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ABSTRAK 

I M E L D A HOSA S Y E R A PUTRl/22 2010 036.M/2014/Anali$i$ Sistem Pengendaiian Intern 
Penggajian dan Pengupahan Pada PT. OCHA/Sistem Informasi Akuntansi 

Rumusan masaiah dalam peneiitian ini adalah apakah dampak kelemahan sistem pengendaiian 
intem penggajian dan pengupahan terhadap tingkat biaya gaji maupun upah pada PT.OCHA?. 
Tujuan dalam peneiitian ini adalah untuk mengetahui dampak kelemahan sistem pengendaiian 
intem penggajian dan pengupahan pada PT.OCHA terhadap tingkat biaya gaji dan upah. 

Jenis peneiitian ini adalah peneiitian deskriptif. Peneiitian ini dilakukan pada PT. OCHA. Data 
yang digunakan adalah data primer. Teknik analisis yang digunakan adalah uraian penjelasan 
mengenai sistem pengendaiian intem penggajian dan pengupahan, serta mengumpulkan, mencatat, 
dan menyusun serta menganalisis dari penyajian data yang diperoleh dari PT.OCHA. 

Hasil peneiitian Ini dalam setiap perusahaan yang sehat harus menjalankan aktivitas berdasarkan 
unsur-unsur Sistem Pengendaiian Intem; Struktur organisasi yang memisahkan tanggung jawab 
fungsionai secara tegas, Ststem wewenang dan prosedur pencalatan yang memberikan 
perlindungan yang cukup terhadap kekayaan, utang, pendapatan dan biaya, Praktik yang sehat 
dalam melaksanakan tugas dan fiingsi setiap unit organisasi, Karyawan yang mutunya sesuai 
dengan tanggung jawab. 

Kata kunci: Sistem Pengendaiian Intem, Sistem Informasi Akuntansi 
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ABSTRACT 

I M E L D A HOSA S Y E R A PUTRI/22 2010 036.M/2014/The Analysis of the Payroll and the 
Wage Internal Controlling Systems of PT. OCHA 

The problem of this study was whether or not the weak internal controlling systems of the payroll 
and the wage influence the level of the salary and wage costs at PT. OCHA. The objective of this 
study was to find out whether or not. The weak internal controlling systems of the payroll and the 
wage influence the level of the salary and wage costs at PT. OCHA. 

This study used descriptive research. This study was conducted at PT. OCHA. The data used in 
this study was primary data. The analytical techniques used in this study were by explaining about 
the internal controlling systems of the payroll and the wage, collecting, recording, arranging, and 
analyzing the data obtained from PT. OCHA. 

The result showed that, a healthy company should have run the activities based on the internal 
controlling system; the organizational structive which was firmly separated from the ftinctional 
responsibilities; the authority and the recording procedures which adequately protected the assets, 
liabilities, income, and expenses; the good practice of carrying the tasks and functions in each unit; 
the skilled employees. 

Key words : Internal Controlling System, Accounting Information System 
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BAB I 

P F N D A H U L U A N 

A. Lat:ir Bclakan<; Masaiah 

S u a t u p e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n m e m p e r o l e h l a b a 

s e o p l i m a l i m i n g k i n u n t u k m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p 

p e r u s a h a a n d a n m e n g e m b a n g k a n u s a h a n y a l e b i h j a u h s e r t a d a p a t 

m e n c a p a i s u a t u s a s a r a n y a n g t e l a h d i t e t a p k a n . 

I ) a l a n i n i e l a k s a n a k a n a k t i v i t a s p e r u s a h a a n t e r s e b u t d i p e r l u k a n 

s u a t u k e i j a s a m a y a n g b a i k a n t a r a p i m p i n a n d e n g a n s c l u r u h k a r v a w a n y a n g 

a d a . D e n g a n s u s u n a n d a n p e m b a g i a n t u g a s y a n g l e p a t m a k a k e g i a t a n 

p e r u s a h a a n > a n g b a i k d i h a r a p k a n l a b a y a n g d i p e r o l e h d a p a t m e m b i a y a i 

s e m u a a k l i v i t a s p e r u s a h a a n . s e h i n g g a k o n l i n u i t a s p e i L i s a h a a n a k a n 

b e i j a n g s i i n g u n l u k m e n e a p a i t u j u a n t e r s e b u l d i p e r l u k a n s u a t u s i s t e m y a n g 

d a p a t d i g u n a k a n s e b a g i a l a t p e n g a m a n a n h a r t a p e r u s a l i a a n d a r i 

p c t n c l e w e n g a n m a u p u n k e c u r a n g a n - k c c u r a n g a n . s c p c r l i s i s t e m 

p e n g e n d a i i a n i n t e r n y a n g d a p a t p i m p i n a n g u n a k a n d a l a m m e n j a l a n k a n , 

m e n g e n d a l i k a n d a n m e n c a p a i t u j u a n y a n g d i h a r a p k a n . 

A d a p L i n > a n g l i a i u s t i i l a k u k a n p e r u s a h a a n d a l a n i m e l a k u k a n 

k e w a j i b a n n y a t e r h a d a p k a r y a w a n . m i s a l n y a d a l a m p e i n a b a y a r u n g a j i . 

p e m b e r i a n t u n j a n g a n j a h a t a n . p e n i b e r i a n u a n g m a k a n , d a n I a i n - l a i n , h a r u s 

m e l a k u k a n p e n g e n d a i i a n d a n p e n g a w a s a n y a n g s e r i n s , u n t u k i t u 

1 



d i p c i i u k a n s i s i e i u p e n g e n d a i i a n i n i e r n y a n g t e l i l i d a n a k i i r a t u n t u k 

m e l a k u k a n e f c k i i l i l a s s i s t e m p e n g e n d a i i a n i n t e r n a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n . 

S i s t e m p e n g e n d a i i a n i n t e r n p a d a d a s a r n y a m e r u p a k a n t i n d a k a n 

d a n m e t o d e y a n g d i g u n a k a n o l e h s u a t u o r g a n i s a s i u n t u k m e l i n d u n g i k a s 

d a n k e k a y a a n p e r u s a h a a n . S i s t e m p e n g e n d a i i a n i n t e m s a n g a t d i b u t u h k a n 

u n t u k k e p e n t i n g a n d a l a m m e n j a l a n k a n k e g i a t a n p e r u s a h a a n k a r e n a d a p a l 

m e n g h i l a n g k a n k e m u n g k i n a n t e r j a d i n y a k e c u r a n g a n d a l a m m e n j a l a n k a n 

k e g i a t a n p e r u s a h a a n . ; i k a n t e t a p i m e n e k a n t e r j a d i n y a k c s a l a h a n a t a u 

k e c u r a n g a n . 

I m i u k m e n c i p t a k n n s i s t e m p e n g e n d a i i a n i n t e r n y a n g h a i k d a l a m 

p e r u s a h a a n m a k a a d a c m p a t u n s u r p o k o k y a n g h a r u s d i p e n u h i a n t a r a l a i n : 

1 S t i u k t u r o r g a n i s a s i > a n g m e m i s a h k a n t a n g g u n g j a w a b t u n g s i o n a l 

s e c a r a t c p a i . 

2 . S i s t e m p e m h e t i a n w e w e n a n g d a n p r o s e d u r p e n c a l a t a n y a n g 

m e n i b c i i k a n p e r l i n d u n g a n \ a n g c u k u p t e r h a d a p k e k a y a a n , h u t a n g , 

p c n d a p a t a i i d a n b i a y a . 

3 . I ' r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p u n i t 

o r g a n i s a s i . 

4 . K a r v a w a n y a n g m u U i n v a s e s u a i d e n g a n t a n g g u n g j a w a h n v a . ( M u l y a d i , 

( 2 0 1 0 : 1 6 4 ) . 

S i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n m e r u p a k a n p r o s e s 

p e n g g a j i a n d a n p e l a p o r a n k e p e g a w a i a n s e r t a y a n g d i l a k u k a n s e t i a p b u l a n 



k c p a d a k a r y a w a n . r u j u a n d a r i . s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n i u i s e n d i i i d i n i n c a n g u n l u k m e n i b a y a r g a j i s e m u a k a r y a w a n 

s e c a r a t e p a l w a k t u d a n m e n y e d i a k a n d a t a - d a t a y a n g d i b u t u h k a n u n t u k 

p c n g a m b i l a n k e p u t u s a n b a g i m a n a j e m e n d i d a l a m s i s t e m a k u n t a n s i 

p e n g g a j i a n d a n p e n g u p a h a n J u g a t e r d a p a t d o k u m e n y a n g d i g u n a k a n , 

c a t a t a n a k u r a t u n t u k m e l a k u k a n e f e k t i f i t a s s i s t e m p e n g e n d a i i a n i n t e r n 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n . 

S i s t e m p e n g e n d a i i a n i n t e m p a d a d a s a r n y a m e r u p a k a n t i n d a k a n d a n 

m e t o d e y a n g d i g u n a k a n o l e h s u a t u o r g a n i s a s i u n t u k m e l i n d u n g i k a s d a n 

k e k a y a a n p e r u . s a h a a i i . S i . s t e n i p e n g e n d a i i a n i n t e m s a n g a t d i b u t u h k a n u n t u k 

k e p e n t i n g a n d a l a m i n e n i a l a n k a n k e g i a t a n p e r u s a h a a n k a r e n a d a p a t 

m e n g h i l a n g k a n k e m u n g k i n a n t e r j a d i n y a k e c u r a n g a n d a l a m m e n j a l a n k a n 

k e g i a t a n p c r u s h a a n . a k a n l e t a p i n i e n c k a n t e r j a d i n y a k e s a l a h u n a t a u 

k e c u r a n g a n . 

S i s t e m i n f o r m a s i a k u n i a n s i p e n g g a j i a n d i g u n a k a n u n t u k 

m e l a k s a n a k a n p e n g h i t u n g a n . p e m b a y a r a n . d a n p c n c a t a t a n g a j i b a g i 

k a r y a w a n y a n g d i b a y a r i c t a p b u l a n a n . d a n s i s t e m i n f o r m a s i a k u n t a n s i 

p e n g u p a h a n d i g u n a k a n u n l u k m e l a k s a n a k a n p e n g h i t u n g a n , p e m b a y a r a n , 

d a n p e n c a l a t a n u p a h b a g i k a r y a w a n y a n g d i b a y a r b e r d a s a r k a n h a r i . j a m . 

a t a u jL imlah s a t u a n p i o d u k \ a i i g d i h a s i i k a n ( M u l y a d i , 2 0 1 0 : 3 7 3 ) . 

S i s t e m p e n g g a j i a n a d a l a h m e n g e m b a n g k a n s e k u m p u l a n p r o s e d u r 

y a n g i i i e i n i i n g k i n p e r u . s a h a a n u n t u k n i e n a r i k . m e n a h a n d a n i n c m o t i v a s i 

s t a f y a n g d i p e r l u k a n . s e r t a u n t u k m e n g e n d a l i k a n b i a y a p e m b a y a r a n g a j i . 
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K a r e n a l i d a k a d a s a t u p o l a > a n g d a p a t d i g u n a k a n s c c a i a u n i v e r s a l m a k a 

p !"Osedui" i n i h a r u s d i s e s u a i k a n d e n g a n k c b i j a k a n g a j i t i a p - t i a p o r g a n i s a s i . 

d a n h e n d a k r n a d i d a s a r a t a s k e b i j a k a n y a n g d i a n g g a p a d i l ( M u c h l i s i n , 

2 0 1 2 ) . 

D o k u m e n - d o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m a k u n i a n s i 

p e n g g a j i a n d a n p e n g u p a h a n a d a l a h d o k u m e n p e n d u k u n g p e r u b a h a n g a j i 

d a n u p a h . k a r t u j a m h a d i r . k a r t u j a m k c r j a , r e k a p d a f t a r g a j i d a n u p a h , 

s u r a t p e r n y a t a a n g a j i d a n u p a h , a m p l o p g a j i d a n u p a h , b u k t i k a s k e l u a r . 

C a t a t a n y a n g d i g u n a k a n b e r u p a i u n i a l u n u i m . k a r t u h a r t a p o k o k p r o d u k , 

k a r t u b i a y a , d a n k a i ' t u p e n g h a s i l a n k a r y a w a n . F u n g s i - f u n g s i y a n g t e r k a i t 

d i d a l a n i n y a \ a i l u f u n g s i k e p e g a w a i a n . f u n g s i p e n c a l a t a n w a k t u k e r j a . 

f u n g s i p e n i h u a i a i i d a l t a r g a j i d a n u p a h , l u n g s i a k u n t a n s i . d a n f u n g s i 

k e u a n g a n . . l a r i n g a n p r o s e d u r > a n g i n e n i b c n t u k s i s t e m p e n g g a j i a n y a i t u 

p r o s e d u r p e i i c a l a l a n w a k t u h a d i r . p r o s e d u r d i s t r i b u s i h i a } a , p r o s e d u r 

p e r n b u a t a n h u k i i k a s k e l u a r . p i - o s e d u r p e m b a y a r a n g a j i . D a n j a r i n g a n 

p r - Q s e d u ! y a n g m e m b e n U r k s i s t e m p e n g u p a h a n a n t a r a l a i n p r o . s e d u r 

p c n c a t a t a n w a k t u h a d i r , p r o s e d u r p c n c a t a t a n w a k t u k e r j a . p r o s e d u r 

p e n c a l a t a n d a f l a r u p a h , p r o s e d u r d i s t r i b u s i b i a y a u p a h , p r o s e d u r 

p e m b a y a r a n u p a h . 

F I . O C I [ , \ m e r u p a k a n s a l a h s a l L i p e r u s a h a a n y a n g b e r g e r a k d i 

b i d a n g k o i u i a k i o i - d e n g a n j u i n l a h k a r y a w a n l e t a p s e b a n y a k 6 o r a n g d a n 

t e n a g a k c r j a l i a i i a n / b u r u l i s e k i t a r 3 0 o r a n g . 
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P T . O C I I A i i i c i i i i l i k i f u n g s i a t a u b a g i a n - b a g i a n y a n g m e m p u n y a i 

t u g a s d a r i m a s i n g - m a s i n g t u n g ^ i . S e p c r l i f u n g s i b a g i a n t e k n i k y a i t u f u n g s i 

m e n y e l e n g g a r a k a n . p e r e n e a n a a n , p e n g g a n i b a r a n . p e n i b u a t a n a n g g a r a n 

b i a y a . p e n y e l e i i g g a r a n k o n t r a k . d a n p e n g e l i d i k a n b a h a i i u n t u k p r o y e k . 

f u n g s i s t a f f p e r a l a t a n \ a i i u m e n y e l e n g g a r a k a n . p e n g u r u k u r a n ( s u r v e y ) 

s c h u b u n g a n d e n g a n k e g i a t a n t e k n i k u n t u k p r o y e k , f u n g s i s t a f f 

p e r e n e a n a a n p r o y e k y a i t u m e n e n t u k a n b e s a r n y a v o l u m e k e g i a t a n 

k o n t r u k s i , m e i n b u a t r e n c a n a a n g g a r a n b i a y a k o n t r u k s i , m e m b u a t 

p e r h i t u n g a n t e r i n c i a t a s b i a y a k o n t r u k s i . f u n g s i b a g i a n k e u a n g a n y a i t u 

m e n g i s i c e k p e m b a y a r a n g a j i d a n u p a h k a r y a w a n k e m u d i a n d i b a y a r k a n 

k e p a d a k a r y a w a n d a n l u n g s i a d m i n i s t r a s i m e l a k u k a n p c n c a t a t a n k e g i a t a n 

y a n g t e r d a p a t d a l a m p c i i i s a l i a a n . 

N a m u n p a d a k e n y a t a a n n v a t e r d a p a t p e r a n g k a p a n t u g a s d a r i f u n g s i 

s c b e n a r n y a . s c p c r l i f u n g s i k e u a n g a n y a n g s e h a r u s i u a m e l a k u k a n 

p e r h i t u n g a n t e r h a d a p g a | i d a n u p a h k a r s a w a n d a n k e m u d i a n 

m e m b a g i k a n n y a t e r n y a i a j u g a m e l a k u k a n p e k e r j a a n a d m i n i s t r a s i y a n g 

m e n c a t a t s e l u r u h k e g i a t a n d a n p e r u s a h a a n y a n g s c h a r u s m a d i l a k u k a n o l e h 

o r a n g y a n g b e r h e d a . 

B e r d a s a r k a n d a i i h a s i l p e n g a m a l a n j i e n e l i t i p e n n a . s a l a h a n y a n g 

t e r d a p a t J u g a p a d a P I , O C H . A y a i t u b c l u m a d a n y a s i s t e m p c n c a t a t a n 

w a k t u y a n g b a i k . k a r e n a t i d a k a d a n y a p e n g a w a s a n a t a s a b . s e n s i h a d i r 

k a r y a w a n y a n g d i l a k u k a n o l e h f u n g s i p e n c a l a t a n w a k t u , s e h i n g g a 

m e n g a k i b a t k a n a d a n > a k a r y a w a n y a n g k e l u a r p a d a s a a t j a m k e r j a d i k a n t o r 
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d a n t e r j a d i k c c m a n g a n d a l a n i p c n c a t a t a n w a k t u h a d i r k a r y a w a n y a n g 

s c h a r u s n y a l i d a k h a d i r t a p i d i c a t a t h a d i r . A d a p u n p e r m a s a l a h a n l a i n y a i t u 

p a d a s e t i a p p e r u b a h a n d a t t a r g a j i d a n u p a h d i m a n a t i d a k a d a n y a k e t e t a p a n 

d a r i m a n a j e r t e r h a d a p p e r u b a h a n g a j i d a n u p a h . y a i t u h a n y a b e r u p a u c a p a n 

( l i s a n ) l a n p a m e m p c r h a l i k a n s u r a t k e p u t u s a n p e r u b a h a n g a j i d a n u p a h 

k a r y a w a n . S e m u a i n i m c n u n j u k k a n k e l e m a h a n p a d a p e n g e n d a i i a n i n t e r n 

p e n g g a j i a n d a n p e n g u p a h a n y a n g t i d a k h a i k p a d a P 1 . O C H A . 

B e r d a s a r k a n u r a i a n p a d a t a l a r b e l a k a n g d a n t e n o m e n a y a n g a d a 

m a k a p e n e l i l i t e r t a r i k u n t u k m e l a k u k a n p e n e i i t i a n d e n g a n m e n g a n i b i l 

j u d u l Analisis Pelaksanaan Sistem Pengendaiian Intern Penggajian 

dan Pengupahan Pada P I .OC MA. 

B. Perumusan Masaiah 

B e r d a s a r k a n u r a i a n l a t a r b e l a k a n g n i a . s a l a h y a n g t e l a h d i s a j i k a n , 

m a k a p e r u m u s a n m a s a i a h t I a r i p e n e i i t i a n i n i a d a l a h : 

A p a k a h d a m p a k k e l e m a h a n s i s t e m p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n 

p e n g u p a h a n t e r h a d a p t i n g k a t h i a \ a g a j i m a u p u n u p a h p a d a P T . O C H A ? 

C . l ujuan Peneiitian 

B e r d a s a r k a n m a s a i a h y a n g d i k e m u k a k a n d i a t a s m a k a y a n g 

n i e n j a d i t u j u a n d a l a m p c i i c l u i a n i n i a d a l a h : 

U n t u k m e n g e t a h u i d a m p a k k e l e m a h a n s i s t e m p e n g e n d a i i a n i n t e m 

p e n g g a j i a n d a u p e n g u p a h a n p a d a P T . O C H A t e r h a d a p t i n g k a t b i a y a 

g a j i d a n u p a h . 
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Manl'aal PtncUtian 

P e n e i i t i a n i n i d a p a l n i e i n b e i i k a n i n a n r a a l u n t u k p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

a . B a g i P e n u l i s 

M e n a n i b a h w a w a s a n p e n g e t a h u a n p e n u l i s t e n t a n g s i s t e m 

p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . O C H A 

b . B a g i P T . O C H A 

D e n g a n a d a n y a p e n e i i t i a n i n i d i h a r a p a k a n d a p a t m e m b e r i k a n 

b a h a n p e r t i m b a n g a n s e r t a m e m b e r i k a n s u m h a n g a n p e m i k i r a n b a g i 

P T . O C i I A m e n g e n a i p e n t i n g n y a s i s t e m p e n g e n d a i i a n i n t e r n 

p e n g g a j i a n d a n p e n g u p a h a n p a d a p e r u s a h a a n . 

c . B a g i A h n a n i a l c r 

S e b a g a i b a d a n t a m h a h a n i n f o i i u a s i u n t u k i n e i i i i i e r i k a n m a s u k a i i 

b a g i p i h a k - p i h a k y a n g t n e m b u t u h k a n s e r t a b a h a n m a s u k a n b a g i 

p e n e i i t i a n s e l a n i u l n v a . 



ItAB II 

KA.IIAN P l i S T A K A 

. Peneiitian Sebelumnya 

P e n e i i t i a n s e b e l u m n y a b e r j u d u l E v a l u a s i S i s t e m P e n g e n d a i i a n 

I n i e r n S i s t e m I n f o r m a s i A k u n t a n s i P e n g g a j i a n I . e m b u r { S t u d i K a s u s P a d a 

L a b o r a t o r i u m K l i n i k P r o d i a S u r a k a i l a ) o l e h D o n n y ( 2 0 0 9 ) . P e n e i i t i a n i n i 

b c r t u j u a n u n t u k m e m b a n d i n g k a n a n t a r a p r a k t i k p e n g e n d a i i a n i n t e r n d a l a m 

s i s t e m p e n g g a j i a n y a n g t e l a h d i l a k u k a n d i L a h o r a t o r i u m K l i n i k P r o d i a 

S u r a k a r t a , d i s e s u a i k a n d e n g a n t e o r i y a n g a d a , h e r i k u t k e k u r a n g a n y a n g 

a d a d i d a l a m p e r u s a h a a n . P e n e i i t i a n i n i j u g a m e m b e r i k a n p i l i h a n s o l u s i 

y a n g d a p a t d i t e r a p k a n d a l a m p e r u s a h a a n u n l u k m e n g a t a s i k e k u r a n g a n 

y a n g t e l a l i d i i d e n t i n k a s i d a l a m l u j u a n d i a t a s . s e h i n g g a m a m p u s e c a r a 

a k u r a t d a n c f e k t i f m e n y e d i a k a n i n f o r m a s i b a g i m a n a i e m e n [x^aLsa lu ian . 

/ A d a p u n p e r b e d a a n d a r i p e n e i i t i a n i n i d e n g a n p e n c l i l ! s e b e l u m n y a . 

p e n e i i t i a n s e b e l u m n y a p a d a k e s a l a l i a n p e n c a l a t a n j a m k e r j a d a n k c s a l a h a n 

p e n u l i s a n a i i g k a o l e h b a g i a n p e r s o n a l i a s e d a n g k a n p a d a p e n e i i t i a n 

s e k a r a n g b e l u m a d a n y a s i s t e m p e n c a l a t a n w a k t u y a n g h a i k . k a r e n a t i d a k 

a d a n y a p e n g a w a s a n a t a s a b s e n s i h a d i r k a r y a w a n y a n g d i l a k u k a n o l e h 

f u n g s i p c n c a t a t a n w a k t u . s e h i n g g a m e n g a k i b a t k a n a d a n y a k a r y a w a n y a n g 

k e l u a r p a d a s a a t j a n i k e r j a d i k a n t o r d a n t e r j a d i k e c u r a n g a n d a l a m 

p c n c a t a t a n w a k t u h a d i r k a r y a w a n y a n g s c h a r u s n y a t i d a k l i a d i i t a p i d i c a t a t 

h a d i r . A d a p u n p e r m a s a l a h a n l a i n y a i t u p a d a s e t i a p p e r u b a h a n d a f t a r g a j i 
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d a n u p a h d i m a n a t i d a k a d a n v a k c i c t a p a n d a t i m a n a j c r l e r h a d a p p e i u b a l i a n 

g a j i d a n u p a h . \ a i l u l i a n v a h e r u p a h u c a p a n ( l i s a n ) l a n p a m e m p e r h a t i k a n 

s u i a t k e p u t u s a n p e r u b a h a n g a j i d a n u p a h k a r y a w a n d a n j u g a a d a n y a 

p e r a n g k a p a n t u g a s d i l a k u k a n o l c h b a g i a n k e u a n g a n m e r a n g k a p s e b a g a i 

b a g i a n a d m i n i s t r a s i . 

H. Landasan leori 

I . Sistem Pengendaiian Intern 

a. Pengertian sistem pengendaiian intern 

S i s t e m p e n g e n d a i i a n i n t e r n m e r u p a k a n s u a t u p e r e n e a n a a n y a i i g 

m e l i p u t i s t r n k t u r o r g a n i s a s i d a n s e m u a m e t o d e d a n a l a t - a l a t y a n g d i 

k o m d i n a s i k a n y a n g d i g u n a k a n d i d a l a m p e r u s a h a a n d e n g a n l u j u a n u n t u k 

m c n i a g a k c a m a n a n h a r t a m i l i k p e r u s a h a a n . m e m e r i k s a k c l c l i t i a n d a n 

k c b e n a r a n d a t a a k u n t a n s i . m e n d o n > n g e t i s i e n s i . d a n m c m b a n l u i n e n d o r o n g 

d i p a t u h i n y a k c b i j a k a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n ( K u i n i a . 2 0 1 3 ) . 

I ' e n g e r t i a n s i s t e m p e n g e n d a i i a n i n t e r n a d a l a h m e l i p u t i s t r u k t u r 

o r g a n i s a s i d a n m e t o d e - m e t o d c y a n g t e r k o o r d i n i r s e r t a u k L i i a n - u k u r a n y a n g 

d i t e t a p k a n d i d a l a m p e r u s a h a a n , m e m e r i k s a k e t e t a p a n d a n k e b e n a r a n d a t a 

a k u n t a n s i . m e n i n g k a t k a n e t i s i e n s i o p e r a s i k e g i a t a n d a n m e n d o r o n g 

d i i a a t i n y a k e b i j a k s a n a a n m a n a j e m e n > a n g t e l a h d i t e t a p k a n ( . l o g i a n t o , 

2 0 0 7 : 3 7 3 ) . 

S i s t e m p e n g e n d a i i a n i n t e r n a l a d a l a h r e n c a n a , m e t o d a . p r o . s e d u r , 

d a n k e b i j a k a n y a n g d i d e s a i n o l c h m a n a j e m e n u n t u k m e m b c r i j a m i n a n 
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\ a n g n t c m a c l a i a t a s i c r c a p a i n y a e l l s i e n s i d a n c t c k t i v i t a s o p e r a s i o n a l 

u n i v e r s a l , k e h a n d a l a n p e l a p o r a n k e u a n g a n , p e n g a m a n a n t e r h a d a p a s e t 

u n i v e r s i t a s , k e t a a t a n / k e p a t u h a n t e r h a d a p u n d a n g - u n d a n g . k e b i j a k a n d a n 

p e r a l i i i a n l a i n ( l y a n . 2 0 1 2 ) . 

S i s t e m p e n g e n d a i i a n i n t e r n a l a d a l a h s u a t u s i s t e m u s a h a a t a u s i s t e m 

s o s i a i y a n g d i l a k u k a n p e r u s a h a a n y a n g t e r d i r i d a r i s t r u k t u r o r g a n i s a s i , 

m e t o d e d a n u k u r a n - u k u r a n u n t u k m e n j a g a d a n m c n g a r a h k a n j a l a n 

p e r u s a h a a n a g a r b e r g e r a k s e s u a i d e n g a n t u j u a n d a n p r o g r a m p e r u s a h a a n 

d a n m e n d o r o n g e f i s i e n s i s e r t a d i p a t u h i n y a k e b i j a k a n m a n a j e m e n ( I n d a h , 

2 0 1 2 ) . 

B e r d a s a r k a n d e f l n i s i d i a l a s d a p a l d i t a r i k k e s i m p u l a n b a h w a 

p e n g e r t i a n s i s t e m p e n g e n d a i i a n i n i e r n y a i t L i s t r u k t u r o r g a n i s a s i , m e t o d e 

d a n u k u r a i i y a n g d i g u n a k a n u n l u k m e n j a g a k e k a v a a n . m c n g e c e k k e t e l i t i a n 

d a t a a k u n t a n s i . m e n i n g k a t k a n e h s i c n s i d a n m e n d o r o n g a g a r d i p a t u h i n y a 

k e b i j a k a n m a n a j e m e n . 

Ti i j i i an Sistem Pengendaiian Intern 

I u j u a n p e n g e n d a i i a n i n t e r n a d a l a h s e b a g a i b e r i k u t : 

a ) . M e n j a g a k e k a y a a n p e r u s a h a a n 

a . I ' c n g g u n a a n k e k a y a a n p e r u s a h a a n h a i n a m e l a l u i s i s t e m o t t i r i s a s i 

\ a n g l e l a h d i t e t a p k a n 

b . I ' c t l a n g g u n g j a w a b a n k e k a y a a n p e r u s a h a a n y a n g d i c a t a t 

d i b a n d i n g k a n d e n g a n k e k a v a a n y a n g s e s u n g g u h n y a a d a 
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h ) . V l c n g c c e k k c t e l i l i a n d a n k e a n d a l a n d a t a a k u n t a n s i 

a . P e l a k s a n a a n t r a n s a k s i n i e i a l u i s i s t e m o t o r i s a s i \ a n g t e i a h 

d i t e t a p k a n 

b . I ' e n c a t a t a n t r a n s a k s i y a n g t e l a h t e i j a d i d a l a m c a t a t a n a k u n t a n s i 

T u j u a n t e r s e b u t d i r i n c i l e b i h l a n j u t s e b a g a i b e r i k u t : 

a ) . P e n g g u n a a n k e k a y a a n p e r u s a h a a n h a n y a m e l a l u i s i s t e m o t o r i s a s i y a n g 

t e l a h d i t e t a p k a n : 

1 . P e m b a l a s a n a k s c s l a n g s u n g t e r h a d a p k a r y a w a n 

2 . P e m b a l a s a n a k s e s t i d a k l a n g s u n g t e r h a d a p k a r y a w a n 

b ) . P e i l a i i g g u n g j a w a b a n k e k a y a a n p e r u s a h a a n y a n g d i c a t a t d i b a n d i n g k a n 

d e n g a n k e k a y a a n y a n g s e s u n g g u h n y a a d a : 

1 . P e m h a n d i n g a n s e c a r a p e r i o d i k a n t a r a c a t a t a n a k u n t a n s i d e n g a n 

k e k a y a a n y a n g s e s u n g g u h n y a a d a 

2 . R c k o n s i l i a s i a n t a r a c a t a t a n a k u n t a n s i > a n g d i s e l e n g g a i a k a i i 

c ) . I ' e l a k s a n a a n t r a n s a k s i m e l a l u i s i s t e m o t o r i s a s i > a i i g t e l a h d i t e t a p k a n : 

1 . P e m b e r i a n o t o r i s a s i o l c h p e j a b a t y a n g b e r w e n a n g 

2 . P e l a k s a n a a n t r a n s a k s i s e s u a i d e n g a n o t o r i s a s i \ a n g d i b e r i k a n o l e h 

p e j a b a t y a n g b e r w e n a n g 
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d ) - I ' e n c a t a u i n t r a n s a k s i \ a n g t c l a h t e r j a d i d a l a n i c a t a t a n a k u n i a n s i : 

1 . P c n c a t a t a n s e m u a t r a n s a k s i . v a n g t e r j a d i 

2 . T r a n s a k s i y a n g d i c a t a t a d a l a h h c n a r - b e n a r t e r j a d i 

3 . T r a n s a k s i d i c a t a t d a l a m j i i m l a h y a n g b e n a r 

4 . T r a n s a k s i d i c a t a t d a l a m p e r i o d e a k u n t a n s i y a n g s e h a r u s n y a 

5 . T r a n s a k s i d i c a t a t d e n g a n p e n g g o l o n g a n y a n g s e h a r u s n y a 

6 . T r a n s a k s i d i c a t a t d a n d i r i n g k a s d e n g a n t e l i t i ( M u l y a d i , 2 0 1 0 : 1 7 8 ) . 

T u j u a n p e n g e n d a i i a n i n t e r n a d a l a h : 

a . M e n j a g a k e k a y a a n o r g a n i s a s i 

b . M e m e r i k s a k e t e l i t i a n d a n k e b e n a r a n d a t a a k u n t a n s i 

c. M e n d o r o n g e f i s i e n s i 

d . M e n d o r o n g d i p a l u l i i i i y a k e b i j a k a n i i i a n a j e m e n { K u r n i a . 2 0 1 3 ) . 

2. Sistem .Akuntansi Penggajian dan Pengupahan 

a. Pengertian Sistem Akuntans i Penggajian dan Pengupahan 

G a j i a t l a U i h p e m b a y a r a n a t a s p e n y e r a h a n j a s a v a n g d i l a k u k a n o l e l i 

k a r y a w a n y a n g m e m p u n y a i j e n j a n g j a b a t a n m a n a j e i \ a i i g b i a s a i i y a 

d i b a y a r k a n s e c a r a i c l a p p e r b u l a n ( M u l y a d i , 2 0 1 0 : 3 7 3 ) . I ' p a h a d a l a h 

p e m b a y a r a n a t a s j a s a y a n g d i l a k u k a n o l e h k a r y a w a n p e l a k s a n a ( b u r u h ) 

y a i i g b i a s a t n a d i b a v a i k a u b e r d a s a r k a n h a r i k e r j a . j a m k c r j a . a t a u j u i i i l a h 

s a t u a n p r o t l u k y a n g d i h a s i i k a n o l e h k a r y a w a n ( . M u l y a d i , 2 0 1 0 : 3 7 3 ) . 
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D o k u n i c n \ a n g d i g u n a k a n d a l a n i s i s l o m a k u n i a n s i p e n g g a j i a n d a n 

p e n g u p a h a n a d a l a h : ( M u l y a d i . 2 0 1 0 : 3 7 4 ) : 

I - D o k u m e n p e n d u k u n g p e r u b a h a n g a j i d a n u p a h 

2 . K a r l u j a m h a d i r 

3 . K a r t u j a m k e r j a 

4 . D a t t a r g a j i d a n u p a h 

5 . R e k a p d a t t a r g a j i d a n u p a h 

6 . S u r a t p e r n y a t a a n g a j i d a n u p a h 

7 . . A m p l o p g a j i d a n u p a h 

K . l i u k t i k a s k e l u a r 

T u j u a n Sistem Akuntans i Penggajian dan Pengupahan 

I u j u a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u j i a h a n i a l a l i s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n h a r u s d i r a n c a i i g u n t u k m c m b a v a r g a j i d a n 

u p a h s e m u a k a r y a w a n s e c a r a t e p a t w a k t u . S i s l e i i i a k u n t a n s i p e n g g a j i a n 

d a n p e n g u p a h a n j u g a h a r u s d i r a n c a n g u n t u k m e n y e d i a k a n d a t a - d a t a y a n g 

b e r g u n a b a g i k e b u t u h a n p c n g a m b i l a n k e p u t u s a n n i a n a i e n i c n . K e h u t u h a n -

k e b u l L i i i a i i t e r s e b u l m e l i p u t i p e n y e l e s a i a n s e t i a p k e t i d a k p u a s a n k a r y a w a n 

d a n n c g o i s a s i m e n y a n g k u t p c n s i u n d a n t u n j a n g a n k a r y a w a n l a i n n y a 

( B o d n a r , 2 0 0 5 : 1 6 ) . 
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T u j u a n s i s w i n a k u n i a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h : 

1 . M c n g u r a i i i j i s i k I n s p e n g g a j i a n d a n k e p e g a w a i a n s e r t a d o k u m e n 

c a t a t a n , I ' u n g s i p e n g e n d a i i a n i n t e r n y a n g t e r d a p a t d a l a m s i k l u s 

t e r s e b u t . 

2 . M e r a n c a n g d a u m e l a k s a n a k a n p e n g u j i a n p e n g e n d a i i a n a t a s t r a n s a k s i 

u n t u k s i k l u s p e n g g a j i a n . 

3 . M e r a n c a n g d a n m e l a k s a n a k a n p e n g u j i a n p e r i n c i a t a s s a l d o u n l u k a k u n 

y a n g t e r d a p a t d a l a m s i k l u s p e n g g a j i a n . 

4 . M e r a n c a n g d a n m e l a k s a n a k a n p r o s e d u r a n a l i s i s u n l u k s i k l u s 

p e n g g a j i a n ( i o c h h c c k e a l i h b a h a s a A m i r . 2 0 0 7 : 2 8 5 ) . 

B e r d a s a i k a n i c o r i - l e o r i d i a t a s d a p a t d i s i m p u l k a n l u i u a n s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h m e n g u r a n g i s i k l u s 

p c n g g a i i a i i d a u k e p e g a w a i a n s e r t a d o k u m e n d a n e a i a l a n . i i i J i a n c a n g d a n 

m e l a k s a n a k a n p r o s c d u r \ a n g b e r k a i l a n d e n g a n p e r h i t u n g a n g a j i d a i i u p a h . 

Hagian-Bagian A ang ! erkait Oalam Sistem Akuntansi IVnggajian dan 

Pengupahan 

F u n g s i y a n g t e i k a i t d a l a m s i s t e m a k u n t a n s i [ l e r i g g a j i a n d a n 

p e n g u p a h a n y a i t u : 

1 . K e p e g a w a i a n 

U n l u k m e n c a r i k a r y a w a n b a r n , m e n y c l e k s i c a l o i i k a r y a w a n . 

m e m u t u s k a n p c n e m p a t a n c a l o n k a r y a w a n , m e i n b u a t k e p u t u s a n t a r i f 
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g a j i . d a n upah. k o n a i k a u p a n g k a i . g o l o n g a n . n i u t a s t , D a n i n i s e m u a 

b e r a d a d i l a n g a n k e p e g a w a i a n . d i h a w a h d a p a r i e m e i i p e r s o n a l i a d a n 

L i m u m . 

2 . i ' e n c a t a t a n w a k t u 

U n t u k m e n y e l e n g g a r a k a n c a t a t a n w a k t u h a d i r b a g i s e m u a k a r y a w a n 

p e r u s a h a a n . B e r a d a d i t a n g a n k e p e g a w a i a n , d i b a w a h d e p a r t e m e n 

p e r s o n a l i a d a n u m u m . 

3 . P e m b u a t d a f t a r g a j i d a n u p a h 

U n t u k m e n c a t a t d a l t a r g a j i d a n u p a h y a n g b e r u p a p e n g h a s i l a n b r u t o 

d a n p o t o n g a n k a r y a w a n . B c i a d a d i t a n g a n k e p e g a w a i a n , d a n d i h a w a h 

d e p a r t e m e n p e r . s o n a l i a d a n u m u m 

4 . F u n g s i . A k u n t a n s i 

U n t u k m e n c a t a t k c w a j i b a n \ a n g t i m b u l d a l a m h u b u n g a n n y a d e n g a n 

p e m b a y a r a n g a j i d a n u p a h ( u t a n g g a j i d u n u p a h . u t a n g p a j a k , u t a n g 

d a n a p c n s i u n ) . B e r a d a d i l a n g a n : f i a g i a n u t a n g . k a r l u b i a y a , j u r n a l . 

5 . [ - "ungs i K e u a n g a n 

M e n g i s i c e k g u n a p e m b a v a r a n g a j i d a n u p a h . s e r t a m e n g u a n g k a n c e k 

t e r s e b u t k e b a n k . K c j a d i a n i n i b e r a d a d i t a n g a n b a g i a n k a s 

( I d h a m b h i m a . 2 0 1 3 ) . 



1 6 

T u j u a n sistem peiigetKlaliiin intern sistem akuntansi penggajian dan 

pengupahan 

T u j u a n s i s t e m a k u n t a n s i p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n 

p e n g u p a h a n y a i t u : 

1. M e n j a g a k e k a y a a n o r g a n i s a s i 

2 . M c n g e c e k k e t e l i t i a n d a n k e a n d a l a n a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n 

3 . M e n d o r o n g e t i s i e n s i p e n g g a j i a n d a n p e n g u p a h a n 

4 . M e n d o r o n g d i p a t u h i n y a k e b i j a k s a n a a n m a n a j e m e n M u l y a d i , 2 0 0 1 : 1 6 3 ) . 

T u j u a n s i s t e m p e n g e n d a i i a n i n t e r n s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h u n a d a l a h : 

1 . M e n g a i u a n k a i i k e k a y a a n o r g a n i s a s i d a r i p e m b o r o s a n . p e n i p u a n d a n 

k e t i d a k c t l s i e n a i i l e r h a d a p p e n g g a j i a n t l a n p e n g u p a h a n 

2 . M c m b e r i k a n i i i l o n n a s i t. p e r a s i d a n a k u n i a n s i y a n g a k u r a t t e n t a n g 

p e n g g a j i a n d a n p e n g u p a h a n 

3 . M e n g u k u r k e t a a l a n t e r h a d a p k c b i j a k a n p i m p i n a n 

4 . I ' e r l i m l i a n g a n e f i s i e n s i o p e r a s i d ; i l a m h a l p e n g g a j i a n d a n p e n g u p a h a n 

( A z h a r . 2 0 0 0 : 8 4 ) . 

B c r d a s a r k a n t e o r i - I e o r i d i a t a s d a p a t d i a m h i ! k e s i m p u l a n t u j u a n s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n a d a l a h m e n j a g a d a n m e n g a m a n k a n k e k a y a a n 

o r g a n i s a s i . m c n g e c e k k e t e l i t i a n d a n k e a n d a l a n a k u n t a n s i d a n m e n b e r i k a n 

i n f o r m a s i o p e r a s i d a n a k u n t a n s i y a n g a k u r a t . 
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U n s u r - u n s u r Sistcrn I't-ngcndaiiun Intern 

U n t u k n i c n c i p i a k a n s t s t e m p e n g c n d a l i a t i i n t e r n \ a n g b a i k d a l a m 

p e r u s a h a a n m a k a a d a c m p a t u n s u r p o k o k y a n g h a r u s d i p e n u h i a n t a r a l a i n : 

1. S t r u k t u r organisasi yang memisahkan tanggung jawab fungsionai 

secara tegas. 

S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a {framework) p e m b a g i a n 

t a n g g u n g j a w a b t u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k 

u n l u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . D a l a m 

p e r u s a h a a n m a n u f a k t u r m i s a l n y a , k e g i a t a n p o k o k n y a a d a l a h 

m e m p r o d u k s i d a n m e n j u a l p r o d u k . [ I n t u k m e l a k s a n a k a n k e g i a t a n 

p o k o k t c r s e b u t d i b e n t u k d c p a i t e m e n p i o d u k s i , d e p a r t e m e n p e m a s a r a n , 

d a n d e p a i i c m e i i k e u a n g a n d a n u m u m D c p a r t e m e n - d e p a r t e m e n i n i 

k e m u d i a n l e r h a g i - h a g i l e b i h l a n j u l m e i i i a d i u n i t - u n i t o r g a n i s a s i y a n g 

I c h i h k e c i l t i n i u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p e r u s a h a a n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a i d a l a m o r g a n i s a s i i n i d i d a . s a r k a n 

p a d a p r i n s t p - p r i n s i p b e r i k u t i n i : 

a ) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n g a n d a r i 

f u n g s i t i k u n t i i n s i . F u n g s i o p c r a s i a d a l a h f u n g s i y a n g m e m i l i k i 

w e w e n a n g u n l u k m e l a k s a n a k a n k e g i a t a n t e r s e b u t . f u n g s i 

p e n y i m [ \ i n a n a d a l a h f u n g s i y a n g m e m i l i k i w e w e n a n g u n l u k 

m e n y i m p a n a k t i v a p e r u s a h a a n . F u n g s i a k u n t a n s i a d a l a h f u n g s i 
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y a n g m e m i l i k i w e w e n a n g u n i i i k i i i e n c a l a l p e r i s t i w a k e u a n g a n 

p e r u s a h a a n . 

b ) S u a l u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e i u i h s e m u a t a h a p 

s u a t u t r a n s a k s i 

Sistem wewenang dan proscdur pcncatatan yang memberikan 

perlindungan yang cukup terhadap kekayaan, utang, pendapatan 

dan biaya. 

D a l a m o r g a n i s a s i s e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r o t o r i s a s i d a r i 

p e j a b a t y a n g m e m i l i k i w e w e n a n g u n l u k m e n y e t u j u i t e r j a d i n y a t r a n s a k s i 

t e r s e b u t . O l e h k a r e n a i t u d a l a m o r g a n i s a s i l i a r u s d i b u a t s i s t e m y a n g 

m e n g a l u r p e m b a g i a n w e w e n a n g u n t u k o t o r i s a s i a t a s t e r l a k s a n a n y a 

s e t i a p i r a n s a k ^ i d a l a m i i r g a n i s a s i . O l c h k a r e n a i t u p e n g g u n a a n I b r m u l i r 

h a r u s t l i a w a s i s e d e m i a n r u p a g u n a m e n g a w a s i p e l a k s a n a a n o t o r i s a s i . 

D a r i p i h a k l a i n , f o r m u l i i m e i u p a h a i i d o k u m e n > a n g d i p a k a i s e b a g a i 

d a s a r u n l u k p e n c a l a t a n t r a n s a k s i d a l a n i C a t a l a n a k u n t a n s i . P r o s e d u r 

p e n c a l a t a n y a n g b a i k a k a n m e n j a m i n d a t a y a n g d i r e k a m d a l a m f o r m u l i i 

d i c a t a t d a l a m c a t a t a n a k u n t a n s i d e n g a n k e t e l i t i a n i l a n k e a n d a l a n 

{realihilin) \ a n g t i i i g g i . D e n g a n d e i i u k i a n s i s t e m o t o r i s a s i a k a n 

m e n j a m i n d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d a p a l d i p c r c a y a . 

s e h i n g g a a k a n m e n j a d i m a s u k a n > a n g d a p a t d i p e r c a y a b a g i p r o s e s 

a k u n t a n s i - S c l a n j u t n y a , p r o s e d u r p c n c a t a t a n y a n g b a i k a k a n 
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n i c n g h a s i l k a n i n t b i m a s i y a n g i c l i t i d a n d a p a t d i p e i c a y a m e n g e n a i 

k e k a v a a n , u t a n g , p e n d a p a t a n . d a n b i a v a s u a t u o r g a n i s a s i . 

Praktek yang .sehat dalani nie laksanakan tugas dan fungsi setiap 

unit organisasi 

A d a p u n c a r a - c a r a y a n g u m u n y a d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t a d a l a h : 

a ) P e n g g u n a a n f o r m u l i r b e r n o m o r u n i t b e t c e t a k y a n g p e m a k a i a n n y a 

h a r u s d i p e r l a n g g u n g j a v v a b k a n o l e h > a n g b e r w e n a n g . K a r e n a 

f o r n u i i i r m e r u p a k a n a l a t y a n g m c m b e r i k a n o t o r i s a s i t e r l a k s a n a n y a 

t r a n s a k s i . 

h ) P c m e r i k s a a n m e n d a d a k {.\iirf?ri\cil (iiulii). P e m e r i k s a a n m e n d a d a k 

d i l a k s a n a k a n l a n p a p e m b e r i l a l u i a n l e i l e b i h d a l i u l u k c p a d a p i h a k 

y a n g a k a n d i p e r i k s a , d e n g a n j a d v x a l v a n g t i d a k t e r a t u r . 

e ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a r i a v v a l s a m p a i a k h i r 

o l e h s a t u o r a n g a t a u s a t u u n i t o i g a i u s a s i . l a n p a c a n i p u r t a n g a n d a r i 

o r a n g a t a r i u n i t o r g a n i s a s i l a i n . 

d ) i ' e r p u t a r a n j a b a t a n (job roiuiion). P e i p u l a r a n j a b a l a n y a n g d i a d a k a n 

s e c a r a r u t i n a k a n d a p a t m e n j a g a i n d e p e n d e n s i p e j a b a t d a l a m 

m e l a k s a n a k a n t u g a s n y a , s e h i n g g a p c i s e n g k o k o l a n d i a n t a r a m e r e k a 

d a p a t d i h i i i d a i i . 

e ) K c h a i u s a n m e n g a n i b i l c u t i b a g i k a i y a w a i i > a n g b e r h a k . K a r y a w a n 

p e r u s a h a a n d i w a j i b k a n m e n g a n i b i l e u i i > a n g m e n j a d i h a k n y a . 
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M F / r O D E I ' E N F I I T I A N 

Jenis Peneiitian 

J e n i s p e n e i i l i a n b i l a d i t i n j a u d a r i t i n g k a t e k s p l a n a s i d a p a t d i g o l o n g k a n 

m e n j a d i : 

1 . P e n e i i t i a n D e s k r i p t i f 

P e n e i i t i a n i n i b e r u s a h a m e m b e r i k a n d e n g a n s i s t e m a t i s d a n c e r m a t f a k t a -

f a k t a a k t u a l d a n s i f a t p o p u l a s i t e r t e n u i . P e n e i i t i a n i n i d i l a k u k a n t e r h a d a p 

v a r i a b e l m a n d i r i . y a i t u t a n p a m e m b u a t p e r b a n d i n g a i i a t a u t a n p a 

m e n g h u b u i i g k a n d e n g a n v a r i a b e l \ a n g l a i n . 

2 . P e n e i i t i a n K o m p a i a t i f 

P e n e i i t i a n y a n g b e r s i f a t m e m b a i u l i n g k a n . V a i i a b e l n y a m a s i h m a n d i r i t a p i 

u n t u k s a m p e i y a n g b e r b e d a . 

.3. P e n e i i t i a n A s o s i a t i f 

P e n e i i t i a n y a n g m e n c a r i h u b u n g a n a n t a r a s a t u v a r i a b e l d e n g a n v a r i a b e l 

y a n g l a i n . D u a a t a u l e b i h v a r i a h e l a k a n d i i e l i t i u n t u k m e l i h a t h u b u n g a n 

y a n g t e r j a d i a n t a r a m e r e k a l a n p a n i e r u h a h a t a u m c n g a d a k a n p e r i a k u a n 

t e r h a d a p v a r i a b e l - v a r i a b e l t e r s e b u t ( A i i s n i a n . 2 0 1 2 ) . 

D a l a m p e n e i i t i a n i n i , j e n i s p e n e i i t i a n y a n g d i g u n a k a n a d a l a h 

p e n e i i t i a n d e s k r i p t i f y a k n i y a n g h e i i u j u a i i u n l u k m e n g e t a h u i e f e k i i v i i a s 

s i s t e m p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n p a d a P I , O C H A . 
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2 3 

B. Tenipat Peneiitian 

P e n e i i t i a n p a d a P T . O C I I A y a n g b e r l o k a s i d i . i a i a n K o l o n c l I I . 

B u r l i a n J a l a n T a l a n g R a t a L r . B i g a N o . 4 4 7 K m . 5 P a l e m b a n g . 

C . Operasionalisasi Variabel 

Tabel I l l . l 
Operasionalisasi Variabel 

Variabel Pengertian Indikator 

S i s t e m M e l i p u t i s t r u k t u r o r g a n i s a s i d a n O r g a n i s a s i 
P e n g e n d a i i a n m e t o d e - m e l o d e y a n g t e r k o o r d i n i r - S i s t e m O t o r i s a s i 
I n t e r n P e n g g a j i a n s e r t a u k u r a n - u k u r a n y a n g - P r a k t e k y a n g s e h a t 
d a n P e n g u p a h a n d i t e t a p k a n d i d a l a m p e r u s a h a a n . - K u a l i t a s S D M y a n g 
P I . O C H A m e m e r i k s a k e t e t a p a n d a n m e n a n g a i i i p e n g g a j i a n 

k e b e n a r a n d a t a a k u n t a n s i . d a n p e n g u p a h a n 
m e n i n g k a t k a n e h s i e n s i o p e r a s i 
k e g i a t a n d a n m e n d o r o n g 
d i t a a t i n y a k e b i j a k s a n a a n 
m a n a j e m e n y a n g t e l a l i d i t e t a p k a n 

Sumber: Penulis 2014 

I. 
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I ) . Data yaiig Diper lukan 

M e n y a t a k a n b c r d a s a r k a n s u n i b c r n y a . d a i a p e n e i i l i a n d a p a l 

d i k e l o m p o k k a n d a l a m d u a j e n i s y a i t u d a t a p r i m e r d a n d a t a s e k u n d e r . 

1 . D a t a P r i m e r a d a l a h d a t a y a n g d i p e r o l e h a t a u d i k u i i i p u l k a n o l e h p e n e i i u 

s e c a r a l a n g s u n g d a r i s u m b e r d a t a n y a . D a t a p r i m e r d i s e b u t j u g a s e b a g a i 

d a t a a s l i a t a u d a t a b a r u y a n g m e m i l i k i s i f a t u p t o d a t e . U n t u k m e n d a p a t k a n 

d a t a p r i m e r , p c n e l i t i h a r u s m e n g u m p u l k a n d a t a p r i m e r a n t a r a l a i n 

o b s e r v a s i , w a w a n c a r a , d i s k u s i t e r f o k u s ( f o c u s g r u p d i s c u s s i o n = F G D ) d a n 

p e n y e b a r a n k u i s i o n c r . 

2 . D a t a S e k u n d e r 

D a t a S e k u n d e r a d a l a h d a t a > a n g d i p e r o l e h a t a u d i k i i i n p u l k a n p e n e l i l i d a r i 

b e r b a g a i s u m b e r y a n g l e l a h a d a ( p c n e l i t i s e b a g a i t a n g a n k e d u a ) . d a t a 

s e k u n d e r d a p a l d i p e r o l e h d a r i b e r b a g a i s u m b e r s e p e i l i B i r o I ' u s a t S i a l i s i i k 

( B P S ) , b u k u . l a p o r a n . j u r n a l , d a n I a i n - I a i n ( C a h y a . 2 0 1 0 ) . 

D a l a m p e n e i i l i a n i n i , j e n i s d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r 

y a k n i y a n g b e r t u j u a n u n t u k m e n g e t a h u i p e n c a p a i a n t u j u a n s i s t e m 

p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n . 

E . Metode Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a d a l a m p e n e i i l i a n m i s e b a g a i b e r i k u t : 

1 . I n t e r v i e w ( W a w a n c a r a ) 

W a w a n c a r a d i g u n a k a n s e b a g a i t e k n i k p e n g u m p u l a n d a t a a p a b i l a p e n e l i l i 

i n g i n m e l a k u k a n s t u d i p e n d a h u i u a n u n t u k m e n e m u k a n p e r m a s a l a h a n 
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y a n g h a r u s d i l d i l i . d a n J u g a a p a b i l a p c n e l i t i i n g i n m e n g e t a h u i h a l - h a l 

d a r i r e s p o n d e n _ \ a n g l e b i h n i e i u l a l a m d a n j u m l a h i c s p o n d e n m a 

s e d i k i t / k e c i l . 

2 . K u e s i o n e r 

K u e s i o n e r m e r u p a k a n a l a t t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n 

d e n g a n c a r a m e m b e r i k a n s e p e r a n g k a t p e r t a n y a a n a t a u p e r n y a t a a n t e r t u l i s 

k e p a d a r e s p o n d e n u n t u k d i j a w a b n y a . K u e s i o n e r m e r u p a k a n t e k n i k 

p e n g u m p u l a n d a t a y a n g e f i s i e n b i l a p e n e l i t i t a h u p a s t i v a r i a b e l y a n g a k a n 

d i u k u r d a n l a h u a p a y a n g b i s a d i h a r a p k a n d a r i r e s p o n d e n 

( I s k a n d a r , 2 0 0 8 : 7 7 ) . 

3 . O b s e r v a s i 

D a l a m m e n g g u n a k a n o b s e r v a s i c a i a y a n g p a l i n g c f c k t i r a d a l a h 

m e l e n g k a p i n y a d e n g a n r o r m a t a t a u h i a n g k o p e n g a m a t a n s e b a g a i 

i n s t r a m e n p e r t i m b a n g a n k e m u d i a n I ' o r m a t y a n g d i s u s u n b c i i s i i t e m - i t e m 

t e n t a n g k e j a d i a n a t a u t i n g k a h l a k u y a n g d i g a n i h a r k a n . D a i i p e n e l i t i 

b e r p e n g a l a m a n d i p e r o l e h s u a t u p e t u n j u k b a h w a m e n c a t a t d a t a o b s e r v a s i 

b u k a n i a h s e k e d a r m e n c a t a t , l e t a p i j u g a n i c n g a t l a k a n p e r t i m b a n g a n 

k e m u d i a n m c n g a d a k a n p e n i l a i a n k e p a d a s k a l a b e r t i n g k a l . M i s a l n y a 

m e m p e r h a t i k a n r e a k s i p e n o n t o n t e i e v i s i . h u k a n h a n y a m e n c a t a t r e a k s i 

t e r s e b u t , t e t a p i j u g a m e n i l a i r e a k s i t e r s e b u t a p a k a h s a n g a t k u r a n g . a t a u 

l i d a k s e s u a i d e n g a n a p a y a n g d i k e h e n d a k i { A r i k u n t o , 2 0 0 6 : 2 2 9 ) . 
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A. D o k u n i c n t a s i 

S c l a i n m e l a l u i w a u a n c a r a d a n o b s e r v a s i . i n f o r m a s i j u g a b i s a d i p e r o l e h 

l e w a t f a k t a y a n g t e r s i m p a n d a l a m h c n t u k s u r a l , e a l a l a n l i a r i a n . a r s i p p o t o . 

h a s i l r a p a t . c c n d e r a m a t a . j u r n a l k e g i a t a n d a n s e b a g a i n y a . D a t a b e r u p a 

d o k u m e n s e p e i l i i n i b i s a d i p a k a i u n t u k m e n g g a l i i n f o r m a s i y a n g l e r j a d i 

d i m a s a s i l a m . P e n e l i t i p e r l u m e m i l i k i k e p e k a a n t e o r e t i k u n t u k m e m a k n a i 

s e m u a d o k u m e n t e r s e b u t s e h i n g g a t i d a k s e k e d a r b a r a n g y a n g t i d a k 

b e r m a k n a . 

5 h'ociis Ciroup Discussion 

V l e d o t e l e r a k h i r u n t u k m e n g u m p u l k a n d a t a i a I a h I c w a t D i s k u s i t e r p u s a l 

(Focus Ciroup Discussion), y a i t u u p a y a m e n e m u k a n m a k n a s e b u a h i s u 

o l c h s e k c l o m p o k o r a n g l e w a t d i s k u s i u n t u k m c n g h i n d m i d a r i p e m a k n a a n 

\ a i i g s a l a h o l e l i . s e o i a i i g p e n e l i t i . M i s a l t n a . > e k e l t i m p o k p e n e l i t i 

m c n d i s k u s i k a n h a s i i U N 2 0 1 1 d i m a n a n i l a i l a l a - i a l a s i s w a p a d a m a l a 

p e l a j a i a n h a h a s a I n d o n e s i a r e n d a h , u n l u k m e n g h i n d a i i p e m a k n a a n s e c a r a 

s u h j e k l i f o l e h s e o r a n g p e n e l i l i . m a k a d i h e n l u k k c l o i n p t T d i s k u s i t e r d i r i 

a t a s b e b e r a p a o r a n g m e n g k a j i s e b u a h i s u d i h a r a p k a n a k a n d i p e r o l e h h a s i l 

p e m a k n a a n y a n g l e b i h o b j e k t i f ( R a c h m a t u l , 2 0 1 3 ) . 

D a l a m p e n e i i l i a n i n i p e n e l i t i m e n g g u n a k a n k k n i k d o k u m e n t a s i 

> a i t u m e l a l u i C a t a l a n p e r i s t i w a y a n g s u d a h b e r l a l u . . S c p e r t i , D a f l a r U p a h 

P e k e r j a y a n g t e r d a p a t p a d a K o n l r a k P e k e r j a a n P e i i i h a n g u n a n P r o y e k 

y a n g d i k c r j a k a n o l e h I ' 1 . O C H A . 

file:///aiig
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F . A n a l i s i s D a t a d a n T e k n i k A n a l i s i s 

M e t o d e a n a l i s i s t e r d i r i d a r i : 

1 . A n a l i s i s K u a l i t a t i f 

M e t o d e a n a l i s i s d a t a s e c a r a k u a i i t a t i f a d a l a h s n a t u n i e l o d e p e n e i i l i a n 

y a n g m e n g g u n a k a n d a t a b e r d a s a r k a n t a b e l , g r a t l k a t a u a n g k a y a n g t e l a h 

t e r s e d i a . K e m u d i a n d a t a t e r s e b u l d i l a k u k a n p e n g u r a i a n d a n p e n a f s i r a n . 

H a s i l d a r i m e n g a n a l i s a d a t a a k a n d i p e r o l e h g a m b a r a n y a n g b e m r u t a n 

t e n t a n g s u a t u k e j a d i a n a t a u p e r i s t i w a . 

2 . . A n a l i s i s K u a n t i t a t i f 

M e t o d e a n a i i s a d a t a s e c a r a k u a n t i t a t i f a d a l a h s u a t u n i c K K l e p e n e i i l i a n 

y a n g m e n g g u n a k a n s u a l u a l a t s l a l i s t i k . A n a i i s a d a t a y a n g m e n g g u n a k a n 

a l a t s l a t i s t i k h a r u s b e r d a s a r k a n p a d a d a s a r - d a s a r s l a l i s t i k . 

M e t o d e A n a l i s i s > a n g d i g u n a k a n d a l a m p e i i c l i i i a u m i a d a l a h 

a n a l i s i s k u a i i t a t i f . D e n g a n c a r a m e m b a n d i n g k a n p e l a k s a n a a n s i s t e m 

p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n d e n g a n l e o i i - i c o i i y a n g 

a d a . 

f e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h u r a i a n [ l e n i c l a s a n 

m e n g e n a i s i s t e m p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n . s e r t a 

m e n g u m p u l k a n . m e n c a t a t . d a n m e n y u s u n s e r t a m e n g a n a l i s i s d a r i 

p e n y a j i a n d a t a y a n g d i p e r o l e h d a r i P T . O C H A . 
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H A S H . P K N F . M H A N D A N P E M B A H A S A N 

A. Hasi i Pendit iai i 

1. St'jariih Singkat Peneii l ian 

P T . O C I I A y a n g h c r a l a m a t d i J a l a n K o l o n e l H . B u r l i a n J a l a n 

T a l a n g R a t u L r . B i g a N o . 4 4 7 P a l e m b a n g . P T . O C H A m e r u p a k a n 

p e r u s a h a a n b c r b e n t u k { P e r s e r o a n T e r b a t a s ) , b e r g e r a k d i b i d a n g j a s a 

k o n l r a k t o r p e m b a n g u n a i i j a l a n . d a n m e m i l i k i d u a a n a k p e r u s a h a a n y a i t u 

C V . I ' u i i a J a s u m a d a n C V . P u t r i K a r y a M a n d i r i , y a n g s a n i a - s a m a h o r g c i a k 

i i i h i d a u g j a s a k o n l r a k t o r j a l a i i . 

I T . O C F i A m e r u p a k a n s a l a h s a t u d a r i s e k i a n h a n y a k p c r u s u s a l u i a n 

k o M i i a k i o r \ a n g a d a t l i P a l e m b a n g > a n g b e r g e r a k d i b i d a n g j a s a k o n t r u k s i 

p e m l \ i n g u n a n j a l a n > a n g s e l a l u b e r u s a h a b e r o r i e n t a s i k e p a d a k e p i i a s a n 

p c m b c i i t u g a s d a n m a s y a r a k a t y a n g s e l a k u s e b a g a i p e n g g i i n a j a l a n . 

P i . O C I I A d a l a m m e n i n g k a t k a n u s a h a n y a m e m i l i k i V i s i d a n M i s i 

v a i m : 

V I S I 

M e i q a d i P e r u . s a h a a n . l a s a K t i n t r a k t o r t e r b a i k d i I n d o n e s i a d e n g a n 

m e m b e r i k a n p e l a y a n a n > a n g m a k s i m a i . 
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M I S I 

M e m b e r i k a n h a s i l t e r b a i k d a r i s e t i a p p e k e r j a a n y a n g d i l a k u k a n 

d a n d i b a n t u o l e h i c n a g a p e k e r j a y a n g p r o t e s i o n a l d a n 

b e r p e n g a l a m a n u n t u k m e n c a p a i k e p i i a s a n m a s y a r a k a t s e h i n g g a 

m e n d a p a t k a n k e p e r c a y a a n d a r i p e m b e r i t u g a s . 

2. Struktur Organisasi dan Pembagian Tugas 

S e b a g a i m a n a l a y a k n y a p e r u s a h a a n l a i n , P T . O C H A j u g a m e m i l i k i 

s t r u k t u r o r g a n i s a s i . S t r u k t u r i n i m c n u n j u k k a n h u b u n g a n a n t a r a k a r y a w a n 

d a l a m h a l p e m b a g i a n t u g a s . t a n g g u n g j a w a b d a n w e w e n a n g i n a s i n g -

m a s i n g s t a f d a l a m r a n g k a m e n c a p a i t u j u a n p e r u s a h a a n . 

G u n a m e m p e r o l e h l i a s i l k e r j a y a n g e f e k t i f d a n e l l s i e n d a l a m 

m e n c a p a i s u a l u t u j u a n > a n g l e l a h d i t e t a p k a n . m a k a p e i u s a l i a a i i p e r l u 

m e n g g o l o n g - g o l o n g k a n d a n m e n g a l u r b e r b a g a i k e g i a t a n p e r u s a h a a n , b a i k 

d a r i s e g i p e m b a g i a n t u g a s m a u p u n d a l a m p e l i m p a h a n w e w e n a n g n y a , 

d e n g a n d e m i k i a n m a s i n g - m a s i n g k e g i a t a n d a p a t d i a r a h k a r i s e c a r a t e r a t u r 

m e n u r u t g a r i s w e w e n a n g n y a y a n g t e l a h d i t e t a p k a n d a l a m s l r u k t u r 

o r g a n i s a s i . 

D a l a m s u a t u p e r u s a h a a n . p i m p i n a n p e r u s a h a a n a d a l a h o r a n g y a n g 

m e m e g a n g k e n d a l i d a n b e i t a n g g u n g j a w a b t e r h a d a p j a l a n n y a r o d a 

p e r u s a h a a n , n a m u n i t u s e m u a l i d a k a k a n h e r h a s i l t a n p a adanya d u k u n g a n 

d a n k e r j a s a m a d e n g a n p a r a p e k e r j a . D a l a m h a l i n i b e r a i t i d a l a m s u a l u 



3 0 

p e r u s a h a a n t e r d a p a t d u a p i h a k y a n g s a l i n g b e r k e p c n t i n g a n . \ a i i u p i m p i n a n 

d a n t e n a g a p e l a k s a n a a n . D e n g a n k a t a l a i n , d a l a m s u a t u p e r u s a h a a n a d a 

j e n j a n g j a b a t a n p a d a p o s i s i m a s i n g - m a s i n g b a i k t u g a s m a u p u n t a n g g u n g 

j a w a b . O l e h . s ebab i t u . s a n g a t l a h d i p e r l u k a n s u a t u p e m b a g i a n t u g a s s e r t a 

p e n d e l e g a s i a n w e w e n a n g d a r i p i m p i n a n k e p a d a b a w a h a n n y a u n t u k 

m e l a k s a n a k a n k e g i a t a n y a . 

M a s a i a h p e m b a g i a n t u g a s d a n p e n d e l e g a n s i a n w e w e n a n g d a l a m 

s u a t u p e r u s a h a a n h e n d a k n i y a d i s e s u a i k a n d e n g a n a p a y a n g t e r d a p a t d a l a m 

s t r u k t u r o r g a n i s a s i y a n g t e l a h d i t e t a p k a n . D i s a n i p i n g i i u p i m p i n a n 

p c n i s u h a a n h e n d a k i i y a m e m i l i k i k e s a d a r a n p e n u h u n l u k m e l a k s a n a k a n 

p e m b a g i a n t u g a s s e b a g a i m a n a m e s t i n y a d a n p e n d e l e g a s i a n w e w e n a n g 

s c c a i a b a i k k e p a d a b a w a h a n y a n g b e n a r - b e n a r d a p a t d i p e r c a y a d a n 

m e m i l i k i k e m a m p u a n u n t u k m e n g e m h a n t u g a s y a n g d i b e r i k a n k e p a d a n y a 

d e n g a n p e n u h t a n g g u n g j a w a b . 

B e n t u k s t r u k t u r o r g a n i s a s i s a n g a t p e n t i n g d a l a m p e r u s a h a a n . 

k a r e n a b e n t u k s t r u k t u r o r g a n i s a s i y a n g j e l a s a k a n m e m b e r i k a n g a m b a r a n 

\ a i i g I c b i h s e m p L i r n a d a l a m m e n e n t u k a n s e t i a p t u g a s . w e w e n a n g d a n 

t a n g g u n g j a w a b y a n g d i m i l i k i p a d a b a g i a n y a n g s a t u d e n g a n b a g i a n y a n g 

l a i n . 

S t r u k t u r o r g a n i s a s i a d a l a h s u s u n a n d a n h u b u n g a n b a g i a n - b a g i a n 

p o s i M d a l a n i s u a t u p e r u s a h a a n . S u a t u s t r u k t u r o r g a n i s a s i m e i i g u r a i k a n 

p e m b a g i a n - p e m b a g i a n a k l i f i i a s k e g i a t a n . S t r u k t u r o r g a n i s a s i i n i 

m e i u i n j u k k a n s t r u k t u r w e w e n a n g s e r t a m e m p e r h a t i k a n i a p o i a n n y a . 

file:///aiiu
file:///aiig
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S l i ' u k l u i " o r g a n i s a s i n i c r u p a h a n s u a l u p e d o m a n u n t u k m e l a k s a n a k a n 

t u g a s m a s i i i g - m a s i n g b a g i a n . D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i i n i m a k a 

p a r a a n g g o t a o r g a n i s a s i d a p a t m e n g e t a h u i t u g a s d a n k e d u d i i k a n m a s i n g -

m a s i n g . - l a d i s t r u k t u r o r g a n i s a . s i m e r u p a k a n p e n g e r a h a n s u m b e r - s u m b e r 

L i t a m a p e n y u s u n a n o r a n g - o r a n g k o d a l a m s u a l u p o l a y a n g t e r a t u r , 

m e n g e n d a l i k a n p r i l a k u . m c n y a l u r k a n d a n m c n g a r a h k a n u n t u k m e n c a p a i 

t u j u a n s e h i n g g a m e r e k a d a p a t m e l a k s a n a k a n t u g a s n y a s e c a r a e f i s i e n . 

A d a p u n s t r u k t u r o r g a n i s a s i I M . O C H A d a l a m m e l a k s a n a k a n 

k e g i a t a n p e r u s a h a a n n y a d a p a t d i l i h a l p a d a g a m b a r I V . l : 
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B e r d a s a r k a n S i i i i k u i r O g r a n i s a s i d i a i a s I ' c m h a g i a n l u g a s p a d a I T . 

O C H A a d a l a h s e b a g a i h c i i k i i l : 

1 . D i r e k t u r 

T u g a s , W e w e n a n g d a n l a n g g u n g J a w a b D i r e k t u r P e r u s a h a a n a d a l a h 

s e b a g a i b e r i k u t : 

a ) M e n e n t u k a n k c b i j a k a n t e r l i n g g i p e r u s a h a a n . 

b ) B e r t a n g g L i n g j a w a b t e r h a d a p k e u n t u n g a n d a n k e r u g i a n 

p e r u s a h a a n . 

c ) M e n g a n g k a t d a n n i e m b e r h e n t i k a i i k a r v a w a n p e r u s a h a a n . 

d ) M e m e l i h a r a d a n m e n g a w a s i k e k a y a a n p e s e r o a n t e r b a t a s . 

e ) B e r t a n g g u n g j a w a b d a l a m i n e m i m p i n d a n n i c m b i i i a p e r u s a h a a n 

s e c a r a e f e k l i t ' d a n e f e s i c n . 

0 i V I e w a k i l i p e r u s a h a a n . m e n g a d a k a n p e i l a n i i a n - p e r j a n j i a n . 

i n c r e n c a n a k a n d a n m e n g a w a s i p e l a k s a n a a n t u g a s p e r u s a h a a n . 

g ) M e n c t a p k a n b e s a r n y a d e v i d e n p e r u s a h a a n , 

2 . Cost ('oiUrol 

T u g a s u l a m a d a n I ' a n g g u n g j a v v a h COM conirol/cr: 

a ) M e n g a t u r d a n m e l a k s a n a k a n p r o s e s invcniory s e t i a p b u l a n . 

b ) . M e n e r a p k a n s e m u a k e b i j a k a n d a n p r o s e d u i ( ost conlrol k e p a d a 

s e m u a d e p a r t e m e n d a n m e m a s t i k a n s e m u a p e n g h i t u n g a n inventory 

b e s e r t a h u k t i a t a u d o k u m e n p e n d u k u n g n v a . 
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c ) M e n g a w a s i k e l u a i n i a s u k s e m u a b a r a n g . storekeepers d a n 

receiving, 

d ) B e k e r j a s a m a d e n g a n purchasing d a l a m h a l p e m b e l i a n h a r g a 

b a r a n g s c r l a p c n e r i n i a a n b a r a n g . 

e ) M e n g e e e k o r d e r p e m b e l i a n d a n market list. 

Purchasing 

T u g a s U l a m a Purchasing Office: 

a ) M e i n b u a t l a p o r a n p e m b e l i a n & p e n g e l u a r a n b a r a n g { 

inventoryMVc\Xe\'v<\\ d l l ) . 

b ) M e l a k u k a n p e n g c l o l a a n p e n g a d a a n b a r a n g m e l a l u i p e r e n e a n a a n 

s c e a r a s i s l e i n a l i s d a n t e r k o n t r o l . 

c ) M e l a k u k a n p e i n i l i h a n / s e l e k s i r e k a n a n p e n g a d a a n s e s u a i k i i t e r i a 

p e r u . s a h a a n . 

d ) B e k e r j a s a i n a t i e n g a n d e p a r t e m e n t e r k a i t u n t u k m e m a s t i k a n 

k e l a n c a r a n o p e r a s i o n a l p e r u s a h a a n . 

e ) M e m a s t i k a n k e s c d i a n b a r a n g / m a l e r i a l m e l a l u i m e k a n i s m e a u d i t / 

control stock d l l . 
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4 . Projc'cf Manager 

T u g a s d a n r a n g g u n g J a v v a h s e o r a n g Pro/eel Manager a d a l a h : 

a ) M e l a k s a n a k a n t u g a s - t u g a s p e n g a i a h d a n p e i u i a y a g u n a a n s e r t a 

p e n g a w a s a n a l a s s e m u a p e r s o n i l p r o y e k d a l a m b i d a n g 

p e l a k s a n a a n 

b ) S e c a r a o r g a n i s a l o r i s b e r t a n g g u n g j a w a b k e p a d a d i r e k s i d e n g a n 

s e c a r a d c p a r i c m c n m c n j a l i n k o o r d i n a s i s e b a i k - b a i k n y a d e n g a n 

b a g i a n - b a g i a n y a n g l a i n . 

c ) M e l a k s a n a k a n k e w a j i b a n - k e w a j i b a n p e r u s a h a a n s e s u a i p e r j a n j i a n 

d e n g a n p e m i l i k p r o y e k 

d ) P e l a k s a n a a n v a n g s e s u a i d e n g a n r e n c a n a k e r j a d e n g a n e k o n o m i s 

m e n g u n t u n g k a n p e r u s a h a a n d e n g a n h a s i l y a n g d a p a t 

d i p e r t a n g g u n g i a w a h k a n . 

5 . Site Manager 

I u g a s - t u g a s d a r i Sne A / o / i n g e / b e r l a n g g u n g j a w a b p a d a p e l a k s a n a a n 

p e m b a n g u n a i i k c s d u i i i h a n h a i k b i a y a . w a k l u d a n n u i i u . 

6 . Quality Control 

T u g a s Quality ('onfro/\:\'\[u : 

a ) M e m e r i k s a k u a l i i a s IUI.MI p e k e r j a a n y a n g l e l a h s e l e s a i . 

b ) M e m b e r i k a n s a r a i i k e p a d a p e l a k s a n a a g a r h a s i l p e k e r j a a n t e r s e b u t 

s e s u a i d e n g a n d o k u m e n . 
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c ) M c i n c i i k s a k u a l i t a s i i i a t c i i a ! y a n g a k a n d i g u n a k a n d a l a m 

p c l a k s a a n p e k e r j a a n . 

Engineering 

T i i g a s Enginecr\ A\\v\: 

a ) B e r t a n g g u n g j a w a b a t a s u r u s a n t e k n i s y a n g a d a d i l a p a n g a n . 

b ) M e m b e r i k a n e a r a - c a r a p e n y e l e s a i a n a t a s u s u l - u s i i l p e i u b a h a n 

d e s a i n d a r i l a p a n g a n b e r d a s a r k a n p e r s e t u j i i a n p i h a k p e m b e r i 

p e r i n l a h k e r j a . s e d e n i i k i a n r u p a s e h i n g g a t i d a k m e n g h a m b a t 

k e m a j u a n p e l a k s a n a a n d i l a p a n g a n 

c ) M e l a k u k a n p e n g a w a s a n t e r h a d a p h a s i l k e r j a a p a k a h s e s u a i 

d e n g a n d o k u m e n k o n t r a k . 

K 3 

T u g a s K 3 \ a i t u : 

a ) M e n g a r a l i k a n d a n m e n g a w a s i p e k e r j a l a p a n g a n u n l u k s e l a l u 

m e n j a g a k e s e l e m a l a n k e i j a d e n g a n m e n g g u n a k a n a l a t - a l a t sci/ely 

v a i i g s u d a h d i s e d i a k a n . 

h ) f k i t a n g g u n g j a w a b a t a s k c b c r s i h a n l o k a s i p r o y e k . 

c) M e n g u r n s d o k u m c n - d o k u n i e n i / i n p e l a k s a n a a n p e k e r j a a n p i o v c k 

k c p a d a p i h a k - p i h a k y a n g b e r w e n a n g . 

file:///aitu
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L o g i s t i k 

T u g a s 1 o g i s t i k y a i t u : 

a j M e n y e d i a k a n d a n m e n g a t u r t e m p a l p c n > i m p a n a n m a t e r i a l > a n g 

s u d a h d i d a t a n g k a n k e a r e a j i i o v e k s e h i n g g a d a p a t t o r t a t a r a p i d a n 

t e r k o n t r o l d e n g a n b a i k j u m l a h p e n d a t a n g a n d a n p e m a k a i a n n y a . 

b ) M e m b u a t l a b e l k e t e r a n g a n p a d a b a r a n g y a n g d i s i m p a n u n t u k 

m e n g h i n d a i i k e s a l a h a n p e n g g u n a a n a k i h a t t e i t u k a r d e n g a n b a r a n g 

l a i n . 

c ) M e l a k u k a n p c n c a t a t a n k e l u a r m a s u k n y a b a r a n g s e r t a b e r t a n g g u n g 

j a w a b a t a s k e d a t a n g a n d a n k e t e r s e d i a a n m a t e r i a l y a n g d i b u t u h k a n 

l i a l a n i p e l a k s a n a a n p r o y e k . 

d ) M e m b u a t d a n m e n y u s u n l a p o r a n m a t e r i a l s e s u a i d e n g a n t o r m a t 

v a n g s u d a h m e n j a d i s t a n d a r p e r u s a h a a n . 

e ) . V l e n i b u a t b e r i l a a c a r a m e n g e n a i p e n e i i m a a n a t a u p e i i o l a k a n 

m a t e r i a l s c l e l a h m e l a l u i c o n t r o l k u a l i t a s h a h a n o l e h Quality 

<_ 'ofilrol. 

0 M e n y u s u n m a e a m - m a c a m l a p o r a n l o g i s t i k y a n g d i m m t a o l c h 

[ l e r i i s a h a a n . 

g ) [ t e r k o o r d i n a s i d e n g a n p e l a k s a n a l a p a n g a n d a n b a g i a n t e k n i k 

p r o y e k m e n g e n a i j u m l a h d a n schedule p e n d a t a n g a n b a h a n v a n g 

d i n u t u h k a n p a d a m a s i n g - m a s i n g w a k t u p e l a k . s a n a a n 

p e m b a n g u n a n . 
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1 0 P e l a k s a n a 

T u g a s P e l a k s a n a P r o y e k a d a l a h : 

a ) M e m a h a i n i g a m b a r d e s a i n d a n s p e s i f i k a s i t e k n i s s e b a g a i 

p e d o m a n d a l a m m e l a k s a n a k a n p e k e r j a a n d i l a p a n g a n . 

b ) B e r s a m a d e n g a n b a g i a n engineering m e n y u s u n k e i n b a l i m c l o d e 

p e l a k s a n a a n k o n t r u k s i d a n j a d w a l p e l a k s a n a a n p e k e r j a a n . 

e ) M e m i m p i n d a n m e n g e n d a l i k a n p e l a k s a n a a n p e k e r j a a n w a k t u . 

m u t u d a n b i a y a y a n g t e l a h d i t e t a p k a n . 

d ) M e m b u a t p r o g r a m k e r j a m i n g g u a n d a n m e n g a d a k a n p e n g a r a h a n 

k e g i a t a n h a r i a i i . 

e ) M e n g a d a k a n e v a l u a s i d a n m e m b u a t l a p o r a n h a s i l p e l a k s a n a a n 

p e k e r j a a n d i l a p a n g a n . 

1) M e n g u p a y a k a n e f i s i e n s i d a n e f e k t i f i t a s p e n i a k a i a n b a h a n . t e n a g a 

d a n a l a l d i l a p a n g a n . 

g ) M e m b u a t l a p o r a n h a r i a n t e n t a n g p e l a k s a n a a n p e k e r j a a n . a g a r 

s e l a l u s e s u a i d e n g a n m e t o d e k o n t r u k s i d a n i n s t r u k s i k e r j a > a n g 

t e l a h d i t e t a p k a n . 

I I . . A d m i n i s t r a s i 

I u g a s d a n T a n g g u n g J a w a h u l a m a A d m i n i s t r a s i > a i l u : 

a ) . M e l a k s a n a k a n k e g i a t a n s u r a t - m e n y m a t , d o k u m c i u a > i d a n 

p e n g a r s i p a n . u n t u k m e m a s t i k a n d u k u n g a n a d m i n i s t r a s i b a g a i 

k e l a n c a r a n k e g i a t a n s e l u r u h k a r y a w a n . 
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b ) M c m h i i a i i v n c a i i a d a n m c n g c v a l u a s i k e r j a h a r i a n d a n h u l a n a n 

u n t i i k i n c n i a s i i k a n t e i c a p a i n v a k u a l i t a s t a r g e t k e i j a y a n g 

d i p e r s v a r a t k a i i d a n s e b a g a i b a l i a n i n f o r i n a s i k e p a d a a t a s a n . 

c ) M e l a k s a n a k a n a k a n a d a n y a k e b u t u h a n d a n p e n g a d a a n a l a l t u l i s 

k a n t o r , p e r a l a t a n k a n t o r . p e r a l a t a n k c b c r s i h a n d a n k e a i n a n a n 

k a n t o r . 

1 2 . Surveyor 

T u g a s d a n k e w a j i b a n . v i / n r \ w c i d a l a h : 

a ) M e l a k u k a n p e l a k s a n a a n s u r v c i l a p a n g t i n d a n 

p e n y c l i d i k a n / p e n g u k u r a i i i e n i | i a t - l e m p a t l o k a s i y a n g a k a n 

d i k e r j a k a n t e r i i t a i n a u n l u k p e k e r j a a n mayor item. 

b ) M e n c a t a t d a n i n e n g e v a l u a s i h a s i l p c n g u k u r a n y a n g t c l a h 

d i l a k u k a n s e h i n g g a d a p a t n i e n h n i n i a l i s i r k e s a l a h a n d a n 

m e l a k u k a n t i n d a k k r > i e k s i d a n p e n e e g a h a n n j a . 

c ) M c l a p o r k a i i d a n b e i t a n g g u n g j a w a b h a s i l p e k e r j a a n k e k e p a l a 

p r o y e k . 

1.3. M e k a n i k 

T u g a s M e k a n i k y a i t u : 

a ) M e n g o n l r o l d a n m e m p e i h a i k i k e i u . s a k a n a l a t - a l a t y a n g t e r d a p a l d i 

p r o y e k . 
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b ) M e l a k u k a n p e i u c l i h a i a n a t a s s e g a l a m a c a m m c s i n - i n c s i i i d a u a l a t -

a l a t y a n g a d a d i p r o v c k . 

c ) M e l a k s a n a k a n p e m b e l i a n s u k u c a d a i i g m e s i n - n i e s i i i b c r d a s a r k a n 

o r d e r d a r i k e p a l a p e l a k s a n a . 

1 4 . M a n d o r 

l u g a s M a n d o ? y a i t u : 

a ) M e m i m p i n d a n m e l a k u k a n p e l a k s a n a a n k e g i a t a n p r o y e k d a l a m 

m e n c a p a i s a s a r a n u s a h a y a n g d i t e t a p k a n . 

b ) M e m b e r i k a n p e n g a r a h a n k e p a d a p e k e r j a l a p a n g a n u n t u k 

m e l a k u k a n f i e k e r j a a n s e s u a i d e n g a n d o k u m e n d a n d e s a i n \ a n g 

l e l a h d i t e t a p k a n . 

c ) B c i t a n g g u n e j a w a b a t a s p e n y e l e s a i a n p r o y e k t e p a t p a d a w a k t u n y a 

s e s u a i d e n g a n r e n c a n a d a n y a n g s u d a h d i t e t a p k a n . 

1 5 . S a t p a m ( S e c u n l y ) 

T u g a s I ' o k o k S a t p a m s c h a g a i b e r i k u t : 

a ) i M e n y e l e i i g g a r a k a n k e a m a a n d a n k e l e r t i b a n d i 

l i n g k u n g a n / k a w a s a n k e r j a k h u s u n v a p e n g a w a s a n t l s i k . 

h ) M e l i n d u n g i d a n m e n g a m a n k a n l i n g k u n g a n / k a w a s a n k e i j a i i v a d a r i 

s e t i a p g a n g g u a n k c a m a n a n d a n k e l e r t i b a n s e r t a p e l a n g g a i a n 

h u k u n i . 
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c ) B c i p c r a n s e b a g a i i i i i s i n - p e m b a n t u p i m p i n a n p r o y e k d i b i d a n g 

k c a m a n a n d a n k c l c i u h a n l i n g k u n g a n k c r j a . 

1 6 . S o p i r 

T u g a s d a r i s e o r a n g s o p i r a d a l a h : 

a ) M e n g a n l a r k a n p i m p i n a n p r o y e k d a n p i m p i n a n l a i n n y a u n t u k 

k e p e n t i n g a n p r o y e k . 

b ) M e n g a n l a r k a n l o g i s t i k d a l a m p e m b e l i a n b a r a n g . 

c ) M e n j a m i n k e l a n c a r a n l i a n s p o r t a s i y a n g d i b u t u h k a n p r o y e k 

d ) B e r t a n g g u n g j a w a b k c p a d a a d m i n i s t r a s i p r o y e k . 

3. Pcinisahan Fungsi Sceara I egas 

P e m i s a h a n l u n g s i s c e a r a t e g a s d i l a k u k a n a g a r d a p a t m e m e n u h i 

s y a r a t a d a n y a p e n g e n d a i i a n i n i e r n t e r h a d a p p e l a k s a n a a n t r a n s a k s i y a n g 

m e n g a k i b a t k a n p e k e r j a a n k a i v a u a i i d i c e k k e t e l i t i a n d a n k e a n d a l a n n y a 

o l e h k a r y a w a n I a i n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a i k c p a d a u n i t - u n i t 

o r g a n i s a s i y a n g d i b e n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k 

p e r u s a h a a n . P e m i s a h a n l i i n g M - l u n g s i d i h a r a p k a n d a p a t m e n c e g a h 

t i m b u i n y a k e c u r a n g a n . 

S t r u k t u r o r g a n i s a s i > a n g a d a p a d a P T . O C H A s u d a h m e m a d a i , 

t e t a p i y a n g s e h a r u s n y a b c r t u g a s m e m b a y a r k a n g a j i d a n u p a h p a r a p e k e r j a 



a c l a i a h j n i u b a y a r . l e i a p i p a d a I T . O C H . A p e m b a y a r a n g a j i d a n u p a h 

d i i a n g k a p o l e h s u a l u b a g i a n y a i t u b a g i a n k e u a n g a n y a n g j u g a m e l a k u k a n 

p e k e r j a a n a d m i n i s t r a s i s e r t a m e r a n g k a p s e b a g a i f u n g s i k e p e g a w a i a n y a n g 

m e n c a t a t s e l u r u h k e g i a t a n d a r i p e r u s a h a a n y a n g s e h a r u s n y a d i l a k u k a n o l e h 

o r a n g y a n g b e r b e d a . H a l i n i d a p a t m e n i m b u l k a n k e c u r a n g a n , s e p e r t i 

a d a n y a k e c u r a n g a n p a d a p e n c a l a t a n w a k t u h a d i r k a r y a w a n , k a r y a w a n y a n g 

t i d a k h a d i r d i c a t a t h a d i r y a n g d i s e b a b k a n o l e h t i d a k a d a n y a f u n g s i 

p e n g a w a s a n . B i l a i n i t e r u s d i b i a i k a n m a k a a k a n m e n i m b u l k a n k e r u g i a n 

b a g i p e r u s a h a a n . 

S e l a i n i t u j u g a P I , O C H A h e i u m a d a n y a s i s t e m p c n c a t a t a n 

w a k t u y a n g b a i k . k a r e n a l i d a k a d a n y a p e n g a w a s a n a t a s a b s e n s i h a d i r 

k a r \ a u a n d i l a k u k a n u l e l i f u n g s i p c n c a t a t a n w a k t u . s e h i n g g a 

m e n g a k i b a t k a n a d a n y a k a r y a w a n y a n g k e l u a r p a d a s a a t j a m k e i j a d i k a n t o r 

l a n p a s e i z i n d a r i f u n g s i y a n g b e r w e n a n g . 

A d a p u n p e r m a s a l a h a n l a i n y a i t u p a d a s e t i a p p e r u b a h a n d a f t a r 

g a j i d a n u p a h d i m a n a t i d a k a t i a n y a k e t e t a p a n d a r i m a n a j e r t e r h a d a p 

p e r u b a h a n g a j i d a n u p a h . y a i l u h a n y a b e r u p a u c a p a n ( l i s a n ) t a n p a 

m e m p e r h a t i k a n s u r a l k e p u t u s a n p e r u b a h a n g a j i d a n u p a h k a r y a w a n . 

S e m u a i n i m e n u n j u k k a n b a h w a . s e t i a p f u n g s i d a n b a g i a n y a n g t e r d a p a t 

p a d a P ! . O C H A b e l u m m e n j a l a n k a n t u g a s d a n t a n g g u n g j a w a b n y a d e n g a n 

b a i k . 
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4. Sistem Pengendaiian Intern 

S i s t e m p e n g e n d a i i a n i n t e r n a l y a n g h a i i d a l d a n e f e k t i f d a p a t 

m e m b e r i k a n i n f o r m a s i y a n g t e p a t b a g i m a n a j e r m a u p u n d e w a n d i r e k s i 

y a n g b a g u s u n t u k m e n g a n i b i l k e p u t u s a n m a u p u n k e b i j a k a n y a n g t e p a t 

n n i u k m e n c a p a i t u j u a n p e r u s a h a a n y a n g l e b i h e f e k t i f p u l a . 

S i s t e m p e n g e n d a i i a n i n t e r n a l b e r f u n g s i s e b a g a i p e n g a t u r 

s u m b e r d a y a y a n g t e l a h a d a u n l u k d a p a t d i f u n g s i k a n s e c a r a m a k s i m a i 

g u n a m e m p e r o l e h p e n g e m b a l i a n ( g a i n s ) y a n g m a k s i m a i p u l a d e n g a n 

p e n d e k a t a n p e r a n c a n g a n y a n g m e n g g u n a k a n a s a s C o s t - B e n e f i t . 

5 . Prosedur Peneatataii W a k t u 

P e n g e n d a i i a n l e r h a d a p g a j i p e g a w a i m e r u p a k a n s u a l u h a l y a n g 

s a n g a t p e n t i n g p a d a s u a t u p e r u s a h a a n , a g a r d a p a t m e n c a p a i t a r g e t y a n g 

i c l a l i d i t e t a p k a n . u n t u k d i p e r l u k a n p r o s e d u r y a n g e f e k t i f d a n c t l s i e n d i 

d a l a m p e n c a l a t a n w a k t u k c r j a p e g a w a i . P e n c a l a t a n w a k t u p a d a d a s a r n y a 

d i b a g i d u a b a g i a n y a i t u p e n c a l a t a n w a k t u h a d i r d a n p c n c a t a t a n w a k t u 

k c r j a . P e n c a l a t a n w a k l u h a d i r m e r u p a k a n k u m p u l a n d a t a j a m h a d i r 

k a r y a w a n d a l a m s u a l u p e r i o d e . s e d a n g k a n p e n c a l a t a n w a k t u k e r j a a d a l a h 

p c n e a t a l a n u n t u k n i e n c a t a l j a m k e r j a p e g a w a i y a n g s c h a r u s n y a 

d i g u n a k a n d a l a m s e t i a p p e k e r j a a n . 

P e n c a l a t a n w a k t u h a d i r d a n p c n c a t a t a n w a k t u k c r j a d i l a k u k a n 

s c i i a p h a r i . P r o s e d u r i n i b e i t u i u a n u n l u k m e n c a t a t w a k l u h a d i r k a r y a w a n . 

P c n c a t a t a n w a k t u h a d i r k a i \ a u a n m e n g g u n a k a n t i m e c l o c k . S e t i a p 
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k a r v a w a n d i w a j i b k a n m c m a s i i k k a n k a r t u J a m h a d i r k a r y a w a n p a d a m e s i n 

t i m e c l o c k t e r s e b u t d a n d i p e r i k s a s e t i a p h a r i o l e h f u n g s i p e n g a w a s a n . 

Si.sttm Pengciidaliaii Intern Penggajian dan Pengupahan pada P T . 

OC H A 

a ) S t r u k t u r O r g a n i s a s i y a n g M e m i s a h k a n T a n g g u n g J a w a b F u n g s i o n a i 

S e p e r t i k i t a k e t a h u i b a h w a s a l a h s a t u s y a r a t y a n g h a r u s d i p e n u h i 

g u n a m e n c a p a i t u j u a n s i s t e m p e n g e n d a i i a n i n t e r n y a n g h a i k a d a l a h 

a d a n y a p e m i s a h a n t a n g g u n g j a w a b y a n g t e p a t y a n g d a p a l t e r g a m b a r 

d a l a m s t r u k t u r o r g a n i s a s i p e r u s a h a a n . 

M e l a l u i s t r u k t u r y a n g a d a d a l a m p e r u s a h a a n , m a k a a k a n d i n i l a i 

h a i k a t a u t i d a k n y a s i s t e m y a n g a d a d a l a n i p e r u s a h a a n . R a n g k a i a n l u g a s 

d a n w e w e n a n g d a r i m a s i n g - m a s i n g o r g a n i s a s i t e r s e b u t a k a n d a p a t 

d i k e i a l u i i a p a k a h p e r u s a h a a n t e l a h i n c l a k s a n a k a n p e m i s a h a n f u n g s i 

l e r h a d a p l u g a s s e r t a w e w e n a n g p a d a i n a s i i i g - n i a s i n g b a g i a n . 

P r . O C H A , d a l a m p e m i s a h a n t a n g g g u n g j a w a b f u n g s i o n a i 

s u d a h i n e i n a d a i w a l a u p u n b e l u m t e r l a i u b a i k , t e i a p i p c l a k s a i i a a n i i y a P T . 

O C H A t e l a h m e l a k u k a n r a n g k a p t u g a s y a i t u b a g i a n y a n g b e r t u g a s 

m e m b a y a r k a n g a j i d a n u p a h p a d a p a r a p e k e r j a . S e b e n a m y a y a n g 

b e r t u g a s m e m b a y a r k a n g a j i d a n u p a h p a r a p e k e r j a a d a l a h j u r u b a y a r . 

l e t a p i p a d a P T . O C H A p e m b a y a r a n g a j i d a n i i p a h d i r a n g k a p o l e h s u a t u 

b a g i a n y a i t u b a g i a n k e u a n g a n y a n g j u g a m e l a k u k a n p e k e r j a a n 

a d m i n i s t r a s i s e r t a m e r a n g k a p s e b a g a i f u n g s i k e p e g a w a i a n y a n g m e n c a t a t 
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s e l u i i i h k e g i a t a n d a r i p e r u s a h a a n y a n g s e h a r u s n y a d i l a k u k a n o l e h o r a n g 

y a n g b e r b e d a . 

b ) W e w e n a n g I h o s e d u r d a n P r o s c d u r I ' e n c a t a t a n 

S e t i a p t r a n s a k s i h a n y a t e r j a d i a t a s d a s a r o t o r i s a s i d a r i p e j a b a t 

y a n g m e m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r j a d i n y a t r a n s a k s i t e r s e b u t . 

O l e h k a r e n a i t u d a l a m o r g a n i s a s i h a r u s d i b u a t s i s t e m y a n g m e n g a t u r 

p e m b a g i a n w e w e n a n g d a n o t o r i s a s i a t a s k e t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

c ) P c n c a t a t a n W a k t u H a d i r 

P a d a P T . O C H / \ . P c n c a t a t a n w a k t u h a d i r k a r y a w a n m e n g g u n a k a n 

t i m e c l o c k . S e t i a p h u l a n , b a g i a n k e u a n g a n m e n g u m p u l k a n a h s e n y a n g 

k e m u d i a n d i j a d i k a n s c h a g a i d a s a r p e n i b u a t a n d a f t a r g a j i k a r y a w a n . P f . 

O C H A t a n p a d i s a d a r i t e l a h m e n g a l a m i k e r u g i a n a k i b a i a d a n y a r a n g k a p 

j a b a t a n y a n g s c b e n a r n y a b e r t u j u a n u n t u k m e n e k a n b i a y a g a j i y a n g a k a n 

d i k e l u a r k a n u n l u k m e m b a y a r k a r y a w a n J u s t r u s e b a i i k n y a m e n g a l a m i 

k e r u g i a n y a n g h e s a r . 

l ias i l Peneiitian dan Pembahasan 

B e r k a i t a n d e n g a n d i l a k u k a n n y a s e r a n g k a i a n a n a l i s i s a t a s 

p e l a k s a n a a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n p a d a P T . 

O C H A m a k a i d e n t i f i k a s i m a s a i a h y a n g b e r k e n a a n d e n g a n f a k t o r p e n y e b a b 

d a n a k i b a t v a n g d i t i m b u l k a n a d a l a h s e b a g a i b e r i k u t : 
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Hasil Pc'iK-lttiaii 

a. S t r u k t u r organisasi yang memisahkan tanggung jawab fungsionai 

secara tegas. 

S t r u k t u r o r g a n i s a s i p e n g g a j i a n d a n p e n g u p a h a n y a n g a d a d i 

l i n g k u n g a n I ' l . O C H A t e r l i h a t s u d a h m e m a d a i , n a m u n k e n y a t a a n d a l a m 

p e l a k s a n a a n n y a P T . O C H A l e l a h m e l a k u k a n r a n g k a p t u g a s . y a i t u f u n g s i 

k e u a n g a n y a n g s e h a r u s n y a m e l a k u k a n p e r h i t u n g a n l e r h a d a p g a j i d a n u p a h 

k a r y a w a n d a n k e m u d i a n m e m b a g i k a n n y a t c i n y a t a j u g a m e l a k u k a n 

p e k e r j a a n a d m i n i s t r a s i s e r t a m e r a n g k a p s e b a g a i f u n g s i k e p e g a w a i a n y a n g 

n i e n c a i a t s e l u r u h k e g i a t a n d a r i p e r u s a h a a n . 

b. Sistem Otorisasi Penggajian dan Pengupahan 

S i s t e m o t o r i s a s i p e n g g a j i a n d a n p e n g u p a h a n v a n g a d a p a d a P T . 

O C I I A h a n y a d i l a k u k a n s e b a g i a n d a r i p r o s e d u r v a n g a d a d i d a l a n i s i s t e m 

o t o r i s a s i d a n p r o s c d u r p c n c a t a t a n y a n g t c l a h d i j a l a n k a n o l e h ? ' [ . O C H A . 

d i a n t a r a n v a p e n g o t o r i s a s i a n b u k t i k a s k e l u a r o l e h b a g i a n a k u n t a n s i . n a m u n 

a d a . s e b a g i a n y a n g b c l u m d i j a l a n k a n k a r e n a m a s i h t e r d a p a l p e n j u m l a h a n 

y a n g t i d a k s e s u a i d e n g a n v a n g t e r c a n t u m d a l a m d a f l a r g a j i d a n u p a h 

k a r e n a t i d a k d i c e k k e b e n a r a n n y a . 
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Tabe l I V . l 
Daftar Ciaji dan Insentif 

P T . O C H A 
T a h u n 2013 

(Dalam R u p i a h ) 

i N o l iulaii G a j i + insentit ( . a j i 

.... _ ^ .. 

Inscnti i 

1 J a n u a i ' i 5 7 . 4 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 3 . 5 0 0 . 0 0 0 

2 F e b r u a r i 5 7 . 6 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 3 . 7 0 0 . 0 0 0 
-* M a r e t 5 7 . 9 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 4 . 0 0 0 . 0 0 0 

4 A p r i l 5 7 . 6 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 3 . 7 0 0 . 0 0 0 

5 M e i 5 7 . 4 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 3 . 5 0 0 . 0 0 0 

6 J u n i 5 7 . 9 9 0 . 0 0 0 5 3 . 9 9 0 . 0 0 0 4 . 0 0 0 . 0 0 0 

7 J u l i 6 0 . 9 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 4 . 0 0 0 . 0 0 0 

8 A U L l S l U S 6 0 . 6 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 3 . 7 0 0 . 0 0 0 

9 S e p t e m b e r 6 0 . 9 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 4 . 0 0 0 . 0 0 0 

1 0 O k t o h e r 6 0 . 6 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 3 . 7 0 0 . 0 0 0 

1 1 N o v e m b e r 6 0 . 6 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 3 . 7 0 0 . 0 0 0 

1 2 D c s c m b e r 6 0 . 6 9 0 . 0 0 0 5 6 . 9 9 0 . 0 0 0 1 3 . 7 0 0 . 0 0 0 

T O T A L 711.080.000 665.8803)00 45.200.000 

Sumber : P T . O C H A , 2014 

P e r i i b a l i a n d a f t a r g a j i d a n u p a h t i d a k a d a n y a s u r a t k e p u t u s a n y a n g 

j e l a s d a r i n i a n a j e r t e r h a d a p p e r u b a h a n g a j i d a n u p a h . \ a i l u b e r u p a u c a p a n 

( l i s a n ) t a n p a n i c n i i u i a l s u r a t k e p u t u s a n p e r u b a h a n g a j i t l a n u p a h k a r y a w a n . 

K o n d i s i t e r s e b u l l i d a k s c s u a i d e n g a n t e o r i y a n g d i k e m u k a k a n s e h e l u i n n s a 

d i m a n a p e r u b a h a n g a j i h a r u s d i l a n d a s i o l e h s u r a l k c p u U i s a n y a n g d i b u a t 

p i m p i n a n p e r u s a h a a n , k e m u d i a n p e m b u a t d a f t a r g a j i h a r u s d i o t o r i s a s i o l e h 

file:///ailu
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b a g i a n } X M s o n a l i a . s e d a n g k a n p e m b u a t h u k l i k a s k e l u a r d i o t o r i s a s i o l e i i 

b a g i a n a k u n t a n s i s e h i n g g a l e r e i p t a p e n d e l e g a s i a n w e w e n a n g y a n g b a i k d a n 

u n t u k m c n g h i n c l a r i k e c u r a n g a n y a n g d i l a k u k a n s e c a r d i s e n g a j a m a u p u n 

t i d a k d i s e n g a j a . 

P r o s e d u r p e n c a l a t a n p e n g g a j i a n d a n p e n g u p a h a n p a d a P ' l . O C I I A 

d i a n t a r a n y a p a d a s i s t e m p c n c a t a t a n w a k t u y a n g k u r a n g b a i k . k a r e n a t i d a k 

a d a n y a p e n g a w a s a n l e r h a d a p a b s e n s i h a d i r k a r y a w a n y a n g d i l a k u k a n o l e h 

f u n g s i p e n c a l a t a n w a k t u . s e h i n g g a m e n g a k i b a t k a n a d a n y a k a r y a w a n y a n g 

k e l u a r p a d a s a a l j a m k e r j a b e r l a n g s u n g d a n t e r j a d i n y a k e c u r a n g a n d a l a m 

p e n c a l a t a n w a k t i i h a d i r k a r y a w a n y a n g s e h a r u s n y a t i d a k h a d i r t e t a p i d i c a t a t 

h a d i r . h a l i n i t i d a k s e s u a i d e n g a n t e o r i y a n g a d a . 

1 * 1 . ( ) C I I .A d a l a m m e l a k s a n a k a n a k t i v i t a s p e r u s a h a a n t i d a k 

m e m e n u h i s y a r a t s i s t e m p e n g e n d a i i a n i n i e r n y a n g h a i k . D i m a n a p a d a s e t i a p 

p e r u b a h a n d a f l a r g a j i d a n u p a h t i d a k d i s e t a i d e n g a n d o k u m e n p e r u b a h a n 

g a j i . n a m u n h a n y a h c r u p a u c a p a n t a n p a a d a n y a s u r a l k e p u t u s a n p e r u b a h a n 

g a j i d a n u p a h . k a r l u j a m l i a d i r d a n k a r l u J a m k e i j a | ) a d a P T . O C I I A 

d i k e l u a r k a n o l e h f u n g s i k e p e g a w a i a n . 
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Prakt ik yang sehat dalani nie laksanakan tugas dan fungsi setiap unit 

organ isasi 

K e l e m a h a n d i s i n i a d a l a h t i d a k a d a n y a b a g i a n k h u s u s y a n g 

m e n a n g a m d a n m e n g a w a s i k e h a d i r a n k a i v a u a n d i l a p a n g a n . K e l e m a h a n 

s i s t e m i n i m e m u n g k i n k a n k a r y a w a n y a n g k n r a n g d i s i p l i n y a i t u b i l a 

k a r y a w a n d a t i n g t e r l a i n b a t , m a k a t i d a k a k a n d i b e r i k a n s a n k s i . H a l i n i 

s a n g a t b e r h e d a d e n g a n t e o r i y a n g a d a . 

K a r y a w a n yang mutunya sesuai dengan tanggung j a w a b 

P ' l . O C i | . \ d a l a m m e l a k u k a n s e l e k s i c a l o n k a r y a w a n t i d a k 

t e r l a i u m e n g u t a i n a k a i i p e n g a l a m a u d a r i c a l o n k a r y a w a n , i t u m e n y e b a b k a n 

k u r a n g n y a k e c a k a p a i i k a r y a w a n d a l a m m e l a k s a n a k a n t u g a s , s c l a i n i t u P T . 

O C H A j u g a l i d a k i n e m b e r i k a n k e s e n i p a t a n d a l a m p e n g e m b a n g a n 

p e n d i d i k a n k a r y a w a n s e l a m a m e n j a d i k a r v a w a n p e r u s a h a a n , s e s u a i d e n g a n 

t u n t u i a n p c i k e i n h a n g a n p e k c r j a a n a n y a . 
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Tahel I V . 2 
Rl K A P P F M B A Y A R A N O P N A M E 

P I . O C H A 

P E R I O O F : : 1 6 s / d 2 2 Feb 2 0 1 4 (Dalam Rupiah) 

NO U R A I A N J U M L A H R E A H S A S I K E T E R A N G A ^ 

O P N A M F 
1 
1 

NJni iHr*?" r T n l i m i 
7 IV/InnHr>r ' s i n j L - t i i r 7 0 0 0 0 0 0 

M a n H n r R t ' k i s t i n < f 1 0 0 0 0 0 0 M a n H n r R t ' k i s t i n < f 

H A R I A N 
1 A s s S u i v e v o r "—-—— 

2 L o g i s t i k & M e k a n i k 1 . 3 5 0 . 0 0 0 M e k a n i k & K 3 
-1 T u k a n g H a r i a n l i n i s h i i m 
4 L e n i b u r S t a l T < V . H a r i a n K a n t o r 2 8 5 . 0 0 0 L o u i s t i k & M e k a n i 

5 U a n g M a k a n i V i i n g g u a n S i a t i 

A 1 A T 

1 E x c a v a t o r i * C 2 ( ) 0 
2 r o w e r C r a n e 

M A T E R I A L 
i B o n g k a r a n 

D L L 
1 P e n g o b a t a n 

2 
B u a n g S a m p a h K e 1 u a r 
P r o y e k 

6 . 6 3 5 . 0 0 0 

Sumber: P T . O C H A , 2 0 1 4 
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i ahfl I V . 3 
Diiftar (Ti j i daii Insentif Staf Kantor 

I T . O C H A 
Bulan l ebruar i 2014 

(Oalam R u p i a h ) 

No Jabatan G a j i Insentif 
J u m l a h 

diterima 

1 ProiPt'I Vtapifiner 6 0 0 0 0 0 0 1 000 000 7 000 0 0 0 

2 Sitp Mnnni'pr 4 000 0 0 0 1 000 00(1 5 000 0 0 0 

- ) E n g i n e e r i n g 3 0 0 0 0 0 0 500 000 3 500 0 0 0 

4 P e l a k s a n a 3.200.000 500 .000 3 .700 .000 

5 S u r v e y o r 3 . 0 0 0 . 0 0 0 700 .000 3 . 7 0 0 . 0 0 0 

6 A d n i i n s t r a s i 1.850.000 

7 K 3 2 .750 .000 

8 F i n i s h i n g 3 .000 .000 

9 S a i p a n i 1.850.000 

10 S o p i r 1.800.000 

T O T A L 30.450.000 3.700.000 34.150.000 

S u m b e r : P I . O C H A , 2014 

T a b e l 1 V . 4 m e n u n j u k k a n k a r y a w a n b e r u s a h a b e k e r j a s e b a i k 

m u n g k m a g a r l u e n d a p a l k a n i i L s e n l i l y a n g b e s a r d a r i p e r u s a h a a n . N a m u n 

k e l e m a h a n P I . O C H A d a l a m h a l i n i t i d a k a d a n y a p e n i l a i a n s e c a r a t e r b u k a 

s e p e r l i d i a t l a k a n n y a k o m p e t i s i a t a u k u i s u n l u k d a p a l m e m b a n d i n g k a n 

m a n a k a r y a u a n y a n g k o m p e t o n s e l i i n g g a b e s a r k e c i l n y a i n s e n t i f y a n g 

d i t e r i m a d a p a i d i k e t a h u i a l a s a n n y a . . s e d a n g k a n y a n g t e r j a d i p a d a P T . 

O C H A p e r b e d a a n a l a s j u m l a h i n . s e n t i f y a n g d i t e r i m a h a n y a b e r d a s a r k a n 

s u d u t p a n d a n g p e n i l a i a n m a n a j e r k e p a d a k a r y a w a n . 
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2. I 'cmhal iasan Hasi l Peneiitian 

a. S t r u k t u r organisasi yang ineinisalikan tanggung jawab fungsionai 

secara tegas. 

S u a t u s t r u k t u r p e n g e n d a i i a n i n t e r n v a n g d i i i a t d e n g a n l u j u a n 

u n l u k m c i a n c a r k a n j a l a n n y a k e g i a t a n p e r u s a h a a n a g a r l e b i h t e r k o o r d i n i r 

d a n l e b i h t e r a r a h d a l a m u p a y a m e w u j u d k a n t u j u a n y a n g h e n d a k d i c a p a i 

o l e h s u a t u p e r u s a h a a n . A d a n y a p e n g a r a h a n k e g i a t a n k e p a d a t u j u a n 

k o o r d i n a s i y a n g m e m a d a i d a l a m s e t i a p b a g i a n d a r i s t r u k t u r o r g a n i s a s i 

p e r u s a h a a n d i h a r a p k a n d a p a t m c n i i a i e f l s i c n s i d a n e f e k t i f i t a s d a r i s e t i a p 

k e g i a t a n y a n g d i l a k s a n a k a n t c r s e h u t . 

A d a n y a s t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b 

f u n g s i o n a i . d i l a k u k a n n y a p e m i s a l i a n f u n g s i - f u n g s i i t u d a p a t m e m e n u h i 

s y a r a t a d a n y a p e n g e n d a i i a n i n t e r n t e r h a d a p s e t i a p p e l a k s a n a a n t r a n s a k s i 

y a n g m e n g a k i b a t k a n p e k e r j a a n k a r v a w a n y a n g s a t u d i c e k k e t e l i t i a n d a n 

k e a n d a l a n n y a o l e h k a r y a w a n y a n g l a i n . S e t i d a k n y a s t r u k t u r o r g a n i s a s i 

d a p a t m e m i s a h k a n f u n g s i - f u n g s i o p e r a s i o n a l . p e n y i m p a n g a n d a n 

p e n c a l a t a n p e m i s a h a n f u n g s i - l u n g s i d i h a r a p k a n d a p a l m e n c e g a h t i m h u l n y a 

k e c u r a n g a n - k c c u r a n g a n d a l a m p e r u s a h a a n . 

S e h a r u s n y a b a g i a n k e u a n g a n i i a n y a m e l a k u a n p e r h i t u n g a n 

t e r h a d a p g a j i d a n u p a h k a r v a w a n . k e m u d i a n m e m b a g i k a n n y a . d a n b a g i a n 

y a n g s e h a r u s n y a b e r t u g a s u n t u k m e m b u a t j a m h a d i r k a r v a w a n a d a l a h 

b a g i a n k e p e g a w a i a n . K a r e n a l i d a k a d a n y a f u n g s i p e n c a l a t w a k t u h a d i r 

k a r y a w a n , k o n d i s i t e r s e b u t t i d a k s e s u a i d e n g a n l a n d a s a i i t e o r i y a n g 
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d i k e m u k a k a n s e b e l u m n y a . a n U i r a l a i n b a h u a d i d a l a m s i i a t i i p e r u s a h a a n 

h a r L i s d i b e n t u k s l r u k t u r o r g a n i s a s i > a n g m e m i s a h k a n l u g a s d a n t a n g g u n g 

j a w a b f u n g s i o n a i . 

S i s t e m p e n g e n d a i i a n i n t e r n p e n g g a j i a n d a n p e n g u p a h a n y a n g 

b a i k a n t a r a l a i n m e n s y a r a t k a n a d a n y a f u n g s i p c n c a t a t a n w a k t u h a d i r 

k a r y a w a n . M e l i h a t p e r b a n d i n g a n t e o r i d e n g a n k e a d a a n y a n g t e r j a d i d i 

p e r u s a h a a n i n i s a n g a t m e m u n g k i n k a n t e r j a d i n y a k e c u r a n g a n y a n g d a p a t 

d i t i m b u l k a n d a r i t i d a k a d a n y a f u n g s i p e n c a t a t d a f t a r h a d i r k a r y a w a n 

t e r s e b u t a d a l a h a d a n y a m a n i p u l a s i a b s e n s i h a d i r k a r v a w a n . . l i k a b a l i n i 

t e r u s t e r j a d i m a k a a k a n b e r d a m p a k p e r u s a h a a n a k a n m e m b a y a r g a j i 

k a r y a w a n l e b i h b e s a r d a r i s e l i a i u s n v a . h a l i n i a k a n m e m b u a t b e r k u r a n g n y a 

l a b a p e r u s a h a a n . H a l i n i p e r l u d i l a k u k a n , k a r e n a a p a b i l a t e r j a t i i s u a t u 

k e s a l a h a n a t a u k e c u r a n g a n a k a n m u d a l i d i k c t a b u i s e h i n g g a d a p a t d e n g a n 

m u d a b d i l a k u k a n a l t e r n a t i v e p e i . v e l e s a i a n v a n g b a i k . 

Sistem Otorisasi Penggajian dan Pengupahan 

S i s t e m o t o r i s a s i h a r u s d i b u a t s e b a g a i s i s t e m v a n g m e n g a l u r 

p e m b a g i a n w e w e n a n g d a n o t o r i s a s i a t a s t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

O l e h k a r e n a i t u . I T . O C H A h a r u s m e m b u a t s i s t e m y a n g m e n g a t u r 

p e m b a g i a n w e w e n a n g u n l u k o t o r i s a s i t e r l a k s a n a n y a s e t i a p t r a n s a k s i . 

d e n g a n d e m i k i a n s i s t e m o t o r i s a s i v a n g a d a d a n l e r j a d i a k a n m e n j a m i n 

d i h a s i l k a n n y a d o k u m e n p e m b u k u a n y a n g d a p a t d i p e r c a y a b a g i p r o s e s 

a k u n t a n s i . 
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P T . O C H A h i i i u s n i c n i h u a i s i . s i c m > a n g i i i c n g a l u r p e m b a g i a n 

w e w e n a n g u n t u k o t o r i s a s i t c r l a k s a i i a u v a s e t i a p t r a n s a k s i , d e n g a n d e m i k i a n 

s i s t e m o t o r i s a s i y a n g a d a d a n t c i j a d i a k a n m e n j a m i n d i h a s i l k a n n y a 

d o k u m e n p e m b u k u a n > a n g d a p a l i l i p e r c a y a b a g i p r o s e s p e m b u k u a n . 

B a g i a n k e p e g a w a i a n d a n b a g i a n k e u a n g a n s e h a r u s n y a m e l a k u k a n 

p e n g e c e k a n k e t e l i t i a n d a n k e b e n a r a n a t a s h a s i l d a t a y a n g d i b e r i k a n 

b a w a h a n a g a r s i s t e m o t o r i s a s i t e r s e b u t m e n j a m i n d i h a s i l k a n n y a d o k u m e n 

p e m b u k u a n y a n g d a p a t d i p e r c a y a . 

Praktek yang .sehat dalam melaksanakan tugas dan fungsi setiap unit 

organisasi 

P r a k t e k y a n g s e h a t a d a l a l i s u a t u k o n d i s i , t l i m a n a s e t i a p b a g i a n 

y a n g a d a d a l a m p e r u s a h a a n n i e l a k s a n a k a n l u g a s d a n r u n g s i i i y a d e n g a n 

m e n g i k u t i k e l e i U u a n y a n g t c l a h d i t e t a p k a n s e h i n g g a d a p a t m e n y a k i n k a n 

b a h w a p e r s e t u i u a n . [ i c n e a l a t a n , d a n o t o r i s a s i > a n g l e l a h d i l a k u k a n t e l a h 

s e s u a i d e n g a n p r o s c d u r y a n g b e r l a k u . P e i i c a t a t a n w a k t u h a d i r d a n 

p e n c a t a t a n w a k t u k e r j a > a n g a d a d i l i n g k u n g a n i * T , O C I I A s e t i a p h a r i 

k e r j a y a i t u p a d a p u k u l 0 8 . 0 0 W I B s a m p a i p u k u l 1 6 . 0 0 W I B . D e n g a n 

w a k t u i s t i r a b a t s a t u j a m p a d a p u k u l 1 2 . 0 0 W I B s a m p a i p u k u l I 3 . 0 0 W I B , 

U n t u k m e n i n g k a t k a n e f i s i e n s i d a n e f c k t i v i t a s , d i p e r l u k a n p r o s e d u r y a n g 

b a i k d a l a m p e l a k s a n a a n n y a s e p e r t i h a l n y a d e n g t i n p c n c a t a t a n w a k t u k e r j a . 

S i s t e m p c n c a t a t a n w a k l u m e m b a n l u p e i u s a b a a n u n t u k 

m e y a k i n k a n b a h w a k a r y a w a n b e n a r - b e n a r b e k e r j a s e s u a i d e n g a n j u m l a h 
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j a m y a n g d i a k u i n v a . N a m u n h a l i n i s e r i n g d i s a l a h g u n a k a n o l e h p i h a k 

p e g a w a i y a n g a d a d i 1 * 1 . O C H A . 

C a r a y a n g u m u m n y a d i t e m p u h p e r u . s a h a a n d a l a m m e n c i p t a k a n 

p i a k l c k y a n g . seha t a d a l a h : 

1 ) K a r t u j a m h a d i r h a r u s d i b a n d i n g k a n d e n g a n k a r t u j a m k e r j a s e b c l u m 

k a r t u j a m k e r j a d i p a k a i s e b a g a i d a s a r p e m b a y a r a n g a j i . 

2 ) P e n g i n p u t a n k a r t u j a m k c r j a k e d a l a m m e s i n p e n c a t a t w a k t u y a n g 

h a r u s d i a w a s i o l e h f u n g s i p e n c a t a t w a k l u . 

.3) P c m b u a t a n d a t t a r g a j i d a u u p a h h a r u s d i v e r i l i k a s i k e b e n a r a n n y a d a n 

k e t e l i t i a n p e r h i t u n g a n n y a o l e h b a g i a n a k u n t a n s i k e m u d i a n k e b a g i a n 

k e u a n g a n s e b c l u m d i l a k u k a n p e m b a y a r a n . 

4 ) C a t a t a n p e n g h a s i l a n k a r v a w a n t l i s i n i p a n o l c h b a g i a n a k u n t a n s i d a n 

b a g i a n k e u a n g a n . 

U n t u k m e n e n t u k a n u n s u i - d a l a m p r a k t e k y a n g s e h a t i n i t e r l e b i h 

d a h u l u ' h a r u s m e n g a n a l i s i s p i x i s e d u r p e n c a t a t a n j a m h a d i r p e g a w a i . 

A d a p u n t u j u a n d a r i a n a l i s i s i n i a d a l a l i u n t u k m e n g e t a h u i s e b e r a p a j a u h 

p e n g e n d a i i a n i n t e r n a t a s p r a k t e k y a n g s e h a t t e l a h d i j a l a n k a n o l e h P T . 

O C H A . 
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!. P e n c a t a t a n W a k t u 

P e n g e n d a i i a n t e r h a d a p g a j i k a r y a u a n i n e r u p a k a n s u a t u h a l y a n g 

s a n g a t p e n t i n g p a d a s u a t u p e r u s a h a a n . a g a r d a p a t m e n c a p a i t a r g e t y a n g 

l e l a h d i t e t a p k a n . U n t u k i t u d i p e r l u k a n p r o . s e d u r y a n g e f e k l i t d a n e l e s i e n 

d a l a m p e n c a t a t a n w a k t u k c r j a k a r y a w a n . P e n c a t a t a n w a k t u p a d a d a s a r n y a 

d i b a g i d u a b a g i a n y a i t u p e n c a t a t a n w a k t u h a d i r d a n p e n c a t a t a n w a k t u 

k e r j a . P e n c a t a t a n w a k t u h a d i r m e r u p a k a n k u m p u l a n d a t a j a m h a d i r 

k a r y a w a n d a l a m s u a t u p e r i o d e . s e d a n g k a n p e n c a t a t a n w a k l u k e r j a a d a l a h 

p e n c a t a t a n u n t u k m e n c a t a t j a m k e r j a p e g a w a i y a n g s e b e n a m y a d i g u n a k a n 

d a l a n i s e t i a p p e k e r j a a n , C a t a l a n w a k t u i n i d i p e r l u k a n u n t u k m c n i i a i 

k e d i s i p l i n a n k a r y a w a n a k a n t u g a s d a n t a n g g u n g j a w a b m a s i n g - m a s i n g 

k a r y a w a n . 

D a l a n i m e n g h a d a p i p c i i n a . s a l a b a i i l e i . s c b u t d a n u n l u k 

m e w u j u d k a n s u a t u p e n g e n d a i i a n i n t e r n y a n g m e m a d a i . m a k a P T . O C I I A 

h a r u s m e n e m p a t k a n s e o r a n g p e n g a w a s y a n g a k a n m e l a k u k a n j i e n g a w a s a n 

t e r h a d a p k e h a d i r a n k a r y a w a n . k a r e n a d i s i n i t e r i i h a i b a h w a p c r a n a n f u n g s i 

p e n c a l a t a n w a k t u s a n g a t l a h p e n t i n g d i d a l a m n i e n e r i t u k a n j a m l i a d i r d a n 

j a m k e r j a y a n g s e b e n a n i > a d i l a k s a n a k a n p e g a w a i . a t a u u n t u k 

m c n g o p t i m a i k a n l a g i p r a k t e k y a n g s e h a t . 
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2 . V c r i l l k a s i O l c h I ' L i n g s i A k u n t a n s i 

U n t u k m c n g o p t i m a i k a n p e n e r a p a n p r a k t e k \ a n g s e h a t . m a k a 

s e b a i k n y a b a g i a n a k u n t a n s i m e l a k u k a n v e r i f i k a s i k e b e n a r a n d a n k e t e l i t i a n 

p e r h i t u n g a n d a l a m p e r n b u a t a n d a t t a r g a j i s e b c l u m m e l a k u k a n p e m b a y a r a n 

t e r h a d a p k a r y a w a n . U n s u r - u n s u r p r a k t e k y a n g s e h a t d i d a l a m s u a t u 

p e n g g a j i a n y a n g a d a d i l i n g k u n g a n P ' l " . O C H A b e l u m b e r j a l a n 

s e b a g a i m a n a m e s t i n y a , b a l i n i t a m p a k p a d a m a s i h a d a n y a b e r b a g a i m a c a m 

k e c u r a n g a n y a n g d i l a k u k a n o l e h f u n g s i k e p e g a w a i a n , a d m i n i s t r a s i d a n 

f u n g s i k e u a n g a n . 

H a l i n i s a n g a t t i d a k s e s u a i d e n g a n t e o r i y a n g a d a . S c h a r u s n y a 

u n s u r - u n s u r p r a k t e k y a n g s e h a t d i d a l a m s u a t u p e n g g a j i a n d a n p e n g u p a h a n 

y a n g a d a d i l i n g k u n g a n P I . O C I l A a d a l a h : 

a ) P c m b a u l a n d a t t a r g a j i h a r u s d i v e r i l i k a s i k e h e n a i a n n v a t i a n k e t e l i t i a n 

p e r h i t u n g a n n y a o l o b b a g i a n a k u n t a n s i s e h d u m d i l a k u k a n 

p e m b a y a r a n . 

b ) P e n g i n p u t a n k a r t u j a m l i a d i r k e d a l a m m e s i n p e n c a t a t w a k t u h a r u s 

d i a w a s i o l c h f u n g s i p e n c a t a t w a k t u . 

c ) S e t i a p p o t o n g a n g a j i k a r v a w a n h a r u s d i d a s a r k a n a t a s s u r a t p o t o n g a n 

g a j i y a n g d i o t o r i s a s i o l e h f u n g s i k e p e g a w a i a n . 
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. K a r y a w u n yang mutunya sesuai dengan tanggung jawah 

P e r u b a h a n d u n i a b e i p e n g a r u h l e r h a d a p o r g a n i s a s i b i s n i s d a n 

s e k a l i g u s l e r h a d a p k o m p e t e n s i k a r y a w a n . S e p e r t i m e l a k u k a n p e k e r j a a n 

p r o y e k s e c a r a p r o t e s i o n a l d a n t e p a t w a k t u s e r t a m e l a k s a n a k a n t u g a s d a n 

f u n g s i s e s u a i d e n g a n p e r a t u r a n y a n g d i t e t a p k a n p e r u s a h a a n , k a r e n a h a l 

t e r s e b u t b e i p e n g a r u h d a l a m p e m b e r i a n i n s e n t i f y a n g d i s e s u a i k a n 

b e r d a s a r k a n k i n e r j a y a n g d i n i l a i l a n g s u n g o l e h p i m p i n a n p r o y e k . 

K a r y a w a n s e m a k i n d i p a n d a n g s e b a g a i a s s e t y a n g s a n g a t p e n t i n g 

d a r i s u a t u p e r u s a h a a n . S e m a k i n b a n y a k t a n t a n g a n b i s n i s v a n g d i h a d a p i 

p e r u s a h a a n m a k a k c t l u d u k a n k a r y a w a n m e n j a d i s e m a k i n s a n g a t 

s t r a t e g i s . K e u n g g u l a n k o m p e t i t i f s u a t u p e r u s a h a a n s a n g a t b e r g a n t u n g p a d a 

m u t u s u m b e r d a v a k a r y a w a n . 

P e r u s a h a a n a k a n s e l a l u m e m i k a i , m e n g e m b a n g k a n d a n 

m e m p e r t a h a n k a n k a r y a w a n y a n g b e i k e t r a m p i l a a i n o v a t i f . d a n a g a r 

k a r y a w a n t e t a p b e r t a h a n b e k e r j a d i p e r u s a h a a n n y a m a k a d i p e r l u k a n 

l i n g k u n g a n y a n g b e r k e l a n i u t a n . B a g a i m a i i a m i s a l n y a p a r a k a r y a w a n s e c a r a 

b e r t a b a p d i k e m b a n g k a n p o l e n s i d i r i n y a u n t u k m e m i l i k i k o m p e t i t i f , 

s i n e r g i s d a n p e m i k i r a n g l o b a l . D e n g a n d e m i k i a n p e r u s a h a a n a k a n s e m a k i n 

s i a p d a l a m m e n g h a d a p i s e t i a p p e r u b a h a n l o k a l d a n g l o b a l . 
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B A B V 

SIMPULAN DAN S A R A N 

Setelah melakukan analisis terhadap penggajian dan pengupahan 

pada PT. O C H A , maka penulis akan memberikan kesimpulan dari uraian-

uraian sebelumnya. Kesimpulan yang diperoleh ini juga akan diberikan 

saran-saran perbaikan yang mungkin dapat dimanfaatkan oleh pimpinan 

perusahaan dalam mempertahankan dan mengenbangkan aktivitas-

aktivitas perusahaan untuk mencapai tujuan yang telah direncanakan dan 

ditetapkan oleh perusahaan sehingga perusahaan terhindar dari kerugian 

yang disebabkan oleh kecurangan yang dilakukan karyawan secara sengaja 

maupun tidak disengaja. 

A. Simpulan 

Sehubungan dengan hasil peneiitian dan teori yang ada, dapat 

diambil simpulan bahwa penerapan sistem pengendaiian intem berdampak 

pada kelemahan sistem pengendaiian intem penggajian dan pengupahan 

antara lain, kenaikan gaji tidak berlandaskan pada aturan yang ditetapkan 

yang berlaku hanya berdasarkan kebijakan pemsahaan serta tanpa 

mengeluarkan surat keputusan perubahan gaji. Perusahaan dalam 

pengeluaran kas atas gaji terlaiu tinggi dari yang semestinya. Hal ini 

terjadi karena disebabkan tidak adanya pengawasan terhadap absensi hadir 

karyawan, mengakibatkan adanya karyawan yang keluar masuk pada saat 
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j a m k c r j a b c i l a i i g s u n g a n c l a n k a r y a w a n y a n g l i d a k h a d i r i c l a p i t c i a p 

t c r c a l a t h a d i r d i a b s e n s i . H a l i n i m e m b u a t l a b a p e r u s a h a a n n i e n j a d i l i d a k 

m a k s i m a i . 

P T . O C H . A j u g a t i d a k m e m b e r i k a n r e w a r d k e p a d a k a r y a w a n . 

s e p e r t i d a l a m b e n t u k p r e s i a s i ( p e n g b a r g a a n ) , s e h i n g g a k a r y a w a n k u r a n g 

t e r p a c L i d i s i p l i n w a k t u d a n m e l a k s a n a k a n t u g a s d e n g a n b a i k . P e r u s a h a a n 

h a n y a m e m b e r i k a n a p r e s i a s i k e p a d a k a r y a w a n d a l a m b e n t u k i n s e n t i f . 

Saran 

P e r u s a h a a n s e b a i k n y a m e m i s a h k a n f u n g s i a k u n t a n s i d e n g a n f u n g s i 

k e u a n g a n . u n t u k i i i o n g h i n d a i i t e r j a d i n y a k e c u r a n g a n y a n g d i l a k u k a n 

k a r y a w a n k a r n a b e r a d a d i f u n g s i y a n g s a m a . 

U n t u k I c b i h i n c n j a g a a g a r t i d a k t e r j a d i k e c u r a n g a n d a l a m p r o s e s 

p e n g g a j i a n d a n p e n g u p a h a n , p e r u s a h a a n d a p a t m e l a k u k a n p c m a n t a u a n 

d a l a m p r o s e s p e n g g a j i a n d a n p e n g u p a h a n . 

D a l a n i p e n i b u a t a n d a f t a r g a j i h a r u s d i o t o r i s a s i o l e h b a g i a n p e r s o n a l i a , 

s e d a n g k a i i p e n i b u a t a n b u k t i k a s k e l u a r d i o t o r i s a s i u l e i i b a g i a n 

a k u n t a n s i - s e h i n g g a t e r c i p t a m e n d e l e g a s i a n w e w e n a n g y a n g b a i k p a d a 

p e r u s a h a a n . 

P e r u s a h a a n s e b a i k n y a m e l a k u k a n p e n g a w a s a n t e i i i a d a p a b s e n s i s e t i a p 

h a r i n y a , s e h i n g g a t i d a k a d a c e l a b b a g i k a i \ a u a n v a n g i n g i n 

m e l a k u k a n k e c u r a n g a n p a d a s a a t a b s e n s i . 
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