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A B S T R A C T 

W i n d a Hesti O k t a r i n a / 2 2 . 2 0 0 7 . 1 5 2 / 2 0 1 1 / V i e Analysis of Difference Causes 
Between Budget and Comprehensive of I n c o m e Statement at P T . P L N (Persero) 
B r a n c h Region S2JB Palembang. 

The this purpose of the study a r e what does. M a k e the Difference Between Budget 
and Comprehensive of I n c o m e Statement at P T . P L N (Persero) B r a n c h Region 
S 2 J B Palembang ?, a j i d What Factors a r e Considered i n Budgetary I n c o m e 
Statement ? 

This study was descriptive study. The operational variables were budget a } i d 
income statement, intem and extern factors. The data used was primary data. The 
techniques o f collecting the data i n the study were interview and documentation. 
The method o f analiysis was qualitative method. 

I t was concluded that the causes of difference between budget and comprehensive 
of income statement and the factors considered i n a r r a y i n g the budget and income 
statement were the budget a r d income statement it self and i n t e r n and extern 

factors. Budget and income statement included income ajid expense. I n t e r n factors 
included facilities and company policies. E x t e r n factors included income per 
capita, n a t i o n a l economy statement, and population growth. 

Key words: between budget, comprehensive o f income statement. 
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m a k a m a n a j e m e n p e m s a h a a n d i t u n t u t u n t u k m e m i l i k i d a n m e n i n g k a t k a n 

k e m a m p u a n n y a d a l a m m e l a k s a n a k a n k e g i a t a n - k e g i a t a n y a n g m e n y a n g k u t 

p e n e n t u a n p r o g r a m p e m s a h a a n d i m a s a d e p a n s e r t a p e n j a b a r a n n y a m e n j a d i 

r e n c a n a y a n g r e a l i s t i s , s e d e r h a n a , k u a n t i t a t i f d a n t e r p e r i n c i . U n t u k m e n c a p a i 

t u j u a n , p e m s a h a a n m e m e r l u k a n m a n a j e m e n y a n g b a i k y a n g d a p a t 

m e l a k s a n a k a n f u n g s i m a n a j e m e n d e n g a n s e b a i k - b a i k n y a . 

M e n u m t M u l y a d i ( 2 0 0 1 ; 4 8 8 ) d a l a m b u k u n y a m e n d e f i n i s i k a n 

a n g g a r a n s e b a g a i s u a t u r e n c a n a k e r j a y a n g d i n y a t a k a n s e c a r a k u a n t i t a l i f y a n g 

d i u k u r d a l a m s a t u a n m o n e t e r d a n s a t u a n u k u r y a n g l a i n y a n g m e n c a k u p 

j a n g k a w a k t u s a t u t a h u n . M e n u r u t b i d a n g n y a d i d a l a m s u a t u p e m s a h a a n 

a n g g a r a n t e r d i r i d a r i a n g g a r a n k e u a n g a n d a n a n g g a r a n o p e r a s i o n a l . A n g g a r a n 

k e u a n g a n a d a l a h a n g g a r a n u n t u k m e n y u s u n a n g g a r a n n e r a c a d a n a n g g a r a n 

1 
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k e u a n g a n , d a n a n g g a r a n o p e r a s i o n a l a d a l a h a n g g a r a n u n t u k m e n y m s u n 

a n g g a r a n l a b a r u g i . 

D i d a l a m l A l N o . O l ( 2 0 0 9 : 0 1 ) d i s e b u t k a n s e b a g a i b e r i k u t : l a p o r a n 

l a b a r u g i m e r u p a k a n e n t i t a s y a n g m e n y a j i k a n s e l u r u h p o s p e n g h a s i l a n d a n 

b e b a n y a n g d i a k u i d a l a m s u a t u p e r i o d e d a l a m b e n t u k s a t u l a p o r a n l a b a r u g i 

k o m p r e h e n s i f a t a u d a l a m b e n t u k d u a l a p o r a n , y a n g m e n c a k u p l a p o r a n 

m e n u n u j u k k a n k o m p o n e n l a b a r u g i d a n l a p o r a n y a n g d i m u l a i d e n g a n l a b a r u g i 

d a n m e n u n j u k a n k o m p o n e n p e n d a p a t a n k o m p r e h e n s i f l a i n n y a . 

S u a t u p e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n u n t u k m e m p e r o l e h l a b a , 

a d a n y a l a b a y a n g d i p e r o l e h t e r s e b u t d i t u j u k a n a g a r k o n t i n u i t a s p e r u s a h a a n 

d a p a t t e r j a m i n d a n p e r k e m b a n g a n p e r u s a h a a n d a p a t t e r u s d i t i n g k a t k a n . U n t u k 

m e l a k s a n a k a n t u j u a n t e r s e b u t m a k a s e t i a p p e r u s a h a a n p e r l u m e m p e r h a t i k a n 

p r o s e s p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p s e g a l a k e g i a t a n p e r u s a h a a n . 

K e g i a t a n p e r u s a h a a n y a n g p e n t i n g a d a l a h k e g i a t a n p e n j u a l a n d a n p e r h i t u n g a n 

b i a y a - b i a y a a p a s a j a y a n g d i k e l u a r k a n p e m s a h a a n b a i k y a n g d i k e l u a r k a n 

d e n g a n s e n g a j a m a u p u n t i d a k d i s e n g a j a . 

P e n j u a l a n m e m p a k a n t r a n s a k s i y a n g a d a d a l a m p e m s a h a a n d a n 

m e m p a k a n s u m b e r p e n d a p a t a n . B i a y a m e m p a k a n s e s u a t u y a n g b e m i l a i , 

b i a s a n y a s e j u m l a h u a n g , y a n g d i s e r a h k a n d a l a m p e r t u k a r a n u n t u k s e s u a t u 

y a n g l a i n , b i a s a n y a b a r a n g a t a u j a s a . S e m u a b e b a n b i a y a , n a m u n t i d a k s e m u a 

b i a y a a d a l a h b e b a n . ( S e b u a h b e b a n b i a y a s u m b e r d a y a y a n g d i g u n a k a n u n t u k 

m e n g h a s i l k a n p e n d a p a t a n . ) S e b a g a i k a t a k e r j a , b i a y a s a r a n a u n t u k 
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m e m p e r k i r a k a n j u m l a h u a n g y a n g d i b u t u h k a n u n t u k m e n g h a s i l k a n s u a t u 

p r o d u k a t a u m e m b e r i k a n j a s a . 

F a k t o r - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n a n g g a r a n 

m e n u r u t M u n a n d a r ( 2 0 0 1 : 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d a p a t d i b e d a k a n m e n j a d i 

d u a k e l o m p o k , y a i t u : F a k t o r - f a k t o r i n t e r n , y a i t u d a t a , i n f o r m a s i d a n 

p e n g a l a m a n y a n g t e r d a p a t d i d a l a m p e r u s a h a a n i t u s e n d i r i s e r t a f a k t o r - f a k t o r 

ekstem, y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g t e r d a p a t d i l u a r 

p e r u s a h a a n , t e t a p i d i s a n a m e m p u n y a i p e n g a r u h t e r h a d a p a n g g a r a n 

p e r u s a h a a n . 

F a k t o r - f a k t o r y a n g m e n y e b a b k a n p e n y i m p a n g a n a n g g a r a n l a b a r u g i 

m e n u r u t A b d u l ( 2 0 0 : 1 7 8 ) m e n y a t a k a n b a h w a s e i i s i h a n g g a r a n d i s e b a b k a n 

o l e h : 

a P e r u b a h a n k a r e n a k e k u a t a n e k s t e m a l 

1 ) P e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o n m i y a n g b e r p e n g a r u h 

t e r h a d a p p e n j u a l a n 

2 ) P e r u b a h a n y a n g d i h a r a p k a n t e n t a n g h a r g a b a h a n b a k u d a n j a s a y a n g 

d i b e h 

3 ) P e r u b a h a n u p a h t e n a g a k e r j a 

4 ) P e r u b a h a n k e g i a t a n k e b i j a k s a n a a n ( p e m a s a r a n , l i t b a n g d a n 

a d m i n i t r a s i ) 

5 ) P e r u b a h a n h a r g a j u a l 

b . P e r u b a h a n k a r e n a k e b i j a k a n d a n p r a k t i k i n t e m a l 

1 ) P e m b a h a n b i a y a p r o d u k s i 
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2 ) P e r u b a h a n b i a y a k e b i j a k a n 

3 ) P e r u b a h a n d a l a m h a l p a n g s a p a s a r 

M e n u m t H e n r y ( 2 0 0 0 ; 2 9 5 ) , m e n y a t a k a n b a h w a f a k t o r p e n y e b a b 

s e i i s i h a n g g a r a n a n t a r a l a i n : 

a. D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n s e p e r t i 

d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t , o l e h k a r e n a i t u a n g g a r a n 

p e r l u d i r e v i s i d a r i w a k t u k e w a k t u y a n g I a i n a p a b i l a d i r a s a m e m a n g 

p e r l u . 

b . D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n p a d a s u a t u m a s a l a h 

t e n a g a k e r j a y a n g b e r u p a h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i 

a t a u p u n h u b u n g a n a n t a r m a n u s i a d a n o r g a n i s a s i d i m a n a i a b e k e r j a 

d a n a p a b i l a t e r d a p a t k e t i d a k h a r m o n i s a n d a l a m o r g a n i s a s i t e r s e b u t 

a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t t i d a k t e p a t s a s a r a n . 

P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g d a l a m 

m e n e t a p k a n a t a u p e n y u s u n a n a n g g a r a n l a b a m g i m e m p e r t i m b a n g k a n 

b e b e r a p a h a l , a n t a r a l a i n s e b a g a i u p a y a p e n g a e n d a l i a n p e n d a p a t a n a t a u l a b a 

y a n g h e n d a k d i c a p a i o l e h p e m s a h a a n . U n s u r p e n t i n g y a n g m e n j a d i 

p e r t i m b a n g a n P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g d a l a m 

p e n y u s u n a n a g g a r a n l a b a m g i a d a l a h m e n g e t a h u i t a k s i r a n k u a n t i t a s p e n j u a l a n 

d a n t a k s i r a n h a r g a p e n j u a l a n , p e n g a l a m a n m a s a l a l u , d a n k o n d i s i p a s a r , 

T a b e l 1 m e m p a k a n a n g g a r a n d a n r e a l i s a s i l a b a m g i P T . P L N ( P e r s e r o ) 

W i l a y a h S 2 J B C a b a n g P a l e m b a n g u n t u k t a h u n 2 0 0 7 - 2 0 1 0 . 
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T a b e l I . l 
A n g g a i - a n d a n R e a l i s a s i L a b a R u g i P T . P L N ( P e r s e r o ) 

W i l a y a h S 2 J B C a b a n g P a l e m b a n g 
T a h u n 2 0 0 7 - 2 0 1 0 

T a h u n A n g g a r a n L a b a R e a l i s a s i S e i i s i h 
2 0 0 7 R p l 6 7 . 9 4 7 . 4 9 4 . 0 0 0 ( R p l 5 5 . 8 9 4 . 7 3 6 . 0 9 3 ) ( R p l 2 . 0 5 2 . 7 5 8 . 0 0 7 ) 

2 0 0 8 R p l 7 3 . 1 7 2 . 1 7 4 . 0 0 0 ( R p 7 3 . 8 4 3 . 0 4 3 . 3 9 2 ) ( R p 9 9 . 3 2 9 . 6 8 0 . 7 0 8 ) 

2 0 0 9 R p 2 4 . 2 2 0 . 1 4 5 . 0 0 0 R p 3 7 . 4 2 2 . 0 6 1 . 9 0 4 R p 1 3 . 2 0 1 . 9 1 6 . 9 0 4 

2 0 1 0 R p l O O . 6 7 3 . 3 2 9 . 0 0 0 ( R p 5 9 . 6 9 6 . 3 0 8 . 8 2 3 ) ( R p 4 0 . 9 7 7 . 0 8 3 . 1 7 7 ) 

Sumber: P T . P L N (Persero) W i l a y a h S2JB Cabang Palembang, 2 0 1 1 

D a n t a b e l d i a t a s P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g , m e n g a l a m i s e i i s i h a n t a r a a n g g a r a n y a n g t e l a h d i b u a t o l e h 

p e r u s a h a a n d e n g a n r e a l i s a s i y a n g t e r j a d i , a r t i n y a a n g g a r a n t i d a k t e r c a p a i p a d a 

4 t a h u n t e r a k h i r i n i d i p e r u s a h a a n t e r s e b u t U n t u k t a h u n 2 0 0 7 m e n g a l a m i 

p e n u m n a n l a b a d e n g a n p e n c a p a i a n s e b e s a r 9 2 , 8 2 % , T a h u n 2 0 0 8 m e n g a l a m i 

p e n u m n a n l a b a d e n g a n p e n c a p a i a n s e b e s a r 4 2 , 6 4 % , T a h u n 2 0 0 9 m e n g a l a m i 

k e n a i k a n l a b a d e n g a n p e n c a p a i a n s e b e s a r 1 0 0 , 5 4 % , d a n T a h u n 2 0 1 0 

m e n g a l a m i p e n u r u n a n l a b a d e n g a n p e n c a p a i a n s e b e s a r 5 9 , 3 0 % . A g a r t i d a k 

t e r j a d i n y a p e n u m n a n l a b a d a r i t a h u n k e t a h u n y a n g m e n g a k i b a t k a n 

p e m s a h a a n m e n g a l a m i k e m g i a n , m a k a p e m s a h a a n h a m s m e m p e r s i a p k a n 

s u a t u a n g g a r a n l a b a m g i y a n g b e r t u j u a n u n t u k m e m p e r k e c i l a d a n y a k e m g i a n 

p a d a p e m s a h a a n t e r s e b u t . 

B e r d a s a r k a n k e n y a t a a n d a n f a k t a - f a k t a y a n g t e l a h d i u r a i k a n d a l a m 

l a t a r b e l a k a n g m a s a l a h i n i , m a k a d a l a m p e n e l i t i a n i n i p e n e l i t i t e r t a r i k u n t u k 

m e n g a n a l i s i s d a t a p a d a P T . P L N ( P e r s e r o ) W i i a y a h S 2 J B C a b a n g P a l e m b a n g , 

k h u s u s n y a p a d a a n g g a r a n l a b a m g i t e r h a d a p r e a l i s a s i n y a d a n y a n g b e r k a i t a n 

http://Rpl67.947.494.000
http://Rpl55.894.736.093
http://Rp73.843.043.392
http://Rp99.329.680.708
http://Rp59.696.308.823
http://Rp40.977.083.177
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d e n g a n f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n . U s u l a n p e n e l i t i a n 

i n i p e n e l i t i m e m b e r i j u d u l A n a l i s i s P e n y e b a b T e r j a d i n y a S e i i s i h A n g g a r a n 

d a n R e a l i s a s i L a b a R u g i K o m p r e h e n s i f p a d a P T . P L N ( P e r s e r o ) W i l a y a h 

S 2 J B C a b a n g P a l e m b a n g . 

B . P e r u m u s a n M a s a l a h 

B e r d a s a r k a n l a t a r b e l a k a n g , m a k a y a n g m e n j a d i p e r m a s a l a h a n d a l a m 

p e n e l i t i a n i n i a d a l a h : 

a A p a k a h y a n g m e n y e b a b k a n t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a 

r u g i k o m p r e h e n s i f p a d a P T . P L N ( p e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g ? 

b . F a k t o r - f a k t o r a p a y a n g d i p e r t i m b a n g k a n d a l a m p e n y u s u n a n a n g g a r a n l a b a 

r u g i ? 

C . T u j u a n P e n e l i t i a n 

A d a p u n t u j u a n p e n e l i t i a n d a l a m p e n e l i t i a n i n i a d a l a h : 

a. U n t u k m e n g e t a h u i p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a 

r u g i k o m p r e h e n s i f p a d a P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g . 

b . U n t u k m e n g e t a h u i f a k t o r - f a k t o r y a n g h a m s d i p e r t i m b a n g k a n d a l a m 

p e n y u s u n a n l a b a m g i . 

D . M a n f a a t P e n e l i t i a n 

M a n f a a t y a n g d i h a r a p k a n d a r i p e n e l i t i a n i n i a d a l a h : 
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a. B a g i P e n u l i s 

D a p a t m e n a m b a h w a w a s a n a t a u k h u s u s n y a m e n g e n a i m a s a l a h m e n g e t a h u i 

p e r a n a n a n g g a r a n l a b a r u g i s e b a g a i a l a t p e n g e n d a l i a n p e n d a p a t a n d a n 

d a p a t m e n a m b a h p e n g e t a h u a n p e n u l i s d a l a m h a l p e n y e b a b s e i i s i h 

a n g g a r a n l a b a r u g i d a n r e a l i s a s i p a d a P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B 

C a b a n g P a l e m b a n g . 

b . B a g i P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g 

M e m b e r i k a n k o n t r i b u s i , m a s u k a n d a n b a h a n p e m i k i r a n m e n g e n a i 

p e m e c a h a n m a s a l a h t e n t a n g p e r a n a n a n g g a r a n l a b a r u g i s e r t a f a k t o r a p a 

y a n g m e n y e b a b k a n t e r j a d i n y a s e i i s i h a n g g a r a n l a b a r u g i t e r h a d a p r e a l i s a s i 

p a d a P T . P L N ( P e r s e r o ) W i l y a h S 2 J B C ^ a n g P a l e m b a n g . 

c. B a g i A l m a m a t e r 

M e n a m b a h p e n g e t a h u a n b a g i p i h a k l a i n y a n g b e r k e p e n t i n g a n s e p e r t i u n t u k 

m e n j a d i b a h a n p e n e l i t i a n l e b i h l a n j u t , t e r u t a m a m e n g e n a i m e n g e t a h u i 

p e r a n a n a n g g r a n l a b a r u g i s e b a n g a i a l a t p e n g e n d a l i a n p e n d a p a t a n . 



B A B H 

K A J I A N P U S T A K A 

P e n e l i t i a n S e b e l u m n y a 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l V a r i a n s i A n g g a r a n D a n R e a l i s a s i 

A n g g a r a n B e i a n j a S t u d i K a s u s P e m e r i n t a h D a e r a h P r o v i n s i D K J J a k a r t a t e l a h 

d i l a k u k a n o l e h H a r y o ( 2 0 0 8 ) . P e r u m u s a n m a s a l a h f a k t o r - f a k t o r v a r i a n s i 

a p a k a h y a n g t e r d a p a t d i d a l a m a n g g a r a n d a n r e a l i s a s i a n g g a r a n b e l a n j a d a l a m 

s t u d i k a s u s p e m e r i n t a h d a e r a h p r o r i n s i D K J J a k a r t a . A d a p u n t u j u a n n y a 

a d a l a h u n t u k m e n g e t a h u i f a k t o r v a r i a n s i y a n g t e r d a p a t d i d a l a m a n g g a r a n d a n 

r e a l i s a s i a n g g a r a n b e l a n j a s t u d i k a s u s p e m e r i n t a h d a e r a h D K J J a k a r t a . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k J o r v a r i a n s i a n g g a r a n d a n 

r e a l i s a s i a n g g a r a n b e l a n j a . D a t a y a n g d i g u n a k a n a d a l a h d a t a primer, t e k n i k 

p e n g u m p u l a n d a t a b e r u p a d o k u m e n t a s i . H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a 

f a k t o r - f a k t o r v a r i a n s i a p a k a h y a n g t e r d a p a t d i d a l a m a n g g a r a n d a n r e a h s a s i 

a n g g a r a n b e l a n j a d a l a m s t u d i k a s u s p e m e r i n t a h d a e r a h p r o v i n s i D K J J a k a r t a 

a n t a r a l a i n a d a l a h f a k t o r i n t e m d a n e k s t e m . F a k t o r i n t e m d i a n t a r a n y a a d a l a h 

p r o g r a m , a t a u k e g i a t a n s a l i n g t u m p a n g t i n d i h a n t a r a S K P D d a n s a l i n g 

m e n i a d a k a a F a k t o r e k s t e m n y a a d a l a h m e n u n j u k k a n p e r t a n g g u n g j a w a b a n 

k i n e r j a k e g i a t a n m a s i h t e t a p c e n d e n m g f o k u s p a d a p e l a p o r a n p e n g g u n a a n 

d a n a . 

B e r d a s a r k a n p e n e l i t i a n y a n g b e r j u d u l P e n g a r u h P a r t i s i p a s i D a l a m 

P e n y u s u n a n A n g g a r a n B e l a n j a A p a r a t u r T e r h a d a p R e a l i s a s i P e n d a p a t a n A s l i 
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D a e r a h K o l a B a n d u n g t e l a h d i l a k u k a n o l e h I s l a h u z z a m a n ( 2 0 0 7 ) . P e r u m u s a n 

m a s a l a h ( I ) b a g a i m a n a p a r t i s i p a s i d a l a m p e n y u s u s n a n a n g g a r a n b e l a n j a 

a p a r a t u r p e m e r i n t a h k o t a B a n d u n g . ( 2 ) u n t u k m e n g e t a h u i p e n d a p a t a n a s l i 

d a e r a h p a d a p e m e r i n t a h k o t a B a n d u n g . ( 3 ) u n t u k m e n g e t a h u i p e n g a r u h 

p a r t i s i p a s i d a l a m p e n y u s u n a n a n g g a r a n b e l a n j a a p a r a t u r t e r h a d a p r e a l i s a s i 

p e n d a p a t a n a s l i d a e r a h . A d a p u n t u j u a n n y a a d a l a h ( 1 ) u n t u k m e n g e t a h u i 

p a r t i s i p a s i d a l a m p e n y u s u n a n a n g g a r a n b e l a n j a o p e r a s i o n a l . ( 2 ) u n t u k 

m e n g e t a h u i r e a l i s a s i p e n d a p a t a n a s l i d a e r a h ( P A D ) . ( 3 ) u n t u k m e n g e t a h u i 

p e n g a r u h p a r t i s i p a s i d a l a m p e n y u s u n a n a n g g a r a n b e l a n j a a p a r a t u r t e r h a d a p 

r e a l i s a s i p e n d a p a t a n a s l i d a e r a h . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h p a r t i s i p a s i d a l a m p e n y u s u n a n 

a n g g a r a n b e l a n j a o p e r a s i o n a l . D a t a y a n g d i g u n a k a n a d a l a h d a t a primer, 

t e k n i k p e n g u m p u l a n d a t a b e m p a w a w a n c a r a d a n d o k u m e n t a s i . H a s i l 

p e n e l i t i a n m e n u n j u k k a n b a h w a p e n g a r u h p a r t i s i p a s i d a l a m p e n y u s u n a n 

a n g g a r a n b e l a n j a a p a r a t u r t e r h a d a p r e a l i s a s i p e n d a p a t a n a s l i d a e r a h a n t a r a 

l a i n a d a l a h f a k t o r i n t e m d a n e k s t e m . F a k t o r i n t e m d i a n t a r a n y a a d a l a h f a k t o r 

k e b i j a k a n p e m e r i n t a h m e l i p u t i t i d a k t e r e a l i s a s i d a r i a n g g a r a n y a n g 

m e n c e r m i n k a n e f e k t i v i t a s d a n e f i s i e n s i d a r i p e n y u s u n a n a n g g a r a n b e l a n j a . 

F a k t o r e k s t e m n y - a a d a l a h m a s y a r a k a t y a n g t i d a k b e r p a r t i s i p a s i d a l a m o t o n o m i 

d a e r a h . 

P e r b a n d i n g a n h a s i l p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a d a p a t 

d i l a k u k a n d e n g a n m e l i h a t p e r s a m a a n d a n p e r b e d a a n n y a . D i l h a t d a r i 

p e r s a m a a n n y a p e n e l i t i a n i n i d a n p e n e l i t i a n s e b e l u m n y a s a m a - s a m a m e n e l i t i 
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s e i i s i h a n g g a r a n d a n r e a l i s a s i n y a , s e d a n g k a n p e r b e d a a n n y a d a J a m p e n e l i t i a n 

s e b e l u m n y a m e m b a h a s , v a r i a n s i a n g g a r a n d a n r e a l i s a s i a n g g a r a n b e l a n j a s t u d i 

k a s u s p e m e r i n t a h d a e r a h p r o v i n s i D K I J a k a r t a d a n p e n g a r u h p a r t i s i p a s i d a l a m 

p e n y u s u n a n a n g g a r a n b e l a n j a a p a r a t u r t e r h a d a p r e a l i s a s i p e n d a p a t a n a s l i 

d a e r a h k o t a B a n d u n g s e d a n g k a n d a l a m p e n e l i t i a n i n i m e m b a h a s a n a l i s i s 

p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i k o m p r e h e n s i f 

p a d a P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B c a b a n g P a l e m b a n g . 

L a n d a s a n T e o i i 

1 - A n g g a i * a n 

a . P e n g e r t i a n A n g g a r a n 

A n g g a r a n m e r u p a k a n s u a t u a l a t b a n t u m a n a j e m e n y a n g 

m e m e g a n g p e r a n a n c u k u p p e n t i n g k a r e n a d e n g a n a d a n y a a n g g a r a n 

m a k a k e l a n g s u n g a n j a l a n n y a p e r u s a h a a n a k a n d a p a t t e r k o n t r o i d e n g a n 

b a i k . A n g g a r a n y a n g d i b u a t h a r u s l a h s e r e a l i s t i s d a n s e c e r m a t m u n g k i n 

s e h i n g a t i d a k t e r l a l u r e n d a h a t a u t e r l a l u t i n g g i k a r e n a a n g g a r a n y a n g 

t e r l a l u r e n d a h t i d a k m e n g g a m b a r k a n k e d i n a m i s a n . t e n t u n y a d e n g a n 

a d a n y a a n g g a r a n m a k a a k a n m e m p e r m u d a h p e r u s a h a a n u n t u k 

m e i a k u k a n k e g i a t a n a g a r l e b i h b a i k . 

P e n g e r t i a n a n g g a r a n m e n u r u t M u h a m m a d ( 2 0 0 4 : 9 ) a n g g a r a n 

a d a i a h s u a t u r e n c a n a t e r t u l i s m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g 

d i n y a t a k a n s e c a r a k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n 

u a n g u n t u k j a n g k a w a k t u t e r t e n t u 



M u l y a d i ( 2 0 0 1 : 4 8 8 ) m e n d e f i n i s i k a n a n g g a r a n s e b a g a i s u a t u 

r e n c a n a k e r j a y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f y a n g d i u k u r d a l a m 

s a t u a n m o n e t e r d a n s a t u a n u k u r y a n g l a i n y a n g m e n c a k u p j a n g k a 

w a k t u s a t u t a h u n , 

b . T u j u a n d a n M a n f a a t A n g g a r a n 

P a d a d a s a m y a a n g g a r a n m e r u p a k a n m e d i a y a n g p a l i n g u t a m a 

u n t u k m e m p r e d i k s i k e a d a a n p e r u s a h a a n p a d a p e r i o d e t e r t e n t u . O l e h 

k a r e n a i t u , a n g g a r a n i n i l a h y a n g m e n j a d i b a h a n s a r a n a i n f o r m a s i 

u n t u k p r o s e s p e n g a m b i l a n k e p u l u s a n . A n g g a r a n d a p a t 

m e n g g a m b a r k a n p o s i s i k e u a n g a n b a i k p e n g e l u a r a n m a u p u n 

p e n d a p a t a n p e r u s a h a a n d a l a m p e r i o d e t e r t e n t u b a i k y a n g t e l a h d i l a l u i 

a t a u p u n y a n g b e l u m d i l a l u i , 

A d a p u n t u j u a n d a n m a n f a a t d i s u s u n n y a a n g g a r a n m e n u r u t 

M u h a m m a d ( 2 0 0 4 : 1 5 - 1 6 ) a d a l a h s e b a g i b e r i k u t : 

T u j u a n n y a : 

a D i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a l a m m e m i l i h 

s u m b e r d a n i n v e s t a s i d a n a . 

b . M e m b e r i k a n b a t a s a n a t a s j u m l a h d a n a y a n g d i c a n d a n d i g u n a k a n . 

c. M e r i n c i j e n i s s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s i n v e s t a s i 

d a n a , s e h i n g g a d a p a t m e m u d a h k a n p e n g a w a s a n . 

d . M e r a s i o n a l k a n s u m b e r d a n i n v e s t a s i d a n a a g a r d ^ a t m e n c a p a i 

h a s i l y a n g m a k s i m a l 
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e. M e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n , k a r e n a d e n g a n 

a n g g a r a n l e b i h j e l a s d a n n y a t a t e r l i h a t . 

f . M a i a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l a n 

y a n g b e r k a i t a n d e n g a n k e u a n g a n . 

M a n f a a t n y a : 

a S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a 

b . D a p a t d i g i m a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n k e k u r a n g a n 

p e g a w a i . 

c. D ^ a t m e m o t i f a s i p e g a w a i 

d . M e n i m b u l k a n r a s a t a n g g u n g j a w a b p a d a p e g a w a i 

e. M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u 

f . S u m b e r d a y a , s e p e r t i t e n a g a k e r j a , p e r a l a t a n d a n d a n a d a p a t 

d i m a n X a a t k a n s e e f i s i e n m u n g k i n 

g . A l a t p e n d i d i k a n b a g i p a r a m a n a j e r 

D i l i h a t d a r i t u j u a n d a n m a n f a a t d i s u s u n n y a s u a t u a n g g a r a n 

m a k a j e l a s l a h b e t a p a p e n t i n g n y a p e r u s a h a a n u n t u k m e m b u a t s u a t u 

a n g g a r a n . S a l a h s a t u n y a u n t u k m e m b e r i k a n b a t a s a n p e n g g u n a a n d a n a 

d a n m e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n , s e h i n g g a s e g a l a 

k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 
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A n g g a r a n L a b a R u g i 

P e n g e i - t i a n A n g g a r a n L a b a R u g i 

M e n u r u t C r i s t i n a ( 2 0 0 2 : 1 8 ) a n g g a r a n l a b a m g i p a d a u m u m n y a 

a d a l a h s e b u a h l a p o r a n l a b a m g i y a n g d i a n g g a r k a n m e n g g a b u n g k a n 

s e m u a a n g g a r a n s e b e l u m n y a u n t u k m e n u n j u k k a n p e n d a p a t a n y a n g 

d i h a r a p k a n d a n b e b a n . U n t u k m e n c a p a i l a b a b e r s i h s a t u p e r i o d e , 

p e m s a h a a n m e n c a k u p e s t i m a s i r e t u r p e n j u a l a n d a n t u n j a n g a n , 

p e n d a p a t a n b u n g a , b e b a n b u n g a o b l i g a s i , k e t e n t u a n y a n g d i p e r l u k a n 

u n t u k p a j a k p e n g h a s i l a n , d a n s e j u m l a h p e n d a p a t a n n o n o p e r a s i o n a l d a n 

b i a y a , s e p e r t i d i v i d e n y a n g d i t e r i m a , b u n g a y a n g d i p e r o l e h , n o n 

o p e r a s i o n a l p r o p e r t i p e n d a p a t a n s e w a , d a n b a r a n g - b a r a n g s e p e r t i l a i n n y a . 

L a b a b e r s i h a d a l a h t o k o h k u n c i d a l a m m e r e n c a n a k a n l a b a u n t u k i t u 

m e n c e r m i n k a n b a g a i m a n a s e b u a h p e m s a h a a n m e i a k u k a n s e b i ^ i a n b e s a r 

b a k a t , w a k t u , d a n s u m b e r d a y a 

P e n g e r t i a n l a b a m e n u m t Z a k y ( 2 0 0 4 : 2 9 ) d a l a m b u k u n y a y a n g 

b e r j u d u l " I n t e r m e d i a t e Accounting" a d a l a h k e n a i k a n m o d a l ( a k t i v a 

b e r s i h ) y a n g b e r a s a l d a r i t r a n s a k s i s a m p i n g a n a t a u t r a n s a k s i y a n g j a r a n g 

t e r j a d i d a r i s u a t u b a d a n u s a h a d a n d a r i s e m u a t r a n s a k s i a t a u k e j a d i a n l a i n 

y a n g m e m p e n g a m h i b a d a n u s a h a s e l a m a s a t u p e r i o d e k e c u a l i y a n g 

t e r m a s u k d a r i p e n d a p a t a n (revenue) a t a u i n v e s t a s i o l e h p e m i l i k . 

M e n u r u t H e n r y ( 2 0 0 0 : 4 5 ) l a b a a d a i a h p e r b a n d i n g a n a n t a r a 

p e n d a p a t a n d e n g a n b e b a n , j i k a l a u p e n d a p a t a n m e l e b i h i b e b a n m a k a 

h a s i l n y a a d a l a h l a b a b e r s i h . 
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B e r d a s a r k a n d u a p e n d a p a t t e r s e b u t d a p a t d i s i m p u l k a n b a h w a l a b a 

b e r a s a l d a r i s e m u a t r a n s a k s i a t a u k e j a d i a n y a n g t e r j a d i p a d a b a d a n 

u s a h a d a n a k a n m e m p e n g a r u h i k e g i a t a n p e r u s a h a a n p a d a p e r i o d e 

t e r t e n t u , d a n l a b a d i d a p a t d a r i s e i i s i h a n t a r a p e n d a p a t a n d e n g a n b e b a n , 

a p a b i l a p e n d a p a t a n l e b i h b e s a r d a r i p a d a b e b a n m a k a p e r u s a h a a n a k a n 

m e n d a p a t k a n l a b a a p a b i l a t e r j a d i s e b a l i k n y a m a k a p e r u s a h a a n a k a n 

m e n d a p a t k a n r u g i . 

K e g i a t a n l a b a 

U k u r a n y a n g s e r i n g d i p a k a i u n t u k m e n i l a i b e r h a s i l a t a u t i d a k n y a 

m a n a j e m e n s u a t u p e r u s a h a a n a d a l a h l a b a y a n g d i p e r o l e h , n a n t i n y a l a b a 

i n i a k a n d i p e r g u n a k a n o l e h p e m s a h a a n u n t u k k e l a n g s u n g a n h i d u p n y a , 

j a d i l a b a s a n g a t p e n t i n g b a g i p e m s a h a a n . M e n u r u t l A l N o . O l ( 2 0 0 9 : 0 1 ) 

d i s e b u t k a n s e b a g a i b e r i k u t : l a p o r a n l a b a m g i m e m p a k a n e n t i t a s y a n g 

m e n y a j i k a n s e l u r u h p o s p e n g h a s i l a n d a n b e b a n y a n g d i a k u i d a l a m s u a t u 

p e r i o d e d a l a m b e n t u k s a t u l a p o r a n l a b a m g i k o m p r e h e n s i f a t a u d a l a m 

b e n t u k d u a l a p o r a n , y a n g m e n c a k u p l a p o r a n m e n u n u j u k k a n k o m p o n e n 

l a b a r u g i d a n l a p o r a n y a n g d i m u l a i d e n g a n l a b a m g i d a n m e n u n j u k a n 

k o m p o n e n p e n d a p a t a n k o m p r e h e n s i f l a i n n y a . 

U n t u k m e n g a m b i l k e p u t u s a n t e n t a n g s u m b e r e k o n o m i y a n g 

a k a n d i k e l o l a o l e h s e b u a h p e m s a h a a n d i m a s a y a n g a k a n d a t a n g . 

I n f o r m a s i t e r s e b u t j u g a s e r i n g k a l i d i g u n a k a n u n t u k m e m p e r k i r a k a n 

k e m a m p u a n s u a t u p e m s a h a a n u n t u k m e n g h a s i l k a n k a s d a n a k t i v a y a n g 
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y a n g d i s a m a k a n d e n g a n k a s d i m a s a y a n g a k a n d a t a n g , I n f o r m a s i 

t e n t a n g k e m u n g k i n a n p e m b a h a n k i n e r j a j u g a p e n t i n g d a l a m h a l i n i . 

D a p a t d i k e t a h u i b a h w a l a p o r a n l a b a m g i m e r u p a k a n s u a t u 

l a p o r a n s i s t e m a t i s m e n g e n a i p e n g h a s i l a n b i a y a l a b a m g i y a n g d i p e r o l e h 

s u a t u p e r u s a h a a n p a d a s a t u p e r i o d e , I n f o r m a s i y a n g d i s a j i k a n d a l a m 

l a p o r a n l a b a m g i m e l i p u t i : 

a. B a g i a n p e r t a i n a 

M e n u n j u k a n p e n g h a s i l a n y a n g d i p e r o l e h d a r i u s a h a p o k o k p e m s a h a a n 

( P e n j u a l a n b a r a n g d a g a n g a n a t a u m e m b e r i k a n service) d i i k u l i d e n g a n 

h a r g a p o k o k d a r i b a r a n g a t a u service y a n g d i j u a i , s e h i n g g a d i p e r o l e h 

l a b a k o t o r . 

b . B a g i a n k e d u a 

M e n u n j u k a n b i a y a - b i a y a o p e r a s i y a n g t e r d i r i d a r i b i a y a p e n j u a l a n 

d a n b i a y a u m u m a t a u a d m i n i s t r a s i (operating Expense). 

c. B a g i a n k e t i g a 

M e n u n j u k a n h a s i l - h a s i l y a n g d i p e r o l e h d i l u a r o p e r a s i p o k o k 

p e m s a h a a n y a n g d i i k u t i d e n g a n b i a y a d i l u a r u s a h a p o k o k p e m s a h a a n 

d . B a g i a n k e e m p a t 

M e n u n j u k a n l a b a m g i y a n g i n s i d e n t i l ( e x t r a ordimry g a i n or lass) 

s e h i n g g a a k h i r n y a d i p e r o l e h l a b a b e r s i h s e b e l u m p a j a k p e n d a p a t a n . 
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T u j u a n L a b a 

M e n u r u t A n i s d a n I m a m ( 2 0 0 3 : 2 1 6 ) m e n g u t a r a k a n b a h w a 

t u j u a n p e l a p o r a n l a b a a d a l a h s e b a g a i b e r i k u t : 

a S e b a g a i i n d i k a t o r e f i s i e n s i p e n g g u n a a n d a n a y a n g t e r t a n a m d a l a m 

p e r u s a h a a n y a n g d i w u j u d k a n d a l a m t i n g k a t k e m b a l i a n . 

b . S e b a g a i d a s a r p e n g u k u r a n p r e s t a s i m a n a j e m e n 

c. S e b a g a i d a s a r p e n e n t u a n b e s a m y a p e n g e n a a n p a j a k 

d . S e b a g a i a l a t p e n g e n d a l i a n s u m b e r d a y a e k o n o m i s u a t u N e g a r a 

e. S e b a g a i k o m p e n a s i d a n p e m b a g i a n b o n u s 

f . S e b a g a i a l a t m o t i v a s i m a n a j e m e n d a l a m p e n g e n d a l i a n p e r u s a h a a n 

g. S e b a g a i d a s a r u n t u k k e n a i k a n k e m a k m u r a n 

h . S e b a g a i d a s a r p e m b a g i a n d e v i d e n 

D a r i k u t i p a n d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n 

d i i a p o r k a n n y a l a b a a t a u l e b i h d i k e n a l d e n g a n l a b a / r u g i a d a l a h s e b a g a i 

i n d i k a t o r e f i s i e n s i p e n g g u n a a n d a n a y a n g d i g u n a k a n s e b a g a i d a s a r 

u n t u k p e n g u k u r a n , p e n e n t u a n , p e n g e n d a l i a n , m o t i v a s i p r e s t a s i 

m a n a j e m e n d a n s e b a g a i d a s a r k e n a i k a n k e m a k m u r a n s e r t a d a s a r 

p e m b a g i a n d e v i d e n u n t u k p a r a i n v e s t o r y a n g m e n a n a m k a n m o d a l n y a 

p a d a p e m s a h a a n . 
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J e n i s - j e n i s L a b a 

M e n u r u t W i l l i a m ( 2 0 0 5 . 1 7 ) j e n i s l a b a d a l a m h u b u n g a n n y a 

d e n g a n p e r h i t u n g a n l a b a p e r u s a h a a n b i a s a n y a d i h i t u n g d e n g a n r u m u s 

s e b a g a i b e r i k u t : 

1 . L a b a k o t o r y a i t u p e n j u a l a n b e r s i h - h a r g a p o k o k p e n j u a l a n 

2 . L a b a u s a h a y a i t u l a b a y a n g d i p e r o l e h s e m a t a - m a t a d a r i k e g i a t a n 

u t a m a p e r u s a h a a n y a n g m e r u p a k a n s e i i s i h a n t a r a l a b a k o t o r 

d e n g a n t o t a l b e b a n u s a h a 

3 . L a b a b e r s i h y a i t u s e i i s i h l e b i h s e m u a p e n d a p a t a n d a n k e u n t u n g a n 

t e r h a d a p s e m u a b e b a n d a n k e m g i a n j u m l a h i n i m e m p a k a n 

k e n a i k a n b e r s i h t e r h a d a p m o d a l . 

P e n g k l a s i i i k a s i a n l a b a 

R o b e r t ( 2 0 0 4 : 2 0 ) d a l a m m e n y a j i k a n l a p o r a n l a b a r u g i 

b e r d a s a r k a n b e n t u k m u l t i p l e s t e p a k a n t e r l i h a t p e n g k l a s i f i k a s i a n . d a l a m 

p e n e t a p a n p e n g u k u r a n l a b a s e b a g a i b e r i k u t : 

1 . L a b a k o t o r a t a s p e n j u a l a n m e m p a k a n s e i i s i h d a r i p e n j u a l a n b e r s i h 

d e n g a n h a r g a p o k o k p e n j u a l a n . l a b a i n i d i n a m a k a n l a b a k o t o r h a s i l 

p e n j u a l a n b e r s i h b e l u m d i k u r a n g i d e n g a n b e b a n o p e r a s i l a i n n y a 

u n t u k p e r i o d e t e r t e n t u . 

2 . L a b a b e r s i h U s a h a / l a b a b e r s i h o p e r a s i p e r u s a h a a n y a i t u l a b a k o t o r 

d i k u r a n g i d e n g a n j u m l a h b i a y a p e n j u a l a n b i a y a a d m i n i s t r a s i d a n 

u m u m . 
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3 . L a b a b e r s i h s e b e l u m p o t o n g a n p a j a k m e r u p a k m p e n d a p a t a n . 

p e m s a h a a n s e c a r a k e s e l u m h a n s e b e l u m p o t o n g a n p a j a k p e r s e r o a n 

y a i t u p e r o l e h a n a p a b d a l a b a o p e r a s i d i t a m b a h a t a u d i k u r a n g i 

d e n g a n s e i i s i h p e n d ^ a t a n d a n b i a y a l a i n - l a i n 

4 . L a b a k o t o r s e s u d a h p o t o n g a n p a j a k y a i t u l a b a b e r s i h s e t e l a h 

d i t a m b a h a t a u d i k u r a n g i d e n g a n p e n d a p a t a n d a n b i a y a n o n o p e r a s i 

d a n d i k u r a n g i d e n g a n p a j a k p e r s e r o a n . 

f . P r o s e d u r d a l a m p e n y u s u n a n a n g g a r a n l a b a r u g i 

A n t h o n y ( 2 0 0 0 : 4 9 9 ) a d a b e b e r a p a h a l y a n g h a r u s 

d i p e r h a t i k a n d a l a m p r o s e d u r p e n y u s u n a n a n g g a r a n y a i t u : 

1 ) T i n g k a t k e s u l i t a n . 

2 ) P a r t i s i p a s i t o p m a n a j e m e n d a l a m m e n g e s a h k a n d a n m e r e v i e w 

a n g g a r a n . 

3 ) P r i n s i p k e a d i l a n a n a t a r a m a n a j e m e n s e n i o r d e n g a n p e n y o i s u n 

a n g g a r a n d a l a m p r o s e s p e n g u b a h a n p e n y u s u n a n a n g g a r a n . 

4 ) D e p a r t e m e n a n g g r a n 

5 ) S t m k t u r o r g a n i s a s i . 

B e r d a s a r k a n p r o s e d u r p e n y u s u n s n a n g g a r a n l a b a r u g i d i a t a s 

d a p a t d i a m b i l k e s i m p u l a n , b a h w a s u a t u a n g g a r a n p e r l u d i b u a t o l e h 

s e t i a p b a g i a n ( u n i t ) y a n g a d a d i p e m s a h a a n t e r s e b u t , d e n g a n b e r b a g a i 

p r o s e d u r y a n g h a r u s d i p e r h a t i k a n s e h i n g g a p a d a a k h i m y a a n g g a r a n 

t e r s e b u t d ^ a t n e r p e r a n s e b a g a i a l a t p e n g e n d a l i a n y a n g t e p a t . 
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A n g g a r a n d a p a t b e r f t i n g s i d e n g a n b a i k b i l a m a n a t a k s i r a n -

t a k s i r a n y a n g t e r m u a t d i d a l a m n y a c u k u p a k u r a t s e h i n g g a t i d a k j a u h 

b e r b e d a d e n g a n r e a l i s a s i n y a n a n t i . U n t u k b i s a m e i a k u k a n p e n a k s i r a n 

s e c a r a l e b i h a k u r a t , d i p e r l u k a n b e r b a g a i d a t a , i n f o r m a s i d a n 

p e n g a l a m a n , y a n g m e r u p a k a n f a k t o r - f a k t o r y a n g d i p e r t i m b a n g k a n d i 

d a l a m p e n y u s u n a n s u a t u a n g g a r a n . 

G u n a w a n d a n M a r w a n ( 2 0 0 0 : 1 2 7 ) m e n y a t a k a n b a h w a a d a 

b e b e r a p a l a n g k a h y a n g d i p e r l u k a n d a l a m p e n y u s u n a n a n g g a r a n 

m e l i p u t i : 

1 . P e n e n t u a n d a s a r - d a s a r a n g g a r a n 

a ) P e n e n t u a n r e l e v a n v a r i a b e l y a n g m e m p e n g a r u h i p e n j u a l a n . 

b ) P e n e n t u a n t u j u a n u m u m d a n k h u s u s y a n g d i i n g i n k a n . 

c ) P e n e n t u a n s t r a t e g i p e m a s a r a n y a n g d i p a k a i . 

2 . P e n y u s u n a n b e r d a s a r k a n p e n j u a l a n 

a ) A n a l i s a e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p 

a s p e k - a s p e k m a k r o s e p e r t i m o n e t e r , k e p e n d u d u k a n , 

k e b i j a k s a n a a n - k e b i j a k s a n a a n p e m e r i n t a h d i b i d a n g e k o n o m i , 

t e k n o l o g i , d a n m e n i l a i n y u t e r h a d a p p e r m i n t a a n i n d u s t r i . 

b ) M e i a k u k a n a n a l i s a i n d u s t r i , a n a l i s a i n i d i l a k u k a n u n t u k 

m e n g e t a h u i k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k s e j e n i s 

y a n g d i h a s i l k a n o l e h i n d u s t r i . 

c ) M e i a k u k a n a n a l i s a p r e s t a s i p e n j u a l a n y a n g l a l u , a n a l i s a i n i 

d i l a k u k a n u n t u k m e n g e t a h u i p o s i s i p e r u s a h a a n p a d a m a s a l a l u . 
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D e n g a n k a t a i a i n u n t u k m e n g e t a h u i market share y a n g d i m i l i k i 

p e r u s a h a a n d i m a s a l a m p a u . 

d ) A n a l i s a p e n e n t u a n p r e s t a s i p e n j u a l a n y a n g a k a n d a t a n g , a n a l i s a 

i n i d i l a k u k a n u n t u k m e n g e t a h u i k e m a m p u a n p e m s a h a a n 

m e n c a p a i t a r g e t p e n j u a l a n d i m a s a d e p a n , d e n g a n 

m e m p e r h a t i k a n f a k t o r - f a k t o r p r o d u k s i s e p e r t i b a h a n m e n t a h , 

t e n a g a k e r j a , k a p a s i t a s p r o d u k s i d a n k e a d a a n p e r m o d a l a n . 

e ) M e n y u s u n f o r e c a s t p e n j u a l a n y a i t u m e r a m a l k a n j u m l a h 

p e n j u a l a n y a n g d i h a r a p k a n d e n g a n a n g g a p a n s e g a l a s e s u a t u 

b e i j a l a n s e p e r t i m a s a y a n g l a l u . 

f ) M e n e n t u k a n j u m l a h p e n j u a l a n y a n g d i a n g g a r k a n . 

g ) M e n g h i t u n g l a b a m g i y a n g m u n g k i n d i p e r o l e h . 

h ) M e n g k o m u n i k a s i k a n r e n c a n a p e n j u a l a n y a n g t e l a h d i s e t u j u i 

p a d a p i h a k l a i n y a n g b e r k e p e n t i n g a n . 

B e r d a s a r k a n b e b e r a p a p r o s e d u r p e n y n a s i m a n a n g g a r a n 

t e r s e b u t , d ^ a t d i t a r i k k e s i m p u l a n b a h w a p r o s e d u r p e n y u s u n a n 

a n g g a r a n d i m u l a i d a r i a d a n y a l a p o r a n p e n j u a l a n t a h u n s e b e l u m n y a 

d e n g a n m e m p e r h a t i k a n t i n g k a t k e s u l i t a n , p a r t i s i p a s i t o p , p r i n s i p 

k e a d i l a n , d e p a r t e m e n a n g g a r a n d a n s t r u k t u r o r g a n i s a s i 
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F a k t o r - f a k t o r y a n g m e m p e n g a r u h i d a l a m p e n y u s u n a n a n g g a r a n 

l a b a r u g i 

F a k t o - f a k t o r y a n g h a r u s d i p e r t i m b a n g k a n d a l a m m e n y u s u n s u a t u 

a n g g a r a n m e n u r u t M u n a n d a r ( 2 0 0 1 : 5 0 - 5 2 ) s e c a r a g a r i s b e s a r d ^ a t 

d i b e d a k a n m e n j a d i d u a k e l o m p o k , y a i t u : 

a F a k t o r - f a k t o r i n t e r n , y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i d a l a m p e r u s a h a a n s e n d i r i . F a k t o r - f a k t o r t e r s e b u t a n t a r a 

l a i n : 

1 ) P e n j u a l a n t a h u n - t a h u n y a n g l a l u m e l i p u t i k u a l i t a s , k u a n t i t a s 

h a r g a , w a k t u m a u p u n t e m p a t ( d a e r a h ) p e n j u a l a n n y a . 

2 ) K e b i j a k s a n a a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h 

p e n j u a l a n , s e p e r t i m i s a l n y a t e n t a n g p e m i l i h a n s a l u r a n d i s t r i b u s i , 

p e m i l i h a n m e d i a d a n p r o m o s i , c a r a ( m e t o d e ) p e n e t a p a n h a r g a 

j u a l d a n s e b a g a i n y a . 

3 ) K a p a s i t a s p r o d u k s i y a n g d i m i l i k i p e r u s a h a a n s e r t a k e m u m g k i n a n 

p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g 

4 ) T e n a g a k e r j a y a n g t e r s e d i a , b a i k j u m l a h n y a ( k u a n t i t a t i f ) m a u p u n 

k e t e r a m p i l a n d a n k e a h l i a n n y a ( k u a l i t a t i f ) s e r t a k e m u n g k i n a n 

p e n g e m b a n g a n d i w a k t u y a n g a k a n d a t a n g . 

5 ) F a s i l i t a s - f a s i l i t a s l a i n n y a y a n g d i m i l i k i p e r u s a h a a n s e r t a 

k e m u n g k i n a n p e r l u a s a n n y a s i w a k t u y a n g a k a n d a t a n g . 

S a m p a i b a t a s - b a t a s t e r t e n t u , p e m s a h a a n m a s i h d a p a t m e n g a t u r 

d a n m e n y e s u a i k a n f a k t o r - f a k t o r i n t e r n d e n g a n a p a y a n g d i i n g i n k a n u n t u k 
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m a s a y a n g a k a n d a t a n g . O l e h s e b a b i t u , f a k t o r - f a k t o r i n t e r n i n i s e r i n g 

d i s e b u t s e b a g a i f a k t o r y a n g controllable ( d a p a t d i a t u r d a n d i a w a s i ) . 

b . F a k t o r - f a k t o r ekstem, y a i t u d a t a , i n f o r m a s i d a n p e n g a l a m a n y a n g 

t e r d a p a t d i l u a r p e r u s a h a a n , t e t a p i d i s a n a m e m p u n y a i p e n g a r u h 

t e r h a d a p a n g g a r a n l a b a r u g i . F a k t o r - f a k t o r t e r s e b u t a n t a r a l a i n 

b e r u p a : 

1 . ) K e a d a a n p e r s a i n g a n p a s a r 

2 . ) P o s i s i p e r u s a h a a n d a l a m p e r s a i n g a n 

3 . ) T i n g k a t p e r t u m b u h a n p e n d u d u k 

4 . ) T i n g k a t p e n g h a s i l a n m a s y a r a k a t 

5 . ) E l a s t i s i t a s t e r h a d a p p e r m i n t a a n h a r g a p r o d u k s i y a n g d i h a s i l k a r i 

p e r u s a h a a n (demand elasticity) y a n g t e r u t a m a a k a n 

m e m p e n g a r u h i d a l a m m e r e n c a n a k a n h a r g a j u a l d a l a m buget 

y a n g a k a n d i s u s u n . 

6 . ) A g a m a , a d a t i s t i a d a t d a n k e b i a s a a n - k e b i a s a a n m a s y a r a k a t 

7 . ) B e r b a g a i k e b i j a k s a n a a n p e m e r i n t a h , b a i k d i b i d a n g p o l i t i k , 

e k o n o m i , s o s i a l , b u d a y a , m a u p u n k e a m a n a n . 

8 . ) K e a d a a n p e r e k o n o m i a n n a s i o n a l m a u p u n i n t e m a s i o n a l . 

9 . ) K e m a j u a n t e k n o l o g i , b a r a n g - b a r a n g s u b s t i t u s i , s e l e r a k o n s u m e n 

d a n k e m u n g k i n a n p e r u b a h a n n y a d a n s e b a g a i n y a 

S a m p a i b a t a s - b a t a s t e r t e n t u f a k t o r - f a k t o r ekstem p e r u s a h a a n t i d a k 

m a m p u u n t u k m e n g a t u m y a s e s u a i d e n g a n a p a y a n g d i i n g i n k a n u n t u k 

m a s a y a n g a k a n d a t a n g m a k a p e m s a h a a n l a h y a n g h a r u s m e n y e s u a i k a n 



2 3 

d i d d e n g a n f a k t o r - f a k t o r ekstem, O l e h k a r e n a i t u f a k t o r - f a k t o r e k s t e m 

i n i s e r i n g d i s e b u t s e b a g a i f a k t o r uncontrollable ( t i d a k d a p a t d i a t u r d a n 

d i a w a s i ) . 

U n t u k m e n y u s u n a n g g a r a n p e r l u m e m p e r t i m b a n g k a n k e a d a a n 

y a n g d i l u a r j a n g k a u a n p e m s a h a a n y a n g p e r l u d i p a n t a u d e n g a n s e k s a m a , 

a p a k a h k e j a d i a n d i l u a r j a n g k a u a n p e m s a h a a n i n i d a p a t d i p e r h i t u n g k a n 

k e m u n g k i n a n n y a . S e l a i n i t u d i d a l a m m e n y u s u a n g g r a n p e m s a h a a n p e r l u 

j u g a m e m p e r t i m b a n g k a n a p a y a n g m e n j a d i s t r a t e g i d a n t u j u a n 

p e m s a h a a n p a d a u m u m n y a , k a r e n a p e m s a h a a n m e m p u n y a i p e r a n a n y a n g 

p e n t i n g s e b a g a i a l a t p e r e n c a n a a n d a n p e n g a w a s a n y a n g s e k a h g u s 

s e b a g a i p r o s e s m e n e n t u k a n p r o g r a m - p r o g r a m p e m s a h a a n d i m a s a y a n g 

a k a n d a t a n g . 

F a k t o r - f a k t o r y a n g m e n y e b a b k a n p e n y i m p a n g a n a n g g a r a n l a b a 

i - u g i 

A b d u l d k k ( 2 0 0 0 : 1 7 8 ) m e n y a t a k a n b a h w a s e i i s i h a n g g a r a n 

d i s e b a b k a n o l e h : 

a. P e r u b a h a n k a r e n a k e k u a t a n e k s t e m a l 

1 ) P e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o n m i y a n g b e r p e n g a r u h 

t e r h a d a p p e n j u a l a n 

2 ) P e m b a h a n y a n g d i h a r a p k a n t e n t a n g h a r g a b a h a n b a k u d a n j a s a 

y a n g d i b e l i 

3 ) P e m b a h a n u p a h t e n a g a k e r j a 
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4 ) P e r u b a h a n k e g i a t a n k e b i j a k s a n a a n ( p e m a s a r a n , l i t b a n g d a n 

a d m i n i t r a s i ) 

5 ) P e r u b a h a n h a r g a j u a l 

b . P e r u b a h a n k a r e n a k e b i j a k a n d a n p r a k t i k i n t e m a l 

1 ) P e m b a h a n b i a y a p r o d u k s i 

2 ) P e m b a h a n b i a y a k e b i j a k a n 

3 ) P e m b a h a n d a l a m h a l p a n g s a p a s a r 

M e n u m t H e n r y ( 2 0 0 0 : 2 9 5 ) , m e n y a t a k a n b a h w a f a k t o r p e n y e b a b 

s e i i s i h a n g g a r a n a n t a r a l a i n : 

a. D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n 

s e p e r t i d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t , o l e h k a r e n a 

i t u a n g g a r a n p e r l u d i r e i d s i d a r i w a k t u k e w a k t u y a n g l a i n 

a p a b i l a d i r a s a m e m a n g p e r l u . 

b . D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n p a d a s u a t u 

m a s a l a h t e n a g a k e r j a y a n g b e m p a h u b u n g a n a n t a r a m a n u s i a i t u 

s e n d i r i a t a u p u n h u b u n g a n a n t a r m a n u s i a d a n o r g a n i s a s i d i m a n a 

i a b e k e r j a d a n a p a b i l a t e r d a p a t k e t i d a k h a r m o n i s a n d a l a m 

o r g a n i s a s i t e r s e b u t a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t 

t i d a k t e p a t s a s a r a n . 

B e r d a s a r k a n b e b e r a p a f a k t o r y a n g d a p a t m e n y e b a b k a n 

p e n y i m p a n g a n a g g a r a n , d a p a t d i t a r i k k e s i m p u l a n b a h w a f a k t o r y a n g 

d ^ a t m e n y e b a b k a n p e n y i m p a n g a n a n g g a r a n a d a l a h f a k t o r e k t e m a l d a n 
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i n t e r n a l d e n g a n m e n g g u n a k a n u n s u r t a k s i r a n d a n s u m b e r d a y a m a n u s i a 

y a n g m e m a d a i . 



B A B n i 

M E T O D E P E N E L I T I A N 

A . J e n i s P e n e l i t i a n 

J e n i s p e n e l i t i a n m e n u r u t S u g i y o n o ( 2 0 0 3 : 1 1 ) a d a l a h s e b a g a i b e r i k u t : 

1 . J e n i s p e n e l i t i a n b e r d a s a r k a n m e t o d e a d a l a h : survey, ex post facto, 

experiment, n a t u r a l i s t i c , policy research, e v a l u a s i d a n s e j a r a h . 

2 . J e n i s p e n e l i t i a n b e r d a s a r k a n t i n g k a t e k s p l a n a s i a d a l a h : d e s k r i p t i f , 

k o m p a r a t i f , d a n a s o s i a t i f . 

3 . J e n i s p e n e l i t i a n b e r d a s a r k a n a n a l i s i d a n j e n i s d a t a a d a l a h : k u a n t i t a l i f , 

k u a l i t a t i f , d a n g a b u n g a n . 

P a d a p e n e l i t i a n i n i j e n i s p e n e l i t i a n y a n g d i g i m a k a n b e r d a s a r k a n 

t i n g k a t e k s p l a n a s i n y a y a i t u j e n i s p e n e l i t i a n d e s k r i p t i f a t a u s u a t u p e n e l i t i a n 

y a n g b e r s i f a t m e n j e l a s k a n . 

B . T e m p a t p e n e l i t i a n 

D a l a m p e n e l i t i a n i n i y a n g m e n j a d i t e m p a t p e n e l i t i a n a d a l a h P T . P L N 

( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g y a n g b e r a l a m a t d i J i n . K a p t e n 

A . R j f a i N o 3 7 P a l e m b a n g . 

C . O p e r a s i o n a l i s a s i V a r i a b e l 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h d e v i n i s i y a n g m e m b e r i k a n a r t i a t a u 

m e n s p e s i f i k a s i k a n b a g a i m a n a l a r i a b e l a t a u k e g i a t a n t e r s e b u t d i u k u r , v a r i a b e l 

y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 
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T a b e l H I . l 
O p e r a s i o n a l i s a s i V a r i a b e l 

V a r i a b e l D e f i n i s i I n d i k a t o r 
1 A n 2 0 a r a n d a n S u a t u l a n o r a n l a b a n i e i v a n s t e l a h • P e n d a p a t a n 

R e a l i s a s i L a b a d i a n g g a r k a n d a n m e n g g a b u n g k a n • B e b a n 
R u g i s e m u a a n g g a r a n s e b e l u m n y a u n t u k 

m e n u j u p e n d a p a t a n y a n g d i 
h a r a p k a n , u n t u k m e n c a p a i l a b a 
d a l a m s u a t u p e r i o d e . 

2 . F a k t o r I n t e m M e r u p a k a n p e r m a s a l a h - • K e b i j a k a n p e r u s a h a a n 
p e r m a s a l a h a n y a n g m e n y e b a b k a n • F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i 
t i d a k t e r c a p a i n y a s u a t u a n g g a r a n o l e h p e m s a h a a n 
y a n g b e r a s a l d a r i d a l a m p e r u s a h a a n 

3 . F a k t o r E k s t e m M e m p a k a n p e r m a s a l a h - • P e n g h a s i l a n m a s y a r a k a t 
p e r m a s a i a h a n y a n g m e n y e b a b k a n • K e a d a a n p e r e k o n o m i a n 
t i d a k t e r c a p a i n y a s u a t u a n g g a r a n n a s i o n a l 
y a n g b e r a s a l d a r i l u a r p e m s a h a a n • T i n g k a t p e r t u m b u h a n 

p e n d u d u k 
Sumber: penuliSy 2 0 1 1 

D . D a t a y a n g D i p e r l u k a n 

M e n u m t N u r d a n B a m b a n g ( 2 0 0 0 : 1 4 6 ) m e n y a t a k a n d a t a y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

a. D a t a P r i m e r 

y a i t u s u m b e r p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a l a n g s u n g d a r i 

s u m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 

b . D a t a S e k u n d e r 

y a i t u m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a 

t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h 

p i h a k I a i n ) . 



2 9 

e. K u e s i o n e r ( a n g k e t ) 

y a i t u m e l a l u i m e d i a , a t a u d a f t a r p e r t a n y a a n y a n g d i k i r i m s e c a r a l a n g s u n g 

p a d a r e s p o n d e n . 

D a l a m p e n e l i t i a n i n i , t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

a d a l a h d e n g a n c a r a w a w a n c a r a . W a w a n c a r a d i l a k u k a n s e c a r a l a n g s u n g 

k e p a d a p i h a k y a n g d i a n g g a p d a p a t m e m b e r i k a n i n f o r m a s i y a n g 

d i b u i t u h k a n d a l a m p e n e l i t i a n i n i . 

A n a l i s a d a t a d a n t e k n i k a n a l i s i s 

M e n u m t N u r d a n B a m b a n g ( 2 0 0 2 : 1 4 6 ) m e n y a t a k a n b a h w a a n a l i s i s 

d a t a i n i t e r d i r i d a r i : 

a. A n a l i s i K u a l i t a t i f 

y a i t u a n a l i s i s y a n g t i d a k d a p a t d i n y a t a k a n d a l a m a n g k a - a n g k a d a n d a p t 

m e r u p a k a n j a w a b a n d a r i s u a t u p e r i s t i i v a y a n g s u l i t d i u k u r . 

b . A n a l i s i s K u a n t i t a t i f 

y a i t u s u a t u m e t o d e a n a l i s i d a t a y a n g d i u k u r d a l a m s u a t u s k a l a n u m e r i k 

a t a u a n g k a . 

D a l a m p e n e l i t i a n i n i a n a l i s i s d a t a y a n g a k a n d i g u n a k a n a d a l a h 

m e t o d e k u a l i t a t i f . M e t o d e k u a l i t a t i f y a i t u m e n g ^ a l i s i p r o s e d u r p e n y u s u n a n 

a n g g a r a n l a b a r u g i s e r t a f a k t o r - f a k l o r y a n g m e n y e b a b k a n t e r j a d i n y a s e i i s i h 

a n g g a r a n l a b a r u g i . T e k n i k a n a l i s i s p a d a p e n e l i t i a n i n i y a k n i p e n u l i s 

m e n j e l a s k a n t e n t a n g f e n o m e n a m a s a l a h y a n g a d a p a d a P T . P L N ( P e r s e r o ) 

W i l a y a h S 2 J B C a b a n g P a l e m b a n g k e m u d i a n d i h u b u n g k a n d e n g a n b e b e r a p a 
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t e o r i t e n t a n g p e n y u s u n a n d a n p e l a k s a n a a n a n g g a r a n l a b a r u g i y a n g t e l a h 

d i t e t a p k a a 



B A B I V 

P E N E L I T I A N D A N P E M B A H A S A N 

H a s i l P e n e l i t i a n 

1 . G a m b a r a n U m u m P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g 

a ) S e j a r a h S i n g k a t P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g 

P a d a t a h u n 1 9 2 4 d i m u l a i n y a b e r o p e r a s i p e r u s a h a a n N V N a d e r l a n d 

I n d i s c h i G a s M a a t s c h a p i j ( N V N i g e m ) y a n g m e m i l i k i P L T D m e s i n 

p e m b a n g k i t m e r e k S u l z e r s e b a n y a k 2 u n i t d a y a 2 x 5 0 0 K w d e n g a n 

p u s a t n y a d i B o o m B a r u P a l e m b a n g d a n t a h u n 1 9 3 9 p e n a m b a h a n u n i t 

S L M W i n t h e r t o u r 6 d a n 4 0 0 K w . T a h u n 1 9 2 7 b e r d i r i a n a k p e r u s a h a a n 

c a b a n g d i T a n j u n g K a r a n g y a n g e f e k t i f o p e r a s i t a h u n 1 9 2 9 d e n g a n 2 

u n i t P L T D S L M W m t h e r t o u r 4 D N d a y a t e r p a s a n g 1 8 0 K w . T a h u n 

1 9 3 1 k o t a - k o t a L a h a t , M u a r a E n i m , B a t u r t g a , d a n B e n g k u l u L i s t r i k 

s u d a h d a p a t d i n i k m a t i . 

S e t e l a h I n d o n e s i a m e r d e k a d a n b e r d a u l a t p e n u h s e j a k 

t a n g g a l 1 7 a g u s t u s 1 9 4 5 B e l a n d a m a s i h m e n g u a s a i d a n m e n g e l o l a 

p e r u s a h a a n l i s t r i k N V O g e m . P a d a T a h u n 1 9 5 8 p e m e r i n t a h R I 

m e n e r b i l k a n U U N o . 8 6 t h 1 9 5 8 t a n g g a l 2 7 D e s e m b e r 1 9 5 8 t e n t a n g 

N a s i o n a t i s a s i P e r u s a h a a n m i l i k B e l a n d a t e r m a s u k N V O g e m d i a m b i l 

a l i h o l e h R l y a n g d i k e l o l a o l e h P 3 L G . P e m e r i n t a h I n d o n e s i a d a n 

l a n g s u n g d i b a w a h p e n g a w a s a n p e r u s a h a a n l i s t r i k d a n G a s S u m a t e r a 

y a n g d i a t u r d a l a m P P n o . 1 6 t a h u n 1 9 5 9 y a n g k e m u d i a n P 3 L N 
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d i a l i h k a n d i b a w a h D e p a r t e m e n P e k e r j a a n U m u m d a n T e n a g a . 

B e r d a s a r k a n k e p u t u s a n M e n t e r i D P U T N o . M e n y t . / U / 2 4 t a n g g a l 1 6 

j u n i 1 9 5 9 L i s t r i k d i k e l o l a O l e h p e r u s a h a a n L i s t r i k N e g a r a D j a k a r t a 

( P L N D ) . 

D i m u l a i d e n g a n k e p u t u s a n M e n t e r i P e k e r j a a n U m u m d a n 

T e n a g a N o . M e n t . 1 6 / 4 / 1 0 t a n g g a l 6 j u n i 1 9 6 0 b e r l a k u n y a o r g a m s a s i 

p e m s a h a a n u m u m L i s t r i k N e g a r a e x p l o i t a s i y a n g m e l i p u t i d a e r a h 

k e r j a S u m a t e r a S e i a t a n , L a m p u n g , B e n g k u l u , d a n J a m b i s e r t a R i a u . 

P a d a t a h u n 1 9 6 5 d i a d a k a n p e r u b a h a n d a e r a h k e r j a P L N E x p l o i t a s i I I 

y a n g t i d a k l a g i b e r p r o v i n s i R i a u m a s u k w i l a y a h k e r j a d a n b e r a l i h k e 

e x p l o i t a s i I V y a n g b e r k e d u d u k a n d i S u m a t e r a B a r a t D e n g a n 

p e r a t u r a n P e m e r i n t a h N o . 1 9 t a h u n 1 9 6 5 d i b e n t u k l a n P e m s a h a a n 

L i s t n k N e g a r a d i s i n g k a t P L N d a n d i s e m p u m a k a n d e n g a n P e r a t u r a n 

P e m e r i n t a h N o . 1 1 t a h u n 1 9 6 9 d a n P e r a t u r a n P e m e r i n t a h N o . 1 3 t a h u n 

1 9 7 0 . 

P a d a t a h u n 1 9 7 2 d e n g a n P P N o . 1 8 t a h u n 1 9 7 2 d i t e r b i t k a n 

t a n g g a l 3 j u n i 1 9 7 2 n a m a m e n j a d i P e r u s a h a a n U m u m L i s t r i k N e g a r a 

( P L N ) y a n g m a s i h d i b a w a h D e p a r t e m e n P e k e r j a a n U m u m & T e n a g a , 

d e n g a n W i l a y a h k e r j a P L N E x p l o i t a s i I I t e t a p d a n b e r u b a h m e n j a d i 

P L N E x p l o i t a s i I V . 

P a d a t a h u n 1 9 7 5 p e m b a h a n n a m a d a r i E x p l o i t a s i I V m e n j a d i P L N 

W i l a y a h I V d e n g a n s u r a t k e p u l u s a n M e n t e r i P e k e r j a a n U m u m d a n 

T e n a g a N o . 0 1 3 / P R T / ' 7 5 t a n g g a l 9 S e p t e m b e r 1 9 7 5 d e n g a n w i l a y a h 
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k e r j a t e r d i r i C a b a n g P a l e m b a n g . C a b a n g T a n j u n g K a r a n g , C a b a n g 

J a m b i . C a b a n g L a h a t , C a b a n g B e n g k u l u , P L N C a b a n g T a n j u n g 

P a n d a n d a n S e k t o r K e r a m a s a n . D a l a m r a n g k a p e n i n g k a t a n 

b e r k e m b a n g n y a p e m b a n g u n a n k e l i s t r i k a n , m a k a p e r a t u r a n p e m e r i n t a h 

N o . 1 8 t a h u n 1 9 7 2 t e n t a n g P e r u s a h a a n U m u m N e g a r a p e r l u 

d i s e s u a i k a n , d e n g a n d i a d a k a n p e r u b a h a n p e r a t u r a n P e m e r i n t a h N o . 5 4 

t a h u n 1 9 8 1 . 

D a l a m r a n g k a m e m p e r t a h a n k a n k e l a n g s u n g a n p e n y e d i a a n 

t e n a g a l i s t r i k b a i k d i p e r k o t a a n , d i p e d e s a a n , m a u p u n u n t u k m e n d o r o n g 

k e g i a t a n e k o n o m i , a t a s p e r s e t u j u a n D P R u n t u k p e r t a m a k a l i t e r b i t l a h 

U U t e n t a n g K e i e n a g a l i s t r i k a n N o . 1 5 t a h u n 1 9 8 5 3 0 D e s e m b e r 1 9 8 5 

s e b a g a i d a s a r p e g a n g a n w a r g a P L N . S e l a n j u m y a d e n g a n s e m a k i n 

b e r k e m b a n g d i s e k t o r t e n a g a l i s t r i k d i S u m b a g s e l i n i d i t i n g k a t n y a 

p e n a m b a h a n s a t u a n ~ s a t u a n b a r u y a i t u C a b a n g B a n g k a , S e k t o r B u k i t 

A s a m d a n u n i t p e n g a t u r b e b a n s e r t a s e k t o r B a n d a r L a m p u n g m a s u k 

k e d a l a m s i s t e m I n t e r k o n e k s i S u m b a g s e l . 

P a d a t a h u n 1 9 9 4 P e m e r i n t a h m e n g e l u a r k a n p e r a t u r a n 

t e n t a n g p e r u b a h a n s t a t u s d a r i b e n t u k p e r u s a h a a n p e r s e r o a n N o . 2 3 

t a h u n 1 9 9 4 . B e r d a s a r k a n K e p u t u s a n D i r e k s i P T . P L N ( P e r s e r o ) N o . 

0 7 9 . K / 0 2 3 / D 1 R / 1 9 9 6 P L N W i l a y a h I V d i p e c a h m e n j a d i P e m b a n g k i t 

d a n P e n y a l u r a n t r a n s m i s i s i s t e m S u m b a g s e l m a s u k m e n j a d i P T . P L N 

( P e r s e r o ) P e m b a n g k i t d a n P e n y a l u r a n S u m a t e r a b a g i a n S e i a t a n . 

S e l a n j u t n y a d e n g a n k e p u t u s a n D i r e k s i N o . 0 1 0 . K y 0 2 3 / D l R / 1 9 9 5 j o 



3 4 

k e p u t u s a n D i r e k s i N o . 0 2 2 . K y 0 2 3 / D I R / 1 9 9 5 t e n t a n g O r g a n i s a s i d a n 

t a t a k e r j a P e r u s a h a a n P e r s e r o P T P L N ( P e r s e r o ) , m a k a P L N W i l a y a h 

I V b e r u b a h m e n j a d i U n i t B i s n i s S u m a t e r a S e i a t a n , B a n g k a B e l i t u n g , 

J a m b i d a n B e n g k u l u y a n g m e l i p u t i c a b a n g : P T P L N ( P e r s e r o ) C a b a n g 

P a l e m b a n g , C a b a n g T a n j u n g K a r a n g , C a b a n g L a h a t , C a b a n g J a m b i , 

C a b a n g B e n g k u l u , C a b a n g T a n j u n g P a n d a n d a n C a b a n g B a n g k a . 

P a d a t a h u n 2 0 0 1 P T P L N ( P e r s e r o ) U B S 2 L J B d i p e c a h 

m a s i n g - m a s i n g P L N W i l a y a h K h u s u s L a m p u n g d a n P L N W i l a y a h 

K h u s u s B a n g k a B e l i t u n g y a n g t e r l e p a s P L N W i i a y a h S 2 J B . 

S e l a n j u t n y a w i l a y a h k e r j a m e n j a d i S u m a t e r a S e i a t a n , J a m b i d a n 

B e n g k u l u y a n g m e l i p u t i c a b a n g : C a b a n g P a l e m b a n g , C a b a n g L a h a t , 

C a b a n g J a m b i d a n C a b a n g B e n g k u l u . 

S t r u k t u r O r g a n i s a s i d a n P e m b a g i a n T u g a s P T P L N ( P e r s e i x ) ) 

W i l a y a h S 2 J B C a b a n g P a l e m b a n g 

S t m k l u r o r g a n i s a s i m e n u r u t S u r a t K e p u t u s a n D i r e k s i P T 

P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g 

N O . 0 1 0 . K / 0 2 3 / D I R / 1 9 9 5 . S t m k l u r o r g a n i s a s i a d a l a h k e r a n g k a 

o r g a n i s a s i y a n g m e n u n u k k a n f u n g s i - f u n g s i , w - e w e n a n g d a n t a n g g u n g 

j a w a b p a d a t i a p - t i a p a n g g o t a d a l a m o r g a n i s a s i u n t u k m e n c a p a i t u j u a n 

o r g a n i s a s i t e r s e b u t . 

S t m k l u r o r g a n i s a s i P T P L N ( P e r s e r o ) W i l a y a h S 2 J B 

C a b a n g P a l e m b a n g d a p a t d i l i h a t p a d a g a m b a r I V . 1 . 
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A d a p u n p e m b ^ a n t u g a s P T P L N ( P e r s e r o ) w i l a y a h S 2 J B 

C a b a n g P a l e m b a n g s e b a g a i b e r i k u t : 

1 . M a n a j e r C a b a n g 

- T u j u a n J a b a t a n 

M e r u m u s k a n s a s a r a n c a b a n g , m e n g k o o r d i n a s i k a n d a n 

m e n g e n d a l i k a n k e g i a t a n p e l a y a n a n p e l a n g g a n , S D M , 

A d m i n i s t r a s i , p e n d i s t r i b u s i a n d a n p e m b a n g k i t a n t e n a g a l i s t r i k 

b e r i k u t p e m b a n g u n a n n y a s e s u a i k e b i j a k a n P L N m a u p u n P L N 

W i l a y a h / D i s t r i b u s i . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b l a n g s u n g k e G e n e r a l 

m a n a j e r d a l a m h a l k e g i a t a n p e l a y a n a n p e l a n g g a n , S D M , 

A m i n i s t r a s i , P e n d i s t r i b u s i a n a t a u p a m b a n g k i t a n t e n a g a l i s t r i k d i 

l i n g k n i n g a n u n i t k e i j a n y a . 

2 . A s i s t e n M a n a j e r P e m b a n g k i t a n 

- T u j u a n J a b a t a n 

M e n g k o o r d i n i r p e r e n c a n a a n , m e n g e n d a l i k a n s e r t a m e n g e i a l u a s i 

O p e r a s i d a n P e m e l i h a r a a n i n s t a l a s i p e m b a n g k i t a g a r d i p e r o l e h 

p r o d u k s i t e n a g a l i s t r i k y a n g h a n d a l , e f i s i e n s e s u a i d e n g a n 

r e n c a n a k e r j a y a n g t e l a h d i t e n t u k a a 
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- W e w e n a n g J a b a t a n 

a. M e n g a t u r p o l a o p e r a s i m e s i n p e m b a n g k i t 

b . M e i a k u k a n i n v e s t i g a s i g a n g g u a n m e s i n p e m b a n g k i t 

c. M e n i l a i u n j u k k e r j a b a w a h a n l a n g s u n g 

a . A h l i T e k n i k M u d a P e r e n c a n a a n P e n i b a k i t a n 

- T u j u a n J a b a t a n 

M e n y u s u n r e n c a n o p e r a s i d a n p e m e l i h a r a a n f u n g s i 

p e m b a n g k i t s e r t a r e n c a n a A n g g a r a n O p e r a s i ( A O ) d a n 

A n g g a r a n I n v e s t a s i ( A I ) a g a r d i p e r o l e h k e a n d a l a n o p e r a s i 

d a n k e l a n c a r a n p e m e l i h a r a a n p e m b a n g k i t a n . 

b . S u p e r v i s o r O p e r a s i d a n P e m e l i h a r a a n P e m b a n g k i t 

- T u j u a n J a b a t a n 

M e g a t u r , m e l a k s a n a k a n , m e n g a w a s i d a n m e m a n t a u 

o p e r a s i d a n p e m e l i h a r a a n , p e r b a i k a n k e r u s a k a n s e r t a 

m e n y u s u n d a f t a r / p e r m i n t a a n k e b u t u h a n m a t e r i a l 

p e m e l i h a r a a n m e s i n p e m b a n g k i t d a l a m u p a y a 

m e n i n g k a t k a n e f i s i e n s i , k e a n d a l a n d a n k e m a m p u a n m e s i n 

p a d a p u s a t p e m b a n g k i t . 

3 . A s i s t e n M a n a j e r D i s t r i b u s i 

- T u j u a n J a b a t a n 

M e n g k o o r d i n i r , m e m b e r i p e t u n j u k d a n m e n g a r a h k a n b a w a h a n d i 

h n g k u n g a n b a g i a n d i s t r i b u s i y a n g b e r k a i t a n d e n g a n k e a n d a l a n 

s i s t e m d a n k o n t i n y u i t a s p e n y a l u r a n t e n a g a l i s t r i k k e p a d a 
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p e l a n g g a n , s e r t a m e l a k s a n a k a n o p e r a s i p e n e r t i b a n p e m a k a i a n 

a l i r a n l i s t r i k , m e m e l i h a r a k o n d i s i j a r i n g a n s e h i n g g a k o n t i n u i t a s 

d a n k e a n d a l a n j a r i n g a n t e t a p t e r j a g a . 

- W e w e n a n g J a b a t a n 

a . M e n g u s u l k a n a n g g a r a n o p e r a s i d a n p e m e l i h a r a n d i s t r i b u s i 

c a b a n g s e s u a i k e b i j a k a n P L N W i l a y a h 

b . M e n g u s u l k a n a n g g a r a n i n v e s t a s i s a r a n a d i s t r i b u s i s e s u a i 

k e b i j a k a n P L N W i l a y a h . 

c . M e n e t a p k a n k e b i j a k a n b e s a m y a p e n u r u n a n l o s s e s k e p a d a u n i t 

- u n i t a s u h s e s u a i d e n g a n k o n d i s i y a n g a d a . 

d . M e n e t a p k a n k o n t r a k k i n e r j a d i s t r i b u s i t e n a g a l i s t r i k k e p a d a 

r a n t i n g / r a y o n . 

a . A h l i T e k n i k M u d a P e r e n c a n a a n d i s t r i b u s i 

- T u j u a n J a b a t a n 

M e n g k o o r d i n i r d a n m e m b e r i m a s u k a n k e p a d a t i m d a l a m r a n g k a 

p e n y u s u n a n r e n c a n a k e r j a , S O P p e n g o p e r s i a n d a n p e m e l i h a r a a n 

s e r t a p e n y u s u n a n R A O / U A I d a n p e m a n t a u a n p e m u t a k h i r a n d a t a 

a t a u i n f o r m a s i j a r i n g a n d i s t r i b u s i s e h i n n g a d a p a t m e n u n j a n g 

t a r g e t / s a s a r a n y a n g t e l a h d i t e t a p k a n . 

- W e w e n a n g J a b a t a n 

a. M e m a n t a u j a d w a l d a n l a n g k a h k e g i a t a n o p e r a s i d i s t r i b u s i a g a r 

s e s u a i d e n g a n r e n c a n a . 

b . M e m a n t a u p e l a k s a n a a n m a n u v e r j a r i n g a n s e s u a i d e n g a n S O P . 
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c. M e n g e v a l u a s i u s u l a n a n g g a r a n o p e r a s i d a n p e m e l i h a r a a n 

d i s t r i b u s i d a r i s u p e r v i s o r t e r k a i t . 

d . M e n g e v a l u a s i u s u l a n a n g g a r a n i n v e s t a s i b a g i a n d i s l r i b u s i . 

b . A h l i T e k n i k M u d a R e l e d a n P r o t e k s i 

- T u j u a n J a b a t a n 

M e n y u s u n p e d o m a n - p e d o m a n y a n g n e r k a i t a n d e n g a n R e l e d a n 

p r o t e k s i d a n m e m b a n t u u n i t u n t u k m e l a k s a n a k a n p e n e r a p a n d a n 

p e n e r a p a n u l a n g r e l e m e t e r d a n A A P ( A l a t P e n g u k u r , P e m b a t a s 

d a n P e r i m g k a p a n n y a ) , d a n p r o t e k s i n y a b e r d a s a r k a n k e t e n t u a n 

y a n g b e r l a k u . 

- W e w e n a n g J a b a t a n 

a . M e n y u s u n d a t a A P P , R e l e / M e j a T e r a / a l a t - a l a t p e n g u k u r 

s t a n d a r . 

b . M e m b u a t l a p o r a n b e r k a l a h a s i l p e n g u k u r a n p e m a k a i a n 

p e l a n g g a n ( p u t a r a n p i r i n g a n ) d i a t a s 2 0 0 K v a 

c. M e n y u s u n d a f t a r d a t a p e l a n g g a n > 2 0 0 K v a 

d . M e m b u a t l a p o r a n b e r k a l a p e l a t a r a n p r o t e k s i 

e. M e m b u a t l a p o r a n b e r k a l a k o n d i s i p e r a l a t a n p r o t e k s i 

f . M e n y u s u n d a f t a r u s u l a n p e r b a i k a n / p e n g g a n t i a n p e r a l a t a n d a r i 

u n i t . 

g . L a p o r a n h a s i l k e r j a . 
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c . A h l i T e k n i k M u d a K o n s t n i k s i D i s t r i b u s i 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a t a n p e r e n c a n a a n , 

p e n g e n d a l i a n d a n p e n g a w a s a n s e r t a a d m i n i s t r a s i k o n s t r u k s i 

p e n d i s t r i b u s i a n t e n a g a l i s t r i k s e r t a b a n g u n a n s i p i l y a n g l e r k a i t 

g u n a p e n c a p a i a n t a r g e t y a n g t e l a h d i t e t a p k a n . 

- W e w e n a n g J a b a t a n 

a M e n y u s u n r e n c a n a a n g g a r a n ( R A O / U A I ) K o n s t r u k s i d a n 

d i s t r i b u s i 

b . M e m a n t a u p e l a k s a n a a n k o n s t r u k s i d a n d i s t r i b u s i 

c. M e n g e v a l u a s i p e l a k s a n a a n k o n s t r u k s i d a n d i s t r i b u s i 

d . P r o g r a m p e r o l e h a n t a n a h 

a. K e t e p a t a n j a d w a l d a n m u t u p e k e r j a a n t i a p k o n t r a k . 

d . A h l i T e k n i k M u d a p e n e i * a a n 

- T u j u a n J a b a t a n 

M e n g a w a s i s e r t a m e m b e r i p e t u n j u k d a n m e m b a g i t u g a s k e p a d a 

t e k n i s i p e n e r a a n d a n j u r u a d m i n i s t r a s i p e n e r a a n u n t u k 

k e l a n c a r a n t u g a s p e n e r a a n s e h i n g g a s a s a r a n p e n e r a a n d a p a t 

t e r c a p a i . 

- W e w e n a n g J a b a t a n 

a R e n c a n a k e r j a A T M U P e n e r a a n 

b . P e l a k s a n a a n p e k e r j a a n s e s u a i a r a h a n 

c. D a t a h a s i l p e n e r a a n 
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d . L a p o r a n b u l a n a n s e k s i p e n e r a a n 

S u p e m s o r O p e r a s i D i s t r i b u s i 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n p e l a k s a n a a n m a n e u v e r j a r i n g a n , 

p e r b a i k a n g a n g g u a n d a n p e n g a t u r a n j a r i n g a n y a n g b e r k a i t a n 

d e n g a n p e m a s a n g a n g a r d u , m o d i f i k a s i , d a n p e r l u a s a n j a r i n g a n 

a g a r k e a n d a l a n p e n d i s t r i b u s i a n b t e n a g a l i s t r i k d a p a t t e r j a g a 

d e n g a n b a i k . 

- W e w e n a m g J a b a t a n 

a M e m b u a t j a d w a l d a n l a n g k a h k e g i a t a n o p e r a s i d i s t r i b u s i 

b . M e l a k s a n a k a n m a n u e v e r j a r i n g a n s e s u a i S O P 

c. M e m p e r b a i k i / m e n g a t a s i g a n g g u a n i n s e d e n t i l d a n l a p o r a n 

p e m e l i h a r a a n . 

S u p e r v i s o r P e m e l i h a r a a n D i s t r i b u s i 

- T u j u a n J a b a t a n 

M e n y u s u n r e n c a n a k e g i a t a a M e m b a g i t u g a s , m e m b i m b i n g 

b a w a h a n , m e n g e v a l u a s i h a s i l k e r j a b a w a h a n d a n m e n y u s u n 

p r o g r a m - p r o g r a m d i s t r i b u s i s e r t a m e m b u a t l a p o r a n s u p e r v i s o r 

p e m e l i h a r a a n d i s t r i b u s i s e b a g a i p e r t a n g g u n g j a w a b p e l a k s a n a a n 

t u g a s . 

- W e w e n a n g J a b a t a n 

a. R e n c a n a k e r j a s e k s i p e m e l i h a r a a n d i s l r i b u s i 

b . U s u l a n a n g g a r a n o p e r a s i h a r d i s t 
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c. M e m a n t a u k e g i a t a n s e k s i p e m e l i h a r a a n d i s t r i b u s i . 

d . M e n g e v a l u a s i d a t a - d a t a p e m e l i h a r a a n d a n d i s t r i b u s i . 

A s i s t e n M a n a j e r P e m a s a r a n 

- T u j u a n J a b a t a n 

M e l a k s a n a k a n k e g i a t a n p e n y u s u n a n p r a k i r a a n k e b u t u h a n t e n a g a 

l i s t r i k , p e n j u a l a n l i s t r i k , m e n e n t u k a n s t r a t e g i p e m a s a r a n g u n a 

m e n c a p a i t a r g e t y a n g d i t e t a p k a n , p e n y u l u h a n d a n s u r \ " e i d a t a 

p e l a n g g a n d i w i l a y a h k e i j a n y a . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b k e p a d a m a n a j e r 

C a b a n g , d a n m e m i l i k i k e w e w e n a n g a n u n t u k m e n g a m b i l 

k e p u t u s a n s e s u a i l i n g k u p t u g a s d a n t a n g g u n g j a w a b n y a 

a . A T M U R i s e t P a s a r / S u i - v e y P o t e n s i P a s a r . 

- T u j u a n J a b a t a n 

M e l a k s a n a k a n k e g i a t a n s u n - e y d a t a p e l a n g g a n , p e m b i n a a n , 

f o r u m k o m u n i k a s i d e n g a n p e l a n g g a n , p e e n c a n a a n d a n 

p e m b i n a a n s a r a n p e m b a y a r a n r e k e n i n g t e n a g a l i s t n k 

( p a y m e n t p o i n t ) d i w i l a y a h k e i j a n y a . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w u b k e p a d a a s i s t e n 

m a n a j e r p e m a s a r a n , d a n t i d a k m e m i l i k i w e w e n a n g u n t u k 

m e n g a m b i l k e p u t u s a n . 
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b . A T M U K e b u t u h a n T e n a g a L i s t r i k 

- T u j u a n J a b a t a n 

M e l a k s a n a k a n k e g i a t a n p e n y u s u n a n p e r k i r a a n k e b u t u h a n 

t e n a g a l i s t r i k , p e n j u a l a n t e n a g a l i s t r i k , p e n y u l u h a n d a n 

p e m b e r i a n i n f o r m a s i t e n t a n g k e t e n a g a l i s t r i k a n d a n p r o s e d u r 

p e l a y a n a n k e p a d a p e l a n g g a n / m a s y a r a k a t d i w i l a y a h 

k e r j a n y a . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b k e p a d a a s i s t e n 

m a n a j e r p e m a s a r a n , d a n t i d a k m a m i l i k i k e w e n a n g a n u n t u k 

m e n g a m b i l I k e p u t u s a n . 

5 . A s i s t e n M a n a j e r K o m e r s i a l 

- T u j u a n J a b a t a n 

M e n g k o o r d i n i r d a n m e n g e n d a l i k a n p e l a k s a n a a n k e g i a t a n b a g i a n 

k o m e r s i a l y a n g m e l i p u t i , t a t a u s a h a l a g g a n a n , p e m b a c a a n K w h 

m e t e r d a n s i s t e m i n f o r m a s i d a t a g u n a k e l a n c a r a n 

p e l a k s a n a a n n y a . 

- W e w e n a n g J a b a t a n 

a. M e n g u s u l k a n a n g g a r a n f u n g s i T U L C a b a n g s e s u a i k e b i j a k a n 

P L N W i l a y a h . 

b . M e n e t a p k a n k e b i j a k a n m e n g e n a i C A T E R K e p a d a u n i t - u n i t 

a s u h s e s u a i d e n g a n k o n d i s i y a n g a d a . 

% 4 ^ ^ f f J 
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c. M e n r m e t a p k a n k o n t r a k k i n e r j a k o r e k s i r e k e n i n g t e n a g a 

l i s t r i k k e p a d a r a n t i n g / r a y o n . 

a . A T M U P e l a y a n a n P e l a n g g a n 

- T u j u a n J a b a t a n 

M e n g e v a l u a s i d a n p e n g g a b u n g a n l a p o r a n p e l a y a n a n p e l a n g g a n 

a g a r d i p e r o l e h l a p o r a n P P y a n g a k u r a t d a n d a p a t d i t e r b i t k a n 

t e p a t w a k t u . 

- W e w e n a n g J a b a t a n 

a. M e m a n t a u j a d w a l d a n l a n g k a h k e g i a t a n p e l a y a n a n 

p e l a n g g a n a g a r s e s u a i d e n g a n r e n c a n a . 

b . M e n g e v a l u a s i l a p o r a n O P A L 

b . A T M U C a t e r 

- T u j u a n J a b a t a n 

M e n g a r a h k a n d a n m e m a n t a u k e b e n a r a n h a s i l p e m b a c a a n s t a n d 

m e t e r s e r t a m e n g a t u r p e n g e l o m p o k k a n r e k e n i n g l i s t r i k s e s u a i 

d e n g a n j e n i s t a r i f d a n l o k a s i a g a r d a p a t m e m u d a h k a n 

p e m b a c a a n m e t e r . 

- W e w e n a n g J a b a t a n 

a. M e n g e v a l u a s i e f e k t i v i t a s d a n e f i s i e n s i p e n c a t a t a n m e t e r . 

b . M e m b e n t u k d a n m e m l i h a r a R B M 

c. M e n g e n d a l i k a n k u a l i t a s h a s i l b a c a m e t e r 
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d . M e n y e m p u m a k a n m e t o d e d a n p o l a p e m b a c a a n m e t e r . 

c . A T M U P e n a g i h a n 

- T u j u a n J a b a l a n 

M e l a k s a n a k a n p r o s e s p e n a g i h a n d a n p e n g i r i m a n r e k e n i n g 

u n t u k p e n c a p a i a n o p t i m a l i s a s i p e n a g i h a n s e h i n g g a p e n i g k a t a n 

p e n d a p a t a n . 

- W e w e n a n g J a b a t a n 

a. M e n y u s u n k e t e n t u a n D I S / D P P P e n a g i h a n 

b. M e i a k u k a n p e n g e n d a l i a n D I S d a n o p n a m e s a l d o p i u t a n g 

c. M e n g k o o r d i n a s i k a n p e l a k s a n a a n p e n a g i h a n p e l a n g g a n 

t e r t e n t u . 

d . S u p e i w i s o r C a t e r 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a i a n p e m b a c a a n s t a n d m e t e r 

d a n m e n g e l o m p o k k a n r e k e n i n g l i s t r i k s e s u a i d e n g a n j e n i s t a r i f 

d a n l o k a s i a g a r d a p a t m e m u d a h k a n p e m b a c a a n m e t e r . 

- W e w e n a n g J a b a t a n 

a. M e n g e v a l u a s i e f e k t i f i t a s d a n e f e s i a n s i p e n c a t a t a n m e t e r 

b . M e m b e n t u k d a n m e m e l i h a r a R B M 
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S u p e r v i s o r T U L L a n g g a n a n 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a t a n s u p e r v i s o r T U L m e l i p u t i 

p e l a y a n a n p e l a n g g a n , p e n c a t a t a n m e t e r , p a i d i s l r i b u s i a n 

r e k e n i n g , p e n a g i h a n r e k e n i n g . 

- W e w e n a n g J a b a t a n 

a. M e n e r i m a d a n m e n y e l e s a i k a n p e n g a d u a n p e l a n g g a n 

b . M e l a k s a n a k a n p e m b a c a a n m e t e r 

c. M e i a k u k a n p e n g e n d a l i a n D I S d a n O p n a m e s a l d o p i u t a n g 

d . M e n g k o o r d i n i r p e n g e n d a l i a n D I S t u n g g a k a n 

S u p e r v i s o r S i s i u f o 

- T u j u a n J a b a t a n 

M e l a k s a n a k a n p e m e l i h a r a a n s o f t w a r e s i s t e m i n f o r m a s i 

m a n a j e m e n y a n g a d a d a l a m r a n g k a p e n g e m b a n g a n t e k n o l o g i 

i n f o r m a s i . 

- W e w e n a n g J a b a t a n 

a. M e m e n t a u d a n m e n g e v a l u a s i p e m a k a i a n t e n a g a l i s t r i k . 

b. P e r c e l a k a n r e k e n i n g 

c. M e n y e m p u m a k a n ( U p - d a t i n g ) p r o g r a m p e r h i t u n g a n 

t a g i h a n l i s t r i k 
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d . M e n g o r e k s i r e k e n i n g s e s u a i B A d a n p e r m o h o n a n 

p e n e r t i b a n S P P D b a g i s t a f f s i s i n f o d a l a m w i l a y a h k e r j a 

W i l a y a h p a l e m b a n g . 

A s i s t e n M a n a j e r K e u a n g a n 

T u j u a n J a b a t a n 

M e n g k o o r d i n a s i k a n , m e n g a w a s i d a n m e n g e v a l u a s i 

p e l a k s a n a a n f u n g s i k e u a n g a n , a n g g a r a n , d a n a k u n t a n s i u n t u k 

m e m a s t i k a n t e r s e l a n g g a r a n y a p e m b e r i a n d u k u n g a n o p e r a s i o n a l 

d a l a m r a n g k a p e n c a p a i a n s a s a r a n k i n e r j a c a b a n g s e s u a i d e n g a n 

k o n t r a k k i n e r j a m a n a j e m e n y a n g t e l a h d i s e p a k a t i d a n 

d i t e t a p k a n o l e h m a n ^ e m e n k a n t o r w i l a y a h . 

W e w e n a n g J a b a t a n 

a. M e n a n d a t a n g a n i b u k t i - b u k t i p e m b a y a r a n b i a y a o p e r a s i d a n 

i n v e s t a s i 

b . M e n a n d a t a n g a n i b u k t i - b u k t i p e n e r i n a a n k a s 

c. M e n a n d a t a n g a n i c e k d a n b i l y e t g i r o 

d. M e m p a r a f s u r a t k e l u a r y a n g d i t u j u k a n k e p a d a p i h a k k e t i g a 

d a u n u p - u p y a n g b e r k a i a t a n d e n g a n a s p e k k e u a n g a n d a n 

a k u n t a n s i . 
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a . S u p e m s o r P e n g e n d a l i a n A n g g a r a n K e u a n g a n 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a t a n d i b b i d a n g a n g g a r a n d a n 

k e u a n g a n y a n g m e l i p u t i p e n y u s u n a n r e n c a n a ^ p e m a n t a u a n 

a n g g a r a n p e n d a p a t a n d a n b e l a n j a c a b a n g , p e n g o l a h a n d a n a , 

p e n g a s u r a n s i a n , d a n k e g i a t a n p e r p a j a k a n s e s u i a d e n g a n 

k e t e n t u a n y a n g b e r l a k u . 

- W e w e n a n g J a b a t a n 

a . M e n a n d a t a n g a n i b u k t i - b u k t i p e m b a y a r a n b i a y a o p e r a s i 

d a n i n v e s t a s i 

b . M e n a n d a t a n g a n i b u k t i - b u k t i p e n e r i n a a n k a s 

c. M e n a n d a t a n g a n i c e k d a n b i l y e t g i r o 

d . M e m p a r a f s u r a t k e l u a r y a n g d i t u j u k a n k e p a d a p i h a k k e t i g a 

d a u n u p - u p y a n g b e r k a i a t a n d e n g a n a s p e k k e u a n g a n d a n 

a k u n t a n s i . 

b . S u p e m s o r A k u n t a n s i 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a t a n d i s e k s i a k u n t a n s i 

y a n g m e l i p u t i t r a n s a k s i a k u n t a n s i u m u m , a k u n t a n s i a k t i v a , 

d a n P D P , a k u n t a n s i b i a y a , p e r s e d i a a n d a n e v a l u a s i s e r t a 

p e m b u a t a n l a p o r a n p e m b u k u a n s e s u a i d e n g a n k e t e n t u a n 

y a n g b e r l a k u . 
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- W e w e n a n g J a b a t a n 

M e m b u a t l a p o r a n b u l a n a n , T r i w u l a n a n , S e m e s t e r a n , d a n 

T a h u n a n . 

S u p e r v i s o r P e n g e n d a l i a n P e n d a p a t a n 

- T u j u a n J a b a t a n 

M e n g a w a s i d a n m e l a k s a n a k a n k e g i a t a n d i b i d a n g k e u a n g a n , 

m e l i p u t i p e n e r i m a a n d a n p e n g g u n a a n d a n a s e s u a i d e n g a n 

k e t e n t u a n y a n g b e r l a k u . 

- W e w e n a n g J a b a t a n 

B e r t a n g g u n g j a w a b l a n g s u n g k e p a d a A s m e n K e u a n g a n 

d a l a m h a l p e l a p o r a n , d a n p e n g a m a n a n p e n d a p a t a n d i U n i t 

k e r j a n y a . 

A s i s t e n M a n a j e r S D M & A d m i n i s t r a s i 

T u j u a n J a b a t a n 

M e n g k o o r d i n a s i k a n , m e n g a w a s i d a n m e n g e v a l u a s i 

p e l a k s a n a a n f u n g s i s u m b e r d a y a m a n u s i a , h u k u m d a n h u m a s , 

k e a m a n a n d a n k e s e l a m a t a n k e r j a , s e r t a p e r b e k a l a n u n t u k 

m e m a s t i k a n t e r s e l e n g g a r a k a n p e m b e r i a n d u k u n g a n 

o p e r a s i o n a l d a l a m r a n g k a p e n c a p a i a n s a s a r a n k i n e r j a P T . 

P L N ( P e r s e r o ) C a b a n g , s e s u a i d e n g a n k o n t r a k k i n e r j a 
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m a n a j e m e n y a n g t e l a h d i s e p a k a t i d a n d i t e t a p k a n o l e h 

m a n a j e m e n k a n t o r W i l a y a h . 

W e w e n a n g J a b a t a n 

a. M e n g e s a h k a n U P d a t i n g b i o d a t a p e g a w a i 

b . M e n g e s a h k a n d a t a h a k - h a k p e g a w a i d a n p e n s i u n a n 

c. M e n g e s a h k a n l a p o r a n p e r s e d i a a n m a t e r i a l 

d . M e n y u s u n F o r m a s i T e n a g a K e r j a ( F T K ) D A N O u t 

S o u r c i n g 

e. M e n g e l o l a k o m p e t e n s i S D M 

f . M e n y i a p k a n d i k l a t / k u r s u s u n t u k G A P k o m p e t e n s i 

A T M U K o m u n i k a s i 

- T u j u a n J a b a l a n 

T e r s e l e n g g a r a n y a p r o g r a m k e h u m a s a n b a i k h u m a s 

i n t e m a l m a u p u n h u m a s e k s t e r n a l s e h i n g g a d a p a t 

m e n i n g k a t k a n c i t r a p e m s a h a a n . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b k e p a d a A s m e n 

S D M d a n A d m i n i s t r a s i b e r k a i t a n d e n g a n b i d a n g k e h u m a s a n 

d a n k e p r o t o k o l a n d i u n i t . 
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A T M U H U K U M 

- T u j u a n J a b a t a n 

T e r s e l e n g g a r a n y a k e p a s t i a n h u k u m d a n p e r a t u r a n -

p e r a t u r a n s e r t a p e n y e l e s a i a n m a s a l a h h u k u m d i l i n g k m n g a n 

p e r u s a h a a n . 

- W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b k e p a d a A s m e n 

S D M d a n A d m i n i s t r a s i b e r k a i t a n d e n g a n b i d a n g H u k v i m . 

S u p e r v i s o r S D M 

- T u j u a n J a b a t a n 

M e n g e l o l a d a n m e m e r i k s a p e l a k s a n a a n f u n g s i 

k e p e g a w a i a n , d i a n t a r a n y a k e s e j a h t e r a a n p e g a w a i , 

p e n g e m b a n g a n p e g a w a i , s e r t a p e n g h a s i l a n d a n e m o l u m e n t 

p e g w a i t e r m a s u k p i h a k k e t i g a s e s u a i d e n g a n p r o s e d u r d a n 

a t u r a n y a n g b e r l a k u . 

- W e w e n a n g J a b a t a n 

a . M e m e r i k s a b u k t i - b u k t i y a n g b e r k a i t a n d e n g a n d a f t a r 

p e m b a y a r a n p e n g h a s i l a n p e g a w a i t e t a p d a n t e n a g a k e r j a 

l a i n n y a . 

b . M e m p r o s e s s u r a t k e l u a r y a n g b e r k a i t a n d e n g a n a s p e k 

k e t e n a g a k e r j a a n d a n p e r p a j a k a n . 

c. M e m p r o s e s p e r m o h o n a n S P P D p i n d a h d a n b e r o b a t . 
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d . M e m p r o s e s u s u l a n d i k l a t d a n k e n a i k a n b e r k a l a / r e g u l a r . 

S u p e r v i s o r S e k r e t a r i a t 

- T u j u a n J a b a t a n 

M e l a k s a n a k a n f u n g s i s e k r e t a r i a t , r u m a h t a n g g a , k e a m a n a n 

d a n k e s e l a m a t a n k e r j a , a g a r d a p a t t e r s e l e n g g a r a d a l a m 

r a n g k a p e n c a p a i a n s a s a r a n k i n e r j a P T . P L N ( P e r s e r o ) 

C a b a n g , s e s u a i d e n g a n k o n t r a k k i n e r j a m a n a j e m e n y a n g 

t e l a h d i s e p a k a t i d a n d i t e t a p k a n o l e h m a n a j e m e n k a n t o r 

i n d u k . 

- W e w e n a n g J a b a t a n 

a. M e m e r i k s a s u r a t k e l u a r y a n g b e r k a i t a n d e n g a n a s p e k 

k e h u m a s a n , p e m b i n a a n h n g k u n g a n . 

b . M e m e r i k s a s u r a t p e r i n t a h p e r j a i a n a n d i n a s p e g a w a i 

u n t u k d i t e r u s k a n k e a t a s a n 

c. M e i a k u k a n p e m b e h a n l a n g s u n g ( f a s i l i t a s k a n t o r ) . 

S u p e m s o r p e r b e k a l a n 

- T u j u a n J a b a t a n 

M e n g a t u r d a n m e n g a r a h k a n k e g i a t a n d i b i d a n g p e r b e k a l a n 

y a n g m e l i p u t i r e n c a n a p e r s e d i a a n d a n p e n g a d a a n b a r a n g , 

p e r a l a t a n p e r b e k a l a n b e r d a s a r k a n k e b u t u h a n . 
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W e w e n a n g J a b a t a n 

P e m e g a n g j a b a t a n i n i b e r t a n g g u n g j a w a b k e p a d a A s m e n 

S D M d a n A d m i n i s t r a s i . M e m i l i k i w e w e n a n g k e b e b a s a n 

d a l a m b e r t i n d a k u n t u k m e n g m b i l k e p u t u s a n d a l a m h a l 

p e r e n c a n a a n u n t u k p e n y i m p a n a n , p e n y o i s u n a n , p e m a k a i a n 

d a n k e a m a n a n m a l e r i a l / s p a r e p a r t / l o g i s t i c d i h n g k u n g a n 

u n i t k e r j a n y a . 

A d a p u n v i s i d a n m i s i P T P L N ( P e r s e r o ) W i l a y a h S 2 J B 

C a b a n g P a l e m b a n g s e b a g a i b e r i k u t : 

1 . V i s i 

D i a k u i s e b a g a i p e r u s a h a a n k e l a s d u n i a y a n g 

b e r t u m b u h k e m b a n g , u n g g u l d a n t e r p e r c a y a d e n g a n 

b e i t u m p u p a d a p o t e n s i i n s a n i 

2 . M i s i 

a. M e n j a l a n k a n b i s n i s k e l i s t r i k a n d a n b i d a n g l a i n 

t e r k a i t , b e r o r i e n t a s i p a d a k e p u a s a n p e l a n g g a n , 

a n g g o t a p e r u s a h a a n d a n p e m e g a n g s a h a m 

b . M e n j a d i k a n t e n a g a l i s t r i k s e b a g a i m e d i a u n t u k 

m e n i n g k a t k a n k u a l i t a s k e h i d u p a n m a s y a r a k a t 

c. M e n g u p a y a k a n a g a r t e n a g a l i s t r i k m e n j a d i 

p e n d o r o n g k e g i a t a n e k o n o m i 

d . M e n j a l a n k a n k e g i a t a n u s a h a y a n g b e r w a w a s a n 

h n g k u n g a n 
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c . A k t i v i t a s P T P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g 

A k t i v i t a s P T P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g y a i t u m e l a y a n i m a s y a r a k a t s e c a r a u m u m d a l a m 

b i d a n g p e n e r a n g a n , m e l i p u t i p e n j u a l a n t e n a g a l i s t r i k d a n 

p e l a y a n a n p e l a n g g a n . P T P L N ( p e r s e r o ) W i l a y a h S 2 J B C a b a n g 

P a l e m b a n g l e b i h m e n e k a n k a n p a d a a k t i v i t a s b i s n i s b e r o r i e n t a s i 

p e l a n g g a n d a n m e m f o k u s k a n p a d a p e n g e m b a n g a n j a r i n g a n f i s i k 

u n t u k m e n d u k u n g i a y a n a n b a g i p e l a n g g a n , K e g i a t a n P T P L N 

( P e r s e r o ) W i i a y a h S 2 J B C a b a n g P a l e m b a n g b e r t u j u a n u n t u k 

m e n i n g k a t k a n k u a l i t a s . 



S t r u k t u r O r g a n i s a s i . .. 
P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g 
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2 . P r o s e s P e n y u s u n a n A n g g a r a n L a b a R u g i p a d a P T . P L N 

( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g 

P r o s e s p e n y u s u n a n a n g g a r a n p a d a P T . P L N ( P e r s e r o ) W S 2 J B 

C a b a n g P a l e m b a n g m e l e l u i t a h a p a n - t a h a p a n d i b a w a h i n i : 

a . K e p a l a c a b a n g m e m b e r i k a n i n s t r u k s i s e c a r a l i s a n a t a u t e r t u l i s 

k e p a d a s e l u r u h k e p a l a d i v i s i 

P a d a t a h a p a n p e r t a m a k e p a l a c a b a n g m e m b e r i k a n i n s t r u k s i 

s e c a r a l i s a n a t a u t e r t u l i s k e p a d a k e p a l a d e v i s i y a n g k e m u d i a n k e p a l a 

d i v i s i y a n g m e m b a w a h i m a s i n g - m a s i n g s t a f y a n g b e r g a b u n g a k a n 

b e r k o o r d i n a s i m e m b e n t u k r a p a t d a l a m p e n y u s u n a n a n g g a r a n l a b a 

r u g i . A n g g a r a n y a n g d i s u s u n s e s u a i d e n g a n k e b u t u h a n d a n w e w e n a n g 

d i s e t i a p d i v i s i y a n g k e m u d i a n d i j a d i k a n s e b a g a i d a s a r p e l a k s a n a a n 

k e g i a t a n p e r u s a h a a n . 

b . K e p a l a D i v i s i b e r s a m a s t a f f m e n g u m p u l k a n d a t a d a n i n f o r m a s i 

g u n a m e n y u s u n a n g g a r a n 

P a d a t a h a p a n i n i k e p a l a d i v i s i b e r s a m a s t a f f m e m b u a t 

p e r e n c a n a a n a n g g a r a n y a n g d i d a s a r i p a d a h a s i l a n a l i s i s d a n i n f o r m a s i 

s e r t a d a t a y a n g b e r h a s i t d i h i m p u n y a n g d i g u n a k a n s e b a g a i a c u a n p a d a 

p e n y u s u n a n . D a t a d a n i n f o r m a s i y a n g d i g u n a k a n m e r u p a k a n d a t a 

m a s a l a l u , i n f o r m a s i m a s a l a l u i n i d a p a t d i p e r o l e h m e l e l u i d a t a 

i n t e m a l y a i t u d a t a a n g g a r a n d a n r e a l i s a s i t a h u n l a l u , d a t a e k t e r n a l 

y a i t u d a t a y a n g b e r a s a l d a r i l u a r p e r u s a h a a n y a n g d a p a t d i l i h a t d a r i 
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a k t i v i t a s - a k t i v i t a s m a u p u n k e j a d i a n y a n g t e r j a d i d i l u a r p e r u s a h a a n . 

M i s a l n y a b a g a i m a n a k e a d a a n e k o n o m i a t a u p e r t u m b u h a n e k o n o m i 

m a s y a r a k a t . H a s i l a n a l i s a t e r s e b u t a k a n d i g u n a k a n u n m k m e m b u a t 

p e r a n c a n g a n a n g g a r a n l a b a m g i . 

Output atau hasil yaitu anggaran 

P a d a t a h a p a n s e l a n j u m y a , y a i t u u s u l a n a n g g a r a n l a b a r u g i 

d i a j u k a n o l e h s e t i a p k e p a l a d e v i s i k e p a d a k e p a l a c a b a n g , s e t e l a h 

m e m p e r t i m b a n g k a n b e b e r ^ a f a k t o r y a n g t e l a h d i a j u k a n y a i t u f a k t o r 

e k s t e m d a n i n t e m . A n g g a r a n y a n g t e l a h d i b u a t d i p r e s e n t a s i k a n o l e h 

k e p a l a d i v i s i s e b e l u m d i t e t a p k a n o l e h k e p a l a c a b a n g b a h w a a n g g a r a n 

l a b a m g i t e r s e b u t d ^ a t d i t e r i m a a t a u t i d a k . 

U s u l a n a n g g r a n l a b a r u g i t e r s e b u t d i p r e s e n t a s i k a n k e p a d a 

k e p a l a c a b a n g , s e l a n j u m y a k e p a l a c a b a n g m e m b e r i k a n 

p e r s e t u j u a n / o t o r i s a s i / r e v i e w t e r h a d a p r e n c a n a a n g g a r a n l a b a m g i y a n g 

a k a n d i a j u a k a n u n t u k d a p a t d i s u s u s n d a l a m b e n t u k R K A P . S e t e l a h 

m e m p e r t i m b a n g k a n f a k t o r - f a k t o r y a n g b e r h u b u n g a n d e n g a n 

p e n d a p a t a n p e m s a h a a n . R K A P d i b u a t d e n g a n m e n g a d a k a n r a p a t 

b e r u l a n g - u l a n g a g a r R K A P y a n g d i s u s u n e f e k t i f u n m k d i l a k s a n a k a n , 

m a k a R K A P h a r a s m e n g u r a i k a n r i n c i a n b i a y a - b i a y a d a n p e r k i r a a n 

p e r h i t u n g a n l a b a / m g i y a n g a k a n d i d a p a t o l e h P T . P L N ( P e r s e r o ) 

W S 2 J B C a b a n g P a l e m b a n g . 
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O t o r i s a s i a t a u p e r s e t u j u a n d a r i k e p a l a c a b a n g d a n p e m b u a t a n 

R e n c a n a A n g g a r a n K e r j a P e r u s a h a a n ( R K A P ) 

S e l a n j u t n y a s e t e l a h a n g g a r a n l a b a r u g i y a n g t e l a h 

d i p r e s e n t a s i k a n a t a u d i p a p a r k a n k a p a d a k e p a l a c a b a n g , t a h a p 

s e l a n j u t n y a a d a l a h k e p a l a c a b a n g m e n g o t o r i s a s i a n g g a r a n y a n g t e l a h 

d i a j u k a n u n t u k d i s u s u n d a l a m b e n t u k R K A P . D a l a m p e m b u a t a n 

R K A P i n i d i a d a k a n r a p a t y a n g b e r u l a n g - u l a n g a g a r R K A P i n i 

b e r i s i k a n r e n c a n a y a n g e f e k t i f u n t u k d i l a k s a n a k a n . R K A P d i s u s u n 

d e n g a n m e n g u r a i k a n r e n c a n a k k e r j a y a n g m e l i p u t i : 

a. R i n c i a n b i a y a - b i a y a 

b . P e r k i r a a n p e r h i t u n g a n l a b a / r u g i . 

J i k a a n g g a r a n l a b a r u g i t i d a k r e a l i s t i s , s e b a g i a n b e s a r 

a t a u p a u n t i d a k s e m u a b a g i a n d a r i r e n c a n a l a b a y a n g a k a n 

d i l a k s a n a k a n j u g a t i d a k r e a l i s t i s . S e t e l a h a n g g a r a n d i s a h k a n d a l a m 

r a p a t t e r s e b u t , k e m u d i a n a n g g a r a n d i k i r i m k e m b a l i k e k e p a l a c a b a n g 

d a n k e m u d i a n k e p a l a c a b a n g m e m e r a h k a n k e k e o a l a d i v i s i u n t u k 

m e n j a b a r k a n l e b i h l a n j u t k e t i n g k a t m a s i n g - m a s i n g u n i t k e r j a . 
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P E M B A H A S A N 

A n a l i s i s p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a ragi 

k o m p r e h e n s i f p a d a P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g . 

P e r u s a h a a n p a d a u m u m n y a m e n g g u n a k a n a n g g a r a n s e b a g a i t o l a k 

u k u r d a n a l a t u n t u k m e n i l a i s e g a l a k e g i a t a n y a n g d i l a k u k a n n y a . P e n y u s u n a n 

a n g g a r a n p e r u s a h a a n m e r u p a k a n s a l a h s a t u r e n c a n a k e r j a y a n g a k a n 

d i p e r g u n a k a n o l e h p i m p i n a n s e b a g a i p e d o m a n d a l a m p e l a k s a n a a n k e g i a t a n 

d a l a m t a h u n a n g g a r a n t e r s e b u t . 

S e b a g a i a l a t b a n t u m a n a j e m . e n , a n g g a r a n l a b a r u g i m e m p u n y a i 

l i n g k u p y a n g l u a s . S e l u r u h k e g i a t a n a d a d a l a m p e r u s a h a a n a k a n t e r k a i t 

d e n g a n a n g g a r a n l a b a r u g i . A n g g a r a n l a b a m g i d i s s u s u n a k a n d i p e r g u n a k a n 

s e b a g a i p e d o m a n m a n a j e r d a l a m m e n j a l a n k a n t u g a s n y a . U n t u k m e l i h a t 

b e r a p a p e n d a p a t a n p a d a p e r i o d e y a n g a k a n d a t a n g d a p a t d i l i h a t d a r i l a p o r a n 

r e a l i s a s i t a h u n l a l u . D e n g a n d e m i k i a n b e r a r t i b a h w a a d a u n s u r p e r h i t u n g a n 

y a n g s a m a p a d a k o m p o n e n y a n g t e r d a p a t p a d a l a p o r a n r e a l i s a s i p e r i o d e t a h u n 

l a l u , d a n p r e d i k s i s e r t a a n g g a r a n p a d a m a s a b e r i k u t n y a s e h i n g g a l a p o r a n 

r e a l i s a s i m a s a l a l u a k a n d i j a d i k a n s e b a g a i p r e d i k s i d a n a n g g a r a n l a b a m g i 

p e r i o d e b e r i k u t n y a . I n f o r m a s i t a m b a h a n h a n y a m e m i n t a p e n d a p a t d a r i p i h a k 

m a n a j e m e n y a n g d i a n g g a p s e b a g a i o r a n g y a n g b a n y a k t a b u m e n g e n a i 

p r o s p e k p e n d a p a t a n d i m a s a y a n g a k a n d a t a n g . 

K e b i j a k s a n a a n b a g i p e m s a h a a n b a h w a p r e d i k s i d a n a n g g a r a n l a b a 

r u g i d i s u s u n b e r d a s a r k a n a t a s l a p o r a n r e a l i s a s i l a b a m g i . P e r i o d e y a n g l a l u 
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d e n g a n m a k s u d p e n d ^ a t a n t a h u n l a l u t i d a k b o l e h k u r a n g a t a u m i n i m a l h a r u s 

s a m a d e n g a n p e n d a p a t a n y a n g a k a n t e r j a d i p a d a t a h u n b e r i k u t n y a . 

A p a b i l a r e a l i s a s i l a b a r u g i l e b i h d a r i a n g g a r a n l a b a r u g i y a n g 

d i t e t a p k a n , m a k a a k a n t e r j a d i s e i i s i h y a n g m e n g u n t u n g k a n p e r u s a h a a n . 

S e b a l i k n y a a p a b i l a r e a l i s a s i a n g g a r a n l a b a r u g i l e b i h k e c i l d a r i y a n g s u d a h 

d i a n g g a r a k a n m a k a a k a n t e i j a d i s e i i s i h y a n g d a p a t m e r u g i k a n p e r u s a h a a n . 

S e i i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i l a b a r u g i d a p a t d i s e b a b k a n o l e h f a k t o r 

i n t e m a l d a n e k s t e m a l p e m s a h a a n . 

B e r d a s a r k a n l a n d a s a n t e o r i y a n g t e l a h d i u a r i k a n s e b e l u m n y a f a k t o r 

p e n y e b a b t e r j a d i n y a s e i i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i l a b a r u g i d a n f a k t o r 

y a n g p e r l u d i p e r t i m b a n g k a n d a l a m p e n y m s u n a n a n g g a r a n l a b a m g i a d a l a h 

a n g g a r a n d a n r e a l i s a s i l a b a m g i p e m s a h a a n d a n d u a f a k t o r y a i t u f a k t o r 

i n t e m a l d a n f a k t o r e k s t e m a l . 

F a k t o r - f a k t o r p e n y e b a b s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a m g i d a n f a k t o r 

y a n g p e r l u d i p e r t i m b a n g k a n d a l a m p e n y u s u n a n a n g g a r a n d a n r e a l i s a s i l a b a 

m g i y a i t u : 

1 . A n g g a r a n d a n R e a l i s a s i L a b a R u g i P e r u s a h a a n 

A n g g a r a n d a n r e a l i s a s i p e r u s a h a a n m e m p a k a n p e n y e b a b t e r j a d i n y a 

s e i i s i h a n g g a r a n l a b a r u g i p a d a p e m s a h a a n y a n g b e r s u m b e r d a r i s u a t u l a p o r a n 

l a b a m g i p e m s a h a a n y a n g t e l a h d i a n g g a r k a n d a n m e n g g a b u n g k a n s e m u a 

a n g g a r a n p e m s a h a a n s e b e l u m n y a i m t u k m e n u j u p e n d a p a t a n y a n g d i h a r a p k a n 

u n t u k m e n c a p a i l a b a d a l a m s a t u p e r i o d e . A n g g a r a n d a n r e a l i s a s i l a b a r u g i 

p e m s a h a a n y a n g a k a n d i a n a l i s i s m e l i p u t i p e n d a p a t a n d a n b e b a n . 
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. P e n d a p a t a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g P T . P L N 

( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g , s a l a h s a t u p e n y e b a b t e r j a d i n y a 

s e i i s i h a n g g a r a n l a b a r u g i p e r u s a h a a n a d a l a h d a p a t d i l i h a t d a r i 

p e n d a p a t a n p e r u s a h a a n . P e n d a p a t a n m e r u p a k a n h a s i l y a n g d i p e r o l e h 

p e r u s a h a a n y a n g b e r a s a l d a r i p e n j u a l a n p r o d u k a t a u j a s a . 

B a g i a n k e u a n g a n p e r u s a h a a n m e n c a t a t d a l a m b u k u k a s d e n g a n 

m e n d e b i t p e r k i r a a n k a s d a n m e n g k r e d i t p e r k i r a a n k o n t r a k k e r j a s a a t 

p e n e r i m a a n p e m b a y a r a n d i l a k u k a n s e c a r a t u n a i . P e r u s a h a a n a k a n 

m e n c a t a t d i b u k u k o n t r a k k e r j a b e r a p a b e s a r t r a n s a k s i t e r s e b u t d a n 

b e l u m d i a k u i s e b a g a i p e n d a p a t a n j i k a p e m b a y a r a n d i l a k u k a n s e c a r a 

k r e d i t d a n p e m b a y a r a n n y a b e l u m d i t e r i m a . 

P e n d a p a t a n y a n g d i h a s i l k a n p a d a P T . P L N ( P e r s e r o ) W S 2 J B 

C a b a n g P a l e m b a n g s a n g a t t i d a k m e n e n t u , s e s u a i d e n g a n p e m b a y a r a n 

t a g i h a n r e k e n i n g l i s t r i k y a n g d i g u n a k a n o l e h k o n s u m e n . P e n d a p a t a n 

p a d a P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g t i d a k m e n e n t u 

d i k a r e n a k a n o l e h s e r i n g a d a n y a p e n u n g g a k a n p e m b a y a r a n t a g i h a n 

r e k e n i n g l i s t r i k y a n g d i l a k u k a n o l e h k o n s u m e n . 

P e m b a y a r a n y a n g d i l a k u k a n k o n s u m e n s e r i n g d i l a k u k a n p a d a s a a t 

6 b u l a n s e k a l i y a n g m e n y e b a b k a n p e n d a p a t a n p e r u s a h a a n m e n u r u n , 

s e h i n g g a d a p a t b e r p e n g a r u h p a d a a n g g a r a n d a n r e a l i s a s i l a b a r u g i 

y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n , b e g i t u j u g a s e b a l i k n y a a p a b i l a 

k o n s u m e n t i d a k t e r j a d i p e n u n g g a k a n d a n k o n s u n s u m e n m e m b a y a r a n 
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t u n g g a k a n p a d a p e m s a h a a n , m a k a p e n d a p a t a n p e r u s a h a a n a k a n 

m e n i n g k a t d a n b e r p e n g a r u h j u g a p a d a a n g g a r a n d a n r e a l i s a s i l a b a m g i 

p e m s a h a a n . O l e h k a r e n a i t u s e r i n g t e r j a d i n y a s e i i s i h a n g g a r a n d a n 

r e a l i s a s i l a b a m g i p e m s a h a a n . 

b . B e b a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g 

P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g , b e b a n m e m p a k a n 

s a l a h s a t u p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a m g i 

p e m s a h a a n . B e b a n m e m p a k a n b i a y a - b i a y a y a n g d i k e l u a r k a n o l e h 

p e m s a h a a n b a i k b i a y a y a n g t e r d u g a m a u p u n b i a y a y a n g t i d a k t e r d u g a . 

B e b a n y a n g d i k e l u a r k a n o l e h P T . P L N ( P e r s e r o ) W S 2 J b C a b a n g 

P a l e m b a n g j u g a t i d a k m e n e n t u , d i k a r e n a k a n a d a n y a b e b a n a t a u b i a y a -

b i a y a l a i n y a n g d i k e l u a r k a n s e c a r a t i d a k t e r d u g a B i a y a y a n g t i d a k 

t e r d u g a t e r s e b u t a n t a r a l a i n b e r a s a l d a r i a d a n y a p e m b a y a r a n a t a u 

p e n g e l u a r a n b i a y a p e n e b a n g a n p o h o n y a n g d a p a t m e n g g a n g g u 

j a l a n n y a a m s t e n a g a l i s t r i k , s e h i n g g a p o h o n t e r s e b u t h a m s d i t e b a n g . 

U n t u k i t u p e m s a h a a n h a m s m e n g e l u a r k a n b i a y a u n t u k p e n e b a n g a n 

p o h o n a g a r a l i r a n l i s t r i k d a p a t b e r j a l a n d e n g a n t e r a t u r k e m b a l i . 

S e l a i n b i a y a u n t u k p e n e b a n g a n p o h o n a d a b i a y a l a i n y a n g j u g a 

h a r u s d i t a n g g u n g o l e h p e m s a h a a n y a i t u b i a y a t a k t e r d u g a y a n g 

d i s e b a b k a n o l e h f a k t o r k e a d a a n a l a m , m i s a l n y a a d a n y a g e m p a a t a u 

a n g i n k e n c a n g s e h i n g g a m e n g a k i b a t k a t k a n t i a n g - t i a n g a l i r a n l i s t r i k 
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m e n j a d i t e r j a t u h a t a u r u b u h . S e h i n g g a p e r u s a h a a n h a r u s m e m p e r b a i k i 

d a n m e n g e l u a r k a n b i a y a t a k t e r d u g a 

B i a y a p e n e b a n g a n p o h o n d a n b i a y a ) ' a n g d i k e l u a r k a n d a r i f a k t o r 

k e a d a a n a l a m t i d a k d i a n g g a r a k a n o l e h p e r u s a h a a n , k a r e n a p e r u s a h a a n 

t i d a k d a p a t m e m p e r k i r a k a n b e r a p a b e s a r b i a y a a t a u b e b a n y a n g 

d i k e l u a r a k a n o l e h p e r u s a h a a n p a d a s a a t i t u , s e h i n g g a m e n g a k i b a t k a n 

s e r i n g t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i p e r u s a h a a n . 

F a k t o r I n t e m a l P e m s a h a a n 

F a k t o r i n t e m a l m e r u p a k a n f a k t o r p e n y e b a b t e r j a d i n y a s e i i s i h 

a n g g a r a n l a b a r u g i y a n g b e r s u m b e r d a r i d a l a m p e r u s a h a a n . F a k t o r i n t e m 

y a n g a k a n d i a n a l i s i s m e h p u t i k e b i j a k a n p e m s a h a a n d a n f a s i l i t a s - f a s i l i t a s 

y a n g d i m i l i k i p e m s a h a a n . 

a. K e b i j a k a n P e r u s a h a a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g 

P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g , s a l a h s a t u f a k t o r 

p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n l a b a r u g i a d a l a h k e b i j a k a n 

p e m s a h a a n , h a l i n i p e n t i n g d i k a r e n a k a n p e r u s a h a a n d i t u n t u t u n t u k 

m e n e n t u k a n k e b i j a k a s a n a a n - k e b i j a k s a n a a n y a n g d a p a t m e m b a n t u 

m e n i n g k a t k a n l a b a p e m s a h a a n s e p e r t i h a r g a d a n p r o m o s i . 

1 ) H a r g a 

K e b i j a k a n h a r g a m e m p a k a n s u a t u k e b i j a k a n y a n g 

d i t e t a p k a n s u a t u p e m s a h a a n y a n g a k a n b e r h u b u n g a n t i n g k a t h a r g a 
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y a n g a k a n d i b e r i k a n p a d a k o n s u m e n . K e b i j a k s a n a a n p e n e t a p a n 

h a r g a s a n g a t p e n t i n g k a r e n a h a r g a m e r u p a k a n b a g i a n d a r i s u a t u 

p e n a w a r a n p r o d u k y a n g b i a s a n y a d i l a k u k a n d e n g a n m e n g a d a k a n 

r i s e t p a s a r u n t u k m e n g e t a h u i a p a k a h p a s a r m e n e r i m a a t a u 

m e n o l a k h a r g a y a n g d i t a w a r k a n . A p a b i l a k o n s u m e n m e n o l a k 

b i a s a n y a h a r g a a k a n d i u b a h d e n g a n d e n g a n t i d a k m e r u g i k a n 

p e r u s a h a a n . 

H a r g a m e r u p a k a n p e n e n t u a n b a g i p e r m i n t a a n p a s a r . H a r g a 

j u g a d a p a t m e n e n t u k a n p o s i s i s p e m s a h a a n d a n j u g a 

m e m p e n g a r u h i d e r a h p e m a s a r a n . H a r g a b a g i p e r u s a h a a n a k a n 

m e m b e r i k a n h a s i l d e n g a n m e n c i p t a k a n s e j u m l a h p e n d a p a t a n 

d e n g a n k e u n t u n g a n b e r s i h . P e n d a p a t a n h a r g a j u g a h a r u s 

m e m p e r h a t i k a n k u a l i t a s y a n g d i b e r i k a n d a r i p e r u s a h a a n . 

P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g d a l a m 

m e n e t a p k a n h a r g a t a r i f l i s t r i k d i l i h a t d a r i h a r g a p e r K W H l i s t r i k 

d a n b e r a p a p e m a k a i a n d a y a l i s t r i k y a n g d i p e r g u n a k a n o l e h 

k o n s u m e n . H a r g a p e r K W H j u g a b e r b e d a - b e d a , m u l a i d a r i h a r g a 

t a r i f K W H s o s i a l , r u m a h t a n g g a , b i s n i s , p e m e r i n t a h a n d a n 

d i p e r h i t u n g k a n s e s u a i d e n g a n b e r a p a b e s a r d a y a l i s t r i k y a n g 

d i g u n a k a n . 

P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g d i d a l a m 

m e n e t a p k a n h a r g a t a r i f h a n y a b e r d a s a r k a n h a r g a n a s i o n a l y a n g 

d i t e t a p k a n o l e h P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g . 
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S e b a g a i d i s t r i b u t o r t e n a g a l i s t r i k r e s m i , h a l i n i m e n y e b a b k a n 

P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g t i d a k d a p a t 

m e n a i k a n a t a u p u n m e n u r u n k a n h a r g a t a r i f s e s u a i d e n g a n k o n d i s i 

m a s y a r a k a t . P e n e n t a p a n h a r g a j u g a m e r u p a k a n s a l a h s a t u 

p e n y e b a b m e n u n m n y a p e n d a p a t a n p e r u s a h a a n y a n g 

m e n g a k i b a t k a n t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i . 

2 ) P r o m o s i 

P r o m o s i m e r u p a k a n s a l a h s a t u s a r a n a p e r u s a h a a n u n t u k 

m e m p e r k e n a l k a n p r o d u k - p r o d u k n y a k e p a d a p e l a n g g a n . T e r u t a m a 

u n t u k m e m p e r k e n a l k a n p r o d u k - p r o d u k t e r b a r u y a n g b e l u m 

d i k e t a h u i o l e h m a s y a r a k a t . P e r u s a h a a n p e r l u m e i a k u k a n p r o m o s i 

d a l a m m e i a k u k a n p e n g e n a l a n p r o d u k n y a . 

P r o m o s i y a n g d i l a k u k a n p e r u s a h a a n y a i t u m e l a l u i m e d i a 

m a s s a a n t a r a l a i n m e l a l u i p a m e r a n , m e d i a e l e k t r o n i k , d e n g a n 

t u j u a n u n t u k m e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k y a n g 

d i t a w a r k a n . S t r a t e g i y a n g d i l a k u k a n o l e h P T . P L N ( P e r s e r o ) 

W S 2 J B C a b a n g P a l e m b a n g h a m p i r s a m a d e n g a n y a n g d i l a k u k a n 

o l e h p e r u s a h a a n d i s t r i b u t o r l a i n p a d a u m u m n y a . 

B a n y a k n y a s t r a t e g i p r o m o s i y a n g d i l a k u k a n o l e h P T . P L N 

( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g , t i d a k m e m p e n g a r u h i a d a n y a 

k e n a i k a n l a b a p a d a p e r u s a h a a n , s e h i n g g a p e r u s a h a a n s e r i n g 

m e n d a p a t k a n k e r u g i a n d a r i b i a y a y a n g d i k e l u a r k a n u n t u k 
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m e i a k u k a n p r o m o s i t e r s e b u t O l e h k a r e n a i t u P T . P L N ( P e r s e r o ) 

s e l a l u t e r j a d i s e i i s i h p a d a a n g g a r a n d a n r e a l i s a s i l a b a r u g i y a n g 

t e l a h d i t e t a p k a n o l e h p e r u s a h a a n . 

b . F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n 

F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i p e r u s a h a a n s e b a g a i p e n u n j a n g 

d a l a m k e g i a t a n o p e r a s i o n a l p e r u s a h a a n k h u s u s n y a d i r a s a m a s i h b e l u m 

c u k u p , h a l i n i p a d a u m u m n y a b a g i a n t e n a g a k e r j a y a n g b e r k e i j a d i l u a r 

p e r u s a h a a n a t a u l a p a n g a n . P e r u s a h a a n b e l u m m e n c u k u p i k e n d a r a a n 

u n t u k m e i a k u k a n o p e r a s i o n a l d i l u a r p e r u s a h a a n , t e n a g a k e r j a s u l i t 

d a l a m m e n j a l a n k a n p e k e r j a a n s e h i n g g a p e k e r j a a n m e n j a d i t e r h a m b a t . 

K e t e r b a t a s a n k e n d a r a a n o p e r a s i o n a l m e n j a d i s a l a h s a t u p e n y e b a b 

t i d a k t e r c a p a i n y a t a r g e t p e n d a p a t a n p a d a P T . P L N ( P e r s e r o ) W S 2 J B 

C a b a n g P a l e m b a n g , d a n m e n y e b a b k a n t e r j a d i n y a s e i i s i h a n g g a r a n d a n 

r e a l i s a s i l a b a r u g i p a d a p e m s a h a a n . 

F a k t o r E k s t e r n a l P e r u s a h a a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n b a g i a n A c c o u n t i n g P T . P L N 

( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g , f a k t o r e k s t e r n a l p e r u s a h a a n 

m e r u p a k a n m e r u p a k a n f a k t o r - f a k t o r y a n g m e m p e n g a r u h i r e a l i s a s i l a b a 

r u g i d a n m e n y e b a b k a n t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i 

p a d a P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g . 

F a k t o r - f a k t o r e k s t e m a l t e r s e b u t a d a l a h p e n g h a s i l a n m a s y a r a k a t , k e a d a a n 

p e r e k o n o m i a n n a s i o n a l , d a n p e r t u m b u h a n p e n d u d u k . 
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P e n g h a s i l a n m a s y a r a k a t 

P e n g h a s i l a n m a s y a r a k a t m e r u p a k a n f a k t o r e k s t e m a l y a n g 

p a l i n g d o m i n a n m e m p e n g a r u h i . A p a b i l a p e n g h a s i l a n m a s y a r a k a t 

m e n u r u n m a k a p e n d a p a t a n / l a b a p e m s a h a a n a k a n m e n g a l a m i 

p e n u r u n a n , b e g i t u j u g a s e b a l i k n y a a p a b i l a p e n g h a s i l a h m a s y a r a k a t 

m e n i n g k a t m a k a p e n d a p a t a n / l a b a p e m s a h a a n j u g a a k a n m e n i n g k a t . 

T i n g k a t k e m a m p u a n p e n d u d u k d a l a m m e i a k u k a n 

p e m b a y a r a n r e k e n i n g l i s t r i k j u g a m e m p e n g a r u h i d a l a m p e n d a p a t a n 

k a r e n a b e r k a i t a n d e n g a n k e m a m p u a n k o n s u m e n d a l a m m e i a k u k a n 

p e m b a y a r a n t a r i f t e n a g a l i s t r i k . K e m a m p u a n t e r s e b u t b e r k a i t a n 

d e n g a n h a r g a t a r i f t e n a g a l i s t r i k y a n g d a p a t d i j a n g k a u o l e h l a p i s a n 

m a s y a r a k a t . P e n g h a s i l a n m a s y a r a k a t m e n j a d i s a l a h s a t u p e n y e b a b 

t i d a k t e r c a p a i n y a t a r g e t p e n d a p a t a n d a n s a l a h s a t u p e n y e b a b 

t e r j a d i n y a s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a m g i . 

K e a d a a n P e r e k o n o m i a n N a s i o n a l 

K e a d a a n e k o n o m i p a d a s a a t i n i c u k u p m e m p e r h a t i n k a n , 

s e l a i n d e n g a n k e a d a a n s e p e r t i i n i h a r g a t e r a s a t e r u s - m e n e r u s n a i k , 

b a i k k e b u t u h a n p o k o k a t a u p u n k e b u t u h a n l a i n n y a D a l a m 

p e n i n g k a t a n p e n d a p a t a n P T . P L N ( P e r s e r o ) W S 2 J B C a b a n g 

P a l e m b a n g s a n g a t b e s a r p e n g a r u h n y a t e r h a d a p k e a d a a n 

p e r e k o n o m i a n n a s i o n a l . H a l i n i d i k a r e n a k a n a p a b i l a k e a d a a n 

p e r e k o n o m i a n s e c a r a t e r u s - m e n e r u s m e n g a l a m i i n f l a s i d a n d a l a m 

k e a d a a n y a n g b u r u k m a k a s e c a r a o t o m a t i s m e n u r u n k a n j u m l a h 
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p e n d a p a t a n , k a r e n a t i n g k a t k e m a m p u a n a t a u d a y a p e m b a y a r a n 

m a s y a r a k a t m e n j a d i m e l e m a h . 

D e n g a n a d a n y a p e n g a r u h d a n k e a d a a n p e r e k o n o m i a n 

n a s i o n a l b a i k a t a u p u n b u r u k s e p e r t i s a a t i n i s a n g a t m e m p e n g a r u h i 

t i n g k a t p e n d ^ a t a n y a n g a k a n b e r a k i b a t t e r j a d i n y a s e i i s i h k u r a n g 

a n g g a r a n l a b a r u g i 

P e r t u m b u h a n P e n d u d u k 

T i n g k a t p e r t u m b u h a n p e n d u d u k j u g a s a n g a t b e r p e n g a r u h 

t e r h a d a p t m g k a t p e n d a p a t a n p e r u s a h a a n , k a r e n a d e n g a n 

b e r t a m b a h n y a j u m l a h p e n d u d u k m a k a a k a n d i i k u t i o l e h t i n g k a t 

p e r m i n t a a n p e m a s a n g a n t e n a g a l i s t r i k b a r u . H a l i n i d a p a t t e r j a d i 

a p a b i l a s e l e r a m a s y a r a k a t t e r h a d a p k e b u t u h a n t e n a g a l i s t r i k t e r s e b u t 

t i n g g i d a n s e b a l i k n y a 

A p a b i l a t i n g k a t s e l e r a m a s y a r a k a t t e r h a d a p k e b u t u h a n 

t e n a g a l i s t r i k k u r a n g m e m u a s k a n , m a k a a k a n m e m p e n g a m h i t i n g k a t 

p e n d a p a t a n p e m s a h a a n y a n g b e r a k i b a t t e r j a d i n y a s e i i s i h k u r a n g 

a n g g a r a n l a b a r u g i p e r u s a h a a n b e g i t u j u g a s e b a l i k n y a . W a l a u p u n 

k e b u t u h a n t e n a g a l i s t r i k b u k a n m e n j a d i k e b u t u h a n y a n g u t a m a 

u n t u k m e n d u k u n g s e t i a p k e g i a t a n y a n g d i l a k u k a n m a s y a r a k a t . 

H a s i l p e n e l i t i a n m e n g e n a i A n a l i s i s p e n y e b a b t e r j a d i n y a 

s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i k o m p r e h e h s i f p a d a P T . P L N 

( P e r s e r o ) W S 2 J B C a b a n g P a l e m b a n g m e n d u k u n g h a s i l p e n e l i t i a n 

d a r i H a r y o ( 2 0 0 8 ) d a n I s l a h u z z a m a n ( 2 0 0 7 ) y a n g m e n y i m p u l k a n 
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b a h w a p e n g e n d a l i a n m a n a j e m e n y a n g t e l a h d i l a k u k a n m a s i h b a n y a k 

k e l e m a h a n d a n k e k u r a n g a n p a d a p e n y u s u n a n a n g g a r a n l a b a r u g i 

y a n g d i k e l u a r k a n t a n p a p r o s e d u r y a n g b e n a r d e n g a n m e l i b a t k a n 

s e l u r u h b a g i a n y a n g a d a d a l a m p e r u s a h a a n d a r i s e m u a l a p i s a n , 

m u l a i d a r i t i n g k a t b a w a h s a m p a i t i n g k a t a t a s . 

P e n g e n d a l i a n m a n a j e m e n y a n g l e m a h d a p a t m e m b e r i k a n 

d a m p a k y a n g m e r u g i k a n p e r u s a h a a n . H a s i l p e n e l i t i a n i n i t i d a k 

m e n d u k u n g t e o r i y a n g d i k e m u k a k a n o l e h A n t h o n y ( 2 0 0 0 ) d a l a m 

b u k u s i s t e m p e n g e n d a l i a n m a n a j e m e n . 
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S I M P U L A N D A N S A R A N 

A . S i m p u l a n 

B e r d a s a r k a n p e m b a h a s a n d a n u r a i a n p a d a b a b e m p a t , m a k a 

d a p a t d i s i m p u l k a n b a h w a p e n y e b a b t e r j a d i n y a s e i i s i h a n g g a r a n d a n 

r e a l i s a s i l a b a r u g i k o m p r e h e n s i f d a n f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a 

s e i i s i h a n g g a r a n d a n r e a l i s a s i l a b a r u g i a d a l a h a n g g a r a n l a b a m g i 

p e m s a h a a n d a n y a n g m e n j a d i f a k t o r p e n y e b a b t e r j a d i n y a s e i i s i h 

a n g g a r a n d a n r e a l i s a s i l a b a m g i a d a l a h f a k t o r i n t e m a l d a n e k t e m a l 

p e m s a h a a n , a n g g a r a n l a b a m g i p e m s a h a a n d i l i h a t p a d a p e n d a p a t a n d a n 

b e b a n y a n g s e r i n g t e r j a d i n y a s e i i s i h . 

H a l i n i d i s e b a b k a n o l e h f a h o r i n t e m a l d a n e k s t e m a l . F a k t o r 

i n t e m a l m e l i p u t i k e b i j a k a n p e m s a h a a n d a n f a s i l i t a s y a n g d i m i l i k i o l e h 

p e m s a h a a n . F a k t o r e k t e m a l m e l i p u t i p e n g h a s i l a n m a s y a r a k a t , k e a d a a n 

p e r e k o n o m i a n n a s i o n a l , d a n p e r t u m b u h a n p e n d u d u k . 

B . S a r a n 

B a g i P T . P L N ( P e r s e r o ) W i l a y a h S 2 J B C a b a n g P a l e m b a n g 

s e b a i k n y a r e n c a n a a n g g a r a n l a b a r u g i p e m s a h a a n h a r u s d i r e n c a n a k a n 

o l e h s e m u a p i h a k p e r u s a h a a n t e m t a m a p i h a k m a n a j e m e n p e m s a h a a n d a n 

m e n e t a p k a n t i n g k a t t o l e r a n s i y a n g d a p a t d i a n g g a p w a j a r s e r t a p i h a k 

d i r e k s i l e b i h m e m p e r h a t i k a n f a k t o r i n t e m d a n e k t e m p e m s a h a a n , y a i t u 
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f a k t o r i n t e r n a l s e b a i k n y a a n g g a r a n l a b a r u g i h a r u s l a h d i b a h a s s e c a r a 

k e s e i u r u h a n d e n g a n m e m p e r h a t i k a n t i n g k a t h a r g a d a n p r o m o s i 

p e r u s a h a a n d a n f a k t o r e k s t e m a l s e b a i k n y a p e m s a h a a n h a r u s 

m e m p e r h a t i k a n k e a d a a n d a r i l u a r p e m s a h a a n y a i t u p e n g h a s i l a n 

m a s y a r a k a t , k e a d a a n p e r e k o n o m i a n n a s i o n a l , p e r t u m b u h a n p e n d u d u k . 

S e h i n g g a r e n c a n a a n g g a r a n d a n r e a l i s a s i l a b a m g i p e m s a h a a n d a p a t 

t e r l a k s a n a d e n g a n b a i k d a n d a p a t d i g u n a k a n s e b a g a i a l a t u n t u k 

m e m a k s t m a l k a n l a b a m g i p e m s a h a a n y a i t u r e a l i s a s i a n g g a r a n l a b a m g i . 

D e n g a n d e m i k i a n r e n c a n a y a n g d i h a s i l k a n a k a n l e b i h m e n c e r m i n k a n 

k e b u t u h a n a n g g a r a n l a b a m g i y a n g d i t e t a p k a n t i d a k m e n g a l a m i s e i i s i h 

a n g g a r a n d a n r e a l i s a s i l a b a m g i . 
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BIODATA PENULIS 

N a m a W i n d a H e s t i O k t a r i n a 

N I M 

T e m p a t / T a n g g a l L a h i r 

A l a m a t 

N o m o r T e l p o n 

P e k e r j a a n 

N a m a O r a n g T u a 

- A y a h 

- I b u 

P e k e r j a a n o r a n g t u a 

- A y a h 

- I b u 

A l a m a t o r a n g t u a 

2 2 2 0 0 7 1 5 2 

P a l e m b a n g , 0 5 O k t o b e r 1 9 8 9 

J l . R . E . M a r t a d i n a t a K o m p i e k P H D M X I I N o . 2 5 R T . 0 3 / 

R W O l P a l e m b a n g 3 0 1 1 8 

0 8 5 3 6 9 3 8 3 3 9 9 

M a h a s i s w i 

S o e p a r m a n 

( a i m ) K a r s i h / D e s l i n a 

K a r y a w a n P T . P L N 

P N S 

J l . R . E . M a r t a d i n a t a K o m p i e k P H D M X I I N o . 2 5 R T . 0 3 / 

R W O l P a l e m b a n g 3 0 I I 8 


