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B A B I 

P E N D A H U L U A N 

A. Latar Belakang Masalah 

P e r u s a h a a n s e c a r a u m u m d a p a t d i g o l o n g k a n b e r d a s a r k a n j e n i s 

k e g i a t a n u s a h a y a n g d i j a l a n k a n , y a n g m e l i p u l i : p e r u s a h a a n i n d u s t r i , 

p e r u s a h a a n d a g a n g d a n p e r u s a h a a n j a s a . P e r u s a h a a n i n d u s t r i m e l a k u k a n 

k e g i a t a n m e n g o l a n b a h a n m e n l a l i m e n j a d i b a r a n g s e t e n g a h j a d i / b a r a n g 

j i d i , F e i u . s a h a a n d a g a n g k e g i a t a n n y a a d a l a h m e l a k u k a n p e n j u a l a n b a r a n g 

c a e a n g a n . S e d a n g k . a n p e r u s a h a a n j a s a m e l a k u k a n k e g i a t a n d e n g a n 

m e m b e r i k a n j a . s a k e p a d a p i h a k - p i h a k y a n g m e m b u i u h k a n j a s a m e r e k a . 

K e g i a t a n u t a m a p e r u s a h a a n d a g a n g a d a l a h . m e l a k u k a n p e m b e l i a n 

O a n p e n j u a l a n b a r a n g d a g a n g a n . P e n j u a l a n b a g i p e r u s a h a a n d a g a n g 

m e r u p a k a n k e g i a t a n y a n g b e r l a n g s u n g s e c a r a t e r u s - m e n e r u s . P e n j u a l a n i n i 

d a p a t b e r u p a p e n j u a l a n t u n a i d a n p e n j u a l a n k r e d i t . P e n j u a l a n m e r u p a k a n 

k e g i a t a n y a n g d i l a k u k a n o l e h p e r u s a h a a n d a g a n g d a l a m r a n g k a 

m e m p e r o l e h p e n d a p a t a n . 

T r a n s a k s i p e n j u a l a n d a p a t b c r j a l a n d e n g a n b a i k a p a b i l a m a n a j e m e n 

p e r u s a h a a n m e n y u s u n d a n m e n e r a p k a n s i s t e m i n l o r m a s i a k u n t a n s i 

t e r h a d a p k e g i a t a n t e r s e b u t . f i o d n a r d a n H o p w o o d ( 2 0 0 2 : 7 8 ) m e n y a t a k a n 

b a h w a : S i s . e i n i n l o r m a s i a k u n t a n s i (SIA) a d a l a h k u n i p u l a n d a r i s u m b e r 

d ; i y a y a n ^ ^ d i m i l i k i o l e h p c r i i s a h a a n s e p c r t i o r a n g d a n p c r a i a t a n 

1 



2 

p e n d u k u n g n y a y a n g d i r a n c a n g a n l u k m e m p r o s e s d a t a k e u a n g a n m e n j a d i 

i n f o r m a s i k e u a n g a n d a n s i s t e m i n f o r m a s i a k u n t a n s i m e r u p a k a n b a g i a n 

l e r b e s a r d a i ' i s i s t e m i n f o r m a s i m a n a j e m e n . 

A k t i v i t a s p e r u s a h a a n a g a r d a p a t d i k e l o l a s e c a r a e f c k t i f d a n e f i s i e n 

m e m e r l u k a n s u a t u s i s t e m p e n g a w a s a n d a n p e n g e n d a l i a n y a n g b a i k d a n 

m e m a d a i . S e m u a f u n g s i y a n g a d a d a l a m p e m s a l i a a n h a r u s d i r e n c a n a k a n 

d a n d i k e n d a l i k a n d e n g a n s e b a i k - b a i k n y a s e h i n g g a d a p a t m e n c e g a h 

t e r j a d i n y a p e m b o r o s a n d a l a m p e l a k s a n a a n l u n g s i n y a . I * e r u s a h a a n h a r u s 

m e n g u r a n g i p e n g g u n a a n s u m b e r d a y a y a n g t i d a k e f e k t i f d a n e f i s i e n . 

P e r u s a h a a n j u g a d i h a r a p k a n d a p a t m e n c e g a h k e m u n g k i n a n t e r j a d i n y a 

k e k c l i r u a n d a n p e n y e l e w e n g a n y a n g d a p a t n i e r u g i k a n p e r u s a h a a n . D e n g a n 

t l e m i k i a n d i h a r a p k a n p a d a a k h i r n y a t u j u a n p e r u s a h a a n d a p a t t e r c a p a i . 

S i s t e m p c n g c n d a l i a n d a n p e n g a w a s a n a k t i \ i l a s p e r u s a h a a n d a p a t 

d i l a k u k a n d e n g a n m e n e r a p k a n s i s t e m i n f o r m a s i a k u n t a n s i . 

S i s t e m i i i f o n i i a s i a k u n t a n s i m e r u p a k a n b a g i a n p e n t i n g d a r i s c l u r u h 

i i i f o m i a s i y a n g d i p e r l u k a n m a n a j e m e n . I n f o r m a s i a k u n t a n s i i n i t e r u t a m a 

b e r h u b u n g a n d e n g a n d a l a k e u a n g a n p e r u s a h a a n . S i s t e m i n f o r m a s i 

a k u n t a n s i s a n g a t p e n t i n g p e r a n a n n y a b a g i p e r u s a t i a a n , k a r e n a s u a t u s i s t e m 

i n f o r m a s i a k u n t a n s i b e r p e r a n m e m b e r i k a n i n f o r m a s i a k u n t a n s i k e p a d a 

p i h a k m a n a j e m e n . I n f o r m a s i y a n g d i h a s i l k a n d a r i s i s t e m i n f o r m a s i 

a k u n t a n s i y a i t u b e r u p a l a p o r a n - l a p o r a n s e p c r t i l a p o r a n k e u a n g a n , l a p o r a n 

p e n j u a l i u i , d a n l a p o r a n g a j i a t a u u p a h , S a l a h s a t u b a g i a n a t a u s u b s i s t e m 
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d a r i s i s t e m i n f o r m a s i a k u n t a n s i a d a l a h S i s t e m p e m r o s e s a n t r a n s a k s i . 

S i s t e m p e m r o s e s a n t r a n s a k s i i n i m e n d u k u n g k e g i a i a n p e r u s a h a a n s e l i a p 

h a r i d e n g a n s e j u m l a h d o k u m e n d a n p c s a n - p e s a n u n l u k p a r a p e m a k a i y a n g 

a d a d a l a m p e r u s a h a a n . M e n u r u t H a l l ( 2 0 0 7 : 1 3 ) s i s l e m p e m r o s e s a n 

t r a n s a k s i - S P T (Transaction processing system) m e r u p a k a n p u s a l d a r i 

s c l u r u h s i s l e m i n f o r m a s i . 

P e n j u a l a n b a r a n g d a g a n g a n p a d a p e r u s a h a a n d a g a n g d a p a t 

d i l a k u k a n s e c a r a t u n a i m a u p u n k r e d i t . S i s t e m p e m r o s e s a n t r a n s a k s i y a n g 

u t a m a p a d a p e r u s a h a a n d a g a n g a d a l a h s i s t e m p e m r o s e s a n t r a n s a k s i 

p e n i u a l a n . S i s t e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n d a l a m p e l a k s a n a a n n y a 

u m u m n y a m e l i b a t k a n b e b e r a p a b a g i a n y a n g a d a d a l a m p e r u s a h a a n y a i t u 

b a g i a n p e s a n a n p e n j u a l a n , b a g i a n g u d a n g , b a g i a n p e n g i r i m a n b a r a n g , d a n 

b a g i a n a d m i n i s t r a s i p e n j u a l a n . A g a r k e g i a t a n p e n j u a l a n d a p a t b e r j a l a n 

d e n g a n b a i k m a k a d i p e r l u k a n s u a t u s i s t e m p e m r o s e s a n t r a n s a k s i d a n 

s i s t e m p e n g e n d a l i a n i n t e r n y a n g m e m a d a i . 

S i s l e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n i n i t e r u t a m a t e r h a d a p 

p e n j u a l a n k r e d i t , s a n g a t p e n t i n g b a g i p e r u s a h a a n t i a g a n g k a r e n a p e n j u a l a n 

k r e t l i t d a p a t m e n i m b u l k a n P i u t a n g t a k t e r t a g i h y a n g d a p a t m e r u g i k a n 

p c i u s a h a a i ; . S i s t e m p e m r o s e s a n t r a n s a k s i y a n g d i t e r a p k a n p e r u s a h a a n 

t e r h a d a p p e n j u a l a n k r e d i t d i h a r a p k a n d a p a l m e m i n i m a l k a n r i s i k o P i u i a n g 

t a k t e r t a g i h s e h i n g g a p e r u s a h a a n t i d a k m e n g a l a m i k e r u g i a n . 
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S i s t L ' i n p t T i i r o s c s a n I r a n s a k s i p e n j u a l a n p c r l u m e n d a p a t d u k u n g a n 

d a r i s i s t e m p e n g e n d a l i a n i n t e r n y a n g m e m a d a i . S i s t e m p e n g e n d a l i a n i n t e r n 

m e r u p a k a n p r o s e d u r d a n m e t o d e y a n g d i g u n a k a n s u a t u p e r u s a h a a n u n t u k 

m e n c e g a h d a n m e m p e r k e c i l k c s a l a h a n d a l a m p e m i o s e s a n I r a n s a k s i d e n g a n 

t u j u a n u n l u k m e l i n d u n g i k e k a y a a n p e r u s a h a a n . 

S i s t e m p e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m a d a i d a l a m 

p e l a k s a n a a n n y a h a r u s m e m e n u h i s e m u a u n s u r p e n g e n d a l i a n i n t e r n . 

M u l y a d i ( 2 0 0 1 : 1 9 3 ) m e n y a t a k a n b a h w a u n s u r p o k o k s i s t e m p e n g e n d a l i a n 

i n t e r n a d a l a h : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b l u n g s i o n a l s e c a r a 

t cg^as . 

2 ) S i s t e m w e v \ e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n 

b i a y a . 

3 ) I ' r a k t i k y a n g s e h a l d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e l i a p u n i t 

o r g a n i s a s i . 

4 ) M u t u k a r y a w a n s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

P e l a k s a n a a n u n s u r p e n g e n d a l i a n i n l e m d a l a m s u a t u p e r u s a h a a n 

s e c a r a b a i k d a n m e m a d a i d i h a r a p k a n d a p a l m e n c i p t a k a n k e l a n c a r a n d a n 

k e a m a n a n p e l a k s a n a a n s e l u r u h a k t i v i t a s p e r u s a h a a n . P e n g e n d a l i a n i n l e m 

s i s t e m p e n j u a l a n p a d a p e r u s a h a a n d a g a n g d i i i H i i a i s e j a k d i i c r i m a n y a 

p i - . s a n a n d a r i k o n s u m e n d a n d i t e r i m a n y a u a n g h a s i ! n«'ni'''ib<n h - ^ - n g 
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d a g a n g a n . S a l a h s a l u p e r u s a h a a n d a g a n g y a n g t e r d a p a t d i k o t a P a l e m b a n g 

a d a l a h P T . K e m a n g S a r a n a M a n d i r i , y a i l u s e b u a h p e r u s a h a a n y a n g 

b e r g e r a k d a l a m b i d a n g p e n d i s t r i b u s i a n a l a t - a l a t l i s t r i k . P e r u s a h a a n i n i 

s u d a h m e n e r a p k a n s i s t e m i n f o r m a s i a k u n t a n s i d a l a m k e g i a t a n u s a h a n y a . 

S i s t e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n d i m u l a i s e j a k d i t e r i m a n y a p e s a n a n 

d a r i p e m b e l i a t a u d a r i k a r y a w a n b a g i a n p e n j u a l a n (salesman) d a n b e r a k h i r 

p a d a s a a l b a r a n g d i k i r i r n k a n p a d a p e m b e l i . 

F e n o m e n a p e l a k s a n a a n p e n g L . i d a l i a n i n t e r n y a n g a d a p a d a 

V'\. K e m a n g S a r a n a M a n d i r i y a i l u p e r u s a h a a n t i d a k m e n g g u n a k a n 

f o r m u l i r p e s a n a n b a r a n g p a d a s a a t t e r j a d i n y a p e s a n a n p e n j u a l a n . H a l i n i 

a K ' L . u n i e m p e n g a r u h i k e a b s a h a n t r a n s a k s i p e n j u a l a n d a n d o k u m e n t r a n s a k s i 

p e n j u a l a n . P e m b e r i a n k r e d i t k e p a d a k o n s u m e n t i d a k n i c l a l u i o t o r i s a s i 

s e c a r a k l u i s u s d a r i p i r n i i i i i a n , t e t a p i p a r a s a l e s m a n d a p a t m e n y e t u j u i 

p e m b e r i a n k r e d i t . H a l i n i b e r d a m p a k p a d a P i u i a n g D a g a n g k a r e n a d a p a t 

m e n i m b u l k a n P i u t a n g T a k T e r t a g i h . 

B e s a r n y a j u m l a h P i u t a n g t a k t e r t a g i h p a d a P T . K e m a n g S a r a n a 

M a n d i r i d a p a t t e r j a d i k a r e n a p a r a s a l e s m a n h a n y a m e n g e j a r t a r g e t 

p e n j u a l a n , s e h i n g g a m e r e k a l e b i h b a n y a k m e m b e n k a n p e n j u a l a n k r e d i t 

p a d a k o n s u m e n . K o n d i s i i n i d a p a l d i l i h a t p a d a t a b c l 1.1 b e r i k u t i n i : 
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Tabel I . l 

Penjualan P T . Kemang Sarana Mandiri 

Periode 2002 - 2006 

No. Tahun 
Penjualan 

Piutang tak 
tertagih 

Tunai (Rp) Kredit (Rp) (Rp) % 
1 2 0 0 2 9 6 0 . 0 0 0 . 0 0 0 1 . 0 1 0 . 5 5 0 . 3 0 0 7 5 . 2 5 0 . 7 0 0 7 , 4 5 

2 2 0 0 3 1 . 1 7 5 . 3 4 0 . 0 0 0 1 . 1 0 5 . 0 4 3 . 5 0 0 9 2 . 0 1 2 . 8 4 0 8 , 3 3 

3 2 0 0 4 1 . 1 5 0 . 7 6 5 . 7 5 0 1 . 3 4 0 . 2 6 9 . 2 5 0 1 1 2 . 2 6 5 . 1 6 0 8 . 3 8 

4 2 0 0 5 1 . 2 7 5 . 8 2 0 . 0 0 0 1 . 1 4 0 . 0 0 0 . 0 0 0 9 6 . 0 6 5 . 2 0 0 8 , 4 3 

5 2 0 0 6 1 . 1 2 5 . 6 4 2 . 5 8 5 1 . 1 3 9 . 7 2 5 . 9 6 5 1 0 3 . 6 9 5 . 8 0 0 9 , 1 0 

S u m b e r : P T . K e m a n g S a r a n a M a n d i r i , 2 0 0 7 

T a b e l 1.1 m e m p e r l i h a l k a n b a l i w a p e r s e n t a s e P i u t a n g T a k T e r t a g i h 

y a n g t i m b u l d i i r i t r a n s a k s i p e n j u a l a n k r e d i t p e r i o d e t a h u n 2 0 0 2 - 2 0 0 6 

m e n g a l a m i k e n a i k a n s e t i a p t a h u n n y a . P i u t a n g t a k t e r t a g i h i n i 

m e r n p e n g a r i i h i p e n d a p a t a n p e r u s a h a a n , k a r e n a k a s y a n g d i t e r i m a 

p e r u s a h a a n l i d a k s e s u a i d e n g a n a n g g a r a n y a n g t e l a h d i t e t a p k a n . 

F e n o m e n a l a i n n y a d a l a m p e n e r a p a n . s i s t e m p e n j u a l a n y a i t u 

p e n c a t a t a n t r a n s a k s i p e n j u a l a n h a n y a d i c a t a t p a d a j u m a l u m u m t a n p a 

m e n g g u n a k a n j u m a l k h u s u s p e n j u a l a n d a n b u k u p e m b a n t u P i u t a n g . S e l a i n 

i t u t e r d a p a t p e r a n g k a p a n t u g a s s a l e s m a n y a i t u m c r a j i g k a p s e b a g a i p e t u g a s 

p e r i a g i h a n k r e d i t . P e r a n g k a p a n t u g a s i n i t i d a k m e m e n u h i s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m p u n y a i r i s i k o t e r j a d i n y a 

k c c u i ' d n g a n y a n g d i l a k u k a n o l e h s a l e s m a n . 
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B e r d a s a r k a n h a l t e r s e b u t p e n u l i s b e r m a k s u d m e l a k u k a n p e n e l i t i a n 

d e n g a n m e n g a m b i l j u d u l p e n e l i t i a n y a i t u : "Analisis Pelaksanaan 

Pengendalian Intern Sistem Penjualan Pada P T . Kemang Sarana 

Mandiri Palembang". 

B . Perumusan Masalah 

P e r u m u s a n m a s a l a h y a n g d i a j u k a n p a d a p e n e l i t i a n i n i a d a l a h 

s e b a g a i b e r i k u t : 

B a g a i m a n a k a h p e l a k s a n a a n p e n g e n d a l i a n i n t e r n s i s t e m p e n j u a l a n p a d a 

P I . K e m a n g S a r a n a M a n d i r i P a l e m b a n g ? 

<J. Te juan Penelitian 

P e n e l i t i a n y a n g d i l a k s a n a k a n p e n u l i s m e m p u n y a i t u j u a n u n t u k 

m e n g e t a h u i p e l a k s a n a a n p e n g e n d a l i a n i n t e r n s i s i e m p e n j u a l a n p a d a 

P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g . 

D. ManTaat Penelitian 

H a s i l p e n e l i t i a n d i h a r a p k a n d a p a l m e m b e r i k a n m a n f a a t s e b a g a i 

b e r i k u t : 

1 . B a g i P e n u l i s 

H a s i l p e n e l i t i a n d i h a r a p k a n d a p a t m e n a m b a h p e n g e t a h u a n p e n u l i s 

m e n g e n a i s i s t e m p e n g e n d a l i a n i n t e r n p e n j u a l a n . 
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2 . B a g i P e r u s a h a a n 

I l a s i l p e n e l i t i a n d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i 

p e r u s a h a a n d a l a m p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e r n p e n j u a l a n . 

3 . B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n d i h a r a p k a n d a p a t m e n a m b a h p u s t a k a b a g i a l m a m a t e r 

d a n d a p a l m e n j a d i b a h a n r c f e r e n s i u n t u k p e n e l i t i a n s e l a n j u t n y a d a l a m 

b i d a n g S i s t e m i n f o r m a s i a k u n t a n s i . 



B A B I I 

K A J I A N P U S T A K A 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b c r j u d u l " E v a l u a s i T e r h a d a p S i s t e m 

P e m r o s e s a n T r a n s a k s i P e n j u a l a n d a n P e n e r i m a a n U a n g d a l a m 

H u b u n g a n n y a d e n g a n S i s t e m P e n g e n d a l i a n I n t e r n p a d a C V . M a l s a n a 

K a r y a P a l e m b a n g " d i l a k u k a n o l e h V o p y N i r z a ( 2 0 0 6 ) . P e r u m u s a n 

m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t y a i t u A p a k a h s i s t e m p e m r o s e s a n 

t r a n s a k s i p e n j u a l a n d a n p e n e r i m a a n u a n g y a n g d i t e r a p k a n o l e h 

C V . M a l s a n a K a r y a P a l e m b a n g t e l a h m e m e n u h i s i s t e m p e n g e n d a l i a n 

i n t e r n y a n g b a i k . P e n e l i t i a n t e r s e b u t b c r t u j u a n u n l u k m e n g e t a h u i 

s i s t e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n d a l a m h u b u n g a n n y a d e n g a n 

s i s t e m p e n g e n d a l i a n i n t e r n y a n g d i t e r a p k a n C V . M a l s a n a K a r y a 

P a l e i n b a n g . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a 

. s e k u n d e r , d e n g a n t e k n i k p e n g u m p u l a n d a l a m e l a l u i w a w a n c a r a d a n 

d o k u m e n t a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h m e t o d e a n a l i s i s 

k u a l i t a t i f d e s k r i p t i f . 

H a s i ! p e n e l i t i a n m e n u n j u k a n b a h w a s i s t e m p e m r o s e s a n 

i r a n s a k s i p e n j u a l a n d a n p e n e r i m a a n u a n g s e r t a s i s l e m p e n g e n d a l i a n 

i n t e r n y a n g d i t e r a p k a n C V . M a l s a n a K a i y a P a l e m b a n g b e l u m 

m e m a d a i , k a r e n a d o k u m e n y a n g d i g u n a k a n t i d a k l e n g k a p , a d a n y a 

p e r a n g k a p a n i u g a . s y a i t u k a r y a w a n b a g i a n p e n j u a l a n 

9 
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b a g i a n p e n g i r i m a n b a r a n g . T r a n s a k s i p e n j u a l a n t i d a k d i c a t a t d a l a m 

b u k u p e n j u a l a n d a n b u k u p e m b a n t u P i u t a n g d a g a n g . 

B. Landasan Teori 

1. Sistem Pengendalian Intern 

a. Pengertian Sistem Pengendalian Intern 

S i s l e m p e n g e n d a l i a n i n t e r n s e c a r a l u a s d a p a t d i p a n d a n g 

s e b a g a i s i s l e m s o s i a l y a n g m e m p u n y a i w a w a s a n / m a k n a k h s u s u s 

y a n g b e r a d a d a l a m o r g a n i s a s i . American Institute of Certified 

Public Accountants (AlCPA) ( H a r t a d i , 2 0 0 1 : 3 ) m e n d e f i n i s i k a n 

s i s t e m p e n g e n d a l i a n i n t e r n s e b a g a i b e r i k u t : S i s t e m p e n g e n d a l i a n 

i n t e r n m e l i p u t i s t r u k t u r o r g a n i s a s i , s e m u a m e t o d e d a n k e t e n t u a n -

k e t e n t u a n y a n g t e r k o o r d i n a s i y a n g d i a n u t d a l a m p e r u s a h a a n u n t u k 

m e l i n d u n g i h a r t a k e k a y a a n , m e m e r i k s a k e t e l i t i a n , d a n s e b e r a p a 

j a u l i d a t a a k u n t a n s i d a p a l d i p e r c a y a , m c n i n g k a l k a n e f i s i e n s i u s a h a 

d a n m e n d o r o n g d i t a a t i n y a k e b i j a k a n p e r u s a h a a n y a n g t e l a h 

d i t e t a p k a n . 

M u l y a d i ( 2 0 0 1 : 1 6 3 ) m e n d e f i n i s i k a n s i s t e m p e n g e n d a l i a n 

i n t e r n s e b a g a i b e r i k u t : S i s t e m p e n g e n d a l i a n i n t e r n m e l i p u l i s t r u k t u r 

o r g a n i s a s i . m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k 

m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a d a l a n 

d a t a a k u n t a n s i , m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 
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H a r t a d i ( 2 0 0 1 : 4 ) m e n y a t a k a n b a h w a : P e n g e r t i a n 

p e n g e n d a l i a n i n t e r n s e c a r a l u a s d a p a t d i b a g i m e n j a d i p e n g e n d a l i a n 

a d i n i n i s t r a s i d a n p e n g e n d a l i a n a k u n t a n s i s e b a g a i b e r i k u t : 

1 ) P e n g e n d a l i a n a d m i n i s l r a t i f m e l i p u t i ( d a n l i d a k l e r b a t a s p a d a ) 

r e n c a n a o r g a n i s a s i s e r t a p r o s e d u r d a n c a t a t a n - c a t a t a n y a n g 

b e r h u b u n g a n d e n g a n p r o s e s p e n g a i n b i l a n k e p u t u s a n y a n g 

m e n g a r a h p a d a o t o r i s a s i m a n a j e m e n a l a s s u a t u t r a n s a k s i . 

2 ) P e n g e n d a l i a n a k u n t a n s i m e l i p u t i r e n c a n a o r g a n i s a s i s e r t a 

s e m u a p r o s e d u r d a n c a t a t a n y a n g b e r h u b u n g a n d e n g a n 

p e n g a m a n a n h a r t a k e k a y a a n , s e r t a d a p a t d i p e r c a y a i n y a c a t a t a n -

c a t a t a n k e u a n g a n . O l e h k a r e n a i t u p e n g e n d a l i a n i n i h a r u s 

d i s u s u n s e d e m i k i a n r u p a s e h i n g g a m e m b e r i k a n j a m i n a n y a n g 

m e m a d a i b a h w a : 

( a ) T r a n s a k s i d i l a k s a n a k a n s e s u a i d e n g a n o t o r i s a s i m a n a j e m e n 

b a i k y a n g b e r s i f a t u m u m m a u p u n y a n g b e r s i f a t k h u s u s . 

( b ) T r a n s a k s i d i b u k u k a n s e d e m i k i a n r u p a s e h i n g g a 

m e m u n g k i n k a n p e n y u s u n a n l a p o r a n k e u a n g a n y a n g s e s u a i 

d e n g a n p r i n s i p a k u n t a n s i I n d o n e s i a a t a u k r i t e r i a l a i n y a n g 

b e r l a k u b a g i l a p o r a n k e u a n g a n t e r s e b u t d a n m e n e k a n k a n 

p e r t a n g g u n g j a w a b a n a t a s a k t i v a f : ' e r u s a h a a n . 

( c ) S e t i a p k e g i a t a n y a n g b e r k e n a a n d e n g a n a k t i v a h a n y a 

d i p e r k e n a n k a n a p a b i l a s e s u a i d e n g a n o t o r i s a s i m a n a j e m e n . 
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( d ) P e r t a n g g u n g j a w a b a n p e n c a t a t a n a k t i v a d i b a n d i n g k a n 

d e n g a n a k t i v a y a n g a d a d a l a m s c l a n g w a k t u y a n g w a j a r 

d a n b i l a a d a s e l i s i h d i a m b i l l i n d a k a n p e n y e l e s a i a n y a n g 

t e p a t . 

P e n g e n d a l i a n a k u n t a n s i b e r s i f a t l e f r e s i f y a n g m e r u p a k a n 

u s a h a p e n g e n d a l i a n t e r h a d a p p e l a k s a n a a n a t a u k e g i a t a n y a n g t e l a h 

b e r l a n g s u n g . D e n g a n k a t a l a i n , p e n g e n d a l i a n a k u n t a n s i 

d i m a k s u d k a n u n t u k m e n c e g a h d a n m e n e m u k a n k e s a l a h a n y a n g 

t e r j a d i . s e d a n g k a n p e n g e n d a l i a n a d m i n i s t r a s i d i m a k s u d k a n u n t u k 

m e n g u r a n g i k e s a l a h a n a t a u p e m b o r o s a n y a n g m u n g k i n t e r j a d i . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

p e n g e n d a l i a n i n t e r n m e r u p a k a n k e b i j a k a n d a n p r o s e d u r y a n g 

d i t e t a p k a n o l e h p e r u s a h a a n d a l a m m e l a k s a n a k a n a k t i f i t a s 

p e r u s a h a a n . 

b. Tujuan Sistem Pengendalian Intern 

M e n u r u t M u l y a d i ( 2 0 0 1 : 1 6 3 ) t u j u a n s i s t e m p e n g e n d a l i a n 

i n t e r n a d a l a h s e b a g a i b e r i k u t : 

1 ) M e n j a g a h a i t a k e k a y a a n o r g a n i s a s i 

2 ) M e n g e c e k k e t e l i t i a n d a i i k e a n d a l a n d a t a . i k u n t a n s i 

3 ) M e n d o r o n g e f i s i e n s i 

4 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k f n m a n a j e m e n . 
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T u n g g a l ( 2 0 0 4 : 2 ) m e n y a l a k a n b a h w a L u j u a i i s i s i c n i 

p e n g e n d a l i a n i n l e m y a n g e f e k t i f d a p a l d i u r a i k a n s e b a g a i b e r i k u t : 

1 ) U n l u k m e n j a m i n k e b e n a r a n d a t a a k u n t a n s i 

M a n a j e m e n h a r u s m e m i l i k i d a t a a k u n t a n s i y a n g d a p a t d i u j i 

k e b e n a r a n n y a u n t u k m e l a k s a n a k a n o p e r a s i p e r u s a h a a n . D e n g a n 

i n f o r m a s i y a n g l e n g k a p d a n a k u r a t a k a n m e n j a m i n p i h a k 

m a n a j e m e n m c n d a p a t k a n d a t a y a n g d a p a l d i p e r c a y a d a i a m 

m e n g a m b i l k e p u t u s a n y a n g p e n t i n g . S t r u k t u r p e n g e n d a l i a n 

i n l e m b e r t u j u j n u n t u k m e n g a m a n k a n / m c n g u j i k e c e r m a t a n d a n 

s i i i n p a i s e b e r a p a j a u h d a l a a k u n t a n s i d a p a t d i p e r c a y a d e n g a n 

j a l a n m e n c e g a h d a n m e n e m u k a n k e s a l a h a n - k e s a l a h a n p a d a s a a t 

y a n g t e p a t . 

2 ) U n t u k m e n g a m a n k a n h a r t a k e k a y a a n d a n c a i a t a n p e m b u k u a n n y a 

H a r t a t ' l s i k p e r u s a h a a n d a p a t s a j a d i c u r i , d i s a l a h g u n a k a n a t a u p u n 

d i r u s a k s e c a r a t i d a k s e n g a j a . H a l y a n g s a m a j u g a b e r l a k u u n t u k 

h a r i a p e r u s a h a a n y a n g t i d a k n y a l a s e p e i l i p e r k i r a a n p i u t a n g , 

d o k u m e n p e n t i n g , s u r a t b e r h a r g a , d a n c a t a t a n k e u a n g a n . S t r u k t u r 

p e n g e n d a l i a n i n t e r n d i b e n l . i k g u u a m e n c e g a h a t a u p u n 

m e n e m u k a n h a r t a y a n g h i l a n g J a n c a t a t a n p c m b u k u a n p a d a s a a t 

y a n g t e p a t . 
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3 ) U n l u k m e n g g a l a k a n e f i s i e n s i u s a h a 

P e n g e n d a l i a n i n t e r n d a l a m s u a t u p e r u s a h a a n j u g a d i m a k s u d k a n 

u n t u k m e n g h i n d a r i p c k c r j a a n - p e k e r j a a n h e r g a n d a y a n g t i d a k 

p e r l u . m e n c e g a h p e m b o r o s a n t e r h a d a p s e m u a a s p e k u s a h a 

t e r m a s u k p e n c e g a h a n t e r h a d a p p e n g g u n a a n s u m b e r - s u m b e r d a n a 

y a n g t i d a k e f i s i e n . 

4 ) U n t u k m e n d o r o n g d i t a a t i n y a k e b i j a k c i n p i m p i n a n y a n g t e l a h 

d i g a r i s k a n 

M a n a j e m e n m e n y u s u n p r o s e d u r d a n p e r a t u r a n u n t u k m e n c a p a i 

t u j u a n p e r u s a h a a n . S t r u k t u r p e n g e n d a l i a n i n t e r n m e m b e r i k a n 

j a m i n a n a k a n d i t a a t i n y a p r o s e d u r d a n p e r a t u r a n t e r s e b u t o l e h 

p e r u s a h a a n . 

H a l l ( 2 0 0 7 : 1 5 5 ) m e n y a t a k a n b a h w a d i d a l a m t u j u a n s i s t e m 

k o n t r o l i n t e r n a l , m e l e k a t c m p a t m o d i f i k a s i a s u m s i y a i t u : 

1 ) T a n g g u n g j a w a b m a n a j e m e n 

K o n s e p i n i b e r k e y a k i n a n b a h w a p e m b e n t u k a n d a n 

p e m e l i h a r a a n s u a t u s i s t e m k o n t r o l i n t e r n a l m e r u p a k a n 

t a n g g u n ^ a w a b m a n a j e m e n . 

2 ) K e p a s l i a n y a n g m a s u k a k a l 

S i s t e m k o n t r o l i n t e r n a l h a r u s m e m b e r i k a n k c y a k i n a n y a n g 

m a s u k a k a l ( r e a s o n a b l e a s s u r a n c e ) d i m a n a k e e m p a t t u j u a n 

k o i i l r o l i n t e r n a l d a p a t d i p e n u h i . I n i b e r a r i i b a h w a t i d a k a d a 
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s i s t e m k o n t r o l i n t e r n a l y a n g s e m p u r n a d a n b i a y a u n t u k 

m e n c a p a i p e r b a i k a n k o n t r o l i n i s c h a r u s n y a t i d a k m c l e b i h i 

m a n f a a t n y a . 

3 ) M e t o d e p e m r o s e s a n d a t a 

S i s t e m k o n t r o l i n t e r n a l h a r u s m e n c a p a i k e e m p a t t u j u a n n y a 

t a n p a m e m p e r h i t u n g k a n m e t o d e p e m r o s e s a n d a t a y a n g 

d i g u n a k a n . N a m u n d e m i k i a n , t e k n i k y a n g d i g u n a k a n u n t u k 

m e n c a p a i k e e m p a t t u j u a n s i s t e m k o n t r o l i n t e r n a l t e r s e b u t a k a n 

b c r v a r i a s i s e j a l a n d e n g a n j e n i s t e k n o l o g i n y a y a n g b e r b c d a -

b e d a . 

4 ) K e t e r b a t a s a n 

S i s t e m k o n t r o l i n t e r n a l m e m i l i k i e l . k t i v i t a s y a n g t e r b a t a s . 

D a l a m h a l i n i t e r m a s u k : 

( a ) K e m u n g k i n a n a d a n y a k e s a l a n a n ; t i d a k a d a s i s t e m y a n g 

s e m p u r n a . 

( b ) P e n g a k a l a n ; p e r s o n e l m u n g k i n m c n g a k a l i s i s t e m t e r s e b u t 

m e l a l u i k o l i i s i a t a u c a r a - c a r a l a i n n ) a . 

( c ) M a n a j e m e n m e n o l a k ; m a n a j e m e n b e r a d a p a d a p o s i s i 

m e n o l a k p r o s e d u r k o n t r o l i n t e r n a l d e n g a n s e c a r a p e r s o n a l 

m e n g u b a h I r a n s a k s i a t a u d e n g a n m c n y u n i h b a w a h a n n y a 

m e l a k u k a n n y a . 
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( d ) P e r u b a h a n k o n d i s i ; k o n d i s i d a p a t b e r u b a h s e w a k t u - w a k t u 

s e h i n g g a s i s t e m k o n t r o l a d a y a n g t i d a k e f e k t i f . 

B e r d a s a r k a n p e n d a p a t y a n g d i k e m u k a k a n o l e h p a r a a h l i 

a k u n t a n s i t e r s e b u t d a p a t d i s i m p u l k a n b a h w a p e l a k s a n a a n s i s t e m 

p e n g e n d a l i a n i n t e r n m e m p u n y a i t u j u a n u n t u k m e l i n d u n g i k e a m a n a n 

h a r t a k e k a y a a n p e r u s a h a a n , m e n j a m i n k e b e n a r a n d a l a a k u n t a n s i , 

m e n g g a l a k a n e f i s i e n s i d a n m e n d o r o n g d i t a a t i n y a p e l a k s a n a a n 

k e b i j a k a n p i m p i n a n . 

c. Unsur-unsur Sistem Pengendalian Intern 

S i s t e m p e n g e n d a l i a n i n t e r n m e m i l i k i b e b e r a p a u n s u r p o k o k . 

M u l y a d i ( 2 0 0 1 : 1 6 4 ) m e n y a t a k a n b a h w a u n s u r - u n s u r p o k o k s i s t e m 

p e n g e n d a l i a n i n t e r n a d a l a h s e b a g a i b e r i k u t : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b 

f u n g s i o n a l s e c a r a t e g a s . 

2 ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a l a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , 

p e n d a p a t a n d a n b i a y a . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p 

u n i t o r g a n i s a s i . 

4 ) K a r y a w a n y a n g m u l u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

A r e n s d a n L o e b b e c k e ( 2 0 0 2 : 2 6 3 ) m e n y a t a k a n b a h w a s e c a r a 

u m u m , p r o s e d u r p e n g e n d a l i a n i n t e r n d a p a t d i k e l o m p o k a n m e n j a d i : 
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1 ) P e m i s a h a n t u g a s y a n g c u k u p 

I u j u a n p o k o k n y a a d a l a h u n l u k m e n c e g a h d a n m e n d e t e k s i 

d e n g a n s e g c r a k e s a l a h a n d a n k c t i d a k b c r e s a n d a i a m 

p e l a k s a n a a n t u g a s y a n g d i b e b a n k a n k e p a d a s e s e o r a n g . 

A d a e m p a t p e d o m a n u m u m y a n g d i p a k a i d a i a m p e m i s a h a n 

t u g a s , y a i t u : 

a ) P e m i s a h a n f u n g s i p e n y i m p a n a n d a n f u n g s i a k u n t a n s i 

P e m i s a h a n i n i b e r t u j u a n u n t u k m e n g h i n d a r i d e f a l k a s i 

m a k s u d n y a j i k a s e s e o r a n g m e n j a l a n k a n k e d u a f u n g s i i n i 

d i k h a w a t i r k a n o r a n g t e r s e b u t m c n g e l u a r k a n a k t i v a u n t u k 

k e p e n t i n g a n p r i b a d i d a n d a p a t m e n y e s u a i k a n c a t a t a n u n t u k 

m e n g h i l a n g k a n t a n g g u n g j a w a b . 

b ) P e m i s a h a n f u n g s i o t o r i s a s i t r a n s a k s i d a r i f u n g s i 

p e n y i m p a n a n 

P e m i s a h a n i n i b e r t u j u a n u n t u k m e n c e g a h o r a n g - o r a n g 

y a n g m e n y e t u j u i t r a n s a k s i , m e m i l i k i k e n d a l i a t a s a k t i v a 

t e r s e b u t . 

c ; P e m i s a l i a n t a n g g u n g j a w a b o p e r a s i o n a l d a r i t a n g g u n g j a w a b 

p e m b u k u a n 

H a l i n i b e r t u j u a n a g a r t i d a k a d a s i k a p m e m i h a k u n l u k 

m e m p e r b a i k i k i n e r j a y a n g d i l a p o r k a n , 
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d ) P e m i s a h a n t u g a s d a l a m Electronic Data Processing ( E D P ) 

A d a l i m a l u n g s i y a n g h a r u s d i p i s a l i k a n d a l a m E D P y a i t u 

a n a l i s i s s i s t e m , p r o g i a m m e r , o p e r a t o r k o m p u t e r , 

p u s t a k a w a n d a n k e l o m p o k p e n g e n d a l i d a t a . 

2 ) O t o r i s a s i y a n g p a n t a s a t a s t r a n s a k s i d a n a k t i v i t a s 

S e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r o t o r i s a i d a n y a n g 

m e m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r j a d i n y a t r a n s a k s i 

t e r s e b u t . 

3 ) D o k u m e n d a n c a t a t a n y a n g m e m a d a i 

D o k u m e n h a r u s m e m a d a i u n t u k m e m b e r i k a n k c y a k i n a n b a h w a 

s e l u r u h a k t i v a d i k e n d a l i k a n d e n g a n p a n t a s d a n s e l u r u h 

t r a n s a k s i d i c a t a t d e n g a n b e n a r . 

4 ) P e n g e n d a l i a n f i s i k a t a s a k t i v a d a n c a t a t a n 

C a r a y a n g p a l i n g b a i k a d a l a h u n t u k m e n y e d i a k a n p e r l i n d u n g a n 

s e c a r a f i s i k a t a u t i n d a k a n p e n c e g a h a n s e c a r a f i s i k . 

5 ) P e n g e c e k a n i n d e p e n d e n a t a s p e l a k s a n a a n 

C a r a y a n g p a l i n g m u r a h y a i t u p e m i s a h a n t u g a s s e c a r a o t o m a t i s 

a k a n m e n c i p t a k a n v e r i f i k a s i i n d e p e n d e n t e r h a d a p p e l a k s a n a a n 

m a s i n g - m a s i n g f u n g s i d a l a m p e l a k s a n a a n s u a t u t r a n s a k s i . 

S i m p u l a n y a n g d a p a t d i a m b i l m e n g e n a i u n s u r - u n s u r s i s t e m 

p e n g e n d a l i a n i n t e r n y a i t u b a h w a p e n g e n d a l i a n i n t e r n m e m i l i k i 

e m p a t u n s u r p o k o k y a n g s a l i n g b e r h u b u n g a n . 
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Sistem Penjualan 

a. Pengertian Sistem Penjualan 

S i s l e m p e n j u a l a n m e r u p a k a n s u b s i s t e m d a r i s i s l e m 

p e m r o s e s a n I r a n s a k s i . S i s t e m p e m r o s e s a n t r a n s a k s i m e r u p a k a n s u b 

s i s t e m S i s t e m i n f o r m a s i a k u n t a n s i y a n g p e n t i n g k a r e n a d a l a m 

s i s t e m i n i t r a n s a k s i d a p a t t e r j a d i d a n b a g a i m a n a t r a n s a k s i t e r s e b u t 

d i p r o s e s . M e n u r u t H a l l ( 2 0 0 7 : 1 4 ) s i s t e m p e m r o s e s a n t r a n s a k s i 

a d a l a h s u a t u s i s t e m p e m r o s e s a n s e j a k t e r j a d i n y a t r a n s a k s i b a i k 

y a n g t e r j a d i d a l a m p e r u s a h a a n a t a u p u n y a n g t e r j a d i a n t a r a 

p e r u s a h a a n d e n g a n p i h a k l u a r p e r u s a h a a n , p e n c a t a t a n t r a n s a k s i d a n 

p e l a p o r a n t r a n s a k s i d a l a m i a p o r a n k e u a n g a n . 

B o d n a r d a n H o p w o o d ( 2 0 0 2 : 2 6 5 ) m e n y a t a k a n b a h w a s i s t e m 

p e n j u a l a n a d a l a h s u a t u s i s t e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n y a n g 

m e n c a k u p p e m r o s e s a n o r d e r p e n j u a l a n , p e v i g i r i m a n b a r a n g d a n 

p i u t a n g d a g a n g . S i s t e m p e n j u a l a n m e m b e r i t u k s i k l u s p e n d a p a t a n 

y a n g m e r u p a k a n k e j a d i a n - k e j a d i a n y a n g b e r k a i t a n d e n g a n 

p e n d i s t r i b u s i a n b a r a n g d a n j a s a k e e n t i t a s - e n t i t a s l a i n d a n 

p e n g u m p u l a n p e m b a y a r a n - p e m b a y a r a n y a n g b e r k i i t a n . 

M e n u r u t H a l l ( 2 0 0 7 : 6 7 ) p e r u s a h a a n m e n j u a i b a r a n g j a d i k e 

p e l a n g g a n m e l a l u i s i k l u s p e n d a p a t a n (revenue cycle), y a n g 

m e l i b a t k a n p e m r o s e s a n p e n j u a l a n t u n a i . p e n j u a ' a n k r e d i t d a n 

p e n e r i m a a n k a s s e t c l a l i p e n j u a l a n k r e d i t . 
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A r c n s d a n L o e b b e c k e ( 2 0 0 2 : 3 9 5 ) r n e n y a i a k a n b a h w a : 

S i k l u s p e n j u a l a n d a n p e n e r i m a a n k a s m e l i p u l i k e p u t u s a n d a n 

p r o s e s y a n g d i p e r l u k a n u n t u k m e n g a l i h k a n k e p e m i l i k a n b a r a n g d a n 

j a s a y a n g t e l a h t c r s e d i a u n t u k d i j u a l k e p a d a p e l a n g g a n . S i k l u s i n i 

d i m u l a i d e n g a n p e r m i n t a a n o l e h p e l a n g g a n d a n b e r a k h i r d e n g a n 

p e r u b a h a n b a r a n g a t a u j a s a m e n j a d i P i u t a n g u s a h a d a n a k h i r n y a 

m e n j a d i u a n g t u n a i . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i p a h a m i b a h w a s i s t e m 

p e m r o s e s a n t r a n s a k s i p e n j u a l a n m e r u p a k a n s u a t u p r o s e s 

p e m i n d a h a n b a r a n g / j a s a k e p a d a p e l a n g g a n . p e n c a t a t a n t r a n s a k s i 

p e n j u a l a n d a n p e l a p o r a n t r a n s a k s i p e n j u a l a n t e r s e b u t . 

b. Bagian yang Terlibat dalam Sistem Penjualan 

M e n u r u t B a r i d w a n ( 2 0 0 2 : 1 0 9 ) b a g i a n y a n g t e r l i b a t d a l a m 

s i s t e m p e m r o s e s a n t r a n s a k s i p e n j u a l a n y a i t u : b a g i a n p e s a n a n 

p e n j u a l a n , b a g i a n k r e d i t , b a g i a n g u d a n g , b a g i a n p e n g i r i m a n b a r a n g , 

b a g i a n t a k t u r , b a g i a n p i u t a n g , b a g i a n p e n a g i h a n d a n b a g i a n 

p e n e r i m a a n u a n g . 

M u l y a d i ( 2 0 0 1 : 2 1 1 ) m e n y a t a k a n b a l i w a t u n g s i y a n g t e r l i b a t 

d a l a m s i s t e m p e n j u a l a n k r e d i t a d a l a h : 

1 ) F u n g s i P e n j u a l a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n e r i m a s u r a t o r d e r d a r i 

p e m b e l i , m c n g e d i l o r d e r d a r i p e l a n g g a n , m e m i n t a o t o r i s a s i 

k r e d i t , m e n e n t u k a n t a n g g a l p e n g i r i m a n c i a n r u l e p e n g i r i m a n . 
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2 ) F u n g s i k r e d i t 

F u n g s i i n i b e r a d a d i b a w a h l u n g s i k e u a n g a n y a n g d a l a m 

t r a n s a k s i p e n j u a l a n k r e d i t , b e r t a n g g u n g j a w a b u n l u k m e n e l i t i 

s t a t u s k r e d i t p e l a n g g a n d a n m e m b e r i k a n o t o r i s a s i p e n j u a l a n 

k r e d i t k e p a d a p e l a n g g a n . 

3 ) F u n g s i g u d a n g 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y i m p a n b a r a n g d a n 

m e n y i a p k a n b a r a n g y a n g d i p e s a n o l e h p e l a n g g a n s e r t a 

m e n y e r a h k a n b a r a n g k e f u n g s i p e n g i r i m a n . 

4 ) F u n g s i p e n g i r i m a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e r a h k a n b a r a n g a t a s 

d a s a r s u r a t o r d e r p e n g i r i m a n y a n g d i l e r i m a n y a d a r i f u n g s i 

p e n j u a l a n . F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n j a m i n b a h w a 

t i d a k a d a b a r a n g y a n g k e l u a r d a r i p e r u s a h a a n t a n p a a d a o t o r i s a s i 

d a i i y a n g b e r w e n a n g . 

5 ) F u n g s i p e n a g i h a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e m b u a t d a n m e n g i r i m k a n 

f a k t u r p e n j u a l a n k e p a d a p e l a n g g a n , s e r t a m e n y e d i a k a n c o p y 

f a k t u r b a g i k e p e n t i n g a n p e n c a t a t a n t r a n s a k s i p e n j u a l a n o l e h 

f u n g s i a k u n t a n s i . 

6 ) F u n g s i a k u n t a n s i 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n c a t a t p i u t a n g y a n g 

l i m b u l d a r i p e n j u a l a n k r e d i t d a n k a s d a r i p e n j u a l a n t u n a i , 
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m u n i b u a t s u r a t p e m y a t a a n p i u t a n g k e p a d a p a r a d e b i t u r , s e r t a 

m e m b u a t l a p o r a n p e n j u a l a n . 

B e r d a s a r k a n u r a i a n d i a l a s d a p a t d i p a h a m i b a h w a d a l a m 

p e l a k s a n a a n s i s t e m p e n j u a l a n m e l i b a t k a n b e b e r a p a b a g i a n d a l a m 

p e r u s a h a a n . B a g i a n t e r s e b u t t e r d i r i d a r i b a g i a n p e n j u a l a n , b a g i a n 

k r e d i t . b a g i a n g u d a n g , b a g i a n p e n g i r i m a n , b a g i a n p e n a g i h a n d a n 

b a g i a n a k u n t a n s i . 

c. Sistem Pengendalian Intern Penjualan 

A r e n s d a n L o e b b e c k e ( 2 0 0 2 : 3 9 4 ) m e n y a t a k a n b a h w a s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g m e m a d a i t e r h a d a p s i k l u s p e n j u a l a n d a n 

p e n e r i m a a n u a n g m e l i p u t i : 

1 ) O t o r i s a s i y a n g s e h a t 

2 ) P e m i s a h a n t u g a s y a n g m e m a d a i 

3 ) P e n g g u n a a n d o k u m e n y a n g m e m a d a i 

4 ) P e n c a t a t a n t r a n s a k s i y a n g c u k u p / l e n g k a p 

H a l l ( 2 0 0 7 : 2 0 5 ) m e n y a t a k a n b a h w a s i s t e m p e n g e n d a l i a n 

i n t e r n t e r h a d a p s i s t e m p e m r o s e s a n t n m s a k s i p e n j u a l a n d a n 

p e n e r i m a a n k a s d a p a t d i u r a i k a n s e b a g a i b e r i k u t : 

1 ) P e n g e s a h a n t r a n s a k s i 

T u j u a n p e n g e s a h a n t r a n s a k s i a d a l a h u n t u k m e m a s t i k a n b a h w a 

h a n y a t r a n s a k s i y a n g v a l i d y a n g a k a n d i p r o s e s . D e p a r t e m e n 
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k r e d i t m e r u p a k a n b a g i a n y a n g b e r t u g a s u n t u k m e l a k u k a n 

p e n g e s a h a n d a r i p e s a n a n p e n j u a l a n . 

2 ) P e m i s a h a n t u g a s 

P e m i s a h a n t u g a s m e m a s t i k a n b a h w a t i d a k a d a s a t u o r a n g a t a u 

d e p a r t e m e n p u n y a n g m e l a k u k a n s e m u a p r o s e s k e s e l u r u h a n . 

B a n y a k n y a k a r y a w a n d a n b a n y a k n y a t r a n s a k s i y a n g d i p r o s e s 

m e m p e n g a r u h i b a g a i m a n a p e m i s a h a n d i l a k s a n a k a n . 

3 ) S u p e r v i s i 

B e b e r a p a p e r u s a h a a n m e m p u n y a i k a r y a w a n y a n g t e r l a l u s e d i k i t 

u n t u k d a p a t d i l a k u k a n p e m i s a h a n l u n g s i . P e r u s a h a a n s a n g a t 

b c r g a n t u n g p a d a s u p e r v i s i s e b a g a i k o m p c n s a s i d a r i b c n l u k 

p e n g a w a s a n . D e n g a n m e l a k u k a n s u p e r v i s i k e p a d a k a r y a w a n 

y a n g m e m p u n y a i p o t e n s i u n t u k m e l a k u k a n s e s u a t u y a n g t i d a k 

s e l a i a s , p e r u s a h a a n d a p a t m e l a k u k a n a n t i s i p a s i d a l a m 

s i s t e m n y a . 

4 ) C a t a t a n a k u n t a n s i 

B e b e r a p a t e k n i k p e n g e n d a l i a n i n t e r n t e r h a d a p c a t a t a n a k u n t a n s i 

m e l i p u t i : 

a ) P c n o m o r a n d o k u m e n s u m b e r 

b ) J u r n a l k h u s u s 

c ) B u k u b e s a r p e m b a n t u 

d ) B u k u b e s a r u m u m 

c ) P e n g a r s i p a n 
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A r s i p y a n g d i p e r l u k a n d a l a m s i s t e m p e m r o s e s a n t r a n s a k s i 

p e n d a p a t a n y a i t u : 

( 1 ) A r s i p p e s a n a n p e n j u a l a n y a n g b e l u m d i p e n u h i 

( 2 ) A r s i p d a t a r e f e r e n s i h a r g a 

( 3 ) A r s i p d a t a p e n j u a l a n h i s t o r i s 

( 4 ) A r s i p l a p o r a n p e n g i r i m a n ( b u k u h a r l a n p e n g i r i m a n ) 

( 5 ) A r s i p k r e d i t m e m o 

5 ) P e n g e n d a l i a n a k s e s 

P e n g e n d a l i a n a k s e s m e n c e g a h d a n m e n d e t e k s i a k s e s y a n g t i d a k 

d i s e t u j u i d a n t e r l a r a n g k e a k t i v a p e r u s a h a a n . A k t i v a p a d a s i k l u s 

p e n d a p a t a n a d a l a h p e r s e d i a a n d a n k a s . P e m b a t a s a n a k s e s k e 

a k t i v a t e r s e b u t m e l i p u t i : 

a ) K e a m a n a n p e r g u d a n g a n s e p c r t i p a g a r , a l a r m d a n p e n j a g a . 

b ) M e n y e t o r k a n k a s s e c a r a h a r i a n k e b a n k . 

c ) M e n g g u n a k a n k o t a k d e p o s i t y a n g a m a n u n t u k k a s . 

d ) M e n g u n c i l a c i k a s d a n a m a n k a n p a d a d e p a r t e m e n 

p e n e r i m a a n t u n a i . 

6 ) V e r i f i k a s i i n d e p e n d e n 

T u j u a n d a r i v e r i f i k a s i y a n g d i l a k u k a n s e c a r a i n d e p e n d e n a d a l a h 

u n l u k n i e n i n g k a t k a n d a n m c m v e r i f i k a s i k e b e n a r a n d a n 

k c i e n g k a p a n d a r i p r o s e d u r y a n g d i l a k s a n a k a n o l e h s i s t e m 
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l a i n n y a . K o n t r o l v e r i f i k a s i y a n g i n d e p e n d e n d i b a w a h i n i a d a l a h 

t a h a p a n s i k l u s p e n d a p a t a n : 

a ) D e p a r t e m e n p e n g i r i m a n m e m v e r i f i k a s i b a h w a b a r a n g y a n g 

d i k i r i m k e p e l a n g g a n d a r i g u d a n g s u d a h b e n a r d a l a m j e n i s 

d a n k u a n t i t a s n y a . 

b ) D e p a r t e m e n p e n a g i h a n m e n c o c o k a n s u r a l j a l a n d e n g a n 

t a g i h a n p e n j u a l a n u n t u k m e m a s t i k a n b a h w a p e l a n g g a n 

d i t a g i h u n t u k b a r a n g y a n g s u d a h d i k i r i r n k a n . 

c ) P e t u g a s b u k u b e s a r u m u m m e n c o c o k a n d o k u m e n j u m a l 

y a n g d i b u a t o l e h b e r b a g a i m a c a m d e p a r t e m e n y a n g t e r l i b a t 

d a l a m s i s t e m p e n j u a l a n d a n p e n e r i m a a n u a n g . 

M e n u m t M u l y a d i ( 2 0 0 1 : 2 2 1 ) s i s t e m p e n g e n d a l i a n i n t e r n 

s i s l e m p e n j u a l a n d a n p e n e r i m a a n k a s m e l i p u t i : 

1 ) O r g a n i s a s i 

a ) F u n g s i p e n j u a l a n h a r u s t e r p i s a h d a r i l u n g s i k r c d i l 

b ) F u n g s i a k u n t a n s i h a r u s t c r p i s a h d a r i f u n g s i p e n j u a l a n d a n 

f u n g s i k r e d i t 

c ) F u n g s i a k u n t a n s i h a r u s t e r p i s a h d a r i f u n g s i k a s 

d ) T r a n s a k s i p e n j u a l a n k r e d i t h a r u s d i l a k s a n a k a n o l e h f u n g s i 

p e n j u a l a n , f u n g s i k r e d i t , f u n g s i p e n g i r i m a n , f u n g s i 

p e n a g i h a n d a n f u n g s i a k u n t a n s i . 

2 ) S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a a 
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a ) P e n e r i m a a n o r d e r d a r i p e m b e l i d i o t o r i s a s i o l e h f u n g s i 

p e n j u a l a n d e n g a n m e n g g u n a k a n f o r m u l i r s u r a t o r d e r 

p e n g i r i m a n . 

b ) P e r s e t u j u a n p e m b e r i a n k r e d i t d i b e r i k a n o l e h f u n g s i k r e d i t 

d e n g a n m e m b u b u h k a n t a n d a t a n g a n p a d a credit copy ( y a n g 

m e r u p a k a n t e m b u s a n s u r a t o r d e r p e n g i r i m a n ) . 

c ) P e n g i r i m a n b a r a n g k e p a d a p e l a n g g a n d i o t o r i s a s i o l e h f u n g s i 

p e n g i r i m a n d e n g a n c a r a m e n a n d a t a n g a n i d a n m e m b u b u h k a n 

c a p " s u d a h d i k i r i m " p a d a c o p y s u r a t o r d e r p e n g i r i m a n . 

d ) P e n e t a p a n h a r g a j u a l , s y a r a t p e n j u a l a n , s y a r a t p e n g a n g k u t a n 

b a r a n g d a n p o t o n g a n p e n j u a l a n b e r a d a d i t a n g a n d i r c k t u r 

p e m a s a r a n d e n g a n p e n e r b i t a n s u r a t k e p u t u s a n m e n g e n a i h a l 

t e r s e b u t . 

e ) T e r j a d i n y a p i u t a n g d i o t o r i s a s i o l e h f u n g s i p e n a g i h a n d e n g a n 

m e m b u b u h k a n t a n d a t a n g a n p a d a f a f t u r p e n j u a l a n . 

0 P e n c a l a t a n k e d a l a m k a r t u p i u t a n g d a n k e d a l a m j u m a l 

p e n j u a l a n , j u m a l p e n e r i m a a n k t i s d a n j u m a l u m u m 

d i o t o r i s a s i o l e h f u n g s i a k u n t a n s i d e n g a n c a r a m e m b e r i k a n 

t a n d a t a n g a n p a d a d o k u m e n s u m b e r { f a k t u r p e n j u a l a n , b u k t i 

k a s m a s u k d a n m e m o k r e d i t ) . 

g ) P e n c a t a t a n t e r j a d i n y a p i u t a n g d i d a s a r k a n p a d a f a k t u r 

p e n j u a l a n y a n g d i d u k u n g o l e h s u r a t o r d e r p e n g i r i m a n d a n 

s u r a t m u a t . 



2 7 

3 ) P r a k t i k y a n g s e h a t 

a ) S u r a t o r d e r p e n g i r i m a n b e r n o m o r b e r c e t a k d a n 

p e m a k a i a n n y a d i p c r t a n g g u n g j a w a b k a n o l e h l u n g s i 

p e n j u a l a n . 

b ) F a k t u r p e n j u a l a n b e m o m o r u r u t t e r c o t a k d a n p e m a k a i a n n y a 

d i p c r t a n g g u n g j a w a b k a n o l e h f u n g s i p e n a g i h a n . 

c ) S e c a r a p c r i o d i k f u n g s i a k u n t a n s i m e n g i r i m p e m y a t a a n 

p i u t a n g (account receivable statement) p a d a s e t i a p d e b i t u r 

u n t u k m e n g u j i k e t e l i t i a n C a t a l a n p i u t a n g y a n g 

d i s e l e n g g a r a k a n o l e h f u n g s i t e r s e b u t . 

d) S e c a r a p c r i o d i k d i a d a k a n r e k o n s i l i a s i k a r t u p i u t a n g d e n g a n 

r e k e n i n g k o n t r o l p i u t a n g d a l a m b u k u b e s a r . 

B e r d a s a r k a n u r a i a n t e r s e b u t d i a t a s d a p a t d i s i m p u l k a n b a h w a 

p e n g e n d a l i a n i n t e r n p a d a p e n j u a l a n d a n p e n e r i m a a n u a n g d i m u l a i 

s e j a k d i t e r i m a n y a p e s a n a n d a r i p e m b e l i . S e l a n j u t n y a d i l a k u k a n 

o t c r i s a s i d a n p e n c a t a t a n , p e m i s a h a n t u g a s p a d a b a g i a n y a n g t e r l i b a l 

d a l a m s i s l e m p e n j u a l a n , p e n e r a p a n p r a k t i k y a n g s e h a t d a n 

d i l a k s a n a k a n o l e h k a r y a w a n y a n g s e s u a i d e n g a n b i d a n g p e n j u a l a n . 
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M E T O D E P E N E L I T I A N 

A. Jenis Penelitian 

M e n u r u t S u g i y o n o ( 2 0 0 4 : 5 ) j e n i s - j e n i s p e n e l i t i a n d a p a t 

d i k e l o m p o k a n m e n u r u l t u j u a n , p e n d e k a t a n , t i n g k a t e k p l a n a s i d a n a n a l i s i s 

d a n j e n i s d a t a . P e n e l i t i a n y a n g d i l a k u k a n p e n u l i s t e r m a s u k j e n i s p e n e l i t i a n 

m e n u r u t t i n g k a t e k p l a n a s i . 

S u g i y o n o ( 2 0 0 4 : 1 0 ) m e n y a t a k a n b a h w a : t i n g k a t e k p l a n a s i (level of 

explanation) a d a l a h t i n g k a t p e n j e l a s a n . P e n e l i t i a n t i n g k a t e k p l a n a s i a d a l a h 

p e n e l i t i a n y a n g b e r m a k s u d m e n j e l a s k a n k e d u d u k a n v a r i a b e l - v a r i a b e l y a n g 

d i t e l i i i s e r t a h u b u n g a n a n t a r a s a t u v a r i a b e l d e n g a n v a r i a b e l y a n g l a i n . 

B e r d a s a r k a n h a l i n i , p e n e l i t i a n m e n u r u t t i n g k a t e k p l a n a s i d a p a t 

d i k e l o m p o k a n m e n j a d i : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h 

( i n d e p e n d e n ) t a n p a m e m b u a t p e r b a n d i n g a n , a t a u m e n g h u b u n g k a n 

d e n g a n v a r i a b e l y a n g l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 
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v a r i a b e l m a n d i r i t e t a p i u n t u k s a m p e l y a n g l e b i h d a r i s a t u , a t a u d a l a m 

w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f / H u b u n g a n 

P c n e l i i i a n a s o s i a i i f m e r u p a k a n p e n e l i t i a n y a n g b c r l u j u a n u n l u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . P c n e l i i i a n i n i 

m e m p u n y a i t i n g k a l a n y a n g t e r t i n g g i b i l a d i b a n d i n g k a n d e n g a n 

p e n e l i t i a n d e s k r i p t i f d a n k o m p a r a t i f . D e n g a n p e n e l i t i a n i n i m a k a a k a n 

d a p a t d i b a n g u n s u a t u t e o r i y a n g d a p a t b e r f u n g s i u n l u k m e n j e l a s k a n , 

m e r a m a l k a n d a n m e n g o n t r o l s u a t u g e j a l a . 

B e r d a s a r k a n j e n i s p e n e l i t i a n m e n u r u t t i n g k a t e k p l a n a s i . m a k a j e n i s 

p e n e l i t i a n y a n g d i p i l i h o l e h p e n u l i s y a i t u p e n e l i t i a n d e s k r i p t i f . J e n i s 

p e n e l i t i a n i n i d i p i l i h p e n u l i s k a r e n a p e m b a h a s a n y a n g a k a n d i l a k u k a n 

b e r s i f a t m e n j e l a s k a n m e n g e n a i a p l i k a s i s i s t e m p e m r o s e s a n t r a n s a k s i 

p e n j u a l a n d a n k a i t a n n y a d e n g a n s i s l e m p e n g e n d a l i a n i n l e m . 

T c i u p a t P e n e l i t i a n 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . K e m a n g S a r a n a M a n d i r i 

P a l e m b a n g y a n g b e r a l a m a t d i J a l a n K i . M e r o g a n N o . 1 6 3 0 T c p . ( 0 7 1 1 ) 

5 1 7 9 1 0 P a l e m b a n g . 

O p e r a s i o n a l i s a s i V a r i a b e l 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i d a p a t d i l i h a t p a d a 

t a b e l I l l . l b e r i k u t i n i : 
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v a r i a b e l n i a n d i r i t e t a p i u n t u k s a m p e l y a n g l e b i h d a r i s a t u . a t a u d a l a m 

w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f / H u b u n g a n 

P e n e l i t i a n a s o s i a i i f m e r u p a k a n p e n e l i t i a n y a n g b c r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . P e n e l i t i a n i n i 

m e m p u n y a i t i n g k a l a n y a n g t e r t i n g g i b i l a d i b a n d i n g k a n d e n g a n 

p e n e l i t i a n d e s k r i p t i f d a n k o m p a r a t i f . D e n g a n p e n e l i t i a n i n i m a k a a k a n 

d a p a t d i b a n g u n s u a t u t e o r i y a n g d a p a t b e r f u n g s i u n t u k m e n j e l a s k a n , 

m e r a m a l k a n d a n m e n g o n t r o l s u a t u g e j a l a . 

B e r d a s a r k a n j e n i s p e n e l i t i a n m e n u r u t t i n g k a t e k p l a n a s i , m a k a j e n i s 

p e n e l i t i a n y a n g d i p i l i h o l e h p e n u l i s y a i t u p e n e l i t i a n d e s k r i p t i f . J e n i s 

p e n e l i t i a n i n i d i p i l i h p e n u l i s k a r e n a p e m b a h a s a n y a n g a k a n d i l a k u k a n 

b e r s i f a t m e n j e l a s k a n m e n g e n a i a p l i k a s i s i s l e m p e m r o s e s a n t r a n s a k s i 

p e n j u a l a n d a n k a i t a n n y a d e n g a n s i s t e m p e n g e n d a l i a n i n t e r n . 

B . Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . K e m a n g S a r a n a M a n d i r i 

P a l e m b a n g y a n g b e r a l a m a t d i J a l a n K i . M e r o g a n N o . 1 6 3 0 T e p . ( 0 7 ! 1 ) 

5 ! 7 9 1 0 P a l e m b a n g . 

C . Operasionalisasi Variabel 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i d a p a t d i l i h a t p a d a 

t a b c l I I I . I b e r i k u t i n i : 
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Tabel I I I . l 

Operasionalisasi Variabel 

Variabel Definisi Indikator 

P e n g e n d a l i a n A d a l a h s u a t u k e b i j a k a n d a n a . S t r u k t u r 

i n t e r n t e r h a d a p p r o s e d u r y a n g d i t e t a p k a n o r g a n i s a s i . • 

s i s t e m P e n j u a l a n u n t u k m e m p e r o l e h k e p a s t i a n b . S i s t e m 

y a n g m e m a d a i m e n g e n a i w e w e n a n g d a n 

t u j u a n y a n g a k a n d i c a p a i p r o s e d u r ' 

p e r u s a h a a n d a l a m p e n c a t a t a n . -

p e l a k s a n a a n s i s t e m c . P r a k t i k y a n g 

p e n j u a l a n . s e h a t . 

K a r y a w a n 

y a n g c a k a p . 

S u m b e r : P e n u l i s , 2 0 0 8 

Data yang Diperlukan 

D a t a m e r u p a k a n s e r a n g k a i a n i n l o r m a s i y a n g a k a n d i g u n a k a n u n l u k 

n i e n g a n a l i s i s s u a t u p e n e l i t i a n i l m i a h . J e n i s d a t a y ^ \ n g d i p e r l u k a n d a l a m 

p e n e l i t i a n i l m i a h d a p a t d i l i h a t d a r i b e r b a g a i s u d u t p a n d a n g y a i t u j e n i s d a t a 

b e r d a s a r k a n c a r a m e m p e r o l e h n y a , j e n i s d a t a b e r d a s a r k a n b e n t u k n y a , j e n i s 

d a t a b e r d a s a r k a n s u m b e m y a d a n j e n i s d a ' i b e r d a s a r k a n w a k t u 

p c n g a m b i l a n n y a . D a t a y a n g d i p e r l u k a n p e n u l i s d a l a m p e n e l i t i a n i n i y a i t u . V 
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J e n i s d a l a d i t i n j a u d a r i c a r a m e m p e r o l e h n y a . M e n u r u t K u n c o r o ( 2 0 0 3 : 1 2 7 ) 

a d a d u a j e n i s d a l a y a n g d a p a l d i g u n a k a n d a l a m p e n e l i t i a n , y a i l u : 

1 . D a t a P r i m e r 

a d a l a h d a t a y a n g d i p e r o l e h d e n g a n s u r v e y l a p a n g a n m e l a l u i 

w a w a n c a r a d e n g a n c a r a b e r t a n y a l a n g s u n g k e p a d a o b j e k y a n g m e n j a d i 

t e m p i U p e n e l i t i a n . 

2 . D a t a S e k u n d e r 

a d a l a h d a t a y a n g d i g u n a k a n d a l a m b e n t u k s u d a h j a d i y a n g t e l a h 

d i k u m p u l k a n u n t u k p i h a k a t a u i n s t a n s i y a n g m e n j a d i o b j e k p e n e l i t i a n . 

P e n u l i s d a l a m p e n e l i t i a n i n i m e n g g u n a k a n d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p r i m e r b e r u p a h a s i l w a w a n c a r a d e n g a n b a g i a n y a n g 

t e r l i b a t d a l a m k e g i a t a n p e n j u a l a n . D a t a s e k u n d e r b e r u p a : 

1 ) G a m b a r a n U m u m p e r u s a h a a n . 

2 ) S t r u k t u r O r g a n i s a s i d a n p e m b a g i a n t u g a s . 

3 ) K e g i a t a n u s a h a p e r u s a h a a n . 

4 ) P r o s e d u r p e n j u a l a n . 

5 ) D o k u m e n p e n j u a l a n p e r i o d e t a h u n 2 0 0 2 - 2 0 0 6 . 

Tcknik Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a m e r u p a k a n s u a t u t e k n i k y a n g d i g u n a k a n 

u n t u k m e n g u m p u l k a n s e r a n g k a i a n i n f o r m a s i y a n g d i p e r l u k a n d a l a m s u a t u 

p e n e l i t i a n . M e n u r u t N a n L i n ( d a l a m W . G u l o ( 2 0 0 2 : 1 1 5 ) a d a b e b e r a p a 

t e k n i k p e n g u m p u l a n d a l a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i l m i a h y a i t u : 
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1 . P e n g a m a t a n ( O b s c r v a s i ) 

y a i l u c a r a p e n g u m p u l a n d a t a d i m a n a p c n e l i t i m e n c a t a t i n f o r m a s i 

s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

2 . S u r v e i 

y a i t u s a l a h s a t u t e k n i k p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n 

i n s l r u m e n u n t u k m e m i n t a t a n g g a p a n d a r i r e s p o n d e n t e n t a n g s a m p e l . 

3 . W a w a n c a r a 

y a i t u b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i d a n r e s p o n d e n , 

k o m u n i k a s i l a n g s u n g d a l a m b e n t u k t a n y a j a w a b d a n l a t a p m u k a . 

4 . K u c s i o n c r ( A n g k c l ) 

y a i t u c a i a p e n g u m p u l a n d a t a d e n g a n m e n y e b a r k a n d a t t a r p e r t a n y a a n 

k e p a d a r e s p o n d e n , d e n g a n h a r a p a n m e r e k a a k a n m e m b e r i k a n r e s p o n 

t e r h a d a p d a f t a r p e r t a n y a a n t e r s e b u t . 

5 . D o k u m e n t a s i 

y a i t u m e l a l u i c a t a t a n t e r t u l i s b e r b a g a i k e g i a t a n a t a u p e r i s t i w a p a d a 

w a k t u y a n g l a l u . 

T e k n i k p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h w a w a n c a r a d a n d o k u m e n t . s i . W a w a n c a r a d i l a k u k a n s e c a r a 

l a n g s u n g d e n g a n b a g i a n y a n g t e r l i b a t d a l a m k e g i a t a n p e n j u a l a n . 

D o k u m e n i a s i d i l a k u k a n d e n g a n c a r a m e n y a l i n d o k u m e n - d o k u m e n y a n g 

a d a d a l a m p e r u s a h a a n d a n t e o r i - t e o r i y a n g b e r h u b u n g a n d e n g a n p e n e l i t i a n 

i n i . 
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Analisis Data dan Teknik Analisis 

M e n u r u t S u g i y o n o ( 2 0 0 4 : 1 3 ) a n a l i s i s d a t a t e r d i r i d a r i : 

1 . M e t o d e K u a l i t a t i f 

A d a l a h m e t o d e a n a l i s i s y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a d a n 

g a m b a r . 

2 . M e t o d e K u a n t i l a l i f 

A d a l a h m e t o d e a n a l i s i s y a n g b e r b e n t u k a n g k a a t a u m e t o d e k u a l i t a t i f 

y a n g d i a n g k a k a n . 

P e n u l i s d a l a m p e n e l i t i a n i n i a k a n m e n g g u n a k a n m e t o d e a n a l i s i s 

d a l a s e c a r a k u a l i t a t i f . T c k n i k a n a l i s i s y a n g d i g u n a k a n d e n g a n m e n y a j i k a n 

t a b e l , d a n u r a i a n p e n j e l a s a n m e n g e n a i a p l i k a s i s i s t e m p e m r o s e s a n 

t r a n s a k s i p e n j u a l a n d a n s i s t e m p e n g e n d a l i a n i n t e r n p a d a PT. K e m a n g 

S a r a n a M a n d i r i P a l e m b a n g s e h i n g g a d a p a t d i p e r o l e h k e s e s u a i a n a n t a r a 

t e o r i y a n g a d a d e n g a n k c n y a t a a n y a n g d i t c m u k a n p a d a t e m p a t p e n e l i t i a n . 



B A B I V 

H A S I L P E N E L I T I A N D A N P E M B A H A S A N 

A . Hasil Penelitian 

1 . Sejarah Singkat Perusahaan 

P T . K e m a n g S a r a n a M a n d i r i m e r u p a k a n s a l a h s a t u p e r u s a h a a n 

s w a s t a y a n g b e r g e r a k d a l a m b i d a n g p e n y e d i a a n d a n p e n y a l u r a n a l a t - a l a t 

l i s t r i k . P e r u s a h a a n i n i d i d i r i k a n p a d a t a h u n 1 9 9 5 d e n g a n a k t a n o t a r i s 

H e n i w a t i R i d w a n . S H N o . 8 2 / 1 9 9 5 / P T d a n b e r k e d u d u k a n d i P a l e m b a n g . 

J * e n d i r i d a n p e n g u r u s p e r u s a h a a n i n i a d a l a h B a p a k I n d r a K u s u m a d a n 

B a p a k I s n o v i a n . 

P 7 \ K e m a n g S a r a n a M a n d i r i p a d a m u l a n y a m e r u p a k a n a g e n 

p e n j u a l a n d a r i p r o d u k a l a t - a l a t l i s t r i k m e r k T u n g s r a m d a n P h i l i p s . W i l a y a h 

p e m a s a r a n m e l i p u t i k o t a P a l e m b a n g d a n s e k i t a m y a y a i t u : S e k a y u , M u a r a 

E n i m , B a t u r a j a , K a y u A g u n g d a n L u b u k L i n g g a u . S e i r i n g d e n g a n 

p e r k e m b a n g a n p e r u s a h a a n , P T . K e m a n g S a r a n a M a n d i r i s e k a r a n g 

m e r u p a k a n d i s t r i b u t o r d a r i b e r b a g a i m e r k a l a t - a l i i l i s t r i k s e p c r t i M a l s u k a , 

M i t h o c i b a , N a t i o n a l d a n l a i n s e b a g a i n y a . 

P e r u s a h a a n i n i j u g a m e n j a l i n k e r j a s a m a v n t u k p e n y e d i a a n a l a t - a l a t 

l i s t r i k u n t u k k e p e r l u a n p e r u s a h a a n l a i n b a i k p e r u s a h a a n B U M N s e p e r t i 

P T . K e r e l a A p i I n d o n e s i a d a n P T . S e m e n B a t u r a j a m a u p u n p e r u s a h a a n 

s w a s t a s e p e r t i P T . E k s p a n d a n s e b a g a i n y a . 
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2. Struktur Organisasi dan Pembagian Tugas 

a. Struktur Organisasi P T . Kemang Sarana Mandiri 

S t r u k t u r O r g a n i s a s i b e r h u b u n g a n e r a t d e n g a n a k t i v i t a s ) a n g 

d i l a k u k a n p e r u s a h a a n d a l a m p e n c a p a i a n t u j u a n y a n g t e l a h d i t e t a p k a n . 

P e n y u s u n a n s t r u k t u r o r g a n i s a s i m e r u p a k a n s u a t u k e r a n g k a > a n g 

m e n g g a m b a r k a n d e n g a n j e l a s d a n t e p a t b a g a i m a n a p e m b a g i a n t u g a s . 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g d i b a p i k a n s e s u a i d e n g a n 

l u n g s i n y a d i d a l a m s u a l u o r g a n i s a s i . 

F u n g s i s t r u k t u r o r g a n i s a s i d a l a m s u a t u p e r u s a h a a n m e l i p u t i 

p e n e n t u a n k e g i a l a n - k e g i a t a n y a n g d ' p e r l u k a n u n t u k m e n c a p a i t u j u a n 

p e r u s a h a a n . p e n g e l o m p o k a n a k t i f l t a s - a k t i f i t a s d a n p e n e n t u a n 

t a n g g u n g j a w a b s e r t a p e n y c r a h a n w e w e n a n g d a n m e m p e r t a n g g u n g 

j a w a b k a n a k t i f i t a s - a k t i f i t a s t e r s e b u t . S t r u k t u r o r g a n i s a s i j u g a 

m e m b e r i k a n g a m b a r a n t e n t a n g p e m i s a h a n f u n g s i y a n g j e l a s d a n 

t e r a r a h a g a r t e r c i p t a n y a e f e k t i l i t a s d a n k e r j a s a m a y a n g b a i k s e h i n g g a 

d a p a t m e n g h i n d a r i t e r j a d i k e s i m p a n g s i u r a n d a l a m p e l a k s a n a a n t u g a s . 

M e n u r u t p o l a h u b u n g a n k e r j a , w e w e n a n g d a n t a n g g u n g j a w a b 

m a k a s l m k t u r o r g a n i s a s i y a n g a d a p a d a P T . K e m a n g S a r a n a M a n d i r i 

m e n g g u n a k a n b e n t u k o r g a n i s a s i g a r i s , d i m a n a a n t a r a a l a s a n d a n 

b a w a h a n m e m p u n y a i h u b u n g a n y a n g l a n g s u n g . S t r u k t u r o r g a n i s a s i 

i * r . K e m a n g S a r a n a M a n d i r i d a p a t d i l i h a t p a d a G a m b a r \V.\ 

b e r i k u t i n i : 
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b. Pembagian Tugas P T . Kemang Sarana Mandiri 

I * c m b a g i a n t u g a s d a n t a n g g u n g j a w a b p a d a PT. K e m a n g S a r a n a 

M a n d i r i P a l e m b a n g d a p a t d i u r a i k a n s e b a g a i b e r i k u t : 

1 . D i r e k t u r 

T u g a s d a n t a n g g u n g j a w a b D i r e k t u r y a i t u : 

1 ) M e r u p a k a n p i m p i n a n t e r t i n g g i p e r u s a h a a n d a n 

b e r t a n g g u n ^ a w a b a t a s s e l u r u h k e g i a t a n p e r u s a h a a n . 

2 ) M e n y u s u n r e n c a n a k e r j a p e r u s a h a a n t e r u t a m a d a l a m 

p c n g e m b a n g a n p e r u s a h a a n . 

3 ) M e m b u a t k e p u t u s a n d a n k e b i j a k a n - k e b i j a k a n p e r u s a h a a n 

y a n g d i a n g g a p p e n t i n g u n t u k k e m a j u a n p e r u s a h a a n . 

4 ) M e n a n d a t a n g a n i s u r a l - s u r a t p e n t i n g p e r u s a h a a n . 

5} M e n e r i m a , m e n e m p a t k a n d a n m e m b e i h c n l i k a n k a r y a w a n . 

2 . W a k i l D i r e k t u r 

T u g a s d a n t a n g g u n g j a w a b n y a d i d a l a m p e r u s a h a a n a d a l a h : 

1 ) M e m b a n t u p e k e r j a a n p i m p i n a n d a n m e n g a m b i l a l i h t u g a s 

a p a b i l a p i m p i n a n b e r h a l a n g a n a t a u t i d a k h a d i r . 

2 ) M e m b a n t u p i m p i n a n d a l a m m e n g a t a s i p e r m a s a l a h a n y a n g 

t e r j a d i d i d a l a m p e r u s a h a a n . 

3 ) M e n g a d a k a n h u b u n g a n d e n g a n p i h a i : e k s t e r n m a u p u n i n t e r n 

p e r u s a h a a n m e n g e n a i p e m b e l i a n m a u p u n p e n j u a l a n b a r a n g 

d a g a n g a n . 



3 8 

4 ) M e r i n l i s d a n m e n j a l i n k e r j a s a m a d e n g a n i n s t a n s i p c m c r i n t a h 

m a u p u n s w a s l a d a l a m p e n y e d i a a n b a r i m g d a n j a s a . 

5 ) M e n g e v a l u a s i h a s i l k e r j a k a r y a w a n . 

3 . K e p a l a B a g i a n P e m a s a r a n 

1 ) B e r t u g a s m e m b u a t r e n c a n a p e m a s a r a n d a n b e r t a n g g u n g j a w a b 

a t a s p e l a k s a n a a n k e g i a t a n p e m a s a r a n . 

2 ) B e k e r j a s a m a d e n g a n p a r a s t a f u n t u k m e l a k s a n a k a n k e g i a t a n 

p e m a s a r a n . 

3 ) M e n g a d a k a n p r o m o s i u n t u k m e n u n j a n g k e g i a t a n p e m a s a r a n . 

4 ) M e n g a d a k a n h u b u n g a n d e n g a n k o n s u m e n m a u p u n c a l o n 

k o n s u m e n . 

5 ) M e m b u a t l a p o r a n p e r t a n g g u n g j a w a b a n k e p a d a d i r e k t u r a t a s 

k e g i a t a n p e m a s a r a n . 

4 . K e p a l a B a g i a n P e r s o n a l i a d a n u m u m 

1 ) M e l a k s a n a k a n d a n m e n y i a p k a n k e g i a t a n a d m i n i s t r a s i 

p e r s o n a l i a . 

2 ) M e n y u s u n d a f t a r g a j i k a r y a w a n d a n m e m b u a t l a p o r a n g a j i 

y a n g t e l a h d i b a y a r k a n k e p a d a d i r e k t u r . 

3 ) M e n y u s u n p c r e n c a n a a n k e b u t u h a n t e n a g a k e r j a . 

4 ) M e l a k u k a n k o o r d i n a s i d e n g a n k e p a l a b a g i a n p e m a s a r a n , 

k e p a l a b a g i a n k e u a n g a n d a n k e p a l a b a g i a n u m u m . 

5 ) M e n y u s u n d a n m e n g a w a s i a d m i n i s t r a s i p e r g u d a n g a n 
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6 ) M c m p c r h a l i k a n d i s i p l i n k e r j a p a r a k a r y a w a n . 

7 ) M e n y u s u n l a p o r a n b u l a n a n m e n g e n a i p e r s o n a l i a k e p a d a 

d i r e k t u r . 

5 . K e p a l a B a g i a n K e u a n g a n 

1 ) M e n y u s u n s i s t e m a k u n t a n s i p e r u s a h a a n . 

2 ) B e r t a n g g u n g j a w a b a l a s m e n g c l o l a a n k e u a n g a n p e r u s a h a a n 

3 ) M e l a k u k a n p e n g a w a s a n a t a s p e n c a t a t a n t r a n s a k s i p e r u s a h a a n . 

4 ) M e l a k u k a n k o o r d i n a s i d e n g a n k e p a l a b a g i a n p e m a s a r a n . 

k e p a l a b a g i a n p e r s o n a l i a d a n k e p a l a b a g i a n u m u m . 

5 ) M c n y e l e s a i k a n u r u s a n y a n g b e r h u b u n g a n d e n g a n p e r p a j a k a n . 

6 ) M e n y i a p k a n l a p o r a n p e n j u a l a n b a i k t u n a i m a u p u n k r e d i t . 

7 ) M e n g a w a s i p e n e r i m a a n d a n p e n g e l u a r a n u a n g . 

8 ) M e n y u s u n a n g g a r a n o p e r a s i o n a l p e r u s a h a a n . 

9 ) M e n y u s u n l a p o r a n k e u a n g a n s e t i a p b u l a n d a n s e l i a p a k h i r 

t a h u n k e m u d i a n d i s a m p a i k a n k e p a d a d i r e k t u r . 

Kegiatan Usaha Perusahaan 

K e g i a t a n u s a h a y a n g u t a m a P T . K e m a n g S a r a n a M a n d i r i a d a l a h 

m e l a k u k a n p e m b e l i a n d a n p e n j u a l a n b a r a n g d a g a n g a n . K e g i a t a n l a i n n y a 

y a i t u m e n j a d i p e n y e d i a b a r a n g d a n j a s a b i d a n g a l a t - a l a t l i s t r i k u n t u k 

k e p e r l u a n i n s t a n s i p e m e r i n t a h d a n s w a s t a . J u m l a h k a r y a w a n p a d a 

P T . K e m a n g S a r a n a M a n d i r i y a i t u s e b a n y a k 2 0 o r a n g k a r y a w a n , 8 o r a n g 
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d i a n t a r a n y a m e r u p a k a n t e n a g a p e n j u a l a n ( s a l e s m a n ) D a l a m m e n j a l a n k a n 

a k t i v i t a s p e n j u a l a n p e r u s a h a a n m e m i l i k i a r m a d a k e n d a r a a n b c r u p a m o b i l 

b o x s e b a n y a k 2 u n i t . 

P e n j u a l a n b a r a n g d a g a n g a n o l e h p e r u s a h a a n d i l a k u k a n s e c a r a l u n a i 

m a u p u n s e c a r a k r e d i t . P e r u s a h a a n d a l a m m e n e r a p k a n k e b i j a k a n p e n j u a l a n 

y a i t u d e n g a n m e m b e r i k a n p o t o n g a n h a r g a k e p a d a p e l a n g g a n y a n g 

m c m b a y a r h u t a n g n y a s e b e i u m t a n g g a l j a t u h t e m p o . P e r u s a h a a n j u g a 

m e m b e r i k a n b o n u s k e p a d a p a r a p e l a n g g a n y a n g m e m b e l i d a l a m j u m l a h 

b c s a r d a n s a n g g u p m e m b a y a r s e c a r a t e p a t w a k t u . 

Sistem Pengendalian Intern Sistem Penjualan P T . Kemang Sarana 
Mandiri Palembang 

S i s t e m p e n j u a l a n p a d a P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g 

d i m u l a i d e n g a n a d a n y a p e s a n a n p e n j u a l a n d a r i k o n s u m e n , b a i k s e c a r a 

l a n g s u n g m a u p u n m e l a l u i t e n a g a | e n j u a l ( s a l e s m a n ) p e r u s a h a a n . 

P e n j u a l a n b a r a n g d a g a n g a n i n i d i l a k u k a n s e c a r a l u n a i , d a n s e c a r a k r e d i t . 

S i s t e m p e n g e n d a l i a n i n t e r n p a d a s i s t e m p e n j u a l a n P T . K e m a n g S a r a n a 

M a n d i r i d a p a t d i u r a i k a n s e b a g a i b e r i k u t : 

a . S t r u k t u r o r g a n i s a s i p e n i u a l a n y a n g m e m i s a t i k a n t a n t z g u n g j a w a b 
f u n g s i o n a l s e c a r a j e l a s 

B a g i a n y a n g t e r l i b a t p a d a s i s t e m p e n j u a l a n F T . K e m a n g S a r a n a 

M a n d i r i t e r d i r i d a r i b a g i a n p e n j u a l a n ( p r a m u n i a g a ) , b a g i a n g u d a n g , 

k a s i r d a n b a g i a n a k u n t a n s i . B a g i a n - b a g i a n t e r s e b u t d a l a m s t r u k t u r 
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o r g a n i s a s i b e r t u g a s s e s u a i d e n g a n b i u a n g t u g a s n y a m a s i n g - m a s i n g . 

l u g a s s e t i a p b a g i a n t e r s e b u t d a p a t d i u r a i k a n s e b a g a i b e r i k u t : 

1 ) B a g i a n p e n j u a l a n b e r t u g a s m e n c a r i o r d e r p e n j u a l a n d a n m e l a y a n i 

p e n j u a l a n p a d a k o n s u m e n b a i k p e n j u a l a n l u n a i a t a u p u n p e n j u a l a n 

2) B a g i a n g u d a n g b e r t u g a s m e m a s u k a n b a r a n g d a g a n g a n k e g u d a n g 

d a n m c n g e l u a r k a n b a r a n g d a g a n g a n t e r s e b u t a p a b i l a a d a t r a n s a k s i 

p e n j u a l a n . 

3 ) K a s i r b e r t u g a s m e n e r i m a u a n g h a s i l p e n j u a l a n t u n a i d a n 

p c m b a y a r a n p i u t a n g p e l a n g g a n . 

4 ) B a g i a n a k u n t a n s i b e r t u g a s m e n c a t a t t n m s a k s i p e n j u a l a n d a n 

m e m h u a l l a p o r a n p e n j u a l a n s e t i a p a k h i r b u l a n . 

M e s k i p u n p e m b a g i a n t u g a s s u d a h d i t e t a p k a n s e c a r a j e l a s d a l a m 

s t r u k t u r o r g a n i s a s i t e t a p i d a l a m p e l a k s a n a a n n y a m a s i h t e r d a p a t 

p e r a n g k a p a n t u g a s . P r t i m u n i a g a p a d a s a a t m e n e r i m a p e s a n a n p e n j u a l a n 

( o r d e r p e n j u a l a n ) m e n c a t a t o r d e r t e r s e b u t d a l a m m e m o y a n g b e r f u n g s i 

s e b a g a i s u r a l o r d e r p e n j u a l a n . P r o s e d u r p e s a n a n p e n j u a l a n l u n a i 

d i g u n a k a n u n t u k m e l a y a n i k o n s u m e n y a n g a k a n m e m b e l i b a r a n g s e c a r a 

t u n a i . P r o s e d u r i n i d i j a l a n k a n o l e h b a g i a n p e n j u a l a n d e n g a n m e n g i s i 

f a k t u r p e n j u a l a n t u n a i d e n g a n i n f o r m a s i a m a r a l a i n j e n i s b a r a n g , 

k u a n l i t a s , h a r g a s a t u a n d a n t o t a l h a r g a . S u r a ' , o r d e r a t a u f a k t u r t u n a i 

k r e d i t . 
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p a d a p e n j u a l a n t u n a i i n i s e l a n j u t n y a d i s e r a h k a n k e p a d a b a g i a n g u d a n g 

u n t u k b u k t i p e n g e l u a r a n b a r a n g . 

B a g i a n g u d a n g m c n g e l u a r k a n b a r a n g d a n m e n y i a p k a n s u r a t 

j a l a n , k e m u d i a n b a r a n g b e s e r t a s u r a t j a l a n d i s e r a h k a n b a g i a n g u d a n g 

k e p a d a p r a m u n i a g a . B a r a n g t e r s e b u t s e l a n j u t n y a d i a n t a r o l e h 

p r a m u n i a g a k e p a d a k o n s u m e n y a n g m e m e s a n b a r a n g . T r a n s a k s i 

p e n j u a l a n t e r s e b u t d i c a t a t o l e h p e t u g a s p e n c a t a t p e n j u a l a n , b a i k l u n a i 

m a u p u n s e c a r a k r e d i t . A p a b i l a j a n g k a w a k t u p e m b a y c i r a n p e n j u a l a n 

k r e d i t s u d a h j a t u h t e m p o , p e t u g a s i n i m e l a k u k a n p e n a g i h a n k e p a d a 

k o n s u n - . e n y a n g m e m b e i i b a r a n g s e c a r a k r e d i t t e r s e b u t . 

b . S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n p e n j u a l a n 

S e t i a p t e r j a d i n y a p e n j u a l a n t u n a i p a d a P T . K e m a n g S a r a n a 

M a n d i r i o l o r i s a s i t r a n s a k s i p e n j u a l a n t e r s e b u t d i l a k u k a n o l e h K e p a l a 

b a g i a n p e m a s a r a n . O t o r i s a s i i n i d i l a k u k a n d e n g a n c a r a m e m b u b u h k a n 

t a n d a t a n g a n p a d a l a k t u r p e n j u a l a n t u n a i . 

P a d a s a a t a d a p e s a n a n p e n j u a l a n b a r a n g s e c a r a k r e d i t t r a n s a k s i 

d a r i p e m b e l i , p r a m u n i a g a d a p a t s e c a r a l a n g s u n g m e n y e t u j u i p e n j u a l a n 

k r e d i t t e m e b u t t a n p a a d a n y a o t o r i s a s i d a r i p e t u g a s y a n g b e r w e n a n g . 

P a d a s a a t p e n y c r a h a n b a r a n g o l e h b a g i a n g u d a n g , k a s i r m e m b e r i c a p 

t a n d a l u n a s p a d a t a k t u r p e n j u a l a n t u n a i . B a g i a n g u d a n g p a d a s a a t 

p e n y c r a h a n b a r a n g m e m b e r i k a n t a n d a " s u d a h d i a m b i l " p a d a f a k t u r 

p e n j u a l a n . S e l a n j u t n y a b a r a n g s i a p d i b e r i k a n k e p a d a p e m b e l i . 
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P e n c a l a t a n t r a n s a k s i p e n j u a l a n k r e d i t t l i l a k u k a n o l e h b a g i a n 

a k u n t a n s i b e r d a s a r k a n f a k t u r p e n j u a l a n k r e d i t . S e l a n j u t n y a t r a n s a k s i 

t e r s e b u t d i p i n d a h b u k u a n k c d a l a m b u k u b c s a r p e n j u a l a n . P e n c a t a t a n 

t r a n s a k s i p e n j u a l a n k r e d i t i n i t i d a k d i s e r t a i d e n g a n b u k u p e m b a n t u 

p i u t a n g d a g a n g t e t a p i c u k u p d i c a t a t d a l a m b u k u o e s a r p i u t a n g d a g a n g . 

P r a k t i k y a n g s e h a t d a l a m p e l a k s a n a a n S i s t e m P e n j u a l a n 

P e n e r a p a n p r a k t i k y a n g s e h a t p a d a t r a n s a k s i p e n j u a l a n 

F T . K e m a n g S a r a n a M a n d i r i y a i l u p e n g g u n a a n f a k t u r p e n j u a l a n b a i k 

l u r i a i m a u p u n k r e d i t s u d a h m e n g g u n a k a n f a k t u r p e n j u a l a n s l a n d a r d a n 

b e m o m o r u r u t c e t a k . F a k t u r p e n j u a l a n y a n g d i g u n a k a n r a n g k a p 5 

( l i m a ) l e m b a r K e 1 u n l u k k o n s u m e n , l e m b a r k e 2 u n t u k b a g i a n 

p t - n j u a l a n , l e m b a r k e 3 u n t u k b a g i a n g u d a n g . l e m b a r k e 4 u n t u k b a g i a n 

a k u n t a n s i d a n l e m b a r k e 5 s e b a g a i a r s i p . 

P a d a s a a t m e n e r i m a o r d e r p e n j u a l a n d a r i k o n s u m e n d i c a t a t p a d a 

m e m o p e n j u a l a n t a n p a m e n g g u n a k a n s u r a l o r d e r p e n j u a l a n s t a n d a r 

y a n g b i a s a d i g u n a k a n o l e h p e r u s a h a a n d a g a n g . P r o s e d u r p e s a n a n 

p e n j u a l a n i n i t e r d i r i d a r i k e g i a t a n s e b a g a i b e r i k u t : 

a ) M e n u i i s d a t a m e n g e n a i t a n g g a l t r a n s a k s i , k o d e b a r a n g , j e n i s 

b a r a n g , k u a n l i t a s , h a r g a s a t u a n , t o t a l h a r g a d a n n a m a p r a m u n i a g a . 

b ) M e n g g a n d a k a n f a k t u r p e n j u a l a n t u n a i d e n g a n c a r a m e n g i s i f a k t u r 

t e r s e b u t l e b i h d a r i s a t u l e m b a r d a n d i o t o r i s a s i o l e h k e p a l a b a g i a n 

p e m a i a n u u 
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c ) M e n g h i t u n g p e r k a l i a n h a r g a s a t u a n b a r a n g d e n g a n k u a n l i t a s s e r t a 

j u i n l a b h a r g a y a n g h a r u s d i b a y a r o l e h p e m b e l i . 

d ) M e m b e r i k o d e d e n g a n c a r a m e n c a n t u m k a n k o d e b a r a n g p a d a f a k t u r 

p e n j u a l a n t u n a i . 

S u r a t p e n g i r i m a n b a r a n g a t a u s u r a t j a l a n y a n g d i g u n a k a n p a d a 

s a a t m e n g i r i m b a r a n g k e p a d a k o n s u m e n b e r f u n g s i s e b a g a i s u r a t 

p e n a g i h a n / f a k t u r s e m e n t a r a u n t u k p e n j u a l a n k r e d i t . 

P e r u s a h a a n t i d a k m c n g e l u a r k a n s u r a t p e m y a t a a n p i u t a n g k e p a d a 

k o n s u m e n y a n g p i u t a n g n y a b e l u m l u n a s t e t a p i c u k u p d i l a k u k a n 

p e n a g i h a n . P e r u s a h a a n t i d a k s e c a r a m t i n m e l a k u k a n p e m e r i k s a a n 

b a r a n g y a n g a d a d i g u d a n g . P e n c a t a t a n t r a n s a k s i p e n j u a l a n k r e d i t t i d a k 

d i s e r l a i d e n g a n b u k u p e m b a n t u p i u t a n g d a g a n g . B a g i a n a k u n t a n s i t i d a k 

s e c a r a r u t i n m e l a k u k a n r e k o n s i l i a s i c a t a t a n p e n j u a l a n d e n g a n j u m l a h 

b a r a n g y a n g a d a d i g u d a n g d a n c a t a t a n p e n j u a l a n p a d a b a g i a n 

a d m i n i s t r a s i p e n j u a l a n . 

J - K a r v a w a n y a n g m a m p u m e l a k s a n a k a n t u g a s d a l a m p e l a k s a n a a n s i s t e m 
p e n j u a l a n 

K a r y a w a n P T . K e m a n g S a r a n a M a n d i r i b e r j u m l a h 2 5 o r a n g 

d e n g a n t i n g k a t p e n d i d i k a n t e r t i n g g i S I d a n t i n g k a t p e n d i d i k a n t e r e n d a h 

S L T P . K a r y a w a n b a g i a n p e n j u a l a n b e r j u m l a h 1 5 o r a n g y a n g t e r d i r i 

d a r i 1 2 o r a n g t e n a g a p e n j u a l a n d a n 3 o r a n g t e n a g a a d m i n i s t r a s i 

p e n j u a l a n . M a s a k e r j a k a r y a w a n b a g i a n p e n j u a i a n p a l i n g l a m a 5 t a h u n 

d a n p a l i n g m u d a / k a r y a w a n b a r u d e n g a n m a s a k e r j a 1 t a h u n . K a r y a w a n 

P T . K e m a n g S a r a n a M a n d i r i d i s a j i k a n p a d a t a b e l b e r i k u t i n i : 
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Tabel I V . l 
Karyawan P T . Kemang Sarana Mandiri 

Tahun 2007 

N o . K e t e r a n g a n P e n d i d i k a n 
M a s a K e r j a 

( t a h u n ) 

I I 1 J u m l a h 
( o r a n g ) 

1 D i r e k t u r S I 1 0 t a h u n 1 
2 K a b a g . P e n j u a l a n D i l l 5 t a h u n 1 
3 K a b a g . A d n i u m u m D i l l 5 t a l i u n 1 
4 K a b a g . K e u a n g a n S I 5 t a h u n 1 
5 S u p e n ' i s o r p e n j u a l a n D t l l 2 t a h u n 4 
6 S a l e s m a n D i l l 1 t a h u n 1 0 
7 S t a f a d m i n i s t r a s i S L T A 2 f a h u n 2 
8 S t a f g u d a n g S U A 1 t a h u n 3 
9 H e l p e r S L T P 3 t a h u n 2 

J u m l a h 2 5 
S u m b e r : P I . K e m a n g S a r a n a M a n d i r i P a l e m b a n g , 2 0 0 8 

I a o e l d i a t a s m e n u n j u k a n b a h w a r a t a - r a t a k a r y a w a n P T . K e m a n g 

S a r a n a M a n d i r i b c r p e n d i d i k a n d i p l o m a t i g a ( D i l l ) . K a r y a w a n t e r s b u t 

s e b a g i a n b e s a r m e r u p a k a n k a r y a w a n b a g i a n p e n j u a l a n . 

B. Pembahasan 

S i s t e m p e n j u a l a n s e b a g a i b a g i a n d a r i s i k l u s p e n d a p a t a n s a n g a t 

p e n t i n g b a g i p e r u s a h a a n d a g a n g , k a r e n a s u m b e r u t a m a p e n d a p a t a n 

p e r u s a h a a n d a g a n g d i p e r o l e h d a r i p e n j u a l a n b a r a n g d a g a n g a n . S i s t e m 

p e n j u a l a n y a n g d i l a k s a n a k a n p e r u s a h a a n h a r u s d a p a t m e m e n u h i s i s t e m 

p e n g e n d a l i a n i n l e m y a n g m e m a d a i , a g a r t i d a k t e r j a d i p e n y i m p a n g a n d a n 

k e c u r a n g a n y a n g d a p a l m e m g i k a n p e r u s a h a a n . 

P e r u s a h a a n d a g a n g m e n j u a i b a r a n g d a g a n g a n m e l a l u i s i k l u s 

p e n d a p a t a n . S i s t e m p e n j u a l a n m e r u p a k a n s u a t u p r o s e s k e g i a t a n y a n g 

t e i j a d i s e c i u a b e r u l a n g - u l a n g d a l a m s u a t u p e r u s a h a a n d a n d i l a k u k a n s e c a r a 
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s c r a g a m . S i s t e m p e n j u a l a n d i m u l a i d a r i a d a n y a p e s a n a n p e n j u a l a n d a n 

b e r a k h i r p a d a s a a t d i t e r i m a n y a u a n g . 

S i s t e m p e n g e n d a l i a n i n t e r n p e n j u a l a n > a n g b a i k d a n m e m a d a i 

h a r u s m e m e n u h i s e m u a u n s u r d a n t u j u a n p e n g e n d a l i a n i n t e r n y a i t u , 

t r a n s a k s i p e n j u a l a n d i o t o r i s a s i d e n g a n p a n t a s o l e h p e j a b a t y a n g 

b e r w e n a n g , t r a n s a k s i y a n g d i c a t a t a d a l a h s a h s e s u a i d e n g a n p e s a n a n 

k o n s u m e n , t r a n s a k s i p e n j u a l a n d i n i l a i d e n g a n p a n t a s , t r a n s a k s i p e n j u a l a n 

d i k l a s i f i k a s i d e n g a n p a n t a s , t r a n s a k s i p e n j u a l a n d i c a t a t p a d a w a k t u y a n g 

s e s u a i ( t e p a t w a k t u ) , t r a n s a k s i p e n j u a l a n d i m a s u k a n d a l a m j u m a l d a n 

d i p o s t i n g d e n g a n b e n a r , b a i k m e n g e n a i t a n g g a l t r a n s a k s i , d a n j u m l a h 

t r a n s a k s i p e n j u a l a n . 

P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g s e b a g a i p e r u s a h a a n 

d a g a n g y a n g b e r g e r a k d a l a m b i d a n g p e n j u a l a n a l a t - a l a t l i s t r i k s u d a h 

m e n e r a p k a n s i s t e m p e n j u a l a n d a l a m m e n j a l a n k a n k e g i a t a n u s a h a 

p e r u s a h a a n . B e r d a s a r k a n h a s i l p e n g a m a t a n d a n d e n g a n d i d u k u n g d a t a 

y a n g d i p e r o l e h s e l a m a p e n e l i t i a n , s i s t e m p e n j u a l a n p a d a P T . K e m a n g 

S a r a n a M a n d i r i P a l e m b a n g d a p a t d i p i s a h k a n m e n j a d i s i s t e m p e n j u a l a n 

t u n a i d a n s i s t e m p e n j u a l a n k r e d i t . 

P e n u l i s a k a n m e l a k u k a n a n a l i s i s t e r h a d a p s i s t e m p e n j u a l a n y a n g 

d i t e r a p k a n P T . K e m a n g S a r a n a M a n d i r i u n t u k m e n g e t a h u i a p a k a h s i s t e m 

p e n j u a l a n y a n g d i t e r a p k a n s u d a h m e m e n u h i s i s t e m p e n g e n d a l i a n i n t e r n 

y a n g b a i k d a n m e m a d a i . H a l i n i s e s u a i d e r i g a n p e r m a s a l a h a n y a n g t e l a h 
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d i a j u k a n p a d a b a g i a n p e n d a h u l u a n , y a i t u b a g a i m a n a k a h p e l a k s a n a a n 

s i s t e m p e n g e n d a l i a n i n t e r n t e r h a d a p s i s t e m p e n j u a l a n P T . K e m a n g S a r a n a 

M a n d i r i P a l e m b a n g . P e m b a h a s a n a k a n d i u r a i k a n s e b a g a i b e r i k u t : 

1 . Analisis Terhadap Struktur Organisasi Yang Memisahkan 
I'anggungjawab Fungsional Secara Jelas 

S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b 

f u n g s i o n a l s e c a r a j e l a s m e r u p a k a n s a l a h s a t u u n s u r p e n t i n g u n t u k 

m e n c a p a i t u j u a n p e n g e n d a l i a n i n t e r n d a l a m s u a t u o r g a n i s a s i a t a u 

p e r u s a h a a n . S t r u k t u r o r g a n i s a s i m e r u p a k a n u r a i a n m e n g e n a i 

p e m b a g i a n w e w e n a n g d a n t a n g g u n g j a w a b m a s i n g - m a s i n g b a g i a n 

p e r u s t i h a a n d a l a m m e l a k s a n a k a n k e g i a t a n n y a , D e n g a n a d a n y a s t r u k t u r 

o r g a n i s a s i d a p a t d i k e t a h u i a p a k a h p e r u s a h a a n t e l a h m e l a k u k a n 

p e m i s a h a n l u g a s d a n t a n g g u n g j a w a b s e c a r a j e l a s s e s u a i d e n g a n 

t a n g g u n g j a w a b f u n g s i o n i l m a s i n g - m a s i n g . 

P e m i s a h a n t u g a s d a n t a n g g u n g j a w a b s e c a r a j e l a s s a n g a t 

p e n l i n g b a g i p e r u s a h a a n . k a r e n a a p a b i l a t e r d a p a t p e r a n g k a p a n t u g a s 

d a l a m m e l a k s a n a k a n s u a t u p r o s e s t r a n s a k s i a k a n m e m b e r i k a n p e l u a n g 

u n t u k t e r j a d i n y a k e s a l a h a n d a n k e c u r a n g a n . H a l i n i l e n t u n y a a k a n 

m e m p u n y a i d a m p a k y a n g m e r u g i k a n b a g i p e r u s a h a a n . 

P e m b a g i a n w e w e n a n g s e r t a t a n g g u n g j a w a b y a n g d i g a m b a r k a n 

p a d a b a g a n s t r u k t u r o r g a n i s a s i P T . K e m a n g S a r a n a M a n d i r i 

P a l e m b a n g t e r b a g i m e n j a d i e m p a t f u n g s i a t a u b a g i a n y a i t u : f u n g s i . 
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p e m a s a r a n , f u n g s i p e r s o n a l i a d a n u m u m , s e r t a f u n g s i k e u a n g a n . 

B a g a n s t r u k t u r o r g a n i s a s i P T . K e m a n g S a r a n a M a n d i r i s u d a h 

m e n u n j u k a n a d a n y a p e m b a g i a n w e w e n a n g d a n t u g a s s e c a r a j e l a s , 

a k a n t e t a p i d a l a m p e l a k s a n a a n n y a m a s i h t e r d a p a t p e r a n g k a p a n t u g a s . 

P e r a n g k a p a n t u g a s i n i t e r j a d i p a d a p e l a k s a n a a n p r o s e d u r 

p e n g i r i m a n b a r a n g d a n p r o s e d u r p e n c a t a t a n p a d a s i s t e m p e n j u a l a n 

k r e d i t . P e r a n g k a p a n t u g a s p a d a p e l a k s a n a a n p r o s e d u r p e n g i r i m a n 

b a r a n g y a i t u t e n a g a p e n j u a l a n ( s a l e s m a n ) m e r a n g k a p s e b a g a i p e t u g a s 

p e n g i r i m a n b a r a n g . H a l i n i m e m p u n y a i r i s i k o t e r j a d i n y a k e c u r a n g a n 

y a n g d i l a k u k a n s a l e s m a n , y a i t u t e ; j a d i n y a p e n j u a l a n f i k t i f y a n g a k a n 

m e r u g i k a n p e r u s a h a a n . 

P e r a n g k a p a n t u g a s l a i n n y a y a i t u p e t u g a s p e n c a t a t t r a n s a k s i 

p e n j u a l a n k r e d i t m e r a n g k a p s e b a g a i p e t u g a s p e n a g i h a n . H a l i n i d a p a t 

m e n i m b u k a n t e r j a d i n y a k e c u r a n g a n , s e b a g a i b e r i k u t : 

1 ) P e t u g a s i n i d a p a l m e m b u a t l a p o r a n l l k t i f y a n g m e n y a l a k a n b a h w a 

p e l a n g g a n b e l u m m e m b a y a r . L a p o r a n i n i a k a n m e m p e n g a r u h i 

j u m l a h P i u t a n g D a g a n g d a n K a s y a n g a k a n d i s a j i k a n p a d a l a p o r a n 

N e r a e a p e r u s a h a a n . 

2 ) S e l a i n i t u p e t u g a s y a n g m e r a n g k a p d a p a t m e l a k u k a n p e n c u r i a n 

k a s , k a r e n a m e r e k a b e r w e n a n g u n t u k m e l a k u k a n p e n a g i h a n . 

P e n c u r i a n k a s s e c a r a l a n g s u n g a k a n m e m p e n g a r u h i j u m l a h 

p e n e r i m a a n K a s y a n g d i s a j i k a n p a d a N c n i c a . 
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P e r a n g k a p a n t u g a s p a d a p e l a k s a n a a n s i s t e m p e n j u a l a n k r e d i t 

p a d a P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g m e n u n j u k a n b a h w a 

p e n g e n d a l i a n i n t e r n y a n g d i t e r a p k a n p e r u s a h a a n t e r h a d a p s i s l e m 

t r a n s a k s i p e n j u a l a n b e l u m m e m e n u h i p e n g e n d a l i a n i n t e r n y a n g b a i k 

d a n m e m a d a i . P e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m a d a i 

m e n g h e n d a k i a d a n y a p e m i s a h a n t u g a s d a l a m s t r u k t u r o r g a n i s a s i 

p e r u s a h a a n . P e r u s a h a a n d i h a r a p k a n m e l a k u k a n p e m i s a h a n t u g a s 

s e c a r a j e l a s a g a r t i d a k t e r j a d i p e r a n g k a p a n t u g a s k a r y a w a n . 

P e r a n g k a p a n t u g a s p a d a P T . K e m a n g S a r a n a M a n d i r i m a s i h d a p a t 

d i b e n a r k a n k a r e n a j u m l a h k a r y a w a n m a s i h s e d i k i t , n a m u n a p a b i l a 

v o l u m e t r a n s a k s i p e n j u a l a n t e r u s m e n g a l a m i k e n a i k a n , m a k a p c r l u 

d i l a k u k a n p e m i s a h a n t u g a s k a r y a w a n . 

Analisis Terhadap Sistem Otorisasi dan Prosedur Pencatatan 
Penjualan 

S e t i a p t r a n s a k s i k e u a n g a n d a l a m p e r u s a h a a n h a n y a a k a n t e r j a d i 

d a n s a h a p a b i l a t e l a h m e n d a p a t o t o r i s a s i d a r i p i h a k y a n g b e r w e n a n g . 

O t o r i s a s i d a r i p i h a k y a n g b e r w e n a n g t e r s e b u t d i w u j u d k a n d a l a m 

b e n t u k t a n d a t a n g a n p a d a f o r m u l i r y a n g d i g u n a k a n d a l a m t r a n s a k s i 

k e u a n g a n . P e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m a d a i m e n g h e n d a k i 

a g a r p e l a k s a n a a n s e t i a p t r a n s a k s i d i l a k u k a n o t o r i s a s i s e c a r a p a n t a s 

o l e h p e j a b a t y a n g b e i o v e n a n g . O t o r i s a s i y a n g p a n t a s p a d a p e l a k s a n a a n 
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s i s l e m p e n j u a l a n m e m p u n y a i t u j u a n u n l u k m e m a s t i k a n h a h w a 

I r a n s a k s i y a n g t e r j a d i a d a l a h s a h b u k a n t r a n s a k s i t ' l k t i r . 

B e r d a s a r k a n h a s i l p e n e l i t i a n p a d a p e l a k s a n a a n s i s t e m 

p e n j u a l a n P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g d i k e t a h u i b a h w a 

p a d a p e l a k s a n a a n s i s l e m p e n j u a l a n t u n a i , s u d a h d i l a k u k a n o t o r i s a s i 

t e r h a d a p p e n j u a l a n t u n a i o l e h K e p a l a B a g i a n P e m a s a r a n . H a l i n i d a p a t 

d i l i h a t p a d a p e n g i s i a n f a k t u r p e n j u a l a n t u n a i y a n g d i o t o r i s a s i o l e h 

K e p a l a B a g i a n P e m a s a r a n . 

O t o r i s a s i p a d a p e l a k s a n a a n p e n j u a l a n k r c d i l P T . K e m a n g 

S a r a n a M a n d i r i b e l u m d i l a k u k a n d e n g a n b a i k . P e s a n a n p e n j u a l a n d a r i 

k o n s u m e n t i d a k d i c a t a t d a l a m f o r m u l i r k h u s u s d a f t a r p e s a n a n 

k o n s u m e n , t e t a p i h a n y a d i c a t a t d a l a m s e b u a l i m e m o p e s a n a n . A p a b i l a 

k o n s u m e n m e l a k u k a n p e s a n a n b a r a n g m e l a l u i s u r a t p e s a n a n , m a k a 

s u r a l t e r s e b u t b e r f u n g s i s e b a g a i f o r m u l i r d a l i a r p e s a n a n . 

P a d a p r o s e d u r p e n y c r a h a n b a r a n g o t o r i s a s i d i b e r i k a n o l e h 

K a s i r d e n g a n m e m b e r i t a n d a " L u n a s " p a d a f a k t u r p e n j u a l a n t u n a i . 

P a d a s a a t m e m b u r i g k u s b a r a n g d i l a k u k a n p e m b a n d i n g a n f a k t u r 

p e n j u a l a n t u n a i ( y a n g t e l a h d i c a p L u n a s o l e h k a s i r d a n d i l a m p i r i p i t a 

r e g i s t e r k a s ) y a n g d i t e r i m a d a r i k o n s u m e n d e n g a n f a k t u r p e n j u a l a n 

t u n a i y a n g d i t e r i m a d a r i p r a m u n i a g a b e r s a m a b a r a n g y a n g d i b e l i o l e h 

k o n s u m e n . B a g i a n p e m b u n g k u s a n b a r a n g m e m b e r i k a n t a n d a " S u d a h 

D i a m b i l " p a d a f a k t u r p e n j u a l a n t u n a i l e m b i i r k e - 1 d a n l e m b a r k e - 2 , 
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k e m u d i a n i n e n y e i i i h k a n b a r a n g b e s e r t a f a k t u r p e n j u a l a n t u n a i l e m b a r 

k c - 2 k e p a d a p e m b e l i . B a g i a n p e m b u n g k u s a n b a r a n g s e l a n j u t n y a 

m e n y e r a h k a n f a k t u r p e n j u a l a n t u n a i l e m b a r k e - 1 b e s e r t a p i t a r e g i s t e r 

k a s k e p a d a b a g i a n p c m b u k u a n . 

P r o s e d u r p e n g i r i m a n b a r a n g p a d a p e n j u a l a n t u n a i m e r u p a k a n 

p r o s e d u r y a n g d i g u n a k a n P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g 

u n t u k m e n g i r i m k a n b a r a n g s e s u a i d e n g a n p e s a n a n k o n s u m e n . 

P r o s e d u r p e n g i r i m a n b a r a n g i n i d i l a k s a n a k a n o l e h b a g i a n g u d a n g d a n 

s a l e s m a n , s e t e i a h m e n d a p a t o t o r i s s i d a r i K e p a l a B a g i a n P e m a s a r a n . 

O l o r i s a s i p a d a p e n g i r i m a n b a r a n g d i l a k u k a n d e n g a n m e m b e r i k a n 

t a n d a l a n g a n d a n c a p " s u d a h d i k i r i m " p a d a s u r a t o r d e r p e n g i r i m a n . 

O t o r i s a s i p a d a p e l a k s a n a a n p r o s e d u r p e n g i r i m a n b a r a n g u n t u k 

t r a n s a k s i p e n j u a l a n k r e d i t P T . K e m a n g S a r a n a M a n d i r i s u d a l i 

m e m e n u h i p e n g e n d a l i a n i n t e r n y a n g b a i k . 

P e r u s a h a a n t i d a k m e m i l i k i f u n g s i k h u s u s y a n g m e m b e r i k a n 

p e r s e l u j u a n k r e d i t . P e r s e t u j u a n p e s a n a n p e n j u a l a n k r e d i t d a p a t 

d i l a k u k a n l a n g s u n g o l e h s a l e s m a n . H a l i n i b e r d a m p a k p a d a P i u t a n g 

D a g a n g k a r e n a d a p a t m e n i m b u l k a n P i u t a n g T a k r e r i a g i h y a n g 

d i t u n j u k a r i p a d a T a b c l I . l p a d a b a g i a n P e n d a h u l u a n . P e r s e n t a s e 

P i u t a n g T a k f e r t a g i h y a n g l i r n b u l d a r i t r a n s a k s i p e n j u a l a n k r e d i t 

p e r i o d e t a h u n 2 0 0 2 - 2 0 0 6 y a n g m e n g a l a m i k e n a i k a n s e t i a p t a h u n n y a . 



5 2 

T r a n s a k s i P i u t a n g D a g a n g d a p a t d i a k u i b e r d a s a r k a n f a k t u r 

p e n j u a l a n y a n g d i o t o r i s a s i o l e h b a g i a n p e n a g i h a n b e r d a s a r k a n 

t e m b u s a n s u r a t o r d e r p e n g i r i m a n b a r a n g . D e n g a n d e m i k i a n t e r j a d i n y a 

t r a n s a k s i p e n j u a l a n k r e d i t y a n g l a n g s u n g d i s e t u j u i o l e h s a l e s m a n t i d a k 

m e m e n u h i p e n g e n d a l i a n i n t e r n y a n g b a i k . 

P e n c a t a t a n a k u n t a n s i h a r u s b e r i s i k a r i i n f o r m a s i y a n g b e r a s a l 

d a r i d o k u m e n s u m b e r y a n g s a l i h . K e s a h i h a n d o k u m e n s u m b e r 

t r a n s a k s i p e n j u a l a n p a d a s i s t e m p e n j u a l a n d i b u k t i k a n d e n g a n 

m c l a m p i r k a n d o k u m e n p e n d u k u n g y a n g l e n g k a p . P e n c a t a t a n 

t e r j a d i n y a P i u t a n g d i d a s a r k a n a t a s f a k t u r p e n j u a l a n y a n g d i d u k u n g 

d e n g a n s u r a t o r d e r p e n g i r i m a n . 

B e r d a s a r k a n h a s i l p e n g a m a t a n d a n d o k u m e n p e n c a t a t a n 

p e n j u a l a n k r e d i t p a d a P T . K e m a n g S a r a n a M a n d i r i d a p a t d i k e t a h u i 

b a h w a k e g i a t a n p e n c a t a t a n p e n j u a l a n k r e d i t y a n g d i l a k u k a n b a g i a n 

p e m b u k u a n b e r d a s a r k a n f a k t u r p e n j u a l a n k r e d i t . P e t u g a s p e n c a t a t 

m e n u i i s d a t a t a n g g a l t r a n s a k s i p e n j u a l a n k r e d i t , d a n t o t a l p e n j u a l a n 

k r e d i t d a l a m j u m a l u m u m . 

P e t u g a s p e n c a t a t p a d a p e l a k s a n a a n s i s t e m p e n j u a l a n 

P T . K e m a n g S a r a n a M a n d i r i s e b e i u m m e n c a t a t t r a n s a k s i p e n j u a l a n , 

m e l a k u k a n p e n g e c e k a n a n t a r a j u m l a h p e n j u a l a n k r e d i t p a d a f a k t u r 

p e n i u a l a n d e n g a n j u m l a h p e n j u a l a n k r e d i t p a d a p e s a n a n p e n j u a l a n . 

S e l m i j u t n y a m e m b e r i k o d e r e k e n i n g b u k u b e s a r y a n g h a r u s d i d e b e t 
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y a i l u P i u t a n g d a n r e k e n i n g y a n g h a r u s d i k r c d i l y a i l u r e k e n i n g 

P e n j u a l a n . 

P r o s e d u i p e n c a t a t a n p e n j u a l a n p a d a P T . K e m a n g S a r a n a 

M a n d i r i s u d a h c u k u p b a i k , t e t a p i t e r d a p a t k e l e m a h a n k a r e n a 

p e n c a t a t a n t r a n s a k s i p e n j u a l a n t e r s e b u t t i d a k m e n g g u n a k a n j u r n a l 

k h u s u s p e n e r i m a a n k a s d a n b u k u p e m b a n t u p e n j u a l a n . 

P r o s e d u r p e n c a t a t a n y a n g k u r a n g b a i k d a n m e m a d a i i n i a k a n 

b e r d a m p a k p a d a k u r a n g n y a i n f o r m a s i b a g i m a n a j e m e n m e n g e n a i 

d a t a - d a t a p e n j u a l a n y a n g j a t u h t e m p o d a n k t i n s u m c n y a n g k r e d i t n y a 

m a c e i . M e s k i p u n i n f o r m a s i t e r s e b u t d a p a t d i t e l u s u r i k e d o k u m e n 

s u m b e r y a i t u f a k t u r p e n j u a l a n , t e t a p i m e m e r l u k a n w a k t u y a n g c u k u p 

l a m a s e h i n g g a i n f o r m a s i y a n g d i p e r l u k a n m e n j a d i t e r l a m b a t d i t e r i m a 

o l e h m a n a j e m e n . H a l i n i t e n t u n y a t i d a k m e m e n u h i h a k c k a l d a r i s i s t e m 

i n f o r m a s i a k u n t a n s i i t u s e n d i r i . S i s t e m i n f o r m a s i a k u n t a n s i m e l a l u i 

p e l a k s a n a a n s u b s i s t e m p e n j u a l a n p a d a l i a k e k a t n y a a d a l a h u n l u k 

m e m b e r i k a n i n f o r m a s i p a d a m a n a j e m e n s e c a r a l e n g k a p , t e p a t w a k t u 

d a n d a p a l d i a n d a l k a n . 

P e r u s a h a a n s e b a i k n y a m e n g g u n a k a n s i s l e m o t o r i s a s i d a n 

p r o s e d u r p e n c a t a t a n p a d a s i s t e m p e n j u a l a n s e b a g a i b e r i k u t : 

a ) P e n e r i m a a n o r d e r d a i i p e m b e l i d i o t o r i s a s i o l e h f u n g s i p e n j u a l a n 

d e n g a n m e n g g u n a k a n f o r m u l i r s u r a t o r d e r p e n g i r i m a n . 
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b ) P e r s e t u j u a n p e m b e r i a n k r e d i t d i b e r i k a n o l e h f u n g s i k r e d i t d e n g a n 

m e m b u b u h k a n t a n d a t a n g a n p a d a credit copy ( y a n g m e r u p a k a n 

t e m b u s a n s u r a t o r d e r p e n g i r i m a n ) . 

c ) P e n g i r i m a n b a r a n g k e p a d a p e l a n g g a n d i o t o r i s a s i o l e h f u n g s i 

p e n g i r i m a n d e n g a n c a r a m e n a n d a t a n g a n i d a n m e m b u b u h k a n c a p 

" s u d a h d i k i r i m " p a d a c o p y s u r a t o r d e r p e n g i r i m a n . 

d ) P e n c t a p a n h a r g a j u a l , s y a r a t p e n j u a l a n , s y a r a t p e n g a n g k u t a n 

b u r a n g d a n p o t o n g a n p e n j u a l a n b e r a d a d i t a n g a n d i r c k t u r 

p e m a s a r a n d e n g a n p e n e r b i t a n s u r a t k e p u t u s a n m e n g e n a i h a l 

t e r s e b u t . 

e ) T e r j a d i n y a p i u t a n g d i o t o r i s a s i o l e h f u n g s i p e n a g i h a n d e n g a n 

m e m b u b u h k a n t a n d a t a n g a n p a d a f a k t u r p e n j u a l a n . 

t ) P e n c a t a t a n k e d a l a m k a r t u p i u t a n g d a n k e d a l a m j u m a l p e n j u a l a n , 

j u r n a l p e n e r i m a a n k a s d a n j u r n a l u m u m d i o t o r i s a s i o l e h f u n g s i 

a k u n t a n s i d e n g a n c a r a m e m b e r i k a n t a n d a t a n g a n p a d a d o k u m e n 

s u r n b c r ( f a k t u r p e n j u a l a n , b u k t i k a s m a s u k d a n m e m o k r e d i t ) . 

g ) P e n c a l a t a n t e r j a d i n y a p i u t a n g d i d a s a r k a n p a d a f a k t u r p e n j u a l a n 

y a n g d i d u k u n g o l e h s u r a t o r d e r p e n g i r i m a n d a n s u r a t m u a t . 

I ' e r u s a h a a n s e b a i k n y a m e n g g u n a k a n j u r n a l k f u i s u s p e n j u a l a n 

d a n b u k u p e m b a n t u p e n j u a l a n . P e n g g u n a a n j u r n a l k h u s u s p e n j u a l a n 

d a n b u k u p e m b a n i u P i u t a n g d i h a r a p k a n d a p a t m u n i a m i t i k e a k u r a t j m 

d a t a P i u t a n g u n l u k s e t i a p p e l a n g g a n , s e h i n " " ' t r l n n a t d i l a k u k a n 

p O i i a g i h a n u n l u k s e t i a p P i u t a n g p e l a n g g a n v - - ' • • ' [• u P a i i o o , 
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D e n g a n d e m i k i a n p e r u s a h a a n d a p a t m e n e k a n j u m l a h I * i u t a n g t a k 

l e r t a g i h d a n m e n g h i n d a r i t e r j a d i n y a k e r u g i a n a k i b a t l i d a k t e r l a g i h n y a 

P i u i a n g p e l a n g g a n . 

Analisis Adanya Praktik yang Sehat dalam Pelaksanaan Sistem 
Penjualan 

P r a k t i k y a n g s e h a t d a p a t d i a r t i k a n s e b a g a i p e l a k s a n a a n 

k e g i a t a n y a n g s e s u a i d e n g a n p r o s e d u r d a n s t a n d a r y t i n g d a p a t d i t e r i m a 

s e c a r a u m u m o l e h s e l i a p o r g a n i s a s i a t a u p e r u s i i h a a n . A d a n y a p r a k t i k 

y a n g s e h a t d i h a r a p k a n d a p a t m e n j a m i n k e a m a n a n h a r t a p e r u s a h a a n . 

P e n g a w a s a n t e r h a d a p t r a n s a k s i k e u a n g a n y a n g t e r j a d i d a l a m 

p e r u s a h a a n d a p a t d i l a k u k a n d e n g a n m e n g a w a s i p e n g g u n a a n f o r m u l i r . 

F o r m u l i r m e r u p a k a n s a l a h s a t u m e d i a u n t u k o t o r i s a s i t e r j a d i n y a 

i r a n s a k s i p e n j u a l a n . 

P r o s e d u r p e s a n a n p e n j u a l a n k r e d i t p a d a P T . K e m a n g S a r a n a 

M a n d i r i d i g u n a k a n u n t u k m e l a y a n i k o n s u m e n y a n g a k a n m e l a k u k a n 

p c m b e h a n b a r a n g d a g a n g a n s e a r a k r e d i t . ] * r o s e d u r i n i d i l a k s a n a k a n 

o l e h s a l e s m a n d a n p r a m u n i a g a t o k o ( b a g i k o n s u m e n y a n g d a t a n g 

s e c a r a l a n g s u n g k e p e r u s a h a a n ) . P e l a k s a n a a n p r a k t i k y a n g s e h a t p a d a 

p r o s e d u r p e s a n a n p e n j u a l a n P T . K e m a n g S a r a n a M a n d i r i m a s i h b e l u m 

b u l k d m m e m a d a i . H a l i n i d a p a t d i l i h a t p a d a p r o s e d u r p e s a n a n 

p e n j u a l a n k r e d i t y a n g t i d a k m e n g g u n a k a n f o r m u l i r k h u s u s p e s a n a n 

p e n j u a l a n . A n a l i s i s k r c d i l t e r h a d a p k o n s u m e n b e l u m d i t e r a p k a n d a n 
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o t o r i s a s i p e r s e t u j u a n k r e d i t t i d a k d i l a k u k a n o l e h p i h a k y a n g 

b e r w e n a n g . 

S a l a h s a t u c a r a p e n g e n d a l i a n i n t e r n t e r h a d a p f o r m u l i r t r a n s a k s i 

p e n j u a l a n a d a l a h d e n g a n m e r a n c a n g f o r m u l i r y a n g b e m o m o r u r u t 

c e t a k . P T . K e m a n g S a r a n a M a n d i r i s u d a h m e n e r a p k a n p r a k t i k y a n g 

s e h a t p a d a s i s t e m p e n j u a l a n a n t a r a l a i n y a i t u d e n g a n m e n g g u n a k a n 

f o r m u l i r p e n j u a l a n y a n g m e m p u n y a i n o m o r u r u t c e t a k d a n 

m e m p u n y a i t e m b u s a n . 

I ' r a k t i k y a n g s e h a t p a d a p r o s e d u r p e n g i r i m a n b a r a n g 

P T . K e m a n g S a r a n a M a n d i r i d a l a m s i s t e m p e n j u a l a n d i l a k u k a n 

d e n g a n m e m b u a t s u r a t j a l a n y a n g s e k a l i g u s b e r f u n g s i s e b a g a i s u r a t 

p e n g i r i m a n b a r a n g . S u r a t j a l a n i n i b e r i s i k a n n a m a k o n s u m e n , t a n g g a l 

p e n g i r i m a n , j e n i s b a r a n g , k u a n t i t a s b a r a n g , h a r g a s a t u a n d a n t o t a l 

h a r g a b a r a n g y a n g d i p e s a n . M e l a k u k a n p e r b a n d i n g a n a n t a r a s u r a t 

j a l a n d e n g a n f a k t u r p e n j u a i a n k r e d i t m e n g e n a i k o d e b a r a n g , j e n i s 

b a r a n g y a n g d i p e s a n , k u a n t i t a s , h a r g a s a t u a n . t o t a l h a r g a d a n n a m a 

s a l e s m a r i / ' p r a m u n i a g a y a n g m e n e r i m a p e s a n a n p e n j u a l a n . 

P r a k t i k y a n g s e h a t d a l a m p e n c a t a t a n i r a n s a k s i p e n j u a l a n p a d a 

p e l a k s a n a a n s i s t e m p e n j u a l a n P T . K e m a n g S a r a n a M a n d i r i s u d a h 

d i t e r a p k a n . P e n c a t a t a n t r a n s a k s i d i l a k u k a n b e r d a s a r k a n d o k u m e n 

p e n d u k u n g t r a n s a k s i y a i t u f a k t u r p e n j u a l a n d a n s u r a t o r d e r p e n g i r i m a n 

b a r a n g . P e r u s a h a a n b e l u m p e m a h m e l a k u k a n p e m e r i k s a a n m e n d a d a k 



57 

t e r h a d a p c a t a t a n a k u n t a n s i d a n p e l a k s a n a a n k e g i a t a n p e n j u a l a n o l e h 

t e n a g a p e n j u a l a n . P e r u s a h a a n j u g a b e l u m m e n j a l a n k a n p r o g r a m 

p e r p u t a r a n k a r y a w a n . D a l a m s i s t e m p e n j u a l a n m a s i h d i t e m u k a n 

a d a n y a p e r a n g k a p a n t u g a s . D e n g a n d e m i k i a n p e n e r a p a n p r a k t i k y a n g 

s e h a t o l e h p e r u s a h a a n m a s i h b e l u m b a i k d a n m e m a d a i , k a r e n a b e l u m 

m e m e n u h i p e n g e n d a l i a n i n t e r n y a n g m e m a d a i . 

P e r u s a h a a n d i h a r a p k a n m e n e r a p k a n p r a k t i k y a n g s e h a t u n t u k 

m e n d u k u n g p e n g e n d a l i a n i n t e r n p e n j u a l a n y a n g m e m a d a i . P r a k t i k 

y a n g s e h a l y a n g d a p a t d i r t e r a p k a n m e l i p u t i : 

1 ) S u r a t o r d e r p e n g i r i m a n b e m o m o r b e r c e t a k d a n p e m a k a i a n n y a 

d i p c r t a n g g u n g j a w a b k a n o l e h f u n g s i p e n j u a l a n . 

2 ) F a k t u r p e n j u a l a n b e m o m o r u r u t t e r c c t a k d a n p e m a k a i a n n y a 

d i p c r t a n g g u n g j a w a b k a n o l e h f u n g s i p e n a g i h a n . 

3 ) S e c a r a p c r i o d i k f u n g s i a k u n t a n s i m e n g i r i m p e m y a t a a n p i u t a n g 

(account receivable statement) p a d a s e t i a p d e b i t u r u n t u k m e n g u j i 

k e t e l i t i a n c a t a t i i n p i u t a n g y a n g d i s e l e n g g a r a k a n o l e h f u n g s i 

t e r s e b u t . 

4 ) S e c a r a p c r i o d i k d i a d a k a n r e k o n s i l i a s i k a r t u p i u t a n g d e n g a n 

r e k e n i n g k o n t r o l p i u t a n g d a l a m b u k u b e s a r . 

5 ) P e n j u a l a n k r e d i t h a r u s m e n d a p a t o t o r i s a s i p i h a k y a n g b e r w e n a n g 

6 ) P e n c a l a t a n t r a n s a k s i d i l a k u k a n a p a b i l a d i s e r t a i d e n g a n d o k u m e n 

p e n d u k u n g t r a n s a k s i . 
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7 ) A d a n y a p e m e r i k s a a n m e n d a d a k 

8 ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n o l e h s a t u o r a n g . 

9 ) A d a n y a p e r p u t a r a n k a r y a w a n . 

4. Analisis Karyawan yang Mampu Melaksanakan Tugas dalam 
Sistem Penjualan Perusahaan 

S u m b e r d a y a m a n u s i a a t a u k a r y a w a n p e r u s a h a a n m e r u p a k a n 

b a g i a n d a n p e l a k u k e g i a t a n y a n g a d a d a l a m p e r u s a h a a n . K a r y a w a n 

y a n g d a p a t d i p e r c a y a d a n m e m i l i k i k e m a m p u a n s e s u a i d e n g a n t u g a s 

d a n t a n g g u n g a w a b n y a d i h a r a p k a n d a p a t m e n c i p t a k a n s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m a d a i . 

K a r y a w a n P T . K e m a n g S a r a n a M a n d i r i s e c a r a r a t a - r a t a 

b c r p e n d i d i k a n S I d a n D i l i . K e m a m p u a n k a r y a w a n d a l a m 

m e l a k s a n a k a n t u g a s n y a b e r b e d a - b e d a . K a r y a w a n b a g i a n p e n j u a l a n 

l e b i h m e m i l i k i k e m a m p u a n d a l a m m e l a k s a n a k a n t u g a s d a n 

t a n g g u n g j a w a b n y a d i b a n d i n g k a n d e n g a n k a r y a w a n p a d a b a g i a n 

a d m i n i s t r a s i d a n b a g i a n k e u a n g a n . 

K a r y a w a n P T . K e m a n g S a r a n a M a n d i r i s e c a r a u m u m d a p a t 

m e m e n u h i k r i t e r i a p e n g e n d a l i a n i n t e r n y a n g m e m a d a i k a r e n a m a s i n g -

m a s i n g m e m p u n y a i k e m a m a p u a n y a n g b a i k d a l a m m e l a k s a n a k a n 

l u g a s d a n t a n g g u n g j a w a b n y a . 

B e r d a s a r k a n a n a l i s i s m e n g e n a i s i s l e m p e n g e n d a l i a n i n t e r n 

t e r h a d a p s i s t e m p e n j u a l a n p a d a P T . K e m a n g S a r a n a M a n d i r i d q p a t 



5 9 

d i s i m p u l k a n b a h w a s i s t e m p e n g e n d a l i a n i n t e r n p a d a s i s t e m p e n j u a l a n 

b e l u m b a i k d a n m e m a d a i k a r e n a l i d a k m e m e n u h i k r i t e r i a 

p e n g e n d a l i a n i n t e r n y a n g b a i k d a n m e m a d a i . 1 l a s i l a n a l i s i s 

p e n g e n d a l i a n i n t e r n t e r h a d a p s i s t e m p e n j u a l a n a l a t - a l a t l i s t r i k 

P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g d i s a j i k a n p a d a t a b e l I V . 1 

b e r i k u t i n i : 

Tabel I V . l 
Hasil Analisis Pengendalian Intern Sistem Penjualan Alat-alat 

Liatr ik P T . Kemang Sarana Mandiri Palembang 

N o . S i s t e m P e n g e n d a l i a n I n t e r n 
K e t e r a n g a n 

N o . S i s t e m P e n g e n d a l i a n I n t e r n 
B e l u m C u k u p M e m a d a i 

1 P e l a k s a n a a n s t r u k t u r o r g a n i s a s i y a n g 
m e m i s a h k a n t u g a s d a n t a n g g u n g j a w a b 
b a g i a n p e n j u a l a n . V/' 

2 P e l a k s a n a a n O t o r i s a s i d a n P e n c a t a t a n 
I r a n s a k s i p e n j u a l a n . V 

I V I a k s a n a a i i p r a k t i k y a n g s e h a t d a l a m 
s i s l e m p e n j u a l a n . 

A K a r y a w a n y a n g m a m p u m e l a k s a n a k a n 
t u g a s n y a . V 

S u m b e r : H a s i l p e n g o l a h a n d a t a , 2 0 0 8 
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. Simpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n d a n p e m b a h a s a n m e n g e n a i s i s t e m 

p e n g e n d a l i a n i n t e r n t e r h a d a p s i s t e m p e n j u a l a n P T . K e m a n g S a r a n a 

M a n d i r i P a l e m b a n g d i p e r o l e h k e s i m p u l a n b a h w a p e n g e n d a l i a n i n t e r n 

t e r h a d a p s i s t e m p e n j u a l a n m a s i h b e l u m m e m a d a i . 

P e l a k s a n a a n p r o s e d u r p e s a n a n d a n p e n g i r i m a n b a r a n g d a l a m s i s t e m 

p e n j u a l a n P T . K e m a n g S a r a n a M a n d i r i P a l e m b a n g t e r d a p a t p e r a n g k a p a n 

t u g a s . P e r a n g k a p a n t u g a s i n i d i l a k u k a n o l e h s a l e s m a n y a n g m e r a n g k a p 

l u g a s s e b a g a i p e t u g a s p e n g i r i m a n b a r a n g . 

O t o r i s a s i p e n j u a l a n k r e d i t d i l a k u k a n o l e h s a l e s m a n b u k a n o l e h 

p c j a b a t y a n g b e r w e n a n g u n t u k m e m b e r i k a n p e i s e t u j u a n k r c d i l . M a i i n i 

d a p a t m e n i m b u l k a n t e r j a d i n y a k e c u r a n g a n . K e c u r a n g a n y a n g m u n g k i n 

d a p a t d i l a k u k a n o l e h s a l e s m a n y a i t u a d a n y a t r a n s a k s i p e n j u a l a n f i k t i f . 

P e l a k s a n a a n p r o s e d u r p e n c a t a t a n p a d a s i s l e m p e n j u a l a n 

V Y. K e m a n g S a r a n a M a n d i r i b e l u m m e m e n u h i s i s t e m p e n g e n d a l i a n i n t e r n 

y a n g b a i k d a n m e m a d a i . P r o s e d u r p e n c a l a t a n p e n j u a l a n h a n y a 

m e n g g u n a k a n b u k u j u r n a l u m u m t a n p a m e n g g u n a k a n b u k u j u r n a l k h u s u s 

p e n j u a l a n d a n b u k u p e m b a n i u p e n j u a l a n . 
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P e l a k s a n a a n p r a k t i k y a n g s e h a t p a d a s i s t e m p e m r o s e s a n t r a n s a k s i 

p e n j u a l a n P T . K e m a n g S a r a n a M a n d i r i m a s i h b e l u m b a i k d i m m e m a d a i . 

H a l i n i d a p a t d i l i h a t p a d a p r o s e d u r p e s a n a n p e n j u a l a n k r e d i t y a n g t i d a k 

m e n g g u n a k a n f o r m u l i r k h u s u s p e s a n a n p e n j u a l a n . 

K a r y a w a n P T . K e m a n g S a r a n a M a n d i r i s e c a r a u m u m d a p a l 

m e m e n u h i k r i t e r i a p e n g e n d a l i a n i n t e r n y a n g m e m a d a i k a r e n a m e m p u n y a i 

k e m a m p u a n y a n g c u k u p b a i k d a l a m m e l a k s a n a k a n t u g a s d a n 

t a n g g u n g j a w a b n y a . 

B. Saran 

S t i r a n y a n g d a p a t p e n u l i s b e r i k a n p a d a k e s e m p a t a n i n i a d a l a h 

s e b a g a i b e r i k u t : 

1 . P i h a k m a n a j e m e n p e r u s a h a a n d i h a r a p k a n m e m p e r b a i k i k e l e m a h a n -

k e l e m a h a n y a n g t e r d a p a t d a l a m s i s t e m p e n j u a l a n p e r u s a h a a n . 

2 . P e r u s o h i u i n d i h a r a p k a n m e n g g u n a k a n f o r m u l i r k h u s u s p e s a n a n 

p e n j u a l a n , d a n m e l a k u k a n a n a l i s i s k r e d i t t e r h a d a p k o n s u m e n a g a r d a p a t 

m e m p e r k e c i l r i s i k o P i u t a n g T a k T e r t a g i h . 

3 . S i s t e m p e n g e n d a l i a n i n t e r n y a n g t e r d a p a t d a l a m p e r u s a h a a n d i h a r a p k a n 

d a p a t d i p e r b a i k i , a g a r m e m e n u h i k r i t e r i a s i s t e m p e n g e n d a l i a n i n t e r n 

y a n g b a i k d a n m e m a d a i . P e r b a i k a n t e r s e b u t y a i t u m e n e r a p k a n s i s t e m 

o t o r i s a s i y a n g j e l a s d a l a m t r a n s a k s i p e n j u a l a n k r e d i t , m e l a k u k a n 

p e m i s a h a n t u g a s k a r y a w a n s e c a r a l e b i h j e l a s , d a n m e n g g u n a k a n b u k u 

j u m a l k h u s u s p e n j u a k i n d a n b u k u p e m b a n t u p e n j u a l a n . 
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