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LAMPIRAN 

PENGOLAHAN DATA OBJECTIVE MATRIX 

 

Lampiran 1: Bentuk Pengolahan Objective Matrix 

1. Pengolahan Data Objective Matrix Bulan April 2022 

 

 

119.94 14392.61 3.85  1.06 Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

2 2 8 10 Score 

25.5 25 24.5 25 Weight 

51 50 196 250 Value 

 

Indicator Performance Current  Previous  Indeks 

  547  300  82.3 

 

Contoh perhitungan skala rasio 1 : 

 Level 0    = 94.89 

 Level 3    = 127.67 

 Level 10  = 147.83 

 

Level 1 sampai dengan 2 : 

 

 
level 3−level 0

3
=  

127.67−94.89

3
= 10.92 

RRasio 1 

(ton/jam) 
Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 4 

(%) 
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Level 1 = 105.81 

Level 2 = 116.74 

 

Level 4 sampai dengan level 10 : 

 

 
level 10−level 3

7
=  

147.83−127.67

7
= 2.88 

 

Level 4 = 130.55 

Level 5 = 133.43 

Level 6 = 136.31 

Level 7 = 139.19 

Level 8 = 142. 07 

Level 9 = 144.95 

 

2. Pengolahan Data Objective Matrix Bulan Mei 2022 

 

 

 

94.89 11765.75 11.54  1.47  Performance 

147.83 17927.81 0 1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42  1 

94.89 11765.75 15.38  2.70  0 

 

0 0 3 6 Score 

25.5 25 24.5 25 Weight 

0 0 73.5 150 Value 

 

Indicator Performance Current  Previous  Indeks 

  223.5  547  -59.14 

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 4 

(%) 
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3. Pengolahan Data Objective Matrix Bulan Juni 2022 
 

 

 

138.29 16595.25 11.54  1.60  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

6 6 3 5 Score 

25.5 25 24.5 25 Weight 

153 150 73.5 125 Value 

 

Indicator Performance Current  Previous  Indeks 

  501.5  223.5  124.38 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 4 

(%) 
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4. Pengolahan Data Objective Matrix Bulan Juli 2022 

 

 

 

121.77 15099.44 7.69  1.98  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

3 3 5 2 Score 

25.5 25 24.5 25 Weight 

51 75 122.5 75 Value 

 

Indicator Performance Current  Previous  Indeks 

  349  501.5  -30.4 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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5. Pengolahan Data Objective Matrix Bulan Agustus 2022 

 

 

 

135.93 16855.88 11.54  2.05 Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

6 6 3 2 Score 

25.5 25 24.5 25 Weight 

153 150 73.5 50 Value 

 

Indicator Performance Current  Previous  Indeks 

  426.5  349  22.2 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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6. Bentuk Pengolahan Objective Matrix Bulan September 2022 

 

 

 

143.66 16739.15 11.54  1.35 Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

8 7 3 7 Score 

25.5 25 24.5 25 Weight 

204 175 73.5 175 Value 

 

Indicator Performance Current  Previous  Indeks 

  627.5  426.5  47.13 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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7. Bentuk Pengolahan Objective Matrix Bulan Oktober 2022 

 

 

 

144.58 17927.81 15.38  2.31  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

9 10 0 1 Score 

25.5 25 24.5 25 Weight 

229.5 250 0 25 Value 

 

Indicator Performance Current  Previous  Indeks 

  504.5  637.7  -19.60 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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8. Bentuk Pengolahan Objective Matrix Bulan November 2022 

 

 

 

141.78 17014.19 11.54  2.25  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

7 8 3 2 Score 

25.5 25 24.5 25 Weight 

178.5 200 73.5 50 Value 

 

Indicator Performance Current  Previous  Indeks 

  527  504.5  4.46 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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9. Bentuk Pengolahan Objective Matrix Bulan Desember 2022 

 

 

 

138.71 17200.62 11.54  1.68  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

7 8 3 5 Score 

25.5 25 24.5 25 Weight 

178.5 200 73.5 125 Value 

 

Indicator Performance Current  Previous  Indeks 

  577  527  9.49 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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10. Bentuk Pengolahan Objective Matrix Januaril 2023 

 

 

 

117.21 14534.62 0    2.70  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

2 2 10 0 Score 

25.5 25 24.5 25 Weight 

51 50 245 0 Value 

 

Indicator Performance Current  Previous  Indeks 

  346  577  -40.03 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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11. Bentuk Pengolahan Objective Matrix Bulan Februari 2023 

 

 

 

121.68 13628.25 15.38  1.98  Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

3 2 0 3 Score 

25.5 25 24.5 25 Weight 

76.5 50 0 75 Value 

 

Indicator Performance Current  Previous  Indeks 

  201.5  346  -41.76 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 3 

(%) 
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12. Bentuk Pengolahan Objective Matrix Bulan Maret 2022 

 

 

 

109.36 13561.02 11.54 1.85 Performance 

147.83 17927.81 0    1.06  10 

Score 

144.95 17584.73 1.47  1.17  9 

142.07 17241.64 2.93  1.29  8 

139.19 16898.56 4.40  1.40  7 

136.31 16555.47 5.86  1.51  6 

133.43 16212.39 7.33  1.63  5 

130.55 15869.30 8.79  1.74  4 

127.67 15526.22 10.26  1.85  3 

116.74 14272.73 12.21  2.14  2 

105.81 13019.24 13.68  2.42 1 

94.89 11765.75 15.38  2.70  0 

 

2 2 3 3 Score 

25.5 25 24.5 25 Weight 

51 50 73.5 75 Value 

 

Indicator Performance Current  Previous  Indeks 

  249.5  201.5  23.82 

 

 

 

  

RRasio 1 

(ton/jam) 

Rasio 2 

(ton/orang) 
Productivity 

Criteria 

 

 
Rasio 3 

(%) 

Rasio 4 

(%) 
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LAMPIRAN 2 

SURAT PENELITIAN 

 

Lampiran 2: Surat Penelitian 

 
Sumber: PT. Semen Baturaja (Persero) Tbk 
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LAMPIRAN 3 

DOKUMENTASI 

 

 

Lampiran 3: Dokumentasi Tempat Penelitian 

 
Sumber: PT. Semen Baturaja (Persero) Tbk 
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Sumber: PT. Semen Baturaja (Persero) Tbk 
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Sumber: PT. Semen Baturaja (Persero) Tbk 
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Sumber: PT. Semen Baturaja (Persero) Tbk 

 


