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P E N D A H U L U A N 

Latar Beiakang Masalah 

M a s a l a h p e r s e d i a a n m e r u p a k a n p e r m a s a l a h a n y a n g s e i a l u d i h a d a p i 

p a r a p e n g a m b i l k e p u t u s a n d a l a m b i d a n g p e r s e d i a a n . P e r s e d i a a n 

d i b i i t u h k a n k a r e n a p a d a d a s a r n y a p o l a p e r m i n t a a n t i d a k b e r a t u r a n . 

P e r s e d i a a n d i l a k u k a n u n t u k m e n j a m i n a d a n y a k e p a s t i a n b a h w a p a d a s a a t 

d i b i i t u h k a n b a r a n g - b a r a n g t e r s e b u t t e r s e d i a . S a l a h s a t u m a s a l a h d a l a m 

p e r s e d i a a n a d a l a h k c s i i l i l a n d a l a m m e n e n t u k a n b e s a r n v a j u m l a h 

p e r m i n t a a n . S e r i n g t e r j a d i s u a t u p e r u s a h a a n m e m p i i n y a i j u m l a h p e r s e d i a a n 

t e r l a l u s e d i k i t d i b a n d i n g d e n g a n p e r m i n t a a n k o n s u m e . K e a d a a n i n i d a p a t 

m e n y e b a b k a n p e r u s a h a a n m e n g c l u a r k a n b i a y a y a n g l e b i h b e s a r l a g i u n t u k 

m e m e n u h i j u m l a h p e r m i n t a a n . S e l a i n i t u , h a l i n i d a p a t m e n y e b a b k a n 

h i l a n g n y a k e p e r c a y a a n k o n s u m e n t e r h a d a p p e r u s a h a a n d a n b i s a s a j a 

k o n s u m e n a k a n b c r a l i h k e p r o d u k s e j e n i s d a r i p e r u s a h a a n l a i n , s e h i n g g a 

d a p a l m e n g u r a n g i k e s e m p a i a n p e r u s a h a a n u n t u k m e m p e r o l e h l a b a . 

S e b a i k n y a j i k a p e r u s a h a a n t e r l a l u b e s a r d a n t i d a k s e b a n d i n g d e n g a n 

j u m l a h p e r m i n t a a n . m a k a p e r u s a h a a n a k a n m e n g a l a m i k e r u g i a n a k i b a t 

p e r t a m b a h a n b i a y a p e n y i m p a n a n p r o d u k s i y a n g l i d a k t e r s a l u r , b u n g a y a n g 

t e r t a n a m d a l a m p e r s e d i a a n . p a j a k a s u r a n s i , b i a y a p e n y u s u t a n , p e n u r u n a n 

h a r g a , d a n k e r u s a k a n . S e t i a p p e r u s a h a a n b a i k y a n g b e r g e r a k d a l a m u s a h a 

d a g a n g m a u p u n m a n u f a k t i i r p a d a u n i u m n y a b e r t i i j u a n u n t u k m e n d a p a t k a n 
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l a b a . D i s a m p i n g l i i j i i a n t e r s e b u t p e r u s a h a a n j u g a h a r u s m e m c l i h a r a 

k o n t i n i i i t a s u s a h a d a n p e n u m b u h a n a g a r p e r u s a h a a n d a p a t b e r j a i a n 

c i c n g a n b a i k d a n d a p a t b e r k e m b a n g . d i u b a h . d a n k e m u d i a n d i j u a l k e m b a l i . 

P e r s e d i a a n j u g a m e r u p a k a n e i e m e n u t a m a d a r i m o d a l k e r j a d a n m e r u p a k a n 

e i e m e n t e r b e s a r d a r i h a r t a l a n c e r p e r u s a h a a n b e r s i l a t s e n s i t i f s e h i n g g a 

m e m e r l u k a n p e r h a t i a n k l u i s u s . t c r u t a m a p a d a p e r u s a h a a n d a g a n g . t u j u a n 

p e r u s a h a a n d a p a t t e r c a p a i m a k a p e r u s a h a a n d i t u n t u n u n t u k d a p a t 

m e n g e l o l a s u m b e r d a y a s e c a r a e t ' e k t i f d a n e t i s i e n . S a l a h s a t u s u m b e r d a y a 

y a n g m e m e g a n g p e r a n p e n t i n g d a l a m p e n e a p a i a n t u j u a n p e r u s a h a a n 

a d a l a h p e r s e d i a a n . H a l i n i d i k a r e n a k a n s e b a g i a n b e s a r a k t i v i t a s p e r u s a h a a n 

b e r h i i b u n g a n d e n g a n p e r s e d i a a n . H a l l { 2 0 0 0 : 1 0 3 ) p e r s e d i a a n m e r u p a k a n 

s a l a h s a t u u n s u r a k t i v a l a n c e r y a n g p a l i n g a k l i f d a l a m o p e r a s i p e r u s a h a a n 

v a n g d i p e r o l e h s e c a r a b c r k e s i n a m b u n g a n . U n t u k m e n g a t a s i h a l i n i . m a k a 

d i p e r l u k a n s u a t u k c h i j a k a n p e r e n c a n a a n p e n g a d a a n p e r s e d i a a n y a n g b a i k 

d a l a m m e n e n t u k a n t i n g k a t p e r s e d i a a n y a n g h a r u s t e r s e d i a . k a p a n 

p e m e s a n a n k e m b a l i u n i u k m c n a m b a h p e r s e d i a a n h a r u s d i l a k u k a n . d a n 

b e r a p a b e s a r p e s a n a n h a r u s d i a d a k a n . H a l i n i d i p e r l u k a n u n t u k m e n j a m i n 

t e r s e d i a n y a p e r s e d i a a n v a n g t e p a t d a l a m k u a n t i t a s d a n w a k t u y a n g t e p a t . 

S i s t e m i n t o r m a s i p e r s e d i a a n p a d a P T . M a k s i n d o b e l u m t e r i n t e g r a s i 

d e n g a n b a i k . i n f o r m a s i t e n t a n g s t o k m e s i n - m e s i n y a n g a d a k e r a p k a l i 

m e n j a d i m a s a l a h t e r u t a m a p a d a b a g i a n p e n j u a i a n . d a n j u g a m a s a l a h u n t u k 

m e n y a m p a i k a n i n f o r m a s i k e p a d a k o n s u m e n a p a k a h b a r a n g y a n g d i p e s a n 

o l e h k o n s u m e n t e r s e d i a a t a u t i d a k t e r s e d i a d a n b a n v a k k o n s u m e n y a n g 
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m e n g e l t i h t e n t a n g b a r a n g y a n g l a m a t e l a h d i p e s a n t a p i t i d a k m e n d a p a t k a n 

k a b a r k a p a n s t o k b a r a n g y a n g d i p e s a n rer«/i',banyak j u g a k o n s u m e n y a n g 

m e m b a t a l k a n p e s a n a n y a n g a d a k a r e n a f a k t o r l a m a n y a b a r a n g y a n g 

d i p e s a n k o n s u m e n t e r s e d i a . P T . M a k s i n d o b e l u m m e m i l i k i s i s t e m y a n g 

d a p a t m e m b e r i k a n i n t o r m a s i y a n g a k u r a t k h u s u s n y a m e n g e n a i d a t a 

p e r s e d i a a n b a r a n g y a n g s i a p u n t u k d i j u a l . D i k a r e n a k a n p e n y i m p a n a n 

p e n c a t a t a n l a p o r a n s t o k b a r a n g t e r s e b u t d i l a k u k a n t a n p a t e r h u b u n g 

l a n g s u n g d e n g a n b a g i a n a d m i n i s t r a s i c a b a n g , s e h i n g g a m e n g a k i h a t k a n 

k e k e l i r u a n a t a s i n f o r m a s i y a n g a d a t e n t a n g m e s i n y a n g b e r s a n g k u t a n . 

P i h a k p u s a t P T . M a k s i n d o m e m b a g i s e t i a p m e s i n y a n g a k a n d i j u a l 

s a n g a t d i b a t a s i k e s e t i a p c a b a n g P T . M a k s i n d o . S e r i n g k a l i m e n g a k i h a t k a n 

p e r m i n t a a n a k a n m e s i n k u r a n g t e r p e n u h i . P e r u s a h a a n k e s u l i t a n d a l a m 

m e n d a p a t k a n i n f o r m a s i p e r s e d i a a n s t o k b a r a n g t e r s e b u t s e c a r a a k u r a t . 

D e n g a n d i k e t a h u i b e s a r n y a p e r s e d i a a n y a n g h a r u s d i s e d i a a k a n s e t i a p 

p e r i o d e n y a m a k a p e r s e d i a a n a k a n b e r k u r a n g a t a u d i h a b i s k a n p a d a t i n g k a t 

t e r t e n t u , s e h i n g g a p e m e s a n a n b a r a n g k e m b a l i a k a n d i l a k u k a n t e p a t p a d a 

s a a t t i n g k a t p e r s e d i a a n m e n c a p a i t i t i k n o l . D e n g a n d e m i k i a n b i a y a - b i a y a 

y a n g d i k e l u a r k a n k e t i k a t e r j a d i k e k u r a n g a n p e r s e d i a a n . m a u p u n b i a y a -

b i a y a y a n g d i k e l u a r k a n k e t i k a p e r s e d i a a n m e l i m p a h d a p a t d i m i n i m a l i s i r , 

s e h i n g g a p e r s e d i a a n d a p a t m e m e n u h i s e t i a p p e r m i n t a a n d a n d e n g a n b i a y a 

m i n i m u m 
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Tabel 1.4 
Permintaan Mesin Agrowindo Konsumen Tahiin 2015 

P T . Maksindo Palembang 

Kode Permintaan Penjuaian 
Mesin yang 

tidak terpenuhi 

1 . Vacuni Frying P V 2 0 0 U n i t 1 9 7 U n i t 3 U n i t 
2 . Vacum Drying V D 1 7 0 U n i t 1 1 5 U n i t 5 5 U n i t 

^ni ncr L j L / i f n : 1 S P I N 
> J 1 111 

3 0 0 U n i t 
^ \ J \ J W J i l l 

2 2 5 U n i t 7 5 1 i n i t 
4 . P r e s t o p r o 5 7 0 U n i t 4 0 0 U n i t 1 7 0 U n i t 

S T 8 0 0 1 I n i t 5 9 7 1 I n i t ' ' 0 3 U n i t 
\ } , P n ^ t p M r 1 c 1 c I P S T 3 0 0 1 I n i t 

D \ J \ J LJ 1 1 1 1 

7 7 4 1 i n i t 7^T I i n i t 
7 l ^ . x l f t I t I L / F X T R 
c 
o . 

Ppr^^ 1 ̂  n (T n ^ W ' f i n o r C I ^ i j < J i i4^ U d v v u i 1 ^ P R I 6 0 0 1 I n i t 5 8 0 1 I n i t 
D o y LJ 1 1 1 L 

1 1 1 I n i t 
9 . P e r ^ i r i n * ! P i s a n t ^ P S G 3 1 2 U n i t 3 1 2 U n i t 
1 0 . Direcl B O X 
1 1 . P e n g u p a s B a t o k 

K e l a p a 
B T K 2 3 0 U n i t 2 3 0 U n i t 

1 2 . M e s i n P e n c a m p u r 
T e p u n g 

A G W 4 5 0 U n i t 3 3 5 U n i t 1 1 5 U n i t 

1 3 . P e n g u p a s K u l i t 
A r i K e d e l a i 

P A K 1 5 0 U n i t 9 9 U n i t 

1 4 . M e s i n P e m e r a s 
S a n t a n 

P R S 4 1 4 U n i t 4 1 4 U n i t 

1 5 . P e m i p i h J a g u n g P M P 2 0 0 U n i t 1 5 5 U n i t 4 5 U n i t 
1 6 . M e s i n t e t a s t e l u r E M 8 0 0 U n i t 6 5 5 U n i t 1 4 5 U n i t 
1 8 . C e t a k P e l e t C T K 1 7 0 U n i t 1 1 2 U n i t 5 8 U n i t 
1 9 Scolder P A 1 2 0 U n i t 7 7 U n i t 4 3 U n i t 

Swnber Pt. Maksindo Palemhang.2016 

B e r i k u t a d a l a h d a t a P t . M a k s i n d o P a l e m b a n g , d i m a n a s e t i a p p e s a n a n u n i t 

m e n g a l a m i p e r m i n t a a n y a n g s i g n i f l k a n t e t a p i P t . M a k s i n d o t i d a k d a p a t 

m e m e n u h i s e p e n u h n y a p e r m i n t a a n m e s i n - m e s i n y a n g d i p e s a n o l e h k o n s u m e n 

d i k a r e n a k a n s e d i k i t n y a p e r s e d i a a n y a n g a d a p a d a P T . M a k s i n d o P a l e m b a n g . 

B a n y a k m e s i n y a n g d i p e s a n k o n s u m e n y a n g t i d a k t e r p e n u h i p a d a t a h u n 2 0 1 5 . 

M e n g a k i h a t k a n p e r u s a h a a n g a g a l u n t u k m e m p e r o l e h p r o f i t a t a s p e n j u a i a n 
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y a n g a d a d i k a r e n a k a n f a k t o r p e r s e d i a a n y a n g t i d a k s e s u a i d a n j u g a 

d i k a r e n a k a n p u s a t P T . M a k s i n d o m e m b a g i - b a g i s e t i a p u n i t m e s i n k c s c l u r u h 

c a b a n g d a n t o t a l p e r s e d i a a n p u n t i d a k p e r n a h a k u r a t . 

B e r d a s a r k a n u r a i a n t e r s e b u t p e n u l i s t e r t a r i k u n t u k m e m b u a t p e n e l i t i a n t e n t a n g 

"Analisis Sistem Informasi Akuntansi Persediaan Pada P T . Maksindo 

Palembang." 

6. Rumusan Masalah 

B e r t i t i k t o l a k d a r i u r a i a n y a n g t e l a h d i k e m u k a k a n d i a t a s d a n 

s e p a n j a n g p e n g a m a t a n y a n g d i l a k u k a n p e n u l i s p a d a P T . M a k s i n d o 

P a l e m b a n g m a k a p e n u l i s m e r u m u s k a n p e r m a s a l a h a n b a g a i m a n a s i s t e m 

i n f o r m a s i a k u n t a n s i p e n j u a i a n m e s i n - m e s i n p a d a P T . M a k s i n d o 

P a l e m b a n g ? 

C . Tujuan Masalah 

T u j u a n u t a m a d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i s i s t e m 

i n f o r m a s i p e r s e d i a a n m e s i n - m e s i n p a d a P T . M a k s i n d o P a l e m b a n g . 

D. Manfaat Penelitian 

M a n f a a t p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 
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a . B a g i P e n e l i t i 

M a n t a a t y a n g d i t e r a p k a n d a r i p e n e l i t i a n i n i a d a l a h m e m b e r i k a n 

k e s e m p a t a n b a g i p e n u l i s u n l u k m e m p e r l i i a s w a w a s a n d a n u n t u k 

m e n e r a p k a n t c o r i - t e o r t y a n g d i p e r o l e h p e n u l i s k c d a l a m p r a k t c k y a n g 

s e s u n g g u h n y a . S e l a n j u l n y a d i h a r a p k a n p e n e l i t i a n i n i d a p a t m e m b e r i 

t a m b a h a n p e i i g e t a h u a n b a g i p e n u l i s d a l a m m e n g a n a l i s a s i s t e m i n f o n n a s i 

a k u n t a n s i p e n j u a i a n . 

b . B a g i P d . M a k s i n d o P a l e m b a n g 

S a b a g a i m a s u k a n b a g i P T . M a k s i n d o P a l e m b a n g . s e r t a t i i r u t m e m b e r i k a n 

k o n t r i b u s i k e a r a h p e r b a i k a n d a n p o n y e m p u r n a a n d a r i s i s t e m i n f o r m a s i 

a k u n t a n s i p e r s e d i a a n m e s i n - m e s i n p a d a p e r u s a h a a n . 

c . B a g i P i h a k L a i n 

D i h a r a p k a n d a p a t m e m b e r i t a m b a h a n d a n p e n g e t a h u a n b a g i p i h a k - p i h a k 

y a n g m e m b i i l i i h k a n d a n d i h a r a p k a n a k a n m e n j a d i b a h a n p e r t l m b a n g a n 

u n t u k m e n g a d a k a n p e n e l i t i a n s e l a n j u t n y a s e r t a m e n g a d a k a n p e r b a i k a n a t a s 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n 



B A B I I 

K A . I I A N P U S T A K A 

A. Penelitian Sebelumnva 

P e n e l i t i a n s e b e l i i m n y a d i l a k u k a n okh S i i r y a n t o ( 2 0 0 8 ) . . l u r u s a n 

K o m p u t e r i s a s i A k u n t a n s i . F a k u l t a s l l m u K o i n p u t e r U n i v e r s i t a s B i n a 

N u s a n t a r a . D e n g a n j u d u l S i s t e m I n f o n n a s i A k u n t a n s i P e n j u a i a n d a n 

P e r s e d i a a n . P a d a C V . M a j u M a k m u r . C V . M a j i i M a k m u r a d a l a h 

p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g r e t a i l d i s t r i b u t o r m a k a n a n d a n 

m i n u m a n t e r u t a m a u n t u k g r o s i r a t a u reiai/ oiiilcr m a k a n a n d a n j a s a 

m a k a n a n . P e r u s a h a a n i n i s e n d i r i b e k e r j a s a m a d e n g a n p e r u s a h a a n y a n g 

m e n y e d i a k a n k e b u t u h a n p e r s e d i a a n b a r a n g a l a u d i s e b u t s e b a g a i supplier. 

D i d a l a m C V . M a j u M a k m u r M a n d i r i m a s i h b e l u m a d a n y a s i s t e m y a n g 

d a p a t d i b e r i k a n i n f o r m a s i y a n g a k u r a t k h u s u s n y a m e n g e n a i d a t a p e r s e d i a a n 

s t o k b a r a n g . I n i d i k a r e n a k a n p e n y i m p a n a n p e n c a t a t a n l a p o r a n s t o k b a r a n g 

t e r s e b u t d i l a k u k a n t a n p a t e r h u b u n g l a n g s u n g d e n g a n b a g i a n g u d a n g . 

T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g a n a l i s i s d a n 

m e r a n c a n g S i s t e m I n f o r m a s i A k u n t a n s i s i s t e m p e n j u a i a n d a n p e r s e d i a a n 

y a n g b e r j a i a n s e r t a m e n g i d e n t i f i k a s i k e b u t u h a n d a n p e r s y a r a t a n s i s t e m b a r u 

y a n g d i b u a t s e h i n g g a d a p a t m e m p e r b a i k i k e l e m a h a n d a l a m s i s t e m 

p e n j u a i a n . M e t o d e p e n e l i t i a n y a n g d i g u n a k a n a d a l a h m e t o d c a n a l i s i s d a n 

m e t o d e p e r a n c a n g a n . M e t o d e a n a l i s i s d e n g a n m e l a k u k a n a n a l i s i s 
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p e r m a s a l a h a n d a l a m s i s t e m y a n g b e r j a i a n . i d e n t i t l k a s i k e b i i u i h a n i n t o r m a s i 

d a n p e r s y a r a t a n s i s t e m . M e t o d e p e r a n c a n g a n y a n g d i g u n a k a n a d a l a h 

m e r a n c a n g b a s i s d a t a , t b r m u l i r d a n t a m p i l a i i l a y a r . H a s i l p c n c l i t i a n y a n g 

i n g i n d i c a p a i a d a l a h m c n g h a s i l k a n s u a t u r a n c a n g a n S i s t e m I n f r o m a s i 

A k u n t a n s i s i s t e m p e n j u a i a n d a n p e r s e d i a a n \ a n g d a p a t m e n c a r i s o i u s i d a r i 

s i s t e m y a n g a d a d e n g a i i s i s t e m t e r k o m p u t e r i s a s i y a n g d a p a t m e t n e b a n t u 

p e r u s a h a a n d a l a m m e n g h a d a p i p e r m a s a l a h a n d a l a m s i s t e m b e r j a i a n . 

S i m p u i a n y a n g d i p e r o l e h a d a l a h b a h w a S i s t e m I n f o r m a s i 

A k u n t a n s i p e n j u a i a n d a n p e r s e d i a a n . y a n g d i b e r i u s u l a n d a n s o i u s i s i s t e m 

t e r k o m p u t e r i s a s i d a p a l m e m b a n t u p i h a k m a n a j e m e n p e r u s a h a a n d a l a m 

p r o s e s p e n g e m b a l i a n k e p u t u s a n k a r e n a d a p a l m e n g h a s i l a k a n l a p o r a n y a n g 

l e b i h a k u r a t d a n l e b i h c e p a t d i b a n d i n g k a n s i s t e m k u r a n g e t i s i e n . D e n g a n 

p e n g g u n a a n S i s t e m I n f o m a s i A k u n t a n s i p e n j u a i a n d a n p e r s d i a a n . 

p e r u s a h a a n d a p a t m e n g a t a s i p e r m a s a l a h a n \ a n g s e l a m a i n i d i h a d a p i . 

P e n e l i t i a n s e b e l u m n y a j u g a d i l a k u k a n o l e h Y o s ( 2 0 1 3 ) . l u r u s a n 

A k u n t a n s i . F a k u l t a s F k o n o m i . U n i v e r s i t a s G u n a d a r m a . B e k a s i I n d o n e s i a 

d e n g a n j u d u l A n a l i s i s S i s t e m I n f o r m a s i A k u n t a n s i P e n j u a i a n T u n a i U n t u k 

M e n i n g k a t k a n P e n g e n d a l i a n Intern P a d a P T . G e n d i s h M i t r a K i n a r y a . 

P e n u l i s m e n g a m b i l o b j e k p c n c l i t i a n p a d a P T . G e n d i s h M i t r a K i n a r y a i n i 

k a r e n a p e n j u a i a n d i p e r u s a h a a n t e r s e b u t d a l a m b e b e r a p a t a h u n m e n g a l a m i 

p e n i n g k a t a n , t e r b u k t i d e n g a n a d a n y a p e r u s a h a a n m e r k t e r k e n a l s e b a g a i 

customer s e p e r t i S h o p i e M a r t i n . D a l a m o p e r a s i n y a . P I . G a n d i s h M i t r a 

K i n a r y a m e l a k u k a n p e n j u a i a n s e c a r a l u n a i d a n k r e d i r . P e n u l i s t e r t a r i k 
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m e n g a m b i l p c n j u a l a n t u n a i d a l a m p c n u l i s a n n y a . k a r e n a b e r h u b u n g a n 

l a g s u n g d e n g a n k a s . K a s > a n g m e r u p a k a n r o d a p e n g g e r a k d a l a m 

m e n j a l a n k a n a k t i v i t a s p e r u s a h a a n m e m i l i k i s i t a t l i k u i d . K a r e n a s i f a t n y a 

y a n g l i k u i d . d a l a m k e g i a t a n k a s y a n g s e r i n g t e r j a d i k e c u r a n g a n d a n 

p e n y e l e w e n g a n o l e h p i h a k - p i h a k i n t e r n p e r u s a h a a n . M a k a p e r l u j u g a 

d i p e r h a t l k a n s i s t e m p e n g e n d a l i a n inlern d a l a m p e r u s a h a a n t e r s e b u t . 

P e n u l i s m e r u m u s k a n a p a k a h a d a k e l e m a h a n d a n k e b a i k a n d a l a m 

s i s l e m i n f o r m a s i a k u n t a n s i y a n g d i p a k a i p e r u s a h a a n . a p a k a h p e n g e n d a l i a n 

intern t e r h a d a p s i s t e m i n f o r m a s i a k u n t a n s i y a n g d i p a k a i o l e h p e r u s a h a a n . 

P e n u l i s h a n y a m e m b a l a s ! p a d a s i s t e m i n f o r m a s i a k u n t a n s i p e n j u a i a n t u n a i 

p a d a P T . G e n d i s h M i t r a K i n a r y a P e n e l i t i a n i n i b e r t u j n a n u n t u k 

m e n g e t a h u i a p a k a h a d a n y a k e l e m a h a n d a n k e b a i k a n d a l a m s i s t e m 

i n f o r m a s i a k u n t a n s i p e n j u a i a n t u n a i p a d a P T . G e n d i s h M i t r a K i n a r v a d a n 

a p a k a h p e n g e n d a l i a n i n t e r n y a n g d i t e r a p k a n o l e h P T . G e n d i s h M i t r a 

K i n a y a s u d a h m e m a d a i . M e t o d e p e n e l i t i a n y a n g d i g u n a k a n a d a l a h 

m e n g a n a l i s i s s i s t e m i n f o r m a s i a k u n t a n s i p e n j u a i a n t u n a i d a n m e l a k u k a n 

m e t o d i f i k a s i p a d a s i s t e m t e r s e b u l y a n g d i s e s u a i k a n u n t u k m e n i n g k a t k a n 

p e n g e n d a l i a n intern. 

P e n g e n d a l i a n intern y a n g d i g u n a k a n s e b a g a i a c i i a n a d a l a h 

p e n g e n d a l i a n intern y a n g d i k e l u a r k a n o l e h C O S O . P e n u l i s a n 

m e n g g u n a k a n m e t o d e p e n g u m p u l a n d a t a l a g s u n g , p e n g u m p u l a n d a t a 

l a g s u n g y a n g d i g u n a k a n d a l a m p e n e l i t i a n d e n g a n m e l a k u k a n p e n e l i t i a n 

l a p a n g a n y a i t u m c l a k s a n a k a n k u n j u n g a n k e p e r u s a h a a n u n t u k 
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m e n g u m p u l k a n i n f o r m a s i y a n g d i b i i t u h k a n d e n g a n o b s e r v a s i s e c a r a 

l a n g s u n g k e g i a t a n y a n g b e r h u b u n g a n d e n g a n s i s t e m i n f o r m a s i a k u n t a n s i 

d a n p e n g e n d a l i a n i n t e r n a l p a d a p e r u s a h a a n . D a t a d i p e r o l c h s e c a r a l a g s u n g 

d a r i P T . G e n d i s h M i t r a K i n a r y a d e n g a n t e k n i k w a w a n e a r a d a n o b s e r v a s i . 

H a s i l p e n e l i t i a n d i p e r o l e h b a h w a d i t e m u k a n k e l e m a h a n d a n k e b a i k a n 

d a l a m s i s t e m i n f o r m a s i a k u n t a n s i p c n j u a l a n y a n g d i p a k a i o l e h l * T . 

G e n d i s h M i t r a K i n a r y a t e r k a i t d e n g a n p e n g e n d a l i a n i n t e r n n y a s u d a h 

m e m a d a i . 

K e l e m a h a n d i a n t a r a n y a . s u r a t p e n a v v a r a n d a r i ki\siv/c<>iinicr.s(fles 

l a g s u n g d i b e r i k a n k e k o n s u m e n . b e l u m m e l a l u i p e r s e t u j i i a n b a g i a n - b a g i a n 

y a n g l a i n y a n g m e m a n g d i b u t u h k a n . P a d a b a g i a n k a s i r / c o i i n l e r .sa/e.s. .sales 

s u p e r v i s o r , sales m a n a j e m e n t i d a k a d a s i s l e m d o k u m e n t a s i . s e h i n g g a t i d a k 

a d a n y a b u k t i s u r a l p e s a n a n > a n g d i p a r a f . d a l a m p r o s e s a k u n t a n s i n v a 

m a s i h a d a k e l e m a h a n . s e p e r l i k e l e m a h a n p e n c a t a t a n d a n p e l a p o r a n , 

k e s a l a h a n j i i r n a f d a n p o s t i n g . I t u s e m u a d a l a m k e g i a t a n m a n u a l y a n g 

d i l a k u k a n o l e h k a r y a w a n p e r u s a h a a n . K e b a i k a n d i a n t a r a n y a . p e r u s a h a a n 

m a m p u u n l u k m e n g a n a l i s i s a n i p a i s e j a u h m a n a s i s t e m i n f o r m a s i a k u n t a n s i 

p e n j u a i a n y a n g a d a d a p a t m e n j a l a n k a n f u n g s i n y a s e c a r a b e n a r s e s u a i 

d e n g a n k e t e n t u a n y a n g a d a d a n d i b u a t o l e h p e r u s a h a a n . 

P e r u s a h a a n l e l a h m e n g g u n a k a n s i s l e m i n f o r m a s i a k u n t a n s i y a n g 

t e r k o m p u t e r i s a s i . w a l a i i p u n t e r k a d a n g m e n g g u n a k a n s i s t e m y a n g m a n u a l 

u n t u k p e n g e c e k a n . S i s t e m p e n g e n d a l i a n intern p e r u s a h a a n u n t u k a k u n t a n s i 

p e n j u a i a n p e r u s a h a a n j u g a t e l a h m e n j a l a n k a n d e n g a n f u n g s i n v a s e c a r a 
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b a i k . s e h i n g g a l i d a k a d a l a g i c a m p u r t a n g a n d a r i p i h a k - p i h a k y a n g t i d a k 

b e r w e n a n g . k a r e n a d a l a m s i s l e m i n f o r m a s i a k u n t a n s i p e n j u a i a n t e l a h 

t e r j a d i p e m i s a h a n t u g a s d a n w e w e n a n g . 

P e n e l i t i a n t e r a k h i r d i l a k u k a n o l e h I l i k m a w a t i ( 2 0 1 4 ) F a k u l t a s 

E k o n o m i A k u n t a n s i S T I E M D P d e n g a n j u d u l A n a l i s i s S i s t e m I n f o r m a s i 

A k u n t a n s i P c n j u a l a n d a n P e n e r i m a a n K a s p a d a C V . F e s t r a r i M o t o r i n d o . 

P a d a C V . F e s t a r i M o t o r i n d o P a l e m b a n g . d l t e m u k a n b a h w a d a l a m 

p r a k i i k n v a p e r u s a h a a n i n i m e m i 1 i k i b e b e r a p a k e k u r a n g a n p e n e r a p a n 

s i s t e m i n f o r m a s i a k u n t a n s i p e n j u a i a n d a n p e n e r i m a a n k a s . y a i t u p a d a 

s i s l e m d a n p r o s e d u r p e n j u a i a n k r e d i t t i d a k a d a n y a p e m i s a h a n f u n g s i a n t a r a 

b a g i a n p e n a g i h a n d e n g a n b a g i a n p i u t a n g y a n g k e d u a n n y a d i l a k s a n a k a n 

o l e h A R (Onirol. J i k a a d a p e m i s a h a n f u n g s i y a n g j e l a s m a k a t u n g s i y a n g 

s a l i n g t e r k a i t b i s a s a l i n g m e i i g a w a s j s e h i n g g a p e k e r j a a n m e n j a d i l e b i h 

b a i k . p a d a i c o r i n y a d a f t a r p e n e r i m a a n k a s h a r u s d i b u a t s e b a n y a k 4 l e m b a r . 

t u j u a n p e n e l i t i a n d i l a k u k a n u n l u k m e n g e t a h u i d a n m e n g a n a l i s i s s i s l e m 

i n f o r m a s i a k u n t a n s i p e n j u a i a n d a n p e n e r i m a a n k a s p a d a C V . F e s t a r i 

M o t o r i n d o . 

C V . F e s t a r i M o t o r i n d o P a l e m b a n g . d a l a m p r a k t i k n y a p e r u s a h a a n 

i n i m e m i l i k i b e b e r a p a k e k u r a n g a n d a l a m p e n e r a p a n s i s t e m i n f o r m a s i 

a k u n t a n s i p c n j u a l a n d a n p e n e r i m a a n k a s y a i t u p a d a s i s t e m d a n p r o s e d u r 

p e n j u a i a n k r e d i t t i d a k a d a n y a p e m i s a h a n f u n g s i a n t a r a b a g i a n p e n a g i h a n 

d e n g a n b a g i a n p i u t a n g . p a d a t e o r i d a f t a r p e n e r i m a a n k a s d i b u a t s e b a n y a k 4 

l e m b a r p a d a p r a k l i k n v a t i d a k s a i n a h a n y a 2 r a n g k a p u n t u k p e l a n g g a n d a n 
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a r s i p b a g i a n k a s i r . j u m l a h k a s y a n g d i t e r i m a d a r i p e n j u a i a n t u n a i t i d a k 

l a n g s u n g d i s e t o r k a n p a d a h a r i t e r s e b u l a t a u s e h a r i s e t e l a h n y a . P e n e l i t i a n i n i 

d i l a k u k a n p a d a C V . I . e s i a r i M o t o r i n d o P a l e m b a n g s e l a m a t a h u n 2 0 1 3 . 

M e t o d e p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d e s k r i f t i f 

d a n k u a n t i t a t i f y a n g b e r s u m b e r d a r i d a t a p r i m e r d a n d a t a s e k u n d e r , y a i t u 

d e n g a n m e n d a p a t k a n i n f o r n i a s i d e n g a n m e n g e n a i s i s t e m a k u n t a n s i 

p c n j u a l a n d a n p e n e r i m a a n k a s d i C V . L e s t a r i M o t o r i n d o . 

i n f o r m a s i y a n g d i p e r o l e h m e l a l u i w a w a n e a r a t e r b u k a t e r h a d a p 

i n f o r m a n . D a n d a r i o b s e r v a s i d e n g a n m e l i h a t s i s t e m i n f o r m a s i a k u n t a n s i 

p e n j u a i a n d a n p e n e r i m a a n k a s y a n g b e r j a i a n . A n a l i s i s d a t a y a n g d i g u n a k a n 

a d a l a h k u a l i t a t i f d e n g a n m e l i h a t Slamlanl Operating Procedure ( S O P ) 

p e n j u a i a n t u n a i , k r e d i i . d a n p e n e r i m a a n k a s . d a n d o k u m e n y a n g d i g u n a k a n 

d a l a m m e n g e t a h u i d a n m e n g a n a l i s i s d a t a s e h i n g g a d a p a t m e m b e r i k a n 

d e s k r i p s i a t a u i n f o r m a s i a k u n t a n s i p e n j u a i a n d a n p e n r i m a a n k a s y a n g 

d i g u n a k a n C V . L e s t a r i M o t o r i n d o 

B e r d a s a r k a n a n a l i s i s y a n g d i l a k u k a n d i k e t a h u i b a h w a u n t u k s i s l e m 

i n f o r m a s i a k u n t a n s i p e n j u a i a n d a n p e n e r i m a a n k a s . p e r u s a h a a n s u d a h 

m e m i l i k i u n s u r p e n g e n d a l i a n intern y a n g b a i k . W a l a u p u n b e b e r a p a 

m a s a l a h . d i a n t a r a n v a m a s i h t e r d a p a t p e r a n g k a p f u n g s i o l e h A/R Control, 

b e l u m a d a n y a S O P ScFlow chart p e n e r i m a a n k a s s e c a r a t e r t u l i s , k a s t i d a k 

l a g s u n g d i s e t o r k e b a n k , d a n p e r u s a h a a n b e l u m m e m i l i k i a u d i t o r intern. 
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T a b e l l l . l 
Penelitian Sebelumnya 

<0 Nama, Judul Penelitian Hasil Penelitian Perbedaan dan Persamaan 

S u r y a n t o ( 2 0 0 8 ) . S i s t e m 
I n f o r m a s i A k u n t a n s i 
P e n j u a i a n d a n P e r s e d i a a n . 

S i s t e m I n f o r m a s i A k u n t a n s i 
P e n j u a i a n d a n P e r s e d i a a n y a n g 
d i b e r i u s u l a n d a n s o i u s i s i s t e m 
t e r k o m p u t e r i s a s i d a p a l m e m b a n t u 
p i h a k m a n a j e m e n p e r u s a h a a n 
d a i a m p r o s e s p e n g a m b i l a n 
k e p u t u s a n d a n j u g a p e r u s a h a a n 
d a p a t m e n g a t a s i p e r m a s a l a h a n 
y a n g s e l a m a i n i d i h a d a p i 
p e r u s a h a a n . 

P c r b e d a a n : 
M e n g a n a l i s i s d a n m e r a n c a n g 
s i s t e m i n f o r m a s i a k u n t a n s i 
p e n j u a i a n d a n p e r s e d i a a n 
y a n g b e r j a i a n . 

P e r s a m a a n : 
M e t o d e p e n e l i t i a n y a n g 
d i g u n a k a n m e t o d e a n a l i s i s 
d a n p e n g u m p u l a n d a t a 

F e t o D a a n Y o s ( 2 0 1 3 ) . 
A n a l i s i s S i s t e m I n f o r m a s i 
A k u n t a n s i P e n j u a i a n T u n a i 
U n t u k M e n i n g k a t k a n 
P e n g e n d a l i a n Inlern P a d a 
P T . G e n d i s h M i t r a K i n a r v a 

D i t e m u k a n k e l e m a h a n d a n 
k c h a i a k a n s i s t e m i n f o r m a s i 
a k u n t a n s i y a n g d i p a k a i o l e h P t . 
G e n d i s h M i t r a K i n a r v a t e r k a i t 

¥ 

d e n g a n p e n g e n d a l i a n inlenmya 
s u d a h m e m a d a i . 

P e r b e d a a n : 
P e n g e n d a l i a n intern y a n g 
d i g u n a k a n s e b a g a i a c i i a n 
a d a l a h p e n g e n d a l i a n i n t e r n 
y a n g d i k e l u a r k a n o l e h C O S O . 

P e r s a m a a n : 
O b j e k p e n e l i t i a n 

J u l i a n a D w i H i k m a h w a t i 
( 2 0 1 3 ) . A n a l i s i s S i s t e m 
I n f o r m a s i A k u n t a n s i 
P e n j u a i a n d a n P e n e r i m a a n 
K a s p a d a C V . F e s t a r i 
M o t o r i n d o 

B e r d a s a r k a n a n a l i s i s y a n g 
d i l a k u k a n d i k e i a h u i b a h w a s i s l e m 
i n f o r m a s i a k u n t a n s i p e n j u a i a n d a n 
p e n e r i m a a n k a s p e r u s a h a a n s u d a h 
m e m i l i k i u n s u r e p e n g e n d a l i a n 
I n t e r n y a n g b a i k , w a l a u p u n m a s i h 
d i t e m u k a n b e b e r a p a m a s a l a h 
d i a n t a r a n y a m a s i h t e r d a p a t 
p e r a n g k a p a n f u n g s i d s t . 

P e r b e d a a n : 
S e l a i n m e n g a n a l i s i s s i s t e m 
a k u n t a n s i p e n j u a i a n p e n u l i s 
j u g a m e n g a n a l i s i s s i s t e m 
p e n e r i m a a n k a s . 

P e r s a m a a n : 
P e r u s a h a a n m e m i l i k i 
b e b e r a p a k e k u r a n g a n d a l a m 
p e n e r a p a n s i s t e m i n f o r m a s i 
a k u n t a n s i p e n j u a i a n . 

ruber : Penulis. 2016 
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Landasan Teori 

1. Sistem Informasi Akuntansi 

a. Pengertian Sistem 

H a n s e n & M o w e n ( 2 0 0 0 : 3 1 ) m e n j e i a s k a n s i s t e m a d a l a h 

s e p e r a n g k a t b a g i a n - b a g i a n y a n g s a l i n g b e r h u b u n g a n y a n g m e l a k u k a n 

s a t u a t a u l e b i h p r o s e s u n t u k m e n c a p a i t u j u a n - t u j u a n k h u s u s . H a l l ( 2 0 0 9 : 

6 ) m e n y a t a k a n b a h w a s i s i e m a d a l a h s e k e l o m p o k . d u a a l a u l e b i h 

k o m p o n e n y a n g s a l i n g b e r k a i t a n y a n g b e r s a t u u n t u k m e n c a p a i U i j u a n 

y a n g s a m a p a d a d a s a r n y a r a n g k a i a n u n s u r d a l a m s u a t u s i s t e m m e l i p u t i 

m a s u k a n . p r o s e s , d a n k e l u a r a n . 

S u j a r w e n i ( 2 0 1 5 : 1 ) s i s t e m a d a l a h k u m p u l a n e i e m e n y a n g s a l i n g 

b e r k a i t a n d a n b e k e r j a s a m a d a l a m m e l a k u k a n k e g i a t a n u n l u k m e n c a p a i 

s u a t u t u j u a n . P e n g e r t i a n s i s t e m d i l i h a t d a r i m a s u k a n d a n k e l u a r a n n y a . 

Sistem a d a l a h s u a t u r a n g k a i a n y a n g b e r f u n g s i m e n e r i m a input 

( m a s u k a n ) , m e n g e l o l a input, d a n m c n g h a s i l k a n output ( k e l u a r a n ) . 

P e n g e r t i a n s i s t e m d i l i h a t d a r i p r o s e d u r a t a u k e g i a t a n n y a . S i s l e m a d a l a h 

s u a t u r a n g k a i a n p r o s e d u r a t a u k e g i a t a n y a n g d i b u a t u n l u k m e l a k s a n a k a n 

p r o g r a m p e r u s a h a a n . 

B e r d a s a r k a n t e o r i d i a t a s j e l a s l a h a p a y a n g d i m a k s u d d e n g a n s i s t e m 

y a n g p a d a p o k o k n y a m e r u p a k a n s e s u a t i i y a n g m e m i l i k i b a g i a n - b a g i a n 

y a n g s a l i n g b e r i n t e r a k s i u n t u k m e n c a p a i t u j u a n t e r t e n t u m e l a l u i t i g a 
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t a h a p y a i t u i n p u t p r o s e s d a n o u t p u t d i m a n a s i s t e m t c r s c h u t h a r u s 

t e r o r g a n i s a s i . m c m p u n y a i h u b u n g a n . b e r i n t e g r a s i a t a u b c r p a d i i d a n 

t e r p u s a t n y a t u i u a n - l u i u a n . S u m b e r d a > a o u t p u t d i u b a h m e n j a d i 

s u m b e r d a y a o u t p u t . d i m a n a s u n i b e r d a v a m e n g a l i r d a r i e i e m e n 

t r a n s t b r m a s i k e e l e m e n o u t p u t . S u a t u m e k a n i s m e p e n g e n d a l i a n m e m a n t a u 

p r o s e s t r a n s t b r m a s i u n l u k m e n v a k i n k a n b a h w a s i s t e m t e r s e b u l m e m e n u h i 

t u j u a n n y a . M e k a n i s m e p a d a a r u s s u m b e r d a y a d e n g a n m e m a k a i s u a t u 

l i n g k a r a n u m p a n b a l i k {feedback loiip) y a n g m e n d a p a t k a n i n f o r m a s i d a r i 

output d a n m e n y e d i a k a n i n f o r m a s i b a g i m e k a n i s m e p e n g e n d a l i a n . 

b. Pengertian Sistem Akuntansi 

S u j a r w e n i ( 2 0 1 5 : 3 ) m e n y a t a k a n s i s t e m a k u n t a n s i a d a l a h 

k u m p u l a n e i e m e n y a i t u f o r m u l i r . j u r n a l . b u k u h e s a r , b u k u p e m b a n t u . d a n 

l a p o r a n k e u a n g a n y a n g a k a n d i g u n a k a n o l e h m a n a j e m e n u n u i k m e n c a p a i 

t u j u a n p e r u s a h a a n . S i s t e m a k u n t a n s i t e r d l r i d a r i input k e m u d i a n d i p r o s e s 

( d e n g a n m e n j u r n a l . m e m b u a t b u k u b e s a r . m e m b u a t b u k u p e m b a n t u ) d a n 

h a s i l a k h i m y a output b e r u p a l a p o r a n k e u a n g a n y a n g d i g u n a k a n 

m a n a j e m e n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n . B o l n a r d a n l l o p w o o d 

( 2 0 1 0 : I ) s i s l e m i n f o r m a s i a k u n t a n s i m e r u p a k a n k u m p u l a n s u m b e r d a y a . 

s e p e r t i m a n u s i a d a n p e r a l a t a n y a n g d i r a n c a n g u n l u k m e n g u b a h d a t a 

k e u a n g a n d a n d a t a l a i n n y a k e d a l a m i n f o r m a s i . M a r d i ( 2 0 1 1 : 1 ) . s i s t e m 

I n f o r m a s i a k u n t a n s i a d a l a h s u a t u k e g i a t a n y a n g t e r i n t e g r a s i y a n g 

m e n g h a s i l a k a n l a p o r a n d i b e n t u k d a t a t r a n s a k s i b i s n i s y a n g d i o l a h d a n 
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2 . I J n s u r - i m s u r t e r s e b u t m e r u p a k a n b a g i a n t e r p a d u s i s t e m y a n g 

b e r s a n g k u l a n . U n s u r - u n s u r s i s l c m b e r h u b u n g a n e r a t s a l u d e n g a n y a n g 

l a i n n y a s i t ' a l s e r t a k e r j a s a m a n y a a n t a r u n s u r s i s t e m t e r s e b u t m c m p u n y a i 

b c n t u k t e r t e n t u . 

3 . U n s u r s i s l e m t e r s e b u t b e k e r j a s a m a u n t u k m e n c a p a i t u j u a n s i s t e m . S e t i a p 

s i s t e m m e m p u n y a i t u j u a n t e r t e n t u d a n b e k e r j a s a m a s a t u d e n g a n y a n g 

l a i n y a d e n g a n p r o s e s t e r l e n t u u n t u k m e n c a p a i t u j u a n t e r s e b u t . 

4 . S i i a l u s i s l e m m e r u p a k a n b a g i a n d a r i s i s t e m l a i n y a n g l e b i h b e s a r . S i s t e m 

i n f o r m a s i a d a l a h b a g i a n d a r i a k u n t a n s i u n t u k m e m b e r i k a n l a p o r a n a t a u 

i n f o r m a s i y a n g t e p a t d a n a k u r a t . 

5 . S i s l e m i n f o r m a s i s a n g a t d i b u t u h k a n o l e h b e r b a g a i o r g a n i s a s i a p a p u n 

j e n i s n y a . k a r e n a a k t i t l t a s p e r u s a h a a n t e r g a n t u n g d a r i s u a t u m a n a j e m e n 

y a n g u n g g u l d a n p r o f e s i o n a l . d i b u t u h k a n i n f o r m a s i y a n g a k u r a t d a n t e p a t 

w a k t u s e l e l a h d i i i r a i k a n m e n g e n a i s i s t e m . 

S e t i a p p e r u s a h a a n m e m i l i k i s i s t e m I n f o r m a s i a k u n t a n s i y a n g b e r b e d a 

s e s u a i d e n g a n k e b u t u h a n m a s i n g - m a s i n g . S i s t e m i n f o r m a s i a k u n t a n s i 

t e r s e b u t d i b u a t u n t u k m e m u d a h k a n p e r u s a h a a n d a l a m m e l a k s a n a k a n 

o p e r a s i o n a l s e h a r i - h a r i u n t u k m e c a p a i t u j u a n n y a . y a i t u m e m p e r o l e h l a b a 

d a l a m j a n g k a w a k t u t e r t e n t u . S u s a n t o ( 2 0 0 4 : 1 1 ) m e n j e i a s k a n k o m b i n a s i 

d a r i m a n u s i a . f a s i l i t a s a t a u a l a t t e k n o l o g i . m e d i a , p r o s e d u r d a n 

p e n g e n d a l i a n y a n g b o r m a k s u d m e n a t a j a r i n g a n k o m u n i k a s i y a n g p e n t i n g . 

p e n g o l a h a n a t a s t r a n s a k s i t e r t e n t u d a n r u t i n , m e m b a n t u m a n a j e m e n d a n 

p c m a k a i i n t e r n d a n e k s l e r n m e n y e d i a k a n d a s a r p e n g a m b i l a n k e p u t u s a n 



19 

1 . P i h a k m a n a j e m e n p e r u s a h a a n d i m a n a l a p o r a n k c u a n g a n d a p a t d i g u n a k a n 

u n t u k p e n g a m b i l a n k e p u t u s a n . 

2 . P e m i l i k p e r u s a h a a n . f u n g s i l a p o r a n k e u a n g a n d i g u n a k a n u n t u k m e m b e r 

l a h u k e a d a a n p e r u s a h a a n d a r i s i s i k e u a n g a n . 

3 . I n v e s t o r d a n p e m e g a n g s a h a m . d i s i n i i n v e s t o r b i a s a n y a m e l i h a t l a p o r a n 

k e u a n g a n u n t u k m e n g a m b i l k e p u t u s a n p e n a n a m a n s a h a m . 

4 . K r e d i t o r a t a u p e m b e r i h u t a n g b i a s a n y a m e l i h a t k e s e h a t a n p e r u s a h a a n d a r i 

l a p o r a n k e u a n g a n u n t u k m c m u t u s k a n p e r u s a h a a n l a y a k d i b e r i k a n k r e d i t 

a t a u t i d a k . 

5 . P e m e r i n t a h . b e r k e p e m i n g a n u n l u k m e m i i n g u t p a j a k b e r d a s a r k a n l a p o r a n 

k e u a n g a n y a n g a d a . 

6 . K a r y a w a n . m e m e r l u k a n i n f o r m a s i a k u n t a n s i u n t u k m e n g e t a h u i 

p r o t l l a b i l i t a s d a n a k u n t a b i l i l a s p e r u s a h a a n t e m p a t m e r e k a b e k e r j a . 

d. Karakteristik Sistem Informasi .\kuntansi 

L e o d ( 2 0 0 7 : 2 3 9 ) . k a r a k t e r i s t i k s i s t e m i n t o r m a s i a k u n t a n s i a d a l a h 

s e b a g a i b e r i k u t : 

I ) M e l a k s a n a k a n t u g a s y a n g d i p e r l u k a n 

P e r u s a h a a n d i h a r i i s k a n i n e m e l i h a r a C a t a l a n k e g i a t a n n y a . 

M a n a j e m e n m e n e r a p k a n s i s t e m i n f o r m a s i a k u n t a n s i s e b a g a i s u a t u 

c a r a d a l a m m e n c a p a i d a n m e n j a g a p e n g e n d a l i a n . 

file:///kuntansi
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2 ) B e r p e g a n g p a d a p r o s e d u r y a n g r e l a t i v e s t a n d a r p e r a t u r a n d a n 

p r a k t c k y a n g d i t e r i m a o l e h p e r u s a h a a n d a p a t m e n e n t u k a n c a r a 

p c l a k s a n a a n p e n g e l o l a a n d a t a . 

3) M e n a n g a n i d a t a y a n g r l n c i 

D a t a - d a t a y a n g t e r s e d i a h a r u s l e n g k a p d a n t e r p c r i n c i s e h i n g g a 

m e m u d a h k a n d a l a m p e n a n g a n a n d a n p e n e n t u a n s o i u s i j i k a t e r d a p a t 

m a s a l a h . 

4 ) B u k u p e m b a n t u 

B u k u p e m b a n t u t e r d i r i d a r i r e k e n i n g - r e k e n i n g p e m b a n t u y a n g 

m e r i n c i d a t a k e u a n g a n y a n g t e r c a n t u m d a l a m r e k e n i n g t e r t e n t u 

d a l a m b u k u b e s a r . 

5 ) L a p o r a n 

H a s i l a k h i r d a l a m p r o s e s a k u n t a n s i y a n g b e r u p a n c r a c a . l a p o r a n 

l a b a . l a p o r a n p r u b a h a n l a b a y a n g d i t a h a n . l a p o r a n h a r g a p o k o k 

p r o d u k s i . l a p o r a n b i a y a p c m a s a r a n , l a p o r a n h a r g a p o k o k p e n j u a i a n , 

d a f t a r u m u r p i u t a n g . d a f t a r u t a n g y a n g a k a n d i b a y a r . d a f t a r s a l d o 

p e r s e d i a a n y a n g l a m b a t p e n j u a l a n n y a . 

Tujuan dan Kegunaan Sistem Informasi Akuntansi 

M a r d i ( 2 0 1 1 : 4 ) . t u j u a n s i s t e m i n l b r m a s i a k u n t a n s i a d a l a h u n t u k 

m e n d u k u n g k e l a n e a r a n o p e r a s i o n a l p e r u s a h a a n s e h a r i - h a r i d a n 

m e n y e d i a k a n i n f o r m a s i g u n a m e n d u k u n g s e t i a p k e p u t u s a n y a n g d i a m b i l 

o l e h p i m p i n a n s e s u a i d e n g a n p e r t a n g g u n g j a w a b a n y a n g d i t e r a p k a n . 

M u i y a d i ( 2 0 0 8 : 1 9 ) . t u j u a n u m u m p e n g e m b a n g a n s i s l e m a k u n t a n s i a d a l a h : 
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1 ) U n l u k m e n y e d i a k a n i n f o r m a s i b a g i p e n g e l o l a a n k e g i a t a n u s a h a b a r u . 

2 ) U n t u k m e m p e r b a i k i i n f o r m a s i y a n g d i h a s i l k a n o l e h s i s t e m y a n g 

s u d a h a d a , b a i k m e n g e n a i m u i u . k e t e p a t a n p e n y a j i a n . m a u p u n s t r u k t u r 

i n f o r m a s i n y a . 

3 ) U n t u k m e m p e r b a i k i p e n g e n d a l i a n a k u n t a n s i d a n p e n g e c e k a n i n l e r n , 

y a i t u u n l u k m e m p e r b a i k i t i n g k a t k e a n d a l a n {reliabilily) i n f o n n a s i 

a k u n t a n s i d a n u n t u k m e n y e d i a k a n c a i a t a n l e n g k a p m e n g e n a i 

p e r t a n g g u n g j a w a b a n d a n p e r l i n d u n g a n k e k a y a a n p e r u s a h a a n 

4 ) U n t u k m e n g u r a n g i b i a y a k l e r i k a l d a l a m p e n y e l e n g g a r a a n c a t a t a n 

a k u n t a n s i . 

M i d j a n ( 2 0 0 1 : 1 1 ) m e n j e i a s k a n b e b e r a p a t u j u a n k e u a n g a n u t a m a 

s e i r i n g d e n g a n d i s u s u n n y a s i s t e m i n f o r m a s i a k u n t a n s i b a g i s u a t u 

p e r u s a h a a n . a d a l a h s e b a g a i b e r i k u t : 

1 . U n l u k m e n i n g k a t k a n k u a l i t a s i n f o r m a s i y a i t u i n f o r m a s i y a n g 

t c p a t g u n a ( r e l e v a n ) . l e n g k a p . d a n t e r p e r c a y a ( a k u r a t ) . D e n g a n 

k a t a l a i n , s i s t e m i n f o r m a s i a k u n t a n s i h a r u s c e p a t d a n t e p a t . 

d a p a t m e m b e r i k a n i n f o n n a s i y a n g d i p e r l u k a n s e c a r a l e n g k a p . 

2 . U n t u k m e n i n g k a t k a n k u a l i t a s i n t e r n a l e e k a t a u s i s t e m 

p e n g e n d a l i a n i n t e r n , y a i t u s i s t e m y a n g d i p e r l u k a n i i n t u k 

m e n g a m a n k a n k e k a y a a n p e r u s a h a a n . H a l i n i b e r a r t i b a h w a 

s i s t e m a k u n t a n s i y a n g d i s u s u n h a r u s m e n g a n d u n g k e g i a t a n 

i n t e r n p e r u s a h a a n . 
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3 . U n t u k d a p a t m e n e k a n b i a y a - b i a y a t a t a u s a h a . I n i b e r a r t i b a h w a 

b i a y a t a t a u s a h a u n l u k s i s t e m a k u n t a n s i h a r u s s c e f t s i e n m u n g k i n 

s e r t a j a u h i e b i h m u r a h d a r i m a n f a a t y a n g d i p e r o l e h d a r i 

p e n y u s u n a n s i s t e m i n f o r m a s i . 

B e r d a s a r k a n u r a i a n d i a t a s . m a k a d a p a t d i s i m p u l k a n b a h w a 

t u j u a n s i s t e m i n f o r m a s i a k u n t a n s i a d a l a h u n l u k m e n y e d i a k a n 

i n f o r m a s i b a g i p e r u s a h a a n s e h i n g g a p e r u s a h a a n d a p a t m e m p e r b a i k i 

i n f o r m a s i y a n g d i h a s i l a k a n o l e h s i s t e m y a n g s u d a h a d a , a p a k a h 

t e l a h s e s u a i a t a u t i d a k d e g a n s i s t e m a k u n t a n s i y a n g b a i k 

R o m n e y d a n S t e l n b a r t ( 2 0 0 6 : 1 2 ) . s i s t e m i n f o r m a s i a k u n t a n s i y a n g b a i k 

d a p a t m e m b e r i k a n k e g u n a a n , y a i t u : 

1 ) M e n i n g k a t k a n k u a l i t a s d a n m e n u r u n k a n b i a y a d a r i b a r a n g d a n j a s a . 

2 ) M e n i n g k a t k a n e f l s i e n s i . 

3 ) S a l i n g b e r b a g i p e n g e t a h u a n . 

4 ) M e n i n g k a t k a n e f i s i e n s i d a n e f e k t i v i t a s d a r i r a n t a i p c m a s o k n y a . 

5 ) M e n i n g k a t k a n s t r u k t u r p e n g e n d a l i a n i n t e r n a l d a l a m p e r u s a h a a n . 

6 ) M e m p e r m u d a h p e n g e m b a l i a n k e p u t u s a n 

Peran S i s t e m Informasi Akuntansi 

M a r d i ( 2 0 1 1 : 1 4 ) , s i s t e m i n f o r m a s i a k u n t a n s i b e r p e r a n m e n g u m p u l k a n 

d a n m e n y i m p a n d a t a t e n t a n g a k t i v i t a s d a n t r a n s a k s i d a l a m o r g a n i s a s i , 

m e m b a n t u o r g a n i s a s i m e n g a d o p s i d a n m e m p e r t a h a n k a n p o s i s i s t r a t e g i , 

m e m p r o s e s d a t a m e n j a d i i n f o r m a s i y a n g d a p a t d i g u n a k a n d a l a m 

p e n g a m b i l a n k e p u t u s a n . 
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R o m n e y d a n S t e i n b a n ( 2 0 1 1 : 1 0 ) . s i s t e m i n t b i m a s i a k u n t a n s i b e r p e r a n 

m e r a n c a n g s i s t e m i n t b r m a s i a k u n t a n s i v a n g t e p a t d a p a t m e m b e r i k a n n i l a i 

t a m b a h v a n g o p t i m a l b a g i p e r u s a h a a n . 

B e r d a s a r k a n t e o r i d i a t a s . m a k a d a p a t d i s i m p u l k a n p e r a n s i s t e m 

i n f o r m a s i a k u n t a n s i a d a l a h p e n g u m p u l a n d a t a , m e n y i m p a n d a t a d a n 

m e r a n c a n g d a t a m e n j a d i i n r o r n i a s i y a n g d i g u n a k a n d a l a m p r o s e s 

p e n g a m b i l a n k e p u t u s a n d a n d a p a l m e m b e r i k a n n i l a i l a m b a h y a n g o p t i m a l 

b a g i p e r u s a h a a n . 

S i s t e m I n f o r m a s i A k u n t a n s i ( S I A ) t e r d i r i d a r i l i m a k o m p o n e n y a i t u 

s e b a g a i b e r i k u t : 

1) O r a n g - o r a n g y a n g m e n g o p r a s i k a n s i s t e m t e r s e b u t d a n m e l a k s a n a k a n 

b e r b a g a i f u n g s i . 

2 ) P r o s e d u r - p r o s c d u r . b a i k m a n u a l m a u p u n y a n g l e r o t o m a t i s a s i . y a n g 

d i l i b a l k a n d a l a m i n e n g u m p u l k a n . m e m p r o s e s . d a n m e n y i m p a n d a t a 

t e n t a n g a k t i v i t a s - a k t i v i t a s o r g a n i s a s i . 

3) D a t a m e n g e n a i p r o s e s b i s n i s o r g a n i s a s i 

4) Sofvare y a n g d i p a k a i u n t u k m e m p r o s e s d a t a o r g a n i s a s i . 

5 ) I n f r a s l r u k t u r t e k n o l o g i i n f o r m a s i . t e r m a s u k c o m p u t e r p e r a l a t a n 

p e n d u k u n g d a n p e r a l a t a n u n t u k k o m u n i k a s i j a r i n g a n . 

K e l i m a k o m p o n e n i n i s a c a r a b e r s a m a - s a m a m e n i u n g k i n k a n s u a t u 

s i s t e m i n f o r m a s i a k u n t a n s i ( S I A ) m e m e n u h i t i g a f u n g s i p e n t i n g n y a 

d a l a m o r g a n i s a s i . s e b a g a i b e r i k u t : 



24 

1) M e n g u m p u l k a n d a n m e n y i m p a n d a t a t e n t a n g a k t i v i t a s - a k t i v i t a s 

y a n g d i l a k s a n a k a n o l e h o r g a n i s a s i . s u m b e r d a y a y a n g d i p c n g a r u h i 

o l e h a k t i v i t a s - a k t i v i t a s t e r s e b u t . d a n p a r a p c l a k u y a n g i c r l i b a i 

d a l a m b e r b a g a i a k t i v i t a s t e r s e b u t . a g a r p i h a k m a n a j e m e n . p a r a 

p e g a w a i . d a n p i h a k l u a r y a n g b e r k e p e n t i n g a n d a p a t m e n i n j a u h a l -

h a l y a n g t e l a h t e r j a d i . 

2 ) M e n g u b a h d a t a m e n j a d i i n f o r m a s i y a n g b e r g u n a b a g i p i h a k 

m a n a j e m e n n u n t u k m e m b a n t u k e p u t u s a n d a l a m a k t i v i t a s 

p e r e n c a n a a n . p c l a k s a n a a n . d a n p e g a w a s a n . 

3 ) M e n y e d i a k a n p e n g e n d a l i a n y a n g m e m a d a i u n t i i k m e n j a g a a s s e t -

a s e t o r g a n i s a s i . t e r m a s u k d a t a o r g a n i s a s i . u n t u k m e m a s t i k a n b a h w a 

d a t a t e r s e b u t t e r s e d i a s a a t d i b u t u h k a n . a k u r a t d a n d a p a t d i p e r c a y a . 

Unsur-unsur sistem iiiformusi akuntansi 

D a l a m s i s t e m a k u n t a n s i t e r d a p a t b e b e r a p a u n s u r y a n g d i j a d i k a n 

p e d o m a n b a g i p e t i i g a s a k u n t a n s i d a l a m m e l a k s a n a k a n t u g a s - t u g a s n y a . 

W i l k i n s o n ( 2 0 0 0 : 4 ) m e n j e i a s k a n t e r d a p a t b e b e r a p a u n s u r s i s l e m 

i n f o r m a s i a k u n t a n s i a n t a r a l a i n : 

1 . S u m b e r d a y a m a n u s i a d a n a l a t 

M a n u s i a m e r u p a k a n u n s u r s i s t e m a k u n t a n s i y a n g b e r p e r a n d a l a m 

m e n g a m b i l k e p u t u s a n d a n m e n g e n d a l i k a n j a l a n n y a s i s t e m 

k o m p u t c r . 

2 . D a t a 
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C a t a t a n m e r u p a k a n d a s a r k o n s e p p e n g e n d a l i a n y a n g a k u r a t y a n g 

m e n y e d i a k a n p e n g e c e k a n a t a s p e n g g u n a a n i n t b r i n a s i - i n f o r m a s i . 

3 . I n t b r m a s i 

S i s t e m i n t b r m a s i m e n g t i a s i l k a n i n t b r m a s i y a n g b e r m a n i a a t b a g i 

p e n g g u n a i n t e r n a l m a u p u n e k s t e r n a l d a l a m m e n g a m b i l k e p u t u s a n . 

I n t b r m a s i d a p a t b e r b e n t u k l i a s i i c e t a k k o m p u t e i m a u p u n l a i n p i l a n 

m o n i t o r . 

2. Sistem Tengendalian Persediaan 

a. Pengertian Pengendalian Persediaan 

H a n s e n d a n M o u e n ( 2 0 0 9 : 4 2 3 ) p e n g e n d a l i a n a d a l a h m e l i h a t 

k e b e l a k a n g . m e n e n t u k a n a p a k a h y a n g s e b c n a r n y a t e i j a d i . d e n g a n h a s i l 

y a n g d i r e n c a n a k a n s e b e l u m n y a . K e m u d i a n . p e r b a n d i n g a n i n i d a p a t 

d i g u n a k a n u n t u k m e n y e s u a i k a n a n g g a r a n . y a i t u m e l i h a t k c m a s a d e p a n 

s e k a l i l a g i . 

H a r j a n t o ( 2 0 0 8 : 2 3 7 ) p e n g e n d a l i a n p e r s e d i a a n d a p a t d i d e f i n i s i k a n 

s e b a g a i s e r a n g k a i a n k c b i j a k a n p e n g e n d a l i a n u n t u k m e n e n t u k a n t i n g k a t 

p e r s e d i a a n y a n g h a r u s d i j a g a , k a p a n p e m e s a n a n u n t u k m c n a m b a h 

p e r s e d i a a n d i l a k u k a n d a n b e r a p a p e s a n a n y a n g h a r u s d i a d a k a n . 

S e c a r a u m u m d a p a t d i s i m p u l k a n b a h w a p e n g e n d a l i a n p e r s e d i a a n 

a d a l a h s u a t u k e g i a t a n a t a u a k t i v i t a s y a n g b e r h u b u n g a n d e n g a n 

p c l a k s a n a a n d a l a m p e n e n t u a n p e r s e d i a a n d a n m e m p e r t a h a n k a n t i n g k a t 
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d a n j u m l a h p e n e n t u a n k e b u t u h a n p e r s e d i a a n . s e h i n g g a d a p a t m e n j a g a 

k e l a n e a r a n o p e r a s i . 

b . T e k n i k P e n g e n d a l i a n P e r s e d i a a n 

H a n s e n d a n M o w e n ( 2 0 0 6 : 3 9 0 ) m e n j e i a s k a n t e k n i k p e n g e n d a l i a n 

p e r s e d i a a n a d a l a h t e k n i k k h u s u s y a n g d i p a n d a n g s e b a g a i a l a t u n t u k 

m e n c a p a i p e n g e n d a l i a n . a d a p u n t e k n i k p e n g e n d a l i a n p e r s e d i a a n t e r d i r i 

d a r i : 

1 ) P e n e t a p a n t i t i k p e r s e d i a a n m i n i m u m d a n m a k s i m u m 

M e n e n t u k a n t i t i k m i n i m u m d a n m a k s i m u m . f a k t o r b e r i k u t i n i y a n g 

h a r u s d i p e r t i m b a n g k a n y a i t u , t i n g k a t p e n g g u n a a n a t a u p e n y e r a h a n . 

w a k t u u n t u k m e m b e l i a t a u m e m p e r o d u k s i . k u a l i t a s p e s a n a n y a n g 

e k o n o m i s . f a s i l i t a s p e r s e d i a a n y a n g t e r s e d i a . m o d a l k e r j a \ a n g 

t e r s e d i a . b i a y a p e n y e l e n g g a r a a n p e r s e d i a a n . d a n p e n g a r u h p a d a 

p e r p u t a r a n k e r j a . 

2 ) P e n g g u n a a n R a s i o P e r p u t a r a n P e r s e d i a a n 

C a r a l a i n u n t u k m e l a k u k a n p e n g e n d a l i a n p e r s e d i a a n a d a l a h m e l a l u i 

p e n g g u n a a n t i n g k a t p e r p u t a r a n {turnover) d i h i t i t n g d e n g a n c a r a 

p e m b a g i a n j u m l a h p e m a k a i a n p e r s e d i a a n . H a s i l n y a m e n u n j u k k a n 

b a n y a k n y a p e r p u t a r a n s t a n d a r y a n g d a p a t d i g u n a k a n s e b a g a i 

p e d o m a n . T i n g k a t p e r p u t a r a n y a n g r e n d a h d a p a t m e n u n j u k k a n 

i n v e s t a s i y a n g t e r l a l u b e s a r d a i a m p e r s e d i a a n . 

3 ) P e r t i m b a n g a n M a n a j e m e n 
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D a l a m p e n g e n d a l i a n i n i p e n i m b a n g a n m a n a j e m e n p e r l u 

d i p e r h a t l k a n k a r e n a c u k u p m e m p e n g a r u h i k u a n t i t a s u s a h a 

p e r u s a h a a n . K e b i j a k a n - k e b i j a k a n u m u m y a n g a k a n m e n g a t i i r 

a k u m u l a s i p e r s e d i a a n d a n f u n g s i - f u n g s i y a n g b e r h u b u n g a n d e n g a n 

b e r b a g a i d i v i s i p e r u s a h a a n . h a r u s d i b u a t p a d a t i n g k a t p i m p i n a n 

t i n g g i . 

4 ) A n a l i s i s n i l a i 

P e r e n c a n a a n d a n p e n g e n d a l i a n s e c a r a l a y a k d i m u l a i d e n g a n 

m e n g a n a l i s i s t e r h a d a p m a s i n g - m a s i n g u n s u r e p e n g e n d a l i a n . ( " l a p 

g o l o n g a n a l a u j e n i s p e r s e d i a a n m e m p u n y a i k a r a k t e r i s t i k t e r s e n d i r i 

y a n g d a p a l d i p e r g i i n a k a n d a l a m p e r u s a h a a n i n d u s t r i . l u j u a n 

p e m i s a h a n b a h a n y a n g r e n d a h n i l a i p e m a k a i a n n y a , 

m e m i n i i m i m k a n r c s i k o k c h a b i s a n p e r s e d i a a n s e r t a m e n e k a n h a r g a 

p e r o l e h a n p e r s e d i a a n b a h a n y a n g r e n d a h p e m a k a i a n n y a . d a l a m 

m e n g a p l i k a s i k a n p r i n s i p a n a l i s i s n i l a i . k i t a h a n y a p e r l u 

m e n d e r e l k a n b e r b a g a i k o m p o n e n m e n u r u t u r u l a n n i l a i p e m a k a i a n 

p e r t a h u n . d a r i y a n g t e r b e s a r d a n t e r k e c i l . 

5 ) P e n g e n d a l i a n hiiifgeler 

B e b e r a p a p e r u s a h a a n p e r s e d i a a n d i j a l a n k a n s e c a r a l e b i h e r a t . l e b i h 

f o r m a l d e n g a n o p e r a s i y a n g d i p e r k i r a k a n . H a l i n i d i c a p a i d e n g a n 

p e n g e n d a l i a n hiicigeter y a n g m e n c a k u p p e r c n c a n a a n p e r s e d i a a n 

s e b a g a i s a l a h s a t u f a s e n y a . B i a s a n y a p e n g e n d a l i a n hiidgclcr 
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c c n d c i T i n g i n c n g h a r i i s k a n a d a n y a p e r s e d i a a n d i k o o r d i n a s i k a n 

s e c a r a i e b i h e r a t d e n g a n p e m a k a i a n y a n g d i p e r k i r a k a n . 

H a n s e n d a n M o w e n ( 2 0 0 8 : 3 9 3 ) r u m u s a n y a n g d i g u n a k a n u n t u k 

m e n e n t u k a n c a r a m e n g e n d a l i a k n p e r s e d i a a n t e r d i r i d a r i 

a) SS (Safety Stock) 

Safely Slack a d a l a h p e r s e d i a a n p e n g a m a n y a n g s e b a i k n y a 

d i m a n a t a m b a h a n b i a y a p e n y i m p a n a n a d a l a h s a m a b e s a r n y a 

d e n g a n b i a y a c k s t r a k a r e n a k c h a b i s a n p e r s e d i a a n . Safeiv slock 

a t a u p e r s e d i a a n p e n g a m a n d a p a t d i c a r i d e n g a n r u m u s a n b e r i k u t 

s s = ( i ; r \ A U ) + % S ( i T \ A U ) 

K e i e r a n g a n : 

S S = J u m l a h P e r s e d i a a n P e n g a m a n 

% S = P e r s e n t a s e P e r s e d i a a n P e n g a m a n 

L T ^ W a k t u 3 u n g g u 

A L . ' = P e n g g u n a a n H a r i a n P e r s e d i a a n 

b) R O P (Reorder Point) 

R O P (Reorder Poini) a d a l a h s u a t u t i t i k a t a u b a l a s d a r i j u m l a h 

p e r s e d i a a n y a n g a d a p a d a s a a t d i m a n a p e m e s a n a n h a r u s 

d i a d a k a n k e m b a l i . 

I a k t o r - t a k t o r y a n g m e m p e n g a r u h i t i t i k p e m e s a n a n k e m b a l i 

a d a l a h 

(!) Lead Time a d a l a h w a k t u y a n g d i b u t u h k a n a n t a r a b a r a n g 

y a n g d i p e s a n h i n g g a s a m p a i d i p e r i i s a h a a n 
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( 2 ) i i n g k a t p e m a k a i a n b a h a n b a k u r a t a - r a t a p e r s a t u a n w a k t u 

t e r l e n t u 

( 3 ) P e r s e d i a a n p e n g a m a n {Safely Stock) p e r s e d i a a n b a r a n g 

m i n i m u m y a n g h a m s d i m i i l i k i o l e h p e r u s a h a a n u n t u k 

m e n j a g a k e m u n g k i n a n k e t e r l a m b a t a n d a t a n g n y a b a r a n g 

d a g a n g . S e h i n g g a d a r i k e s i m p u l a n k e l i g a f a k t o r t e r s e b u t . 

m a k a reorder point d a p a t d i c a r i d e n g a n r u m u s b e r i k u t i n i : 

Reorder Point = ( L T \ A U ) - S S 

K e t e r a n g a n : 

L T = Lead Lime 

A U = P e n g g u n a a n r a t a - r a t a b a r a n g p e r h a r i 

S S = P e r s e n t a s e p e r s e d i a a n p e n g a m a n 

( 4 ) L O O (Eqonomic Order Oiianliiv) 

M e t o d e E O Q d a p a t d i g u n a k a n b a i k u n l u k b a r a n g y a n g 

d i b e l i m a u p u n b a r a n g y a n g d i p r o d u k s i s c n d i r i n . M e t o d e 

L O O b i s a d i g u n a k a n u n t u k m e n e n l u k a n k u a n t i t a s 

p e m e s a n a n p e r s e d i a a n y a n g m i n i m u m k a n b i a v a l a g s u n g 

p e r s e d i a a n d a n b i a y a k e b a l i k a n n y a p e m e s a n a n p e r s e d i a a n . 

S u l i s t i n i n g s i h d a n / u l k i f l i ( 2 0 0 6 : 2 2 0 ) m e n j e i a s k a n 

r u m u s a n E O Q y a n g d i g u n a k a n a d a l a h 

L O O - ^ 
2.Q.0 

C 

L r e k u e n s i p e m e s a n a n = ^ 
EOQ 
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K e t e r a n g a n : 

EOQ = J u m l a h P e s a n a n E k o n o m i s 

Q = K e b u t u h a n b a h a n d a l a m p e r i o d e a k u n t a n s i 

O = B i a y a p e m e s a n a n s e t i a p k a l i p e s a n 

C = B i a y a p e n y i m p a n a n p e r u n i t 

3) Persediaan dan Jenis-jenis Persediaan 

a. Pengertian Persediaan 

P e r s e d i a a n b a r a n g d a g a n g a n m e r u p a k a n s u m b e r d a y a 

p e n t i n g b a g i k c l a n g s u n g a n h i d u p s u a t u p e r u s a h a a n d a g a n g . 

d i s a m p i n g m e r u p a k a n a s s e t y a n g d i n i l a i n y a p a l i n g b e s a r 

d i b a n d i n g k a n a k t i v a l a n c e r d a l a m p e r u s a h a a n . j u g a m e r u p a k a n 

s u m b e r p e n d a p a t a n u t a m a d a l a m p e r u s a h a a n d a g a n g . 

S l i c e d a n S k o u s e n ( 2 0 0 9 : 5 7 1 ) m e n d e t l n i s i k a n p e r s e d i a a n 

a d a l a h i s t i l a h y a n g d i b e r i k a n u n t u k a k t i v a y a n g a k a n d i j u a l d a l a m 

k c g i a t a n n o r m a l p e r u s a h a a n a t a u a k t i v a y a n g d i m a s u k k a n s e c a r a 

l a g s u n g a t a u t i d a k l a g s u n g k e d a l a m b a r a n g y a n g a k a n d i p r o s u k s i 

d a n k e m u d i a n d i j u a l . K e l s o . W e y g a n d t . d a n W a r f l e l d ( 2 0 0 8 : 9 9 ) 

m e n j e i a s k a n p e r s e d i a a n a d a l a h p o s - p o s a s s e t y a n g t e r s e d i a u n t u k 

d i j u a l d a l a m p e n g g u n a a n o p e r a s i b i s n i s n o r m a l , a t a u b a r a n g y a n g 

a k a n d i g u n a k a n a t a u d i k o n s u m s i d a l a m m e m b u a t b a r a n g y a n g a k a n 

d i j u a l . 
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J a d i d a p a t d i s i m p u l k a n b a h w a p e r s e d i a a n m e r u p a k a n s a l a h 

s a l u a k t i v a p e n t i n g \ a n g d i m i l i k i o l e h s u a t u p e r u s a h a a n d i m a n a 

a k t i v a y a n g d i m i l i k i t e r s e b u l d i m a k s u d k a n u n t u k d i j u a l d a l a m 

m e l a k s a n a k a n k e g i a t a n n o r m a l p e r u s a h a a n s e r t a u n t u k 

m e n g a n t i s i f a s i t e r h a d a p s e g a l a k e m u n g k i n a n v a n g t e r j a d i b a i k 

k a r e n a a d a n y a p e r m i n t a a n m a u p u n a d a m a s a l a h l a i i n y a . 

Fungsi Persediaan 

M e n u r u t S y a m s u d d i n ( 2 0 1 0 : 2 8 1 ) . m e n e r a n g k a n b a h w a a d a t i g a 

f u n g s i d a r i p e r s e d i a a n p e r u s a h a a n y a i t u : 

1 . F u n g s i Decoupling 

F u n g s i p e r s e d i a a n i n i o p e r a s i - o p e r a s i p e r u s a h a a n s e c a r a 

i n t e r n a l d a n e k s t r e n a l s e h i n g g a p e r u s a h a a n d a p a t m e m e n u h i 

p e r m i n t a a n l a n g a n a n t a n p a t e r g a n t u n g p a d a , vu/?/ ?//er . P e r s e d i a a n 

b a r a n g j a d i d i p e r l u k a n u n t u k m e m e n u h i p e r m i n t a a n p r o d u k y a n g 

t i d a k p a s t i d a r i l a n g g a n a n . P e r s e d i a a n y a n g d i a d a k a n u n t u k 

m e n g h a d a p i n i i k t u a s i p e r m i n t a a n y a n g t i d a k d a p a t d i p e r k i r a k a n 

a t a u d i r a m a l k a n d i s e b u t Fluctuation Stock. 

2. F u n g s i Fconomis Lot Sizing 

P e r s e d i a a n b e r f u n g s i u n t u k m e n g u r a n g i b i a y a - b i a y a p e r 

u n i t s a a t p r o d u k s i d a n m e m b e l i s u m b e r d a y a - s u m b e r d a y a . 

P e r s e d i a a n i n i p e r l u m e m p e r t i m b a n g k a n p e n g h e m a l a n -

p e n g h e m a t a n ( p o t o n g a n p e m b e l i a n . b i a y a p e n g a n g k u t a n l e b i h 

m u r a h d a n s e b a g a i n y a ) k a r e n a p e r u s a h a a n m e l a k u k a n p e m b e l i a n 
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d a l a m k u a n t i t a s y a n g l e b i h b e s a r . d i b a n d i n g k a n d e n g a n b i a y a -

b i a y a y a n g t i m b u l k a r e n a b e s a r n y a p e r s e d i a a n ( b i a y a s e w a g i i d a n g . 

i n v e s t a s i . r e s i k o k e r u s a k a n ) . 

3. F u n g s i Anlisipasi 

P e r s e d i a a n b e r f u n g s i s e b a g a i p e n g a m a n b a g i p e r u s a h a a n 

y a n g s e r i n g m e n g h a d a p i k e t i d a k p a s l i a n j a n g k a w a k t u p e n g i r i i u a n 

d a n p e r m i n t a a n a k a n b a r a n g - b a r a n g . P e r s e d i a a n i n i p e n t i n g a g a r 

k e l a n e a r a n p r o s e s p r o d u k s i t i d a k t e r g a n g g u . 

F r e d d y ( 2 0 0 1 0 : 1 5 ) . b e b e r a p a f u n g s i p e r s e d i a a n a d a l a h : 

1 ) F u n g s i (k'couping a d a l a h p e r s e d i a a n y a n g m e m i i n g k i n k a n 

p e r u s a h a a n d a p a t m e m e n u h i p e r m i n t a a n l a n g g a n a n t a n p a 

t e r g a n t u n g supplier. 

2 ) F u n g s i economic lot sizing a d a l a h p e r s e d i a a n loi size i n i p e r l u 

m e m p e r t i m b a n g k a n p e n g h e m a t a n - p e n g h e m a t a n a t a u 

p o t o n g a n p e m b e i i a n . b i a y a p e n g i r l m a n p e r u n i t m e n j a d i l e b i h 

m u r a h d a n s e b a g a i n y a . 

3 ) F u n g s i a n l i s i p a s i , a p a b i l a p e r u s a h a a n m e n g h a d a p i t l u k s u a s i 

a n g g a r a n d a p a t d i p e r k i r a k a n d a n d i r a m a l k a n b e r d a s a r k a n 

p e n g a i a m a n a t a u d a t a - d a t a m a s a l a l u . 

S e c a r a u m u m d a p a t d i s i m p u l k a n b a h w a f u n g s i p e r s e d i a a n 

d a p a t m e n i n g k a t k a n p e r s e d i a a n p e r u s a h a a n . M u l a i d a r i 

k e p u a s a n p a r a p e l a n g g a n s a m p a i m e m p e r k i r a k a n a t a u 
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m e r a m a l k a n m a s a d e p a n b e r d a s a r k a n p e n g a i a m a n a l a u d a t a -

d a t a m a s a l a l u . 

. Jenis-jenis Persediaan 

M u n a w i r ( 2 0 0 7 : 1 6 ) m e n j e i a s k a n " U n t u k p e r u s a h a a n 

p e r d a g a n g a n y a n g d i m a k s u d d e n g a n p e r s e d i a a n a d a l a h s e m u a 

b a r a n g - b a r a n g y a n g d i p e r d a g a n g k a n y a n g s a m p a i t a n g g a l n e r a c a 

m a s i h d i g u d a n g / b e l u m l a k i i d i j u a l . u n t u k p e r u s a h a a n m a n u f a c t u r i n g 

( y a n g m e m p r o d u k s i k a n b a r a n g ) m a k a p e r s e d i a a n y a n g d i m i l i k i 

m e l i p u t i : 

( 1 ) P e r s e d i a a n B a r a n g m e n l a h ; 

( 2 ) p e r s e d i a a n B a r a n g d a l a m p r o s e s d a n 

( 3 ) P e r s e d i a a n b a r a n g j a d i . " . 

H a n a f i ( 2 0 1 0 : 8 7 ) . M e n j e i a s k a m " p e r s e d i a a n b i a s a n y a 

m e n c a n g k u p b e b e r a p a j e n i s p e r s d i a a n . s e p e r t i p e r s e d i a a n b a h a n 

m e n t a h . p e r s e d i a a n b a h a n s e l e n g a h j a d i . d a n p e r s e d i a a n b a r a n g j a d i 

( b a r a n g d a g a n g a n ) . b a h a n m e n t a h a d a l a h b a h a n y a n g a k a n 

d i g u n a k a n u n t u k m c m p r o d u k s i b a r a n g d a g a n g a n . b a r a n g s e l e n g a h 

j a d i a d a l a h b a r a n g y a n g b e l u m s e l e s a i s e p e n u h n y a m e n j a d i b a r a n g 

d a g a n g a n . b a r a n g j a d i a d a l a h b a r a n g y a n g s u d a h s e l e s a i d i k e r j a k a n 

d a n s i a p u n t u k d i j u a l . " 

D a r i p e n g e r t i a n - p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n a d a 

t i g a m a c a m j e n i s p e r s e d i a a n p a d a p e r u s a h a a n d a g a n g : 

1 . P e r s e d i a a n b a h a n b a k u (raw material) 
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P e r s e d i a a n b a r a n g d a l a m p r o s e s {work in process goods) 

P e r s e d i a a n b a r a n g j a d i (Merchandising goods) 

A d a p u n u n l u k p e r u s a h a a n d a g a n g h a n y a a d a s a t u j e i s 

p e r s e d i a a n . y a i t u p e r s e d i a a n b a r a n g d a g a n g a n . D a n K a t e g o r i 

b a r a n g d a p a t d i k a t a k a n s e b a g a i p e r s e d i a a n a d a l a h j i k a b a r a n g -

b a r a n g t e r s e b u l m a s i h a d a t e r s i m p a n d a l a m g u d a n g s a m p a i t a n g g a l 

n c r a c a a l a u b a r a n g - h a r a n g y a n g b e l u m l a k u t e r j u a l . M u i y a d i ( 2 0 1 3 : 

5 5 3 ) j e n i s p e r s e d i a a n d a l a m p e r u s a h a a n i n a n u t a k t u r . p e r s e d i a a n 

t e r d i r i d a r i : p e r s e d i a a n p r o d u k j a d i , p e r s e d i a a n p r o d u k d a l a m 

p r o s e s , p e r s e d i a a n b a h a n b a k u . p e r s e d i a a n b a h a n p e n o l o n g . 

p e r s e d i a a n b a h a n h a b i s p a k a l p a b r i k . p e r s e d i a a n s u k i i c a d a n g . 

D a l a m p e r u s a h a a n d a g a n g h a n y a t e r d i r i d a r i s a t u g o l o n g a n . y a i t u 

p e r s e d i a a n b a r a n g d a g a n g y a n g m e r u p a k a n b a r a n g y a n g d i b e l i 

u n l u k t u j u a n d i j u a l k e m b a l i . 

J a d i s e c a r a u m u m d a p a t d i s i m p u k a n h a h w a d a l a m 

p e r u s a h a a n m a n u r a k l u r t e r d a p a t b e b e r a p a f u n g s i p e n g e n d a l i a n 

p e r s e d i a a n . D i m a n a t o t a l j u m l a h p e r s e d i a a n d a p a t d i c a r i d e n g a n 

r u n u i s - r u m u s t e r s e b u l a g a r t e r h i n d a r d a r i k e l e b i h a n d a n 

k e k u r a n g a n m e s i n - m e s i n y a n g a k a n d i j u a l k e p a d a k o n s u m e n . 



B A B I I I 

M E T O D E P E N E L I T I A N 

. Jenis Penelitian 

J e n i s p e n e l i t i a n S u g i y o n o ( 2 0 0 9 : 5 3 - 5 5 ) j e n i s p e n e l i t i a n d i l i h a t d a r i t i n g k a t 

e k s p i a n a s i s e b a g a i b e r i k u t : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l 

m a n d i r i . b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i l a t 

m e m b a n d i n g k a n . a l a u b e r u p a h u b u n g a n s e b a b - a k i b a t a n l a r a d u a v a r i a b e l 

a t a u l e b i h . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p c n c l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

P a d a p e n e l i t i a n i n i j e n i s p e n e l i t i a n v a n g d i g u n a k a n b e r d a s a r k a n 

t i n g k a t e k s p l a n a s i n y a y a i t u j e n i s p e n e l i t i a n d e s k r i p t i f a t a u s u a t u 

p e n e l i t i a n y a n g b e r s i f a t m e n j e i a s k a n . 
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B. Tt'iiipat Penelitian 

P c n c l i t i a n i n i d i l a k u k a n p a d a P T . M a k s i n d o \ a n g t c t i e t a k d i J l . P a n g e r a n 

A y i n N o . 3 1 9 I T S a k o K e n t e n l a u t ( d e p a n i n d o ( i r o s i r ) P a l e m b a n g . 

S u m a t e r a S e l a l a n . T e l p o n 0 7 1 1 - 5 6 1 5 4 3 9 . Xo llaih/plioiie : 

0 8 1 3 6 7 4 0 7 0 7 S & 0 8 1 3 6 7 4 0 7 0 7 9 . F a x . 0 7 ! ! - 5 6 1 5 4 3 9 . {- .nail : 

palemhang@tokonie.sin.a>in. 

C . Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n p a d a s u a t u 

v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a s i k a n b a g a i m a n a 

v a r i a b e l a t a u k e g i a t a n t e r s e b u t d i u k u r . V a r i a b e l y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n i n i a d a l a h 

Tabel l l l . l 
Operasional Variabel 

Variabel Definisi Iiulikator 

P e n g e n d a l i a n 
P e r s e d i a a n 

F i n d a k a n y a n g s a n g a t p e n t i n g 
d a l a m m e n g h i t u n g b e r a p a 
j u m l a h o p t i m a l t i n g k a t 
p e r s e d i a a n y a n g d i h a r u s k a n . 

a . Safely Slack ( S S ) 
b . Reorder Poini {RR) 
e . Economic Order 

Ouanlily ( E O Q ) 

Sumber: Penelitian berdasarkan sumber teori, 2016 
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D. Data yang diperlukan 

Y u s i d a n I d r i s ( 2 0 1 0 : 7 ) m c n y a l a k a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h : 

1 ) . D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a y a n g d i k u m p u l k a n d a n d i o l a h s e n d i r i o l e h s u a t u 

o r g a n i s a s i a t a u p e r s e o r a n g a n l a g s u n g d a r i o b j e k n y a . 

2 ) . D a t a S e k u n d e r 

D a t a s e k u n d e r y a i t u d a t a y a n g d i p e r o l e h d a l a m b e n t u k y a n g s u d a h 

d i k u m p u l k a n d a n d i o l a h p i h a k l a i n b i a s a n y a s u d a h d a i a m b e n t u k 

p u b l i k a s i . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n d a t a 

s e k u n d e r . D a t a s e k u n d e r b e r u p a h a s i l w a w a n e a r a d e n g a n k e p a l a b a g i a n 

d a n k a r y a w a n . D a t a p r i m e r y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

: D a t a p e n j u a i a n m c s i n t a h u n 2 0 1 5 . d a n d a t a j e n i s - j e n i s m e s i n y a n g 

d i j u a l . 

E ) Teknik Pengumpulan Data 

S u g i y o n o ( 2 0 1 5 : 1 3 7 - 1 4 6 ) . t e k n i k p e n g u m p u l a n d a t a b e r d a s a r k a n 

t e k n i k n y a . y a i t u m e l a l u i : 

I . I n t e r v i e w ( W a w a n e a r a ) 
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W a w a n e a r a d i g u n a k a n s e b a g a i l e k n i k p e n g u m p u l a n d a t a a p a b i l a p e n e l i t i 

i n g i n m e l a k u k a n s t u d i p e n d a h u l u a n u n t u k m e n e n t u k a n p e r m a s a l a h a n 

y a n g h a r u s d i i e l i l i . d a n j u g a a p a b i l a p e n e l i t i i n g i n m e n g e t a h u i h a l - h a i d a r i 

r c s p o n d e n y a n g l e b i h m e n d a l a m d a n j u m l a h r e s p o n d e n n y a s e d i k i t a t a u 

k e c i l . T e k n i k p e n g u m p u l a n d a t a i n i m e n d a s a r k a n d i r i p a d a l a p o r a n 

t e n t a n g J i r i s e n d i r i a t a u self-repori. a t a u s e l i d a k - t i d a k n y a p a d a 

p e n g e t a h u a n d a n a l a u k e y a k l n a n p r i b a d i . W a w a n e a r a d a p a t d i l a k u k a n 

s e c a r a l e r s t n i k l u r m a u p u n t i d a k t e r s t r u k u i r . d a n d a p a t d i l a k u k a n m e l a l u i 

l a t a p m u k a (face to face) m a u p u n d e n g a n m e l a l u i t e l p o n 

K u e s i o n e r ( A n g k e t ) 

K u e s i o n e r m e r u p a k a n l e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r s e p e r a n g k a t p e r l a n y a a n a t a u p e r n y a t a a n t e r t u l i s k e p a d a 

r c s p o n d e n u n l u k d i j a w a b n y a . K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u l a n 

d a t a y a n g e f i s i e n b i l a p e n e l i t i t a h u d e n g a n p a s t i v a r i a b e l y a n g a k a n d i u k u r 

d a n l a h u a p a y a n g b i s a d i h a r a p k a n d a r i r c s p o n d e n . 

O b s e r v a s i 

O b s e r v a s i s e b a g a i t e k n i k p e n g u m p u l a n d a t a m e m p u n y a i c i r r i y a n g 

s p e s i f i k b i l a d i b a n d i n g k a n d e n g a n l e k n i k y a n g l a i n , y a i t u w a w a n e a r a d a n 

k u e s i o n e r . K a l a u w a w a n e a r a d a n k u e s i o n e r s e i a l u b e r k o m u n l k a s i d e n g a n 

o r a n g . m a k a o b s e r v a s i t i d a k t e r b a t a s p a d a o r a n g . t e l a p i j u g a o b j e k - o b j e k 

a l a m y a n g l a i n . T e k n i k p e n g u m p u l a n d a t a d e n g a n o b s e r v a s i d i g u n a k a n 

b i l a , p e n e l i t i a n b e r k e n a a n d e n g a n p r i l a k u m a n u s i a . p r o s e s k e r j a , g e j a l a -

g e j a l a a l a m d a n b i l a r c s p o n d e n y a n g d i a m a t i t i d a k t e r l a l u b e s a r . 
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T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

w a w a n e a r a d e n g a n p e n g e l o l a a t a u p i h a k y a n g b e r s a n g k u t a n d a l a m 

p e n e l i t i a n i n i . u n t u k m e m b e r i k a n i n t b r m a s i y a n g b e r k a i t a n d e n g a n d a t a 

y a n g d i p e r l u k a n . K e m u d i a n d o k u m e n t a s i y a i t u d a t a l i s t m e s i n - m e s i n y a n g 

d i j u a l d a n d a t a p e n j u a i a n . 

Analisis Data Teknik Analisis 

S u g i y o n o ( 2 0 1 5 : 8 ) . m e t o d e a n a l i s i s d a t a t e r d i r i d a r i : 

1 . M e t o d e K u a n t i t a t i f 

M e t o d e k u a n t i t a t i f y a i t u m e t o d e p e n e l i t i a n y a n g b e r d a s a r k a n p a d a 

n i s a f a h p o s i l i v i s m e . d i g u n a k a n u n t u k m e n e l i t i p a d a p o p u l a s i a t a u 

s a m p l e t e r l e n t u . p e n g u m p u l a n d a t a m e n g g u n a k a n i n s l r u m e n p e n e l i t i a n . 

a n a l i s i s d a t a b e r s i f a t k u a n t i t a t i f a t a u s t a t i s t i k . d e n g a n l u j u a n u n t u k 

m e n g u j i h i p o t e s i s y a n g t e l a h d i t e t a p k a n . 

2 . M e t o d e K u a l i t a t i f 

M e t o d e p e n e l i t i a n k u a l i t a t i f a d a l a h m e t o d e p e n e l i t i a n y a n g 

b e r l a n d a s k a n p a d a l l l s a f a h p o s l p o s i t i v s m e d i g u n a k a n u n l u k m e n e l i t i 

p a d a k o n d i s i o b j e k y a n g a l a m i a h ( s e b a g a i l a w a n n y a a d a l a h 

e k s p e r i m c n ) d i m a n a p e n e l i t i a d a l a h s e b a g a i i n s t r u m e n t k u n c i . t e k n i k 

p e n g u m p u l a n d a t a d i l a k u k a n s e c a r a t r i a g u l a s i ( g a b u n g a n ) , a n a l i s i s d a t a 
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b e r s i f a t i n d u k t i f a t a u k u a l i t a t i f d a n h a s i l p e n e l i t i a n k u a l i t a t i f l e b i h 

m e n e k a n k a n m a k n a d a r i p a d a g e n e r a l i s a s i . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a d a l a h m e t o d e k u a l i t a t i f 

d e n g a n c a r a m e n g a m a t i p r o s e s s i s l e m i n f o r m a s i a k u n t a n s i p e n i u a l a n 

m e s i n y a n g t c r j a d i a n l a r a k o n s u m e n d a n p e g a w a i b a g i a n p c n j u a l a n 

s e c a r a l a n g s u n g k e p a d a p e g a w a i p e r u s a h a a n 



B A B TV 

H A S I L P E N E L I T I A N D A N 

Hasil Pene l l t i anPEMBAHASAN 

. S e j a r a h P I ' . M a k s i n d o P a l e m b a n g 

P T . M a k s i n d o P a i c m b a n g d i d i r i k a n o l e h B a p a k A I A r i f d a n I h u 

E r d i n i . B e r d i r i s e j a k 2 0 0 4 d i k o l a M a l a n g . U s a h a y a n g s e m i i l a d i k e l o l a 

b e r d u a k i n i l e l a h m e m i l i k i l e b i h d a r i 2 ! 5 k a r y a w a n l e i a p . D a n k i n i l e l a h 

a d a d i k o t a J a k a r t a . S u r a b a y a . M e d a n . B a n d u n g . S e m a r a n g . T a n g e r a n g . 

B o g o r . M a l a n g P a l c m b a n g d a n B l i t a r . R e n c a n a n y a P T . M a k s i n d o J u g a 

m e m b i i k a l o k o m e s i n d i b e r b a g a i k o l a l a i n n y a . P E . M a k s i n d o t e l a h 

m e n e k u n i b i d a n g m e s i n - m e s i n f o o d p r o c e s s i n g s e l a m a b e r t a h u n - t a h u n . 

s e l a i n m e s i n - m e s i n i m p o r t P I . M a k s i n d o j u g a m e m p r o d u k s l m e s i n 

s e n d i r i . 

M e s i n - m e s i n y a n g d i p r o d u k s i a d a l a h m e s l n - m e s l n m a k a n a n . 

t e k n o l o g i t e t a p g u n a d a n m e s i n p e r t a n i a n d i h a w a h b e n d e r a P T . 

A g r o w i n d o S u k s e s A b a d i . P I . M a k s i n d o t e l a h t u r u l b e r p a r l i s i p a s i d a i a m 

m e n c e t a k r i b u a n p e n g u s a h a b a r u d e n g a n m e s i n - m e s i n y a n g d i j u a l P T . 

M a k s i n d o . d i s a m p i n g i t u . r i b u a n p e n g u s a h a j u g a m e n g e m b a n g k a n 

u s a h a n y a d e n g a n m e n g g u n a k a n m e s i n - m e s i n y a n g d i j u a l PT. M a k s i n d o 

d e n g a n h a r a p a n p a r a p e n g u s a h a t e r s e b u t a k a n m e n c i p l a k a n l a p a n g a n 

p e k e r j a a n b a g i y a n g l a i n . S e h i n g g a s e c a r a l i d a k l a g s u n g j u m l a h 

p e n g a n g g u r a n d i I n d o n e s i a a k a n b e k u r a n g . T i d a k k u r a n g d a r i 4 0 . 0 0 0 
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p e n g u s a h a t e l a h m e n g g u n a k a n m e s i n - m e s i n P T . M a k s i n d o . P T . 

M a k s i n d o h a n y a m e n y e d i a k a n m e s i n - m e s i n y a n g s u d a h t e r u j i d a n l a y a k 

d i g u n a k a n u n l u k u s a h a . 

P T . M a k s i n d o t i d a k m e n j u a l m e s i n - m e s i n y a n g b e l u m t e r u j i d a n 

P T . M a k s i n d o s a n g a t m e n g h a r g a i i n v e s t a s i c u s t o m e r s c n u i a m e s i n d i 

P T . M a k s i n d o m e m i l i k i g a i a n s i d e n g a n g a r a n s i y a n g d i b e r i k a n i n v e s t a s i 

p e m b e l i a n m e s i n a k a n a m a n . S u d a h r i b u a n p e n g u s a h a d a n i n s t a n s i 

s e l a m a b e b e r a p a t a h u n i n i y a n g s u d a h m e n g g u n a k a n m e s i n - m e s i n l * r . 

M a k s i n d . B e b e r a p a p e r u s a h a a n . i n s t a n s i p e m e r i n t a h . p e r g u r u a n t i n g g i 

d a n p e r o r a n g a n . M e l a y a n i p e m e s a n a n m e s i n b a i k p e r o r a n g a n m a u p u n 

i n s t a n s i a t a u p e r u s a h a a n . t e n d e r , s u b k o n t r a k . d a n l a i n - l a i n b e r t e k a t 

m e m b a n t u k e s u k s e s a n b i s n i s k o n s u m e n h e r u s a h a m e n g i k u t i 

p e r k e m b a n g a n b i s n i s . s e h i n g g a b i s a m e n c i p l a k a n a l a t d a n m e s i n y a n g 

d i b u t u h k a n k o n s u m e n 

V i s i d a n M i s i P l \ M a k s i n d o P a l e m b a n g 

A d a p u n V i s i d a n M i s i P T . M a k s i n d o P a l e m b a n g a d a l a h : 

a . V i s i P T . M a k s i n d o P a l e m b a n g 

1 ) M e m b a n t u k o n s u m e n m e n c a p a i k e s u k s e s a n u s a h a d e n g a n 

m e s i n - m e s i n y a n g d i m i l i k i P T . M a k s i n d o 

2 ) M e n c e t a k r i b u a n p e n g u s a h a b a r u 

3 ) M e n j a d i l e b i h b a i k d a r i h a r i k e h a r i d a l a m m e l a y a n i k o n s u m e n 

b . M i s i P T . M a k s i n d o P a l e m b a n g 
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1 ) B c n c k a d u n t u k m c m h a n t u k e s u k s e s a n b i s n i s k o n s u m e n d e n g a n 

m e m b u a t m e s i n - m e s i n y a n g d i b u t u h k a n 

2) P T . M a k s i n d o s e i a l u b e r u s a h a m e n g i k u t i p e r k e m b a n g a n d i i n i a 

b i s n i s . s e h i n g g a b i s a m e n c i p l a k a n a l a t d a n m e s i n y a n g 

d i b u t u h k a n k o n s u m e n 

c. Aktifitas Pci usahaaii 

P T . M a k s i n d o P a l e m b a n g a d a l a h p e r u s a h a a n y a n g b e r g e r a k d i 

b i d a n g p e n j u a i a n m e s i n - m e s i n k h s i i s u n t u k u s a h a . D a i a m 

m e l a k u k a n a k l i f i t a s n y a P I . M a k s i n d o m e m i l i k i b e b e r a p a b a g i a n , 

s a l a h s a t u b a g i a n y a n g t e r p e n t i n g a d a l a h b a g i a n p e n j u a i a n . k a r e n a 

s e b a g i a n b e s a r h a r t a p e r u s a h a a n b e r a s a l d a r i h a s i l / l a b a d a r i 

a k t i v i t a s p e n j u a i a n . P e n j u a i a n s e n d i r i p a d a d a s a r n y a a d a l a h 

k e g i a t a n y a n g d i l a k u k a n o l e h p e n j u a l d a l a m m e n j u a l b a r a n g a t a u 

j a s a d e n g a n h a r a p a n a k a n m e m p e r o l e h l a b a d a r i a d a n y a t r a n s a k s i -

t r a n s a k s l t e r s e b u t d a n p e n j u a i a n d a p a t d i a r t i k a n s e b a g a i p e n g a l i h a n 

a t a u p e m i n d a h a n h a k k e p e m i l i k a n a t a s b a r a n g a l a u j a s a d a r i p i h a k 

p e n j u a l k e p e m h e l i 

A d a p u n l a n g k a h - l a n g k a h d a l a m m e l a k u k a n a k t i v i t a s p e n j u a i a n 

p a d a P T . M a k s i n d o P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

1) P e m b e i i d a p a t d a t a n g l a n g s u n g a t a u m e n g h i i b u n g i b a g i a n m a r k e t i n g 

u n t u k m e n a n y a k a n m e s i n y a n g a k a n d i b e l i . 

2 ) P e m h e l i a k a n m e n e r i m a i n f o t e n t a n g m e s i n d a n h a r g a m e s i n y a n g 

d i t a n y a k a n d a r i b a g i a n m a r k e t i n g P T . M a k s i n d o . 
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3 ) J i k a t e l a h s e s u a i d e n g a n k e s e p a k a t a n a n t a r a p e m h e l i d a n b a g i a n 

m a r k e t i n g P I . M a k s i n d o . p e m b e i i d i w a j i b k a n m e m b a v a r d a n 

m e l u n a s i h a r g a n o m i n a l d a r i m e s i n y a n g a k a n d i b e l i . t a p i a p a b i l a 

m e s i n y a n g d i l n g i n k a n p e m b e i i t i d a k a d a d i t e m p a t p e m b e i i 

d i h a r u s k a n u n t u k m e n u n g g u m e s i n s e l a m a 2 s a m p a i 3 b u l a n d a n 

d i w a j i b k a n u n t u k m e m b a v a r s e t e n g a h d a r i h a r g a m e s i n y a n g 

d i p e s a n . 

4 ) J i k a t e l a h s e l e s a i b a g i a n k a s i r a k a n m e m b e r i k a n n o t a k e p a d a 

p e m b e i i . 

5) S e l e l a h i t u b a g i a n marketing. p e m b e i i , d a n k a s i r b e r s e d i a m e n a n d a 

t a n g a n i n o t a p e m b e l i a n s e b a g a i b u k t i u n t u k m a s i n g - m a s i n g b a g i a n . 

Struktur Organisasi dan Fungsi yang Terkait pada PT. Maksindo 

Palembang 

a) Struktur Organisasi pada P T . Maksindo Palembang 

S t r u k t u r o r g a n i s a s i a d a l a h s u a t u s u s u n a n k o m p o n e n - k o m p o n e n 

a t a u u n i t - u n i t k e r j a d a l a m s u a t u o r g a n i s a s i . S t r u k t u r o r g a n i s a s i 

m e n u n j u k k a n b a h w a a d a n y a p e m b a g i a n k e r j a d a n b a g a i m a n a 

f u n g s i a t a u k e g i a t a n - k e g i a t a n b e r b e d a y a n g d i k o o r d i n a s i k a n . D a n 

s e l a i n i t u s t r u k t u r o r g a n i s a s i j u g a m e n u n j u k k a n m e n g e n a i 

s p e s i a i i s a s i - s p e s i a l i s a s i d a r i p e k e r j a a n . s a l u r a n p e r i n t a h m a u p u n 

p e n y a m p a i a n l a p o r a n . 
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S t r u k t u r o r g a n i s a s i a d a l a h s u a t u s u s u n a n a t a u h u b u n g a n a n t a r a 

k o m p o n e n b a g i a n - b a g i a n d a n p o s i s i d a l a m s u a t u o r g a n i s a s i . 

k o m p o n e n - k o m p o n e n y a n g a d a d a l a m o r g a n i s a s i m e m p u n y a i 

k e t e r g a n t u n g a n . 

S t r u k t u r o r g a n i s a s i m e n y a n g k u t j a n g k a u a n p e n g a w a s a n 

d a r i a t a s a n t e r h a d a p p e l a k s a n a d i b a w a h n y a . S e h i n g g a 

m e n i m b u l k a n s c b u a h h u b u n g a n a n t a r a t i a p - t i a p b a g i a n d a n p o s i s i 

s e r l a w e w e n a n g y a n g a d a p a d a s u a t u p e r u s a h a a n d a l a m 

m e n j a l a n k a n o p e r a s i o n a l p e r u s a h a a n d a l a m m e n c a p a i t u j u a n . 

D i m a n a s t r u k t u r o r g a n i s a s i a k a n m e m b e r i k a n g a m b a r a n y a n g 

t e r s u s u n l e r t i b . t e r i n t e g r a s i . d a n t e r o r g a n i s a s i s e r t a m e m p u n y a i 

t u g a s d a n l a n g g u n g J a w a b d a l a m m a s i n g - m a s i n g b a g i a n d a l a m 

m e n j a l a n k a n o p e r a s i p e r u s a h a a n . 

L n l u k m e n j a m i n k e l a i i g M i n g a n d a n k e l a n e a r a n m e k a n i s m e 

k e r j a p e r u s a h a a n y a n g b a i k . m a k a p e r a n a n o r g a n i s a s i s a n g a t 

p e n t i n g . P e n e t a p a n h u b u n g a n d a l a m s a t u o r g a n i s a s i m e r u p a k a n 

s u a t u s y a r a t t e r c i p l a n y a k e r j a s a m a y a n g b a i k a n t a r a a t a s a n d a n 

b a w a h a n m a u p u n s e b a l i k n y a . m a k a p e r l u d i b e n t u k s t r u k t u r 

o r g a n i s a s i y a n g b a i k . d a l a m o r g a n i s a s i d a p a t m e n g g a m b a r k a n 

p o l a - p o l a . s k e m a . b a g a n y a n g m e n u n j u k k a n g a r i s - g a r i s p e r i n t a h , 

k e d u d u k a n k a r y a w a n . h u b u n g a n y a n g a d a d i p e r u s a h a a n y a n g 

d a p a t m e n g e m b a n g k a n k a p a s i l a s , d a n k e m a m p u a n o r g a n i s a s i 
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s e o p t i m a l m u n g k i n a g a r s e t i a p a n g g o l a a k a n m e n g e n a i a k t i v i t a s 

m a n a y a n g h a r u s d i j a l a n k a n . 

S t r u k t u r o r g a n i s a s i \ a n g a d a p a d a P T . M a k s i n d o 

P a l e m b a n g b e r e n t u k o r g a n i s a s i g a r i s . D a l a m b e n t u k o r g a n i s a s i 

g a r i s . g a r i s p e r i n t a h m e n g a l i r d a r i a t a s k e b a w a h . l a n g s u n g d a r i 

s u v c r v i s o r p e r u s a h a a n k e a d m i n b a c k o f U c e . a d m i n b a c k o f f i c e k e 

k a s i r d a n k a s i r k e b a g i a n p e n j u a i a n . p e n j u a i a n k e t e k n i s i t o k o , d a n 

l a n g s u n g k e p a d a p e n g i r i m a n a l a u e k s p e r i i s i . 

M a n f a a t s t r u k t u r o r g a n i s a s i b a g i p e r u s a h a a n a d a l a h a d a n y a 

p e m b a g i a n t u g a s . l a n g g u n g j a w a b . s e r t a p e m b a g i a n w e w e n a n g 

y a n g s a n g a t j e l a s . S e l a i n i t u j u g a m e m i i n g k i n k a n t e r c i p t a n y a 

k o o r d i n a s i u s a h a d i a n t a r a s e m u a b a g i a n g u n a m e n c i p l a k a n t u j u a n 

p a d a P T . M a k s i n d o P a l e m b a n g . D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i 

t b r n i a l p a d a P I . M a k s i n d o P a l e m b a n g m a k a s e t i a p a n g g o t a 

o r g a n i s a s i p a d a P T . M a k s i n d o P a l e m b a n g d a p a t . m e n g e t a h u i a p a 

y a n g m e n j a d i t u g a s d a n l a n g g u n g j a w a b m a s i n g - m a s i n g s e s u a i 

d e n g a n p o s i s i n y a y a n g t e r c a n t u m d a l a m s t r u k t u r o r g a n i s a s i . d a p a t 

m e l a k s a n a k a n p c n d e t e g a s i a n w e w e n a n g d a l a m o r g a n i s a s i s e h i n g g a 

s e t i a p a n g g o t a o r g a n i s a s i m e m p u n y a i k e s e m p a t a n y a n g s a m a u n t u k 

b e r k e m b a n g d a n d a p a l t e r c i p t a n y a h u b u n g a n y a n g b a i k a n t a r a 

a n g g o t a o r g a n i s a s i s e h i n g g a m e m i i n g k i n k a n t e r c i p t a n y a t u j u a n 

o r g a n i s a s i y a n g l e b i h m u d a h . 



4 7 

S U V E R V I S O R 



48 

A d m i n Back Office K a s i r P e n j u a i a n 

Sumber : PT. Maksindo Palembang. 2016 

b) Uraian Tugas dan Wewenang Pada PT. Maksindo Palembang 

I . S u p e r v i s o r 

a . M e m b a n t u u n t u k k e l a n e a r a n d a n e f e k t i t l t a s o p e r a s i o n a l 

t o k o 

b . M e m b a n t u u n t u k m e n i n g k a t k a n k i n e r j a c o u s t e m e r s e r v i c e 

r e p r e s e n t a t i v e 

W e w e n a n g y a n g d i p e g a n g o l e h s u p e r v i s o r 

a . M e n g k o o r d i n i r d a n m e n g e m b a n g k a n k i n e r j a c o u s t e m e r 

s e r v i s e r e p r e s e n t a t i v e 

b . M e l a k u k a n p e k e r j a a n a d m i n i s t r a s i t o k o 

c . M e m b a n l u p c l a k s a n a a n t u g a s m a r k e t i n g d a r i k a n t o r p u s a t 
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d . M e m a h a m i d a n m c n g e r t i k e g u n a a n i n e s i n y a n g d i j u a ! d i 

t o k o 

A d m i n Buck Office 

a . M e m b u a t l a p o r a n p e n j u a i a n m e s i n ( m e n c a t a t d i b u k u d a n 

i n p u t k e c o m p u t e r ) . 

b . M e m b u a t l a p o r a n p e n j u a i a n a l a t m a s a k ( m e n c a t a t d i b u k u 

d a n k o i n p u t e r ) . 

c . M e m b u a t l a p o r a n D P a l a t m a s a k d a n m e s i n ( m e i i e a l a t 

d i b u k u d a n k o m p u t e r ) . 

d . M e m b u a t l a p o r a n s t o r a n t u n a i d a n i i o n t u n a i m e s i n s e r t a 

m a s a k . 

e . M e m b u a l l a p o r a n o m s e t m a r k e t i n g h a r i a n . 

f . M e m b u a t P O d a n m e m f o i l o w u p m e s i n y a n g s u d a h d i P O . 

g . M e m b u a t l a p o r a n d a f t a r m e s i n y a n g t e l a h d i P O 

h . M e m b u a t s u r a t p c r m i n t a a n p e n g i r i m a n b a r a n g k e J a k a r t a 

( a p a b i l a m e s i n a t a u b a r a n g d i m i n t a u n t u k d i k i i i m k e 

c o u s t e m e r l a n g s u n g ) . 

i . M e m b u a t s u r a t p e r m i n t a a n m i n g g i i a n k e J a k a r t a ( u n l u k 

s t o k ) . 

j . M e n a n y a k a n s t o k y a n g a d a d i J a k a r t a d a n M a l a n g ( m e l a l u i 

s m s d a n t e l p o n ) . 

k . M e n g h i t u n g o n g k i r d a n p a c k i n g u n l u k b a r a n g y a n g d i k i r i m 

m e l a l u i [ • x p e d i s i 
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1. M e n g e c c k p e m b a y a r a n v i a t r a n s f e r 

m . M e n a n d a t a n g a n i b u k u l a p o r a n p e m b e l i a n t u n a i . 

n . M e m b u a l r e k a p a n a b s e n s i . 

o . M e m b u a t d a f t a r h a r g a u n t u k m e s i n - m e s i n y a n g d i j u a l . 

p . M e n g e c c k b a r a n g d a t i n g d a n k e l u a r . 

q . M e n u l i s r c k a p s l o k m c s i n h a r i a n ( d i b u k u d a n i n p u t k c 

c o m p u t e r ) . 

r . M e n g h i t u n g J u m l a h m e s i n d a n m e n g i s i k a r t u s t o k . 

s . M e n c a t a t s e t i a p b a r a n g v a n g d a t i n g d a n k e l u a r ( d i b u k u d a n 

c o m p u t e r ) . 

I . K a s i r 

a . K a s i r h a r u s m e n g e t a h u i n a m a k o n s u m e n d a r i f o r m p e m b e l i a n \ a n g 

d i b e r i k a n s a l e s . 

b . K a s i r m e n g i n p u t s e g a l a d a t a p e m e s a n a n y a n g d i b e r i k a n o l e h s a l e s s a a t 

b e r h a d a p a n d e n g a n k o n s u m e n . 

c . K a s i r m e n g u c a p k a n G r e e t i n g k e k o n s u m e n " S e l a m a t P a g i B a p a k / l b u 

( N a m a K o n s u m e n ) . 

d . P e n g e c e k a n u l a n g p e m e s a n a n k o n s u m e n d e n g a n m e n g a t a k a n " S a y a 

c e k k e m b a l i y a B a p a k a t a u I b i i ( N a m a K o n m s u m e n ) p e s a n a n B a p a k 

a t a u I b u " l a l u m e n y e b u t k a n N a m a M e s i n . T i p e M e s i n . J u m l a h M e s i n . 

d a n H a r g a S a t u a n . J i k a m c s i n r e a d y s t o c k d i k a n t o r m a k a : " J a d i I o t a ! 
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y a n g h a r u s d i b a y a r k a n a d a l a h s c j u m l a h " " ... J i k a k o n s u m e n D P . 

" K a r e n a m e s i n n y a b e l u m t e r s e d i a d i k a n t o r . j a d i B a p a k a t a u i b u 

( N a m a K t w i s i i m e n ) m e l a k u k a n D P t e r l e b i h d a h u l u y a ... d a n D P - n y a 

s e b e s a r ( s e b i i l k a n n o m i n a l y a n g h a r u s d i b a y a r k a n ) . 

e . J i k a k o n s u m e n b a y a r d e n g a n k a r t u d e b i t a t a u k r e d i t : " B i s a s a y a m i n t a 

k a r t u d e b i t a t a u k r e d i t B a p a k a t a u i b u ( N a m a K o n s u m e n ) l a l u i n p u t 

s e s u a i p e m b a y a r a n . J i k a s u d a h 

f . K a s i r m e n y a m p a i k a n m e m b e r i t a l u i k o n s u m e n " S i l a h k a n d i c e k 

k e m b a l i p e m b a y a r a n d a n s i l a h k a n m a s u k a n p i n B a p a k / I b u ( N a m a 

K o n s u m e n ) 

g . Prim Out p e m b a y a r a n invoice / k \ \ i t a n s i D P - > u r a l j a l a n l a i n , 

m e n j u k k a n d a n m e m b e r i k a n k e p a d a k o n s u m e n d a n m e n y a m p a i k a n 

" S i l a h k a n d i c e k k e m b a l i B a p a k / I b u ( N a m a K o n s u m e n ) invoice I 

k w i t a n s i D P / s u r a t j a l a n / b u k t i p e m b a y a r a n l a i n . J i k a m u n g k i n i n p u t 

d a t a d a l a m invoice i k w i t a n s i D P / b e l u m s e s u a i k a s i r m e n y a m p a i k a n 

p a d a k o n s u m e n " m o h o n m a a f a k a n s a y a b e t u l k a n t e r l e b i h d a h u l u . 

d l t u n g g u s e b e n t a r y a B a p a k / I b u ( N a r n a K o n s u m e n ) p a d a p r o s e s i n i 

k a s i r m e m p e r b a i k i d o k u m e n d a n m e m i n t a k e m b a l i k o n s u m e n u n t u k 

m e n g e c c k u l a n g . 

h . J i k a l e l a h s e s u a i k a s i r m a s u k a n invoice I k w i t a n s i D P / s u r a t j a l a n / 

d o k u m e n l a i n n y a m e i n a s i i k k a n d a l a m a m p l o p y a n g b e r s t e m p l e 

m a k s i n d o d a n m e m b e r i k a n k e k o n s u m e n . 
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i . M e n g u c a p k a n t e r i m a k a s i h p a d a k o n s u m e n j i k a p r o s e s p e m b a y a r a n 

s u d a h s e l e s a i d i l a k u k a n d e n g a n m e n g u e a p k a n t e r i m a k a s i h . j i k a 

k o n s u m e n m a s i h D P " " t e r i m a k a s i h B a p a k / I b u { N a m a K o n s u m e n ) a t a s 

p e m e s a n a n n y a n a n t i a k a n s e g e r a d i k a b a r k a n j i k a m e s i n s u d a h t e r s e d i a . 

E k s p c d i s i 

a . M c n g a n g k u t b a r a n g k e P I . M a k s i n d o y a n g d i p e s a n k o n s u n K n 

b . B e r i u g a s m c n g i r i m k a n m e s i n - m e s i n 

c . S c k a l i g u s m e n g e m a s a t a u m c m p a c k l n g m e s i n y a n g d i p e s a n 

k o n s u m e n 

Marketing ( P e m a s a r a n ) 

a . M e m a s a r k a n m e s i n - m e s i n y a n g t e r s e d i a p a d a P T . M a k s i n d o . 

b . M e m b e r i k a n i n l b r m a s i k e p a d a k o n s u m e n t e n t a n g m e s i n d a n k a p a s i t a s 

i n e s i n . 

c . M e m b e r i k a n m a s u k a n d a n s a r a n k e p a d a k o n s u m e n t e n t a n g m e s i n y a n g 

a k a n d i b e l i . 

d . N o h p d a n t e l p o n k a n t o r s e i a l u a k t i f s e l a m a w a k t u k e r j a a g a r k e t i k a 

k o n s u m e n m e n g h i i b u n g i k a r y a w a b b a g i a n p e n j u a i a n s i a p s i a g a . 

T e k n i s i 

a . B e i l u g a s m e m p e r b a i k i m e s i n a p a b i l a m e s i n y a n g d i b e l i k o n s u m e n 

m e n g a l a m i k e n d a l a . 

b . P e m a s a n g a n d a n p e n y e t e l a n m e s i n y a n g d a t a n g d a r i p u s a t a p a b i l a 

m e s i n n y a b e r s i s t e m b o n g k a r p a s a n g . 
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c . B e r t a n g g L i n g j a w a h d a l a m m e l a k u k a n k c g i a t a n o p e r a s i o n a l p e r a w a t a n 

d a n p e r b a i k a n p a d a m e s i n - m e s i n s e s u a i d e n g a n s t a n d a r y a n g t e l a h 

d i t e m u k a n o l e h P I . M a k s i n d o P a l e m b a n g . 

5. Office Boy 

a . M e m b e r s i h k a i i k a n t o r m u l a i d a r i n y a p u . n g e p e l . d a n c u c i p i r i n g . 

b . M e m h e r s i h k a n n i e j a . c o t r i p u l e r d a n t e l p o n 

e . M e m h e r s i h k a n m e s i n - m e s i n p a j a n g a n 

d . V l e m b u a n g s a m p a h 

e . M e m h e r s i h k a n d a p u r d a n k a m a r m a n d i 

t". M e m b u a t k a n m i n u m a n k a r y a w a n 

B e r i k u t t a h a p - t a l i a p a n p r o s e s k e r j a y a n g a d a p a d a P T . M a k s i n d o 

P a l e m b a n g s e b a g a i b e r i k u t 

a ) P r o s e d u r p e n e t a p a n k e r j a s a m a e k p c d i s i 

I n f o r m a s i k e 
e k s p e d i s i P e n a n g g u n g j a w a b A d m i n 

K o n f i r m a s i k e 
k o n s u m e n 

P e n a n g g u n g j a w a b .sales marketing 

M e n e r i m a s u r a t 
j a l a n 

P e n a n g g u n g j a w a b k a s i r 

• 
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M e n g e l u a r k a n 
b a r a n g 

P e n a n g g u n g J a w a b g u d a n g 

M e n g a m b i l 
b a r a n g i * e n a g g u n g J a w a b a d i n i n 

K o n f i r m a s i 

p e n g i n m a n P e n a n g g u n g J a w a b a d m i n 

Cb S e l e s a i 

A d m i n m e n g i m f o n n a s i k a n k e p i h a k e k s p e d i s i m e n g e n a i 

b a r a n g y a n g a k a n d i a n g k u t s e p e r t i J e n i s m e s i n . d i m c n s i m e s i n . 

d a c r a h t u j u a n p e n g i r i m a n . p a c k i n g l i s t , o n g k p s k i r i m k o n s u m e n . 

p i h a k e k s p e d i s i m e m b e r i k a n p e n a w a r a n k e p a d a a d m i n u n t u k 

e k s p e d i s i b a r u . J i k a m e n g g u n a k a n e k p c d i s i l a m a m a k a t i n g g a l 

m e m b e r i k a n s u r a t j a l a n . P i h a k a d m i n m e m i n t a s a l e s u n t u k 

m e n g i m p o r m a s i k a n k e k o n s u m e n t e n t a n g b i a y a p e n g i r i m a n y a n g 

t e r d i r i d a r i b i a y a p e n g i r i m a n d i t a m b a h h a r g a p e n g e m a s a n a t a u 

o n g k o s p a c k i n g s e s u a i d e n g a n k o t a t u j u a n p e n g i r i m a n . S e t e l a h 

m e n d a p a t k a n k o m t l r m a s i d a r i k o n s u m e n m a k a n a d m i n a k a n 

m e n e r i m a s u r a l j a l a n d a r i k a s i r d a n invoice. E k s p e d i s i a k a n 

m e n g a m b i l b a r a n g y a n g a k a n d i k i r i m . S e t e l a h b a r a n g d i k i r i m m a k a 
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purchasing m e l a k u k a n k o n f i r m a s i k e p i h a k e k s p e d i s i m e n g e n a i 

k a p a n b a r a n g t e l a h d i t e r i m a o l e h k o n s u m e n a t a u d a t i n g 

d i k o n s u m e n . 

b ) ProseihwCash Back 

M u l a i 

K o m p l a i n 

K o n s u m e n 

r 

M e m b u a t s u r a t 
p e r n y a t a a n 

r 

I n f o k e a d m i n 
b a c k o f f i c e 

M e m b u a t f o r m 
p e r m i n t a a n 

d a n a 

f 

M e n g i r i m k a n 
p e r m i n t a a n 

d a n a k e f i n a n c e 

• 

S e l e s a i 

P e n a n g g u n g j a w a b sales marketing 

P e n a n g g u n g j a w a b k o n s u m e n 

P e n a g g u n g j a w a b sales marketing 

P e n a g g u n g j a w a b a d m i n 

P e n a g g u n g j a w a b a d m i n 
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A d m i n m e n e r i m a i n t o d a r i safes t e n t a n g k e l u h a n p e l a n g g a n 

d a n sales m e m b e r i k a n i n t b r m a s i k e a d m i n i s t r a s i hack office, a d m i n 

hack office membuat form, a d m i n hack office m e n g i r i m k a n form k e 

finance p u s a t . finance p u s a t d a n a u d i t p u s a t m c m c r i k s a d a n 

k o n f i r m a s i k e m b a l i s e b e l u m m e n g i r i m k a n u a n g k e k o n s u m e n . 

k o n s u m e n m e n e r i m a u a n g p e m b a t a l a n p e m e s a n a n . 

) P r o s e d u r P e n g i r i m a n B a r a n g 

M u l a i 

M e n g h u b u n g i 
E k s p e d i s i 

1 
M e m e r i k s a 

p e m b a y a r a n 

r 

M e n y i a p k a n 
b a r a n g 

P e n a g g u n g j a w a b k a s i r 

P e n a u a u n i i j a w a b t e k n i s i 

P e n a g g u n g j a w a b a d m i n 

M e m b u a t s u r a t 
j a l a n 

P e n a g g u n g j a w a b a d m i n 

M e m e r i k s a 
b a r a n g s e b e l u m 

l o a d i n g 
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S e l e s a i 
P e n a g g u n g j a w a b t e k n i s i 

K a s i r t o k o m e m e r i k s a b u k t i p e m b a y a r a n b a r a n g . t e k n i s i 

a t a s p c r m i n t a a n hack office m e n y e d i a k a n b a r a n g \ a i i g a k a n 

d i k i r i m . a d m i n m e n g h i i b u n g i p e r u s a h a a n c a r g o ( p e n g i r i m a n ) a t a u 

e k s p e d i s i y a n g t e l a h d i t u n j u k , k a s i r m e n y e d i a k a n s u r a t j a l a n . d a n 

t e k n i s i m e m e r i k s a b a r a n g s e b e l u m d i loading d a n d i b a w a o l e h 

e k s p e d i s i . 

d ) P r o s e d u r P O B a r a n g 

M u l a i 

M e m e r i k s a 
f o r m 

p e m e s a n a n 

M e m e r i k s a 
p e m b a y a r a n 

M e n g i n f o r m a s i k a n 
k e s a i e s t e n t a n g 

p e m b a y a r a n 

M e n y e r a h k a n 
d a t a u n t u k 

d i b u a t k a n P O 

P e n a g g u n g j a w a b safes nuirkering 

P e n a g g u n g j a w a b k a s i r 

P e n a g g u n g j a w a b k a s i r 

P e n a g g u n g j a w a b k a s i r 

t 

file:///aiig
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M e m b u a t P O d a n 
m e n g i r i m k a n n y a k e 

k a n t o r p u s a t 
I * c n a g g u n g j a w a b a d m i n 

S e l e s a i 

S a l e s m e m b e r i k a n f o r m p e m e s a n a n b a r a n g d a r i k o n s u m e n 

k e k a s i r . k a s i r m e m e r i k s a p e m b a y a r a n b a r a n g d a r i k o n s u m e n . 

a d m i n hack office m e n g i m f o n n a s i k a n k e sales j i k a p e m b a y a r a n 

t e l a h m a s u k . k a s i r m e n y e r a h k a n d a t a p e n j u a i a n k e a d m i n hack 

office, a d m i n b a c k o f T i c e m e m b u a t P O . a d m i n b a c k o f f i c e 

m e n g i r i m k a n P O k e k a n t o r p u s a t m e l a l u i einail a t a u / t a - m e m b u a t 

copy u n t u k a r s i p . 

e ) P r o s e d u r L a p o r a n P e n j u a i a n 

M u l a i 

1 
M e n g u m p u l k a n d a t a 

p e n j u a i a n 

M e m b u a t l a p o r a n 
p e n j u a i a n 

M e n y e r a h k a n l a p o r a n 
k e p a d a finance 

k a n t o r p u s a t 

P e n a t i g u n g j a w a b a d m i n 

P e n a g g u n g j a w a b a d m i n 

P e n a g g u n g j a w a b a d m i n 
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C f S e l e s a i f b 

A d m i n hack office m e n g u m p u l k a n d a t a p e n j u a i a n . a d m i n 

back office m e m b u a t l a p o r a n p e n j u a i a n . a d i n i n back office 

m e n g i r i m k a n l a p o r a n p e n j u a i a n k e finanee p u s a t m e l a l u i eniai! 

s e t i a p h a r i . 

0 P r o s e d u r A d m i n i s t r a s i B a r a n g D a t a n g 

T e r i m a i n f o r m a s i P e n a g g u n g j a w a b a d m i n 
k e d a t a n g a n p r o d u k d a r i 
e k s p e d i s i a t a u p u n s u p i r 

P e m e r i k s a a n b a r a n g s e c a r a 
f i s i k d e n g a n d o k u n e b 

t e r k a i t 

P e n a g g u n g j a w a b a d m i n 

A d m i n 
T e k n i s i 
S u p e r v i s o r 

Y a 

M e n g i n p u t d a t a k e l a p o r a n 
s t o c k b a r a n g m a s u k P e n a g g u n g j a w a b a d m i n 

M a s u k a n b a r a n g k e g u d a n g 

T i d a k ( P e n a g g u n g j a w a b t e k n i s i ) 
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A r s i p k a n d o k u m e n 

M e m b u a t b e r i t a a c a r a r e t u r 
b a r a n g d a n m e n g i r i m k a n k e 

g u d a n g p u s a t b a g i a n P O 

P e n a g g u n g j a w a b a d m i n 

P e n a g g u n g j a w a b a d m i n 

S e l e s a i 

A d m i n i s t r a s i m e n e r i m a i n f o r m a s i p e n g i r i m a n p r o d u k d a r i 

p i h a k e k s p e d i s i m a u p u n s u p i r g u d a n g p u s a t . a d m i n i s t r a s i . S P V 

l o k o d a n t e k n i s i m e m e r i k s a b a r a n g \ a n g d a t a n g d a r i g u d a n g p u s a t 

b e r u p a c e k t l s i k d a n j u m l a h b a r a n g b e r d a s a r k a n s u r a l j a l a n d a n 

c o p y P O d a r i t o k o , a p a b i l a b a r a n g d i n y a t a k a n b a i k d a n d i t o l a k 

m a k a n a d m i n i s t r a s i hack office m e m b u a t b e r i t a a c a r a r e t u r n y a n g 

d i l a n d a t a n g a n i o l e h S P V t o k o e k s p e d i s i a t a u s u p i r g u d a n g p u s a t 

d u n d i email a t a u fax k e g u d a n g p u s a t b a g i a n P O . m e n g i n p u t d a t a 

k c l a p o r a n d a t a s t o c k b e r d a s a r k a n m u t a s i b a r a n g m a s u k . s u r a t j a l a n 

d a n d o k u m e n l a i n d i a r s i p k a n o l e h a d m i n b a c k o f f i c e 
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) l Y o s e d u r S t o c k O p n a m e 

M u l a i 

M e l a k u k a n 
p e n g e c e k a n s t o c k d i 

k a r t u s t o c k 

M e l a k u k a n 
p e n g e c e k a n s t o c k d i 

p r o g r a m 

M e l a k u k a n s t o c k 
o p n a m e 

P e n a g g u n g j a u a b a d m i n 

P e n a g g u n g j a w a b a d m i n 

P e n a u a u n u j a w a b a d m i n 

M e l a k u k a n 
p e n y e s u a i a n s t o c k 

p a d a p r o g r a m 

T i d a k 

M e m e r i k s a u l a n g 
s t o c k d i p r o g r a m 

- Y a T e r d a p a t 
s e l i s i h 

M e l a k u k a n 
p e n a m b a h a n d a n 
a t a u p e m o t o n g a n 

s t o c k 

A t m i n 

A d m i n 

A d m i n 
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A d m i n m c n y i a p a k a n d a t a u n t u k s t o c k o p n a m e b u l a n a n . 

m e l a k u k a n p e n g e c e k a n s t o c k d i k a r t u s t o c k m a n u a l s e t i a p b u l a n . 

m e l a k u k a n s t o c k d i p r o g r a m s e t i a p b u l a n . a d m i n d a n t e k n i s i 

m e l a k u k a n s t o c k o p n a m e f i s i k d i l o k o . a d m i n m e l a k u k a n p e n y e s u a i a n 

s t o c k d e p r o g r a m a p a b i l a a d a s e l i s i h d e n g a n c a r a m e n g k o n f i r i n a s i h a l 

i n i k e p a d a t o k o , m e m e r i k s a u l a n g s t o c k p r o g r a m , a d m i n , d a n t e k n i s i 

m e n g a n a l i s a . 

P T . M a k s i n d o P a l e m b a n g s u d a h m e n j a l a n k a n d e n g a n 

c u k u p b a i k . n a m u n m a s i h d i t e m u k a n k e l e m a h a n d i b a g i a n p r o s e d u r 

p e n g i r i m a n b a r a n g d a r i p u s a t k e c a b a n g a d a n y a k e t e r l a m b a t a n w a k t u . 

d a r i w a k t u y a n g t e l a h d i s e p a k a t i m e n j a d i k a n k o n s u m e n b a n y a k y a n g 

c a n c e l b a r a n g y a n g l e l a h d i p e s a n . i n i j u g a s a l a h s a t u h a l y a n g 

m e n y e b a b k a n b a g i a n p c n j u a l a n m e n g a l a m i l u r u n n y a o m s e t d a n 

b c r p . e n g a r u h j u g a d a l a m p e n d a p a t a n t a r g e t y a n g d i t e n t u k a n o l e h 

p e r u s a h a a n s e t i a p b u l a n n y a . 

h) P r o s e d u r P e n g i r i m a n B u k t i T r a n s a k s i 

A d m i n b a c k o f f i c e s e t i a p d u a i n i n g g u m e n g i r i m k a n b u k t i 

t r a n s a k s i d i t o k o k e k a n t o r p u s a t . a d m i n b a c k o f f i c e m e n g u m p u l k a n 

b u k t i p e m a k a i a n p e t t y c a s h , a d m i n b a c k o f f i c e m e n g u m p u l k a n b u k t i 

p e m a k a i a n s u p p l e m e n t a r y b u d g e t , a d m i n b a c k o f f i c e m e n g u m p u k a n 
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b u k t i P O . m e n g u m p u k a n b u k t i J a l a n . b u k t i i n v o i e e . b u k t i s e t o r a n 

B a n k , b u k t i a b s e n s i c a b a n g . b u k t i l a p o r a n o m s e t m a r k e t i n g , d a n 

s e m u a b u k t i t e r s e b u t d i k i r i m k a n k e k a n t o r p u s a t 

4.Aktifitas Perusahaan 

a. Penjuaian 

P a d a k c g i a t a n p c n j u a l a n m e s i n - m e s i n d i l a k u k a n 

b e r d a s a r k a n p e s a n a n d a l a m n o t a l a n d a t e r i m a p c n j u a l a n y a n g d i i s i 

k o n s u m e n s e s u a i d e n g a n m e s i n v a n g d i p e s a n . P a d a u m u m n y a 

p e n j u a i a n d i l a k u k a n s e c a r a l u n a i . P e r u s a h a a n j u g a m e n e r i m a 

p e m b e l i a n s e c a r a k r e d i t d e n g a n t e m p o w a k t u y a n g t e l a h d i t e n t u k a n 

d a n t e l a h i z i n k h u s u s d a r i b a g i a n s i i v e r v i s o r d a n p u s a t P T . M a k s i n d o . 

A p a b i l a t e l a h J a t u h t e m p o m a k a a k a n d i l a k u k a n p e n a g i h a n k e p a d a 

p e l a n g g a n y a n g b e r s a n g k u l a n . D a n k h u s u s b a g i p e l a n g g a n y a n g a d a 

d i l u a r k o l a m a k a d i b e r i k c m u d a h a n u n t u k m e m b a y a r v i a t r a n s f e r 

A T M . S e t e l a h p e l u n a s a n m a k a m e s i n y a n g t e l a h d i p e s a n o l e h 

k o n s u m e n a k a n s e g a r a d i k i r m k e p a d a k o n s u m e n . 

b. Pembukuan 

B a g i a n p e m b u k u a n p a d a P T . M a k s i n d o P a l e m b a n g h a n y a 

m e n c a t a t b e r d a s a k a n n o t a t a n d a t e r i m a p e m b e l i a n y a n g a d a . b a i k 

j u m l a h m a u p u n u a n g y a n g a k a n d i t e r i m a p a d a d o k u m e n h a r i a n a t a u 

b u l a n a n P T . M a k s i n d o P a l c m b a n g . I ' e t a p i b a g i a n a d m i n hack office 

t i d a k m e n g e t a h u i p a s t i t e n t a n g p e r s e d i a a n m e s i n - m e s i n y a n g d i j u a l 

t e r s e d i a a t a u t i d a k m e n g a k i h a t k a n j u m l a h p e r s e d i a a n t i d a k r e l e v a n d a n 



64 

a k u r a t p a d a s e t i a p t i t e / m o d e l m e s i n - m e s i n y a n g d i j u a l o l e h P I . 

M a k s i n d o P a l e m b a n g . 

IT Pembahasan Hasil Penelltia 

1. Analisis Persediaan Mesin 

B e r d a s a r k a n p a d a b a b s e b e l u m n y a t e l a h d i k e i a h u i b a l n v a p e r e n c a n a a n 

t e r h a d a p p e r s e d i a a n s a n g a t p e n t i n g a r t i n y a b a g i s u a t u p e r u s a h a a n . D e n g a n 

a d a n y a p e r e n c a n a a n t e r h a d a p p e r s e d i a a n y a n g t c p a t d a n c c r m a t m a k a 

k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n c a p a i l a b a y a n g o p t i m a l a k a n t e r w u j u d . 

A g a r p e r e n c a n a a n p e r s e d i a a n i n i d a p a t b e r h a s i l d e n g a n b a i k s e b e l u m 

m e n e n t u k a n l a n g k a h s e l a n j u t n y a . S e p e r t i a n g g a r a n m e l a l u i s u a t u a n g g a r a n 

p e r s e d i a a n m a k a p e r u s a h a a n d a p a t m e n e n t u k a n p e r e n c a n a a n t e r h a d a p 

p e r s e d i a a n p a d a p e r i o d e y a n g a k a n d a t a n g d a l a m m e n g a t a s i p e r m a s a l a h a n 

d i a t a s . m a k a m a n a j e m e n d a p a t m e l a k s a n a k a n a n g g a r a n p e r s e d i a a n y a n g 

b a i k d e n g a n t n e m p e r h a t i k a n p e d o m a n p a d a a n g g r a n p e n j u a i a n . 

S e b e l u m m e n e t a p k a n k e b i j a k a n , s e t i a p p e r u s a h a a n h a r u s m e l i h a t 

r e a l i s a s i p e n j u a i a n t a h u n s e b e l u m n y a , m e l a k u k a n a n a l i s a t e r h a d a p 

p e r s e d i a a n m e n g e n a i r c n c a n a j e n i s . j u m l a h . d a n w a k t u p e r s e d i a a n . s e r t a 

a d a n y a i n f o r m a s i a t a u k o o r d i n a s i d a r i m a s i n g - m a s i n g f u n g s i d a l a m s u a t u 

o r g a n i s a s i . P e r e n c a n a a n p e r s e d i a a n y a n g d i l a k u k a n d e n g a n c e r m a t d a n t e p a t 

m a k a p e r u s a h a a n a k a n d a p a t m e n g e t a h u i j u m l a h p e r s e d i a a n d a n k a p a n 

w a k t u y a n g t e p a t u n t u k p e m e s a n a n b a r a n g . P e r u s a h a a n m e n g u r a n g i b i a y a -

b i a y a t i d a k p e r i l ! d i l a k u k a n p e n g o l a h a n p e r s e d i a a n s e p e r t i d a p a t 
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m e m p e r k e c i l b i a y a p e n y i m p a n a n . b i a y a p e m e s a n a n . d a n m e n g u n t i s i p a s i 

r e s i k o t e r j a d i n y a k e l e b i h a n p e r s e d i a a n . P a d a P 1 . V l a k s i n d o P a l e m b a n g . 

d a l a m k e g i a t a n o p e r a s i o n a l p e m b e l i a n y a n g d i l a k u k a n s e l a m a i n i h a n y a 

b e r d a s a r k a n a n g g a r a n y a n g d i b u a t b e r d a s a r k a n p e r k i r a a n t a n p a a d a n y a 

p e r t i m b a n g a n y a n g p a s t i d a n j e l a s . S e h a r u s n y a P T . M a k s i n d o P a l e m b a n g 

d a l a m m e l a k u k a n p e m e s a n a n n y a h a r u s d i s e s u a i k a n d e n g a n k e b u t u h a n 

p e r u s a h a a n y a n g b e r p e d o m a n t e r h a d a p a n g g r a n y a n g a d a . B e r i k u t i n i a d a l a h 

g a m b a r a n s e c a r a j e l a s p e n g a n g g a r a n p e r s e d i a a n m e s i n p a d a P T . M a k s i n d o 

P a l e m b a n g 

Tabel 1.4 
Permintaan Mesin Agrowindo Konsumen Tahun 2015 

P T . Maksindo Palembang 

No Jenis Mesin Kode Permintaan Penjuaian 
Mesin yang 
tidak 
terpenuhi 

1. Vacum Frying P V 200 U n i t 197 U n i t 3 U n i t 
2. Vacum Diying V D 170 U n i t 115 U n i t 55 U n i t 
3. Spine r S P I N 300 U n i t 225 U n i t 75 U n i t 
4. P r e s t o p r o 570 U n i t 400 U n i t 170 U n i t 
5. M e s i n t u s u k s a t e S T 800 U n i t 597 U n i t 203 U n i t 
6. P a s t e u r i s a s i P S T 300 U n i t 224 U n i t 76 U n i t 
7. Extruder E X T R 
8. P e r a j a n g b a w a n g PRJ 600 U n i t 589 U n i t 11 U n i t 
9. P e r a j a n g P i s a n g PSG 312 U n i t 312 U n i t 
10. Direct B O X 
11. P e n g u p a s B a t o k 

K e l a p a 
B T K 230 U n i t 230 U n i t 

1 2 . M e s i n 
P e n c a m p u r 
T e p u n g 

A G W 450 U n i t 335 U n i t 115 U n i t 

13. P e n g u p a s K u l i t 
A r i K e d e l a i 

P A K 150 U n i t 99 U n i t 

14. M e s i n P e m e r a s 
S a n t a n 

P R S 414 U n i t 414 U n i t 

15. P e m i p i h J a g u n g P M P 200 U n i t 155 U n i t 45 U n i t 
Sumher : Data yang dioiah aieh penuiis. 2016 
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P a d a l a b e l 1 . 4 t e r d a p a t s e l i s i h a n t a r a a n g g a r a n p e r s e d i a a n d a n r e a l i s a s i 

p e r s e d i a a n , l e r l i h a t b a n y a k j u m l a h s e l i s i h d a n i n i l a h s a l a h s a t u f a k o r v a n g 

m e n y e b a b k a n p e r s e d i a a n k u r a n g d a n l i d a k t e r p e n u h i n s a p e r m i n t a a n 

k o n s u m e n a k a n m e s i n - m e s i n y a n g d i j u a l o l e h P T . M a k s ' m d o P a l e m b a n g . 

K a r e n a k u r a n g n y a p e r e n e a n a a n p e r s e d i a a n m e n y e b a b k a n P T . M a k s i n d o 

P a l e m b a n g m e n g a l a m i p e n g u r a n g a n p e n d a p a t a n \ a n g d i , - > e b a b k a n k a r e n a 

k e k u r a n g a n s t o c k p e r s e d i a a n m e s i n . B e r d a s a r k a n p e n j e l a s a n t e r s e b u t . d a p a t 

d i s i m p u l k a n b a h w a d e n g a n a d a n y a a n g g a r a n p e r s e d i a a n d a p a t 

m e m p e r m u d a h p e r u s a h a a n d a l a m m e r e n c a n a k a n p e r s e d i a a n n y a . A n g g a r a n 

p e r s e d i a a n i n i d i m u l a i d a r i m e m b u a t u s u l a n a n g g a r a n p e r s e d i a a n p a d a 

p e r u s a h a a n . 

M a k a d a r i i t u . a n g g r a n p e r s e d i a a n p a d a P T . M a k s i n d o P a l e m b a n g 

h a r u s d i s u s u n d e n g a n b a i k . a g a r d a p a t d i g u n a k a n o l e h p e r u s a h a a n u n t u k 

m e n j a d i p e d o m a n d a l a m k e g i a t a n p e r e n c a n a a n p e r s e d i a a n b a r a n g d a g a n g a n . 

s e r t a s e b a g a i b a h a n e v a l u a s i \ a n g d i l a k u k a n t e r h a d a p p e r s e d i a a n d a n 

r e a l i s a s i p e r s e d i a a n y a n g a d a p a d a s e t i a p p e r i o d e n y a . 

2. Analisis Pengendalian Persediaan Mcsin 

P e r s e d i a a n m e r u p a k a n s a l a h s a t u a k t i v a l a n c a r y a n g s a n g a t p e n t i n g b a g i 

p e r u s a h a a n y a n g n i i a i n y a c u k u p b e s a r d i d a l a m k e l o m p o k a k t i v a l a n c a r , 

k a r e n a i t u p u l a s a n g a t b e r p e n g a r i i h t e r h a d a p k e l a n e a r a n k e g i a t a n p e r u s a h a a n . 

P e r s e d i a a n m e r u p a k a n h a r t a p e r u s a h a a n y a n g r a w a n t e r h a d a p b e r b a g a i r e s i k o 

n y a n g a k a n t e r j a d i . K e r a w a n a n i n i a k a n l e b i h t e r a s a p a d a p e r u s a h a a n y a n g 
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a k a n b e r g e r a k d i b i d a n g p e n j u a i a n h a r a n g d a g a n g a n s e p e r l i p a d a P T . 

M a k s i n d o P a l e m b a n g i n i . P e n g e n d a l i a n p e r s e d i a a n p a d a P T . M a k s i n d o 

P a l e m b a n g d i m u l a i d a r i p e n e r i m a a n m e s i n - m e s i n . p e n \ i m p a n a n m e s i n -

m e s i n . s a m p a i d e n g a n m p c n j u a l a n m e s i n - m e s i n . P I . M a k s i n d o P a l e m b a n g 

d a l a m k e g i a t a n n y a s u d a h m e n g g u n a k a n a n g g a r a n p e r s e d i a a n . t e l a p i a n g g a r a n 

p e r s e d i a a n t e r s e b u t d a l a m m e l a k u k a n p e m e s a n a n m e s i n - m e s i n k e c a b a n g F T . 

M a k s i n d o m a s i h b e r d a s a r k a n p e r k i r a a n s a j a t a n p a d i h i t u n g t e r l e b i h d a h u l u 

b e r a p a j u m l a h y a n g s e h a r u s n y a d i p e s a n d a n w a k t u p e m e s a n a n y a n g 

e k o n o m i s . 

U n t u k m e n g h a d a p i k c m u n g k i n a n - k e m u n g k i n a n y a n g d a p a t m e r u g i k a n 

p e r u s a h a a n . m a k a p e r u s a h a a n p e r l u i n e n y e l c n g g a r a k a n t e k n i k a t a u c a r a 

p e n g e n d a l i a n p e r s e d i a a n y a n g e t e k l i f . P e n g e n d a l i a n p e r s e d i a a n y a n g b a i k 

m e n c a k u p p e n g e n d a l i a n d a r i s e g i f i s i k d a n s e g i a k u n t a n s i n y a . d i s a m p i n g i t u 

p e r l u a d a n y a p e m b a g i a n t u g a s d a n l a n g g u n g j a w a b y a n g i c g a s m e n g e n a i 

p e n a n g a n a n p e r s e d i a a n i t u s e n d i r i . P e n g e n d a l i a n p e r s e d i a a n m e s i n - m e s i n 

p a d a P T . . M a k s i n d o P a l e m b a n g d i l a k u k a n d e n g a n c a r a y a i t u p e n g e n d a l i a n 

s e c a r a t l s i k y a n g d i l a k s a n a k a n d i m u l a i d a r i a d a n y a t e m p a t p e n y i m p a n a n 

m e s i n - m e s i n s e r t a p e n g o l a h a n d a n p e n a n g a n a n p e r s e d i a a n m e s i n - m e s i n 

t e r s e b u t . 

P e n g e n d a l i a n s e c a r a t l s i k l e b i h f o k u s p a d a p e n g a w a s a n t e m p a t 

p e n y i m p a n a n m e s i n - m e s i n a g a r t e r h i n d a r d a r i p e n c u r i a n d a n k e h i l a n g a n . s e r t a 

k e r u s a k a n y a n g m u n g k i n t e r j a d i . P e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n 

s e r a n g k a i a n k e b i j a k a n p e n g e n d a l i a n u n t u k m e n e n t u k a n t i n g k a t p e r s e d i a a n 



y a n g h a r u s d i j a g a . k a p a n p e m e s a n a n h a r u s d i l a k u k a n . h e r a p a p e s a n a n h a r u s 

d i a d a k a n . B e r d a s a r k a n h a l i n i m a k a d i b u t u h k a n m e t o d e P e r s e d i a a n P e n g a m a n 

(Safely Slock). Economic Order Ouanlily ( E O Q ) . d a n R O P (Reorder Point). 

a. Menentukan Persediaan Pengaman (Safety Slock) 

P e r s e d i a a n p e n g a m a n (Safely Slock) m e r u p a k a n p e r s e d i a a n e k s t r a 

y a n g h a r u s d i a d a k a n u n t u k p o t e k s i a t a u p e n g a m a n d a l a m m e n g h i i i d a r i 

k c h a b i s a n p e r s e d i a a n y a n g d i a k i b a t k a n o l e h s i t u a s i y a n g t i d a k d i h a r a p k a n 

o l e h p e r u s a h a a n . K e a d a a n k c h a b i s a n p e r s e d i a a n i n i h a r u s s e d a p a t m u n g k i n 

u n t u k d i h i n d a r i k a r e n a m e m p u n y a i i m p l i k a s i y a n g b u r u k b a g i p e r u s a h a a n 

b a i k s e c a r a i n t e r n a l m a u p u n e k s t e r n a l . 

D a m p a k i n t e r n a l d a p a t t e r a s a a d a l a h o m s e t p e n j u a i a n b a r a n g a k a n 

i L i r u n . s e h i n g g a l a b a y a n g d i h a r a p k a n o l e h P T . M a k s i n d o P a l e m b a n g k u r a n g 

m a k s i m a l . s e d a n g k a n d a m p a k e k s t e r n a l n y a k u r a n g t e r p e n u h i n y a k e b u t u h a n 

k o n s u m e n a k a n m e s i n - m e s i n u s a h a . B e r d a s a r k a n u r a i a n y a n g t e l a h 

d i j a b a r k a n d a r i b a b - b a b t e r d a h u l u , m a k a p e r h i t u n g a n p e r s e d i a a n p e n g a m a n 

p a d a P T . M a k s i n d o 

B e r i k u t a d a l a h c o n t o h p e r h i t u n g a n d a r i p e r s e d i a a n p e n g a m a n p a d a 

P T . M a k s i n d o P a l e m b a n g t a h u n 2 0 1 5 

1 ) V a c u m F r y i n g 

% S = 4 0 % 

L T = 5 H a r i 

A U = 1 M e s i n 

J a d i S = ( 5 X I ) + 4 0 % ( 5 x I ) 
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= 5 -r 2 

= 7 M e s i n 

J a d i h a s i l p e r h i u i n g a n Safcfy stock dari I'acif/n Prying d i p e r l u k a n 7 

u n i t m e s i n Vacum Piying 

2) V a c u m D r y i n g 

% S = 4 0 % 

I T = 5 H a r i 

A U = I M e s i n 

J a d i . S = ( 5 , \ l ) + 4 0 % ( 5 x I ) 

= 5 + 2 

= 7 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety slock dari Vacum Diying d i p e r l u k a n 7 

u n i t m e s i n I acimi Drying 

3 ) S p i n e r 

% S = 4 0 % 

1 . 1 = 5 l l a r i 

A U = I M e s i n 

J a d i . S = ( 5 X 1 ) + 4 0 % ( 5 x 1 ) 

= 5 + 2 

= 7 M c s i n 
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J a d i h a s i l p e r h i t u n g a n Safely slock dari Spiner d i p e r l u k a n 7 u n i t 

m e s i n Spiner 

4 ) P r e s t o 

% S = 4 0 % 

L i = 5 H a r i 

A l i = I M e s i n 

J a d i . S = ( 5 x 1 ) ^ 4 0 % ( 5 x \ ) 

= 5 + 2 

= 7 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety stock dari Presto d i p e r l u k a n 7 u n i t 

m e s i n Presto 

5 ) M e s i n T u s u k S a t e 

% S = 4 0 % 

L T = 5 H a r i 

A U = 2 M e s i n 

J a d i . S = ( 5 x 2 ) - 4 0 % ( 5 x 2 ) 

= 1 0 + 4 

= 1 4 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety stock d a r i m e s i n t u s u k s a t e d i p e r l u k a n 7 

u n i t m e s i n t u s u k s a t e 
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6 ) P a s t e u r i s a s i 

% S = 4 0 % 

i ; r = 5 f i a r i 

A U = I M e s i n 

J a d i . S = ( 5 x 1 ) h 4 0 % ( 5 \ I ) 

= 5 + 2 

= 7 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety Mock dari Pasteurisasi d i p e r l u k a n 7 

u n i t m e s i n Pasteurisasi 

1) P e r a j a n g B a w a n g 

% S = 4 0 % 

L T = 5 l i a r i 

A U = 2 M e s i n 

J a d i . S = ( 5 x 2 ) ^ 4 0 % ( 5 x 2 ) 

= 1 0 + 4 

= 1 4 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety stock dari P e r a j a n g B a w a n g 

d i p e r l u k a n 1 4 u n i t m e s i n P e r a j a n g B a w a n g . 
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8 ) M e s i n P e n e a p u r T e p u n g 

% S = 4 0 % 

1 , T = 5 H a r i 

A U = 1 M e s i n 

J a d K S = ( 5 x l ) + 4 0 % ( 5 x I ) 

= 5 - r 2 

= 7 M e s i n 

J a d i h a s i l p e r h l t u n g a n Safety stock dan m c s i n p e n e a p u r t e p u n g 

d i p e r l u k a n 7 u n i t m e s i n p e n e a p u r t e p u n g . 

9 ) P e n g u p a s a n K u l i t A r i K e d e l a i 

% S = 4 0 % 

i ; r = 5 H a r i 

A L = I M e s i n 

J a d i . S = ( 5 \ l ) + 4 0 % ( 5 x 1 ) 

= 5 + 2 

= 7 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety stock d a r i p e n g u p a s k u l i t a r i k e d e l a i 

d i p e r l u k a n 7 u n i t m e s i n p e n g u p a s k u l i t a r i k e d e l a i 

1 0 ) P e m i p i h J a g u n g 

% S = 4 0 % 

L T = 5 H a r i 

A U = I M e s i n 
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J a d i , S = ( 5 \ l ) + 4 0 % ( 5 x 1 ) 

= 5 - 2 

= 7 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safety stock d a r i p e m i p i h j a g u n g d i p e r l u k a n 

7 u n i t m e s i n p e m i p i h j a g u n g 

1 1 ) M c s i n T e t a s T e l u r 

% S = 4 0 % 

L T = 5 H a r i 

A U = 2 M e s i n 

J a d i . S = ( 5 x 2 ) + 4 0 % ( 5 x 2 ) 

= 1 0 + 4 

= 1 4 M e s i n 

J a d i h a s i l p e r h i t u n g a n Safely stock d a r i m e s i n t e t a s t e l u r d i p e r l u k a n 

1 4 u n i t m e s i n t e t a s t e l u r . 

1 2 ) C e t a k P e l e t 

% S = 4 0 % 

L T = 5 H a r i 

A U = 1 M e s i n 

. l a d i . S = ( 5 x ! ) + 4 0 % ( 5 x I ) 

= 5 + 2 

= 7 M c s i n 

J a d i h a s i l p e r h i t u n g a n Safety slock d a r i c e t a k p e l e t d i p e r l u k a n 7 u n i t 

m e s i n c e t a k p e l e t . 
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1 3 ) S c a l d e r 

% S = 4 0 % 

L T = 5 H a r i 

A U = I M c s i n 

J a d i , S = ( 5 x I ) + 4 0 % ( 3 x 1 ) 

= 5 + 2 

J a d i h a s i l p e r h l i u n g a n Safely sax-k d a r i S c a l d e r d i p e r l u k a n 

7 u n i t m e s i n S c a l d e r . 

D a r i c o n t o h p e r h i t u n g a n t e r s e b u t . m a k a d a p a t d i k e t a h u i p e r s e d i a a n 

p e n g a m a n y a n g h a r u s a d a p a d a P T . M a k s i n d o P a l e m b a n g t a h u n 2 0 1 5 

a d a l a h s e b a n y a k 7 m e s i n u n t u k I aciim frying. 1 m c s i n u n l u k Vacum 

drying. 7 m e s i n u n t u k S p i n e r . 7 m e s i n u n l u k p r e s t o . 1 4 m e s i n u n t u k T e t a s 

t e l u r . 7 m e s i n u n l u k P a s t e u r i s a s i . 1 4 m e s i n i i n i u k P e r a j a n g b a w a n g . 7 

m e s i n u n l u k m c s i n P e n e a p u r t e p u n g . 7 m e s i n P e m i p i h j a g u n g . 1 4 m e s i n 

u n l u k m e s i n T e t a s t e l u r . 7 m e s i n u n t u k m e s i n C e t a k p e l e t . d a n 7 m e s i n 

u n t u k m e s i n S c a l e r . T u j u a n d a r i p e r h i t u n g a n safely slock a d a l a h u n t u k 

m e n g h i n d a r i d a r i k e l e b i h a n a t a u s e l i s i h p e r s e d i a a n y a n g a k a n d i j u a l . 

b. Economic Order Quantity ( E O Q ) 

Economic Order Quantity ( L O Q ) a d a l a h j u m l a h k u n a t i t a s b a r a n g a t a u 

p e r s e d i a a n y a n g d i p e r o l e h d e n g a n b i a y a - b i a y a y a n g m i n i m a l a t a u s e r i n g 

j u g a d i s e b u t s e b a g a i j u m l a h p e m b e l i a n y a n g o p t i m a l . P T . M a k s i n d o 
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P a l e m b a n g d a l a m m e l a k u k a n p e n g o l a h a n a t a u p e n g e n d a l i a n p e r s e d i a a n 

d a n p e m e s a n a n m e s i n - m e s i n d a g a n g a n b e r d a s a r k a n p e r k i r a a n s a j a t a n p a 

d i a n a l i s i s t e r l e b i h d a h u l u . S e h i n g g a P T . M a k s i n d o P a l e m b a n g l i d a k 

d a p a t m e n g e t a h u i b e r a p a k a l i i n e m e s a n m e s i n - m e s i n d a g a n g a n d a n 

b e r a p a b a n y a k b a r a n g y a n g d i p e s a n s e s u a i d e n g a n k e b u t u h a n 

p e r u s a h a a n . P a d a P I . M a k s i n d o P a l e m b a n g a p a b i l a t e r j a d i k e l e b i h a n 

p e r s e d i a a n m e s i n - m e s i n . m a k a P T . M a k s i n d o P a l e m b a n g m e n g a l a m i 

p e n i n g k a t a n b i a y a p e n y i m p a n a n . d a n k u r a n g m a k s i m a l n y a l a b a y a n g 

a k a n d i p e r o l e h o l e h p i h a k p e r u s a h a a n . 

B e r i k u t i n i a d a l a h c o n t o h p e r h i t u n g a n d a r i p e r s e d i a a n p e n g a m a n p a d a P t . 

M a k s i n d o P a l e m b a n g 

I . Vacum Frying 

EOQ 
2x 1 9 7 x R p . 8 5 0 . Q 0 O . 0 Q Q 

R p . 1 3 . 0 0 0 . 0 0 0 x 1 6 % 

= 4 0 1 U n i t 

2 . Vacum Drying 

E O Q = 
2 T l l 5 x R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 9 . 8 0 0 . 0 0 0 X 1 6 % 

/ 1 9 5 . 5 O 0 . 0 0 Q . 0 0 O 
'4 1 . 5 6 8 . 0 0 0 



= 1 1 1 U n i t 

S p i n e r 

E O Q = 
2 j c 2 2 5 v R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 1 . 5 0 0 . 0 0 0 x 1 6 % 

3 8 2 . 5 0 0 . 0 0 0 . 0 0 0 
2 4 0 . 0 0 0 

= 1 . 2 9 2 U n i t 

P r e s t o 

EOQ = 
2 X 4 0 0 x R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 4 . 0 0 0 . 0 0 0 X 1 6 % 

6 8 0 . 0 0 0 . 0 0 0 . 0 0 0 
6 4 0 . 0 0 0 

= 1 . 0 3 0 U n i t 

M e s i n t u s u k s a t e 

E O 0 = 
2 x 5 9 7 X R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 7 . 5 0 0 . 0 0 0 X 1 6 % 

1 . 0 1 4 . 9 0 0 , 0 0 0 . 0 0 0 
4 1 . 2 0 0 . 0 0 0 

= 9 1 9 U n i t 

P a s t e u r i s a s i 

E O Q 
2 X 2 2 4 x R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 6 . 5 0 0 . 0 0 0 X 1 6 % 

( 3 8 0 . 8 0 0 . 0 0 0 . 0 0 0 
1 . 0 4 0 . 0 0 0 



= 6 0 5 U n i t 

7 . P e r a j a n g b a w a n g 

E O Q = 
2 X 5 8 9 X R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 4 . 0 0 0 . 0 0 0 x 1 6 % 

1 . 0 0 1 , 3 0 0 . 0 0 0 . 0 0 0 
6 4 0 . 0 0 0 

= 1 . 2 5 0 U n i t 

8 . P e r a j a n g I ' i s a n g 

E O Q = 
2 X 3 1 2 X R p . 8 5 0 . 0 0 0 . 0 0 0 

R p . 6 . 0 0 0 . 0 0 0 X 1 6 % 

5 3 0 . 4 0 0 . 0 0 0 . 0 0 0 
9 6 0 . 0 0 0 

= 7 4 3 l . i n i t 

9 . M e s i n p e n c a m p u r t e p u n g 

E O Q = 
S 

2 X 3 3 5 X R p . 8 5 0 . 0 0 0 . 0 0 0 
R p . 6 . 5 0 0 . 0 0 0 X 1 6 % 

( 5 6 9 , 5 0 0 . 0 0 0 . 0 0 0 
v l 1 . 0 4 0 , 0 0 0 

= 7 3 9 U n i t 

0 . P e n g u p a s k u l i l a r i k e d e l a i 

E O Q = 
2 X 9 9 X R p . 8 5 0 . 0 0 0 . 0 0 0 

S 

S 

R p . 3 . 7 0 0 . 0 0 0 x 1 6 % 

1 6 8 . 3 0 0 . 0 0 0 . 0 0 0 
5 9 2 . 0 0 0 

= 5 3 3 U n i t 
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P e m i p i h j a g u n g 

j 2 x 1 5 5 X R p . 8 5 0 . 0 0 0 . 0 0 0 
^ R p . 2 . 1 0 0 . 0 0 0 x 1 6 % 

y 
2 6 3 . 5 0 0 . 0 0 0 . 0 0 0 

i : r , . 0 0 0 

= 8 8 5 U n i t 

! 2 . M e s i n t e t a s t e l u r 

E O 0 = 6 6 5 X R p . 8 5 0 . 0 0 0 . 0 0 0 
R p . 4 . 0 0 0 . 0 0 0 X 1 6 % 

1 . 1 1 3 . 5 0 0 . 0 0 0 . 0 0 0 
4 6 4 0 . 0 0 0 

= 1 . 3 1 9 U n i t 

i 3 . C e t a k p e l e t 

2 X 1 1 2 X R p . 8 5 0 . 0 0 0 . 0 0 0 
^ R p . 8 . 0 0 0 . 0 0 0 X 1 6 % 

1 9 0 . 4 0 0 . 0 0 0 . 0 0 0 
1 . 2 8 0 . 0 0 0 

= 3 8 5 U n i t 

1 4 . S c a l d e r 

K O Q 
y 

2 X 7 7 X R p . 8 5 0 . 0 0 0 . 0 0 0 
R p . 5 . 0 0 0 . 0 0 0 X 1 6 % 

' 1 3 0 . 9 0 0 . 0 0 0 . 0 0 0 
si 8 0 0 . 0 0 0 

= 163 Unit 

D a r i c o n t o h p e r h i t u n g a n t e r s e b u t . m a k a d a p a t d i k e t a h u i p e m e s a n a n 

e k o n o m i s y a n g h a r u s d i l a k u k a n P T . M a k s i n d o P a l e m b a n g t a h u n 2 0 1 5 
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a d a l a h s e b a n y a k 4 0 1 u n t i i k Vacum frying. I l l u n l u k Vacum drying. 1 . 2 9 2 

u n t u k S p i n e r . 1 . 0 3 0 u n t u k P r e s t o . 9 1 9 u n t u k I d a s t e l u r . 6 0 5 u n t u k 

P a s t e u r i s a s i . 1 . 2 5 0 u n t u k P e r a j a n g b a w a n g . 7 3 9 u n t u k m e s i n P e n c a m p u r 

t e p u n g . 8 8 5 u n t u k P e m i p i h j a g u n g . 1 . 3 1 9 u n t u k l e t a s t e l u r . 3 8 5 u n t u k 

m e s i n c e t a k p e l e t d a n 1 6 3 m e s i n u n l u k S c a l d e r . 

. ROi> {Reorder Point) 

S e l a i n m e n e n t u k a n L O Q d a n Safety stock, p e n g e n d a l i a n p e r s e d i a a n 

j u g a m e n e n t u k a n k a p a n d i l a k u k a n p e s a n a n a t a u p e m h e i i a n k e m b a l i 

b a r a n g d a g a n g a n . P e m b e l i a n a t a u p e m e s a n a n b a r a n g d a g a n g a n j a n g a n 

m e n u n g g u s a m p a i p e r s e d i a a n h a b i s . k a r e n a k a l a u i t u t e r j a d i m a k a a k a n 

r n e n g a n g g u k o n t i n i i i t a s p r o d u k s i . P e n e n t u a n k a p a n m e l a k u k a n p e s a n a n 

i n i d i s e b u t d e n g a n reorder point a t a u R O P . y a i t u s a a t d i m a n a p e r u s a h a a n 

a t a u m a n a g e r p r o d u k s i h a r u s m e l a k u k a n p e m b e l i a n k e m b a l i b a r a n g 

d a g a n g a n . H a l i n ! d i p e r l u k a n k a r e n a t i d a k s e l a m a n y a p e s a n a n b a r a n g 

d a g a n g a n d a p a t s e g e r a d i k i r i m o l e h p i h a k p e m a s o k . s e h i n g g a d i p e r l u k a n 

w a k t u b e h c r a p a l a m a , f f t l a k e b i a s a n p e s a n a n b a r a n g d a g a n g a n d a t a n g 

d e n g a n m e m a k a n w a k t u t u j u h h a r i m i s a l n y a . m a k a p e r u s a h a a n h a r u s 

m e m i l i k i p e r s e d i a a n y a n g c u k u p u n t u k m e m e n u h i k e b u t u h a n s e l a m a 

t u j u h h a r i t e r s e b u t . W a k t u t u j u h h a r i y a n g d i b u t u h k a n u n t u k m e n u n g g u 

p e s a n a n b a r a n g d a g a n g a n d a t a n g d i k e n a l d e n g a n i s t i l a h "Lead Time". 

J i k a R O P d i t e t a p k a n t e r l a l u r e n d a h , p e r s e d i a a n a k a n h a b i s s e b e l u m 

p e r s e d i a a n p e n g g a n t i d i t e r i m a s e h i n g g a p r o d u k s i d a p a t t e r g a n g g u a t a u 
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p e r m i n t a a n p e l a n g g a n t i d a k d a p a t d i p e n u h i d e n g a n b a i k . N a m u n . J i k a 

t i t i k p e m e s a n a n u l a n g d i t e t a p k a n t e r l a l u t i n g g i . m a k a p e r s e d i a a n b a r u 

d a t a n g s c m e n t a r a p e r s e d i a a n d i g u d a n g m a s i h b a n y a k . K e a d a a n i n i s e r i n g 

m e n g a k i b a t k a n P ' f . M a k s i n d o m e l a k u k a n p e m b o r o s a n b i a y a . T i t i k 

p e m e s a n a n u l a n g b i a s a n y a d i t e t a p k a n d e n g a n c a r a m e n a m b a h k a n 

p e n g g u n a a n s e l a m a w a k t u t e n g g a n g d e n g a n p e r s e d i a a n p e n g a m a n 

B e r i k u t i n i c o n t o h p e r h i t u n g a n R O P {Reorder Point) 

1 . Vacum Fixing 

L T = 5 H a r i 

A U = I 

S S = 7 

J a d i R O P = ( L r x A U ) + S S 

= ( 5 x l ) + 7 

= 1 2 U n i t 

2 . Vacum Drying 

L T = 5 H a r i 

A U = 1 

S S = 7 

J a d i R O P = ( L T x A U ) + S S 

= ( 5 x l ) + 7 

= 1 2 U n i t 

3 . Spiner 

L T = 5 H a r i 
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A U = I 

S S = 7 

J a d i R O P = ( U \ A U ) + S S 

= ( 5 \ i ) + 7 

= 1 2 U n i t 

4 . P r e s t o 

L T = 5 H a r i 

A U = ! 

S S = 7 

J a d i R O P = ( L T x A U ) + S S 

= { 5 X 1 ) + 7 

= 1 2 U n i t 

5 . M c s i n t u s u k s a l e 

L T = 5 H a r i 

A U = 2 

S S = 1 4 

J a d i R O P = ( L T x A U ) + S S 

= ( 5 X 2 ) + 1 4 

= 2 4 U n i t 

6 . Pasteurisasi 

L T = 5 H a r i 

A U = 1 

S S = 7 



J a d i R O P = ( U \ A U ) - S S 

= ( 5 x l ) - 7 

= ! 2 l . j i i t 

7 . P e r a j a n g b a w a n g 

L T = 5 l l a r i 

A U = 2 

S S = 1 4 

J a d i R O P = ( L T x A U ) + S S 

= { 5 \ 2 ) + 1 4 

= 2 4 U n i t 

8 . P e r a j a n g p i s a n g 

L T = 5 H a r i 

A U = I 

S S = 7 

J a d i R O P = ( l . T x A U ) + S S 

= ( 5 x l ) - 7 

= 1 2 U n i t 

9 . M e s i n p e n e a p u r t e p u n g 

L T = 5 H a r i 

A U = 1 

S S = 7 

J a d i R O P = ( L T x A U ) + S S 

= ( 5 x l ) + 7 



= 1 2 U n i t 

1 0 . P e n g u p a s k u l i l a r i k e d e l a i 

L r = 5 H a r i 

A U = 1 

S S = 7 

J a d i R O P = { l , T \ A U ) ^ S S 

= { 5 x ! ) + 7 

= 1 2 U n i t 

1 i . P e m i p i h j a g u n g 

L T = 5 H a r i 

A U = 1 

S S = 7 

J a d i R O P = ( L T x A U ) - ^ S S 

= ( 5 x l ) - 7 

= 1 2 U n i t 

1 2 . M c s i n l e t a s l e l u r 

L T = 5 H a r i 

A U = 2 

S S = 1 4 

J a d i R O P = ( L T x A U ) + S S 

= (5 x 2 ) + 1 4 

= 2 4 U n i t 

1 3 . C e t a k p e l e t 
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L T = 5 l l a r i 

A U = I 

S S = 7 

J a d i R O P = ( L T \ A U ) ^ S S 

= ( 5 x l ) + 7 

= 1 2 U n i t 

1 4 . S c a l d e r 

L T = 5 1 l a r i 

A U = i 

S S = 7 

J a d i R O P = ( L T x A U ) - S S 

= ( 5 x i ) + 7 

= 1 2 U n i t 

D a r i c o n t o h p e r h i t u n g a n l e r s c b u t . m a k a d a p a t d i k e t a h u i t i l i k 

p e m e s a n a n k e m b a l i y a n g h a r u s d i l a k u k a n P T . M a k s i n d o P a l e m b a n g t a h u n 

2 0 1 5 a d a l a h 1 2 m e s i n I'dciini fixing. 1 2 m e s i n Vacum drying. 1 2 m e s i n 

S p i n e r . 1 2 m e s i n P r e s t o . 2 4 m e s i n l u s i i k s a t e . 1 2 m e s i n P a s t e u r i s a s i . 2 4 

m e s i n P e r a j a n g b a w a n g . 1 2 m e s i n P e r a j a n g p i s a n g . 1 2 m e s i n P e n e a p u r 

t e p u n g . 1 2 m e s i n P e n g u p a s k u l i l a r i k e d e l a i . 1 2 m e s i n P e m i p i h j a g u n g . 2 4 

m e s i n T e t a s t e l u r . 1 2 m c s i n C e t a k p e l e t , d a n 1 2 m e s i n S c a l d e r . 

B e r d a s a r k a n p e r h i t u n g a n p e n g o l a h a n p e r s e d i a a n p a d a P T . 

M a k s i n d o P a l e m b a n g t e r s e b u t . m a k a d a p a t d i s i m p u l k a n b a h w a d e n g a n 

a d a n y a p e n g e n d a l i a n p e r s e d i a a n y a n g j e l a s p a d a P I . M a k s i n d o 
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P a i c m b a n g . d a p a l i n e m i n i m a l k a n i c t j a d i n y a k e l e b i h a n p e r s e d i a a n p a d a 

p e r u s a h a a n o l e h s e b a b i t u . P T . M a k s i n d o P a l e m b a n g p e r l u m e n e t a p k a n 

Safely slock. EOQ. d a n Reorder Poini. D i s a m p i n g P T . M a k s i n d o 

P a l e m b a n g t e l a h m e n e t a p k a n p e r s e d i a a n p e n g a m a n {Safely slock). 

Economic Order Qiialily ( L O Q ) . d a n Reorder Poini ( R O P ) . p e r u s a h a a n 

j u g a i i a r u s m e m p e r h a t i k a n t a k t o r - ' a k i o r y a n g m e m p e n g a r u h i t e r j a d i n y a 

k e l e b i h a n p e r s e d i a a n . B a i k f a k t o r e k s t e r n d a n f a k t o r i n t e r n p e r u s a h a a n . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t m a k a d a p a l d i s i m p u l k a n b a h w a d e n g a n 

m e n e n t u k a n P e r s e d i a a n p e n g a m a n {Safely Slock). Economic Order 

Qiia/itv ( L O Q ) . Reorder Point ( R O P ) . d a n m e m p e r h a t i k a n f a k t o r i n t e r n 

d a n e k s t e r n m a k a k e l e b i h a n d a n k e k u r a n g a n a k a n p e r s e d i a a n m e s i n t i d a k 

a k a n t c r j a d i . s e b a b p e n g e n d a l i a n p e r s e d i a a n d a p a t d i k e n d a l i k a n d e n g a n 

b a i k d a n b e r j a i a n d e n g a n e t ' e k t i f . 

P e r u s a h a a n m a s i h m e n g g u n a k a n p e r k i r a a n d a n b e l u m m e l a k u k a n 

p e r h i t u n g a n t e r h a d a p p e r s e d i a a n p e n g a m a n . j u m l a h p e m e s a n a n e k o n o m i s 

d a n t i t i k p e m e s a n a n k e m b a l i s e h i n g g a t e r j a d i k e l e b i h a n d a n k e k u r a n g a n 

p e r s e d i a a n . K e l e b i h a n p e r s e d i a a n a k a n m e n g a k i b a t k a n k e r u s a k a n . d a n 

t u r u n n y a k u a l i t a s p e r s e d i a a n . s e d a n g k a n b i l a k e k u r a n g a n p e r s e d i a a n d a p a t 

m e n y e b a b k a n k e k e c e w a a n k o n s u m e n . b e r p i n d a h n y a p e m b e i i k e 

p e r u s a h a a n l a i n y a n g s e j e n i s d a n p e r u s a h a a n t i d a k d a p a t b e r o p e r s a i s e c a r a 

o p t i m a l . P e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n y a n g e l e k t i f d a n c t l s i e n 

y a n g o p t i m a l d a l a m p e n y e d i a a n m a t e r i a l s e h i n g g a p e r u s a h a a n m a m p u 

m e n d a p a t k a n l a b a y a n g m a k s i m a l . 
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HAB V 

S I M P I J L A N DAN S A R A N 

. Simpuian 

D a r i a n a l i s i s y a n g l e l a h d i l a k u k a n p a d a P T . M a k s i n d o P a l e m b a n g 

d i k e t a h u i h a h w a s i s t e m i n f o r m a s i p e r s e d i a a n y a n g d i g u n a k a n t e r b i l a n g 

s e d e r h a n a d a n c u k u p b a i k n a m u n m a s i h t e r d a p a t b e b e r a p a k e l e m a h a n 

d a l a m s i s t e m i n f o r m a s i p e r s e d i a a n . B e r i k u t a n a l i s i s b e b e r a p a k e l e m a h a n 

d a l a m s i s t e m i n f o r m a s i a k u n t a n s i p e r s e d i a a n p a d a P T . M a k s i n d o 

P a l e m b a n g ! . 1 i d a k a d a n y a job description y a n g j e l a s m e n g e n a i w e w e n a n g 

d a n t u g a s m a s i n g - m a s i n g b a g i a n d a l a n i p e r u s a h a a n h a n y a b e r u p a b u k t i 

t e r t u l i s s a j a s e d a n g k a n p a d a a k l i v i l a s n y a b a n y a k b a g i a n y a n g i n e r a n g k a p 

d i l a k u k a n o l e h s a l u o r a n g . 

B a g i a n t e k n i s i m e r a n g k a p m e n j a d i b a g i a n g u d a n g . d a n s e h a r u s n y a 

l e b i h b a i k b a g i a n t e k n i s i d a n b a g i a n m e s i n d i k e r j a k a n o l e h o r a n g y a n g 

b e r b e d a . T i d a k a d a n y a i n t b r m a s i y a n g a k u r a t m e n g e n a i j u m l a h m e s i n 

y a n g d i j u a l o l e h c a b a n g P T . M a k s i n d o P a l e m b a n g p e r p e r i o d e s e h i n g g a 

m e m a k a n w a k t u d a l a m p r o s e s m e n d a p a t k a n i n f o r m a s i t e n t a n g m e s i n 

d i k a r e n a k a n i n f o t e n t a n g m e s i n y a n g a k a n d i p e s a n a p a b i l a l i d a k t e r d a p a t 

d i t o k o y a n g h a r u s m e n a n y a k a n k e p u s a t b i i k a n l a h l a n g s u n g d a r i b a g i a n 

p c n j u a l a n . m e i a i n k a n h a r u s m e l a l u i a d m i n b a c k o f f i c e t e r l e b i h d a h u l u . 

j e l a s s e k a l i i n i m e m a k a n w a k t u y a n g c u k u p b a n y a k d a n b e r t e l e - l e l e 
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m e m b u a l b a g i a n p e n j u a i a n h a r u s m e n u n g g u t e r l e b i h d a h u l u i n t b r m a s i 

m e s i n . d a n t i d a k d a p a t l a g s u n g m e n g i n f o m a s i k a n n y a k e p a d a k o n s u m e n 

k a r e n a k e t e r b a t a s a n r u a n g d a n w a k t u a n t a r a a d m i n hack office d a n p u s a t 

P T . M a k s i n d o P a l e m b a n g . 

H a r u s a d a n y a p e n g e n d a l i a n p e r s e d i a a n y a n g j e l a s p a d a P T . 

M a k s i n d o P a l e m b a n g . d a p a t i n e m i n i m a l k a n t e r j a d i n y a k e k u r a n g a n 

p e r s e d i a a n p a d a P T . M a k s i n d o P a l e m b a n g o l e h s e b a b i t u P T . M a k s i n d o 

P a l e m b a n g p e r l u m e n e r a p k a n Safeiv slock. E O Q . d a n R O P . 
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B. Saran 

D a r i k e s i m p u l a n h a s i l a n a l i s i s y a n g d i l a k u k a n p a d a P T . M a k s i n d o 

P a l e m b a n g m e n g e n a i s i s l e m i n f o r m a s i a k u n t a n s i p e r s e d i a a n m a k a s a r a n 

t e r h a d a p k e l e m a h a n - k e l e m a h a n d i a t a s y a i t u 

1 . P a d a Job Description s e h a r u s n y a p i h a k s u v c r v i s o r s c l a l u 

m e m a n t a u k e g i a t a n y a n g d i l a k u k a n o l e h m a s i n g - m a s i n g k a r y a w a n 

a g a r t i d a k t e r j a d i n y a p e n g g a n d a a n t u g a s p a d a m a s i n g - m a s i n g 

k e g i a t a n . 

2 . P a d a b a g i a n g u d a n g . s e h a r u s n y a p e r u s a h a n m c n a m b a h k a r y a w a n 

l a g i u n t u k m e n a n g a n i b a g i a n i n i . g u n a m e n g h i n d a r i a d a n y a 

p e n c a t a t a n a t a s m e s i n m a s u k d a n m e s i n k e l u a r y a n g d i k i r i m o l e h 

p u s a t m a u p u n y a n g d i b e l i o l e h p e l a n g g a n . i n i j u g a m e r i n g a t i k a n 

b e b a n d a r i p a d a t e k n i s i . d i m a n a s e c a r a u m u m t u g a s t e k n i s i a d a l a h 

s e b a g a i m e k a n i k d a n b e l u g a s u n t u k m e m p e r b a i k i m e s i n - m e s i n 

y a n g r u s a k d a n b e m i a s a l a h . 

3 . M e n g e n a i i n f o r m a s i t e n t a n g m e s i n y a n g t e r s e d i a a t a i i p u n t i d a k 

t e r s e d i a . s e b a i k n y a p u s a t P I " . M a k s i n d o h a r u s m e n g h u h u n g k a n 

s i s t e m i n f o r m a s i p e n j u a i a n l a g s u n g p a d a b a g i a n p e n j u a i a n . a g a r 

w a k t u l e b i h e t ' i s i e n l a g i . d a n j u g a t i d a k m e m b u a t k o n s u m e n 

m e n u g g u t e r l a l u l a m a u n t u k m e n d a p a t k a n i n f o r m a s i t e n t a n g m e s i n 

y a n g a k a n d i b e l i . d a n j u g a t i d a k m e m a k a n w a k t u l a g i a p a b i l a 



k a r y a w a n b a g i a n p e n j u a i a n d i b e r i k a n w e w e n a n g u n t u k d a p a t 

l a g s u n g m e n a n y a k a n i n f o r m a s i m e s i n k e p a d a p u s a t P T . 

M a k s i n d o . P e r u s a h a a n s e b a i k n y a m c i n i s a h k a n t u g a s d a r i m a s i n g -

m a s i n g k a r y a w a n d i m a n a b a g i a n b a c k o f f i c e t i d a k d i h a r u s k a n l a g i 

m e n a n y a k a n s t o k p e n j u a i a n m e s i n p a d a c a b a n g P T . M a k s i n d o d a n 

a k a n l e b i h b a i k j i k a b a g i a n p e n j u a i a n l a g s u n g y a n g m e n a n y a k a n 

s t o k b a r a n g a g a r d a l a m s e g i w a k t u a k a n l e b i h e f i s i e n l a g i s e h i n g g a 

m e m u d a h k a n b a g i a n m a r k e t i n g d a l a m m e m b e r i k a n i n f o r m a s i 

l a g s u n g k e p a d a k o n s u m e n t a m p a h a r u s m e n u n g g u l a g i . D e n g a n 

b e g i t u m e n g u r a n g i a d a n y a k e l u h a n k o n s u m e n k a r e n a a p a b i l a P T . 

M a k s i n d o t e t a p m e n e r a p k a n s i s t e m i n ! m a k a a k a n s e r i n g n y a 

t e r d e n g a r k e l u h a n k o n s u m e n t e n t a n g i n f o r m a s i k e s e d i a a n m e s i n 

y a n g t i d a k j e l a s . m e n y i t a w a k t u . d a n m e m b u a t k o n s u m e n m e r a s a 

t i d a k p u a s a t a s p e l a y a n a n p a d a P T . M a k s i n d o P a l e m b a n g . a p a b i l a 

k o n s u m e n t i d a k n y a m a n d a n b a n y a k m e n g g e l u h t e n t a n g k e s e d i a a n 

m e s i n y a n g d i j u a l o l e h P T . M a k s i n d o P a l e m b a n g , m a k a 

k e m u n g k i n a n b e s a r k o n s u m e n l e b i h m e m i l i h u n t u k m e m b a t a l k a n 

p e m b e l i a n m e s i n d i k a r e n a k a n s i s t e m i n f o r m a s i p e n j u a i a n m e s i n 

t e r l a l u b e r t e l e - t e l e . 
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Maksindo 
P T T O K O M E S I N M A K S I N D O 
S p e c i a M z e l o f = o o d P r o c e s s i n g , P a d c a i j M i g a r K l A g r i o i t t u r e K a c W n e s 

I f i B H O I I I U W I I - P a n g e r a n X y i n H o . 3 1 9 6 . S a f c n K e r t e n L a u t . P a i e f l i b a n g 
, . T e l p . 0 7 1 1 - 5 6 1 5 4 3 9 Fsk : 0 7 1 1 - 5 6 1 5 4 3 9 H p . 0 8 1 3 6 7 4 0 7 0 7 8 , 0 8 1 3 6 7 4 0 7 0 ? 9 

G o a t t f l M e a m e e a i i g t E - m a H : m j k s i n d o p a t e m t i a n g e n j r r t a i l c o m W e t a K e : w r r w . t o k o m e s i n . c o f T i 

Penjuaian Mesin Agrowindo Tahun 2015 
Pada P T . Maksindo Cabang Medan 

Vacum Frying PV 125 Unit 80 Unit 
Vacum Drying V D 100 Unit 75 Unit 
Spiner SPIN 222 Unit 115 Unit 
lYesto PTO 121 Unit 115 Unit 
Mesin tusuk sate ST 315 Unit 225 Unit 
Pasteurisasi PST 333 Unit 200 Unit 
Extruder E X T R 22 Unit 9 Unit 
Perajang bawang PRJ 350 Unit 450 Unit 
Perajang Pisang PSG 300 Unit 200 Unit 
Direct B O X 50 Unit 4 Unit 
Pengupas Batok Kelapa B T K 112 Unit 60 Unit 
Mesin Pencampur 
Tepung 

AGW 200 Unit 143 Unit 

Pengupas Kulit Ari 
Kedelai 

PAK 350 Unit 67 Unit 

Mesin Pemeras Santan PRS 303 Unit 355 Unit 
Pemipih Jagung PMP 415 Unit 69 Unit 
Mesin tetas telur E M 700 Unit 300 Unit 
Cetak Pelet C T K 500 Unit 470 Unit 
Scalder PA 125 Unit 260 Unit 



Penjuaian Mesin AgrowindoTahun 2015 
Pada PT. Maksindo Cabang Lampung 

iMc&iii..-!'-' 'VE. . " • " • 1 ' - ' ^ 

Vacum Frying PV 125 Unit 100 Unit 
Vacum Drying VD 225 Unit 215 Unit 
Spiner SPIN 300 Unit 300 Unit 
Presto PTO 450 Unit 415 Unit 
Mesin tusuk sate ST 650 Unit 500 Unit 
Pasteurisasi PST 215 Unit 180 Unit 
Extruder E X T R 50 Unit 2 Unit 
Perajang bawang PRJ 670 Unit 460 Unit 
Perajang Pisang PSG 555 Unit 570 Unit 
Direct B O X 99 Unit 30 Unit 
Pengupas Batok Kelapa B T K 130 Unit 70 Unit 
Mesin Pencampur 
Tepung 

AGW 317 Unit 223 Unit 

Pengupas Kulit Ari 
Kedelai 

PAK 255 Unit 115 Unit 

Mesin Pemeras Santan PRS 755 Unit 620 Unit 
Pemipih Jagung PMP 233 Unit 120 Unit 
Mesin tetas telur E M 550 Unit 700 Unit 
Cetak Pelet C T K 4O0 Unit 302 Unit 
Scalder PA 500 Unit 460 Unit 



PermintaaD Mesin Agrowindo Tahun 2015 
P T . Maksindo Palembaug 

Vacum Frying PV 200 Unit 197 Unit 3 Unit 
Vacum Drying V D 170 Unit 115 Unit 55 Unit 
Spiner SPIN 300 Unit 225 Unit 75 Unit 
Presto PTO 570 Unit 400 Unit 170 Unit 
Mesin tusuk sate ST 800 Unit 597 Unit 203 Unit 
Pasteurisasi PST 300 Unit 224 Unit 76 Unit 
Extruder E X T R - - -
Perajang bawang PRJ 600 Unit 589 Unit 11 Unit 
Perajang Pisang PSG 312 Unit 312 Unit 
Direct B O X 
Pengupas Batok B T K 230 Unit 230 Unit 
Kelapa 
Mesin Pencampur AGW 450 Unit 335 Unit 115 Unit 
Tepung 
Pengupas Kulit PAK 150 Unit 99 Unit 
Ari Kedelai 
Mesin Pemeras PRS 414 Unit 414 Unit 
Santan 
Pemipih Jagung PMP 200 Unit 155 Unit 45 Unit 
Mesin tetas telur E M 800 Unit 655 Unit 145 Unit 
Cetak Pelet C T K 170 Unit 112 Unit 58 Unit 
Scalder PA 120 Unit 77 Unit 43 Unit 

Hormat Kami, 

Marketing Maksindo Palembang 

M e s i n n y a S u k s e s 

Dedv Sampuma 



• J P T T O K O M E S I N M A K S I N D O 
w I N n ^ s p e c i a l i z e i n F o o d P r o c e s s i n g , P a c k a g i n g a n d A g r i c u l t u r e M a c h i n e s 

k 3 | | | U U J l . P a n g e r a n A y i n N 0 . 3 1 9 B , S a k o K e n t e n L a u t , P a l e m b a n g 
T e l p . 0 7 1 1 - 5 6 1 5 4 3 9 F a x : 0 7 1 1 - 5 6 1 5 4 3 9 H p . 0 8 1 3 6 7 4 0 7 0 7 8 , 0 8 1 3 6 7 4 0 7 0 7 9 
E - m a i l : r n a k s i n d o p a l e m b a n g i g g m a i l . c o i ' n W e b s i t e ; w w w . t Q k o m e s i n . c o m 

: Konfinnasi Permohonan Izm Penelitian 18 Januari 2016 

PT. Maksindo Palembang 

pada Yth, 

liversitas Muhammadiyah Palembang 

:ngan Hormat,berdasarkan Surat Nomor: 1468/H-5/FEB-UMP/XII/2015 Tanggal 10 Desember 
15 Perihal Permohonan Penelitian unluk Skripsi kepada mahasiswi • 

ama 

ogram Studi 

: Widya Mandasari 

: 22 2012 393 

: Akuntansi 

rsama ini kami sampaikan bahwa benar mahasiswi tersebut di atas dapat melakukan penelitian 
i PT. Maksindo Palembang. 

Demikianlah surat ini kami sampaikan, atas perhatian dan kerjasamanya kami ucapkan terima 
Tcasih. 

Hormat Kami, 

Back Office Maksindo Palembang, 

Dwie Okti Rahayu S.Kom 

http://www.tQkomesin.com
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D I B E R I K A N K E P A D A : 
NAMA : WIDYA MANDASARI 
NIM 222012393 
PROGRAM STUDI : Akuntansi 

Yang dinyatakan HAFAL / TAHFIDZ (21) Surat Juz Amma 
di Fakultas Ekonomi dan Bisnis Universitas Muhammadiyah Palembang 

Palembang, Rabu, 20 Juli„2016 
an. Dekan 



D A F T A R N I L A I 

N A M A : W I D Y A M A N D A S A R I 
N I M : 222012393 

N O N A M A S U R A T T A H F I D Z F A S I K H T A J W I D J U M L A H 

1 A T T A l i ' A T O l I D 50 10 A f\ 
10 

70 
z A 1 /*\ A av A l_J 

A L - Q A K I A n 
50 10 ID 70 

•> 

•S 
A I A m V A U A f t 

10 A i\ 
10 

7 A 

70 
4 A I T A i 7 A i A L J 50 A A 

10 
A n 

10 70 
5 A I D A i V l l k l A L J 50 A n 

10 
A n 

10 70 
6 A k l A O 55 15 A P 

15 
n p 

85 
7 A 1 ^ A 1 A ^ \ 

AL-FALAQ 
- " 

55 15 ••• - M 

15 85 
8 A t i V ^ t I t A ^ 

A L - f K H L A S 55 15 15 85 
9 A L - L A H A B 55 15 15 85 

10 A 1 A t A 1 1 

A L - N A S H R 55 15 15 85 
11 A t A ^ir^t 1 A I 

A L - K A F I R U N 
55 15 15 85 

12 A 1 1 ^ A 1 l ^ f ^ A n 
A L - K A U T S A R 

55 15 15 85 
13 A L - M A U N 55 15 15 85 
14 Q U R A I S Y p p 

55 15 15 85 
15 A L - F f l L 55 15 15 85 
16 A L - H U M A Z A H 55 15 15 85 
17 A L - A S H R 55 15 15 85 
IS AL-BALAD 55 10 15 80 
19 A L - S Y A M S 55 15 15 85 
20 A L - L A I L 50 10 15 75 
21 A L - F A J R 55 10 10 75 
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M A J E L I S P E N D I D I K A N T i N G G I P I M P I N A N P U S A T M U H A M M A D I Y A H 

UNIVERSITAS MUHAMMADIYAH PALEMBANG 
S T A T U S T E R A K R E D i T A S 

No. 0 3 0 / H ^ / L P K K N / U M P / I X / 2 0 1 5 

L e m b a g a P e n g e l o l a K u l i a h K e r j a N y a t a ( L P K K N ) U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g m e n e r a n q k a n 
b a h w a : ^ 

N a m a 
N o m o r P o k o k M a h a s i s w a 
F a k u l t a s 
T e m p a t T g l . L a h i r 

W I D Y A M A N D A S A R I 
2 2 2 0 1 2 3 9 3 
E K O N O M I 
P A L E M B A N G , 2 0 - 0 5 - 1 9 9 3 

t e l a h m e n g i k u t i K u l i a h K e r j a N y a t a T e m a t i k P o s d a y a A n g k a t a n k e - 9 y a n g d i l a k s a n a k a n d a r i t a n g g a ! 
2 3 J u l i s a m p a i d e n g a n 3 S e p t e m b e r 2 0 1 5 b e r t e m p a t d i : 

K e l u r a h a n / D e s a 
K e c a m a t a n 
K o t a / K a b u p a t e n 
D i n y a t a k a n 

: T a l a n g B u l u h 
; T a l a n g K e l a p a 
: B a n y u a s i n 
: L u l u s 

Y : . v-P^fembang.V'QO S e p t e m b e r 2 0 1 5 
V > g . 4 ' K e t u a L P K K N , 
•A . t j . t i : + ' ••' 

1 ^ 

m i 

k ^ 

mm 
m i 
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iR^iiv.li / I I) Riyi e/ i n v . i i / i i ) H V I E / 
4MII«RRl. l l>IIRl»<l!*«llRtlliilStll>lll|li"?«lli<)< . ( 4 .R<l 

T E S T OF E N G L I S H A B I L I T Y SCOR^: RECORD 

Name 

Place/Date of Birth 

Test Times Taken 

Test Date 

ffcaled Sqpre 

Listening Comprehension 

Structure Grammar 

Reading Comprehension 

OVERALL SCORE 

Widya Mandasari 

Palembang, May 20th 1993 

+1 

February, 4th 2016 

43 
38 
39 
400 

. 097/TEAFE/LB/UMF/II/2016 

Pal^Knbang, February. 11th 2016 

Chairperson of Language Laboratory 

Ririj g^^anti, S.Pd.,M.A 

^B^LNrDk;tl64932/0210098402 



7/) 
, i / A K R E D l T A S i 

U N I V E R S I T A S M U H A M M A D I Y A H P A L E M B A N G 
F A K U L T A S E K O N O M I D A N B I S N I S 

;N5 i iTuS i PcRGURUMfi nnoGi 
P R O G R A M STUDI M A N A J E M E N (S I ; 

P R O G K A M S l U U I M A N A J E M C N P c M A a A K A N i O j l 

jmpa lemDang .ac . i a 

NifTiiui . 017 •3i\."BAN-PT''AkfeJ -'FT'l2014 (3} 
Knmc-. OS-'- -SK'BAN-P!VAkrecJ/S'l '2014 (B) 

Humor. 7"i ^iK.'BAN-PT AkreG/upi-iii/Vii-2015 (B) 

Ema i l : I ' eoumulg tgumpdlembang.ac U 

. a t : Jalan Jenci.al Ah^fe V | ^ m Ulu^Paly^^^^^ (0711)513018 
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