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A B S T R A K 

Edi Gunawan/222010027/2014 Analisis Sistem Pengendalian Intern Atas Sistem Akuntansi 
Persediaan Suku Cadang pada PD. Panca Motor di Kecamatan Sungai Lilin Kabupaten 
Musi Banyuasin/Sistem Informasi Akuntansi. 

Rumusan masalah dalam penelitian ini adalah bagaimana penerapan sistem pengendalian intem 
atas sistem akuntansi persediaan suku cadang pada PD. Panca Motor di kecamatan Sungai Lilin 
Musi Banyuasin? Tujuan penelitian ini adalah mendapatkan gambaran yang jelas tentang 
penerapan sistem pengendalian intem atas sistem akuntansi persediaan suku cadang pada PD. 
Panca Motor di kecamatan Sungai Lilin Musi Banyuasin. Penelitian ini bermanfaat bagi penulis, 
bagi PD.panca motor dan almamater. 

Penelitian ini dilakukan pada PD. Panca Motor di kecamatan Sungai Lilin Musi Banyuasin. 
Penelitian ini termasuk penelitian deskriptif. Variabel penelitian ini adalah sistem pengendalian 
intem dan sistem akuntansi persediaan. Data yang diperlukan adalah data primer dan data 
sekunder. Teknik pengurapulan data yang digunakan adalah wawancara dan dokumcntasi. Analisis 
data yang dilakukan adalah analisis kualitatif. 

Hasil penelitian ini menunjukkan bahwa PD. Panca Motor Sungai Lilin belum menerapkan 
pemisahan fungsi yang tegas dan belum menerapkan prosedur pencatatan yang sesuai dengan 
sistem akuntansi persediaan. 

Kata kunci: Sistem Pengendalian Intern dan Sistem Akuntansi Persediaan. 
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A B S T R A C T 

E d i G u n a w a n / 2 2 2 0 1 0 0 2 7 / 2 0 1 4 The analysis of I n t e r n a l C o n t r o l System on spare parts 
Inventory Accounting System at P D . P a n c a M o t o r i n Sungai L i l i n M u s i B a n y u a s i n / Accounting 
I n f o r m a t i o n Systems. 

The problem in this study was is how the implementation of spare part inventory accounty system 
at P D . P a n c a M o t o r in Sungai L i l i n M u s i Banyuasin?. The purpose of this study was to get a 
clear picture of the implementation of the system of i n t e r n a l control of spare part inventory 
accounty at P D . P a n c a M o t o r in Sungai L i l i n M u s i B a n y u a s i n . I t ' s hopep that this study could be 
useful for writer, for P D . P a n c a Motors and Almamater. 

This study was conducted at P D . P a n c a M o t o r in Sungaibb L i l i n M u s i Banyasin.. This study was 
a descriptive study . This variable of this study were i n t e r n a l control and inventory accounting 
system. The data of this study used primary data and secondary data. The technique of analyzing 
the data of collecting the data used and documentation . use qualitative analysis. 

The results of this study indicated that P D . P a n c a M o t o r has not implemented the separation 
functions and recording procedures which based on the inventory accounting system yet. 

Key words : System of I n t e r n a l C o n t r o l and Inventory Accounting System 
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B A B I 

P E N D A H U L U A N 

A . L a t a r B e l a k a n g M a s a l a h 

S i s t e m p e n g e n d a l i a n i n t e m m e m e g a n g p e r a n a n p e n t i n g b a g i 

p e m s a h a a n , s i s t e m p e n g e n d a l i a n i n t e m m e m p a k a n s r t u k t u r o r g a n i s a s i , 

m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k m e n j a g a k e k a y a a n 

o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , m e n d o r o n g 

e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . S i s t e m 

p e n g e n d a l i a n i n t e m y a n g b a i k d i s u a t u p e m s a h a a n a k a n m e n c i p t a k a n 

l i n g k u n g a n k e r j a y a n g s e h a t d a n s a l i n g m e n d u k u n g p a d a s e t i a p b a g i a n d a l a m 

p e r u s a h a a n . 

S i s t e m p e n g e n d a l i a n i n t e m t e r d i r i d a r i e m p a t u n s u r y a i t u s t r u k t u r 

o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l s e c a r a t e g a s , s i s t e m 

w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a h p e r l i n d u n g a n y a n g 

c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a , p r a k t i k y a n g s e h a t 

d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p o r g a n i s a s i , d a n k a r y a w a n y a n g 

m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e g a s m e r u p a k a n k e r a n g k a p e m b a g i a n t a n g g u n g j a w a b f u g s i o n a l 

k e p a d a u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k u n t u k m e l a k s a n a k a n k e g i a t a n -

k e g i a t a n p o k o k p e r u s a h a a n . P e m b a g i a n t a n g g u n g J a w a b f u n g s i o n a l d a l a m 

o r g a n i s a s i d i d a s a r k a n p a d a p r i n s i p - p r i n s i p y a i t u h a m s d i p i s a h k a n f u n g s i -
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fiingsi o p e r a s i d a n p e n y i m p a n a n d a r i f u n g s i a k u n t a n s . F u n g s i o p e r a s i a d a l a h 

fiingsi y a n g m e m i l i k i w e w e n a n g u n t u k m e l a k s a n a k a n s u a t u k e g i a t a n , fiingsi 

p e n y i m p a n a n a d a l a h fiingsi y a n g m e m i l i k i w e w e n a n g u n t u k m e n y i m p a n 

a k t i v a p e r u s a h a a n , f u n g s i a k u n t a n s i a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g 

u n t u k m e n c a t a t p a i s t i w a k e u a n g a n p e r u s a h a a n , s u a t u fiingsi t i d a k b o l e h 

d i b e r i t a n g g u n g j a w a b p e n u h u n t u k m e l a k s a n a k a n s e m u a t a h a p s u a t u 

t r a n s a k s i . 

S i s t e m w e w e n a n g d a n p o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a 

d i b e n t u k s u a t u s i s t e m y a n g m e n g a t u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i 

a t a s t e r l a k s a n a n y a s e t i a p t r a n s a k s i . S i s t e m o t o r i s a s i a k a n m e n j a m i n 

d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a , s e h i n g g a a k a n 

m e n j a d i m a s u k k a n y a n g d a p a t d i p e r c a y a b a g i p r o s e s a k u n t a n s i . 

P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p 

o r g a n i s a s i y a i t u p e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m w e w e n a n g 

d a n p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n t i d a k a k a n t e r l a k s a n a d e n g a n 

b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k m e n j a m i n p r a k t i k y a n g s e h a t d a n 

p e l a k s a n a a n n y a . C a r a - c a r a y a n g u m u m n y a d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t y a i t u p e n g g u n a a n f o r m u l i r b e m o m o r u r u t 

y a n g p e m a k a i a n n y a h a m s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e r w e n a n g , 

p e m e r i k s a a n m e n d a d a k , s e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a w a l 

s a m p a i a k h i r o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , h a m s a d a p e r p u t a r a n 

j a b a t a n . 
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K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a y a i t u 

k a r y a w a n y a n g j u j u r d a n a h l i d a l a m b i d a n g y a n g m e n j a d i t a n g g u n g j a w a b n y a 

a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a d e n g a n e f e s i e n d a n e f e k t i f , m e s k i p u n 

h a n y a s e d i k i t u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g m e n d u k u n g n y a . 

K a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a d a p a t d i p e r o l e h 

d e n g a n c a r a y a i t u s e l e k s i c a l o n k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g 

d i t u n t u t o l e h p e k e r j a a n n y a d a n p e n g e m b a n g a n p e n d i d i k a n k a r y a w a n s e l a m a 

m e n j a d i k a r y a w a n p e n u h s e s u a i d e n g a n t u n t u t a n p e r k e m b a n g a n 

p e k e r j a a n n y a . 

S i s t e m a k u n t a n s i p e r s e d i a a n a d a l a h f o r m u l i r - f o r m u l i r , c a t a t a n - c a t a t a n , 

p r o s e d u r - p r o s e d u r , d a n a l a t - a l a t y a n g d i g u n a k a n u n t u k m e n g o l a h d a t a 

m e n g e n a i u s a h a s u a t u k e s a t u a n e k o n o m i s d e n g a n t u j u a n m e n g h a s i l k a n 

u m p a n b a l i k d a l a m b e n t u k l a p o r a n - I a p o r a n y a n g d i p e r l u k a n m a n a j e m e n . 

S i s t e m a k u n t a n s i p e r s e d i a a n d i b u t u h k a n u n t u k m e n g a w a s i u s a h a m a n a j e m e n 

d a n p i h a k - p i h a k I a i n y a n g b e r k e p e n t i n g a n s e p e r t i p e m e g a n g s a h a m , k r e d i t u r 

d a n l e m b a g a - l e m b a g a p e m e r i n t a h u n t u k m e n i l a i h a s i l o p e r a s i . 

S i s t e m a k u n t a n s i p e r s e d i a a n b e r t u j u a n u n t u k m e n c a t a t m u t a s i t i a p 

j e n i s p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g . S i s t e m a k u n t a n s i p e r s e d i a a n 

s e c a r a m a n u a l , d i s e l e n g g a r a k a n d u a c a t a t a n a k u n t a n s i y a i t u d i f u n g s i g u d a n g 

d a n d i f u n g s i a k u n t a n s i . F u n g s i g u d a n g m e n y e l e n g g a r a k a n k a r t u g u d a n g 

u n t u k m e n c a t a t k u a n t i t a s p e r s e d i a a n d a n m u t a s i t i a p j e n i s b a r a n g y a n g 

d i g u n a k a n u n t u k m e n c a t a t k u a n t i t a s d a n h a r g a p o k o k b a r a n g y a n g d i s i m p a n 
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d i g u d a n g , k a r t u i n i b e r f u n g s i s e b a g a i a l a t k o n t r o l c a t a t a n k u a n t i t a s b a r a n g 

y a n g d i s e l e n g g a r a k a n o l e h b a g i a n g u d a n g . 

P e r s e d i a a n s a n g a t r e n t a n t e r h a d a p k e r u s a k a n m a u p u n p e n c u r i a n . 

S i s t e m p e n g e n d a l i a n i n t e r n a l b e r t u j u a n m e n j a g a k e p e n t i n g a n d a n 

m e n g a m a n k a n h a r t a s e l u r u h p e r u s a h a a n , o t o m a t i s j u g a m e n j a g a k e p e n t i n g a n 

d a n i n t e g r i t a s s e t i a p i n d i v i d u k a r y a w a n s e b a g a i b a g i a n d a r i o r g a n i s a s i 

t e r s e b u t , s e r t a s e b a g a i a l a t u n t u k m e n g a m a n k a n o p e r a s i p e r u s a h a a n , j i k a 

k e a m a n a n o r g a n i s a s i t e r s e b u t t i d a k t e r j a g a d a m p a k t i d a k l a n g s u n g n y a a d a l a h 

p a d a k a r y a w a n i t u s e n d i r i . 

K e r u s a k a n , p e m a s u k a n y a n g t i d a k b e n a r , l a l a i u n t u k m e n c a t a t 

p e r m i n t a a n , b a r a n g y a n g k e l u a r t i d a k s e s u a i ^ p e s a n a n , d a n s e m u a 

k e m u n g k i n a n l a i n n y a y a n g d a p a t m e n y e b a b k a n c a t a t a n p e r s e d i a a n b e r b e d a 

d e n g a n p e r s e d i a a n y a n g s e b e n a m y a a d a d i g u d a n g . P e r s e d i a a n m e m e r l u k a n 

p e m e r i k s a a n s e c a r a p e r i o d i k a t a s c a t a t a n p e r s e d i a a n d e n g a n p e r h i t u n g a n y a n g 

s e b e n a m y a . K e b a n y a k a n p e r u s a h a a n m e l a k u k a n p e r h i t u n g a n fisik s e t a h u n 

s e k a l i , n a m u n a d a j u g a y a n g m e l a k u k a n n y a s e b u l a n s e k a l i a t a u s e t i a p h a r i . 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r a d a l a h p e m s a h a a n y a n g 

b e r g e r a k d i b i d a n g p e n j u a l a n s u k u c a d a n g m o t o r , s e r v i s m o t o r , d a n p e n j u a l a n 

m o t o r y a n g b e r a l a m a t d i j a l a n P a l e m b a n g J a m b i K M 1 0 9 S u n g a i L i l i n M u b a . 

K e g i a t a n p e n g a d a a n p e r s e d i a a n s u k u c a d a n g p a d a P D . P a n c a M o t o r S u n g a i 

L i l i n d i l a k u k a n o l e h f u n g s i g u d a n g j i k a s t o k p e r s e d i a a n m u l a i b e r k u r a n g . 

P e r s e d i a a n s u k u c a d a n g d i p e s a n o l e h f i i n g s i g u d a n g s e s u a i d e n g a n k e b u t u h a n 

p e m s a h a a n d a n f u n g s i p e m b e l i a n y a n g m e l a k u k a n p e m b e l i a n s u k u c a d a n g . 
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K e g i a t a n p e r s e d i a a n s u k u c a d a n g y a n g d i p e s a n s e r i n g k a l i t i d a k s e s u a i 

d e n g a n y a n g d i p e s a n , c o n t o h n y a p e m e s a n a n k a m p a s r e m d e p a n s e b a n y a k 6 1 0 

u n i t t e t a p i h a n y a 5 9 0 u n i t y a n g d i c a t a t o l e h b a g i a n g u d a n g d a n k a m p a s r e m 

b e l a k a n g s e b a n y a k 5 6 5 u n i t t e t a p i h a n y a 5 5 0 u n i t y a n g d i c a t a t o l e h b a g i a n 

g u d a n g , h a l i n i d i k a r e n a k a n a d a n y a p e n y e l e w e n g a n y a n g d i l a k u k a n o l e h 

b a g i a n g u d a n g s e p e r t i a d a n y a k e h i l a n g a n p e r s e d i a a n s u k u c a d a n g . B e r i k u t 

d a f t a r s u k u c a d a n g y a n g h i l a n g : 

Tabel I . l 
Daftar Suku Cadang yang Hilang 

Tahun 2012 

No Jenis Suku 
Cadang 

Banyak Harga/unit Jumlah 

1 K a m p a s R e m 
D e p a n 

2 0 9 8 . 0 0 0 1 . 9 6 0 . 0 0 0 

2 K a m p a s R e m 
B e l a k a n g 

15 6 2 . 0 0 0 9 3 0 . 0 0 0 

3 K a m p a s R e m 
K o p i i n g 

2 2 2 5 5 . 0 0 0 5 . 6 1 0 . 0 0 0 

4 S a r i n g a n U d a r a 4 7 . 0 0 0 
5 V - B e l t 2 9 8 7 . 0 0 0 2 . 5 2 3 . 0 0 0 
6 R o l l e r 3 0 3 8 . 0 0 0 1 . 1 4 0 . 0 0 0 
7 R u m a h R o l l e r 2 5 7 5 . 0 0 0 1 . 8 7 5 . 0 0 0 
8 C d i 3 5 4 0 . 0 0 0 1 . 4 0 0 . 0 0 0 
9 R e l a y S t a r t e r 18 7 2 . 0 0 0 1 . 2 9 6 . 0 0 0 
1 0 K a b e l S p i d o m e t e r 2 7 4 0 . 0 0 0 1 . 0 8 0 . 0 0 0 
1 1 P i s t o n 3 2 7 0 . 0 0 0 2 . 2 4 0 . 0 0 0 
1 2 R i n g P i s t o n 1 9 8 7 . 0 0 0 1 . 6 5 3 . 0 0 0 
13 R o c k e r A r m 1 3 8 . 0 0 0 
1 4 S o k B r e k e r 

B e l a k a n g 
8 1 6 8 . 0 0 0 1 . 3 4 4 . 0 0 0 

15 G i r S e t 1 0 1 9 9 . 0 0 0 1 . 9 9 0 . 0 0 0 
1 6 K a b e l G a s 7 0 . 0 0 0 
1 7 B o h l a m L a m p u 

D e p a n 
4 3 . 0 0 0 

18 B o h l a m L a m p u 
B e l a k a n g 

3 9 3 0 . 0 0 0 1 . 1 7 0 . 0 0 0 

T o t a l 3 2 9 2 6 . 2 1 1 . 0 0 0 
Sumber : Penulis 2014 
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B a n y a k n y a s u k u c a d a n g y a n g h i l a n g m e m b u a t k e r u g i a n t e r s e n d i r i 

b a g i P D . P a n c a M o t o r S u n g a i L i l i n , k a r e n a j u m l a h s u k u c a d a n g y a n g t i d a k 

t e r c a t a t s e b a n y a k 3 2 9 d a n t o t a l k e r u g i a n s e b e s a r R p 2 6 . 2 1 1 . 0 0 0 p a d a t a h u n 

2 0 1 2 . F e n o m e n a i n i t e r j a d i k a r e n a s i s t e m p e n g e n d a l i a n i n t e m a t a s p e r s e d i a a n 

s u k u c a d a n g y a n g k u r a n g b a i k , t i d a k a d a n y a p e m i s a h a n f u n g s i g u d a n g d a n 

f u n g s i a k u n t a n s i , s e r t a k u r a n g n y a p e n g e c e k a n p a d a b a g i a n f u n g s i g u d a n g . 

P e n e r a p a n k a r t u p e r s e d i a a n p a d a P D . P a n c a M o t o r u n t u k m e m u d a h k a n 

m e n c a t a t k u a n t i t a s ( j u m l a h ) p e r s e d i a a n t i d a k b e r j a l a n s e s u a i d e n g a n p r o s e d u r 

p e n c a t a t a n d a l a m s i s t e m a k u n t a n s i p e r s e d i a a n , p e n c a t a t a n h a n y a 

m e n g g u n a k a n s a t u b u k u u n t u k m e n c a t a t s e m u a s t o k p e r s e d i a a n s u k u c a d a n g 

d i g u d a n g s e h i n g g a s i s t e m i n f o r m a s i p e r s e d i a a n t e r s e b u t b e r j a l a n j i k a a d a u n i t 

k e r j a l a i n y a n g m e m b u t u h k a n i n f o r m a s i t e r s e b u t . 

B e l u m a d a n y a p r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n 

f u n g s i s e t i a p u n i t o r g a n i s a s i t e r h a d a p s e m u a p e m e s a n a n p e r s e d i a a n s u k u 

c a d a n g j u g a b e r p e n g a r u h t e r h a d a p b a n y a k n y a p e r s e d i a a n s u k u c a d a n g y a n g 

h i l a n g p a d a s a a t k e g i a t a n b e r l a n g s u n g . K a i t a n n y a d e n g a n m a s a l a h y a n g a d a 

m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n t e r h a d a p a n a l i s i s s i s t e m 

p e n g e n d a l i a n i n t e m y a n g a d a d i P D . P a n c a M o t o r d a n a k a n m e n g a m b i l j u d u l 

" A n a l i s i s S i s t e m P e n g e n d a l i a n I n t e r n A t a s S i s t e m A k u n t a n s i P e r s e d i a a n 

S u k u C a d a n g p a d a P D . P a n c a M o t o r D i K e c a m a t a n S u n g a i L i l i n M u s i 

B a n y u a s i n " . 
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B. Rumusan Masalah 

B e r d a s a r k a n u r a i a n m e n g e n a i l a t a r b e l a k a n g y a n g d i k e m u k a k a n 

s e b e l u m n y a , y a n g m e n j a d i p o k o k p e r m a s a l a h a n a d a l a h b a g a i m a n a p e n e r a p a n 

s i s t e m p e n g e n d a l i a n i n t e m a t a s s i s t e m a k u n t a n s i p e r s e d i a a n s u k u c a d a n g p a d a 

P D . P a n c a M o t o r D i K e c a m a t a n S u n g a i L i l i n M u s i B a n y u a s i n ? 

C. Tujuan Penelitian 

T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n d a p a t k a n g a m b a r a n | ' a n g 

j e l a s t e n t a n g p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m a t a s s i s t e m a k u n t a n s i 

p e r s e d i a a n s u k u c a d a n g d i P D . P a n c a M o t o r D i K e c a m a t a n S u n g a i L i l i n 

M u s i B a n y u a s i n . 

D. Manfaat Penelitian 

D a r i h a s i l p e n e l i t i a n i n i d i h a r a p k a n a k a n d i p e r o l e h m a n f a a t u n t u k 

p i h a k - p i h a k s e b a g a i b e r i k u t : 

1 . B a g i P e n u l i s 

M e n a m b a h w a w a s a n p e n g e t a h u a n m e n g e n a i a n a l i s i s p e n e r a p a n s i s t e m 

p e n g e n d a l i a n i n t e m a tas s i s t e m a k u n t a n s i p e r s e d i a a n s u k u c a d a n g . 

2 . B a g i P D . P a n c a M o t o r 

P e n e l i t i a n i n i d a p a t d i g u n a k a n s e b a g a i b a h a n m a s u k a n b a g i p i h a k 

m a n a j e m e n P D . P a n c a M o t o r u n t u k m e n e r a p k a n s i s t e m p e n g e n d a l i a n 

i n t e m y a n g t e p a t , g u n a m e n g u r a n g i r e s i k o k e r u g i a n d a n d a l a m m e n g a m b i l 

k e b i j a k a n p e r u s a h a a n . 



B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i t a m b a h a n r e f e r e n s i b a g i m a h a s i s w a d a n 

d o s e n a t a u u n t u k p e n e l i t i a n l e b i h l a n j u t . 
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y a n g d i t e l i t i y a i t u j i k a p e n e l i t i a n s e b e l u m n y a o b j e k n y a p e r s e d i a a n b a r a n g 

d a g a n g a n y a n g b e r u p a p u p u k u r e a k a n t o n g p a d a P T . P u s r i S r i w i d j a j a 

s e d a n g k a n p e n e l i t i a n i n i o b j e k n y a p r o d u k j a d i b e r u p a p e r s e d i a a n s u k u 

c a d a n g p a d a P D . P a n c a M o t o r S u n g a i L i l i n . 

B. Landasan Teori 

1. Sistem Pengendalian Intern 

a. Pengertian Sistem Pengendalian Intem 

M u l y a d i , ( 2 0 0 8 : 1 6 3 ) s i s t e m p e n g e n d a l i a n i n t e m a d a l a h s t r u k t u r 

o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i u n t u k m e n j a g a 

k e k a y a a n o r g a n i n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a 

a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . K r i s m i a j i , ( 2 0 1 0 : 2 1 8 ) P e n g e n d a l i a n i n t e m m e r u p a k a n 

r e n c a n a o r g a n i s a s i d a n m e t o d e y a n g d i g u n a k a n u n t u k m e n j a g a a t a u 

m e l i n d u n g i i n f o n n a s i y a n g a k u r a t d a n d a p a t d i p e r c a y a , m e m p e r b a i k i 

e f i s i e n s i , d a n u n t u k m e n d o r o n g d i t a a t i n y a k e b i j a k a n m a n a j e m e n . 

I n d r a B a s t i a n , ( 2 0 0 7 : 7 ) s i s t e m p e n g e n d a l i a n i n t e m a d a l a h s u a t u 

p r o s e s y a n g d i j a l a n k a n o l e h e k s k u t i f ( k e p a l a d a e r a h , i n s t a n s i / d i n a s , d a n 

s e g e n a p p e r s o n i l ) y a n g d i d c s a i n u n t u k m e m b e r i k a n k e y a k i n a n y y a n g 

m e m a d a i t e n t a n g p c n c a p a i a n t i g a g o l o n g a n y a n g t e r d i r i a t a s : 

1 ) K e a n d a l a n l a p o r a n k e u a n g a n 

2 ) K e p a t u h a a n t e r h a d a p h u k u m . p e r a t u r a n y a n g b e r l a k u 

3 ) E f e k t i v i t a s d a n e f i s i e n s i o p e r a s i 
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S i s t e m p e n g e n d a l i a n i n t e m j u g a d a p a t d i a r t i k a n s e b a g a i s u a t u 

p e r e n c a n a a n y a n g m e l i p u t i s t r u k t u r o r g a n i s a s i d a n s e m u a m e t o d e d a n 

a l a t - a l a t y a n g d i k o o r d i n a s i k a n y a n g d i g u n a k a n d i d a l a m p e r u s a h a a n 

d e n g a n t u j u a n u n t u k m e n j a g a k e a m a n a n h a r t a m i l i k p e r u s a h a a n , 

m e m e r i k s a k e t e l i t i a n d a n k e b e n a r a n d a t a a k u n t a n s i , m e n d o r o n g 

e f i s i e n s i , d a n m e m b a n t u m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

y a n g t e l a h d i t e t a p k a n . S i s t e m p e n g e n d a l i a n i n t e m j u g a d a p a t d i a r t i k a n 

s e b a g a i a l a t k o n t r o l t e r h a d a p a k t i v i t a s p e r u s a h a a n t e n t u n y a s a n g a t 

m e n e k a n k a n p a d a t e r c a p a i n y a t u j u a n s i s t e m p e n g e n d a l i a n i n t e m i t u 

s e n d i r i d a n p a d a u n s u r - u n s u r y a n g m e m b e n t u k s i s t e m t e r s e b u t . 

M e s s i e r ( 2 0 0 5 : 1 5 4 ) s i s t e m p e n g e n d a l i a n i n t e m a t a s p e r s e d i a a n 

y a i t u o t o r i s a s i a k t i v i t a s p r o d u k s i d a n p e m e l i h a r a a n p e r s e d i a a n p a d a 

t i n g k a t y a n g t e p a t . p e n g e l u a r a n p e r m i n t a a n p e m b e l i a n k e p a d a 

d e p a r t e m e n p e m b e l i a n . 

b. Tujuan Sistem Pengendalian Intern 

M u l y a d i , ( 2 0 0 8 : 1 6 3 ) t u j u a n s i s t e m p e n g e n d a l i a n i n t e m t e r d i r i 

a t as e m p a t u n s u r y a i t u : 

1 ) M e n j a g a k e a m a n a n h a r t a k e k a y a a n d a n c a t a t a n p e r u s a h a a n . 

M e n j a g a k e k a y a a n f i s i k s u a t u p e r u s a h a a n d a p a t d i c u r i , 

d i s a l a h g u n a k a n . a t a u h a n c u r k a r e n a k e c e l a k a a n , k e c u a l i k e k a y a a n 

t e r s e b u t d a p a t d i l i n d u n g i d e n g a n p e n g e n d a l i a n y a n g m e m a d a i , 

b e g i t u j u g a d e n g a n k e k a y a a n y a n g t i d a k m e m i l i k i w u j u d f i s i k . 
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s e p e r t i p i u t a n g d a g a n g a k a n r a w a n o l e h r e s i k o k e c u r a n g a n j i k a 

d o k u m e n p e n t i n g t i d a k d i j a g a . 

2 ) M e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i . 

M a n a j e m e n m e m e r l u k a n i n f o r m a s i k e u a n g a n y a n g t e l i t i d a n 

a n d a l u n t u k m e n j a l a n k a n u s a h a n y a . B a n y a k i n f o r m a s i a k i m t a n s i 

d i g u n a k a n m a n a j e m e n u n t u k d a s a r p e n g a m b i l a n k e p u t u s a n . 

3 ) M e n d o r o n g e f i s i e n s i o p e r a s i 

P e n g e n d a l i a n i n t e m d i t u j u k a n u n t u k m e n c e g a h d u p l i k a s i 

u s a h a y a n g t i d a k p e r l u a t a u p e m b o r o s a n d a l a m k e g i a t a n b i s n i s 

p e r u s a h a a n d a n u n t u k m e n c e g a h p e n g g u n a a n s u m b e r d a y a 

p e r u s a h a a n y a n g t i d a k e f i s i e n . 

4 ) M e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n 

U n t u k m e n c a p a i t u j u a n p e m s a h a a n , m a n a j e m e n m e n e t a p k a n 

k e b i j a k a n d a n p r o s e d u r p e n g e n d a l i a n i n t e m y a n g d i t u j u k a n u n t u k 

m e m b e r i k a n j a m i n a n y a n g T n e m a d a i a g a r k e b i j a k a n m a n a j e m e n 

d i p a t u b i o l e h s e m u a k a r y a w a n p e m s a h a a n . 

W a r r e n e t c . ( 2 0 0 6 : 2 3 6 ) t u j u a n s i s t e m p e n g e n d a l i a n i n t e m 

m e m b e r i k a n j a m i n a n y a n g w a j a r b a h w a : 

1 ) A k t i v a d i l i n d u n g i d a n d i g u n a k a n u n t u k p e n c a p a i a n t u u a n u s a h a 

2 ) I n f o r m a s i b e r s i f a t a k u r a t 

3 ) K a r y a w a n m e m a t u h i a t u r a n d a n k e t e n t u a n 

4 ) K e g i a t a n p e m s a h a a n s e j a l a n d e n g a n p r o s e d u r y a n g b e r l a k u . 
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. Unsur Sistem Pengendalian Intern 

M u l y a d i , ( 2 0 0 8 : 1 6 4 - 1 7 2 ) u n s u r p o k o k s i s t e m p e n g e n d a l i a n 

i n t e m t e r d i r i a t a s e m p a t u n s u r y a i t u : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

s e c a r a t e g a s . S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a p e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u i n t - u n i t o r g a n i s a i y a n g d i b e n t u k 

u n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e m s a h a a n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i i n i 

d i d a s a r k a n p a d a p r i n s i p - p r i n s i p s e b a g a i b e r i k u t : 

a ) a d a n y a p e m i s a h a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n a n d a r i 

f u n g s i a k u n t a n s i . F u n g s i o p e r a s i a d a l a h f u n g s i y a n g m e m i l i k i 

w e w e n a n g u n t u k m e l a k s a n a k a n s u a t u k e g i a t a n . F u n g s i a k u n t a n s i 

a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n t u k m e n y i m p a n a k t i v a 

p e m s a h a a n . 

b ) S u a t u f u n g s i t i d a k b o l e t f d i b e r i t a n g g u n g j a w a b p e n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

2 ) S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g m e m b e r i k a n 

p e r l i n d u n g a n y a n g c u k u p t e r h a d a p k e k a y a a n , u t a n g . p e n d a p a t a n d a n 

b i a y a . O r g a n i s a s i b a m s m e m b u a t s i s t e m y a n g m e n g a t u r p e m b a g i a n 

w e w e n a n g u n t u k o t o r i s a s i a t a s t e r l a k s a n a n y a s e t i a p t r a n s a k s i . S i s t e m 

o t o r i s a s i a k a n m e n g h a s i l k a n d o k u m e n p e m b u k u a n y a n g d a p a t 

d i p e r c a y a . s e h i n g g a a k a n m e n j a d i m a s u k k a n y a n g d a p a t d i p e r c a y a 

b a g i p r o s e s a k u n t a n s i . P r o s e d u r p e n c a t a t a n y a n g b a i k a k a n 
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m e n g h a s i l k a n i n f o r m a s i y a n g t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i 

k e k a y a a , u t a n g , p e n d a p a t a n , d a n b i a y a o r g a n i s a s i . 

S i s t e m w e w e n a n g m e n g a t u r p e l a k s a n a a n t r a n s a k a s i p e m b e l i a n 

s e b a g a i b e r i k u t : 

a ) K e p a l a f u n g s i g u d a n g b e r w e n a n g m e n g a j u k a n p e r m i n t a a n 

p e m b e l i a n d e n g a n s u r a t p e r m i n t a a n p e m b e l i a n y a n g d i t u u k a n 

k e p a d a f u n g s i p e m b e l i a n . 

b ) K e p a l a f u n g s i p e m b e l i a n b e r w e n a n g m e m b e r i k a n o t o r i s a s i p a d a 

s u r a t o r d e r p e m b e l i a n y a n g d i t e r b i t k a n o l e h f u n g s i p e m b e l i a n . 

c ) K e p a l a f u n g s i p e n e r i m a a n b e r w e n a n g m e m b e r i k a n o t o r i s a s i p a d a 

l a p o r a n p e n e r i m a a n b a r a n g y a n g d i t e r b i t k a n o l e h f u n g s i 

p e n e r i m a a n . 

d ) K e p a l a f u n g s i a k u n t a n s i b e r w e n a n g m e m b e r i k a n o t o r i s a s i p a d a 

b u k t i k a s k e l u a r y a n g d i p a k a i s e b a g a i d a s a r p e n c a t a t a n t e r j a d i n y a 

t r a n s a k a s i p e m b e l i a n . 

3 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p u n i t 

o r g a n i s a s i . P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m 

w e w e n a n g d a n p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n t i d a k a k a n 

t e r l a k s a n a d e n g a n b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k 

m e n j a m i n p r a k t i k y a n g s e h a t . 

C a r a y a n g h a r u s d i t e m p u h p e r u s a h a a n d a l a m m e n c i p t a k a n p r a k t i k 

y a n g s e h a t y a i t u : 
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a ) P e n g g u n a a n f o r m u l i r b e m o m o r u r u t t e r c e t a k y a n g p e m a k a i a n n y a 

h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h y a n g b e r w e n a n g . 

b ) P e m e r i k s a a n m e n d a d a k y a n g d i l a k s a n a k a n t a n p a m e m b e r i t a h u 

t e r l e b i h d a h u l u k e p a d a p i h a k y a n g d i p e r i k s a d e n g a n j a d w a l t i d a k 

t e r a t u r . 

c ) S e t i a p t r a n a s a k s i t i d a k b o l e h d i l a k s a n a k a n o l e h s a t u o r a n g a t a u 

u n i t s a t u o r g a n i s a s i . 

d ) A d a n y a p e r p u t a r a n j a b a t a n s e c a r a r u t i n 

e ) K e h a r u s a n p e n g a m b i l a n c u t i b a g i k a r y a w a n y a n g b e r h a k . 

f ) S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n f i s i k k e k a y a a n d e n g a n 

c a t a t a n n y a . 

g ) P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s m e n g e c e k e f e k t i v i t a s 

u n s u r - u n s u r p e n g e n d a l i a n i n t e m y a n g l a i n . 

4 ) K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

K a r y a w a n y a n g j u j u r d a n ^ a h l i d a l a m b i d a n g n y a y a n g m e n j a d i 

t a n g g u n g j a w a b n y a a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a d e n g a n 

e f e k t i f d a n e f i s i e n . 

S i s t e m A k u n t a n s i P e r s e d i a a n 

M u l y a d i , ( 2 0 0 8 : 5 5 3 ) s i s t e m a k u n t a n s i p e r s e d i a a n a d a l a h s i s t e m 

y a n g d i r a n c a n g u n t u k m e n a n g a n i t r a n s a k s i y a n g b e r h u b u n g a n d e n g a n 

m u t a s i p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g . S i s t e m a k u n t a n s i p e r s e d i a a n 

b e r t u j u a n u n t u k m e n c a t a t m u t a s i t i a p j e n i s p e r s e d i a a n y a n g d i s i m p a n d i 
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b e r t u j u a n u n t u k m e n c a t a t m u t a s i t i a p j e n i s p e r s e d i a a n y a n g d i s i m p a n d i 

g u d a n g , s i s t e m i n i b e r k a i t a n e r a t d e n g a n s i s t e m p e n j u a l a n , s i s t e m 

p e m b e l i a n , s i s t e m r e t u r p e m b e l i a n , d a n s i s t e m a k u n t a n s i b i a y a p r o d u k s i . 

a. Bagian yang Menyelenggarakan Sistem Akuntansi Persediaan 

M u l y a d i , ( 2 0 0 8 : 5 5 6 ) s i s t e m a k u n t a n s i p e r s e d i a a n s e c a r a 

m a n u a l d i s e l e n g g a r a k a n d u a c a t a t a n a k u n t a n s i y a i t u : 

1 ) F u n g s i g u d a n g 

D i f u n g s i g u d a n g d i s e l e n g g a r a k a n k a r t u g u d a n g u n t u k 

m e n c a t a t k u a n t i t a s p e r s e d i a a n d a n m u t a s i t i a p j e n i s b a r a n g y a n g 

d i s i m p a n d i g u d a n g . K a r t u g u d a n g t i d a k b e r i s i d a t a h a r g a p o k o k t i a p 

j e n i s b a r a n g , n a m u n h a n y a b e r i s i i n f o r m a s i k u a n t i t a s t i a p j e n i s 

b a r a n g y a n g d i s i m p a n d i g u d a n g . 

K a r t u g u d a n g i n i d i s i m p a n d a l a m a r s i p d i k a n t o r g u d a n g 

u n t u k m e n c a t a t k u a n t i t a s f i s i k b a r a n g d i g u d a n g . B a g i a n g u d a n g j u g a 

m e n y e l e n g g a r a k a n k a r t u b a r a n g y a n g d i t e m p e l k a n p a d a t e m p a t 

p e n y i m p a n a n b a r a n g . K a r t u B a r a n g b e r f u n g s i s e b a g a i i d e n t i t a s 

b a r a n g y a n g d i s i m p a n , u n t u k m e m u d a h k a n p e n c a r i a n b a r a n g d a n 

s e k a l i g u s u n t u k m e n c a t a t m u t a s i k u a n t i t a s b a r a n g . 

2 ) F u n g s i a k u n t a n s i 

D i f u n g s i a k u n t a n s i ( b a g i a n k a r t u p e r s e d i a a n ) 

d i s e l e n g g a r a k a n k a r t u p e r s e d i a a n y a n g d i g u n a k a n u n t u k m e n c a t a t 

k u a n t i t a s d a n h a r g a p o k o k b a r a n g y a n g d i s i m p a n d i g u d a n g . K a r t u 
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p e r s e d i a a n i n i b e r f u n g s i s e b a g a i a l a t k o n t r o l c a t a t a n k u a n t i t a s b a r a n g 

y a n g d i s e l e n g g a r a k a n o l e h b a g i a n g u d a n g . K a r t u p e r s e d i a a n i n i 

m e r u p a k a n rincian r e k e n i n g k o n t r o l p e r s e d i a a n y a n g b e r s a n g k u t a n 

d a l a m b u k u b e s a r . 

b. Sistem dan Prosedur yang Bersangkutan dengan Sistem Akuntansi 

Persediaan 

M u l y a d i , ( 2 0 0 8 : 5 5 9 ) s i s t e m d a n p r o s e d u r y a n g b e r s a n g k u t a n 

d e n g a n s i s t e m a k u n t a n s i p e r s e d i a a a n t e r b a g i a t a s s e m b i l a n u n s u r y a i t u : 

1 ) P r o s e d u r p e n c a t a t a n p r o d u k j a d i 

P r o s e d u r p e n c a t a t a n p r o d u k j a d i a d a l a h s a l a h s a t u p r o s e d u r 

s i s t e m a k u n t a n s i b i a y a . D a l a m p r o s e d u r i n i d i c a t a t h a r g a p o k o k 

p r o d u k j a d i y a n g d i d e b i t k a n k e d a l a m r e k e n i n g p e r s e d i a a n p r o d u k 

j a d i d a n d i k r e d i t k a n k e d a l a m r e k e n i n g b a r a n g d a l a m p r o s e s . 

D o k u m e n s u m b e r y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t a n 

p r o d u k j a d i a d a l a h l a p o r a n p r o d u k s e l e s a i d a n b u k t i m e m o r i a l . 

L a p o r a n p r o d u k s e l e s a i d i g u n a k a n o l e h b a g i a n g u d a n g u n t u k 

m e n c a t a t t a m b a h a n k u a n t i t a s d a n h a r g a p o k o k p e r s e d i a a n p r o d u k 

j a d i d a l a m k a r t u p e r s e d i a a n d a n d i g u n a k a n s e b a g a i d o k u m e n s u m b e r 

d a l a m m e n c a t a t t r a n s a k s i s e l e s a i n y a p r o d u k j a d i d a l a m j u m a l u m u m . 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e s p e n c a t a t a n p r o d u k 

j a d i a d a l a h k a r t u g u d a n g . k a r t u p e r s e d i a a n , d a n j u m a l u m u m . 

B e r i k u t b a g a n a l i r d o k u m e n p r o s e d u r p e n c a t a t a n p r o d u k j a d i 
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Bagan I I . 1 
Bagan Alir Dokumen Prosedur Pencatatan Produk Jadi 

B a g i a n G u d a n g B a g i a n K a r t u P e r s e d i a a n 
Diterima dari 

Bagian Produksi 

B a g i a n J u m a l 

KHPP^ Kartu harga pokok produk 
LPS = Laporan produk selesai 
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2 ) P r o s e d u r P e n c a t a t a n H a r g a P o k o k P r o d u k J a d i y a n g d i j u a l 

P r o s e d u r p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i y a n g d i j u a l 

a d a l a h s a l a h s a t u p r o s e d u r d a l a m s i s t e m p e n j u a l a n d i s a m p i n g 

p r o s e d u r l a i n n y a s e p e r t i ; p r o s e d u r o r d e r p e n j u a l a n , p r o s e d u r 

p e r s e t u j u a n k r e d i t , p r o s e d u r p e n g i r i m a n b a r a n g , p r o s e d u r p e n a g i h a n , 

d a n p r o s e d u r p e n c a t a t a n p i u t a n g . D o k u m e n s u m b e r y a n g d i g u n a k a n 

u n t u k m e n c a t a t t r a n s a k s i p e n j u a l a n p r o d u k j a d i a d a l a h s u r a t o r d e r 

p e n g i r i m a n d a n f a k t u r p e n j u a l a n . 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t a n 

h a r g a p o k o k p r o d u k j a d i y a n g ^ i j u a l a d a l a h k a r t u g u d a n g , k a r t u 

p e r s e d i a a n , d a n j u m a l u m u m . D a l a m p r o s e d u r p e n c a t a t a n h a r g a 

p o k o k p r o d u k j a d i y a n g d i j u a l , k a r t u g u d a n g b e r f u n g s i u n t u k 

m e n c a t a t m u t a s i k u a n t i t a s p e r s e d i a a n p r o d u k j a d i k a r e n a t r a n s a k s i 

p e n j u a l a n , s e d a n g k a n k a r t u p e r s e d i a a n b e r f u n g s i u n t u k m e n c a t a t 

m u t a s i k u a n t i t a s d a n h a r g a p o k o k p e r s e d i a a n p r o d u k j a d i y a n g 

d i j u a l . J u m a l u m u m d i g u n a k a n u n t u k m e n c a t a t j u m a l h a r g a p o k o k 

p r o d u k j a d i y a n g d i j u a l u n t u k diposting k e d a l a m r e k e n i n g k o n t r o l 

p e r s e d i a a n p r o d u k j a d i . B e r i k u t b a g a n a l i r d o k u m e n p r o s e d u r 

p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i y a n g d i j u a l : 
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Bagan II.2 
Bagan Alir Dokumen Prosedur Pencatatan Harga Pokok Produk Jadi yang 

Dijual 

B a g i a n G u d a n g B a g i a n J u m a l 

Rekap HPP 

Bukti 
Memorial 

Membuat 
rekapituiasi 
harga pokok 
penjualan 

Secara 
periodik 

Rekapituiasi 
harga pokok 

penjualan 

Rekap HPP 

Bukii 
Memorial 
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3 ) P r o s e d u r P e n c a t a t a n H a r g a P o k o k P r o d u k J a d i y a n g d i t e r i m a 

k e m b a l i d a r i P e m b e l i 

P r o s e d u r p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i y a n g d i t e r i m a 

k e m b a l i d a r i p e m b e l i a d a l a h s a l a h s a t u p r o s e d u r y a n g m e m b e n t u k 

s i s t e m r e t u r p e n j u a l a n . D o k u m e n y a n g d i g u n a k a n d a l a m p r o s e d u r 

p e n c a t a t a n h a r g a p r o d u k j a d i y a n g d i k e m b a l i k a n o l e h p e m b e l i 

a d a l a h l a p o r a n p e n e r i m a a n b a r a n g d a n m e m o k r e d i t . 

L a p o r a n p e n e r i m a a n b a r a n g d i g u n a k a n o l e h b a g i a n g u d a n g 

u n t u k m e n c a t a t k u a n t i t a s p r o d u k j a d i y a n g d i t e r i m a d a r i p e m b e l i k e 

d a l a m k a r t u g u d a n g . M e m o k r e d i t y a n g d i t e r i m a d a r i b a g i a n o r d e r 

p e n j u a l a n d i g u n a k a n o l e h b a g i a n k a r t u p e r s e d i a a n u n t u k m e n c a t a t 

k u a n t i t a s d a n h a r g a p o k o k p r o d u k j a d i y a n g d i k e m b a l i k a n o l e h 

p e m b e l i k e d a l a m k a r t u p e r s e d i a a n . 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t a n 

p r o d u k j a d i a d a l a h k a r t u g u d a n g , k a r t u p e r s e d i a a n , d a n j u m a l u m u m . 

B e r i k u t a l i r d o k u m e n p r o s e d u r p e n c a t a t a n h a r g a p o k o k p r o d u k j a d i 

y a n g d i t e r i m a k e m b a l i d a r i p e m b e l i : 
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Bagan II . 3 
Bagan Alir Dokumen Prosedur Pencatatan Harga Pokok Produk Jadi yang 

Diterima Kembali Dari Pembeli 

B a g i a n G u d a n g B a g i a n K a r t u P e r s e d i a a n B a g i a n J u m a l 

c Mulai 

Laporan 
penerimaan 
Barang 

Dari Bagian 
Penerimaan via 
Bagian Piutang 

Diterima dari 
Bagian Penerimaan LPB 

Memo 
Kredit 

Mengisi 
harga pokok 
barang pada 
memo kredit 

LPB 

Memo 
Kredit 

o 

LPB 

Memo 
Kredit 
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4 ) P r o s e d u r P e n c a t a t a n H a r g a P o k o k P e r s e d i a a n P r o d u k d a l a m P r o s e s 

P r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n p r o d u k d a l a m 

p r o s e s u m u m n y a d i l a k u k a n o l e h p e r u s a h a a n p a d a a k h i r p e r i o d e , 

p a d a saa t d i b u a t l a p o r a n k e u a n g a n b u l a n a n d a n l a p o r a n k e u a n g a n 

t a h u n a n . D o k u m e n y a n g d i g u n a k a n d a l a m p r o s e d u r p e n c a t a t a n 

p e r s e d i a a n p r o d u k d a l a m p r o s e s a d a l a h b u k t i m e m o r i a l . 

B u k t i m e m o r i a l i n i d i l a m p i r i d e n g a n l a p o r a n p r o d u k d a l a m 

p r o s e s d i g u n a k a n u n t u k m e n c a t a t j u m a l t a m b a h a n h a r g a p o k o k 

p r o d u k p e r s e d i a a n p r o d u k d a l a m p r o s e s d a l a m j u m a l u m u m . B u k t i 

m e m o r i a l j u g a d i g u n a k a n s e b a g a i d o k u m e n s u m b e r d a l a m m e n c a t a t 

readjustment p e r s e d i a a n h a r g a p o k o k p r o d u k d a l a m p r o s e s . 

5 ) P r o s e d u r P e n c a t a t a n H a r g a P o k o k P e r s e d i a a n y a n g d i b e l i 

P r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g d i b e l i 

a d a l a h s a l a h s a t u p r o s e d u r y a n g m e m b e n t u k s i s t e m p e m b e l i a n . 

D o k u m e n s u m b e r y a n g d i g u n a k a n d a l a m p r o s e s p e n c a t a t a n h a r g a 

p o k o k p e r s e d i a a n y a n g d i b e l i a d a l a h l a p o r a n p e n e r i m a a n b a r a n g d a n 

b u k t i k a s k e l u a r . 

L a p o r a n p e n e r i m a a n b a r a n g d i g u n a k a n o l e h b a g i a n g u d a n g 

s e b a g a i d a s a r p e n c a t a t a n t a m b a h a n k u a n t i t a s b a r a n g d a r i p e m b e l i a n 

k e k a r t u g u d a n g . B u k t i k a s k e l u a r y a n g d i l a m p i r i d e n g a n l a p o r a n 

p e n e r i m a a n b a r a n g , s u r a t o r d e r p e m b e l i a n , d a n f a k t u r d a r i p e m a s o k 

d i p a k a i s e b a g a i s u m b e r d a l a m p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n 

y a n g d i b e l i d a l a m r e g i s t e r b u k t i k a s k e l u a r . 
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6 ) P r o s e d u r P e n c a t a t a n H a r g a P o k o k P e r s e d i a a n y a n g d i k e m b a l i k a n 

k e p a d a P e m a s o k 

P r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i k e m b a l i k a n k e p a d a p e m a s o k a d a l a h s a l a h s a t u p r o s e d u r y a n g 

m e m b e n t u k s i s t e m r e t u r p e m b e l i a n . D o k u m e n y a n g d i g u n a k a n 

d a l a m p e n c a t a t a n p r o s e d u r p e n c a t a t a n h a r g a p o k o k p e r s e d i a a n y a n g 

d i k e m b a l i k a n k e p a d a p e m a s o k a d a l a h l a p o r a n p e n g i r i m a n b a r a n g 

d a n m e m o d e b i t . 

L a p o r a n p e n g i r i m a n b a r a n g d i g u n a k a n o l e h b a g i a n g u d a n g 

u n t u k m e n c a t a t k u a n t i t a s p e r s e d i a a n y a n g d i k i r i m k a n k e m b a l i 

k e p a d a p e m a s o k k e d a l a m k a r t u g u d a n g . M e m o d e b i t y a n g d i t e r i m a 

d a r i b a g i a n p e m b e l i a n d i g u n a k a n o l e h b a g i a n k a r t u p e r s e d i a a n u n t u k 

m e n c a t a t k u a n t i t a s d a n h a r g a p o k o k p e r s e d i a a n y a n g d i k e m b a l i k a n 

k e p a d a p e m a s o k k e d a l a m k a r t u p e r s e d i a a n . 

7 ) P r o s e d u r P e r m i n t a a n d a n P e n g e l u a r a n B a r a n g d i G u d a n g 

P r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n b a r a n g g u d a n g a d a l a h 

s a l a h s a t u p r o s e d u r y a n g m e m b e n t u k s i s t e m a k u n t a n s i b i a y a 

p r o d u k s i . D a l a m p r o s e d u r i n i d i c a t a t h a r g a p o k o k p e r s e d i a a n b a h a n 

b a k u . b a h a n p e n o l o n g , b a h a n h a b i s p a k a i p a b r i k d a n s u k u c a d a n g 

y a n g d i p a k a i d a l a m k e g i a t a n p r o d u k s i d a n k e g i a t a n n o n p r o d u k s i . 

D o k u m e n s u m b e r y a n g d i g u n a k a n a d a l a h b u k t i p e n n i n t a a n d a n 

p e n g e l u a r a n b a r a n g g u d a n g . 
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8 ) P r o s e d u r P e n c a t a t a n T a m b a h a n H a r g a P o k o k P e r s e d i a a n K a r e n a 

P e n g e m b a l i a n B a r a n g d i g u d a n g 

P r o s e d u r p e n g e m b a l i a n b a r a n g g u d a n g a d a l a h t r a n s a k s i 

p e n g e m b a l i a n b a r a n g g u d a n g m e n g u r a n g i b i a y a d a n m e n a m b a h 

p e r s e d i a a n b a r a n g d i g u d a n g . D o k u m e n y a n g d i g u n a k a n d a l a m 

p r o s e d u r p e n g e m b a l i a n b a r a n g g u d a n g a d a l a h b u k t i p e n g e m b a l i a n 

b a r a n g g u d a n g . D o k u m e n i n i d i g u n a k a n o l e h b a g i a n g u d a n g u n t u k 

m e n c a t a t t a m b a h a n k u a n t i t a s p e r s e d i a a n k e d a l a m k a r t u g u d a n g . 

D o k u m e n i n i j u g a d i p a k a i o l e h b a g i a n k a r t u p e r s e d i a a n u n t u k 

m e n c a t a t t a m b a h a n k u a n t i t a s d a n h a r g a p o k o k p e r s e d i a a n k e d a l a m 

k a r t u p e r s e d i a a n , u n t u k m e n c a t a t b e r k u r a n g n y a b i a y a k e d a l a m 

k a r t u b i a y a , d a n u n t u k m e n c a t a t p e n g e m b a l i a n b a r a n g g u d a n g 

t e r s e b u t k e d a l a m j u m a l u m u m . 

9 ) S i s t e m P e n g h i t u g a n F i s i k P e r s e d i a a n 

S i s t e m p e r h i t u n g a n fisik p e r s e d i a a n u m u m n y a d i g u n a k a n 

o l e h p e r u s a h a a n u n t u k m e n g h i t u n g s e c a r a f i s i k p e m s a h a a n y a n g 

d i s i m p a n d i g u d a n g , y a n g h a s i l n y a d i g u n a k a n u n t u k m e m i n t a 

p e r t a n g g u n g j a w a b a n b a g i a n g u d a n g m e n g e n a i p e l a k s a n a a n f u n g s i 

p e n y i m p a n a n , d a n p e r t a n g g u n g j a w a b a n b a g i a n k a r t u p e r s e d i a a n 

m e n g e n a i k e a n d a l a n c a t a t a n p e r s e d i a a n y a n g d i s e l e n g g a r a k a n n y a . 

s e r t a u n t u k m e l a k u k a n p e n y e s u a i a n t e r h a d a p c a t a t a n p e r s e d i a a n 

d i b a g i a n k a r t u p e r s e d i a a n . D o k u m e n y a n g d i g u n a k a n u n t u k 

m e r e k a m , m e r i n g k a s . d a n m e m b u k u k a n h a s i l p e n g h i t u n g a n f i s i k 
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p e r s e d i a a n a d a l a h k a r t u p e n g h i t u n g a n fisik, d a f t a r h a s i l 

p e n g h i t u n g a n fisik, d a n b u k t i m e m o r i a l . 

C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m s i s t e m 

p e n g h i t u n g a n fisik p e r s e d i a a n a d a l a h k a r t u p e r s e d i a a n , k a r t u g u d a n g , 

d a n j u m a l u m u m . F u n g s i y a n g t e r k a i t d a l a m s i s t e m p e n g h i t u n g a n 

fisik p e r s e d i a a n a d a l a h p a n i t i a p e n g h i t u n g a n fisik p e r s e d i a a n , f u n g s i 

a k u n t a n s i , d a n f u n g s i g u d a n g . J a r i n g a n p r o s e d u r y a n g m e m b e n t u k 

s i s t e m p e n g h i t u n g a n fisik p e r s e d i a a n a d a l a h p r o s e d u r p e n g h i t u n g a n 

fisik, p r o s e d u r k o m p i l a s i , p r o s e d u r p e n e n t u a n h a r g a p o k o k 

p e r s e d i a a n , d a n p r o s e d u r p e n y e s u a i a n . 

Metode PencatatanPersediaan 

Z a k i ( 2 0 0 4 : 1 5 1 ) m e t o d e y a n g d a p a t d i g u n a k a n d a l a m 

h u b u n g a n n y a d e n g a n p e n c a t a t a n p e r s e d i a a n y a i t u : 

I ) M e t o d e F i s i k 

P e n g g u n a a n m e t o d e fisik m e n g h a r u s k a n a d a n y a p e r h i t u n g a n b a r a n g 

y a n g m a s i h a d a p a d a t a n g g a l p e n y u s u n a n l a p o r a n k e u a n g a n . 

P e r h i t u n g a n p e r s e d i a a n {stock opname) i n i d i p e r l u k a n u n t u k 

m e n g e t a h u i b e r a p a j j u m l a h b a r a n g y a n g m a s i h ada d a n k e m u d i a n 

d i p e r i l i t u n g k a n h a r g a p o k o k n y a . M e t o d e i n i , m u t a s i p e r s e d i a a n 

b a r a n g t i d a k d i i k u t i d a l a m b u k u - b u k u . s e t i a p p e m b e l i a n b a r a n g 

d i c a t a t d a l a m r e k e n i n g p e m b e l i a n . T i d a k a d a n y a c a t a t a n p e r s e d i a a n 

b a r a n g m a k a h a r g a p o k o k p e n j u a l a n j u g a t i d a k d a p a t d i k e t a h u i 
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s e w a k t u - w a k t u . H a r g a p o k o k p e n j u a l a n b a r u d a p a t d i h i t u n g a p a b i l a 

p e r s e d i a a n a k h i r s u d a h d i h i t u n g . 

2 ) M e t o d e b u k u ( p e r p e t u a l ) 

M e t o d e b u k u s e t i a p j e n i s p e r s e d i s s n d i b u a t k a n r e k e n i n g s e n d i r i -

s e n d i r i y a n g m e r u p a k a n b u k u p e m b a n t u p e r s e d i a a n . R i n c i a n d a l a m 

b u k u p e m b a n t u b i s a d i a w a s i d a r i r e k e n i n g k o n t r o l p e r s e d i a a n 

b a r a n g d a l a m b u k u b e s a r . R e k e n i n g y a n g d i g u n a k a n u n t u k m e n c a t a t 

p e r s e d i a a n i n i t e r d i r i d a r i b e b e r a p a k o l o m y a n g d p a t d i p a k a i u n t u k 

m e n c a t a t p e m b e l i a n , p e n j u a l a n d a n s a l d o p e r s e d i a a n . S e t i a p 

p e r u b a h a n d a l a m p e r s e d i a a n d i i k u t i d e n g a n p e n c a t a t a n d a n r e k e n i n g 

p e r s e d i a a n s e h i n g g a j u m l a h p e r s e d i a a n s e w a k t u - w a k t u d a p a t 

d i k e t a h u i d e n g a n m e l i h a t k o l o m s a l d o d a l a m r e k e n i n g p e r s e d i a a n . 

S t i c e ( 2 0 0 9 : 6 6 7 ) a d a b e b e r a p a m a c a m m e t o d e p e n i l a i a n 

p e r s e d i a a n y a n g d i g u n a k a n , y a i t u : 

1 ) I d e n t i f i k a s i K h u s u s 

M e t o d e i n i , b i a y a d a p a t d i a l o k a s i k a n k e b a r a n g y a n g t e r j u a l s e l a m a 

p e r i o d e b e r j a l a n d a n k e b a r a n g y a n g a d a d i t a n g a n p a d a a k h i r p e r i o d e 

b e r d a s a r k a n b i a y a a k t u a l d a r i u n i t t e r s e b u t . M e t o d e i n i d i p e r l u k a n 

u n t u k m e n g i d e n t i l i k a s i b i a y a h i s t o r i s d a r i u n i t p e r s e d i a a n . 

i d e n t i f i k a s i k h u s u s , a r u s b i a y a y a n g d i c a t a t d i s e s u a i k a n d e n g a n a r u s 

f i s i k b a r a n g . 
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2 ) M e t o d e B i a y a R a t a - R a t a ( A v e r a g e ) 

M e t o d e i n i m e m b e b a n k a n b i a y a y r a t a - r a t a y a n g s a m a k e s e t i a p u n i t . 

M e t o d e i n i d i d a s a r k a n p a d a a s u m s i b a h w a b a r a n g y a n g t e r j u a l 

s e h a r u s n y a d i b e b a n k a n d e n g a n b i a y a r a t a - r a t a , y a i t u r a t a - r a t a 

t e r t i m b a n g d a r i j u m l a h u n i t y a n g d i b e l i p a d a t i a p h a r g a . M e t o d e r a t a -

r a t a i n i m e n g u a t a m a k a n y a n g m u d a h t e r j a n g k a u u n t u k d i l a y a n i , t i d a k 

p e d u l i a p a k a h b a r a n g t e r s e b u t m a s u k p e r t a m a a t a u m a s u k t e r a k h i r . 

3 ) M e t o d e M a s u k P e r t a m a K e l u a r P e r t a m a ( F I F O ) 

M e t o d e i n i d i d a s a r k a n p a d a a s u m s i b a h w a u n i t y a n g t e r j u a l a d a l a h 

u n i t y a n g t e r l e b i h d a h u l u m a s u k . F I F O d i a n g g a p s e b a g a i s e b u a h 

p e n d e k a t a n y a n g l o g i s d a n r e l i s t i s t e r h a d a p a r u s b i a y a k e t i k a 

p e n g g u n a a n m e t o d e i d e n t i f i k a s i k h u s u s a d a l a h t i d a k m e m u n g k i n k a n 

a t a u t i d a k p r a k t i s . F I F O m e n g a s u m s i k a n b a h w a a r u s b i a y a y a n g 

m e n d e k a t i p a r a l e l d e n g a n a r u s f i s i k d a r i b a r a n g y a n g t e r j u a l . B e b a n 

d i k e n a k a n p a d a b i a y a y a n g d i n i l a i m e l e k a t p a d a b a r a n g y a n g t e r j u a l . 

F I F O m e m b e r i k a n k e s e m p a t a n k e c i l u n t u k m e m a n i p u l a s i 

k e u n t u n g a n k a r e n a p e m b e b b a n a n b i a y a d i t e n t u k a n o l e h u r u t a n 

t e r j a d i n y a b i a y a . D a l a m F I F O u n i t y a n g t e r s i s a p a d a p e r s e d i a a n 

a k h i r a d a l a h u n i t y a n g p a l i n g a k h i r d i b e l i s e h i n g g a b i a y a y a n g 

d i l a p o r k a n a k a n m e n d e k a t i a t a u s a m a d e n g a n b i a y a p e n g g a n t i a n 

d i a k h i r p e r i o d e . 
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4 ) M e t o d e M a s u k T e r a k h i r K e l u a r P e r t a m a ( L I F O ) 

M e t o d e i n i d i d a s a r k a n p a d a a s u m s i b a h w a b a r a n g y a n g p a l i n g m u r a h 

b a r u l a h t e r j u a l . m e t o d e L I F O s e r i n g d i k r i t i k s e c a r a t e o r i t i s t e t a p i 

n m e t o d e i n i a d a l a h m e t o d e y a n g p a l i n g b a i k d a l a m p e n g a i t a n b i a y a 

p e r s e d i a a n d e n g a n p e n d a p a t a n . A p a b i l a m e t o d e L I F O d i g u n a k a n 

s e l a m a p e r i o d e i n f l a s i a t a u h a r g a n a i k . L I F O a k a n m e n g h a s i l k a n 

h a r g a p o k o k y a n g l e b i h t i n g g i , j u m l a h l a b a k o t o r y a n g l e b i h r e n d a h 

d a n n i l a i p e r s e d i a a n a k h i r y a n g l e b i h r e n d a h . L I F O c e n d e r u n g 

m e m b e r i k a n p e n g a r u h y a n g s t a b i l t e r h a d a p m a r g i n l a b a k o t o r k a r e n a 

p a d a saa t t e r j a d i k e n a i k a n h a r g a L I F O m e n g a i t k a n b i a y a y a n g t i n g g i 

s a a t i n i d a l a m p e r o l e h a n b a r a n g - b a r a n g d e n g a n h a r g a y a n g 

m e n i n g k a t . M e n g g u n a k a n L I F O , p e r s e d i a a n d i l a p o r k a n d e n g a n 

m e n g g u n a k a n b i a y a d a r i p e m b e l i a n a w a l . L I F O d i g u a n a k a n d a l a m 

w a k t u y a n g p e n e r i m n b a r a n g o l e h f u n g s i g u d a n g . S u r a t p e r m i n t a a n 

p e m b e l i a a n p e r s e d i a a n d a n l a p o r a n p e n e r i m a a n b a r a n g h a n y a d i c a t a t 

p a d a b u k u c a t a t a n b i a s a d a n u n t u k l a p o r a n p e n e r i m a a n b a r a n g f u n g s i 

g u d a n g s e r i n g t i d a k m e n c a t a t n y a . 



BAB I I I 

METODE PENELITIAN 

Jenis Penelitian 

M e n u r u t S u g i y o n o ( 2 0 1 3 : 3 5 - 3 6 ) j e n i s p e n e l i t i a n d i l i h a t d a r i t i n g k a t 

e k s p l a n a s i : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g m e n c a r i r u m u s a n m a s a l a h 

y a n g b e r k e n a a n t e r h a d a p k e b e r a d a a n v a r i a b e l m a n d i r i , b a i k h a n y a p a d a 

s a t u v a r i a b e l a t a u l e b i h . 

1 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a n y a n g m e m b a n d i n g k a n 

k e b e r a d a a n s a t u v a r i a b e l a t a u l e b i h p a d a d u a a t a u l e b i h s a m p e l y a n g 

b e r b e d a , a t a u p a d a w a k t u y a n g b e r b e d a . 

2 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e n a n y a k a n 

h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e n e l i t i a n 

d e s k r i p t i f y a i t u p e n e l i t i a n y a n g m e n c a r i r u m u s a n m a s a l a h y a n g b e r k e n a a n 

t e r h a d a p v a r i a b e l m a n d i r i , b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h . 

3 0 
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B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n d i P D . P a n c a M o t o r S u n g a i L i l i n y a n g 

b e r a l a m a t d i J a l a n P a l e m b a n g J a m b i K M . 1 0 9 S u n g a i L i l i n , M u b a . 

C. Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a 

s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n g s p e s i f i k a s i k a n 

b a g a i m a n a v a r i a b e l a t a u k e g i a t a n i t u d i u k u r . O p e r a s i o n a l i s a s i v a r i a b e l y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h : 

Tabel I I I . l 
Operasionalisasi Variabel 

No Variabel Definisi Indikator 
S i s t e m 
P e n g e n d a l i a n 
I n t e r n A t a s 
S i s t e m 
A k u n t a n s i 
P e r s e d i a a n 

s t r u k t u r o r g a n i s a s i , m e t o d e 
d a n u k u r a n - u k u r a n y a n g 
d i k o o r d i n a s i u n t u k m e n j a g a 
k e k a y a a n o r g a n a n i s a s i y a n g 
b e r k a i t a n d e n g a n p e r s e d i a a n , 
m e n g e c e k k e t e l i t i a n d a n 
k e a n d a l a n d a t a a k u n t a n s i 
t e r h a d a p p e n c a t a t a n 
p e r s e d i a a n , m e n d o r o n g 
e f i s i e n s i d a n m e n d o r o n g 
d i p a t u h i n y a k e b i j a k a n 
m a n a j e m e n 

a ) S t r u k t u r o r g a n i s a s i 
b ) S i s t e m w e w e n a n g 

d a n p r o s e d u r 
p e n c a t a t a n 

c ) P r a k t i k y a n g s e h a t 
d ) K a r y a w a n y a n g 

m u t u n y a s e s u a i 
d e n g a n t a n g g u n g 
j a w a b n y a . 

Sumber: Penulis 2014 

D. Data Yang Diperlukan 

M e n u r u t H u s e i n U m a r ( 2 0 1 1 : 4 2 ) , s u m b e r d a t a d i b e d a k a n m e n j a d i d u a y a i t u : 

1 . D a t a P r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i d a p a t d a r i s u m b e r p e r t a m a b a i k d a r i 

i n d i v i d u a t a u p c r s e o r a n g a n s e p e r t i h a s i l d a r i w a w a n c a r a a t a u h a s i l p e n g i s i a n 

k u e s i o n e r y a n g b i a s a d i l a k u k a n o l e h p e n e l i t i . 
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2 . D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a p r i m e r y a n g t e l a h d i o l a h l e b i h l a n j u t d a n 

d i s a j i k a n b a i k o l e h p i h a k p e n g u m p u l d a t a p r i m e r a t a u p i h a k l a i n m i s a l n y a 

d a l a m b e n t u k t a b e l - t a b e l a t a u d i a g r a m - d i a g r a m . 

D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

s e k u n d e r . D a t a p r i m e r d e n g a n c a r a w a w a n c a r a l a n g s u n g d e n g a n b a g i a n g u d a n g 

b e r u p a s e j a r a h p e n d i r i a n p e r u s a h a a n d a n d a t a s e k u n d e r d e n g a n c a r a m e m i n t a 

d o k u m e n p e r u s a h a a n b e r u p a l a p o r a n p e r s e d i a a n s u k u c a d a n g d a n g a m b a r a n 

u m u m p e r u s a h a a n . 

E . Metode Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 4 0 2 - 4 2 5 ) d i l i h a t d a r i s e g i c a r a a t a u t e k n i k 

p e n g u m p u l a n d a t a d a p a t d i l a k u k a n s e b a g a i b e r i k u t : 

1 . I n t e r v i e w ( w a w a n c a r a ) a d a l a h t e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e 

s u r v e i y a n g m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . K u e s i o n e r ( A n g k e t ) a d a l a h t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n u n t u k 

m e n j a w a b n y a . 

3. O b s e r v a s i a d a l a h t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n b e r k e n a a n 

d e n g a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s t e r h a d a p g e j a l a - g e j a l a 

y a n g d i t e l i t i . 

4 . D o k u m c n t a s i a d a l a h c a t a t a n p e r i s t i w a y a n g s u d a h b e r l a l u . D o k u m c n t a s i b i s a 

b e r b e n t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i s c s e o r a n g . 
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P e n g u m p u l a n d a t a y a n g a k a n d i l a k u k a n d a l a m p e n e l i t i a n i n i a d a l a h 

t e k n i k w a w a n c a r a k e p a d a b a g i a n g u d a n g b e r u p a s e j a r a h p e n d i r i a n p e r u s a h a a n 

d a n d o k u m c n t a s i d e n g a n c a r a m e m i n t a d o k u m e n p e r u s a h a a n b e r u p a l a p o r a n 

p e r s e d i a a n s u k u c a d a n g d a n g a m b a r a n u m u m p e r u s a h a a n . 

. Analisis Data dan Teknik Analisis 

M e n u r u t S u g i y o n o ( 2 0 1 3 : 1 4 7 ) a n a l i s i s d a t a a d a l a h k e g i a t a n s e t e l a h d a t a 

d a r i s e l u r u h r e s p o n d e n a t a u s u m b e r d a t a l a i n t e r k u m p u l . 

M e n u r u t M u d r a j a t ( 2 0 0 9 : 1 4 5 ) d a t a d i k l a s i f i k a s i k a n m e n j a d i d u a y a i t u : 

1 . D a t a k u a n t i t a t i f 

D a t a k u a n t i t a t i f a d a l a h d a t a y a n g d i u k u r d a l a m s u a t u s k a l a n u m e r i k a t a u 

a n g k a . 

2 . D a t a k u a l i t a t i f 

D a t a k u a l i t a t i f a d a l a h d a t a y a n g t i d a k d a p a t d i u k u r d a l a m s k a l a n u m e r i k . 

A n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

d a t a k u a l i t a t i f d a n t e k n i k a n a l i s i s d a t a y a n g d i g u n a k a n a d a l a h b e r s i f a t 

d e s k r i p t i f k u a l i t a t i f a r t i n y a p e n e l i t i a n i n i d i d a s a r k a n a t a s p e n g g a m b a r a n 

m a s a l a h y a n g d i t e l i t i k e m u d i a n h a s i l p e n e l i t i a n i n i a k a n d i a n a l i s i s s e c a r a 

k u a l i t a t i f d a n d a t a y a n g d i p e r o l e h a k a n d i k l a s i f i k a s i k a n d a n d i a n a l i s i s s e c a r a 

b a i k s e h i n g g a p a d a a k h i m y a a k a n m e m b e r i k a n s u a t u k e s i m p u l a n y a n g b a i k 

t e r h a d a p f e n o m e n a d a n f a k t a y a n g a d a d i l a p a n g a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Sejarah Singkat Penelitian 

P e r u s a h a a n d a g a n g ( P D ) P a n c a M o t o r a t a u l e b i h d i k e n a l d e n g a n 

s e b u t a n P a n c a M o t o r S u n g a i L i l i n , d i d i r i k a n p a d a t a n g g a l 2 8 J a n a r i 1 9 9 7 , 

d i r e s m i k a n o p e r a s i o n a l n y a p a d a t a n g g a l 0 3 F e b r u a r i 1 9 9 7 , y a n g b e r a l a m a t 

d i j a l a n P a l e m b a n g J a m b i K M 1 0 9 . P D . P a n c a M o t o r m e r u p a k a n 

p e r u s a h a a n y a n g b e r b e n t u k P D ( P e r u s a h a a n D a g a n g ) , b e r g e r a k d i b i d a n g 

p e r d a g a n g a n o t o m o t i f k h u s u s n y a k e n d a r a a n r o d a d u a ' P a n c a M o t o r ' 

d i d i r i k a n d e n g a n m a k s u d d a n t u j u a n u n t u k m e m e n u h i k e b u t u h a n p e m a k a i 

p r o d u k Y a m a h a y a n g s u d a h d i k e n a l l u a s m a s y a r a k a t . 

P e r u s a h a a n d a g a n g ( P D ) P a n c a M o t o r m e r u p a k a n s a l a h s a t u d a r i 

s e k i a n b a n y a k d e a l e r m o t o r Y a m a h a y a n g b e r a d a d i K e c a m a t a n S u n g a i 

L i l i n M u s i B a n y u a s i n , d a l a m u s a h a u n t u k p e n g e m b a n g a n p e r u s a h a a n 

m e n j a d i d e a l e r Y a m a h a P D . P a n c a M o t o r s e l a l u b e r u s a h a b e r o r i e n t a s i 

k e p a d a k e p u a s a n p e l a n g g a n d a n s e l a l u b e r u s a h a m e n y e n t u h h a t i p e l a n g g a n 

s e s u a i d e n g a n m o t o d a r i Y a m a h a ' T o u c h i n g Y o u r H e a r t " . 

P e r u s a h a a n d a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m 

m e n i n g k a l k a n u s a h a n y a m e m i l i k i V i s i d a n M i s i y a i t u ; 

3 4 
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V I S I : 

M e n j a d i p e r u s a h a a n p e m b i a y a a n y a n g t e r k e m u k a d i I n d o n e s i a 

d e n g a n m e n c i p t a k a n n i l a i - n i l a i y a n g t e r b a i k b a g i s e l u r u h c o s t u m e r . 

M I S I : 

M e m b e r i k a n k e m u d a h a n f a s i l i t a s k r e d i t k e n d a r a a n b e r m o t o r y a n g 

t e i j a n g k a u d a n d a p a t d i a n d a l k a n m e l a l u i k e r j a s a m a y a n g s a l i n g 

m e n g u n t u n g k a n s e r t a b e r k e s i n a m b u n g a n d e n g a n m i t r a b i s n i s d a n m e l a l u i 

p e n g e l o l a b i s n i s p r i m a . 

2. Struktur Organisasi dan Pembagian Tugas 

S e b a g a i m a n a l a y a k n y a p e r u s a h a a n l a i n , P D . P a n c a M o t o r S u n g a i 

L i l i n j u g a m e m i l i k i s t r u k t u r o r g a n i s a s i . S t r u k t u r i n i m e n u n j u k k a n 

h u b u n g a n a n t a r a k a r y a w a n d a l a m h a l p e m b a g i a n t u g a s , t a n g g u n g j a w a b 

d a n w e w e n a n g m a i s n g - m a s i n g s t a f d a l a m r a n g k a m e n c a p a i t u j u a n 

p e r u s a h a a n . 

G u n a m e m p e r o l e h h a s i l k e r j a y a n g e f e k t i f d a n e f i s i e n d a l a m 

m e n c a p a i s u a t u t u j u a n y a n g t e l a h d i t e t a p k a n , m a k a p e r u s a h a a n p e r l u 

m e n g g o l o n g - g o l o n g k a n d a n m e n g a t u r b e r b a g a i k e g i a t a n p e r u s a h a a n , b a i k 

d a r i s e g i p e m b a g i a n t u g a s m a u p u n d a l a m p e l i m p a h a n w e w e n a n g n y a , 

d e n g a n d e m i k i a n m a s i n g - m a s i n g k e g i a t a n d a p a t d i a r a h k a n s e c a r a t e r a t u r 

m e n u r u t g a r i s w e w e n a n g n y a y a n g t e l a h d i t e t a p k a n d a l a m s t r u k t u r 

o r g a n i s a s i . 
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P i m p i n a n s u a t u p e r u s a h a a n a d a l a h o r a n g y a n g b e r t a n g g u n g j a w a b 

d a n m e m e g a n g k e n d a l i t e r h a d a p j a l a n n y a r o d a p e r u s a h a a n , n a m u n i t u 

s e m u a t i d a k a k a n b e r h a s i l t a n p a a d a n y a d u k u n g a n d a n k e r j a s a m a d e n g a n 

p a r a p e k e r j a . D a l a m h a l i n i b e r a r t i d a l a m s u a t u p e r u s a h a a n t e r d a p a t d u a 

p i h a k y a n g s a l i n g b e r k e p e n t i n g a n , y a i t u p i m p i n a n d a n t e n a g a p e l a k s a n a a n . 

D e n g a n k a t a l a i n , d a l a m s u a t u p e r u s a h a a n a d a j e n j a n g j a b a t a n p a d a p o s i s i 

m a s i n g - m a s i n g b a i k t u g a s m a u p u n t a n g g u n g j a w a b . O l e h s e b a b i t u 

s a n g a t l a h d i p e r l u k a n s u a t u p e m b a g i a n t u g a s s e r t a p e n d e l e g a s i a n w e w e n a n g 

d a r i p i m p i n a n k e p a d a b a w a h a n n y a u n t u k m e l a k s a n a k a n k e g i a t a n n y a . 

M a s a l a h p e m b a g i a n t u g a s d a n p e n d e l e g a s i a n w e w e n a n g d a l a m 

s u a t u p e r u s a h a a n h e n d a k n y a d i s e s u a i k a n d e n g a n a p a y a n g t e r d a p a t d a l a m 

s t r u k t u r o r g a n i s a s i y a n g t e l a h d i t e t a p k a n . D i s a m p i n g i t u p i m p i n a n 

p e r u s a h a a n h e n d a k n y a m e m i l i k i k e s a d a r a n p e n u h u n t u k m e l a k s a n a k a n 

p e m b a g i a n t u g a s s e b a g a i m a n a m e s t i n y a d a n p e n d e l e g a s i a n w e w e n a n g 

s e c a r a b a i k k e p a d a b a w a h a n y a n g b c n a r - b e n a r d a p a t d i p e r c a y a d a n 

m e m i l i k i k e m a m p u a n u n t u k m e n g e m b a n t u g a s y a n g d i b e r i k a n k e p a d a n y a 

d e n g a n p e n u h t a n g g u n g j a w a b . 

B e n t u k s t r u k t u r o r g a n i s a s i s a n g a t p e n t i n g b a g i p e r u s a h a a n . k a r e n a 

b e n t u k s t r u k t u r o r g a n i s a s i y a n g j e l a s a k a n m e m b e r i k a n g a m b a r a n y a n g 

l e b i h s e m p u m a d a l a m m e n e n t u k a n s e t i a p t u g a s , w e w e n a n g d a n t a n g g u n g 

j a w a b y a n g d i m i l i k i p a d a b a g i a n y a n g s a t u d e n g a n y a n g l a i n . 

S t r u k t u r o r g a n i s a s i a d a l a h s u s u n a n d a n h u b u n g a n b a g i a n - b a g i a n 

p o s i s i d a l a m s u a t u p e r u s a h a a n . S u a t u s t r u k t u r o r g a n i s a s i m e n g u r a i k a n 
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p e m b a g i a n - p e m b a g i a n a k t i v i t a s k e g i a t a n . S t r u k t u r o r g a n i s a s i i n i 

m e n u n j u k k a n s t r u k t u r w e w e n a n g s e r t a m e m p e r l i h a t k a n l a p o r a n n y a . 

S t r u k t u r o r g a n i s a s i m e r u p a k a n s u a t u p e d o m a n u n t u k m e l a k s a n a k a n 

t u g a s m a s i n g - m a s i n g b a g i a n . P a r a a n g g o t a o r g a n i s a s i , d e n g a n a d a n y a 

s t r u k t u r o r g a n i s a s i i n i d a p a t m e n g e t a h u i t u g a s d a n k e d u d u k a n m a s i n g -

m a s i n g . J a d i s t r u k t u r o r g a n i s a s i m e r u p a k a n p e n g a r a h a n s u m b e r - s u m b e r 

u t a m a p e n y u s u n a n o r a n g - o r a n g k e d a l a m s u a t u p o l a y a n g t e r a t u r , 

m e n g e n d a l i k a n p e r i l a k u , m e n y a l u r k a n d a n m e n g a r a h k a n u n t u k m e n c a p a i 

t u j u a n s e h i n g g a m e r e k a d a p a t m e l a k s a n a k a n t u g a s n y a s e c a r a e f i s i e n . 

S t r u k t u r o r g a n i s a s i P D . P a n c a M o t o r S u n g a i L i l i n d a l a m 

m e l a k s a n a k a n k e g i a t a n p e r u s a h a a n n y a d a p a t d i l i h a t p a d a g a m b a r I V . 1 : 
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Gambar IV. I 
Struktur Organisasi 

PD. Panca Motor Sungai Lilin 

Kq>a]a Cabang 

Sales 
Counter 

Adm Bendahara Sekretaris 

Sales 
Koordinalur 

Supervisor Inventory Mekanik Sparepan 
counter 

Sales 
Koordinalor 

Office Boy Supir 

S u m b e r : P D . P a n c a M o t o r S u n g a i L i l i n , 2 0 1 4 
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P e m b a g i a n t u g a s p a d a P D . P a n c a M o t o r S u n g a i L i l i n b e r d a s a r k a n 

s t r u k t r u r o r g a n i s a s i , y a i t u : 

a. K e p a l a C a b a n g 

K e p a l a c a b a n g b e r t a n g g u n g j a w a b t e r h a d a p j a l a n n y a p e r u s a h a a n . 

W e w e n a n g a d a l a h m e n e n t u k a n d a n m e m u t u s k a n k e b i j a k a n -

k e b i j a k a n p e r u s a h a a n , a d a p u n t u g a s d a r i k e p a l a c a b a n g a d a l a h : 

1) M e n g k o o r d i n i r p e l a k s a n a a n t u g a s - t u g a s k e p a l a b a g i a n a t a u f u n g s i . 

2 ) M e n y e l e n g g a r a k a n s e m u a k e g i a t a n y a n g a d a d a l a m p e r u s a h a a n 

b. Sales Counter 

T u g a s d a n T a n g g u n g J a w a b d i d a l a m p e r u s a h a a n : 

1 ) M e l a y a n i k o n s u m e n y a n g d a t a n g l a n g s u n g (walk-in) k e d e a l e r 

s t a n d a r l a y a n a n Sales Counter Y a m a h a . 

2 ) M e n j e l a s k a n p r o d u k - p r o d u k Y a m a h a d a n m e n g i n f o r m a s i h a r g a 

t u n a i / k r e d i t s e c a r a t r a n s p a r a n k e p a d a k o n s u m e n . 

3 ) M e m b a n t u m e n g i s i d a t a k o n s u m e n d a n m e l e n g k a p i d a t a y a n g 

d i p e r l u k a n d a l a m p r o s e s p e n j u a l a n . 

4 ) M e n g a n t a r k o n s u m e n m e m i l i h p r o d u k Y a m a h a . 

5 ) M e n c a t a t d a t a k o n s u m e n d a n mcm-folow up p o t e n s i a l k o n s u m e n 

y a n g t e r c a t a t d a l a m b u k u t a m u . 

6 ) M e n a n g a n i k e l u h a n k o n s u m e n s e s u a i d e n g a n s t a n d a r Y a m a h a d a n 

a p a b i l a k e l u h a n t i d a k d a p a t d i s e l e s a i k a n s e n d i r i d i t e r u s k a n k e p a d a 

k o o r d i n i r Sales a t a u k e p a l a C a b a n g . 

7 ) M e l a y a n i p e r t a n y a a n k o n s u m e n y a n g m a s u k m e l a l u i t c l e p o n 
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A d m i n i s t r a s i 

T u g a s d a n T a n g g u n g J a w a b d i d a l a m p e r u s a h a a n : 

1 ) M e n g a t u r r e n c a n a p e n g a t u r a n u n i t k e n d a r a a n . 

2 ) M e m e r i k s a p e m b a y a r a n p e n j u a l a n u n i t k e n d a r a a n b a i k s e c a r a t u n a i 

m a u p u n k r e d i t k e b a g i a n k e u a n g a n . 

3 ) M e m e r i k s a k e l e n g k a p a n u n i t y a n g a k a n d i k i r i m . 

4 ) M e n e r i m a d a n m e n g e c e k k e l e n g k a p a n b e r k a s - b e r k a s k r e d i t . 

5 ) M e m b u a t l a p o r a n stock k e d a t a n g a n u n i t k e n d a r a a n . 

B e n d a h a r a 

T u g a s d a n T a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 

1 ) B e r t a n g g u n g j a w a b k e p a d a m a n a j e r . 

2 ) M e m b u k u k a n s e m u a t r a n s a k s i k e u a n g a n p e r u s a h a a n , b a i k t r a n s a k s i 

m a s u k m a u p u n k e l u a r . 

3) M e m b u a t l a p o r a n k e u a n g a n d a l a m b e n t u k n e r a c a s e t i a p b u l a n . 

4 ) B e r t a n g g u n g j a w a b k e p a d a k e u a n g a n p e r u s a h a a n . 

5 ) B e r t u g a s u n t u k m e m b u a t l a p o r a n L a b a - R u g i p e r u s a h a a n . 

S e k r e t a r i s 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 

1 ) M e n j a d i p e r a n t a r a b a g i k e p a l a c a b a n g d a n p i h a k I a i n y a n g i n g i n 

b e r h u b u n g a n d e n g a n k e p a l a c a b a n g . 

2 ) M e n y u s u n j a d w a l , s e p e r t i j a d w a l breafmg d a n s e b a g a i n y a . 

3) M e n a n g a n i a d m i n i s t r a s i s e p e r t i s u r a t - m c n y u r a t , p e m b u a t a n l a p o r a n 

d a n s e b a g a i n y a . 
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4 ) M e n e r i m a t e l e p o n u n t u k k e p a l a c a b a n g d a n m e n e r i m a t a m u . 

/ Supervisor 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 

1) M e m b a n t u d a n m e n i n g k a t k a n p e n j u a l a n p r o d u k m o t o r . 

2 ) M e m e r i k s a h a s i l l a p o r a n p e n j u a l a n . 

g . M e l a p o r k a n h a s i l l a p o r a n p e n j u a l a n p r o d u k k e p a d a k e p a l a c a b a n g 

s e t i a p b u l a n . 

h. Inventory 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n a d a l a h : 

1) M e n c a t a t k u a n t i t a s p e r s e d i a a n y a n g a d a d i g u d a n g 

2 ) M e n c a t a t h a r g a p o k o k p e r s e d i a a n 

i . M e k a n i k 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n a d a l a h : 

1 ) M e l a y a n i k e l u h a n k o n s u m e n t e r h a d a p k e r u s a k a n m o t o m y a 

2 ) M e m p e r b a i k i m o t o r s e s u a i d e n g a n p e t u n j u k p e d o m a n s e r v i s 

J. Sparepart Counter 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e m s a h a a n a d a l a h : 

1 ) M e n c a t a t s u k u c a d a n g m o t o r y a n g d i b e l i k o n s u m e n 

2 ) M e m b e r i k a n p e l a y a n a n k o n s u m e n k e t i k a k o n s u m e n m e m i l i i h s u k u 

c a d a n g y a n g a k a n d i b e l i . 
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k. Office Boy 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 

1) M e n j a g a k e b e r s i h a n l i n g k u n g a n p e r u s a h a a n . 

2 ) M e m b a n t u m e l a n c a r k a n a k t i v i t a s p e r u s a h a a n . 

1. S u p i r 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 

1 ) M e n g i r i m s e p e d a m o t o r k e k o n s u m e n a t a u i n s t a n s i d e n g a n 

m e m b a w a k e m b a l i s u r a t j a l a n y a n g t e l a h d i t a n d a i a t a u d i c a p o l e h 

k o n s u m e n a t a u i n s t a n s i y a n g m e n e r i m a n y a u n t u k d i b e r i k a n k e p a d a 

sales coordinator. 

2 ) M e n g a n t a r s t a f y a n g m e m e r l u k a n u n t u k k e p e n t i n g a n p e r u s a h a a n d a n 

m e n j a g a k e n a d a r a a n d a n k e l e n g k a p a n d e n g a n s e b a i k - b a i k n y a . 

m. Sales Koordinator 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n a d a l a h : 

1 ) M e n g o n t r o l p e n j u a l a n 

2 ) M e n y u s u n d a n m e m b u a t l a p o r a n p e n j u a l a n . 

3 ) M e n e n t u k a n m e t o d e - m e t o d e p e n d i s t r i b u s i a n d a n k e b i j a k a n 

p e n j u a l a n . 

4 ) M e n g u s a h a k a n t e r p e n u h i n y a p r o d u k y a n g d i i n g i n k a n p e l a n g g a n . 

5 ) M e n y u s u n s t r a t e g i d a n m e m o t i v a s i p a r a sales u n t u k m e n j u a l m o t o r 

s e s u a i t a r g e t . 

;;. Sales 

T u g a s d a n t a n g g u n g j a w a b d i d a l a m p e r u s a h a a n : 



4 3 

1 ) M e n y u s u n t a r g e t p e n u a l a n b e r s a m a sales coordinator. 

2 ) M e m b u a t a n a l i s i s a r e a p e n j u a l a n d a n m e m b e r i k a n p e n e k a n a n k e p a d a 

c a l o n p e m b e l i p o t e n s i a l . 

3 ) M e m b u a t c a t a t a n k u n j u n g a n , b a i k s e c r a l a n g s u n g m a u p u n v i a 

t e l e p o n . 

4 ) M e n j a l a n k a n p r o s e s p e n j a u l a n s e c a r a s i s t e m a t i s . 

5 ) M e n j a m i n k o n s u m e n m e n d a p a t k a n u n i t k e n d a r a a n s e s u a i k e b u t u h a n 

p e l a n g g a n . 

6) M e m b u a t l a p o r a n k u n j u n g a n s e t i a p h a r i . 

Aktivitas Perusahaan Dagang (PD) Panca Motor Sungai Lilin 

S i s t e m p e n g e n d a l i a n i n t e m y a n g d i b u a t o l e h P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n b e r t u j u a n u n t u k m e l a n c a r k a n p e m s a h a a n 

a g a r l e b i h t e r k o o r d i n i r d a n l e b i h t e r a r a h d a l a m u p a y a m e w u j u d k a n t u j u a n 

y a n g h e n d a k d i c a p a i . P e n g a r a h a n k e g i a t a n k e p a d a t u j u a n d a n k o o r d i n a s i 

yang m e m a d a i d a l a m s e t i a p b a g i a n d a r i s t m k t u r o r g a n i s a s i p e m s a h a a n , 

d i h a r a p k a n d a p a t m e n i l a i e f i s i e n s i d a n e f e k t i v i t a s d a r i s e t i a p k e g i a t a n y a n g 

d i l a k s a n a k a n o l e h P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

S i s t e m p e n g e n d a l i a n i n t e m y a n g t e l a h d i t e t a p k a n o l e h P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n m a s i h b e l u m b e r j a l a n m a k s i m a l . 

B e l u m m a k s i m a l n y a s i s t e m p e n g e n d a l i a n i n t e m p a d a P e m s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n d i s e b a b k a n a d a n y a p e r a n g k a p a n j a b a t a n 

d a l a m s t m k t t u i - o r g a n i s a s i . S t r u k t u r o r g a n i s a s i y a n g t e l a h d i t e t a p k a n o l e h 
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m a n a j e r P D . P a n c a M o t o r S u n g a i L i l i n b e l u m d i l a k s a n a k a n s e s u a i d e n g a n 

f u n g s i d a n t a n g g u n g j a w a b n y a . P e r a n g k a p a n j a b a t a n i n i t e r j a d i p a d a f u n g s i 

g u d a n g d a n f u n g s i a k u n t a n s i . A k i b a t p e r a n g k a p a n j a b a t a n i n i m e n i m b u l k a n 

m a s a l a h t e r s e n d i r i b a g i P D . P a n c a M o t o r S u n g a i L i l i n . P e r a n g k a p a n 

j a b a t a n t e r s e b u t s a n g a t m e m p e n g a r u h i k e g i a t a n p e m e s a n a n p e r s e d i a a n s u k u 

c a d a n g y a n g d i l a k u k a n o l e h f u n g s i g u d a n g . 

S t r u k t u r o r g a n i s a s i P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n b e l u m d i l a k s a n a k a n s e s u a i f u n g s i d a n t a n g g u n g j a w a b n y a . B e l u m 

a d a n y a p e n g e c e k a n s e c a r a r u t i n o l e h m a n a j e r P e r u s a h a a n D a g a n g ( P D ) 

P a n c a M o t o r S u n g a i L i l i n m e n y e b a b k a n b a n y a k n y a p e r s e d i a a n s u k u 

c a d a n g y a n g h i l a n g . S t r u k t u r o r g a n i s a s i P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n k u r a n g b a i k j u g a d i s e b a b k a n b e l u m a d a n y a p e r p u t a r a n 

j a b a t a n y a n g d a p a t m e m b a n t u m a n a j e u n t u k m e n g e t a h u i k i n e r j a p a r a 

k a r y a w a n k h u s u s n y a f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . 

S i s t e m o t o r i s a s i d a n w e w e n a n g p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n j u g a m a s i h b a n y a k k e k u r a n g a n . S a l a h s a t u k e l e m a h a n 

d a r i s i s t e m p e n c a t a t a n p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n s e p e r t i f u n g s i g u d a n g . F u n g s i g u d a n g y a n g b e r t u g a s m e n g a j u k a n 

p e r m i n t a a n p e m b e l i a n s u k u c a d a n g . n a m u n p e n g a j u a n p e m b e l i a n t e r s e b u t 

s e l a l u m e n g a l a m i k e t e r l a m b a t a n . k e t e r l a m b a t a n t e r s e b u t t e r j a d i k a r e n a 

t i d a k a d a n y a p e m i s a h a n f u n m g s i s e c a r a t e g a s d a l a m m e l a k u k a n s e t i a p 

t r a n s a k s i p e m b e l i a n p e r s e d i a a n s u k u c a d a n g . 
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S i s t e m p e n c a t a t a n p e n c a t a t a n p e r t s e d i a a n y a n g d i l a k u k a n o a l e h 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n m e n g g g u n a k a n s i s t e m 

p e n c a t a t a n p e r s e d i a a n s e c a r a m a n u a l . S i s t e m p e n c a t a t a n p e r s e d i a a n p a d a 

P e r u s a h a a n D a g a n g ( P D ) t e r d i r i d a r i f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . 

K e d u a f u n g s i t e r s e b u t h a n y a d i l a k s a n a k a n o l e h s a t u o r a n g s a j a . F u n g s i 

g u d a n g m e r a n g k a p t u g a s d a r i f u n g s i a k u n t a n s i . P e r a n g k a p a n f u n g s i 

t e r s e b u t m e n y e b a b k a n a d a n y a p e n y e l e w e n g a n t e r h a d a p p e r s e d i a a n s u k u 

c a d a n g . 

P r a k t i k y a n g s e h a t p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n b e l u m c u k u p m e m a d a i . P r a k t i k y a n g s e h a t p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n b e l u m m e n e r a p k a n p e m e r i k s a a n 

m e n d a d a k t e r h a d a p k i n e r j a p a r a k a r y a w a n . B e l u m a d a n y a p e m e r i k s a a n 

m e n d a d a k t e r s e b u t s a n g a t m e m p e n g a r u h i k e g i a t a n t r a n s a k a s i p e r s e d i a a n 

s u k u c a d a n g . K e k u r a n g a n I a i n d a r i p r a k t i k y a n g s e h a t p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r s u n g a i s e p e r t i b e l u m a d a n y a p e n e r a p a n 

p e n g g u n a a n f o r m u l i r d a l a m s e t i a p t r a n s a k s i p e m b e l i a n p e r s e d i a a n s u k u 

c a d a n g . T i d a k a d a n y a p e n g g u n a a n f o r m u l i r s a n g a t m e n y u l i t k a n m a n a j e r 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n u n t u k m e n g e t a h u i 

i n f o n n a s i j u m l a h p e r s e d i a a n s u k s u c a d a n g y a n g d i p e s a n . 

K a r y a w a n y a n g d i m i l i k i o l e h P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n m a s i h b a n y a k y a n g t i d a k s e s u a i d e n g a n k e m a m p u a n n y a . 

k u r a n g n y a k e a h l i a n k a r y a v v a n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n d i s e b a b a k a n t i d a k a d a n y a p e l a t i h a n s e s u a i d e n g a n t a n g g u n g 
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j a w a b a n y a . K a r y a w a n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

r a t a - r a t a b e r i j a z a h S M A s e h i n g g a m a s i h b a n y a k y a n g t i d a k m e m p u n y a i 

k e a h l i a n d a l a m b i d a n g n y a . B a n y a k n y a k a r y a w a n y a n g t i d a k m e m p u n y a i 

k e m a m p u a n s e s u a i d e n a g b i d a n g n y a t e r s e b u t m e m b e r i k a n m a s a l a h 

t e r s a e n d i r i b a g i P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

S e l e k s i k a r y a w a n y a n g d i l a k u k a n o l e h P e r u s a l i a a n D a g a n g ( P D ) 

P a n c a M o t o r S u n g a i L i l i n h a n y a l a h s e k e d a r f o r m a l i t a s s a j a . S e l e k s i y a n g 

t i d a k s e s u a i d e n g a n k e a h l i a n y a n g d i b u t u h k a n s a n g a t b e r d a m p a k n e g a t i f 

d a l a m k e g i a t a n o p e r a s i o n a l p e r u s a h a a n . K e l e m a h a n y a n g I a i n p a d a 

k a r y a w a n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n s e p e r t i 

a d a n y a k a r y a w a n y a n g t i d a k j u j u r . A k i b a t k u r a n g j u j u r t e r s e b u t p e r u s a b a n 

s e r i n g m e n g a l a m i k e r u g i a n y a n g c u k u p b e s a r . 

K e r u g i a n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n a k i b a t 

a d a n y a p e n y e l e w e n g a n y a n g d i l a k u k a n o l e h k a r y a w a n . P e l a k s a n a a n s i s t e m 

p e n g e m d a l i a n i n t e m y a n g k u r a n g b a i k m e n j a d i p e n y e b a b u t a m a t e r h a d a p 

k e r u g i a n y a n g h a r u s d i t a n g g u n g p e r u s a h a a n . 

B. Pembahasan Hasil Penelitian 

B a b i n i p e n u l i s a k a n m c n g a n a l i s i s d a t a y a n g d i p e r o l e h d a r i P D . P a n c a 

M o t o r S u n g a i L i l i n d a n m e m b a n d i n g k a n n y a d e n g a n t e o r i - t e o r i y a n g d i a n g g a p 

s e s u a i d e n g a n p e r m a s a l a h a n y a n g a d a , s e h i n g g a a k a n d i d a p a t s u a t u 

p e m e c a h a n n y a d a n d a p a t m e n g e t a h u i p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m 

p a d a P D . P a n c a M o t o r S u n g a i L i l i n . H a s i l p e r b a n d i n g a n t e r s e b u t d a p a t p u l a 
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d i k e t a h u i p e n y i m p a n g a n - p e n y i m p a n g a n y a n g d i a n g g a p d a p a t m e r u g i k a n 

p e r u s a h a a n d a n d e n g a n m e n g e t a h u i s e b a b - s e b a b t e r j a d i n y a p e n y i m p a n g a n 

t e r s e b u t d a p a t s e g e r a d i a m b i l l a n g k a h - I a n g k a h y a n g d i p e r l u k a n . 

1. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i y a n g a d a p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n b e l u m m e m a d a i . S t r u k t u r o r g a n i s a s i p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n t e l a h t e r j a d i p e r a n g k a p a n t u g a s 

s e h i n g g a f u n g s i y a n g t e l a h d i b e n t u k o l e h k e p a l a c a b a n g s e b a g a i p i m p i n a n 

p e r u s a h a a n t i d a k m e m b e r i k a n p e n g a r u h y a n g s i g n i f i k a n . P e r a n g k a p a n t u g a s 

i n i t e r j a d i p a d a f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . K e d u a f u n g s i i n i 

b e r t u g a s m e n c a t a t p e r s e d i a a n y a n g d i p e s a n d a n p e r s e d i a a n y a n g a d a d i 

g u d a n g . 

K e g i a t a n p e m e s a n a n p e r s e d i a a n d i l a k u k a n o l e h f u n g s i g u d a n g s e l a l u 

m e n g a l a m i k e n d a l a d i a n t a r a n y a p e r s e d i a a n y a n g d i p e s a n t i d a k s e s u a i 

d e n g a n j u m l a h p e r s e d i a a n y a n g a d a d i g u d a n g . P e r i s t i w a i n i t e r j a d i s e t i a p 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a L i l i n m e l a k u k a n p e m e s a n a n 

p e r s e d i a a n s u k u c a d a n g . F u n g s i a k u n t a n s i y a n g d i b e n t u k o l e h p i m p i n a n 

p e r u s a h a a n t i d a k d i j a l a n k a n s e c a r a o p t i m a l k a r e n a d i r a n g k a p o l e h f u n g s i 

g u d a n g . A l a s a n p e r a n g k a p a n f u n g s i t e r s e b u t k a r e n a u n t u k m e m i n i m a h s i r 

b i a y a p e r u s a h a a n , n a m u n p e r a n g k a p a n f u n g s i t e r s e b u t m e n y e b a b k a n 

k e r u g i a n t e r s e n d i r i b a g i P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n , P e r a n g k a p a n t u g a s t e r s e b u t m e m b e r i k a n k e l e l u a s a a n b a g i k a r y a w a n 
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u n t u k m e l a k u k a n p e n c u r i a n a t a u p e n y e l e w e n g a n t e r h a d a p p e r s e d i a a n s u k u 

c a d a n g y a n g d i p e s a n . 

B e l u m a d a n y a p e m i s a h a n f u n g s i a k u n t a n s i d a n f u n g s i g u d a n g 

m e n y e b a b k a n p e r s e d i a a n s u k u c a d a n g s e r i n g m e n g a l a m i k e h i l a n g a n . U p a y a 

y a n g h a r u s d i l a k u k a n o l e h P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n y a i t u h a r u s m e n e r a p k a n p e m i s a h a n f u n g s i a k u n t a n s i d a n f u n g s i 

g u d a n g . P e m i s a h a n k e d u a f u n g s i t e r s e b u t a k a n m e m p e r m u d a h m e n g e t a h u i 

j u m l a h p e r s e d i a a n y a n g d i p e s a n . U p a y a p e n e r a p a n k a r t u g u d a n g d a n k a r t u 

b a r a n g j u g a m e m b a n t u m e n c a t a t m u t a s i k u a n t i t a s p e r s e d i a a n s u k u c a d a n g 

p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

P e n e r a p a n k e d u a f u n g s i t e r s e b u t s a n g a t m e m b a n t u P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m m e l a k s a n a k a n p e n g e c e k a n 

p e r s e d i a a n y a n g t e l a h d i p e s a n o l e h b a g i a n g u d a n g . P e n g e c e k a n d i l a k u k a n 

b e r t u j u a n u n t u k m e n g e t a h u i j u m l a h p e r s e d i a a n y a n g d i p e s a n d e n g a n j u m l a h 

p e r s e d i a a n y a n g a d a d i g u d a n g . P e l a k s a n a a n p e n g e c e k a n p e r s e d i a a n s u k u 

c a d a n g p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n h a n y a 

d i l a k u k a n p a d a s a l a h s a t u f u n g s i s a j a s e h i n g g a s a n g a t s u l i t u n t u k 

m e n g e t a h u i u m l a h p e r s e d i a a n s u k u c a d a n g y a n g d i p e s a n . 

H a l i n i s a n g a t b e r b e d a d e n g a n t e o r i y a n g m e m i s a h k a n f u n g s i 

a k u n t a n s i d a n f u n g s i g u d a n g d a l a m m e l a k s a n a k a n t u g a s n y a . A d a n y a 

m a n i p u i a s i d a l a m p e n c a t a t a n p e r s e d i a a n m e n i m b u l k a n p e n y e l e w e n g a n y a n g 

d i l a k u k a n o l e h b a g i a n g u d a n g d a n a k h i m y a p e r u s a h a a n m e n g a l a m i 

k e r u g i a n . M e l i h a t p e r b a n d i n g a n t e o r i d e n g a n k c a d a a n y a n g t e r j a d i d i 
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P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n , m a k a p e r l u a d a n y a 

p e m i s a h a n f u n g s i s e c a r a t e g a s . P e m i s a h a n f u n g s i a k a n m e m i n i m a h s i r 

k e h i l a n g a n p e r s e d i a a n y a n g a d a d i g u d a n g . 

P e m i s a h a n f u n g s i a k u n t a n s i d e n g a n f u n g s i - f u n g s i o p e r a s i d a n 

p e n y i m p a n a n a k a n m e n g h a s i l k a n c a t a t a n a k u n t a n s i y a n g m e n c e r m i n k a n 

t r a n s a k s i s e s u n g g u h n y a d a r i f u n g s i o p e r a s i d a n p e n y i m p a n a n . P e l a k s a n a a n 

f u n g s i s e s u a i d e n g a n t a n g g u n g j a w a b n y a s a n g a t m e m b a n t u P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m m e m p e r o l e h k e b e n a r a n 

k u a t i t a s p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g d e n g a n p e r s e d i a a n y a n g a d a 

p a d a c a t a t a n f u n g s i a k u n t a n s i . 

P e m i s a h a n f u n g s i a k a n m e n g h a s i l k a n s i s t e m p e n c a t a t a n y a n g d a p a t 

d i p e r c a y a k e b e n a r a n n y a d a n m e m b e r i k a n k e m u d a h a n m a n a j e r P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m m e l a k u k a n p e m e r i k s a a n 

p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g d e n g a n y a n g a d a d a l a m p e n c a t a t a n 

p e r s e d i a a n . P e m i s a h a n f u n g s i d a l a m P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n b e r a r t i t e l a h m e l a k s a n a k a n s i s t e m p e n g e n d a l i a n i n t e m y a n g 

b a i k , s e h i n g g a k e k a y a a n o r g a n i s a s i a k a n t e r j a m i n t e r u t a m a p e r s e d i a a n . 

. Sistem Wewenang dan Prosedur Pencatatan 

S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n p a d a P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n m a s i h b a n y a k k e k u r a n g a n . P r o s e d u r 

p e n c a t a t a n p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

m e n g g u n a k a n s i s t e m p e n c a t a t a n p e r s e d i a a n s e c a r a m a n u a l . S i s t e m 
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p e n c a t a t a n p e r s e d i a a n p a d a P e r u s a h a a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n d i l a k s a n a k a n o l e h f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . K e d u a F u n g s i 

t e r s e b u t d i b e n t u k m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n g u n a m e m p e r m u d a h p r o s e s p e m e s a n a n p e r s e d i a a n s u k u c a d a n g . 

K e g i a t a n p e m e s a n a n p e r s e d i a a n s u k u c a d a n g P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n s e l a l u m e n g a l a m i k e n d a l a . K e n d a l a i n i 

d i a n t a r a n y a a d a n y a k u r a n g n y a j u m l a h p e r s e d i a a n s u k u c a d a n g y a n g d i p e s a n 

d e n g a n j u m l a h p e r s e d i a a n s u k u c a d a n g y a n g a d a d i g u d a n g . P e r i s t i w a i n i 

t e r j a d i k a r e n a b e l u m a d a n y a f u n g s i s e c a r a t e g a s p a d a P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n . P e r a n g k a p a n f u n g s i t e r s e b u t 

m e n g a k i b a t k a n p e n y e l e w e n g a n p e r s e d i a a n s u k u c a d a n g p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

S i s t e m p e n c a t a t a n p e r s e d i a a n s u k u c a d a n g p a d a P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n a k a n b e r j a l n d e n g a n b a i k j i k a a d a n y a 

p e m i s a h a n f u n g s i s e c a r a t e g a s . P e m i s a h a n f u n g s i i n i s a n g a t m e m b a n t u 

m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n u n t u k m c m a n t u 

k i n e r j a d a r i f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . P e m i s a h a n k e d u a f u n g g s i 

i n i s a n g a t m e m b a n t u m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n u n t u k m e n g e c e k s e t i a p t r a n s a k s i p e r s e d i a a n s u k u c a d a n g . 

P e r a n g k a p a n k e d u a f u n g s i p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n d i h a r a p k a n a k a n m e n e k a n b i a y a y a n g d i k c l u a r k a n . 

A l a s a n u n t u k m e n e k a n b i a y a d e n g a n m e l a k u k a n p e r a n g k a p a n t u g a s 

m e n i m b u l k a n k e r u g i a n y a n g c u k u p b e s a r b a g i P e r u s a h a a n D a g a n g ( P D ) 
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P a n a c a M o t o r S u n g a i L i l i n . P e r a n g k a p a n f u n g s i t e r s e b u t m e m b e r i k a n 

k e l e l u a s a n b a g i k a r y a w a n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n u n t u k m e l a k u k a n p e n y e l e w e n g a a t a u p e n c u r i a a n t e r h a d a p p e r s e d i a a n 

s u k u c a d a n g . P e r a n g k a p a n t u g a s p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i y a n g b e r l a n g s u n g d a l a m w a k t u y a n g c u k u p l a m a 

m e n y e b a b k a n a d a n y a m a n i p u i a s i t e r h a d a p s i s t e m p e n c a t a t a n p e r s e d i a a n 

s u k u c a d a n g . 

P e n t i n g n y a p e m i s a h a n t u g a s p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n u n t u k m e m i n i m a h s i r k e c u r a n g a n t e r h a d a p p e r s e d i a a n 

s u s k u c a d a n g . P e m i s a h a n f u n g s i t e r s e b u t j u g a a k a n m e m b e r i k a n i n f o n n a s i 

y a n g a k u r a t b a g i P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

P e m i s a h a n f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i j u g a a k a n m e n d u k u n g 

t e r l a k s a n a n y a s i s t e m p e n c a t a t a n y a n g b a i k s e h i n g g a m e m b a n t u m a n a j e r 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m m e l a k u k a n 

p e n g e c e k a n p e r s e d i a a n s u k u c a d a b n g y a n g a d a d i g u d a n g . 

B e l u m a d a n y a p e n g g u n a a n f o r m u l i r d a l a m s e t i a p t r a n s a k s i s a n g a t 

m e r u g i k a n p e r u s a h a a n , k a r e n a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n k e s u l i t a n u n t u k m e n g e t a h u i r i n c i a n t r a n s a k s i y a n g d i l a k u k a n 

o l e h f u n g s i g u d a n g . K o n d i s i y a n g t e r j a d i p a d a P e r u s a h a a n D a g a n g ( P D ) 

P a n c a M o t o r S u n g a i L i l i n s e p e r t i b e l u m a d a n y a p e n g g u n a a n f o r m u l i r u n t u k 

t r a n s a k s i p e r s e d i a a n s u k u c a d a n g k a m p a s r e m d e p a n d a n p e r s e d i a a n s u k u 

c a d a n g k a m p a s r e m k o p i i n g . P e n t i n g n y a p e n g g u n a a n f o n n u l i r p a d a 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n a k a n m e n j a m i n d a t a 
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y a n g d i c a t a t m e l a l u i f o r m u l i r d a l a m c a t a t a n a k u n t a n s i d e n g a n t i n g k a t 

k e t e l i t i a n d a n k e a n d a l a n n y a y a n g t i n g g i . P e n t i n g n y a p e l a k s a n a a n s i s t e m 

p e n c a t a t a n y a n g b a i k p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n a k a n d a p a t m e n g h a s i l k a n d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a . 

P e l a k s a n a a n s i s t e m p e n c a t a t a n p e r s e d i a a n j u g a m e m b a n t u 

t e r l a k s a n a n y a p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . S i s t e m p e n c a t a t a n y a n g b a i k a k a n 

m e n j a d i k a n t r a n s a k s i p e r s e d i a a n p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n m e n j a d i l e b i h t e r k o o r d i n i r . P e l a k s a n a a n s i s t e m 

p e n c a t a t a n p e r s e d i a a n p a d a P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n a k a n b e r j a l a n d e n g a n b a i k j i k a a d a n y a p e m i s a h a n f u n g s i s e c a r a t e g a s . 

P e m i s a h a n f u n g s i s e c a r a t e g a s a k a n m e m b e r i k a n p e r t a n g g u n g j a w a b a n 

t e r h a d a p k i n e r j a k a r y a w a n P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n . P e r t a n g g u n g j a w a b a n t e r h a d a p t u g a s k a r y a w a n a k a n s e m a k i n j e l a s 

d e n g a n a d a n y a p e m i s a h a n f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . 

S i s t e m p e n c a t a t a n p e r s e d i a a n y a n g b a i k a k a n s a n g a t s a n g a t 

m e m b a n t u m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d a l a m m e n a k s i r k a n k e m g i a n y a n g h a m s d i t a n g g u n g a k i b a t p e n c u r i a n a t a u 

p e n y e l e w e n g a n p e r s e d i a a n s u k u c a d a n g . S i s t e m p e n c a t a t a n p e r s e d i a a n p a d a 

P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n h a m s s e g e r a 

m e n e r a p k a n p e m i s a h a n f u n g s i , s e h i n g g a f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i 

a k a n m e m b e r i k a n i n f o n n a s i y a n g j e l a s t e r h a d a p p e m e s a n a n p e r s e d i a a n s u k u 

c a d a n g . P e m i s a h a n k e d u a f u n g s i t e r s e b u t j u g a m e m i n i m a h s i r a d a n y a 
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k e c u r a n g a n t e r h a d a p p e r s e d i a a n s u k u c a d a n g . P e m i s a h a n k e d u a f u n g s i 

t e r s e b u t a k a n m e m b e r i k a n p e r t a n g g u n g j a w a b a n y a n g j e l a s d a r i m a s i n g -

m a s i n g t u g a s f u n g s i g u d a n g d a n f u n g s i a k u n t a n s i . 

3. Praktik yang Sehat 

P r a k t i k y a n g s e h a t p a d a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n b e l u m m e m a d a i s e p e r t i b e l u m a d a n y a p e r p u t a r a n j a b a t a n d a n 

p e m e r i k s a a n m e n d a d a k . B e l u m a d a n y a p e r p u t a r a n j a b a t a n p a d a P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n m e n i m b u l k a n p e n y e l e w e n g a n 

t e r h a d a p p e r s e d i a a n s u k u c a d a n g , s e h i n g g a t e r j a d i k e h i l a n g a n p e r s e d i a a n 

s u k u c a d a n g . 

B e l u m a d a n y a p e m e r i k s a a n m e n d a d a k y a n g d i t e r a p k a n o l e h 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n m e n y e b a b k a n 

p e l a k s a n a a n p r a k t i k y a n g s e h a t t i d a k b e r j a l a n d e n g a n b a i k . B e l u m a d a n y a 

p e m e r i k s a a n m e n d a d a k j u g a m e n i m b u l k a n k e c u r a n g a n o l e h b a g i a n g u d a n g , 

j i k a h a l i n i t e r j a d i t e r u s - m e n e r u s m a k a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n a k a n m e n g a l a m i k e r u g i a n y a n g c u k u p b e s a r . 

P e n t i n g n y a p e r p u t a r a n j a b a t a n d a n p e m e r i k s a a n m e n d a d a k p a d a 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n a k a n m e m b e r i k a n 

t a n g g u n g j a w a b t e r h a d a p k i n e r j a k a r y a w a n . P e r p u t a r a n j a b a t a n a k a n 

m e m u d a h k a n m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

u n t u k m e n g e t a h u i k e c u r a n g a n y a n g t e r j a d i p a d a s e t i a p t r a n s a k s i p e r s e d i a a n 

s u k u c a d a n g . 
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K o n d i s i i n i m e m b u a t m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n h a r u s m e n e r a p k a n p e r p u t a r a n j a b a t a n d a n p e m e r i k s a a n 

m e n d a d a k . P e l a k s a n a a n p r a k t i k y a n g s e h a t h a r u s a d a n y a p e n e r a p a n 

p e n g g u n a a n f o r m u l i r y a n g b e m o m o r u r u t t e r c e t a k , p e m e r i k s a a n m e n d a d a k 

s e c a r a t i d a k t e r a t u r , h a r u s a d a p e r p u t a r a n j a b a t a n . M a n a j e r P e m s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n j u a g a h a m s m e n e r a p k a n k e h a m s a n 

p e n g a m b i l a n c u t i b a g i k a r y a w a n . 

P e l a k s a n a a n p r a k t i k y a n g s e h a t a k a n m e n c i p t a k a n k e t a a t a n d a n 

k e p a t u h a n k a r y a w a n p a d a P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n d a l a m m e l a k s a n a k a n t u g a s y a n g d i b e b a n k a n k e p a d a n y a . P e n e r a p a n 

p r a k t i k y a n g s e h a t o l e h P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d a p a t m e m i n i m a h s i r k e c u r a n g a n a t a u p e n n y e l e w e n g a n p e r s e d i a a n s u k s u 

c a d a n g . 

P r a k t i k y a n g s e h a t s a n g a t m e m b e r i k a n k e m u d a h a n b a g i m a n a j e r 

P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n m e l a s a n a k a n 

p e n g e c e k a n d a n p e n a f s i r a n p e r s e d i a a n y a n g m s a k a t a u p u n y a n g h i l a n g 

k a r e n a a d a n y a p e n y e l e w e g a n o l e h f u n g s i - f u n g s i y a n g m e n c a t a t p e r s e d i a a n 

y a n g d i p e s a n o l e h p e m s a h a a n . 

P r a k t i k y a n g s e h a t a d a p a d a P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n a k a n t e r l a k s a n a d e n g a n b a i k d e n g a n a d a n y a s u a t u u s a h a y a n g 

m e n j a m i n t r a n s a k s i - t r a n s a k s i p e r s e d i a a n . U s a h a y a n g h a m s d i l a k u k a n o l e h 

P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n y a i t u h a m s a d a n y a 

t r a n s a k s i p e m b e l i a n y a n g d i l a k s a n a k a n s e c a r a i n d e p c n d e n o l e h f u n g s i 
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g u d a n g , f u n g s i p e m b e l i a n , f u n g s i p e n e r i m a a n d a n f u n g s i a k u n t a n s i , a d a n y a 

f o r m u l i r - f o r m u l i r t e n t a n g s u r a t p e r m i n t a a n p e m b e l i a n , s u r a t o r d e r 

p e m b e l i a n , l a p o r a n p e n e r i m a a n b a r a n g d a n b u k t i k a s k e l u a r y a n g d i r a n c a n g 

b e m o m o r u r u t t e r c e t a k , s e r t a a d a n y a p e n c o c o k a n t a r a b u k u p e m b a n t u 

p e r s e d i a a n d e n g a n y a n g d i s e l e n g g a r a k a n o l e h f u n g s i a k u n t a n s i d e n g a n 

p e r s e d i a a n b a r a n g s e c a r a f i s i k d i g u d a n g . 

U s a h a p e n j a m i n a n t e r h a d a p p r a k t i k y a n g s e h a t b e r a r t i P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n t e l a h m e l i n d u n g i k e k a y a a n y a n g 

d i m i l k i o l e h p e m s a h a a n . D a l a m h a l i n i p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g 

a k a n s e s u a i d e n g a n y a n g a d a d i c a t a t a n a k u n t a n s i . T e r l a k s a n a n y a p r a k t i k 

y a n g s e h a t m e m b e r i k a n s u a t u l a p o r a n c a t a t a n a k u n t a n s i y a n g a k u r a t d a n 

d a p a t d i p e r c a y a o l e h m a n a j e m e n P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n . 

P r a k t i k y a n g s e h a t j u g a m e m b a n t u p e m s a h a a n d a l a m p e m e r i k s a a n 

p e r s e d i a a n k a r e n a a d a n y a p e n c u r i a n a t a u k e c u r a n g a n p a d a s a a t p e m e s a n a n 

p e r s e d i a a n , s e h i n g g a P e m s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d a p a t m e n g e t a h u i k e c u r a n g a n - k e c u r a n g a n y a n g d i l a k u k a n o l e h k a r y a w a n . 

P r a k t i k y a n g s e h a t m e m b a n t u P e m s a h a a n D a g a n g ( P D ) p a n c a M o t o r S u n g a i 

L i l i n d a l a m k e t a a t a n d a n k e j u j u r a n k a r y a w a n m e l a k s a n a k a n t a n g g u n g 

j a w a b n y a , s e h i n g g a h a s i l y a n g d i h a r a p k a n a k a n t e r c a p a i s e c a r a e f e k t i f d a n 

e f i s i e n . 

H a s i l y a n g d i h a r a p k a n o l e h P e m s a h a a n D a g a n g ( P D ) p a n c a M o t o r 

S u n g a i L i i i n a d a l a h s i s t e m p e n c a t a t a n p e r s e d i a a n y a n g t e l i t i d a n d a p a t 
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d i p e r c a y a . S i s t e m p e n c a t a t a n y a n g b a i k t e r l a k s a n a d e n g a n b a i k k a r e n a 

a d a n y a p r a k t i k y a n g s e h a t , p r a k t i k y a n g s e h a t b e r t u j u a n m e m p e r o l e h 

i n f o r m a s i k e b e n a r a n k u a n t i t a s p e r s e d i a a n y a n g d i s i m p a n d i g u d a n g d e n g a n 

k u a n t i t a s p e r s e d i a a n y a n g a d a d i c a t a t a n a k u n t a n s i . H a l i n i m e n d o r o n g 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r s u n g a i L i l i n d a l a m m e l a k s a n a k a n 

p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m a t a s s i s t e m a k u n t a n s i p e r s e d i a a n 

d e n g a n b a i k . 

4. Karyawan yang Mutunya Sesuai dengan Tanggung Jawabnya 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n b e l u m 

m e m p u n y a i k a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g 

j a w a b n y a . B e l u m a d a n y a k a r y a w a n y a n g s e s u a i d e n g a n k e a h l i a n n y a 

s a n g a t m e n y u l i t k a n m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n u n t u k m e n g e t a h u i j u m l a h p e r s e d i a a n s u k u c a d a n g y a n g 

a d a d i g u d a n g . B e l u m a d a n y a p e l a t i h a n k h u s u s b a g i k a r y a w a n j u g a 

m e n g h a m b a t P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r d a l a m 

m e l a k s a n a k a n s e t i a p t r a n s a k s i p e r s e d i a a n s u k u c a d a n g . 

K a r y a w a n k u r a n g a h l i d a l a m b i d a n g n y a b e r d a m p a k b u r u k b a g i 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n s e p e r t i a d a n y a 

p e r s e d i a a n s u k u c a d a n g y a n g h i l a n g , s e h i n g g a m e n y e b a b k a n k e r u g i a n 

b a g i P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . S e l e k s i 

k a r y a w a n y a n g t i d a k s e s u a i d e n g a n k e a h l i a n n y a s a n g a t 

m e m p e n g a r u h i k e g i a t a n o p e r a s i o n a l p a d a P e r u s a h a a n D a g a n g ( P D ) 
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P a n c a M o t o r S u n g a i L i l i n t e r u t a m a t e r h a d a p t r a n s a k s i p e r s e d i a a n . J i k a 

k a r y a w a n y a n g y a n g b e r t u g a s d i f u n g s i g u d a n g t i d a k m e m p u n y a i 

k e a h l i a n d a l a m p r o s e d u r p e n c a t a t a n y a n g b a i k , m a k a m a n a j e m e n 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n t i d a k a k a n 

m e m p e r o l e h i n f o r m a s i y a n g j e l a s m e n g e n a i p e r s e d i a a n y a n g d i s i m p a n 

d i g u d a n g d e n g a n p e r s e d i a a n y a n g a d a d a l a m p r o s e d u r p e n c a t a t a n . 

L e m a h n y a k e a h l i a n k a r y a w a n j u g a m e n y e b a b k a n a d a n y a k e c u r a n g a n -

k e c u r a n g a n y a n g d i l a k u k a n o l e h k a r y a w a n l a i n , s e h i n g g a t e r j a d i l a h 

p e n c u r i a n t e r h a d a p p e r s e d i a a n . 

K o n d i s i s e p e r t i i n i m a k a P e r u s a h a a n D a g a n g ( P D ) P a n c a 

M o t o r S u n g a i L i l i n h a r u s m e l a k u k a n s e l e k s i a h l i d a l a m b i d a n g n y a . 

K a r y a w a n y a n g m e m p u n y a i k e a h l i a n n y a a k a n d a p a t m e l a k s a n a k a n 

p e k e r j a a n n y a d e n g a n e f i e s i e n d a n e f e k t i f m e s k i p u n h a n y a s e d i k i t 

u n s u r p e n g e n d a l i a n i n t e m y a n g m e n d u k u n g n y a . K a r y a w a n y a n g j u j u r 

d a n a h l i d a l a m b i d a n g n y a a k a n m e n g h a s i l k a n p e r t a n g g u n g j a w a b a n 

k e u a n g a n y a n g d a p a t d i a n d a l k a n . 

K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a 

s a n g a t m e m b a n t u P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d a l a m m e m p e r o l e h i n f o n n a s i m e n g e n a i p e r s e d i a a n s u k u c a d a n g . 

K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a d a p a t 

d i p e r o l e h o l e h P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d e n g a n a d a n y a s e l e k s i k a r y a w a n y a n g s e s u a i d e n g a n k e a h l i a n n y a d a n 

h a r u s a d a n y a p e l a t i h a n k h u s u s t e r h a d a p k a r y a w a n . 



K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a 

a k a n m e n g u r a n g i a d a n y a k e c u r a n g a n - k e c u r a n g a n t e r h a d a p p e r s e d i a a n 

y a n g d i s i m p a n d i g u d a n g , s e h i n g g a d a p a t m e m i n i m a l i s i r k e r u g i a n 

y a n g d i t a n g g u n g o l e h P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i 

L i l i n . K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a 

j u g a m e m b a n t u P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n 

d a l a m m e n j a l a n k a n s i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k . S i s t e m 

p e n g e n d a l i a n y a n g b a i k t i d a k a k a n t e r l a k s a n a t a n p a a d a n y a k a r y a w a n 

y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a . 

P e n t i n g n y a k a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g 

j a w a b n y a s a n g a t m e m p e n g a r u h i t e r l a k s a n a n y a s i s t e m p e n g e n d a l i a n 

y a n g b a i k . K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g 

j a w a b n y a d a p a t m e n y a j i k a n p e n c a t a t a n p e r s e d i a a n y a n g m e m p u n y a i 

k e t e l i t i a n d a n k e a n d a l a n y a n g t i n g g i . P e r u s a h a a n D a g a n g ( P D ) S u n g a i 

L i l i n h a r u s b e m s a h a m e l a k s a n a k a n s e l e k s i k a r y a w a n y a n g s e s u a i 

m u t u t a n g g u n g j a w a b n y a j i k a i n g i n m e n g h a s i l k a n p e n c a t a t a n 

p e r s e d i a a n y a n g t e l i t i d a n d a p a t d i p e r c a y a . K e t e l i t i a n d a l a m 

p e n c a t a t a n p e r s e d i a a n m e m p u n y a i p e n g a r u h y a n g s i g n i f i k a n t e r h a d a p 

u s a h a P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n d a l a m 

m e l i n d u n g i p e r s e d i a a n d a r i p e n c u r i a n d a n p e n y e l e w e n g a n . K e t e p a t a n 

d a l a m m e m i l i h k a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g 

j a w a b n y a a k a n b e r b e d a h a s i l n y a d e n g a n m e m l i l i h k a r y a w a n y a n g 

d i d a s a r k a n h u b u n g a n k e l u a r g a , k a r e n a k e l u a r g a b u k a n l a h s u m b e r 
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y a n g b a i k u n t u k m e m p e r o l e h k o m p e t e n s i k a r y a w a n y a n g d i p e r l u k a n 

o l e h P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

B a n y a k n y a k a r y a w a n y a n g t i d a k m e m i l i k i k e a h l i a n s e s u a i 

b i d a n g n y a m a k a m a n a j e r P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n u n t u k m e l a k u k a n p e n y e l e k s i a n k a r y a w a n y a n g s e s u a i 

d e n g a n t u n t u t a n p e k e r j a a n n y a . M a n a j e r P e r u s a h a a n D a g a n g ( P D ) 

P a n c a M o t o r S u n g a i L i l i n j u g a h a r u s m e l a k u k a n p e l a t i h a n k h u s u s 

u n t u k m e n g e m b a n g k a n k e t e r a m p i l a n y a n g d i m i l i k i o l e h k a r a w a n . 

P e l a k s a n a a n s e l e k s i k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g 

d i t u n t u t o l e h p e k e r j a a n n y a d a n a d a n y a p e n g e m b a n g a n p e n d i d i k a n 

k a r y a w a n s a n g a t m e m b a n t u P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n d a l a m m e n g e m b a n g k a n k e g i a t a n o p e r a s i o n a l n y a . 

K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a j u g a 

m e m b e r i k a n m a n f a a t y a n g s a n g a t p e n t i n g b a g i P e r u s a h a a n D a g a n g 

( P D ) P a n c a M o t o r S u n g a i L i l i n . 

K a r y a w a n y a n g m e m p u n y a i k e a h l i a n s e s u a i d e n g a n 

b i d a n g n y a a k a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n y a n g t e l a h 

d i t e t a p k a n o l e h m a n a j e m e n P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r 

S u n g a i L i l i n . P e n t i n g n y a k a r y a w a n y a n g m e m p u n y a i k e a h l i a n s e s u a i 

d e n g a n b i d a n g a n y a j u g a m e m b a n t u m e n j a g a k e k a y a a n y a n g d i m i l i k i 

P e r u s a h a a n D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 
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SIMPULAN DAN SARAN 

A. SIMPULAN 

B e r d a s a r k a n h a s i l p e n e l i t i a n y a n g m e m b a h a s t e n t a n g a n a l i s i s s i s t e m 

p e n g e n d a l i a n i n t e m a t a s s i s t e m a k u n t a n s i p e r s e d i a a n P e r u s a h a a n D a g a n g ( P D ) 

P a n c a M o t o r S u n g a i L i l i n m a k a d i s i m p u l k a n b a h w a p e l a k s a n a a n p e n e r a p a n 

s i s t e m p e n g e n d a l i a n i n t e m y a n g d i m i l i k i o l e h p e r u s a h a a n m a s i h b a n y a k 

k e k u r a n g a n . S t r u k t u r o r g a n i s a s i y a n g d i m i l i k i o l e h p e r u s a h a a n m a s i h t e r j a d i 

t u g a s . S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n t r a n s a k s i p e r s e d i a a n b e l u m 

a d a p e m i s a h a n f u n g s i s e c a r a t e g a s . / 

P r a k t i k y a n g s e h a t y a n g d i m i l i k i o l e h p e r u s a h a a n b e l u m c u k u p m e m a d a i 

k a r e n a m a s i h t e r j a d i p e n y e l e w e n g a n a t a u p e n c u r i a n p e r s e d i a a n . K a r y a w a n 

y a n g d i m i l k i o l e h p e r u s a h a a n t i d a k s e s u a i d e n g a n t a n g g u n g j a w a b d a l a m 

p e k e r j a a n n y a k a r e n a b e l u m a d a n y a s e l e k s i k a r y a w a n y a n g s e s u a i d e n g a n 

k e a h l i a n n y a . P e l a k s a n a a n p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e m a t a s s i s t e m 

a k u n t a n s i p e r s e d i a a n y a n g k u r a n g b a i k m e n y e b a b k a n k e r u g i a n b a g i P e r u s a h a a n 

D a g a n g ( P D ) P a n c a M o t o r S u n g a i L i l i n . 

B . S A R A N 

B e r d a s a r k a n k e s i m p u l a n t e r s e b u t , m a k a u p a y a y a n g h a r u s d i l a k u k a n 

u n t u k m e l a k s a n a k a n p e n e r a p a n s i s t e m p e n g e n d a l i a n a tas s i s t e m a k u n t a n s i 

p e r s e d i a a n p a d a P D . P a n c a M o t o r S u n g a i L i l i n a n t a r a l a i n : 
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