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A B S T R A K 

Hikmah Pujiati /22 2009 183 / 2013 / Evaluasi Kinerja PT. BMlR"'Sumsel Babel Syariah Cabanj 
Palembang dengan Menggunakan Balanced Scorecard I Sistem Pengendalian Manajemen. 

1(111 l i t I i f 
Rumusan masalah dalam penelitian ini adalah Bagaimanakah penilaian kinerja keuangan 
perusahaan dengan menggunakan Balanced Scorecard pada PT. Bank Sumsel Babel Syariah 
Cabang Palembang. Tujuannya untuk mengetahui penilaian kinerja keuangan perusahaan dengan 
menggunakan Balanced Scorecard pada PT. Bank Sumsel Babel Syariah Cabang Palembang. 

Penelitian ini termasuk penelitian deskriptif. yaitu ingin mengetahui pengukuran kinerja 
perusahaan PT. Bank Sumsel Babel Syariah Cabang Palembang apabila dinilai dengan 
menggunakan Balanced Scorecard. Terdapat empat variabel yang diukur dalam Balanced 
Scorecard yaitu perspektif keuangan, perspektif pelanggan, perspektif proses bisnis internal serta 
perspektif pembelajaran dan pertumbuhan. Data yang digunakan dalam penelitian ini adalah data 
primer. Teknik pengumpulan data yang digunakan dalam penelitian ini adalah wawancara dan 
dokumentasi. Teknik analisis data yang digunakan dalam penelitian ini adalah analisis kuantitatif 
dan kualitatif. 

Hasil penelitian tersebut dapat diketahui bahwa perspektif keuangan yaitu nilai R e t u r n on Assets 
(ROA) mencapai 2,3% yang menunjukkan kategori yang baik, C a p i t a l Adequancy R a t i o ( C A R ) 
mencapai 131,78% yang juga menunjukkan kategori baik. F i n a n c i n g to Deposit R a t i o ( F D R ) 
mencapai 111,20% yang menunjukkan kategori kurang baik, N o n P e r f o r m i n g F i n a n c i n g (NPF) 
mencapai 2,24% yang dinyatakan baik, dan juga Efisiensi operasional (BOPO) 57,03% dengan 
kategori baik, perspektif pelanggan M a r k e t Share mencapai nilai 3 dengan kategori baik. namun 
perusahaan harus lebih meningkatkan Customer Acquisition yang dalam penelitian ini mencapai 
nilai 1 artinya kurang baik. Pada perspektif proses bisnis internal menunjukkan Service error rate 
dengan nilai 3 artinya baik dan jarang terjadinya kesalahan dalam pelayanan. Kemudian, 
perspektif pembelajaran dan pertumbuhan menunjukkan retensi kaiyawan mencapai nilai 3 juga 
dengan kategori baik, ini berarti menunjukkan peningkatan produktifitas karyawan selama tiga 
tahun yang menghasilkan kategori b^ik. jl ay. 

Kata kunci : Evaluasi Kinerja, Balanced Scorecard 



A B S T R A C T 

Hikmah Pujiati /22 2009 183 / 2013 / T h e E v a l u a t i o n o f Performance P T . B a n k Sumsel Babel 
S y a r i a h B r a n c h Palembang by Using B a l a n c e Scorecard / System o f M a n a g e m e n t C o n t r o l l i n g 

T h e problem o f this study was how the evaluation o f f i n a n c i a l performance by using Balanced 
Scorecard at P T . B a n k Sumsel Babel S y a r i a h B r a n c h Palembang. T h e objective was to f i n d out the 
evaluation o f financial performance by using Balanced Scorecard at P T . B a n k Sumsel Babel 
S y a r i a h B r a n c h Palembang. 11 

T h i s study was descriptive study which is employed to f i n d out the measurement o f company 
performance at P T . B a n k Sumsel Babel S y a r i a h B r a n c h Palembang if evaluated by using 
Balanced Scorecard. T h e r e a r e f o u r variables measured such as financial perspective, customer 
perspective, i n t e r n a l business process perspective, and development and l e a r n i n g perspective. T h e 
data used i n this study were primary data. T h e data were collected through the use interview and 
documentation. T h e data were analyzed quantitatively and qualitatively. 

T h e result o f study showed that the financial perspective which is the value o f R e t u r n on Assets 
( R O A ) reached 2 , 3 % c o n f i r m i n g that the category is good, C a p i t a l Adequancy R a t i o ( C A R ) 
reached 1 3 1 , 7 8 % demonstrating that the category is good. F i n a n c i n g to Deposit R a t i o ( F D R ) 
reached 1 1 1 , 2 0 % showing that the category was poor. N o n P e r f o r m i n g F i n a n c i n g (NPF) reached 
2 , 2 4 % which is considered good, and operational efficiency ( B O P O ) 5 7 , 0 3 % which is good, 
customer perspective M a r k e t Share reached the value o f 3 and is considered good. However, the 
company should improve Customer Acquisition i n which i n this study reached the value o f I 
c o n f i r m i n g that it is poor. I n t e r n a l business process perspective showed that Service error rate 
with the value is 3 c o n f i r m i n g that i t is good and the error i n service is r a r e to happen. L e a r n i n g 
and development perspective showed employees' retention is 3 c o n f i r m i n g that i t has good 
category, it means there has been a n improvement o f employees' productivity for three years and 
the result is good. 

Key words: the evaluation o f performance. Balanced Scorecard 



BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e n i l a i a n k i n e r j a m e m e g a n g p e r a n a n p e n t i n g d a l a m s u a t u p e r u s a h a a n , 
T l H l l i i 

o r g a n i s a s i , i n s t a n s i b a i k i t u i n t a n s i p e m e r i n t a h m a u p u n s w a s t a d i k a r e n a k a n 

d e n g a n d i l a k u k a n n y | i j p e n i l a i a n k i n e r j a d a p a t d i k e t a h u i e f e k t i v i t a s d a r i 

p e n e t a p a n s u a t u s t r a t e g i d a n p e n e r a p a n n y a d a l a m k u r u n w a k t u t e r t e n t u . 

P e n i l a i a n k i n e r j a d a p a t m e n d e t e k s i k e l e m a h a n a t a u k e k u r a n g a n y a n g m a s i h 

t e r d a p a t d a l a m p e r u s a h a a n , u n t u k s e l a n j u t n y a d i l a k u k a n p e r b a i k a n d i m a s a 
I I I 

m e n d a t a n g . 

P e n i l a i a n k i n e i j a y a n g u m u m d i g u n a k a n d a l a m p e r u s a h a a n a d a l a h 

p e n g u k u r a n k i n e r j a y a n g h a n y a m e n i t i k b e r a t k a n p a d a s e k t o r k e u a n g a n s a j a . 

11 I # i i 

P e n g u k u r a n k i n e r j a d e n g a n s i s t e m i n i m e n y e b a b k a n o r i e n t a s i p e r u s a h a a n 

h a n y a p a d a k e u n t u n g a n j a n g k a p e n d e k d a n c e n d e r u n g m e n g a b a i k a n 
I M I I I It • i 

k e l a n g s u n g a n h i d u p p e r u s a h a a n d a l a m j a n g k a p a n j a n g . P e n g u k u r a n k i n e r j a 

y a n g m e n i t i k b e r a t k a n p a d a s e k t o r k e u a n g a n s a j a k u r a n g m a m p u m e n g u k u r 

k i n e r j a h a r t a - h a r t a t a k t a m p a k {intangible assets) d a n h a r t a - h a r t a i n t e l e k l u a l 

( s u m b e r d a y a m a n u s i a ) p e r u s a h a a n . S e l a i n i t u p e n g u k u r a n k i n e r j a d e n g a n c a r a 

i n i j u g a k u r a n g m a m p u b e r c e r i t a b a n y a k m e n g e n a i i n f o r m a s i m a s a l a l u 

p e r u s a h a a n , k u r a n g m e m p e r h a t i k a n s e k t o r e k s t e m a l , s e r t a t i d a k m a m p u 



If 

s e p e n u h n y a m e n u n t u n p e r u s a h a a n k e a r a h y a n g l e b i h b a i k ( K a p l a n d a n 

N o r t o n , 2 0 0 0 : 5 ) . 

I n f o r m a s i k e u a n g a n y a n g d i h a s i l k a n d a t i ' ^ p r o s e s a k u n t a n s i d a p a t 
d i j a d i k a n d a s a r d a l a m p e n g a m b i l a n k e p u t u s a n m a n a j e m e n . S a l a h s a t u f u n g s i 

i ] * N i l I i i t j i i 

d a r i i n f o r m a s i k e u a n g a n t e r s e b u t a d a l a h u n t u k p e n i l a i a n k i n e r j a m a n a j e m e n 

p e r u s a h a a n . D i d a l a m p r o s e s p e n i l a i a n k i n e r j a m a n a j e m e n p e r u s a h a a n , s a l a h 

s a t u k r i t e r i a y a n g p e n t i n g d i g u n a k a n a d a l a h u k u r a n k i n e r j a k e u a n g a n 

p e r u s a h a a n . U n t u k ^ P ^ I m e l a k u k a n p e n i l a i a n h a s i l k e r j a m a n a j e m e n s u a t u 

p e r u s a h a a n d i b i d a n g k e u a n g a n , i n f o r m a s i y a n g d i g u n a k a n a d a l a h b e r b a g a i 

i n f o r m a s i k e u a n g a n y a n g d i h a s i l k a n d a r i p r o s e s a k u n t a n s i y a n g d i l a k u k a n 

p e r u s a h a a n . || ^ ' 

P e n i l a i a n k i n e r j a k e t i a n g a n s a n g a t p e n t i n g d a n h a r u s d i l a k u k a n o l e h 

s e t i a p p e r u s a h a a n , k a r e n a d e n g a n a d a n y a p e n i l a i a n k i n e r j a k e u a n g a n m a k a 

p e r u s a h a a n a t a u o r g i n i s a s i a k a n m e n g e t a h u i a p a k a h h a s i l - h a s i l y a n g t e l a h 

d i c a p a i s e s u a i d e n g a n t a r g e t y a n g t e l a h d i t e t a p k a n s e b e l u m n y a ( S a w i r , 2 0 0 5 : 
2 ) . i i i l 

P e n i l a i a n k i n e r j a s u a t u p e r u s a h a a n s e c a r a k o m p r e h e n s i f d a p a t 
i Fi; N i l 

d i g u n a k a n s u a t u a l a t p e n i l a i a n y a i t u Balanced Scorecard. Balanced Scorecard 

m e r u p a k a n s u a t u s i s t e m m a n a j e m e n s t r a t e g i c a t a u l e b i h t e p a t d i n a m a k a n s u a t u 

''strategic based responsibility accounting system" y a n g m e n j a b a r k a n m i s i d a n 

s t r a t e g i s u a t u o r g a n i s a s i k e d a l a m t u j u a n o p e r a s i o n a l d a n t o l o k u k u r k i n e r j a 

u n t u k e m p a t p e r s p e k t i f y a n g b e r b e d a , y a i t u p e r s i p e k t i f k e u a n g a n , p e r s p e k t i f 



p e l a n g g a n , p e r s p e k t i f p r o s e s i n t e r n a l b i s n i s d a n p e r s p e k t i f p e m b a l a j a r a n d a n 

p e r t u m b u h a n . ( H a n s e : i d a n M o w e n , 2 0 0 9 : 1 0 ) 

D a l a m a p l i k a s i n y a Balanced Scorecard l e r d i r i d a r i 4 p e r s p e k t i f y a i t u 

p e r s p e k t i f k e u a n g a n , p e l a n g g a n , p r o s e s b i s n i s i n t e r n a l , s e r t a p e m b e l a j a r a n d a n 

p e r t u m b u h a n . P e r s p e k t i f p e l a n g g a n m e m p u n y a i loading indicator, j i k a 

i l I I I I I ! 

p e l a n g g a n t i d a k p u a s m a k a m e r e k a a k a n m e n c a r i p e l a b u h a n l a i n y a n g s e s u a i 

d e n g a n k e b u t u h a n m e r e k a , k i n e r j a b u r u k d a r i p e r s p e k t i f i n i a k a n m e n u r u n k a n 

j u m l a h p e l a n g g a n d i m a s a d e p a n m e s k i p u n s a a t i n i l e m b a g a k e u a n g a n t e r l i h a t 

b a i k , p e r s p e k t i f b i s n i s i n t e r n a l m a n a j e m e n m e n g i d e n t i f i k a s i p r o s e s b i s n i s 

i n t e r n a l y a n g k r i t i s y a n g h a r u s d i u n g g u l k a n p e r u s a h a a n . 
Balanced Scorecard d a l a m p e r s p e k t i f i n i m e m u n g k i n k a n m a n a j e r 

i j n M i l 
u n t u k m e n g e t a h u i s e b e r a p a b a i k b i s n i s m e r e k a b e r j a l a n d a n a p a k a h p r o d u k 

d a n j a s a m e r e k a s e s u a i d e n g a n s p e s i f i k a s i p e l a n g g a n . P e r s p e k t i f p e m b a l a j a r a n 
I I ' l : M i l 

d a n p e r t u m b u h a n b e r s u m b e r d a r i f a k t o r s u m b e r d a y a m a n u s i a . s i s t e m d a n 

p r o s e d u r p e r u s a h a a n . 

M e n u r u t S o n y d k k ( 2 0 0 4 : 1 5 5 ) m e n y a t a k a n k o n d i s i y a n g m e n d u k u n g 

k e l a y a k a n p c n e r a p a n Balanced Scorecard p a d a s u a t u p e r u s a h a a n y a i t u : 

1) P e r u s a h a a n m e m i l i k i v i s i d a n m i s i y a n g j e l a s d a n m u d a h d i p a h a m i 

l | l i f M l ! 

s e h i n g g a m e n e n t u k a n k o n s e p s t r a t e g i y a n g h a r u s d i l a k s a n a k a n u n t u k 

m e n c a p a i t u j u a n p e r u s a h a a n . 
I M i l 

2 ) P e r u s a h a a n h a r u s m e m i l i k i s t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s 

s e h i n g g a h u b u n g a n a n t a r l i n i o r g a n i s a s i b e r j a l a n d e n g a n b a i k . 

i | M l h i l l 
3 ) K o n d i s i p e r s a i n g a n y a n g s e m a k i n m e n i n g k a t . 



4 ) P e r u s a h a a n m e m i l i k i s u m b e r d a y a m a n u s i a y a n g b e r k u a l i t a s . 

P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g m e r u p a k a n B a n k 
1 1 1 m i l 

m i l i k p e m e r i n t a h d a e r a h ( P E M D A ) y a n g b e r g e r a k d i b i d a n g b i s n i s j a s a 

p e r b a n k a n m e l a k s a n a k a n k e g i a t a n o p e r a s i o n a l n y a b e r d a s a r k a n p r i n s i p s y a r i a h 
d a n m e n j a u h i p r a k t i k r i b a , u n t u k d i i s i d e n g a n k e g i a t a n i n v e s t a s i a t a s d a s a r 

• | i ] l I h l l i t 
b a g i h a s i l d a r i p e m b i a y a a n p e r d a g a n g a n , i n d u s t r i p e r b a n k a n s y a r i a h 

m e r u p a k a n b a g i a n d a r i s y s t e m p e r b a n k a n n a s i o n a l y a n g m e m p u n y a i 

i I'l'mil i l l 
p e r u s a h a a n p e n t i n g d a l a m p e r e k o n o m i a n . P e n i s a n a a n p e r b a n k a n s y a r i a h 

s e c a r a k h u s u s a n t a r a l a i n s e b a g a i p e r e k a t n a s i o n a l i s m e b a r u , a r t i n y a m e n j a d i 

I 111'mm lui'i 
f a s i l i t a t o r j a r i a n g a n u s a h a e k o n o m i k e r a k y a t a n , m e m b e r d a y a k a n e k o n o m i 

u m a t , m e n d o r o n g p e n u r u n a n s p e k u l a s i d i p a s a r k e u a n g a n , m e n d u k u n g 
11'' I'' 

p e m e r a t a a n p e n d a p a t a n , d a n p e n i n g k a t a n e f i s i e n s i m o b i l i t a s d a n a 

( M u h a m m a d , 2 0 0 5 : 1 6 ) 

P T . B a n k S u n | S { ; l B a b ^ l S y a r i a h C a b a n g P | i j 6 | n b a n g d a l a m m e l a k u k a n 

p e n i l a i a n k i n e r j a d e n g a n h a n y a m e n i l a i u k u r a n - u k u r a n k e u a n g a n s a j a . 

P e r h a t i a n m a n a j e r h i n y a ' t e r f o k u s p a d a k i n e r j a k e u a n g a n d a n b a g a i m a n a 

m e n c a r i n a s a b a h s e b a n y a k - b a n y a k n y a . S e h i n g g a k i n e r j a p e r u s a h a a n d a r i s e g i 

1'I'l'mil i i 
n o n k e u a n g a n l a i n n y a s e p e r t i r e s p o n k a r y a w a n d a l l n t i m e n a n g g a p i m a s a l a h 

t e r h a d a p n a s a b a h d a n t i n g k a t k e p u a s a n k a r y a w a n b e l u m d a p a t d i k e t a h u i b a i k 
I I ' l ' m 

t i d a k n y a . P a d a h a l k o m p o n e n t e r s e b u t y a n g d a p a t m e n i n g k a t k a n k e p e r c a y a a n 

n a s a b a h t e r h a d a p p e l a y a n a n p e r u s a h a a n y a n g s a n g a t m e n e n t u k a n k e b e r h a s i l a n 

I'I'l" mil " ulij 
p e r u s a h a a n d a l a m j a n g k a p a n j a n g . B e r i k u t d i s a j i k a n t a b e l j u m l a h n a s a b a h d a n 

I 



r a s i o k e u a n g a n P T . B a n k S u m s e l B a b e l s y a r i a h c a b a n g P a l e m b a n g t a h u n 2 0 1 0 

s a m p a i d e n g a n t a h u n 2 0 1 2 . s e b a g a i b e r i k u t : 

' Tabel 1.1 
Jumlah Nasabah dan Rasio Keuangan 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Per 31 Desember 2010-2012 

N o T a h u n J u m l a h 

N a s a b a h 

R a s i o K e u a n g a n N o T a h u n J u m l a h 

N a s a b a h C A R F D R N P F B O P O R O A 

1 2 0 1 0 2 6 . 7 7 1 1 0 2 . 4 0 1 1 1 , 2 2 1 .89 6 3 , 2 4 1 .96 

2 2 0 1 1 2 8 . 3 5 5 1 5 3 . 3 0 1 0 8 , 8 2 2 , 9 6 5 6 , 2 8 1 ,87 

3 2 0 1 2 2 9 . 9 6 5 1 3 9 , 6 6 1 1 3 , 5 7 1 .88 5 1 , 5 9 2 , 3 4 

S u m ?er ; P T . B a n k S u m s e l B a b e l S y a r i a 

1 I I M i l 1 
B e r d a s a r k a n t a b e l I . l , d a p a t d i l i 

1 C a b a n g P a l e m b a n g , 2 0 1 2 

l a t b a h w a j u m l a h n a s a b a h p a d a P T . 

B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g m e n g a l a m i p e n i n g k a t a n 

s e l a m a t i g a t a h u n t e r a k h i r . T e t a p i a p a b i l a d i l i h a t d a r i r a s i o k e u a n g a n b a n k 

t e r j a d i f l u k t u a s i a t a u n a i k t u r u n j u m l a h r a s i o y a n g a k a n b e r d a m p a k p a d a 

p e n d a p a t a n p e r u s a h a a n . ' l i a l i n i d i s e b a b k a n j j l q ^ n a p e r u s a h a a n b e l u m 

m e l a k u k a n p e n g u k u r a n k i n e r j a s e c a r a k o m p r e h e n s i f . O l e h k a r e n a i t u p e n u l i s 

I M 
m e n c o b a m e n g u k u r l e b i h l a n j u t d a r i a s p e k n o n k e u a n g a n y a n g a d a p a d a P T . 

B a n k S u m s e l B a b e s y a r i a h c a b a n g P a l e m b a n g d e n g a n m e n g g u n a k a n 

p e n i l a i a n Balanced Scorecard. ' 

i n H i l l I 

B e r d a s a r k a n l a t a r b e l a k a n g t e r s e b u t . m a k a p e n u l i s t e r t a r i k u n t u k 

m e l a k u k a n p e n e l i t i a n * d e n g a n j u d u l " E v a l u a s i K i n e r j a P T . B a n k S u m s e l B a b e l 

t) 11 'III 

S y a r i a h C a b a n g P a l e m b a n g d e n g a n M e n g g u n a k a n Balanced Scorecard". 



B. R u m u s a n M a s a l a h \\ 

B e r d a s a r k a n l a t a r b e l a k a n g t e r s e b u t m a k a r u m u s a n m a s a l a h d a r i 

p e n e l i t i a n i n i a d a l a h B a g a i m a n a k a h k i n e r j a P T . B a n k S u m s e l B a b e l S y a r i a h 

C a b a n g P a l e m b a n g d e n g a n m e n g g u n a k a n Balanced Scorecard ? 

C. T u j u a n P e n e l i t i a n 

B e r d a s a r k a n riimusan m a s a l a h t e r s e b u t , m a l : ^ y a n g m e n j a d i t u j u a n 

d a l a m p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i k i n e g ' a P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g d e n g a n m e n g g u n a k a n Ba 

D. M a n f a a t P e n e l i t i a n 

anced Scorecard 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i p i h a k - p i h a k b e r i k u t 

i n i : 

a . B a g i P e n u l i s 

D a p a t m e n a m b a h p e n g e t a h u a n m e n g e n a i e v a l u a s i k i n e r j a P T . B a n k 

S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g d e n g a n m e n g g u n a k a n Balanced 

Scorecard 

b . B a g i P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g 

D a p a t m e m b e r i k a n i n f o r m a s i d a n m a s u k a n y a n g b e r a r t i b a g i e v a l u a s i 

k i n e r j a d e n g a n m e n g g u n a k a n Balanced Scorecqr^. 

c. B a g i A l m a m a t e r 

S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i a n s e r u p a d i m a s a y a n g 

a k a n d a t a n g . 



BAB I I 

KAJIAN PUSTAKA 

A . Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l R a n c a n g a n d a n E v a l u a s i K i n e r j a 

P a d a P T . B a n k M u a m a l a t I n d o n e s i a T b k C a b a n g S e r a n g D e n g a n Balanced 

Scorecard t e l a h d i l a k u k a n o l e h A d e ( 2 0 1 1 ) . P e r m a s a l a h a n y a n g m e n j a d i 

f e n o m e n a d a l a m p e n e l i t i a n s e b e l u m n y a a d a l a h E v a l u a s i k i n e r j a y a n g 

h a n y a b e r t u m p u p a d a a s p e k k e u a n g a n s a j a m e n j a d i t i d a k r e l e v a n , k a r e n a 

11 III 

t i d a k c u k u p m e n c e r m i n k a n k o n d i s i k i n e r j a p e r u s a h a a n s e c a r a m e n y e l u r u h . 

T u j u a n p e n e l i t i a n i n i y a i t u u n t u k m e n g e t a h u i R a n c a n g a n d a n E v a l u a s i 

K i n e r j a P a d a P T . B a n k M u a m a l a t I n d o n e s i a T b k C a b a n g S e r a n g D e n g a n 

Balanced Scorecard. 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n s e b e l u m n y a a d a l a h 

p e n g u k u r a n k i n e r j a d a n Balanced Scorecard. J e n i s p e n e l i t i a n y a n g 

d i g u n a k a n a d a l a h d e s k r i p t i f , d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n 

s e k u n d e r . t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h w a w a n c a r a 

d a n d o k u m e n t a s i . T e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h a n a l i s i s k u a l i t a t i f 

d a n k u a n t i t a t i f . 

C 
H a s i l p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n e l i t i a n s e b e l u m n y a a d a l a h 

P e n g k u r a n k i n e r j a d i l a k u k a n d e n g a n m e n e t a p k a n s a s a r a n s t r a t e g i s d a n 



u k u r a n h a s i l b e s e r t a u k u r a n p e n d o r o n g p a d a m a s i n g - m a s i n g p e r s p e k t i f . 

P e n g u k u r a n k i n e r j a P T B M I T b k C a b a n g S e r a n g d e n g a n B S C 

m e n g g u n a k a n d a t a p r i m e r d a n s e k u n d e r . D a t a p r i m e r m e r u p a k a n h a s i l d a r i 

w a w a n c a r a , k u e s i o n e r , d a n o b s e r v a s i l a p a n g . S e m e n t a r a d a t a s e k u n d e r 

d i d a p a t d a r i l i t e r a t u r b a i k b e r u p a b u k u , j u m a l , s k r i p s i , d a t a p e r u s a h a a n , 

d a n p u b l i k a s i l a i n n y a . P e n g o l a h a n d a t a k u a n t i t a t i f d i l a k u k a n d e n g a n 

b a n t u a n p e r a n g k a t l u n a k Microsof Excel d a n SPSS 16.0 s e r t a Expert 

• I I I 
Choise 2000 d e n g a n p e n d e k a t a n r a t a - r a t a , r a s i o . a n g k a i n d e k s , 

p e m b o b o t a n , t a b u l a s i s i l a n g d a n paired comparison. S e m e n t a r a u n t u k d a t a 
\ : 

k u a l i t a t i f m e n g g u n a k a n p e n d e k a t a n d e s k r i p t i f . 

S k o r B S C | T B M I T b k C a b a n g S e r a n | ^ u n 2 0 1 0 m e n u n j u k k a n 

p e n c a p a i a n s k o r s e c a r a k e s e l u r u h a n 1 1 9 . 5 p e r s e n . S k o r i n i m e r u p a k a n 

k o n t r i b u s i d a r i p e r s p e k t i f k e u a n g a n y a n g m e m b e r i k a n s k o r 5 8 , 3 p e r s e n . 

P e r s p e k t i f p e l a n g g a n m e m b e r i k a n s k o r 3 6 , 5 p e r s e n . S e m e n t a r a p e r s p e k t i f 

b i s n i s i n t e r n a l s e r t a p e m b e l a j a r a n d a n p e r t u m b u h a n m e m b e r i k a n 

k o n t r i b u s i m a s i n g - m a s i n g 1 1 , 2 p e r s e n d a n 1 3 , 5 p e r s e n . N a m u n d e m i k i a n 

d a r i s e l u r u h s a s a r a n s t r a t e g i s t i d a k s e m u a n y a t e r c a p a i , t e r c a t a t d a r i 1 7 

i n d i k a t o r k e b e r h a s i l a n h a n y a t e r c a p a i 11 i n d i k a t o r . O l e h k a r e n a i t u , m a k a 

p e n c a p i a n k i n e r j a P T B M I T b k C a b a n g S e r a n g 6 4 , 7 p e r s e n d a n 

d i k a t e g o r i k a n b a i k . 

* I ' 

P e r b e d a a n p e n e l i t i a n s e b e l u m n y a d e n g a n p e n e l i t i a n y a n g s a y a b u a t 

a d a l a h p e n e l i t i a n ^ s e b e l u m n y a a d a l a h d i m a n a a p e n e l i t i a n s e b e l u m n y a 

m e n g e n a i r a n c a n g a n d a n e v a l u a s i k i n e r j a p a d a P T . B M I c a b a n g S e r a n g . 



S e d a n g k a n p e n e l i t i a n s a y a t e n t a n g p e n i l a i a n k i n e r j a d e n g a n m e n g g u n a k a n 

Balanced Scorecard di P T . B a n k S u m s e l B a b e l c a b a n g S y a r i a h 

P a l e m b a n g . P e r s a m a a n p e n e l i t i a n s e b e l u m n y a d e n g a n p e n e l i t i a n y a n g s a y a 

b u a t a d a l a h s a m a - s a m a m e n g u k u r k i n e i j a p e r u s a h a a n d e n g a n 

m e n g g u n a k a n Balanced Scorecard. 

B. Landasan Teori 

11. 
1. Penilaian Kinerja Keuangan 

a. Definisi Penilaian Kinerja Keuangan 
1(1 

M e n u r u t J u m i n g a n ( 2 0 0 8 : 3 9 ) , p e n i l a i a n k i n e r j a k e u a n g a n 

a d a l a h b a g i a n d a r i k i n e r j a b a n k s e c a r a k e s e l u r u h a n . K i n e r j a 
Ml 

(performance) b a n k s e c a r a k e s e l u r u h a n m e r u p a k a n g a m b a r a n 

p r e s t a s i y a n g d i c a p a i b a n k d a l a m o p e r a s i o n a l n y a . b a n k 

m e n y a n g k u t a s p e k k e u a n g a n , p e n g h i m p u n a n d a n p e n y a l u r a n d a n a , 

t e k n o l o g i m a u p u n s u m b e r d a y a m a n u s i a . 

M e n u r u t S o n y d k k ( 2 0 0 4 : 2 5 ) , p e n i l a i a n k i n e r j a k e u a n g a n 
1(1 

a d a l a h p e n g u k u r a n k i n e r j a y a n g d a p a t m e n g i d i k a s i k a n a p a k a h 

s t r a t e g i p e r u s a h a a n , i m p l e m e n t a s i k a n s t r a t e g i d a n s e g a l a i n i s i s a s i 

p e r u s a h a a n d a l a m m e m p e r b a i k i l a b a p e r u s a h a a n . 

M e n u r u t S a w i r ( 2 0 0 5 : 1 ) , p e n i l a i a n k i n e r j a k e u a n g a n a d a l a h 
t \ I I I 

g a m b a r a n u m u m m e n g e n a i k o n d i s i d a n p r e s t a s i k e u a n g a n 

p e r u s a h a a n y a n g t e r j a d i p a d a m a s a l a l u b e r d a s a r k a n l a p o r a n 

k e u a n g a n p e r u s a h a a n y a n g b e r i s i k a n m e n g e n a i a k t i v i t a s - a k t i v i t a s 

k e u a n g a n p e r u s a h a a n y a n g t e l a h t e r j a d i . 

9 

II 
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B e r d a s a r k a n p e n g e r t i a n - p e n g e r t i a n t e r s e b u t d a p a t 

d i s i m p u l k a n p e n i l a i a n k i n e r j a k e u a n g a n m e r u p a k a n p r o s e s y a n g 

m e m b e r i k a n g a m b a r a n m e n g e n a i t i n g k a t p e n c a p a i a n p e l a k s a n a a n 

s u a t u k e g i a t a n p e r u s a h a a n g u n a m e n i n g k a t k a n k u a l i t a s 

p e n g a m b i l a n k e p u t u s a n s e h i n g g a d a p a t m e n i n g k a t k a n l a b a 

l | I 

p e r u s a h a a n . 

b. Tujuan Penilaian Kinerja Keuangan 

M e n u r u t M u l y a d i ( 2 0 0 7 : 2 2 6 ) , t u j u a n p e n i l a i a n k i n e r j a 

k e u a n g a n a d a l a h u n t u k m e m o t i v a s i k a r y a w a n d a l a m m e m e n u h i 

s t a n d a r p r i l a k u y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , a g a r 

m e m b u a h k a n t i n d a k a n d a n h a s i l y a n g d i i n g i n k a n . 

M e n u r u t M a r d i a s m o ( 2 0 0 4 : 4 1 9 ) , t u j u a n p e n i l a i a n k i n e r j a 

k e u a n g a n a d a l a h : 

I I 

1 ) U n t u k m e n g k o m u n i k a s i k a n s t r a t e g i s e c a r a l e b i h b a i k . 

2 ) U n t u k m e n g u k u r f i n a n c i a l d a n n o n f i n a n c i a l s e c a r a s e i m b a n g 

s e h i n g g a d a p a t d i t e l u s u r i p e r k e m b a n g a n p e n c a p a i a n s t r a t e g i . 

3 ) U n t u k m e n g k o m u n i k a s i k a n p e m a h a m a n k e p e n t i n g a n m a n a j e r 

l e v e l m e n e n g a h d a n b a w a h s e r t a m e m o t i v a s i u n t u k m e n c a p a i 
I i M I I I 

good governance. 

4 ) S e b a g a i s t r a t e g i u n t u k m e n c a p a i k e p u a s a n b e r d a s a r k a n 
I I I " I I i | | i i i | i i 

p e n d e k a t a n i n d i v i d u a l d a n k e m a m p u a n k o l e k t i f . 

M e n u r u t J u m i n g a n ( 2 0 0 8 : 2 3 ' 
i n h I 

m e n g a n d u n g b e b e r a p a t u j u a n , y a i t u : 

k i n e r j a k e u a n g a n b a n k 
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1 ) U n t u k m e n g e t a h u i k e b e r h a s i l a n p e n g e l o l a a n k e u a n g a n b a n k 

t e r u t a m a k o n d i s i l i k u i d i t a s . k e c u k u p a n m o d a l d a n p r o f i t a b i l i t a s 

y a n g d i c a p a i d a l a m t a h u n b e r j a l a n m a u p u n t a h u n s e b e l u m n y a . 

2 ) U n t u k m e n g e t a h u i k e m a m p u a n b a n k d a l a m m e n d a y a h g u n a k a n 

s e m u a a l a t y a n g d i m i l i k i d a l a m m e n g h a s i l k a n p r o f i t s e c a r a 

e f i s i e n . 

B e r d a s a r k a n t u j u a n t e r s e b u t d a p a t d i s i m p u l k a n b a h w a t u j u a n 
II l< 111 

p e r h i t u n g a n k i n e r j a k e u a n g a n a d a l a h u n t u k m e m o t i v a s i k a r y a w a n 

d a l a m m e n c a p a i s a s a r a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n , s e r t a 

m e m b e r i k a n u m p a n b a l i k d a l a m u p a y a p e r b a i k a n s e c a r a t e r u s 
m e n e r u s d a l a m p e n c a p a i a n t u j u a n d i m a s a y a n g a k a n d a t a n g . 

« Ii! n i l 
Manfaat Penilaian Kinerja Keuangan 

M e n u r u t M u l y a d i ( 2 0 0 7 : 4 1 6 - 4 2 0 ) , P e r h i t u n g a n k i n e r j a 
I I I 

k e u a n g a n d i m a n f a a t k a n o l e h m a n a j e r u n t u k : 

1 ) M e n g e l o l a o p e r a s i o r g a n i s a s i s e c a r a e f e k t i f d a n e g i s i e n 

m e l a l u i p e m o t i v a s i a n k a r y a w a n s e c a r a m a k s i m a l . 

2 ) M e m b a n t u p e n g a m b i l a n k e p u t u s a n y a n g b e r s a n g k u t a n d e n g a n 

k a r y a w a n s e p e r t i : p r o m o s i , t r a n s f e r d a n p e m b e r h e n t i a n . 

3 ) M e n g i d e n t i f i k a s i k a n k e b e t u h u n p e l a t i h a n d a n p e n g e m b a n g a n 

k a r y a w a n d a n u n t u k m e n y e d i a k a n k r i t e r i a s e l e k s i d a n e v a l u a s i 
II I I I I 

p r o g r a m p e l a t i h a n k a r y a w a n . || j | | 

4 ) M e n y e d i a k a n u m p a n b a l i k b a g i k a i r a w a n m e n g e n a i b a g a i m a n a 
III I I l III 

a l a s a n m e r e k a m e n i l a i k i n e r j a m e r e k a . 
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5 ) M e n y e d i a k a n s u a t u d a s a r b a g i d i s t r i b u s i p e n g h a r g a a n . 

M e n u r u t J u m i n g a n ( 2 0 0 8 : 2 3 9 ) , m a n f a a t k i n e r j a k e u a n g a n 

b a n k a d a l a h u n t u k m e n g e t a h u i k e m a m p u a n b a n k d a l a m m e m e n u h i 

k e a w a j i b a n k e p a d a p a r a d e p o s a n d a n d a p a t m e n g e t a h u i 

k e m a m p u a n m e n c i p t a k a n k e u n t u n g a n d i m a s a m e n d a t a n g . 

M e n u r u t S a w i r ( 2 0 0 5 : 1 ) , m a n f a a t k i n e r j a k e u a n g a n b a n k 

a d a l a h u n t u k m e n g e t a h u i k o n d i s i k e u a n g a n p e r u s a h a a n y a n g d a p a t 

K M illl 
m e m p e n g a r u h i k e m a m p u a n p e r u s a h a a n u n t u k b e r k e m b a n g d a n 

m e n g h i n d a r i k e b a n g k r u t a n d i m a s a m e n d a t a n g . 
' ' I I I 

B e r d a s a r k a n m a n f a a t t e r s e b u t d a p a t d i s i m p u l k a n b a h w a 

m a n f a a t p e r h i t u n g a n k i n e i j a k e u a n g a n a d a l a h u n t u k m e n g e v a l u a s i 

s i t u a s i y a n g t e r j a d i d i d a l a m p e r u s a h a a n s e h i n g g a p e r u s a h a a n a t a u 

o r g a n i s a s i d a p a t m e n g e t a h u i h a s i l y a n g t e l a h d i c a p a i a p a k a h t e l a h 

s e s u a i d e n g a n t a r g e t y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

Balanced Scorecard 

a . P e n g e r t i a n Balanced Scorecard 

M e n u r u t S o n y d k k ( 2 0 0 4 : 8 ) , B a M r t i e d Scorecard m e r u p a k a n 

s u a t u s y s t e m m a n a j e m e n , p e n g k u r a n d a n p e n g e n d a l i a n y a n g s e c a r a 

nil 
c e p a t , t e p a t d a n k o m p r e h e n s i f d a p a t m e m b e r i k a n p e m a h a m a n 

k e p a d a m a n a j e m e n t e n t a n g p e r f o r m a n c e b i s n i s . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 9 : 1 0 ) Balanced Scorecard 
m e r u p a k a n s u a t u s i s t e m m a n a j e m e n s t r a t e g i c a t a u l e b i h t e p a t 

II |: !|i 
d i n a m a k a n s u a t u "strategic based responsibility accounting 
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system" y a n g m e n j a b a r k a n m i s i d a n s t r a t e g i s u a t u o r g a n i s a s i k e 

d a l a m ^^^^^ o p e r a s i o n a l d a n t o l o k u k u r k i n e r j a u n t u k e m p a t 

p e r s p e k t i f y a n g b e r b e d a , y a i t u p e r s p e k t i f k e u a n g a n , p e r s p e k t i f 

p e l a n g g a n , p e r s p e k t i f p r o s e s i n t e r n a l b i s n i s d a n p e r s p e k t i f 

p e m b a l a j a r a n d a n p e r t u m b u h a n . 

B e r d a s a r k a n b e b e r a p a p e n d a p a t d i a t a s m a k a d a p a t 

d i s i m p u l k a n b a h w a Balanced Scorecard m e r u p a k a n s i s t e m 

p e n g u k u r a n k i n e i j a y a n g m e n g u k u r k i n i i g a s e c a r a k o m p r e h e n s i f 

y a n g d a p a t d i m a n f a a t k a n s e t i a p o r g a n i s a s i u n t u k m e n c a p a i t u j u a n 
I I ' I I I \-\ 

y a n g t e r d i r i d a r i e m p a t p e r s p e k t i f y a i t u k e u a n g a n , p e l a n g g a n , 

p r o s e s b i s n i s i n t e r n a l d a n p r o s e s p e r t u m b u h a n d a n p e m b e l a j a r a n . 

b. Tujuan Balanced Scorecard 

M e n u r u t A b d u l ( 2 0 0 0 : 2 0 9 ) , t u j u a n Balanced Scorecard 

a d a l a h s e b a g a i a l a t d a l a m m e m f o k u s k a n o r g a n i s a s i , m e n i n g k a t k a n 

k o m u n i k a s i , m e n e t a p k a n t u j u a n o r g a n i s a s i d a n m e n y e d i a k a n 

u m p a n b a l i k b a g i m a n a j e m e n . 

M e n u r u t S o n y d k k ( 2 0 0 4 : 1 2 8 ) , Balanced scorecard y a i t u 

u n t u k m e n c i p t a k a n p a r t i s i p a s i d a n k o m u n i k a s i m e n g e n a i v i s i , d a n 

t u j u a n s t r a t e g i s u a t u p e r u s a h a a n . ' 

B e r d a s a r k a n b e b e r a p a t u j u a n t e r s e b u t m a k a d a p a t 
I " ' • l i t I 

d i s i m p u l k a n b a h w a t u j u a n Balanced Scorecard a d a l a h u n t u k 

m e m o t i v a s i m a n a j e r d a l a m p e n g a m b i l a n k e p u t u s a n m e n g e n a i 
t u j u a n p e r u s a h a a n d a l a m j a n g k a p a n j a n g . 

: 

l u 
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c. Aspek-aspek dalam Balanced Scorecan 

M e n u r u t S o n y d k k ( 2 0 0 4 : 3 1 - 3 ^ 

d a l a m Balanced Scorecard a n t a r a l a i n 

a s p e k - a s p e k y a n g d i u k u r 

1) Perspektif Keuangan 

P e n g u k u r a n k i n e r j a k e u a n g a n a k a n m e n u n j u k k a n a p a k a h 

p e r e n c a n a a n d a l a m p e l a k s a n a a n s t r a t e g i m e m b e r i k a n p e r b a i k a n 

y a n g m e n d a s a r b a g i k e u n t u n g a n p e r u s a h a a n h a r u s d i a k u i 

i i > I F t i l i i i I 

b a h w a k i n e i j a k e u a n g a n m e m a n g m a s i h m e n j a d i t i t i k 

p e r h a t i a n . H a l i n i s a n g a t b e r a l a s a n k a r e n a u k u r a n k e u a n g a n 

m e r u p a k a n s u a t u i k h t i s a r d a r i k o n s e k u e n s i e k o n o m i y a n g 

t e r j a d i y a n g d i s e b a b k a n o l e h k e p u t u s a n d a n t i n d a k a n e k o n o m i 
I i|i nil 

y a n g t e l a h d i a m b i l . 

M e n u r u t M u h a m m a d ( 2 0 0 5 : , j i . | 5 j ) , r a s i o m e r u p a k a n a l a t 

u k u r u n t u k m e n g a n a l i s i s a t a u m e n g u k u r t i n g k a t p r o f i t a b i l i t a s 

y a n g d i c a p a i o l e h b a n k . S e l a i n u n t u k m e n g u k u r k i n e r j a , r a s i o -

r a s i o d a l a m k a t e g o r i i n i d a p a t d i g u n a k a n u n t u k m e n g u k u r 

t i n g k a t k e s e h a t a n b a n k s y a r i a h . J e n i s r a s i o y a n g u m u m d i g u n a k a n p e r b a n k a n s y a r i a h y a i t u : 
I I I ] . . I l l 1 1 

1) Profltabilitas 

Profitabilitas s e b a g a i s a l a h s a t u a c u a n d a l a m m e n g u k u r 

b e s a m y a l a b a m e n j a d i b e g i t u p e n t i n g u n t u k m e n g e t a h u i a p a k a h 

p e r u s a h a a n t e l a h m e n j a l a n k a n u s a t i ^ y a s e c a r a efisien. R a s i o 

y a n g d i g u n a k a n a d a l a h Return on Assets ( R O A ) . R O A 
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m e r u p a k a n r a s i o y a n g d i g u n a k a n u n t u k m e n g u k u r k e m a m p u a n 

m a n a j e m e n b a n k d a l a m m e m p e r o l e h k e u n t u n g a n ( l a b a ) s e c a r a 

k e s e l u r u h a n . S e m a k i n b e s a r R O A s u a t u b a n k , s e m a k i n b a i k 

p a d a p o s i s i b a n k t e r s e b u t d a r i s e g i p e t | g g u n a a n asset ( V e i t h r u a l 

d a n A r v i y a n , 2 0 1 0 - 2 0 1 1 ) , a d a p u n f o r m u l a n y a a d a l a h 

I n ! | i I ! 
L a b a T a h u n B e r j a l a n 

ROA = —7—r-r-^ x l O O % 
T o t a l A k t i v a 

2 ) P e r m o d a l a n 

P e n i l a i a n a s p e k p e r m o d a l a r a m e r u p a k a n p e n i l a i a n 
•11 .1 

t e r h a d a p k e c u k u p a n m o d a l b a n k u n t u k m e n g a n t i s i p a s i r i s i k o 

s a a t i n i d a n y a n g a k a n d a t a n g m o d a l m e r u p a k a n a s p e k p e n t i n g 

b a g i s u a t u u n i t b i s n i s b a n k . R a s i o y a n g d i g u n a k a n u n t u k 

m e n g u k u r k e c u k u p a n m o d a l b a n k s y a r i a h y a i t u d e n g a n 

m e n g g u n a k a n rasio Capital Adequancy Ratio ( C A R ) . C A R 

m e r u p a k a n r a s i o u n t u k m e n g u k u t k e c u k u p a n m o d a l y a n g 

d i m i l i k i b a n k u n t u k m e n u n j a n g a k t i v a y a n g m e n g a n d u n g a t a u 

m e n g h a s i l k a n r i s i k o . R a s i o Capital Adequancy Ratio ( C A R ) 

p a d a b a n k s y a r i a h d i h i t u n g d e n g a n p e r b a n d i n g a n a n t a r a m o d a l 

s e n d i r i t e r d i r i d a r i m o d a l i n t i d a n m o d a l p e l e n g k a p ( m a k s i m a l 

1 0 0 % d a r i m o d a l i n t i ) d i b a g i d e n g a n a k t i v a t e r t i m b a n g m e n u r u t 

j i • 
r i s i k o ( V e i t h z a l , 2 0 1 0 : 2 9 3 ) . B e r d a s a r k a n k e t e n t u a n B a n k 

I n d o n e s i a , B a n k y a n g d i n y a t a k a n t e r m a s u k s e b a g a i b a n k y a n g 

s e h a t h a r u s m e m i l i k i C A R p a l i n g s e d i k i t s e b e s a r 8 % . 
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A d a p u n 

CAR = 

b r m u l a n y a a d a l a h : 

M o d a l S e n d i r i 
X 100% 

A T M R 

3 ) L i k u i d i t a s I 

D a l a m d u n i a p e r b a n k a n d i b u t u h k a n s u a t u k e s e i m b a n g a n 
i | " HI' _ I I I I 

a n t a r a d a n a y a n g d i h i m p u n d e n g a n d a n a y a n g d i s a l u r k a n 

s e h i n g g a t i d a k t e r j a d i d a n a y a n g m e n g a n g g u r d a n d a n a y a n g 

d i g u n a k a n h a r u s p r o d u k t i f . M a n a j e m e n l i k u i d i t a s m e r u p a k a n 

h a l y a n g p e n t i n g d a l a m o p e r a s i o n a l b a n k k a r e n a s e b a g i a n b e s a r 

d a n a y a n g d i k e l o l a b a n k b e r s u m b e r d a r i p i h a k k e t i g a a t a u 

m a s y a r a k a t y a n g d i t i t i p k a n d a l a m b e n t u k r e k e n i n g g i r o , 

t a b u n g a n , d e p o s i t o , d a n s i m p a n a n l a i n y a n g h a r u s d i b a y a r p a d a 

s a a t j a t u h t e m p o . R a s i o y a n g d i g u n a k a n a d a l a h financing to 

Deposit Ratio ( F D R ) . R a s i o i n i m e n y a t a k a n s e b e r a p a j a u h 
l"M| U I I I I 

k e m a m p u a n b a n k d a l a m m e m b a y a r k e m b a l i p e n a r i k a n d a n a 

y a n g d i l a k u k a n d e p o s a n d e n g a n m e n g e n d a l i k a n p e m b i a y a a n 
I I I I I I 

y a n g d i b e r i k a n s e b a g a i s u m b e r l i k u i d i t a s n y a . S e m a k i n t i n g g i 

r a s i o t e r s e b u t m e m b e r i k a n i n d i k a s i s e m a k i n r e n d a h n y a 
i | ! l l | l I I III 1 1 I 

k e m a m p u a n b a n k y a n g b e r s a n g k u t a n . Financing to Deposit 

Ratio ( F D R ) m e r u p a k a n i n d i k a t o r l i k u i d i t a s b a n k s y a r i a h 
ii 'Mi' • i l l 

( V e i t h z a l , 2 0 1 0 : 2 0 2 ) . B a n k I n d o n e s i a , m e n y a t a k a n s u a t u b a n k 

m a s i h d i a n g g a p s e h a t j i k a r a s i o b e r a d a d i a n t a r a 8 5 % - 1 1 0 % . 

A p a b i l a F D R s u a t u b a n k b e r a d a d i a t a s a t a u d i b a w a h 8 5 % -

1 1 0 % , ! p i a k a b a n k d a l a m h a l i n i d a p a t d i k a t a k a n t i d a k 
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m e n j a l a n k a n f u n g s i n y a s e b a g a i p i h a k i n t e r m e d i a s i ( p e r a n t a r a ) 

d e n g a n b a i k . A d a p u n f o r m u l a n y a a d a l f i h : 

T o t a l P e m b i a y a a n 
|| D a n a P i h a k K e t i g a 

4 ) K u a l i t a s A k t i v a 

T i n g k a t k e l a n g s u n g a n u s a h a b a n k b e r k a i t a n e r a t d e n g a n 

a k t i v a p r o d u k t i f y a n g d i m i l i k i n y a , o l e h k a r e n a i t u b a n k d i t u n t u t 

u n t u k s e n a n t i a s a d a p a t m e m a n t a u d a n m e n g a n a l i s i s k u a l i t a s 

a k t i v a y a n g d i m i l i k i n y a . A d a n y a p e m b i a y a a n y a n g b e r m a s a l a h 

y a n g s e m a k i n b e s a r d i b a n d i n g k a n a k t i v a p r o d u k t i f h y a d a p a t 

m e n g a k i b a t k a n h i l a n g n y a k e s e m p a t a n u n t u k m e m p e r o l e h 

p e n d a p a t a n d a r i p e m b i a y a a n y a n g d i b e r i k a n . K u a l i t a s a k t i v a 

p r o d u k t i f p a d a b a n k s y a r i a h d i u k u r d e n g a n Non Performing 

Financing ( N P F ) . N P F m e r u p a k a n p e r b a n d i n g a n a n t a r a 

p e m b i a y a a n b e r m a s a l a h d e n g a n t o t a l p e m b i a y a a n ( V e i t h z a l , 

2 0 1 0 : 2 0 2 ) . S e s u a i d e n g a n a t u r a n y a n g t e l a h d i t e t a p k a n o l e h 

B a n k I n d o n e s i a , b e s a m y a N P L y a n g b a i k a d a l a h d i b a w a h 5 % . 

A d a p u n f o r m u l a n y a a d a l a h : 

P e m b i a y a a n B e r m a s a l a h 
N P L = zt-tt:—m x 1 0 0 % 

i | j l T o t a l P e m b i a y a a n 

5 ) E f i s i e n s i O p e r a s i o n a l 

P e n i l a i a n a s p e k e f i s i e n s i d i m a k s u d k a n u n t u k m e n g u k u r 

k e m a m p u a n b a n k d a l a m m e m a n f a a t k a n d a n a y a n g d i m i l i k i d a n 

b i a y a y a n g d i l a k u k a n u n t u k m e n g o p e r a s i k a n d a n a t e r s e b u t . 

I 
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b ) R e s e n s i P e l a n g g a n (Customer Resention) 

M e n g u k u r b e r a p a b e s a r k e m a m p u a n p e r u s a h a a n d a l a m 

m e m p e r t a h a n k a n p e l a n g g a n l a m a . 

' '̂ J u m l a h P e l a n g g a n L a m a 
Customer Resention = . . ^——— x l O O % 

J u m l a h T o t a l P e l a n g g a n 

c ) A k u i s i s i P e l a n g g a n (Customer Acquitition) 

U k u r a n a k u i s i s i p e l a n g g a n y a i t u m e n g u k u r p e n i n g k a t a n d a n 

p e n u r u n a n j u l m l a h p e l a n g g a n y a n g a d a p a d a p e r u s a h a a n 

s e r t a b e r m a n f a a t u n t u k m e l i h a t s e b e r a p a j a u h m a s y a r a k a t 

t e r t a r i k a t a u b e r m i n a t d a n p e r c a y a t e r h a d a p p e l a y a n a n j a s a 

y a n g d i b e r i k a n p e r u s a h a a n . 

11 J u m l a h P e l a n g g a n L a m a 
Customer Acquitition = , , ^——— x l O O % 

j u m l a h T o t a l P e l a n g g a n 

d ) T i n g k a t K e p u a s a n P e l a n g g a n (Customer Satisfaeting) 

M e n g u k u r t i n g k a t k e p u a s a n p a r a p e l a n g g a n t e r h a d a p 
l | 

l a y a n a n p e r u s a h a a n . 

3) Perspektif Proses Internal Bisnis 

III 
M a n a j e m e n m e n g i d e n t i f i k a s i p r o s e s i n t e r n a l b i s n i s y a n g 

k r i t i s y a n g h q r u s d i u n g g u l k a n d a l a m p e r u s a h a a n p e r s p k e t i f i n i 

u n t u k m e n g e t a h u i s e b e r a p a b a i k b i s n i s m e r e k a b e r j a l a n d a n 

a p a k a h p r o d u k a t a u j a s a m e r e k a s e s u a i d e n g a n s p e s i f i k a s i 

p e l a n g g a n . | j 

M e n u r u t K a p l a n d a n N o r t o n ( 2 0 0 0 : 8 3 ) . m e m b a g i b i s n i s 

i n t e r n a l k e d a l a m t i g a t a h a p : 
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a ) P r o s e s I n o v a s i 

D a l a m p r o s e s i n o v a s i , p e r u s a h a a n m e n g i d e n t i f i k a s i 

k e i n g i n a n d a n k e b u t u h a n p a s a r b a r u , d a n p a r a p e l a n g g a n 

m a s a k i n i d a n m a s a m e n d a t a n g d e n g a n c a r a m e r a n c a n g d a n 

m e n g e m b a n g k a n p r o d u k b a r u y a n g s e s u a i d a n m a m p u 

m e m e n u h i k e b u t u h a n k o n s u m e n s e h i n g g a k e d u a h a l 

t e r s e b u t m e r u p a k a n h a s i l y a n g s a n g a t p e n t i n g d a n t i d a k 

t e r p i s a h k a n . 

b ) P r o s e s O p e r a s i 

P r o s e s o p e r a s i p e r u s a h a a n m e n c e r m i n k a n a k t i v i t a s y a n g 

d i l a k u k a n p e r u s a h a a n , m u l a i s a a t d i t e r i m a n y a o r d e r d a r i 

c u s t o m e r s a m p a i d e n g a n p a d a s a a t p r o d u k / j a s a t e r s e b u t 

d i k i r i m / d i t e r i m a o l e h p e l a n g g a n , a d a p u n t o l a k u k u r d a l a m 
" 1 HI 

p e n g u k u r a n d a n p r o s e s p e m b u a t a n p r o d u k / j a s a a d a l a h 

t i n g k a t k e r u s a k a n p a r a p e n j u a l a n , d a n p e n g e r j a a n u l a n g 

(rework) s e r t a w a k t u k e t e p a t a n p e n g i r i m a n b a r a n g . 

c ) P r o s e s p e l a y a n a n p u m a j u a l 

D a l a m t a h a p i n i p e r u s a h a a n b e m p a y a m e m b e r i k a n m a n f a a t 

t a m b a h a n k e p a d a p e l a n g g a n y a n g t e l a h m e m b e l i 

p r o d u k n y a . M a n f a a t t a m b a h a n d a p a t b e m p a l a y a n a n p u r n a 

t r a n s a k s i j u a l b e l i . D a l a m h a l i n i t o l a k u k u r y a n g d a p a t 

d i g u n a k a n a d a l a h j a n g k a w a k t u p e r b a i k a n k e r u s a k a n . 

! 

1 
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A d a p u n t o l a k u k u r d a r i p e r s p e k t i f p r o s e s b i s n i s i n t e r n a l 

a n t a r a l a i n Service Error Rate. 

> Service Error Rate d i m a k s u d k a n u n t u k m e n g e t a h u i 

t i n g k a t p e l a y a n a n k e s a l a h a n y a n g d i b e r i k a n o l e h 

p e r u s a h a a n k e p a d a p e l a n g g a n . Service Error Rate 

d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h p e l a y a n a n 

k e s a l a h a n (Service Error) d e n g a n j u m l a h k e s a l a h a n 

y a n g t e r j a d i . 

Service Error Rate = S e r v i c e E r r o r xlOO% 
J u m l a h K e s a l a h a n y a n g T e r j a d i 

4 ) Perspektif pembelajaran dan pertumbuhan 
S J | I ! 

T u j u a n p e r s p e k t i f i n i a d a l a h u n t u k m e n d o r o n g p e r u s a h a a n 

m e n a j a d i o r g a n i s a s i y a n g b e l a j a r (learning organization) 
1 i I 

s e k a l i g u s m e n d o r o n g p e r t u m b u h a n n y a . M e n u r u t K a p l a n d a n 

N o r t o n ( 2 0 0 0 : 1 1 0 ) , a d a p u n t o l j U ^ u k u r d a l a m p e r s p e k t i f 

p e m b e l a j a r a n d a n p e r t u m b u h a n a n t a r a l a i n : 

a ) K e p u a s a n k a r y a w a n , m e n g u k u r t i n g k a t k e p u a s a n p e l a n g g a n 

t e r h a d a p j a s a a t a u p r o d u k p e r u s a h a a n . 

b ) R e t e n s i k a r y a w a n , m e r u p a k a n k e m a m p u a n p e r u s a h a a n 

u n t u k m e m p e r t a h a n k a n s e l a m a m u n g k i n p e k e r j a y a n g 
'\\\\ I I 

d i m i n a t i p e r u s a h a a n . A d a p u n r u m u s u n t u k m e n c a r i r e t e n s i 

k a r y a w a n s e b a g a i b e r i k u t : 
J u m l a h K a r y a w a n K e l u a r 

Retensi Karyawan = ^ . .,—rz—z x l 0 0 % 
T o t a l j u m l a h K a r y a w a n 
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c ) P r o d u k t i v i t a s k a r y a w a n , u n t u k m e n g e t a h u i p r o d u k t i v i t a s 

k a r y a w a n d a l a m p e r i o d e t e r t e n t u . 

d. Keunggulan Balanced Scorecard 

M e n u r u t S o n y d k k ( 2 0 0 4 : 9 6 ) , k e u n g g u l a n Balanced 

Scorecard a n t a r a l a i n : 

1 ) D a p a t d i g u n a k a n u n t u k m e l a k u k a n k e s e i m b a n g a n d i a n t a r a 

s a s a r a n - s a s a r a n j a n g k a p e n d e k , j a n g k a m e n e n g a h , j a n g k a 

p a n j a n g . 

2 ) D a p a t m e n c i p t a k a n p e m a h a m a n s t r a t e g i p e r u b a h a n d e n g a n 

m e n y u s u n d a n m e n e t a p k a n indicator non financial k u a n t i t a t i f . 

3 ) M e n g u r a n g i k e r a g u a n - r a g u a n a t a u k e k a b u r a n d e n g a n t e t a p 

m e n j a g a i n d i k a t o r - i n d i k a t o r non financial k u a n t i t a t i f . 

4 ) M e m p r o m o s i k a n p r o s e s p e m b e l a j a r a n o r g a n i s a s i . 

5 ) M e m p e r b a i k i s t r a t e g i k o m u n i k a s i s e c a r a u m u m d a l a m 

o r g a n i s a s i y a n g m e n c e r m i n k a n k e t ^ r k ^ i t a n a n t a r a p i m p i n a n d a n 

b a w a h a n . 

e. Kelemahan Balanced Scorecard 

M e n u r u t A b d u l ( 2 0 0 0 : 2 1 7 ) , k e l e m a h a n Balanced Scorecard 

a d a l a h : 

1 ) K u r a n g h u b u n g a n a n t a r a u k u r a n h a s i l k e u a n g a n d a n h a s i l n o n 

k e u a n g a n t i d a k a d a j a m i n a n b a h w a t i n g k a t k e u n t u n g a n m a s a 

d e p a n a k a n m e n g i k u t i p e n c a p a i a n t a r g e t p a d a s e t i a p b i d a n g n o n 

k e u a n g a n . 
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Kill 
2) Fixation on financial result 

P e n c a p a i a n u k u r a n k e u a n g a n s e r i n g k a l i t i d a k d i k a i t k a n d e n g a n 

p r o g r a m i n s e n t i f s e h i n g g a b e r p e n g a r u h p a d a p e n c a p a i a n t a r g e t . 

3 ) T i d a k a d a n y a m e k a n i s m e p e r b a i k a n 

S e r i n g k a l i p e r u s a h a a n t i d a k m e m i l i k i m e k a n i s m e p e r b a i k a n 
I I 

j i k a u k u r a n - u k u r a n h a s i l t i d a k a d a . i 
4 ) U k u r a n - u k u r a n n y a t i d a k d i p e r b a r u i f 

I 

B a n y a k p e r u s a h a a n t i d a k m e m i l i k i m e k a n i s m e f o r m a l u n t u k 

m e m p e r b a r u i u k u r a n - u k u r a n a g a r s e g a r i s d e n g a n p e r u b a h a n 

s t r a t e g i . H a s i l n y a a d a l a h p e r u s a h a a n m e n g h a s i l k a n u k u r a n 

y a n g b e r d a s a r k a n s t r a t e g i s e b e l u m n y a \ 



Jenis Penelitian 

BAB II] 

METODE PENE ft IAN 

M e n u r u t S u g i y o n o ( 2 0 0 4 : 1 2 - 1 3 ) m e n y a t a k a n b a h w a j e n i s p e n e l i t i a n j i k a 

d i t i n j a u d a r i t i n g k a t e k s p l a n a s i n y a a d a t i g a m a c a m , y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a m e m b u a t 

p e r b a n d i n g a n a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l y a n g l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n . D i s i n i v a r i a b e l n y a m a n d i r i t e t a p i u n t u k s a m p e l y a n g 

l e b i h d a r i s a t u a t a u w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f a t a u h u b u n g a n 

P e n e l i t i a n A s o s i a t i f a t a u h u b u n g a n a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

\ i l l 
J e n i s p e n e l i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f y a i t u i n g i n m e n g e t a h u i p e n g u k u r a n k i n e r j a 

p e r u s a h a a n P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g a p a b i l a 

d i n i l a i d e n g a n m e n g g u n a k a n Balanced Scorecard. i 

24 
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B. Tempat Penelitian 

D a l a m m e m p e r o l e h d a t a d a n i n f o r m a s i y b h g b e r h u b u n g a n d e n g a n 

m a s a l a h p e n e l i t i a n y a n g d i l a k u k a n p a d a P T . B a n k S u m s e l B a b e l S y a r i a h 

C a b a n g P a l e m b a n g y a n g b e r a l a m a t d i j a l a n L e t k o l I s k a n d a r N o . 5 3 7 

P a l e m b a n g 3 0 1 2 9 t e l p 0 7 1 1 - 3 7 7 7 7 2 . 

C. Operasionalisasi Variabel | 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n k e p a d a 

i 
s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i v a r i a b e l t e r s e b u t d i u k u r . U n t u k 

m e n j e l a s k a n o p e r a s i o n a l i s a s i v a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n d a p a t 
I 

d i l i h a t p a d a T a b e l I I I . I b e r i k u t i n i : 

Tabel I l l . l 
Operasionalisasi variabel 

Variabel Definisi Indikator 

P e r s p e k t i f K e u a n g a n S u a t u s i s t e m p e n g u k u r a n 1. R a s i o Profitabilitas 
y a n g m e n g u k u r k i n e r j a a. Return on 
d e n g a n m e n g g u n a k a n Assets 
a s p e k k e u a n g a n 2 . R a s i o P e r m o d a l a n 

1 a. Capital 
Adequancy 
Ralio 

3 . R a s i o L i k u i d i t a s 
a. Financing to 

Deposit Ratio 
4. R a s i o K u a l i t a s 

A k t i v a 
a. Non 

Performing 
Financing 

5 . R a s i o H f i s i e n s i 
O p e r a s i o n a l 
a. B i a y a 

O p e r a s i o n a l 
d a n P e n d a p a t a n 
O p e r a s i o n a l 

I 
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P e r s p e k t i f P e l a n g g a n S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r k i n e r j a 
p e r u s a h a a n d a l a m h a l 
m e m u a s k a n 
p e l a n g g a n n y a 

7. Market Share 
2. Customer 

Acquisition 

P e r s p e k t i f P r o s e s 
B i s n i s I n t e r n a l 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r s e b e r a p a 
b a i k b i s n i s p e r u s a h a a n 
b e r j a l a n . 

1 . P r o s e s I n o v a s i 
2 . P r o s e s O p e r a s i 
J. Services Error Rate 

P e r s p e k t i f 
P e m b e l a j a r a n d a n 
P e r t u m b u h a n 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r k i n e r j a 
p e r u s a h a a n d a l a m h a l 
m e m p e r h a t i k a n 
k a r y a w a n n y a 

I . R e t e n s i K a r y a w a n 

S u m b e r : P e n u l i s , 2 0 1 3 

D. Data yang Diperlukan 

I n d r i a n t o r o d a n S u p o m o ( 2 0 0 9 : 1 4 6 ) m e n y a t a k a n b a h w a d a t a d i t i n j a u d a r i 

c a r a m e m p e r o l e h n y a y a i t u t e r d i r i d a r i : 

1 . D a t a p r i m e r (Primery D a t a ) 

D a t a p r i m e r a d a l a h s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g 

d a r i s u m b e r p e r t a m a ( a s l i ) t i d a k m e l a l u i m e d i a p e r a n t a r a . 

2 . D a t a S e k u n d e r (Secondary D a t a ) 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h p e n e 

m e l a l u i m e d i a p e r a n t a r a . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r y a i t u d a t a 

y a n g d i p e r o l e h l a n g s u n g d a r i p e r u s a h a a n b e r u p a 

i t i s e c a r a t i d a k l a n g s u n g 
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a. G a m b a r a n u m u m P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g . 

b . S t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s 

c. L a p o r a n k e u a n g a n P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g . 

d . D a t a p e l a n g g a n P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g . 

e . D a t a S u m b e r d a y a m a n u s i a PT. B a n k Sumsel B a b e l S y a r i a h C a b a n g 

P a l e m b a n g . 

E . Teknik Pengumpulan Data 

N a n L i n A h l i B a h a s a W . G u l o ( 2 0 0 0 : 1 1 6 ^ 1 ^ 3 ) , t e k n i k p e n g u m p u l a n 

d a t a y a i t u s e b a g a i b e r i k u t i n i : 

1 . P e n g a m a t a n ( o b s e r v a s i ) 

O b s e r v a s i m e r u p a k a n m e t o d e p e n g u m p u l a n d a t a , p e n e l i t i m e n c a t a t 

i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

2 . S u r v e y 

S u r v e y m e r u p a k a n m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n 

i n s t r u m e n t u n t u k m e m i n t a t a n g g a p a n d a n r e s p o n t e r h a d a p s a m p e l . 

3 . W a w a n c a r a 

W a w a n c a r a m e r u p a k a n b e n t u k k o m u n i k a s i l a n g s u n g a n t a r p e n e l i t i d a n 

r e s p o n d e n . 

4. K u e s i o n e r 

K u e s i o n e r m e r u p a k a n p e r t a n y a a n y a n g d i s u s u h d a l a m b e n t u k k a l i m a t 

T a n y a . 

1 
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5 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n C a t a l a n t e r t u l i s t e n t a n g b e r b a g a i a t a u p e r i s t i w a 

p a d a w a k t u l a l u . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m 
II 1 1 

p e n e l i t i a n i n i a d a l a h w a w a n c a r a d a n m e t o d e d o k u m e n t a s i . W a w a n c a r a 

y a i t u d e n g a n c a r a k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i d e n g a n p e m i m p i n 

JIM 
a t a u k a r y a w a n y a n g b e r w e n a n g m e m b e r i k a n i n f o r m a s i y a n g b e r h u b u n g a n 

d e n g a n p e n e l i t i a n i n i . M e t o d e d o k u m e n t a s i y a n g a d a d i l a p o r a n k e u a n g a n , 

k h u s u s n y a l a p o r a n l a b a r u g i d a n n e r a c a . 

Analisis Data dan Teknik Analisis 

M e n u r u t M u d r a j a t ( 2 0 0 3 : 1 2 4 ) m e n y a t a k a n b a h w a m e t o d e a n a l i s i s y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n y a i t u : 

1 . M e t o d e K u a l i t a t i f 
M e t o d e K u a l i t a t i f a d a l a h d a t a y a n g t i d a k d a p a t d i u k u r d a l a m s u a t u s k a l a 

n u m e r i k ( a n g k a ) . 

2 . M e t o d e K u a n t i t a t i f 

M e t o d e K u a n t i t a t i f a d a l a h d a t a y a n g d i u k u r d a l a m s k a l a n u m e r i k ( a n g k a ) 

Mm 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a n t i t a t i f d a n k u a l i t a t i f . A n a l i s i s k u a l i t a t i f y a i t u m e m b e r i k a n u r a i a n 

p e n j e l a s a n t e n t a n g p e n g u k u r a n k i n e r j a p e r u s a h a a n d e n g a n m e n g g u n a k a n 

Balanced Scorecard s e d a n g k a n a n a l i s i s k u a n t i t a t i f a d a l a h d a t a y a n g d i u k u r 
" H i l l 

b e r u p a a n g k a - a n g k a . T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

y a i t u m e n y a j i k a n a n g k a d a n u r a i a n p e n j e l a s a n ^ m e n g e n a i u k u r a n k i n e r j a 

d e n g a n m e n g g u n a k a n Balanced Scorecard. 
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B e r d a s a r k a n k e t e n t u a n B a n k I n d o n e s i a , B a n k y a n g d i n y a t a k a n 

t e r m a s u k s e b a g a i b a n k y a n g s e h a t h a r u s m e m p u n y a i s t a n d a r k r i t e r i a p a d a 

m a s i n g - m a s i n g r a s i o k e u a n g a n y a n g k e m u d i a n d a p a t m e n j a d i t o l a k u k u r 

d a l a m p e n g u k u r a n p e r s p e k t i f k e u a n g a n . B e r i k u t t a b e l s t a n d a r k r i t e r i a p a d a 

m a s i n g - m a s i n g r a s i o k e u a n g a n B a n k : 

Tabel I I U 
Standar Kriteria Rasio Keuangan Bank 

No Rasio Keuangan || || 1 Standar 

1 R a s i o P r o f l t a b i l i t a s ( R O A ) , ^ > 1 % 

2 R a s i o P e r m o d a l a n ( C A R ) > 8 % 

3 R a s i o L i k u i d i t a s ( F D R ) || 1 8 5 % - 1 1 0 % 

4 R a s i o K u a l i t a s A k t i v a ( N P F ) < 5 % 

5 R a s i o E f i s i e n s i O p e r a s i o n a l ( B O P O ) < 9 2 % 

S u m b e r : Bank for International Settlements, 201. 

U n t u k m e n e n t u k a n k a t e g o r i d a r i p e r s p e k t i f p e l a n g g a n , p r o s e s b i s n i s 

i n t e r n a l , s e r t a p e m b e l a j a r a n d a n p e r t u m b u h a n d i g u n a k a n b e b e r a p a k r i t e r i a 

y a i t u : 

1 . P e r s p e k t i f P e l a n g g a n 

a. M e n e n t u k a n p e r s e n t a s e t e r t i n g g i 

S k o r M a k s i m a l 6 
— — X 1 0 0 % = - x l O O % = 1 0 0 % 

S k o r M a k s i m a l q , 
b . M e n e n t u k a n p e r s e n t a s e t e r e n d a h 

S k o r M i n i m a l 2 
— — — - x l 0 0 % = - x l O O % = 3 3 , 3 3 % 

S k o r M a k s i m a l 6 
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c . R e n t a n g p e r s e n t a s e ^ P e r s e n t a s e t e r t i n g g i - p e r s e n t a s e t e r e n d a h 

- 100%-33,3J/jo = 66,67% 

d . I n t e r v a l k e l a s = r e n t a n g p e r s e n t a s e : k e l a s i n t e r v a l 

P e r s e n t a s e - 66,67 : 3 - 2 2 ^ 3 2 % 

e. M e m b u a t i n t e r v a l k e l a s p e r s e n t a s e p e r s p e k t i f p e l a n g g a n 

Tabel I l l i ' 
Analisis Deskriptif Persentase Perspektif Pelanggan 

N o I n t e r v a l P e r s e n t a s e K r i t e r i a B o b o t n i l a i 

1 

2 

-1 

33,33% - 55,55% 

55,56%-77,77% 

77,78%- 100% 

K u r a n t 
i f 

C u k u j t 

B a i k 

^ B a i k 1 

2 

3 

S u m b e r : d a t a y a n g d i o l a h , 2013 

P e r s p e k t i f P r o s e s B i s n i s I n t e r n a l 

a. M e n e n t u k a n p e r s e n t a s e t e r t i n g g i 

S k o r M a k s i m a l 3 
— — r X 100% = -xlOO% = 100% 

S k o r M a k s i m a l 3 
b . M e n e n t u k a n p e r s e n t a s e t e r e n d a h 

S k o r M i n i m a l 1 
- — — - x l 0 0 % = - X 100% = 33,33% 

S k o r M a k s i m a l 3 
c. R e n t a n g p e r s e n t a s e = P e r s e n t a s e t e r t i n g g i - p e r s e n t a s e t e r e n d a h 

= 100%- 33,33% f-66,67% 

d . I n t e r v a l k e l a s = r e n t a n g p e r s e n t a s e : k e l a s i n t e r v a l 

P e r s e n t a s e = 66,67 : 3 - 2 2 , 2 2 % 

e. M e m b u a t i n t e r v a l k e l a s p e r s e n t a s e p e r s p e k t i f p r o s e s b i s n i s i n t e r n a l 
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Tabcl III.4 
Analisis Deskriptif Persentase 

Perspektif Proses Bisnis Internal 

N o I n t e r v a l P e r s e n t a s e K r i t e r i a B o b o t n i l a i 

1 

2 

3 

3 3 . 3 3 % - 5 5 . 5 5 % 

5 5 . 5 6 % - 7 7 , 7 7 % 

7 7 , 7 8 % - 1 0 0 % 

K u r 

C u k 
II 

B a i 

a n g B a i k 

a i p 
1 1 
c 

1 

2 

3 

S u m ) e r : d a t a y a n g d i o l a h , 2 0 1 3 

3 . P e r s p e k t i f P e m b e l a j a r a n d a n P e r t u m b u h a n 

a . M e n e n t u k a n p e r s e n t a s e t e r t i n g g i 

S k o r M a k s i m a l 3 
— — — r X 100% = -x l00% = 100% 

S k o r M a k s i m a l 3 
b . M e n e n t u k a n p e r s e n t a s e t e r e n d a h 

S k o r M i n i m a l 
n . . • , x l O O % = - X 100% = 3 3 , 3 3 % S k o r M a k s i m a l 3, 

c. R e n t a n g p e r s e n t a s e = P e r s e n t a s e t e r t i n g g i - p e r s e n t a s e t e r e n d a h 

= 1 0 0 % - 3 3 . 3 3 % = 6 6 , 6 7 % 

d . I n t e r v a l k e l a s = R e n t a n g p e r s e n t a s e : K e l a s i n t e r v a l 

P e r s e n t a s e = 6 6 , 6 7 : 3 = 2 2 , 2 2 % 

e. M e m b u a t i n t e r v a l k e l a s p e r s e n t a s e p e r s p e k t i f k e u a n g a n 
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Tabel III.5 
Analisis Deskriptif Persentase Perspektif 

Pembelajaran dan Pertumbuhan 

No Interval Persentase Kritena Bobot nilai 

1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g B a i k 1 

2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 

3 7 7 , 7 8 % - 1 0 0 % 
• K i l t 

Baik 3 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 

U n t u k k e s e l u r u h a n p e r s p e k t i f p e l a n g g a n , p r o s e s b i s n i s i n t e r n a l s e r t a 

p e m b e l a j a r a n d a n p e r t u m b u h a n 

U n t u k m e n e n t u k a n k a t e g o r i k e s e l u r u h a n k e t i g a p e r s p e k t i f t e r s e b u t 

m a k a d a p a t d i l i h a t t a b e l k a t e g o r i s e b a g a i b e r i k u t : 

a. M e n e n t u k a n p e r s e n t a s e t e r t i n g g i 

S k o r M a k s i m a l i l 
— — X 1 0 0 % = —xlOO% = 1 0 0 % 

S k o r M a k s i m a l 1 2 

b . M e n e n t u k a n p e r s e n t a s e t e r e n d a h 

S k o r M i n i m a l 4 
— — - x l 0 0 % = — X 1 0 0 % = 3 3 . 3 3 % 

S k o r M a k s i m a l 1 2 
c. R e n t a n g p e r s e n t a s e = P e r s e n t a s e t e r t i n g g i - p e r s e n t a s e t e r e n d a h 

d . I n t e r v a l k e l a s 

P e r s e n t a s e 

= 1 0 0 % - 3 3 , 3 3 % = 6 6 , 6 7 % 

i l l | l i 
= R e n t a n g p e r s e n t a s e : K e l a s i n t e r v a l 

= 6 6 , 6 7 1 3 = 2 2 , 2 2 % 
'II II I 

e. M e m b u a t i n t e r v a l k e l a s p e r s e n t a s e p e r s p e k t i f k e u a n g a n 
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Tabel III.6 
Analisis Deskriptif Persentase Keseluruhan Perspektif 

N o I n t e r v a l P e r s e n t a s e K r i t e r i a B o b o t n i l a i 

1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g B a i k 1 

2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 

3 7 7 . 7 8 % - 1 0 0 % B a i k 3 

S u m b e r : d a t a y a n g d i o l a h . 2 0 1 3 

P e r h i t u n g a n d i l a k u k a n d e n g a n c a r a m e n j u m l a h b o b o t n i l a i y a n g 

t e r c a p a i p a d a k e s e l u r u h a n k e t i g a p e r s p e k t i f t e r s e b u t k e m u d i a n d i b a g i 

d e n g a n s k o r m a k s i m a l k e s e l u r u h a n k e t i g a p e r s p e k t i f t e r s e b u t . R u m u s 

Il III 
i n i m e n e n t u k a n k a t e g o r i k i n e r j a p e r u s a h a a n t i a p - t i a p p e r s p e k t i f d a n 

s e c a r a k e s e l u r u h a n p e r s p e k t i f a d a l a h ; 

S k o r t o t a l 
S k o r M a k s i m a l 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran Singkat PT. Bank Sumsel Babel Syariah 

P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g y a n g 

b e r a l a m a t k a n d i j a l a n L e t k o l I s k a n d a r N o . 5 3 7 P a l e m b a n g m e r u p a k a n 

c a b a n g d a r i P T . B a n k S u m s e l d u l u d i s e b u t d e n g a n n a m a P T . 

P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n a t a u d i s i n g k a t d e n g a n B P D 

S u m s e l y a n g d i d i r i k a n p a d a t a n g g a l 6 N o v e m b e r 1 9 5 7 d e n g a n n a m a B a n k 

P e m b a n g u n a n D a e r a h S u m s e l y a n g d i d i r i k a n b e r d a s a r k a n : 
H I I I 

a. K e p u t u s a n P a n g l i m a K e t u a P e n g u a s a P e r a n g d a e r a h S r i w i j a y a T i n g k a t 

1 S u m s e l N o m o r 1 3 2 / S P P / 5 8 t a n g g a l 1 0 A p r i l 1 9 5 8 d e n g a n b e r l a k u 

m u l a i t a n g g a l 6 N o v e m b e r 1 9 5 7 . 

b . A k t a N o t a r i s T a n T h o n g K h e n o m o r 5 4 t a n g g a l 2 9 S e p t e m b e r 1 9 5 8 
II (I 

d e n g a b i z i n m e n t e r i K e h a k i m a n N o m o r J . A . 5 / 4 4 / 1 6 t a n g g a l 11 m e i 

1 9 5 9 . 

c. I z i n u s a h a B a n k d a r i M e n t e r i K e u a n g a n N o m o r 4 7 6 9 2 / U M t a n g g a l 18 

A p r i l 1 9 5 9 . 

S e i r i n g d e n g a n p e r j a l a n a n w a k t u P T . B a n k P e m b a n g u n a n D a e r a h 
W | l : 

( B P D ) S u m a t e r a S e l a t a n s u d a h m e n g a l a m i b a n y a k p e r u b a h a n a n t a r a l a i n . 
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s e k a r a n g d i k e n a l d e n g a n n a m a P T . B a n k S u m s e l B a b e l s e r t a t e l a h 

Jl 1 1 . 
m e m b u k a U n i t U s a h a S y a r i a h p a d a t a n g g a l 2 J a n u a n 2 0 0 6 . 

S e l a n j u t n y a d e n g a n d i b e r l a k u k a n n y a U n d a n g - U n d a n g N o m o r 13 
III |i 

T a h u n 1 9 6 2 t e n t a n g B a n k P e m b a n g u n a n D a e r a h , m a k a t e r h i t u n g s e j a k 

t a h u n 1 9 6 2 , s e c a r a r e s m i s e l u r u h k e g i a t a n B a n k P e m b a n g u n a n D a e r a h 
III l i > 

S u m s e l m i l i k P e m e r i n t a h D a e r a h P r o v i n s i S u m a t e r a S e l a t a n d e n g a n s t a t u s 

b a d a n h u k u m p e r u s a h a a n d a e r a h b e r d a s a r k a n P e r a t u r a n D a e r a h N o m o r 

"11 )i I 

1 1 / D P R D G R T i n g k a t I S u m a t e r a S e l a t a n , d e n g a n i z i n u s a h a y a n g 

d i k e l u a r k a n o l e h M e n t e r i U r u s a n B a n k C e n t r a l / G u b e r n u r B a n k I n d o n e s i a 
i f (11 

N o m o r 2 / K e p / M U B S / G / 6 3 t a n g g a l 2 7 F e b r u a r i 1 9 6 3 . S e t e l a h m e n g a l a m i 

b e b e r a p a k a l i p e r u b a h a n . t e r a k h i r s e j a k d i b e r l a k u k a n n y a u n d a n g - u n d a n g 

N o m o r 7 T a h u n 1 9 9 2 t e n t a n g p e r b a n k a n d a n s e s u a i d e n g a n p e r d a N o m o r 6 

t a h u n 2 0 0 0 . B a n k S u m s e l b e r b e n t u k b a d a n h u k u m d a r i P e r u s a h a a n D a e r a h 

m e n j a d i P e r u s a h a a n P c r s e r o a n T e r b a t a s d e n g a n a k t a p e n d i r i a n N o m o r 

3 / 2 / K E P . D p g / 2 0 0 1 t a n g g a l 2 4 S e p t e m b e r 2 0 0 1 . 
P e r u b a h a n b a d a n h u k u m t e r s e b u t t e r h i t u n g t a n g g a l 1 o k t o b e r 2 0 0 1 , 

I I | i I 

d e n g a n b e r b a g a i p e r u b a h a n y a n g m e n d a s a r d a n m e n y e l u r u h a g a r B a n k 

S u m s e l l e b i h p r o f e s s i o n a l d a n m a m p u b e r s a i n g p a d a e r a e k o n o m i d a e r a h . 

i l l II 
S e i r i n g d e n g a n p e r k e m b a n g a n p e r b a n k a n y a n g b e r l a n d a s k a n p r i n s i p 
s y a r i a h d i I n d o n e s i a d a n m e l i h a t p o t e n s i m a s y a r a k a t d i S u m a t e r a S e l a t a n 

II Ih 
y a n g m e n g i n g i n k a n a g a r B a n k S u m s e l m e m b u k a u n i t s y a r i a h d a n a t a s i z i n 

S u r a t B a n k I n d o n e s i a m e n g e n a i i z i n o p e r a s i o n a l n o . 7 / 1 5 8 / D P / P / P r z / P j 
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t a n g g a l 1 7 D e s e m b e r 2 0 0 5 m a k a p a d a t a n g g a l 2 j a n u a r i 2 0 0 6 B a n k S u m s e l 

r e s m i m e m b u k a U n i t U s a b a S y a r i a b d i P r o v i n s i S u m a t e r a S e l a t a n . 

2 . Visi dan Misi Perusahaan 

V i s i B a n k S u m s e l B a b e l S y a r i a b s e b a t d a n m o d e m , y a n g t u m b u h 

III i < 
s e c a r a b e r k e s i n a m b u n g a n d e n g a n m e m b e r i k a n k o n t r i b u s i y a n g n y a t a 

t e r b a d a p m a s y a r a k a t d a n B a n k S u m s e l . A d a p u n , m i s i n y a a d a l a b s e b a g a i 

b e r i k u t : 

a. M e m b e r i k a n a l t e r n a t i v e p r o d u k d a n j a s a p e r b a n k a n s y a r i a h d a l a m 

u p a y a m e m p e r l u a s s e g m e n p a s a r y a n g d i l a y a n i . 

b . M e m b e r i k a n k u a l i t a s p e l a y a n a n y a n g m e n g h a s i l k a n k e p u a s a n b a g i 

n a s a b a h . 

c. M e m b e r i k a n k e m u d a b a n p e l a y a n a n k e p a d a n a s a b a b m e l a l u i 

o p t i m a l i s a s i p e n y e d i a a n l a y a n a n a t a s k e b u t u h a n p a s a r . 

iJ l i ' 

d . M e n g e m b a n g k a n S u m b e r D a y a I n s a n i (SDff) y a n g t e r a m p i l d a l a m 

p e r b a n k a n s y a r i a b t a n g g a p a t a s k e b u t u h a n p a s a r . 
'Mm 

e. M e n g a n t i s i p a s i p e m b a b a n p a s a r p e r b a n k a n n a s i o n a l . 

3. Bidang Usaha PT. Bank Sumsel Babel Syariah Cabang Palembang 

S e b a g a i m a n a B a n k S y a r i a b l a i n n y a , k e g i a t a n u t a m a P T . B a n k 

S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g d a l a m m e n j a l a n k a n f u n g s i n y a , 

y a i t u m e n g b i m p u n d a n a d a r i m a s y a r a k a t d a n m e n y a l u r k a n n y a k e m b a l i 

k e p a d a m a s y a r k a t d a l a m b e n t u k p e m b i a y a a n d a n j u g a m e m b e r i k a n 

p e l a y a n a n j a s a - j a s a b a n k y a n g s e m u a k e g i a t a n n y a b e r d a s a r k a n p r i n s i p 

s y a r i a b . U n t u k m e n c a p a i s u a t u t u j u a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n 
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m a k a d i p e r l u k a n s u a t u w a d a h y a n g d a p a t m e n g a t u r h u b u n g a n k e r j a s a m a 

a n t a r b i d a n g . O l e h s e b a b i t u h e n d a k n y a s e t i a i j j j e l a k s a n a a n y a n g t e r l i b a t 

d a l a m o r g a n i s a s i m e n g e t a h u i s e c a r a p a s t i a p a y a n g b a r u s d i k e r j a k a n n y a 

d a n k e p a d a s i a p a b a r u s d i p e r t a n g g u n g j a w a b k a n . 

Produk-Produk Bidang Usaha PT. Bank Sumsel Babel Syariah 

Cabang Palembang 

a. Produk Pendanaan 

1 ) Giro Tijaroh 

G i r o T i j a r o b m e r u p a k a n n a s a b a h b e r b e n t u k g i r o d e n g a n 

J l | i I 

p r i n s i p a l - w a d i ' a b y a d a d d h a m a n a h y a n g p e n a r i k a n n y a d a p a t 

d i l a k u k a n s e t i a p s a a t d e n g a n m e n g g u n a k a n m e d i a c e k a t a u b i l y e t 

III jl I 
g i r o . D e n g a n p r i n s i p i n i g i r o a n d a d i p e r l u k a n s e b a g a i t i t i p a n y a n g 

k a m i j a g a k e a m a n a n d a n k e t e r s e d i a a n n y a s e t i a p g u n a m e m b a n t u 

k e l a n c a r a n t r a n s a k s i a n d a . 

P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 

a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i b b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 3 0 0 . 0 0 0 , - ( T i g a R a t u s R i b u ) . 

d ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k l c a i a h l i w a r i s 
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s y a r i a h . U n t u k m e n c a p a i s u a t u t u j u a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n 

m a k a d i p e r l u k a n s u a t u w a d a h y a n g d a p a t m e n g a t u r h u b u n g a n k e r j a s a m a 

a n t a r b i d a n g . O l e b s e b a b i t u h e n d a k n y a s e t i a p p e l a k s a n a a n y a n g t e r l i b a t 

d a l a m o r g a n i s a s i m e n g e t a h u i s e c a r a p a s t i a p a y a n g b a r u s d i k e r j a k a n n y a 

d a n k e p a d a s i a p a b a r u s d i p e r t a n g g u n g j a w a b k a n J * I 

Produk-Produk Bidang Usaha PT. Bank Sumsel Babel Syariah 

Cabang Palembang 

a. Produk Pendanaan 

1) Giro Tijaroh 

G i r o T i j a r o b m e r u p a k a n n a s a b a h b e r b e n t u k g i r o d e n g a n 

p r i n s i p a l - w a d i ' a b y a d a d d h a m a n a h y a n g p e n a r i k a n n y a d a p a t 

' i l l 
d i l a k u k a n s e t i a p s a a t d e n g a n m e n g g u n a k a n m e d i a c e k a t a u b i l y e t 

g i r o . D e n g a n p r i n s i p i n i g i r o a n d a d i p e r l u k a n s e b a g a i t i t i p a n y a n g 
I l | i I 

k a m i j a g a k e a m a n a n d a n k e t e r s e d i a a n n y a s e t i a p g u n a m e m b a n t u 

k e l a n c a r a n t r a n s a k s i a n d a . 

P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 

a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i b b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 3 0 0 . 0 0 0 , - ( T i g a R a t u s R i b u ) . 

d ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k k a n a b b w a r i s 
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P e r u s a h a a n ( B a d a n U s a h a / B a d a n H u k u m ] 

a ) M e n y e r a h k a n f o t o c o p y A k t a P e n d i r i a n a t a u A n g g a r a n d a s a r 
I i i 

d a n p e n g e s a h a n s e b a g a i b a d a n b u k u m a t a u p e r u s a h a a n d a n 

A k t a p e r u b a h a n ( j i k a a d a ) d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n y e r a h k a n f o t o c o p y N P W P d a n i z i n - i z i n u s a b a y a n g m a s i b 

b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 
' I 

c ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i b b e r l a k u d a r i p e n g u r u s y a n g m e w a k i l i b a d a n a t a u 

p e r u s a h a a n d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

d ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k u a n r e k e n i n g . 

e ) S e t o r a n p e r t a m a m i n i m a l R p . 5 0 0 . 0 0 0 , - ( L i m a R a t u s R i b u 

R u p i a h ) 

K e u n g g u l a n : 

a ) U a n g a n d a a m a n d u n i a d a n a k h i r a t k a r e n a d i k e l o l a s e c a r a 

s y a r i a b , I n s y a A l l a h b a r o k a b . 

b ) D a p a t m e m p e r o l e h b o n u s y a n g m e n a r i k . 

c ) D a p a t d i s e t o r d a n d i t a r i k d i s e l u r u h k a n t o r B a n k S u m s e l S y a r i a b 

d a n K o n v e n s i o n a l p a d a j a m k a s . j 

d ) P e n g o p e r a s i a n d a n a k e s e k t o r r i i l y a n g m e n g u n t u n g k a n u n t u k 

k e m a j u a n e k o n o m i u m a t d e n g a n b e r t e n t a n g a n d e n g a n p r i n s i p 

s y a r i a b . 
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2) T a b u n g a n Rofiqob 

T a b u n g a n R o f i q o h m e r u p a k a n s i m p a n a n n a s a b a b b e r b e n t u k 

t a b u n g a n d e n g a n a l - w a d i a h y a d a d d h a m a n a h y a n g p e n a r i k a n n y a 

d i l a k u k a n s e t i a p s aa t . T a b u n g a n i n i d a p a t m e m b a n t u p e n g e l o l a a n 

a n d a l e b i h b a i k . 

P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 

a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i b b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 2 0 . 0 0 0 , - ( D u a P u l u h R i b u 

R u p i a h ) : I 

d ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k a n a h l i w a r i s . 

P e r u s a h a a n ( B a d a n U s a h a / B a d a n H u k u m ) : 

a ) M e n y e r a h k a n f o t o c o p y A k t a P e n d i r i a n a t a u A n g g a r a n d a s a r 

d a n p e n g e s a h a n s e b a g a i b a d a n b u k u m a t a u P e r u s a h a a n d a n 

ni l 
A k t a p e r u b a h a n ( j i k a a d a ) d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n y e r a h k a n f o t o c o p y N P W P d a n i z i n - i z i n u s a b a y a n g m a s i b 

b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a 
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c ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i h b e r l a k u d a r i p e n g u r u s y a n g m e w a k i l i b a d a n a t a u 

p e r u s a h a a n d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

d ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k u a n r e k e n i n g 

e ) S e t o r a n p e r t a m a m i n i m a l R p . 2 0 . 0 0 0 , - ( D u a P u l u b R i b u 

R u p i a h ) 

K e l e b i h a n : 

a ) U a n g a n d a a m a n d u n i a d a n a k h i r a t k a r e n a d i k e l o l a s e c a r a 

s y a r i a b , I n s y a A l l a h b a r o k a b . 

b ) D a p a t m e m p e r o l e h b o n u s y a n g m e n a r i k 

c ) D a p a t d i s e t o r d a n d i t a r i k d i s e l u r u h k a n t o r B a n k S u m s e l S y a r i a h 

d a n K o n v e n s i o n a l p a d a j a m k a s . 

d ) D a p a t m e m p e r o l e h K a r t u A T M B a n k S u m s e l B a b e l C a b a n g 

S y a r i a b P a l e m b a n g y a n g b i s a d i g u n a k a n p a d a s e l u r u h j a r i n g a n 

A T M B a n k S u m s e l . 

3) Tabungan Kaffab 

T a b u n g a n K a f f a b m e r u p a k a n s i m p a n a n n a s a b a b b e r b e n t u k 

t a b u n g a n b e r d a s a r k a n p r i n s i p M u d b a r a h a b m u t l a q o h 

I ' l l 

d i p e r u n t u k k a n b a g i a n d a y a n g m e n g i n g i n k a n d a n a n y a 

d i i n v e s t a s i k a n s e c a r a p r o d u k t i f d a l a m b e n t u k p e m b i a y a a n b e r b a g a i 

j e n i s u s a h a s e c a r a p r o f e s s i o n a l t a n p a m e l u p a k a n p r i n s i p s y a r i a h . 

P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 
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a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i h b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 1 0 0 . 0 0 0 , - ( S e r a t u s R i b u R u p i a h ) . 

d ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k a n p e n u n j u k k a n a b b w a r i s . 

P e r u s a h a a n ( B a d a n U s a h a / B a d a n H u k u m ) ; 

a ) M e n y e r a h k a n f o t o c o p y A k t a P e n d i r i a n a t a u A n g g a r a n d a s a r 

d a n p e n g e s a h a n s e b a g a i b a d a n b u k u m a t a u P e r u s a h a a n d a n 

A k t a p e r u b a h a n ( j i k a a d a ) d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n y e r a h k a n f o t o c o p y N P W P d a n i z i n - i z i n u s a b a y a n g m a s i b 

b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

c ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i h b e r l a k u d a r i p e n g u r u s y a n g m e w a k i l i b a d a n a t a u 

p e r u s a h a a n d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

d ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

e ) S e t o r a n p e r t a m a m i n i m a l R p . 1 0 0 . 0 0 0 , - ( S e r a t u s R i b u R u p i a h ) . 

4) Deposito Thoyyibah j | 

D e p o s i t o T h o y y i b a h m e r u p a k a n s i m p a n a n n a s a b a b b e r b e n t u k 

d e p o s i t o a t a s n a m a p e r o r a n g a n / p r i b a d i b e r d a s a r k a n p r i n s i p 

mudharabah mutlaqoh d a n d i p e r u n t u k k a n b a g i a n d a y a n g 

m e n g i n g i n k a n d a n a n y a d i i n v e s t a s i k a n s e c a r a p r o d u k t i f d a l a m 

b e n t u k p e m b i a y a a n b e r b a g a i j e n i s u s a h a s e c a r a p r o f e s s i o n a l t a n p a 

m e l u p a k a n p r i n s i p s y a r i a b . 
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P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 

a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i h b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 5 . 0 0 0 . 0 0 0 , - ( L i m a J u t a R u p i a h ) 

d a n m a k s i m a l R p . 2 5 0 . 0 0 0 . 0 0 0 , - ( D u a R a t u s L i m a P u l u b J u t a 

R u p i a h ) . 

d ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k k a n p e n u n j u k k a n a b b w a r i s . 

K e u n g g u l a n : I I 

a ) U a n g a n d a a m a n d u n i a d a n a k h i r a t k a r e n a d i k e l o l a s e c a r a 

s y a r i a b , I n s y a A l l a h b a r o k a b . 

b ) D a p a t m e m p e r o l e h b o n u s y a n g m e n a r i k . 

c ) D a p a t d i s e t o r d a n d i t a r i k d i s e l u r u h k a n t o r B a n k S u m s e l B a b e l 

S y a r i a b d a n K o n v e n s i o n a l p a d a j a m k a s . 

d ) P e n g o p e r a s i a n d a n a k e s e k t o r r i i l y a n g m e n g u n t u n g k a n u n t u k 

k e m a j u a n e k o n o m i u m a t t a n p a b e r t e n t a n g a n d e n g a n p r i n s i p 

s y a r i a h . 

5) Deposito Hanifah 

D e p o s i t o H a n i f a h m e r u p a k a n s i m p a n a n n a s a b a b b e r b e n t u k 

d e p o s i t o b e r d a s a r k a n p r i n s i p Mudharabah Mutlaqoh d a n 

d i p e r u n t u k k a n b a g i a n d a y a n g m e n g i n g i n k a n d a n a n y a 

I I I 
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d i i n v e s t a s i k a n s e c a r a p r o d u k t i f d a l a m b e n t u k p e m b i a y a a n b e r b a g a i 

j e n i s u s a h a s e c a r a p r o f e s s i o n a l t a n p a m e l u p a k a n p r i n s i p s y a r i a h . 

P e r s y a r a t a n d a n k e t e n t u a n : 

P e r o r a n g a n : 

a ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i h b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

c ) S e t o r a n p e r t a m a m i n i m a l R p . 1 . 0 0 0 . 0 0 0 , - ( S a t u J u t a R u p i a h ) . 

d ) B i a y a m a t e r a i R p . 6 . 0 0 0 , - p e r b i l y e t 

e ) M e n a n d a t a n g a n i f o r m u l i r p e n u n j u k a n a h l i w a r i s . 

f ) S e b a i k n y a m e m i l i k i r e k e n i n g t a b u n g a n u n t u k p e n a m p u n g a n 

b a g i b a s i l . 

P e r u s a h a a n ( B a d a n U s a h a / B a d a n H u k u m ) 

a ) M e n y e r a h k a n f o t o c o p y A k t a P e n d i r i a n a t a u A n g g a r a n d a s a r 
I i t 

d a n p e n g e s a h a n s e b a g a i b a d a n b u k u m a t a u P e r u s a h a a n d a n 

A k t a p e r u b a h a n ( j i k a a d a ) d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

b ) M e n y e r a h k a n f o t o c o p y N P W P d a n i z i n - i z i n u s a h a y a n g m a s i b 

b e r l a k u d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

c ) M e n y e r a h k a n f o t o c o p y K T P / S I M / P a s p o r a t a u i d e n t i t a s l a i n n y a 

y a n g m a s i b b e r l a k u d a r i p e n g u r u s y a n g m e w a k i l i b a d a n a t a u 

I I t 
p e r u s a h a a n d e n g a n m e m p e r l i h a t k a n a s l i n y a . 

d ) M e n g i s i f o r m u l i r a p l i k a s i p e m b u k a a n r e k e n i n g . 

e ) S e t o r a n p e r t a m a m i n i m a l R p . 1 . 0 0 0 . 0 0 0 , - ( S a t u J u t a R u p i a h ) . 



44 

f ) B i a y a m a t e r a i R p . 6 . 0 0 0 , - p e r b i l y e t 

g ) S e b a l i k n y a m e m i l i k i r e k e n i n g t a b u n g a n u n t u k p e n a m p u n g a n 

b a g i h a s i l k e u n g g u l a n j 

K e u n g g u l a n : 

a ) U a n g m u k a a m a n d u n i a d a n a k h i r a t k a r e n a d i k e l o l a s e c a r a 

s y a r i a h , I n s y a A l l a h b a r o k a h . j 

b ) D a p a t m e m p e r o l e h b o n u s y a n g m e n a r i k . 

c ) D a p a t d i s e t o r d a n d i t a r i k d i s e l u r u h k a n t o r B a n k S u m s e l S y a r i a b 

d a n K o n v e n s i o n a l p a d a j a m k a s 

d ) P e n g o p e r a s i a n d a n a k e s e k t o r riil y a n g m e n g u n t u n g k a n u n t u k 

k e m a j u a n e k o n o m i u m a t d e n g a n b e r t e n t a n g a n d e n g a n p r i n s i p 

s y a r i a h . 

b. Produk Pembiayaan 

1) Pembiayaan Konsumtif 

a ) P e m b i a y a a n P e m b e l i a n B a r a n g ( P P B ) 

b ) P e m b i a y a a n P e m i l i k a n K e n d a r a a n ( P P K ) 

I ( I 

c ) P e m b i a y a a n G r i y a S e j a b t e r a ( P G S ) 

2) Pembiayaan Produktif | 

a ) P e m b i a y a a n M o d a l K e r j a 

b ) P e m b i a y a a n I n v e s t a s i 

c ) Cash Collateral Financing ( C C F ) 

d ) G a r a n s i B a n k 
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c. Produk Layanan 

a ) T r a n s f e r 

b ) B I - R T G S 

c ) K l i r i n g 

d ) P e m b i a y a a n R e k e n i n g T e l e p o n , L i s t r i k , F E B , U a n g 

K u l i a b / S P P 

Personalia Perusahaan 

D a l a m m e l a k s a n a k a n a k t i v i t a s n y a , s e t i a p p e r u s a h a a n 

m e m b u t u h k a n p e r a n s e r t a t e n a g a k e r j a u n t u k m e m b a n t u m e l a k s a n a k a n 

a k t i v i t a s y a n g a d a d a l a m p e r u s a h a a n . T i n g k a t p e n d i d i k a n y a n g d i m i l i k i 

o l e b k a r y a w a n P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g . 

r a t a - r a t a p e r g u r u a n t i n g g i a t a u s a r j a n a y a n g b e r j u m l a b 13 k a r y a w a n . 

K a r y a w a n b e k e r j a s e l a m a d e l a p a n j a m s e h a r i . H a r i l i b u r k a r y a w a n 

p a d a h a r i s a b t u , m i n g g u d a n h a r i b e s a r l a i n n y a . P e l a k s a n a a n w a k t u 

k e r j a b a g i k a r y a w a n d i a t u r b e r d a s a r k a n : S e n i n - J u m ' a t : 0 8 . 0 0 s /d 

1 7 . 0 0 W I B . 

P e n g u p a h a n p a d a P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a b P a l e m b a n g 

d i b a g i m e n j a d i : 

a. G a j i B u l a n a n : G a j i y a n g d i t e r i m a k a r y a w a n s e t i a p b u l a n n y a . 

b . U p a b L e m b u r : U p a b L e m b u r y a n g d i b e r i k a n b i l a k a r y a w a n n y a 

b e k e r j a d i l u a r j a m k e r j a n y a . 
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P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g j u g a 

m e m b e r i k a n k e s e j a h t e r a a n b a g i k a r y a w a n d e n g a n m e m b e r i k a n 

t u n j a n g a n s o s i a l b e r u p a : 

a. T u n j a n g a n H a r i R a y a | i 

T u n j a n g a n i n i d i b e r i k a n k h u s u s n y a p a d a h a r i r a y a l e b a r a n b a g i 
' I ii 

k a r y a w a n y a n g b e r a g a m a i s l a m . S e d a n g k a n b a g i k a r y a w a n y a n g 

b e r a g a m a K r i s t e n d a n K a t o l i k d i b e r i k a n p a d a h a r i r a y a n a t a l , y a n g 

b e s a m y a t e r g a n t u n g k e b i j a k s a n a a n p e m s a h a a n . 

b . T u n j a n g a n K e c e l a k a a n d a n K e m a t i a n 
I i 

P e r u s a h a a n m e m b e r i k a n t u n j a n g a n k e c e l a k a a n p a d a k a r y a w a n 

y a n g m e n g a l a m i k e c e l a k a a n se l ama^ | ) e k e r j a . A p a b i l a a k i b a t 

k e c e l a k a a n t e r s e b u t k a r y a w a n s a m p a i m e n i n g g a l d u n i a , m a k a 

t u n j a n g a n k e m a t i a n d i b e r i k a n k e p a d a k e l u a r g a n y a . 

P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g j u g a 

m e m b e r i k a n c u t i b a g i k a r y a w a n : 

a. C u t i T a b u n a n 

C u t i d i b e r i k a n s e l a m a 1 2 h a r i d a l a m s e t a b u n y a n g d i b e r i k a n 

k e p a d a k a r y a w a n y a n g m a s a k e r j a n y a l e b i h d a r i s a t u t a h u n . 

b . C u t i H a m i l ' ] 

K a r y a w a n y a n g b a m i l b e r b a k a t a s c u t i h a m i l y a n g l a m a n y a s a t u 

s e t e n g a b b u l a n s e b e l u m d a n s a t u s e t e n g a b b u l a n s e t e l a h 

m e l a b i r k a n . | 
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6. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i y a n g d i g u n a k a n o l e h P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g a d a l a h s t r u k t u t o r g a n i s a s i g a r i s , w e w e n a n g 

d a n t a n g g u n g j a w a b b e r s i f a t s e d e r h a n a m u d a h d i m e n g e r t i , k a r e n a 

s a l u r a n p e r o n t a b n y a c u k u p j e l a s . D e n g a n p e n g a t u r a n t u g a s y a n g j e l a s 

d a n t e g a s s e t i a p a n g g o t a d a p a t t e r c a p a i . S t r u k t u r o r g a n i s a s i P T . B a n k 

S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g d a p a t d i l i h a t p a d a g a m b a r 

I V . 1 

Gambar IV. l 
Struktur Organisasi 

PT. Bank Sumsel Babel Syariah Cabang Palembang 

P e m i m p i n U n i t 

P e n g e l o l a B i s n i s P e n g e l o l a O r g a n i s a s i 

A n a l i s 
P e m a s a r a n 

A n a l i s 
P e m b i a y a a n 

A n a l i s 
P e n d a n a a n 

A n a l i s 
U m u m 

A n a l i s 
A k u n t a n s i 

A n a l i s 
A T M d a n 

P e m b i a y a a n 

S u m b e r : P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g , 2 0 1 3 

A d a p u n p e m b a g i a n t u g a s d a n t a n g g u n g j a w a b d a l a m s t r u k t u r 

o r g a n i s a s i P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g a d a l a b : 
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a. P e m i m p i n U n i t 

1 ) M e n e t a p k a n r e n c a n a k e r j a d a n a n g g a r a n k a n t o r u n i t , s a s a r a n 

u s a h a d a n t u j u a n y a n g a k a n d i c a p a i . | 

2 ) M e n g a r a h k a n , m e n g e n d a l i k a n d a n m e n g a w a s i s e c a r a l a n g s u n g 

m a u p u n t i d a k l a n g s u n g k i n e r j a u n i t - u n i t d i b a w a h n y a m e n u r u t 

I i 

b i d a n g t u g a s m a s i n g - m a s i n g s e s u a i d e n g a n s i s t e m p r o s e d u r 

y a n g t e l a h d i t e t a p k a n . 

3 ) I k u t b e r p e r a n a k t i f d a l a m m e m a s a r k a n p r o d u k d a n j a s a B a n k 

S u m s e l S y a r i a h k e p a d a n a s a b a b a t a u c a i o n n a s a b a b y a n g 
1 1 

p o t e n s i a l , d a l a r a n g k a m e n i n g k a t k a n v o l u m e b i s n i s d a n 

p e n g u a s a a n p a s a r d i w i l a y a b k e r j a n y a . 

b . P e n g e l o l a B i s n i s 
M e n g e l o l a l a n g s u n g d a n b e r p a t i s i p a s i a k t i f d a l a m : 

1 ) K e g i a t a n A n a l i s i s P e m a s a r a n 

2 ) K e g i a t a n A n a l i s i s P e m b i a y a a n 

3 ) K e g i a t a n A n a l i s i s P e n d a n a a n 

c. A n a l i s P e m a s a r a n 

B e r p e r a n a k t i f d a l a m : 

1 ) M e m a s a r k a n d a n m e n g e l o l a k r e d i t s t a n d a r (Customers loan) 

2) M e m a s a r k a n p r o d u k d a n j a s a p e r b a n k a n k e p a d a n a s a b a b a t a u 

c a l o n n a s a b a b d a n m e m b i n a h u b u n g a n d e n g a n n a s a b a b . 

3 ) M e m b a n t u m e n e l i t i p o t e n s i e k o n o m i d a e r a h u n t u k m e n y u s u n 

p e t a b i s n i s . 
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d . A n a l i s P e m b i a y a a n 

B e r p e r a n a k t i f d a l a m : 

1) M e m a s a r k a n p r o d u k d a n j a s a p e r b a n k a n k e p a d a n a s a b a h a t a u 

c a l o n n a s a b a h . 

2 ) M e n g e l o l a p e r m o h o n a n p e m b i a y a a n d a n p e m a n t a u a n n a s a b a b 

s e r t a k o l e k t a b i l i l a s p e m b i a y a a n . 

3 ) M e m b a n t u u n i t s y a r i a b d a n k a n t o r c a b a n g l a i n n y a d i b i d a n g 

p e m a s a r a n . 

4 ) M e l a y a n i d a n m e n g e m b a n g k a n h u b u n g a n d e n g a n n a s a b a b . 
1 1 

5 ) M e l a k u k a n p e n e l i t i a n p o t e n s i e k o n o m i d a e r a h u n t u k m e n y u s u n 

p e t a b i s n i s . 

e. A n a l i s P e n d a n a a n 

B e r p e r a n a k t i f d a l a m : 

1) M e l a y a n i p r o d u k p e n d a n a a n d a n j a s a b a n k k e p a d a n a s a b a b a t a u 

c a l o n n a s a b a b . 

2 ) M e l a y a n i d a n m e n g e m b a n g k a n h u b u n g a n d e n g a n n a s a b a h . 

3 ) M e l a k u k a n p e n e l i t i a n p o t e n s i e k o n o m i d a e r a h u n t u k m e n y u s u n 

p e t a b i s n i s . 

f . P e n g e l o l a O p e r a s i o n a l 

M e n g e l o l a l a n g s u n g d a n b e r p a r t i s i p a s i a k t i f d a l a m : 

1 ) K e g i a t a n A n a l i s U m u m d a n S D I . 

2 ) K e g i a t a n A n a l i s A k u n t a n s i . 

3 ) K e g i a t a n A n a l i s A d m i n i s t r a s i d a n P e m b i a y a a n . 
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g . A n a l i s U m u m d a n S D I , 

B e r p e r a n a k t i f d a l a m : 

1 ) M e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k d a n j a s a b a n k 

2) M e l a y a n i p e r m o h o n a n p e m b u k u a n , p e r u b a h a n d a n p e n u t u p a n 

r e k e n i n g , g i r o d a n d e p o s i t o | 

3 ) M e l a y a n i p r e r m o h o n a n k a r t u A T M 
I 

4 ) M e l a y a n i t r a n s a k s i t u n a i d a n p e m i n d a b a n d a l a m n e g e r i 

5 ) M e n g e l o l a k a s b e s a r d a n k a s A T M 

b . A n a l i s A k u n t a n s i \ 

B e r p e r a n a k t i f d a l a m : | 

1 ) M e m e r i k s a t r a n s a k s i k e u a n g a n ; 

2 ) M e m a n t a u d a n m e n g e n d a l i k a n t r a n s a k s i p e m b u k u a n r e k e n i n g 

n a s a b a b d a n r e k e n i n g k e u a n g a n k a n t o r c a b a n g 

3 ) M e n g e n d a l i k a n l i k u i d i t a s m e n g e l o l a l a p o r a n 

4 ) M e n g e l o l a a d m i n i s t r a s i settlement 

5 ) M e n g e l o l a m a s a l a h k e p e g a w a i a n . l o g i s t i c d a n k e g i a t a n u m u m 

i . A n a l i s A d m i n i s t r a s i d a n P e m b i a y a a n j j , 

B e r p e r a n a k t i f d a l a m : i 

1 ) M e n g e l o l a a d m i n i s t r a s i p e m b i a y a a n . p e m b u a t a n p e r j a n j i a n 

p e m b i a y a a n d a n p e n g i k a t a n b a r a n g j a m i n a n . 

I I 

2 ) M e n g e l o l a p o r t a p e l p e m b i a y a a n d a n p e n e r b i t a n s u r a t j a m i n a n 

b a n k 

3 ) M e n g b i t u n g d a n m e l a p o r k a n r e s i k o p e m b i a y a a n 
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Data yang berhubungan dengan Balanced Scorecard 

a. Data Jumlah Nasabab | 

Tabel IV. l 
Data Jumlah Nasabah 

PT. Bank Sumsel Babel Syariab Cabang Palembang 
Tahun 2010 s/d 2012 

No Tahun Jumlah Nasabab Jumlah Nasabab 

(orang) Terlayani (orang) 

1 2 0 1 0 2 6 . 7 7 1 2 5 . 7 5 0 

2 2 0 1 1 2 8 . 3 5 5 1 1 2 7 . 5 5 0 

3 2 0 1 2 2 9 . 9 6 5 2 8 . 8 5 0 

S u m b e r : P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g . 2 0 1 3 

B e r d a s a r k a n l a b e l I V . l t e r l i b a t t a h u n 2 0 1 0 s a m p a i d e n g a n 2 0 1 2 

j u m l a h n a s a b a b P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g 

s e l a l u m e n g a l a m i p e n i n g k a t a n n a s a b a h d a r i d a t a t e r s e b u t d a p a t 

d i a s u m s i k a n b a h w a n a s a b a b p u a s a t a s p e l a y a n a n j a s a y a n g a d a p a d a 

P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g . 
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b. Data Jumlab Karyawan 

Tabel IV.2 
Data Jumlab Karyawan 

PT. Bank Sumsel Babel Syariab Cabang Palembang 
Tabun 2010 s/d 2012 

KETERANGAN 2010 2011 2012 
S a l d o a w a l k a r y a w a n 13 13 2 2 

K a r y a w a n B a r u M a s u k 0 4 3 
K a r y a w a n R e s i g n 0 0 0 

K a r y a w a n M u t a s i ( a n t a r d i v ) 0 0 0 
K a r y a w a n M u t a s i ( m a s u k ) 0 3 4 
K a r y a w a n M u t a s i ( k e l u a r ) 0 0 0 

K a r y a w a n P r o m o s i ( s e c a b a n g ) 0 0 0 
K a r y a w a n P r o m o s i ( m a s u k ) 1 3 4 
K a r y a w a n P r o m o s i ( k e l u a r ) 1 1 1 1 

S a l d o a k h i r k a r y a w a n 13 2 2 3 2 
S u m b e r : P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g , 2 0 1 3 

K e t e r a n g a n : , 

K a r y a w a n B a r u M a s u k = k a r y a w a n y a n g b a r u p e r t a m a k a l i m a s u k , 

b u k a n p i n d a h a n d a r i c a b a n g . 

K a r y a w a n R e s i g n = k a r y a w a n y a n g m e n g u n d u r k a n d i r i d i c a b a n g y a n g 

b e r s a n g k u t a n . I j , 

K a r y a w a n M u t a s i ( a n t a r d i v ) = k a r y a w a n y a n g m e n g a l a m i m u t a s i , 

m a s i h d a l a m s a t u c a b a n g y a n g s a m a . | j 

K a r y a w a n M u t a s i ( M a s u k ) = k a r y a w a n y a n g m e n g a l a m i m a s u k , 

p i n d a h a n m a s u k d a r i c a b a n g l a i n . I | 
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K a r y a w a n M u t a s i ( K e l u a r ) = k a r y a w a n y a n g m e n g a l a m i m u t a s i , 

p i n d a h a n k e l u a r k e c a b a n g l a i n . 

K a r y a w a n P r o m o s i ( S e c a b a n g ) = k a r y a w a n y a n g m e n g a l a m i p r o m o s i , 

m a s i h d a l a m c a b a n g y a n g s a m a . I 

K a r y a w a n P r o m o s i ( M a s u k ) = k a r y a w a n d i p r o m o s i , p i n d a h a n m a s u k 

d a r i c a b a n g l a i n . 

K a r y a w a n P r o m o s i ( K e l u a r ) = k a r y a w a n y a n g d i p r o m o s i , p i n d a h a n 

k e l u a r k e c a b a n g l a i n . ! 

B e r d a s a r k a n t a b e l 1 V . 2 t e r l i h a t t a h u n 2 0 1 0 s a m p a i d e n g a n 2 0 1 2 

j u m l a h k a r y a w a n P T . B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g 

m e n g a l a m i p e n i n g k a t a n s e t i a p t a h u n n y a . 
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c. Data Laporan Keuangan Neraca 

Tabel 1V.3 
Laporan Neraca (Publikasi) 

PT. Bank Sumsel Babel Syariab Cabang Palembang 
Per 31 Desember 2010-2012 

(Dalam Jutaan Rupiah) 
No. Pnc-Pnc 

1 u s A U S 
2010 7 0 1 1 2012 

A. Aktiva 
i ^ A % A I T 0 

1 K a s 7 2 7 8 7 0 0 8 o . 8 z z 
•J 
L G i r o B a n k I n d o n e s i a 1 n A'XQ J z 0 1 7 1 0 . 0 I z 
-3 
J 

S e r t i f i k a t W a d i a h R a n k Indones ia 1 3 3 0 0 0 A 7 7 0 0 1 0 1 QOO 
A *t P e n e m p a t a n p a d a B a n k L a i n 3 1 8 8 5 8 7 0 1 0 o Z . U I 7 Z S 0 7 Q 
J P P A P - P e n e m p a t a n p a d a B a n k L a i n ( 6 3 3 ) ( 1. J J U ) /•ftl o \ (81U) 
6 S u r a t B e r h a r g a y a n g D i m i l i k i 
7 P P A P - S u r a t B e r h a r g a y a n g D i m i l i k i 
Q 
O P i u t a n g i B 1 3 3 . 7 5 1 7 7 8 ^fSL 7 7 7 Oft7 3 / / . U 5 Z 
9 P P A P - P i u t a n g I B ex 7 7 0 1 

t J . Z J U ) 
/ Z A 7 7 I 

1 0 P i u t a n g I B L a i n n y a 2 1 . 0 7 8 39 7 6 8 Af. 7 7 s ^ 0 . / Z J 
11 P P A P P i u t a n g I B L a i n n y a ( 7 4 / ) ( 0 4 2 ) 
12 P e m b i a y a a n i B 11 6 0 1 AO /^S8 S Z 8 Z Z oO.oOO 
13 P P A P - P e m b i a y a a n i B ( 1 1 5 ) / 7 7 Q 1 ( Z Z V ) (•7771 ( 7 Z Z ) 
1 4 P e n d a p a t a n y a n g M a s i b a k a n D i t e r i m a 4 9 5 

~ fa fa 

1 1 1 0 1.1 1 7 Z . I 1 / 
15 B i a y a D i b a y a r D i m u k a 1 6 2 8 1 Z 1 0 7 1 O Z 

3 . 1 8 0 1 6 A k t i v a T e t a p 8 1 8 0 ft A A l 5.4'+ / 1 n i m 1 U . 3 U Z 
1 7 A k u m u l a s i P e n y u s u t a n A s e t T e t a p ( 4 . 3 8 5 ) / S 1 A V \ 

( j . 3 4 8 ) 
/ Z S Z / 1 \ ( 0 . 7 0 4 ) 

18 A k t i v a L a i n - I a i n 7 0 7 7 8 0 6 n i l 9 1 3 
Jumlah Aktiva 483.346 7 r t 1 7 0 0 

/ U 3 . / o 7 
B. Pasiva 

1 D a n a S i m p a n a n i B 5 6 . 2 5 3 8 0 . 6 2 4 1 2 6 . 4 4 0 
2 K e w a j i b a n s e g e r a i B L a i n n y a 2 . 7 5 3 3 . 5 8 7 6 . 2 6 0 
3 K e w a j i b a n k e p a d a B a n k I n d o n e s i a • 

( F P J P S ) 1 1 

4 K e w a j i b a n k e p a d a B a n k l a i n 6 . 5 5 6 5 . 7 2 1 9 . 7 5 7 
5 S u r a t B e r h a r g a i B y a n g D i t e r b i t k a n 1 9 2 . 1 8 9 
6 K e w a j i b a n I a i n - l a i n 8 6 . 8 3 6 2 5 8 . 9 6 0 3 4 6 . 0 5 4 
7 D a n a I n v e s t a s i T i d a k T e r i k a t 5 2 . 8 6 8 1 2 5 . 3 7 6 1 9 8 . 7 8 4 

a. T a b u n g a n i B 3 4 . 1 5 2 6 9 . 1 6 0 8 5 . 9 5 5 
b . D e p o s i t o i B 3 4 . 1 5 2 5 6 . 2 1 6 1 1 2 . 8 2 9 

b . 1 . R u p i a h 5 6 . 2 1 6 1 1 2 . 8 2 9 
b . 2 . V a l u t a A s i n g 

8 S a l d o L a b a ( R u g i ) 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 
Jumlah Passiva 351.466 483.346 703.789 

Sumber : PT. Bank Sumsel Babel Syariab Cabang Palembang (2012) 
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d. Data Laporan Keuangan Laba/Rugi 

Tabel IV , 4 

Laporan Laba Rugi ^ 

P e r 3 0 S e p t e m b e r 2 0 1 2 d a n P e r 3 0 S e p t e m b e r 2 0 1 1 

( D a l a m J u t a a n R u p i a h ) 
No Pos-Pos 2010 2011 2012 
A . P e n d a p a t a n O p e r a s i o n a l 

1 . M a r g i n 1 0 . 4 4 2 1 ^1 7 1 1 2 6 . 3 7 9 
2 . B a g i H a s i l 4 . 2 9 8 4 . 4 8 3 
3 . B o n u s 4 . 4 3 9 2 . 7 5 0 1 . 2 1 7 
4 . P e n d a p a t a n O p e r a s i o n a l L a i n n y a 6 . 3 3 6 8 . 5 4 3 14 0 0 8 

B J u m l a h P e n d a p a t a n O p e r a s i o n a l 2 5 . 5 1 5 A O A Z f A 

2 8 . 9 6 9 46 0 8 7 
c B a g i H a s i l u n t u k I n v e s t o r D a n a 

I n v e s t o r t i d a k t e r i k a t 
a. B a n k 2 1 8 1 1 A 

134 
9 0 4 
i . U ^ 

b . B u k a n B a n k 2 . 2 3 7 3 . 2 8 4 5 1 7 8 
c. B a n k I n d o n e s i a ( F P J P S ) 

D . J u m l a b B a g i H a s i l 2 . 4 5 5 1 A ^ 0 3 .416 5 3 8 2 
ifa 1_l^ E . P e n d a p a t a n O p e r a s i o n a l S e t e l a h 

D i s t r i b u s i B a g i H a s i l u n t u k I n v e s t o r 
D a n a I n v e s t a s i 1 i d a k 1 e r i k a t 2 3 . 0 6 0 7 S ^ S l 4 0 . 7 0 5 

F . B e b a n O p e r a s i o n a l 
1 . B o n u s I B 1 4 8 8 2 2 
2 . P e n y i s i h a n P e n g b a p u s a n A k t i v a 

P r o d u k t i f 2 . 5 2 0 3 . 8 3 1 7 . 4 8 7 
3 . B e b a n U m u m d a n A d m i n i s t r a s i 3 . 4 4 6 3 . 1 1 2 3 . 3 9 6 
4 . B e b a n P e r s o n a l i a 7 . 1 1 0 5 . 2 6 2 9 . 2 8 1 
5 . B e b a n L a i n n y a 2 . 9 1 3 3 . 5 3 9 2 . 7 9 3 

G . J u m l a b B e b a n O p e r a s i o n a l 1 6 . 1 3 7 1 6 . 3 0 4 2 3 . 7 7 9 
H . P e n d a p a t a n ( b e b a n ) O p e r a s i o n a l 

B e r s i b 
6 . 9 2 3 9 . 2 4 7 1 6 . 9 2 6 

I . P e n d a p a t a n N o n O p e r a s i o n a l 1 8 6 1 . 5 1 0 9 . 5 0 1 
J . B e b a n N o n O p e r a s i o n a l 232 1 . 6 7 9 9 . 9 3 3 
K. L a b a ( R u g i ) N o n O p e r a s i o n a l ( 4 6 ) ( 1 6 9 ) ( 4 3 2 ) 
L. L a b a ( R u g i ) T a h u n B e r j a l a n 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 

M . S a l d o L a b a ( R u g i ) T a h u n L a l u 
N . L a b a ( R u g i ) T a h u n B e r j a l a n 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 

Sumber : PT. Bank Sumsel Babel Syariab Cabang Palembang (2012) 
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B. Pembabasan Hasil Penelitian 

P e m b a h a s a n h a s i l p e n e l i t i a n m e n g e n a i a n a l i s i s a t a s p e n i l a i a n k i n e r j a 

k e u a n g a n d e n g a n m e n g g u n a k a n Balanced Scorecard d i P T . B a n k S u m s e l 

B a b e l S y a r i a b C a b a n g P a l e m b a n g , d a p a t d i d e s k r i p s i k a n s e b a g a i b e r i k u t : 

1 . A s p e k - a s p e k d a l a m Balanced Scorecard 

a. P e r s p e k t i f K e u a n g a n 

Balanced Scorecard t e t a p m e n g g u n a k a n p e r s p e k t i f k e u a n g a n 

k a r e n a u k u r a n k e u a n g a n s a n g a t p e n t i n g d a l a m m e m b e r i k a n 

p e t u n j u k a p a k a h s t r a t e g i p e r u s a h a a n t e l a h m e m b e r i k a n k o n t r i b u s i 

a t a u t i d a k d a l a m p e n i n g k a t a n l a b a . L a p o r a n k e u a n g a n d a p a t 

d i j a d i k a n s e b a g a i s u m b e r i n f o r m a s i u t a m a u n t u k m e n g e t a h u i 

k e a d a a n k e u a n g a n p e r u s a h a a n o l e b s e m u a p i h a k d a l a m m e n i l a i 

k i n e r j a k e u a n g a n s e k a l i g u s m e n i l a i k i n e r j a m a n a j e m e n d a l a m 

p e r u s a h a a n . 

S a s a r a n s t r a t e g i (strategic objective) P T . B a n k S u m s e l B a b e l 

S y a r i a b C a b a n g P a l e m b a n g d a l a m p e r s p e k t i f k e u a n g a n a d a l a b 

m e n i n g k a t n y a p e n d a p a t a n d a n m e n i n g k a t k a n cost effectiveness. 

D e n g a n s t r a t e g i t e r s e b u t m a k a u n t u k m e n i l a i k i n e r j a k e u a n g a n P T . 

B a n k S u m s e l B a b e l S y a r i a b C a b a n g P a l e m b a n g d i l a k u k a n e v a l u a s i 

t e r b a d a p l a p o r a n k e u a n g a n d e n g a n m e n g g u n a k a n a l a t a n a l i s i s y a n g 

r e l e v a n , y a i t u a n a l i s i s l a p o r a n k e u a n g a n p e r b a n d i n g a n d a n a n a l i s i s 

l a p o r a n k e u a n g a n k o m p o s i s i t e r b a d a p l a p o r a n l a b a r u g i . D e n g a n 

m e n g g u n a k a n a l a t a n a l i s i s t e r s e b u t d i h a r a p k a n d a p a t m e n i l a i 
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k i n e r j a k e u a n g a n d a n o p e r a s i o n a l p e r u s a h a a n d i m a s a l a l u d a n 

s e k a l i g u s d a p a t d i g u n a k a n u n t u k m e m p r e d i k s i m a s a d e p a n 

p e r u s a h a a n . I 

T o l a k u k u r p e r s p e k t i f k e u a n g a n d a p a t d i g u n a k a n u n t u k m e n i l a i 

k e b e r h a s i l a n p e n c a p a i a n s a s a r a n s t r a t e g i P T . B a n k S u m s e l B a b e l 

S y a r i a b C a b a n g P a l e m b a n g d a l a m b a l p e n d a p a t a n a d a l a b : 

1) R a s i o P r o f l t a b i l i t a s 

R a s i o P r o f l t a b i l i t a s m e r u p a k a n r a s i o y a n g m e n u n j u k k a n 

k e m a m p u a n p e r u s a h a a n u n t u k m e n g h a s i l k a n l a b a s e l a m a 

p e r i o d e t e r s e b u t , d a n d i g u n a k a n u n t u k m e n g u k u r e f e k t i v i t a s 

p e r u s a h a a n d a l a m m e n d a p a t k a n k e u n t u n g a n . 

B e r i k u t i n i t a b e l r a s i o p r o f l t a b i l i t a s P T . B a n k S u m s e l 

B a b e l S y a r i a h C a b a n g P a l e m b a n g T a h u n 2 0 1 0 s a m p a i d e n g a n 

T a h u n 2 0 1 2 : j 

Tabel IV.5 
Rasio Profltabilitas 

PT. Bank Sumsel Babel Syanah Cabang Palembang 
Tahun 2010 s/d 2012 (dalam jutaan rupiah) 

Keterangan Tahun 2010 Tahun 2011 Tahun 2012 

L a b a T a h u n B e r j a l a n 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 • 

T o t a l A k t i v a 3 5 1 . 4 6 6 4 8 3 . 3 4 6 7 0 3 . 7 8 9 

% R O A 1 . 9 6 % 1 . 8 7 % 2 . 3 4 % 

R a t a - R a t a 1 1 2 , 0 5 % 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 
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H a s i l d a r i a n a l i s i s i n i a d a l a h Return On Assets ( R O A ) p a d a 

P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a h t a h u n 2 0 1 0 s e b e s a r 

1 , 9 6 % , p a d a t a h u n 2 0 1 1 m e n g a l a m i p e n u r u n a n m e n j a d i 1 , 8 7 % 

d a n t a h u n 2 0 1 2 m e n i n g k a t m e n j a d i 2 . 3 4 % . K e n a i k a n d a n 

p e n u r u n a n t e r s e b u t d a p a t d i a n a l i s a d a r i p e r b a n d i n g a n l a b a 

t a h u n b e r j a l a n d e n g a n j u m l a h a k t i v a p a d a t a h u n t e r s e b u t . 

D e n g a n a d a n y a k e n a i k a n R O A m e n u n j u k k a n b a h w a s e m a k i n 

b e s a r t i n g k a t k e u n t u n g a n y a n g d a p a t d i c a p a i P T . B a n k S u m s e l 

B a b e l C a b a n g S y a r i a h P a l e m b a n g . 

2 ) R a s i o P e r m o d a l a n 

R a s i o p e r m o d a l a n m e r u p a k a n p e n i l a i a n t e r h a d a p k e c u k u p a n 

m o d a l b a n k u n t u k m e n g a n t i s i p a s i r e s i k o s a a t i n i d a n y a n g a k a n 

d a t a n g . B e r i k u t i n i t a b e l R a s i o P e r m o d a l a n P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g t a h u n 2 0 1 0 s a m p a i d e n g a n t a h u n 2 0 1 2 . 

TabelIV.6 ' 
Rasio Permodalan 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Tahun 2010 s/d 2012 

(dalam jutaan rupiah) 

Keterangan Tahun 2010 Tahun 2011 Tahun 2012 

M o d a l S e n d i r i 1 0 7 . 0 0 0 1 8 0 . 9 0 0 2 1 0 . 0 0 0 

A T M R 1 0 4 . 4 9 2 1 1 8 . 0 0 0 1 5 0 . 3 6 5 

% C A R 1 0 2 , 4 0 % 1 5 3 , 3 0 % 1 3 9 , 6 6 % 

R a t a - R a t a 1 3 1 , 7 8 % 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 
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H a s i l d a r i a n a l i s i s i n i a d a l a h Capital Adequancy Ratio ( C A R ) 

p a d a P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a h t a h u n 2 0 1 0 s e b e s a r 

1 0 2 , 4 0 % , d i t a h u n 2 0 1 1 m e n i n g k a t m e n j a d i 1 5 3 , 3 0 % d a n t a h u n 

2 0 1 2 m e n u r u n m e n j a d i 1 3 9 , 6 6 % . K e n a i l c a n d a n p e n u r u n a n t e r s e b u t 

d a p a t d i a n a l i s a d a r i p e r b a n d i n g a n m o d a l d e n g a n a k t i v a t e r t i m b a n g 

m e n u r u t r e s i k o ( A T M R ) . B e r d a s a r k a n k e t e n t u a n B a n k I n d o n e s i a , 

B a n k y a n g d i n y a t a k a n t e r m a s u k s e b a g a i b a n k y a n g s e b a t b a r u s 

m e m i l i k i C A R p a l i n g s e d i k i t s e b e s a r 8 % . J a d i Capital Adequancy 

Ralio ( C A R ) y a n g d i p e r o l e h P T . B a n k S u m s e l B a b e l C a b a n g 

S y a r i a b s a a t i n i b i s a d i k a t a k a n b a i k . 

3 ) R a s i o L i k u i d i t a s 

R a s i o y a n g d i g u n a k a n a d a l a b Financing to Deposit Ratio 

( F D R ) . R a s i o i n i m e n y a t a k a n s e b e r a p a j a u h k e m a m p u a n B a n k 

d a l a m m e m b a y a r k e m b a l i p e n a r i k a n d a n a y a n g d i l a k u k a n d e p o s a n 

d e n g a n m e n g e n d a l i k a n p e m b i a y a a n y a t i g d i b e r i k a n s e b a g a i s u m b e r 

l i k u i d i t a s n y a . B e r i k u t i n i a d a l a b t a b e l r a s i o l i k u i d i t a s P T . B a n k 

S u m s e l B a b e l C a b a n g S y a r i a b t a b u n 2 0 1 0 . 
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Tabel IV.7 
Rasio Likuiditas 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Tahun 2010 s/d 2012 

(dalam jutaan rupiah) 

Keterangan Tahun 2010 Tahun 2011 Tahun 2012 

T o t a l P e m b i a y a a n 1 6 6 . 4 3 0 1 8 5 . 0 0 0 2 0 5 . 0 0 0 

D a n a P i b a k K e t i g a 1 4 9 . 6 4 6 1 7 0 . 0 0 0 1 8 0 . 5 0 0 

% F D R 1 1 1 . 2 2 % 1 0 8 , 8 2 % 1 1 3 , 5 7 % 

R a t a - R a t a 1 1 1 , 2 0 % 

Sumber : data yang diolah, 2013 

H a s i l d a r i a n a l i s i s i n i a d a l a b Financing Deposit Ratio ( F D R ) 
i I I 

p a d a P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a b P a l e m b a n g t a h u n 

2 0 1 0 s e b e s a r 1 1 1 . 2 2 % . p a d a t a h u n 2 0 1 1 m e n g a l a m i p e n u r u n a n 
II I I 

m e n j a d i 1 0 8 , 8 2 % d a n t a b u n 2 0 1 2 m e n i n g k a t m e n j a d i 1 1 3 . 5 7 % . 

K e n a i k a n d a n p e n u r u n a n t e r s e b u t d a p a t d i a n a l i s a d a r i 
i I I 

p e r b a n d i n g a n t o t a l p e m b i a y a a n d e n g a n d a n a p i b a k k e t i g a . S e m a k i n 

t i n g g i r a s i o i n i m e m b e r i k a n i n d i k a s i s e m a k i n r e n d a h n y a l i k u i d i t a s 

b a n k y a n g b e r s a n g k u t a n . H a l i n i d i k a r e n a k a n j u m l a b d a n a y a n g 

d i p e r l u k a n u n t u k p e m b i a y a a n s e m a k i n b e s a r . B a n k I n d o n e s i a 

m e n y a t a k a n s u a t u b a n k m a s i b d i a n g g a p s eba t j i k a r a s i o b e r a d a 

d i a n t a r a 8 5 % - 1 1 0 % . A p a b i l a F D R s u a t u b a n k b e r a d a d i a t a s a t a u 

d i b a w a h 8 5 % - 1 1 0 % . m a k a d a l a m b a l i n i F D R B a n k S u m s e l 

B a b e l C a b a n g S y a r i a b P a l e m b a n g d a p a t d i k a t a k a n b e l u m b a i k 

k a r e n a p i b a k b a n k b e l u m m e n j a l a n k a n f u n g s i n y a s e b a g a i p i b a k 
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i n t e r m e d i a s i ( p e r a n t a r a ) d e n g a n o p t i m a l . O l e h k a r e n a i t u p i h a k 

m a n a j e m e n h a r u s d a p a t m e n g e l o l a d a n a y a n g d i h i m p u n d a r i 

m a s y a r a k a t u n t u k k e m u d i a n d i s a l u r k a n k e m b a l i d a l a m b e n t u k 

p e m b i a y a a n y a n g n a n t i n y a d a p a t m e n a m b a h p e n d a p a t a n b a n k b a i k 

d a l a m b e n t u k b o n u s m a u p u n b a g i b a s i l , y a n g b e r a r t i p r o f i t b a n k 

s y a r i a b j u g a a k a n m e n i n g k a t . 

4 ) R a s i o K u a l i t a s A k t i v a 

R a s i o K u a l i t a s A k t i v a m e r u p a k a n r a s i o y a n g d i g u n a k a n u n t u k 

m e n i l a i k u a l i t a s a k t i v a p r o d u k t i f y a n g d i l a k u k a n , d e n g a n 

1 ' I I ' 
m e n e n t u k a n t i n g k a t k o l e k t i b i l i t a s n y a . K o l e k t i b i l i t a s m e r u p a k a n 

t i n g k a t k e l a n c a r a n p e m b a y a r a n k e w a j i b a n n a s a b a b y a n g 

b e r d a s a r k a n p a d a j u m l a b t u n g g a k a n . K o l e k t i b i l i t a s s e l a i n 

b e r p e n g a r u h p a d a t i n g k a t k e s e h a t a n B a n k s y a r i a b j u g a b e r p e n g a r u h 

p a d a l a b a B a n k . B e r i k u t i n i a d a l a b t a b e l r a s i o k u a l i t a s a k t i v a P T . 

B a n k S u m s e l B a b e l C a b a n g S y a r i a b P a l e m b a n g t a b u n 2 0 1 0 s a m p a i 

d e n g a n t a b u n 2 0 1 2 ( 
Tabel IV.8 

Rasio Kualitas Aktiva 
PT. Bank Sumsel Babel Syariah Cabang Palembang 

Tahun 2010 s/d 2012 
(dalam jutaan rupiah) 

Keterangan Tahun 2010 Tahun 2011 Tahun 2012 

P e m b i a y a a n B e r m a s a l a h 1 . 0 8 9 1 . 8 5 0 1 . 2 0 5 
T o t a l P e m b i a y a a n 5 7 . 3 2 0 6 2 . 4 1 0 6 4 . 0 1 0 
% N P F 1 , 8 9 % 2 . 9 6 % 1 , 8 8 % 
R a t a - R a t a 2 , 2 4 % 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 
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H a s i l d a r i a n a l i s i s i n i a d a l a h Non Performing Financing ( N P F ) 

p a d a P T . B a n k s u m s e l b a b e l c a b a n g s y a r i a h P a l e m b a n g p a d a t a h u n 

2 0 1 0 s e b e s a r 1 . 8 9 % , d i t a h u n 2 0 1 1 m e n i n g k a t m e n j a d i 2 , 9 6 % d a n 

t a h u n 2 0 1 2 m e n u r u n m e n j a d i 1 , 8 8 % . K e n a i k a n d a n p e n u r u n a n 

t e r s e b u t d a p a t d i a n a l i s a d a r i p e r b a n d i n g a n p e m b i a y a a n b e r m a s a l a h 

d e n g a n t o t a l p e m b i a y a a n . P e m b i a y a a n d a l a m h a l i n i a d a l a h 

p e m b i a y a a n y a n g d i b e r i k a n k e p a d a p i h a k k e t i g a t i d a k t e r m a s u k 

p e m b i a y a a n k e p a d a b a n k l a i n . P e m b i a y a a n b e r m a s a l a h a d a l a b 

p e m b i a y a a n d e n g a n k u a l i t a s k u r a n g l a n c a r , d i r a g u k a n , d a n m a c e t . 

S e s u a i d e n g a n a t u r a n y a n g t e l a h d i t e t a p k a n o l e h B a n k I n d o n e s i a , 

b e s a m y a N P F y a n g b a i k a d a l a h d i b a w a l i 5 % . S e m a k i n t i n g g i r a s i o 

i n i , m e n u n j u k k a n k u a l i t a s p e m b i a y a a n B a n k s y a r i a h s e m a k i n 

b u r u k . N P F p a d a P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a h 

P a l e m b a n g b i s a d i k a t a k a n b a i k k a r e n a b e r a d a d i b a w a h s t a n d a r 

y a n g d i t e t a p k a n B a n k I n d o n e s i a . 

5 ) R a s i o E f i s i e n s i O p e r a s i o n a l 

R a s i o E f i s i e n s i O p e r a s i o n a l m e r u p a k a n r a s i o y a n g d i g u n a k a n 

u n t u k m e n g u k u r k e m a m p u a n b a n k d a l a m m e m a n f a a t k a n d a n a y a n g 

d i m i l i k i d a n b i a y a y a n g d i l a k u k a n u n t u k m e n g o p e r a s i k a n d a n a 

t e r s e b u t . B e r i k u t i n i a d a l a h t a b e l r a s i o e f i s i e n s i o p e r a s i o n a l P T . 

I I i 

B a n k S u m s e l B a b e l C a b a n g S y a r i a h P a l e m b a n g t a h u n 2 0 1 0 s a m p a i 

d e n g a n t a h u n 2 0 1 2 . 
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Tabel IV.9 
Rasio Efisiensi Operasional 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Tahun 2010 s/d 2012 

(dalam jutaan rupiah) 

Keterangan Tahun 2010 Tahun 2011 Tahun 2012 

B i a y a O p e r a s i o n a l 1 6 . 1 3 7 1 6 . 3 0 4 2 3 . 7 7 9 

P e n d a p a t a n O p e r a s i o n a l 2 5 . 5 1 5 2 8 . 9 6 9 4 6 . 0 8 7 

% B O P O 6 3 , 2 4 % 5 6 , 2 8 % 5 1 , 5 9 % 

R a t a - R a t a 1 1 5 7 , 0 3 % 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 

H a s i l d a r i a n a l i s i s i n i a d a l a h B i a y a O p e r a s i o n a l ( B O P O ) p a d a 

P T . B a n k S u m s e l B a b e l C a b a n g S y a r i a h P a l e m b a n g t a h u n 2 0 1 0 

s e b e s a r 6 3 . 2 4 % , s e d a n g k a n t a h u n 2 0 1 1 m e n u r u n m e n j a d i 5 6 . 2 8 % 

d a n p a d a t a h u n 2 0 1 2 p u n s e m a k i n m e n u r u n m e n j a d i 5 1 , 5 9 % . 

K e n a i k a n t e r s e b u t d a p a t d i a n a l i s a d a r i p e r b a n d i n g a n b i a y a 

o p e r a s i o n a l d e n g a n p e n d a p a t a n o p e r a s i o n a l . J i k a k e g i a t a n 

o p e r a s i o n a l d i l a k u k a n d e n g a n e f i s i e n m a k a p e n d a p a t a n y a n g 

d i h a s i l k a n b a n k t e r s e b u t a k a n n a i k . S e h i n g g a s e m a k i n b e s a r r a s i o 

e f i s i e n s i . m a k a a k a n s e m a k i n m e n u r u n k i n e r j a k e u a n g a n 

p e r b a n k a n . B e g i t u j u g a s e b a l i k n y a , b i l a r a s i o b i a y a o p e r a s i o n a l 

t e r b a d a p p e n d a p a t a n o p e r a s i o n a l s e m a k i n k e c i l . m a k a d a p a t 

d i s i m p u l k a n b a h w a p r o f l t a b i l i t a s s u a t u p e r u s a h a a n ( p e r b a n k a n ) 

s e m a k i n m e n i n g k a t . T e t a p i j i k a m e n g a c u p a d a k e t e n t u a n B a n k 

I n d o n e s i a m e n y a t a k a n b a h w a s t a n d a r t e r b a i k B O P O a d a l a b 9 2 % . 
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Tabel IV.IO 
Data Jumlah Nasabah 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Tahun 2010 s/d 2012 

No Tahun Jumlah Nasabah 
(orang) 

Jumlah Nasabah Terlayani 
(orang) 

S I 2 0 1 0 2 6 . 7 7 1 2 5 . 7 5 0 
2 2 0 1 1 2 8 . 3 5 5 2 7 . 5 5 0 

S 3 2 0 1 2 2 9 . 9 6 5 2 8 . 8 5 0 

S u m b e r : P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g . 2 0 1 3 

P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g m e m i l i k i 

j u m l a h p e l a n g g a n p a d a t a h u n 2 0 1 2 s e b a n y a k 2 9 . 9 6 5 n a s a b a h . t a h u n 

2 0 1 1 s e b a n y a k 2 8 . 3 5 5 n a s a b a b d a n p a d a t a h u n s e b e l u m n y a 2 6 . 7 7 1 

n a s a b a b . B e r i k u t p e r h i t u n g a n j u m l a h p a n g s a p a s a r (market share) 

dan Customer Acquisition : 

a. Market share 

I ^ j u m l a h konsumcn terlayani thn 2010 - Market Share 2 0 1 0 = • x l 0 0 % 
lumlah Konsumen thn 2010 

25,750 
X 100% 

26.771 

= 9 6 . 1 8 % I ' 

, ^ f , , jumlah konsumen terlayani thn2011 

M a r k e t 5 / i a r e 2 0 1 1 = • x l 0 0 % 
lumlah konsumen thn 2011 

27.550 

28.355 

= 9 7 , 1 6 % 

X 1 0 0 % 

,M I . ri. A jumlah konsumen terlayani thn 2012 , Market Share 2 0 1 2 = • x l 0 0 % 
jumlah konsumen thn 2012 

28.850 
29.965 

X l 0 0 % = 9 6 . 2 7 % 
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Tabel I V . l l 
Jumlah Market Share 

PT. Bank Sumsel Babel Syanah Cabang Palembang 
Tahun 20i0 s/d 2012 

No Tahun Market Share (%) 
] 2 0 1 0 9 6 . 1 8 
2 2 0 1 1 9 7 . 1 6 
3 2 0 1 2 9 6 . 2 7 

R a t a - r a t a 9 6 , 5 3 
S u m b e r : D a t a y a n g d i o l a h , 2 0 1 3 

b. Customer Acquisition 

- C A I O n = 
J u m l a h P e l a n g g a n B a r u 2 0 1 1 

J u m l a h T o t a l P e l a n g g a n t h n 2 0 1 1 

1 . 5 8 4 

xlOO% 

X 1 0 0 % 

- C v 4 2 0 1 2 = 

2 8 . 3 5 5 

5 , 5 8 % 

J u m l a h P e l a n g g a n B a r u 2 0 1 2 
J u m l a h T o t a l P e l a n g g a n t h n 2 0 1 2 

1 . 6 1 0 

xl00% 

2 9 . 9 6 5 

5 , 3 7 % 

X 1 0 0 % 

Tabel IV.12 
Jumlah Customer A cq uisition 

PT. Bank Sumsel Syariah Cabang Palembang 
Tahun 2011 dan 2012 

No Tahun Customer Acquisition ( % ) 
1 2 0 1 1 5 , 5 8 
2 2 0 1 2 5 , 3 7 

Rata-rata 5 . 4 7 
S u m b e r : d a t a y a n g d i o l a h . 2 0 1 3 
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Tabel IV.13 
Perspektif Pelanggan 

No Keterangan Interval pelanggan Hasil Kriteria Bobot 
perhitungan nilai 

P e r s p e k t i f 
p e l a n g g a n 

1 Market share > 5 0 % ( b a i k ) 9 6 , 5 3 % B a i k 3 
3 0 % - 5 0 % ( c u k u p ) 
< 3 0 % ( k u r a n g b a i k ) 

2 Customer > 1 5 % ( b a i k ) 5 , 4 7 % K u r a n g 1 
Acquisition 1 0 % - 1 5 % ( c u k u p ) i B a i k 

< 1 0 % ( k u r a n g b a i k ) 
Jumlah 4 

S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 

P e n g u k u r a n p a n g s a p a s a r d i g u n a k a n u n t u k m e n g e t a h u i 

p r o p o r s i b i s n i s d a l a m s u a t u a r e a b i s n i s t e r t e n t u y a n g d i u n g k a p k a n 

d a l a m b e n t u k p e r s e n t a s e j u m l a h p e l a n g g a n P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g . P a n g s a p a s a r d i u k u r d e n g a n c a r a 

m e m b a g i j u m l a h p e l a n g g a n P T . B a n k S u m s e l B a b e l S y a r i a h 

C a b a n g P a l e m b a n g p a d a t a h u n 2 0 1 2 d e n g a n j u m l a h k o n s u m e n 

k e s e l u r u h a n b a i k y a n g s u d a h m e n j a d i p e l a n g g a n m a u p u n y a n g 

t i d a k m e n j a d i p e l a n g g a n p e r u s a h a a n . 

P a n g s a p a s a r y a n g b e r h a s i l d i c a p a i P T . B a n k S u m s e l B a b e l 

S y a r i a b C a b a n g P a l e m b a n g s e t i a p t a h u n n y a d e n g a n r a t a - r a t a 

9 6 , 5 3 % a p a b i l a d i l i h a t p a d a t a b e l s t a n d a r r a s i o m e n u n j u k k a n 
11 Ml I I II I 

k a t e g o r i b a i k . H a l i n i d i s e b a b k a n k a r e n a p e r u s a h a a n t e l a h 

m e m b e r i k a n k e r i n g a n a n p e r s y a r a t a n d a n p e l a y a n a n y a n g b a i k b a g i 

c a l o n p e l a n g g a n . I f 
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Customer Acquisition d i m a k s u d k a n u n t u k m e n g u k u r 

t i n g k a t k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n a r i k p e l a n g g a n b a r u . 

Customer Acquisition d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h 

p e l a n g g a n b a r u d e n g a n t o t a l p e l a n g g a n p e r t a h u n . 

Customer acquisition P T . B a n k S u m s e l B a b e l S y a r i a h 
1 1 

C a b a n g P a l e m b a n g s e t i a p t a h u n n y a m e n c a p a i r a t a - r a t a 5 . 4 7 % 

t e r m a s u k k a t e g o r i k u r a n g b a i k . H a l i n i d i s e b a b k a n k a r e n a p r o m o s i 

d a n i k l a n y a n g d i l a k u k a n p e r u s a h a a n b e l u m c u k u p e f e k t i f d a l a m 

m e n a r i k p e l a n g g a n b a r u . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i 

p e r s p e k t i f p e l a n g g a n a d a l a h : 

S k o r t o t a l = 4 

S k o r m a k s i m a l = 6 

S k o r T o t a l 
= E i — i : 7 T - — i 1 0 0 % 

S k o r M a k s i m a l 

4 
= - X 1 0 0 % 

6 
= 6 6 . 6 7 % 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f p e r s e n t a s e t e r c a p a i n i l a i 

6 6 . 6 7 % y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 111.3 t e r m a s u k 

k a t e g o r i c u k u p b a i k . H a l i n i m e n g g a m b a r k a n b a h w a d a l a m 

m e m e n u h i k e b u t u h a n p e l a n g g a n s e p e r t i s y a r a t - s y a r a t y a n g m u d a h 

d a l a m p e n g a j u a n k r e d i t d a n p e l a y a n a n y a n g c e p a t k e p a d a p a r a 

p e l a n g g a n . A k a n t e t a p i p e r u s a h a a n b e l u m c u k u p e f e k t i f d a l a m 
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m e n a r i k p e l a n g g a n - p e l a n g g a n b a r u d i k a r e n a k a n p r o m o s i s e r t a i k l a n 

y a n g d i l a k u k a n b e l u m t e r l a l u g e n c a r d i l a k u k a n . 

c. P e r s p e k t i f P r o s e s B i s n i s I n t e r n a l I 

P r o s e s b i s n i s i n t e r n a l a k a n d i u k u r d a n d i e v a l u a s i t i g a 

p r i n s i p p a d a P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g 

y a i t u i n o v a s i . o p e r a s i d a n p e l a y a n a n j a s a . T u j u a n d a l a m p r o s e s 

i n o v a s i a d a l a h a g a r d a p a t m e m b e n t u k p e n i n g k a t a n k r e a t i v i t a s d a n 

i n o v a s i p r o g r a m p e n g e m b a n g a n p e l a n g g a n d a n p e l a t i h a n y a n g 

p r o s p e k t i f s e r t a l a y a n a n d a l a m k e g i a t a n P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g . U n t u k d a p a t m e n i n g k a t k a n k r e a t i v i t a s 

k a r y a w a n P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g 

h a r u s m a m p u m e n c i p t a k a n i k l i m y a n g d a p a t m e m b a n t u 

m e n d u k u n g p r o g r a m p e n g e m b a n g a n j a r i n g a n p e l a n g g a n d a n 

p e l a t i h a n y a n g b a i k . I I 

M a n a j e m e n m e n g i d e n t i f i k a s i p r o s e s b i s n i s i n t e r n a l y a n g 

k r i t i s y a n g h a r u s d i u n g g u l k a n d a l a m p e r u s a h a a n p e r s p e k t i f i n i 

u n t u k m e n g e t a h u i s e b e r a p a b a i k b i s n i s m e r e k a b e r j a l a n d a n a p a k a h 

p r o d u k a t a u j a s a m e r e k a s e s u a i d e n g a n s p e s i f i k a s i p e l a n g g a n . 

I I 

I n d i k a t o r y a n g d i g u n a k a n p a d a p e r s p e k t i f p r o s e s i n t e r n a l b i s n i s 

a d a l a h services eror rate. 
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V Services Error Rale 

Tabel IV.14 
Jumlah Pelayanan Kesalahan dan Jumlah Kesalahan yang 

Terjadi 

Tahun Jumlah Pelayanan 
Kesalahan 

Jumlah Kesalahan 
yang Terjadi 

2 0 1 0 3 4 

2 0 1 1 5 6 
2 0 1 2 8 1 0 

Sumber : P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g , 2 0 1 2 

D e n g a n p e r h i t u n g a n s e b a g a i b e r i k u t : 

SER 2 0 1 0 J ' J " ^ ' ^ ^ P e l a y a n a n K e s a l a h a n t h n 2 0 1 0 ^ 
J u m l a h K e s a l a h a n y a n g t e r j a d i t h n 2 0 1 0 

= - X 1 0 0 % 
4 

7 5 % 

- 5 L R 2 0 1 1 = 
J u m l a h P e l a y a n a n K e s a l a h a n t h n 2 0 1 1 

J u m l a h K e s a l a h a n y a n g t e r j a d i t h n 2 0 1 1 
x l 0 0 % 

= 7 X 1 0 0 % 
6 

= 8 3 , 3 3 % 

-SER 2 0 1 2 = 
j u m l a h P e l a y a n a n K e s a l a h a n t h n 2 0 1 2 

j u m l a h K e s a l a h a n y a n g t e r j a d i t h n 2 0 1 2 
x l 0 0 % 

= — X 1 0 0 % 
10 

= 8 0 % 
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Tabel IV. 15 
Jumlah Services E r r o r Rate 

P T . B a n k Sumsel Babel S y a r i a h Cabang Palembang 
T a h u n 2010 s/d 2012 

No Tahun Services E r r o r Rate ( % ) 
1 2 0 1 0 7 5 
2 2 0 1 1 8 3 , 3 3 
3 2 0 1 2 8 0 

Rata-rata 7 9 , 4 4 
S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 

Tabel IV.16 
Perspektif proses bisnis internal 

No Keterangan Interval 
perhitungan 

Hasil 
Perhitungan 

Kriteria Bobot 
nilai 

1 Services 
error rate 

> 7 5 % ( b a i k ) 
5 0 % - 7 5 % ( c u k u p ) 
< 5 0 % ( k u r a n g b a i k ) 

7 9 , 4 4 % B a i k 3 

Jumlah 3 
S u m b e r : d a t a y a n g d i o l a h , 2 0 1 3 

I I 

Services error rate d i m a k s u d k a n u n t u k m e n g e t a h u i t i n g k a t 

p e l a y a n a n k e s a l a h a n y a n g d i b e r i k a n o l e h p e r u s a h a a n k e p a d a 

p e l a n g g a n . Services error rate d i u k u r d e n g a n c a r a m e m b a n d i n g k a n 

j u m l a h p e l a y a n a n k e s a l a h a n (services error) d e n g a n j u m l a h 

k e s a l a h a n y a n g t e r j a d i s e l a m a t a h u n 2 0 1 2 s e p e r t i k e s a l a h a n d a l a m 

p e n g i n p u t a n n o m o r p e l a n g g a n d a n k e s a l a h a n i d e n t i t a s n a m a d i 

S T N K a t a u B P K B m o t o r . 

Services Error Rate P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g p a d a t a h u n 2 0 1 2 m e n u n j u k k a n h a s i l 7 9 , 4 4 % , t e r m a s u k 

k a t e g o r i b a i k . H a l i n i m e n g i n d i k a s i k a n b a h w a P T . B a n k S u m s e l 

B a b e l S y a r i a h C a b a n g P a l e m b a n g b e r u s a h a m e r e s p o n d a n 

m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g a d a . P e l a y a n a n y a n g b a i k m a k a 
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p e n j u a l a n h a r u s d i p e r t a h a n k a n u n t u k m e n j a g a n a m a b a i k d a n c i t r a 

p e r u s a h a a n . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i 

p e r s p e k t i f p r o s e s i n t e r n a l b i s n i s a d a l a h : 

S k o r t o t a l = 3 

S k o r m a k s i m a l = 3 

S k o r T o t a l 
S k o r M a k s i m a l 

= - X 100% = 100% 
3 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f p e r s e n t a s e t e r c a p a i n i l a i 

1 0 0 % y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l I I T 5 t e r m a s u k 

k a t e g o r i b a i k . P e n g u k u r a n p e r s p e k t i f i n i m e m b e r i k a n h a s i l y a n g 

b a i k u n t u k Service Error Rate d i m a n a p e r u s a h a a n t e l a h m e r e s p o n 

d e n g a n b a i k d a n s e l a l u b e r u s a h a m e m p e r b a i k i s e t i a p k e s a l a h a n 

y a n g t e r j a d i . v \\\ 

P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g h a r u s 

t e t a p m e m p e r t a h a n k a n p e r s e n t a s e Services Error Rate y a n g b a i k , 

k a r e n a h a l t e r s e b u t a k a n b e r d a m p a k t e r h a d a p k e p u a s a n p e l a n g g a n 

y a n g a k a n m e m p e n g a r u h i k i n e r j a p e r u s a h a a n d a l a m p e r s p e k t i f 

p e l a n g g a n p e r u s a h a a n . 

d . P e r s p e k t i f P e m b e l a j a r a n d a n P e r t u m b u h a n 

S a s a r a n s t r a t e g i p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n 

a d a l a h k o m p e t e n s i s u m b e r d a y a m a n u s i a , d e n g a n m e n i n g k a t k a n 

s u m b e r d a y a m a n u s i a y a n g t e r k a i t s e p e r t i d e n g a n m e l a k u k a n 
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r e k r u i t m e n p e g a w a i b a r u s e c a r a s e l e k t i f , p e n g i r i m a n p e g a w a i 

u n t u k m e n g i k u t i p e l a t i h a n s e r t a d u k u n g a n k a r i r . 

Tabel IV. 17 
Rasio Karyawan yang Dilatih 

PT. Bank Sumsel Babel Syariah Cabang Palembang 
Tahun 2010 s/d 2012 

Uraian 2010 2011 2012 

J u m l a h K a r y a w a n 

y a n g i k u t p e l a t i h a n 
13 2 2 3 2 

S u m b e r : P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m ? a n g . 2 0 1 2 

D i l i h a t d a r i t a b e l I V . 1 4 p e r s e n t a s e r a s i o S D M y a n g i k u t 

p e l a t i h a n d a r i t a h u n k e t a h u n m e n g a l a m i p e n i n g k a t a n . s e m a k i n 

b a n y a k k a r y a w a n y a n g i k u t p e l a t i h a n y a n g a d a m a k a a k a n s e m a k i n 

b a n y a k j u g a b i a y a y a n g d i k e l u a r k a n u n t u k m e n d u k u n g k e g i a t a n 

p e l a t i h a n t e r s e b u t h a l i t u m u n g k i n d i a k i b a t k a n k a r e n a a d a n y a 

u s a h a d a r i p i h a k P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g u n l u k m e n d o r o n g p e r u s a h a a n m e n j a d i o r g a n i s a i y a n g 

b e l a j a r d e n g a n S D M y a n g b e r k u a l i t a s , t e r l a t i h d a n t e r p e l a j a r y a n g 

g u n a n y a u n t u k m e n i n g k a t k a n p e r t u m b u h a n p e r u s a h a a n a t a u 

o r g a n i s a s i . | 

S a s a r a n b e r i k u t n y a a d a l a h m a n a j e m e n d a l a m u p a y a 

p e n i n g k a t a n k e p u a s a n k a r y a w a n , u n t u k m e n i n g k a t k a n k e p u a s a n 

t e r s e b u t . p e r l u d i k e m b a n g k a n s y s t e m j e n j a n g k a r i r , s y s t e m 

k o m p e n s a s i d a n s i s t e m reward and punishment y a n g t r a n s p a r a n . 

T u j u a n d a r i p e s p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n i n i 

a d a l a h u n t u k m e n d o r o n g p e n c a p a i a n h a s i l - h a s i l d a r i t i g a p e r s p e k t i f 

i 

' 111 
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y a i t u k e u a n g a n . p e l a n g g a n d a n p r o s e s b i s n i s i n t e r n a l . D a l a m h a l 

u p a y a - u p a y a y a n g d i l a k u k a n o l e h m a n a j e r P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g u n t u k m e m p e r t a h a n k a n k a r y a w a n n y a 

d a p a t d i u k u r d e n g a n t i g a c a r a y a i t u : 

1 . K e p u a s a n k a r y a w a n (Employee Satisfation) 

K e p u a s a n k a r y a w a n m e r u p a k a n s y a r a t u n t u k m e n i n g k a t k a n 

p r o d u k t i f i t a s p e l a y a n a n t e r h a d a p p e l a n g g a n P T . B a n k S u m s e l 

B a b e l S y a r i a h C a b a n g P a l e m b a n g d a p a t m e n g u k u r k e p u a s a n 

k a r y a w a n d e n g a n m e l a k u k a n s u r v e y t a h u n a n a t a u r u t i n d i m a n a 

p e r s e n t a s e t e r t e n t u d a r i k a r y a w a n d i p i l i h s e c a r a d i s u r v e y s e t i a p 

b u l a n . K e p u a s a n k e r j a k a r y a w a n p a d a P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g s a n g a t p e n t i n g u n t u k m e n d a p a t k a n 

p e r h a t i a n p i m p i n a n o r g a n i s a s i , h a l i n i d a p a t d i s e b a b k a n k a r e n a 

m a s a l a h k e p u a s a n k e r j a y a n g b e r p e n g a r u h t e r h a d a p : 

( a ) T i n g k a t a b s e n s i k a r y a w a n I 

( b ) P e r p u t a r a n t e n a g a k e r j a 

( c ) S e m a n g a t k e r j a 

( d ) K e l u a h a n ' : 

( e ) M a s a l a h - m a s a l a h p e r s o n a l i a y a n g v i t a l l a i n n y a . 

E l e m e n - e l e m e n k e p u a s a n k a r y a w a n , m e l i p u l i : 

( a ) K e t e r l i b a t a n n y a d a l a m m e n g a m b i l k e p u t u s a n 

( b ) P e n g h a r g a a n k a r e n a t e l a h m e l a k u k a n p e k e r j a a n d e n g a n 

b a i k . 
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( c ) A k s e s y a n g m e m a d a i k e p a d a i n f o r m a s i u n t u k 

m e l a k s a n a k a n p e k e r j a a n d e n g a n b a i k . 

( d ) D o r o n g a n a k t i f u n t u k b e k e r j a k r e a t i f d a n m e n g g u n a k a n 

i n i s i a t i f > j 

( e ) T i n d a k a n d u k u n g a n d a l a m f u n g s i s t a f 

( t ) K e p u a s a n k e s e l u r u h a n d e n g a n p e r u s a h a a n . 

2 . R e t e n s i K a r y a w a n 

I 
M e n g u k u r r e t e n s i k a r y a w a n t u j u a n n y a a d a l a h u n t u k 

m e n g e t a h u i j u m l a h k a r y a w a n y a n g m a m p u b e r t a h a n s e l a m a 

m u n g k i n p a d a P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g y a i t u d e n g a n c a r a m e l i h a t p e r s e n t a s e j u m l a h 

k a r y a w a n y a n g k e l u a r . B e r i k u t f o r m u l a u n t u k m e n g b i t u n g 

p e r s e n t a s e n y a : 

J u m l a h K a r y a w a n K e l u a r 
Retensi Karyawan = ——— , , „ xlOO% 

T o t a l J u m l a h K a r y a w a n 
= - x l O O o / „ 

= 3 , 1 2 % 

Tabel IV.18 
Perspektif Pembelajaran dan Pertumbuhan 

No Keterangan Interval 
perhitungan 

Hasil 
Perhitungan 

Kriteria Bobot 
nilai 

1 R e t e n s i 
K a r y a w a n 

< 3 % ( b a i k ) 

3 % - 8 % ( c u k u p ) 

> 8 % ( k u r a n g b a i k ) 

3 , 1 2 % B a i k 3 

Jumlah 3 
S u m b e r : d a t a y a n g d i o l a h ( 2 0 1 3 ) 
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R e t e n s i k a r y a w a n d i m a k s u d k a n u n t u k m e n g e t a h u i 

k e m a m p u a n p e r u s a h a a n d a l a m m e m p e r t a h a n k a n k a r y a w a n y a n g 

d i m i n a t i p e r u s a h a a n . R e t e n s i k a r y a w a n d i u k u r d e n g a n c a r a 

m e m b a n d i n g k a n j u m l a h k a r y a w a n y a n g k e l u a r p e r u s a h a a n d e n g a n 

j u m l a h k a r y a w a n k e s e l u r u h a n s e l a m a t a h u n 2 0 1 2 . 

R e t e n s i k a r y a w a n P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g p a d a t a h u n 2 0 1 2 a d a l a h s e b e s a r 3 , 1 2 % , t e r m a s u k 

k a t e g o r i b a i k . B e r d a s a r k a n p e r s e n t a s e t e r s e b u t m e n u n j u k k a n 

b a h w a P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g d a p a t 

m e m p e r t a h a n k a n k a r y a w a n y a n g d i m i n a t i n y a . a k a n t e t a p i . 

w a l a u p u n p e r u s a h a a n t e l a h m e m i l i k i p e r s e n t a s e y a n g b a i k , m e r e k a 

h a r u s t e t a p m e m p e r h a t i k a n k e b u t u h a n d a n k e p u a s a n k a r y a w a n 

s e p e r t i m e m b e r i k a n f a s i l i t a s k e p a d a k a r y a w a n d a n k e s e m p a t a n 

u n t u k m e n d a p a t k a n p r o m o s i j a b a t a n y a n g l e b i h b a i k s e r t a 

m e n d a p a t k a n a s u r a n s i k e s e h a t a n k a r y a w a n . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i 

p e r s p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n a d a l a h : 

S k o r T o t a l = 3 

S k o r m a k s i m a l = 3 

S k o r T o t a l 
S k o r M a k s i m a l 

= - X 100% 

= 100% 
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D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f p e r s e n t a s e t e r c a p a i n i l a i 

1 0 0 % y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l I I I . 6 t e r m a s u k 

k a t e g o r i b a i k . H a l t e r s e b u t d a p a t d i a r t i k a n b a h w a P T . B a n k S u m s e l 

B a b e l S y a r i a h C a b a n g P a l e m b a n g d a p a t m e m p e r t a h a n k a n 

k a r y a w a n y a n g d i m i n a t i n y a h a l i n i d i s e b a b k a n g a j i y a n g d i t e r i m a 

t e l a h s e s u a i d e n g a n p r e s t a s i y a n g d i c a p a i , s e r t a a d a n y a p e m b e r i a n 

f a s i l i t a s k e p a d a k a r y a w a n s e p e r t i k e n d a r a a n d i n a s d a n a s u r a n s i 

k e s e h a t a n u n t u k k a r y a w a n . 

P r o d u k t i f i t a s K a r y a w a n (Employee Productivity) 

P r o d u k t i f i t a s k a r y a w a n b e r k a i t a n d e n g a n k e m a m p u a n s u m b e r 

d a y a y a n g d i g u n a k a n u n t u k m e n g h a s i l k a n p r o d u k . P e n i n g k a t a n 

p r o d u k t i f i t a s k a r y a w a n m e r u p a k a n s a l a h s a t u t a n t a n g a n p e n t i n g 

b a g i P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g s a a t i n i . 

M e n i n g k a t n y a p r o d u k t i f i t a s k a r y a w a n s a n g a t p e n t i n g d e n g a n 

m e m p e r t i m b a n g k a n k a r y a w a n s e b a g a i i n p u t ( m a s u k a n ) k u n c i 

d a l a m m e m b e r i k a n p e l a y a n a n p a d a p e l a n g g a n . 
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e. K e s e l u r a h a n P e r s p e k t i f 

Tabel IV.19 
Hasil Perhitungan Keseluruhan Perspektif 

No Indikator Kriteria Hasil 
Perhitungan 

1 Return on Assets ( R O A ) B a i k 2 . 3 

2 Capital Adequancy Ratio ( C A R ) B a i k 1 3 1 , 7 8 

3 Financing to Deposit Ratio ( F D R ) K u r a n g B a i k 1 1 1 , 2 0 

4 Non Performing Financing ( N P F ) B a i k 2 , 2 4 

5 E f i s i e n s i o p e r a s i o n a l ( B O P O ) B a i k 5 7 , 0 3 

6 Market Share B a i k 3 

7 Customer Acquisition K u r a n g b a i k 1 

8 Service error rate B a i k 3 

9 R e t e n s i k a r y a w a n B a i k 3 

S u m b e r : D a t a y a n g D i o l a h , 2 0 1 3 

K i n e r j a k e u a n g a n m e r u p a k a n m u a r a b a g i s e m u a k i n e r j a 

d a l a m s u a t u p e r u s a h a a n . O l e h k a r e n a i t u a s p e k k e u a n g a n t e t a p 

d i p e r t a h a n k a n d a l a m m e n i l a i k i n e r j a p e r u s a h a a n . D a l a m Balanced 

Scorecard u n t u k m e n u j u k e m u a r a t e r s e b u t d i m u l a i d u l u d a r i 

p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n . D e n g a n b e r j a l a n n y a 

p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n , m a k a a k a n b e r p e n g a r u h 

t e r h a d a p p e r s p e k t i f p r o s e s b i s n i s i n t e r n a l d a l a m m e m b e r i k a n 

l a y a n a n k e p a d a p e l a n g g a n y a n g d i t u n j u k k a n d e n g a n p e r s e n t a s e 

service error rate b a g a i m a n a t i n d a k a n p e r u s a h a a n d a l a m m e r e s p o n 

k e s a l a h a n y a n g t e r j a d i . B e r j a l a n n y a b i s n i s i n t e r n a l t e r s e b u t a k a n 

b e r d a m p a k p a d a p e r s p e k t i f p e l a n g g a n . K i n e r j a d a r i p e l a y a n a n . 

p e r u s a h a a n a k a n m e m p e n g a r u h i k e p u a s a n p e l a n g g a n y a n g 
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a k h i m y a a k a n b e r p e n g a r u h p a d a t i n g k a t p e n c a p a i a n p a n g s a p a s a r . 

D a n p a d a a k h i m y a k i n e r j a d a r i k e t i g a p e r s p e k t i f a k a n b e r d a m p a k 

p a d a k i n e r j a k e u a n g a n p e m s a h a a n . i 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f p e r s e n t a s e s e c a r a 

k e s e l u m h a n p e r s p e k t i f t e r s e b u t , p e r u s a h a a n p e r l u m e m p e r b a i k i d a n 

m e n i n g k a t k a n k i n e r j a n y a b a i k i t u d a r i s e g i k e u a n g a n k h u s u s n y a 

Financing to Deposit Ratio ( F D R ) y a n g n i l a i n y a d i k a t e g o r i k a n 

k u r a n g b a i k d a n d a r i s e g i n o n k e u a n g a n s e p e r t i Customer 

Acquisition y a n g n i l a i n y a j u g a d i k a t e g o r i k a n k u r a n g b a i k , k a r e n a 
i 

t i n d a k a n p e m s a h a a n d a l a m a s p e k n o n k e u a n g a n p a d a a k h i m y a 

a k a n m e n i m b u l k a n k o n s e k u e n s i k e u a n g a n b a g i p e r u s a h a a n . 



BAB V 

KESIMPULAN DAN SARAN 

A. Kesimpulan 

H a s i l d a r i p e n i l a i a n k i n e r j a k e u a n g a n P T . B a n k S u m s e l B a b e l S y a r i a h 

C a b a n g P a l e m b a n g d e n g a n m e n g g u n a k a n Balanced Scorecard 

m e n u n j u k k a n b a h w a s e c a r a k e s e l u r u h a n k i n e r j a P T . B a n k S u m s e l B a b e l 

S y a r i a h C a b a n g P a l e m b a n g t e r m a s u k k a t e g o r i c u k u p . A p a b i l a d i l i h a t d a r i 

m a s i n g - m a s i n g p e r s p e k t i f d a p a t d i j e l a s k a n s e b a g a i b e r i k u t : 

1 . P e r s p e k t i f K e u a n g a n 

D i l i h a t d a r i p e r s p e k t i f k e u a n g a n , k i n e r j a p e r u s a h a a n t e r c a p a i 

h a s i l k e s e l u r u h a n s u d a h c u k u p b a i k . A d a l i m a r a s i o y a n g d i g u n a k a n 

d a l a m p e r s p e k t i f k e u a n g a n (Rasio Profitabilitas, Permodalan, 

Likuiditas, Kualitas Aktiva, Efisiensi Operasional). 

Rasio Profitabilitas PT. Bank Sumsel Babel Cabang Syariah 

Palembang pada tahun 2012 menunjukkan hasil Return on Assets 

( R O A ) s e b e s a r 2 , 3 % t e r m a s u k d a l a m k a t e g o r i b a i k . R a s i o P e r m o d a l a n 

m e n u n j u k k a n h a s i l Capital Adequancy Ratio ( C A R ) s e b e s a r 1 3 1 , 7 8 % 

t e r m a s u k d a l a m k a t e g o r i b a i k . N a m u n , R a s i o l i k u i d i t a s m e n u n j u k k a n 

h a s i l Financing to Deposit Ratio ( F D R ) s e b e s a r 1 1 1 , 2 0 % y a n g 

d i k a t e g o r i k a n k u r a n g b a i k y a n g m a n a p e r u s a h a a n m e m i l i k i a k t i v a 

80 
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l a n c a r y a n g b e r l e b i h y a n g m e m b u a t p e r s e n t a s e l i k u i d i t a s p e r u s a h a a n 

m e n j a d i t e r l a l u t i n g g i . 

R a s i o k u a l i t a s a k t i v a m e n u n j u k k a n h a s i l y a n g b a i k u n t u k Non 

Performing Financing ( N P F ) . U n t u k Non Performing Financing 

( N P F ) y a n g d i c a p a i p e r u s a h a a n p a d a t a h u n 2 0 1 2 a d a l a h 2 , 2 4 % 

t e r m a s u k k a t e g o r i b a i k . d a n d i d a l a m r a s i o E f i s i e n s i O p e r a s i o n a l 

m e n u n j u k k a n h a s i l y a n g b a i k u n t u k B i a y a O p e r a s i o n a l / P e n d a p a t a n 

O p e r a s i o n a l ( B O P O ) y a n g d i c a p a i p e r u s a h a a n t a h u n 2 0 1 2 a d a l a h 

5 7 , 0 3 % . 

P e r s p e k t i f P e l a n g g a n I 

D i l i h a t d a r i p e r s p e k t i f p e l a n g g a n , k i n e r j a p e r u s a h a a n t e r m a s u k 

k a t e g o r i b a i k . D a l a m p e r s p e k t i f p e l a n g g a n d i g u n a k a n t o l a k u k u r 

p a n g s a p a s a r d a n customer acquisition. P a n g s a p a s a r y a n g d i c a p a i 

p e r u s a h a a n p a d a t a h u n 2 0 1 2 m e n c a p a i n i l a i 3 t e r m a s u k d a l a m k a t e g o r i 

b a i k d a n customer acquisition y a n g d i c a p a i p a d a t a h u n 2 0 1 2 m e n c a p a i 

n i l a i 1 y a n g t e r m a s u k d a l a m k a t e g o r i k u r a n g b a i k . H a l i n i 

m e n g g a m b a r k a n b a h w a P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g 

P a l e m b a n g b e l u m s e p e n u h n y a b e r h a s i l d a l a m m e m e n u h i k e b u t u h a n 

p e l a n g g a n s e p e r t i s y a r a t - s y a r a t y a n g m u d a h d a l a m p e n g a j u a n k r e d i t 

d a n p e l a y a n a n y a n g c e p a t k e p a d a p a r a p e l a n g g a n . D a n j u g a p r o m o s i 

s e r t a i k l a n y a n g d i l a k u k a n p e r u s a h a a n b e l u m c u k u p e f e k t i f d a l a m 

m e n a r i k p e l a n g g a n - p e l a n g g a n b a r u . 
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3 . P e r s p e k t i f P r o s e s B i s n i s I n t e r n a l 

D i l i h a t d a r i p e r p s e k t i f p r o s e s b i s n i s i n t e r n a l , k i n e r j a p e r u s a h a a n 

t e r m a s u k k a t e g o r i c u k u p . D a l a m p e r s p e k t i f i n t e r n a l b i s n i s d i g u n a k a n 

t o l a k u k u r service error rate. D a r i h a s i l p e n g u k u r a n m e n u n j u k k a n 

service error rate P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g 

p a d a t a h u n 2 0 1 2 m e n c a p a i n i l a i 3 y a n g t e r m a s u k d a l a m k a t e g o r i b a i k . 

d i m a n a p e r u s a h a a n t e l a h m e r e s p o n d e n g a n b a i k d a n s e l a l u b e r u s a h a 

m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g t e r j a d i . 

4. P e r s p e k t i f P e m b e l a j a r a n d a n P e r t u m b u h a n 

D i l i h a t d a r i p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n . k i n e r j a 

p e r u s a h a a n t e r m a s u k k a t e g o r i k u r a n g b a i k . D a l a m p e r s p e k t i f 

p e m b c l a j a r a n d a n p e r t u m b u h a n d i g u n a k a n t o l a k u k u r r e t e n s i 

k a r y a w a n . R e t e n s i k a r y a w a n y a n g d i c a p a i P T . B a n k S u m s e l B a b e l 

C a b a n g S y a r i a h P a l e m b a n g p a d a t a h u n 2 0 1 2 a d a l a h m e n c a p a i n i l a i 3 

y a n g t e r m a s u k d a l a m k a t e g o r i b a i k . h a l i n i d i k a r e n a k a n p e r u s a h a a n 

t e l a h m e m e n u h i k e b u t u h a n p a r a k a r y a w a n . 

B. Saran 

B e r d a s a r k a n p e n e l i t i a n y a n g t e l a h d i l a k s a n a k a n , m a k a p e n u l i s 

m e m b e r i k a n s a r a n s e b a g a i b e r i k u t : 

1 . P e r u s a h a a n h a r u s d a p a t m e n g e n d a l i k a n t i n g k a t l i k u i d i t a s P T . B a n k 

S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g a g a r t i d a k t e r l a l u b e s a r d a n 

t e r l a l u k e c i l m a k a d a p a t d i l a k u k a n d e n g a n m e m b u a t l a p o r a n s u m b e r 

d a n p e n g g u n a a n m o d a l k e r j a p e r u s a h a a n . 
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I 

2 . P e r u s a h a a n h a r u s l e b i h t e g a s d a l a m m e n e t a p k a n k e b i j a k s a n a a n 

p e n g e m b a l i a n p i u t a n g s e p e r t i k e b i j a k a n d a l a m m e n e t a p k a n b a g i h a s i l 

d a n k e b i j a k a n d a l a m p e m b a y a r a n a n g s u r a n . i 

3 . P e r u s a h a a n a g a r t e t a p l e b i h b e r u s a h a u n t u k m e m p e r t a h a n k a n k a r y a w a n 

y a n g d i m i n a t i a g a r k i n e r j a p e r u s a h a a n m e n j a d i l e b i h b a i k . D a l a m 

m e m p e r t a h a n k a n k a r y a w a n n y a p e r u s a h a a n d a p a t m e m b e r i k a n g a j i 

y a n g c u k u p , f a s i l i t a s , p r o m o s i j a b a t a n d a n p e n g h a r g a a n k e p a d a 

k a r y a w a n y a n g b e r p r e s t a s i . 

4. P T . B a n k S u m s e l B a b e l S y a r i a h C a b a n g P a l e m b a n g h e n d a k n y a m u l a i 

m e n g e m b a n g k a n Balanced Scorecard. y a n g t i d a k h a n y a m e n i l a i 

k i n e r j a d a r i a s p e k k e u a n g a n s a j a , t e t a p i j u g a m e n i l a i k e b e r h a s i l a n 

p e r u s a h a a n d a l a m m e l a y a n i k o n s u m e n . p r o s e s b i s n i s i n t e r n a l s e r t a 

d a l a m p r o s e s p e m b e l a j a r a n d a n p e r t u m b u h a n k a r e n a p e n g u k u r a n 

k i n e r j a y a n g h a n y a m e n y e b a b k a n k o n d i s i p e r u s a h a a n t i d a k d a p a t 

d i k e t a h u i s e c a r a k e s e l u r u h a n . i i. 

5. K e l e m a h a n d a r i p e n e l i t i a n i n i a d a l a h t i d a k m e n e l i t i s e c a r a l a n g s u n g 

d e n g a n n a s a b a h . M a k a d a r i i t u u n t u k p e n e l i t i a n s e l a n j u t n y a s e b a i k n y a 

m e n e l i t i s e c a r a l a n g s u n g d e n g a n n a s a b a h d e n g a n m e t o d e y a n g 

b e r b e d a . 
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Laporan Neraca (Publikasi) 
PT. Bank Sumsel Babel Cabang Syariab Palembang 

Per 31 Desember 2010-2012 
(Dalam Jutaan Rupiah) 

No. Pos-Pos 2010 2011 2012 
A. Aktiva 

1 K a s 7 . 2 7 8 7 . 9 0 8 6 . 8 2 2 
2 G i r o B a n k I n d o n e s i a I S l i 1 0 . 4 3 9 1 6 . 8 1 2 
3 S e r t i t i k a l W a d i a h B a n k I n d o n e s i a 1 3 3 . 0 0 0 6 2 . 7 0 0 1 0 1 . 9 0 0 
4 P e n e m p a t a n p a d a B a n k L a m 3 1 . 8 8 5 8 2 . 0 1 9 6 5 . 8 2 9 
5 P P A P - P e n e m p a t a n p a d a B a n k L a m ( 6 3 3 ) ( 1 . 3 5 0 ) ( 8 1 0 ) 
6 S u r a t B e r h a r g a y a n g D i m i h k i -
7 P P A P - S u r a t B e r h a r g a y a n g D i m i l i k i -
8 P i u t a n g i B 1 3 3 . 7 5 1 2 3 8 . 5 6 8 3 7 7 . 0 8 2 
9 P P A P - P i u t a n g i B ( 1 . 6 0 5 ) ( 3 . 2 3 0 ) ( 6 . 4 7 2 ) 
1 0 P i u t a n g i B L a i n n y a ' ' ^ 1 / V T i J 

2 1 . 0 7 8 3 9 . 7 6 8 4 6 . 7 2 5 
1 1 P P A P P i u t a n g i B L a i n n y a ( 3 1 8 ) ( 5 4 7 ) ( 6 4 2 ) 
1 2 P e m b i a y a a n i B 1 1 . 6 0 1 A f\ / ' C O 

4 0 . 6 5 8 8 6 . 8 6 6 
13 P P A P - P e m b i a y a a n i B ( 1 1 5 ) ( 2 2 9 ) ( 3 2 2 ) 
1 4 P e n d a p a t a n y a n g M a s i h a k a n D i t e r i m a 4 9 5 1 . 1 1 9 2 . 1 1 7 
15 B i a y a D i b a y a r D i m u k a 1 . 6 2 8 1 . 6 1 8 3 . 1 8 6 
1 6 A k t i v a T e t a p 8 . 1 8 9 8 . 4 4 7 1 0 . 3 0 2 
1 7 A k u m u l a s i P e n y u s u t a n A s e t T e t a p (4 . 383) ( 5 . 3 4 8 ) ( 6 . 5 6 4 ) 
18 A k t i v a L a i n - l a i n 2 . 0 7 2 8 0 6 9 1 3 

Jumlah Aktiva 351.466 483.346 703.789 
B. Pasiva 

1 D a n a S i m p a n a n I B 5 6 . 2 5 3 8 0 . 6 2 4 1 2 6 . 4 4 0 
2 K e w a j i b a n s e g e r a I B L a i n n y a 2 . 7 5 3 3 . 5 8 7 6 . 2 6 0 
3 K e w a j i b a n k e p a d a B a n k I n d o n e s i a 

( F P J P S ) 
- • 

4 K e w a j i b a n k e p a d a B a n k l a i n 6 . 5 5 6 5 . 7 2 1 9 . 7 5 7 
5 S u r a t B e r h a r g a I B y a n g D i t e r b i t k a n 1 9 2 . 1 8 9 -
6 K e w a j i b a n l a i n - l a i n 8 6 . 8 3 6 2 5 8 . 9 6 0 3 4 6 . 0 5 4 
7 D a n a I n v e s t a s i T i d a k T e r i k a t 5 2 . 8 6 8 1 2 5 . 3 7 6 1 9 8 . 7 8 4 

a. T a b u n g a n I B 34 .152 6 9 . 1 6 0 8 5 . 9 5 5 
b . D e p o s i t o i B 3 4 . 1 5 2 5 6 . 2 1 6 1 1 2 . 8 2 9 

b . l . R u p i a h 
b . 2 . V a l u t a A s i n g 

5 6 . 2 1 6 1 1 2 . 8 2 9 

8 S a l d o L a b a ( R u g i ) 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 
Jumlah Pasiva 351.466 483.346 703.789 

Sumber : Bank Sumsel Babel cabang syariab Palembang (2013) 



Laporan Laba Rugi (Publikasi) 

P e r 3 0 S e p t e m b e r 2 0 1 2 d a n P e r 3 0 S e p t e m b e r 2 0 1 1 

( D a l a m J u t a a n R u p i a h ) 

No Pos-Pos 2010 2011 2012 
A. P e n d a p a t a n O p e r a s i o n a l 

9 . M a r g i n 1 0 . 4 4 2 1 4 . 7 1 1 2 6 . 3 7 9 
1 0 . B a g i H a s i l 4 . 2 9 8 2 . 9 6 5 4 . 4 8 3 
1 1 . B o n u s 4 . 4 3 9 2 . 7 5 0 1 . 2 1 7 
1 2 . P e n d a p a t a n O p e r a s i o n a l L a i n n y a 6 . 3 3 6 8 . 5 4 3 1 4 . 0 0 8 

B . J u m l a h P e n d a p a t a n O p e r a s i o n a l 2 5 . 5 1 5 2 8 . 9 6 9 4 6 . 0 8 7 
C . B a g i H a s i l u n t u k I n v e s t o r D a n a 

I n v e s t o r t i d a k t e r i k a t 
a. B a n k 2 1 8 1 3 4 2 0 4 
b . B u k a n B a n k 2 . 2 3 7 3 . 2 8 4 5 . 1 7 8 
c. B a n k I n d o n e s i a ( F P J P S ) 

D . J u m l a h B a g i H a s i l 2 . 4 5 5 3 . 4 1 8 5 . 3 8 2 
E . P e n d a p a t a n O p e r a s i o n a l S e t e l a h 

D i s t r i b u s i B a g i H a s i l u n t u k I n v e s t o r 
D a n a I n v e s t a s i T i d a k T e r i k a t 2 3 . 0 6 0 2 5 . 5 5 1 4 0 . 7 0 5 

F . B e b a n O p e r a s i o n a l 
1 1 . B o n u s i B 1 4 8 5 6 0 8 2 2 
1 2 . P e n y i s i h a n P e n g b a p u s a n A k t i v a 

P r o d u k t i f 2 . 5 2 0 3 . 8 3 1 7 . 4 8 7 
1 3 . B e b a n U m u m d a n A d m i n i s t r a s i 3 . 4 4 6 3 . 1 1 2 3 . 3 9 6 
1 4 . B e b a n P e r s o n a l i a 7 . 1 1 0 5 . 2 6 2 9 . 2 8 1 
1 5 . B e b a n L a i n n y a 2 . 9 1 3 3 . 5 3 9 2 . 7 9 3 

G . J u m l a h B e b a n O p e r a s i o n a l 1 6 . 1 3 7 1 6 . 3 0 4 2 3 . 7 7 9 
H . P e n d a p a t a n ( b e b a n ) O p e r a s i o n a l 

B e r s i b 
6 . 9 2 3 9 . 2 4 7 1 6 . 9 2 6 

1. P e n d a p a t a n N o n O p e r a s i o n a l 1 8 6 1 . 5 1 0 9 . 5 0 1 
J . B e b a n N o n O p e r a s i o n a l 2 3 2 1 . 6 7 9 9 . 9 3 3 

K . L a b a ( R u g i ) N o n O p e r a s i o n a l ( 4 6 ) ( 1 6 9 ) ( 4 3 2 ) 
L . L a b a ( R u g i ) T a h u n B e r j a l a n 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 
M . S a l d o L a b a ( R u g i ) T a h u n L a l u 
N . L a b a ( R u g i ) T a h u n B e r j a l a n 6 . 8 7 7 9 . 0 7 8 1 6 . 4 9 4 
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B A N K S U M S E L B A B E L 
SYARIAH 

M i t r a a m a n a h m e m b a n g u n d a e r a h 

Palembang, 6 Desember 2012 

Nomor : /SPG/4/B/2012 
Perihal : I z i n P e n e l i t i a n S k r i p s i 

Kepada 
Universitas Muhammadiyah Palembang 
Fakultas Ekonomi 
Jin. Jend. A. Yani 13 Ulu 
P a l e m b a n g 3 0 2 6 3 

S u r a t No . 1 2 5 / G - 1 7 / F E - U M P / X I / 2 0 1 2 t a n g g a l 3 0 N o v e m b e r 2 0 1 2 
Up . D e k a n 

Assaiamu'alaikum Warahmatullahi Wabarakatuh 

Semoga Saudara dalam lindungan Allah SWT dan sukses menjalankan aktifitas 
sehari-hari. i 

Menanggapi Surat Saudara perihal tersebut pada pokok surat di atas, dengan 
ini kami sampaikan 

Hikmah Pujiati 
22 2009 183 
S I / Akuntansi 
Perlakuan Akuntansi Bagi Hasil pada Bank Sumsel Babel 
Cabang Syariah Palembang 

Nama 
NIM 
Program Studi 
Judul Penelitian 

Mahasiswa Universitas Muhammadiyah Palembang yang akan melaksanakan 
penelitian pada Bank Sumsel Babel Cabang Syariah Palembang dapat kami 
setujui sepanjang tidak menyangkut rahasia Bank. 

Demikian kiranya Saudara maklum. 

Wassalamu'alaikum Warahmatullahi Wabarakatuh 

PT. Bar\K\Pembangunan Daerah Sumatera Selatan dan Bangka Belitung 
Cabandpyar iah PalembangjJ 

*. .fa U J -•• ^'^ 

S u s i s w a t l 
Wapemcab 

PY, Bank Pembangunan Daerah Sumatera Selatan dan Bangka Belitung 
Cdbang Syariah Palembang : Jl. Letkol Iskandar No, 537-538 Palembang Telp. (0711} 3 7 7 7 7 2 - 3 7 7 7 4 4 Fax, (07111 350239 website://www.banksumselbabel.ee 

http://www.banksumselbabel.ee
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Pada tanggal : / / 
a.n. Dekan 

Ketua Junisan 

Rosalina Ghazali, S.E, Ak., M.Si 
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F a k u l t a s 

J u r u s a n 
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A y a h 

I b u 

P e k e r j a a n O r a n g T u a 

A y a h 

I b u 

A l a m a t O r a n g ' ! u a 

H i k m a h P u j i a t i 

2 2 . 2 0 0 9 . 1 8 3 

E k o n o m i 

A k u n t a n s i 

P a l e m b a n g , 15 J a n u a r i 1 9 9 2 
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R o i b I s m a i l 

N u r j a n a h 

D a g a n g 

I b u R u m a h T a n g g a 

J L . H M . R y a c u d u L r . S a d a r R T . 3 2 R W . 0 6 N o . 13 
P a l e m b a n g 

P a l e m b a n g . A p r i l 2 0 1 3 
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