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PRAKATA 

Assalamu'alaikum Warahmatullahi Wabarakatuh 

A l h a m d u l i l l a h i r o b b i l a l a m i n , d e n g a n m e m a n j a t k a n p u j i d a n s y u k u r 
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P e l a k s a n a a n P e n d i s t r i b u s i a n A i r M i n u m p a d a P T . A d h y a T i r t a S r i w i j a y a 

P a l e m b a n g " y a n g m e r u p a k a n s a l a h s a t u s y a r a t d a l a m m e r a i h G e l a r S a r j a n a S t r a t a 

I ( s a t u ) F a k u i t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g . 

U c a p a n t e r i m a k a s i h y a n g s a n g a t t u l u s p e n u l i s s a m p a i k a n k e p a d a k e d u a 
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s e r t a s a u d a r a - s a u d a r i k u d a n s a h a b a t - s a h a b a t y a n g t e l a h m e m b e r i k a n m o t i v a s i 

d a n d o a b a g i p e n u l i s . P e n u l i s j u g a m e n g u e a p k a n t e r i m a k a s i h k e p a d a P a k 

M u h a m m a d F a h m i , S . E . , M . S i , y a n g t e l a h m e m b i m b i n g s e r t a m e m b e r i k a n 

p e n g a r a h a n d a n s a r a n - s a r a n d e n g a n t u l u s d a n i k h l a s d a l a m m e n y e l e s a i k a n s k r i p s i 

i n i . S e l a i n i t u d i s a m p a i k a n j u g a u c a p a n t e r i m a k a s i h k e p a d a p i h a k - p i h a k y a n g 
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ABSTRAK 

T i n i P u t r i A y u / 2 2 . 2 0 0 8 . 1 9 9 / 2 0 1 2 / A n a l i s i s P e n g e n d a l i a n d a n 
P e n g a w a s a n P e l a k s a n a a n T e r h a d a p P e n d i s t r i b u s i a n A i r M i n u m p a d a P T . A d h y a 
T i r t a S r i w i j a y a P a l e m b a n g / S i s t e m P e n g e n d a l i a n M a n a j e m e n . 

P e r u m u s a n M a s a l a h d a l a m S k r i p s i i n i a d a l a h B a g a i m a n a p e n g e n d a l i a n d a n 
p e n g a w a s a n p e l a k s a n a a n p e n d i s t r i b u s i a n a i r m i n u m p a d a P T . A d h y a T i r t a 
S r i w i j a y a P a l e m b a n g . T u j u a n P e n e l i t i a n i n i u n t u k m e n g e t a h u i p e n g e n d a l i a n d a n 
p e n g a w a s a n p e l a k s a n a a n p e n d i s t r i b u s i a n a i r m i n u m p a d a P T . A d h y a T i r t a 
S r i w i j a y a p a l e m b a n g . M a n f a a t P e n e l i t i a n i n i b a g i p e n u l i s , P T . A d h y a T i r t a 
S r i w i j a y a , d a n a l m a m a t e r . 

J e n i s p e n e l i t i a n i n i a d a l a h p e n e l i t i a n d e s k r i p t i f V a r i a b e l p e n e l i t i a n a d a l a h 
p e n g e n d a l i a n d a n p e n g a w a s a n p e n d i s t r i b u s i a n a i r m i n u m . D a t a y a n g d i g u n a k a n 
a d a l a h d a t a p r i m e r d a n d a t a s e k u n d e r . T e k n i k p e n g u m p u l a n d a t a a d a l a h 
w a w a n c a r a d a n d o k u m e n t a s i . A n a l i s i s d a t a y a n g d i l a k u k a n a d a l a h a n a l i s i s 
k u a l i t a t i f . 

H a s i i p e n e l i t i a n y a n g t e l a h d i l a k u k a n s e b a g a i b e r i k u t m c n u n j u k k a n b a h w a 
p e n g e n d a l i a n d a n p e n g a w a s a n y a n g d i l a k u k a n P T . A d h y a T i r t a S r i w i j a y a 
P a l e m b a n g b e l u m o p t i m a l k a r e n a m a s i h b a n y a k t e r j a d i n y a s a m b u n g a n l i a r 
k e c u r a n g a n y a n g d i l a k u k a n p e l a n g g a n d a n p i h a k t i d a k b e r t a n g g u n g j a w a b l a i n n y a 
y a n g m e n y e b a b k a n s e l i s i h a n t a r a a i r y a n g d i d i s t r i b u s i d e n g a n a i r y a n g t e r j u a l . 

K a t a K u n c i : P e n g e n d a l i a n d a n P e n g a w a s a n T e r h a d a p P e n d i s t r i b u s i a n A i r 
M i n u m . 



A B S T R A C T 

Tini Putri Ayu / 22.2008.199 / 2012 / the Analysis of control and supervision on 
the implementation of drinking water distribution at P T . A d h y a T i r t a S r i w i j a y a 
?a.\emhang / Management Control System. 

The Problems of this study were How the control and the supervision of the 
implementation of the drinking water distribution at P T . A d h y a T i r t a S r i w i j a y a 
P a l e m b a n g w e r e . The objectives of the study were to find out the control and the 
supervision of the implementation of the drinking water distribution at P T . A d h y a 
T i r t a S r i w i j a y a P a l e m b a n g . The significances of This study were for the writer, 
P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g and the alma mater. 

This study used descriptive research. The variables of this study were the control 
and the supervision of drinking water distribution. Techniques of collecting the 
data were using interview, and documentation,. Method of analyzing the data was 
using qualitative analysis. 

The result showed that the control and the supervision done by P T . A d h y a T i r t a 
S r i w i j a y a P a l e m b a n g were not optimal because there were illegal connections 
and deceitfulness committed by the customers and the irresponsible parties. It 
caused the difference between the water distributed and the water sold. 

Key words : The Control and the Supervision of Drinking Water Distribution 



BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

S e t i a p p e r u s a h a a n y a n g b e r g e r a k d a l a m b i d a n g i n d u s t r i , d a g a n g a t a u 

j a s a m e m p u n y a i t u j u a n y a n g s a m a u n t u k m e m p e r o l e h l a b a s e o p t i m a l 

m u n g k i n u n t u k m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p p e r u s a h a a n d a n 

m e n g c m b a n g k a n u s a h a n y a . P e r u s a h a a n j a s a m e r u p a k a n o r g a n i s a s i y a n g 

m e n g h a s i l k a n s u a t u p e l a y a n a n j a s a b a g i p a r a p e n g g u n a j a s a y a n g d i t a w a r k a n 

d a n p e r m i n l a a n k o n s u m e n i t u s e n d i r i . 

S e t i a p p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g Jasa sanga t p e n t i n g s e k a l i 

a d a n y a h u b u n g a n b a i k d e n g a n k l i e n a t a u p e l a n g g a n , d e n g a n b e g i t u 

d i b u t u h k a n p e n g e n d a l i a n y a n g b a i k d i d a l a m o r g a n i s a s i p e r u s a h a a n u n t u k 

m e n d u k u n g k e l a n c a r a n a k t i v i t a s p e r u s a h a a n Jasa . p e r u s a h a a n j a s a m e r u p a k a n 

b a g i a n y a n g p a l i n g p e n t i n g d a l a m k e m a j u a n u s a h a b i s n i s d a l a m s u a t u 

p e r u s a h a a n j a s a d a n s e t i a p p e n d a p a t a n y a n g d i p e r o l e h t i d a k lepas d a r i a d a n y a 

d u k u n g a n a tas p e n g e n d a l i a n p e r u s a h a a n . 

P e n g e n d a l i a n m e r u p a k a n s u a t u u p a y a y a n g s i s t e m a t i s u n t u k 

m e n e t a p k a n k i n e r j a u n t u k m e n g a m b i l t i n d a k a n p e r b u a t a n y a n g d i p e r l u k a n 

u n t u k m e n j a m i n b a h w a s e m u a s u m b e r d a y a p e r u s a h a a n t e l a h d i p e r g u n a k a n 

s e e f e k t i f m u n g k i n g u n a m e n c a p a i t u j u a n p e r u s a h a a n . P e n g e n d a l i a n p e r l u 

d i l a k u k a n u n t u k m e m b a n d i n g k a n s e g a l a s e s u a t u y a n g t e l a h d i j a l a n k a n d e n g a n 

r e n c a n a y a n g d i t e t a p k a n . P e n g a w a s a n p e r l u d i l a k u k a n p a d a se t i ap t a h a p a g a r 
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dapa t d i a d a k a n p e r b a i k a n j i k a t e r j a d i p e n y i m p a n g a n , P e l a k s a n a a n d a p a t 

m e n g o r e k s i t i n d a k a n y a n g t e l a h d i l a k u k a n d a l a m m e n c a p a i t u j u a n t e r s e b u t . 

p e n g e n d a l i a n s anga t e r a t k a i t a n n y a d e n g a n p e r u s a h a a n . P e r u s a h a a n y a n g 

m a j u b e l u m t e n t u b e r h a s i l j i k a p e r u s a h a a n t a n p a d i d u k u n g d e n g a n 

p e n g e n d a l i a n y a n g t e r u s - m e n e r u s m a k a p e r u s a h a a n p e r l u p e n e t a p a n 

w e w e n a n g d e n g a n t a n g g u n g j a w a b y a n g t e g a s k a r e n a d e n g a n d e m i k i a n a k a n 

t e r c e r m i n a d a n y a p e n g e n d a l i a n u n t u k m e n i n g k a t k a n p e n d a p a t a n . 

Tabel L I 
Data Debit Air Keluar Rata-rata 

Tahun 

Jumlah Debit Air 
(Dalam Ruplah) 

Tahun Air yang 
Diproduksi 

Air yang 
Terjual 

Air yang 
Hilang 

2 0 0 8 8 .446 .491 .200 7 . S 0 9 . 4 9 1 . 0 5 0 6 3 7 . 0 0 0 . 1 5 0 
2 0 0 9 10 .741 .905 .750 9 . 3 2 7 . 1 3 0 . 9 0 0 1.414.777.485 
2 0 1 0 11 .752 .073 .935 1 0 . 2 6 6 . 6 3 2 . 4 5 0 1.485.441.485 

S u m b e r : T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 

D a r i k e s i m p u l a n d a t a d e b i t a i r r a t a - r a t a d i p r o d u k s i d i a t a s m e n u n j u k k a n 

b a h w a j u m l a h t i n g k a t k e h i l a n g a n s e t i a p t a h u n b e r t a m b a h . P i h a k p e r u s a h a a n 

m e n g a k u i b a h w a m a s i h t e r d a p a t k e h i l a n g a n a i r y a n g b e r a s a l d a r i k e h i l a n g a n 

a i r k o m e r s i a l . 

U n t u k m e n c a p a i t u j u a n p e r u s a h a a n d i p e r l u k a n s u a t u k e r j a s a m a d e n g a n 

b a i k a n t a r p i m p i n a n d a n s e l u r u h k a r y a w a n y a n g b e k e r j a d i p e r u s a h a a n 

t e r s e b u t , d e n g a n a d a n y a s u s u n a n d a n p e m b a g i a n t u g a s y a n g t e p a t m a k a 

k e g i a t a n p e r u s a h a a n a k a n b e r j a l a n d e n g a n b a i k d e n g a n b e g i t u l a b a y a n g 

d i p e r o l e h s e h i n g g a k o n t i n u i l a s p e r u s a h a a n a k a n b e r j a l a n se sua i d e n g a n 

t u j u a n . P T . a d h y a T i r t a S r i w i j a y a p a l e m b a n g i n i d a l a m m e m p e r o l e h l a b a 
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d i p e r o l e h d a r i p e n d a p a t a n u s a h a d i a n t a r a n y a d a r i p e n j u a l a n a i r k e p a d a 

p e l a n g g a n , p e n d a p a t a n a i r l i m b a h d a n p e n d a p a t a n I a i n - l a i n . 

Tabel 1.2 
Data Pendapatan PT. Adhya Tirta Sriwijaya Palembang 

Tahun 2008-2009 

Keterangan 2008 2009 2010 

IValer B i l l 7.809.491.050 9.327.130.900 10.266.632.450 

Unmeasured income 2.206.932.093 1.845.905.750 2.196.714.803 

Connection income 2.116.072.093 1.741.730.750 2.082.700.803 

F i n e s A penalty payment 90.860.000 1.4.175.000 114.014.000 

Other income (693.370.902) (626.158.902) (619.126.125,10) 

Interest on giro account 13.491.294 9.002.275 20.105.829 

Interest on l i m e deposit 131.605.201 174.169.972 242.118.878,05 

Gain/loss on disposal of f i x e d assets 0,00 0,00 6.182.292,85 

Provision for income t a x - c u r r e n t (848.054.300) (819.290.641) (887.533.125) 

Provision for income tax-different 9.586.903 9.959.492 0,00 

N e t I n c o m e 9.323.052.241 10.546.877.748 11.844.221.127,90 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 

D i l i h a t d a r i t a b e l d i a tas , d a p a t d i k e t a h u i b a h w a p e n d a p a t a n p e r u s a h a a n 

m e n g a l a m i p e n i n g k a t a n d a r i t a h u n 2 0 0 8 s a m p a i d e n g a n t a h u n 2 0 1 0 . 

P T . A d h y a T i r t a S r i w i j a y a p a l e m b a n g s e b a g a i s a l a h sa tu b a d a n u s a h a 

m i l i k s w a s t a y a n g m e n g e l o l a a i r m i n u m d e n g a n m i s i u t a m a n y a a d a l a h 

m e n y e d i a k a n a i r b e r s i h g u n a m e m e n u h i k e b u t u h a n m a s y a r a k a t seca ra 

m a k s i m a l . P e r u s a h a a n i n i t i d a k t e r l e p a s d a r i b e r b a g a i m a s a l a h y a n g d i h a d a p i 

s e p e r t i p e r m a s a l a h a n y a n g d i h a d a p i y a i t u m a s i h t e r d a p a t p e n y a l u r a n a i r 
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s eca ra i l e g a l d a n k e h i l a n g a n a i r b a l k f i s i k m a u p u n k o m e r s i a l . K e h i l a n g a n 

f i s i k y a i t u a i r y a n g d i s e b a b k a n a d a n y a k e b o c o r a n y a n g t e r j a d i p a d a 

k o m p o n e n s i s t e m p e l a y a n a n , b a i k p a d a r e s e r v o i r , p i p a d i s t r i b u s i m a u p u n 

t r a n s m i s i a t a u pada s a m b u n g a n r u m a h d a n k e h i l a n g a n k o m e r s i a l y a i t u a i r 

y a n g s e c a r a f i s i k t i d a k t e r l i h a t n a m u n dapa t d i k e t a h u i d a r i p e r h i t u n g a n d a n 

c a t a t a n j u m l a h a i r y a n g d i d i s t r i b u s i k a n k e p a d a p e l a n g g a n . 

D a r i h a s i l w a w a n c a r a a w a l y a n g d i l a k u k a n p e n u l i s k e p a d a s t a f 

k a r y a w a n y a n g b e r s a n g k u t a n b a h w a p e n g e n d a l i a n d a n p e n g a w a s a n y a n g 

d i l a k u k a n P T . A d h y a T i r t a S r i w i j a y a b e l u m s e p e n u h n y a m e m a d a i k a r e n a 

m a s i h ada t e rdapa t t e r j a d i n y a k e c u r a n g a n a t a u m e l a k u k a n p e n y a m b u n g a n 

k e m b a l i s a m b u n g a n a i r y a n g t e l a h d i p u t u s k a r e n a t i d a k m a m p u m e m b a y a r 

s e l a m a 3 b u l a n y a n g d i l a k u k a n o l e h p e l a n g g a n , a d a p u n p i h a k - p i h a k y a n g 

t i d a k b e r t a n g g u n g j a w a b j u g a s e p e r t i : p e n g r u s a k a n p a d a w a t e r m e t e r s e h i n g g a 

t i d a k b e k e r j a s e b a g a i m a n a m e s t i n y a y a n g m e n g a k i b a t k a n a n g k a p e n y e b a b 

m e t e r b e r p u t a r sanga t l a m b a t , s e h i n g g a m e n y e b a b k a n p e m a k a i a n a i r b e r k e s a n 

m e n j a d i r e l a t i f k e c i l s e h i n g g a d a t a t i d a k a k u r a t . 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n y a n g b e r j u d u l : A n a l i s i s P e n g e n d a l i a n P e n d i s t r i b u s i a n A i r D a l a m 

R a n g k a M e n i n g k a t k a n P e n d a p a t a n P a d a P T . A d h y a T i r t a S r i w i j a y a 

P a l e m b a n g . 
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B. Perumusan Masalah 

B e r d a s a r k a n u r a i a n l a t a r b e l a k a n g m a s a l a h d i a tas , m a k a p e n u l i s 

m e n g a m b i l p e r u m u s a n m a s a l a h a d a l a h B a g a i m a n a p e n g e n d a l i a n 

p e n d i s t r i b u s i a n a i r d a l a m r a n g k a m e n i n g k a t k a n p e n d a p a t a n p a d a P T . A d h y a 

T i r t a S r i w i j a y a P a l e m b a n g ? 

C. Tujuan Penelitian 

A d a p u n t u j u a n y a n g d i h a r a p k a n d a l a m p e n e l i t i a n i n i a d a l a h U n t u k 

m e n g e t a h u i p e n g e n d a l i a n p e n d i s t r i b u s i a n a i r d a l a m r a n g k a m e n i n g k a t k a n 

p e n d a p a t a n p a d a P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g . 

D. Manfaat Penelitian 

H a s i ! p e n e l i t i a n i n i d i h a r a p k a n dapa t m e m b e r i k a n m a n f a a t b a g i p i h a k -

p i h a k s e b a g a i b e r i k u t : 

1 . B a g i P e n u l i s 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n dapa t m e n a m b a h w a w a s a n , p e n g e t a h u a n , 

d a n p e n g a l a m a n m e n g e n a i h a l - h a l b e r k e n a a n d e n g a n p e n g e n d a l i a n d a n 

p e n d a p a t a n y a n g t e l a h d i l a k u k a n d i P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g 

d a l a m p e l a k s a n a a n p e n d i s t r i b u s i a n a i r . 

2 . Bagi P T . A d h y a T i r t a S r i w i j a y a p a l e m b a n g 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n dapa t m e m b e r i k a n i n f o r m a s i , m a s u k a n d a n 

b a h a n p e m i k i r a n t e r h a d a p p e n g e n d a l i a n d a n p e n d a p a t a n p a d a P T . A d h y a 

T i r t a S r i w i j a y a P a l e m b a n g . 
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3 . B a g i a l m a m a t e r 

D i h a r a p k a n dapa t d i g u n a k a n s e b a g a i b a h a n b a c a a n d a n l i t e r a t u r e u n t u k 

p e n e l i t i a n y a n g s e r u p a d i m a s a y a n g a k a n d a t a n g . 



BABD 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l " A n a l i s i s P e n g e n d a l i a n d a n 

P e n g a w a s a n P e l a k s a n a a n T e r h a d a p P e n d i s t r i b u s i a n A i r M i n u m P a d a 

P e r u s a h a a n D a e r a h A i r M i n u m T i r t a M u s i P a l e m b a n g " , y a n g t e l a h d i l a k u k a n 

o l e h C y n d i I r a n a ( 2 0 0 9 ) . P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t a d a l a h 

B a g a i m a n a p e n g e n d a l i a n d a n p e n g a w a s a n p e l a k s a n a a n p e n d i s t r i b u s i a n a i r 

m i n u m p a d a P D A M T i r t a M u s i P a l e m b a n g . 

T u j u a n p e n e l i t i a n n y a a d a l a h u n t u k m e n g e t a h u i p r o s e s p e n g e n d a l i a n 

d a n p e n g a w a s a n p e l a k s a n a a n p e n d i s t r i b u s i a n a i r m i n u m pada P D A M T i r t a 

M u s i P a l e m b a n g . O p e r a s i o n a l v a r i a b e l y a n g d i g u n a k a n y a i t u p e n g e n d a l i a n 

p e n d i s t r i b u s i a n a i r m i n u m d a n p e n g a w a s a n p e n d i s t r i b u s i a n a i r m i n u m . D a t a 

y a n g d i g u n a k a n a d a l a h d a t a s e k u n d e r . T e k n i k p e n g a m b i l a n d a t a y a i t u 

w a w a n c a r a d a n d o k u m e n t a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h m e t o d e 

k u a l i t a t i f . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a p e n g e n d a l i a n d a n p e n g a w a s a n 

y a n g d i l a k u k a n P D A M T i r t a M u s i P a l e m b a n g b e l u m m e m a d a i k a r e n a m a s i h 

b a n y a k t e r j a d i n y a s a m b u n g a n l i a r . P e r s a m a a n d a l a m p e n e l i t i a n s e b e l u m n y a 

a d a l a h s a m a - s a m a m e n g g u n a k a n p e n g e n d a l i a n s e b a g a i i n d i k a t o r . 

7 
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P e r b e d a a n d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n t e r s e b u t d i l a k u k a n d i 

P e r u s a h a a n D a e r a h A i r M i n u m ( P D A M ) T i r t a M u s i P a l e m b a n g s e d a n g k a n 

p e n e l i t i a n i n i d i l a k u k a n d i P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g . 

Landasan Teori 

1. Pengendalian 

a. Pengertian Pengendalian 

M e n u r u t C a r t e r U s r y ( 2 0 0 4 : 6 ) , P e n g e n d a l i a n a d a l a h u s a h a 

s i s t e m a t i s u n t u k m a n a j e m e n m e n c a p a i t u j u a n , a k t i v i t a s - a k t i v i t a s 

d i m o n i t o r t e r u s - m e n e r u s u n t u k m e m a s t i k a n b a h w a h a s i i n y a b e r a d a 

p a d a b a t a s a n y a n g d i i n g i n k a n , h a s i l u n t u k s e t i ap a k t i v i t a s d i b a n d i n g k a n 

d e n g a n r e n c a n a d a n j i k a a d a p e r b e d a a n s i g n i f l k a n m a k a t i n d a k a n 

p e r b a i k a n dapa t d i l a k u k a n . 

M e n u r u t M u l y a d i d a n J o h n y S e t y a w a n ( 2 0 0 0 : 3 8 2 ) , 

P e n g e n d a l i a n a d a l a h u s a h a u n t u k m e n c a p a i t u j u a n t e r t e n t u m e l a l u i 

p e r i l a k u y a n g d i h a r a p k a n . P e n g e n d a l i a n s e l a l u b e r o r i e n t a s i k e m a s a 

d e p a n , k a r e n a b a i k t u j u a n y a n g a k a n d i w u j u d k a n m a u p u n p e r i l a k u y a n g 

d i h a r a p k a n m e r u p a k a n o b j e k y a n g b e r d i m e n s i k e d e p a n . 

M e n u r u t A b d u l H a l i m ( 2 0 0 0 : 4 ) , P e n g e n d a l i a n a d a l a h p r o s e s 

p e n e t a p a n s t a n d a r d e n g a n m e n e r i m a u m p a n b a l i k b e r u p a k i n e r j a 

s e s u n g g u h n y a , d a n m e n g a m b i l t i n d a k a n y a n g d i p e r l u k a n j i k a k i n e r j a 

s e s u n g g u h n y a b e r b e d a s e c a r a s i g n i f t k a n d e n g a n a p a y a n g t e l a h 

d i r e n c a n a k a n s e b e l u m n y a . 
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M e n u r u t T . H a n i H a n d o k o ( 2 0 0 0 : 2 5 ) p e n g e n d a l i a n 

{controlling) m e r u p a k a n p e n e m u a n a t a u p e n e r a p a n c a r a d a n p e r a l a t a n 

u n t u k m e n j a m i n b a h w a r e n c a n a t e l a h d i l a k s a n k a n s e s u a i d e n g a n y a n g 

t e l a h d i t e t a p k a n . 

M e n u r u t W i l s o n d a n C a m p b e l ( 2 0 0 0 ; 1 0 ) , P e n g e n d a l i a n d a l a m 

p e n g e r t i a n l u a s , b a h w a k e g i a t a n i n i b e r h u b u n g a n d e n g a n p e n g u k u r a n 

e f i s i e n s i d a n e f e k t i v i t a s d a l a m m e n g g e r a k k a n b a d a n d a n t e n a g a k e r j a 

s e r t a s u m b e r k e u a n g a n t e r h a d a p s u a t u t u j u a n . K e g i a t a n i n i m e l i p u t i 

p e r b a n d i n g a n d e n g a n b e r b a g a i j e n i s n o r m a ( s t a n d a r ) , a p a k a h b e r u p a 

n o r m a k u a l i t a s , w a k t u a t a u p u n n i l a i . 

B e r d a s a r k a n b e b e r a p a p e n g e r t i a n y a n g d i u r a i k a n d i a t a s d a p a t 

d i s i m p u l k a n b a h w a p e n g e n d a l i a n m e r u p a k a n p r o s e s p e n e t a p a n s t a n d a r 

d e n g a n m e n e r i m a u m p a n b a l i k b e r u p a k i n e r j a u n t u k m e n c a p a i t u j u a n 

y a n g d i h a r a p k a n o l e h p e r u s a h a a n . 

b. Elemen- elemen Pengendalian 

M e n u r u t A b d u l H a l i m , d k k ( 2 0 0 5 : 5 ) , e l e m e n p e n g e n d a l i a n 

t e r d i r i d a r i : 

1 ) D e t e k t o r a t a u s e n s o r 

Y a i t u s u a t u a l a t u n t u k m e n g i d e n t i f i k a s i k a n apa y a n g s e d a n g t e r j a d i 

d a l a m s u a t u p ro se s . 
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2 ) A l a t p e m b a n d i n g a t a u a s seso r 

Y a i t u s u a t u a l a t u n t u k m e n e n t u k a n k e t e t a p a n b i a s a n y a u k u r a n 

d e n g a n m e m b a n d i n g k a n k e n y a t a a n d a n s t a n d a r y a n g t e l a h 

d i t e t a p k a n . 

3 ) E f e k t o r 

Y a i t u a l a t y a n g d i g u n a k a n u n t u k m e n g u b a h s e s u a t u y a n g d i p e r o l e h 

d a r i a ssesor . 

4 ) j a r i n g a n k o m u n i k a s i 

Y a i t u a l a t m e n g i r i m i n f o r m a s i a n t a r a d e t e c t o r d a n a s s e s o r d a n 

a n t a r a a s seso r d a n e f e c t o r . 

S e d a n g k a n m e n u r u t K u m i a w a n T j a k r a w a l a ( 2 0 0 2 : 1 ) , e l e m e n 

p e n g e n d a l i a n t e r d i r i d a r i : 

1 ) P e l a c a k (detector) 

A d a l a h s e b u a h p e r a n g k a t y a n g m e n g u k u r a p a y a n g s e s u n g g u h n y a 

t e r j a d i d a l a m p r o s e s y a n g s e d a n g d i k e n d a l i k a n . 

2 ) P e n a k s i r (assesor) 

Y a i t u p e r a n g k a t y a n g m e n e n t u k a n s i g n i f i k a s i d a r i s u a t u p e r i s t i w a 

a k t u a l d e n g a n m e m b a n d i n g k a n n y a t e r h a d a p k e n y a t a a n y a n g 

t e r j a d i . 

3 ) Efektor {feed back) 

Y a i t u s u a t u p e r a n g k a t y a n g m e n g u b a h p e r i l a k u j i k a a s se so r 

m e n g i d e n t i f i k a s i k a n k e b u t u h a n y a n g d i p e r l u d i p e n u h i . 
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4 ) J a r i n g a n k o m u n i k a s i 

A d a l a h p e r a n g k a t y a n g m e n e r u s k a n i n f o r m a s i a n t a r a d e t e c t o r a t a u 

a s seso r d a n a n t a r a assesor d a n e f e c t o r . 

B e r d a s a r k a n p e n d a p a t y a n g t e l a h d i u r a i k a n d i a t a s d a p a t 

d i s i m p u l k a n b a h w a e l e m e n - e l e m e n p e n g e n d a l i a n t e r d i r i d a r i p e l a c a k , 

p e n a f s i r , e f e k t o r d a n j a r i n g a n k o m u n i k a s i . 

c. Kegunaan pengendalian 

M e n u r u t M a r d i a s m o ( 2 0 0 2 : 4 5 ) , k e g u n a a n p e n g e n d a l i a n a d a l a h 

u n t u k m e n g e n a l i p e n y e b a b k e r a g a m a n t e r h a d a p m u t u , m e m b e r ! 

p e r i n g a t a n d i n i t e r h a d a p k e s a l a h a n p r o s e s s e r t a m e n e t a p k a n w a k t u y a n g 

t e p a t u n t u k k o r e k s i k e s a l a h a n . 

M e n u r u t M a l a y u S . P H a s i b u a n ( 2 0 0 3 : 2 4 2 ) , k e g u n a a n 

p e n g e n d a l i a a n a d a l a h sebaga i b e r i k u t : 

1 ) A g a r p r o s e s p e l a k s a n a a n d i l a k u k a n s e s u a i d e n g a n k e t e n t u a n y a n g 

d i r e n c a n a k a n . 

2 ) D a p a t m e l a k u k a n t i n d a k a n p e r b a i k a n a p a b i l a t e r j a d i 

p e n y i m p a n g a n . 

3) A g a r t u j u a n y a n g d i h a s i l k a n s e s u a i d e n g a n d i r e n c a n a k a n . 

B e r d a s a r k a n p e n d a p a t y a n g t e l a h d i u r a i k a n d i a tas d a p a t 

d i s i m p u l k a n b a h w a k e g u n a a n p e n g e n d a l i a n u n t u k p rose s p e l a k s a n a a n 

d e n g a n k e t e n t u a n y a n g d i r e n c a n a k a n d a n m e l a k u k a n k o r e k s i j i k a a d a 

k e s a l a h a n u n t u k m e n c a p a i t u j u a n y a n g d i h a r a p k a n . 
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d. Manfaat Pengendalian 

M e n u r u t M a l a y u S . P H a s i b u a n ( 2 0 0 3 : 3 4 2 ) , m e n y a t a k a n b a h w a 

m a n f a a t p e n g e n d a l i a n a d a l a h : 

1 ) S u p a y a p r o s e s p e l a k s a n a a n s e s u a i d e n g a n k e t e n t u a n - k e l e n t u a n 

y a n g d i r e n c a n a k a n . 

2 ) M e l a k u k a n t i n d a k a n p e r b a i a k n j i k a t e r j a d i s u a t u p e n y i m p a n g a n 

y a n g d i r e n c a n a k a n . 

3 ) S u p a y a t u j u a n y a n g d i h a s i l k a n s e s u a i d e n g a n r e n c a n a . 

e. Tipe-tipe pengendalian 

M e n u r u t M a r d i a s m o ( 2 0 0 2 : 4 6 ) , t i p e - t i p e p e n g e n d a l i a n d a p a t 

d i k a t a g o r i k a n m e n j a d i 3 k e l o m p o k y a i t u : 

1 ) P e n g e n d a l i a n p r e v e n t i f (preventive control) 

D a l a m t a h a p i n i p e n g e n d a l i a n m a n a j e m e n t e r k a i t d a l a m 

p e r u m u s a n s t r a t e g i d a n p e r e n c a n a a n s t r a t e g i k y a n g d i j a b a r k a n 

d a l a m b e n t u k p r o g r a m - p r o g r a m . 

2 ) P e n g e n d a l i a n o p e r a s i o n a l (operational control) 

D a l a m t a h a p i n i p e n g e n d a l i a n m a n a j e m e n t e r k a i t d e n g a n 

p e n g a w a s a n p e l a k s a n a a n p r o g r a m y a n g t e l a h d i t e t a p k a n . 

3 ) P e n g e n d a l i a n k i n e r j a 

P a d a t a h a p i n i p e n g e n d a l i a n m a n a j e m e n b e r u p a a n a l i s i s e v a l u a s i 

k i n e r j a b e r d a s a r k a n t o l a k u k u r k i n e r j a y a n g t e l a h d i t e t a p k a n . 
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M e n u r u t M u l y a d i d a n J o h n y S e t a w a n ( 2 0 0 0 : 3 8 3 - 3 8 5 ) , t i p e 

p e n g e n d a l i a n dapa t d i k e l o m p o k k a n m e n j a d i 2 g o l o n g a n , y a i t u : 

1) P e n g e n d a l i a n U t a m a 

A d a l a h m e n d e s a i n d a n m e n g i m p l e m e n t a s i k a n s e s u a i d e n g a n t u j u a n 

p e n g e n d a l i a n a d a l a h u n t u k m e n c a p a i t u j u a n y a n g d i t e t a p k a n 

m e l a l u i p e r i l a k u y a n g d i h a r a p k a n . p e n g e n d a l i a n i n i t e r d i r i a t as 

p e n g e n d a l i a n p e r s o n e l , y a i t u h a r a p a n s e s e o r a n g u n t u k m e m a h a m i 

t u j u a n y a n g h e n d a k d i w u j u d k a n o l e h o r g a n i s a s i d t m a s a d e p a n , 

s e h i n g g a t e r j a d i k e s e i a r a s a n t u j u a n i n d i v i d u d e n g a n t u j u a n 

o r g a n i s a s i . 

2 ) P e n g e n d a l i a n T a m b a h a n 

A d a l a h u s a h a p e n g e n d a l i a n y a n g d i t a m b a h k a n p a d a p e n g e n d a l i a n 

u t a m a , u n t u k m e n c e g a h p e r s o n e l m e l a k u k a n a k t i v i t a s y a n g t i d a k 

m e n u j u k e t u j u a n y a n g t e l a h d i t e t a p k a n . P e n g e n d a l i a n t e r h a d a p 

t i n d a k a n t e r t e n t u d a n p e n g h i n d a r a n o r g a n i s a s i d a r i p e r i l a k u 

i n d i v i d u y a n g t i d a k d i h a r a p k a n . P e n g e n d a l i a n t a m b a h a n i n i t e r d i r i 

d a r i : 

a ) P e n g e n d a l i a n T e r h a d a p P e n g e l u a r a n 

Y a i t u p e n g e n d a l i a n y a n g d i l a k u k a n m a n j e m e n d e n g a n 

m e m u s a t k a n k e p a d a k e l u a r a n p e r s o n e l y a n g d i t u n t u t u n t u k 

m e m p e r t a n g g u n g j a v v a b k a n k e l u a r a n s e s u a i d e n g a n t u j u a n 

y a n g t e l a h d i t e t a p k a n . 
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B e r d a s a r k a n p e n d a p a t y a n g t e l a h d i u r a i k a n d i a tas d a p a t 

d i s i m p u l k a n b a h w a t i p e - t i p e p e n g e n d a l i a n y a n g d i l a k u k a n u n t u k 

m e n c e g a h t i n d a k a n t e r t e n t u d a r i p r i l a k u i n d i v i d u y a n g t i d a k d i h a r a p k a n 

d a l a m m e n c a p a i t u j u a n p e r u s a h a a n . 

f. Tujuan pengendalian 

P e n g e n d a l i a n b e r t u j u a n b u k a n h a n y a u n t u k m e n c a r i 

p e n y i m p a n g a n t e t a p i m e n g h i n d a r i t e r j a d i n y a p e n y i m p a n g a n , s e r t a 

m e m p e r b a i k i p e n y i m p a n g a n y a n g t e r j a d i s e b e l u m p r o s e s d a n s e t e l a h 

h a s i l a k h i r d i k e t a h u i , aga r k e g i a t a n - k e g i a t a n d i l a k u k a n d a l a m 

m e n g o p e r a s i k a n p e r u s a h a a n b e r a d a d a l a m k o r i d o r y a n g b e n a r u n t u k 

m e n c a p a i t u j u a n . 

M e n u r u t Y a y a t . M . H e r u j i t o ( 2 0 0 4 : 2 9 ) , t u j u a n p e n g e n d a l i a n 

a d a l a h : 

1) U n t u k m e m b a n d i n g k a n h a s i l - h a s i l p e k e r j a a n d e n g a n r e n c a n a s eca ra 

k e s e l u r u h a n . 

2 ) M e n i l a i h a s i l p e k e r j a a n d e n g a n s t a n d a r h a s i l k e r j a . 

3 ) M e m b e r i t a h u k a n m e d i a p e n g u k u r a n p e k e r j a a n . 

4 ) M e m b e r i t a h u k a n d a t a seca ra t e r p e r i n c i a g a r dapa t m e l i h a t 

p e r b a n d i n g a n d a n p e n y i m p a n g a n - p e n y i m p a n g a n . 

5 ) M e m b u a t m e d i a p e l a k s a n a a n seca ra t epa t . 

6 ) M e m b u a t s a r a n - s a r a n p e r b a i k a n . 
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M e n u r u t M a l a y u S . P H a s i b u a n ( 2 0 0 3 : 2 4 2 ) t u j u a n p e n g e n d a l i a n 

a d a l a h s e b a g a i b e r i k u t : 

1 ) S u p a y a p r o s e s p e l a k s a n a a n d i l a k u k a n s e s u a i d e n g a n k e t e n t u a n -

k e t e n t u a n y a n g d i r e n c a n a k a n 

2 ) M e l a k u k a n t i n d a k a n p e r b a i k a n j i k a t e r j a d i p e n y i m p a n g a n y a n g 

d i r e n c a n a k a n 

3 ) S u p a y a t u j u a n y a n g d i h a s i l k a n s e s u a i r e n c a n a . 

B e r d a s a r k a n p e n d a p a t y a n g t e l a h d i u r a i k a n d i a tas d a p a t 

d i s i m p u l k a n b a h w a t u j u a n p e n g e n d a l i a n k e g i a t a n y a n g d i l a k u k a n u n t u k 

m e m b a n d i n g k a n h a s i l - h a s i l p e k e r j a a n d e n g a n s t a n d a r u n t u k m e l a k u k a n 

t i n d a k a n p e r b a i k a n t e r h a d a p p e n y i m p a n g a n d a l a m p e r u s a h a a n . 

g. Proses pengendalian 

M e n u r u t W e l s c h , d k k a h l i b a h a s a P u r w a t i n i n g s i h d a n M a u d y 

( 2 0 0 0 : 1 4 ) m e n y a t a k a n b a h w a p r o s e s p e n g e n d a l i a n t e r d i r i d a r i : 

1) M e m b a n d i n g k a n k i n e r j a a k t u a l u n t u k p e r i o d e y a n g b e r s a n g k u t a n 

d e n g a n t u j u a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

2 ) M e n y a t a k a n l a p o r a n k i n e r j a b e r i s i h a s i l a k t u a l , h a s i l y a n g 

d i r e n c a n a k a n d a n s e l i s i h d a r i k e d u a a n g k a t e r s e b u t . 

3 ) M e n g a n a l i s i s p e n y i m p a n g a n a n t a r a h a s i l a k t u a l d e n g a n h a s i l y a n g 

d i r e n c a n a k a n d a n m e n c a r i s ebab-sebab p e n y i m p a n g a n t e r s e b u t . 
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4 ) M e n c a r i d a n m e n g e m b a n g k a n t i n d a k a n a l t e r n a t i f u n t u k m e n g a t a s i 

m a s a l a h d a n b e l a j a r d a r i p e n g a l a m a n p i h a k l a i n y a n g t e l a h s u k s e s 

d i s u a t u b i d a n g t e r t e n t u . 

5 ) M e m i l i h ( t i n d a k a n k o r e k s i ) d a r i p e n g u m p u l a n a l t e r n a t i f y a n g a d a 

d a n m e n e r a p k a n t i n d a k a n t e r s e b u t . 

6 ) T i n d a k l a n j u t a tas p e n g e n d a l i a n u n t u k m e n i l a i e f e k t i v i t a s d a r i 

t i n d a k a n k o r e k s i y a n g d i t e t a p k a n . 

Y a y a t . M . H e r u j i t o ( 2 0 0 1 : 2 4 8 ) m e n j e l a s k a n j u g a b a h w a 

l a n g k a h - l a n g k a h d a l a m p r o s e s p e n g e n d a l i a n a d a l a h : 

1) M e n e n t u k a n s t a n d a r d a n m e t o d e y a n g d i g u n a k a n u n t u k m e n g u k u r 

p r e s t a s i . 

2 ) M e n g u k u r p r e s t a s i k e r j a . 

3 ) M e n g a n a l i s i s a p a k a h p r e s t a s i k e r j a m e m e n u h i s y a r a t . 

4 ) M e n g a m b i l t i n d a k a n k o r e k t i f . 

B e r d a s a r k a n p e n d a p a t y a n g t e l a h d i u r a i k a n d i a t a s dapa t 

d i s i m p u l k a n b a h w a p r o s e s p e n g e n d a l i a n u n t u k m e m b a n d i n g k a n , 

m e n g a n a l i s i s p e n y i m p a n g a n d a n m e l a k u k a n t i n d a k a n k o r e k t i f u n t u k 

m e n i l a i e f e k t i v i t a s k i n e r j a p e r u s a h a a n . 

2. Pendapatan 

a. Pengertian Pendapatan 

M e n u r u t T h o m a s R . D y e k m a n d a n R o l a n d E . D u k e s ( 2 0 0 5 : 

2 3 4 ) , p e n d a p a t a n a r u s k a s m a s u k a t a u p e n i n g k a t a n n i l a i a k t i v a . 
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p e n y e l e s a i k a n k e w a j i b a n a t a u k o m b i n a s i d a r i k e d u a n y a s e l a m a p e r i o d e 

d a r i p e n g i r i m a n , p r o d u k s i b a r a n g , p e n e r i m a a n j a s a d a n p e l a k s a n a a n 

k e g i a t a n l a i n n y a . 

M e n u r u t S u w a r d j o n o ( 2 0 0 2 : 7 2 ) , p e n d a p a t a n a d a l a h a l i r a n k a s 

m a s u k k a s k e d a l a m p e r u s a h a a n k a r e n a p e r u s a h a a n m e n j u a l b a r a n g a t a u 

j a s a k e p a d a k o n s u m e n a t a u m e l a k u k a n k e g i a t a n u t a m a p e r u s a h a a n 

s eca ra t c r u s m e n e r u s d e n g a n d e m i k i a n p e n d a p a t a n a k a n m e n g a k i b a t k a n 

k e n a i k a n aset p e r u s a h a a n . 

M e n u r u t S o l y a n ( 2 0 0 1 : 1 4 0 ) , p e n d a p a t a n m e r u p a k a n a k t i v a y a n g 

d i p e r o l e h p e r u s a h a a n d a r i s u a t u t r a n s a k s i p e n j u a l a n , p e n g h a s i l a n Jasa , 

b u n g a , r o y a l t y d a n s e w a . P e n d a p a t a n m e r u p a k a n b a g i a n y a n g s a n g a t 

p e n t i n g u n t u k d t p e r h a t i k a n d a l a m s u a t u p e r u s a h a a n k a r e n a b e s a r 

k e c i l n y a p e n d a p a t a n y a n g d i t e r i m a d a p a t m e m p e n g a r u h i k e s e l u r u h a n 

g e r a k l a n g k a h d a r i a k t i v i t a s p e r u s a h a a n y a n g b e r t u j u a n u n t u k 

m e n d a p a t k a n l aba o p t i m a l . P e n d a p a t a n s e b a g a i k e n a i k a n g r o s s d i d a l a m 

asset d a n p e n u r u n a n g r o s s d a l a m k e w a j i b a n y a n g d i n i l a i b e r d a s a r k a n 

p r i n s i p a k u n t a n s i y a n g b e r a s a l d a r i k e g i a t a n m e n c a r i l aba . 

M e n u r u t A h m a d ( 2 0 0 6 : 2 7 9 ) , m e n y a t a k a n b a h w a p e n d a p a t a n 

b e r a s a l d a r i p e n j u a l a n b a r a n g d a n p e n y e r a h a n j a s a se r t a d i k u r d e n g a n 

p e m b e b a n a n y a n g d i k e n a k a n k e p a d a p e l a n g g a n k i l e n a t a u p e n y e w a 

u n t u k b a r a n g d a n j a s a y a n g d i s e d i a k a n b a g i m e r e k a , p e n d a p a t a n j u g a 

m e n c a k u p k e u n t u n g a n d a r i p e n j u a l a n a t a u y a n g d i p e r o l e h d a r i i n v e s t a s i 
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d a n p e n i n g k a t a n l a i n n y a d a n e k u i t a s p e m i l i k y a n g b e r a s a l d a r i 

k o n t r i b u s i m o d a l d a n p e n y e s u a i a n m o d a l . 

M e n g e n a i t i m b u l n y a p e n d a p a t a n , m a k a d a p a t d i g o l o n g k a n 

m e n j a d i p e n d a p a t a n o p e r a s i o n a l d a n p e n d a p a t a n d i l u a r o p e r a s i 

p e r u s a h a a n . p e n d a p a t a n o p e r a s i o n a l a d a l a h p e n d a p a t a n d a r i u s a h a 

p o k o k p e r u s a h a a n . U n t u k l e b i h j e l a s n y a p e n d a p a t a n m e n u r u t 

S i m a n g u n s o n g ( 2 0 0 0 : 2 9 ) , d i g o l o n g k a n s e b a g a i b e r i k u t ; 

! ) P e n g h a s i l a n d a r i u s a h a (operating revenue) 

Y a i t u p e n g h a s i l a n y a n g d i p e r o l e h p e r u s a h a a n d i k a r e n a k a n 

p e r u s a h a a n m e n g a d a k a n k e g i a t a n y a n g m e m a n g m e r u p a k a n k e g i a t a n 

u s a h a n y a . k e g i a t a n a a t a u o p e r a s i p e r u s a h a a n y a n g u t a m a a t a u p o k o k 

k a n m e n g h a s i l k a n p e n g h a s i l a n a t a u p e n d a p a t a n . 

2 ) P e n g h a s i l a n d i l u a r u s a h a (non operating revenue) 

Y a i t u p e n g h a s i l a n y a n g d i p e r o l e h p e r u s a h a a n a k i b a t k e g i a t a n a t a u 

operasi p e r u s a h a a n d i l u a r d a r i k e g i a t a n u t a m a p e r u s a h a a n , j a d i 

p e n g h a s i l a n p o k o k p e r u s a h a a n i n i t i m b u l b u k a n d a r i k e g i a t a n u t a m a 

a t a u k e g i a t a n p o k o k p e r u s a h a a n t e t a p i d a r i k e g i a t a n s a m p i n g a n 

p e r u s a h a a n a t a u k e g i a t a n y a n g b e r b e d a d a r i u s a h a p o k o k p e r u s a h a a n . 

b. Sumber-sumber Pendapatan 

S u m b e r - s u m b e r y a n g t e r m a s u k d a l a m p e n d a p a t a n M e n u r u t 

E l d o n h e n d r i k s o n a h l i bahasa M a r i a n u s S i n a g a d a l a m S t a t e m e n t N o . 4 

y a n g d i k e m b a n g k a n A c c o u n t i n g P r i n c i p l e B o a r d ( A P B ) m e n y a j i k a n 
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p a n d a n g a n y a n g k o m p r e h e n s i f m e n g e n a i s u m b e r - s u m b e r p e n d a p a t a n 

y a i t u s e l a i n p e n j u a l a n b a r a n g a t a u j a s a , d a l a m p e n d a p a t a n d i m a s u k k a n 

p e n j u a l a n s u m b e r - s u m e r d a y a s e l a i n p r o d u k p e r u s a h a a n s e p e r t i p a b r i k , 

p e r a l a t a n d a n i n v e s t a s i . S u m b e r - s u m b e r p e n d a p a t a n s u a t u b a d a n u s a h a 

y a i t u : 

1) P e n d a p a t a n d a r i t r a n s a k s i p e n j u a l a n p r o d u k p e r u s a h a a n b a i k b e r u p a 

b a r a n g a t a u j a s a . 

2 ) P e n d a p a t a n d a r i i m b a l a n y a n g d i p e r o l e h a tas p e n g a k u a n a k t i v a a t a u 

s u m b e r - s u m b e r e k o n o m i p e r u s a h a a n o l e h p i h a k l a i n s e p e r t i 

p e n d a p a t a n b u n g a , s e w a d a n p e n d a p a t a n r o y a l t y . 

3 ) P e n d a p a t a n d a r i p e n j u a l a n a k t i v a d i l u a r b a r a n g d a g a n g a n s e p e r t i 

p e n j u a l a n a k t i v a t e t a p a t a u s u r a t b e r h a r g a . 

c. Jenis-jenis Pendapatan 

M e n u r u t H e n d r y S i m a n o r a ( 2 0 0 2 : 2 4 ) , m e n y a t a k a n b a h w a 

p e n d a p a t a n m e l i p u t i p e n j u a l a n b a r a n g d a g a n g a n , j a s a d a n p e n d a p a t a n 

I a i n - I a i n . 

M e n u r u t S u w a r d j o n o ( 2 0 0 2 : 8 1 - 8 2 ) , m e n y a t a k a n b a h w a d a l a m 

k a i t a n n y a d e n g a n o p e r a s i p e r u s a h a a n y a n g u t a m a , p e n d a p a t a n 

d i k l a s i f i k a s i k a n m e n j a d i t i g a k o m p o n e n y a i t u : 

a. P e n d a p a t a n O p e r a s i 

A d a l a h p e n d a p a t a n y a n g d i p e r o l e h d a r i k e g i a t a n u t a m a a t a u y a n g 

m e n j a d i t u j u a n u t a m a p e r u s a h a a n , n a m u n p e n d a p a t a n o p e r a s i i n i 



BAB III 

METODE PENELITIAN 

Jenis Penelitian 

J e n i s p e n e l i t i a n m e n u r u t S u g i y o n o ( 2 0 0 3 : 5 - 1 6 ) , j e n i s p e n e l i t i a n i n i 

b e r d a s a r k a n t i n g k a t e k s p l a n a s i ada t i g a m a c a m a d a l a h : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f y a i t u p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h t a n p a p e r b a n d i n g a n 

a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f y a i t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n . P a d a 

v a r i a b e l n y a m a s i h d e n g a n v a r i a b e l m a n d i r i t e t a p i u n t u k s a m p e l y a n g l e b i h 

d a r i s a t u a t a u d a l a m k u r u n w a k t u b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

P a d a p e n e l i t i a n i n i j e n i s p e n e l i t i a n y a n g d i g u n a k a n b e r d a s a r k a n 

t i n g k a t e k s p l a n a s i n y a y a i t u d e s k r i p t i f a t a u s u a t u p e n e l i t i a n y a n g d i l a k u k a n 

u n t u k m e n g e t a h u i p e n g e n d a l i a n p e n d i s t r i b u s i a n a i r m i n u m d a l a m r a n g k a 

m e n i n g k a t k a n p e n d a p a t a n p a d a P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g . 

22 
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B. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g 

y a n g b e r a l a m a t K o m p i e k C i t r a G r a n d C i t y B l o k C . l l N o . ! 2 A l a n g - a l a n g 

l e b a r P a l e m b a n g . T e l p { 0 7 1 1 ) 7 4 4 1 1 0 8 . 

C. Operasional Variabel 

O p e r a s i o n a l v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a s u a t u 

v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a s i k a n b a g a i m a n a 

v a r i a b e l a t a u k e g i a t a n t e r s e b u t d i u k u r , v a r i a b e l y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n a d a l a h : 
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Tabel III . I 
Operasional Variabel 

Variabel Definisi Indikator 

Pengendalian Usaha dan langkah-langkah 1. Membandingkan kinerja aktual untuk periode yang 

pendistribusian air terhadap pelaksanaan dan tujuan bersangkutan dengan tujuan dan standar yang telah 
agar rencana perusahaan dapat 

ditetapkan sebelumnya. 
tercapai 

2. Menyatakan laporan kinerja berisi hasil aktual, hasil 

yang direncanakan dan selisih dari kedua angka tersebut. 

3. Menganalisis penyimpangan antara hasil aktual dengan 

hasil yang direncanakan dan mencari sebab-sebab 

penyimpangan tersebut. 

4. Mencari dan mengembangkan tindakan alternatif untuk 

mengatasi masalah dan belajar dan pengalaman pihak 

lain yang telah sukses disuatu bidang tertentu. 

5. Memilih (tindakan koreksi) dari pengumpulan alternatif 

>'ang ada dan menerapkan tindakan tersebut. 

>. Tindak lanjut atas pengendalian untuk menilai efektivitas 

dari tindakan k(xeksi yang ditetapkan. 

Pendapatan Aktiva yang diperoleh perusahaan 1. Penghasilan dari usaha 

dari suatu transaksi karena 2. Penghasilan diluar usaha 

perusahaan menjual barang atau 

jasa dan pendapatan dapat 

digolongkan. 

S u m b e r : P e n u l i s , 2 0 1 1 
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Data yang digunakan 

M e n u r u t Nur I n d r i a n t o r o d a n B a m b a n g S u p o m o ( 2 0 0 2 : 1 4 6 ) , d a t a 

t e r d i r i d a r i 2 j e n i s y a i t u : 

1 . D a t a p r i m e r 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h I a n g s u n g 

d a r i s u m b e r a s l i ( t i d a k m e l a l u i p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a 

l i d a k I a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i ca t a t o l e h p i h a k 

l a i n ) . 

D a t a y a n g a k a n d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h d a t a 

p r i m e r b e r u p a h a s i l w a w a n c a r a d e n g a n k a r y a w a n P T . A d h y a T i r t a 

S r i w i j a y a P a l e m b a n g . S e d a n g k a n D a t a s e k u n d e r t e r d i r i d a r i : 

a . G a m b a r a n u m u m P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g 

b. S t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s P T . A d h y a T i r t a S r i w i j a y a 

P a l e m b a n g . 

Teknik pengumpulan data 

M e n u r u t N a n L i n d a l a m b u k u W . G u l o ( 2 0 0 2 : 1 2 3 ) , T e k n i k 

p e n g u m p u l a n da ta y a i t u : 

1 . W a w a n c a r a , a d a l a h b e n t u k k o m u n i k a s i I a n g s u n g a n t a r a p e n e l i t i d e n g a n 

r e s p o n d e n . K o m u n i k a s i b e r l a n g s u n g d a l a m b e n t u k t a n y a j a w a b d a l a m 

h u b u n g a n t a t ap m u k a . 
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2 . D o k u m e n t a s i , a d a l a h c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a w a k t u y a n g l a i n . 

3 . O b s e r v a s i , a d a l a h m e t o d e p e n g u m p u l a n d a t a d i m a n a p e n e l i t i a t a u 

k o l a b o l a l o m y a m e n c a t a t s e b a g a i m a n y a n g m e r e k a s a k s i k a n s e l a m a 

p e n e l i t i a n . 

4 . A n g k e t ( k u e s i o n e r ) , d i s u s u n d a l a m k a l i m a t t a n y a s e d a n g k a n a n g k e t 

d i s u s u n d a l a m b e n t u k k a l i m a t . 

5 . S u r v e i , a d a l a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n i n s t r u m e n 

u n t u k m e m i n t a t a n g g a p a n d a r i r e s p o n d e n t e n t a n g s a m p l e . 

T e k n i k p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n o l e h p e n u l i s 

a d a l a h t e k n i k w a w a n c a r a d a n d o k u m e n t a s i , d i m a n a w a w a n c a r a d i l a k u k a n 

seca ra I a n g s u n g k e p a d a p i h a k y a n g b e r w e n a n g / o r a n g y a n g d i a n g g a p d a p a t 

m e m b e r i k a n i n f o r m a s i y a n g d i b u t u h k a n d a l a m p e n e l i t i a n i n i , s e d a n g k a n 

d o k u m e n t a s i y a n g b e r k a i t a n d e n g a n d a t a y a n g d i p e r l u k a n . 

Analisis Data dan Teknik Analisis 

M e n u r u t S u g i y o n o ( 2 0 0 3 : 1 4 ) , a n a l i s i s d a t a t e r d i r i d a r t : 

1 . A n a l i s i s K u a l i t a t i f 

y a i t u M e t o d e a n a l i s i s y a n g d i n y a t a k a n d a l a m b e n t u k k a t a k a l i m a t d a n 

g a m b a r . 

2 . A n a l i s i s K u a n t i t a t i f 

y a i t u m e t o d e a n a l i s i s y a n g b e r b e n t u k a n g k a a t a u d a t a k u a n t i t a t i f y a n g 

d i a n g k a k a n (scoring). 
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M e t o d e a n a l i s i s y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

M e t o d e k u a l i t a t i f y a i t u d e n g a n c a r a m e n g u m p u l k a n d a n m e n g a n a l i s i s 

b e b e r a p a t e o r i - t e o r i m e n g e n a i p e n g e n d a l i a n d a n p e n g a w a s a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Sejarah Singkat Perusahaan 

D a l a m m e n d u k u n g t e r c a p a i n y a m a s y a r a k a t y a n g seha t d i s u a t u 

w i l a y a h p e r u m a h a n , m a k a p i h a k P e r u m P e r u m n a s d i a w a l p e m b a n g u n a n 

p e r u m a h a n d i w i l a y a h K e l u r a h a n T a i a n g K e l a p a K e c a m a t a n S u k a r a m e 

s u d a h m e m p u n y a i g a g a s a n p e r e n c a n a a n S i s t e m P e n y e d i a a n A i r B e r s i h 

( S P A B ) y a n g a d a d i P e r u m n a s T a i a n g K e l a p a . T a h u n 1 9 9 5 s/d 1 9 9 6 d i 

b a n g u n IValer Treatment Plant d i s i n g k a t W T P k a p a s i t a s 10 L / d t k o l e h P T . 

S E R I K A T d a r i K o n t r a k t o r P a l e m b a n g . T a h u n 1 9 9 6 s/d 1 9 9 7 d i b a n g u n 

k a p a s i t a s W T P 2 0 L / d t k o l e h ?T. R u h a k P a l a d a r i J a k a r t a d a n s e l e s a i p a d a 

a k h i r t a h u n 1 9 9 7 d e n g a n t o t a l k a p a s i t a s p r o d u k s i s e k i t a r 3 0 L / d t k , s e j a l a n 

d e n g a n b e r o p e r a s i n y a W T P p a d a a k h i r t a h u n 1 9 9 7 a t a u l e b i h k u r a n g s a t u 

t a h u n b e r o p e r a s i n y a W T P o l e h p i h a k P e r u m P e r u m n a s y a n g t e m y a t a 

d a l a m p e n g e l o l a a n y a b a n y a k m e n d a p a t h a m b a t a n d a l a m h a l p e n d a n a a n , 

m a k a p i h a k P e r u m P e r u m n a s m e n y e r a h k a n p e n g e l o l a a n W T P T a i a n g 

K e l a p a k e p a d a p i h a k P e m d a P r o p i n s i S u m a t e r a S e l a t a n m e l a l u i 

D e p a r t e m e n P e k e r j a a n U m u m S u b D i n a s C i p t a K a r y a . T a n g g a l 15 A p r i l 

1 9 9 8 , m a k a d i m u l a i l a h p e n g e l o l a a n b a r u o l e h p i h a k P e k e r j a a n U m u m S u b 

D i n a s C i p t a K a r y a d e n g a n n a m a W T P y a i t u W T P K A S I B A T a i a n g 

K e l a p a . T a h u n 1 9 9 8 , u n t u k m e n d u k u n g t e r p e n u h i n y a k e b u t u h a n a i r b e r s i h 

k e A s r a m a H a j i , m a k a d i b a n g u n l a h W T P k a p a s i t a s 5 0 L / d t k m e l a l u i 

28 
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p r o y e k P 3 P , d a n d i p e n g h u j u n g t a h u n 1 9 9 8 k e s u l i t a n y a n g s a m a p u n 

m e n i m p a p e n g e l o l a b a r u , d i m a n a m a s a l a h k e u a n g a n u n t u k p e n d a n a a n 

p e n g e l o l a a n m e n j a d i p r o b l e m y a n g c u k u p t e ra sa , s e h i n g g a p i h a k P e m d a 

m e m u t u s k a n u n t u k m e n y e r a h k a n p e n g e l o l a a n W T P T a i a n g K e l a p a k e 

p i h a k S w a s t a , p a d a h a l p i h a k K e d u a s u d a h m e n d a p a t b a n t u a n s u b s i d i 

b e r u p a k e r i n g a n a n d a l a m p e m b a y a r a n r e k e n i n g l i s t r i k t i a p b u i a n n y a . P i h a k 

s w a s t a y a n g d i m a k s u d a d a l a h k o n s o r s i u m P T . B a n g u n C i p t a K o n t r a k t o r , 

B i w a t e r C a p i t a l B V d a n P T . P r a m b a n a n D w i p a k a . 

P r o s e s p e n g e r j a a n n y a m e m a k a n w a k t u l e b i h k u r a n g s a t u t a h u n 

s e j a k a w a l M a r e t 1 9 9 9 s a m p a i d e n g a n A g u s t u s 2 0 0 0 , d a n d i s e t u j u i s u a t u 

k e r j a s a m a a n t a r a P e m d a S u m a t e r a S e l a t a n d e n g a n K o n s o r s i u m P T . 

B a n g u n C i p t a K o n t r a k t o r , B i w a t e r C a p i t a l B V d a n P T . P r a m b a n a n 

D w i p a k a , k e m u d i a n d i g a n t i n a m a m e n j a d i P T . A d h y a T i r t a S r i w i j a y a 

P a l e m b a n g u n t u k m e n g e l o l a s a r a n a a i r b e r s i h y a n g a d a d i w i l a y a h T a i a n g 

K e l a p a . 

S i s t e m P e n y e d i a a n A i r B e r s i h ( S P A B ) K A S I B A T a i a n g K e l a p a 

a t a u s e k a r a n g d i s e b u t P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g m e m u i a l 

o p e r a s i n y a p a d a t a n g g a l 0 1 N o p e m b e r 2 0 0 0 , d e n g a n S a l i n a n A k t a N o m o r : 

1 3 , t a n g g a l 5 O k t o b e r 2 0 0 0 y a n g d i b u a t o l e h N o t a r i s N y . P o e b a n i n g s i h 

A d i W a r s i t o , S H d a n d i s a m p a i k a n o l e h N o t a r i s N y . P o e r b a n i n g s i h A d i 

W a r s i t o , S H d a n d i t e r i m a p a d a t a n g a l 11 S e p t e m b e r 2 0 0 1 , d a n K e p u t u s a n 

M e n t e r i K e h a k i m a n d a n H a k A s a s i M a n u s i a R e p u b l i k I n d o n e s i a N o m o r : 

C - 0 8 0 7 6 H T . 0 1 . 0 1 . T H . 2 0 0 1 t e n t a n g P e n g e s a h a n A k t a P e n d i r i a n P e r s e r o 
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T e r b a t a s M e n t e r i K e h a k i m a n d a n H a k A s a s i M a n u s i a R e p u b l i k I n d o n e s i a . 

P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g b e r a l a m a t d i P e r u m a h a n G r i y a 

T a i a n g K e l a p a J a l a n K e l a p a R a y a N o . 5 0 3 K M 10 P a l e m b a n g , d e n g a n 

b i d a n g u s a h a y a i t u m e n j a l a n k a n u s a h a d a l a m b i d a n g p e n g o l a h a n a i r 

b e r s i h , a i r l i m b a h , k e b e r s i h a n / s a m p a h t e r m a s u k p e m b a n g u n a n d a n 

p e n g a d a a n a l a t / m a t e r i a l y a n g b e r k a i t a n d e n g a n b i d a n g - b i d a n g t e r s e b u t , 

m e n j a l a n k a n u s a h a - u s a h a I a i n y a n g t e r k a i t d e n g a n a i r b e r s i h , a i r l i m b a h 

d a n k e b e r s i h a n s a m p a h , m e n g e k s p o r h a s i l p r o d u k s i , m e n g i m p o r m a t e r i a l 

d a n p e r a l a t a n u n t u k k e p e r l u a n p r o d u k s i d a n k o n s t r u k s i . 

S a a t i n i d a e r a h O p e r a s i o n a l P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g 

b a r u m e l a y a n i 5 ( l i m a ) d a e r a h K e l u r a h a n y a i t u d i K e l u r a h a n A l a n g - A I a n g 

L e b a r , K e l u r a h a n T a i a n g B e t u t u , K e l u r a h a n K a r y a B a r u , K e l u r a h a n 

T a i a n g K e l a p a , d a n K e l u r a h a n K e b u n B u n g a , t e t a p i d a l a m 

p e n g e m b a n g a n n y a a k a n d i l a k u k a n p a d a s e m u a k e l u r a h a n y a n g a d a d i 

K e c a m a t a n S u k a r a m e y a i t u m e l i p u t i 9 ( s e m b i l a n ) k e l u r a h a n d i a n t a r a n y a 

y a i t u : K e l u r a h a n S r i j a y a , K e l u r a h a n S u k a j a y a , K e l u r a h a n S u k a r a m e , 

K e l u r a h a n A i a n g - A l a n g L e b a r , K e l u r a h a n T a i a n g B e t u t u , K e l u r a h a n S u k a 

B a n g u n , K e l u r a h a n K a r y a B a r u , K e l u r a h a n K e b u n B u n g a , K e l u r a h a n 

T a i a n g K e l a p a . 

P a d a T a h u n 2 0 0 6 P T . A d h y a T i r t a S r i w i j a y a M e n a m b a h P i p a 

T r a n s m i s i D C I P D i a m e t e r 2 5 0 m m S e p a n j a n g 9 k m d a r i l o k a s i I n t a k e 

( L o k a s i P e n g a m b i l a n A i r B a k u ) . U n t u k M e n g i m b a n g i P e r t a m b a h a n 

J u m l a h p e l a n g g a n y a n g m e n c a p a i 8 5 0 0 p e r t e n g a h a n t a h u n 2 0 0 7 P T A d y a 
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T i r t a S r i w i j a y a m e n a m b a h 1 u n i t W T P B a j a 5 0 L / d t k d a n m e n j a d i k a n t o t a l 

k a p a s i t a s W T P 1 3 0 L / d t k . 

Struktur Organisasi dan Pembagian Tugas 

a. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i m e r u p a k a n p e d o m a n d a n k e r a n g k a k e r j a s a m a 

d i m a n a d i d a l a m n y a d i g a m b a r k a n h u b u n g a n , w e w e n a n g d a n t a n g g u n g 

j a w a b se t i ap t i n g k a t y a n g b e r a d a d i d a l a m o r g a n i s a s i t e r s e b u t u n t u k 

m e l a k s a n a k a n k e g i a t a n a t a u a k t i v i t a s y a n g t e l a h d i t e t a p k a n u n t u k 

m e n y u s u n s u a t u s t r u k t u r o r g a n i s a s i m e m e r l u k a n p e n y u s u n a n r e n c a n a 

k e r j a a g a r d i p e r o l e h h a s i l y a n g b a i k k e a r a h t e r c a p a i n y a t u j u a n 

p e r u s a h a a n . 

S t r u k t u r o r g a n i s a s i s u a t u p e r u s a h a a n a k a n t e r l i h a t d e n g a n j e l a s 

a p a b i l a d i g a m b a r k a n k e d a l a m b a g a n o r g a n i s a s i p e r u s a h a a n y a n g 

b e r s a n g k u t a n , jadi s t r u k t u r o r g a n i s a s i m e r u p a k a n g a m b a r a n k e g i a t a n 

y a n g a d a d i p e r u s a h a a n d a n t a n g g u n g j a w a b d a l a m p e r u s a h a a n , m a k a 

m e r e k a dapa t b e k e r j a d e n g a n b a i k . 

B e n t u k s t r u k t u r o r g a n i s a s i P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g 

a d a l a h s i s t e m g a r i s d a n s t a f (line and staff system), t i p e o r g a n i s a s i i n i 

p a d a u m u m n y a p a d a o r g a n i s a s i y a n g besar , d a e r a h k e r j a n y a d a n 

m e m p u n y a i b i d a n g t u g a s . s t r u k t u r o r g a n i s a s i t e r t i n g g i d i p i m p i n o l e h 

D e w a n D i r e k s i . 
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U n t u k m e l a k s a n a k a n v i s i , m i s i p e r u s a h a a n , t u g a s d a n f u n g s i n y a 

P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g d a l a m s t r u k t u r o r g a n i s a s i s e p e r t i 

t e r l i h a t d a l a m g a m b a r a n b e r i k u t i n i : 

Struktur Organisasi 

PT. Adhya Tirta Sriwijaya Palembang 

K O M I S A R I S 

D I R E ! C T U R 

P R E S I D E N T D I R E C T U R 
M u g i a r t o , S E 

S E C R E T A R I S 

T E C H N I C A L M A N A G E R 
U r i p N u r u l A n w a r , S T 

G E N E R A L / F I N A N C E 
M A N A G E R M u g i a r t o . S E 

PRODU 
KSI SPV 
Reza N, 

St 

DISTRIBUSI 
SPV 

Arpiansyah, 
ST 

METER 
SERVICE SPV 

M. Husni 

Intake Opr 

1. Sugianto 
2. Ridho 
3. Atyandi 
4. Made W 

Wtp Opr 

i. Thamnn 
2 Ikhsan 
3 M, Irvan 
4. Sobirin 

LOGISTIK 
Priyadi E 

Personnel & 
GA AB 

Siddik 

Distribusi 
Opr 

1, Heriansyah 
2 .Dedy I 
3 Damiadi 
4 M. Rusli 

Meier 
Service 
Ismail 

Sweeping 

Andi H. 
SE 

CUSTOMER 
SERVICE 

Minhamolo, 
Dre 

F i n a n c i a l 
B a m b a n g 

S lore man 
Herman 

Secunty CO 
Abu Mansyur 

Office 
boy 

Irwanto 

ACCOUNTIN 
G SPV AB 

Siddik 

BILLINt 
A. Robbyt 

Cash i e r 
Y u l i m a S i s k a 

Secunl>' 

I.Sukiman 
2. Riswantoro 
3. Irfan Sani 

Meter Reader 

1. Slamet 
2 Ansori 
3 Alma/i 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 
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. Pembagian Tugas 

1. Dewan Direksi 

D e w a n D i r e k s i m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b s e b a g a i b e r i k u t : 

a ) M e m i m p i n p e r u s a h a a n b e r d a s a r k a n k e b i j a k s a n a a n u m u m y a n g 

d i g a r i s k a n o l e h K o m i s a r i s s e s u a i d e n g a n p e r a t u r a n p e r u n d a n g -

u n d a n g a n y a n g b e r a k u . 

b ) M e r e n c a n a k a n d a n m e n e t a p k a n p r o g r a m k e r j a p e r u s a h a a n . 

c ) M e n g u s u l k a n t a r i f a i r m i n u m k e p a d a P e m e r i n t a h P r o v i n s i . 

d ) M e n y u s u n d a n m e n g a j u k a n r e n c a n a a n g g a r a n p e r u s a h a a n 

d i m i n t a k a n p e r s e t u j u a n k e p a d a K o m i s a r i s . 

e ) M e n y u s u n p e r u b a h a n a t a u t a m b a h a n a n g g a r a n y a n g t e r j a d i d a l a m 

t a h u n y a n g b e r j a l a n d a n m e l a k s a n a k a n n y a s e t e l a h m e n d a p a t 

p e r s e t u j u a n d a r i K o m i s a r i s . 

f ) S e t i a p a k h i r b u k u D i r e k s i b e r k e w a j i b a n m e n y a m p a i k a n 

p e r h i t u n g a n t a h u n a n b e r u p a n e r a c a d a n d a f t a r r u g i / l a b a k e p a d a 

K o m i s a r i s m e l a l u i R U P S . 

g ) M e n g a n g k a t d a n m e m b e r h e n l i k a n p e g a w a i p e r u s a h a a n s e s u a i 

d e n g a n p e r a t u r a n k e p e g a w a i a n p e r u s a h a a n y a n g b e r i a k u . 

2. Managing Director 

M a n a g i n g D i r e c t o r m e m p u n y a i t u g a s d a n t a n g g u n g j a w a b s e b a g a i 

b e r i k u t : 
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a ) M e n g k o o r d i n a s i k a n d a n m e n g e n d a l i k a n k e g i a t a n B a g i a n 

K e u a n g a n , B a g i a n U m u m , B a g i a n P e r s o n a l i a , B a g i a n T e k n i k d a n 

B a g i a n P e l a y a n a n L a n g g a n a n . 

b ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n k e u a n g a n p e r u s a h a a n . 

c ) M e n g k o o r d i n a s i k a n d a n m e n g e n d a l i k a n k e g i a t a n p e n g a d a a n d a n 

p e n g e l o l a a n p e r l e n g k a p a n . 

d ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n s u m b e r - s u m b e r p e n d a p a t a n 

s e r t a p e m b e l a n j a a n d a n k e k a y a a n p e r u s a h a a n . 

3. Bagian Sekretaris 

S e k r e t a r i s m e m i l i k i t u g a s d a n t a n g g u n g j a w a b s e b a g a i b e r i k u t ; 

a. B e r t a n g g u n g j a w a b a t a s k e l a n g s u n g a n s i s t e m a d m i n s t r a s i . 

b . B e r t a n g g u n g j a w a b a tas p e n y i m p a n a n d o k u m e n . 

c. B e r t a n g g u n g j a w a b a tas k o r e s p o n d e n s i b a i k i n t e r n a l m a u p u n 

e k s t e m a i . 

4. Manager Keuangan 

M a n a g e r K e u a n g a n m e m p u n y a i t u g a s d a n t a n g u n g J a w a b s e b a g a i 

b e r i k u t : 

a ) M e r e n c a n a k a n A n g g a r a n , P e n a g i h a n , K a s d a n B i l l i n g . 

b ) M e n y u s u n d a n m e n g e v a l u a s i p r o y e k s i k e u a n g a n J a n g k a p e n d e k , 

j a n g k a m e n e n g a h d a n J a n g k a p a n j a n g . 
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c ) M e r e n c a n a k a n , m e n g u s a h a k a n d a n m e n g a w a s i k e l a n c a r a n 

p e n a g i h a n p i u t a n g p e r u s a h a a n . 

d ) M e m e r i k s a d a n m e n e l i t i k e g i a t a n p e n e r i m a a n , p e n y i m p a n a n d a n 

p e n g e l u a r a n k e u a n g a n p e r u s a h a a n . 

e ) M e r e n c a n a k a n l a p o r a n , s a r a n d a n p e r t i m b a n g a n k e p a d a M a n a g i n g 

D i r e c t o r . 

5 . Bagian Akuntansi 

A k u n t a n s i m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

a ) M e m b u k u k a n s e m u a t r a n s a k s i k e u a n g a n d a n b i a y a p e r u s a h a a n . 

b ) M e n g a w a s i , m e n g a n a l i s a p e m b u k u a n d a n p e r h i t u n g a n b i a y a p o k o k 

p r o d u k s i s e r t a p e n j u a l a n a i r , m e l a p o r k a n h a s i l a n a l i s a s t r u k t u r 

b i a y a a i r d a n m e m b e r i k a n r e k o m e n d a s i u n t u k p e n i n j a u a n k e m b a l i 

m a u p u n p e n g g o l o n g a n . 

c ) M e m e r i k s a p e n y u s u n a n l a p o r a n k e u a n g a n d a n i a m p i r a n - l a m p i r a n 

u n t u k p i m p i n a n p e r u s a h a a n d a n p i h a k l a i n y a n g b e r w e n a n g . 

d ) M e m e r i k s a d a n m e n y e s u a i k a n p e m b u k u a n p a d a b u k u p e m b a n t u 

d a n b u k u besar . 

A k u n t a n s i m e m b a w a h i d a n d i b a n t u o l e h : 

i ) B a g i a n G u d a n g y a n g m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( a ) M e m b e r i k a n l a p o r a n a r u s m a t e r i a l k e l u a r d a n m a t e r i a l 

m a s u k . 
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( b ) M e m b e r i k a n l a p o r a n m e n g e n a i j u m l a h k e b u t u h a n b a r a n g 

s e r t a s t o k m a t e r i a l g u d a n g . 

( c ) M e n g a w a s i d a n m e n g k o o r d i n i r p e n g e l u a r a n m a t e r i a l 

s e s u a i d e n g a n k e b u t u h a n l a p a n g a n . 

2 ) K e u a n g a n / K a s i r m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( a ) M e n e r i m a s e t o r a n d a n h a s i l p e m b a y a r a n r e k e n i n g a i r a t a u 

p e m b a y a r a n l a i n n y a . 

( b ) M e n y e t o r k a n s e l u r u h h a s i l p e n e r i m a a n p e n a g i h a n s eca ra 

r u t i n p a d a h a r i b e r i k u l n y a k e B a n k y a n g t e l a h d i t u n j u k . 

( c ) M e l a k s a n a k a n p e n c a t a t a n d a n a d m i n s t r a s i k a s s e s u a i 

d e n g a n k e t e n t u a n y a n g b e r i a k u , s e r t a m e m b u a t l a p o r a n 

m e n g e n a i J u m l a h k a s s e r t a k e r t a s b e r h a r g a y a n g d i s i m p a n . 

3 ) B i l l i n g m e m p u n y a i t u g a s s ebaga i b e r i k u t : 

( a ) M e m p e r s i a p k a n , m e n y u s u n , d a n m e n c e t a k p e n a g i h a n 

p e n j u a l a n s e t i a p b u i a n n y a . 

( b ) M e m o n i t o r p e m b a c a a n m e t e r se r t a m e n g a d a k a n p e n i l a l a n 

d a n k o r e k s i t e r h a d a p p e m b a c a a n m e t e r p e l a n g g a n s e t i a p 

b u i a n n y a . 

4 ) M e t e r R e a d e r y a n g b e r t u g a s : 

( a ) M e l a k u k a n p e m b a c a a n m e t e r p e l a n g g a n s e t i ap b u i a n n y a . 

( b ) M e m b e r i k a n l a p o r a n m e n g e n a i h a i p e m b a c a a n m e t e r 

k e p a d a B i l l i n g . 
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( c ) M e n g a d a k a n p e n g e c e k a n u l a n g a p a b i l a t e r j a d i p e n g a d u a a n 

y a n g b e r h u b u n g a n d e n g a n p e n c a t a t a n m e t e r a i r . 

Manager Umum Dan Personalia 

M a n a g e r U m u m d a n P e r s o n a l i a m e m i l i k i t u g a s d a n t a n g g u n g 

j a w a b sebaga i b e r i k u t ; 

a ) M e r e n c a n a k a n , m e n g k o o r d i n i r d a n m e n g a w a s i k e g i a t a n d a r i t a t a 

u s a h a , p e m b e l i a n d a n p e r g u d a n g a n . 

b ) m e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n k e g i a t a n d i b i d a n g 

a d m i n i s t r a s i / p e r u s a h a a n , k e r u m a h t a n g g a a n d a n p e r u n d a n g -

u n d a n g a n . 

c ) M e n y u s u n p e d o m a n d a n p e t u n j u k t e k n i s , p e m b i n a a n d a n 

p e n a t a a n s i s t e m , m e t o d e d a n p r o s e d u r k e r j a s e s u a i d e n g a n 

p e r k e m b a n g a n p e r u s a h a a n . 

M a n a g e r U m u m d a n P e r s o n a l i a m e m b a w a h i d a n d i b a n t u o l e h : 

1) P e r s o n a l i a m e m i l i k i t u g a s s e b a g a i b e r i k u t : 

(a) M e n y e l e n g g a r a k a n k e g i a t a n y a n g b e r k a i t a n d e n g a n 

a d m i n i s t r a s i k e p e g a w a i a n d a r i p e n g a n g k a t a n s a m p a i 

d e n g a n p a n g k a t g o l o n g a n t e r a k h i r , m u t a s i , p e m b e r h e n t i a n , 

k e n a i k a n b e r k a l a , p e n g g a j i a n , c u t i p e r j a l a n a n d i n a s . 

( b ) M e n y e l e n g g a r a k a n p e m b i n a a n k a r i r p e g a w a i , d i s i p l i n , 

k e t e r a r m p i l a n d a n k e m a m p u a n p e g a w a i aga r dapa t l e b i h 

b e r d a y a g u n a d a n b e r h a s i l g u n a . 
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( c ) M e n g h i m p u n p e r a t u r a n p e r u n d a n g - u n d a n g a n d i b i d a n g 

k e p e g a w a i a n se r t a m e n g i k u t i p e r k e m b a n g a n p e r a t u r a n 

p e r u n d a n g - u n d a n g a n d i b i d a n g k e p e g a w a i a n . 

2 ) P e r s o n a l i a m e m b a w a h i d a n d i b a n t u o l e h : 

( a ) K o o r d i n a t o r K e a m a n a n m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( b ) M e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n k e a m a n a n k a n t o r , 

W T P , I n t a k e b a i k m a t e r i a l m a u p u n s e l u r u h k a r y a w a n y a n g 

a d a d i l i n g k u n g a n n y a . 

( c ) M e r e n c a n a k a n d a n m e m e r i k s a l a p o r a n r u t i n m e n g e n a i 

p r o s e s p e n j a g a a n k e a m a n a n s e s u a i d e n g a n s h i f t m a s i n g -

m a s i n g p e t u g a s k e a m a n a n . 

3 ) K o o r d i n a t o r K e a m a n a n m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( a ) B e r t u g a s m e n j a g a k e m a n a n a n s e s u a i j a d w a l s h i f t y a n g 

t e l a h d i a t u r . 

( b ) M e m b u a t l a p o r a n r u t i n y a n g a k a n d i p e r i k s a o l e h 

K o o r d i n a t o r k e a m a n a n . 

( c ) B e r t a n g g u n g j a w a b a tas k e m a n a n d a n k e t e r t i b a n saat 

p e n j a g a a n d i l a k u k a n s e s u a i d e n g a n s h i f t y a n g t e l a h 

d i t e n t u k a n . 

4 ) O f f i c e B o y m e m p u n y a i t u g a s s e b a g a i b e r i k u t ; 

( a ) B e r t a n g g u n g j a w a b a tas k e g i a t a n r u m a h t a n g g a k a n t o r . 

( b ) B e r t a n g g u n g j a w a b a tas p e n g a d a a n d a n p e r a w a l a n a i a t -

a l a t k a n t o r . 
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(c) M e m b u a t l a p o r a n m e n g e n a i k e b u t u h a n r u m a h t a n g g a 

k a n t o r ; 

5) P e l a y a n a n P e l a n g g a n m e m p u n y a i t u g a s s ebaga i b e r i k u t : 

(a) M e n e r i m a s e r t a m e n y e l e s a i k a n p e n g a d u a n p e l a n g g a n . 

( b ) M e n a m p u n g , m e n c a t a t d a n m e l a y a n i se r t a m e l a k u k a n 

e v a l u a s i t e r h a d a p s e t i a p j e n i s p e n g a d u a n b a i k m e l a l u i 

t e l e p h o n e , s u r a t m a u p u n I a n g s u n g . 

Manager Teknik 

M a n a g e r T e k n i k m e m p u n y a i t u g a s d a n t a n g g u n g J a w a b s e b a g a i 

b e r i k u t : 

a) M e n g k o o r d i n a s i k a n d a n m e n g e n d a l i k a n k e g i a t a n B a g i a n 

P r o d u k s i & L a b o r a t o r i u m , D i s t r i b u s i , P e n g e m b a n g a n d a n 

P e r a w a t a n P e r a l a t a n . 

b ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n k e g i a t a n p r o d u k s i , p e n g o l a h a n 

k u a l i t a s , d i s t r i b u s i a i r m i n u m s e r t a p e m e l i h a r a a n t e r h a d a p s e l u r u h 

j a r i n g a n i n s t a l a s i p i p a , p e r a l a t a n t e k n i k d a n b a n g u n a n a i r . 

c ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n p e r l u a s a n j a r i n g a n , 

p e l a k s a n a a n p e k e r j a a n k o n s t r u k s i d a n p e n c a r i a n s u m b e r - s u m b e r 

air. 

d ) M e n g k o o r d i n a s i k a n k e g i a t a n p e n e n t u a n s t a n d a r p e l a r a t a n t e k n i k 

d a n b a h a n - b a h a n k i m i a . 

M a n a g e r T e k n i k m e m b a w a h i d a n d i b a n t u o l e h : 
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I ) S u p e r v i s o r P r o d u k s i d a n L a b o r a t o r i u m b e r t u g a s : 

( a ) M e r e n c a n a k a n , m e n g k o o r d i n i r d a n m e n g a w a s i k e g i a t a n 

p e n g o l a h a n s u m b e r a i r , k u a l i t a s a i r , d a n p e n g a l i r a n a i r . 

( b ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n k e g i a t a n p e n g o l a h a n 

a i r , p e m e l i h a r a a n i n s t a l a s i p e n g o l a h a n a i r s e s u a i 

p e r s y a r a t a n y a n g t e l a h d i t e t a p k a n d a n m e n g a d a k a n 

p e m e l i h a r a a n reservoir, 

( c ) M e n y e l e n g g a r a k a n p e r a t u r a n d a n m e n g a w a s i s i s t e m 

t r a n s m i s i se r t a p e n a n g g u l a n g a n g a n g g u a n t e k n i s . 

( d ) M e n y e l e n g g a r a k a n a n a l i s a k i m i a d a n b a k t e r i o l o g i , 

s e h i n g g a m u t u a i r y a n g d i d i s t r i b u s i k a n d a p a t 

d i p e r t a n g g u n g j a w a b k a n . 

S u p e r v i s o r P r o d u k s i d a n L a b o r a t o r i u m m e m b a w a h i 

d a n d i b a n t u o l e h : 

O p e r a t o r I n t a k e m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( 1 ) M e n g e n d a l i k a n d a n m e m e l i h a r a t i n g k a t 

p r o d u k s i a i r . 

( 2 ) M e n g a t u r d a n m e n g a w a s i o p e r a s i r u t i n d a n 

b e r f i i n g s i n y a s e m u a u n i t - u n i t t r a n s m i s i s e r t a 

s i s t i m t r a n s m i s i . 

( 3 ) M e n g a w a s i d a n m e m e l i h a r a b a n g u n a n i n s t a l a s i 

d a n h a l a m a n s e p a n j a n g p i p a t r a n s m i s i s e p e r t i 

b a k pe l epas t e k a n k a t u p b a l i k d a n s e b a g a i n y a . 
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O p e r a t o r W T P / P r o d u k s i _ m e m p u n y a i t u g a s s e b a g a i 

b e r i k u t : 

( 1 ) M e n y e l e n g g a r a k a n p e n e l i t i a n , p e n g a w a s a n d a n 

p e m e r i k s a a n t e r h a d a p k u a l i t a s a i r m i n u m b a i k 

s eca ra f i s i k , k i m i a d a n b a k t e r i o l o g i , p a d a 

s e l u r u h j a r i n g a n d a n b a n g u n a n i n s t a l a s i a i r 

m i n u m . 

( 2 ) M e n g a w a s i d a n m e n g a m b i l l a n g k a h - l a n g k a h 

u n t u k m e n g a t a s i t e r h a d a p p e r u b a h a n k u a l i t a s a i r 

m i n u m y a n g d i s e b a b k a n k e b o c o r a n j a r i n g a n 

p i p a , p e m o t o n g a n , p e n y a m b u n g a n p i p a d a n I a i n 

s e b a g a i n y a . 

( b ) S u p e r v i s o r D i s t r i b u s i m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( a ) M e r e n c a n a k a n , m e n g k o o r d i n i r d a n m e n g a w a s i k e g i a t a n 

p e n y a m b u n g a n , m e t e r a i r d a n s e g e l . 

( b ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n p e m a s a n g a n , 

p e m e l i h a r a a n s i s t e m j a r i n g a n p i p a d i s t r i b u s i , t e k a n a n a i r 

d a n m e n g a t a s i g a n g g u a n t e k a n a n p e n d i s t r i b u s i a n . 

( c ) M e r e n c a n a k a n k e g i a t a n p e n e l i t i a n k e b o c o r a n p a d a 

J a r i n g a n p i p a t r a n s m i s i , d i s t r i b u s i , d i n a s d a n p e r s i l s e r t a 

m e n g a d a k a n p e n e l i t i a n k e b o c o r a n d a n p e n c e g a h a n 

t e r h a d a p p e n c u r i a n a i r . 
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( d ) M e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n k e g i a t a n 

p e n y a m b u n g a n b a r u s e r t a p e m u t u s a n s a m b u n g a n -

s a m b u n g a n l a n g g a n a n . 

( e ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n k e g i a t a n t e r a m e t e r , 

p e m a s a n g a n , p e r b a i k a n / p e n g g a n t i a n d a n p e n y e g e l a n 

m e t e r a i r . 

B a g i a n D i s t r i b u s i m e m b a w a h i d a n d i b a n t u o l e h : 

- M e t e r S e r v i c e y a n g m e l a k u k a n t u g a s - t u g a s s e b a g a i 

b e r i k u t : 

( 1 ) M e n g a t u r d a n m e n g e n d a l i k a n p e l a k s a n a a n 

p e m a s a n g a n , p e n g g a n t i a n m e t e r d a n s e g e l m e t e r 

s e r t a m e n y u s u n d a f t a r m e t e r a i r t e r p a s a n g b e r i k u t 

m u t a s i y a n g t e r j a d i , s e s u a i d e n g a n u k u r a n , m e r e k 

d a n t a h u n p e m a s a n g a n . 

( 2 ) M e n y e l e n g g a r a k a n p e m e r i k s a a n seca ra p e r i o d i k 

t e r h a d a p m e t e r - m e t e r a i r t e r p a s a n g , m a u p u n s e g e l 

m e t e r s e h i n g g a dapa t t e t a p b e r f t i n g s i d e n g a n b a i k 

d a n b e n a r . 

( 3 ) M e n y e l e n g g a r a k a n p e r e n c a n a a n d a n p e n g e c e k a n 

u n t u k p e n g g a n t i a n s e m u a w a t e r m e t e r y a n g t i d a k 

b e r f t i n g s i l a g i d e n g a n m e t e r a n b a r u s e r t a 

m e m p e r h i t u n g k a n b i a y a d a n t e n a g a g u n a 

m e n d a p a t k a n p e r s e t u j u a n a t a s a n . 

At*" 
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- O p e r a t o r D i s t r i b u s i y a n g m e l a k u k a n t u g a s - t u g a s : 

( 1 ) M e m e r i k s a d a n m e l a k s a n a k a n p e r b a i k a n p a d a 

j a r i n g a n p i p a i n d u k , c a b a n g , d i s t r i b u s i d a n a l a t -

a l a t p e r l e n g k a p a n . 

( 2 ) M e l a k u k a n p e m e r i k s a a a n t e r h a d a p p e m a k a i a n 

k r a n u m u m , p e m e l i h a r a a n k a t u p - k a t u p d a n 

m e n y e l e n g g a r a k a n p e r b a i k a n b i l a m a n a t e r d a p a t 

k e r u s a k a n a t a u k e b o c o r a n . 

( 3 ) M e n g a w a s i k e g i a t a n p e n u t u p a n s a m b u n g a n d a n 

b u k a k e m b a l i s e s u a i d e n g a n k e t e n t u a n y a n g 

b e r i a k u . 

B a g i a n P e n g e m b a n g a n m e m p u n y a i t u g a s s ebaga i b e r i k u t : 

( a ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n k e g i a t a n p e r e n c a n a a n 

t e k n i k i n s t a l a s i a i r , b a n g u n a n d a n s a r a n a l a i n n y a s e r t a 

m e n t u k a n s p e s i f l k a s i t e k n i s t e r h a d a p p e r a l a t a n y a n g 

d i b u t u h k a n s e s u a i p e r s y a r a t a n . 

( b ) M e n g e n d a l i k a n p e l a k s a n a a n p e n g a w a s a n k o n s t r u k s i 

t e r h a d a p s e t i a p p e l a k s a n a a n p e k e r j a a n s e s u a i d e n g a n 

k e t e n t u a n y a n g b e r i a k u . 

( c ) M e n y e l e n g g a r a k a n k e g i a t a n a d m i n s t r a s i t e k n i k , 

i n v e n t a r i s a s i d a n p e m e t a a n t e r h a d a p s e l u r u h J a r i n g a n 

p i p a y a n g t e r p a s a n g . 
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4 . ) B a g i a n P e r a w a t a n m e m p u n y a i t u g a s s e b a g a i b e r i k u t : 

( a ) M e n j a g a d a n m e n g i n v e n t a r i s i r i n v e n t a r i s y a n g b e r a d a d i 

b a w a h t a n g g u n g j a w a b n y a . 

( b ) M e m b u a t l a p o r a n r u t i n a t a s i n v e n t a r i s , p e r m o h o n a n 

p e r b a i k a n , p e r g a n t i a n d a n m e l a k u k a n p e r a w a t a n r u t i n 

t e r h a d a p i n v e n t a r i s . 

( c ) M e l a k s a n a k a n i n v e n t a r i s a s i d a n d o k u m e n t a s i s e m u a d a t a 

t e k n i s y a n g b e r h u b u n g a n d e n g a n s u m b e r a i r , p e n g o l a h a n 

a i r , j a r i n g a n p i p a t r a n s m i s i d i s t r i b u s i d a n b a n g u n a n 

k a n t o r l a i n n y a s e r t a s a l u r a n a i r l i m b a h secara s i s t e m a t i s . 

Aktivitas Perusahaan 

PT. A d h y a T i r t a S r i w i j a y a P a l e m b a n g s e b a g a i s a l a h s a t u b a d a n u s a h a 

m i l i k s w a s t a y a n g m e n g e l o l a a i r m i n u m u n t u k m e n y e d i a k a n a i r b e r s i h g u n a 

m e m e n u h i k e b u t u h a n m a s y a r a k a t . 

A k t i v i t a s P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g seca ra u m u m a n t a r a 

l a i n : 

a) Proses Pengolahan air minum meliputi: 

1) P e n g u m p u l a n A i r B a k u 

A i r b a k u d a r i S u n g a i M u s i y a n g m e m b e l a h K o t a P a l e m b a n g m e l a l u i 

p o m p a h i s a p y a n g ada d i g a r d u I n t a k e G a n d u s y a n g t e r l e t a k d i 

p i n g g i r a n S u n g a i M u s i , d i a l i r i k e t e m p a t p e n y a r i n g a n { water 

Treatment Plant a t a u W T P ) y a n g s e k a l i g u s s e b a g a i p a b r i k a i r y a i t u 
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d i d a e r a h T a i a n g K e l a p a . U n t u k m e n g u m p u l k a n a i r b a k u i n i , 

d i p e r g u n a k a n a l a t - a l a l s e p e r t i g e n e r a t o r set , p o m p a p e n g h i s a p , 

s e p e r a n g k a t j a r i n g a n i n s t a l a s i p i p a , d a n p e r l e n g k a p a n l a i n n y a . 

P e n g e l o l a a n A i r B a k u 

P e n g e l o l a a n a i r b a k u i n i m a k s u d n y a a d a l a h s e r a n g k a i a n k e g i a t a n 

m e n g e l o l a a i r b a k u m e n j a d i a i r b e r s i h , s e p e r t i : 

( a ) P e m b u b u h a n O b a t A i r 

P r o s e s p e m b u b u h a n gas chloorl k a p u r d e n g a n t u j u a n a g a r 

b a k t e r i y a n g t e r k a n d u n g d i d a l a m a i r dapa t h i l a n g . 

( b ) S a r i n g a n C e p a t 

P r o s e s i n i m e r u p a k a n p r o s e s p e n c a m p u r a n b a h a n k o a g u l a s i 

d e n g a n k o l o i d y a n g t e r d a p a t pada a i r b a k u , y a n g b e r t u j u a n a g a r 

k o t o r a n y a n g t e r d a p a t p a d a a i r b a k u dapa t d i p e r b e s a r s e h i n g g a 

a k i b a t m e n g g u m p a l n y a p a r t i k e l t e r e s b u t k o t o r a n dapa t 

m e n g e n d a p d e n g a n s e n d i r i n y a . d a l a m p r o s e s i n i d i g u n a k a n j u g a 

b a h a n k i m i a y a i t u Aluminium Sulfat ( l a w a s ) . 

( c ) S a r i n g a n L a m b a t 

p r o s e s i n i m e r u p a k a n p r o s e s y a n g d i l a k u k a n u n t u k p e m b e n t u k a n 

f l o k d i d a l a m u n i t flokulator, p a d a b a k y a n g d i a l i r k a n d i a t u r 

s e d e m i k i a n r u p a a g a r f l o k t e r b e n t u k d a r i r e a k s i k i m i a z a t 

k o a g u l a s i d e n g a n p a r t i k e l k o l o i d . 
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( d ) P e n g e n d a p a n A i r p a d a B a k T e r t e n t u 

p r o s e s i n i m e r u p a k a n p r o s e s h i d r o l i s d a l a m p e m i s a h a n flok 

d e n g a n c a r a p e n g e n d a p a n , d i m a n a p r o s e s i n i t e r j a d i 

p e n g e n d a p a n f l o k - f l o k y a n g m e n g a l i r d a r i p r o s e s s e b e l u m n y a 

d a n d i l a k u k a n p r o s e s p e n j e m i h a n y a n g b e r f t i n g s i u n t u k 

m e n y a r i n g p a r t i k e l - p a r t i k e l pada t y a n g t i d a k m e n g e n d a p p a d a 

b a k s e d i m e n t a s i , s e l a m a p r o s e s i n i k u a l i t a s a i r y a n g a d a d a l a m 

b a k b a i k d e n g a n p e n y i s i h a n y a n g t e r s u s p e n s i d a n k o l o i d , 

p e n g u r a n g a n b a k t e r i d a n p e r u b a h a n - p e r u b a h a n u n s u r k i m i a . 

( e ) P e n y a l u r a n n y a k e b a k p e n a m p u n g a n s e m e n t a r a y a n g d i s e b u t " 

booster 

S e h u b u n g a n d e n g a n k e g i a t a n i n i d i p e r g u n a k a n s e p e r t i m e s i n 

p e n g u n c a n g a i r , a l a t p e m b u b u h o b a t a i r , a l a t p e n g u k u r a n a i r , 

i n s t a l a s i p i p a , d a n l a i n y a . 

3 ) P e n y a l u r a n A i r B e r s i h 

S e t e l a h a i r b a k u d i o l a h m e n j a d i a i r b e r s i h , t e r l e b i h d a h u l u d i t e l i t i 

d i b a g i a n l a b o r a t o r i u m seca ra t e r u s - m e n e r u s d a n k e m u d i a n 

d i s a l u r k a n k e r u m a h t a n g g a a t a u l a n g g a n a n m e l a l u i p i p a - p i p a 

d i m u l a i d a r i p i p a besar , p i p a p e n g a n t a r d a n p i p a p e r s i l . U n t u k 

m e n g e t a h u i j u m l a h a i r y a n g d i j u a l , d i p e r g u n a k a n a l a t u k u r b e r u p a 

m e t e r a n a i r l a n g g a n a n . 
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4 ) K e g i a t a n P e l a y a n a n 

M e l i p u t i P e n e r i m a a n u n t u k m e n j a d i l a n g g a n a n b a r u , r e g i s t r a s i 

l a n g g a n a n , p e n c a t a t a n d a n p e n e r i m a a n p e n g a d u a n d a r i p e l a n g g a n , 

a d m i n i s t r a s i d a n a k u n t a n s i , p e r b a i k a n k e b o c o r a n , d a n p e n a g i h a n 

r e k e n i n g . 

b) Pendistribusian Air Minum ke Pelanggan 

A i r y a n g t e l a h d i p r o s e s k e m u d i a n d i t a m p u n g k e r e s e r v o i r m e l a l u i 

p o m p a p e n g h i s a p , d i d i s t r i b u s i k a n a t a u d i s a l u r k a n k e p i p a t r a n s m i s i d a n 

k e m u d i a n d i s a l u r k a n k e p i p a s a l u r a n k e m u d i a n d i a l i r k a n k e p i p a 

p e l a n g g a n . 

c) Proses Pengendalian Pendistribusian Air Minum Dalam Rangka 

Meningkatkan Pendapatan 

P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g m e r u p a k a n s u a t u p e r u s a h a a n 

j a s a y a n g b e r g e r a k d i b i d a n g p e l a y a n a n y a n g m e n y e d i a k a n a i r b e r s i h g u n a 

m e m e n u h i k e b u t u h a n m a s y a r a k a t k o t a p a l e m b a n g d a n s e k i t a m y a . 

P e n g e n d a l i a n y a n g d i l a k u k a n u n t u k m e n g a n a l i s a d a l a m p r o s e s 

k e g i a t a n y a n g d i l a k u k a n o l e h p i h a k p e r u s a h a a n p e r l u d i l a k u k a n 

p e n g e n d a l i a n a g a r t i d a k t e r j a d i h a l - h a l y a n g t i d a k d i i n g i n k a n y a n g d a p a t 

m e r u g i k a n p i h a k p e r u s a h a a n s e p e r t i p e n y a m b u n g a n l i a r d a n k e c u r a n g a n 

y a n g d i l a k u k a n p i h a k d a l a m p e r u s a h a a n d a n p e l a n g g a n , y a n g j u g a p e r l u 

d i l a k u k a n d e n g a n m e l a k u k a n p e n g a w a s a n t e r h a d a p p e l a k s a n a a n 
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p e n d i s t r i b u s i a n s u p a y a b e r j a l a n d e n g a n l a n c a r a p a b i l a t e r j a d i k e r u s a k a n 

a t a u h a l y a n g l i d a k d i h a r a p k a n dapa t d i p r o s e s d a n d i p e r b a i k i j i k a 

m e n g a l a m i p i p a b o c o r a t a u r u s a k . 

D a l a m m e n g a n a l i s i s k e g i a t a n y a n g d i k e r j a k a n o l e h p e r u s a h a a n 

p e r l u a d a n y a p e n g e n d a l i a n d a n p e n g a w a s a n , d e n g a n m e l a k u k a n 

p e n g e n d a l i a n p i h a k p e r u s a h a a n d a p a t m e n g a n t i s i p a s i a g a r h a l - h a l y a n g 

t i d a k d i i n g i n k a n dapa t t e r a t a s i . S e d a n g k a n p e n g a w a s a n y a n g t e l a h 

d i l a k u k a n d e n g a n m e l a k u k a n p e n g e c e k a n m e t e r a n y a n g d i l a k u k a n 

p e t u g a s p e m b a c a m e t e r s e t i a p b u l a n . 

Visi dan Misi PT. Adhya Tirta Sriwijaya Palembang 

a) Visi 

P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g m e n y e d i a k a n a i r b e r s i h g u n a 

m e m e n u h i k e b u t u h a n m a s y a r a k a t s e c a r a m a k s i m a l d a n b e r k u a l i t a s . 

b) Misi 

M e n y e d i a k a n a i r b e r s i h d e n g a n m e n g u t a m a k a n k u a l i t a s d a n m e l a y a n i 

m a s y a r a k a t d e n g a n m e m b e r i k a n p e l a y a n a n y a n g b a i k d a n m e m b e r i k a n 

k e p u a s a n t e r h a d a p p e l a y a n a n y a n g k a m i b e r i k a n . 



5. Data Debit air 

Tabel IV.l 
Data Produksi Air 

R i i I n n I i i m l f i h f l i t p r ) 
2 0 0 8 2 0 0 9 

I i i m l a h ( l i t e r ) 
2 0 1 0 

J a n u a r i 2 5 1 . 6 3 7 2 5 8 . 3 4 5 3 4 2 . 2 5 7 
F e b r u a r i 2 4 3 . 9 6 5 2 8 6 . 0 4 6 2 6 3 . 9 8 2 
M a r e t 2 9 5 . 7 1 1 3 1 0 . 4 4 3 3 0 5 . 0 1 1 
A p r i l 3 0 2 . 3 3 6 2 8 9 . 2 5 3 2 7 2 . 4 3 6 
M e i 2 8 4 . 3 3 1 2 8 0 . 3 5 6 2 6 1 . 7 3 1 
J u n i 2 6 1 . 3 3 7 2 7 3 . 7 9 1 2 7 0 . 8 5 0 
J u l i 2 6 4 . 5 6 3 2 5 3 . 0 1 9 2 6 2 . 4 3 0 
A g u s t u s 2 6 9 . 7 1 3 2 9 3 . 8 9 1 2 8 0 . 0 0 9 
S e p t e m b e r 3 2 6 . 0 6 5 3 5 3 . 1 7 1 3 0 6 . 0 4 6 
O k t o b e r 2 5 2 . 7 1 1 2 4 9 . 3 7 7 2 5 8 . 9 2 9 
N o v e m b e r 3 1 2 . 6 2 3 2 8 4 . 9 5 6 2 5 2 . 7 1 1 
D e s e m b e r 2 4 2 . 1 7 6 2 7 1 . 9 3 4 2 6 1 . 3 3 7 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 

Tabel IV.2 
Data Air Terjual 

B u l a n J u m l a h ( l i t e r ) 
2 0 0 8 

J u m l a h ( l i t e r ) 
2 0 0 9 

J u m l a h ( l i t e r ) 
2 0 1 0 

J a n u a r i 2 1 4 . 9 3 4 2 1 1 . 7 6 9 2 0 9 . 0 4 5 
F e b r u a r i 2 2 4 . 1 5 5 2 3 7 . 2 5 9 2 0 6 . 3 0 9 
M a r e t 2 7 7 . 4 4 3 2 4 9 . 7 7 9 2 3 8 . 3 7 4 
A p r i l 2 9 9 . 1 1 7 2 7 8 . 2 2 1 2 1 2 . 9 1 6 
M e i 2 6 1 . 2 1 1 2 6 4 . 0 0 9 2 0 4 . 5 5 0 
J u n i 2 2 1 . 9 3 1 2 5 6 . 5 7 9 2 1 1 . 6 7 6 
J u l i 2 2 5 . 9 6 2 2 4 8 . 6 6 7 2 0 5 . 0 9 6 
A g u s t u s 2 5 9 . 3 3 9 2 2 1 . 4 3 8 2 1 8 . 8 3 4 
S e p t e m b e r 3 0 1 . 7 2 6 2 7 0 . 2 5 1 2 3 9 . 1 8 3 
O k t o b e r 2 4 1 . 2 9 4 2 0 7 . 5 5 4 2 0 2 . 3 6 0 
N o v e m b e r 2 9 9 . 4 2 2 2 5 8 . 7 7 5 1 9 7 . 5 0 0 
D e s e m b e r 2 0 7 . 9 5 9 2 4 8 . 4 2 5 2 0 4 . 2 4 2 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 
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Tabel IV.3 
Data Kebocoran Air 

B u l a n J u m l a h ( l i t e r ) 
2 0 0 8 

J u m l a h ( l i t e r ) 
2 0 0 9 

J u m l a h ( l i t e r ) 
2 0 1 0 

J a n u a r i 7 4 . 2 9 8 8 4 . 6 7 2 9 8 . 5 2 0 
F e b r u a r i 8 8 . 9 7 8 7 3 . 5 7 2 7 5 . 6 8 8 
M a r e t 7 1 . 5 4 2 7 6 . 9 4 3 8 7 . 4 9 9 
A p r i l 7 5 . 8 7 9 7 3 . 9 5 7 7 8 . 5 2 2 
M e i 7 2 . 3 7 4 7 0 . 1 4 3 7 2 . 3 4 0 
J u n i 7 5 . 9 6 8 7 4 . 8 5 9 7 7 . 9 5 5 
J u l i 7 3 . 9 4 5 7 0 . 1 7 6 7 5 . 1 4 2 
A g u s t u s 8 2 . 7 3 4 8 4 . 9 7 5 8 1 . 6 0 2 
S e p t e m b e r 8 2 . 9 1 3 8 4 . 7 4 5 8 6 . 0 9 7 
O k t o b e r 7 1 . 9 2 8 7 5 . 9 1 5 7 3 . 5 3 4 
N o v e m b e r 7 8 . 1 6 2 7 0 . 3 5 2 7 4 . 7 4 4 
D e s e m b e r 7 0 . 2 8 4 7 4 . 3 6 4 7 1 . 2 2 7 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 

6. Tarif Air Minum 

T a r i f a i r m i n u m y a n g s e s u a i d e n g a n s u r a t k e p u t u s a n G u b e m u r 

S u m a t e r a S e l a t a n N O . 4 9 4 / K P T S / I V / 2 0 1 1 , m a k a a k a n d i b e r l a k u k a n t a r i f b a r u 

y a n g a k a n d i t a g i h k a n d i r e k c n i n g b u l a n a g u s t u s d a n s a m p a i b u l a n s e l a n j u t n y a 

a d a l a h s ebaga i b e r i k u t : 
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Tabel IV. 4 
Tarif Air Minum 

PT. Adhya Tirta Sriwijaya Palembang 

elas fConsumen 
i 

Golongan Konsumen 

Tarif Air Biaya 

Administrasi 

& 

Pemeliharaan 
,ama Baru 

Golongan Konsumen 
Batas Pemakaian Air per m3 (Rp) 

Biaya 

Administrasi 

& 

Pemeliharaan 
,ama Baru 

Golongan Konsumen 

0-10 11-20 21-30 >30 

Biaya 

Administrasi 

& 

Pemeliharaan 

T I lA Sosia) Umum 1 700 1 .Zl/U 1 7nn 9.000 

T l I B Sosial Khusus 1.200 1.200 1.200 1.200 9.000 

2A In^tan î Ppmprintah 4.150 4.800 5.500 7.300 9.000 

T2 2B Rumah Tangga Sederhana 2.400 3.900 5.500 5.800 9.000 

T3 2C Rumah Tangga Menengah 3.600 5.500 7.600 7.900 9.000 

T4 2D Rumah Tangga Mewah & 
Rumah Kos Mewah 

6.200 7.750 9.500 9.900 9.000 

T4 3A Niaga Kecil 5.800 7.600 9.300 10.200 9.000 

TS 3B Niaga Besar 6.400 7.900 10.500 11.000 9.000 

T6 4A Industri Kecil 8.500 10.500 11.500 12.000 9.000 

T7 4B Industri Besar 15.000 15.000 15.000 15.000 9.000 

r s 5A Khusus 22.500 22.500 22.500 22.500 9.000 

S u m b e r : P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 

Tabel IV.5 
Instalasi Pengolahan Air 

PT. Adhya Tirta Sriwijaya Palembang 

Nama IPA Wilayah Sasaran 

K e l u r a h a n a l a n g - a l a n g l e b a r 

T a i a n g K e l a p a K e l u r a h a n t a i a n g b e t u t u T a i a n g K e l a p a 
K e l u r a h a n k a r y a b a r u 

K e l u r a h a n T a i a n g k e l a p a 

K e l u r a h a n k e b u n b u n g a 

S u m b e r ; P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g , 2 0 1 1 
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B. Pembahasan 

P e n g e n d a l i a n d i m a n a sebaga i k e g i a t a n y a n g d i l a k u k a n u n t u k 

m e m a n t a u a t a u m e n g a m a t i d a n b i l a p e r l u m e l a k u k a n p e r b a i k a n a tas 

p e l a k s a n a a n p e k e r j a a n s e h i n g g a apa y a n g t e l a h d i r e n c a n a k a n dapa t 

d i l a k s a n a k a n s e s u a i d e n g a n t u j u a n y a n g d i i n g i n k a n d a n a p a b i l a t e r j a d i 

p e n y i m p a n g a n - p e n y i m p a n g a n a k a n d i t i n d a k l a n j u t k a n . P e n g e n d a l i a n 

b e r t u j u a n a g a r h a s i l p e l a k s a n a a n d i p e r o l e h s eca ra b e r d a y a g u n a e f i s i e n d a n 

b e r h a s i l g u n a e f e k t i f s e s u a i d e n g a n r e n c a n a y a n g t e l a h d i t e n t u k a n 

s e b e l u m n y a . P e n g e n d a l i a n m e m b a n t u m e n i l a i a p a k a h p e r e n c a n a a n , 

p e n g o r g a n i s a s i a n , p e n y u s u n a n p e r s o n a l i a d a n p e n g a r a h a n t e l a h 

d i l a k s a n a k a n d e n g a n e f e k t i f d a n P e n g a w a s a n a k a n b e r j a l a n d e n g a n l a n c a r 

s e s u a i d e n g a n apa y a n g d i h a r a p k a n p e r u s a h a a n . 

D a l a m B a b i n i , a k a n d i l a k u k a n a n a l i s i s t e n t a n g p r o s e s p e n g e n d a l i a n 

p e l a k s a n a a n p e n d i s t r i b u s i a n a i r d a n a n a l i s i s d a l a m r a n g k a m e n i n g k a t k a n 

p e n d a p a t a n p a d a P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g u n t u k m e n i l a i 

k i n e i j a t e r h a d a p m a n a j e m e n p e r u s a h a a n t e l a h m a k s i m a l a t a u b e l u m 

o p t i m a l y a n g t e l a h d i l a k u k a n . P e m b a h a s a n B a b i n i m e n y a n g k u t m a s a l a h 

p e n g e n d a l i a n d a n p e n d a p a t a n u n t u k m e n g e t a h u i s e j a u h m a n a p i h a k 

p e r u s a h a a a n . 

1. Analisis Pengendalian Pelaksanaan Pendistribusian Air. 

P e n g e n d a l i a n m e r u p a k a n s u a t u t i n d a k a n p e n g a t u r a n d a n 

p e n g a r a h a n p e l a k s a n a a n y a i t u d e n g a n m a k s u d aga r t u j u a n dapa t 

t e r c a p a i seca ra b a i k d a n b e n a r se sua i d e n g a n r e n c a n a y a n g d i t e t a p k a n 



53 

s e b e l u m n y a . F u n g s i p e n g e n d a l i a n d i s i n i l a h s anga t d i p e r l u k a n s e b a g a i 

s u a t u f u n g s i y a n g m e n g a r a h k a n a k t i v i t a s p e r u s a h a a n a g a r 

d i l a k s a n a k a n seca ra e f e k t i f d a n e f i s i e n . P e n g e n d a l i a n m e r u p a k a n 

s u a t u a l a t y a n g d a p a t d i g u n a k a n u n t u k m e m o n i t o r h a s i l p e l a k s a n a a n 

d a r i pada r e n c a n a a p a k a h s u d a h s e l e s a i d e n g a n h a r a p a n y a n g 

d i i n g i n k a n . C a r a y a n g d i l a k u k a n d a l a m p e n g e n d a l i a n i n i y a i t u 

m e m b a n d i n g k a n s e g a l a s e s u a t u y a n g d i j a l a n k a n d e n g a n s t a n d a r a t a u 

r e n c a n a y a n g t e l a h d i s u s u n s e b e l u m n y a . 

P e n g e n d a l i a n m e r u p a k a n u s a h a u n t u k m e n c a p a i t u j u a n t e r t e n t u 

m e l a l u i p r i l a k u y a n g d i h a r a p k a n p e n g e n d a l i a n s e l a l u b e r o r i e n t a s i 

k e m a s a d e p a n k a r e n a b a i k t u j u a n y a n g a k a n d i w u j u d k a n m a u p u n 

p r i l a k u y a n g d i h a r a p k a n m e r u p a k a n o b j e k y a n g b e r d i m e n s i p a d a m a s a 

d e p a n , f u n g s i i n i s anga t p e n t i n g d a n s anga t m e n e n t u k a n p e l a k s a n a a n 

d a l a m p rose s m a n a j e m e n k a r e n a i t u h a r u s d i l a k u k a n d e n g a n s e b a i k -

b a i k n y a . P e n g e n d a l i a n j u g a d i p a n d a n g s e b a g a i p r o s e s p e n g a m b i l a n 

k e p u t u s a n y a n g d i m a k s u d k a n u n t u k m e m p e n g a r u h i p r i l a k u m e n u j u 

y a n g p a l i n g b a i k u n t u k o r g a n i s a s i s e r t a m e m b r a n t a s k e t i d a k b e r e s a n 

d a l a m o r g a n i s a s i . 

D i d a l a m o p e r a s i o n a l v a r i a b e l p e n g e n d a l i a n m e m p u n y a i 

b e b e r a p a p r o s e s p e n g e n d a l i a n y a n g t e r d a p a t d a l a m o p e r a s i o n a l 

v a r i a b e l y a i t u M e m b a n d i n g k a n k i n e r j a a k t u a l u n t u k p e r i o d e y a n g 

b e r s a n g k u t a n d e n g a n t u j u a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n 

s e b e l u m n y a , M e n y a t a k a n l a p o r a n k i n e r j a b e r i s i h a s i l a k t u a l , h a s i l 
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y a n g d i r e n c a n a k a n d a n s e l i s i h d a r i k e d u a a n g k a t e r s e b u t , 

M e n g a n a l i s i s p e n y i m p a n g a n a n t a r a h a s i l a k t u a l d e n g a n h a s i i y a n g 

d i r e n c a n a k a n d a n m e n c a r i s ebab- sebab p e n y i m p a n g a n t e r s e b u t , 

M e n c a r i d a n m e n g e m b a n g k a n t i n d a k a n a l t e r n a t i f u n t u k m e n g a t a s i 

m a s a l a h d a n b e l a j a r d a r i p e n g a l a m a n p i h a k l a i n y a n g t e l a h s u k s e s 

d i s u a t u b i d a n g t e r t e n t u , M e m i l i h ( t i n d a k a n k o r e k s i ) d a r i p e n g u m p u l a n 

a l t e r n a t i f y a n g a d a d a n m e n e r a p k a n t i n d a k a n t e r s e b u t d a n T i n d a k 

l a n j u t a tas p e n g e n d a l i a n u n t u k m e n i l a i e f e k t i v i t a s d a r i t i n d a k a n 

k o r e k s i y a n g d i t e t a p k a n t e r h a d a p p e l a k s a n a a n p e n d i s t r i b u s i a n p a d a 

P T . A d h y a T i r t a S r i w i j a y a y a n g dapa t d i a n a l i s a : 

a ) M e m b a n d i n g k a n k i n e r j a a k t u a l u n t u k p e r i o d e y a n g b e r s a n g k u t a n 

d e n g a n t u j u a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a 

u n t u k m e m b a n d i n g k a n k i n e r j a p e r u s a h a a n h a r u s d i l i h a t 

a p a k a h p e n g e n d a l i a n d a l a m p e r u s a h a a n s u d a h o p t i m a ! d e n g a n 

h a s i l - h a s i l p e k e i j a a n d a n r e n c a n a p e r u s a h a a n seca ra k e s l u r u h a n 

d a p a t d i l a k u k a n p e n g e n d a l i a n t e r h a d a p m a n a j e m e n p e r u s a h a a n 

m e m e r l u k a n u n t u k m e n e n t u k a n s t r a t e g i d a l a m m e n c e g a h h a l - h a l 

y a n g t i d a k d i i n g i n k a n o l e h p i h a k P T . A d h y a T i r t a S r i w i j a y a 

P a l e m b a n g , p e r u s a h a a n i n i y a n g b e r g e r a k d a l a m b i d a n g 

p e l a y a n a n m e n y e d i a k a n a i r b e r s i h u n t u k k e b u t u h a n m a s y a r a k a t 

m e m e r l u k a n p e n g e n d a l i a n t e r h a d a p p e l a k s a n a a n a i r m i n u m 

d e n g a n m e m b u t u h k a n i n f o r m a s i y a n g d i p e r l u k a n s e l a i n i n f o r m a s i 

m e n g e n a i l a p o r a n k e u a n g a n p i h a k p e r u s a h a a n j u g a m e m e r l u k a n 



55 

i n f o r m a s i m e n g e n a i p e n g e n d a l i a n y a n g d i l a k u k a n u n t u k 

m e m p e r b a i k i m e n g e n a i h a l - h a l p e l a k s a n a a n d a n t u j u a n 

p e r u s a h a a n . 

P e n g e n d a l i a n j u g a m e l a k u k a n p e n g e n d a l i a n m e m p u n y a i 

t u j u a n m e n g e n a i h a l a p a sa ja y a n g a k a n d i l a k u k a n d a l a m 

m e n e n t u k a n s t a n d a r y a n g t e p a t d a l a m p e n g e n d a l i a n , a g a r s u a t u 

t u j u a n dapa t b e r j a l a n d e n g a n b a i k d a n d a p a t m e n c a p a i t u j u a n 

t e n t u sa ja d i p e r l u k a n a d a n y a p e l a k s a n a a n k e b i j a k s a n a a n y a n g 

t e l a h d i s u s u n s eca ra s i s t e m a t i s d a n s u a t u p e d o m a n y a n g d a p a t 

d i k e t a h u i o l e h s e m u a k a r y a w a n p e r u s a h a a n d e m i k i a n p a r a 

k a r y a w a n dapa t m e n g e t a h u i d e n g a n j e l a s m e n g e n a i k e b i j a k a n 

y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n d a n p a r a k a r y a w a n d a p a t 

m e n g e t a h u i t a n g g u n g j a w a b se r t a s a t i n g m e n g a w a s i d a l a m 

m e l a k s a n a k a n t u g a s m e r e k a m a s i n g - m a s l n g s e h i n g g a k e g i a t a n 

dapa t b e r j a l a n s e s u a i d e n g a n y a n g d i h a r a p k a n . 

b ) M e n y a t a k a n l a p o r a n k i n e r j a b e r i s i h a s i l a k t u a l , h a s i l y a n g 

d i r e n c a n a k a n d a n s e l i s i h d a r i k e d u a a n g k a 

D a r i h a s i l y a n g d i l a k u k a n d e n g a n m e m b a n d i n g k a n l a p o r a n 

k e u a n g a n a n t a r a a i r y a n g d i p r o d u k s i d e n g a n a i r y a n g y a n g t e r j u a l 

m e n g a l a m i s e l i s i h y a n g m e n j a d i k e h i l a n g a n a i r y a n g d i s e b a b k a n 

o l e h k e t i d a k a k u r a t a n d a t a base p e l a n g g a n , t e rdapa t k e b o c o r a n 

p a d a p i p a d i s t r i b u s i p e r u s a h a a n d a n p i p a d i s t r i b u s i k e p e l a n g g a n . 
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c ) M e n g a n a l i s i s p e n y i m p a n g a n a n t a r a h a s i l a k t u a l d e n g a n h a s i l y a n g 

d i r e n c a n a k a n d a n m e n c a r i s ebab- sebab p e n y i m p a n g a n . 

D a l a m t a h a p i n i p e n g e n d a l i a n d a p a t m e l a k u k a n p e l a k s a n a a n 

t e r h a d a p apa y a n g t e l a h d i t e t a p k a n d e n g a n m e l a k s a n a k a n 

p r o g r a m u n t u k m e n g u k u r k i n e i j a p e r u s a h a a n t e l a h b e r j a l a n 

d e n g a n b a i k a t a u m a s i h t e r d a p a t p e n y i m p a n g a n - p e n y i m p a n g a n 

y a n g t e r j a d i d e n g a n m e l a k u k a n p e n g e n d a l i a n t e r h a d a p p e r s o n e l 

y a n g d a p a t d i l a k u k a n d e n g a n m e n g e c e k o k n u m p e r u s a h a a n 

a p a k a h t e r j a d i n y a p e n y i m p a n g a n d e n g a n m e l a k u k a n k e r j a s a m a 

d e n g a n p e l a n g g a n u n t u k m e m p e r m u d a h p e l a n g g a n d a l a m h a l 

a d m i n i s t r a s i u n t u k m e n g u r u s m e n j a d i p e l a n g g a n aga r p e l a n g g a n 

t i d a k r e p o t m e l a k u k a n a d m i n i s t r a s i d a n m e n g e c e k k e l a p a n g a n 

a p a k a h t e r j a d i t i d a k k e a k u r a t a n m e t e r a n p e l a n g g a n y a n g s e n g a j a 

m e r u s a k a t a u m e m a n g r u s a k t e t a p i t i d a k m e l a p o r k a n k e p i h a k 

p e r u s a h a a n . 

D a r i h a s i l w a w a n c a r a k e p a d a s t a f k a r y a w a n b a g i a n S P V 

D i s t r i b u s i b a h w a m a s i h t e r d a p a t k e h i l a n g a n a i r y a n g d i s e b a b k a n 

o l e h b e b e r a p a m a s a l a h y a n g t e r j a d i d e n g a n p e l a k s a n a a n 

p e n d i s t r i b u s i a n a i r m i n u m k e p a d a s a l u r a n p e l a n g g a n y a n g 

m e n g a k i b a t k a n k i n e r j a k e u a n g a n p e r u s a h a a n m e n g a l a m i s e l i s i h 

a n t a r a a i r y a n g d i d i s t r i b u s i d a n a i r y a n g t e r j u a l , U n t u k m e n g a t a s i 

p e r m a s a l a h a n y a n g m e n y e b a b k a n t i d a k e f e k t i f n y a k i n e r j a 

t e r h a d a p p e n g e n d a l i a n y a n g t e r d a p a t d a l a m p e r u s a h a a n d e n g a n 
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m e l a k u k a n p e m a s a n g a n m e t e r a n y a n g a k u r a t d a n m e n g e c e k s e g e l 

m e t e r aga r t i d a k t e r j a d i p e n y a m b u n g a n l i a r , m e l a k u k a n 

p e m e r i k s a a n a t a u p e n g a w a s a n t e r h a d a p m e t e r a i r p e l a n g g a n d a n 

m e m a s t i k a n p e m b a c a m e t e r t i d a k m e n g g u n a k a n s i s t e m t a k s i r a n 

d a n b a g i p i h a k y a n g m e l a k u k a n n y a a k a n d i k e n a k a n s a n k s i d a n 

d e n d a . 

M e n c a r i d a n m e n g c m b a n g k a n t i n d a k a n a l t e r n a t i f u n t u k m e n g a t a s i 

m a s a l a h d a n b e l a j a r d a r i p e n g a l a m a n p i h a k l a i n y a n g t e l a h s u k s e s 

d i s u a t u b i d a n g t e r t e n t u 

U p a y a y a n g d a p a t d i l a k u k a n P T . A d h y a T i r t a S r i w i j a y a 

u n t u k m e n g e t a h u i s e j a u h m a n a u n t u k m e n g e m b a n g k a n 

k e m a m p u a n , k e t e r a m p i l a n d a n k e c a k a p a n y a n g m e n g e r j a k a n 

t u g a s d a n t a n g g u n g j a w a b y a i t u d e n g a n m e l a k s a n a k a n p e n i i a i a n . 

h a l i n i d i t a n d a i o l e h k e t i d a k t a h u a n k a r y a w a n a k a n p e n i i a i a n 

p r e s t a s i k e r j a n y a s e h i n g g a m e n y e b a b k a n f u n g s i p e n i i a i a n p r e s t a s i 

k e r j a s e b a g a i a l a t u n t u k m e n d o r o n g m o t i v a s i . P e n g e n d a l i a n 

k i n e r j a d i l i h a t d a r i k i n e r j a p e r u s a h a a n y a n g s u d a h d i l a k s a n a k a n 

a p a k a h s u d a h o p t i m a l a t a u m a s i h ada b e b e r a p a h a l y a n g m a s i h 

m e n y e b a b k a n k i n e r j a p e r u s a h a a n b e l u m o p t i m a l . 

M e m i l i h ( t i n d a k a n k o r e k t i f ) d a r i p e n g u m p u l a n a l t e r n a t i f y a n g a d a 

d a n m e n e r a p k a n t i n d a k a n t e r s e b u t 

T i n d a k a n p e n c e g a h a n t e r h a d a p o r g a n i s a s i d a l a m 

m e n e t a p k a n t i n d a k a n u n t u k m e n g h i l a n g k a n p e n y e b a b 
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k e t i d a k s e s u a i a n p o t e n s i a l u n t u k m e n c e g a h t e r j a d i n y a t i n d a k a n 

h a r u s s e s u a i d e n g a n p e n g a r u h d a n m e l a k u k a n p e n g e n d a l i a n u n t u k 

m e m o n i t o r h a s i l p e l a k s a n a a n d a r i p a d a r e n c a n a a p a k a h s u d a h 

s e l e s a i d e n g a n h a r a p a n y a n g d i i n g i n k a n , c a r a y a n g d i l a k u k a n 

u n t u k m e n e r a p k a n p e n g e n d a l i a n d e n g a n m e m b a n d i n g k a n s e g a l a 

s e s u a t u y a n g d i j a l a n k a n d e n g a n s t a n d a r a t a u r e n c a n a y a n g t e l a h 

d i s u s u n u n t u k m e n c e g a h h a l - h a l y a n g t i d a k d i i n g i n k a n o l e h 

p e r u s a h a a n . 

T i n d a k l a n j u t a tas p e n g e n d a l i a n u n t u k m e n i l a i e f e k t i v i t a s d a r i 

t i n d a k a n k o r e k t i f y a n g d i t e t a p k a n 

U n t u k m e n c e g a h t e r j a d i n y a p e n y i m p a n g a n d a l a m 

p e r u s a h a a n d e n g a n m e l a k u k a n p e n g a w a s a n y a n g m e l i p u t i 

k e g i a t a n p e m e r i k s a a n , p e n g u j i a n p e m a n t a u a n ser ta k u n j u n g a n s t a f 

d e n g a n m e n g e c e k m e t e r a n p e l a n g g a n y a n g d i l a k u k a n d u a k a l i 

d a l a m s a t u b u l a n . u n t u k m e n g e t a h u i a p a k a h m e t e r a n p e l a n g g a n 

a d a k e r u s a k a n d a n s e g e l n y a a p a b i l a t e r j a d i k e r u s a k a n m a k a p i h a k 

p e r u s a h a a n a k a n m e n g g a n t i d e n g a n m e t e r a n y a n g a k u r a t d a n 

m e n c e g a h t e r j a d i n y a p e n y i m p a n g a n y a n g m e n y e b a b k a n s e l i s i h 

a n t a r a a i r y a n g t e r j u a l u n t u k m e n i n g k a t k a n p e n d a p a t a n 

p e r u s a h a a n . 
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Analisis Dalam Rangka Meningkatkan Pendapatan 

P e n d a p a t a n m e r u p a k a n t a m b a h a n a k t i v a y a n g d i p e r o l e h 

p e r u s a h a a n d a r i l a n g g a n a n d e n g a n s u a t u t r a n s a k s i p e r t u k a r a n b a r a n g -

b a r a n g d a n j a s a - j a s a y a n g d i l a k u k a n y a n g m e r u p a k a n k e g i a t a n u t a m a 

a t a u pusa t d a r i s a t u a n u s a h a y a n g b e r k e s i n a m b u n g a n 

P e n d a p a t a n a d a l a h j u m l a h y a n g d i b e b a n k a n k e p a d a l a n g g a n a n 

u n t u k b a r a n g d a n j a s a y a n g d i j u a l , p e n d a p a t a n j u g a s e b a g a i b r u t o 

d a l a m m o d a l ( b i a s a n y a m e l a l u i d i t e r i m a n y a a k t i v a d a r i l a n g g a n a n ) 

y a n g b e r a s a l d a r i b a r a n g d a n j a s a y a n g d i j u a l . 

U n t u k m e n i n g k a t a n p e n d a p a t a n y a i t u : 

a ) M e n i n g k a t k a n k u a l i t a s . 

b ) M e l a k u k a n p e r b a i k a n p i p a d i s t r i b u s i y a n g b o c o r d a n p i p a s a l u r a n 

k e p e l a n g g a n . 

c ) M e n a g i h t u n g g a k a n k e p a d a p e l a n g g a n . 

d ) M e l a k s a n a k a n e v a l u a s i d a n m e n g a n a l i s i s k i n e r j a p e r u s a h a a n . 

e ) M e m p e r b a i k i s i s t e m p e n g e c e k k a n m e t e r a n p e l a n g g a n . 

f ) M e n i n g k a t k a n p e l a y a n a n . 

U n t u k m e n d u k u n g u n t u k m e n i n g k a t k a n p e n d a p a t a n dapa t 

d i g o l o n g k a n m e n j a d i d u a y a i t u p e n g h a s i l a n d a r i u s a h a d a n 

p e n g h a s i l a n d a r i l u a r u s a h a u n t u k b e r j a l a n d e n g a n l a n c a r d i d a l a m 

o p e r a s i o n a l v a r i a b e l dapa t d i a n a l i s a : 
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P e n g h a s i l a n d a r i u s a h a (operating revenue) 

P e n g h a s i l a n y a n g d i p e r o l e h p e r u s a h a a n d i k a r e n a k a n 

p e r u s a h a a n m e n g a d a k a n k e g i a t a n y a n g m e m a n g m e r u p a k a n 

k e g i a t a n u s a h a n y a , k e g i a t a n a t a u o p e r a s i p e r u s a h a a n y a n g u t a m a 

a t a u p o k o k a k a n m e n g h a s i l k a n p e n d a p a t a n 

D i s a m p i n g p e n g e n d a l i a n j u g a b e r k a i t a n d e n g a n 

p e n d a p a t a n d a l a m m e n c a p a i t u j u a n d a n m e n g o p t i m a l k a n l a b a 

y a n g ada k a r e n a m a s i h b e l u m b e g i t u o p t i m a l y a n g d i s e b a b k a n 

j u m l a h a i r y a n g d i d i s t r i b u s i d e n g a n a i r y a n g t e r j u a l m e n g a l a m i 

s e l i s i h y a n g h a m p i r < 3 0 %, s e h i n g g a d i p e r l u k a n p e n i n g k a t a n 

t e r h a d a p p e n d a p a t a n y a n g m e r u p a k a n k e g i a t a n u t a m a y a n g d a p a t 

d i l a k u k a n d e n g a n p e n c a p a i a n y a n g d i h a r a p k a n s e s u a i d e n g a n 

t u j u a n m a k a d a l a m m e n i n g k a t k a n p e n d a p a t a n y a n g b e r a s a l d a r i : 

( a ) P e n d a p a t a n y a n g b e r a s a l d a r i p e n j u a l a n a i r 

M e r u p a k a n p e n d a p a t a n y a n g d i p e r o l e h p e r u s a h a a n d a r i 

h a s i l p e n j u a l a n a i r a t a u p e m a k a i a n a i r y a n g d i g u n a k a n 

p e l a n g g a n b e r d a s a r k a n m e t e r a n , p e n d a p a t a n j u g a b i s a 

b e r k u r a n g y a n g dapa t d i s e b a b k a n P e n g a w a s a n y a n g d i l a k u k a n 

k u r a n g d i k a r e n a k a n p e n g e c e k k a n d a n p e n c a t a t a n m e t e r a n a i r 

y a n g t i d a k s e s u a i d e n g a n p e m a k a i a n a i r y a n g d i g u n a k a n o l e h 

p e l a n g g a n . 
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( b ) P e n d a p a t a n y a n g b e r a s a l d a r i p e n d a p a t a n n o n a i r 

M e r u p a k a n p e n d a p a t a n y a n g d i p e r o l e h p e r u s a h a a n d a r i 

h a s i l p e m a s a n g a n b a r u y a n g d i l a k u k a n p e l a n g g a n y a i t u d e n g a n 

p e n a m b a h a n j u m l a h p e l a n g g a n d a n p a s a n g k e m b a l i o l e h 

p e l a n g g a n y a n g t e l a h t e l a h m e l a k u k a n p e m u t u s a n s a l u r a n 

d a l a m m e n g g u n a k a n a i r k e m u d i a n p e l a n g g a n t e r s e b u t 

m e m a s a n g k e m b a l i s a l u r a n n y a . 

2 ) P e n g h a s i l a n d i l u a r u s a h a ( non operating revenue) 

P e n g h a s i l a n y a n g d i p e r o l e h p e r u s a h a a n a k i b a t k e g i a t a n 

a t a u o p e r a s i p e r u s a h a a n d i l u a r d a r i k e g i a t a n u t a m a p e r u s a h a a n 

j a d i p e n g h a s i l a n i n i t i m b u l b u k a n d a r i k e g i a t a n s a m p i n g a n 

p e r u s a h a a n a t a u k e g i a t a n p o k o k p e r u s a h a a n t e t a p i d a r i k e g i a t a n 

s a m p i n g a n p e r u s a h a a n a t a u k e g i a t a n y a n g b e r b e d a d a r i u s a h a 

p o k o k p e r u s a h a a n . 

Y a n g m e r u p a k a n p e n d a p a t a n y a n g d i p e r o l e h o l e h 

p e r u s a h a a n d i l u a r k e g i a t a n o p e r a s i o n a l p e r u s a h a a n y a i t u b u n g a 

d e p o s i t o , j a s a g i r o se r t a p e n d a p a t a n y a n g b e r a s a l d a r i p e n j u a l a n 

b a r a n g b e k a s d a n p e n d a p a t a n l a i n n y a . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n p e m b a h a s a n d a n u r a i a n p a d a b a b e m p a t , m a k a d a p a t 

d i s i m p u l k a n b a h w a p e n g e n d a l i a n d a n p e n g a w a s a n y a n g d i l a k u k a n P T . A d h y a 

T i r t a S r i w i j a y a P a l e m b a n g b e l u m b e g i t u m e m a d a i k a r e n a m a s i h t e r d a p a t 

t e r j a d i n y a p e n y a m b u n g a n k e m b a l i a i r y a n g t e l a h d i p u t u s d a n k e h i l a n g a n a i r 

y a n g d a p a t d i s e b a b k a n o l e h k e b o c o r a n p i p a d i s t r i b u s i m a u p u n p i p a s a l u r a n k e 

p e l a n g g a n y a n g d i s e n g a j a k a r e n a t i d a k m a m p u m e m b a y a r s e l a m a t i g a b u l a n 

y a n g d i l a k u k a n o l e h p e l a n g g a n . 

A d a p u n p i h a k - p i h a k y a n g t i d a k b e r t a n g g u n g j a w a b s e p e r t i 

k e t i d a k a k u r a t a n m e t e r a n a i r p e l a n g g a n y a n g d i a k i b a t k a n o l e h p e l a n g g a n y a n g 

m e m b i a r k a n m e t e r a n a i m y a r u s a k d e n g a n t i d a k m e l a p o r k a n k e p a d a p i h a k 

p e r u s a h a a n , k e t i d a k j e l a s a n d a t a base p e l a n g g a n y a n g t i d a k t e r d a t a d a n 

a d a p u n k e b o c o r a n y a n g t e r j a d i k a r e n a t i d a k d i s e n g a j a a t a u t e r j a d i k e b o c o r a n 

d a r i p i p a d i s t r i b u s i d a n u n t u k m e n i n g k a t k a n p e n d a p a t a n d a l a m p e r u s a h a a n 

a g a r m e n j a d i l e b i h o p t i m a l d a n m e n g h i n d a r i d a r i k e r u g i a n y a n g t e r j a d i d a l a m 

p e r u s a h a a n . 

B. Saran 

D i a m b i l k e s i m p u l a n d i a t a s , m a k a p a d a b a g i a n i n i p e n u l i s m e n c o b a 

m e m b e r i k a n s a r a n - s a r a n p e r b a i k a n y a n g m u n g k i n d a p a t d i p e r g u n a k a n b a g i 
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p e r u s a h a a n s e b a g a i dasar p e r t i m b a n g a n u n t u k m e n i n g k a t k a n e f e k t i v i t a s 

k i n e r j a p e r u s a h a a n t e r h a d a p p e n g e n d a l i a n p e l a k s a n a a n p e n d i s t r i b u s i a n a i r 

m i n u m p a d a P T . A d h y a T i r t a S r i w i j a y a P a l e m b a n g . 

A d a p u n s a r a n y a n g dapa t d i b e r i k a n p e n u l i s a d a l a h a p a b i l a t e r d a p a t 

o k n u m p e l a k u y a n g m e l a k u k a n p e n y a m b u n g a n l i a r m a k a a k a n d i b e r i k a n 

s a n k s i d a n d e n d a s e s u a i d e n g a n apa y a n g d i l a k u k a n n y a . U n t u k p i h a k 

p e r u s a h a a n a g a r m e l a k u k a n p e n g a w a s a n d a n m e n g e c e k m e t e r a n a i r 

p e l a n g g a n y a n g d i l a k u k a n d u a k a l i d a l a m s a t u b u l a n u n t u k m e m a s t i k a n 

m e t e r a n a i r p e l a n g g a n b e k e r j a d e n g a n s e m e s t i n y a a t a u t i d a k , a p a b i l a t e r d a p a t 

m e t e r a n p e l a n g g a n t i d a k b e k e r j a d e n g a n s e m e s t i n y a a t a u t e r j a d i k e r u s a k a n 

m a k a p i h a k p e r u s a h a a n u n t u k m e n g a n t i d e n g a n m e t e r a n y a n g b a r u d a n 

a k u r a t . 
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H A S I L W A W A N C A R A 

N o P e r t a n y a a n N a r a s u m b e r J a w a b a n T a n g g a l 
W a w a n c a r a 

1 M e n u r u t p e n d a p a t 

b a p a k / i b u , 

B a g a i m a n a 

p e n g e n d a l i a n y a n g 

t e r d a p a t d a l a m P T . 

A d h y a T i r t a 

o i i w i j a y d r a i e m o a n g 

s u d a h b a i k a t a u 

b e l u m ? 

P a k A B S i d d i k , P e n g e n d a l i a n d i p e r u s a h a a n s u d a h b a i k t e t a p i m a s i h b e l u m o p t i m a l 

k a r e n a m a s i h t e r d a p a t k e b o c o r a n y y a n g m e n y e b a b k a n a i r y a n g 

d i d i s t r i b u s i b e r k u r a n g s e b a n y a k > 3 0 % d a r i h a s i l p e n d i s t r i b u s i a n 

y a n g m e n y e b a b k a n s i s a n y a m e n j a d i a i r y a n g a k a n d i j u a l s e h i n g g a 

t a g i h a n p e l a n g g a n s e h a r u s n y a m e n j a d i s e k i a n p e r s e n m e n j a d i 

b e r k u r a n g m e n y e b a b k a n p e n d a p a t a n y a n g d i t e r i m a b e r k u r a n g . 

2 . M e n u r u t p e n d a p a t 

B a p a k / I b u , 

P e n y e b a b k e h i l a n g a n 

a i r i t u d i s e b a b k a n 

o l e h a p a s a j a ? 

P a k A B s i d d i k . P e n y e b a b k e h i l a n g a n a i r y a i t u d a r i k e b o c o r a n s a l u r a n d i s t r i b u s i , 

s a m b u n g a n l i a r y a n g d i l a k u k a n o l e h p e l a n g g a n d a n p i h a k - p i h a k y a n g 

t i d a k b e r t a n g g u n g l a i n n y a . 



N o P e r t a n y a a n N a r a s u m b e r J a w a b a n T a n g g a l 
W a w a n c a r a 

3 M e n u r u t p e n d a p a t b a p a k / i b u , A p a b i l a 
p e l a n g g a n y a n g m e n u n g g a k d a l a m 
m e l a k u a n p e m b a y a r a n a p a y a n g a k a n 
d i l a k u k a n o l e h p i h a k p e r u s a h a a n * ^ 

P a k A B S i d d i k , Y a n g a k a n d i l a k u k a n p i h a k p e r u s a h a a n j i k a 
p e l a n g g a n t i d a k m e m b a y a r j i k a p e l a n g g a n 
t i d a k m e l a k u k a n p e m b a y a r a n s e l a m a s a t u 
b u l a n d a n k e t i k a b u l a n k e d u a p e l a n g g a n 
i n g i n m e m b a y a r m a k a p e l a n g g a n a k n 
m e n d a p a t d e n d a s e b e s a r R p 5 . 0 0 0 , - d a n 
a p a b i l a p e l a n g g a n t i d a k m e m b a y a r u n t u k 
b u l a n k e d u a p e r u s a h a a n m e m b e r i k a n s u r a t 
p a n g g i l a n t i d a k m e m b a y a r j u g a s a m p a i 
b u l a n k e t i g a m a s i h d i b e r i k a n s u r a t 
p a n g g i l a n t e t a p i a p a b i l a p e l a n g g a n m a s i h 
t i d a k m e m b a y a r p a d a b u l a n k e e m p a t m a k a 
a k a n d i l a k u k a n p e m u t u s a n a l i r a n d i s t r i b u s i 
t e r h a d a p p e l a n g g a n . j i k a p e l a n g g a n t e r s e b u t 
i n g i n m e l a k u k a n p e n y a m b u n g a n k e b a l i 
s a m b u n g a n y a n g t e l a h d i p u t u s m a k a 
p e m b a y a r a n n y a s e b e s a r R p 1 . 4 0 0 . 0 0 0 , -
d i t a m b a h d e n g a n d e n d a s e b e s a r R p 
2 5 0 , 0 0 0 , - d a n p e l a n g g a n y a n g m e m b a y a r 
p a d a b u l a n k e t i g a p e l a n g g a n m e n d a p a t 
d e n d a s e b e s a r R p 2 5 0 . 0 0 0 , - . 



N o P e r t a n y a a n N a r a s u m b e r J a w a b a n T a n g g a l 
W a w a n c a r a 

4 M e n u r u t p e n d a p a t b a p a k , m a s a l a h a p a 
y a n g t e r j a d i d a l a m m e l a k u k a n 
p e n d i s t r i b u s i a n a i r m i n u m p a d a 
p e r u s a h a a n i n i d a n b a g a i m a n a c a r a 
m e n g a t a s i p e r m a s a l a h a n y a n g t i d a k 
d i i n g i n k a n ? 

P a k A r p i a n s y a h , ST - D a l a m m e l a k u k a n p e n d i s t r i b u s i a n a i r 
m i n u m k e p a d a s a l u r a n p e l a n g g a n y a n g 
m e n g a k i b a t k a n k i n e r j a k e u a n g a n 
p e r u s a h a a n m e n g a l a m i s e l i s i h a n t a r a a i r 
y a n g d i d i s t r i b u s i d e n g a n a i r y a n g 
t e r j u a l . 
U n t u k m e n g a t a s i p e r m a s a l a h a n y a n g 
t e r j a d i y a n g m e n y e b a b k a n t i d a k 
e f e k t i f n y a k i n e r j a t e r h a d a p p e n g e n d a l i a n 
y a n g t e r d a p a t d a l a m p e r u s a h a a n d e n g a n 
m e l a k u k a n p e m a s a n g a n m e t e r a n y a n g 
a k u r a t d a n m e n g e c e k s e g e l m e t e r a g a r 
t i d a k t e r j a d i p e n y a m b u n g a n l i a r , 
m e l a k u k a n p e m e r i k s a a n a t a u 
p e n g a w a s a n t e r h a d a p m e t e r a i r 
p e l a n g g a n d a n m e m a s t i k a n b a g i a n 
p e n g e c e k m e t e r t i d a k m e n g g u n a k a n 
s i s t e m t a k s i r a n d a n b a g i p i h a k y a n g 
m e l a k u k a n n y a a k a n d i k e n a k a n s a n k s i 
d a n d e n d a . 



N o P e r t a n y a a n N a r a s u m b e r J a w a b a n T a n g g a l 
W a w a n c a r a 

5 M e n u r u t p e n d a p a t b a p a k , p e n g a w a s a n 
a p a s a j a y a n g d i l a k u k a n o l e h 
p e r u s a h a a n i n i ? 

P a k A r p i a n s y a h , S T D e n g a n m e l a k u k a n p e n g a w a s a n d a r i 
l u a r d e n g a n c a r a m e n g e c e k m e t e r a n 
p e l a n g g a n d e n g a n m e l a k u k a n 
p e n g a w a s a n s e t i a p d u a k a l i d a l a m s a t u 
b u l a n . 
D e n g a n m e l a k u k a n p e n g a w a s a n d a r i 
d a l a m p e r u s a h a a n d e n g a n c a r a 
m e n g e c e k a p a k a h p i h a k k a r y a w a n a d a 
y a n g m e l a k u k a n k e c u r a n g a n d e n g a n 
b e k e r j a s a m a d e n g a n p i h a k l u a r a t a u 
p e l a n g g a n d e n g a n m e m a l s u k a n d a t a 
s e h i n g g a d a t a y a n g d i c a p a i t i d a k s e s u a i 
d e n g a n a p a y a n g t e l a h d i r e n c a n a k a n — 

6 M e n u r u t p e n d a p a t b a p a k , u n t u k 
m e n g a t a s i p e r m a s a l a h y a n g t e r j a d i 
p e n g a w a s a n a p a y a n g d i l a k u k a n o l e h 
p e r u s a h a a n i n i ? 

P a k A B S i d d i k U n t u k m e n g a t a s i p e r m a s a l a h a n y a n g t e r j a d i 
p i h a k p e r u s a h a a n h a r u s m e l a k u k a n 
p e n g a w s a n d a l a m b e n t u k p e m e r i k s a a n 
d e n g a n m e n g e c e k p i p a d i s t r i b u s i p e r u s a h a a n 
a p a k a h t e r j a d i k e b o c o r a n d a n k e r u s a k a n 
l a i n n y a . 


