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Abstrak 

Lidya Puspita Sari/22.201! .462.P/2013 Analisis Faktor Penyebab Selisih Anggaran dan Biaya 
Produksi Alat Cetak Kantor Pada C V . Serelos Grafika Palembang 

Perumusan masalah dalam penelitian ini adalah faktor yang ada dapat menyebabkan selisih 
anggaran dan realisasi biya produksi alat cetak kantor pada C V . Serelos Grafika Palembang. 
Tujuannya adalah untuk mengelahui faktor yang ada dapat menyebabkan selisih anggaran dan 
realisasi biya produksi alat cetak kantor pada C V . Serelos Grafika Palembang. 

Penelitian ini termasuk penelitian deskriptif yaitu penelitian yang dilakukan untuk mengetahui 
nilai variabel mandiri, baik satu variabel atau lebih untuk mengelahui nilai variabel selisih antara 
anggaran dan realisasi biaya produksi alat cetak kantor. 

Data yang digunakan data primer, teknik pengumpulan data dalam penulisan skripsi ini 
menggunakan metode wawancara dan dokumentasi. Analisis data dan Teknik analisis yang 
digunakan adalah metode analisis kualitatif. Penelitian ini bermanfaat bagi C V . Serelos Grafika 
Palembang sebagai masukan unluk mengetahui fakor yang ada dapat menyebabkan selisih 
anggaran dan realisasi biaya produksi alat cetak kantor dan membuat C V . Serelos Grafika 
Palembang agar lebih cermal memprediksi perubahan biaya produksi alat cetak kantor. 

Hasil analisis menunjukkan bahwa faktor yang ada diantaranya yaitu selisih biaya bahan baku 
langsung. selisih upah tenaga kerja, dan selisih biaya overhead. Selisih bahan baku langsung 
adalah seiisih harga beli. selisih upah tenaga langsung meliputi selisih tingkat upah serta selisih 
tingkat cfisiensi upah. Faktor >ang terakhir adalah biaya overhead dimana biaya overhead yang 
dianggarkan tidak sesuai dengan realisasi biaya produksi alat cetak kantor pada C V . Serelos 
Grafika Palembang 

Kata Kunci: Biaya Produksi, bahan baku, upah langsung, overhead pabrik 
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Abstract 

L i d y a Puspita S a r i / 2 2 . 2 0 1 1 . 4 6 2 . P ' 2 ( ) l i T h e Anatys o f Factors Causinp^ T h e Differences between 
Budget and T h e Production Cost o f Office P r i n t i n g F q u i p m e n t R e a l i z a t i o n at CV. Serelos O r a f i k a 
Palembang. 

T h e problem o f this study was what factors causing the differenct between budget and the 
production cost o f office p r i n t i n g equipment r e a l i z a t i o n at CV. Serelos G r a f i k a Palembang was. 
T h e objective o f this study was to f i n d out what the factors causing the difference between budget 
and the production cost o f office p r i n t i n g equipment r e a l i z a t i o n at CV. Serelos G r a f i k a 
Palembang. 

T h i s study used descriptive research, a study conducted to f i n d out the value o f independent 
v a r i a b l e , either one or more variables, to h was f i n d oui the value of the differences between the 
budget and the production cost o f office p r i n t i n g equipment r e a l i z a t i o n . 

T h e data used i n this .^tuify was primary data, the technicques o f collecting the data were using 
i n t e r v i c M ' and the documentation. D a t a analysis and data a n a l y t i c a l technique were using 
qualitative to analysis method. T h e significance o f this study was for CV. Serelos G r a f i k a 
Palembang us a n input to f i n d out the factors causing t l i e diff erences between the budget and the 
production cost o f office p r i n t i n g equipment r e a l i z a t i o n . T h i s , it would carefully predict the 
production cost changes. 

T h e result showed that factors factors causing the differences were the variance o f direct 
m a t e r i a l costs, the variance o f worker wages, and the variance o f overhead co.st. T h e variance of 
direct m a t e r i a l cost include the variance o f the purchase price, w h i l e the variance o f worker 
wages consisted o f the variance of wage r a l e and the variance o f wage efficiency level. T h e last 

factor, overhead budget which was budgeted wav not consistent with the production cost 
r e a l i z a t i o n of office p r i n t i n g equipment at CV. Serelos G r a f i k a Palembang. 

Keywords: Production cost, r a v i mulenals. direct wages, overheadJuciory 
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BAB I 

PENDAHULUAN 

A. Latar Bclakanj^ Masalah 

K e m a j u a n d a n p e r k e m b a n g a n p e r u s a h a a n saa t i n i d i I n d o n e s i a 

m e m p e r l i h a t k a n b e t a p a r a m a i n y a d u n i a u s a h a a t a u b i s n i s d i I n d o n e s i a . P e r s a i n g a n 

p e r u s a h a a n y a n g s a t u d e n g a n y a n g l a i n m e n j a d i s e m a k i n k e l a t d a n p e n u h r e s i k o . 

P e r u s a h a a n - p e r u s a h a a n t e r s e b u t k i n i b e r s a i n g d a l a m m e m p e r e b u t k a n p a s a r 

d e n g a n m e n g a n d a l k a n k e u n g g u l a n - k e u n g g u l a n u s a h a m e r e k a m a s i n g - m a s i n g . 

P e r u s a h a a n y a n g t i d a k m e m i l i k i k e u n g g a l a n b i a s a n y a a k a n k a l a h b e r s a i n g d a n 

b e r a k h i r p a d a k e b a n g k r u t a n . K e u n g g u l a n u s a h a i n i d a p a t b e r u p a h a r g a p r o d u k 

y a n g l e b i h r e n d a h , i n o v a s i p r o d u k a t a u j a s a b a r u , d a n l a i n s e b a g a i n y a . P e r u s a h a a n 

y a n g d a p a t m e n j u a l p r o d u k d e n g a n k u a l i t a s y a n g b a i k n a m u n d e n g a n h a r g a 

p r o d u k y a n g r e n d a h m e m p u n y a i k e m u n g k i n a n y a n g l e b i h be.sar u n t u k d a p a t 

b e r t a h a n d a l a m l i n g k u n g a n p e r s a i n g a n d i I n d o n e s i a , b a h k a n p e r u s a h a a n i t u j u g a 

m e m i l i k i k e m u n g k i n a n u n t u k d a p a t m e n g a l a l i k a n p e s a i n g n y a d a n b e r k e m b a n g 

b e s a r . Oleh k a r e n a i t u p e r u s a h a a n h a r u s d a p a t m e n g e l o l a p e r u s a h a a n s e b a i k -

b a i k n y a k h u s u s n y a u n t u k b a g i a n p r o d u k s i a g a r p r o s e s p r o d u k s i n y a t e t a p d a p a t 

b e r j a l a n b e r k e s i n a m b u n g a n , e l e s i e n , c f e k t i f , d a n w a j a r .serta t e t a p m e n j a g a 

k u a l i t a s d a r i p r o d u k t e r s e b u t . 

P e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n u n t u k m e m p e r o l e h l a b a , a d a n y a l a b a 

y a n g d i p e r o l e h t e r s e b u l d i i u n j u k k a n a g a r k o n t i n u i t a s p e r u s a h a a n - p e r u s a h a a n 

d a p a t t e r j a m i n d a n p e r k e m b a n g a n p e r u s a h a a n d a p a t t e r u s d i t i n g k a t k a n . U n t u k 

1 



2 

d a p a t m e n g e l o l a h p e r u s a h a a n d e n g a n b a i k m a k a p e r u s a h a a n p e r l u m e m b u a t 

p e n g e n d a l i a n a t a s o p e r a s i u n t u k k e g i a t a n y a n g d i l a k u k a n n y a . D e n g a n 

m e n g g u n a k a n p e r h i t u n g a n m a k a d i b u a t l a h s u a t u a n g g a r a n a t a s t a r g e t d a n s u m b e r 

d a y a y a n g d i p e r l u k a n d i m a s a y a n g m e n d a t a n g . A n g g a r a n m e m i l i k i p e r a n a n 

s e b a g a i a l a t p e r e n c a n a d a n p e n g e n d a l i a n s e r t a e v a l u a s i . k a r e n a a n g g a r a n d i s u s u n 

d e n g a n m e m p e r t i m b a n g k a n p e n g a l a m a n m a s a l a i n , k e a d a a n y a n g s e d a n g t e r j a d i 

s e k a r a n g i n i d a n p e r a m a l a n y a n g a k a n d a t a n g y a n g d a p a l b e r o r i e n t a s i j a n g k a 

p e n d e k m a u p u n j a n g k a p a n j a n g . S e l a i n i t u a n g g a r a n j u g a b e r p e r a n s e b a g a i a l a t 

p e r i n g a t a n a k a n a d a n y a i n e f e s i e n d a n i n c t e k t i v i t a s , d i m a n a f u n g s i i n i s a n g a t b e s a r 

n i l a i n y a b a g i p e r u s a l i a a n . 

P e l a k s a n a a n a n g g a r a n b i s a t e r j a d i p e n y i m p a n g a n ( s e l i s i h ) d a l a m 

r e a l i s a s i n y a . P e n y i m p a n g a n t e r s e b u t b i s a t e r j a d i k a r e n a d a l a m p e m b u a t a n 

a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n s e p e r t i y a n g d i k e t a h u i t a k s i r a n a d a k a l a n y a 

t i d a k l e p a t a t a u p a d a k e g i a t a n n y a a k a n s c l a l u d i h a d a p k a n k e p a d a m a s a l a h t e n a g a 

k e r j a y a n g b e r u p a h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i a t a u p u n h u b u n g a n a n t a r a 

m a n u s i a d a n o r g a n i s a s i d i m a n a i a b e k e r j a , a p a b i l a k e t i d a k h a r m o n i s a n d a l a m 

o r g a n i s a s i t e r s e b u t a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t t i d a k t e p a t s a s a r a n . 

P e n y e b a b l e r j a d i n y a p e n y i m p a n g a n a d a l a h k e s a l a h a n a n g g a r a n {budget), 

k e s a l a h a n a k u n t a n s i k l a s i f i k a s i a l a u p e n c a t a t a n , d a n k e s a l a h a n o p e r a s i . 

P v l e n u r u t D u n i a d a n W a s i i a h ( 2 0 0 9 : 2 2 ) m e n d e f i n i s i k a n b i a y a ( c o s t ) a d a l a h 

p e n g c l u a r a n - p e n g e i u a r a n a t a u n i l a i p e n g o r b a n a n u n t u k m e m p e r o l e h b a r a n g a t a u 

j a s a y a n g b e r g u n a u n t u k m a s a y a n g a k a n d a t a n g a t a u m e m p u n y a i m a n f a a t 

m e l e b i h i a t a u p e r i o d e a k u n t a n s i t a h u n a n . s e d a n g k a n m e n u ' - u t U s r y ( 2 0 0 4 : 5 4 3 ) 
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b i a y a p r o d u k s i a d a l a h j u m l a h d a r i k e l i g a e i e m c n b a h a n b a k u l a n g s u n g , t e n a g a 

k e r j a d a n o v e r h e a d p a b r i k . 

P e r u s a h a a n d i m a n a b i a y a p r o d u k s i m e r u p a k a n k o m p o n e n b i a y a t e r b e s a r . 

O l e h s e b a b i t u , p e n g e n d a l i a n y a n g m a k s i m a l a t a s b i a y a p r o d u k s i m e l a l u i s u a t u 

a n g g a r a n m e r u p a k a n p o n d a s i p e n l i n g b a g i s u a t u p e r u s a h a a n k a r e n a k e g i a t a n 

p r o d u k s i t i d a k p e r n a h t e r l e p a s d a r i m a s a l a h p e n y u s u n a n a n g g a r a n y a n g t e l a h 

d i b u a t d a n d i s e p a k a t i o l e h m a n a j c r p e r u s a h a a n . H a l i n i s e r i n g k a i i t i m b u l d i m a n a 

s u a t u p e r u s a h a a n y a n g b a i k j u g a m e m i l i k i a n g g a r a n y a n g b a i k p u l a . J i k a a n t a r a 

a n g g a r a n y a n g d i s u s u n d e n g a n r e a l i s a s i n y a t e r d a p a t p e n y i m p a n g a n y a n g m a t e r i a l , 

m a k a p e n y i m p a n g a n a t a u y a r g d i s e b u t v a r i a n s t e r s e b u t p e r l u d i a n a l i s i s . D a n p e r l u 

d i k e t a h u i a p a k a h y a n g m e n y e b a b k a n p e n y i m p a n g a n t e r s e b u t t e r j a d i s e h i n g g a 

d a p a t d i k e t a h u i b a g a i m a n a c a r a u n t u k m e n g a n i i s i p a s i d i m a s a y a n g a k a n d a t a n g 

d a n b a g a i m a n a k a i t a n n y a d e n g a n l a b a y a n g d i p e r o l e h o l e h p e r u s a h a a n . 

K e n y a t a a n n y a s e r i n g k a i i a n g g a r a n y a n g t e l a h d i b u a t p a d a p r o s e s 

p e r e n c a n a a n t i d a k s e s u a i a t a u b e r b e d a k e t i k a d i r e a l i s a s i k a n . P e r b e d a a n r e a l i s a s i 

a n g g a r a n t e r s e b u t a k a n m e m b e r i k a n d a m p a k - d a m p a k t e r h a d a p b a n y a k h a l . J i k a 

a n t a r a a n g g a r a n y a n g d i s u s u n d e n g a n r e a l i s a s i n y a t e r d a p a t p e r b e d a a n y a n g 

m a t e r i a l m a k a p e r b e d a a n t e r s e b u t d a p a t d i n y a t a k a n s e b a g a i s e l i s i h a t a u variance. 

J i k a r e a l i s a s i l e b i h b e s a r d a r i p a d a a n g g a r a n s e h i n g g a m e n i m b u l k a n k e r u g i a n b a g i 

p e r u s a h a a n d a p a t d i s e b u t s e b a g a i s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorable 

variance s e d a n g k a n j i k a r e a l i s a s i l e b i h k e c i l d a r i p a d a a n g g a r a n m a k a d i s e b u t 

s e b a g a i s e i i s i h m e n g u n t u n g k a n a t a u favorable variance. K e s a l a h a n d a l a m 

p e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i a l a t c e t a k k a n t o r d a p a t m e m p e n g a r u h i 
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j u m i a h b i a y a y a n g a k a n d i k e l u a r k a n o l e h p e r u s a h a a n . K c d u a k e m u n g k i n a n 

t e r s e b u t d a p a t d i a t a s i d e n g a n m e l a k u k a n p e r e n c a n a a n b i a > a p r o d u k s i y a n g a l a t 

c e t a k k a n t o r y a n g b a i k d a n b e n a r a g a r t i d a k m e n y i m p a n g j a u h d e n g a n r e a l i s a s i 

d i k e m u d i a n h a r i . O l e h s e b a b i t u p e n g e n d a l i a n y a n g m a k s i m a l a t a s b i a y a p r o d u k s i 

m e l a l u i s u a t u a n g g a r a n m e r u p a k a n s u a t u a c u a n y a n g p e n t i i i g b a g i p e n g e n d a l i a n 

b i a y a d i s u a t u p e r u s a h a a n . 

O V . S e r e l o s G r a l i k a P a l e m b a n g a d a l a h p e r u s a h a a n y a n g b e r g e r a k d i 

b i d a n g p e r c e t a k a n . P e r u s a h a a n i n i b e r d i r i s e j a k 5 t a h u n y a n g l a l u . s e b a g a i u n i t 

b i s n i s y a n g d i k e l o l a u n t u k m e l a y a n i p e r c e t a k a n u n t u k offline m a u p u n k o m u n i t a s 

online. G V . S e r e l o s G r a t i k a P a l e m b a n g m e n j a d i m i t r a p e r c e l a k a n b a g i b e b e r a p a 

p e r u s a h a a n b e s a r . b a i k s w a s t a m a u p u n i n s t a n s i p e m e r i n t a h a n . d a l a m s k a l a 

r e g i o n a l m a u p u n n a s i o n a l , d a l a m h a l i n i y a i t u k e p c r l u a n a l a t c e t a k k a n t o r d e n g a n 

s k a l a t e r b a t a s a t a u p u n d a l a m j u m l a h b e s a r s e p e r t i A m p l o p . K o p S u r a t , K u i t a n s i . 

d a n F a k l u r . 

F ' e n o m e n a y a n g t e r j a d i p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g saa t i n i 

m a s i h a d a n y a F a k t o r p e n y i m p a n g a n b i a y a p r o d u k s i d i a n t a r a n y a p e n y i m p a n g a n 

d a r i s e g i b a h a n b a k u l a n g s u n g y a n g b e r u p a p e n y i m p a n g a n h a r g a b e l i b a h a n b a k u , 

f a k t o r s e l a n j u t n y a y a i t u p e n y i m p a n g a n p a d a u p a h l a n g s u n g y a n g b e r u p a 

p e n y i m p a n g a n l i n g k a t u p a h d a n f a k t o r y a n g t e r a k h i r y a i t u p e n y i m p a n g a n p a d a 

b i a y a o v e r h e a d y a n g b e r u p a p e n y i m p a n g a n p e m a k a i a n . p e n y i m p a n g a n k a p a s i t a s 

d a n p e n y i m p a n g a n e f i s i e n s i . 

P c r m a s a l a h a n y a n g t e r j a d i p a d a C V . S e r e l o s G r a f i k a t i n g k a t b i a y a y a n g 

d i a n g g a r k a n t i d a k s e s u a i d e n g a n k e n y a t a a n k a r e n a p e n y i m p a n g a n y a n g t e r j a d i 
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r e a l i s a s i n y a l e b i h b e s a r d a r i a n g g a r a n . H a l i n i d a p a l d i l i h a t d a r i s e l i s i h b i a y a 

p r o d u k s i a l a t c e t a k k a n t o r y a n g t i d a k s e s u a i a n t a r a a n g g a r a n d a n r e a l i s a s i n y a 

b e b e r a p a t a h u n t e r a k h i r y a i t u p a d a t a h u n 2 0 1 0 s a m p a i t a h u n 2 0 1 2 . P e n y i m p a n g a n 

y a n g t e r j a d i d i d a l a m a n g g a r a n d i s e b a b k a n o l e h b e b e r a p a t a k t o r p e n y e b a b 

s e h i n g g a t e r j a d i n y a s e i i s i h a n t a r a a n g g a r a n y a n g d i t e t a p k a n o l e h p e r u s a h a a n 

d e n g a n r e a l i s a s i n y a . 

B e r i k u t i n i d i s a j i k a n d a t a a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i p a d a C V . 

S e r e l o s G r a f i k a . 

Tabel I . l 
Anggaran dan Realisasi Biaya Produksi 

Pada CV. Serelos Gratika 
(dalam rupiah) 

Tahun Anggaran Rcalisasi Selisih Persentase 

2 0 1 0 3 0 0 . 4 9 5 . 0 0 0 3 1 5 . 7 5 5 . 6 0 0 1 5 . 2 6 0 . 6 0 0 5 % 

2 0 1 ] 4 1 4 . 0 7 8 . 2 0 0 4 4 3 . 3 5 0 . 0 0 0 2 9 . 2 7 1 . 8 0 0 7 % 

2 0 1 2 4 7 0 . 0 1 1 . 2 5 0 5 0 2 . 9 1 0 . 1 0 0 3 2 . 8 9 8 . 8 5 0 6 , 9 % 

Sumher: CV.Serelos Grafika Palembang 

B e r d a s a r k a n t a b e l 1. 1 m a k a d i k e t a h u i a d a n y a s e l i s i h a t a u p e n y i m p a n g a n 

a n t a r a a n g g a r a n d a n r e a l i s a s i n y a , d i m a n a a n g g a r a n y a n g t e l a h d i t e t a p k a n t i d a k 

s e s u a i d e n g a n r e a l i s a s i n y a s e l a m a t i g a t a h u n b e r t u r u t - t u r u t . P a d a t a h u n 2 0 1 0 

t e r d a p a t s e l i s i h R p . 1 5 . 2 6 0 . 6 0 0 d e n g a n p r c s e n t a s e 5 % d a r i a n g g a r a n R p . 

3 0 0 . 4 9 5 . 0 0 0 d a n r e a l i s a s i R p . 3 1 5 . 7 5 5 . 6 0 0 . P a d a t a h u n 2 0 1 1 t e r d a p a t s e l i s i h R p . 

2 9 . 2 7 1 . 8 0 0 d e n g a n p r c s e n t a s e 7 % d a r i a n g g a r a n R p . 4 1 4 . 0 7 8 . 2 0 0 d a n r e a l i s a s i 

R p . 4 4 3 . 3 5 0 . 0 0 0 . D a n p a d a t a h u n 2 0 1 2 t e r d a p a t s e l i s i h R p . 3 2 . 8 9 8 . 8 5 0 d e n g a n 

p r c s e n t a s e 6 . 9 % d a r i a n g g r a n R p . 4 7 0 . 0 1 1 . 2 5 0 s e r t a r e a l i s a s i n y a R p . 5 0 2 . 9 1 0 . 1 0 0 . 



m e r u p a k a n s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorahk- va/iance k a r e n a j u m l a h 

r e a l i s a s i l e b i h b e s a r d a r i p a d a j u m l a h b i a y a y a n g t e l a h d i a n g g a r k a n . D e n g a n 

a d a n y a unfavorable variance m e n y e b a b k a n k e n a i k a n b i a y a y a n g h a r u s 

d i k e l u a r k a n . A p a b i l a h a l i n i t e r j a d i s e c a r a t e r u s m c n e r u s m a k a p e r u s a h a a n a k a n 

m e n g a l a m i k e r u g i a n 

B e r d a s a r k a n f e n o m e n a t e r s e b u t m a k a p e n u l i s t c r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n y a n g b e r k a i t a n d e n g a n f a k t o r y a n g a d a d a p a t m e n y e b a b k a n s e l i s i h 

a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i a l a t c e t a k k a n t o r . m a k a p e n u l i s t e r l a r i k 

m e l a k u k a n p e n e l i t i a n d e g a n j u d u l "Analisis Faktor Penyebab Selisih Anggaran 

dan Realisasi Biaya Produksi Alat Cetak Kantor Pada CV. Serelos Grafika 

Palembang". 

B. Rumusan Masalah 

B e r d a s a r k a n u r a i a n y a n g p e n u l i s k e m u k a k a n p a d a l a t a r b e l a k a n g m a k a 

y a n g m e n j a d i p c r m a s a l a h a n d a l a m p e n c l i t i a n i n i a d a l a h b a g a i m a n a k a h f a k t o r y a n g 

a d a d a p a t m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i 

a l a t c e t a k k a n t o r p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g . 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i k e m u k a k a n m a k a y a n g a k a n m e n j a d i 

t u j u a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i f a k t o r y a n g a d a d a p a t m e n y e b a b k a n 

s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i a l a t c e t a k k a n t o r p a d a C V . S e r e l o s 

G r a f i k a P e l e m b a n g . 
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I). Manfaat Penelitian 

I V n c l i t i a n i n i d i h a r a p k a n d a p a l m e m b e r i k a n m a n f a a i u n t i i k p i h a k p i h a k 

s e b a g a i b e r i k u t : 

a. B a g i P e n u l i s 

M a n f a a t y a n g d i a m b i l o l e h p e n u l i s d a r i p e n e l i t i a n i n i y a i t u d a p a t 

m e n a m b a h w a w a s a n d a n p e n g e t a h u a n s e r t a m e m b e r i k a n g a m b a r a n p r a k t i k 

d a r i t e o r i y a n g s e l a m a i n i d i p e r o l e h d a r i p e r k u l i a h a n t e n t a n g p e r u s a h a a n 

d a l a m k e g i a t a n n y a d a n j u g a u n t u k m e n a m b a h p e m a h a m a n p e n u l i s 

m e n g e n a i k e g i a t a n p e r u s a h a a n d a l a m h a l a n g g a r a n b i a y a p r o d u k s i a l a t 

e c l a k k a n t o r d a n p e n y e b a b s e i i s i h a n t a r a b i a y a y a n g d i a n g g a r k a n d a n 

r e a l i s a s i n y a . 

b . B a g i P e r u s a h a a n 

D i h a r a p k a n d a p a l m e n j a d i b a h a n m a s u k k a n y a n g b e r m a n f a a t m e n g e n a i 

f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i . 

c. B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n i m d i h a r a p k a n m e n j a d i b a h a n a c u a n d a n p e r b a n d i n g a n 

s e k a l i g u s s e b a g a i s a l a h s a t u s u m b e r i n f o r m a s i d a l a m p e n y u s u n a n 

p e n e l i t i a n s e l a n j u t n y a . 



BAB IT 

KAJIAN PUSTAKA 

. Penelitian Sebelumnya 

P e n e l i t i a n s e b e i u m n y a b e r j u d u l b e b e r a p a f a k t o r p e n y e b a b s e l i s i h a n g g a r a n 

d i b a n d i n g k a n d e n g a n r e a l i s a s i b i a y a p r o d u k s i p a d a C V . G a l e r i a J e p a r a P a l e m b a n g 

y a n g t e l a h d i l a k u k a n o l e h R . A d i C a n d r a ( 2 0 0 6 ) . P e r u m u s a n m a s a l a h d a l a m 

p e n e l i t i a n t e r s e b u t a d a l a h b e b e r a p a f a k t o r a p a k a h y a n g m e n y e b a b k a n t e i j a d i n y a 

s e l i s i h a n g g a r a n d i b a n d i n g k a n d e n g a n r c a l i s a s i b i a y a p r o d u k s i p a d a C V . G a l e r i a 

J e p a r a P a l e m b a n g . A d a p u n t u j u a n p e n e l i t i a n a d a l a h u n t u k m e n g e t a h u i b e b e r a p a 

p e n y e b a b s e l i s i h a n g g a r a n d i b a n d i n g k a n d e n g a n r e a l i s a s i h i a y a p r o d u k s i p a d a 

C V . G e l e r i a J e p a r a P a l e m b a n g . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k 

p e n g u m p u l a n d a t a b e r u p a w a w a n c a r a d a n d o k u m c n t a s i . V a r i a b e l y a n g d i g u n a k a n 

a d a l a h f a k t o r - f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i . 

I n d i k a t o r y a n g d i g u n a k a n a d a l a h f a k t o r - f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n 

r e a l i s a s i a d a l a h l a k t o r i n t e r n a l y a n g t e r d i r i a t a s p e r u b a h a n b i a y a p r o d u k s i . 

p e r u b a h a n b i a y a k e b i j a k a n , p e r u b a h a n d a l a m p a n g s a p a s a r d a n b a u r a n p r o d u k . 

s e d a n g k a n f a k t o r c k s t c m a l t e r d i r i a t a s p e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o m i , 

p e r u b a h a n h a r g a b a h a n b a k u d a n j a s a y a n g d i b e l i , p e r u b a h a n u p a h t e n a g a k e r j a 

d a n h a r g a J u a l . 

K e s i m p u l a n d a r i p e n e l i t i a n s e b e l u m n y a a d a l a h b a h w a p r o s e s p e n y u s u n a n 

a n g g a r a n d i C V . G a l e r i a J e p a r a P a l e m b a n g t e l a h d i i a k s a n a k a n d e n g a n b a i k a k a n 

t e t a p i C V . G a l e r i a J e p a r a P a l e m b a n g t i d a k m e m p e r h a t i k a n f a k t o r - f a k t o r p e n y e b a b 

8 



s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i . F a k t o r p e n y e b a b s e l i s i h a n g g a r a n 

d a n b i a y a p r o d u k s i a d a l a h f a k t o r i n t e r n a l d a n f a k t o r e k s t e r n a l . F a k t o r i n t e r n a l 

a d a l a h p e r u b a h a n b i a y a k e b i j a k a n p e r u s a h a a n i t u s e n d i r i y a n g m e n y e b a b k a n 

b i a y a - b i a y a y a n g d i a n g g a r k a n p a d a b i a y a a s u r a n s i b e r b e d a d e n g a n r e a l i s a s i n y a , 

f a k t o r e k s t e r n a l a d a l a h p e r u b a h a n b i a y a b a h a n b a k u y a n g d i s e b a b k a n p e r u b a h a n 

h a r g a b e l i b a h a n b a k u d i m a n a d i p e n g a r u h i o l e h k u r s D o l l a r . 

P e n c l i t i a n i n i m e m i l i k i p e r s a m a a n d a n p e r b e d a a n d e n g a n p e n e l i t i a n 

s e b e l u m n y a . A d a p u n p e r s a m a a n n y a y a i t u p e n u l i s m e m h a n d i n g k a n a n t a r a 

a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i . P e r b e d a a n d e n g a n p e n e l i t i a n s e b e l u m n y a 

a d a l a h f a k t o r y a n g d i a n a l i s i s s e b a g a i p e n y e b a b d a r i s e l i s i h a n g g a r a n d a n r e a l i s a s i 

b i a y a p r o d u k s i d i m a n a p a d a p e n e l i t i a n s e b e l u m n y a m o m b a h a s p e r u b a h a n b i a y a 

p r o d u k s i . p e r u b a h a n b i a y a k e b i j a k a n . p e r u b a h a n d a l a m p a n g s a p a s a r d a n b a u r a n 

p r o d u k . p e r u b a h a n t i n g k a t p e r k e m b a n g a n e k o n o m i , p e r u b a h a n h a r g a b a h a n b a k u 

d a n j a s a y a n g d i b e l i . p e r u b a h a n u p a h t e n a g a k e r j a d a n h a r g a j u a l s e d a n g k a n p a d a 

p e n e l i t i a n i n i m e m b a h a s t e n t a n g p e n y i m p a n g a n d a r i b a h a n b a k u . u p a h t e n a g a 

k e r j a l a n g s u n g d a n o v e r h e a d p a b r i k . 

B. Landasan Teori 

1. Pengertian Biaya 

B i a y a d a p a t d i p a n d a n g s e b a g a i s a l a h s a t u n i l a i l u k a r y a n g d i k e l u a r k a n a t a u 

s u a t u p e n g o r b a n a n s u m b e r d a y a y a n g d i l a k u k a n u n t u k m e n d a p a t k a n m a n f a a t d i 

m a s a d a t a n g . P e n g o r b a n a n t e r s e b u t d a p a t b e r u p a u a n g a t a u m a t e r i l a i n n y a y a n g 

s e t a r a n i l a i n y a k a l a u d i u k u r d e n g a n u a n g . D a l a m p e n g e r t i a n l e b i h j a u h l a g i , 



b i a y a ( c o s t ) m e r u p a k a n i s t i l a h a t a u a r t i y a n g s u d a h b a n y a k d i p c r g u n a k a n o l e h 

s e l u r u h m a s y a r a k a t d e n g a n a r t i y a n g b e r b e d a b e d a s e h i n g g a s u l i l u n t u k 

m e m b e r i k a n d e f i n i s i y a n g j e l a s . 

M e n u r u t D u n i a d a n W a s i i a h ( 2 0 0 9 : 2 2 ) m e n d e f i n i s i k a n b i a y a ( c o s t ) a d a l a h 

p e n g e l u a r a n - p e n g e l u a r a n a t a u n i l a i p e n g o r b a n a n u n t u k m c m p e r o l e h b a r a n g 

a t a u j a s a y a n g b e r g u n a u n t u k m a s a y a n g a k a n d a t a n g a t a u m e m p u n y a i m a n f a a t 

m e l e b i h i a t a u p e r i o d e a k u n t a n s i t a h u n a n . 

M u r s y i d i ( 2 0 0 8 : 1 4 ) m e n y a t a k a n b a h w a B i a y a d i a r t i k a n s e b a g a i s u a t u 

p e n g o r b a n a n y a n g d a p a t m e n g u r a n g i k a s a t a u h a r t a l a i n n y a u n t u k m e n c a p a i 

t u j u a n , b a i k y a n g d a p a t d i b e b a n k a n p a d a s a a t i n i m a u p u n p a d a saa t y a n g a k a n 

d a t a n g . 

B e r d a s a r k a n d e f i n i s i y a n g d i k e m u k a k a n d i a t a s . t e r d a p a t 4 ( e m p a t ) u n s u r 

p o k o k . y a i t u : 

a. B i a y a m e r u p a k a n p e n g o r b a n a n s u m h e r e k o n o m i 

b . D i u k u r d a l a m s a t u a n u a n g 

c. Y a n g t e l a h t e r j a d i a l a u s e c a r a p o l e n s i a l a k a n t c r j a d i 

d . P e n g o r b a n a n t e r s e b u t u n t u k t u j u a n t e r t e n t u . 

2. Klasifikasi Biaya 

B i a y a d a l a m s u a t u p e r u s a h a a n m e r u p a k a n m o t o r p e n g g e r a k d a l a m s e t i a p 

a k t i v i t a s p e r u s a h a a n . D a l a m m e n j a l a n k a n a k t i v i t a s p e r u s a h a a n s e n a n t i a s a 

m e n g o r b a n k a n b i a y a g u n a k e l a n c a r a n o p e r a s i . B i a y a m u n c u l k a r e n a a d a n y a 

s u a t u k e g i a t a n y a n g t e r j a d i d a l a m o p e r a s i p e r u s a h a a n . B a n y a k n y a k e g i a t a n -
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k e g i a t a n y a n g t c r j a d i d a l a n i o p e r a s i p e r u s a h a a n . B a n \ a k n \ a k e g i a t a n - k e g i a t a n 

y a n g t c r j a d i d a l a m o p e r a s i p e r u s a h a a n m a k a b a n y a k p u l a p e n g k l a s i f i k a s i a n 

b i a y a t e r s e b u t . K l a s i f i k a s i b i a y a a d a l a h s u a t u p r o s e s p e n g e l o m p o k a n b i a y a 

y a n g s i s t e m a t i s a t a s k e s e l u r u h a n d a r i e l e m e n - e l e m e n y a n g a d a d a l a m 

g o l o n g a n . 

M e n u r u t G a r r i s o n d a n N o r e e n d a n B i e w e r ( 2 0 0 6 : 5 1 ) m e n g k l a s i f i k a s i k a n 

b i a y a s e b a g a i b e r i k u t : 

a. B e r d a s a r k a n f u n g s i p o k o k n y a , b i a y a d i k e l o m p o k k a n m e n j a d i ; 

1 ) B i a y a P r o d u k s i 

B i a y a y a n g b e r h u b u n g a n d e n g a n p r o d u k s i d a r i s u a t u p r o d u k d a n a k a n 

d i p e r t i m b a n g k a n d a n g a n p c n g h a s i l a n d i p e r i o d e d i m a n a p r o d u k i t u 

d i j u a l . B i a y a p r o d u k s i t e r d i r i d a r i : 

a ) B i a y a L a n g s u n g 

B i a y a l a n g s u n g a d a l a h b a h a n y a n g m e n j a d i b a g i a n t a k 

t e r p i s a h k a n d a r i p r o d u k j a d i d i d a p a t d i l c l u s u r i s c c a r a f i s i k d a n 

m u d a h k c p r o d u k t e r s e b u t . 

b ) B i a y a T e n a g a K e r j a L a n g s u n g 

B i a y a t e n a g a k e r j a l a n g s u n g a d a l a h b i a y a t e n a g a k e r j a y a n g d a p a t 

d i t e l u s u r i d e n g a n m u d a h k e p r o d u k j a d i . 

c ) B i a y a O v e r h e a d P a b r i k 

B i a y a o v e r h e a d p a b r i k a d a l a h b i a y a y a n g t i d a k t e r m a s u k d a l a m 

b i a y a l a n g s u n g d a n b i a y a t e n a g a k e r j a l a n g s u n g . J e n i s b i a y a i n i 

m i s a l n y a s e p e r t i b i a y a b a h a n t i d a k l a n g s u n g . b i a y a t e n a g a k e r j a 
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t i d a k l a n g s u n g . b i a y a p e m e l i h a r a a n d a n p e r b a i k a n p c r a l a t a n 

p r o d u k s i . l i s t r i k d a n p e n e r a n g a n , p a j a k p r o p e r t y , p e n y u s u t a n , 

a s u r a n s i f a s i l i t a s - f a s i l i t a s p r o d u k s i . 

2 ) B i a y a N o n P r o d u k s i 

B i a y a y a n g t i d a k b e r h u b u n g a n l a n g s u n g d e n g a n p r o s e s p r o d u k s i . 

B i a y a i n i t e r d i r i d a r i : 

a ) B i a y a p e n j u a l a n d a n m a r k e t i n g 

B i a y a p e n j u a l a n d a n m a r k e t i n g t e r m a s u k s e m u a b i a y a y a n g 

d i p e r l u k a n u n t u k m e n a n g a n i p e s a n a n k o n s u m e n d a n m e m p c r o l e h 

p r o d u k a t a u ia.sa u n t u k d i s a m p a i k a n k e p a d a k o n s u m e n . B i a y a 

m a r k e t i n g m e l i p u t i p e n g i k l a n a n . p e n g i r i m a n . p e r j a l a n a n d a l a m 

r a n g k a p e n j u a l a n . k o m i s i p e n j u a l a n . g a j i d a n b a g i a n p e n j u a l a n , 

k o m i s i p e n j u a l a n . g a j i u n t u k b a g i a n p e n j u a l a n . b i a y a g u d a n g 

p r o d u k j a d i . 

b ) B i a y a A d m i n i s t r a s i 

B i a y a a d m i n i s t r a s i m e l i p u t i e k s e k u t i f . o r g a n i s a s i o n a l , d a n k l e r i k a i 

y a n g b e r k a i t a n d e n g a n m a n a j e m e n u m u m o r g a n i s a s i . 

B e r d a s a r k a n P e r i i a k u B i a y a , m a k a b i a y a d i b e d a k a n m e n j a d i : 

1 ) B i a y a V a r i a b e l 

B i a y a y a n g j u m l a h n y a b e r u b a h s e c a r a p r o p o r s i o n a l t e r h a d a p a k r i v i t a s 

d a l a m r e n t a n g \ a n g r e l e v a n d a n m e m a s u k k a n b i a y a b a h a n b a k u d a n 

b i a y a t e n a g a k e r j a l a n g s u n g s e r t a b i a y a o v e r h e a d , s e p e r t i : 
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p e r l e n g k a p a n . b a h a n b a k a r . b i a y a p e n e r i m a a n . r o y a i t i , b i a y a 

k o m u n i k a s i . i c m b u r . d a n p e n a n g a n a n b a h a n b a k u . 

2 ) B i a y a T e t a p 

B i a y a t e t a p a d a l a h b i a y a y a n g b e r s i f a t c o n s t a n t s c c a r a t o t a l d a l a m 

r e n t a n g y a n g r e l e v a n . B i a y a t e t a p m e m a s u k k a n b i a y a o v e r h e a d 

p a b r i k . s e p e r t i : g a j i e k s e k u t i f d a n s u p e r v i s o r p o d u k s i . p e m e l i h a r a a n 

d a n p e r b a i k a n b a n g u n a n , d a n s e w a . 

3 ) B i a y a S e m i v a r i a b e l 

B i a y a y a n g m e m i l i k i e l e m e n b i a y a v a r i a b e l d a n b i a y a t e t a p , s e p e r t i : 

j a s a d e p a r t e m e n b i a y a , j a s a d e p a r t e m e n p c n g g a j i a n . j a s a d e p a r t e m e n 

b i a y a p e r s o n a l i a d a n p e m e l i h a r a a n d a n p e r b a i k a n m e s i n . 

Anggaran 

a. Pengertian Anggaran 

S i s t e m p e n g a n g g a r a n l e b i h u m u m d i g u n a k a n d a l a m p e r u s a h a a n 

y a n g l e b i h b e s a i . d i m a n a t e k n i k - t e k n i k y a n g d i r u m u s k a n s e r i n g m e m b a n t u 

m a n a j e m e n . A k a n l e t a p i p e r u s a h a a n y a n g l e b i h k e c i l J u g a m c n g g u n a k a n 

a n g g a r a n . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 2 ) a n g g a r a n m e m p a k a n r e n c a n a t e r t u l i s 

m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f d a n 

u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k j a n g k a w a k t u t e r t e n t u . 

M e n u r u t m u n a n d a r ( 2 0 0 7 : 1 ) a n g g a r a n fhudget) a d a l a h s u a t u 

r e n c a n a y a n g d i s u s u n s e c a r a s i s t e m a t i s . y a n g m e l i p u t i s e l u r u h k e g i a t a n 



p e r u s a h a a n , y a n g d i n y a t a k a n d a l a m u n i t (kesatuan) m o n c t e r y a n g b c r l a k u 

u n t u k j a n g k a w a k t u (periode) t e r t e n t u y a n g a k a n d a t a n g . 

B e r d a s a r k a n d e f m i s i - d e t l n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a 

a n g g a r a n a d a l a h s u a t u r e n c a n a y a n g s i s t e m a t i s b e r u p a a n g k a y a n g d i s u s u n 

o l e h p e r u s a h a a n y a n g a k a n d i i a k s a n a k a n d i m a s a y a n g a k a n d a t a n g d a l a m 

u p a y a m e n c a p a i t u j u a n p e r u s a h a a n . S e l a i n i t u . u m u m n y a a n g g a r a n d i s u s u n 

d a n b e r l a k u j a n g k a s a t u t a h u n . 

S u a t u a n g g a r a n m e m p u n y a i u n s u r - u n s u r s e b a g a i b e r i k u t : 

1 ) A n g g a r a n m e r u p a k a n r e n c a n a t e r t u l i s 

A n g g a r a n d i s e b u t d e n g a n r e n c a n a t e r t u l i s k a r e n a s u a t u p r o s e s 

m e n e n t u k a n t e r l e b i h d a h u l u t e n t a n g a n k e g i a t a n p e r u s a h a a n p a d a m a s a 

y a n g a k a n d a t a n g k a r e n a b a n y a k m e n g g u n a k a n t a k s i r a n - t a k s i r a n 

b e r d a s a r k a n k c a d a a n y a n g t e r j a d i p a d a m a s a l a l u d a n s e k a r a n g p e r l u 

k i r a n y a j i k a r e n c a n a t e r s e b u t d i e a t a t s c c a r a l e r t u l i s a g a r d a p a t 

d i j a d i k a n p e d o m a n d a l a m m e t a k s a n a k a n k e g i a t a n s e r t a d i b a n d i n g k a n 

d e n g a n r e a l i s a s i n y a . 

2 ) A n g g a r a n b e r s i f a t f o r m a l 

A n g g a r a n d i s u s u n d e n g a n s e n g a j a d a n b e r s u n g g u h - s u n g g u h u n t u k 

d a p a t d i i a k s a n a k a n d a l a m r a n g k a m e n c a p a i t u j u a n o r g a n i s a s i . 

3 ) . A n g g a r a n h a r u s s i s t e m a t i s 

A n g g a r a n d i s u s u n s e c a r a b c r u r u t a n d a n t e r i n c i s e r t a b e r d a s a r k a n p a d a 

s u a t u l o g i k a d a l a m a r t i s e s u a i d e n g a n k o n d i s i o r g a n i s a s i s a a t i t u d a n 
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a k a n m a m p u d i i a k s a n a k a n o l e h m a n a j e m e n p a d a m a s a y a n g a k a n 

d a t a n g . 

4 ) A n g g a r a n m c r u p a k a n s u a t u h a s i l k e p u t u s a n y a n g d i a m b i l o l e h 

m a n a j e r d a l a m m e l a k s a n a k a n f u n g s i p e r e n c a n a a n . k o o r d i n a s i , d a n 

p e n g a w a s a n . . A n g g a r a n d i s u s u n d e n g a n m a k s u d a g a r m a n a j c r d a p a l 

m e n g e n d a l i k a n k e g i a t a n n y a . j a d i s e b e l u m m e n y u s u n a n g g a r a n 

s e o r a n g m a n a j e r s u d a h m e m p e r t i m b a n g k a n b e r h a g a i h a l s e h i n g g a 

d a p a l d i k a t a k a n b a h w a a n g g a r a n y a n g s u d a h d i s u s u n m e r u p a k a n h a s i l 

k e p u t u s a n m a n a j e r d a l a m m e l a k s a n a k a n f u n g s i n y a . 

5 ) A n g g a r a n d i s u s u n u n t u k m a s a y a n g a k a n d a t a n g 

A n g g a r a n a d a l a h r e n c a n a , b e r a r t i b c l u m d i i a k s a n a k a n s a a t i n i t e t a p i 

u n t u k d i i a k s a n a k a n p a d a m a s a a t a u p e r i o d e b e r i k u i n y a y a n g b e r a r t i 

b a h w a a n g g a r a n m e n u n j u k k a n s u a t u j a n g k a w a k t u t e r t e n t u p a d a m a s a 

y a n g a k a n d a t a n g . 

Fungsi Anggaran 

M c n u r u t S u p r i y o n o ( 2 0 0 4 : 8 ) b a h w a f u n g s i a n g g a r a n s e b a g a i b e r i k u t : 

I ) F u n g s i P e r e n c a n a a n 

A n g g a r a n m c r u p a k a n a l a t p e r e n c a n a a n t e r t u l i s m c n u n t u t p e m i k i r a n 

y a n g t e l i t i d a n a k a n m e m b e r i k a n g a m b a r a n y a n g l e b i h n y a t a a t a u j e l a s 

d a l a m u n i t d a n u a n g . 
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2 ) F u n g s i K o o r d i n a s i 

A n g g a r a n b e r f u n g s i s e b a g a i a l a t m o n g k o o r d i n a s i r e n c a n a d a n 

t i n d a k a n b e r h a g a i u n i t a t a u s e g i n e n y a n g a d a d a l a m o r g a n i s a s i 

s e h i n g g a d a p a t b e k e r j a s e c a r a s e l a r a s k e a r a h p e n e a p a i a n t u j u a n . 

3 } F u n g s i M o t i v a s i 

A n g g a r a n b e r f u n g s i s e b a g a i a l a t u n t u k m e m o t i v a s i d i d a l a m 

p e n e a p a i a n t u j u a n p e r u s a h a a n . 

4 ) F u n g s i P e n g e n d a l i a n 

A n g g a r a n b e r f u n g s i s e b a g a i a l a l p e n g e n d a l i a n k e g i a t a n k a r e n a 

a n g g a r a n y a n g s u d a l i d i s e t u j u i m c r u p a k a n k o m i t m e n d a r i p e r u s a h a a n 

a t a u o r g a n i s a s i y a n g i k u t b e r p e r a n d a l a m p e n y u s u n a n a n g g a r a n . 

P e n g e n d a l i a n p a d a d a s a m y a a d a l a h m e m b a n d i n g k a n a n t a r a r e n c a n a 

d e n g a n p e l a k s a n a a n s e h i n g g a d a p a t d i k e t a h u i p e n y i m p a n g a n y a n g 

t c r j a d i . P e n y i m p a n g a n d i g u n a k a n s e b a g a i d a s a r p c n i l a i a n p r e s t a s i d a n 

u m p a n b a l i k u n t u k p e r b a i k a n m a s a y a n g a k a n d a t a n g . 

5 ) F u n g s i K o m u n i k a s i 

O r g a n i s a s i t e r s e b u l h a r u s m e n e n t u k a n s e l u r u h k o m u n i k a s i m e l a l u i 

b e r b a g a i u n i t d a l a m o r g a n i s a s i k o m u n i k a s i m e l i p u t i p e n e a p a i a n 

i n f o r m a s i y a n g b e r h u b u n g a n d e n g a n t u j u a n . s l r a t e g i . k c b i j a k s a n a a n , 

r e n c a n a . d a n p e n y i m p a n g a n y a n g t e r j a d i . 

Kegunaan Anggaran 

M e n u r u l M u n a n d a r ( 2 0 0 1 : 1 0 ) a n g g a r a n m e m p u n y a i t i g a k e g u n a a n 

p o k o k b a g i p e r u s a h a a n y a i t u : 
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1 ) S e b a g a i p e d o m a n k e r j a 

A n g g a r a n b e r f u n g s i s e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h 

s e r t a s e k a l i g u s m e m b e r i k a n t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h 

k e g i a t a n - k e g i a t a n p e r u s a h a a n d i w a k t u y a n g a k a n d a t a n g . 

2 ) S e b a g a i a l a t p e n g k o o r d i n a s i k e r j a 

A n g g a r a n b e r f u n g s i s e b a g a i a l a t u n t u k p e n g k o o r d i n a s i k e r j a a g a r 

s e m u a b a g i a n - b a g i a n y a n g t e r d a p a t d i d a l a m p e r u s a h a a n d a p a t s a l i n g 

m e n u n j a n g s e r t a s a l i n g b e k e r j a s a m a d e n g a n b a i k u n t u k m e n u j u 

s a s a r a n y a n g t e l a h d i t e t a p k a n . 

3 ) S e b a g a i a l a t p e n g a w a s k e r j a 

A n g g a r a n b e r f u n g s i s e b a g a i t o l a k u k u r s e b a g a i a l a t p e m b a n d i n g u n t u k 

m e n i l a i ( e v a l u a s i ) r e a l i s a s i k e g i a t a n p e r u s a h a a n i i a n t i . 

M e n u r u t M u n a n d a r ( 2 0 0 1 : 10) d e n g a n m e m b a n d i n g k a n d e n g a n a p a 

y a n g l e r t u a n g d a l a m a n g g a r a n d e n g a n a p a y a n g d i c a p a i p e r u s a h a a n o l e h 

r e a l i s a s i k e r j a p e r u s a h a a n d a p a t l a h d i n i l a i a p a k a h p e r u s a h a a n t e l a h s u k s e s 

b e k e r j a a t a u k u r a n g s u k s e s b e k e r j a . D a r i p e r b a n d i n g a n t e r s e b u t d a p a t p u l a 

d i k e t a h u i s e b a b - s e b a b p e n y i m p a n g a n a n t a r a a n g g a r a n d a n r e a l i s a s i n y a 

s e h i n g g a d a p a t p u l a d i k e t a h u i k e l e m a h a n - k e l e r n a h a n d a n k e k u a t a n -

k e k u a t a n y a n g d i m i l i k i p e r u s a h a a n h a l m i d a p a t d i p c r g u n a k a n s e b a g a i 

b a h a n p e r t i m b a n g a n y a n g s a n g a t b e r g u n a u n t u k m e n y u s u n r e n c a n a -

r e n c a n a ( a n g g a r a n ) s e l a n j u t n y a s e c a r a l e b i h m a t a n g d a n l e b i h a k u r a t . 
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Metode Penyusunan Anggaran 

M e n u r u l S o f y a n ( 2 0 0 3 : 9 0 ) . m e t o d e y a n g d a p a t d i p c r g u n a k a n d a l a m 

p e n y u s u n a n a n g g r a n a d a l a h : 

1 ) O t o r i l e r (Vop Down) 

A n g g r a n d i s u s u n d a n d i t e t a p k a n s e n d i r i o l e h p i m p i n a n d a n a n g g r a n 

i n i d i i a k s a n a k a n o l e h t a n p a a d a n y a k c t e r l i b a t a n b a w a h a n 

p e n y u s u n a n n y a . 

2 ) D e m o k r a s i a t a u (Bottom Up) 

A n g g a r a n d i s u s u n b e r d a s a r k a n h a s i l k e p u t u s a n k a r y a w a n . A n g g a r a n 

d i s u s u n m u l a i d a r i b a w a h a n s a m p a i k e a t a s a n . d i m a n a b a w a h a n 

d i s e r a h k a n w e w e n a n g s e p e n u h n y a u n t u k m e n y u s u n a n g g a r a n y a n g 

d i p c r g u n a k a n d a n y a n g a k a n d i c a p a i d i m a s a y a n g a k a n d a t a n g . 

3 ) C a m p u r a n a l a u {Top Down dan Bottom Up) 

C a m p u r a n d a r i m e t o d e d e m o k r a s i d a n m e t o d e o l o r i t c r . P e n y u s u n a n 

a n g g a r a n d i m u l a i d a r i a l a s s e l a n j u t n y a d i s e r a h k a n u n t u k d i l e n g k a p i 

d a n d i i a n j u l k a n o l e h b a w a h a n . J a d i p e d o m a n d a r i ata.san a t a u 

p i m p i n a n d i j a b a r k a n o l e h b a w a h a n s e s u a i d e n g a n a r a h a n d a r i a l a s a n . 

Langkah Langkah Dalam Penyusunan Anggaran 

M e n u r u t S u p r i o n o ( 2 0 0 2 ; 9 9 ) , l a n g a h - l a n g k a h p e n y u s u n a n 

a n g g a r a n a d a l a h s e b a g a i b e r i k u t : 

1 ) M e n e n t u k a n p e d o m a n p e r e n c a n a a n b i a s a n y a d i p e n g a r u h i o l e h 

b e b e r a p a f a k t o r y a i t u p e n g a l a m a n a n g g a r a n p e r i o d c s e b e l u m n y a . 

k e a d a a n p e r e k o n o m i a n l i n g k u n g a n e k s t e r e n p e r u s a h a a n s e r t a p e s a i n g . 
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h a n y a o l e h s e s u a t u y a n g d i b i a y a i . B i a y a l a n g s u n g t e r s e b u t j u g a d e n g a n b i a y a 

o v e r h e a d p a b r i k . 

M e n u r u t U s r y ( 2 0 0 4 : 5 4 3 ) b i a y a p r o d u k s i a d a l a h j u m l a h d a r i k e t i g a 

e l e m e n b a h a n b a k u l a n g s u n g , t e n a g a k e r j a d a n o v e r h e a d p a b r i k . M e n u r u t 

S o e r n a r s o ( 2 0 0 4 : 2 7 1 ) b i a y a p r o d u k s i {production cost) a d a l a h b i a y a y a n g 

d i b e b a n k a n d a l a m p r o s e s a w a l d i t a m b a h b i a y a p a b r i k t e r m a s u k d a l a m b i a y a 

p r o d u k s i a d a l a h b i a y a - b i a y a y a n g d i b e b a n k a n p a d a p e r s e d i a a n d a l a m p r o s e s 

a k h i r . 

M e n u r u t S u n a r t o ( 2 0 0 4 : 7 ) b i a y a p r o d u k s i a d a l a h b i a y a u n t u k m e m b u a t 

b a r a n g s e s u a i d e n g a n k o n s e p h a r g a p o k o k , n i l a i b a r a n g y a n g d i b u a t a k a n 

m e n g a n d u n g b i a y a y a n g m e m b e n t u k b a r a n g t e r s e b u t . B i a y a t e r s e b u t a d a l a h 

b i a y a b a h a n b a k u l a n g s u n g , b i a y a t e n a g a k e r j a l a n g s u n g d a n b i a y a o v e r h e a d 

p a b r i k . 

M e n u r u t . M u l y a d i ( 2 0 0 1 : 1 4 ) b i a y a p r o d u k s i a d a l a h b i a y a - b i a y a y a n g 

t e r j a d i u n t u k m e n g o l a h b a h a n b a k u . B i a y a p r o d u k s i a d a l a h s e m u a b i a y a y a n g 

b e r h u b u n g a n d e n g a n f u n g s i p r o d u k s i a t a u k e g i a t a n p e n g o l a h a n b a h a n b a k u 

m e n j a d i p r o d u k j a d i . 

P e n j e l a s a n m e n g e n a i p e n g e r t i a n b i a y a p r o d u k s i d a p a t m e m p e r l i h a t k a n 

b a h w a b i a y a p r o d u k s i a d a l a h b i a y a m e m b u a t b a r a n g s e s u a i d e n g a n k o n s e p 

h a r g a p o k o k y a n g d i b e b a n k a n d a l a m p r o s e s a w a l d a n n i l a i b a r a n g y a n g d i b u a t 

a k a n m e n g a n d u n g b i a y a y a n g m e m b e n t u k b a r a n g t e r s e b u t . 
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5. Unsur-l'nsur Biaya Produksi 

M e n u r u t U s r y ( 2 0 0 4 : 5 4 5 ) u n s u r - u n s u r b i a y a p r o d u k s i y a i t u : 

1) H i a y a B a h a n B a k u L a n g s u n g 

B i a y a b a h a n b a k u l a n g s u n g a d a l a h b i a y a b a l i a n b a k u y a n g m e m b e n t u k 

b a g i a n i n t e g r a l y a n g t i d a k t e r p i s a h d a r i p r o d u k J a d i d a n y a n g 

d i m a s u k k a n s e c a r a e k s p l i s i f d a l a m p e r h i t u n g a n b i a y a p r o d u k . 

2 ) B i a y a B a h a n B a k u T i d a k L a n g s u n g 

B i a y a b a h a n b a k u t i d a k l a n g s u n g a d a l a h b i a y a b a h a n b a k u y a n g 

d i p e r l u k a n u n t u k p e n y c l e s a i a n s u a t u p r o d u k t e t a p i t i d a k 

d i k l a s i f i k a s i k a n s e b a g a i b a h a n b a k u l a n g s u n g k a r e n a b a h a n b a k u 

t e r s e b u t t i d a k m e n j a d i b a g i a n d a r i b a r a n g j a d i a t a u s e c a r a j u m l a h t i d a k 

s i g n i i l k a n . 

3 ) B i a y a O v e r h e a d P a b r i k 

I 3 i a y a o v e r h e a d p a b r i k a d a l a h b i a y a b a h a n b a k u t i d a k l a n g s u n g . 

t e n a g a k e r j a t i d a k l a n g s u n g , d a n s e m u a b i a y a p a b r i k l a i n n y a y a n t i d a k 

d a p a t s c c a r a m u d a h d i i d e n t i f i k a s i d e n g a n p e s a n a n t e r t e n t u , p r o d u k 

t e r t e n t u a t a u o b y e k b i a y a f i n a l l a i n n y a . 

6. Jenis-jcnis Biaya Produksi 

B i a y a p r o d u k s i m e m b e n t u k h a r g a p o k o k p r o d u k s i y a n g d i g u n a k a n 

u n t u k m e n g h i t u n g h a r g a p o k o k p r o d u k j a d i d a n h a r g a p o k o k p r o d u k p a d a a k h i r 

p e r i o d e a k u n t a n s i m a s i h d a l a m p r o s e s . M e n u r u t H a l i m d a n A b d u l ( 2 0 0 2 ; 1 7 ) 

B i a y a p r o d u k s i d i g o l o n g k a n d a l a m t i g a j e n i s y a n g j u g a m c r u p a k a n c l e m e n -

e l e m e n u t a m a d a r i b i a y a p r o d u k s i . m e l i p u t i : 
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1) B i a y a B a h a n B a k u (direct material Cost) 

M e r u p a k a n b a h a n s e c a r a l a n g s u n g d i g u n a k a n d a i a m p r o d u k s i u n t u k 

m e w u j u d k a n s u a t u m a c a m p r o d u k j a d i y a n g s i a p u n t u k d i p a s a r k a n . 

2 ) B i a y a T e n a g a K e r j a L a n g s u n g (direct labour cost) 

M e r u p a k a n b i a y a - b i a y a b a g i p a r a t e n a g a k e r j a l a n g s u n g d i t e m p a t k a n 

d a n d d a y a g u n a k a n d a l a m m e n a n g a n i k e g i a t a n - k e g i a t a n p r o s e s p r o d u k 

j a d i s e c a r a l a n g s u n g d i t e r j u n k a n d a l a m k e g i a t a n p r o d u k s i m e n a n g a n i 

s e g a l a p c r a l a t a n p r o d u k s i d a n u s a h a i t u d a p a l t e r w i i j u d . 

3 ) B i a y a O v e r h e a d P a b r i k (factory overhead cost) 

U m u m n y a d i d e f i n i s i k a n s e b a g a i b a h a n t i d a k l a n g s u n g . t e n a g a k c r j a 

t i d a k l a n g s u n g d a n b i a y a p a b r i k i a i n n y a y a n g t i d a k s e c a r a m u d a h 

d i d e f i n i s i k a n a t a u d i b e b a n k a n p a d a s u a t u p e k e r j a a n . 

E l e m e n - e l e m e n d a r i b i a y a O v e r h e a d P a b r i k y a i i u : 

a ) B i a y a b a h a n p e n o l o n g 

b ) B i a y a t e n a g a k e r j a t i d a k l a n g s u n g 

c ) B i a y a d e p r e s i a s i d a n a m o r t i s a s i a k t i v a t e t a p 

d ) B i a y a r e p a r a s i d a n p e m e l i h a r a a n m e s i n 

e ) B i a y a l i s t r i k d a n a i r p a b r i k 

t ) B i a y a a s u r a n s i p a b r i k 

g ) O p e r a s i I a i n - l a i n 
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7 . Laporan Biaya Produksi 

M e n u r u t U s r y ( 2 0 0 4 : 1 6 3 } l a p o r a n b i a y a p r o d u k s i a d a l a h k e r t a s k e r j a 

y a n g m e n a m p i l k a n j u m l a h b i a y a y a n g d i a k u m u l a s i k a n d a n d i b e b a n k a n k c 

p r o d u k s i s e l a m a s a t u b u l a n a t a u p e r i o d e l a i n n y a . 

M e n u r u t C a r t e r d a n U s r y ( 2 0 0 4 ; 1 6 3 ) l a p o r a n b i a y a p r o d u k s i u n t u k 

s e t i a p d e p a r t e m e n a k a n m e m p e r l i h a t k a n . 

1 ) B i a y a t o t a l d a n h i a y a p e r u n i t d a r i p e k e r j a a n y a n g d i t e r i m a d a r i s a t u 

a t a u b e b e r a p a d e p a r t e m e n l a i n . 

2 ) B i a y a t o t a l d a n b i a \ ; t p e r u n i t b a h a n b a k u . l e n a g a k e r j a d a n o v e r h e a d 

p a b r i k y a n g d i t a m b a l i k a n o l e h d e p a r t e m e n t e r s e b u t . 

3 ) B i a y a d a r i p e r s e d i a a n b a r a n g d a l a m p r o s e s a w a l d a n a k h i r . 

4 ) B i a y a y a n g d i t r a n s f e r k e d e p a r t e m e n b e r i k u i n y a a l a u p e r s e d i a a n 

b a r a n g j a d i . 

8. Tujuan Penentuan Biaya Produksi 

T u j u a n p e n e n t u a n b i a y a p r o d u k s i m e n u r u t S u k a r n o ( 2 0 0 2 : 1 4 7 ) a d a l a h : 

1 ) U n t u k m e n e i a p k a n J u m l a h b i a y a p r o d u k s i s e c a r a t e p a t . B u k t i - b u k t i 

t r a n s a k s i u n t u k m e n d u k u n g a d a n y a p c n g e l u a r a n b i a y a d i k u m p u l k a n 

d a n d i g u n a k a n s e b a g a i d a s a r p e n c a t a t a n a t a s t e r j a d i n y a b i a y a . J u m l a h 

y a n g b e r h u b u n g a n d e n g a n b i a y a p r o d u k s i d i k u m p u l k a n d a n d i e a t a t 

t e r s c n d i r i s e b a g a i d a s a r p e n e n t u a n b i a y a p r o d u k s i . P e n g u m p u l a n 

b u k t i . p e n c a t a t a n d a n p e n e n t u a n a t a s t e r j a d i n y a b i a y a p r o d u k s i y a n g 

t e p a t a k a n m e n g h a s i l k a n p e n e t a p a n b i a y a p r o d u k s i y a n g t e p a t p u l a . 
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2 ) M e m b a n t u m a n a i L ' i n o n m c n g a d a k a n p e n g e n d a l i a n b i a y a y a n g t e p a l . 

A d a n y a p e n g u m p u l a n b u k t i t r a n s a k s i , p e n c a t a t a n d a n p e n e n t u a n b i a y a 

p r o d u k s i y a n g t c p a t d a p a t m e m b a n t u m a n a j e m e n m e n g a d a k a n 

p e n g a w a s a n a t a s p c n g e l u a r a n b i a y a t e r s e b u t . P e n g a w a s a n t e r s e b u l 

d e n g a n m e m b a n d i n g k a n a n t a r a b i a y a y a n g s e s u n g g u h n y a d a n b i a y a 

y a n g d i t e n t u k a n d i m u k a a t a u s t a n d a r y a n g k e m u d i a n d a p a t d i a m b i l 

k c b i j a k s a n a a n t i n d a k a n a p a b i l a t i m b u l p e n y i m p a n g a n d a r i s t a n d a m y a . 

3 ) M e m b a n t u m a n a j e m e n d a l a m p e n g a m b i l a n k e p u t u s a n j a n g k a p e n d e k . 

P e r h i t u n g a n b i a y a p r o d u k s i p a d a p e r u s a h a a n y a n g s e m a k i n k o m p l e k s . 

m e n j a d i a l a t y a n g t i d a k d a p a t d i l i n g g a l k a n o l e h m a n a j e m e n . H a r g a 

p o k o k d i n i l a i s e b a g a i s u a t u u k u r a n e f i s i e n s i d a r i k e g i a t a n p r o d u k s i 

p e r u s a h a a n . 

T u j u a n p e n e t a p a n b i a y a p r o d u k s i y a n g l a i n b a g i p e r u s a h a a n y a i t u 

u n t u k m e m b a n l u p e n g a m b i l a n k e p u t u s a n b a i k d a l a m h a l p e m b c l i a n b a h a n 

b a k u , p e m b e l i a n m e s i n d a n a l a t p e r l e n g k a p a n b a r u p e r u s a h a a n , s e r t a 

m e n e n t u k a n h a r g a j u a l d a n u n t u k m e n e n t u k a n d a s a r - d a s a r k e u n t u n g a n 

y a n g d i c a p a i p e r u s a h a a n . 

Penyimpangan Biaya Produksi 

M e n u r u t S o l y a n ( 2 0 0 4 : ! 14) p e n y i m p a n g a n b i a y a p r o d u k s i t e r d i r i d a r i : 

I ) P e n y i m p a n g a n d a l a m b a h a n b a k u l a n g s u n g 

a ) P e n y i m p a n g a n h a r g a b e l i 

b ) P e n y i m p a n g a n k u a n t i t a s p e m b e l i a n 
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2 ) P e n y i m p a n g a n d a l a m u p a h l a n g s u n g d a p a t b e r u p a 

a ) P e n y i m p a n g a n t i n g k a t u p a h 

b ) P e n y i m p a n g a n t i n g k a t e l l e s i e n s i u p a h 

3 ) P e n y i m p a n g a n d a l a m b i a y a o v e r h e a d 

a ) P e n y i m p a n g a n P e m a k a i a n 

b ) P e n y i m p a n g a n k a p a s i t a s 

c ) P e n y i m p a n g a n E f i s i e n s i 

A d a b e b e r a p a s e l i s i h y a n g t e r j a d i p a d a u n s u r b i a y a p r o d u k s i d a n 

s e l i s i h t e r j a d i , y a i t u : 

1 ) S e l i s i h b a h a n b a k u 

S e l i s i h b a h a n b a k u a d a l a h s e l i s i h d a r i h a s i l p e r b a n d i n g a n a n t a r a b i a y a 

b a h a n b a k u s t a n d a r d e n g a n b i a y a b a h a n b a k u s e s u n g g u h n y a . 

2 ) S e l i s i h u p a h l a n g s u n g 

S e l i s i h u p a h l a n g s u n g a d a l a h s e l i s i h d a r i h a s i l p e r b a n d i n g a n a n t a r a 

b i a y a u p a h l a n g s u n g s t a n d a r d e n g a n b i a y a u p a h l a n g s u n g 

s e s u n g g u h n y a . 

3 ) S e l i s i h b i a y a o v e r h e a d 

S e l i s i h b i a y a o v e r h e a d a d a l a h s e l i s i h d a r i h a s i l p e r b a n d i n g a n a n t a r a 

b i a y a o v e r h e a d s t a n d a r d e n g a n b i a y a o v e r h e a d s e s u n g g u h n y a . 
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10. Pengertian Selisih atau Varians 

P e n g e r t i a n s e l i s i h a t a u v a r i a n s { C a r t e r , 2 0 0 9 : 5 9 3 ) y a i t u s u a t u u k u r a n 

s t a t i s t i k a t a s p e n y e b a r a n d a r i n i l a i o n d i s i o n a l y a n g m u n g k i n d i s e k i t a r n i l a i 

y a n g d i p e r k i r a k a n . J u g a s e l i s i h a n t a r a b i a y a a k t u a l d e n g a n b i a y a s t a n d a r . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 5 : 4 2 4 ) d i t e r j e m a l i k a n o l e h D e w i 

F i t r i a s a r i d a l a m s u a t u s i s t c m p e r h i t u n g a n b i a y a s t a n d a r . v a r i a n s t o t a l d i b a g i 

m e n j a d i d u a : 

1) V a r i a n s i h a r g a ( t a r i f ) a d a l a h p e r b e d a a n a n t a r a h a r g a a k t u a l d a n h a r g a 

s t a n d a r d p e r u n i t d i k a l i k a n d e n g a n j u m l a h i n p u t . 

2 ) V a r i a n s i p e n g g u n a a n ( e f i s i e n s i ) a d a l a h p e r b e d a a n a n t a r a k u a n t i t a s 

i n p u t a k t u a l d a n i n p u t s t a n d a r d i k a l i k a n d e n g a n s t a n d a r h a r g a p e r u n i t 

i n p u t . 

B e r d a s a r k a n p e n g e r t i a n v a r i a n s d i a t a s . m a k a d a p a t d i s i m p u l k a n b a h w a 

v a r i a n s m e r u p a k a n p e n y i m p a n g a n a n t a r a h a s i l a k t u a l d a n s a s a r a n y a n g 

d i r e n c a n a k a n a a t a u d i a n g g a r k a n . 

1 1 . Faktor-Faktor Yang Menyebabkan Penyimpangan Atau Varian 

S a l a h s a t u t e k n i s y a n g s e l a l u d i t e r a p k a n d a l a m p e n e r a p a n a n g g a r a n a d a l a h 

a n a l i s i s v a r i a n a t a u a n a l i s i s p e n y i m p a n g a n . A n a l i s i s i n i d i l a k u k a n d e n g a n c a r a 

m e m b a n d i n g k a n a n t a r a budget d a n r e a l i s a s i . P e r b e d a a n a n t a r a budget d a n 

r e a l i s a s i d i s e b u t p e n y i m p a n g a n a t a u v a r i a n . n a m u n s e s u a i d e n g a n 

k e n y a t a a n n y a t i d a k s e l a l u budgeX i t u b e n a r d a n t i d a k j u g a s e l a l u s a m a d e n g a n 

r e a l i s a s i . 
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M e n u r u t T e g u h M u l y o n o ( 2 0 0 2 : 2 9 5 - 2 9 6 ) f a k t o r p e n y e b a b s e l i s i h 

b u d g e t d a n r e a l i a s a s i y a i t u : 

1) D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n s e p e r t i y a n g 

d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t o l e h k a r e n a i t u a n g g a r a n 

p e r l u d i r e v i s i d a r i w a k t u k e w a k t u a p a b i l a m e m a n g d i p e r l u k a n . 

2 ) D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a m a s a l a h t e n a g a 

k c r j a y a n g b e r u p a h u b u n g a n a n t a r a m a n u s i a i t u s e n d i r i a t a u p u n 

h u b u n g a n a n t a r a m a n u s i a d a n o r g a n i s a s i d i m a n a i a b e k e t j a d a n 

a p a b i l a k e t i d a k h a r m o n i s a n d a l a m o r g a n i s a s i t e r s e b u t a k a n 

m e n y e b a b k a n a n g g a r a n y a n g d i b u a t t i d a k t e p a l s a s a r a n . 

M e n u r u l S o f y a n ( 2 0 0 4 - 2 4 1 ) p e n y i m p a n g a n budget d a n r c a l i s a s i j u g a 

d a p a t d i s e b a b k a n o l e h : 

1) K e s a l a h a n a n g g a r a n (budget) 

K e s a l a h a n a n g g a r a n t e r j a d i p a d a p e r u s a h a a n b i s a d i s e b a b k a n k a r e n a 

a n g g a r a n p e r u s a h a a n t e r l a l u r e n d a h a t a u t e r l a l u l i n g g i . 

2 ) K e s a l a h a n a k u n t a n s i k l a s i f i k a s i a l a u p e n c a t a t a n 

K e y a k i n a n t e r h a d a p k e a k u r a t a n i n f o r m a s i a k u n t a n s i h a r u s t e p a t 

w a k t u . r e l e v a n . k e s a l a h a n d a l a m u k u r a n a t a u d a t a a k u n t a n s i a k a n 

d a p a t m e n i m b u l k a n k e s a l a h a n d a l a m a n g g a r a n v a r i a n a t a u 

p e n y i m p a n g a n . 
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3 ) K e s a l a h a n o p e r a s i 

K e s a l a h a n o p e r a s i i n i k u r a n g n y a p e n g e n d a l i a n a t a s i n t e r v e n s i d i 

p e r u s a h a a n y a n g m e n g g a m b a r k a n r e n c a n a o p e r a s i k e s e l u r u h a n d a r i 

p e r u s a h a a n . 

12. Perhitungan Selisih ( V a r i a n c e ) 

K e g i a t a n t e r a k h i r d a r i p r o s e s p e n g e n d a l i a n m a n a j e m e n a d a l a h m e n i l a i 

k i n e r j a p u s a t p e r t a n g g u n g j a w a b a n . P r o d u k s i k e r j a p a d a i n t i n y a b i s a d i l i h a t d a r i 

c f e s i e n s i d a n e f e k t i f t i d a k n y a s u a t u p u s a t p e r t a n g g u n g j a w a b a n m e n j a l a n k a n 

t u g a s y a n g m e n j a d i t a n g g u n g j a w a b n y a . 

K e r a n g k a k e r j a u n t u k m e l a k u k a n a n a l i s i s s e l i s i h y a n g t c r j a d i 

m c n g g u n a k a n i d e - i d c s e b a g a i b e r i k u t : 

1 ) M e n e n t u k a n l a k t o r p e n y e b a b k u n c i - k u n c i y a g m e m p e n g a r u h i l a b a . 

2) S e l u r u h s e l i s i h l a b a b e r d a s a r k a n f a k t o r - f a k t o r k u n c i p e n y e b a b 

t e r s e b u t . 

3 ) M e m l b k u s k a n p a d a p e n g a r u h l a b a d a r i s e l i s i h y a g d i s e b a b k a n o l e h 

m a s i n g - m a s i n g f a c t o r p e n y e b a b . 



BAB III 

METODE PENELITIAN 

Jenis Penclitian 

M e n u r u t S u g i o n o ( 2 0 1 0 : 5 ) p e n e l i t i a n i l m i a h d a p a t d i k e l o m p o k a n m e n j a d i 

b e b e r a p a j e n i s p e n c l i t i a n . y a i t u b e r d a s a r k a n t u j u a n . p e n d e k a t a n a t a u m e t o d c . 

t i n g k a l e k p l a n a s i a t a u p e n j e l a s a n d a n p e n e l i t i a n m e n u r u t a n a l i s i s d a n j e n i s d a t a . 

M e n u r u l S u g i o n o ( 2 0 1 0 : 6 - 1 5 ) b e r d a s a r k a n l i n g k a t e k s p l a n a s i n y a , j e n i s 

p e n e l i t i a n d i b e d a k a n m e n j a d i 3 m a c a m y a i t u : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 

n i l a i v a r i a b e l m a n d i r i b a i k s a t u v a r i a b e l a t a u I c b i h t a n p a m e l i h a t 

p e r b a n d i n g a n a t a u h u b u n g a n d e n g a n v a r i a b e l l a i n n y a . 

2 ) P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n . p a d a 

p e n e l i t i a n i n i v a r i a b e l m a s i h s a m a d e n g a n p e n e l i t i a n v a r i a b e l m a n d i r i 

t e t a p i u n t u k s a m p e l y a n g l e b i h d a r i s a t u a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 ) P e n e l i t i a n A s o s i a l i f 

P e n e l i t i a n A s o s i a l i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n c l i t i a n y a n g d i l a k u k a n d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n 

d e s k r i p t i f . k a r e n a p e m b a h a s a n y a n g a k a n d i l a k u k a n b e r s i f a t m e n j e l a s k a n 
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m e n g e n a i a n a l i s i s t ' a k l o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i h i a y a 

p r o d u k s i a l a t c e t a k k a n t o r p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g . 

B. Lokasi Penelitian 

P e n c l i t a n i n i d i l a k u k a n p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g y a n g 

b e r a l a m a t d i J a l a n K a p t c n C e k S y c h k o t a P a l e m b a n g . 

C. Opcrasiunalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e t l n i s i y a n g d i b e r i k a n k e p a d a 

s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a s i b a g a i m a n a 

v a r i a b l e d i u k u r . 

Tabel I I I . 1 
Operasionalisasi Variabel 

V a r i a b e l D e f e n i s i I n d i k a t o r 
P e n y i m p a n g a n b a h a n b a k u 
l a n g s u n g 

S u a t u k c a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n t e r j a d i n y a 
s e l i s i h a n t a r a a n g g a r a n 
d e n g a n r e a l i s a s i n y a p a d a 
b a h a n b a k u l a n g s u n g 

• P e n y i m p a n g a n h a r g a 
b a h a n b a k u 

P e n y i m p a n g a n d a l a m u p a h 
l a n g s u n g 

S u a t u k e a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n t e r j a d i n y a 
s e l i s i h a n t a r a a n g g a r a n 
d e n g a n r e a l i s a s i n y a p a d a 
u p a h l a n g s u n g 

• P e n y i m p a n g a n 
t i n g k a t u p a h 

P e n y i m p a n g a n d a l a m b i a y a 
o v e r h e a d 

S u a t u k c a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n t e r j a d i n y a 
s e l i s i h a n t a r a a n g g a r a n 
d e n g a n r e a l i s a s i n y a p a d a 
b i a y a o v e r h e a d 

• P e n y i m p a n g a n 
p e m a k a i 

• P e n y i m p a n g a n 
E t e s i e n s i 

• P e n y i m p a n g a n 
K a p a s i t a s 

S u m b c r : P e n u l i s 2 0 1 3 
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2 ) A n g k e t a t a u K u i s i o n e r (quctionnier) m e r u p a k a n c a r a p e n g u m p u l a n 

d a t a s c c a r a t i d a k l a n g s u n g ( p e n e l i t i t i d a k l a n g s u n g b e r t a n y a j a w a b 

d e n g a n r e s p o n d e n ). I n s t r u m e n a t a u a l a l p e n g u m p u l a n d a t a j u g a d i s e b u t 

a n g k e t b e r i s i s e j u m l a h p e r t a n y a a n y a n g h a r u s d i j a w a b a t a u d i r e s p o n 

o l e h r e s p o n d c n . 

3 ) P e n g a m a t a n a t a u O b s e r v a s i (observation) m e r u p a k a n c a r a t e k n i k a t a u 

p e n g u m p u l a n d a t a d e n g a n c a r a m e n i n j a u l a n g s u n g k e p e r u s a h a a n a t a u 

o b j e k p e n e l i t i a n y a n g s e b e n a m y a m e l i p u t i k e a d a a n f i s i k p e n i s a h a a n , 

p e l a k s a n a a n p e k e r j a a n y a n g d i l a k u k a n k a r y a w a n d a n l a i n s e b a g a i n y a . 

4 ) S t u d i D o k u m e n t a s i (documentary study) m e n u r u t N a n o ( 2 0 0 9 : 2 1 7 -

2 2 4 ) m e r u p a k a n s u a t u t e k n i k p e n g u m p u l a n d a t a d e n g a n m e n h i m p u n 

a t a u m e n g a n a i i s i s d o k u m e n - d o k u m e n b a i k d o k u m e n t e r t u l i s , g a m b a r , 

m a u p u n e l e k t r o n i k . D o k u m e n - d o k u m e n y a n g d i h i m p u n d i p i l i h s e s u a i 

d e n g a n t u j u a n d a n t b k u s m a s a l a h . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

d e n g a n c a r a w a w a n c a r a d a n d o k u m e n t a s i d e n g a n p i m p i n a n a t a u k a r y a w a n 

y a n g b e r w e n a n g u n t u k m e m b e r i k a n i n f o r m a s i y a n g b e r k a i t a n d e n g a n d a t a 

y a n g d i p e r l u k a n . 

F. Analisis Data dan Teknis Analisis 

1 ) A n a l i s i s D a t a 

B e r d a s a r k a n a n a l i s i s d a t a p e n e l i t i a n t e r h a g i m e n j a d i : 
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a ) A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a b e r b e n t u k a n g k a a t a u d a t a k u a l i t a t i f y a n g d i a n g k a k a n . 

b ) A n a l i s i s k u a l i t a t i f m e n u r u t S u g i o n o ( 2 0 1 0 : 1 3 - 1 4 ) a d a l a h s u a t u m e t o d e 

a n a l i s i s d e n g a n m e n g g u n a k a n d a t a b e r b e n t u k k a t a . k a l i m a t , s k e m a d a n 

g a m b a r . 

M e t o d e a n a l i s i s y a n g d i g u n a k a n o l e h p e n u l i s a d a l a h m e t o d e 

a n a l i s i s k u a l i t a t i f . y a i t u d e n g a n c a r a m e n j e l a s k a n d a n m e n g u r a i k a n d a t a 

y a n g d i p e r o l e h b e r u p a k e t e r a n g a n d a n i n f o r m a s i s e c a r a t e r t u l i s s e r t a 

m e n g g u n a k a n t e o r i - t e o r i y a n g b e r k a i t a n d e n g a n o b j e k p e n e l i t i a n . 

2 ) T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h k u a l i t a t i f y a i t u 

d e n g a n m e n g a n a i i s i s p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i 

a l a t c e t a k k a n t o r p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. HASIL PENELITIAN 

1. Sejarah Singkat CV, Serelos Grafika Palembang 

C V . S e r e l o s G r a f i k a m e r u p a k a n p e r u s a h a a n d i b i d a n g p e r c e t a k a n y a n g 

d i d i r i k a n o l e h d u a o r a n g s a h a b a t B a p a k A n t o n . l u n a i d i d a n B a p a k R u d i 

K u r n i a w a n p a d a t a h u n 2 0 0 8 . K e d u a n y a m e m u l a i u s a h a d e n g a n m o d a l y a n g s a n g a t 

m i n i m , n a m u n d e n g a n t e k a d s e r t a n i a t y a n g b a i k k e d u a n y a s e p a k a t u n t u k 

m e b e r g a b u n g m e m b u a t u s a h a p a t u n g a n y a n g k e m u d i a n d i l a n j u t k a n d e n g a n 

d e n g a n b e r d i r i n y a C V . S e r e l o s G r a t i k a y a n g s e c a r a r e s m i d i d a f t a r k a n d e n g a n 

a k t c p e n d i r i n o m o r 2 0 y a n g d i b u a t d i h a d a p a n n o t a r i s S . S i l o m p u l . S H . M . k n . C V . 

S e r e l o s G r a l i k a y a n g b e r a l a m a t d i J a l a n K a p t e n C e k S y e c h . M e r e k S e r e l o s 

d i a m b i l d a r i n a m a k a w a s a n p c n g r a j i n d a n i n d u s t r i k r e a l i f d i k o t a P a l e m b a n g . C V . 

S e r e l o s G r a l i k a s a a t i n i t e l a h b a n y a k m e n g h a s i l k a n b a r a n g b a r a n g h a s i l c e t a k a n 

y a n g s a n g a t d i b u t u h k a n o l e l i m a s y a r a k a t . D i a n t a r a n v a a l a t c e t a k k a n t o r y a i t u 

d e n g a n s k a l a t e r b a t a s a t a u p u n d a l a m j u m l a h b e s a r s e p e r t i A m p l o p . K o p S u r a t . 

K u i t a n s i . d a n F a k t u r . 

C V . S e r e l o s G r a f i k a b c r k o m i t m e n m e m b e r i k a n p e l a y a n a n y a n g t e r b a i k 

u n l u k k o n s u m e n y a d e n g a n m e m b e r i k a n g a r a n s i t e h a d a p k u a l i t a s h a s i l c e t a k a n 

s e r t a k e t e p a t a n p r o d u k s i . K o m p e t i s i p a s a r s a n g a t d i r a s a k a n p a d a b i d a n g u s a h a 

p e r c e t a k a n m a k a d e n g a n i t u C V . S e r e l o s G r a f i k a t e r u s b e r b e n a h d i r i d a n 

m e n i n g k a t k a n k u a l i t a s service h i n g g a m a m p u b e r s a i n g d e n g a n p e r u s a h a a n l a i n . 

34 
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C V . S e r e l o s C l r a l l k a m e i n i l i k i v i s i d a n t n i s i d a l a n i u s a h a n y a v a i t u : 

V i s i 

• M e n j a d i p e r u s a h a a n p e r c e t a k a n d e n g a n m e n g h a s i l k a n p r o d u k y a n g 

b c r k u a l i t a s d e n g a n m e n g u t a m a k a n k e p u a s a n p e l a n g g a n . 

M i s i 

• M e n j a g a k u a l i t a s l a y a n a n y a n g b e r k e l a s . 

• M e n i n g k a t k a n k u a l i t a s h a s i l p r o d u k s i d e n g a n m e n g a c u p a d a k e t e p a n 

w a k t u . 

Kegiatan perusahaan 

D a l a m k e g i a t a n n y a C V . S e r e l o s G r a f i k a m e m p u n y a i d u a b i d a n g u s a h a 

y a k n i d i v i s i offset d a n d i v i s i digital printing n a m u n d i v i s i Offset l e b i h d o m i n a n 

d a n m e n j a d i a n d a l a n p e r u s a h a a n a d a p u n d i v i s i Offset m e n g h a s i l k a n j e n i s c e t a k a n 

y a n g b e r u p a A m p l o p , K o p S u r a t . K u i t a n s i , d a n F a k t u r . P r o s e s a w a l n y a a d a l a h 

d e n g a n m e l a k u k a n p r o s e s c e l a k d e n g a n m e s i n c e t a k o t o m a t i s k e m u d i a n d i l a k u k a n 

p r o s e s s o r t l r a t a u p e n y u s u n a n d a n d i l a k u k a n t a h a p f i n i s h i n g s e r t a p a c k a g i n g . 

T a h a p p r o d u k s i s e b u a h p r o d u k m e m i l i k i t a h a p a n y a n g b e r b e d a b e d a t e r g a n t u n g 

t i n g k a t k e r u m i t a n d a n j e n i s y a n g i n g i n d i h a s i l k a n . M i s a l k a n u n t u k p e m b u t a n a k o p 

s u r a t t a h a p p e r t a m a y a n g d i l a k u k a n a d a l a h d e n g a n m e m b u a t f i l m c e t a k y a n g 

k e m u d i i m d i l a n j u t k a n d e n g a n m e l a k u k a n p r o s e s c e t a k d i m e s i n c e t a k s e t e l a h j a d i 

k e m u d i a n d i p o t o n g d a n d i l a n j u t k a n d e n g a n p r o s e s p c n g e p a k a n d a n d i k i r i m . A t a u 

u n t u k p r o d u k y a n g l e b i h r u m i t s e p e r t i a m p l o p y a n g l e r b u a t d a r i k e r t a s y a n g 

d i p o t o n g b e r b e n t u k b e l a h k e t u p a t d a n d i l i p a t s e d e m i k i a n r u p a . D i m u k a a m p l o p 

p a d a s e b c l a h k a n a n b a w a h n a m a d a n a l a m a t p e n e r i m a k i r i m a n p o s i n i d i t u l i s 
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s e m e n t a r a b i a s a n y a d i s e b e l a h k a n a n a t a s a t a u d i s e b c l a h b e l a k a n g n a m a d a n 

a l a m a t p e n g i r i m d i t u l i s . I ' e m h u a l a n a m p l o p s t a n d a r y a n g d i b e r i l o g o p a d a u j u n g 

k i r i a t a s a t a u d i d a s a r k a n p a d a d e s a i n a m p l o p t e r s e b u t . . i e n i s c e t a k a m p l o p s a n g a t 

b e r a g a m . m u l a i d a r i u k u r a n , j e n i s b a h a n s e r t a p e n g u a a n i i n t a d a r i .satu w a m a 

h i n g g a f u l l c o l o r s e l a n j u t n y a d i l a k u k a n t a h a p l l n i s h i n g s e p e r t i p e n g h a l u s a n b a h a n 

( d o f l ) d a n p r o s e s p e n g e l e m e n u a n d i b e r i a s e s o r i s , t a l i . l e m . d a n p l a s t i k h i n g g a 

m e m a s u k i f a se p a c k a g i n g d a n d i k i r i m . 

Proses Produksi Perusahaan 

U n t u k m e n j e l a s k a n a l u r p r o d u k s i O f f s e t y a n g d i l a k u k a n o l e h C V . S e r e l o s 

G r a f i k a d i b a w a h i n i a k a n d e j e l a s k a n s e c a r a b e r t a h a p u n t u k p r o d u k s i s e c a r a u m u m 

s e b a g a i b e r i k u t : 

1 ) I ' r o s e s P r a c e t a k 

D a l a m f a se i n i k e g i a t a n y a n g d i l a k u k a n a d a l a h d e n g a n m e n d i s a i n 

s e b u a h p r o d u k y a n g i n g i n d i h a s i l k a n . B i a s a n \ a s e o r a n g d i s a i n e r g r a f i s 

s a n g a t b e r p e r a n t e r h a d a p k u a l i t a s h a s i l c e l a k . A d a p u n t a h a p a n P r a 

c e t a k 

• M e m b u a t d i s a i n C e l a k 

• M e m b u a t I - i l m p o l a c e t a k a n d e n g a n m e s i n P r i n t 

• P e r s i a p a n b a h a n b a k u u t a m a 

2 ) P r o s e s C e t a k 

D a l a m t a h a p i n i b a h a n b a k u u t a m a y a n g t e l a h d i s i a p k a n l a n g s u n g 

d i c c t a k d e n g a n m e s i n c e t a k o t o m a t i s 
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3 ) P r o s e s P a s c a C e t a k 

A d a p u n k e g i a t a n P r o s e s P a s c a c e t a k a d a l a h m e l a k u k a n p e m o t o n g a n 

b e r d a s a r k a n u k u r a n s e r t a d i l a k u k a n finishing d e n g a n m e l a k u k a n 

p e n g e l e m a n . h i a s a n . s o r t i r d a n p e n g e c e k k a n . 

4 ) P a c k a g i n g ( P c n g e p a k a n ) 

B a r a n g y a n g s u d a h j a d i d i s u s u n d a n d i l a k u k a n p c n g e p a k a n d a n s i a p 

d i a n t a r k e k o n s u m e n . 

Bahan baku utama dan hahan baku Pdengkap/ penolong 

P a d a p r o s e s p r o d u k s i p e r u s a h a a n m e m e r l u k a n b a h a n b a k u d a n b a h a n 

p e l e n g k a p y a i t u : 

1 ) B a h a n b a k u u t a m a 

S e c a r a u m u m u n t u k b a h a n b a k u u t a m a d a r i k e g i a t a n p e r c e t a k a n a d a l a h 

K e r t a s A d a p u n k e r t a s d i g o l o n g k a n b e r d a r k a n j e n i s b a h a n s e r t a b e r a l 

b a h a n d a r i k e r t a s t e r s e b u t . 

2 ) B a h a n P e l e n g k a p < P e n o l o n g ( B O P ) 

B a h a n b a k u p e l e n g k a p y a n g d i g u n a k a n s e p e r t i l e m k e r t a s . p i t a , t a l i , 

p l a s t i k . B a h a n p e n o l o n g a k a n b e r b e d a u n t u k s e t i a p p r o d u k s i i n i 

t e r g a n t u n g d a r i t i n g k a t k e r u m i t a n d a n k u a l i t a s h a s i l c e t a k a n . 

3 ) T e n a g a K e r j a 

T e n a g a k e r j a y a n g t e r l i b a t d a l a m u s a h a p e r c e t a k a n t e r d i r i d a r i t e n a g a 

k e r j a l a n g s u n g d a n t e n a g a k e r j a t i d a k l a n g s u n g . l e n a g a k e r j a l a n g s u n g 

a d a l a h k a r y a w a n b a g i a n p r o d u k s i y a n g m e m i l i k i k e a h l i a n d a l a m 

k a t e g o r i d i s a i n e r g r a f i s , t u k a n g c e l a k , d a n b a g i a n finishing. S e d a n g k a n 
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u n t u k t e n a g a k c r j a l i d a k l a n g s u n g t e r d i r i d a r i l e n a g a p e n j u a l a n , 

a d m i n i s t r a s i d a n m a n a j e m e n . C V . S e r e l o s C i r a i l k a t e r n s m e n i n g k a t k a n 

k u a l i t a s t e r h a d a p k a r y a w a n n y a i n i d i l a k u k a n s e b a g a i b a g i a n d a r i 

k o m i t m e n d a l a m h a l p c n j a g a a n k e p u a . s a n p e l a n g g a n . C V . S e r e l o s 

G r a f i k a m e n e r a p k a n 8 j a m k e r j a p e r h a r i . p a d a saa t t e r j a d i p e n i n g k a t a n 

p r o d u k s i C V . S e r e l o s ( i r a f i k a a k a n m e n a m b a h j a m k e r j a k a r y a w a n 

a t a u m e n a m b a h j u m l a h k a r y a w a n h a r i a n k h u s u s n y a d i b a g i a n f i n i s h i n g , 

i n i d i l a k u k a n s u p a y a p r o s e s p r o d u k s i t e p a t w a k t u s e s u a i d e n g a n t a r g e t 

y a n g d i m i n t a k o n s u m e n . A d a p u n p e r h i n t u n g a n p e n a m b a h a n j a m k e r j a 

a k a n d i h i t u n g s e b a g a i k e r j a l e m b u r (extra lime) d a n k h u s u s u n t u k 

t e n a g a k e r j a l e p a s h a r i a n b i a s a n y a a k a n d i l a k u k a n s i s t e m b o r o n g a n . 

P e n i n g k a t a n p r o d u k s i a k a n b c p e n g a r u h p a d a b e s a m y a j u m i a h 

p c n g h a s i l a n y a n g d i t e r i m a k a r y a w a n k h u s u s n y a b a g i a n p r o d u k s i . I n i 

s e s u a i d e n g a n k e i n g i n a n p e r u s a h a a n u n t u k m e n i n g k a t k a n k e s e j a h t e r a a n 

k a r y a w a n . 

2. Struktur Organisasi Perusahaan CV, Serelos Grafika Palembang 

a. S t r u k t u r O r g a n i s a s i 

S t r u k t u r o r g a n i s a s i m e r u p a k a n s a l a h s a t u k o m p o n e n d a s a r , p e m b e n t u k a n 

s e s u a i d e n g a n k e b u t u h a n p e r u s a h a a n d a n d i a t u r s e d e m i k i a n r u p a s e h i n g g a 

m a m p u m e n d u k u n g u p a y a u n t u k p e r u s a h a a n d a n d i a t u r s e d e m i k i a n r u p a 

s e h i n g g a m a m p u m e n d u k u n g u p a y a u n t u k m e n c a p a i t u j u a n p e r u s a h a a n y a n g 

d i i n g i n k a n . M e l a l u i s i s t c m o r g a n i s a s i t e r s e b u l a k a n d i a t u r m e n g e n a i t u g a s 

d a n k e w e n a n g a n m a s i n g - m a s i n g p e r s o n i l p e r u s a h a a n s e r t a h u b u n g a n s e r t a 
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p o l a k e r j a a n t a r p e r s o n i l . . A d a p u n s t r u k t u r o r g a n i s a s i C V . S e r e l o s G r a f i k a 

P a l e m b a n g s e b a g a i b e r i k u t : 

(tambar IV. I 
Struktur Organisasi 

CV. Serelos Grafika Palembang 

PIMPINAN 

ADMINISTRASI PRODUKSI PEMASARAN 

P E K E R J A FINISHING 

Sumber : CV. Serclo.s Grafika Palembang 
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Pcnibangian Tugas 

D a r i s t r u k t u r o r g a n i s a s i d i a t a s d a p a t d i l i h a t g a r i s w e w e n a n g y a n g b e r s i f a t 

l a n g s u n g m e l a l u i s u a t u g a r i s d i m a n a a t a s a n m e m i m p i n b a w a h a n , d a n b a w a h a n 

b e r t a n g g u n g j a w a b d a r i l i a p - t i a p b a g i a n - b a g i a n . B a g i a n y a n g d a p a l d i l i h a t d a r i 

s t r u k t u r o r g a n i s a s i C V . S e r e l o s G r a f i k a P a l e m b a n g a d a l a h : 

1 ) P i m p i n a n 

a ) M e m i m p i n p a r a p e g a w a i u n t u k m e l a k s a n a k a n t u g a s n y a m a s i n g - m a s i n g 

b ) M e n g o n t r o l k i n e r j a p a r a k a r y a w a n p a d a b a g i a n n y a m a s i n g - m a s i n g 

c ) M e n c r i m a l a p o r a n d a r i t i a p - t i a p b a g i a n 

d ) M e m b u a t k e p u t u s a n u n t u K m e n i n g k a t k a n k i n e r j a 

e ) M e n g o p t i m a l k a n [voftt p e r u s a h a a n 

2 ) A d m i n i s t r a s i 

a ) M e m b u a t p e n c a t a t a n p o m b u k u a n p e r u s a h a a n s e c a r a k e s e l u r u h a n 

b ) M e n y i a p k a n l a p o r u n - l a p o r a n y a n g d i b u t u h k a n o l e h p e r u s a h a a n b a i k 

b e r u p a l a p o r a n t a h u n a n m a u p u n y a n g b e r s i f a t intern s e r t a p e n d u k u n g -

p e n d u k u n g n y a 

c) M e m b u a t r e n c a n a a n g g a r a n p e r u s a h a a n g u n a s e b a g a i a c u a n a t a u p e d o m a n 

y a n g p a d a n a n t i n y a a k a n d i l i h a t a p a k a h r e a l i s a s i p e r u s a h a a n s u d a h 

b e r j a l a n d e n g a n b a i k 

d ) M e l a k u k a n t r a n s a k s i p e m b a y a r a n d a n p e n e r i m a a n 

e ) M e m b u a t s u r a t - s u r a t a t a u d o k u m e n - d o k u m e n y a n g b e r h u b u n g a n d e n g a n 

a k t i f i t a s p e r u s a h a a n 
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3 ) P r o d u k s i 

B e r t a n g g u n g j a w a b k e p a d a p i m p i n a n d a l a m p e l a k s a n a a n p r o d u k s i 

a ) M e m b u a t j a d w a l p r o d u k s i 

b ) B e r t a n g g u n g j a w a b a t a s k e l a n c a r a n p r o d u k s i 

c ) M e n g k o o r d i n i r m a s i n g - m a s i n g k e g i a t a n p e r u s a h a a n 

d ) M e l a k u k a n p e m e r i k s a a n t e r h a d a p b a r a n g j a d i d a n m e n a n g a n i b a h a n b a k u 

e ) M e n a n g a n i t e r h a d a p p e m e l i h a r a a n t e r h a d a p a l a t p r o d u k s i 

f ) M e n g a w a s i s e m u a k e g i a t a n p r o d u k s i 

g ) M e l a k u k a n p e n g a w a s a n t e r h a d a p p r o s e s p r o d u k s i 

4 ) P e m a s a r a n 

a ) B e r t a n g g u n g j a w a b t e r h a d a p p i m p i n a n 

b ) M e n c a t a l d a n m e l a y a n i p e n j u a l a n 

c ) M e m p e r k e n a l k a n d a n m e n j u a l p r o d u k 

d ) M e n y u s u n d a n m e n g a n a i i s i s p e m a s a r a n 

e ) M e n g u m p u l k a n i n f o r m a s i t e n t a n g a d a n y a k e l u h a n p e l a n g g a n 

f ) B e r t a n g g u n g j a w a b a t a s k e l a n c a r a n p e m a s a r a n 

5 ) P e k e r j a 

a ) M e l a k s a n a k a n t u g a s y a n g t e l a h d i t e n t u k a n a t a s a n n y a 

b ) B e r t a n g g u n g j a w a b l a n g s u n g p a d a a t a s p e k e r j a a n n y a m a s i n g - m a s i n g 

c ) M e m b u a t b a r a n g p r o d u k s i a l a t c e t a k k a n t o r 



6 ) F i n i s h i n g 

a ) B e r t a n g g u n g j a w a b a t a s p r o s e s f i n i s h i n g 

b ) M e n g e c e k k e m b a i i b a r a n g y a n g s u d a h s c l i s a i d i k c r j a k a n o l e h p e k e r j a a t a u 

t u k a n g 

c ) M e m b e r i k a n i n f o r m a s i b a r a n g s u d a h d i s i a p k a n 

T a b e l d i b a w a h i n i m e n j e l a s k a n b i a y a p r o d u k s i a l a t c e t a k k a n t o r p a d a 

t a h u n 2 0 1 0 . 2 0 1 1 . 2 0 1 2 p a d a C V . S e r e l o s G r a f i k a P a l e m b a n g 

Tabd IV. I 
Harga Beli Bahan Baku Langsung 

(dalam rupiah) 

Tahun Anggaran 
Harga Bcli 

Rcalisasi 
Harga Beli 

2 0 1 0 1 6 0 . 1 9 5 . 0 0 0 1 7 0 . 3 5 5 . 6 0 0 
2 0 1 1 2 . 3 3 . 0 7 8 . 2 0 0 2 3 5 . 0 5 0 . 0 0 0 
2 0 1 2 2 6 5 . 1 7 5 . 2 5 0 2 7 3 . 1 6 0 . 0 0 0 

Sumher: CV. Serelos Grafika Palemhang, 2013 

Tahcl [V.2 
Upah Tenaga Langsung 

(dalam rupiah) 

Tahun -Anggaran 
Upah Langsung 

Realisasi 
Upah langsung 

2 0 1 0 1 0 9 . 7 0 0 . 0 0 0 1 1 2 . 7 0 0 . 0 0 0 
2 0 1 1 1 2 4 . 4 0 0 . 0 0 0 1 3 6 . 0 0 0 . 0 0 0 
2 0 1 2 1 3 1 . 4 5 6 . 0 0 0 1 4 0 . 3 5 0 . 0 0 0 

Sumher: CV. Serelos Grafika Palembang, 2013 
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Tabel IV.3 
Biaya Overhead Pabrik 

(dalam rupiah) 

Tahun Anggaran 
Overhead standar 

Realisasi 
Overhead 

sesunggunya 
2 0 1 0 3 0 . 6 0 0 . 0 0 0 3 2 . 7 0 0 . 0 0 0 

2 0 1 1 5 6 . 6 0 0 . 0 0 0 7 2 . 3 0 0 . 0 0 0 

2 0 1 2 7 3 . 3 8 0 . 0 0 0 8 9 . 4 0 0 . 1 0 0 

Sumber: CV. Serelos (Jrafika Palemhang, 2013 

B. PEMBAHASAN 

P e l a k s a n a a n k e g i a t a n p r o d u k s i p e r u s a h a a n t e r l c h i h d a h u l u h a i o i s 

m e n y u s u n a n g g a r a n t e r h a d a p b i a y a y a n g a k a n d i k e l u a r k a n s e l a m a p r o s e s p r o d u k s i 

b e r l a n g s u n g . t u j u a n d a l a m p e n y u s u n a n a n g g a r a n s e b a g a i a l a t p e n g e n d a l i a n u n t u k 

b i a y a p r o d u k s i l e r s e b u i . D a l a m p e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i h a r u s 

d i s u s u n b e r d a s a r k a n t e k n i s p e n d e k a t a n t e r t e n t u s e h i n g g a a n g g a r a n d a p a t b e r f u n g s i 

s e b a g a i a l a t p e n g e n d a l i b i a y a p r o d u k s i . P e r b a n d i n g a n h a s i l a k i u a l d e n g a n r e n c a n a 

a t a u s a s a r a n a n g g a r a n t e l a h d i t e t a p k a n s e b a g a i b a g i a n t e r p a d u d a r i p r o s e s 

p e n g e n d a l i a n . J i k a p e n y i m p a n g a n h a s i l a k t u a l d a n s a s a r a n y a n g d i a n g g a r a n 

t e r s e b u t b e s a r , m a k a h a r u s d i l a k u k a n p e n e l i t i a n u n t u k m e n e n t u k a n p e n y e b a b n y a 

d a n m a n a j e m e n a k a n s e g e r a m e l a k u k a n p e r b a i k a n m e l a l u i t i n d a k a n k o r e k t i f . 

S e t e l a h s u a t u a n g g a r a n d i s u s u n , a n g g a r a n d a p a l d i g u n a k a n s e b a g a i a l a t 

p e n g e n d a l i d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n d a n p r e s t a s i y a n g 

s e b e n a m y a . P a d a d a s a r n y a p e n g e n d a l i a n m e r u p a k a n t i n d a k a n y a n g d i p e r l u k a n 

u n t u k m e y a k i n k a n b a h w a r e n c a n a d a n s t a i i d a r y a n g d i t e t a p k a n d a p a t t e r c a p a i , 

a g a r a n g g a r a n d a p a t t c r c a p a i m a k a p e r l u d i l a k u k a n p e n e l i t i a n y a n g b e r t u j u a n 



u n t u k m e n g e t a h u i f a k t o r p e n y e b a b l e r j a d i n y a p e n y i m p a n g a n t e r h a d a p p e r u s a h a a n . 

l a l u p i h a k m a n a j e m e n h a r u s m e m p e l a j a r i f a k t o r t e r s e b u l a g a r p e n y i m p a n g a n y a n g 

t e r j a d i d a r i p e r u b a h a n b i a y a p r o d u k s i t e r s e b u t m e n g a k i b a t k a n a n g g a r a n p a d a C V . 

S e r e l o s G r a f i k a P a l e m b a n g t i d a k s e s u a i d e n g a n r e a l i s a s i n y a . 

B e r d a s a r k a n d a t a a n g g a r a n d a n r e a l i s a s i b i a v a p r o d u k s i y a n g t e l a h 

t e r l a n i p i r , m a k a p e n u l i s a k a n m e n c o b a m e n g a n a i i s i s d a t a l e r s e b u l u n t u k 

m e n g e t a h u i a p a k a h p e n y i m p a n g a n y a n g t e r j a d i d a n f a k t o r y a n g a d a d a p a l 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i t e r s e b u t . 

P e n y i m p a n g a n y a n g d i m a k s u d a d a l a h p e r b e d a a a n y a n g t e r j a d i a n t a r a . s e l i s i h 

r e a l i s a s i b i a \ a p r o d u k s i y a n g d i c a p a i p e r u s a h a a n d e n g a n a n g g a r a n y a n g t e l a h 

d i t e t a p k a n o l e h p e r u s a h a a n . 

A d a p u n f a k t o r y a n g d i a n a l i s i s p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i 

b i a y a p r o d u k s i a l a t c e l a k k a n t o r t e r d i r i d a r i : 

a. P e n y i m p a n g a n b a h a n b a k u l a n g s u n g . d i m a n a i n i d i l i h a t d a r i 

p e n y i m p a n g a n h a r g a b c l i b a h a n b a k u y a n g t e r j a d i p a d a p e r u s a h a a n . 

b . P e n y i m p a n g a n d a l a m u p a h l a n g s u n g , h a l i n i d a p a t b e r u p a : 

1) P e n y i m p a n g a n t i n g k a t u p a n g 

2 ) P e n y i m p a n g a n c f e s i e n s i k e r j a 

c. P e n y i m p a n g a n d a l a m o v e r h e a d , d i m a n a a d a n y a s e l i s i h a n t a r a a n g g a r a n 

d a n r e a l i s a s i p a d a p e r u s a h a a n y a n g b e r b e d a . 



Selisih Harga beli bahan baku langsung 

Pada tahun 2010 

H a r g a b a h a n b a k u R p . 1 6 0 . 1 9 5 . 0 0 0 , s e d a n g k a n r e a l i s a s i h a r g a a k u a l b a h a n b a k u 

s e b e s a r R p . 1 7 0 . 3 5 5 . 6 0 0 . s e l i s i h y a n g t e r j a d i p a d a h a h a n b a k u s e b e s a r R p . 

1 0 . 1 6 0 . 6 0 0 d e n g a n j u m l a h p e r s e n t a s e s e b e s a r 6 . 3 % s e l i s i h i n i e u k u p b e s a r . H a l i n i 

j u g a t e r j a d i k a r e n a p e r u b a h a n h a r g a b e l i b a h a n b a k u k a r e n a h a r g a b a h a n b a k u 

t i d a k p e r n a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n t i d a k b i s a 

m c m p r e d i k s i n y a . h a l l a i n t e r j a d i k a r e n a a k i b a l s a l a h c e t a k b a h a n b a k u , s e r t a 

k e h i l a n g a n b a h a n b a k u u n t u k m e m p r o d u k s i a l a t c e t a k k a n t o r t e r s e b u t . 

Pada tahun 2011 

H a r g a b a h a n b a k u R p . 2 3 3 . 0 7 8 . 2 0 0 . s e d a n g k a n r e a l i s a s i h a r g a a k u a l b a h a n b a k u 

s e b e s a r R p . 2 3 5 . 0 5 0 . 0 0 0 , s e l i s i h y a n g t e r j a d i p a d a b a h a n b a k u s e b e s a r 

R p . 1 . 9 7 1 . 8 0 0 d e n g a n j u m l a h p e r s e n t a s e s e b e s a r 8 , 4 % s e l i s i h i n i c u k u p b e s a r . H a l 

i n i d a p a t t e r j a d i k a r e n a p e r u b a h a n h a r g a b e l i b a h a n b a k u k a r e n a h a r g a b a h a n b a k u 

t i d a k p e r n a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n l i d a k b i s a 

m c m p r e d i k s i n y a . h a l i n i j u g a t e r j a d i k a r e n a s a l a h c o t a k b a h a n b a k u , s e r t a 

k e h i l a n g a n b a h a n b a k u u n t u k m e m p r o d u k s i a l a l c e t a k k a n t o r t e r s e b u t . 

Pada tahun 2012 

H a r g a b a h a n b a k u R p . 2 6 5 . 1 7 5 . 2 5 0 , s e d a n g k a n r e a l i s a s i h a r g a a k u a l b a h a n b a k u 

s e b e s a r R p . 2 7 3 . 1 6 0 . 0 0 0 , s e l i s i h y a n g t e r j a d i p a d a b a h a n b a k u s e b e s a r 

R p . 7 . 9 8 4 . 7 5 0 d e n g a n j u m l a h p e r s e n t a s e s e b e s a r 3 % s e l i s i h i n i c u k u p b e s a r . H a l 

i n i d a p a t t c r j a d i k a r e n a p e r u b a h a n h a r g a b e l i b a h a n b a k u k a r e n a h a r g a b a h a n b a k u 

t i d a k p e r n a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n t i d a k b i s a 



m c m p r e d i k s i n y a . h a l i n i j u g a t e r j a d i k a r e n a s a l a h c e l a k b a h a n b a k u , s e r t a 

k e h i l a n g a n b a h a n b a k u u n t u k m e m p r o d u k s i a l a t c e l a k k a n t o r l e r s e b u l . 

B e r d a s a r k a n t a b e l I V . 4 d a p a t d i k e t a h u i b a h w a a n g g a r a n d a n r e a l i s a s i p a d a 

t a h u n 2 0 1 0 s a m p a i 2 0 1 1 t e r d a p a t s e l i s i h y a n g m e r u g i k a n h a l i n i d i s e b a b k a n 

k a r e n a t e r j a d i n y a p e r u b a h a n h a r g a b a h a n b a k u . D i m a n a h a r g a y a n g d i a n g g a r k a n 

t i d a k s e s u a i d e n g a n h a r g a s e s u n g g u h n y a h a l i n i d i s e b a b k a n a d a n y a p e n a m b a h a n 

b a h a n b a k u k e r t a s d i a k i b a t k a n k a r e n a s a l a h c e t a k , s e r t a k e h i l a n g a n b a h a n b a k u 

k e r t a s u n t u k m e m p r o d u k s i a l a l c e t a k k a n t o r t e r s e b u t . 

b. Penyimpangan dalam upah langsung 

P e n y i m p a n g a n t i n g k a l u p a h m e r u p a k a n b a l a s j a s a y a n g d i b e r i k a n 

p e r u s a h a a n k e p a d a k a r y a w a n n y a . U p a h d a p a t m e m b e r i k a n s u n t i k a n s e m a n g a t 

b a g i p a r a p e k e r j a u n t u k m e m b u a t p r o d u k d e n g a n k u a l i t a s l e b i h b a i k . C V . S e r e l o s 

G r a f i k a P a l e m b a n g m e m b e r i k a n u p a h k e p a d a p e k e r j a y a n g t e r l i b a t l a n g s u n g 

d e n g a n p r o s e s p r o d u k s i . T a b e l b e r i k u t a k a n m e n j e l a s k a n p e r u b a h a n t i n g k a t u p a h 

l a n g s u n g k a r y a w a n y a n g m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i b i a y a p r o d u k s i . 

Tabel (V.5 
Upah Tenaga Langsung 

(dalam rupiah) 

Tahun Anggaran 
Upah 

Langsung 

Realisasi 
Upah 

langsung 

Selisih Presentase 
Selisih 

2 0 1 0 1 0 9 . 7 0 0 . 0 0 0 1 1 2 . 7 0 0 . 0 0 0 3 . 0 0 0 . 0 0 0 2 , 7 % 
2 0 1 1 1 2 4 . 4 0 0 . 0 0 0 1 3 6 . 0 0 0 . 0 0 0 1 1 . 6 0 0 . 0 0 0 9 , 3 % 
2 0 1 2 1 3 1 . 4 5 6 . 0 0 0 1 4 0 . 3 5 0 . 0 0 0 8 . 8 9 4 . 0 0 0 6 , 7 % 

Sumber: Hasil pengolahan penulis, 2013 
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Selisih upah tenaga kerja langsung 

Pada tahun 2010 

a. Selisih Upah Tenaga Langsung 

U p a h s t a n d a r t e n a g a k e r j a l a n g s u n g s e b e s a r R p . 1 0 9 . 7 0 0 . 0 0 0 , s e d a n g k a n 

r e a l i s a s i d a r i h a r g a a k t u a l u p a h t e n a g a k e r j a l a n g s u n g s e b e s a r R p . 

1 1 2 . 7 0 0 . 0 0 0 , s e l i s i h y a n g t e r j a d i p a d a u p a h l e n a g a k e r j a l a n g s u n g s e b e s a r 

R p . 3 . 0 0 0 . 0 0 0 , d e n g a n j u m l a h p e r s e n t a s e s e b e s a r 2 , 7 % s e l i s i h i n i c u k u p 

b e s a r h a l i n i d a p a t t c r j a d i k a r e n a p e r u b a h a n d a l a m p e m b a y a r a n u p a h 

l e n a g a k e r j a l a n g s u n g t i d a k p e r n a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a 

p e r u s a h a a n t i d a k b i s a m c m p r e d i k s i n y a b e r a p a b e s a r a n u p a h y a n g h a r u s 

d i b a y a r k a n . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a d a l a h a d a n y a k e n a i k a n 

t i n g k a t u p a h k a r y a w a n d i k a r e n a k a n p e r u b a h a n t i n g k a l u p a h k a r y a w a n 

m e n g a l a m i k e n a i k a n . k e n a i k a n t e r j a d i d i s e b a b k a n a d a n y a p e n i n g k a t a n 

j u m i a h p r o d u k s i . 

b. Efisiensi Upah Tenaga Langsung 

D a r i a d a n y a s e l i s i h s e b e s a r R p . 3 . 0 0 0 . 0 0 0 , y a n g t e r j a d i p a d a u p a h t e n a g a 

k e r j a l a n g s u n g s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a r u h i t i n g k a t c f e s i e n s i 

p a d a u p a h t e n a g a l a n g s u n g h a l i n i d a p a t t e r j a d i k a r e n a j a m k e r j a t e n a g a 

k e r j a l a n g s u n g t i d a k p e r n a h k o n s t a n y a n g d i p e n g a r u h i j u m l a h p r o d u k y a n g 

a k a n d i p r o d u k s i s e h i n g g a p e r u s a h a a n t i d a k d a p a t m c m p r e d i k s i k a n b e r a p a 

b e s a r u p a h y a n g h a r u s d i b a y a r . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i i i 

a n g g a r a n d a n r e a l i s a s i u p a h t e n a g a k e r j a l a n g s u n g d a p a t d i p e n g a r u h i 
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a d a n y a t i n g k a t p r o d u k y a n g d i h a s i l k a n s e h i n g g a t e r j a d i p e n a m b a h a n 

w a k t u k e r j a k a r y a w a n . 

Pada tahun 2012 

a. Selisih Upah Tenaga Langsung 

U p a h s t a n d a r t e n a g a k e r j a l a n g s u n g s e b e s a r R p . 1 3 1 . 4 5 6 . 0 0 0 . s e d a n g k a n 

r e a l i s a s i d a r i h a r g a a k t u a l u p a h t e n a g a k e r j a l a n g s u n g s e b e s a r R p . 

1 4 0 . 3 5 0 . 0 0 0 , s e l i s i h y a n g t e r j a d i p a d a u p a h t e n a g a k e r j a l a n g s u n g s e b e s a r 

R p . 8 . 8 9 4 . 0 0 0 , d e n g a n j u m l a h p e r s e n t a s e s e b e s a r 6 , 7 % , s e l i s i h i n i c u k u p 

b e s a r h a l i n i d a p a t t e r j a d i k a r e n a p e r u b a h a n d a l a m p e m b a y a r a n u p a h 

t e n a g a k e r j a l a n g s u n g t i d a k p e r n a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a 

p e r u s a h a a n t i d a k b i s a m e m p r e d i k s i n y a b e r a p a b e s a r a n u p a h y a n g h a r u s 

d i b a y a r k a n . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a d a n y a k e n a i k a n t i n g k a t 

u p a h k a r y a w a n d i k a r e n a k a n p e r u b a h a n t i n g k a t u p a h m i n i m u m k a r y a w a n 

y a n g m e n g a l a m i k e n a i k a n . 

b. Efisiensi Upah Tenaga Langsung 

D a r i a d a n y a s e l i s i h s e b e s a r R p . 8 . 8 9 4 . 0 0 0 . y a n g t e r j a d i p a d a u p a h t e n a g a 

k e r j a l a n g s u n g s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a r u h i t i n g k a t c f e s i e n s i 

p a d a u p a h t e n a g a l a n g s u n g h a l i n i d a p a t t e r j a d i k a r e n a j a m k e r j a t e n a g a 

k e r j a l a n g s u n g t i d a k p e m a h k o n s t a n y a n g d i p e n g a r u h i j u m l a h p r o d u k y a n g 

i i k a n d i p r o d u k s i s e h i n g g a p e r u s a h a a n t i d a k d a p a t m c m p r e d i k s i k a n b e r a p a 

b e s a r u p a h y a n g h a r u s d i b a y a r . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h 

i m g g a r a n d a n r e a l i s a s i u p a h t e n a g a k e r j a l a n g s u n g d a p a t d i p e n g a r u h i 



a d a n y a t i n g k a t p r o d u k y a n g d i h a s i l k a n s e h i n g g a t e r j a d i p e n a m b a h a n 

w a k t u k e r j a k a r y a w a n . 

B e r d a s a r k a n t a b e l I V . 5 a d a n y a s e l i s i h p a d a a n g g a r a n y a n g d i s u s u n 

o l e h p e r u s a h a a n d i m a n a r e a l i s a s i l e b i h b a s a r d a r i a n g g a r a n h a l i n i 

d i s e b a b k a n k a r e n a u p a h l a n g s u n g y a n g d i b a y a r m e n g a l a m i k e n a i k a n . M a i 

i n i d i s e b a b k a n o l e h a d a n y a p e n a m b a h a n j u m l a h p r o d u k y a n g d i h a s l i k a n 

o l e h p e r u s a h a a n d a l a m p r o s e s p r o d u k s i y a n g d a p a t m e m p e n g a r u h i t i n g k a l 

p e m b a y a r a n u p a h s e h i n g g a t e r j a d i n y a k e n a i k a n u p a h t e n a g a a t a u k e n a i k a n 

u p a h y a n g d i a l a m i b e r d a s a r k a n k e n a i k a n u p a h m i n i m u m , 

c. Penyimpangan dalam biaya overhead 

B i a y a o v e r h e a d p a b r i k j u g a m e m p e n g a r u h i a t a s b i a y a p r o d u k s i 

y a n g d i k e l u a r k a n o l e h p e r u s a h a a n . D a l a m p r o s e s p r o d u k s i n y a C V . S e r e l o s 

G r a f i k a P a l e m b a n g m e m i l i k i b i a y a o v e r h e a d y a n g d i g u n a k a n . 

T a b e l d i b a w a h i n i m e n u n j u k k a n b c s a r n y a b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n d a n r e a l i s a s i n y a d a r i t a h u n 2 0 1 0 , 2 0 1 1 . 2 0 1 2 . 

Tabel IV,6 
Biaya Overhead Pabrik 

(dalam rupiah) 

Tahun Anggaran 
Upah 

Langsung 

Realisasi 
Upah 

langsung 

Selisih Presentase 
Selisih 

2 0 1 0 3 0 . 6 0 0 . 0 0 0 3 2 . 7 0 0 . 0 0 0 2 . 1 0 0 . 0 0 0 6 , 8 % 
2 0 1 1 5 6 . 6 0 0 . 0 0 0 7 2 . 3 0 0 . 0 0 0 1 5 . 7 0 0 . 0 0 0 2 , 7 % 
2 0 1 2 7 3 . 3 8 0 . 0 0 0 8 9 . 4 0 0 . 1 0 0 1 6 . 0 2 0 . 1 0 0 2 , 1 % 

Sumber: Hasil pengolahan penulis, 2013 
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Selisih biaya overhead 

Tahun 2010 

a. Selisih biaya overhead pabrik 

A n g g a r a n d a r i b i a y a o v e r h e a d y a n g t e r j a d i p a d a t a h u n 2 0 1 0 s e b e s a r 

R p . 3 0 . 6 0 0 . 0 0 0 . s e d a n g k a n r e a l i s a s i d a r i b i a y a o v e r h e a d n y a s e b e s a r 

R p . 3 2 . 7 0 0 . 0 0 0 , i n i m e m p e r l i h a t k a n a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i s e b e s a r R p . 2 . 1 0 0 . 0 0 0 , a t a u d e n g a n j u m l a h p r e s e n t a s i s e b e s a r 

6 , 8 % j u m l a h r e a l i s a s i l e b i h l e b i h b e s a r j i k a d i b a n d i n g k a n d e n g a n a n g g a r a n 

s e h i n g g a s a n g a t m e m p e n g a r u h i s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i b i a y a 

( o v e r h e a d y a n g t e r j a d i p a d a t a h u n i n i . A d a p u n s e l i s i h i n i d a p a t d i s e b a b k a n 

o l e h k u r a n g c e r m a t n y a p i h a k p e r u s a h a a n d a l a m m e m p r e d i k s i b i a y a 

o v e r h e a d p a b r i k y a n g d i a k i b a t k a n o l e h p r o d u k s i m e n i n g k a t s e h i n g g a b i a y a 

o v e r h e a d p a b r i k m e n g a l a m i p e r u b a h a n d a l a m s e t i a p p e r i o d e n y a . d a n i n i 

l ; i d a k m e n g u n t u n g k a n b a g i p e r u s a h a a n k a r e n a b i a y a y a n g d i k e l u a r k a n a t a u 

d i r e a h s a s i p a d a k e n y a t a a n n y a l e b i h b e s a r d a r i b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n . 

b. Efesiensi biaya overhead 

D a r i a d a n y a s e l i s i h s e b e s a r R p . 2 . 1 0 0 . 0 0 0 , y a n g t e r j a d i p a d a b i a y a 

o v e r h e a d p a b r i k s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a r u h i t i n g k a t e f e s i e n s i 

p a d a o v e r h e a d p a b r i k h a l i n i d a p a t t e r j a d i k a r e n a b i a y a y a n g d i s t a n d a r k a n 

l e b i h r e n d a h d a r i b i a y a y a n g s e s u n g g u h n y a p e r u s a h a a n m e n g a l a m i 

p e r u b a h a n . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a 
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o v e r h e a d p a b r i k d a p a t d i p e n g a r u h i a d a n y a t i n g k a t p r o d u k y a n g d i h a s i l k a n 

d a l a m p r o s e s p r o d u k s i . 

Tahun 2011 

a. Selisih biaya overhead 

A n g g a r a n d a r i b i a y a o v e r h e a d y a n g t e r j a d i p a d a l a h u n 2 0 1 1 s e b e s a r 

R p . 5 6 . 6 0 0 . 0 0 0 . s e d a n g k a n r e a l i s a s i d a r i b i a y a o v e r h e a d n y a s e b e s a r 

R p . 7 2 . 3 0 0 . 0 0 0 , i n i m e m p e r l i h a t k a n a d a n y a s e l i . s i h a n t a r a a n g g a r a n d a n 

r c a l i s a s i s e b e s a r R p . l 5 . 7 0 0 . 0 0 0 . a t a u d e n g a n j u m l a h p r e s e n t a s i s e b e s a r 

2 . 7 % j u m l a h r e a l i s a s i l e b i h l e b i h b e s a r j i k a d i b a n d i n g k a n d e n g a n a n g g a r a n 

s e h i n g g a s a n g a t m e m p e n g a r u h i s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i b i a y a 

o v e r h e a d y a n g t e r j a d i p a d a t a h u n i n i . A d a p u n s e l i s i h i n i d a p a t d i s e b a b k a n 

o l e h k u r a n g e e i m a t n y a p i h a k p e r u s a h a a n d a l a m m e m p r e d i k s i b i a y a 

o v e r h e a d p a b r i k y a n g d i a k i b a t k a n o l e h p r o d u k s i m e n i n g k a t s e h i n g g a b i a y a 

o v e r h e a d n a h r i k m e n g a l a m i p e r u b a h a n d a i a m s e t i a p p e r i o d e n y a . d a n i n i 

t i d a k m e n g u n t u n g k a n b a g i p e r u s a h a a n k a r e n a b i a y a y a n g d i k e l u a r k a n a t a u 

d i i e a i i s a s i p a d a k e n y a t a a n n y a l e b i h b e s a r d a r i b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n . 

b. Efesiensi biaya overhead 

D a r i a d a n y a s e l i s i h s e b e s a r R p . R p . l 5 . 7 0 0 . 0 0 0 , y a n g t e r j a d i p a d a b i a y a 

o v e r h e a d p a b r i k s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a r u h i t i n g k a t e f e s i e n s i 

p a d a o v e r h e a d p a b r i k h a l i n i d a p a l t e r j a d i k a r e n a b i a y a y a n g d i s t a n d a r k a n 

l e b i h r e n d a h d a r i b i a y a y a n g s e s u n g g u h n y a p e r u s a h a a n m e n g a l a m i 

p e r u b a h a n . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a 
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o v e r h e a d p a b r i k d a p a t d i p e n g a r u h i a d a n y a t i n g k a t p r o d u k y a n g d i h a s i l k a n 

d a l a m p r o s e s p r o d u k s i . 

Tahun 2012 

a. Selisih biaya overhead 

A n g g a r a n d a r i b i a y a o v e r h e a d y a n g t e r j a d i p a d a t a h u n 2 0 1 2 s e b e s a r 

R p . 7 3 . 3 8 0 . 0 0 0 , s e d a n g k a n r e a l i s a s i d a r i b i a y a o v e r h e a d n y a s e b e s a r 

R p . 8 9 . 4 0 0 . 1 0 0 , i n i m e m p e r l i h a t k a n a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i s e b e s a r R p . 1 6 . 0 2 0 . 1 0 0 , a t a u d e n g a n j u m l a h p r e s e n t a s i s e b e s a r 

2 , 1 % j u m l a h r e a l i s a s i l e b i h l e b i h b e s a r j i k a d i b a n d i n g k a n d e n g a n a n g g a r a n 

s e h i n g g a s a n g a t m e m p e n g a r u h i s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i b i a y a 

o v e r h e a d y a n g t e r j a d i p a d a t a h u n i n i . A d a p u n s e l i s i h i n i d a p a t d i s e b a b k a n 

o l e h k u r a n g c e r m a t n y a p i h a k p e r u s a h a a n d a l a m m e m p r e d i k s i b i a y a 

o v e r h e a d p a b r i k y a n g d i a k i b a t k a n o l e h p r o d u k s i m e n i n g k a t s e h i n g g a b i a y a 

o v e r h e a d p a b r i k m e n g a l a m i p e r u b a h a n d a l a m s e t i a p p e r i o d e n y a . d a n i n i 

t i d a k m e n g u n t i m g k a n b a g i p e r u s a h a a n k a r e n a b i a y a y a n g d i k e l u a r k a n a t a u 

d i r e a h s a s i p a d a k e n y a t a a n n y a l e b i h b e s a r d a r i b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n . 

b. Efesiensi biaya overhead 

D a r i a d a n y a s e l i s i h s e b e s a r R p . R p . 1 6 . 0 2 0 . 1 0 0 , y a n g t e r j a d i p a d a b i a y a 

o v e r h e a d p a b r i k s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a i u h i t i n g k a t e f e s i e n s i 

p a d a o v e r h e a d p a b r i k h a l i n i d a p a t t e r j a d i k a r e n a b i a y a y a n g d i s t a n d a r k a n 

l e b i h r e n d a h d a r i b i a y a y a n g s e s u n g g u h n y a p e r u s a h a a n m e n g a l a m i 

p e r u b a h a n . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a 
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o v e r h e a d p a b r i k d a p a t d i p e n g a r u h i a d a n y a t i n g k a l p r o d u k y a n g d i h a s i l k a n 

d a l a m p r o s e s p r o d u k s i . 

B e r d a s a r k a n l a b e l I V . 6 t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n d e n g a n 

r e a l i s a s i p a d a p e r u . s a h a a n d a l a m t i a p t a h u n n \ a d a n i n i t i d a k 

m e n g u n t u n g k a n b a g i p e r u s a h a a n k a r e n a b i a y a y a n g d i k e l u a r k a n d a n 

d i r e a l i s a s i k a n p a d a k e n y a l a a n n y a l e b i h b e s a r d a r i b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n . S e i i s i h i n i d i s e b a b k a n b i a y a y a n g d i s t a n d a r k a n l e b i h k e c i l 

d a r i b i a y a s e s u n g g u h n y a . d i m a n a d a l a m p r o s e s p r o d u k s i p e r u s a h a a n 

m e n g a l a m i p e r u b a h a n . 

B e r d a s a r k a n d a t a t e r s e b u t t e r j a d i n y a s e l i . s i h p a d a b a h a n b a k u . 

t e n a g a k e r j a l a n g s u n g s e r t a b i a y a o v e r h e a d p a b r i k d i k a r e n a k a n t e r j a d i n y a 

k e n a i k a n h a r g a b a h a n b a k u m a u p u n u p a h l a n g s u n g s e r t a b i a y a o v e r h e a d 

y a n g l e b i h b e s a r d a r i a n g g a r a n n y a . d i m a n a p e r u s a h a n k u r a n g 

m e m p e r h a t i k a n k e a d a a n p a s a r s e r t a m e n g e n a i h a r g a b a h a n b a k u d a n m i n a i 

k o n s u m e n t e r h a d a p p r o d u k y a n g m e m p e n g a r u h i j u m l a h p r o d u k y a n g 

d i p r o d u k s i . p e m b a h a n j u m l a h p r o d u k d a p a l m e m p e n g a r u h i t i n g k a t u p a h 

l e n a g a k e r j a l a n g s u n g k a r e n a p e m b a y a r a n b e r d a s a r k a n j u m l a h u n i t y a n g 

m e r e k a k e r j a k a n a t a u n a i k h a r g a b a h a n b a k u d a p a l j u g a m e n y e b a b k a n 

s e l i s i h d e n g a n m e m p e r h a t i k a n a t a u m e n c e r m a t i h a l i t u p e r u s a h a a n d a p a t 

m e n g o n t r o l a n g g a r a n p e r u s a h a a n s e h i n g g a d a p a t m e n g u r a n g i 

p e n y i m p a n g a n y a n g t e r j a d i a t a u d a p a t m e m p e r k e c i l j u m l a h s e l i s i h y a n g 

t c r j a d i p a d a a n g g a r a n y a n g t e l a h d i s u s u n o l e h p e r u s a h a a n . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n d a r i p c r m a s a l a h a n y a n g t e l a h d i h a h a s . d a p a l d i s i m p u l k a n 

b a h w a t a k t o r - f a k l o r y a n g a d a d a p a t m e n y e b a b k a n s e l i s i h a n g g a r a n d a n r e a l i s a s i 

b i a y a p r o d u k s i a l a t c e t a k k a n t o r p a d a C V . S e r e l o s G r a t i k a P a l e m b a n g a d a l a h 

p e n y i m p a n g a n d a l a m b i a y a h a h a n l a n g s u n g , p e n y i m p a n g a n u p a h t e n a g a l a n g s u n g 

d a n p e n y i m p a n g a n b i a y a o v e r h e a d . 

1 . P e n y i m p a n g a n d a l a m b i a y a b a h a n l a n g s u n g m e r u p a k a n p e n y i m p a n g a n 

h a r g a b e l i d i m a n a d a r i t a h u n k e t a h u n h a r g a b e l i y a n g d i a n g g a r k a n d a n 

d i r e a l i s a s i k a n m e n g a l a m i p e r u b a h a n d a r i t a h u n k c t a h u n y a n g d i a k i b a t k a n 

k e n a i k a n h a r g a b e l i b e r d a s a r k a n k u a l i t a s p r o d u k s e r t a a d a n y a p e n a m b a h a n 

d a i a m p e m b e l i a n b a h a n b a k u l a n g s u n g y a n g m e n g a k i b a t k a n s e l i s i h t e r j a d i . 

S e l a i n i t u a d a n y a p e n a m b a h a n b a h a n b a k u k e r t a s d i a k i b a t k a n k a r e n a s a l a h 

c e l a k . s e r t a k e h i l a n g a n b a h a n b a k u k e r t a s u n t u k m e m p r o d u k s i a l a t c e l a k 

k a n t o r t e r s e b u t s e h i n g g a d a p a t m e n a m b a h b i a y a d a l a m p r o d u k s i . 

2 . P e n y i m p a n g a n y a n g t c r j a d i p a d a u p a h t e n a g a k c r j a l a n g s u n g d i k a r e n a k a n 

a d a n y a p e r u b a h a n d a l a m p a d a u p a h t e n a g a k e r j a k a r y a w a n y a n g 

m e n g a l a m i k e n a i k a n d i a k i b a t k a n l a k t o r a d a n y a p e r u b a h a n j u m i a h 

p r o d u k s i y a n g m e n g a l a m i k e n a i k a n d a n t e r j a d i n y a p e r u b a h a n u p a h 

m i n i m u m k a r y a w a n s e r t a p e n y i m p a n g a n t i n g k a t e f e s i e n s i u p a h b e r k a i t a n 

d e n g a n j u m l a h w a k u p e n g e r j a a n p r o d u k y a n g m e n g a l a m i p e n i n g g k a t a n 

b e r d a s a r k a n j u m l a h p r o d u k y a n g d i h a s i l k a n o l e h p e r u s a h a a n . 
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3 . F a k t o r t e r a k h i r y a n g m e m p e n g a r u h i s e l i s i h a n g g a r a n d a n r e a l i s a s i h i a y a 

p r o d u k s i a d a l a h p e n y i m p a n g a n b i a y a o v e r h e a d d i m a n a b i a y a o v e r h e a d 

y a n g d i a n g g a r k a n l i d a k s a m a d e n g a n d e n g a n y a n g t e r r e a l i s a s i k a n . P a d a 

k e n y a t a a n n y a b i a y a o v e r h e a d p a b r i k t e r n y a t a l e b i h b e s a r d a r i p a d a b i a y a 

o v e r h e a d y a n g d i a n g g a r k a n . f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n 

d a n r e a l i s a s i t e r s e b u t d i m a n a p a d a b i a y a o v e r h e a d p a b r i k b e r i s i b a h a n 

p e n o l o n g s e p e r t i a s e s o r i s , t a l i . l e m . p l a s t i k d a n ' a i n n y a . s e p e r t i d a p a t 

t e r j a d i p e n g e r i n g a n p a d a l e m d a n k e h i l a n g a n a t a u p u n t e r j a d i k e r u s a k a n 

p a d a b a h a n p e n o l o n g l a i n n y a s e h i n g g a m e n a m b a h b i a y a d a l a m p r o d u k s i . 

B. Saran 

P e r u s a h a a n h a r u s d a p a t m e n g a m b i l s e b u a h k e b i j a k a n b a r u y a n g k h u s u s 

u n t u k m e m p e r h a t i k a n m a s a l a h - m a s a l a h k e b e r h a s i l a n a n g g a r a n b i a y a p r o d u k s i 

p e r u s a h a a n . S e l a i n i t u s e b e l u m p e r u s a h a a n m e m b u a t a n g g a r a n p e r u s a h a a n h a r u s 

m e m p e r h a t i k a n f a k t o r - f a k t o r p e n y e b a b s e l i s i h y a n g t e r j a d i p a d a t a h u n 

s e b e l u m n y a s e h i n g g a t i d a k t e r j a d i s e l i s i h y a n g b e g i t u b e s a r m c n g a k i b a t k a n 

p e r u s a h a a n a k a n m e r u g i . 

1 . P a d a b i a y a p r o d u k s i s e b a i k n y a p e r u s a h a a n m e m b u a t a n g g a r a n s e c a r a 

k o n t i n y u d e n g a n m e m p e r h a t i k a n p e r u b a h a n b i a y a y e n g t e r j a d i p a d a s e t i a p 

b u l a n n y a s e h i n g g a u n t u k m e m p e r k e c i l s e l i s i h y e n g t e r j a d i p a d a 

p e r u s a h a a n . 

2 . P a d a u p a h t e n a g a k e r j a l a n g s u n g s e b a i k n y a p e r u s a h a a n m e m b u a t 

a n t i s i p a s i d i m a n a p e r u s a h a a n m e n g i r a d a n m e n a k s i r k a n b a h w a a k a n 
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a d a n y a k e n a i k a n d a l a m u p a h t e n a g a k e r j a l a n g s u n g s e h i n g g a d a p a t 

m e m p e r k e c i l s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a u p a h p a d a p e r u s a h a a n . 

P a d a b i a y a o v e r h e a d p a b r i k s e b a i k n y a p e r u s a h a a n m e m b u a t t a k s i r a n b i a y a 

y a n g a k a n d i k e l u a r k a n d e n g a n m e m p e r h a t i k a n k e a d a a n y a n g s e r i n g t e r j a d i 

p a d a p e r u s a h a a n s e p e r t i a d a n y a p e r u b a h a n d a l a m p r o d u k s i . 



DAFTAR PUSTAKA 

C a r t e r dan u s r y . 2 0 0 4 . Akuntansi Biaya. P e n e r b i t S a l e m b a R m p a t . . l aka r t a 

D u n i a F i r d a u s A h m a d , d a n W a s i i a h . 2 0 0 9 . Akuntansi Biaya. e d i s i k e d u a . 

S a l e m b a E m p a t . J a k a r t a 

H a l i m , A b d u l , Dasar-dasar Akuntansi Biaya, Edisi J , B P F E . Y o g y a k a r t a , 2 0 0 2 

H a n s e n d a n M o w e n . 2 0 0 4 . Akuntansi manajemen. E d i s i T u j u h . S a l e m b a E m p a t . 

J a k a r t a 

M u l y a d i d a n J h o n y S e t i a w a n . 2 0 0 1 . Sistem Perecanaan dan Pengendalian 
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