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ABSTRAK 

F e m a n d y W i j a y a N / 2 2 2 0 0 7 0 4 0 / 2 0 1 1 / P e n g u k u r a n k i n e r j a p e r u s a h a a n d e n g a n 
m e n g g u n a k a n Balanced Scorecard p a d a P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k 
C a b a n g L u b u k L i n g g a u . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k i n e r j a p e r u s a h a a n 
P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k c a b a n g L u b u k L i n g g a u a p a b i l a d i u k u r 
d e n g a n m e n g g u n a k a n Balanced Scorecard. T u j u a n d a r i p e n e l i t i a n i n i a d a l a h 
u n t u k m e n g e t a h u i k i n e r j a p e r u s a h a a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k 
C a b a n g L u b u k L i n g g a u a p a b i l a d i u k u r d e n g a n m e n g g u n a k a n Balanced 
Scorecard. 

P e n e l i t i a n i n i t e r m a s u k j e n i s p e n e l i t i a n d i s k r i p t i f y a i t u i n g i n m e n g e t a h u i k i n e r j a 
p e m s a h a a n P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g l u b u k L i n g g a u a p a b i l a 
d i u k u r d e n g a n m e n g g u n a k a n Balanced Scorecard a p a k a h s u d a h b a i k a t a u t i d a k . 
D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n s e k u n d e r , 
t e k n i k p e n g u m p u l a n d a t a d a l a m p e n u l i s a n s k r i p s i i n i m e n g g u n a k a n m e t o d e 
w a w a n c a r a , d o k u m e n t a s i , d a n o b s e r v a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h 
m e t o d e a n a l i s i s k u a l i t a t i f d a n k u a n t i t a t i f . P e n e l i t i a n i n i D a p a t m e m b e r i k a n 
i n f o r m a s i d a n m a s u k a n y a n g b e r a r t i b a g i p e n g e m b a n g a n s i s t e m p e n g u k u r a n 
k i n e r j a y a n g d i g u n a k a n p e r u s a h a a n P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 
L u b u k L i n g g a u d a n b e r m a n f a a t b a g i p i h a k l a i n s e b a g a i i n f o r m a s i d a n m a s u k a n 
y a n g b e r a r t i b a g i p e n g e m b a n g a n s i s t e m p e n g u k u r a n k i n e r j a y a n g d i g u n a k a n s e r t a 
S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i a n s e m p a d i m a s a y a n g a k a n 
d a t a n g . 

H a s i l a n a l i s i s m e n u n j u k a n b a h w a k i n e r j a p e m s a h a a n P T W a h a n a O t t o m i t r a 
M u l t i a r t h a C a b a n g L u b u k L i n g g a u a p a b i l a d i l i h a t d a r i k e s e l u r u h a n p e r s p e k t i f 
y a i t u p e r s p e k t i f k e u a n g a n , p e r s p e k t i f p e l a n g g a n , p e r s p e k t i f p r o s e s b i s n i s i n t e m a l 
d a n p e r s p e k t i f p e r t u m b u h a n d a n p e m b e l a j a r a n t e r c a p a i n i l a i 7 6 , 6 7 % y a n g b i l a 
d i k o n s u l t a s i k a n d e n g a n T a b e l 111.7 t e r m a s u k k a t e g o r i C u k u p . P e m s a h a a n p e r l u 
m e m p e r b a i k i d a n m e n i n g k a t k a n k i n e i j a n y a b a i k i t u d a r i s e g i k e u a n g a n m a u p i m 
n o n k e u a n g a n , k a r e n a t i n d a k a n p e m s a h a a n d a l a m a s p e k n o n k e u a n g a n p a d a 
a k h i m y a a k a n m e n i m b u l k a n k o n s e k u e n s i f u i a n s i a l b a g i p e r u s a h a a n . 

Kata Kunci: P e n g u k u r a n k i n e r j a . Balanced scorecard. 
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A B S T R A C T 

Femandy Wijaya N/222007040/2011/Measuring the performance of companies 
using the Balanced Scorecard in Ft Wahana Ottomitra Multiartha Tbk Lubuk 
Linggau Branch. 

Formulation of the problem in this research is how the company's performance 
PT. Wahana Ottomitra Multiartha Tbk Lubuk Linggau Branch when measured 
using the Balanced Scorecard. The Purpose of this study is to investigate the 
company's performance PT. Wahana Ottomitra Multiartha Tbk Lubuk Linggau 
Branch when measured using the Balanced Scorecard. 

This study included descriptive study is to know the company's performance PT 
Wahana Ottomitra Multiartha Tbk Lubuk Linggau Branch depths when measured 
by using a Balanced Scorecard that it is good or not. The data will be used in this 
study are primary and secondary data, data collection techniques in writing this 
essay using interviews, documentation, and observation. Analytical methods used 
are qualitative and quantitative analysis methods. This research can provide 
information and meaningful input to the development of performance 
measurement systems used by the company PT Wahana Ottomitra Multiartha Tbk 
Lubuk Linggau Branch and beneficial for others as a means of information and 
input for the development of performance measurement system that is used as well 
as an important consideration for research similar in the future. 

The results show that the company's performance PT Wahana Ottomitra 
Multiartha Tbk Lubuk Linggau Branch when viewed from overall perspective that 
is financial perspective, customer perspective, internal business process 
perspective and learning and growth perspective of the value reached 76,67%, 
which when consulted with table 111.7 including category enough. Companies 
need to improve and enhance its performance both in terms of financial and non 
financial, because the company's action in non-financial aspects will ultimately 
lead to financial consequences for the company. 

Keywords: Performance measurement, Balanced scorecard. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r s a i n g a n b i s n i s y a n g k e t a t d i e r a p a s a r b e b a s s e k a r a n g i n i m e m a k s a 

p e r u s a h a a n - p e r u s a h a a n u n t u k m e n y e s u a i k a n d i r i d a l a m m e n g h a d a p i p e s a i n g 

p e s a i n g y a n g a k a n t i m b u l , a p a l a g i s e t e l a h t e r j a d i n y a k r i s i s e k o n o m i . S e t i a p 

p e r u s a h a a n b a i k p e r u s a h a a n i n d u s t r i , d a g a n g a t a u j a s a d i t u n t u t u n t u k b e k e r j a 

l e b i h e f e k t i f d a n e f i s i e n a g a r m e n d a p a t k a n h a s i l y a n g o p t i m a l s e r t a m a m p u 

m e n j a g a k e l a n g s u n g a n h i d u p n y a . 

K e k u a t a n u n t u k b e r s a i n g h a m s d i m i l i k i o l e h s e t i a p p e r u s a h a a n k a r e n a 

p e m s a h a a n t i d a k a k a n m a m p u b e r t a h a n h a n y a d e n g a n m e n g e l o l a a k t i v a d a n 

k e w a j i b a n financial. P e m s a h a a n m e m e r l u k a n s t r a t e g i b a m u n t u k m e n g h a d a p i 

p e r s a i n g a n y a n g s e m a k i n k o m p e t i t i f t e r s e b u t . D a l a m p e l a k s a n a a n s t r a t e g i 

b a r u n y a , p e r u s a h a a n m e m b u t u h k a n s u a t u s i s t e m p e n g u k u r a n k i n e r j a u n t u k 

m e n i l a i b e r h a s i l a t a u t i d a k n y a s t r a t e g i t e r s e b u t . P e n g u k u r a n k i n e r j a s a n g a t 

d i b u t u h k a n o l e h p e r u s a h a a n k a r e n a m e m p a k a n k o m p o n e n i n t i d a r i s i s t e m 

p e n g e n d a l i a n m a n a j e m e n . 

K i n e r j a m e m p a k a n s u a t u f u n g s i d a r i m o t i v a s i d a n k e m a m p u a n u n t u k 

m e n y e l e s a i k a n t u g a s d a n p e k e r j a a n . K e t e r a m p i l a n s e s e o r a n g t i d a k l a h c u k u p 

e f e k t i f d a l a m m e n g e r j a k a n s e s u a t u t a n p a p e m a h a m a n y a n g j e l a s t e n t a n g a p a 

y a n g a k a n d i k e r j a k a n d a n b a g a i m a n a m e n g e r j a k a n n y a . K i n e r j a j u g a 

m e m p a k a n p r i l a k u n y a t a y a n g d i t a m p i l k a n s e t i a p o r a n g s e b a g a i p r e s t a s i k e r j a 

y a n g d i h a s i l k a n o l e h k a r y a w a n y a n g s e s u a i d e n g a n p e r a n a r m y a 
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p e m s a h a a n . K i n e i j a p e m s a h a a n m e m p a k a n s u a t u h a l y a n g s a n g a t p e n t i n g 

d a l a m u p a y a m e n c a p a i t u j u a n . 

P e n g u k u r a n k i n e r j a d i m a k s u d k a n u n t u k m e n i l a i p r e s t a s i m a n a j e r 

d a l a m u n i t o r g a n i s a s i / p e r u s a h a a n y a n g d i p i m p i n y a . P e n g u k u r a n k i n e r j a 

m e m p a k a n s a l a h s a t u a l a t k o n t r o l p e r u s a h a a n y a n g b e r t u j u a n u n t u k 

m e m o t i v a s i k a r y a w a n d a l a m m e n c a p a i t u j u a n p e m s a h a a n , T e t a p i s e l a m a i n i 

p e n g u k u r a n k e b e r h a s i l a n m a u p u n k e g a g a l a n d a r i s u a t u p e r u s a h a a n d a l a m 

m e n j a l a n k a n t u g a s p o k o k d a n f u n g s i n y a s u l i t u n t u k d i l a k u k a n s e c a r a o b j e k t i f . 

K e s u l i t a n i n i d i s e b a b k a n b e l u m p e m a h d i l a k u k a n n y a s u a t u s i s t e m p e n g u k u r a n 

k i n e r j a y a n g d a p a t m e n g i n f o r m a s i k a n t i n g k a t k e b e r h a s i l a n s u a t u p e r u s a h a a n 

s e c a r a k h u s u s . 

P e n g u k u r a n k i n e r j a s e l a m a i n i y a n g s e r i n g d i g u n a k a n p e r u s a h a a n p a d a 

u m u m n y a a d a l a h p e n g u k u r a n k i n e r j a s e c a r a t r a d i s i o n a l a t a u k o n v e n s i o n a l . 

P e n g u k u r a n k i n e r j a d e n g a n s e c a r a t r a d i s i o n a l i n i h a n y a m e n g g u n a k a n a s p e k 

k e u a n g a n s e b a g a i i n d i k a t o r u n t u k m e n i l a i k e b e r h a s i l a n p e r u s a h a a n . S e i r i n g 

b e r k e m b a n g n y a s i s t e m d a l a m p e n g u k u r a n k i n e r j a s u a t u o r g a n i s a s i / 

p e r u s a h a a n , K i n e r j a k e u a n g a n d i n i l a i t i d a k l a g i s e p e n u h n y a m a m p u b e r c e r i t a 

b a n y a k m e n g e n a i m a s a l a l u p e r u s a h a a a n t e r m a s u k k e a n d a l a n n y a d a l a m 

m e n u n t u n m a n a j e m e n k e a r a h p e r b a i k a n y a n g b e r k e l a n j u t a n . D e n g a n s e m a k i n 

d i s a d a r i n y a b e r b a g a i k e l e m a h a n y a n g b i s a d i s e b a b k a n k a r e n a 

k e t i d a k s e i m b a n g a n d a l a m p e n i l a t a n k i n e r j a m a k a m u n c u l l a h a l t e m a t i f y a n g 

l a i n y a n g d a p a t m e n g u k u r k i n e r j a p e m s a h a a n s e c a r a k o m p r e h e n s i f y a i t u 

d e n g a n m e n g g u n a k a n Balanced Scorecard. 



P e n g u k u r a n d e n g a n m e n g g u n a k a n Balanced Scorecard m a m p u 

m e n g a t a s i b e r b a g a i k e l e m a h a n y a n g a d a p a d a p e n g u k u r a n k i n e r j a t r a d i s i o n a l 

k a r e n a Balanced Scorecard t i d a k h a n y a m e n g u k u r h a s i l y a n g t e l a h d i c a p a i 

p e r u s a h a a n m e l a i n k a n j u g a f a k t o r - f a k t o r p e m i c u y a n g m e n y e b a b k a n 

k e b e r h a s i l a n t e r s e b u t t e r j a d i . Balanced Scorecard m e r u p a k a n s i s t e m 

p e n g u k u r a n k i n e r j a y a n g t e t a p m e m p e r t a h a n k a n t o l o k u k u r k e u a n g a n s e b a g a i 

i n d i k a t o r t i n d a k a n m a n a j e m e n d i m a s a l a l u d e n g a n m e n a m b a h k a n u k u r a n -

u k u r a n d a l a m p e r s p e k t i f customer, p r o s e s i n t e m a l b i s n i s , s e r t a p e r s p e k t i f 

p e m b e l a j a r a n d a n p e r t u m b u h a n s e b a g a i p e m i c u k i n e r j a d i m a s a d e p a n . 

S e l a m a i n i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u t i d a k p e m a h m e l a k u k a n s u a t u p e n g u k u r a n k i n e r j a . P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u d a l a m m e n g u k u r k i n e i j a n y a 

h a n y a m e l i h a t d a r i s i s i k e u a n g a n y a i t u p a d a p e n i n g k a t a n l a b a y a n g d i d a p a t 

p e m s a h a a n t i a p t a h u n y a . A k i b a t n y a h a l - h a l y a n g m e m p e n g a r u h i k i n e r j a 

p e r u s a h a a n d a r i s e g i n o n k e u a n g a n s e p e r t i customer t e r a b a i k a n . P a d a h a l 

d i s a d a r i a t a u t i d a k p e n i n g k a t a n k e p e r c a y a a n customer t e r h a d a p p e l a y a n a n 

p e r u s a h a a n s a n g a t m e n e n t u k a n k e b e r h a s i l a n p e r u s a h a a n d a l a m j a n g k a 

p a n j a n g . 

P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u s e b a g a i 

s a l a h s a t u d a r i s e k i a n b a n y a k p e m s a h a a n p e m b i a y a a n s e p e d a m o t o r y a n g 

m e m i l i k i p e r a n y a n g c u k u p p e n t i n g d a l a m p e m b a n g u n a n e k o n o m i k h u s u s n y a 

d a l a m p e m b i a y a a n k e p a d a m a s y a r a k a t , m e m e r l u k a n s u a t u s i s t e m p e n g u k u r a n 

k i n e r j a y a n g t e p a t d a l a m m e n g u k u r k i n e r j a p e r u s a h a a n . O l e h k a r e n a i t u 

p e r u s a h a a n p e r l u m e n g g u n a k a n s u a t u s i s t e m p e n g u k u r a n k i n e r j a y a n g d a p a i ^ 
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m e n g u k u r k i n e r j a p e r u s a h a a n s e c a r a k o m p r e h e n s i f y a i t u d e n g a n 

m e n g g u n a k a n balanced scorecard. S e b a g a i i l u s t r a s i d i s a j i k a n j u m l a h l a b a 

b e r s i h P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u t a h u n 

2 0 0 7 s a m p a i d e n g a n t a h u n 2 0 0 9 , p a d a t a b e l 1.1 s e b a g a i b e r i k u t : 

Tabel I . l 
Jumlah Laba Bersih PT.Wahana Ottomitra Multiartha 

Tahun 2007 s.d Tahun 2009 

No Tahun Jumlah Pendapatan 
(Rupiah) 

1 2 0 0 7 1 . 0 3 3 . 2 3 3 . 4 5 6 
2 2 0 0 8 1 . 2 3 4 . 3 1 2 . 8 7 4 
3 2 0 0 9 1 . 6 0 4 . 5 1 2 . 1 0 3 

J u m l a h 3 . 8 7 2 . 0 5 8 . 4 3 3 
Sumber: P T W a h a n a O t t o m i t r a M u l t i a r t h a Cabang L u b u k L i n g g a u 

B e r d a s a r k a n T a b e l d i a t a s m e n g i n f o r m a s i k a n p e n i n g k a t a n j u m l a h l a b a 

b e r s i h s e b e s a r R p 2 0 1 . 0 7 9 . 4 1 8 ( 1 9 , 4 6 % ) p a d a t a h u n 2 0 0 8 d a n s e b a n y a k R p 

3 7 0 . 1 9 9 . 2 2 9 ( 2 9 , 9 9 % ) p a d a t a h u n 2 0 0 9 . 

K o n d i s i i n i m e n c e r m i n k a n b a h w a P T W a h a n a O t t o m i t r a M u l t i a r t h a 

T b k C a b a n g L u b u k L i n g g a u b i l a d i t i n j a u d a r i s i s i k e u a n g a n y a n g d a p a t d i l i h a t 

p a d a p e n i n g k a t a n l a b a p e r u s a h a a n s e t i a p t a h u n y a m e m i l i k i k e k u a t a n y a n g 

p o t e n s i a l d a l a m m e n g e m b a n g k a n b i s n i s t e r s e b u t . A k a n t e t a p i a p a b i l a d i t i n j a u 

d a r i s i s i n o n k e u a n g a n , s e p e r t i s e b e r a p a b e s a r k e m a m p u a n p e r u s a h a a n d a l a m 

m e n a r i k p e l a n g g a n b a r u d a n b e r a p a b e s a r k e m a m p u a n p e r u s a h a a n d a l a m 

m e m p e r t a h a n k a n k a r y a w a n y a n g d i m i n a t i b e l u m d i k e t a h u i b a i k a t a u t i d a k n y a . 

U n t u k s a a t i n i p i h a k p e r u s a h a a n / m a n a j e m e n b e l u m d a p a t m e n g e t a h u i 

b a g a i m a n a g a m b a r a n k o n d i s i p e r u s a h a a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a 



5 

T b k C a b a n g L u b u k L i n g g a u y a n g s e s u n g u h n y a , h a l i n i d i s e b a b k a n k a r e n a 

p e r u s a h a a n b e l u m p e m a h m e l a k u k a n s u a t u p e n g u k u r a n k i n e r j a . 

B e r d a s a r k a n d e n g a n f e n o m e n a t e r s e b u t d i a t a s , P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u p e r l u m e n g g u n a k a n s u a t u a l a t u k u r 

d a l a m m e n g u k u r k i n e r j a p e r u s a h a a n n y a , y a n g m a m p u m e m b e r i k a n s u a t u 

g a m b a r a n k i n e r j a p e r u s a h a a n s e c a r a k o m p r e h e n s i f b a i k d a r i a s p e k k e u a n g a n 

m a u p u n n o n k e u a n g a n s e p e r t i p e r s e p e k t i f p e l a n g g a n , p e r s p e k t i f p r o s e s b i s n i s 

i n t e m a l d a n p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n . 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u l i s t e r t a r i k u n t u k m e n g a d a k a n 

p e n e l i t i a n d e n g a n j u d u l "Pengukuran Kinerja Perusahaan Dengan 

Menggunakan Balanced Scorecard Pada PT. Wahana Ottomitra 

Multiartha Tbk Cabang Lubuk Linggau". 

B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g t e r s e b u t m a k a P e r u m u s a n m a s a l a h d a r i 

p e n e l i t i a n i n i a d a l a h b a g a i m a n a k i n e r j a p e r u s a h a a n P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k c a b a n g L u b u k L i n g g a u a p a b i l a d i u k u r d e n g a n m e n g g u n a k a n 

balanced scorecard ? 

C . Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i k e m u k a k a n d i a t a s , m a k a y a n g 

m e n j a d i t u j u a n d a l a m p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i k i n e r j a 

p e r u s a h a a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u 

a p a b i l a d i u k u r d e n g a n m e n g g u n a k a n balanced scorecard. 
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D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

1 . B a g i p e n u l i s 

D a p a t m e n a m b a h p e n g e t a h u a n m e n g e n a i P e n g u k u r a n K i n e r j a p e r u s a h a a n 

d e n g a n m e n g g u n a k a n Balanced Scorecard. 

2. B a g i T e m p a t P e n e l i t i a n 

D a p a t m e m b e r i k a n i n f o r m a s i d a n m a s u k a n y a n g b e r a r t i b a g i 

p e n g e m b a n g a n s i s t e m p e n g u k u r a n k i n e r j a y a n g d i g u n a k a n . 

3 . B a g i A l m a m a t e r 

S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i a n s e r u p a d i m a s a y a n g 

a k a n d a t a n g . 



BAB II 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

S e b a g a i p e d o m a n d a l a m p e n e l i t i a n i n i , m a k a p e n e l i t i m e n g a m b i l 

k u t i p a n d a r i p e n e l i t i a n s e b e l u m n y a y a i t u : 

R a t n a B u d i a r t i ( 2 0 0 7 ) d e n g a n j u d u l p e n e l i t i a n " E v a l u a s i k i n e r j a 

P e r u s a h a a n d e n g a n m e n g g u n a k a n k o n s e p p e n d e k a t a n balanced scorecard 

p a d a P T . P o I i p l a s M a k m u r S a n t o s a u n g g a r a n s e m a r a n g " . N u r h a f i z a ( 2 0 0 6 ) 

d e n g a n j u d u l p e n e l i t i a n " E v a l u a s i balanced scorecard S e b a g a i A l a t P e n g u k u r 

K i n e r j a P a d a P T . P e r t a m i n a U P I I I ( P e r s e r o ) P l a j u P a l e m b a n g " . 

P a d a p e n e l i t i a n R a t n a B u d i a r t i p e n e l i t i m e n e l i t i b a g a i m a n a k i n e i j a 

p e r u s a h a a n a p a b i l a d i u k u r m e n g g u n a k a n k o n s e p balanced scorecard d e n g a n 

m e l i h a t d a r i e m p a t p e r s e p e k t i y a i t u : P e r s p e k t i f K e u a n g a n , P e r s p e k t i f 

P e l a n g g a n , P e r s p e k t i f P r o s e s B i s n i s I n t e m a l , P e r s p e k t i f P e m b e l a j a r a n d a n 

P e r t u m b u h a n . P a d a p e n e l i t i a n N u r h a f i z a h P e n e l i t i m e n e l i t i b a g a i m a n a 

p e n e r a p a n d a n d a m p a k d a r i p e n e r a p a n balanced scorecard pada P T . P e r t a m i n a 

U P I I I ( p e r s e r o ) P l a j u p a l e m b a n g . 

P e r m a s a l a h a n y a n g m e n j a d i f e n o m e n a d a l a m f ) e n e l i t i a n R a t n a B u d i a r t i 

a d a l a h p e n g u k u r a n k i n e r j a y a n g d i u k u r o l e h p e r u s a h a a n h a n y a t e r f o k u s p a d a 

k i n e r j a k e u a n g a n saja, pada k e n y a t a a n y a h a l i n i b e l u m b i s a m e n g g a m b a r k a n 

k e a d a a n p e r u s a h a a n y a n g s e b e n a m y a . S e d a n g k a n f e n o m e n a d a l a m p e n e l i t i a n 

N u r h a f i z a h a d a l a h a p a k a h p e n e r a p a n balanced scorecard m e m i l i k i d a m p a k 

7 
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y a n g s i g n i f i k a n t e r h a d a p p e r u s a h a a n d a n b a g a i m a n a p e n e r a p a n b a l a n c e d 

s c o r e c a r d p a d a p e r u s a h a a n t e s e b u t . 

H a s i l p e n e l i t i a n R a t n a B u d i a r t i d a l a m m e n g u k u r k i n e r j a m e n g g u n a k a n 

k o n s e p balanced scorecard p a d a P T . P o I i p l a s M a k m u r S a n t o s a U n g g a r a n 

t e r m a s u k k a t e g o r i K u r a n g b a i k a p a b i l a d i l i h a t seca ra k e s e l u r u h a n d a r i e m p a t 

p e r s p e k t i f . A d a p u n h a s i l p e n e l i t i a n d a r i N u r h a f i z a h a d a l a h b a h w a p e n e r a p a n 

balanced scorecard p a d a P T . P e r t a m i n a U p H i ( P e r s e r o ) P l a j u P a l e m b a n g 

t e m y a t a m a s i h b e l u m m a k s i m a l d a n d a m p a k d a r i p e n e r a p a n balanced 

scorecard heXum t e r h h a t seca ra s i g n i f i k a n . 

P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n t e r d a h u l u a d a l a h s a m a - s a m a 

m e n e l i t i d e n g a n balanced scorecard d e n g a n m e n g g u n a k a n e m p a t p e r s p e k t i f 

y a i t u , p e r s p e k t i f k e u a n g a n , p e l a n g g a n , p r o s e s i n t e m a l b i s n i s d a n p e r t u m b u h a n 

p e m b e l a j a r a a L e t a k p e r b e d a a n a n t a r a p e n e l i t i t e r d a h u l u d e n g a n p e n e l i t i 

s e k a r a n g a d a l a h p a d a d a e r a h d a n o b j e k y a n g a k a n d i t e l i t i . 

B. Landasan Teori 

1. Pengukuran Kinerja 

a. Pengertian Pengukuran Kinerja 

M e n u r u t R u d i a n t o ( 2 0 0 6 : 3 1 1 ) , p e n i l a i a n k i n e r j a a d a l a h 

p e n e n t u a n seca ra p e r i o d i k e f e k t i f i t a s o p e r a s i o n a l s u a t u o r g a n i s a s i , 

b a g i a n o r g a n i s a s i d a n k a r y a w a n n y a b e r d a s a r k a n sasa ran , s t a n d a r d d a n 

k r i t e r i a y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . O r g a n i s a s i p a d a d a s a m y a 

d i o p e r a s i k a n o l e h s e l u r u h s u m b e r d a y a m a n u s i a . 
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M e n u r u t S o n y , E d i S u k i m o d k k ( 2 0 0 7 : 2 3 ) , p e n g u k u r a n k i n e r j a 

a d a l a h t i n d a k a n p e n g u k u r a n y a n g d i l a k u k a n t e r h a d a p b e r b a g a i 

a k t i v i t a s d a l a m r a n t a i n i l a i y a n g a d a d a l a m p e r u s a h a a n . 

B e r d a s a r k a n p e n g e r t i a n - p e n g e r t i a n d i a t a s dapa t d i s i m p u l k a n 

b a h w a p e n g u k u r a n k i n e r j a m e r u p a k a n p r o s e s y a n g m e m b e r i k a n 

g a m b a r a n m e n g e n a i t i n g k a t p e n c a p a i a n p e l a k s a n a a n s u a t u k e g i a t a n 

p e r u s a h a a n g u n a m e n i n g k a t k a n k u a l i t a s p e n g a m b i l a n k e p u t u s a n . 

O r g a n i s a s i / p e r u s a h a a n p a d a d a s a m y a d i o p e r a s i k a n o l e h s e l u r u h 

s u m b e r d a y a m a n u s i a . P e n i l a i a n k i n e r j a s e s u n g g u h n y a m e r u p a k a n 

p e n i l a i a n a tas p r i l a k u m a n u s i a d a l a m m e l a k s a n a k a n p e r a n d a l a m 

o r g a n i s a s i . 

b. Tujuan Pengukuran Kinerja 

M e n u r u t R u d i a n t o ( 2 0 0 6 : 3 1 1 ) , t u j u a n p e n g u k u r a n k i n e r j a 

a d a l a h u n t u k m e m o t i v a s i k a r y a w a n d a l a m m e n c a p a i s a sa ran o r g a n i s a s i 

d a n d a l a m m e m a t u h i s t a n d a r d p r i l a k u y a m g t e l a h d i t e t a p k a n 

s e b e l u m n y a , a g a r m e m b u a h k a n t i n d a k a n d a n h a s i l y a n g d i i n g i n k a n . 

M e n u r u t M a r d i a s m o ( 2 0 0 2 : 1 2 2 ) , t u j u a n p e n g u k u r a n k i n e r j a 

a d a l a h : 

1) U n t u k m e n g k o m u n i k a s i k a n s t r a t e g i seca ra l e b i h b a i k . 

2 ) U n t u k m e n g u k u r k i n e r j a financiaX d a n non financial s eca ra 

b e r i m b a n g s e h i n g g a dapa t d i t e l u s u r i p e n c a p a i n s t a r t e g i . 
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3 ) U n t u k m e n g a k o m o d a s i p e m a h a m a n k e p e n t i n g a n m a n a j e r l e v e l 

m e n e g a h d a n b a w a h s e r t a m o t i v a s i u n t u k m e n c a p a i goal 

congruence. 

4 ) S e b a g a i a l a t u n t u k m e n c a p a i k e p u a s a n b e r d a s a r k a n p e n d e k a t a n 

i n d i v i d u a l d a n k e m a m p u a n k o l e k t i f y a n g r a s i o n a l . 

B e r d a s a r k a n t u j u a n t e r s e b u t dapa t d i s i m p u l k a n b a h w a t u j u a n 

p e n g u k u r a n k i n e i j a a d a l a h u n t u k m e m b e r i k a n u m p a n b a l i k d a l a m 

u p a y a p e r b a i k a n secara t e r u s m e n e r u s d a n p e n c a p a i a n t u j u a n d i m a s a 

y a n g a k a n d a t a n g d a n u n t u k m e m o t i v a s i k a r y a w a n d a l a m m e n c a p a i 

s a sa ran o r g a n i s a s i d a n m e m e n u h i s t a n d a r y a n g t e l a h d i t e t a p k a n 

s e b e l u m n y a . 

Manfaat Pengukuran Kinerja 

M e n u r u t M u l y a d i d a n J h o n y s e t y a w a n ( 2 0 0 0 : 2 2 7 ) , m a n f a a t 

p e n g u k u r a n k i n e r j a a d a l a h : 

1) M e n g e l o l a o p e r a s ! o r g a n i s a s i seca ra e f e k t i f d a n e f i s i e n m e l a l u i 

p e m o t i v a s i a n p e r s o n a l seca ra m a k s i m u m . 

2 ) M e m b a n t u p e n g a m b i l a n k e p u t u s a n y a n g b e r k a i t a n d e n g a n 

k a r y a w a n , s e p e r t i p r o m o s i , t r a n s f e r d a n p e m b e r h e n t i a n . 

3 ) M e n g i d e n t i f i k a s i k e b u t u h a n p e l a t i h a n d a n p e n g e m b a n g a n 

k a r y a w a n d a n u n t u k m e n y e d i a k a n k r i t e r i a s e l e k s i d a n e v a l u a s i 

p r o g r a m p e l a t i h a n k a r y a w a n . 

4 ) M e n y e d i a k a n u m p a n b a l i k b a g i k a r y a w a n m e n g e n a i b a g a i m a n a 

a t a s a n m e n i l a i m e r e k a . 
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5 ) M e n y e d i a k a n s u a t u dasar b a g i d i s t r i b u s i p e n g h a r g a a n . 

B e r d a s a r k a n m a n f a a t t e r s e b u t dapa t d i s i m p u l k a n b a h w a 

m a n f a a t p e n g u k u r a n k i n e r j a a n t a r a l a i n dapa t m e m a s t i k a n b a h w a 

p e n g a m b i l a n k e p u t u s a n d i l a k u k a n seca ra o b j e k t i f , dapa t m e m b e r i k a n 

p e n g h a r g a a n d a n h u k u m a n y a n g o b j e k t i f a tas p r e s t a s i p e l a k s a n a a n 

y a n g t e l a h d i u k u r s e s u a i d e n g a n s i s t e m p e n g u k u r a n p r e s t a s i y a n g t e l a h 

d i s e p a k a t i d a n d a p a t m e n y e d i a k a n s u a t u d a s a r b a g i d i s t r i b u s i 

p e n g h a r g a a n . 

Pengukuran Kinerja Konvensional 

a. Pengertian Pengukuran Kinerja Konvensional 

M e n u r u t M u l y a d i ( 2 0 0 1 : 4 4 6 ) , p e n g u k u r a n k i n e r j a 

k o n v e n s i o n a l a d a l a h p e n g u k u r a n k i n e r j a d e n g a n m e n g g u n a k a n u k u r a n 

k e u a n g a n y a i t u h a s i l l a p o r a n k e u a n g a n y a n g d i w u j u d k a n d a l a m r a s i o 

k e u a n g a n a n t a r a l a i n l i k u i d i t a s , s o l v a b i l i t a s , p r o f i t a b i l i t a s d a n r a s i o 

l a i n n y a . 

U k u r a n k e u a n g a n y a n g b i a s a d i g u n a k a n a d a l a h r a s i o k e u a n g a n 

m e l i p u t i : 

1 ) R a s i o l i k u i d i t a s , y a n g m e n g u k u r k e m a m p u a n p e r u s a h a a n u n t u k 

m e m e n u h i k e w a j i b a n j a n g k a p e n d e k n y a b i l a j a t u h t e m p o . R a s i o i n i 

m e r u p a k a n r a s i o a k t i v a l a n c a r t e r h a d a p u t a n g l a n c a r . 

2 ) R a s i o leverage, y a n g m e n g u k u r h i n g g a s e j a u h m a n a p e r u s a h a a n 

d i b i a y a i o l e h h u t a n g . 



1 2 

3 ) R a s i o a k t i v i t a s , y a n g m e n g u k u r s ebe rapa e f e k t i f p e r u s a h a a n 

m e n g g u n a k a n s u m b e r d a y a n y a . 

4 ) R a s i o p r o f i t a b i l i t a s , y a n g m e n g u k u r e f e k t i v i t a s m a n a j e m e n y a n g 

d i t u n j u k k a n o l e h l a b a y a n g d i h a s i l k a n d a r i p e n j u a l a n d a n i n v e s t a s i 

p e r u s a h a a n . 

5 ) R a s i o p e r t u m b u h a n , y a n g m e n g u k u r k e m a m p u a n p e r u s a h a a n 

m e m p e r t a h a n k a n p o s i s i e k o n o m i n y a . 

6 ) R a s i o p e n i l a i a n m e n g u k u r k e m a m p u a n m a n a j e m e n d a l a m 

m e n c i p t a k a n n i l a i pasa r y a n g m e l a m p a u i b i a y a i n d u s t r i . 

b. Kelemahan Pengukuran Kinerja Konvensional 

M e n u r u t K a p l a n d a n N o r t o n ( 2 0 0 0 : 6 5 ) , k e l e m a h a n p e n g u k u r a n 

k i n e i j a k o n v e n s i o n a l / t r a d i s i o n a l a d a l a h : 

1 ) T i d a k m a m p u m e n g u k u r h a r t a - h a r t a t i d a k t a m p a k d a n h a r t a - h a r t a 

i n t e l e k t u a l . 

2 ) P e n g u k u r a n k i n e r j a y a n g m e m p e r h a t i k a n a s p e k k e u a n g a n sa ja 

t i d a k m a m p u m e n j e l a s k a n m e n g e n a i m a s a l a l u p e r u s a h a a n . 

Pengukuran Kinerja Dengan Balanced Scorecard 

a. Pengertian Balanced Scorecard 

M e n u r u t A b d u l H a l i m ( 2 0 0 0 : 9 8 ) , balanced scorecard s eca ra 

s i n g k a t a d a l a h s u a t u s i s t e m m a n a j e m e n u n t u k m e n g e l o l a i m p i e m e n t a s i 

s t r a t e g i , m e n g u k u r k i n e i j a seca ra u t u h , m e n g k o m u n i k a s i k a n v i s i , d a n 

s a s a r a n k e p a d a stakeholders. K a t a balnced d a l a m balanced scorecard 
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m e r u j u k p a d a k o n s e p k e s e i m b a n g a n a n t a r a b e r b a g a i p e r s p e k t i f 

k e u a n g a n d a n n o n k u a n g a n . 

M e n u r u t S o n y , E d i S u k i m o d k k ( 2 0 0 7 : 8 ) , balanced scorecard 

m e r u p a k a n s u a t u s i s t e m m a n a j e m e n , p e n g u k u r a n d a n p e n g e n d a l i a n 

y a n g seca ra cepa t , t e p a t d a n k o m p r e h e n s i f dapa t m e m b e r i k a n 

p e m a h a m a n k e p a d a m a n a j e m e n t e n t a n g performance b i s n i s . 

B e r d a s a r k a n b e b e r a p a p e n d a p a t d i a t a s m a k a dapa t d i s i m p u l k a n 

b a h w a balanced scorecard m e r u p a k a n s u a t u s i s t e m p e n g u k u r a n 

k i n e r j a y a n g t i d a k h a n y a m e n g u k u r k i n e r j a d a r i s i s i k e u a n g a n sa ja , 

a k a n t e t a p i m e l a k u k a n seca ra k o m p r e h e n s i f d a n dapa t d i m a n f a a t k a n 

s e t i a p o r g a n i s a s i u n t u k m e n c a p a i t u j u a n . 

Balanced Score Card m e n c o b a m e n e i j e m a h k a n m i s i d a n 

s t r a t e g i k e d a l a m s e p e r a n g k a t u k u r a n y a n g m e n y e l u r u h y a n g m e m b e r i 

k e r a n g k a k e r j a b a g i p e n g u k u r a n d a l a m m a n a j e m e n s t r a t e g i k . balanced 

score card m e n j a b a r k a n m i s i d a n s t r a t e g i p e r u s a h a a n m e n j a d i t u j u a n 

d a n p e n g u k u r a n y a n g d i b a g i m e n j a d i e m p a t p e r s p e k t i f y a i t u p e r s p e k t i f 

k e u a n g a n , p e l a n g g a n , p r o s e s b i s n i s i n t e m a l d a n p rose s p e r t u m b u h a n 

d a n p e m b e l a j a r a n . 

b. Tujuan Balanced Scorecard 

M e n u r u t S o n y d k k ( 2 0 0 7 : 1 2 8 ) , balanced scorecard y a i t u u n t u k 

m e n c i p t a k a n p a r t i s i p a s i d a n k o m u n i k a s i m e n g e n a i v i s i d a n t u j u a n 

s t r a t e g i s s u a t u p e r u s a h a a n . 
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M e n u r u t A b d u l H a l i m ( 2 0 0 0 : 2 0 9 ) , t u j u a n balanced scorecard 

a d a l a h s ebaga i a l a t d a l a m m e m f o k u s k a n o r g a n i s a s i , m e n i n g k a t k a n 

k o m u n i k a s i , m e n e t a p k a n t u j u a n o r g a n i s a s i d a n m e n y e d i a k a n u m p a n 

b a l i k b a g i m a n a j e m e n . 

B e r d a s a r k a n b e b e r a p a t u j u a n d i a t a s m a k a d a p a t d i s i m p u l k a n 

b a h w a t u j u a n balanced scorecard a d a l a h u n t u k m e m o t i v a s i m a n a j e r 

d a l a m m e n c a p a i t u j u a n k e u a n g a n p e r u s a h a a n b a i k j a n g k a p e n d e k 

m a u p u n j a n g k a p a n j a n g . 

Aspek-Aspek Dalam Balanced Scorecard 

M e n u r u t S o n y d k k ( 2 0 0 7 : 3 1 - 3 4 ) , a s p e k - a s p e k d i u k u r d a l a m 

balanced scorecard a n t a r l a i n : 

1) Perspektif Keuangan 

P e n g u k u r a n k i n e i j a k e u a n g a n a k a n m e n u n j u k a n a p a k a h 

p e r e n c a n a a n d a l a m p e i a k s n a a n s t r a t e g i m e m b e r i k a n p e r b a i k a n 

y a n g m e n d a s a r b a g i k e u n t u n g a n p e r u s a h a a n H a r u s d i a k u i b a h w a 

k i n e i j a k e u a n g a n m e m a n g m a s i h m e n j a d i t i t i k p e r h a t i a n . H a l i n i 

s anga t b e r a l a s a n k a r e n a u k u r a n k e u a n g a n m e r u p a k a n s u a t u I k t i s a r 

d a r i k o n s e k u e n s i e k o n o m i y a n g t e r j a d i y a n g d i s e b a b k a n o l e h 

k e p u t u s a n d a n t i n d a k a n e k o n o m i y a n g t e l a h d i a m b i l . A d a p u n t o l a k 

u k u r d a l a m P e r s p e k t i f k e u a n g a n a d a l a h : 

a ) R a s i o l i k u i d i t a s a d a l a h r a s i o y a n g d i g u n a k a n u n t u k m e n g u k u r 

k e m a m p u a n p e r u s a h a a n d a l a m m e m e n u h i k e w a j i b a n j a n g k a 

p e n d e k n y a , d e n g a n i n d i k a t o r : 
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1 . Current ratio a d a l a h a k t i v a l a n c a r d i b a g i d e n g a n k e w a j i b a n 

l a n c a r . R a s i o i n i m e n u n j u k a n k e m a m p u a n p e r u s a h a a n 

u n t u k m e m b a y a r k e w a j i b a n l a n c a m y a d e n g a n a k t i v a 

l a n c a m y a . 

_ . Aktiva lancar 
Current Ratio = x\ 0 0 % 

Kewajiban lancar 

2. Quick ratio a d a l a h a k t i v a l a n c a r d i k u r a n g i p e r s e d i a a n , 

d i b a g i d e n g a n k e w a j i b a n l a n c a r . P e r s e d i a a n t i d a k t e r m a s u k 

a k t i v a l a n c a r k a r e n a u m u m n y a k u r a n g l i k u i d b i l a 

d i b a n d i n g k a n asset l a n c a r l a i n y a . 

^ . , „ . Aktiva Lancar - Persediaan ,„„„^ 
Quick Ratio = x] 0 0 % 

Kewajiban lancar 
3. Working capital to total asset m e n u n j u k a n l i k u i d i t a s d a r i 

t o t a l a k t i v a d a n p o s i s i m o d a l k e r j a . 

ij^r-Tj Aktiv.Lancar - kewajiban lancar 
WCTA = j c l 0 0 % 

total aktiva 

b ) R a s i o l a v e r g e a d a l a h r a s i o y a n g m e n u n j u k a n s e j a u h m a n a 

p e r u s a h a a n d i b i a y a i o l e h h u t a n g , d e n g a n i n d i k a t o r to Total debt 

to total Asset. 

1 . R a s i o total debt to total asset m e n e k a n k a n pada p e r a n 

p e n t i n g p e n d a n a a n u t a n g b a g i p e r u s a h a a n d e n g a n 

m e n u n j u k a n pe r sen t a se a k t i v a p e m s a h a a n y a n g d i d u k u n g 

o l e h p e n d a n a a n u t a n g . 

„ , , , , Total Kewajiban 
Total debt to total asset = ^ x l O 0 % 

Total Aktiva 
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c ) R a s i o a k t i v i t a s a d a l a h r a s i o y a n g m e n u n j u k a n s ebe rapa e f e k t i f 

p e r u s a h a a n d a l a m m e n g g u n a k a n b e r b a g a i a k t i v a n y a , d e n g a n 

i n d i k a t o r Receivable Turnover, 

1 . Receivable Turnover m e n u n j u k k a n k e m a m p u a n d a n a y a n g 

t e r t a n a m d a l a m p i u t a n g b e r p u t a r d a l a m s u a t u p e r i o d e 

t e r t e n t u . 

Receivable Turnover = —Kredit 
Piutoeng 

d ) R a s i o p r o f i t a b i l i t a s a d a l a h r a s i o y a n g m e n u n j u k k a n h a s i l a k h i r 

d a r i s e j u m l a h k e b i j a k s a n a a n d a n k e p u t u s a n - k e p u t u s a n , d e n g a n 

i n d i k a t o r Return On Equity, Return On Investment. 

1 . Return On Equity a d a l a h k e m a m p u a n d a r i m o d a l u n t u k 

m e n g h a s i l k a n k e u n t u n g a n b a g i i n v e s t o r . 

_ „ _ . Keuntungan Bersih . 
Return On Equity = x l O O % 

Modal 

2. Return On investment a d a l a h k e m a m p u a n d a r i m o d a l y a n g 

d i i n v e s t a s i k a n d a l a m k e s e l u r u h a n a k t i v a u n t u k 

m e n g h a s i l k a n k e u n t u n g a n b e r s i h . 
Return On Investment = ^ ^ " " ' " " g " " ' S ^ ' - ^ ' ^ i o p . / , 

Total Aktiva 

2) Perspektif Pelanggan 

P e r s p e k t i f i n i m e r u p a k a n lending indicator, d i m a n a p e r s p e k t i f 

p e l a n g g a n b e r f o k u s p a d a b a g a i m a n o r g a n i s a s i m e m p e r h a t i k a n 

p e l a n g g a n n y a a g a r b e r h a s i l m e n g e t a h u i p e l a n g g a n d a n h a r a p a n 

m e r e k a t i d a k l a h c u k u p j a d i p e l a n g g a n y a n g t i d a k p u a s m e r e k a 
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a k a n m e n c a r i p r o d u s e n l a i n y a n g s e s u a i , d e n g a n k e b u t u h a n 

m e r e k a . K i n e r j a y a n g b u r u k d a r i p e r s p e k t i f i n i a k a n m e n u r u n k a n 

j u m l a h p e l a n g g a n d i m a s a d e p a n m e s k i p u n saa t i n i k i n e r j a 

k e u a n g a n t e r l i h a t b a i k . 

M e n u r u t V i n c e n t G a s p e r z ( 2 0 0 2 : 7 8 ) , a d a p u n t o l a k u k u r d a r i 

p e r s p e k t i f p e l a n g g a n a n t a r a l a i n : 

a ) P a n g s a P a s a r (Market Share) M e n g u k u r s ebe rapa besa r 

p r o p o r s i s e g m e n pasa r t e r t e n t u y a n g d i k u a s a i o l e h p e r u s a h a a n . 

. , , , Jumlah Konsumen terlayani , 
Market share = j t : 1 0 0 % 

jumlah konsumen 

b ) T i n g k a t P e r o l e h a n P e l a n g g a n B a r u (Customer Acquisition) 

M e n g u k u r t i n g k a t k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n a r i k 

p e l a n g g a n b a r u . 

^ . . . . Jumlah Pelanggan baru 
Customer Acquisition = — A : 1 0 0 % 

Jumlah total Pelanggan 

c ) K e m a m p u a n M e m p e r t a h a n k a n P e l a n g g a n L a m a (Customer 

Retention) m e n g u k u r b e r a p a b e s a r k e m a m p u a n p e r u s a h a a n 

d a l a m m e m p e r t a h a n k a n p e l a n g g a n l a m a . 

^ „ Jumlah Pelanggan lama , 
Customer Retention = — x\W/o 

Jumlah Total Pelanggan 

d ) T i n g k a t K e p u a s a n P e l a n g g a n (Customer Satisfaction) 

M e n g u k u r t i n g k a t k e p u a s a n p a r a p e l a n g g a n t e r h a d a p l a y a n a n 

p e r u s a h a a n . 
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3) Perspektif Proses Bisnis Internal 

M a n a j e m e n m e n g i n d e n t i f i k a s i p r o s e s i n t e m a l b i s n i s y a n g k r i t i s 

y a n g h a m s d i u n g g u l k a n d a l a m p e m s a h a a n p e r s p e k t i f i n i u n t u k 

m e n g e t a h u i s ebe rapa b a i k b i s n i s m e r e k a b e r j a l a n d a n a p a k a h 

p r o d u k a t a u j a s a m e r e k a s e s u a i d e n g a n s p e s i f i k a s i p e l a n g g a n . 

M e n u m t K a p l a n d a n N o r t o n ( 2 0 0 0 : 8 2 ) , m e m b a g i b i s n i s 

i n t e m a l k e d a l a m t i g a t a h a p : 

a ) P r o s e s I n o v a s i 

D a l a m p r o s e s i n o v a s i , p e m s a h a a n m e n g i d e n t i f i k a s i k e i n g i n a n 

d a n k e b u t u h a n pasa r b a m , d a n p a r a pelanggan m a s a k i n i d a n 

m a s a m e n d a t a n g d e n g a n c a r a m e r a n c a n g d a n m e n g e m b a n g k a n 

p r o d u k b a m y a n g s e s u a i d a n m a m p u m e m e n u h i k e b u t u h a n 

k o n s u m e n s e h i n g g a k e d u a h a l t e r s e b u t m e m p a k a n h a s i l y a n g 

s anga t p e n t i n g d a n t i d a k t e r p i s a h k a n . 

b ) P r o s e s o p e r a s i 

P r o s e s o p e r a s i p e m s a h a a n m e n c e r m i n k a n a k t i v i t a s y a n g 

d i l a k u k a n p e m s a h a a n , m u l a i saa t d i t e r i m a n y a o r d e r d a r i 

customer s a m p a i d e n g a n p a d a saat p r o d u k / j a s a t e r s e b u t 

d i k i r i m / d i t e r i m a o l e h p e l a n g g a n , a d a p u n t o l o k u k u r d a l a m 

p e n g u k u r a n d a n p r o s e s p e m b u a t a n p r o d u k / j a s a a d a l a h t i n g k a t 

k e m s a k a n p r a - p e n j u a l a n , d a n p e n g e r j a a n u l a n g (rework) s e r t a 

w a k t u k e t e p a t a n p e n g i r i m a n b a r a n g . 
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c ) P r o s e s p e l a y a n a n p u m a j u a l 

D a l a m t a h a p i n i p e r u s a h a a n b e r u p a y a m e m b e r i k a n m a n f a a t 

t a m b a h a n k e p a d a p e l a n g g a n y a n g t e l a h m e m b e l i p r o d u k n y a . 

M a n f a a t t a m b a h a n t e r s e b u t dapa t b e r u p a l a y a n a n p u m a 

t r a n s a k s i j u a l b e l i . D a l a m h a l i n i t o l o k u k u r y a n g d a p a t 

d i g u n a k a n a d a l a h j a n g k a w a k t u p e r b a i k a n k e m s a k a n . 

A d a p u n t o l a k u k u r d a r i p e r s p e k t i f p ro se s b i s n i s i n t e m a l 

a n t a r a l a i n Servise Error A 3 / e , d a n p r o d u k cacat . 

1 . Service Error Rate d i m a k s u d k a n u n t u k m e n g e t a h u i t i n g k a t 

p e l a y a n a n k e s a l a h a n y a n g d i b e r i k a n o l e h p e m s a h a a n 

k e p a d a p e l a n g g a n . Service Error Rate d i u k u r d e n g a n c a r a 

m e m b a n d i n g k a n j u m l a h p e l a y a n a n k e s a l a h a n ( service 

error) d e n g a n j u m l a h k e s a l a h a n y a n g t e i j a d i 

- . ^ „ Services Error 
Service Error Rate= 

jumlah Kesalahan yang terjadi 

4) Perspektif Pembelajaran dan Pertumbuhan 

T u j u a n p e r s p e k t i f i n i a d a l a h u n t u k m e n d o r o n g p e m s a h a a n m e n j a d i 

o r g a n i s a s i y a n g b e l a j a r (learning organization) s e k a l i g u s 

m e n d o r o n g p e r t u m b u h a n n y a . 

M e n u m t K a p l a n d a n N o r t o n ( 2 0 0 0 : 1 1 0 ) , a d a p u n t o l a k u k u r 

d a l a m p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n a n t a r a l a i n : 

a ) K e p u a s a n k a r y a w a n , m e n g u k u r t i n g k a t k e p u a s a n p e l a n g g a n 

t e r h a d a p j a s a a t a u p r o d u k p e m s a h a a n . 



20 

b ) R e t e n s i k a r y a w a n , m e r u p a k a n k e m a m p u a n p e r u s a h a a n u n t u k 

m e m p e r t a h a n k a n s e l a m a m u n g k i n p e k e i j a y a n g d i m i n a t i 

p e r u s a h a a n . 

Jumlah karyawan Keluar , 
R e t e n s i K a r y a w a n = x l O O % 

7 b / a / Jumlah karyawan 

c ) P r o d u k t i v i t a s , u n t u k m e n g e t a h u i p r o d u k t i v i t a s k a r y a w a n d a l a m 

p e r i o d e t e r t e n t u . 

d, Keunggulan Balanced Scorecard 

M e n u r u t A b d u l H a l i m ( 2 0 0 0 : 2 1 7 ) , k e u n g g u l a n balanced 

scorecard a d a l a h : 

1) M e r u p a k a n k o n s e p p e n g u k u r a n y a n g k o m p r e h e n s i f . 

2 ) M e r u p a k a n k o n s e p y a n g a d a p t i f d a n r e s p o n s i f t e r h a d a p l i n g k u n g a n 

b i s n i s . 

3 ) M e m b e r i k a n f o k u s t e r h a d a p t u j u a n m e n y e l u r u h p e r u s a h a a n 

M e n u r u t S o n y d k k ( 2 0 0 7 : 9 6 ) , k e u n g g u l a n balanced scorecard 

a n t a r a l a i n : 

1) D a p a t d i g u n a k a n u n t u k m e l a k u k a n k e s e i m b a n g a n d i a n t a r a s a s a r a n -

sa sa ran j a n g k a p e n d e k , j a n g k a m e n e g a h , j a n g k a p a n j a n g . 

2 ) D a p a t m e n c i p t a k a n p e m a h a m a n s t r a t e g i p e r u b a h a n d e n g a n 

m e n y u s u n d a n m e n e t a p k a n i n d i k a t o r non financial k u a n t i t a t i f . 

3 ) M e n g u r a n g i k e r a g u - r a g u a n a t a u k e k a b u r a n d e n g a n t e t ap m e n j a g a 

i n d i k a t o r - i n d i k a t o r n o n financial k u a n t i t a t i f . 
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4 ) M e m p r o m o s i k a n p r o s e s p e m b e l a j a r a n o r g a n i s a s i . 

5 ) M e m p e r b a i k i s t r a t e g i k o m u n i k a s i seca ra u m u m d a l a m o r g a n i s a s i 

y a n g m e n c e r m i n k a n k e t e r k a i t a n a n t a r a p i m p i n a n d a n b a w a h a n . 

B e r d a s a r k a n b e b e r a p a p e n d a p a t m a k a dapa t d i s i m p u l k a n 

b a h w a k e u n g g u l a n balaced scorecard m e r u p a k a n p e n g u k u r a n k i n e i j a 

y a n g k o m p r e h e n s i f , r e s p o n s i f , d a n a d a p t i f t e r h a d a p l i n g k u n g a n b i s n i s 

d a n f o k u s t e r h a d a p t u j u a n p e r u s a h a a n d e n g a n m e n g g u n a k a n e m p a t 

p e r s p e k t i f y a i t u p e r s p e k t i f k e u a n g a n , p e r s p e k t i f p e l a n g g a n , p e r s p e k t i f 

p r o s e s i n t e m a l b i s n i s d a n p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n . 

Kelemahan Balanced Scorecard 

M e n u m t A b d u l H a l i m ( 2 0 0 0 : 2 1 7 ) , k e l e m a h a n Balanced 

scorecard a d a l a h : 

1 ) K u r a n g h u b u n g a n a n t a r a u k u r a n h a s i l k e u a n g a n d a n h a s i l n o n 

k e u a n g a n t i d a k a d a j a m i n a n b a h w a t i n g k a t k e u n t u n g a n m a s a d e p a n 

a k a n m e n g i k u t i p e n c a p a i a n t a r g e t p a d a se t i ap b i d a n g n o n 

k e u a n g a n . 

2 ) Fixation on financial result 

P e n c a p a i a n u k u r a n k e u a n g a n s e r i n g k a l i t i d a k d i k a i t k a n d e n g a n 

p r o g r a m i n s e n t i f s e h i n g g a b e r p e n g a m h p a d a p e n c a p a i a n t a r g e t . 

3 ) T i d a k a d a n y a m e k a n i s m e p e r b a i k a n 

S e r i n g k a l i p e m s a h a a n t i d a k m e m i l i k i m e k a n i s m e p e r b a i k a n j i k a 

u k u r a n - u k u r a n h a s i l t i d a k ada . 
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4 ) U k u r a n - u k u r a n n y a t i d a k d i p e r b a r u i 

B a n y a k p e r u s a h a a n t i d a k m e m i l i k i m e k a n i s m e f o r m a l u n t u k 

m e m p e r b a r u i u k u r a n - u k u r a n aga r s ega r i s d e n g a n p e r u b a h a n 

s t r a t e g i . H a s i l n y a a d a l a h p e r u s a h a a n m e n g h a s i l k a n u k u r a n y a n g 

b e r d a s r k a n s t r a t e g i s e b e l u m n y a . 



B A B n i 

METODE P E N E L m A N 

A Jenis Penelitian 

M e n u r u t S u g i o n o ( 2 0 0 4 : 1 1 ) , j e n i s P e n e l i t i a n b e r d a s a r k a n t i n g k a t 

e k s p l a n s i n y a t e r d i r i d a r i t i g a j e n i s p e n e l i t i a n y a i t u : 

1 . P e n e l i t i a n D i s k r i p t i f 

Y a i t u p e n e l i t i a n y a n g d i g u n a k a n u n t u k m e n g e t a h u i n i l a i v a r i a b e l , b a i k s a t u 

v a r i a b l e a t a u l e b i h t a n p a m e m b u a t p e r b a n d i n g a n , a t a u m e n g h u b u n g k a n 

d e n g a n v a r i a b e l l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

Y a i t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n a n t a r a d u a v a r i a b e l a t a u 

l e b i h . 

3 . P e n e l i t i a n A s o s i a t i f 

Y a i t u p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n a n t a r a d u a 

v a r i a b e l a t a u l e b i h . 

J e n i s P e n e l i t i a n y a n g a k a n d i g u n a k a n o l e h p e n u l i s d a l a m p e n e l i t i a n i n i 

a d a l a h p e n e l i t i a n d i s k r i p t i f y a i t u i n g i n m e n g e t a h u i k i n e r j a p e r u s a h a a n 

P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g l u b u k L i n g g a u a p a b i l a d i u k u r 

d e n g a n m e n g g u n a k a n balanced scorecard. 

B. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a p e r u s a h a a n P T W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u , y a n g b e r a l a m a t d i J a l a n Y o s S u d a r s o 

T a b a h T j e m e k e h R T . 0 6 L u b u k L i n g g a u . 
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C. Operasionalisasi Variabel 

A d a p u n O p e r a s i o n a l i s a s i v a r i a b l e d a r i p e n e l i t i a n i n i s ebaga i b e r i k u t : 

Tabel U l A 
Operasionalisasi variabel 

Variabel Definisi Indikator 
P e r s p e k t i f 
K e u a n g a n 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r k i n e i j a 
d e n g a n m e n g g u n a k a n a s p e k 
k e u a n g a n 

1 . R a s i o L i k u d i t a s 
a. Current ratio 
b. Working capital to 

total asset ratio 
2 . R a s i o a k t i v i t a s 

a. Receivable Turnover 
3 . R a s i o L a v e r a g e 

a. total debt to total 
assets 

4 . R a s i o P r o f i t a b i l i t a s 
a. Return on equity 
b. Return on investment 

P e r s p e k t i f 
P e l a n g g a n 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r k i n e r j a 
p e m s a h a a n d a l a m h a l 
m e m u a s k a n p e l a n g g a n n y a 

1. Market Share 
2. Customer Acquisition 

P e r s p e k t i f 
P r o s e s B i s n i s 
I n t e m a l 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r s ebe rapa 
b a i k b i s n i s p e m s a h a a n 
b e r j a l a n . 

1. Service Error Rate 

P e r s p e k t i f 
p e m b e l a j a r a n 
d a n 
P e r t u m b u h a n 

S u a t u s i s t e m p e n g u k u r a n 
y a n g m e n g u k u r k i n e r j a 
p e m s a h a a n d a l a m h a l 
m e m p e r h a t i k a n k a r y a w a n n y a 

1. Retensi karyawan 

Sumber, Penulis 2 0 JI 

D. Data yang diperlukan 

M e n u m t N u r I n d r i a n t o r o d a n B a m b a n g S u p o m o ( 2 0 0 3 : 1 4 6 ) , d a t a y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n dapa t b e m p a : 

1 ) D a t a P r i m e r 

D a t a p r i m e r a d a l a h d a t a y a n g d i dapa t d a r i s u m b e r p e n e l i t i a n y a n g 

d i p e r o l e h seca ra l a n g s u n g d a n s u m b e r a s l i ( t i d a k m e l a l u i p e r a n t a r a ) . 



25 

B e r u p a o p i n i s u b y e k ( o r a n g ) seca ra i n d i v i d u a l , k e l o m p o k , h a s i l 

o b s e r v a s i , k e j a d i a n a t a u kegiat£in, d a n h a s i l p e n g u j i a n . 

2 ) D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h seca ra t i d a k l a n g s u n g ( m e l a l u i 

p e r a n t a r a d i p e r o l e h d a n d i c a t a t o l e h p i h a k t a i n ) . 

D a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

s e k u n d e r . D a t a p r i m e r y a i t u b e r u p a h a s i l p e n g a m a t a n d a n w a w a n c a r a 

m e n g e n a i k i n e r j a p e r u s a h a a n , k e s a l a h a n y a n g t e r j a d i , d a n K e l u h a n p e l a n g g a n . 

D a t a S e k u n d e r y a i t u b e r u p a d a t a l o k a s i p e r u s a h a a n , s t r u k t u r o r g a n i s a s i , 

s e j a r a h p e r u s a h a a n , l a p o r a n k e u a n g a n , d a t a j u m l a h p e l a n g g a n , j u m l a h 

k a r y a w a n , j u m l a h p e l a n g g a n b a r u , j u m l a h k a r y a w a n b a r u , j u m l a h k a r y a w a n 

y a n g k e l u a r d a n j e n j a n g p e n d i d i k a n k a r y a w a n . 

E . Teknik Pengumpulan Data 

M e n u r u t H u s e i n U m a r ( 2 0 0 3 : 4 9 ) , t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i 

b e r b a g a i c a r a y a i t u : 

1 . O b s e r v a s i ( p e n g a m a t a n ) 

O b s e r v a s i a d a l a h s u a t u c a r a y a n g d i g u n a k a n o l e h p e n e l i t i u n t u k 

m e n d a p a t k a n d a t a d a r i r e s p o n d e n d e n g a n t u j u a n u n t u k m e m p e r o l e h d a t a 

y a n g dapa t m e n j e l a s k a n d a n m e n j a w a b p e r m a s a l a h a n p e n e l i t i s e s u a i y a n g 

m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 

2 . S u r v e y 

S u r v e y a d a l a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n i n s t r u m e n t 

u n t u k m e m i n t a t a n g g a p a n d a n r e s p o n t e r h a d a p s a m p e l . 



26 

3 . W a w a n c a r a 

W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i d a n 

r e s p o n d e n . 

4 . K u i s i o n e r 

K u i s i o n e r a d a l a h p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k k a l i m a t T a n y a . 

5 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h c a t a t a n t e r t u l i s d a n k u m p u l a n d a t a y a n g b e r h u b u n g a n 

d e n g a n p e n e l i t i a n . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

w a w a n c a r a , d o k u m e n t a s i , d a n o b s e r v a s i . 

Analisis Data dan Teknik Analisis 

M e n u r u t H u s e i n U m a r ( 2 0 0 3 : 6 5 ) , a d a d u a m e t o d e a n a l i s i s d a l a m 

p e n e l i t i a n y a i t u : 

1 . A n a l i s i s K u a l i t a t i f 

A d a l a h a n a l i s a y a n g d i g u n a k a n j i k a d a t a y a n g d i k u m p u l k a n h a n y a s e d i k i t , 

b e r s i f a t m o n o l o g i s , a t a u b e r w u j u d k a s u s - k a s u s s e h i n g g a t i d a k d a p a t 

d i s u s u n k e d a l a m s u a t u s t r u k t u r k l a s i f i k a t o r i s . 

2 . A n a l i s i s K u a n t i t a t i f 

A d a l a h a n a l i s i y a n g d i g u n a k a n a p a b i l a d a t a y a n g d i k u m p u l k a n b e r j u m l a h 

b a n y a k s e h i n g g a h a r u s d i u k u r d a l a m s u a t u s k a l a n u m e r i c . 

M e t o d e a n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u 

m e t o d e a n a l i s i s k u a l i t a t i f d a n k u a n t i t a t i f d i m a n a d a l a m p e n e l i t i a n i n i p e n u l i s 
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a k a n m e l a k u k a n p e n g h i t u n g a n k i n e r j a p e r u s a h a a n k e m u d i a n d i j e l a s k a n 

B a g a i m a n a h a s i l d a r i p e r h i t u n g a n t e r s e b u t . 

M e n u r u t B a m b a n g P r i s h a r d o y o ( 2 0 0 1 : 1 1 5 ) d i k u t i p d a r i R a t n a B u d i a r t i 

( 2 0 0 7 ) , u n t u k p e n g u k u r a n p e r s p e k t i f k e u a n g a n , p e l a n g g a n , p r o s e s i n t e m a l 

b i s n i s , p e m b e l a j a r a n d a n P e r t u m b u h a n d i g u n a k a n u k u r a n s t a n d a r k r i t e r i a 

r a s i o s ebaga i b e r i k u t : 

Tabel in.2 
Standar Kriteria Rasio 

No Keterangan Interval Kriteria I S O D O l Keterangan 
P A l*CiK|l G<K Nilai 

R f l S L i o likuditfls 
1 1 Ctjn'^nl r/Ttin I Z i i m n i r n m L 

I V U I C U I g Lfcl l fv 
I 1 

1 R n 0 / . 1 Q Q OA I o U / O - 1 77 / o Z 

z U U 7 0 - Ivy /a D . . O r 
B a i k 

5 
2 2 0 % - 2 3 9 % C u k u p 2 

> liy /q K u r a n g b a i k 1 

2 Working Capital to Total < 1 5 % K u r a n g b a i k 1 
asset ratio 1 5 % - 2 5 % C u k u p 2 

2 5 % - 3 5 % B a i k 3 
3 5 % - 4 5 % C u k u p 

> 4 5 % K u r a n g b a i k 
Rasio Leverage 

3 Total debt to total assets < 4 5 % B a i k 3 
4 5 % - 6 0 % C u k u p 2 

> 6 0 % K u r a n g b a i k 1 
Rasio Aktivitas 

4 Receivable Turnover > l O X B a i k 3 
8 X - l O X C u k u p 2 

< 8 X K u r a n g b a i k 1 
Rasio Profitabilitas 

5 Return on equity > 1 5 % B a i k 3 
1 0 % - 1 5 % C u k u p 2 

< 1 0 % K u r a n g b a i k 1 
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Tabel UI.3 
Analisis Deskriptif Persentase Perspektif Keuangan 

No Interval persentase Kriteria Bobot nilai 
1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g b a i k 1 
2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 
3 7 7 , 7 8 % - 1 0 0 % B a i k 3 

2. Perspektif Pelanggan 

a. M e n e n t u k a n pe r sen t a se t e r t i n g g i 

Skor Maksimal^^^^^ ^ : ^ ; , 1 0 0 % = 1 0 0 % 
Skor Maksimal 6 

b . M e n e n t u k a n pe r sen t a se t e r e n d a h 

Skor Minimal ^ Z^ff-/. ^ 33,33% 
Skor Maksimal 6 

c. R e n t a n g pe r sen t a se 

d . I n t e r v a l k e l a s 
P e r s e n t a s e 

= P e r s e n t a s e t e r t i n g g i - pe r sen t a se t e r e n d a h 
= 1 0 0 % - 3 3 , 3 3 % = 6 6 , 6 7 % 

= R e n t a n g pe r sen t a se : K e l a s i n t e r v a l 
= 6 6 , 6 7 : 3 = 2 2 , 2 2 % 

e. M e m b u a t i n t e r v a l k e l a s pe r sen ta se p e r s p e k t i f p e l a n g g a n . 

Tabel III.4 
Analisis Deskriptif Persentase Perspektif Pelanggan 

No Interval persentase Kriteria Bobot nilai 
1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g b a i k 1 
2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 
3 7 7 , 7 8 % - 1 0 0 % B a i k 3 

3. Perspektif Proses Bisnis Internal 

a. M e n e n t u k a n pe r sen t a se t e r t i n g g i 

Skor Maksimal , „„„, 3 , ̂  „, 
x I 0 0 % = - x l 0 0 % = 1 0 0 % 

Skor Maksimal 3 
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b . M e n e n t u k a n pe r sen t a se t e r e n d a h 

Skor Minimal ^^^^^^ ^ i;TlOO»/. = 3 3 , 3 3 % 
Skor Maksimal 3 

c . R e n t a n g pe r sen ta se 

d . I n t e r v a l k e l a s 
P e r s e n t a s e 

= P e r s e n t a s e t e r t i n g g i - pe r sen ta se t e r e n d a h 
= 1 0 0 % - 3 3 , 3 3 % = 6 6 , 6 7 % 

= R e n t a n g pe r sen ta se : K e l a s i n t e r v a l 
= 6 6 , 6 7 : 3 = 2 2 , 2 2 % 

e . M e m b u a t i n t e r v a l k e l a s pe r sen t a se d a n k a t e g o r i p e r s p e k t i f P r o s e s 

B i s n i s I n t e r n a l . 

Tabel 111.5 
Analisis Deskriptif Persentase Perspektif Proses Bisnis Internal 

No Interval persentase Kriteria Bobot nilai 
1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g b a i k 1 
2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 
3 7 7 , 7 8 % - 1 0 0 % B a i k 3 

4. Perspektif Pembelajaran dan Pertumbuhan 

a. M e n e n t u k a n pe r sen ta se t e r t i n g g i 

Skor Maksimal^ 3^^^„^^ ^ ^^^^ 
Skor Maksimal 3 

b . M e n e n t u k a n pe r sen ta se t e r e n d a h 

Skor Minimal ^^^^^ ^ i ; T l O O % = 3 3 , 3 3 % 
Skor Maksimal 3 

c, R e n t a n g pe r sen ta se 

d . I n t e r v a l k e l a s 
P e r s e n t a s e 

= P e r s e n t a s e t e r t i n g g i - pe r sen t a se t e r e n d a h 
= 1 0 0 % - 3 3 , 3 3 % = 6 6 , 6 7 % 

= R e n t a n g p e r s e n t a s e : K e l a s i n t e r v a l 
= 6 6 , 6 7 : 3 = 2 2 , 2 2 % 

e. M e m b u a t i n t e r v a l k e l a s pe r sen t a se d a n k a t e g o r i p e r s p e k t i f 

p e m b e l a j a r a n d a n p e r t u m b u h a n . 
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Tabel m.6 
Analisis Deskriptif Persentase Pembelajaran dan Pertumbuhan 

No Interval persentase Kriteria Bobot nilai 
1 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g b a i k 1 
2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 
3 7 7 , 7 8 % - 1 0 0 % B a i k 3 

5. Untuk Keseluruhan Perspektif 

U n t u k m e n e n t u k a n k a t e g o r i k e s e l u r u h a n p e r s p e k t i f m a k a d i b u a t 

t a b e l k a t e g o r i s ebaga i b e r i k u t : 

a. M e n e n t u k a n pe r sen ta se t e r t i n g g i 

Skor Maksimal^^^^^^ ^ ^l,m% = \WA 
Skor Maksimal 3 0 

b. M e n e n t u k a n pe r sen t a se t e r e n d a h 

Skor Minimal 10 -_„, 
a : 1 0 0 % = — x l O O % = 3 3 , 3 3 % 

Skor Maksimal 3 0 

c. R e n t a n g pe r sen t a se 

d . I n t e r v a l k e l a s 
P e r s e n t a s e 

= P e r s e n t a s e t e r t i n g g i - pe r sen t a se t e r e n d a h 
= 1 0 0 % - 3 3 , 3 3 % = 6 6 , 6 7 % 

= R e n t a n g pe r sen t a se : K e l a s i n t e r v a l 
= 6 6 , 6 7 : 3 = 2 2 , 2 2 % 

e. M e m b u a t i n t e r v a l k e l a s pe r sen t a se d a n k a t e g o r i p e r s p e k t i f I n t e m a l 

B i s n i s . 

Tabel ni.7 
Analisis Deskriptif Persentase keseluruhan perspektif 

No Interval persentase Kriteria Bobot nilai 
I 3 3 , 3 3 % - 5 5 , 5 5 % K u r a n g b a i k 1 
2 5 5 , 5 6 % - 7 7 , 7 7 % C u k u p 2 
3 7 7 , 7 8 % - 1 0 0 % B a i k 3 



32 

P e r h i t u n g a n d i l a k u k a n d e n g a n c a r a m e n j u m l a h b o b o t n i l a i y a n g 

t e r c a p a i p a d a k e s e l u r u h a n p e r s p e k t i f k e m u d i a n d i b a g i d e n g a n s k o r m a k s i m a l 

k e s e l u r u h a n p e r s p e k t i f . R u m u s u n t u k m e n e n t u k a n k a t e g o r i k i n e r j a p e r u s a h a a n 

t i a p - t i a p p e r s p e k t i f d a n seca ra k e s e l u r u h a n p e r s p e k t i f a d a l a h : 

DP= ^ f e r total ^^^^^^ 
Skor Maksimal 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Gambaran Singkat PT. Wahana Ottomitra Multiartha Tbk 

S e b a g a i p e r u s a h a a n p e m b i a y a a n sepeda m o t o r y a n g t e r k e m u k a d i 

I n d o n e s i a , P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k ( W O M F i n a n c e ) 

m e m i l i k i s e j a r a h y a n g c u k u p p a n j a n g . P e r u s a h a a n p e m a h b e b e r ^ a k a l i 

b e r g a n t i n a m a . S e m u l a a d a l a h P T J a k a r t a T o k y o L e a s i n g y a n g b e r d i r i 

t a h u n 1 9 8 2 . K e m u d i a n d i t a h u n 1 9 9 7 , m e n j a d i P T . W a h a n a O m e t r a c o 

M u l t i a r t h a y a n g d i a k u i s i s i o l e h P T F u j i S e m e m L e a s i n g . M u l a i t a h u n 

2 0 0 0 , p e r u s a h a a n b e r t r a n s f o r m a s i m e n j a d i P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k s e r t a m e n y e d i a k a n p e m b i a y a a n u n t u k sepeda m o t o r b a m 

d a n b e k a s . 

S e b a g a i p e m s a h a a n y a n g a d a p t i f , f l e k s i b e l d a n p e k a t e r h a d a p 

k e b u t u h a n m a s y a r a k a t , P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k 

m e m p e r k e n a l k a n s e m b o y a n b a m , " W u j u d k a n I m p i a n M e n y e n t u h H a t i " . 

L e b i h d a r i s e k e d a r m i t r a k r e d i t y a n g s t r a t e g i s , W O M F i n a n c e m e m b a n t u 

m e w u j u d k a n i m p i a n m a s y a r a k a t I n d o n e s i a u n t u k m e m i l i k i s epeda m o t o r 

a p a p u n p i l i h a n m e r e k d a n j e n i s n y a . 

P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k m a m p u m e n i n g k a t k a n p r o f i t 

d a n m e n g a r a h k a n b i s n i s n y a k e a r a h y a n g l e b i h b a i k d a n seha t . P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k t e l a h m e m b u k u k a n l e b i h d a r i s a t u j u t a 

p e l a n g g a n se r t a s e n a n t i a s a m e m u d a h k a n p e l a y a n a n d a n m e n i n g k a t k a n 
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k e p u a s a n k e p a d a p a r a k o n s u m e n . H a l i n i d i c a n a n g k a n d e n g a n p r o g r a m 

P E S A T ( P e l a y a n a n cepa t , S y a r a t m u d a h , A m a n d a n T e r p e r c a y a ) . 

P T . W a h a n O t t o m i t r a M u l t i a r t h a T b k k i n i m e n u j u l a y a n a n o n e d a y s e r v i c e 

D e n g a n s e m a k i n b e r k e m b a n g n y a p e r u s a h a a n , P T W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k m e m b u k a b a n y a k c a b a n g s a l a h s a t u n y a b e r a d a 

d i k o t a L u b u k L i n g g a u P r o p i n s i S u m a t e r a S e l a t a n y a n g d i d i r i k a n p a d a 

t a h u n 2 0 0 5 . P T . W a h a n a O t t o m i t a r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u b e r a l a m a t d i J a l a n Y o s S u d a r s o T a b a h T j e m e k e h R T 0 6 . 

2. Visi dan Misi Perusahaan 

V i s i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k a d a l a h m e n j a d i s a l a h 

s a t u p e r u s a h a a n p e m b i a y a a n k o n s u m e n t e r b a i k d i I n d o n e s i a d e n g a n 

m e n e r a p k a n t a t a k e l o l a p e r u s a h a a n . A d a p u n m i s i n y a a d a l a h : 

a . M e n g u t a m a k a n k e p u a s a n p e l a n g g a n d a n m i t r a k e r j a l a i n n y a . 

b . M e m b a n g u n i n f i a s t r u k t u r b e r b a s i s I T u n t u k m e l a k s a n a k a n p r o s e s y a n g 

b a i k 

c. P e n g e m b a n g a n d a n p e r l u a s a n j a r i n g a n u s a h a , t e r u t a m a d i d a e r a h 

p o t e n s i a l . 

d . M e n g o p t i m a l k a n k i n e r j a p e r u s a h a a n . 

3. Bidang Usaha 

P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k a d a l a h s a l a h p e r u s a h a a n 

p e m b i a y a a n sepeda m o t o r y a n g m e n y e d i a k a n p e m b i a y a a n u n t u k s epeda 

m o t o r b a r u d a n b e k a s k e p a d a m a s y a r a k a t . K h u s u n y a sepeda m o t o r d e n g a n 

m e r e k s e p e r t i , H o n d a , Y a m a h a d a n S u z u k i . 
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. Personalia Perusahaan 

D a l a m m e l a k s a n a k a n a k t i v i t a s n y a , s e t i a p p e r u s a h a a n 

m e m b u t u h k a n p e r a n s e r t a t e n a g a k e r j a u n t u k m e m b a n t u m e l a k s a n a k a n 

a k t i v i t a s y a n g a d a d a l a m p e r u s a h a a n . T i n g k a t p e n d i d i k a n y a n g d i m i l i k i 

o l e h k a r y a w a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k c a b a n g L u b u k 

L i n g g a u a d a l a h S M U , A h l i M a d y a d a n S a r j a n a . B a g i k a r y a w a n y a n g 

m e m i l i k i t i n g k a t p e n d i d i k a n S M U b e k e r j a p a d a b a g i a n 

c o l l e c t i o n / p e n a g i h a n , s e d a n g k a n b a g i k a r y a w a n y a n g m e m i l i k i t i n g k a t 

p e n d i d i k a n a h l i m a d y a d a n s a r j a n a b e k e r j a p a d a b a g i a n s t a f p e n t i n g . 

J u m l a h k a r y a w a n y a n g a d a p a d a P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k 

C a b a n g L u b u k L i n g g a u b e r j u m l a h 1 6 k a r y a w a n d e n g a n t i n g k a t p e n d i d i k a n 

s e b a g a i b e r i k u t : 

Tabel IV.l 
Jumlah dan tingkat pendidikan Karyawan 

SD SMP SMU Perguruan Tinggi Jumlah karyawan 

6 1 0 16 
Sumber P T Wahana O t t o m i t r a Multiartha Tbk Cabang Lb.Linggau 

K a r y a w a n b e k e r j a s e l a m a d e l a p a n j a m s e h a r i . H a r i l i b u r k a r y a w a n p a d a 

saa t h a r i m i n g g u d a n h a r i besar l a i n n y a . P e l a k s a n a a n w a k t u k e r j a b a g i 

k a r y a w a n d i a t u r b e r d a s a r k a n : 

S e n i n - S a b t u : 0 8 . 0 0 s/d 1 1 . 3 0 W I B 

l L 3 0 s / d 1 2 . 3 0 W I B i s t i r a h a t 

1 2 . 3 0 s/d 1 6 . 0 0 W I B 

P e n g u p a h a n p a d a P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u d i b a g i m e n j a d i : 
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a. G a j i B u i a n a n : G a j i y a n g d i t e r i m a k a r y a w a n se t i ap b u l a n n y a . 

b . U p a h L e m b u r : U p a h l e m b u r y a n g d i b e r i k a n b i l a k a r y a w a n n y a b e k e r j a 

b e k e r j a d i l u a r j a m k e i j a n y a . 

P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u 

j u g a m e m b e r i k a n k e s e j a h t e r a a n b a g i k a r y a w a n d e n g a n m e m b e r i k a n 

t u n j a n g a n s o s i a l b e r u p a : 

a. T u n j a n g a n H a r i R a y a 

T u n j a n g a n i n i d i b e r i k a n k h u s u s n y a p a d a H a r i R a y a L e b a r a n b a g i 

k a r y a w a n y a n g b e r a g a m a I s l a m . S e d a n g k a n b a g i k a r y a w a n y a n g 

b e r a g a m a K r i s t e n d a n K a t o l i k d i b e r i k a n p a d a H a r i R a y a N a t a l , y a n g 

b e s a m y a t e r g a n t u n g k e b i j a k s a n a a n p e r u s a h a a n . 

b . T u n j a n g a n K e c e l a k a a n d a n K e m a t i a n 

P e r u s a h a a n m e m b e r i k a n t u n j a n g a n k e c e l a k a a n p a d a k a r y a w a n y a n g 

m e n g a l a m i k e c e l a k a a n s e l a m a b e k e r j a . A p a b i l a a k i b a t k e c e l a k a a n 

t e r s e b u t k a r y a w a n s a m p a i m e n i n g g a l d u n i a , m a k a t u n j a n g a n k e m a t i a n 

d i b e r i k a n k e p a d a k e l u a r g a n y a . 

U n t u k c u t i , a d a d u a m a c a m c u t i y a n g d i b e r i k a n o l e h p e r u s a h a a n 

k e p a d a k a r y a w a n . 

a. C u t i T a h u n a n 

C u t i d i b e r i k a n s e l a m a 12 h a r i d a l a m s e t a h u n y a n g d i b e r i k a n k e p a d a 

k a r y a w a n y a n g m a s a k e i j a n y a l e b i h d a r i 1 t a h u n . 

b . C u t i H a m i l 

K a r y a w a n y a n g h a m i l b e r h a k a tas c u t i h a m i l y a n g l a m a n y a s a t u 

s e t e n g a h b u l a n s e b e l u m d a n s a t u s e t e n g a h b u l a n s e t e l a h m e l a h i r k a n . 
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5. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i y a n g d i g u n a k a n o l e h P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k a d a l a h s t r u k t u r o r g a n i s a s i g a r i s . D a l a m s t r u k t u r o r g a n i s a s i 

g a r i s , t a n g g u n g j a w a b d a n w e w e n a n g b e r s i f a t s e d e r h a n a d a n m u d a h 

d i m e n g e r t i , k a r e n a s a l u r a n p e r i n t a h n y a j e l a s . O r g a n i s a s i y a n g s e s u a i 

d e n g a n b e n t u k p e r u s a h a a n s anga t p e n t i n g , sebab o r g a n i s a s i t e r s e b u t a k a n 

m e m u d a h k a n d a n m e m b a n t u p i m p i n a n d a l a m m e n g a t a s i p e l a k s a n a a n 

k e g i a t a n p e r u s a h a a n . D e n g a n p e n g a t u r a n y a n g j e l a s d a n t egas d a l a m 

p e m b a g i a n t u g a s , m a k a s e t i a p a n g g o t a o r g a n i s a s i b e r f l i n g s i s e b a g a i m a n a 

m e s t i n y a , s e h i n g g a t u j u a n p e r u s a h a a n dapa t t e r c a p a i . S t r u k t u r O r g a n i s a s i 

P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k c a b a n g L u b u k L i n g g a u dapa t d i l i h a t 

p a d a g a m b a r I V . l 



G a m b a r I V . l S t r u k t u r O r g a n i s a s i 

Strruktur Organisasi 
PT Wahana Ottomitra Multiartha Tbk Cab.Lubuk linggau 

Kepala Cabang 
O m a r A b d i l l a h 

HRD Personalia 
G i t a ria w 

Back Office 
T o t o W i b o w o 

Akuntansi & Keuangan 
E m y T r i a n a 

CollecHon/Penaaihan 
S a u t l a m b o k S 

Custody 
N e n i t r i w 

Customer services 
R i t a 

Customer services 
A n t o n 

Head front end 
H e r w a n d i 

E k o A 

Pemasaran& Promosi 
A g u s c i k 

Mid Range 
Ibi P u t r a D 

R e z k t 

Hard Core 
M . f a j r i 

M a m a n 

S u m b e r P T W a h a n a O t t o m i t r a M u t t i a r i h a Tbk C a b a n g . L b L i n g g a u 

3 8 
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A d a p u n b a g i a n - b a g i a n d a l a m s t r u k t u r o r g a n i s a s i P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u A d a l a h : 

a. K e p a l a C a b a n g 

K e p a l a c a b a n g b e r t a n g g u n g j a w a b t e r h a d a p j a l a n y a p e r u s a h a a n . 

W e w e n a g n y a a d a l a h m e n e n t u k a n d a n m e m u t u s k a n k e b i j a k a n -

k e b i j a k a n p e r u s a h a a n . A d a p u n t u g a s d a r i k e p a l a c a b a n g a d a l a h : 

1) M e n g k o o r d i n i r P e l a k s a n a a n T u g a s - t u g a s k e p a l a b a g i a n / F u n g s i . 

2 ) M e n y e l e n g g a r a k a n s e m u a k e g i a t a n y a n g a d a d a l a m p e r u s a h a a n . 

b . B a g i a n A k u n t a n s i d a n K e u a n g a n 

B a g i a n a k u n t a n s i d a n k e u a n g a n b e r t a n g g u n g j a w a b p a d a m a s a l a h -

m a s a l a h a k u n t a n s i d a n k e u a n g a n p e r u s a h a a n . W e w e n a g n y a a d a l a h 

m e m b a w a h i b a g i a n a k u n t a n s i d a n k e u a n g a n . A d a p u n t u g a s b a g i a n 

a k u n t a n s i d a n k e u a n g a n a d a l a h : 

1 ) M e l a k u k a n P e m b a y a r a n y a n g b e r h u b u n g a n d e n g a n k e g i a t a n 

p e r u s a h a a n . 

2 ) M e n e r i m a p e m b a y a r a n y a n g b e r h u b u n g a n d e n g a n k e g i a t a n 

p e r u s a h a a n . 

3 ) M e m b u a t L a p o r a n K e u a n g a n . 

c. B a g i a n P e m a s a r a n d a n P r o m o s i 

B a g i a n p e m a s a r a n d a n p r o m o s i b e r t a n g g u n g j a w a b t e r h a d a p 

p e m a s a r a n d a n p r o m o s i p e r u s a h a a n . W e w e n a n g b a g i a n p e m a s a r a n d a n 

p r o m o s i a d a l a h m e l a k u k a n r i s e t d a n m e n e n t u k a n s t r a t e g i p r o m o s i a p a 

y a n g a k a n d i l a k u k a n u n t u k m e n a r i k p e l a n g g a n b a r u . 
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A d a p u n t u g a s d a r i b a g i a n p e m a s a r a n d a n p r o m o s i a d a l a h : 

1 ) M e l a k u k a n p e n e l i t i a n t e r h a d a p pasa r d a n k o n s u m e n . 

2 ) M e l a k u k a n p r o m o s i u n t u k m e n a r i k p e l a n g g a n . 

d . B a g i a n K r e d i t 

B a g i a n k r e d i t h ^ r t a n g g u n g j a w a b m e n g e n a i m a s a l a h p e n g k r e d i t a n . 

W e w e n a n g b a g i a n k r e d i t a d a l a h m e n e r i m a a t a u m e n o l a k c a l o n 

p e l a n g g a n d e n g a n s y a r a t - s y a r a t y a n g p e l a n g g a n a j u k a n . A d a p u n t u g a s 

d a r i b a g i a n k r e d i t a d a l a h : 

1) M e n y i m p a n t a g i h a n k o n s u m e n d a n m e n y e r a h k a n t a g i h a n 

k o n s u m e n . 

2 ) M e m b e r i k a n t a g i h a n k e b a g i a n c o Z / e c l / o r t / p e n a g i h a n . 

3 ) M e n g i r i m t a g i h a n v i a p o s . 

4 ) M e n g e c e k k e l e n g k a p a n p e r s y a r a t a n a s u r a n s i . 

f . B a g i a n P e r s o n a l i a 

B a g i a n p e r s o n a l i a b e r t a n g g u n g j a w a b m e n g e n a i m a s a l a h k e p e g a w a i a n . 

W e w e n a n g b a g i a n p e r s o n a l i a a d a l a h m e n e r i m a d a n m e m b e r h e n t i k a n 

k a r y a w a n . T u g a s b a g i a n p e r s o n a l i a a d a l a h m e n a n g a n i m a s a l a h 

k e p e g a w a i a n s e p e r t i : 

1 ) P r e s t a s i k e r j a . 

2 ) K e s e l a m a t a n k e i j a . 

3 ) K e s e j a h t e r a a n k a r y a w a n . 

4 ) D i s i p l i n k e r j a . 

5 ) P e n g a t u r a n w a k t u k e r j a . 

6 ) D a n h a l - h a l l a i n y a y a n g b e r h u b u n g a n d e n g a n k a r y a w a n . 
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g . B a g i a n C o l l e c t i o n / P e n a g i h a n 

B a g i a n C o l l e c t i o n / P e n a g i h a n b e r t a n g g u n g j a w a b m a s a l a h p e n a g i h a n 

a n g s u r a n p e l a n g g a n . 

T u g a s d a r i b a g i a n c o l l e c t i o n / p e n a g i h a n a d a l a h : 

1 ) m e n a g i h a n g s u r a n b u i a n a n a tas k r e d i t y a n g d i b e r i k a n k e p a d a 

p e l a n g g a n . 

2 ) D a t a n g k e r u m a h p e l a n g g a n u n t u k m e n a r i k b a r a n g s e s u a i p r o s e d u r . 

3 ) M e m b u a t b e r i t a a c a r a p e n a r i k a n b a r a n g . 

4 ) M e m b u a t k e s e p a k a t a n d e n g a n P e l a n g g a n b a h w a m o t o r a k a n d i t a r i k 

h . C u s t o m e r S e r v i c e s 

C u s t o m e r s e r v i c e s m e r u p a k a n b a g i a n p e l a y a n a n u n t u k p e l a n g g a n , 

c u s t o m e r s e v i c e s m e m i l i k i f u n g s i m e l a y a n i p e l a n g g a n / c a l o n p e l a n g g a n 

a p a b i l a a d a p e r t a n y a a n - p e r t a n y a a n d a r i p e l a n g g a n a t a u k e l u h a n k e p a d a 

p e r u s a h a a n d a n m e n e r i m a p e m b a y a r a n a n g s u r a n k o n s u m e n . 

i . C u s t o d y 

C u s t o d y m e r u p a k a n b a g i a n y a n g m e n g u r u s i S T N K d a n B P K B 

p e l a n g g a n . 

j . B a c k O f f i c e 

B a c k o f f i c e m e r u p a k a n b a g i a n y a n g m e n g u r u s i m a s a l a h d o k u m e n 

p e l u n a s a n d a n p e n g a r s i p a n d o k u m e n - d o k u m e n p e r u s a h a a n . 

B. Pembahasan Hasil Penelitian 

P e m b a h a s a n h a s i l p e n e l i t i a n m e n g e n a i p e n g u k u r a n k i n e r j a d e n g a n 

m e n g g u n a k a n Balanced Scorecard d apa t d i d e s k r i p s i k a n sebaga i b e r i k u t : 



42 

Persepktif Keuangan 

D a l a m p e n g u k u r a n k i n e i j a p e r u s a h a a n y a n g d i l i h a t d a r i p e r s p e k t i f 

k e u a n g a n , d i g u n a k a n d a t a p a d a N e r a c a d a n L a p o r a n L a b a R u g i P T . 

W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u . D a t a y a n g 

t e l a h a d a t e r s e b u t d i g u n a k a n u n t u k m e n g h i t u n g r a s i o k e u a n g a n y a n g 

m e l i p u t i rasio l i k u i d i t a s , r a s i o leverage, rasio a k t i v i t a s d a n rasio 

p r o f i t a b i l i t a s . P e r h i t u n g a n t e r s e b u t d i m a k s u d k a n u n t u k m e n g e t a h u i 

k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n j a l a n k a n k e g i a t a n o p e r a s i o n a l n y a , 

s e h i n g g a dapa t d i n i l a i s a m p a i s e j a u h m a n a p e r u s a h a a n m e n c a p a i s a sa ran 

y a n g d i k e h e n d a k i . 

B e r d a s a r k a n r a s i o - r a s i o t e r s e b u t P T . W a h a n a O t t o m i t r a M u l t i a r t h a 

T b k C a b a n g L u b u k L i n g g a u m e m p u n y a i g a m b a r a n k e u a n g a n s e b a g a i 

b e r i k u t : 

a. Rasio Likuditas 

}). Current Ratio = 
Aktiva lancar 

x m % Kewajiban lancar 

8 . 0 7 1 . 8 8 5 . 5 0 3 jdOO% 
3 . 6 4 4 . 5 1 6 . 8 1 9 

= 2 2 1 % 

2). WCTA 
Aktiv.Lancar - kewajiban lancar 

xXOOVo 
total aktiva 

8 . 0 7 1 . 8 8 5 . 5 0 3 - 3 . 6 4 4 . 5 1 6 . 8 1 9 
9 . 7 9 2 . 6 2 2 . 2 9 0 

xXOO% 

= 4 5 , 2 1 % 



43 

Tabel IV.2 
Perspektif keuangan Rasio Likuiditas 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

1 
Rasio likuditas 
C u r r e n t r a t i o < 1 8 0 % ( k u r a n g b a i k ) 

1 8 0 % - 1 9 9 % ( c u k u p ) 
ZW 70 - Zl7 /o Loa iKJ 
2 2 0 % - 2 3 9 % ( c u k u p ) 
> 2 3 9 % ( k u r a n g B a i k ) 

2 2 1 % C u k u p 2 

2 W o r k i n g C a p i t a l to 
T o t a l asset r a t i o 

< 1 5 % ( k u r a n g b a i k ) 

1 5 % - 2 5 % ( c u k u p ) 
2 5 % - 3 5 % ( B a i k ) 

3 5 % - 4 5 % ( C u k u p ) 
> 4 5 % ( K u r a n g b a i k ) 

4 5 , 2 1 % K u r a n g 1 

R a s i o l i k u i d i t a s d i g u n a k a n u n t u k m e n g u k u r k e m a m p u a n 

p e r u s a h a a n d a l a m m e m e n u h i k e w a j i b a n j a n g k a p e n d e k n y a . R a s i o i n i 

m e m b a n d i n g k a n k e w a j i b a n j a n g k a p e n d e k d e n g a n s u m b e r d a y a j a n g k a 

p e n d e k ( l a n c a r ) y a n g t e r s e d i a u n t u k m e m e n u h i k e w a j i b a n t e r s e b u t . 

Current ratio ( r a s i o l a n c a r ) a d a l a h a k t i v a l a n c a r d i b a g i d e n g a n 

k e w a j i b a n j a n g k a p e n d e k . R a s i o i n i m e n u n j u k k a n k e m a m p u a n 

p e r u s a h a a n u n t u k m e m b a y a r k e w a j i b a n j a n g k a p e n d e k d e n g a n 

m e n g g u n a k a n a k t i v a l a n c a m y a . P a d a P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u a k t i v a l a n c a r m e l i p u t i k a s , 

b a n k , p i u t a n g , b i a y a d i b a y a r d i m u k a d a n u a n g m u k a . S e d a n g k a n 

k e w a j i b a n j a n g k a p e n d e k n y a m e l i p u t i h u t a n g b a n k , b i a y a y a n g m a s i h 

h a m s d i b a y a r , h u t a n g p a j a k , h u t a n g b u n g a d a n h u t a n g g a j i . Current 

ratio P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u 

p a d a t a h u n 2 0 0 9 a d a l a h 2 2 1 % , a p a b i l a d i l i h a t p a d a t a b e l s t a n d a r r a s i o 
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m e n u n j u k a n k a t e g o r i c u k u p b a i k d i m a n a p e r u s a h a a n s u d i i h c u k u p 

m a m p u d a l a m m e m e n u h i k e w a j i b a n l a n c a m y a s e h i n g g a p e m s a h a a n 

t i d a k p e r l u t a k u t a k a n m e n g a l a m i k e b a n g k m t a n k a r e n a a k t i v a l a n c a r 

y a n g a d a d a l a m p e m s a h a a n s u d a h m a m p u d a l a m m e m e n u h i k e w a j i b a n 

l a n c a m y a , t e t a p i d i s i n i p e m s a h a a n s e d i k i t b e r l e b i h a n d a l a m m e l a k u k a n 

i n v e s t a s i pada a k t i v a l a n c a m y a t e m t a m a p a d a k a s y a n g b e r a d a d i b a n k . 

Working capital to total assets m e n u n j u k k a n l i k u i d i t a s d a r i 

t o t a l a k t i v a d a n p o s i s i m o d a l k e r j a (netto). Working capital to total 

assets y a n g d i c a p a i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h sebesar 4 5 , 2 1 % , t e r m a s u k 

k a t e g o r i k u r a n g b a i k d i m a n a p e m s a h a a n t e r l a l u b e r h a t i - h a t i d a l a m 

m e m e n u h i k e w a j i b a n l a n c a m y a d a n b e r l e b i h a n d a l a m m e l a k u k a n 

i n v e s t a s i t e r h a d a p a k t i v a l a n c a m y a y a n g m e n g a k i b a t k a n l i k u d i t a s 

p e m s a h a a n m e n j a d i t i n g g i . A p a b i l a t i n g k a t l i k u i d i t a s n y a t i n g g i m a k a 

s e m a k i n t i d a k e f e k t i f k a r e n a a k t i v a l a n c a r y a n g t e r l a l u besar a k a n 

b e r a k i b a t t i m b u l n y a a k t i v a l a n c a r y a n g m e n g a n g g u r , m a k a b i a y a 

m o d a l n y a a k a n m e n j a d i t e r l a l u t i n g g i , s e m e n t a r a d a n a t e r s e b u t 

s e h a m s n y a b i s a d i p a k a i u n t u k s ebaga i t a m b a h a n m o d a l p e m s a h a a n . 

b. Rasio Leverage 

»i T T . J J 1 7 Total Kewajiban 
]). Total debt to total asset = / x\00% 

Total Aktiva 

3 . 6 4 4 . 5 1 6 . 8 1 9 ,^^„, 
9 . 7 9 2 . 6 2 2 . 2 9 0 

= 3 7 , 2 2 % 
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Tabel I V J 
Perspektif keuangan Rasio Leverage 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

Rasio Laverage 
1 Total debt to total < 4 5 % ( B a i k ) 3 7 , 2 2 % B a i k 3 

asset 4 5 % - 6 0 % ( C u k u p ) 
> 6 0 % K u r a n g B a i k ) 

R a s i o leverage ( h u t a n g ) a d a l a h rasio y a n g m e n u n j u k k a n s e j a u h 

m a n a p e m s a h a a n d i b i a y a i o l e h h u t a n g . D a l a m rasio leverage 

d i g u n a k a n i n d i k a t o r rasio total debt to total assets ( r a s i o h u t a n g 

t e i h a d a p t o t a l a k t i v a ) , y a n g d i u k u r d e n g a n c a r a m e m b a g i t o t a l 

k e w a j i b a n p e m s a h a a n d e n g a n t o t a l a k t i v a n y a . 

P a d a P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u , r a s i o total debt to total assets p a d a t a h u n 2 0 0 9 a d a l a h 3 7 , 2 2 

%, t e r m a s u k k a t e g o r i b a i k . R a s i o total debt to total assets m e n e k a n k a n 

p a d a p e r a n p e n t i n g p e n d a n a a n h u t a n g b a g i p e m s a h a a n d e n g a n 

m e n u n j u k k a n pe r sen t a se a k t i v a p e m s a h a a n y a n g d i d u k u n g o l e h 

p e n d a n a a n h u t a n g . Total debt to total assets 3 7 , 2 2 % dapa t d i a r t i k a n 

b a h w a 3 7 , 2 2 % d a r i a k t i v a p e m s a h a a n d i d a n a i o l e h h u t a n g , p e m s a h a a n 

l e b i h b a n y a k m e n g g u n a k a n m o d a l n y a s e n d i r i u n t u k p e n d a n a a n 

a k t i v a n y a . 

c. Rasio Aktivitas 

R a s i o a k t i v i t a s d i s e b u t j u g a rasio e f i s i e n s i y a i t u rasio y a n g 

m e n u n j u k k a n sebe rapa e f e k t i f p e m s a h a a n d a l a m m e n g g u n a k a n 

b e r b a g a i a k t i v a n y a . D a l a m m e n g h i t u n g r a s i o a k t i v i t a s P T . W a h a n a 
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O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u d i g u n a k a n i n d i k a t o r 

Receivable Turnover. T o t a l p e n j u a l a n k r e d i t P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k p a d a t a h u n 2 0 0 9 sebesar R p 3 . 8 9 7 . 4 0 6 . 5 6 0 . 

Penjualan Kredit 
I). Receivable Tumove 

Piutang 

3 . 8 9 7 . 4 0 6 . 5 6 0 

ri00% 

x m % 2 . 3 7 6 . 5 3 4 . 6 1 8 

= 1,64 X a t a u 1 6 4 % 

Tabel IV.4 
Perspektif keuangan Rasio Aktivitas 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

Rasio Aktivitas 
I Receivable > 10 X ( B a i k ) 1,64 X K u r a n g 1 

Turnover 8 X - 10 X ( c u k u p ) 
< 8 X ( K u r a n g B a i k ) 

Receivable Turnover m e n u n j u k k a n k e m a m p u a n d a n a y a n g 

t e r t a n a m d a l a m p i u t a n g b e r p u t a r d a l a m s u a t u p e r i o d e t e r t e n t u . 

Receivable Turnover ratio P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k 

C a b a n g L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 1,64 k a l i , t e r m a s u k 

k a t e g o r i K u r a n g b a i k . P e r p u t a r a n p i u t a n g P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u t e r l i h a t m a s i h r e n d a h . 

Receivable Turnover 1,64 k a l i d a p a t d i a r t i k a n b a h w a d a l a m s a t u t a h u n 

r a t a - r a t a d a n a y a n g t e r t a n a m d a l a m p i u t a n g b e r p u t a r 1 ,64 k a l i a t a u 

s e t i a p r u p i a h d a l a m s a t u t a h u n m e n g h a s i l k a n revenue sebesar R p l , 6 4 . 

T i n g k a t p e r p u t a r a n p i u t a n g s u a t u p e r u s a h a a n dapa t 

m e n g g a m b a r k a n t i n g k a t e f i s i e n s i m o d a l p e r u s a h a a n y a n g d i t a n a m k a n 

http://Rp3.897.406.560
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d a l a m p i u t a n g , s e h i n g g a m a k i n t i n g g i p e r p u t a r a n p i u t a n g b e r a r t i m a k i n 

e f i s i e n m o d a l y a n g d i g u n a k a n s e b a l i k n y a s e m a k i n r e n d a h t i n g k a t 

p e r p u t a r a n p i u t a n g b e r a r t i s e m a k i n t i d a k e f i s i e n m o d a l y a n g 

d i g u n a k a n . 

d. Rasio Profitabilitas 

1). Return On Equity 

Return On Equity 

2). Return On Investment 

Return On Investment 

_ Keuntungan Bersih 
Modal 

6 . 1 4 8 . 1 0 5 . 4 7 1 

= 2 6 , 0 9 % 

_ Keuntungan Bersih 
Total Aktiva 

1 . 6 0 4 . 5 1 2 . 1 0 3 

riOO% 

riOO% 

9 . 7 9 2 . 6 2 2 . 2 9 0 

= 1 6 , 4 % 

Tabel rv.5 
Perspektif keuangan Rasio Profitabilitas 

xlOO% 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

Rasio Profitabilitas 

1 R e t u r n O n Equity > 1 5 % ( B a i k ) 
1 0 % - 1 5 % ( c u k u p ) 
< 1 0 % ( K u r a n g B a i k ) 

2 6 , 0 9 % B a i k 3 

2 R e t u r n O n Investment > 1 2 % ( B a i k ) 
8 % - 1 2 % ( c u k u p ) 
< 8 % ( K u r a n g B a i k ) 

1 6 , 4 % B a i k 3 
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R a s i o p r o f i t a b i l i t a s a d a l a h r a s i o y a n g m e n u n j u k k a n h a s i l a k h i r d a r i 

s e j u m l a h k e b i j a k s a n a a n d a n k e p u t u s a n - k e p u t u s a n p e r u s a h a a n . Return On 

Equity a d a l a h k e m a m p u a n d a r i m o d a l p e r u s a h a a n u n t u k m e n g h a s i l k a n 

k e u n t u n g a n b a g i i n v e s t o r . Return On Equity m e m b a n d i n g k a n l a b a b e r s i h 

s e t e l a h p a j a k d e n g a n e k u i t a s / m o d a l . Return On Equity p a d a P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k cabeing L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 

2 6 , 0 9 % , t e r m a s u k k a t e g o r i b a i k . 

Return On Investment a d a l a h k e m a m p u a n d a r i m o d a l y a n g 

d i i n v e s t a s i k a n d a l a m k e s e l u r u h a n a k t i v a u n t u k m e n g h a s i l k a n k e u n t u n g a n 

n e t o . Return On Investment m e m b a n d i n g k a n l a b a b e r s i h s e t e l a h p a j a k 

d e n g a n t o t a l a k t i v a . R O I P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k c a b a n g 

L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 1 6 , 4 % , t e r m a s u k k a t e g o r i b a i k . 

A d a p u n y a n g m e n y e b a b k a n t l n g g i n y a r a s i o p r o f i t a b i l i t a s 

d i k a r e n a k a n b e s a m y a p e n j u a l a n / p e m b i a y a a n y a n g d i l a k u k a n p e r u s a h a a n , 

s e h i n g g a m e m b u a t pe r sen t a se R O E d a n R O I p a d a P T W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u m e n j a d i T i n g g i / b a i k . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i p e r s p e k t i f 

k e u a n g a n a d a l a h : 

Tabel IV.6 
Keseluruhan Perspektif keuangan 

Keterangan Standar Rasio Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

C u r r e n t r a t i o < 1 8 0 % ( k u r a n g b a i k ) 
1 8 0 % - 1 9 9 % ( c u k u p ) 
2 0 0 % - 2 1 9 % ( B a i k ) 

2 2 0 % - 2 3 9 % ( c u k u p ) 
> 2 3 9 % ( k u r a n g B a i k ) 

2 2 1 % C u k u p 2 
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W o r k i n g C a p i t a l to 
T o t a l asset r a t i o 

< 15 % ( k u r a n g b a i k ) 

1 5 % - 2 5 % ( c u k u p ) 

4 5 , 2 1 % K u r a n g 1 

2 5 % - 3 5 % ( B a i k ) 
1 5 % - 4 5 % I C i i k i i n l 

> 4 5 % ( K u r a n g b a i k ) 

T o t a l debt to total 
asset 

< 4 5 % ( B a i k ) 

4 5 % - 6 0 % ( C u k u p ) 
> 6 0 % ( k u r a n g b a i k ) 

3 7 , 2 2 % B a i k 3 

Receivable T u r n o v e r > 10 X ( B a i k ) 
8 X - l O X ( c u k u p ) 

< 8 X ( K u r a n g B a i k ) 

1,64 X K u r a n g 1 

R e t u r n O n Equity 
> 1 5 % ( B a i k ) 

1 0 % - 1 5 % ( c u k u p ) 
< 1 0 % ( K u r a n g B a i k ) 

2 D , U V % B a i k 1 

R e t u r n O n Investment > 1 2 % ( B a i k ) 
8 % - 1 2 % ( c u k u p ) 
< 8 % ( K u r a n g B a i k ) 

1 6 , 4 % B a i k 3 

J u m l a h 13 

S k o r T o t a l = 1 3 

S k o r m a k s i m a l = 1 8 

DP = x l O O % 
Skor Maksimal 

13 D P = — x l O O % 
18 

= 7 2 , 2 2 % 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f pe r s en t a se t e r c a p a i n i l a i 7 2 , 2 2 % 

y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 111.3 t e r m a s u k k a t e g o r i c u k u p . 

A n a l i s i s h a s i l p e n e l i t i a n b e r d a s a r Balanced Scorecard d i l i h a t d a r i 
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p e r s p e k t i f k e u a n g a n t e r m a s u k k a t e g o r i c u k u p . U n t u k r a s i o l i k u i d i t a s d a n 

a k t i v i t a s b e l u m dapa t m e m e n u h i s t a n d a r k r i t e r i a r a s i o y a n g d i h a r a p k a n . 

R a s i o l i k u i d i t a s . P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u s e p e r t i Current Ratio b i a s a n y a d i g u n a k a n s e b a g a i a l a t 

u n t u k m e n g u k u r s a m p a i s e j a u h m a n a k e m a m p u a n p e r u s a h a a n m e m e n u h i 

k e w a j i b a n l a n c a r p e r u s a h a a n , d a n j u g a m e r u p a k a n p e t u n j u k u n t u k dapa t 

m e g e t a h u i d a n m e n d u g a s a m p a i d i m a n a k a h p e r u s a h a a n , a p a b i l a 

m e m b e r i k a n k r e d i t b e i j a n g k a p e n d e k k e p a d a s e o r a n g p e l a n g g a n , dapa t 

m e r a s a a m a n a t a u t i d a k . D a s a r p e r b a n d i n g a n t e r s e b u t d i p e r g u n a k a n 

s e b a g a i a l a t p e t u n j u k , a p a k a h p e r u s a h a a n y a n g m a n d a p a t k r e d i t i t u k i r a -

k i r a a k a n m a m p u a t a u p u n t i d a k u n t u k m e m e n u h i k e w a j i b a n n y a u n t u k 

m e l a k u k a n p e m b a y a r a n k e m b a l i a t a u p a d a p e l u n a s a n p a d a t a n g g a l y a n g 

s u d a h d i t e n t u k a n . 

Current ratio yang t i n g g i m a k a s e m a k i n b a i k l a h p o s i s i p a r a 

k r e d i t o r , o l e h k a r e n a t e r d a p a t k e m u n g k i n a n y a n g l e b i h besar b a h w a u t a n g 

p e r u s a h a a n i t u a k a n dapa t d i b a y a r p a d a w a k t u n y a . H a l i n i t e r u t a m a 

b e r l a k u b i l a p i m p i n a n p e r u s a h a a n m e n g u a s a i p o s - p o s m o d a l k e r j a d e n g a n 

k e t a t / d e n g a n s e m e s t i n y a . D i l a i n p i h a k current ratio y a n g t i n g g i t a k s e l a l u 

m e n g u n t u n g k a n , t e r u t a m a b i l a t e r d a p a t s a l d o k a s y a n g b e r l e b i h b a i k k a s 

y a n g a d a d i p e r u s a h a a n a t a u b a n k h a l i n i a k a n m e n y e b a b k a n m o d a l k e i j a 

p e r u s a h a a n m e n j a d i b e r l e b i h . 

P a d a u m u m n y a s u a t u Current Ratio y a n g r e n d a h l e b i h b a n y a k 

m e n g a n d u n g r i s i k o d a r i p a d a s u a t u Current Ratio y a n g t i n g g i , t e t a p i 

k a d a n g - k a d a n g s u t a u Current Ratio y a n g r e n d a h m a l a h a n m e n u n j u k k a n 
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p i m p i n a n p e r u s a h a a n m e n g g u n a k a n a k t i v a l a n c a r s anga t e f e k t i f . Y a i t u b i l a 

s a l d o d i s e s u a i k a n d e n g a n k e b u t u h a n m i n i m u m saja d a n p e r p u t a r a n p i u t a n g 

d i t i n g k a t k a n s a m p a i p a d a t i n g k a t m a k s i m u m . J u m i a h k a s y a n g d i p e r l u k a n 

t e r g a n t u n g d a r i b e s a m y a p e r u s a h a a n d a n t e m t a m a d a r i j u m l a h u a n g y a n g 

d i p e r l u k a n u n t u k m e m b a y a r u t a n g l a n c a r , b e r b a g a i b i a y a m t i n d a n 

p e n g e l u a r a n d a m r a t . 

M u n a w i r ( 2 0 0 1 : 7 2 ) m e n y a t a k a n current ratio 2 0 0 % k a d a n g s u d a h 

m e m u a s k a n b a g i s u a t u p e m s a h a a n , t e t a p i j u m l a h m o d a l k e r j a d a n 

b e s a m y a r a s i o t e r g a n t u n g p a d a b e b e r a p a f a k t o r , s u a t u s t a n d a r a t a u r a s i o 

y a n g u m u m t i d a k dapa t d i t e n t u k a n u n t u k s e l u r u h p e m s a h a a n . Current 

Ratio 2 0 0 % h a n y a m e m p a k a n k e b i a s a a n a t a u rule of thumb d a n a k a n 

d i g u n a k a n sebaga i t i t i k t o l a k u n t u k m e n g a d a k a n p e n e l i t i a n a t a u a n a l i s a 

y a n g l e b i h l a n j u t . 

Current ratio i n i m e n u n j u k k a n t i n g k a t k e a m a n a n ( m a r g i n o f 

s a f e t y ) k r e d i t o r j a n g k a p e n d e k , a t a u k e m a m p u a n p e m s a h a a n u n t u k 

m e m b a y a r h u t a n g - h u t a n g t e r s e b u t . T e t a p i s u a t u p e m s a h a a n d e n g a n 

current ratio y a n g t i n g g i b e l u m t e n t u m e n j a m i n a k a n d a p a t d i b a y a m y a 

h u t a n g p e m s a h a a n y a n g s u d a h j a t u h t e m p o k a r e n a p r o p o r s i a t a u d i s t r i b u s i 

d a r i a k t i v a l a n c a r y a n g t i d a k m e n g u n t u n g k a n , m i s a l n y a a d a n y a s a l d o 

p i u t a n g y a n g besa r y a n g m u n g k i n s u l i t u n t u k d i t a g i h . 

A p a b i l a d i l i h a t d a r i Working Capital to Total asset ratio 

P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u , d i m a n a 

p e m s a h a a n m e l a k u k a n i n v e s t a s i t e r h a d a p a k t i v a l a n c a r seca ra b e r l e b i h a n 

y a n g m e n g a k i b a t k a n l i k u i d i t a s p e m s a h a a n m e n j a d i t i n g g i . A p a b i l a t i n g k a t 
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l i k u i d i t a s n y a t i n g g i m a k a s e m a k i n t i d a k e f e k t i f k a r e n a a k t i v a l a n c a r y a n g 

t e r l a l u besa r a k a n b e r a k i b a t t i m b u l n y a a k t i v a l a n c a r y a n g m e n g a n g g u r 

s e h i n g g a m o d a l k e r j a p e r u s a h a a n m e n j a d i b e r l e b i h . 

T i n g g i n y a t i n g k a t l i k u i d i t a s d a l a m s e b u a h p e r u s a h a a n dapa t 

d i s e b a b k a n o l e h : 

1 . P e n j u a l a n a k t i v a t a k l a n c a r y a n g t a k d i g a n t i d e n g a n p e n a m b a h a n 

a k t i v a y a n g b a r u . 

2 . T e r j a d i n y a l a b a o p e r a s i y a n g t i d a k d i g u n a k a n u n t u k p e m b a y a r a n 

d i v i d e n , u n t u k p e m b e l i a n a k t i v a t e t a p a t a u u n t u k t u j u a n l a i n y a n g 

s e r u p a . 

3 . K o n v e r s i a t a u p e r u b a h a n a k t i v a t e t a p k e d a l a m m o d a l k e r j a . 

4 . K o n v e r s i p e r u b a h a n b e n t u k y a n g t a k d i s e r t a i d e n g a n p e n g g a n t i a n d a r i 

a k t i v a t e t a p k e d a l a m m o d a l k e r j a d e n g a n j a l a n p r o s e s d e p r e s i a s i , 

d e p l e s i d a n a m o r t i s a s i . 

5 . K a r e n a a k u m u l a s i a t a u p e n i m b u n a n s e m e n t a r a d a r i b e r b a g a i d a n a y a n g 

d i s e d i a k a n u n t u k i n v e s t a s i - i n v e s t a s i d a n s e b a g a i n y a . 

T i n g k a t l i k u i d i t a s p e r u s a h a a n h e n d a k n y a d i i k u t i o l e h p e n g g u n a a n 

d a n a seca ra e f e k t i f d a n e f i s i e n , k a r e n a a p a b i l a t e r j a d i k e l e b i h a n d a n a y a n g 

d i s e b a b k a n o l e h k e t i d a k e f e k t i f a n p e n g g u n a a n d a n a , i n i m e n u n j u k k a n 

a d a n y a p e n g e n d a p a n d a n a p e r u s a h a a n y a n g d i s e b u t d e n g a n idle money, 

d i m a n a k e l e b i h a n d a n a i n i b u k a n n y a m e n g u n t u n g k a n p e r u s a h a a n t e t a p i 

m a l a h m e r u g i k a n d a n t i n g k a t p e r o f i t a b i l i t a s p e r u s a h a a n m e n u r u n , sebab 

d a n a t e r s e b u t t i d a k b i sa m e n a m b a h k e u n t u n g a n p e r u s a h a a n . S e m e s t i n y a 
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d a n a y a n g b e r l e b i h t e s e b u t dapa t d i j a d i k a n t a m b a h a n m o d a l u s a h a 

p e r u s a h a a n . 

U n t u k d a p a t m e n g e n d a l i k a n t i n g k a t l i k u i d i t a s P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u a g a r t i d a k t e r l a l u besa r 

d a n t e r l a l u k e c i l m a k a dapa t d i l a k u k a n d e n g a n m e m b u a t l a p o r a n s u m b e r 

d a n p e n g g u n a a n m o d a l k e i j a . M e n g e n a i p e n g g u n a a n m o d a l k e i j a , s e m a k i n 

besar a k t i v a l a n c a r dapa t m e n u t u p h u t a n g l a n c a r b e r a r t i s e m a k i n besar 

k e m a m p u a n p e r u s a h a a n u n t u k m e m b a y a r h u t a n g - h u t a n g n y a y a n g a r t i n y a 

p e r u s a h a a n s e m a k i n l i k u i d . A p a b i l a t e r j a d i k e k u r a n g a n a k t i v a l a n c a r 

p e r u s a h a a n dapa t m e n a m b a h d e n g a n c a r a m e j u a l a k t i v a t e t a p d i i m b a n g i 

d e n g a n p e n a m b a h a n a k t i v a l a n c a r . S e b a l i k n y a a p a b i l a t e r j a d i n y a k e l e b i h a n 

a k t i v a l a n c a r / d a n a p e r u s a h a a n d a l a m b e n t u k u a n g t u n a i s e p e r t i k a s , 

p e r u s a h a a n dapa t m e n a m b a h k a n m o d a l p e r u s a h a n d e n g a n d a n a / u a n g y a n g 

b e r l e b i h t e r s e b u t d a n m e l a k u k a n i n v e s t a s i y a n g p r o d u k t i f . 

S e d a n g k a n r a s i o a k t i v i t a s d e n g a n i n d i k a t o r Receivable Turnover. 

P a d a P T W a h a n a O t t o m i t r a M i t r a M u l t i a r t h a T b k c a b a n g L u b u k L i n g g a u 

p e r p u t a r a n p i u t a n g m a s i h t e r l i h a t r e n d a h d a r i y a n g d i h a r a p k a n . Receivable 

Turnover 1,64 k a l i dapa t d i a r t i k a n b a h w a d a l a m s a t u t a h u n r a t a - r a t a d a n a 

y a n g t e r t a n a m d a l a m p i u t a n g b e r p u t a r 1,64 k a l i a t a u s e t i ap r u p i a h d a l a m 

s a t u t a h u n m e n g h a s i l k a n revenue sebesar R p 1,64. 

T i n g k a t p e r p u t a r a n p i u t a n g y a n g t i n g g i m e n u n j u k k a n c e p a t n y a 

d a n a t e r i k a t d a l a m p i u t a n g a t a u d e n g a n k a t a l a i n c e p a t n y a p i u t a n g d i l u n a s i 

o l e h d e b i t u r . M a k i n t i n g g i t i n g k a t p e r p u t a r a n p i u t a n g m a k a m a k i n cepa t 

p u l a m e n j a d i k a s . 
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R e n d a h n y a p e r p u t a r a n p i u t a n g P T . W a h a n a O t t o m i t r a M u l t i a r t h a 

T b k C a b a n g L u b u k L i n g g a u d i s e b a b k a n k a r e n a b a n y a k n y a p i u t a n g y a n g 

t i d a k dapa t d i t a g i h p a d a w a k t u n y a . B a n y a k n y a p i u t a n g y a n g t i d a k dapa t 

d i t a g i h p a d a w a k t u n y a m e n y e b a b k a n , p e n d a p a t a n y a n g b e r a s a l d a r i 

p i u t a n g m e n j a d i k e c i l a t a u p u n r e n d a h . 

K e c i l n y a p e r p u t a r a n p i u t a n g i n i a k a n m e n g a k i b a t k a n l a b a 

p e r u s a h a a n m e n j a d i t i d a k t e r l a l u besar . P e r p u t a r a n p i u t a n g y a n g r e n d a h 

a t a u k e c i l P T . W a h a n a O t t o m i t r a M u l t i a r t h a j u g a d i s e b a b k a n k a r e n a 

p e r u s a h a a n m a s i h l u n a k d a l a m m e n e t a p k a n k e b i j a k s a n a a n p e n g e m b a l i a n 

p i u t a n g d a n k e b i j a k s a n a a n b u n g a p i n j a m a n y a n g d i t e t a p k a n . S e h i n g g a 

a l i r a n p e n d a p a t a n y a n g d i t e r i m a d a r i p i u t a n g i n i m e n j a d i k e c i l a t a u s e d i k i t . 

A d a p u n h a l - h a l y a n g h a r u s d i l a k u k a n P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u a d a l a h p e r u s a h a a n h a r u s l e b i h 

t egas d a l a m m e n e t a p k a n k e b i j a k s a n a a n p e n g e m b a l i a n p i u t a n g s e p e r t i 

k e b i j a k a n d a l a m m e n e t a p k a n b u n g a k r e d i t d a n k e b i j a k a n d a l a m 

p e m b a y a r a n a n g s u r a n k a r e n a s e m a k i n l a m a s y a r a t a t a u c a r a p e m b a y a r a n 

y a n g d i l a k u k a n b e r a r t i m a k i n l a m a m o d a l t e r i k a t p a d a p i u t a n g . 

M e n u r u t R i y a n t o ( 1 9 9 9 : 9 0 ) , b a h w a p e r i o d e p e r p u t a r a n a t a u 

p e r i o d e t e r i k a t n y a m o d a l d a l a m p i u t a n g a d a l a h t e r g a n t u n g k e p a d a s y a r a t 

p e m b a y a r a n n y a . M a k i n l u n a k a t a u m a k i n l a m a s y a r a t a t a u c a r a 

p e m b a y a r a n n y a , b e r a r t i m a k i n l a m a m o d a l t e r i k a t p a d a p i u t a n g . T i n g k a t 

p e r p u t a r a n p i u t a n g y a n g k e c i l m e n u n j u k k a n b a h w a p e r u s a h a a n b e l u m 

e f i s i e n d a l a m m e m u t a r k a n k o m p o n e n p i u t a n g n y a . 
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Perspektif Pelanggan 

P e n g u k u r a n Balanced Scorecard d i l i h a t d a r i p e r s p e k t i f p e l a n g g a n 

m e n g g u n a k a n t o l o k u k u r p a n g s a pasa r d a n customer acquisition. B e r i k u t 

a d a l a h t a b e l j u m l a h p e l a n g g a n P T W a h a n a O t t o m i t r a M u l t i a r t h a C a b a n g 

L u b u k L i n g g a u d a r i t a h u n 2 0 0 7 s/d 2 0 0 9 . 

Tabel IV .7 
Jumlah Pelanggan PT.Wahana Ottomitra Multiartha Tbk 

Tahun 2005 s/d 2009 

NO Tahun Jumlah Pelanggan 
(Orang) 

1 2 0 0 7 9 5 3 
2 2 0 0 8 1 1 7 3 
3 2 0 0 9 1 4 4 2 

Sumber P T Wahana O t t o m i t r a Multiartha Cabang Lb.Linggau 

P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k M e m i l i k i J u m l a h P e l a n g g a n 

p a d a t a h u n 2 0 0 9 s e b a n y a k 1 4 4 2 p e l a n g g a n d a n p a d a t a h u n s e b e l u m n y a 

t a h u n 2 0 0 8 s e b a n y a k 1 1 7 3 p e l a n g g a n . 

a. Market share 

_ Jumlah Konsumen terlayani 
Market share 

1 4 4 2 
jumlah konsumen 

x l O O % 

x l O O % 

b . Customer Acquisition 

Customer Acquisition 

1 5 1 1 

= 9 5 , 4 3 % 

Jumlah Pelanggan baru 
Jumlah total Pelanggan 

2 6 9 

x l O O % 

1442 

1 8 , 6 5 % 

x l O 0 % 



56 

Tabel IV.8 
Perspektif Pelanggan 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

1 

Perspektif Pelanggan 

Market share > 5 0 % ( B a i k ) 
3 0 % - 5 0 % ( c u k u p ) 

< 3 0 % ( K u r a n g B a i k ) 

9 5 , 4 3 % B a i k 3 

2 Customer Acquisition > 15 % ( B a i k ) 
1 0 % - 1 5 % ( c u k u p ) 
< 1 0 % ( K u r a n g B a i k ) 

1 8 , 6 5 % B a i k 3 

J u m l a h 6 

P e n g u k u r a n p a n g s a pasa r d i g u n a k a n u n t u k m e n g e t a h u i p r o p o r s i 

b i s n i s d a l a m s u a t u a r e a b i s n i s t e r t e n t u y a n g d i u n g k a p k a n d a l a m b e n t u k 

pe r sen t a se j u m l a h p e l a n g g a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k 

C a b a n g L u b u k L i n g g a u . P a n g s a pasa r d i u k u r d e n g a n c a r a m e m b a g i 

j u m l a h p e l a n g g a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u p a d a t a h u n 2 0 0 9 d e n g a n j u m l a h k o n s u m e n k e s e l u r u h a n b a i k y a n g 

s u d a h m e n j a d i p e l a n g g a n m a u p u n y a n g t i d a k m e n j a d i p e l a n g g a n 

p e r u s a h a a n . 

P a n g s a pasa r y a n g b e r h a s i l d i c a p a i P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 9 5 , 4 3 % , 

a p a b i l a d i l i h a t p a d a t a b e l s t a n d a r r a s i o m e n u n j u k a n k a t e g o r i b a i k H a l i n i 

d i s e b a b k a n k a r e n a p e r u s a h a a n t e l a h m e m b e r i k a n k e r i n g a n a n p e r s y a r a t a n 

d a n p e l a y a n a n y a n g b a i k b a g i c a l o n p e l a n g g a n . 

Citstomer Acquisition d i m a k s u d k a n u n t u k m e n g u k u r t i n g k a t 

k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n a r i k p e l a n g g a n b a r u . Customer 
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acquisition d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h p e l a n g g a n b a r u 

d e n g a n t o t a l p e l a n g g a n t a h u n 2 0 0 9 . 

Customer acquisition P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k 

C a b a n g L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 m e n u n j u k k a n a n g k a sebesar 

1 8 , 6 5 % t e r m a s u k k a t e g o r i b a i k . H a l i n i d i s e b a b k a n k a r e n a p r o m o s i d a n 

i k l a n y a n g d i l a k u k a n p e r u s a h a a n s u d a h c u k u p e f e k t i f d a l a m m e n a r i k 

p e l a n g g a n b a r u . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i p e r s p e k t i f 

p e l a n g g a n a d a l a h : 

S k o r T o t a l = 6 

S k o r m ^ s i m a l = 6 

D P = x m % 
Skor Maksimal 

D P = - x I 0 O % 
6 

= 1 0 0 % 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f pe r s en t a se t e r c a p a i n i l a i 1 0 0 % 

y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 111.4 t e r m a s u k k a t e g o r i b a i k . H a l 

i n i m e n g g a m b a r k a n b a h w a P T . W a h a n a O t t o m i t r a T b k c a b a n g L u b u k 

L i n g g a u t e l a h b e r h a s i l d a l a m m e m e n u h i k e b u t u h a n p e l a n g g a n s e p e r t i 

s y a r a t - s y a r a t y a n g m u d a h d a l a m p e n g a j u a n k r e d i t d a n p e l a y a n a n y a n g 

cepa t k e p a d a p a r a p e l a n g g a n . D a n j u g a p r o m o s i s e r t a i k l a n y a n g d i l a k u k a n 

p e r u s a h a a n s u d a h c u k u p e f e k t i f d a l a m m e n a r i k p e l a n g g a n - p e l a n g g a n b a r u . 
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3. Perspektif Proses Bisnis Internal 

M a n a j e m e n m e n g i n d e n t i f i k a s i p r o s e s b i s n i s i n t e m a l y a n g k r i t i s 

y a n g h a r u s d i u n g g u l k a n d a l a m p e r u s a h a a n p e r s p e k t i f i n i u n t u k m e n g e t a h u i 

s ebe rapa b a i k b i s n i s m e r e k a b e r j a l a n d a n a p a k a h p r o d u k a t a u j a s a m e r e k a 

s e s u a i d e n g a n s p e s i f i k a s i p e l a n g g a n . I n d i k a t o r y a n g d i g u n a k a n p a d a 

p e r s p e k t i f p r o s e s i n t e m a l b i s n i s a d a l a h services error rate 

a. Services error rate 

Services Error 
Service Error Rate = 

jumlah Kesalahan yang terjadi 
xWOVo 

= - x I O O % 
5 

= 1 0 0 % 

Tabel IV.9 
Perspektif Proses Bisnis Internal 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

1 Services error rate > 7 5 % ( b a i k ) 
5 0 % - 7 5 % ( C u k u p ) 

< 5 0 % ( K u r a n g B a i k ) 

1 0 0 % B a i k 3 

J u m l a h 3 

Service Error Rate d i m a k s u d k a n u n t u k m e n g e t a h u i t i n g k a t 

p e l a y a n a n k e s a l a h a n y a n g d i b e r i k a n o l e h p e r u s a h a a n k e p a d a p e l a n g g a n . 

Service Error Rate d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h p e l a y a n a n 

k e s a l a h a n ( service error) d e n g a n j u m l a h k e s a l a h a n y a n g t e r j a d i s e l a m a 

t a h u n 2 0 0 9 s e p e r t i k e s a l a h a n d a l a m p e n g i n p u t a n n o m o r p e l a n g g a n d a n 

k e s a l a h a n i n d e n t i t a s n a m a d i S T N K a t a u B P K B m o t o r . 
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Service Error Rate P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 m e n u n j u k k a n h a s i l 1 0 0 % , t e r m a s u k 

k a t e g o r i b a i k . H a l i n i m e n g i n d i k a s i k a n b a h w a P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u b e r u s a h a m e r e s p o n d a n 

m e m p e r b a i k i s e t i a p k e s a l a h a n y a n g a d a . P e l a y a n a n y a n g b a i k p a s k a 

p e n j u a l a n h a r u s d i p e r t a h a n k a n u n t u k m e n j a g a n a m a b a i k d a n c i t r a 

p e r u s a h a a n . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i p e r s p e k t i f 

p r o s e s i n t e m a l b i s n i s a d a l a h : 

S k o r T o t a l = 3 

S k o r m a k s i m a l = 3 

D P = ^"'"^ T l O O % 
Skor Maksimal 

D P = - x l 0 0 % 
3 

= 1 0 0 % 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f pe r s en t a se t e r c a p a i n i l a i 1 0 0 % 

y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 111.5 t e r m a s u k k a t e g o r i b a i k . 

P e n g u k u r a n p e r s p e k t i f i n i m e m b e r i k a n h a s i l y a n g b a i k u n t u k Service 

Error Rate d i m a n a p e m s a h a a n t e l a h m e r e s p o n d e n g a n b a i k d a n s e l a l u 

b e r u s a h a m e m p e r b a i k i s e t i ap k e s a l a h a n y a n g t e r j a d i . 

P T W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u 

h a r u s t e t a p m e m p e r t a h a n k a n pe r sen t a se Service Error Rate y a n g 

t i n g g i / b a i k , k a r e n a h a l t e r s e b u t a k a n b e r d a m p a k t e r h a d a p k e p u a s a a n 
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p e l a n g g a n y a n g a k a n m e m p e n g a r u h i k i n e r j a p e r u s a h a a n d a l a m p e r s p e k t i f 

p e l a n g g a n p e r u s a h a a n . 

4. Perspektif Pembelajaran dan Pertumbuhan 

P e n g u k u r a n p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n p a d a P T . 

W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u d i l a k u k a n 

d e n g a n m e n g g u n a k a n t o l o k u k u r r e t e n s i k a r y a w a n . 

a. R e t e n s i K a r y a w a n 
I 

_ Jumiah karyawan Keluar 
R e t e n s i K a r y a w a n 

Total Jumlah karyawan 

= — 1 0 0 % 
1 6 

• x l 0 0 % 

= 1 8 , 7 5 % 

Tabel IV.IO 
Perspektif Pembelajaran dan Pertumbuhan 

No Keterangan Interval 
Persentase 

Hasil 
Perhitungan Kriteria 

Bobot 
Nilai 

1 Re tens i k a r y a w a n < 3 % ( b a i k ) 1 8 , 7 5 % K u r a n g 1 
8 % - 3 % ( C u k u p ) 

> 8 % ( K u r a n g B a i k ) 
J u m l a h 1 

T u j u a n p e r s p e k t i f i n i a d a l a h u n t u k m e n d o r o n g p e r u s a h a a n m e n j a d i 

o r g a n i s a s i y a n g b e l a j a r (learning organization) s e k a l i g u s m e n d o r o n g 

p e r t u m b u h a n n y a d e n g a n m e n g g u n a k a n i n d i k a t o r r e t e n s i k a r y a w a n . 

R e t e n s i k a r y a w a n d i m a k s u d k a n u n t u k m e n g e t a h u i k e m a m p u a n 

p e r u s a h a a n d a l a m m e m p e r t a h a n k a n k a r y a w a n y a n g d i m i n a t i p e r u s a h a a n . 

R e t e n s i k a r y a w a n d i u k u r d e n g a n c a r a m e m b a n d i n g k a n j u m l a h k a r y a w a n 
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y a n g d i m i n a t i p e r u s a h a a n d e n g a n j u m l a h k a r y a w a n k e s e l u r u h a n s e l a m a 

t a h u n 2 0 0 9 . 

R e t e n s i k a r y a w a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h sebesar 1 8 , 7 5 % , t e r m a s u k 

k a t e g o r i k u r a n g b a i k . B e r d a s a r k a n pe r sen t a se t e r s e b u t m e n u n j u k k a n 

b a h w a P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u 

b e l u m dapa t m e m p e r t a h a n k a n k a r y a w a n y a n g d i m i n a t i n y a . P i h a k 

p e r u s a h a a n h a r u s l e b i h m e m p e r h a t i k a n k e b u t u h a n d a n k e p u a s a n k a r y a w a n 

s e p e r t i m e m b e r i k a n f a s i l i t a s k e p a d a k a r y a w a n , d a n k e s e m p a t a n u n t u k 

m e n d a p a t k a n p r o m o s i j a b a t a n y a n g l e b i h b a i k s e r t a m e n d a p a t k a n a s u r a n s i 

k e s e h a t a n k a r y a w a n . 

P e r h i t u n g a n u n t u k m e n e n t u k a n k e s e l u r u h a n k a t e g o r i p e r s p e k t i f 

p e r t u m b u h a n d a n p e m b e l a j a r a n a d a l a h : 

S k o r T o t a l = I 

S k o r m a k s i m a l = 3 

DP = - i * ^ l - I ^ x l O O » / „ 
Skor Maksimal 

D P = - x m % 
3 

= 3 3 , 3 3 % 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f pe r s en t a se t e r c a p a i n i l a i 3 3 , 3 3 % 

y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 111.6 t e r m a s u k k a t e g o r i k u r a n g 

b a i k . H a l t e r s e b u t dapa t d i a r t i k a n b a h w a P T . W a h a n a O t t o m i t r a M u l t i a r t h a 

T b k C a b a n g L u b u k L i n g g a u b e l u m dapa t m e m p e r t a h a n k a n k a r y a w a n 

y a n g d i m i n a t i n y a h a l i n i d i s e b a b k a n g a j i y a n g d i t e r i m a t i d a k s e s u a i 
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d e n g a n p r e s t a s i y a n g d i c a p a i , s e r t a t i d a k a d a n y a p e m b e r i a n f a s i l i t a s 

k e p a d a k a r y a w a n s e p e r t i k e n d a r a a n d i n a s d a n a s u r a n s i k e s e h a t a n u n t u k 

k a r y a w a n . 

A d a p u n h a - h a l y a n g h a r u s d i l a k u k a n P T W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u a g a r d a p a t m e m p e r t a h a n k a n 

k a r y a w a n y a n g d i m i n a t i n y a a n t a r a l a i n : 

1 . P e r u s a h a a n h a m s m e m b e r i k a n g a j i y a n g c u k u p k e p a d a k a r y a w a n 

s e s u a i d e n g a n p r e s t a s i y a n g d i c a p a i n y a . 

2 . P e m s a h a a n h a m s m e m b e r i k a n p e i h a t i a n k e p a d a k a r y a w a n n y a . 

3 . M e m b e r i k a n k e s e m p a t a n t e r h a d a p k a r y a w a n u n t u k m a j u . 

4 . M e n e m p a t k a n k a r y a w a n p a d a p o s i s i y a n g t e p a t 

5 . P e m b e r i a n f a s i l i t a s y a n g c u k u p t e r h a d a p k a r y a w a n . 

6 . M e m b e r i k a n p e n g h a r g a a n k e p a d a k a r y a w a n y a n g b e r p r e s t a s i . 

T i d a k d a p a t d i p u n g k i r i k a r y a w a n m e m p a k a n f a k t o r p e n t i n g d a l a m 

k e b e r h a s i l a n p e m s a h a a n a p a b i l a k a r y a w a n y a n g b e r k o m p e t e n t i d a k d a p a t 

d i p e r t a h a n k a n m a k a a k a n dapa t m e n g a n c a m k e l a n g s u n g a n h i d u p 

p e m s a h a a n . 

5. Keseluruhan Perspektif 

Tabel IV.U 
Hasil Perhitungan Keseluruhan Perspektif 

N o I n d i k a t o r K r i t e r i a H a s i l 
P e r h i t u n g a n 

1 Current ratio C u k u p 2 

2 Working Capital to Total asset K u r a n g 1 

3 Total debt to total assets B a i k 3 
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4 Receivable Turnover K u r a n g 1 

5 Return on equity B a i k 3 

6 Return on investment B a i k 3 

7 Market Share B a i k 
LJ \X I rv 

3 

8 Customer acquisition B a i k 3 

9 Service error rate B a i k 3 

1 0 Retensi karyawan K u r a n g b a i k 1 
J u m l a h 2 3 

P e r h i t u n g a n u n t u k m e n e n t u k a n k a t e g o r i k i n e r j a p e r u s a h a a n s eca ra 

k e s e l u r u h a n p e r s p e k t i f a d a l a h : 

S k o r T o t a l = 2 3 

S k o r m a k s i m a l = 3 0 

Skor Total 
D P 

D P 

Skor Maksimal 

^ ^ x l 0 0 % 

x l O O % 

3 0 

= 7 6 , 6 7 % 

K i n e r j a k e u a n g a n m e r u p a k a n m u a r a b a g i s e m u a k i n e r j a d a l a m 

s u a t u p e r u s a h a a n . O l e h k a r e n a i t u a s p e k k e u a n g a n t e t a p d i p e r t a h a n k a n 

d a l a m m e n i l a i k i n e r j a p e r u s a h a a n . D a l a m Balanced Scorecard u n t u k 

m e n u j u k e m u a r a t e r s e b u t d i m u l a i d u l u d a r i p e r s p e k t i f p e m b e l a j a r a n d a n 

p e r t u m b u h a n . D e n g a n b e r j a l a n n y a p e r s p e k t i f p e m b e l a j a r a n d a n 

p e r t u m b u h a n , m a k a a k a n b e r p e n g a r u h t e r h a d a p p e r s p e k t i f p ro se s b i s n i s 

i n t e m a l d a l a m m e m b e r i k a n l a y a n a n k e p a d a p e l a n g g a n y a n g d i t u n j u k k a n 

d e n g a n pe r sen tase , service error rate b a g a i m a n a t i n d a k a n p e r u s a h a a n 
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d a l a m m e r e s p o n k e s a l a h a n y a n g t e r j a d i . B e r j a l a n n y a b i s n i s i n t e m a l 

t e r s e b u t a k a n b e r d a m p a k p a d a p e r s p e k t i f p e l a n g g a n . K i n e r j a d a r i 

p e l a y a n a n . p e r u s a h a a n a k a n m e m p e n g a r u h i k e p u a s a n p e l a n g g a n y a n g 

a k h i m y a a k a n b e r p e n g a r u h p a d a t i n g k a t p e n c a p a i a n p a n g s a pasar . D a n 

p a d a a k h i m y a k i n e r j a d a r i k e t i g a p e r s p e k t i f a k a n b e r d a m p a k p a d a k i n e r j a 

k e u a n g a n p e m s a h a a n . 

D a r i h a s i l p e n g h i t u n g a n d e s k r i p t i f p e r s e n t a s e seca ra k e s e l u m h a n 

p e r s p e k t i f t e r c a p a i n i l a i 7 6 , 6 7 % y a n g b i l a d i k o n s u l t a s i k a n d e n g a n T a b e l 

I I I . 7 t e r m a s u k k a t e g o r i C u k u p . P e m s a h a a n p e r l u m e m p e r b a i k i d a n 

m e n i n g k a t k a n k i n e i j a n y a b a i k i t u d a r i s e g i k e u a n g a n m a u p u n n o n 

k e u a n g a n , k a r e n a t i n d a k a n p e m s a h a a n d a l a m a s p e k n o n k e u a n g a n p a d a 

a k h i m y a a k a n m e n i m b u l k a n k o n s e k u e n s i f i n a n s i a l b a g i p e m s a h a a n . 



BABV 

KESIMPULAN DAN SARAN 

A . Kesimpulan 

H a s i l p e n g u k u r a n k i n e r j a p e r u s a h a a n P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u d e n g a n m e n g g u n a k a n Balanced 

Scorecard m e n u n j u k k a n b a h w a seca ra k e s e l u r u h a n k i n e r j a P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u t e r m a s u k k a t e g o r i C u k u p . 

A p a b i l a d i l i h a t d a r i m a s i n g - m a s i n g p e r s p e k t i f dapa t d i j e l a s k a n s e b a g a i b e r i k u t 

1. Perspektif Keuangan 

D i l i h a t d a r i p e r s p e k t i f k e u a n g a n , k i n e r j a p e r u s a h a a n t e r c a p a i h a s i l 

7 2 , 2 2 % y a n g t e r m a s u k k a t e g o r i c u k u p . A d a e m p a t r a s i o y a n g d i g u n a k a n 

d a l a m p e r s p e k t i f k e u a n g a n ( r a s i o l i k u i d i t a s , leverage, a k t i v i t a s d a n 

p r o f i t a b i l i t a s ) . 

R a s i o l i k u i d i t a s P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u p a d a t a h u n 2 0 0 9 m e n u n j u k k a n h a s i l current ratio 2 2 1 % 

t e r m a s u k d a l a m k a t e g o r i c u k u p . U n t u k working capital to total assets 

y a n g d i c a p a i p a d a t a h u n 2 0 0 9 a d a l a h sebesar 4 5 , 2 1 % , t e r m a s u k k a t e g o r i 

k u r a n g b a i k p e r u s a h a a n m e m i l i k i a k t i v a l a n c a r y a n g b e r l e b i h y a n g 

m e m b u a t pe r sen t a se l i k u i d i t a s p e r u s a h a a n m e n j a d i t e r l a l u t i n g g i . 

R a s i o l e v e r a g e m e n u n j u k k a n h a s i l y a n g b a i k u n t u k Total Debt to 

Total Assets. Total debt to total assets y a n g d i c a p a i p e r u s a h a a n p a d a t a h u n 

2 0 0 9 a d a l a h 3 7 , 2 2 % t e r m a s u k k a t e g o r i b a i k s e b a g i a n besa r a k t i v a 

p e r u s a h a a n d i b i a y a i o l e h m o d a l s e n d i r i . 
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D a l a m r a s i o a k t i v i t a s d i g u n a k a n t o l a k u k u r receivable turnover. 

Receivable turnover y a n g d i c a p a i p e r u s a h a a n t a h u n 2 0 0 9 a d a l a h 1,64 k a l i , 

t e r m a s u k k a t e g o r i K u r a n g b a i k h a l i n i d i k a r e n a k a n b a n y a k p i u t a n g y a n g 

b e l u m dapa t d i t a g i h p a d a w a k t u n y a . D a l a m r a s i o p r o f i t a b i l i t a s d i g u n a k a n 

t o l o k u k u r return on equity d a n return on investment. Return on equity dan 

return on investment y a n g d i c a p a i p e r u s a h a a n p a d a t a h u n 2 0 0 9 sebesar 

2 6 , 0 9 % d a n 1 6 , 4 % t e r m a s u k d a l a m k a t e g o r i b a i k . 

2. Perspektif Pelanggan 

D i l i h a t d a r i p e r s p e k t i f p e l a n g g a n , k i n e r j a p e r u s a h a a n t e r m a s u k 

k a t e g o r i b a i k . D a l a m p e r s p e k t i f p e l a n g g a n d i g u n a k a n t o l o k u k u r p a n g s a 

pasa r d a n customer acquisition. P a n g s a pasa r y a n g d i c a p a i p e r u s a h a a n 

p a d a t a h u n 2 0 0 9 a d a l a h sebesar 9 5 , 4 3 %, t e r m a s u k d a l a m k a t e g o r i b a i k 

d a n customer acquisition y a n g d i c a p a i p a d a t a h u n 2 0 0 9 a d a l a h 1 8 , 6 5 % 

t e r m a s u k k a t e g o r i b a i k H a l i n i m e n g g a m b a r k a n b a h w a P T . W a h a n a 

O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u t e l a h b e r h a s i l d a l a m 

m e m e n u h i k e b u t u h a n p e l a n g g a n s e p e r t i s y a r a t - s y a r a t y a n g m u d a h d a l a m 

p e n g a j u a n k r e d i t d a n p e l a y a n a n y a n g cepa t k e p a d a p a r a p e l a n g g a n . D a n 

J u g a p r o m o s i s e r t a i k l a n y a n g d i l a k u k a n p e r u s a h a a n s u d a h c u k u p e f e k t i f 

d a l a m m e n a r i k p e l a n g g a n - p e l a n g g a n b a r u . 

3. Perspektif Proses Bisnis Internal 

D i l i h a t d a r i p e r s p e k t i f p r o s e s b i s n i s i n t e m a l , k i n e r j a p e m s a h a a n 

t e r m a s u k k a t e g o r i c u k u p . D l a m p e r s p e k t i f i n t e m a l b i s n i s d i g u n a k a n t o l o k 

u k u r service error rate. D a r i h a s i l p e n g u k u r a n m e n u n j u k k a n service error 
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rate y a n g d i c a p a i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 1 0 0 %, t e r m a s u k k a t e g o r i b a i k d i m a n a 

p e r u s a h a a n t e l a h m e r e s p o n d e n g a n b a i k d a n s e l a l u b e r u s a h a m e m p e r b a i k i 

s e t i a p k e s a l a h a n y a n g t e r j a d i . 

4. Perspektif Pembelajaran dan Pertumbuhan 

D i l i h a t d a r i p e r s p e k t i f p e m b e l a j a r a n d a n p e r t u m b u h a n , k i n e r j a 

p e r u s a h a a n t e r m a s u k k a t e g o r i j e l e k . D a l a m p e r s p e k t i f p e m b e l a j a r a n d a n 

p e r t u m b u h a n d i g u n a k a n t o l o k u k u r r e t e n s i k a r y a w a n . R e t e n s i k a r y a w a n 

y a n g d i c a p a i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u p a d a t a h u n 2 0 0 9 a d a l a h 1 8 , 7 5 %, t e r m a s u k k a t e g o r i j e l e k h a l i n i 

d i k a r e n a k a n m a s i h k u r a n g n y a p e r h a t i a n p e r u s a h a a n t e r h a d a p k a r y a w a n . 

B. Saran 

B e r d a s a r k a n p e n e l i t i a n y a n g t e l a h d i l a k s a n a k a n , m a k a p e n u l i s 

m e m b e r i k a n s a r a n s ebaga i b e r i k u t : 

1 . P e r u s a h a a n s e b a i k n y a m e n g u r a n g i I n v e s t a s i p a d a A s e t L a n c a r , h a l i n i 

d i k a r e n a k a n i n v e s t a s i P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g 

L u b u k L i n g g a u p a d a ase t l a n c a m y a s e d i k i t b e r l e b i h a n y a n g b e r a k i b a t 

t i m b u l n y a a k t i v a l a n c a r y a n g m e n g a n g g u r , p a d a h a l asset y a n g b e r l e b i h 

t e r s e b u t dapa t d i j a d i k a n s ebaga i t a m b a h a n m o d a l p e r u s a h a a n . 

2 . U n t u k dapa t m e n g e n d a l i k a n t i n g k a t l i k u i d i t a s P T . W a h a n a O t t o m i t r a 

M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u a g a r t i d a k t e r l a l u besar d a n t e r l a l u 

k e c i l m a k a dapa t d i l a k u k a n d e n g a n m e m b u a t l a p o r a n s u m b e r d a n 

p e n g g u n a a n m o d a l k e r j a p e m s a h a a n . 
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3 . P e r u s a h a a n h a r u s l e b i h t e g a s d a l a m m e n e t a p k a n k e b i j a k s a n a a n 

p e n g e m b a l i a n p i u t a n g s e p e r t i k e b i j a k a n d a l a m m e n e t a p k a n b u n g a k r e d i t 

d a n k e b i j a k a n d a l a m p e m b a y a r a n a n g s u r a n . 

4 . S e b a i k n y a p e r u s a h a a n l e b i h b e r u s a h a u n t u k m e m p e r t a h a n k a n k a r y a w a n 

y a n g d i m i n a t i a g a r k i n e r j a p e r u s a h a n m e n j a d i l e b i h b a i k . D a l a m 

m e m p e r t a h a n n k a n k a r y a w a n y a p e r u s a h a a n d a p a t m e m b e r i k a n g a j i y a n g 

c u k u p , f a s i l i t a s , p r o m o s i j a b a t a n d a n p e n g h a r g a a n k e p a d a k a r y a w a n y a n g 

b e r p r e s t a s i . 

5. P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k L i n g g a u h e n d a k n y a 

m u l a i m e n g e m b a n g k a n s i s t e m p e n g u k u r a n k i n e r j a y a i t u d e n g a n 

m e n g g u n a k a n balanced scorecard, yang t i d a k h a n y a m e n i l a i k i n e r j a d a r i 

a s p e k k e u a n g a n s a j a , t e t a p i j u g a m e n i l a i k e b e r h a s i l a n p e r u s a h a a n d a l a m 

m e l a y a n i k o n s u m e n , p r o s e s b i s n i s i n t e m a l s e r t a d a l a m p r o s e s 

p e m b e l a j a r a n d a n p e r t u m b u h a n k a r e n a p e n g u k u r a n k i n e r j a y a n g h a n y a 

m e l i h a t d a r i a s p e k k e u a n g a n m e m i l i k i b a n y a k k e l e m a h a n y a n g 

m e n y e b a b k a n k o n d i s i p e r u s a h a a n t i d a k d a p a t d i k e t a h u i s e c a r a 

k e s e l u r u h a n . 
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G R A D E 

B 

B 

A l a m a t : J a l a n J e n d e r a i A h m a d Y a n i 1 3 U l u « { 0 7 1 1 ) 5 1 1 4 8 8 F a c s i m i l e 5 1 8 0 1 8 P a l e m b a n g 3 0 2 6 3 

L E M B A R PERSETUJUAN SKRIPSI 

H a r i / T a n g g a l 
W a k t u 
N a m a 
N I M 
J u r u s a n 
M a t a K u l i a h P o k o k 
J u d u l Skripsi 

J u m a t , 4 M a r e t 2 0 1 1 
1 3 . 0 0 W I B 
FERNANDY WIJAYA 
2 2 2 0 0 7 0 4 0 
A k u n t a n s i 
S i s t e m P e n g e n d a l i a n M a n a j e m e n 

PENGUKURAN KINERJA PERUSAHAAN 
DENGAN MENGGUNAKAN B A L A N C E D 
S C O R E C A R D PADA PT.WAHANA OTTOMITRA 
MULTIARTHA Tbk CABANG L U B U K LINGGAU 

T E L A H D I P E R B A I K I DAN DISETUJUI O L E H T I M PENGUJI DAN PEMBIMBING 
SKRIPSI DAN DIPERKENANKAN UNTUK M E N G I K U T I WISUDA 

NAMA DOSEN JABATAN 
T G L 

PERSETUJUAN 
TANDA 

TANGAN 
M i z a n , S . E . , A k . , M . S i P e m b i m b i n g / / - 5 - ^ / / 
M . B a s y a r u d d i n R , S . E . , A k . , M . S i K e t u a P e n g u j i / / - 5 -
M i z a n , S . E . , A k . , M . S i A n g g o t a P e n g u j i I 

M . O r b a K u m i a w a n , S . E . , S . H A n g g o t a P e n g u j i I I ^ / / 
P a l e m b a n g , M a r e t 2 0 1 1 
A . n D e k a n 

J u r u s a n A k u n t a n s i 



UNIVERSITAS MUHA YAH PALEMBANG 

q? 

im\ U N I V E R S I T A S MUHAMMADIYAH PALEMBAHG , -

DIBERIKAN K E P A D A : 

NAMA 
NIM 
JURUSAN 

FERNANDY WIJAYA 
2 2 2 0 0 7 0 4 0 
Akuntansi 

Y a n g d i n y a t a k a n L U L U S M e m b a c a d a n H a f a l a n Al - Q u r i a n 
d i F a k u l t a s E k o n o m i U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

Dengan Predikat MEMUASKAN 
P a l e m b a n g , 1 8 F e b r u a r i 2 0 1 1 

thigguCdimWI^^ 

a n . D e k a n 
i b a n t u D e k a n I V 



K • K A R T U A K T I V I T A S B I M B I N G A N S K R I P S I 

J U D U L S K R I P S I aenrmknranr I r i n e r i a p e m a a h a a n menggnn-^JcBn b a l a n c e d s c o r e c 
p a d a p t . w a h a n a o t t o m i b r a m u l b i a r t h ' c a b a n g I n b u k l i n g g a u 

N O . 
T G L / B L / T H 

K O N S U L T A S I M A T E R I Y A N G D I B A H A S 
P A R A F P E M B I M B I N G 

K E T U A A N G G O T A 
K E T E R A N G A N 

j>TnT"] r 2 , 7 9^ 

I V . . 

V j L . " " ' ^ t ) 

10 ( / V A J 5 I V 

11 

12 

1 3 

1 4 

1 5 

1 6 

j - 1 ^ 

C A T A T A N 

M a h a s i s w a d i b e r i k a n w a k t u m e n y e l e s a i k a n S k r i p s i , 
6 b u l a n t e r h i t u n g s e j a k t a n g g a l d i t e t a p k a n 

D i k e l u a r k a n d i : P a l e m b a n g 
P a d a t a n g g a l / / 

^ 



WOM Finance 
1 

SURAT KETERANGAN 
Nomor: 003/SK/HRD-LLG/2010 

g b e r t a n d a t a n g a n d i b a w a h i n i : 

I S I 

na 

atan 
ongan 

: Gita Ria Wijaya 
: 162 10 1692 
: HRD Personalia-Cabang Lubuk Linggau 
: 8 (Delapan ) 
: Operation 

g a n s u r a t i n i m e n e r a n g k a n b a h w a : 

na : Fernandy Wijaya 
: 22 2007 040 

versitas 
gram Studi 

: Universitas Mubammdiyah Palembang 
: Ekonomi Akuntansi 

M e n y a t a k a n b a h w a A n . F e m a n d y W i j a y a N i m : 2 2 2 0 0 7 0 4 0 t e l a h m e l a k u k a n P e n e l i t i a n 
p e n g a m b i l a n d a t a / R i s e t d i P T . W O M F i n a n c e C a b a n g L u b u k L i n g g a u j a l a n Y o s S u d a r s o R T 
?abah T j e m e k e L u b u k L i n g g a u . 

l i k i a n i a h S u r a t K e t e r a n g a n i n i d i k e l u a r k a n u n t u k d a p a t d i p e r g u n a k a n s e b a g a i m a n a m e s t i n y a . 

I Ria Wiiava 
: 162 10 1692 
0 PERSONALIA 

lA OTTOMITRA MULTIARTHA Tbk. 
m a y o r a n O f f i c e T o w e r B L t . I . \\. A n q k a s a K a v . B - 6 , l a k a r t a 1 0 6 1 0 i n d o n e s i r i . t e i : 6 2 2 1 - 2 6 6 4 6 6 0 0 F a x : 6 2 2 1 - 2 6 6 4 6 6 1 1 w w w . w o m . c o . t d 

eluarkan di 
a Tanggal 

: Lubuk Linggau 
:30 Oktober2010 

NA OTTOMITRA MULTIARTHA, Tbk 

http://www.wom.co.td


N a m a : F e m a n d y W i j a y a 

N i m : 2 2 2 0 0 7 0 4 0 

U n i v e r s i t a s M u h a m m d i y a h P a l e m b a n g 

F a k u l t a s E k o n o m i A k u n t a n s i 

DAFTAR PERTANYAAN WAWANCARA 

1 . A p a k a h P e m s a h a a n P T . W a h a n a O t t o m i t r a M u l t i a r t h a T b k C a b a n g L u b u k 

L i n g g a u t e l a h m e l a k u k a n p e n g u k u r a n k i n e r j a d e n g a n m e n g g u n a k a n Balanced 

Scorecard? 

2 . K e s a l a h a n a p a saja y a n g p e m a h d i l a k u k a n o l e h k a r y a w a n t e r h a d a p p a r a 

p e l a n g g a n p a d a t a h u n 2 0 0 9 d a n b e r a p a b a n y a k j u m l a h k e s a l a h a n y a n g t e r j a d i 

p a d a t a h u n t e r s e b u t ? 

3 . B e r a p a b a n y a k t o t a l j u m l a h c a l o n p e l a n g g a n p e m s a h a a n p a d a t a h u n 2 0 0 9 b a i k 

y a n g m e n j a d i p e l a n g g a n a t a u y a n g t i d a k m e n j a d i p e l a n g g a n . 

4 . B e r a p a B a n y a k p e n j u a l a n M o t o r k r e d i t b a m / b e k a s y a n g d i l a k u k a n p e m s a h a a n 

P a d a t a h u n 2 0 0 9 ? 

5 . A p a k a h p e m s a h a a n t e l a h m e m b e r i k a n f a s i l i t a s b e m p a k e n d a r a a n u n t u k p a r a 

k a r y a w a n d a n f a s i l i t a s - f a s i l i t a s l a i n s e p e r t i a s u r a n s i k e s e h a t a n k e p a d a 

k a r y a w a n ? 



PT WAHANA OTTOMITRA MULTIARTHA Tbk CABANG LUBUK LINGGAU 
LAPORAN LABA RUGI 

Enam Bulan Yang Berakhir Pada Tanggal-tanggal 
31 Oesember 2009 dan 2008 

(Disajikan dalam Rupiah) 

PENDAPATAN 
P e m b i a y a a n k o n s u m e n 
B e r s i h 
B u n g a 

1 P e n d a p a t a n a d m i n i s t r a s i 

L a i n - l a i n 

2009 

1 . 6 9 5 . 2 4 6 . 8 3 3 

3 8 1 . 6 3 3 . 7 4 4 
1 2 8 . 8 9 3 . 2 1 4 

2 2 1 . 9 8 4 . 1 2 1 

Catatan 
2 k 

2 g , 4 , 1 8 
2 4 

2 c , 2 5 a . 2 5 f 
2 g . 2 k , 3 3 . 2 g 

2 i , 2 k , 2 i 
2 m , 7 , 1 4 , 1 9 

2008 

1 . 1 7 8 . 5 6 2 . 1 2 8 

3 1 1 . 5 5 9 . 1 8 4 
1 6 5 . 1 7 6 . 1 9 8 

3 1 8 . 1 9 0 . 6 6 0 

REVENUES 
C o n s u m e r f i n a n c i n g 

i n c o m e - n e t 
I n t e r e s t s 

A d m i n i s t r a s l o n 
i n c o m e 

O t h e r 

Jumlah Pendapatan 2.427.757.912 1.973.488.170 Total Revenues 

1BEBAN 

U m u m d a n a d m i n i s t r a s i 

G a j i d a n t u n j a n g a n K a r y a w a n 

B e b a n p i n j a m a n 

2 5 6 . 8 7 8 . 4 1 3 

1 5 7 . 8 9 6 . 0 0 0 

1 6 3 . 3 6 7 . 6 5 8 

2 c , 2 g , 2 0 
O C X o o 

2 5 d , 2 5 1 , 3 3 

2 q , 2 2 , 2 6 , 2 k 

2 5 e , 2 5 f 

vt AO t S C A OA A 

2 4 o . o o u . 2 1 1 

1 2 5 . 5 6 2 . 3 5 1 

1 7 6 . 5 8 9 . 1 9 2 

EXPENSES 

G e n e r a l a n d 
a d m i n i s t r a t i v e 

s a l a r i e s a n d 
E m p l o y e e s b e n e f i t s 

F i n a c i n g c o s t s 

P e n y i s l h a n p i u t a n g r a g u - r a g u 5 6 . 8 9 8 . 6 7 3 2 e , 2 g , 4 6 3 . 3 6 3 . 8 6 4 P r o v i s i o n f o r 
D o u b t f u l a c c o u n t s 

L a i n - l a i n 6 5 . 3 4 1 . 9 5 5 1 4 , 2 3 5 2 . 7 4 6 . 8 8 3 O t h e r s 

Jumlah Beban 700.382.699 666.912.501 Total Expenses 

LABA SEBELUM PAJAK 1 . 7 2 7 . 3 7 5 . 2 1 3 1 . 3 0 6 . 5 7 5 . 6 6 9 INCOME BEFORE 
TAX EXPENSES 

BEBAN PAJAK ( 1 2 2 . 8 6 3 . 1 1 0 ) 2 n , 1 2 ( 7 2 . 2 6 2 . 7 9 5 ) TAX EXPENSES 

LABA BERSIH 1.604.512.103 1.234.312.874 NET INCOME 

A N A O T T O M I T R A M U L T I A R T H A T b k . 
; K e m a y o r i i i i O f f i c e T o w e r B U 2 . | i A n q k . r ^ a K a v . B - 6 , V . i d a 1 0 6 1 0 I n d o n e s i a - 2 o 6 A n o O O F a x t . 2 2 1 - 2 6 6 4 6 6 1 1 v / w w . w o m . c o . i c f 

http://24o.oou.21


^ W O M F I n a n c e 

PT WAHANA OTTOMITRA MULTIARTHA Tbk CABANG LUBUK UNGGAU 
NERACA 

31 Desember 2009 
( Disajikan Dalam Rupiah ) 

A S E T : 

ASET LANCAR 
KASDANSETARAKAS 
K A S 1 . 4 8 2 . 8 8 0 . 0 9 0 
B a n k 3 . 2 6 2 . 5 9 9 . 7 0 7 
S e t a r a k a s 
Jumlah Kas dan Setara Kas 4.745.479.797 

PIUTANG PEMBIAYAAN KONSUMEN 
P i u t a n g p e m b i a y a a n k o n s u m e n 

s e t e l a h d i k u r a n g i b a g i a n y a n g 
d i b i a y a i b a n k p a d a p e r i o d e 
2 0 0 9 d a n 2 0 0 8 7 . 5 0 4 . 6 4 4 . 3 8 4 

P e n d a p a t a n p e m b i a y a a n k o s u m e n 
y a n g b e l u m d i a k u i ( 5 . 1 2 8 . 1 0 9 . 7 6 6 ) 

Piutang pembiayaan konsumen 
bersih 2.376.534.618 

P I U T A N G L A I N - L A I N 

B I A Y A D I B A Y A R D I M U K A 
D A N U A N G M U K A 9 4 9 . 8 7 1 . 0 8 8 

TOTAL ASET LANCAR 8.071.885.503 

ASET TETAP - S e t e l a h d i k u r a n g i 
a k u m u l a s i p e n y u s u t a n 

p a d a p e r i o d e 2 0 0 9 d a n 2 0 0 8 1 . 1 7 0 . 7 4 5 . 8 7 2 

ASET LAIN-LAIN 5 4 9 . 9 9 0 . 9 1 5 
TOTAL ASET 9.792.622.290 

A N A O T T O M I T R A M U L T I A R T H A T b k . 

K e m a y o r i i n O f f i r . T o w e r 6 U 2 . | i . A n q k a v i K i i v B • 6, [ . i k r i r t j 106 i 0 I n d o n e s i a t e l n 2 2 : - 2 n 6 4 6 6 0 F a x 6 2 2 1 - 2 6 6 4 661 1 w w w . w o m . c o . i d 

http://www.wom.co.id


^ W O M F I n a n c e 

PT WAHANA OTTOMITRA MULTIARTHA Tbk CABANG LUBUK LINGGAU 
NERACA 

31 Desember 2009 
( Disajikan Dalam Rupiah ) 

KEWAJIBAN DAN EKUITAS 

KEWAJIBAN : 

H u t a n g B a n k 2 . 5 4 7 . 7 9 5 . 1 6 5 

B i a y a M a s i h H a r u s D i b a y a r 5 9 1 . 4 7 4 . 4 2 4 

H u t a n g b u n g a 2 6 2 . 3 8 0 . 6 4 3 

H u t a n g p a j a k 2 1 0 . 4 9 5 . 7 4 5 

H u t a n g I a i n - I a i n 3 2 . 3 7 0 . 8 4 2 

TOTAL KEWAJIBAN 3.644.516.819 

EKUITAS : 
M o d a l s a h a m 3 , 0 6 7 . 4 4 0 . 0 0 0 
M o d a l d i s e t o r l a i n n y a 2 . 2 5 4 . 2 2 2 . 5 1 8 
S a l d o L a b a 

( a k u m u l a s i k e r u g i a n ) 
D i c a d a n g k a n 1 . 2 3 8 . 5 8 9 . 8 5 2 
B e l u m d i c a d a n g k a n ( 4 1 2 . 1 4 6 . 8 9 9 ) 

EKUITAS BERSIH 6.148.105.471 

TOTAL KEWAJIBAN DAN EKUITAS 9.792.622.290 

! A O T T O M I T R A M U L T I A R T H A T b k . 

T M y c M t i O f f i c e L - v . e r B U . .2. )l - i n q V i s . ! K n v , 6 - 6 , p V i a . i 1 0 6 1 0 l a q - . : > e ; : i ••• - . . . ' j i - 2 6 6 4 6 b 0 0 F a x • 6 2 2 1 . 2 6 6 4 6 6 : 1 w w w . w o n i . c o 

http://www.woni.co


Jumlah Penjualan Motor Kredit 
PT.Wahana Ottomitra Multiartha Tbk Cab.Lubuk Linggau 

Tahun 2007 s/d 2009 

Tahun Jenis Motor Jumlah Jumlah Tahun 
Honda Yamaha Suzuki (unit Motor) (Rupiah) 

2007 64 75 52 191 2.831.532.600 
2008 78 114 41 233 3.449.691.000 
2009 82 126 66 274 3.897.406.560 

Sumber PT Wahana O t t o m i b a Multiartha Cab Lb.linggau 

Jumlah Pelanggan 
PT.Wahana Ottomitra Multiatrha Tbk Cab.Lubuk Linggau 

Tahun 2007 s/d 2009 

NO Tahun Jumlah Pelanggan 
(Orang) 

1 2007 953 
2 2008 1173 
3 2009 1442 

Sumber PT Wahana Ottomitra Multiartha Cab Lb.linggau 



TA BASE KARYAWAN 
.WOM FINANCE CAB.LUBUK LINGGAU 
ILAN : Desember 2009 

KETERANGAN Lubuk linggau 

L D O A W A L K A R Y A W A N P E R T G L 0 1 J a n u a r i 2 0 0 9 
- K A R Y A W A N B A R U M A S U K 
- K A R Y A W A N R E S I G N 

16 
2 
3 

- 1 
- K A R Y A W A N M U T A S I ( a n t a r d i v ) 
- K A R Y A W A N M U T A S I ( M A S U K ) 
- K A R Y A W A N M U T A S I ( K E L U A R ) 

0 

0 
0 

- K A R Y A W A N P R O M O S I ( s e c a b a n g ) 
- K A R Y A W A N P R O M O S I ( M A S U K ) 
- K A R Y A W A N P R O M O S I ( K E L U A R ) 

0 
1 
0 

1 
, L D O A K H I R K A R Y A W A N P E R T G L 3 1 D e s e m b e r 2 0 0 9 16 

t : 
r y a w a n B a r u M a s u k = K a r y a w a n y a n g b a r u p e r t a m a ka l i m a s u k k e W O M , b u k a n p i n d a h a n d a r i c a b a n g . 

r y a w a n R e s i g n = k a r y a w a n y a n g m e n g u n d u r k a n d i r i d i c a b a n g y a n g b e r s a n g k u t a n . 

r y a w a n M u t a s i ( a n t a r d i v ) = k a r y a w a n y a n g m e n g a l a m i m u t a s i , m a s i h d a l a m s a t u c a b a n g y a n g s a m a . 

r y a w a n M u t a s i ( m a s u k ) = k a r y a w a n y a n g m e n g a l a m i m u t a s i , p i n d a h a n m a s u k d a r i c a b a n g l a i n , 

i t y a w a n M u t a s i ( k e l u a r ) = k a r y a w a n y a n g m e n g a l a m i m u t a s i , p i n d a h a n k e l u a r k e c a b a n g l a i n , 

i r y a w a n P r o m o s i ( s e c a b a n g ) = k a r y a w a n y a n g m e n g a l a m i p r o m o s i , m a s i h d a l a m c a b a n g y a n g s a m a 

i r y a w a n P r o m o s i ( M a s u k ) = k a r y a w a n d i p r o m o s i . p i n d a h a n m a s u k d a r i c a b a n g l a i n , 

i r y a w a n P r o m o s i ( K e l u a r ) = k a r y a w a n y a n g d i p r o m o s i , p i n d a h a n k e l u a r k e c a b a n g l a i n . 



Biodata Penulis 

N a m a : F e m a n d y W i j a y a 

T e m p a t / T g l . L a h i r : M u a r a E n i m , 0 4 - 0 5 - 1 9 8 8 

J e n i s K e l a m i n : L a k i - L a k i 

S t a t u s : M a h a s i s w a 

A l a m a t : J L . A . R o z a k K o m p . P H D M V I I N o . 5 2 K e c . K a l i d o n i P a t a l 

P u s r i P a l e m b a n g 

N o . t l p : 0 7 1 1 6 0 0 2 5 7 7 

N a m a o r a n g t u a 

A y a h : K . I s m a i l W i j a y a , B . E 

Ibu : Z u m i H a i t a t i 

P e k e r j a a n O r a n g t u a 

A y a h : P e n s i u n a n P N S 

I b u : I b u R u m a h T a n g g a 

A l a m a t O r a n g T u a : J L . A . R o z a k K o m p . P H D M V I I N o . 5 2 K e c . K a l i d o n i P a t a l 

P u s r i P a l e m b a n g 


