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P R A K A T A 

Assalamu'alafkum Wr. Wb 
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b e r j u d u l " A n a l i s i s S i x S i g m a T e r h a d a p B i a y a P r o d u k s i P r o d u k C a c a t P a d a P T . 

C a h a y a M u r n i S r i w i n d o P a l e m b a n g " s e r t a S h a i a w a t d a n s a l a m t a k h e n t i - h e n t i n y a 

k i t a p a n j a t k a n k e p a d a j u n j u n g a n k i t a N a b i M u h a m m a d S A W d a n k c l u a r g a , 

s a h a b a t s e r t a p a r a p e n g i k u t n j ' a h i n g g a a k h i r z a m a n . 

P a d a k e s c m p a t a n i n i p e n u l i s i n g i n m e n y a m p a i k a n r a s a t e r i m a k a s i h 

t e r u t a m a k e p a d a k e d u a o r a n g t u a k u , B a p a k Y u s r i l Y u s u f d a n I b u S o l i n a d a n k e 

d u a s a u d a r a - s a u d a r a k u , u n i K i k i d a n a b a n g A n d i y a n g s a n g a t p e n u l i s h o m i a t i d a n 

s a y a n g i y a n g t e l a h m e m b e r i k a n b e g i l u b a n y a k k a s i h s a y a n g , p c r h a t i a n , s e m a n g a t 

d a n s e m u a y a n g t e r b a i k u n t u k p e n u l i s . P e n u l i s j u g a m e n y a m p a i k a n t e r i m a k a s i h 

k e p a d a B a p a k M i z a n , S.E„M.S' y a n g t e l a h m e m b i m b i n g d a n m e m b e r i k a n 

p e n g a r a h a n s e r t a s a r a n - s a r a n d e n g a n t u l u s d a n i k l a s s e h i n g g a p e n u l i s b i s a 

m e n y e l e s a i k a n s t u d i d a n s k r i p s i i n i . P a d a k e s e m p a t a n i n i j u g a p e n u l i s i n g i n 

m e n y a m p a i k a n t e r i m a k a s i h k e p a d a : 

I . B a p a k H . M . I d r i s , S E . M . S i s e i a k u R e k t o r U n i v e r s i t a s M u h a m m a d i y a h 

P a l e m b a n g . 
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F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g . 

5 . I b u D R . S a ' a d a h S i d d i k , S . E . A k . , M . S i s e i a k u p e m b i m b i n g a k a d e m i k y a n g 
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P a l e m b a n g t e ' i m a k a s i h a t a s d a t a d a n i n f o r m a s i n y a . 
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9. T e r i m a k a s i h k e p a d a s a h a b a t - s a h a b a t k u : P i e n , R i a , H e r d ! , R o s e y a n g t e l a h 

m e m b e r i k a n s e m a n g a t d a n m o t i v a s i s a y a a g a r b i s a m e n y e l e s a i k a n s k r i p s i i n i 

d e n g a n b a i k . 

1 0 . T e r i m a k a s i h k e p a d a t e m a n - t e m a n s e p e r j u a n g a n k u : R o s i n t a . E c i , Y u n i r , 

N e t i , l e a , D e r c e , M e i , U 2 s , L u k m a n , W i s n u d a n Y a n t o a t a s d u k u n g a n d a n d o a 

s e l a m a i n i s e h i n g g a t e r s e l e s a i k a n s k r i p s i i n i . D a n t e r i m a k a s i h k e p a d a k a 2 k u 

A d y a t a s d u k u n g a n , s e m a n g a t d a n m o t o v a s i y a n g d i b c r i k a n s e l a m a i n i 
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s o f i a t a s d o a d a n k e b e r s a m a a n y a n g i n d a h s e l a m a i n i . D a n s a y a m o h o n m a a f 
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Semoga A l l a h SWT m e m b a l a s b u d i b a i k k a l i a n . A k h i r u l K a l a m d e n g a n 
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BAB I 

PENDAHULUAN 

A . Latar Belakang Masalah 

P a d a s a a t i n i s e m u a p e r u s a h a a n d i t u n i u l u n t u k l e b i h e f i s i e n d a l a m 

m e l a k u k a n k e g i a t a n p r o d u k s i n y a , m e n g i n g a t a d a n y a p e n i n g k a t a n h a r g a f a c t o r -

f a k t o r p r o d u k s i y a n g s a n g a t t i n g g i , s e h i n g g a h a l i n i d a p a t m e n y e b a b k a n h a r g a 

d a r t p r o d i k s i > a n g d i h a s i l k a n j u g a m c n i n g k a t . T e r j a d i n y a p e n i n g k a t a n i n i t i d a k 

d i i r i n g i d e n g a n d a y a b e l i m a s y a r a k a t y a n g s e m a k i n t i n g g i , y a n g t e r j a d i m a l a h 

s e b a i i k n y a d i m a n a d a y a b e l i m a s y a r a k a t y a n g r e n d a h t e t t i p i h a r g a d a r i p r o d u k 

a t a u J a s a y a n g d i h a s i l k a n s a n g a t t i n g g i , s e h i n g g a p r o d u k a t a u j a s a t e r s e b u t 

t i d a k t e r j u a l . A l h a s i l p e r u s a h a n a k a n m e n a n ^ g u n g k e r u g l a n y a n g c u k u p t i n g g i 

k a r e n a p r o d u k s i n y a t i d a k t e r j u a l . 

S e t i a p p e r u s a h a n h a r u s m a m p u m e l a k u k a n s e s u a t u e f i s i e n s i s e h i n g g a 

h a r g p p r o d u k n y a t e t a p a t a u b a h k a n l e b i h m u r a h , d e n g a n d e m i k i a n p e r u s a h a a n 

t i d a k k e h i l a n g a n k o n s u m e n n y a . 

S e k t o r i n d u s t r i f u r n i t u r e s e k a r a n g i n i m e n j a d i t u m p u a n b a r u m a s y a r a k a t 

I n d o n e s i a k a r e n a s e c t o r i n d u s t r i i n i d a p a t m e m b e r i k a n p e l a y a n a n k e n y a m a n a n 

b e r u p a d c s a i n i n l c r i o r y a n g d a p u t m e n d u k u n g s u a s a n a k e r j a , s e l a i n i t u d a p a t 

m e n c i p t a k a n k e s e m p a t a n k e r j a y a n g s e m a k i n l u a s n a m u n d e n g a n p e r s a i n g a n 

1 
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k e t a t p u l a . S e m a k i n k e t a t n y a p e r s a i n g a n d e n g a n s e m p u m a a r t i n y a p e r u s a h a n 

h a r u s d a p a t m e n g i k u t i d a n m e n e r a p k a n p e r k e m b a n g a n I l m u P e n g e t a h u a n d a n 

T e k n o t o g i ( I P T E K ) s e r t a m a m p u m e n e r a p k a n p e n g a w a s a n a t a u p e n g e n d a l i a n 

y a n g s e d e m i k i a n r u p a , p a d a s e m u a s e k t o r a t a u b i d a n g a g a r d a p a t m e n c a p a i h a s i l 

y a n g e f e k t i f d a n e f i s i e n g u n a m e n j a m i n k e l a n g s u n g a n h i d u p p e r u s a h a a n . 

S a l a h s a t u f a c t o r y a n g d a p a t d i g u n a k a n u n t u k m e g h a s i l k a n p r o d u k y a n g 

l e b i h b a i k , l e b i h c e p a t , d a n l e b i h m u d a h a d a l a h d e n g a n m e n e r a p k a n s y s t e m 

p e n g e n d a l i a n y a n g t e p a t , m e m p u n y a i t u j u a n d a n t a h a p a n y a n g j e l a s , s e r t a m a m p u 

m e m b e r i k a n t e r o n o s a n - t e r o b o s a d a l a m m e l a k u k a n p e n c c g a h a n d a n p e m e c a h a n 

m a s a l a h y a n g d i h a d a p i p e r u s a h a a n , o l e h k a r e n a i t u s y s t e m p e n g e n d a l i a n k u a l i t a s 

h a r u s m e n c a k u p s e m u a h a l y a n g b c r h u b u n g a n d e n g a n p e r u s a h a a n . 

L a y u n a n y a n g b u r u k m u t u n y a . m e n y e b a b k a n p e r u s a h a a n a k a n 

k e h i l a n g a n k e s e m p a t a n y a n g b a i k , y a n g s a n g a t m u n g k i n d i r a i h n y a . M u n g k i n j u g a 

a k a n k e h i l a n g a n p e n j u a l a n , k e h i l a n g a n k e p e r c a y a a n p e l a n g g a n d a n p e m e s a n a n 

y a n g b e r u b a h y a n g m e s t i n y a s u d a h d i p e r o l e h . L e b i h d a r i i t u , s e b a g a i 

k o n s e k u e r s i n y a p e r u s a h a a n a k a n m e n g e l u a r k a n b i a y a l a i n n y a , s e p e r t i b i a y a s e r v i s 

t a m b a h a n , b i a y a k e k e c e w a a n p e l a n g g a n , b i a y a over stock d a n b i a y a w a k t u y a n g 

t e r b u a n g . D a r i p e n g a l a m a n b i a y a t a m b a h a n y a n g d i b u t u h k a n s e b a g a i a k i b a t 

b u r u k n y a m u t u l a y a n a n d a p a t m e n c a p a i 2 5 % - 3 5 % d a r i t o t a l p e n j u a l a n . 

A g a r d a p a t b e r k o m p e t i s i d i d u n i a m a s a k i n l , s e t i a p p e r u s a h a a n p e r l u 

m e n i n g k a t k a n d i r i . P e n i n g k a t a n i n i d a p a t b e r b e n t u k p e r b a i k a n , d e s a i n p r o d u k d a n 

j a s a , p e n g u r a n g a n c a c a t p r o d u k s i d a n k e s a l a h a n p e l a y a n a n , s y s t e m o p e r a s i y a n g 

l e b i h r a m p i n g d a n e f i s i e n , t a n g g a p a n p e l a n g g a y a n g l e b i h c e p a t , k e t e r a m p i l a n 
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k a r y a w a n y a n g l e b i h b a i k . D a f t a r I n i b i s a t e r u s b e r t a m b a h p a n j a n g , M e n i n g k a t k a n 

k i n e r j a b i s n i s m e m e r l u k a n p e n d e k a t a n y a n g t e r s t r u k t u r , p e m i k i r a n y a n g d i s i p l i n , 

s e r t a k e t e r l i b a t a n s e m u a k a r y a w a n d i d a l a m p e r u s a h a a n . F a k t o r - f a k t o r i n i t e l a h 

m e n j a d i d a s a r b e r b a g a i m e t o d e p e n i n g k a t a n p r o d u k s t i v i t a s d a n k u a l i t a s s e l a m a 

b e r a h u n - t a h u n . B e l a k a n g a n i n i s i x s i g m a m u n c u l s e b a g a i m e t o d e p e r b a i k a n y a n g 

p o p u l a r k a r e n a b e r f o k u s p a d a o u t p u t p e r u s a h a a n y a n g p e n t i n g b a g i p e l a n g g a n 

s e k a l i g u s m e n j u s f i f i k a s i p e r b a i k a n d e n g a n m e n u n j u k k a n i m b a l h a s i l k e u a n g a n 

y a n g j e l a s b a g i p e r u s a h a a n . D e n g a n d e m i k i a n , s i x s i g m a u a p a t m e n j a d i s l r a t e g i s 

y a n g p e n t i n g , b a i k d a r i s e g i f i n a n c i a l m a u p u n p e m a s a r a n . 

S i x s i g m a p a l i n g t e p a t d i d e f e n i s i k a n s e b a g a i m e t o d e p e n i n g k a t a n p r o s e s 

b i s n i s y a n g b e r t u j u a n u n l u k m e n e m u k a n d a n m e n g u r a n g l ftiktor-fhktor p e n y e b a b 

k e c a c a t a n d a n k e s a l a h a n . m e n g u r a n g i w a k t u s i k l u s d a n b i a y a o p e r a s i , 

m e n i n g k a t k a n p r o d u k t i f i t a s , m e m e n u h i k e b u t u h a n p e l a n g g a n d e n g a n l e b i h b a i k , 

m e n c a p a i t i n g k a t p e n d a g u n a a n a s s e t y a n g l e b i h t i n g g i , s e r t a m e n d a p a t k a n i m b a l 

h a s i l a t a s i n v e s t a s i y a n g l e b i h b a i k d a r i s e g i p r o d u k s i m a u p u n p e l a y a n a n . ( E v a n s 

L i n d s a y , 2 0 0 5 ) . M e t o d e i n i d i s u s u n b e r d a s r k a n s e b u a h m e t o d e l o g i p e n y e l e s a i a n 

m a s a l a h y a n g s e d e r h a n a D M A I C , y a n g m e r u p a k a n s i n g k a t a n d a r i Define 

( m e r u m u s k a n ) , Measure ( m e n g u k u r ) . Analyze ( m e n g a n a l i s i s ) , Improve 

( m e n i n g k a t k a n a * ^ u p e r b a i k a n ) , d a n Control ( m e n g e n d a i i k a n ) , y a n g 

m e n g g a b u n g k a n b e r m a c a m - m a c a m p e r a n g k a t s t a t i s t l k s e r t a p e n d e k a t a n p e r b a i k a n 

p r o s e s l a i n n y a . 

A d a n y a k u a l i t a s y a n g s e m a k i n t i n g g i i t u , p e r u s a h a a n d i t u n t u t u n l u k 

d a p a t m e n j a l a n k a n m a n a j e m e n o p e r a s i o n a l p e r u s a h a a n s e c a r a e f e k t i f , e f i s i e n , d a n 



b e r k e s i n a m b u n g a n . S a l a h s a t u u s a h a a g a r p e r u s a h a a n d a p a t b e r j a l a n s e c a r a 

e f e k t i f d a n e f i s i e n a d a l a h d e n g a n a d a n y a p e n g e n d a l i a n k u a l i t a s y a n g b a i k 

d i p e r u s a h a a n t e r s e b u t . P e n g e n d a l i a n d i s i n i d i p e r l u k a n k a r e n a p e n g e n d a l i a n 

m e r u p a k a n a l a s a n b a g i m a n a j e m e n k e r j a h a r i a n y a n g e f e k t i f b a g i s e m u a t i n g k a t a n 

o r g a n i s a s i d a n p e r b a i k a n j a n g k a p a n j a n g t i d a k d a p a t d i t e r a p k a n p a d a s u a t u p r o s e s 

k e c u a l i p r o s e s t e r s e b u t t c r k e n d a l i d e n g a n b a i k . H a s i l y a n g i n g i n d i c a p a i d e n g a n 

a d a n y a p e n g e n d a l i a n k u a l i t a s y a n g b a i k d i d a l a m s u a t u p e r u s a h a a n a d a l a h 

b e r k u r a n g n y a p r o d u k c a c a t y a n g d i h a s i l k a n d a n p e n i n g k a t a n m u t u p r o d u k i t u 

s e n d i r i a k a n b e r p e n g a r u h p a d a p e n i n g k a t a n b i a y a p r o d u k s i . M e n u r u t A n a n g 

H i d a y a t ( 2 0 0 7 : 8 9 ) s k a l a p e n g u k u r a n s i g m a d i h u b u n g k a n d e n g a n e s t i m a s i r a t a - r a t a 

b i a y a t e r b u a n g d a l a m b e n t u k p e r t e n i a a e n l l a l p e i d u a l a n ; 

Tabel I . l 
Slula Pengukuran Sigma dengan Rata-rata biaya terbuang 

Dalam Bentuk persentase nilai penjualan 

Tipe organisasi Level Sigma Biaya Terbuang 
P e l a y a n a n u m u m 3 3 0 - 4 0 % d a r i t o t a l p e n j u a l a n 
M a n u f a k t u r u m u m 4 1 5 - 3 0 % d a r i t o t a l p e n j u a l a n 
C u k u p t i n g g i 5 5 - 1 5 % d a r i t o t a l p e n j u a l a n 
S t a n d a r t i n g g i 6 K u r a n g d a r i 1 % d a r i t o t a l p e n j u a l a n 

Sumber : Buku Hie Six Sigma way. 2002 

P r o d u k a k h i r y a n g d i h a s i l k a n o l e h p e r u s a h i t a n m e r u p a k a n e l e m e n 

t e r p e n t i n g y a n g m e n e n t u k a n h i d u p m a t i n y a p e r u s a h a a n . P r o d u k a k h i r y a n g 

d i h a s i l k a n o l e h p e r u s a h a a n m e n c a p a i t i n g k a t p e n j u a l a n p r o d u k t i n g g i d i k a r e n a k a n 

j u m l a h p r o d u k y a n g t i d a k c a c a t l e b i h b a n y a k d a r i p a d a p r o d u k y a n g c a c a t . 

P e n g e n d a l i a n p r o d u k c a c a t m e n j a d i s e m i n i m a l m u n g k i n m a k a h a l i n i a k a n 

m e n e n t u k a n k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n g h a d a p i p e r s a i n g a n . P r o d u k a k h i r 

y a n g d i h a s i l k a n o l e h p e r u s a h a a n d i l a k u k a n u j i k i i n i k . F * r o d u k y a n g m e n g g a l a m i 
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c a c a t a k a n d i p r o d u k s i u l a n g d a n i n i a k a n m e m b u t u h k a n b i a y a t a m b a h a n d a r i 

b a h a n b a k u , u p a h t e n a g a k e r j a , b i a y a overhead p a b r i k . 

PT C a h a y a M u m i S r i w i n d o m e r u p a k a n s a l a h s a t u p e r u s a h a a n i n d u s t r i 

y a n g a d a d i P a l e m b a n g . P T C a h a y a M u m i S r i w i n d o m e m p r o d u k s i b i j i p l a s t i k 

m e n j a d i b a r a n g a t a u p r o d u k j a d i d a l a m j u m l a h y a n g b a n y a k , a d a k a l a n y a d a i a m 

m e m p r o d u k s i p r o d u k t e r s e b u t p e r u s a h a a n m e n g a l a m i p r o d u k c a c a t y a n g 

d i s e b a b k a n o l e h b e r b a g a i f a k t o r . O l e h s e b a b i t u , P T C a h a y a M u m i S r i w i n d o 

P a l e m b a n g p e r l u m e l a k u k a n u p a y a p e r b a i k a n u n t u k m e m i n i m a l k a n p r o d u k c a c a t 

d a n m e n i n g k a t k a n k u a l i t a s s e c a r a t e r u s m e n e r u s d e n g a n m e n g a n a l i s a d a n 

m e n g e n d a i i k a n f a k t o r - f a k t o r y a n g b e r p e n g a r u h t e r h a d a p k u a l i t a s p r o d u k t e r s e b u t . 

S e i r i n g d e n g a n s e m a k i n m e n i n g k a t n y a p e r s a i n g a n d a n p e r m i n t a a n p e n g a w a s a n 

t e r h a d a p p r o s e s p r o d u k s i y a n g m e m p e n g a r u h i t i n g k a t k u a l i t a s p r o d u k y a n g a k a n 

d i h a s i l k a n , s e h i n g g a d i h a r a p k a n p r o d u k d a p a t m e n i n g k a t d a n d e n g a n k u a l i t a s 

y a n g b a i k . P e r k e m b a n g a n p r o d u k y a n g d i p r o d u k s i y a n g m e n g a l a m i c a c a t d a r i 

h a s i l p r o d u k s i p a d a P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g s e l a m a t i g a t a h u n 

d a r i t a h u n 2 0 0 5 s a m p a i t a n u n 2 0 0 7 d a p a t d i l i h a t p a d a t a b e l 1 d i b a w a h i n i : 

Tabel 1.2 
Produk Cacat PT. Cahaya Murni Sriwindo Palembang 

Tahun 2005-2007 

TAHUN Total produksi 
kursi plastik 

Produksi kursi 
plastik yang cacat 

Persentasi 

2 0 0 5 1 1 6 . 8 8 4 u n i t 2 . 1 0 2 u n i t 1 , 7 9 % 
2 0 0 6 1 1 4 . 6 0 3 u n i t 6 6 5 u n i t 0 , 5 8 % 
2 0 0 7 1 2 1 . 9 1 9 u n i t 2 . 7 3 4 u n i t 2 , 2 4 % 

Sumber : PT. Cahaya Murni Sriwindo Palembang, 2008. 
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B e r d a s a r k a n t a b e l d i a t a s , d a p a t d i l i h a t p a d a t a h u n 2 0 0 5 t o t a l p r o d u k s i 

y a n g d i l a k u k a n o l e h p c u s a h a a n m e n c a p a i 1 1 6 . 8 8 4 u n i t . Jan p r o d u k s i y a n g 

c a c a t n y a m e n c a p a i 2 . 1 0 2 u n i t d a n p e r s e n t a s i n y a m e n c a p a i I , 7 9 % , p a d a t a h u n 

2 0 0 6 p r o d u k s i y a n g d i l a k u k a n o l e h p e r u s a h a a n m e n g a l a m i p e n u n m a n y a n g t o t a l 

p r o d u k s i n y a m e n c a p a i 1 1 4 . 6 0 3 d a n p r o d u k s i y a n g c a c a t m e n c a p a i 6 6 5 d a n 

p e r s e n t a s i n y a m e n u r u n d a n m e n c a p a i 0 , 5 8 % y a n g d i a k i b a t k a n o l e h p c n u r u n a n 

p e m e s a n a n a t a u p e m b e l i a n k o n s u m e n t e r h a d a p p e r u s a h a a n d a n p e n u r u n a n 

p r o d u k s i y a n g c a c a t d i a k i b a t k a n o l e h m e s i n y a n g k u a l i t a s n y a t i d a k b a i k s e h i n g g a 

p r o d u k s i y a n g c a c a t b e r k u r a n g . D a n p a d a t a h u n 2 0 0 7 p r o d u k s i m e n g a l a m i 

k e n a i k a n y a n g t o t a l p r o d u k s i n y a m e n c a p a i 1 2 1 . 9 1 9 u n i t d a n p r o d u k s i y a n g c a c a t 

j u g a m c n g a l a m i k e n a i k a n y a n g m e n c a p a i 2 . 7 3 4 u n i t d a n t i n g k a t p e r s e n t a s i 

m e n i n g k a t y a n g m e n c a p a i 2 , 2 4 % y a n g d i a k i b a t k a n o l e h k u a l i t a s m e s i n y a n g 

b u r u k d a n p e g a w a i y a n g t i d a k s e l a l u m e n g o n t r o l m e s i n y a n g a d a d i p a b r i k . P T . 

C a h a y a M u r n i S r i w i n d o p a l e m b a n g s e t i a p t a h u n n y a s e l a l u m e n g a l a m i k e n a i k a n 

d a n p e n u r u n a n . 

B e r d a s a r k a n u r a i a n d i a t a s m a k a s e b a g a i p o k o k p e r m a s a l a h a n p e n u l i s a n 

s k r i p s i i n i , m a k a j u d u l d a r i p e n e l i t i a n s e b a g a i b e r i k u t " P e n g e n d a l i a n P r o d u k 

C a c a t d e n g a n M e n g g u n a k a n S i x S i g m a P a d a P T . C a h a y a M u r n i S r i w i n d o 

P a l e m b a n g " 

B. P e r u m u s a n M a s a l a h 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h m a k a p c m i a s a l a h a n y a n g a k a n 

d i b a h a s d a l a m p e n e l i t i a n i n i a d a l a h " B a g a i m a n a k a h P e n g e n d a l i a n p r o d u k c a c a t 
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d e n g a n m e n g g u n a k a n S i x S i g m a p a d a P T C a h a y a M u m i S r i w i n d o P a l e m b a n g ? " 

C . Tujuan Penelitian 

S e s u a i d e n g a n p c m i a s a l a h a n d i a t a s . t u j u a n y a n g i n i i n d i s a m p a i k a n d a l a m 

p e n e l i t i a n i n i a d a l a h u n l u k m e n g e t a h u i p e n g e n d a l i a n p r o d u k c a c a t d e n g a n 

m e n g g u n a k a n s i x s i g m a p a d a P I " . C a h a y a M u r n i S r i w i n d o P a l e m b a n g . 

I). Miiiil'aat Penelitian 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a n a t m e m b e r i k a n m a n f a a t s e c a r a : 

a. H a g i P e n u l i s 

U n t u k m e n a m b a h i l m u p e n g e t a h u a n d a n w a w a s a n m e n g e n a i 

p e n g e n d a l i a n p r o d u k c a c a t d e n g a n m e n g g u n a k a n s i x s i g m a . 

b . B a g i P T . C a h a y a M u r n i S r i w i n d o P a l e m b a n g 

M e m b e r i k a n s u m b a n g a n p i k i r a n s e b a g a i e v a l u a s i a t a u p e n i l a i a n s e j a u h 

m a n ? s i x s i g m a d a p a t b e r p e n g a m h t e r h a d a p p e n g e n d a l i a n p r o d u k c a c a t . 

c . B a g i A l m a m a t e r 

D e n g a n a d a n y a p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n i n f o r m a s i 

d a n b a h a n p e m i k i r a n b a g i y a n g b e r m i n a t m e n g a d a k a n p e n e l i t i a n 

t e r h a d a p m a s a l a h y a n g s a m a . 



BAB II 

K A J I A N P U S T A K A 

A . Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s S i x S i g m a S e b a g a i 

P e n g e n d a l i a n P r o d u k C a c a t d e n g a n m e n g g u n a k a n d i a g r a m p a r e t o d a n d i a g r a m 

t u l a n g i k a n (fish bond) T e r h a d a p T i n g k a t P e n j u a l a n P r o d u k P a d a P T . I n d o f o o d 

S u k s e s M a k m u r P a l e m b a n g y a n g t e l a h d i l a k u k a n o l e h D ' a n M a y a S a r i ( 2 0 0 8 ) . 

P e r u m u s a n d a l a m p e e l i t i a n t e r s e b u t a d a l a h B a g a i m a n a k a n a n a l i s i s s x g s i g m a 

s e b a g a i p e n g e n d a l i a n p r o d u k c a c a t d e n g a n m e n g g u n a k a n d i a g r a m p a r e t o d a n 

d i a g r a m t u l a n g i k a n (fish bond) t e r h a d a p t i n g a k a t p e n j u a l a n p r o d u k p a d a P T . 

I n d o f o o d S u k s e s M a k m u r P a l e m b a n g t a h u n 2 0 0 2 d a n t a h u n 2 0 0 3 . 

A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i s i x s i g m a s e b a g a i 

p e n g e n d a l i a n p r o d u k c a c a t d e n g a n m e n g g u r i k a n d i a g r a m p a r e t o d a n d i a g r a m 

t u l a n g i k a n (fhh bond) t e r h a d a p t i n g k a t p e n j u a l a n p r o d u k p a d a P T . I n d o f o o d 

S u k s e s M a k m u r P a l e m b a n g . V a r i a b e l y a n g d i g u n a k a n y a i t u s i x s i g m a , p r o d u k 

c a c a t d a n t i n g k a t p e n j u a l a n p r o d u k . I n d i k a t o r n y a m e l i p u t i : d i a g r a m p a r e t o d a n 

d i a g r a m t u l a n g i k a n (fish bond), t o t a l p r o d u k s i y a n g t i d a k m e m e n u h i s t a n d a r , 

t o t a l p e j u a l a n p r o d u k . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k 

p e n g u m p u l a n d a t a b c r u p a w a w a n c a r a d a n d o k u m e n t a s i . 

8 
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H a i i l p e n e l i t i a n m e n u n j u k k a n b a h w a b e s a r n y a j u m l a h p r o d u k y a n g t i d a k 

c a c a t d a r i p a d a p r o d u k y a n g c a c a t a k a n b e r p e n g a r u h p a d a p e n i n g k a t a n p e n j u a l a n 

p r o d u k . 

P e r b e d a a n d e n g a n p e n e l i t i a n y a n g a k a n d i l a k u k a n a d a l a h s e b a g a i b e r i k u t : 

p e n e l i t i a n b e r j u d u l P e n g e n d a l i a n P r o d u k C a c a t d e n g a n m e n g g u n a k a n S i x S i g m a 

p a d a P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g . P e r u m u s a n m a s a l a h n y a a d a l a h 

b a g a i m a n a k a h p e g e n d a l i a n p r o d u k c a c a t d e n g a n m e n g g u n a k a n s i x s i g m a p a d a 

P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g s e l a m a t a h u n 2 0 0 5 s a m p a i d e n g a n t a h u n 

2 0 0 7 . 

A d a p u n t u j u a n p e n e l i t i a n n y a y a i t u u n t u k m e n g e t a l i u i p e n g e n d a l i a n p r o d u k 

c a c a t d e n g a n m e n g g u n a k a n i l x l i g m e p a d * P T . C n h a y a M u m i S r i w i n d o 

P a l e m b a n g d a r i t a h u n 2 0 0 5 s a m p a i d e n g a n t a h u n 2 0 0 7 . v a r i a b e l y a n g d i g u n a k a n 

y a i t u s i x s i g m a d a n p r o d u k c a c a t . I n d i k a t o r n y a t e r d i r i d a r i t o t a l p r o d u k s i y a n g 

t i d a k m e m e n u h i s t a n d a r m u t u p a d a t a h u n 2 0 0 5 s a m p a i d e n g a n b u l a n D e s e m b e r 

t a h u n 2 0 0 7 . 

B. Landasan Teori 

1. Six Sigma 

a). Pengertian Six sigma 

M e n u r u t A n a n g H i d a y a t ( 2 0 0 6 : 2 8 ) , s i x s i g m a m e r u p a k a n s u a t u 

m e t o d e l o g i b i s n i s y a n g b e r t u j u a n m e n i n g k a t k a n n i l a i - n i l a i k a p a s i t a s d a r i 

a k t i v i t a s p r o s e s b i s n i s . 

M e n u r u t G r e g B r u e ( 2 0 0 2 : 2 ) , s i x s i g m a m e r u p a k a n k o n s e p s t a t i s t l k 
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y a n g m e n g u k u r s u a U i p r o s e s y a n g b e r k a i t a n d e n g a n c a c a t a t a u k e r u s a k a n . 

S i x s i g m a p u n m e r u p a k a n f a i s a f a h m a n a j e m e n y a n g b e r f o k u s u n t u k 

m e n g h a p u s c a c a t d e n g a n c a r a m e n e k a n k a n p e m a h a m a n , p e n g u r a n g a n d a n 

p e r b a i k a n p r o s e s . 

M e n u r u t P e t e r , R o b e r t , d a n R o l a n d ( 2 0 0 2 : 2 3 6 ) . S i x S i g m a a d a l a h 

s e b u a h s i . s t e m y a n g k o n p r e h e n s i f d a n f l e k s i b e l u n t u k m e n c a p a i , 

m c m p e r t a h a n k a n , d a n m e m a k s i m a l k a n s u k s e s b i s n i s . 

S i x s i g m a s e c a r a u n i k d i k e n d a l i k a n o l e h p e m a h a m a n y a n g k u a t 

t e r h a d a p k e b u t u h a n p e l a n g g a n , p e t n a k a i a n y a n g d i s i p l i n t e r h a d a p f a k t a , t a t a 

d a n a n a l i s i s s t a t i s t i k d a n p c r h a t i a n y a n g c e r m a t u n i u k m e n g o l a h , 

m c m p e r b a i k i d a n m e n a n a m k a n k e i n b a l i p r o s e s b i s : i i s . 

b). Manfaat - Manfaat Dalam Six Sigma 

M e n u r u t P a n d e , P e t e r , R o b e r t d a n R o l a n d ( 2 0 0 2 : 1 2 ) , b a h w a m a n f a a t 

d a l a m s i x s i g m a y a i t u : 

1) . M e n g h a s i l k a n s u k s e s b c r k c l a n j u t a n 

2 ) . M e n g a t u r t u j u a n k i n e r j a b a g i s e t i a p o r a n g 

3 ) . M e m p e r k u a t n i l a i k e p a d a p e l a n g g a n 

4 ) . M e m p e r c c p a t t i n g k a t p e r b a i k a n 

5 ) . M e l a k u k a n p e r u b a h a n p r o d u k s i 

c ) . Solusi Six Sigma Dan kelemahan T Q M 

J i k a T Q M m e n i n g g a l k a n w a r i s a n p o s i t i f , m a s i h t e r d a p a t d i b a n y a k 
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k e s e m p a t a n ( p r o s e s a t a u p r o d u k a t a u j a s a ) . 

c). Infrastruktur Six Sigma 

M e n u r u t A n a n g H i d a y a t ( 2 0 0 7 ; 7 2 ) , K o n s e p d a n p e n d e k a t a n i n f r a s t u k t u r 

s i x s i g m a a d a l a h : 

1 ) . M e n y a j i k a n d a n m e n g e n d a i i k a n s e g e n a p a k t i v i t a s f u n g s i - f u n g s i t e n a g a 

K e r j a d a l a m p r o s e s s i x s i g m a . 

2 ) . M e m a s t i k a n o r i e n r a s i b i s n i s b e r f o k u s p a d a p e n y e l e s a i a n m a s a l a h -

m a s ; i l a l i "hodom-linc ". 

3 ) . M e m b a n g u n d a n m e m a s t i k a n k o m i t m e n m a n a j e m e n p u n c a k d a l a m 

f u n g s i - F u n g s i - l u n g s i p e n g e m b a n g a n d a n p e n i n g k a t a n s e c a r a 

b e r k e l n n j u t a n D e n g a n s i x s i g m a s e b a g a i l a n d a s a n k e r j a . 

4 ) . M e n c i p t a k a n s i t u a s i y a n g k o n d u s i f d a l a m l i n g k u n g a n k e r j a d a n 

m e m b a n g u n m o t i v a s i k e r j a u n t u k m e n i n g k a t k a n e f e k t i f i t a s k e r j a . 

5 ) . M e m a s t i k a n p e n g g u n a a n m e t o d e l o g i y a n g t e p a t d a l a m a k t i v i t a s - a k t i v i t a s 

P e l a t i a h a n k e r j a . 

6 ) . K o n s e n t r a s i p a d a f u n g s i - f u n g s i p r o g r e s i f d a r i a k t i v i t a s s i x s i g m a . 

7 ) . M e m a h a m i a p a y a n g m e n j a d i k o n t r i b u s i d a r i s e l u r u h a n g g o t a o r g a n i s a s i 

k e r j a . 

8 ) . M e m f a s i l i t a s i a d a n y a p e r s a i n g a . i y a n g s e h a t a n t a r a n g g o t a 

o r g a n i s a s i o n a l . K e r j a d a l a m u p a y a p e n c a p a i a n p r e s l a s i k e r j a y a n g 

t i n g g i . 
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f) - Kompetensi Mtama Six Sigma 

M e n u r u t A n a n g H i d a y a t ( 2 0 0 6 : 7 4 ) D u a a s p e k p e n t i n g y a n g b e r k a i l a n 

d e n g a n t i n g k a t k o m p e t e n s i d a r i s e g e n a p a n g g o t a o r g a n i s a s i - n a l k e r j a d a l a m 

i n i s i a . i f ' s i x s i g m a a d a l a h s e b a g a i b e r i k u t : 

1 . K e a h l i a n d a n k e t e r a m p i l a n , p e m a h a m a n t e n t a r i g p e r a n g k a t - p e r a n g k a t 

k e r j a , d a n p e m a h a m a n t c n t a n g l e h n i k - t e h n i k s i x s i g m a . K e a h l i a n (skill) 

m e r u p a k a n b a g i a n d a r i p e m a h a m a n t e h n i k - t e h n i k d a n m e t o d e - m e t o d e 

s l a t i s l i k a d a n d a y a n a l a r l o g i k a m a t c m a t l s . 

2 . K a p a b i l i t a s d a s a r ( u m u m ) y a n g m e m i i l k i n i l a i - n i l a i k o m p e t e n s i d i r i . 

K o m p e t e n s i d a p a t d i l i h a t d a n d i u k u r d a r i t i n g k a t p e n d i d i k a n a t a u 

p e n g e t a h u a n , p e r i l a k u , k e m a m p u a n n o n s p e s i f l k d a n k a r a k t e r i s t i k 

k o m p e t e n s i l a i n n y a . 

g) . Metrik dan pengukuran six sigma 

M e n u r u t E v a n s L i n d s a y ( 2 0 0 5 : 4 2 - 4 3 ) , M e t r i k a d a l a h c a r a u n t u k 

m e n g u k u r k a t a k t e r t e r t e n t u y a n g d a p a t d i v e r i f i k a s i , d i n y a t a k a n b a i k s e c a r a 

n u m e r i c ( m i s s a l p e r s e n t a s i k e c a c a t a n ) a t a u p u n s e c a r a k u a l i t a s ( m i s s a l t i n g k a t 

k e p u a s a n , t i d a k m e m u a s k a n a t a u s a n g a t m e m u a s k a n ) . M e t r i c m c n y e d i a k a n 

i n f o r m a s i m e n g e n a i k i n e r j a d a n m e m b e r i k e s e m p a t a n p a d a p a r a m a n a j e r 

u n t u k m e n g e v a l u a s i k i n e r j a d a n m e m b u a t k e p u t u s a n d a n m e m b u a t s t a n d a r 

k i n e r j a u n t u k k a r y a w a n , p e l a n g g a n , p e m a s o k d a n p i h a k - p i h a k l a i n y a n g 

b e r k e p e n t i n g a n . 
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M e n u r u t E v a n s L i n d s a y ( 2 0 0 5 : 4 2 - 4 3 ) , s i x s i g m a d i m u l a i d e n g a n 

p e n e k a n a n c a r a p e n g u k u r a n k u a l i t a s y a n g b e r l a k u s e c a r a u m u m . D a l a m 

l e r m i n o l o g i s i x s i g m a , s e b u a h c a c a t ( d e f e c t ) , a t a u k c t i d a k s c s u a i a n ( n o n 

c o r f o r m a n c e ) a d a l a h k c k c l i r u a n a t a u k e s a l a h a n y a n g d i t e r i m a p e l a n g g a n . u n i t 

k e r j a ( u n i t o f w o r k ) a d a l a h o u t p u t s u a t u p r o s e s a t a u t a h a p a n p r o s e s , k u a l i t a s 

o u t p u t d i u k u r d a l a m t i n g k a t k e c a c a t a n p e r u n i t ( d e f a c t p e r o b p o r t u n i t i e s a t a u 

D P O ) , d e n g a n r u m u s : 

Jlhproduk.s iprodukxJlh. peluangcaceU 

D a n d a p a t j u g a d i h i t u n g d e n g a n t i n g k a t k e c a c a t a n p e r s a t u j u t a 

k e m u n g k i n a n b e r p e l u a n g ( d e f e c t p e r m i l l i o n o p p o r t u n i t i e s a t a u D P M O ) , 

d e n g a n r u m u s : 

DMPO = D P O x 1.000.000 

S e t e l a h h a s i l D P M O d i d a p a t m a k a d a p a t d i l i h a t p e r s e n t a s i a t a u t i n g k a t 

k u a l i t a s p r o d u k y a n g d i k a s i l k a n m c l a l u i t a b e l k o n v e r s i s i x s i g m a . K u a l i t a s 

p r o d u k s i y a n g d i h a s i l k a n d i t e n t u k a n d a r i t i n g k a t s i x s i g m a , d i m a n a d a l a m 

m e n e n t u k a n s i x s i g m a h a r u s m e l a k u k a n p e r h i t u n g a n Defect per 

Opportunity ( D P O ) d a r i h a s i l n y a t e r s e b u t i a h i n e n u n j u k a n p e r s e n t a s e 

d e f e c t a t a s j u m l a h p e l u a n g d a l a m p r o d u k s i , s e t e l a h i t u d i l a k u k a n 

p e r h i t u n g a n Defect per million Opportunities ( D P M O ) p e r h i t u n g a n i n i 

d i g u n a k a n u n t u k m c n g i d e i t t i f i k a s i b c r a p a b a n y a l defect y a n g a k a n m u n c u l 

j i k a a d a s a t u j u t a p e l u a n g . H a s i l D P O i n i d i k a l i k a n 1 . 0 0 0 . 0 0 0 y a n g 

DPO 
Jumlahcacat 
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h a s i l n y a i t u l a h a k a n d i l i h a t b e r d a s a r k a n t a b e i k o n v e k s i b e r a p a t i n g k a t s i x 

s i g m a y a n g d i h a s i l k a n s e t i a p p r o d u k s i . B i a y a p r o d u k s i m e n g a l a m i 

p e n i n g k a t a n d i k a r e n a k a n p r o d u k y a n g c a c a t d i p r o s e s k e m b a l i o l e h 

p e r u s a h a n a g a r p r o d u k y a n g c a c a t t a d i m e n j a d i p r o d u k s e t e n g a h j a d i y a n g 

l e b i h b a i k D e n g a n a d a six sigma s e b a g a i p e n g e n d a l i p r o d u k c a c a t a k a n 

b e r p e n g a r u h k e p a d a b i a y a p r o d u k s i p r o d u k y a n g m e l i p u t i b i a y a b a h a n 

b a k u , u p a h t e n a g a k e r j a , b i a y a o v e r h e a d p a b r i k . 

2 . P e n g e r t i a n P r o d u k C a c a t 

M e n u r u t M u l y a d i ( 2 0 0 0 : 3 2 8 ) , P r o d u k c a c a t a d a i a h p r o d u k y a n g 

t i d a k m e m e n u h i s t a n d a r n i u l u y a n g t e l a h t e r j a d i t e t a p i d e n g a n 

m e n g e l u a r k a n b i a y a p e n g e r j a a n k e m b a l i u n t u k m e m p e r b a i k i n y a , p r o d u k 

t e r s e b u t s e c a r a e k o n o m i s d a p a t d i s e m p u r n a k a n l a g i m e n j a d i y a n g l e b i h b a i k . 

M e n u r u t P e t e r d k k ( 2 0 0 2 : 2 3 6 ) , K e c m a t a n 'Defecl) a d a l a h 

k e g a g a l a n u n t u k m e m e n u h i p e r s y a r a t a n p e l a n g g a n a t a u k l n e i j a s t a n d a r 

M e n u r u t G r e g B r u e ( 2 0 0 2 : 1 8 ) P r o d u k c a c a t a d a l a h s u a t u p r o d u k 

y a n g t i d a k m e m i l i k i s t a n d a r k u a l i t a s t a p i p r o d u k c a c a t t e r s e b u t d a p a t 

d i p e r b a i k i d e n g a n m e n a m b a h b i a y a p e r b a i k a n u n t u k p r o d u k t e r s e b u t . 

B e r d a s a r k a n u r a i a n d i a t a s , d a p a t d i s i m p u a k a n b a h w a p r o d u k c a c a t 

m e r u p a k a n s u a t u p r o d u k y a n g t i d a k m e m e n u h i s t a n a d a r m u t u t e t a p i 

p r o d u k t e r s e b u t d a p a t d i p r o s e s k e m b a l i . 
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Pengeiuliiiian 

a. PciiKcrthin pengendalian 

M e n u r u t E v a n s L i n d s a y ( 2 0 0 5 : 2 3 6 ) , p e n g e n d a l i a n m e r u p a k a n 

l a n g k a l i l e r a k h i r d a l a m p i o s e s D M A I C s i x s i g m a . d a n m c r u p a k a n 

a k l i v i t a s u n l u k m e m a s t i k a n a g a i p e r b a i k a n p r o y e k t e r j a g a i n e l a l u i 

p e m a n l a i i a n l o l o k u k i i r k i n e r j a u t a m a d a n C T Q . T a h a p i n i m e m b u t u h k a n 

p e n g a w a s a n p r o s e s d a h a s i l n y a . s e r t a t i n d a k a n k o r c k l i r j i k a d i p e r l u k a n 

u n t u k m e n g a t a s i m a s a l a h d a n m e m b a w a p r o s e s t e r s e b u t k e m b a l i d a l a m 

k i n e r j a y a n g s t a b i l . 

M e n u r u t W e l s c h , d k k a h l l b a h a s a p u r w a t i n i n g s i h d a n m a u d y 

( 2 0 0 3 : 3 ) p e n g e n d a l i a n a d a l a h s u a t u p r o s e s u n t u k m e n j a m i n t e r c i p t a n y a 

k i n e r j a y a n g e f i s i e n y a n g m e m u n g k i n k a n t c r c a p a i n y a t u j u a n p e r u s a h a a n . 

M c i u i r i i t C a r l c " U s r y d i t c r j e m a h k a n o l e h K r i s l a ( 2 0 0 4 : 6 ) 

p e n g e n d a l i a n a d a l a h u s a h a s i s l e n i a t i s m a n a j e m e n u n t u k m n c a p a i t u j u a n 

a k t i v i t a s - a k t i v i t a s d l m o n i t o r t e r u s - m c n e r u s u n t u k m e m a s t i k a n b a h w a 

h a s i l n y a b e r a d a p a d a b a t a s y a n g d i i n g i n k a n . H a s i l a c t u a l u n t u k s e t i a p 

a k t i v i t a s d i b a n d i n g k a n d e n g a n r e n c a n a d a n j i k a p e r b e d a a n y a n g 

s i g n i f i k a n m a k a t i n d a k a n p e r b a i k a n d a p a t d i l a k u k a n . 

M e n u r u t M u l y a d i d a n J o h n y S e t y a w a n ( 2 0 0 1 : 3 ) m e n y a t a k a n 

b a h w a p e n g e n d a l i a n s c i a l u b e r o r i e n t a s i k e m a s a d e p a n k a r e n a b a i k t u j u a n 

y a n g a k a n d i v v u j u d k a n m a u p u n p e r i l a k u y a n g d i h a r a p k a n m e r u p a k a n 

o b j e k y a n g m e m b a n t u p e n g e m b a n g a n o r g a n s a s i y a n g d i g u n a k a n u n l u k 
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n i c r e n c a n a k a n b e r b a g a i k c g i a i a n p e r w i i j u d a n v i s i o r g a n i s a s i m c l a l u i m i s i 

y a n g i c l a h d i p i l i l i J a n u n l u k m c n g i m p l c m c n i a s i d a n m c m a n l a i i 

p e l a k s a n a a n r e n c a n a k e g i a l a n l e r s e b u t . 

B e r d a s a r k a n u r a i a n d i a t a s . d a p a t d i s i m p u i k a n b a h w a d a l a m 

p e n g e n d a l i a n p r o s e s o p e r a s i s u a t u p e r u s a h a a n h a r u s d i p i l i h m e t o d e a t a u 

c a r a p e n g e n d a l i a n y a n g b a i k s e h i n g g a p e n g e n d a l i a n t e r s e b u t d a p a t 

b e r h a s i l s e s u a i p e r e n c a n a a n s c b a l i i m n y a d a n s e g a l a p e n y i m p a n g a n -

p e n y i m p a n g a n y a n g t e l a h t e r j a d i a k a n s c g c r a d i k c t a h i i i p e n y e b a h n y a d a n 

d i l a k u k a n t i n d a k a n a t a s p e n y i m p a n g a n - p e n y i m p a n g a n t e r s e b u t . 

h . I ' r o s c s P e n g e n d a l i i i n 

M e n u r l W e l s c h , d k k a h l i b a h a s a P u r w a t i n i n g s i h d a M a u d y 

( 2 0 0 4 : 1 4 ) m e n y a t a k a n b a h w a p o s e s p e n g e n d a l i a n t e r d i r i d a r i : 

1 ) . M c m b a n d i n g k a n k i n e r j a a k l i i a l u n t u k p e r i o d e y a n g b e r s a n g k u l a n 

d e n g a n t u j u a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

2 ) . M c n y i a p k a n l a p o r a n k i n e r j a y a n g b e r i s i h a s i l a c t u a l , h a s i l y a n g 

d i r e n c a n a k a n , d a n s e l i s i h d a r i k e d u a a n g k a t e r s e b u t . 

3 ) . M e n g a n a l i s i s p e n y i m p a n g a n a n t a r a h a s i l a k t i i a l d e n g a n h a s i l 

d i i e n e a n a k a n d a n m e n c a r i s e b a b - s e b a b p e n y i m p a n g a n t e r s e b u t . 

4 ) . M e n c a r i d a n m e n g e m b a n g k a n t i n d a k a n a l t e r a t i l u n u i k m e n g a t a s i 

m a s a l a h d a n b c l a j a r d a r i p e n g a l a m a n p i h a k l a i n y a n g t e l a h s u k s e s 
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d i s L i a u i b i d a n g t e r t e n t u . 

5 ) . M e m i l i h ( t i n d a k a n k o r e k s i ) d a r i p e n g u m p u l a n a l l e r n a l i r e y a n g a d a 

d a n m e n e r a p k a n t i n d a k a n t e r s e b u t . 

6 ) . T i n d a k l a n j u t a l a s p e n g e n d a l i a n u n t u k m e n i l a i e f e k t i f i t a s d a r i 

t i n d a k a n k o r e k s i y a n g d i t e r a p k a n . 

Manfaat Pengendalian 

M a n f a a t p e n g e n d a l i a n m e n u r u t S o f y a n 2 0 0 3 : 1 4 8 ) a d a t i g a y a i t u : 

1) . M e m b a n t u t c r c a p a i n y a o p e r a s i y a n g e f i s i e n p a d a s u a t u p e r u s a h a a n . 

D a l a m p e n g e n d a l i a n I n i m e l e n g k a p i a t a u m e m b e r i k a n k e p a d a 

m a n q j e m e n k e t e r a n g a n a t a u d a t a y a n g d i p e r l u k a n u n t u k 

m e r e n c a n a k a n d a n m e n s k e d u l k a n p e k e r j a a n d a l a m s u a t u p e r u s a h a a n , 

s e h i n g g a d i d a p a l k a n p e n g e l u a r a n y a n g m i n i m u m s e r t a e f i s i e n d a n 

o p t i m a l y a n g m a n a p a d a a k h i r r r a a k a n d a p a t d i c a p a i k e u n t u n g a n 

y a n g l e b i h b e s a r . 

2 ) . M e m b a n t u m e r e n c a n a k a n p r o s e d u r p e n g e r j a a n y a n g k a c a u d a n 

s e m b a r a n g a n d a p a t m e n j a d i s e m p u r n a . 

3 ) . M e n j a g a s u p a y a t e r s e d i a n y a p e k e r j a a n a t a u k e r j a y a n g d i b u t u h k a n 

d a l a m t i t i k m i n i m u m , s e h i n g g a d e n g a n d e m i k i a n a k a n d a p a t 

d i l a k u k a n p e n g h e m a t a n d a n p e n g g u n a a n t e n a g a k e r j a d a n b a h a n -

b a h a n . 
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M e n u r u t M a l a y u S . P H a s i b u a n ( 2 0 0 3 : 3 4 2 ) m a n f a a t 

p e n g e n d a l i a n a d a l a h s e b a g a i b e r i k u t : 

1 ) . S u p a y a p r o s e s p e l a k s a n a a n s e s u a i d e n g a n k e t e n t u a n - k e t c n t u a n y a n g 

u i r e n c a n a k a n . 

2 ) . M e l a k u k a n t i n d a k a n p e r b a i k a n j i k a t e r j a d i s u a t u p e n y i m p a n g a n y a n g 

d i r e n c a n a k a n . 

3 ) . S u p a y a t u j u a n y a n g d i h a s i l k a n s e s u a i d e n g a n r e n c a n a . 

B e r d a s a r k a n m a n f a a t - m a n f a a t p e n g e n d a l i a n d i a t a s . d a p a t 

d i s i m p u i k a n b a h w a m a n f a a t p e n g e n d a l i a n a d a l a h m e m b a n d l n g k a n h a s i l 

p e k e r j a a n d e n g a n s t a n d a r k e r j a d a n m e l a k u k a n t i n d a k a n p e r b a i k a n j i k a 

t e r j a d i s u a t u p e n y i m p a n g a n - p e n y i m p a n g a n . 

d . K o m p o n e n p e n g e n d a l i a n 

M c n u i i i l l i v a i i s ! , i n d s a > ( 2 0 0 5 : 2 3 6 ) . a d a t i g a k o n i p o i i c i i 

p e n g e n d a l i a n y a i t u : 

1 . S t a n d a r a t a u t u j u a n . 

2 . C a i a u n t u k m e n g u k u r k e b e r h a s i l a n . 

3 . P c r b a n d i n g a n a n t a r a h a s i l s c b e n a r n y a d e n g a n s i a n d a r , s e r t a u m p a n 

b a l i k g u n a m e m b e n t u k d a s a r u n t u k t i n d a k a n k o r c k t i f . 
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3 . P e n g e r t i a n B i a y a P r o d u k s i 

M e n u r u t W i l l i a m K . C a r t e l d a n M i l t o n F . U s r y ( 2 0 0 4 - 2 0 4 ) , b i a y a 

p r o d u k s i a d a l a h b i a y a y a n g t e r j a d i u n t u k m e n g o l a h b a h a n b a k u m e n j a d i 

p r o d u k J a d i y a n g s i a p u n t u k d i j u a l . B i a y a p r o d u k s i t e r d i r i d a r i b i a y a 

l a n g s u n g , b i a y a l i d a k l a n g s u n g , d a n b i a y a overhead p a b r i k . 

M e n u r u t M u l y a d i ( 2 0 0 0 : 1 4 ) , B i a y a p r o d u k s i a d a l a h b i a y a - b i a y a y a n g 

t e r j a d i u n t u k m e n o l a h b a h a n b a k u m e n j a d i p r o d u k j a d i . B i a y a p r o d u k s i 

d i b a g i m e n j a d i d u a y a i t u b i a y a l a n g s u n g d a n b i a y a t i d a k l a n g s u n g . B i a y a 

l a n g s u n g i m t u k b i a y a t e r j a d i d a r i m e m p r o d u k s i s u a t u p o r o d u k d a n d e p a t 

d i b e b a n k a n s e c a r a l a n g s u n g k e p a d a s u a t u p r o d u k t e r t e n t u . D e n g a n d e m i k i a n 

b i a y a l a n g s u n g a k a n l e b i h m u d a h d l I d e n t i f l k a N l d e n g a n n u a t u y a n g d i b l a y a i . 

B i a y a t i d a k l a n g s u n g t e r d i r i d a r i b a h a n b a k u d a n b i a y a t e n a g a k e r j a t i d a k 

l a n g s u n g . B i a y a t i d a k l a n g s u n g a d a l a h b i a y a y a n g t e r j a d i l i d a k h a n y a o l e h 

s u a t u y a n g d i b l a y a i . B i a y a t i d a k l a n g s u n g a d a l a h b i a y a o v e r h e a d p a b r i k . 

4 . P r o d u k C a c a t y a n g ( l i s e h a h k a n o l e h k e g a g a l a n i n t . : r n a l . 

M e n u r u t C a r t e r U s r y ( 2 0 0 2 : 2 0 8 ) , j i k a b a r a n g c a c a t t e r j a d i k a r e n a 

k e g a g a l a n i n t e r n a l s e p e r t i k e c e r o b o h a n k a r y a w a n a t a u r u s a k n y a m e s i n , 

b i a y a y a n g t i d a k t e r t u t u p d a r i p e n j u a l a n b a r a n g c a c a t s e b a i k n y a d i b e b a n k a n 

k e P e n g e n d a l i a n O v e r h e a d P a b r i k d a n d i l a p o r k a n s e c a r a p e r i o d i k k e p a d a 

m a n a j e m e n . J i k a b i a y a d a r i p r o d u k c a c a t c u k u p b e s a r s e h i n g g a d a p a t 

m e n d i s t o r s i b i a y a p r o d u k s i y a n g d i l a p o r k a n . M a k a s e b a i k n y a d i l a p o r k a n 

t e r p i s a h s e b a g a i k e r u g i a n d i l a p o r a n l a b a r u g i . 



BAB I I I 

M E T O D E P E N E L I l IAN 

A. Jenis Penelitian 

M e n u r u t S u g i y o n o ( 2 0 0 4 : 5 - ! 3 ) , J e n i s p e n e l i t i a n b e r d a s a r k a n t i n g k a t 

c k s p l a n a s i i n a ( c r J i r i d a r i • 

I ) . I ' i , - n u l i l i a n d i - s k i i p l i l * 

P u M c l U l u n U u s k r l p t l t i H l i i l t i h p e n u l l i l o n y i i n i j d l l n k u k i t n u n t u k i n j i i g u t i i l u i l 

n i l u i v a r i a b e l m a n d i r i . b a i k s a t u v a r i a b e l a t a u l e b i h l a n p a m e m b u a t 

p c r b a n d i n g a n a t a u m c n g h u b u n g k a n d e n g a n v a r i a b t l l a i n . 

2 ) . P e n e l i t i a n k d m p a r a t i l 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n m c m b a n d i n g k a n 

d u a v a r i b c l a t a u l e b i h . 

3 ) . P e n e l i t i a n a s o s i a t i f " 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j i i a r i u n t u k m e n g e t a h u i 

h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n a d a l a h j e n i s p e n e l i t i a n 

d e s k r i p t i f y a i t u s u a t u p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

p e n g e n d a l i a n p r o d u k c a c a t d e n g a n m e n g g u n a k a n s i x s i g m a p a d a P T . 

C a h a y a M u r n i S r i w i n d o P a l e m b a n g . 

i 

2 1 
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B. Tempat Penelitian 

T c m p a l p e n u l i i i a n i n i d i l a k u k a n p a d a P T . C a h a y a M u r n i S r i w i n d o P a l e m b a n g 

y a n g b e r a l a m a t d i J i n P a n g e r a n A y i n N o 1 4 7 . S a k o K e n t e n P a l e m b a n g . 

C. Operasionalisasi Variabel 

A g a r p e n e l i t i a n i n i m e m i l i k i a r a h y a n g j e l a s , m a k a p e r l u d i t e t a p k a n 

o p e r a s i o n a l i s a s i v a r i a b e l s e b a g a i b e r i k u t : 

1) . V i u i a b c l l i t d e p e n d c n ( V a r i a b e l X ) 

V a r i a b e l i n ' s e r i n g d i s e b u i d e n g a n v a r i a b e l b e b a s . V a r i a b e l b e b a s a d a l a h 

V a r i a h d y a n g n i c n i p e n g a r i i h i v a r i a b e l l a i n n y a a l a i y a n g n i e n j a d i 

p e n y e b a b l i m b u l n y a v a r i a b e l i n d e p e n d e n t . D a l a m p e n e l i t i a n i n i v a r i a b e l 

i n d e p e n d e n t a d a l a h si.x s i g m a ( p e r h i t u n g a n D P O d a n D i M O ) . 

2 ) . V a r i a b e l d e p e n d e n ( V a r i a b e l Y ) 

V a r i a b e l i n i s o r i n g d i s e b u i d e n g a n v a r i a b e l t e r i k a t . ^ ' a r i a b e l l e r i k a t a d a l a h 

v a r i a b e l y a n g d i p e n g a r u h i o l e h v a r i a b e l b e b a s . D a l a m p a n e l i t i a n i n i y a n g 

m e n j a d i v a r i a b e l a d a l a h p r o d u k c a c a t . 

( ) | ) e r a s i o n a l i s a s i v a r i a b e l d a l a m p e n e l i t i a n i n i a d a i a h s i x s i g m a d a n b i a y a 

p r o d u k s i . S e p e r t i d i u r a i k a n p a d a l a b e l 111. i b e r i k u t : 
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Tabel UI. l 
Opcrasionalisusi Variabel 

V a r i a b e l D e f c n i s i l i i d l k a t o r 
V a r i a b e l ( X ) 
Six Sigma 

V a r i a b e l ( Y ) 
P r o d u k C a c a ' 

S i x S i g m a a d a l a h s u a t u 
m e t o d e l o g i b i s n i s y a n g 
b e r t u j u a n m e n i n g k a t k a n n i l a i 
k a p a s i t a s d a r i a k t i f i t a s p r o s e s 
b i s n i s 

P r o d u k C a c a t a d a l a h s u a t u 
p r o d u k \ a n g t i d a k m c m i l i k i 
s t a n d a r k u a l i t a s t a p i p r o d u k 
c a c a t t e r s e b u t d a p a t d i p e r b a i k i 
d e n g a n m e n a m b a h b i a y a 
p e r b a i k a n u n i u k p r o d u k 
t e r s e b u t . 

D a r i p e r h i t u n g a n D P O 
( D e f e c i p e r 
O p p o r t u n i t i e s ) d a n 
D P M O ( D e f e c t p e r 
m i l l i o n o p p o r t u n i t i e s ) 
u n l u k l a h u i i 2 0 0 5 
s a m p a i d e n g a n f a h i i n 
2 0 0 7 

P r o d u k c a c a t y a n g 
i c r i a d i d a r i r a l u m 2 0 0 5 
S a m p a i d e n g a n T a h u n 
2 0 0 7 

Sumho : Penulis. 2008. 

1 ) . D a t a y a n g d i p e r l u k a n 

M e n u r u t M i i n d r a j a d K u n c o i o ( 2 0 0 3 : 1 2 7 ) D a t a d i b e d a k a n m e n j a d i d u a s u m b e r 

y a n g t e r d i r i d a r i : 

1) D a t a P r i m e r 

D a l a p r i m e r a d a i a h d a l a y a n g d i p e r o l e h d e n g a n s u r v e y l a p a n g a n m e l a l u i 

w a w a n c a r a d e n g a n c a r a b e r t a n y a l a n g s u n g k e p a d a o b j e k y a n g m e n j a d i 

t e m p a t p e n e l i t i a n . 

2 ) . D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a p e n d u k u n g , y a n g t e r m a s u k d a l a m d a t a s e k u n d e r 

a d a l a h d a t a y a n g d i g u n a k a n d a l a m b e n t u k s u d a n j a d i y a n g t e l a h 
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d i k u m p u l k a n u n t u k p i h a k a t a u i n s t a n s i y a n g m e n j a d i o b j e k p e n e l i t i a n 

D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r 

d a n d a t a s e k u n d e r . D a t a p r i m e r y a i t u b i a y a p r o d u k s i p r o d u k c a c a t s e l a m a 

b u l a n . l a n u a r i s a m p a i d e n g a n b u l a n D e s e m b e r 2 0 0 7 . s e d a n g k a n d a t a 

s e k u n d e r y a i t u : 

1 . S e j a r a h s i n g k a t p e r u s a h a a n 

2 . S t r u k t u r o r g a n i s a s i p e r u s a h a a n d a n t u g a s n y a 

3 . L a p o r a n p r o d u k s i p r o d u k c a c a t d a r i T a h u n 2 0 0 5 s a m p a i d e n g a n 

l a l u i n 2 0 0 7 

4 . L a p o r a n b i a y a p r o d u k s i p a d a T a h u n 2 0 0 5 s a m a p a i d e n g a n t a h u n 

2 0 0 7 . 

I L T e k n i k P e n g u m p u l a n D a l a 

M a n i i r i i t N a n L i n a l i h b a h a s a W . G u l o ( 2 0 0 2 : 1 1 5 - 1 2 3 ) . m e n y a t a k a n T e k n i k 

p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1) . P e n g a m a t a n d a n o b s e r v a s i 

A d a l a h m e l o d e p e n g u m p u l a n d a t a d i m a n a p c n c l i t i a t a u k o l a b o l a t o r n y a 

m e n c a t a t i n f o r m a s i s a b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

2 ) . S u r v e i 

A d a i a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n i n s t r u m e n t u n t u k 

m e m i n t a t a n g g a p a n d a r i r e s p o n d e n t c n t a n g s a m p e l . 
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3 ) . W a w a n c a r a 

A d a l a h I c k n i k p e n g u m p u l a n d a t a d a l a m b e n t u k k o m u n i k a s i l a n g s u n g 

a n t a r a p e n e l i t i d e n g a n r e s p o n d e n . 

4 ) . K u e s i o n e r / a n g k e t 

A d a l a h t e k n i k p e n g u m p u l a n d a t a d e n g a n c a r a m e m b e r i k a n d a f t a r 

p e r t a n y a a n k e p a d a r e s p o n d e n u n t u k d i j a w a b d a n d i i s i . B e d a n y a p a d a 

k i i e s i o n c r , p e r t a n y a a n d i s u s u n d a l a m b e n t u k k a l i m a l t a n y a s e d a n g k a n p a d a 

a n g k e l , p e r t a n y a a n d i s u s u n d a l a m k a l i m a l p e r t a n y a a n d e n g a n opsiion 

( p i l i h a n ) j a w a b a n y a n g t e i a h t e r s e d i a . 

5 ) . D o k u m e n t a s i 

A d a l a h t e k n i k p e n g u m p u l a n d a t a t a n g b e r u p a c a l a t a n t e r t u l i s t e n t a n g 

b e r b a g a i k e g i a t a n a t a u p e r i s t i w a p a d a w a k t u y a n g l a l u . 

I ' e k n i k p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a d i l a k u k a n s e c a r a 

l a n g s u n g o l e h p e n u l i s d e n g a n b a g i a n a k u n t a n s i p e r u s a h a a n d a n p a r a s t a t T 

k a r y a w a n y a n g t e r k a i t . S e d a n g k a n d o k u m e n t a s i d i l a k u k a n p e n u l i s d e n g a n 

c a r a m e n y a l i n d a n m e n g u t i p d o k u m e n - d o k u m e n y a n g a d a d i p e r u s a h a a n . 

F. Analisi Data dan Teknik Analisis 

M e n u r u t M u d r a j a d K u n c o r o ( 2 0 0 3 : 1 2 4 ) M - t o d e a n a l i s i s d a t a t e r d i r i d a r i 

1) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d a l a m 

s u a t u s k a l a n u m e r i k ( a n g k a ) . 
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2 ) . A n a i i s i s K u a l i t a t i f 

A n a l i s i s k u a l i l a l i T a d a l a h s u a t u m e t o d e a n a l i s i s d a l a y a n g d i u k u r d e n g a n 

c a r a m e m b e r i k a n p e n j e i a s a n d a l a m b e n t u k k a t a - k a t a a t a u d a l a m b e n t u k 

k a l i m a t . 

M e t o d e a n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h m e t o d e k u a n l i t a t i f . T e k n i k a n a i i s i s k u a n l i t a t i f d i g u n a k a n u n t u k 

m e n c a r i p e r h i t u n g a n six sigma (Dpo dan Dpmo), d a n u n t u k m e n i l a i 

p e n g e n d a l i a n p o d u k c a c a t p a d a p c u s a h a a n t e r s e b u t . 

A d a p u n t e h n i k a n a l i s i s y a n g d i g u n a k a n u n t u k m e n g e t a h u i 

p e n g e n d a l i a n p r o d u k c a c a t p a d a b i a y a p r o d u k s i d a l a m p e n e l i t i a n i n i s e b a g a i 

b e r i k u t : 

a . P e r h i t u n g a n D P O ( d e f e c t p e r o p p o r t u n i t i e s ) d a n D P M O ( d e f e c t p e r 

m i l l i o n o p p o i t u n i t i e s ) 

R u m u s : 

^ Jumlahcacat 
JlhproduksiprodukxJlh.peluangcacat 

D P M O = D P O X 1 . 0 0 0 . 0 0 0 

K e t e r a n g a n : 

D P O ^ T i n g k a t k e c a c a t a n p e r u n i t 

D P M O = T i n g k a t k e c a c a t a n p e r s a t u j u t a ( 1 . 0 0 0 . 0 0 0 ) 

b . P e r h i t u n g a n r e g r e s i s e d e r h a n a 

a d a l a h a n a l s l s i y a n g d i p a k a i u n t u k d a p a t m e n g e t a h u i h u b u n g a n a m t a r a 

v a r i a b e l i n d e p e n d e n t d e n g a n v a r i a b l e d e p e n d e n . 
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R u m u s : Y = a + b X 

n 

K e t e r a n g a n : 

a = B i l a n g a n K o n s t a n 

b - K o e f i s i c n R e g r e s i 

y = M c r u p a k a n v a r i a b e l t e r g a n t u n g ( d e p e n d e n b a r i a b e l ) 

X = m e r u p a k a n v a r i e b e l b e b a s ( i n d e p e n d e n t b a r i a b e ' ) 

c . P e r h i t u n g a n K o r e l a s i s e d e r h a n a 

M e r u p a k a n a i a t a n a l i s i s y n n g d i g u n a k a n u n t u k m e n g e t a h u i k e e r a t a n 

h u b u n g a n a n t a r a v a r i a b e l i n d e p e n d e n t d e n g a n v a r i a b e l d e p e n d e n . 

R u m u s : 

K e t e r a n g a n : 

r = K o e t l s i e n k o r e l a s i 

y = M c r u p a k a n v a r i a b l e t e r g a n t u n g ( d e p e n d e n v a r i a b l e ) 

X = M e r u p a k a n v a r i a b l e b e b a s ( i n d e p e n d e n t b a r i a b e l ) 

n = J u m l a h d a t a 
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c . U j i h i p o t e s i s a t a u u j i I 

d . M e n c a r i k o e f i s i c n p e n e n t u a t a u d e t e r n i n a s i n y a . 

P e r h i t u n g a n m e n g g u n a k a n r u m u s s t a t i s t i k d i a t a s y a i t u u n t u k 

m e n g e t a h u i s e b e r a p a b e s a r p e n g e n d a l i a n p r o d u k c a c a t d a p a t m e m p e n g a r u g i 

b i a y a p r o d u k s i . 



BAB IV 

HASIL P E N E L I T I A N DAN PEMBAHASAN 

A, HAS!L P E N E L I T I A N 

1. Gambaran Umum dan Sejarah Singkat Perusahaan 

F I \ C a h a y a M u r n i S r i w i n d o b e r d i r i p a d a t u n g g a l 3 0 M e i 1 9 8 8 d i 

p a l e m b a n g d a n k e m u d i a n b e r k e m b a n g k e s e t i a p p r o v i n s i I n d o n e s i a . P a d a 

m u l a n y a P T . C a h a y a M u m i S i i w i n d o m e n g g u n a k a n n a m a P T . C a h a y a 

M u r n i P o l y n l r a c o d e n g a n i n v e s t a s i a w a l s e b e s a r K p . 6 0 . 0 0 0 . 0 0 0 . - l e r b a g i 

m e n j a d i m o d a l t e t a p R p . 4 0 0 0 0 . 0 0 0 , - d a n m o d a l < e r j a R p . 2 0 . 0 0 0 . 0 0 0 . -

d e n g a n a k t e n o t a r i e s D w i S w a n d i n i n o o r 1 . p a d a t a h u n 1 9 8 8 i n i , s a h a m -

s a h a m y a n g a d a p a d a p e i u s a h o a n i n i d i p e g a n g o l e h W e l l y S u m a , E d y 

M u l i a n t o , A r i B i n t o r o , d a n S i m a r b a a t o n g . 

P a d a t a h u n 1 9 9 5 P T . C a h a y a M u m i P o l y n l r a c o m e r u b a h n a m a n y a 

m e n j a d i P t . C a h a y a M u m i S r i w i n d o d e n g a n a k t e n o t a r i e s H e n i w a t i R i d w a n 

n o m o r 1 4 6 t a n g g a l 2 1 j a n u a r i 1 9 9 5 s e r t a p e r u b a h a n i n v e s t a s i s e b e s a r R p . 

3 . 0 0 0 . 0 0 0 . 0 0 0 , - . 

P T . C a h a y a M u m i S r i w i n d o m e r u p a k a n c a b a n g d a r i C a h a y a b u a n a 

G r o u p y a n g b e r p u s a t d i b o g o r d e n g a n p o r e s i d e n d i r e k t u r ( C E O ) S i m a r b a 

A t o n g . D a r i t a h u n 1 9 9 8 s /d s e k a r a n g y a n g m e n j a b a t s e b a g a i d i r e k t u r 

p e m s a h a a n a t a u U n i i h e a d p a d a P T . C a h a y a M u m ! S r i w i n d o u d a l a h b a p a k I . 
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H e n d r a , M . M . 

P T . C a h a y a M u m i S r i w i n d o m e r u p a k a n p e r u s a h a a n y a n g b e r b a d a n 

h u k u m m e m i l i k i k e w a j i o b a n l a i n y a n g d i p e n u h i a n t a r a l a i n : 

I . S I U P N o . 7 7 / 0 6 - 6 l / P B / I X / 9 5 

2 . S I T U N o . 7 4 5 / K P T S / S I T U / 9 4 

3 . N P W P N o . 1 . 7 3 0 . 1 3 7 . 5 - 3 0 1 

P r o d u k y a n g d i h a s i l k a n P T . C a h a y a M u r n i S r i w i n d o b e r b a g a i 

m a c a m p i o d i k f u r n i t u r e m e l i p u t i S p r i n g b e d ( B i g l a n d , M a r c e l , F l o w e r ) , 

k a s u r b o s a B o l a D u n i a , N a p o U y T o p ( k u r s i p l a s t i c , c o n t a i n e r , h o u s e w a r e ) . 

S o f a B I g s t a r , d a n m e t a l b e d . P r o d u k y a n g d i h a s i l k a n o l e h p e r u s a h a n i n i 

m e m i j i k i brand image y a n g c u k u p b a i k d i b e n a k k o n s u m e n k h u s u s n y a d i 

b i d a n g f u r n i t u r e d e n g a n k u a l i t a s p r o d u k , m u t u , d a n p e l a y a n a n y a n g b a i k 

d e b e r i k a n p e r u s a h a n . 

2. Arti L o g o P e r u s a h a n 

L o g o C B G : 

a . Warna dominan hiru : m e n c e r m i n k a n b a h w a k e b e r a d a a n C B G d i 

I n d o n e s i a 

Y a n g s e b a g i a n b e s a r w i l a y a h n y a b e r u p a l a u t , s e h i n g g a m a y o r i t a s 

m a s y a r a k a t I n d o n e s i a s a n g a t f a m i l i a r d e n g a n w a m a b i n i . 

b . W a r n a tulisan C B G merah : m e n c e r m i n k a n b a h w a C B G m o m i l i k i t e k a d 

( s e m a n g a t t i n g g i ) u n t u k m e n j a d i o r g a n i s a s i u s a h a y a n g t e r b e s a r d a n 

u n g g u l d a l a m b e r b a g a i a s p e k k h u s u s n y a d a l a m b i d a n g fiimiture. 
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c . B e n r u k Persegi Emput : M e n c e r m i n k a n b a h w a C B G m e m i l i k i s i k a p 

y a n g t e g a s k o n s i s t e n d a l a m e n j a l a n k a n b e r b a g a i d i m e n s i o r g a n i s a s i u s a h a . 

d . Pusat Logo berbentuk Bulat Berwarna putih : M e n c e r m i n k a n m a k n a 

b o l a d c n i a ( C a h a y a B u a . i a ) a d a l a h s u a t u t e r a n g d a n b e s a r s e r t a d i n a m i s 

d a l a m b e i i n o v a s i s e l a r a s d e n g a n p e r u b a h a n s i t u a s i d a r i m a s a k e m a s a . 

e . Garis-garis meiintas pad bola dunia : M e n c e r m i n k a n a t a u m e n e g a s k a n 

b a h w a C B G s e d a n g t e r b i t d a n a k a n t e r u s m a l a j u n a l k s e t i n g g i m u n g k i n 

m e w u j u d k a n v i s i d a n m i s i . 

f . Tujuh garis melandasi bola duni (Cahaya Buana) : M e n c e r m i n k a n 

b a h w a d i d u n i a t e r d a p a t 7 h a r i u n t u k b e r k a r y a d a n b e k e r j a . S e d a n g k a n 

g a r i i p u l i n g b u w u h p u l i n g b u w u r k e m u d i u n b e r a n g B u r k e c i l , m e n c e r m i n k u n 

b a s i s u s a h a C B G a d a l a h b i d a n g f u r n i t u r e d a n k e m u d i a n a k a n b e r k e m b a n g 

k e b i d a n g u s a h a l a i n s e m a k s i m a l d a n s e o p t i m a l m u n g k i n . 

3. Filosofi, Visi dan Misi Perusahaan 

F i l o s o f i : " U n g g u l B e r k a r y a d a n P u a s b e k e r j a S a m a " 

V i s i : " C a h a y a B u a n a b e r t e k a d m e n j a d i p e r u s a h a a n 

F u r n i t u r e y a n g m e m i m p i n p a s a r d a n m c m i l i k i c i t r a 

p o s i t i f s e r t a k o n d u s i f b a g i s e m u a p u h a k s e h i n g g a d i a k u i 

s e b a g a i a s s e t n a s i o n a l . " 

M i s i : " C a h a y a B u a n a a d a l a h p e r u s a h a a n f u r n i t u r e y a n g 

B e r k a r y a u n g g i i l d a l a m b e r b a g a i a s p e k u n t u k 

m e m b e r i k a n k e p u a s a n b a g i p e l a n g g a n m a u p u n 

k a r y a w a n , p e m e g a n g s a h a m , N e g a r a d a n m a s y a r a k a t . " 
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4. Perkembangan aktivitas secara umum 

P a d a d a s a r n y a a k t i v i t a s P T . C a h a y a M u m i S r i w i n d o c a b a n g 

p a l e m b a n g b a n a y a k m e l a k u k a n p e m a s a r a n p r o d u k y a n g d i h a s i l k a n d l k o t a 

p a l e m b a n g d a n l u a r k o t a p a l e m b a n g m e l i p u t i P r a b u i n u l i h , B a t u r a j a , M u a r a 

E n i m , L a h a t , P a g a r A l a m , B a n g k u l u , L u b u k L i n g g a u d a n C u r u p . P r o d u k 

y a n g d i h a s i l k a n P T . C a h a y a M u r n i S r i w i n d o b e r b a g a i m a c a m p r o d u k 

f u r n i t u r e m e l i p u t i S p r i n g b e d {Bigland, Marcel, Flower), k a s u r b u s a b o l a 

d u n i a , N a p o l l y T o p ( k u r s i p l a s t i k , container, houseware), S o f a b i s t a r , 

m e t a l b e d d a n b a r a n g u m u m l a i n n y a . P r o d u k y a n g d i h a s i l k a n m e m i l i k i 

brand image y a n g c u k u p b a i k d i b e n a k k o n s u m e n k h u s u s n y a d i b i d a n g 

f u r n i t u r e d e n g a n k u a l i t a s p r o d u k , m u t u d a n p e l a y a n a n y a n g b a l k d i b c r i k a n 

p e r u s a h a a n . 

D a l a m m e n i p e r l u a s p a n g s a p a s a r y a n g b e l u m t e r g a r a p m a k a 

d i p e r l u k a n k e t e k u n a n , k e r j a k e r a s d a n k e u l e t a n k a r y a w a n P T . C a h a y a 

M u m i S r i w i n d o d a l a m p e n i n g k a t a n d a n p e r k e m b a n g a n p e r u s a h a a n . H a l i n i 

j u g a p e r l u d i d u k u n g o l e h s a l e s m a n y a n g m a m p u i n c n g g a r a p p a s a r y a n g 

b e r p o t e n s i d a n m e m p e r t a h a n k a n p a s a r a t a u r e l a s i y a n g t e l a h a d a d e n g a n 

m e n j a g a h u b u n g a n y a n g b a i k a n t a r a r e l a s i d a n p e r u s a h a n . P e r k e m b a n g a n 

p e r u s a h a a n y a n g t i a p t a h u n m e n g a l a m i p e r k e m b a n g a n y a n g p e s a t s e i m g 

d e n g a n o e r m i n l a a n m a s y a r a k a t y a n g s e m a k i n b e s a r . H a l y a n g p c r l u 

d i l a k u k a n p e r u s a h a a n a n t a r a l a i n m e n j a g a m u t u d a n k u a l i t a s p r o d u k , 

i n o v a s i s e c a r a t e r u s m e n e r u s , k h u s u s r . y a d i v e r i f i k a s i p r o d u k , p e l a y a n a n 

t e r h a d a p t e l a s i , d a n d i s l r i b u s l y a n g s a n g a t c e p a t a g a r k e p u a s a n k o n s u m s n 
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b i s a t e r p e n u h i . 

D a l a m m e n j a l a n k a n a k t i v i t a s p e r u s a h a a n P T . C a h a y a M u m i 

S r i w i n d o P u l e m b a n g d i l a k u k a n p a d a p u k u l 0 8 . 0 0 - 1 6 . 3 0 W ' U i . P T . 

c a h a y a M u r n i S r i w i n d o m e l a k u k a n p e n j u a l a n b a i k s e c a r a k r e d i t m a u p u n 

t u n a i . P e n j u a l a n p r o d u k d a p a t d i l a k u k a n m e l a l u i V i a t e l c p o n {sales 

Counter) a t a u s a l e s m a n y a n g m e n g u n j u n g i r e l a s i a t a u took u n t u k 

m e l a k u k a n p e n j u a l a n d a l m u p a y a p e n i n g k a t a n e s t i m a s i p e n j u a l a n b u l a n a n . 

S o s i a l i s a s i p r o d u k d e n g a n B a u r a n P r o m o s i ( P e r i k l a n a n . Personal 

Selling. Sales prowotion. dan Publisitas). P e r i k l a n a n y a n g d i l a k u k a n o l e h 

p e r u s a h a a n m e l a l u i c a r a above the line dun helove the lie m i s a l n y a 

p r o m o s i m c l a l u i m e d i a m a s a ( K o r a n , T V . R a d i o , t i l l ) d a n j u g a m e l a l u i 

p a p a n r e k l a m e r e l a s i a t a u l o o k . Personal selling d a n .sales promotion 

m c l a l u i s a l e s m a n y a n g m e n g u n j u n g i r e l a s i a t a u t o o k u n l u k m e a w a r k a n 

p i t t d u k y a n g d i h a s i l k a n p e r u s a h a a n . P u b l i s i l a s y a n g d i l a k u k a n p e r u s a h a n 

i n e l a l u i m e n j a d i s p o n s o i u n l u k k e g i a l a n m a s y a r a k a t m i s a l p a d a ( a n g g a l 1 7 

a g u s t i i s d a n m e n g a d a k a n I T x T z a r p a d a l i n g k u n g a n p e r u s a h a a n . S l r a t e g i 

p e m a s a r a n y a n g d i g u n a k a n s e p e r t i m e n g g u n a k a n p r o g r a m b a n j i r h a d i a h 

y a n g d i l a k u k a n t i a p t a h u n u n t u k k o n s u m e n . S t r a t e g i i n i d i l a k u k a n u n l u k 

m e m a c u p e n j u a l a n d a n m e m b a n g u n brand image p a d a b e n a k k o n s u m e n . 

H a l t e r s e b u t d i l a k u k a n g u n a m e m i l i k i brand image y a n g c u k u p b a i k d i 

b e n a k k o n s u m e n k h u s u s n y a d i b i d a n g f u r n i t u r e t e n t a n g p r o d u k y a n g 

d i h a s i l k a n p e r u s a h a n . L u a s l a h a n P T . C a h a y a M u i r n i S r i w i n d o d a p a t k i t a 

l i h a t p a d a t a b e l ! V . l b e r i k u t i n i : 
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Tabel. IV. 1 

Luas Lahan I T . Cahaya Murni Sriw; ido Cabang Palembang 

Jenis Penggunaan Luas Luas Keteranagan 
Area Area 

% 
1 T a h a n t e r t u t u n h a n o u n a n 
. 4 L ^ U i l u l l i W I I U I U I J L / U I I K U I l i l l 1 a R f l p i a n n r n H i i l c s i m a t r a s 

U ' . U ^ C t ^ l U I I L l l .pj U l X k J l I J I U L I C I t J 
1 0 0 8 4 3 0 

u . o d g i d n p r ' J U U K S i u i v d i i 1 U U o M . j y 

f* R j i n i 5 i n n r i ^ M i i t c i r u n c i v n C/ ^ T 5 I H ; i n fiw/an 

D d g i d l l U l U U U l ^ A I 1 d l I g l t d SVUd U d l l U l V d ' l 
ROD 3 4 R 

J . 7 0 d . B a g i a n p r o d u k s i S i f a a 1 c 4 . 1 o 
c . u u u a n g s p r i n g o e u a a n kufsi p i a s i i c o n A 1 Q B a g i a n 
t . B a g i a n p r o d u k s i b u s a 1 a a n 1 4 4 U f. T Z p r o d u k s i b u i s a 
g . B a g i a n l i s t m a t r a s T i n / z U 1 1 1 ( f ) t e r d i r i d a r i 
h . B a g i a n p r o d u k s i f o a m i n g / z U 3 . ! 3 d u a l a n t a i 
1. L i d g i d D p r o u u K s i q u i i i u n g / Z U J . 1 J d i m a n a l a n t a i 

j . B a g i a n g u d a n g d i s t r i b u s i 2 4 0 0 1 0 . 4 4 d u a a d a l a h 
k . B a g i a n r a n g k a s o f a 1 0 8 0 4 . 7 0 k a n t o r 

1 4 4 0 6 2 6 
m . G u d a n g s o f a 1 4 4 0 6 , 2 6 
n . P a r k i r 1 5 0 0 6 . 5 3 

0 . B e n g k e l d a n g u d a n g 4 3 0 1 . 8 7 
p . G u d a n g b a h a n b a k u 1 2 0 0 5 . 2 2 
q . K a n t o r p e r s o n a l i a d a n p e m a s a r a n 1 2 0 0 5 . 2 2 
r . B a g i a n p r o d u k s i k u c s i p l a s t i c 1 2 0 0 5 . 2 2 
s. T o i l e t 6 0 . 0 3 
t . k e d i a m a n p i m p i n a n 2 4 0 1 . 0 4 
u . P o s s a t p a m 1 6 0 . 0 7 
V . P a r k i r 1 2 0 5 . 2 2 

2 . L a h a n i c r b u k a 
a . T e m p a t j e m u r k a y u 1 2 0 0 5 . 2 2 
b . L a h a n b e l u m t e r p a k a i 1 0 0 0 . 4 3 

T o t a l l u a s l a h a n y a n g d i k u a s a i 2 2 9 8 8 1 0 0 
S t a t u s l a h a n : H a k m i l i k 

S u m b e r : P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g . 

P T . C a h a y a M u m i S r i w i n d o i n i b e r i o k a s i d i j a l a n P a n g e r a n A y i n N o . 7 

R T . 13 K e l u r a h a n S a k o P a l e m b a n g , d i m a n a p a d a l i k a s l i n i t e r d a p a t : 
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1 . P a b r i k y a n g m c r u p a k a n t e m p a t m e l a k s a n a k a n k e g j a t a n p r o d u k s i . P a b r i k 

y a n g t e r d a p a l d i l e m p a t i n i a n t a r a l a i n p a b r i k p e m b u a t a n b u s a , p a b r i k 

p e m b u a t a n s p r i n g b e d , d a n p a b r i k p e m b u a t a n k u r s i p l a s t i k . 

2 . G u d a n g t e m p a t p e n y i m p a n a n b a r a n g h a s i l p r o d u k s i 

3 . K a n t o r y a n g m e r u p a k a n t e m p a t m e l a k s a n a k a n k e g i a t a n a d m i n i s t r a s i . 

Struktur Organisasi Serta Pembagian Tugas dan Tanggung jawab 

1. Struktur Organisasi 

P a d a d a s a r n y a s u a t u o r g a n i s a s i m e m e r l u k a n p e n g o i a h a n y a n g 

M c m a d a i u n l u k i n c n i b a n l u k e l a n c a r a n j a l a n n y a a k l i v i t a s o r g a n i s a s i y a n g 

b e r s a n g k u l a n . U n t u k p e n g o i a h a n t e r s e b u t d i p e r l u k a n s u a u i s t r u k t u r 

o r g a n i s a s i y a n g d a p a t m e n u n j a n g t c r c a p a i n y a t u j u a n u t a m a d a r i o r g a n i s a s i 

t e r s e b u t . 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i i n i a k a n l e b i h m e m u d a h k a n 

d a l a m p e n g o i a h a n o r g a n i s a s i t e r s e b u t d a n m e m u n g k i n k a n t e r i a k s a n a n y a 

p e n g a w a s a n s e m u a k e g i a t a n y a n g m e n y a n g k u t s e l u r u h f u n g s i o r g a n i s a s i . 

D a l a m s t r u k t u r o r g a n i s a s i t e r d a p a t s e k l o m p o k o r a n g y a n g b e k e r j a . s ama 

u n t u k m e n c a p a i t u j u a n , d a n s e t i a p a n g g o t a d i h a r a p a k a n u n t u k m e n g e t a h u i 

t u g a s d a n t a n g g u n g j u w a b n y a s e r t a b a g a i m a n a c a r a b c r h u b u n g a n s a t u 

d e n g a n y a n g l a i n s e h i n g g a d a p a t s a l i n g m e m b a n t u d a l a m k e l a n c a r a n 

p e l a k s a n a a n r c n e a n a d a l a m p r o g r a m k e r j a o r g a n i s a s i i c r s c b u l . U n l u k l e b i h 

j c l a s n y a d i b a w a h i n i a k a n d i s a j i k a n s t r u k t u r o r g a n i s a s i P T . G a h a y a M u r n i 

S r i w i n d o P a l e m b a n g s e b a g a i b e r i k u t . 



G A M B A R I V . 3 

S T R U K T U R O R G A N I S A S I P T . C A H A Y A M U R N I S R I W I N D O P A L E M B A N G 

Dirdctur 
Sckreuns Sckreuns 

S u m b e r : P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g , 2 0 0 8 
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2. Pembagian tugas dan tanggung jawab 

a ) . Direktur { U n i t H e a d atau Factory M a n a g e r ) 

A d a p u n t u g a s d a n t a n g g u n g j a w a b d a r i D i r e k t u r {Unit Head atau 

Factory Manager): 

1 . S e b a g a i w a k i l p e r u s a h a a n a t a s n a m a k e p a l a c a b a n g d a l a m m e n j a l a n k a n 

v i s i d a n M m i s i p e r u s a h a a n y a n g m e n j a d i t a n g g u n g j a w a b n y a . 

2 . M e m b e r i k a n p e n g a r a h a n , p e n y u l u h a n , b i m b i n g a n , p e n g o n t r o l a n . d a n 

p e n g a w a s a n d a l m m e n g h a d a p i v i s i , m i s i , d a n t u g a s y a n g d i b e r i k a n 

b a w a h a n n y a . 

3 . M e n g i k u t i p e r k e m b a n g a n j a l a n n y a s i s l e m m a n a j e m e n y a n g t e r j a d i d a l a 

p e r u s a h a a n . 

4 . M e m b e r i k a n m o t i v a s i d a l a m d i s i p l i n k e r j a s e r t a d i s i p l i n w a k t u d i d a l a i n 

p e r u s a h a a n . 

h). Wakil Direktur { W H dan Distributor D i v i s i o n H e a d ) , t u g a s d a n 

t a n g g u n g j a w a b : 

1 . M e n g o n t r o l b a r a n g j a d i y a n g a k a n d i d i s t r i b u s i k a n . 

2 . M e n j a g a k e l e p a t a n w a k t u p e n g i i i m a n b a t a n g . 

3 . M e n g a t u r s t o c k t i t i p a n b a t a n g j a d i y a n g t e r s i m p a n d i g u d a n g 

p e r u s a h a a n . 

cj.Kepala Divisi Kepegawaian dan urusan umum (Pers dan G A 

D i v i s i o n H e a d ) , t u g a s d a n t a n g g u n g j a w a b : 

I . S e b a g a i k e p a l a c a b a n g d a l a m m e r e k r u t k a r y a w a n . 

I . M e l a k u k a n p e n g a w a s a n d a n p e n g o n t r o l a n d i s i p l i n k e r j a b a w a h a n 
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p a d a s e l i a p d i v i s i . 

3 . M e l a k u k a n t u g a s d a n t a n g g u n g j a w a b d a l a m p e m b e r i a n h a k d a n 

k e w a j i b a n k a r y a w a n s e p e r t i g a j l . 

4 . M e m b e r i k a n b i m b i n g a n d a l a m m e l a k u k a n p e i a t i h a n k a r y a w a n . 

d). Kepnia Divisi Keuangan { F i n a n c i a l dan Accounting D i v i s i o n H e a d ) , 

t u g a s d a n t a n g g u n g j a w a b : 

1 . S e b a g a i k e p a l a c a b a n g m e n y u s u n a n g g a r a n k e r j a p e r d i v i s i 

2 . M e n g k o o r d i n i r d a n m e n g a w a s i s e t i a p b i a y a d a n k e b u t u h a n 

p e r u s a h a a n 

3 . M e n y u s u n l a p o r a n d a n m e n g e v a l u a s i l a p o r a n d a l a m p e l a k s a n a a n 

t u g a s d a n t a n g g u n g j a w a b n y a 

e). Kepala Divisi Penjualan (Marketing Division Head), t u g a s d a n 

t a n g g u n g j a w a b : 

1 . M e n g i k u t i p e r k e m b a n g a n d a l a m s e t i a p k e g i a t a n p e m a s a r a n y a n g 

d i l a k u k a n 

2 . M e m b e r i k a n b i m b i n g a n , p e n g a r a h a n , d a n p e n g a w a s a n s e t i a p 

p e r k e m b a n g a n k e g i a t a n p e m a s a r a n y a n g d i l a k u k a n b a w a h a n n y a . 

3 . M e n y u s u n r e n c a n a d a n p r o g r a m k e r j a k e g i a t a n p e m a s a r a n d a i a m h a l 

m e w u j u d k a n m o t i v a s i p e r u s a h a a n 

4 . M e n g e v a l u a s i h a s i l k e r j a p e m a s a r a n s e t i a p w a k t u 

J). Kepala Divisi Produksi {Production D i v i s i o n H e a d ) , t u g a s d a n 

t a n g g u n g j a w a b : 

I . S e b a g a i k e p a l a c a b a n g d a l a m m e l a k s a n a k a n t u g a s d a n t a n g g u n g 
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j a w a b s e g a l a a k t i v i t a s p r o d u k s i 

2 . M e l a k u k a n i n o v a s i d a n k r e a t i f i t a s d a l a m p e r k e m b a n g a n p r o d u k s i 

d a l a m j a n g k a w a k t u t e r t e n t u 

3 . M e m e n u h i t a r g e t p a s a r d a l a m m e m p r o d u k s i p r o d u k y a n g a k a n 

d i p a s a r k a n 

4 . M e n y u s u n p r o g r a m k e r j a p r o d u k y a n g a k a n d i p r o d u k s i p e r j a n g k a 

w a k t u t e r t e n t u . 

g ) . K e p a l a D i v i s i P e m b e l i a n d a n p e g a w a s a n B a h a n B a k u ( P u r c h a s i n g 

D i v i r i o n h e a d ) , t u g a s d a n t a n g g u n g j a w a b : 

1 . S e b a g a i w a k i l k e p a l a c a b a n g d a l m m c n y e d i a k a n b a h a n b a k u y a n g 

a k a n d i p r o d u k s i 

2 . M e n y u s u n p r o g r a m p c m b a n g u n a n u n t u k n i c m p c r l a n c a r a k t i v i t a s 

p r o d u k s i 

3 . M e n g o n t r o l s e t i a p b i a y a p r o d u k s i y a n g a k a n d l k a j i m e n g i k u t i 

p e r k e m b a n g a n p r o t l u k l i v i t a s p e m a s a r a n 

6. J e m s P c r a l a t a n P r o d u k s i K i i r s i P l a s t i k 

A d a p u n j e r u s p c r a l a t a n y a n g d i p a k a i u n t u k m e m p r o d u k s i k u r s i 

p l a s t i k s e b a g a i b c r i k u l : 

a ) M e s i n M i s i i i g ( m o t o r 4 K W , 3 8 0 V ) 

l u n g s ! : U n t u k m e i i c a m p u r b a h a n b a k u k u r s i p l a s t i k , y a i t u 

Polypropelene d a n master hatch. 

b) . M e s i n C c t a k - i n j e k s l I I C - 8 0 0 C L ( 3 8 0 V . 2 8 0 A , 1 7 5 I I p ) 

F u n g s i : U n t u k m e m b u a t k u r s i p i n s t i k t l p e 528. 
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c ) , r J e s i n C e l a k - i n j e k s i H C - 7 5 0 C I ( 3 8 0 V , I 9 7 A , l O O H P ) 

F u n g s i : U n t u k m e m b u a t k u r s i p l a s t i k t i p e 1 2 5 . 

i j ) . M e s i n C e t a k - i n j e k s i H C - 1 5 0 C I ( 9 , 9 K W , 2 5 H F ' ) 

F u n g s i U n t u k m e m b u a t k u r s i p l a s t i k t i p e 1 0 5 

e ) . M e s i n C e t a k - i n j e k s i H C - I O O O C L ( 3 8 0 V , 2 5 9 , 5 A , 1 2 0 H P ) 

F u n g s ! : U n t u k m e m b u a t k u r s i p l a s t i k t i p e 5 0 5 

d ) . M e s i n S h i l l e r F C - 2 0 0 H ( p e n d i n g i n m e s i n i n j e c t i o n , 3 8 0 / 4 4 0 V , 3 4 A ) 

F u n g s i : U n t u k m e n d i n g i n k a n i n j e c t i o n 

0 - M e s i n C r u s h e r S I C - 2 G 0 ( 3 8 0 V , 2 0 H P ) 

F u n g s i : U n t u k m e n g h a n c u r k a n k u r s i - k u r s i p l a s t i k y a n g c a c a t a g a r 

d a p a t d i g u n a k a n l a g i d a l a m p r o s e s p r o d u k s i k u r s i p l a s t i k . 

g). M e s i n K o m p r e s s o r * 3 a b i c o n ' ( 7 , 5 H P ) 

F u n g s i : U n t u k M e n j a l a n k a n a i r k e m e s i n p e n d i n g i n a n ( c h i l l e r ) 
I 

7, Ttnaga Kerja 

D a l a m k e g i a t a n p r o s e s p r o d u k s i n y a I T . C a h a y a M u r n i s r i w i n d o 

m e m p e k e r j a k a n t e n a g a k e r j a s e b a n y a i c 5 5 1 o r a n g ( t e n a g a s t a f 8 1 o r a n g 

d a n t e n a g a n o n s t a f 2 7 0 o r a n g ) s a m p a i t a h u n 2 0 0 8 . t e n a g a k e r j a P T . 

C a h a y a M u m i S r i w i n d o u r n u m n y a b e r a s a l d a r i K o t a m a d y a P a l e m b a n g . 

P a b r i k b e r o p e r a s i s e l a m a e n a m h a r i k e r j a d a l a m s a t u r n i n g g u . W a k t u 

o p e r a s i p a b r i k d a l a m s a t u h a r i a d a l a h 8 j a m , y a i t u d a r i p u k u l 0 8 . 0 0 s . d 

1 6 . 0 0 W I B d e n g a n w a k t u i s t i r a h a t s e l a m a s a t u j a m , y a i t u d a r i p u k u l 

1 2 . 0 0 s .d 1 3 . 0 0 W I B , 
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S e d a n g k a n u n l u k p r o s e s p r o d u k s i k u r s i p l a s i i k , d i l a k u k a n 2 4 j a m 

s e h a r i d a n d i b a g i k e d a l a m t i g a s h i f t , y a i t u 

a ) . S h i f t A : P u k u l Ob.OO s .d 1 4 . 0 0 W I B 

b ) . S h i f t B : P u k u l 1 4 . 0 0 s .d 2 2 . 0 0 W I B 

c ) . S h i f t C : P u k u l 2 2 . 0 0 s . d 0 6 . 0 0 W I B 

S e b a g a i b a l a s j a s a u n t u k p e k e r j a , p e r u s a h a a n m e m b e r i k a n u p a h l e b i h 

d a r i u p a h m i n i m u m r e g i o n a l ( U M R - K o t a P a l e m b a n g ~ S e k l o r I n d u s t r i 

P e n g o i i i h a n R p . 7 5 0 . 0 0 0 , 0 0 ) . S e l a i n i t u , u n t u k m e n j a m i n k e s e j a h t e r a a n 

k a r y a w a n , p e r u s a h a a n m e n g i k u l s e r t a k a n s e l u r u h k a r y a w a n d a l a m 

P r o g r a m J a m s o s t e k , i n e n y e d i a k a n d o k t e r j i k a a d a k a r y a w a n y a n g s a k i t , 

d a n m c n a n g g u n g b i a y a b e r o b a t k a r y a w a n y a n g s a k i t . 

8. Bahan Baku Kursi Plartik dan Utilitas Pabrik 

B a h a n b a k u y a n g d i p e r l u k a n u n t u k p r o s e s p r o d u k s i k u r s i p l a s t i k 

a d a l a h s e b a g a i b e r i k u t ; 

- Polypropelene ( B i j i P a l s t i k ) 

- Master Batch { P e w a r n a p l a s t i k ) 

S e d a n g k a n u t i l i t a s p a b r - k t e r d i r i d a r i : 

- L i s t r i k P L N d e n g a n k a p a s i t a s t e " > a s a n g 5 5 5 K V A d a n g o l o n g a n 

t a r i f l l . 

- G e n e r a t o r l i s t r i k d e n g a n k a p a s i t a s 5 5 0 K V A . 

- A i r P D A M 

- O l i d e n g a n p c m a k a i a n 2 0 0 0 l i t e r / b u l a n 
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9. Proses Produksi Kursi plastik 

a. P r o s e s P e n c a m p u r a n 

B a h a n b a k u p e m b u a t a n k u r s i p l a s t i k , y a i t u Polypropelene d a n p e w a r n a 

d e n g a n k o m p o s i s i t e r t e n t u , d i a d u k d i m e s i n M i x i n g . 

b . P e n c e i a k a n k u r s i p l a s t i k 

S e t e l a h b a h a n d e c a m p u r , b a h a n t e r s e b u t d i m a s u k k a n k e d a l a m d r u m 

b a h a n b a k u m a s i n g - m a s i n g b a h a n i n j e c t i o n . K e m u d i a n m e s i n injection 

d i s e t p a d a k o n d i s i y a n g d i i n g i n k a n . S e t e l a h i t u m e s i n a k a n s e c a r a 

o t o m p t i s m e n c e t a k k u r s i p l a s t i k s e s u a i d e n g a n m o t i f c ^ i a k a n n y a . 

c . P e m e r i k s a a n 

k u r s i p l a s t i k y a n g s u d a h d i c e t a k k e m u d i a n d i p c r i k s a d a n d i p i s a h k a m 

a n t a r a k u r s i y a n g c a c a t d e n g a n k u r s i y a n g b e r k u a l i t a s b a i k . U n t u k 

k u r s i y a n g c a c a t d i b a w a k c r u a n g C r u s h e r u n t u k d i h a n c u r k a n d a n 

d i j a d i k a n b a h a n b a k u k e m b a l i . S e d a n g k a n k u r s i y a n g b e i ' k u a l i t a s b a i k . 

h a s i l c e t a k a n n y a d i r a p i k a n d a n d i b a w a k e g u d a n g . Flow chart u n t u k 

p r o s e s p r o d u k s i k u r s i p l a s t i k d a p a t d i l i h a t p a d a g a m b a r I \ ' . 4 b e r i k u t i n i 



GAMBAR JV.4 

F L O W C H A R T PROSES PODUKSI KURSII P L A S T I K 

BAHAN BAKU 

PENCAMPURAN BAHAN B A K U 

Di l arus di drum dan dibawa kemasing-masing mesin 

Injection (sesuai kebutuhan) 

MESIN M O U L D E R ( C E T A K ) 

Pemerikasaan kursi yang sudak dicetak di mesin Moulder 

Kursi cacat kursi baik 

Dibawa ke ruang crusher Di rapikan 

GUDANG 

S u m b e r : P T . C a h a y a M u r n i S r i w i n d o . 2 C / 0 8 , 
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10. Jenis - Jenis Produksi yang di Pakai 

a. Bahan Baku 

A d a p u n b a h a n b a k u y a n g d u g u n a k a n u n t u k m e m p r o d u k s i k u r s i p l a s t i c 

s e b a g a i b e r i k u t : 

- Polypropelene ( B i j i P l a s t i k ) 

- Master Batch ( P e w a r n a k u r s i p l a s t i c ) 

b. Upah langsung 

A d a p u n u p a h l a n g s u n g y a n g d i p a k a i a d a l a h s e b a g a i b e r i k u t : 

- U p a h B u r u h 

c. Biaya Overhead Pabrik 

A d a p u n biaya overhead pabrik yang digunakan adalah sebagai 

b e r i k u t ; 

- P l a s t i k P o l o s 

- K e r t a s 

- C a p w a r n a 

- L a k b a n 

- K o t a k b o x 
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B . P E M B A H A S A N 

1. P e r h i t u n g a n s i x s i g m a 

S e s u a i d e n g a n p e r m a s a l a h n y a n g p e n u l i s a j u k a n p a d a b a g i a n p e n d a h u l u a n 

m a k a p a d a b a g i a n i n ! a k a n d i a n a l i s i s y a i t u A n a l i s i s s i x s i g m a t e r h a d a p b i a y a 

p r o d u k s i p r o d u k c a c a t p a d a t a h u n 2 0 0 5 s a m p a i d e n g a n t a h u n 2 0 0 7 . 

S e p e r t i y a n g d i u r a i k a n s e b e l u m n y a S i x s i g m a m e r u p a k a n s u a t u 

m e t o d e l o g i b i s n i s y a n g b e r t u j u a n m e n i n g k a t k a n n i l a i - n i l a i k a p a b i l i t a s d a r i 

a k t i v i t a s p r o s e s b i s n i s . P e r h i t u n g a n s i x s i g m a d a r i t a h u n 2 0 0 5 s a m p a i t a h u n 2 0 0 7 

y a k n i 

T a h u n 2005 

D e f e c t p e r O p p o r t u n t i t i c s 

( D P O ) 
Jumlahcacat 

JlhproduksiprodukxJlh.peluangcacal 

6A76unil 

D e f e c t p e r M i l l i o n 

O p p o n i n i t i e s ( D P M O ) 

l l 6 . 8 8 4 M m 7 x 6 . l 0 2 u / 7 / / 

6 . 4 7 6 w m 7 
245.690.168«m/ 

= 0 , 0 0 0 0 2 6 3 5 8 3 9 

D P O X 1 . 0 0 0 . 0 0 0 

0 . 0 0 0 0 2 6 3 5 8 3 9 x 1 . 0 0 0 . 0 0 0 

= 2 6 , 3 5 8 3 9 

S I G M A = 5 ,5 

D e f e c t p e r O p p o r t u n i t i e s u n t u k m e n e n t u k a n b e r a p a b e s a r p e l u a n g p r o d u k 

m e m i l i k i c a c a t , k e m u d i a n d a r i h a s i l D P O t e r s e b u t m e n u i y u k k a n p e r s e n t a s e d a r i 

d e f e c t a t a s j u m l a h p e l u a n g d a l a m s e b u a h p r o d u k s i . D P O s e b e s a r 
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0 . 0 0 0 0 2 6 3 5 8 3 9 u n i t b e r a r t i u n t u k m e m i l i k i d e f e c t d a l a m s e b u a h p r o d u k s i a d u l a i i 

0 . 0 0 2 6 % s o d a i i g k i i n D P M O 2 6 , 3 5 8 3 9 u n i t J i k a p e l u a n g p r o c l u k u n l u k 

m c n g a l a m i r u c a l a d a 1 . 0 0 0 . 0 0 0 p e l u a n g . . l a d i t i n g k a t s i g m a p a d a t a h u n 2 0 0 5 

a d a l a h 5 .5 a r l i n y a p e r s e n t a s c k u a l i t a s p r o d u k s i y a n g d i h a s i l k a n o l e h P T . C a h a y a 

M u r n i S r i w i n d o P a l e m b a n g 9 9 , 9 9 7 % b e r a r t i m u t u k u a l i t a s p r o d u k c a c a t y a n g 

t e r j a d i b a i k . 

Jumlahcacat 
Jlh.pruduksiprodukxjih.pi'Auangcacat 

i \A.6Q2,i<mtx665unit 

4.026unii 
7 6 . 2 1 0 . 9 9 5 u m 7 

= 0 , 0 0 0 0 5 2 8 2 7 0 2 u n i t 

D e f e c t p e r M i l l i o n O p p o r t u n i t i e s 

( D P M O ) = D P O X 1 . 0 0 0 . 0 0 0 

= 0 , 0 0 0 0 5 2 8 2 7 0 2 X 1 . 0 0 0 . 0 0 0 

= 5 2 , 8 2 7 0 2 u n i t 

S I G M A = 5 , 3 7 5 

D e f e c l p e r O p p o r t i n i t i e s u n u t k m e n e n t u k a n b e r a p a b e s a r p c i u a n g p r o d u k 

m e m i l i k i c a c a t , k e m u d i a d a r i h a s i l D P O t e r s e b u t m e n u n j u k k a n p e r s n t a s e d a r i 

k e c a c a t a n ( d e f e c t ) a l a s j u m l u h p e l u a n g d a i a m s e b u a h p r o d u k s i . D P O s c b c s a r 

0 , 0 0 0 0 5 2 8 2 7 0 2 u n t i b e r a r t i u n t u k m e m i l i k i k e c a c a t a n ( d e f e c t ) d a l a m s e b u a h 

Tahun 2006 
D e f e c t p e r O p p o r t u n i t i e s 

( D P O ) 
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p r o d u k s i a d a l a h 0 , 0 0 5 2 % , s e d a n g k a n D P M O 5 2 , 8 2 7 0 2 u n l i j i k a p e l u a n g 

p r o d u k u n l u k m e n g a l a m i c a c a t a d a 1 . 0 0 0 . 0 0 0 p e l u a n g . J a d i t i n g k a t s i g m a p a d a 

t a h u n 2 0 0 6 a J a l a h 5 , 3 7 5 a r t i n y a t i n g k a t p e r s e n t a s c k u a l i t a s p r o d u k s i y a n g 

d i h a s i l k a n u l e h P T . C a h a y a M u r n i S n w i n d o P a l e m o a n g 9 9 , 9 9 2 b e r a r t i k u a l i t a s 

r m i l i i p r o d u k > a n g c a c a l s a n g a t b a i k k a r e n a h a m p c m e n c a p a i 1 0 0 % 

Jumlahcucal 
Ji hproduksiprodvkxJlh.pt luarigcacat 

I2i.9l9«m7.vl.005«w7 

l.l'hAimit 
l 2 2 . 5 2 8 . 5 9 5 M m 7 

= 0 , 0 0 0 0 2 2 3 1 3 1 5 u n i t 

D e f e c t p e r M i l l i o n O p p o r t u n i t i e s 

( D P M O ) = D P O x 1 . 0 0 0 . 0 0 0 

= 0 , 0 0 0 0 2 2 3 1 3 1 5 u n i t x 1 . 0 0 0 . 0 0 0 

= 2 2 , 3 1 3 1 5 u n i t 

S I C J M A = 5 , 6 2 5 

D e f e c t p e r O p p o r l i n i r i e s u n t u k m e n e n t u k a n b a r a p a b e s a r p e l u a n g p r o d u k 

m e m e i l i k i c a c a t , k e m u d i a n d a r i h a s i l D P O t e r s e b u t m e n u n j u k k a n p e r s e n t a s e 

d a r i k e c a c a t a n ( d e f e c t ) a t a s j u m l a h p e l u a g d a l a m s e b u a h p r o d u k s i . D P O 

s e b e s a r 0 . 0 0 0 0 2 2 3 1 3 1 5 u n i t b e r a r t i u n t u k m e m i l i k i k e c a c a t a n ( d e f e c t ) d a l a m 

s e b u a h p r o d u k s i a d a d a l h 0,0022%, s e d a n g k a n DPMO 22,31313 u n i t J i k a 

T a h u i n 2 0 0 7 

D c f c c i ' p e r O p p o r t u n i t i e s 

( D P O ) 

http://hproduksiprodvkxJlh.pt
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p e l u a n g p r o d u k u n t u k m e n g a l a m i c a c a t a d a 1 . 0 0 0 . 0 0 0 p e l u a n g , m a k a t i n g k a t 

s i g m a p a d a t a h u n 2 0 0 7 a d a l a h 5 , 6 2 5 a r t i n y a p e r s e n t a s e k u a l i t a s p r x l u k s i y a n g 

d i h a s i l k a n o l e h I T . C a h a y a M u r n i S r i w i n d o P a l e m b a n g 9 9 , 9 9 7 6 7 % b e r a r t i 

t i n g k a t k u a l i t i ' . s m u t u y a n g d i h a s i l k a n s a n g a t b a i k , 

D a r i p e r h i t u n g a n d l a t a s m a k a d a l a m s e t i a p t a h u n n y a t i n g k a t s i x 

s i g m a n y a m e n g a l a m i k e n l a k n d a n p c n u r u n a n , y a n g d i a k i b a t k a n o l e h b a n y a k 

t a u t i d a k n y a p r o d u k c a c a t y a n g t e r j a d i , p e n g e n d a l i a n y a n g d i l a k u k a n 

m e r n a s u k i t i n g k a t y a n g b a i k . 

2 . Pni 'duk Cacat 

P r o d u k c a c a l y a n g t e r j a d i b i s a m e n y e b a b k a n b i a y a p r o d u k s i 

m e n g a l a m i k e n a i k a n d a n p e n u r u n a n . D a r i l a p o r a n b i a y a p r o d u k s i o a d a T a h u n 

2 0 0 5 s a m p a i d e n g a n T a h u n 2 0 0 7 b i s a d i l i h a t p e n g e n d a l i a n a t a u c o n t r o l y a n g 

t e r j a d i , y a n g d i u r a i k a n p a d a t a b e l I V . 2 b e r i k u t i n i 

T A B E L IV.2 

L A P O R A N B U Y A P R O D U K S I 

TAHUN 2005 -2007 

Keterangan Tahun 2005 Tahun 2006 Tahun 2007 

B a h a n B a k u 

U p a h L a n g s u n g 

B i a y a o v e r h e a d p a b r i k 

3 . 4 5 0 . 9 9 1 . 2 5 0 

3 2 2 . 8 0 2 . 4 5 0 

5 5 5 . 6 1 8 . 4 0 0 

1 . 0 2 8 . 4 2 4 . 4 0 0 

7 8 . 0 8 5 . 5 5 0 

1 5 2 . 9 8 6 . 3 0 0 

3 . 4 5 0 . 3 2 1 . 2 5 0 

3 0 0 . 5 1 4 . 0 5 0 

3 2 2 . 4 4 5 . 0 7 0 

Total Biaya Produksi 4.329.412100 1.259.496,250 4.073.290.370 
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D a r i t a b e l d i a t a s b i s a d i l i h a t d i s e t i a p t a h u n n y a s a l i n g b e r p e n g a r u h . 

t e r h a d a p b ' a y a p r o d u k s i . p a d a t a h u n 2 0 0 5 t o t a l b i a y a p r o d u k s i n y a m e n c a p a i 

4 . 3 2 9 . 4 1 2 . 1 0 0 d a n p a d a t a h u n 2 0 0 6 t o t a l b i a y a p r o d u k s i n y a m e n g a l a m i 

p c n u r u n a n y a n g m e n c a p a i 1 . 1 5 9 . 4 9 6 . 2 5 0 y a n g d i a k i b a t k a n o l e h p e m e s a n a n 

k o n s u m e n d a n p r o d u k s i y a n g d i l a k u k a n m e n u r u n , s e d a n g k a n p a d a t a h u n 2 0 0 7 

t o t a l b i a y a p r o d u k s i m e n g a l a m i k e n a i k a n y a n g m e n c a p a i 4 . 0 7 3 . 2 9 0 . 3 7 0 d a r i t a h u n 

2 0 0 6 y a n g d i s e b a b k a n o l e h p e m e s a n a n d a n p r o d u k s i y a n g d i h a s i l k a n m e n i n g k a t . 

D a r i u r a i a n t a b e l d i a t a s m a k a d a p a t d i h i t u n g s i x s i g m a . d i m a n a X d a r i s i x 

s i g m a d a n Y s e b a g a i b i a y a p r o d u k s i p e n g g a n t i p r o d u k c a c a t . m e l a l u i t a b e l 

p e n o l o n g b e r i k u t i n i ( t a b e l I V . 3 ) : 

T A B E L 1V.3 

T A B E L P E N O L O N G UNTUK MENGHITUNG K O R E L A S I DAN 

R E G R E S I PT. C A H A Y A MURNI SRIWINDO 

TAHUN 2005-2007 

( D a l a m r a t u s a n r i b u ) 

l A H U N X V X . Y 2 
X 

2 
y 

2 0 0 5 6 1 , 1 2 5 4 3 . 2 9 4 , 1 2 2 . 6 4 6 . 3 5 3 , 0 8 5 3 . 7 3 6 , 2 6 6 1 . 8 7 4 3 8 0 . 8 2 6 , 5 7 

2 0 0 6 5 2 , 7 5 1 2 . 5 9 4 , 9 6 6 6 4 . 3 8 4 , 1 4 2 . 7 8 2 , 5 6 3 1 5 8 . 6 3 3 . 0 1 7 . 4 1 0 

2 0 0 7 5 8 , 7 5 4 0 . 7 3 2 , 9 0 2 . 3 9 3 . 0 5 7 , 8 7 5 3 . 4 5 1 , 5 6 3 i . 6 5 9 . 1 6 9 . 1 4 2 , 4 1 

T O T A L 172,625 96.621,92 5.703.795,1 9.970,392 3.692.182.986,38 

K e t e r a n g a n : 
X = S i x s i g m a 
Y = T o t a l b i a y a p r o d u k s i 

D a r i t a b e l i n i n i l a i s i x s i g m a n y a a t a u X d a p a t d i h a s i l k a n m e l a l u i 

p e r h i t u n g a n D e f e c t p e r O p p o r t u n i t i e s ( D P O ) d i m a n a j u m l a h defect s e t i a p t a h u n 
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d i b a g i d e n g a n j u m l a h p r o d u k s i p r o d u k y a n g d i k a l i k a n d e n g a n j u m l a h p c i u a n g 

c a c a t . K e m u d i a n h a s i l D P O t e r s e b u t d i k a l i k a n d e n g a n s e j u t a p e l u a n g d a l a m 

s e b u a h p r o d u k s i ( 1 . 0 0 0 . 0 0 0 p e l u a n g ) y a n g h a s i l n y a d i s e b u t D e f e c t p e r M i l l i o n 

O p p o r t i n l t i e s ( D P M O ) . D P M O t e r s e b u t d a p a t m e n u n j u k k a n t i n g k a t p e r s e n t a s e 

k u a l i t a s p r o d u k s i y a n g b i s a d i l i h a t d a r i t a b e l s i x s i g m a s e h i n g g a n i l a i s i x 

s i g m a n y a b i s a d i t e n t u k a n d a r i h a s i l D P M O . t a h e l p e n o l o n g i n i m e m p e r l i h a t k a n 

b a h w a d a r i s e t i a p t a h u n n y a s a l i n g b e r p e n g a r u h d a l a m s e t i a p p r o d u k s i n y a d i m a n a 

p a d a t a h u n 2 0 0 5 n i l a i p e r s e n t a s e s i x s i g m a y a n g d i p e r o l e h d a r i p e r u s a h a a n 

m e c a p a i s i g m a 6 1 , 1 2 5 d a n t o t a l b i a y a p r o d u k s i n y a m e c a p a i 4 3 . 2 9 4 , 1 2 , p a d a t a h u n 

2 0 0 6 n i l a i p e r s e n t a s e d a r i s i x s i g m a n y a m e n g a l a m i p e n u r u n a n y a n g m e n c a p a i 

s i g m a 5 2 , 7 5 d a n t o t a l b i a y a p r o d u k s i n y a j u g a m e n g a l a m i p e n u r u n a n y a k n 

m e n c a p a i 1 2 . 5 9 4 . 9 6 . d i s i n i p e r u s a h a a n t i d a k m e n g a l a m i s u a t u k e r u g i a n d i m a n a 

a p a b i l a p r o d u k s i p r o d u k y a n g c a c a t m e n g a l a , . i i p e n u r u n a n b e r a r t i m e s i n y a n g 

d i p a k a i m e r u p a k a n m e s i n y a n g b e r k u a l i t a s b a i k , s e d a n g k a n p a d a t a h u r 2 0 0 7 n i l a i 

p e r s e n t a s e s i x s i g m a n y a m e n g a l a m i k e n a i k a n y a n g m e n c a p a i s i g m a 5 8 , 7 5 d a n 

t o t a l b i a y a p r o d u k s i n y a m e n c a p a i 4 0 . 7 3 2 , 9 0 , t e r j a d i n y a k e n a i k a n n i l a i s i x 

s i g m a n y a k a r e n a t e r j a d i k e n a i k a n p a d a p r o d u k s i p r o d u k y a n g c a c a t , a k i b a t d a r i 

b a n y a k n y a p r o d u k y a n g c a c a t y a i t u d a r i m e s i n y a n g k u a l i t a s n y a t i d a k b a i k l a g i 

s e h i n g g a m e l a k u k a n p r o s e s u l a n g k e m b a l i d i m a n a p r o d u k y a n g c a c a t d i h a l u s k a n 

k e m b a l i d a n d i p r o s e s 

T a b e l s i x s i g m a i n i b i s a m e n e n t u k a n p e n g e n d a l i a n y a n g t e r j a d i d i s e t i a p 

t a h u n n y a , d a n b i s a d i t e n t u k a n k o n d i s i p r o d u k s i p r o d u k c a : a t y a n g s i g n i f i k a n a t a u 

d i h a s i l k a n . D e n g a n s i x s i g m a i n i d a p a t d i p e r o l e h h u b u n g a n a n t a r s e t i a p t a h u n n y a . 
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y a n g d a p a t d i h i t u n g m e l a l u i r u m u s k o r e l a s i d a n r e g r e s i s e h i n g g a d a p a t d i l i h a t 

p e n g a r u h s i x s i g m a t e r h a d a p b i a y a p r o d u k s i p a d a p e r u s a h a a n i n i . 

Pengendalian produk cacat pada PT. Cahaya Murni Sriwindo Palembang 

P e n g e n d a l i a n s i x s i g m a d i s i n i s a n g a t b e r p e n g a r u h p a d a p r o d u k 

c a c a t y a n g d i l a k u k a n o l e h P T . C a h a y a M u m i S r i w i n d o P a l e m b a n g , d i m a n a 

d a p a t d i u j i p a d a h i p o t e s i s y a n g m e n y a t a k a n a p a a d a p e r b e d a a n d a n 

h u b u n g a n d a l a m p e n g e n d a l i a n p r o d u k c a c a t t e r i i a d a p s i x s i g m a . 

Tabel IV.4 
Pedoman Untuk Memberikan Interprestasi 

Koefisien Korelasi 
Ni a i r 

Interval Koefisien Tingkat Hubungan 
0.0 - 0.199 Sangat rondah 
0.20 - 0.399 Rendah 
0.40-0.599 Sedang 
0.60 - 0.799 Kuat 
0.80 - 1.000 Sangat Kuat 

S u m b e r : B u k u dasa r -dasa r s l a t i s t i k a , 2 0 0 3 . 

Hipotesis (ha dan Ho) dalam uraian kalimat 

Ha : Adanya pengendalian produk cacat terhadap six sigma 

Ho : Tidak adanya pengendalian produk cacat terhadap six sigma 

U n t u k m e l i h a t a p a k a h a d a n y a p e n g c n d a i i a n p r o d u k c a c a t t e r h a d a p s i x 

s i g m a m a k a d a p a t d i p e r h i t u n g k a n d a l a m s u a t u m e l o d e y a n g m e n j e l a s k a n 

n i l a i k u a l i t a s y a n g d i p r o d u k s i t e r h a d a p b i a y a y a n g d i k e l u a r k a n s e t i a p 

t a h u n n y a . 
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a ) . P e r h i t u n g a n Person Product M o m e n t 

1 ) . H u b u n g a n a n t a r a s i x s i g m a t e r h a d a p t o t a l b i a y a p r o d u k s i 

r = 

r = 
3 ( 5 . 7 0 3 . 7 9 6 , 1 ) - ( l 7 2 , 6 2 5 X 9 6 . 6 2 1 , 9 2 ) 

7 ^ 9 . 9 7 0 , 3 9 2 ) - ( 1 7 2 , 6 2 5 ) ' } ^ ( 3 . 6 9 2 . 1 8 2 . 9 8 6 , 3 8 ) - ( 9 6 . 6 2 1 , 9 2 ) ' } 

1 7 . 1 1 1 . 3 8 . 5 , 3 - 1 6 . 6 7 9 . 3 5 8 , 9 4 
r = 

r = 

r = 

r -

7 ( 2 9 . 9 1 1 , 1 7 6 - 2 9 . 7 9 9 , 3 9 1 X 1 1 0 . 7 6 5 , 4 8 7 - 9 3 3 . 5 7 9 , 5 4 ) 

4 3 2 . 0 2 6 , 3 6 

V ( n 1 , 7 8 5 x 8 2 2 . 8 1 4 0 5 3 } 

4 3 2 . 0 2 6 , 3 6 

^ 9 1 . 9 7 8 . 2 6 8 , 9 1 4 

4 3 2 . 0 2 6 , 3 6 
9 . 5 9 0 , 5 3 0 2 

r = 4 5 , 0 8 

r d i s i n i m e n y a t a k a n k o e f i s i e n kc e l a s i y a n g d a p a t d i a r t i k a n s e b a g a i 

U k u r a n s e j a u h m a n a 2 v a r i a b e l b c r h u b u n g a n s e c a r a L i n i e r a n t a r a s i x 

s i g m a t e r h a d a p b i a y a p r o u u k s i . n i l a i r s e b e s a r 4 5 , 0 8 b e r a t i t i n g k a t 

h u b u n g a n y a n g t e r j a d i m e n c a p a i t i n g k a t r e i d a h . r m e n y a t a k a n j i k a 

n i l a i n y a p o s i t i f m a k a a d a p e n g e n d a l i a n p r o d u k c a c a t t e r h a d a p s i x s i g m a 

s a n g a t b e r p e n g a r u h t e r h a d a p b i a y a p r o d u k s i , b e r a r t i t i n g k a t l e v e l s i x 

s i g m a n y a m e n i n g k a t m a k a b i a y a p r o d u k s i n / a a k a n m e n u r u n . S e b a i i k n y a 

J i k a l e v e l s i x s i g m a n y a m e n c a p a i l e v e l t e r e n d a h m a k a b i a y a p r o d u k s i n y a 

a k a n b e s a r y a n g d i a k i b a t k a n o l e h p r o s e s p a o d u k s i u l a n g t e r i i a d a p p r o d u k 

y a n g c a c a t . 
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2 . U j i S i g n i f i k a n k o r e l a s i product moment 

P e n g u j i a n i n i h a n y a m e l i h a t a p a k a h p e n g a r u h s i x s i g m a s a n g a t 

b e r p e n g a r u h t e r h a d a p t o t a l b i a y a p r o d u k s i . K a i d a h P e n g u j u i a n : 

J i k a ^ ^^^'(>«M, ^^a i^a s i g n i f i k a n 

/, £ darif , , maka 
J i k a s i g n i f i k a n 

_ r^n-~2 
I h i l l , , . , ; r 2 

4 5 , 0 8 ^ 3 - 2 

^ 7 l - 4 5 . 0 8 ^ 

4 5 , 0 8 V r 
t h i i i i i i K 7 l - ( 4 5 , 0 8 ' ) 

4 5 , 0 8 ( 1 ) 
^ ' ' V r ^ 2 0 3 2 , 2 1 

^ 4 5 . 0 8 
t h i m i , ; 4 j Q y 

/ , = 1 . 0 0 0 2 
* h i i i i i i , : 

B e r d a s a r k a n p e r h i t u n g a n d i a t a s . d e n g a n k e t e n t u a n t i n g k a t 

k e s a l a h a n " ^^05\db - n - 2 = 3 - 2 = l s e h j n g g a d i d a p a t ^"""^ " ^'^^^^ 

t c m y a t a ^ d a r i ^ a t a u 1 , 0 0 0 2 > 0 , 8 0 5 3 

f d i s i n i h a n y a m e l i h a t t i n g k a t h u b u n g a n y a n g t e r j a d i a n t a r a s i x 

s i g m a t e r h a d a p b i a y a p r o d u k s i . J a d i k o r e l a s i v a r i a b e l X d e n g a n Y a t a u 

a d a n y a p e n g e n d a l i a n p r o d u k c a c a t t e r h a d a p s i x s i g m a p a d a P f . C a h a y a 

M u m i S r i w i n d o P a l e m b a n g p a d a T a h u n 2 0 0 5 s a m p a i d e n g a n T a h u n 2 0 0 7 

a d a l a h s i g n i f i k a n . 
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b). Perhitungan Regresi Linier Sederhana 

H a : T e r d a p a t p e r b e d a a n y a n g s i g n i f i k a n a n t a r a b i a y a p r o d u k s i 

t e r h a d a p p e n g e n d a l i a n p r o d u k c a : a t p a d a P T . C a h a y a M u r n i 

S r i w i n d o P a l e m b a n g 

H o : T i d a k t e r d a p a t p e r b e d a a n y a n g s i g n i f i k a n a n t a r a b i a y a p r o d u k s i 

t e r h a d a p p e n g e n d a l i a n p r o d u k c a c a t p a d a P T . C a h a y a M u r n i 

S r i w i n d o P a l e m b a n g . 

1 ) . A d a n y a p e r b e d a a n b i a y a p r o d u k s i t e r h a d a p p e n g e n d a l i a n p r o d u k 

c a c a t d a p a t d i h i t u n g d e n g a n r u m u s : 

^ ^ 3 ( 5 . 7 0 3 . 7 9 5 , 1 ) - ( 1 7 2 , 6 2 5 X 9 6 . 6 2 1 , 9 2 ) 
3 ( 9 . 9 7 0 , 3 9 2 ) - ( 1 7 2 , 6 2 5 ) ' 

^ _ 1 7 . 1 1 1 . 3 8 5 , 3 - 1 6 . 6 7 9 . 3 5 8 , 9 4 
2 9 . 9 1 1 , 1 7 6 - 2 9 . 7 9 9 , 3 9 1 

^ _ 4 3 2 . 0 2 6 . 3 6 
1 1 1 , 7 8 5 

b = 3 . 8 6 4 , 7 

b d i s i n i m e n y a t a k a n n i i a i a r a h s e b a g a i p e n e n t u r a m a l a n ( p r e d i k s i ) 

y a n g m e n u n j u k k a n n i l a i p e n i n g k a t a n ( + ) a t a u p e n u r u n a n ( - ) . d a r i 

p e r h i t u n g a n d i a t a s d a p a t a r t i n y a h u b u n g a n b i a y a p r o d u k s i t e r h a d a p 

p e n g e n d a l i a n p r o d u k c a c a t d a r i t a h u n 2 0 0 5 s a m p a i d e n g a n t a h u n 

2 0 0 7 a d a l a h s e b e s a r 3 . 8 6 4 , 7 

£ / y z I y I ^ 
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a 

a = 

a = 

a -

9 6 . 6 2 1 , 9 2 - 3 . 8 6 4 , 7 ( 1 7 2 , 6 2 5 ) 
3 

9 6 . 6 2 1 , 9 2 - 6 6 7 . 1 4 3 . 8 8 
3 

- 5 7 0 , 5 2 1 , 9 6 
3 

fl = - 1 9 0 . 1 7 3 , 9 9 

a d i s i n i m e n y a t a k a n n i l a i k o n s t a n t a d a r i t o t a l b i a y a p r o d u k s i j i k a 

s i x s i g m a n y a = 0 , A r t i n y a k o e f i s i e n r e g r e s i h u b u n g a n b i a y a p r o d u k s i 

t e r h a d a p p e n g e n d a l i a n p r o d u k c a c a t d a r i t a h u r i 2 0 0 5 s a m p a i d e n g a n 

t a h u n 2 0 0 7 y a i t u n e g a t i v e s e b e s a r 1 9 0 . 1 7 3 , 9 9 

S e b a g a i m a n a t e r l i h a t d a r i h a s i l p e r h i t u n g a n , m a k e d i d a p a t 

p e r s a m a a n r e g r e s i l i n i e r s e d e r h a n a s e b a g a i b e r i k u t : 

Y = a + b x 

Y d i s e b u t d e n g a n y t o p i y a i t u s u b j e k y a n g t e r i k a t d a n d a p a t 

s e l c s a i k a n . P e r s a m a a n r e g r e s i y a n g l e l a h d i t e n t u k a n d a p a t d i g u n a k a n 

u n t u k m e l a k u k a n p r e d i k s i ( r a m a l a n ) b a g a i m a n a i n d i v i d u d a l a m 

v a r i a b e l d e p e n d e n a k a n t e r j a d i b i l a i n d i v i d u d a l a m i n d e p e n d e n 

d i t e t a p k a n . M i s a l n y a n i l a i s i x s i g m a = 5 0 , m a k a n i l a i r a t a - r a t a b i a y a 

p r o d u k s i a d a l a h 

Y = a + b x 

¥ = - 1 9 0 . 1 7 3 , 9 9 + 3 . 8 6 4 , 7 

- 1 9 0 , 1 7 3 . 9 9 + 3 . 8 6 4 , 7 ( 5 0 ) 

Y = - 1 9 0 . 1 7 3 , 9 9 + 1 9 3 . 2 3 5 
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Y = 3 . 0 6 1 , 0 1 

N i l a i Y i n i m e r u p a k a n p r e d i k s i b i a y a p r o d u k s i p a d a t i n g k a t 

a k l i v i t a s k a r e n a p e r s a m a a n r e g r e s i d i t e n t u k a n d a r i s a m p e l y a n g 

t e r b a t a s d a n m u n g k i n m e m i l i k i s u a t u p e n g a r u h t e r h a d a p b i a y a 

y a n g a k a n d i p r e d i k s i k a n . 

2). U j i S i g n i f i k a n r e g r e s i l i n i e r s e d e r h a n a 

S e t e l a h n i l a i r e g r e s i t e l a h d i t e n t u k a n m a k a b i s a d i l a k u k a n u j i 

s i g n i l i k a n . D a r i u j i s i g n i f i k a n r e g r e s i l i n i e r s e d e r h a n a i n i b i s a d i l i h a t 

t i n g k a t k u a l i t a s p a d a p r o s e s p r o d u k s i d i m a n a n i l a i n y a d a p a t d i a m b i ! 

p a d a l a l K ' l s i x s i g m a d a n b i s a d i l i h a t k a p a s i t a s y a n g d i p e r o l e h 

p e r u s a h a a n d a r i p r o d u k s i p r o d u k y a n g d i h a s i l k a n s e p e r t i d i b a w a h i n i : 

a ) , i u m l a h k u a d r a t r e g r e s i ( 0 

'Ic 

_ ( 9 6 . 6 2 1 , 9 2 ) ' 

_ 9 . 3 3 5 . 7 9 5 . 4 2 4 . 4 8 

/k , - 3 . 1 1 1 . 9 3 1 . 8 0 8 , 1 6 

J u m l a h y a n g d i d a p a t d a r i p e r h i t u n g a n j u m l a h k u a d r a t r e g r e s i 

s e b e s a r 3 . 1 1 1 . 9 3 1 . 8 0 8 , 1 6 b e r a r t i a d a n y a h u b u n g a n a n t a r a b i a y a 

p r o d u k s i t e r h a d a p p e n g e n d a l i a n p r o d u k c a c a t . 
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b ) . J u m l a h k u a d r a t r e g r e s i 

Jkredbla) = ^ Z ^ T 
Z ^ Z 

3 . 8 6 4 . 7 ^ 5 . 7 9 3 . 7 9 5 , 1 -

= 3 . 6 8 4 , 7 ( 2 3 4 . 0 0 8 . 8 ) 

= 9 0 4 . 3 7 3 . 8 0 9 , 3 6 

1 7 2 , 6 2 5 x 9 6 . 6 2 1 , 9 2 
3 

J u m l a h k u a d r a t r e g r e s i y a n g d i h a s i l k a n p a d a t a h u n 2 0 0 5 s a m p a i 

d e n g a n t a h u n 2 0 0 7 a d a l a h 9 0 4 . 3 7 3 . 8 0 9 , 3 6 b e r t a r t i a d a n y a 

h u b u n g n a a n t a r a b i a y a p r o d u k s i t e h a d a p p e n g e n d a l i a n p r o d u k 

c a c a t . 

c ) . J u m l a h k u a d r a t r e s i d u v r / t r c V d e n g a n r u m u s : 

J A : . . . = 3 . 6 9 2 . 1 8 2 . 9 8 6 , 3 8 - 9 0 4 . 3 7 3 . 8 0 9 . 3 6 - 3 . 1 1 1 . 9 3 1 . 8 0 8 . 1 6 

. / y t . . = - 3 2 4 . 1 2 2 . 6 3 1 , 1 4 

J u m l a h k u a d r a t r e s i d u y a n g d i h a s i l k a n p a d a t a h u n 2 0 0 5 s a m p a i 

d e n g a n 2 0 0 7 a d a l a h n e g a t i f s e b e s a r 3 2 4 . 1 2 2 . 6 3 1 , 1 4 b e r a r t i 

s g n i f i k a n 

R a t a - r a t a k u a d r a t r e g r e s i y a n g d a p a t d i h i t u n g d a r i t a b e l s i x s i g m a 

a t a u t a b e l p e n o l o n g s e b e s a r 3 . 1 1 1 . 9 3 1 . 8 0 8 , 1 6 b e r a t i a d a n y a 

d ) R a t a - r a t a k u a d r a t r e g r e s i { 4 R J K . J 

Rjk , = 3 . 1 1 1 . 9 3 1 . 8 0 8 , 1 6 
J n:g\a) 
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h u b u n g a n a n t a r a b i a y a p r o d u k s i t e r h a d a p p c n g e n d a b a n p r o d u k 

c a c a t p a d a t a h u n 2 0 0 5 s a t n p a i d e n g a n t a l i u n 2 0 0 7 

e ) . ( I ) R a t a - r a t a j u m l a h k u a d r a i r e g r e s i b l a ] 

RxJk ng(bla) Jkrtg {bla) 

N i l a i r a t a - r a t a j u m l a h k u a d r a t r e g r e s i d i d a p a t d a r i p e r s a m a a n 

n i l a i k ' j a d r a l r e g r e s i s e b e s a r 9 0 4 . 3 7 3 . 8 0 9 , 3 6 b e r a r t i a d a n y a 

h u b u n g a n a t a u s i g n f i k a n 

( 2 ) R a t a - r a t a j u m l a h k u a d r a t r e s i d u (^^"^^ 

Rjk 
- 3 2 4 . 1 2 2 . 6 3 1 , 1 4 

= PTl • 
/ ? / A : ^ = - 3 2 4 1 2 2 . 6 3 1 , 1 4 

R a t a - r a t a j u m l a h k u a d r a t r e s i d u d a p a t d i l i h a t d a r i p e r s a m a a n 

J u m l a h k u a d r a t r e s i d u y a n g s a l i n g b e r h u b u n g n a t e r h a d a p b i a y a 

p r o d u k s i p r o d u k p a d a t a h u n 2 0 0 5 s a m p i i d e n g a n t a h u n 2 0 0 7 . 

17 
( 3 ) U j i s i g n i f i k a n d e n g a n ^ "̂""̂  

/7 ^ RJKrrg(bla) 
1 hiiun • 

F, 

RJKrej 
9 0 4 . 3 7 3 . 8 0 9 . 3 6 

hiiung 3 2 4 . 1 2 2 . 6 3 1 , 1 4 

Fm = 2 , 7 9 0 

T a r a f s i g n i f i k a n s i n y a " ~ ^'^^ d b r e s = n - 2 = 3 - 2 = 1 

- F (1 - 0 , 0 5 X 1 I " D 

= 1 , 2 4 8 
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K e t e r a n g a n a n g k a 1 = p e m b i l e n g 

A n g k a 1 0 = p e n y e b u t 

J a d i d a r i k e t e r a n g a n d i a t a s d a p a t d i s i m p u i k a n b a h w a 

Fhuung ^ Fmb<i m a k a d i t e r i m a H o b e r a r t i l i n i e r . K a r e n a 

1 0 , 0 3 8 7 8 4 > 4 , 9 6 , m a k a d a p a t d i s i m p u i k a n b a h w a m e l o d e Y a l a s 

b e r p o l a h l i n i e r a t a u s i g n i f i k a n . 

H o = A d a n y a h u b u n g a n b i a y a p r o d u k s i t e r h a d a p p e n g e n d a l i a n 

p r o d u k c a c a t 

H i = T i d a k a d a n y a h u b u n g a n a n t a r a b i a y a p r o d u k s i t e r h a d a p 

p e n g e n d a l i a n p r o d u k c a c a t 

J a d i b i a y a p r o d u k s i b c r h u b u n g a n t e r h a d a p p e n g e n d a l i a n 

p r o d u k c a c a t , d i m a n a t h i t u n g l e b i h b e s a r d a r i t t a b e l . h i p o t e s i s 

i n i h a n y a m e r a m a l k a n n i l a i t o t a l b i a y a y a n g a k a n t e r j a d i p a d a 

t i n g k a t l e v e l s i x s i g m a . 

D a r i p e r h i t u n g a n y a n g a d a p a d a t a h u n 2 0 0 5 s i x s i g m a n y a 

m e n c a p a i 6 1 , 1 2 5 y a n g r a t a - r a t a p e r b u l a n n y a m e n c a p a i s i g m a k e 

5 y a n g p e r s e n t a s e n y a s e b e s a r 9 9 , 9 7 7 d i m a n a p a d a t i n g k a t s i x 

s i g m a m e n y a t a k a n b a h w a j i k a s i g m a b e r a d a d i t i n g k a t 5 m a k a 

p r o d u k s i y a n g d i h a s i l k a n o l e h p e r u s a h a a n l e b i h b a i k k u a l i t a s n y a 

s e h i n g g a p r o d u k c a c a t l e b i h s e d i k i t y a n g a k a n t e r j a d i . P a d a t a h u n 

2 0 0 6 s i x s i g m a n y a m e c a p a i 5 2 , 7 5 y a n g r a t a - r a t a s e t i a p b u l a n n y a 

s e b e s a r 4 , 3 9 6 y a n g p e r s e n t a s e n y a 9 7 , 7 3 b e r a r t i k u a l i t a s y a n g 

d i h a s i l k a n b a i k a t a u m e n c a p a i l e v e l y a n g t i n g g i , s e h i n g g a 
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p e l u a n g p r o d u k y a n g c a c a t a k a n l e b i h s e d i k i t . d a n p a d a t a h u n 

2 0 0 7 s i x s i g m a n y a m e n c a p a i 5 8 , 7 5 y a n g r a t a - r a t a s e t i a p 

b u l a n n y a s e b e s a r 4 , 8 9 6 y a n g m e n y a t a k a n k u a l i t a s y a n g 

d i h a s i l k a n b a i k s e h i n g g a p c i u a n g p r o d u k y a n g c a c a t a k a n l e b i h 

s e d i k i t . S e b a i i k n y a j i k a l e v e l s i x s i g m a y a n g t e r j a d i l e b i h r e n d a h 

m a k a p c i u a n g c a c a t y a n g a k a n t e r j a d i l e b i h b e s a r . J a d i s i x s i g m a 

s a n g a t b e r p e n g a r u h t e r h a d a p t o t a l b i a y a p r o d u k s i , d i m a n a j i k a 

p r o d u k s i y a n g d h a s i l k a n o l e h p e r u s a h a a n l e b i h s e d i k i t m a k a l e v e l 

s i x s i g m a n y a a k a n l e b i h t i n g g i d a n b i a y a p r o d u k s i y a n g 

d i k e l u a r k a n l e b i h k e c i l . D a n s e b a i i k n y a . S i x s i g m a h a n y a m e l i h a t 

s u a t u k o n d i s i k u a l i t a s y a n g d i p r o d u k s i o l e h p e r u s a h a a n P T . 

C a h a y a M u m i S r i w i n d o a g a r t i d a k a k a n l a g i m e n g a l a m i p r o d u k 

c a c a t l a g i . 

B i a y a p r o d u k s i y a n g d i h a s i l k a n o l e h P T . C a h a y a M u m i 

S r i w i n d o s e t i a p t a h u n n y a s a n g a t b e r b e d a k a r e n a d i a k i b a t k a n 

o l e h p r o d u k c a c a t y a n g d i h a s i l k a n k a d a n g m e n g a l a m i k e n a i k a n 

d a n p e n u r u n a n s e t i a p t a h u n n y a . P a d a t a h u n 2 0 0 5 b i a y a p r o d u k s i 

s e t i a p k u r s i p l a s t i k m e n c a p a i R p . 3 7 . 0 4 0 ( R p . 4 . 3 2 9 . 4 1 2 . 1 0 0 t o t a l 

b i a y a p r o d u k s i d i b a g i d e n g a n 1 1 6 . 8 8 4 t o t a l p r o d u k s i p r o d u k p e r 

u n i t . O l e h k a r e n a i t u . , t o t a l b i a y a d a r i p r o d u k c a c a t a d a l a h 

s e b e s a r R p . 2 3 9 . 8 7 1 . 0 4 0 ( R p . 3 7 . 0 4 0 p e r k u r s i d i k a l i 6 . 4 7 6 t o t a l 

k u r s i c a c a t ) , k a r e n a k u r s i y a n g c a c a l d a p a t d i j u a l k e m b a l i s c h a r g a 

R p . 1 6 1 . 9 0 0 . 0 0 0 ( R p . 2 5 . 0 0 p e r u n i t h a r g a k u r s i y a n g c a c a t d i k a l i 
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6 . 4 7 6 j u m l a h k u r s i c a c a t p e r u n i t ) , s e h i n g g a a d a b i a y a y a n g t i d a k 

t e r t u t u p d a r i p e n j u a l a n p r o d u k c a c a t a d a l a h s e b e s a r 

R p . 7 7 . 9 7 1 . 0 4 0 ( 3 7 . 0 4 0 b i a y a p o d u k s i d l k u r a n g R p . 2 5 . 0 0 0 b i a y a 

d a r i p r o d u k c a c a t d i k a l i 6 . 4 7 6 j u m l a h k u r s i p e r u n i t ) , b i a y a 

p r o d u k s i y a n g a k a n d i k e l u a r k a n o l e h P T . C a h a y a M u r n i 

S r i w i n d o p a d a t a h u n 2 0 0 3 y a n g d i a k i b a t k a n o l e h p r o d u k c a c a t 

a d a l a h R p . 2 3 9 . 9 0 8 . 0 8 0 . P a d a t a h u n 2 0 0 6 b i a y a p r o d u k s i s e t i a p 

k u r s i p a l s t i k m e n c a p a i R p . 1 0 . 9 9 0 ( R p . 1 . 2 5 9 . 4 9 6 . 2 5 0 t o t a l b i a y a 

p r o d u k s i d i b a g i 1 1 4 . 6 0 3 t o t a l p r o d u k s i p r o d u k p e r u n i t ) , o l e h 

k a r e n a i t u , t o t a l b i a y a d a r i p r o d u k c a c a t a d a l a h R p 4 4 . 2 4 5 . 7 4 0 

( 1 0 . 9 9 0 p e r k u r s i d i k a l i 4 . 0 2 u t o t a l k u r s i c a c a t ) , d a r i t o t a l k u r s i 

y a n g c a c a t d a p a t d i j u a l k e m b a l i s e h a r g a R p . 3 8 . 2 4 7 . C 0 0 

( R p . 1 0 . 9 9 0 b i a y a p r o d u k s i d i k a l i 4 . 0 2 6 t o t a l p r o d u k c a c a t ) . 

S e h i n g g a a d a b i a y a y a n g t i d a k d i t u t u p d a r i p e n j u a l a n p r o d u k 

c a c a t s e b e s a r 5 . 9 9 8 . 7 4 0 ( R p . l 0 . 9 9 0 - R p . 9 . 5 0 0 d i k a l i 4 . 0 2 6 u n i t ) . 

B i a y a p r o d u k s i y a n g a k a n d i k e l u a r k a n o l e h P T . C a h a y a M u m i 

S r i w i n d o y a n g o l e h p r o d u k c a c a t a d a l a h R p . 4 4 . 2 5 6 . 7 3 0 . d a n p a d a 

t a h u n 2 0 0 7 b i a y a p r o d u k s i y a n g d i k e l u a r k a n a k i b a t d a r i p r o d u k 

y a n g c a c a t s c b c s a r R p . 3 3 . 4 1 0 ( R p . 4 . 0 7 3 . 2 9 0 . 3 7 0 T o t a l b i a y a 

p r o d u k s i d i b a g i 1 2 1 . 9 1 9 t o t a l p r o d u k c a c a t ) , o l e h k a r e n a i t u , t o t a l 

b i a y a d a r i p r o d u k c a c a t s e b e s a r R p . 9 1 . 3 4 2 . 2 4 0 ( R p 3 3 . 4 1 0 d i k a l i 

2 . 7 3 4 t o t a l p r o d u k c a c a t ) , d a r i t o t a l kurA y a n g c a c a t d a p a t d i j u a l 

k e m b a l i a d a l a h 5 6 . 0 4 7 . 0 0 0 ( R p . 2 0 . 5 0 0 d i k a l i 2 . 7 3 4 t o t a l p r o d u k 
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c a c a t p e r u n i t ) , s e h i n g g a a d a b i a y a y a n g t i d a k t e r t u t u p d a r i 

p e n j u a l a n p r o d u k c a c a t a d a l a h s e b e s a r R p . 3 5 , 2 9 5 . 9 4 0 

( R p . 3 3 . 4 1 0 - R p . 2 0 5 0 0 d i k a l i 2 . 7 3 4 ) . B i a y a y a n g d i k e l u a r k a n o l e h 

P T . C a h a y a M u m i S r i w i n d o a d a l a h R p . 9 1 3 7 6 . 3 5 0 . 

J a d i p r o d u k c a c a t y a n g d i a k i b a t k a n o l e h k e g a g a l a n i n t e r n a l , 

p e n d a p a t a n p e n j u a l a n d a n l a b a k e c i l d i b a n d i n g k a n b i l a p r o d u k 

c a c a t y a n g d i a k i b a t k a n o l e h p e r m i n t a a n p e l a n g g a n . D a n d a m p a k 

b i a y a p r o d u k s i t e r h a d a p s i x s i g m a y a i t u m e m p e r k e c i l t e r j a d i n y a 

p r o d u k c a c a t s e h i n g g a b i a y a y a n g d i k e l u a r k a n s e m a k i n k e c i l a t a u 

m e n u r u n D a n p e n g e n d a l i a n y a n g d i l a k u k a n s a n g a t b a i k t e r h a d a p 

p r o d u k c a c a t . 



B A B V 

SIMPUIAN DAN SARAN 

A. SIMPULAN 

B e r d o s a r k a n p e n e l i t i a n y a n g t e l a h d i l a k u k a n t e r h a d a p P T . C a h a y a M u r n i 

S r i w i n d o p a l e m b a n g y a n g b c r g e r a k d i b i d a n g p r o d u k s i . D a r i p e m b a h a s a n 

s e b e l u m n y a m a k a d a p a t d i s i m p u i k a n b a h w a a d a n y a h u b u n g a n s i x s i g m a 

t e r h a d a p p e n g e n d a l i a n p r o d u k c a c a t y a n g s a n g a t s i g n i f i k a n , y a n g d i a k i b a t k a n 

o l e h k a r y a w a n d a n k e r u s a k a n m e s i n , d i m a n a m e s i n y a n g m e n j a d i p e n y e b a b 

u t a m a t e r j a d i n y a p r o d u k c a c u i y a n g d i s e b a b k a n o l c k p c l u m a . s a n d a n l u m p i i l n y a 

m a l a p i s a u . i*ada u i i u i i i 2 0 0 5 s i x s i g m a y a n g d i d a p a t m e n c a p a i l e v e l 5 , 5 y a n g 

t i n g k a t p e r s e n t a s c k u a l i t a s m u t u p r o d u k c a c a t m e n c a p a i 9 9 , 9 9 7 % b e r a r t i p a d a 

t a h u n 2 0 0 5 m u t u k u a l i t a s n y a s a n g a t b a i k k a r e n a p a o a t a h u n 2 0 0 5 m e n c a p a i 

l e v e l y a n g b a i k a t a u h a m p i r m e n c a p a i 1 0 0 % w a l a u p u n p r o d u k c a c a l y a n g t e r j a d i 

b a y a k . P a d a t a h u n 2 0 0 6 s i x s i g m a y a n g d i d a p a t m e n c a p a i l e v e l 5 . 3 7 5 y a n g 

t i n g k a t p e r s e n t a s c k u a l i t a s m u t u p r o d u k c a c a t m e n c a p a i 9 9 , 9 9 2 % b e r a r t i p a d a 

t a h u n 2 0 0 6 p e r s e n t a s e y a n g d i d a p a t m e n u r u n a t a u l e b i h k e c i ! d a r i t a h u n 2 0 0 5 

t e t a p i h a m p i t m e n c a p a i p u n c a k y a i t u 1 0 0 % d a n t a h u n 2 0 0 7 s i x s i g m a y a n g 

d i d a p a t m e n c a p a i l e v e l 5 , 6 2 5 y a n g t i n g k a t p e r s e n t a . s e k u a l i t a s m u t u p r o d u k 

c a c a t m e n c a p a i 9 9 , 9 9 7 6 7 5 b e r a r t i p a d a t a h u n 2 0 0 7 m e n g a l a m i k e n a i k a n y a n g 
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s a n g a t t i n n g i d i b a n d i n g k a n t a h u n s e b e l u m n n y a d a n b e r a r t i h a n y a s e d i k i l m u t u 

k u a l i t a s y a n g d i h a s i l k a n d i b a w a h s t a n d a r . s e t i a p t a h u n n y a t i n g k a t s i x s i g m a n y a 

m e n c a p a i t i n g k a t y a n g t i n g g i . D i m a n a d e n g a n m e n g g u n a k a n s i x s i g m a 

p e n g e n d a l i a n p r o d u k c a c a t d a p a t d i l i h a t d a n b i a y a p r o d u k s i y a n g d i k e l u a r k a n , 

d a n d a p a t d i m i n i m a l i s i r k a n s e h i n g g a b i a y a p r o d u k s i p r o d u k c a c a l a k a n l e b i h 

k e c i l d a n d a p a t m e n i n g k a t k a n k u a l i t a s y a n g l e b i h b a i k . J a d i s e m a k i n k e c i l n y a 

b i a y a p r o d u k s i y a n g d i k e l u a r k a n a k i b a t p r o d u k c a c a t m a k a t i n g k a t s i x s i g m a n y a 

a k a n s e m a k i n b e s a r a t a u m e n g a l a m i t i n g k a t y a n g t i n g g i d a n s e b a i i k n y a j i k a 

b i a y a p r o d u k s i y a n g d i k e l u a r k a n l e b i h b e s a r y a n g d i a k i b a t k a n o l e h p r o d u k s i 

p r o d u k c a c a l m a k a t i n g k a t s i x s i g m a n y a a k a n l e b i h m e n u r u n a t a u m c n g a l a m i 

t i n g k a l y a n g r e n d a h . 

B, SARAN 

B e r d a s a r k a n p e n e l i t i a n y a n g l e l a h d i l a k u k a n m a k a p e n u l i s d a p a t 

m e m b e r i k a n s a r a n u n t u k P T . C a h a y a M u r n i S r i w i n d o P a l e m b a n g . l l c n d a k n y a 

P I . C a h a y a M u r n i S r i w i n d o P a l e m b a n g . i n e n i n g k a l k a n l a g i k i n e r j a a g a r 

d i p e r o l e h s i x s i g m a y a n g s e m a k i n b a i k u n t u k m e n g u r a n g i j u m l a h p r o d u k c a c a t 

d e n g a n c a r a l e b i h m e n i n g k a l k l a n l a g i k u a l i t a s m e s i n p r o d u k s i y a i t u p a d a m e s i n 

injection d a n m e s i n moulder ( m e s i n c e t a k ) , s e r t a h e n d a k l a h V\\ C a h a y a M u r n i 

S r i w i n d o P a l e m b a n g l e b i h m e n i n g k a t k a n l a g i s i x s i g m a s e h i n g g a d i p e r o l e h 

p e n g e n d a l i a n y a n g t e r j a d i y a n g d i a k i b a l k a n o l e h p r o d u k c a c a t t e r h a d a p j u m l a h 

b i a y a p r o d u k s i d a n m e m p e r k e c i l p r o d u k y a n g c a c a t d a l a m p r o d u k s i n y a t e r s e b u t . 
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T A B E L K O N V E R S I SIX SIGMA 

Y I E L D (%) DPMO S I G M A 
6.66 933200 0 

8 . 4 5 5 9 1 5 4 5 0 0 . 1 2 5 
1 0 . 5 6 8 9 4 4 0 0 0 . 2 5 
1 3 . 0 3 8 6 9 7 0 0 0 . 3 7 5 
1 .5 .87 8 4 1 3 0 0 0 . 5 
1 9 . 0 8 8 0 9 2 0 0 0 . 6 2 5 
2 2 6 6 7 7 3 4 0 0 0 . 7 5 

2 6 . 5 9 5 7 3 4 0 5 0 0 . 8 7 5 
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5 0 5 0 0 0 0 0 1.5 
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8 4 . 1 3 1 5 8 7 0 0 2 . 5 
8 6 . 9 7 1 3 0 3 0 0 2 . 6 2 5 
8 9 . 4 4 1 0 5 6 0 0 2 . 7 5 

t \ \ e t c 

9 1 . 5 4 5 8 4 5 5 0 2 . 8 7 5 
93.32 y ^€\z\i\ 

66800 3 
9 4 . 7 9 5 2 1 0 0 3 . 1 2 5 
9 5 . 9 9 4 0 1 0 0 3 . 2 5 
9 6 . 9 6 3 0 4 0 0 3 . 3 7 5 
9 7 . 7 3 2 2 7 0 0 3 . 5 
9 8 . 3 2 1 6 8 0 0 3 . 6 2 5 
9 9 . 7 8 1 2 2 0 0 3 . 7 5 
9 9 . 1 2 8 8 0 0 3 . 8 7 5 
99.38 6200 4 

9 9 . 5 6 5 4 3 5 0 4 . 1 2 5 
9 9 . 7 3 0 0 0 4 . 2 5 

9 9 . 7 9 5 2 0 5 0 4 . 3 7 5 
9 9 . 9 1 9 0 0 4 . 6 2 5 
9 9 . 9 4 6 0 0 4 . 7 5 
9 9 . 9 6 4 0 0 4 . 8 7 5 

99.977 230 5 
9 9 . 9 8 2 1 8 0 5 . 1 2 5 
9 9 . 9 8 7 130 5 . 2 5 
99.992 80 5 . 3 7 5 
9 9 . 9 9 7 3 0 5 . 5 

9 9 . 9 9 7 6 7 2 3 . 3 5 5 . 6 2 5 
9 9 . 9 9 8 3 3 1 6 . 7 5 . 7 5 

9 9 . 9 9 9 1 0 . 0 5 5 . 8 7 5 
99.99966 3.4 6 
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Y u s t i n a S a r i 
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N a n i i i 

T e m p a l / T a n g g a l L a h i r 

J e n i s K e l a m i n 

A g a i i i a 

A I a m a l 

T e l c p o n 

Y u s l i r i u S a r i 

P a l e m b a n g , 6 J u l i 1 9 8 6 

P e r e m p u a n 

I s l a m 

J I . B a u n g 5 N o . 2 8 7 R l / R w 6 0 / 0 ^ P c r u m n a . s S a k o 

P a l e m b a n g 

: 0 7 1 1 - 8 1 3 4 1 2 

N a m a O r a n g l u a 

1. A y a h 

2 . I h u 

P e k e r i a a n ( > r a n g I i i a 

1 . A y a h 

2 . I b u 
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' I ' e l e p o n 
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S o l i u a l i 
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0 7 1 1 - 8 1 3 4 1 2 

P a l e m b a n g . f e b r u a r i 2 0 0 9 

P e n u l i s . 
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