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H R D P T . P u p u k S r i w i d j a j a P a l e m b a n g . T h e d a t a u s e d i n t h i s s t u d y w a s p r i m e r 
d a t a w h i c h b a s e d o n t h e r e s u l t o f q u e s t i o n n a i r e w h i c h f i l l e d b y t h e r e s p o n d e r s , 
a n d t h e s e c o n d a r y d a t a f o r t h i s s t u d y w a s t h e n u m b e r s t h e e m p l o y e e . A n a l y s i s 
m e t h o d i n t h i s s t u d y w a s q u a l i t a t i v e a n a l y s i s , v a l i d i t y a n d r e a l i b i l i t y t e s t , m u l t i p l e 
l i n i e a r r e g r e s i o n s , f - t e s t ( l i n e a r - t e s t ) , a n d t - t e s t ( p a r t i a l - t e s t ) . 

T h e r e s u l t o f t h e m u l t i p l e l i n e a r r e g r e s s i o n s s h o w e d t h a t t h e r e w a s a n i n f l u e n c e 
b e t w e e n t h e l e a d e r s h i p a n d w o r k a t t i t u d e t o e m p l o y e e p e r f o r m a n c e 
s i m u l t a n e o u s l y . F - t e s t s h o w e d t h a t t h e r e w a s a n i n f l u e n c e b e t w e e n t h e l e a d e r s h i p 
a n d w o r k a t t i t u d e t o e m p l o y e e p e r f o r m a n c e s i m u l t a n e o u s l y . T - t e s t ( p a r t i a l - t e s t ) 
s h o w e d t h a t t h e r e w a s a n i n f l u e n c e b e t w e e n t h e l e a d e r s h i p a n d w o r k t o e m p l o y e e 
p e r f o r m a n c e . 

K e y w o r d s : l e a d e r s h i p , w o r k a t t i t u d e a n d p e r f o r m a n c e 

x v i 
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PENDAHULUAN 

A. Latar Belakang Masalah 

S e t i a p o r g a n i s a s i p e n i s a h a a n m e m b u t u h k a n s u m b e r d a y a y a n g b e r k u a l i t a s 

d a n a l i l i p a d a b i d a n g n y a m a s i n g - m a s i n g u n t u k m e n g e l o l a asset p e r u s a l i a a n 

d e n g a n b a i k . H a l i n i d e m i k e m a k m u r a n d a n k e s e j a h t e r a a n p e n i s a h a a n u n t u k 

m e n c a p a i t u j u a n y a n g t e l a l i d i t e t a p k a n p e n i s a h a a n . D e n g a n a d a n y a s u m b e r 

d a y a m a n u s i a y a n g b e r k u a l i t a s d a n a h i i p a d a b i d a n g n y a a k a n m e n d u k u n g 

t u j u a n y a n g i n g i n d i c a p a i p e n i s a h a a n . P i m p i n a n p e n i s a h a a n b e r k e w a j i b a n 

u n t u k m e n i n g k a t k a n a t a u m e m b a n g k i t k a n m o t i v a s i d a n s i k a p k a r y a w a n 

t e r h a d a p p e k e r j a a n n y a . D e n g a n m e n i n g k a t n y a m o t i v a s i d a n s i k a p k a r y a w a n 

t e r h a d a p p e k e r j a a n y a n g d i b e r i k a n p e n i s a l i a a n , d i h a r a p k a n dapa t m e n i n g k a t k a n 

k i n e r j a k a r y a w a n p a d a p e r u s a h a a n . 

S e o r a n g y a n g b e k e r j a p a d a s e b u a h p e r u s a h a a n s e l a i n t e r t a r i k d e n g a n 

b e s a m y a u p a h a t a u g a j i t e t ap y a n g d i t e r i m a n y a , a d a j u g a y a n g t e r t a r i k d e n g a n 

a d a n y a k o n d i s i k e r j a y a n g b a i k d a n h u b u n g a n y a n g h a r m o n i s y a n g dapa t 

m e m b u a t k e n y a m a n a n d a l a m b e k e r j a s e h i n g g a b i s a m e n j a d i m o t i v a s i d a n 

m e m a c u s i k a p k e r j a y a n g b a i k s e r t a b e r p o t e n s i t e r h a d a p k i n e r j a k a r y a w a n 

u n t u k t e r n s s e l a l u b e r m o v a s i d a l a m m e l a k u k a n p e k e r j a a n n y a . P i l i a k 

p e m s a h a a n h a m s b i sa m e n g a t u r s t r a t e g i a g a r s e m a n g a t d a n g a i r a h k e r j a 

k a i y a w a n n y a t i d a k m e n u r u n , m i s a l n y a d e n g a n c a r a m e m b e r i k a n l i n g k u n g a n 
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d a n k o n d i s i k e r j a y a n g b a i k k e p a d a s e m u a k a r y a w a n a t a u s e s u a t u h a l y a n g 

d a p a l m e m b u a t m e r e k a l e b i h t e r t a r i k d a l a m m e n i n g k a t k a n k i n e r j a n y a . D e n g a n 

k a t a l a i n , a p a b i l a s e s e o r a n g k a r y a w a n m e r a s a p u a s , m a k a k a r y a w a n y a n g 

b e r s a n g k u t a n a k a n b e r s i k a p b a i k s e r t a l o y a l d a n s e m a k i n t e n n o t i v a s i u n t u k 

b e k e r j a l e b i h b a i k a g a r b i s a m e n u n j a n g p e n i n g k a t a n p e n d a p a t a n s u a t u 

p e r u s a h a a n . 

D a l a m m e n i n g k a t k a n k i n e r j a k a r y a w a n , p e r u s a h a a n h a r u s m e n e m p u l i c a r a 

m i s a l n y a m e l a l u i p e n d i d i k a n , p e l a t i h a n , p e m b e r i a n k o m p e n s a s i , m e n c i p t a k a n 

l i n g k u n g a n k e r j a y a n g k o n d u s i f , k o n d i s i k e r j a y a n g b a i k d a n p e m b e r i a n 

m o t i v a s i . M e l a l u i p ro se s -p rose s t e r s e b u t , k a r y a w a n d i h a r a p k a n a k a n l e b i h 

m e m a k s i m a l k a n t a n g g u n g j a w a b a tas p e k e t j a a n m e r e k a k a r e n a p a r a k a r y a w a n 

t e l a h d i b e k a l i o l e h p e n d i d i k a n d a n p e l a t i h a n y a n g s e s u a i d e n g a n p e k e r j a a a n 

t i a p - t i a p k a r y a w a n n y a . S e d a n g k a n p e m b e r i a n k o m p e n s a s i , k o n d i s i k e r j a y a n g 

b a i k d a n p e m b e r i a n m o t i v a s i p a d a d a s a m y a m e r u p a k a n k e w a j i b a n d a r i p i l i a k 

p e n i s a h a a n u n t u k m e n d u k u n g k o n t r i b u s i p a r a k a i y a w a n d a l a m r a n g k a 

m e n c a p a i t u j u a n y a n g d i t e n t u k a n . 

K e p e m i m p i n a n y a n g e f e k t i f h a m s m e m b e r i k a n p e n g a r a h a n t e r h a d a p 

u s a h a - u s a h a s e m u a p e k e r j a d a l a m m e n c a p a i t u j u a n - t u j u a n p e m s a h a a n . T a i i p a 

k e p e m i m p i n a n a t a u b i m b i n g a n , h u b u n g a n a n t a r a t u j u a n p e r s e o r a n g a n d a n 

t u j u a n o r g a n i s a s i m u n g k i n m e n j a d i r e n g g a n g ( l e m a h ) . K e a d a a n i n i 

m e n i m b u l k a n s i t u a s i d i m a n a p e r s e o r a n g a n b e k e r j a u n t u k m e n c a p a i t u j u a n 

p r i b a d i n y a , s e m e n t a r a i t u k e s e l u m h a n o r g a n i s a s i m e n j a d i t i d a k e f i s i e n d a l a m 

m e c a p a i s a s a r a n - s a s a r a n n y a , K e p e m i m p i n a n m e n i p a k a n k e g i a t a n 
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m e m p e n g a r u h i o r a n g a g a r m e r e k a m a u b e k e r j a s a m a u n t u k m e n c a p a i t u j u a n 

y a n g d i i n g i n k a n . I n i m e r u p a k a n f a k t o r m a n u s i a w i y a n g m e n g i k a t s e b a g a i s u a t u 

k e l o m p o k b e r s a m a d a n m e m o t i v a s i m e r e k a d a l a m p e n c a p a i a n t u j u a n . 

K e p e m i m p i n a n s a n g a t d i p e r i u k a n b i l a s u a t u o r g a n i s a s i i n g i n s u k s e s . 

T e r l e b i h l a g i k a r y a w a n y a n g b a i k s e l a l u i n g i n t a h u b a g a i m a n a m e r e k a d a p a t 

m e m b e r i k a n s u m b a n g a n d a l a m p e n c a p a i a n t u j u a n d a n p a l i n g t i d a k , p a r a 

k a r y a w a n m e m e r l u k a n p i m p i n a n s e b a g a i d a s a r m o t i v a s i e k s t e m a l u n t u k 

m e n j a g a t u j u a n - t u j u a n m e r e k a t e t a p h a r m o n i s d e n g a n t u j u a n o r g a n i s a s i . 

K e b e r h a s i l a n s e o r a n g p e m i m p i n t i d a k t e r l e p a s d a r i b a n t u a n o r a n g - o r a n g 

d i s e k i t a m y a , s e r t a k e m a m p u a n d a l a m m e m p e n g a r u h i p i k i r a n o r a n g - o r a n g 

t e r s e b u t u n t u k m e n y e t u j u i d a n a p a y a n g d i h a r a p k a n p i m p i n a n n y a d a l a m 

m e n c a p a i s u a t u t u j u a n . 

S i k a p k e r j a j u g a m e m i l i k i p e r a n a n d a l a m p e l a k s a n a a n k i n e r j a k a r y a w a n , 

k a r e n a s i k a p k e r j a s e b a g a i k e c e n d e r u n g a n p i k i r a n d a n p e r a s a a n p u a s a t a u t i d a k 

p u a s t e r h a d a p l i n g k u n g a n p e k e r j a a n n y a a t a u p e k e r j a a n n y a i t u s e n d i r i . S e o r a n g 

k a r y a w a n y a n g m e m i l i k i k e p u a s a n d a l a m p e k e r j a a n n y a a k a n b e r s i k a p j u j u r , 

t i d a k s e m e n a - m e n a t e r h a d a p p e k e r j a a n n y a d a n i k u t m e m b a n t u d a l a m k e m a j u a n 

p e r u s a h a a n n y a . D e m i k i a n j u g a s e s e o r a n g y a n g m e m p u n y a i s i k a p k e r j a y a n g 

b a i k a k a n m e n t a a t i p e r a t u r a n y a n g a d a d i d a l a m l i n g k u n g a n p e r u s a h a a n d a n 

m e n i m b u l k a n r a s a k e d i s i p l i n a n d a l a m m e l a k u k a n p e k e r j a a n n y a . P a d a a k h i m y a 

k a r y a w a n y a n g m e m p u n y a i s i k a p k e r j a y a n g b a i k a k a n m e m p u n y a i k i n e r j a 

y a n g b a i k p u l a . 
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D e p a r t e m e n t S D M P T . P u p u k S r i w i d j a j a m e r u p a k a n b a g i a n d a r i 

p e r u s a h a a n y a n g m e n g e l o l a b e r b a g a i k e g i a t a n m e n g e n a i S D M . P i m p i n a n 

d e p a r t e m e n S D M p a d a P T . P u p u k S r i w i d j a j a P a l e m b a n g p e r l u m e n g e t a h u i 

k e b u t u h a n m o t i v a s i k a r y a w a n u n t u k d a p a t m e m o t i v a s i b a w a h a n n y a g u n a 

m e n i n g k a t k a n s i k a p d a n k i n e r j a k a r y a w a n n y a , k a r e n a s e o r a n g p i m p i n a n h a r u s 

m a m p u m e m b e r i k a n c o n t o h y a n g b a i k k e p a d a k a r y a w a n d a n m e n e r a p k a n c a r a 

b e r p i k i r o p t i m i s a g a r d a p a t m e m a l u h i p e r a t u r a n p e r u s a h a a n s e h i n g g a d a p a t 

m e n i n g k a t k a n k i n e r j a k a r y a w a n . 

B e r d a s a r k a n h a s i l o b s e r v a s i , m a s i h a d a k a r y a w a n y a n g m e m i l i k i k i n e r j a 

y a n g r e n d a h . H a l i n i d i b u k t i k a n d e n g a n k a r y a w a n y a n g s e r i n g m e n u n d a - n u n d a 

p e k e r j a a n s e h i n g g a p e k e r j a a n t i d a k s e l e s a i t e p a t w a k t u , k a i y a w a n y a n g s e r i n g 

m e n d a p a t k a n t e g u r a n d a n p e r i n g a t a n d a r i a t a s a n n y a d a n m a s i h a d a n y a 

k e s a l a h a n k e r j a y a n g d i l a k u k a n k a r y a w a n d a l a m b e k e r j a . 

( C e n d a l a y a n g d i h a d a p i D e p a t e m e n t S D M P T . P u p u k S r i w i d j a j a 

P a l e m b a n g d a p a t d i l i h a t d a r i p i m p i n a n m a s i h k u r a n g d a l a m m e n c i p t a k a n 

h u b u n g a n y a n g h a r m o n i s s e b a g a i p i m p i n a n , k u r a n g m a m p u m e m p e n g a r u h i 

b a w a h a n d a n p e n g a m b i l a n k e p u t u s a n y a n g k u r a n g d i p a h a m i o l e h b a w a h a n . 

R e n d a h n y a d i s i p l i n k e r j a a k i b a t d a r i p e m i m p i n y a n g k u r a n g m e m p e r h a t i k a n 

t u g a s d a n h u b u n g a n k e r j a k a r y a w a n . S i k a p k e r j a k a r y a w a n d a l a m b e r t a n g g u n g 

j a w a b t e r h a d a p p e k e r j a a n n y a j u g a d i r a s a k a n k u r a n g y a n g d a p a t d i l i h a t d a r i 

m a s i h t e r d a p a t k a r y a w a n y a n g b e r s i k a p s a n t a i , s e b a g i a n k a r y a w a n t i d a k 

m e l a k s a n a k a n p e k e r j a a n p a d a saa t j a m k e r j a , d a n k a r y a w a n y a n g b e r m a i n 

g a m e s e r t a b e r m a l a s - m a l a s a n d i j a m k e r j a , d a n k e r j a s a m a d a r i t e m a n s e k e r j a 
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d i r a s a k a n k u r a n g m e n d u k u n g d a l a m m e l a k u k a n p e k e r j a a n s e h i n g g a 

m e n i m b u l k a n l i n g k u n g a n k e r j a y a n g t i d a k n y a m a n y a n g b e r p e n g a r u h k e p a d a 

k e p e m i m p i n a n d a n s i k a p k e r j a p a r a k a r y a w a n s e h i n g g a m e n i m b u l k a n k i n e r j a 

y a n g k u r a n g b a i k . 

B e r d a s a r k a n u r a i a n l a t a r b e l a k a n g d i a t a s p e n t i n g n y a k e p e m i m p i n a n d a n 

s i k a p k a r y a w a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n p a d a P T . P u p u k S r i w i d j a j a 

P a l e m b a n g , m a k a p e n e l i t i t e r t a r i k u n t u k m e m b a h a s d a n m e l a k u k a n p e n e l i t i a n 

d e n g a n j u d u l Pengaruh Kepemimpinan Dan Sikap Kerja Terhadap 

Kinerja Karyawan Pada Departemen SDM PT. Pupuk Sriwidjaja 

Palembang. 

B. Rumusan Masalah 

D a r i u r a i a n l a t a r b e l a k a n g m a s a l a h d i a t a s , m a k a d a p a t d i r u m u s k a n 

p e r m a s a l a h a n n y a , y a i t u b a g a i m a n a p e n g a r u h k e p e m i m p i n a n d a n s i k a p k e r j a 

t e r h a d a p k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a 

P a l e m b a n g ? 

C. Tujuan Penelitian 

U n t u k m e n g e t a h u i p e n g a r u h k e p e m i m p i n a n d a n s i k a p k e r j a t e r h a d a p 

k i n e r j a k a r y a w a n d i D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . 
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D. Manfaat Penelitian 

1 . M a n f a a t B a g i P e n u l i s 

U n t u k m e n i n g k a t k a n k e m a m p u a n s e r t a m e n e r a p k a n i l m u y a n g t e l a h d i 

d a p a t p e n u l i s s e l a m a p e r k u l i a h a n , k h u s u s n y a d a l a m k o n s e n t r a s i S u m b e r 

D a y a M a n u s i a . 

2 . M a n f a a t B a g i P e r u s a h a a n 

D i h a r a p k a n d a p a t m e n j a d i s u a t u p e r t i m b a n g a n d a n m a s u k a n b a g i 

p e r u s a h a a n s e r t a m e n j a d i i n s p i r a s i d a l a m u p a y a m e n i n g k a t k a n k i n e r j a 

k a r y a w a n n y a . 

3 . B a g i A l m a m a t e r 

D i h a r a p k a n d a p a t m e n j a d i s u a t u r e f e r e n s i d a n m e n g h a r u m k a n n a m a 

b e s a r s e r t a m e n i n g k a t k a n k u a l i t a s U n i v e r s i t a s M u h a m m a d i y a h 

P a l e m b a n g . 
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B A B U 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a y a n g d i l a k u k a n N u r d i n ( 2 0 1 3 ) y a n g b e r j u d u l 

p e n g a r u h m o t i v a s i d a n s i k a p k e r j a p e g a w a i a d m i n i s t r a s i t e r h a d a p 

p r o d u k t i v i t a s n y a ( S t u d i K a s u s p a d a P e g a w a i A d m i n i s t r a s i D i n a s P e n d i d i k a n 

K a b u p a t e n C i a m i s ) . H a s i l p e n e l i t i a n m e n y a t a k a n b a h w a h a s i l p e n g o l a h a n d a t a 

m e n g e n a i m o t i v a s i k e r j a p e g a w a i m e n u n j u k k a n k a t e g o r i s e d a n g ( 7 4 % ) d a r i 

s k o r i d e a l , s e d a n g k a n u n t u k s i k a p k e r j a m e n u n j u k k a n k a t e g o r i s e d a n g ( 7 3 % ) 

d a r i s k o r i d e a l , d a n u n t u k p r o d u k t i v i t a s k e r j a n y a m e n u n j u k k a n k a t e g o r i s e d a n g 

( 7 3 % ) d a r i s k o r i d e a l . 

H a s i l p e n g u j i a n h i p o t e s i s m e n u n j u k k a n b a h w a m o t i v a s i k e r j a b e r p e n g a r u h 

s e c a r a s i g n i f i k a n t e r h a d a p p r o d u k t i v i t a s n y a s e b e s a r ( 4 7 , 7 1 % ) d e n g a n 

k u a l i f l k a s i c u k u p b e s a r , s i k a p k e r j a b e r p e n g a r u h s e c a r a s i g n i f i k a n t e r h a d a p 

p r o d u k t i v i t a s n y a s e b e s a r ( 2 4 , 9 7 % ) d e n g a n k u a l i f l k a s i s e d a n g , m o t i v a s i d a n 

s i k a p k e r j a s e c a r a b e r s a m a - s a m a b e r p e n g a r u h s e c a r a s i g n i f i k a n t e r h a d a p 

p r o d u k t i v i t a s n y a s e b e s a r ( 4 7 , 8 8 % ) d e n g a n k u a l i f l k a s i c u k u p b e s a r . S i s a n y a 

( 1 0 0 % - 4 7 , 8 8 % - 5 2 , 1 2 % ) d i t t e n t u k a n o l e h f a k t o r l a i n . 

P e n e l i t i a n s e b e l u m n y a j u g a d i l a k u k a n o l e h Y a j i d N a f i u d i n ( 2 0 1 4 ) , y a n g 

b e r j u d u l " P e n g a r u h M o t i v a s i d a n K e p e m i m p i n a n T r a n s f o r m a s i o n a l T e r h a d a p 

K i n e r j a K a r y a w a n B a n k T a b u n g a n N e g a r a C a b a n g Y o g y a k a r t a " . P e n e l i t i a n i n i 
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m e r u p a k a n p e n e l i t i a n k u a n t i t a t i f d a n m e r u p a k a n p e n e l i t i a n k a u s a t i f . S u b j e k 

p e n e l i t i a n i n i a d a l a h k a r y a w a n t e t a p d i B a n k T a b u n g a n N e g a r a C a b a n g 

Y o g y a k a r t a d e n g a n j u m l a h 3 0 o r a n g k a r y a w a n . P e n g u m p u l a n d a t a 

m e n g g u n a k a n k u e s i o n e r , s e d a n g k a n a n a l i s i s d a t a d i l a k u k a n d e n g a n 

m e n g g u n a k a n a n a l i s i s r e g r e s i l i n i e r b e r g a n d a . 

H a s i l d a r i p e n e l i t i a n p a d a t a r a f s i g n i f i k a n s i 5 % m e n u n j u k k a n ; 1 ) T e r d a p a t 

p e n g a r u h y a n g p o s i t i f d a n s i g n i f i k a n a n t a r a m o t i v a s i k e r j a t e r h a d a p k i n e r j a 

k a r y a w a n . H a l t e r s e b u t d i t u n j u k k a n d a r i h a s i l u j i t h i t u n g s e b e s a r 3 , 7 9 5 d e n g a n 

s i g n i f i k a n s i 0 , 0 0 1 . 2 ) T e r d a p a t p e n g a r u h y a n g n e g a t i f d a n s i g n i f i k a n a n t a r a 

k e p e m i m p i n a n t r a n s f o r m a s i o n a l t e r h a d a p k i n e r j a k a r y a w a n . H a l t e r s e b u t 

d i t i m j u k k a n d a r i h a s i l u j i t h i t u n g s e b e s a r - 0 , 4 5 8 d e n g a n s i g n i f i k a n s i 0 , 0 4 0 . 3 ) 

T e r d a p a t p e n g a r u h y a n g s i g n i f i k a n a n t a r a m o t i v a s i k e r j a d a n k e p e m i m p i n a n 

t r a n s f o r m a s i o n a l t e r h a d a p k i n e r j a k a r y a w a n . H a l t e r s e b u t d i t u n j u k a n d a r i h a s i l 

u j i F h i t u n g s e b e s a r 7 , 3 8 7 d e n g a n s i g n i f i k a n s i 0 , 0 0 3 . H a s i l p e n e l i t i a n i n i 

d i p e r o l e h p e r s a m a a n r e g r e s i Y = 2 , 5 5 7 + 0 , 2 3 1 X 1 - 0 , 2 2 0 X 2 + e , d e n g a n b e s a r 

p e n g a r u h s e b e s a r 3 0 , 6 % , s e d a n g k a n s i s a n y a s e b e s a r 6 9 , 4 % d i p e n g a r u h i o l e h 

f a k t o r l a i n d i l u a r p e n e l i t i a n . 
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B. Landasan Teori 

1. Kinerja Karyawan 

K i n e r j a d a l a m o r g a n i s a s i m e r u p a k a n j a w a b a n d a i b e r h a s i l a t a u t i d a k n y a 

t u j u a n o r g a n i s a s i y a n g t e l a h d i t e t a p k a n , b e r i k u t p e n j e l a s a n t e n t a n g k i n e r j a 

k a r y a w a n : 

a. Pengertian Kinerja 

K i n e r j a k a r y a w a n m e m p u n y a i b e b e r a p a p e n g e r t i a n y a n g 

d i k e m u k a k a n o l e h p a r a a h l i d i a n t a r a n y a s e b a g a i b e r i k u t : 

M e n u r u t W i b o w o ( 2 0 1 1 : 8 1 ) , k i n e r j a a d a l a h s u a t u p r o s e s t e n t a n g 

b a g a i m a n a p e k e r j a a n b e r l a n g s u n g u n t u k m e n c a p a i h a s i l k e r j a . 

M e n u r u t A n w a r P r a b u M a n g k u n e g a r a ( 2 0 1 0 1 0 ) , k i n e r j a a d a l a h 

p r e s t a s i a t a u h a s i l ( o u t p u t ) b a i k k u a l i t a s m a u p u n k u a n t i t a s y a n g d i c a p a i 

S D M p e r s a t u a n p e r i o d e w a k t u d a l a m m e l a k s a n a k a n t u g a s k e r j a n y a 

s e s u a i d e n g a n t a n g g u n g j a w a b y a n g d i b e r i k a n . 

b. Komponen Kinerja Karyawan 

K o m p o n e n k i n e r j a d i r a n c a n g u n t u k m e n g e v a l u a s i a s p e k k e c a k a p a n 

s e o r a n g k a r y a w a n . M e n u r u t W i b o w o ( 2 0 1 1 : 1 0 1 ) K o m p o n e n k i n e r j a 

a d a l a h s e b a g a i b e r i k u t : 

1 ) T u j u a n 

T u j u a n m e r u p a k a n k e a d a a n y a n g b e r b e d a y a n g s e c a r a a k t i f d i c a r i o l e h 

s e s e o r a n g i n d i v i d u a t a u o r g a n i s a s i u n t u k d i c a p a i . 
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2 ) S t a n d a r K e r j a 

M e r u p a k a n s u a t u u k u r a n a p a k a h t u j u a n d a p a t d i c a p a i k a r e n a s t a n d a r 

t i d a k d i k e t a h u i k a p a n s u a t u t u j u a n t e r c a p a i . 

3 ) U m p a n B a l i k 

M e r u p a k a n m a s u k a n y a n g d i p e r g u n a k a n u n t u k m e n g u k u r k e m a j u a n 

k i n e r j a , s t a n d a r k i n e r j a , d a n p e n c a p a i a n t u j u a n . 

4 ) K o m p e t e n s i 

M e r u p a k a n p e r s y a r a t a n u t a m a d a l a m k i n e r j a , k e m a m p u a n y a n g 

d i m i l i k i o l e h s e s e o r a n g u n t u k m e n j a l a n k a n p e k e r j a a n y a n g d i b e r i k a n 

k e p a d a n y a d e n g a n b a i k . 

5 ) A l a t a t a u S a r a n a 

A l a t a t a u s a r a n a m e r u p a k a n s u m b e r d a y a y a n g d i g u n a k a n u n t u k 

m e m b a n t u m e n y e l e s a i k a n t u j u a n s u k s e s . 

6 ) M o t i f 

M o t i f m e r u p a k a n a l a s a n a t a u p e n d o r o n g b a g i s e s e o r a n g u n t u k 

m e l a k u k a n s e s u a t u . 

7 ) D i s i p l i n 

P e n i l a i m e n i l a i d i s i p l i n k a r y a w a n d a l a m m e m e n u h i p e r a t u r a n -

p e r a t u r a n y a n g a d a d a n m e l a k u k a n p e k e r j a a n s e s u a i d e n g a n i n t r u k s i 

y a n g d i b e r i k a n k e p a d a n y a . 

8 ) P e l u a n g 

P e k e r j a p e r l u m e n d a p a t k a n k e s e m p a t a n u n t u k m e n u n j u k k a n p r e s t a s i 

k e r j a n y a . 
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c. Tujuan Kinerja dan Sasaran Kinerja 

T u j u a n d a n s a s a r a n k i n e r j a b a g i p a r a k a r y a w a n d a p a t k i t a k e t a h u i 

s e b a g a i b e r i k u t : 

1 ) T u j u a n K i n e i j a 

M e n u r u t W i b o w o ( 2 0 1 1 : 4 8 ) t u j u a n k i n e r j a a d a l a h t e n t a n g a r a h s e c a r a 

u m u m , s i f a t n y a l u a s , t a n p a b a t a s a n d a n w a k t u t i d a k b e r k a i t a n d e n g a n 

p r e s t a s i t e r t e n t u d a l a m j a n g k a w a k t u t e r t e n t u . T u j u a n m e r u p a k a n 

s e b u a h inspirasi. 

2) S a s a r a n K i n e r j a 

M e n u r u t W i b o w o ( 2 0 1 1 : 6 3 ) s a s a r a n k i n e r j a m e r u p a k a n s u a t u 

p e m y a t a a n s e c a r a s p e s i f i k y a n g m e n j e l a s k a n h a s i l y a n g h a r u s d i c a p a i , 

k a p a n d a n o l e h s i a p a s a s a r a n y a n g i n g i n d i c a p a i t e r s e b u t d i s e l e s a i k a n . 

S i f a t n y a d a p a t d i h i t u n g , p r e s t a s i y a n g d a p a t d i a m a t i , d a n d a p a t d i u k u r . 

d. Indikator Kinerja Karyawan 

I n d i k a t o r u n t u k m e n g u k u r k i n e r j a k a r y a w a n s e c a r a i n d i v i d u 

d i j e l a s k a n o l e h R u s d y ( 2 0 0 9 : 3 0 6 ) , i n d i k a t o r k i n e r j a k a r y a w a n a d a l a h 

s e b a g a i b e r i k u t : 

1 ) K u a n t i t a s 

S e b e r a p a b a n y a k t a r g e t k e r j a l o g i s y a n g d i b a n d i n g k a n d e n g a n 

k u a n t i t a s a k t u a l . 
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2 ) K u a l i t a s 

S e b e r a p a b a i k m u t u h a s i l k e r j a y a n g i n g i n d i c a p a i d i b a n d i n g k a n 

d e n g a n r e a l i s a s i . 

3 ) B i a y a 

B e r a p a a l o k a s i b i a y a y a n g d i p e r i u k a n h i n g g a t a r g e t s a s a r a n t e r c a p a i . 

4 ) W a k t u 

W a k t u y a n g d i p e r i u k a n a g a r s a s a r a n k e r j a d a p a t t e r c a p a i . 

2. Kepemimpinan 

D a l a m k e n y a t a a n n y a p a r a p e m i m p i n d a p a t m e m p e n g a r u h i m o r a l d a n 

k e p u a s a n k e r j a , k u a l i t a s k e h i d u p a n k e r j a d a n t e r u t a m a t i n g k a t p r e s t a s i s u a t u 

o r g a n i s a s i . U n t u k m e n c a p a i s e m u a i t u s e o r a n g p e m i m p i n h a r u s m e m p u n y a i 

k e m a m p u a n d a n k e t e r a m p i l a n k e p e m i m p i n a n d a l a m m e l a k u k a n p e n g a r a h a n 

k e p a d a b a w a h a n n y a u n t u k m e n c a p a i t u j u a n s u a t u o r g a n i s a s i . 

a. Pengertian Kepemimpinan 

D e f i n i s i k e p e m i m p i n a n s a n g a t b e r v a r i a s i , s e b a n d i n g d e n g a n b a n y a k 

o r a n g y a n g m e n c o b a m e n d e f i n i s i k a n k o n s e p k e p e m i m p i n a n . 

1 ) Y u k l ( 2 0 1 0 : 3 ) m e n g e m u k a k a n : 

k e p e m i m p i n a n b e r k a i t a n d e n g a n p r o s e s y a n g d i s e n g a j a d a r i s e s e o r a n g 

u n t u k m e n e k a n k a n p e n g a r u h n y a y a n g k u a t t e r h a d a p o r a n g l a i n u n t u k 

m e m b i m b i n g , m e m b u a t s t r u k t u r , m e m f a s i l i t a s i a k t i v i t a s d a n h u b u n g a n 

d i d a l a m k e l o m p o k a t a u o r g a n i s a s i 
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2 ) H o w a r d H . H o y t d i d a l a m b u k u n y a K a r t i n i K a r t o n o , ( 2 0 1 1 : 5 7 ) : 

k e p e m i m p i n a n a d a l a h k e g i a t a n m e m p e n g a r u h i o r a n g a g a r m e r e k a 

m a u b e k e r j a s a m a u n t u k m e n c a p a i t u j u a n y a n g d i i n g i n k a n . 

B e d a s a r k a n p e n j e l a s a n t e r s e b u t d a p a t d i s i m p u l k a n b a h w a 

k e p e m i m p i n a n s e l a l u m e l i b a t k a n u n s u r p e m i m p i n , p e n g i k u t , d a n 

k o n t e k s . K e t i a d a a n s a l a h s a t u d a r i k e t i g a u n s u r t e r s e b u t a k a n 

m e n g h i l a n g k a n e s e n s i p e m i m p i n i t u s e n d i r i . P e m i m p i n y a n g e f e k t i f 

d a l a m h u b u n g a n n y a d e n g a n b a w a h a n a d a l a h p e m i m p i n y a n g m a m p u 

m e y a k i n k a n p e n g i k u t n y a b a h w a k e p e n t i n g a n p r i b a d i d a r i b a w a h a n 

a d a l a h v i s i p e m i m p i n , s e r t a m a m p u m e y a k i n k a n b a h w a a n g g o t a n y a 

m e m p u n y a i a n d i ! d a l a m m e n g i m p l e m e n t a s i k a n n y a . 

b. Tipe Kepemimpinan 

T i p e k e p e m i m p i n a n d a p a t d i a r t i k a n s e b a g a i b e n t u k a t a u j e n i s 

k e p e m i m p i n a n . A d a b e b e r a p a t i p e k e p e m i m p i n a n y a n g d i u t a r a k a n o l e h 

G . R T e r r y y a n g k e m b a l i d i k u t i p o l e h S u w a t n o d a n D o n n i J u n i P r i a n s a 

( 2 0 1 1 : 1 5 6 ) , y a i t u : 

1 ) K e p e m i m p i n a n P r i b a d i {Personal Leadership) 

D a l a m t i p e i n i p i m p i n a n m e n g a d a k a n h u b u n g a n l a n g s u n g d e n g a n 

b a w a h a n n y a , s e h i n g g a t i m b u l h u b u n g a n p r i b a d i y a n g i n t i m 

2 ) K e p e m i m p i n a n N o n - P r i b a d i {Non-Personal Leadership) 

D a l a m t i p e i n i h u b u n g a n a n t a r a p i m p i n a n d e n g a n b a w a h a n n y a m e l a l u i 

p e r e n c a n a a n d a n i n s t r u k s i - i n s t r u k s i t e r t u l i s . 



14 

3 ) K e p e m i m p i n a n O t o r i t e r {Authoritarian Leadership) 

D a l a m t i p e i n i p i m p i n a n m e l a k u k a n h u b u n g a n d e n g a n b a w a h a n n y a 

d e n g a n s e w e n a n g - w e n a n g s e h i n g g a s e b e t u l n y a b a w a h a n n y a 

m e l a k u k a n s e m u a p e r i n t a h b u k a n k a r e n a t a n g g u n g j a w a b t e t a p i l e b i h 

k a r e n a r a s a t a k u t . 

4 ) K e p e m i m p i n a n K e b a p a k a n {Paternal Leadership) 

T i p e k e p e m i m p i n a n i n i t i d a k m e m b e r i k a n t a n g g u n g j a w a b k e p a d a 

b a w a h a n u n t u k b i s a m e n g a m b i l k e p u t u s a n s e n d i r i k a r e n a s e l a l u 

d i b a n t u o l e h p e m i m p i n n y a , h a l i n i b e r a k i b a t k e p a d a m e n u m p u k n y a 

p e k e r j a a n p e m i m p i n k a r e n a s e g a l a p e r m a s a l a h y a n g s u l i t a k a n 

d i l i m p a h k a n k e p a d a n y a . 

5 ) K e p e m i m p i n a n D e m o k r a t i s {Democratic Leadership) 

D a l a m s e t i a p p e r m a s a l a h a n p e m i m p i n s e l a l u m e n y e r t a k a n p e n d a p a t 

p a r a b a w a h n n y a d a l a m p e n g a m b i l a n k e p u t u s a n , s e h i n g g a m e r e k a a k a n 

m e r a s a d i l i b a t k a n d a l a m s e t i a p p e r m a s a l a h a n y a n g a d a d a n m e r a s a 

b a h w a p e n d a p a t n y a s e l a l u d i p e r h i t u n g k a n , d e n g a n b e g i t u m e r e k a a k a n 

m e l a k s a n a k a n t u g a s d e n g a n r a s a t a n g g u n g j a w a b a k a n p e k e r j a a n n y a 

m a s i n g - m a s i n g . 

6 ) K e p e m i m p i n a n B a k a t {Indigenous Leadership) 

P e m i m p i n t i p e i n i m e m i l i k i k e m a m p u a n d a l a m m e n g a j a k o r a n g l a i n , 

d a n d i i k u t i o l e h o r a n g l a i n . P a r a b a w a h a n a k a n s e n a n g u n t u k 

m e n g i k u t i p e r i n t a h y a n g d i b e r i k a n k a r e n a p e m b a w a a n n y a y a n g 

m e n y e n a n g k a n . 
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S e l a i n i t u a d a p e n d a p a t d a r i W . J . R e d d i n d a l a m a r t i k e l n y a y a n g 

b e r j u d u l W h a t K i n d o f M a n a g e r ( K a r t i n i K a r t o n o o , 2 0 1 1 : 3 4 ) j u g a 

m e n g e m u k a k a n w a t a k d a n t i p e p e m i m p i n y a n g d i k e l o m p o k a n m e n j a d i 3 

p o l a d a s a r , y a i t u : 

1 ) B e r o r i e n t a s i k a n t u g a s ( t a s k o r i e n t a t i o n ) 

2 ) B e r o r i e n t a s i k a n h u b u n g a n k e r j a ( r e l a t i o n s h i p o r i e n t a t i o n ) 

3 ) B e r o r i e n t a s i k a n h a s i l y a n g e f e k t i f ( e f f e c t i v e n e s s o r i e n t a t i o n ) 

. Fungsi Kepemimpinan dan Sifat Pemimpin 

K e p e m i m p i n a n y a n g e f e k t i f a k a n t e r w u j u d a p a b i l a d i j a l a n k a n s e s u a i 

d e n g a n f u n g s i n y a . P e m i m p i n h a r u s h a r u s b e m s a h a a g a r m e n j a d i b a g i a n 

d i d a l a m s i t u a s i s o s i a l k e l o m p o k a t a u o r g a n i s a s i n y a , d e n g a n d e m i k i a n 

a k a n t e r b u k a p e l u a n g b a g i p e m i m p i n u n t u k m e w u j u d k a n f u n g s i - f u n g s i 

k e p e m i m p i n a n . 

M e n u r u t K a r t i n i K a r t o n o ( 2 0 1 1 : 9 3 ) , f u n g s i d a r i k e p e m i m p i n a n i a l a h 

m e m a n d u , m e n u n t u n , m e m b i m b i n g , m e m b a n g u n , m e m b e r i a t a u 

m e m b a n g u n k a n m o t i v a s i - m o t i v a s i k e r j a , m e n g e m u d i k a n o r g a n i s a s i , 

m e n j a l i n j a r i n g a n - j a r i n g a n k o m u n i k a s i y a n g b a i k , m e m b e r i k a n 

s u p e r v i s e / p e n g a w a s a n y a n g e f i s i e n , d a n m e m b a w a p a r a p e n g i k u t n y a 

k e p a d a s a s a r a n y a n g d i t u j u , s e s u a i d e n g a n k e t e n t u a n w a k t u d a n 

p e r e n c a n a a n . 

M e n u r u t S u w a t n o d a n D o n n i J u n i P r i a n s a ( 2 0 1 1 : 1 4 9 ) , s e o r a n g 

p e m i m p i n y a n g e f e k t i f a d a l a h s e o r a n g y a n g m a m p u m e n a m p i l k a n d u a 



1& 

f u n g s i p e n t i n g , y a i t u f u n g s i t u g a s d a n f u n g s i p e m e l i h a r a a n . F u n g s i t u g a s 

b e r h u b u n g a n d e n g a n s e g a l a s e s u a t u y a n g h a r u s d i l a k s a n a k a n u n t u k 

m e m i l i h d a n m e n c a p a i t u j u a n - t u j u a n s e c a r a r a s i o n a l , t u g a s - t u g a s t e r s e b u t 

a n t a r a l a i n m e n c i p t a k a n k e g i a t a n , m e n c a r i i n f o r m a s i , m e m b e r i i n f o n n a s i , 

m e m b e r i k a n p e n d a p a t , m e n j e l a s k a n , m e n g k o o r d i n a s i k a n , m e r i n g k a s k a n , 

m e n g u j i k e l a y a k a n , m e n g e v a l u a s i , d a n m e n d i a g n o s i s . F u n g s i 

p e m e l i h a r a a n b e r h u b u n g a n d e n g a n k e p u a s a n e m o s i y a n g d i p e r i u k a n 

u n t u k m e n g e m b a n g k a n d a n m e m e l i h a r a k e l o m p o k , m a s y a r a k a t a t a u 

u n t u k k e b e r a d a a n o r g a n i s a s i . B e b e r a p a f u n g s i t e r s e b u t a n t a r a l a i n 

m e n d o r o n g s e m a n g a t , m e n e t a p k a n s t a n d a r , m e n g i k u t i , m e n g e k s p r e s i k a n 

p e r a s a a n , m e n c i p t a k a n k e h a r m o n i s a n , d a n m e n g u r a n g i k e t e g a n g a n . 

J i k a d i s e d e r h a n a k a n f u n g s i k e p e m i m p i n a n a d a l a h m e m a s t i k a n 

k a r y a w a n n y a m e n d a p a t k a n s e g a l a k e b u t u h a n d a l a m k e g i a t a n k e r j a , y a n g 

s e l a n j u t n y a a k a n m e l a n c a r k a n p r o s e s p e n c a p a i a n t u j u a n o r g a n i s a s i 

B e r k a i t a n d e n g a n p e r i l a k u k e p e m i m p i n a n , m a k a d a l a m 

m e m p e r d a l a m p e m a h a m a n k o n s e p k e p e m i m p i n a n t i d a k t e r l e p a s d e n g a n 

s i f a t - s i f a t y a n g d i m i l i k i o l e h p e m i m p i n . 

T e r d a p a t s e p u l u h s i f a t p e m i m p i n y a n g u n g g u l y a n g d i u t a r a k a n o l e h 

G . R T e r r y ( K a r t i n i K a r t o n o , 2 0 1 1 : 4 7 ) , y a i t u : 

1 ) K e k u a t a n . 

2 ) S t a b i l i t a s e m o s i . 

3 ) P e n g e t a h u a n t e n t a n g r e l a s i i n s a n i . 

4 ) K e j u j u r a n . 
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5 ) O b j e k t i f . 

6 ) D o r o n g a n p r i b a d i . 

7 ) K e t e r a m p i l a n b e r k o m u n i k a s i . 

8 ) K e m a m p u a n m e n g a j a r . 

9 ) K e t e r a m p i l a n s o s i a l . 

1 0 ) K e c a k a p a n t e k n i s a t a u k e c a k a p a n m a n a j e r i a l . 

d. Indikator Kepemimpinan 

U n t u k m e l i h a t g a y a k e p e m i m p i n a n s e o r a n g p e m i m p i n s e o r a n g 

p e m i m p i n d a p a t d i l i h a t m e l a l u i i n d i k a t o r - i n d i k a t o r . M e n u r u t B e n n e d a n 

S h e a t s d i d a l a m b u k u P a b u n d u ( 2 0 1 0 : 6 3 ) , k e p e m i m p i a n d a p a t d i u k u r 

d e n g a n i n d i k a t o r - i n d i k a t o r s e b a g a i b e r i k u t : 

1 ) F u n g s i T u g a s 

a ) M e m b e r i i n i s i a t i f 

b ) M e m b e i i n f o r m a s i 

c ) M e n y i m p u l k a n 

d ) U j i k o n s e s u s 

2 ) F u n g s i p e m b e n t u k a n d a n p e m b i n a a n k e l o m p o k 

a ) D o r o n g a n 

b ) K e h a r m o n i s a n 

c ) S t a n d a r - s t a n d a r k e d u d u k a n d a n p e n g u j i a n 

d ) P e n g a w a s a n d a l a m k e l o m p o k 
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3. Sikap Kerja 

S i k a p k e r j a y a n g b a i k d i d a l a m p e r u s a h a a n s a n g a t d i b u t u h k a n a g a r 

d a p a t m e n j a d i b u d a y a y a n g b a i k d a n b e r g u n a u n t u k p e r k e m b a n g a n s e b u a h 

p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

a . Pengertian Sikap Kerja 

S i k a p m e r u p a k a n b e n t u k u n g k a p a n p e r a s a a n s e s e o r a n g k e p a d a 

s e s u a t u . B e r i k u t i n i p e n g e r t i a n t e n t a n g s i k a p k e r j a m e n u r u t p a r a a h l i ; 

S i k a p m e n u r u t S e c o r d d a n B a c k m a n d a l a m A z w a r S ( 2 0 1 1 : 5 ) " s i k a p 

a d a l a h k e t e r a t u r a n t e r t e n t u d a l a m h a l p e r a s a a n , p e m i k i r a n , d a n 

p r e d i s p o s i s i t i n d a k a n s e s e o r a n g t e r h a d a p s u a t u a s p e k d i l i n g k u n g a n 

s e k i t a m y a " . 

M e n u r u t N o t o a d m o d j o ( 2 0 1 2 : 5 7 ) m e n d e f i n i s i k a n s i k a p m e r u p a k a n 

o r g a n i s a s i p e n d a p a t , k e y a k i n a n s e s e o r a n g m e n g e n a i o b j e k , y a n g d i s e r t a i 

a d a n y a p e r a s a a n t e r t e n t u , d a n m e m b e r i k a n d a s a r p a d a o r a n g t e r s e b u t 

u n t u k m e r e s p o n a t a u b e r p e r i i a k u d a l a m c a r a t e r t e n t u y a n g d i p i l i h n y a . 

S e d a n g k a n p e n g e r t i a n k e r j a m e n u r u t A n o g a r a ( 2 0 0 9 : 1 1 ) k e r j a 

m e r u p a k a n s e s u a t u y a n g d i k e l u a r k a n o l e h s e s e o r a n g s e b a g a i p r o f e s i , 

s e n g a j a d i l a k u k a n u n t u k m e n d a p a t k a n p e n g h a s i l a n . k e r j a d a p a t j u g a 

d i a r t i k a n s e b a g a i p e n g e l u a r a n e n e r g i u n t u k k e g i a t a n y a n g d i b u t u h k a n 

o l e h s e s e o r a n g u n t u k m e n c a p a i t u j u a n t e r t e n t u . 

S e l a n j u t n y a , d i j e l a s k a n p e n g e r t i a n s i k a p k e r j a . M e n u r u t M a u l a n a 

( 2 0 0 9 : 7 2 ) s i k a p k e r j a k a r y a w a n a d a l a h c a r a k e i j a k a r y a w a n d i d a l a m 
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m e n g k o m u n i k a s i k a n s u a s a n a k a r y a w a n k e p a d a p i m p i n a n a t a u 

p e r u s a h a a n . S i k a p m e r u p a k a n p e m y a t a a n e v a l u a t i f , b a i k y a n g 

m e n g u n t u n g k a n o b j e k a t a u t i d a k , o r a n g a t a u p e r i s t i w a . S i k a p k e r j a 

s e b a g a i k e c e n d e m n g a n p i k i r a n d a n p e r a s a a n p u a s a t a u t i d a k p u a s 

t e r h a d a p p e k e r j a a n n y a . I n d i k a t o r k a r y a w a n y a n g m e r a s a p u a s p a d a 

p e k e r j a a n n y a a k a n b e k e r j a k e r a s , j u j u r , t i d a k m a l a s d a n i k u t m e m a j u k a n 

p e m s a h a a n . S e b a l i k n y a k a r y a w a n y a n g t i d a k p u a s p a d a p e k e r j a a n n y a 

a k a n b e k e r j a s e e n a k n y a , m a u b e k e r j a k a l a u a d a p e n g a w a s a n , t i d a k j u j u r , 

y a n g a k h i m y a d a p a t m e m g i k a n p e m s a h a a n . 

D a p a t d i s i m p u l k a n b a h w a s i k a p k e r j a m e m p a k a n p i k i r a n d a n 

p e r a s a a n p u a s a t a u t i d a k p u a s , s u k a a t a u t i d a k s u k a t e r h a d a p 

p e k e r j a a n n y a d e n g a n k e c e n d e r u n g a n r e s p o n p o s i t i f a t a u n e g a t i f u n t u k 

m e m p e r o l e h h a l y a n g d i i n g i n k a n n y a d a l a m p e k e r j a a n n y a . 

b. Komponen Sikap 

S i k a p m e n g a n d u n g k o m p o n e n - k o m p o n e n y a n g m e m b e n t u k s t r u k t u r 

s i k a p , M e n u m t A z w a r S ( 2 0 1 1 : 2 3 ) s i k a p t e r d i r i d a r i 3 k o m p o n e n y a n g 

s a l i n g m e n u n j a n g y a i t u ; 

1 ) K o m p o n e n k o g n i t i f 

M e r u p a k a n r e p r e s e n t a s i a p a y a n g d i p e r c a y a i o l e h i n d i v i d u p e m i l i k 

s i k a p , k o m p o n e n k o g n i t i f b e r i s i k e p e r c a y a a n s t e r e o t i p e y a n g d i m i l i k i 

i n d i v i d u m e n g e n a i s e s u a t u d a p a t d i s a m a k a n p e n a n g a n a n ( o p i n i ) 

t e m t a m a a p a b i l a m e n y a n g k u t m a s a l a h i s u a t a u y a n g k o n t r o v e r s i a l . 
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2 ) K o m p o n e n a f e k t i f 

M e r u p a k a n p e r a s a a n y a n g m e n y a n g k u t a s p e k e m o s i o n a l . A s p e k 

e m o s i o n a l i n i l a h y a n g b i a s a n y a b e r a k a r p a l i n g d a l a m s e b a g a i 

k o m p o n e n s i k a p d a n m e r u p a k a n a s p e k y a n g p a l i n g b e r t a h a n t e r h a d a p 

p e n g a r u h - p e n g a r u h y a n g m u n g k i n a d a l a h m e n g u b a h s i k a p s e s e o r a n g 

k o m p o n e n a f e k t i f d i s a m a k a n d e n g a n p e r a s a a n y a n g d i m i l i k i s e s e o r a n g 

t e r h a d a p s e s u a t u . 

3 ) K o m p o n e n k o n a t i f 

M e r u p a k a n a s p e k k e c e n d e r u n g a n b e r p e r i i a k u t e r t e n t u s e s u a i s i k a p 

y a n g d i m i l i k i o l e h s e s e o r a n g . A s p e k i n i b e r i s i t e n d e n s i a t a u 

k e c e n d e r u n g a n u n t u k b e r t i n d a k a t a u b e r e a k s i t e r h a d a p s e s u a t u d e n g a n 

c a r a - c a r a t e r t e n t u . 

. Fungsi Sikap 

S i k a p m e m i l i k i s e j u m l a h f u n g s i p s i k o l o g i s y a n g b e r b e d a , 

b e r d a s a r k a n h a s i l p e n e l i t i a n W a l g i t o ( 2 0 1 0 : 1 1 1 ) t e r d a p a t e m p a t f u n g s i 

s i k a p , y a i t u : 

1 ) S i k a p b e r f u n g s i s e b a g a i a l a t u n t u k m e n y e s u a i k a n d i r i . B a h w a s i k a p 

a d a l a h s e s u a t u y a n g b e r s i f a t communicable, a r t i n y a s e s u a t u y a n g 

m u d a h m e n j a l a r , s e h i n g g a m u d a h p u l a m e n j a d i m i l i k b e r s a m a . 

2 ) S i k a p b e r f u n g s i s e b a g a i p e n g a t u r t i n g k a h l a k u . 

3 ) S i k a p b e r f u n g s i s e b a g a i a l a t u k u r p e n g a l a m a n - p e n g a l a m a n . D a l a m h a l 

i n i p e r l u d i k e m u k a k a n b a h w a m a n u s i a d i d a l a m m e n e r i m a 
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p e n g a l a m a n - p e n g a l a m a n d a r i d u n i a l u a r s i k a p n y a t i d a k p a s i f , t e t a p i 

d i t e r i m a s e c a r a a k t i f , a r t i n y a p e n g a l a m a n y a n g b e r a s a l d a r i d u n i a l u a r 

i t u t i d a k s e m u a n y a d i l a y a n i o l e h m a n u s i a , t e t a p i m a n u s i a l e b i h 

m e m i l i h m a n a - m a n a y a n g p e r l u d a n m a n a y a n g t i d a k p e r l u d i l a y a n i . 

4 ) S i k a p b e r f u n g s i s e b a g a i p e m y a t a a n k e p r i b a d i a n . S i k a p s e r i n g 

m e n c e r m i n k a n p r i b a d i s e s e o r a n g . I n i s e b a b n y a k a r e n a s i k a p t i d a k 

p e m a h t e r p i s a h d a r i p r i b a d i y a n g m e n d u k u n g n y a . 

d. Faktor-Faktor Yang Mempengaruhi Sikap Kerja 

D a l a m i n t e r a k s i s o s i a l , i n d i v i d u m e m b e n t u k p o l a s i k a p t e r t e n t u 

t e r h a d a p b e r b a g a i o b y e k . M e n u r u t B l u m d a n N y l o n ( 2 0 0 8 : 1 5 4 ) 

m e n y a t a k a n b e b e r a p a f a k t o r y a n g m e m p e n g a m h i s i k a p k e r j a a n t a r a l a i n : 

1 ) K o n d i s i k e r j a , m e l i p u t i l i n g k u n g a n f i s i k m a u p u n s o s i a l b e r p e n g a r u h 

t e r h a d a p k e n y a m a n a n d a l a m b e k e r j a . 

2 ) P e n g a w a s a n a t a s a n , p e n g a w a s a n d a n p e r h a t i a n y a n g b a i k d a r i a t a s a n 

d a p a t m e m p e n g a r u h i s i k a p d a n s e m a n g a t k e r j a . 

3 ) K e r j a s a m a d a r i t e m a n s e k e r j a , a d a n y a k e r j a s a m a d a r i t e m a n s e k e r j a 

j u g a b e r p e n g a r u h d e n g a n k u a l i t a s d a n p r e s t a s i d a l a m m e n y e l e s a i k a n 

p e k e r j a a n . 

4 ) K e s e m p a t a n u n t u k m a j u , j a m i n a n t e r h a d a p k a r i r d a n h a r i t u a d a p a t 

d i j a d i k a n s a l a h s a t u m o t i v a s i d a l a m s i k a p k e r j a . 

5 ) K e a m a n a n , r a s a a m a n d a n l i n g k u n g a n y a n g t e r j a g a a k a n m e n j a m i n 

d a n m e n a m b a h k e t e n a n g a n d a l a m b e k e r j a . 
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Hipotesis 

A d a p u n h i p o t e s i s d a l a m p e n e l i t i a n i n i a d a l a h : 

A d a n y a p e n g a r u h y a n g s i g n i f i k a n a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a 

t e r h a d a p k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a 

P a l e m b a n g . 
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B A B H I 

METODE P E N E L I T U N 

Jenis Penelitian 

J e n i s p e n e l i t i a n d i b a g i m e n j a d i t i g a b a g i a n , y a i t u ; 

1 . P e n e l i t i a n d e s k r i f t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i b a i k s a t u a t a u l e b i h t a n p a m e m b a n d i n g k a n a t a u 

m e n g h u b u n g k a n d e n g a n v a r i a b l e l a i n . 

2 . P e n e l i t i a n k o m p e r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n 

s a t u v a r i a b l e a t a u l e b i h d e n g a n m e n g g u n a k a n s a m p e l . 

3 . P e n e l i t i a n a s o s i a t i f a d a l a h y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n 

v a r i a b l e a t a u l e b i h . 

D a l a m p e n e l i t i a n i n i p e n u l i s m e n g g u n a k a n j e n i s a s o s i a t i f , k a r e n a 

p e n e l i t i a n i n i d i m a n a p e n e l i t i b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n a n t a r a 

d u a v a r i a b e l a t a u l e b i h . D a l a m h a l i n i v a r i a b e l y a n g d i m a k s u d a d a l a h 

v a r i a b e l k e p e m i m p i n a n ( X I ) , v a r i a b e l s i k a p k e r j a ( X 2 ) d a n v a r i a b e l k i n e i j a 

k a r y a w a n ( Y ) 

Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n d i P T . P u p u k S r i w i d j a j a d i J l . M a y o r Zen 

P a l e m b a n g . 
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C. Opersionalisasi Variabel 

Tabel I I I . 1 

Operasionalisasi Variabel 

N o . V a r i a b e l D e f i n i s i I n d i k a t o r S k a l a 
K i n e r j a 

K a r y a w a n 
K i n e i j a h a s i l p e k e r j a a n 

y a n g m e m p u n y a i 
h u b u n g a n k u a t d e n g a n 
t u j u a n s t r a t e g i s 
o r g a n i s a s i k e p u a s a n 
k o n s u m e n d a n 
m e m b e r i k a n k o n t r i b u s i 
e k o n o m i . 

a ) K u a l i t a s 
b ) K u a n t i t a s 
c ) W a k t u 

O r d i n a l 

K e p e m i m p i n a n K e p e m i m p i n a n a d a l a h 
k e g i a t a n m e m p e n g a r u h i 
o r a n g a g a r m e r e k a m a u 
b e k e r j a s a m a u n t u k 
m e n c a p a i t u j u a n y a n g 
d i i n g i n k a n . . 

a ) K e h a r m o n i s a n 
b ) D o r o n g a n 
c ) M e m b e r i 

i n f o r m a s i 
O r d i n a l 

S i k a p k e r j a s i k a p k e r j a k a r y a w a n 
a d a l a h ca ra k e r j a k a r y a w a n 
d i d a l a m 
m e n g k o m u n i k a s i k a n 
suasana k a r y a w a n k e p a d a 
p i m p i n a n a t a u pe rusahaan . 
S i k a p m e r u p a k a n 
p e m y a t a a n e v a l u a t i f , b a i k 
y a n g m e n g u n t u n g k a n o b j e k 
a t a u t i d a k , o r a n g a t a u 
p e r i s t i w a . H a l i n i 
m e n c e n n i n k a n b a g a i a m a n a 
perasaan k a r y a w a n P T . 
P u p u k S r i w i d j a j a . 

a ) K e r j a s a m a d a r i 
t e m a n s e k e r j a 

b ) P e n g a w a s a n 
d a r i a t a s a n 

c ) K o n d i s i k e r j a 

O r d i n a l 

S u m b e r : P e n e l i t i b e r d a s a r k a n b e r b a g a i t e o r i , 2 0 1 5 
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Populasi dan Sampel 

1 . P o p u l a s i 

P o p u l a s i m e r u p a k a n w i l a y a h g e n e r a l i s a s i y a n g t e r d i r i a t a s 

o b y e k / s u b y e k y a n g m e m p u n y a i k u a l i t a s d a n k a r a k t e r i s t i k t e r t e n t u y a n g 

d i t e t a p k a n o l e h p e n e l i t i u n t u k d i p e l a j a r i d a n k e m u d i a n d i t a r i k 

k e s i m p u l a n n y a . P o p u l a s i d a l a m p e n e l i t i a n i n i a d a l a h s e l u r u h k a r y a w a n 

p a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g y a n g b e r j u m l a h 

5 0 o r a n g . 

2 . S a m p e l 

S a m p e l m e r u p a k a n b a g i a n d a r i j u m l a h d a n k a r a k t e r i s t i k y a n g 

d i m i l i k i o l e h p o p u l a s i t e r s e b u t . A p a b i l a p e n e l i t i m e l a k u k a n p e n e l i t i a n 

t e r h a d a p p o p u l a s i y a n g b e s a r , s e m e n t a r a p e n e l i t i i n g i n m e n e l i t i t e n t a n g 

p o p u l a s i t e r s e b u t d a n p e n e l i t i m e m i l i k i k e t e r b a t a s a n d a n a , t e n a g a d a n 

w a k t u , m a k a p e n e l i t i m e n g g u n a k a n t e k n i k p e n g a m b i l a n s a m p e l , s e h i n g g a 

g e n e r a l i s a s i k e p a d a p o p u l a s i y a n g d i t e l i t i . 

M e n g i n g a t s e m u a j u m l a h p o p u l a s i d i j a d i k a n s a m p e l , m e t o d e i n i 

d i s e b u t d e n g a n m e t o d e s e n s u s a t a u m e t o d e s a m p e l j e n u h . 

Data yang diperiukan 

D i l i h a t d a r i c a r a m e m p e r o l e h n y a , d a t a d i b e d a k a n a t a s d u a , y a i t u 

s e b a g a i b e r i k u t : 
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1 . D a t a p r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i d a p a t a t a s o b j e k y g d i t e l i t i d a r i w a w a n c a r a 

d a n h a s i l p e n g i s i a n k u e s i o n e r . 

2 . D a t a S e k u n d e r 

D a t a S e k u n d e r m e r u p a k a n d a t a p r i m e r y a n g t e l a h d i o l a h l e b i h l a n j u t d a n 

d i s a j i k a n b a i k o l e h p e n g u m p u l d a t a . 

D a t a y a n g d i p e r i u k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r . D a t a 

p r i m e r y a n g d i m a k s u d b e r u p a j a w a b a n r e s p o n d e n d a r i k u e s i o n e r y a n g 

d i b e r i k a n . 

Teknik pengumpulan Data 

T e r d a p a t b e r b a g a i c a r a d a r i t e k n i k p e n g u m p u l a n d a t a , y a i t u : 

1 . K u e s i o n e r 

K u e s i o n e r m e r u p a k a n p e n g a m b i l a n d a t a d e n g a n m e m b e r i k a n d a f t a r 

p e r t a n y a a n y a n g t e l a h d i b e r i k a n B e b e r a p a a l t e m a t i f j a w a b a n d a n 

k e m u d i a n d i i s i o l e h r e s p o n d e n . 

2 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n S u a t u b e n t u k d a l a m m e l a k u k a n p e n g u m p u l a n 

d a t a d e n g a n m e l i h a t l a p o r a n b u k u , c a t a t a n d a n I a i n - l a i n 

3 . O b s e r v a s i 

O b s e r v a s i m e r u p a k a n P e n g a m b i l a n d a t a y a n g d i l a k u k a n s e c a r a l a n g s u n g 

p a d a t e m p a t n y a . 
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4 ) W a w a n c a r a 

W a w a n c a r a a d a l a h t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n c a r a 

m e n e m u i n a r a s u m b e r l a n g s u n g . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h t e k n i k p e n g u m p u l a n d a t a k u e s i o n e r y a n g b e r u p a d a f t a r p e r t a n y a a n 

y a n g b e r h u b u n g a n d e n g a n i n d i k a t o r - i n d i k a t o r y a n g d i g u n a k a n , o b s e r v a s i , 

d a n d o k u m e n t a s i . 

Analisis Data dan Teknik Analisis 

1. Analisis data 

a. A n a l i s i s k u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h n a t u r a l i s i k p e n e l i t i a k a n l e b i h b a n y a k 

m e n j a d i i n s t r u m e n , k a r e n a d a l a m p e n e l i t i a n k u a l i t a t i f p e n e l i t i 

m e r u p a k a n k e y i n s t r u m e n t . 

b . A n a l i s i s k u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h d a t a y a n g b e r k e n a a n d e n g a n p e r h i t u n g a n 

u n t u k m e n j a w a b r u m u s a n m a s a l a h d a n p e n g u j i a n h i p o t e s i s y a n g 

d i a j u k a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h k u a l i t a t i f 

d a n k u a n t i t a t i f . S e c a r a k u a l i t a t i f , d a t a y a n g a k a n d i o l a h a d a l a h j a w a b a n 

r e s p o n d e n y a n g p e n e n t u a n a l t e m a t i f t i y a m e n g g u n a k a n s k a l a l i k e r t , 

s e b a g a i b e r i k u t : 
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S a n g a t S e t u j u = S S 

S e t u j u = S 

N e t r a l =N 

T i d a k S e t u j u = T S 

S a n g a t T i d a k S e t u j u = S T S 

K e m u d i a n d i k u a l i t a t i f k a n s e b a g a i b e r i k u t : 

S a n g a t S e t u j u =5 

S e t u j u =4 

N e t r a l =3 

T i d a k S e t u j u =2 

S a n g a t T i d a k S e t u j u =1 

2. Tenik Analisis 

a. Uji Instrumen 

1) Uji Validitas 

U j i v a l i d i t a s y a n g d i g u n a k a n a d a l a h Cronbach's Alpha, y a i t u 

a n a l i s i s d e n g a n c a r a m e n g k o r e l a s i k a n m a s i n g - m a s i n g s k o r i t e m 

d e n g a n s k o r t o t a l y a n g m e r u p a k a n J u m l a h t i a p s k o r b u t i r d a n 

m e l a k u k a n k o r e k s i t e r h a d a p n i l a i k o e f i s i e n k o r e l a s i y a n g 

overestimated P a d a m e t o d e Cronbach's Alpha n i l a i R - h i t u n g 

d i w a k i l i o l e h n i l a i Corrected Item-Total Correlation, d e n g a n 

b a n t u a n SPSS for W i n d o w s V e r s i 22.00. 

S e l a n j u t n y a p e n g u j i a n v a l i d i t a s d a t a d e n g a n m e n g g u n a k a n u j i 

d u a s i s i d e n g a n t a r a f s i g n i f i k a n 5 % . P e n g u j i a n v a l i d i t a s i n i 



29 

d i l a k u k a n t e r h a d a p 5 0 r e s p o n d e n , m a k a r - t a b e l d f ^ n - 2 d e n g a n 

t a r a f s i g n i f i k a n 5 % , d f - 5 0 - 2 = 4 8 , m a k a r - t a b e l = 0 , 2 7 8 7 . S e d a n g k a n 

k r i t e r i a p e n g u j u a n a d a l a h s e b a g a i b e r i k u t 

1 ) J i k a n i l a i Corrected Item-Total Correlation ( r - h i t u n g ) > r -

t a b e l , m a k a i n s t r u m e n d i k a t a k a n v a l i d 

2 ) J i k a n i l a i Corrected Item-Total Correlation ( r - h i t u n g ) < r -

t a b e l , m a k a i n s t r u m e n t e r s e b u t d i k a t a k a n t i d a k v a l i d . 

2) Uji Reabilitas 

u n t u k m e n g e t a h u i a p a k a h i n s t r u m e n p e n e l i t i a n m e n u n j u k k a n 

k o n s t r u k s y a n g s e b e n a m y a d a l a m a r t i k u e s i o n e r s u d a h m e n g u k u r 

a p a y a n g s e b e n a m y a d i u k u r . P e n g u j i a n r e a b i l i t a s d a t a y a n g 

d i g u n a k a n a d a l a m p e n e l i t i a n i n i , a k a n m e n g g u n a k a n m e t o d e 

Cronbach's Alpha. Cronbach's Alpha s a n g a t c o c o k d i g u n a k a n 

p a d a s k o r b e r b e n t u k s k a l a ( m i s a l 1-4, 1 - 5 ) a t a u s k o r r e n t a n g a n 

( m i s a l 0 - 2 0 , 0 - 5 0 ) , u n t u k p e n g u j i a n b i a s a n y a m e n g g u n a k a n b a t a s a n 

t e r t e n t u s e p e r t i 0 , 6 . R e a b i l i t a s k u r a n g d a r i 0 , 6 a d a l a h k u r a n g b a i k , 

s e d a n g k a n 0 , 7 d a p a t d i t e r i m a d a n d i a t a s 0 , 8 a d a l a h b a i k 

b. Analisis Regresi Linier Berganda 

A n a l i s i s r e g r e s i l i n i e r b e r g a n d a a d a l a h h u b u n g a n s e c a r a l i n e a r 

a n t a r a d u a a t a u l e b i h v a r i a b e l i n d e p e n d e n ( X i , X 2 , . . . . X n ) d e n g a n 

v a r i a b e l d e p e n d e n ( Y ) . A n a l i s i s i n i u n t u k m e n g e t a h u i a r a h h u b u n g a n 
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a n t a r a v a r i a b e l i n d e p e n d e n d e n g a n v a r i a b e l d e p e n d e n a p a k a h m a s i n g -

m a s i n g v a r i a b e l i n d e p e n d e n b e r h u b u n g a n p o s i t i f a t a u n e g a t i f d a n 

u n t u k m e m p r e d i k s i n i l a i d a r i v a r i a b e l d e p e n d e n a p a b i l a n i l a i v a r i a b e l 

i n d e p e n d e n m e n g a l a m i k e n a i k a n a t a u p e n u r u n a n . D a t a y a n g 

d i g u n a k a n b i a s a n y a b e r s k a l a i n t e r v a l a t a u r a s i o . 

P e r s a m a a n r e g r e s i l i n e a r b e r g a n d a s e b a g a i b e r i k u t : 

Y = a + b i X i + b 2 X 2 + e 

K e t e r a n g a n : 

Y = V a r i a b e l K i n e r j a K a r y a w a n 

X i d a n X 2 = V a r i a b e l K e p e m i m p i n a n d a n S i k a p K e r j a 

a = B i l a n g a n K o n s t a n t a 

b = B i l a n g a n K o e f i s i e n r e g r e s i 

e = T i n g k a t K e s a l a h a n / E r o i r 

c. Uji Hipotesis 

P e n g u j i a n h i p o t e s i s d a p a t d i l a k u k a n d e n g a n l a n g k a h - l a n g k a h s e b a g a i 

b e r i k u t : 

1) Uji F 

U j i F d i g u n a k a n u n t u k m e n g u j i p e n g a r u h v a r i a b e l X I d a n X 2 

t e r h a d a p v a r i a b e l Y s e c a r a b e r s a m a - s a m a . M e t o d e y a n g d i g u n a k a n 

u n t u k m e n e n t u k a n u j j i F m e n g g u n a k a n p r o g r a m S P S S for 

W i n d o w s V e r s i 22.00 d e n g a n c a r a m e m b a d i n g k a n Fhiumg d e n g a n 
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Ftabe! d e n g a n t i n g k a t k e y a k i n a n 9 5 % , t i n g k a t k e s a l a h a n ( a ) s e b e s a r 

5 % d a n d e r a j a t k e b e b a s a n ( d f ) = n - k - 1 . 

a ) K r i t e r i a p e n g u j i a n 

H o = t i d a k a d a p e n g a r u h a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a 

s e c a r a b e r s a m a - s a m a t e r h a d a p k i n e r j a k a r y a w a n p a d a 

D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . 

H a = a d a p e n g a r u h a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a 

s e c a r a b e r s a m a - s a m a t e r h a d a p k i n e r j a k a r y a w a n p a d a 

D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . 

b ) M e n a r i k k e s i m p u l a n 

H o d i t o l a k d a n H a d i t e r i m a , j i k a Fhitung > Ftabei, a r t i n y a a d a 

p e n g a r u h a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a t e r h a d a p 

k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a 

P a l e m b a n g s e c a r a b e r s a m a - s a m a . 

H o d i t e r i m a d a n H a d i t o l a k , j i k a Fhitung ^ Ftabei, a r t i n y a 

t i d a k a d a p e n g a r u h y a n g a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a 

t e r h a d a p k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k 

S r i w i d j a j a P a l e m b a n g s e c a r a b e r s a m a - s a m a . 

2) Uji t 

U j i t d i g u n a k a n u n t u k m e n g u j i p e n g a r u h v a r i a b e l i n d e p e n d e n 

t e r h a d a p v a r i a b e l d e p e n d e n s e c a r a p a r s i a l . M e t o d e y a n g d i g u n a k a n 

u n t u k m e n e n t u k a n u j i t m e n g g u n a k a n p r o g r a m S P S S for W i n d o w s 



32 

V e r s i 22.00 d e n g a n c a r a m e b a n d i n g k a n thitung d e n g a n ttabei d e n g a n 

t i n g k a t k e y a k i n a n 9 5 % , t i n g k a t k e s a l a h a n ( a ) s e b e s a r 5 % d a n 

d e r a j a t k e b e b a s a n ( d f ) = n - k - 1 

1 ) K r i t e r i a P e n g u j i a n 

H o : T i d a k a d a n y a p e n g a r u h k e p e m i m p i n a n d a n s i k a p k e r j a 

t e r h a d a p k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . 

P u p u k S r i w i d j a j a P a l e m b a n g s e c a r a p a r s i a l . 

H a ; A d a n y a p e n g a r u h k e p e m i m p i n a n d a n s i k a p k e r j a 

t e r h a d a p k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . 

P u p u k S r i w i d j a j a P a l e m b a n g s e c a r a p a r s i a l . 

2 ) M e n a r i k K e s i m p u l a n 

H o d i t o l a k d a n H a d i t e r i m a , j i i k a thitung > ttabei a r t i n y a a d a 

p e n g a r u h a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a t e r h a d a p 

k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k 

S r i w i d j a j a P a l e m b a n g s e c a r a p a r s i a l . 

H o d i t e r i m a d a n H a d i t o l a k , j i k a thitung ^ W i a r t i n y a t i d a k 

a d a p e n g a r u h a n t a r a k e p e m i m p i n a n d a n s i k a p k e r j a t e r h a d a p 

k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k 

S r i w i d j a j a P a l e m b a n g s e c a r a p a r s i a l . 

3 ) K o e f i s i e n D e t e r m i n a s i 

D i g u n a k a n u n t u k m e n g e t a h u i u r a i a n y a n g d i t e r a n g k a n 

o l e h p e r s a m a a n r e g r e s i y a i t u m e n g e t a h u i u r a i a n y a n g d a p a t 

d i t e r a p k a n o l e h p e r s a m a a n r e g r e s i y a i t u m e n g e t a h u i s e b e r a p a 
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b e s a r V a r i a b e l t e r i k a t y a n g d i t e r a n g k a n o l e h v a r i a b e l b e b a s . 

U n t u k m e l i h a t b e s a m y a v a r i a b e l t e r i k a t y a n g d i j e l a s k a n o l e h 

v a r i a b e l b e b a s a d a l a h d e n g a n m e l i h a t n i l a i R Square, a t a u 

m e n g g u n a k a n r u m u s : 

R S q u a r e = ( x ^ ) x 1 0 0 % . K r i t e r i a s i g n i f i k a n a t a s p e n g a r u h 

v a r i a b e l k e p e m i m p i n a n , s i k a p k e r j a t e r h a d a p k i n e r j a k a r y a w a n 

= 1 , a r t i n y a b a h w a a d a m o d e l y a n g s e s u a i m e n e r a n g k a n 

s e m u a v a r i a b i l i t a s d a l a m v a r i a b e l Y . D a n j i k a = 0 , 

m e m p u n y a i a r t i b a h w a t i d a k a d a h u b u n g a n a n t a r a 

k e p e m i m p i n a n d a n s i k a p k e r j a t e r h a d a p k i n e r j a k a r y a w a n . 
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BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Sejarah Singkat Perusahaan 

P T P u p u k S r i w i d j a j a P a l e m b a n g ( P u s r i ) a d a l a h p e r u s a h a a n y a n g 

d i d i r i k a n s e b a g a i p e l o p o r p r o d u s e n p u p u k u r e a d i I n d o n e s i a p a d a t a n g g a l 

2 4 D e s e m b e r 1 9 5 9 d i P a l e m b a n g S u m a t e r a S e l a t a n , d e n g a n n a m a P T 

P u p u k S r i w i d j a j a ( P e r s e r o ) . P u s r i m e m u l a i o p e r a s i o n a l u s a h a d e n g a n 

t u j u a n u t a m a u n t u k m e l a k s a n a k a n d a n m e n u n j a n g k e b i j a k s a n a a n d a n 

p r o g r a m p e m e n n t a h d i b i d a n g e k o n o m i d a n p e m b a n g u n a n n a s i o n a l , 

k h u s u s n y a d i i n d u s t r i p u p u k d a n k i m i a I a i n n y a . S e j a r a h p a n j a n g P u s r i 

s e b a g a i p e l o p o r p r o d u s e n p u p u k n a s i o n a l s e l a m a l e b i h d a r i 5 0 t a h u n t e l a h 

m e m b u k t i k a n k e m a m p u a n d a n k o m i t m e n k a m i d a l a m m e l a k s a n a k a n t u g a s 

p e n t i n g y a n g d i b e r i k a n o l e h p e m e r i n t a h . 

S e l a i n s e b a g a i p r o d u s e n p u p u k n a s i o n a l , P u s r i j u g a m e n g e m b a n t u g a s 

d a l a m m e l a k s a n a k a n u s a h a p e r d a g a n g a n , p e m b e r i a n j a s a d a n u s a h a l a i n 

y a n g b e r k a i t a n d e n g a n i n d u s t r i p u p u k . P u s r i b e r t a n g g u n g j a w a b d a l a m 

m e l a k s a n a k a n d i s t r i b u s i d a n p e m a s a r a n p u p u k b e r s u b s i d i k e p a d a p e t a n i 

s e b a g a i b e n t u k p e l a k s a n a a n Public Service Obligation ( P S O ) u n t u k 

m e n d u k u n g p r o g r a m p a n g a n n a s i o n a l d e n g a n m e m p r i o r i t a s k a n p r o d u k s i 

d a n p e n d i s t r i b u s i a n p u p u k b a g i p e t a n i d i s e l u r u h w i l a y a h I n d o n e s i a . 

P e n j u a l a n p u p u k u r e a n o n s u b s i d i s e b a g a i p e m e n u h a n k e b u t u h a n p u p u k 
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s e k t o r p e r k e b u n a n , i n d u s t r i m a u p u n e k s p o r t m e n j a d i b a g i a n k e g i a t a n 

p e r u s a h a a n y a n g I a i n n y a d i l u a r t a n g g u n g j a w a b p e l a k s a n a a n F*m6//c-

Service Obligation ( P S O ) . 

S e b a g a i p e r u s a h a a n y a n g b e r t a n g g u n g j a w a b a t a s k e l a n g s u n g a n 

i n d u s t r i p u p u k n a s i o n a l , P u s r i t e l a h m e n g a l a m i b e r b a g a i p e r u b a h a n d a l a m 

m a n a j e m e n d a n w e w e n a n g y a n g s a n g a t b e r k a i t a n d e n g a n k e b i j a k a n -

k e b i j a k a n p e m e r i n t a h . S a a t i n i P u s r i s e c a r a r e s m i b e r o p e r a s i d e n g a n n a m a 

P T P u p u k S r i w i d j a j a P a l e m b a n g d e n g a n t e t a p m e n g g u n a k a n b r a n d d a n 

m e r k d a g a n g P u s r i . 

2. Visi d a n Misi Perusahaan 

A d a p u n v i s i d a n m i s i P T . P U S R I a d a l a h : 

a. V i s i p e r u s a h a a n : m e n j a d i p e r u s a h a a n y a n g b e r d a y a s a i n g t i n g g i 

d a l a m i n d u s t r i p u p u k , i n d u s t r i k i m i a d a n a g r o k i m i a , d i s t r i b u s i d a n 

p e r d a g a n g a n s e r t a j a s a engineering, procurement dan contruction b a i k 

d i t i n g k a t r e g i o n a l m a u p u n g l o b a l . 

b . M i s i P e r u s a h a a n : 

1 ) M e m p r o d u k s i d a n m e m a s a r k a n p u p u k , u n t u k m e n d u k u n g 

k e t a h a n a n p o k o k p a n g a n n a s i o n a l ( s w a s e m b a d a p a n g a n ) . 

2 ) M e n i n g k a t k a n h a s i l u s a h a u n t u k m e n u n j a n g k e l a n c a r a n k e g i a t a n 

o p e r a s i o n a l d a n p e n g e m b a n g a n p a d a p e r u s a h a a n . 
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3 ) M e m b e r i k a n k o n t r i b u s i p a d a p e m b a n g u n a n m e l a l u i p e n g e m b a n g a n 

i n d u s t r i p e n d u k u n g p e r t a n i a n d a n i n d u s t r i k i m i a b e r b a s i s s u m b e r 

d a y a a l a m y a n g r a m a h l i n g k u n g a n . 

4 ) P e d u l i p a d a m a s y a r a k a t l i n g k u n g a n [community development). 

5 ) M e n g u t a m a k a n k e s e l a m a t a n k e r j a d a n k e l e s t a r i a n l i n g k u n g a n 

h i d u p d a l a m s e g a l a k e g i a t a n u s a h a . 

6 ) M e l a k u k a n p e n g e m b a n g a n u s a h a k e h u l u u n t u k m e n d a p a t k a n 

s u m b e r b a h a n b a k u . 

3. Struktur Organisasi 

D a l a m m e n g e n d a l i k a n s u a t u t u j u a n p e r u s a h a a n d i p e r i u k a n b a n t u a n 

o r a n g l a i n u n t u k b e k e r j a s a m a u n t u k m e n c a p a i t u j u a n d i m a n a m a s i n g -

m a s i n g o r a n g y a n g a d a d i d a l a m p e r u s a h a a n m e m p u n y a i t u g a s d a n 

t a n g g u n g j a w a b . U n t u k m e n g e t a h u i t u g a s d a n t a n g u n g j a w a b s e r t a 

w e w e n a n g n y a , m a k a p e r l u a d a n y a s t r u k t u r o r g a n i s a s i y a n g b a i k d a n j e l a s . 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i m e r e k a d a p a t m e n g e t a h u i t u g a s d a n 

t a n g g u n g j a w a b n y a s e h i n g g a d a p a t d i a r a h k a n s e c a r a t e r a t u r o l e h 

p e r u s a h a a n . S t n d c t u r o r g a n i s a s i y a n g e f e k t i f d a n e f i s i e n h a r u s s e s u a i 

d e n g a n f u n g s i - f u n g s i y a n g d i b u t u h k a n d a n s e l a r a s d e n g a n p e r u s a h a a n s e r t a 

m a m p u m e n g k o o r d i n i r t u n t u t a n p e n g e m b a n g a n u s a h a . 

O r g a n i s a s i m e r u p a k a n s u a t u w a d a h a t a u p r o s e s k e r j a s a m a u n t u k 

m e n c a p a i s u a a t u t u j u a n . U n t u k m e n j a l a n k a n t u j u a n d a l a m k e g i a t a n n y a 

p e r u s a h a a n h a r u s m e n y u s u n s u a t u s t r u k t u r o r g a n i s a s i m u l a i d a r i t i n g k a t 
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y a n g l e b i h r e n d a h s a m p a i d e n g a n t i n g k a t y a n g l e b i h t i n g g i a g a r t u j u a n 

t e r c a p a i . O r g a n i s a s i b i a s a n y a d i g a n t i k a n d a l a m s u a t u b a g a n y a n g 

m e r u p a k a n s e c a r a s i s t e m a t i s t e n t a n g h u b u n g a n k e r j a s a m a d e n g a n o r a n g -

o r a n g y a n g t e r d a p a t d a l a m s u a t u b a d a n u n t u k m e n c a p a i t u j u a n . 

Gambar I V . l 

S t r u k t u r o r g a n i s a s i D e p a r t e m e n S D M P T . P u s r i P a l e m b a n g 

S u p e r v i s o r 
P e n g e m b a n g a n 

O r g a n i s a s i 

D i r e k t u r 

S D M d a n U m u m 

G e n e r a l M a n a g e r 

S u m b e r D a y a M a n u s i a 

M a n a g e r P e n g e m b a n g a n 

S D M d a n O r g a n i s a s i 

S u p e r v i s o r K a r i r 

d a n K o n s e l i n g 

S u p e r v i s o r 
P e n e r i m a a n d a n 

P e n e m p a t a n 

S u m b e r : D e p a r t e m e n S D M P T . P U S R I P a l e m b a n g 
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4. Pembagian Tugas 

P e m b a g i a n t u g a s m e l a m b a n g k a n s u a t u h u b u n g a n k e r j a , b e s a r 

k e c i l n y a w e w e n a n g d a n t a n g g u n g j a w a b m a s i n g - m a s i n g p e g a w a i d a n 

s u a t u b i d a n g b a g i a n y a n g b e r a d a d i d a l a m s u a t u p e r u s a h a a n u n t u k 

m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n , d e n g a n p e m b a g i a n t u g a s a k a n 

t e r l i h a t j e l a s d a n t a n g g u n g j a w a b s e t i a p p e g a w a i s e r t a h u b u n g a n a n t a r 

b i d a n g a t a u b a g i a n y a n g d i j a d i k a n l a n d a s a n u n t u k m e l a k u k a n k e g i a a t a n 

t u g a s y a n g d i b e r i k a n p e r u s a h a a n . A g a r s u a t u p e k e r j a a n d a p a t d i l a k u k a n 

d e n g a n b a i k s e h i n g g a t e r c a p a i n y a t u j u a n p e r u s a h a a n m a k a d i s e t i a p 

p e r u s a h a a n a k a n d i l a k u k a n p e m b a g i a n t u g a s d a n t a n g g u n g j a w a b 

d i s e t i a p b i d a n g n y a . D e m i k i a n p u l a d e n g a n k a n t o r D e p a r t e m e n S D M 

P T . P u p u k S r i w i d j a j a . S e r t a t u g a s d a n w e w e n a n g n y a s e b a g a i b e r i k u t : 

P e m b a g i a n t u g a s d a n t a n g g u n g j a w a b y a n g d i m i l i k i o l e h 

D e p a r t e m e n S D M d a n U m u m P T . P u p u k S r i w i d j a y a P a l e m b a n g . 

a. Direktur SDM dan Umum PT. Pupuk Sriwidjaya 

T u g a s d a n t a n g g u n g j a a w a b : 

1 ) M e n g a w a s i j a l a n n y a a k t i v i t a s p e r u s a h a a n . 

2 ) B e r t a n g g u n g j a w a b a t a s s e g a l a k e g i a t a n p e r u s a h a a n . 

3 ) M e m p u n y a i l o y a l i t a s t i n g g i d a n m e m e g a n g t e g u h r a h a s i a 

p e r u s a h a a n . 

4 ) M e n u n j u k w a k i l m a n a j e m e n . 

5 ) M e m b e r i k a n b i m b i n g a n d a n p e n y u s u n a n r e n c a n a k e b i j a k s a n a a n 

u m u m . 
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6 ) M e n c i p t a k a n s u a s a n a k e r j a y a n g b a i k , m e m b i n a d a n 

m e n a n a m k a n 

7 ) L o y a l i t a s y a g t i n g g i k e p a d a k a r y a w a n 

General Manager SDM 

T u g a s d a n T a n g g u n g j a w a b : 

1 ) M e n g k o o r d i n a s i k a n p e l a k s a n a a n m a n a j e m e n s u m b e r d a y a 

m a n u s i a m e l a l u i p e n e r a p a n m a n a j e m e n S D M b e r b a s i s 

k o m p e t e n s i m u l a i d a r i o r g a n i s a i s e b a g a i k e r a n g k a d a s a r 

p e l a k s a n a a n m a n a j e m e n S D M y a n g m e n c a k u p p e n d i d i k a n d a n 

p e m e l i h a r a a n t e n a g a k e r j a , p e n g e m b a n g a n S D M y a n g 

m e n c a k u p p e n d i d i k a n d a n p e l a t i h a n ( k n o w l e d g e m a n a g e m e n t ) , 

a s s e s m e n t k o m p e t e n s i ( t a l l e n t m a n a g e m e n t ) , p e n g e m b a n g a n 

k a r i r d a n k o n s e l i n g k a r y a w a n , s e r t a p e n i l a i a n p r e s t a s i k e r j a a g a r 

t e r c i p t a k a r y a w a n p e r u s a h a a n y a n g h a n d a l d a n b e r d e d i k a s i 

t i n g g i , 

2 ) M e n g k o o r d i n a s i k a n p e m b u a t a n p e r a t u r a n a t a u k e t e n t u a n 

p e r u s a h a a n a g a r t e r j a l i n h u b u n g a n k e t e n a g a k e i j a a n d a n 

h u b u n g a n i n d u s t r i y a n g h a r m o n i s a n t a r a s e s a m a t e n a g a k e r j a , 

t e n a g a k e r j a d e n g a n p e r u s a h a a n , d a n p e r u s a h a a n d e n g a n s e r i k a t 

p e k e r j a . 

3 ) M e n g e m b a n g k a n r a n c a n g a n o r g a n i s a s i p e r u s a h a a n m e l a l u i 

a n a l i s i s p r o s e s k e r j a d a n d i n a m i k a p e r u b a h a n n y a , d i s e r t a i 

k e 1 e n g k a p a n - k e l e n g k a p a n n y a. 
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4 ) M e r e n c a n a k a n p e n j u a l a n j a s a k e d i k l a t a n m e l a l u i k o m p e t e n s i 

i n s t r u k t u r p e r u s a h a a n d a n p e n c i p t a a n p r o g r a m - p r o g r a m 

u n g g u l a n a g a r d a p a t b e r s a i n g d i p a s a r a n d a n m e m e n u h i 

k e b u t u h a n p i h a k e k s t e m a l . 

Manager Pengembangan SDM dan Organisasi 

T u g a s d a n t a n g g u n g j a w a b : 

1 ) M e r e n c a n a k a n d a n m e n g e l o l a k e g i a t a n S D M m e l a l u i p e n e r a p a n 

m a n a j e m e n S D M b e r b a s i s k o m p e t e n s i m u l a i d a r i p e r a n c a n g a n 

s t r u k t u r o r g a n i s a s i , k e b u t u h a n , k o m p e t e n s i j a b a t a n d a n 

a s s e s m e n t p e n e m p a t a n k a r y a w a n , t a l l e n t m a n a g e m e n t , 

p e r f o r m a n c e m a n a g e m e n t a g a r d i d a p a t k a n k a r y a w a n y a n g 

k o m p e t e n d a n m e n g h a s i l k a n p r o d u k t i v i t a s k e r j a y a n g t i n g g i . 

2 ) M e n e r a p k a n s i s t e m p e n i l a i a n j a b a t a n m e l a l u i s o s i a l i a s i s i s t e m 

p e n i l a i a n j a b a t a n d e n g a n s u a t u m e t o d e y a n g v a l i d a g a r g o l o n g a n 

s u a t u j a b a t a n s e s u a i d e n g a n b e b a s t u g a s d a n t a n g g u n g j a w a b n y a . 

3 ) M e l a k u k a n r e k m i t m e n t e n a g a k e r j a m e l a l u i p r o s e s y a n g 

t r a n s p a r a n d a n b e r d a s a r k a n a n a l i s i s d a n p e r e n c a n a a n k e b u t u h a n 

t e n a g a k e r j a y a n g m a t a n g a g a r k e b u t u h a n t e n a g a k e r j a t i d a k 

m e n g h a m b a t o p e r a s i o n a l p e m s a h a a n . 

4 ) M e m b u a t p r o g r a m p e n g e m b a n g a n S D M p e m s a h a a n m e l a l u i 

a s s e s m e n k o m p e t e n s i a g a r j e l a s k e b u t u h a n p e n g e m b a n g a n 

m a s i n g - m a s i n g k a r y a w a n . 
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5 ) M e l a k u k a n e v a l u a s i k a r i r k a r y a w a n d e n g a n c a r a m e n g a n a l i s i s 

c a t a t a n k a r i r d a n m e m b e r i k a n b i m b i n g a n k o n s e l i n g a g a r 

k a r y a w a n t e r p a c u m o t i v a s i n y a d a l a m m e n i n g k a t k a n k a r i r d a n 

k i n e r j a . 

6 ) M e r a n c a n g d a n m e m e l i h a r a s i s t e m p e n i l a i a n k e r j a k a r y a w a n 

m e l a l u i e v a l u a s i p e n e r a p a n s i s t e m d a n e f e k t i f i t a s n y a t e r h a d a p 

p r o g r a m p e n g e m b a n g a n S D M I a i n n y a a g a r s i s t e m p e n i l a i a n 

k e r j a d a p a t m e n c a p a i s a s a r a n y a n g d i t e t a p k a n . . 

7 ) M e n g e m b a n g k a n s i s t e m i n f o r m a s i S D M m e l a l u i p e m a n f a a t a n 

t e k n o l o g i i n f o r m a s i y a n g d a p a t m e n d u k u n g p r o g r a m 

p e n g e m b a n g a n S D M b e r b a s i s k o m p e t e n s i a g a r m e m u d a h k a n 

p r o g r a m p e n g e m b a n g a n S D M d a n m e n i n g k a t k a n p e l a y a n a n 

k e p a d a k a r y a w a n . 

Bagian Pengembangan Organisasi 

T u g a s d a n t a n g g u n g j a w a b ; 

1 ) M e n y i a p k a n d a n m e r a n c a n g s t r u k t u r o r g a n i s a s i b a i k o r g a n i s a s i 

f o r m a l p e r u s a h a a n m a u p u n o r g a n i s a s i k o m i t e , t i m taskforce, d s b 

d e n g a n d i s e r t a i k e l e n g k a p a n n y a ; p r o s e s k e r j a (business 

processes) d a n d a t a flow d i a g r a m , u r a i a n p e k e r j a a n t i a p - t i a p 

j a b a t a n , j u m l a h t e n a g a k e r j a (manniing/posisi) y a n g d i b u t u h k a n 

d a n l e v e l j a b a t a n (job grade) a t a u s u b g o l o n g a n b e s e r t a 

k u a l i f l k a s i , s p e s i f i k a s i d a n p e r s y a r a t a n s e h i n g g a d a p a t t e r c i p t a 

s u a t u o r g a n i s a s i p e r u s a h a a n y a n g p r o d u k t i f d a n e f i s i e n . 
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2 ) M e l a k u k a n p e n y u s u n a n f u n g s i d a s a r u n i t k e r j a ( r i n g k a s a n t u g a s , 

t u j u a n j a b a t a n ) m e l a l u i a n a l i s i s j a b a t a n d a n m e n g e l o l a 

p e m b u a t a n u r a i a n p e k e r j a a n (job description) d a r i s e t i a p u n i t 

k e r j a s e h i n g g a s e m u a a k t i v i t a s u n i t k e r j a d a p a t b e r l a n g s u n g 

d e n g a n l a n c a r d a n t e r i n t e g r a s i s e s u a i m i s i , v i s i d a n s t r a t e g i 

p e r u s a h a a n . 

3 ) M e l a k u k a n p e n y e s u a i a n p e r s y a r a t a n a t a u s p e s i f i k a s i j a b a t a n -

j a b a t a n u n i t k e r j a d a l a m h a s i l s u r v e i d a n m a s u k a n d a r i u n i t k e r j a 

p e r l u s e l a l u d i s e s u a i k a n d e n g a n p e r k e m b a n g a n l i n g k u n g a n 

p e r u s a h a a n a g a r t e r j a d i k e s e i m b a n g a n p e r s y a r a t a n d e n g a n b e b a n 

k e r j a j a b a t a n - j a b a t a n ( t i d a k t e r l a l u b e r a t a t a u t e r l a l u ringan) d a n 

b e r k e a d i l a n . 

4 ) M e l a k u k a n p e m a n t a u a n t e r h a d a p p e r k e m b a n g a n p r o s e s b i s n i s 

u n i t k e r j a d a n m e n g u s u l k a n p e n y e m p u m a a n n y a . 

5 ) M e n y i a p k a n r e n c a n a p e n g e m b a n g a n o r g a n i s a s i ( t e r m a s u k 

b u d a y a p e r u s a h a a n ) d a n m e n g u s u l k a n p e n a m b a h a n a t a u 

p e n g u r a n g a n u n i t k e r j a a g a r v i s i d a n m i s i u n i t k e r j a t e r i n t e g r a s i 

p e n u h d e n g a n v i s i d a n m i s i corporate d e n g a n e f e k t i f d a n 

e f i s i e n . 

6 ) M e n g a t u r p e m b u a t a n n a m a d a n k o d i n g o r g a n i s a s i d a l a m s i s t e m 

i n f o r m a s i S D M s e b a g a i d u k u n g a n a d m i i s t r a s i S D M d a l a m 

p e n g o r g a n i s a s i a n , d a n p e m r o s e s a n p e n e m p a t a n j a b a t a n y a n g 

s e s u a i . 
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7 ) M e n g a t u r d a n m e n e n t u k a n j u m l a h k e b u t u h a n t e n a g a k e r j a n o n -

o r g a n i k m a u p u n t e n a g a k e r j a b o r o n g a n ( p a d a k o n t r a k out 

sourcing) y a n g a k a n d i g u n a k a n o l e h s e l u r u h u n i t k e r j a , b a i k d i 

k a n t o r p u s a t m a u p u n p e r w a k i l a n - p e r w a k i l a n d a e r a h . 

8 ) M e n g e l o l a k o m p e t e n s i j a b a t a n d a n m e r a n c a n g p e n i l a i a n 

k o m p e t e n s i j a b a t a n . 

9 ) M e m a n t a u j a l a n n y a p e n e r a p a n k o m p e t e n s i j a b a t a n . 

1 0 ) M e n g e l o l a s i s t e m i n f o r m a s i s t r a t e g i m e n g e n a i k e b u t u h a n 

k o m p e t e n s i j a b a t a n . 

Bagian Karir dan Konseling 

T u g a s d a n t a n g g u n g j a w a b : 

1 ) M e l a k u k a n a n a l i s i s k a r i r d a n k o n s e l i n g k a r y a w a n m e l a l u i 

p e n e l u s u r a n c a t a t a n k a r i r d a n h a s i l a s s e s m e n a g a r d a p a t 

m e m b e r i k a n s o l u s i p a d a p r o g r a m p e n g e m b a n g a n k a r i r y a n g 

b e r s a n g k u t a n . 

2 ) M e n g e l o l a a l a t u k u r p e n y u s u n a n k o m p e t e n s i i n d i v i d u m e l a l u i 

e v a l u a s i t e r h a d a p s e t i a p k o m p o n e n a t a u v a r i a b e l a s s e s m e n 

k o m p e t e n s i i n d i v i d u a g a r s i s t e m a s s e s m e n t e t a p v a l i d d a n s e s u a i 

d e n g a n k e b u t u h a n p e r u s a h a a n . 

3 ) M e l a k u k a n a s s e s m e n u n t u k m e n g u k u r p o t e n s i k a r y a w a n m e l a l u i 

a s s e s m e n centre a t a u p i h a k k e t i g a a g a r d a p a t m e m b u a t p r o g r a m 

p e n g e m b a n g a n k o m p e t e n s i k a r y a w a n b a i k ""hard" d a n '\sofC 

file://'/sofC
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f. Bagian penerimaan dan penempatan SDM 

T u g a s d a n t a n g g u n g j a w a b : 

1 ) M e r e n c a n a k a n d a n m e m p r o s e s p r o m o s i , r o t a s i , m u t a s i , d a n 

d e m o s i k a r y a w a n . 

2 ) M e l a k u k a n k o n s e l i n g k a r y a w a n u n t u k j e n j a n g k a r i m y a . 

3) M e l a k s a n a k a n k e g i a t a n - k e g i a t a n d a l a m p r o g r a m p e r e n c a n a a n 

s u m b e r d a y a m a n u s i a m e l a l u i r e k r u t m e n d a n s e l e k s i 

p e n e m p a t a n . 

4 ) M e l a k u k a n p e n g a w a s a n S D M b a n t u a n . 

5) M e n y i a p k a n s u r a t k e r j a p e n e m p a t a n . 

6 ) M e l a k u k a n p e n e r i m a a n k a r y a w a n b a r u 

7 ) M e n e m p a t k a n k a r y a w a n s e b a g a i S D M p e r b a n t u a n serta 

m e l a k u k a n e v a l u a s i t e r h a d a p k a r y a w a n t e r s e b u t . 

8 ) M e n e n t u k a n p e r e n c a n a a n p e n e m p a t a n j u m l a h t e n a g a k e r j a . 

9 ) M e l a k u k a n k e r j a s a m a d e n g a n b a g i a n p e n g e m b a n g a n o r g a n i s a s i 

d a n b a g i a n p e n g e m b a n g a n k a r i r d a l a m p e n g g u n a a n m o d u l 

s t r a t e g i d i d a l a m s i s t e m i n f o r m a s i S D M . 

g. Staff 

T u g a s d a n t a n g g u n g j a w a b : 

1 ) M e l a k s a n a k a n t u g a s s e s u a i t u g a s d a r i a t a s a n m a s i n g - m a s i n g . 

2 ) M e n y e l e s a i k a n t u g a s t e p a t w a k t u d a n l o y a l i t a s t i n g g i u n t u k 

p e r u s a h a a n . 
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6. Daftar jumiah karyawan 

J u m l a h k a r y a w a n p a d a D e p a r t e m e n S D M P T . P U S R I s e c a r a 

k e s e l u r u h a n b e r j u m l a h 5 0 o r a n g . 

Tabel I V . l 
Jumlah Karyawan Perbagian 

No. Bagian Kerja Jumlah 

I D i k l a t 13 

2 N a k e r 2 5 

3 U m u m 22 

T o t a l 5 0 

S u m b e r : H R D P T . P U S R I P a e l m b a n g 

D a r i t a b e l t e r s e b u t t e r d a p a t k a r y a w a n d e n g a n j u m l a h p a l i n g b a n y a k 

p a d a b a g i a n t e n a g a k e r j a a n s e b a n y a k 2 5 o r a n g . 

7. Distribusi Responden 

a. Karakteristik Responden Berdasarkan Jenis Kelamin 

B e r d a s a r k a n j e n i s k e l a m i n j u m l a h r e s p o n d e n d a p a t d i l i h a t d a l a m 

t a b e l b e r i k u t : 

Tabel IV.2 

Karakteristik Responden Berdasarkan Jenis Kelamin 

No Jenis Kelamin Jumlah Responden Persentase (%) 
1 L a k i - L a k i 3 5 7 0 % 
2 P e r e m p u a n 15 3 0 % 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n d a t a p r i m e r , 2 0 1 5 
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B e r d a s a r k a n t a b e l t e r s e b u t d a p a t d i l i h a t b a h w a b e r d a s a r k a n j e n i s 

k e l a m i n l a k i - l a k i s e b a n y a k 3 5 o r a n g ( 7 0 % ) d a n p e r e m p u a n s e b a n y a k 3 0 

o r a n g ( 3 0 % ) . J a d i r e s p o n d e n t e r b a n y a k a d a l a h l a k i - l a k i , 

b. Karakteristik Responden Berdasarkan Pendidikan 

B e r d a s a r k a n p e n d i d i k a n t e r a k h i r j u m l a h r e s p o n d e n d a p a t d i l i h a t 

p a d a t a b e l b e r i k u t : 

Tabel IV.3 

Karakteristik Responden Berdasarkan Pendidikan 

No Pendidikan Jumlah 
Responden Persentase (%) 

1 S D 0 % 
2 S M P 0 % 
3 S M A 4 8 % 
4 D 1 / D 2 / D 3 1 6 3 2 % 
5 S I 2 6 5 2 % 
6 S 2 / S 3 4 8 % 
Total 50 100% 

S u m b e r : H a s i l p e n g o a h a n d a t a p r i m e r , 2 0 1 5 

B e r d a s a r k a n t a b e l d i a t a s , d a p a t d i l i h a t b a h w a b e r d a s a r k a n 

p e n d i d i k a n r e s p o n d e n u n t u k S M A s e b a n y a k 7 o r a n g ( 1 4 % ) D i p l o m a 

s e b a n y a k 13 O r a n g ( 2 6 % ) , S I s e b a n y a k 2 6 o r a n g ( 5 2 % ) , d a n S 2 / S 3 

s e b a n y a k 4 o r a n g ( 8 % ) . J a d i r e s p o n d e n t e r b a n y a k a d a l a h y a n g 

b e r p e n d i d i k a n S I , d i k a r e n a k a n p e r u s a h a a n m e n g a n g g a p p e k e r j a a n 

m e n u n t u t p e n d i d i k a n d a n k e t e r a m p i l a n . T i n g k a t S I a k a n d i p o s i s i k a n 

p a d a b a g i a n y a n g m e m b u t u h k a n k e a h l i a n k h u s u s d i d a l a m n y a , s e p e r t i 

b a g i a n k e p a l a b a g i a n t e n a g a k e r j a a n , p e n d i d i k a n d a n p e l a t i h a n , d a n 
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p e n g e m b a n g a n . A p a b i l a p e r u s a h a a n s a l a h d a l a m m e n e m p a t k a n p o s i s i 

k a r y a w a n , m a k a b a n y a k r e s i k o y a n g a k a n t e r j a d i . 

c. Karakteristik Responden Berdasarkan Masa Kerja 

B e r d a s a r k a n m a s a k e r j a j u m l a h r e s p o n d e n d a p a t d i l i h a t p a d a t a b e l 

b e r i k u t ; 

Tabel rv.4 
Karakteristik Responden Berdasarkan Masa Kerja 

No Masa Kerja Jumiah Responden Persentase (%) 
1 < 1 t a h u n -% 
2 1 - 5 t a h u n 8 1 6 % 
3 5 - 1 0 t a h u n 1 6 3 2 % 
4 > 1 0 t a h u n 2 6 5 2 % 

Total 50 100% 
S u m b e r ; H a s i l p e n g o l a h a n d a t a p r i m e r , 2 0 1 5 

B e r d a s a r k a n t a b e l d i a t a s k i t a b i s a m e l i h a t l a m a b e r j a r e s p o n d e n 

y a i t u 1-5 t a h u n t e r d a p a t 8 ( 1 6 % ) k a r y a w a n , 5 - 1 0 t a h u n t e r d a p a t 1 6 

( 3 2 % ) k a r y a w a n , s e d a n g k a n d i a t a s 1 0 t a h u n t e r d a p a t 2 6 ( 5 2 % ) 

k a r y a w a n . 

d. Karakteristik Responden Berdasarkan Usia 

B e r d a s a r k a n j u m l a h r e s p o n d e n , d i p e r o l e h 

r e s p o n d e n y a n g d a p a t d i l i h a t d i t a b e l b e r i k u t : 

d a t a t e n t a n g u s i a 
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T e r d a p a t 13 r e s p o n d e n ( 2 6 % ) y a n g m e n j a w a b S a n g a t S e t u j u d a n 5 

r e s p o n d e n ( 1 0 % ) y a n g m e n j a w a b N e t r a l . 

Tabel IV.7 

Pimpinan selalu memberikan dorongan atau motivasi kepada 

karyawan. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 1 0 2 0 % 
2 S e t u j u 2 5 5 0 % 
3 N e t r a l 13 2 6 % 
4 T i d a k S e t u j u 2 4 % 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l t e r s e b u t m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S e t u j u s e b a n y a k 2 5 r e s p o n d e n ( 5 0 % ) , 1 0 r e s p o n d e n ( 2 0 % ) y a n g 

m e n j a w a b S a n g a t S e t u j u , 13 r e s p o n d e n ( 2 6 % ) y a n g m e n j a w a b N e t r a l d a n 

t e r d a p a t 2 r e s p o n d e n ( 4 % ) y a n g m e n j a w a b t i d a k s e t u j u . 

Tabel rv.8 

Pemberian informasi dari pimpinan selalu jelas dan dipahami. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 6 1 2 % 
2 S e t u j u 2 3 4 6 % 
3 N e t r a l 2 1 4 2 % 
4 T i d a k S e t u j u -% 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e ! d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 2 9 r e s p o n d e n ( 5 8 % ) . 

T e r d a p a t 2 1 r e s p o n d e n ( 4 2 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n h a n y a i k u t - i k u t a n m e n j a w a b . 
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2. Indikator Sikap Kerja 

B e r i k u t t a n g g a p a n r e s p o n d e n t e r h a d a p v a r i a b e l d a r i i n d i k a t o r 

Tabel IV.9 

Kerjasama dari teman sekerja mendukung dalam meningkatkan 
kinerja 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 1 0 2 0 % 
2 S e t u j u 2 3 4 6 % 
3 N e t r a l 1 6 3 2 % 
4 T i d a k S e t u j u 1 2 % 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 3 3 r e s p o n d e n ( 6 6 % ) . 

T e r d a p a t 1 6 r e s p o n d e n ( 3 2 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n t i d a k m a u b e r p e n d a p a t . 

Tabel IV.IO 

Atasan selalu memberikan pengawasan dan perhatian yang baik. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 11 2 2 % 
2 S e t u j u 2 5 5 0 % 
3 N e t r a l 1 4 2 8 % 
4 T i d a k S e t u j u -% 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 3 6 r e s p o n d e n ( 7 2 % ) . 

T e r d a p a t 14 r e s p o n d e n ( 2 8 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n r a g u m e n j a w a b s e t u j u a t a u t i d a k s e t u j u . 
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Tabel I V . l l 

Karyawan-karyawan lain yang bersahabat sehingga membuat kondisi 

yang nyaman. 
No Keterangan Frekuensi Persentase (%) 

1 S a n g a t S e t u j u 1 1 2 2 % 
2 S e t u j u 2 3 4 6 % 
3 N e t r a l 1 4 2 8 % 
4 T i d a k S e t u j u 2 4 % 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 3 4 r e s p o n d e n ( 6 8 % ) . 

T e r d a p a t 1 4 r e s p o n d e n ( 2 8 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n t i d a k m a u b e r p e n d a p a t . 

3. Indikator Kinerja Karyawan 

B e r i k u t t a n g g a p a n r e s p o n d e n t e r h a d a p v a r i a b e l d a r i i n d i k a t o r k i n e r j a 

k a r y a w a n : 

Tabel IV. l 2 

Karyawan memiliki tingkat kualitas kerja yang cukup tinggi didalam 

pekerjaan. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 1 2 2 4 % 
2 S e t u j u 2 7 5 4 % 
3 N e t r a l 1 1 2 2 % 
4 T i d a k S e t u j u -% 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 3 8 r e p o n d e n ( 7 8 % ) . 
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T e r d a p a t 1 1 r e s p o n d e n ( 2 2 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n h a n y a i k u t - i k u t a n m e n j a w a b . 

Tabel IV.13 

Karyawan memiliki tingkat kuantitas kerja yang sangat maksimal 
dalam bekerja. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 15 3 0 % 
2 S e t u j u 2 2 4 4 % 
3 N e t r a l 13 2 6 % 
4 T i d a k S e t u j u -% 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l t e r s e b u t m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S e t u j u s e b a n y a k 2 2 r e s p o n d e n ( 4 4 % ) , 15 r e s p o n d e n ( 3 0 % ) y a n g 

m e n j a w a b S a n g a t S e t u j u , d a n t e r d a p a t 13 r e s p o n d e n ( 2 6 % ) y a n g 

m e n j a w a b N e t r a l . 

Tabel rV.14 

Karyawan selalu menyelesaikan pekerjaan tepat waktu. 

No Keterangan Frekuensi Persentase (%) 
1 S a n g a t S e t u j u 7 1 4 % 
2 S e t u j u 2 5 5 0 % 
3 N e t r a l 1 8 3 6 % 
4 T i d a k S e t u j u -% 
5 S a n g a t T i d a k S e t u j u -% 

Total 50 100% 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r , 2 0 1 5 

T a b e l d i a t a s m e n u n j u k k a n b a h w a s e b a g i a n b e s a r r e s p o n d e n 

m e n j a w a b S a n g a t S e t u j u d a n S e t u j u s e b a n y a k 3 2 r e s p o n d e n ( 6 4 % ) . 

T e r d a p a t 1 8 r e s p o n d e n ( 3 6 % ) y a n g m e n j a w a b N e t r a l d i k a r e n a k a n 

r e s p o n d e n r a g u m e n j a w a b s e t u j u a t a u t i d a k s e t u j u . 
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a. Uji Instrumen 

1) Uji Validitas 

U j i v a l i d i t a s d i l a k u k a n u n t u k m e n g u k u r s a h a t a u t i d a k n y a 

i n d i k a t o r a t a u k u e s i o n e r d a r i m a s i n g - m a s i n g v a r i a b e l . P e n g u j i a n 

d i l a k u k a n d e n g a n m e m b a n d i n g k a n r htmg d a n r tabei d e n g a n 

m e n g g u n a k a n p r o g r a m S P S S , S e l a n j u t n y a p e n g u j i a n v a l i d i t a s d a t a 

d e n g a n m e n g g u n a k a n u j i d u a s i s i d e n g a n t a r a f s i g n i f i k a n 5 % . 

P e n g u j i a n v a l i d i t a s i n i d i l a k u k a n t e r h a d a p 5 0 r e s p o n d e n , m a k a r -

t a b e l d f = n - 2 d e n g a n t a r a f s i g n i f i k a n 5 % , d f = 5 0 - 2 = 4 8 , m a k a r -

t a b e l = 0 , 2 7 8 7 . T i n g k a t k e v a l i d a n i n d i k a t o r a t a u k u e s i o n e r d a p a t 

d i t e n t u k a n , a p a b i l a r Hitung > r tabei = V a l i d d a n r h,tung <r ,abei = T i d a k 

V a l i d . H a s i l u j i v a l i d i t a s s e l e n g k a p n y a d a p a t d i l i h a t p a d a t a b e l 

b e r i k u t : 

Tabel IV.15 

Uji Validitas 
Variabel Pertanyaaan R h i t u n g R t u t w l keterangan 

Kepemimpinan 
P e r t a n y a a n 1 0 , 6 3 6 

0 , 2 7 8 7 Valid Kepemimpinan P e r t a n y a a n 2 0 , 8 5 7 0 , 2 7 8 7 Valid Kepemimpinan 
P e r t a n y a a n 3 0 , 7 5 3 

0 , 2 7 8 7 Valid 

Sikap 

Kerja 

P e r t a n y a a n 1 0 , 7 3 9 
0 , 2 7 8 7 Valid 

Sikap 

Kerja 
P e r t a n y a a n 2 0 , 7 7 5 0 , 2 7 8 7 Valid 

Sikap 

Kerja 
P e r t a n y a a n 3 0 , 7 6 4 

0 , 2 7 8 7 Valid 

Kinerja 

Karyawan 

P e r t a n y a a n 1 0 , 7 8 8 
0 , 2 7 8 7 Valid 

Kinerja 

Karyawan 
P e r t a n y a a n 2 0 , 8 0 2 0 , 2 7 8 7 Valid 

Kinerja 

Karyawan 
P e r t a n y a a n 3 0 , 6 6 4 

0 , 2 7 8 7 Valid 

S u m b e r : H a s i l P e n g o l a h a n D a t a d e n g a n S P S S V e r s i 2 2 . 0 0 

D a r i t a b e l t e r s e b u t h a s i l u j i v a l i d i t a s m e m p e r l i h a t k a n n i l a i r 

h i t u n g s e t i a p i n d i k a t o r v a r i a b e l k e p e m i m p i n a n , s i k a p k e r j a d a n 
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k i n e r j a l e b i h b e s a r d i b a n d i n g n i l a i r t a b e l . D e n g a n d e m i k i a n 

i n d i k a t o r a t a u k u e s i o n e r y a n g d i g u n a k a n o l e h m a s i n g - m a s i n g 

v a r i a b e l k e p e m i m p i n a n , s i k a p k e r j a d a n k i n e r j a d i n y a t a k a n v a l i d 

u n t u k d i g u n a k a n s e b a g a i a l a t u k u r v a r i a b e l . 

2) Uji Rcalibilitas 

U j i r e l i a b i l i t a s d i g u n a k a n u n t u k m e n g e t a h u i a p a k a h i n d i k a t o r a t a u 

k u e s i o n e r y a n g d i g u n a k a n d a p a t d i p e r c a y a a t a u h a n d a l s e b a g a i a l a t u k u r 

v a r i a b e l . Cronbach's Alpha s a n g a t c o c o k d i g u n a k a n p a d a s k o r b e r b e n t u k 

s k a l a ( m i s a l 1-4 , 1 - 5 ) a t a u s k o r r e n t a n g a n ( m i s a l 0 - 2 0 , 0 - 5 0 ) , u n t u k 

p e n g u j i a n b i a s a n y a m e n g g u n a k a n b a t a s a n 0 , 6 . 

Tabel V1.16 
Uji Reliabilitas 

Variabel Cronbach *s 
Alpha 

Standar 
Reabilitas 

Keterangan 

Kepemimpinan 0 , 6 2 0 0 , 6 0 Rel label 

Sikap kerja 0 , 6 3 0 0 , 6 0 Reliabel 

Kinerja 
Karyawan 

0 , 6 1 6 0 , 6 0 Reliabel 

S u m b e r : H a s i l P e n g o l a h a n D a t a d e n g a n S P S S V e r s i 2 2 . 0 0 

N i l a i cronbach's alpha s e m u a v a r i a b e l l e b i h b e s a r d a r i 0 , 6 0 , 

s e h i n g g a d a p a t d i s i m p u l k a n i n d i k a t o r a t a u k u e s i o n e r y a n g d i g u n a k a n 

v a r i a b e l k e p e m i m p i n a n , s i k a p k e r j a d a n k i n e r j a k a r y a w a n , s e m u a 

d i n y a t a k a n r e l i a b i l i t a s a t a u d a p a t d i p e r c a y a s e b a g a i a l a t u k u r v a r i a b e l . 
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b. Analisi Regresi Linier Berganda 

A n a l i s i s r e g r e s i l i n i e r b e r g a n d a i n i d i g u n k a n u n t u k m e n g e t a h u i 

p e n g a r u h a n t a r a v a r i a b e l K e p e m i m p i n a n , S i k a p K e r j a t e r h a d a p K i n e r j a 

K a r y a w a n . 

Tabel VL17 
Hasil Uji Regresi Linier Berganda 

C o e f f i c i e n t s ' 

M o d e l 

U n s t a n d a r d i z e d C o e f f i c i e n t s 

S t a n d a r d i z e d 

C o e f f i c i e n t s 

M o d e l B S t d . E r r o r B e t a 

1 ( C o n s t a n t ) 4 . 2 2 7 1 . 5 8 4 

K e p e m i m p i n a n . 3 8 0 . 1 4 1 . 3 7 0 

S i k a p K e r j a . 2 7 2 . 1 2 6 . 2 9 5 

a . D e p e n d e n t V a r i a b l e : y 

B e r d a s a r a k a n t a b e l t e r s e b u t d i p e r o l e h k o e f i s i e n r e g r e s i m a s i n g -

m a s i n g v a r i a b e l y a i t u n i l a i k o n s t a n t a (constant) s e b e s a r 4 . 2 2 7 k o e f i s i e n 

r e g r e s i v a r i a b e l K e p e m i m p i n a n s e b e s a r 0 . 3 8 0 , d a n S i k a p K e r j a s e b e s a r 

0 . 2 7 2 . d a r i k o e f i s i e n - k o e f i s i e n t e r s e b u t d a p a t d i b e n t u k s u a t u p e r s a m a a n 

r e g r e s i s e b a g a i b e r i k u t : 

Y = 4 . 2 2 7 + 0 . 3 8 0 X , + 0 . 2 7 2 X 2 

B e r d a s a r k a n p e r s a m a a n r e g e r s i t e r s e b u t , n i l a i k o n s t a n t a s e b e s a r 

4 . 2 2 7 ( p o s i t i f ) , m e n u n j u k k a n b a h w a s e a n d a i n y a K e p e m i m p i n a n d a n 

S i k a p K e r j a b e m i l a i n o l ( 0 ) m a k a K i n e r j a K a r y a w a n D e p a r t e m e n S D M 

P T P u p u k S r i w i d j a j a P a l e m b a n g m a s i h t e t a p a d a k i n e r j a . 
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Tabel VI.18 
Hasil Pengujian Hipotesis F 

a n o v a " 

M o d e l S u m o f S q u a r e s d f 

M e a n 
S q u a r e F S t g . 

1 R e g r e s s i o n 4 1 . 5 2 3 2 2 0 . 7 6 1 1 1 . 7 2 9 . 0 0 0 ' 

R e s i d u a l 8 3 . 1 9 7 4 7 1 . 7 7 0 

T o t a l 1 2 4 . 7 2 0 4 9 
a . P r e d i c t o r s : ( C o n s t a n t ) , S i k a p K e r j a , K e p e m i m p i n a n 

b. D e p e n d e n t V a r i a b l e : y 
S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r 2015 

B e r d a s a r k a n A n o v a t e r s e b u t , d a p a t d i l i h a t b a h w a n i l a i F h i t u n g 

u n t u k v a r i a b e l K e p e m i m p i n a n d a n S i k a p K e r j a t e r h a d a p K i n e r j a 

K a r y a w a n ( Y ) a d a l a h s e b e s a r 11.729 s e d a n g k a n F t a b e l d e n g a n t i n g k a t 

k e y a k i n a n 95%, t i n g k a t k e s a l a h a n ( a ) s e b e s a r 5% d a n d e r a j a t k e b e b a s a n 

( d f ) = n - k - 1 . dn= 2-1= 1 d a n df2 = 50-1-1 = 48 a d a l a h s e b e s a r 4.04. 

P a d a p e n e l i t i a n i n i F hitung (11.729) > F ubei (4.04), m a k a H o 

d i t o l a k d a n H a d i t e r i m a . B e r a r t i b a h w a a d a p e n g a r u h a n t a r a 

K e p e m i m p i n a n d a n S i k a p K e r j a s e c a r a s i m u l t a n t e r h a d a p K i n e r j a 

K a r y a w a n . D e n g a n d e m i k i a n b e r a r t i s e c a r a s i m u l t a n h i p o t e s i s t e r b u k t i . 

d. Uji t (Parsial) 

U j i t b e r t u j u a n u n t u k m e n g e t a h u i a p a k a h v a r i a b e l K e p e m i m p i n a n 

d a n S i k a p K e r j a s e c a r a p a r s i a l b e r p e n g a r u h t e r h a d a p v a r i a b e l k i n e r j a 

k a r y a w a n . A d a p u n h a s i l n y a d a p a t d i l i h a t p a d a t a b e l VI.19 b e r i k u t i n i . 



5 8 

Tabel VL19 
Hasil Uji t (parsial) 

C o e f f i c i e n t s ' 

M o d e l 

S t a n d a r d i z e d 

C o e f f i c i e n t s 

T S i g , M o d e l B e t a T S i g , 

1 ( C o n s t a n t ) 2 6 6 9 D I G 

K e p e m i m p i n a n , 3 7 0 2 . 6 8 7 . 0 1 0 

S i k a p K e r j a . 2 9 5 2 . 1 4 8 . 0 3 7 

a . D e p e n d e n t V a r i a b l e : y 

S u m b e r : H a s i l P e n g o l a h a n D a t a P r i m e r 2 0 1 5 

N i l a i t t a b e l d e n g a n t a r a f n y a t a ( a ) = 5 % d a n d f l n - 2 ) = ( 5 0 - 2 ) = 4 8 . 

a d a l a h s e b e s a r 2 . 0 1 0 . D a p a t d i j e l a s k a n b a h w a : 

1 ) P e n g a r u h K e p e m i m p i n a n t e r h a d a p K i n e r j a K a r y a w a n 

B e r d a s a r k a n t a b e l C o e f f i c i e n s t s d i a t a s , d a p a t d i l i h a t b a h a w a n i l a i t 

h i t u n g u n t u k v a r i a b e l K e p e m i m p i n a n t e r h a d a p K i n e r j a K a r y a w a n 

a d a l a h s e b e s a r 2 . 6 8 7 , h a l i n i b e r a r t i t hitung ( 2 . 6 8 7 ) > t tabei ( 2 . 0 1 0 ) , 

m a k a H o d i t o l a k d a n H a d i t e r i m a . B e r a r t i a d a p e n g a r u h a n t a r a 

K e p e m i m p i n a n t e r h a d a p K i n e r j a K a r y a w a n . 

2 ) P e n g a r u h S i k a p K e r j a t e r h a d a p k i n e r j a k a r y a w a n 

B e r d a s a r k a n t a b e l C o e f f i c i e n t s d i a t a s , d a p a t d i l i h a t b a h w a n i l a i / 

hitung u n t u k v a r i a b e l K e p u a s a n K e r j a t e r h a d a p K i n e r j a K a r y a w a n 

a d a l a h s e b e s a r 2 . 1 4 8 , h a l i n i b e r a r t i t hitung ( 2 . 1 4 8 ) > t tabci ( 2 . 0 1 0 ) . 

m a k a H o d i t o l a k d a n H a d i t e r i m a . B e r a r t i a d a p e n g a r u h a n t a r a S i k a p 

K e r j a t e r h a d a p K i n e r j a K a r y a w a n . 
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3 ) K o e f i s i e n D e t e r m i n a s i 

K o e f i s i e n D e t e r m i n a s i i n i d i g u n a k a n u n t u k m e n g e t a h u i s e b e r a p a 

b e s a r s u m b a n g a n v a r i a b e l b e b a s , y a i t u K e p e m i m p i n a n d a n S i k a p 

K e r j a s e c a r a s i m u l t a n t e r h a d a p v a r i a b e l t e r i k a t y a i t u K i n e r j a 

K a r y a w a n p a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . 

Tabel VI.20 
Hasil Uji Determinan 

M o d e l S u m m a r y 

M o d e ! R R S q u a r e 
A d j u s t e d R 

S q u a r e 
S t d . E r r o r o f t h e 

E s t i m a t e 

1 . 5 7 7 * , 3 3 3 . 3 0 5 1 . 3 3 0 

a. P r e d i c t o r s : ( C o n s t a n t ) , S i k a p K e r j a , K e p e m i m p i n a n 
b. D e p e n d e n t V a n a b l e : k i n e r j a _ k a r y a w a n 

S u m b e r : H a s i l P e n g o l a h a n D a t a d e n g a n S P S S V e r s i 2 2 . 0 0 

B e r d a s a r k a n t a b e l V 1 . 2 0 t e r s e b u t , d a p a t d i l i h a t n i l a i R Square ( R ^ ) 

s e b e s a r 0 . 3 3 3 ( 3 3 . 3 % ) , a n g k a t e r s e b u t m e n g g a m b a r k a n b a h w a K i n e r j a 

K a r y a w a n p a d a D e p a r t e m e n S D M P T P u p u k S r i w i d j a j a P a l e m b a n g . 

D a p a t d i j e l a s k a n K e p e m i m p i n a n d a n S i k a p k e r j a s e b e s a r 3 3 . 3 % 

s e d a n g k a n s i s a n y a m e r u p a k a n f a k t o r - f a k t o r l a i n y a n g t i d a k m a s u k 

d a l a m p e n e l i t i a n i n i . 

K o e f i s i e n d e t e r m i n a s i m e r u p a k a n b a g i a n d a r i k e r a g a m a n v a r i a b e l 

Y ( t e r i k a t ) y a n g d a p a t d i t e r a n g k a n a t a u d i p e r h i t u n g k a n o l e h k e r g a m a n 

v a r i a b e l X ( b e b a s ) , y a i t u k o e f i s i e n y a n g m e n g u k u r b e s a m y a p e r s e n t a s e 

k o n t r i b u s i v a r i a s i X t e r h a d a p Y . D a l a m p e n i l i t i a n i n i n i l a i 

m e n g g a m b a r k a n b a h w a K e p e m i m p i n a n d a n S i k a p k e r j a b e r p e n g a r u h 

s e c a r a s i m u l t a n t e r h a d a p K i n e r j a K a r y a w a n s e b e s a r 3 3 . 3 % , a r t i n y a j i k a 
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a d a p e n i n g k a t a n t e r h a d a p K e p e m m i m p i n a n d a n S i k a p K e r j a m a k a a k a n 

m e n i n g k a t k a n k i n e r j a k a r y a w a n p a d a D e p a r t e m e n S D M P T . . P u p u k 

S r i w i d j a j a P a l e m b a n g . S e b a l i k n y a j i k a a d a p e n u r u a n t e r h a d a p 

K e p e m i m p i n a n d a n S i k a p k e r j a m a k a a k a n m e n u r u n k a n K i n e r j a 

k a r y a w a n . 

M e n u r u t k r i t e r i a s i g n i f i k a n a t a s p e n g a r u h v a r i a b e l = 0 . 3 3 3 

( 3 3 . 3 % ) y a n g m e m p u n y a i a r t i b a h w a p e n e l i t i a n i n i b e r p e n g a r u h c u k u p 

b e r a r t i , d i k a r e n a k a n R ^ = 0 m a k a p e n g a r u h a n t a r a K e p e m i m p i n a n d a n 

S i k a p K e r j a T e r h a d a p K i n e r j a K a r y a w a n , l e m a h . M e s k i p u n d e m i k i a n , 

v a r i a b e l K e p e m i m p i n a n d a n S i k a p K e r j a h a r u s m e n j a d i p e r h a t i a n b a g i 

p e r u s a h a a n . 



B A B V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n h a s i l a n a l i s i s d e n g a n r e g r e s i l i n i e r b e r g a n d a v a r i a b e l y a n g 

p e n u l i s l a k u k a n p a d a v a r i a b e l K e p e m i m p i n a n d a n S i k a p K e r j a t e r h a d a p 

K i n e r j a K a r y a w a n d e n g a n p e r s a m a a n Y = 4 . 2 2 7 + 0 . 3 8 0 X i + 0 . 2 7 2 X 2 . 

H a s i l p e n g u j i a n h i p o t e s i s u j i F m e n u n j u k k a n H o d i t o l a k d a n H a d i t e r i m a . 

B e r a r t i b a h w a a d a p e n g a r u h a n t a r a K e p e m i m p i n a n d a n S i k a p K e r j a s e c a r a 

s i m u l t a n t e r h a d a p K i n e r j a K a r y a w a n . 

S e c a r a rinci h a s i l u j i t s e b a g a i b e r i k u t : P e n g a r u h K e p e m i m p i n a n 

t e r h a d a p K i n e r j a K a r y a w a n t httung > / labeh m a k a H a d i t e r i m a d a n H o d i t o l a k . 

P e n g a r u h S i k a p K e i j a t e r h a d a p K i n e r j a K a r y a w a n t hitung > t tabei m a k a H o 

d i t o l a k d a n H a d i t e r i m a . . B e r d a s a r k a n u j i t d a p a t d i s i m p u l k a n b a h w a 

v a r i a b e l y a n g b e r p e n g a r u h t e r h a d a p k i n e r j a k a r y a w a n a d a l a h v a r i a b e l 

K e p e m i p i n a n d a n S i k a p k e r j a j u g a a d a p e n g a r u h . 

N i l a i k o e f i s i e n d e t e r m i n a n R Square (R?) s e b e s a r 0 . 3 3 3 ( 3 3 . 3 % ) , a n g k a 

t e r s e b u t m e n g g a m b a r k a n b a h w a K i n e r j a K a r y a w a n p a d a D e p a r t e m e n S D M 

P T P u p u k S r i w i d j a j a P a l e m b a n g . D a p a t d i j e l a s k a n k e p e m i m p i n a n d a n s i k a p 

k e r j a s e b e s a r 3 3 . 3 % s e d a n g k a n s i s a n y a m e r u p a k a n f a k t o r - f a k t o r l a i n y a n g 

t i d a k m a s u k d a l a m p e n e l i t i a n i n i . 

6 1 
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B. Saran 

B e r d a s a r k a n h a s i l a n a l i s i s b a h w a t e r d a p a t p e n g a r u h y a n g p o s i t i f a n t a r a 

K e p e m i m p i n a n d a n S i k a p K e r j a t e r h a d a p K i n e i j a K a r y a w a n . D a r i s e g i 

K e p e m i m p i n a n , p i m p i n a n h a r u s m e n c i p t a k a n h u b u n g a n y a n g h a r m o n i s 

k e p a d a k a r y a w a n , d a n h a r u s s e l a l u m e m b e r i k a n d o r o n g a n a t a u m o t i v a s i 

k e p a d a k a r y a w a n . J i k a d a r i s e g i S i k a p K e r j a , p i m p i n a n h a r u s 

m e m p e r h a t i k a n a t a u m e n g a w a s i k e r j a s a m a a n t a r b a w a h a n d a n p i m p i n a n 

h a r u s m e m b u a t s u a s a n a k e r j a y a n g n y a m a n d a n b e r s a h a b a t . D a n d a r i s e g i 

K i n e i j a K a r y a w a n , p i m p i n a n h a r u s l e b i h m e m b e r i k a n p e l a t i h a n - p e l a t i h a n 

m a u p u n p e n d i d i k a n k e p a d a k a r y a w a n s u p a y a a k a n l e b i h m e n i n g k a t k a n 

k i n e r j a d a l a m b e k e i j a . 

O l e h k a r e n a i t u , k e p e m i m p i n a n d a n s i k a p k e r j a h a r u s l e b i h d i p e r h a t i k a n 

o l e h p e r u s a h a a n , k a r e n a a k a n m e m p e n g a r u h i f a k t o r k i n e r j a k a r y a w a n . 

D e n g a n d e m i k i a n , d a p a t m e m b e r i k a n g a i r a h k e r j a b a g i k a r y a w a n 

D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . 
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Daftar Pustaka 

A z w a r , S . ( 2 0 1 1 ) . Sikap Manusia. Teori dan Pengukurannya. Y o g y a k a r t a . 
P u s t a k a P e l a j a r 

K a r t i n i K a r t o n o . 2 0 1 1 . Pemimpin dan Kepemimpinan, J a k a r t a : 
P T . R a j a w a l i g r a f i n d o P e r s a d a 

M a n g k u n e g a r a , A n w a r P r a b u . 2 0 1 0 . Evaluasi Kmerja SDM. B a n d u n g : P T . R a f i k a 
A d i t a m a . 

M a u l a n a , E . 2 0 0 9 . Kurikulum Berbasis Kompetensi. J a k a r t a . C e t a k a n V I I , P T . 
R e m a j a B i n a D i k n a k e s 

N o t o a t m o d j o , S o e k i d j o , 2 0 1 0 . Ilmu Perilaku Kesehatan. J a k a r t a : R i n e k a C i p t a 
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Lampiran 1 

P e n g a r u h K e p e m i m p i n a n D a n S i k a p K e r j a T e r h a d a p K m e r j a K a r y a w a n 
P a d a D e p a r t e m e n S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g 

R e s p o n d e n Y l h , 

S a y a a d a l a h m a h a s i s w a F a k u i t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h 
P a l e m b a n g y a n g s e d a n g m e l a k u k a n p e n e l i t i a n k i n e r j a k a r y a w a n p a d a D e p a r t e m e n 
S D M P T . P u p u k S r i w i d j a j a P a l e m b a n g . D e m i t e r c a p a i n y a h a s i l y a n g d i i n g i n k a n , 
s a y a sanga t m e n g h a r a p k a n s a u d a r a / i dapa t m e n g i s i d a f t a r p e r t a n y a a n i n i seca ra 
l e n g k a p d a n benar . S e m u a i n f o n n a s i y a n g d i t e r i m a d a r i p e n g i s i s a n k u e s i o n e r i n i 
h a n y a a k a n d i g u n a k a n u n t u k k e p e n t i n g a n p e n e l i t i a n s e m a t a . A t a s k e r j a s a m a n y a 
P e n e l i t i u c a p k a n t e r i m a k a s i h . 

J e n i s k e l a m i n 

P e n d i d i k a n 

U m u r 

P e n g a l a m a n k e r j a 

L / P 

1 ) S D 2 ) 

4 ) D 1 / D 2 / D 3 5 ) 

1 ) K u r a n g d a r i 2 5 t h n 

1 ) K u r a n g d a r i 5 t l i n 

3 ) L e b i h d a r i 10 t h n 

' 3 ) S M A 

6 ) S 2 / S 3 

2 ) L e b i l i d a r i 2 5 t h n 

2 ) L e b i h d a r i 5 t h n 

4 ) L a i n n y a 

P e t u n j u k p e n g i s i s a n : 

B e r i l a h t a n d a ( V ) pada s a l a h s a t u k o l o m s k a l a p e n e l i t i a n se t i ap p e r t a n y a a n 
b e r i k u t i n i : 

K e t e r a n g a n : 

S a n g a t T i d a k S e t u j u : S T S 

T i d a k S e t u j u : T S 

N e t r a l ; N 

S e t u j u : S 

S a n g a t S e t u j u : S S 

xv i i 



P e r t a n y a a n K u e s i o n e r 

N o . P e r t a n v a a n S5 s N TS STS 
1 , Kinerja Kaiyawan 

a. K a r y a w a n m e m i l i k i t i n g k a t kual i tas ke r j a y a n g cukup 
t i n g g i d ida lam pekerjaan 

b. K a r y a w a n m e m i l i k i t i n g k a t k u a n t i t a s k e r j a y a n g 
s anga t m a k s i m a l d a l a m b e k e r j a . 

• 

c. K a r y a w a n s e l a l u m e n y e l e s a i k a n p e k e r j a a n t epa t 
w a k t u . 

2 . K e p e m i m p i n a n 

a. P e m i m p i n d a p a t m e n c i p t a k a n h u b u n g a n y a n g 
h a r m o n i s t e r h a d a p k a i y a w a n . 

b. P i m p i n a n s e l a l u m e m b e r i k a n d o r o n g a n a t a u m o t i v a s i 
k e p a d a k a r y a w a n . 

c. P e m b e r i a n i n f o r m a s i d a r i p i m p i n a n s e l a l u j e l a s d a n 
d i p a h a m i . 

3 . Sikap K e r j a 

a. K e r j a s a m a d a r i t e m a n s e k e r j a m e n d u k u n g d a l a m 
m e n i n g k a t k a n k i n e r j a . 

b. A t a s a n s e l a l u m e m b e r i k a n p e n g a w a s a n d a n p e r h a t i a n 
y a n g b a i k . 1 

c. k a r y a w a n - k a r y a w a n l a i n y a n g b e r s a h a b a t s e h i n g g a 
m e m b u a t k o n d i s i y a n g n y a m a n . 

x v i i i 



Lampiran 2 : Tabel Jawaban Kuesioner 

Kuesioner Kinerja Karyawan 
P e r t a n y a a n 

Y R e s p o n d e n 1 -* 
I 3 

Y 

1 
1 4 A 

4 4 1 3 
1 2 

2 3 4 3 l u 
3 3 3 4 1 0 
4 3 3 4 A f\ 

1 0 
5 4 3 5 1 2 
6 4 4 3 1 1 
7 3 3 3 9 
8 4 4 4 A ^ 

1 2 
9 4 3 4 1 1 

1 0 3 4 3 1 0 
1 1 4 3 3 1 0 
1 2 4 4 4 1 2 
1 3 3 4 3 1 0 
1 4 4 4 4 1 2 
1 5 5 5 5 1 5 
1 6 3 3 3 9 
1 7 4 5 4 1 3 
1 8 3 4 3 1 0 

1 9 S 5 4 1 4 
2 0 5 5 3 A 

2 1 4 5 5 •1 A 

1 4 
2 2 4 3 -y 

3 1 0 
2 3 4 A 

4 5 1 3 
2 4 4 5 A 

4 
1 3 
1 3 

2 5 4 4 4 1 2 

2 6 3 3 3 9 
2 7 4 4 3 1 1 

2 8 4 4 4 1 2 

2 9 4 5 5 1 4 

3 0 3 3 3 9 
3 1 3 4 3 1 0 
3 2 5 5 4 1 4 
3 3 4 3 4 1 1 
3 4 4 3 4 1 1 
3 5 4 4 4 1 2 
3 6 4 4 4 1 2 

x i x 



n e s p o n a e n P e r t a n y a a n 
T n e s p o n a e n 

1 2 3 
T 

3 8 5 5 4 1 4 

3 9 5 4 4 1 3 
4 0 5 5 3 1 3 
4 1 5 5 3 1 3 
4 2 4 4 5 1 3 
4 3 5 5 4 1 4 
4 4 4 4 3 1 1 
4 5 5 3 4 1 2 
4 6 4 5 5 1 4 
4 7 4 5 4 1 3 

4 8 4 5 4 1 3 
4 9 5 4 3 1 2 
5 0 5 4 4 1 3 

T o t a l 2 0 1 2 0 2 1 8 9 5 9 2 

Lampiran 

Kuesioner Kepemimpinan 

R e s p o n d e n 
P e r t a n y a a n 

X I R e s p o n d e n 
1 2 3 

X I 

1 4 5 5 1 4 
2 3 3 4 1 0 
3 3 3 3 9 
4 4 3 3 1 0 
5 4 4 5 1 3 
6 3 4 3 1 0 
7 4 3 3 1 0 
8 5 4 4 1 3 
9 4 4 5 1 3 

1 0 4 4 3 1 1 
1 1 4 3 4 1 1 

1 2 4 4 4 1 2 
1 3 4 4 3 1 1 
1 4 4 4 4 1 2 
1 5 4 4 5 1 3 
1 6 4 4 3 1 1 
1 7 4 4 4 1 2 
1 8 4 4 3 1 1 

XX 



D o c r\n n/i o n P e r t a n y a a n y i D o c r\n n/i o n 
1 2 3 

y i 

2 0 5 4 3 1 2 
2 1 4 5 5 1 4 

2 2 4 2 3 9 

2 3 4 5 4 1 3 
2 4 5 4 4 1 3 
2 5 4 4 4 1 2 
2 6 3 3 3 9 
2 7 4 3 3 1 0 
2 8 4 4 4 1 2 
2 9 5 5 4 1 4 
3 0 3 3 4 1 0 
3 1 4 3 3 1 0 
3 2 4 3 3 1 0 
3 3 5 4 4 1 3 
3 4 4 4 3 1 1 
3 5 4 4 4 1 2 
3 6 5 5 4 1 4 
3 7 5 5 5 1 5 
3 8 4 3 4 1 1 
3 9 4 5 4 1 3 
4 0 5 2 3 1 0 
4 1 4 3 4 1 1 
4 2 4 4 3 1 1 
4 3 5 5 4 1 4 
4 4 5 4 4 1 3 
4 5 4 4 3 1 1 
4 5 4 5 4 1 3 
4 7 5 5 4 1 4 
4 8 4 4 3 1 1 
4 9 5 4 4 1 3 

5 0 5 4 3 1 2 
T o t a l 2 0 8 1 9 3 1 8 5 5 8 6 

x x i 



Lampiran 

Kuesioner Sikap Kerja 

P e r t a n y a a n 
X 2 R e s p o n d e n 1 2 3 
X 2 

1 4 4 4 1 2 
2 4 4 3 1 1 
3 3 3 4 1 0 
4 3 3 3 9 
5 4 4 5 1 3 
6 3 4 4 1 1 
7 3 3 3 9 
8 5 4 5 1 4 
9 3 4 3 1 0 

1 0 3 3 4 1 0 
1 1 4 5 4 1 3 
1 2 4 4 4 1 2 
1 3 3 3 3 9 
1 4 4 4 4 1 2 

1 5 5 4 4 1 3 
1 6 3 3 3 9 
1 7 4 5 5 1 4 
1 8 3 4 3 1 0 
1 9 5 3 3 1 1 
2 0 3 3 4 1 0 
2 1 4 3 4 1 1 
2 2 3 3 8 
2 3 4 3 3 1 0 

2 4 4 5 5 1 4 
2 5 4 4 4 1 2 

2 6 3 4 3 1 0 
2 7 4 3 4 1 1 
2 8 4 4 4 1 2 
2 9 5 5 4 1 4 
3 0 3 4 4 1 1 
3 1 5 4 2 1 1 
3 2 2 5 4 1 1 
3 3 4 4 5 1 3 
3 4 4 4 4 1 2 

x x i i 



n c b p u n u c n 
P e r t a n y a a n 

a 2 n c b p u n u c n 
1 2 3 

a 2 

3 6 5 4 4 1 3 
3 7 4 4 3 1 1 
3 8 3 3 5 1 1 
3 9 5 5 5 1 5 
4 0 4 4 4 1 2 
4 1 3 3 4 1 0 
4 2 5 5 5 1 5 
4 3 4 4 4 1 2 
4 4 5 5 5 1 5 
4 5 4 5 3 1 2 
4 6 4 5 4 1 3 
4 7 4 5 5 1 4 
4 8 4 4 5 1 3 
4 9 3 4 3 1 0 
5 0 4 4 3 1 1 

T o t a l 1 9 2 1 9 7 1 9 3 5 8 2 

x x i i i 



Lampiran 3 : Uji Validitas 

Kinerja Karyairan 
C o r r e l a t i o n s 

P 1 P 2 P 3 T O T A L 

P I P e a r s o n C o r r e l a t i o n 1 . 5 1 2 " , 2 7 3 , 7 8 8 " 

S i g . ( 2 - t a i l e d ) , 0 0 0 . 0 5 5 . 0 0 0 

N 5 0 5 0 5 0 5 0 

P 2 P e a r s o n C o r r e l a t i o n . 5 1 2 " 1 . 2 5 6 . 8 0 2 " 

S i g , ( 2 - t a i l e d ) . 0 0 0 . 0 7 2 , 0 0 0 

N 5 0 5 0 5 0 5 0 

P 3 P e a r s o n C o r r e l a t i o n , 2 7 3 . 2 5 6 1 , 6 6 4 * ' 

S i g . ( 2 - t a t l e d ) . 0 5 5 . 0 7 2 0 0 0 

N 5 0 5 0 5 0 5 0 

T O T A L P e a r s o n C o r r e l a t i o n . 7 8 8 " . 8 0 2 " . 8 6 4 " 1 

S i g ( 2 - t a i l e d ) . 0 0 0 . 0 0 0 . 0 0 0 

N 5 0 5 0 5 0 5 0 

" . C o r r e l a t i o n i s s i g n i f i c a n t a t t h e 0 . 0 1 l e v e l ( 2 - t a i l e d ) . 

Kepemimpinan 
C o r r e l a t i o n s 

P I P 2 P 3 T O T A L 

P I P e a r s o n C o r r e l a t i o n 1 . 3 6 2 " ' . 1 7 5 . 6 3 6 P I 
S i g . ( 2 - t a i l e d ) . 0 1 0 . 2 2 3 . 0 0 0 

N 5 0 5 0 5 0 5 0 

P 2 
P e a r s o n C o r r e l a t i o n . 3 6 2 1 . 4 9 6 " . 8 5 7 

P 2 
S i g . ( 2 - t a H e d ) . 0 1 0 0 0 0 . 0 0 0 

N 5 0 5 0 5 0 5 0 

P 3 
P e a r s o n C o r r e l a t i o n . 1 7 5 4 9 8 " 1 . 7 5 3 

P 3 
S i g . ( 2 - t a i l e d ) 2 2 3 . 0 0 0 . 0 0 0 

N SO 5 0 5 0 5 0 

T O T A L 
P e a r s o n C o r r e l a t i o n . 6 3 6 . 8 5 7 . 7 5 3 " 1 

T O T A L 
S i g . ( 2 - t a i l e d ) . 0 0 0 0 0 0 . 0 0 0 

N 5 0 5 0 5 0 5 0 

C o r r e l a t i o n i s s i g n i f i c a n t a t t h e 0 . 0 1 l e v e l ( 2 - t a i l e d ) . 

x x i v 



Sikap Kerja 
C o r r e l a t i o n s 

P 1 P 2 P 3 T O T A L 

P 1 P e a r s o n C o r r e l a t i o n 1 . 3 9 4 " . 2 9 3 ' . 7 3 9 " 

S i g . ( 2 - t a i l e d ) . 0 0 5 . 0 3 9 . 0 0 0 

N 5 0 5 0 5 0 5 0 

P 2 P e a r s o n C o r r e l a t i o n , 3 9 4 1 4 1 1 " . 7 7 5 " 

S i g . ( 2 - t a i ) e d ) . 0 0 5 . 0 0 3 . 0 0 0 

N 5 0 5 0 5 0 5 0 

P 3 P e a r s o n C o r r e l a t i o n . 2 9 3 ' . 4 1 1 " 1 . 7 6 4 " 
S i g . ( 2 - t a i l e d ) 0 3 9 . 0 0 3 . 0 0 0 

N 5 0 5 0 5 0 5 0 

T O T A L P e a r s o n C o r r e l a t i o n . 7 3 9 .775' . 7 8 4 " 1 

S i g . ( 2 - t a i l e d ) . 0 0 0 , 0 0 0 . 0 0 0 

N 5 0 5 0 5 0 5 0 

. C o r r e l a t i o n i s s i g n i f i c a n t a t t h e 0 . 0 1 l e v e l ( 2 - t a i l e d ) . 

Lampiran 4 : Uji Reliabilitas 

Reliability 

Kinerja Karyawan 

C a s e P r o c e s s i n g S u m m a r y 

N % 

C a s e s V a l i d 5 0 1 0 0 . 0 

E x c l u d e d ^ 0 . 0 

T o t a l 5 0 1 0 0 . 0 

a . L i s t w i s e d e l e t i o n b a s e d o n a l l v a r i a b l e s i n t h e 

p r o c e d u r e . 

R e l i a b i f l t y S t a t i s t i c s 

C r o n b a c h ' s 

A l f X i a N O f I t e m s 

. 6 1 6 3 

X X V 



Kepemimpinan 

C a s e P r o c e s s i n g S u m m a r y 

N % 

C a s e s V a l i d 5 0 1 0 0 , 0 

E x c l u d e d ' 0 , 0 

T o t a l 5 0 1 0 0 0 

3 . L i s t w i s e d e l e t i o n b a s e d o n a l ) v a r i a b l e s i n t h e 

p r o c e d u r e . 

Reliability Statist ics 

C r o n b a c h ' s 

A l p h a N o f I t e m s 

. 6 2 0 3 

Sikap Kerja 

C a s e P r o c e s s i n g Summary 

N % 

C a s e s V a l i d 5 0 1 0 0 , 0 

E x c l u d e d ' 0 . 0 

T o t a l 5 0 1 0 0 . 0 

a , L i s t w i s e d e l e t i o n b a s e d o n a l l v a r i a b l e s i n t h e 

p r o c e d u r e 

Reliability Statist ics 

C r o n b a c h ' s 

A l p h a N o f I t e m s 

. 6 3 0 3 

xxvi 



Lampiran 5 : Regresi Linier Berganda 

Coeff ic ients ' 

M o d e l 

U n s t a n d a r d i z e d C o e f f i c i e n t s 

M o d e l B S t d . E r r o r 

1 ( C o n s t a n t ) 4 . 2 2 7 1 . 5 8 4 

K e p e m i m p i n a n . 3 8 0 . 1 4 1 

S i k a p k e r j a . 2 7 2 . 1 2 6 

a . D e p e n d e n t V a r i a b l e : y 

Variables Entered/Removed' ' 

M o d e l 

V a r i a b l e s 

E n t e r e d 

V a r l a t ) l e s 

R e m o v e d M e t h o d 

1 S i k a p k e r j a , 

k e p e m i m p i n a n 
E n t e r 

a . A l l r e q u e s t e d v a r i a b l e s e n t e r e d . 

b . D e p e n d e n t V a r i a b l e : y 

Model S u m m a r y 

A d j u s t e d R S t d . E r r o r o f t h e 

M o d e l R R S q u a r e S q u a r e E s t i m a t e 

1 . 5 7 7 ' . 3 3 3 . 3 0 5 1 . 3 3 0 

a . P r e d i c t o r s : ( C o n s t a n t ) , ) t 2 , x i 

a n o v a " 

M o d e l S u m o f S q u a r e s d f M e a n S q u a r e F S i g . 

1 R e g r e s s i o n 4 1 . 5 2 3 2 2 0 . 7 6 1 1 1 . 7 2 9 . 0 0 0 ' 

R e s i d u a l 8 3 . 1 9 7 4 7 1 . 7 7 0 

T o t a l 1 2 4 . 7 2 0 4 9 

a P r e d i c t o r s : ( C o n s t a n t ) , x 2 , x i 

b . D e p e n d e n t V a r i a b l e : y 

x x v i i 



CoefTicients* 

M o d e l 

U n s t a n d a r d l z o d C o e f f i c i e n t s 

S t a n d a r d i z e d 

C o e f f i c i e n t s 

t S i g . M o d e l B S t d . E r r o r B e t s t S i g . 

1 ( C o n s t a n t ) 4 , 2 2 7 1 . 5 8 4 2 . 6 8 9 . 0 1 0 

K e p e m i m p i n a n . 3 6 0 . 1 4 1 . 3 7 0 2 . 6 8 7 . 0 1 0 

S i k a p k e r j a . 2 7 2 . 1 2 6 . 2 9 5 2 . 1 4 8 . 0 3 7 

a . D e p e n d e n t V a r i a b l e : y 

x x v i i i 
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L A M P I R A N 6 : T A B E L t 

T i t i k P e r s e n t a s c D i s t r i b u s i t ( d f = 1 4 0 ) 

P r 0 . 2 5 0 . 1 0 COS 0 , 0 2 5 0 . 0 1 0 . 0 0 5 0 . 0 0 1 

d f 0 . 5 0 0 . 2 0 0 . 1 0 0 . 0 5 0 0 . 0 2 0 . 0 1 0 0 . 0 0 2 

1 1 . 0 0 0 0 0 3 - 0 7 7 8 8 6 . 3 1 3 7 5 1 2 . 7 0 6 2 0 3 1 - 8 2 0 5 2 6 3 . 6 5 6 7 4 3 1 8 . 3 0 8 6 4 ! 

3 0 . 8 1 6 5 0 1 . 8 8 5 6 2 2 . 9 1 9 9 9 4 . 3 0 2 6 5 6 9 6 4 5 6 9 , 9 2 4 6 4 2 2 . 3 2 7 1 2 

1 0 . 7 6 4 8 9 1 . 6 3 7 7 4 2 . 3 6 3 3 6 3 . 1 8 2 4 5 4 . 5 4 0 7 0 5 , 8 4 0 9 1 1 0 . 2 1 4 5 3 

4 0 . 7 4 0 7 0 1 . 5 3 3 2 1 2 . 1 3 1 8 5 2 . 7 7 6 4 5 3 . 7 4 6 9 5 4 , 6 0 4 0 9 7 . 1 7 3 1 8 

5 0 . 7 2 6 6 9 1 . 4 7 5 8 8 2 . 0 1 5 0 5 2 . 5 7 0 5 8 3 3 6 4 9 3 4 . 0 3 2 1 4 5 , 8 9 3 4 3 

8 0 . 7 1 7 5 6 1 . 4 3 9 7 6 1 . 9 4 3 1 6 2 . 4 4 6 9 1 3 , 1 4 2 6 7 3 . 7 0 7 4 3 5 . 2 0 7 6 3 

7 0 . 7 1 1 1 4 1 . 4 1 4 9 2 1 . 8 9 4 5 8 2 . 3 8 4 6 2 2 . 9 9 7 9 5 3 . 4 9 9 4 8 4 . 7 8 5 2 9 

8 0 . 7 0 6 3 9 1 . 3 9 6 8 2 1 . 8 5 9 5 5 2 , 3 0 6 0 0 2 . 8 9 6 4 6 3 . 3 5 5 3 9 4 . 5 0 0 7 9 

0 0 . 7 0 2 7 2 1 . 3 8 3 0 3 1 . 8 3 3 1 1 2 . 2 6 2 1 6 2 8 2 1 4 4 3 . 2 4 9 8 4 4 . 2 9 6 8 1 

1 0 0 . 6 9 9 8 1 1 . 3 7 2 1 6 1 . 6 1 2 4 6 2 . 2 2 8 1 4 2 , 7 6 3 7 7 3 . 1 C 9 2 7 4 . 1 4 3 7 0 

1 1 0 . 6 9 7 4 5 1 . 3 6 3 4 3 1 . 7 9 5 8 8 2 . 2 0 0 9 9 2 . 7 1 8 0 8 3 . 1 0 5 8 1 4 . 0 2 4 7 0 

1 2 0 . 6 9 5 4 6 1 . 3 5 6 2 2 1 . 7 6 2 2 9 2 . 1 7 6 8 1 2 . 6 8 1 0 0 3 . 0 5 4 5 4 3 . 9 2 9 6 3 

1 3 0 . 6 9 3 8 3 1 . 3 5 0 1 7 1 . 7 7 0 9 3 2 . 1 6 0 3 7 2 , 6 5 0 3 1 3 - 0 1 2 2 8 385198 

1 4 0 . 6 9 2 4 2 1 . 3 4 5 0 3 1 . 7 6 1 3 1 2 . 1 4 4 7 9 2 . 8 2 4 4 9 2 . 9 7 6 8 4 3 . 7 8 7 3 9 j 

1 5 0 . 6 9 1 2 0 1 . 3 4 0 6 1 1 . 7 5 3 0 5 2 . 1 3 1 4 5 2 . 6 0 2 4 8 2 . 9 4 6 7 1 3 . 7 3 2 8 3 

1 6 0 . 6 9 0 1 3 1 3 3 6 7 6 1 . 7 4 5 8 8 2 1 1 9 9 1 2 . 5 8 3 4 9 2 . 9 2 0 7 8 3 - 6 B 6 1 S 

1 7 0 . 6 8 0 2 0 1 . 3 3 3 . 3 8 1 . 7 3 9 6 1 2 . 1 0 9 8 2 2 . 5 6 6 9 3 2 . 8 9 8 2 3 
3 . 6 4 5 7 7 1 I S 0 . 6 8 8 3 6 1 . . ^ 3 ^ 1 3 9 1 . 7 3 4 0 6 2 . 1 0 0 9 2 2 5 5 2 3 8 2 . 8 7 3 4 4 3 . 6 1 0 4 8 j 

1 0 0 . 6 8 7 6 2 1 . 3 2 7 7 3 1 . 7 2 9 1 3 2 . 0 9 3 0 2 2 . 5 3 9 4 8 2 . 6 6 0 9 3 3 . 5 7 9 4 0 ! 

2 0 0 . 8 8 6 9 5 1 . 3 2 6 3 4 1 . 7 2 4 7 2 2 . 0 8 5 9 6 2 5 2 7 9 8 2 , 8 4 5 3 4 3 . 5 5 1 8 1 

2 1 0 . 6 8 6 3 5 1 . 3 2 3 1 9 1 . 7 2 0 7 4 2 0 7 9 6 1 2 . 2 1 7 8 5 2 . 8 3 1 3 6 3 . 5 2 7 1 5 

2 2 0 . 6 8 5 8 1 1 . 3 2 1 2 4 1 . 7 1 7 1 4 2 . 0 7 3 8 7 2 5 0 8 3 2 2 , 8 1 8 7 6 3 . 5 0 4 9 9 

2 3 0 . 6 8 5 3 1 1 . 3 1 9 4 6 1 . 7 1 3 8 7 2 . 0 6 8 6 6 2 , 4 9 9 8 7 2 . 8 0 7 3 4 3 . 4 8 4 9 6 

2 4 0 . 6 8 4 6 5 1 . 3 1 7 8 4 1 . 7 1 0 8 6 2 . 0 6 3 9 0 2 . 4 9 2 1 6 2 . 7 9 6 9 4 3 . 4 6 6 7 8 

2 9 0 . 6 8 4 4 3 1 . 3 1 8 3 9 1 . 7 0 8 1 4 2 . 0 5 9 6 4 2 . 4 8 5 1 1 2 . 7 8 7 4 4 3 . 4 5 0 1 9 

2 6 0 . 6 8 4 0 4 1 . 3 1 4 9 7 1 . 7 0 5 6 2 2 . 0 5 5 6 3 2 . 4 7 B 6 3 2 . 7 7 8 7 1 3 . 4 3 5 0 0 

2 7 0 . 6 8 3 6 8 1 . 3 1 3 7 0 1 . 7 0 3 2 9 2 0 5 1 8 3 2 . 4 7 2 6 6 2 . 7 7 0 6 8 3 . 4 2 1 0 3 

2 8 0 . 6 8 3 3 5 1 . 3 1 2 5 3 1 . 7 0 1 1 3 2 . 0 4 8 4 1 2 , 4 6 7 1 4 2 . 7 6 3 2 6 3 . 4 0 8 1 6 

2 8 0 . 6 6 3 0 4 1 . 3 1 1 4 3 1 . 6 9 9 1 3 2 . 0 4 5 2 3 2 4 6 2 0 2 2 . 7 5 6 3 9 3 . 3 9 6 2 4 

3 0 0 . 6 8 2 7 8 1 . 3 1 0 4 2 1 . 6 9 7 2 6 2 . 0 4 2 2 7 2 . 4 5 7 2 6 2 . 7 5 0 0 0 3 , 3 8 5 1 8 

3 1 0 . 6 A 7 4 B 1 . 3 0 9 4 6 1 . 6 9 5 5 2 2 0 3 9 5 1 2 4 6 2 8 2 2 7 4 4 0 4 3 . 3 7 4 9 0 

3 2 0 . 6 8 2 2 3 1 . 3 0 6 6 7 1 . 8 9 3 8 9 2 . 0 3 6 9 3 2 . 4 4 8 6 8 2 . 7 3 8 4 8 3 . 3 6 5 3 1 

3 3 0 6 8 2 0 0 1 3 0 7 7 4 1 . 8 9 2 3 6 2 . 0 3 4 5 2 2 4 4 4 7 9 2 - 7 3 3 2 8 3 , 3 5 6 3 4 

3 4 0 . 6 8 1 7 7 1 . 3 0 6 9 5 1 . 6 9 0 9 2 2 . 0 3 2 2 4 2 . 4 4 1 1 5 2 . 7 2 6 3 9 3 . 3 4 7 9 3 

3 8 0 . 6 8 1 5 6 1 . 3 0 6 2 1 1 . 6 8 9 5 7 2 , 0 3 0 1 1 2 . 4 3 7 7 2 2 . 7 2 3 8 1 3 , 3 4 0 0 5 

3 6 0 . 6 8 1 3 7 1 . 3 0 5 5 1 1 . 6 6 8 3 0 2 . 0 2 8 0 9 2 . 4 3 4 4 9 2 . 7 1 9 4 8 3 . 3 3 2 6 2 

3 7 0 . 6 8 1 1 8 1 . 3 0 4 6 5 1 , 6 8 7 0 9 : 2 . 0 2 6 1 9 2 . 4 3 1 4 5 2 . 7 1 5 4 1 3 . 3 2 5 6 3 

3 8 0 . 6 8 1 0 0 1 . 3 0 4 2 3 1 . 6 8 5 9 5 i 2 . 0 2 4 3 9 2 , 4 2 8 5 7 2 . 7 1 1 5 6 3 . 3 1 9 0 3 

3 9 0 . 6 6 0 8 3 1 , 3 0 3 6 4 1 . 6 8 4 8 6 2 . 0 2 2 8 9 2 , 4 2 5 8 4 2 , 7 0 7 9 1 3 . 3 1 2 7 9 

4 0 0 . 6 8 0 6 7 1 . 3 0 3 0 3 1 . 6 8 3 8 5 2 . 0 2 1 0 8 2 . 4 2 3 2 6 2 . 7 0 4 4 6 3 . 3 0 6 8 8 

x x i x 



Titik Persentasc Distribusi t (df 4 1 - 80) 

t»r o.as 0.10 0.05 0.025 0.01 
0.005 1 

0.001 

df 0.90 D.20 0.10 0.050 0 . 0 2 0.010 0.002 

41 0 . 6 6 0 5 2 1 , 3 0 2 5 4 1 . 6 8 2 8 8 2 . 0 1 9 5 4 2 . 4 2 0 6 0 2 . 7 0 1 1 8 3 . 3 0 1 2 7 

43 0 . 6 8 0 3 8 1 , 3 0 2 0 4 1 , 6 8 1 9 5 2 0 1 8 0 6 2 4 1 8 4 7 2 . 6 9 8 0 7 3 2 9 5 S S 

43 0 . 6 8 0 2 4 1 . 3 0 1 5 5 1 . 6 8 1 0 7 2 . 0 1 6 6 9 2 . 4 1 6 2 5 2 , 6 9 5 1 0 3 - 2 9 0 8 9 

44 0 . 6 8 0 1 1 1 3 0 1 0 9 1 . 6 8 0 2 3 2 . 0 1 5 3 7 2 4 1 4 1 3 2 . 6 9 2 2 8 3 , 2 8 6 0 7 

45 0 . 6 7 9 9 8 1 . 3 0 0 6 5 1 . 6 7 9 4 3 2 . 0 1 4 1 0 2 . 1 1 2 1 2 2 . 6 8 9 5 9 3 2 8 1 4 6 

46 0 . 6 7 9 6 6 1 3 O 0 2 3 1 . 6 7 8 6 6 2 . 0 1 2 9 0 2 4 1 0 1 9 2 . 6 8 7 0 1 3 . 2 7 7 1 0 

47 0 . 6 7 9 7 5 1 , 2 9 9 8 2 1 . 6 7 7 9 3 2 . 0 1 1 7 4 2 - 4 0 8 3 5 2 . 8 6 4 5 6 3 2 7 2 9 1 ] 

48 0 . 6 7 9 6 4 1 . 2 9 9 4 4 1 . S 7 7 2 2 2 . 0 1 0 6 3 2 . 4 0 6 5 8 2 6 8 2 2 0 3 2 6 8 9 1 

49 0 . 8 7 9 5 3 1 . 2 9 9 0 7 1 . 6 7 6 5 6 2 . 0 0 9 5 8 2 , 4 0 4 8 9 2 . 6 7 9 9 5 3 . 2 6 5 0 8 

50 0 . 6 7 9 4 3 1 2 9 8 7 1 1 . 6 7 5 9 1 2 . 0 0 8 5 6 2 4 0 3 2 7 2 . 6 7 7 7 9 3 2 6 1 4 1 

51 0 . 6 7 9 3 3 1 . 2 9 8 3 7 1 . 8 7 6 2 8 2 . 0 0 7 5 8 2 . 4 0 1 7 2 2 . 6 7 5 7 2 3 . 2 6 7 8 9 

52 0 - 6 7 9 2 4 1 . 2 9 8 0 5 1 . 6 7 4 6 9 2 . 0 0 6 6 5 2 4 0 0 2 2 2 . 6 7 3 7 3 3 2 5 4 5 1 

53 0 . 6 7 9 1 5 1 - 2 9 7 7 3 1 . 6 7 4 1 2 2 0 0 5 7 5 2 3 9 8 7 9 2 . 6 7 1 8 2 3 2 5 1 2 7 
S4 0 6 7 9 0 6 1 . 2 9 7 4 3 1 . 6 7 3 5 6 2 . 0 0 4 8 8 2 . 3 9 7 4 1 2 6 6 9 9 8 3 . 2 4 6 1 5 

55 0 . 6 7 8 9 8 1 . 2 9 7 1 3 1 . 6 7 3 0 3 2 . 0 0 4 0 4 2 . 3 9 6 0 8 2 . 6 6 8 2 2 3 2 4 5 1 5 

S« 0 . 6 7 8 9 0 1 . 2 9 6 8 5 1 . 6 7 2 5 2 2 . 0 0 3 2 4 2 3 9 4 8 0 2 . 6 6 6 5 1 3 2 4 2 2 6 

57 0 . 6 7 8 8 2 1 . 2 9 6 5 8 1 . 6 7 2 0 3 2 . 0 0 2 4 7 2 . 3 9 3 5 7 2 . 6 6 4 8 7 3 2 3 9 4 6 

58 0 . 6 7 8 7 4 1 . 2 9 6 3 2 1 . 6 7 1 5 5 2 . 0 0 1 7 2 2 - 3 9 2 3 8 2 . 6 6 3 2 9 3 . 2 3 6 8 0 

59 0 . 6 7 8 6 7 1 . 2 9 6 0 7 1 . 6 7 1 0 9 2 , 0 0 1 0 0 2 , 3 9 1 2 3 2 . 6 6 1 7 6 3 . 2 3 4 2 1 1 

60 0 . 6 7 6 6 0 1 . 2 9 5 8 2 1 . 6 7 0 6 5 2 . 0 0 0 3 0 2 3 9 0 1 2 2 . 6 6 0 2 8 3 . 2 3 1 7 1 

51 0 . 6 7 8 5 3 1 . 2 9 5 5 8 1 . 6 7 0 2 2 1 . 9 9 9 8 2 2 , 3 9 9 0 5 2 . 6 5 8 8 6 3 2 2 9 3 0 1 

82 0 . 6 7 8 4 7 1 . 2 9 5 3 6 1 . 6 6 9 8 0 1 . 9 9 6 9 7 2 . 3 8 8 0 1 2 . S 5 7 4 8 3 , 2 2 6 9 6 

83 0 . 6 7 8 4 0 1 . 2 9 5 1 3 1 . 8 6 9 4 0 1 . 9 9 8 3 4 2 . 3 8 7 0 1 2.65615 3 . 2 2 4 7 1 

84 0 . 6 7 8 3 4 1 . 2 9 4 9 2 1 . 6 6 9 0 1 1 . 9 9 7 7 3 2 . 3 8 6 0 4 2 . 6 5 4 6 5 3 2 2 2 5 3 • 

85 0 . 6 7 8 2 8 1 . 2 9 4 7 1 1 . 8 6 8 6 4 1 . 9 9 7 1 4 2 . 3 8 5 1 0 2 . 6 5 3 6 0 3 2 2 0 4 1 

66 0 . 6 7 8 2 3 1 . 2 9 4 5 1 1 . 6 6 8 2 7 1 . B 9 6 5 6 2 . 3 8 4 1 9 2 - 6 5 2 3 9 3 . 2 1 8 3 7 

67 0 . 6 7 8 1 7 1 . 2 9 4 3 2 1 . 6 6 7 9 2 1 , 9 9 6 0 1 2 3 8 3 3 G 2 . 5 5 1 2 2 3 . 2 1 6 3 9 

65 0 . 6 7 8 1 1 1 . 2 9 4 1 3 1 . 6 6 7 5 7 1 , 9 9 5 4 7 2 3 8 2 4 6 2 . 6 5 0 0 8 3 . 2 1 4 4 6 

89 0 . 6 7 8 0 6 1 . 2 9 3 9 4 1 . 6 6 7 2 4 1 , 9 9 4 9 5 2 3 8 1 6 1 2 . 6 4 6 9 8 3 . 2 1 2 6 0 

70 0 . 6 7 8 0 1 1 . 2 9 3 7 6 1 . 6 6 6 9 1 1 . 9 9 4 4 4 2 , 3 8 0 8 1 2 . 6 4 7 9 0 3 . 2 1 0 7 9 

71 0 . 6 7 7 9 6 1 . 2 9 3 5 9 1 . 6 6 6 6 0 1 . 9 9 3 9 4 2 . 3 8 0 0 2 2 . 6 4 6 8 6 3 . 2 0 9 0 3 

72 0 . 6 7 7 9 1 1 . 2 9 3 4 2 • 6 6 6 2 9 1 9 9 3 4 6 2 3 ' 9 2 6 2 6 4 5 8 5 3 2 0 7 3 3 

73 0 . 6 7 7 8 7 1 . 2 9 3 2 6 1 . 6 5 8 0 0 1 , 9 9 3 0 0 2 . 3 7 8 5 2 Z 6 4 4 8 7 3 . 2 0 5 6 7 

74 0 . 6 7 7 8 2 1 . 2 9 3 1 0 1 . 6 6 5 7 1 1 , 9 9 2 5 4 2 . 3 7 7 8 0 1 2 . 6 4 3 9 1 3 . 2 0 4 0 6 

75 0 . 6 7 7 7 8 1 2 9 2 9 4 1 . 6 6 5 4 3 1 . 9 9 2 1 0 2 3 7 7 1 0 ; 2 - 6 4 2 9 8 3 - 2 0 2 4 9 

75 0 . 6 7 7 / 3 1 . 2 9 2 7 9 1 . 6 6 5 1 6 1 . 9 9 1 6 7 2 . 3 7 5 4 2 2 . 6 4 2 0 8 3 . 2 0 0 9 6 

77 0 . 6 7 7 6 9 1 . 2 9 2 6 4 1 . 6 6 4 6 8 1 . 9 9 1 2 5 2 . 3 7 5 7 6 j 2 - 6 4 1 2 0 3 . 1 9 9 4 6 

78 0 . 8 7 7 6 5 1 . 2 9 2 5 0 1 . 6 6 4 6 2 j 1 . 9 9 0 6 5 2 . 3 7 5 n 2 . 6 4 0 3 4 3 1 9 8 0 4 

79 0 . 6 7 7 6 1 1 . 2 9 2 3 6 1 . 6 6 4 3 7 1 . 9 9 0 4 5 2 . 3 7 4 4 8 2 . 6 3 9 5 0 3 . 1 9 6 6 3 

80 0 . 6 7 7 5 7 1 . 2 9 2 2 2 1 . 5 6 4 1 2 1 . 9 9 0 0 6 2 , 3 7 3 6 7 2 . 5 3 8 6 9 3 1 9 5 2 6 

XXX 



df untuk 
dt untuk pxmhllafio (Nl) 

(M3) 1 2 3 5 6 7 B 9 10 11 1 2 1 3 1 4 1 1 
rt _, 

46 4 . 0 5 3 2 0 2 8 1 2 5 7 
2 . 4 2 

, 
2 , 3 0 

2 - 2 2 2 1 5 2 0 9 2 0 4 2 . 0 0 1 9 7 1 »4 1 9 1 —— 16-J 
47 4 , 0 5 3 . 2 0 2 . 8 0 2 . 5 7 2 - 4 1 2 . 3 0 2 , 2 1 2 . 1 4 2 . 0 9 2 0 4 2 0 0 1 9 6 t 9 3 1 9 1 1 8 3 
46 4 . 0 4 3 1 9 2 8 0 2 . 5 7 2 . 4 1 2 2 9 2 . 2 1 2 . 1 4 2 . 0 8 2 . 0 3 1 9 9 1 9 6 1.93 1 9 0 1 & 8 
46 4.04 3 . 1 9 Z 7 9 2 . 5 6 2 . 4 0 2 . 2 9 2 . 2 0 2 1 3 2 . 0 8 2 . 0 3 1 8 9 1 9 6 1 9 3 I S O I S i l 
90 4 . 0 3 3.1B 2 7 9 2 s e 2 .40 2 . 2 9 2 . 2 0 2.13 2 . 0 / 2 0 3 1.99 1 9 5 1 9 2 1 8 9 1 8 / 
SI 4 .03 318 2 7 9 2 . S 5 2 4 0 2 .28 2 . 2 0 2 . 1 3 2 . 0 7 2 0 2 1 9 8 1 9 5 1 9 2 1 8 9 1.87 
52 4 . 0 3 3 . 1 8 2 7 8 2 . 5 5 2 - 3 9 2 . 2 8 2 , 1 9 2.12 2 . 0 7 2 0 2 1 9 5 1 9 4 1 9 1 1 8 9 1 6 5 
53 4.02 3 1 7 2 7 8 2 , 5 6 2 . 3 9 Z 2 6 2 . 1 9 2 . 1 2 zoe 2 . 0 1 1 9 7 1 9 4 1 9 1 1 6 8 1.6-5 
S* 4 0 3 3 1 7 2 7 8 2 5 4 2 . 3 9 2 . 2 7 2 . 1 8 2 . 1 2 3 . 0 6 2 0 1 t 3 7 1 9 4 1 6 1 1 8 8 1.6'.; 
53 4 . 0 2 3 16 2 7 7 2 ,54 2 . 3 8 2 . 2 7 2 . 1 8 2 . 1 1 2 . 0 6 2 , 0 1 1 . 97 1 3 3 1 9 0 1 . 0 8 1 .65 
56 4 . 0 1 3.16 2 . 7 7 2 5 4 2 . 3 8 2 - 2 7 2 , 1 8 2 . 1 1 2 , 0 5 2 0 0 1 9 6 1 9 3 1 9 0 1 8 7 1.85 
57 4.01 3 16 2 7 7 2 . 5 3 2 . 3 8 2 . 2 6 2 . 1 8 2 . 1 1 2 . 0 5 2 , 0 0 1 6 6 1.93 1 9 0 1 8 7 1 6 5 
56 4 .01 3 , 1 6 2 , 7 6 2 , 5 3 2 . 3 7 2 . 2 6 2 . 1 / 2,10 2 . 0 5 2 . 0 0 1 9 6 1 3 2 1 8 8 1 8 7 1.84 
59 4 . 0 0 3 15 2 / 8 2 . 5 3 2 3 7 2.2b 2 , 1 7 2 . 1 0 2 , 0 * 2 0 0 1 9 6 1 9 2 1 8 8 1 8 6 

' -AW 60 4 . 0 0 3 1 5 2 7 8 2 , 5 3 2 . 3 7 2 . 2 5 2 . 1 7 2 . 1 0 2 . 0 * 1 9 9 1 0 5 1 . 8 2 1 0 9 1.96 184 
61 4 . 0 0 3 . 1 5 2 . 7 6 2 . 5 2 2 . 3 7 2 - 2 5 2 1 6 2 . 0 9 2 0 * 1 9 9 1 9 5 131 1 8 8 1 6 6 1 8 3 
63 4 0 0 3 1 5 2 7 5 2 5 2 2 3 6 3 2 5 2 1 6 2 0 0 2o:s 1 9 6 1 0 5 1 9 1 1 8 8 t 8 5 1.8.1 
63 3 9 8 3 . 1 4 2 7 5 2 . 5 2 2 . 3 8 2 . 2 5 2 . 1 5 2 . 0 9 2 . 0 3 1 .98 1 9 4 1 31 1 . 0 8 1 6 5 1 6 3 
64 3 . 9 9 3 . 1 4 2 . 7 6 2 5 2 2 . 3 6 2 . 2 4 2 , 1 6 2 . 0 9 2 . 0 3 1 9 8 1 9 4 1.91 1 8 8 1 8 5 1 8 i 
45 3 . 9 9 3 .14 2.75 2 . 5 1 2 3 8 2 . 2 4 2 . 1 5 2 . 0 S 2 . 0 3 1 9 8 1 9 4 1 9 0 1 6 7 1 8 5 182 
66 3 . 9 9 3 . 1 4 2 . 7 4 2 . 5 1 2 . 3 5 2 . 2 4 2 , 1 5 2 . 0 8 2 . 0 3 1 . 9 8 1 9 4 1 9 0 1 8 7 1 6 4 1 ,B2 
67 3 9 8 3 . 1 3 2 . 7 4 2 5 1 2 3 5 2 . 2 4 2.15 2 . 0 8 2 . 0 2 1 9 8 1 9 3 1 9 0 1 8 7 1 6 * 1 0 7 
n 3 9 8 3 1 3 2.74 2 . 5 1 2 3 5 2 . 2 4 2 . 1 5 2 . 0 3 2 . 0 ? 1 9 7 V S 3 1 9 0 1 8 7 1 8 4 1 .82 
69 3 9 8 3 13 2 . 7 4 2 . 5 0 2 3 5 2 . 2 3 2 1 5 2 . 0 Q 2 . 0 2 1 9 7 1 9 3 1 9 0 1 8 6 1 6 4 1 6 1 
70 3 . 9 8 3 1 3 2 7 4 2 . 5 0 2 3 5 2 2 3 2 , 1 4 2 . 0 7 2 . 0 2 1 8 7 1 9 3 1 8 9 1 8 6 1 0 4 :.81 
71 3 . 9 0 3 . 1 3 2 7 3 2 , 5 0 2 . 3 4 2 . 2 3 2 , 1 4 2 . 0 7 2 . 0 1 , 0 , 1 9 3 169 1 8 6 1 8 3 161 
72 3 . 9 7 3 . 1 2 2 7 3 2 . 5 0 2 , 3 4 2 , 2 3 2 . 1 4 2 . 0 7 2 . 0 1 1 9 6 1 . 9 2 1 8 9 1 8 6 1 8 3 1 8 1 
73 3 . 9 7 3 .12 2 . 7 3 2 . 5 0 2 . 3 4 2.33 2 . 1 4 2 . 0 7 2 . 0 1 1 . 9 6 1 9 2 1 8 9 1 8 6 1 8 3 Ifal 
74 3 . 9 7 3 . 1 2 2 . 7 3 2 . 5 0 2 . 3 4 2 , 2 2 2 . 1 4 2 , 0 7 2 . 0 1 1 9 8 1 9 2 1 6 9 1 0 5 1 8 3 
75 3 . 9 7 3 .12 2 7 3 2 . 4 9 2 3 4 2 . 2 2 2 . 1 3 2 . 0 6 2 . 0 1 1 9 8 1 9 2 1 6 8 1 8 0 
76 3 . 9 7 3 .12 2 . 7 2 2 . 4 9 2.33 2 . 2 2 2 , 1 3 2 . 0 6 2 . 0 1 1 .96 1 9 2 1 8 8 1 8 5 1 . 8 2 1 8 0 
77 3 . 9 7 3 1 2 2 7 2 2 . 4 9 2.33 2 . 2 2 2 . 1 3 2 . 0 6 2 . O 0 1 9 6 1 9 2 1 8 8 1 8 5 1 8 2 1 8 0 
78 3 9 6 3 11 2 7 2 2 4 9 2.33 2 2 2 2 , 1 3 2 . 0 6 2 0 0 1 9 5 1 9 1 1 8 8 1 8 5 1 8 2 l&O 
79 3 . 9 6 3 1 1 2 . 7 2 2 . 4 9 2 33 2 . 2 2 2 , 1 3 2 . 0 S 2 . 0 0 1 9 5 1 . 9 1 1 8 8 1 8 5 1 0 2 1 . 7 9 
60 3 . 9 6 3 . 1 1 2 , 7 2 2 . 4 9 2.33 2.21 2 . 1 3 2 , 0 6 2 , 0 0 1.95 1 9 1 I f l S 1 8 4 1 6 2 1 7 9 
81 3 9 6 3 1 1 2 . 7 2 2 . 4 B 2.33 2 . 2 1 2 . 1 2 2 . 0 5 2 . 0 0 1 9 5 1 9 1 1 . 8 7 1 8 4 1.62 1 . 7 9 
62 3 8 6 3 1 1 2 , 7 2 2 . 4 B 2.33 2 . 2 1 2 . 1 2 2 . 0 5 2 . 0 0 1 9 5 1 9 1 1 8 7 1 8 4 1 8 1 1 7 9 
S3 3 . 9 6 3 1 1 2 7 1 2 . 4 8 2.33 2 . 2 1 2 , 1 2 2 . 0 5 1 .99 1 6 6 1 6 1 1 . 87 1 . 8 4 1 8 1 1.79 
64 3 9 6 3 11 2 . 7 1 2 4 6 2 3 2 2 . 2 1 2 , 1 2 2 . 0 5 1 9 9 1 95 1 . 9 0 1 8 7 1 8 4 1 8 1 1 7 9 
65 3 . 9 5 3 10 2 7 1 2 . 4 8 2 . 3 2 2 . 2 1 2 . 1 2 2 . U 5 1 9 9 1 9 4 1 9 0 1 6 7 1 0 4 1 6 1 1 7 9 
86 3 .95 3 1 0 2 7 1 2 4 8 2 3 2 2 2 1 2 - 1 2 2 . 0 5 1 M 1 9 4 1 9 0 1 8 7 1 8 4 1 01 1.7.4 
I T 3 8 5 3 1 0 2 7 1 2 . 4 B 2 , 3 2 2 . 2 0 2.12 2 . 0 5 1 9 9 1 9 4 1 9 0 1 6 7 1 8 3 1 8 1 1 7 3 
69 3 . 9 5 3 .10 2 7 1 2 . 4 8 2 . 3 2 2 . 2 0 2 . 1 2 2 . 0 5 1.99 1 9 4 1 9 0 1 . 8 6 1 6 3 1 6 1 1 7 S 
8 9 3 as 3 1 0 2 7 1 2 4 7 2 . 3 2 2 . 2 0 2 . 1 1 2 , 0 4 1 W 1 9 4 1 9 0 1 8 6 1 8 3 1 BO 1.75 
90 3 . 9 5 3 ,10 2 . 7 1 2 . 4 7 2 . 3 2 2 . 2 0 2 . 1 1 2 . 0 4 1.99 1 9 4 1 9 0 1 8 6 1 8 3 1 6 0 1 7 6 

x x x i i t 



^ A M A M A H A S I S W A : SAPRAN RENALDI P E M B I M B I N G 

M I M 2 1 2 0 1 1 0 0 7 K E T U A Arniza Nilawati, S.E.M.M 

' R O G R A M S T U D I MANAJEMEN A N G G O T A 

J U D U L S K R I P S I Pengaruh kepemimpinan dan sikap kerja terhadap kinerja karyawan .. r . . . 
pada departemen SDM F T . P u s r i Paiembang : *• i ^ ' K P : . i 

C A T A T A N : 

M a h a s i s w a d i b e r i k a n w a k t u m e n y e l e s a i k a n s k r i p s i . 
6 b u l a n t e r h i t u n g s c j a k t a n g g a l d i t e t a p k a n 

D i k e l u a r k a n d r : P a l e m b a n g 

P a d a t a n g g a l / 

HlMatfcha^Murrahmi, S.E.,M.Si 

m m 

L K 



U N I V E R S I T A S M U H A M M A D I Y A H P A L E M B A N G 
F A K U L T A S E K O N O M I D A N B I S N I S 

I N S T I T U S I P E R G U R U A N T I N G G I 
A X R F n i T A < ; i P R O G R A M S T U D I M A N A J E M E N ( S I ) 

P R O G R A M S T U D I A K U N T A N S I ( S I ) 
P R O G R A M S T U D I M A N A J E M E N P E M A S A R A N (D3) 

f e . u m p a t e m b a n g . 3 c . i d 

N o m o r : 0 2 7 / S K / B A N - P T / A k r e d / P T / l / 2 0 3 4 (B) 
N o m o r : 0 4 4 / S K / B A N - P T / A k r e d / S / l / 2 0 1 4 (B) 
N o m o r : 0 4 4 / S K / B A N - P T / A k - X l l l / S l / l l / 2 0 1 1 (B) 
N o m o r : 0 0 5 / B A N - P T / A k - X / D p l - l l l / V I / 2 0 1 0 (B) 

E m a i l : f e b u m p l g @ u m p a l e m b a n g . a c . t d 

A l a m a t : J a l a n J e n d e r a l A h m a d Y a n i 1 3 U l u P a l e m b a n g 3 0 2 6 3 T e l p . ( 0 7 1 1 ) 5 1 1 4 3 3 F a x i m i l e ( 0 7 1 1 ) 5 1 8 0 1 8 

N a m a 

N I M 

J u r u s a n 

M a t a K u l i a h P o k o k 
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