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S e t i a p p e n i s a h a a n d i d i r i k a n d e n g a n t t i j i i a n m e m p e r o l e h l a b a s e o p t i m a l 

m u n g k i n i i n t i i k m c m p e r t a h a n k a n k e l a n g s i i n g a n h i d i i p p e n i s a h a a n d a n 

m e n g e m b a n g k a n i i s a h a n y a l e b i h j a i i h s e r t a d a p a t m e n c a p a i s u a t i i s a s a r a n y a n g 

t e l a h d i t e t a p k a n . D a l a m m e l a k s a n a k a n a k t i v i t a s p e n i s a h a a n t e r s e h i i t , d i p e r l i i k a n 

s i i a t i i k e r j a s a m a y a n g h a i k a n t a r a p i m p i n a n d e n g a n s e l i i n i h k a r y a w a n y a n g a d a . 

D e n g a n s u s i i n a n d a n p e m h a g i a n t u g a s y a n g f e p a t m a k a k e g i a t a n p e n i s a h a a n 

a k a n b e r j a l a n d e n g a n b a i k , D e n g a n k e g i a t a n p e n i s a h a a n y a n g h a i k d i h a r a p k a n 

l a b a y a n g d i p e r o t e h d a p a t m e m b i a y a i s e m n a a k t i v i t a s p e m s a h a a n , s e h i n g g a 

k o n t i n i i i t a s p e n i s a h a a n a k a n b e r l a n g s i i n g u n t u k m e n c a p a i t u j u a n t e r s e b u t 

d i p e r l i i k a n s u a t u s i s t e m y a n g d a p a t d i g u n a k a n s e b a g a i a l a t p e n g a m a n a n h a r t a 

p e m s a h a a n d a r i p e n y e l e w e n g a n m a i i p u n k e c u r a n g a n - k e c u r a n g a n , s e p e r t i s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g d a p a t p i m p i n a n g u n a k a n d a l a m m e n j a l a n k a n , 

m e n g e n d a l i k a n d a n m e n c a p a i t u j u a n y a n g d i h a r a p k a n . 

D a l a m s e t i a p p e n i s a h a a n , p a d a d a s a m y a k e g i a t a n p e n j u a l a n t e r d i r i d a r i 

t r a n s a k s i p e n j u a l a n b a r a n g d a n j a s a . P e n j u a l a n t e r s e b u t d a p a t d i l a k s a n a k a n 

d e n g a n d u a c a r a , y a i t u p e n j u a l a n s e c a r a t u n a i d a n p e n j u a l a n k r e d i t . D a l a m 

t r a n s a k s i p e n j u a l a n t u n a i , s e t e l a h p e n i s a h a a n m e n e r i m a k a s d a r i p e l a n g g a n 

m a k a p e m s a h a a n h a m m e n y e r a h k a n h a r a n g a t a u j a s a k e p a d a p e l a g g a n , 

s e h a l i k n y a d a l a m p e n j u a l a n s e c a r a k r e d i t , p e m s a h a a n m e n g i r i m k a n h a r a n g 
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s e s u a i d e n g a n p e s a n a n a n d a r i p e l a n g g a n , d i m a n a p e m b a y a r a n d i l a k u k a n d a l a m 

j a n g k a w a k t u t e r t e n t u y a n g t e l a b d i s e p a k a t i o l e h k e d u a p i h a k y a k n i p e n i s a h a a n 

d a n p e l a n g g a n 

P e n i s a h a a n h a m s m e n e r a p k a n s u a t u s i s t e m p e n g e n d a l i a n i n t e r n s e b a g a i 

u n s u r y a n g m e l e k a t d a l a m s u a t u p e m s a h a a n , k a r e n a d e n g a n s i s t e m p e n g e n d a l i a n 

i n t e m y a n g a d a d a l a m s u a t u p e n i s a h a a n t e r s e b u t a k a n m e n c i p t a k a n s u a t u 

k e r a n g k a k e r j a y a n g b a i k . P e n g e n d a l i a n i n t e m i n i d i l a k u k a n d a l a m p e r e n c a n a a n 

m a i i p u n d a l a m p e l a k s a n a a n n y a , a g a r s i s t e m d a n p r o s e d i i r y a n g a d a d a t a m 

p e m s a h a a n d a p a t d i l a k s a n a k a n d e n g a n b a i k . U n t u k i t u , s i s t e m p e n g e n d a l i a n 

i n t e m y a n g d i c i p t a k a n h a m s h e n a r - b e n a r d i l a k s a n a k a n , s e h i n g g a a p a b i l a a d a 

k e s a l a h a n d a p a t s e g e r a d i p e r b a i k i d a n a p a b i l a a d a k e c u r a n g a n d a p a t s e g e r a 

d i a t a s i . 

M e n u n i t M u t y a d i ( 2 0 0 1 : 1 6 3 ) p e n g e r t i a n s i s t e m p e n g e n d a l i a n i n t e r n 

a d a l a h k e b i j a k a n d a n p r o s e d i i r y a n g d i b n a t m a n a j e m e n u n t u k m e m e n u h i 

t u j u a n n y a , s e d a n g k a n s i s t e m p e n g e n d a l i a n i n t e r n m e l i p u t i s t n i k t u r o r g a n i s a s i , 

m e t o d e d a n n k i i r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k m e n j a g a k e k a y a a n 

o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e n d a l a d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i 

s e r t a m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

M e n i i m l M u l y a d i ( 2 0 0 1 : 1 6 4 ) u n s u r - i i n s i i r s i s t e m p e n g e n d a l i a n I n t e m 

d i b a g i m e n j a d i e m p a t b a g i a n y a i t u : 

I . S t n i k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f n n g s i o n a l s e c a r a 

t e g a s 
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2 . S i s t e m a t a s w e w e n a n g H a n p r o s e d i i r p e n c a t a t a n y a n g m e m h e r i k a n 

p e r l i n d i i n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , p e n d a p a t a n d a n h i a y a . 

3 . P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n fiingsi-fungsi s e t i a p u n i t 

o r g a n i s a s i 

4 . K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a h n y a . 

P T . D K S H T u n g g a l C a h a n g P a l e m b a n g m e n i p a k a n s a l a h s a t u p e m s a h a a n 

s w a s t a y a n g m e n y e l e n g g a r a k a n p e r d a g a n g a n d i b i d a n g d i s f r i h u s i o b a t - o h a t a n 

f a r m a s i k e p a d a a p o t i k , t o k o o b a t d a n n i m a h s a k i t y a n g a d a a p o t e k e m y a . 

P e n j u a l a n m e n i p a k a n s a l a h s a t u k e g i a t a n p o k o k p e n i s a h a a n , S a l a h s a t u b e n t u k 

p e n j u a l a n y a n g d i l a k u k a n p e n i s a h a a n a d a l a h p e n j u a l a n k r e d i t . P e l a k s a n a a n 

s i s t e m p e n g e n d a l i a n i n t e r n t e r h a d a p p e n j u a l a n k r e d i t h a m s m e n e t a p k a n a d a n y a 

p e m i s a h a n f u n g s i p e n j u a l a n , p e m i s a h a n f u n g s i y a n g m e n y e r a h k a n b a r a n g , 

p e m i s a h a n f u n g s i y a n g m e n e r i m a h a r a n g d a n b a g i a n p e n a g i h a n y a n g h a n y a 

d a p a t d i l a k u k a n a p a b i l a j u m l a h k r e d i t t e l a h d i p e r i k s a o l e h b a g i a n k r e d i t . 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g d a l a m m e l a k s a n a k a n s i s t e m 

p e n j u a l a n k r e d i t m a s i h k u r a n g b a i k h a l i n i t e r l i h a t p a d a p e l a k s a n a a n n y a a d a n y a 

p e r a n g k a p a n t u g a s d a n p e r a t u r a n p e n i s a h a a n y a n g t e l a h d i t e r a p k a n t i d a k 

d i j a l a n k a n d e n g a n b a i k d a n b e r t a n g g i i n g j a w a b . P e r a n g k a p a n t u g a s i n ) t e r l i h a t 

p a d a b a g i a n p e n g a n t a r b a r a n g y a n g m e r a n g k a p t n g a s p a d a h a g i a n p e n a g i h a n 

y a n g d i l a k u k a n o l e h s a t i i o r a n g . S e c a r a s t n i k t u r o r g a n i s a s i b a g i a n p e n g a n t a r 

b a r a n g b e r t u g a s m e n g a n t a r k a n o b a t - o h a t a n k e p a d a p a r a p e l a n g g a n s e s u a i 

d e n g a n p e s a n a n , t e t a p i b a g i a n p e n g a n t a r b a r a n g m e n g a m h i l a l i h k e n d a l i s e b a g a i 

b a g i a n p e n a g i h a n d a n P e r a n g k a p a n t u g a s p a d a h a g i a n accounting y a n g 
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m e r a n g k a p t n g a s p a d a b a g i a n k a s i r . S e c a r a s t n i k t u r o r g a n i s a s i b a g i a n 

arcnimting b e r t u g a s m e m a n t a u s e l u n i h a k t i v i t a s p e n e r i m a a n k a s y a n g d i l a k u k a n 

o l e h k a s i r , t e t a p i h a g i a n accounting m e n g a m h i l k e n d a l i a t a s p e n e r i m a a n d a n 

p e n g e l i i a r a n k a s , d i m a n a p e n e r i m a a n d a n p e n g e l u r a n k a s t e r s e b u t s e h a n i s n y a 

d i l a k u k a n o l e h k a s i r . D e n g a n a d a n y a p e r a n g k a p a n t u g a s i n i a k a n m e n y e h a h k a n 

t i d a k a d a n y a p e n g a w a s a n a t a s p e k e r i a a n t e r s b u t , f a k t u r h a s i l d a r i p e n a g i h a n 

f i d a k d i s e t o r k a n p a d a s o r e h a r i n v a t e t a p i d i l a p o r k a n p a d a h a r i b e r i k u t n y a h a l i n i 

a k a n m e n g a k i h a t k a n u a n g h a s i l t a g i h a n t e r k a d a n n g t i d a k s e m u a n y a d i s e t o r k a n 

k e k a s i r m e l a i n k a n d a p a t j u g a d i p a k a i o l e h b a g i a n p e n a g i h a n u n t u k k e p e r l i i a n 

p r i b a d i . 

P e r a n g k a p a n t u g a s t e r s e b u t s e c a r a t e o r i t i s a k a n m e n i m b u l k a n t i n d a k a n 

y a n g s e r i n g d i s e b u t d e n g a n i s t i l a h inpping y a i t u t i n d a k a n y a n g d i l a k u k a n 

d e n g a n c a r a m e n g g e l a p k a n u a n g h a s i l t a g i h a n p e n j u a l a n d e n g a n m e n i i n d a 

p e n c a t a t a n n y a k e d a l a m p e m b i i k u a n p e n i s a h a a n d a n d a m p a k n y a a k a n 

m e m i i n g k i n k a n p a d a b a g i a n t e r t e n t u d a l a m o r g a n i s a s i p e n i s a h a a n a k a n 

m e l a k u k a n p e n y e l e w e n g a n d a n m e n y e m b i i n v i k a n s e s i i a t u d a l a m t n g a s n i t i n n y a , 

s e h i n g g a m e n g a k i h a t k a n a k a n m e n i i n i n n y a p e n e r i m a a n k a s p e m s a h a a n d a n h a l 

i n i a k a n b e r p e n g a n i h p a d a l i k u i d i t a s p e n i s a h a a n . 

B e r d a s a r k a n i i r a i n d i a t a s , m a k a p e n u l i s t e r t a r i k m e l a k u k a n p e n e l i t i a n 

t e n t a n g p e r e n c a n a a n d a n p e n g e n d a l i a n p e n j u a l a n k r e d i t s e r t a s i s t e m 

p e n g e n d a l i a n i n t e m n y a d e n g a n j u d i i l : "Peniiaian Pelaksanaan Sistem 

Pengendalian Intern Penjualan Kredit Pada PT. D K S H Tnnggal Cahang 

Palembang". 



5 

B. P e r u m u s a n M a s a l a h 

D a r i l a t a r b e l a k a n g m a k a p e n i m u s a n m a s a l a h d a r i t i s u l a n p e n e l i t i a n i n i 

a d a l a h : 

a . B a g a i m a n a k a h p e l a k s a a n a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 

p a d a P T . D K S H T u n g g a l C a h a n g P a l e m h a n g ? 

b . A p a d a m p a k k u r a n g m e m a d a i n y a s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n 

k r e d i t p a d a P T . D K S H T u n g g a l C a h a n g P a l e m h a n g ? 

r . T u j u a n P e n e l i t i a n 

B e r d a s a r k a n p e n i m u s a n m a s a l a h m a k a , t u j u a n d a r i p e n e l i t i a n i n i a d a l a h : 

a . I I n t u k m e n g e t a h i i i p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t r e n p e n j u a l a n 

k r e d i t p a d a P T . D K S H T u n g g a l c a h a n g P a l e m b a n g 

h . I I n t u k m e n g e t a h i i i d a m p a k a p a y a n g a k a n t e r j a d i a p a b i l a k u r a n g 

m e m a d a i n y a s i s l e m p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l c a h a n g 

P a l e m b a n g . 

D. M a n f a a t P e n e l i t i a n 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k - p i h a k 

s e b a g a i h e r i k u l : 

a ) B a g i p e n u l i s 

P e n e l i t i a n i n i b e r m a n f a a t u n t u k m e n a m h a h w a w a s a n d a n p e n g e f a h u a n 

m e n g e n a i p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 
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b ) B a g i P T . D K S H T n n g g a l c a h a n g P a l e m h a n g 

S e b a g a i b a h a n m a s i i k a n k e p a d a p e m s a h a a n d a l a m p e l a k s a n a a n s i s t e m 

p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 

c ) B a g i a l m a m a t e r 

S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g h a g i p e n e l i t i a n y a n g s e n i p a d i m a s a 

y a n g a k a n d a t a n g . 



B A B U 

K A J I A N P L ' S T A ! C \ 

4. Penelitian Sebeliimnya 

P e n e l i t i a n s e b e l i i m n y a d i l a k u k a n o l e h A r i f S e t i a j i ( 2 0 0 8 ) d e n g a n j i i d i i l 

p e n e l i t i a n : " P e n i i a i a n P e l a k s a n a a n S i s t e m P e n g e n d a l i a n I n t e m P i u t a n g d a n 

p e n e r i m a a n K a s P e n j u a l a n A n g s u r a n p a d a P T . V a r i a I n t r a F i n a n c e C a b a n g 

P a l e m h a n g " H a s i l p e n e l i t i a n i n i m e n u n j u k a n s i i d a h a d a n y a p e m i s a h a n t u g a s 

y a n g t e g a s d i m a n a b a g i a n p e n j u a l a n s u d a h t e r p i s a h d a r i b a g i a n k r e d i t , b a g i a n 

k a s i r s u d a h t e r p i s a h h a g i a n accounting d a n f a k t o r p e n y e h a h u t a m a 

m e n i n g k a t n y a p i u t a n g y a n g t e r t u n g g a k a t a u m a c e t y a i t u a d a n y a k e l e m a h a n 

d a l a m p e n g e n d a l i a n p e n j u a l a n . V a r i a b e l y a n g d i g u n a k a n y a i t u s i s t e m 

p e n g e n d a l i a n p e n j u a l a n a n g s n r a n , s i s t e m p e n g e n d a l i a n i n t e r n p i u t a n g d a n 

s i s t e m p e n g e n d a l i a n i n t e m p e n e r i m a a n k a s . J e n i s p e n e l i t i a n y a n g d i g u n a k a n 

a d a l a h k o m p a r a t i f , d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a s e k i i n d e r , 

t e k n i k p e n g u p i i l a n d a t a a d a l a h w a w a n c a r a , o b s e r v a s i d a n d o k u m e n t a s i . 

A d a p i i n p e r h e d a a n d a l a m p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n 

s e b e l u m n y a a d a l a h p e n e l i t i a n s e h e h i m n y a s u d a h a d a n y a p e m i s a h a n a n t a r a 

h a g i a n p e n j u a l a n d a n b a g i a n k r e d i t , h a g i a n k a s i r d a n b a g i a n accounting 

s e d a n g k a n p a d a p e n e l i t i a n s e k a r a n g b e l u m a d a n y a p e m i s a h a n a n t a r a b a g i a n 

p e n g a n t a r b a r a n g d e n g a n b a g i a n p e n a g i h a n d a n h a g i a n k a s i r d e n g a n b a g i a n 

accounting A d a p u n P e r s a m a a n d e n g a n p e n e l i t i a n y a n g d i l a k u k a n o l e h 

p e n u l t s y a i t u s a m a - s a m a m e l a k u k a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n 

k r e d i t d a n p e n e r i m a a n k a s . 

7 
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B. Landasan Teori 

1 . S i s t e m Akuntansi 

a. P e n g e r t i a n S i s t e m A k u n t a n s i 

S e t i a p s i s t e m d i b n a t u n t u k m e n a g a n i s e s i i a t i i h a l y a n g b e n i l a n g k a l i 

a t a u s e c a r a n i t i n t e r j a d i S e t i a p s i s t e m m e m p u n y a i t u j u a n t e r t e n t u , k a r e n a 

t u j u a n y a n g i n g i n d i c a p a i m e n i p a k a n p e n d o r o n g b e k e r j a n y a s e b i i a h s i s t e m . 

R e r i k n t p e n g e r t i a n i i m u m m e n g e n a i s i s t e m m e n u n i t M u l y a d i ( 2 0 0 1 : 2 ) 

y a i t u : 

" s i s t e m a d a l a h s e k e l o m p o k u n s u r y a n g e r a t h u h i i n g a n s a t u d e n g a n 

y a n g l a i n , y a n g h e r f i i n g s i b e r s a m a - s a m a u n t u k m e n c a p a i t u j u a n t e r t e n t u " 

l e b i h l a n j u l M u l y a d i ( 2 0 0 1 : 2 ) m e n y a t a k a n p e n g e r t i a n u m i i m 

m e n g e n a i s i s t e m y a i t u : 

1 . S e t i a p s i s t e m t e r d i r i d a r i i i n s i i r - u n s i i r . 

2 . I I n s u r - i m s u r t e r s e b u t m e n i p a k a n b a g i a n t e r p a d u s i s t e m y a n g 

b c r s a n g k u t a n . 

3 . I I n s u r s i s t e m t e r s e b u t b e k e r j a s a m a u n t u k m e n c a p a i t u j u a n s i s t e m . 

4 . S u a t u s i s t e m m e n i p a k a n b a g i a n d a r i s i s t e m l a i n y a n g l e b i h b e s a r . 

P e n g e r t i a n p r n s e d u r m e n n n i t M u l y a d i ( 2 0 0 1 : 5 ) a d a l a h : " s u a t u u n i l a n 

k e g i a t a n k l e r i k a l , R i a s a n y a m e l i b a t k a n b e b e r a p a o r a n g d a l a m s u a t n 

d e p a r t e m e n a t a u l e b i h , y a n g d i b n a t u n t u k m e n j a m i n p e n a g a n a n s e c a r a 

s e r a g a m t r a n s a k s i p e n i s a h a a n y a n g t e r j a d i s e c a r a b e n i l a n g - u a l a n g " 

M e n u n i t ( M u l y a d i , 2 0 0 1 : 3 ) i i n s u r - u n s u r p o k o k y a n g t e r d a p a t d a l a m 

A k u n t a n s i a d a l a h s e b a g a i b e r i k i i t : 
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!. F o r m u l i r 

F o r m u l i r m e n i p a k a n d o k i i m e n y a n g d i g i i n a k a n n n t i i k m e r e k a m 

t e r j a d i n y a t r a n s a k s i . 

2 . J u m a ! 

. h i m a l m e n i p a k a n c a t a t a n a k u n t a n s i p e r t a m a y a n g d i g u n a k a n u n t u k 

m e n c a t a t , m e n g k l a s i f i k a s i k a n , d a n m e r i n g k a s d a t a k e u n g a n d a n d a t a 

l a i n n y a . 

3 . B u k u B e s a r 

B n k u B e s a r (general ledger) t e r d i r i d a r i r e k e n i n g - r e k e n i n g y a n g 

d i g u n a k a n u n t u k m e r i n g k a s d a t a k e u n g a n y a n g t e l a h d i c a t a t s e b e l u m 

j n m a l . 

4 . B u k u P c m b a n t u 

J i k a d a t a k e u n g a n y a n g d i g o l n n g k a n d a l a m h i i k u h e s a r d i p e r l i i k a n 

r i n c i a n n y a l e b i h l a n j u t , d a p a t d i b e n t i i k h i i k u p e m h a n t u (svhsidiary 

leg\dger) 

5 . l a p o r a n 

H a s i l a k h i r p r o s e s A k u n t a n s i a d a l a h l a p o r a n k e u n g a n y a n g d a p a t 

b e n i p a n e r a c a , l a p o r a n l a b a n i g i , l a p o r a n p e n i b a h a n y a n g d i t a h a n , 

l a p o r a b h a r g a p o k o k p r o d u k s i , l a p o r a n h i y a p e m a s a r a n , l a p o r a n h a r g a 

p k o k p r o d i i s i . 

h . T u j u a n S i s t e m A k u n t a n s i 

T u j u a n u m u m d a r i p e m g e m b a n g a n s i s t e m a k u n t a n s i m e n u n i t 

M u l y a d i ( 2 0 0 1 : 1 9 ) a d a l a h s e b a g a i b e r i k i i t : 



1 0 

1 . U n t u k m e n y e d i a k a n I n f o r m a s i h a g i p e n g e l o l a h a n k e g i a t a n u s a h a h a m 

2 . U n t u k m e p e r b a i k i i n f o r m a s i y a n g d i h a s l l k a n o l e h s i s t e m y a n g s u d a h 

a d a , b a i k m e n g e n a i m i i t i i , k e t e t a p a n p e n y a j i a n , m a u p i i n s t n i k t u r 

i n f o r m a s i . 

3 . U n t u k m e m p e r h a i k i p e n g e n d a l i a n a k u n t a n s i d a n p e n g e c e k a n i n t e r n , 

y a i t u u n t u k m e m p e r h a i k i t i n g k a t k e a n d a l a n ( reaJhility) i n f o r m a s i 

a k u n t a n s i d a n u n t u k m e n y e d i a k a n c a t a t a - c a t a t a n l e n g k a p m e n g e n a i 

p e r t a n g g u n j a w a b a n d a n p e r l i n d i i n g a n k e k a y a a n p e n i s a h a a n . 

4 . I I n t u k m e n g i i r a n g i b i a y a k l e r i k a l d a l a m p e n y e n g g a r a a n c a t a t a n 

a k u n t a n s i . 

Sistem Pengendalian Intern 

a . P e n g e r t i a n S i s t e m P e n g e n d a l i a n I n t e m 

K i t a m e n g e t a h i i i b a h w a o r g a n i s a s i d a l a m s u a t u p e m s a h a a n 

m e n i p a k a n s u a t u s i s t e m d a r i a k t i v i t a s y a n g d i l a k u k a n o l e h d u a o r a n g 

a t a u l e b i h u n t u k m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n . S u a t u 

p e m s a h a a n y a n g p e r k e m b a n g a n n y a y a n g m e n g a l a m i k e m a j u a n a k a n 

h a n y a k m e n g h a d a p i t r a n s a k s i d a n m a s a l a h y a n g m e l i b a t k a n h a n y a k 

o r a n g d i d a l a m n y a . H a l i n i m e n g a k i h a t k a n p i m p i n a n t i d a k m u n g k i n 

i i n t i i k m e n g a w a s i k e s e l i i n i h a n k e g i a t a n p e r u s a h a a n s e c a r a l a n g s i i n g . 

U n t u k i t u p i m p i n a n m e l a k u k a n p e l i m p a h a n w e w e n a n g d a n t a n g g u n g 

j a w a b m a s i n g - m a s i m g t u g a s k e p a d a b a w a h a n d a t a m m e l a k s a n a k a n 

t u g a s - t i i g a s p e r u s a h a a n M e l a l u i p e n g e n d a l i a n i n t e m y a n g m e n c a k u p 
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p e n g e n d a l i a n a k u n t a n s i d a n p e n g e n d a l i a n a d m i n i s t r a s i d i h a r a p k a n 

p i m p i n a n d a p a t m e l a k u k a n p e l i m p a h a n w e w e n a n g s e c a r a e f e k t i f 

b e r d a s a r k a n f u n g s i m a s i n g - m a s i n g b a g i a n p e r u s a h a a n . 

M e l a l u i p e n g e n d a l i a n i n i m a n a j e m e n d a p a t m e r e n c a n a k a n , 

m e n g a w a s i , m e n g a r a h k a n d a n m e n g k o o r d m a s i k e g i a t a n o p e r a s ! 

p e r u s a h a a n . D a p a l d i k a t a k a n b a h w a s e m a k i n b e s a r d a n m a j u n y a s u a t u 

p e n i s a h a a n , p i m p i n a n p e r u s a h a a n s e m a k i n s i i l i t h a h k a n t i d a k d a p a t 

m e n g e n d a l i k a n s e t i a p k a r y a w a n n y a , s e b a b d a p a t m e n i m b u l k a n 

k e m i i n g k i n a n - k e m u n g k i n a n t e r j a d i n y a p e n y e l e w e n g a n , p e m b o m s a n d a n 

k e c u r a n g a n - k e c u r a n g a n y a n g d a p a t m e n i g i k a n p e n i s a h a a n . U n t u k i t t i 

d i p e r l i i k a n p e n g e n d a l i a n s e b a g a i a l a t b a n t u d i d a l a m m a n a j e m e n s u a t u 

p e n i s a h a a n . 

M e n u n i t M u l y a d i ( 2 0 0 1 : 1 6 3 ) p e n g e r t i a n n s i s t e m p e n g e n d a l i a n 

i n t e m i a i a h s i s t e m y a n g m e l i p u t i s t n i k t u r o r g a n i s a s i , m e t o d e d a n u k u r a n -

u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k m e n j a g a k e k a y a a n o r g a n i s a i , 

m e n g e c e k , d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

M e n u n i t R u c h y a t K o s a s i h ( 2 0 0 0 : 1 8 5 ) p e n g e r t i a n s i s t e m 

p e n g e n d a l i a n i n t e m a d a l a h t e r d i r i d a r i r e n c a n a o r g a n i s a s i d a n s e m u a 

m e t o d e s e r t a t i n d a k a n a t a u i i k i i r a n y a n g d i k o o r d i n i r d a n d i c i p t a k a n 

d a l a m s u a t u h a d a n u s a h a u n t u k m e n j a g a a t a u m e n g a m a n k a n k e k a y a a n 

p e m s a h a a n , m e n g e c e k k e t e l i t i a n d a n k e n d a l a d a t a a k u n t a n s i , 

m e n i n g k a t k a n e f i s i e n s i o p e r a s i d a n m e n i i n j a n g k e t a a t a n t e r h a d a p 

k e b i j a k s a n a a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n . 
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B e r d a s a r k a n d e f i n i s i - d e f i n i s i d i a t a s p a d a p r i n s i p n y a p a r a a h l i 

m e m p u n y a i p e r s a t n a n p a n d a n g a n t e n t a n g p e n g e r t i a n s i s t e m 

p e n g e n d a l i a n i n t e r n y a i t u s t n i k t n r o r g a n i s a s i , m e t o d e d a n i i k n r a n y a n g 

d i g u n a k a n u n t u k m e n j a g a k e k a y a a n , m e n g e c e k k e t e l i t i a n d a t a a k u n t a n s i , 

m e n i n g k a t k a n e f i s i e n s i d a n m e n d o r o n g a g a r d i p a t u h i n y a k e h l j a k a n 

m a n a j e m e n . 

h . T u j u a n S i s t e m P e n g e n d a l i a n I n t e r n 

T u j u a n s i s t e m p e n g e n d a l i a n i n t e m a d a l a h u n t u k m e n c e g a h 

k e s a l a h a n - k e s a l a h a n a t a u k e c u r a n g a n h a i k y a n g d i s e n g a j a m a i i p i i n t i d a k 

d i s e n g a j a . P e n g e n d a l i a n i n t e m i n i d i l a k u k a n d a l a m p e r e n c a n a a n m a u p u n 

d a l a m p e l a k s a n a a n n y a , a g a r s i s t e m d a n p r o s e d u r y a n g a d a d a l a m 

p e m s a h a a n d a p a t d i l a k s a n a k a n d e n g a n t i d a k m e n y i m p a n g d a r i s i s t e m 

y a n g K e r l a k u d a l a m p e m s a h a a n i t u s e n d i r i . 

M e n u n i t H e n r y S i m a m o r a ( 2 0 0 0 : 2 0 8 ) t u j u a n s i s t e m p e n g e n d a l i a n 

I n t e m a d a l a h u n t u k m e n g a m a n k a n a k t i v a p e m s a h a a n , u n t u k 

m e n g h a s i l k a n I n f o r m a s i k e n a n g a n y a n g t e r a n d a l k a n , u n t u k 

m e n i n g k a t k a n e f i s i e n s i d a n u n t u k m e n d o r o m g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . 

M e n u n i t M u l y a d i ( 2 0 0 1 : 1 6 3 ) m e n y a t a k a n b a h w a m a n a j e m e n 

m e r a n c a n g s i s t e m p e n g e n d a l i a n i n t e m y a n g e f e k t i f d e n g a n e m p a t t u j u a n 

p o k o k y a i t u : 

1 ) M e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i 

2 ) M e n d o r o n g e f i s i e n s i a k u n t a n s i 
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3) M e n j a g a k e k a y a a n d a n C a t a l a n p e n i s a h a a n 

4 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

B e r d a s a r k a n t e o r i - t e o r i d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a 

t u j u a n d a r i s i s t e m p e n g e n d a l i a n i n t e m a d a l a h m e n j a g a k e a m a n a n 

k e k e y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , 

m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

c . I I n s i i r - I I n s u r S i s t e m P e n g e n d a l i a n I n t e r n 

S i s t e m p e n g e n d a l i a n i n t e m y a n g m e m a d a i u n t u k s u a t u p e m s a h a a n 

b e l u m t e n t i i h a i k b a g i p e m s a h a a n l a i n . P e n g e n d a l i a n i n t e m h a g i s n a t u 

p e m s a h a a n b a m d a p a t b e r f u n g s i d e n g a n b a i k a p a b i l a t e r d a p a t u n s u r -

i i n s u r y a n g m e n i p a k a n d a s a r t e r l a k s a n a k a n n y a p e n g e n d a l i a n i n t e m 

p e m s a h a a n d a p a t t e r c a p a i d e n g a n b a i k , m a k a d a p a t m e m p e r t i m b a n g k a n 

u n s u r - i i n s u r d a r i s i s t e m p e n g e n d a l i a n i n t e r n t e r s e b u t . 

M e n u n i t M u l y a d i ( 2 0 0 1 : 1 6 4 ) m e n y a t a k a n b a h w a u n s u r p o k o k 

s i s t e m p e n g e n d a l i a n i n t e m a d a l a h : 

1 ) S t n i k t u r o r g a n i s a s i y a n g m e n i p a k a n k e r a n g k a p e m b a g i a n t a n g g u n g 

j a w a b f n n g s i o n a l k a p a d a u n i t o r g a n i s a s i y a n g t e p a t b a g i s u a t u 

p e m s a h a a n h e l i i m t e n t i i b a i k b a g i p e m s a h a a n l a i n . P e r h e d a a n 

s t n i k t u r o r g a n i s a s i d i a n t a r a b e r b a g a i p e m s a h a a n b e h i m t e n t i i h a i k 

b a g i p e m s a h a a n d i s e b a b k a n o l e h h e r h a g a i h a l a n t a r a l a i n j e n i s 

p e n i s a h a a n . P e m h a g i a n t a n g g g i i n g j a w a b f n n g s i o n a l d a l a m 

o r g a n i s a s i d i d a s a r k a n p a d a p r i n s i p s e b a g a i b e r i k i i t : 
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a . H a n i ' i Hipi*«ihkan f i i n g s i - f i i n g s i o p e r a s i d a n p e n y i m p a n a n d a r i 

f i i n g s i m e l a k s a n a k a n k e g i a t a n , s e t i a p k e g i a t a n d a l a m p e n i s a h a a n 

m e m e r l i i k a n o t o r i s a s i d a r i m a n a j e r fiingsi y a n g m e m i l i k i 

w e w e n a n g u n t u k m e l a k s a n a k a n k e g i a t a n b e r i k i i t 

b . S u a t u f u n g s i t i d a k d i h e r i k a n t a n g g u n g J a w a b p e n i i h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . D e n g a n m e m i s a h k a n 

ftingsi a k u n t a n s i d a r i fiingsi o p e r a s i d a n fiingsi p e n y i m p a n a n , 

c a t a t a n a k u n t a n s i y a n g d i s e l e n g g a r a k a n d a p a t m e n c e r m i n k a n 

t r a n s a k s i y a n g s e s u n g g u h n y a y a n g d i l a k s a n a k a n o l e h u n i t 

o r g a n i s a s i y a n g m e m a n g f u n g s i o p e r a s i d a n f i i n g s i p e n y i m p a n a n . 

2 ) S u a t u s i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d i i n g a n y a n g c u k i i p t e r h a d a p k e k a y a a n , h u t a n g , p e n d a p a t a n 

d a n h i a y a 

U n t u k m e l a k u k a n p e n g e n d a l i a n i n t e r n y a n g c i i k i i p t e r h a d a p h a r t a 

m i l i k , h u t a n g , p e n d a p a t a n d a n b i a y a p a d a o r g a n u s a s i , s e t i a p t r a n s a k s i 

h a n y a t e r j a d i a t a s d a s a r o t o r i s a s i d a r i y a n g b e r w e n a n g u n t u k 

d i s e t i i j u i t e r j a d i n y a t r a n s a k s i . O l e h k a r e n a i t u h a n i s d i h i i a f s i s t e m 

y a n g d a p a t m e n g a t u r w e w e n a n g a t a s t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

D e n g a n d e m i k i a n s i s t e m w e w e n a n g a k a n m e n j a m i n d i h a s i l k a n n y a 

d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a . 

3 ) P r a k t i k y a n g s e h a t h a n i s d i j a l a n k a n d a l a m m e l a k u k a n t u g a s d a n 

f u n g s i s e t i a p b a g i a n d a l a m o r g a n i s a s i . 
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P e m h a g i a n t a n g g u n g j a w a h f n n g s i o n a l , w e w e n a n g , p r o s e d u r 

p e n c a t a t a n y a n g t e l a h d i t e m p i i h t i d a k a k a n t e r l a k s a n a d e n g a n h a i k 

j i k a t i d a k d i c i p t a k a n c a r a u n t u k m e n j a m i n p r a k t i k y a n g s e h a t d a l a m 

p e l a k s a n a a n y a . 

C a r a u m u m y a n g d i t e m p i i h o l e h p e m s a h a a n d a l a m m e n c i p t a k a n 

p r a k t i k y a n g s e h a t a d a l a h : 

3- P e n g g i i n a a n f o r m u l i r b e m o m o r u n i t t e r c e t a k y a n g p e m a k a i n y a 

d i p e r t a n g g i i n g j a w a b k a n o l e h y a n g b e r w e n a n g 

b . P e m e r i k s a a n m e n d a d a k ( surprised audit) 

c . S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a w a l s a m p a i a k h i r 

o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i 

d . P e r p u t a r a n j a b a t a n 

e. K e h a m s a n p e n g a m b i l a n c i i t i b a g i k a r y a w a n y a n g b e r h a k 

f . S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n f i s i k k e k a y a a n d e n g a n 

c a t a t a n 

g . P e m b e n t i i k a n u n i t o r g a n i s a s i y a n g b e r t u g a s m e n g e c e k a k t i f i t a s 

u n s u r p e n g e n d a l i a n I n t e m y a n g b a i k . 

4 ) P e g a w a i Y a n g C u k u p C a k a p S e s u a i T a n g g u n g l a w a b n y a 

k a r y a w a n m e m p u n y a i m u t u s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

K a r y a w a n y a n g j u j u r d a n a h l i d a l a m b i d a n g n y a m e n j a d i t a n g g u n g 

j a w a b a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a d e n g a n e f e k t i f d a n 

e f i s i e n s i . 
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M e n u n i t N u g r o h n W i d j a y a n t o ( 2 0 0 1 : 1 8 ) a g a r h e r j a l a n d e n g a n b a i k 

s i s t e m p e n g e n d a l i a n i n t e m h a m s m e m i l i k i u n s n r - u n s u r p o k o k 

s e b a g a i b e r i k u t : 

a ) S t m k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b 

fiingsional s e c a r a t e g a s . 

b ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d i i n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , p e n d a p a t a n 

d a n b i a y a . 

c ) P e l a k s a n a k e r j a y a n g <;ehat d a l a m m e l a k s a n a k a n t n g a s d a n f u n g s i 

s e t i a p u n i t o r g a n i s a s i . T a t a c a r a y a n g s e h a t a d a l a h p e l a k s a n a a n 

k e r j a y a n g d t h u a t d e m i k i a n m p a s e h i n g g a m e n d i i k u n g t e r c a p a i 

t u j u a n p e n g e n d a l i a n i n t e m , 

d ) K a r y a w a a n y a n g b e r k i i a l i t a s s e s u a i d e n g a n t a n g g u n g j a w a h y a n g 

d i p i k u l n y a . K u a l i t a s k a r y a w a n d i t e n t u k a n o l e h t i g a a s p e k y a i t u 

p e n d i d i k a n , p e n g g a l a m a n d a n a k h l a k . 

d . J e n i s S i s t e m P e n g a n d a l i a n I n t e m 

S e l a n j i i l n y a u n t u k m e n j e l a s k a n n i a n g l i n g k i i p p e n g e v a l u a s i a n 

d a n p e n i i a i a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e m d a l a m r a n g k a 

m e m b e r i k a n p e n d a p a t t e n t a n g l a p o r a n k e n a n g a n , m a k a m e n i i m t 

R a m h a n g H a r t a d i ( 1 9 9 9 : 1 3 2 ) p e n g e n d a l i a n i n t e m d i b a g i m e n j a d i d u a 

m a c a m y a i t u : 
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1 ) P e n g e n d a l i a n A k u n t a n s i 

M e l i p u t i s e m u a s t n i k t u r o r g a n i s a s i d a n r e n c a n a d a r i s e m u a m e t o d e , 

t i k n r a n , p r o s e d u r d a n c a l a t a n y a n g b e r h u b u n g a n d e n g a n p e n g a m a n a n 

h a r t a m i l i k p e n i s a h a a n d a n d a p a t d i p e r c a y a n y a c a t a t a n i t u d i s u s u n 

u n t u k m e m b e r i k a n j a m i n a n y a n g c u k u p h a h w a t r a n s a k s i y a n g t e l a h 

d i l a k s a n a k a n t e l a h s e s u a i d e n g a n p e n g e s a h a n ( o t o r i s a s i ) m a n a j e m e n . 

2 ) P e n g e n d a l i a n A d m i n i s t r a s i 

M e l i p u t i s e m u a s t n i k t u r o r g a n i s a s i , s e m u a m e t o d e , p r o s e d u r y a n g 

t e n i t a m a m e n y a n g k n f e f i s i e n s i o p e r a s i d a n d i p a t u h i n y a 

k e b i j a k s a n a a n m a n a j e m e n d a n b i a s a n y a t i d a k b e r h u b u n g a n d e n g a n 

m a s a l a h k e n a n g a n t e t a p i b e r h u b u n g a n d e n g a n p r o s e s p e n g a m b i l a n 

k e p u t u s a n y a n g m e n g a r a h k e p a d a d i k e l u a r k a n n y a o t o r i s a s i t r a n s a k s i . 

Sistem Pengendalian Intern Penjualan Kredit 

a . P e n g e r t i a n S i s t e m P e n j u a l a n 

P a d a u m i i m n y a p e r u s a h a a n a d a l a h o r g a n i s a s i y a n g m e m p u n y a i 

t u j u a n m e n c a r i l a h a , m a k a t u j u a n p e n i s a h a a n b i a s a n y a d i n y a t a k a n d a l a m 

b e n t i i k u a n g . D a l a m h a l i n i t u j u a n y a n g h e n d a k d i c a p a i a d a l a h l a b a y a n g 

m a k s l m a l . I I n t u k t u j u a n t e r s e b u t , m a k a p e n i s a h a a n a k a n m e n i n g k a t k a n 

p e n d a p a t a n y a a n t a r a l a i n m e l a l u i p e n i n g k a t a n p e n j u a l a n p r o d u k -

p r o d i i k n y a . 

K e g i a t a n p e n j u a l a n t e r d i r i d a r i t r a n s a k s i p e n j u a l a n b a r a n g a t a u j a s a 

s e c a r a k r e d i t m a u p u n t u n a i . K e g i a t a n p e n j u a l a n k r e d i t d i t a n g a n i o l e h 
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p e m s a h a a n m e t a h i i s i s t e m p e n j u a l a n k r e d i t , s e d a n g k a n p e n j u a l a n t u n a i 

d i t a n g a n i o l e h p e m s a h a a n m e l a l u i s i s t e m p e n j u a l a n t u n a i . D a l a m 

p r o s e d u r p e n j u a l a n d a n p e n e r i m a a n k a s , k e s a l a h a n d a n k e c u r a n g a n y a n g 

a d a d a l a m p e m s a h a a n d a p a t d i k u r a n g i j i k a t e r d a p a t s i s t e m p e n g e n d a l i a n 

y a n g e f e k t i f . 

M e n u m t G e o r g e H . d a n W i l l i a m S . H o p w o o d ( 2 0 0 0 : 2 6 5 ) s i s t e m 

o r d e r p e n j u a l a n a d a l a h p r o s e d u r - p r o s e d u r y a n g t e r c a k n p d a l a m 

p e n e r i m a a n d a n p e n g i r i m a n o r d e r p e l a n g g a n d a n d a l a m m e n y a j i k a n 

f a k t u r - f a k t n r y a n g m e n g u r a i k a n p r o d u k , p e l a y a n a n d a n p e n i i a i a n . 

M e n n n i t 7 a k i B a r i d w a n ( 2 0 0 0 : 1 0 9 ) p r o s e d u r p e n j u a l a n a d a l a h 

k e g i a t a n s e j a k d i t e r i m a n y a p e s a n a n d a r i p e m h e l i , p e n g i r i m a n b a r a n g , 

p e m b u a t a n f a k t u r ( p e n a g i h a n ) d a n p e n c a t a t a n p e n j u a l a n . 

B e r d a s a r k a n d e f i n i s i - d e f i n s i d i a t a s d a p a t d i s i m p u l k a n b a h w a 

p e n g e r t i a n d a r i s i s t e m p e n j u a l a n a d a l a h p r o s e d i i r - p r o s e d u r d a l a m 

p e n y i a p a n o r d e r p e l a n g g a n s e r t a d a l a m m e n y i a p k a n o r d e r p e l a n g g a n 

s e r t a d a l a m m e n y i a p k a n f a k t u r - f a k t n r y a n g d i p e r l i i k a n u n t u k p r o s e s 

p e n j u a l a n p r o d u k k e p a d a p e l a n g g a n . 

b . T u j u a n S i s t e m P e n j u a l a n 

M e n u m t G e o r g e H . R o d n a r d a n W i l l i a m S . H o p w o o d ( 2 0 0 0 : 2 9 1 ) 

t u j u a n s i s t e m p e n j u a l a n a d a l a h m e n c a k u p p e m i s a h a n f t i n g s i - f u n g s i y a i t u 

p e m p r o s e s a n , o r d e r p e n j u a l a n , o t o r i s a s i k r e d i t , p e n a n g a n a n p r o d u k j a d i , 

p e n g i r i m a n , p e n a g i h a n , p i u t a n g d a g a n g d a n b u k u b e s a r . 
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M e n u r u t l a m e s A . H a l l ( 2 0 0 1 : 1 8 7 ) t u j u a n p r o s e d u r p e n j u a l a n 

a d a l a h u n t u k m e n g i i n g k a p k a n i n f o r m a s i - i n f o r m a s i p e n t i n g s e p e r t i n a m a 

d a n a l a m a t p e l a n g g a n , r e k e n i n g p e l a n g g a n , n a m a , n o m o r d a n k e t e r a n g a n 

s e r t a h a r a n g y a n g d i j u a l . 

B e r d a s a r k a n t e o r i - t e o r i d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n 

d a r i s i s t e m p e n j u a l a n a d a l a h p e m i s a h a n h a g i a n - h a g i a n y a n g t e r k a i t 

d a l a m s i s t e m o r d e r p e n j u a l a n s e h i n g g a d e n g a n a d a n y a p e m i s a h a n 

b a g i a n - b a g i a n t e r s e b u t d a p a t m e m p e r m u d a h d a n m e m p e r l a n c a r p r o s e s 

p e n v e r a h a n p r o d u k k e p a d a p e l a n g g a n s e r t a u n t u k m e m b e r i k a n i n f o r m a s i 

y a n g b e r h u b u n g a n d e n g a n p e n j u a l a n y a n g b e r g u n a b a g i p i h a k 

m a n a j e m e n p e r u s a h a a n . 

P r o s e d u r Y a n g M e m b e n t u k S i s t e m P e n j u a l a n K r e d i t 

1 ) P r o s e d u r O r d e r P e n j u a l a n 

F n n g s i p e n j u a l a n m e n e r i m a o r d e r d a r i p e m b e l i d a n m e n a m b a h k a n 

i n f o r m a s i p e n t i n g p a d a s u r a t o r d e r d a r i p e m b e l i . 

2 ) P r o s e d u r p e r s e t u j i i a n k r e d i t 

F u n g s i p e n j u a l a n m e m i n t a p e r s e t u j i i a n p e n j u a l a n k r e d i t k e p a d a 

p e m b e l i t e r t e n t u d a r i f u n g s i k r e d i t , 

3 ) P r o s e d u r p e n g i r i m a n 

F u n g s i p e n g i r i m a n m e n g i r i m h a r a n g k e p a d a p e m b e l i s e s u i d e n g a n 

i n f o r m a s i y a n g t e r c a n t u m d a l a m o r d e r p e n g i r i m a n y a n g d i t e r i m a d a r i 

f u n g s i p e n g i r i m a n . 
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4) P r o s e d u r P e n a g i h a n 

F u n g s i p e n a g i h a n m e m b u a t f a k t n r p e n j u a l a n d a n m e n g i r i m k a n n y a 

k e p a d a p e m b e l i . 

5 ) P r o s e d u r D i s t r i b u s i p e n j u a l a n 

F u n g s i a k u n t a n s i m e n c a t a t t e m b u s a n f a k t u r p e n j u a l a n k e d a l a m k a r f i i 

p i u t a n g . 

6 ) P r o s e d u r d i s t r i b u s i p e n j u a l a n 

F u n g s i a k u n t a n s i m e n d i s t r i b u s i k a n d a t a p e n j u a l a n m e n u r u t i n f o r m a s i 

y a n g d i p e r l i i k a n o l e h m a n a j e m e n . 

7 ) P r o s e d u r p e n c a t a t a n h a r g a p o k o k p e n j u a l a n 

F u n g s i a k u n t a n s i m e n c a t a t s e c a r a p e r i o d i k t o t a l h a r g a p o k o k p r o d u k 

y a n g d i j u a l d a l a m p a r i o d e a k u n t a n s i t e r t e n t u . 

d . B a g i a n y a n g T e r k a i t D a l a m S i s t e m P e n j u a l a n 

M e n u n i t R o d n a r d a n H o p w o o d ( 2 0 0 0 : 2 6 5 ) b a g i a n y a n g t e r l i h a t 

d a l a m s i s t e m p e n j u a l a n a d a l a h s e b a g a i b e r i k u t ; 

1 . B a g i a n P e n j u a l a n 

B a g i a n i n ! m e m i i a t d e s k r i p s i m e n g e n a i p r o d u k y a n g d i p e s a n , h a r g a 

p o k o k d a n k e t e r a n g a n m e n g e n a i p e l a n g g a n . 

2 , B a g i a n K r e d i t 

K r e d i t p e l a n g g a n h a m s d i v e r i f i k a s i s e b e l u m d i l a k u k a n p e n g i r i m a n 

b a r a n g . 
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3 . R a g i a n P r o d u k . l a d i 

R a g i a n i n i m e n e r i m a o r d e r s e p e r t i y a n g t e r d a p a t p a d a r a n g k a p a n 

p e n i s a h a a n d a r i o r d e r p e n j u a l a n , 

4 . B a g i a n P e n g i r i m a n 

M e n e r i m a o r d e r u n t u k p e n g r i m a n s e t e l a h m e n c o c o k k a n , m e r a n g k a p 

s l i p p e n g e p a k a n d e n g a n r a n g k a p a n p e r s e d i a a n d a r i f o r m u l i r d a n 

p e n j u a l a n . 

5 . R a g i a n P e n a g i h a n 

M e n e r i m a d o k u m e n - d o k u m e n o r d e r t e r b u k a y a n g b e r k a i t a n , 

m e m v e r i f i k a s i k a n o r d e r d a n k e m u d i a n m e m b u a t f a k t u r d e n g a n 

m e n c a t a t b i a y a s e s u a i d e n g a n k u a n t i t a s a k t u a l y a n g d i k t r i m , h i a y a 

p e n g i r i m a n d a n p a j a k , 

6 . B a g i a n P i u t a n g D a g a n g D a n B u k u B e s a r 

M e n c a t a t p i u t a n g y a n g t i m b u l d a r i t r a n s a k s i p e n j u a l a n k r e d i t d a n 

m e m b u a t s e r t a m e n g i r i m k a n p e r n y a t a a n p i u t a n g k e p a d a d e b i t u r s e r t a 

m e m b u a t l a p o r a n . 

M e n u m t N a r k o ( 2 0 0 2 : 9 3 ) h a g i a n y a n g t e r k a i t d a l a m s i s l e m 

p e n j u a l a n a d a l a h s e b a g a i b e r i k u t : 

1 ) B a g i a n P e n j u a l a n 

R a g i a n p e n j u a l a n b e r t u g a s m e n e r i m a p e s a n a n d a r i p e m b e l i , m e n g e d i t 

p e s a n a n , m e m b u a t p e s a n a n r a n g k a p e m p a t , m e m i n t a p e r s e t u j i i a n k r e d i t 

k e p a d a k e p a l a b a g i a n k e n a n g a n d a n m e n g i r i m k a n p e s a n a n p e n j u a l a n 
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I e m b a r p e r t a m a d a n k e d u a k e p a d a b a g i a n g u d a n g a t a u p e n g i r i m a n , 

I e m b a r k e t i g a k e b a g i a n p e n a g i h a n d a n I e m b a r k e e m p a t d i a r s i p k a n . 

2 ) R a g i a n G u d a n g P e n g i r i m a n 

A t a s d a s a r p e s a n a n p e n j u a l a n y a n g d i t e r i m a d a r i b a g i a n p e n j u a l a n , 

h a g i a n i n i m e m b u n g k u s b a r a n g d a n m e n g i r i m k a n k e p a d a p e m b e l i , 

P e m b e l i d i m i n t a u n t u k m e n a n d a t a n g a n i p e s a n a n p e n j u a l a n I e m b a r 

p e r t a m a t a n d a s u d a h m e n e r i m a b a r a n g d a n l e m h a r k e d u a d i a r s i p k a n . 

3 ) R a g i a n P e n a g i h a n 

A t a s d a s a r t e m b u s a n p e s a n a n p e n j u a l a n , b a g i a n i n i m e m b u a t f a k t u r 

r a n g k a p d u a . l e m h a r p e r t a m a d i k i r i m k e p a d a p e m b e l i d a n I e m b a r 

k e d u a d i k i r i m k e b a g i a n a k u n t a n s i . 

4 ) R a g i a n A k u n t a n s i 

A t a s d a s a r h u k t i t r a n s a k s i b e n i p a p e s a n a n p e n j u a l a n d a n f a k t u r , 

p e m e g a n g b u k u j u m a l m e m b u k u k a n k e d a l a m j u m a l d a n s e c a r a 

p e r i o d i k m e m b u k u k a n k e b u k u b e s a r . 

e . S i s t e m P e n g e n d a l i a n I n t e m S i s t e m P e n j u a l a n 

M e n u n i t M u t y a d i ( 2 0 0 1 : 2 2 1 ) m e n y a t a k a n b a h w a u n s i i r p o k o k 

p e n g e n d a l i a n i n t e m d a l a m p e n j u a l a n a d a l a h s e b a g a i b e r i k u t : 

I ) O r g a n i s a s i 

a ) F u n g s i p e n j u a l a n h a m s t e r p i s a h d a r i f u n g s i k r e d i t 

h ) F u n g s i a k u n t a n s i h a m s t e r p i s a h d a r i f u n g s i p e n j u a l a n d a n f u n g s i 

k r e d i t 

c ) F u n g s i a k u n t a n s i h a m s t e r p i s a h d a r i f u n g s i p e n e r i m a a n k a s 



d ) T r a n s a k s i p e n j u a l a n h a n i s d i l a k s a n a k a n o l e h f u n g s i p e n j u a l a n , 

f u n g s i p e n a g i h a n d a n f u n g s i a k u n t a n s i 

2 ) S i s t e m O t o r i s a s i d a n P r o s e d u r P e n c a t a t a n 

a ) P e n e r i m a a n o r d e r d a r i p e m b e l i d i o t o r i s a s i o l e h f u n g s i p e n j u a l a n 

d e n g a n m e n g g i i n a k a n s u r a t o r d e r p e n g i r i m a n 

b ) P e r s e t u j i i a n p e m b e r i a n k r e d i t d i h e r i k a n o l e h f u n g s i k r e d i t d e n g a n 

m e m b i i b u h k a n t a n d a t a n g a n p a d a k r e d i t c o p y 

c ) P e n g i r m a n b a r a n g k e p a d a p e l a n g g a n d i o t o r i s a s i o l e h f u n g s i 

p e n g i r i m a n d e n g a n c a r a m e n a n d a l a g a n i d a n m e m h u b i i h k a n c a p 

" s u d a h d i k i r i m " p a d a c o p y s u r a l p e n g i r i m a n 

d ) P e n e t a p a n h a r g a j u a l , s y a r a t p e n j u a l a n , s y a r a t p e n g a n g k u t a n h a r a n g 

d a n p o t o n g a n p e n j u a l a n a d a d i t a n g a n d i r e k t i i r p e m a s a r a n d e n g a n 

p e n e r b i t a n s u r a l k e p u t u s a n p a d a f a k t u r p e n j u a l a n 

e ) T e r j a d i n y a p i u t a n g d i o t o r i s a s i o l e h f u n g s i p e n a g i h a n d e n g a n 

m e m b i i b u h k a n t a n d a t a n g a n p a d a f a k t u r p e n j u a l a n 

f ) P e n c a t a t a n k e d a l a m c a t a t a n a k u n t a n s i h a r u s d i d a s a r k a n d i a t a s 

d o k u m e n s u m b e r y a n g d i l a m p i r i d o k u m e n p e n d u k u n g y a n g 

l e n g k a p d a n d i l a k u k a n o l e h k a r y a w a n y a n g d i b e r i w e w e n a n g i i n t i i k 

itu. 

3 ) P r a k t i k Y a n g S e h a t 

a ) S u r a t o r d e r p e n g i r i m a n b e m o m o r u n i t c e t a k d a n p e m a k a i a n n y a 

d i p e r t a n g g i i n g j a w a b k a n f u n g s i p e n j u a l a n 
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b ) F a k t u r p e n j u a l a n y a n g b e m o m n r u n i t c e t a k d a n p e m a k a i n y a 

d i p e r t a n g g i i n g j a w a b k a n f i i n g s i p e n a g i h a n 

c ) S e c a r a p e r i i x l i k f u n g s i a k u n t a n s i m e n g i r i m k a n p e r n y a t a a n p i u t a n g 

k e p a d a s e t i a p d e b i t u r u n t i i k m e n g i i j i k e t e l i t i a n c a t a t a n p i u t a n g y a n g 

d i s e l e n g g a r a k a n o l e h f u n g s i t e r s e b u t 

d ) S e c a r a p e r i o d i k d i l a k u k a n r e k o n s i l i a s i k a r t i i p i u t a n g d e n g a n 

r e k e n i n g k o n t r o l p i u t a n g d a t a m b u k u b e s a 

4 ) D o k u m e n y a n g d i g u n a k a n 

D o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m p e n j u a l a n k r e d i t m e n u m t 

M u l y a d i ( 2 0 f i 1 : 2 1 4 ) a n t a r a I a i n a d a l a h : 

a ) S u r a t o r d e r p e n g i r i m a n d a n t e m b i i s a n n y a 

D o k u m e n i n i m e n i p a k a n I e m b a r p e r t a m a s u r a t o r d e r p e n g i r i m a n 

y a n g m e m b e r i k a n o t o r i t a s k e p a d a f u n g s i p e n g i r i m a n u n t u k 

m e n g i r i m k a n j e n i s h a r a n g d a n s p e s i f t k a s i s e p e r t i y a n g t e r t e r a 

d i a t a s d o k u m e n t e r s e b u t . 

R e r b a g i t e m b u s a n s u r a t o r d e r p e n g i r i m a n t e r d i r i d a r i ; 

1 ) S u r a t o r d e r p e n g i r i m a n , m e n i p a k a n I e m b a r s u r a t o r d e r 

p e n g i r i m a n y a n g m e m b e r i k a n o t o r i s a s i k e p a d a f u n g s i 

p e n g i r i m a n u n t u k m e n g i r i m k a n j e n i s b a r a n g d a n s p e s i f l k a s i 

s e p e r t i y a n g t e r t e r a d i a t a s d o k u m e n t e r s e b u t , 

2 ) T e m b u s a n k r e d i t (credit copy), d i g u n a k a n u n t u k m e m p e r o l e h 

s t a t u s k r e d i t p e l a n g g a n d a n u n t u k m e n d a p a t k a n o t o r i s a s i 

p e n j u a l a n k r e d i t d a r i f i i n g s i k r e d i t , 
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3 ) S u r a t p e n g a k u a n (Ackrmwlegemenf copy), d i k i r i m k a n o l e h 

fiingsi p e n j u a l a n k e p a d a p e l a n g g a n u n t u k m e m b e r i t a h u k a n 

b a h w a o r d e m y a t e l a h d i t e r i m a d a n d a t a m p r o s e s p e n g i r i m a n . 

4 ) S u r a t m u a t (Sill of lading), h u k t i p e n v e r a h a n h a r a n g d a r i 

p e r u s a h a n k e p a d a p e n i s a h a a n a n g k u t a n u m u m . 

5 ) S l i p p e m b u n g k u s a n (parking slip), d i t e m p e l k a n p a d a 

p e m h u n g k u s b a r a n g u n t u k m e m u d a h k a n f u n g s i p e n e r i m a a n d i 

p e n i s a h a a n p e l a n g g a n d a l a m m e n g i d e n t i f l k a s i b a r a n g y a n g 

d i t e r i m a . 

6 ) T e m b u s a n g u d a n g (warehouse copy), d i k i r i m k e fimgsi g u d a n g 

u n t u k m e n y i a p k a n j e n i s b a r a n g d e n g a n j u m l a h y a n g t e r c a n t u m 

d i d a l a m n y a . 

7 ) A r s i p p e n g e n d a l i a n p e n g i r i m a n (sales order follow-up copy), 

d i a r s i p k a n o l e h f u n g s i p e n j u a l a n m e n u n i t t a n g g a l p e n g i r i m a n 

y a n g d t j a n j i k a n . 

8 ) A r s i p I n d e k S l l a n g ( Cross-index file copy), d i a r s i p k a n s e c a r a 

a l f a b e t i k m e n u n i t n a m a p e l a n g g a n u n t u k m e m u d a h k a n 

m e n j a w a b p e r t a n y a a n - p e r t a n y a a n d a r i p e l a n g g a n t a n t a n g s t a t u s 

p e s a n n y a . 

b ) F a k t u r d a n t e m b u s a n 

F a k t u r p e n j u a l a n m e n i p a k a n d o k u m e n y a n g d i p a k a i s e b a g i d a s a r 

u n t u k m e c a t a t t i m b u l n y a p i u t a n g . R e r b a g a i t e m b u s a n s u r a t o r d e r 

t e r d i r i d a r i : 
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1 . F a k t u r p e n j u a l a n (Costomer Copies), I e m b a r p e r t a m a y a n g 

d i k i r i m k a n o l e h f u n g s i p e n a g i h a n k e p a d a p e l a n g g a n . 

2 . T e m b u s a n p i u t a n g (Account Receivnhle copy), d i k i r i m k a n 

o l e h f u n g s i p e n a g i h a n k e f u n g s i a k u n t a n s i s e b a g a i d a s a r 

u n t u k m e n c a t a t p i u t a n g d a l a m k a r t i i p i u t a n g . 

3 . T e m b u s a n J u m a l P i u t a n g (Soles Journal Copy), d i k i r m o l e h 

f u n g s i p e n a g i h a n k e fimgsi a k u n t a n s i d a s a r m e n c a t a t 

t r a n s a k s i p e n j u a l a n d a l a m j u m a l p e n j u a l a n . 

4 . T e m b u s a n A n a l i s i s (Analisis Copy), d i k i r i m k a n o l e h fiingsi 

p e n a g i h a n k e fimgsi a k u n t a n s i d a s a r u n t i i k m e n g h i t u n g h a r g a 

p o k o k p e n j u a l a n y a n g d i c a t a t d a l a m k a r t u p e r s e d i a a n . 

5 . T e m b u s a n W i r a n i a g a (salesperson copy), d i k i r i m k a n o l e h 

fimgsi p e n a g i h a n k e p a d a w i r a n i a g a u n t u k m e m b e r i t a h u k a n 

h a h w a o r d e r d a r i p e l a n g g a n y a n g l e w a t d a r i t a n g a n n y a t e l a h 

d i p e n i i h i 

c ) R e k a p i t u l a s i h a r g a p o k o k p e n j u a l a n 

M e n i p a k a n d o k u m e n p e n d u k u n g y a n g d i g u n a k a n i i n t u k 

m e n g h i t u n g t o t a l h a r g a p o k o k p r o d u k y a n g d i j u a l s e l a m a p e r i o d e 

a k u n t a n s i t e r t e n t u . 

d ) R u k t i M e m o r i a l 

R u k t i m e m o r i a l m e r i p a k a n d o k u m e n n u m b e r i m t i i k d a s a r 

p e n c a t a t a n k e d a l a m j u m a l u m u m . 
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M E T O D E P E N E L I T I A N 

a) .Icnis Penelitian 

M e m i r n f S u g i y o n o ( 2 0 0 ? : 1 1 ) d i t i n j a i i d a r i t i n g k a t e k s p l a n s i n y a j e n i s 

p e n e l i t i a n d i b a g i m e n j a d i t i g a m a c a m y a i t i i : 

1 ) P e n e l i t i a n D e ' i k r i p t i f 

y a i t u p e n e l i t i a n y a n g d i l a k u k a n d e n g a n u n t u k m e n g e t a h i i i n i l a i v a r i a b e l 

m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n a t a u 

m e n g h u h u n g k a n d e n g a n v a r i a b e l y a n g l a i n . 

2 ) P e n e l i t i a n K o m p a r a t i f 

y a i t u s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n . 

3 ) P e n e l i t i t a n A s o s i a t i f a t a u h u b u n g a n 

y a i t u p e n e l i t i a n y a n g b e r t i i j u a n u n t u k m e n g e t a h i i i h u b u n g a n a n t a r a d u a 

v a r i a b e l a t a u l e b i h . 

D a l a m p e n e l i t i a n i n i j e n i s p e n e l i t i a n y a n g d i g u n a k a n o l e h p e n n l i s a d a l a h j e n i s 

k o m p a r a t i f y a i t u s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m h a n d i n g k a d a l a m 

p e n e l i t i a n i n i p e n n l i s m e m b a n d i n g k a n a n t a r a p e l a k s a n a a n y a n g a d a d i P T . 

D K S H T u n g g a l C a b a n g P a l e m b a n g d e n g a n t e o r i y a n g a d a . 

h) Tempat Penelitian 

U n i t p e n e l i t i a n i n i a d a l a h p e n i i a i a n p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m 

p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l C a b a n g P a l e m b a n g y a n g b e r a l a m a t 

d i J a l a n l e t n a n H a d i n K m 3 , 5 N o 1 R 6 7 P a l e m h a n g 3 0 1 2 6 . 
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c) Operasionalisasi Variahel 

Tabel I l l . l 

Operasionalisasi Variabel 

V a r i a b e l D e f i n i s i V a r i a b e l I n d i k a t o r 

S i s t e m 
p e n g e n d a l i a n 
i n t e m 
p e n j u a l a n 
k r e d i t 

S i s t e m p e n g e n d a l i a n 
i n t e m p e n j u a l a n k r e d i t 
m c r u p a k a n k e b i j a k a n d a n 
p r o s e d u r y a n g d i t e t a p k a n 
p e r u s a h a a n d a l a m r a n g k a 
p e n c a p a i a n t u j u a n 
p e r u s a h a a n d i p e r o l e h d a r i 
p e n y e r a h a n b a r a n g k e p a d a 
k o n s u m e n y a n g d i l a k u k a n 
d e n g a n p e m b a y a r a n 
b e r k a i a d e n g a n j u m l a h 
u a n g y a n g t e l a h d i t e t a p k a n 

a . S t n i k t u r o r g a n i s a i y a n g 
m e m i s a h k a n t a n g g u n g 
j a w a b f u n g s i o n a l s e c a r a 
j e l a s 

b . S i s t e m w e w e n a n g d a n 
p r o s e d u r p e n c a t a t a n 
y a n g m e m b e r i k a n 
p e r l i n d u n g a n s e c a r a 
m e n y e l u r u h t e r h a d a p 
k e k a y a a n , u t a n g , 
p e n d a p a t a n d a n b i a y a 

c . P r a k t i k y a n g s e h a t d a l a m 
m e l a k u k a n a t a u 
m e l a k s a n a k a n t u g a s d a n 
t a n g g u n g j a w a b n y a 

d . K a r y a w a n y a n g m u t u n y a 
s e s u a i d e n g a n t a n g g u n g 
j a w a b n y a . 

Svmber: Penulis. 2008 

d) Data yang diperliikan 

D i l i h a t d a r i c a r a m e m p e r o l e h n y a ( I n d r i a n t o r o d a n S u p o m o , 2 0 0 4 : 1 4 6 ) d a t a 

t e r d i r i d a r i v a i t u : 

1 ) D a t a p r i m e r m e n i p a k a n s u m b e r d a t a y a n g d i p e r o l e h s e c a r a 

l a n g s i i n g d a r i s u m b e r a s l i ( t i d a k m e l a l i u m e d i a p e r a n t a r a ) 

2 ) D a t a s e k i i n d e r m e n i p a k a n s u m b e r d a t a y a n g d i p e r o l e h p e n e l i t i s e c a r a 

t i d a k l a n g s i i n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o r a n g I a i n ) . 



A d a p u n d a t a y a n g d i p e r l i i k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p r i m e r t e r d i r i d a r i w a w a n c a r a d e n g a n s u p e r v i s o r d a n s a l e s m a n 

p a d a P T . D K S H T n n g g a l c a b a n g P a l e m b a n g S e d a n g k a n d a t a p r i m e r b e r n p a : 

1 ) S e j a r a h s i n g k a t p e n i s a h a a n 

2 ) S t n i k t u r o r g a n i s a s i d a n p e m h a g i a n t u g a s 

3 ) P e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 

4 ) F i i n g s i - f u n g s l d a n a k t i v i t a s p e n i s a h a a n 

e ) Teknik Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a M e n u r u t N a n I . i n ( D a l a m G i i l o , 2 0 0 2 : 1 1 6 ) t e r d i r i 

d a r i : 

1 ) P e n g a m a t a n (Ohvervas!) a d a l a h m e t o d e p e n g u m p u l a n d a t a , p e n e l i t i 

m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

2 ) S i i r v e i a d a l a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g i i n a k a n i n s t n i m e n 

u n t u k m e m i n t a t a n g g a p a n d a n r e s p o n t e r h a d a p s a m p l e . 

3 ) W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s i i n g a n t a r a p e n e l i t i d a n 

r e s p o n d e n . 

4 ) K u e s i o n e r a d a l a h p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k k a l i m a t t a n y a . 

5 ) D o k u m e n a d a l a h c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u p e r i s t i w a 

p a d a w a k t u l a l u . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

w a w a n c a r a k e p a d a s u p e r v i s o r d a n s a l e s m a n p a d a P T . D K S H T u n g g a l C a h a n g 

P a l e m b a n g s e c a r a l a n g s i i n g u n t u k m e n d a p a t k a n i n f o r m a s i y a n g b e r h u b u n g a n 

d e n g a n p e n e l i t i a n i n i d a n d o k u m e n t a s i y a i t u d e n g a n c a r a m e m i n t a d a t a y a n g 
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b e r h u b u n g a n d e n g a n m a s a l a h y a n g a k a n d i f e l i t i s e h i n g g a s a m a d e n g a n t u j u a n 

p e n e l i t i a n , 

f) Analisis Data dan Teknik Analisis 

A n a l i s i s d a t a ( S o e r a t n o d a n A r s y a d , 2 0 0 3 : 1 2 6 ) t e r d i r i d a r i : 

1 ) A n a l i s i s k u a l i t a t i f a d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g 

d i k u m p u l k a n h a n y a s e d i k i t , b e r s i f a t m o n o g r a f i s a t a u b e r w n j u d k a s u s -

k a s u s s e h i n g g a t i d a k d a p a t d i s u s u s n k e d a l a m s t n i k t u r k l a s i f i k a t o r i s . 

2 ) A n a l i s i s k u a n t i t a t i f a d a l a h a n a l i s i s d i l a k n k a n j i k a a d a d a t a y a n g 

d i k u m p u l k a n b e r j i i m l a h b e s a r d a n m u d a h d i k l a s i f i k a s i k a n k e d a l a m 

k a f e g o r i . 

A n a l i s i d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s d a t a 

k u a l i t a t i f , y a i t u d e n g a n c a r a m e n j e l a s k a n a t a u m e n g u r a i k a n d e n g a n 

m e n g g i i n a k a n t e o r i - t e o r i y a n g b e r k a i t a n d e n g a n o b j e k p e n e l i t i a n , T e k n i k 

a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i d e n g a n m e n g i i r a i a n p e n j e l a s a n 

m e n g e n a i p e n g e n d a l i a n i n t e r n p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l 

C a b a n g P a l e m b a n g . 



BAB IV 

H A S I L P E N E L I T L \ N DAN PEMB.\HASAN 

Hasil Penelitian 

1. Sejarah Singkat Pemsahaan PT. DKSH Tnnggal Cahang Palemhang 

P T . D K S H T n n g g a l C a h a n g P a l e m b a n g a d a l a h s a l a h s a t u 

p e n i s a h a a n s w a s t a n a s i n n a l y a n g b e r g e r a k d a l a m b i d a n g i n d i i s t n f a r m a s i . 

S e b a g a i p e n i s a h a a n d i s t r i b u t o r , P T . D K S H T u n g g a l C a b a n g P a l e m b a n g 

m e n d i s t r i b u s i k a n b e r b a g a i j e n i s o b a t y a n g b e r a s a l d a r i b e r b a g a i p a b r i k a t a u 

p r i n c i p a l s e p e r t i P T . T u n g g a l I d a m a n A b a d i , P T . F . v e n t i s F a r m a , P T . P r i m a 

H e x a l , P T . A b b o t I n d o n e s i a , P T . M e r s i F a r m a , P T . Z a m b o n d a n 

P T . P h a r m a c i a . 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g d i b u k a p a d a t a h i i n 1 9 9 1 , 

d e n g a n s u r a l i z i n n s a h a N O . 3 1 1 5 5 / P R F / V I I / 9 1 , d a n s e b a g a i k e p a l a 

c a b a n g a d a l a h R a p a k K a d i , y a n g b e r a l a m a t d i J l . T . e t n a n H a d i n K m . 3 , 5 N o , 

1 8 6 7 P a l e m h a n g . P T . D K S H T u n g g a l C a b a n g P a l e m b a n g m u l a n y a d i d i r i k a n 

p a d a t a h u n 1 9 5 0 d i J a k a r t a d e n g a n k o m i s a r i s R a p a k M o h . H a t t a d a n s e b a g a i 

d i r e k t u m y a a d a l a h R a p a k Z a i d i n A b l d i n . R i d a n g u s a h a y a n g d i l a k n k a n 

p e r u s a h a a n i n i m u l a - m u l a a d a l a h s e b a g a i s e b u a h a p o t i k y a n g b e r a l a m a t d i 

j l . S e l e m b a R a y a J a k a r t a P u s a t . K e m u d i a n u s a h a n y a t e n i s h e r k e m b a n g d a n 

t e p a t p a d a t a h u n 1 9 7 3 m e l u a s k a n b i d a n g u s a h a n y a m e n j a d i p e n i s a h a a n 

d i s t r i b u t o r f a r m a s i a t a u o b a t - o h a t a n , S a m p a i k i n i P T . D K S H s u d a h 



m e m p u n y a i c a b a n g h a m p i r d i s e l u n i h k o t a - k o t a b e s a r d i I n d o n e s i a t e r m a s u k 

k o t a P a l e m b a n g . 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g i n i s e b a g a i d i s t r i b u t o r 

o b a t - o h a t a n , d i m a n a s i s t e m k e r j a d a r i p e m s a h a a n i n ! a d a l a h m e m i n t a o r d e r 

d a n m e n y a l u r k a n o b a t - o h a t a n k e p a d a p e r u s a h a a n y a n g m e m e r l i i k a n o b a f -

o b a t a n y a n g d i p r o d i i k s i o l e h P T . H o e c h s t P h a r m a I n d o n e s i a , s e s u a i d e n g a n 

k e t e n t u a n D i r e k t i i r . l e n d e r a l P a j a k P e n g a w a s O b a t d a n M a k a n a n ( P O M ) 

b a h w a p r o d i i s e n O b a t t i d a k b e r h a k m e m a s a r k a n l a n g s i i n g k e k o n s u m e n , 

o l e h k a r e n a i t u P T . H o h e c s t P h a r m a I n d o n e s i a m e n e t a p k a n d a n m e n u n j i i k 

p e d a g a n g h e s a r F a m a s i ( P D F ) P T . D K S H T u n g g a l C a b a n g P a l e m b a n g 

s e b a g a i c a b a n g d a l a m m e m a s a r k a n o b a t - o h a t a n k e a p o t i k - a p o t i k , t o k o h o b a t , 

d a n n i m a h s a k i t y a n g a p o t e k e m y a 

2. Stniktur Organisasi dan Pemhagian Tngas 

a. Stniktur Organisasi 

P a d a i i m u m n y a s t n i k t u r o r g a n i s a s i m e n i p a k a n p e d o m a n b a g i 

p e m s a h a a n u n t u k m e l a k s a n a k a n t u g a s d a n t a n g g u n g j a w a b m a s i n g - m a s i n g 

b a g i a n , d e n g a n a d a n y a s t n i k t u r o r g a n i s a s i t e s e b u t , m a k a m a s i n g - m a s i n g 

b a g i a n d a p a t m e n g e t a h i i i k e d u d i i k a n t u g a s , d a n t a n g g u n g j a w a b n y a . 

D a l a m u s a h a u n t u k m e n c a p a i t u j u a n p e m s a h a a n y a n g t e l a h d i t e t a p l a n . 

S t n i k t u r o r g a n i s a s i m e r i n c i p e m b a g i a n a k t i t a s d a n m e n u n j u k k a n 

b e r b a g a i t i n g k a t a k t i v i t a s b e r k a i t a n s a t u s a m a d e n g a n y a n g l a i n , s a m p a i 

t i n g k a t a n t e r t e n t u i a j u g a m e n u n j u k a n t i n g k a t a n s p e s i a l i s a s i d a r i a k t i v i t a s 
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k e r j a . I a j i i g a m e n u n j u k a n h i r a r k i o r g a n i . s a s i d a n s t n i k t u r w e w e n a n g , s e r t a 

m e m p e r l i h a t k a n h u b u n g a n p e l a p o r a n n v a . S t n i k t u r o r g a n i s a s i m e m b e r i k a n 

s t a b i l i t a s d a n k o n t i n i i i t a s y a n g m e m i i n g k i n k a n o r g a n i s a s i t e t a p h i d u p s e r t a 

m e n g k o o r d i n a s i k a n h u b u n g a n n y a d e n g a n l i n g k i i n g a n . P a r a m e n a j e r 

m e n g a t u r o r g a n i s a s i d a n s u b u n i t n y a a g a r s e j a l a n d e n g a n t u j u a n , s u m b e r 

d a y a d a n l i n g k u n g a n o r g a n i s a s i . 

B e n t u k o r g a n i s a s i p a d a P T . D K S H T u n g g a l c a h a n g p a l e m b a n g 

b e r b e n t u k g a r i s d a n s t a f , s e p e r t i p a d a s e k e m a d i b a w a h i n i : 

Gambar IV. I 

Stniktur Organisasi 

PT. DKSH Tnnggal Cahang Palemhang 

Kepala Cabang 

Ba 
Gu 

gian 
dang 

Pengantar 
Barang/Sopir 

SLM-1 in 
ADM/ 

Accounting 

SLM-2 SLM-3 Kasir 

Sumher PT DKSH Timggai Cahang Palemhang. 700S 

A d a p u n c i r i - c i r i o r g a n i s a s i g a r i s d a n s t a f a d a l a h s e b a g a i b e r i k u t : 

a. O r g a n i s a s i b e s a r d a n b e r s i f a t k o m p l e k s 

b . l i i m l a b y a n g b a n y a k 

c . H i i b u g a n k e r j a y a n g b e r s i f a t l a n g s i i n g s u d a h t i d a k m e m i i n g k i n k a n 

B i l l 
C a l l 
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d . S p e s i a l i s a s i k e r j a s a n g a t d i b i i t i i h k a n 

S t n i k t u r o r g a n i s a s i m e m b e r i k a n s t a b i l i t a s d a n k o n t i n i i i t a s y a n g 

m e m i i n g k i n k a n m e m p e r f a h a n k a n k e d a t a n g a n d a n k e p e r g i a n o r a n g - o r a n g 

d a n u n t u k m e n g k o o r d i n a s i k a n h u b u n g a n d e n g a n l i n g k u n g a n . D a r i s t n i k t u r 

o r g a n i s a s i i n i d a p a t d i l i h a t h i i b u n g a n - h u b u n g a n b e r b a g a i f u n g s i , b a g i a n , 

s t a t u s a t a u o r a n g - o r a n g y a n g m e n u n j u k a n t a n g g u n g j a w a d a n w e w e n a n g 

d a l a m o r g a n i s a s i . D a r i p e n j e l a s a n d i a t a s , p e n u l i s m e n y i m p u l k a n t e r d a p a t 

t u g a s s e r t a w e w e n a n g d a n t a n g g u n g j a w a b m a s i n g - m a s i n g a n g g o t a 

o r g a n i s a s i u n t u k m e n c a p a i t u j u a n y a n g l e l a h d i t e t a p k a n p e r u s a h a a n 

b. PemhaglMn Tugas 

A d a p u n t u g a s d a n t a n g g u n g j a w a b d a r i m a s i n g - m a s i n g h a g i a n 

y a n g a d a d a l a m s t u k t u r o r g a n i s a s i a d a l a h s e b a g a i b e r i k u t : 

I ) K e p a l a C a h a n g 

M e n i p a k a n a t a s a n t e r t i n g g i d a l a m s t u k t u r o r g a n i s a s i , y a n g m e m b a w a h i 

s e l u n i h s t a f p a d a P T . D K S H T u n g a l C a b a n g P a l e m b a n g y a n g 

b e r t a n g g i i n g j a w a b l a n g s i i n g k e p a d a p e n g u n i s p u s a t d a n m e n g a t u r 

s e m u a u r u s a n y a n g a d a d i p e n i s a h a a n i n i 

a ) M e n g a t u r h u b u n g a n p e n i s a h a a n d e n g a n p i h a k l i i a r . 

b ) M e n g u s a h a k a n a g a r b a s i l p e n j u a l a n d a p a t m e m e n u h i s a s a r a n y a n g 

l a / i m d i c a p a i s e s u a i d e n g a n t u j u a n . 

c ) M e m b e r i k a n b i m b i n g a n d a n p e t u n j u k k e p a d a h u b u n g a n a g a r 

b e r t i n d a k s e s u a i d e n g a n g a r i s k e b i j a k a n y a n g t e l a h d i t e t a p k a n 



d ) P e n g e m b a n g a n n p e r a s i o n a l , merkpt share, profit s e r f a k e l e r t i b a n 

k e n a n g a n d a n a d m i n i s t r a s i p e n i s a h a a n . 

2 ) R a g i a n G u d a n g 

R a g i a n g u d a n g m e m p u n y a i t u g a s d a n t a n g g u n g j a w a h s e b a g a i b e r i k u t 

a ) M e n e r i m a b a r a n g - b a r a n g k i n ' m a n d a n m e n c o c o k a n s u r a t - s i i r a t 

p e n g a n t a r d a r i b a r a n g t e r s e b u t : 

b ) M e n g a w a s i k e l u a r m a s u k n y a h a r a n g d a r i g u d a n g 

c ) M e n g a d a k a n p e n c a t a t a n a t a s p e n e r i m a a n m a u p u n p e n g e l i i a r a n 

b a r a n g d a l a m k a r t i i p e r s e d i a a n . 

d ) M e n g e l u a r k a n b a r a n g d a r i g u d a n g b e r d a s a r k a n h u k t i p e n g e l i i a r a n . 

e ) M e m e r i k s a k e a d a a n j u m l a h b a r a n g y a n g a k a n d i k i r i m s e s u a i 

d e n g a n h u k t i p e n g e l i i a r a n k a s . 

f ) M e m b u a t l a p o r a n a t a s p e n e r i m a a n d a n p e n g e l i i a r a n a t a u p i m p i n a n 

s e t i a p m i n g g i i a t a u s e t i a p b u l a n . 

3 ) P e n g a n t a r b a r a n g / S o p i r 

P e n g a n t a r b a r a n g m e m p u n y a i t n g a s d a n t a n g g u n g j a w a b s e b a g a i 

b e r i k u t : 

a ) . M e n g a n t a r o h a t - o h a t a n k e p a d a p a r a p e l a n g g a n s e s u a i d e n g a n 

p e s a n a n . 

b ) . M e m p e r t a n g g i m g j a w a b k a n a t a s s e m u a a k t i v i t a s y a n g d i l a k u k a n 

k e p a d a p i m p i n a n p e n i s a h a a n . 

c ) . M e n i i g a s k a n a g a r p e r o s e s p e n g a n t a r a n d e n g a n c e p a t d a n t e p a t 

w a k t u y a n g t e l a h d i t e n t u k a n . 
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4 ) S I M - 1 {soles sujyervisor) 

Soles supervisor m a m p u n y a l t n g a s d a n t a n g g u n g j a w a h s e b a g a i 

b e r i k u t : 

a ) R e r t a n g g u n g j a w a b t e r h a d a p s e m u a a k t i v i t a s p e m a s a r a n 

h ) R e r k e w a j i b a n m e m b e r i k a n s a r a n d a n p e t u n j u k , s e r t a h a w a h a n n y a 

u n t u k m e m a s u k a n / m e n i n g k a t k a n v o l u m e p e n j u a l a n . 

c ) M e n g k o o r d i n i r p a r a s a l e s m a n a g a r d a p a t m e l a k u k a n p e n j u a l a n . 

S e d a n g k a n S I . M - 2 d a n S L M - 3 (soles) a d a l a h : 

a ) M e n g a t u r t e n t a n g servis yang d i h e r i k a n p a d a p e l a n g g a n . 

b ) M e n c a r i l a n g g a n a n s e b a n y a k m u n g k i n s e r t a b e n i s a h a u n t u k 

m e n i n g k a t k a n p e n j u a l a n , salesman. 

c ) M e n c a r i l a n g g a n a n s e b a n y a k m u n g k i n s e r t a b e n i s a h a u n t u k 

m e n i n g k a k a n p e n j u a l a n 

d ) M e n g i k u t i p e r k e m b a n g a n p a s a r s e r t a m e l a p o r k a n h a s i l 

p e k e r j a a n n y a t e r s e b u t k e p a d a p i m p i n a n p e n i s a h a a n . 

5 ) R a g i a n A d m i n i s t r a s i / Accounting 

B a g i a n a d m i n i s t r a s i / Accounting m e m p u n y a i t u g a s d a n t a n g g u n g 

j a w a h s e b a g a i b e r i k u t : 

a ) R e r t a n g g u n g j a w a b a t a s p e r h i t u n g a n t a r g e t i i p a h s e r l a s e l u n i h 

m a s a l a h y a n g a d a . 

b ) M e n e l i t i k e b e n a r a n p e r m i n t a a n b a r a n g - b a r a n g d a n p e m b a y a r a n n y a . 

c ) M e n c a t a t s e m u a p e r s o a l a n - p e r s o a l a n y a n g m e n y a n g k u t t e n t a n g 

p e n e r i m a a n d a n p e n g e l i i a r a n u a n g s e r t a p o s i s i h a r t a p e n i s a h a a n . 
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d ) M e n g e s a h k a n p e n e r i m a a n d a n p e n g e l i i a r a n u a n g k a s y a n g b e r s i f a t 

r u t i n s e r t a a n g g a r a n p e m b e l a n j a a n s e r t a j i i m l a h n y a t e l a b 

m e n d a p a t k a n p e r s e t u j i i a n D i r e k t u r / P i m p i n a n . 

e ) R e r t a n g g u n g j a w a b a t a s s e m u a p e r h i t u n g a n p e m b a y a r a n p a j a k , 

p e n g e l i i a r a n k e n a n g a n d a n p e n d a p a t a n p e r u s a h a a n s e s u a i d e n g a n 

p r o s e d u r y a n g a d a . 

f ) M e m h u a l l a p o r a n k e u n g a n d a n k e g i a t a n p e r u s a h a a n p e r h u l a n d a n 

p e r t a h u n s e s u a i d e n g a n k e b u t u b a n . 

g ) M e m b u a t p e r k i r a a n p e n g e l i i a r a n , p e m a s i i k a n d a n p e m r o s e s a n 

p e m b a y a r a n s e s u a i p r o s e d u r y a n g b e r l a k u . 

6 ) K a s i r 

a ) R e r t a n g g u n g j a w a b a t a s s e m u a p e n e r i m a a n d a n p e n g e l i i a r a n k a s , 

b a i k t u n a i m a u p u n b e n i p a w a r k a f b a n k (cheuq/hilyet giro). 

b ) M e m e r i k s a j u m l a h p e n j u a l a n cash d a n t a g i h a n p e n j u a l a n k r e d i t 

y a n g d i t e r i m a d a r i b a g i a n p e n a g i h a n (salesman), d i k u r a n g i d e n g a n 

j u m l a h p e n g e l i i a r a n k a s s e t i a p h a r i d a n d i c o c o k a n d e n g a n s a l d o 

y a n g a d a . 

c ) M e m b u a t l a p o r a n p e n e r i m a a n k a s i r , l a p o r a n p e n g i r i m a n u a n g k e 

k a n t o r p i i s a l , l a p o r a n p o s i s i k a s d a n l a p o r a n p o s i s i k a s d i b a n k 

s e t i a p h a r i . 

d ) M e n g e c e k s a l d o h a n k s e t i a p h a r i d a n s e t i a p a w a l b u l a n 

m e n c o c o k a n n y a d e n g a n r e k e n i n g k o r a n . 
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e ) M e n y e t o r k a n s e l u n i h u a n g t u n a i y a n g d i t e r i m a s e t i a p h a r i s e t e l a h 

d i k u r a n g i d e n g a n p e m b a y a r a n y a n g t e l a h d i s e t u j u i o l e h 

a d m i n i s t r a s i a t a u k e p a l a c a b a n g 

f ) R e r t a n g g u n j a w a b t e r h a d a p p e n g g i i n a a n d a n a k a s k e c i l d a n 

m e m b u a t l a p o r a n k a s k e c i l s e t i a p d i l a k u k a n p e n g i s i a n , O a l a m h a l 

i n i p e n i s a h a a n m e n g a n i i t s i s t e m k a s k e c i l d e n g a n s a l d o t e t a p 

(imperesf fiwd) s e b e s a r R p 1 . 0 0 0 . 0 0 0 ; y a n g d i g u n a k a n u n t u k 

m e m b i a y a i p e n g e l i i a r a n n i t i n y a n g t e r j a d i s e h a r i - h a r i . 

7) RinCaii 

R e r f u n g s i m e n e r i m a t e l e p o n y a n g m a s i i k d a n m e n c a t a t s e r t a 

m e m b e r i k a n p e r s o a l a n i n f o r m a s i . 

3) Aktivitas Penisahaan 

P T . D K S H T u n g g a l C a h a n g P a l e m b a n g a k t i v i t a s i i l a m a n y a a d a l a h 

m e n d i s t r i b u s i k a n o b a t - o h a t a n k e p a d a a p o t i k , t o k o o b a t , d a n n i m a h s a k i t 

y a n g a d a a p o l i k n y a , t i d a k s e m u a j e n i s o b a t - o h a t a n d a p a t d i j u a l k e p a d a 

s e m u a a p o t i k , t o k o o b a t , d a n n i m a h s a k i t , a k a n t e t a p i d a p a t t i d a k n y a s u a t u 

o b a t - o h a t a n d i j u a l t e r g a n f u n g k e p a d a k l a s i f i k a s i o b a t y a i t u ; 

a ) C i o l o n g a n C i ( g e v a r i l i j i k . b e r b a h a y a ) 

b ) G o l o n g a n W ( w a a r c h u w i n g , p e r i n g a t a n , b e b a s t e r b a l a s ) d a n R ( R e b a s , 

f r e e ) . 

c ) G o l o n g a n O K T / P s i o t r o p i k a . 

d ) G o l o n g a n I n j e k s i . 
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e ) V a k s i n . 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g i n i s e b a g a i d i s t r i b u t o r 

o h a l - o b a t a n , d i m a n a s i s t e m k e r j a d a r i p e n i s a h a a n i n i a d a l a h m e m i n t a o r d e r 

d a n m e n y a l u r k a n o h a t - o h a t a n k e p a d a p e n i s a h a a n - p e n i s a h a a n y a n g 

m e m b u t u h k a n o h a t - o h a t a n y a n g d i p r o d i i k s i o l e h P T . H o e c h s t P h a r m a 

I n d o n e s i a , s e s u a i d e n g a n k e t e n t u a n D i r e k t u r . l e n d r a l P e n g a w a s O b a t d a n 

M a k a n a n ( P O M ) b a h w a p r o d u s e n o b a t t i d a k b e r h a k m e m a s a r k a n l a n g s i i n g 

k e k o n s u m e n , o l e h k a r e n a i t u P T . H o e c h s t P h a r m a I n d o n e s i a m e n e t a p k a n 

d a n m e n u n j i i k p e d a g a n g b e s a r f a r m a s i ( P D F ) P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g s e b a g a i c a b a n g d a l a m m e m a s a r k a n o b a t - o b a t a n k e a p o t i k - a p o t i k , 

t o k o o b a t d a n n i m a h s a k i t y a n g a d a a p o t e k e m y a . 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g m e p u n y a i t u j u a n 

m e m p e r o l e h l a b a y a n g o p t i m a l s e r t a b e r u p a y a t e n i s m e n j a g a k e l a n g s i i n g a n 

h i d u p p e m s a h a a n d e n g a n t e n i s b e m p a y a m e n i n g k a t k a n p e n j u a l a n b a i k 

s e c a r a t u n a i m a u p u n k r e d i t , P e n j u a l a n k r e d i t d i l a k u k a n p e m s a h a a n a g a r 

d a p a t m e r a n s a n g m i n a t p e m b e l i d a n m e m p e r t a h a n k a n n y a , d a n d a p a t 

m e n i n g k a t k a n v o l u m e p e n j u a l a n s e s u a i d e n g a n t a r g e t y a n g t e l a h d i t e t a p k a n 

p e m s a h a a n . 

4). Pelaksanaan Pengendalian Intern Penjualan Kredit 

a) Sistem Pengendalian Intren Penjualan Kredit 

P e n j u a l a n d i l a k n k a n s e c a r a k r e d i t , m a k a s y a r a t p e n j u a l a n h a m s 

d i c a n t u m k a n s e c a r a j e l a s p a d a f a k t u r p e n j u a l a n , k a r e n a s y a r a t 



4 0 

p e n j u a l a n i n i m e n i p a k a n p e r j a n j i a n p e n j u a l a n . H a l i n i d i l a k u k a n a g a r 

k e d u a p i b a k m e n g e r t i d e n g a n j e l a s h e r a p a j u m l a h y a n g h a m s d i b a y a r 

o l e h p e m b e l i d a n k a p a n p e m b a y a r a n h a m s d i l a k n k a n . S y a r a t 

p e n j u a l a n p a d a P T , D K S H T u n g g a l C a b a n g P a l e m b a n g b i a s a n y a 

d i n y a t a k a n d e n g a n s i m b o l n / 3 0 , y a n g a r t i n y a h a r g a f a k t u r n e f o a t a u 

t o t a l h a r g a f a k t u r h a m s d i b a y a r d a l a m w a k t u p a l i n g l a m a 3 0 h a r i 

s e t e l a h t a n g g a l f a k t u r . 

P r o s e d u r p e s a n a n u n t u k p e n j u a l a n k r e d i t d a n a t d i l a k u k a n 

m e l a l u i v i a t e l p o n a f a u p i m s u r a t p e s a n a n d a n p e m b i c a r a a n l a n g s u n g 

a n t a r a p e l a n g g a n d a n p i h a k p e r u s a h a a n a t a u salpsmnn P a d a P T , 

D K S H T n n g g a l C a b a n g p a l e m b a n g , salesman t i i g a s n y a 

m e m n r o m o s i k a n d a n m e n j u a l p r o d u k n a m i i n j u g a m e r a n g k a p s e b a g a i 

debt cnUekctnr a\a\} p e n a g i h . 

D i m a n a k a s i r a k a n m e n e r i m a s e t o r a n salesman s e t i a p h a r i 

s e s u a i d e g a n t a n d a t e r i m a a p o t i k y a n g salesman t a g i h . S e t o r a n i n i 

d a p a t b e m p a u a n g t u n a i , c e k d a n b e l y e t g i r o . T a n d a t e r i m a a p o t i k i n i 

j u g a r a n g k a p t i g a s e p e r t i h a l n y a p a d a p e n e r i m a a n k a s d a r i p e n j u a l a n 

t u n a i . B e d a n y a p a d a I e m b a r k e t i g a b e r w a r n a k u n i n g u n t u k a r s i p 

salesman s e b a g a i p e n y e t o r h a s i l t a g i h a n k e p a d a k a s i r s e d a n g k a n 

u n t u k k o n s u m e n t i d a k a d a h u k t i d a n f a k t u r a s l i p e n j u a l a n y a n g 

d i h e r i k a n s e b a g a i t a n d a h n k t i b a h w a k o n s u m e n t e r s e b u t t e l a h m e l u n a s i 

h u t a n g n y a d a n t a m p a a d a n y a f a k t u r a s l i t i d a k d a p a t d i t a g i h k e m b a l i . 
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S e t e l a h m e n e r i m a s e t o r a n d a r i salesman, k a s i r a k a n m e n c a t a t 

s e m u a p e n e r i m a a n k a s p a d a b u k t i k a s d a n m e m b u a t l a p o r a n 

P e n e r i m a a n K a s i r ( I P K ) , u n t u k b a s i l s e t o r a n k e p a d a salesman, 

k e m u d i a n s e t o r a n t e r s e b u t a k a n d i t r a n s f e r k e k a n t o r p u s a t d e n g a n 

m e m b u a t S l i p t r a n s f e r d a n m e n y e t o r k a n n y a k e b a n k . S e t e l a h i t u k a s i r 

a k a n m e m b u a t l a p o r a n K l I ( k i r i m u a n g ) y a n g m e n g e n a i l a p o r a n 

p e n g i r i m a n u a n g k e k a n t o r p u s a t d i m a n a k a s i r m e m b u a t l a p o r a n 

t e r s e b u t t i d a k s e t i a p h a r i , m e l a i n k a n p e l a p o r a n i t u d i b u a t t i g a h a r i 

s e k a l i s e h m g g a a k a n m e n u n d a l a p o r a n y a n g h a m s d i i n f o r m a s i k a n k e 

k e p a l a c a b a n g m a u p u n k e k a n t o r p u s a t . 

A d a p u n p r o s e d u r p e n e r i m a a n k a s y a n g d i t e r a p k a n p a d a P T . 

D K S H T u n g g a l C a h a n g P a l e m b a n g a d a l a h s e b a g a i b e r i k u t ; 

1 ) K a s i r m e n e r i m a b a s i l t a g i h a n d a r i salesman a t a u p e m b a y a r a n t u n a i 

o l e h k o n s u m e n y a n g m e m b a y a r l a n g s u n g k e k a n t o r . 

2 ) K a s i r m e l a k u k a n p e n c a t a t a n p a d a b u k u k a s d a n d a f t a r p e n e r i m a a n 

h a r i a n . 

3 ) K a s i r m e n y i m p a n h u k t i t r a n s f e r b e r d a s a r k a n d a f t a r p e n e r i m a a n 

u t a n g h a r i a n d a n m e n y e t o r k a n k e b a n k s e t i a p h a r i d a n t i d a k a d a 

s e p e s e r u a n g d i b e r a n g k a s k e c i i a l i u n t u k k a s k e c i l y a n g d i b a t a s ! 

s e b e s a r R p . 1 . 0 0 0 . 0 0 0 , -

4 ) K a s i r m e m b u a t l a p o r a n p e n e r i m a a n k a s i r p e r h a r i d a n m e l a p o r k a n 

p e h i n a s a n p i u t a n g p a d a h a r i t e r j a d i n y a t r a n s a k s i . 

5 ) K a s i r m e n g e c e k s a l d o h a n k s e t i a p h a r i d i r e k e n i n g g i r o p e m s a h a a n . 



6 ) K a s i r m e m h u a l l a p o r a n k i n ' m a n u a n g s e h a g i p e r h e r i f a h u a n k e 

k a n t o r p i i s a t m e n g e n a i n e r i h a l p e n g i r i m a n n a n g d a n m e m b u a t 

l a p o r a n k a s k e c i l d i t a m h a h l a m p i r a n - l a m p i r a n n y a l a l u d i o t o r i s a s i 

k e h a g i a n a d m i s t r a s i , 

P r o s e d u r p e n j u a l a n k e r e d i l p a d a u m u m n y a s a m a d e n g a n 

p r o s e d u r p e n j u a l a n t u n a i . H a n y a s a j a d i h e r i k a n k e r i n g a n a n d a l a m 

j a n g k a w a k t u p e m b a y a r a n P r o s e d u r p e n j u a l a n h a g i a n k e r e d i l 

m e l i b a t k a n b e b e r a p a b a g i a n d a l a m p e r u s a h a a n , m u l a i d a r i b a g i a n 

k r e d i t , b a g i a n p e n j u a l a n , b a g i a n g u d a n g b a g i a n p e n g i r i m a n d a n 

p e n a g i h a n . 

1 ) B a g i n k r e d i t 

B a g i a n k r e d i t m e m p u n y a i c a t a t a n y a n g d i b u a t o l e h b a g i a n p i u t a n g 

m e n g e n a i c a l a t a n p i u t a n g , h a h w a s e o r a n g l a n g a n a n t i d a k 

m e n i i n g a k d a l a m p e m b a y a r a n d a n j i k a p e r m i n t a a n k r e d i t y a n g b a m 

t i d a k m e n y e h a h k a n s a l d o p i u t a n g m e l a m p a u i b a t a s y a n g t e l a h d i 

t e t a p k a n . A p a b i l a p e s a n a n t i d a k d i s e t u j u i o l e h b a g i a n k r e d i t , m a k a 

b a g i a n p e n j u a l a n a k a n m e m b e r i t a h u k a n b a g i a n p e n g i r i m a n a g a r 

b a r a n g n y a t i d a k d i k i r i m . 

2) B a g i a n p e n j u a l a n 

P e s a n a n d a p a t d i t e r i m a d a r i p e m b e l i s e c a r a l a n g s u n g a t a u m e l a l u i 

v i a t e l p o n d a n s u r a t o r d e r p e m b e l i a n a t a u a p a p u n o r d e r a n 

s a l e s m a n . B a g i a n p e n j u a l a n b e r t u g a s m e m b u k a f a k t u r p e n j u a l a n 

y a n g t e r d i r i d a r i 5 ( l i m a ) r a n g k a p , a n t a r a l a i n : 
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a ) L e m h a r k e - l R e r w a m a p u t i h u n t u k b a g i a n p i u t a n g y a n g 

d i s e r a h k a n k e p a d a s a l e s m a n u n t u k m e l a k n k a n p e n a g i h a n 

k e p a d a k o n s u m e n . 

b ) L e m h a r k e - 2 B e r w a r n a k u n i n g u n t u k k o n s u m e n . 

c ) L e m h a r k e - 3 B e r w a r n a m e r a h u n t u k b a g i a n g u d a n g t e r c a n t u m 

h a r g a . 

d ) I e m b a r k e - 4 B e r w a r n a h i m u n t u k a r s i p b a g i a n a d m i n i s t r a s i 

p e n j u a l a n . 

e ) I e m b a r k e - 5 R e r w a n a h i j a i i u n t u k d i k i r i m k e k a n t o r p u s a t . 

S e l a i n i t u t u g a s n y a m e m b u a t c a t a t a n m e m b u a t p e ^ a n a n - p e s a n a 

y a n g d i t e r i m a d a n m e n g i k u t i p e n g i r i m a n s e h i n g a d a p a t d i k e t a h u i 

p e s a n a n - p e s a n a n m a n a y a n g b e l u m d t p e n u h i . 

3 ) R a g i a n G u d a n g 

B a g i a n g u d a n g m e n y i a p k a n h a r a n g y a n g d ipe*5an k e m u d i a n 

d i s e r a h k a n k e p a d a h a g i a n p e n g i r i m a n . 

4 ) R a g i a n P e n g i r i m a n 

R a g i a n p e n g i r i m a n ( S o p i r ) b e r t u g a s m e n g i r i m k a n b a r a n g k e p a d a 

k o n s u m e n b e r d a s a r k a n f a k t u r p e n j u a l a n y a n g d i b n a t o l e h b a g i a n 

p e n j u a l a n . F a k t u r p e n j u a l a n i n i b e m o m o r u n i t t e r c e t a k , s e h i n g a 

b a g i a n g n d a n g d a p a t m e l a k u k a n p e n g e n d a l i a n t e r h a d a p h a r a n g 

y a n g k e l u a r d a r i p e r u s a h a a n . 
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5 ) B a g i a n P e n a g i h a n 

R a g i a n p e n a g i h a n d i l a k u k a n o l e h s a l e s m a n b e r d a s a r k a n t a n g g a l 

j a t i i h t e m p o d a n j u m l a h h a r g a b a r a n g y a n g t e r c a n t u m p a d a f a k t u r 

p e n j u a l a n y a n g t e l a h d i k i r i m o l e h h a g i a n g u d a n g , m a k a d i b u a t 

t a n d a t e r i m a a p o t i k u n t u k d i s e t o r k a n k e k a s i r , t a n d a t e r i m a a p o t i k 

i n i t e r d i r i d a r i 3 ( t i g a ) r a n g k a p y a i t u ; 

a ) L e m h a r k e - l B e r w a r n a p u t i h i i n t i i k h a g i a n k a s i r s e b a g a i b u k t i 

p e n e r i m a a n k a s d a n d i k i r i m k e k a n t o r p u s a t . 

b ) L e m h a r k e - 2 B e r w a r n a m e r a b u n t u k b a g i a n p i u t a n g s u p a y a 

m e n j a d i b u k t i d a l a m m e n g k r e d i t k a n s a l d o p i u t a n g t e r s e b u t 

p a d a k a r t u p i u t a n g , 

c ) L e m h a r k e - 3 B e r w a r n a k u n i n g u n t u k s a l e s m a n s e b a g a i b u k t i 

p e n y e t o r a n u a n g t a g i h a n k e k a s i r . 

b) Prosedur Persetujiian Penjualan Kredit 

P a d a u m u m n y a u n t n k t r a n s a k s i p e n j u a l a n k e r e d i t s e c a r a 

l a n g s u n g p r o s e d u r p e r s e t u j i i a n k e p a d a k o n s u m e n y a n g t e l a h m e m i l i k i 

performer} y a n g b a i k . B i a s a n y a k o n s u m e n i n i t e l a h s e r i n g m e l a k u k a n 

t r a n s a k s i d e n g a n p e m s a h a a n d a n d i p e r k i r a k a n d a p a t d i p e r c a y a . 

P o k o k - p o k o k k e b i j a k k a n k r e d i t p a d a p e r u s a h a a n P T . D K S H 

T u n g a l C a h a n g P a l e m b a n g m e l i p i t i : 

1 ) K e b i j a k a n k r e d i t p e r u s a h a a n t e m f a m a d i a r a h k a n u n t u k m e n i i n j a n g 

k e g i a t a n p e n j u a l a n p e r u s a h a a n d e n a g m e m p e r h a t i k a n ; 



45 

a ) K o n d i s i - K o n d i s i p e r e k o n n m i a n y a n g a d a 

b ) P e r p u t a r a n u a n g d a n h a r a n g d i p a s a r a n s a a t i t u 

c ) A s p e k - a s p e k p e n g a m a n a n 

2 ) P e l a n g a n y a n g d a p a l m e m p e r o l e h p e r s e t u j i i a n k r e d i t y a i t u : 

a ) P e l a n g a n y a n g i d e n t i l a s n y a j e l a s d a n l e n g k a p 

h ) P e l a n g a n y a n g t e l a h d i s e l i d i k i d a n d i s e l e k s i k e g i a t a n i i s a h n y a , 

k o n d i s i k e n a n g a n d a n k c p e r c a y a a n k e t e p a f a n p e m b a y a r a n 

k r e d i t n y a . 

c ) P e l a n g a n y a n g t e l a h m e n j a d i p e l a n g a n t e t a p p e r u s a h a a n d e n g a n 

p e r f o r m e n y a n g b a i k 

J a n g k a w a k t u p e m b e r i a n k r e d i t d i s e s u a i k a n d a n g a n j e n i s 

b a r a n g d a n p e s a n a n k o n s u m e n , d i p i i t u s k a n o l e h h a g i a n p e n j u a l a n 

y a n g m e m b e r i k a n p e r s e t u j i i a n k r e d i t . 

\ I n t i i k t r a n s a k s i p e n j u a l a n k r e d i t , t c r l c h i h d a h i i l u h a r u s 

d i m i n t a p e r s e t u j i i a n k r e d i t d a r i b a g i a n k r e d i t S e b e l u m k r e d i t 

d i s e t u j u i , t c r l c h i h d a h n t t i d i c c k o l e h h a g i a n a k u n t a n s i , n n t t i k 

m e n e l i t i a p a k a h r c a l i s a s i b c r s a n g k u t a n m e m p u n y a i u t a n g a t a s 

t u n g g a k a n d a n b a g a i m a n a k o n d i s i k c i i a n g a n y a . S e t e l a h s e m u a n y a 

j e l a s d a n d i p e r k i r a k a n b a i k , m a k a p c r s e l u j t i a n k r e d i t d a p a t d i s e t u j u i 

d a n s u r a t p e r s e t u j i i a n k r e d i t d a p a t d i t a n d a t a n g a n i o l e h superfisar 

p e n j u a l a n . 

P e n i s a h a a n j u g a m e m b e r i k a n b a t a s m a k s i m u m k r e d i t 

y a n g b o l c h d i s e t u j u i b e r d a s a r k a n a n a l i s a p e n i s a h a a n t e r h a d a p 
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k e m a m p u a n k n n s n m e n u n l i i k m e m p e r l a n g i i n g j a w a b k a n k r e d i t 

y a n g d i s e t u j u i p e r u s a h a a n . . l i k a m e l e b i h i b a t a s m a k s i m u m k r e d i t 

(over phffon) m a k a s e c a r a o t o m a t i s b a g i a n p e n j u a l a n t i d a k d a p a t 

f a k t u r p e n j u a l a n k a r e n a r e l a s i y a n g b c r s a n g k u t a n m e m p u n y a i u t a n g 

a t a u t u n g g a k a n y a n g b e l u m d i s e l e s a i k a n d a n h a n y a b a g i a n y a n g 

d a p a t m e m b e r i k a n b a t a s m a k s i m u m k r e d i t t e r s e b u t d e n g a n k o d c 

p a s s w o r d . 

) Prosediir Retiir dan Pemotongan Harga 

R e t u r p e n j u a l a n t e r j a d i j i k a p e m b e r i t a h i i a n d a r i sales a t a u 

k o n s u m e n t e n t a n g p e n g e m b a l i a n b a r a n g d a r i k o n s u m e n k e p a d a k e p a l a 

b a g i a n g u d a n g a t a u h a g i a n p i u t a n g . K e t e n t u a n salesman a t a u b a g i a n 

g u d a n g y a n g m e n g a m h i l h a r a n g y a n g d i k e m b a l i k a n k e p a d a a t a u t a m p a 

m e m b u a t m e m o . B i l a t a m p a m e m o , b i a s a n y a salesman a t a u k e p a l a 

g u d a n g s e n d i r i a k a n m e n c a t a t m e n g e n a i j e n i s h a r a n g , J u m l a h b a r a n g 

d a n n a m a k o n s u m e n y a n g m e n g c m b a l i k a n b a r a n g s e b a g a i l a p o r a n 

p e n e r i m a a n h a r a n g d a r i g u d a n g 

B e r d a s a r k a n l a p o r a n d a n a t a u d a t a m e m o d a r i h a g i a n g u d a n g 

a t a u s a l e s m a n t e r s e b u t . b a g i a n p i u t a n g m e n g e c e k k a r t u p i u t a n g u n t u k 

m e n c n t u k a n f a k t u r p e n j u a l a n y a n g a k a n d i p o t n n g k a n a t a s r e t u r 

p e n j u a l a n . T a n p a m e n g e t a h i i i n o m o r f a k t u r p e n j u a l a n d a n n a m a 

k o n s u m e n y a n g m e n d a p a t k a n p o t o n g a n , p e m b u a t a n n o t a r e t u r 

p e n j u a l a n t i d a k b i s a d i l a k u k a n . N o t a r e t u r p e n j u a l a n r a n g k a p 5 ( l i m a ) 
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m e l i p i i l i t a n g g a l r e t u r , t a n g g a l f a k t u r , n o m o r f a k t u r p e n j u a l a n t e n i t a n g 

y a n g a k a n H i p o t o n g k a n a t a s r e t u r t e r s e b u t , n a m a k o n s u m e n , j e n i s 

b a r a n g , j u m l a h b a r a n g , h a r g a b a r a n g , d i s k o n b a r a n g , j u m l a h y a n g 

h a m s d i b a y a r , j u m l a h y a n g d i p o t o n g p a j a k a t a u P P n : 

P e n d i s t r i b u s i a n n o t a r e t u r p e n j u a l a n : 

1 ) I e m b a r k e - l b e r w a r n a p u t i h u n t u k b a g i a n p e n a g i h a n , g u n a 

p e m o t o n g a n a t a s b u k t i t a g i h a n d a n p e m o t o n g a n a t a s p e r h i t u n g a n 

k o n d i s i salesman s e t e l a h i t u l e m h a r i n i d i l a m p i r k a n d i b u k t i t a n d a 

t e r i m a a p o t i k y a n g t e l a h d i t a g i h d a n d i p o t o n g a t a s r e t u r p e n j u a l a n 

d a n d i k i r i m k e k a n t o r p u s a t . 

2 ) I e m b a r k e - 2 h e r w a m a m e r a h u n t u k b a g i a n g u d a n g , g u n a m e n c a t a t 

p e m a s u k a n b a r a n g d a r i r e t u r d a l a m k a r t u s t o c k . 

3 ) l e m h a r k e - 3 b e r w a r n a k u n i n g u n t u k k o n s u m e n d i l a m p i r k a n 

b e r s a m a m e m o r e t u r ( b i l a a d a ) d a n d i d i s t r i b i i s i k a n m e l a l u i b a g i a n 

p e n a g i h salesman s u p a y a d i l a m p i r k a n b e r s a m a f a k t u r p e n j u a l a n 

b c r s a n g k u t a n d a n d i p o t n n g k a n s a a t p e n a g i h a n . 

4) I e m b e r ke-4 b e r w a r n a h i j a u d i k i r i m k e k a n t o r p u s a t . 

5 ) l u m b a r k e - 5 b e r w a r n a h i m u n t u k h a g i a n p i u t a n g , g u n a m e n c a t a t 

d a l a m k a r t u p i u t a n g . I e m b a r k e d u a d a n k e e m p a t k e m u d i a n 

d i a r s i p k a n m e n u r u t n o m o r u n i t t e r c e t a k o l e h m a s i n g - m a s i n g 

b a g i a n . 

S e d a n g k a n n o t a k r e d i t (credit memo) y a n g b e r i s i m e n g e n a i 

p e n g u r a n g a n j u m l a h y a n g d i t a g i h d a r i p e l a n g g a n k a r e n a a d a n y a 
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p e m o t o n g a n H i s k o n a t a u p e n g u r a n g a n h a r g a p e n j u a l a n . D a l a m 

p r o s e d u r p e m b e r i a n p o t o n g a n y a n g a d a d i p e n i s a b a a n s e c a r a t e g a s 

b a h w a p o t o n g a n y a n g d i h e r i k a n p a d a t a g i h a n y a n g s e h a n i s n y a d i 

o t o r i s a s i t e r l e b i h d a h i i l u o l e h s u p e r v i s o r p e n j u a l a n , n a m u n d a l a m 

p r a k t i k n y a s e r i n g k a l i salesman m e l a k u k a n p e n j u a l a n t a m p a h a m s 

m e m i n t a d i o t o r i s a s i o l e h s u p e r v i s o r p e n j u a l a n d a n b a g i a n p e n j u a l a n 

(salesman) y a n g m e n e n f u k a n l a n g s u n g p e m o t o n g a n h a r g a b a r a n g 

t e r s e b u t 

P e m o t o n g a n h a r g a b a r a n g i n i s e b a g a i p r o m o s i a t a u h a r g a 

y a n g d i h e r i k a n t i d a k s e s u a i s e t e l a h d i p o t o n g p a d a t a g i h a n , k e m u d i a n 

s u p e r v i s o r y a n g m e n e n f u k a n a p a k a h p e m o t o n g a n d i h e r i k a n a t a u t i d a k . 

H a l i n i a k a n t e r j a d i k e s a l a h a n b i l a s u p e r v i s p o r t i d a k m e n y e t u j u i 

p e m o t o n g a n s e d a n g k a n t a g i h a n s u d a h d i p o t o n g . 

B. PEMBAHASAN 

1. Pelaksaanan Sistem Pengendalian Intern Penjualan Kredit Pada 

PT. n K S H Tnnggal Cabang Palembang 

P a d a d a s a m y a m a n g l i n g k u p s u a t u p e m s a h a a n c u k u p b i a s d a n 

k o m p l e k s , s e h i n g g a s e o r a n g p i m p i n a n t i d a k a k a n m a m p u m e l a k u k a n 

p e n g a w a s a n s e c a r a l a n g s u n g s e t i a p t e r j a d i n y a k e g i a t a n d a t a m p e r u s a h a a n . 

U n t u k i t u d i p e r l i i k a n s u a t u s i s t e m p e n g e n d a l i a n i n t e m y a n g d a p a t 

d i g u n a k a n s e b a g a i a l a t p e n g a m a n a n h a r t a p e n i s a h a a n d a r i p e n y e l e w e n g a n 
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m a u p u n k e c u r a n g a n - k e c u r a n g a n s e h i n g g a t e r c a p a i n y a l u j i i a n y a n g 

d i h a r a p k a n p e n i s a h a a n . 

D a l a m h a h i n i a k a n d i i i r a i k a n h a s i l a n a l i s i s m e n g e n a i p e l a k s a a n a n 

s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l 

C a h a n g P a l e m h a n g d e n g a n m e m b a n d i n g k a n a n t a r a t e o r i y a n g a d a d e n g a n 

k e g i a t a n y a n g d i j a l a n k a n o l e h P T . D K S H T u n g g a l C a h a n g P a l e m h a n g 

1 I n t u k i t u p e n u l i s a k a n m e n g u r a i k a n m a s a l a h d e n g a n b e r l a n d a s k a n i i n s u r -

i i n s u r p e n g e n d a l i a n i n t e m y a n g b e r k a i t a n d e n g a n p e n j u a l a n d a n 

p e n e r i m a a n k a s y a n g t e r d i r i d a r i : 

1 . S t m k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a h f u n g s i o n a l 

s e c a r a t e g a s . 

2 . S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , p e n d a p a t a n d a n 

b i a y a . 

3 . P r a k t e k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p 

o r g a n i s a s i , 

4 . K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a h n y a . 

a. Analisis Stniktur Organisasi yang Memisahkan Tanggung Jawab 

Fungsional Seeara Tegas 

D i t i n j a u d a r i s t m k t u r o r g a n i s a s i p a d a P T . D K S H T u n g a l 

C a b a n g P a l e m h a n g m e n e r a p k a n b e n t u k s t m k t u r o r g a n i s a s i d a l a m 

m e n j a l a n k a n a k t i v i t a s n y a . M a s i n g - m a s i n g b a g i a n m e m p u n y a i 
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h u b u n g a n y a n g e r a t d a n s a i i n g t e r k a i t , m e m p u n y a i t u g a s d a n t a n g g u n g 

j a w a h m a s i n g - m a s i n g s e s u a i d e n g a n b i d a n g d a n k e a b l i a n n y a d a l a m 

p r o s e d u r p e n j u a l a n , k a r e n a h a l t e r s e b u t m e n c e r m i n k a n s i i a t u 

p e n g e n d a l i a n i n t e m y a n g h a i k p a d a s n a t u p e n i s a h a a n . S e c a r a 

m e n d e t a i l p a d a h a g i a n i n i , p e n u l i s m e n i l a i h a h w a s i s t e m p e n g e n d a l i a n 

i n t e m b e l u m d i t e r a p k a n d e n g a n b a i k . H a l i n i t e r l i h a t a d a n y a 

p e r a n g k a p a n t u g a s p a d a b a g i a n p e n g a n t a r b a r a n g m e r a n g k a p b a g i a n 

p e n a g i h a n y a n g d i l a k k a n o l e h s a t u o r a n g d a n p e r a n g k a p a n t u g a s p a d a 

b a g i a n accounting y a n g m e r a n g k a p t u g a s p a d a h a g i a n k a s i r . S e c a r a 

s t m k t u r o r g a n i s a s i b a g i a n accounting b e r t u g a s m e m a n t a u s e l u n i h 

a k t i v i t a s p e n e r i m a a n k a s y a n g d i l a k n k a n o l e h k a s i r , t e t a p i b a g i a n 

accounting m e n g a m h i l k e n d a l i a t a s p e n e r i m a a n d a n p e n g e l i i a r a n k a s , 

d i m a n a p e n e r i m a a n d a n p e n g e l u r a n k a s t e r s e b u t s e h a n i s n y a d i l a k u k a n 

o l e h k a s i r . S e p e r t i y a n g t e l a h d i k e m i i k a k a n s e b e l u m n y a h a h w a 

p e n i s a h a a n t e l a h m e n e r a p k a n fiingsi d a n t u g a s d a l a m k e g i a t a n 

o r g a n i s a s i p e m s a h a a n . T e t a p i d a l a m m e l a k s a n a k a n n y a t u g a s d a n 

fiingsi t e r s e b u t b e l u m d i t e r a p k a n d e n g a n b a i k . B e r d a s a r k a n h a s i l 

p e n e l i t i a n d e n g a n m e l a k u k a n p c n g a m a t a n d i p e n i s a h a a n b a h w a t e r j a d i 

p e n y a l a h g n n a a n t u g a s d a n fiingsi y a n g d i l a k u k a n o l e h k a r y a w a n 

p e n i s a h a a n . O a l a m h a l i n i , p a d a h a g i a n p e n g a n t a r h a r a n g d a n 

p e n a g i h a n y a n g s e h a n i s n y a d i l a k u k a n o l e h s a l e s m a n , t e t a p i j u g a 

d i l a k u k a n o l e h s o p i r . P a d a b a g i a n accounting y a n g m e r a n g k a p t u g a s 
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p a d a b a g i a n k a s i r , d i m a n a p e n e r i m a a n d a n p e n g e l u r a n k a s t e r s e b u t 

s e h a n i s n y a d i l a k u k a n o l e h k a s i r . 

P a d a p e m h a g i a n t u g a s d a l a m s t m k t u r o r g a n i s a s i , s u d a h j e l a s 

b a h w a d i s i n i s o p i r h a n y a d i b e r i w e w e n a n g u n t u k m e n g a n t a r k a n b a r a n g 

k e p a d a p e l a n g g a n a t a u m e l a k u k a n p e n g i r i m a n h a r a n g d a n s e l a n j i i l n y a 

b e r t a n g g i i n g j a w a h k e p a d a k e p a l a g u d a n g , d a n h a g i a n accounting 

h a n y a d i b e r i w e w e n a n g m e m a n t a u s e l u n i h a k t i v i t a s p e n e r i m a a n k a s 

y a n g d i l a k u k a n o l e h k a s i r . D e n g a n a d a n y a p e r a n g k a p a n t u g a s t e r s e h u t 

m e n u n j u k k a n h a h w a P T . D K S H T u n g a l C a b a n g P a l e m b a n g b e l u m 

m e n e r a p k a n s i s t e m p e n g e n d a l i a n i n t e r n y a n g m e m a d a i , s e h i n g g a a k a n 

d a p a t m e n i m b u l k a n k e m i i n g k i n a n - k e m u n g k i n a n k e c u r a n g a n (frond) 

y a i t u p e n y a l a h g n n a a n a k t i v a ( k a s ) y a n g d i t e r i m a d a r i p e n j u a l a n y a n g 

d a p a t d i l a k u k a n o l e h b a g i a n p e n g i r i m a n y a n g m e r a n g k a p b a g i a n 

p e n a g i h a n . B e r d a s a r k a n h a s i l p e n e l i t i a n d i l a p a n g a n , b e r i k u t i n i 

p e n u l i s m e n y a j i k a n p r o s e d u r p e n j u a l a n d a n p e n a g i h a n y a n g d i l a k u k a n 

o l e h s a l e s m a n y a i t u d i m a n a p m s c s n y a d i m i i l a i d e n g a n S a l e s m a n 

d a t a n g k e s u a t u p e l a n g g a n a t a u p e m b e l i u n t u k m e n a w a r k a n p r o d u k 

y a n g d i d i s t r i b u s i k a n o l e h P T . D K S H T u n g a l C a b a n g P a l e m h a n g s e s u a i 

d e n g a n j a d w a l h a r g a t i a p p r o d u k a t a u h a r a n g , s a l e s m a n j u g a h a r u s 

m e n g e t a h i i i a p a k a h p r o d u k y a n g d i t a w a r k a n n y a a d a p r o g r a m 

p e n j u a l a n , b a i k p r o g r a m b o n u s m a u p u n d i s c o u n t . P e n j u a l a n k r e d i t 

d i b a t a s i p e m b a y a r a n d e n g a n j a t i i h t e m p o s e l a m a 3 0 h a r i . l . a l u s e t e l a h 

p i h a k p e l a n g g a n a t a u p e m b e l i s e t i i j u u n t u k m e m e s a n s u a t u p r o d u k 



y a n g d i t a w a r k a n o l e h s a l e s m a n , s a l e s m a n m e n c a t a t n y a . P a d a h a r i 

b e r i k u t n y a . s a l e s m a n m e n c a t a t p e s a n a n p e l a n g g a n p a d a b u k u p e s a n a n 

y a n g d i s e d i a k a n s e s u a i s a l e s y a n g m e n e r i m a p e s a n a n . S e t e l a h i t u , sales 

counter akan m e n c e t a k f a k t u r m e l a l u i p r o g r a m c o m p u t e r y a n g d a p a t 

m e n g e t a h i i i a d a t i d a k n y a s t o k y a n g d i p e s a n , s e r t a m e n g e t a h i i i p o s i s i 

p i u t a n g s u a t u p e l a n g g a n , a d a t i d a k n y a f a k t u r y a n g t e l a h l e w a t j a l u h 

t e m p o s e b e l u m p e s a n a n d i c e t a k . A p a b i l a p i u t a n g t e r s e b u t t e l a h 

t e r b a y a r , t e r d a p a t p e r s e t u j i i a n d a r i p i h a k k e p a l a c a b a n a g , m a k a f a k t u r 

a k a n t e r c e t a k m e n j a d i f a k t u r p e n j u a l a n . F a k t u r p e n j u a l a n d i c e t a k 

d e n g a n c o m p u t e r t e r d i r i d a r i l i m a r a n g k a p d a n b e m o m o r u n i t d e n g a n 

d i s t r i b u s i s e b a g a i b e r i k u t : 

b ) I e m b a r k e - l R e r w a m a p u t i h u n t u k b a g i a n p i u t a n g y a n g d i s e r a h k a n 

k e p a d a s a l e s m a n u n t u k m e l a k u k a n p e n a g i h a n k e p a d a k o n s u m e n . 

c ) I e m b a r k e - 2 R e r w a m a k u n i n g u n t u k k o n s u m e n . 

d ) I«mbar k e - 3 R e r w a m a m e r a h u n t u k b a g i a n g u d a n g t e r c a n t u m 

h a r g a . 

e ) I , e m b a r k e - 4 R e r w a m a b i n i u n t u k a r s i p b a g i a n a d m i n i s t r a s i 

p e n j u a l a n . 

f ) l e m h a r k e - 5 R e r w a n a h i j a u u n t u k d i k i r i m k e k a n t o r p u s a t . 

I I n t u k p e n j u a l a n l i i a r k o t a d i p e g a n g o l e h s a l e s l i i a r k o t a 

b e r d a s a r k a n n i t e m a s i n g - m a s i n g d e n g a n m e n g i i n j i i n g i p a r a p e l a n g g a n 

m e n g g i i n a k a n t r a n s p o r t a s i d a r a t s e p e r t i b u s d a n k e r e t a a p i . S e d a n g k a n 

u n t u k p e n a g i h a n , p r o s e d i i m y a d i m u l a i m e m b u a t d a f t a r p i u t a n g y a n g 



d i l e r i m a d a r i b a g i a n A d m i n P i u t a n g y a n g d i l a k n k a n s e h a r i s e b e l u m 

m e l a k u k a n p e n a g i h a n b e n i p a t a n d a t e r i m a t a g i h a n u n t u k d i t a g i h o l e h 

s a l e s m a n b e r s a m a b a g i a n p e n g i r i m a n e s o k h a r i n v a s e s u a i d e n g a n 

j a d w a l k u n j u n g a n . T a n d a t e r i m a y a n g d i b u a t t e r d i r i d a r i t i g a r a n g k a p 

y a i t u ; 

a ) I e m b a r k e - l R e r w a m a p u t i h u n t u k b a g i a n k a s i r s e b a g a i b u k t i 

p e n e r i m a a n k a s d a n d i k i r i m k e k a n t o r p u s a t . 

b ) L e m h a r k e - 2 R e r w a m a m e r a h u n t u k b a g i a n p i u t a n g s u p a y a 

m e n j a d i b u k t i d a l a m m e n g k r e d i t k a n s a l d o p i u t a n g t e r s e b u t p a d a 

k a r t u p i u t a n g . 

c ) l e m h a r k e - 3 R e r w a m a k u n i n g u n t u k s a l e s m a n s e b a g a i b u k t i 

p e n y e t o r a n u a n g t a g i h a n k e k a s i r . 

S e b a i k n y a d i d a l a m m e l a k u k a n p e n j u a l a n , p e n a g i h a n d a n 

p e n e r i m a a n k a s , t e r d a p a t p e m i s a h a n f u n g s i a n t a r a b a g i a n p e n g i r i m a n 

d e n g a n b a g i a n p e n a g i h a n d a n b a g i a n accounting h a m s t e r p i s a h d a r i 

b a g i a n k a s i r , s e h i n g g a s e t i a p b a g i a n m e m p u n y a i t a n g g u n g j a w a h d a n 

w e w e n a n g s e n d i r i d a l a m m e l a k s a n a k a n t u g a s n y a d a n d a p a t d i m i n t a 

p e r t a n g g i m g j a w a b a n n y a b i l a m e l a k u k a n p e k e i j a a n t e r s e b u t t e r d a p a t 

k e s a l a h a n . P e m i s a h a n f u n g s i - f u n g s i d i h a r a p k a n d a p a t m e n c e g a h 

t i m b u l n y a p e n y e l e w e n a n g a n y a n g d a p a t m e n i g i k a n p e m s a h a a n 

D a r i a n a l i s i s y a n g p e n u l i s i i r a i k a n d i a t a s d a n 

m e m h a n d i n g k a n n y a d e n g a n t e o r i y a n g a d a , m a k a p e n u l i s d a p a t 

m e n y i m p u l k a n S t i i r k t u r o r g a n i a s i d a n p e m b a g i a n t u g a s p a d a 
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p e r u s a h a a n b e l u m b e r j a l a n d e n g a n b a i k , h a t i n i d a p a t d i l i h a t d a r i m a s i 

a d a n y a p e r a n g k a p a n f u n g s i y a n g d i l a k u k a n o l e h p e g a w a i d a l a m 

p e r u s a h a a n , j i k a h a l i n i d i a h a i k a n m a k a d a p a t m e m u d a h k a n k a r y a w a n 

u n t u k m e l a k u k a n k e c u r a n g a n d a n m e n i m b u l k a n k e n i g i a n t e r h a d a p 

p e n i s a h a a n . 

b. Analisis Sistem Wewenag dan Prosedur Pencatatan yang 

Memberikan Perlindungan yang Cukup Terhadap Kekayaan 

Perusahaan, Utang dan Biaya. 

a ) B a r a n g d i k e l u a r k a n d a n b a g i a n g u d a n g h a n y a a t a s d a s a r s u r a t 

o r d e r y a n g t e l a h d i o t o r i s a s i 

B a g i a n g u d a n g h a n y a d a p a t m e l a k u k a n p e n g e l i i a r a n j i k a 

m e n d a p a t p e r i n t a h d a r i b a g i a n p e n j u a l a n d a l a m s u r a t o r d e r 

p e g i r i m a n y a n g t e l a h d i o t o r i s a s i , k e m u d i a n b a g i a n g u d a n g 

m e n g i r i m k a n b a r a n g k e p e l a n g g a n , s e d a n g k a n s u r a t o r d e r 

p e n g i r i m a n d a n b u k t i p e n y e r a h a n p r o d u k d i k i r i m k a n k e b a g i a n 

p e n j u a l a n . B e r k a i t a n d e n g a n s i s t e m o t o r i s a s i d a n p r o s e d u r 

p e n c a t a t a n d a n a l i r d o k u m e n y a n g p e n u l i s t e m u k a n p a d a P T . 

D K S H T u n g a l C a b a n g P a l e m b a n g b a h w a s i s t e m t e r s e b u t t e l a h 

b e i j a l a n d e n g a n b a i k , t e r l i h a t d a r i s e t i a p o t o r i s a s i a t a s t r a n s a k s i 

y a n g t e l a h s e s u a i d e n g a n w e w e n a n g d a n b i d a n g m a s i n g - m a s i n g . 

N a m u n p a d a p r a k t i k n y a j u g a s e r i n g s u p e r v i s o r t i d a k b e r a d a d i 
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t e m p a t a t a n d e n g a n h i a s n y a w i l a y a h o p e r a s i p e m s a h a a n m a k a 

o t o r i s a s i p e m s a h a a n d a p a t d i l a k n k a n o l e h o r a n g a t a n h a g i a n l a i n . 

h ) P e m h e r i a n k r e d i t k e p a d a p e l a n g g a n o l e h b a g i a n k r e d i t d e n g a n 

m e m b i i b u h k a n t a n d a t a n g a n . 

I I n t u k m e n g i i r a n g i r e s i k o t i d a k ( e r t a g i h n y a p i u t a n g , 

t r a n s a k s i p e n j u a l a n k r e d i t h a m s m e n d a p a t k a n o t o r i s a s i b a g i a n 

k r e d i t , s e b e l u m b a r a n g d i k i r i m k a n k e p a d a p e m b e l i . P a d a P T . 

D K S H T u n g g a l c a b a n g P a l e m h a n g , f u n g s i k r e d i t m e m b e r i k a n 

k r e d i t k e p a d a p e l a n g g a n d e n g a n a d a n y a o t o r i s a s i d a r i b a g i a n k r e d i t 

d e n g a n m e m b i i b u h k a n t a n d a t a n g a n . 

c ) P e m b a y a r a n d i l a k u k a n d e n g a n m e n g g i i n a k a n c e k a t a s n a m a a t a u 

d e n g a n p e m i n d a h a n b u k i i a n {Rfiyet Giro). 

I I n t u k m e n c e g a h t e r j a d i n y a n p e n y e l e w e n g a n t e r h a d a p 

k e k a y a a n p e m s a h a a n u a n g k h u s u s n y a p e n a g i h a n d a r i p e l a g g a n , 

u n t u k i t u p e m s a h a a n t e l a h m e l a k u k a n k e b i j a k a n a g a r p e l a n g a n 

m e l a k u k a n p e m b a y a r a n d e n g a n m e n g g i i n a k a n c e k a t a s n a m a a t a u 

p e m i n d a h h u k i i a n a t a u hliyet giro. T a p i p a d a k e n y a t a a n n y a 

p e m s a h a a n t i d a k d a p a t m e m a k s a k a n b a h w a p e l a n g g a n h a m s 

m e l a k u k a n p e m b a y a r a n c e k a l a s n a m a a t a u hliyef, s e b a g i a n b e s a r 

p e l a n g g a n b e l u m m e m p u n y a i r e k e n i n g d i b a n k d a n a k h i m y a 

p e m b a y a r a n d i l a k u k a n d e n g a n u a n g t u n a i y a n g j i i m l a h n y a r e l a t i f 

b e s a r . H a ! I n i d a p a t m e n y e h a h k a n t e r j a d i n y a p e n y e l e w e n g a n a t a u 

p e n y a l a h g n n a a n k e k a y a a n p e m s a h a a n . 
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d ) B a g i a n p a n a g i h a n m e l a k u k a n p e n a g i h a n a t a s d a s a r d a f t a r p i u t a n g 

y a n g d i b u a t o l e h b a g i a n p i u t a n g . 

K e g i a t a n b a g i a n p e n a g i h a n h a m s d i c e k m e l a l u i s i s t e m 

a k u n t a n s i , b a g i a n p e n a g i h a n h a n y a m e l a k u k a n p e n a g i h a n k e p a d a 

p e l a n g g a n a t a s d a s a r d a f t a r p i u t a n g y a n g t e l a h j a f u h t e m p o y a n g 

d i b u a t o l e h h a g i a n p i u t a n g , B a g i a n p i u t a n g m e l a k u k a n p e n g e c e k a n 

t e r h a d a p p e l a n g g a n y a n g j a t u h t e m p o , b i a s a n y a p e m s a h a a n 

m e m b e r i k a n b a t a s w a k t u s e l a m a 3 0 h a r i s e t e l a h b a r a n g d i t e r i m a 

o l e h p e l a n g g a n . T a p i p a d a P T . D K S H T u n g g a l C a b a n g P a l e m b a n g 

b a g i a n p e n a g i h a n d i l a k u k a n o l e h salesman b a r d a s a r k a n t a n g g a l 

j a t u h t e m p o d a n j u m l a h h a r g a b a r a n g y a n g t e r c a n t u m p a d a f a k t u r 

p e n j u a l a n y a n g t e l a h d i k i r i m o l e h b a g i a n g u d a n g , m a k a d i b u a t 

t a n d a t e r i m a a p o t i k u n t u k d i s e t o r k a n k e k a s i r . H a l i n i d a p a t 

m e n y e h a h k a n t e r j a d i n y a p e n y e l e w e n g a n d a n a k a n m e n g a k i h a t k a n 

p e m s a h a a n m e n g a l a m i k e n i g i a n . U n t u k i t u s e b a i k n y a p e m s a h a a n 

m e m i l i k i b a g i a n k h u s u s y a i t u b a g i a n p e n a g i h a t a u k o l e k l o r . 

Analisis Praktek Yang Sehat Dalam Melaksanakan Tugas dan 

Fungsi Setiap Unit Organisasi 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g d a l a m 

p e l a k s a n a a n n y a d i n i l a i k u r a n g b a i k , d i m a n a s a l e s p a d a k h u s u s n y a 

t i d a k d i s i p l i n d a l a m m e l a k s a n a k a n k e w a j i b a n n y a k a r e n a s e r i n g d a t a n g 

t e r l a m b a t d a r i j a m y a n g t e l a h d i t e n t u k a n p e m s a h a a n d a n t i d a k a d a n y a 
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l a p o r a n h a s i l p e n j u a l a n p a d a s o r e h a r i n v a d a n d i l a p o r k a n a d a h a r i 

b e r i k u t n y a . D a l a m h a l i n i p i m p i n a n t e r l i h a t k u r a n g t e g a s t e r h a d a p 

s a l e s , k a r e n a t i d a k m e m b e r i k a n s a n g s t - s a n g s i h a g i s a l e s y a n g 

m e l a k u k a n k e s a l a h a n . H a l t e r s e b u t d i k a r e n a k a n f a k t o r k e d e k a t a n 

p i m p i n a n d e n g a n s a l e s t e r t e n t u , s e h i n g g a a l a s a n s a l e s m e l a k u k a n 

k e s a l a h a n t e r s e b u t s e l a h i d i t e r i m a . S i k a p i n i l a h y a n g j u g a 

m e n y e h a h k a n a t a s a n m e n j a d i l i d a k m e m p u n y a i w i b a w a , s e h i n g g a 

p a r a s a l e s l a i n m e m p u n y a i s i k a p y a n g t i d a k t a a t t e r h a d a p s i s t e m 

a d m i n i s t r a s i y a n g t e l a h d i t e r a p k a n . S e h a n i s n y a s e l i a p h a g i a n s a d a r 

a k a n t u g a s , f u n g s i d a n t a n g g u n g j a w a b m a s i n g - m a s i n g s e s u a i d e n g a n 

p e r a t u r a n a t a u k e t e n t u a n y a n g b e r l a k u d i p e n i s a h a a n . I n i t e r l i h a t d a r i 

c a r a k e r j a p a r a p e g a w a i a t a u k a r y a w a n y a n g t i d a k t a a t t e r h a d a p 

p e r a t u r a n p e m s a h a a n d a n p i m p i n a n k u r a n g t e g a s d a l a m m e n a n g a n i 

k e t i d a k d i s i p l i n a n s a l e s . 

U n t u k p e l a k s a n a a n d a r i p e m b a g i a n t a n g g u n g j a w a b 

f u n g s i o n a l d a n s i s t e m w e w e n a n g d a n o t o r i s a s i y a n g h a i k d a n e f e k t i f 

d i p e r l i i k a n p r a k t i k y a n g s e h a t s e b a g a i s a t i i - s a t u n y a c a r a g u n a m e n c a p a i 

t u j u a n d a r i s i s t e m p e n g e n d a l i a n i n t e r n . 

a . T r a n s a k s i d i l a k u k a n o l e h l e b i h d a r i s a t u o r a n g a t a u l e b i h d a r i s a t u 

f u n g s i . 

B e r k a i t a n d e n g a n i n i , P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g t e l a h m e n e m p a l k a n b e b e r a p a o r a n g p a d a t i a p - t i a p 

f u n g s i a t a u b a g i a n y a n g a d a p a d a p e m s a h a a n . M i s a l n y a n p a d a 
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b a g i a n p e n j u a l a n t e r d a p a t t i g a o r a n g k a r y a w a n y a n g b e r t a n g g i i n g 

j a w a b a t a s p e n j u a l a n . D e n g a n m e n g g i i n a k a n u n s u r p e n g e n d a l i a n 

t e r s e b u t , s e t i a p p e l a k s a n a a n t r a n s a k s i s e l a l i i a k a n t e r c i p t a internal 

check y a n g m e n g a k i h a t k a n p e k e i j a a n k a r y a w a n y a n g s a t u d i c e k 

k e t e l i l i a n n y a d a n k e a n d a t a n n y a o l e h k a r y a w a n I a i n . S i s t e m 

p e n g e n d a l i a n i n t e m i n i t e l a h c u k u p b a i k k a r e n a t e r d a p a t n y a l e b i h 

d a r i s a t u k a r y a w a n p a d a s e t i a p f u n g s i i n i b e r d a m p a k k e c i l t i n g k a t 

k e s a l a h a n y a n g d i l a k t i k a n o l e h k a r y a w a n y a n g d a p a t m e n i g i k a n 

p e m s a h a a n 

h . P e n g g i i n a a n f o r m u l i r b e m o m o r u n i t c e t a k , 

D i d a l a m o r g a n i s a s i , s e t i a p t r a n s a k s i k e n a n g a n h a n y a a k a n 

t e r j a d i j i k a t e l a h m e n d a p a t o t o r i s a s i d a r i y a n g b e r w e n a n g . O t o r i s a s i 

d a r i y a n g b e r w e n a n g t e r s e b u t d i w u j u d k a n d a l a m b e n t u k t a n d a 

t a n g a n p a d a f o r m u l i r . D e n g a n d e m i k i a n u n t u k m e n g a w a s i s e m u a 

t r a n s a k s i k e n a n g a n y a n g t e r j a d i d a l a m p e m s a h a a n d a p a t d i l a k u k a n 

d e n g a n m e n g a w a s i s e m u a p e n g g i i n a a n f o r m u l i r y a n g d i g u n a k a n 

s e b a g a i m e d i a u n t u k o t o r i s a s i t e r j a d i n y a t r a n s a k s i n t e r s e b u t . S a l a h 

s a t u c a r a p e n g e n d a l i a n f o r m u l i r a d a l a h d e n g a n m e r a n c a n g f o r m u l i r 

y a n g b e m o m o r u m t c e t a k . P a d a P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g c u k u p m e m a d a i , a r t i n y a s e t i a p d o k u m e n y a n g 

d i g u n a k a n u n t u k t r a n s a k s i p e n j u a l a n l e l a h d i o t o r i s a s i o l e h y a n g 

b e r w e n a n g . D o k u m e n - d o k u m e n s e p e r t i h a l n y a f a k t u r p e n j u a l a n , 

n o t a r e t u r d a n t a n d a t e r i m a a p o t i k t e l a h d i o t o r i a s i o l e h h a g i a n y a n g 
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b e r w e n a n g h a n y a s a j a s e b a g i a n k r e d i t t e r k a d a n g s u p e r v i s o r 

p e n j u a l a n t i d a k b e r a d a d i t e m p a t s e h i n g g a o t o r i s a s i p e r s e t u j i i a n 

k r e d i t d a n p e m b e r i a n p o t o n g a n h a r g a t i d a k b e r j a l a n s e b a g a i m a n a 

m e s t i n y a . 

D i l i h a t d a r i a d a n y a p e r e n c a n a a n d o k u m e n d a n C a t a l a n y a n g 

c u k u p m e m a d a i u n t u k m e n j a m i n k e m u d a h a n d a l a m p e m a h a m a n 

t e r h a d a p d o k u m e n d a n c a t a t a n t e r s e b u t , m a k a p r o s e d u r 

p e n g e n d a l i a n y a n g d i l a k s a n a k a n p a d a P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g c u k u p m e m a d a i . D o k u m e n - d o k u m e n t e r s e b u t t e l a h 

d i b e r i n o m o r t e r c e t a k , s e h i n g g a m e n g i i r a n g i k e m i i n g k i n a n 

t e r j a d i n y a p e n g g u a a n i i l a n g a t a s d o k u m e n - d o k u m e n t e r s e h u t , y a n g 

d a p a t m e n g a k i h a t k a n k e s a l a h a n a t a u k e k e l i m a n , m i s a l n y a 

p e n a g i h a n d a n p e n c a t a t a n d u a k a l i . 

P e n g g i i n a a n s u r a t o r d e r p e n j u a l a n y a n g d i o t o r i s a s i u n t u k s e t i a p 

p e n j u a l a n . 

S e b a g a i a w a l k e g i a t a n t r a n s a k s i p e n j u a l a n k r e d i t y a i t u 

b a g i a n p e n j i i a l m e n d a p a t o r d e r d a r i p e l a n g g a n a t a u a p o t i k , b a g i a n 

p e n j u a l a n a k a n m e n e r i m a o r d e r p e m b e l i a n t e r s e h u t d a n I n f o r m a s i 

p e n j u a l a n t e r s e b u t a k a n d i c a t a t d i d a l a m s u r a t p e s a n a n , p e r s e t u j i i a n 

k e g i a t a n p e n j u a l a n d i w u j u d k a n d a l a m b e n t u k t a n d a t a n g a n 

o t o r i s a s i d a r i fiingsi p e n j u a l a n p a d a f o r m u l i r s u r a t o r d e r 

p e n g i r i m a n . 
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d . P e m b u a t a n h u k t i p e n y e r a h a n p r o d u k u n t u k s e t i a p p e n g i r i m a n 

b a r a n g , 

P e n g i r i m a n b a r a n g k e p a d a p e l a n g g a n d i o t o r i s a s i o l e h 

h a g i a n g u d a n g d e n g a n c a r a m e n y e r a h k a n s u r a l j a l a n y a n g d i t a n d a 

t a n g a n d a n d i c a p o l e h p e l a n g g a m s e b a g a i b u k t i b a h w a h a r a n g 

d i l e r i m a o l e h p e l a n g g a n , D o k u m e n i n i d i k i r i m o l e h b a g i a n g u d a n g 

k e b a g i a n p e n j u a l a n s e b a g a i h u k t i h a h w a t e l a h d i l a k s a n a k a n 

p e n g i r i m a n b a r a n g s e s u a i d e n g a n p e r i n t a h p e n g i r i m a n y a n g t e l a h 

d i t e r b i t k a n o l e h h a g i a n p e n j u a l a n , s e h i n g g a b a g i a n p e n j u a l a n d a p a t 

s e g e r a m e n b i i a t n o t a p e n j u a l a n d a n m e n g i r i m k a n n o t a t e r e b u t k e 

b a g i a n p i u t a n g s e b a g a i d o k u m e n u n t u k m e l a k u k a n p e n a g i a b a n 

k e p a d a p e l a n g g a n s e s u a i d e n g a n t a n g g a l j a t u h t e m p o , S i s t e m 

p e n g e n d a l i a n i n i s u d a h d i l a k u k a n o l e h P T . D K S H T u n g g a l C a b a n g 

P a l e m h a n g d a n i n i b e r d a m p a k p a d a t e r k o o r d i n a s i y a p e n j u a l a n d a n 

t i d a k t e r j a d i n y a p e n y e l e w e n g a n k a r e n a a d a n y a p e m e r i k s a a n 

t e r h a d a p b a r a n g y a n g d i m i n t a p e l a n g g a n d e n g a n b a r a n g y a n g 

d i k i r i m o l e h b a g i a n g u d a n g . 

Analisis Karyawan Yang Mutunya 5^uai Dengan Tanggung 

Jawab 

P a d a P T . D K S H T u n g g a l C a b a n g P a l e m b a n g p e r e k n i t a n 

k a r y a w a n d i l a k n k a n s e c a r a s e l e k f i f g u n a m e n d a p a t k a n k a r y a w a n y a n g 

m e m i l i k i k e a h l i a n s e s u a i d e n g a n t i i n t u t a n j a b a t a n y a n g a k a n 
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d i p i k u l n y a . P T . D K S H T u n g g a l C a b a n g P a l e m h a n g j u g a t e l a h 

m e l a k u k a n a n a l i s a j a b a t a n y a n g a d a d i d a l a m p e n i s a h a a n d a n 

m e n e n t u k a n s y a r a l - s y a r a t y a n g h a m s d i p e n u h i o l e h c a l o n k a r y a w a n 

y a n g a k a n m e n d u k u n g j a b a t a n y a n g a k a n m e n e m p a t i j a b a t a n t e r t e n t u . 

P r o s e s s e l e k s i k a r y a w a n y a n g b a i k d a n s e l e k t i f a k a n 

m e n j a m i n d i p e r o l e h n y a k a r y a w a n y a n g m e m i l i k i k o m p e t e n s i s e p e r t i 

y a n g d i t u n t u t o l e b j a b a t a n y a n g a k a n d i p i k u l n y a . P T . D K S H T u n g g a l 

C a b a n g P a l e m b a n g j u g a t e l a b m e m b u a t u r a i a n j a b a t a n (jnh 

description) d a n p e r s y a r a t a n j a b a t a n (requerements) s e b e l u m 

m e l a k s a k a n p r o s e s s e l e k s i k a r y a w a n . H a l i n i d i l a k u k a n a g a r 

p e r u s a h a a n m e n d a p a t k a n k a r y a w a n y a n g t e p a t d a l a m m e n d u d u k i 

p o s i s i a t a u j a b a t a n y a n g s e s u a i d e n g a n l a t a r b e l a k a n g p e n d i d i k a n n y a . 

B e r d a s a r k a n u r a i a n d i a t a s , p e n u l i s m e n y i m p u l k a n b a h w a 

P T . D K S H T u n g g a l C a b a n g P a l e m b a n g t e l a h m e l a k u k a n s e l e k s i d a n 

a n a l i s a j a b a t a n d e n g a n b a i k o l e h m a n a j e m e n u n t u k m e m p e r o l e h 

k a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a s e r t a m u t u y a n g s e s u a i 

d e n g a n t a n g g u n g j a w a b . H a l i n i a k a n m e n g u n t u n g k a n P T . D K S H 

T u n g g a l C a b a n g P a l e m b a n g k a r e n a k a r y a w a n y a n g k o m p e t e n d a n 

d a p a t d i p e r c a y a s e r t a m e m i l i k i k e a h l i a n y a n g s e s u a i d e n g a n j a b a t a n n y a 

u n t u k m e n j a l a n k a n s e m u a a k t i v i t a s p e m s a h a a n d e n g a n l a n c a r . 

K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b m e n i p a k a n 

u n s u r p e n g a n d a l i a n i n t e m y a n g p a l i n g p e n t i n g k a r e n a b a g a i m a n a p u n 

h a i k n y a s t m k t u r o r g a n i s a s i , s i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n . 
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s e r t a b e r b a g a i c a r a y a n g d i c i p t a k a n u n t u k m e n d i ^ r n n g p r a k t i k y a n g 

s e h a t , s e m u a s a n g a t t e r g a n t u n g k e p a d a m a n u s i a y a n g 

m e l a k s a n a k a n n y a , 

D a l a m p r o s e d u r s i s t e m p e n g e n d a l i a n i n t e m y a n g k e e m p a t i n i 

t e l a h d i l a k s a n a k a n n y a d e n g a n b a i k , d i m a n a d i d a l a m p e n e r i m a a n 

k a r y a w a n b a m d i a d a k a n s e l e k s i t e r l e b i h d a b t i l u s e s u a i d e n g a n 

p e r s y a r a t a n y a n g s e s u a i d e n g a n b i d a n g k a r y a w a n t e r s e b u t 

d i t e m p a t k a n . S e l a i n i t u P T . D K S H T u n g g a l C a b a n g P a l e m b a n g t e n i s 

m e n g a d a k a n p e l a t i h a n ataw training t e r h a d a p k a r y a w a n n y a . D a n j u g a 

s e t i a p b u l a n d i h e r i k a n s u a t u s e m a n g a t u n t u k m e n c i p t a k a n Saftety First 

p a d a k a r y a w a n d e n g a n m e n g a d a k a n p e m i l i h a n k a r y a w a n t e r b a i k . 

S i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t p a d a P T . D K S H 

T u n g g a l C a b a n g P a l e m b a n g i n i s e c a r a g a r i s b e s a r k u r a n g b a i k , i n i 

d a p a t d i l i h a t d a r i a d a n y a k e l e m a h a n d i d a l a m p e m s a h a a n b e l u m a d a n y a 

p e m i s a h a n fiingsi p e n g i r i m a n d e n g a n f u n g s i p e n a g i h a n d a n f u n g s i 

accounting d e n g a n fiingsi k a s i r . P e n a g i h a n p i u t a n g d i l a k u k a n o l e h 

s o p i r y a n g s e h a n i s n y a d i l a k u k a n o l e h salesman, d e n g a n a d a n y a 

p e r a n g k a p a n t u g a s i n i a k a n m e n y e h a h k a n t i d a k a d a n y a p e n g a w a s a n 

a t a s p e n g e r j a a n t e r s e b u t , s e h i n g g a k e c u r a n g a n - k e c u r a n g a n a t a u 

p e n y i m p a n g a n - p e n y i m p a n g a n d a p a t t e r j a d i . 
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Dampak Kurang MemaHainya Sistem Pengendalian Intern Penjualan 

Kredit Pada PT. D K S H Tunggal Cahang Palembang 

a. Stniktur Organisasi yang Memisahkan Tanggung Jawah 

Fungsional Secara Tegas 

P e r a n g k a p a n t u g a s p a d a b a g i a n nrcnuntwg y a n g m e r a n g k a p 

b a g i a n k a s i r k e m u n g k i n a n a k a n m e n g a k i h a t k a n p e n y i m p a n g a n a t a u 

p e n y e l e w e n g a n t e r h a d a p h a r t a d a n k e k a y a a n p e n i s a h a a n , S e c a r a 

t e o r i t i s p e r a n g k a p a n t u g a s t e r s e b u t a k a n m e n i m b u l k a n t i n d a k a n y a n g 

s e r i n g d i s e b u t d e n g a n i s t i l a h lapping y a i f u t i n d a k a n y a n g d i l a k u k a n 

d e n g a n c a r a m e n g g e l a p k a n u a n g h a s i l t a g i h a n p e n j u a l a n d e n g a n 

m e n u n d a p e n c a t a t a n n y a k e d a l a m p e m b u k u a n p e m s a h a a n d a n 

d a m p a k n y a a k a n m e m i i n g k i n k a n p a d a b a g i a n t e r t e n t u d a l a m o r g a n i s a s i 

p e m s a h a a n a k a n m e l a k u k a n p e n y e l e w e n g a n d a n m e n y e m b u n y i k a n 

s e s u a t u d a l a m t u g a s r u t i n n y a , s e h i n g g a m e n g a k i h a t k a n a k a n 

m e m m i n n y a p e n e r i m a a n k a s p e m s a h a a n d a n h a l i n i a k a n b e r p e n g a m h 

p a d a l i k u i d i t a s p e m s a h a a n , 

b. Sistem Wewenag dan Prosedur Pencatatan yang Memberikan 

Perlindungan yang Cukup Terhadap Kekayaan Pemsahaan, 

Utang dan Biaya 

S i s t e m w e w e n a g d a n p r o s e d u r p e n c a t a t a n y a n g k u r a n g b a i k 

j u g a m e n g a k i h a t k a n k e n i g i a n p a d a p e m s a h a a n , k a r e n a m e n g a k i h a t k a n 

r e s i k o p i u t a n g t a k t e r t a g i h . H a l i n i d i a k i h a t k a n p e n i s a h a a n t i d a k s e c a r a 
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t e g a s m a b i i a t j e l a s b a t a s a n - b a t a s a n w e w e n a n g t i a p - t i a p b a g i a n H a l i n i 

p e n t i n g i m t i i k m e n g h i n d a r i n e n g u l a n g a n - p e n g u i a n g a n p e k e r j a a n y a n g 

m e n i m b u l k a n i n - e f i s i e n . 

c. Praktek Yang Sehat Dalam Melaksanakan Tngas dan Fnngsi 

Setiap Unit Organisasi 

P r a k t e k y a n g s e h a t d a t a m m e l a k s a n a k a n t u g a s d a n f u n g s i 

s e t i a p u n i t o r g a n i s a s i p a d a p e r u s a h a a n i n i b e l u m d i l a k s a n a k a n d e n g a n 

b a i k h a l i n i t e r l i h a t d a r i t i d a k d i t a a t i n y a p e r a t u r a n - p e r a t u r a n y a n g t e l a h 

d i t e t a p k a n o l e h p e r u s a h a a n , d i m a n a s a l e s p a d a k h u s u s n y a f i d a k 

d i s i p l i n d a l a m m e l a k s a n a k a n k e w a j i b a n n y a k a r e n a s e r i n g d a t a n g 

t e r l a m b a t d a r i j a m y a n g t e l a h d i t e n t u k a n p e m s a h a a n d a n t i d a k a d a n y a 

l a p o r a n h a s i l p e n j u a l a n p a d a s o r e h a r i n y a d a n d i l a p o r k a n a d a h a r i 

b e r i k u t n y a , h a l m e n y e h a h k a n t e r j a d i n y a p e m i n d a a n p e n c a t a t a n a t a s 

p e n j u a l a n o l e h b a g i a n accounting. S e h a n i s n y a s e t i a p b a g i a n s a d a r 

a k a n t u g a s , f i i n g s i d a n t a n g g u n g j a w a b m a s i n g - m a s i n g s e s u a i d e n g a n 

p e r a t u r a n a t a u k e t e n t u a n y a n g b e r l a k u d i p e m s a h a a n . I n i t e r l i h a t d a r i 

c a r a k e r j a p a r a p e g a w a i a t a u k a r y a w a n y a n g t i d a k t a a t t e r h a d a p 

p e r a t u r a n p e m s a h a a n d a n p i m p i n a n k u r a n g t e g a s d a l a m m e n a n g a n i 

k e t i d a k d i s i p l i n a n s a l e s . 
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d. Karyawan Vang Mntnnya Sesnai Dengan Tanggung Jawah 

K a r y a w a n y a n g t i d a k s e s u a i d e n g a n m u t u n y a j u g a b e r d a m p a k 

k e n i g i a n p a d a p e r u s a h a a n . H a l i n i t e r l i h a t p a d a b a g i a n p e n j u a l a n y a n g 

m e n g a n a l i s a k e l a y a k a n k r e d i t p a d a p e l a n g g a n , s e h i n g g a k u r a n g n y a 

p e r h a t i a n d a r i b a g i a n p e n j u a l a n d a l a m m e n g a n a l i s a t e r h a d a p s y a r a t -

s y a r a t k e l a y a k a n k r e d i t k o n s u m e n a k i b a t d a r i t u g a s fiingsi p e n j u a l a n 

y a n g c u k u p b a n y a k , d a n b e r a k i b a t p a d a h a n y a k n y a p i u t a n g y a n g t a k 

t e r t a g i h . 



BAB V 

K E S I M P U L A N DAN SARAN 

S e t e l a h m e l a k u k a n p e m h a h a s a n m e n g e n a i p e l a k s a n a a n s i s t e m 

p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g , m a k a p a d a b a h V ( l i m a ) i n i p e n u l i s m e n a r i k k e s i m p u l a n d a n 

m e m b e r i k a n s a r a n y a n g n a n t i n y a b e r g u n a b a g i p e r u s a h a a n . 

A . Kesimpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n d a n t e o r i y a n g a d a , d a p a t d i a m h i l 

s i m p i i I a n b e r d a s a r k a n p e r m a s a l a h a n a t a s p e l a k s a n a a n s i s t e m p e n g e n d a l i a n 

i n t e m p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l C a b a n g P a l e m h a n g h a h w a 

p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t t i d a k d i l a k s a n a k a n 

d e n g a n b a i k , h a l i n i d a p a t d i l i h a t d a r i : 

1 . P e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 

a . D a l a m s t n i k t u r o r g a n i s a s i , p a d a P T . D K S H T u n g g a l C a b a n g 

P a l e m b a n g b e l u m a d a n y a p e m i s a h a n fiingsi, h a l i n i t e r l i h a t p a d a 

b a g i a n p e n g a n t a r b a r a n g d a n b a g i a n p e n a g i h a n d a n b a g i a n nrcnuntwg 

y a n g m e r a n g k a p t u g a s p a d a b a g i a n k a s i r , 

b . D a l a m p r o s e d u r d a n w e w e n a n g p a d a p e n i s h a a n P T . D K S H T u n g g a l 

C a b a n g P a l e m b a n g s u d a h b e r j a l a n d e n g a n b a i k h a l i n i t e r l i h a t d a r i 

p r o s e d u r d a n w e w e n a n g p e n j u a l a n d i j a l a n k a n s e c a r a s e m e s t i n y a . 
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c . P r a k t e k y a n g s e h a t d a l a m p e l a k s a n a a n p e n j u a l a n d i l a k s a n a k a n d e n g a n 

b a i k o l e h P T . D K S H T u n g g a l C a b a n g P a l e m b a n g , k a r e n a s u d a h 

m e n g g i i n a k a n f o r m u l i r b e m o m o r u n i t c e t a k . 

d , K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b d a l a m 

p e l a k s a n a a n p e n j u a l a n b e l u m b a i k k a r e n a m a s i h a d a n y a s a l e s y a n g 

t i d a k m e n t a a t i p e r a t u r a n y a n g t e l a h d i t e t a p k a n p e m s a h a a n . 

2 . B e r d a s a r k a n d a t a - d a t a y a n g a d a p a d a p e m s a h a a n y a n g t e l a h p e n u l i s 

a n a l i s i s p a d a b a b s e b e l u m n y a m a k a d a p a t d i a m h i l k e s i m p u l a n b a h w a 

d a m p a k k u r a n g m e m a d a i n y a s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t 

p a d a P T . D K S H T u n g g a l C a b a n g P a l e m b a n g d a p a t d i l i h a t d a r i h a l - h a l 

b e r i k u t i n i : 

a . S t m k t u r o r g a n i s a s i a d a n y a p e r a n g k a p a n t u g a s k e m u n g k i n a n a k a n 

m e n g a k i h a t k a n p e n y i m p a n g a n a t a u p e n y e l e w e n g a n t e r h a d a p h a r t a d a n 

k e k a y a a n p e m s a h a a n 

b . S i s t e m w e w e n a g d a n p r o s e d u r p e n c a t a t a n y a n g k u r a n g b a i k 

m e n g a k i h a t k a n r e s i k o p i u t a n g t a k t e r t a g i h , h a l i n i d i k a r e n a k a n t i d a k 

a d a n y a h a t a s a n - b a t a s a n w e w e n a n g t i a p - t i a p b a g i a n . 

c. P r a k t e k y a n g s e h a t p a d a p e m s a h a a n i n i b e l u m d i l a k s a n a k a n d e n g a n 

b a i k h a l i n i t e r l i h a t t i d a k d i t a a t i n y a p e r a t u r a n - p e r a t u r a n y a n g t e l a h 

d i t e t a p k a n o l e h p e m s a h a a n . 

d . K a r y a w a n y a n g t i d a k s e s u a i d e n g a n m u t u n y a a k a n b e r d a m p a k 

k u r a n g n y a p e r h a t i a n h a g i a n p e n j u a l a n d a l a m m e n g a n a l i s a s y a r a t 
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k r e d i i k o n s u m e n d a n b c r a k i b a l p a d a h a n y a k n y a p i u t a n g y a n g l a k 

t e r t a g i h . 

B . Saran 

B e r d a s a r k a n k e r i m p u l a n y a n g t e r d a p a t d i a t a s , m a k a p e n u l i s 

m e n g e m i i k a k a n s a r a n m e n g e n a i p e l a k s a n a a n s i s t e m p e n g e d a l i a n i n t e r n 

p e n j u a l a n k r e d i t d a n d a m p a k k u r a n g m e m a d a i n y a s i s t e m p e n g e d a l i a n i n t e r n 

p e n j u a l a n k r e d i t p a d a P T . D K S H T u n g g a l C a h a n g P a l e m h a n g , s e b a g a i b e r i k u t : 

1 . S e b a i k n y a p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n j u a l a n k r e d i t p a d a P T . 

D K S H T u n g g a l C a b a n g P a l e m b a n g l e b i h t e g a s m e l a k u k a n p e m i s a h a n f u n g s i 

d a n t a n g g u n g j a w a b y a n g j e l a s p a d a s t m k t u r o r g a n i s a s i d a n l e h i h 

m e m p e r h a t i k a n t u g a s d a n t a n g g u n g j a w a h y a n g s e s u a i d e n g a n t u g a s d a n 

w e w e n a n g d a r i m a s i n g - m a s i n g b a g i a n a g a r d a t a y a n g d i b u a t d a p a t d i p e r c a y a 

d a n d i a n d a l k a n b e r g u n a u n t u k m e n j a g a k e a m a n a n h a r t a p e r u s a h a a n . 

2 . I i n t u k m e n g h i d a r i d a m p a k k u r a n g m e m a d a i n y a s i s t e m p e n g e n d a l i a n i n t e m 

p e n j u a l a n k r e d i t s e b a i k n y a p e r u s a h a a n m e n i n g k a t k a n s i s t e m p e n g e n d a l i a n 

i n t e m p e n j u a l a n k r e d i t d a n p e m s a h a a n h a m s l e b i h t e g a s t e r h a d a p k a r y a w a n 

y a n g t i d a k m e n t a a t i p e r a t u r a n y a n g t e l a h d i t e t a p k a n p e n i s a h a a n . 



D A F T . \ R PUSTAKA 

B a m b a n g H a r t a d i . 2 0 0 2 . Sistem Pengendalain Intern dalam Hubungannya 
Dengiin Manajemen dan Audit. F d i s i K e e m p a t R P F F , Y n g y a k a r f a . 

G e o r g e H . B o d n a r , W i l l i a m . S . H o p w o o d , A l i h B a h a s a A m i r A b a d i Y u s u f , 2 0 0 0 , 
Sistem Informasi Akuntansi, S a l e m b a F m p a t , . l a k a r t a . 

H a l l , J a m e s A . 2 0 0 1 . Sistem Informasi Akuntansi. Edisi P e r t a m a , S a l e m b a 
F m p a t , J a k a r t a . 

M u l y a d i . 2 0 0 1 . Sistem Akuntansi. E d i s i K e s a t u , C e t a k a n P e r t a m a , E r l a n g g a , 
J a k a r t a . 

N a n L i n , . A l i h B a h a s a W . G u l o . 2 0 0 2 . Metode Penelitian, G r a s i n d o , J a k a r t a 

N a r k o . 2 0 0 2 . Sistem Akuntansi, S a l e m b a F m p a t , J a k a r t a . 

N i i g r o h o W i d j a y a n t o . 2 0 0 1 . Sistem Informasi Akuntansi, F r i a n g g a , J a k a r t a . 

N u r I n d r i a n t o r o d a n B a m b a n g S u p o m o . 2 0 0 2 . Metode Penelitian Bisnis Untuk 
Akuntansi dan Manajemen, F d i s i P e r t a m a , B P F F . , Y o g y a k a r l a 

R u c h y a t K o s a s i h . 2 0 0 0 . Auditing Prinsip dan Prosedur, E d i s i K e t i g a L P F E U I , 
J a k a r t a . 

S o e r a t n o d a n L i n c o l i n A r s y a d , 2 0 0 4 . Metodologi Penelitian Untuk Ekonomi 
dan Bisnis, F d i s i R e v i s i , I I P P A M P Y K P N , Y o g y a k a r t a . 

S u g i y o n o . 2 0 0 4 , Metode Penelitian, C e t a k a n K e t i i j u h , C V . A l f a h e t a , B a n d u n g . 

Z a k i B a r i d w a n . 2 0 0 2 . Sistem Akuntansi, C e t a k a n K e d e l a p a n Edisi K e l i m a , 
B P F F . Y o g y a k a r t a . 
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C A T A T A N 

M a h a s i s w a d i b e r i k a n w a k t u m e n y e l e & a i k a n S k r i p s i , 
6 b u l a n t e r h i t u n g s e j a k t a n g g a l d i t e t a p k a n 

D i k e l u a r k a n d i 
P a d a t a n g g a l 

P a l e m b a n g 
/ / 

a . n . D e k a n 
K©iya J u r u s a n . 



fe, DKSH TUNGGAL 
M a r k e t In t e l l i gence 

P a l e m b a n g . 4 F e b r u a r i 2 0 0 9 
N o m o r : A ' l I / D K S H / 2 0 0 9 - P l g 
L a m p i r a n : -
P e r i h a i : S e l e s a i R i s e t 

K e p a d a Y t h . 
B a p a k D e k a n F a k u l t a s E k o n o m i 
U n i v e r s i t a s M u h a m m a d i y a h 
P a l e m b a n g . 

D e n g a n H o r m a t , 

B e r s a m a a n i n i k a m i b e r i t a h u b a h w a m a h a s i s w a F a k u l t a s E k o n o m i U n i v e r s i t a s 
M u h a m m a d i y a h P a l e m b a n g a t a s n a m a : 

N a m a : J a b a l A l t a r i k 
N i m : 2 2 2 0 0 4 1 6 7 
J u r u s a n : A k u n t a n s i 
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