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Abstract 

Daru Quthni/2220h062.P/20} 4/The Analysis of the Optimal performance of Bank 
Pembangunan Daerah Sumatera Selatan Bangka Belitung/Akutansi Perbankan. 
The problem of the study were how lo optimize the performance of BPD Sumsei 
Babel was and how the levels of health of Bank Pembangunan Daerah Sumatera 
Selatan Bangka Belitung was. The objective of the study was to determine the 
efforts made by BPD Sumsei Babel. This study was a descriptive study which was 
to investigate an independent variable. The independent variable was the optimal 
performance of Bank with four indicators. A Primary data was the data base 
analysis. The technique of collecting the data were observation and 
documentations. The techniques of analyzing the data were Miles and 
Hubermen method. The results of the study showed that the optimal performance 
of BPD Sumsei Babel was categorized not optimal. 

Keywords : Code of cunduct, GCG, risk management, the bank's strategic plan. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r b a n k a n m e r u p a k a n t u l a n g p u n g g u n g d a l a m m e m b a n g u n s i s t e m 

p e r e k o n o m i a n d a n k e u a n g a n I n d o n e s i a k a r e n a d a p a t b e r f u n g s i s e b a g a i 

intermediary institution y a i t u l e m b a g a y a n g m a m p u m e n y a l u r k a n k e m b a i i 

d a n a - d a n a y a n g d i m i l i k i o l e h u n i t e k o n o m i y a n g s u r p l u s k e p a d a u n i t - u n i t 

e k o n o m i y a n g m e m b u t u h k a n d a n a a t a u d e f i s i t . F u n g s i i n i m e r u p a k a n m a t a 

r a n t a i y a n g p e n t i n g d a l a m m e l a k u k a n b i s n i s k a r e n a b e r k a i t a n d e n g a n 

p e n y e d i a a n d a n a s e b a g a i i n v e s t a s i d a n m o d a l k e r j a b a g i u n i t - u n i t b i s n i s 

d a l a m m e l a k s a n a k a n f u n g s i p r o d u k s i . O l e h k a r e n a i t u a g a r d a p a t b e r j a l a n 

d e n g a n l a n c a r m a k a l e m b a g a p e r b a n k a n h a m s b e r j a l a n d e n g a n b a i k p u l a 

( M a j a l a h I n f o B a n k N o . 3 9 7 A p r i l 2 0 1 2 ) . 

D e w a s a i n i i s t i l a h b a n k s e h a t a t a u t i d a k s e h a t s e m a k i n p o p u l e r . 

B e r b a g a i k e j a d i a n a k t u a l , t e n t a n g p e r b a n k a n s e p e r t i m e r g e r d a n l i k u i d a s i 

s e l a l u d i k a i t k a n d e n g a n k e s e h a t a n b a n k . O l e h k a r e n a n y a s e b u a h b a n k 

t e n t u n y a m e m e r l u k a n s u a t u a n a l i s i s u n t u k m e n g e t a h u i k o n d i s i n y a s e t e l a h 

m e l a k u k a n k e g i a t a n o p e r a s i o n a l n y a d a l a m j a n g k a w a k t u t e r t e n t u . K e s e h a t a n 

s u a t u b a n k a d a l a h k e m a m p u a n s u a t u b a n k u n t u k m e l a k u k a n k e g i a t a n 

o p e r a s i o n a l p e r b a n k a n s e c a r a n o r m a l d a n m a m p u m e m e n u h i s e m u a 

k e w a j i b a n n y a d e n g a n b a i k d e n g a n c a r a - c a r a y a n g s e s u a i d e n g a n p e r a t u r a n 

p e r b a n k a n y a n g b e r l a k u . 

1 



2 

A n a l i s i s l a p o r a n k e u a n g a n p e r b a n k a n d a p a t m e m b a n t u p a r a p e l a k u 

b i s n i s , b a i k p e m e r i n t a h d a n p a r a p e m a k a i l a p o r a n k e u a n g a n l a i n n y a d a l a m 

m e n i l a i k o n d i s i k e u a n g a n s u a t u p e r u s a h a a n t i d a k t e r k e c u a l i p e r u s a h a a n 

p e r b a n k a n . P e n e l i t i a n r a s i o k e u a n g a n b a i k s e c a r a i n d i v i d u m a u p u n s e c a r a 

construct u n t u k m e n i l a i k i n e r j a d a n p e n g u j i a n k e k u a t a n h u b u n g a n r a s i o 

k e u a n g a n d e n g a n k i n e r j a k e u a n g a n p e r b a n k a n , m e n u r u t p e n g a m a t a n p e n e l i t i 

j a r a n g d i l a k u k a n . H a l i n i d i d a s a r i o l e h b e b e r a p a a l a s a n a n t a r a l a i n k e u a n g a n 

p e r u s a h a a n p e r b a n k a n s e d i k i t b e r b e d a d e n g a n r a s i o k e u a n g a n - k e u a n g a n 

s e j e n i s p e r u s a h a n l a i n n y a . H a l i n i d i t u n j u k a n d a l a m s t a n d a r A k u n t a n s i 

K e u a n g a n P e r b a n k a n y g d i a t u r k h u s u s d a l a m P e m y a t a a n S t a n d a r A k u n t a n s i 

K e u a n g a n N o . 3 1 ( l A I 2 0 0 9 ) . 

D i a n t a r a b e r b a g a i b a n k y a n g a d a s a a t i n i d i P r o v i n s i S u m a t e r a S e l a t a n 

d a n P r o v i n s i K e p u i a u a n B a n g k a B e l i t u n g . P T B a n k P e m b a n g u n a n D a e r a h 

S u m s e i B a b e l m e m p a k a n s a l a h s a t u b a n k y a n g t e l a h m e m e g a n g p e r a n a n 

p e n t i n g t e r h a d a p k e m a j u a n d a e r a h i n i s e j a k m u l a i d i d i r i k a n n y a . 

K e i s t i m e w a a n y a n g u t a m a P T B P D S u m s e i B a b e l m e r u p a k a n p e m e g a n g k a s 

d a e r a h d a n m e n j a d i s a l a h s a t u s u m b e r p e n d a p a t a n a s l i d a e r a h m e l a l u i 

b e r b a g a i p r o d u k p e r b a n k a n y a n g d i k e l u a r k a n n y a . K a r e n a a d a n y a f u n g s i 

k h u s u s y a n g d i j a l a n k a n o l e h P T B P D S u m s e i B a b e ! i t u , m a k a k i n e i j a 

m a n a j e m e n t i d a k h a n y a m e n j a d i p e r h a t i a n m a s y a r a k a t s a j a , n a m u n j u g a o l e h 

p e m e r i n t a h p r o v i n s i d a n d a e r a h y a n g m e n a n a m k a n m o d a l n y a d i b a n k i n i . 

K i n e r j a m a n a j e m e n y a n g d i h a r a p k a n a k a n t e r i i b a t p a d a k e m a m p u a n P T B P D 



3 

S u m s e i B a b e l d a l a m m e n g h i m p u n d a n m e n g e i o l a d a n a m a s y a r a k a t u n t u k 

k e m a j u a n n i l a i t a m b a h p e m b a n g u n a n b a g i d a e r a h . 

A d a p u n d a t a - d a t a s e k u n d e r b e r u p a r a s i o k e u a n g a n P T B P D S u m s e i 

B a b e l y a n g d i s a j i k a n d a r i p e r i o d e t a h u n b e r j a l a n 2 0 1 0 - 2 0 1 2 a d a l a h s e b a g a i 

b e r i k u t : 

Tabel I . l 
Rasio Keuangan PT Sumse! Babel Periode 2010-2012 (%) 

R a s i o K e u a n g a n 2 0 1 0 2 0 1 1 2 0 1 2 

Modal (CAR) 1 2 , 2 2 1 2 , 0 9 1 3 , 5 5 

Aset (NPL Net) 1,33 0 , 3 5 4 , 7 5 

Reutabilitas 

ROA 2 , 7 1 2 , 5 6 1 ,90 

ROE 2 5 , 8 7 2 5 , 8 7 1 6 , 7 1 

NIM 7 , 2 2 6 , 6 7 6 , 5 0 

BOPO 8 0 , 8 1 8 0 . 6 4 8 2 , 2 8 

Likuiditas (LDR) 7 1 , 7 5 7 5 , 1 9 7 5 , 9 8 

S u m b e r : B P D S u m s e i B a b e l 2 0 1 4 

B e r d a s a r k a n t a b e l I . l d i a t a s , t e i j a d i k e c e n d e r u n g a n p e n u r u n a n r a s i o 

k e u a n g a n p a d a p e r i o d e t a h u n b e r j a l a n 2 0 1 2 . U n t u k i t u p e n u l i s t e r t a r i k u n t u k 

m e l a k u k a n p e n e l i t i a n t e r h a d a p L a p o r a n K e u a n g a n P T B P D S u m s e i B a b e l 

s e b a g a i d a s a r d a l a m p e n i l a i a n t e r h a d a p k i n e r j a k e u a n g a n p a d a P T B P D 

S u m s e i B a b e l y a n g k e m u d i a n d a p a t d i j a b a r k a n d a l a m j u d u l p e n e l i t i a n 
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^^Analisis Optimalisasi Kinerja Bank Pembangunan Daerah Sumatera 

Selatan Bangka Belitung". 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h y a n g t e l a h d i u r a i k a n s e b e l u m n y a 

m a k a p o k o k p e r m a s a l a h a n d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

1 . B a g a i m a n a o p t i m a l i s a s i k i n e r j a B a n k p e m b a n g u n a n D a e r a h S u m a t e r a 

S e l a t a n B a n g k a B e l i t u n g ? 

2 . B a g a i m a n a t i n g k a t k e s e h a t a n B a n k P e m b a n g u n a n D a e r a h S u m a t e r a 

S e l a t a n B a n g k a B e l i t u n g p a d a p e r i o d e t a h u n b e r j a l a n 2 0 1 0 - 2 0 1 2 ? 

C. Tujuan penelitian 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h d a n p e r m a s a l a h a n y a n g t e l a h 

d i r u m u s k a n s e b e l u m n y a , m a k a t u j u a n d a r i p e n e l i t i a n i n i a d a l a h : 

1 . U n t u k m e n g e t a h u i u p a y a y a n g d i l a k u k a n o l e h B P D S u m s e i B a b e l d a l a m 

m e n g o p t i m a l i s a s i k i n e r j a n y a . 

2 . U n t u k m e n g e t a h u i t i n g k a t k e s e h a t a n B a n k P e m b a n g u n a n D a e r a h S u m s e i 

B a b e ! s e c a r a u m u m p a d a p e r i o d e t a h u n b e r j a l a n 2 0 1 0 - 2 0 1 2 . 

D. Manfaat Penelitian 

A d a p u n m a n f a a t y a n g d i h a r a p k a n d a r i p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t ; 
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1 . B a g i p e n u l i s 

a. M e n i n g k a t k a n p e n g e t a h u a n d a l a m m e n g a n a l i s a k i n e r j a k e u a n g a n 

s u a t u p e r u s a h a a n s e h i n g g a d i k e l a h u i f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

s u a t u b a n k d i k a t a k a n s e h a t . 

b . B e l a j a r u n t u k m e n e l i t i , m e n g u j i , d a n m e n g o b s e r v a s i f e n o m e n a d a n 

p e r m a s a l a h a n y a n g t e r j a d i . 

2 . B a g i B a n k P e m b a n g u n a n D a e r a h S u m s e i B a b e l 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k o n t r i b u s i y a n g b a i k b a g i 

B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n B a n g k a B e l i t u n g d a l a m 

p r o s e s m e n i l a i k i n e r j a p e r u s a h a a n p a d a a s p e k k e u a n g a n . 

3 . P i h a k l a i n 

D a p a t m e n g e t a h u i i n f o r m a s i t e n t a n g u p a y a - u p a y a B a n k P e m b a n g u n a n 

D a e r a h S u m a t e r a s e l a t a n B a n g k a B e l i t u n g d a l a m m e n g o p t i m a l i s a s i 

k i n e r j a n y a . 



BAB II 

KAJIAN PUSTAKA 

A . Penelitian Sebelumnya 

Tabel l l . l 
Penelitian Sebelumnya 

N o P e n u l i s / J u d u l H a s i l P e n e l i t i a n R e l e v a n 

1 . S r i P u j i y a n t i , U n i v e r s i t a s 
G u n a d a r m a 2 0 0 9 / 
A n a l i s i s K i n e r j a 
K e u a n g a n M e n g e n a i 
T i n g k a t K e s e h a t a n B a n k 
d e n g a n M e n g g u n a k a n 
M e t o d e C A M E L ( S t u d i 
K a s u s p a d a P T B a n k 
N e g a r a I n d o n e s i a T b k 
d a n P T B a n k B u k o p i n 
T b k P e r i o d e 2 0 0 6 - 2 0 0 8 ) 

H a s i l p e n e l i t i a n i n i 
m e n y a t a k a n k e d u a b a n k 
d a p a t d i k a t a k a n s e b a g a i 
b a n k y a n g s e h a t , t e t a p i 

j i k a d i b a n d i n g k a n 
t i n g k a t k e s e h a t a n n y a 
a n t a r a k e d u a b a n k 
t e r s e b u t , m a k a P T . 
B a n k B u k o p i n T b k 
l e b i h s e h a t 
d i b a n d i n g k a n d e n g a n 
P T . N e g a r a I n d o n e s i a 
( P e r s e r o ) T b k . 

P e r b e d a a n d a r i 
p e n e l i t i a n i n i 
y a i t u t e m p a t d a n 
o b j e k y a n g 
d i t e i i t i . 

P e r s a m a a n d a r i 
p e n e l i t i a n i n i 
y a i t u s a m a - s a m a 
m e n g u n a k a n 
v a r i a b e l C A M E L 

2 . W e l t h i S u g i a r t i , 
U n i v e r s i t a s G u n a d a n n a 
2 0 1 2 / A n a l i s i s K i n e r j a 
K e u a n g a n d a n P r e d i k s i 
T i n g k a t K e s e h a t a n B a n k 
d e n g a n M e n g g u n a k a n 
M e t o d e C A M E L p a d a 
B a n k U m u m y a n g 
T e r d a f t a r d i B u r s a E f e k 
I n d o n e s i a 

H a s i l d a r i p e n e l i t i a n i n i 
y a i t u t i n g k a t k e s e h a t a n 
b a n k u m u m y a n g 
t e r d a f t a r d i b u r s a e f e k 
I n d o n e s i a b e r s i f a t 
f l u k t u a t i f y a n g l e b i h 
b a n y a k d i p e n g a r u h i 
o l e h k e b i j a k a n K A P 
y a n g b e r d a m p a k p a d a 
m e n i n g k a t n y a k r e d i t 
b e r m a s a l a h . 

P e r b e d a a n d a r i 
p e n e l i t i a n i n i 
y a i t u p a d a t e m p a t 
d a n o b j e k y a n g 
d i t e i i t i . 

P e r s a m a a n d a r i 
p e n e l i t i a n i n i 
a d a l a h s a m a -
s a m a 
m e n g g u n a k a n 
a n a l i s i s r a s i o . 

S u m b e r : P e n u l i s , 2 0 1 4 

6 



7 

A. Landasan Teori 

1 . Pengertian Optimalisasi 

T i m P e n y u s u n k a m u s b a h a s a ( 2 0 0 9 : 7 0 5 ) O p t i m a l i s a s i m e r u p a k a n 

p r o s e s , c a r a a t a u p e r b u a t a n m e n g o p t i m a l k a n . M e n g o p t i m a l k a n b e r a r t i 

m e n j a d i k a n p a l i n g b a i k , p a l i n g t i n g g i a t a u p a l i n g m e n g u n t u n g k a n . 

D a l a m b e b e r a p a l i t e r a t u r m a n a j e m e n , t i d a k d i j e l a s k a n s e c a r a 

t e g a s p e n g e r t i a n o p t i m a l i s a s i . n a m u n d a l a m K a m u s B a h a s a I n d o n e s i a . 

W . J . S . P o e r d w a d a r m i n t a ( 2 0 0 7 : 7 5 3 ) d i k e m u k a k a n b a h w a : " O p t i m a l i s a s i 

a d a l a h h a s i l y a n g d i c a p a i s e s u a i d e n g a n k e i n g i n a n , j a d i o p t i m a l i s a s i 

m e r u p a k a n p e n c a p a i a n h a s i l s e s u a i h a r a p a n s e c a r a e f e k t i f d a n e T i s i e n " . 

O p t i m a l i s a i b a n y a k j u g a d i a r t i k a n s e b a g a i u k u r a n d i m a n a s e m u a 

k e b u t u h a n d a p a t d i p e n u h i d a r i k e g i a t a n - k e g i a t a n y a n g d i l a k s a n a k a n . 

W i n a r d i ( 2 0 0 6 : 3 6 3 ) O p t i m a l i s a s i a d a l a h u k u r a n y a n g 

m e n y e b a b k a n t e r c a p a i n y a t u j u a n s e d a n g k a n j i k a d i p a n d a n g d a r i s u d u t 

u s a h a . O p t i m a l i s a s i a d a l a h u s a h a m e m a k s i m a l k a n k e g i a t a n s e h i n g g a 

m e w u j u d k a n k e u n t u n g a n y a n g d i i n g i n k a n a t a u d i k e h e n d a k i . 

2. Definisi Kinerja 

P e n g e r t i a n K i n e r j a y a i t u s u a t u h a s i l k e r j a y a n g d i h a s i l k a n o l e h 

s e o r a n g k a r y a w a n d i a r t i k a n u n t u k m e n c a p a i t u j u a n y a n g d i h a r a p k a n . 

M e n u r u t T i k a ( 2 0 0 6 : 4 4 ) K i n e r j a s e b a g a i h a s i l - h a s i i f u n g s i 
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p e k e r j a a n / k e g i a t a n s e s e o r a n g a t a u k e l o m p o k d a l a m s u a t u 

o r g a n i s a s i y a n g d i p e n g a r u h i o l e h b e r b a g a i t a k t o r u n t u k m e n c a p a i t u j u a n 

o r g a n i s a s i . 

M e n u r u t R i v a i d a n B a s r i ( 2 0 0 5 : 6 7 ) p e n g e r t i a n k i n e r j a a d a l a h 

k e s e d i a a n s e s e o r a n g a t a u k e l o m p o k o r a n g u n t u k m e l a k u k a n s e s u a t u 

k e g i a t a n d a n m e n y e m p u m a k a n n y a s e s u a i d e n g a n t a n g g u n g j a w a b d e n g a n 

h a s i l s e p e r t i y a n g d i h a r a p k a n . S e d a n g k a n m e n u r u t M e n u r u t B a m b a n g 

G u r i t n o d a n W a r i d i n ( 2 0 0 5 : 1 2 ) k i n e r j a m e r u p a k a n p e r b a n d i n g a n h a s i l 

k e r j a y a n g d i c a p a i o l e h k a r y a w a n d e n g a n s t a n d a r y a n g t e l a h d i l e n l u k a n . 

F a k t o r - f a k t o r y a n g m e m p e n g a r u h i k i n e r j a M e n u r u t G i b s o n 

( 2 0 0 7 , 3 9 ) , a d a t i g a p e r a n g k a t v a r i a b e l y a n g m e m p e n g a r u h i p e r i l a k u d a n 

p r e s t a s i k e r j a a t a u k i n e r j a , y a i t u : 

a. V a r i a b e l I n d i v i d u a l , t e r d i r i d a r i : k e m a m p u a n d a n k e t e r a m p i l a n , 

m e n t a l d a n f i s i k , l a t a r b e l a k a n g ( k e l u a r g a , t i n g k a t s o s i a l ) , p e n g g a j i a n 

d a n d e m o g r a f i s ( u m u r , a s a l - u s u l , j e n i s k e l a m i n ) . 

b. V a r i a b e l O r g a n i s a s i o n a l . t e r d i r i d a r i : s u m b e r d a y a , k e p e m i m p i n a n , 

i m b a l a n , s t r u k t u r d e s a i n p e k e r j a a n . 

c. V a r i a b e l P s i k o l o g i s , t e r d i r i d a r i : p e r s e p s i , s i k a p , k e p r i b a d i a n , b e l a j a r , 

m o t i v a s i . 

3. Pengertian Bank 

M a s y a r a k a t m e n g e n a i j a s a p e r b a n k a n s e b a g a i s a r a n a p e n y i m p a n 

d a n a d a l a m b e n t u k t a b u n g a n d a n f a s i l i t a s l a i n n y a s e r t a m e n y a l u r k a n n y a 
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d a l a m b e n t u k p e m b i a y a a n b e r u p a k r e d i t a t a u p r o d u k b a n k . P e r a n s e k t o r 

p e r b a n k a n y a n g b e g i t u v i t a l m e r u p a k a n s a l a h s a t u t u l a n g p u n g g u n g 

d a l a m m e m b a n g u n p e r e k o n o m i a n s u a t u n e g a r a . B e r i k u t b e b e r a p a d e f i n i s i 

m e n g e n a i b a n k a n t a r a l a i n : 

a . U n d a n g - U n d a n g R e p u b l i k I n d o n e s i a N o . 1 0 T a h u n 1 9 9 8 t e n t a n g 

P e r b a n k a n , b a n k a d a l a h b a d a n u s a h a y a n g m e n g h i m p u n d a n a d a r i 

m a s y a r a k a t d a l a m b e n t u k s i m p a n a n d a n m e n y a l u r k a n n y a d a l a m 

b e n t u k k r e d i t d a n a t a u b e n t u k - b e n t u k l a i n n y a d a l a m r a n g k a 

m e n i n g k a t k a n t a r a f h i d u p r a k y a t b a n y a k . B a n k u m u m a d a l a h b a n k 

y a n g m e l a k s a n a k a n k e g i a t a n u s a h a s e c a r a k o n v e n s i o n a l d a n a t a u 

b e r d a s a r k a n P r i n s i p S y a r i a h y a n g d a l a m k e g i a t a n n y a m e m b e r i k a n 

j a s a d a l a m l a l u I i n t a s p e m b a y a r a n . B a n k P e r k r e d i t a n R a k y a t a d a l a h 

b a n k y a n g m e l a k s a n a k a n . 

b . k e g i a t a n u s a h a s e c a r a k o n v e n s i o n a l a t a u b e r d a s a r k a n P r i n s i p 

S y a r i a h y a n g d a l a m k e g i a t a n n y a t i d a k m e m b e r i k a n j a s a d a l a m l a l u 

I i n t a s p e m b a y a r a n . 

c . U n d a n g - U n d a n g R e p u b l i k I n d o n e s i a N o . 2 3 T a h u n 1 9 9 9 . b a n k 

a d a l a h B a n k U m u m d a n B a n k P e r k r e d i t a n R a k y a t s e b a g a i m a n a 

d i m a k s u d d a l a m u n d a n g - u n d a n g t e n t a n g p e r b a n k a n y a n g b e r l a k u . 

d . F r a n s i s c a d a n S i r e g a r ( 2 0 0 9 : 1 ) m e n d e f i n i s i k a n b a n k s e b a g a i b a g i a n 

d a r i l e m b a g a k e u a n g a n y a n g m e m i l i k i f u n g s i i n t e r m e d i a s i y a i t u 

m e n g h i m p u n d a n a d a r i m a s y a r a k a t y a n g k e l e b i h a n d a n a d a n 
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m e n y a l u r k a n d a n a y a n g d i h i m p u n n y a k e p a d a m a s y a r a k a t y a n g 

k e k u r a n g a n d a n a . 

e . B a n k d a l a m i d . w i k t p i d i a . o r g a d a l a h s e b u a h l e m b a g a i n t e r m e d i a s i 

k e u a n g a n u m u m n y a d i d i r i k a n d e n g a n k e w e n a n g a n u n t u k m e n e r i m a 

s i m p a n a n u a n g , m e m i n j a m k a n u a n g , d a n m e n e r b i t k a n p r o m e s a t a u 

y a n g d i k e n a l s e b a g a i banknote. 

D a r i b e b e r a p a d e f i n i s i d i a t a s , d a p a t d i k a t a k a n b a h w a b a n k 

m e r u p a k a n l e m b a g a p e n g h i m p u n a n d a n a m a s y a r a k a t b e r u p a s i m p a n a n 

d a n m e n y a l u r k a n n y a k e m b a i i d a l a m b e n t u k p i n j a m a n b e r u p a k r e d i t d a n 

b e k e r j a a t a s d a s a r k e p e r c a y a a n y a n g d i p e r o l e h d a r i m a s y a r a k a t . 

T u j u a n d a n F u n g s i B a n k m e n u r u t b e b e r a p a l i t e r a t u r a d a l a h 

s e b a g a i b e r i k u t , m e n u m t S u l a i m a n ( 2 0 1 0 : 3 ) , t u j u a n d a n f u n g s i b a n k p a d a 

u m u m n y a t e r b a g i a t a s d u a t u j u a n a n t a r a l a i n : 

1 . S e b a g a i p e n y e d i a m e k a n i s m e d a n a l a t p e m b a y a r a n y a n g e f i s i e n b a g i 

n a s a b a h , b a n k m e n y e d i a k a n u a n g t u n a i , t a b u n g a n d a n k a r t u k r e d i t . 

I n i m e r p u k a n p e r a n b a n k y a n g p a l i n g p e n t i n g d a l a m k e h i d u p a n 

e k o n o m i . T a n p a a d a n y a a l a t p e m b a y a r a n y a n g e f i s i e n i n i . m a k a 

b a r a n g h a n y a d a p a t d i p e r d a g a n g k a n d e n g a n c a r a b a r t e r a t a u s a l i n g 

m e m p e r t u k a r k a n b a r a n g d e n g a n b a r a n g y a n g l a i n n y a . 

2 . D e n g a n m e n e r i m a t a b u n g a n d a r i n a s a b a h d a n m e m i n j a m k a n n y a 

k e p a d a p i h a k l a i n y a n g m e m b u t u h k a n d a n a , b e r a r t i b a n k 

m e n i n g k a t k a n a r u s d a n a u n t u k i n v e s t a s i d a n p e m a n f a a t a n y a n g l e b i h 

p r o d u k t i f . B i l a p e r a n i n i b e r j a l a n d e n g a n b a i k , e k o n o m i s u a t u n e g a r a 

http://id.wiktpidia.org


11 

a k a n d a p a t m e n i n g k a t . T a n p a a d a n y a a r u s d a n a i n i , u a n g h a n y a 

b e r d i a m d i s a k u s e s e o r a n g , o r a n g t i d a k d a p a t m e m p e r o i e h p i n j a m a n 

d a n b i s n i s t i d a k d a p a t d i b a n g u n k a r e n a m e r e k a t i d a k m e m i l i k i d a n a 

p i n j a m a n s e b a g a i m o d a l m e m b a n g u n u s a h a . 

B e b e r a p a m a n f a a t b a n k d a l a m k e h i d u p a n a n t a r a l a i n : 

1 . S e b a g a i m o d e l i n v e s t a s i , y a n g b e r a r t i , t r a n s a k s i derivative d a p a t 

d i j a d i k a n s e b a g a i s a l a h s a t u m o d e l b e r i n v e s t a s i . w a l a u p u n p a d a 

u m u m n y a m e r u p a k a n j e n i s i n v e s t a s i j a n g k a p e n d e n (yield 

enchancement). 

2. S e b a g a i c a r a l i n d u n g n i l a i , y a n g b e r a r t i , t r a n s a k s i d e r i v a t i f d a p a t 

b e r f u n g s i s e b a g a i s a l a h s a t u c a r a u n t u k m e n g h i l a n g k a n r i s i k o d e n g a n 

j a l a n l i n d u n g n i l a i ( hedging ) . a t a u d i s e b u t j u g a s e b a g a i r i s k 

m a n a g e m e n t . 

3 . I n f o r m a s i h a r g a , y a n g b e r a r t i . t r a n s a k s i d e r i v a t i f d a p a t b e r f u n g s i 

s e b a g a i s a r a n a m e n c a r i a t a u m e m b e r i k a n i n f o r m a s i t e n t a n g h a r g a 

b a r a n g k o m o d i t i t e r t e n t u d i k e m u d i a n h a r i ( price discovery). 

4 . F u n g s i s p e k u l a t i f , y a n g b e r a r t i , t r a n s a k s i d e r i v a t i f d a p a t m e m b e r i k a n 

k e s e m p a t a n s p e k u l a s i { u n t u n g - u n t u n g a n ) t e r h a d a p p e r u b a h a n n i l a i 

p a s a r d a r i t r a n s a k s i d e r i v a t i f i t u s e n d i r i . 

5. F u n g s i m a n a j e m e n p r o d u k s i b e r j a l a n d e n g a n b a i k d a n e f i s i e n , y a n g 

b e r a r t i , t r a n s a k s i d e r i v a t i f d a p a t m e m b e r i k a n g a m b a r a n k e p a d a 

m a n a j e m e n . 
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4. Definisi Optimalisasi Kinerja Bank 

O p t i m a l i s a s i k i n e r j a d a p a t t e r c a p a i a p a b i l a d a p a t m e l a k s a n a k a n 

p e k e r j a a n y a s e s u a i d e n g a n S O P {Standart Operasional Procedure) y a n g 

t e l a h d i t e t a p k a n o l e h u n d a n g - u n d a n g . K i n e r j a m e r u p a k a n s u a t u f u n g s i 

d a r i m o t i v a s i d a n k e m a m p u a n . U n t u k m e n y e l e s a i k a n t u g a s a t a u 

p e k e r j a a n , s e s e o r a n g h a r u s m e m l i k i d e r a j a t k e s e d i a a n d a n t i n g k a t 

k e m a m p u a n t e r t e n t u . K e s e d i a a n d a n k e t e r a m p i l a n s e s e o r a n g t i d a k i a h 

c u k u p e f e k t i f u n t u k m e n g e i j a k a n s e s u a t u t a n p a p e m a h a m a n y a n g j e l a s 

t e n t a n g a p a y a n g a k a n d i k e r j a k a n d a n b a g a i m a n a m e n g e r j a k a n n y a 

( H e r s e y a n d B l a n c h a r d : 1 9 9 3 ) . 

B e b e r a p a a h i i p e r b a n k a n , d i a n t a r a n y a a d a l a h P a n g a r i b u a n d a n 

Y a h y a ( 2 0 0 9 ) m e n y a t a k a n d e f i n i s i d a r i O p t i m a l i s a s i K i n e r j a B a n k 

a d a l a h m e l a k u k a n u p a y a - u p a y a k e g i a t a n o p e r a s i o n a l p e r b a n k a n s e c a r a 

m a k s i m a k e f e k t i f d a n e f i s i e n s e s u a i d e n g a n k o d e e t i k . t u j u a n . v i s i m i s i 

p e r b a n k a n . 

P r o s e s u n t u k m e n g e v a l u a s i k i n e r j a d a p a t d i l a k u k a n p a d a b e r b a g a i 

b i d a n g p e k e r j a a n , b a i k i t u d a l a m b i d a n g o r g a n i s a s i n o n - p r o f i t m a u p u n 

o r g a n i a s i p r o f i t . P a n g a r i b u a n d a n Y a h y a ( 2 0 0 9 ) m e n j e l a s k a n p e n i l a i a n 

k i n e r j a m e r u p a k a n s u a t u p r o s e s u n t u k m e n y e d i a k a n i n f o r m a s i t e n t a n g 

s e j a u h m a n a s u a t u k e g i a t a n t e r t e n t u t e r c a p a i , b a g a i m a n a p e r b e d a a n 

p e n c a p a i a n i t u d e n g a n s u a t u s t a n d a r t e r t e n t u u n t u k m e n g e t a h u i a p a k a h 

a d a s e l i s i h d i a n t a r a k e d u a n y a d a n b a g a i m a n a t i n d a k l a n j u t a t a s p e r b e d a a n 
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t e r s e b u t . J a d i , d a l a m m e l a k u k a n e v a l u a s i t e r h a d a p s u a t u e n t i t a s a p a p u n 

d i b u t u h k a n t o l a k u k u r t e r t e n t u s e b a g a i a c u a n . 

D a l a m m e n g o p t i m a l i s a s i k i n e r j a b a n k , a d a b e b e r a p a f a k t o r - f a k t o r 

u n t u k m e n g u k u r o p t i m a l i s a s i k i n e r j a b a n k t e r s e b u t . f a k t o r - f a k t o r i t u 

a d a l a h p e n e r a p a n Code of Conduci ( k o d e e t i k ) , p e n e r a p a n good 

Corporate governance ( G C G ) , m a n a j e m e n r i s i k o d a n r e n c a n a S t r a t e g i s . 

a. Pengertian Kode Etik Perilaku {Code of Conduct) 

B a s w i r ( 2 0 0 4 : 1 2 ) Code of Conduct a d a l a h p e d o m a n i n t e r n a l 

p e r u s a h a a n y a n g b e r i s i k a n S i s t e m N i l a i , E t i k a B i s n i s , E t i k a K e r j a , 

K o m i t m e n . s e r t a p e n e g a k a n t e r h a d a p p e r a t u r a n - p e r a t u r a n 

p e r u s a h a a n b a g i i n d i v i d u d a l a m m e n j a l a n k a n b i s n i s , d a n a k t i v i t a s 

l a i n n y a s e r t a b e r i n t e r a k s i d e n g a n stakeholders. 

K o d e E t i k j u g a d a p a t d i a r t i k a n s e b a g a i p o l a a t u r a n , t a t a c a r a , 

t a n d a , p e d o m a n e t i s d a l a m m e l a k u k a n s u a t u k e g i a t a n a t a u p e k e r j a a n . 

K o d e e t i k m e r u p a k a n p o l a a t u r a n a t a u t a t a c a r a s e b a g a i p e d o m a n 

b e r p e r i l a k u . T u j u a n k o d e e t i k a g a r p r o f e s i o n a l m e m b e r i k a n j a s a 

s e b a i k - b a i k n y a k e p a d a p e m a k a i a t a u n a s a b a h n y a . A d a n y a k o d e e t i k 

a k a n m e l i n d u n g i p e r b u a t a n y a n g t i d a k p r o f e s s i o n a l . 

M a n f a a t d a n F u n g s i d a r i Code of Conduct a t a u k o d e e t i k b e r p e r i l a k u 

a d a l a h s e b a g a i b e r i k u t : 



1 ) M e n c i p t a k a n s u a s a n a k e r j a y a n g s e h a t d a n n y a m a n d a l a m 

i i n g k u n g a n p e r u s a h a a n . 

2 ) M e m b e n t u k k a r a k t e r i n d i v i d u p e r u s a h a a n y a n g d i s i p l i n d a n 

b e r e t i k a d a l a m b e r g a u l d e n g a n s e s a m a i n d i v i d u d a l a m 

p e r u s a h a a n m a u p u n d e n g a n p i h a k l a i n d i l u a r p e r u s a h a a n . 

3 ) S e b a g a i p e d o m a n y a n g m e n g a t u r , m e n g a w a s i s e k a l i g u s 

m e n c e g a h p e n y a l a h g u n a a n w e w e n a n g d a n j a b a t a n s e t i a p 

i n d i v i d u d a l a m p e r u s a h a a n . 

4 ) S e b a g a i a c u a n t e r h a d a p p e n e g a k a n k e d i s i p l i n a n . 

S e d a n g k a n t u j u a n y a n g i n g i n d i c a p a i d a l a m p e l a k s a n a a n k o d e e t i k 

p e r i l a k u , B a s w i r ( 2 0 0 4 : 1 8 ) a d a l a h : 

1) S e b a g a i k o m i t m e n b e r s a m a u n t u k m e w u j u d k a n V i s i d a n 

m e l a k s a n a k a n M i s i p e r u s a h a a n s e c a r a p r o f e s i o n a l d a n b e r e t i k a 

d e n g a n m e m p e r h a t i k a n s e i u r u h stakeholders, s e h i n g g a p a d a 

a k h i m y a a k a n t e r w u j u d s t a n d a r k e r j a y a n g m a k s i m a l b a g i 

s e i u r u h i n d i v i d u d a n d e n g a n t e t a p b e r p e d o m a n k e p a d a a t u r a n 

y a n g b e r l a k u b a g i p e r u s a h a a n . 

2 ) M e m i n i m a l i s i r s e g a l a r i s i k o y a n g m e n g a k i b a t k a n t e r j a d i n y a 

k o n f l i k k e p e n t i n g a n m a u p u n l i t i g a s i a k i b a t k e l a l a i a n y a n g 

d i l a k u k a n o l e h i n d i v i d u d i d a l a m p e r u s a h a a n . 

3 ) D a l a m j a n g k a p a n j a n g m e n d o r o n g p e r b a i k a n l a y a n a n m u t u 

p r o d u k , p e n g e l o l a a n p e r u s a h a a n , p e n g e m b a n g a n n i l a i 
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p e r u s a h a a n . d a n p a d a a k h i m y a m e n u j u p a d a p e n i n g k a t a n 

r e p u t a s i d a n image p e r u s a h a a n . 

b. Definisi Good Corporate Governance (GCG) 

S e b a g a i s e b u a h k o n s e p , G C G t e m y a t a t a k m e m i l i k i d e f i n i s i 

l u n g g a l . K o m i t e C a d b u r r y , m i s a l n y a . p a d a t a h u n 2 0 0 7 m e l a l u i a p a 

y a n g d i k e n a l d e n g a n s e b u t a n C a d b u r r y R e p o r t - m e n g e l u a r k a n 

d e f i n i s i t e r s e n d i r i t e n t a n g G C G . M e n u r u t K o m i t e C a d b u r r y , G C G 

a d a l a h p r i n s i p y a n g m e n g a r a h k a n d a n m e n g e n d a l i k a n p e r u s a h a a n 

a g a r m e n c a p a i k e s e i m b a n g a n a n t a r a k e k u a t a n s e r t a k e w e n a n g a n 

p e m s a h a a n d a l a m m e m b e r i k a n p e r t a n g g u n g j a w a b a n n y a k e p a d a 

p a r a shareholders k h u s u s n y a , d a n stakeholders p a d a u m u m n y a . 

D a r i d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a Good Corporate 

Governance m e r u p a k a n : 

1 ) S u a t u s t r u k t u r y a n g m e n g a t u r p o l a h u b u n g a n h a r m o n i s t e n t a n g 

p e r a n d e w a n k o m i s a r i s , D i r e k s i , P e m e g a n g S a h a m d a n P a r a 

S t a k e h o l d e r l a i n n y a . 

2 ) S u a t u s i s t e m p e n g e c e k a n d a n p e r i m b a n g a n k e w e n a n g a n a t a s 

p e n g e n d a l i a n p e r u s a h a a n y a n g d a p a t m e m b a t a s i m u n c u l n y a d u a 

p e l u a n g p e n g e l o l a a n y a n g s a l a h d a n p e n y a l a h g u n a a n a s e t 

p e m s a h a a n . 
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3 ) S u a t u p r o s e s y a n g t r a n s p a r a n a t a s p e n e n t u a n t u j u a n p e r u s a h a a n . 

p e n c a p a i a n , b e r i k u t p e n g u k u r a n k i n e r j a n y a . 

P r i n s i p - p r i n s i p d a l a m Good Corporate Governance ( G C G ) D a l a m 

U n d a n g - u n d a n g N o . 4 0 T a h u n 2 0 0 7 p r i n s i p - p r i n s i p G o o d C o r p o r a t e 

G o v e r n a n c e h a r u s m e n c e r m i n k a n p a d a h a l - h a l s e b a g a i b e r i k u t : 

1 ) Transparency ( K e t e r b u k a a n I n f o r m a s i ) 

2 ) Accountability ( D a p a t D i p e r t a n g g u n g j a w a b k a n ) 

3 ) Responsibility ( P e r t a n g g u n g a w a b a n ) 

4 ) Fairness ( K e w a j a r a n ) 

T u j u a n P e n e r a p a n Good Corporate Governance d i h a r a p k a n 

d a p a t m e n i n g k a t k a n n i l a i t a m b a h b a g i s e m u a p i h a k y a n g 

b e r k e p e n t i n g a n (stakeholders) m e l a l u i b e b e r a p a t u j u a n b e r i k u t : 

1 ) M e n i n g k a t k a n e f i s i e n s i , e f e k t i f i t a s , d a n k e s i n a m b u n g a n s u a t u 

o r g a n i s a s i y a n g m e m b e r i k a n k o n t r i b u s i k e p a d a t e r c i p t a n y a 

k e s e j a h t e r a a n p e m e g a n g s a h a m , p e g a w a i d a n s t a k e h o l d e r s 

l a i n n y a d a n m e r u p a k a n s o l u s i y a n g e l e g a n d a l a m m e n g h a d a p i 

t a n t a n g a n o r g a n i s a s i k e d e p a n . 

2 ) M e n i n g k a t k a n l e g i t i m a s i o r g a n i s a s i y a n g d i k e l o l a d e n g a n 

t e r b u k a , a d i l , d a n d a p a t d i p e r t a n g g u n g j a w a b k a n . 

3 ) M e n g a k u i d a n m e l i n d u n g i h a k d a n k e w a j i b a n p a r a s h a r e h o l d e r s 

d a n stakeholders. 
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Pengertian Manajemen Risiko 

M a n a j e m e n r i s i k o a d a l a h s e b u a h p e n d e k a t a n m e t o d o l o g i 

y a n g t e r s t r u k t u r d a l a m m e n g e i o l a ( m a n a g e ) s e s u a t u y a n g b e r k a i t a n 

d e n g a n s e b u a h a n c a m a n k a r e n a k e t i d a k p a s t i a n . A n c a m a n y a n g 

d i m a k s u d d i s i n i a d a l a h a k i b a t d a r i a k t i v i t a s i n d i v i d u / m a n u s i a 

t e r m a s u k : y a n g t e r d a p a t / b e r p e r a n d i d a l a m n y a . A k t i v i t a s i n i 

m e l i p u t i p e n i l a i a n r i s i k o y a n g m e n g a n c a m , p e n g e m b a n g a n s t r a t e g i 

u n t u k m e n a n g g u l a n g i risiko d e n g a n p e n g e l o l a a n s u m b e r d a y a y a n g 

a d a . S t r a t e g i y a n g d a p a t d i a m b i l a n t a r a l a i n a d a l a h m e m i n d a h k a n 

r i s i k o k e p a d a p i h a k l a i n , m e n g h i n d a r i risiko, m e n g u r a n g i e f e k 

n e g a t i f risiko, d a n m e n a m p u n g s e b a g i a n a t a u s e m u a k o n s e k u e n s i 

risiko t e r t e n t u . 

B e r i k u t i n i a d a l a h b e b e r a p a p e n g e r t i a n M a n a j e m e n R i s i k o m e n u r u t 

p a r a a h l i : 

1 ) D j o h a n p u t r o ( 2 0 0 8 ; 4 3 ) M a n a j e m e n r e s i k o m e r u p a k a n p r o s e s 

t e r s t r u k t u r d a n s i s t e m a t i s d a l a m m e n g i d e n t i f i k a s i , m e n g u k u r , 

m e m e t a k a n , m e n g e m b a n g k a n a l t e m a t i f p e n a n g a n a n r e s i k o , d a n 

m e m o n i t o r d a n m e n g e n d a l i k a n p e n a n g a n a n r e s i k o . 

2 ) S i a g i a n d a n S e k a r s a r i ( 2 0 0 9 : 4 8 ) d a l a m p a n d a n g a n n y a b a h w a 

m a n a j e m e n r i s i k o a d a l a h l u a s t i d a k h a n y a t e r f o k u s p a d a 

p e m b e l i a n a s u r a n s i t a p i j u g a h a r u s m e n g e i o l a k e s e l u r u h a n 

r i s i k o - r i s i k o o r g a n i s a s i . D e f i n i s i t e n t a n g m a n a j e m e n risiko 

m e m a n g b e r m a c a m -
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y a n g t e l a h d i p i l i h p a d a t i n g k a t y a n g d a p a t d i t e r i m a o l e h m a s y a r a k a t . 

H a l i n i d a p a t b e r u p a b e r b a g a i j e n i s a n c a m a n y a n g d i s e b a b k a n o l e h 

i i n g k u n g a n , t e k n o l o g i , m a n u s i a , o r g a n i s a s i d a n p o l i t i k . D i s i s i l a i n 

p e l a k s a n a a n m a n a j e m e n r i s i k o m e l i b a t k a n s e g a l a c a r a y a n g t e r s e d i a 

b a g i m a n u s i a , k h u s u s n y a , b a g i e n t i t a s m a n a j e m e n r i s i k o ( m a n u s i a , 

s t a f f , d a n o r g a n i s a s i ) . 

P r o s e s m a n a j e m e n r i s i k o u n t u k l e b i h j e l a s n y a , b e r i k u t a d a l a h 

g a m b a r a l u r d a r i E t e m e n - e l e m e n m a n a j e m e n r i s i k o / risk 

management, ( p r o s e s m a n a j e m e n r i s i k o ) . 

Gambar I I . l 
Risk M a n a g e m e n t Elements 

A Continuous Interlocked Process—Not cin Event 

S u m b e r G a m b a r : W i k i p e d i a , 2 0 1 4 

K a r e n a a d a n y a a n c a m a n y a n g d i a r t i k a n s e b a g a i r i s i k o , m a k a 

d i p e r l u k a n s e b u a h p e n a n g g u l a n g a n u n t u k b i s a m e n g a n t i s i p a s i 

k e j a d i a n t e r b u r u k , h a l i n i k i t a s e b u t s e b a g a i m a n a j e m e n risiko. 
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S e m u a i n s t i t u s i b a i k i t u s w a s t a a t a u p e m e r i n t a h a n a k a n t e t a p 

m e m i l i k i s e b u a h risiko y a n g t e i j a d i a k i b a t d a r i h a l - h a l y a n g s u d a h 

d i j e l a s k a n d i a t a s . S e h i n g g a m a n a j e m e n r i s i k o m e r u p a k a n s e s u a t u 

y a n g w a j i b d i p e l a j a r i o l e h s e b u a h p e r u s a h a a n , p e m e r i n t a h a n a t a u 

i n d i v i d u . 

Pengertian Rencana Strategis 

P e r e n c a n a a n s t r a t e g i s p e r u s a h a a n a d a l a h s u a t u r e n c a n a 

j a n g k a p a n j a n g y a n g b e r s i f a t m e n y e l u r u h , m e m b e r i k a n r u m u s a n k e 

m a n a p e r u s a h a a n a k a n d i a r a h k a n , d a n b a g a i m a n a s u m b e r d a y a 

d i a l o k a s i k a n u n t u k m e n c a p a i t u j u a n s e i a m a j a n g k a w a k t u t e r t e n t u 

d a l a m b e r b a g a i k e m u n g k i n a n k e a d a a n I i n g k u n g a n . P e r e n c a n a a n 

s t r a t e g i s s e c a r a e k s p l i s i t b e r h u b u n g a n d e n g a n m a n a j e m e n 

p e r u b a h a n , h a l i n i t e l a h m e n j a d i h a s i l p e n e l i t i a n b e b e r a p a a h i i ( e . g . , 

A n s o f f , 1 9 6 5 ; A n t h o n y , 1 9 6 5 ; L o r a n g e , 1 9 8 0 ; S t e i n e r , 1 9 7 9 ) . 

L o r a n g e ( 1 9 8 0 ) , m e n u l i s k a n , b a h w a Strategic Planning a d a l a h 

k e g i a t a n y a n g m e n c a k u p s e r a n g k a i a n p r o s e s d a r i i n o v a s i d a n 

m e n g u b a h p e r u s a h a a n . s e h i n g g a a p a b i l a Strategic Planning t i d a k 

m e n d u k u n g i n o v a s i d a n p e r u b a h a n . m a k a i t u a d a l a h k e g a g a l a n . 

A d a b e b e r a p a t i p e a t a u j e n i s p e r e n c a n a a n d a l a m p e n d i d i k a n . 

P e r t a m a y a i t u t i p e a t a u j e n i s p e r e n c a n a a n y a n g d i t i n j a u d a r i d a r i s e g i 

r u a n g I t n g k u p n y a . K e d u a a d a l a h t i p e a t a u j e n i s p e r e n c a n a a n d i t i n j a u 

d a r i s e g i w a k t u . D a n y a n g s e l a n j u t n y a y a i t u k e t i g a p e r e n c a n a a n 

d i t i n j a u d a r i s e g i s i f a t n y a . 
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M e n u r u t b e s a r a n n y a a t a u s e g i r u a n g l i n g k u p a d a l a h s e b a g a i 

b e r i k u t : 

1 ) P e r e n c a n a a n M a k r o 

P e r e n c a n a a n m a k r o a d a l a h p e r e n c a n a a n y a n g m e n e t a p k a n 

k e b i j a k a n - k e b i j a k a n y a n g a k a n d i t e m p u h , t u j u a n y a n g i n g i n 

d i c a p a i d a n c a r a - c a r a m e n c a p a i t u j u a n i t u p a d a t i n g k a t n a s i o n a l . 

D i p a n d a n g d a r i s u d u t p e r e n c a n a a n m a k r o , t u j u a n y a n g h a r u s 

d i c a p a i N e g a r a ( k h u s u s n y a d a l a m b i d a n g p e n i n g k a t a n S D M ) 

a d a l a h p e n g e m b a n g a n s y s t e m p e n d i d i k a n u n t u k m e n g h a s i l k a n 

t e n a g a p e m b a n g u n a n b a i k s e c a r a k u a n t i t a t i f m a u p u n k u a l i t a t i f . 

S e c a r a k u a n t i t a t i f p e n d i d i k a n h a r u s m e n g h a s i l k a n t e n a g a y a n g 

c u k u p b a n y a k s e s u a i d e n g a n k e b u t u h a n p e m b a n g u n a n . 

S e d a n g k a n s e c a r a k u a l i t a t i f h a r u s d a p a t m e n g h a s i l k a n t e n a g a 

p e m b a n g u n a n y a n g t e r a m p i i s e s u a i d e n g a n b i d a n g n y a d a n 

m e m i l i k i j i w a p a n c a s i l a . 

2 ) P e r e n c a n a a n M e s o 

K e b i j a k a n y a n g t e l a h d i t e t a p k a n p a d a t i n g k a t m a k r o . k e m u d i a n 

d i j a b a r k a n k e d a l a m p r o g r a m - p r o g r a m y a n g b e r s k a l a k e c i l . P a d a 

t i n g k a t a m n y a p e r e n c a n a a n s u d a h l e b i h b e r s i f a t o p e r a s i o n a l 

d i s e s u a i k a n d e n g a n d e p e r t e m e n d a n u n i t - u n i t . 

3 ) P e r e n c a n a a n m i k r o 

P e r e n c a n a a n m i k r o d i a r t i k a n s e b a g a i p e r e n c a n a a n p a d a t i n g k a t 

i n s t i t u i s i o n a l d a n m e r u p a k a n p e n j a b a r a n d a r i p e r e n c a n a a n t i n g k a t 
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m e s o k h u s u s a n d a r i l e m b a g a m e n d a p a t k a n p e r h a t i a n . n a m u n t i d a k 

b o l e h b e r t e n t a n g a n d e n g a n a p a y a n g t e l a h d i t e t a p k a n d a l a m 

p e r e n c a n a a n m a k r o a t a u p u n m e s o . 

P e r e n c a n a a n S t r a t e g i c {Strategic Plans) juga m e r u p a k a n s u a t u p r o s e s 

p e m i l i h a n t u j u a n - t u j u a n o r g a n i s a s i , p e n e n t u a n s t r a t e g i , 

k e b i j a k s a n a a n , p r o g r a m - p r o g r a m s t r a t e g i y a n g d i p e r l u k a n u n t u k 

t u j u a n - t u j u a n t e r s e b u t . 

A d a 3 ( t i g a ) a l a s a n y a n g m e n u n j u k k a n p e n t i n g n y a 

P e r e n c a n a a n S t r a t e g i s : 

1 ) P e r e n c a n a a n s t r a t e g i c m e m b e r i k a n k e r a n g k a d a s a r d a l a m m a n a 

s e m u a b e n t u k - b e n t u k p e r e n c a n a a n l a i n n y a y a n g h a r u s d i a m b i l . 

2 ) P e m a h a m a n t e r h a d a p p e r e n c a n a a n s t r a t e g i c a k a n m e m p e r m u d a h 

p e m a h a m a n b e n t u k - b e n t u k p e r e n c a a a n l a i n n y a . 

3 ) P e m a h a m a n t e r h a d a p p e r e n c a n a a n s t r a t e g i c a k a n m e m p e r m u d a h 

p e m a h a m a n b e n t u k - b e n t u k p e r e n c a a a n l a i n n y a . 

Analisis Kinerja Bank 

P r o s e s u n t u k m e n g e v a l u a s i k i n e r j a d a p a t d i l a k u k a n p a d a b e r b a g a i 

b i d a n g p e k e r j a a n , b a i k i t u d a l a m b i d a n g o r g a n i s a s i n o n - p r o f i t m a u p u n 

o r g a n i a s i p r o f i t . P a n g a r i b u a n d a n Y a h y a ( 2 0 0 9 ) m e n j e l a s k a n p e n i l a i a n 

k i n e r j a m e r u p a k a n s u a t u p r o s e s u n t u k m e n y e d i a k a n i n f o r m a s i t e n t a n g 

s e j a u h m a n a s u a t u k e g i a t a n t e r t e n t u t e r c a p a i , b a g a i m a n a p e r b e d a a n 

p e n c a p a i a n i t u d e n g a n s u a t u s t a n d a r t e r t e n t u u n t u k m e n g e t a h u i a p a k a h 
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a d a s e l i s i h d i a n t a r a k e d u a n y a d a n b a g a i m a n a t i n d a k l a n j u t a t a s p e r b e d a a n 

t e r s e b u t . J a d i . d a l a m m e l a k u k a n e v a l u a s i t e r h a d a p s u a t u e n t i t a s a p a p u n 

d i b u t u h k a n t o l a k u k u r t e r t e n t u s e b a g a i a c u a n . 

T e r k h u s u s u n t u k m e n i l a i k o n d i s i k e u a n g a n d a n p r e s t a s i 

p e r u s a h a a n , a n a l i s i s k e u a n g a n m e m e r l u k a n b e b e r a p a t o l a k u k u r . T o l a k 

u k u r y a n g s e r i n g d i p a k a i a d a l a h a n a i i s i s r a s i o k e u a n g a n . P e n g e r t i a n r a s i o 

k e u a n g a n m e n u r u t H a r a h a p ( 2 0 0 8 : 2 9 7 ) a d a l a h a n g k a y a n g d i p e r o l e h d a r i 

h a s i l p e r b a n d i n g a n d a r i s a t u p o s l a p o r a n k e u a n g a n d e n g a n p o s l a i n n y a 

y a n g m e m p u n y a i h u b u n g a n y a n g r e l e v a n d a n s i g n i f k a n ( b e r a r t i ) . 

A n a i i s i s l a p o r a n k e u a n g a n m e r u p a k a n b a g i a n d a r i a n a l i s i s b i s n i s . 

A n a l i s i s b i s n i s m e r u p a k a n a n a i i s i s a t a s p r o s p e k d a n r e s i k o p e r u s a h a a n 

u n t u k k e p e n t i n g a n p e n g a m b i l a n k e p u t u s a n b i s n i s . A n a l i s i s b i s n i s 

m e m b a n t u p e n g a m b i l a n k e p u t u s a n d e n g a n m e l a k u k a n e v a l u a s i a t a s 

I i n g k u n g a n b i s n i s p e r u s a h a a n , s t r a t e g i n y a , s e r t a k i n e r j a k e u a n g a n n y a . 

A d a p u n b e n t u k - b e n t u k r a s i o k e u a n g a n t e r d i r i d a r i : l i k u i d i l a s , s t r u k t u r 

m o d a l d a n s o l v a b i l i t a s , t i n g k a t p e n g e m b a l i a n a t a s i n v e s t a s i , k i n e r j a 

o p e r a s i . d a n p e m a n f a a t a n a k t i v a ( P a n g a r i b u a n d a n Y a h y a : 2 0 0 9 : 1 0 ) . 



BAB III 

M E I ODE PENELITIAN 

Jenis Penelitian 

J e n i s p e n e l i t i a n b e r d a s a r k a n t i n g k a t e k s p i a r a s i m e n u r u t S u g i y o n o 

( 2 0 1 0 : 5 - 1 6 ) , y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f i n i a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i b a i k s a t u v a r i a b e l a t a u l e b i h 

(independent) l a n p a m e m b a n d i n g k a n a t a u m e n g h u b u n g k a n d e n g a n 

v a r i a b e l l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n . p a d a p e n e l i t i a n i n i v a r i a b e l n y a m a s i h s a m a d e n g a n 

p e n e l i t i a n v a r i a b e l m a n d i r i , t e t a p i u n t u k s a m p e l y a n g l e b i h l a n j u t y a n g 

l e b i h d a r i s a t u a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h s t u d y e m p i r i s d e n g a n 

m e t o d e D e s k r i p t i f p a d a p e m s a h a a n . y a i t u d e n g a n m e n g a n a l i s i s d a t a - d a t a 

l a p o r a n k e u a n g a n u n t u k m e n e n t u k a n k a t e g o r i p e m s a h a a n p e r b a n k a n t e r s e b u t 

y a n g d a p a t d i k a t a k a n s e h a t a t a u t i d a k s e h a t . b e m p a l a p o r a n k e u a n g a n . 
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B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a B a n k P e m b a n g u n a n D a e r a h S u m a t e r a 

S e l a t a n B a n g k a B e l i t u n g . d e n g a n a l a m a t k a n t o r p u s a t J l . G u b e m u r H . A . 

B a s t a r i N o . 0 7 J a k a b a r i n g , P a l e m b a n g , S u m a t e r a S e l a t a n T e l p . ( 0 7 1 1 ) 5 0 0 7 1 1 -

5 2 2 8 0 0 0 - 5 2 2 8 0 8 0 f a x . ( 0 7 1 1 ) 5 2 2 8 1 1 1 , y a n g d i m a n a u n t u k m e n g e t a h u i 

b a g a i m a n a k i n e r j a B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n B a n g k a 

B e l i t u n g m e n g g u n a k a n m e t o d e a n a l i s i s t e r h a d a p u p a y a o p t i m a l i s a s i k i n e r j a 

B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n B a n g k a B e l i t u n g . 

C. Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i d a n p e n g u k u r a n a d a l a h p e n j e l a s a n o p e r a s i o n a l i s a s i 

s e m u a v a r i a b e l y a n g d i m a s u k a n d a l a m h i p o t e s i s . O p e r a s i o n a l v a r i a b e l 

m e n j e l a s k a n t i p e - t i p e v a r i a b e l d a l a m h u b u n g a n a n t a r a v a r i a b e l s e r t a s k a l a 

p e n g u k u r a n y a n g d i g u n a k a n . V a r i a b e l p e n e l i t i a n a d a l a h h a l - h a l y a n g d a p a t 

m e m b e d a k a n a t a u raembawa v a r i a s i p a d a n i l a i . P e n e l i t i a n i n i m e n g u j i s a t u 

v a r i a b e l y a i t u v a r i a b e l i n d e p e n d e n . 

V a r i a b e l p e n e l i t i a n a d a l a h o b j e k p e n e l i t i a n a t a u s e s u a t u y a n g m e n j a d i 

t i t i k p e r h a t i a n . V a r i a b e l d i b e d a k a n m e n j a d i d u a y a i t u v a r i a b e l d e p e n d e n d a n 

v a r i a b e l i n d e p e n d e n . V a r i a b e l d e p e n d e n ( t e r i k a t ) a d a l a h v a r i a b e l y a n g 

n i l a i n y a t e r g a n t u n g d a r i n i l a i v a r i a b e l l a i n d a n v a r i a b e l i n d e p e n d e n ( b e b a s ) 

a d a l a h v a r i a b e l y a n g n i l a i n y a t i d a k t e r g a n t u n g p a d a v a r i a b e l l a i n . 

S e c a r a g a r i s b e s a r d e f i n i s i o p e r a s i o n a l v a r i a b e l d i a t a s d i g a m b a r k a n 

p a d a t a b e l I I I . l s e b a g a i b e r i k u t : 
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Tabel 111.1 
Operasiopalisasi Variabel 

Variabel Definisi Indikator 

O p t i m a l i s a s i 
K i n e r j a B a n k 

O p t i m a l i s a s i 
K i n e r j a B a n k 
a d a l a h s u a t u 
p r o s e s a t a u c a r a 
u n t u k 
m e n g o p t i m a l k a n 
k i n e r j a s u a t u b a n k 
a g a r d a p a t 
m e n c a p a i t a r g e t 
s e r t a t u j u a n y a n g 
d i c a p a i b a n k 
t e r s e b u t . 

a. P e n e r a p a n Code Of Conduct a t a u 
k o d e e t i k p e r i l a k u 

b . P e n e r a p a n G C G [Good 
Corporate Governance a t a u t a t a 
k e l o l a p e r u s a h a a n y a n g b a i k 

c. M a n a j e m e n R i s i k o (risk 
management) 

d . R e n c a n a S t r a t e g i s B a n k [strategic 
planning) 

S u m b e r : P e n u l i s , 2 0 1 4 

D. Data yang Diperlukan 

M e n u r u t I q b a l ( 2 0 0 9 : 3 3 ) d a t a d i l i h a t d a r i c a r a m e m p e r o l e h n y a y a i t u : 

1 . D a t a P r i m e r 

D a t a P r i m e r m e r u p a k a n d a t a p e n e l i t i a n y a n g d i p e r o l e h a t a u d i k u m p u l k a n 

o l e h o r a n g y a n g m e l a k u k a n p e n e l i t i a n a t a u y a n g b e r s a n g k u t a n y a n g 

m e m e r l u k a n n y a . D a t a p r i m e r d i s e b u t j u g a d a t a a s l i a t a u b a r u . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n d a t a y a n g d i p e r o l e h a t a u d i k u m p u l k a n d a r i 

s u m b e r - s u m b e r y a n g t e l a h a d a . D a t a i t u b i a s a n y a d i p e r o l e h d a r i 

p e r p u s t a k a a n a t a u d a r i l a p o r a n p e n e l i t i a n y a n g t e r d a h u l u . D a t a s e k u n d e r 

d i s e b u t j u g a d a t a t e r s e d i a . 
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D a t a y a n g d i g u n a k a n d a i a m p e n e l i t i a n i n i d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a p r i m e r y a n g d i p e r o l e h d e n g a n c a r a o b s e r v a s i l a n g s u n g k e p a d a 

p e j a b a t d a n k a r y a w a n d i P T B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n 

B a n g k a B e l i t u n g b e r u p a s e j a r a h s i n g k a t b e r d i r i n y a P T B a n k P e m b a n g u n a n 

D a e r a h S u m a t e r a S e l a t a n B a n g k a B e l i t u n g d a n t u g a s - t u g a s p o k o k P T B a n k 

P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n B a n g k a B e l i t u n g . S e d a n g k a n d a t a 

s e k u n d e r , d a t a y a n g d i p e r o l e h b e r u p a ( l ) M a j a l a h d a n B u k u - B u k u t e n t a n g 

p e r b a n k a n , ( 2 ) L a p o r a n T a h u n a n B a n k P e m b a n g u n a n D a e r a h S u m s e i B a b e l 

p e r i o d e 2 0 1 0 - 2 0 1 2 d a n ( 3 ) l a p o r a n p e n e l i t i a n t e r d a h u l u . 

E . Metode Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 1 0 : 1 9 4 - 2 0 3 ) , m e n y a t a k a n m e t o d e p e n g u m p u l a n 

d a t a d a i a m p e n e l i t i a n i n i a d a l a h : 

1 . P e n g a m a t a n ( o b s e r v a s i ) 

P e n g a m a t a n y a i t u m e t o d e p e n g u m p u l a n d a t a d e n g a n c a r a m e l a k u k a n 

p e n c a t a t a n s e c a r a c e r m a t d a n s i s t e m i k . 

2 . W a w a n c a r a 

W a w a n c a r a y a i t u m e n g a d a k a n t a n y a j a w a b s e c a r a l a n g s i m g k e p a d a p i h a k -

p i h a k y a n g d i a n g g a p d a p a t m e m b e r i k a n d a t a d a n i n f o r m a s i . 

3 . A n g k e t ( K u i s i o n e r ) 

A n g k e t ( K u i s i o n e r ) y a i t u c a r a p e g u m p u l a n d a t a d e n g a n m e m b e r i k a n d a f t a r 

p e r t a n y a a n k e p a d a r e s p o n d e n u n t u k d i i s i . 
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4 . D o k u m e n t a s i 

D o k u m e n t a s i y a i t u p e n g u m p u l a n b u k t i - b u k t i d a n k e t e r a n g a n - k e t e r a n g a n . 

D a l a m m e m p e r o i e h d a t a y a n g d i p e r l u k a n . m e t o d e y a n g d i g u n a k a n 

a d a l a h m e t o d e O b s e r v a s i d a n D o k u m e n t a s i , d i m a n a o b s e r v a s i a t a u 

p e n g a m a t a n d i l a k u k a n d i k a n t o r p u s a t B P D S u m s e i B a b e l d i 

J a k a b a r i n g , P a l e m b a n g d a n d o k u m e n t a s i m e r u p a k a n m e t o d e y a n g b e r s u m b e r 

p a d a b e n d a - b e n d a y a n g t e r t u l i s b e m p a b u k u - b u k u , m a j a l a h , d o k u m e n , 

p e r a t u r a n - p e r a t u r a n , n o t u l e n r a p a t , c a t a t a n h a r i a n d a n s e b a g a i n y a . 

F . Analisis dan Teknik Analisis 

1. Analisis Data 

A n a l i s i s D a t a m e n u r u t N u r & B a m b a n g ( 2 0 0 9 : 1 2 ) , d a p a t d i k e l o m p o k a n 

m e n j a d i 2 , y a i t u : 

a ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s K u a n t i t a t i f a d a l a h a n a l i s i s y a n g m e n e k a n k a n p a d a 

p e n g u j i a n t e o r i - t e o r i m e l a l u i p e n g u k u r a n v a r i a b e l - v a r i a b e i p e n e l i t i a n 

d e n g a n a n g k a d a n m e l a k u k a n a n a l i s i s d a t a d e n g a n p r o s e d u r s t a t i s t i k . 

b ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s K u a l i t a t i f a d a l a h a n a l i s i s y a n g m e n e k a n k a n p a d a 

p e m a h a m a n m e n g e n a i m a s a l a h - m a s a l a h d a l a m k e h i d u p a n s o s i a l 

b e r d a s a r k a n k o n d i s i r e a i i t a s a t a u natural setting y a n g h i p o t e s i s , 

k o m p l e k s d a n rinci 

M e t o d e a n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

A n a l i s i s K u a l i t a t i f y a i t u m e n e k a n k a n d a n m e l i h a t p e m a h a m a n m e n g e n a i 
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u p a y a - u p a y a y a n g d i l a k u k a n B a n k P e m b a n g u n a n D a e r a h S u m s e i B a b e l 

d a l a m m e n g o p t i m a l i s a s i k i n e r j a n y a . 

2. Teknik Analisis 

D a l a m p e n e l i t i a n i n i t e k n i k a n a l i s a d a t a d i l a k u k a n p a d a s a a t 

p e n g u m p u l a n d a t a b e r i a n g s u n g . D a l a m m e n g a n a l i s a d a t a p e n e l i t i 

m e n g g u u n a k a m m o d e l Miles d a n Hubermen y a n g m e n g e m u k a k a n b a h w a 

a k t i v i t a s d a l a m a n a l i s i s d a t a k u a l i t a t i f d i l a k u k a n s e c a r a i n t e r a k t i f y a n g 

b e r i a n g s u n g s e c a r a t e r u s m e n e r u s s a m p a i t u n t a s , s e h i n g g a d a t a n y a s u d a h 

j e n u h . P r o s e s d a t a n y a m e n c a k u p : 

a . Data Reduction ( R e d u k s i D a t a ) 

M e r e d u k s i d a t a b e r a r t i m e r a n g k u m , m e m i l i h h a l - h a l y a n g 

p o k o k , m e m f o k u s k a n p a d a h a l - h a l y a n g p e n t i n g , d i c a r i t e m a d a n 

p o l a n y a . D e n g a n d e m i k i a n d a t a y a n g s u d a h d i r e d u k s i a k a n 

m e m b e r i k a n g a m b a r a n y a n g l e b i h j e l a s , d a n m e m u d a h k a n p e n e l i t i 

u n t u k m e l a k u k a n p e n g u m p u l a n d a t a s e l a n j u t n y a , d a n m e n c a r i n y a 

j i k a d i p e r l u k a n . 

b . Data Display ( P e n y a j i a n D a t a ) 

S e t e l a h d a t a d i r e d u k s i , l a n g k a h s e l a n j u t n y a a d a l a h m e n d i s p l a y k a n 

d a t a , p e n y a j i a n d a t a d a p a t d i l a k u k a n d a l a m b e n t u k u r a i a n 

s m g k a t , y a n g p a l i n g s e r i n g d i g u n a k a n u n t u k m e n y a j i k a n d a t a d a l a m 

p e n e l i t i a n k u a l i t a t i f a d a l a h d e n g a n t e k s y a n g b e r s i f a t n a r a t i f . D e n g a n 
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m e n y a j i k a n d a t a , m a k a a k a n m e m u d a h k a n u n t u k m e m a h a m i a p a 

y a n g t e r j a d i , m e r e n c a n a k a n k e r j a s e l a n j u t n y a b e r d a s a r k a n a p a y a n g 

t e l a h d i p a h a m i . 

c. Conclusion Drawing ( P e n a r i k a n K e s i m p u l a n ) 

L a n g k a h k e t i g a d a l a m a n a l i s a d a t a k u a l i t a t i f m e n u r u t Miles d a n 

Hubermen a d a l a h p e n a r i k a n k e s i m p u l a n d a n v e r i f i k a s i . K e s i m p u l a n 

y a n g d i k e m u k a k a n m a s i h b e r s i f a t s e m e n t a r a , d a n a k a n b e r u b a h b i l a 

t i d a k d i t e m u k a n b u k t i - b u k t i y a n g k u a t m e n d u k u n g p a d a t a h a p 

p e n g u m p u l a n d a t a b e r i k u t n y a . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A . Hasil Penelitian 

1. Sejarah PT. BPD Sumsei Babel 

P T . B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n d a n B a n g k a 

B e l i t u n g d i d i r i k a n p a d a t a n g g a l 6 N o v e m b e r 1 9 5 7 y a n g p a d a s a a t i t u 

b e m a m a P T . B a n k P e m b a n g u n a n S u m a t e r a S e l a t a n y a n g d i d i r i k a n 

b e r d a s a r k a n ; 

1 . K e p u t u s a n P a n g l i m a K e t u a P e n g u a s a P e r a n g D a e r a h S r i w i j a y a 

T i n g k a t I S u m a t e r a S e l a t a n N o m o r 1 3 2 / S P P / 5 8 t a n g g a l 1 0 A p r i l 

1 9 5 8 d e n g a n b e r l a k u s u r u t m u l a i t a n g g a l 6 N o v e m b e r 1 9 5 7 . 

2 . A k t a N o t a r i s T a n T h o n g K h e N o m o r 5 4 t a n g g a l 2 9 S e p t e m b e r 1 9 5 8 

d e n g a n i z i n M e n t e r i K e h a k i m a n N o . J . A . 5 / 4 4 / 1 6 t a n g g a l 1 1 M e i 

1 9 5 9 . 

3 . I z i n U s a h a B a n k d a r i M e n t e r i K e u a n g a n N o m o r 4 7 6 9 2 / U M I I 

t a n g g a l 1 8 A p r i l 1 9 5 9 . 

4 . P e m y a t a a n K e p u t u s a n P e m e g a n g S a h a m S e r k u l e r P T . B a n k 

P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n N o m o r 2 t a n g g a l 0 3 

N o v e m b e r 2 0 0 9 d a n P e n g e s a h a n M e n t e r i H u k u m d a n H a k A z a z i 

M a n u s i a R e p u b l i k I n d o n e s i a N o m o r : A H U - 5 6 9 1 4 . A H . 0 1 . 0 2 . 

T a h u n 2 0 0 9 t a n g g a l 2 0 N o v e m b e r 2 0 0 9 , m e n g e n a i p e r u b a h a n 

n a m a P T . B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n ( B a n k S u m s e i ) 
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m e n j a d i P T . B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e i a t a n d a n B a n g k a 

B e l i t u n g ( B a n k S u m s e i B a b e l ) . 

S e l a n j u t n y a d e n g a n d i b e r i a k u k a n n y a U n d a n g - U n d a n g N o m o r 13 

T a h u n 1 9 6 2 t e n t a n g B a n k P e m b a n g u n a n D a e r a h . m a k a t e r h i t u n g s e j a k 

t a h u n 1 9 6 2 , s e c a r a r e s m i s e i u r u h k e g i a t a n P T . B a n k P e m b a n g u n a n 

S u m a t e r a S e l a t a n m e n j a d i m i i i k P e m e r i n t a h D a e r a h P r o v i n s i S u m a t e r a 

S e l a t a n d e n g a n s t a t u s b a d a n h u k u m P e r u s a h a a n D a e r a h b e r d a s a r k a n 

P e r a t u r a n D a e r a h N o m o r 1 1 / D P R D G R T i n g k a t I S u m a t e r a S e l a t a n , 

d e n g a n i z i n u s a h a y a n g d l k e l u a r k a n o l e h M e n t e r i U r u s a n B a n k 

S e n t r a l / G u b e m u r B a n k I n d o n e s i a N o m o r 2 / K e p / M U B S / G / 6 3 T a n g g a l 

2 7 F e b m a r i 1 9 6 3 . S e t e l a h m e n g a l a m i b e b e r a p a k a l i p e r u b a h a n , 

t e r a k h i r s e j a k d i b e r i a k u k a n n y a U n d a n g - u n d a n g N o m o r 7 T a h u n 1 9 9 2 

T e n t a n g P e r b a n k a n d a n s e s u a i d e n g a n P e r d a N o . 6 T a h u n 2 0 0 0 t a n g g a l 

1 9 M e i 2 0 0 0 , B a n k S u m s e i B a b e l b e r u b a h b e n t u k b a d a n h u k u m d a r i 

P e r u s a h a a n D a e r a h m e n j a d i P e r u s a h a a n P e r s e r o a n T e r b a t a s ( P T ) d e n g a n 

A k t a P e n d i r i a n N o . 2 0 t a n g g a l 2 5 N o v e m b e r 2 0 0 0 d a n p e r s e t u j u a n 

D e p u t i G u b e r n u r B a n k I n d o n e s i a N o . 3 / 2 / K E P . D p G / 2 0 0 1 t a n g g a l 2 4 

S e p t e m b e r 2 0 0 1 . P e r u b a h a n b a d a n h u k u m t e r s e b u t t e r h i t u n g t a n g g a l 1 

O k t o b e r 2 0 0 1 , d e n g a n b e r b a g a i p e r u b a h a n y a n g m e n d a s a r d a n 

m e n y e l u r u h a g a r B a n k S u m s e i B a b e l l e b i h p r o f e s i o n a l d a n m a m p u 

b e r s a i n g p a d a e r a o t o n o m i d a e r a h . 
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2. Visi dan Misi PT. BPD Sumatera Selatan dan Bangka Belitung 

V i s i P T . B P D S u m a t e r a S e l a t a n d a n B a n g k a B e l i t u n g a d a l a h 

m e n j a d i b a n k s e h a t y a n g t u m b u h s e c a r a b e r k e s i n a m b u n g a n d e n g a n 

m e n g u t a m a k a n k e p u a s a n n a s a b a h . 

M i s i P T . B P D S u m a t e r a S e l a t a n d a n B a n g k a B e l i t u n g a d a l a h : 

1 . M e n g e m b a n g k a n d a n m e m b a n g u n p e r t u m b u h a n p e r e k o n o m i a n 

daerah. 

2 . M e n j a d i s a l a h s a t u s u m b e r p e n d a p a t a n a s l i d a e r a h . 

3 . S e b a g a i p e m e g a n g k a s d a e r a h . 

4 . S e b a g a i a g e n p e m b a n g u n a n . 

5 . M e m b a n t u d a n m e n g e m b a n g k a n p e n g u s a h a g o l o n g a n e k o n o m i 

l e m a h . 

6 . M e n i n g k a t k a n p e n g e m b a n g a n s u m b e r d a y a m a n u s i a y a n g l e b i h 

t a n g g a p t e r h a d a p t u n t u t a n p e m b a n g u n a n d a e r a h d a n t u n t u t a n p a s a r . 

7 . M e n g o p t i m a l k a n k e u n g g u l a n b i s n i s Retail Banking d a n 

m e n g e m b a n g k a n Corporate Banking. 

3. Produk Jasa dan Layanan di PT. BPD Sumsei Babel 

1 . P e n g h i m p u n a n D a n a 

a. G i r o 

1 ) G i r o R u p i a h 

2 ) G i r o V a l a s 

3 ) G i r o D e m a n g 



b . T a b u n g a n 

1 ) P e s i r a h ( P e n g g e r a k P o t e n s i D a e r a h ) 

2 ) S i m p e d a ( S i m p a n a n P e m b a n g u n a n D a e r a h ) 

3 ) T a b u n g a n k u 

c. D e p o s i t o 

1 ) D e p o s i t o B e r j a n g k a 

2 ) D e p a t i ( D e p o s i t o T a n p a P e n a l t i ) 

3 ) S e t i f i k a t D e p o s i t o 

P e n y a l u r a n D a n a 

a. K r e d i t M o d a l K e r j a 

1 ) K r e d i t U m u m 

2 ) K r e d i t I n v e s t a s i 

3 ) K r e d i t L a i n n y a 

b . K r e d i t P r o g r a m 

1) K r e d i t M i t r a P e t e m a k a n 

2 ) K r e d i t K K P A R e t a i l 

3 ) K r e d i t U s a h a M i k r o ( K U M ) R e t a i l 

4 ) K r e d i t P e m d a 

c. K r e d i t K o n s u m t i f 

1 ) K r e d i t P e m i l i k a n K e n d a r a a n ( K P K ) 

2 ) K r e d i t G r i y a S e j a h t e r a h ( K G S ) 

3 ) K r e d i t S e r b a G u n a 
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3. J a s a d a n l a y a n a n 

a. D a l a m N e g e r i 

1 ) L / C D a l a m N e g e r i 

2 ) I n k a s o 

3 ) T r a n s f e r 

4) S i s t e m K l i r i n g N a s i o n a l ( S K N ) 

5 ) B a n k G a r a n s i 

6 ) S u r a t K e t e r a n g a n B a n k 

7 ) B I - R T G S 

8 ) P e n e r i m a a n N e g a r a ( P a j a k ) 

9 ) P e m b a y a r a n T a g i h a n T e l p o n , L i s t r i k P L N , P D A M T i r t a 

M u s i d a n U a n g K u l i a h 

1 0 ) P e m b a y a r a n T a g i h a n P r o d u k T e l k o m s e l d a n I n d o s a t 

1 1 ) P e m b a y a r a n T i k e t P e s a w a t 

1 2 ) S M S B a n k i n g 

1 3 ) P h o n e B a n k i n g ( T e l e p a t i ) 

1 4 ) I n t e r n e t B a n k i n g 

1 5 ) K a r t u K r e d i t 

1 6 ) A T M J a r i n g a n P r i m a 

1 7 ) A T M J a r i n g a n B e r s a m a 

1 8 ) P e m b a y a r a n B i a y a P e r j a l a n a n I b a d a h H a j i ( B P I H ) 

1 9 ) K i r i m a n U a n g a n t a r B P D 

2 0 ) D e b e t B e r s a m a 



3 6 

2 1 ) B P D N e t O n l i n e 

2 2 ) B a n k C a r d 

2 3 ) E l e c t r o n i c D a t a C a p t u r e ( E D C ) 

2 4 ) K a r t u P e g a w a i E l e k t r o n i k 

b. L u a r N e g e r i 

1 ) P e m b u k a a n L / C 

2 ) E k s p o r I m p o r 

3 ) D e p o s i t o V a l a s 

4 ) G i r o V a l a s 

5 ) J u a i B e l l V a l a s 

6 ) B a n k N o t e 

7 ) D e a l l i n g R o o m 

8 ) W e s t e r n U n i o n 

4. Struktur Organisasi PT. BPD Sumatera Selatan dan Bangka 

Belitung 

D e n g a n s e m a k i n k o m p l e k n y a k e g i a t a n u s a h a b a n k y a n g 

m e n g a k i b a t k a n p e n i n g k a t a n e k s p o s u r r e s i k o , B a n k I n d o n e s i a 

m e n g e l u a r k a n p e r a t u r a n B a n k I n d o n e s i a ( P B I ) N o m o r 8 / 4 / 4 / P B E 2 0 0 6 

d i u b a h d e n g a P B I N o m o r 8 / 1 4 / 2 0 0 6 t e n t a n g P e l a k s a n a a n Good 

Corporate Governance b a g i B a n k U m u m t e n t a n g S t r u k t u r O r g a n i s a s i 

P e r b a n k a n . S t r u k t u r o r g a n i s a s i B P D S u m s e i B a b e l d a p a t d i l i h a t p a d a 

g a m b a r b e r i k u t i n i : 



S T R U K T U R O R G A N I S A S I 

3 7 



3 8 

5. Upaya Penerapan dan Penegakan kode perilaku (Code of Conduct) 

B a n k m e w a j i b k a n s e t i a p p e n g u r u s d a n p e g a w a i u n t u k s e l a l u 

m e n t a a t i h u k u m y a n g b e r l a k u d a l a m m e n j a l a n k a n u s a h a n y a , b a i k h u k u m 

n e g a r a , p e m e r i n t a h p u s a t , p e m e r i n t a h d a e r a h , d a n h u k u m a d a t y a n g 

b e r l a k u d i d a e r a h b a n k m e l a k u k a n k e g i a t a n u s a h a n y a . B a n k m e m b e r i k a n 

k e s e m p a t a n k e p a d a s e t i a p p e g a w a i n y a u n t u k m e n y a m p a i k a n l a p o r a n 

p e l a n g g a r a n a t a s b u d a y a d a n e t i k a p e r u s a h a a n , b a i k k e p a d a m a s i n g -

m a s i n g m a n a j e r , D i v i s i P e n g a w a s a n I n t e r n ( P I N ) k h u s u s n y a P e n g e l o l a a n 

P e n a n g a n a n d a n P e n g e n d a l i a n Fraud, D i v i s i S D M a t a u p u n k e p a d a 

m a n a j e m e n y a n g l e b i h t i n g g i . B a n k j u g a m e n g a t u r m e k a n i s m e y a n g 

h a r u s d i l a k u k a n u n t u k s e t i a p l a p o r a n y a n g m a s u k . 

S e i a m a t a h u n 2 0 1 2 , B a n k t e l a h m e n g e l u a r k a n s a n k s i k e p a d a 

p e g a w a i d e n g a n rincian s e b a g a i b e r i k u t : 

a. S a n k s i A d m i n i s t r a t i f R i n g a n 

Tabel I V . l 
Sanksi Administratif Ringan 

No Tingkatan Sanksi Administratif 
Pegawai 

Jumlah 

1 . T e g u r a n / P e r i n g a t a n T e r t u l i s I 6 

2 . T e g u r a n / P e r i n g a t a n T e r t u l i s I I 

3 . T e g u r a n / P e r i n g a t a n T e r t u l i s I I I 

Jumlah 6 

S u m b e r : B P D S u m s e i B a b e l , 2 0 1 4 
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b . S a n k s i A d m i n i s t r a t i f S e d a n g 

Tabel 1V.2 
Sanksi Administratif Sedang 

N o Tingkatan Sanksi Administratif 
Pegawai 

Jumlah 

1 . P e m y a t a a n t i d a k P u a s 3 

2 . P e n u r u n a n G a j i S a t u T i n g k a t 

3 . P e n u r u n a n G a j i D u a T i n g k a t 1 

Jumlab 4 

S u m b e r : B P D S u m s e i B a b e l , 2 0 1 4 

S a n k s i A d m i n i s t r a t i f B e r a t 

Tabel IV.3 
Sanksi Administrarif Berat 

No Tingkatan Administratif 
Pegawai 

Jumlah 

1 . P e n u r u n a n L e v e l S a t u T i n g k a t 

2 P e n u r u n a n L e v e l D u a T i n g k a t 

3 . P e n u r u n a n L e v e l S a t u T i n g k a t 
d i i k u t i P e n u r u n a n J a b a t a n S a t u 

T i n g k a t 

2 

4 . P e n u r u n a n L e v e l D u a T i n g k a t 
d i i k u t i P e n u r u n a n J a b a t a n D u a 

T i n g k a t 
5 . P e m b e r b e n t i a n d e n g a n H o r m a t 

A t a s P e r m i n t a a n S e n d i r i 
4 

6 . P e m b e r b e n t i a n T i d a k H o r m a t 2 

Jumiah 8 

S u m b e r : B P D S u m s e i B a b e l , 2 0 1 4 
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6. Penerapan Good Corporate Governance ( G C G ) 

D a l a m p e n e l i t i a n n y a , p e n e l i t i m e n e m u k a n b e b e r a p a h a l y a n g 

b e r h u b u n g a n l a n g s u n g d e n g a n p e n e r a p a n good corporate governannce 

p a d a B P D S u m s e i B a b e l y a n g d a p a t d i s i m p u l k a n d a l a m t a b e l 1 V . 4 

s e b a g a i b e r i k u t : 

Tabel IV,4 
Skor G C G secara Self Assessment Bank 5 Tahun Terakhir 

Tahun 2008 2009 2010 2011 2012 

S k o r I n d e x Self Assessment 
G C G 

2 , 3 7 5 2 , 2 7 5 1 ,525 1 ,600 1 , 5 7 5 

Nilai Komposit Predikat Komposit 

N i l a i K o m p o s i t < 1 . 5 S a n g a t B a i k 

l , 5 < N i l a ! K o m p o s i t < 2 , 5 B a i k 

2 , 5 < N i I a i K o m p o s i t < 3 , 5 C u k u p B a i k 

3 . 5 < N i l a i K o m p o s i t < 4 . 5 K u r a n g B a i k 

4 , 5 < N i I a ! K o m p o s i t < 5 T i d a k B a i k 

S u m b e r : B P D S u m s e i B a b e l , 2 0 4 

7. Manajemen Risiko {Risk M a n a g e m e n t ) 

L a p o r a n P r o f i l R i s i k o b e r t u j u a n u n t u k m e n g g a m b a r k a n p r o f i l 

e k s p o s u r B a n k t e r h a d a p r i s i k o k r e d i t , r i s i k o p a s a r , risiko l i k u i d i t a s , r i s i k o 

o p e r a s i o n a l , risiko h u k u m , r i s i k o r e p u t a s i , r i s i k o l i k u i d i l a s , d a n risiko 

k e p a t u h a n . B e r i k u t a d a l a b P r o f i l R i s i k o B P D S u m s e i B a b e l y a n g 

d i r a n g k u m p e n u l i s p a d a t a b e l r V . 5 p e r p o s i s i D e s e m b e r 2 0 1 2 : 
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Tabel.IV.5 
Profil Risiko BPD Sumsei Babel Desember 2012 

No Jenis Risiko Periode desember 20 2 Jenis Risiko 
Inherent Risk Kualitas 

manajemen 
Risiko 

•vuinpusi 
t 

1 K r e d i t M o d e r a t e t o H i g h F a i r PK4 
2 P a s a r M a r k e t L o w t o M o d e r a t e S a t i s f a c t o r y 

3 r . i k i i i d i t a s L o w t o M o d e r a t e S a t i s f a c t o r y P K ^ 

4 O p e r a s i o n a l M o d e r a t e F a i r PK3 

5 H u k u m L o w t o M o d e r a t e S a t i s f a c t o r y PK2 

6 R e p u t a s i L o w t o M o d e r a t e S a t i s f a c t o r y PK2 

7 S t r a t e g i k L o w t o M o d e r a t e S a t i s f a c t o r y PK2 

8 K e p a t u h a n L o w t o M o d e r a t e S a t i s f a c t o r y PK2 

S u m b e r . B P D S u m s e i B a b e l , 2 0 1 4 

8 . Rencana Strategis Bank 

B e r d a s a r k a n t e m u a n p e n u l i s d a l a m p e n e l i t i a n n y a p a d a B P D 

S u m s e i B a b e l u n t u k p e n e t a p a n R e n c a n a S t r a t e g i s b a n k , d a l a m r a n g k a 

m e n g h a d a p i t a n t a n g a n s t r a t e g i b a n k y a n g k i a n k o m p e t i t i f d a n m e n j a d i 

b a g i a n d a l a m p e n e r a p a n G C G b a n k . B a n k t e l a h m e n y u s u n r e n c a n a 

k o r p o r a s i y a n g t e r d i r i d a r i : 

a . R e n c a n a J a n g k a P e n d e k y a n g d i j a b a r k a n d a l a m R e n c a n a K e r j a 

A n g g a r a n T a h u n a n ( R K A T ) B a n k T a h u n 2 0 1 2 . 

b . R e n c a n a J a n g k a M e n e n g a h d i j a b a r k a n d a l a m R e n c a n a B i s n i s B a n k 

T a h u n 2 0 1 2 - 2 0 1 4 . 

c. R e n c a n a J a n g k a P a n j a n g d i j a b a r k a n d a l a m R e n c a n a K o r p o r a t B a n k 

T a h u n 2 0 1 2 - 2 0 1 6 . 
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P e l a k s a n a a n r e n c a n a s t r a t e g i s b a n k d i a t a s d i s a m p a i k a n d a l a m l a p o r a n 

p e l a k s a n a a n G C G s e t i a p t a h u n . 

Pembahasan Hasil Penelitian 

1. Analisis Penerapan Code of Conduct (Pedoman Penlaku) 

B e r d a s a r k a n h a s i l t e m u a n p e n e l i t i t e r h a d a p b e b e r a p a k a s u s 

p e l a n g g a r a n t e r h a d a p k e b e r a d a a n k o d e e t i k p e r i l a k u y a n g t e l a h 

d i t e t a p k a n s e b a g a i g a r i s p e d o m a n t a t a c a r a b e r p e r i l a k u s e m u a p e g a w a i 

B P D S u m s e i B a b e l , a d a b e r b e r a p a p e n g g o l o n g a n j e n i s p e l a n g g a r a n 

A d m i n s t r a t i f p a d a p e r u s a h a a n i n i y a i t u p e l a n g g a r a n a d m i n i s t r a t i f r i n g a n . 

p e l a n g g a r a n a d m i n i s t r a t i f s e d a n g . d a n p e l a n g g a r a n a d m i n i s t r a t i f b e r a t . 

D a l a m m e n j a l a n k a n k e g i a t a n u s a h a n y a , P T . B a n k P e m b a n g u n a n 

D a e r a h S u m a t e r a S e l a t a n d a n B a n g k a B e l i t u n g ( B a n k S u m s e i B a b e l ) 

b e r k o m i t m e n u n t u k m e n e r a p k a n s t a n d a r e t i k a t e r b a i k s e s u a i d e n g a n 

Code of Conduci ( P e d o m a n P e r i l a k u ) d a n e t i k a b i s n i s . K o m i t m e n i n i 

s e b a g a i l a n d a s a n k e g i a t a n u s a h a d i m a n a e t i k a y a n g d i j u n j u n g t i n g g i 

m a m p u s a n g a t b e r p e r a n d a n m e n j a d i p o n d a s i y a n g k o k o h b a g i 

t e r w u j u d n y a p e l a k s a n a a n p r a k t i k G C G p a d a s e t i a p p e r s o n i l . 

a. Keberadaan Code of Conduct 

K e b e r a d a a n Code of Conduct d i B a n k S u m s e i B a b e l d i m a k s u d k a n 

a n t a r a l a i n u n t u k : 

1 ) M e m b e r i k a n p e d o m a n a t a u k e p a s t i a n p e r i l a k u y a n g h a r u s d i t a a t i 

o l e h p e n g u r u s d a n p e g a w a i B P D S u m s e i B a b e l p a d a s a a t 
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b e r h a d a p a n d e n g a n s i t u a s i y a n g d i l e m a t i s . P r i l a k u y a n g 

k e m u d i a n t e r b e n t u k d a n d i l a k s a n a k a n s e c a r a k o n s i s t e n d a n 

k o n s e k u e n p a d a a k h i m y a d a p a t m e n c i p t a k a n k e t e r a t u r a n d a l a m 

p e n g e l o l a a n B a n k S u m s e i B a b e l . 

2 ) M e n c i p t a k a n s u a s a n a k e i j a y a n g s e h a t d a n n y a m a n d a l a m 

I i n g k u n g a n i n t e m a l B a n k S u m s e i B a b e l y a n g d i p e r o l e h k a r e n a 

a d a n y a k e j e l a s a n s i k a p p e r u s a h a a n y a n g d a p a t m e l i n d u n g i 

p e n g u r u s d a n p e g a w a i d a r i t e k a n a n a t a u p e r i l a k u m a n i p u l a t i f 

y a n g m u n g k i n t e r j a d i d i p e m s a h a a n . 

3 ) M e n g u r a n g i r e s i k o k e r u g i a n B a n k S u m s e i B a b e l k a r e n a t u n t u t a n 

p i h a k k e t i g a a k i b a t k e l a l a i a n y a n g d i l a k u k a n o l e h p e n g u m s d a n 

p e g a w a i . P r i n s i p k e h a t i - h a t i a n y a n g d i t e r a p k a n a k a n s e m a k s i m a l 

m u n g k i n m e n g h i n d a r k a n i n d i v i d u d a n / a t a u p e m s a h a a n d a r i 

k e m g i a n m a t e r i a l m a u p u n k e m g i a n r e p u t a s i . 

4 ) M e n d o r o n g p e r b a i k a n m u t u p r o d u k d a n l a y a n a n B a n k S u m s e i 

B a b e l b i l a d i t e r a p k a n s e c a r a k o n s i s t e n d a l a m j a n g k a p a n j a n g 

u n t u k p e n i n g k a t a n r e p u t a s i / c i t r a p e m s a h a a n . 

b. Isi Code of Conduct 

P e d o m a n p e r i l a k u t e r b a g i a t a s t u j u h b a g i a n d i m a n a d i 

d a l a m n y a t e r k a n d u n g p e n e r a p a n s t a n d a r e t i k a b i s n i s d a l a m 

h u b u n g a n n y a d e n g a n b e r b a g a i p i h a k i n t e m a l m a u p u n e k s t e m a l 

p e m s a h a a n m u l a i d a r i p e g a w a i , n a s a b a h , p e n y e d i a , b a r a n g d a n j a s a . 
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p e s a i n g . m i t r a k e r j a , p e m e r i n t a h , m a s y a r a k a t , m e d i a m a s s a d a n 

o r g a n i s a s i p r o f e s i . 

Code of Conduci B a n k b e r i s i k a n a s p e k - a s p e k s e b a g a i b e r i k u t : 

1) Penanganan Benturan Kepentingan 

P e g a w a i s e n a n t i a s a m e n g h i n d a r i k o n d i s i , s i t u a s i a t a u p u n 

k e s a n a d a n y a b e n t u r a n k e p e n t i n g a n d a n p e n y a l a h g u n a a n j a b a t a n 

d e n g a n c a r a : 

a ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l b e r s i k a p 

p r o f e s i o n a l d a l a m m e n y i k a p i b e n t u r a n k e p e n t i n g a n , d e n g a n 

m e n g e d e p a n k a n p r i n s i p k e a d i l a n d a n k e j u j u r a n . 

P e n y a t a a n k o m i t m e n : 

{ 1 ) P e r u s a h a a n m e m a n d a n g b e n t u r a n k e p e n t i n g a n s e b a g a i 

k o n d i s i y a n g t i d a k s e h a t d a n d a p a t m e n g a n g g u 

a k t i v i t a s p e r u s a h a a n . 

( 2 ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l 

m e n g h i n d a r k a n d i r i d a r i s e g a l a b e n t u k a k t i v i t a s y a n g 

m e n i m b u l k a n a t a u p a t u t d i d u g a m e n i m b u l k a n 

b e n t u r a n k e p e n t i n g a n . 

b ) S i k a p p e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l t e r h a d a p 

h a l - h a l y a n g m e n g a n d u n g b e n t u r a n k e p e n t i n g a n a d a l a h : 

(1) M e l a p o r k a n k e p a d a p e j a b a t y a n g b e r w e n a n g / d i t u n j u k . 

(2) T i d a k d i l i b a t k a n d a l a m p e n g a m b i l a n k e p u t u s a n y a n g 

m e n i m b u l k a n b e n t u r a n k e p e n t i n g a n . 
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( 3 ) T i d a k m e n a n a m k a n i n v e s t a s i p a d a p i h a k l a i n y a n g 

p o t e n s i b e n t u r a n k e p e n t i n g a n . 

( 4 ) T i d a k m e m i l i k i j a b a t a n r a n g k a p y a n g b e r p o t e n s i 

m e n i m b u l k a n b e n t u r a n k e p e n t i n g a n . 

(5) T i d a k m e m i l i k i p e k e r j a a n d i l u a r k a n t o r , k e c u a l i 

m e n d a p a t k a n i z i n d a r i p e j a b a t b e r w e n a n g . 

( 6 ) T i d a k m e m b e r i k a n f a s i l i t a s k h u s u s k e p a d a k e l u a r g a , 

k e r a b a t , t e m a n a t a u p i h a k l a i n d a l a m b e r t r a n s a k s i , 

k e c u a l i n a s a b a h p r i m a . 

( 7 ) T i d a k t e r i i b a t d a l a m p r o s e s k e p e g a w a i a n a p a b i l a d a l a m 

k e d u d u k a n y a n g p o t e n s i b e n t u r a n k e p e n t i n g a n . 

( 8 ) T i d a k t e r i i b a t s e b a g a i r e k a n a n b a g i p e r u s a h a a n , b a i k 

s e c a r a l a n g s u n g m a u p u n t i d a k l a n g s u n g . 

Pemberian dan Penerimaan Hadiah / Gratifikasi 

a ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l m e n y i k a p i 

g r a t i f i k a s i ( i m b a l a n . c i n d e r a m a t a , h a d i a h ) d e n g a n n i a t b a i k 

d a n k e j u j u r a n . 

b ) P e m y a t a a n k o m i t m e n : 

( 1 ) P e r u s a h a a n m e m a n d a n g g r a t i f i k a s i s e b a g a i h a l y a n g 

d a p a t m e n i m b u l k a n p o t e n s i b e n t u r a n k e p e n t i n g a n . 

( 2 ) P e n g u r u s d a n p e g w a i B a n k S u m s e i B a b e l m e m a t u b i 

k e t e n t u a n p e r u n d a n g a n y a n g t e r k a i t d e n g a n g r a t i f i k a s i . 
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c ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e i d i l a r a n g 

m e n e r i m a b a i k l a n g s u n g m a u p u n t i d a k l a n g s u n g d a r i m i t r a 

u s a h a d a n p i h a k l a i n n y a y a n g d a p a t m e m p e n g a r u h i 

i n d e p e n d e n s i d a n o b y e k t i f i t a s p e l a k s a n a a n t u g a s . 

d ) P e n g u r u s d a n p e g a w a i B a n k S u m s e ! B a b e l d i p e r b o l e h k a n 

m e n e r i m a h a d i a h d a n c i n d e r a m a t a d a l a m b a t a s k e w a j a r a n 

( p e n g h a r g a a n a t a s p e n c a p a i a n p r e s t a s i ; p r o m o s i p e r u s a h a a n 

t e r t e n t u ; p e r k a w i n a n , k h i t a n a n , p e r a y a a n t e r t e n t u s e s u a i 

d e n g a n a d a t i s t i a d a t s e t e m p a t ) . 

e ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l d i l a r a n g 

m e m b e r i k a n h a d i a h m e n g g u n a k a n f a s i l i t a s p e r u s a h a a n 

u n t u k k e p e n t i n g a n p r i b a d i . 

f ) P e n g u r u s d a n p e g a w a i B a n k S u m s e ) B a b e ! d i p e r b o l e h k a n 

m e m b e r i k a n h a d i a h , i m b a l a n , c i n d e r a m a t a , d a n k e m u d a h a n 

l a i n n y a d a l a m b a t a s k e w a j a r a n d a n o t o r i s a s i p e j a b a t 

b e r w e n a n g . 

Keterbukaan dan Kerahasiaan Informasi Perusahaan 

a ) P e r u s a h a a n m e n g e i o l a i n f o r m a s i s e c a r a p r o f e s i o n a l d a n 

t r a n s p a r a n d e n g a n b e r i a n d a s k a n p a d a p r i n s i p k e j u j u r a n d a n 

k e s e t a r a a n . 

b ) P e m y a t a a n k o m i t m e n : 

( 1 ) P e r u s a h a a n m e m a n d a n g t r a n s p a r a n s i i n f o r m a s i s e b a g a i 

s u a t u k e b u t u h a n d a l a m m e m b i n a s t a k e h o l d e r s . 
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( 2 ) P e n e r a p a n p r i n s i p t r a n s p a r a n s i i n f o r m a s i s e s u a i d e n g a n 

k e b i j a k a n p e r a t u r a n p e r u n d a n g a n p e r b a n k a n y a n g 

b e r l a k u . 

c ) E t i k a p e r u s a h a a n m e n y a n g k u t k e t e r b u k a a n i n f o r m a s i a d a l a h 

( 1 ) R e l e v a n 

( 2 ) M e m a t u h i k e b i j a k a n m e n g e n a i i n t b r m a s i - i n f o r m a s i 

y a n g m e n y a n g k u t r a h a s i a p e r u s a h a a n . 

( 3 ) T i d a k m e m b o c o r k a n a t a u m e n g u n g k a p k a n d a t a d a n 

i n f o r m a s i t e r g o l o n g r a h a s i a k e p a d a p i h a k k e t i g a . 

Aktivitas Politik 

P e g a w a i B P D S u m s e ! B a b e l b e r s i k a p n e t r a i t e r h a d a p s e m u a 

p a r t a i p o l i t i k y a n g d a p a t m e m p e n g a r u h i a k t i v i t a s p e r u s a h a a n 

d e n g a n c a r a : 

a ) P e r u s a h a a n b e r s i k a p a d i l d a n p r o f e s i o n a l s e s u a i d e n g a n 

k e t e n t u a n b e r l a k u . 

b ) P e m y a t a a n k o m i t m e n : 

( 1 ) A k t i v i t a s p o i i t i k a d a l a h h a k i n d i v i d u y a n g p o t e n s i 

b e n t u r a n k e p e n t i n g a n . 

( 2 ) T i d a k b e r p i h a k p a d a p a r t a i p o l i t i k t e r t e n t u . 

( a ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l d a p a t 

m e n y a m p a i k a n a s p i r a s i n y a s e c a r a b e b a s . 
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( b ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l y a n g 

a k t i f d a i a m p o l i t i k h a r u s m e n g u n d u r k a n d i r i d a r i 

p e r u s a h a a n . 

5) Penggunaan Aset Perusahaan 

a ) A s e t p e r u s a h a a n d i g u n a k a n s e c a r a m a k s i m a l u n t u k 

m e n d a p a t k a n h a s i l y a n g t e r b a i k d e n g a n d i l a n d a s i s i k a p 

j u j u r , k e r j a s a m a , d a n k e a d i l a n . 

b ) P e m e l i h a r a a n d a n p e n g g u n a a n a s e t p e r u s a h a a n m e r u p a k a n 

t a n g g u n g j a w a b b e r s a m a s e i u r u h p e n g u r u s d a n p e g a w a i 

B a n k S u m s e i B a b e l s e s u a i d e n g a n k e b i j a k a n d a n p r o s e d u r 

y a n g b e r l a k u . 

c ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l m e l i n d u n g i a s e t 

d a r i k e r u s a k a n , k e h i l a n g a n , m a u p u n p e n g a m b i l a l i h a n . 

6) Korupsi, Kolusi, dan Nepotisme (KKN) dan Suap 

a ) P e n g u r u s d a n p e g a w a i B a n k S u m s e i B a b e l m e n y i k a p i s u a p 

d a n K K N d e n g a n n i a t b a i k d a n k e j u j u r a n . 

b ) P e m y a t a a n K o m i t m e n : 

( 1 ) P e r u s a h a a n m e n d u k u n g s e g a l a a k t i f i t a s y a n g b e r t u j u a n 

u n t u k m e n c e g a h t e r j a d i n y a p r a k t i k s u a p d a n K K N . 

( 2 ) H a l - h a l y a n g d i l a r a n g u n t u k d i l a k u k a n o l e h p e n g u r u s 

d a n p e g a w a i B a n k S u m s e i B a b e l : 
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( a ) M e n e r i m a d a n a t a u m e m b e r i s e s u a t u d a r i a t a u k e p a d a 

p i h a k m a n a p u n y a n g t e r k a i t d e n g a n j a b a t a n n y a y a n g 

b e r l a w a n a n d e n g a n k e b i j a k a n p e r u s a h a a n . 

( b ) M e l a k u k a n mark up, d a n m e n e r i m a i m b a l a n d a r i p i h a k 

m a n a p u n . 

( c ) M e n y a l a h g u n a k a n w e w e n a n g , k e s e m p a t a n , p o s i s i d a n 

f a s i l i t a s p e r u s a h a a n y a n g a k a n m e n y e b a b k a n k e r u g i a n 

b a g i p e r u s a h a a n . 

( d ) M e m b u a t k e s e p a k a t a n d e n g a n p i h a k m a n a p u n y a n g 

m e l a w a n h u k u m d a n y a n g d a p a t m e r u g i k a n 

p e r u s a h a a n . 

B e r d a s a r k a n a t a s h a l - h a l y a n g t e l a h d i p a p a r k a n d i a t a s p e n e l i t i 

m e n e m u k a n b e b e r a p a k a s u s p e l a n g g a r a n k o d e e t i k p e r i l a k u y a n g 

d i l a k u k a n o l e h b e b e r a p a o k n u m p e g a w a i b a n k y a n g d a p a t d i g o l o n g k a n 

d a l a m 3 j e n i s s a n k s i - s a n k s i a d m i n i s t r a t i f b e s e r t a p e l a n g g a r a n k o d e e t i k 

y a n g d i l a n g g a m y a . 

1. Sanksi Administratif Ringan 

S e i a m a t a h u n 2 0 1 2 u n t u k p e l a n g g a r a n a d m i n i s t r a t i f r i n g a n y a n g 

d i k e n a k a n s a n k s i . t e r d a p a t 6 o r a n g p e g a w a i y a n g m e l a n g g a r k o d e 

e t i k d a n 6 o r a n g t e r s e b u t m e n d a p a t k a n t e g u r a n a t a u p e r i n g a t a n 

t e r t u l i s 1 . A d a p u n k o d e e t i k y a n g d i l a n g g a r , 3 o r a n g m e l a n g g a r k o d e 

e t i k p o i n P e n g g u n a a n A s e t P e r u s a h a a n d a n 3 o r a n g l a g i m e l a n g g a r 

k o d e e t i k p o i n t P e n a n g a n a n B e n t u r a n K e p e n t i n g a n d e n g a n r i n c i a n 
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p e l a n g g a r a n s u b p o i n t ( b ) n o m o r 8 y a i t u t i d a k t e r i i b a t s e b a g a i 

r e k a n a n b a g i p e r u s a h a a n . b a i k s e c a r a l a n g s u n g m a u p u n t i d a k 

l a n g s u n g . 

Sanksi Administratif Sedang 

U n t u k p e l a n g g a r a n a d m i n i s t r a t i f s e d a n g , s e i a m a t a h u n 2 0 1 2 y a n g 

m e l a n g g a r s e b a n y a k 4 o r a n g p e g a w a i . 3 o r a n g m e n d a p a t k a n s a n k s i 

P e m y a t a a n I J d a k P u a s d e n g a n j e n i s p e l a n g g a r a n p o i n P e m b e r i a n 

d a n P e n e r i m a a n G r a t i f i k a s i ( I m b a l a n . c i n d e r a m a t a . h a d i a h ) d a n 1 

o r a n g m e n d a p a t k a n s a n k s i P e n u r u n a n G a j i D u a T i n g k a t d e n g a n j e n i s 

p e l a n g g a r a n k o d e e t i k p o i n K e t e r b u k a a n d a n K e r a h a s i a a n I n f o r m a s i 

P e r u s a h a a n . 

Sanksi Administratif Berat 

P e l a n g g a r a n t e r h a d a p k o d e e t i k {code of conduct) y a n g d i g o l o n g k a n 

k e d a l a m p e l a n g g a r a n a d m i n i s t r a t i f b e r a t d i k e n a k a n t e r h a d a p 8 o r a n g 

p e g a w a i s e i a m a t a h u n 2 0 1 2 , d e n g a n r i n c i a n 2 o r a n g m e n d a p a t k a n 

s a n k s i P e n u r u n a n L e v e l S a t u T i n g k a t d i i k u t i P e n u r u n a n J a b a t a n S a t u 

T i n g k a t d e n g a n j e n i s p e l a n g g a r a n k o d e e t i k p o i n K e t e r b u k a a n d a n 

K e r a h a s i a a n i n f o r m a s i P e r u s a h a a n , 4 o r a n g p e g a w a i m e n d a p a t k a n 

s a n k s i P e m b e r b e n t i a n d e n g a n H o r m a t A t a s P e r m i n t a a n S e n d i r i 

d e n g a n p e l a n g g a r a n k o d e e t i k p o i n A k t i v i t a s P o l i t i k , d a n 2 o r a n g 

m e n d a p a t k a n s a n k s i P e m b e r b e n t i a n T i d a k H o r m a t d e n g a n j e n i s 
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p e l a n g g a r a n k o d e e t i k p o i n K o r u p s i , K o l u s i , d a n N e p o t i s m e ( K K N ) 

d a n S u a p . 

2. Analisis Penerapan Good Corporate Goverment I G C G (Tata Kelola 

Perusahaan yang Baik) 

O p t i m a l i s a s i p e n e r a p a n G C G B a n k t e r u s d i l a k u k a n d e n g a n 

p e n g u a t a n i n f r a s t r u k t u r u n t u k m e n c a p a i p r a k t i k t e r b a i k , p e n y e s u a i a n 

s i s t e m d a n p r o s e d u r y a n g d i p e r l u k a n j u g a d i l a k u k a n u n t u k m e n d u k u n g 

p e l a k s a n a a n G C G y a n g s e m a k i n e f e k t i f . P a d a t a h u n 2 0 1 2 , B a n k t e l a h 

m e l a k u k a n u p a y a d a l a m m e n g u a t k a n p o n d a s i p e n e r a p a n G C G , d e n g a n 

k e g i a t a n s e b a g a i b e r i k u t : 

a ) M e n y u s u n k e b i j a k a n S t r a t e g i A n t i Fraud y a n g d i t u a n g k a n d a l a m 

B P P S t r a t e g i A n t i Faud n o m o r i n s t r u k s i : 2 9 9 / D I R / I N S / 2 0 1 2 t a n n g a l 

6 j u n i 2 0 1 2 d a n t e l a h d i s a m p a i k a n k e p a d a B a n k I n d o n e s i a t a n g g a l 7 

J u n i 2 0 1 2 ; 

b ) S o s i a l i s a s i P e n e r a p a n S t r a t e g i A n t i Fraud p a d a E v a l u a s i B i s n i s 

C a b a n g s e m e s t e r D i r e k s i , P e m i m p i n g D i v i s i , P e m i m p i n C a b a n g , 

P e m i m p i n B a g i a n d a n P e m i m p i n S a t u a n ; 

c ) S o s i a l i s a s i P e n e r a p a n S t r a t e g i A n t i Fraud p a d a P e r t e m u a n F o r u m 

K o m u n i k a s i K o n t r o l I n t e m ( F K K I ) B a n k S u m s e i B a b e l s e m e s t e r I I 

T a h u n 2 0 1 2 y a n g d i h a d i r i o l e h P e m i m p i n d a n a u d i t o r B a g i a n D i v i s i 

P e n g a w a s a n I n t e m , S e i u r u h K o n t r o l I n t e r n C a b a n g d a n D i v i s i , s e r t a 

A s i s t e n K o n t r o l I n t e m . 
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d ) R e v i e w d a n Updating p a d a b e b e r a p a B u k u P e d o m a n d a n J a s a , s e r t a 

B P P M a n a j e m e n R i s i k o . 

e ) M e m b e n t u k S a t u a n K r e d i t K o n s u m e n . S a t u a n R i s i k o K r e d i t s e r t a 

P e n g e l o l a a n P e n a n g a n a n d a n P e n g e n d a l i a n Fraud. 

B a n k t e l a h m e l a k u k a n b e r b a g a i i n i s i a t i f i m p l e m e n t a s i G C G , b a i k 

y a n g d i l a k u k a n s e c a r a m a n d i r i m a u p u n d i b a n t u o l e h p i h a k b e r k e l a n j u t a n 

(sustainable governance). S e i a m a t a h u n 2 0 1 2 , p e n c a p a i a n p r o g r a m 

d a l a m m e m p e r k u a t p e n e r a p a n G C G d i B a n k t e l a h s e l e s a i , m e n c a k u p : 

Tabel IV.6 
Pencapaian Program dan Penerapan G C G BPD Sumsei 

Babel Tahun 2012 
N o Uraian Kegiatan 

Description of Activities 
HasU 

Results 
1 . T i n d a k l a n j u t r e k o m e n d a s i 

h a s i l self-assesment G C G 2 0 1 1 
T e l a h d i l a k s a n a k a n p r o s e s 
r e k r u t m e n c a l o n a u d i t o r 
i n t e r n a l s e b a n y a k 3 5 
o r a n g 
A u d i t o r d a n c o n t r o l 
I n t e m t e l a h m e n g t k u t i 
p e n d i d i k a n b e r k e l a n j u t a n , 
a n t a r a l a i n P e l a t i h a n 
Fraud Auditing. 

2 . I m p l e m e n t a s i M a n a j e m e n 
R i s i k o 

B a n k a k a n m e n y i a p k a n limit 
risiko y a n g d i k o o r d i n a s i k a n 
a n t a r a R i s k T a k i n g Unit ( R T U ) 
d e n g a n Risk Management Unit 
( R M U ) . 

3 P u b l i k a s i i n f o r m a s i G C G d i 
i n t e m a l p e r u s a h a a n 

S e b a g a i w u j u d d a r i k o m i t m e n 
u n t u k s e n a n t i a s a p e n e r a p a n 
G C G , B a n k s e c a r a b e r t a h a p 
m e l e n g k a p i d i r i d a n m e l a k u k a n 
s o s i a l i s a s i t e r h a d a p b e r b a g a i 
p e r a n g k a t s e p e r t i P e d o m a n 
P e r i l a k u , d a n P a n d u a n G C G . 

S u m b e r : P e n u l i s , 2 0 1 4 
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B e r d a s a r k a n a t a s h a l - h a l y a n g t e l a h d i p a p a r k a n d i a t a s d a n h a s i l 

p e n e l i t i a n s e b e l u m n y a t e r h a d a p p e n e r a p a n G C G d i B P D S u m s e i B a b e l 

y a n g d i g a m b a r k a n p a d a t a b e l r V . 4 t e n t a n g s k o r G C G s e c a r a Self 

Assessment ( S A ) G C G d a n d e n g a n m e n g a c u p a d a S u r a t E d a r a n B a n k 

I n d o n e s i a N o m o r 9 / 1 2 / D P N P t a n g g a l 3 0 M e i 2 0 0 7 . H a s i l p e n i l a i a n S A 

i n t e m a l B a n k t a h u n 2 0 1 2 t i d a k m e n g a l a m i p e m b a h a n p a d a b e r b a g a i 

a s p e k p e n g u k u r a n m e l i p u t i a s p e k : P e l a k s a n a a n T u g a s d a n T a n g g u n g 

J a w a b D e w a n K o m i s a r i s ; P e l a k s a n a a n T u g a s d a n T a n g g u n g D i r e k s i ; 

K e l e n g k a p a n d a n P e l a k s a n a a n T u g a s K o m i t e ; P e n a n g a n a n B e n t u r a n 

K e p e n t i n g a n ; P e n e r a p a n F u n g s i K e p a t u h a n B a n k ; P e n e r a p a n F u n g s i 

K e p a t u h a n B a n k ; P e n e r a p a n F i m g s i A u d i t I n t e m ; P e n e r a p a n F u n g s i 

K e p a t u h a n B a n k ; P e n e r a p a n F u n g s i M a n a j e m e n R i s i k o d a n P e n g e n d a l i a n 

I n t e m ; P e n y e d i a n D a n a k e p a d a P i h a k T e r k a i t d a n P e n y e d i a a n D a n a 

B e s a r ; T r a n s p a r a n s i K o n d i s i K e u a n g a n d a n N o n K e u a n g a n B a n k 

L a p o r a n P e l a k s a n a a n G C G d a n L a p o r a n I n t e r n a l s e r t a R e n c a n a S t r a t e g i s 

B a n k d a l a m b e n t u k s k o r G C G . S k o r G C G 2 0 1 2 m e n c a p a i s k o r 1 , 5 7 5 

d e n g a n k a t e g o r i 'Baik', m e n i n g k a t d i b a n d i n g k a n s k o r G C G t a h u n 

s e b e l u m n y a . 

3. Analisis Management Risiko {Risk M a n a g e m e n t ) 

R i s i k o d a l a m k o n t e k s p e r b a n k a n m e m p a k a n s u a t u k e j a d i a n 

p o t e n s i a l , b a i k y a n g d a p a t d i p e r k i r a k a n (anticipated) m a u p u n y a n g t i d a k 

d i p e r k i r a k a n (unanticipated) y a n g b e r d a m p a k n e g a t i f t e r h a d a p 
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p e n d a p a t a n d a n p e r m o d a l a n . D a l a m p e n e r a p a n p r o s e s m a n a j e m e n r i s i k o , 

b a n k p e r l u m e l a k u k a n k e g i a t a n i d e n t i f i k a s i risiko d e n g a n c a r a m e n g e n a i 

d a n m e m a h a m i s e i u r u h r i s i k o y a n g s u d a h a d a [inherent risks) m a u p u n 

y a n g m u n g k i n t i m b u l d a r i p r o d u k d a n a k t i v i t a s b a r u . S e t e l a h i d e n t i f i k a s i , 

s e l a n j u t n y a s e c a r a b e r t u r u t - t u r u t d i l a k u k a n p e n g u k u r a n u n t u k 

m e n g k a l k u l a s i e k s p o s u r r i s i k o y a n g d a p a t li-cover o l e h m o d a l b a n k , 

p e m a n t a u a n s e b a g a i b e n t u k e v a l u a s i a t a s p e r k e m b a n g a n e k s p o s u r r i s i k o 

t e r u t a m a y a n g a k a n b e r d a m p a k t e r h a d a p p e r m o d a l a n . K e m u d i a n 

d i l a p o r k a n s e c a r a t e p a t w a k t u , a k u r a t , d a n i n f o r m a t i f k e p a d a p i h a k 

p e n g a m b i l k e p u t u s a n , d a n p e n g e n d a l i a n r i s i k o s e p e r t i d e n g a n m e l a k u k a n 

p e n a m b a h a n m o d a l , l i n d u n g n i l a i , d a n t e k n i k m i t i g a s i risiko l a i n . 

B e r d a s a r k a n a t a s p a p a r a n d i a t a s d a n t a b e l I V . 5 t e n t a n g p r o f i l 

r i s i k o B P D S u m s e i B a b e l p e r p o s i s i D e s e m b e r 2 0 1 2 d a p a t p e n u l i s 

j a b a r k a n s e b a g a i b e r i k u t : 

a. Risiko Kredit 

P r o f i l risiko k r e d i t inheren moderate, p o s i s i p e r D e s e m b e r 

2 0 1 2 b a n k m e m i l i k i a s s e t s e b e s a r R p . 1 3 , 2 T y a n g d i k o m p o s i s i k a n 

m e n j a d i a k t i v a p r o d u k t i f 9 0 , 5 9 % d a n a k t i v a t e t a p 9 , 4 1 % . D a r i 

k o m p o s i s i a k t i v a p r o d u k t i f t e r s e b u t 6 2 , 6 0 % d a l a m b e n t u k k r e d i t , 

1 9 , 7 8 % b e m p a p e n e m p a t a n d i B l , 7 , 6 3 % b e r u p a s u r a t b e r h a r g a , 

2 , 1 6 % b e r u p a p e n e m p a t a n p a d a b a n k l a i n . K o n s e n t r a s i b e r d a s a r k a n 

s e k t o r e k o n o m i , y a i t u p a d a s e k t o r r u m a h t a n g g a ( 5 9 , 8 0 % ) , s e k t o r 

k o n s t r u k s i ( 1 3 , 8 6 % ) , d a n s e k t o r p e r t a n i a n ( 7 , 6 2 % ) . D e n g a n k a t e g o r i 
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p o r t o f o l i o d o m i n a n b e r a d a p a d a k r e d i t k e p a d a p e g a w a i / p e n s i u n a n 

( 5 7 , 4 5 % ) , d a n k o r p o r a s i l a i n n y a ( 3 1 , 5 0 % ) . 

S t r a t e g i k r e d i t d i a r a h k a n k e p a d a s e k t o r - s e k t o r u n g g u l a n y a n g 

m e n j a d i core bisnis b a n k , y a i t u k r e d i t k o n s u m t i f k e p a d a P e g a w a i 

N e g e r i S i p i l ( P N S ) , k r e d i t p e m i l i k a n r u m a h , k r e d i t p r o d u k t i f 

k o n s t r u k s i b e r d a s a r k a n k o n t r a k k e r j a d a r i P e m e r i n t a h a n P r o v i n s i , 

K o t a , d a n K a b u p a t e n , s e r t a s e k t o r p e r t a n i a n k e p a d a p e t a n i p l a s m a 

d e n g a n p o l a k e r j a s a m a d e n g a n k o p e r a s i . 

S e b a g a i a l a t p e n g e n d a l i a n risiko k r e d i t d i l a k u k a n m e l a l u i 

p e m a n t a u a n t e r h a d a p : 

1 ) l i m i t p o r t o f o l i o k r e d i t y a n g d i t u a n g k a n d a l a m R e n c a n a B i s n i s 

B a n k . 

2 ) l i m i t p e n y a l u r a n k r e d i t p e r j e n i s k r e d i t , p e r s e k t o r e k o n o m i , d a n 

p e r k a n t o r . 

3 ) l i m i t k o l e k t i b i l i t a s k r e d i t . 

4 ) l i m i t b a t a s k e w e n a n g a n p e m u t u s k r e d i t . 

5 ) e t e k t i v i t a s p r o s e d u r a n a i i s i s p e r k r e d i t a n . 

b. Risiko Pasar 

P r o f i l r i s i k o p a s a r inheren low, y a n g d i t a n d a i k o m p o s i s i 

p o s i s i t r a d i n g y a n g d i m i l i k i t i d a k s i g n i f i k a n t e r h a d a p a s s e t b a n k 

( 2 , 0 3 % ) . U m u m n y a p o s i s i trading s a l i n g t u t u p s e h i n g g a r i s i k o 

repricing s a n g a t m i n i m a l , p o s i s i n i l a i t u k a r s a l i n g t u t u p d e n g a n 
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p e n g e l o l a a n P D N y a n g m e m a d a i , instrument capital market y a n g 

d i t e r b i t k a n o l e h p e m e r i n t a h . d a n b u k a n p r o d u k d e r i v a t i f . 

A l a t p e n g e n d a l i a n risiko p a s a r d i l a k u k a n p e m a n t a u a n t e r h a d a p : 

1 ) l i m i t p o r t o f o l i o / e k s p o s u r t e r e k s p o s risiko p a s a r . 

2 ) l i m i t t r a n s a k s i / o / J ^ w position trading money market, forex, d a n 

capital market. 

3 ) l i m i t l o s s t r a n s a k s i trading money market, forex, d a n capital 

market. 

4 ) m e n g o p t i m a l k a n p e r a n A L M A d a l a m m a n a j e m e n m a t u r i t y 

p r o f i l . 

c. Risiko Likuiditas 

P r o f i l risiko i n h e r e n l i k u i d i t a s low y a i t u , b a n k m e m i l i k i a s e t 

l i k u i d b e r k u a l i t a s t i n g g i y a n g s a n g a t m e m a d a i u n t u k mtug-cover 

cash out flow a t a s k e w a j i b a n y a n g j a t u h t e m p o ( 2 7 , 3 5 % ) . W a l a u p u n 

d i d o m i n a s i o l e h k a r a k t e r i s t i k s u m b e r p e n d a n a a n b e r j a n g k a p e n d e k 

n a m u n m e m i l i k i p e r i l a k u p e n a r i k a n (cash out flow) y a n g k e c i l , a r u s 

k a s d a r i a s e t d a n k e w a j i b a n d a p a t s a l i n g t u t u p , s e d a n g k a n a k s e s 

k e p a d a s u m b e r p e n d a n a a n m e m a d a i . 

A l a t p e n g e n d a l i a n r i s i k o l i k u i d i t a s d i l a k u k a n m e l a l u i p e m a n t a u a n 

t e r h a d a p : 

1 ) l i m i t primary reserve d a n secondary reserve. 

2 ) l i m i t p a g u k a s ( i n t r a h a r i ) . 
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3 ) a n a i i s i s p r o y e k s i cash flow s a m p a i d e n g a n 3 b u i a n k e d e p a n o l e h 

s e t i a p k a n t o r - k a n t o r c a b a n g . 

4 ) k e b i j a k a n d i k a n t o r c a b a n g m e n y a n g k u t r e n c a n a p e n a r i k a n d a n a 

d a l a m j u m l a h b e s a r . 

d. Risiko Operasional 

P r o f i l risiko i n h e r e n o p e r a s i o n a l l o w t o m o d e r a t e y a i t u , 

k a r a k t e r i s t i k b i s n i s b a n k y a n g t i d a k t e r g o l o n g k o m p l e k s d e n g a n 

p e n g g u n a a n t e n a g a a l i h d a y a p a d a j a r i n g a n . K e s a l a h a n o l e h S D M 

m a s i h d a l a m b a t a s y a n g w a j a r s e b a g a i k o n s e k u e n s i a t a s o p e r a s i o n a l 

b a n k . P e r k e m b a n g a n p e n g g u n a a n t e k n o l o g i i n f o r m a s i d i l a k u k a n 

s e c a r a b e r t a h a p d e n g a n m e l i b a t k a n k o n s u l t a n u n t u k m e n d u k u n g 

k e s i a p a n s i s t e m T l . F r e k u e n s i d a n m a t e r i a l i t a s fraud internal d a n 

e k s t e m a l s a n g a t r e n d a h d e n g a n t i n g k a t k e r u g i a n y a n g s a n g a t 

m i n i m a l , s e r t a p o t e n s i a n c a m a n g a n g g u a n b i s n i s a k i b a t k e j a d i a n 

e x t e r n a l r e n d a h . 

A l a t p e n g e n d a l i a n r i s i k o o p e r a s i o n a l a d a l a h m e l a l u i 

m o n i t o r i n g a t a s i u f o r m a s i p e n g e l o l a a n e k s p o s u r r i s i k o o p e r a s i o n a l 

y a n g d i s a m p a i k a n s e c a r a s e l f a s s e s s m e n t o l e h s e t i a p u n i t o p e r a s i o n a l 

( O R S A ) , s e r t a m e l a l u i i n f o r m a s i - i n f o r m a s i l a i n s e s u a i l i m i t 

frekuensi k e j a d i a n d a n n o m i n a l k e r u g i a n y a n g d i a k i b a t k a n o l e h 

m a n u s i a , k e l e m a h a n p r o s e s i n t e m a l , k e g a g a l a n s i s t e m , d a n f a k t o r 

e k s t e m a l , m e n g a d a k a n p e l a t i h a n b a g i p e g a w a i b a m , p e m b u a t a n 
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p e d o m a n business contingency plan ( B C P ) s e b a g a i p e d o m a n 

o p e r a s i o n a l d a l a m k o n d i s i d a r u r a t , m e m i l i k i server back up database 

d a n disaster recovery contingency ( D R C ) , U p d a t i n g B P P y a n g s u d a h 

t i d a k s e s u a i d e n g a n k o n d i s i o p e r a s i o n a l , d a n i m p l e m e n t a s i a t a s 

p r o s e d u r d a l a m p e n a t a u s a h a a n p e n g g u n a a n t e k n o l o g i . 

Risiko Hukum 

P r o f i l r i s i k o i n h e r e n h u k u m low y a i t u , p r o s e s l i t i g a s i d e n g a n 

f r e k u e n s i d a n / a t a u d a m p a k financial a t a s g u g a t a n k u r a n g s i g n i f i k a n 

d a n t i d a k m e n g g a n g g u b i s n i s b a n k d a n t i d a k b e r d a m p a k b e s a r 

t e r h a d a p r e p u t a s i b a n k . D a l a m m e n g e l u a r k a n a k t i v i t a s d a n p r o d u k 

b a r u t e l a h s e s u a i d e n g a n p e r a t u r a n p e r u n d a n g - u n d a n g a n y a n g 

b e r l a k u . 

A l a t p e n g e n d a l i a n r i s i k o h u k u m a d a l a h m e l a l u i m o n i t o r i n g 

t e r h a d a p p o t e n s i d a n / a t a u frekuensi a k i b a t a d a n y a g u g a t a n h u k u m 

d a n a k i b a t k e r u g i a n k e u a n g a n y a n g a k a n d i a l a m i b a n k , s e l a i n i t u 

t e l a h d i u p a y a k a n r e v i e w a t a s p e r j a n j i a n d a n k o n t r a k k e r j a s a m a u n t u k 

m e m i n i m a l i s a s i l e m a h n y a a s p e k h u k u m y a n g d i p e r j a n j i k a n . 

Risiko Reputasi 

P r o f i l r i s i k o i n h e r e n r e p u t a s i l o w y a i t u , t i d a k t e r d a p a t 

p e n g a r u h r e p u t a s i n e g a t i f d a r i p e m b e r i t a a n o l e h p e m i l i k b a n k , 

p e l a n g g a r a n / p o t e n s i p e l a n g g a r a n e t i k a b i s n i s m i n i m a l d a n b a n k 
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m e m i l i k i r e p u t a s i s e b a g a i p e r u s a h a a n y a n g m e n j u n j u n g t i n g g i e t i k a 

b i s n i s . 

A l a t p e n g e n d a l i a n r i s i k o r e p u t a s i d i l a k u k a n m e l a l u i 

m o n i t o r i n g d a n d o k u m e n t a s i a t a s f r e k u e n s i t e r j a d i n y a p u b l i k a s i y a n g 

b e r d a m p a k p a d a r e p u t a s i d a n k e r u g i a n k e u a n g a n b a n k . S e l a i n i t u 

b a n k t e l a h m e m i l i k i u n i t corporate secretary y a n g b e r t a n g g u n g 

j a w a b d a l a m p e n g e n d a l i a n r i s i k o r e p u t a s i . 

g. Risiko Strategik 

P r o f i l r i s i k o i n h e r e n r e p u t a s i l o w y a i t u , s t r a t e g i b a n k 

t e r g o l o n g k o n s e r v a t i f a t a u b e r i s i k o r e n d a h d i k a r e n a k a n b a n k m a s i h 

m e l a k u k a n k e g i a t a n u s a h a p a d a p a n g s a p a s a r d a n n a s a b a h s e s u a i 

c o r e b i s n i s n y a . P r o d u k / k e g i a l a n u s a h a b a n k t e r g o l o n g s t a b i l , t i d a k 

k o m p l e k s d a n t e r d i v e r s i f i k a s i d e n g a n b a i k . S t r a t e g i d i l a k u k a n 

d e n g a n b e b e r a p a p e n g e m b a n g a n n a m u n m a s i h d a l a m c o r e b i s n i s 

y a n g s a m a . B a n k m e m i l i k i k e u n g g u l a n k o m p e t i t i f y a n g s t a b i l , d a n 

p e n c a p a i a n r e n c a n a b i s n i s b a n k s a n g a t m e m a d a i . 

A l a t p e n g e n d a l i a n r i s i k o s t r a t e g i d i l a k u k a n m e l a l u i 

m o n i t o r i n g a t a s t e r j a d i n y a p e n y i m p a n g a n a n a r a r e a l i s a s i d a n t a r g e t 

d a l a m r e n c a n a b i s n i s b a n k , d e n g a n d e m i k i a n d a p a t d i l a k u k a n 

l a n g k a h - l a n g k a h p e n g e n d a l i a n / a n t i s i p a s i t e r h a d a p p e n y i m p a n g a n 

p e n c a p a i a n b i s n i s . 



60 

h. Risiko Kepatuhan 

P r o f i l risiko i n h e r e n k e p a t u h a n l o w . k e s a l a h a n - k e s a l a h a n 

y a n g t e i j a d i d i k a r e n a k a n human error t e r u t a m a t e r h a d a p p e m a h a m a n 

S D M m e n g e n a i s a n d i - s a n d i p a d a p e l a p o r a n L a p o r a n B u i a n a n B a n k 

U m u m ( L B U ) d a n S i s t e m I n f o r m a s i D e b i t u r ( S I D ) . B a n k t e l a h 

m e n e r a p k a n h a m p i r s e i u r u h s t a n d a r k e u a n g a n d a n k o d e e t i k y g 

b e r l a k u . 

A l a t p e n g e n d a l i a n r i s i k o k e p a t u h a n a d a l a h m e l a l u i 

m o n i t o r i n g t e r h a d a p f r e k u e n s i k e j a d i a n y a n g m e l a n g g a r 

p e r a t u r a n / p e r u n d a n g - u n d a n g a n , k e t e n t u a n i n t e m b a n k d a n 

k e r u g i a n / d e n d a a t a s p e l a n g g a r a n y a n g t e r j a d i . M o n i t o r i n g t e r s e b u t 

m e r u p a k a n u p a y a d e t e k s i d i n i d a l a m m e l a k u k a n l a n g k a h - l a n g k a h 

p e n g e n d a l i a n . S e l a i n m e l a k u k a n p e m b e r i t a h u a n k e p a d a u n i t - u n i t 

t e r k a i t m e n g e n a i a d a n y a p e r u b a h a n a t a u p e m b e r l a k u a n r e g u l a s i b a r u , 

m e l a k u k a n u j i p e t i k t e r h a d a p u n i t k e r j a o p e r a s i o n a l y a i t u t e r h a d a p 

p e r k r e d i t a n d a n n o n p e r k r e d i t a n m e l a l u i k e r t a s k e r j a s e l f a s s e s s m e n t . 

4. Analisis Rencana Strategis Bank {Strategic P l a n n i n g ) 

P e l a k s a n a a n r e n c a n a s t r a t e g i s b a n k d i a t a s d i s a m p a i k a n d a l a m 

l a p o r a n p e l a k s a n a a n G C G s e t i a p t a h u n . D a l a m r a n g k a m e n g h a d a p i 

t a n t a n g a n s t r a t e g i b a n k y a n g k i a n k o m p e t i t i f d a n m e n j a d i b a g i a n d a l a m 

p e n e r a p a n G C G b a n k . B a n k t e l a h m e n y u s u n r e n c a n a k o r p o r a s i y a n g 

t e r d i r i d a r i : 
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Rencana Jangka Panjang 

R e n c a n a J a n g k a P a n j a n g d i j a b a r k a n d a l a m R e n c a n a K o r p o r a t 

B a n k T a h u n 2 0 1 2 - 2 0 1 6 . Corporate Plan B a n k a d a l a h s u a t u b e n t u k 

s y s t e m p e r e n c a n a a n j a n g k a p a n j a n g d a l a m r e n t a n g w a k t u 5 ( l i m a ) 

t a h u n , y a n g m e n c a k u p grand strategic B a n k d a l a m p e n c a p a i a n 

t u j u a n u s a h a b a n k s e s u a i v i s i d a n m i s i y a n g t e l a h d i t e t a p k a n . 

Corporate Plan m e m u a t a r a h a n d a n s t r a t e g i b a n k d a l a m 5 

( l i m a ) t a h u n m e n d a t a n g y a n g t e r d i r i d a r i a n a l i s i s p o s i s i {positioning) 

B a n k , f o r m u i a s i s t r a t e g i (strategic formulation), s t r a t e g i b i s n i s 

(business strategic), i n d i c a t o r p e n c a p a i a n (Key Performance 

Indikator) m a u p u n s a s a r a n d a n r e n c a n a k e r j a f l i n g s i o n a l s e r t a 

p r o y e k s i k e u a n g a n d a l a m 5 ( l i m a ) t a h u n k e d e p a n . 

Rencana Jangka Pendek dan Menengah 

R e n c a n a B i s n i s ( R B B ) a t a u Business Plan a d a l a h b e n t u k 

p e r e n c a n a a n j a n g k a p e n d e k b a n k d a l a m p e r i o d e 3 ( t i g a ) t a h u n 

d e n g a n p e n y e s u a i a n s e t i a p t a h u n s e k a l i y a n g m e m u a t b e s a r a n -

b e s a r a n p e n c a p a i a n . s t r a t e g i p e r u s a h a a n , e k s p a n s i u s a h a . p c m b u k a a n 

d a n p e n g e m b a n g a n p r o d u k , d a n p e n g e m b a n g a n d a n p e r i u a s a a n 

j a r i n g a n u s a h a . B a n k t e l a h m e n y u s u n R B B s e c a r a r e a l i s t i s d a n 

k o m p r e h e n s i f d e n g a n m e n g a n t i s i p a s i p e r u b a h a n i n t e m a l d a n 

e k s t e m a l . 
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P e n y u s u n a n d a n P e n y a m p a i a n R B B b e r p e d o m a n p a d a 

P e r a t u r a n B a n k I n d o n e s i a N o . l 2 / 2 U P B I / 2 0 1 U t a n g g a i 1 9 O k t o b e r 

2 0 1 0 d e n g a n m e m p e r h a t i k a n t i n g k a t r i s i k o y a n g d a p a t 

m e m p e n g a r u h i k e l a n g s u n g a n u s a h a s e r t a m e m p e r h a t i k a n p r i n s i p 

k e h a t i - h a t i a n d a n p r i n s i p p e r b a n k a n y a n g s e h a t . 

P e n y u s u n a n R B B B a n k d i l a k u k a n m e l a l u i p r o s e s s e b a g a i b e r i k u t : 

1 ) P e n y e l a r a s a n (aligment) p e n y u s u n a n R B B d e n g a n V i s i d a n M i s i 

s e r t a Corporate Plan B a n k . 

2 ) I d e n t i f i k a s i d a n k a l k u k a s i s u m b e r - s u m b e r p e n a m b a h a n m o d a l 

B a n k d a l a m r a n k a m e n e t a p k a n k e m a m p u a n e k s p a n s i u s a h a . 

3 ) A n a l i s i s k o n d i s i i n t e r n a l d a n e k s t e m a l s e r t a p o t e n s i t i n g k a t 

u k u r a n p e n c a p a i a n . 

4 ) P e n y e l a r a s a n (aligment) s e c a r a m e n y u r u h u n t u k m e n c a p a i 

t u j u a n d a n t a r g e t p e n c a p a i a n b a n k s e s u a i d e n g a n r e g u l a s i 

p e m e r i n t a h . p e r a t u r a n p e r b a n k a n . t i n g k a t risiko d a n s t r a t e g i 

p e n c a p a i a n y a n g d i t e t a p k a n . 

R B B d i s u s u n o l e h D i v i s i P e r e n c a n a a n S t r a l e g i s b e r s a m a -

s a m a s e i u r u h D e v i s i d i K a n t o r P u s a t d e n g a n m e m p e r h a t i k a n 

m a s u k a n d a r i s e g e n a p u n i t o p e r a s i o n a l . U n t u k s e l a n j u t n y a R B B 

t e r s e b u t d i a j u k a n k e p a d a D e w a n K o m i s a r i s s e b a g a i r e p r e s e n t a s i 

p e m e g a n g s a h a m u n t u k m e n d a p a t k a n p e r s e t u j u a n d a n p e n g e s a h a n . 
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R B B d i s a m p a i k a n k e s e g e n a p u n i t k e r j a d a n B a n k I n d o n e s i a o l e h 

D i v i s i P e r e n c a n a a n S t r a t e g i s . 

D i r e k s i B a n k m e n g k o m u n i k a s i k a n R B B k e p a d a P e m e g a n g 

S a h a m m e l a l u i R a p a t U m u m P e m e g a n g S a h a m ( R U P S ) d a n 

m e n y a m p a i k a n k e s e g e n a p u n i t k e r j a b a n k s e b a g a i d o k u m e n 

p e r e n c a n a a n s t r a t e g i s b a n k . 

P e l a k s a n a a n R B B d i p a n t a u p e r i o d e k s e c a r a b u i a n a n o l e h 

D i r e k s i m a u p u n s e c a r a t r i w u l a n m e l a l u i L a p o r a n P e l a k s a n a a n 

R e a l i s a s i R B B o l e h D i r e k s i k e p a d a B a n k I n d o n e s i a . S e l a i n i t u , 

s e c a r a s e m e s t e r a n , D e w a n K o m i s a r i s m e n y a m p a i k a n L a p o r a n g a n 

P e n g a w a s a n P e l a k s a n a a n R B B t e r s e b u t k e p a d a B a n k I n d o n e s i a . 



BAB V 

SIMPULAN DAN SARAN 

Simpulan 

B e r d a s a r k a n a n a l i s i s y a n g d i l a k u k a n t e r h a d a p p e r m a s a l a h a n y a n g 

d i t e i i t i p a d a B a n k p e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n B a n g k a B e l i t u n g 

y a n g d i d u k u n g d e n g a n l a p o r a n k i n e r j a m a n a j e m e n p e r u s a h a a n B P D S u m s e i 

B a b e l t a h u n p e r i o d e 2 0 1 2 , m a k a d a p a t d i t a r i k k e s i m p u l a n y a i t u : 

1 . U n t u k o p t i m a l i s a s i k i n e r j a B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n 

B a n g k a B e l i t u n g s e i a m a p e r i o d e t a h u n 2 0 1 2 d i k a t e g o r i k a n " B e l u m 

O p t i m a l " i n i d i s e b a b k a n b e l u m t e r p e n u h i n y a s a l a h s a t u f a k t o r 

o p t i m a l i s a s i k i n e r j a b a n k d a r i 4 i n d i k a t o r o p t i m a l i s a s i k m e r j a b a n k y a i t u , 

P e n e r a p a n Code of Conduct ( P e d o m a n P e r i l a k u ) y a n g b e l u m m a k s i m a l 

y a n g d i t a n d a i d e n g a n a d a n y a b e n t u k p e l a n g g a r a n p e l a k s a n a a n k o d e e t i k 

p r i l a k u . 

2 . U n t u k t i n g k a t k e s e h a t a n B a n k P e m b a n g u n a n D a e r a h S u m a t e r a S e l a t a n 

B a n g k a B e l i t u n g s e i a m a p e r i o d e t a h u n 2 0 1 2 , y a n g d i l i h a t d a r i 
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