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ABSTRAK 

N y i m a s F a h y m a h / 2 2 . 2 0 0 8 . 0 9 7 / 2 0 1 2 / A n a l i s i s F a k t o r - F a k t o r P e n y e b a b S e l i s i h 
A n g g a r a n d a n R e a l i s a s i P e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g / S i s t e m 
P e n g e n d a l i a n M a n a j e m e n . 

P e r u m u s a n m a s a l a h n y a a d a l a h F a k t o r - f a k t o r a p a sa j a y a n g m e n y e b a b k a n 
t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n p a d a 
C V . C r e a t i v e P a l e m b a n g . T u j u a n n y a u n t u k m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b 
t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n p a d a 
C V . C r e a t i v e P a l e m b a n g . 

P e n e l i t i a n i n i t e r m a s u k p e n e l i t i a n D e s k r i p t i f . T e m p a t p e n e l i t i a n d i l a k u k a n d i 
C V . C r e a t i v e P a l e m b a n g . V a r i a b e l y a n g d i g u n a k a n a d a l a h p e n y e b a b s e l i s i h 
a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k 
p e n g u m p u l a n d a t a d a l a m p e n u l i s a n s k r i p s i i n i m e n g g u n a k a n t e k n i k w a w a n c a r a 
d a n d o k u m e n t a s i . M e t o d e A n a l i s i s d a t a y a n g d i g u n a k a n a d a l a h m e t o d e k u a l i t a t i f . 
T e k n i k a n a l i s i s y a n g d i g u n a k a n y a i t u t e k n i k a n a l i s i s k u a l i t a t i f d e n g a n c a r a 
m e n y a j i k a n t a b e l , u r a i a n d a n p e n j e l a s a n m e n g e n a i f a k t o r - f a k t o r p e n y e b a b s e l i s i h 
a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . 

H a s i l a n a l i s i s m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n 
r e a l i s a s i p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g d i s e b a b k a n o l e h f a k t o r i n t e r n a l 
d a n f a k t o r e k s t e m a l . F a k t o r i n t e m a l d i a n t a r a n y a a d a l a h p e n j u a l a n t a h u n l a l u , 
k e b i j a k a n p e r u s a h a a n . t e n a g a k e r j a y a n g d i m i l i k i d a n k e t e r s e d i a a n m o d a l . 
S e d a n g k a n d a r i f a k t o r e k s t e m a l a d a l a h p e r s a i n g a n . t i n g k a t p e n g h a s i l a n 
m a s y a r a k a t d a n k e a d a a n p e r e k o n o m i a n n a s i o n a l . 

Kata Kunci: a n g g a r a n . r e a l i s a s i p e n j u a l a n . f a k t o r - f a k t o r p e n y e b a b s e l i s i h 
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A B S T R A C T 

Nyimas Fahymah/222008097/20]2/The Analysis of Contributing Factors to the 
Budgetary Differences and Actual Sales at CV. Creative Palembang/ Management 
Control Systems. 

The problem of the study was whether or not there was any factors that eontibute 
to the differences between sales budget and actual sales at CV. Creative 
Palembang. The objective of the study was to findovt the factors that contribute to 
the differences between sales budget and actual sales at CV. C 'reative Palembang. 

This study was descriptive study. Where the research carried out in CV. Creative 
Palembang. Variable used is the cause of the difference in the sales budget and its 
realization. The data was primary data. The techniques collecting the data were 
interview and documentation. The data analysis method used is a qualitative 
method. Analysis technique used is a qualitative analysis technique by presenting 
a table, a description and explanation o f the factors that cause the difference in 
budget and realization of sales. 

The analysis showed that the budgetary differences an actual sales al CV. 
Creative Palembang caused by internal and external factors. Internal factors 
included last year sale, company policies, labor and the availability of capital 
owned. While external factors are competition, income levels of society and state 
of the national economy. 

Key words: budget, actual sales, factors causing the difference 
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PENDAHULUAN 

A. Latar Belakang Masalah 

P e r u s a h a a n a d a l a h o r g a n i s a s i y a n g m e m p u n y a i k e g i a t a n t e r t e n t u 

u n t u k m e n c a p a i t u j u a n d a l a m m e n j a g a d a n m e n g e m b a n g k a n k e l a n g s u n g a n 

u s a h a n y a s e r t a m e n d a p a t l a b a y a n g o p t i m a l . D i d a l a m s u a t u p e r u s a h a a n . 

m a n a j e m e n b i a s a n y a m e n e t a p k a n c i t a - c i t a d a n t u j u a n . s e r t a 

m e m f o r m u l a s i k a n r e n c a n a t e r s e b u t u n t u k m e n c a p a i n y a , r e n c a n a t e r s e b u t 

a d a l a h l a b a . L a b a a d a l a h s e l i s i h l e b i h a n t a r a p e n d a p a t a n d e n g a n b i a y a a t a u 

l a p o r a n h a s i l d a r i o p e r a s i k e g i a t a n p e r u s a h a a n b a i k i t u p e n d a p a t a n m a u p u n 

b i a y a . A n g g a r a n m e r u p a k a n s a l a h s a t u b e n t u k d a r i b e r b a g a i m a c a m r e n c a n a 

y a n g d i s u s u n o l e h p e r u s a h a a n d a l a m m e n e n t u k a n k e g i a t a n o p e r a s i o n a l n y a . 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 1 ) a n g g a r a n a d a l a h r e n c a n a t e r t u l i s 

m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f u n t u k 

j a n g k a w a k t u t e r t e n t u d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g . 

A n g g a r a n - a n g g a r a n d a l a m p e r u s a h a a n s a l i n g b e r k a i t a n d a n m e m p e n g a r u h i 

s a t u s a m a l a i n , d a l a m m a s i n g - m a s i n g b i d a n g m e m e r l u k a n d a t a d a n 

i n f o r m a s i y a n g t e r k a i t . k e m u d i a n d i k o o r d i n a s i k a n s e d e m i k i a n r u p a s e h i n g g a 

m e m b e n t u k s u a t u k e b u l a t a n p e r e n c a n a a n d a n s u s u n a n a n g g a r a n y a n g 

t e r p a d u . A n g g a r a n s a n g a t p e n t i n g b a g i p e r u s a h a a n s e b a g a i l a n g k a h a w a l 

a g a r p e l a k s a n a a n k e g i a t a n d a p a t b e r j a l a n d e n g a n b a i k . 

1 
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A n g g a r a n p e n j u a l a n m e r u p a k a n d a s a r d i l a k u k a n n y a a k t i v i t a s -

a k t i v i t a s y a n g l a i n d a n a n g g a r a n p e n j u a l a n d i s u s u n t e r l e b i h d a h u l u d a r i 

a n g g a r a n - a n g g a r a n l a i n n y a . A n g g a r a n - a n g g a r a n l a i n t i d a k d a p a t d i s u s u n 

t a n p a a d a n y a e s t i m a s i p e n j u a l a n k a r e n a a n g g a r a n - a n g g a r a n t e r s e b u t 

m e m e r l u k a n i n f o r m a s i d a r i e s t i m a s i p e n j u a l a n . S e b a g a i c o n t o h , a n g g a r a n 

p r o d u k s i m e m e r l u k a n e s t i m a s i p e n j u a l a n u n t u k m e n e n t u k a n t i n g k a t 

p r o d u k s i y a n g a k a n d i h a s i l k a n . A n g g a r a n p e n j u a l a n b e r i s i k a n p e r k i r a a n 

p e n j u a l a n d a l a m s u a t u p e r u s a h a a n p a d a j a n g k a w a k t u t e r t e n t u d a n t e m p a t 

( l o k a s i ) t e r t e n t u . H a s i l d a r i r e a l i s a s i p e n j u a l a n h a r u s d i b a n d i n g k a n d e n g a n 

a n g g a r a n y a n g t e l a h d i s u s u n . H a s i l p e r b a n d i n g a n y a n g t e l a h d i p e r o l e h 

m e r u p a k a n a l a t b a g i m a n a j e r p u n c a k u n t u k m e n i l a i k e b e r h a s i l a n m a n a j e r 

d i v i s i n y a d a l a m m e l a k s a n a k a n k e g i a t a n m a n a j e m e n n y a . 

S e t i a p p e r u s a h a a n h a r u s m e n y u s u n l a p o r a n t e n t a n g r e a l i s a s i 

p e l a k s a n a a n a n g g a r a n , y a n g d i l e n g k a p i d e n g a n b e r b a g a i a n a l i s a 

p e r b a n d i n g a n a n t a r a a n g g a r a n d a n r e a l i s a s i n y a s e h i n g g a d a p a t d i k e t a h u i 

s e b a b - s e b a b p e n y i m p a n g a n y a n g t e r j a d i . M e n u r u t E d i ( 2 0 0 1 : 3 4 - 3 5 ) f a k t o r -

f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i n y a a d a l a h f a k t o r i n t e r n a ! d a n 

f a k t o r e k s t e m a l . F a k t o r i n t e r n a l m e l i p u t i p e n j u a l a n t a h u n l a l u , k e b i j a k a n 

p e m s a h a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h p e n j u a l a n . t e n a g a k e r j a y a n g 

d i m i l i k i , k e t e r s e d i a a n m o d a l . S e d a n g k a n f a k t o r e k t e r n a l m e l i p u t i k e a d a a n 

p e r s a i n g a n d i p a s a r . t i n g k a t p e n g h a s i l a n m a s j a r a k a t . k e a d a a a n 

p e r e k o n o m i a n n a s i o n a l . 
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P e n g e n d a l i a n a n g g a r a n m e r u p a k a n s u a t u p r o s e s m e n g u k u r d a n 

m e n g e v a l u a s i k i n e r j a a k t u a l d a r i s e t i a p b a g i a n o r g a n i s a s i s u a t u p e r u s a h a a n , 

k e m u d i a n m e l a k s a n a k a n l i n d a k a n p e r b a i k a n a p a b i l a d i p e r l u k a n . 

P e n g e n d a l i a n y a n g d i l a k u k a n t e r h a d a p a n g g a r a n d a n r e a l i s a s i p e n j u a l a n , 

d e n g a n m e l i h a t s e b e r a p a b e s a r m a u p u n k e c i l j u m l a h s e l i s i h , k e m u d i a n a k a n 

d i a n a l i s i s u n t u k m e n c a r i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h y a n g 

m e n i m b u l k a n p e n y i m p a n g a n d a l a m a n g g a r a n p e n j u a l a n y a n g t e l a h d i b u a t 

o l e h p e r u s a h a a n . k e m u d i a n d i c a r i s o l u s i u n l u k m e n g a t a s i p e r m a s a l a h a n y a n g 

t e r j a d i d i d a l a m p e r u s a h a a n . 

C V . C r e a t i v e P a l e m b a n g m e r u p a k a n p e r u s a h a a n y a n g b e r g e r a k 

d a l a m b i d a n g p e n j u a l a n p e r a n g k a t k o m p u t e r d a n j a r i n g a n . p e r a n g k a t 

t e l e k o m u n i k a s i , d a n p e r a n g k a t l a i n n y a . P e r u s a h a a n i n i j u g a m e m b u a t 

a n g g a r a n a t a s p e n j u a l a n y a n g d i h a r a p k a n d a p a t m e m b a n t u k e l a n c a r a n 

j a l a n n y a p e r u s a h a a n , d a n j u g a m c l a k u k a n p r o m o s i g u n a m e n i n g k a t k a n 

v o l u m e p e n j u a l a n s e h i n g g a t u j u a n p e r u s a h a a n d a p a t t e r c a p a i d a n l e b i h 

t e r a r a h m e n u j u k e s a s a r a n a t a u p u n t u j u a n y a n g t e l a h d i g a r i s k a n . P a d a 

d a s a m y a a n g g a r a n d a l a m p e r u s a h a a n d i g u n a k a n s e b a g a i t o l a k u k u r s e b a g a i 

a l a t p e m b a n d i n g u n t u k m e n i l a i r e a l i s a s i k e g i a t a n p e r u s a h a a n d e n g a n a p a 

y a n g d i c a p a i o l e h p e r u s a h a a n u n t u k m e n i l a i a p a k a h p e r u s a h a a n b e r h a s i l 

d a l a m m e l a k s a n a k a n o p e r a s i n y a . 

F e n o m e n a y a n g a d a p a d a p e r u s a h a a n i n i a d a l a h a d a n y a s e l i s i h 

(variance) a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n . S e l i s i h y a n g t e r j a d i 

d a p a t m e n g u n t u n g k a n m a u p u n m e r u g i k a n p e r u s a h a a n . D e n g a n d e m i k i a n . 
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s e l a m a t i g a t a h u n t e r a k h i r i n i a n g g a r a n p e n j u a l a n y a n g d i b u a t o l e h 

p e r u s a h a a n t e r u s m e n i n g k a t t e t a p i r e a l i s a s i a n g g a r a n m e n u r u n a t a u a n g g a r a n 

y a n g d i b u a t o l e h p e r u s a h a a n d e n g a n r e a l i s a s i p e n j u a l a n y a n g t e r j a d i t e r d a p a t 

s e l i s i h y a n g t i d a k m e n g u n t u n g k a n . a r t i n y a a n g g a r a n p e n j u a l a n y a n g d i b u a t 

l e b i h b e s a r d a r i p a d a r e a l i s a s i p e n j u a l a n n y a . 

B e r i k u t i n i d i s a j i k a n t a b e l a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n 

t a h u n 2 0 0 8 , 2 0 0 9 , 2 0 1 0 p a d a C V . C r e a t i v e P a l e m b a n g s e b a g a i b e r i k u t : 

Tabel I . l 
Analisis varians Anggaran Penjualan dan Realisasi Penjualan 

Untuk Tahun 2008 

B u l a n T a r g e t R c a l i s a . s i 
V a r i a n s 

B u l a n T a r g e t R c a l i s a . s i 
S e l i s i h % 

J a n u a r i R p 2 2 7 . 5 5 5 . 0 0 0 R p 1 5 4 . 9 1 4 . 0 0 0 R p 7 2 . 6 4 1 . 0 0 0 3 2 % 

F e b r u a r i R p 2 4 7 . 1 7 9 . 0 0 0 R p 1 7 4 . 5 3 8 . 0 0 0 R p 7 2 . 6 4 1 . 0 0 0 2 9 % 

M a r e t R p 2 5 6 . 9 9 1 . 0 0 0 R p 1 8 4 . 3 5 0 . 0 0 0 R p 7 2 . 6 4 1 . 0 0 0 2 8 % 

A p r i l R p 2 6 6 . 2 3 9 . 0 0 0 R p 1 8 4 . 2 9 1 . 0 0 0 R p 8 1 . 9 4 8 . 0 0 0 3 1 % 

M e i R p 2 8 0 . 8 5 6 . 0 0 0 R p 1 8 4 . 2 9 1 . 0 0 0 R p 9 6 . 5 6 5 . 0 0 0 3 4 % 

J u n i R p 2 9 8 . 0 0 0 . 0 0 0 R p 1 8 3 . 9 0 0 . 0 0 0 R p 1 1 4 . 1 0 0 . 0 0 0 3 8 % 

J u l i R p 2 9 9 . 5 7 8 . 0 0 0 R p 2 2 1 . 2 3 9 . 0 0 0 R p 7 8 . 3 3 9 . 0 0 0 2 6 % 

A g u s t u s R p 2 9 9 . 5 7 8 . 0 0 0 R p 2 3 5 . 0 0 0 . 0 0 0 R p 6 4 . 5 7 8 . 0 0 0 2 2 % 

S e p t e m b e r R p 3 1 0 . 5 7 8 . 0 0 0 R p 2 4 3 . 2 2 1 . 0 0 0 6 7 . 3 5 7 . 0 0 0 2 2 % 

O k t o b e r R p 3 2 1 . 0 7 2 . 0 0 0 R p 2 2 3 . 5 3 9 . 0 0 0 R p 9 7 . 5 3 3 . 0 0 0 3 0 % 

N o p e m b e r R p 3 5 9 . 5 4 2 . 0 0 0 R p 1 6 0 . 0 0 0 . 0 0 0 R p 1 9 9 . 5 4 2 . 0 0 0 5 5 % 

D e s e m b e r R p 3 7 5 . 7 0 0 . 0 0 0 R p 1 4 1 . 2 1 5 . 0 0 0 R p 2 3 4 . 4 8 5 . 0 0 0 6 2 % 

T o t a l R p 3 . 5 4 2 . 8 6 8 . 0 0 0 R p 2 . 2 9 0 . 4 9 8 . 0 0 0 R p 1 . 2 5 2 . 3 7 0 . 0 0 0 3 5 % 

S u m b e r : C V . C r e a t i v e P a l e m b a n g . 2 0 1 2 

P a d a T a b e l 1.1 d i a t a s m e n u n j u k k a n b a h w a t a h u n 2 0 0 8 t o t a l 

a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 5 4 2 . 8 6 8 . 0 0 0 . - d a n r e a l i s a s i s e b e s a r 

R p . 2 . 2 9 0 . 4 9 8 . 0 0 0 , - t e r d a p a t s e l i s i h s e b e s a r R p . 1 . 2 5 2 . 3 7 0 . 0 0 0 a t a u 3 5 % . 

B u l a n J a n u a r i s a m p a i D e s e m b e r 2 0 0 8 a n g g a r a n y a n g d i t e t a p k a n o l e h 
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p e r u s a h a a n s e l a l u m e n i n g k a t , n a m u n r e a l i s a s i p e n j u a l a n n y a t e r j a d i 

p e n u r u n a n s e h i n g g a s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n 

m e n g a l a m i p e n i n g k a t a n s a m p a i a k h i r t a h u n 2 0 0 8 . 

Tabel 1.2 
Analisis varians Anggaran Penjualan dan Realisasi Penjualan 

Untuk Tahun 2009 

B u l a n T a r g e t R e a l i s a s i 
V a r i a n s 

B u l a n T a r g e t R e a l i s a s i 
S e l i s i h % 

J a n u a r i R p 1 2 3 . 2 - S 3 . 0 0 0 R p 1 0 4 . 7 7 2 . 0 0 0 R p 1 8 . 4 8 1 . 0 0 0 1 5 % 

F e b r u a r i R p 1 3 2 . 0 5 7 . 0 0 0 R p 1 0 0 . 0 0 0 . 0 0 0 R p 3 2 . 0 5 7 . 0 0 0 2 4 % 

M a r e l R p 1 3 5 . 1 2 8 . 0 0 0 R p 9 5 . 1 2 8 . 0 0 0 R p 4 0 . 0 0 0 . 0 0 0 3 0 % 

A p r i l R p 1 8 7 . 9 5 1 . 0 0 0 R p 1 3 2 . 5 0 0 . 0 0 0 R p 5 5 . 4 5 1 . 0 0 0 3 0 % 

M e i R p 4 2 1 . 9 5 1 . 0 0 0 R p 2 1 7 . 1 7 9 . 0 0 0 R p 2 0 4 . 7 7 2 . 0 0 0 4 9 % 

J u n i R p 4 2 1 . 9 5 1 . 0 0 0 R p 2 0 2 . 8 0 1 . 0 0 0 R p 2 1 9 . 1 5 0 . 0 0 0 5 2 % 

J u l i R p 3 7 4 . 8 6 1 . 0 0 0 R p 1 4 5 . 0 0 0 . 0 0 0 R p 2 2 9 . 8 6 1 . 0 0 0 6 1 % 

A g u s t u s R p 4 3 6 . 4 8 8 . 0 0 0 R p 2 5 6 . 0 0 0 . 0 0 0 R p 1 8 0 . 4 8 8 . 0 0 0 4 1 % 

S e p t e m b e r R p 3 8 6 . 7 3 6 . 0 0 0 R p 1 7 8 . 5 0 0 . 0 0 0 R p 2 0 8 . 2 3 6 . 0 0 0 5 4 % 

O k t o b e r R p 1 3 5 . 1 2 8 . 0 0 0 R p 8 5 . 0 0 0 . 0 0 0 R p 5 0 . 1 2 8 . 0 0 0 3 7 % 

N o p e m b e r R p 1 3 5 . 1 2 8 . 0 0 0 R p 7 0 . 0 0 0 . 0 0 0 R p 6 5 . 1 2 8 . 0 0 0 4 8 % 

D e s e m b e r R p 1 3 5 . 1 2 8 . 0 0 0 R p 8 2 . 5 0 0 . 0 0 0 R p 5 2 . 6 2 8 . 0 0 0 3 9 % 

T o t a l R p 3 . 0 2 5 . 7 6 0 . 0 0 0 R p 1 . 6 6 9 . 3 8 0 . 0 0 0 R p 1 . 3 5 6 . 3 8 0 . 0 0 0 4 5 % 

S u m b e r : C V . C r e a t i v e P a l e m b a n g . 2 0 1 2 

P a d a T a b e l 1.2 d i a t a s m e n u n j u k k a n b a h w a t a h u n 2 0 0 9 t o t a l 

a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 0 2 5 . 7 6 0 . 0 0 0 . - d a n r e a l i s a s i s e b e s a r 

R p . 1 . 6 6 9 . 3 8 0 . 0 0 0 , - t e r d a p a t s e l i s i h s e b e s a r R p . 1 . 3 5 6 . 3 8 0 . 0 0 0 a t a u 4 5 % . 

B u l a n J a n u a r i s a m p a i D e s e m b e r 2 0 0 9 a n g g a r a n y a n g d i t e t a p k a n o l e h 

p e r u s a h a a n m e n g a l a m i p e n i n g k a t a n d a n p e n u r u n a n p a d a s e t i a p b u l a n n y a . 

s e h i n g g a r e a l i s a s i p e n j u a l a n y a n g d i c a p a i o l e h p e r u s a h a a n j u g a m e n g a l a m i 

k e t i d a k s t a b i l a n d a n m e n g a k i b a t k a n s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n m e n g a l a m i p e n u r u n a n d a n p e n i n g k a t a n p a d a a k h i r t a h u n 2 J ) ^ ^ J J ^ 

http://123.2-S3.000
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Tabel 1.3 
Analisis varians Anggaran Penjualan dan Realisasi Penjualan 

Untuk Tahun 2010 

r t i i l a n 
t > u i a n 

T a r g e t R e a l i s a s i 
V a r i a n s r t i i l a n 

t > u i a n 
T a r g e t R e a l i s a s i 

S e l i s i h % 

J a n u a r i R n 1 7 8 7 9 5 O n O R n P S n o o R n t \ p 5 3 5 ' > 0 0 0 0 3 0 % 

F e b r u a r i R p 1 9 9 . 2 4 0 . 0 0 0 R p 8 9 . 2 7 5 . 0 0 0 R p 1 0 9 . 9 6 5 . 0 0 0 S S O / , 
3 J / O 

M a r e t R p 2 4 9 . 7 5 0 . 0 0 0 R p 9 0 . 0 0 0 . 0 0 0 R p 1 5 9 . 7 5 0 . 0 0 0 6 4 % 

A p r i l R p 3 7 5 . 6 4 2 . 0 0 0 R p 2 7 3 . 4 7 5 . 0 0 0 R p 1 0 2 . 1 6 7 . 0 0 0 2 7 % 

M e i R p 4 8 9 . 5 0 0 . 0 0 0 R p 2 4 4 . 2 0 0 . 0 0 0 R p 2 4 5 . 3 0 0 . 0 0 0 5 0 % 

J u n i R p 4 9 8 . 5 0 0 . 0 0 0 R p 2 4 9 . 4 7 5 . 0 0 0 R p 2 4 9 . 0 2 5 . 0 0 0 5 0 % 

J u l i R p 2 7 7 . 8 4 5 . 0 0 0 R p 8 9 . 2 7 5 . 0 0 0 R p 1 8 8 . 5 7 0 . 0 0 0 6 8 % 

A g u s t u s R p 1 5 4 . 0 0 0 . 0 0 0 R p 8 4 . 0 0 0 . 0 0 0 R p 7 0 . 0 0 0 . 0 0 0 4 5 % 

S e p t e m b e r R p 3 7 8 . 0 5 5 . 0 0 0 R p 1 7 8 . 5 4 4 . 0 0 0 R p 1 9 9 . 5 1 1 . 0 0 0 5 3 % 

O k t o b e r R p 3 9 8 . 5 0 0 . 0 0 0 R p 2 9 7 . 4 8 5 . 0 0 0 R p 1 0 1 . 0 1 5 . 0 0 0 2 5 % 

N o p e m b e r R p 3 9 9 . 7 2 5 . 0 0 0 R p 2 9 7 . 4 8 5 . 0 0 0 R p 1 0 2 . 2 4 0 . 0 0 0 2 6 % 

D e s e m b e r R p 3 9 9 . 9 5 0 . 0 0 0 R p 2 5 8 . 6 7 5 , 0 0 0 R p 1 4 1 . 2 7 5 . 0 0 0 3 5 % 

T o t a l R p 3 . 9 9 9 . 5 0 2 . 0 0 0 R p 2 . 2 7 7 . 1 6 4 . 0 0 0 R p 1 . 7 2 2 . 3 3 8 . 0 0 0 4 3 % 

S u m b e r : C V . C r e a t i v e P a l e m b a n g . 2 0 1 2 

P a d a T a b e l 1.3 d i a t a s m e n u n j u k k a n b a h w a t a h u n 2 0 1 0 t o t a l 

a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 9 9 9 . 5 0 2 . 0 0 0 . - d a n r e a l i s a s i s e b e s a r 

R p . 2 . 2 7 7 . 1 6 4 . 0 0 0 , - t e r d a p a t s e l i s i h s e b e s a r R p . l . 7 2 2 . 3 3 8 . 0 0 0 a t a u 4 3 % . 

B u l a n J a n u a r i s a m p a i D e s e m b e r 2 0 1 0 a n g g a r a n y a n g d i t e t a p k a n o l e h 

p e r u s a h a a n m e n g a l a m i p e n i n g k a t a n d a n p e n u r u n a n p a d a s e t i a p b u l a n n y a 

s a m a s e p e r t i t a h u n s e b e l u m n y a . s e h i n g g a r e a l i s a s i p e n j u a l a n y a n g d i c a p a i 

o l e h p e r u s a h a a n j u g a m e n g a l a m i k e l i d a k s t a b i l a n d a n m e n g a k i b a t k a n s e l i s i h 

a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n m e n g a l a m i p e n u r u n a n d a n 

p e n i n g k a i a n p a d a a k h i r t a h u n 2 0 1 0 . 

B e r d a s a r k a n T a b e l I . l . T a b e l 1.2. d a n T a b e l 1.3 m e n u n j u k k a n b a h w a 

a n t a r a a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n t e r j a d i s e l i s i h . S e l i s i h 
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y a n g j u m l a h n y a s a n g a t b e s a r y a i t u p a d a t a h u n 2 0 0 8 t e r d a p a t s e l i s i h s e b e s a r 

R p . 1 . 2 5 2 . 3 7 0 . 0 0 0 a t a u 3 5 % , t a h u n 2 0 0 9 t e r d a p a t s e l i s i h s e b e s a r 

R p . 1 . 3 5 6 . 3 8 0 . 0 0 0 a t a u 4 5 % , d a n t a h u n 2 0 1 0 t e r d a p a t s e l i s i h s e b e s a r 

R p . l . 7 2 2 . 3 3 8 . 0 0 0 a t a u 4 3 % . J i k a s e l i s i h t i d a k m e n g u n t u n g k a n i n i t e r j a d i 

t e r u s m e n e r u s m a k a p e r u s a h a a n a k a n m e n g a l a m i k e r u g i a n a k i b a t t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n . 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h y a n g t e l a h d i u r a i k a n m a k a 

p e n e l i t i t e r t a r i k m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l A n a l i s i s F a k t o r - F a k t o r 

P e n y e b a b S e l i s i h A n g g a r a n d a n R e a l i s a s i P e n j u a l a n P a d a C V . C r e a t i v e 

P a l e m b a n g . 

B. Rumusan Masalah 

S e t e l a h p e n u l i s m e n g a n a l i s a d a t a y a n g p e n u l i s p e r o l e h m a k a p e n u l i s 

a k a n m e n c o b a m e r u m u s k a n b e b e r a p a m a s a l a h y a n g t e r j a d i p a d a p e r u s a h a a n , 

y a i t u : f a k t o r - f a k t o r a p a s a j a y a n g m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n t a r a 

a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g ? 

C. Tujuan Penelitian 

T u j u a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i f a k t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n p e n j u a l a n d a n r e a l i s a s i 

p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g . 
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Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k 

p i h a k s e b a g a i b e r i k u t : 

1 . B a g i P e n e l i t i 

M e n a m b a h i l m u p e n g e t a h u a n d a n w a w a s a n m e n g e n a i F a k t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n p e n j u a l a n d a n r e a l i s a s i a n g g a r a n . 

2 . B a g i P e r u s a h a a n 

D i h a r a p k a n d a p a t m e n j a d i b a h a n m a s u k k a n y a n g b e r m a n f a a t m e n g e n a i 

f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n p e n j u a l a n d a n 

r e a l i s a s i p e n j u a l a n . 

3 . B a g i A l m a m a t e r 

S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i a n y a n g s e r u p a 

d i m a s a y a n g a k a n d a t a n g . 



BAB 11 

KAJIAN PUSTAKA 

Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s S e l i s i h A n g g a r a n d a n 

R e a l i s a s i P e n d a p a t a n p a d a P T . C o c a C o l a D i s t r i b u s i I n d o n e s i a C a b a n g 

P a l e m b a n g , y a n g t e l a h d i l a k u k a n o l e h A n g g e l i k a ( 2 0 0 5 ) . P e r u m u s a n 

m a s a l a h p a d a p e n e l i t i a n n y a a d a l a h f a k t o r - f a k t o r y a n g m e n y e b a b k a n s e l i s i h 

a n g g a r a n d a n r e a l i s a s i p e n d a p a t a n p a d a P T . C o c a C o l a D i s t r i b u s i I n d o n e s i a 

C a b a n g P a l e m b a n g . A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i 

f a k t o r - f a k t o r p e n y e b a b s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n d a p a t a n 

p a d a P T . C o c a C o l a D i s t r i b u s i I n d o n e s i a C a b a n g P a l e m b a n g . V a r i a b e l y a n g 

d i g u n a k a n a d a l a h f a k t o r - f a k t o r y a n g m e m p e n g a r u h i a n g g a r a n p e n d a p a t a n . 

D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n d a t a s e k u n d e r s e d a n g k a n 

t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h t e k n i k w a w a n c a r a 

d a n d o k u m e n t a s i . H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a a d a n y a s e l i s i h 

y a n g m e r u g i k a n p e r u s a h a a n p a d a p e r i o d e 2 0 0 2 - 2 0 0 4 s e h i n g g a 

m e n y e b a b k a n l a b a y a n g d i c a p a i P T . C o c a C o l a D i s t r i b u s i I n d o n e s i a C a b a n g 

P a l e m b a n g b e l u m o p t i m a l . 

P e n e l i t i a n l a i n n y a b e r j u d u l A n a l i s i s B e b e r a p a F a k t o r P e n y e b a b 

S e l i s i h A n g g a r a n d a n R e a l i s a s i P e n j u a l a n p a d a P T . P e r t a n i ( P e r s e r o ) 

C a b a n g P e m a s a r a n S u m a t e r a S e l a t a n , y a n g t e l a h d i l a k u k a n o l e h E r f i n 

9 
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( 2 0 0 9 ) . P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n y a i t u f a k t o r a p a k a h y a n g 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a 

P T . P e r t a n i ( P e r s e r o ) C a b a n g P e m a s a r a n S u m a t e r a S e l a t a n . A d a p u n 

T u j u a n n y a a d a l a h u n t u k m e n g e t a h u i b e b e r a p a f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a P T . P e r t a n i ( P e r s e r o ) C a b a n g 

P e m a s a r a n S u m a t e r a S e l a t a n . V a r i a b e l y a n g d i g u n a k a n a d a l a h b e b e r a p a 

f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d e n g a n 

i n d i k a t o r n y a f a k t o r i n t e m a l d a n f a k t o r e k s t e r n a l . D a t a y a n g d i g u n a k a n 

a d a l a h d a t a p r i m e r , s e d a n g k a n t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

a d a l a h w a w a n c a r a d a n d o k u m e n t a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h 

m e t o d e k u a l i t a t i f . H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a b e b e r a p a f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n 

a d a l a h f a k t o r i n t e r n y a i t u p e n j u a l a n t a h u n l a l u , k e b i j a k s a n a a n p e r u s a h a a n . 

t e n a g a y a n g d i m i l i k i d a n k e t e r s e d i a a n m o d a l d a n f a k t o r e k s t e m a l y a i t u 

k e a d a a n p e s a i n g . t i n g k a t p e n g h a s i l a n m a s y a r a k a t . d a n k e a d a a n 

p e r e k o n o m i a n n a s i o n a l . 

P e n e l i t i a n s e l a n j u t n y a b e r j u d u l A n a l i s i s F a k t o r - F a k t o r P e n y e b a b 

t e r j a d i n y a S e l i s i h A n g g a r a n d a n R e a l i s a s i B i a y a P r o d u k s i p a d a P T . S e m e n 

B a t u r a j a ( P e r s e r o ) P a l e m b a n g , y a n g t e l a h d i l a k u k a n o l e h F i t r i a n a ( 2 0 0 8 ) . 

P e r u m u s a n m a s a l a h n y a a d a l a h f a k t o r - f a k t o r a p a s a j a y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i s e m e n p a d a 

P T . S e m e n B a t u r a j a ( P e r s e r o ) P a l e m b a n g . A d a p u n t u j u a n n y a a d a l a h u n t u k 

m e n g e t a h u i f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 
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b i a y a p r o d u k s i s e m e n p a d a P T . S e m e n B a t u r a j a ( P e r s e r o ) P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n a d a l a h F a k t o r - f a k t o r t e r j a d i n y a s e l i s i h a n g g a r a n 

d a n r e a l i s a s i b i a y a p r o d u k s i . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r , 

T e k n i k p e n g u m p u l a n d a t a n y a a d a l a h t e k n i k w a w a n c a r a d a n d o k u m e n t a s i . 

M e t o d e a n a l i s i s y a n g d i g u n a k a n a n a l i s i s d a t a k u a l i t a t i f . H a s i l a n a l i s i s 

m e n u n j u k k a n b a h w a f a k t o r - f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n 

r e a l i s a s i b i a y a p r o d u k s i s e m e n p a d a P T . S e m e n B a t u r a j a ( p e r s e r o ) 

P a l e m b a n g d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . F a k t o r 

i n t e r n a ! a d a l a h p e r u b a h a n b i a y a p r o d u k s i p e r u s a h a a n i t u s e n d i r i y a n g 

d i s e b a b k a n p e n g e n d a l i a n m a n a j e m e n y a n g k u r a n g b a i k m e n y e b a b k a n b i a y a 

y a n g d i a n g g a r k a n b e r b e d a d e n g a n r e a l i s a s i y a n g a d a . S e d a n g k a n f a k t o r 

e k s t e m a l a d a l a h a d a n y a p e r u b a h a n b i a y a b i a y a b a h a n b a k u y a n g d i s e b a b k a n 

h a r g a b e l i b a h a n b a k u y a n g n a i k , b i a y a t e n a g a k e r j a n a i k d a n p e m b a h a n 

h a r g a j u a l a k i b a t t i n g g i n y a b i a y a y a n g d i k e l u a r k a n d a l a m p r o s e s p r o d u k s i . 

P e n e l i t i a n s e l a n j u t n y a b e r j u d u l A n a l i s i s F a k t o r - F a k t o r P e n y e b a b 

S e l i s i h A n g g a r a n d a n R e a l i s a s i P e n j u a l a n p a d a C V . H o n d a U n i o n M o t o r 

P a l e m b a n g . y a n g t e l a h d i l a k u k a n o l e h A n n i s s a ( 2 0 0 9 ) . P e r u m u s a n m a s a l a h 

d a l a m p e n e l i t i a n y a i t u b a g a i m a n a k a h a n a l i s i s f a k t o r - f a k t o r p e n y e b a b s e l i s i h 

a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . H o n d a U n i o n M o t o r P a l e m b a n g . 

A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . H o n d a U n i o n M o t o r 

P a l e m b a n g . V a r i a b e l y a n g d i g u n a k a n a d a l a h f a k t o r p e n y e b a b t e r j a d i n y a 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d e n g a n i n d i k a t o r n y a f a k t o r i n t e m a l 
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d a n f a k t o r e k s t e m a l . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r , s e d a n g k a n 

t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h w a w a n c a r a d a n 

d o k u m e n t a s i . M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h m e t o d e k u a l i t a t i f . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a b e b e r a p a f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n a n t a r a l a i n a d a l a h 

f a k t o r i n t e m y a i t u p e n j u a l a n t a h u n l a l u , k e b i j a k s a n a a n p e r u s a h a a n . 

t e n a g a y a n g d i m i l i k i d a n k e t e r s e d i a a n m o d a l d a n f a k t o r e k s t e m a l y a i t u 

k e a d a a n p e s a i n g , t i n g k a t p e n g h a s i l a n m a s y a r a k a t . d a n k e a d a a n 

p e r e k o n o m i a n n a s i o n a l . 

P e n e l i t i a n s e l a n j u t n y a b e r j u d u l A n a l i s i s S e l i s i h B i a y a P r o d u k s i 

S e b a g a i A l a t P e n g e n d a l i a n M a n a j e m e n D a l a m M e n i n g k a t k a n E f i s i e n s i 

B i a y a P r o d u k s i , y a n g t e l a h d i l a k u k a n o l e h I r i y a d i ( 2 0 0 5 ) d a l a m J u m a l 

I l m i a h S T I E K e s a t u a n B o g o r . P e m m u s a n m a s a l a h d a l a m p e n e l i t i a n y a i t u 

b a g a i m a n a k a h a n a l i s i s s e l i s i h b i a y a p r o d u k s i s e b a g a i a l a t p e n g e n d a l i a n 

m a n a j e m e n d a l a m m e n i n g k a t k a n e f i s i e n s i b i a y a p r o d u k s i p a d a P T . K u m a l a 

J a y a K e n c a n a . A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h b i a y a p r o d u k s i p a d a P T . K u m a l a J a y a K e n c a n a . T e k n i k 

p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h w a w a n c a r a d a n o b s e r v a s i . 

M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h m e t o d e k u a l i t a t i f . H a s i l p e n e l i t i a n 

d a p a t d i j a d i k a n s e b a g a i p e d o m a n p e n g a m b i l a n k e p u t u s a n d a l a m m a n a j e m e n 

p e r u s a h a a n . 

P e r b a n d i n g a n h a s i l p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a 

d a p a t d i l a k u k a n d e n g a n m e l i h a t p e r s a m a a n d a n p e r b e d a a n n y a . D i l i h a t d a r i 
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s i s i p e r s a m a a n n y a p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a s a m a - s a m a 

m e n e l i t i f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i , s e d a n g k a n 

p e r b e d a a n n y a d a l a m p e n e l i t i a n s e b e l u m n y a a d a l a h d a r i o b j c k a t a u t e m p a t 

p e n e l i t i a n . 

Landasan Teori 

1. Anggaran 

a. Pengertian Anggaran 

M e n u r u t N a f a r i n ( 2 0 0 7 : 1 2 ) a n g g a r a n m e r u p a k a n r e n c a n a 

t e r t u l i s m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a 

k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k 

j a n g k a w a k t u t e r t e n t u . 

M e n u r u t m u n a n d a r ( 2 0 0 7 : 1 ) a n g g a r a n (budget) a d a l a h 

s u a t u r e n c a n a y a n g d i s u s u n s e c a r a s i s t e m a t i s , y a n g m e l i p u t i 

s e l u r u h k e g i a t a n p e r u s a h a a n , y a n g d i n y a t a k a n d a l a m u n i t 

( k e s a t u a n ) m o n e t e r y a n g b e r l a k u u n l u k j a n g k a w a k t u ( p e r i o d e ) 

t e r t e n t u y a n g a k a n d a t a n g . 

B e r d a s a r k a n d e f i n i s i - d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n 

b a h w a a n g g a r a n a d a l a h s u a t u r e n c a n a y a n g s i s t e m a t i s b e r u p a 

a n g k a y a n g d i s u s u n o l e h p e r u s a h a a n y a n g a k a n d i l a k s a n a k a n 

d i m a s a y a n g a k a n d a t a n g d a l a m u p a y a m e n c a p a i t u j u a n 

p e r u s a h a a n . S e l a i n i t u . u m u m n y a a n g g a r a n d i s u s u n d a n b e r l a k u 

j a n g k a s a t u t a h u n . 
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Karakteristik Anggaran 

M e n u r u t A n t h o n y . d a n V i j a i ( 2 0 0 5 : 7 3 ) m e n y a t a k a n b a h w a 

a n g g a r a n m e m p u n y a i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1 . A n g g a r a n m e m p e r k i r a k a n k e u n t u n g a n y a n g p o t e n s i a l d a r i u n i t 

p e r u s a h a a n . 

2 . D i n y a t a k a n d a l a m i s t i i a h m o n e t e r , w a l a u p u n j u m l a h m o n e t e r 

m u n g k i n d i d u k u n g d e n g a n j u m l a h n o n m o n e t e r ( c o n t o h u n i t 

y a n g t e r j u a l a t a u d i p r o d u k s i ) . 

3 . B i a s a n y a m e l i p u t i w a k t u s e l a m a s a t u t a h u n . 

4 . M e r u p a k a n p e r j a n j i a n m a n a j e m e n , b a h w a m a n a j e r s e t u j u u n t u k 

b e r t a n g g u n g j a w a b d a l a m m e n c a p a i t u j u a n d a r i a n g g a r a n . 

5 . U s u l a n a n g g a r a n d i p e r i k s a d a n d i s e t u j u i o l e h p e j a b a t y a n g 

l e b i h t i n g g i d a r i p e m b u a t a n a n g g a r a n . 

6 . S e k a l i d i s e t u j u i a n g g a r a n h a n y a d a p a t d i u b a h d a l a m k o n d i s i 

t e r t e n t u . 

7 . S e c a r a b e r k a l a . k i n e r j a k e u a n g a n s e s u n g g u h n y a d i b a n d i n g k a n 

d e n g a n a n g g a r a n d a n s e l i s i h n y a d i a n a l i s i s d a n d i j e l a s k a n . 

M e n u r u t J a e d a n J o e l ( 2 0 0 9 : 7 ) m e n y a t a k a n b a h w a s u p a y a 

e f e k t i f a n g g a r a n h a r u s m e m i l i k i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

1 . K e m a m p u a n p r e d i k s i . 

2 . S a l u r a n k o m u n i k a s i . w e w e n a n g d a n t a n g g u n g j a w a b y a n g j e l a s 

3 . I n f o r m a s i > a n g a k u r a t d a n t e p a t w a k t u . 
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4 . K e s e s u a i a n , b e r s i f a t m e n y e l u r u h , d a n k e j e l a s a n i n f o r m a s i . 

5 . D u k u n g a n d a l a m o r g a n i s a s i d a r i s e m u a p i h a k y a n g t e r l i b a t . 

D a p a t d i s i m p u l k a n b a h w a a n g g a r a n m e m p u n y a i 

k a r a k t e r i s t i k y a i t u m e m p e r k i r a k a n k e u n t u n g a n y a n g d i h a r a p k a n 

d i m a s a d e p a n , y a n g d i n y a t a k a n d a l a m s a t u a n m o n e t e r , m e l i p u t i 

j a n g k a w a k t u s a t u t a h u n d a n m e l i b a t k a n m a n a j e r p u n c a k d a n 

m a n a j e r b a w a h . 

Jenis Anggaran 

M e n u r u t G u n a w a n d a n M a r w a n ( 2 0 1 0 : 1 2 ) b e r d a s a r k a n 

fleksibelitas a n g g a r a n d a p a t d i k e i o m p o k k a n m e n j a d i d u a m a c a m 

y a i t u : 

1 . A n g g r a n T e t a p (Fixed Budget) 

A d a l a h a n g g a r a n y a n g d i s u s u n u n t u k p e r i o d e t e r t e n t u d i m a n a 

v o l u m e n y a s u d a h d i t e n t u k a n d a n b e r d a s a r k a n v o l u m e t e r s e b u t 

d i r e n c a n a k a n revenue, cost, dan expense, d a l a m a n g g a r a n i n i 

t i d a k d i a d a k a n r e v i s i s e c a r a p e r i o d i k . 

2 . A n g g a r a n K o n t i n y u (Continous) 

A n g g a r a n K o n t i n o u s (Continous) m e m p u n y a i k a r a k t e r i s t i k 

s e b a g a i b e r i k u t : 

a. D i s u s u n u n t u k p e r i o d e t e r t e n t u . v o l u m e t e r t e n t u d a n 

b e r d a s a r k a n v o l u m e t e r s e b u t b e s a m y a revenue, cost, d a n 

expense. 
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b . U n t u k m e n g e t a h u i a p a k a h a s u m s i - a s u m s i m a s i h d a p a t 

d i c a p a i a t a u t i d a k m a k a s e c a r a p e r i o d i c d i l a k u k a n p e n j u a l 

k e m b a l i . 

d. Manfaat Anggaran 

M e n u r u t N a f a r i n ( 2 0 0 7 ; 1 5 ) m a n f a a t a n g g a r a n a n t a r a l a i n 

s e b a g a i b e r i k u t : 

1. S e g a l a k e g i a t a n d a p a t t e r a r a h p a d a p e n c a p a i a n t u j u a n b e r s a m a . 

2 . D a p a t d i g u n a k a n s e b a g a i a l a t m e n i l a i k e l e b i h a n d a n 

k e k u r a n g a n p e g a w a i . 

3 . D a p a t m e m o t i v a s i p e g a w a i . 

4 . M e n i m b u l k a n p e r t a n g g u n g j a w a b a n t e r t e n t u p a d a p e g a w a i . 

5 . M e n g h i n d a r i p e m b o r o s a n d a n p e m b a y a r a n y a n g k u r a n g p e r l u . 

6 . S u m b e r d a y a s e p e r t i t e n a g a k e r j a , p e r a i a t a n d a n d a n a y a n g 

d a p a t d i m a n f f a t k a n s e e f i s i e n m u n g k i n . 

7 . A l a t p e n d i d i k a n b a g i p a r a m a n a j e r . 

Anggaran Penjualan 

a. Pengertian Anggaran Penjualan 

M e n u r u t M u n a n d a r ( 2 0 0 1 : 1 4 9 ) A n g g a r a n P e n j u a l a n a d a l a h 

a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i t e n t a n g 

p e n j u a l a n p e r u s a h a a n s e l a m a p e r i o d e m e n d a t a n g . y a n g d i 

d a l a m n y a m e l i p u t i r e n c a n a t e n t a n g j e n i s ( k u a l i t a s ) b a r a n g y a n g 

a k a n d i j u a l . j u m l a h ( k u a n t i t a s ) b a r a n g y a n g a k a n d i j u a l , h a r g a 
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b a r a n g y a n g a k a n d i j u a l . w a k t u p e n j u a l a n s e r t a t e m p a t ( d a e r a h ) 

p e n j u a l a n . M e n u r u t N a f a r i n ( 2 0 0 7 : 1 6 6 ) m e n d e f i n i s i k a n b a h w a 

a n g g a r a n p e n j u a l a n a d a l a h R e n c a n a t e r t u l i s y a n g d i n y a t a k a n d a l a m 

a n g k a d a r i p r o d u k y a n g d i j u a l p e r u s a h a a n p a d a p e r i o d e t e r t e n t u . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s , j e l a s b a h w a a n g g a r a n 

p e n j u a l a n h a n y a l a h m e r u p a k a n s a l a h s a t u b a g i a n s a j a d a r i s e l u r u h 

r e n c a n a p e r u s a h a a n d i b i d a n g p e m a s a r a n {.sales planning). 

B e b e r a p a r e n c a n a p e r u s a h a a n d i b i d a n g p e m a s a r a n m e n u r u t 

M u n a n d a r ( 2 0 0 1 : 4 9 - 5 0 ) . y a i t u : 

1 . R e n c a n a t e n t a n g s a s a r a n a t a u t u j u a n p e m a s a r a n s e l a m a p e r i o d e 

y a n g a k a n d a t a n g , s e p e r t i m e n c a p a i l a b a m a k s i m a l , p e n e t r a l i s i 

p a s a r {market penetration), p e n g e m b a n g a n p a s a r (market 

development) m e m p e r t a h a n k a n market share, m e m p e r k e n e l k a n 

p r o d u k b a r u d a n s e b a g a i n y a . 

2 . R e n c a n a t e n t a n g o r g a n i s a s i p e n j u a l a n y a n g a k a n d i p e r g u n a k a n 

s e l a m a p e r i o d e w a k t u y a n g a k a n d a t a n g . 

3 . R e n c a n a t e n t a n g s e l u r u h d i s t r i b u s i y a n g a k a n d i p e r g u n a k a n 

s e l a m a p e r i o d e y a n g a k a n d a t a n g . 

4 . R e n c a n a t e n t a n g b i a y a d i s t r i b u s i s e l a m a p e r i o d e y a n g a k a n 

d a t a n g . 

5 . R e n c a n a t e n t a n g m e d i a - m e d i a p r o m o s i y a n g a k a n 

d i p e r g u n a k a n s e l a m a p e r i o d e y a n g a k a n d a t a n g . 
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6 . R e n c a n a t e n t a n g p e n g e m b a n g a n p r o d u k s e l a m a p e r i o d e y a n g 

a k a n d a t a n g d a n s e b a g a i n y a . 

Kegunaan Anggaran Penjualan 

M e n u r u t M u n a n d a r ( 2 0 0 1 : 5 0 ) A n g g a r a n p e n j u a l a n 

m e m p u n y a i k e g u n a a n s e b a g a i b e r i k u t : 

1 . S e c a r a U m u m 

S e m u a B u d g e t t e r m a s u k b u d g e t p e n j u a l a n m e m p u n y a i t i g a 

k e g u n a a n p o k o k , y a i t u s e b a g a i p e d o m a n k e r j a , s e b a g a i a l a t 

k o o r d i n a s i k e r j a d a n s e b a g a i a l a t p e n g a w a s a n k e r j a y a n g 

m e m b a n t u m a n a g e m e n t d a l a m m e m i m p i n j a l a n n y a p e r u s a h a a n . 

2 . S e c a r a K h u s u s 

B u d g e t p e n j u a l a n b e r g u n a s e b a g a i d a s a r p e n y u s u n s e m u a 

b u d g e t - b u d g e t d a l a m p e r u s a h a a n , s e b a b b a g i p e r u s a h a a n y a n g 

m e n g h a d a p i p a s a r - p a s a r y a n g b e r s a i n g , b u d g e t p e n j u a l a n h a r u s 

d i s u s u n p a l i n g a w a l d a r i p a d a s e m u a b u d g e t y a n g l a i n , y a n g 

a d a d a l a m p e r u s a h a a n . 

Langkah-Langkah dalam Menyusun Anggaran Penjualan 

B e r d a s a r k a n p e n j u a l a n y a n g d a p a t d i c a p a i d a l a m k e n y a t a a n 

y a n g l e b i h u m u m t e r j a d i t i d a k s e s u a i d e n g a n y a n g d i a n g g a r k a n , 

h a l d i s e b a b k a n k u r a n g n y a p e r e n c a n a a n d a n p e n g e n d a l i a n d i d a l a m 

p e r u s a h a a n t e r s e b u t . 
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M e n u r u t G u n a w a n ( 2 0 0 0 : 1 2 7 ) . l a n g k a h - l a n g k a h y a n g 

d i g u n a k a n d a l a m m e n y u s u n r e n c a n a a t a u a n g g a r a n p e n j u a l a n 

s e b a g a i b e r i k u t : 

1 . P e n e n t u a n d a s a r - d a s a r 

a. P e n e n t u a n r e l e v a n v a r i a b e l y a n g m e m p e n g a r u h i p e n j u a l a n . 

b . P e n e n t u a n l u j u a n u m u m d a n t u j u a n k h u s u s . 

c. P e n e n t u a n s t r a t e g i y a n g d i c a p a i . 

2 . P e n y u s u n a n r e n c a n a p e n j u a l a n 

a. A n a l i s i s e k o n o m i d e n g a n m e n g a d a k a n p r o y e k s i t e r h a d a p 

a s p e k - a s p e k m a k r o s e p e r t i : m o n e t e r . k e p e n d u d u k a n , 

k e b i j a k a n p e m e r i n t a h d i b i d a n g e k o n o m i d a n t e k n o l o g i s e r t a 

m e n i l a i a k i b a t n y a t e r h a d a p p e m e r i n t a h i n d u s t r i . 

b . M e l a k u k a n a n a l i s i s i n d u s t r i . a n a l i s i s i n i d i l a k u k a n u n t u k 

m e n g e t a h u i k e m a m p u a n m a s y a r a k a t m e n y e r a p p r o d u k 

s e j e n i s y a n g d i h a s i l k a n o l e h i n d u s t r i . 

c. A n a l i s i s m a r k e t s h a r e , a n a l i s i s i n i d i l a k u k a n u n t u k 

m e n g e t a h u i k e m a m p u a n p o s i s i p e r u s a h a a n p a d a m a s a l a l u 

d e n g a n k a t a l a i n u n t u k m e n g e t a h u i m a r k e t s h a r e y a n g 

d i m i l i k i p e r u s a h a a n m a s a l a m p a u . 

d . A n a l i s i p e n e n t u a n p e n j u a l a n y a n g a k a n d a t a n g , a n a l i s i s i n i 

d i l a k u k a n u n t u k m e n g e t a h u i k e m a m p u a n p e r u s a h a a n u n t u k 

m e n c a p a i t a r g e t p e n j u a l a n d i m a s a d e p a n d e n g a n 
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m e m p e r h a t i k a n f a k t o r - f a k t o r p r o d u k s i y a i t u t e n a g a k e r j a 

d a n k e a d a a n p e r m o d a l a n . 

e. M e n y u s u n forecast p e n j u a l a n \ a i t u m e r a m a l k a n p e n j u a l a n 

y a n g d i h a r a p k a n d e n g a n a n g g a r a n s e g a l a s e s u a t u b e r j a l a n 

s e p e r t i y a n g l a l u {forecasted sales). 

f . M e n e n t u k a n j u m l a h y a n g d i a n g g a r k a n . 

g . M e n g h i t u n g r u g i d a n l a b a y a n g m u n g k i n d i p e r o l e h 

{budgeted profit). 

h . M e n g k o m u n i k a s i k a n r e n c a n a p e n j u a l a n y a n g t e l a h d i s e t u j u i 

p a d a p i h a k l a i n y a n g b e r k e p e n t i n g a n . 

Pendekatan Penyusunan Anggaran 

P e n d e k a t a n y a n g d a p a t d i g u n a k a n d a l a m p e n y u s u n a n 

a n g g a r a n ( S o f y a n . 2 0 0 1 : 8 3 ) a d a l a h s e b a g a i b e r i k u t : 

a. Top Down a t a u O t o r i t e r 

A n g g a r a n d i t e t a p k a n s e n d i r i o l e h p i m p i n a n d a n a n g g a r a n i n i 

h a r u s d i l a k s a n a k a n b a w a h a n d a l a m p e n y u s u n a n . M e t o d e i n i 

a d a b a i k n y a j i k a k a r y a w a n t i d a k m a m p u m e n y u s u n a n g g a r a n 

a t a u d i a n g g a p a k a n t e r l a l u l a m a d a n t i d a k t e p a t j i k a d i s e r a h k a n 

k e p a d a b a w a h a n . 

b . Bottom Up a t a u D e m o k r a s i 

A n g g a r a n d i s u s u n b e r d a s a r k a n h a s i l k e p u t u s a n k a r y a w a n m u l a i 

d a r i b a w a h a n s a m p a i k e a t a s a n . B a w a h a n d i s e r a h i s e p e n u h n y a 

m e n y u s u n a n g g a r a n y a n g d i c a p a i d i m a s a y a n g a k a n d a t a n g . 
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M e t o d e i n i t e p a t d i g u n a k a n j i k a k a r y a w a n s u d a h m e m i l i k i 

k e m a m p u a n d a l a m m e n y u s u n a n g g a r a n d a n t i d a k 

d i k h a w a t i r k a n a k a n m e n i m b u l k a n p r o s e s y a n g l a m a d a n 

b e r l a r u t . 

C a m p u r a n a t a u Top Down d a n Bottom Up 

P e r u s a h a a n m e n y u s u n a n g g a r a n m u l a i d a r i a t a s d a n k e m u d i a n 

d i l e n g k a p i o l e h b a w a h a n s e s u a i d e n g a n p e n g a r a h a n a t a s a n . 

roses Penyusunan Anggaran 

P r o s e s p e n y u s u n a n a n g g a r a n ( A b d u l , 2 0 0 2 : 1 7 7 ) a d a l a h : 

O r g a n i s a s i 

1 . D e p a r t e m e n a n g g a r a n . i n f o r m a s i s i s t e m p e n g e n d a l i a n 

t e r h a d a p a n g g a r a n b i a s a n y a d i j a l a n k a n o l e h b a g i a n 

a n g g a r a n y a n g m e l a p o r k a n n y a k e controller k a n t o r p u s a t . 

F u n g s i d a r i d e p a r t e m e n a n g g a r a n i n i a n t a r a l a i n : 

m e n e r b i t k a n p r o s e d u r d a n f o r m u l a r p e n y u s u n a n a n g g a r a n , 

m e n g k o o r d i n a s i d a n m e n e r b i t k a n s e t i a p t a h u n a s u m s i 

p e r u s a h a a n s e c a r a u m u m y a n g m e n j a d i d a s a r p e n y u s u n a n 

a n g g a r a n , m e n j a m i n i n f o r m a s i t e r s e b u t l e n g k a p d a n 

d i k o m u n i k a s i k a n a n t a r b a g i a n o r g a n i s a s i , m e n y e d i a k a n 

p e m b a n t u u n t u k m e n y u s u n a n g g a r a n . m e n g a n a l i s i s 

a n g g a r a n y a n g d i u s u l k a n d a n m e m b e r i k a n r e k o m e n d a s i 

s e l a i n k e p a d a m e m b u a t a n g g a r a n j u g a k e p i m p i n a n p u n c a k , 

m e m b u a t a d m i n i s t r a s i p r o s e s r e v i s i a n g g a r a n y ^ e 
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d i u s u l k a n . d a n m e n g k o o r d i n a s i p e k e r j a a n d e p a r t e m e n 

a n g g a r a n d e n g a n b a g i a n y a n g l e b i h r e n d a h . 

2 . K o m i t e a n g g a r a n , k o m i t e i n i t e r d i r i d a r i a n g g o t a m a n a j e r 

p u n c a k s e p e r t i k e p a l a o p e r a s i o n a l d a n k e p a l a k e u a n g a n . 

K o m i t e i n i m e r e v i e w d a n m e n y e t u j u i a t a u p u n 

m e n y e s u a i k a n a n g g a r a n t e r s e b u t . 

b . M e n e r b i t k a n p e d o m a n 

L a n g k a h p e r t a m a d a l a m p r o s e s p e n y u s u n a n a n g g a r a n a d a l a h 

m e n g e m b a n g k a n p e d o m a n y a n g m e m e r i n t a h k a n u n t u k 

m e n y u s u n a n g g a r a n k e s e m u a m a n a j e r t a n p a k e c u a l i . P e d o m a n 

i n i d i b u a t o l e h s t a f a n g g a r a n d a n d i s e t u j u i o l e h m a n a j e r 

p u n c a k . 

c. P r o p o s a l a n g g a r a n p e r m u l a a n 

B e r d a s a r k a n p e d o m a n , m a n a j e r p u s a t p e r t a n g g u n g j a w a b a n 

d e n g a n d i b a n t u s t a f m e r e k a m e m b u a t a n g g a r a n y a n g d i m i n l a . 

K a r e n a t a h u n a n g g a r a n d i m u l a i d e n g a n f a s i l i t a s . p e r s o n a l , d a n 

s u m b e r d a y a y a n g s a m a p a d a saa t t e r s e b u t . a n g g a r a n d i b u a t 

b e r d a s a r k a n k o n d i s i y a n g a d a d e n g a n p e r u b a h a n d i m a n a p e r l u . 

d . N e g o s i a s i 

B a g i a n y a n g m e n y u s u n a n g g a r a n m e n d i s k u s i k a n a n g g a r a n 

y a n g d i u s u l k a n d e n g a n a t a s a n n y a . A t a s a n b e r u p a y a 

m e m p e r t i m b a n g k a n v a l i d i t a s m a s i n g - m a s i n g p e n y e s u a i a n . 
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R e v i e w d a n p e r s e t u j u a n 

P e r s e t u j u a n a k h i r d i r e k o m e n d a s i k a n o l e h p a n i t i a a n g g a r a n 

u n t u k m a n a j e r p u n c a k , u n t u k k e m u d i a n m e n y e r a h k a n a n g g a r a n 

y a n g d i s e t u j u i k e d e w a n d i r e k t u r u n t u k d i s y a h k a n . 

R e v i s i a n g g a r a n 

S a t u p e r t i m b a n g a n p e n t i n g d a l a m a d m i n i s t r a s i a n g g a r a n a d a l a h 

p r o s e d u r r e v i s i a n g g a r a n y a n g t e l a h d i s e t u j u i . 

A d a d u a m a c a m p r o s e d u r r e v i s i y a k n i : 

a ) P r o s e d u r y a n g m e m u n g k i n k a n m e n g u b a h a n g g a r a n s e c a r a 

s i s t e m a t i s . 

b ) P r o s e d u r u n t u k k e a d a a n k h u s u s . 

S u a t u p e r u s a h a a n d a l a m m e n y u s u n a n g g a r a n p e r l u 

m e m p e r t i m b a n g k a n b e b e r a p a h a l y a n g m e n j a d i s y a r a t 

d a l a m m e n y u s u n a n g g a r a n ( S u p r i y o n o , 2 0 0 4 : 2 4 4 ) t e r d i r i 

d a r i : 

1 . A d a n y a o r g a n i s a s i p e r u s a h a a n y a n g s e h a t 

O r g a n i s a s i y a n g s e h a t a d a l a h o r g a n i s a s i y a n g m e m b a g i 

t u g a s f u n g s i o n a l d e n g a n j e l a s d a n m e n e n t u k a n g a r i s 

w e w e n a n g d a n t a n g g u n g j a w a b y a n g t e g a s . 

2 . A d a n y a s i s t e m a k u n t a s i y a n g m e m a d a i . 
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3 . A d a n y a p e n e l i t i a n d a n a n a l i s i s 

P e n e l i t i a n d a n a n a l i s i s d i p e r l u k a n u n t u k m e n e n t a p k a n 

a l a t p e n g u k u r p r e s t a s i s e h i n g g a a n g g a r a n d a p a t d i p a k a i 

u n t u k m e n g a n a l i s i s p r e s t a s i . 

4 . A d a n y a d u k u n g a n d a r i p e l a k s a n a 

A n g g a r a n d a p a t d i p a k a i s e b a g a i a l a t y a n g b a i k b a g i 

m a n a j e m e n j i k a a d a d u k u n g a n a k t i f d a r i p a r a p e l a k s a n a 

d a r i t i n g k a t a t a s a t a u t i n g k a t b a w a h . 

Selisih atau V a r i a n s 

a. Pengertian Selisih atau V a r i a n s 

P e n g e r t i a n varians a t a u s e l i s i h ( S o f y a n , 2 0 0 1 : 2 4 1 ) 

M e r u p a k a n p e r b e d a a n y a n g t i m b a l k a r e n a h a s i l 

s e s u n g g u h n y a t i d a k s a m a d e n g a n s t a n d a r . y a n g d a p a t d i s e b a b k a n 

o l e h f a k t o r - f a k t o r e k s t e m a l m a u p u n i n t e m a l o l e h k a r e n a i t u f a k t o r -

f a k t o r e k s t e m a l {varians y a n g t i d a k d a p a t d i k e m b a l i k a n ) h a r u s 

d i p i s a h k a n d a r i f a k t o r - f a k t o r i n t e m a l {varians y a n g d a p a t 

d i k e n d a l i k a n ) . 

b. Faktor-faktor yang menyebabkan penyimpangan atau selisih 

D a l a m p e n e r a p a n a n g g a r a n s a l a h s a t u t e k n i s y a n g s e l a l u 

d i t e r a p k a n a d a l a h a n a l i s i s v a r i a n s a t a u a n a l i s i s p e n y i m p a n g a n . 

A n a l i s i s i n i d i l a k u k a n d e n g a n c a r a m e m b a n d i n g k a n a n t a r a r e a l i s a s i 

d a n a n g g a r a n . P e r b e d a a n a n t a r a a n g k a a n g g a r a n d a n r e a l i s a s i 

d i s c b u t p e n y i m p a n g a n , N a m u n s e b a g a i m a n a y a n g n a m a n y a 
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t a k s i r a n m a k a t i d a k s e i a l u a n g g a r a n i t u b e n a r a t a u t i d a k j u g a s a m a 

d e n g a n r e a l i s a s i . 

M e n u r u t E d y ( 2 0 0 1 ; 3 4 - 3 5 ) f a k t o r - f a k t o r p e n y e b a b s e l i s i h 

a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i b e r i k u t ; 

a. F a k t o r i n t e m a l ( d a r i d a l a m p e r u s a h a a n ) m e l i p u t i : 

1 . P e n j u a l a n t a h u n l a l u 

P e n y u s u n a n a n g g a r a n p e n j u a l a n b i a s a n y a b e r d a s a r k a n 

p e n j u a l a n t a h u n l a l u . D a t a p e n j u a l a n t a h u n l a l u m e l i p u t i 

a s p e k y a n g m e n d u k u n g p e n j u a l a n d i a n t a r a n y a d a e r a h 

p e n j u a l a n s e r t a t i n g k a t p e n c a p a i a n a n g g a r a n p e n j u a l a n . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n b e r d a s a r k a n d a t a p e n j u a l a n 

t a h u n l a l u y a n g t i d a k a k u r a t m e n y e b a b k a n t e r j a d i n y a s e l i s i h 

a n g g a r a n d a n r e a l i s a s i p e n j u a l a n y a n g d a p a t m e r u g i k a n 

p e r u s a h a a n . 

2 . K e b i j a k a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n m a s a l a h 

p e n j u a l a n . 

K e b i j a k a n p e n j u a l a n m e l i p u t i h a r g a . s a l u r a n d i s t r i b u s i , 

s i s t e m p e n j u a l a n d a n p o t o n g a n p e n j u a l a n s e r t a p r o m o s i 

p e n j u a l a n . K e b i j a k s a n a a n p e n j u a l a n i n i m e m p e n g a r u h i 

p e n y u s u n a n a n g g a r a n d a n d a p a t m e n y e b a b k a n t e r j a d i n y a 

s e l i s i h y a n g m e r u g i k a n a p a b i l a p e r u s a h a a n m e n e t a p k a n 

k e b i j a k s a n a a n p e n j u a l s a n g a t b e r b e d a d e n g a n p e r u s a h a a n 

p e s a i n g . 
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3 . T e n a g a k e r j a y a n g d i m i l i k i 

T e n a g a k e r j a y a n g d i m i l i k i m e r u p a k a n f a k t o r m e n e n t u k a n 

p e l a k s a n a a n a n g g a r a n p e n j u a l a n y a n g d i s u s u n p e r u s a h a a n . 

K e m a m p u a n t e n a g a k e r j a d a l a m m e l a k u k a n k e g i a t a n 

p e n j u a l a n s e r t a k o m p e n s a s i y a n g d i b e r i k a n d a p a t 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n p e n j u a l a n y a n g 

m e r u g i k a n p e r u s a h a a n k a r e n a r e n d a h n y a m o t i v a s i t e n a g a 

k e r j a d a l a m m e n c a p a i t a r g e t a n g g a r a n y a n g t e l a h 

d i t e t a p k a n . 

4 . K e t e r s e d i a a n m o d a l 

A n g g a r a n p e n j u a l a n d a n p e l a k s a n a a n n y a h a r u s 

m e n d a p a t k a n d u k u n g a n d a r i m o d a l y a n g l e r s e d i a d i d a l a m 

p e r u s a h a a n . M o d a l y a n g c u k u p d a p a t d i g u n a k a n u n t u k 

m e l a k u k a n p e m b e l i a n b a r a n g d a g a n g a n d a n p a b r i k a n d a n 

s e b a g a i d a n a p e n u j a n g u n t u k k e g i a t a n p r o m o s i d a n 

p e m b e r i a n k o m p e n s a s i k e p a d a t e n a g a p e n j u a l a n . 

F a k t o r E k s t e m a l 

1 . K e a d a a n P e r s a i n g a n d i p a s a r 

P e r s a i n g a n d i p a s a r d a p a t d i b e d a k a n m e n j a d i p e r s a i n g a n 

h a r g a d a n p e r s a i n g a n b u k a n h a r g a . P e r u s a h a a n h a m s 

m e n g e t a h u i a p a k a h k e a d a a n p e r s a i n g a n t e r s e b u t b e r s i f a t 

p e r s a i n g a n h a r g a a t a u p e r s a i n g a n b u k a n h a r g a , s e h i n g g a 

p e r u s a h a a n s i a p m e n g h a d a p i p e r s a i n g a n t e r s e b u t 
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2 . T i n g k a t P e n g h a s i l a n M a s y a r a k a t 

Faktor e k s t e m a l y a n g p a l i n g t e r p e n t i n g y a i t u t i n g k a t 

p e n g h a s i l a n m a s y a r a k a t . T i n g k a t p e n g h a s i l a n m a s y a r a k a t 

s a n g a t b e r p e n g a r u h d a l a m p e n j u a l a n p r o d u k p e m s a h a a n 

k a r e n a . a p a b i l a p e n g h a s i l a n m a s y a r a k a t c e n d e r u n g 

m e n u r u n m a k a p e n j u a l a n p e m s a h a a n a k a n m e n g a l a m i 

p e n u m n a n . K e a d a a n e k o n o m i s e s e o r a n g t e r d i r i d a r i 

p e n d a p a t a n y a n g d i b e l a n j a k a n , t a b u n g a n , d a n h a r g a , d a y a 

p i n j a m d a n s i k a p b e r b e l a n j a . 

3 . K e a d a a n P e r e k o n o m i a n N a s i o n a l m a u p u n I n t e m a s i o n a l 

K e a d a a n P e r e k o n o m i a n N a s i o n a l m a u p u n I n t e m a s i o n a l 

a d a l a h k e a d a a n d i m a n a t i n g k a t p e r e k o n o m i a n s u a t u n e g a r a 

m e n g a l a m i k r i s i s e k o n o m i . K e a d a a n i n i s a n g a t b e r p e n g a r u h 

t e r h a d a p t i n g k a t p e n j u a l a n . 

M e n u r u t A b d u l ( 2 0 0 0 : 1 7 8 ) f a k t o r - f a k t o r p e n y e b a b s e l i s i h 

a n g g a r a n d a n r e a l i s a s i y a i t u : 

a . F a k t o r I n t e r n 

1 . P e r u b a h a n p r o d u k s i . 

2 . P e r u b a h a n b i a y a k e b i j a k a n . 

3 . P e r u b a h a n d a l a m h a l p a n g s a p a s a r d a n b a u r a n p r o d u k 

b . F a k t o r E k s t e m 

1 . P e m b a h a n t i n g k a t p e r k e m b a n g a n e k o n o m i y a n g 

b e r p e n g a r u h t e r h a d a p p e n j u a l a n . 
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2 . P e r u b a h a n y a n g d i h a r a p k a n t e n t a n g h a r g a b a h a n b a k u d a n 

j a s a y a n g d i b e l i . 

3 . P e r u b a h a n u p a h t e n a g a k e r j a . 

4 . P e r u b a h a n p a d a b i a y a k e g i a t a n k e b i j a k a n ( p e m a s a r a n , 

l i t b a n g d a n a d m i n i s t r a s i ) . 

5 . P e r u b a h a n h a r g a j u a l . 

P e n y i m p a n g a n - p e n y i m p a n g a n t e r s e b u t b i s a d i s e b a b k a n o l e h : 

a ) K e s a l a h a n b a d g e t a t a u a n g g a r a n 

K e s a l a h a n a n g g a r a n y a n g t e r j a d i p a d a p e r u s a h a a n b i s a 

d i s e b a b k a n k a r e n a a n g g a r a n y a n g d i t e t a p k a n p e r u s a h a a n t e r l a l u 

r e n d a h a t a u j u g a t e r l a l u t i n g g i . 

b ) K e s a l a h a n a k u n t a n s i k l a s i f i k a s i a t a u p e c a l a t a n 

D a l a m a n a l i s i s p e n y i m p a n g a n i n i , k e y a k i n a n t e r h a d a p 

k e a k u r a t a n i n f o r m a s i a k u n t a n s i h a r u s k u a t , r e l e v a n , k e s a l a h a n 

d a l a m u k u r a n a t a u d a t a a k u n t a n s i a k a n m e n i m b u l k a n k e s a l a h a n 

d a l a m a n g g a r a n v a r i a n s a t a u p e n y i m p a n g a n . 

c ) K e s a l a h a n o p e r a s i 

K e s a l a h a n o p e r a s i i n i k u r a n g n y a p e n g e n d a l i a n a t a s i n t e r v e n s i 

d i p e r u s a h a a n y a n g m e n g g a m b a r k a n r e n c a n a o p e r a s i 

k e s e l u r u h a n p e r u s a h a a n ( S o f y a n , 2 0 0 4 : 2 4 1 - 2 4 2 ) . 

B e r d a s a r k a n p e d o m a n u n t u k m e n y u s u n a n g g a r a n k e s e m u a 

m a n a g e r t a n p a t e r k e c u a l i ( A b d u l . 2 0 0 2 : 1 7 8 ) m a n a j e r p u s a t 

p e r t a n g g u n g j a w a b a n d e n g a n d i b a n t u s t a f m e r e k a m e m b u a t 
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a n g g a r a n y a n g d i m i n t a k a r e n a t a h u n a n g g a r a n d i m u l a i d e n g a n 

f a s i l i t a s , p e r s o n a l , d a n s u m b e r d a y a y a n g s a m a p a d a t a h u n t e r s e b u t , 

a n g g a r a n d i b u a t b e r d a s a r k a n k o n d i s i y a n g a d a d e n g a n p e r u b a h a n 

d i m a n a p e r l u . 

F a k t o r p e n y e b a b s e l i s i h a n g g a r a n ( T e g u h , 2 0 0 0 : 2 9 5 ) 

a n t a r a l a i n : 

1 . D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n 

s e p e r t i d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t o l e h k a r e n a i t u 

a n g g a r a n p e r l u d i r e v i s i d a r i w a k t u k e w a k t u y a n g a p a b i l a 

m e m a n g p e r l u . 

2 . D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a m a s a l a h 

t e n a g a k e r j a y a n g b e r u p a h u b u n g a n d i m a n a m a n u s i a i t u s e n d i r i 

a t a u p u n h u b u n g a n a n t a r m a n u s i a d a n o r g a n i s a s i d i m a n a i a 

b e r k e r j a d a n a p a b i l a t e r d a p a t k e t i d a k h a r m o n i s a n d a l a m 

o r g a n i s a s i t e r s e b u t a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t 

t i d a k t e p a t s a s a r a n . 

B e r d a s a r k a n u r a i a n d a p a t d i s i m p u l k a n b a h w a a n a l i s i s 

varians a d a l a h a n a l i s i s y a n g m e m b e r i k a n g a m b a r a n m e n g e n a i 

a n g g a r a n d a n r e a l i s a s i y a n g m e n j a d i a l a t d a l a m m e l a k s a n a k a n 

t a n g g u n g j a w a b d a l a m m e n c a p a i t u j u a n p e r u s a h a a n y a n g t e l a h 

d i t e t a p k a n d a n j u g a l a p o r a n varians h a r u s m e m p u n y a i 

k o n s e k u e n s i . 
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Varians d i d a s a r k a n p a d a b e s a m y a b i a y a y a n g d i l a k u k a n 

d a n varians h a m s d i i d e n t i f i k a s i k a n , o l e h s e b a b i t u f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i h a r u s d i l a k u k a n p e n e l i t i a n 

s e t e l i t i m u n g k i n u n t u k m e n g u r a n g i a d a n y a s e l i s i h a n g g a r a n d a n 

r e a l i s a s i y a n g l e b i h b e s a r d a n m e n e n t u k a n l a n g k a h - l a n g k a h u n t u k 

m e n g a t a s i varians t e r s e b u t . 



BAB III 

M E T O D E L O G I PENELITIAN 

Jenis Penelitian 

J e n i s p e n e l i t i a n { m e n u r u t N u r d a n B a m b a n g , 2 0 0 2 : 2 5 ) m e m b a g i n y a 

b e r d a s a r k a n k a r a k t e r i s t i k m a s a l a h y a n g d i t c l i t i p e n e l i t i d a p a t d i k l a s i f i k a s i 

k e d a l a m : 

1 . P e n e l i t i a n h i s t o r i e s 

M e r u p a k a n p e n e l i t i a n t e r h a d a p m a s a l a h - m a s a l a h y a n g b e r k a i t a n d e n g a n 

f e n o m e n a m a s a l a l u (histories). 

2. P e n e l i t i a n d e s k r i p t i f 

M e r u p a k a n p e n e l i t i a n t e r h a d a p m a s a l a h - m a s a l a h b e r u p a f a k t a - f a k t a s a a t 

i n i d a r i s u a t u p o p u l a s i . 

3 . P e n e l i t i a n s t u d i k a s u s d a n l a p a n g a n 

M e r u p a k a n p e n e l i t i a n d e n g a n k a r a k t e r i s t i k m a s a l a h y a n g b e r k a i t a n 

d e n g a n l a t a r b e l a k a n g d a n k o n d i s i s aa t i n i d a r i s u b j e k y a n g d i t e l i t i . s e r t a 

i n t e r a k s i n y a d e n g a n l i n g k u n g a n . 

4 . P e n e l i t i a n k o r e l a s i o n a l 

M e r u p a k a n t i p e p e n e l i t i a n d e n g a n k a r a k t e r i s t i k m a s a l a h b e r u p a 

h u b u n g a n k o r e l a s i o n a l a n t a r a d u a v a r i a b e l a t a u l e b i h . 
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5 . P e n e l i t i a n k a u s a l k o m p a r a t i f 

M e r u p a k a n t i p e p e n e l i t i a n d e n g a n k a r a k t e r i s t i k m a s a l a h b e r u p a 

h u b u n g a n s e b a b a k i b a t a n t a r a d u a v a r i a b e l a t a u l e b i h . 

6 . P e n e l i t i a n e k s p e r i m e n 

M e r u p a k a n t i p e p e n e l i t i a n d e n g a n k a r a k t e r i s t i k m a s a l a h y a n g s a m a 

d e n g a n p e n e l i t i a n k a u s a l k o m p a r a t i f y a i t u m e n g e n a i h u b u n g a n s e b a b 

a k i b a t a n t a r a d u a v a r i a b e l a t a u l e b i h . 

P e n e l i t i a n i n i a d a l a h j e n i s p e n e l i t i a n d e s k r i p t i f y a i t u p e n e l i t i a n 

t e r h a d a p m a s a l a h - m a s a l a h b e r u p a f a k t a - f a k t a saa t i n i d a r i s u a t u p o p u l a s i 

d a n m e n y a j i k a n u r a i a n p e n j e l a s a n m e n g e n a i f a k t o r - f a k t o r p e n y e b a b s e l i s i h 

a n g g a r a n p e n j u a l a n d a n r e a l i s a s i p a d a C V . C r e a t i v e P a l e m b a n g . 

B. Tempat Penelitian 

T e m p a t p e n e l i t i a n i n i d i l a k u k a n p a d a C V . C r e a t i v e P a l e m b a n g y a n g 

b e r a l a m a t d i J a l a n M a y o r R u s l a n N o . 1 7 5 C P a l e m b a n g . 

C . Operasionalisasi Variabel 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h d e l l n i s i y a n g d i b e r i k a n k e p a d a 

s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a s i k a n 

b a g a i m a n a v a r i a b e l i t u d i u k u r . V a r i a b e l y a n g d i g u n a k a n d a l a m p e n i l i t i a n i n i 

a d a l a h : 
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Tabel I l l . l 

Operasioanalisasi Variabel 

V a r i a b e l D e f i n i s i I n d i k a t o r 
P e n y e b a b S e l i s i h 
A n g g a r a n d a n 
R e a l i s a s i : 
1 . F a k t o r I n t e m a l F a k t o r p e n y e b a b t e r j a d i a. P e n j u a l a n t a h u n l a l u 

n y a s e l i s i h a n g g a r a n b . K e b i j a k a n p e r u s a h a a n 
d a n r e a l i s a s i p e n j u a l a n c. T e n a g a k e r j a y a n g 
y a n g b e r a s a l d a r i d a l a m d i m i l i k i 
p e r u s a h a a n . d . K e t e r s e d i a a n m o d a l 

2 . F a k t o r F a k t o r p e n y e b a b a. P e r s a i n g a n 
E k s t e m a l t e r j a d i n y a s e l i s i h b . T i n g k a t p e n g h a s i l a n 

a n g g a r a n d a n r e a l i s a s i m a s y a r a k a t 
p e n j u a l a n y a n g b e r a s a l c. K e a d a a n 
d a r i l u a r p e r u s a h a a n . p e r e k o n o m i a n 

n a s i o n a l 

S u m b e r : P e n u l i s , 2 0 1 2 

Data yang Diperlukan 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n ( N u r d a n B a m b a n g , 2 0 0 2 : 

1 4 6 ) d i l i h a t d a r i c a r a m e m p e r o l e h n y a t e r d i r i d a r i : 

1 . D a t a P r i m e r 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a 

l a n g s u n g d a r i s u m b e r a s l i ( t i d a k m e l a l u i p e r a n t a r a ) . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

p e n e l i t i s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n 

d i c a t a t o l e h p i h a k l a i n ) . 
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B e r d a s a r k a n c a r a m e m p e r o l e h n y a , m a k a d a t a y a n g a k a n d i p e r l u k a n 

p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r . D a t a p r i m e r y a n g 

d i p e r l u k a n t e r s e b u t a d a l a h g a m b a r a n u m u m p e r u s a h a a n , s e j a r a h b e r d i r i n y a 

p e r u s a h a a n , s t r u k t u r o r g a n i s a s i . l a p o r a n a n g g a r a n d a n r e a l i s a s i p e n j u a l a n 

t a h u n 2 0 0 8 - 2 0 1 0 . 

Teknik Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n ( N a n l i n . 

2 0 0 2 : 1 1 5 - 1 2 3 ) t e r d i r i d a r i : 

1 . W a w a n c a r a 

W a w a n c a r a m e r u p a k a n b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i a n 

d a n r e s p o n d e n . 

2 . P e n g a m a t a n {observasi) 

P e n g a m a t a n {observasi) m e r u p a k a n c a r a p e n g u m p u l a n d a t a d i m a n a 

p e n e l i t i a n m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n 

s e l a m a p e n e l i t i a n . 

3 . K u e s i o n e r ( a n g k e t ) 

K u e s i o n e r ( a n g k e t ) m e r u p a k a n p e m y a t a a n d i s u s u n d a l a m b e n t u k 

k a l i m a t t a n y a d e n g a n o p s i j a w a b a n y a n g t e r s e d i a . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n c a t a t a n t e r t u l i s b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a w a k t u y a n g l a l u . 
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5 . S u r v e i 

S u r v e i m e r u p a k a n m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n 

i n s t r u m e n t u n t u k m e m i n t a d a r i r e s p o n d e n t e n t a n g s a m p l e . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h t e k n i k w a w a n c a r a 

d a n d o k u m e n t a s i , y a i t u w a w a n c a r a d i l a k u k a n d e n g a n s a l a h s a t u s t a f 

k a r y a w a n di C V . C r e a t i v e P a l e m b a n g d a n d o k u m e n t a s i d i l a k u k a n p e n u l i s 

d e n g a n c a r a m e n y a l i n d a n m e n g u t i p d o k u m e n - d o k u m e n y a n g a d a d i 

p e r u s a h a a n . 

Analisis Data dan Teknik Analisis 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n ( S u g i o n o , 2 0 0 3 : 1 4 ) 

t e r d i r i d a r i : 

1 . A n a l i s i s k u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u a n a l i s i s y a n g d i g u n a k a n d a l a m b e n t u k k a t a , 

k a l i m a t d a n g a m b a r . 

2 . A n a l i s i s k u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u a n a l i s i s y a n g b e r b e n t u k a n g k a a t a u d a t a 

k u a l i t a t i f y a n g d i a n g k a k a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f y a i t u d e n g a n m e n y a j i k a n u r a i a n p e n j e l a s a n m e n g e n a i f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . 
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T e k n i k a n a l i s i s > a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h k u a l i t a t i f 

y a i t u d e n g a n m e n y a j i k a n t a b e l , u r a i a n d a n p e n j e l a s a n m e n g e n a i f a k t o r -

f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Sejarah Singkat Perusahaan 

C V . C r e a t i v e P a l e m b a n g a d a l a h s c b u a h p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g p e r d a g a n g a n b a r a n g d a n j a s a , k h u s u s n y a p e n j u a l a n 

d a n p e r b a i k a n p e r a n g k a t k o m p u t e r j a r i n g a n . p e r a n g k a t t e l e k o m u n i k a s i 

d a n p e r a n g k a t l a i n n y a . P e r u s a h a a n i n i d i d i r i k a n p a d a t a h u n 1 9 9 7 o l e h 

B a p a k M . Y u n u s A l f i a n s e l a k u p e m i l i k m o d a l s c k a l i g u s s e b a g a i 

p i m p i n a n p e r u s a h a a n . 

P a d a a w a l n y a p e r u s a h a a n i n i m e n j a l a n k a n u s a h a n y a d i J a l a n 

J e n d r a l S u d i r m a n I C m . 3 P a l e m b a n g , k a r e n a s e m a k i n k u a t n y a 

p e r s a i n g a n u n t u k t e r u s m e n j a d i y a n g l e b i h b a i k m a k a p e r u s a h a a n 

t e r s e b u t b e r p i n d a h k e J a l a n M a y o r R u s l a n N o m o r 1 7 5 C P a l e m b a n g , 

h a r a p a n d a r i p e r p i n d a h a n i n i i a l a h a g a r p e r u s a h a a n t e r s e b u t a k a n t e r u s 

b e r k e m b a n g d a n t e r u s m e n j a d i p e r u s a h a a n y a n g d a p a t t e r u s b e r s a i n g 

d e n g a n p e r u s a h a a n - p e r u s a h a a n l a i n n y a y a n g s e d a n g b e r m u n c u l a n d a n 

s i a p d e n g a n s t r a t e g i - s t r a t e g i n y a u n t u k d a p a t b e r s a i n g d e n g a n 

p e r u s a h a a n - p e r u s a h a a n y a n g t e l a h l a m a b e r d i r i m a u p u n y a n g b a r u . 

A w a l m u l a p e r u s a h a a n m e r i n t i s u s a h a p e n j u a l a n d a n p e r b a i k a n 

p e r a i a t a n k o m p u t e r d a n p e r a n g k a t t e l e k o m u n i k a s i k a r e n a m e l i h a t 

37 
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p e l u a n g k e d e p a n y a n g c u k u p m e n j a n j i k a n . S e j a k a w a l b e r d i r i n y a 

p e r u s a h a a n m e n c o b a u n l u k t e r u s m e m a n t a p k a n v i s i d a n m i s i k e d e p a n 

u n t u k m e m p e r l u a s r u a n g l i n g k u p . D e n g a n s i s t e m y a n g m a s i h s a n g a t 

s e d e r h a n a . p e n g e t a h u a n y a n g m a s i h m i n i m , j u m l a h p e r s e d i a a n 

k o m p u t e r y a n g m a s i h s e d i k i t k a r e n a t e r b a l a s n y a d a y a l a m p u n g a t a u 

t e m p a t d a n r e l a s i d e n g a n p e m a s o k k o m p u t e r . 

D e n g a n b e r b e k a l p e n g a l a m a n , r e l a s i , k o o r d i n a s i d a n s i s t e m 

y a n g s e d e r h a n a . p e r u s a h a a n t e r u s m e l a k u k a n p e n g e m b a n g a n h i n g g a 

a k h i m y a m a m p u b e r t u m b u h d a n t e r u s e k s i s s e b a g a i p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g p e r d a g a n g a n b a r a n g d a n j a s a p e r b a i k a n p e r a i a t a n 

k o m p u t e r d a n t e l e k o m u n i k a s i . S a m p a i k i n i C V . C r e a t i v e P a l e m b a n g 

t e l a h b e r d i r i s e l a m a h a m p i r 15 t a h u n d e n g a n j u m l a h k a r y a w a n 

s e b a n y a k 2 0 o r a n g . 

C V . C r e a t i v e P a l e m b a n g m e m p u n y a i i z i n d a n s u r a t i n s l a n s i 

s e b a g a i b e r i k u t : 

1 . S u r a t I z i n U s a h a P e r d a g a n g a n ( S l U P ) d a r i K e p u t u s a n W a l i k o t a 

P a l e m b a n g d e n g a n n o m o r : 5 3 5 / K P T S / S I U P - P K / 2 0 0 3 t a n g g a l 

2 4 A p r i l 2 0 0 3 . 

2 . S u r a t I z i n T e m p a t U s a h a ( S I T U ) d a r i K e p u t u s a n W a l i k o t a 

P a l e m b a n g d e n g a n n o m o r : 6 0 6 / K P T S / S I T U / 1 9 9 8 t a n g g a l 

6 J u n i 1 9 9 8 d a n p e n d a f t a r a n u l a n g d e n g a n n o m o r : 4 9 3 / D U l / 

D P M D / 2 0 1 1 t a n g g a l 2 5 S e p t e m b e r 2 0 1 1 . 
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3 . S u r a t T a n d a D a f t a r P e r u s a h a a n ( T D P ) d a r i K e p u t u s a n W a l i k o t a 

P a l e m b a n g d e n g a n n o m o r : 3 8 5 / K P T S / T D P - C V / 2 0 0 3 t a n g g a l 

2 4 A p r i l 2 0 0 3 . 

4 . N o m o r P o k o k W a j i b P a j a k ( N P W P ) : 1 . 8 4 8 . 8 8 1 . 7 - 3 0 1 . 0 0 0 d a r i 

D i r e k t o r a t J e n d e r a l P a j a k . 

5 . K a r t u T a n d a A n g g o t a B i a s a d a r i K a m a r D a g a n g d a n I n d u s t r i 

d e n g a n n o m o r : 1 0 7 0 1 - 0 7 0 0 0 8 0 8 . 

C V . C r e a t i v e P a l e m b a n g d i d a l a m m e n j a l a n k a n p e r u s a h a a n n y a 

m e m p u n y a i V i s i , M i s i , B u d a y a d a n K o m i t m e n . A d a p u n V i s i d a r i C V . 

C r e a t i v e P a l e m b a n g a d a l a h M e n j a d i p e r u s a h a a n y a n g t e r d e p a n d a n 

l e r p e c a y a s e r t a m a m p u m e m b e r i k a n l a y a n a n y a n g b a i k d a n b e r k u a l i t a s 

t i n g g i s e r t a t e r j a n g k a u o l e h p a s a r , b a i k l o k a l m a u p u n r e g i o n a l . M a m p u 

m e m b e r i k a n s o l u s i y a n g t e p a t k e p a d a k o n s u m e n s e s u a i d e n g a n 

k e b u t u h a n k o n s u m e n . C V . C r e a t i v e P a l e m b a n g m e m p u n y a i M i s i y a i t u 

M e m b a n g u n . m e n g e m b a n g k a n d a n m e n i n g k a t k a n k e m a n d i r i a n m e l a l u i 

s e m a n g a t k e w i r a u s a h a a n y a n g t i n g g i b a i k s e c a r a i n t e m a l m a u p u n 

e k s t e m a l s e h i n g g a m e m b e r i k a n d a m p a k y a n g p o s i t i f b a g i k e m a j u a n 

p e r e k o n o m i a n m a s y a r a k a t u m u m n y a d a n k e p a d a a n g g o t a t e a m C r e a t i v e 

p a d a k h u s u s n y a . 

B u d a y a k e r j a y a n g d i a m b i l C V . C r e a t i v e P a l e m b a n g a d a l a h 

M e n g e m b a n g k a n b u d a y a k e r j a y a n g m a n d i r i , k r e a t i f . d a n p r o f e s i o n a l 

s e r t a d i d u k u n g p o l a h u b u n g a n k e r j a y a n g p o s i t i f a t a s a z a s 

k e k e l u a r g a a n . M e n g a n u t m o d e l o r g a n i s a s i f u n g s i o n a l , s e t i a p o r a n g 
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a d a l a h b a g i a n d a r i T i m y a n g m e n j a l a n k a n l u g a s n y a b e r d a s a r k a n 

d e s k r i p s i f u n g s i . T i d a k t e r g a n t u n g p e r i n t a h d a n h i r a r k i . s e t i a p o r a n g 

b e b a s b e r i n i s i a t i f . L i n g k u n g a n m e n d u k u n g s e t i a p o r a n g m e n c a p a i 

p r e s t a s i t e r b a i k . T i m m e m b e r i k a n d o r o n g a n . s t i m u l a s i d a n m o t i v a s i 

d a l a m o r i e n t a s i p e l a k s a n a a n t u g a s s e c a r a e f e k t i f d a n k o n s t r u k t i f . 

T u j u a n t i m m e n i n g k a t k a n p r o d u k t i f i t a s d a n h a s i l m a k s i m a l k e p a d a 

p e l a n g g a n . S e r t a C V . C r e a t i v e P a l e m b a n g m e m p u n y a i k o m i t m e n , 

y a i t u : K e p u a s a n p e l a n g g a n d i p e r o l e h d a r i p e n y e l e s a i a n m a s a l a h s e c a r a 

k o n s t r u k t i f . c e p a t d a n t e p a t . C V . C r e a t i v e P a l e m b a n g m e m b e r i k a n 

s o l u s i d a n l a y a n a n t e r b a i k s e s u a i k o n d i s i s e t i a p p e l a n g g a n . K e p u a s a n 

p e l a n g g a n a d a l a h t a r g e t u t a m a d a n p r o m o s i y a n g e f e k t i f . 

Struktur Organisasi 

D i d a l a m m e n j a l a n k a n o p e r a s i o n a l p e r u s a h a a n d e n g a n b a i k , 

d i p e r l u k a n s u a t u s t r u k t u r o r g a n i s a s i y a n g t e p a t d a n j e l a s y a n g s e s u a i 

d e n g a n b i d a n g u s a h a y a n g d i j a l a n k a n o l e h p e r u s a h a a n . 

C V . C r e a t i v e P a l e m b a n g m e m i l i k i s t r u k t u r o r g a n i s a s i 

p e r u s a h a a n y a n g m e n g g a m b a r k a n h u b u n g a n a n t a r a w e w e n a n g , t u g a s , 

d a n t a n g g u n g j a w a b m a s i n g - m a s i n g b a g i a n / b i d a n g d a l a m p e r u s a h a a n 

t e r s e b u t . 

A d a p u n s t r u k t u r o r g a n i s a s i p a d a C V . C r e a t i v e P a l e m b a n g 

d a p a t d i l i h a t p a d a C i a m b a r I V . ] : 
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Gambar IV. l 

STRUKTUR ORGANISASI 

CV. C R E A T I V E PALEMBANG 

Pimpinan 
(Direktur) 

Bagian 
Administrasi 

(ADM) 

Bagian 
T e k n 1 s 1 

( T e c h n i c a l S u p p o r t ) 

Bagian 
Transportasi 

( D r i v e r ) 

Bagian 
Kebersihan 
( O f f i c e Boy) 

S u m b e r : C V . C r e a t i v e P a l e m b a n g , 2 0 1 2 

C V . C r e a t i v e P a l e m b a n g m e m i l i k i u n i t - u n i t k e r j a y a n g m a s i n g -

m a s i n g m e m p u n y a i w e w e n a n g , t a n g g u n g j a w a b , d a n l i n g k u p k e r j a 

s e n d i r i - s e n d i r i . S e m u a u n i t k e r j a m e m i l i k i h u b u n g a n d e n g a n u n i t - u n i t 

k e r j a l a i n n y a b a i k s e c a r a v e r t i k a l d a n h o r i z o n t a l , s e b a g a i b e r i k u t : 

P i m p i n a n m e m p u n y a i h u b u n g a n d e n g a n B a g i a n A d m i n i s t r a s i , 

d i m a n a P i m p i n a n m e n d a p a t k a n l a p o r a n d a r i B a g i a n A d m i n i s t r a s i . y a n g 

b e r i s i k a n l a p o r a n - l a p o r a n d a r i u n i t - u n i t k e r j a l a i n n y a . P i m p i n a n 

m e m p u n y a i h u b u n g a n d e n g a n B a g i a n T e k n i s i . d i m a n a P i m p i n a n 

m e m e r i k s a d a n m e n g a r a h k a n c a r a k e r j a T e k n i s i . P i m p i n a n m e m p u n y a i 

h u b u n g a n d e n g a n B a g i a n T r a n s p o r t a s i . d i m a n a B a g i a n T r a n s p o r t a s i 

m e l a p o r k a n k e a d a a n k e n d a r a a n y a n g d i p a k a i . P i m p i n a n j u g a 

m e m p u n y a i h u b u n g a n d e n g a n B a g i a n K e b e r s i h a n , d i m a n a P i m p i n a n 

d a p a t m e m e r i n t a h k a n k e p a d a B a g i a n K e b e r s i h a n u n l u k d a p a t 
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m e m b e r s i h k a n k a n t o r a t a u p u n d a p a t m o m i n t a m e n y i a p k a n m a k a n a n 

d a n m i n u m a n . 

B a g i a n A d m i n i s t r a s i b e r h u b u n g a n k e p a d a B a g i a n T e k n i s i , 

B a g i a n T r a n s p o r t a s i . d a n B a g i a n K e b e r s i h a n u n t u k b e k e r j a s a m a d a n 

b e r t a n g g u n g j a w a b k e p a d a P i m p i n a n , d i m a n a B a g i a n A d m i n i s t r a s i 

m e n d a p a t k a n l a p o r a n k e r j a d a r i B a g i a n T e k n i s i y a n g t e l a h m e l a k u k a n 

p e k e r j a a n d a l a m p e r a k i t a n d a n p e r b a i k a n k o m p u t e r . B a g i a n 

A d m i n i s t r a s i j u g a b e r h u b u n g a n d e n g a n B a g i a n T r a n s p o r t a s i , d i m a n a 

B a g i a n A d m i n i s t r a s i m e n d a p a t k a n l a p o r a n d a r i B a g i a n T r a n s p o r t a s i 

b e r u p a l a p o r a n p e n g a n t a r a n k o m p u t e r k e p a d a p e m b e l i . B a g i a n 

A d m i n i s t r a s i j u g a m e m p u n y a i h u b u n g a n d e n g a n B a g i a n K e b e r s i h a n . 

s e b a g a i p e m b e r s i h k a n t o r a t a u p e t u g a s u n t u k m e l a y a n i u n i t - u n i t k e r j a 

l a i n n y a . 

S e d a n g k a n B a g i a n T e k n i s i m e m p u n y a i h u b u n g a n k e p a d a 

B a g i a n K e b e r s i h a n s e b a g a i p e t u g a s y a n g m e m b e r s i h k a n r u a n g k e r j a . 

S e l u r u h u n i t - u n i t k e r j a y a n g t e r d a p a t p a d a C V . C r e a t i v e 

P a l e m b a n g y a n g m e m b e n t u k s e b u a h h u b u n g a n k e r j a s a m a y a n g 

t e r k o o r d i n a s i d e n g a n b a i k a n t a r a u n i t k e r j a s a t u d e n g a n y a n g l a i n n y a , 

s e h i n g g a k e g i a t a n o p e r a s i o n a l p e r u s a h a a n d a p a t d i l a k s a n a k a n d e n g a n 

b a i k d a n b e r j a l a n d e n g a n l a n c a r . 
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Pembagian Tugas 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i C V . C r e a t i v e P a l e m b a n g a k a n 

d i u r a i k a n d e n g a n j e l a s m e n g e n a i s p e s i f i k a s i t u g a s , w e w e n a n g 

d a n t a n g g u n g j a w a b d a r i m a s i n g - m a s i n g b a g i a n d a l a m p e r u s a h a a n 

s e b a g a i b e r i k u t : 

A . P i m p i n a n (Direktur) 

T a n g g u n g j a w a b p e m i m p i n a d a l a h : 

a ) M e n y u s u n p r o g r a m a t a u r e n c a n a k e r j a . 

b ) M e n g a t u r p e r m i n t a a n b a r a n g . 

c ) M e l a k s a n a k a n p e n g a w a s a n d a l a m p e n e r i m a a n b a r a n g . 

d ) M e l a k u k a n e v a l u a s i t e r h a d a p k e g i a t a n s e c a r a k e s e l u r u h a n . 

e ) M e n g a t u r p r o s e s p e n g i r i m a n b a r a n g . 

f ) S e b a g a i p e n a n g g u n g j a w a b d a l a m proses p e r b a i k a n m a u p u n 

p e m a s a n g a n b a r a n g . 

g ) M e n e r i m a l a p o r a n y a n g d i s a m p a i k a n d a r i m a s i n g - m a s i n g 

b a g i a n . 

h ) M e l a k u k a n p e n g a w a s a n d a n k o n t r o l t e r h a d a p k a r y a w a n d a l a m 

m e l a k s a n a k a n t u g a s . 

W e w e n a n g p e m i m p i n a d a l a h : 

a ) M e n e n t u k a n k e b i j a k a n - k e b i j a k a n p e r u s a h a a n . 

b ) M e n g a n g k a l d a n m e m b e r h e n t i k a n k a r y a w a n . 

c ) M e n g a d a k a n r a p a t a n g g o t a p e r u s a h a a n . 
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d ) M e n e n t u k a n h a r g a j u a l b a r a n g d a n b i a y a - b i a y a p r o s e s 

p e r b a i k a n . 

B a g i a n A d m i n i s t r a s i (ADM) 

D a l a m p e r u s a h a a n i n i a d m i n i s t r a s i m e r a n g k a p j a b a t a n s e b a g a i 

d i v i s i k e u a n g a n . T a n g g u n g j a w a b n y a a d a l a h : 

a ) S e b a g a i p e m b e r i i n f o r m a s i b a g i p e l a n g g a n . 

b ) M e n c a t a t s e m u a p e n e r i m a a n p e m b a y a r a n d a r i p e l a n g g a n . 

c ) M e n g a r s i p k a n s u r a t m a s u k d a n s u r a l k e l u a r . 

d ) M e n g o n t r o l a b s e n s i k a r y a w a n d a n m e n g a r s i p n y a . 

e ) M e n g i n v e m a r i s p e r a i a t a n k a n t o r d a n m e n y e d i a k a n 

p e r l c n g k a p a n p e n u n j a n g a d m i n i s t r a s i k a n t o r . 

f ) S e b a g a i f u n g s i p e n g g a j i a n k a r y a w a n . 

g ) M e m b u a t l a p o r a n k e u a n g a n p e r u s a h a a n . 

h ) M e m b u a t d a f t a r p i u t a n g d a n h u t a n g p e r u s a h a a n . 

i ) M e n g a u d i t s e t i a p p e m b u k u a n a k u n t a n s i b e r u p a p e n g e l u a r a n 

d a n p e m a s u k a n p e r u s a h a a n . 

j ) M e n y e r a h k a n l a p o r a n p e n j u a l a n d a n p e m b e l i a n k e p a d a 

p e m i m p i n k e i k a d i p e r l u k a n . 

k ) M e m e g a n g k a s p e r u s a h a a n . 

W e w e n a n g B a g i a n A d m i n i s t r a s i a d a l a h : 

a ) M e n g a r a h k a n s e m u a k a r y a w a n a g a r d a p a t m e m e n u h i s e m u a 

k e p e r l u a n a d m i n i s t r a s i y a n g d i p e r l u k a n o l e h p e r u s a h a a n . 
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C . B a g i a n T e k n i s i fTechnical Support) 

T a n g g u n g j a w a b n y a a d a l a h : 

a ) M e l a k u k a n p e r b a i k a n d i d a l a m p e r u s a h a a n m a u p u n b a g i 

k o n s u m e n s e s u a i p e r i n t a h d a r i p i m p i n a n . 

b ) M e l a p o r k e p a d a p i m p i n a n d a l a m m e n g a m b i l k e p u t u s a n y a n g 

t e p a t d a l a m m e n y e l e s a i k a n p e r b a i k a n . 

c ) M e l a k s a n a k a n p e m a s a n g a n a l a t - a l a t k o m p u t e r s e s u a i p e r i n t a h 

d a r i p i m p i n a n . 

B a g i a n T e k n i s i t i d a k m e m p u n y a i w e w e n a n g a p a p u n d a l a m 

m e n e n t u k a n t u g a s a t a u p e k e r j a a n y a n g h a r u s d i l a k u k a n d a l a m 

p e r u s a h a a n k a r e n a s e m u a h a r u s b e r d a s a r k a n p e r i n t a h d a r i 

p i m p i n a n . 

D . B a g i a n T r a n s p o r t a s i (Driver) 

T a n g g u n g j a w a b n y a a d a l a h : 

a ) M e m p e r s i a p k a n k e n d a r a a n y a n g a k a n d i g u n a k a n s e w a k t u -

w a k t u . 

b ) M e m b a w a k e n d a r a a n k e t e m p a t y a n g t e l a h d i t e n t u k a n o l e h 

p i m p i n a n . 

c ) M e n g a n t a r k a r y a w a n m a u p u n b a r a n g k e t e m p a t y a n g t e l a h 

d i t e n t u k a n . 
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E . B a g i a n K e b e r s i h a n (Office Boy) 

T a n g g u n g j a w a b n y a a d a l a h : 

a ) M e m b e r s i h k a n s e t i a p r u a n g a n y a n g a d a d a l a m p e r u s a h a a n 

m a u p u n h a l a m a n p e r u s a h a a n . 

b ) M e m p e r s i a p k a n m i n u m a n u n l u k t a m u m a u p u n k a r y a w a n y a n g 

m e m b u t u h k a n . 

Aktivitas Perusahaan 

C V . C r e a t i v e P a l e m b a n g m e r u p a k a n s a l a h s a t u p e r u s a h a a n 

s w a s t a y a n g b e r g e r a k d a l a m b i d a n g p e r d a g a n g a n b a r a n g d a n j a s a , 

k h u s u s n y a p e n j u a l a n d a n i n s t a l l a s i p e r a n g k a t k o m p u t e r m e l i p u t i 

p e n y a l u r a n Hardware d a n Software, j a r i n g a n i n t e r n e t d a n i n t r a n e t , 

p e r a n g k a t t e l e k o m u n i k a s i b e r u p a T e l e p o n E x t e n s i o n d a n R a d i o H T , 

s e r t a p e r a n g k a t l a i n n y a b e r u p a K a m e r a C C T V . M e s i n A b s e n {Finger 

Print), T o w e r , d a n l a i n - l a i n n y a . C V . C r e a t i v e P a l e m b a n g b e r t i n d a k 

s e b a g a i supplier d i b i d a n g p e n j u a l a n u n t u k m e l a y a n i d a n m e m e n u h i 

k e b u t u h a n p e l a n g g a n s e c a r a b e r k e s i n a m b u n g a n d a n p r o f e s i o n a l . 

P e r u s a h a a n i n i m e m p u n y a i b a n y a k p e n g a l a m a n k e r j a d a n 

p e m a h m e m e n a n g k a n t e n d e r y a n g d i a d a k a n i n s t a n s i - i n s t a n s i 

p e m e r i n t a h . B U M N , m a u p u n p e r u s a h a a n s w a s t a , s e p e r t i : 

1 . P e n g a d a a n K o m p u t e r b e r i k u t I n s t a l a s i J a r i n g a n L A N p a d a B a l a i 

K a r a n t i n a T u m b u h a n B o m B a r u P a l e m b a n g ( P r o y e k P e n g e m b a n g a n 

K a r a n t i n a P e r t a n i a n S u m a t e r a S e l a t a n ) . 
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2 . P e n g a d a a n P e r a n g k a t ( C o m p u t e r d a n I n s t a l a s i J a r i n g a n L A N d i 

R u m a h S a k i t M o h . H u s i n P a l e m b a n g { D e p a r t e m e n K e s e h a t a n R I , 

D i r e k t o r a t J e n d r a l P e l a y a n a n M e d i k , P e r j a n R S M H ) . 

3 . P e n g a d a a n P e r a i a t a n K o m p u t e r d a n N o t e b o o k ( L a p t o p ) d i K a n t o r 

W i l a y a h D e p a r t e m e n A g a m a P r o v i n s i S u m a t e r a S e l a t a n ( P r o y e k 

E f i s i e n s i P e r e n c a n a a n P e n d i d i k a n ) . P e n g a d a a n d a n I n s t a l l a s i 

P e r a n g k a t T e l e k o m u n i k a s i ( T e l e p o n E x t e n s i o n ) d a n C C T V p a d a 

t a h u n b e r i k u t n y a . 

M a s i h b a n y a k l a g i p e n g a l a m a n - p e n g a l a m a n k e r j a y a n g p e m a h 

d i k e r j a k a n o l e h p e m s a h a a n C V . C r e t i v e P a l e m b a n g d e n g a n i n s t a n s i -

i n s t a n s i p e m e r i n t a h a n , B U M N . m a u p u n d e n g a n p e r u s a h a a n - p e r u s a h a a n 

s w a s t a d i k o t a P a l e m b a n g m a u p u n d i l u a r k o t a P a l e m b a n g d a l a m 

w i l a y a h S u m a t e r a S e l a t a n d a n s e k i t a m y a . 

Data Anggaran Penjualan 

C V . C r e a t i v e P a l e m b a n g d a l a m m e n j a l a n k a n a k t i f i t a s 

p e n j u a l a n b e r p e d o m a n p a d a a n g g a r a n p e n j u a l a n y a n g d i s u s u n 

s e b e l u m n y a . B e r i k u t g a m b a r a n a n g g a r a n d a n r e a l i s a s i p e n j u a l a n t a h u n 

2 0 0 8 - 2 0 1 0 p a d a C V . C r e a t i v e P a l e m b a n g d a p a t d i l i h a t p a d a T a b e l I V . l 

s e b a g a i b e r i k u t : 
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Tabel IV. l 
Anggaran dan Realisasi Penjualan 

CV. Creative Palembang 
Tahun 2008-2010 

T a h u n A n g g a r a n R e a l i s a s i S e l i s i h ( % ) 

2 0 0 8 R p . 3 . 5 4 2 . 8 6 8 . 0 0 0 R p . 2 . 2 9 0 . 4 9 8 . 0 0 0 R p . 1 . 2 5 2 . 3 7 0 . 0 0 0 3 5 % 

2 0 0 9 R p . 3 . 0 2 5 . 7 6 0 . 0 0 0 R p . 1 . 6 6 9 . 3 8 0 . 0 0 0 R p . 1 . 3 5 6 . 3 8 0 . 0 0 0 4 5 % 

2 0 1 0 R p . 3 . 9 9 9 . 5 0 2 . 0 0 0 R p . 2 . 2 7 7 . 1 6 4 . 0 0 0 R p . 1 . 7 2 2 . 3 3 8 . 0 0 0 4 3 % 

S u m b e r ; C V . C r e a t i v e P a l e m b a n g , 2 0 1 2 

Pembahasan 

S e s u a i d e n g a n p e r m a s a l a h a n y a n g p e n u l i s a j u k a n p a d a b a g i a n 

p e n d a h u l u a n , m a k a p a d a b a g i a n i n i a k a n d i a n a l i s i s f a k t o r - f a k t o r p e n y e b a b 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g . 

P e n y u s u n a n a n g g a r a n p e n j u a l a n y a n g d i l a k u k a n C V . C r e a t i v e P a l e m b a n g 

b e r d a s a r k a n p a d a p e n j u a l a n t a h u n s e b e l u m n y a . 

F u n g s i a n g g a r a n p e n j u a l a n a d a l a h s e b a g a i a l a t p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n j u a l a n b a g i p e r u s a h a a n d a l a m j a n g k a p e n d e k . A n g g a r a n 

p e n j u a l a n t a h u n a n C V . C r e a t i v e P a l e m b a n g b i a s a n y a d i s u s u n s e t i a p a w a l 

t a h u n . A n g g a r a n p e n j u a l a n y a n g d i l a k s a n a k a n d a l a m s a t u l a h u n a n g g a r a n 

b i s a t e r j a d i s e l i s i h d a l a m r e a l i s a s i n y a . A p a b i l a r e a l i s a s i p e n j u a l a n l e b i h d a r i 

a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n . m a k a a k a n t e r j a d i s e l i s i h y a n g d a p a t 

m e n g u n t u n g k a n p e r u s a h a a n . S e b a l i k n y a a p a b i l a r e a l i s a s i a n g g a r a n 

p e n j u a l a n l e b i h k e c i l d a r i y a n g s u d a h d i a n g g a r k a n a k a n t e r j a d i s e l i s i h y a n g 

d a p a t m e r u g i k a n p e r u s a h a a n . S e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n 

d a p a t d i s e b a b k a n o l e h f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l . 
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T a b l e I V . l t e r s e b u t t e l a h m e n u n j u k k a n b a h w a a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n t e r d a p a t s e l i s i h : 

1 . P a d a l a h u n 2 0 0 8 a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 5 4 2 . 8 6 8 . 0 0 0 , - d a n 

r e a l i s a s i s e b e s a r R p . 2 . 2 9 0 . 4 9 8 . 0 0 0 , - s e l i s i h R p . 1 . 2 5 2 . 3 7 0 . 0 0 0 . -

2 . P a d a t a h u n 2 0 0 9 a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 0 2 5 . 7 6 0 . 0 0 0 , - d a n 

r e a l i s a s i s e b e s a r R p . 1 . 6 6 9 . 3 8 0 . 0 0 0 , - s e l i s i h R p . 1 . 3 5 6 . 3 8 0 . 0 0 0 , -

3 . P a d a t a h u n 2 0 1 0 a n g g a r a n p e n j u a l a n s e b e s a r R p . 3 . 9 9 9 . 5 0 2 . 0 0 0 . - d a n 

r e a l i s a s i s e b e s a r R p . 2 . 2 7 7 . 1 6 4 . 0 0 0 , - s e l i s i h R p . 1 . 7 2 2 . 3 3 8 . 0 0 0 , -

D a r i u r a i a n d i a t a s d a p a t d i l i h a t b a h w a a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g t e r d a p a t s e l i s i h y a n g d a p a t 

m e r u g i k a n p e r u s a h a a n . P a d a t a h u n 2 0 0 8 . 2 0 0 9 d a n 2 0 1 0 r e a l i s a s i p e n j u a l a n 

t i d a k d a p a t m e l e b i h i a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n s e h i n g g a t e r j a d i 

s e l i s i h y a n g d a p a t m e r u g i k a n p e r u s a h a a n . 

A n a l i s i s f a k t o r - f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g a k a n d i u r a i k a n s e b a g a i b e r i k u t : 

1. Faktor Internal Perusahaan 

F a k t o r i n t e m a l p e r u s a h a a n m e r u p a k a n f a k t o r p e n y e b a b 

t e r j a d i n y a s e l i s i h a n g g a r a n r e a l i s a s i p e n j u a l a n y a n g b e r s u m b e r d a r i 

d a l a m p e r u s a h a a n . 

F a k t o r i n t e m a l p e r u s a h a a n y a n g a k a n d i a n a l i s i s m e l i p u t i 

p e n j u a l a n t a h u n l a l u . k e b i j a k a n p e r u s a h a a n . t e n a g a k e r j a y a n g d i m i l i k i 

d a n k e t e r s e d i a a n m o d a l . 
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a. Penjualan Tahun Lalu 

P a d a C V . C r e a t i v e P a l e m b a n g d i d a l a m m e n y u s u n 

a n g g a r a n p e n j u a l a n m e n g g u n a k a n p e n j u a l a n t a h u n s e b e l u m n y a 

s e b a g a i p e d o m a n d i d a l a m m e n y u s u n a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n . P e n j u a l a n y a n g t e r j a d i p a d a C V . C r e a t i v e P a l e m b a n g 

d a r i t a h u n 2 0 0 8 - 2 0 1 0 a d a l a h s e b a g a i b e r i k u t : 

1 ) T a h u n 2 0 0 8 . r e a l i s a s i p e n j u a l a n s e b e s a r R p . 2 . 2 9 0 . 4 9 8 . 0 0 0 , -

2 ) T a h u n 2 0 0 9 . r e a l i s a s i p e n j u a l a n s e b e s a r R p . 1 . 6 6 9 . 3 8 0 . 0 0 0 , -

3 ) T a h u n 2 0 1 0 . r e a l i s a s i p e n j u a l a n s e b e s a r R p . 2 . 2 7 7 . 1 6 4 . 0 0 0 , -

D a r i d a t a t e r s e b u t . d a p a t d i l i h a t b a h w a r e a l i s a s i y a n g t e r j a d i 

d a r i t a h u n k e t a h u n t i d a k m e n e n t u d a n b e r a k i b a t t i d a k t e r c a p a i n y a 

a n g g a r a n p e n j u a l a n y a n g d i t e t a p k a n o l e h C V . C r e a t i v e P a l e m b a n g . 

C V . C r e a t i v e P a l e m b a n g d i d a l a m m e n y u s u n a n g g a r a n 

p e n j u a l a n d a r i t a h u n k e t a h u n t i d a k m e m p e r h a t i k a n r e a l i s a s i 

p e n j u a l a n p a d a t a h u n - t a h u n s e b e l u m n y a . s e h i n g g a s e l i s i h y a n g 

t e r j a d i d a r i t a h u n k e t a h u n t e r l a l u b e s a r . 

b. Kebijakan Perusahaan 

D a l a m d u n i a u s a h a t i d a k t e r l e p a s d a r i m a c a m - m a c a m 

m a s a l a h d a l a m p e r u s a h a a n y a n g h a r u s d i h a d a p i p e r u s a h a a n . S a l a h 

s a t u f a k t o r i n t e r n a l p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i p e n j u a l a n a d a l a h k e b i j a k a n p e r u s a h a a n . h a l i n i p e n t i n g 

d i k a r e n a k a n p e r u s a h a a n d i t u n t u t u n l u k m e n e n t u k a n k e b i j a k a n -
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k e b i j a k a n y a n g d a p a t m e m b a n t u m e n i n g k a t k a n p e n j u a l a n 

p e r u s a h a a n s e p e r t i h a r g a d a n p r o m o s i u n t u k m c n g i m b a n g i 

p e r u b a h a n y a n g t e r j a d i . 

1 ) H a r g a 

B e r d a s a r k a n a n a l i s i s y a n g t e l a h d i l a k u k a n h a r g a j u a l 

p r o d u k p a d a C V . C r e a t i v e P a l e m b a n g s a n g a t l a h b e r v a r i a s i 

s e s u a i d e n g a n p r o d u k y a n g d i t a w a r k a n o l e h p e r u s a h a a n . 

S e b a g a i p e r u s a h a a n b a r a n g d a n j a s a d a l a m b i d a n g k o m p u t e r 

d a n t e l e k o m u n i k a s i . d i d a l a m m e n e t a p k a n h a r g a h a n y a 

b e r d a s a r k a n k o n d i s i p a s a r p a d a u m u m n y a y a n g a d a d i k o t a 

P a l e m b a n g . h a l i n i m e n y e b a b k a n C V . C r e a t i v e P a l e m b a n g 

d a p a t m e n a i k k a n a t a u p u n m e n u r u n k a n h a r g a j u a l s e s u a i d e n g a n 

k o n d i s i p a s a r p a d a saa t i t u . 

T e t a p i p a d a k e n y a t a a n n y a h a r g a y a n g d i t e t a p k a n o l e h 

C V . C r e a t i v e P a l e m b a n g m a s i h t e r l a l u t i n g g i d a r i h a r g a 

d i p a s a r a n p a d a u m u m n y a . 

B e r i k u t i n i p e r b a n d i n g a n h a r g a j u a l b e b e r a p a p r o d u k 

y a n g a d a p a d a C V . C r e a t i v e P a l e m b a n g d a n p a d a p e r u s a h a a n -

p e r u s a h a a n p e s a i n g . y a n g t e r t u a n g d a l a m T a b e l I V . 2 s e b a g a i 

b e r i k u t : 
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Tabel IV.2 
Perbandingan Harga Jual Produk 

M e r k / T y p e C V . C r e a t i v e M D P I T S t o r e B o b b y C o m P l a z a C o m 

A C E R A 0 7 2 2 R p . 2 . 8 5 0 . 0 0 0 , - R p . 2 . 7 4 9 . 0 0 0 , - R p . 2 . 8 0 0 . 0 0 0 . - R p . 2 . 8 0 0 . 0 0 0 , -

A C E R E l - 4 2 1 R p . 3 . 6 5 0 . 0 0 0 , - R p . 3 . 5 9 9 . 0 0 0 , - R p . 3 . 6 5 0 . 0 0 0 . - R p . 3 . 6 0 0 . 0 0 0 , -

A C E R E l - 4 3 1 R p . 3 . 8 9 9 . 0 0 0 , - R p . 3 . 6 4 9 . 0 0 0 , - R p . 3 . 6 5 0 . 0 0 0 , - R p . 3 . 6 0 0 . 0 0 0 , -

Toshiba N B 5 1 0 R p . 3 . 2 5 0 . 0 0 0 , - R p . 3 . 1 0 0 . 0 0 0 , - R p . 3 . 1 5 0 . 0 0 0 , -

A S U S K 4 3 U R p . 3 . 6 9 9 . 0 0 0 , - R p . 3 . 5 0 0 . 0 0 0 , - R p . 3 . 5 5 0 . 0 0 0 , -

S u m b e r : B r o s u r C V . C r e a t i v e , M D P I T S t o r e , B o b b y C o m , P l a z a C o m , 2 0 1 2 

B e r d a s a r k a n T a b e l I V . 2 d i a t a s b i s a d i l i h a t 

p e r b a n d i n g a n n y a , b a h w a h a r g a y a n g d i t a w a r k a n C V . C r e a t i v e 

P a l e m b a n g l e b i h t i n g g i d i b a n d i n g k a n d e n g a n p e r u s a h a a n -

p e r u s a h a a n l a i n . 

2 ) P r o m o s i 

B e r d a s a r k a n a n a l i s i s y a n g d i l a k u k a n , f a k t o r p r o m o s i 

m e r u p a k a n f a k t o r y a n g m e m p e n g a r u h i s e c a r a l a n g s u n g 

t e r h a d a p p e n j u a l a n . P r o m o s i y a n g d i l a k u k a n o l e h C V . C r e a t i v e 

P a l e m b a n g y a i t u d e n g a n m e m b a g i k a n s e l e b a r a n b r o s u r . 

m e l a l u i k o r a n . m e d i a e l e k t r o n i k s e p e r t i i k l a n d i r a d i o d a n d i 

i n t e r n e t y a n g t e r t u a n g d a l a m websUe d e n g a n t u j u a n 

m e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k y a n g d i t a w a r k a n . 

S t r a t e g i p r o m o s i y a n g d i l a k u k a n o l e h C V . C r e a t i v e P a l e m b a n g 

h a m p i r s a m a s a j a d e n g a n y a n g d i l a k u k a n o l e h p e r u s a h a a n 

p e s a i n g l a i n n y a . 
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Tenaga Kerja yang dimiliki 

P a d a C V . C r e a t i v e P a l e m b a n g d a l a m m e l a k s a n a k a n 

k e g i a t a n p e n j u a l a n d e n g a n m e n g g u n a k a n t e n a g a p e n j u a l 

(salesman). T e n a g a k e r j a b e r p e n g a r u h l a n g s u n g t e r h a d a p p e n j u a l a n , 

k a r e n a salesman m e r u p a k a n u j u n g l o m b a k p e r u s a h a a n d a l a m 

m e n c a p a i t a r g e t p e n j u a l a n y a n g d i t e t a p k a n o l e h p e r u s a h a a n . 

P a d a C V . C r e a t i v e P a l e m b a n g t e n a g a k e r j a n y a k u r a n g 

t c r a m p i l d a n b e l u m b e r p e n g a l a m a n d a l a m b i d a n g n y a . D a r i h a s i l 

w a w a n c a r a p e n u l i s k e p a d a b a g i a n a d m i n i s t r a s i , k u r a n g t e r a m p i l n y a 

t e n a g a k e r j a y a n g a d a d i k a r e n a k a n b e l u m p e m a h d i a d a k a n n y a 

training a t a u p e l a t i h a n b a g i k a r y a w a n , s e t i a p k a r y a w a n y a n g m a s u k 

a t a u d i t e r i m a p e r u s a h a a n h a n y a d i b e r i p e n j e l a s a n s e a d a n y a . 

K a r y a w a n j u g a k u r a n g d i p e r h a t i k a n k i n e r j a n y a o l e h a t a s a n . 

M i s a l n y a p e n g a w a s a n t e r h a d a p salesman, s e h i n g g a k u r a n g 

t e r m o t i v a s i u n t u k m e n a w a r k a n p r o d u k k e p a d a k o n s u m e n d a n 

o l o m a t i s a k a n b e r d a m p a k d e n g a n t a r g e t p e n j u a l a n y a n g d i t e t a p k a n 

a k a n s u l i t d i c a p a i p e r u s a h a a n . 

Ketersediaan Modal 

M o d a l y a n g t e r s e d i a a t a u d a n a y a n g t e r s e d i a m e r u p a k a n 

f a k t o r p e n t i n g u n t u k m e m b i a y a i k e g i a t a n p e n j u l a n . M o d a l y a n g 

c u k u p d a p a t d i g u n a k a n u n t u k m e l a k u k a n p e m b e l i a n b a r a n g 
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d a g a n g a n d a r i p a b r i k a n d a n s e b a g a i d a n a p e n u n j a n g u n t u k k e g i a t a n 

o p e r a s i o n a l d a n p r o m o s i . 

M o d a l y a n g d i m i l i k i p e r u s a h a a n s e b a g a i p e n u n j a n g d a l a m 

k e g i a t a n p e m b e l i a n b a r a n g d a n p r o m o s i d i r a s a m a s i h b e l u m c u k u p 

m e m a d a i . D a l a m h a l i n i k e t e r s e d i a n m o d a l m e r u p a k a n f a k t o r y a n g 

d a p a t m e m p e n g a r u h i t i d a k t e r c a p a i n y a t a r g e t p e n j u a l a n p a d a 

C V . C r e a t i v e P a l e m b a n g . 

K e t e r b a t a s a n m o d a l y a n g a d a p a d a C V . C r e a t i v e 

P a l e m b a n g m e n y e b a b k a n s u l i t n y a u n t u k m e l a k u k a n p e m b e l i a n 

b a r a n g ( s t o k b a r a n g ) y a n g c u k u p l e n g k a p s e b a g a i b a h a n u n t u k 

p r o m o s i p e n a w a r a n k e p a d a c a l o n k o n s u m e n . 

Faktor Fksternal 

F a k t o r e k s t e m a l p e m s a h a a n y a i t u d a t a a t a u i n f o r m a s i d a r i 

p e n g a l a m a n y a n g t e r d a p a t d a n b e r s u m b e r d a r i l u a r p e r u s a h a a n 

m e r u p a k a n f a k t o r y a n g m e m p e n g a r u h i r e a l i s a s i p e n j u a l a n d a n 

m e r u p a k a n p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 

p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g . 

F a k t o r - f a k t o r e k s t e m a l t e r s e b u t a n t a r a l a i n p e r s a i n g a n , t i n g k a t 

p e n g h a s i l a n m a s y a r a k a t d a n k e a d a a n p e r e k o n o m i a n n a s i o n a l . 

a. Persaingan 

P e r s a i n g a n m e m p a k a n s a l a h s a t u f a k t o r y a n g s a n g a t 

d o m i n a n y a n g d i h a d a p i o l e h p e r u s a h a a n k a r e n a f a k t o r i n i s a n g a t 
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b e s a r p e n g a r u h n y a t e r h a d a p p e r k e m b a n g a n s u a t u p e r u s a h a a n u n l u k 

d a p a t b e r t a h a n h i d u p d a l a m d u n i a b i s n i s . O l e h k a r e n a i t u 

m a n a j e m e n p e r u s a h a a n h a r u s d a p a t l e b i h u n g g u l d i d a l a m m e m b u a t 

d a n m e n c i p t a k a n s t r a t e g i m a u p u n i n o v a s i - i n o v a s i y a n g l e b i h b a i k 

d a n d i h a r a p k a n p e r u s a h a a n d a p a t m e n g h a d a p i d u n i a p e r s a i n g a n . 

M u n c u l n y a p a r a p e s a i n g s a n g a t b e r p e n g a r u h t e r h a d a p 

v o l u m e p e n j u a l a n k h u s u s n y a p a d a p e r u s a h a a n y a n g m e n j u a l p r o d u k 

y a n g s a m a y a i t u p e r a n g k a t k o m p u t e r d a n p e r a n g k a t t e l e k o m u n i k a s i . 

P e r u s a h a a n m e l a k u k a n k e b i j a k a n - k e b i j a k a n d i d a l a m u p a y a 

m e n i n g k a t k a n v o l u m e p e n j u a l a n d e n g a n m e n g a d a k a n p r o m o s i . 

A d a p u n h a l y a n g d i t e m p u h p e r u s a h a a n d a l a m m e n g h a d a p i 

p e r s a i n g a n d e n g a n c a r a b a r a n g d i a n t a r l a n g s u n g d a n m e m b e r i k a n 

d i s k o n k h u s u s b a g i p e m b e l i a n d a l a m j u m l a h b e s a r s e r t a p e m b e r i a n 

b o n u s a k s e s o r i s . 

P e r s a i n g a n d a r i p e r u s a h a a n l a i n y a n g s a n g a t d o m i n a n 

a d a l a h p e r s a i n g a n h a r g a . B e r d a s a r k a n w a w a n c a r a d e n g a n b a g i a n 

a d m i n i s t r a s i d i k e t a h u i b a h w a p e r u s a h a a n l a i n n y a t e r d i r i d a r i 

p e r u s a h a a n s e j e n i s s e p e r t i M D P I T S t o r e . M u l t i k o m . B o b b y 

K o m p u t e r , I n t i k o m , A r t a k o m . d a n l a i n n y a y a n g a d a d i K o t a 

P a l e m b a n g . P e r u s a h a a n t e r s e b u t t e l a h l e b i h d u l u b e r d i r i d a n l e b i h 

d i k e n a l m a s y a r a k a t d a n d a r i h a r g a p e n j u a l a n y a n g d i t a w a r k a n o l e h 

p e r u s a h a a n p e s a i n g t e r s e b u t t e r g o l o n g l e b i h r e n d a h d a r i h a r g a y a n g 

d i t a w a r k a n o l e h C V . C r e a t i v e P a l e m b a n g . 
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C V . C r e a t i v e P a l e m b a n g m e m i l i k i b a n y a k p e r s a i n g a n 

k a r e n a t e r d a p a t b a n y a k n y a p e r u s a h a a n l a i n y a n g a k a n m e n j a d i 

p e s a i n g b a g i C V . C r e a t i v e P a l e m b a n g . D a l a m h a l i n i p e s a i n g d a r i 

p e r u s a h a a n l a i n m e r u p a k a n f a k t o r y a n g d a p a t m e m p e n g a r u h i t i d a k 

t e r c a p a i n y a a n g g a r a n p e n j u a l a n C V . C r e a t i v e P a l e m b a n g . 

b. Tingkat Penghasilan Masyarakat 

P r o d u k y a n g d i t a w a r k a n o l e h C V . C r e a t i v e P a l e m b a n g 

m e r u p a k a n k e b u t u h a n p r i m e r d a n k e b u t u h a n s e k u n d e r b a g i 

s e b a g i a n m a s y a r a k a t t e r g a n t u n g d a r i p r o f e s i p e k e r j a a n n y a . B a g i 

m a s y a r a k a t y a n g k e s e h a r i a n n y a b e r a k t i f i t a s d e n g a n p e r a n g k a t 

b e r b a s i s t e k n o l o g i i n f o r m a s i m e r u p a k a n k e b u t u h a n p r i m e r , t e t a p i 

b a g i m a s y a r a k a t l a i n n y a m e r u p a k a n k e b u t u h a n s e k u n d e r . 

T i n g k a t p e n g h a s i l a n m a s y a r a k a t m e m p e n g a r u h i d a y a b e l i 

m a s y a r a k a t t e r h a d a p p r o d u k y a n g d i t a w a r k a n . K a r e n a d e n g a n 

p e n g h a s i l a n y a n g c u k u p d a n m e m a d a i m a s y a r a k a t m a m p u u n t u k 

m e m b e l i p r o d u k y a n g d i t a w a r k a n o l e h p e r u s a h a a n . B e r i k u t i n i d a t a 

p e n d a p a t a n p e r k a p i t a p e n d u d u k K o t a P a l e m b a n g t e r t u a n g d a l a m 

T a b e l I V . 3 s e b a g a i b e r i k u t : 
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Tabel IV.3 
Pendapatan Per Kapita Penduduk Kota Palembang 

Berdasarkan Harga Berlaku 
Tahun 2008-2010 

Tahun Pendapatan Per Kapita 

2 0 0 8 R p . 1 6 . 5 4 3 . 1 4 3 , -

2 0 0 9 R p . 1 8 . 2 8 8 . 4 0 9 , -

2 0 1 0 R p . 2 0 . 7 9 4 . 7 8 0 . -

S u m b e r : B a d a n Pusa t S t a t i s t i k ( B P S ) K o t a P a l e m b a n g , 2 0 1 2 

B e r d a s a r k a n T a b e l I V . 3 d i a t a s t i n g k a t p e n g h a s i l a n 

m a s y a r a k a t K o t a P a l e m b a n g y a n g t e r c e r m i n p a d a P e n d a p a t a n P e r 

K a p i t a P e n d u d u k K o t a P a l e m b a n g . P e n d a p a t a n p e r k a p i t a 

m e r u p a k a n s a l a h s a t u f a k t o r e k s t e m a l p e n y e b a b t e r j a d i n y a s e l i s i h 

y a n g d a p a t m e r u g i k a n a n t a r a a n g g a r a n d a n r e a l i s a s i p e n j u a l a n 

k a r e n a t i n g g i r e n d a h n y a p e n g h a s i l a n m a s y a r a k a t a k a n 

m e m p e n g a m h i d a y a b e l i m a s y a r a k a t i t u s e n d i r i t e r h a d a p p r o d u k 

y a n g d i t a w a r k a n o l e h p e m s a h a a n . 

Tingkat Perekonomian Nasional 

P e r t u m b u h a n p e r e k o n o m i a n d i I n d o n e s i a y a n g c u k u p 

m e m p r i h a t i n k a n d a n t i d a k m e n e n t u s e p e r t i n i l a i t u k a r r u p i a h 

t e r h a d a p d o l a r y a n g t u r u t m e n e n t u k a n h a r g a j u a l p r o d u k s e p e r t i 

k e b u t u h a n p o k o k a t a u p u n k e b u t u h a n l a i n n y a d a n m e n g a k i b a t k a n 

m i n a t k o n s u m e n b e r k u r a n g k a r e n a h a r g a y a n g r e l a t i f m a h a l . S e l a i n 

i t u f a k t o r y a n g m e m p e n g a r u h i p e r t u m b u h a n p e r e k o n o m i a n d i 
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I n d o n e s i a y a n g p e m a h m e n g a l a m i k r i s i s e k o n o m i , t e r j a d i n y a i n f l a s i 

d i m a n a h a r g a b a r a n g s e c a r a k e s e l u r u h a n m e n j a d i m e n i n g k a t d a n 

b e r d a m p a k k e p a d a t u r u n n y a m i n a t b e l i p e l a n g g a n . 

A p a b i l a h a l i n i t e r j a d i s e c a r a t e r u s m e n e r u s , m a k a s e c a r a 

o t o m a t i s m e n u r u n k a n j u m l a h p e n j u a l a n k a r e n a t i n g k a t k e m a m p u a n 

a t a u d a y a b e l i m a s y a r a k a t y a n g m e n u r u n m e m b u a t p e r u s a h a a n 

m e n j a d i l e m a h . P e n g a r u h d a r i k e a d a a n p e r e k o n o m i a n n a s i o n a l , b a i k 

a t a u p u n b u m k s e p e r t i s aa t i n i s a n g a t m e m p e n g a r u h i t i n g k a t 

p e n j u a l a n y a n g a k a n b e r a k i b a t p a d a m e n u r u n n y a p e n d a p a t a n 

p e r u s a h a a n . 

H a s i l p e n e l i t i a n i n i s e j a l a n d e n g a n p e n e l i t i a n y a n g t e l a h d i l a k u k a n 

o l e h E r f i n ( 2 0 0 9 ) p a d a P T . P e r t a n i ( P e r s e r o ) C a b a n g P e m a s a r a n S u m a t e r a 

S e l a t a n . P a d a h a s i l p e n e l i t i a n i n i m e n u n j u k k a n b a h w a f a k t o r p e n y e b a b 

s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n d i p e n g a r u h i d a r i d a l a m m a u p u n d a r i 

l u a r p e r u s a h a a n . F a k t o r y a n g b e r a s a l d a r i d a l a m p e r u s a h a a n y a i t u p e n j u a l a n 

t a h u n l a l u , k e b i j a k a n p e r u s a h a a n , t e n a g a k e r j a y a n g d i m i l i k i d a n 

k e t e r s e d i a a n m o d a l . F a k t o r y a n g b e r a s a l d a r i l u a r p e r u s a h a a n y a i t u 

p e r s a i n g a n , t i n g k a t p e n g h a s i l a n m a s y a r a k a t d a n k e a d a a n p e r e k o n o m i a n 

n a s i o n a l . 



BAB V 

SIMPULAN DAN SARAN 

Simpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n d a n p e m b a h a s a n y a n g t e l a h d i u r a i k a n 

p a d a b a b e m p a t . m a k a p e n u l i s d a p a t m e n y i m p u l k a n m e n g e n a i f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h a n g g a r a n d a n r e a l i s a s i p e n j u a l a n y a n g d i l a k u k a n p a d a C V . 

C r e a t i v e P a l e m b a n g t e r d i r i d a r i f a k t o r i n t e m a l d a n f a k t o r e k s t e m a l , y a i t u : 

1 . F a k t o r I n t e r n a l 

P e n j u a l a n t a h u n l a l u b e r d a m p a k t i d a k t e r c a p a i n y a a n g g a r a n 

p e n j u a l a n p a d a C V . C r e a t i v e P a l e m b a n g d i k a r e n a k a n p e r u s a h a a n d i 

d a l a m m e n y u s u n a n g g a r a n d a r i t a h u n k e t a h u n t i d a k m e m p e r h a t i k a n 

r e a l i s a s i p e n j u a l a n p a d a t a h u n - t a h u n s e b e l u m n y a , s e h i n g g a s e l i s i h y a n g 

t e r j a d i d a r i t a h u n k e t a h u n t e r l a l u b e s a r d a n l i d a k m e n g a l a m i 

p e n i n g k a t a n r e a l i s a s i p e n j u a l a n . K e b i j a k a n p e r u s a h a a n d a l a m 

m e n e t a p k a n h a r g a p e n j u a l a n d i s e s u a i k a n d e n g a n h a r g a p a s a r . t e t a p i p a d a 

k e n y a t a a n n y a h a r g a y a n g d i t e t a p k a n n y a l e b i h t i n g g i d a r i i i a r g a p e s a i n g . 

T e n a g a k e r j a y a n g d i m i l i k i n y a k u r a n g t e r a m p i l d a n b e l u m 

b e r p e n g a l a m a n d i b i d a n g n y a d i k a r e n a k a n b e l u m p e r n a h d i a d a k a n n y a 

training a t a u p e l a t i h a n b a g i k a r y a w a n . K e t e r s e d i a a n m o d a l p a d a C V . 

C r e a t i v e P a l e m b a n g s a n g a t t c r b a t a s . h a l i n i m e n y e b a b k a n s u l i t n y a u n t u k 
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m e l a k u k a n p e m b e l i a n b a r a n g ( s l o k b a r a n g ) y a n g c u k u p l e n g k a p s e b a g a i 

b a h a n u n t u k p r o m o s i p e n a w a r a n k e p a d a c a l o n k o n s u m e n . 

2 . F a k t o r E k s t e m a l . a n t a r a l a i n : 

P e s a i n g y a n g d i h a d a p i o l e h C V . C r e a t i v e P a l e m b a n g d a r i 

p e m s a h a a n y a n g s e j e n i s t e l a h l e b i h d u l u b e r d i r i s e p e r t i p e r u s a h a a n M D P 

I T S t o r e , M u l t i k o m . B o b b y K o m p u t e r . I n t i k o m d a n A r t a k o m y a n g l e b i h 

d i k e n a l m a s y a r a k a t . H a r g a y a n g d i t a w a r k a n o l e h p e r u s a h a a n p e s a i n g 

r e l a t i f l e b i h m u r a h . B e s a r k e c i l n y a t i n g k a t p e n g h a s i l a n m a s y a r a k a t d a n 

k e a d a a n p e r e k o n o m i a n n a s i o n a l y a n g p e r n a h m e n g a l a m i k r i s i s e k o n o m i 

d a n i n f l a s i m e m p e n g a m h i d a y a b e l i d a n m i n a t m a s y a r a k a t . 

Saran 

B e r d a s a r k a n p e r m a s a l a h a n \ a n g a d a d a n k e s i m p u l a n y a n g t e l a h 

p e n u l i s u r a i k a n , m a k a p e n u l i s m e m b e r i k a n m a s u k a n a t a u s a r a n y a n g d a p a t 

d i g u n a k a n u n t u k m e n g a t a s i m a s a l a h p a d a C V . C r e a t i v e P a l e m b a n g . 

1 . F a k t o r I n t e r n a l 

S e b a i k n y a s e b e l u m p e r u s a h a a n m e n y u s u n a n g g a r a n u n t u k 

t a h u n b e r i k u t n y a , p e m s a h a a n h a r u s m e m p e r h a t i k a n f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h y a n g t e r j a d i p a d a t a h u n s e b e l u m n y a , s e h i n g g a t i d a k 

t e r j a d i n y a s e l i s i h y a n g b e g i t u b e s a r y a n g d a p a t m e r u g i k a n p e r u s a h a a n . 

K a r e n a a p a b i l a h a l i n i t e r u s d i b i a r k a n d a p a t b e r a k i b a t t i d a k p e m a h 

t e r c a p a i n y a r e a l i s a s i p e n j u a l a n . 
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C V . C r e a t i v e P a l e m b a n g s e b a i k n y a d a l a m m e n e n t u k a n h a r g a 

b i s a l e b i h k o m p e t i t i f d e n g a n h a r g a y a n g d i k e l u a r k a n p e s a i n g s e h i n g g a 

m i n a t b e l i k o n s u m e n l e b i h m e n i n g k a t . S e r t a d a r i s e g i p r o m o s i 

s e b a i k n y a l e b i h d i t i n g k a t k a n l a g i . P e r u s a h a a n j u g a p e r l u m e n g a d a k a n 

training a t a u p e l a t i h a n b a g i k a r > a w a n d a n m e n a m b a h p e n g a w a s a n 

y a n g k e t a t t e r h a d a p t e n a g a k e r j a n y a . 

F a k t o r E k s t e m a l 

S e b a i k n y a C V . C r e a t i v e P a l e m b a n g d a p a t m e n g i m b a n g i h a r g a 

p e n j u a l a n d a r i p a r a p e s a i n g s e h i n g g a h a r g a y a n g d i t a w a r k a n k e p a d a 

k o n s u m e n t i d a k b e r b e d a j a u h d e n g a n h a r g a d i p a s a r a n . P e m s a h a a n j u g a 

p e r l u m e n g a n t i s i p a s i t e r h a d a p k e a d a a n p e r e k o n o m i a n n a s i o n a l y a n g 

t i d a k s t a b i l . 
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REKAPITULASI TARGET PENJUALAN DAN REALISASI PENJUALAN 

> TAHUN 2008 
B u l a n T a r g e t P e n j u a l a n R e a l i s a s i P e n j u a l a n K e t e r a n g a n 

J a n u a r i R p 2 2 7 , 5 5 5 , 0 0 0 Rp 1 5 4 , 9 1 4 , 0 0 0 
F e b r u a r i R p 2 4 7 , 1 7 9 , 0 0 0 R p 1 7 4 5 3 8 0 0 0 
M a r e t R p 2 5 6 . 9 9 1 , 0 0 0 R p 1 8 4 3 5 0 0 0 0 
A p r i l R p 2 6 6 2 1 9 0 0 0 R p 1 8 4 2 9 1 0 0 0 
M e i R p 2 8 0 , 8 5 6 0 0 0 R p 1 8 4 2 9 1 . 0 0 0 
J u n i R p 2 9 8 . 0 0 0 . 0 0 0 R p 1 8 3 9 0 0 0 0 0 
J u l i R p 2 9 9 5 7 8 , 0 0 0 R p 2 2 1 . 2 3 9 , 0 0 0 
A g u s t u s R p 2 9 9 5 7 8 0 0 0 R p 2 3 5 0 0 0 . 0 0 0 
S e p t e m b e r R p 3 1 0 5 7 8 . 0 0 0 R p 2 4 3 2 2 1 . 0 0 0 
O k t o b e r R p 3 2 1 . 0 7 2 0 0 0 R p 2 2 3 5 3 9 . 0 0 0 
N o p e m b e r R p 3 5 9 5 4 2 . 0 0 0 R p 1 6 0 0 0 0 0 0 0 
D e s e m b e r R p 3 7 5 7 0 0 0 0 0 R p 1 4 1 2 1 5 . 0 0 0 
Total R p 3.542.868.000 Rp 2.290.498.000 

2009 
B u l a n T a r g e t P e n j u a l a n R e a l i s a s i P e n j u a l a n K e t e r a n g a n 

J a n u a r i R p 1 2 3 2 5 3 , 0 0 0 R p 1 0 4 . 7 7 2 . 0 0 0 
F e b r u a r i R p 1 3 2 0 5 7 . 0 0 0 R p 1 0 0 0 0 0 . 0 0 0 
M a r e t R p 1 3 5 1 2 8 , 0 0 0 R p 9 5 . 1 2 8 . 0 0 0 
A p r i l R p 1 8 7 . 9 5 1 . 0 0 0 R p 1 3 2 , 5 0 0 , 0 0 0 
M e i R p 4 2 1 9 5 1 . 0 0 0 R p 2 1 7 1 7 9 . 0 0 0 
J u n i R p 4 2 1 , 9 5 1 , 0 0 0 R p 2 0 2 . 8 0 1 . 0 0 0 
J u l i R p 3 7 4 8 6 1 0 0 0 R p 1 4 5 . 0 0 0 . 0 0 0 
A g u s t u s R p 4 3 6 4 8 8 . 0 0 0 R p 2 5 6 0 0 0 0 0 0 
S e p t e m b e r R p 3 8 6 . 7 3 6 . 0 0 0 R p 1 7 8 , 5 0 0 . 0 0 0 
O k t o b e r R p 1 3 5 . 1 2 8 0 0 0 R p 8 5 . 0 0 0 . 0 0 0 
N o p e m b e r R p 1 3 5 . 1 2 8 . 0 0 0 R p 7 0 . 0 0 0 . 0 0 0 
D e s e m b e r R p 1 3 5 1 2 8 0 0 0 R p 8 2 5 0 0 0 0 0 
Total Rp 3.025.760.000 Rp 1.669.380.000 

2010 
B u l a n T a r g e t P e n j u a l a n R e a l i s a s i P e n j u a l a n K e t e r a n g a n 

J a n u a r i R p 1 7 8 . 7 9 5 . 0 0 0 R p 1 2 5 . 2 7 5 . 0 0 0 
F e b r u a r i R p 1 9 9 . 2 4 0 . 0 0 0 R p 8 9 . 2 7 5 . 0 0 0 
M a r e l R p 2 4 9 . 7 5 0 . 0 0 0 R p 9 0 . 0 0 0 . 0 0 0 
A p r i l R p 3 7 5 6 4 2 . 0 0 0 R p 2 7 3 . 4 7 5 . 0 0 0 
M e i R p 4 8 9 5 0 0 . 0 0 0 R p 2 4 4 . 2 0 0 . 0 0 0 
J u n i R p 4 9 8 . 5 0 0 . 0 0 0 R p 2 4 9 . 4 7 5 . 0 0 0 
J u l i R p 2 7 7 8 4 5 0 0 0 R p 8 9 2 7 5 0 0 0 
A g u s t u s R p 1 5 4 . 0 0 0 0 0 0 R p 8 4 . 0 0 0 . 0 0 0 
S e p t e m b e r R p 3 7 8 0 5 5 . 0 0 0 R p 1 7 8 5 4 4 0 0 0 
O k t o b e r R p 3 9 8 . 5 0 0 . 0 0 0 R p 2 9 7 . 4 8 5 . 0 0 0 
N o p e m b e r R p 3 9 9 7 2 5 . 0 0 0 R p 2 9 7 . 4 8 5 . 0 0 0 
D e s e m b e r R p 3 9 9 . 9 5 0 0 0 0 R p 2 5 8 6 7 5 . 0 0 0 
Toul Rp 3.999.502.000 Rp 2.277.164.000 

ng , 0 4 J u n i 2 0 1 2 
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mailto:cteative@crcative.co.id
http://www.creative.co.id


UNIVERSITAS MUHAMMADIYAH ELEMBANG 
FAKUITAS EKdOMI 

JURUSAN MANAJEMEN (SI) 

JURUSAN AKUNTANSI (SI} 

MANAJEMEN PEMASARAN (0 Hi) 

IZIM PEHYELEWGGARAAW 

No 361S(O/TiK.ll/2C10 

No 3377ID/T.'K-ii;?00S 

AKREDITASI 

No 018/BAN-PT/Ali-XI«1fVtll/2006 (Bj 

No 044:BAN-PT/Ak.Xlll/Sim2011 (S) 

No OOS-'BAN-PT/Ak-X/DpHlt'VWOlC (B) 

Afamat: Jalan Jenderal Ahmad YcinH 3 Ulu (071 If 511433 Faximile (0711] 518018 Palembang 30263 

Nomor 
Lampiran 
H a l 

101/G-l 7/FE-UMPA /̂2012 

Mohon Bantuan Data 

10 Raiabl433H 
31 Mei 2012 M 

Yth.: Direktur 
CV. Creative Palembang 
Jln. Mayor Ruslan No. 175 C 
Di-

Palembang 

Dengan Hormat, 
Dalam rangka memenuhi persyaratan untuk menyelesaikan studi pada Fakultas 
Ekonomi Universitas Muhammadiyah Palembang, maka mahasiswa tersebut di 
bawah ini : 

Nama : Nyimas Fahymah 
N I M : 22 2008 097 
Program Studi : Akuntansi 

Diwajibkan menyusun Skripsi dalam mata kuliah Sistem PengendaiiaD 
Manajemen 

Untuk menyusun Skripsi tersebut, dengan ini kami mohon bantuan Bapak / Ibu 
kiranya dapat memberikan data / keterangan tersebut dari Instansi / Dinas / 
Pemsahaan yang ada di bawah pimpinan Bapak / Ibu kepada yang bersangkutan. 

Perlu kami jelaskan bahwa data / keterangan tersebut di atas tidak akan disiarkan 
(hanya untuk bahan pengkajian ilmiah). 

Demikianlah atas perhatian dan bantuannya diucapkan terima kasih. 

Hormat Kami, 

I S I A M I 8c U N G G U L 
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Nomor 
L a m p i r a n 
P e r t h a l 

1 0 5 / C r v . B K / V I / 2 0 1 2 

Izin Penelitao & Pengambilaa Data 

P a l e m b a n g , 0 1 J u n i 2 0 1 2 

K e p a d a Yth. 
D e k a n F a k u T a ^ F k o P o r . ; i 
i J n i v e r s i i a s M u h z m m - i d i v a h Pale 'p ' i '^ang 
D i -

P a i e m b a n g 

D e n g a n h o r m a t , 

M e n i r x O a k l a n j u : ; s j r s t O e k a - ; F a k u l t a s E k o n o m i u n i v e r s i t a s N ' j u h a m m a d i y a h P a l e m b a n g N o m o r ; 
] 0 ] / G - ] 7 , ' F E - L ] ^ ' ' i ? F / V . ' 2 0 1 1 \ a n i r g a i 3 : l V . t : 2 0 U -lentf .ng P e r m o F o n a n B a n t u a n D a t a u n t u k 
p e n y i i s u n a n S k r i p s i n i a h a s i s w a : 

N a m a : N y i m a s F a h y m a h 
N I M : 2 2 2 0 0 8 0 9 7 
J u r u s a n • A k u n t a n s i 

D e n g a n i n i k a r r . i m e n v e t u j u i x r . h a s i i w a t e r s e t u t u n t u k m e l a k u k a n P e n e l a i a n d a n P e n g a m b i l a n D a t a 
d i p e ' u s a n a a n k e m . i 

D e m i k i a n l a h ha.l i c i d t s a m r ' a i k a n , a'.as p e r h a c i a n d a n k e i m s a m a n y a k a . n i u c a p k a n t e r i m a k a . s i l i . 

H o r m a i k a m i , 

D i r . f k i u j -

Siiop& S.f^v.::(-C«'ii: > . r'rii Mc/orK-..iiai-\a(7CCreIp.(>"II-3!f08E fHiiniJng) Foj; : d^: 1-321462 Paiembf-ij f U M 

file:///anirgai


^ _ - • Panasonic ijy fUiTcoMM 

O . Creative 
Telecommunication & Computer's System \^NiTcoMMBCT cr\ isEM-rsTi ev 

I 
Nomor : 1 2 3 / C r v . B K y v n / 2 0 1 2 P a l e m b a n g , 23 J u l i 2 0 1 2 
L a m p i r a n : -
Perihal : Surat Keterangan Selesai Penelitian 

K e p a d a Y t h . 
D e k a n F a k u l t a s E k o n o m i 
U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 
D i -

P a l e m b a n g 

D e n g a n h o r m a t , 

B e r s a m a i n i k a m i m e n e r a n g k a n b a h w a : 

N a m a : N y i m a s F a h y m a h 
N I M : 2 2 2 0 0 8 0 9 7 
F a k u l t a s / J u r u s a n : E k o n o m i / A k u n t a n s i 
P e r g u r u a n T i n g g i : U n i v e r s i t a s M u h a m m a d i y a h P a l e m b a n g 

A d a l a h b e n a r n a m a t e r s e b u t d i a t a s t e l a h m e l a k s a n a k a n p e n e l i t i a n u n t u k P e n u l i s a n S k r i p s i d i 
p e r u s a h a a n k a m i , C V . C r e a t i v e P a l e m b a n g . 

D e m i k i a n s u r a t k e t e r a n g a n i n i d i b e r i k a n u n t u k d a p a t d i p e r g u n a k a n s e p e r l u n y a . 

H o r m a t k a m i , 

D i r e k t u r 

I 

Office : Jln. Jend. Sudinnan No.23 Km.3 Palembang 30126 
Shop & Service Centre : Jln. Mayor Ruslan No.l75C Telp. 0711-316088 (Hunting) Fax : 1)711-321462 Palembang 30113 



KARTU AKTIVITAS BIMBINGAN USULAN PENELITIAN 

1AMAHASISWA : Nyimas Fahymah PEMBIMBING 

22 2008 097 KETUA DR. Sa'adah Siddik, S . E , Ak, M.Si 

USAN AKUNTANSI ANGGOTA 

UL UP ANALISIS F A K T O R - F A K T O R P E N Y E B A B SELIS IH ANGGARAN DAN 
R E A L I S A S I PENJUALAN PADA CV. C R E A T I V E PALEMBANG 

TGL/BL/TH 
KONSULTASI M A T E R I Y A N G DIBAHAS 

P A R A F PEMBIMBING 
K E T E R A N G A N TGL/BL/TH 

KONSULTASI M A T E R I Y A N G DIBAHAS 
K E T U A ANGGOTA 

K E T E R A N G A N 

Me-i A D | Z Can^i (f-^^ k m *»wrc'AV 

•^9 '^G.- 7 . : ; 7 . 

T J o n t 3 0 i z r e f i l l *-gpeiyw*^JS j p V i i r t . isHccv^ j e j u ( i ( J f l ( t _ ^ 

j^J 

/ e o v i n«3.-T' 

T A N : 
Di keluarkan di 
Pada tanggal 

Dekan 
iurusan, 

: Palembang 

Tlnardi, S . E , M.Si 



KARTU AKTIVITAS BIMBINGAN SKRIPSI 

NAMA MAHASISWA : Nyimas Fahymah PEMBIMBING 

NIM : 22 2008 097 KETUA :DR. Sa'adah Siddik, S .E , Ak, M.Si 

JURUSAN : AKUNTANSI ANGGOTA : 

JUDUL SKRIPSI : ANALISIS FAKTOR-FAKTOR PENYEBAB SELISIH ANGGARAN DAN 

REALISASI PENJUALAN PADA CV. CREATIVE PALEMBANG 

NO. TGL/BL/TH 
KONSULTASI MAI bRI YANG DIBAHAS 

PARAF PEMBIMBING 
KETERANGAN NO. TGL/BL/TH 

KONSULTASI MAI bRI YANG DIBAHAS 
KETUA ANGGOTA 

KETERANGAN 

1 L£490iM r̂ f ( ^ 
2 1 

3 J o M p M / ytL 4 

4 5(1. ITS-

5 

6 
— : 

7 

8 

9 
——————— 1 

10 X ^ Lua_ 1 

11 

12 I 

13 j ^y^\^ 
— 

V 

14 
1 

5 

6 

:ATATAN 

lahasiswa diberikan waktu menyelesaikan Skripsi, 
bulan terhitung sejak tanggal ditetapkan 

\\ ^ •'•(/ - v .* - . ; 
1 ' % t l - ^ C r 

Di keluarkan di 
Pada tanggal 

Palembang 

^|,fi;^ekan 
^^t^ak-Jgrusan. 

{ ( * L0te. Sunardi. S .E , M.Si 



UNIVERSITAS MUHAMMADIYAH PALEMBANG 
FAKULTAS EKONOMI 

JURUSAN 
JURUSAN MANAJEMEN (S1) 
JURUSAN AKUNTANSI (81) 

MANAJEMEN PEMASARAN {D ill) 

IZIN PENYELENGGARAAN 
. No. 3619/D/T/K-II/2010 
No 3620/Dn'/K-ll/20lO 
No 3377/D/T/K-ll^2009 

AKREprTASl 
No. 018/BAN-PT/A)(-XI/SW1II/2008 (B) 
No. 044/BAN-PT/Ak.X!ll«1/!l/2011 (8) 
No. 005/BAN-PT/Ak-X/Dpl-tllA/l/2010 {B) 

Uamat: Jalan Jenderal Ahmad Yani 13 Ulu (0711) 511433 Faximile (07 M | 518018 Palembang 30263 

L E M B A R PERSETUJUAN PERBAIKAN SKRIPSI 

Hari / Tanggal 
Waktu 
Nama 
NIM 
Program Studi 
Mata Kuliah Pokok 
Judul Skripsi 

: Jum'at, 10 Agustus 2012 
:09.00s/d 12.00 WIB 
: Nyimas Fahymah 
: 222008097 
: Akuntansi 
: Sistem Pengendalian Manajemen 
: ANALISIS F A K T O R - F A K T O R PENYEBAB S E L I S I H 
ANGGARAN DAN REALISASI PENJUALAN PADA CV. 
C R E A T I V E PALEMBANG 

T E L A H DIPERBAIKI DAN DISETUJUI O L E H TIM PENGUJI DAN 
PEMBIMBING SKRIPSI DAN DIPERKENANKAN 

UNTUK M E N G I K U T I WISUDA 

NO NAMA DOSEN JABATAN T G L 
PERSETUJUAN 

TANDA 
TANGAN 

1 DR. Sa'dah Siddik, S.E., Ak., M.Si Pembimbing 

2 DR. Sa'dah Siddik, S.E., Ak., M.Si Ketua Penguji 

3 M. Orba Kumiawan , S.E., S.H., M.Si Anggota Penguji I 

4 Betri,S.E., Ak., M.Si Anggota Penguji II 

7^ 

Palembang, September 2012 
An. Dekan 
Ketua Program Studi Akuntansi 

Drs. Sunardi, SE. M.Si 
NIDN/NBM : 02060436303/784021 



UNIVERSITAS MUHA lYAH PALEMBANG 

9? 262/JL1-VMf liff A Ami/2012 

*4_lSjll4i?j]|.4llle^ 
DIBERIKAN K E P A D A : 

NAMA : NYIMAS FAHYMAH 
NIM : 222008097 
JURUSAN : Akuntansi 

Y a n g d i n y a t a k a n LULUS M e m b a c a d a n H a f a l a n A l - Q u r ' a n 
d i F a k u l t a s E k o n o m i U n i v e r s i t a s M u b a m m a d i y a b P a l e m b a n g 

Dengan Predikat MEMUASKAN 

P a l e m b a n g , 0 4 A g u s t u s 2 0 1 2 

a n . D e k a n 



BIODATA PENULIS 

N a m a 

N I M 

T e m p a t . T a n g g a l T a h i r 

J e n i s K e l a m i n 

A g a m a 

A l a m a t 

P e k e r j a a n 

N a m a O r a n g t u a 

1 . A y a h 

2 . I b u 

: N y i m a s F a h y m a h 

: 2 2 2 0 0 8 0 9 7 

: P a l e m b a n g . 13 D e s e m b e r 1 9 8 7 

: P e r e m p u a n 

: I s l a m 

: J l . S w a d a y a T r . P e r i k a n a n V . A N o . 8 9 R T . 0 2 R W . O I 

K e l . 1 a l a n g A m a n , K e c . K e m u n i n g , P a l e m b a n g 

: M a h a s i s w i 

: K e m a s H . M . T h o h i r ( A i m ) 

: N y i m a s H a b i h a h ( A l m h ) 

P a l e m b a n g . A g u s t u s 2 0 1 2 

P e n u l i s . 

Nvimas Fahvmah 


