a t a l a i n a n g g a r a n l a i n n y a d i s u s u n t e r l e b i h d a h u l u 

d e n g a n m e m p e r h a t i k a n r e n c a n a k e g i a t a n p e n j u a l a n d i m a s a y a n g a k a n d a t a n g . 

A n g g a r a n p e n j u a l a n i n i m e m p u n y a i t i g a p o k o k k e g u n a a n y a i t u s e b a g a i p e d o m a n 

k e r j a , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a , d a n s e b a g a i a l a t p e n g a w a s a n k e r j a b a g i 

p e r u s a b a a n . A n g g a r a n p e n j u a l a n i t u s a n g a t p e n t i n g b a g i p e r u s a h a a n , d a l a m r a n g k a 

m e n i n g k a t k a n p e n d a p a t a n k a r e n a a n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u a n g g a r a n 

y a n g m e r e n c a n a k a n s e c a r a l e b i b t e r p e r i n c i t e n t a n g p e n j u a l a n p a d a p e r i o d e y a n g 

a k a n d a t a n g . P e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g t e p a t d a n b e n a r , m a k a a k a n 

m e n g b a s i l k a n k e u n t u n g a n y a n g t i n g g i b a g i p e r u s a b a a n . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n s e b a i k n y a m e l i h a t k a n s e m u a b a g i a n y a n g 

t e r k a i t d a n t e r d a p a t k e r j a s a m a s e r t a k o o r d i n a s i y a n g b a i k a n t a r a p i m p i n a n d e n g a n 

b a w a b a n d a l a m p r o s e d u r p e n y u s u n a n d a n p e l a k s a n a a n a n g g a r a n . A n g g a r a n 

p e n j u a l a n d i l a k s a n a k a n d e n g a n m e l a k u k a n p e n g e n d a l i a n t e r h a d a p a n g g a r a n y a n g 

t e l a h d i b u a t a g a r d a p a t m e m p e r b a i k i d a n m e n e n t u k a n l a n g k a h y a n g d i p e r l u k a n 

j i k a t e r j a d i p e n y i m p a n g a n t e r h a d a p a n g g a r a n p e n j u a l a n y a n g t e l a h d i t e t a p k a n 

p e r u s a h a a n . S e l a i n i t u s e b a i k n v a d a l a m s e t i a p p e l a k s a n a a n a n g g a r a n p e n j u a l a n 

d i b u a t l a p o r a n b u l a n a n t e r h a d a p p e l a k s a n a a n a n g g a r a n p e n j u a l a n y a n g a k a n 

d i r e a l i s a s i k a n t e r s e b u t , t u j u a n n y a a g a r m a n a j e m e n p e r u s a b a a n d a p a t m e n i l a i 

p e l a k s a n a a n a n g g a r a n p e n j u a l a n y a n g t e l a h d i l a k s a n a k a n . 

S u a t u p e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n u n t u k m e m p e r o l e h l a b a . D e n g a n 

a d a n y a l a b a y a n g d i p e r o l e h t e r s e b u t d i t u j u k a n a g a r k o n t i n u i t a s p e r u s a b a a n d a p a t 

t e r j a m i n d a n p e r k e m b a n g a n p e r u s a b a a n d a p a t t e r u s d i t i n g k a t k a n . U n t u k 
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m e i a k s a n a k a n t u j u a n t e r s e b u t , m a k a s e t i a p p e r u s a b a a n p e r l u m e m p e r h a t i k a n 

p r o s e s p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p s e g a i a k e g i a t a n p e r u s a b a a n . S a l a b 

s a t u k e g i a t a n p e r u s a b a a n y a n g p e n t i n g a d a l a h k e g i a t a n p e n j u a l a n . P e n j u a l a n 

m e r u p a k a n t r a n s a k s i y a n g a d a d a l a m p e r u s a b a a n d a n m e r u p a k a n s u m b e r 

p e n d a p a t a n . 

F a k t o r - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n m e n u r u t M u n a n d a r ( 2 0 0 1 : 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d a p a t d i b e d a k a n 

m e n j a d i d u a k e l o m p o k , y a i t u : F a k t o r - f a k t o r i n t e r n , y a i t u : d a t a , i n f o r m a s i , d a n 

p e n g a l a m a n y a n g t e r d a p a t d i d a l a m p e r u s a b a a n i t u s e n d i r i s e r t a f a k t o r - f a k t o r 

e k s t e m y a i t u : d a t a , i n f o r m a s i , d a n p e n g a l a m a n y a n g t e r d a p a t d a r i l u a r 

p e r u s a h a a n , t e t a p i d i s a n a m e m p u n y a i p e n g a r u h t e r h a d a p a n g g a r a n p e n j u a l a n 

p e r u s a h a a n . 

A n g g a r a n p e n j u a l a n i t u m e r u p a k a n s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n 

s e c a r a s i s t e m a t i s . A d a n y a s u a t u r e n c a n a b e r a r t i a d a s u a t u p e g a n g a n m e n g e n a i a p a 

y a n g a k a n d i l a k u k a n n a n t i , s e h i n g g a j a l a n n y a s u a t u p e m s a b a a n l e b i b t e r a r a h 

m e n u j u s a s a r a n ( t u j u a n ) p e r u s a h a a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

T a n p a a d a n y a s u a t u r e n c a n a , j a l a n n y a p e m s a b a a n a k a n t i d a k m e n e n t u , 

k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g b a m s 

d i l a k u k a n s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . O l e b k a r e n a i t u , r e n c a n a 

d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e r j a , m a k a s u d a h s e m e s t i n y a j i k a r e n c a n a 

d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n t i d a k m e n i m b u l k a n b e r b a g a i 

m a c a m t a f s i r a n , s e r t a m e m u n g k i n k a n u n t u k d i l a k s a n a k a n . 



PT. B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u m e r u p a k a n p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g p e n j u a l a n s e p e d a m o t o r k h u s u s n y a m e r k Y a m a h a . PT. B u s s a n 

A u t o F i n a n c e ( B A F ) S e k a y u d a l a m p e n e t a p a n a t a u p e n y u s u n a n a n g g a r a n 

p e n j u a l a n m e m p e r t i m b a n g k a n b e b e r a p a b a l , a n t a r a l a i n s e b a g a i u p a y a 

p e n g e n d a l i a n p e n d a p a t a n a t a u l a b a y a n g h e n d a k d i c a p a i o l e b p e r u s a b a a n . U n s u r 

p e n t i n g y a n g m e n j a d i p e r t i m b a n g a n d a l a m p e n y u s i m a n a n g g a r a n p e n j u a l a n a d a l a h 

m e n g e t a h u i t a k s i r a n k u a n t i t a s p e n j u a l a n d a n t a k s i r a n h a r g a p e n j u a l a n , 

p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r . U n s u r - u n s u r d a l a m m e m b u a t a n g g a r a n 

t e r s e b u t s a n g a t p e n t i n g d i p e r h a t i k a n a g a r p e r u s a h a a n d a p a t m e n y u s u n a n g g a r a n 

s e c a r a e f e k t i f . 

B e r i k u t i n i m e r u p a k a n a n g g a r a n d a n r e a l i s a s i p e n j u a l a n m o t o r PT. B u s s a n 

A u t o F i n a n c e ( B A F ) S e k a y u u n t u k t a b u n 2 0 0 7 - 2 0 0 9 . 

Tabel I . l 
Anggaran dan Realisasi Penjualan Sepeda Motor 

PT. Bussan Auto Finance Sekayu 
Tahun 2007-2009 

Tahun 
Anggaran Realisasi 

Tercapai 
Tidak 

Tercapai 
Tahun 

(unit) (rupiah) (unit) (rupiah) 
Tercapai 

Tidak 

Tercapai 

2007 6 0 0 7 . 9 2 0 5 1 2 6 . 7 5 8 , 4 8 5 , 3 % 1 4 , 7 % 

2008 6 5 0 8 . 5 8 0 5 9 4 7 . 8 4 0 , 8 9 1 , 4 % 8 , 6 % 

2009 7 0 0 9 . 2 4 0 6 3 8 8 . 4 2 1 , 6 9 1 , 1 % 8 , 9 % 

Sumber : PT. Bussan Auto Finance Sekayu 

R e a l i s a s i a t a s a n g g a r a n p e n j u a l a n P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u 

s e l a m a 3 t a b i m s e l a l u t i d a k t e r c a p a i , d i m a n a u n t u k t a b u n 2 0 0 7 a n g g a r a n p e n j u a l a n 

y a n g d i t e t a p k a n s e b e s a r R p . 7 . 9 2 0 . 0 0 0 . 0 0 0 , - d e n g a n r e a l i s a s i s e b e s a r 
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R p . 6 . 7 5 8 . 4 0 0 , 0 0 0 , - a t a u d e n g a n t i n g k a t p e n c a p a i a n s e b e s a r 8 5 , 3 % , t a h u n 2 0 0 8 

a n g g a r a n p e n j u a l a n y a n g t e t a p k a n s e b e s a r R p . 8 . 5 8 0 . 0 0 0 . 0 0 0 , - d e n g a n r e a l i s a s i 

s e b e s a r R p . 7 . 8 4 0 . 8 0 0 . 0 0 0 , - a t a u d e n g a n t i n g k a t p e n c a p a i a n 9 1 , 4 % d a n t a b u n 2 0 0 9 

a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n s e b e s a r R p . 9 . 2 4 0 . 0 0 0 . 0 0 0 , - d e n g a n r e a l i s a s i 

s e b e s a r R p . 8 . 4 2 1 . 6 0 0 . 0 0 0 , - a t a u d e n g a n t i n g k a t p e n c a p a i a n s e b e s a r 9 1 , 1 %. 

U r a i a n t a b e l t e r s e b u t m e n j e l a s k a n b a h w a t a r g e t p e n j u a l a n y a n g 

d i a n g g a r k a n P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s e l a m a t i g a t a h u n t i d a k 

t e r c a p a i . B e r d a s a r k a n u r a i a n - u r a i a n t e r s e b u t , m a k a p e n u l i s t e r t a r i k u n t u k 

m e l a k u k a n p e n e l i t i a n m e n g e n a i Analisis Faktor-Faktor Penyebab Tidak 

Tercapainya Anggaran Penjualan Pada PT. Bussan Auto Finance (BAF) 

Sekayu. 

B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h t e r s e b u t , m a k a p e r u m u s a n m a s a l a h 

d a l a m p e n e l i t i a n i n i a d a l a h : 

1 . F a k t o r - f a k t o r a p a saj a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u ? 

2 . U p a y a - u p a y a a p a y a n g d i l a k u k a n o l e h P T . B u s s a n A u t o F i n a n c e u n t u k 

m e n i n g k a t k a n p e n j u a l a n ? 

C. Tujuan Penelitian 

B e r d a s a r k a n p e r u m u s a n m a s a l a h y a n g t e l a h d i j e l a s k a n , a d a p u n t u j u a n 

d a l a m p e n e l i t i a n i n i y a i t u : 
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1 . U n t u k m e n g e t a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n A u t o F i n a n c e S e k a y u . 

2 . U n t u k m e n g e t a h u i u p a y a - u p a y a d i l a k u k a n o l e b P T . B u s s a n A u t o F i n a n c e 

( B A F ) S e k a y u u n t u k m e n i n g k a t k a n p e n j u a l a n . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i : 

1 . P e n u l i s 

D a p a t m e n a m b a h w a w a s a n a t a u p e n g e t a h u a n k b u s u s n y a m e n g e n a i m a s a l a h 

p e r a n a n a n g g a r a n p e n j u a l a n s e b a g a i a l a t p e n g e n d a l i a n p e n d a p a t a n . 

2 . P T . B u s s a n A u t o F i n a n c e S e k a y u 

M e m b e r i k a n k o n t r i b u s i , m a s u k a n d a n b a h a n p e m i k i r a n m e n g e n a i p e m e c a h a n 

m a s a l a h t e n t a n g p e r a n a n a n g g a r a n p e n j u a l a n s e r t a f a k t o r a p a y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n A u t o 

F i n a n c e S e k a y u . 

3 . A l m a m a t e r 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n a m b a h p e n g e t a h u a n b a g i p i h a k l a i n y a n g 

b e r k e p e n t i n g a n s e p e r t i u n t u k m e n j a d i b a h a n p e n e l i t i a n l e b i b l a n j u t , t e r u t a m a 

m e n g e n a i p e r a n a n a n g g a r a n p e n j u a l a n s e b a g a i a l a t p e n g e n d a l i a n p e n d a p a t a n . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s F a k t o r - f a k t o r P e n y e b a b 

T e r j a d i n y a S e l i s i b A n g g a r a n d a n R e a l i s a s i P e n j u a l a n P a d a C V . B u m i M a k m u r 

P e r k a s a P a l e m b a n g y a n g t e l a b d i l a k u k a n o l e b A d i K u m i a R u s m a n t o ( 2 0 0 9 ) . 

P e r u m u s a n m a s a l a h y a i t u f a k t o r - f a k t o r a p a k a h p e n y e b a b t e r j a d i n y a s e l i s i h 

a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . B u m i M a k m u r P e r k a s a P a l e m b a n g . 

A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . B u m i M a k m u r P e r k a s a 

P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h 

a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r , t e k n i k 

p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a d a n d o k u m e n t a s i . H a s i l p e n e l i t i a n 

m e n u n j u k a n b a h w a f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i b a n g g a r a n d a n 

r e a l i s a s i p e n j u a l a n a n t a r a l a i n a d a l a h f a k t o r i n t e r n d a n f a k t o r e k s t e m . F a k t o r 

i n t e r n d i a n t a r a n y a a d a l a h f a k t o r k e b i j a k a n p e m s a b a a n y a n g m e l i p u t i h a r g a d a n 

p r o m o s i , s e r t a f a k t o r t e n a g a p e n j u a l . F a k t o r e k s t e m n y a a d a l a h f a k t o r p e r s a i n g a n 

d a l a m h a l h a r g a p r o d u k s u s u b e n d e r a l e b i h m a h a l d i b a n d i n g k a n d e n g a n b a r g a 

p r o d u k s u s u m e r k l a i n . 

P e r b a n d i n g a n h a s i l p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a d a p a t 

d i l a k u k a n d e n g a n m e l i h a t p e r s a m a a n d a n p e r b e d a a n k e d u a n y a . P e r s a m a a n n y a 

7 
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y a i t u s a m a s a m a m e n e l i t i m e n g a p a d i d a l a m p e r u s a h a a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u t i d a k t e r c a p a i n y a s u a t u a n g g a r a n p e n j u a l a n . S e d a n g k a n 

p e r b e d a a n n y a y a i t u k w a l i t a s p e n e l i t i a n d i d a l a m s u a t u p e r u s a h a a n u n t u k m e n c a p a i 

s u a t u t a r g e t y a n g t e l a h d i t e t a p k a n o l e b p e r u s a b a a n . 

B. Landasan Teori 

1. Anggaran Penjualan 

a. Pengertian Anggaran Penjualan 

A n g g a r a n p e n j u a l a n s e c a r a u m u m d a p a t d i i d e n t i f i k a s i k a n s e b a g a i 

s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s i m s e c a r a s i s t e m a t i s y a n g m e l i p u t i 

t e n t a n g k e g i a t a n p e n j u a l a n d a l a m p e r u s a b a a n y a n g d i n y a t a k a n d a l a m u n i t 

( k e s a t u a n ) m o n e t e r d a n b e r l a k u j a n g k a w a k t u ( p e r i o d e ) t e r t e n t u y a n g a k a n 

d a t a n g . 

M u n a n d a r ( 2 0 0 1 : 4 9 ) A n g g a r a n p e n j u a l a n a d a l a h s u a t u a n g g a r a n 

y a n g m e r e n c a n a k a n s e c a r a l e b i b t e r p e r i n c i t e n t a n g p e n j u a l a n p e r u s a b a a n 

p a d a p e r i o d e y a n g a k a n d a t a n g , y a n g d i d a l a m n y a m e l i p u t i r e n c a n a t e n t a n g 

j e n i s ( k u a l i t a s ) b a r a n g y a n g d i j u a l , j u m l a h ( k u a n t i t a s ) b a r a n g y a n g d i j u a l , 

b a r g a b a r a n g y a n g a k a n d i j u a l , w a k t u p e n j u a l a n , s e r t a t e m p a t 

p e n j u a l a n n y a . 

S e d a n g k a n m e n u r u t M . N a f a r i n ( 2 0 0 0 : 2 4 ) A n g g a r a n p e n j u a l a n 

a d a l a h d a s a r p e n y u s u n a n a n g g a r a n l a i n n y a d a n p a d a u m i m i n y a a n g g a r a n 

p e n j u a l a n d i s u s u n t e r l e b i h d a h u l u s e b e l u m m e n y u s u n a n g g a r a n l a i n n y a . 
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B e r d a s a r k a n b e b e r a p a p e n g e r t i a n a n g g a r a n p e n j u a l a n d i a t a s , d a p a t 

d i t a r i k k e s i m p u l a n b a h w a a n g g a r a n p e n j u a l a n s e c a r a u m u m d a p a t 

d i d e f e n i s i k a n s e b a g a i s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n s e c a r a 

s i s t e m a t i s y a n g m e l i p u t i t e n t a n g k e g i a t a n p e n j u a l a n d a l a m p e r u s a b a a n , 

y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) m o n e t e r d a n b e r l a k u j a n g k a w a k t u 

( p e r i o d e ) t e r t e n t u y a n g a k a n d a t a n g . 

b. Karakteristik Anggaran 

B e r k a i t a n d e n g a n p e n e r i m a a n k a s k a r e n a b a s i l p e n j u a l a n b i a s a n y a 

d i t e r i m a d a l a m b e n t u k k a s , o l e b k a r e n a i t u p e n j u a l a n s a n g a t e r a t 

h u b i m g a n n y a d e n g a n f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i a n y a a n g g a r a n 

p e n j u a l a n . 

R o b e r t A n t h o n y d a n V i j a y G o v i n d r a j a n y a n g d i a l i b b a h a s a k a n o l e h 

K u r n i a w a n T j a k r a w a l a ( 2 0 0 3 : 1 ) m e n y a t a k a n b a h w a a n g g a r a n m e m p u n y a i 

k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1) A n g g a r a n m e m p e r k i r a k a n k e u n t u n g a n y a n g p o t e n s i a l d a r i u n i t 

p e r u s a h a a n . 

2 ) D i n y a t a k a n d a l a m i s t i l a h m o n e t e r w a l a u p u n j u m l a h m o n e t e r d i d u k u n g 

d e n g a n j u m l a h n o n m o n e t e r 

3 ) B i a s a n y a m e l i p u t i w a k t u s a t u t a b u n 

4 ) M e r u p a k a n p e i j a n j i a n m a n a j e m e n b a h w a m a n a j e r s e t u j u u n t u k 

b e r t a n g g u n g j a w a b d a l a m p e n c a p a i a n t u j u a n d a r i a n g g a r a n . 

5 ) U s u l a n a n g g a r a n d i p e r i k s a d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i b t i n g g i 

d a r i p e m b u a t a n a n g g a r a n . 
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6 ) S e k a l i d i s e t u j u i a n g g a r a n h a n y a d a p a t d i u b a h d a l a m k o n d i s i t e r t e n t u . 

7 ) S e c a r a b e r k a l a k i n e r j a k e u a n g a n s e s i m g g u h n y a d i b a n d i n g k a n d e n g a n 

a n g g a r a n d a n s e l i s i h n y a d i a n a l i s i s d a n d i j e l a s k a n . 

M u l y a d i ( 2 0 0 1 : 4 9 0 ) m e n y a t a k a n b a h w a a n g g a r a n m e m p u n y a i 

k a r a k t e r i s i t i k s e b a g a i b e r i k u t : 

1 ) A n g g a r a n d i n y a t a k a n d a l a m s a t u a n k e u a n g a n 

2 ) A n g g a r a n u m u m n y a m e n c a k u p j a n g k a w a k t u s a t u t a h u n 

3 ) A n g g a r a n b e r i s i k o m i t m e n a t a u k e s a n g g u p a n m a n a j e m e n y a n g 

b e r a r t i b a h w a p a r a m a n a j e r s e t u j u u n t u k m e n e r i m a t a n g g u n g 

j a w a b u n t u k m e n c a p a i s a s a r a n y a n g d i t e t a p k a n . 

4 ) U s u l a n a n g g a r a n d i r e v i e w d a n d i s e t u j i u i o l e h p i h a k y a n g 

b e r w e n a n g . 

5 ) S e k a l i d i s e t u j u i a n g g a r a n h a n y a d a p a t d i u b a h d i b a w a h k o n d i s i 

t e r t e n t u . 

6 ) S e c a r a b e r k a l a k i n e r j a k e u a n g a n d i b a n d i n g k a n d e n g a n a n g g a r a n 

d a n s e l i s i h n y a . 

c. Ciri-ciri Anggaran 

C i r i - c i r i a n g g a r a n m e n u r u t A b d u l H a l i m ( 2 0 0 0 : 1 7 3 ) s e b a g a i b e r i k u t 

1 ) A n g g a r a n m e n g e s t i m a s i t i n g k a t l a b a p o t e n s i a l d a r i s u a t u u n i t u s a h a . 

2 ) A n g g a r a n d i n y a t a k a n d a l a m s a t u a n k e u a n g a n w a l a u p u n s a t u a n 

k e u a n g a n t e r s e b u t d i b a n t u d e n g a n d a t a n o n k e u a n g a n s e p e r t i j u m l a h 

u n i t y a n g d i j u a l a t a u d i p r o d u k s i 

3 ) A n g g a r a n m e l i p u t i p e r i o d e s a t u t a h u n 
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4 ) U s u l a n a n g g a r a n d i t e l a a h d a n d i s e t u j u i o l e h p e j a b a t y a n g l e b i b t i n g g i 

j a b a t a n n y a d a r i y a n g m e m b u a t a n g g a r a n 

5 ) A n g g a r a n m e r u p a k a n k o m i t m e n m a n a j e m e n y a n g b e r a r t i b a h w a 

m a n a j e r m a u m e n e r i m a t a n g g u n g j a w a b y a n g d i b e r i k a n . 

6 ) A n g g a r a n y a n g t e l a b d i s e t u j u i h a n y a b i s a d i u b a h j i k a t e r j a d i k o n d i s i 

y a n g m e m . i m g k i n k a n . 

7 ) S e c a r a p e r i o d i k k i n e r j a k e u a n g a n d i b a n d i n g k a n d e n g a n a n g g a r a n d a n 

s e l i s i h n y a . 

d. Jenis Anggaran 

G u n a w a n A d i S a p u t r o d a n M a r w a n A s r i ( 2 0 0 0 : 1 2 ) b e r d a s a r k a n 

f l e k s i b e l i t a s a n g g a r a n d a p a t d i k e l o m p o k a n m e n j a d i : 

1 ) Anggaran tetap (fixed budget) 

A n g g a r a n t e t a p a d a l a h a n g g a r a n y a n g d i s u s u n u n t u k p e r i o d e 

t e r t e n t u d i m a n a v o l u m e n y a s u d a h d i t e n t u k a n d a n b e r d a s a r k a n 

v o l u m e t e r s e b u t d i r e n c a n a k a n revenue, cost dan expense d a l a m a n g g a r a n 

i n i t i d a k d i a d a k a n r e v i s i s e c a r a p e r i o d i k 

2 ) A n g g a r a n K o n t i n y u (Continous) 

M e m p u n y a i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

a . D i s u s u n u n t u k p e r i o d e t e r t e n t u , v o l u m e t e r t e n t u d a n b e r d a s a r k a n 

v o l u m e t e r s e b u t d i p e r k i r a k a n b e s a m y a revenue, cost dan expense. 

b . U n t u k m e n g e t a h u i a p a k a h m a s i b d a p a t d i c a p a i a t a u t i d a k m a k a 

s e c a r a p e r i o d i k d i l a k u k a n p e n i n j a u a n k e m b a l i 

M u n a n d a r ( 2 0 0 1 : 6 ) a n g g a r a n d i k e l o m p o k a n m e n j a d i d u a m a c a m 
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y a i t u : 

1 ) A n g g a r a n s t r a t e g i s a d a l a h a n g g a r a n y a n g b e r l a k u u n t u k j a n g k a w a k t u 

y a n g p a n j a n g y a i t u j a n g k a w a k t u y a n g m e l e b i h i s a t u p e r i o d e 

a k u n t a n s i . 

2 ) A n g g a r a n t a k t i s y a i t u a n g g a r a n y a n g b e r l a k u i m t u k j a n g k a p e n d e k 

y a i t u s a t u p e r i o d e a k u n t a n s i a t a u k u r a n g . A n g g a r a n y a n g d i s u s u n 

u n t u k p e r i o d e s a t u t a h u n p e n u h d i n a m a k a n a n g g a r a n 

p e r i o d i k s e d a n g k a n a n g g a r a n y a n g d i s u s u n k u r a n g d a r i s a t u p e r i o d e 

a k u n t a n s i d i n a m a k a n a k i m t a n s i b e r t a h a p . 

e. Alasan Perusahaan Menyusun Anggaran Penjualan 

M u n a n d a r ( 2 0 0 1 : 2 ) m e n y a t a k a n b a h w a a d a b e b e r a p a a l a s a n 

y a n g raendorong p e r u s a h a a n u n t u k m e n y u s u n r e n c a n a d a l a m 

m e n g h a d a p i w a k t u y a n g a k a n d a t a n g a n t a r a l a i n : 

1 ) W a k t u y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i k e t i d a k p a s t i a n , 

s e h i n g g a p e r u s a b a a n h a r u s m e m p e r s i a p k a n d i r i s e j a k a w a l t e n t a n g a p a 

y a n g a k a n d i l a k u k a n n y a n a n t i . 

2 ) W a k t u y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i a l t e m a t i f p i l i h a n , 

s e h i n g g a p e m s a b a a n h a r u s m e m p e r s i a p k a n d i r i s e j a k a w a l , a l t e m a t i f 

m a n a k a h y a n g a k a n d i p i l i h n y a n a n t i . 

3 ) R e n c a n a y a n g d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i p e d o m a n k e r j a 

d i w a k t u y a n g a k a n d a t a n g . 

4 ) R e n c a n a d i p e r l u k a n o l e h p e m s a b a a n s e b a g d i a l a t p e n g k o o r d i n a s i a n 

k e g i a t a n - k e g i a t a n d a r i s e l u r u h b a g i a n - b a g i a n y a n g a d a d a l a m 
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p e r u s a h a a n . 

5 ) R e n c a n a d i p e r l u k a n o l e h p e r u s a h a a n s e b a g a i a l a t p e n g a w a s a n t e r h a d a p 

p e l a k s a n a a n ( r e a l i s a s i ) d a r i r e n c a n a t e r s e b u t d i w a k t u y a n g a k a n 

A l a s a n - a l a s a n d i a t a s t e l a b m e n j e l a s k a n b a h w a a n g g a r a n p e n j u a l a n 

i t u m e r u p a k a n s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n s e c a r a s i s t e m a t i s . 

D e n g a n a d a n y a s u a t u r e n c a n a b e r a r t i a d a n y a s u a t u p e g a n g a n m e n g e n a i a p a 

y a n g a k a n d i l a k u k a n n a n t i , s e h i n g g a j a l a n n y a s u a t u p e r u s a b a a n l e b i h 

t e r a r a h d a n m e n u j u t e p a t s a s a r a n ( t u j u a n ) p e r u s a h a a n y a n g t e l a h 

d i t e t a p k a n . 

T a n p a a d a n y a s u a t u r e n c a n a , j a l a n n y a p e r u s a b a a n a k a n t i d a k 

m e n e n t u k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a 

y a n g h a r u s d i l a k u k a n s e r t a k e m a n a k e g i a t . a n t e r s e b u t d i a r a h k a n . O l e h 

k a r e n a i t u r e n c a n a d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e i j a , m a k a s u d a h 

s e m e s t i n y a l a h j i k a r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n 

t i d a k m e n i m b u l k a n b e r h a g a i m a c a m t a f s i r a n , s e r t a m e m u n g k i n k a n u n t u k 

d i l a k s a n a k a n . 

f. Manfaat dan Kelemahan Anggaran 

M a n f a a t a n g g a r a n m e n u r u t N a f a r i n ( 2 0 0 4 : 1 S ) a n t a r a l a i n 

s e b a g a i b e r i k u t : 

1 ) S e g a i a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 

2 ) D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n k e k u r a n g a n 

d a t a n g . 

p e g a w a i . 
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3 ) D a p a t m e m o t i v a s i p e g a w a i 

4 ) M e n i m b u l k a n t a n g g u n g j a w a b t e r t e n t u p a d a k a r y a w a n . 

5 ) M e n g b i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 ) S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g 

d a p a t d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

7 ) A l a t p e n d i d i k a n b a g i p a r a m a n a j e r . 

R o b e r t A n t h o n y d a n V i j a y G o v i n d a r a j a n ( 2 0 0 5 : 7 5 ) m e n y a t a k a n 

b a h w a m a n f a a t a n g g a r a n s e b a g a i b e r i k u t : 

1 ) U n t u k m e n y e s u a i k a n r e n c a n a n s t r a t e g i s 

2 ) U n t u k m e m b a n t u m e n g k o o r d i n a s i k a n a k t i v i t a s d a r i b e r b a g a i 

b a g i a n o r g a n i s a s i . 

3 ) U n t u k m e n u g a s k a n t a n g g u n g j a w a b k e p a d a m a n a j e r , u n t u k 

m e n g o t o r i s a s i j u m l a h y a n g b e r w e n a n g u n t u k m e n g i n f o r m a s i k a n 

k e p a d a m e r e k a m e n g e n a i k i n e r j a y a n g d i h a r a p k a n d a r i m e r e k a . 

U n t u k m e m p e r o l e h k o m i t m e n y a n g m e r u p a k a n d a s a r u n t u k 

m e n g e v a l u a s i k i n e r j a a k t u a l m a n a j e r . 

S e l a i n m e m i l i k i b a n y a k m a n f a a t , m e n u r u t N a f a r i n ( 2 0 4 : 1 6 ) 

a n g g a r a n j u g a m e m p u n y a i b e b e r a p a k e l e m a h a n a n t a r a l a i n : 

1 ) A n g g a r a n d i b u a t b e r d a s a r k a n t a k s i r a n s e h i n g g a m e n g a n d u n g u n s u r 

k e t i d a k p a s t i a n . 

2 ) M e n y u s u n a n g g a r a n y a n g c e r m a t m e m e r l u k a n w a k t u , u a n g d a n 

t e n a g a y a n g t i d a k s e d i k i t , s e h i n g g a t i d a k s e m u a p e r u s a h a a n m a m p u 

m e n y u s u n a n g g a r a n s e c a r a l e n g k a p d a n a k u r a t . 
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3 ) B a g i p i h a k y a n g m e r a s a d i p a k s a u n t u k m e i a k s a n a k a n a n g g a r a n d a p a t 

m e n g e r u t u d a n m e n e n t a n g , s e h i n g g a p e l a k s a n a a n a n g g a r a n m e n j a d i 

k u r a n g e f e k t i f . 

Fungsi Anggaran 

S u p r i y o n o ( 2 0 0 1 : 3 4 0 ) m e n y a t a k a n b a h w a a n g g a r a n m e m p u n y a i 

ftmgsi s e b a g a i b e r i k u t : 

1 ) F u n g s i P e r e n c a n a a n 

P a d a d a s a m y a f u n g s i a n g g a r a n p e r u s a h a a n b e r i s i p e r h i t u n g a n 

t e r h a d a p k e b u t u h a n - k e b u t u b a n u n t u k w a k t u y a n g a k a n d a t a n g d a n 

d i s u s u n a t a s d a s a r y a n g p a s t i , m e l i p u t i s e l u r u h a t a u s e b a g a i a n k e g i a t a n 

u a s a b a p e r u s a h a a n d a l a m j a n g k a p e n d e k d a n j a n g k a p a n j a n g , a n g g a r a n 

d i n y a t a k a n d a l a m s t a n d a r m a k a a n g g a r a n m e r u p a k a n p e r e n c a n a a n 

d i b i d a n g k e u a n g a n y a n g u t a m a . 

M e l a l u i a n g g a r a n s e g e n a p p e r i s t i w a y a n g a k a n t e r j a d i d i d a l a m 

p e r u s a h a a n d i r e n c a n a k a n t e r l e b i h d a h u l u . A g a r a n g g a r a n d a p a t 

b e r f u n g s i d e n g a n b a i k d a l a m b i d a n g p e r e n c a n a a n , m a k a 

m n a n a j e r p u s a t p e r t a n g g u n g j a w a b a n y a h a r u s 

m e m p e r t i m b a n g b k a n p e n g a r u h a t a u k o n d i s i i n t e r n a l p e r u s a b a a n 

d a l a m p e n y u s u n a n n y a . 

2 ) F u n g s i K o o r d i n a s i 

F u n g s i k o o r d i n a s i m e r u p a k a n p r o s e s p e n g i n t e g r a s i a n t u j u a n - t u j u a n 

d a n k e g i a t a n - k e g i a t a n y a n g d i l a k s a n a k a n o l e b s e t i a p i n d i v i n d u 
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y a n g m e m p u n y a i k e t i m p a n g a n d a n p r e s t a s i y a n g b e r b e d a - b e d a 

d a l a m p e n c a p a i a n t u j u a n p e r u s a h a a n s e c a r a e f e k t i f d a n e f i s i e n . 

3 ) F u n g s i K o m u n i k a s i 

P e n e n t u a n s a l u r a n k o m u n i k a s i i n i m e l i p u t i p e n y a m p a i a n i n f o r m a s i 

y a n g b e r h u b u n g a n d e n g a n s t r a t e g i , k e b i j a k s a n a a n d a n p e l a k s a n a a n 

s e r t a p e l a p o r a n a t a s p e n y i m p a n g a n y a n g t e r j a d i d a n r e a l i s a s i s u a t u 

a n g g a r a n a g a r p e r u s a h a a n d a p a t m e n c a p a i e f e k t i v i t a s d a n e f i s i e n . 

4) F u n g s i M o t i v a s i 

A n g g a r a n p a d a d a s a m y a m e m p a k a n k o m i t m e n y a n g h a r u s d i c a p a i 

o l e h p e l a k s a n a . T e r c a p a i a t a u t i d a k n y a s u a t u a n g g a r a n y a n g t e l a h 

d i t e t a p k a n m e m p a k a n d a s a r p r e s t a s i m a n a j e r . 

5 ) F t m g s i P e n g e n d a l i a n d a n E v a l u a s i 

A n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n d a n a k t i v i t a s 

p e r u s a b a a n . F u n g s i a n g g a r a n s e b a g a i a l a t e v a l u a s i d a p a t d i l a k u k a n 

d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n d e n g a n r e a l i s a s i a n g g a r a n . 

6) F u n g s i P e n d i d i k a n 

A n g g a r a n j u g a d a p a t m e n d i d i k m a n a j e r a g a r d a p a t b e k e r j a s e c a r a t e r i n c i 

p a d a p u s a t p e r t a n g g u n g j a w a b a n y a n g l a i n d a l a m o r g a n i s a s i y a n g 

b e r s a n g k u t a n . A n g g a r a n j u g a b e r m a n f a a t s e b a g a i l a t i h a n k e p e m i m p i n a n 

m a n a j e r a t a u c a l o n m a n a j e r a g a r d i m a s a m e n d a t a n g d a p a t m e n d u d u k i 

j a b a t a n y a n g l e b i b t i n g g i . 
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Unsur Pokok Anggaran Penjualan 

A n g g a r a n p e n j u a l a n m e m p u n y a i b e b e r a p a m a c a m m a n f a a t , d a r i 

m a n f a a t t e r s e b u t d a p a t l a h d i a m b i l b e b e r a p a u n s u r p o k o k d a l a m a n g g a r a n 

p e n j u a l a n , y a i t u : 

1 ) A n g g a r a n p e n j u a l a n b e r s i f a t s i s t e m a t i s . A n g g a r a n p e n j u a l a n 

m e r u p a k a n r e n c a n a y a n g b e r u n t u n d a n t e r p e r i n c i , b e r d a s a r k a n s u a t u 

l o g i k a d a l a m a r t i s e s i m i d e n g a n k o n d i s i m a n a j e m e n p a d a s a a t i n i d a n 

a k a n m a m p u d i l a k s a n a k a n p a d a m a s a y a n g a k a n d a t a n g . 

2) A n g g a r a n p e n j u a l a n m e l i p u t i a k t i v i t a s y a n g a k a n d i l a k u k a n o l e h 

p e r u s a h a a n . A n g g a r a n p e n j u a l a n m e r u p a k a n p a n d u a n m a n a j e r d a l a m 

m e i a k s a n a k a n a k t i v i t a s n y a , s e h i n g g a a n g g a r a n y a n g d i s u s u n 

m e r u p a k a n h a s i l k e p u t u s a n m a n a j e r d a l a m m e i a k s a n a k a n f u n g s i n y a . 

3 ) A n g g a r a n p e n j u a l a n d i s u s u n u n t u k j a n g k a w a k t u t e r t e n t u d i m a s a y a n g 

d a t a n g . A n g g a r a n p e n j u a l a n a d a l a h r e n c a n a b e r a r t i a n g g a r a n a k a n 

d i l a k s a n a k a n p a d a p e r i o d e b e r i k u t n y a , b a l i n i m e n u n j u k a n s u a t u 

j a n g k a w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g . 

4 ) A n g g a r a n p e n j u a l a n m e r u p a k a n r e n c a n a t e r t u l i s . A n g g a r a n p e n j u a l a n 

t a k s i r a n - t a k s i r a n b e r d a s a r k a n k e a d a a n y a n g t e r j a d i p a d a m a s a l a l u d a n 

s e k a r a n g d i p e r l u k a n s u a t u c a t a t a n t e r t u l i s a g a r d a p a t d i j a d i k a n s e b a g a i 

p e d o m a n d a l a m m e i a k s a n a k a n a k t i v i t a s p e r u s a b a a n t e r s e b u t d e n g a n 

j a l a n m e m b a n d i n g k a n d e n g a n r e a l i s a s i n y a . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a u n s u r 

p o k o k d a l a m a n g g a r a n p e n j u a l a n a d a l a h a n g g r a n p e n j u a l a n b e r s i f a t 
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s i s t e m a t i s , m e l i p u t i a k t i v i t a s y a n g d i l a k u k a n o l e h p e r u s a h a a n , a n g g a r a n 

p e n j u a l a n d i s u s u n u n t u k j a n g k a w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g , 

s e r t a a n g g a r a n p e n j u a l a n m e r u p a k a n r e n c a n a t e r t u l i s . 

Alasan Perusahaan Menyusun Anggaran Penjualan 

M u n a n d a r ( 2 0 0 1 : 2 ) m e n y a t a k a n b a h w a a d a b e b e r a p a a l a s a n 

y a n g m e n d o r o n g p e r u s a b a a n u n t u k m e n y u s u n r e n c a n a d a l a m 

m e n g h a d a p i w a k t u y a n g a k a n d a t a n g a n t a r a l a i n : 

1 ) W a k t u y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i k e t i d a k p a s t i a n , s e h i n g g a 

p e r u s a b a a n h a r u s m e m p e r s i a p k a n d i r i s e j a k a w a l t e n t a n g a p a y a n g a k a n 

d i l a k u k a n n y a n a n t i . 

2 ) W a k t u y a n g a k a n d a t a n g p e n u h d e n g a n b e r b a g a i a l t e m a t i f p i l i h a n , 

s e h i n g g a p e r u s a h a a n h a r u s m e m p e r s i a p k a n d i r i s e j a k a w a l , a l t e m a t i f 

m a n a k a h y a n g a k a n d i p i l i h n y a n a n t i . 

3 ) R e n c a n a y a n g d i p e r l u k a n o l e h p e m s a b a a n s e b a g a i p e d o m a n k e r j a 

d i w a k t u y a n g a k a n d a t a n g . 

4 ) R e n c a n a d i p e r l u k a n o l e b p e m s a b a a n s e b a g a i a l a t p e n g k o o r d i n a s i a n 

k e g i a t a n - k e g i a t a n d a r t s e l u r u h b a g i a n - b a g i a n y a n g a d a d a l a m 

p e m s a b a a n . 

5 ) R e n c a n a d i p e r l u k a n o l e b p e r u s a b a a n s e b a g a i a l a t p e n g a w a s a n t e r h a d a p 

p e l a k s a n a a n ( r e a l i s a s i ) d a r t r e n c a n a t e r s e b u t d i w a k t u y a n g a k a n 

d a t a n g . 

A l a s a n - a l a s a n d i a t a s t e l a b m e n j e l a s k a n b a h w a a n g g a r a n p e n j u a l a n 

i t u m e m p a k a n s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n s e c a r a s i s t e m a t i s . 
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D e n g a n a d a n y a s u a t u r e n c a n a b e r a r t i a d a n y a s u a t u p e g a n g a n m e n g e n a i 

a p a y a n g a k a n d i l a k u k a n n a n t i , s e h i n g g a j a l a n n y a s u a t u p e r u s a b a a n 

l e b i b t e r a r a h d a n m e n u j u k e s a s a r a n ( t u j u a n ) p e r u s a h a a n y a n g t e l a b 

d i t e t a p k a n . 

T a n p a a d a n y a s u a t u r e n c a n a , j a l a n n y a p e r u s a b a a n a k a n t i d a k 

m e n e n t u , k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a 

y a n g b a m s d i l a k u k a n s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . 

O l e b k a r e n a i t u r e n c a n a d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e r j a , 

m a k a s u d a h s e m e s t i n y a l a h j i k a r e n c a n a d i s u s i m s e c a r a s i s t e m a t i s , 

t e r p e r i n c i , j e l a s l a b t i d a k m e n i m b u l k a n b e r b a g a i m a c a m t a f s i r a n . 

j . Prosedur Penyusunan Anggaran Penjualan 

P r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n m e n u r u t A r i f 

( 2 0 0 0 : 1 6 4 ) d i s e b u t k a n b a h w a p r o s e d u r p e n y u s u n a n a n g g a r a n d i m u l a i d a r i 

a d a n y a l a p o r a n p e n j u a l a n t a h u n s e b e l u m n y a d a r i b a g i a n p e n j u a l a n y a n g 

d i s a m p a i k a n k e p a d a p i m p i n a n p e r u s a b a a n . P r o s e d u r p e n y u s u n a n t e r s e b u t 

d i d a s a r k a n p a d a a d a n y a p e n g a l a m a n m a s a l a l u , k e b i j a k s a n a a n b a r g a j u a l 

d a n p e s a n a n p e n j u a l a n . 

P r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n d i b u a t d e n g a n t e r l e b i h 

d a h u l u m e n g e t a h u i t a k s i r a n k u a n t i t a s p e n j u a l a n d a n t a k s i r a n b a r g a 

p e n j u a l a n . U n t u k p r o d u k y a n g b u k a n b a r u , t a k s i r a n k u a n t i t a s p e n j u a l a n 

d a p a t d i l a k u k a n d e n g a n tren. 

T e r h a d a p d a t a h i s t o r i s d a n h a s i l n y a k e m u d i a n d i k o r e k s i d e n g a n 

s i t u a s i p a s a r y a n g a d a . S i t u a s i p a s a r y a n g a d a t e r s e b u t d a p a t b e r u n p r 
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t i n d a k a n p e s a i n g , p e m b u a t a n p r o d u k b a r u , p r o m o s i p e n j u a l a n , p e n e n t u a n 

h a r g a d a n l a i n s e b a g a i n y a . 

A n t h o n y ( 2 0 0 0 : 4 9 9 ) a d a b e b e r a p a h a l y a n g h a m s d i p e r h a t i k a n 

d a l a m p r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n y a i t u : 

1 ) P a r t i s i p a s i t o p m a n a j e m e n d a l a m m e n g e s a b k a n d a n m e r e v i e w 

a n g g a r a n . 

2 ) P r i n s i p k e a d i l a n a n t a r a m a n a j e m e n s e n i o r d e n g a n p e n y u s u n 

a n g g a r a n d a l a m p r o s e s p e n g u b a h a n p e n y u s u n a n a n g g a r a n . 

3 ) D e p a r t e m e n a n g g a r a n . 

4 ) S t r u k t u r o r g a n i s a s i . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i a m b i l k e s i m p u l a n , b a h w a 

s u a t u a n g g a r a n p e r l u d i b u a t o l e h s e t i a p b a g i a n ( u n i t ) y a n g a d a d i 

p e r u s a b a a n t e r s e b u t , d e n g a n b e r b a g a i p r o s e d u r y a n g h a r u s d i p e r h a t i k a n 

s e h i n g g a p a d a a k h i m y a a n g g a r a n t e r s e b u t d a p a t b e r p e r a n s e b a g a i a l a t 

p e n g e n d a l i a n y a n g t e p a t . 

A n g g a r a n d a p a t b e r f u n g s i d e n g a n b a i k b i l a m a n a t a k s i r a n - t a k s i r a n 

y a n g t e r m u a t d i d a l a m n y a c u k u p a k u r a t , s e h i n g g a t i d a k j a u b b e r b e d a 

d e n g a n r e a l i s a s i n y a n a n t i . U n t u k b i s a m e l a k u k a n p e n a k s i r a n s e c a r a 

l e b i b a k u r a t d i p e r l u k a n b e r b a g a i d a t a , i n f o r m a s i , d a n p e n g a l a m a n y a n g 

m e r u p a k a n f a k t o r - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d i d a l a m p e n y u s u n a n 

s u a t u a n g g a r a n . 

G i m a w a n d a n M a r w a n ( 2 0 0 0 : 1 2 7 ) m e n y a t a k a n b a h w a a d a 

b e b e r a p a l a n g k a h y a n g d i p e r l u k a n d a l a m p e n y u s i m a n a n g g a r a n m e l i p u t i : 
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1 ) P e n e n t u a n d a s a r - d a s a r a n g g a r a n 

2 ) P e n e n t u a n r e l e v a n v a r i a b e l y a n g m e m p e n g a r u b i p e n j u a l a n . 

3 ) P e n e n t u a n t u j u a n u m u m d a n k b u s u s y a n g d i i n g i n k a n . 

4 ) P e n e n t u a n s t r a t e g i p e m a s a r a n y a n g d i p a k a i . 

5 ) P e n y u s u n a n b e r d a s a r k a n p e n j u a l a n 

A n a l i s a e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p a s p e k -

a s p e k m a k r o s e p e r t i m o n e t e r , k e p e n d u d u k a n , k e b i j a k s a n a a n p e m e r i n t a h 

d i b i d a n g e k o n o m i , t e k n o l o g i , d a n m e n i l a i n y a t e r h a d a p p e r m i n t a a n 

i n d u s t r i a n t a r a l a i n : 

a . M e l a k u k a n a n a l i s a i n d u s t r i , a n a l i s a i n i d i l a k u k a n u n t u k m e n g e t a h u i 

k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k s e j e n i s y a n g d i h a s i l k a n 

o l e b i n d u s t r i . 

b . M e l a k u k a n a n a l i s a p r e s t a s i p e n j u a l a n y a n g l a l u , a n a l i s a i n i d i l a k u k a n 

u n t u k m e n g e t a h u i p o s i s i p e r u s a h a a n p a d a m a s a l a l u . D e n g a n k a t a l a i n 

u n t u k m e n g e t a h u i m a r k e t s h a r e y a n g d i m i l i k i o l e h p e r u s a h a a n . 

c . A n a l i s a p e n e n t u a n p r e s t a s i p e n j u a l a n y a n g a k a n d a t a n g , a n a l i s a i n i 

d i l a k u k a n u n t u k m e n g e t a h u i k e m a m p u a n p e r u s a h a a n m e n c a p a i t a r g e t 

p e n j u a l a n d i m a s a d e p a n , d e n g a n m e m p e r h a t i k a n f a k t o r f a k t o r 

p r o d u k s i s e p e r t i b a h a n m e n t a h , t e n a g a k e r j a , k a p a s i t a s p r o d u k s i d a n 

k e a d a a n p e r m o d a l a n . 

d . M e n y u s u n f o r e c a s t p e n j u a l a n y a i t u m e r a m a l k a n j u m l a h p e n j u a l a n 

y a n g d i h a r a p k a n d e n g a n a n g g a p a n s e g a i a s e s u a t u b e r j a l a n s e p e r t i 

m a s a y a n g l a l u . 
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e . M e n e n t u k a n j u m l a h p e n j u a l a n y a n g d i a n g g a r k a n . 

f . M e n g h i t i m g r u g i l a b a y a n g m u n g k i n d i p e r o l e h . 

g . M e n g k o m u n i k a s i k a n r e n c a n a p e n j u a l a n y a n g t e l a b d i s e t u j u i p a d a 

p i h a k l a i n y a n g b e r k e p e n t i n g a n . 

B e r d a s a r k a n b e b e r a p a p r o s e d u r p e n y u s u n a n a n g g a r a n p e n j u a l a n 

d i a t a s , d a p a t d i t a r i k k e s i m p u l a n b a h w a p r o s e d u r p e n y u s u n a n a n g g a r a n 

p e n j u a l a n d i m u l a i d a r i a d a n y a l a p o r a n p e n j u a l a n t a b u n s e b e l u m n y a 

d e n g a n m e m p e r h a t i k a n t i n g k a t k e s u l i t a n , p a r t i s i p a s i , p r i n s i p k e a d i l a n , 

d e p a r t e m e n a n g g a r a n d a n s t r u k t u r o r g a n i s a s i . 

2. Faktor-Faktor yang Mempengaruhi Dalam Penyusunan Anggaran 

Penjualan. 

F a k t o r - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n m e n u r u t M . M u n a n d a r ( 2 0 0 1 : 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d a p a t d i b e d a k a n 

m e n j a d i d u a k e l o m p o k y a i t u : 

a . F a k t o r - f a k t o r I n t e r n , y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t d i 

d a l a m p e r u s a h a a n i t u s e n d i r i . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n : 

1 ) P e n j u a l a n t a h u n - t a h u n y a n g l a l u m e l i p u t i k u a l i t a s , k u a n t i t a s h a r g a , w a k t u 

m a u p u n t e m p a t ( d a e r a b ) p e n j u a l a n n y a . 

2 ) K e b i j a k s a n a a n p e m s a b a a n y a n g b e r b u b i m g a n d e n g a n m a s a l a h p e n j u a l a n , 

s e p e r t i m i s a l n y a t e n t a n g p e m i l i h a n s a l u r a n d i s t r i b u s i , p e m i l i h a n m e d i a d a n 

p r o m o s i s e r t a c a r a p e n e t a p a n b a r g a j u a l . 



23 

3 ) K a p a s i t a s p r o d u k s i y a n g d i m i l i k i o l e h p e r u s a h a a n s e r t a k e m u n g k i n a n 

p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g . 

4 ) T e n a g a k e r j a y a n g t e r s e d i a , b a i k j u m l a h n y a m a u p u n k e t e r a m p i l a n d a n 

k e a h l i a n n y a s e r t a k e m u n g k i n a n p e n g e m b a n g a n d i w a k t u , y a n g a k a n 

d a t a n g . 

5 ) F a s i l i t a s - f a s i l i t a s l a i n n y a y a n g d i m i l i k i o l e b p e r u s a h a a n s e r t a k e m u n g k i n a n 

p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g . 

S a m p a i b a t a s - b a t a s t e r t e n t u , p e r u s a h a a n m a s i b d a p a t m e n g a t u r d a n 

m e n y e s u a i k a n f a k t o r - f a k t o r i n t e r n d e n g a n a p a y a n g d i i n g i n k a n u n t u k m a s a y a n g 

a k a n d a t a n g . O l e h s e b a b i t u f a k t o r - f a k t o r i n i s e r i n g d i s e b u t s e b a g a i f a k t o r y a n g 

controllable ( d a p a t d i a t u r d a n d i a w a s i ) . 

b . F a k t o r - f a k t o r e k s t e m , d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t d i l u a r 

p e m s a b a a n , t e t a p i d i s a n a m e m p u n y a i p e n g a r u h t e r h a d a p a n g g a r a n p e n j u a l a n 

p e m s a b a a n . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n b e m p a : 

1 ) K e a d a a n p e r s a i n g a n p a s a r 

2 ) P o s i s i p e r u s a h a a n d a l a m p e r s a i n g a n 

3 ) T i n g k a t p e r t u m b u h a n p e n d u d u k 

4 ) T i n g k a t p e n g b a s i l a n m a s y a r a k a t 

5 ) E l a s t i s i t a s p e r m i n t a a n t e r h a d a p b a r g a b a r a n g y a n g d i h a s i l k a n p e r u s a h a a n , 

t e m t a m a a k a n m e m p e n g a r u h i d a l a m m e r e n c a n a k a n b a r g a j u a l d a l a m 

p e n j u a l a n y a n g a k a n d i s u s i m . 

6) A g a m a , a d a t i s t i a d a t d a n k e b i a s a a n - k e b i a s a a n m a s y a r a k a t 
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7 ) B e r b a g a i k e b i j a k s a n a a n p e m e r i n t a h b a i k d a l a m b i d a n g p o l i t i k , e k o n o m i , 

s o s i a l , b u d a y a , m a u p u n k e a m a n a n . 

8 ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p i m i n t e m a s i o n a l 

9 ) K e m a j u a n t e k n o l o g i , b a r a n g - b a r a n g s u b s t i t u s i , s c l e r a k o n s u m e n , d a n 

k e m u n g k i n a n p e r u b a h a n n y a . 

S a m p a i b a t a s - b a t a s t e r t e n t u f a k t o r - f a k t o r e k s t e m p e r u s a h a a n t i d a k m a m p u 

u n t u k m e n g a t u m y a s e s u a i d e n g a n a p a y a n g d i i n g i n k a n u n t u k m a s a y a n g a k a n 

d a t a n g , m a k a p e r u s a h a a n l a h y a n g h a r u s m e n y e s u a i k a n d i r i d e n g a n f a k t o r - f a k t o r 

e k s t e m t e r s e b u t . P e m s a b a a n t i d a k m a m p u u n t u k m e n g a t u m y a s e s u a i d e n g a n a p a 

y a n g d i i n g i n k a n u n t u k m a s a y a n g a k a n d a t a n g s e h i n g g a p e r u s a b a a n h a r u s i k u t 

s e r t a d a l a m m e l a k u k a n p e n y e s u a i a n t e r h a d a p p a s a r . 

U r a i a n t e r s e b u t t e l a h m e n j e l a s k a n b a h w a u n t u k m e n y u s u n a n g g a r a n p e r l u 

m e m p e r t i m b a n g k a n k e a d a a n y a n g d i l u a r j a n g k a u a n p e r u s a h a a n y a n g p e r l u 

d i p a n t a u d e n g a n s e k s a m a , a p a k a h k e j a d i a n d i l u a r j a n g k a u a n p e r u s a h a n i n i d a p a t 

d i p e r h i t u n g k a n k e m u n g k i n a n n y a . S e l a i n i t u d i d a l a m m e n y u s u n a n g g a r a n 

p e m s a b a a n p e r l u j u g a m e m p e r t i m b a n g k a n a p a y a n g m e n j a d i s t r a t e g i d a n t u j u a n 

p e m s a b a a n p a d a u m u m n y a , k a r e n a p e m s a b a a n m e m p u n y a i p e r a n a n y a n g p e n t i n g 

s e b a g a i a l a t p e r e n c a n a a n d a n p e n g a w a s a n s e k a l i g u s s e b a g a i p r o s e s m e n e n t u k a n 

p r o g r a m - p r o g r a m p e m s a b a a n d i m a s a y a n g a k a n d a t a n g . 

3. Faktor-faktor Yang Menyebabkan Penyimpangan Anggaran 

A b d u l H a l i m ( 2 0 0 0 : 1 7 8 ) m e n y a t a k a n b a h w a s e l i s i h a n g g a r a n d i s e b a b k a n 

o l e b : 
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a. P e r u b a h a n k a r e n a k e k u a t a n e k s t e m a l 

1 ) P e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o m i y a n g b e r p e n g a r u b t e r h a d a p 

p e n j u a l a n . 

2 ) P e r u b a h a n y a n g d i h a r a p k a n t e n t a n g b a r g a b a h a n b a k u d a n j a s a y a n g d i b e l i . 

3 ) P e r u b a h a n u p a h t e n a g a k e r j a . 

4 ) P e r u b a h a n p a d a k e g i a t a n k e b i j a k s a n a a n . 

5 ) P e r u b a h a n b a r g a j u a l . 

b . P e r u b a h a n k a r e n a k e b i j a k a n d a n p r a k t i k i n t e r n a l 

1 ) P e r u b a h a n b i a y a p r o d u k s i 

2 ) P e m b a b a n b i a y a k e b i j a k a n 

3 ) P e m b a b a n d a l a m h a l p a n g s a p a s a r d a n b a u r a n p r o d u k 

M e n u r u t H e n r y S i m a m o r a ( 2 0 0 0 : 2 9 5 ) m e n y a t a k a n b a h w a f a k t o r p e n y e b a b 

s e l i s i b a n g g a r a n a n t a r a l a i n : 

a . D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n s e p e r t i d i k e t a b u i 

t a k s i r a n a d a k a l a n y a t i d a k t e p a t , o l e b k a r e n a i t u a n g g a r a n p e r l u d i r e v i s i d a n 

w a k t u k e w a k t u y a n g l a i n a p a b i l a d i r a s a m e m a n g p e r l u . 

b . D a l a m s e g a i a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a m a s a l a h t e n a g a k e r j a 

y a n g b e m p a h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i a t a u p u n h u b u n g a n a n t a r 

m a n u s i a d a n o r g a n i s a s i d i m a n a i a b e k e r j a d a n a p a b i l a t e r d a p a t 

k e t i d a k h a r m o n i s a n d a l a m o r g a n i s a s i t e r s e b u t a k a n m e n y e b a b k a n a n g g a r a n 

y a n g d i b u a t t i d a k t e p a t s a s a r a n . 

B e r d a s a r k a n b e b e r a p a f a k t o r y a n g d a p a t m e n y e b a b k a n p e n y i m p a n g a n 

a n g g a r a n d i a t a s , d a p a t d i t a r i k k e s i m p u l a n b a h w a f a k t o r y a n g d a p a t m e n y e b a b k a n 
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p e n y i m p a n g a n a n g g a r a n a d a l a h f a k t o r e k s t e m a l d a n i n l e m a l d e n g a n 

m e n g g u n a k a n u n s u r t a k s i r a n d a n s u m b e r d a y a m a n u s i a y a n g m e m a d a i . 

4. Upaya Pencapaian Anggaran Penjualan 

W e l s e c b ( 2 0 0 2 : 2 3 2 ) m e n y a t a k a n b a h w a a n g g a r a n p e n j u a l a n d i p e n g a r u b i 

o l e b f a k t o r h i s t o r i s , j u m l a h t e n a g a k e r j a y a n g d i t e t a p a n u n t u k p r o m o s i i k l a n d a n 

b i a y a p e n j u a l a n l a i n n y a . F a k t o r y a n g d i p e r t i m b a n g k a n d a l a m r a n g k a p e n c a p a i a n 

a n g g a r a n p e n j u a l a n m e l i p u t i : p e n e n t u a n k u a n t i t a s p e n j u a l a n y a n g a k a n d i j u a l , 

p e n e t a p a n b a r g a j u a l , t e n a g a p e n j u a l a n y a n g d i m i l i k i , s t r a t e g i p e m a s a r a n y a n g 

d i t e t a p k a n d a n p e n g e n d a l i a n a n g g a r a n p e n j u a l a n . 

M e n u m t U m a r ( 2 0 0 5 : 9 ) , m e n y a t a k a n b a h w a u p a y a u n t u k p e n c a p a i a n 

a n g g a r a n p e n j u a l a n t i d a k t e r l e p a s d a r i s t r a t e g i p e m a s a r a n i n i d i h a r a p k a n d a p a t 

m e n d u k u n g i m p l e m e n t a s i d i b i d a n g p e m a s a r a n a g a r d i b a w a h k e n d a l i p e r u s a h a a n 

s e p e r t i d i k e n a l d e n g a n 4 P product, price, place, promotion), s e l a i n i t u s t r a t e g i 

p e m a s a r a n j u g a b e n d a k n y a m e n c e r m a t i m a s a l a h a n a l i s i s s e g m e n t a s i , t a r g e t , 

p o s i s i , s i t u a s i p e s a i n g . 

B e r d a s a r k a n u r a i a n t e r s e b u t d a p a t d i s i m p u l k a n b a h w a u p a y a p e n c a p a i a n 

a n g g a r a n p e n j u a l a n d a p a t d i l a k u k a n d e n g a n p r o m o s i , p e m b e r i a n p o t o n g a n b a r g a 

d a n b a d i a h . 



BAB I I I 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 3 : 1 0 ) m e n y a t a k a n b a h w a t i n g k a t e k p l a n a s i a d a l a h t i n g k a t 

k e j e l a s a n . P e n e l i t i a n t i n g k a t e k p l a n a s i a d a l a h p e n e l i t i a n y a n g b e r m a k s u d u n t u k 

m e n j e l a s k a n k e d u d u k a n v a r i a b e l - v a r i a b e l y a n g l e b i b , s e r t a h u b u n g a n a n t a r a s a t u 

v a r i a b e l d e n g a n v a r i a b e l y a n g l a i n . B e r d a s a r k a n h a l i n i p e n e l i t i a n t i n g k a t 

e k p l a n a s i d i k e l o m p o k a n m e n j a d i : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i , u n t u k m e n g b u b i m g k a n a n t a r a v a r i a b e l s a t u d e n g a n 

v a r i a b e l l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n 

d e n g a n v a r i a b e l m a n d i r i y a n g m e m p u n y a i s a m p e l l e b i b d a r i s a t u . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f , y a i t u s u a t u p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

a n a l i s i s f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n s e p e d a m o t o r p a d a 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . 

2 7 
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B. Tempat Penelitian 

D a l a m p e n e l i t i a n i n i y a n g m e n j a d i u n i t p e n e l i t i a n a d a l a h P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u y a n g b e r a l a m a t d i J a l a n K o l o n e l W a h i d U d i n No .14 

K e l u r a h a n B a l a i A g u n g K e c a m a t a n S e k a y u K a b u p a t e n M u s i B a n y u a s i n . 

C. Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a s u a t u 

v a r i a b e l d e n g a n m e m b e r i k a n a r t i y a n g d i p e r l u k a n i m t u k m e n g u k u r v a r i a b e l 

t e r s e b u t . V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

Tabel I I I . l 
Operasionalisasi Variabel 

Variabel Definisi Indikator 

1. a . F a k t o r I n t e r n a l M e r u p a k a n p e r m a s a l a h a n - a . P e n j u a l a n t a h u n - t a h u n 

p e n n a s a l a h a n y a n g m e n y e b a b k a n y a n g l a l u . 

t i d a k t e r c a p a i n y a a n g g a r a n b . K e b i j a k a n p e m s a b a a n 

p e n j u a l a n d a r i d a l a m p e m s a b a a n . c . T e n a g a p e n j u a l 

d . M o d a l 

b . F a k t o r E k s t e m a l M e m p a k a n p e r m a s a l a h a n - a. P e s a i n g 

p e r m a s a l a b a n y a n g m e n y e b a b k a n b . P e n g b a s i l a n 

t i d a k t e r c a p a i n y a a n g g a r a n M a s y a r a k a t 

p e n j u a l a n d a r i l u a r p e m s a h a n . c. E l a s t i s i t a s p e r m i n t a a n 

2 . U p a y a U s a h a u n t u k m e n c a p a i s u a t u a . P r o m o s i 

m e n i n g k a t k a n m a k s u d , m e m e c a h k a n p e r s o a l a n . b . P o t o n g a n H a r g a 

p e n j u a l a n m e n c a r i j a l a n k e l u a r . c . H a d i a h 

Sumber: Penulis 2 0 1 0 
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D. Data yang Diperlukan 

M e n u r u t N u r I n d r i a n t o d a n B a m b a n g S u p o m o ( 2 0 0 2 : 1 4 6 ) m e n y a t a k a n 

d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

1 . D a t a P r i m e r 

Y a i t u s u m b e r p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a l a n g s u n g d a r i s u m b e r 

a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

Y a i t u m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a p e r a n t a r a . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r , s e b a b d a l a m 

p e n e l i t i a n i n i d a t a - d a t a d i p e r o l e h l a n g s u n g d a n p i h a k p e r u s a b a a n m e l a l u i 

s e r a n g k a i a n p e r t a n y a a n - p e r t a n y a a n s e c a r a l i s a n k e p a d a p i h a k p e r u s a h a a n p e r i h a l 

s e j a r a h s i n g k a t p e r u s a h a a n , s t r u k t u r o r g a n i s a s i , d a n p e m b a g i a n t u g a s , a k t i v i t a s 

p e r u s a h a a n , p e n y u s u n a n a n g g a r a n p e n j u a l a n d a n a n g g a r a n s e r t a r e a l i s a s i 

p e n j u a l a n d a r i t a h u n 2 0 0 7 - 2 0 0 9 . 

E . Teknik Pengumpulan Data 

M e n u r u t N a n l i n A l i b B a h a s a W . G u l o ( 2 0 0 2 : 1 2 2 - 1 2 4 ) m e n y a t a k a n 

t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . P e n g a m a t a n ( O b s e r v a s i ) 

Y a i t u m e t o d e p e n g u m p u l a n d a t a d i m a n a p e n e l i t i m e n c a t a t i n f o r m a s i 

s e b a g a i m a n a y a n g m e r e k a s a k s i k a n . 
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2 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h p e n g u m p u l a n d a t a y a n g d i l a k u k a n m e l a l u i d o k u m e n -

d o k u m e n y a n g b e r k a i t a n d e n g a n m a s a l a h d a l a m p e n e l i t i a n . 

3 . S u r v e i 

Y a i t u m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n i n s t r u m e n p e r t a n y a a n 

i m t u k m e m i n t a t a n g g a p a n d a r i r e s p o n d e n t e n t a n g s a m p e l . 

4 . W a w a n c a r a 

Y a i t u b e n t u k k o m u n i k a s i l a n g s i m g a n t a r a p e n e l i t i d e n g a n r e s p o n d e n . 

5 . K u e s i o n e r 

Y a i t u m e l a l u i m e d i a a t a u d a f t a r p e r t a n y a a n y a n g d i k i r i m s e c a r a l a n g s u n g p a d a 

r e s p o n d e n . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n u l i s a n i n i a d a l a h 

d e n g a n c a r a w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a d i l a k u k a n s e c a r a l a n g s u n g 

d e n g a n I b u A n i t a C a r o l i n a y a n g m e r u p a k a n s a l a h s a t u k a r y a w a n y a n g b e r t u g a s 

d i b a g i a n Human Resource/SDM d a n I b u F e b r i a n t i y a n g m e r u p a k a n s a l a h s a t u 

k a r y a w a n d i b a g i a n n F i n a n c e y a n g d i a n g g a p d a p a t m e m b e r i k a n i n f o r m a s i y a n g 

d i b u t u h k a n d a l a m p e n e l i t i a n i n i , s e d a n g k a n d o k u m e n t a s i y a i t u b e r u p a d a t a - d a t a 

s e j a r a h s i n g k a t , s t r u k t u r o r g a n i s a s i , p e m b a g i a n t u g a s , a n g g a r a n p e n j u a l a n s e r t a 

r e a l i s a s i n y a d a l a m p e r u s a b a a n . 

F. Analisis Data dan Teknik Analisis 

M e n u r u t N u r I n d r i a n t o d a n B a m b a n g S u p o m o ( 2 0 0 2 : 1 4 6 ) m e n y a t a k a n 

b a h w a a n a l i s i s d a t a t e r d i r i d a r i : 

1 . A n a l i s i s K u a l i t a t i f 
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Y a i t u a n a l i s i s y a n g t i d a k d a p a t d i n y a t a k a n d a l a m a n g k a - a n g k a d a n d a p a t 

m e r u p a k a n j a w a b a n d a r i s u a t u p e r i s t i w a y a n g s u l i t d i u k u r . 

2 . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s y a n g d a p a t d i n y a t a k a n d a l a m a n g k a - a n g k a d a n d a p a t d i b i t u n g d e n g a n 

r u m u s s t a t i s t i k . 

D a l a m p e n e l i t i a n i n i a n a l i s i s d a t a y a n g d i g u n a k a n a d a l a h m e t o d e 

k u a l i t a t i f . M e t o d e k u a l i t a t i f y a i t u m e n g a n a l i s i s p e n y u s u n a n a n g g a r a n p e n j u a l a n 

s e r t a f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. HASIL PENELITIAN 

1. Sejarah Singkat PT. Bussan Auto Finance (BAF) Sekayu 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u a d a l a h p e r u s a h a a n p e m b i a y a a n 

y a n g b e r k o n s e n t r a s i p a d a p e m b i a y a a n m o t o r Y a m a b a . P T . B u s s a n A u t o F i n a n c e 

( B A F ) S e k a y u d i d i r i k a n p a d a t a h u n 2 0 0 5 y a n g d i p i m p i n o l e h B a p a k H a d i W i j a y a 

d a n b e r a l a m a t d i J a l a n K o l o n e l W a h i d U d i n S e k a y u , K a b u p a t e n M u s i B a n y u a s i n 

S u m a t e r a S e l a t a n T e l p ( 0 7 1 4 ) 3 2 0 2 5 1 2 . 

S e i r i n g d e n g a n p e r k e m b a n g a n z a m a n d a n t e k n o l o g i P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u s e l a l u m e n i n g k a t k a n k u a l i t a s d a n k e n y a m a n a n b a i k 

d a l a m s e g i p r o d u k m a u p u n d a r i s e g i p e l a y a n a n n y a s e c a r a l a n g s u n g k e p a d a 

m a s y a r a k a t u m u m . D a l a m m e l a k u k a n p e n j u a l a n s e p e d a m o t o r k h u s u s n y a m e r k 

Y a m a h a d a n s p a r e p a r t k b u s u s m e r k Y a m a h a . 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s e l a i n i t u m e m i l i k i b e n g k e l 

r e s m i k b u s u s u n t u k p e r b a i k a n d a n s p a r e p a r t s e p e d a m o t o r m e r k Y a m a b a . S a a t 

i n i s e c a r a k e s e l u r u h a n P T . B u s s a n A u t o F i n a n c e ( B A F ) m e m i l i k i 1 4 7 k a n t o r 

c a b a n g d a n t i d a k k u r a n g d a r i 1 5 8 P O S ( p o i n t o f s e r v i c e ) d i s e l u r u h p e l o s o k 

N u s a n t a r a , d e n g a n j u m l a h k a r y a w a n s e k i t a r 9 , 0 0 0 o r a n g . T o t a l j u m l a h k o n s u m e n 

y a n g p e m a h d a n s e d a n g d i b i a y a i o l e h B A F t e l a h m e n c a p a i l e b i b d a r i 1.8 j u t a 

o r a n g . S e l a m a t a b u n 2 0 0 8 , B A F m e m b i a y a i l e b i b d a r i 6 5 0 r i b u u n i t k e n d a r a a n 

b e r m o t o r b a r u . 

3 2 
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D e n g a n t o t a l a s s e t l e b i h d a r i 8 t r i l i u n r u p i a h , B A F m e r a i h k e u n t u n g a n 

b e r s i h s e b e s a r 2 3 1 M i l l y a r . P a d a t a h u n 2 0 0 6 - 2 0 0 7 y a n g l a l u B A F t e r p i l i h m e n j a d i 

p e r u s a h a a n p e m b i a y a a n t e r b a i k m e n u r u t m a j a l a h I n v e s t o r . A w a l t a h u n 2 0 0 8 B A F 

m e n d a p a t k a n p e r i n g k a t A + o l e h P E F I N D O d a n m e r a i h " T o p B r a n d A w a r d 2 0 0 8 " 

u n t u k k a t e g o r i p e m b i a y a a n k e n d a r a a n b e r m o t o r r o d a d u a " d a r i F r o n t i e r . T a b u n 

2 0 0 9 B A F m e n e r i m a p e n g b a r g a a n s e b a g a i p e r u s a b a a n p e m b i a y a a n d e n g a n k i n e r j a 

" S a n g a t B a g u s " s e l a m a 5 t a b u n . P T B u s s a n A u t o F i n a n c e ( B A F ) a d a l a h 

p e r u s a h a a n p e m b i a y a a n y a n g s a a t i n i b e r k o n s e n t r a s i p a d a p e m b i a y a a n m o t o r 

Y a m a b a . B A F d i d i r i k a n p a d a t a b u n 1 9 9 7 . D e n g a n m o d a l d i s e t o r s e b e s a r R p 2 7 5 

M i l y a r d ( d i n a i k k a n d a r i R p 2 5 m i l y a r d p a d a b u l a n J a n u a r i 2 0 0 6 ) . 

P a d a t a h u n 2 0 0 6 - 2 0 0 8 y a n g l a l u B A F t e r p i l i h m e n j a d i p e r u s a b a a n 

p e m b i a y a a n t e r b a i k m e n u r u t m a j a l a h I n v e s t o r . T a b u n 2 0 0 9 B A F m e n d a p a t k a n 

p e r i n g k a t A A - o l e h P E F I N D O d a n m e r a i h " T o p B r a n d A w a r d " u n t u k t a h u n 2 0 0 8 

d a n 2 0 1 0 u n t u k k a t e g o r i p e m b i a y a a n k e n d a r a a n b e r m o t o r r o d a d u a d a r i F r o n t i e r . 

T a h u n 2 0 0 9 B A F m e n e r i m a p e n g b a r g a a n s e b a g a i p e r u s a b a a n p e m b i a y a a n d e n g a n 

k i n e r j a " S a n g a t B a g u s " s e l a m a 5 t a b u n b e r t u r u t - t u r u t d a r i m a j a l a h I n f o b a n k . 

P e n c a p a i a n t e r s e b u t t i d a k l e p a s d a r i k o m i t m e n t B A F u n t u k m e i a k s a n a k a n t a t a 

k e l o l a p e r u s a b a a n y a n g b a i k (good corporate governance). 

A d a p u n v i s i d a n m i s i d a r i P T . B u s s a n A u t o F i n a n c e ( B A F ) a d a l a h 

m e m b e r i k a n l a y a n a n s o l u s i k e u a n g a n t e r b a i k i m t u k m e n i n g k a t k a n k e s e j a b t e r a a n 

h i d u p s e h a r i - h a r i m a s y a r a k a t I n d o n e s i a s e r t a v i s i n y a a d a l a h s e b a g a i m i t r a j a s a 

k e u a n g a n t e r k e m u k a m i l i k m a s y a r a k a t , b a g i m a s y a r a k a t , d i d a l a m m a s y a r a k a t . 
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2. Struktur Organisasi dan Pembagian Tugas 

P a d a u m u m n y a d a l a m s e t i a p o r g a n i s a s i t e r u t a m a d a l a m o r g a n i s a s i 

p e r u s a h a a n , h a r u s m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g m e r u p a k a n s u a t u 

p e d o m a n u n t u k m e i a k s a n a k a n t u g a s - t u g a s b a g i n m a s i n g - m a s i n g b a g i a n . 

S t r u k t u r o r g a n i s a s i a d a l a h s u s u n a n o r g a n i s a s i y a n g m e m i s a h k a n t u g a s , 

t a n g g u n g j a w a b d a n w e w e n a n g d a r i s e t i a p b a g i a n d i d a l a m p e r u s a h a a n . 

P e r u s a h a a n a k a n b e r j a l a n d e n g a n b a i k d a n b e r h a s i l m e n c a p a i t u j u a n y a n g 

d i t e t a p k a n b i l a m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g j e l a s . 

U n t u k m e n c a p a i t u j u a n p e r u s a h a a n s u p a y a d a p a t b e r j a l a n d e n g a n 

l a n c a r d a n t e r k o o r d i n i r , m a k a k a r y a w a n h a r u s t e r l e b i h d a h u l u m e n g e t a h u i 

t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b s e o r a n g k a r y a w a n s e r t a k e p a d a s i a p a 

k a r y a w a n t e r s e b u t b e r t a n g g u n g j a w a b d a p a t d i l i b a t d a r i s t r u k t u r o r g a n i s a s i . 

D a l a m s t r u k t u r o r g a n i s a s i s e c a r a f o r m a l a k a n t e r l i b a t j e l a s t u g a s d a n t a n g g u n g 

j a w a b m a s i n g - m a s i n g k a r y a w a n s e r t a k e d u d u k a n n y a d a l a m p e r u s a h a a n . 

P e m b a g i a n k e r j a d a l a m p e r u s a b a a n s a n g a t d i p e r l u k a n , k a r e n a t a n p a 

a d a n y a p e m b a g i a n k e r j a t e r s e b u t , m a k a a k a n t e r j a d i p e r a n g k a p a n t u g a s d a n h a l 

i n i b i s a m e n g a n g g u t u g a s d a n a k t i v i t a s p e r u s a b a a n t e r s e b u t . P e m b a g i a n k e r j a 

p a d a a k h i m y a a k a n m e n g b a s i l k a n b a g i a n - b a g i a n p e n g o l o n g a n k e r j a s a m p a i 

b a g i a n t e r k e c i l d a l a m s u a t u p e r u s a h a a n . 

S t r u k t u r o r g a n i s a s i a k a n j e l a s d i t u a n g k a n k e d a l a m s u a t u b a g a n o r g a n i s a s i . 

B a g a n o r g a n i s a s i y a n g a k a n d i g a m b a r k a n a k a n t a m p a k a d a n y a p e m b a g i a n t u g a s 

d a n t a n g g u n g j a w a b m a s i n g - m a s i n g a n g g o t a , h u b u n g a n a n t a r a p i m p i n a n d a n 

b a w a b a n , s e r t a j e n i s p e k e r j a a n y a n g d i l a k u k a n . 
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S e t i a p p e r u s a h a a n t e n t u n y a m e m p u n y a i b e n t u k o r g a n i s a s i y a n g 

b e r b e d a , k e b e r a d a a n s t r u k t u r o r g a n i s a s i d a l a m s u a t u p e r u s a h a a n s a n g a t l a h 

p e n t i n g , a r t i n y a d a l a m u s a h a p e n c a p a i a n t u j u a n p e r u s a h a a n k a r e n a d e n g a n 

a d a n y a p e m b a g i a n t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s , 

m e m u n g k i n k a n k e g i a t a n - k e g i a t a n p e r u s a b a a n d a p a t d i l a k s a n a k a n d a n d i a r a h k a n 

s e c a r a e f i s i e n d a n e f e k t i f , s e p e r t i y a n g d i g a m b a r k a n p a d a g a m b a r I V . I b e r i k u t 

i n i . 
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B e r d a s a r k a n s t r u k t u r o r g a n i s a s i t e r s e b u t , s e c a r a u m u m m e n g e n a i t u g a s 

d a n w e w e n a n g s e r t a t a n g g u n g j a w a b m a s i n g - m a s i n g b a g i a n d a p a t d i u r a i k a n 

s e b a g a i b e r i k u t : 

1. BRANCH HEAD 

B r a n c h H e a d b e r t u g a s m e m i m p i n K a n t o r C a b a n g P T . B u s s a n A u t o F i n a n c e 

( B A F ) S e k a y u y a n g b e r k e n a a n d e n g a n m a s a l a h p e n c a p a i a n p e n j u a l a n d a n 

c o l l e c t i o n d i c a b a n g , m e n g k o o r d i n a s i b e r b a g a i d e p a r t e m e n s u p a y a m e n j a d i 

s e b u a b t e a m w o r k y a n g s o l i d s e h i n g g a d a p a t m e n c a p a i t a r g e t p e r u s a b a a n . 

2. ADMIN HEAD 

A d m i n H e a d b e r t u g a s m e l a k u k a n a d m i n i s t r a s i u m u m c a b a n g , m e l a k u k a n 

p e n c e t a k a n P O d a n P e n c a i r a n d a n a k e D e a l e r . Admin Head m e m b a w a h i 

A d m i n F i n a n c e d a n A d m i n S t a f f . 

3. ADMIN FINANCE 

A d m i n F i n a n c e b e r t u g a s m e l a k u k a n k o o r d i n a s i d a n K o n t r o l A r u s K e u a n g a n 

C a b a n g , C o n t r o l i n g K a s i r . 

4. ADMIN STAFF 

A d m i n S t a f f b e r t u g a s m e l a k u k a n p e n g e c e k a n u l a n g k e l e n g k a p a n p e r s y a r a t a n 

k r e d i t d i b a w a b k o o r d i n a s i Admin Head. 

5. H E A D C O L E C T O R 

H e a d C o l l e c t o r b e r t u g a s m e l a k u k a n Controlling Over Due ( t u n g g a k a n ) 

C a b a n g , s e r t a m e m b a w a h i chiefe collector, chiefe reposessor dan chiefe 

remedial. 
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6. C H I E F E C O L E C T O R 

B e r t u g a s m e l a k u k a n C o n t r o l i n g t e r h a d a p T u n g g a k a n / O D K o n s u m e n u m u r 1 

s a m p a i 6 0 h a r i . 

7. C H I E F E R E P O S E R 

B e r t u g a s m e l a k u k a n C o n t r o l i n g t e r h a d a p T u n g g a k a n / O D K o n s u m e n u m u r 

6 0 s a m p a i 1 8 0 h a r i . 

8. C H I E F E R E M E D I A L 

M e l a k u k a n C o n t r o l i n g T e r h a d a p T u n g g a k a n / O D K o n s u m e n u m u r 1 8 0 h a r i + 

d a n M e l a k u k a n T a r i k B a r a n g a t a u s i t a . 

9. M A R K E T I N G HEAD 

M e l a k u k a n R e l a t i o n s h i p K e D e a l e r d a l a m U p a y a P e n c a p a i a n T a r g e t 

P e n j u a l a n C a b a n g , C o n t r o l i n g T i n g k a t Collection Surveyor 

10. C H I E F E S U R V E Y O R 

B e r t u g a s m e l a k u k a n K o o r d i n a s i d e n g a n s u r v e y o r d a l a m p e n c a p a i a n T a r g e t 

M a r k e t i n g d a n m e n j a l i n R e l a t i o n s h i p D e a l e r . Chiefe Surveyor m e m b a w a h i 

Field Surveyor. 

11. F I E L D SURVEYOR 

M e l a k u k a n V e r i i f i k a s i L a p a n g a n t e r h a d a p P e n g a j u a n K r e d i t M o t o r , 

M e n e n t u k a n l a y a k a t a u t i d a k n y a K o n s u m e n d a l a m p e n g a j u a n k r e d i t . 

12. Kasir 

M e n e r i m a P e m b a y a r a n A n g s u r a n K o n s u m e n d i K a n t o r P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u d a n d i P O S / D e a l e r . 
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13. BRANCH O F F I C E STAFF 

B e r t u g a s m e l a k u k a n P e n g i n p u t a n A p l i k a s i K r e d i t K o n s u m e n , M e l a k u k a n 

P e n g e c e k a n t e r h a d a p P e n g a j u a n K r e d i t K o n s u m e n . 

14. F I E L D C O L L E C T O R 

B e r t u g a s m e l a k u k a n C o l l e c t i o n a t a u P e n a g i h a n l a n g s u n g d i L a p a n g a n s e r t a 

m e m b e r i k a n p e l a p o r a n k e p a d a Chiefe Collector u n t u k t i n d a k l a n j u t 

b e r i k u t n y a . 
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3. Anggaran Penjualan PT. Bussan Auto Finance (BAF) Sekayu 

A p a b i l a a k t i v i t a s s u a t u p e r u s a b a a n s e m a k i n b e r k e m b a n g s e j a l a n 

d e n g a n k e m a j u a n y a n g d i a l a m i , s k a l a k e g i a t a n y a n g s e m a k i n m e l u a s , 

p e r m a s a l a b a n y a n g a k a n d i b a d a p i p e r u s a b a a n s e m a k i n k o m p l e k s . U n t u k 

m e n g a t a s i k o n d i s i t e r s e b u t p e r u s a h a a n d i t u n t u t u n t u k m e i a k s a n a k a n f u n g s i 

m a n a j e m e n y a n g c u k u p k u a t d a n m e m a d a i . 

T a n p a a d a n y a s u a t u r e n c a n a , j a l a n n y a p e r u s a b a a n a k a n t i d a k m e n e n t u , 

k a r e n a t i d a k a d a n y a p e t u n j u k y a n g j e l a s t e n t a n g k e g i a t a n a p a y a n g h a r u s 

d i l a k u k a n s e r t a k e m a n a k e g i a t a n t e r s e b u t d i a r a h k a n . 

O l e b k a r e n a i t u , r e n c a n a d i j a d i k a n s e b a g a i s u a t u p e d o m a n k e r j a , m a k a 

s u d a h s e m e s t i n y a l a h j i k a r e n c a n a d i s u s u n s e c a r a s i s t e m a t i s , t e r p e r i n c i , j e l a s d a n 

t i d a k m e n i m b u l k a n b e r b a g a i m a c a m t a f s i r a n , s e r t a m e m i n g k i n k a n u n t u k 

d i l a k s a n a k a n . 

P e n e t a p a n a n g g a r a n p e n j u a l a n p e r l u m e m p e r h a t i k a n h a l - b a l y a n g 

b e r k a i t a n d e n g a n p e n y u s u n a n a n g g a r a n t e r s e b u t . U n s u r p e n t i n g u n t u k 

m e m b u a t a n g g a r a n p e n j u a l a n t e r s e b u t a d a l a h m e n g e t a h u i t a k s i r a n k u a n t i t a s 

p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r . U n s u r - u n s u r d a l a m 

m e m b u a t a n g g a r a n t e r s e b u t s a n g a t p e n t i n g d i p e r h a t i k a n a g a r p e r u s a b a a n d a p a t 

m e n y u s u n a n g g a r a n s e c a r a e f e k t i f . 

A n g g a r a n p e n j u a l a n a k a n m e n j a d i d a s a r u n t u k m e n y u s u n a n g g a r a n -

a n g g a r a n l a i n n y a a t a u d e n g a n k a t a l a i n a n g g a r a n l a i n n y a d i s u s u n t e r l e b i h 

d a h u l u d e n g a n m e m p e r h a t i k a n r e n c a n a k e g i a t a n p e n j u a l a n d i m a s a y a n g a k a n 

d a t a n g . A n g g a r a n p e n j u a l a n i n i m e m p u n y a i t i g a p o k o k k e g u n a a n y a i t u 
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s e b a g a i p e d o m a n k e r j a , s e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a , d a n s e b a g a i a l a t 

p e n g a w a s a n k e r j a b a g i p e r u s a b a a n . 

A n g g a r a n p e n j u a l a n i t u s a n g a t p e n t i n g b a g i p e r u s a h a a n , d a l a m r a n g k a 

m e n i n g k a t k a n p e n d a p a t a n k a r e n a a n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i b t e r p e r i n c i t e n t a n g p e n j u a l a n p a d a 

p e r i o d e y a n g a k a n d a t a n g . P e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g t e p a t d a n 

b e n a r , m a k a a k a n m e n g b a s i l k a n k e u n t u n g a n y a n g t i n g g i b a g i p e r u s a b a a n . 

F u n g s i m a n a j e m e n i n i m e l i p u t i p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g 

e f e k t i f t e r h a d a p s e g a i a k e g i a t a n o p e r a s i o n a l p e r u s a b a a n , u n t u k d a p a t 

m e i a k s a n a k a n f u n g s i t e r s e b u t d i p e r l u k a n a d a n y a t e k n i k s e r t a p r o s e d u r 

p e l a k s a n a a n y a n g m e m a d a i s e h i n g g a d a p a t m e m b e r i k a n i n f o r m a s i y a n g s e s u a i 

d a n b e r m a n f a a t b a g i p i m p i n a n p e r u s a h a a n . 

S a l a h s a t u a l a t y a n g c u k u p p e n t i n g u n t u k m e n c a p a i m a k s u d t e r s e b u t 

a d a l a h a n g g a r a n , y a n g m e r u p a k a n t o l a k u k u r y a n g d a p a t d i p a k a i u n t u k m e n i l a i 

e f i s i e n s i d a n e f e k t i v i t a s s u a t u k e g i a t a n . 

B e r i k u t i n i a d a l a h b e b e r a p a k e t e n t u a n a n g g a r a n s e c a r a u m u m y a n g a d a 

p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u : 

a . A n g g a r a n p e r u s a b a a n m e r u p a k a n p e n j a b a r a n d a r i r e n c a n a k e g i a t a n 

p e r u s a b a a n d a n m e r u p a k a n a l a t p e n g e n d a l i a n k e b e r h a s i l a n p e n c a p a i a n 

s a s a r a n y a n g t e l a b d i t e t a p k a n d a l a m r e n c a n a k e r j a p e r u s a b a a n . 

b . U n t u k k e p e r l u a n p e n g e n d a l i a n d a n p e n g e l o l a a n a n g g a r a n p e r u s a b a a n 

s u p a y a t e r d a p a t k e s e l a r a s a n d a n k e s a t u a n g e r a k s e h i n g g a p e l a k s a n a a n n y a 

d a p a t d i l a k u k a n d e n g a n b a l k , e f i s i e n s i d a n e f e k t i f d i b u t u h k a n s u a t u 
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p e d o m a n p e l a k s a n a a n y a . 

c . P e n y u s u n a n a n g g a r a n h a r u s m e n g a c u p a d a p e n c a p a i a n s a s a r a n y a n g t e l a h 

d i t e t a p k a n d a l a m r e n c a n a j a n g k a p a n j a n g p e r u s a h a a n d e n g a n 

m e m p e r t i m b a n g k a n p e r k i r a a n k e a d a a n u n t u k t a b u n y a n g a k a n d a t a n g . 

c. P r i n s i p e f i s i e n s i , b e m a t d a n t i d a k b e r l e b i h a n s e r t a t e r k o o r d i n a s i h a r u s 

s e n a n t i a s a d i j a g a u n t u k s e m u a u n i t o r g a n i s a s i y a n g a d a d a l a m r a n g k a 

m e m b u a t u s u l a n p r o g r a m k e r j a d a n a n g g a r a n n y a 

4. Pedoman Anggaran Penjualan PT. Bussan Auto Finance (BAF) Sekayu 

P e n g a n g g a r a n y a n g d i l a k u k a n p a d a P T . B u s s a n A u t o F i n a n c e 

( B A F ) S e k a y u m e n g a c u p a d a p o k o k k e b i j a k s a n a a n p e n y u s u n a n d a n r e n c a n a k e r j a 

a n g g a r a n d e n g a n m a k s u d : 

1 ) M e m u d a h k a n p e n y u s u n a n , p e l a k s a n a a n , p e l a p o r a n d a n p e n g a w a s a n 

a n g g a r a n . 

2 ) D i p a k a i s e b a g a i t o l a k u k u r k e b e r h a s i l a n p e l a k s a n a a n a n g g a r a n y a n g t e l a h 

d i l a k u k a n s e c a r a l e n g k a p , t e r p a d u d a n s i s t e m a t i s . 

3 ) M e m p e r k e c i l k e m u n g k i n a n p e r b e d a a n p e n a f s i r a n d a l a m m e n y u s u n 

a n g g a r a n . 

4 ) M e m p e r j e l a s t u g a s d a n t a n g g u n g j a w a b d a l a m p e n y u s u n a n , p e n y a m p a i a n , 

p e l a k s a n a a n d a n p e n g e n d a l i a n a n g g a r a n . 
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T u j u a n y a n g i n g i n d i c a p a i d a l a m a n g g a r a n p e n j u a l a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u a d a l a h : 

1 ) S e b a g a i p e d o m a n u n t u k p a r a p e l a k s a n a d i l i n g k u n g a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u d a l a m m e i a k s a n a k a n p e n g e n d a l i a n d a n 

p e n g e l o l a a n y a n g b e r k a i t a n d e n g a n p e l a k s a n a a n a n g g a r a n p e r u s a b a a n . 

2 ) S e b a g a i p e d o m a n d a l a m p e m b e r i a n w e w e n a n g k e p a d a s e m u a u n i t k e r j a 

d a l a m m e i a k s a n a k a n r e n c a n a k e g i a t a n k e r j a s e r t a a n g g a r a n y a n g b e r a d a 

d i b a w a h p e n g e n d a l i a n d a n p e n g e l o l a a n n y a . 

5. Prosedur Penyusunan Anggaran Penjualan PT. Bussan Auto Finance (BAF) 

Sekayu 

P e n y u s i m a n a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) 

S e k a y u d i d a s a r k a n p a d a i n s t r u k s i d a r i p i m p i n a n p e r u s a h a a n m e l a l u i 

p e r n y a t a a n t e r t u l i s b e r u p a m e m o a t a u i n s t r u k s i s e c a r a l i s a n . P e n y u s u n a n 

a n g g a r a n d i l a k u k a n o l e b k o m i t e a n g g a r a n y a n g d i k e t u a i o l e h d i r e k t u r a t a u 

p i m p i n a n p e r u s a b a a n d a n a n g g o t a k o m i t e n y a a d a l a h b a g i a n p e m a s a r a n d a n 

p e n j u a l a n . A d a p u n s e c a r a p r o s e d u m y a p e n y u s u n a n a n g g a r a n n y a a d a l a h s e b a g a i 

b e r i k u t : 

1 ) D i r e k t u r m e m b e r i i n s t r u k s i s e c a r a l i s a n a t a u t e r t u l i s k e p a d a b a g i a n p e m a s a r a n 

d a n p e n j u a l a n m e n g e n a i a n g g a r a n . 

2 ) B a g i a n p e m a s a r a n d a n p e . n j u a l a n m e m b u a t p e r e n c a n a a n a n g g a r a n p e n j u a l a n 

d a l a m p r o s e s . 

3 ) O u t p u t a t a u b a s i l y a i t u a n g g a r a n p e n j u a l a n . 
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4 ) O t o r i s a s i a t a u p e r s e t u j u a n d a r i d i r e k t u r . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n d i d a s a r k a n p a d a t a h u n k a l e n d e r 

( t a h u n t a k w i n ) y a i t u d a r i t a n g g a l 1 J a n u a r i s a m p a i d e n g a n 3 1 D e s e m b e r . 

K e t e ' n t u a n y a n g d i b u a t p e r u s a h a a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n a d a l a h 

s e b a g a i b e r i k u t : 

1 ) A n g g a r a n d i s u s u n b e r d a s a r k a n p e r k i r a a n k e m a m p u a n p e r u s a b a a n 

2 ) A n g g a r a n p e n j u a l a n m e n g u r a i k a n j e l a s t e n f , a n g p r o d u k , k u a n t i t a s d a n n i i a i . 

3 ) P e n e n t u a n b e s a m y a p e n j u a l a n d i d a s a r k a n h a r g a j u a l . 

L a n g k a h y a n g d i l a k u k a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n d i a w a l i 

d e n g a n p e n e n t u m v a r i a b e l y a n g m e m p e n g a r a h i a n g g a r a n p e n j u a l a n . P e n y u s u n a n 

a n g g a r a n p e n j u a l a n m e m e r l u k a n i n f o r m a s i m a s a l a l u d a n i n f o r m a s i m e n g e n a i 

k o n d i s i p a s a r s a a t i n i . 

D i s a m p i n g i t u j u g a d i l a k u k a n a n a l i s i s t e r h a d a p p r e s t a s i p e n j u a l a n y a n g 

t e l a h d i c a p a i o l e h p e r u s a b a a n . K o m i t e a n g g a r a n p e n j u a l a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n m e l a k u k a n 

p e r a m a l a n p e n j u a l a n y a n g m u n g k i n d a p a t t e r c a p a i m e l i h a t k e c e n d r u n g a n 

p e n j u a l a n y a n g a k a n t e r j a d i . 

P e r a m a l a n p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n , y a n g k e m u d i a n 

d i j a d i k a n d a s a r a n g g a r a n p e n j u a l a n . P e n y u s u n a n forecast p e n j u a l a n 

d i l a k u k a n m e l a l u i r a p a t d e n g a n d i r e k t u r a t a u p i m p i n a n . P e n y u s u n a n f o r e c a s t 

p e n j u a l a n i n i m e n g g u n a k a n m e t o d e j u d g e m e n t , y a i t u b e r d a s a r k a n p e n d a p a t 

d a r i p i h a k y a n g k o m p e t e n a n t a r a l a i n p e n d a p a t b a g i a n p e m a s a r a n d a n t i d a k 

m e l a k u k a n p e r h i t u n g a n s e c a r a s t a t i s t i k . 
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P e r k i r a a n (forecast) p e n j u a l a n d i s u s u n o l e h b a g i a n p e n j u a l a n d a n 

k e m u d i a n d i s u s u n l a h a n g g a r a n p e n j u a l a n u n t u k m e n e n t u k a n p e n j u a l a n y a n g 

d i a n g g a r k a n . S e t e l a h p e n y u s u n a n a n g g a r a n p e n j u a l a n t e r s e b u t , k e m u d i a n d i m i n t a 

p e n g e s a h a n k e p a d a d i r e k t u r a t a u p i m p i n a n . 

S e t e l a h d i s a h k a n a n g g a r a n p e n j u a l a n d i s e r a h k a n k e p a d a b a g i a n p e n j u a l a n 

u n t u k k e m u d i a n d i l a k s a n a k a n t a h a p s e l a n j u t n y a y a n g m e n j a d i t a h a p t e r a k h i r d a r i 

p e n y u s u n a n a n g g a r a n p e n j u a l a n i n i . 

A n g g a r a n p e n j u a l a n s e b a g a i s u a t u a l a t u n t u k m e m u d a h k a n p i h a k 

p e r u s a h a a n d a l a m m e n c a p a i t u j u a n n y a y a i t u s u a t u l a b a y a n g o p t i m a l , b a n y a k 

k e n d a l a - k e n d a l a y a n g d i h a d a p i o l e h p e r u s a h a a n y a n g t e r k a i t l a n g s u n g m a u p u n 

t i d a k l a n g s u n g , d e n g a n r e a l i s a s i a n g g a r a n p e n j u a l a n . 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u y a n g m e r u p a k a n u n i t p e n e l i t i a n 

m e r u p a k a n s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k d a l a m b i d a n g p e n j u a l a n s e p e d a 

m o t o r m e r k Y a m a h a , s a n g a t m e m b u t u h k a n a n g g a r a n p e n j u a l a n . D a l a m m e n y u s u n 

a n g g a r a n p e n j u a l a n , p e r u s a h a a n m e n e t a p k a n t a r g e t p e n j u a l a n . N a m u n d a l a m 3 

( t i g a ) t a h u n i n i t a r g e t y a n g d i t e t a p k a n s e l a l u t i d a k t e r c a p a i . 

K e t e n t u a n u m u m p e n g e n d a l i a n a n g g a r a n p e n j u a l a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u a d a l a h s e b a g a i b e r i k u t : 

1 ) R e n c a n a k e r j a p e n j u a l a n y a n g t e l a b d i a l o k a s i k a n k e d a l a m a n g g a r a n p e n j u a l a n 

d i c a t a t k e d a l a m k a r t u p e n g a w a s a n g g a r a n s e r t a m e n c a t a t s e t i a p t e r j a d i 

realisasi. 

2 ) P e n y i m p a n g a n y a n g t e r j a d i d a n d i p e r k i r a k a n t e r j a d i h a r u s d i b a h a s d a n 

d i a n a l i s i s d a n b i a s a n y a e v a l u a s i p e l a k s a n a a n n y a i n i d i l a k u k a n p e r s e m e s t e r . 
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P e n g e n d a l i a n a n g g a r a n i n i d i l a k u k a n u n t u k m e n c e g a h t e i j a d i n y a d e v i a s i 

a n g g a r a n s e h i n g g a a n g g a r a n d a p a t d i a r a h k a n u n t u k m e n c a p a i t u j u a n y a n g t e l a h 

d i t e t a p k a n . 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d i d a l a m m e l a k u k a n p e n c a t a t a n 

a n g g a r a n d i l a k s a n a k a n o l e h b a g i a n a d m i n i s t r a s i . A n g g a r a n d i s e t i a p a w a l t a h u n 

b e r d a s a r k a n t a h u n k a l e n d e r , p e n c a t a t a n a n g g a r a n d i s e r t a i d e n g a n r e a l i s a s i 

a n g g a r a n p e n j u a l a n t a b u n s e b e l u m n y a . A n g g a r a n p e n j u a l a n s e b e l u m d i s e r a h k a n 

d a n d i l a k s a n a k a n o l e b b a g i a n p e n j u a l a n t e r l e b i h d a h u l u d i b a h a s d a n d i l a k u k a n 

m e l a l u i r a p a t k o m i t e a n g g a r a n . 

S e t e l a h p e n c a t a t a n a n g g a r a n d i l a k u k a n o l e h b a g i a n a d m i n i s t r a s i , a n g g a r a n 

p e n j u a l a n l a n g s u n g d i a n a l i s i s d e n g a n c a r a m e m b a n d i n g k a n a n g g a r a n p e n j u a l a n 

d e n g a n r e a l i s a s i p a d a p e r i o d e y a n g s a m a . A p a b i l a t e r j a d i s e l i s i b b a i k s e l i s i h y a n g 

m e n g u n t u n g k a n m a u p u n s e l i s i h y a n g m e r u g i k a n , m a k a s e l i s i h t e r s e b u t t i d a k 

m e m p e n g a r u h i l a p o r a n k e u a n g a n p e r u s a h a a n k a r e n a a n g g a r a n t e r s e b u t h a n y a 

d i g u n a k a n s e b a g a i p e d o m a n k e r j a y a n g t u j u a n n y a u n t u k m e n g u k u r k e m a m p u a n 

m a n a j e m e n . 

B. Pembahasan 

P e r u s a h a a n p a d a u m u m n y a m e n g g u n a k a n a n g g a r a n s e b a g a i t o l a k u k u r 

d a n a l a t u n t u k m e n i l a i s e g a i a k e g i a t a n y a n g d i l a k u k a n n y a . P e n y u s u n a n 

a n g g a r a n p e r u s a b a a n m e r u p a k a n s u a t u r e n c a n a k e r j a y a n g a k a n 

d i p e r g u n . a k a n o l e b p i m p i n a n s e b a g a i p e d o m a n d a l a m p e l a k s a n a a n k e g i a t a n 

d a l a m t a h u n a n g g a r a n t e r s e b u t . 
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A n g g a r a n p e n j u a l a n m e r u p a k a n b a g i a n d a r i a n g g a r a n s e c a r a u m u m d a n 

m e r u p a k a n u n s u r y a n g p a l i n g k r i t i s s e r t a p a l i n g b e s a r p e n g a r u h n y a t e r h a d a p 

p e n c a p a i a n t u j u a n p e r u s a b a a n . O l e b k a r e n a i t u p e r t i m b a n g a n . m a n a j e m e n u n t u k 

m e n y u s u n a n g g a r a n p e n j u a l a n s a n g a t l a h p e n t i n g . 

A n g g a r a n p e n j u a l a n m e r u p a k a n s u a t u a l a t y a n g d a p a t d i g i m a k a n 

s e b a g a i a l a t p e r e n c a n a a n d a n p e n g e n d a l i a n , t e r u t a m a p a d a b a g i a n . p e n j u a l a n . 

A g a r k e g i a t a n p e n j u a l a n d a p a t b e r j a l a n d e n g a n b a i k d a n t e r c a p a i t u j u a n 

p e r u s a b a a n , m a k a d i s u s u n a n g g a r a n p e n j u a l a n d e n g a n b e r p e d o m a n p a d a p r o s e d u r 

p e n y u s u n a n a n g g a r a n p e n j u a l a n , y a n g t e r d a p a t p a d a p e r u s a h a a n d a n d i l a k u k a n 

e v a l u a s i d e n g a n m a k s u d m e n i n g k a t k a n k i n e r j a p a d a b a g i a n p e n j u a l a n 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . 

S e s u a i d e n g a n a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i a l a t p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n j u a l a n b a g i p e r u s a b a a n d a l a m j a n g k a p e n d e k . A n g g a r a n 

p e n j u a l a n t a h u n a n p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d i s u s u n s e t i a p 

a w a l t a h u n . A n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n d a l a m s a t u a n g g a r a n 

b i s a t e r j a d i s e l s i b d a l a m r e a l i s a s i n y a . 

A p a b i l a r e a l i s a s i p e n j u a l a n l e b i b d a r i a n g g a r a n p e n j u a l a n y a n g 

d i t e t a p k a n , m a k a a k a n t e r j a d i s e l i s i b y a n g m e n g u n t u n g k a n p e r u s a b a a n . 

S e b a l i k n y a a p a b i l a r e a l i s a s i a n g g a r a n p e n j u a l a n l e b i h k e c i l d a r i y a n g s u d a h 

d i a n g g a r k a n m a k a a k a n t e r j a d i s e l i s i b y a n g d a p a t m e r u g i k a n p e r u s a h a a n . 

S e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d a p a t d i s e b a b k a n o l e b f a k t o r 

i n t e r n a l d a n e k s t e m a l p e r u s a b a a n . 
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B e r d a s a r k a n t a b e l I . l p a d a B a b s e b e l u m n y a d a p a t d i k e t a h u i r e a l i s a s i 

a t a s a n g g a r a n p e n j u a l a n . A n a l i s i s F a k t o r - F a k t o r P e n y e b a b T i d a k T e r c a p a i n y a 

A n g g a r a n P e n j u a l a n P a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u a k a n 

d i u r a i k a n s e b a g a i a n g g a r a n p e n j u a l a n y a n g s e l a l u t e r j a d i s e l i s i h a n t a r a 

p e n j u a l a n d e n g a n a n g g a r a n s e b a g a i b e r i k u t : 

1. Faktor Internal 

F a k t o r i n t e r n a l p e r u s a h a a n m e r u p a k a n f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n y a n g b e r s u m b e r d a n d a l a m p e r u s a h a a n . F a k t o r i n t e r n a l 

y a n g a k a n d i a n a l i s i s m e l i p u t i p e n j u a l a n t a b u n l a l u , k e b i j a k a n p e r u s a b a a n , 

k a p a s i t a s p r o d u k s i , t e n a g a k e r j a y a n g t e r s e d i a d a n f a s i l i t a s - f a s i l i t a s y a n g 

d i m i l i k i o l e b p e r u s a b a a n . 

a . P e n j u a l a n T a b u n S e b e l u m n y a 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o i m t i n g / F i n a n c e 

P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d i d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n t i d a k m e m p e r h a t i k a n p e n j u a l a n t a h u n s e b e l u m n y a s e b a g a i 

p e d o m a n d a l a m m e n y u s u n a n g g a r a n . D a l a m b a l m e n e t a p k a n a n g g a r a n 

p e n j u a l a n p e r u s a b a a n s e l a l u m e n e t a p k a n a n g g a r a n u n t u k t a h u n b e r i k u t n y a 

b e r d a s a r k a n a n g g a r a n t a b u n l a l u d i t a m b a h d e n g a n 6 % s a m p a i d e n g a n 

7 % u n t u k p e n j u a l a n t a h i m b e r i k u t n y a . 

D a l a m b a l i n i a n g g a r a n p e n j u a l a n p e r u s a h a a n h a n y a b e r l a n d a s k a n d e n g a n 

a n g g a r a n t a b u n s e b e l u m n y a b u k a n d e n g a n m e l i h a t r e a l i s a s i n y a d a r i 

p e n j u a l a n t a b u n s e b e l u m n y a . 
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b . K e b i j a k a n P e r u s a h a a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g P T . B u s s a n 

A u t o F i n a n c e , S a l a h s a t u f a k t o r i n t e r n a l p e n y e b a b t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n a d a l a h k e b i j a k a n p e r u s a b a a n , b a l i n i p e n t i n g 

d i k a r e n a k a n p e r u s a h a a n d i t u n t u t u n t u k m e n e t u k a n k e b i j a k s a n a a n -

k e b i j a k s a n a a n y a n g d a p a t m e m b a n t u m e n i n g k a t k a n p e n j u a l a n p e r u s a b a a n 

s e p e r t i b a r g a d a n p r o m o s i . 

1 ) H a r g a 

K e b i j a k a n b a r g a m e r u p a k a n s u a t u k e b i j a k a n y a n g d i t e r a p k a n 

s u a t u p e r u s a b a a n y a n g a k a n b e r h u b u n g a n d e n g a n t i n g k a t b a r g a y a n g 

a k a n d i b e r i k a n p a d a p r o d u k . K e b i j a k s a n a a n p e n e t a p a n b a r g a j u a l 

p r o d u k s a n g a t p e n t i n g k a r e n a b a r g a m e r u p a k a n b a g i a n d a r i p e n a w a r a n 

s u a t u p r o d u k y a n g b i a s a n y a d i l a k u k a n d e n g a n m e n g a d a k a n r i s e t p a s a r 

u n t u k m e n g e t a h u i a p a k a h p a s a r m e n e r i m a a t a u m e n o l a k b a r g a y a n g 

d i t a w a r k a n . A p a b i l a k o n s u m e n m e n o l a k b i a s a n y a b a r g a a k a n d i u b a h 

d e n g a n c e p a t . 

H a r g a s a t u a n p r o d u k m e r u p a k a n p e n e n t u a n b a g i p e r m i n t a a n 

pa sa r . H a r g a j u g a d a p a t m e n e n t u k a n p o s i s i p e r s a i n g a n p e r u s a b a a n d a n 

j u g a m e m p e n g a r u b i d a e r a b p e m a s a r a n . H a r g a j u a l p r o d u k b a g i 

p e r u s a b a a n a k a n m e m b e r i k a n b a s i l d e n g a n m e n c i p t a k a n s e j u m l a b 

p e n d a p a t a n d e n g a n k e u n t i m g a n b e r s i h . P e n e t a p a n h a r g a j u a l s e l a i n 

m e m p e r h a t i k a n k u a l i t a s p r o d u k j u g a m e m p e r h a t i k a n b a r g a y a n g 

d i t e n t u k a n d a r i p e s a i n g d e n g a n p r o d u k y a n g s e j e n i s . 



50 

H a r g a j u a l s e p e d a m o t o r Y a m a h a p a d a P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u s a n g a t b e r v a r i a s i s e s u a i d e n g a n v a r i a n 

k e n d a r a a n y a n g d i t a w a r k a n . S e b a g a i d i s t r i b u t o r r e s m i s e p e d a m o t o r 

m e r e k Y a m a h a , P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d i d a l a m 

m e n e t a p k a n h a r g a j u a l s e p e d a m o t o r h a n y a b e r d a s a r k a n b a r g a 

n a s i o n a l y a n g d i t e t a p k a n o l e b P T . Y a m a h a M o t o r C o . L t d s e b a g a i 

p r o d u s e n s e p e d a m o t o r Y a m a b a , b a l i n i m e n y e b a b k a n P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u t i d a k d a p a t m e n a i k k a n a t a u p u n m e n u r u n k a n 

b a r g a j u a l s e s u a i d e n g a n k o n d i s i p a s a r . 

B e r d a s a r k a n a n a l i s i s y a n g t e l a b d i l a k u k a n f a k t o r b a r g a a p a b i l a 

d i b a n d i n g k a n d e n g a n b a r g a y a n g d i t a w a r k a n o l e b p e s a i n g d e n g a n 

m e r e k y a n g s a m a k u r a n g m e m p u n y a i p e n g a r u h y a n g s i g n i f i k a n 

t e r h a d a p t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n , t e t a p i a p a b i l a 

d i b a n d i n g k a n d e n g a n b a r g a y a n g d i t a w a r k a n o l e b p e s a i n g m e r e k l a i n , 

m a k a b a r g a m e r u p a k a n f a k t o r u t a m a y a n g m e y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n k a r e n a p e s a i n g m e n e t a p k a n h a r g a j a u b 

l e b i b r e n d a b d i b a n d i n g k a n b a r g a y a n g d i t e t a p k a n o l e h P T . B u s s a n 

A u t o F i n a n c e ( B A F ) S e k a y u . 

2 ) P r o m o s i 

P r o m o s i m e r u p a k a n s a l a b s a t u s a r a n a p e r u s a h a a n u n t u k 

m e m p e r k e n a l k a n p r o d u k - p r o d u k n y a k e p a d a p e l a n g g a n . T e r u t a m a 

u n t u k m e m p e r k e n a l k a n p r o d u k - p r o d u k t e r b a r u y a n g b e l u m d i k e t a b u i 
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o l e h m a s y a r a k a t . P e r u s a h a a n p e r l u m e l a k u k a n p r o m o s i d a l a m 

m e l a k u k a n p e n j u a l a n d a n p e n g e n a l a n p r o d u k n y a . 

P r o m o s i y a n g d i l a k u k a n p e m s a h a a n y a i t u m e l a l u i m e d i a m a s s a 

a n t a r a I a i n m e l a l u i p a m e r a n , m e d i a e l e k t r o n i k s e r t a d e n g a n 

m e m b a g i k a n s e l e b a r a n b r o s u r d e n g a n t u j u a n m e m b e r i k a n 

i n f o r m a s i m e n g e n a i p r o d u k y a n g d i t a w a r k a n . S t r a t e g i y a n g 

d i l a k u k a n o l e b P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u b a m p i r s a m a 

sa j a d e n g a n y a n g d i l a k u k a n o l e b p e r u s a h a a n d i s t r i b u t o r s e p e d a m o t o r l a i n 

p a d a u m u m n y a . 

K a p a s i t a s P r o d u k s i 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g P T . 

B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d a l a m b a l y a n g b e r h u b u n g a n 

d e n g a n k a p a s i t a s j u m l a h p r o d u k s i k e n d a r a a n s e p e d a m o t o r t i d a k 

d i l a k u k a n , k a r e n a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u h a n y a 

b e r g e r a k s e b a g a i d i s t r i b u t o r p e n y a l u r r e s m i s e p e d a m o t o r Y a m a h a 

d a n h a n y a m e l a y a n i p e n j u a l a n s e p e d a m o t o r Y a m a b a s a j a . 

D a l a m h a l p r o d u k s i s e p e d a m o t o r d i l a k u k a n o l e h P T . Y a m a h a 

M o t o r C o . L t d . P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u h a n y a 

m e n e r i m a p e n g i r i m a n k e n d a r a a n d a r i P T . Y a m a b a M o t o r C o . L t d u n t u k 

d i j u a l k e m b a l i . 

T e n a g a P e n j u a l 

T e n a g a p e n j u a l m e r u p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t 

m e m p e n g a r u b i p e n j u a l a n s u a t u p r o d u k . P T . B u s s a n A u t o F i n a n c e 
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( B A F ) S e k a y u d a l a m m e i a k s a n a k a n a k t i v i t a s p e n j u a l a n p r o d u k s e p e d a 

m o t o r Y a m a h a j u g a m e n g g u n a k a n t e n a g a p e n j u a l (Salessman ) . 

T e n a g a k e r j a y a n g t e r s e d i a , b a i k j u m l a h m a u p u n k e t r a m p i l a n s e r t a 

k e a h l i a n n y a d a l a m p e n g e m b a n g a n n y a d i w a k t u y a n g a k a n d a t a n g s a n g a t 

b e r p e n g a r u b t e r h a d a p t i n g k a t p e n j u a l a n . F a k t o r t e n a g a k e r j a y a n g p e r l u 

d i p e r h i t u n g k a n d a l a m p e n y u s u n a n a n g g a r a n p e n j u a l a n y a k n i b e r k a i t a n 

d e n g a n j u m l a h , k e t e r a m p i l a n , k e a h l i a n . 

P a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u , t e n a g a k e r j a n y a 

k u r a n g d i p e r h i t u n g k a n , p a d a b a l t e n a g a k e r j a j u m l a h n y a b a n y a k d a n 

m e m p e n g a r u h i k e t e r a m p i l a n d a n k e a h l i a n s e r t a c u k u p p o t e n s i a l u n t u k 

d i k e m b a n g k a n d i m a s a y a n g a k a n d a t a n g . P e r u s a b a a n k u r a n g 

m e m p e r b i t u n g k a n s e h i n g g a a n g g a r a n y a n g d i t e t a p k a n t i d a k m e n c a p a i 

t a r g e t p e n j u a l a n . H a l i n i d i s e b a b k a n d a n a a n g g a r a n p e n j u a l a n b a n y a k 

d i k e l u a r k a n u n t u k p e m b i a y a a n t e n a g a k e r j a d a n p e n g e m b a n g a n n y a . 

T e n a g a k e r j a m e r u p a k a n s a l a h s a t u f a k t o r y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n k a r e n a salessman m e r u p a k a n u j u n g 

t o m b a k p e r u s a h a a n d a l a m m e n c a p a i t a r g e t p e n j u a l a n y a n g d i t e t ^ k a n o l e b 

p e r u s a b a a n , b a l i n i d i s e b a b k a n i n s e n t i f y a n g d i b e r i k a n o l e b p e r u s a b a a n 

k e p a d a salessman d i r a s a s a n g a t m i n i m ( k e c i l ) s e h i n g g a k u r a n g 

t e r m o t i v a s i u n t u k m e n a w a r k a n p r o d u k k e p a d a k o n s u m e n d a n o t o m a t i s 

a k a n b e r d a m p a k d e n g a n t a r g e t p e n j u a l a n y a n g d i t e t a p k a n a k a n s u l i t 

d i c a p a i p e r u s a b a a n . 

e . F a s i l i t a s y a n g D i m i l i k i p e r u s a h a a n 
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F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n s e b a g a i p e n u n j a n g 

d a l a m k e g i a t a n o p e r a s i o n a l k h u s u s n y a d i r a s a m a s i b b e l u m c u k u p , h a l i n i 

d i k a r e n a k a n p a d a u t n u m n y a b a g i a n p e n j u a l a n . y a n g t i d a k m e m i l i k i 

k e n d a r a a n u n t u k m e l a k u k a n o p e r a s i o n a l p e n j u a l a n m e r e k a s u l i t d a l a m 

m e m p r o m o s i k a n n y a . K e t e r b a t a s a n k e n d a r a a n o p e r a s i o n a l m e n j a d i s a l a b 

s a t u p e n y e b a b t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n s e p e d a m o t o r p a d a P T . 

B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . 

Faktor Eksternal Perusahaan 

B e r d a s a r k a n b a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g 

P T . B u s s a n A u t o F i n a n c e F a k t o r e k s t e r n a l p e r u s a h a a n 

m e r u p a k a n f a k t o r - f a k t o r y a n g m e m p e n g a r u b i r e a l i s a s i p e n j u a l a n 

d a n m e y e b a b k a n t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n 

A u t o F i n a n c e ( B A F ) S e k a y u . 

F a k t o r - f a k t o r e k s t e m a l t e r s e b u t a d a l a h p e s a i n g , p e r t u m b u h a n p e n d u d u k , 

p e n g b a s i l a n m a s y a r a k a t , k e a d a a n p e r e k o n o m i a n , d a n k e m a j u a n t e k n o l o g i . 

a . P e r s a i n g a n 

P e s a i n g m e r u p a k a n s a l a b s a t u f a k t o r y a n g s a n g a t d o m i n a n y a n g 

d i h a d a p i o l e b p e r u s a h a a n k a r e n a f a k t o r i n i s a n g a t b e s a r p e n g a r u h n y a 

t e r h a d a p p e r k e m b a n g a n s u a t u p e r u s a b a a n u n t u k d a p a t b e r t a b a n h i d u p 

d a l a m d u n i a b i s n i s , o l e b k a r e n a i t u m a n a j e m e n p e r u s a b a a n b a m s d a p a t 

l e b i b u n g g u l d i d a l a m m e m b u a t d a n m e n c i p t a k a n s t r a t e g i m a u p u n i n o v a s i -

i n o v a s i y a n g l e b i b b a i k d a n d i h a r a p k a n p e r u s a b a a n d a p a t m e n g h a d a p i 
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d u n i a p e r s a i n g a n . 

M u n c u l n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u b t e r b a d a p v o l u m e 

p e n j u a l a n k b u s u s n y a p a d a p e r u s a b a a n y a n g m e n j u a l p r o d u k y a n g s a m a 

y a i t u s e p e d a m o t o r m e r k Y a m a b a . P e r u s a b a a n m e l a k u k a n k e b i j a k a n -

k e b i j a k a n d i d a l a m u p a y a m e n i n g k a t k a n v o l u m e p e n j u a l a n d e n g a n 

m e n g a d a k a n p r o m o s i . 

S e l a i n m e l a l u i p r o m o s i b a l y a n g d a p a t d i t e m p u b o l e b p e r u s a b a a n 

d a l a m m e n g h a d a p i p e r s a i n g a n d e n g a n c a r a m e m b e r i k a n l a y a n a n b e r u p a 

p e n g a n t a r a n b a r a n g k e t e m p a t p e m b e l i d a n p e r u s a b a a n m e m b e r i k a n b a d i a h 

k e p a d a p e m b e l i . 

P e r s a i n g a n d a r i p e r u s a b a a n l a i n y a n g s a n g a t d o m i n a n a d a l a h 

p e r s a i n g a n h a r g a . B e r d a s a r k a n w a w a n c a r a d e n g a n b a g i a n p e m a s a r a n 

d i k e t a h u i b a h w a p e r u s a b a a n p e s a i n g d e n g a n m e r e k y a n g s a m a t e r d i r i 

s e p e r t i C V . T b a m r i n B r o t h e r d a n b e b e r a p a c a b a n g Y a m a b a l a i n n y a . 

S e d a n g k a n p e r s a i n g a n d a r i p e r u s a h a a n l a i n d e n g a n m e r e k y a n g l a i n 

y a i t u P T . D a y a C i p t a S a r a n a ( D i s t r i b u t o r r e s m i s e p e d a m o t o r S u z u k i ) , 

P T . A s t r a I n t e r n a t i o n a l ( D i s t r i b u t o r r e s m i H o n d a ) , s e r t a d i s t r i b u t o r 

l a i n n y a s e p e r t i K a w a s a k i , B a j a j , V i a r , K t m , L o n c i n , K a i s a r , S u m o . 

D a l a m b a l i n i p e s a i n g d a r i m e e k l a i n m e r u p a k a n f a k t o r y a n g 

m e m p e n g a r u b i t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n 

A u t o F i n a n c e ( B A F ) S e k a y u . 

P e r t u m b u h a n P e n d u d u k . 

T i n g k a t p e r t u m b u h a n p e n d u d u k j u g a s a n g a t b e r p e n g a r u b . t e r b a d a p 



55 

t i n g k a t p e n j u a l a n s e p e d a m o t o r , k a r e n a d e n g a n b e r t a m b a h n y a j u m l a h 

p e n d u d u k m a k a a k a n d i i k u t i o l e b t i n g k a t p e r m i n t a a n k e n d a r a a n s e p e d a 

m o t o r , b a l i n i d a p a t t e r j a d i a p a b i l a s c l e r a m a s y a r a k a t t e r b a d a p p r o d u k 

t e r s e b u t t i n g g i d a n s e b a l i k n y a . 

A p a b i l a t i n g k a t s c l e r a m a s y a r a k a t t e r b a d a p p r o d u k t e r s e b u t k u r a n g 

m e m u a s k a n m a k a a k a n m e m p e n g a r u b i t i n g k a t p e n j u a l a n p e r u s a b a a n y a n g 

b e r a k i b a t t e r j a d i n y a s e l i s i b k u r a n g a n g g a r a n p e n j u a l a n . w a l a u p u n saa t i n i 

k e n d a r a a n s e p e d a m o t o r b u k a n l a g i b a r a n g y a n g m e w a b , d a n s a r a n a 

t r a n s p o r t a s i j u g a s e b a g a i s a r a n a d a n p r a s a r a n a y a n g m e n d u k u n g s e t i a p 

k e g i a t a n y a n g d i l a k u k a n . 

P e n g b a s i l a n M a s y a r a k a t 

P e n g b a s i l a n m a s y a r a k a t m e r u p a k a n f a k t o r e k s t e m a l y a n g p a l i n g 

d o m i n a n m e m p e n g a r u b i . A p a b i l a p e n g b a s i l a n m a s y a r a k a t m e n u r u n m a k a 

p e n j u a l a n p e r u s a b a a n a k a n m e n g a l a m i p e n u r u n a n , b e g i t u j u g a s e b a l i k n y a 

a p a b i l a p e n g b a s i l a n m a s y a r a k a t m e n i n g k a t m a k a p e n j u a l a n j u g a a k a n 

m e n i n g k a t . 

T i n g k a t k e m a m p u a n p e n d u d u k j u g a m e m p e n g a r u b i d a l a m 

p e n j u a l a n k a r e n a b e r k a i t a n d e n g a n k e m a m p u a n k o n s u m e n d a l a m m e m b e l i 

s u a t u p r o d u k . K e m a i n p u a n t e r s e b u t b e r k a i t a n d e n g a n b a r g a j u a l d i m a n a 

p r o d u k y a n g d i j u a l t e r s e b u t d a p a t d i j a n g k a u o l e b s e l u r u h l a p i s a n 

m a s y a r a k a t a t a u k a l a n g a n t e r t e n t u s a j a . 

K e a d a a n P e r e k o n o m i a n N a s i o n a l 

K e a d a a n p e r e k o n o m i a n p a d a saa t i n i c u k u p m e m p r i b a t i n k a n , s e l a i n 
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d e n g a n k e a d a a n s e p e r t i s a a t i n i h a r g a t e r a s a t e r u s m e n e r u s n a i k b a i k 

k e b u t u b a n p o k o k a t a u p u n k e b u t u b a n l a i n n y a . D a l a m p e n i n g k a t a n 

p e n j u a l a n s e p e d a m o t o r p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u 

s a n g a t b e s a r p e n g a r u h n y a t e r b a d a p k e a d a a n p e r e k o n o m i a n n a s i o n a l , b a l 

i n i d i k a r e n a k a n a p a b i l a k e a d a a n p e r e k o n o m i a n s e c a r a t e r u s - m e n e r u s 

m e n g a l a m i i n f l a s i d a n d a l a m k e a d a a n y a n g b u r u k m a k a s e c a r a o t o m a t i s 

m e n u r u n k a n j u m l a h p e n j u a l a n k a r e n a t i n g k a t k e m a m p u a n a t a u d a y a b e l i 

m a s y a r a k a t m e n j a d i l e m a b . 

D e n g a n a d a n y a p e n g a r u h d a n k e a d a a n p e r e k o n o m i a n n a s i o n a l b a i k 

a t a u p u n b u r u k s e p e r t i s a a t i n i s a n g a t m e m p e n g a r u b i t i n g k a t p e n j u a l a n 

y a n g a k a n b e r a k i b a t t e r j a d i n y a s e l i s i b k u r a n g a n g g a r a n . 

e . K e m a j u a n T e k n o l o g i . 

K e m a j u a n t e k n o l o g i j u g a s a n g a t b e s a r p e n g a r u h n y a t e r b a d a p 

v o l u m e p e n j u a l a n . M e l a l u i k e m a j u a n t e k n o l o g i m a s y a r a k a t c e n d r u n g l e b i h 

k e n d a r a a n s e p e d a m o t o r y a n g l e b i b c a n g g i b , i r i t b a h a n b a k a r , m u d a b 

u n t u k d i k e n d a r a i s e r t a r a m a h l i n g k u n g a n . 

P a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s u d a h m e n e r a p k a n 

k e n d a r a a n y a n g hightech y a i t u t e k n o l o g i t i n g g i y a n g s i s t e m k e r j a n y a 

s e c a r a Injection y a n g b e r g u n a m e n g b e m a t b a h a n b a k a r d a n m e m b u a t 

b a h a n b a k a r m e n j a d i t e r b a k a r s e c a r a s e m p u m a t a n p a m e n y i s a k a n p o l u s i 

u d a r a . 



57 

Upaya Meningkatkan Penjualan 

B e r d a s a r k a n h a s i l w a w a n c a r a b a g i a n A c c e n t i n g P T . B u s s a n A u t o 

F i n a n c e M e n g e n a l i k a r a k t e r i s t i k p a s a r d a n s t r u k t u r p a s a r s a n g a t l a h 

m e n g u n t u n g k a n b a g i p e r u s a b a a n u n t u k d a p a t t e t a p b e r s a i n g d a n survive 

( k e l a n g s u n g a n h i d u p p e r u s a b a a n ) . 

U n t u k m e n i n g k a t k a n p e n j u a l a n d a l a m p e n c a p a i a n a n g g a r a n y a n g t e l a b 

d i t e n t u k a n o l e b p e r u s a b a a n m a k a s a n g a t d i p e r l u k a n s t r a t e g i a t a u u p a y a . U p a y a 

y a n g t e l a b d i l a k u k a n o l e b P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u 

d i a n t a r a n y a a d a l a h d a r i s e g i p r o m o s i , p e m b e r i a n p o t o n g a n b a r g a / cash back, 

d a n p r o g r a m p e m b e r i a n b a d i a h . S e m u a i t u d i l a k u k a n s e b a g a i d a y a t a r i k 

k o n s u m e n t e r b a d a p p e m b e l i a n m o t o r Y a m a b a . 

a. P r o m o s i 

S e p e r t i y a n g t e l a h d i u r a i k a n p a d a h a l a m a n s e b e l u m n y a m e n g e n a i 

p e n g e r t i a n p r o m o s i . P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u m e l a k u k a n 

p e n i n g k a t a n d a l a m p r o m o s i p r o d u k n y a s e p e r t i d i a n t a r a n y a a d a l a h 

m e l a k u k a n p e m a s a n g a n banner, p e n y e b a r a n b r o s u r / f l y e r d i b e r b a g i t e m p a t 

k e r a m a i a n s e b a g a i s a l a b s a t u s a r a n a p e r u s a b a a n u n t u k m e m p e r k e n a l k a n 

p r o d u k - p r o d u k n y a k e p a d a p e l a n g g a n . 

b . P o t o n g a n H a r g a 

P e m b e r i a n p o t o n g a n b a r g a m e r u p a k a n s a l a b s a t u u p a y a y a n g d i l a k u k a n 

o l e b P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . D e n g a n t i d a k m e n g u r a n g i 

k e u n t u n g a n y a n g d i d a p a t o l e b p e r u s a h a a n i t u s e n d i r i p e m b e r i a n p o t o n g a n 

harga/cash back d a p a t m e m b e r i k a n d a y a t a r i k t e r s e n d i r i b a g i k o n s u m e n 
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u n t u k m e m b e l i p r o d u k Y a m a h a . P o t o n g a n b a r g a h a n y a d i b e r i k a n p a d a 

j e n i s p r o d u k t e r t e n t u s a j a . 

H a d i a h 

P e m b e r i a n b a d i a h j u g a u p a y a y a n g t e l a b d i l a k u k a n o l e h P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u . S e t i a p p e m b e l i a n m o t o r Y a m a b a p r o d u k t e r t e n t u 

d i b e r i k a n h a d i a h b e r u p a h e l m , j a k e t . P e m b e r i a n b a d i a h i n i t e l a b d i l a k u k a n 

j u g a o l e b p e r u s a b a a n p e s a i n g y a n g s e j e n i s . H a n y a s a j a b a d i a h y a n g 

d i b e r i k a n o l e b P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u m e m i l i k i k u a l i t a s 

y a n g k u r a n g u n g g u l d i b a n d i n g k a n d a r i p e r u s a b a a n p e s a i n g . 



BAB V 

SIMPULAN DAN SARAN 

S e b a g a i p e m b a h a s a n t e r a k h i r d a r i p e n u l i s a n i n i , p e n u l i s a k a n 

m e m b e r i k a n k e s i m p u l a n d a n s a r a n m e n g e n a i f a k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n p a d a P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u . 

A. SIMPULAN 

1 . P e n e n t u a n A n g g a r a n Y a n g K u r a n g B a i k 

P e n e n t u a n a n g g a r a n s a n g a t m e m p e n g a r u h i d a l a m p e n c a p a i a n t a r g e t 

p e n j u a l a n d a n d a l a m p e n e n t u a n a n g g a r a n u n t u k t a h u n b e r i k u t n y a . T e t a p i 

d a l a m p e n e n t u a n a n g g a r a n P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u h a n y a 

m e n a m b a h a t a u m e n a i k k a n s e k i t a r 6 % s a m p a i 7 % saj a t a n p a 

m e m p e r t i m b a n g k a n a p a k a h a n g g a r a n t a b u n s e b e l u m n y a t e r c a p a i a t a u 

t i d a k . S e h i n g g a k e s a l a h a n d a l a m p e n e t a p a n a n g g a r a n b e r a k i b a t t a r g e t 

p e n j u a l a n y a n g d i i n g i n k a n t i d a k p e m a h t e r c a p a i . 

2 . K e b i j a k a n - k e b i j a k a n P e r u s a b a a n Y a n g K u r a n g B e r s a i n g 

K e b i j a k a n p e m s a b a a n j u g a m e n e n t u k a n t e r c a p a i t i d a k n y a a n g g a r a n 

p e n j u a l a n . P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u d a l a m m e n g e l u a r k a n 

k e b i j a k a n d a r i s e g i b a r g a , p r o m o s i , t e n a g a s a l e s m a n d a n l a i n n y a . D a r i s e g i 

h a r g a t i d a k b i s a m e n g i k u t i b a r g a p a s a r y a n g b e r e d a r s e h i n g g a m i n a t 

k o n s u m e n b e r k u r a n g . S e r t a d a r i s e g i p r o m o s i h a n y a m e l a k u k a n p r o m o s i 

y a n g t i d a k j a u b b e d a d e n g a n p e s a i n g s e h i n g g a k u r a n g n y a m i n a t b e l i 

k o n s u m e n . 

5 9 
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3 . U p a y a P e n i n g k a t a n P e n j u a l a n Y a n g K u r a n g O p t i m a l 

U p a y a - u p a y a y a n g t e l a h d i l a k u k a n o l e h P T . B u s s a n A u t o F i n a n c e ( B A F ) 

S e k a y u m a s i h d i r a s a k a n k u r a n g o p t i m a l . D i k a t a k a n d e m i k i a n k a r e n a d a r i 

s e g i p r o m o s i t i d a k j a u h b e d a d i b a n d i n g k a n d e n g a n p e r u s a b a a n p e s a i n g 

y a n g s e j e n i s , d a n d a r i s e g i p o t o n g a n b a r g a a t a u cashback h a n y a t e r t u j u 

p a d a p r o d u k t e r t e n t u s a j a . S e r t a d a r i s e g i p e m b e r i a n b a d i a h j u g a h a n y a 

u n t u k j e n i s p r o d u k t e r t e n t u s a j a d a n k u a l i t a s n y a y a n g m a s i b k u r a n g b a g u s 

d i b a n d i n g k a n d e n g a n p e s a i n g . 

B. SARAN 

S a r a n y a n g d a p a t p e n u l i s b e r i k a n a d a l a h : 

1 . P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s e b a i k n y a d a l a m p e n e n t u a n a n g g a r a n 

h a r u s m e m p e r h a t i k a n a n g g a r a n s e b e l u m n y a a p a k a h t e r c a p a i a t a u t i d a k , b u k a n 

h a n y a s e k e d a r m e n a m b a b k a n a t a u m e n a i k k a n a n g g a r a n 6 % s a m p a i 7 % d a r i 

a n g g a r a n s e b e l u m n y a . K a r e n a h a l i n i j i k a m a s i b d i b i a r k a n b e r l a n j u t d a p a t 

b e r a k i b a t a n g g a r a n t i d a k p e m a h t e r c a p a i s e h i n g g a t a r g e t p e n j u a l a n p u n t i d a k 

t e r c a p a i . 

2 . P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s e b a i k n y a d a l a m m e n e n t u k a n b a r g a 

b i s a l e b i b k o m p e t i t i f d e n g a n b a r g a y a n g d i k e l u a r k a n p e s a i n g . s e b i n g g a m i n a t 

b e l i k o n s u m e n l e b i b m e n i n g k a t . S e r t a d a r i s e g i p r o m o s i P T . B u s s a n A u t o 

F i n a n c e ( B A F ) S e k a y u s e b a i k n y a l e b i b d i t i n g k a t k a n l a g i s e p e r t i : p e n y e b a r a n 

b r o s u r , p e m a s a n g a n b a n n e r , d a n j u g a m e l a k u k a n k e i j a s a m a t e r b a d a p i n s t a n s i -

i n s t a n s i p e m e r i n t a h m a u p u n s w a s t a d a l a m p e m b e r i a n k r e d i t m o t o r . 
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P T . B u s s a n A u t o F i n a n c e ( B A F ) S e k a y u s e b a i k n y a m e m b e r i k a n p o t o n g a n 

h a r g a t i d a k h a n y a u n t u k p r o d u k t e r t e n t u s a j a t e t a p i l e b i h k e p a d a s e t i a p p r o d u k . 

D a n j u g a d a l a m s e g i p e m b e r i a n b a d i a h s e b a i k n y a l e b i b t e r t u j u k e p a d a k u a l i t a s 

s e h i n g g a p r o d u k y a n g d i t a w a r k a n a k a n l e b i b b a n y a k d i m i n a t i o l e b k o n s u m e n . 

D e n g a n b e g i t u a n g g a r a n p e n j u a l a n p u n b i s a t e r c a p a i . 
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