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ABSTRACT 

Ari setiono /22 2008 189/ 2012 / Analisis planning and inventory control 
of raw materials on PT fastfood Indonesia. Palembang tbk (KFC case studies 
PTC) /Management system conlrol. 

Formulation of the problem in the study to analyze how the planning and 
inventory control of raw materials in PTFastfood Indonesia, Palembang tbk 
(PTC KFC case study). The aim to the planning and inventory control of raw 
materials in PT Fastfood Indonesia, Palembang, tbk (PTC KFC case study). 

The data used are the primary data, data collection techniques in the 
writing of this thesis using the methods of interviews and documentation. The 
method of analysis used is a method of qualitative analysis. The study r . /-/fir 
PTFastfood Indonesia, Tbk (KFC PTC) can contribute suggestions as; ' :n;)::t 
materials for the company in order to become better at planning and irvcnfory 
control of raw materials in the company, and beneficial to others as a source of 
information in order to analyze inventory control of raw materials. 

From the analysis which can be stated that PTFastfood Indonesia, Tbk 
(KFC PTC) to plan and control its inventory of raw materials with good planning 
and control which is only based on any historical event or realization <. / ; 
of an earlier lime. This resulted in an inventory drawn up a budget is uoi quiw 
right or not reliable as a basis for measuring the efficiency of the user inve rjories 
due to the amount of inventory can not be known exactly. Should be in control of 
raw materials following the EOQ calculation, Re-Order Point Safety Stock and 
Just intime. for planning and control of raw materials to run smoothly and the 
company's operations are not disrupted. 

Keyword: raw material inventory planning, inventory control of materials raw, 
effectiveness, EOQ, Re-Order Point Safety Stock and Just in time. 
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p a n d a n g a n k e d e p a n u n t u k m e l i h a t t i n d a k a n a p a y a n g s e h a r u s n y a d i l a k u k a n a g a r 

d a p a t m e w u j u d k a n t u j u a n - t u j u a n y a n g i n g i n d i c a p a i . D e n g a n k a t a l a i n , 

p e r e n c a n a a n m e r u p a k a n s a l a h s a t u f u n g s i u t a m a p e m i m p i n d a l a m m e n e n t u k a n 

t u j u a n d a n m e r u m u s k a n s t r a t e g i u m u m y a n g a k a n d i p a k a i u n t u k m e n c a p a i t u j u a n 

p e r u s a h a a n . 

S e t i a p k e g i a t a n m e m e r l u k a n s e b u a h p e r e n c a n a a n y a n g m a t a n g a g a r d a p a t 

b e r h a s i l d a l a m p e l a k s a n a a n n y a . P e l a k s a n a a n d a r i s e b u a h p e r e n c a n a a n t a n p a 

m e m i i k i p e r h i t u n g a n y a n g b a i k m e n g e n a i a p a y a n g a k a n d i l a k u k a n t i d a k a k a n 
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m e m b u a h k a n h a s i l s e p e r t i y a n g d i h a r a p k a n . K a r e n a t i d a k a d a p e d o m a n y a n g 

d a p a t d i j a d i k a n t o l a k u k u r d a l a m m e l a k s a n a k a n k e g i a t a n y a n g g u n a p e n c a p a i a n 

t u j u a n p e r u s a h a a n . 

T u j u a n p e r u s a h a a n d a g a n g m e n u r u t W a r r e n R e e v e F e s s ( 2 0 0 8 : 2 ) a d a l a h 

u n t u k m e m p e r o l e h k e i m t u n g a n y a n g s e b e s a r - b e s a m y a . U n t u k m e m p e r o l e h 

k e u n t u n g a n y a n g m a k s i m a l d a p a t d i c a p a i d e n g a n m e l a k u k a n t i n g k a t p e n j u a l a n 

y a n g m a k s i m a l j u g a . M a k a d i p e r l u k a n a d a n y a s u a t u p e r e n c a n a a n y a n g b a i k a g a r 

p e r u s a h a a n t i d a k m e n g a i a m i k e k u r a n g a n s t o k d a n k e l e b i h a n s t o k d a l a m r a n g k a 

m e m e n u h i k e b u t u h a n p a s a r . 

U n t u k m e n c a p a i t u j u a n y a n g d i i n g i n k a n , m a k a p e r u s a h a a n a k a n b e r u s a h a 

s e m a k s i m a l m u n g k i n u n t u k m e n g e l o l a d a n m e n g e n d a l i k a n p e r u s a h a a n n y a d a n 

d a l a m m e l a k u k a n p e n g e l o l a a n y a n g b a i k d i d a s a r k a n s u a t u p e r e n c a n a a n y a n g b a i k 

j u g a k a r e n a s e l a i n u n t u k m e n c a p a i t u j u a n y a n g d i i n g i n k a n j u g a u n t u k 

k e l a n g s u n g a n h i d u p p e r u s a h a a n . 

P e r e n c a n a a n b u k a n h a n y a m a s a l a h m e m p e r k i r a k a n b a g a i m a n a k e a d a a n d i 

m a s a y a n g a k a n d a t a n g , m e l a i n k a n j u g a a d a n y a t i n d a k a n - t i n d a k a n y a n g h a r u s 

d i a m b i l d a l a m r a n g k a m e n g a n t i s i p a s i k e m u n g k i n a n - k e m u n g k i n a n y a n g b a k a l 

t e r j a d i . H a l i n i d i l a k u k a n o l e h p i h a k m a n a j e m e n u n t u k m e n g a n t i s i p a s i k e g a g a l a n 

d a l a m p e l a k s a n a a n p e r e n c a n a a n t e r s e b u t . 

P e r s e d i a a n m e r u p a k a n b a g i a n u t a m a d a r i m o d a l k e r j a s e b a b d i l i h a t d a r i 

j u m l a h n y a b i a s a n y a p e r s e d i a a n i n i l a h u n s u r m o d a l k e r j a y a n g p a l i n g b e s a r . H a l i n i 

d a p a t d i p a h a m i k a r e n a p e r s e d i a a n m e r u p a k a n f a k t o r p e n t i n g d a l a m m e n e n t u k a n 

k e l a n c a r a n o p e r a s i p e r u s a h a a n . T a n p a a d a p e r s e d i a a n y a n g m e m a d a i 
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k e m u n g k i n a n b e s a r p e r u s a h a a n t i d a k b i s a m e m p e r o l e h k e u n t u n g a n y a n g 

d i i n g i n k a n s e b a b p r o s e s p r o d u k s i a k a n t e r g a n g g u . 

,i P e r s e d i a a n m e n u r u t F r e d d y R a n g k u t i ( 2 0 0 0 : 1 ) a d a l a h . s u a t u a k t i v a y a n g 

m e l i p u t i b a r a n g - b a r a n g m i l i k p e r u s a h a a n d e n g a n m a k s u d u n t u k d i j u a l d a l a m s u a t u 

p e r i o d e u s a h a t e r t e n t u , a t a u p e r s e d i a a n b a r a n g - b a r a n g y a n g m a s i h d a l a m 

p e n g e i j a a n / p r o s e s p r o d u k s i , a t a u p u n p e r s e d i a a n b a h a n b a k u y a n g m e n u n g g u 

p e n g g u n a a n y a d a l a m s u a t u p r o s e s p r o d u k s i . a d a d a s a m y a a p a b i l a p e r u s a h a a n b i s a 

m e m p r e d i k s i k a n d e n g a n t e p a t p a d a w a k t u n y a s e s u a i d e n g a n j u m l a h y a n g 

d i p e r l u k a n m a k a p e r s e d i a a n b i s a s a j a k e c i l a t a u b a h k a n n o l , d a n i n i y a n g s e r i n g 

d i s e b u t s e b a g a i t e k h n i k p e r s e d i a a n Just in Time a t a u Zero Inventory. 

P e r e n c a n a a n p e r s e d i a a n m e r u p a k a n s u a t u p r o s e s a t a u c a r a b e r t i n d a k y a n g 

d i t e t a p k a n d a l a m m e n e n t u k a n t u j u a n p e r u s a h a a n y r n i g i n g i n d i c a p a i , b a i k 

p e r e n c a n a a n d a l a m j a n g k a p e n d e k m a u p u n p e r e n c a n a a n d a l a m j a n g k a p a n j a n g . 

D a l a m p e r e n c a n a a n p e r s e d i a a n y a n g m e n j a d i m a s a l a h u t a m a a d a l a h 

m e n y e l e n g g a r a k a n b a h a n y a n g p a l i n g t e p a t a g a r k e g i a t a n p r o d u k s i t i d a k 

t e r g a n g g u d a n y a n g d i t a n a m k a n d a l a m p e r s e d i a a n b a h a n b a k u t i d a k b e r l e b i h a n 

P e n g e n d a l i a n o p e r a s i o n a l a d a l a h p r o s e s p e n g a t u r a n y a n g s i s t e m a t i s d a r i 

a k t i v i t a s - a k t i v i t a s o r g a n i s a s i o n a l u n t u k m e n j a d i k a n m e r e k a k o n s i s t e n d e n g a n 

h a r a p a n - h a r a p a n y a n g d i b e n l u k d a l a m r e n c a n a , t a r g e t s t a n d a r k e r j a . A g a r 

d i p e r o l e h s u a t u p e n g e n d a l i a n y a n g e f e k t i f , m a k a p i h a k m a n a j e m e n h a r u s 

m e m p e r h a t i k a n p e r e n c a n a a n y a n g t e l a h d i s u s u n n p a k u h l e i a h s e s u a i d a n c u k u p 

m e m a d a i u n t u k d i j a d i k a n d a s a r p e n g e n d a l i a n . J i k a t e r j a d i k e t i d a k s e s u a i a n d a l a m 
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p e l a k s a n a a n n y a m a k a d i p e r l u k a n p e r b a i k a n p a d a r e n c a n a s e m u l a , p e r a n a n 

p e n g e n d a l i a n m a n a j e m e n m e r u p a k a n h a l y a n g p e n t i n g d a l a m p r o s e s i n i . 

I " P e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n s u a t u r a n g k a i a n t i n d a k a n y a n g 

d i l a k u k a n p e r u s a h a a n a g a r p e r e n c a n a a n p e r s e d i a a n y a n g t e l a h d i t e n t u k a n 

s e b e l u m n y a d a p a t b e r j a l a n d e n g a n b a i k u n t u k p e n c a p a i a n t u j u a n p e r u s a h a a n , a t a u 

d e n g a n k a t a l a i n p e n g e n d a l i a n m e r u p a k a n s u a t u k e g i a t a n p e n g a w a s a n d a n 

p e r b a i k a n y a n g d i l a k u k a n o l e h p e r u s a h a a n s e h u b u n g a n d e n g a n p e r s e d i a a n b a h a n 

b a k u y a n g d i m i l i k i ( F r e d d y R a n g k u t i : 2 0 0 0 : 9 ) . 

P e n g e n d a l i a n p e r s e d i a a n m e n u r u t S o f y a n A s s a u r i ( 2 0 0 4 : 1 8 ) , a d a l a h 

p e n g e n d a l i a n p e r s e d i a a n a k a n b e r j a l a n l a n c a r b i l a p e n i n g k a t a n m a u p u n p e n u r u n a n 

p e r s e d i a a n m e n g i k u t i p o l a y a n g t e l a h d i t e n t u k a n d a n d a p a t d i p e r k i r a k a n , 

p e n g e n d a l i a n p e r s e d i a a n h a r u s m e m e n u h i d u a k e b u t u h a n y a n g s a l i n g 

b e r t e n t a n g a n . K e b u t u h a n t e r s e b u t t e r k a i t a n t a r a m e n j a g a p e r s e d i a a n d a l a m j u m l a h 

y a n g m e n g u n t u n g k a n s e c a r a f i n a n c i a l . P e n g e n d a l i a n i n i m e l i p u t i l a n g k a h y a n g 

d i l a k u k a n o l e h m a n a j e m e n u n t u k m e m p e r b e s a r k e m u n g k i n a n p e n c a p a i a n s a s a r a n 

y a n g t e l a h d i t e t a p k a n d a l a m p e r e n c a n a a n . 

P T F a s t f o o d I n d o n e s i a , T b k P a l e m b a n g m e r u p a k a n s a l a h s a t u p e r u s a h a a n 

b e s a r y a n g b e r g e r a k d a l a m b i d a n g r e s t a u r a n c e p a t s a j i . D a l a m m e l a k u k a n 

k e g i a t a n n y a , p e r u s a h a a n b e r u s a h a m e n j a l a n k a n a k t i f i t a s n y a s e c a r a e f e k t i f d a n 

e f i s i e n , w a l u p u n p a d a k e n y a t a a n n y a m a s i h t e r d a p a t b a n y a k k e l e m a h a n - k e l e m a h a n 

d a l a m s i s t e m p e n g e n d a l i a n n y a . F a k t o r p e r s e d i a a n b a h a n b a k u s a n g a t m e n u r j ^ ^ n g 

b a g i p e r u s a h a a n i n i d a l a m m e n j a l a n k a n p r o s e s t r a n s a k s i p e n j u a l a n n y a , t a n p a 

p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g m a t a n g t e r h a d a p p e r s e d i a a n b a h a n b a k u 

m a k a a k t i f i t a s p e r u s a h a a n t i d a k d a p a t b e r j a l a n d e n g a n l a n c a r . 



5 

P e n g a d a a n p e r s e d i a a n b a h a n b a k u b a g i P T F a s t f o o d I n d o n e s i a , T b k 

P a l e m b a n g y a n g b c r l e b i h a n d a n k u r a n g n y a p a s o k a n p e r s e d i a a n b a h a n b a k u a k a n 

m e n g a k i b a t k a n p e n u m p u k a n d i g u d a n g y a n g p a d a a k h i m y a d a p a t m e n y e b a b k a n 

k e r u s a k a n p a d a p e r s e d i a a n t e r s e b u t d a n p e n u m p u k a n i n i j u g a i i k a n m e n g a k i b a t k a n 

expaired p a d a b a h a n b a k u t i d a k d a p a t d i h i n d a r k a n , s e b a l i k n y a k e k u r a n g a n 

t e r h a d a p p e r s e d i a a n b a h a n b a k u a k a n m e n y e b a b k a n t e r g a n g g u n y a a k t i f i t a s 

p e r u s a h a a n d a l a m m e n j a l a n k a n k e g i a t a n p e n j u a l a n n y a . 

Tabel I . l 
Anggaran Persediaan Bahan Baku 

( Ayam Broi ler) 

T a h u n P e m b e l i a a n P e m a k a i a n V a r i a n s R p 

2 0 1 0 2 7 . 4 4 3 H e a d 1 7 . 2 6 2 H e a d 1 0 . 2 1 1 H e a d 2 7 1 . 6 4 7 . 4 6 5 

2 0 1 1 2 2 . 9 9 5 H e a d 1 9 . 3 2 2 H e a d 3 . 6 7 3 H e a d 7 8 . 2 8 9 . 9 9 5 

2 0 1 2 2 5 . 9 2 0 H e a d 2 4 . 1 2 5 H e a d 1 . 7 9 5 H e a d 5 . 4 6 5 . 7 7 5 

Sumber : PT Fastfood Indonesia, Tbk ( KFC PTC ) 2012 

Tabel 1.2 
Anggaran Persediaan Bahan Baku 

( S a y u r a n ) 

T a h u n P e m b e l i a a n P e m a k a i a n V a r i a n s R p 

2 0 1 0 1 . 6 4 2 K g 3 . 9 6 3 K g ( 2 . 3 2 1 K g ) ( 2 7 . 1 9 9 . 7 9 9 ) 

2 0 1 1 2 . 9 6 9 K g 3 . 2 0 5 K g ( 5 0 9 K g ) ( 5 . 9 6 4 . 9 7 1 ) 

2 0 1 2 3 . 0 9 1 K g 2 . 9 5 1 K g 1 4 0 K g 1 . 6 4 0 . 6 6 0 

Sumber : PT Fastfood Indonesia, Tbk ( KFC PTC ) 2012 
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Tabel 1.3 
Anggaran Persediaan Bahan Baku 

( Patty dan Sesume Bun ) 

T a h u n P e m b e l i a a n P e m a k a i a n V a r i a n s R p 

2 0 1 0 2 9 . 1 6 0 P e s 3 9 . 2 4 0 P e s ( 1 0 . 0 8 0 P e s ) ( 2 3 . 3 2 5 . 1 2 0 ) 

2 0 1 1 3 3 . 1 2 0 P e s 4 6 . 4 4 0 P e s ( 1 3 . 3 2 0 P e s ) ( 3 0 . 8 2 2 . 4 8 0 ) 

2 0 1 2 3 5 . 1 4 5 P e s 3 2 . 1 5 3 P e s 2 . 9 9 2 P e s 6 . 9 2 3 . 4 8 8 

Sumber : PT Fastfood Indonesia, Tbk ( KFC PTC ) 2012 

Tabel 1.4 
Anggaran Persediaan Bahan Baku 

( B e r a s ) 

T a h u n P e m b e l i a a n P e m a k a i a n V a r i a n s R p 

2 0 1 0 3 8 . 8 0 3 K g 3 6 . 3 5 1 K g 2 . 4 5 2 K g 2 5 . 0 1 0 . 4 0 0 

2 0 1 1 3 5 . 9 0 6 K g 3 4 . 2 1 1 K g 1 . 6 9 5 K g 1 7 . 2 8 9 . 0 0 0 

2 0 1 2 3 6 . 1 0 2 K g 3 7 . 2 2 1 K g ( 1 . 1 1 9 K g ) ( 1 1 . 4 1 3 . 8 0 0 ) 

Sumber : PT Fastfood Indonesia, Tbk ( KFC PTC ) 2012 

D a p a t p e n u l i s j e l a s k a n d i s i n i b a h w a h a r g a a y a m b r o i l e r p e r p e s a d a l a h 

R p . 3 . 0 4 5 d a n h a r g a S a y u r a n p e r k g n y a a d a l a h R p . 1 1 . 7 1 9 , h a r g a P a t y d a n 

s e s u m e b u n p e r p e s n y a a d a l a h R p . 2 . 3 1 4 , h a r g a b e r a s p e r k g n y a a d a l a h 

I ^ . 1 0 . 2 0 0 . 

S e m a k i n b e s a r p e r s e d i a a n b a h a n b a k u y a n g t i d a k t e r p a k a i m a k a a k a n 

b e r p e n g a r u h p a d a b i a y a p e n g e n d a l i a n p e r s e d i a a n , l a b a r u g i y a n g d i l i a s i l i : : : i c - - h 

p e r u s a h a a n . D a l a m p e r e n c a n a a n p e r s e d i a a n b a h a n b a k u p a d a P T F a s t f o o d 

I n d o n e s i a , T b k P a l e m b a n g h a n y a b e r d a s a r k a n p e n g a l a m a n r e a l i s a s i p e m a k a i a n 
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p e r s e d i a a n d a r i w a k t u s e b e l u m n y a , t i d a k b e r d a s a r k a n k e b u t u h a n r i l l . H a l i n i 

m e n g a k i b a t k a n a n g g a r a n p e r s e d i a a n y a n g d i s u s u n k u r a n g t e p a t a t a u t i d a k d a p a t 

d i a n d a l k a n s e b a g a i d a s a r u n t u k m e n g u k u r e f i s i e n s i p e m a k a i a n p e r s e d i a a n k a r e n a 

j u m l a h p e r s e d i a a n t i d a k d a p a t d i k e t a h u i d e n g a n s e b e n a m y a . 

D a r i u r a i a n d i a t a s . m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n 

d e n g a n m e m i l i h j u d u l y a i t u , " A n a l i s i s P e r e n c a n a a n d a n P e n g e n d a l i a n P e r s e d i a a n 

B a h a n B a k u p a d a P T F a s t f o o d I n d o n e s i a , T b k P a l e m b a n g " ( S t u d i k a s u s K F C 

P T C ) . 

B. Rumusan Masalah 

B e r d a s a r k a n h a s i l u r a i a n d i a t a s , m a k a d a p a t d i s i m p u l k a n p e r m a s a l a h a n 

d a s a r y a n g a k a n d i t e l i t i o l e h p e n u l i s y a i t u ; " B a g a i m a n a k a h P e r e n c a n a a n d a n 

P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u P T F a s t f o o d I n d o n e s i a , T b k P a l e m b a n g 

( S t u d i k a s u s K F C P T C ) ? 

C . Tujuan Penelitian 

A d a p u n t u j u a n p e n e l i t i a n y a n g a k a n p e n u l i s l a k i t k a n a d a l a h u n t u k 

m e n g e t a h u i P e r e n c a n a a n d a n P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u 

P T F a s t f o o d I n d o n e s i a , T b k P a l e m b a n g ( S t u d i k a s u s K F C P T C ) . 

D. Manfaat Penelitian 

D e n g a n a d a n y a p e n e l i t i a n i n i d i l i a r a p k a n d a p a t m c r n b c . i r z z i C z a t i w p i C a 

b e r b a g a i p i h a k , k h u s u s n y a p i h a k - p i h a k b e r i k u t : 
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1 . B a g i P e n u l i s 

D a p a t m e n a m b a h p e n g e t a h u a n d a n p e n g a l a m a n p e n u l i s d a l a m r a n g k a 

m e n g a n a l i s i s p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u . 

2 . B a g i P e r u s a h a a n P T F a s t f o o d I n d o n e s i a , T b k 

D i h a r a p k a n d a p a t m e m b e r i k a n s u m b a n g a n s a r a n d a n b a h a n m a s u k a n b a g i 

p e r u s a h a a n a g a r d a p a t m e n j a d i l e b i h b a i k d a l a m m e l a k u k a n p e r e n c a n a a n 

d a n p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u d i p e r u s a h a a n n y a . 

3 . B a g i A l m a m a t e r 

D a p a t d i j a d i k a n a c u a n s e b a g a i b a h a n r e f e r e n s i y a n g s e j e n i s d a l a m 

m e l a k u k a n p e n e l i t i a n s e l a n j u t n y a . 



B A B H 

K A J I A N P U S T A K A 

A. P e n e l i t i a n s e b e l u m n y a 

H a s i l p e n e l i t i a n s e b e l u m n y a y a n g a d a d i g u n a k a n s e b a g i a c u a n d a l a m 

p e n e l i t i a n i n i , s e r t a d a p a t d i p e l a j a r i , m e n d a i a m i , m e n c e r m a t i , m e n e l a a h , d a n 

m e n g i d e n t i f i k a s i h a l - h a l y a n g s u d a h a d a u n t u k m e n g e t a h u i a p a y a n g b e l u m a d a . 

P e n e l i t i a n s e b e l u m n y a t e l a h d i k e m u k a k a n o l e h S h i n t a W a t i t a h u n 2 0 0 8 y a n g 

b e r j u d u l A n a l i s i s p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n p u p u k u n t u k 

m e n g e f i s i e n s i k a n b i a y a p e n g e l o l a a n p a d a P T P e r t a n i ( P e r s e r o ) P a l e m b a n g . 

B a s i l y a n g d i d a p a t d a r i p e n e l i t i a n t e r s e b u t a d a l a h t i d a k b e r j a l a n n y a 

p e r e n c a n a a n d e n g a n b a i k , s e h i n g g a p a d a s a a t p e r u s a h a a n m e n g a i a m i k e l e b i h a n 

p e r s e d i a a n a k a n m e n g a k i b a t k a n b e r t a m b a h n y a b i a y a p e n y i m p a n a n d a n b i a y a 

p e r a w a t a n , s e b a l i k n y a k e t i k a p e r u s a h a a n m e n g a i a m i k e k u r a n g a n p e r s e d i a a n 

p e r u s a h a a n a k a n k e h i l a n g a n p e n j u a l a n d a n k e p e r c a y a a n d a r i k o n s u m e n n y a . 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n t e r s e b u t a d a l a h P e r e n c a n a a n 

p e r s e d i a a n B a h a n B a k u , P e n g e n d a l i a n p e r s e d i a a n B a h a n B a k u . P e r b e d a a n d e n g a n 

p e n e l i t i a n s e b e l u m n y a ( S h i n t a W a t i : 2 0 0 8 ) d e n g a n p e n e l i t i a n s e k a r a n g y a i t u 

o b j e k p e n e l i t i a n n y a j i k a p a d a p e n e l i t i a n s e b e l u m n y a o b j e k n y a p a d a P T . P e r t a n i 

( P e r s e r o ) P a l e m b a n g s e d a n g k a n p a d a p e n e l i t i a n s e k a r a n g p a d a P T F a s t f o o d 

I n d o n e s i a , T b k P a l e m b a n g . P e r s a m a a n d e n g a n p e n e l i t i a n s e b e l u m n y a y . T u t : 

s a m a m e n g a n a l i s i s p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u . 

9 
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\i. Landasan Teori 

l.Perencanaan 
f 

a. Pengertian Perencanaan 

P e r e n c a n a a n m e r u p a k a n f u n g s i t e r p e n t i n g d i a n t a r a f u n g s i - f u n g s i 

m a n a j e m e n y a n g s u d a h a d a . I n i d i m a k s u d a n k a r e n a p e r e n c a n a a n m e r u p a k a n 

p e d o m a n y a n g h a r u s d i p a k a i u n t u k m e n g a r a h k a n t u j u a n d a r i s u a t u k e g i a t a n . P a d a 

s e m u a k e g i a t a n y a n g b e r s i f a t m a n a j e r i a l u n t u k m e n d u k i m g u s a h a - u s a h a 

p e n c a p a i a n t u j u a n . F u n g s i p e r e n c a n a a n y a n g t e r l e b i h d a h u l u m e n g a m b i l p e r a n 

s e b e l u m d i l a k u k a n f u n g s i - f u n g s i p e n g o r g a n i s a s i a n , p e n g k o o r d i n a s i a n d a n 

p e n g e n d a l i a n . S e l a i n f u n g s i p e r e n c a n a a n i n i j u g a m e n g a r a h p a d a p e n c a p a i a n d a r i 

t u j u a n d a n e f i s i e n s i d a r i p e r e n c a n a a n i t u s e n d i r i . 

P e n g e r t i a n P e r e n c a n a a n m e n u r u t J a m e s D . W i l s o n d a n J o h n b C a m p b h e l l 

( 2 0 0 2 : 6 ) , m e n g a t a k a n b a h w a p e r e n c a n a a n m e r u p a k a n s u a t u p r o s e s y a n g 

k o n t i n u u n t u k m e n e t a p k a n t u j u a n - t u j u a n y a n g t e l a h d i t e t a p k a n . 

D a r i d e f i n i s i d i a t a s d a p a t d i k a t a k a n b a h w a p e r e n c a n a a n m e r u p a k a n s u a t u 

p r o s e s d a l a m m e n c a p a i t u j u a n p e r u s a h a a n d e n g a n m e l a k u k a n k e g i a t a n d a n 

m e n e t a p k a n t u j u a n s e r t a m e m a n f a a t k a n s u m b e r - s u m b e r d a y a g u n a y a n g a d a . 

P e r e n c a n a a n a k a n t e r j a d i e f e k t i f a p a b i l a d i s u s u n d a r i f a k t a - f a k t a y a n g a d a d i d a l a m 

p e r u s a h a a n i t u s e n d i r i , d i o l a h d a n d i s e s u a i k a n d e n g a n s u m b e r d a n a m a u p u n d a y a 

p e r u s a h a a n s e h i n g g a d a p a t m e n j a d i s u a t u p e r e n c a n a a n k e a r a h y a n g d i h a r a p k a n . 



n 

b . T u j u a n P e r e n c a n a a n 

M e n u r u t S o f y a n A s s a u r i ( 2 0 0 4 : 1 1 7 ) , t u j u a n p e r e n c a n a a n a d a l a h u n t u k 

m e n j a g a j a n g a n s a m p a i p e r u s a h a a n k e h a b i s a n p e r s e d i a a n s e h i n g a a m e n g a k i b a t k a n 

t e r h e n t i n y a k e g i a t a n o p e r a s i p e r u s a h a n , s e r t a m e n g h i n d a r i a d a n y a k e l e b i h a n . 

M e n u r u t M . N a f a r i n ( 2 0 0 3 : 3 ) , T u j u a n p e r e n c a n a a n a d a l h m e m b e r i k a n 

g a m b a r a n y a n g s e k a l i g u s m e m b e r i k a n p e t u n j u k d a n a r a h a n k e p a d a p i m p i n a n 

u n t u k m e n g a m b i l k e p u t u s n m a s a l a h p e r s e d i a a n l e b i h t e p a t y a n g d i i n g i n k a n p a d a 

m a s a d e p a n y a n g a k a n d i c a p a i . 

c. Manfaat Perencanaan. 

P e r e n c a n a a n y a n g d i s u s u n o l e h p i h a k m a n a j e m e n p e r u s a h a a n s e k a l i g u s 

d i g u n a k a n s e b a g a i d a s a r u n t u k m e l a k u k a n p e n g e n d a l i a n , y a i t u m e n i l a i h a s i l g u n a 

d a n d a y a g u n a y a n g t e l a h d i c a p a i o l e h p e r u s a h a a n . 

M e n u r u t N u g r o h o W i j a y a n t o ( 2 0 0 1 ; 1 1 3 ) , m e n y a t a k a n b a h w a m a n f a a t 

d a r i p e r e n c a n a a n y a n g b a i k b a g i p e r u s a h a a n a d a l a h ; 

1 ) M e n y a t u k a n t i n d a k a n . 

2 ) M e n g u r a n g i r e s i k o . 

3 ) M e n e k a n k a n t e r c i p t a n y a t u j u a n . 

4 ) M e n y e d e r h a n a k a n t e r c i p t a n y a t u j i i a n . 

5 ) M e m p e r m u d a h p e n g e n d a l i a n . 

6 ) M e n c i p t a k a n k e s e r a p a t a n b a r u . 

7 ) M e n g g a i r a h k a n o r g a n i s a s i . 
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d . Fungsi Perencanaan. 

F u n g s i p e r e n c a n a a n m e n u r u t J a m e s D . W i l s o n d a n J o h n B . C a m p b e l l 

( 2 0 0 2 : 1 2 ) a d a l a l i m e n e t a p k a n d a n m e m e l i h a r a p e r u s a h a a n , b a i k j a n g k a p a n j a n g , 

m e n g a n a l i s i s , m e r e v i s i ( b i i a p e r l u ) , m e n g k o m u n i k a s i k a n k e p a d a s e m u a t i n g k a t 

m a n a j e m e n s e r t a m e n g g u n a k a n s i s t e m - s i s t e m d a n p r o s e d u r - p r o s e d u r y a n g c o c o k . 

D a r i p e n j e l a s a n y a n g t e l a h d i k e m u k a k a n d i a t a s m a k a d a p a t d i s i m p u l k a n 

b a h w a p e r e n c a n a a n d a p a t d i a r t i k a n s e b a g a i t i n d a k a n m e m i l i h b e r b a g a i a l t e m a t i f 

y a n g m e m u n g k i n k a n u n t u k d i i a k s a n a k a n d i m a s a y a n g a k a n d a t a n g g u n a m e n c a p a i 

t u j u a n p e m s a h a a n . D a p a t d i k a t a k a n b a h w a f u n g s i d a r i p e r e n c a n a a n a d a l a h c a r a 

m u d a h b a g i s e o r a n g p i m p i n a n u n t u k l e b i h m u d a h m e n d a p a t k a n k e u n t u n g a n a t a u 

l a b a y a n g m e m p a k a n t u j u a n a k h i r d a r i p e r u s a h a a n . 

2 . Pengendalian 

a. Pengertian Pengendalian 

M e n u m t M u l y a d i d a n J h o n y S e t i a w a n ( 2 0 0 0 : 3 ) , P e n g e n d a l i a n a d a l a h 

m e m p a k a n s i s t e m u n t u k m e n g i m p l e m e n t a s i k a n d a n m e n g e n d a l i k a n r e n c a n a 

k e g i a t a n . D a l a m p e n g e n d a l i a n t e r d a p a t d u a h a l y a n g p e n t i n g y a i t u t u j u a n t e r t e n t u 

y a n g a k a n d i w u j u d k a n d a n p e r i l a k u t e r t e n t u y a n g d i h a r a p k a n . P e n g e n d a l i a n 

b e r o r i e n t a s i k e d e p a n . 

M e n u m t F r e d y r a n g k u t i ( 2 0 0 0 : 1 9 ) , P e n g e n d a l i a n a d a l a h t i n d a k a n y a n g 

s a n g a t p e n t i n g d a l a m m e n g h i t u n g b e r a p a j u m l a h o p t i i r i , d t i n g k a t p e r s e d i a : - n y a i i g 

d i h a r u s k a n , s e r t a k a p a n s a a t n y a m u l a i m e n g a d a k a n p e m e s a n a n k e m b a l i . 
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B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i j e l a s k a n b a h w a p e n g e n d a l i a n a d a l a h 

f u n g s i a t a u p r o s e s m a n a j e m e n y a n g t e r a k h i r y a n g d i c i p t a k a n d a l a m s u a t u 

o r g a n i s a s i y a n g k e g i a t a n - k e g i a t a n n y a d i u p a y a k a n s e c a r a k o n t i n u e a g a r s e s u a i 

d e n g a n r e n c a n a y a n g d i h a r a p k a n . 

b. Tujuan Pengendalian 

A d a p u n t u j u a n p e n g e n d a l i a n m e n u r u t F r e d d y R a n g k u t i ( 2 0 0 2 : 9 ) , a d a l a h 

u n t u k m e n j a g a j a n g a n s a m p a i k e h a b i s a n p e r s e d i a a n , s u p a y a p e m b e n t u k a n 

p e r s e d i a a n s t a b i l , m e n g h i n d a r i p e m b e l i a n k e c i l - k e c i l a n , p e m e s a n a n y a n g 

e k o n o m i s y a n g b e r t u j u a n u n t u k m e n c e g a h t e r j a d i n y a p e n y e l e w e n g a n y a n g a : c i i 

p e r u s a h a a n , a p a b i l a t e r j a d i p e n y e l e w e n g a n - p e n y e l e w e n g a n y a n g d i l a k u k a n 

t i n d a k a n p e r b a i k a n . 

S e d a n g k a n m e n u r u t S o f y a n A s s a u r i ( 2 0 0 4 : 1 8 ) , t u j u a n p e n g e n d a l i a n 

a d a l a h : 

1 ) M e n j a g a j a n g a n s a m p a i p e r u s a h a a n k e h a b i s a n p e r s e d i a a n , s e h i n g g a d a p a t 

m e n g a k i b a t k a n t e r h e n t i n y a k e g i a t a n o p e r a s i . 

2 ) M e n j a g a a g a r p e m b e n t u k a n p e r s e d i a a n o l e h p e r u s a h a a n t i d a k t e r l a l u b e s a r a t a u 

k e l e b i h a n , s e h i n g g a b i a y a - b i a y a y a n g d i t i m b u l k a n d a r i p e r s e d i a a n t i d a k t e r l a ; 

b e s a r , 

3 ) M e n j a g a a g a r p e m b e l i a a n s e c a r a k e c i l - k e c i l a n d a p a t d i h i n d a r i , k a r e n a h a l i n i 

d a p a t b e r a k i b a t b i a y a p e m e s a n a n m e n j a d i b e s a r . 
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Langkah-langkah Pengendalian 

M e n u r u t Y a y a t M . H e r u j i t o ( 2 0 0 1 : 2 4 8 ) , L a n g k a h - l a n g k a h d a l a m p r o s e s 

p e n g e n d a l i a n a d a l a h t e r d i r i d a r i : 

1 ) M e n e n t u k a n s t a n d a r d a n m e t o d e y a n g d i g u n a k a n u n t u k m e n g u k u r p r e s t a s i . 

2 ) M e n g u k u r p r e s a t s i k e r j a . 

3 ) M e n g a n a l i s a a p a k a h p r e s a t s i k e r j a m e m e n u h i s y a r a t . M e n g a m b i l t i n d a k a n 

k o r e k t i f . 

Persediaan 

a. Pengertian Persediaan 

S u a t u P e r u s a h a a n d a l a m m e l a k u k a n k e g i a t a n o p e r a s i p e r u s a h a a n 

h a r u s m e m p e r h a t i k a n k e s i n a m b u n g a n p r o s e s o p e r a s i . S a l a J i s a t u f a k t o r y a n g 

m e m p e n g a r u h i k e s i n a m b u n g a n p r o s e s o p e r a s i p e r u s a h a a n a d a l a h p e r s e d i a a n 

s e b a g a i a k t i v a l a n c a r p a d a p e r u s a h a a n y a n g m e l i p u t i b a r a n g - b a r a n g m i l i k 

p e r u s a h a a n d e n g a n m a k s u d u n t u k d i j u a l d a l a m s u a t u p e r i o d e t e r t e n t u . 

M e n u r u t F r e d d y R a n g k u t i ( 2 0 0 0 ; 1 ) , p e r s e d i a a n a d a l h s u a t a u 

a k t i v a y a n g d i m i l i k i o l e h s e b u a h p e r u s a h a a n y a n g t e r s e d i a u n t u k d i j u a l 

d a l a m u s a h a n o r m a l , d a l a m p r o s e s p r o d u k s i / d a l a m p e r j a l a n a n d a n d a l a m 

b e n t u k b a h a n b a k u / k e p e r i u a n u n t u k d i p a k a i d a l a m p r o s e s p r o d u k s i a t a u 

p e n y e r a h a n j a s a . 

B e r d a s a r k a n p e n g e r t i a n m e n g e n a i p e r s e d i a a n d i a t a s d a p a t d i k : . t : i k T . ' t 

b a h w a p e r s e d i a a n a d a l a h a k t i v a y a n g d i m i l i k i o l e h p e r u s a h a a n d e n g a n 

m a k s u d u n t u k d i j u a l k e m b a l i d a l a m p e r i o d e u s a h a n o r m a l a t a u b a r a n g -
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b a r a n g y a n g m a s i h d a l a m p r o s e s p r o d u k s i a t a u p u n p e r s e d i a a n b a h a n b a k u 

y a n g m a s i h m e n u n g g u u n t u k d i g u n a k a n d a l a m s u a t u p r o s e s p r o d u k s i . 

b . T u j u a n P e r s e d i a a n 

P e r s e d i a a n d i p e r l u k a n a n t a r a l a i n a d a l a h u n l u k m e n u n j a n g 

k e l a n c a r a n o p e r a s i p e r u s a h a a n , j u g a d a l a m r a n g k a m e m e n u h i p e r m i n t a a n 

k o n s u m e n a k a n b a r a n g p e r s e d i a a n . 

M e n u r u t E k o I d r a j i t d a n R i c a r d u s D j o k o P r a n o t o ( 2 0 0 3 : 4 ) , 

p e r s e d i a a n a d a l a h a n t a r a l a i n : 

1 ) M e m e n u h i k e b u t u h a n n o r m a l . 

2 ) M e m e n u h i k e b u t u h a n m e n d a d a k . 

3 ) M e m u n g k i n k a n p e m b e l i a n a t a s d a s a r . 

M e n u r u t B a r r y R e n d e r d a n J a y H a z e r ( 2 0 0 1 : 3 1 4 ) , M e n y a t a k a n 

b a h w a t u j u a n p e r s e d i a a n a d a l a h : 

1 ) U n t u k m e m b e r i k a n s u a t u s t o k b a r a n g - b a r a n g a g a r d a p a t m e m e n u h i 

p e r m i n t a a n y a n g d i a n t i s i p a s i a k a n t i m b u l d a r i k o n s u m e n . 

2 ) U n t u k m e n g h i n d a r i d a r i k e k u r a n g a n s t o k , k e k u r a n a g n p a s o k a n , 

m a s a l a h m u t u a t a u p e n g i r i m a n y a n g t i d a k t e p a t . 

3 ) U n t u k m e n j a g a a g a r o p e r a s i d a p a t b e r l a n g s u n g d e n g a n b a i k . 

B e r d a s a r k a n p e n d a p a t d i a t a s m a k a d a p a t d i s i m p u l k a n b a h w a t u j u a n 

p e n g e n d a l i a n a d a l a h u n t u k m e m e n u h i k e b u t u h a n p e m a k a i a X ^ " ' ; : > n . - . . r - n c n . 

u n t u k m e n u j a n g k e g i a t a n o p e r a s i o n a l p e r u s a h a a n a g a r d a p a t b e r j a l a n 
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s e c a r a o p t i m a l , d a n t e r p e n t i n g b a g i p e r u s a h a a n a d a l a h t e r j a d i p e n g h e m a t a n 

b i a y a - b i a y a . 

J e n i s - j e n i s P e r s e d i a a n 

M e n u r u t I n d r a j i i d a n R i c h a r d u s ( 2 0 0 3 : 8 ) , p a d a u m u m n y a j e n i s a t a u 

k l a s i f i k a s i u t a m a b a r a n g p e r s e d i a a n t e r d i r i d a r i : 

1 ) B a h a n B a k u ( R a w Material) 

B a h a n m e n t a h y a n g b e l u m d i o l a h , y a n g a k a n d i o l a h m e n j a d i b a r a n g 

j a d i , s e b a g a i h a s i l u t a m a d a r i p e r u s a h a a n y a n g b e r s a n g k u t a n . 

2 ) B a r a n g s e t e n g a h j a d i { Semi Finished Products) 

H a s i l o l a h a n b a h a n m e n t a h s e b e l u m m e n j a d i b a r a n g j a d i , y a n g 

s e b a g i a n a k a n d i o l a h l e b i h l a n j u t m e n j a d i b a r a n g j a d i . 

3 ) B a r a n g j a d i ( Finished Products ) 

B a r a n g y a n g s u d a h s e l e s a i d i p r o d u k s i a t a u d i o l a h . y a n g m e r u p a k a n 

h a s i l u t a m a p e r u s a h a a n y a n g b e r s a n g k u t a n d a n s i a p u n t u k d i j u a l . 

4 ) B a r a n g u m u m d a n s u k u c a d a n g ( General Materials and Spare Part) 

S e g a l a j e n i s b a r a n g a t a u s u k u c a d a n g y a n g d i g u n a k a n u n t u k o p e r a s i 

m e n j a l a n k a n p e r u s a h a a n . 

5 ) B a r a n g u n t u k p r o y e k ( Work in Progress ) 

B a m g - b a r a n g y a n g d i t u m p u k m e n u n g g u p e m a s a r a n n y a d a l a m s u a t u 

p r o y e k b a m . 

6 ) B a r a n g d a g a n g a n ( C o m m o d i t i e s ) 

B a r a n g y a n g d i b e l i , s u d a l i m e r u p a k a n b a r n g j a d i d a n d i s i m p a n 

d i g u d a n g m e n u n g g u p e n j u a l a n k e m b a l i d e n g a n k e u n t u n g a n t e r t e n t u . 
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2 ) F u n g s i Economic Lot Sizing 

P e r s e d i a a n l o t s i z e i n i p e r l u m e m p e r t i n i b a n g k a n p e n g h e m a t a n -

p e n g h e m a t a n a t a u p o t o n g a n p e m b e l i a n , b i a y a p e n g a n g k u t a n p e r u n i t 

m e n j a d i l e b i h m u r a h d a n s e b a g a i n y a . 

3 ) F u n g s i A n t i s i p a s i 

A p a b i l a p e r u s a h a a n m e n g h a d a p i fluktuasi p e r m i n t a a n y a n g d a p a t 

d i p e r k i r a k a n d a n d i r a m a l k a n b e r d a s a r p e n g a l a m a n a t a u d a t a - d a t a m a s a 

l a l u . 

Biaya-biaya Persediaan 

M e n u r u t F r e d d y ( 2 0 0 0 : 1 6 - 1 8 ) , u n t u k m e n g a m b i l k e p u t u s a n 

p e n e n t u a n b e s a m y a j u m l a h p e r s e d i a a n , b i a y a - b i a y a v a r i a b e l b e r i k u t i n i 

h a m s d i p e r t i m b a n g k a n : 

1 ) B i a y a P e n y i m p a n a n 

B i a y a - b i a y a y a n g t e r m a s u k d a l a m b i a y a p e n y i m p a n a n y a i t u : 

a ) B i a y a f a s i l i t a s p e n y i m p a n a n 

b) B i a y a m o d a l 

c ) B i a y a p e r h i t u n g a n fisik 

d) B i a y a a s u r a n s i p e r s e d i a n 

e ) B i a y a a s u r a n s i p e r s e d i a a n 

f ) B i a y a p e n a n g a n a n p e r s e d i a a n d a n s e b a g a i n y a 

g ) B i a y a p e n c u r i a n 
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2 ) B i a y a P e m e s a n a n a t a u p e m b e l i a a n 

B i a y a p e m e s a n a n i n i m e l i p u t i : 

a ) P e m r o s e s a n p e m e s a n a n b i a y a e k s p e d l s i 

b ) U p a h 

c ) B i a y a t e l e p o n 

d ) B i a y a p e n g e l u a r a n s u r a t m e n y u r a t 

e ) B i a y a p e n g e p a k a n d a n p e n i m b a n g a n 

f ) B i a y a P e n g i r i m a n k e g u d a n g 

g ) B i a y a u t a n g l a n c a r d a n s e b a g a i n y a 

h ) B i a y a p e m e r i k s a a n d a n p e n e r i m a a n 

3 ) B i a y a P e n y i a p a n 

J i k a b a h a n t i d a l i d i b c H t e t a p i d i p r o d u k s i s e u d i r i p e r u s a h a a n 

m e n g h a d a p i b i a y a - b i a y a p e n y i a p a n u n t u k m e m p r o d u k s i k o m p o n e n 

t e r s e b u t y a i t u : 

a ) B i a y a m e s i n m e n g a n g g u r 

b ) B i a y a p e r s i a p a n t e n a g a j e r j a l a n g s u n g 

c ) B i a y a p e n j a d w a l a n 

d ) B i a y a e k s p e d i s i d a n s e b a g a i n y a 

4 ) B i a y a k e h a b i s a n a t a u k e k u r a n g a n b a h a n 

B i a y a - b i a y a y a n g t e n n a s u k d a l a m b i a y a k e k u r a n a g n b a h a n y a i t u : 

a ) K e h i l a n g a n p e n j u : . ! . ? . n 

b ) K e h i l a n g a n p e l a n g g a n 

c ) T e r g a n g g u n y a p e m e s a n a n k h u s u s 
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d ) B i a y a e k s p e d i s i 

e ) S e l i s i h h a r g a 

0 T e r g a n t u n g o p e r a s i 

g ) T a m b a h a n p e n g e l u a r a n k e g i a t a n m a n a j e r i a l d a n s e b a g a i n y a 

B e r d a s a r k a n d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a j e n i s 

p e r s e d i a a n y a n g d i m i l k i o l e h s u a t u p e r u s a h a a n l e r g a n t u n g p a d a j e n i s 

u s a h a p e r u s a h a a n t e r s e b u t . D a l a m p e r u s a h a a n t e r g a n t u n g p a d a j e n i s 

p e r s e d i a a n y a n g d i m i l i k i a d a l a h p e r s e d i a a n b a r a n g d a g a n g . Yung 

d i m i l i k i a t a u d i p e r o l e h d a r i p e m a s o k t a n p a m e l a k u k a n p e r u b a l i a n 

b e n t u k d e n g a n m a k s u d u n t u k d i j u a l k e m b a l i k e p a d a k o n s u m e n d a l a m 

k e g i a t a n n o r m a l p e r u s a h a a n . S e d a n g k a n d a l a m p e r u s a h a a n i n d u s t r i 

t e r d a p a t t i g a j e n i s p e r s e d i a a n y a i t u p e r s e d i a a n b a l i o i i b : . ' n . i , p e r s e d i a a n 

b a r a n g d a l a m p r o s e s , p e r s e d i a a n b a r a n g j a d i . 

f. Macam-Macam Biaya Persediaan 

1) Holding cost aiau Carrying cost 

A d a l a h b i a y a y a n g t i m b u l k a r e n a p e r u s a h a a n m e n y i m p a n p e r s e d i a a n . 

2 ) Ordering cost atau set-up cost 

A d a l a h b i a y a y a n g b e r h t i b u n g a n d e n g a n p e m e s a n a n d a n p e n g a d a a n 

b a h a n . 

3) Stock-out cost 

A d a l a h b i a y a y a n g t i m b u l a k i b a t p e n i s a h a n n k e h a b i s a n p e r s e d i a a n . 
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g. Macam-macam perhitungan yang ada dalam persediaan 

1 ) Economic Order Quantity 

J u m l a h p e m b e l i a a n b a h a n m e n l a l i p a d a s e t i a p k a l i p e s a n d e n g a n 

b i a y a y a n g p a l i n g r e n d a h . 

2 ) S a f e t y s t o c k 

P e r s e d i a a n p e n g a m a n a p a b i l a p e n g g u n a a n p e r s e d i a a n m e l e b i h i 

p e r k i r a a n . 

3) Re-order point 

A d a l a h t i t i k p e m e s a n a n k e m b a l i y a n g h a r u s d i l a k u k a n s u a i u 

p e r u s a h a a n s e h u b u n g a n d e n g a n a d a n y a lead time a t a u s a f e t } - stock. 

. Perencanaan Persediaan 

a. Pengertiaan Perencanaan Persediaan 

M e n u r u t S u p r i y o n o ( 2 0 0 0 : 3 8 8 ) , d a l a m p e r e n c a n a a n p e r s e d i a a n y a n g 

m e n j a d i m a s a l a h u t a m a a d a l h m e n y e l e n g g a r a k a n p e r s e d i a a n y a n g p a l i n g 

t e p a t a g a r k e g i a t a n p r o d u k s i t i d a k t e r g a n g g u d a n d a n a y a n g d i t a n a m k a n 

d a l a m p e r s e d i a a n b a h a n b a k u b e r l e b i h a n . M a k a m e n u r u t S u p r i y o n o 

( 2 0 0 0 : 1 5 2 ) , p e r e n c a n a a n y a n g t e p a t a t a s p e r s e d i a a n m e l i p u t i : 

1 ) P e r e n c a n a a n a t a s k u a n t i t a s b a r a n g d a g a n g a n a t a u p r o d u k y a n g a k a n 

d i j u a l d a l a m p e r i o d e a k u n t a n s i t e r t e n t u . 

2 ) P e r e n c a n a a n a t a s k u a n t i t a s b a r a n g d a g a n g a t a u b a h o n ; . ^ r g ' . k . . - . c"">e!i 

s e t i a p k a l i d i a d a k a n p e m b e l i a a n . 
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3 ) P e r e n c a n a a n k u a n t i t a s b a r a n g d a g a n g a n a t a u b a h a n y a n g a k a n d i b e l i 

s e t i a p k a l i d i a d a k a n p e m b e l i a a n . 

4 ) P e r e n c a n a a n s a a t k a p a n p e s a n a n b a r a n g d a g a n g a n a t a u b a l i a n y a n g a k a n 

d i g u n a k a n . 

5 ) P e r e n c a n a a n k u a n t i t a s m a k s i m a l d a n m i n i m u m . 

b. Tujuan Perencanaan Persediaan 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 3 ) , T u j u a n p e r e n c a n a a n p e i s c f i i u n 

a d a l a h m e m b e r i k a n g a m b a r a n y a n g s e k a l i g u s m e m b e r i k a n p e t u n j u k J a n 

a r a h a n p a d a p i m p i n a n u n t u k m e n g a m b i l k e p u t u s a n m a s a l a h p e r s c J i o a n y r m g 

l e b i h t e p a t y a n g d i i n g i n k a n p a d a m a s a y a n g a k a n d a t a n g y a n g a k a n d i c a p a i . 

M u l y a d i d a n J h o n y ( 2 0 0 0 : 4 ) , t u j u a n p e r e n c a n a a n p c r s e J i a a n a ' . l . i l o l i 

m e m b e r i k a n g a m b a r a n p e r s e d i a a n y a n g d i b u t u h k a n y a n g m e m b e r i k a n 

p e t u n j u k b a g i m a n a j e m e n g u n a m e n g a m b i l k e p u t u s a n y a n g t e p a t m e n g e n a i 

p e r s e d i a a n y a n g d i i n g i n k a n p a d a m a s a a k a n d a t a n g . 

c. Alat Perencanaan Persediaan 

T e k h n i k y a n g d i g u n a k a n m e r e n c a n a k a n s e s u a t u y a n g d i s u s u n d a n 

d i t e t a p k a n o l e h p i h a k p i m p i n a n p e r u s a h a a n a d a l a h a n g g a r a n . A b d u l H e i l i m 

( 2 0 0 0 : 1 7 2 ) , a l a t p e r e n c a n a a n p e r s e d i a a n a d a l a h a n g g a r a n . A n g g a r a n 

p e r s e d i a a n m e r u p a k a n r e n c a n a y a n g d i u n g k a p k a n s e c a r a k u a n t i t a t i f d i l i a 

u n i t m o n e t e r u n t u k p e r i o d e s a t u t a h u n . A n g g a r a n p e r s e d i a a n m e r u p a k a n 

r e n c a n a t e r t u l i s m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i d i n y a t a k a n s e c a r a 
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k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k J a n g k a w a k t u 

t e r t e n t u , d a n l a t r e n c a n a t e r t u l i s i t u a d i a h a n g g a r a n p e r s e d i a a n . 

5. P e n g e n d a l i a n P e r s e d i a a n 

a. Pengertiaan Pengendalian Persediaan 

M e n u r u t S o t j a n A s s u r i ( 2 0 0 3 ; 1 7 2 ) , P e n g e n d a l i a n p e r s e d i a a n 

a d a l a h s e b a g a i s u a t u k e g i a t a n u n t u k m e n e n t u k a n t i n g k a t d a n k o m p o s i s i d a r i 

p a d a p e r s e d i a a n b a h a n b a k u d a n b a h a n h a s i l p r o d u k s i s e h i n g g a p e r u s a l i a a n 

d a p a t m e i i n d u n g i k e l a n c a r a n p r o d u k s i n y a d a n p e n j u a l a n p e r u s a h a a n d e n g u n 

e f e k t i f d a n e f i s i e n . 

M e n u r u t j a m e s D . W i l s o n d a n C a m b e l l a l i h b a h a s a o l e h T j e n d r a 

F e n i x , T j i n t j i n ( 2 0 0 1 : 7 6 ) , P e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n k e g i d t j u 

y a n g b e r h u b u n g a n d e n g a n p e n g u k u r a n e f i s i e n s i d a n e f e k t i f i t a s d a l a m 

m e n g g e r a k a n b a h a n d a n t e n a g a k e r j a s e r t a s u m b e r k e u a n g a n t e r h a d a p s u a t u 

t u j u a n . 

B e r d a s a r k a n p e n g e r t i a a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

P e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n s e r a n g k a i a n k e b i j a k a n p e n g e n d a l i a n 

p e r s e d i a a n u n t u k m e m n g k a t k a n t i n g k a t p e r s e d i a a n y a n g d i k e h e n d a k i , 

p e r s e d i a a n y a n g h a r u s d i j a g a , k a p a n p e m e s a n a n p e r s e d i a a n d i l a k u k a n d a n 

b e r a p a b e s a r p e r s e d i a a n h a r u s d i l a k u k a n . A g a r d i p e r o l e h p e n g e n d a l i a n y a n g 

e f e k t i f , m a k a p i h a k m a n a j e m e n h a r u s m e m p e r h a t i k a n p e r e n c a n a c : \ yr.-vg 

t e l a h d i s u s u n a p a k a h t e l a h s e s u a i d a n c u k u p m e m a d a i u n t u k d i j a d i k a n d a s a r 

p e n g e n d a l i a a n . J i k a t e r j a d i k e t i d a k s e s u a i a n p e l a k s a n a n n y a d e n g a n s i t u a s i 
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k o n s u m e n y a n g m e n d a d a k d a p a t d i a t a s i , d a n p r o s e s p r o d u k s i s e l e s a i t e p a t 

p a d a w a k t u n y a . 

A l a t P e n g e n d a l i a n P e r s e d i a a n . 

1 ) P e r s e d i a a n P e n g a m a n (Safety Stock) 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 1 0 ) , P e r s e d i a a n P e n g a m a n { Safety 

Stock ) a d a l a h p e r s e d i a a n y a n g d i a d a k a n u n t u k m e i i n d u n g i a t a u m e n j a g a 

k e m u n g k i n a n k e k u r a n g a n b a h a n (s tock ) . 

M e n u r u t H a n s e n d a n M o w e n , { 2 0 0 5 : 4 7 4 - 4 7 5 ) , Safely Stock a t a u 

p e r s e d i a a n p e n g a m a n a d a l a h p e r s e d i a a n e k s t r a y a n g J s e b a g a i 

j a m i n a n a t a s f l u k t u a s i p e r m i n t a a n , P e r s e d i a a n p e n g a m a n d i h i l u n g m e l a l u i 

p e r k a l i a n t e n g g a n g w a k t u d e n g a n s e l i s i h a n t a r a C w g ' . a t p e n g g u n a a n 

m a k s i m a l d a n r a t a - r a t a p e n g g u n a a n . 

R a m u s : S = ( P M - K ) x W 

K e t e r a n g a n : S = J u m l a h p e r s e d i a a n p e n g a m a n . 

PM = T i n g k a t p e m a k a i a n m a k s i m u m . 

W = t e n g g a n g w a k t u ( Lead Time ) . 

K = T i n g k a t p e m a k a i a n r a t a - r a t a . 

2 ) T i t i k O r d e r U l a n g ( Re - Order Point) 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 2 3 6 ) , T i t i k o r d e r u l a n g a d a l a h s a a t 

p e m e s a n a n y a n g h a r u s d i l a k u k a n s e h i n g g a b a n u ' i g } " n r ' ; d i p e s a n t e r s e b u t 

d a p a t d i t e r i m a s a a t d i b u t u h k a n ( t i t i k p e m e s a n a n k e m b a l i ) . 
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M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 5 : 4 7 4 - 4 7 5 ) , T i t i t k o r d e r u l a n g 

a t a u t i t i t k p e m e s a n a n k e m b a l i a d a l a h t i t i k d i m a n a s e b u a h p e m e s a n a n b a r u 

h a r u s d i l a k u k a n a t a u p e r s i a p a n d i m u l a i . T i t i k p e m e s a n a n k e m b a l i d i h i l u n g 

m e l a l u i p e r k a l i a n a n t a r t i n g k a t p e n g u n a a n d e n g a n t e n g g a n g w a k t u d i t a m b a h 

d e n g a n p e r s e d i a a n p e n g a m a n . 

T i t i k o r d e r u l a n g d i g u n a k a n u n t u k m e n e n t u k a n k a p a n h a r u s 

m e l a k u k a n p e m e s a n a n k e m b a l i p e r s e d i a a n p e n g a m a n . 

R u m u s : R O P - ( W x K ) + S 

K e t e r a n g a n W = T i t i k p e m e s a n a n k e m b a l i . 

K = T e n g g a n g w a k t u ( Lead Time ) . 

S = J u m l a h p e r s e d i a a n p e n g a m a n . 

3 ) E O Q (Economic Order Quantity ) 

A d a l a h j u m l a h k u a n t i t a s b a r a n g y a n g h a r u s d i p e r o l e h d e n g a n b i a y a 

y a n g m i n i m a l a t a u y a n g s e r i n g d i k a t a k a n s e b a g a i p e m b e l i a a n y a n g o p t i m a l . 

R u m u s : E O Q = \ / 2 x R x S 
P x l 

K e t e r a n g a n : R = J u m l a h p e m b e l i a n e k o n o m i s . 

S = K e b u t u h a n b a r a n g d a g a n g a n p e r t a h u n . 

P = H a r g a p e m b e l i a n b a r a n g d a g a n g a n . 

I = P e r s e n t a s c b i a y a p e n y i m p a n a n . 
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. A n g g a r a n 

a . P e n g e r t i a n A n g g a r a n 

M e n u r u i H a n s e n d a n M o w e n ( 2 0 0 4 : 3 5 5 ) a n g g a r a n y a i t u r e n c a n a 

k e u a n g a n u n t u k m a s a d e p a n , r e n c a n a t e r s e b u t m e n g i d e n t i f i k a s i k a n t u j u a n 

d a n t i n d a k a n y a n g d i p e r l u k a n u n t u k m e n c a p a i n y a . 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 1 2 ) , a n g g a r a n ( B u d g e t ) m e r u p a k a n 

r e n c a n a t e r t u l i s m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a 

k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n u a n g u n t u k j a n g k a 

w a k t u t e r t e n t u . 

R i n c i t e n t a n g p e r o l e h a n d a n p e n g g u n a a n s u m b e r d a y a k e u a n g a n 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a a n g g a r a n a d a l a h 

s u a t u r e n c a n a k e u a n g a n u n t u k m a s a d e p a n y a n g m e m u a l r e n c a n a r i n c i 

t e n t a n g p e r o l e h a n d a n p e n g g u n a a n s u m b e r d a y a k e u a n g a n a t a u s u m b e r 

d a y a l a i n n y a u n t u k s u a t u p e r i o d e t e r t e n t u . 

b. Tujuan Anggaran 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 1 5 ) a d a b e b e r a p a t u j u a n d i s u s u n n y a a n g g a r a n , 

a n t a r a l a i n : 

1 ) D i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a l a m m e m i l i h s u m b e r d a n 

i n v e s t a s i d a n a . 

2 ) M e m b e r i k a n b a t a s a n a t a s j u m l a h d a n a y a n g d i c a i i ck : : ; d i . - . f n j L 

3 ) M e r i n c i j e n i s s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s i n v e s t a s i d a n a , 

s e h i n g g a d a p a t m e m u d a h k a n p e n g a w a s a n . 
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4 ) M e r a s i o n a l k a n s u m b e r d a n a i n v e s t a s i d a n a a g a r d a p a t m e n c a p a i h a s i l 

y a n g m a k s i m a l . 

5 ) M e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n , k a r e n a d e n g a n a n g g a r a n 

l e b i h j e l a s d a n n y a i a t e r l i h a t . 

6 ) M e n a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l a n y a n g 

b e r k a i t a n d e n g a n k e u a n g a n . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s , d a p a t d i s i m p u l k a n b a h w a t u j u a n 

a n g g a r a n a d a l a h u n t u k m e m p e r j e l a s p o s i s i k e u a n g a n y a n g d i p e i i u k a n 

d a n y a n g a k a n d i k e l u a r k a n p e r u s a h a a n d a l a m s u a t u p e r i o d e t e r t e n t u . 

Jenis-Jenis Anggaran 

M e n u r u t M . M u n a n d a r ( 2 0 0 0 : 6 ) , M e n g k l a s i f i k a s i k a n a n g g a r a n 

s e b a g a i b e r i k u t : 

1 ) A n g g a r a n s t r a t e g i s (strategis budget) 

A n g g a r a n y a n g b e r l a k u u n t u k j a n g k a p a n j a n g y a i t u j a n g k a w a k t u y a n g 

m e l e b i h i s a t u p e r i o d e a k u n t a n s i ( m e l e b i h i s a t u t a h u n ) . 

2 ) A n g g a r a n t a k t i s ( t a c t i c a l b u d g e t ) 

A n g g a r a n y a n g b e r l a k u u n t u k j a n g k a p e n d e k , y a i t u s a t u p e r i o d e 

a k u n t a n s i / k u r a n g . Budget y a n g d i s u s u n u n t u k s a t u p e r i o d e a k i m t a n s i 

( s e t a h u n p e n u h ) d i n a m a k a n budget p e r i o d i k ( periodical budget ) , 

s e d a n g k a n budget y a n g d i s u s u n u n t u k j a n g k a w a k t u y a n g k u r r . n : : a: i 

s a t u p e r i o d e a k u n t a n s i ( m i s a l n y a u n l u k j a n g k a w a k t u t i g a b u l a n ) 

d i n a m a k a n budget b e r t a h a p ( continous budget). 



B A B I I I 

M E T O D E P E N E L I T I A N 

A . J e n i s P e n e l i t i a n 

D i t i n j a u d a r i m a n i ' a a l n y a p e n e l i t i a n m e n u r u t b a m b a n g d a n M i f t a h u l 

j a n n a h ( 2 0 0 5 : 3 8 - 3 9 ) m e n g e l o m p o k a n n y a m e n j a d i d u a y a i t u : 

1 . P e n e l i t i a n m u m i 

P e n e l i t i a n m u m i a d a l a h s u a t u p e n e l i t i a n y a n g m a n f a a t n y a d i r a s a k a n U i . i u k 

w a k t u y a n g l a m a . D e n g a n k a r a k t e r i s t i k : P e n g g u n a a n k o n s e p - k o n s c p y a n g 

a b s l r a k , d i l a k u k a n d a l a m r a n g k a p e n g e m b a n g a n i l m u , m e m b e r i k a n d a s a r u n l u k 

p e n g e t a h u a n d a n p e m a h a m a n d i j a d i k a n s u m b e r . 

2 . P e n e l i t i a n T e r a p a n 

P e n e l i t i a n t e r a p a n a d a l a h s u a t u p e n e l i t i a n y a n g m a n f a a t n y a d a p a t s e g e r a 

d i r a s a k a n o l e h b e r b a g a i k a l a n g a n . 

B e r d a s a r k a n m e t o d e d i a t a s m a k a j e n i s p e n e l i t i a n y a n g a k a n p e n u l i s 

g u n a k a n a d a l a h p e n e l i t i a n m u m i y a i t u p e n e l i t i a n y a n g m a n f a a t n y a d a p a t 

d i r a s a k a n d a l a m w a k t u y a n g l a m a s e h i n g g a d a p a t d i j a d i k a n r e f e r e n s i u n t u k 

p e n e l i t i a n s e l a n j u t n y a . 

B. Lokasi Penelitian 

D a l a m m e m p e r o l e h d a t a d a n i n f o r m a s i y a n g b e r h u b u n g a n d e n g a n m a . s a l a h 

p e n e l i t i a n y a n g d i l a k u k a n m a k a p e n u l i s m e m i l i h u n i t p e n e l i t i a n i n i a d a l a h p a d a 

P T F a s t f o o d I n d o n e s i a , T b k ( s t u d i k a s u s K F C P T C ) y n n g b e r n l a m a t d i j a l a n 

R . S u k a m l o N o 8 A R u k o P T C M A L L P a l e m b a n g d e n g a n n o t c l p home delivery 

0 7 1 1 3 8 2 1 5 5 , O f f i c e 0 7 1 1 3 8 2 2 7 6 , F a x 0 7 1 1 3 8 2 2 % . • 
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C . O p e r a s i o n a l i s a s i V a n a b e l 

O p e r a s i o n a l i s a s i v a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n k e p a d a 

s u a i u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i b a g a i m a n a v a r i a b e l t e r s e b u t 

d i u k u r 

T a b e l U l . l 
O p e r a s i o n a l i s a s i V a r i a b e l 

Variabel Definisi Indikator 

P e r e n c a n a a n 
P e r s e d i a a n 
B a h a n B a k u 

S u a t u p r o s e s u n t i d c m e n e n t u k a n 
k e g i a t a n p e n g e l o l a a n p e r s e d i a a n 
y a n g d i t u j u k a n u n t u k p e n c a p a i a n 
t u j u a n y a n g t e i a h d i t e t a p k a n d a l a m 
k a i t a n n y a d e n g a n h a r t a p e r u s a h a a n 
b e r u p a p e r s e d i a a n . 

1 . M e n e t a p k a n t u j u a n 
2 . M e n e t a p k a n 

k e g i a t a n 
3 . P e r e n c a n a a n 

a n g g a r a n 

P e n g e n d a l i a n 
P e r s e d i a a n 
B a h a n B a k u 

S u a t u k e g i a t a n p e n g a w a s a n d a n 
p e r b a i k a n y a n g d i l a k u k a n o l e h 
p e r u s a h a a n s e h u b u n g a n d e n g a n 
p e r s e d i a a n y a n g d i m i l i k i n y a . 

1. EOQ 
2. Re-Order Point 
3. Safely ..jioai 

Sumber: Penulis, 2012 

D. Data Yang Diperlukan 

M e n u r u t I n d r i a n t o r o d a n S u p o m o ( 2 0 0 4 : 1 4 6 ) m e n y a t a k a n b a h w a d a t a 

d i t i n j a u d a r i c a r a m e m p e r o l e h n y a y a i t u t e r d i r i d a r i : 

1 . D a t a P r i m e r 

D a t a p r i m e r a d a l a h s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a 

l a n g s u n g d a r i s u m b e r p e r t a m a ( a s l i ) t i d a k m e l a l u i p e r a n t a r a . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h p e n e l i t i s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g 
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l a i n ) . P a d a p e n e l i t i a n i n i p e n u l i s a k a n m e n g g u n a k a n d a t a p r i m e r s e b a g a i 

s a r a n a u n t u k m e n g g a l i i n f o r m a s i y a n g d i p e r l u k a n b e r u p a : 

a . S c j a r a l i s i n g k a t p e m s a h a a n P T . F a s t f o o d I n d o n e s i a , T b k ( K F C P T C ) 

b . S t r u k t u r O r g a n i s a s i P f . F a s t f o o d I n d o n e s i a , T b k ( K F C P T C ) . 

c . U r a i a n t u g a s d a r i M a s i n g - m a s i n g k a r y a w a n s e s u a i d e n g a n j a b a t a n n y a . 

d . P e r e n c a n a a n / r e a l i s a s i a n g g a r a n p e r s e d i a a n b a h a n b a k u . 

e . P e n g e n d a l i a n p e r s e d i a a n . 

E . Teknik Pengumpulan Data 

M e n u r u t R i d w a n ( 2 0 0 3 : 2 1 - 2 3 ) t e k n i k p e n g u m p u l a n d a t a t e r d i r i d a r i : 

1 . K u i s i o n e r ( a n g k e t ) 

K u i s i o n e r ( a n g k e t ) a d a l a h d a f t a r p e r t a n y a a n y a n g d i b e r i k a n k e p a d a 

o r a n g l a i n b e r s e d i a m e m b e r i k a n r e s p o n ( r e s p o n d e n i.c-aiu d e n g a n 

p e r m i n t a a n p e n g g u n a ) . 

2 . W a w a n c a r a 

W a w a n c a r a a d a l a h s u a t u c a r a p e n g u m p u l a n d a t a y a n g d i g u n a k a n 

u n t u k m e m p e r o l e h i n f o r m a s i l a n g s u n g d a r i s u m b e m y a . 

3 . P e n g a m a t a n ( O b s e r v a s i ) 

P e n g a m a t a n ( O b s e r v a s i ) a d a l a h p e n g a m a t a n s e c a r a l a n g s u n g k e 

o b j e k p e n e l i t i a n i m t u k m e l i h a t d a r i d e k a t k e g i a t a n y a n g d i l a k u k a n . 

4. Test 

T e s t a d a l a h s e r a n g k a i a n p e r t a n y a a n a t a u l a t i h a n y c n a g d i f : : : ' - r k ; i - i 

u n t u k m e n g u k u r k e t e r a m p i l a n p e n g e t a h u a n , i n t e l e g e n s i , k e m a m p u a n a t a u 

b a k a t y a n g d i m i l k i o l e h i n d i v i d u a t a u k e l o m p o k . 
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5 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h d i t u j u k a n u n t u k m e m p e r o l e h d a t a l a n g s u n g d a r i 

} t e m p a t p e n e l i t i a n . 

T e k n i k p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h W a w a n c a r a b e r u p a m e n g a j u k a n p e r t a n y a a n d e n g a n s t a f P T F a s t f o o d 

I n d o n e s i a , T b k d a n D o k u m e t a s i b e r u p a d a t a y a n g d i p e r o l e h d a r i P T F a s t f o o d 

I n d o n e s i a , T b k . 

F . Analisis Data dan Teknik Analisis 

A n a l i s i s d a t a m e n u r u t S o e r a t n o d a n l i n c o l n ( 2 0 0 3 : 1 2 6 ) t e r d i r i d a r i : 

1 ) A n a l i s i s K t o a l i l a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d e n g a n 

m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a a t a u k a l i m a t . 

2 ) A n a l i s i s K u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r d a l a m 

s u a t u s k a l a n u m e r i c ( a n g k a ) 

A n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f b e r u p a p e n j a b a r a n d a n p e n i l a i a n d a r i p e r e n c a n a a n d a n p e n g e n d a l i a n 

p e r s e d i a a n b a h a n b a k u d a n m e m b e r i k a n g a m b a r a n y a n g o b j e k t i f m e n g e n a i 

k e a d a a n p e r u s a h a a n s e s u a i d e n g a n f a k t a y a n g a d a d a n a n a l i s i s k u a n t i t a t i f y a i t u 

a n a l i s i s y a n g d i n y a t a k a n d a l a m b e n t u k a n g k a , b i a s a n y a u n t u k y a n g d a p a t 

d i u k u r d e n g a n u k u r a n y a n g d i n y a t a k a n d a l a m b e n t u k s t a n d a r . U n t u k a n a l i s i s 

k u a n t i t a t i f d i g u n a k a n r u m u s - r u m u s s e b a g a i b e r i k u t : 
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a. Safety Stock 

R u m u s : 9i 

K c l c r a n i r a n 

b . Economic Order Quanlity 

R u m u s : E O Q 

K e t e r a n g a n 

C P M - K ) X W 

S ^ J u m l a h j i e r s e d i a a n p e n g a m a n . 

P M = T i n g k a i p e m a k a i a n m a k s i m u m . 

W = t e n g g a n g w a k t u ( Lead Time ) . 

K ^ T i n g k a t p e m a k a i a n r a t a - r a t a . 

2 x R x S 
P x l 

R - J u m l a h , p e m b e l i a n e k o n o m i s . 

S ^ K e b u t u h a n b a r a n g d a g a n g a n p e r 

t a h u n . 

P = H a r g a p e m b e l i a n b a r a n g d a g a n g a n . 

I = P e r s e n t a s e b i a y a p e n y i m p a n a n . 

c . Re Order Point 

R u m u s : R O P - ( W x K ) + S 

K e t e r a n g a n : W ^ T i t i k p e m e s a n a n k e m b a l i . 

K = T e n g g a n g w a k t u ( L e a d Time ) . 

S = J u m l a h p e r s e d i a a n p e n g a m a n . 



B A B I V 

H A S I L P F . N K U I IAN DAN P E M B A H A S A N 

A. B A S I L P E N E L I T I A N 

1. Sejarah Singkat Perusahaan 

a. K F C Indonesia 

P a d a T a h u n 1 9 7 8 P T F a s t f o o d I n d o n e s i a , T b k b e r d i r i , y a n g d i d i r i k a n o i e h 

G e l a e i G r o u p . S a t u t a h u n k e m u d i a n r e s t a u r a n t p e r t a m a K F C b e r d i r i y a n g 

b e r a l a m a t d i j a l a n M e i a w a i 7 8 - 7 9 J a k a r t a s e l a t a n . P a d a b u l a n M a r e t 1 9 8 0 G e l a e l 

G r o u p m e n j u a l s a h a m 4 5 % s a h a m p e r s e r o a n p a d a S a l i m G r o u p , s e r t a p e n a w a r a n 

p e r d a n a s a h a m p a d a p u b l i k d i t a h u n 1 9 9 3 . S a m p a i s a a t i n i t o t a l r e s t a u r a n t y a n g a d a 

s e b a n y a k 4 8 0 y a n g b e r a d a d i 2 8 k o t a b e s a r d a n 3 0 k a b u p a l e n . 

b. K F C Palembang Trade Centre 

D i d i r i k a n d i P a l e m b a n g p a d a t a n g g a l 8 O k t o b e r 2 0 0 4 , m e r u p a k a n 

r e s t a u r a n t y a n g k e 2 7 1 y a n g a d a d i i n d o n e s i a , K F C P T C m e m i l i k i l u a s b a n g u n a n 

3 0 0 m 2 d e n g a n j u m l a h s t a f f d a n k a r y a w a n 3 3 o r a n g . K F C P T C m e m b e r i k a n 

p e l a y a n a n d e n g a n p a n g s a p a s a r p e l a j a r , m a h a s i s w a , p a r a e k s e k u t i f m u d a d a n 

m a s y a r a k a t s e t e m p a t . 

1) Struktur Organisasi 

P e n g e r t i a n s t r u k t u r o r g a n i s a s i ( M a n u l a n g , 2 0 0 2 : 2 3 ) s e r i n g d i s e b u t d e n g a n 

o r g a n i s a s i a t a u s k e m a o r g a n i s a s i y a n g t i d a k l a i n a d a l a h g a m b : n a i i s e c a r a s k e m a t i k 

t e n t a n g h u b u n g a n - h u b u n g a n k e r j a s a m a d a r i o r a n g y a n g t e r d a p a t d a l a m s u a t u 

3 4 
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b a d a n d a l a m r a n g k a m e n c a p a i s u a t u t u j u a n . S t r u k t u r O r g a n i s a s i m v " ; * u n 

g a m b a r a n u m u m k a r y a w a n K F C P f C P a l e m b a n g d a p a t d i l i h a t s e b a g a i b e r i k u t : 

f G a m b i t r I V . l 
Struktur Organisai K F C P T C Palembang 

Public 
Relation 

Restaurant 
Manager 

Assistant 
Rest. Manager 

S h i f t L e a d e r 

Chief Cashier 
Super-'rx-r 

Home delivery 

All Star 

Star CSTM 

Crew CSTM 

Star FSTM 

Crew FSTM 

Sumber; K F C PTC Palembang 2012 
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Tabel I V . l 
Jumlah dan Rincian Staff dan Karyawan 

K F C P T C Paleuibang Tauun 2011 

J u m l a h S t a f f d a n K a r y a w a n 4 6 O r a n g 

L a k i - L a i d 3 0 O r a n g 

W a n i t a 1 6 O r a n g 

Rincian : 

Restaurant Manager 1 O r a n g 

Assistant Rest Manager 2 O r a n g 

Shift Leader 1 O i a n g 

Public Relation i U r - . i U g 

Chief Cashier O r 

Supervisor Home De'lve'y - ' - ' J 

All Star 6 O r a n g 

Star CSTM 7 O r a n g 

Star FSTM ,. ^ (PA"* 

T e a m M e m b e r 19 O r a n g 

Sumber : KFC PTC Palembang 2012 

2) Pembagian Tugas 

a ) Restaurant Manager 

( 1 ) M e r e n c a n a k a n d a n m e n e n t u k a n s e g a l a k e g i a t a n p e r u s a h a a n . 

( 2 ) M e n g e l o l a r e s t a u r a n t a g a r d a p a t d i k e m b a n g k a n k e t i n g k a t y a n g l e b i h 

t i n g g i . 

(3) M e l a k s a n a k a n b e r b a g a i p e r a t u r a n o p e r a s i o n a l d a n p e n g e n d a l i a n n y a . 

( 4 ) M e l a k s a n a k a n b e r b a g a i p e r a t u r a n o p e r a s i o n a l d a n p e n g e n d a l i a n n y a . 

(5) M e m a n t a u p e n j u a l a n s e c a r a p e n u h . 

( 6 ) M e t i g a w a s i d a n m e n g a n a l i s a s e m u a p e k e r j a a n k a r y a w a n . 

( 7 ) M e l a t i h k a r y a w a n b a r u d a n l a m a . 
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( 8 ) M e m b e r i k a n t e g u r a n , p c n g a r a h a n d a n p e n i l a i a n p e k e r j a a n t e r h a d a p 

p a r a k a r y a w a n . 

( 9 ) M e n e r i m a d a n m e n g a t a s i k e l u h a n c u s t o m e r . 

( 1 0 ) M e m b u a t scedulc k e r j a p a r a s t a t ' l h s ' a . 

b ) Assistant Restaurant Manager 

( 1 ) M e m b a n t u r e s t a u r a n t m a n a g e r m e m a n t a u p e n j u a l a n . 

( 2 ) M e m b a n t u r e s t a u r a n t m a n a g e r d a l a m m e l a k u k a n p c k c i j a a n 

m e n g e l o l a r e s t a u r a n t . 

( 3 ) M e n g a w a s i d a n m e n g a n a l i s a s e m u a p e k e r j a a n k a r } " a v a n . 

( 4 ) M e l a t i h d a n m e n t r a i n i n g k a r y a w a n b a r u d a n k a r y a w a n i a m a . 

( 5 ) M e m b e r i k a n t e g u r a n , p c n g a r a h a n k e p a d a k a r y a w a n d a n 

m e m b e r i k a n m a s u k a n k e p a d a p i m p i n a n . 

( 6 ) M e m b u a t d a n m e n g e c e k d a f t a r h a d i r k a r y a w a n ( a b s e n s i ) . 

( 7 ) M e m b u a t . y c e t / u / e k e r j a k a r y a w a n . 

c ) Chief Cashier 

( 1 ) M e n y u s u n l a p o r a n k e u a n g a n . 

( 2 ) M e m b e r i k a n l a p o r a n k e u a n g a n k e p a d a r e s t a u r a n t m a n a g e r . 

(3) B e r t a n g g u n g j a w a b p e n u l i t e r h a d a p m a s u k d a n k e l u a m y a u a n g 

d i b r a n g k a s . 

d ) Shifi Supervisor home Delivery 

( 1 ) M e m e r i k s a groming k a r y a w a n s e b e l u m m e h l a L c i n r c k e r l : : a n . 

( 2 ) M e m b a n t u r e s t a u r a n t m a n a g e r m e r i t r a i n i i i g k a r y a w a n b a r u . 

(3) M e l a k u k a n checklist operation. 
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( 4 ) M e m b u a t scedule k a r y a w a n home delivery. 

e ) Public Relation (PR ) 

( 1 ) M e m b e r i k a n p e l a y a n a n i n f o r m a s i d a n p e l a y a n a n u l a n g l a h u n y a n g 

d i a d a k a n o l e h r e s t a u r a n t d a n m e m e b r i k a n k e p u a s a n k e p a d a 

c u s t o m e r . 

( 2 ) M e n e r i m a d a n m e n g a t a s i k e l u h a n customer. 

( 3 ) B e r t a n g g u n g j a w a b d a l a m m e n d u k u n g p r o g r a m - p r o g r a m y a n g 

d i a d a k a n customer. 

f) All Star 

( 1 ) M e m b a n t u manager d a l a m m e n g e l o l a r e s t u r a n t . 

( 2 ) M e m b a n t u manager d a l a m m e n t r a i n i n g k a r y a w a n b a r u . 

( 3 ) M e m e r i k s a ^ r o o / n / n g k a r y a w a n s e b e l u m n t e k d i u k a r t p O . e r j a i u i . r i a . 

( 4 ) M e l a k u k a n p r o s e d u r k e r j a y a n g b e n a r . 

( 5 ) M e l a k u k a n riset a n t a r shift. 

( 6 ) M e l a k u k a n cheklist operation. 

g) Star CSTM/Star FSTM 

(1) M e m e r i k s a g r o o m / > i g k a r y a w a n . 

( 2 ) M e l a k u k a n p r o s e d u r k e r j a y a n g b e n a r . 

( 3 ) M e l a k u k a n riset a n t a r shift. 

( 4 ) M e l a k u k a n Cheklist Operation. 

h ) Customer Service Te.m Mcr.'.- y / Food Sen-Ice Team mcmher 

( 1 ) M e l a k u k a n prosedur k e r j a d e n g a n b e n a r . 

( 2 ) M e l a k u k a n riset a n t a r shift. 



P a d a P T f a s t f o o d i n d o n e s i a ( K F C P T C ) t e r d i r i d a r i 6 seclion 

m e m i l i k i t u g a s s e b a g a i b e r i k u t : 

/. Seclion Dining 

a . M e m b e r s i h k a n s e l u r u h a r e a d i n i n g r e s t a u r a n t . 

b . M e n g a n t a r k a n p e s a n a k a s i r . 

c . M e m b a n t u customer, 

d . M e l a k u k a n r i s e t a n t a r s h i f t . 

2. Section Cashier 

a . M e l a k u k a n 7 l a n g k a h p e l a y a n a n y a n g b a i k t e r h a d a p customer. 

b . M e m b e r s i h k a n a r e a c o u n t e r t e m p a t m e l a y a n i customer. 

c. M e m b a n t u customer. 

d . M e l a k u k a n riset a n t a r s h i f t . 

3. Section Backup 

a . M e n y i a p k a n p r o d u k . 

b . M e n y e d i a k a n p r o d u k y a n g d i p e s a n o l e h k a s i r . 

c . M e m b u a t holding time s e l u r u h p r o d u k y a n g a d a d i d i s p l a y . 

d . M e m b e r s i h k a n a r e a backup. 

e . M e l a k u k a n p e n c a t a t a n p e m a s a k a n / p e m b u a t a n p r o d u k d i M P C S . 

f . M e l a k u k a n riset a n t a r s h i f t , 

4. Section Kitchen 

a . M e m b e r s i h i c a n a r e a iSicccn. 

b . M c n c u c i p i r i n g . 
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c . M e n y i a p k a n p r o d u k s e p e r t i m e m b u a t b a h a n Chiken soup, m e m a s a k 

n a s i , m e l a k u k a n p r o s e s m a r m a - v / V m e m b u m b u i a y a m . 

* ^ d . M e l a k u k a n p e n c a t a t a n d i M P C S . 

c. M e l a k u k a n riset a n t a r s h i f t . 

5 . Seclion Cook 

a . M e m b e r s i h k a n a r e a C o o k . 

b . M e n g g o r e n g A y a m . 

c . M e l a k u k a n p e n c a t a t a n d i M P C S . 

d . M e l a k u k a n riset a n t a r s h i f t . 

6. Section Stock Control 

a . M e l a k u k a n p e n g a w a s a n d a n p e m e r i k s a a n j u m l a h b a r a n g y a n g t e r s e d i a . 

b . M e n g u r u s k e l u a r m a s u k b a r a n g . 

c . M e l p o r k a n b a r a n g m a s u k d a n k e l u a r p a d a b a g i a n a d m i n i s t r a s i . 

d . M e l a p o r k a n b a r a n g m a s u k d a n k e l u a r p a d a b a g i a n a d m i n i s t r a s i . 

e . M e m b u a t d a f t a r p e r m i n t a a n b a r a n g . 

f . M e l a k u k a n riset a n t a r s h i f t . 

g. B e r t a n g g u n g j a w a b t e r h a d a p s t o k b a r a n g . 

3). Visi dan Misi K F C Indonesia 

A d a p u n V i s i p e r u s a h a a n y a i t u : 

1 . M e n j a d i k a n r e s t a u r a n t c e p a t s a j i t e r d e p a n d i I n d o n e i a . 

2. I n o v a t i f m e n a m p i i k a n i m a g e m o d e m . 

3. I n o v a t i f m e n a m p i i k a n k u a l i t a s p r o d u k y a n g p r i m a . 

4. I n o v a t i f d a l a m p e l a y a n a n y a n g l e b i h d a r i y a n g d i h a r a p k a n . 
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5 . I n o v a t i f d a l a m p e m e n u h a n k e b u t u h a n p e l a n g g a n s e t i a p w a k t u . 

A d a p u n M i s i p e r u s a h a a n y a i t u : 

1 • 
1 . S e l a l u m e n g i k u t i p c r k e m b a n g a n g l o b a l . 

2 . M e l a k u k a n p c r u b a h a n d e n g a n c e p a t d a l a m c a r a b e r t i k i r d a n c a r a 

b e k e r j a . 

3 . T e r u s b e r i n o v a s i y a n g d i m u l a i d a r i d i r i s e n d i r i . 

4 . B e r k a r y a d e n g a n r a s a b a n g g a y a n g t i n g g i . 

5 . M e n d a p a t k a n h a s i l y a n g s e n s a s i o n a l . 

B e r d a s a r k a n V i s i d a n M i s i t e r s e b u t d i a t a s m a k a m a n a j e m e n K i C 

m e n e t a p k a n s u a t u k e b i j a k a n m u t u s e b a g a i b e r i k u t : 

1 . K e p u a s a n p e l a n g g a n d a n m u t u t e r j a m i n a d a l a h t u j u a n k a m i . 

2 . M e m e l i h a r a d a n m e n i n g k a t k a n p r o f e s i o n a l i s m e d a n s c i n a i i g a l k e r j a 

m e n u j u p r o d u k t i f i t a s y a n g t i n g g i . 

3 . M e n i n g k a t k a n s i s t e m d a n p r o s e d u r k e r j a y a n g b e n a r s e r t a e f i s i e n d i s e g a l a 

b i d a n g . 

B. Pembahasan Hasil Penelitian 

1. Pembahasan Perencananan Persediaan Bahan Baku 

a. Menetapkan Tujuan Perusahaan 

P a d a d a s a m y a d i k e t a h u i b a h w a s e t i a p p e r u s a h a a n m e m p u n y a i 

a k t i v i t a s y a n g m e n c e r m i n k a n s a m p a i s e b e r a p a j a u h k e e f i s i e n a n p e r u s a h a a n 

d a n t i n g k a t p r o d u k t i v i t a s k a r y a w a n d a l a m m e l a k s a n a k a n l u g a s n y a u n t u k 

m e n c a p a i s u a t u t u j u a n p e m s a h a a n . P T F a s t f o o d I n d o n e s i a , t b k ( K F C P T C ) 

s e b a g a i m a n a a k t i v i t a s n y a s a m a d e n g a n p e r u s a h a a n d a g a n g l a i i m y a y a k n i 
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b e r g e r a k d i b i d a n g r e s t a u r a n t c e p a t s a j i , d a l a m s e t i a p t r a n s a k s i y a n g 

d i l a k u k a n P T F a s t f o o d I n d o n e s i a , t b k ( K F C P T C ) s e l a i u b e r u p a y a u n t u k 

m e m b e r i k a n y a n g I c r b a i k k e p a d a s e t i a p k o n s u m e n n y a . I i a l i n i b e m i a k s u J 

u n l u k m e m b e r i k a n k e p u a s a n k e p a d a k o n s u m e n b a i k d a r i s e g i p e l a y a n a n 

y a n g r a m a h m a u p u n p r o d u k y a n g b e r k u a l i t a s . 

U n t u k m e n g u k u r d a n m e n g i d e n t i f i k a s i k a n a p a k a h k o n s u m e n t e l a h 

m e n d a p a t k a n p e l a y a n a n y a n g s e s u a i d e n g a n h a r a p a n n y a a t a u l i d a k , m a k a 

a d a d u a h a l p e n t i n g y a n g d i g u n a k a n p e r u s a h a a n i n i y a i t u Champs Fkeck 

dan Speed of service. 

1) Champs Check 

A d a l a h p e n i l a i a n y a n g d i l a k u k a n o l e h p i h a k e k s t e m a l ( mysteri 

shopper ) y a n g d i t u n j u k o l e h p e r u s a h a a n u n t u k n i e l u i i u k a n p e n i l a i a n 

t e r h a d a p p e l a y a n a n d a n p r o d u k K F C a p a k a h t e l a h s e s u a i d e n g a n 

p r o s e d u r y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n , t a n p a d i k e t a h u i o l e h 

p i h a k i n t e r n a l . C h a m p s C h e c k i n i d i l a k u k a n s a t u k a l i s e t i a p b u l a n n y a . 

B e r d a s a r k a n d a t a y a n g d i p e r o l e h d a r i p e n i l a i a n Champs Check m a k a 

p e r u s a h a a n d a p a t M e n i n g k a t k a n s i s t e m d a n p r o s e d u r k e r j a y a n g b e n a r 

s e r t a e f i s i e n d i s e g a l a b i d a n g . 

2 ) Speed o f Service 

A d a l a h k e c e p a t a n order taker d a l a m m e l a k t i k a n p e l a y a n a n 

k e p a d a s e t i a p k o n s u m e n , b a i k d a r i s e g i w a k t u m a u p L F <'. ( ' k . r f u r r L u i 

p r o d u k y a n g d i s a j i k a n . T o t a l w a k t u s t a n d a r y a n g d i b e r i k a n p e r u s a h a a n 

d a l a m m e l a k u k a n s a t u k a l i t r a n s a k s i a d a l a h t i g a m e n i t . 



43 

D a r i k e d u a i n d i k a t o r d i a t a s m a k a p e r u s a h a a n d a p a t m e n j a l a n k a n 

s u a t u k e b i j a k a n j a n g k a p a n j a n g d a l a m r a n g k a m e m e l i h a r a d a n 

m e n i n g k a t k a n p r o f e s i o n a l i s m e d a n s e m a n g a i k e r j a m e n u j u p r o d u k t i f i t a s 

y a n g t i n g g i . A d a p u n v i s i d a n m i s i p e r u s a h a a n s e n d i r i a d a l a l i : 

a ) M e n j a d i k a n r e s t a u r a n t c e p a t s a j i t e r d e p a n d i I n d o n e s i a . 

b ) I n o v a t i f m e n a m p i i k a n i m a g e m o d e m . 

c ) I n o v a t i f m e n a m p i i k a n k u a l i t a s p r o d u k y a n g p r i m a . 

d ) I n o v a t i f d a l a m p e l a y a n a n y a n g l e b i h d a r i y a n g d i h a r a p k a n . 

e ) I n o v a t i f d a l a m p e m e n u h a n k e b u t u h a n p e l a n g g a n s e t i a p w a k t u . 

A d a p u n m i s i d a r i p e r u s a h a a n y a i t u ; 

a ) S e l a l u m e n g i k u t i p e r k e m b a n g a n g l o b a l . 

b ) M e l a k u k a n p e r u b a h a n d e n g a n c e p a t d a l a m c a r a b c r f i k i r d a n c a r a 

b e k e r j a . 

c ) T e r u s b e r i n o v a s i y a n g d i m u l a i d a r i d i r i s e n d i r i . 

d ) B e r k a r y a d e n g a n r a s a b a n g g a y a n g t i n g g i . 

e ) M e n d a p a t k a n h a s i l y a n g s e n s a s i o n a l . 

B e r d a s a r k a n p e n j e l a s a n d i a t a s d a p a t d i t a r i k k e s i m p u l a n b a h w a p a d a 

P T F a s t f o o d I n d o n e s i a , T b k ( K F C P T C ) s a n g a t d i b u t u h k a n s e k a l i 

p e n g a w a s a n y a n g k e t a t d a r i s e o r a n g m a n a j e r p e r u s a h a a n a g a r d a p a t 

b e r s a i n g d e n g a n kompetitor l a i n n y a , d a n p e r u s a h a a n d a p a t m e r a i h l a b a 

y a n g s e b e s a r - b e s a m y a . S e r t a d e n g a n a d a n y a r e n c a n a ]onfcy. yav F 

d i h a r a p k a n m a m p u m e m b e r i k a n d a m p a k y a n g b a i k p u l a b a g i o p e r a s i 

p e r u s a h a a n . 
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b. M e n e t a p k a n k e g i a t a n p e r u s a h a a n 

S e m a k i n b a n y a k n y a p e m s a h a a n b e s a r y a n g t u m b u h d a n 

b e r k e m b a n g . m a k a : i k a n m e n i n g k a t k a n p e r s a i n g i i n y a n g s e m a k i n t a j a m 

a n t a r a p e m s a h a a n y a n g s a t u d e n g a n p e m s a h a a n l a i n n y a . d e n g a n t u j u a n 

u n t u k m e n c a r i l a b a y a n g s e b e s a r - b e s a m y a . D a n u n t u k m e n g u a s a i p a s a r , 

p e r s a i n g a n i n i m e n j a d i k a n s e t i a p p e l a k u e k o n o m i l e b i h s e l e k t i f d a n l e b i h 

b e r h a t i - h a t i d a l a m m e n g a m b i l s e t i a p k e p u t u s a n u n t u k m e n j a l a n k a n 

k e g i a t a n u s a h a n y a . P a d a s u a t u p e m s a h a a n d a g a n g p e n d a p a t a n u t a m a d a r i 

p e m s a h a a n n y a a d a l a h h a s i l d a r i p e n j u a l a n b a r a n g d a g a n g a n . 

A g a r h a s i l p e n j u a l a n n y a d a p a t b e r j a l a n s e s u a i d e n g a n y a n g 

d i h a r a p k a n m a k a p e m s a h a a n d a l a m h a l i n i P T F a s t f o o d I n d o n e s i a , T b k 

( K F C P T C ) m e l a k u k a n s t r a t e g i y a n g s a n g a t b a i k d a l a m m e n a r i k p c r h a t i a t i 

d a r i k o n s u m e n n y a . D a r i p i h a k m a r k e t i n g s e n d i r i t e l a h m e l a k u k a n b e b e r a p a 

l a n g k a h - l a n g k a h p r o m o s i m e l a l u i p e m a s a n g a n hanging mobile p a d a s e t i a p 

o u t l e t d a n p e m a s a n g a n i k l a n p a d a s i a r a n t v n a s i o n a l d a n s i a r a n t v l o k a l , 

s e l a i n i t u j u g a m e l a k u k a n p r o m o s i - p r o m o s i m e l a l u i j e j a r i n g s o s i a l d e n g a n 

m e m b e r i k a n i n f o - i n f o p r o d u k - p r o d u k u n g g u l a n p e r u s a h a a n , 

L e w a t m e d i a s o s i a l p e r u s a h a a n m e m b e r i k a n p r o m o g r a t i s b e b e r a p a 

p r o d u k t e r t e n t u d e n g a n h a n y a m e n u n j u k a n i n f o p r o m o g r a t i s y a n g 

d i k i r i m k a n m e l a l u i e m a i l p a r a a n g g o t a n y a u n t u k d i t u k a r k a n d i s e t i a p o u t l e t 

y a n g t e r s e b a r d i I n d o n e s i a . S e l a i n i t u p i h a k m a r k e t i n g j u g a men£2d:J:£zi 

k e r j a s a m a d e n g a n provider y a n g a d a d i I n d o n e s i a b e m p a p e n g i r i m a n s m s 

p a d a s e t i a p a n g g o t a y a n g d a p a t d i t u k a r k a n p a d a p o d u k t e r t e n t u d i s e t i a p 
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o u t l e t y a n g a d a d i I n d o n e s i a h a n y a d e n g a n m e n u n j u k a n s m s y a n g d i a d a p a t . 

D i m a n a s e b e l u m n y a p a r a k o n s u m e n h a r u s m e n d a f t a r k a n t e r l e b i h d a h u l u 

i d e m i t a s d i r i n y a m e l a l u i p e n g i r i m a n s m s p a d a n o m o r center p e r u s a h a a n . 

c . P e r e n c a n a a n A n g g a r a n P e r u s a h a a n 

S e t i a p p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e r d a g a n g a n s u d a h p a s t i 

m e m i l i k i p e r s e d i a a n b a r a n g d a g a n g a n , P e r s e d i a a n b a r a n g d a g a n g a n i t u 

s e n d i r i a d a i a h s e l u r u h b a r a n g - b a r a n g y a n g d i b e l i d a n d i m i l i k i o l e h 

p e r u s a h a a n d e n g a n t u t j u a n u n t u k d i j u a l k e m b a l i d e n g a n k e u n t u n g a n 

t e r t e n t u . K e g i a t a n m e n g e l o l a t i n g k a t p e r s e d i a a n , t e n t u s a j a t i d a k b i s a l e p a s 

d a r i p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a r m y a . J u m l a h b a r a n g y a n g 

d i h u b u n g k a n d e n g a n k e b i j a k s a n a a n t i n g k a t p e m e b l i a a n p e r s e d i a a n b a r a n g 

d a g a n g n y a . S e t i a p p e r u s a h a a n h a r u s b e r h a t i - h a t i d a l a m m e m p e r t i m b a n g k a n 

b e r a p a b e s a r p e m b e l i a a n p e r s e d i a a n y a n g h a r u s d i l a k u k a n . K a r e n a 

p e r s e d i a a n b a r a n g d a g a n g a n i n i s n a g a t r e n t a n s e k a l i t e r j a d i k e l e b i h a n 

d a l a m p e m b e l i a n n y a . O l e h k a r e n a i t u d i p e r l u k a n a d a n y a p e r e n c a n a a n d a n 

p e n g e n d a l i a n t e r h a d a p p e r s e d i a a n b a r a n g d a g a n g a n n y a . 

P e r e n c a n a a n p e r s e d i a a n b a r a n g d a g a n g a n p a d a P T F a s t f o o d 

I n d o n e s i a , t b k ( K F C P T C ) y a n g k e g i a t a n u t a m a n y a a d a l a h m e n j u a l b a r a n g 

d a g a n g a n s u d a h m e n g g u n a k a n a n g g r a n p e r s e d i a a n t e t a p i a n g g r a n y a n g 

t e l a h d i b u a t m a s i h m e n g g u n a k a n p e r k i r a a n s a j a d a r i t a h u n s e b e l u m n y a 

t a n p a a d a n y a p e r t i m b a n g a n y a n g l a i n d a l a m m e n y u s u n e s t i m a s i p e r s ^ J C c n 

y a n g d i b u t u h k a n d i e s t i m a s i b e r d a s a r k a n r e n c a n a a t a u a n g g a r a n y a n g 

k u r a n g t e p a t s e h i n g g a r e a l i s a s i y a n g t e r j a d i k e l e b i h a n a t a u k e k u r a n g a n 



4 6 

p e r s e d i a a n . P e n g e l o l a a n p e r s e d i a a n b a r a n g d a g a n g a n a k a n i e b i h b a i k b i l a 

d i p e r l u k a n p e n a n g a n a n s e c a r a w a j a r d i m u l a i d a r i p e m e s a n a n , p e n e r i m a n , 

s a m p a i d i g u d a n g d a n p e n y i m p a n a n b a r a n g d a g a n g a n s e h i n g g a s a m a p i 

d i t a n g a n k o n s u m e n . 

P e r m a s a i a h n i n i d a p a l m e n y e b a b k a n p e n u r u n a n a l a u m e m i n i m a l k a n 

k e u n t u n g a n d a r i P T F a s t f o o d I n d o n e s i a , t b k ( K F C P T C ) , u n t u k m e n g a t a s i 

m a s a l a h i n i m a k a P T F a s t f o o d I n d o n e s i a . T b k ( K F C P T C ) h a r u s l e b i h J c l i t i 

l a g i d a l a m m e l a k u k a n p e m b e l i a n b a r a n g d a g a n g a n a g a r t e r h i n d a r d . i i i 

p e n u m p u k a n p e r s e d i a a n d i g u d a n g . 

Pembahasan Pengendalian Persediaan Bahan Baku 

S e p e r t i t e l a h d i b a h a s s e b e l u m n y a b a h w a P T . F a s t f o o d I n d o n e s i a , i b k 

( K F C P T C ) P a l e m b a n g D a l a m m e l a k u k a n k e g i a t a n n y a , p e r u s a h a a n 

b e r u s a h a m e n j a l a n k a n a k t i f i t a s n y a s e c a r a e f e k t i f d a n e f i s i e n , w a l u p u n 

p a d a k e n y a t a a n n y a m a s i h t e r d a p a t b a n y a k k e l e m a h a n - k e l e m a h a n d a l a m 

s i s t e m p e n g e n d a l i a n n y a . P e n g a d a a n p e r s e d i a a n b a h a n b a k u b a g i P T 

F a s t f o o d I n d o n e s i a , T b k P a l e m b a n g y a n g b e r l e b i h a n d a n k u r a n g n y a 

p a s o k a n p e r s e d i a a n b a h a n b a k u a k a n m e n g a k i b a t k a n p e n u m p u k a n d i 

g u d a n g y a n g p a d a a k h i m y a d a p a t m e n y e b a b k a n k e r u s a k a n p a d a 

p e r s e d i a a n t e r s e b u t d a n p e n u m p u k a n i n i j u g a a k a n m e n g a k i b a t k a n 

expaired p a d a b a h a n b a k u t i d a k d a p a t d i h i n d a r k a n , s e b a l i k n y a k c l a r a i w .i.-, 

t e r h a d a p p e r s e d i a a n b a h a n b a k u a k a n m e n y e b a b k a n t e r g a n g g u n y a a k t i f i t a s 

p e r u s a h a a n d a l a m m e n j a l a n k a n k e g i a t a n p e n j u a l a i m y a . 
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U n t u k i t u d i p e r l u k a n p e n g e n d a l i t i n t e r h a d a p p e r s e d i a a n b a h a n b a k u , 

a d a p u n a l a t p e n g e n d a l i a n p e r s e d i a a n y a i t u : 

a . Economic Order Quantity 

F a k t o r p e r s e d i a a n b a h a n b a k u s a n g a t m e n u n j a n g b a g i p e r u s a h a a n i n i 

d a l a m m e n j a l a n k a n p r o s e s t r a n s a k s i p e n j u a l a n n y a , t a n p a p e r e n c a n a a n d a n 

p e n g e n d a l i a n y a n g m a t a n g t e r h a d a p p e r s e d i a a n b a h a n b a k u m a k a a k t i f i t a s 

p e r u s a h a a n t i d a k d a p a t b e r j a l a n d e n g a n l a n c a r . U n t u k m e n e n t u k a n j u m l a h 

p e m e s a n a n e k o n o m i s , p e r i u d i p e r t i m b a n g k a n j e n i s b i a y a y a n g t e r k a i t 

b i a y a p e n y i m p a n a n d a n b i a y a p e m e s a n a n . 

B e r d a s a r k a n r u m u s y a n g t e l a h d i j e l a s k a n s e b e l u m n y a m a k a d a p a t 

d i c a r i k u a n t i t a s p e m e s a n a n e k o n o m i s o l e h P T . F a s t f o o d I n d o n e s i a , T b k ( 

K F C P T C ) s e b a g a i b e r i k u t : 

R u m u s : E O Q - \ / 2 x R x S 
V P x l 

K e t e r a n g a n : R = J u m l a h p e m b e l i a n e k o n o m i s . 

S = K e b u t u h a n b a r a n g d a g a n g a n p e r t a h i m 

P = H a r g a p e m b e l i a n b a r a n g d a g a n g a n . 

I = P e r s e n t a s e b i a y a p e n y i m p a n a n . 

D a l a m m e n g h i t u n g E O Q i n i m a k a p e r u s a h a a n p e r l u m e m p e r h a t i k a n 

h a l - h a l s e p e r t i d i b a w a h i n i : 

1. J u m l a h p e r s e d i a a n y a n g d i b u t u h k a n d a l a m s a t u b u l a n a t a u s a t u t - ^ h u n . 

2 . H a r g a p e r s a t u a n s e t i a p j e n i s p e r s e d i a a n y a n g d i b e l i . 



4 8 

3 . B i a y a p e m e s a n a n a t a u p e m b e l i a a n u n t u k s e t i a p k a l i m e l a l c u k a n 

p e m e s a n a n a t a u p e m b e l i a a n . 

4 . B i a y a u n t u k p e n y i m p a n a n a t a u p e n g e l o l a a n p e r s e d i a a n y a r t g d i n y a t a k a n 

d a l a m p e r s e n t a s e . 

B i a y a - b i a y a y a n g r e l e v a n s e h u b u n g a n d e n g a n p e n g a d a a n p e r s e d i a a n 

t e r d i r i d a r i : 

1. B i a y a y a n g t i m b u l d a r i a d a n y a p e r s e d i a a n . 

D a l a m h a l i n i k e r u g i a n y a n g t i m b u l j i k a t e r j a d i k e m s . d : a n t e r h a d a p 

p e r s e d i a a n y a n g s e l a m a d a l a m p e n y i m p a n a n d i t e t a p k a n o l e h 

p e r u s a h a a n a d a l a h s e b e s a r 2 0 % d a l a m s e t a h u n . 

2 . B i a y a p e s a n a n 

U n t u k s e t i a p p e m e s a n a n p e r s e d i a a n p e r u s a h e r a i m e n g e l u a i k a n 

b i a y a s e b e s a r R p . 2 6 4 . 0 0 0 u n t u k t a h u n 2 0 1 0 ; R p . 2 8 8 . 0 0 0 u n t u k t a h u n 

2 0 1 1 d a n R p . 3 0 1 . 0 0 0 u n t u k t a h u n 2 0 1 2 . 

D e n g a n d e m i k i a n d a p a t d i t e n t u k a n E O Q k u a n t i t a s p e m e s a n a n 

e k o n o m i s t a h u n 2010 y a i t u : 

A y a m b r o i l e r 

E O Q = 

E O Q = 2 X 1 7 . 2 6 2 x 2 6 4 . 0 0 0 
3 . 0 4 5 x 2 0 % 

E O Q = 

E O Q = \ / 1 4 . 9 6 6 . 0 7 0 = 3 . 8 6 9 H e a d 

E O Q = 1 7 . 2 6 2 : 3 . 8 6 9 = 4 . 4 k a l i ( d i b u l a t k a n m e n j a d i 4 k a l i ) 
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2 . S a y u r a n 

E O Q = \j2xRxS 
P x J 

E O Q = \ / 2 X 3 . 9 6 3 •: " " ^ 1 0 0 0 
1 1 . 7 1 9 x 2 U % 

E O Q = \ / t 9 2 6 X 2 6 4 . 0 0 0 
2 . 3 4 4 

E O Q = \ J 8 9 2 . 6 8 9 = 9 4 5 K g 

E O Q - 3 . 9 6 3 : 9 4 5 - 4 . 1 k a l i ( d i b u l a t k a n m e n j a d i 4 k U i ) 

3. Pally dan Sesume bun 

E O Q = \ / 2 X R X S 
P x l 

E O Q = \ / 2 x 3 9 . 2 4 0 x - t > H . u c O 
2 . 3 1 4 x 2 0 % 

E O Q = \ / 2 0 . 7 1 8 . 7 2 Q . Q 0 0 
4 6 3 

E O Q = \ J 4 4 . 7 4 8 . 8 5 5 - 6 . 6 8 9 P e s 

E O Q = 3 9 . 2 4 0 : 6 . 6 8 9 = 5 . 8 k a l i ( d i b u l a t k a n m e n j a d i 6 k a l i ) 

4. B e r a s 

E O Q = \/2xKxS 
P x l 

E O Q = \ / 2 x 3 6 . 3 5 1 x 2 6 4 . 0 0 0 
1 0 . 2 0 0 x 2 0 % 

H O Q = X / Z l l j ' -
2 . 0 4 0 

E O Q - \ / l 9 . 1 9 3 . 3 2 8 . 0 Q Q 
2 . 0 4 0 

file:///j2xRxS
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E O Q = \ 9 . 4 0 8 . 4 9 4 - 3 . 0 6 7 K g 

E O Q - 3 ^ 3 5 ! ; 3 . 0 6 7 - 1 1 . 8 k a i i ( d i b u l a t k a n m e n j a d i 1 2 k a l i ) 

K u a n t i t a s p e m e s a n a n e k o n o m i s t a h u n 2 0 H ) ' a i t u : 

1 . A y a m B r o i l e r 

E O Q - \ / 2 x R x S 
P x l 

E O Q = X / 2 x 1 9 . 3 2 2 x 2 5 8 . 0 0 0 
^ 3 . 0 4 5 X 2 0 % 

E O Q = \ / 3 8 . 6 4 4 x 2 8 8 . 0 0 0 
6 0 9 

E O Q - \ ^ 1 1 . 1 2 9 4 2 ^ 0 0 0 
6 0 9 

E O Q = ^ 1 8 . 2 7 4 . 9 9 5 - 4 . 2 7 4 H e a d 

E O Q - 1 9 . 3 2 2 : 4 . 2 7 4 = 4 . 5 k a i i ( d i b u l a t k a n m e n j a d i 5 k a i i ) 

2 . S a y u r a n 

E O Q = \ / 2 x R x S 
P x l 

E O Q - \ y ^ x 3 . 2 0 5 X 
^ ' 1 1 . 7 1 9 : 

2 8 8 . 0 0 0 
X 2 0 % 

E O Q - \ / 6 . 4 1 Q X 2 8 8 . 0 0 0 
2 . 3 4 4 

E O Q = \ / 1 . 8 4 6 . 0 8 0 . 0 0 0 
2 . 3 4 4 

E O Q = \ y 7 8 7 . 5 7 6 - 8 8 7 K g 

E O Q = 3 . 2 0 5 : 8 8 7 = 3 . 6 k a l i ( d i b u l a t k a n m e n j a d i 4 k a l i ) 



3. Patty dan Sesume bun 

4 . B e r a s 

E O Q - \ / 2 x R x S 
P x l 

E O Q = \ / 2 x 4 6 . 4 4 0 x 2 8 8 . 0 0 0 
2 . 3 1 4 x 2 0 % 

E O Q = \ / 9 2 . 8 8 0 x 2 8 8 . 0 0 0 
4 6 3 

E O Q = \ / 2 6 . 7 4 9 . 4 4 0 . 0 0 0 
4 6 3 

E O Q = \ / 5 7 . 7 7 4 . I 6 8 - 7 . 6 0 0 P e s 

E O Q - 4 6 . 4 4 0 : 7 . 6 0 0 = 6 . 1 k a l i ( d i b u l a t k a n m e n j a d i 6 k a l i ) 

E O Q - \ / 2 X R X S 
P x l 

E O Q - \ / 2 x 3 4 . 2 U x 2 8 8 . 0 0 0 
1 0 . 2 0 0 x 2 0 % 

E O Q = \ / 1 3 6 . 8 4 4 x 2 8 8 . 0 0 0 
2 . 0 4 0 

E O Q = \ / ^ 4 1 1 . 0 7 2 . 0 0 0 
2 . 0 4 0 

E O Q = V 1 9 . 3 1 9 . 1 5 2 = 4 . 3 9 5 K g 

E O Q = 3 4 . 2 1 1 : 4 . 3 9 5 = 7 . 7 k a l i ( d i b u l a t k a n m e n j a d i 8 k a l i ) 

K u a n t i t a s p e m e s a n a n e k o n o m i s t a h u n 2012 y a i t u : 

1 . A y a m B r o i l e r 

E O Q = \ / 2 x R x S 
P x l 



E O Q - X / 2 X 2 4 . 1 2 5 X 3 0 1 . 0 Q U 
V 3 . 0 4 5 x 2 0 % 

B O Q = \ / 4 8 . 2 5 0 x 3 0 1 . 0 0 0 
6 0 9 

E O Q = \ / 2 3 . 8 4 7 . 7 0 1 = 4 . 8 8 3 H e a d 

E O Q = 2 4 . 1 2 5 : 4 . 8 8 3 = 4 . 9 K a l i ( D i b u l a t k a n m e n j a d i 5 k a l i ) 

S a y u r a n 

E O Q = \ / 2 X R X S 
^ P x l 

E O Q = \ / 2 x 2 . 9 5 1 x 3 0 1 . 0 0 0 
1 1 . 7 1 9 x 2 0 % 

E O Q \J 5, 9 0 2 x 3 0 1 . 0 0 0 
2 . 3 4 4 

E O Q = \ y 7 5 7 . 8 9 3 8 7 0 K g 

E O Q = 2 . 9 5 1 : 8 7 0 = 3 k a l i 

Patty dan Sesume Bun 

E O Q = \ / 2 x R x S 
^ P x l 

E O Q = \ / 2 x 3 2 . 1 5 3 x 3 0 1 . 0 0 0 
^ 2 . 3 1 4 x 2 0 % 

E O Q = \ / 6 4 . 3 0 6 x 3 0 1 . 0 0 0 
4 6 3 

E O Q = Y 4 1 . 8 0 5 . 8 4 4 = 6 . 4 6 5 P e s 

E O Q = 3 2 . 1 5 3 : 6 . 4 6 5 = 4 . 9 k a l i ( d i b u l a t k a n m e n j a d i 5 k a l i ) 
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4 . B e r a s 

E O Q = \ / 2 X R X S 
I ' x l 

E O Q = \ / 2 x 3 7 . 2 2 1 x 3 0 1 . 0 0 0 
i 0 . 2 0 0 X 2 0 % 

E O Q = \ 7 7 4 . 4 4 2 x 3 0 1 . 0 0 0 
V -> l-\Af\ 2 . 0 4 0 

E O Q = \ y 1 0 . 9 8 3 . 8 4 4 = 3 . 3 1 4 k g 

E O Q - 3 7 . 2 2 1 : 3 . 3 1 4 - 1 1.2 k a l i ( d i b u l a t k a n m e n j a d i 1 1 k a l i ) 

Tabel IV.2 
Rekapitulasi Economic Order Quality 

Tahun 2010-2012 

No Nama 
Barang 

BOQ 2010 
(dalam Kg) 

Pcinesana 
Periahun 

liOQ 2011 
( dalam Kg) 

Pemesana 
Pertaliun 

EOQ 2012 
(dalam Kg) Pcrtatiun 

1 Ayam 
Broiler 

3 . 8 6 9 4 kali 4 . 2 7 4 5 kali 4 . 8 8 3 5 Kali 

2 Sayuran 9 4 5 4 kali 8 8 7 4 kali 8 7 0 3 Kali 

3 Patt>' dan 
Sesume 
bun 

6 . 6 8 9 6 kali 7 . 6 0 0 6 kail 6 . 4 6 5 5 Kali 

4 Beras 3 . 0 6 7 1 2 kali 4 . 3 9 5 8 kali 3 . 3 1 4 11 Kali 

Sumber : Hasil Pengolahan Data 2012 

B e r d a s a r k a n t a b e l I V . 2 d a p a t d i l i h a t b e r u p a k u a n t i t a s p e m e s a n a n 

e k o n o m i s u n t u k s e t i a p b a r a n g d a g a n g a n d a n b e r a p a k a l i m e l a k u k a n p e m e s a n a n 

y a n g d i l a k u k a n s e t i a p j e n i s b a r a n g d a g a n g a n . P a d a t a h u n 2 0 1 0 r a t a - r a t a 

Economic Order Quality u n t u k s e t i a p j e n i s b a r a n g s e b e s a r 3.643 K g , d a n r a t a -

rata p e m e s a n a n u n t u k s e t i a p j e n i s b a h a n b a k u d i l a k u k a n s e b a n y a k 1 7 k a l i 

p e m e s a n a n . P a d a t a h u n 2 0 1 1 rata-rata Economic Order Quality p a d a s e t i a p 

j e n i s b a r a n g s e b e s a r 4 . 2 8 9 k g , d a n r a t a - r a t a p e m e s a n a n u n t u k s e t i a p j e n i s 
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b a h a n b a k u d i l a k u k a n s e b a n y a k 6 k a l i p e m e s a n a n . S e m e n t a r a p a d a t a l i u n 2 0 1 2 

r a t a - r a t a Economic Order Oualily u n t u k s e t i a p j e n i s b a r a n g s e b e s a r 3 . 8 8 3 K g , 

d a n r a i a i a i a p e m e s a n a n u n l u k s e t i a p j e n i s b a i i a n b a k u d i l a k u k a n s e b a n y a k 6 

k a l i p e m e s a n a n . 

M a k a b e r d a s a r k a n t a b e l I V . 2 d a p a t d i l i h a t b a h w a p a d a t a h u n 2 0 1 0 r a t a -

r a t a Economic Order Quantity l e b i h k e c i l d i b a n d i n g k a n p a d a t a h u n 2 0 1 1 

d i k a r e n a k a n p a d a l a h u n 2 0 1 0 p e r u s a h a a n m e n a i k a n h a r g a b a r a n g p e r s e d i a a n 

y a n g c u k u p t i n g g i d a l a m . s e t a h u n y a n g m e n y e b a b k a n t u r u n n y a d a y a b e l l 

m a s y a r a k a t t e r h a d a p p r o d u k p e r u s a h a a n s e m e n t a r a p a d a t a h u n 2 0 1 1 

p e r u s a h a a n b a n y a k m e l a k u k a n p r o m o s i - p r o m o s i s e h i n g g a p e r u s a h a a n d a p a t 

m e n a r i k p e l a n g g a n u n t u k m e m b e l i p r o d u k , s e m e n t a r a u n t u k t a h u n 2 0 1 2 s e d i k i t 

m e n g a i a m i p e n u r u n a n d i b a n d i n g k a n t a l i u n 2 0 1 1 d i k a r e n a k a n n a i k n y a l i L T g a 

b a r a n g p e r s e d i a a n w a l a u p u n t i d a k s e t i n g g i p a d a t a h u n 2 0 1 0 s e h i n g g a s e d i k i t 

s e k a l i m e n g a i a m i p e n u r u n a n . 

b. Persediaan Pengaman ( S a f e t y Stock ) 

P e r s e d i a a n p e n g a m a n ( safety Stock ) a d a l a h p e r s e d i a a n e k s t r a y a n g 

h a m s d i a d a k a n u n t u k p r o t e k s i a l a u p e n g a m a n d a l a m m e n g h i n d a r i k e h a b i s a n 

p e r s e d i a a n y a n g d i a k i b a l k a n o l e h s i t u a . s i y a n g t i d a k d i h a r a p k a n , k e a d a a n 

k e h a b i s a n p e r s e d i a a n i n i h a r u s s e d a p a t m u n g k i n u n t u k d i h i n d a r i k a r e n a 

m e m p u n y a i i m p l i k a s i y a n g b u r u k b a i k s e c a r a i n t e m a l m a u p u n e k s t e r " ? ' . 

S e h a m s n y a p e r s e d i a a n m e l a k u k a n p e r s e d i a a n p e n g a m a n s e t i a p s a a t t e r h a d a p 

p e r s e d i a a n b a r a n g d a g a n g a n y a n g d i m i l i k i . 
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T u j u a n d a r i safely stock y a i t u u n t u k m e n g h i n d a r i a k a n t e r j a d i n y a 

k e h a b i s a n a t a u k e k u r a n g a n p e r s e d i a a n b a r a n g d a g a n g a n . s e h i n g g a p e r u s a h a a n 

d a p a l b e r o p c r a . s i d e n g a n o p t i m a l . P e r h i t u n g a n t e r h a d a p s a f e t y s t o c k s e b a g a i 

b e r i k u t ; 

R u m u s : S = ( P M - K ) x W 

K e t e r a n g a n : S - J u m l a h p e r s e d i a a n p e n g a m a n . 

P M ^ T i n g k a t p e m a k a i a n m a k s i m u m . 

W = t e n g g a n g w a k t u ( Lead Time ) . 

K = T i n g k a t p e m a k a i a n r a t a - r a t a . 

P e r s e d i a a n P e n g a m a n u n t u k T a h u n 2 0 1 0 

1 . A y a m B r o i l e r 

S - ( P M - K ) x W 

S - ( 1 7 . 2 6 2 - 1 . 4 3 9 ) x 4 

S = 6 3 . 2 9 2 H e a d 

2 . S a y u r a n 

S = ( P M - K ) X W 

S = ( 3 . 9 6 3 - 3 3 0 ) X 4 

S = 1 4 . 5 3 2 K g 

3. Patty dan Sesume bun 

S = ( P M - K ) x W 

S = ( 3 9 . 2 4 0 - 3 . 2 7 0 ) x 6 

S = 2 1 5 . 8 2 0 P e s 

4 . B e r a s 



S = ( P M - K ) X W 

S = { 3 6 . 3 5 1 - 3 . 0 2 9 ) x 1 2 

j S = 3 9 9 . 8 6 4 K g 

b . P e r s e d i a a n P e n g a m a n u n l u k T a h u n 2011 

1 . A y a m B r o i l e r 

S = ( P M - K ) X W 

S = ( 1 9 . 3 2 2 - i . 6 1 0 ) x 5 

S = 8 8 . 5 6 0 H e a d 

2 . S a y u r a n 

S = ( P M - K ) X W 

S - ( 3 . 2 0 5 - 2 6 7 ) x 4 

S = 1 1 . 7 5 2 K g 

3. Patty dan Sesume bun 

S = ( P M - K ) X W 

S = ( 4 6 . 4 4 0 - 3 . 8 7 0 ) x 6 

S = 2 5 5 . 4 2 0 p e s 

4 . B e r a s 

S = ( P M - K ) X W 

S = ( 3 4 . 2 1 1 - 2 . 8 5 0 ) x 8 

S — 2 5 ( ' ' . o o a I " , g 

c . P e r s e d i a a n P e n g a m a n u n t u k T a h u n 2012 

1 . A y a m B r o i l e r 
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S = ( P M - K ) X W 

S - ( 2 4 . 1 2 5 - 2 . 0 1 0 ) X 5 

S = n 0 . 5 7 5 H e a d 

2 . S a y u r a n 

S = ( P M - K ) X W 

S = ( 2 . 9 5 1 - 2 4 5 ) x 3 

S - 8 . 1 1 8 K g 

3. Patty dan Sesume bun 

S = ( P M - K ) X W 

S = ( 3 2 . 1 5 3 - 2 . 6 7 9 ) x 5 

S = 1 4 7 . 3 7 0 P e s 

4 . B e t a s 

S - ( P M - K ) x W 

S = ( 3 7 . 2 2 1 - 3 . 1 0 1 ) x 1 1 

S = 3 7 5 . 3 2 0 K g 

Tabel IV.3 
Rekapitulasi Safety Stock 

Tahun 2010-2012 

N a m a 
P e r s e d i a a n 

T a h u n 
N a m a 

P e r s e d i a a n P e r s e d i a a n 
P e n g a m a n 

T a h u n 2 0 1 0 

P e r s e d i a a n 
P e n g a m a n 

T a l i u n 2 0 1 1 

P e r s e d i a a n 
P e n g a m a n 

T a h u n 2 0 1 2 
A y a m B r o i l e r 6 3 . 2 9 2 8 8 . 5 6 0 1 1 0 . 5 7 5 

S a y u r a n 1 4 . 5 3 2 1 1 . 7 5 2 8 , 1 1 8 

P a t t y d a n 
S e s u m e b u n 

2 1 5 . 8 2 0 2 5 5 . 4 2 0 1 4 7 . 3 7 0 

B e t a s 3 9 9 . 8 6 4 2 5 0 . 8 8 8 3 7 5 . 3 2 0 

S u m b e r : H a s i l P e n g o l a h a n D a t a 2012 
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B e r d a s a r k a n l a b e l I V . 3 d a p a i d i l i h a t b e r a p a b e s a r sujeiy stock h a r u s a d a 

p a d a s c t i a p j e n i s b a h a n b a k u . p a d a t a h u n 2 ( 1 1 0 r a u i - r a i a sajay stuck s e b e s a r 

1 7 3 . 3 7 7 . p a d a l a i n n i J d l 1 r a t a - r a t a sajciy stock u n l u k s c t i a p j e n i s b a h a n b a k u 

s e b e s a i ' 1 5 1 . 1 5 5 . s e d a n g k a n t a h u n 2 0 1 2 sajcn stock i i n u i k s c t i a p b a h a n b a k u 

s e b e s a r 1 6 0 . 3 4 6 . 

B e r d a s a r k a n t a b e l I V . 3 m a k a p e r s e d i a n p e n g a m a n p a d a t a h u n 2 0 1 0 

l e b i h b e s a r d i b a n d i n g k a n t a h u n 2 0 1 1 d i k a r e n a k a n p e r u s a h a a n b a n y a k m e n j a l i n 

k e r j a s a m a d e n g a n m i t r a k e r j a n y a d a l a m m e m b u a t p r o m o s i - p r o m o s i s e h i n g g a 

p e r u s a h a a n b a n y a k m e n d a p a t k a n p e s a n a n d a l a m j u m l a h b e s a r . U n t u k t a h u n 

2 0 1 2 s e d i k i t m e n g a i a m i p e n i n g k a t a n d a r i t a h u n 2 0 1 1 d i k a r e n a k a n j u m l a h 

customer y a n g m u l a i s t a b i l d a r i m e d i a - m e d i a p r o m o s i y a n g d i l a k u k a n 

p e r u s a h a a n . 

. Titik Pemesanan Kembali ( Reorder Point) 

T i t i k p e m e s a n a n k e m b a l i a t a u Reorder Point a d a l a h s u a t u t i t i k d i m a n a 

s e b u a h p e m e s a n a n b a r u h a r u s d i l a k u a k n . T i t i t k p e m e s a n a n k e m b a l i d i l a k u k a n 

d e n g a n t u j u a n u n t u k m e n g h i n d a r i h a b i s n y a p e r s e d i a a n d a n u n t u k 

m e m i n i m a l k a n b i a y a p e n y i m p a n a n , p e s a n a n h a r u s d i l a k u k a n s e h i n g g a b a r a n g 

d a t a n g p a d a s a a t u n i t t e r a k h i r d a l a m p e r s e d i a a n d i g u n a k a n . D e n g a n p e r s e d i a a n 

p e n g a m a n , t i t i k p e m e s a n a n k e m b a l i d i h i t u n g d e n g a n r u m u s s e b a g a i b e r i k u t : 

R u m u s = R O P = ( K X W ) + S 

K e t e r a n g a n ; W ^ T i t i k p e m e s a n a n k e m b a l i . 

K = T e n g g a n g w a k t u ( Lead Time ) . 

S = J u m l a l i p e r s e d i a a n p e n g a m a n . 



a . T i t i k P e m e s a n a n K e m b a l i T a h u n 2 0 1 0 

1 . A y a m B r o i l e r 

•; R O P - ( K X W ) + S 

R O P = ( 1 . 4 3 9 \ 4 i . 6 3 . 2 9 2 

R O P - 6 9 . 0 4 8 H e a d 

2 . S a y u r a n 

R O P = ( K X W ) + S 

R O P = ( 3 3 0 x 4 ) + 1 4 . 5 3 2 

R O P - 1 5 . 8 5 2 K g 

t 
3 . Patty dan Sesume bun 

R O P = ( K X W ) + S 

R O P = ( 3 . 2 7 0 x 6 ) + 2 1 5 . 8 2 0 

R O P = 2 3 5 . 4 4 0 P e s 

4 . B e r a s 

R O P = ( K X W ) + S 

R O P - ( 3 . 0 2 9 X 1 2 ) + 3 9 9 . 8 6 4 

R O P = 4 3 6 . 2 1 2 K g 

b . T i t i k P e m e s a n a n K e m b a l i T a h u n 2011 

1 , A y a m B r o i l e r 

R O P = ( K X W ) + S 

R O P = ( 1 . 6 1 0 x 5 ) + 8 8 . 5 6 0 

R O P - 9 6 . 6 1 0 H e a d 



2 . S a y u r a n 

R O P = ( K X W ) + S 

R O P = ( 2 6 7 x 4 ) f 1 1 . 7 5 2 

R O P - 1 2 . 8 2 0 K g 

3. Patty dan Sesume Bun 

R O P - ( K X W ) + S 

R O P = ( 3 . 8 7 0 x 6 ) + 2 5 5 . 4 2 0 

R O P = 2 7 8 . 6 4 w P e s 

4 . B e r a s 

R O P = ( K X W ) + S 

R O P = ( 2 . 8 5 0 x 8 ) + 2 5 0 . 8 8 8 

R O P = 2 7 3 . 6 8 3 

T i t i k P e m e s a n a n K e m b a l i T a h u n 2012 

1 . A y a m B r o i l e r 

R O P = ( K X W ) + S 

R O P = ( 2 . 0 1 0 x 5 ) + 1 1 0 . 5 7 5 

R O P = 1 2 0 . 6 2 5 H e a d 

2 . S a y u r a n 

R O P = ( K X W ) + S 

R O P = ( 2 4 5 x 3 ) + 8 . 1 1 8 

K X / i - O . I , - i.o^ 

3. Patty dan Sesume Bun 

R O P = ( K X W ) + S 
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R O P - ( 2 . 6 7 9 x 5 ) + 1 4 7 . 3 7 0 

R O P = 1 6 0 . 7 6 5 P e s 

4 . B e r a s 

R O P = ( K X W ) + S 

R O P - ( 3 . 1 0 1 X 1 1 ) + 3 7 5 . 3 2 0 

R O P = 4 0 9 . 4 3 1 K g 

Tabel IV.4 
Rekapitulasi Titik Pemesanan 

Tahun 2 010-2012 
N o 

J e n i s p e r s e d i a a n 
T i t i k P e m e s a n a n 

U l a n g T a h u n 
2 0 1 0 

T i t i k P e m e s a n a n 
U l a n g T a h u n 

2 0 1 1 

i n k F e n i e s a n a i j 
U l a n e T - a l i u n 

1 A y a m B r o i l e r 6 9 . 0 4 8 9 6 . 6 1 0 1 2 C ' o 2 5 

2 S a y u r a n 1 5 . 8 5 2 1 2 . 8 2 0 r . u 3 

3 Patty dan 
Sesume bun 

2 3 5 . 4 4 0 2 7 8 . 6 4 0 1 6 0 . 7 6 5 

4 B e r a s 4 3 6 . 2 1 2 2 7 3 . 6 8 8 4 0 9 . 4 3 1 

S u m b e r : H a s i l P e n g o l a h a n D a t a 2 0 1 2 

B e r d a s a r k a n t a b e l d i a t a s d a p a t d i k e t a h u i d e n g a n p a s t i p a d a s a a t k a p a n 

j e n i s b a h a n b a k u d i l a k u k a n p e m e s a n a n k e m b a l i . P a d a T a h u n 2010 r a t a - r a t a 

reorder point a d a l a h s e b e s a r 189.138. S e m e n t a r a p a d a t a h u n 2011 r a t a r a t a 

reorder point a d a l a h s e b e s a r 165.439. S e d a n g k a n p a d a t a h u n 2012 r a t a - r a t a 

r e o r d e r p o i n t a d a l a h s e b e s a r 174.918. 

B e r d a s a r k a n t a b e l rV.4 m a k a d a p a t d i l i h a t t i t i k p e m e s a n a n k e m b a l i p a d a 

t a h u n 2010 m e n u n j u k a n a n g k a y a n g l e b i h b e s a r d i k a r e n a k a n pe iT i sa i t aan i a n y a i i . 

m e n e r i m a p e s a n a n d a l a m p a r t a i b e s a r d a n u n t u k t a h u n s e l a n j u t n y a m e n g a i a m i 
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s e d i k i t p e n u r u n a n d i k a r e n a k a n m e n u r u n n y a d a y a b e l i m a s y a r a k a t k a r e n a 

k e n a i k a n h a r g a b a r a n g p e r s e d i a a n . 

5 P e n g e n d a l i a n t e r h a d a p p e r s e d i a a n b a r a n g d a g a n g a n } ' a n g b a i k d a n 

m e n g g u n a k a n s u a t u n i e i o d e a l a u a l a t p e n g e n d a l i a n v a n g d i l a k u k a n s e c a r a t e r u s 

m e n e r u s . m a k a p e r u s a h a a n d a p a t m e n g a n t i s i p a s i k a n r e s i k o a k a n t e r j a d i n > ' a 

k e l e b i h a n m a u p u n k e k u r a n g a n p e r s e d i a a n b a r a n g d a g a n g a n , m e m p e r k e c i l b i a y a -

b i a y a y a n g d i k e l u a r k a n u n t u k p e r s e d i a a n , d a n t e r p e n t i n g t u j u a n p e r u s a h a a n d a p a t 

d i c a p a i d e n g a n o p t i m a l . D e n g a n k a t a l a i n k e g i a t a n p e r u s a h a a n a k a n m e n j a d i 

e f i s i e n d a n e f e k t i f . 



B A B V 

S I M P U L A N D A N S A R A N 

A . S I M P U L A N 

D a r i h a s i l p e n e l i t i a n d a n a n a l i s a p e m b a l i a s a n y a n g d i d a p a t t e r h a d a p 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n p a d a P T F a s t f o o d I n d o n e s i a , T b k 

( K F C P T C ) m a k a p e n u l i s m e n g a m b i l k e s i m p u l a n b a h w a f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n P T F a s t f o o d I n d o n e s i a , T b k ( K F C P T C ) s e r i n g k e l e b i h a n a t a u 

k e k u r a n a g n slock d i g u d a n g d i k a r e n a k a n t i d a k m e l a k u k a n h a l - h a l s e b a g a i 

b e r i k u t : 

1 . P T F a s t f o o d I n d o n e s i a . T b k ( K F C P T C ) t i d a k m e l a k u k a n p e r e n c a n a a n y a n g 

b a i k a t a s p e r s e d i a a n u n t u k m e m e n u h i p e s a n a n d a r i p e l a n g g a n . 

2 . D a l a m p e n y u s u n a n p e r e n c a n a a n p e r s e d i a a n b a h a n b a k u p a d a P T F a s t f o o d 

I n d o n e s i a , T b k P a l e m b a n g h a n y a b e r d a s a r k a n p e n g a l a m a n r e a l i s a s i p e r s e d i a a n 

d a r i w a k t u s e b e l u m n y a . H a l i n i m e n g a k i b a t k a n a n g g a r a n p e r s e d i a a n y a n g 

d i s u s u n k u r a n g t e p a t a t a u t i d a k d a p a t d i a n d a l k a n s e b a g a i d a s a r u n t u k 

m e n g u k u r e f i s i e n s i p e m a k a i a n p e r s e d i a a n k a r e n a j u m l a h p e r s e d i a a n t i d a k d a p a t 

d i k e t a h u i d e n g a n s e b e n a m y a . 

3 . P e m s a h a a n t i d a k m e m p u n y a i p e r s e d i a a n p e n g a m a n ( safety stock ) u n t u k 

m e n j a m i n a p a b i l a a d a p e r m i n t a a n p e r s e d i a a n s e c a r a m e n d a d a k d a n d a l a m 

j u m l a h y a n g b e s a r , s e h i n g g a d a p a t m e n y e b a b k a n k e m g i a n b a g i p e m s a h a a n 

k a r e n a p e l a n g g a n a k a n b e r a l i h k e k o m p e t i t o r I a i n . H a l t o r . ' . e b u t i u g a 

m e n y e b a b k a n b c r k u r a n g n y a t i n g k a t k e p e r c a y a a n k o n s u m e n p a d a p e m s a h a a n . 

6 3 
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B . S A R A N 

B e r d a s a r k a n a n a l i s a d a n k e s i m p u l a n y a n g t e l a h d i u r a i k a n d i a t a s , m a k a 

p e n u l i s m e n g e m u k a k a n b e b e r a p a m e t o d e p e r h i t u n g a n y j t n g h a r u s d i l a k u k a n o l e h 

p e r u s a h a a n . M e t o d e p e r h i t u n g a n t e r s e b u t d i h a r a p k a n a k a n b e r m a n f a a t b a g i p i h a k -

p i h a k y a n g b e r k e p e n t i n g a n . 

1 . P e r l u d i l a k u k a n p e r h i t u n g a n k u a n t i t a s p e m e s a n a n y a n g e k o n o m i s (EOQ) u n t u k 

m e n g e t a h u i b e r a p a j u m l a h p e m e s a n a n y a n g p a l i n g e k o n o m i s d e n g a n j u m l a h 

b i a y a y a n g m i n i m u m . 

2 . P e r i u d i l a k u k a n n y a p e r h i t u n g a n p e r s e d i a a n p e n g a m a n {Safety Stock) u n t u k 

m e n j a m i n a p a b i l a a d a p e m e s a n a n d a r i p e l a n g g a n y a n g c u k u p b e s a r . D e n g a n 

a d a n y a safety stock d i h a r a p k a n d a p a t m e m u a s k a n p e l a n g g a n d a n m e m e n u h i 

k e b u t u h a n m e r e k a . 

3 . P e r l u d i l a k u k a n Reorder point u n t u k m e n g e t a h u i p a d a t i n g k a t p e r s e d i a a n 

b e r a p a p e r u s a h a a n h a r u s m e l a k u k a n p e m e s a n a n p e r s e d i a a n k e m b a l i . D e n g a n 

d e m i k i a n , p e r u s a h a a n d a p a t b e r j a l a n d e n a g n b a i k d a n d i h a r a p k a n d a p a t 

m e m i n i m a l k a n b i a y a - b i a y a a t a s p e n g a d a a n p e r s e d i a a n . K r e n a d e n g a n a d a n y a 

a l a t p e n g e n d a l i a n p e r s e d i a a n t e r s e b u t t u j u a n p e r u s a h a a n d a p a t t e r c a p a i . 

D e m i k i a n l a h k e s i m p u l a n d a n s a r a n y a n g d i k e m u k a k a n p e n u l i s , d i h a r a p k a n 

d a p a t b e r m a n f a a t b a g i p a r a p e m b a c a t e r u t a m a b a g i P T F a s t f o o d I n d o n e s i a , T b k 

( K F C P T C ) t e r s e b u t . 
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S . K 

S U R A T K E T E R A N G A N 
No. 12I/KFC-IiRD/SK/V/2012 

P i m p i n a n P T . F a s t f o o d I n d o n e s i a , T b k ( K F C P T C ) d e n g a n i n i m e n c r a n g k a n b a h w a : 

N a m a ; A R I S E T I O N O 

N I M : 2 2 2 0 0 8 1 8 9 

F a k u l t a s : E k o n o m i 

J u r u s a n : A k u n t a n s i 

M a t a K u l i a h : S i s t e m P e n g e n d a l i a n M a n a j e m e n 

B e n a r t e l a h s e l e s a i m e l a k u k a n p e n e l i t i a n u n t u k p e n y u s u n a n s k r i p s i p a d a P T . F a s t f o o d 

I n d o n e s i a , T b k ( K F C P T C ) ' c g a n j u d u l " A n : . l i s t s r e r c r c a n a a n d a n 

P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u P T . F a s t f o o d I n d o n e s i a , i b k P a l e m b a n g 

( S t u d i K a s u s K F C P T C ) " . 

D e m i k i a n l a h S u r a t K e t e r a n g a n i n i d i b u a t d e n g a n s e b e n a r - b e n a m y a u n t u k d a p a t 

d i p e r g u n a k a n s e b a g a i m a n a m e s t i n y a . 

DITETAPKAN 

PADA TANGGAL 

PT. FASTE^DOy 

PALEMBANG 

APRIL 2013 

MVESIA, Tbk 



U N I V E R S I T A S M U H A M M A D I Y A H P A L E M B A N G 
F A K U L T A S E K O N O M I D A N B I S N I S 

I N S T I T U S I P E R G U R U A N T I N G G I 
A K R E D I T A S I P R O G R A M S T U D I M A N A J E M E N ( S I ) 

P R O G R A M S T U D I A K U N T A N S I ( S I ) 
P R O G R A M S T U D f M A N A J E M E N P E M A S A R A N ( D 3 | 

W e b s i t e : u m p a l e m b a n g . n e t / f e u m p 

N o m o r : 0 2 7 / S K / B A N - P T / A k r e d / P T / l / 2 0 1 4 ( B ) 
N o m o r : 0 4 4 / S K / 6 A N - P T / A k r e d / S / l / 2 0 1 4 ( B ) 
N o m o r : 0 4 4 / S K / B A N - P T / A k - X i n / S l / l l / 2 0 U ( B ) 
N o m o r : O O 5 / B A N - P T / A k - X / D p l - l l l / V I / 2 O 1 0 ( B ) 

E m a i l : f e u m p l g @ g m a i l . c o m 

A l a m a t : J a l a n J e n d e r a l A h m a d Y a n i 13 U l u P a l e m b a n g 30263 T e l p . (0711) 511433 F a x i m i l e (0711) 518018 

LEMBAR PERSE TUJUAN PERBAIKAN SKRIPSI 

H a r i / T a n g g a l 

W a k t u 

N a m a 

N I M 

P r o g r a m S t u d i 

M a t a K u l i a h P o k o k 

J u d u l S k r i p . s i 

M i n g g u , 07 A p r i l 2013 

10.00 s/d 12.00 W I B 

A r i S e t i o n o 

222008189 

A k u n t a n s i 

S i s l c m P e n g e n d a l i a n M a n a j e m e n 

A N A L I S I S P L R L N C A N A A N D A N P E N G E N D A L I A N P E R S E D I A A N 
B A H A N B A K U P A D A P T , F A S T F O O D I N D O N E S I A , T b k P A L E M B A N G 
( S t u d i K a s u s K F C P i C ) 

TEKAH DIPERBAIKl DAN DISETUJUI O L E H TIM PENGUJl DAN 
PEMBIMBING SKRIPS! DAN DIPERKENANKAN 

UNTUK MENGIKUTI WISUDA 

NO NAMA DOSEN JABATAN T G L 
PERSETllJi lAN 

TANDA 
TANGAN 

1 
M . B a s y a r u d d i n R , S . E , A k . , M . S i P e m b i m b i n g 

2 D r s . S u n a r d i , S . E , M s i K e t u a P e n g u j i 

3 
N i n a S a b r i n a . S . E . M . S i P c n g u j i I 

4 
W e l l y , S . E , M . S i P e n g u j i I I 

30 :[ot2, + 
i ' a l e m b a n g , A p r i l 2013 

JCy.. D e k a n 
t u d i A k u n t a n s i 

: 0228115802/1021961 
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