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ABSTRAK 

Nia Damayanti/222012166/2016/Faktor-Faktor Penyebab Tidak Tercapainya 
Target Penjualan Energy Tenaga Listrik pada PT. PLN (Persero) WS2JB 
Area Palembang/Sistem Pengendalian Manajemen. 

R u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h F a k t o r - f a k t o r a p a s a j a y a n g 
d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n e n e r g i t e n a g a l i s t r i k 
p a d a P T P L N ( P e r s e r o ) W S 2 J B A r e a p a l e m b a n g . T u j u a n u n t u k m e n g e t a h u i d a n 
m e n g a n a l i s i s f a k t o r - f a k t o r y a n g d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t 
p e n j u a l a n e n e r g i t e n a g a l i s t r i k p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h d i s k r i p t i f y a i t u a n a l i s i s y a n g m e n j e l a s k a n , 
b e r b a g a i k o n d i s i , s i t u a s i d a n v a r i a b e l y a n g t i m b u l p a d a o b j e k p e n e l i t i a n , 
b e r d a s a r k a n a p a y a n g t e i j a d i . T e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h d a l a m 
p e n e l i t i a n i n i a d a l a h t e k n i k a n a l i s i s k u a l i t a t i f b e r u p a p e n j e l a s a n s e c a r a t e o r i y a n g 
d i g u n a k a n u n t u k m e m b a h a s f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a t a r g e t 
p e n j u a l a n e n e r g y t e n a g a l i s t i k . 

H a s i l a n a l i s i s P e n e l i t i a n m e n u j u k a n F a k t o r - f a k t o r y a n g d o m i n a n m e n y e b a b k a n 
t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n e n e r g i t e n a g a l i s t r i k p a d a P T P L N ( P e r s e r o ) 
W S 2 J B A r e a P a l e m b a n g a d a l a h t i d a k a d a n y a k e t e r s e d i a a n m a t e r i a l . T i d a k 
t e r p e n u h n y a k e t e r s e d i a a n m a t e r i a l u n t u k p a s a n g b a r u a t a u t a m b a h d a y a , 
l a m b a t n y a d a n a i n v e s t a s i t u r u n k e u n i t P L N k a r e n a k e w e n a n g a n d a n a a d a d i P L N 
p u s a t k e m e n t e r i a n B U M N , k e m e n t e r i a n S D M . B a n y a k n y a k a s u s p e n c u r i a n t e n a g a 
l i s t r i k d i p i h a k p e l a n g g a n . B a n y a k n y a j a r i n g a n P L N y a n g m e n g a l a m i g a n g g u a n . 

Kata Kunci ': F a k t o r - F a k t o r P e n y e b a b T i d a k T e r c a p a i n y a T a r g e t P e n j u a l a n 
E n e r g y T e n a g a L i s t r i k . 
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A B S T R A C T 

N i a D a m a y a n t i / 2 2 2 0 1 2 1 6 6 / 2 0 1 6 / Factors that Cause N o t Achieving Sales Target of the 
Electricity Energy at P T . P E N (Persero) WS2JB of P a l e m b a n g / M a n a g e m e n t C o n t r o l System. 

F o r m u l a t i o n of the problem i n this stiufy was factors that cause not achieving sales target of the 
electricity energy at PT. PLN (Persero) WS2JB of Palembang. The purpose of the study was 

f i n d i n g o u l the dominant factors that cause not achieving sales target of the electricity energy at 
P T PLN (Persero) WS2JB of Palembang. 

This stttdy was descriptive, a n tmaly.sis exfdain.s a variety of conditions, situations cauJ variables 
that arise on the object of the study, based on what ha/^fened. '/Tie analysts techtihfne used itt this 
study was qualitative analysis techniques in the form of a hypothetical example used to discuss 
factors that cause not achieving sales target of the electricity energy. 

I h e results of the study showed that the dominant factors that cause not achieving sales target of 
the electricity energy at PT. PEN (Persero) WS2JB of Palembang was the u n a v a i l a b i l i t y of 
m a t e r i a l . I h e unfulfilled of the availability of materials for the new post or added fwwer. slow 
investment funds down because the authority of funds was in PLN of c e n t r a l minisiry of BUMN, 
Ihe ministry of h u m a n resources. M a n y cases of theft electrical power on the side of cu.stomers. 
M a n y of electricity networks im/>aired. 

Key words: Factors that Cause N o t Achtevttig Sales Target of the Klectriciry Energy 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

L i s t r i k s e b a g a i s u m b e r k e h i d u p a n m a s y a r a k a t , m e m p u n y a i f u n g s i 

s e b a g a i p e n e r a n g a n d a n e n e r g i d a l a m m e n g e m b a n g k a n s e g a l a b e n t u k 

u s a h a d a n a k t i v i t a s s e h a r i - h a r i . K a r e n a n y a l i s t r i k m e r u p a k a n s u a t u e n e r g i 

y a n g b e r p e r a n p c n t i n g , d i m a n a l i s t r i k a d a l a h s a t u - s a t u n y a e n e r g i y a n g 

m a m p u m e n j a l a n k a n s e g a l a b e n t u k a k t i v i t a s o p r a s i o n a l d a l a m 

p e n g e n d a l i a n s a r a n a k o m u n i k a s i , i n f o r m a s i d i k a n t o r , p e r u s a h a a n 

p e n d i d i k a n m a u p u n k e g i a t a n r u m a h t a n g g a . D i z a m a n m o d e r n i n i . L i s t r i k 

m e r u p a k a n k e b u t u h a n p o k o k b a g i k e h i d u p a n m a n u s i a s e h i n g g a 

m e n y e b a b k a n m a n u s i a b e r a n g g a p a n b a h w a z a m a n m o d e m i n i a d a l a h 

z a m a n s e r b a l i s t r i k k e t e r g a n t u n g a n m a n u s i a a k a n l i s t r i k t e r j a d i k a r e n a 

e n e r g i t e r s e b u t s a n g a t f l a k s i b e l . 

P e m s a h a a a n s e c a r a u m u m d a p a t d i g o l o n g k a n b e r d a s a r k a n j e n i s 

k e g i a t a n u s a h a y a n g d i j a l a n k a n m e l i p u t i p e r u s a h a a n j a s a , p e r u s a h a a n 

d a g a n g d a n p e r u s a h a a n m a n u f a k t u r . P e r u s a h a a n j a s a k e g i a t a n y a a d a l a h 

m e l a k u k a n k e g i a t a n d e n g a n m e m b e r i k a n j a s a k e p a d a p i h a k y a n g 

m e m b u t u h k a n j a s a m e r e k a , s e d a n g k a n p e r u s a h a a n d a g a n g m e l a k u k a n 

p e n j u a l a n b a r a n g d a n p e r u s a h a a n m a n u f a k t u r m e l a k u k a n k e g i a t a n y a 

m e n g e l o l a h b a h a n b a k u m e n j a d i b a r a n g s c t e n g a h j a d i m a u p u n b a r a n g j a d i 

k e m u d i a n m e n j u a l n y a . U m u m n y a p e r u s a h a a n j a s a a d a l a h p e r u s a h a a n y a n g 

1 
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m e m p u n y a i k e g i a t a n u t a m a m e m b e r i k a n p e l a y a n a n , k e m u d a h a n d a n 

k e n y a m a n a n k e p a d a m a s y a r a k a t u n t u k m e p e r l a n c a r a k t i v i t a s p r o d u k s i 

m a u p u n k o n s u m s i . 

T u j u a n d a r i s u a t u b i s n i s a d a l a h m e n c i p t k a n p a r a p e l a n g g a n y a n g 

m e r a s a p u a s . T e r c i p t a n y a k e p u a s a a n p e l a n g g a n d a p a t m e m b e r i k a n 

b e b e r a p a m a n f a a t , d i a n t a r a n y a h u b u n g a n a n t a r a p e r u s a h a a n d a n 

p e l a n g g a n y a m e n j a d i h a r m o n i s , m e m b e r i k a n d a s a r y a n g b a i k b a g i 

p e m b e l i a n u a n g d a n t e r c i p t a n y a l o y a l i t a s p e l a n g g a n , d a n m e m b e n l u k s u a t u 

r e k o m c n d a s i d a r i m u l u t - k e m u l u t {word of mount ) y a n g m e n g a n t u n g k a n 

b a g i p e r u s a h a a n . 

E d i ( 2 0 0 9 : 7 ) , m e n j e l a s k a n s i s t e m p e n g c n d a l i a n m a n a j e m e n a d a l a h 

s u a t u s i s t e m t e r i n t c g r a s i a n t a r a p r o s e s , s t a r e g i , p c m r o g r a m a n , 

p e n g a n g g a r a n , p e r t a n g u n g j a w a b a n a k u n t a n s i y a n g h a k i k a t n y a u n t u k 

m e m b a n t u o r a n g d a l a m m e n j a l a n k a n o r g a n i s a s i a t a u p e r u s a h a a n a g a r 

h a s i l n y a o p t i m a l . R o b e r t ( 2 0 1 5 : 8 ) , m c n j e l a s k a n p e n g e n d a l i a n m a n a j e m e n 

a d a l a h p r o s e s d e n g a n m a n a p a r a m a n a j e r m e m p e n g a r u h i a n g g o t a 

o r g a n i s a s i l a i n y a u n t u k m e n i m p e l e m t a s i k a n s t r a t e g i o r g a n i s a s i . P e n j u a l a n 

m e r u p a k a n k o m p o n e n u t a m a s e k a l i g u s u j u n g t o m b a k p e r u s a h a a n d a l a m 

m e n c a p a i t u j u a n p e r u s a h a a n y a i t u m e n c a r i l a b a y a n g o p t i m a l , y a n g 

b e r t u j u a n a g a r k e g i a t a n o p r a s i o n a l p e r u s a h a a n d a p a t b e r j a l a n s e c a r a 

b e r k e s i n a m b u n g a n . 

U n t u k m e n i l a i r e a l i s a s i k e r j a p e r u s a h a a n d e n g a n m e m b a n d i n g k a n 

a n t a r a r e n c a n a d e n g a n r e a l i s a s i d a p a t j u g a d i k e t a h u i f a k t o r f a k t o r y a n g 
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m e n y e b a b k a n s e l i s i h a n g g a r a n d e n g a n r e a l i a s i p e n j u a l a n t e r h a d a p r e n c a n a 

y a n g t e l a h d i t e t a p k a n . A n g g a r a n p e n j u a l a n m e r u p a k a n f a k t o r y a n g p a l i n g 

p e n t i n g b a g i p e r u s a h a a n k a r e n a m e r u p a k a n s a l a h s a t u s u m b e r p e n d a p a t a n 

b a g i p e r u s a h a a n d a n m e n u n j a n g k e g i a t a n p e n j u a l a n d a r i t a h u n k e t a h u n 

d e n g a n i a n c a r s e s u a i d e n g a n a p a y a n g d i h a r p k a n o l e h p e r u s a h a a n . 

N a f r i n ( 2 0 0 7 : 3 0 ) a n g g a r a n p e n j u a l a n a d a l a h d a s a r p e n y u s u n a n 

a n g g a r a n l a i n y a d a n u m u m n y a d i s u s u n t e r l e b i h d a h u l u s e b e l u m p e n y u s u n 

a n g g a r a n l a i n y a o l e h k a m a i t u a n g g a r a n p e n j u a l a n s e r i n g d i s e b u t a n g g a r a n 

k u n c i . B e r h a s i l t i d a k n y a s u a t u p e m s a h a a n b e r g a n t u n g p a d a k e b e r h a s i l a n 

b a g i a n p e m a s a r a n d a l a m m e n i n g k a t k a n p e n j u a l a n . N a f r i n ( 2 0 0 7 : 1 5 ) 

m e n j e l a s k a n m a n f a a t a n g g a r a n b a g i p e m s a h a a n a d a l a h s e g a l a k e g i a t a n 

d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . D a p a t d i g u n a k a n s e b a g a i 

a l a t m e n i l a i k e l e b i h a n d a n k e k u r a n g a n p e g a w a i . D a p a t m e m o t i v a s i 

p e g a w a i . M e n i m b u l k a n r a s a t a n g g u n g j a w a b k e p a d a p e g a w a i . 

M e n g h i n d a r i p c m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . S u m b e r 

d a y a , s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a d a p a t d i m a n f a a t k a n s e e f i s i e n 

m u n g k i n . M u n a n d a r ( 2 0 1 3 : 4 2 ) m e n j e l a s k a n m a n f a a t a n g g a r a n p e n j u a l a n 

a d a l a h s e b a g a i d a s a r u n t u k u n t u k m e n y u s u n b u d g e t u n i t y a n g a k a n 

d i p r o d u k s i k a n , k a m a j u m l a h s a t u a n ( u n i t ) y a n g a k a n d i p r o d u k s i k a n o l e h 

p e r u s a h a a n d i t e n t u k a n o l e h b e b e r a p a b a n y a k p e m s a h a a n y a n g 

b e r s a n g k u t a n m a m p u m e n j u a l n y a . S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t 

k a s , k a r e n a p e n j u a l a n t u n a i a k a n m e n g a k i b a t k a n p e m a s u k a n k a s . 
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P e r u s a h a a n l i s t r i k n e g a r a a t a u P T . P L N ( P e r s e r o ) m e r u p a k a n s u a t u 

p e r u s a h a a n y a n g b e r g e r a k d a l a m b i d a n g p e l a y a n a n j a s a e n e r g i l i s t r i k d i 

I n d o n e s i a . S e b a g a i p e n y e d i a t e n a g a k e l i s t r i k a n . P L N s e l a l u b e r u s a h a 

m e l a y a n i m a s y a r a k a t d a l a m m e m c n u h i k e b u t u h a n a k a n s u m b e r d a y a 

l i s t r i k . P L N m e r u p a k a n p r o s e s B U M N y a n g m e n j a l a n k a n u s a h a n y a s e c a r a 

m o n o p o l i b e r d a s a r k a n P e r a t u r a n M e n t e r i l i s t r i k n o m o r 0 9 t a h u n 2 0 1 4 

b a h w a d a l a m r a n g a k a m e m p e r t a h a n k a n k e l a n g s u n g a n p e n g u s a h a a n 

p e n y e d i a t e n a g a l i s t r i k , m e n i n g k a t k a n m u t u p e l a y a n a n k e p a d a k o n s u m e n , 

p e n i n g a k a t a n r a s i o e l e k t r i f i k a s i , d a n m e n d o r o n g s u b s i d i l i s t r i k y a n g l e b i h 

t e p a t s a s a r a n d e n g a n m e n g a p u s k a n s u b s i d i l i s t r i k S e b a g a i B U M N , t u j u a n 

P T . P L N u n t u k g o l o n g a n p e l a n g g a n i n d u s t r i m c n e g a h y a n g b e r b c n t u k 

p e r u s a h a a n t e r b u k a d a n g o l o n g a n p e l a n g g a n i n d u s t r y b e s a r , s e r t a 

p e n c r a p a n p e n y e s u a i a n t a r i f t e n a g a l i s t r i k ( t a r i f adjustment) b a i k g o l o n g a n 

l a r i f l i s t r i k n o n s u b s i d i u n t u k k e p e r l u a n r u m a h t a n g g a b e s a r , b i s n i s 

m e n e g a h d a n b e s a r , d a n k a n t o r p e m e r i n t a h s e d a n g , p e r l u m e n y e s u a i k a n 

t a r i f t e n a g a l i s t r i k y a n g d i s e d i a k a n o l e h p e r u s a h a a n p e r s e r o a n . 

P L N a d a l a h s a l a h s a t u s e k t o r p e l a y a n a n p u b l i k y a n g s e k a r a n g i n i 

b a n y a k s o r o t a n d a n k e l u h a n d a r i m a s y a r a k a t t e r m a s u k P L N a r e a 

P a l e m b a n g . S e b a g a i p e r u s a h a a n y a n g s e k a l i g u s m e n y e d i a p r o d u k / j a s a , 

y a n g b e r h u b u n g a n d e n g a n p e n j u a l a n t e n a g a l i s t r i k s a t u s a t u n y a d i 

i n d o n e s i a P T . P L N ( P e r s e r o ) h a r u s d a p a t m e m b e r i k a n p e l a y a n a n y a n g 

b e r k u a l i t a s , y a i t u p e l a y a n a n y a n g s e s u a i b a h k a n m e l a m p a u i h a r a p a n 

p e l a n g g a n s e h i n g g a d a p a t m e m p u a s k a n p e l a n g g a n y a . D i d a e r a h y a n g 
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s e d a n g b e r k e m b a n g , l i s t r i k m e m p u n y a i p e r a n y a n g s a n g a t p e n t i n g y a i t u 

s e b a g a i p e n g g e r a k a k t i v i t a s e k o n o m i . K e b u t u h a n p e l a n g g a n p e r l u 

d i i d e n t i f i k a s i s e c a r a j e l a s , s e b a g a i b a g i a n d a r i p e n g e m b a n g a n p r o d u k . 

B a n y a k n y a k e l u h a n - k e l u h a n m a s y a r a k a t y a n g d i d o m i n a s i o l e h 

k e l u h a n p e n a m b a h a n d a y a p e r l u m e n d a p a t p e r h a l i a n k h u s u s a g a r 

p e l a y a n a n d a n p e n a n g a n a n k e l u h a n p e l a n g g a n l e b i h c e p a t t e r a t a s i , 

p e r m a s a l a h a n y a n g b e r u p a k e t e r l a m b a t a n p e l a y a n a n , k e t i d a k p a s t i a n w a k l u 

d a n b i a y a p e l a y a n a n s a m p a i a d a n y a m a f i a - m a f i a l i s t r i k y a n g t e n t u n y a 

m e r u g i k a n p e l a n g g a n d a n p i h a k P L N s e n d i r i 

P T . P L N y a n g s a l a h s a t u t u j u a n y a a d a l a h m e l a y a n i k e p e n t i n g a n 

u m u m / m a s y a r a k a t d a l a m m e m c n u h i k e b u t u h a n e n e r g y l i s t r i k p r o g r a m 

P L N d a l a m m e n i n g k a t k a n p e l a y a n a n a d a l a h " p e d u l i p e l a n g g a n " d e n g a n 

t a g l i n e " p a s t i m u d a h " . P r o g r a m p e d u l i p e l a n g g a n t e r d i r i d a r i b e b e r a p a 

p r o g r a m y a n g t e r u s b e r k e l a n j u t a n h i n g g a s a a t i n i , m i s a l n y a one stop 

service ( P E S A T : p e l a y a n a n s a t u t e m p a t ) , one to one marketing ( P E L A N G I 

p e d u l i p e l a n g g a n i n t i ) , p c n i n g k a t a n d a n p e n g e m b a n g a n p u s a t p e l a y a n a n 

g a n g g u a n m e m a l u i call center 1 2 3 , A P K T ( a p l i k a s i p c n g a d u a n d a n 

k e l u h a n t e r p a d u ) , p e n i n g a k a t a n m u t u b a c a m e t e r , d a n k e m u d a h a n 

p e m b a y a r a n l i s t r i k m e l a l u i P R A Q T I S ( p e m b a y a r a n r e k e n i n g l i s t r i k 

fleksibel d a n o t o m a t i s ) , d a n y a n g t e r b a r u d e n g a n t a g l i n e : p a s t i m u d a h " 

a d a l a h a p l i k a s i p e l a y a n a n t e r p u s a t ( A P 2 T ) , B e r i k u t n y a a d a l a h l a y a n a n 

P r e p a i d ( p r a b a y a r ) , l a y a n a n i n i m e r u p a k a n s a t u p r o d u k i n o v a s i y a n g 

m e m b e r i k a n k e s e m p a t a n k e p a d a p e l a n g g a n u n t u k m e n g g u n a k a n l i s t r i k 
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d e n g a n s i s t e m t r a n s a k s i p e m b a y a r a n d i m u k a s e b e l u m l i s t r i k d i p a k a i , 

m e l a l u i p e m b e l i a n d a n p e n g i s i a n " t o k e n - k w h " a t a u n i l a i i s i u l a n g 

s e h i n g g a m e m b e r i n i l a i t a m b a h a n s e r t a m a n f a a t b a g i p e l a n g g a n , 

s e d a n g k a n m a n f a a t d r i p r a b a y a r y a i t u p e l a n g g a n t i d a k t e r g a n t u n g l a g i 

d e n g a n r u t i n i t a s k e d a t a n g a n p e t u g a s p e n c a t a t a n m e t e r s e t i a p b u l a n . S i m a n i s 

( s i s t e m i n f o r m a s i m a n a j e m e n t e k n i s ) m e r u p a k a n a p l i k a s i m a n a j e m e n 

g a n g g u a n b e r b a s i s w e b y a n g d i g u n a k a n u n t u k m e m b e r i k a n i n f o r m a s i 

m e n g e n a i p e n g a d u a n p e l a n g g a n t e r h a d a p a d a n y a g a n g g u a n p e m a d a m a n 

l i s t r i k s e k a l i g u s . i - S M S 8 1 2 3 u n t u k m e m b e r i k a n a l t e r n a t i v e p e l a y a n a n 

y a n g l e b i h c e p a t , m u d a h d a n a k u r a t k e p a d a p e l a n g g a n y a n g d i d u k u n g i -

s m s b e b a s i s w e b y a n g d i g u n a k a n u n t u k m e m b e r i k a n i n f o r m a s i t a g i h a n 

r e k e n i n g , i n f o r m a s i t a g i h a n r e k e n i n g , i n f o r m a s i p e m a d a m a n . T r a f o 

b e r g e r a k m e r u p a k a n l a y a n a n t e k n i k u n t u k m e m p e r c c p a t p e m u l i h a n 

p e l a n g g a n y a n g m e n g a l a m i g a n g g u a n l i s t r i k p a d a m . A d a p u n c a r a P L N 

d a l a m m e n i n g k a t k a n p e l a y a n a n a n d e n g a n a d a n y a payment point b a n k 

( P P O B ) m e r u p a k a n l a y a n a n p e m b a y a r a n r e k e n i n g l i s t r i k y a n g 

m e m b e r i k a n b a n y a k k e m u d a h a n d a l a m m e m b a y a r r e k e n i n g l i s t r i k y a n g 

d a p a t d i l a k u k a n d i m a n a s a j a d a n k a p a n s a j a . D a l a m p e l a k s a n a a n P P O B i n i 

P T . P L N b e k e r j a s a m a d e n g a n 3 4 B a n k d a n P T . P O S I n d o n e s i a 

U n t u k m e m b e r i k a n k e p u a s a n k e p a d a k o n s u m e n , P T . P L N 

m e m b e r i k a n f a s i l i t a s b e r u p a t e k n o l o g i C I S (customer information system), 

T e k n o l o g i i n i s e l a i n u n t u k m e m p e r c e p a t s i s t e m p e m b a y a r a n d a n 

p e n a g i h a n b a g i k o n s u m e n , j u g a m e m b i n a k e r j a s a m a y a n g l e b i h b a i k a n t a r a 
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p i h a k p e r u s a h a a n d e n g a n k o n s u m e n . P T . P L N m e m p u n y a i b e r b a g a i s i s t e m 

d a l a m m e n j a l a n k a n a k t i v i t a s n y a s e p e r l i p e n e r i m a a n k a s , p e r s e d i a a n b a h a n 

b a k u , p e n g e l u a r a n k a s , p e n g g a j i a n d a n p e n j u a l a n . S i s t e m p e n e r i m a a n k a s 

p a d a P T . P L N b e r a s a l d a r i p e n j u a l a n t e n a g a l i s t r i k b a i k p a s a n g b a r u 

a t a u p u n p e r u b a h a n d a y a . P a s a n g b a r u a d a l a h s y s t e m p e m a s a n g a n i n s t a l a s i 

l i s t r i k p e l a n g g a n b a r u k e p a d a P T . P L N , s e d a n g k a n p e r u b a h a n d a y a a d a l a h 

s y s t e m p e m a s a n g a n i n s t a l a s i l i s t r i k p e l a n g g a n l a m a y a n g m e l a k u k a n 

p e r u b a h a n d a y a l i s t r i k p a d a P T . P L N . 

P e n e r i m a a n k a s d a r i p e n j u a l a n t e n a g a l i s t r i k b e r h u b u n g a n s e c a r a 

l a n g s u n g d e n g a n u a n g t u n a i p e r u s a h a a n , m a k a d i m u n g k i n k a n d a l a m 

s i s t e m i n i t e r d a p a t k e l e m a h a n y a n g d a p a t m e n i m b u l k a n k e c u r a n g a n , 

n a m u n p e r u s a l i a a n t e l a h m e l a k u k a n s c e f e k l i f m u n g k i n d e n g a n c a r a l i s t r i k 

p a s a n g b a r u d i m a n a p r o s e s i n i m e r u p a k a n u p a y a m e n i n g k a t k a n P L N 

d a l a m m e n i n g k a t k a n p e l a y a n a n t e t a p i d a l a m k e n y a t a a n y a t i d a k s e s u a i 

t a r g e t p e n j u a l a n y a . 

S e l a m a i n i p e l a n g g a n P L N m e n d a p a t l a y a n a n l i s t r i k p a s k a b a y a r , 

y a i t u p e l a n g g a n m e n g g u n a k a n e n e r g i l i s t i k d u l u d a n m e m b a y a r 

b e l a k a n g a n , p a d a b u l a n b e r i k u t n y a . S e t i a p b u l a n P L N h a r u s m e n c a t a t 

m e t e r , m e n g h i t u n g d a n m e n e r b i t k a n r e k e n i n g y a n g h a r u s d i b a y a r 

p e l a n g g a n , m e l a k u k a n p e n a g i h a n k e p a d a p e l a n g g a n y a n g t e r l a m b a t a t a u 

t i d a k m e m b a y a r , d a n m e m u t u s a l i r a n l i s t r i k j i k a k o n s u m e n t e r l a m b a t a t a u 

t i d a k m e m b a y a r r e k e n i n g l i s t r i k s e t e l a h w a k t u t e r t e n t u . L i s t r i k p a s k a b a y a r 

d i k a t a k a n e f e k t i f j i k a p e l a n g g a n t e p a t w a k t u m e m b a y a r d a l a m s e t i a p 
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b u l a n n y a . M e k a n i s m e t e r s e b u t d i a t a s t i d a k d i l a k s a n a k a n s i s t e m p r a b a y a r . 

P a d a s i s t e m p r a b a y a r , p e l a n g g a n h a r u s m e n g e l u a r k a n u a n g a t a u m e m b a y a r 

d u l u e n e r g i l i s t r i k y a n g a k a n d i k o n s u m s i n y a . B e s a r e n e r g i l i s t r i k l e l a h 

d i b e l i o l e h P e l a n g g a n d i m a s u k k a n . 

P T . P L N ( p e r s e r o ) W S 2 J B a r e a p a l e m b a n g m e m b a n g u n k e g i a t a n 

u s a h a y a n g b e r k a i l a n d e n g a n k e l i s t r i k a n y a i t u u s a h a p e n y e d i a t e n a g a 

l i s t r i k y a n g m e l i p u t i p e m b a n g k i t , t r a n s m i s i , d i s t r i b u s i t e r u t a m a p e l a n g g a n . 

S e h u b u n g a n d e n g a n m e n i n g k a t n y a p e r m i n t a a n l i s t r i k a k i b a t 

b e r k e m b a n g y a p c r t u m b u h a n j u m l a h p e n d u d u k d a n p e r t u m b u h a n e k o n o m i 

y a n g b a i k s e h i n g g a m e n j a d i d a y a t a r i k i n v e s t o r , m a k a P L N l e r u s 

m e l a k u k a n i n o v a s i s c s u a i d e n g a n p e r k e m b a n g a n d a n l u n t u t a n 

p a s a r / p e l a n g g a n s e p e r t i m e n g u n a k a n s t r a t e g i l i s t r i k p r a b a y a r . U s a h a 

p c n u n j a n g t e n a g a l i s t r i k i t u j u g a y a i t u k o n s u l t a n t e n t a n g t e n a g a l i s t r i k , 

p e m b a n g u n a n / p c m a s a r a n t e n a g a l i s t r i k , p e m e l i h a r a a n p e r a l a t a n t e n a g a 

l i s t r i k , p e n g e m b a n g a n i l m u p e n g e t a h u a n d a n t e k n o l o g i p e r a l a t a n y a n g 

m e n u n j a n g p e n y c d i a a n t e n a g a l i s t r i k . 
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T a b e l I . l 
P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g 

A n g g a r a n d a n R e a l i s a s i P e n j u a l a n 
B u l a n J a n u a r i s .d O k t o b e r 2 0 1 5 

B u l a n R e a l i s a s i P e n j u a l a n T a r g e t P e n j u a l a n 
S e l i s i h T a r g e t d a n 

R e a l i s a s i P e n j u a l a n 

J a n u a r i R p . 2 2 5 . 1 4 1 . 0 0 4 . 8 4 2 R p . 2 5 3 . 5 1 9 . 4 6 5 . 4 2 4 ^ 3 ( R p . 2 8 . 3 7 8 . 4 6 0 . 5 8 2 , 2 3 ) 

F e b r u a r i R p . 4 3 3 . 9 3 6 . 0 9 7 . 7 1 7 R p . 5 2 5 . 5 4 6 . 8 8 1 . 7 7 0 , 5 7 ( R p . 9 1 . 6 1 0 . 7 8 4 . 0 5 3 , 5 7 ) 

M a r e t R p . 6 6 4 . 3 4 6 . 8 6 8 . 4 2 3 R p . 8 1 4 . 5 3 9 . 8 5 1 . 2 3 3 , 9 7 ( R p . 1 5 0 . 1 9 2 . 9 8 2 . 8 1 0 , 9 7 ) 

A p r i l R p . 9 0 3 . 0 7 1 . 5 6 1 . 6 8 7 R p . 9 8 2 . 6 5 7 . 7 3 4 . 1 2 3 , 9 7 ( R p . 7 9 . 5 8 6 . 1 7 2 . 4 3 6 , 9 7 ) 

M e i R p . l . l 5 I . 4 5 0 . 8 3 7 . 9 2 8 R p . l . 1 3 8 . 3 6 4 . 9 3 8 . 7 2 9 , 0 7 R p . 1 3 . 0 8 5 . 8 9 9 , 1 9 8 , 9 3 

J u n i R p . 1 . 4 0 7 . 9 2 5 . 4 8 3 . 5 9 0 R p . I . 7 0 0 . 2 3 0 . 6 8 2 . 5 9 1 , 0 7 ( R p . 2 9 2 . 3 0 5 . 1 9 9 . 0 0 1 , 0 7 ) 

J u l i R p . 1 . 6 5 7 . 3 3 3 , 6 1 6 . 2 4 5 R p . 2 . 0 0 5 . 9 8 9 . 2 5 5 . 5 5 1 , 6 1 ( R p . 3 4 8 . 6 5 5 . 6 3 9 . 3 0 6 , 6 1 ) 

A g u s t u s R p . L 9 1 7 , I 7 9 . 7 6 8 . 5 6 9 R p . 2 . 3 1 2 . 5 9 1 . 9 8 3 . 5 9 5 , 1 6 ( R p . 3 9 5 , 4 1 2 . 2 1 5 . 0 2 6 , 1 6 ) 

S e p t e m b e r R p . 2 . 1 7 4 . 0 7 7 . 6 3 3 . 2 3 8 R p . 2 . 5 6 5 . 2 4 1 . 1 0 2 , 4 1 9 , 0 3 ( R p . 3 9 1 . 1 6 3 . 4 6 9 . 1 8 1 , 0 3 ) 

O k t o b e r R p . 2 . 4 3 7 . 8 7 6 J 2 4 . 9 1 3 R p . 2 . 9 1 6 . 2 5 5 . 7 7 8 , 5 2 4 , 2 3 ( R p . 4 7 8 . 3 7 9 . 4 5 3 . 6 1 1 , 2 3 ) 

Sumber P T . P L N (Persero) WS2JB A r e a Palembang 2 0 1 5 

T a b e l I . l m e n u n j u k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n l i s t r i k 

k e c u a l i p a d a b u l a n m e i k a r e n a a d a n y a b e b e r a p a p e r u b a h a a n d i a n t a r a n y a , 

k a r e n a a d a n y a k e n a i k a n p e m a k a i a n p e l a n g g a n , a d a n y a t i n g k a t a n 

p e m a k a i a n d a r i p e l a n g g a n b e r t a r i f b i s n i s d a n i n d u t r i , d a n a d a n y a t a m b a h a n 

h a s i l P 2 T I ( p e n e r t i b a n p e m a k a i a n t e n a g a l i s t r i k ) . S e h i n g g a p e n d a p a t a n 

p e n j u a l a n d i b u l a n m e i m e n c a p a i t a r g e t y a n g t e l a h d i t e n t u k a n . 

B e r d a s a r k a n t a b e l I . l t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n i n i 

d i k a r e n a k a n p e n a m b a h a n p a s a n g b a r u a t a u t a m b a h d a y a . H a l i n i 

d i s e b a b k a n t i d a k a d a n y a k e t e r s e d i a a n m a t e r i a l . T i d a k t e r p e n u h n y a 
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k e t e r s e d i a a n m a t e r i a l u n t u k p a s a n g b a r u a t a u t a m b a h d a y a , l a m b a t n y a 

d a n a i n v e s t a s i t u r u n k e u n i t P L N k a r e n a k e w e n a n g a n d a n a a d a d i P L N 

p u s a t k e m e n t e r i a n B U M N , k e m e n t e r i a n S D M . B a n y a k n y a k a s u s p e n c u r i a n 

t e n a g a l i s t r i k d i p i h a k p e l a n g g a n . B a n y a k n y a j a r i n g a n P L N y a n g 

m e n g a l a m i g a n g g u a n . 

T a b e l I . l m e n u j u k a n r e a l i s a s i p e n j u a l a n p a d a P T . P L N ( P e r s e r o ) 

W S 2 J B A r e a P a l e m b a n g m e n g a l a m i s e l i s i h y a n g c u k u p t i n g g i a n t a r a 

a n g g a r a n y a n g d i b u a t o l e h p e r u s a h a a n d e n g a n r e a l i s a s i y a n g t e r j a d i . 

R e a l i s a s i p e n j u a l a n p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a p a l e m b a n g 

t a h u n 2 0 1 5 y a n g t e r h i t u n g d a r i j a n u a r i s .d o k t o b e r s e l a i n b u l a n m e i t i d a k 

p e m a h t e r c a p a i d e n g a n a n g g a r a n y a n g d i t e n t u k a n . 

B e r d a s a r k a n m a s a l a h t e r s e b u t m a k a p e n e l i t i a n t e r t a r i k u n t u k 

m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l Analisis Faktor-Faktor penyebab 

tidak tercapainya target penjualan energi tenaga listrik pada PT.PLN 

(Persero)WS2JB Area Palembang. 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g t e l a h d i k e m u k a k a n d i a t a s , m a k a 

d a p a t d i r u m u s k a n p e r m a s a l a h a n a d a l a h F a k t o r - f a k t o r a p a s a j a y a n g 

d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n e n e r g i t e n a g a 

l i s t r i k p a d a P T P L N ( P e r s e r o ) W S 2 J B A r e a p a l e m b a n g . 



C . Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g d i k e m u k a k a n d i a t a s , m a k a t u j u a n 

p e n e l i t i a n a d a i a h . U n t u k m e n g t a h u i d a n m e n g a n a l i s i s f a k t o r - f a k t o r y a n g 

d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n e n e r g i t e n a g a 

l i s t r i k p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i p i h a k -

p i h a k s e b a g a i b e r i k u t ; 

1 . B a g i P e n u l i s 

D a p a t m e n a m b a h i l m u p e n g e t a h u a n d a n w a w a s a n b a g i p e n u l i s 

m e n g e n a i f a k t o r - f a k t o r y a n g d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a 

t a r g e t p e n j u a l a n e n e r g i t e n a g a l i s t r i k p a d a P T . P L N ( P e r s e r o ) W S 2 J B 

A r e a P a l e m b a n g . 

2 . B a g i P T . P L N ( P e r s e r o ) W S 2 J B a r e a p a l e m b a n g 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n i n f o r m a s i y a n g 

b e r m a n f a a t s e b a g a i m a s u k a n d a l a m m e n g e t a h u i f a k t o r f a k t o r y a n g 

d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n e n e r g i t e n a g a 

l i s t r i k p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g . 

3 . B a g i A l m e m a t e r 

H a s i l p e n e l i t i a n i n i m e n j a d i r e f e r e n s i b a g i k a j i a n m a h a s i s w a d a n 

d o s e n d a l a m m e n y u s u n t a r g e t p e n j u a l a n . 



BAB IT 

KAJIAN PUSTAKA 

A. Penelitian sebelumnya 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h E v a n ( 2 0 1 0 ) , b e r j u d u l 

A n a l i s i s f a k t o r - f a k t o r P e l a n g g a n a n P e n y e b a b T i d a k T e r c a p a i n y a T a r g e t 

P e l a n g a a n U n t u k M e n i n g k a t k a n V o l u m e P e n j u a l a n G a s B u m i p a d a P T . 

P G N ( P e r s e r o ) T b k S B U I J B B A r e a P a l e m b a n g ( S t u d i K a s u s 

P e l a n g g a n R u m a h T a n g g a ) . R u m u s a n m a s a l a h y a n g d i a n g k a t a d a l a h 

f a k t o r - f a k t o r a p a s a j a y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t 

p e l a n g g a n u n t u k m e n i n g k a t k a n v o l u m e p e n j u a l a n gas b u m i P G N 

P a l e m b a n g . T u j u a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i d a n 

m e n g a n a l i s i s f a k t o r - f a k t o r y a n g m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t 

p e l a n g g a n a n d a l a m r a n g k a m e n i n g k a t k a n v o l u m e p e n j u a l a n g a s b u m i 

P G N P a l e m b a n g . D a t a y a n n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

d a t a p r i m e r d a n s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

d a l a m p e n e l i t i a n i n i a d a l a h t e k n i k w a w a n c a r a y a n g d i l a k u k a n d e n g a n 

b e b e r a p a k a r y a w a n d a n d o k u m e n y a n g b e r k a i t a n d e n g a n d a t a y a n g 

d i p e r l u k a n . T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

t e k n i k a n a l i s i s k u a l i t a t i f . 

P e r s a m a a n d a n p e r b e d a a n t e r h a d a p p e n e l i t i a n s e b e l u m y a 

• d e n g a n p e n e l i t i a n s e k a r a n g a d a l a h s a m a - s a m a m e n e l i t i t e n t a n g f a k t o r -

f a k t o r t i d a k t e r c a p a i n y a a n g g a r a n d a n r e a l i s a s i , s e d a n g k a n p e r b e d a a n y a 

12 
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t e r l e t a k p a d a o b j e k p e n e l i t i a n , p e n e l i t i a n s e b e l u m y a d i l a k u k a n d i P T 

P G N ( P e r s e r o ) T B K S B U I J B B A r e a P a l e m b a n g s e d a n g k a n p e n e l i t i a n 

s e k a r a n g d i l a k u k a n d i P T . P L N ( P e r s e r o ) W S 2 J B A r e a p a l e m b a n g . 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h E l y ( 2 0 1 4 ) B e r j u d u l 

a n a l i s i s p e n g o l a h a n p e n j u a l a n e n e r g i l i s t r i k p a s c a b a y a r d a n p r a b a y a r 

p a d a B ' R i g h t P L N B a t a m . P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i 

a d a l a h b a g a i m a n a p c r b a n d i n g a n p e n g o l a h a n p e n j u a l a n e n e r g i l i s t r i k 

p a s c a b a y a r d a n p r a b a y a r d i P T B ' R i g h t P L N B a t a m . T u j u a n p e n e l i t i a n 

i n i a d a l a h u n t u k m e n g e n t a h u i p c r b a n d i n g a n p e n g o l a h a n p e n j u a l a n 

e n e r g i l i s t r i k p a s c a b a y a r d a n p r a b a y a r d i P T B ' R i g h t P L N B a t a m D a t a 

y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n b e r u p a w a w a n c a r a 

d a n d o k u m e n t a s i y a n g b e r h u b u n g a n d e n g a n d a t a y a n g d i p e r l u k a n . 

T e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h a n a l i s i s k u a l i t a t i f . 

P e r s a m a a n d a n p e r b e d a a n t e r h a d a p p e n e l i t i a n s e b e l u m y a 

d e n g a n p e n e l i t i a n s e k a r a n g a d a l a h s a m a - s a m a m e n e l i t i p e n j u a l a n e n e r g i 

l i s t r i k d i P L N s e d a n g k a n p e r b e d a a n y a t e r d a p a t p a d a o b j e k p e n e l i t i a n , 

p e n e l i t i a n s e b e l u m n y a d i l a k u k a n d i P T . P L N B ' R i g h t B a t a m s e d a n g k a n 

p e n e l i t i a n s e k a r a n g d i l a k u k a n d i P T . P L N ( P e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g . 
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B. Landasan Teori 

1 . Sistem pengendalian manajemen 

a) Pengertian sistem pengendalian manajemen 

R o b e r t ( 2 0 1 5 : 8 ) , m e n j e l a s k a n p e n g e n d a l i a n m a n a j e m e n 

a d a l a h p r o s e s d e n g a n m a n a p a r a m a n a j e r m e m p e n g a r u h i a n g g o t a 

o r g a n i s a s i l a i n y a u n t u k m e n g i m p e l e n t a s i k a n s t r a t e g i o r g a n i s a s i . 

E d y ( 2 0 0 9 : 7 ) , m e n j e l a s k a n s i s t e m p e n g e d a l i a n m a n a j e m e n a d a l a h 

s u a t u s i s t e m t e r i n t c g r a s i a n t a r a p r o s e s , s t r a t e g i , p c m r o g r a m a n , 

p e n g a n g g a r a n , p e r l a n g g u n g j a w a b a n a k u n t a n s i , y a n g h a k i k a t n y a 

u n t u k m e m b a n t u o r a n g d a l a m m e n j a l a n k a n o r g a n i s a s i a t a u 

p e r u s a h a a n a g a r h a s i l n y a o p t i m a l . 

B e r d a s a r k a n b e b e r a p a p e n g e r t i a n d i a t a s m a k a p e n g e n d a l i a n 

m a n a j e m e n a d a l a h s u a t u f o r m u l a s i s t r a l e g i y a n g l e r i n t e g r a s i d a n 

s i s t e m a t i s a n t a r a p r o s e s , s s t r a t e g i , p c m r o g r a m a n , p e n g a n g g a r a n , 

d a n p e r l a n g g u n g j a w a b a n a k u n t a n s i u n t u k m e n c a p a i t u j u a n 

p e r u s a h a a n a g a r h a s i l n y a o p t i m a l . 

b) Ciri ciri sistem pengendalian manajemen 

E d y ( 2 0 0 9 : 8 ) s i s t e m p e n g e n d a l i a n m a n a j e m e n m e m p u n y a i 

b e b e r a p a c i r i p e n t i n g , a n t a r a l a i n s b a g a i b e r i k u t : 

1 ) S i s t e m p e n g e n d a l i a n m a n a j e m e n d i g u n a k a n u n t u k 

m e n g e n d a l i k a n s e l u r u h o r g a n i s a s i , t e r m a s u k p e n g e n d a l i a n 

t e r h a d a p s u m b e r d a y a (resources) y a n g d i g u n a k a n , b a i k 

m a n u s i a , a l a t a l a t t e k n o l o g i , m a u p u n h a s i l y a n g d i p e r o l e h 
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o r g a n i s a s i , s e h i n g g a p r o s e s p e n c a p a i a n t u j u a n o r g a n i s a s i d a p a t 

b e r j a l a n d e n g a n I a n c a r . 

2 ) P e n g e n d a l i a n m a n a j e m e n b e r t o l a k d a r i s t r a l e g i d a n t e k n i k 

e v a l u a s i y a n g b e r i n t e g r a s i d a n m e n y e l u r u h , s e r t a k u r a n g 

b e r s i f a t p e r h i t u n g a n y a n g p a s l i d a l a m m e n g e v a l u a s i s e s u a t u . 

3 ) P e n g e n d a l i a n m a n a j e m e n l e b i h b e r o r i e n t a s i p a d a m a n u s i a , k a m a 

p e n g e n d a l i a n m a n a j e m e n l e b i h d i t u n j u k a n u n t u k m e m b a n t u 

m a n a g e r m e n c a p a i s t r a t e g i o r g a n i s a s i . 

Proses Pengendalian Manajemen 

R o b e r t ( 2 0 1 5 : 1 9 ) , m e n j e l a s k a n p e n g e n d a l i a n m a n a j e m e n 

m e l i b a t k a n h u b u n g a n a n t a r a a t a s a n d a n b a w a h a n . P r o s e s 

p e n g e n d a l i a n m a n a j e m e n m e l i p u t i : 

1 . P e r e n c a n a a n S t r a t e g i 

A d a l a h p r o s e s m e m u t u s k a n p r o g r a m - p r o g r a m u t a m a y a n g a k a n 

d i l a k u k a n s u a t u o r g a n i s a s i d a l a m r a n g k a m e n g i m p l c m e n t a s i k a n 

s t r a t e g i d a n m e n a k s i r k a n j u m l a h s u m b e r d a y a y a n g a k a n 

d i a l o k a s i k a n u n t u k t i a p - t i a p p r o g r a m j a n g k a p a n j a n g b e b e r a p a 

t a h u n y a n g a k a n d a t a n g . 

2 . P e n y u s u n a n A n g g a r a n 

A d a l a h p r o s e s p e n g o p r a s i o n a l a n r e n c a n a d a l a m b e n t u k 

p e n g k u a n t i f i k a s i a n , b i a s a n y a d a l a m u n i t m o n e t e r u n t u k k u r u n 

w a k t u t e r t e n t u . K e g u n a a n a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 
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a ) M e m b a n t u m e n g k o o r d i n a s i k a n a k t i v i t a s d a r i b e b e r a p a b a g i a n 

o r g a n i s a s i . 

b ) M e n u g a s k a n t a n g g u n g j a w a b k e p a d a m a n a j e r , m e n g - o t o r i s a s i 

j u m l a h y a n g b e r w e n a n g u n t u k m e r e k a g u n a k a n , d a n 

m e n g i n f o r m a s i k a n k e p a d a m e r e k a m e n g e n a i k i n e r j a y a n g 

d i h a r a p k a n d a r i m e r e k a . 

c ) M e m p e r o l e h k o m i t m e n y a n g m e r u p a k a n d a s a r u n t u k 

m e n g e v a l u a s i k i n e r j a a k t u a l m a n a j e r . 

3 . P e l a k s a n a a n 

S e l a m a t a h u n a n g g a r a n m a n a j e r m e l a k u k a n p r o g r a m a t a u b a g i a n 

d a r i p r o g r a m y a n g m e n j a d i t a n g g u n g j a w a b n y a . L a p o r a n y a n g 

d i b u a t h c n d a k n y a m e n u j u k a n d a p a t m e n y e d i a k a n i n f o r m a s i 

t e n t a n g p r o g r a m d a n p u s a t p e r t a n g g u n g j a w a b a n . 

4 . . E v a l u a s i k i n e r j a 

M e r u p a k a n k e g i a t a n t e r a k h i r d a r i p r o s e s p e n g e n d a l i a n 

m a n a j e m e n y a i t u m e n i l a i k i n e r j a m a n a j e r p u s a t p e r l a n g g u n g ­

j a w a b a n . 

Penjualan 

a. Pengertian Penjualan 

M u l y a d i ( 2 0 0 8 : 2 0 2 ) , p e n j u a l a n m e r u p a k a n k e g i a t a n y a n g 

d i l a k u k a n o l e h p e n j u a l d a l a m m e n j u a l b a r a n g a t a u j a s a d e n g a n 

h a r a p a n a k a n m e m p e r o l e h l a b a d a r i a d a n y a t r a n s a k s i - t r a n s a k s i 

t e r s e b u t d a n p e n j u a l a n d a p a t d i a r t i k a n s e b a g a i p e n g a l i h a n a t a u 
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p e m i n d a h a n h a k k e p e m i l i k a n a t a s b a r a n g a t a u j a s a d a r i p i h a k p e n j u a l 

k e p e m b c l i . M u l y a d i { 2 0 1 0 : 2 8 ) , m e n j e l a s k a n b a h w a p e n j u a l a n a d a l a h 

p e n j u a l a n b a r a n g d a g a n g a n s e b a g a i u s a h a p o k o k p e r u s a h a a n y a n g 

b i a s a n y a d i l a k u k a n s e c a r a t e r a t u r . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s , m a k a d a p a t d i s i m p u l k a n 

b a h w a p e n j u a l a n , k h u s u s n y a p e n j u a l a n b a r a n g m e r u p a k a n k e g i a t a n 

m e n j u a l b a r a n g y a n g d i p r o d u k s i s e n d i r i a t a u d i b e l i o l e h p i h a k l a i n 

u n t u k d i j u a l k e m b a l i k e p a d a k o n s u m e n s e c a r a k r e d i t m a u p u n t u n a i 

y a n g d i l a k u k a n s e c a r a t e r a t u r . 

S e c a r a u m u m p e n j u a l a n p a d a d a s a m y a t e r d i r i d a r i d u a j e n i s 

y a i t u p e n j u a l a n t u n a i d a n k r e d i t : 

1 ) P e n j u a l a n t u n a i t e r j a d i a p a b i l a p c n y e r a h a n b a r a n g a t a u j a s a s c g e r a 

d i i k u t i d e n g a n p e m b a y a r a n d a n p e m b e l i a n . 

2 ) p e n j u a l a n k r e d i t a d a t a n g g u n g w a k l u a n t a r a s a a t p c n y e r a h a n 

b a r a n g a t a u j a s a d a l a m p e n e r i m a a n p e m b e l i a n . 

b. Anggaran Penjualan 

D a l a m p e n y u s u n a n a n g g a r a n b a n y a k p e n g e r t i a n a n g g a r a n 

p e n j u a l a n y a n g d i k e m u k a k a n o l e h p a r a a h l i , s e c a r a g a r i s b e s a r 

p e n g e r t i a n t e r s e b u t m e m i l i k i a r a h d a n t u j u a n y a n g s a m a . A n g g a r a n 

p e n j u a l a n b e r g u n a s e b a g a i d a s a r p e n y u s u n a n s e m u a a n g g a r a n d a l a m 

p e r u s a h a a n s e b a b o l e h p e r u s a h a a n y a n g m e n g h a d a p i p a s a r y a n g 

k o m p e t i t i f , a n g g a r a n p e n j u a l a n h a r u s d i s u s u n t e r l e b i h d a h u l u d a r i 

a n g g a r a n l a i n . H a l i n i d i s e b a b k a n k a r e n a a n g g a r a n p e n j u a l a n y a n g 
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d i s u s u n d e n g a n b a i k d i h a r a p k a n d a p a t m e n c e r m i n k a n b e b e r a p a t i n g k a t 

l a b a y a n g m u n g k i n d i h a s i l k a n o l e h p e r u s a h a a n . 

M u n a n d a r ( 2 0 1 3 : 4 1 ) , m e n j e l a s k a n a n g g a r a n p e n j u a l a n m e r u p a k a n 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a s i s t e m a t i s t e n t a n g p e j u a l a n y a n g 

d i d a l a m y a m e l i p u t i r e n c a n a t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g a k a n 

d i j u a l , j u m l a h ( k u a n t i i a s ) b a r a n g y a n g a k a n d i j u a l , h a r g a b a r a n g y a n g 

a k a n d i j u a l . w a k t u p e n j u a l a n , s e r t a t e m p a t ( d a e r a h ) p e m a s a r a n y a . 

N a f r i n ( 2 0 0 7 : 2 4 ) , a n g g a r a n p e n j u a l a n a d a l a h d a s a r p e n y u s u n a n 

a n g g a r a n l a i n y a d a n p a d a u m u m y a a n g g a r a n p e n j u a l a n d i s u s u n t e r l e b i h 

d a h u l u s e b e l u m m e n y u s u n a n g g a r a n l a i n y a . H a n s e n ( 2 0 0 9 : 4 2 7 ) , 

a n g g a r a n p e n j u a l a n a d a l a h p r o j e k s i y a n g d i s e t u j u i k o m i l e a n g g a r a n 

y a n g m e n j e l a s k a n p e n j u a l a n y a n g d i h a r a p k a n d a l a m s a t u a n u n i t d a n 

u a n g . 

B e r d a s a r k a n b e b e r a p a p e n g e r t i a n a n g g a r a n p e n j u a l a n d i a t a s , 

d a p a t d i t a r i k k e s i m p u l a n b a h w a a n g g a r a n p e n j u a l a n s e c a r a u m u m d a p a t 

d i d c f i n i s i k a n s e b a g a i s u a t u r e n c a n a p e n j u a l a n y a n g d i s u s u n s e c a r a 

s i s t e m a t i s y a n g m e l i p u t i t e n t a n g k e g i a t a n p e n j u a l a n d a l a m p e r u s a h a a n 

y a n g d i n y a t a k a n d a l a m u n i t ( k e s a t u a n ) m o n e t e r d a n b e r l a k u j a n g k a 

w a k t u ( p e r i o d e ) t e r t e n t u y a n g a k a n d a t a n g . 

c. Tujuan Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 2 ) , m e n j e l a s k a n t u j u a n u t a m a a n g g a r a n p e n j u a l a n 

a n t a r a l a i n a d a l a h s e b a g a i b e r i k u t : 

1 ) M e n g u r a n g i k e t i d a k p a s t i a n d i m a s a d e p a n . 



19 

2 ) M e m a s u k a n p e r t i m b a n g a n / k e p u t u s a n m a n a j e m e n d a l a m p r o s e s 

p e r e n c a n a a n . 

3 ) M e m b e r i k a n i n f o r m a s i d a l a m profit planing control 

4 ) U n t u k m e m p e r m u d a h p e n g e n d a l i a n p e n j u a l a n 

3 . Manfaat dan Kelemahan Anggaran penjualan 

N a f r i n ( 2 0 0 7 : 1 5 ) m e n y a t a k a n b a h w a m a n f a a t a n g g a r a n a d a l a h 

s e b a g a i b e r i k u t : 

1 . S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i n y a t u j u a n b e r s a m a . 

2 . D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n k e k u r a n g a n 

p e g a w a i . 

3 . D a p a t m m e m o t i v a s i p e g a w a i . 

4 . M e n i m b u l k a n t a n g g u n g j a w a b t e r t e n t u p a d a k a r y a w a n . 

5 . M e n g h i n d a r i p c m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 . S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a y a n g d a p a t 

d i m a n f a a t k a n s e e f i s i e n m u n g k i n . 

7 . A l a t p e n d i d i k a n b a g i m a n a j e r . 

M u n a n d a r ( 2 0 0 7 : 4 2 ) , a n g g a r a n p e n j u a l a n m e m p u n y a i b e b e r a p a 

m a n f a a t p e n t i n g a n t a r a l a i n : 

1 . S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t u n i t y a n g a k a n 

d i p r o d u k s i k a n , k a r e n a j u m l a h s a t u a n ( u n i t ) y a n g a k a n 

d i p r o d u k s i k a n o l e h p e r u s a h a a n d i t e n t u k a n o l e h b e b e r a p a b a n y a k 

p e r u s a h a a n y a n g b e r s a n g k u t m a m p u m e n j u a l n y a . 
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2 . S a b a g a i d a s a r u n t u k m e n y u s u n b u d g e t k a s , k a r e n a p e n j u a l a n t u n a i 

a k a n m e n g a k i b a t k a n p e m a s u k a n k a s . 

3 . S e b a g a i d a s a r u n t u k m e n y u s u n b u d g e t p i u t a n g , k a r e n a p e n j u a l a n 

k r e d i t a k a n b e r a k i b a t b e r t a m b a h n y a p i u t a n g p e r u s a h a a n . 

B e r d a s a r k a n p e n j e l a s a n m a n f a a t a n g g a r a n p e n j u a l a n d i a t a s 

m a k a d a p a t d i s i m p u l a k a n b a h w a a n g g a r a n p e n j u a l a n b e r m a n f a a t 

u n t u k m e n d o r o n g p a r a m a n a g e r d a l a m m e n y u s u n p e r e n c a n a a n d a n 

d a p a t m e m o t i v a s i k a r y a w a n s e h i n g g a d a p a t m e n c a p a i t u j u a n . 

S e l a i n m e m i l i k i b a n y a k m a n f a a t . N a f r i n ( 2 0 0 7 : 1 6 ) 

a n g g a r a n j u g a m e m p u n y a i b e b e r a p a k e l e m a h n a n a t a r a l a i n : 

1 ) A n g g a r a n d i b u a t b e r d a s a r k a n t a k s i r a n s e h i n g g a m c n g a n d u n g u n s u r 

k e t i d a k p a s t i a n . 

2 ) M e n y u s u n a n g g a r a n y a n g c e r m a t m e m e r l u k a n w a k t u , u a n g d a n 

t e n a g a k e r j a y a n g t i d a k s e d i k i t s e h i n g g a t i d a k s e m u a p e r u s a h a a n 

m a m p u m e n y u s u n a n g g a r a n s e c a r a l e n g k a p d a n a k u r a t . 

3 ) B a g i p i h a k y a n g m e r a s a d i p a k s a u n t u k m e l a k s a n a k a n a n g g a r a n 

d a p a t m e n g e r u t u d a n m c n e n t a n g , s e h i n g g a p e l a k s a n a a n a n g g a r a n 

m e n j a d i k u r a n g e f e k t i f . 

4 . Prosedur Penyusunan Anggaran Penjualan 

G u n a w a n d a n M a r w a n ( 2 0 0 7 : 1 2 7 ) , b e b e r a p a l a n g k a h y a n g 

d i p e r l u k a n d a l a m m e n y u s u n a n g g a r a n P e n j u a l a n : 

a ) P e n e n t u a n d a s a r - d a s a r a n g g a r a n . 

b ) P e n e n t u a n r e l e v a n v a r i a b l e y a n g m e m p e n g a r u h i p e n j u a l a n . 
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c ) P e n e n t u a n t u j u a n u m u m d a n k h u s u s y a n g d i i n g i n k a n . 

d ) P e n e n t u a n s t r a g t e g i p e m a k a i a n p e m a s a r a n y a n g d i p a k a i . 

e ) P e n y u s u n a n b e r d a s a r k a n p e n j u a l a n . 

A n a l i s a e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p a s p e k -

a s p e k m a k r o s e p e r t i m o n e t e r , k e p e n d u d u k a n , k e b i j a k s a n a a n p e m e r i t a h 

d i b i d a n g e k o n o m i , t c k o n o l g i , d a n m e n i l a i n y a t e r h a d a p p e r m i n t a a n 

i n d u s t r i a n t a r a l a i n : 

1 ) M e l a k u k a n a n a l i s i s i n d u s t r i . A n a l i s i s y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k y a n g s e j e n i s y a n g d i l a k u k a n 

i n d u s t r i . 

2 ) M e l a k u k a n a n a l i s i s p r e s l a s i p e n j u a l a n y a a n g l a l u . A n a l i s i s y a n g 

d i l a k u k a n u n t u k m e n g e t a h u i p o s i s i p e r u s a h a a n p a d a m a s a l a l u . D e n g a n 

k a t a l a i n u n t u k m e n g e t a h u i market share y a n g d i m i l i k i p e r u s a h a a n . 

3 ) A n a l i s i s p e n e n t u a n p r c s t a s i p e n j u a l a n y a n g a k a n d a t a n g . U n t u k 

m e n g e t a h u i k e m a m p a u a n p e r u s a h a a n m e n c a p a i t a r g e t p e n j u a l a n d i m a s a 

d e p a n d e n g a n m e m p c r h a t i k a n f a k t o r - f a k t o r p r o d u k s i s e p e r t i b a h a n 

m e n t a h , t e n a g a k e r j a , k a p a s i t a s p r o d u k s i d a n k e a d a a n p e r m o d a l a n . 

4 ) M e n y u s u n forcast p e n j u a l a n y a i t u p e r a m a l a n j u m l a h y a n g d i h a r a p k a n 

d e n g a n a n g g a p a n s e g a l a s e s u a t u b e r j a l a n s e p e r t i m a s a l a l u . 

5 ) M e n e n t u k a n j u m l a h p e n j u a l a n y a n g d i a n g g a r k a n . 

6 ) M e n g k o m u n i k s i k a n r e n c a n a p e n j u a l a n y a n g t e l a h d i s e t u j u i p a d a p i h a k 

y a n g b e r k e p e n t i n g a n . 
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5 . Fungsi Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 1 0 ) . m e n j e l a s k a n f u n g s i d a r i a n g g a r a n 

p e n j u a l a n d a l a m s u a t u p e r u s a h a a n d a p a t d i s i m p u l k a n s e b a g a i b e r i k u t : 

1 ) A n g g a r a n p e n j u a l a n s e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h 

s e r t a s e k a l i g u s m e m b e r i k a n t u g a s d a n t a r g e t - t a r g e t y a n g h a r u s 

d i c a p a i o l e h p a r a k a r y a w a n d a l a m j a n g k a w a k t u t e r t e n t u y a n g a k a n 

d a t a n g . 

2 ) A n g g a r a n p e n j u a l a n s e b a g a i a l a t m a n a j e m e n u n t u k 

m e n g k o o r d i n a s i k a n k e r j a s e l u r u h b a g i a n d a l a m p e r u s a h a a n , a g a r 

s a l i n g m e n u n j a n g , s a l i n g b e k e r j a s a m a s e c a r a s i n e r g i s , d a l a m r a n g k a 

m e n u j u s a s a r a n y a n g t e l a h d i t e t a p k a n . D e n g a n d e m i k i a n k e l a n c a r a n 

j a l a n y a p e m s a h a a n m e n j a d i l e b i h t e r j a m i n . 

3 ) A n g g a r a n p e n j u a l a n s e b a g a i a l a t e v a l u a s i ( p e n g a w a s a n ) k e r j a 

b e r f u n g s i s e b a g a i t o l a k u k u r , s e b a g a i a l a t p e m b a n d i n g u n t u k m e n i l a i 

( e v a l u a s i ) r e a l i s a s i k e g i a t a n p e m s a h a a n n a n t i . 

R o b e r t ( 2 0 1 3 : 1 8 0 ) , m e n y a i a k a n b a h w a p c n j u l a n m e m p u n y a i 

f u n g s i s e b a g a i b e r i k u t : 

1 ) F u n g s i p e r e n c a n a a n 

P a d a d a s a m y a f u n g s i a n g g a r a n p e r u s a h a a n b e r i s i p e r h i t u n g a n 

t e r h a d a p k e b u t u h a n - k e b u t u h a n u n t u k w a k t u y a n g a k a n d a t a n g y a n g 

d i s u s u n a t a s d a s a r p a s t i , m e l i p u t i s e b a g i a n a t a u s e l u m h k e g i a t a n 

u s a h a p e m s a h a a n d a l a m j a n g k a p a n j a n g , a n g g a r a n d a l a m s t a n d a r 

m a k a a n g g a r a n m e m p a k a n p e r e n c a n a a n d i b i d a n g k e u a n g a n u t a m a . 
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M e l a l u i a n g g a r a n s e g e n a p p e r i s t i w a y a n g a k a n t e r j a d i d a l a m 

p e r u s a h a a n d i r e n c a n a k a n t e r l e b i h d a h u l u . A g a r a n g g a r a n d a p a t 

b e r f u n g s i d e n g a n b a i k . 

2 ) F u n g s i k o o r d i n a s i 

F u n g s i k o o r d i n a s i m e r u p a k a n p r o s e s p e n g i n t e g r a s i a n t u j u a n - t u j u a n 

d a n k e g i a t a n y a n g d i l a k s a n a k a n o l e h s e t i a p i n d i v i d u - i n d i v i d u y a n g 

m e m p u n y a i k e t i m p a n g a n d a n p r e s t a s i y a n g b e r b e d a - b e d a d a l a m 

m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a e f e k t i f d a n e f i s i e n . 

3 ) F u n g s i k o m u n i k a s i 

P e n e n t u a n s a l u r a n k o m u n i k a s i i n i m e l i p u t i p e n y a m p a i a n i n f o r m a s i 

y a n g b e r h u b u n g a n d e n g a n s t r a t e g i , k e b i j a k s a n a a n , p e l a k s a n a a n d a n 

p e l a p o r a n a l a s p e n y i m p a n a n y a n g t i m b u l d a r i r e a l i s a s i s u a t u 

a n g g a r a n a g a r p e r u s a h a a n d a p a t m e n c a p a i e f e k t i f i t a s d a n e f i s i e n . 

4 ) F u n g s i m o t i v a s i 

A n g g a r a n p a d a d a s a m y a m e r u p a k a n k o m i t m e n y a n g h a r u s d i c a p a i 

o l e h p a r a p e l a k s a n a . T e r c a p a i a t a u t i d a k n y a a n g g a r a n y a n g l e l a h 

d i t e t a p k a n m e r u p a k a n d a s a r p r e s t a s i m a n a j e r . P e r u s a h a a n 

( m i s a l n y a m e m b e r i k a n b o n u s , k e n a i k a n g a j i , p r o m o s i j a b a t a n d a n 

l a i n s e b a g a i n y a ) m a k a m a n j e r a k a n b e m s a h a s e b i s a m u n g k i n u n t u k 

m e n c a p a i t a r g e t y a n g t e l a h d i t e t a p k a n d a l a m a n g g a r a n p e n j u a l a n . 

P e n e t a p a n d a r i s u a t u a n g g a r a n m e m p a k a n a l a t p e m o t i v a s i a n b a g i 

p a r a m a n a j e r p e r u s a h a a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a 

e f e k t i f d a n e f i s i e n . 
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5 ) F u n g s i P e n g e n d a l i a n d a n E v a l u a s i 

A n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n d a l a m 

a k t i v i t a s p e r u s a h a n . F u n g s i a n g g a r a n s e b a g a i a l a t e v a l u a s i d a p a t 

d i l a k u k a n d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n d e n g a n 

r e a l i s a s i a n g g a r a n . 

6 ) F u n g s i P e n g e n d a l i a n d a n E v a l u a s i 

A n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n d a l a m 

a k t i v i t a s p e r u s a h a a n . F u n g s i a n g g a r a n s e b a g a i a l a t e v a l u a s i d a p a t 

d i l a k u k a n d e n g a n m c m b a n d i n g k a n a n a t a r a a n g g a r a n d e n g a n 

r e a l i s a s i a n g g a r a n . 

7 ) F u n g s i P e n d i d i k a n 

A g a r d a p a t p u l a b e r f u n g s i u n t u k m c n d i d i k m a n a j e r a g a r d a p a t 

b e k e r j a s e c a r a t e r p e r i n c i p a d a p u s a t p e r l a n g g u n g j a w a b a n y a n g l a i n 

d a l a m o r g a n i s a s i y a n g b e r s a n g k u t a n . A n g g a r a n b e r m a n f a a t u n t u k 

m e i a t i h k c p e m i m p i n a n b a g i m a n a j e r a t a u c a l o n m a n a j e r a g a r 

d i m a s a y a n g a k a n d a t a n g d a p a t m e n d u d u k i j a b a l a n y a n g l e b i h 

t i n g g i . 

B e r d a s a r k a n b e b e r a p a f u n g s i a n g g a r a n p e n j u a l a n d i a t a s 

d a p a t d i t a r i k k e s i m p u l a n b a h w a f u n g s i a n g g a r a n p e n j u a l a n s e c a r a 

u m u m d a p a t b e r f u n g s i a l a t e v a l u a s i ( p e n g a w a s a n ) k e r j a b e r f u n g s i 

s e b a g a i t o l a k u k u r , s e b a g a i a l a t p e m b a n d i n g u n t u k m e n i l a i 

( e v a l u a s i ) r e a l i s a s i k e g i a t a n p e r u s a h a a n n a n t i , a g a r a n g g a r a n d a p a t 
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b e r f u n g s i d e n g a n b a i k d a l a m m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a 

e f e k t i f d a n e f i s i e n . 

6. Tahap-tahap peramalan penjualan 

M u l y a d i ( 2 0 1 0 : 5 6 ) , m e n j e l a s k a n t a h a p - t a h a p p e r a m a l a n 

p e n j u a l a n d a p a t d i b a g i a t a s b e b e r a p a a n a l i s a s e b a g a i b e r i k u t : 

1 ) A n a l i s a P e n j u a l a n 

A n a l i s a p e n j u a l a n p a d a m a s a l a l u , m e r u p a k a n a n a l i s a b u l a n a n , 

k u a r t a l a n , t a h u n a n a t a u p u n t r i w u l a n d a n p a n c a t a h u n a n , y a n g 

b e r h u b u n g a n d e n g a n a n a l i s a p r o d u k , d a e r a h p e m a s a r a n , l a n g g a n a n 

m a u p u n p e s a n a n a t a s b a r a n g - b a r a n g . A n a l i s a p e n j u a l a n a d a l a h 

s u a t u a n a l i s a t e n t a n g p e n j u a l a n y a n g b e r h u b u n g a n e r a l d e n g a n 

d a e r a h p e m a s a r a n , l a n g g a n a n , p e m e s a n a n d a n I a i n - I a i n . 

2 ) A n a l i s a P a s a r 

T a k s i r a n p e r m i n t a a n a t a u p u n p o t e n s i p e n j u a l a n , d e n g a n c a r a 

m e n e n t u k a n p o r s i p a s a r s u a t u b a r a n g t e r t e n t u . A n a l i s a p a s a r j a n g k a 

p a n j a n g d a n p e n d e k d i a d a k a n m e l a l u i p e r a m a l a n p e n j u a l a n d e n g a n 

m e m p e l a j a r i p o t e n s i p e r m i n t a a n . 

3 ) A n a l i s a f u n g s i p r o d u k s i 

A n a l i s a f u n g s i p r o d u k s i m e r u p a k a n k e m a m p u a n m a n a j e m e n d a l a m 

m e n g a l i h k a n f a k t o r - f a k o r p r o d u k s i y a n g t e r s e d i a m e n j a d i p r o d u k s i 

s e h i n g g a t e r s e d i a n y a k u a n t i t a s p e n j u a l a n t e r g a n t u n g k e p a d a 

k u a n t i t a s p r o d u k s i y a n g a k a n d i h a s i l k a n s e s u a i d e n g a n f a k t o r -

f a k t o r p r o d u k s i y a n g t e r s e d i a . 
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7 . Pengcndalian Penjualan 

S o f y a n ( 2 0 0 9 : 2 5 9 ) , m c n j e l a s k a n p e n g e n d a l i a n p e n j u a l a n m e l i p u t i 

a n a l i s i s , p e n e l a a h a n d a n p e n e l i t i a n y a n g d i h a r u s k a n t e r h a d a p k e b i j a k a n , 

p r o s e d u r . m e t o d e d a n p e l a k s a n a a n y a n g s e s u n g g u n y a u n t u k m e n c a p a i 

v o l u m e p e n j u a l a n y a n g d i k c h e n d a k i d e n g a n b i a y a y a n g w a j a r , y a n g 

m e n g h a s i l k a n l a b a k o t o r y a n g d i p e r l u k a n u n t u k m e n c a p a i h a s i l 

p e m b e l i a n y a n g d i h a r a p k a n a t a s i n v e s t a s i . 

8 . Dampak Tidak Tercapainya Target Penjualan 

S a h m u d d i n ( 2 0 1 1 : 1 8 2 ) . m e n j e l a s k a n d a m p a k t i d a k t e r c a p a i n y a 

t a r g e t p e n j u a l a n d i a n t a r a n y a a d a l a h s e b a g a i b e r i k u t : 

1 ) B a g i k i n e r j a p e r u s a h a a n a k a n m e n y e b a b k a n p e n d a p a t a n d a r i 

p e n j u a l a n p r o d u k a k a n m e n u r u n . P e n d a p a t a n p e r u s a h a a n y a n g 

r e n d a h m e n y e b a b k a n p e r u s a h a a n k e s u l i t a n u n t u k m e m b a y a r g a j i 

k a r y a w a n . 

2 ) B a g i k i n e r j a p e m a s a r a n d a p a t m e n y e b a b k a n l o y a l i t a s d a n k e p u a s a n 

k o n s u m e n m e n u r u n d a n t i d a k m a m p u m e m p e r t a h a n k a n k o n s u m e n , 

s e h i n g g a v o l u m e p e n j u a l a n m e n u r u n . 

3 ) B a g i p e g a w a i m e n y e b a b k a n p e n u r u n a n g a j i d a n t i d a k m e n d a p a t k a n 

i n s e n t i f , p e m b e r i a n g a j i d a n i n s e n t i f b e r d a s a r k a n p e n j u a l a n d a r i 

m a s i n g - m a s i n g i n d i v i d u , a p a b i l a p e n j u a l a n r e n d a h m a k a i n s e n t i f 

y a n g d i p e r o l e h j u g a r e n d a h . 
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9 . Faktor-Faktor Tidak Tercapainya Target Anggaran Penjualan 

M u n a n d a r ( 2 0 1 3 : 4 2 - 4 3 ) , f a k t o r - f a k t o r y a n g d a p a t m e m p e n g a r u h i 

t i d a k t e r c a p a i n y a a n g g a r a n p e n j u a l a n s u a t u p e r u s a h a a n . F a k t o r - f a k t o r 

y a n g h a r u s d i p e r l i m b a n g k a n d i d a l a m m e n y u s u n a n g g a r a n p e n j u a l a n . 

S e c a r a g a r i s b e s a r d i k c l o m p o k a n m e n j a d i d u a k e l o m p o k y a i t u : 

F a k t o r i n t e m a l , y a i t u d a t a d a n i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t p a d a p e r u s a h a a n i t u s e n d i r i . F a k t o r f a k t o r t e r s e b u t a n t a r a l a i n 

b e m p a : 

1 ) P e r k e m b a n g a n p e n j u a l a n d i w a k t u - w a k t u y a n g l a l u , b a i k t e n t a n g 

j e n i s ( K u a l i l a s ) , j u m l a h ( K u a n t i t a s ) , h a r g a , w a k t u , m a u p u n t e m p a t 

( d a e r a h ) p e m a s a r a n y a . 

2 ) K e b i j a k a n - k e b i j a k a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n 

p e m a s a r a n y a . 

3 ) K a p a s i t a s p r o d u k s i y a n g n a n t i n y a d i p e r l u k a n u n t u k m e n u n j a n g 

p e n j u a l a n . 

4 ) T e r s e d i a n y a k a r y a w a n y a n g d i t u g a s i d i b i d a n g p e m a s a r a n , b a i k 

j u m l a h n y a ( K u a n t i t a s ) , m a u p u n k e t e r a m p i l a n y a ( K u a l i t a s ) . 

5 ) T e r s e d i n y a m o d a l k e r j a u n t u k m e n u n j a n g k e g i a t a n p e m a s a r a n . 

F a k t o r E k s t e m a l , y a i t u d a t a , i n f o r m a s i , d a n p e n g a l a m a n y a n g 

t e r d a p a t d a r i d i l u a r p e r u s a h a a n , t e t a p i m e m p u n y a i p e n g a r u h t e r h a d a p 

a n g g a r a n p e n j u a l a n p e r u s a h a a n . F a k t o r - f a k t o r t e r s e b u t a n t a r a I a i n 

b e r u p a : 
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1 ) K e a d a a n p e s a i n g p a s a r . 

2 ) P o s i s i p e r u s a h a a n d a l a m p e r s a i n g a n . 

3 ) T i n g k a t p e r t u m b u h a n p e n d u d u k . 

4 ) T i n g k a t p e n g h a s i l a n m a s y a r a k a t . 

5 ) E l a s t i s i t a s p e r m a i n a n t e r h a d a p h a r g a b a r a n g y a n g d i h a s i l k a n 

p e r u s a h a a n {demand elasticiiy)yang n a n t i n y a b e r p e n g a r u h t e r h a d a p 

h a r g a j u a l . 

6 ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p u n i n t e m a s i o n a l . 

7 ) K e m a j u a n t e k n o l o g i . 

N a f r i n ( 2 0 0 7 : 3 0 ) , m e n y a t a k a n b a h w a f a k t o r - f a k t o r y a n g 

m e p c n g a r u h i t e r h a d a p t i d a k t e r c a p a i n y a l a r g e t p e n j u a l a n a d a l a h s e b a g a i 

b e r i k u t : 

1 ) F a k t o r p e m a s a r a n 

a. L u a s p a s a r , a p a k a h l o k a l , r e g i o n a l m a u p u n i n t e m a s i o n a l 

b . K e a d a a n p e s a i n g , a p a k a h b e r s i f a t m o n o p o l i , o l i g o p o l y d a n p a s a r 

b e b a s . 

c. K e a d a a n k o n s u m e n , b a g a i m a n a k o n s u m e n , a p a k a h k o n s u m e n 

a k h i r m a u p u n k o n s u m e n i n d u s t r i . 

2 ) F a k t o r k e u a n g a n 

A p a k a h m o d a l p e r u s a h a a n m a m p u u n t u k m e n c a p a i t a r g e t 

p e n j u a l a n y a n g d i a n g g a r k a n s e p e r t i u n t u k m e m b e l i b a r a n g , b a y a r 

p r o m o s i d a n l a i n y a . 
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F a k t o r e k o n o m i s 

A p a k a h d e n g a n m e n i n g k a t n y a p e n j u a l a n a k a n m e n i n g k a t k a n l a b a 

a t a u s e b a l i k n y a . 

F a k t o r t e k n i s 

A p a k a h k a p a s i t a s t e r p a s a n g s e p e r t i m e s i n a t a u a l a t m a m p u 

m e m e n u h i t a r g e t p e n j u a l a n y a n g d i a n g g a r k a n o l e h p e r u s a h a a n 



BAB n i 

METODE PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 1 1 ) m e n y a t a k a n b a h w a j e n i s p e n e l i t i a n j i k a 

d i t i n j a u d a r i t i n g k a t e k s p l a n a s i n y a a d a t i g a m a c a m y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i b a i k s a t u v a r i a b e l a t a u l e b i h 

t a n p a m e m b u a t p c r b a n d i n g a n a t a u m e n g h u b u n g k a n d e n g a n 

v a r i a b e l y a n g l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p e r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n d i s i n i v a r i a b e l n y a m a n d i r i t e t a p i u n t u k s a m p e l 

y a n g l e b i h d a r i s a t u a t a u w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

J a d i p e n e l i t i a n y a n g d i g u n a k a n a d a l a h p e n e l i t i a n d e s k r i p t i f y a i t u 

a n a l i s i s y a n g m e n j e l a s k a n , b e r b a g a i k o n d i s i , s i t u a s i d a n v a r i a b e l 

y a n g t i m b u l p a d a o b j e k p e n e l i t i a n , b e r d a s a r k a n a p a y a n g t e r j a d i . 
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B . L o k a s i P e n e l i t i a n 

P e n e l i t i a n i n i d i l a k u k a n d i P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g 

y a n g b e r l o k a s i d i J a l a n K a p t e n A . R i v a i N o 3 7 P a l e m b a n g T e l p o n : 

( 0 7 1 1 ) - 3 5 7 5 7 5 K o d e P o s 3 0 1 2 . 

C . O p e r a s i o n a l i s a s i V a r i a b e l 

T a b e l I I I . l 
O p e r a s i o n a l i s a s i V a r i a b e l 

V a r i a b e l D e f i n i s i I n d i k a t o r 

F a k t o r - M e r u p a k a n m a s a l a h 1 . F a k t o r I n t e m a l 
f a k t o r y a n g t e r j a d i b a i k d a r i a ) P e r e n c a n a a n 
p e n y e b a b d a l a m m a u p u n i u a r b ) P e n g a w a s a n 
t i d a k p e r u s a h a a n c ) S a r a n a d a n p r a s a r a n a 
t e r c a p a i n y a 2 . F a k t o r E k t e r n a l 
t a r g e t a ) L a m b a t n y a d a n a 
p e n j u l a n b ) K a s u s p e n c u r i a n 

Sumber: Penulis, 2 0 1 6 

D . D a t a Y a n g D i p e r l u k a n 

M e n u r u l N u r d a n B a m b a n g ( 2 0 0 9 : 1 4 6 - 1 4 7 ) s u m b e r d a t a p e n e l i t i a n 

t e r i d i r i a t a s : 

1 . D a t a P r i m e r 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

l a n g s u n g d a r i s u m b e r a s h t i d a k m e l a l u i m e d i a p e r a n t a r a . 
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2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g 

d i p e r o l e h p e n e l i t i s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a 

( t i d a k d i p e r o l e h d a n d i c a t a t o l e h p i h a k l a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r 

d a n s e k u n d e r , d a t a p r i m e r d a l a m p e n e l i t i a n i n i d i p e r o l e h d e n g a n 

m e l a l u i w a w a n c a r a d e n g a n p i m p i n a n a t a u k a r y a w a n P T . P L N 

( P e r s e r o ) A r e a P a l e m b a n g . D a n d a t a s e k u n d e r d a l a m p e n e l i t i a n i n i 

b e r u p a d a t a r e a l i s a s i t a r g e t p e n j u l a n , s t r u k u t u r o r g a n i s a s i , a r t i k e l , 

j u r n a l d a n p e n e l i t i a n - p e n e l i t i a n t e r d a h u i u , 

E . Metode Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 1 9 3 - 2 0 5 ) m e t o d e p e n g u m p u l a n d a t a 

t e r d i r i d a r i : 

1 . W a w a n c a r a {interview) 

W a w a n c a r a a d a l a h t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n p a d a 

l a p o r a n d i r i s e n d i r i a t a u s e t i d a k - t i d a k n y a p a d a p e n g e t a h u a n d a n s a t u 

k e y a k i n a n p r i b a d i . 

2 . K u e s i o n e r ( A n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n 

d e n g a n c a r a m e m b e r i s e p e r a n g k a t p e r t a n y a a n a t a u p e m y a t a a n t e r t u l i s 

k e p a d a r e s p o n d e n u n t u k d i j a w a b n y a . 
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3 . O b s e r v a s i 

P e n g a m a t a n y a i t u m e l a k u k a n p e n g a m a t a n s e c a r a l a n g s u n g k e o b j e k 

p e n e l i t i a n u n t u k m e l i h a t d a r i d e k a t k e g i a t a n y a n g d i l a k s a n a k a n . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h d i t u n j u k a n u n t u k m e m p e r o l e h d a t a l a n g s u n g d a r i 

t e m p a t p e n e l i t i a n , m e l i p u t i b u k u - b u k u y a n g r e l e v a n , p e r a t u r a n -

p e r a t u r a n , l a p o r a n k e g i a t a n , p o t o - p o t o , film d o c u m e n t e r . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h w a w a n c a r a 

d a n d o k u m e n t a s i , y a i t u w a w a n c a r a d i l a k u k a n d e n g a n k a r y a w a n y a n g 

b e r h u b u n g a n d e n g a n d a t a y a n g d i p e r l u k a n d a l a m p e n u l i s a n i n i . 

Teknik Pengumpulan Data 

1 . A n a l i s i s D a t a 

M e n u r u t s u g i o n o ( 2 0 0 9 ; 2 4 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k k a n m e n j a d i 2 y a i t u : 

a. A n a l i s i s k u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u a n a l i s i s y a n g d i g u n a k a n d a l a m b e n t u k k a t a , 

k a l i m a t d a n g a m b a r . 

b . A n a l i s i s k u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u a n a l i s i s y a n g b e r b e n t u k a n g k a a t a u d a t a 

y a n g d i a n g k a k a n . 

2 . T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h t e k n i k a n a l i s i s k u a l i t a t i f b e r u p a p e n j e l a s a n s e c a r a t e o r i 
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y a n g d i g u n a k a n u n t u k m e m b a h a s f a k t o r - f a k t o r p e n y e b a b t i d a k 

t e r c a p a i n y a t a r g e t p e n j u a l a n t e n a g a l i s t r i k . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Sejarah Singkat Perusahaan 

1. Sejarah PT PLN (Persero) \ V S 2 J B Area Palembang. 

D i I n d o n e s i a p e n g g u n a a n l i s t r i k t e l a h a d a p a d a a k h i r a b a d k e - X E < , l i s t r i k 

t e r s e b u t d i g u n a k a n o l e h p e r u s a h a a n B e l a n d a a n l a r a l a i n p a d a p a b r i k g u l a d a n 

p a b r i k p e m b a n g k i t t e n a g a l i s t r i k u n t u k k e p e r l u a n s e n d i r i , P a d a t a h u n 1 9 2 7 

P e m e r i n t a h B e l a n d a m e m b e n t u k S . L a n d W a t e r k c a c h t B e d n j v e n ( L W B ) , y a i t u 

p e r u s a h a a n L s i t r i k N e g a r a y a n g m e n g e l o l a P L T A G r i n g a n d i M a d i u n , P L T A T e s 

d i B e n g k u l u , P L T A P o n s e l L a m a d i S u l a w e s i U t a r a d a n P L T U d i J a k a r t a . S e l a i n 

i t u d i b e b e r a p a k o l a p r a j a l a i n n y a p u n d i b e n t u k p e r u s a h a a n - p e r u s a h a a n l i s t r i k 

k o t a p r a j a . 

S a a t p e c a h n y a p e r a n g d u n i a I I , p e m e r i n t a h B e l a n d a m e n y e r a h k e p a d a 

p e m e r i n t a h J e p a n g . D a n I n d o n e s i a p u n b e r p i n d a h t a n g a n k u a s a p a d a p e m e r i n t a h 

J e p a n g , o l e h k a r e n a i t u p e r u s a h a a n l i s t r i k d a n s e m u a p e r s o n i l n y a s e r t a gas y a n g 

a d a d i a m b i l a l i h o l e h J e p a n g , N a m u n k e a d a a n i t u p u n l i d a k b e r l a n g s u n g l a m a , 

d e n g a n j a t u h n y a J e p a n g k e t a n g a n s e k u t u d a n d i p r o k l a m a s i k a n n y a k e m e r d e k a a n 

I n d o n e s i a p a d a t a n g g a l 1 7 A g u s t u s 1 9 4 5 m a k a k e s e m p a t a n b a i k i n i d i m a n f a a t k a n 

o l e h p e m u d a b u r u h p a b r i k l i s t r i k d a n g a s u n t u k m e n g a m b i l a l i h p e r u s a h a a n -

p e r u s a h a a n t e r s e b u t . 

S e t e l a h b e r h a s i l m e r e b u t p e r u s a h a a n l i s t r i k d a n g a s d a r i t a n g a n k e k u a s a a n 

J e p a n g , k e m u d i a n p a d a b u l a n S e p t e m b e r 1 9 4 5 D e l e g a s i d a r i B u r u h / P e g a w a i 
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L i s t r i k d a n G a s y a n g d i k e t u a i o l e h M R . K a s m a n S i n g o d e m o j o m e l a p o r k a n h a s i l 

p e r j u a n g a n m e r e k a , S e l a n j u t n y a b e r s a m a - s a m a d e n g a n p i m p i n a n K . N I P u s a t 

m e n g h a d a p P r e s i d e n y a n g k e m u d i a n m e n g e l u a r k a n P e n e t a p a n P e m e r i n t a h t a h u n 

1 9 4 5 N o . 1 / S D t e r t a n g g a l 2 7 O k t o b e r 1 9 4 5 m a k a d i b e n t u k D e p a n e m e n P e k e r j a a n 

U m u m d a n T e n a g a . 

D e n g a n a d a n y a a g r e s i B e l a n d a I d a n I ! s e b a g i a n b e s a r p e r u s a h a a n l i s t r i k 

d i k u a s a i k e m b a l i o l e h p e m e r i n l a h B e l a n d a . P e g a w a i y a n g t i d a k m a u 

m e n g g a b u n g k a n d i r i p a d a p e m e r i n t a h B e l a n d a k e m u d i a n m c n g u n g s i d a n 

m e n g g a b u n g k a n d i r i d e n g a n k a n t o r - k a n t o r J a w a l a n L i s t r i k d a n G a s d i d a e r a h R I 

y a n g b u k a n p e n d u d u k a n B e l a n d a u n t u k m e n e r u s k a n p e r j u a n g a n . P a r a p e m u d a 

m e n g a j u k a n M o s i y a n g d i k e n a l d e n g a n M o s i K o b a r s a j i h t e n t a n g N a s i o n a l i s a s i 

P e r u s a h a a n L i s t r i k d a n G a s S w a s t a k e p a d a P a r l e m e n R e p u b l i k I n d o n e s i a . 

S e l a n j u t n y a P e r u s a h a a n L i s t r i k m i l i h B a n g s a A s i n g d i I n d o n e s i a j i k a k o n s e s i n y a 

s u d a h h a b i s . 

S e j a l a n d e n g a n m e n i n g k a t n y a p e r j u a n g a n B a n g s a I n d o n e s i a u n t u k 

m e m b e b a s k a n I r i a n J a y a d a r i c e n g k r a m a n p e n j a j a h B e l a n d a m a k a d i k e l u a r k a n 

U n d a n g - U n d a n g N o . 8 6 t a h u n 1 9 5 8 t e r t a n g g a l 2 7 D e s e m b e r 1 9 5 8 t e n t a n g 

N a s i o n a l i s a s i P e r u s a h a a n B e l a n d a d a n P e r a t u r a n P e m e r i n t a h N o . 1 8 t a h n 1 9 5 8 

t e n t a n g N a s i o n a l i s a s i P e r u s a h a a n L i s t r i k d a n G a s m i l i k B e l a n d a . 

D e n g a n U n d a n g - u n d a n g t e r s e b u t m a k a s e l u r u h P e r u s a h a a n L i s t r i k m i l i k 

B e l a n d a b e r a d a d i t a n g a n I n d o n e s i a . S e j a r a h t e n t a n g k e l i s t r i k a n d i I n d o n e s i a 

m e n g a l a m i p a s a n g s u r u t , s e j a l a n d e n g a n p a s a n g s u r u t n y a p e r j u a n g a n B a n g s a 

I n d o n e s i a . T a n g g a l 2 7 O k t o b e r 1 9 4 5 k e m u d i a n d i k e n a l d e n g a n H a r i L i s t r i k d a n 
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G a s . P e n e t a p a n s e c a r a r e s m i p a d a t a n g g a l 2 7 O k t o b e r 1 9 4 5 s e b a g a i H a r i L i s t r i k 

d a n G a s b e r d a s a r k a n K e p u t u s a n M e n t e r i P e k e r j a a n U m u m d a n T e n a g a L i s t r i k 

y a n g j a l u h p a d a t a n g g a l 3 D e s e m b e r . N a m u n m e n g i n g a t p e n t i n g n y a s e m a g a t d a n 

n i l a i - n i l a i H a r i L s i t r i k m a k a b e r d a s a r k a n k e p u t u s a n M e n t e r i P e r t a m b a n g a n d a n 

E n e r g i N o . 1 1 3 4 K / 4 3 . P E / 1 9 9 2 t a n g g a l 3 1 A g u s t u s 1 9 9 2 h i n g g a d i t e t a p k a n 

t a n g g a l 2 7 s e b a g a i H a r i L i s t r i k N a s i o n a l . 

2. Visi dan Misi Perusahaan 

1. Visi PT PLN (Persero) WS2JB 

D i a k u i s e b a g a i p e r u s a h a a n k e l a s d u n i a b e r t u m b u h k e m b a n g , 

u n g g u l d a n t e r p e r c a y a d e n g a n t e r t u m p u p a d a p o t e n s i i n s a n i . 

2. Misi PT PLN (Persero) 

M e n j a l a n k a n b i s n i s k e l i s t r i k a n d a n b i d a n g l a i n y a n g t e r k a i t 

b e r o r i e n t a s i p a d a k e p u a s a n p e l a n g g a n , a n g g o t a p e r u s a h a a n d a n p e m e g a n g 

s a h a m a n t a r a l a i n . 

a. M e n j a l a n k a n b i s n i s k e l i s t r i k a n d a n b i d a n g l a i n y a n g t e r k a i t , 

b e r o r i e n t a s i p a d a k e p u a s a n p e l a n g g a n , a n g g o t a p e r u s a h a a n d a n 

p e m e g a n g s a h a m . 

b . M e n j a d i k a n t e n a g a l i s t r i k s e b a g a i m e d i a u n t u k m e n i n g k a t k a n k u a l i t a s 

k e h i d u p a n m a s y a r a k a t . 

c. M e n g u p a y a k a n a g a r t e n a g a l i s t r i k m e n j a d i p e n d o r o n g k e g i a t a n 

e k o n o m i . 

d . M e n j a l a n k a n k e g i a t a n u s a h a y a n g b e r w a w a s a n l i n g k u n g a n . 
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3. Motto PT. PLN (Persero) WS2JB Area Palembang 

'fdecfriciiy For a Better Life' L i s t r i k u n t u k k e h i d u p a n y a n g l e b i h 

b a i k . 

4. Nilai-nilai Perusahaan 

a. P e k a t e r h a d a p k e b u t u h a n p e l a n g g a n 

S e n a n t i a s a b e r u s a h a u n t u k t e t a p m e m b e r i k a n p e l a y a n a n y a n g d a p a t 

m e m u a s k a n k e b u t u h a n p e l a n g g a n s e c a r a c e p a t , t e p a t d a n s e s u a i . 

b . P e n g h a r g a a n p a d a h a r k a t d a n m a r t a b a t m a n u s i a 

M e n j u n j u n g t i n g g i h a r k a t d a n m a r t a b a t m a n u s i a d e n g a n s e g a l a k e l e b i h a n 

d a n k e k u r a n g a n n y a s e r t a m e n g a k u i d a n m e l i n d u n g i h a k - h a k a s a s i d a l a m 

m e n j a l a n k a n b i s n i s . 

c. I n t e g r i t a s 

M e n j u n j u n g t i n g g i n i l a i k e j u j u r a n , i n t e g r i t a s d a n o b y e k t i v i t a s d a l a m 

p e n g e l o l a a n b i s n i s . 

d . K u a l i t a s P r o d u k 

M e n i n g k a t k a n k u a l i t a s d a n k e a n d a l a n p r o d u k s e c a r a t e r u s - m e n e r u s d a n 

t e r u k u r s e r t a m e n j a g a k u a l i t a s l i n g k u n g a n d a l a m m e n j a l a n k a n k u a l i t a s 

l i n g k u n g a n d a l a m m e n j a l a n k a n p e r u s a h a a n . 

e. P e l u a n g u n t u k m a j u 

M e m b e r i k a n p e l u a n g y a n g s a m a d a n s e l u a s - l u a s n y a k e p a d a s e t i a p 

a n g g o t a . 
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5 . Struktur Organisasi 

U m u m y a d a l a m s e t i a p o r g a n i s a s i t e r u t a m a d a l a m o r g a n i s a s i , p e r u s a h a a n 

h a r u s m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g m e r u p a k a n s u a t u p e d o m a n u n t u k 

m e l a k s a n a k a n t u g a s - t u g a s b a g i m a s i n g - m a s i n g b a g i a n y a . S e t i a p p e r u s a h a a n 

t e n t u n y a m e m p u n y a i b e n t u k o r g a n i s a s i y a n g b e r a d a , k e b e r a d a a n s t r u k t u r 

o r g a n i s a s i d a l a m s u a t u p e r u s a h a a n s a n g a t l a h p e n t i n g a r t i n y a d a l a m u s a h a 

p e n c a p a i a n t u j u a n p e r u s a h a a n k a r e n a d e n g a n a d a n y a p e m b a g i a n t u g a s , 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s m e m u n g k i n k a n k e g i a t a n - k e g i a t a n 

p e r u s a h a a n d a p a t d i l a k s a n a k a n d a n d i a r a h k a n e f i s i e n d a n e f e k t i f . 

S t r u k t u r o r g a n i s a s i a k a n j e l a d i l u a n g k a n k e d a l a m s u a t u b a g i a n o r g a n i s a s i . 

B a g a n o r g a n i s a s i y a n g a k a n d i g a m b a r k a n a k a n t a m p a k a d a n y a p e m b a g i a n 

t u g a s d a n t a n g g u n g j a v v a b m a s i n g - m a s i n g a n g g o l a n y a , h u b u n g a n a n t a r a 

p e m i m p i n d a n b a h a w a h a n s e r t a j e n i s p e k e r j a a n y a n g d i l a k u k a n . 

S e t i a p p e r u s a h a a n t e n t u n y a m e m p u n y a i b e n t u k o r g a n i s a s i y a n g b e r b e d a , 

k e b e r a d a a n s t r u k t u r o r g a n i s a s i d a l a m s u a t u p e r u s a h a a n s a n g a t l a h p e n t i n g 

a r t i n y a d a l a m u s a h a p e n c a p a i a n t u j u a n p e r u s a h a a n , k a r e n a d e n g a n a d a n y a 

p e m b a g i a n t u g a s , w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s , m e m u n g k i n k a n 

k e g i a t a n - k e g i a t a n p e r u s a h a a n d a p a t d i l a k s a n a k a n d a n d i a r a h k a n s e c a r a e f i s i e n 

d a n e f e k t i f . 
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B e r i k u t i n i s t r u k t u r o r g a n i s a s i P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g . 

Gambar IV.I 
STRUKTUR ORGANISASI 

PT PLN (PERSERO) WS2JBArea Palembang 
GENERAl MAfiWER 

UAKAJUtAREA 

ASMAN EARING AN 

HanR Andrean Abidin 

SPV. OPERASI 

Ari Atmaia 

SPV, PEMaiHAflAAN 

Fran Nartdoko 

SPVPOKB 

FIrdaus Setiawan 

Rayon Rivai 

MgsA.Rahman 

Rayon Rivai 

Ma'linJKutagalLjng 

Rayon KayuAgung 

Rosa mil 

ASMAN TRANSAKSIENERG! 

Bakn 

SPV. niANSAKSI ENERGI LISTRIK 

SPV. PENGENDALIAN SDSLfl 

Agus Effendi 

SPV. PEMELIHARAAN MHER TRANSAKSI 

Rayon Sukarami 

Man Ariselyadi 

Rayon Ampera 

Vulianti 
Ra'yon Tugumulyo 

M.Razi 

Rayon Sekayu 

ASMAN. PEUYANAN 6 SDM 

Rayon Indralaya 

Fiqi Alawiyab 

MaluaDalimonti 

Oeddy Damora 

SPV, PEUYANAN PEWNGGAN 

SPV, ADM UMUM 

Nunjl Hilda 

Rayon P.Balai 

Erwifi 

Rayon Mariana 

Rika OesviSarlika 

Sumber: FT. PLN (Persero) WS2JB Area Palembang Tahun 2016 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g d a p a t d i j e l a s k a n f u n g s i d a n t u g a s p o k o k u n i t p e l a s a n a a n P T . P L N 

( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g : 

1 . Manajer Area 

a. M e n g e l o l a d a n m e l a k s a n a k a n k e g i a t a n p e n j u a l a n t e n a g a l i s t r i k d a n 

p e l a y a n a n p e l a n g g a n . 
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b, M e n g e l o l a d a n m e l a k s a n a k a n k e g i a t a n p e n g o p e r a s i a n d a n p e m e l i h a r a a n 

p e m b a n g k i t s e r t a j a r i n g a n d i s t r i b u s i t e n a g a l i s t r i k d i w i l a y a h k e r j a n y a 

s e c a r a e f i s i e n s e s u a i t a t a k e l o l a y a n g b a i k b e r d a s a r k a n k e b i j a k a n k a n t o r 

i n d u k u n t u k m e n g h a s i l k a n p e n d a p a t a n p e r u s a h a a n y a n g d i d u k u n g d e n g a n 

p e l a y a n a n , m u t u d a n k e a n d a l a n p a s o k a n y a n g m e m e n u h i k e b u t u h a n 

p e l a n g g a n . 

c. M e l a k u k a n p e m b i n a a n d a n p e m b e r d a y a a n s u b u n i t p e l a k s a n a a n , 

Asisten Manajer Jaringan 

T u g a s P o k o k : 

m e n g k o o r d i n a s i k a n p e r e n c a n a a n , p e n g o p e r a s i a n , d a n p e m e l i h a r a a n s a r a n a 

p e n d i s t r i b u s i a n t e n a g a l i s t r i k . 

F u n g s i : 

a . P e r e n c a n a a n p e n g e m b a n g a n d a n e v a l u a s i s i s t e m p e n d i s t r i b u s i a n 

t e n a g a l i s t r i k u n t u k m e n i n g k a t k a n m u t u d a n k e a n d a l a n p e n d i s t r i b u s i a n 

t e n a g a l i s t r i k . 

b . p e r e n c a n a a n p e n g o e p r a s i a n d a n p e m e l i h a r a a n j a r i n g a n d i s t r i b u s i 

t e n a g a l i s t r i k . 

c . p e r e n c a n a a n d a n p e l a k s a n a a n p e m b a n g u n a n s a r a p e n d i s t r i b u s i a n t e n a g a 

l i s t r i k d a n b a n g u n a n s i p i l . 

d . P e r e n c a n a a n p e n g a d a a n k e b u t u h a n M a e r i a l u n t u k p e n g o p e r a s i a n d a n 

p e m e l i h a r a a n s a r a n a p e n d i s t r i b u s i a n t e n a g a l i s t r i k . 

e. p e n g o p e r a s i a n d a n p e m e l i h a r a a n s i s t e m p e n d i s t r i b u s i a n t e n a g a l i s t r i k . 

f . P e l a y a n a n g a n g g u a n p e n d i s t r i b u s i a n t e n a g a l i s t r i k . 
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S u p e r v i s o r O p e r a s i 

T u g a s P o k o k ; 

m e l a k s a n a k a n p e n g o p e r a s i a n s i s t e m p e n d i s t r i b u s i a n t e n a g a l i s t r i k d a n 

p e n e r t i b a n p e n g g u n a a n j a r i n g a n l i s t r i k p a d a p e l a n g g a n . M e n g e l o l a s i s t e m 

t e l e k o m u n i k a s i d a n s i s t e m S C A D A . 

F u n g s i 

a. p e l a k s a n a a n k e g i a t a n p e n g a w a s a n d a n p e m e r i k s a a n g a r d u s e r t a 

j a r i n g a n d i s t r i b u s i t e n a g a l i s t r i k . 

b . p e l a k s a n a a n k e g i a t a n p e n g a t u r a n o p e r a s i o n a l s i s t e m p e n d i s t r i b u s i a n 

t e n a g a l i s t r i k . 

c. p e l a k s a n a a n p e l a y a n a n / p e n a n g g u l a n g a n g a n g g u a n j a r i n g a n t c g a n g a n 

r e n d a h , g a r d u d i s t r i b u s i , a l a t p r o t e k s i r a n g k a a n j a r i n g a n k e p e l a n g g a n . 

d . p e l a k s a n a a n p e n y u s u n a n s a s a r a n o p e r a s i p e m e r i k s a a n j a r i n g a n 

e. p e l a k s a n a a n p e m b u a t a n b e r i t a a c a r a p e m e r i k s a a n d a n e n y i m p a n a n 

d o k u m e n s e r t a b u k t i p e n y a l a h g u n a a n j a r i n g a n l i s t r i k p a d a p e l a n g g a n . 

f. p e r e n c a n a a n p e n g e m b a n g a n d a n e v a l u a s i s i s t e m t e l e k o m u n i k a s i d a n 

S C A D A 

g. p e r e n c a n a a n d a n p e l a k s a n a a n k e g i a t a n p e m e l i h a r a a n s i s t e m 

t e l e k o m u n i k a s i d a n S C A D A 

h . m e n y u s u n a n g g a r a n o p e r a s i o n a l s e r t a a n g g a r a n p e r b a i k a n d a n 

p e n g e m b a n g a n s i s t e m t e l e k o m u n i k a s i d a n S C A D A 
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4 . supervisor Pemeliharaan 

T u g a s P o k o k 

p e m e l i h a r a a n j a r i n g a n d i s t r i b u s i d a n p e n e r a a n a l a t p e m b a t a s d a n p e n g u k u r 

( A P P ) r a n g k a i a n j a r i n g a n s a m b u n g a n u n t u k p e l a n g g a n . 

F u n g s i : 

a. p e l a k s a n a a n p e n g a w a s a n p e m e l i h a r a a n s a r a n a p e n d i s t r i b u s i a n t e n a g a 

l i s t r i k 

b . p e n g a w a s a n p e k e r j a a n p e m a s a n g a n j a r i n g a n t e g a n g a n r e n d a h 

s a m b u n g a n r u m a h . 

c. p e l a k s a n a a n p e m a s a n g a n d a n p e m b o n g k a r a n s a m b u n g a n r u m a h d a n 

A P P n y a . 

5 . Supervisor PDKB 

Tugas P o k o k : 

m e l a k u k a n p e n g a w a s a n p e m b i n a a n d a n e v a l u a s i p e k r j a a n o p e r a s i P D K B s e r t a 

m e l a k s a n a k a n a s s e s s m e n t u n t u k k e a g l i a n P D K B t e r h a d a p s e l u r u h p e t u g a s 

P D K B . 

F u n g s i ; 

a. m e l a k u k a n p e n g a w a s a n d a n p e m b i n a a n u n t u k t e r c a p a i n y a z e r o 

a c c i d e n t 

b . m e l a k u k a n e v a l u a s i p e k r j a a n o p e r a s i P D K B d i u n i t n y a 

c. m e n y u s u n , m e n g u s u l k a n d a n m e n g e v a l u a s i S O P b a i k y a n g b a r u 

m a u p n y a n g m a s i h b e r j a l a n . 
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k e b u t u h a n t e n a g a l i s t r i k , p e n j u a l a n t e a n g a l i s t r i k , p e n y u l u h a n d a n s u r v e y d a t a 

p e l a n g g a n t e n a g a l i s t r i k d i w i l a y a h k e r j a n y a . 

F u n g s i : 

a. P e r e n c a n a a n d a n p e l a k s a n a a n p e n g u j i a n p r o t e k s i s e r t a 

p e r l e n g k a p a n n y a . 

b . p e r e n c a n a a , p e m a s a n g a n p e n g o p e r a s i a n d a n p e m e l h i a r a a n p r o t e k s i 

b e s e r t a p e r l e n g k a p a n n y a . 

c. p e n g e n d a l i a n d a n p e n g a w a s a n p e l a k s a n a a n p e n e r a a n , p e r a k i t a n , 

p e m a s a n g a n d a n p e n g o p e r a s i a n a l a t p e n g u k u r d a n p e m b a t a s . 

d . p e l a k s a n a a n p a r a m e t e r i s a s i m e t e r e l e k t r o n i k ( M E ) 

e. p e r e n c a n a a n p e m a s a n g a n m e t e r e l e k t r o n i k ( M E ) d a n M e t e r A n a l o g . 

f . p e n g a t u r a n m a n a j e m e n k e a m a n a n u n t u k p a r a m e t e r i s a s i M E d a n 

O p e r a s i o n a l A M R . 

g. p e l a k s a n a a n p e m b a c a a n M e t e r P e l a n g a n T M 

h . p e m i n a a n t e r h a d a p O u t s o u r c i n g C a t a t M e t e r . 

i . P e r e n c a n a a n d a n p e n g e n d a l i a n s u s u t d a n P 2 T L . 

j . A d m i n i s t r a s i d a n p e l a p o r a n b a g i a n T r a n s a s i E n e r g i . 

8. Supervisor Transaksi Transaksi Energi 

Tugas P o k o k 

a. m e l a k u k a n p e n g a w a s a n t r a n s a k s i e n g e r y l i s t r i k m e l a l u i P e m b a c a a n 

M e t e r ( C a t e r ) d a n M e t e r E l e k t r o n i k , s e r t a T r a n s a k s i E n e r g i L i s t r i k 

d e n g a n I P P . 
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b . m e l a k s a n a k a n m o n i t o r i n g p e l a n g g a n y a n g d i k o n t r o l m e l a l u i a u t o m a t i c 

m e t e r r e a d i n g ( A M R ) d a n m e l a k u k a n a n a l i s a d a n e v a l u a s i t e r h a d a p 

p a r a m e t e r y a n g t e r b a c a d i A M R / D M R . 

F u n g s i : 

a. p e n g a w a s a n t r a n s a k s i e n e r g y m e l a l u i p e m b a c c a n m e t e r d a n m e t e r 

e l e k t r o n i k . 

b . p e n g a w a s a n t r a n s a k s i e n e r g y l i s t r i k d a n I P P . 

c. p e l a k s a n a a n r e g i s t r a s i m e t e r e l e k t r o n i k t e r h a d a p s y s t e m A M R . 

d . p e m a n t a u a n s e c a r a p e r i o d i k t e r h a d a p l o a d p r o f i l e d a i a m b e n t u k a n g k a 

d a n k u r v a b i l l i n g s t a n d , h i s t o r i c a l , l o g e v e n t , d a n f u n g s i A M R l a i n n y a 

e. a n a l i s a d a n e v a l u a s i t e r h a d a p b e b a n m a u p u n p c r i l a k u m e t e r e l e k t r o n i k 

p a d a p e l a n g g a n A M R . 

f. p e n y a m p a i a n D L P d a n s y s t e m A M R k e p a d a t i m P 2 T L . 

g . p e l a p o r a n k e g i a t a n d a n k i n e r j a A M R . 

Supervisor Pengendalian Susut 

T u g a s P o k o k 

m e l a k u k a n p e r e n c a n a a n d a n p e n g a w a s a n t e r h a d a p k e g i a t a n P e n e r t i b a n 

P e m a k a i a n T e n a g a L i s t r i k u n t u k m e n g e n d a l i k a n s u s u t s e s u a i d e n g a n S O P 

y a n g b e r l a k u . 

F u n g s i : 

a. m e n y u s u n S a s a r a n P e n e r t i b a n P e m a k a i a n u n t u k m e n c a p a i t a r g e t y a n g 

t e l a h d i t e n t u k a n b e r d a s a r k a n h a s i l p e n g e c e k a n a d m i n i s t r a s i d a t a 

p e l a n g g a n . 
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b . m e n y u s u s n r e n c a n a k e g i a t a n P e n e r t i b a n u n t u k m e n c a p a i t a r g e t y a n g 

t e l a h d i t e n t u k a n b e r d a s a r k a n S O P y a n g b e r l a k u . 

c. m e l a k s a n a k a n p e m e r i k s a a n p e l a n g g a n s e s u a i S O P y a n g b e r l a k u . 

d . m e n y u s u n p e l a p o r a n P e n e r t i b a n P e m a k a i a n T e n a g a L i s t r i k . 

e. m e n y u s u n l a p o r a n p e l a k s a n a a n P e n e r t i b a n P e m a k a i a n T e n a g a L i s t r i k . 

10. Supervisor Pemeliharaan Meter Transaksi 

Tugas P o k o k 

a. m e l a k s a n a k a n p e m e l i h a r a a n M e t e r T r a n s a k s i d a n P e n e r a a n A l a t P e n g u k u r 

d a n P e m b a t a s ( A P P ) . 

b . m e l a k s a n a k a n p e n e r a a n a l a t p e n g u k u r d a n p e m b a t a s ( A l ' P ) d a n 

p e r l e n g k a p a n n y a s e r t a p e n g a w a s a n p e l a k s a n a a n p e m a s a n g a n 

/ p e m b o n g k a r a n a l a t p e n g u k u r d a n p e m b a t a s ( A P P ) . 

F u n g s i : 

a. p e r e n c a n a a n d a n p e l a k s a n a a n p e m e l i h a r a a n m e t e r t r a n s a k s i d a n 

p e r l e n g k a p a n n y a . 

b . b e r t a n g g u n g j a w a b a t a s p e n g a w a s a n a l a t p e n g u k u r d a n p e m b a t a s 

t e r m a s u k m e t e r e l e k t r o n i k . 

c. p e n g a w a s a n p r o s e s p e m b o n g k a r a n a l a t p e n g u k u r d a n p e m b a t a s 

t e r m a s u k m e t e r e l e k t r o n i k . 

d . p e n g a w a s a n p r o s e s a d m i n i s t r a s i p e l a k s a n a a n p e m a s a n g a n d a n 

p e m b o n g k a r a n a l a t p e n g u k u r d a n p e m b a t a s . 
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e. m e m b u a t d a n p e n g u p d a t e d a t a b a s e A P P s e r t a m e n g e n d a l i k a n d a n 

p e m g a w a s i p e m a k a i a n A P P . 

11. Assisten Manajer Pelayanan I)an administrasi 

T u g a s P o k o k : 

a. m e l a k s a n a k a n k e g i a t a n p e l a y a n a n p e l a n g g a n d a n p e n g a d m i n i s t r a s i a n 

p e l a n g g a n t e n a g a l i s t n k . 

b . m e l a k s a n a k a n k e p e n g u r u s a n k e p e g a w a i a n , k e s e k r e t a r i a t a n , 

p e r b e k a l a n , d a n K 3 , 

c. m e l a k s a n a k a n p e n g u r u s a n k e u a n g a n , p a j a k d a n a k u n t a n s i . 

F u n g s i : 

a. p e l a k s a n a a n k e g i a t a n p e l a y a n a n p e l a n g g a n b e r u p a p e m b e r i a n 

i n f o r m a s i t e n t a n g k e t e n a g a l i s t r i k a n d a n p r o s e d u r p e l a y a n a n k e p a d a 

p e l a n g g a n . 

b . p e l a k s a n a a n d a n p e n g e l o l a a n p e l a y a n a n p e l a n g g a n . 

c. p e n y a m p a i a n i n f o r m a s i p c n y a m b u n g a n t e n a g a l i s t r i k . 

d . m e l a k s a n a k a n t a t u s a h a a d m i n i s t r a s i u m u m . 

e. p e n g a d a a n m a t e r i a l d a n j a s a u n t u k p e n g o p e r a s i a n d a n p e m e l i h a r a a n 

s a r a n a k e r j a . 

f . p e n y i m p a n a n d a n p e n g e n d a l i a n p e r s e d i a a n m a t e r i a l p e n g o p e r a s i a n d a n 

p e m e l i h a r a a n s a r a n a p e n d i s t r i b u s i a n t e n a g a l i s t r i k . 

g . p e l a k s a n a a n k e s e k r e t a r i a t a n d a n r u m a h t a n g g a . 

h . p e l a k s a n a a n k e a m a n a n d a n k e s e h a t a n l i n g k u n g a n k e r j a . 
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i . p e n y u s u n a n a n g g a r a n b e l a n j a d a n p e n d a p a t a n s a t u a n o r g a n i s a s i u n i t 

p e l a k s a n a . 

j . p e n g o l a h a n d a n a d a n d a u r k a s . 

k . p e n c a t a t a n t r a n s a k s i , a k t i v a t e t a p , p e k e r j a a n d a l a m p e l a k s a n a a n d a n 

p e r s e d i a a n b a r a n g . 

Supervisor Pelayanan pelanggan 

T u g a s P o k o k 

a. m e l a k s a n a k a n p e n g a d m i n i s t r a s i a n p e l a n g g a n t e n a g a l i s t r i k d a n 

m e l a k s a n a k a n f u n g s i p e n a g i h a n . 

F u n g s i 

a. m e m b e r i k a n i n f o r m a s i t e n t a n g h a l - h a l y a n g b e r h u b u n g a n d e n g a n 

p e n y a m b u n g a n t e n a g a l i s t r i k k e p a d a c a l o n p e l a n g g a a ^ p e l a n g g a n . 

b . m e l a y a n i p e n u i n t a a n p c n y a m b u n g a n b a r u , p e r u b a h a n d a y a , p e r u b a h a n 

t a r i f , g a n t i n a m a p e l a n g g a n , b a l i k n a m a p e l a n g g a n d a n p c n y a m b u n g a n 

s e m e n t a r a s e r t a p e n g a d u a n y a n g b e r h u b u n g a n d e n g a n p e n y a m b u n g a n 

t e n a g a l i s t r i k . 

c. m e n c a t a t d a n m e m b u a t m e n g a r s i p k a n b e r k a s s e t i a p p e r m i n t a a n c a l o n 

p e l a n g g a n / p e l a n g g a n d a n m a s y a r a k a t l a i n n y a s e c a r a t e r t i b d a n t e r a t u r . 

d . m e n e r u s k a n b e r k a s s e t i a p p e r m i n t a a n c a l i n p e l a n g g a n / p e l a n g g a n d a n 

m a s y a r a k a t l a i n n y a k e p a d a f u n g s i t e r k a i t . 
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Supervisor Administrasi Umum 

T u g a s P o k o k 

m e l a k s a n a k a n t a l a u s a h a k e s e k r e t a r i a t a n d a n p e n g u r u s a n r u m a h 

t a n g g a s e r t a k e a m a n a n l i n g k u n g a n k e r j a . 

1. m e l a k s a n a k a n p e n g a d a a n d a n p e n y i m p a n a n b a r a n g m a t e r i a l a l a t 

t u l i s k a n t o r d a n a d m i n i s t r a s i p e r b e k a l a n . 

2 . m e l a k s a n a k a n p c n y i a p a n r e n c a n a k e r j a d a n a n g g a r a n n y a s e r t a 

m e l a k s a n a k a n p e n g e l o l a a n d a n a d a n d a u r k a s . 

3 . m e l a k s a n a k a n s e m u a t r a n s a k s i , a k t i v a t e t a p , P D F , p e r s e d i a a n 

b a r a n g . 

F u n g s i 

1 . p e r e n c a n a a n s a r a n a k e b u t u h a n t e n a g a k e r j a . 

2 . p e l a k s a n a a n t a t a u s a h a k e s e k r e t a r i a t a n . 

3 . p e l a k s a n a a n k e g i a t a n s a t u a n r u m a h t a n g g a s a t u a n o r g a n i s a s i 

t e r k a i t . 

4 . p e l a k s a n a a n p e n g a m a n a n l i n g k u n g a n k e r j a . 

5 . p e l a k s a n a a n k e t a t a u s a h a n p e r b e k a l a n b a i k u n t u k m a t e r i a l 

k o n s t r u k s i , o p e r a s i d a n p e m e l i h a r a a n s a r a n a p e n d i s t r i b u s i a n t e n a g a 

l i s t r i k m a u p u n a l a t t u l i s k a n t o r . 

6 . p e l a k s a n a a n p e n y i m p a n a n b a r a n g d a n p e n g a m a n a n n y a . 

7 . p e n g a d m i n i s t r a s i a n p e r s e d i a a n b a r a n g d a n m a t e r i a l . 

8. p e n g e l o l a a n d a n a d a n d a u r k a s . 

9 . p e l a k s a n a a n p e n c a t a t a n s e m u a t r a n s a k s i p e r u s a h a a n y a n g 

m e n y a n g k u t i n v e s t a s i d a n o p e r a s i . 

1 0 . p e l a k s a n a a n p e n c a t a t a n a k t i v a t e t a p d a n P D F . 

1 1 . p e l a k s a n a a n p e r s e d i a a n b a r a n g d a n t r a n s a k s i b a r a n g g u d a n g . 

1 2 . p e l a k s a n a a n p e m b u a t a n l a p o r a n p e m b u k u a n t a h u n a n d a n n e r a c a . 
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6 . L o g o Perusahaan 

Gambar IV.2 logo perusahaan 
PT. PLN (Persero) \VS2JB Area palembang 

K o m p o s i s i L o g o : 

L o g o P T . P L N ( P e r s e r o ) t e r d i r i d a r i : 

a. L a m b a n g k i l a t y a n g b e r w a r n a m e r a h . T e r l e t a k d i d e p a n d a r i k e s e l u r u h a n 

k o m p o s i s i . 

b . G e l o m b a n g u d a r a y a n g b e r w a r n a b i r u . B e r j u m l a h t i g a b a r i s . T e r l e t a k d i 

b e l a k a n g l a m b a n g k i l a t . 

c . P e r s e g i p a n j a n g b e r w a r n a k u n i n g d e n g a n p o s i s i p o l t r a i t . B e r w a r n a k u n i n g . 

S e a k a n - a k a n m e m b i n g k a i s e l u r u h k e s a t u a n k o m p o s i s . 

2 . A r t i L o g o : 

a. L a m b a n g k i l a t b e r w a r n a m e r a h 

L i s t r i k a k a n m e m b a w a m a n f a a t p o s i t i f b a g i s e m u a p i h a k , a p a b i l a 

d i m a n f a a t k a n d e n g a n t e p a t . N a m u n j u g a d a p a t m e m b a w a h a l y a n g n e g a t i f 

a p a b i l a d i s a l a h g u n a k a n " . K i l a t m e r u p a k a n f e n o m e n a a l a m d i m a n a i o n 

b e r m u a t a n l i s t r i k p o s i t i f y a n g b e r a d a d i l a n g i t b e r t e m u d e n g a n i o n l i s t r i k 

file:///VS2JB
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n e g a t i f y a n g a d a d i b u m i . T u m b u k a n k e d u a i o n t e r s e b u t m e n g a k i b a t k a n 

p e r c i k a n a p i l i s t r i k y a n g d i s e r t a i c a h a y a d a n s u a r a . 

b . G e l o m b a n g u d a r a y a n g b e r w a r n a b i r u 

U d a r a m e r u p a k a n m e d i u m p e n g h a n t a r b a g i l o n - i o n l i s t r i k D e m i k i a n p u l a 

P T . P L N ( P e r s e r o ) b e r k e i n g i n a n u n t u k m e n j a d i m e d i a a t a u p e n y a l u r e n e r g i 

l i s t r i k b a g i k o n s u m e n n y a . 

c. P e r s e g i p a n j a n g b e r w a r n a k u n i n g 

D i a r t i k a n s e b a g a i c a h a y a y a n g t e r a n g . D i h a r a p k a n e n e r g i l i s t r i k y a n g 

d i p r o d u k s i d a n d i d i s t r i b u s i k a n o l e h P T . P L N ( P e r s e r o ) k e p a d a k o n s u m e n 

d a p a t m e m b a w a m a n f a a t s e p e r t i c a h a y a d a l a m k e g e l a p a n . 

7 . Falsafali Perusahaan 

T e r d a p a t e m p a t f a l s a f a h p e r u s a h a a n y a n g d i y a k i n i o l e h s e t i a p k a r y a w a n 

P T . P L N ( P e r s e r o ) , a n t a r a l a i n : 

1 . P e r u s a h a a n k i t a ( P T . P L N ) b u k a n s e k e d a r p e n y e d i a e n e r g i . A k a n t e t a p i j u g a 

b e r k o n t r i b u s i p a d a p e n g e m b a n g a n m a s y a r a k a t y a n g p r o d u k t i f d a n 

p e n i n g k a t a n k u a l i t a s k e h i d u p a n m a s y a r a k a t . 

2 . K e b e r h a s i l a n p e r u s a h a a n b u k a n s e k e d a r d i t e n t u k a n o l e h b e s a m y a l a b a , 

t e t a p i j u g a k e m a m p u a n p e r u s a h a a n m e m b e r i k a n p e l a y a n a n t e r b a i k k e p a d a 

p a r a p e l a n g g a n , s e h i n g g a m e r e k a m a m p u b e r p a r t i s i p a s i a k t i f d a l a m k e g i a t a n 

p r o d u k t i f d a n m e m p e r o l e h k e h i d u p a n s e j a h t e r a . 

3 . K e g i a t a n u s a h a d a n p r o s e s k e r j a t i d a k s e k e d a r d i j a l a n k a n u n t u k m e n g e j a r 
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e f i s i e n s i , m e l a i n k a n j u g a u n t u k m e m u n g k i n k a n t e r j a d i n y a k e r j a s a m a 

c e r d a s p c n i b a r u a n p e r u s a h a a n s e c a r a b e r k e s i n a m b u n g a n , d a l a m 

p e n y e l e n g g a r a a n b i s n i s s e c a r a e t i k a l . 

4 . P e k e r j a P T . P L N b u k a n f a k t o r p r o d u k s i , m e l a i n k a n a d a l a h m a n u s i a 

b e r m a r t a b a t y a n g m e m i l i k i p o t e n s i , y a n g d a p a t d i k o n t r i b u s i k a n u n t u k 

m e w u j u d k a n k e b e r h a s i l a n p e r u s a h a a n . 

8 . Aktivitas Perusahaan 

P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g , m e r u p a k a n p e r u s a h a a n 

l i s t r i k y a n g m e n d i s t r i b u s i k a n l i s t r i k p a d a m a s y a r a k a t p a l e m b a n g d a n 

s e k i t a r n y a . D a r i t a b e l 1.1 m e n u j u k a n p e n j u a l a n l i s t r i k s e l a l u t i d a k t e r c a p a i 

k e c u a l i b u l a n m e i , u n t u k i t u p e n e l i t i a n i n g i n m e n e l i t i f a k t o r - f a k l o r a p a y a n g 

m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n t e r s e b u t . 

D a r i a k t i v i t a s P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g s u d a h 

m e l a k u k a n p e n j u a l a n l i s t r i k d e n g a n b e r b a g a i m a c a m c a r a s e p e r t i l a y a n a n 

P r e p a i d ( p r a b a y a r ) , l a y a n a n i n i m e r u p a k a n s a t u p r o d u k m o v a s i y a n g 

m e m b e r i k a n k e s e m p a t a n k e p a d a p e l a n g g a n u n t u k m e n g u n a k a n l i s t r i k d e n g a n 

s i s t e m t r a n s a k s i p e m b a y a r a n d i m u k a s e b e l u m l i s t r i k d i p a k a i , m e l a l u i 

p e m b e l i a n d a n p e n g i s i a n " T o k e n K W H " A d a p u n c a r a P L N d a l a m 

m e n i n g k a t k a n p e l a y a n a n a n d e n g a n a d a n y a payment point b a n k ( P P O B ) 

m e r u p a k a n l a y a n a n p e m b a y a r a n r e k e n i n g l i s t r i k y a n g m e m b e r i k a n b a n y a k 

k e m u d a h a n d a i a m m e m b a y a r r e k e n i n g l i s t r i k y a n g d a p a t d i l a k u k a n d i m a n a 

s a j a d a n k a p a n s a j a . D a l a m p e l a k s a n a a n P P O B i n i P T . P L N b e k e r j a s a m a 

d e n g a n 3 4 B a n k d a n P T . P O S I n d o n e s i a 
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D a r i a k t i v i t a s t e r s e b u t P T , P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g 

t e l a h b e r u s a h a m e m e n u h i k e b u t u h a n e n e r g y l i s t r i k d e n g a n m e n e r a p k a n s i s t e m 

t e r s e b u t , t e t a p i k e n y a t a a n y a m a s i h s a j a s e l a l u t i d a k t e r c a p a i t a r g e t y a n g t e l a h 

d i t e n t u k a n . 

B. Pembahasan Hasil Penelitian 

P e r u s a h a a n l i s t r i k n e g a r a a t a u P T . P L N ( P e r s e r o ) m e r u p a k a n s u a t u 

p e r u s a h a a n y a n g b e r g e r a k d a l a m b i d a n g p e l a y a n a n j a s a e n e r g i l i s t r i k d i I n d o n e s i a . 

S e b a g a i p e n y e d i a t e n a g a k e l i s t r i k a n . P L N s e l a l u b e r u s a h a m e l a y a n i m a s y a r a k a t 

d a l a m m e m e n u h i k e b u t u h a n a k a n s u m b e r d a y a l i s t r i k . P L N m e r u p a k a n p r o s e s 

B U M N y a n g m e n j a l a n k a n u s a h a n y a s e c a r a m o n o p o l i . B e r d a s a r k a n t a b e l 1.1 

m e n u j u k a n r e a l i s a s i p e n j u a l a n p a d a P T . P L N W S 2 J B A r e a P a l e m b a n g . D a r i d a t a 

t e r s e b u t b a h w a j a n u a r i s a m p a i d e n g a n o k t o b e r k e c u a l i m e i m e n u n j u k a n s e l i s i h 

t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n y a n g c u k u p t i n g g i . P e n e l i t i i n g i n m e n g e t a h u i 

f a k t o r - f a k t o r p e n y e b a b t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n p a d a P T , P L N ( P e r s e r o ) 

W S 2 J B A r e a P a l e m b a n g d a p a t d i l i h a t s e a c a r i n t e r n a l d a n e k t e r n a l . 

T a r g e t P e n j u a l a n m e r u p a k a n s u a t u a l a t y a n g d i g u n a k a n s e b a g a i a l a t 

p e r e n c a n a a n d a n p e n g e n d a l i a n , t e r u t a m a p a d a b a g i a n p e n j u a l a n . A n g g a r a n y a n g 

d i l a k u k a n p a d a P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g s u d a h d i l a k u k a n 

s e s u a i d e n g a n k e t e n t u a n d a n s e s u a i d e n g a n p r o s e d u r y a n g a d a , n a m u n d a l a m 

r e a l i s a s i p e n j u a l a n d a p a t d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . 
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1. Faktor Internal 

F a k t o r i n t e m a l , m e r u p a k a n d a t a d a n i n f o r m a s i s e r t a p e n g a l a m a n y a n g 

t e r d a p a t p a d a p e m s a h a a n i t u s e n d i r i . 

F a k t o r i n t e m a l p e n y e b a b t i d a k t e r c a p a i n y a r e a l i s a s i p e n j u a l a n p a d a P T . P L N 

( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g y a i t u p e r e n c a n a a n , p e n g a w a s a a n , s a r a n a 

d a n p r a s a r a n a . 

a) Perencanaan 

P e r e n c a n a a n a d a l a h b a g i a n d a r i d a u r k e g i a t a n m a n a j e m e n y a n g 

t e r u t a m a b e r h u b u n g a n d e n g a n p e n g a m b i l a n k e p u t u s a n u n t u k m a s a d e p a n 

y a n g l e b i h b a i k . 

S e l a m a i n i p e l a n g g a n P L N m e n d a p a t l a y a n a n l i s t r i k p a s k a b a y a r , 

y a i t u p e l a n g g a n m e n g g u n a k a n e n e r g i l i s t i k d u l u d a n m e m b a y a r b e l a k a n g a n , 

p a d a b u l a n b e r i k u t n y a . S e t i a p b u l a n P L N h a r u s m e n c a t a t m e t e r , m e n g h i t u n g 

d a n m e n e r b i t k a n r e k e n i n g y a n g h a r u s d i b a y a r p e l a n g g a n , m e l a k u k a n 

p e n a g i h a n k e p a d a p e l a n g g a n y a n g t e r l a m b a t a t a u t i d a k m e m b a y a r , d a n 

m e m u t u s a l i r a n l i s t r i k j i k a k o n s u m e n t e r l a m b a t a l a u l i d a k m e m b a y a r 

r e k e n i n g l i s t r i k s e t e l a h w a k r t u t e r t e n t u . L i s t r i k p a s k a b a y a r d i k a t a k a n e f e k r t i f 

j i k a p e l a n g g a n t e p a t w a k t u m e m b a y a r d a l a m s e t i a p b u l a n n y a . R e a l i t a s n y a 

b a n y a k p e l a n g g a n y a n g t e r h a m b a t m e m b a y a r , m a k a p e r u s a h a a n m e n g u n a k a n 

s i s t e m p r a b a y a r 

M e k a n i s m e t e r s e b u t t i d a k d i l a k s a n a k a n p a d a s i s t e m p r a b a y a r . S i s t e m 

p r a b a y a r , p e l a n g g a n h a r u s m e n g e l u a r k a n u a n g a t a u m e m b a y a r d u l u e n e r g i 

l i s t r i k y a n g a k a n d i k o n s u m s i n y a . B e s a r e n e r g i l i s t r i k t e l a h d i b e l i o l e h 
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P e l a n g g a n . S e b e l u m m e n g u n a k a n d e n g a n t u j u a n a g a r t e r c a p a i p e n j u a l a n y a n g 

d i h a r a p k a n p e r u s a h a a n . 

D a r i p e n j u a l a n t e r s e b u t m e n u j u k a n b a h w a P T . P L N ( P e r s e r o ) W S 2 J B 

A r e a P a l e m b a n g t e l a h b e r u s a h a u n t u k m e n i n g k a t k a n p e n j u a l a n d a n 

m e m e n u h i k e b u t u h a n p e l a n g g a n d e n g a n m e r e n c a n a k a n b e b e r a p a b e s a r 

p e n g g u n a a n u n t u k s e b u l a n . P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g j u g a 

d a p a t m e n g i s t i m a s i b e r a p a b e s a r k e b u t u h a n s e t i a p r u m a h t a n g g a d a l a m 

p e l a n g g a n l i s t r i k , a g a r d a l a m p e n y u s u n a n a n g g a r a n l i s t r i k d a p a t s e s u a i 

d e n g a n r e a l i s a s i p e n j u a l a n l i s t r i k . 

b) Pengawasaan 

P e n g a w a s a n a d a l a h y a n g d i l a k u k a n o r a n g b a n y a k a t a u b a d a n y a n g a d a 

d a l a m l i n g k u n g a n u n t u k o r g a n i s a s i y a n g b e r s a n g k u t a n . P e n g a w a s a n p a d a 

d a s a m y a d i a r a h k a n s e p e n u h n y a u n t u k m e n g h i n d a r i a d a n y a k e m u n g k i n a n 

p e n y i m p a n g a n a l a s t u j u a n y a n g a k a n d i c a p a i . 

P T . P L N ( P e r s e r o ) W S 2 J B A r e a p a l e m b a n g b e r h u b u n g a n d e n g a n 

p e n g a w a s a n p e n j u a l a n m e m b e r i k a n p e n g a w a s a n y a n g b a i k d e n g a n a d a n y a 

m a n j e r a r e a y a i t u M e n g e l o l a d a n m e l a k s a n a k a n k e g i a t a n p e n j u a l a n t e n a g a 

l i s t r i k d a n p e l a y a n a n p e l a n g g a n . D i d a l a m m e l a k u k a n k e g i a t a n p e n j u a l a n P T . 

P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g m e n i n g k a t k a n p e n g a w a s a n d a n 

m e n g e m b a n g a n p u s a t p e l a y a n a n p r e p a i d ( P r a b a y a r ) l a y a n a n i n i m e r u p a k a n 

s a t u p r o d u k i n o v a s i y a n g m e m b e r i k a n k e s e m p a t a n k e p a d a p e l a n g g a n u n t u k 

m e n g g u n a k a n l i s t r i k d e n g a n s i s t e m t r a n s a k s i p e m b a y a r a n d i m u k a s e b e l u m 
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l i s t r i k d i p a k a i , m e l a l u i p e m b e l i a n d a n p e n g i s i a n " t o k e n -- k w h " a t a u n i l a i i s i 

u i a n g s e h i n g g a m e m b e r i n i l a i t a m b a h a n s e r t a m a n f a a t b a g i p e l a n g g a n , 

s e d a n g k a n m a n f a a t d a r i p r a b a y a r y a i t u p e l a n g g a n t i d a k t e r g a n t u n g l a g i 

d e n g a n r u t i n i t a s k e d a t a n g a n p e t u g a s p e n c a t a t a n m e t e r s e t i a p b u l a n . 

M e l a l u i c a l l c e n t e r 1 2 3 , p e l a n g g a n d a p a t d e n g a n c e p a t m e m p e r b a i k i 

l a y a n a n k a r e n a e v a l u a s i l e b i h m u d a h d i l a k u k a n , p e n g a w a s a n y a n g b a i k d a r i 

i n t e r n a l m a u p u n e k t e r n a l , y a n g d a p a t m e n i n g k a l k a n p e n j u a l a n l i s t r i k p a d a 

p e n j u a l a n . D a r i p e n g a w a s a n t e r s e b u t P T . P L N ( P e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g t e l a h m e l a k u k a n s e b a i k m u n g k i n d e n g a n m e l a l u i c a l l c e n t e r 1 2 3 . 

P r a b a y a r , u n t u k m e n i n g k a t k a n p e n j u a l a n y a 

c ) S a r a n a d a n p r a s a r a n a 

S a r a n a a d a l a h s e g a l a s e s u a t u y a n g d a p a t d i p a k a i s e b a g a i a l a t d a l a m 

m e n c a p a i m a k s u d a t a u t u j u a n . S e d a n g k a n p r a s a r a n a a d a l a h s e b a g a i s e s u a t u 

y a n g m e r u p a k a n p c n u n j a n g u t a m a t e r s e l e n g g a r a n y a s u a t u p r o s e s u s a h a 

p e m b a n g u n a n a n . 

U n t u k m e m b e r i k a n k e p u a s a n k e p a d a k o n s u m e n , P T . P L N m e m b e r i k a n 

f a s i l i t a s b e r u p a t e k n o l o g i C I S {customer information system). T e k n o l o g i i n i 

s e l a i n u n t u k m c m p e r c c p a t s i s t e m p e m b a y a r a n d a n p e n a g i h a n b a g i k o n s u m e n , 

j u g a m e m b i n a k e r j a s a m a y a n g l e b i h b a i k a n t a r a p i h a k p e r u s a h a a n d e n g a n 

k o n s u m e n . 

P T . P L N y a n g s a l a h s a t u t u j u a n y a a d a l a h m e l a y a n i k e p e n t i n g a n 

u m u m / m a s y a r a k a t d a l a m m e m e n u h i k e b u t u h a n e n e r g y l i s t r i k p r o g r a m P L N 

d a l a m m e n i n g k a t k a n p e l a y a n a n a d a l a h p e n i n g k a t a n d a n p e n g e m b a n g a n p u s a t 
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p e l a y a n a n g a n g g u a n m e l a l u i call center 1 2 3 , A P K T { a p l i k a s i p e n g a d u a n d a n 

k e l u h a n t e r p a d u ) , p e n i n g k a t a n m u t u b a c a m e t e r , d a n k e m u d a h a n p e m b a y a r a n 

l i s t r i k m e l a l u i P R A Q T I S ( p e m b a y a r a n r e k e n i n g l i s t r i k f l e k s i b e l d a n 

o t o m a t i s ) , d a n y a n g t e r b a r u d e n g a n t a g l i n e : p a s t i m u d a h " a d a l a h a p l i k a s i 

p e l a y a n a n t e r p u s a t ( A P 2 T ) . S i m a m s ( s i s t e m i n f o r m a s i m a n a j e m e n t e k n i s ) , 

a d a n y a p a y m e n t p o i n t b a n k ( P P O B ) m e r u p a k a n l a y a n a n p e m b a y a r a n 

r e k e n i n g l i s t r i k y a n g m e m b e r i k a n b a n y a k k e m u d a h a n . B e r i k u t n y a l i s t r i k 

p i n t a r y a n g d i p e r k e n a l k a n k e p a d a m a s y a r a k a t p a d a t a h u n 2 0 1 2 y a n g 

m e n a n a m k a n p r o d u k b a r u n y a d a l a m m e n i n g k a t k a n p e n j u a l a n . 

Faktor Ekternal 

F a k t o r e k t e r n a l m e r u p a k a n d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i I u a r p e r u s a h a a n , t e t a p i d i r a s a m e m p u n y a i p e n g a r u h t e r h a d a p 

a n g g a r a n p e n j u a l a n p e r u s a h a a n . 

a. Lambatnya dana 

P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g l a m b a t n y a d a n a 

i n v e s t a s i y a n g t u r u n k e u n i t P L N k e r e n a k e w e w e n a n g a n d a n a a d a d i P L N p u s a t 

k e m e n t r i a n B U M N . 

L i s t r i k m e r u p a k a n k e b u t u h a n d a s a r m a n u s i a y a n g h a r u s t e r s e d i a 

d a l a m r a g k a m e n d u k u n g a k t i v i t a s m a s y a r a k a t . M e n g i n g a t b e g i t u b e s a r d a n 

p e n t i n g n y a m a n f a a t d a n e n e r g i l i s t r i k , t e r u t a m a y a n g b e r a s a l d a r i s u m b e r d a y a , 

k r i s i s l i s t r i k y a n g m a s i h b a n y a k d a e r a h y a n g b e l u m k e b a g i a n l i s t i k P L N , m a k a 
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u n t u k i t u p e r l u m e n d a p a t p e r h a l i a n k h u s u s d a l a m p r o s e s t u r u n y a d a n a k e u n i t 

u n i t P L N . 

D a r i l a m b a t n y a d a n a m a k a p e n j u l a n l i s t r i k h a n y a d a p a t p a d a t e m p a t 

t e m p a t y a n g d a p a t d i a l i r k a n l i s t r i k d a n P T . P L N ( P e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g , m e n u j u k a n p e r u s a h a a n l i s t r i k h a r u s d a p a t m e m e n u h i k e b u t u h a n 

l i s t r i k y a n g c u k u p b e s a r , m a k a s e h a r u s n y a p e n j u a l a n l i s t r i k p a d a P T . P L N 

( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g d a p a t m e n c a p a i t a r g e t p e n j u a l a n y a n g 

d i h a r a p k a n . 

b. K a s u s P e n c u r i a n 

A k s i p e n c u r i a n l i s t i k d a p a t m e n i m b u l k a n k e r u g i a n n e g a r a y a n g c u k u p 

b e s a r . U n t u k i t u , P T . P L N ( P e r s e r o ) t e r u s b e r u p a y a m e m b e r a n t a s p e n c u r i a n 

l i s t r i k - D i p c r k i r a k a n k e r u g i a n k a r e n a p e n c u r i a n l i s t r i k s e b e s a r R p l . 5 t r i l i u n . 

P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g m e n g a t a k a n p e n c u r i a n 

l i s t r i k d a r i k a l a n g a n p e l a n g g a n P L N P r a b a y a r . M o d u s n y a , p a r a p e n c u r i 

m e n g u b a h s i s t e m k e r j a p e r h i t u n g a n p u l s a l i s t r i k d i k o t a k K W H m e t e r l i s t r i k . 

T u j u a n y a a g a r p e r h i t u n g a n p u l s a p r a b a y a r b e r j a l a n l a m b a t . S e l a i n p a d a 

p e l a n g g a n p r a b a y a r , p e n c u r i a n l i s t r i k d i p e l a n g g a n p a s c a b a y a r j u g a m a s i h a d a 

d i p a l e m b a n g . M o d u s n y a m a s i h t r a d i s i o n a l , y a k n i d e n g a n m e n g a m b i l l a n g s u n g 

d i j a r i n g a n k a b e l l i s t r i k y a n g b i s a d i j a n g a k u , s e b a g i a n l a g i m e r u s a k k o t a k 

K W H m e t e r l i s t r i k . B e r i k u t n y a m e s k i p u n t e r u s m e l a k u k a n p e n e r b i t a n , P L N 

m a s i h t e t a p m e n e m u k a n p e n c u r i a n l i s t r i k i t u s e n d i r i . 

D a r i p e n c u r i a n t e r s e b u t P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g 

s e b a i k n y a b i s a m e m a n t a u p e n c u r i a n l i s t r i k d e n g a n c e p a t . M e l a l u i j a r i n g a n 
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c e r d a s ( s m a r t g r i d ) d e n g a n m e n g u n a k a n s i s t e m m e n c a t a t k o n s u m s i l i s t r i k 

s e c a r a d e t a i l , P L N b i s a m e n g e t a h u i d e n g a n c e p a t d i m a n a a d a p e n c u r i a n l i s t r i k . 

P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g h a r u s d a p a t m e n g a t a s i p e n c u r i a n 

i n i , u n t u k m e m p e r b a i k i s i s t e m p e n g a w a s a n d a n p e n g e n d a l i a n l i s t r i k a g a r 

p e r u s a h a n n P L N d a p a t m e n i n g k a t k a n p e n j u a l a n . 



BAB V 

SmrPULAN DAN SARAN 

A. Simpuian 

B e r d a s a r k a n p e m b a h a s a n y a n g s u d a h d i i a k u k a n pada bab I V , 

m a k a p e n u l i s p e n c o b a m e n y i m p u l k a n h a l p e m b a h a s a n , a n t a r a l a i n y a i t u 

sebaga i b e r i k u t : 

S i m p u i a n d a r i p e n e l i t i a n i n i m e m p a k a n b a h w a y a n g m e n y e b a b k a n t i d a k 

t e r c a p a i n y a p e n j u a l a n l i s t r i k p a d a P T . P L N ( p e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g k a r e n a a d a n y a f a k t o r i n t e m a l , D i m a n a f a k t o r i n t e m a l y a n g 

d i s e b a b k a n d a l a m p e r e n c a n a a n d a n p e n g a w a s a a n , h a l i n i s e r i n g t e r j a d i 

k e t e r l e m b a t a n d a l a m p e m b a y a r a n l i s t r i k d a n k u r a n g n y a p e n g a w a s a n 

p e n g o l a l i a n d a n k e g i a t a n p e n j u a l a n t enaga l i s t r i k . P a d a P T . P L N ( P e r s e r o ) 

W S 2 J B A r e a P a l e m b a n g . 

F a k t o r - f a k t o r y a n g d o m i n a n m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t 

p e n j u a l a n e n e r g y t e n a g a l i s t r i k p a d a P T P L N ( P e r s e r o ) W S 2 J B A r e a 

P a l e m b a n g a d a l a h f a k t o r i n t e r n a l y a i t u p e n g a w a s a n y a n g k u r a n g r e a l i t i s 

d a l a m p e n c a p a i a n d a l a m p e n y u s u n a n a n g g a r a n . 

61 
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Saran 

1 . P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g s e b a i k n y a b i s a m e m a n t a u 

p e n c u r i a n l i s t r i k d e n g a n c e p a t . M e l a l u i j a r i n g a n c e r d a s ( s m a r t g r i d ) 

d e n g a n m e n g u n a k a n s i s t e m m e n c a t a t k o n s u m s i l i s t r i k s e c a r a d e t a i l , 

P L N b i s a m e n g e t a h u i d e n g a n c e p a t d i m a n a a d a p e n c u r i a n l i s t r i k . P T . 

P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g h a r u s d a p a t m e n g a t a s i 

p e n c u r i a n i n i , u n t u k m e m p e r b a i k i s i s t e m p e n g a w a s a n d a n 

p e n g e n d a l i a n l i s t r i k a g a r p e r u s a h a n n P L N d a p a t m e n i n g k a t k a n 

p e n j u a l a n . 

2. P T . P L N ( P e r s e r o ) W S 2 J b A r e a P a l e m b a n g s e b a i k n y a p e l a n g g a n 

d a p a t d e n g a n c e p a t m e m p e r b a i k i l a y a n a n k a r e n a e v a l u a s i l e b i h m u d a h 

d i l a k u k a n , p e n g a w a s a n y a n g b a i k d a r i i n t e m a l m a u p u n e k t e r n a l , y a n g 

d a p a t m e n i n g k a t k a n p e n j u a l a n l i s t r i k p a d a p e n j u a l a n . 

3. P T . P L N ( P e r s e r o ) W S 2 J B A r e a P a l e m b a n g s e b a i k n y a h a r u s d a p a t 

m e m e n u h i k e b u t u h a n l i s t r i k y a n g c u k u p be sa r . L i s t r i k m e r u p a k a n 

k e b u t u h a n d a s a r m a n u s i a y a n g h a r u s t c r s e d i a d a l a m r a g k a m e n d u k u n g 

a k t i v i t a s m a s y a r a k a t . M e n g i n g a t b e g i t u b e s a r d a n p e n t i n g n y a m a n f a a t 

d a n e n e r g i l i s t r i k . 
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