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ABSTRAK 

Arum Sari/ 22 2011 362/ 2015/ Analisis Biaya Kualitas Untuk Mengurangi 
Resiko Terjadinya Produk Cacat Pada CV Burliant Batu Bata Pada Kabupaten 
Banyuasin/Akuntansi Biaya 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a u p a y a y a n g d i l a k u k a n 
p i h a k p e r u s a h a a n u n t u k m e n g u r a n g i r e s i k o p r o d u k caca t y a n g t e r j a d i d i d a l a m 
p e r u s a h a a n . T u j u a n p e n e l i t i a n i n i a d a l a h m e n g e t a h u i u p a y a y a n g d i l a k u k a n p i h a k 
C V . B u r l i a n t B a t u B a t a d i d a l a m m e m i n i m a l i s i r t e r j a d i n y a r e s i k o p r o d u k caca t p a d a 
p e r u s a h a a n t e r s e b u t . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n s u a t u 
p e n i l a i a n y a n g d i g u n a k a n u n t u k m e n g e t a h u i , m e n i l a i s u a t u v a r i a b e l a t a u l e b i h t a n p a 
m e m b u a t p e r b a n d i n g a n a t a u m e n g h u b u n g k a n v a r i a b e l l a i n . D a t a y a n g d i g u n a k a n 
a d a l a h d a t a p r i m e r y a i t u b e r u p a w a w a n c a r a d a n o b s e r v a s i l a n g s u n g k e p e r u s a h a a n . 
M e t o d e a n a l i s i s y a n g d i g u n a k a n y a i t u m e t o d e k u a n t i t a t i f y a i t u d e n g a n 
m e n g u m p u l k a n d a t a - d a t a t e n t a n g p r o d u k c a c a t d a n b i a y a k u a l i t a s p a d a p e r u s a h a a n . 

H a s i l a n a l i s i s y a n g t e l a h d i l a k u k a n m a k a d a p a t d i s i m p u l k a n b a h w a C V B u r l i a n t B a t u 
B a t a h a n y a m e n g e l u a r k a n 2 j e n i s b i a y a k u a l i t a s d i d a l a m m e m p r o d u k s i b a t u b a t a 
y a i t u b i a y a p e n c e g a h a n b e r u p a p e n y e w a a n m e s i n d a n b i a y a k e g a g a l a n i n t e r n a l b e r u p a 
b i a y a d a u r u l a n g d a n u p a h k a r y a w a n . 

Kata Kunci : Biaya Kualitas Untuk Mengurangi Resiko Terjadinya Produk 
Cacat. 

XV 



A B S T R A C T 

A r u m S a r i / 22 2 0 1 1 3 6 2 / 2 0 1 5 / Cost Analysis Quality Products to Reduce Risk of 
occurrence of defect i n C V B u r l i a n t B a t u B a t a I n B a n y u a s i n . 

Formulation of the problem in this research is how the efforts made by the company 
to reduce the risk of product defects that occur in the company. The purpose of this 
study was to determine the efforts made by CV. Burliant Batu Bata in minimizing the 
risk of product defects in the company. 

This type of research used by the author in this research is an assessment that is used 
to determine, assess a variable or more without making a comparison or connect 
other variables. The data used are primary data in the form of interviews and 
observations directly to the company. The analytical method used is quantitative 
method is to collect data about defective products and the cost of quality in the 
company. 

Results of the analysis has been done, it can be concluded that the CV Burliant Batu 
Bata only issued 2 types of quality costs in the manufacture of batu bata that 
prevention costs in the form of leasing engines and the cost of internal failure in the 
form of the cost of recycling and employee wages. 

Keywords : Quality Cost To Reduce the Risk of Product Defects occurrence. 

xvi 



2 

(appraisal cost), b i a y a k e g a g a l a n i n t e r n a l (internal failure cost), d a n b i a y a 

k e g a g a l a n e k s t e m a l (external failure cost). 

H a n s e n d a n M o w e n ( 2 0 0 5 ) m e n g u n g k a p k a n b a h w a b i a y a p e n c e g a h a n 

d a n b i a y a p e n i l a i a n m e m p u n y a i p e n g a r u h p a d a p e n g e n d a l i a n p r o d u k c a c a t , 

k a r e n a k e t i k a b i a y a p e n c e g a h a n d a n b i a y a p e n i l a i a n m e n i n g k a t m a k a p r o d u k 

m s a k y a n g d i h a s i l k a n a k a n m e n u r u n d a n b e g i t u p u l a s e b a l i k n y a . 

I n d u s t r i t i d a k a k a n e k s i s a p a b i l a p r o d u k y a n g d i b u a t t i d a k s e s u a i d e n g a n 

k e i n g i n a n k o n s u m e n , s e h i n g g a d i p e r l u k a n s u a t u s t r a t e g i y a n g m a m p u 

m e n j a g a k e s t a b i l a n p r o s e s a g a r v a r i a s i p r o s e s d a p a t d i k e n d a l i k a n d e n g a n 

t u j u a n a g a r d a p a t m e m i n i m a l i s i r k e c a c a t a n / k e m s a k a n . P r o d u k y a n g 

b e r k u a l i t a s b u r u k j u s t m a k a n m e m b e b a n i b i a y a d e n g a n b a n y a k n y a p r o d u k 

c a c a t y a n g d i h a s i l k a n m a k a s e m a k i n t i n g g i b i a y a y a n g d i k e l u a r k a n u n t u k 

m e m p e r b a i k i n y a , b a l i n i d a p a t m e n y e b a b k a n a d a n y a p e m b o r o s a n a t a u 

e f i s i e n s i b i a y a o p e r a s i . M a k a d a r i i t u m a n a j e m e n b a m s m e n e m p a t k a n b i a y a -

b i a y a y a n g d i k e l u a r k a n s e c a r a t e p a t d a l a m r a n g k a m e n i n g k a t k a n k u a l i t a s 

p r o d u k . S a l a b s a t u y a n g d i k e l u a r k a n o l e h p e r u s a b a a n d a l a m r a n g k a u p a y a 

m e n i n g k a t k a n k u a l i t a s p r o d u k y a n g t e l a h d i t e n t u k a n d i s e b u t b i a y a k u a l i t a s . 

W i j a j a ( 2 0 1 2 : 4 5 8 ) m e n d e f i n i s i k a n b i a y a k u a l i t a s y a i t u b i a y a - b i a y a y a n g 

b e r k a i t a n d e n g a n p e n c e g a h a n , p e n g i d e n t i f i k a s i a n , p e r b a i k a n d a n p e m b e t u l a n 

p r o d u k b e r k u a l i t a s r e n d a h d a n d e n g a n opportunity cost d a r i h i l a n g n y a w a k t u 

p r o d u k s i d a n p e n j u a l a n s e b a g a i a k i b a t r e n d a b n y a k u a l i t a s . 
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P r o d u k s i y a n g d i l a k u k a n o l e h s e m u a p e r u s a h a a n m a n u f a k t u r , p a s t i 

t e r d a p a t s u a t u p r o d u k y a n g r u s a k a t a u c a c a t . Y a n g m a n a a d a d u a t i n d a k a n 

y a n g p e r l u d i l a k u k a n o l e h p e r u s a h a a n . Y a n g p e r t a m a , p e r u s a h a a n b i s a 

m e l a k u k a n p r o s e s k e m b a l i (reproces) a t a u m e m p e r b a i k i k u a l i t a s p r o d u k 

y a n g c a c a t d e n g a n m e n g a d a k a n p e n g e r j a a n k e m b a l i d a n t e n t u n y a a k a n a d a 

t a m b a h a n b i a y a d a l a m p r o s e s p e n g e r j a a n k e m b a l i t e r s e b u t d a n y a n g k e d u a , 

p e r u s a b a a n d a p a t m e n j u a l p r o d u k c a c a t a p a a d a n y a a t a u d a p a t m e n j u a l d a l a m 

k e a d a a n p r o d u k c a c a t d e n g a n b a r g a y a n g r e l a t i f l e b i b m u r a b d a r i s t a n d a r 

h a r g a n o r m a l . N a m u n s e t i a p p e r u s a h a a n a k a n b e r u p a y a s e m a k s i m a l m u n g k i n 

a g a r s u p a y a p r o d u k y a n g d i h a s i l k a n s e m i n i m a l m u n g k i n p r o d u k y a n g 

d i h a s i l k a n c a c a t . P r o d u k c a c a t a k a n m e n y e b a b k a n k e r u g i a n y a n g d i a n g g a p 

n o r m a l a p a b i l a k e c a c a t a n i t u t i d a k d a p a t d i b i n d a r k a n d a n d i a n g g a p b e r a d a 

d a l a m b a t a s t o l e r a n s i y a n g w a j a r . 

B u s t a m i , d k k ( 2 0 1 0 : 1 2 3 ) m e n d e f i n i s i k a n p r o d u k r u s a k / c a c a t a d a l a h 

p r o d u k y a n g d i h a s i l k a n d a l a m p r o s e s p r o d u k s i , d i m a n a p r o d u k y a n g 

d i h a s i l k a n t e r s e b u t d a p a t d i p e r b a i k i d e n g a n m e n g e l u a r k a n b i a y a t e r t e n t u , 

t e t a p i b i a y a y a n g d i k e l u a r k a n c e n d e r u n g l e b i b b e s a r d a r i n i l a i j u a l s e t e l a h 

p r o d u k t e r s e b u t d i p e r b a i k i . 

C V B u r l i a n t B a t u B a t a m e r u p a k a n s u a t u p e r u s a b a a n m a n u f a k t u r y a n g 

b e r g e r a k d i b i d a n g p e r i n d u s t r i a n b a t u b a t a d i m a n a k e g i a t a n u s a b a n y a y a i t u 

m e n g e l o l a b , m e n g b a s i l k a n p r o d u k , d a n m e n j u a l n y a s e n d i r i . S e b a g a i 

p e r u s a h a a n m a n u f a k t u r m a k a p e r u s a b a a n i n i d a l a m m e n j a l a n k a n a k t i f i t a s 

u s a b a n y a t i d a k s e d i k i t j u g a b a s i l p r o d u k y a n g d i b a s i l n y a t i d a k s e s u a i d e n g a n 
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7 3 . 6 2 8 u n i t , s e d a n g k a n p a d a t a h u n 2 0 1 2 p e r u s a h a a n m e m p r o d u k s i b a t u b a t a 

s e b a n y a k 4 . 7 3 7 . 9 2 0 u n i t d e n g a n p r o d u k c a c a t 9 2 . 7 2 0 u n i t , d a n p a d a t a b u n 

2 0 1 3 C V B u r l i a n t m e m p r o d u k s i b a t u b a t a s e b a n y a k 5 . 8 6 2 . 8 0 8 u n i t d e n g a n 

p r o d u k c a c a t 1 1 4 . 9 5 2 u n i t . J a d i d i i n d i k a s i k a n b a b w a j u m l a h t o t a l p r o d u k s i 

d a n p r o d u k c a c a t m e n g a l a m i k e n a i k a n d i s e t i a p t a h u n n y a , p a d a b a l C V . 

B u r l i a n t t e l a b m e n e r a p k a n b i a y a k u a l i t a s a g a r d a p a t m e m i n i m a l i s i r p r o d u k 

y a n g d i h a s i l k a n c a c a t / r u s a k . 

B e r d a s a r k a n d a r i l a t a r b e l a k a n g y a n g t e l a b d i u r a i k a n d i a t a s , p e n u l i s 

t e r t a r i k u n t u k m e m b a h a s m a s a l a h b i a y a k u a l i t a s p a d a p r o d u k c a c a t d e n g a n 

j u d u l ^'Analisis Biaya Kualitas Untuk Mengurangi Resiko Terjadinya 

Produk Cacat Pada CV. Burliant Batu Bata di Kabupaten Banyuasin''. 

B. Perumusan Masalah 

B e r d a s a r k a n u r a i a n p a d a l a t a r b e l a k a n g d i a t a s , m a k a p e r m a s a l a b a n 

y a n g d a p a t d i k e m u k a k a n d a l a m p e n e l i t i a n i n i y a i t u b a g a i m a n a u p a y a y a n g 

d i l a k u k a n p i b a k p e r u s a b a a n u n t u k m e n g u r a n g i r e s i k o p r o d u k c a c a t y a n g 

t e r j a d i d i d a l a m p e r u s a b a a n ? 

C. Tujuan Penelitian 

B e r d a s a r k a n u r a i a n p a d a p e r u m u s a n m a s a l a h d i a t a s , m a k a t u j u a n d a r i 

p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i u p a y a a p a y a n g d i l a k u k a n p i b a k C V . 

B u r l i a n t B a t u B a t a u n t u k m e n g u r a n g i r e s i k o t e r j a d i n y a p r o d u k c a c a t p a d a 

C V B u r l i a n t B a t u B a t a . 
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D. Manfaat Penelitian 

B e r d a s a r k a n t u j u a n d i a t a s , m a k a p e n e l i t i a n i n i d i h a r a p k a n a k a n 

m e m b e r i k a n m a n f a a t b a g i s e m u a p i b a k y a n g t e r k a i t d i d a l a m p e n e l i t i a n i n i 

d i a n t a r a n y a : 

1 . B a g i P e n u l i s 

M e n a m b a h p e n g e t a h u a n d a n p e n g a l a m a n d a l a m b i d a n g p e r l a k u a n 

a k i m t a n s i t e r h a d a p b i a y a k u a l i t a s d i d a l a m m e n i n g k a t k a n m u t u p r o d u k 

c a c a t d i s e b u a h p e r u s a h a a n 

2 . B a g i C V . B u r l i a n t B a t u B a t a 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n s e b u a h p e m i k i r a n y a n g 

m u n g k i n a k a n b e r g u n a i m t u k m e n i n g k a t k a n k e u n t u n g a n p a d a C V 

B u r l i a n t B a t u B a t a K a b u p a t e n B a n y u a s i n d a n s e b a g a i d a s a r 

p e r t i m b a n g a n d a l a m p e n g a m b i l a n k e p u t u s a n a t a s a l o k a s i b i a y a k u a l i t a s 

d i d a l a m p r o d u k c a c a t . 

3 . B a g i A i m a m a t e r 

D i h a r a p k a n d a p a t m e n a m b a h i n f o r m a s i d a n r e f r e s e n s i p e r p u s t a k a a n d a n 

m e m b e r i k a n m a n f a a t b a g i m a h a s i s w a l a i n d a l a m p e n e l i t i a n l e b i b l a n j u t 

s e b a g a i b a h a n p e r b a n d i n g a n t e r u t a m a m e n g e n a i b i a y a k u a l i t a s t e r h a d a p 

p r o d u k c a c a t p a d a p e r u s a b a a n a t a u o b j e k y a n g b e r b e d a . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l p e n g a r u b b i a y a m u t u t e r b a d a p 

p r o d u k c a c a t p a d a C V U s a b a M u s i P a l e m b a n g y a n g d i l a k u k a n o l e b A d e 

N u r u l ( 2 0 1 3 ) . C V U s a b a M u s i m e r u p a k a n p e r u s a b a a n y a n g b e r g e r a k 

d i b i d a n g p e r d a g a n g a n b a r a n g y a n g s a l a h s a t u j e n i s u s a b a n y a a d a l a h 

p e r c e t a k a n ( u n d a n g a n , b r o s u r , d l l ) . P e n e l i t i a n i n i b e r t u j u a n u n t u k 

m e n g e t a h u i a d a a t a u t i d a k n y a p e n g a r u b b i a y a m u t u t e r b a d a p p r o d u k 

c a c a t p a d a C V U s a b a M u s i P a l e m b a n g t a b u n 2 0 0 9 - 2 0 1 1 . V a r i a b e l y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h b i a y a m u t u ( X ) d a n p r o d u k c a c a t 

( Y ) . M e t o d e p e n e l i t i a n y a n g p e n u l i s g u n a k a n a d a l a h m e t o d e a n a l i s i s 

k u a n t i t a t i f d e n g a n m e n g g u n a k a n a l a t b a n t u s t a t i s t i k r e g r e s i l i n i e r 

s e d e r b a n a . H a s i l p e n e l i t i a n m e n u n j u k k a n b a b w a b i a y a m u t u m e m p u n y a i 

p e n g a r u b y a n g s i g n i f i k a n t e r b a d a p p r o d u k c a c a t p a d a C V U s a b a M u s i 

P a l e m b a n g d e n g a n n i l a i F b i t u n g 8 , 4 7 0 d a n n i l a i s i g n i f i k a n 0 , 0 0 8 p a d a 

t i n g k a t s i g n i f i k a n 0 , 0 5 , s e r t a n i l a i k o e f i s i e n d e t e r m i n a s i s e b e s a r 0 , 2 7 8 

y a n g b e r a r t i b i a y a m u t u m e m b e r i p e n g a r u b t e r b a d a p p r o d u k c a c a t 

s e b e s a r 2 7 , 8 % s e d a n g k a n s i s a n y a s e b e s a r 7 2 , 2 % p r o d u k c a c a t 

d i p e n g a r u h i o l e b f a k t o r l a i n y a n g t i d a k p e n u l i s t e l i t i . B e r d a s a r k a n b a s i l 

p e n e l i t i a n d i s i m p u l k a n b a b w a b i a y a m u t u d a n p r o d u k c a c a t m e n g a l a m i 

fluktuasi d a l a m b a t a s k e w a j a r a n , t e t a p i a d a b e b e r a p a y a n g m e l a m p a u i 

7 



8 

b a t a s k e w a j a r a n s e b i n g g a p e r l u p e r b a t i a n d a r i m a n a j e m e n . M a k a 

d i s a r a n k a n k e p a d a C V U s a b a M u s i m e m p e r b a t i k a n b i a y a m u t u y a n g 

d i k e l u a r k a n a g a r d a p a t m e n g u r a n g i d a n m e n c e g a b t e i j a d i n y a p r o d u k 

c a c a t p e r u s a b a a n p e r c e t a k a n C V U s a b a M u s i P a l e m b a n g . 

P e n e l i t i a n s e b e l u m n y a j u g a d i l a k u k a n o l e b K i k i A d e l i n a 

W a b y u n i n g t i a s ( 2 0 1 3 ) d e n g a n j u d u l p e n g a r u b b i a y a k u a l i t a s t e r b a d a p 

p r o d u k r u s a k p a d a C V . A k e A b a d i . T u j u a n p e n e l i t i a n i n i a d a l a b u n t u k 

m e n g e t a h u i b e s a m y a p e n g a r u b b i a y a k u a l i t a s y a n g t e r d i r i d a r i b i a y a 

p e n c e g a h a n d a n b i a y a p e n i l a i a n t e r b a d a p p r o d u k r u s a k . P e n e l i t i a n i n i 

d i l a k u k a n p a d a C V . A k e A b a d i , y a n g m e r u p a k a n p e r u s a b a a n y a n g 

b e r g e r a k d a l a m b i d a n g m a n u f a k t u r . J e n i s d a t a y a n g d i g u n a k a n y a i t u d a t a 

k u a l i t a t i f d a n d a t a k u a n t i t a t i f . M e t o d e y a n g d i g u n a k a n p e n u l i s a d a l a b 

m e t o d e k u a l i t a t i f d e s k r i p t i f . H a s i l p e n e l i t i a n m e n u n j u k a n b a b w a F a k t o r 

p e n y e b a b p r o d u k r u s a k y a n g d i s e b a b k a n o l e b b a m a d a n k e s a l a h a n 

k a r y a w a n d a l a m p e n g a n g k u t a n b a r a n g d a r i p a b r i k k e g u d a n g s a m p a i k e 

k o n s u m e n d a n b i a y a k u a l i t a s t i d a k b e r p e n g a r u b t e r b a d a p p r o d u k r u s a k 

b a l i n i d a p a t d i l i b a t d a r i b a s i l u j i t v a r i a b l e b i a y a p r o d u k s i y a n g 

s i g n i f i k a n . H a l i n i b e r a r t i b a b w a b i a y a k u a l i t a s , t i d a k b e r p e n g a r u b s e c a r a 

s i g n i f i k a n t e r b a d a p p r o d u k r u s a k , k o e f i s i e n k o r e l a s i y a n g r e n d a h y a n g 

b e r a r t i t e r d a p a t b u b u n g a n y a n g l e m a b a n t a r a v e r i a b e l i n d e p e d e n 

s e d a n g k a n h a s i l u j i k o e f i s i e n d e t e r m i n a s i ( K d ) m e n u n j u k k a n b e r b a n d i n g 

l u r u s . 
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Tabel I I . 1 
Penelitian Sebelumnya 

No 
Judul, Nama, 

dan TahuD 
Penelitian 

HasU Persamaan dan 
Perbedaan 

1 Pengaruh Biaya 
Mutu Terhadap 
Produk Cacat Pada 
CV Usaha Musi 
Palembang (Ade 
Nurul, 2013) 

Biaya mutu mempunyai 
pengaruh yang signifikan 
terhadap produk cacat. 

Persamaan :sama-sama 
fokus terhadap biaya 
kualitas/mutu 

Perbedaan : menggunakan 
alat uji statistik 

2 Pengaruh Biaya 
Kualitas Terhadap 
Produk Rusak Pada 
Cv. Ake Abadi 
(Kiki Adelina 
Wahyuningtias, 
2013) 

Faktor penyebab produk 
rusak yang disebabkan oleh 
bama dan kesalahan 
karyawan dalam 
pengangkutan barang dari 
pabrik kegudang sampai ke 
konsumen dan biaya 
kualitas tidak berpengarub 
terbadap produk rusak 

Persamaan; sama-sama 
fokus terhadap biaya 
kualitas/mutu 

Perbedaan: menggunakan 
alat uji statistik 

Sumber: Penulis 2 0 1 4 

B. Landasan Teori 

1. Biaya Kualitas 

a) Definisi Biaya Kualitas 

Wijaja ( 2 0 1 2 : 4 5 8 ) mendefinisikan biaya kualitas yaitu 

biaya-biaya yang berkaitan dengan pencegahan, pengidentifikasian, 

perbaikan dan pembetulan produk berkualitas rendah dan dengan 

opportunity cost dari hilangnya waktu produksi dan penjualan 

sebagai akibat rendabnya kualitas. 
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P r a w i r o s e n t o n o ( 2 0 0 7 : 2 5 ) m e n g e m u k a k a n b i a y a m u t u 

p r o d u k a t a u b i a y a k u a l i t a s a d a l a b k e g i a t a n m e n g i d e n t i f i k a s i s e m u a 

b i a y a y a n g t i m b u l b e r k a i t a n d e n g a n u p a y a m e n g u b a b p r o d u k 

b e r m u t u b u r u k (bad quality product) m e n j a d i p r o d u k b e r m u t u b a i k 

(good quality product). 

B l o c b e r , C b e n , d a n L i n ( 2 0 0 0 : 2 2 0 ) m e n d i f i n i s i k a n b i a y a 

m u t u a d a l a b b i a y a - b i a y a y a n g b e r k a i t a n d e n g a n p e n c e g a h a n , 

p e n g i d e n t i f i k a s i a n , p e r b a i k a n , d a n p e m b e t u l a n p r o d u k y a n g 

b e r k u a l i t a s r e n d a h , d a n d e n g a n opportuniy cost d a r i h i l a n g n y a 

w a k t u p r o d u k s i d a n p e n j u a l a n s e b a g a i a k i b a t r e n d a b n y a k u a l i t a s . 

H o m g r e n , d k k ( 2 0 0 8 : 2 8 6 ) m e n d e f i n i s i k a n k u a l i t a s s e b a g a i 

c i r i d a n k a r a k t e r i s t i k t o t a l d a r i s u a t u p r o d u k a t a u s u a t u j a s a y a n g 

d i b u a t a t a u d i l a k u k a n m e n u r u t s p e s i f i k a s i u n t u k m e m u a s k a n 

p e l a n g g a n p a d a s a a t m e m b e l i d a n s e l a m a p e n g g u n a a n . 

H a n s e n d a n M o w e n ( 2 0 0 9 : 9 ) m e n y a t a k a n b i a y a k u a l i t a s 

b i s a j u g a d i k e l o m p o k k a n s e b a g a i b i a y a y a n g d a p a t d i a m a t i a t a u 

t e r s e m b u n y i . B i a y a k u a l i t a s y a n g d a p a t d i a m a t i {observable quality 

costs) a d a l a b b i a y a - b i a y a y a n g t e r s e d i a a t a u d a p a t d i p e r o l e h d a r i 

C a t a l a n a k u n t a n s i p e r u s a b a a n , m i s a l n y a b i a y a p e r e n c a n a a n k u a l i t a s , 

b i a y a p e m e r i k s a a n d i s t r i b u s i d a n b i a y a p e n g e r j a a n u l a n g . B i a y a 

k u a l i t a s y a n g t e r s e m b u n y i {hidden costs) a d a l a b b i a y a k e s e m p a t a n 

a t a u opportunity y a n g t e r j a d i k a r e n a k u a l i t a s p r o d u k y a n g b u r u k 

d a n b i a s a n y a b i a y a opportunity t i d a k d i s a j i k a n d a l a m c a t a t a n 
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a p a k a h p r o d u k d a n j a s a t e l a h s e s u a i d e n g a n p e r s y a r a t a n a t a u 

k e b u t u h a n p e l a n g g a n . B i a y a p e n i l a i a n j u g a t e r k a i t d e n g a n 

k e g i a t a n p e m e r i k s a a n p r o d u k u n t u k m e m a s t i k a n b a b w a p r o d u k -

p r o d u k i n i t e l a b m e m e n u h i p e r s y a r a t a n k o n s u m e n i n t e r n a l d a n 

e k s t e m a l . 

B e s t e r f i e l d ( 1 9 9 8 ) b i a y a p e n i l a i a n ( a p p r a i s a l c o s t ) m e l i p u t i : 

a ) Purchasing Appraisal Cost, b i a y a i n i m e n c a k u p i n s p e k s i d a n 

p e n g e t e s a n b a b a n b a k u , p e n g e t e s a n p e r l e n g k a p a n a t a u j a s a -

j a s a y a n g d i b e l i u n t u k m e n e n t u k a n d i t e r i m a a t a u t i d a k n y a 

u n t u k d i g u n a k a n . 

b ) Operations (Manufacturing or Service), b i a y a i n i t e r j a d i 

u n t u k k e g i a t a n i n s p e k s i , t e s a t a u a u d i t y a n g d i p e r l u k a n u n t u k 

m e n e n t u k a n d a n m e m a s t i k a n d a p a t a t a u t i d a k n y a s u a t u 

p r o d u k a t a u j a s a d i t e r i m a u n t u k d i l a n j u t k a n k e d a l a m s e t i a p 

l a g k a b t e r p i s a h d a l a m r e n c a n a o p e r a s i d a r i a w a l p r o d u k s i 

s a m p a i p r o d u k d i k i r i m m k e p e l a n g g a n 

c ) External Appraisal Costs, b i a y a i n i s e c a r a u m u m t e r j a d i 

k a p a n p u n d i p e r l u k a n u n t u k s e t i a p s e t u p a t a u i n s t a l a s i 

l a p a n g a n d a n m e m e r i k s a p r o d u k s e b e l u m d i t e r i m a o l e b 

p e l a n g g a n d a n j u g a k e t i k a d i p e r l u k a n u n t u k u j i l a p a n g a n a t a s 

p r o d u k a t a u j a s a b a r u 

d ) Review of Test and Inspection Data, b i a y a i n i t e r j a d i u n t u k 

me-review i n s p e k t a s i d a n t e s d a t a s e c a r a t e r a t u r s e b e l u m 
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p r o d u k d i k e l u a r k a n u n t u k d i k i r i m , s e p e r t i u n t u k m e n e n t u k a n 

a p a k a h k u a l i f i k a s i p r o d u k s u d a h t e r p e n u h i 

e ) Miscellaneous Quality Evaluations, b i a y a i n i m e n c a k u p 

b i a y a d a r i s e m u a e v a l u a s i ( a u d i t ) k u a l i t a s b i d a n g 

p e n d u k u n g a n u n t u k m e m a s t i k a n k e l a n g s u n g a n 

k e m a m p u a n n y a d a l a m m e m b e r i k a n d u k u n g a n t e r b a d a p 

p r o s e s p r o d u k s i . 

3 . B i a y a K e g a g a l a n I n t e r n a l (Internal Failure Cost) 

B i a y a y a n g t e r j a d i k a r e n a d i d e t e k s i n y a p r o d u k a t a u j a s a y a n g 

t i d a k s e m p u m a s e b e l u m p r o d u k t e r s e b u t d i k i r i m k a n k e p a d a 

p i b a k e k s t e m a l . B i a y a i n i t i m b u l s e b a g a i a k i b a t g a g a l n y a d e t e k s i 

y a n g d i l a k u k a n o l e b a k t i v i t a s appraisal. 

4. B i a y a K e g a g a l a n E k s t e m a l (External Failure Cost) 

B i a y a y a n g t e r j a d i k a r e n a p r o d u k a t a u j a s a y a n g d i h a s i l k a n 

g a g a l m e m e n u h i s t a n d a r s e t e l a h p r o d u k t e r s e b u t s a m p a i k e 

t a n g a n p e m b e l i . 

W i l l i a m K C a r t e r ( 2 0 0 9 : 2 1 8 ) , b i a y a m u t u d a p a t 

d i k e l o m p o k a n k e d a l a m 3 k l a s i f i k a s i b e s a r : 

1 . B i a y a P e n c e g a h a n (prevention cost) a d a l a b b i a y a y a n g t e r j a d i 

u n t u k m e n c e g a b t e r j a d i n y a k e g a g a l a n p r o d u k . B i a y a 

p e n c e g a h a n a d a l a b b i a y a y a n g d i k e l u a r k a n u n t u k m e n d e s a i n 

p r o d u k d a n s i s t e m p r o d u k b e r m u t u t i n g g i , t e r m a s u k b i a y a u n t u k 

m e n e r a p k a n d a n m e m e l i b a r a s i s t e m - s i s t e m t e r s e b u t 
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2 . B i a y a p e n i l a i a n (appraisal cost) a d a l a h b i a y a y a n g t e r j a d i u n t u k 

m e n d e t e k s i k e g a g a l a n p r o d u k . B i a y a p e n i l a i a n t e r d i r i a t a s b i a y a 

i n s p e k s i d a n p e n g u j i a n b a b a n b a k u , b i a y a i n s p e k s i p r o d u k 

s e l a m a d a n s e t e l a h p r o s e s p r o d u k s i , s e r t a b i a y a u n t u k 

m e m p e r o l e h i n f o r m a s i d a r i p e l a n g g a n m e n g e n a i k e p u a s a n 

m e r e k a a t a s p r o d u k t e r s e b u t . 

3 . B i a y a k e g a g a l a n (failure cost) a d a l a b b i a y a y a n g t e r j a d i k e t i k a 

s u a t u p r o d u k g a g a l . K e g a g a l a n t e r s e b u t d a p a t t e r j a d i s e c a r a 

i n t e r n a l (internal failure cost) a d a l a b b i a y a y a n g t e r j a d i s e l a m a 

p r o s e s p r o d u k s i , s e p e r t i b i a y a s i s a b a b a n b a k u , b i a y a b a r a n g 

c a c a t , b i a y a p e n g e r j a a n k e m b a l i , d a n t e r b e n t i n y a p r o d u k s i 

k a r e n a k e r u s a k a n m e s i n a t a u k e b a b i s a n b a h a n b a k u . B i a y a 

k e g a g a l a n e k s t e m a l (external failure cost) a d a l a b b i a y a y a n g 

t e r j a d i s e t e l a h p r o d u k d i j u a l , m e l i p u t i b i a y a u n t u k m e m p e r b a i k i 

d a n m e n g g a n t i p r o d u k y a n g r u s a k s e l a m a m a s a g a r a n s i , b i a y a 

u n t u k m e n a n g a n i k e l u b a n p e l a n g g a n , d a n b i a y a h i l a n g n y a 

p e n j u a l a n a k i b a t k e t i d a k p u a s a a n p e l a n g g a n . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i s i m p u l k a n b a b w a 

t e r d a p a t b a n y a k j e n i s d i d a l a m m e n e n t u k a n b i a y a k u a l i t a s y a i t u 

b i a y a p e n c e g a h a n a g a r t i d a k t e r j a d i p r o d u k c a c a t , b i a y a p e n i l a i a n 

a g a r d a p a t m e m p e r b a i k i m u t u y a n g s u d a b a d a , b i a y a k e g a g a l a n 

i n t e r n a l y a i t u b i a y a y a n g d i k e l u a r k a n k e t i k a p r o d u k t e r s e b u t t e l a h 

c a c a t u n t u k d i j a d i k a n b a r a n g d e n g a n k u a l i t a s y a n g l e b i b b a i k l a g i 
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d a n b i a y a k e g a g a l a n e k s t e m a l y a i t u b i a y a y a n g d i p e r s i a p k a n 

u n n t u k t e r j a d i n y a p e n g e m b a l i a n p r o d u k s e t e l a h d i p a s a r k a n ( r e t u m ) . 

Dimensi Kualitas 

V i n c e n t G a s p e r s z , 1 9 9 7 A d a 8 d i m e n s i y a n g d a p a t 

d i g u n a k a n u n t u k m e n g a n a l i s i s k a r a k t e r i s t i k k u a l i t a s b a r a n g , y a i t u : 

a . P e r f o m a n s i ( Performance ) , b e r k a i t a n d e n g a n a s p e k f u n g s i o n a l 

d a r i b a r a n g i t u d a n m e m p a k a n k a r a k t e r i s t i k u t a m a y a n g 

d i p e r t i m b a n g k a n p e l a n g g a n k e t i k a i n g i n m e m b e l i s u a t u b a r a n g . 

S e b a g a i c o n t o h , p e r f o r m a n s i d a r i T V b e r w a m a a d a l a b g a m b a r 

y a n g j e t a s , p e r f o r m a n s i d a r i m o b i l a d a l a b a k s e l e r a s i , k e c e p a t a n , 

k e n y a m a n a n , d a n k e m u d a b a n p e m e l i b a r a a n , d l l . 

b . Features, y a i t u a s p e k k e d u a d a r i p e r f o r m a n s i y a n g m e n a m b a h 

f u n g s i d a s a r , b e r k a i t a n d e n g a n p i l i b a n - p i l i b a n d a n 

p e n g e m b a n g a n n y a . S e b a g a i c o n t o b , f e a t u r e s u n t u k m o b i l a d a l a b 

a t a p y a n g d a p a t d i b u k a , s i s t e m p e n g a m a n a n m o b i l y a n g 

b a n d a l , d l L S e r i n g k a l i t e r d a p a t k e s u l i t a n u n t u k m e m i s a b k a n 

k a r a k t e r i s t i k p e r f o r m a n s i d a n f e a t u r e s . 

c. K e a n d a l a n ( Reability ) , b e r k a i t a n d e n g a n p r o b a b i l i t a s a t a u 

k e m u n g k i n a n s u a t u b a r a n g m e l a k s a n a k a n f u n g s i n y a s e c a r a 

b e r b a s i l d a l a m p e r i o d e w a k t u t e r t e n t u d i b a w a b k o n d i s i t e r t e n t u . 

D e n g a n d e m i k i a n k e a n d a l a n m e r u p a k a n k a r a k t e r i s t i k y a n g 

m e r e f l e k s i k a n k e m u n g k i n a n a t a u p r o b a b i l i t a s t i n g k a t 

k e b e r b a s i l a n d a l a m p e n g g u n a a n b a r a n g i t u . 



17 

m e m b e r i k a n p e l a y a n a n d a n p e r a w a t a n a t a u p e r b a i k a n m o b i l 

s e p a n j a n g b a r i ( 2 4 j a m ) , a t a u p e r m i n t a a n p e l a y a n a n m e l a l u i 

t e l e p o n d a n p e r b a i k a n m o b i l d i l a k u k a n d i r u m a b . 

g . E s t e t i k a ( Aesthetics ) , m e r u p a k a n k a r a k t e r i s t i k y a n g b e r s i f a t 

s u b y e k t i f s e b i n g g a b e r k a i t a n d e n g a n p e r t i m b a n g a n p r i b a d i d a n 

r e f l e k s i d a r i p r e f e r e n s i i n d i v i d u a l . D e n g a n d e m i k i a n e s t e t i k a d a r i 

s u a t u p r o d u k l e b i b b a n y a k b e r k a i t a n d e n g a n p e r a s a a n p r i b a d i d a n 

m e n c a k u p k a r a k t e r i s t i k t e r t e n t u s e p e r t i : k e e l o k a n , k e m u l u s a n , 

s u a r a y a n g m e r d u , s c l e r a , d l l . 

b . K u a l i t a s y a n g d i r a s a k a n ( Preceived Quality ) b e r s i f a t s u b y e k t i f , 

b e r k a i t a n d e n g a n p e r a s a a n p e l a n g g a n d a l a m m e n g k o n s u m s i 

p r o d u k i t u s e p e r t i : m e n i n g k a t k a n b a r g a d i r i , d l l . M e r u p a k a n 

k a r a k t e r i s t i k y a n g b e r k a i t a n d e n g a n r e p u t a s i ( brand name, 

image ) . S e b a g a i c o n t o b , s e s e o r a n g a k a n m e m b e l i m e r k p r o d u k 

S o n y k a r e n a m e m i l i k i r e p u t a s i b a h w a p r o d u k - p r o d u k b e r m e r k 

S o n y a d a l a b p r o d u k b e r k u a l i t a s , m e s k i p u n o r a n g i t u b e l u m 

p e m a h m e n g g u n a k a n p r o d u k - p r o d u k m e r k S o n y , 

d) Faktor-Faktor Mendasar Yang Mempengarui Kualitas 

F e i g e n b a u m ( 1 9 9 2 : 5 4 ) K u a l i t a s p r o d u k y a n g s e c a r a 

l a n g s u n g d i p e n g a r u h i o l e b 9 f a k t o r d a s a r y a n g s e r i n g d i s e b u t 9 M , 

y a i t u : 

a . Market ( P a s a r ) 

P e r u s a b a a n b i s n i s p a d a m a s a s e k a r a n g s a n g a t b e r b a t i - b a t i d a l a m 
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m e n d e f i n i s i k a n k e i n g i n a n d a n k e b u t u h a n p r o d u s e n , y a n g 

d i g i m a k a n s e b a g a i d a s a r i m t u k m e n g e m b a n g k a n p r o d u k - p r o d u k 

b a r u . K o n s u m e n t e l a b m e m p e r c a y a i b a b w a a d a s e b u a h p r o d u k 

y a n g d a p a t m e m e n u h i b a m p i r s e m u a k e b u t u h a n k o n s u m e n . 

P a s a r p u n s e k a r a n g m e n j a d i l e b i b l u a s r u a n g l i n g k u p n y a , b a b k a n 

s e c a r a f u n g s i o n a l l e b i b t e r s p e s i a l i s a s i d i d a l a m b a r a n g y a n g 

d i t a w a r k a n . P e r s a i n g a n u s a h a y a n g s e m a k i n k e t a t s e k a r a n g i n i 

m e n u n t u t p e r u s a b a a n y a n g b e r s a i n g b a r u s s e m a k i n fleksibel d a n 

m a m p u u n t u k m e m p e r t a b a n k a n b a b k a n m e n i n g k a t k a n k u a l i t a s 

p r o d u k n y a . 

b . Money ( U a n g ) 

M e n i n g k a t k a n p e r s a i n g a n d i d a l a m b a n y a k b i d a n g b e r s a m a a n 

d e n g a n fluktuasi e k o n o m i d u n i a t e l a b m e n u r u n k a n b a t a s l a b a . 

K e b u t u h a n a k a n o t o m a t i s a s i t e l a b m e n d o r o n g p e n g e l u a r a n b i a y a 

y a n g b e s a r u n t u k p r o s e s p r o d u k s i . P e n a m b a b a n i n v e s t a s i 

p e r u s a b a a n b a r u s d i b a y a r m e l a l u i n a i k n y a p r o d u k t i v i t a s y a n g 

m e n i m b u l k a n k e r u g i a n y a n g b e s a r y a n g d i s e b a b k a n o l e b 

n a i k n y a p r o d u k c a c a t . B i a y a k u a l i t a s y a n g d i k a i t k a n d e n g a n 

p e m e l i b a r a a n d a n p e r b a i k a n k u a l i t a s t e l a b m e n c a p a i k e t i n g g i a n 

y a n g t i d a k t e r d u g a y a n g b e l u m p e m a b t e r j a d i s e b e l u m n y a . 

K e n y a t a a n i n i t e l a b m e m f o k u s k a n p e r b a t i a n p a r a m a n e j e r p a d a 

b i d a n g b i a y a k u a l i t a s s e b a g a i b i a y a o p e r a s i s e b i n g g a k e r u g i a n 

d a p a t d i t u r u n k a n u n t u k m e m p e r b a i k i l a b a . 
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c . Management ( M a n a j e m e n ) 

T a n g g u n g j a w a b k u a l i t a s t e l a b d i d i s t r i b u s i k a n a n t a r a b e b e r a p a 

k e l o m p o k k b u s u s b a g i a n p e m a s a r a n , m e l a l u i f u n g s i p e r e n c a n a a n 

p r o d u k n y a y a n g h a r u s m e m b u a t p e r s y a r a t a n - p e r s y a r a t a n 

p r o d u k . B a g i a n r e k a y a s a , m e m p u n y a i t a n g g u n g j a w a b u n t u k 

m e r a n c a n g p r o d u k y a n g a k a n m e m e n u h i p e r s y a r a t a n -

p e r s y a r a t a n y a n g t e l a b d i t e n t u k a n . B a g i a n p r o d u k s i b a r u s 

m e n g e m b a n g k a n d a n m e m p e r b a i k i k e m b a l i p r o s e s u n t u k 

m e m b e r i k a n k e m a m p u a n y a n g c u k u p u n t u k m e m b u a t p r o d u k 

s e s u a i d e n g a n s p e s i f i k a s i d a n b a g i a n k e n d a l i k u a l i t a s b a r u s 

m e r e n c a n a k a n p e n g u k u r a n - p e n g u k u r a n k u a l i t a s p a d a s e l u r u h 

a l i r a n p r o s e s y a n g a k a n m e n j a m i n b a b w a b a s i l a k b i r a k a n 

m e m e n u h i p e r s y a r a t a n - p e r s y a r a t a n k u a l i t a s . 

d . Men ( M a n u s i a ) 

S p e s i a l i s a s i m e m b u t u b k a n p e k e r j a - p e k e r j a d e n g a n p e n g e t a h u a n 

k b u s u s . M e s k i p u n s p e s i a l i s a s i m e m p u n y a i k e u n t u n g a n t e t a p i 

s p e s i a l i s a s i j u g a m e m b a w a k e r u g i a n ; y a i t u t e r p e c a b n y a 

t a n g g u n g j a w a b k u a l i t a s p r o d u k k e d a l a m b e b e r a p a b a g i a n . H a l 

i n i t e l a b m e n c i p t a k a n s u a t u p e r m i n t a a n a k a n a h l i t e k n i k s i s t e m 

y a n g a k a n m e n g a j a k s e m u a b i d a n g s p e s i a l i s a s i u n t u k s e c a r a 

b e r s a m a m e r e n c a n a k a n , m e n c i p t a k a n d a n m e n g o p e r a s i k a n 

b e r b a g a i s i s t e m y a n g a k a n m e n j a m i n s u a t u b a s i l y a n g 

d i i n g i n k a n . 
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e. Motivation ( M o t i v a s i ) 

M e n i n g k a t n y a k e r u m i t a n d a l a m m e n c i p t a k a n k u a l i t a s p r o d u k 

y a n g b a g u s k e d a l a m p a s a r , d a n b a l i n i m e m p e r b e s a r m a k n a 

k o n t r i b u s i s e t i a p k a r y a w a n t e r b a d a p k u a l i t a s . P e n e l i t i a n t e n t a n g 

m o t i v a s i m e n u s i a t e l a b m e n u n j u k k a n b a b w a , p a r a p e k e r j a p a d a 

m a s a s e k a r a n g i n i m e m e r l u k a n s e s u a t u y a n g m e m p e r k u a t r a s a 

k e b e r b a s i l a n n y a d i d a l a m m e r e k a m e l a k u k a n p e k e r j a a n n y a d a n 

a d a n y a p e n g a k u a n p o s i t i f b a b w a m e r e k a s e c a r a p r i b a d i t u r u t 

m e m b e r i k a n s u m b a n g a n a t a s t e r c a p a i n y a t u j u a n p e r u s a b a a n . 

P e r u s a b a a n b a r u s m e l a k u k a n p e n d i d i k a n m e n g e n a i k u a l i t a s d a n 

k o m u n i k a s i y a n g l e b i k b a i k t e n t a n g k e s a d a r a n k u a l i t a s . 

f . Materials ( B a b a n ) 

K a r e n a b i a y a p r o d u k s i d a n p e r s y a r a t a n k u a l i t a s , m e n y e b a b k a n 

s p e s i a l i s a s i b a h a n m e n j a d i l e b i h k e t a t d a n k e a n e k a r a g a m a n 

b a b a n l e b i b b e s a r . P e m i l i h a n b a b a n b a k u y a n g d i g u n a k a n b a r u s 

m e l a l u i p r o s e s s e l e k s i y a n g c k e t a t , a g a r d a l a m p e m b u a t a n n y a 

m e n j a d i p r o d u k j a d i y a n g d a p a t t e r j a g a k u a l i t a s n y a . H a l i n i 

m e n g a k i b a t k a n t i n g g i n y a s p e s i a l i s a s i b a h a n b a k u d a n t i n g k a t 

p e n y i m p a n g a n b a b a n y a n g s e m a k i n b e s a r . 

g . Machines and Mechanization ( M e s i n d a n M e k a n i s a s i ) 

U p a y a p e r u s a b a a n u n t u k m e n u r u n k a n b i a y a d a n m e n i n g k a t k a n 

v o l u m e p r o d u k s i d e n g a n t u j u a n u n t u k d a p a t m e m u a s k a n 

p e l a n g g a n d a l a m u p a y a p e r s a i n g a n y a n g k e t a t , t e l a b m e n d o r o n g 
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p e r u s a h a a n u n t u k m e n g g u n a k a n p e r a l a t a n p e b r i k y a n g r u m i t 

s e r t a l e b i h m e n g g a n t u n g k a n m u t u y a n g d i h a s i l k a n p a d a m e s i n 

t e r s e b u t . S e m a k i n b e s a r u s a b a p e r u s a b a a n u n t u k m e l a k u k a n 

m e k a n i s a s i d a n o t o m a t i s a s i u n t u k m e n u r u n k a n b i a y a , m a k a 

k u a l i t a s y a n g l e b i b b a i k m e n j a d i s e m a k i n k r i t i s . 

b . Modern Information Methods ( M e t o d e I n f o r m a s i M o d e m ) 

E v o l u s i t e k n o l o g i k o m p u t e r c e p a t t e l a b m e m b u k a k e m u n g k i n a n 

u n t u k m e n g u m p u l k a n , m e n y i m p a n , m e n g a m b i l k e m b a l i , d a n 

m e m a n i p u l a s i i n f o r m a s i p a d a s u a t u s k a l a y a n g t i d a k p e m a b 

t e r b a y a n g k a n s e b e l u m n y a . T e k n o l o g i i n f o r m a s i b a r u y a n g 

a m p u b i n i m e n y e d i a k a n c a r a u n t u k m e n g e n d a l i k a n m e s i n d a n 

p r o s e s s e l a m a w a k t u p r o s e s p r o d u k s i p a d a t a r a f y a n g t i d a k 

t e r d u g a s e b e l u m n y a d a n m e n g e n d a l i k a n p r o d u k d a n j a s a b a b k a n 

h i n g g a s e t e l a h m e r e k a s a m p a i p a d a p e l a n g g a n . M e t o d e i n i d a p a t 

j u g a b e r m a n f a a t u n t u k m e l a k u k a n p e r k i r a a n a t a u r a m a l a n y a n g 

m e n d a s a r i s e t i a p k e p u t u s a n b i s n i s y a n g a k a n d i l a k u k a n . 

i . Mounthing Product Requirement ( P e r s y a r a t a n P r o s e s P r o d u k s i ) 

K e m a j u a n y a n g c e p a t d i d a l a m k e r u m i t a n p e r e k a y a s a a n 

r a n c a n g a n y a n g m e m e r l u k a n p e n g e n d a l i a n y a n g j a u b l e b i h k e t a t 

p a d a s e l u r u h p r o s e s p r o d u k s i , t e l a h m e m b u a t h a k - b a k k e c i l y a n g 

s e b e l u m n y a t e r a b a i k a n m e n j a d i p e n t i n g s e c a r a p o t e n s i a l . 
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e) Faktor-Faktor Yang Menentukan Kualitas 

M e r e d i t h ( 1 9 9 2 : 5 8 ) a d a t i g a ( 3 ) h a l p o k o k y a n g d i g u n a k a n 

u n t u k m e n e n t u k a n b i a y a k u a l i t a s s u a t u p r o d u k , y a i t u : 

1 . D e s a i n a t a u b e n t u k p r o d u k 

D e s a i n a t a u b e n t u k p r o d u k i n i m e r u p a k a n d a y a t a r i k u t a m a a g a r 

d a p a t m e n g u n d a n g m i n a t k o n s u m e n u n t u k m e m b e l i n y a . H a l i n i 

d a p a t t e r c a p a i a p a b i l a w u j u d l u a r p r o d u k t e r s e b u t s e p e r t i w a m a , 

b e n t u k , k e m e s a n n y a b a i k d a n s e s u a i d e n g a n s c l e r a k o n s u m e n . 

2 . K e m a m p u a n u n t u k b e r t a b a n 

K u a l i t a s d a r i p r o d u k d a p a t d i l i b a t d a r i k e a w e t a n p r o d u k - p r o d u k 

t e r t e n t u y a i t u d a y a t a h a n p r o d u k s e j a k d a l a m p r o s e s p e m b u a t a n , 

p r o d u k s i a p p a k a i , s a m p a i l a m a n y a p r o d u k t e r s e b u t d i k o n s u m s i 

h i n g g a r u s a k . 

3 . K e g u n a a n a t a u m a n f a a t p r o d u k 

S u a t u p r o d u k y a n g d i h a s i l k a n b e n d a k n y a m e m e n u h i f u n g s i 

u n t u k a p a p r o d u k t e r s e b u t d i g u n a k a n t e r m a s u k d i d a l a m n y a d a y a 

t a b a n , k e t i d a k t e r g a n t u n g a n k o m p o n e n l a i n , e k s k l u s i f i t a s , 

k e n y a m a n a n , w u j u d l u a r , d a n b a r g a y a n g d i t e n t u k a n o l e b b i a y a 

p r o d u k . 

f) Manfaat Dalam Menganalisis Serta Melaporkan Biaya 

Kualitas 

S u p r i y o n o ( 2 0 1 0 : 2 0 1 ) m a n f a a t d a l a m m e l a p o r k a n b i a y a 

k u a l i t a s a d a l a h : 
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1 . B i a y a K u a l i t a s s e b a g a i a l a t p e n g u k u r a n (Measurement Tool). 

M e l a l u i b i a y a k u a l i t a s d a p a t d i p e r o l e b p e n g u k u r a n d a l a m n i l a i 

u a n g y a n g s e t i a p a k t i v i t a s k u a l i t a s . S e l a i n i t u j u g a m e n g a d a k a n 

p e n g u k u r a n y a n g k o m p a r a t i f u n t u k m e n g e v a l u a s i p r o g r a m 

k u a l i t a s d i b a n d i n g k a n d e n g a n b a s i l y a n g d i c a p a i . 

2 . B i a y a K u a l i t a s s e b a g a i a l a t a n a l i s i s p r o s e s k u a l i t a s (Process-

Quality Analysis Tool). B i a y a k u a l i t a s y a n g d i b a g i - b a g i 

b e r d a s a r k a n l i n i p r o d u k d a n b a g i a n d a r i a l i r a n p r o s e s b e r g i m a 

s e b a g a i a l a t a n a l i s i s y a n g a k a n m e n u n j u k a n d a e r a b 

p e r m a s a l a b a n u t a m a . 

3 . B i a y a K u a l i t a s s e b a g a i a l a t p e m p r o g r a m a n (Programming Tool). 

S u a t u a n a l i s i s m e n y e d i a k a n s u a t u d a s a r b a g i p e l a k s a n a a n s u a t u 

t i n d a k a n m e l a l u i p r o g r a m y a n g d i b e n t u k n y a . S a l a h s a t u f u n g s i 

d a r i p r o g r a m a d a l a b p e n u g a s a n s u m b e r d a y a y a n g t e r s e d i a u n t u k 

m e l a k s a n a k a n t i n d a k a n . D e m i k i a n j u g a a n a l i s i s t e r b a d a p 

k u a l i t a s a k a n d a p a t d i g u n a k a n s e b a g a i a l a t u n t u k 

m e n g i d e n t i f i k a s i k a n t i n d a k a n m a n a y a n g a k a n m e m b e r i k a n 

k e u n t u n g a n t e r b e s a r s e b i n g g a d a p a t d i p r i o r i t a s k a n . 

4 . B i a y a K u a l i t a s s e b a g a i a l a t p e n g a n g g a r a n (Budgetting-Tool.) 

B i a y a k u a l i t a s m e r u p a k a n s u a t u p e t u n j u k t e r b a d a p 

p e n g a n g g a r a n p e n g e l u a r a n y a n g d i p e r l u k a n u n t u k m e n c a p a i 

k i i a l i t a s y a n g d i i n g i n k a n . 



24 

5 . B i a y a K u a l i t a s s e b a g a i a l a t p e r a m a l a n (Predictive Tool). 

D a t a m e n g e n a i b i a y a k u a l i t a s d a p a t d i p e r g u n a k a n u n t u k 

m e n g e v a l u a s i d a n m e y a k i n k a n p r e s t a s i y a n g b e r b u b u n g a n 

d e n g a n p e n c a p a i a n s a s a r a n d a n m e n g b a d a p i p e r s a i n g a n d i p a s a r 

d a n b e r g u n a j u g a s e b a g a i a l a t e v a l u a s i a t a s p r o d u k . 

H a n s e n d a n M o w e n ( 2 0 0 0 : 9 7 7 ) , M a n f a a t b i a y a k u a l i t a s 

s e b a g a i b e r i k u t : 

1 . P e n g a m b i l a n k e p u t u s a n m a n a j e m e n u n t u k p i b a k i n t e r n a l , b a g i 

p i h a k e k s t e m a l y a i t u u n t u k m e n i l a i k u a l i t a s p e r u s a h a a n 

m e l a l u i p r o g r a m - p r o g r a m s e p e r t i I S O 9 0 0 0 

2 . U n t u k m e n e r a p k a n d a n m e n g a w a s i e f e k t i f i t a s p r o g r a m 

k u a l i t a s . B i a y a k u a l i t a s d i s u s u n o l e b p e r u s a b a a n a t a s d a s a r 

s u a t u t u j u a n y a n g m e l a n d a s i b a l t e r s e b u t . 

H a n s e n d a n M o w e n ( 2 0 0 0 : 1 8 ) m e n g u n g k a p k a n t u j u a n 

b i a y a k u a l i t a s s e b a g a i b e r i k u t : 

1 . M e m p e r b a i k i d a n m e m p e r m u d a h p e r e n c a n a a n , p e n g e n d a l i a n , 

d a n p e n g a m b i l a n k e p u t u s a n m a n a j e r i a l 

2 . M e m p r o y e k s i k a n m e n g e n a i k a p a n b i a y a d a n p e n g h e m a t a n i t u 

t e r j a d i d a n d i b u a t . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a b w a m a n f a a t 

d a r i l a p o r a n b i a y a k u a l i t a s t i d a k b a n y a i n g i n m e n g e t a h u i j u m l a h 

b i a y a y a n g d i k e l u a r k a n t e t a p i j u g a d a p a t m e n j a d i a l a t u k u r , a n a l i s i s 
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p r o s e s k u a l i t a s , a l a t p e m o g r a m a n , alat p e n g g a n g g a r a n , a l a t 

p e r a m a l a n . 

g ) Peningkatan Mutu Secara Berkelanjutan 

P e n d e k a t a n y a n g p a l i n g b a i k u n t u k p e r b a i k a n m u t u a d a l a b 

d e n g a n b e r k o n s e n t r a s i p a d a p e n c e g a h a n y a i t u m e n c a r i p e n y e b a b -

p e n y e b a b p e m b o r o s a n d a n i n e f i s i e n s i , k e m u d i a n m e n g e m b a n g k a n 

r e n c a n a s i s t e m a t i s u n t u k m e n g b i l a n g k a n p e n y e b a b - p e n y e b a b 

t e r s e b u t . P e n d e k a t a n m u t u i n i d i d a s a r k a n p a d a k e y a k i n a n b a b w a 

d e n g a n m e n i n g k a t k a n b i a y a p e n c e g a h a n , m a k a l e b i b s e d i k i t p r d u k 

d e f e k t i f y a n g a k a n d i h a s i l k a n , d a n b i a y a m u t u s e c a r a t o t a l a k a n 

m e n u r u n . P e n d e k a t a n i n i d i m u l a i p a d a t i t i k d e s a i n p r o d u k s a m p a i 

k e s e l u r u h p r o s e s p r o d u k s i . 

B e r d a s a r k a n u r a i a n t e r s e b u t , b a b w a u n t u k p e n i n g k a t a n 

m u t u s e c a r a b e r k e l a n j u t a n d a n d e n g a n j a n g k a w a k t u y a n g p a n j a n g 

m a k a b a r u s d i p e r h a t i k a n d a n m e n i n g k a t k a n b i a y a p e n c e g a h a n a g a r 

p r o d u k y a n g d i h a s i l k a n b e r k u r a n g u n t u k m e n g b a s i l k a n p r o d u k 

c a c a t . 

h) Pandangan Terhadap Biaya Kualitas dan Jumlah Kesalahan 

T j i p t o n o d a n D i a n a ( 2 0 0 8 : 4 1 ) , 3 ( t i g a ) k e t e g o r i p a n d a n g a n 

y a n g b e r k e m b a n g d i a n t a r a p a r a p r a k t i s i m e n g e n a i b i a y a k u a l i t a s , 

y a i t u : 

1 . K u a l i t a s y a n g s e m a k i n t i n g g i b e r a r t i b i a y a y a n g s e m a k i n t i n g g i . 

A t r i b u t k u a l i t a s s e p e r t i k i n e r j a d a n k a r a k t e r i s t i k t a m b a h a n 
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m e n i m b u l k a n b i a y a y a n g l e b i b b e s a r d a l a m h a l t e n a g a k e r j a , 

b a h a n b a k u , d e s a i n , d a m s u m b e r d a y a e k o n o m i s l a i n n y a . 

M a n f a a t t a m b a h a n d a r i p e n i n g k a t a n k u a l i t a s t i d a k d a p a t 

m e n u t u p i b i a y a t a m b a h a n . 

2 . B i a y a p e n i n g k a t a n k u a l i t a s l e b i b r e n d a h d a r i p a d a p e n g h e m a t a n 

y a n g d i h a s i l k a n . P a n d a n g a n i n i p e r t a m a k a l i d i k e m u k a k a n o l e b 

D e m i n g d a n d i a n u t o l e h p a r a p e m a n u f a k t u r J e p a n g . 

P e n g h e m a t a n d i h a s i l k a n d a r i b e r k u r a n g n y a t i n g k a t p e n g e r j a a n 

u l a n g , p r o d u k c a c a t , d a n b i a y a l a n g s u n g l a i n n y a y a n g b e r k a i t a n 

d e n g a n k e r u s a k a n . 

3 . B i a y a k u a l i t a s m e r u p a k a n b i a y a y a n g s e b e n a m y a m e l e b i h i b i a y a 

y a n g t e r j a d i b i l a b a r a n g a t a u j a s a d i h a s i l k a n s e c a r a b e n a r s e j a k 

s a a t p e r t a m a p r o d u k s i . P a n d a n g a n i n i d i a n u t o l e b p a r a 

p e n d u k u n g f i l o s o f i T Q M . B i a y a t i d a k h a n y a m e n y a n g k u t b i a y a 

b a b a n l a n g s u n g , t e t a p i j u g a b i a y a a k i b a t k e b i l a n g a n p e l a n g g a n , 

k e b i l a n g a n p a n g s a p a s a r , d a n b a n y a k b i a y a t e r s e m b u n y i l a i n n y a 

s e r t a p e l u a n g y a n g b i l a n g d a n t i d a k t e r i d e n t i f i k a s i o l e b s i s t e m 

a k u n t a n s i b i a y a . 

i) Laporan Kinerja Biaya Kualitas 

M e m u n g k i n k a n m a n a j e m e n m e l a k u k a n p e r e n c a n a a n , 

p e n g e n d a l i a n , d a n p e n g a m b i l a n k e p u t u s a n t e n t a n g b i a y a k u a l i t a s . 

L a p o r a n k i n e r j a i n i p e n t i n g u n t u k p r o g r a m p e r b a i k a n k u a l i t a s . 
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M a n a j e m e n m e m e r l u k a n l a p o r a n b i a y a k u a l i t a s s e c a r a p e r i o d i k 

d a l a m b e n t u k p e r b a n d i n g a n a n t a r p e r i o d e a k u n t a n s i . 

S u p r i y o n o ( 2 0 1 0 : 2 0 1 ) E m p a t j e n i s k e m a j u a n y a n g d a p a t 

d i u k u r d a n d i l a p o r k a n a d a l a h : 

1 . L a p o r a n S t a n d a r I n t e r i m 

L a p o r a n k i n e r j a m u t u i n t e r i m m e m b a n d i n g k a n b i a y a 

s e s u n g g u h n y a u n t u k p e r i o d e t e r s e b u t d e n g a n y a n g d i a n g g a r k a n . 

L a p o r a n i n i u n t u k m e n u n j u k k a n k e m a j u a n y a n g b e r k e m b a n g 

d e n g a n s t a n d a r a t a u s a s a r a n p e r i o d e s e k a r a n g . 

2 . L a p o r a n T r e n d S a t u P e r i o d e 

L a p o r a n t r e n d s a t u p e r i o d e m e m b a n d i n g k a n k i n e r j a t a b u n i n i 

d e n g a n c a r a m e m b a n d i n g k a n b i a y a m u t u y a n g s e s u n g g u h n y a 

t e r j a d i p a d a t a h u n i n i d a n b i a y a m u t u y a n g s e s u n g g u h n y a d i 

t a b u n s e b e l u m n y a . L a p o r a n i n i u n t u k m e n u n j u k k a n k e m a j u a n 

y a n g b e r b u b u n g a n d e n g a n k i n e r j a k u a l i t a s t a b u n t e r a k b i r . 

3 . L a p o r a n T r e n d P e r i o d e G a n d a 

L a p o r a n i n i m e n i m j u k k a n k e m a j u a n s e j a k a w a l m u l a p r o g r a m 

p e n y e m p u m a a n m u t u s a m p a i p e r i o d e t e r a k b i r . L a p o r a n i n i 

b i a s a n y a d i s a j i k a n d a l a m s e b u a h g r a f i k , s u m b u v e r t i k a l 

m e n g g a m b a r k a n b i a y a m u t u d a l a m p e r s e n t a s e y a n g d i b i t u n g 

d a r i p e n j u a l a n , s u m b u m e n d a t a r m e n u n j u k k a n t a b u n - t a b i m 

p r o g r a m p e n e r a p a n m u t u . 
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4 . L a p o r a n J a n g k a P a n j a n g 

L a p o r a n k i n e r j a m u t u j a n g k a p a n j a n g m e m b a n d i n g k a n b i a y a 

m u t u s e s u n g g u h n y a u n t u k p e r i o d e i n i d e n g a n b i a y a y a n g 

d i h a r a p k a n j i k a s t a n d a r k e r u s a k a n n o l t e r c a p a i d e n g a n a n g g a p a n 

t i n g k a t p e n j u a l a n s a m a d e n g a n t i n g k a t p e n j u a l a n p e r i o d e i n i . 

L a p o r a n i n i u n t u k m e n u n j u k k a n k e m a j u a n y a n g b e r b u b u n g a n 

d e n g a n s t a n d a r a t a u s a s a r a n j a n g k a p a n j a n g . 

2. Produk Cacat 

a) Definisi Produk Cacat 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 2 2 6 ) , P r o d u k C a c a t a d a l a b u n i t 

y a n g s e l e s a i a t a u s e p a r u b s e l e s a i n a m u n c a c a t d a l a m b a l t e r t e n t u . 

M u l y a d i ( 2 0 1 1 : 3 2 4 ) b e r p e n d a p a t b a b w a , p r o d u k r u s a k 

y a n g t e r j a d i s e l a m a p r o s e s p r o d u k s i m e n g a c u p a d a p r o d u k y a n g 

t i d a k d a p a t d i t e r i m a o l e b k o n s u m e n d a n t i d a k d a p a t d i k e r j a k a n 

u l a n g . P r o d u k r u s a k a d a l a b p r o d u k y a n g t i d a k s e s u a i s t a n d a r m u t u 

y a n g t e l a b d i t e t a p k a n s e c a r a e k o n o m i s t i d a k d a p a t d i p e r b a b a r u i 

m e n j a d i p r o d u k y a n g b a i k . 

B u s t a m i , d k k ( 2 0 1 0 : 1 2 3 ) m e n d e f i n i s i k a n p r o d u k r u s a k 

a d a l a h p r o d u k y a n g d i h a s i l k a n d a l a m p r o s e s p r o d u k s i , d i m a n a 

p r o d u k y a n g d i h a s i l k a n t e r s e b u t d a p a t d i p e r b a i k i d e n g a n 

m e n g e l u a r k a n b i a y a t e r t e n t u , t e t a p i b i a y a y a n g d i k e l u a r k a n 
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c e n d e r u n g l e b i h b e s a r d a r i n i l a i j u a l s e t e l a h p r o d u k t e r s e b u t 

d i p e r b a i k i . 

P e t e r d k k ( 2 0 0 2 : 1 8 ) m e n y a t a k a n b a h w a k e c a c a t a n (defect) 

a d a l a b k e g a g a l a n u n t u k m e m e n u h i p e r s y a r a t a n p e l a n g g a n a t a u 

k i n e r j a s t a n d a r t . 

G r e g ( 2 0 0 2 : 1 8 ) m e n y a t a k a n b a b w a p r o d u k c a c a t a d a l a h 

s u a t u p r o d u k y a n g t i d a k m e m i l i k i s t a n d a r t k u a l i t a s t e t a p i p r o d u k 

c a c a t t e r s e b u t d a p a t d i p e r b a i k i d e n g a n m e n a m b a h b i a y a p e r b a i k a n 

u n t u k p r o d u k t e r s e b u t . 

B e r d a s a r k a n u r a i a n d i a t a s , d a p a t d i s i m p u l k a n b a h w a 

p r o d u k c a c a t m e r u p a k a n s u a t u p r o d u k y a n g t i d a k m e m e n u h i 

s t a n d a r t m u t u p e r u s a b a a n a k a n t e t a p i p r o d u k t e r s e b u t d a p a t 

d i p r o s e s k e m b a l i s e s u a i d e n g a n j e n i s p r o d u k i t u s e n d i r i d a n j i k a 

d i p e r b a i k i a k a n m e m b u t u b k a n p e n a m b a b a n b i a y a l a g i u n t u k 

m e m p e r b a i k i n y a . 

b) Produk Cacat Yang Disebabkan Pelanggan 

P r o d u k c a c a t d a p a t d i s e b a b k a n o l e h p e l a n g g a n , s e p e r t i 

p e n g g a n t i a n s p e s i f i k a s i s e t e l a h p r o d u k s i d i m u l a i a t a u k e b a r u s a n 

u n t u k m e m p r o d u k s i d a l a m t o l e r a n s i y a n g s a n g a t k e t a t . 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 2 2 7 ) m e n y a t a k a n b a b w a j i k a p r o d u k 

cacat t e r j a d i k a r e n a t i n d a k a n t e r t e n t u y a n g d i l a k u k a n o l e b 

p e l a n g g a n , m a k a h a l t e r s e b u t t i d a k b o l e b d i a n g g a p s e b a g a i b i a y a 

m u t u . P e l a n g g a n y a n g s e b a i k n y a m e m b a y a r j e n i s b a r a n g c a c a t 
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s e p e r t i i n i . B i a y a y a n g t i d a k d a p a t t e r t u t u p d a r i p e n j u a l a n p r o d u k 

c a c a t s e b a i k n y a d i b e b a n k a n k e p e s a n a n t e r s e b u t . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a p r o d u k 

c a c a t y a n g d i s e b a b k a n o l e b p e l a n g g a n y a i t u b a r a n g c a c a t y a n g 

t e r j a d i d i k a r e n a k a n t i n d a k a n p e l a n g g a n a t a u k o n s u m e n , m a k a b a l 

i n i t i d a k b o l e b d i a n g g a p s e b a g a i b i a y a m u t u a t a u b i a y a k u a l i t a s . 

C . Produk Cacat Disebabkan Oleh Kegagalan Internal 

P r o d u k c a c a t d a p a t d i s e b a b k a n o l e b k e g a g a l a n i n t e r n a l , 

s e p e r t i k e c e r o b o h a n k a r y a w a n a t a u u s a n n y a p e r a l a t a n . P e r l a k u a n 

a k u n t a n s i u n t u k p r o d u k c a c a t b e r g a n t u n g p a d a j e n i s p e n y e b a b n y a . 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 2 2 7 ) m e n y a t a k a n b a b w a j i k a b a r a n g 

c a c a t t e r j a d i k a r e n a k e g a g a l a n i n t e r n a l s e p e r t i k e c e r o b o h a n 

k a r y a w a n a t a u r u s a k n y a m e s i n , b i a y a y a n g t i d a k t e r t u t u p d a r i 

p e n j u a l a n b a r a n g c a c a t s e b a i k n y a d i b e b a n k a n k e p e n g a d i l a n 

o v e r h a e d p a b r i k d a n d i l a p o r k a n s e c a r a p e r i o d i k k e p a d a 

m a n a j e m e n . J i k a b i a y a d a r i p r o d u k c a c a t c u k u p b e s a r s e b i n g g a 

d a p a t t e r p i s a b k a n s e b a g a i k e r u g i a n d i l a p o r k a n l a b a r u g i . 

B e r d a s a r k a n u r a i a n d i a t a s p r o d u k c a c a t y a n g d i s e b a b k a n 

o l e b k e g a g a l a n i n t e r n a l y a i t u p r o d u k c a c a t y a n g d i s e b a b k a n o l e b 

p i h a k d a l a m s e p e r t i c o n t o b k e c e r o b o h a n k a r y a w a n , a t a u p u n 

r u s a k n y a m e s i n d a n s e b a i k n y a b i a y a t e r s e b u t d i b e b a n k a n k e 

p e n g a d i l a n o v e r h a e d p a b r i k d a n d i l a p o r k a n s e c a r a p e r i o d i k k e p a d a 

m a n a j e m e n k a r e n a a p a b i l a b i a y a d a r i p r o d u k c a c a t c u k u p b e s a r 
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m a k a d a p a t d i p i s a h k a n s e b a g a i k e r u g i a n d a n d i l a p o r k a n p a d a 

l a p o r a n l a b a r u g i p e r u s a b a a n . 

D. Kerusakan Normal dan Kerusakan Abnormal 

H o m g r e n , d k k ( 2 0 0 6 : 2 1 6 ) M e n y a t a k a n b a b w a k e m s a k a n 

n o r m a l a d a l a h k e m s a k a n y a n g m e l e k a t d a l a m p r o s e s p r o d u k s i 

t e r t e n t u y a n g t e t a p s a j a t e r j a d i m e s k i p u n o p e r a s i t e l a b b e r l a n g s u n g 

s e c a r a e f i s i e n . M a n a j e m e n m e m u t u s k a n b a b w a t i n g k a t k e m s a k a n 

y a n g d i a n g g a p n o r m a l b e r g a n t u n g p a d a p r o s e s p r o d u k s i . T i n g k a t 

k e m s a k a n n o r m a l d i b i t u n g d e n g a n m e m b a g i u n i t k e m s a k a n n o r m a l 

d e n g a n t o t a l u n i t y a n g b a i k y a n g t e l a b s e l e s a i , b u k a n t o t a l u n i t a k t u a l 

y a n g d i m u l a i d a l a m p r o d u k s i . 

H o m g r e n ( 2 0 0 6 : 2 1 6 ) m e n y a t a k a n b a b w a k e m s a k a n a b n o r m a l 

a d a l a b k e m s a k a n y a n g t i d a k m e l e k a t d a l a m p r o s e s p r o d u k s i t e r t e n t u 

d a n t i d a k a k a n t e r j a d i p a d a k o n d i s i o p e r a s i y a n g e f i s i e n . K e m s a k a n 

a b n o r m a l u m u m n y a d i a n g g a p s e b a g a i b a l y a n g d a p a t d i h i n d a r i d a n 

d a p a t d i k e n d a l i k a n . P a d a u m u m n y a , o p e r a t o r l i n i d a n p e r s o n i l p a b r i k 

l a i r m y a d a p a t m e n g u r a n g i a t a u m e n g e l i m i n a s i k e m s a k a n a b n o r m a l 

d e n g a n m e n g i d e n t i f i k t i s i p e n y e b a b k e m a c e t a n m e s i n , k e s a l a h a n 

o p e r a t o r , d a n y a n g l a i n n y a , s e r t a d e n g a n m e n e m p u b l a n g k a b -

l a n g k a h u n t u k m e n c e g a b b a l t e r s e b u t t e m l a n g l a g i . U n t u k m e n y o r o t i 

p e n g a m b b i a y a k e m s a k a n a b n o r m a l , p e m s a b a a n m e n g b i t u n g u n i t 

k e m s a k a n a b n o r m a l d a n m e n c a t a t b i a y a n y a p a d a a k u n K e m g i a n d a r i 



32 

K e r u s a k a n a b n o r m a l , y a n g d i s a j i k a n s e b a g a i p o s t e r p i s a h d a l a m 

l a p o r a n l a b a r u g i . 

E . Perlakuan Terhadap Produk Rusak Adalah Tergantung Dari 

Sifat Dan Sebab Terjadinya. 

M u l y a d i , ( 2 0 1 2 : 3 0 2 ) p e r l a k u a n t e r b a d a p p r o d u k r u s a k a d a 

2 ( d u a ) s i f a t d a n s e b a b , y a i t u : 

1 . J i k a p r o d u k r u s a k t e r j a d i k a r e n a s u l i t n y a p e n g e r j a a n p e s a n a n 

t e r t e n t u a t a u f a k t o r l u a r b i a s a y a n g l a i n , m a k a b a r g a p o k o k 

p r o d u k r u s a k d i b e b a n k a n s e b a g a i t a m b a h a n b a r g a p o k o k p r o d u k 

y a n g b a i k d a l a m p e s a n a n y a n g b e r s a n g k u t a n . J i k a p r o d u k r u s a k 

t e r s e b u t m a s i h l a k u d i j u a l , m a k a b a s i l p e n j u a l a i m y a 

d i p e r l a k u k a n s e b a g a i p e n g u r a n g b i a y a p r o d u k s i p e s a n a n y a n g 

m e n g b a s i l k a n p r o d u k r u s a k t e r s e b u t . 

2 . J i k a p r o d u k r u s a k m e r u p a k a n b a l y a n g n o r m a l t e r j a d i d a l a m 

p r o s e s p e n g o l a h a n p r o d u k , m a k a k e r u g i a n y a n g t i m b u l s e b a g a i 

a k i b a t t e i j a d i n y a p r o d u k r u s a k d i b e b a n k a n k e p a d a p r o d u k s i 

s e c a r a k e s e l u r u b a n , d e n g a n c a r a m e m p e r h i t u n g k a n k e r u g i a n 

t e r s e b u t d i d a l a m t a r i f b i a y a overhead p a b r i k . 

F . Pengaruh Biaya Kualitas Terhadap Produk Cacat 

H a n s e n d a n M o w e n ( 2 0 0 5 : 1 3 ) b i a y a p e n c e g a h a n d a n b i a y a 

p e n i l a i a n m e n i n g k a t b e r a r t i m e n u n j u k a n j u m l a b u n i t p r o d u k r u s a k 

m e n u r u n d a n s e b a l i k n y a j i k a b i a y a p e n c e g a h a n d a n b i a y a p e n i l a i a n 

m e n u r u n m e m m j u k a n j u m l a b u i t p r o d u k r u s a k m e n i n g k a t . D i l a i n 
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p i h a k , b i a y a k e g a g a l a n i n t e r n a l d a n b i a y a k e g a g a l a n e k s t e m a l n a i k 

j i k a J u m l a b u n i t p r o d u k m s a k m e n i n g k a t d a n s e b a l i k n y a b i a y a 

k e g a g a l a n i n t e r n a l d a n b i a y a k e g a g a l a n e k s t e m a l t u r u n j i k a j u m l a b 

u n i t p r o d u k t u r u n . H a l i n i m e n u n j u k a n b a b w a b i a y a p e n c e g a h a n 

d a n b i a y a b i a y a p e n i l a i a n b e r p e n g a r u b t e r b a d a p p r o d u k m s i i k 

s e d a n g k a n b i a y a k e g a g a l a n i n t e m a l d a n b i a y a k e g a g a l a n e k s t e m a l 

d i p e n g a m i o l e b u n i t j u m l a h p r o d u k m s a k . 

B l o c b e r e t . , a l , ( 2 0 0 0 : 2 2 3 ) d e n g a n m e l a k u k a n p e n c e g a h a n 

y a n g b a i k t e r b a d a p k u a l i t a s y a n g b u r u k , d i h a r a p k a n p e r m a s a l a b a n 

y a n g b e r k a i t a n d e n g a n k u a l i t a s d a p a t b e r k u r a n g , s e b i n g g a s e m a k i n 

s e d i k i t p e n i l a i a n y a n g d i b u t u b k a n k a r e n a p r o d u k d i b u a t d e n g a n 

b a i k p a d a s a a t a k a n d i l a k u k a n a t a u s a a t p r o s e s p r o d u k s i 

b e r l a n g s u n g . B e r k u r a n g n y a p r o d u k c a c a t y a n g d i p r o d u k s i d a p a t 

m e n u r u n k a n b i a y a k e g a g a l a n i n t e m a l d a n b i a y a k e g a g a l a n 

e k s t e m a l s e p e r t i m e n u m n k a n p e n g e m b a l i a n p r o d u k , p e r b a i k a n d a n 

p e n g e r j a a n k e m b a l i y a n g p a d a a k h i m y a b i a y a k u a l i t a s p u n d a p a t 

m e n g a l a m i p e n u n m a n . 

B e r d a s a r k a n u r a i a n d i a t a s b a b w a b i a y a p e n c e g a h a n d a n 

b i a y a b i a y a p e n i l a i a n b e r p e n g a m b t e r b a d a p p r o d u k m s a k 

s e d a n g k a n b i a y a k e g a g a l a n i n t e m a l d a n b i a y a k e g a g a l a n e k s t e m a l 

d i p e n g a m i o l e b u n i t j u m l a b p r o d u k m s a k . 



BAB I I I 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

Sugiyono ( 2013: 53-55 ) Jenis penelitian dilihat dari tingkat eksplanasi 

dibagi tiga macam : 

1. Penelitian Deskriptif 

Penelitian deskriptif adalah penelitian terhadap keberadaan variabel mandiri, 

baik hanya pada satu variabel atau lebih. 

2. Penelitian Komparatif 

Penelitian Komparatif adalah suatu penelitian yang bersifat membandingkan, 

atau berupa hubungan sebab-akibat antara dua variabel atau lebih. 

3. Penelitian Asosiatif 

Penelitian asosiatif adalah penelitian yang bertujuan untuk mengetahui 

hubungan dua variabel atau lebih. 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n 

D e s k r i f t i f y a i t u s u a t u p e n i l a i a n y a n g d i g u n a k a n u n t u k m e n g e t a h u i , m e n i l a i 

s u a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n a t a u 

m e n g h u b u n g k a n v a r i a b e l l a i n . 

B. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a C V B u r l i a n t B a t u B a t a y a n g 

b e r a l a m a t d i J I . R a y a P a l e m b a n g - B e t u n g K M 1 4 , 5 S u k a j a d i P a n g k a l a n 

B e n t e n g K a b u p a t e n B a n y u a s i n ( T e l p . 0 8 1 2 7 3 5 5 0 7 0 7 ) . 

34 
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C. Operasionalisasi Variabel 

O p e r a s i o n a l v a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a b 

s e b a g a i b e r i k u t : 

Tabel I I I . l 
Operasional Variabel 

No Varibel Definisi Indikator 
1 B i a y a K u a l i t a s B i a y a k u a l i t a s y a i t u b i a y a -

b i a y a y a n g d i k e l u a r k a n 1 . B i a y a 
d e n g a n t u j u a n P e n c e g a h a n 
u n t u k m e m p e r b a i k i m u t u ( P r e v e n t i o n 
p r o d u k a t a u m e n i n g k a t k a n C o s t ) 
k u a l i t a s p r o d u k i t u s e n d i r i . 

2 . B i a y a 
K e g a g a l a n 
I n t e m a l 
( I n t e m a l F a i l u r e 
C o s t ) 

2 P r o d u k C a c a t P r o d u k r u s a k / c a c a t a d a l a h 
p r o d u k y a n g d i h a s i l k a n d a l a m 
p r o s e s p r o d u k s i , d i m a n a 
p r o d u k y a n g d i h a s i l k a n 
t e r s e b u t t i d a k s e s u a i d e n g a n 
k e i n g i n a n p e r u s a b a a n . 

P r o d u k C a c a t y a n g 
t e r j a d i d a r i t a b u n 
2 0 1 1 - 2 0 1 3 

Sumber: Penulis, 2014 
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D. Data yang Digunakan 

N u t d a n B a m b a n g ( 2 0 0 9 : 1 4 6 - 1 4 7 ) d a t a p e n e l i t i a n p a d a d a s a m y a 

d a p a t d i k e l o m p o k k a n m e n j a d i : 

1 . D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i 

s u m b e m y a ( t i d a k m e l a l u i p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i c a t a t o l e h o r a n g l a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r , 

y a i t u d a t a y a n g d i p e r o l e h l a n g s u n g m e l a l u i o b s e r v a s i l a n g s u n g k e 

p e r u s a b a a n d a n w a w a n c a r a l a n g s u n g p a d a d i r e k t u r C V B u r l i a n t B a t u 

B a t a B a n y u a s i n m e l a l u i s e r a n g k a i a n p e r t a n y a a n t e r t u l i s k e p a d a p i b a k 

p e r u s a h a a n . 

E . Metode Pengumpulan Data 

S u g i y o n o ( 2 0 1 3 : 4 0 2 - 4 2 5 ) d i l i b a t d a r i s e g i c a r a a t a u t e k n i k 

p e n g u m p u l a n d a t a d i l a k u k a n s e b a g a i b e r i k u t : 

1 ) I n t e r v i e w ( w a w a n c a r a ) 

T e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e s u r v e i y a n g m e n g g u n a k a n 

p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b j e k p e n e l i t i a n . 
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2 ) K u e s i o n e r ( a n g k e t ) 

T e k n i k p e n g u m p u l a n y a n g d i l a k u k a n d e n g a n c a r a m e m b e r i 

s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n u n t u k 

m e n j a w a b n y a . 

3 ) O b s e r v a s i ( p e n g a m a t a n ) 

P e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s t e r b a d a p g e j a l a - g e j a l a 

y a n g d i t e l i t i . 

4 ) T e s t ( t e s ) 

S e r a n g k a i a n p e r t a n y a a n a t a u l a t i b a n y a n g d i g u n a k a n u n t u k 

m e n g u k u r k e t e r a m p i l a n p e n g e t a h u a n , i n t e l e g e n s i , k e m a m p u a n a t a u 

b a k a t y a n g d i m i l i k i p l e b i n d i v i d u a t a u k e l o m p o k . 

5 ) D o k u m e n t a s i 

C a t a t a n p e r i s t i w a y a n g s u d a b b e r l a l u . D o k u m e n b i s a b e r b e n t u k 

t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m e n u m e n t a l d a r i s e s e o r a n g . 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n p a d a p e n e l i t i a n i n i 

a d a l a b m e t o d e I n t e r v i e w , o b s e r v a s i , d a n d o k u m e n t a s i . I n t e r v i e w y a i t u 

d e n g a n k o m u n i k a s i l a n g s u n g d e n g a n p e m i l i k p e r u s a b a a n b a t u b a t a , 

o b s e r v a s i y a i t u d e n g a n m e l i h a t l a n g s u n g k e l a p a n g a n d a n p r o s e s 

p e m b u a t a n b a t u b a t a , d a n d o k u m e n t a s i y a i t u d e n g a n m e n g u m p u l k a n 

t u l i s a n , a t a u k a r y a - k a r y a j u m a l d a n a r t i k e l o r a n g l a i n . 
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F. Analisis Data, dan Teknik Analisis. 

1 ) A n a l i s i s D a t a 

S u g i y o n o ( 2 0 1 3 ; 1 3 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k k a n m e n j a d i 2 , y a i t u : 

a . A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a d e n g a n m e n g g u n a k a n d a t a b e r b e n t u k k a t a k a l i m a t , s k e m a , d a n 

g a m b a r . 

b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u n t i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g i m a k a n 

d a t a b e r b e n t u k a n g k a a t a u k u a l i t a t i f y a n g d i a n g k a t k a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a b k u a l i t a t i f . 

A n a l i s i s k u a n t i t a t i f y a i t u d i m a n a b a s i l p e n g u j i a n p e n e l i t i a n i n i a k a n 

d i j e l a s k a n m e n g g u n a k a n k a l i m a t - k a l i m a t , s k e m a d a n g a m b a r . 

2 ) T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a b 

d e n g a n m e n y a j i k a n t a b e l , g r a f i k a t a u a n g k a m e n g e n a i k e g i a t a n b i a y a 

k u a l i t a s d i d a l a m m e n i n g k a t k a n m u t u p a d a p r o d u k c a c a t , d e n g a n 

d i b a n t u o l e h d a t a - d a t a y a n g d i d a p a t l a n g s u n g d a r i p e r u s a b a a n s e k a l i g u s 

p e n g a m a t a n l a n g s u n g d i l a p a n g a n ( o b s e r v a s i ) d a n n a n t i n y a d a p a t 

m e n y i m p u l k a n b a s i l p e n e l i t i a n t e r s e b u t d e n g a n m e n g g u n a k a n k a l i m a t . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Gambaran Umum CV. Burliant Batu Bata Banyuasin 

CV. B u r l i a n t B a t u B a t a B a n y u a s i n m e r u p a k a n p e r u s a h a a n 

m a n u f a k t u r y a n g b e r g e r a k d a l a m b i d a n g p e r i n d u s t r i a n b a t u b a t a 

d i m a n a k e g i a t a n u s a b a n y a y a i t u m e n g o l a b , m e n g b a s i l k a n p r o d u k b a t u 

b a t a , d a n m e n j u a l n y a s e n d i r i k e p a d a m a s y a r a k a t a t a u p e m a s o k y a n g 

m e m b u t u b k a n . 

CV. B u r l i a n t B a t u B a t a d i d i r i k a n p a d a t a n g g a l 15 M e i 2 0 0 5 d i 

K a b u p a t e n B a n y u a s i n d i J l . R a y a P a l e m b a n g - B e t i m g K M 1 4 , 5 

S u k a j a d i P a n g k a l a n B e n t e n g K a b u p a t e n B a n y u a s i n ( T e l p . 

0 8 1 2 7 8 3 6 1 0 1 8 ) . P a d a t a b u n 2 0 0 6 CV. B u r l i a n t B a t u B a t a p e m a b 

m e n g a l a m i k e s u l i t a n d i d a l a m b a l f i n a n c i a l a t a u p e r e k o n o m i a n u s a b a 

y a n g k u r a n g s t a b i l . D e n g a n a d a n y a t e k a t s e o r a n g u s a b a w a n CV. 

B u r l i a n t B a t u B a t a i n i k e m b a l i m e m b a i k d a l a m b a l f i n a n c i a l n y a d a n 

p e r e k o n o m i a n n y a p a d a t a b i m 2 0 0 7 . P a d a t a h u n 2 0 0 8 CV. B u r l i a n t 

B a t u B a t a m e m p e r l i b a t k a n k o n d i s i y a n g s e m a k i n m e m b a i k , s e t i a p 

t a h u n n y a p e r m i n t a a n o r d e r u n t u k b a t u b a t a k i a n m e n i n g k a t s e b i n g g a 

p e r l u a s a n u s a b a p u n d i l a k u k a n d e n g a n c a r a m e m p e r b a n y a k t e m p a t 

p r o d u k s i b a t u b a t a ( B a n g s a l ) . 
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d i l u a r k o t a P a l e m b a n g s e p e r t i k o t a P r a b u m u l i h , B e t u n g , K a b u p a t e n 

B a n y u a s i n , P a n g k a l a n B a l a i d a n j u g a d i p a s a r k a n d i l u a r p r o v i n s i 

s e p e r t i P r o v i n s i L a m p u n g d a n k o t a J a k a r t a . 

C V . B u r l i a n t B a t u B a t a B a n y u a s i n s a n g a t m e n g u t a m a k a n k u a l i t a s 

d i d a l a m p r o d u k s i p r o d u k n y a d a n j u g a p e l a y a n a n y a n g b a i k k e p a d a 

p e l a n g g a n s e h i n g g a a n g k a p e r m i n t a a n a k a n p r o d u k b a t u b a t a t e r s e b u t 

s a n g a t t i n g g i . 

Perkembangan Aktivitas Secara Umum 

P a d a d a s a m y a a k t i v i t a s C V . B u r l i a n t B a t u B a t a B a n y u a s i n b a n y a k 

m e l a k u k a n p e m a s a r a n d i k o t a P a l e m b a n g , p r o d u k b a t u b a t a y a n g 

d i h a s i l k a n o l e h C V . B u r l i a n t B a t u B a t a m e m i l i k u k u a l i t a s y a n g c u k u p 

b a i k k e p a d a m a s y a r a k a t d a n p e l a n g g a n p e m s a b a a n . P e r k e m b a n g a n 

p e r u s a b a a n y a n g t i a p t a h u n n y a m e n g a l a m i p e m b a b a n p e r k e m b a n g a n 

s e i r i n g d e n g a n p e r m i n t a a n m a s y a r a k a t d a n k o n s u m e n y a n g s e m a k i n 

b e s a r s e s u a i d e n g a n m e n i n g k a t n y a p e m b a n g u n d i s e t i a p d a e r a b , b a l i n i 

y a n g p e r l u d i l a k u k a n o l e b C V . B u r l i a n t B a t u B a t a a d a l a b m e m b u a t 

s u a t u s t r a t e g i a g a r d a p a t m e n j a g a m u t u b a t u b a t a d a n k u a l i t a s p r o d u k 

b a t u b a t a a g a r s e s u a i d e n g a n k e i n g i n a n k o n s u m e n a t a u p e l a n g g a n 

p e r u s a b a a n . A d a p u n s t r a t e g i y a n g t e l a h d i l a k u k a n o l e b C V . B u r l i a n t 

B a t u B a t a d a l a m b a l m e n i n g k a t k a n k u a l i t a s p r o d u k y a i t u d e n g a n 

m e n g e l u a r k a n b i a y a k u a l i t a s y a i t u b i a y a p e n c e g a h a n d a n b i a y a 

k e g a g a l a n i n t e m a l , d i m a n a C V . B u r l i a n t i n i m e n y e w a m e s i n d a n a l a t 
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b e r a t d i d a l a m p e m b u a t a n b a t u b a t a s e h i n g g a C V B u r l i a n t B a t u B a t a 

d a p a t m e m i n i m a l i s i r k e c a c a t a n s u a t u p r o d u k b a t u b a t a d i d a l a m s u a t u 

p r o d u k s i n y a . 

D a l a m m e n j a l a n k a n a k t i v i t a s n y a C V . B u r l i a n t B a t u B a t a d i l a k u k a n 

p a d a p u k u l 0 8 : 0 0 W I B s a m p a i d e n g a n p u k u l 1 7 : 0 0 W I B d e n g a n 

w a k t u i s t i r a b a t s e l a m a 1 j a m y a i t u d a r i p u k u l 1 2 : 0 0 W I B s a m p a i 

d e n g a n 1 3 : 0 0 W I B . C V . B u r l i a n t B a t u B a t a m e l a k u k a n p e n j u a l a n 

s e c a r a t u n a i d a n k r e d i t , p e n j u a l a n p r o d u k d a p a t d i l a k u k a n d e n g a n 

k o n s u m e n d a t a n g l a n s u n g k e l o k a s i p e m b u a t a n b a t u b a t a / k a n t o r d a n 

j u g a k o n s u m e n j u g a d a p a t m e l a l u i p e s a n a n v i a t e l e p o n d a n b a t u b a t a 

a k a n d i a n t a r k a n k e t e m p a t t u j u a n s e s u a i d e n g a n j u m l a b p e s a n a n , 

a d a p u n m i n i m a l p e m b e l i a n j u m l a b p e s a n a n y a n g d i p e s a n o l e b 

p e l a n g g a n s e b a n y a k 5 0 0 0 u n i t b a t u b a t a d e n g a n b i a y a o n g k o s k i r i m 

t i a p b a r g a j u a l b a t u b a t a d i t a m b a b d e n g a n R p 6 0 , - / b a t u b a t a k b u s u s 

u n t u k d i d a l a m k o t a P a l e m b a n g , j i k a d i l u a r k o t a P a l e m b a n g o n g k o s 

k i r i m s e s u a i d e n g a n k e s e p a k a t a n k e d u a b e l a h p i b a k y a i t u s e b e s a r 

d e n g a n j a r a k y a n g d i t e m p u h k e n d a r a a n , a t a u k o n s u m e n d a p a t d a t a n g 

l a n g s u n g k e t e m p a t p e m b u a t a n b a t u b a t a u n t u k m e l a k u k a n p r o s e s 

p e m b e l i a n d e n g a n b a r g a j u a l R p 3 4 0 ^ a t u b a t a . 
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C V . B u r l i a n t B a t u B a t a B a n y u a s i n u n t u k s e k a r a n g m e m p e r k e j a k a n 

t e n a g a k e r j a d a l a m p r o s e s p e m b u a t a n b a t u b a t a s e b a n y a k 2 2 o r a n g 

t e n a g a k e r j a s a m p a i d e n g a n t a h u n 2 0 1 4 . T e n a g a k e r j a C V . B u r l i a n t 

u m u m n y a b e r a s a l d a r i k o t a P a l e m b a n g d a n k a b u p a t e n B a n y u a s i n d a n 

r a t a - r a t a m e r e k a j u g a t i n g g a l d i d a e r a b d e k a t C V . B u r l i a n t B a t u B a t a . 

Struktur Organisasi Serta Pembagian Tugas dan Tanggungjawab 

P a d a d a s a m y a s u a t u o r g a n i s a s i m e m e r l u k a n p e n g o l a h a n y a n g 

m e m a d a i u n u t k m e m b a n t u k e l a n c a r a n j a l a r m y a a k t i v i t a s o r g a n i s a s i 

y a n g b e r s a n g k u t a n . U n t u k p e n g o l a h a n t e r s e b u t d i p e r l u k a n s u a t u 

s t r u k t u r o r g a n i s a s i y a n g d a p a t m e n u n j a n g t e r c a p a i n y a t u j u a n u t a m a 

d a r i o r g a n i s a s i t e r s e b u t . 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i i n i a k a n l e b i b m e m u d a b k a n 

d a l a m p e n g o l a h a n o r g a n i s a s i t e r s e b u t d a n m e m u n g k i n k a n 

t e r l a k s a n a n y a p e n g a w a s a n s e m u a k e g i a t a n y a n g m e n y a n g k u t s e l u r u h 

f u n g s i o r g a n i s a s i . D a l a m s t r u k t u r o r g a n i s a s i t e r d a p a t s e k e l o m p o k 

o r a n g y a n g b e r k e r j a s a m a u n t u k m e n c a p a i s u a t u t u j u a n , d a n s e t i a p 

a n g g o t a d i h a r a p k a n u n t u k m e n g e t a h u i t u g a s d a n t a n g g u n g j a w a b n y a 

m a s i n g - m a s i n g s e r t a m e n g e t a h u i b a g a i m a n a c a r a b e r b u b u n g a n s a t u 

d e n g a n y a n g l a i n s e b i n g g a d a p a t s a l i n g m e m b a n t u d a l a m k e l a n c a r a n 

s i s t e m p e l a k s a n a a n r e n c a n a d a l a m p r o g r a m k e r j a o r g a n i s a s i t e r s e b u t . 
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U n t u k l e b i h j e l a s n y a b e r i k u t i n i d i s a j i k a n s t r u k t u r o r g a n i s a s i d i 

C V . B u r l i a n t B a t u B a t a B a n y u a s i n : 

Gambar I V . l 
Struktur Organisasi CV. Burliant Batu Bata Banyuasin 

DIREKTUR 

KABAG 
PRODUKSI 

OPERATOR 

MEKANIK 

KABAG 
LOGISTIK 

STAF 
LOGISTIK 

KABAG 
PEMASARAN 

STAF 
PEMASARAN 

KABAG 
KEUANGAN 

STAF 
KEUANGAN 

KABAG 
PERSONAL! 

STAF 
PERSONALIA 

Sumber: CV. Burliant Batu Bata Banyuasin, 2014 

U r a i a n t u g a s b e r d a s a r k a n s t r u k t u r o r g a n i s a s i C V . B u r l i a n t B a t u 

B a t a B a n y a u s i n a d a l a b s e b a g a i b e r i k u t : 

a . D i r e k t u r 

D i r e k t u r m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

1 ) M e m i m p i n p e r u s a b a a n , 

2 ) M e n e t a p k a n k e b i j a k a n . 
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3 ) M e n y a m p a i k a n i n f o r m a s i t e n t a n g k e n i j a k a n p e r u s a h a a n s e c a r a 

b e r k a l a , 

4 ) M e n a n d a t a n g a n i s u r a t - s u r a t p e n t i n g p e r u s a b a a n , d a n 

5 ) M e n g a n g k a t d a n m e m b e r b a n t i k a n k a r y a w a n 

b . K e p a l a B a g i a n P r o d u k s i 

K e p a l a b a g i a n p r o d u k s i m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

1 ) B e r t a n g g u n g j a w a b a t a s s e l u r u h k e g i a t a n p r o d u k s i d a n 

p e r a l a t a n y a n g d i m i l i k i o l e b C V . B u r l i a n t B a t u B a t a , d a n 

2 ) M e m b u a t j a d w a l u n t u k p r o d u k s i d a n p e r s i a p a n b a b a n b a k u . 

c. O p e r a t o r 

O p e r a t o r b e r t a n g g u n g j a w a b a t a s m e s i n y a n g d i j a l a n k a n s e l a m a 

p r o s e s p r o d u k s i b e r l a n g s u n g . 

d . K e p a l a B a g i a n L o g i s t i k 

K e p a l a b a g i a n l o g i s t i k m e m p u n y a i t u g a s s e b a g a i b e r i k u t ; 

1 ) M e m p e r s i a p k a n s e g a l a j e n i s b a h a n b a k u y a n g d i g u n a k a n , d a n 

2 ) B e r t a n g g i m g j a w a b t e r b a d a p k o n d i s i d a n v o l u m e b a b a n b a k u 

y a n g a d a d a n m e n c a t a t k e l u a r m a s u k n y a b a b a n b a k u . 

e. S t a f L o g i s t i k 

S t a f l o g i s t i k m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

1 ) M e m b u a t l a p o r a n l o g i s t i k m a t e r i a l , d a n 

2 ) B e r t a n g g u n g j a w a b t e r b a d a p k o n d i s i d a n v o l u m e b a b a n b a k u 

y a n g a d a d a n m e n c a t a t k e l u a r m a s u k n y a b a b a n b a k u . 
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f . K e p a l a B a g i a n P e m a s a r a n 

K e p a l a b a g i a n p e m a s a r a n b e r t a n g g u n g j a w a b d a l a m m e m a s a r k a n 

p r o d u k b a t u b a t a . 

g . S t a f P e m a s a r a n 

S t a f p e m a s a r a n m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

1 ) M e m a s a r k a n p r o d u k , 

2 ) M e m a h a m i k e i n g i n a n k o n s u m e n , d a n 

3 ) M e n a m b a h p e n g e t a h u a n d e n g a n m e m p e l a j a r i p e m a s a r a n d a r i 

p r o d u s e n b a t u b a t a d i t e m p a t l a i n . 

b . K e p a l a B a g i a n K e u a n g a n 

K e p a l a b a g i a n k e u a n g a n m e m p u n y a i t u g a s e b a g a i b e r i k u t : 

1 ) M e n g a w a s i p e l a k s a n a a n t u g a s p a d a b i d a n g - b i d a n g 

b e n d a b a r a a n a k u n t a n s i d a n a n g g a r a n , 

2 ) M e n g e l o l a d a n m e n g e m b a n g k a n d a n a y a n g a d a d e n g a n t e t a p 

b e r p e d o m a n p a d a k e b i j a k a n p e r u s a h a a n , 

3 ) B e r t a n g g u n g j a w a b a t a s k e b e n a r a n d a t a p e m b u k u a n y a n g 

d i l a k s a n a k a n s e s u a i d e n g a n k e t e n t u a n p e r u s a b a a n , 

4 ) M e n y u s u n p r o s e d u r k e u a n g a n o t o m a t i s d a n d a p a t 

d i p e r t a n g g u n g j a w a b k a n , d a n 

5 ) M e n y u s u n p o l a k e u a n g a n y a n g b a i k s e b i n g g a m u d a b d i k e t a h u i 

p o s i s i k e u a n g a n b i l a d i p e r l a k u k a n . 
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S t a f K e u a n g a n 

S t a f k e u a n g a n m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

1 ) M e m b u a t p o s - p o s j u m a l d o k u m e n d a s a r p e m b u k u a n , 

2 ) M e m b u a t t o t a l b a r i a n d a n t r a n s a k s i k e u a n g a n b e r d a s a r k a n 

m e m o j u m a l , 

3 ) M e n y u s u n l a p o r a n b a r i a n , 

4 ) M e m p o s t i n g p o s - p o s j u m a l k e d a l a m b u k u b e s a r , 

5 ) M e n g i s i k e r t a s k e r j a d a n b u k u n e r a c a p e r c o b a a n b e r d a s a r k a n 

b u k u b e s a r , 

6 ) M e n y u s u n l a p o r a n k e u a n g a n b e r d a s a r k a n k e r t a s k e r j a , 

7 ) M e m b u a t b u k t i p e n g e l u a r a n k a s d a n b a n k , 

8 ) M e m b u a t b u k t i p e n e r i m a a n k a s d a n b a n k , 

9 ) M e m b u a t k w i t a n s i , 

1 0 ) M e n g a m b i l d a n m e n y e t o r u a n g d i b a n k , d a n 

1 1 ) M e m b u a t r e k o n s i l i a s i b a n k . 

K e p a l a B a g i a n P e r s o n a l i a 

K e p a l a b a g i a n p e r s o n a l i a m e m p u n y a i t u g a s s e b a g a i b e r i k u t ; 

1 ) M e n y e l e n g g a r a k n t u g a s - t u g a s a d m i n i s t r a s i p e r u s a h a a n -

p e r u s a b a a n b a i k y a n g m e n y a n g k u t k e p e g a w a i a n m a u p u n 

t u g a s - t u g a s a d m i n i s t r a s i s e c a r a u m u m , 

2 ) M e n y e l e n g g a r a k a n p e r b a i k a n d a n k o r e k s i s e c a r a t e r n s m e n e m s 

a t a s d a t a k e p e g a w a i a n d a r i k a r y a w a n p e r u s a b a a n , d a n 

3 ) M e n g a t u r d o k u m e n p e m s a b a a n 
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k . S t a f P e r s o n a l i a 

S t a f p e r s o n a l i a m e m p u n y a i t u g a s m e n y i a p k a n s e l u r u h 

f o r m u l i r y a n g d i p e r l u k a n p e r u s a h a a n , s e p e r t i : 

1 ) M e m b u a t r e k a p i t u l a s i purchase order, delivery b a r i a n 

p r o d u k s i , d a n 

2 ) M e m b u a t s u r a t p e n a w a r a n b a r g a , price list, m e n y i a p k a n b a b a n 

s u r a t m e n y u r a t k a n t o r . 

Proses Produksi Batu Bata di CV.Burliant Batu Bata Banyuasin 

P r o s e s p r o d u k s i y a n g a d a p a d a C V . B u r l i a n t B a t u B a t a B a y u a s i n 

t e r d i r i d a r i 5 ( l i m a ) t a b a p a n p e m b u a t a n b a t u b a t a , y a i t u p r o s e s 

p e n g a d u k a n k o m p o s i s i b a t u b a t a d e n g a n m e n g g u n a k a n a l a t b e r a t y a i t u 

s o f e l ( t a n a b m e r a b , t a n a b l i a t , s e r b u k k a y u , a i r ) , p e n c e t a k a n b a t u b a t a 

(press) d e n g a n m e n g g u n a k a n a l a t b e r a t ( m o l e n ) , p r o s e s c e n g k r a n g 

( p e n g e r i n g a n y a n g d i l a k u k a n o l e h a n g i n ) b e r l a n g s u n g s e k i t a r 1 

m i n g g u , p r o s e s p e m b a k a r a n d e n g a n m e n g g u n a k a n 9 t r u c k b a t a n g 

k a r e t s e b a g a i m e d i a p e m b a k a r a n , d a n p r o s e s p e n d i n g i n a n . D a r i k e 5 

( l i m a ) t a b a p a n d i a t a s p r o s e s m a s i n g - m a s i n g s a n g a t b e r b e d a a k a n 

t e t a p i s a n g a t s a l i n g b e r k a i t a n a n t a r a t a b a p p e r t a h a p n y a . P a d a G a m b a r 

I V . 2 B e r i k u t i n i a k a n d i j e l a s k a n t a h a p - t a b a p a n d a l a m p r o s e s 

p e m b u a t a n b a t u b a t a d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n , s e b a g a i 

b e r i k u t : 
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Gambar I V . l 
Tahap- Tahap dalam Pembuatan Batu Bata 

di CV.Burliant Batu Bata Banyuasin 

T A N A H 

S O F E L 

M O L E N 

PEMBAKARAN 

BATU BATA PRESS 

S I A P 
D U U A L 

Sumber : CV. Burliant Batu Bata Banyuasin, 2014 
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D a r i G a m b a r I V . 2 D i a t a s m e n j e l a s k a n b a b w a t a h a p - t a b a p d a l a m 

p e m b u a t a n b a t u b a t a d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n a d a l a b s e b a g a i 

b e r i k u t : 

a . P r o s e s p e n c e t a k a n b a t u b a t a press 

P r o s e s p e n c e t a k a n b a t u b a t a press d i a w a l i d e n g a n m e n g a d u k t a n a b 

d e n g a n m e n g g u n a k a n s o f e l ( a l a t b e r a t ) k e m u d i a n t a n a h y a n g s u d a b 

d i a d u k t e r s e b u t d i d i a m k a n d a h u l u s e k i t a r ± 3 ( t i g a ) h a r i . S e t e l a h 3 

( b a r i ) b a r u l a b t a n a b t a d i d i l a k u k a n p e n c e t a k a n d e n g a n 

m e n g g u n a k a n m o l e n ( m e s i n press) s a m p a i a k h i m y a t a n a b t e r s e b u t 

m e n j a d i b a t u b a t a s e b a n y a k l a m a n y a m e s i n press b e r o p e r a s i 

k e m u d i a n b a t u b a t a t e r s e b u t d i d i a m k a n s e l a m a 3 ( t i g a ) b a r i . 

b . P r o s e s c e n g k r a n g ( p e n g e r i n g a n d e n g a n m e n g g u n a k a n a n g i n ) 

T a n a b y a n g s u d a b b e r b e n t u k b a t u b a t a y a n g s u d a h d i c e t a k d e n g a n 

m e n g g i m a k a n m o l e n t a d i k e m u d i a n d i s u s u n b e r t u m p u k s a t u 

p e r s a t u b e r b e n t u k s e g i e m p a t ± l ( s a t u ) m e t e r , p e n g e r i n g a n i n i 

d i l a k u k a n d e n g a n m e n g g u n a k a n b a n t u a n a n g i n d a n t e r i k m a t a h a r i . 

D a l a m p r o s e s p e n g e r i n g a n i n i b a t u b a t a y a n g s u d a b d i s u s i m t i d a k 

b o l e b t e r k e n a s i n a r m a t a h a r i l a n g s u n g k a r e n a j i k a b a t u b a t a y a n g 

t e r k e n a p a n a s n y a m a t a h a r i s e c a r a l a n g s u n g d a p a t m e n g a k i b a t k a n 

b a t u b a t a t e r s e b u t m e n g a b a s i l k a n k u a l i t a s y a n g t i d a k b a i k s e p e r t i 

m u d a b b a n c u r d a n r u t a k . P r o s e s p e n g e r i n g a n i n i d i l a k u k a n s e l a m a 
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1 ( s a t u ) m i n g g u d i m a n a p a d a s a a t p e n g e r i n g a n b a t u b a t a y a n g 

d i s u s u n a b r u s s e r i n g d i p i n d a b k a n a t a u d i p u t a r a r a b n y a b a l i n i 

d i l a k u k a n a g a r b a t u b a t a d a p a t k e r i n g s e c a r a m e r a t a . 

P r o s e s P i m b a k a r a n 

B a t u b a t ^ y a n g s u d a b d i c e n g k r a n g k e m u d i a n d i a n g k a t k e d a p u r 

a t a u o v e n d a n d i s u s u n s e c a r a m e r a t a d i d a l a m t u n g k u p e m b a k a r a n 

d i m a n a p e m b a k a r a n d i l a k u k a n d e n g a n 9 ( t r u c k ) k a y u k a r e t . P r o s e s 

p e n y u s u n a n i n i d i l a k u k a n s e l a m 1 ( s a t u ) m i n g g u , t e t a p i s e b e l u m 

d i l a k u k a n p r o s e s p e m b a k a r a n b a t u b a t a y a n g t e l a b d i s u s i m d i 

d a l a m t u n g k u p e m b a k a r a n t a d i b a r u s d i a w a l i d u l u d e n g a n p r o s e s 

p e n g a s a p a n g u n a n y a a d a l a b u n t u k m e n g u r a n g a i k a d a r a i r y a n g 

t e r k a n d u n g d i d a l a m n y a , p r o s e s p e n g a s a p a n i n i m e m b u t u b k a n 

w a k t u s e l a m a 3 ( t i g a ) b a r i , s e t e l a b i t u d i m u l a i l a h p r o s e s 

p e m b a k a r a n y a n g d i l a k u k a n s e l a m a 2 ( d u a ) b a r i . P a d a s a a t p r o s e s 

p e m b a k a r a n p a r a t e n a g a k e r j a b a r u s b e n a r - b e n a r m e n j a g a t u n g k u 

p e m b a k a r a n k a r e n a p a d a s a a t p r o s e s p e m b a k a r a n ^ i d i d a l a m 

t u n g k u p e m b a k a r a n t i d a k b o l e b p a d a m k a r e n a b a l i n i d a p a t 

m e m b u a t k u a l i t a s b a t u b a t a m e n j a d i t i d a k s e s u a i d e n g a n y a n g 

d i i n g i n k a n s e p e r t i b a t u b a t a t i d a k m a s a k a t a u m e n t a h d i b a g i a n 

d a l a m n y a . b a l i n i a k a n d a p a t m e n i m b u l k a n p r o d u k y a n g t i d a k d i 

b a r a p k a n n a n t i n y a o l e b k a r e n a i t u b a r u s d i a n g i n - a n g i n k a n s e l a m a 
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3 ( t i g a ) h a r i a g a r m e n d a p a t k a n h a s i l y a n g b a i k s e p e r t i y a n g d i 

b a r a p k a n . 

d . P r o s e s P e n d i n g i n a n 

U n t u k m e n d a p a t k a n b a s i l y a n g o p t i m a l d a n k u a l i t a s y a n g 

s e m p u m a , b a t u b a t a y a n g s u d a b d i l a k u k a n p r o s e s p e m b a k a r a n 

j a n g a n d i a n g k a t d a b u l u k a r e n a b a t u b a t a y a n g s u d a b m a s a k t e r s e b u t 

b a r u s d i d i a m k a n l a g i t e r l e b i b d a b u l u s e l a m a 3 ( t i g a ) b a r i u n t u k 

p r o s e s p e n d i n g i n a n k e g i a t a n i n i d i l a k u k a n a g a r b a t u b a t a 

m e l a k u k a n p r o s e s b u k a k u l i t ( m e n g b i l a n g k a n s i s a - s i s a p a s i r p a d a 

w a k t u p e m b a k a r a n ) . B a r u l a b s e t e l a b i t u b a t u b a t a d i s u s u n d i d a l a m 

o v e n d i b o n g k a r d a n d i l a k u k a n p r o s e s p e n j u a l a n y a n g d a p a t b a b i s 

d a l a m w a k t u 2 ( d u a ) b a r i s a j a . 

S e b e n a m y a d a r i t a h a p a n - t a b a p a n d a l a m p e m b u a t a n b a t u b a t a d i 

a t a s s a m a s a j a d e n g a n p r o s e s p e m b u a t a n b a t u b a t a d i C V s e l a i n d a r i 

C V . B u r l i a n t B a t u B a t a B a n y u a s i n i n i a k a n t e t a p i d i C V . B u r l i a n t B a t u 

B a t a i n i m e n e k a n k a n b a b w a t a b a p - t a b a p y a n g s u d a b d i j e l a s k a n d i a t a s 

m e r u p a k a n t a b a p y a n g b a m s d i l a k u k a n d a l a m p e m b u a t a n b a t u b a t a 

u n t u k m e n d a p a t k a n k u a l i a t a s y a n g b a i k d a n m a m p u m e n g u r a n g i p r o d u k 

c a c a t . 
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B. Pembahasan Hasil Penelitian 

Analisis Biaya Kualitas Untuk Mengurangi Resiko Terjadinya Produk 

Cacat Pada CV Burliant Batu Bata Di Kabupaten Banyuasin 

B i a y a k u a l i t a s d i d a l a m p e r u s a h a a n m e r u p a k a n f a k t o r p e n t i n g d i 

d a l a m m e n e n t u k a n m u t u p r o d u k d i d a l a m s u a t u p e r u s a h a a n . O l e h k a r e n a i t u , 

p e r l u d i l a k u k a n p e r u s a h a a n a g a r k u a l i t a s d a r i p r o s e s p r o d u k s i d i s u a t u 

p e r u s a h a a n d a p a t m e n i n g k a t s e h i n g g a d a p a t m e n i n g k a t k a n t i n g k a t k e p u a s a a n 

p e l a n g g a n / k o n s u m e n p e r u s a h a a n . A d a p u n j e n i s - j e n i s y a n g t e r m a s u k d a l a m 

b i a y a k u a l i t a s y a i t u b i a y a p e n c e g a h a n (prevention cost), b i a y a p e n i l a i a n 

(appraisal cost), b i a y a k e g a g a l a n i n t e m a l (internal failure cost), d a n b i a y a 

k e g a g a l a n e k s t e m a l (external failure cost). D a l a m p e n e l i t i a n i n i b i a y a 

k u a l i t a s y a n g d i t e l i t i a d a l a b b i a y a k u a l i t a s y a n g t e r d i r i a t a s b i a y a p e n c e g a h a n , 

k a r e n a b i a y a i n i m e r u p a k a n b i a y a y a n g d i k e l u a r k a n s e b e l u m p r o d u k r u s a k 

d a n b i a y a k e g a g a l a n i t e m a l y a n g t e r j a d i s e t e l a b t e r j a d i n y a p r o d u k c a c a t . 

P r o s e s p r o d u k s i a p a p u n j e n i s p r o d u k n y a p a s t i a k a n a d a t e r d a p a t p r o d u k y a n g 

t i d a k s e s u a i d e n g a n s t a n d a r m u t u y a n g d i t e n t u k a n o l e b p e m s a b a a n a t a u 

b a b k a n c a l o n p e m b e l i y a n g d i s e b u t d e n g a n p r o d u k c a c a t . H a l i n i d i a n g g a p 

w a j a r d a l a m s e t i a p p r o s e s p r o d u k s i s u a t u b a r a n g d i p e r u s a b a a n m a n u f a k t u r , 

d a n b a g i C V B u r l i a n t B a t u B a t a p r o d u k y a n g t i d a k s e s u a i d e n g a n s t a n d a r 

y a n g d i t e n t u k a n p e m s a b a a n m a k a p i b a k p e m s a b a a n m e l a k u k a n p e n g e r j a a n 

u l a n g k e m b a l i d a n m e m p e r b a i k i m u t u p r o d u k c a c a t t e r s e b u t . 
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B e r d a s a r k a n d a r i h a s i l A n a l i s i s B i a y a K u a l i t a s U n t u k M e n g u r a n g i R e s i k o 

T e r j a d i n y a P r o d u k C a c a t P a d a C V B u r l i a n t B a t u B a t a d i K a b u p a t e n 

B a n y u a s i n , m a k a p e n u l i s m e l a k u k a n p e m b a h a s a n b a s i l p e n e l i t i a n s e b a g a i 

b e r i k u t : 

1. Biaya Kualitas Yang Dikeluarkan Oleh C V Burliant Batu Bata di 

Kabupaten Banyuasin 

a. Analisis Biaya Pencegahan {Prevention Cost) 

B i a y a p e n c e g a h a n m e r u p a k a n b i a y a y a n g d i k e l u a r k a n u n t u k 

m e n c e g a b t e r j a d i n y a p r o d u k c a c a t d a l a m p r o d u k y a n g d i h a s i l k a n o l e b 

p e r u s a b a a n . D a r i d a t a y a n g a d a d i p e r u s a b a a n , b i a y a y a n g t e r j a d i 

k a r e n a k e g i a t a n p e n c e g a h a n a d a l a h s e b a g a i b e r i k u t : C V B u r l i a n t B a t u 

B a t a m e l a k u k a n p e n y e w a a n m e s i n m o l e n d a n s o f e l d i d a l a m p r o d u k s i 

p e m b u a t a n b a t u b a t a s e b a g a i a n t i s i p a s i p e n c e g a h a n p r o d u k c a c a t , 

d i k a r e n a k a n d e n g a n m e n y e w a m e s i n t e r s e b u t m a k a p r o s e s p r o d u k s i 

p e m b u a t a n b a t u b a t a l e b i b e f e k t i f d a l a m a s p e k w a k t u d a n 

m e m i n i m a l i s i r t e r j a d i n y a p r o d u k c a c a t k a r e n a p e r u s a b a a n t e l a b 

m e n g g u n a k a n m e d i a t e n a g a m e s i n d i d a l a m s i s t e m p r o d u k s i n y a , 

b e r i k u t d a t a p e n y e w a a n m e s i n s o f e l d a n m o l e n d a l a m p r o s e s 

p e m b u a t a n b a t u b a t a y a i t u : 
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1 . P e n y e w a a n M e s i n S o f e l 

Tabel IV.2 
Biaya Penyewaan Mesin Sofel 

Tahun 2011-2013 

Tahun 
Biaya Sewa / 

Jam 
Produksl Dalam 1 

Tahun 
Dalam 1 Kali 

Produksi 
Jumlah Produksi 

/Jam 
Biaya Penyewa 

Mesin 
2011 Rp 400.000,- 24 Kali 8 Jam 192 Jam Rp 76.800.000,-
2012 Rp 425.000," 36 Kail 8 Jam 288 Jam Rp 122.400.000," 
2013 Rp 450.000,- 48 Kali 8 Jam 384 Jam Rp 172.800.000," 

Sumber : Hasil Olahan Data 

P e n y e w a a n m e s i n s o f e l i n i d i h i t u n g p e r j a m d i d a l a m p r o s e s 

p e m b u a t a n b a t u b a t a , y a i t u s e b e s a r R p 4 0 0 . 0 0 0 , - p a d a t a h u n 2 0 1 1 , 

R p 4 2 5 . 0 0 0 , - p a d a t a b u n 2 0 1 2 , d a n R p 4 5 0 . 0 0 0 , - p a d a t a h u n 2 0 1 3 

d i d a l a m 1 ( s a t u ) j a m p e n g g u n a a n m e s i n . D i d a l a m l ( s a t u ) k a l i 

p r o s e s p r o d u k s i , p e r u s a b a a n m e n y e w a m e s i n k u r a n g l e b i b s e l a m a 

8 ( d e l a p a n ) j a m u n t u k l ( s a t u ) k a l i p r o s e s p r o d u k s i , d a n d i d a l a m 1 

b u l a n p r o s e s p r o d u k s i p e m b u a t a n b a t u b a t a d a r i t a h u n k e t a h u n 

m e n g a l a m i p e n i n g k a t a n p r o d u k s i , y a i t u p a d a t a b u n 2 0 1 1 s e k i t a r 2 -

3 k a l i p r o s e s p r o d u k s i , d i t a b u n 2 0 1 2 s e k i t a r 3 - 4 k a l i p r o s e s 

p r o d u k s i , d a n d i t a b i m 2 0 1 3 s e k i t a r 4 - 5 k a l i p r o s e s p r o d u k s i b a t u 

b a t a . J u m l a b b i a y a k u a l i t a s d a r i t a h u n k e t a h u n m e n g a l a m i 

p e n i n g k a t a n d i k a r e n a k a n m e n a i k n y a j u m l a b p e r m i n t a a n p r o d u k s i 

b a t u b a t a d i s e t i a p t a h u n n y a , j i k a b i a y a m e s i n m e n i n g k a t d a n t o t a l 

p r o d u k s i j u g v a m e n i n g k a t m a k a b i a y a p e n c e g a h a n j u g a i k u t 

m e n i n g k a t . 
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2 . P e n y e w a a n M o l e n 

Tabel IV.3 
Penyewaan Mesin Molen 

2011-2013 

RUI AN 

2011 2012 2013 

RUI AN 1 U 1 AL 
PRODUKSI / 

Unit 
BIAYA SEWA 

(Rp) 

TOTAI niAVA 1 U 1 AL DlAlA 
Mp în Snfpj 

(Rp) 

I (J 1 AL 
PRODUKSI / 

Unit 
BIAYA SEWA 

(Rp) 

TOTAL 
Rl AVA DIATA 

Mpsin Sof^l 
(Rp) 

1 \ J I AL 
PRODUKSI / 

Unit 
BIAYA SEWA 

(Rp) 

TOTAI RIAYA 
1 \ J 1 ML DIM I M 
Mesin Sofel 

(Rp) Januari 259.488 40 10379.520 353444 50 17672200 436754 60 26205240 

Febuari 264.996 40 10599.840 354909 50 17745450 466251 60 27975060 

Ma ret 319.315 40 12772.600 363245 50 18162250 457888 60 27473280 

April 316.893 40 12675.720 367066 50 18353300 466089 60 27965340 

Mei 323.213 40 12928.520 375166 50 18758300 475850 60 28551000 

Juni 322.297 40 12891.880 385693 50 19284650 469067 60 28144020 

Jull 326.524 40 13060.960 393131 50 19656550 518894 60 31133640 

Agustus 306.546 40 12261.840 410024 50 20501200 511866 60 30711960 

Sepember 324.410 40 12976.400 420627 50 21031350 509163 60 30549780 

Oktober 324.890 40 12995.600 429339 50 21466950 511966 60 30717960 

November 336.456 40 13458.240 437386 50 21869300 520526 60 31231560 
Desember 329.104 40 13164.160 447890 50 22394500 518494 60 31109640 

Sumber : Hasil Olahan Data 
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M e s i n s o f e l i n i m e r u p a k a n p r o s e s p e n c e t a k a n b a t u b a t a , d i m a n a 

p e r b i t u n g a n u n t u k p e m b u a t a n b a t u b a t a d i b i t u n g d e n g a n s e b e r a p a 

b a n y a k b a t u b a t a y a n g d i b a s i l k a n p e r u s a b a a n , d i m a n a t a r i f t b a r g a 

p e r s a t u a n b a t u b a t a j u g a m e n g a l a m i k e n a i k a n d i s e t i a p t a b u n n y a , 

y a i t u p a d a t a b u n 2 0 1 1 b a r g a s a t u a n b a t u b a t a s e b a r g a R p 4 0 , - , p a d a 

t a b u n 2 0 1 2 b a r g a s a t u a n b a t u b a t a s e b a r g a R p 5 0 , - , d a n p a d a t a b u n 

2 0 1 3 p u n j u g a m e n g a l a m i k e n a i k a n y a i t u s e b e s a r R p 6 0 , - , p e r s a t u 

b a t u b a t a . 

M e n u r u t p e n e l i t i , y a n g d i l a k u k a n p i b a k p e r u s a b a a n s u d a b b a i k d i 

d a l a m m e m i n i m a l i s i r t e r j a d i n y a p r o d u k c a c a t a k a n t e t a p i p e r u s a b a a n 

a k a n l e b i b b a i k a p a b i l a p e r u s a b a a n j u g a m e m i k i r k a n b a l - b a l y a n g 

b e r k a i t a n d i d a l a m p r o s e s p r o d u k s i b a t u b a t a , d i m a n a p e n u l i s 

m e m b e r i k a n s o l u s i y a n g b a i k u n t u k C V B u r l i a n t B a t u B a t a y a i t u 

p e r u s a b a a n j u g a s e b a r u s n y a m e n g e l u a r k a n b i a y a l a g i d i d a l a m 

p e n g e l u a r a n b i a y a p e n c e g a b a n , y a i t u : 

a ) B i a y a p e m e l i b a r a a n m e s i n y a i t u b i a y a y a n g d i k e l u a r k a n 

p e r u s a b a a n u n t u k m e n g b i n d a r i k e m s a k a n m e s i n s e l a m a p r o s e s 

p r o d u k s i . J i k a s e l u r u b m e s i n b e r a d a d a l a m k o n d i s i b a i k d a n 

t e r a w a t , m a k a a k a n m e n d u k u n g p r o s e s k e l a n c a r a n d i d a l a m 

p r o d u k s i b a t u b a t a , b i a y a p e m e l i b a r a a n m e s i n i n i d a p a t b e m p a 

p e n g g a n t i a n s p a r e - p a r t . 
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b ) B i a y a p e l a t i h a n k a r y a w a n y a i t u b i a y a y a n g d i k e l u a r k a n p e r u s a h a a n 

u n t u k m e n i n g k a t k a n k e m a m p u a n k a r y a w a n d a l a m p r o s e s p r o d u k s i . 

K u r a n g t e r a m p i l n y a p e k e r j a p e r u s a h a a n d i d a l a m p e n g o l a h a n 

p r o d u k s i b a t u b a t a m e r u p a k a n f a k t o r t e r j a d i n y a p r o d u k c a c a t , d a n 

m e n g a k i b a t k a n k e r u g i a n e k o n o m i b a g i p e r u s a b a a n , s o l u s i b a g i 

p e r u s a h a a n y a i t u m e m b e r i k a n p e l a t i b a n k b u s u s n y a k e p a d a 

k a r y a w a n b a r u a g a r d a p a t m e m b u a t b a t u b a t a y a n g m e m i l i k i 

s t a n d a r t k u a l i t a s y a n g d i h a r a p k a n p i b a k p e r u s a b a a n . 

Biaya Kegagalan Internal (Intemal Failure Cost) 

B i a y a y a n g t e r j a d i k a r e n a d i d e t e k s i n y a p r o d u k a t a u j a s a y a n g t i d a k 

s e m p u m a d e n g a n p e r s y a r a t a n d a n t e r d e t e k s i s e b e l u m b a r a n g a t a u j a s a 

t e r s e b u t d i k i r i m k e p b i a k l u a r ( p e l a n g g a n ) . B i a y a i n i t i m b u l s e b a g a i 

a k i b a t g a g a l n y a d e t e k s i y a n g d i l a k u k a n o l e b a k t i v i t a s appraisal. D a r i 

d a t a y a n g a d a d i d a l a m p e r u s a b a a n , b i a y a y a n g t e r j a d i k a m a 

k e g a g a l a n i n t e m a l y a i t u : 

a ) B i a y a d a u r u l a n g b a t u b a t a 

A p a b i l a p r o d u k b a t u b a t a c a c a t p a d a s a a t t a h a p p e n d i n g i n a n 

( s e b e l u m d i b a k a r ) m a k a b a t u b a t a t e r s e b u t d a p a t d i d a u r u l a n g 

m e n j a d i a d o n a n b a t u b a t a k e m b a l i t a p i a p a b i l a b a t u b a t a c a c a t p a d a 

s a t e l a b p r o s e s p e m b a k a r a n m a k a b a t u b a t a t e r s e b u t t e r m a s u k d i 

d a l a m k a t e g o r i l i m b a b . A d a p u n d a t a b i a y a y a n g d i k e l u a r k a n o l e b 

p e r u s a b a a n s e b a g a i b e r i k u t : 
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1 . B i a y a p e n g e r j a a n u l a n g y a i t u u p a h t e n a g a k e r j a C V B u r l i a n t 

B a t u B a t a , d i m a n a p e r u s a h a a n m e m b e r i k a n u p a b k e p a d a 

k a r y a w a n p e r b a r i d a n b u l a n a n . 

2 . B i a y a u n t u k m e m p e r o l e h m a t e r i a l ( b a b a n b a k u ) m e l i p u t i b i a y a 

e k s t r a y a n g d i k e l u a r k a n u n t u k m e l a k u k a n p r o s e s p e n g e r j a a n 

u l a n g a g a r d a p a t m e m e n u h i s t a n d a r t k u a l i t a a s y a n g d i s y a r a t k a n 

s e p e r t i ( t a n a b m e r a b , t a n a h l i a t , s e r b u k k a y u , a i r ) 

3 . Factory contact enginering, m e r u p a k a n b i a y a y a n g 

b e r b u b u n g a n d e n g a n w a k t u y a n g d i g u n a k a n o l e b p a r a a h l i 

p r o d u k a t a u p r o d u k s i y a n g t e r l i b a t d a l a m p e n y e w a a n m e s i n 

d i m a n a p e n y e w a a n d i b i t u n g p e r j a m , s e h i n g g a a p a b i l a 

d i l a k u k a n p r o s e s p e n g e r j a a n k e m b a l i m a k a m e n g u r a n g i w a k t u 

u n t u k d a p a t m e m b u a t p r o d u k b a r u d a n i n i b e r p e n g a r u b p a d a 

k e u n t u n g a n p e r u s a b a a n . 

b ) U p a h K a r y a w a n 

U p a b k a r y a w a n y a n g d i b e r i k a n o l e b C V B u r l i a n t B a t u B a t a i n i 

b u k a n m e l i h a t d a r i s e b e r a p a b a n y a k b a t u y a n g d i b a s i l k a n o l e b 

p i b a k p r o d u k s i p e r u s a b a a n m e l a i n k a n d i b i t u n g d a n d i l i b a t d a r i 

u p a b p e r b a r i d a n b u l a n a n k a r y a w a n p e r u s a b a a n . A d a p u n d a t a 

m e n g e n a i u p a b k a r y a w a n p a d a C V B u r l i a n t B a t u B a t a s e b a g a i 

b e r i k u t : 
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Tabel IV.4 
Upah Karyawan CV Burliant Batu Bata 

2011-2012 

Jumlah 
Karyawan Upah Harian Lama Produksi 

Jumlah Upah 
Harian 

Upah 
Bulanan 

Total Upah / 
Bulan 

22 RplS.OOO 25 Hari Rp8.250.000 Rpll.000.000 Rpl9.250.000 
Sumber : HasU Olahan Data 

U p a h h a r i a n p e k e r j a p a d a C V B u r l i a n t B a t u B a t a y a i t u d i h i t u n g p e r 

h a r i d i d a l a m p e m b u a t a n b a t u b a t a , s o l u s i y a n g b a i k b a g i 

p e r u s a h a a n y a i t u d i d a l a m p e m b e r i a n u p a h s e b a i k n y a d i h i t u n g d a r i 

j u m l a h b a t u b a t a y a n g d i p r o d u k s i a g a r k a r y a w a n l e b i b t e l i t i d i 

d a l a m p r o s e s p e m b u a t a n b a t u b a t a , d a n a d a p u n b i a y a u p a b p e k e r j a 

H a r i a n p a d a C V B u r l i a n t B a t u B a t a y a i t u s e b e s a r R p 1 5 . 0 0 0 , - , 

d i m a n a j u m l a b p e k e r j a C V B u r l i a n t B a t u B a t a s e b a n y a k 2 2 o r a n g , 

d a n s e l a i n u p a b b a r i a n p e k e r j a j u g a m e n d a p a t k a n u p a b b u l a n a n d i 

d a l a m p r o s e s p e m b u a t a n b a t u b a t a y a i t u s e b e s a r R p 5 0 0 . 0 0 0 , - p e r 

b u l a n d a n p e k e i j a p e r u s a b a a n s e b a n y a k 2 2 o r a n g . 

M e n u r u t p e n e l i t i , b i a y a k e g a g a l a n d a p a t d i k u r a n g i d e n g a n j a l a n 

m e n g e l u a r k a n d a n m e n g a l o k a s i k a n d a n a y a n g l e b i b b e s a r p a d a 

a k t i v i t a s p r o d u k s i , d a n s o l u s i y a n g b a i k b a g i C V B u r l i a n t B a t u B a t a 

a g a r d a p a t l e b i b o p t i m a l d i d a l a m m e n a n g a n i m a s a l a h p r o d u k c a c a t 

a d a l a b d e n g a n m e n g e l u a r k a n k e 4 ( e m p a t ) k a t e g o r i b i a y a k u a l i t a s d i 

d a l a m p r o s e s p e m b u a t a n b a t u b a t a d i C V B u r l i a n t B a t u B a t a a g a r 

d a p a t l e b i b o p t i m a l d i d a l a m m e m i n i m a l i s i r k e c a c a t a n p r o d u k , a d a p u n 

http://Rp8.250.000
http://Rpl9.250.000
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b i a y a y a n g b e l u m d i k e l u a r k a n p e r u s a b a a n u n t u k m e m p e r b a i k i m u t u 

p r o d u k c a c a t , y a i t u : 

1 . B i a y a P e n i l a i a n 

B i a y a P e n i l a i a n a d a l a b b i a y a y a n g t i m b u l u n t u k m e n e n t u k a n 

k o n d i s i s u a t u p r o d u k d a n m e m a s t i k a n p r o d u k t e r s e b u t s e s u a i 

d e n g a n s p e s i f i k a s i . B i a y a y a n g d a p a t d i k e l o m p o k k a n k e d a l a m 

k o m p o n e n b i a y a p e n i l a i a n t e r d i r i d a r i : 

a . B i a y a I n s p e k s i B a b a n B a k u 

B i a y a y a n g t i m b u l u n t u k p e n e n t u a n p e r s y a r a t a n b a h a n b a k u 

y a n g d i k e l o l a o l e b p e r u s a b a a n t e l a b s e s u a i d e n g a n k e t e t a p a n 

m a n a j e m e n b a i k d a l a m m u t u , d a n b a r g a . I n s p e k s i b a b a n b a k u 

b e r t u j u a n u n t u k m e n c e g a b m e n e r i m a p r o d u k c a c a t y a n g 

m e n g a k i b a t k a n k e g a g a l a n p r o d u k y a n g d i b a s i l k a n . 

b . B i a y a T e n a g a K e i j a P e m e r i k s a (Quality Control) 

M e r u p a k a n b i a y a y a n g t i m b u l s e b u b u n g a n d e n g a n p e n g e n d a l i a n 

k u a l i t a s p r o d u k p e r u s a b a a n , y a n g m e l i p u t i p e n g u j i a n b a b a n 

b a k u d a n p e n g u j i a n k u a l i t a s p r o d u k . 

c . E v a l u a s i P e r s e d i a a n 

M e l i p u t i b i a y a y a n g t e r j a d i u n t u k m e n g u j i p r o d u k d i g u d a n g , 

d e n g a n t u j u a n u n t u k m e n d e t e k s i t e r j a d i n y a p e n u r u n a n k u a l i t a s 

p r o d u k . 
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2 . B i a y a K e g a g a l a n E k s t e m a l 

B i a y a K e g a g a l a n E k s t e m a l a d a l a h b i a y a y a n g t i m b u l k a r e n a 

a d a n y a c a c a t , r u s a k , g a g a l f u n g s i p r o d u k s i s e t e l a b d i k i r i m k e k o n s u m e n . 

E l e m e n y a n g t e r m a s u k d a l a m b i a y a k e g a g a l a n e k s t e m a l a d a l a h b i a y a 

k l a i m ( r e t u r ) . B i a y a k l a i m ( r e t u r ) a d a l a b B i a y a y a n g t i m b u l s e h u b u n g a n 

d e n g a n p e n g e m b a l i a n p r o d u k d a r i k o n s u m e n . 

C V . B u r l i a n t B a t u B a t a B a n y u a s i n s u d a b m e n g e l u a k a n b i a y a 

k u a l i t a s d a l a m s e t i a p p r o d u k s i b a t u b a t a y a i t u b i a y a p e n c e g a b a n 

(prevention cost) d a n b i a y a k e g a g a l a n i n t e m a l (internal failure cost), 

b i a y a i n i b e r t u j u a n u n t u k m e n i n g k a t k a n m u t u d a r i p r o d u k s i p e m s a b a a n 

d i d a l a m m e n a n g a n i m a s a l a h p r o d u k c a c a t , p e n u l i s t e l a b m e n d a p a t k a n 

d a t a d a r i C V . B u r l i a n t B a t u B a t a K a b u p a t e n B a n y u a s i n b a l i n i d a p a t 

d i l i b a t p a d a t a b e l I V . 5 J u m l a b B i a y a K u a l i t a s d i C V . B u r l i a n t B a t u B a t a 

K a b u p a t e n B a n y u a s i n t a b u n 2 0 1 1 - 2 0 1 3 s e b a g a i b e r i k u t ; 

Tabel IV.5 
Jumlah Biaya Kualitas di C V Burliant Batu Bata 

Kahupaten BanyuasinTahun 2011-2013 
( D a l a m R u p i a b ) 

^^Xabun 
B u l a n ^ ^ 

2011 2012 2013 

J a n u a r i 1 3 . 9 8 7 . 6 6 1 2 1 . 2 7 2 . 2 0 0 2 9 . 8 0 5 . 2 4 0 
F e b u a r i 1 4 . 1 9 9 . 8 4 0 2 1 . 3 4 5 . 4 5 0 3 1 . 5 7 5 . 0 6 0 
M a r e t 1 6 . 3 7 2 . 6 0 0 2 1 . 7 6 2 . 2 5 0 3 1 . 0 7 3 . 2 8 0 
A p r i l 1 6 . 2 7 5 . 7 2 0 2 1 . 9 6 3 . 3 0 0 3 1 . 5 6 5 . 3 4 0 
M e i 1 6 . 5 2 8 . 5 2 0 2 2 . 3 5 8 . 3 0 0 3 1 . 0 7 1 . 0 0 0 
J u n i 1 6 . 4 9 1 . 8 8 0 2 2 . 8 8 4 . 6 5 0 3 1 . 7 4 4 . 0 2 0 
J u l i 1 6 . 6 6 0 . 9 6 0 2 3 . 5 5 6 . 5 5 0 3 4 . 7 3 3 . 6 4 0 
A g u s t u s 1 5 . 8 6 1 . 8 4 0 2 4 . 1 0 1 . 2 0 0 3 4 . 3 1 1 . 9 6 0 
S e p t e m b e r 1 6 . 5 7 6 . 4 0 0 2 4 . 6 3 1 . 3 5 0 3 4 . 1 4 9 . 7 8 0 
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O k t o b e r 1 6 . 5 9 5 . 6 0 0 2 5 . 0 6 6 . 9 5 0 3 4 . 3 1 7 . 9 6 0 
N o v e m b e r 1 7 . 0 5 8 . 2 4 0 2 5 . 4 6 9 . 3 0 0 3 4 . 8 3 1 . 5 6 0 
D e s e m b e r 1 6 . 7 4 6 . 1 6 0 2 5 . 9 9 4 . 5 0 0 3 4 . 7 0 9 . 6 4 0 
Total 193.373.421 280.396.000 393.888.480 

Sumber CVL burliant Batu Bata 2014 

D a r i t a b e l I V . 5 d i a t a s d a p a t k i t a l i b a t b a b w a C V . B u r l i a n t B a t u B a t a 

B a n y u a s i n s u d a h m n g e l u a r k a n B i a y a k u a l i t a s n y a u n t u k m e n i n g k a t k a n m u t u 

d a r i p r o d u k c a c a t n y a . T e r l i b a t p a d a t a b u n 2 0 1 1 C V . B u r l i a n t B a t u B a t a 

B a n y u a s i n m e n g e l u a r k a n B i a y a k u a l i t a s p a l i n g k e c i l p a d a s a a t b u l a n J a n u a r i 

y a i t u s e b e s a r R p l 3 . 9 8 7 . 6 6 1 , - d a n b i a y a k u a l i t a s p a l i n g t i n g g i d i k e l u a r k a n 

p a d a s a a t b u l a n N o v e m b e r y a i t u s e b e s a r R p . 1 7 . 0 5 8 . 2 4 0 , - , p a d a t a b u n 2 0 1 2 

b i a y a p a l i n g s e d i k i t d i k e l u a r k a n p a d a s a a t m e m p e r b a i k i m u t u p r o d u k y a i t u 

s e b e s a r R p 2 1 . 2 7 2 . 2 0 0 , - , d a n p a d a s a a t p e n g e l u a r a n t e r t i n g g i p a d a t a b u n 

2 0 1 2 y a i t u s e b e s a r R p 2 5 . 9 9 4 . 5 0 0 , - d a n t e r a k b i r p a d a s a a t t a b u n 2 0 1 3 b i a y a 

p a l i n g s e d i k i t d i k e l u a r k a n p e r u s a a n t e r j a d i p a d a b u l a n J a n u a r i 

R p 2 9 . 8 0 5 . 2 4 0 , - d a n b i a y a t e r t i n g g i y a n g d i k e l u a r k a n u n t u k p e r i o d e t a b i m 

2 0 1 3 y a i t u s e b e s a r R p 3 4 . 8 3 1 . 5 6 0 , - p a d a b u l a n N o v e m b e r . H a l i n i d i l a k u k a n 

u n t u k m e n i n g k a t k a n m u t u d a r i p r o d u k y a n g c a c a t d i p r o d u k s i , s e m a k i n 

b e s a r j u g a j u m l a b p r o d u k c a c a t y a n g a d a s e b i n g g a k e a d a a n i n i m e n u n t u t 

C V . B u r l i a n B a t u B a t a B a n y u a s i n u n t u k m e n i n g k a t k a n B i a y a K u a l i t a s n y a . 

U n t u k l e b i b j e l a s n y a d a p a t d i l i b a t d a r i d i a g r a m 1 V . 2 b e r i k u t i n i t e t a n g 

j u m l a b b i a y a k u a l i t a s d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n p a d a t a b u n 2 0 1 1 

- 2 0 1 3 s e b a g a i b e r i k u t : 

http://Rpl3.987.661,-
http://Rp29.805.240,-
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Diagram IV.2 
Jumlah Biaya Kualitas di CV Burliant Batu Bata Kahupaten 

BanyuasinTahun 2011-2013 

Rp450.000.000 

RpADO .000.000 

Rp3S0.000.000 

RpBOO.DOO.OOO 

Rp250.00Q.000 

Rp2oa.oao.ooo 

Rpl50.000.DOO 

RplOO.000.000 

Rp50.000.00a 

Rp-

2011 2012 2013 

Sumber : Hasil Pengolahan Data 2014 

P a d a d i a g r a m I V . 2 d i a t a s t e r l i h a t j e l a s k e n a i k a n b i a y a k u a l i t a s 

y a n g t e l a b d i k e l u a r k a n o l e b C V . B u r l i a n B a t u B a t a B a n y u a s i n u n t u k 

m e n i n g k a t k a n m u t u d a r i p r o d u k c a c a t y a n g a d a m e n i n g k a t t i n g g i 

d i k a r e n a k a n j u m l a b t o t a l p r o d u k s i n y a j u g a i k u t t i n g g i s e b i n g g a b i a y a y a n g 

d i k e l u a r k a n C V B u r l i a n t B a t u B a t a M e n i n g k a t d i s e t i a p t a h u n n y a , 

s e d a n g k a n C V B u r l i a n t B a t u B a t a t i d a k m e m b u a t s u a t u s t r a t e g i b a r u a g a r 

s u p a y a d a p a t l e b i h m e m i n i m a l i s i r p r o d u k c a c a t d i s e t i a p p r o d u k s i b a t u 

b a t a . P a d a d i a g r a m d i a t a s d i j e l a s k a n p a d a t a b u n 2 0 1 1 m e r u p a k a n j u m l a b 

b i a y a k u a l i t a s y a n g p a l i n g s e d i k i t s e b e s a r R p 1 9 3 . 3 7 3 . 4 2 1 , - d a n p a d a 

t a b u n 2 0 1 2 s e b e s a r R p 2 8 0 . 3 9 6 . 0 0 0 , - d a n p a d a t a b u n 2 0 1 3 s e b e s a r R p 

3 9 3 . 8 8 8 . 4 8 0 , -

http://Rp450.000.000
http://Rp3S0.000.000
http://Rp250.00Q.000
http://Rp2oa.oao.ooo
http://Rpl50.000.DOO
http://Rp50.000.00a
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2. Produk Cacat Yang Dihasilkan Perusahaan CV Burliant Batu Bata di 

Kahupaten Banyuasin Yang Terjadi pada Tahun 2011-2013 

A d a p u n f a k t o r - f a k t o r p e n y e b a b t e i j a d i n y a p r o d u k c a c a t p a d a C V 

B u r l i a n t B a t u B a t a , y a i t u : 

1 . K u a l i t a s A d o n a n B a t u B a t a 

K u a l i t a s a d o n a n y a n g b a i k d i d a l a m p r o d u k s i b a t u b a t a a d a l a b a d o n a n 

y a n g t e r d i r i d a r i c a m p u r a n t a n a b m e r a b , t a n a b l i a t , d a n s e r b u k k a y u 

a t a u s e k a m p a d i d e n g a n p e m b e r i a n a i r s e s u a i d e n g a n t i n g k a t k e k e n t a l a n 

y a n g d i b u t u b k a n . K u a l i t a s a d o n a n a k a n s a n g a t b e r p e n g a r u b t e r b a d a p 

b a s i l p r o d u k s i b a t u b a t a m e r a b n a n t i n y a ( t e k s t u r , k o m p o s i s i , d a n b e r a t 

b a t u b a t a ) . 

2 . P r o s e s P e n c e t a k a n ( M o l e n ) 

A d o n a n y a n g s u d a b s i a p d i c e t a k m e n g g u n a k a n m e s i n p e n c e t a k b a t u 

b a t a ( m o l e n ) , k u a l i t a s p r o s e s p e n c e t a k a n a k a n m e n e n t u k a n b e n t u k d a r i 

t e k s t u r b a s i l p r o d u k s i n y a b a l i n i a k a n b e r p e n g a r u b t e r b a d a p p r o d u k 

c a c a t ( r a t a , s i k u , d a n b e r a t b a t u b a t a ) 

3 . P r o s e s p e n g e r i n g a n ( c e n g k r a n g ) 

P r o s e s p e n g e r i n g a n d e n g a n m e n g g u n a k a n b a n t u a n a n g i n d a n t e r i k 

m a t a b a r i i n i m e m a k a n w a k t u y a n g c u k u p l a m a s e k i t a r 1 0 b a r i s a m p a i 

d e n g a n 2 0 b a r i d i k a r e n a k a n t e r g a n t u n g d a r i c u a c a p a d a s a a t 
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p e n g e r i n g a n . B a t u b a t a t i d a k b o l e h t e r k e n a l a n g s u n g d e n g a n s i n a r 

m a t a h a r i k a r e n a a p a b i l a b a t u b a t a i n i t e r k e n a s i n a r m a t a h a r i l a n g s u n g 

m a k a a k a n m e n g b a s i l k a n b a t u b a t a d e n g a n k u a l i t a s y a n g b u r u k d a n 

m u d a h r e t s i k , d a n j u g a a p a b i l a m e n g a l a m i m u s i m b u j a n m a k a b a t u b a t a 

y a n g d i d i n g i n k a n a k a n m e m a k a n w a k t u s a m p a i d e n g a n 2 0 b a r i . 

4 . P r o s e s P e m b a k a r a n 

T a h a p p e m b a k a r a n y a n g d i l a k u k a n j i k a u n i t b a t u b a t a y a n g t e r k u m p u l 

s u d a b m e n c a p a i 8 0 . 0 0 0 u n i t . P r o s e s p e m b a k a r a n d e n g a n m e t o d e k a y u 

s e b a g a i b a b a n b a k a r u t a m a , s i s a n y a m e n g g u n a k a n s e r b u k k a y u . W a k t u 

y a n g d i b u t u b k a n u n t u k m e m b a k a r b a t u b a t a h i n g g a s e m u a n y a m a t a n g 

b e r k i s a r 4 s a m p a i 5 b a r i . P r o s e s p e m b a k a r a n y a n g b a i k a k a n 

m e n g b a s i l k a n k u a l i t a s y a n g b a g u s . 

5 . K a r y a w a n d a n M e s i n 

S e l a i n b a l - b a l y a n g d i s e b u t k a n d i a t a s , f a k t o r l a i n p e n y e b a b p r o d u k 

c a c a t y a i t u k u r a n g t e r a m p i l d a n t e l i t i n y a k a r y a w a n s e b i n g g a t e r j a d i n y a 

p r o d u k y a n g b e r k u a l i t a s r e n d a h d i d a l a m s u a t u p r o d u k s i p e m b u a t a n b a t u 

b a t a d a n j u g a u s a n g n y a m e s i n a t a u k e r u s a k a n m e s i n p r e s s ( a l a t 

p e n c e t a k b a t u b a t a ) p a d a s a a t w a k t u p r o s e s b e r p r o d u k s i . 

B e r i k u t d a t a j u m l a b p r o d u k c a c a t d i C V B u r l i a n t B a t u B a t a d i 

K a b u p a t e n B a n y u a s i n , s e b a g a i b e r i k u t : 
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T a b c t I V . 6 
J u m l a h P r o d u k C a c a t d i C V B u r l i a n t B a t u B a t a 

K a h u p a t e n B a n y u a s i n T a h u n 2011-2013 
( D a l a m U n i t ) 

^ ^ - . ^ ^ h u n 
B u l a n 

2011 2012 2013 

J a n u t i r i c f\oo 5 . U 6 6 0 « Z / 1 

F e b u a r i 5 . 1 9 6 6 . 9 5 9 9 . 1 4 2 
M a r e t 6 . 2 6 5 7 . 1 2 3 8 . 9 7 8 
A p r i l 6 . 2 1 4 7 . 1 9 5 9 . 1 3 9 
M e i 6 . 3 3 7 7 . 3 5 6 9 . 3 3 0 
J u n i 6 . 3 2 2 7 . 5 6 3 9 . 1 9 7 
J u l i 6 . 4 0 4 7 . 7 0 8 1 0 1 . 7 4 
A g u s t u s 6 . 0 1 6 8 . 0 3 8 1 0 0 . 3 6 
S e p t e m b e r 6 . 3 6 7 8 . 2 4 7 9 9 . 8 3 
O k t o b e r 6 . 3 7 0 8 . 2 4 1 1 0 . 0 3 8 
N o v e m b e r 6 . 5 9 6 8 . 5 7 6 1 0 . 2 0 5 
D e s e m b e r 6 . 4 5 3 8 . 7 8 2 1 0 . 1 6 6 
T o t a l 73.628 92.720 114.952 
Sumber: CV Burliant Batu Bata, 2014 

P a d a T a b e l 1 V . 6 d i a t a s d a p a t k i t a l i b a t j u m l a b p r o d u k c a c a t d i 

s e t i a p b u l a n d a n t a b u n y a d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n , p a d a 

t a b u n 2 0 1 1 d i b u l a n J a n u a r i C V . B u r l i a n t B a t u B a t a B a n y u a s i n t e r d a p a t 

s e b a n y a k 5 . 0 8 8 u n i t b a t u b a t a y a n g c a c a t i n i m e r u p j i k a n p r o d u k c a c a t 

t e r k e c i l y a n g d i b a s i l k a n p e r u s a a n p a d a t a b u n 2 0 1 1 d a n p a d a b u l a n 

N o v e m b e r j u m l a b p r o d u k c a c a t y a n g d i b a s i l k a n y a i t u s e b e s a r 6 5 9 6 u n i t 

P a d a s a a t t a b u n 2 0 1 2 C V B u r l i a n t B a t u B a t a m e n g b a s i l k a n p r o d u k c a c a t 

t e r k e c i l p a d a s a a t b u l a n J a n u a r i s e b e s a r 6 9 3 2 u n i t b a t u b a t a d a n p a l i n g 

t e r t i n g g i y a n g d i b a s i l k a n p e r u s a b a a n y a i t u s e b e s a r 8 7 8 2 u n i t p a d a b u l a n 

D e s e m b e r , d a n t e r a k b i r p r o d u k c a c a t p a d a t a h u n 2 0 1 3 y a i t u s e b e s a r 8 5 6 4 

u n i t p a d a b u l a n J a n u a r i u n t u k p r o d u k c a c a t t e r k e c i l d a n s e b a n y a k 1 0 2 0 5 
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u n i t p a d a b u l a n N o v e m b e r m e r u p a k a n p r o d u k c a c a t t e r t i n g g i y a n g 

d i b a s i l k a n p e r u s a h a a n d i d a l a m p e m b u a t a n b a t u b a t a . 

D a p a t k i t a l i b a t d a r i t a b u n 2 0 1 1 - 2 0 1 3 p r o d u k s i b a t u b a t a d i C V . 

B u r l i a n t B a t u B a t a B a n y u a s i n i n i m a s i b b a n y a k t e r j a d i n y p r o d u k c a c a t 

s e b i n g g a b i a y a k u a l i t a s p u n m e n i n g k a t , a k a n t e t a p i C V . B u r l i a n t B a t u 

B a t a B a n y u a s i n i n i t e r u s m e m p r o d u k a s i s e b a n y a k o r d e r a n b a t u b a t a y a n g 

a d a . U n t u k d a p a t l e b i b j e l a s n y a , b e r i k u t i n i d i a g r a m I V . 3 j u m l a b p r o d u k 

c a c a t d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n t a b u n 2 0 1 1 - 2 0 1 3 s e b a g a i 

b e r i k u t : 

Diagram IV.3 
Jumlah Produk Cacat di C V Burliant Batu Bata 

Di Kahupaten BanyuasinTahun 2011-2013 

140.000 

120.000 

100.000 

80.000 

60.000 

40.000 

20.000 

0 

114.9S2 

92.720 

73.628 

2011 2012 2013 

S u m b e r : H a s i l P e n g o l a h a n D a t a 2 0 1 4 

P a d a d i a g r a m I V . 3 d i a t a s d a p a t k i t a l i b a t b a b w a s e t i a p t a h u n n y a 

p r o d u k c a c a t y a n g t e r j a d i d i C V . B u r l i a n t B a t u B a t a B a n y u a s i n s e m a k i n 

m e n i n g k a t . P a d a t a b u n 2 0 1 1 t e r j a d i p r o d u k y a n g g a g a l a t a u c a c a t 
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b e r j u m l a h 7 3 . 6 2 8 u n i t b a t u b a t a y a n g c a c a t , d a n j u m l a b i n i p u n 

m e n i n g k a t d i t a b u n b e r i k u t n y a y a i t u t a b u n 2 0 1 2 s e b a n y a k 9 2 . 7 2 0 u n i t 

b a t u b a t a y a n g c a c a t . H a l i n i s a n g a t m e m p e n g a r u b i b i a y a k u a l i t a s d i 

C V . B u r l i a n t B a t u B a t a B a n y u a s i n k a r e n a d e n g a n s e m a k i n b a n y a k n y a 

p r o d u k c a c a t y a n g t e r j a d i d i s e t i a p t a b u n n y a , a k a n b e r d a m p a k d e n g a n 

b i a y a k u a l i a t a s y a n g a d a d a l a m m e n i n g k a t k a n m u t u p r o d u k s i n y a . P a d a 

t a b u n 2 0 1 3 m e r u p a k a n J u m l a b y a n g p a l i n g b a n y a k p r o d u k c a c a t n y a d i 

t i g a t a h u n t e r a k b i r y a i t u s e b a n y a k 1 1 4 . 9 5 2 u n i t b a t u b a t a y a n g c a c a t , 

o l e b k a r e n a n n y a p i b a k C V . B u r l i a n t B a t u B a t a B a n y u a s i n a k a n t e t a p 

m e n i n g k a t k a n m u t u d a r i p r o d u k c a c a t t e r s e b u t m e s k i p u n d e n g a n 

m e m b e s a r k a n d i b i a y a k u a l i t a s n y a d i h a r a p k a n m u t u d a r i p r o d u k c a c a t 

t e r s e b u t d a p a t m e n i n g k a t s e b i n g g a p r o d u k - p r o d u k c a c a t t e r s e b u t d a p a t 

t e m i l a i , d a n n a n t i n y a a k a n m e n a m b a h j u m l a b p e n d a p a t a n d i C V . B u r l i a n t 

B a t u B a t a B a n y u a s i n i n i . 



B A B V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n a n a l i s i s k u a l i t a t i f d e n g a n t e k n i k a n a l i s i s d a t a m a k a 

d a p a t d i t a r i k k e s i m p u l a n b a h w a p a d a d a s a m y a p e m s a b a a n t e l a b 

m e n g e l u a r k a n b i a y a - b i a y a y a n g b e r k a i t a n d e n g a n m e n i n g k a t k a n k u a l i t a s 

d i d a l a m p r o d u k s i b a t u b a t a n y a a k a n t e t a p i p e m s a b a a n b a n y a 

m e n g e l u a r k a n 2 ( d u a ) g o l o n g a n b i a y a k u a l i t a s d i d a l a m m e m p e r b a i k i 

m u t u p r o d u k p e m s a b a a n y a i t u b i a y a p e n c e g a b a n y a i t u b i a y a y a n g t e r j a d i 

u n t u k m e n c e g a b t e r j a d i n y a c a c a t p a d a p r o d u k a t a u j a s a y a n g d i b a s i l k a n 

d a n b i a y a k e g a g a l a n i n t e m a l y a i t u b i a y a y a n g t e r j a d i k a r e n a d i d e t e k s i n y a 

p r o d u k a t a u j a s a y a n g t i d a k s e m p u m a s e b e l u m p r o d u k t e r s e b u t d i k i r i m k a n 

k e p a d a p i b a k e k s t e m a l . B i a y a i n i t i m b u l s e b a g a i a k i b a t g a g a l n y a d e t e k s i 

y a n g d i l a k u k a n o l e b a k t i v i t a s appraisal. 

B e r d a s a r k a n b a s i l p e n g a m a t a n d a n d a t a - d a t a y a n g a d a d i d a l a m 

p e m s a b a a n , b a w a s a n y a C V B u r l i a n t B a t u B a t a b a n y a m e n g e l u a r k a n 2 

j e n i s b i a y a k u a l i t a s d i d a l a m m e m p r o d u k s i b a t u b a t a b e r i k u t i n i a d a l a b 

a k t i f i t a s - a k t i f i t a s y a n g b e r b u b u n g a n d e n g a n b i a y a k u a l i t a s y a n g 

d i k e l u a r k a n o l e b C V B u r l i a n t B a t u B a t a d a l a m u s a b a m e m p e r t a b a n k a n 

d a n m e n i n g k a t k a n k u a l i t a s p r o d u k n y a , y a i t u : 
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1 . B i a y a p e n c e g a h a n 

B i a y a p e n c e g a h a n m e r u p a k a n b i a y a y a n g d i k e l u a r k a n u n t u k 

m e n c e g a b t e r j a d i n y a c a c a t d a l a m p r o d u k y a n g d i b a s i l k a n o l e b 

p e r u s a b a a n . D a r i d a t a y a n g a d a d i p e r u s a b a a n , b i a y a y a n g t e r j a d i k a r e n a 

k e g i a t a n p e n c e g a b a n a d a l a b s e b a g a i b e r i k u t : 

P e n y e w a a n m e s i n m o l e n d a n s o f e l d i d a l a m p r o d u k s i p e m b u a t a n b a t u 

b a t a , d i k a r e n a k a n d e n g a n m e n y e w a m e s i n t e r s e b u t m a k a p r o s e s 

p r o d u k s i p e m b u a t a n b a t u b a t a l e b i b e f e k t i f w a k t u d a n m e m i n i m a l i s i r 

t e r j a d i n y a p r o d u k c a c a t k a m a t e l a b m e n g g u n a k a n t e n a g a m e s i n . 

2 . B i a y a K e g a g a l a n I n t e m a l 

B i a y a y a n g t e r j a d i k a r e n a d i d e t e k s i n y a p r o d u k a t a u j a s a y a n g t i d a k 

s e m p u m a s e b e l u m p r o d u k t e r s e b u t d i k i r i m k a n k e p a d a p i b a k e k s t e m a l . 

B i a y a i n i t i m b u l s e b a g a i a k i b a t g a g a l n y a d e t e k s i y a n g d i l a k u k a n o l e b 

a k t i v i t a s appraisal. D a r i d a t a y a n g a d a d i d a l a m p e m s a b a a n , b i a y a y a n g 

t e r j a d i k a m a k e g a g a l a n i n t e m a l y a i t u : 

a . B i a y a d a u r u l a n g 

A p a b i l a p r o d u k b a t u b a t a c a c a t p a d a s a a t t a h a p p e n d i n g i n a n 

( s e b e l u m d i b a k a r ) m a k a b a t u b a t a t e r s e b u t d a p a t d i d a u r u l a n g 

m e n j a d i a d o n a n b a t u b a t a k e m b a l i t a p i a p a b i l a b a t u b a t a c a c a t p a d a 

s a t e l a b p r o s e s p e m b a k a r a n m a k a b a t u b a t a t e r s e b u t t e r m a s u k d i 

d a l a m k a t e g o r i l i m b a b . 
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b . U p a b K a r y a w a n 

U p a b k a r y a w a n y a n g d i b e r i k a n o l e b C V B u r l i a n t B a t u B a t a i n i 

b u k a n m e l i b a t d a r i s e b e r a p a b a n y a k b a t u y a n g d i h a s i l k a n 

m e l a i n k a n u p a b p e r b a r i . 

B. Saran 

B e r d a s a r k a n p e r m a s a l a b a n y a n g t e l a b d i a j u k a n s e r t a a n a l i s i s y a n g 

t e l a b d i l a k u k a n p a d a C V . B u r l i a n t B a t u B a t a , m a k a p e n u l i s m e m b e r i k a n 

s a r a n y a n g m u n g k i n d a p a t m e m b a n t u p i b a k p e r u s a b a a n d a l a m 

p e n g a m b i l a n k e b i j a k s a n a a n d i m a s a y a n g a k a n d a t a n g . A d a p u n s a r a n y a n g 

b i s a d i b e r i k a n y a i t u : 

1 . K a r e n a d i k e t a h u i b a b w a s a n y a p e r u s a b a a n b a n y a m e n g e l u a r k a n 2 

( d u a ) k a t e g o r i b i a y a k u a l i t a s d i d a l a m p r o d u k s i b a t u b a t a n y a m a k a 

d i s a r a n k a n p a d a C V B u r l i a n B a t u B a t a a g a r m e m b u a t s u a t u s t r a t e g i 

b a r u y a i t u m e n g e l u a r k a n k e 4 ( e m p a t ) j e n i s b i a y a k u a l i t a s a g a r d a p a t 

m e m i n i m a l i s i r t e r j a d i n y a p r o d u k c a c a t 

2 . M a n a j e m e n C V . B u r l i a n t B a t u B a t a j u g a b a r u s l e b i h m e m p e r b a t i k a n 

d a n m e m i n i m a l i s i r l a g i p e n y e b a b - p e n y e b a b t e r j a d i n y a p r o d u k c a c a t 

y a n g a d a p u n d i s e b a b k a n o l e b m i n i m n y a p e n g a w a s a n p a d a s a a t p r o s e s 

p e m b u a t a n b a t u b a t a , k e r u s a k a n m e s i n press ( a l a t p e n c e t a k b a t u b a t a ) 
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p a d a w a k t u b e r p r o s e s , k u r a n g t e r a m p i l n y a p e k e i j a , p r o s e s 

p e n g e r i n g a n y a n g m e m a k a n w a k t u y a n g c u k u p l a m a , d a n j u g a k a m a 

s i f a t p r o d u k y a n g m u d a b m s a k ( r e t a k ) . 
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Palembang FEBRUAR12015 



U N I V E R S I T A S MUHAMMADIYAH PALEMBANG 

EAKULTAS K E G U R U A N DAN I L M U PENDIDIKAN 

L A B O R A T O R I U M B A H A S A 
Jl. JendraL\hmad Yani 13 Ulu Palembang T\'lp. (0711)512637 

T E S T O F ENGLISH ABILITY SCORI': RECORD 

Name 

lMaco/f)ato of Hirih 

Trs( Times 'I'aken 

Test Date 

Arum Sari 

Prabumulih. January 23th, IO!M 

H 

KelM-uary I7th. 2015 

LisUming {"iimprfihension 

Structure Grammar 

Heading Oimprehension 

O V K K A I . L S C O K K 

46 

41 

44 
4;tr> 

-*.4 

Palembang, Man:h 5th, 2015 

r 

jA-\ 

Hint Susanti, S l ' i n M . A 

- N B M / N I D N 1 1 6 4 9 3 2 / 0 2 1 0 0 9 8 4 0 2 ^ 



BIODATA PENULIS 

N a m a 

T e m p a t / T a n g g a l L a h i r 

J e n i s K e l a m i n 

A l a m a t 

P e k e r j a a n 

N o T e l p 

E m a i l 

N a m a O r a n g T u a 

1 . A y a h 

2 . I b u 

P e k e r j a a n O r a n g T u a 

1 . A y a h 

2 . I b u 

A l a m a t O r a n g T u a 
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