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A B S T R A K 

Rio Julian Saputra /222010122/2014/Analisis Sistem Pengendalian Intern Persediaan Barang 
Dagang Pada PT.Inti Gemilang Tritama. 

Perumusan masalah dalam penelitian ini adalah Bagaimana penerapan sistem pengendalian intern 
persediaan barang dagang pada PT. Inti Gemilang Tritama. Tujuan untuk mengetahui bagaimana 
sistem pengendalian intern persediaan barang dagangan pada PT. Inti Gemilang Tritama. 
Penelitian Ini bermanfaat bagi penulis, bagi perusahaan PT. Inti Gemilang Tritama, dan bagi 
almamater. 

Penelitian ini dilakukan pada PT. Inti Gemilang Tritama Palembang. Penelitian ini menggunakan 
jenis penelitian Deskriptif. Variabel penelitian ini adalah sistem pengendalian intern persediaan. 
Data yang digunakan dalam penelitian ini adalah data primer dan data skunder. Teknik 
pengumpulan data yang digunakan dalam p>enelitian ini adalah wawancara dan dokumentasi. 
Analisis data yang digunakan dalam penelitian ini adalah analisis kualitatif. 

Hasil penelitian menunjukan bahwa perusahaan P T Inti gemilang Tritama belum menerapkan 
unsur pengendalian intern persediaan dengan semestinya yaitu dengan ditemukannya kelemahan-
kelemahan dalam menerapkan kelima unsur pengendalian intern. Dari penelitian didapat yaitu 
pada penerapan unsur pengendalian, aktivitas pengendalian dan sistem pencatatan masih sangat 
lemah yang diterapkan oleh PT. Inti Gemilang Tritama terutama pada lingkungan pengendalian 
perusahaan tersebut. 

Kata kunci: Sistem pengendalian intern, persediaan 
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A B S T R A C T 

R i o J u l i a n Saputra / 2 2 2 0 1 0 1 2 2 / 2 0 1 4 / Analysis of I n t e r n a l C o n t r o l System of Merchandise 
Inventory at PT. Inti G e m i l a n g T r i t a m a . 

The problem in this study was how the application of I n t e r n a l C o n t r o l System of Merchandise 
Inventory at PT.Inti G e m i l a n g T r i t a m a was. The objective of the study was to f i n d out how the 
application of I n t e r n a ! C o n t r o l System of Merchandise Inventory at PT.Inti G e m i l a n g T r i t a m a 
was. This significances of lis study were for writer, P T Inti G e m i l a n g Tritama, and the a l m a 
mater. 

This study was conducted al PT. Inti G e m i l a n g T r i t a m a Palembang. This study used descriptive 
research. The variable of this study was the I n t e r n a l C o n t r o l System of Inventory. The data used in 
this study were primary and secondary data. The techniques of collecting the data collection were 
using interview and documentation. The data analysis used in this study was a qualitative analysis. 

The results showed that PT. Inti G e m i l a n g T r i t a m a had not properly implemented the i n t e r n a l 
control of inventory, some weaknesses were f o u n d in applying the five element of i n t e r n a l control. 
They involved the application of the weak i n t e r n a l control, activities control, environment control 
and recording system of elements, the weakest control applied by PT. Inti G e m i l a n g T r i t a m a was 
in the element of environment control. 

Keywords: I n t e r n a l control system. Inventory 
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BAB I 

PENDAHULUAN 

Latar Belakang Masalah 

P e r u s a h a a n m e r u p a k a n s u a t u l e m b a g a y a n g m e l a k u k a n k e g i a t a n p r o d u k s i 

b e r u p a b a r a n g m a u p u n j a s a y a n g t u j u a n n y a a d a l a h m e n g h a s i l k a n l a b a . D i e r a 

g i o b a l i s a s i s a a t i n i , p e r k e m b a n g a n d u n i a u s a h a d i I n d o n e s i a m e n g a l a m i 

p e r s a i n g a n y a n g c u k u p k e t a t d i s e m u a b i d a n g , b a i k d i b i d a n g p e r i n d u s t r i a n 

m a u p u n p e r d a g a n g a n . P e r s a i n g a n t e r s e b u t d i s e b a b k a n o l e h k e m a j u a n 

t e k n o l o g i d a n p e r e k o n o m i a n y a n g s e m a k i n b e r k e m b a n g d e n g a n p e s a t t a n p a 

d i i r i n g i o l e h k u a l i t a s m a n u s i a i t u s e n d i r i . P e r u s a h a a n d i t u n t u t u n t u k d a p a t 

b e r s a i n g g u n a m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p p e r u s a h a a n , s e h i n g g a 

t u j u a n u t a m a p e r u s a h a a n y a i t u m e m a k s i m u m k a n l a b a d e n g a n b i a y a y a n g 

r e n d a h d a p a t t e r c a p a i . 

P e n g e n d a l i a n a d a l a h s a l a h s a t u f u n g s i m a n a j e r i a l s e p e r t i p e r e n c a n a a n , 

p e n g o r g a n i s a s i a n , d a n p e n g a r a h a n s e p e r t i y a n g d i k a t a k a n N a w a z i r ( 2 0 1 2 : 5 ) 

" p e n g e n d a l i a n m e r u p a k a n f u n g s i p e n t i n g , k a r e n a m e m b a n t u u n t u k m e m e r i k s a 

k e s a l a h a n d a n m e n g a m b i l l i n d a k a n k o r e k t i f , s e h i n g g a p e n y i m p a n g a n d a r i 

s t a n d a r d i m i n i m a l k a n d a n m e n y a t a k a n t u j u a n o r g a n i s a s i d i c a p a i d e n g a n c a r a 

y a n g d i i n g i n k a n " . 

P e n g e n d a l i a n i n t e r n a d a l a h s u a t u p r o s e s y a n g d i p e n g a r u h i o l e h s u m b e r 

d a y a m a n u s i a , d a n t e k n o l o g i i n f o r m a s i u n t u k m e n c a p a i t u j u a n p e r u s a h a a n , 

s e r t a a d a n y a t a n g g u n g j a w a b t e r h a d a p k i n e r j a y a n g d i d a l a m p e r u s a h a a n 

1 



2 

t e r s e b u t . P e n g e n d a l i a n i n t e r n m e r u p a k a n s u a t u c a r a u n t u k m e n g a r a h k a n , 

m e n g a w a s i , d a n m e n g u k u r s u m b e r d a y a s u a t u o r g a n i s a s i . P e r u s a h a a n 

b e r p e r a n p e n t i n g u n t u k m e n c e g a h d a n m e n d e t e k s i p e n g g e l a p a n {fraud) d a n 

m e l i n d u n g i s u m b e r d a y a o r g a n i s a s i b a i k y a n g b e r w u j u d ( s e p e r t i m e s i n d a n 

l a h a n ) m a u p u n t i d a k ( s e p e r t i r e p u t a s i a t a u h a k k e k a y a a n i n t e l e k t u a l s e p e r t i 

m e r e k d a g a n g ) . 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 6 3 ) , S i s t e m p e n g e n d a l i a n i n t e r n m e l i p u t i 

s t r u k t u r o r g a n i s a s i , m e t o d e d a n u k u r a n - u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k 

m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a 

a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n 

m a n a j e m e n . S i s t e m p e n g e n d a l i a n i n t e r n d a l a m s u a t u p e r u s a h a a n m e m p u n y a i 

b e b e r a p a t u j u a n y a i t u m e n j a g a k e k a y a a n o r g a n i s a s i , m e n g e c e k k e t e l i t i a n d a n 

k e a n d a l a n d a t a a k u n t a n s i , m e n d o r o n g e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a 

k e b i j a k a n m a n a j e m e n . U n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e r n a d a l a h 

s t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b d a n w e w e n a n g s e c a r a 

t e g a s , s i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n , p r a k t i k y a n g s e h a t , k a r y a w a n 

y a n g m u t u n y a s e s u a i d e n g a n t a n g g u n g j a w a b n y a 

P e r s e d i a a n d a p a t d i a r t i k a n s e b a g a i s t o k b a r a n g y a n g a k a n d i j u a ! a t a u 

d i g u n a k a n p a d a p e r i o d e w a k t u t e r t e n t u . P e r s e d i a a n m e m i l i k i p e r a n a n p e n t i n g 

b a g i s e t i a p p e r u s a h a a n d e m i m e n u n j a n g k e g i a t a n p r o d u k t i v i t a s n y a . 

P e r s e d i a a n b i s a t e r j a d i k a r e n a d u a k e m u n g k i n a n y a i t u u n t u k m e m e n u h i s t o k 

b a r a n g d a n t e r j a d i k a r e n a p e n u m p u k a n b a r a n g d i g u d a n g y a n g b e l u m t e r j u a i . 
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P e r l a k u a n a k u n t a n s i u n t u k p e r s e d i a a n d i a t u r d a l a m P S A K n o 1 4 ( R e v i s i 

2 0 0 8 ) . P S A K i n i m e n y e d i a k a n p a n d u a n d a l a m m e n e n t u k a n b i a y a d a n 

p e n g e l u a r a n . P e r s e d i a a n t e r b a g i a t a s 6 j e n i s y a i t u , p e r s e d i a a n p r o d u k j a d i , 

p e r s e d i a a n p r o d u k d a l a m p r o s e s , p e r s e d i a a n b a h a n b a k u , p e r s e d i a a n b a h a n 

p e n o l o n g , p e r s e d i a a n b a h a n h a b i s p a k a i , d a n p e r s e d i a a n s u k u c a d a n g , a k a n 

t e t a p i p a d a p e r u s a h a a n d a g a n g p e r s e d i a a n n y a h a n y a b e r u p a p r o d u k j a d i y a n g 

s i a p d i j u a l k e p a d a p e l a n g g a n , s e h i n g g a d e n g a n a d a n y a p e r s e d i a a n d a l a m 

p e r u s a h a a n m e m u n g k i n k a n t e r l a k s a n a n y a k e g i a t a n o p e r a s i p e r u s a h a a n s e r t a 

t e r p e n u h i n y a p e m e s a n a n d a n k e b u t u h a n b a g i p a r a p e l a n g g a n n y a . 

P e r u s a h a a n a k a n m e n g a l a m i k e r u g i a n , a p a b i l a t e r j a d i k e s a l a h a n a t a u 

t i d a k t e r p e n u h i n y a k e b u t u h a n t e r h a d a p p e r s e d i a a n y a n g m e n g a k i b a t k a n 

t e r h a m b a t n y a p r o s e s p r o d u k t i v i t a s p e r u s a h a a n , d i k a r e n a k a n k u r a n g n y a s t o k 

b a r a n g y a n g a d a d i g u d a n g . H a l i n i b e r d a m p a k b e r k u r a n g n y a k e p u a s a n 

p e l a n g g a n d a n p e n d a p a t a n p e r u s a h a a n . P a d a k e a d a a n i n i p e r u s a h a a n a k a n 

k e h i l a n g a n p a r a p e l a n g g a n n y a d a n d a l a m j a n g k a p a n j a n g p e r u s a h a a n a k a n 

k e h i l a n g a n t u j u a n u t a m a d a r i s u a t u u s a h a y a i t u m e m p e r o l e h l a b a y a n g 

o p t i m a l . 

P e m a h a m a n a u d i t o r t e n t a n g p e n g e n d a l i a n i n t e r n y a n g b e r k a i t a n d e n g a n 

s u a t u a s e r s i b e t u j u a n u n t u k m e n a k s i r r e s i k o d e t e k s i d a n r u a n g l i n g k u p s e r t a 

s i f a t p e m e r i k s a a n a u d i t o r . P e n g e n d a l i a n i n t e r n y a n g l e m a h a k a n 

m e n g a k i b a t k a n k e k a y a a n p e r u s a h a a n t i d a k t e r j a m i n k e a m a n a n n y a y a n g s a l a h 

s a t u p e n y e b a b n y a a d a l a h a d a n y a s a l a h p e m b u k u a n , k e b i j a k a n m a n a j e m e n 

t i d a k d a p a t d i p a t u h k a r e n a t i d a k a d a p e n g a w a s a n y a n g t e p a t . O l e h k a r e n a i t u . 
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d e n g a n a d a n y a p e n g e n d a l i a n i n t e r n y a n g m e n d a s a r t e r h a d a p a k t i v i t a s 

p e r u s a h a a n , m e n c e g a h t e r j a d i n y a k e r u g i a n p e r u s a h a a n s e r t a m e m u d a h k a n 

p e r u s a h a a n d a l a m m e l a k u k a n p e n g a w a s a n . 

S a l a h s a t u b e n t u k p e m e r i k s a a n y a n g p e r l u d i l a k u k a n a u d i t o r d a l a m 

m e n g a u d i t s u a t u p e r u s a h a a n a d a l a h p e m e r i k s a a n t e r h a d a p s i s t e m d a n 

p r o s e d u r m a n a j e m e n p e r u s a h a a n . H a l i n i d i k a r e n a k a n m a n a j e m e n p e r u s a h a a n 

m e r u p a k a n s u a t u k e g i a t a n y a n g s a n g a t p e n t i n g b a g i p e r u s a h a a n k a r e n a 

d e n g a n a d a m a n a j e m e n y a n g b a i k m a k a p e r u s a h a a n t e r s e b u t a k a n m a m p u 

m e n j a l a n k a n p e r u s a h a a n d e n g a n b a i k . D e n g a n a d a n y a p e m e r i k a s a a n t e r h a d a p 

m a n a j e m e n p e r u s a h a a n y a n g m e m a d a i t e r h a d a p p r o s e d u r m a n a j e m e n t e r s e b u t 

a k a n d a p a t m e m b a n t u m a n a j e m e n d a l a m m e n g e n d a l i k a n k e g i a t a n 

p e r u s a h a a n , m e n j a m i n t e r c a p a i n y a t u j u a n a u d i t t e r h a d a p t r a n s a k s i - t r a n s a k s i 

y a n g t e r j a d i d a l a m p e r u s a h a a n , M a k a d a p a t d i k e t a h u i b a h w a u n t u k d a p a t 

m e m a h a m i p e n g e n d a l i a n i n t e r n s u a t u p e r u s a h a a n t e r s e b u t h a r u s d i l a k u k a n 

p e m e r i k s a a n a t a s p e n g e n d a l i a n y a n g d i g u n a k a n o l e h p e r u s a h a a n . 

P T . I n t i G e m i l a n g T r i t a m a P a l e m b a n g m e r u p a k a n p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g o t o m o t i f , y a i t u j a s a s e r v i s k e n d a r a a n b e r m o t o r . P e r u s a h a a n 

i n i t e r l e t a k d i J l . B r i g j e n H a s a n K a s i m , K o m p l e k R u k o J R C B l o k C N o . 1 4 - 1 5 

B u k i t S a n g k a l P a l e m b a n g . P e n e l i t i a n i n i d i t u j u k a n p a d a b a g i a n b e n g k e l / s e r v i s 

k e n d a r a a n b e r m o t o r . P e r s e d i a a n u t a m a p a d a b a g i a n i n i b e r u p a s e m u a h a l 

y a n g b e r h u b u n g a n d e n g a n s u k u c a d a n g k e n d a r a a n b e r m o t o r . S e t i a p a k h i r 

t a h u n p e r u s a h a a n m e n g e l u a r k a n d a t a p e n j u a l a n s p a r e p a r t y a n g t e r j u a i . 
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P e n e l i t i t e r t a r i k m e l a k u k a n p e n e l i t i a n d i p e r u s a h a a n i n i d i k a r e n a k a n 

p e r u s a h a a n t e r s e b u t m e m i l i k i b e b e r a p a m a s a l a h d i b a g i a n p e r s e d i a a n n y a . 

P e r m a s a l a h a n y a n g t e r j a d i , s e p e r t i k u r a n g n y a k o o r d i n a s i a n t a r a b a g i a n 

g u d a n g d e n g a n b a g i a n A d m i n i s t r a s i d a l a m m e n c a t a t p e r s e d i a a n s p a r e p a r t 

y a n g t e r j u a i , d a l a m h a l i n i s e r i n g t e r j a d i s e l i s i h p e n c a t a t a n p e n j u a l a n 

s p a r e p a r t a n t a r a b a g i a n g u d a n g d a n b a g i a n a d m i n i s t r a s i . K u r a n g n y a 

p e n g e n d a l i a n i n t e r n o l e h k e p a l a b e n g k e l k e p a d a b a g i a n m e k a n i k d a n b a g i a n 

s e r v i c e c o u n t e r , d a l a m h a l i n i k e p a l a b e n g k e l h a r u s m a m p u m e n g a t u r s e l u r u h 

p e r s o n i l s e r v i c e b e n g k e l a g a r b e k e r j a s e s u a i d e n g a n S O P {System Operation 

Procedure) y a n g t e l a h d i t e t a p k a n o l e h b e n g k e l . P a d a p e r u s a h a a n t e r s e b u t 

j u g a t e r j a d i r a n g k a p j a b a t a n , d a l a m h a l i n i y a n g s e m e s t i n y a t i d a k d i l a k u k a n 

o l e h b a g i a n k a s i r t e t a p i j u s t r u d i l a k u k a n o l e h b a g i a n k a s i r t e r s e b u t . 

S e m e s t i n y a d a l a m m e l a k u k a n k e g i a t a n t e r s e b u t h a r u s d i l a k u k a n o l e h b a g i a n 

a d m i n i s t r a s i k e u a n g a n . A k i b a t k o n d i s i t e r s e b u t , m a k a s e r i n g t e r j a d i k e s a l a h a n 

d a l a m m e l a k u k a n p e n c a t a t a n t e r h a d a p p e r s e d i a a n s p a r e p a r t y a n g t e r j u a i . 

P e r u s a h a a n m e m e r l u k a n p e n g e n d a l i a n i n t e r n y a n g b a i k a g a r p r o s e d u r 

m a n a j e m e n d a p a t s e s u a i r e n c a n a m a n a j e m e n p e r u s a h a a n , d a n m e n c e g a h 

t e r j a d i n y a p e n y e i e w e n g a n - p e n y e i e w e n g a n y a n g d a p a t s a j a t e r j a d i , s e p e r t i 

m e l a k u k a n t i n d a k a n y a n g t i d a k s e s u a i d e n g a n p e r a t u r a n p e r u s a h a a n , c o n t o h 

s a l a h p e n c a t a t a n , p e n c u r i a n , d a n I a i n - l a i n . 
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B e r i k u t l a p o r a n p e r s e d i a a n b a r a n g d a g a n g p a d a P T . I n t i G e m i l a n g I r i t a m a : 

T A B E L I . l 
P e r s e d i a a n S p a r e p a r t s e l a m a t a h u n 2 0 1 0 : 

S p a r e p a r t 

P e r s e d i a a n 
s p a r e p a r t 

y a n g 
t e r s e d i a 
u n t u k d i 

j u a l 

i ^ e r s e d i a a n S p a r e p a r t y a n g 
t e r j u a i 

S e l i s i h p e n c a t a t a n 
p e r s e d i a a n 
s p a r e p a r t S p a r e p a r t 

P e r s e d i a a n 
s p a r e p a r t 

y a n g 
t e r s e d i a 
u n t u k d i 

j u a l 
P e n c a t a t a n 

b a g i a n A D M 
P e n c a t a t a n 

b a g i a n G u d a n g 
B a g i a n 

A d m 
B a g i a n 

G u d a n g 
S A R I N G A N 

M T R 5 4 0 u n i t 4 9 0 U n i t 4 9 2 U n i t 5 0 U n i t 4 8 U n i t 

B U S I 4 2 0 u n i t 3 7 0 U n i t 3 7 3 U n i t 5 0 U n i t 4 7 U n i t 

O L I M O T O R 7 2 0 u n i t 6 9 0 U n i t 6 9 3 U n i t 3 0 U n i t 2 7 U n i t 

A K I 3 0 0 u n i t 2 7 0 U n i t 2 7 1 U n i t 3 0 U n i t 2 9 U n i t 

Sumber : P T . I n t i G e m i l a n g T r i t a m a , 2 0 1 4 

T A B E L 1.2 
' e r s e d i a a n S p a r e p a r t s e l a m a t a h u n 2 0 1 1 : 

S p a r e p a r t 

P e r s e d i a a n 
s p a r e p a r t 
y a n g 
t e r s e d i a 
u n t u k d i 
j u a l 

P e r s e d i a a n S p a r e p a r t y a n g t e r j u a i S e l i s i h p e n c a t a t a n 
p e r s e d i a a n s p a r e p a r t 

S p a r e p a r t 

P e r s e d i a a n 
s p a r e p a r t 
y a n g 
t e r s e d i a 
u n t u k d i 
j u a l 

P e n c a t a t a n 
b a g i a n A D M 

P e n c a t a t a n 
b a g i a n G u d a n g B a g i a n 

A d m 
B a g i a n 
G u d a n g 

S A R I N G A N 
M T R 5 4 0 u n i t 5 0 0 U n i t 5 0 1 U n i t 4 0 U n i t 3 9 U n i t 

B U S I 4 2 0 u n i t 3 8 0 U n i t 3 8 4 U n i t 4 0 U n i t 3 6 U n i t 

O L I 
M O T O R 

7 2 0 u n i t 7 0 0 U n i t 7 0 1 U n i t 2 0 U n i t 1 9 U n i t 

A K I 3 0 0 u n i t 2 7 0 U n i t 2 7 1 U n i t 3 0 U n i t 2 9 U n i t 

Sumber : P T . I n t i G e m i l a n g T r i t a m a , 2 0 4 
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B e r d a s a r k a n t a b e l d a t a s e b e l u m n y a , d a p a t d i j e l a s k a n b a h w a p a d a t a h u n 2 0 1 0 

t e r d a p a t p e r b e d a a n p e n c a t a t a n p e r s e d i a a n s p a r e p a r t y a n g t e r j u a i a n t a r a 

p e n c a t a t a n y a n g d i d i l a k u k a n o l e h b a g i a n a d m i n i s t r a s i d a n b a g i a n g u d a n g . 

P a d a t a h u n 2 0 1 1 j u g a t e r d a p a t p e r b e d a a n p e n c a t a t a n p e r s e d i a a n s p a r e p a r t 

y a n g t e r j u a i a n t a r a p e n c a t a t a n y a n g d i l a k u k a n o l e h b a g i a n a d m i n i s t r a s i d a n 

b a g i a n g u d a n g , y a n g m e m i l i k i s e l i s i h p e r s e d i a a n y a n g c u k u p b e s a r , m a k a 

b a g i p e r u s a h a a n d e n g a n t e r j a d i n y a k e s a l a h a n d a l a m m e n c a t a t p e n j u a l a n 

s p a r e p a r t d a p a t m e n y e b a b k a n p e r u s a h a a n m e n g a l a m i k e r u g i a n . D e n g a n 

k e j a d i a n s e p e r t i i n i j e l a s b a h w a s i s t e m y a n g t e l a h d i j a l a n k a n o l e h P T . I n t i 

G e m i l a n g T r i t a m a t i d a k b e r j a l a n d e n g a n b a i k . B e r d a s a r k a n l a t a r b e l a k a n g i n i 

l a b p e n u l i s m e n y a d a r i b a h w a d i b u t u h k a n s u a t u p e n g e n d a l i a n p e r s e d i a a n 

u n t u k m e n g h i d a r i t e r j a d i n y a p e n y e i e w e n g a n d a n m e m a s t i k a n a r u s p e r s e d i a a n 

d a l a m k e a d a a n a m a n . 

B e r d a s a r k a n u r a i a n y a n g t e l a h p e n u l i s j e l a s k a n s e b e l u m n y a , m a k a 

p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n d a l a m b e n t u k p e n e l i t i a n d e n g a n 

j u d u l "Analisis Sistem Pengendalian Intern Atas Persediaan Barang 

Dagang Pada PT, Inti Gemilang Tritama Palembang". 
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B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a d a p a t d i b u a t s u a t u r u m u s a n 

m a s a l a h y a i t u B a g a i m a n a k a h p e n e r a p a n s i s t e m p e n g e n d a l i a n i n t e r n 

p e r s e d i a a n p a d a P T . I n t i G e m i l a n g T r i t a m a ? 

C. Tujuan Penelitian 

D a r i r u m u s a n m a , s a l a h , m a k a t u j u a n p e n e l i t i a n i n i a d a l a h U n t u k m e n g e t a h u i 

b a g a i m a n a s i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n b a r a n g d a g a n g a n p a d a P T . 

I n t i G e m i l a n g T r i t a m a . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t d i h a r a p k a n m e m b e r i k a n m a n f a a t u n t u k p i h a k -

p i h a k s e b a g a i b e r i k u t : 

1. Bagi Penulis 

D a p a t m e n a m b a h w a w a s a n d a n i l m u p e n g e t a h u a n m e n g e n a i p e r a n s i s t e m 

p e n g e n d a l i a n i n t e r n p a d a P T . i n t i G e m i l a n g T r i t a m a . 

2. Bagi FT Inti Gemilang Tritama 

S e b a g a i b a h a n p e r t i m b a n g a n m a s u k a n u n t u k m e n e r a p k a n p e l a k s a n a a n 

s i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n b a r a n g d a g a n g sparepart p a d a P T . 

I n t i G e m i l a n g T r i t a m a . 

3. Bagi Almamater 

D a p a l d i j a d i k a n s e b a g a i i n f o r m a s i d a n b a h a n m a s u k a n b a g i p e n e l i t i a n 

y a n g s e r u p a d i m a s a y a n g a k a n d a t a n g . 



B A B I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

S e b a g a i b a h a n m a s u k a n p e n u l i s m e l i h a t p e n e l i t i a n s e b e l u m n y a y a n g 

b e i j u d u l " E v a l u a s i P e n g e n d a l i a n P e r s e d i a a n B a r a n g D a g a n g p a d a P T . A u t o 

J a y a M o t o r " , y a n g d i l a k u k a n A n g g a D w i S a p u t r a ( 2 0 0 9 ) . P e r u m u s a n m a s a l a h 

d a l a m p e n i l i t a n i n i a d a l a h b a g a i m a n a p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e r 

y a n g d i t e r a p k a n o l e h P T . A u t o J a y a M o t o r . A d a p u n t u j u a n d a r i p e n e l i t i a n i n i 

a d a l a h u n t u k m e n g e t a h u i a p a k a h s i s t e m y a n g d i t e r a p k a n s u d a h m e m a d a i 

d e n g a n b a i k p a d a P T . A u t o J a y a M o t o r . 

P e r s a m a a n p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n u l i s d a n p e n e l i t i a n 

s e b e l u m n y a s a m a - s a m a m e n e l i t i d i p e r u s a h a a n j a s a s e r v i s d a n p e n j u a l a n 

k e n d a r a a n b e r m o t o r . P e r b e d a a n p e n e l i t i a n y a n g d i l a k u k a n o l e h p e n u l i s d a n 

p e n e l i t i a n s e b e l u m n y a , y a i t u p e n e l i t i a n s e b e l u m n y a h a n y a m e l a k u k a n 

p e n e l i t i a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n d a n k i n e r j a 

p e r u s a h a a n , s e d a n g k a n p e n u l i s m e n e l i t i b a g a i m a n a p e n e r a p a n s i s t e m 

p e n g e n d a l i a n i n t e r n p e r s e d i a a n y a n g b a i k p a d a P T . I n t i G e m i l a n g T r i t a m a 

P a l e m b a n g . 

P e n e l i t i a n s e b e l u m n y a y a n g b e r i k u t n y a b e r j u d u l " E v a l u a s i P e n e r a p a n 

S i s t e m P e n g e n d a l i a n I n t e r n P e r s e d i a a n B a r a n g D a g a n g P a d a P T . B i n t a n g 

M u l i a J a y a M o t o r P a l e m b a n g " . Y a n g d i l a k u k a n o l e h D w i R i z k i ( 2 0 0 9 ) . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a d a m p a k s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g t i d a k b e r j a l a n d e n g a n b a i k b a g i p e r u s a h a a n . a d a p u n 
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t u j u a n p e n e l t i a n i n i a d a l a h u n t u k m e n g e t a h u i a p a k a h d a m p a k y a n g t e r j a d i 

a p a b i l a s i s t e m p e n g e n d a l i a n i n t e r n p e r u s a h a a n t i d a k b e r j a l a n d e n g a n b a i k . 

P e r s a m a a n p e n e l i t i a n y a n g d i l a k u k a n p e n u l i s d e n g a n p e n e l i t i a n y a n g 

s e b e l u m n y a a d a l a h t e m p a t p e n e l i t i a n y a n g s a m a p a d a p e r u s a h a a n j a s a service 

k e n d a r a a n b e r m o t o r . P e r b e d a a n P e n l i t i a n y a n g d i l a k u k a n P e n u l i s d a n 

p e n e l i t i a n s e b e l u m n y a a d a l a h p a d a p e n e l i t i a n s e b e l u m n y a h a n y a m e n e l i t i 

k i n e r j a y a n g t e r k a i t d e n g a n s i s t e m p e n g e n d a l i a n i n t e r n p a d a p e r u s a h a a n , 

s e d a n g k a n p e n u l i s m e n e l i t i b a g a i m a n a s i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n 

b a r a n g d a g a n g P a d a P T . I n t i g e m i l a n g t r i t a m a . 

B. Landasan Teori 

1. Auditing 

a. Definisi Auditing 

Auditing a d a l a h s u a t u p r o s e s s i s t e m a t i k u n t u k m e m p e r o l e h d a n 

m e n g e v a l u a s i b u k t i s e c a r a o b j e k t i f m e n g e n a i p e m y a t a a n - p e m y a t a a n 

t e n t a n g k e g i t a n d a n k e j a d i a n e k o n o m i , d e n g a n t u j u a n u n t u k 

m e n e l a p k a n t i n g k a t k e s e s u a i a n a n t a r a p e m y a t a a n - p e m y a t a a n t e r s e b u t 

d e n g a n k r i t e r i a y a n g t e l a h d i t e t a p k a n , s e r t a p e n y a m p a i a n h a s i l -

h a s i l n y a k e p a d a p e m a k a i y a n g b e r k e p e n t i n g a n . B e r d a s a r k a n d e f i n i s i 

t e r s e b u t m a k a d a p a t d i t a r i k k e s i m p u l a n b a h w a a u d i t i n g a d a l a h s u a t u 

p r o s e s y a n g d i l a k u k a n s e c a r a s i s t e m a t i s y a n g d i g u n a k a n u n t u k 

m e m p e r o l e h d a n m e n g e v a l u a s i b u k t i - b u k t i a t a s i n f o r m a s i m e n g e n a i 

a s e r s i - a s e r s i k e g i a t a n , p e m y a t a a n - p e m y a t a a n t e n t a n g k e g i a t a n d a n 

k e j a d i a n e k o n o m i , d e n g a n t u j u a n u n t u k m e n e t a p k a n t i n g k a t k e s e s u a i a n 
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a n t a r a p e m y a t a a n - p e m y a t a a n t e r s e b u t k e p a d a k r i t e r i a y a n g t e l a h 

d i t e t a p k a n , s e r t a p e n y a m p a i a n h a s i l - h a s i l n y a k e p a d a p i h a k y a n g 

b e r k e p e n t i n g a n . A u d i t i n g h a r u s d i l a k s a n a k a n o l e h s e o r a n g y a n g 

k o m p e t e n d a n i n d e p e n d e n . 

b. Tujuan Audting 

M e n u r u t M u l y a d i ( 2 0 0 8 : 6 7 ) m e n y a t a k a n b a h w a : T u j u a n u m u m 

a u d i t a t a s l a p o r a n k e u a n g a n a d a l a h u n t u k m e n y a t a k a n p e n d a p a t a t a s 

k e w a j a r a n l a p o r a n k e u a n g a n , d a l a m s e m u a h a l y a n g m a t e r i a l , s e s u a i 

d e n g a n p r i n s i p a k u n t a n s i . K e w a j a r a n l a p o r a n k e u a n g a n d i n i l a i 

b e r d a s a r k a n a s e r s i y a n g t e r k a n d u n g d a l a m s e t i a p u n s u r y a n g d i s a j i k a n 

d a l a m l a p o r a n k e u a n g a n . S e t e l a h m e n g e t a h u i t u j u a n a u d i t , a u d i t o r h a r u s 

m e n g e v a l u a s i m a s i n g - m a s i n g d a r i l i m a a s e r s i l a p o r a n y a n g b e r k a i t a n 

d e n g a n s a l d o a k u n t e r t e n t u a t a u k e l o m p o k y a n g b e r k a i t a n d e n g a n s a l d o 

a k u n t e r t e n t u a t a u k e l o m p o k t r a n s a k s i y a n g s e d a n g d i p e r i k s a . K a r e n a 

h u b u n g a n a n t a r t u j u a n a u d i t d a n a s e r s i s a n g a t e r a t , m a k a a u d i t o r 

s e r i n g k a l i m e n g g u n a k a n i s t i l a h t e r s e b u t s e c a r a b e r g a n t i a n . 

c. Jenis-jenis Audit 

M e n u m t M u l y a d i ( 2 0 0 9 : 3 0 ) j e n i s - j e n i s a u d i t s e b a g a i b e r i k u t : 

1 ) A u d i t O p e r a s i o n a l 

A u d i t o p e r a s i o n a l m e m p a k a n p e n e l a a n a t a s b a g i a n m a n a p u n 

d a r i p r o s e d u r d a n m e t o d e o p e r a s i s u a t u o r g a n i s a s i u n t u k m e n i l a i 

e f i s i e n d a n e f e k l i v i t a s n y a . U m u m n y a , p a d a saa t s e l e s a i n y a a u d i t 
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o p e r a s i o n a l , a u d i t o r a k a n m e m b e r i k a n s e j u m l a h s a r a n k e p a d a 

m a n a j e m e n u n t u k m e m p e r b a i k i j a l a n n y a o p e r a s i o n a l p e r u s a h a a n . 

2 ) A u d i t K e t a a t a n 

A u d i t k e t a a t a n b e r t u j u a n m e m p e r t i m b a n g k a n a p a k a h a u d i t 

( k l i e n ) t e l a h m e n g i k u t i p r o s e d u r a t a u a t u r a n y a n g t e l a h d i t e t a p k a n 

p i h a k y a n g m e m i l i k i o t o r i s a s i l e b i h t i n g g i . A u d i t k e t a a t a n p a d a 

p e r u s a h a a n s w a s t a , d a p a t t e r m a s u k p e n e n t u a n a p a k a h p e l a k s a n a a n 

a k u n t a n s i t e l a h m e n g i k u t i p r o s e d u r y a n g t e l a h d i t e t a p k a n o l e h 

p e r u s a h a a n , p e n i n j a u a n t i n g k a t u p a h u n t u k m e n e n t u k a n k e s e s u a i a n 

d e n g a n p e r a t u r a n u p a h m i n i m u m , p e m e r i k a s a a n s u r a t p e r j a n j i a n 

d e n g a n b a n k a t a u k r e d i t o r l a i n u n t u k m e m a s t i k a n b a h w a 

p e r u s a h a a n t e r s e b u t t e l a h m e m e n u h i k e t e n t u a n h o k u m y a n g 

b e r l a k u . D a l a m a u d i t a t a s b a d a n - b a d a n p e m e r i n t a h a n b a n y a k a u d i t 

y a n g d i l a k u k a n o l e h k a r e n a b a n y a k n y a a t u r a n y a n g d i b u a t o l e h 

p i h a k y a n g b e r w e n a n g . 

3 ) A u d i t a t a s L a p o r a n K e u a n g a n 

A u d i t l a p o r a n k e u a n g a n b e i j u a n u n t u k m e n e n t u k a n a p a k a h 

l a p o r a n k e u a n g a n s e c a r a k e s e l u r u h a n y a n g m e r u p a k a n i n f o r m a s i 

t e r u k u r y a n g a k a n d i v e r i f i k a s i t e l a h d i s a j i k a n s e s u a i k r i t e r i a -

k r i t e r i a t e r t e n t u . U m u m n y a k r i t e r i a i t u a d a l a h p r i n s i p a k u n t a n s i 

y a n g b e r l a k u u m u m . a u d i t l a p o r a n k e u a n g a n y a n g d i s u s u n 

b e r d a s a r k a n b a s i s k a s a t a u b a s i s a k u n t a n s i l a i n n y a y a n g s e s u a i 

d e n g a n k e b u t u h a n o r g a n i s a s i y a n g b e r s a n g k u t a n 
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2. Sistem Pengendalian Intern 

a. Pengertian Sistem Pengendalian Intern 

P e n g e n d a l i a n i n t e r n t e r d i r i d a r i r e n c a n a o r g a n i s a s i d a n s e m u a 

m e t o d e s e r t a t i n d a k a n a t a u u k u r a n y a n g t e r k o o r d i n i r d a n d i c i p t a k a n 

d a l a m s u a t u b a d a n u s a h a u n t u k m e n j a g a a t a u m e n g a m a n k a n k e k a y a a n 

p e r u s a h a a n , m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , 

m e n i n g k a t k a n e f i s i e n s i o p e r a s i d a n m e n u n j a n g k e t a a t a n t e r h a d a p 

k e b i j a k s a n a a n m a n a j e m e n y a n g t e l a h d i t e t a p k a n . 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 6 3 ) , m e n y a t a k a n b a h w a s i s t e m 

p e n g e n d a l i a n i n t e r n m e l i p u t i s t r u k t u r o r g a n i s a s i , m e t o d e d a n u k u r a n -

u k u r a n y a n g d i k o o r d i n a s i k a n u n t u k m e n j a g a k e k a y a a n o r g a n i s a s i , 

m e n g e c e k k e t e l i t i a n d a n k e a n d a l a n d a t a a k u n t a n s i , m e n d o r o n g 

e f i s i e n s i d a n m e n d o r o n g d i p a t u h i n y a k e b i j a k a n m a n a j e m e n . 

B e r d a s a r k a n p e n g e r t i a n p e n g e n d a l i a n i n t e r n y a n g t e l a h 

d i k e m u k a k a n d i a t a s , d a p a t d i p a h a m i b a h w a p e n g e n d a l i a n i n t e r n s u a t u 

s i s t e m y a n g t e r d i r i d a r i b e r b a g a i u n s u r d a n t i d a k t e r b a t a s p a d a m e t o d e 

p e n g e n d a l i a n y a n g d i a n u t o l e h b a g i a n a k u n t a n s i d a n k e u a n g a n , t e t a p i 

m e l i p u t i p e n g e n d a l i a n a n g g a r a n , b i a y a s t a n d a r , p r o g r a m p e l a t i h a n 

p e g a w a i d a n s t a f p e m e r i k s a a n i n t e r n . 

b. Tujuan Sistem Pengendalian Intern 

M e n u r u t N u g r o h o ( 2 0 0 8 : 1 8 1 ) , t u j u a n s i s t e m p e n g e n d a l i a n 

i n t e r n a d a l a h : 
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1 ) M e n g a m a n k a n a k l i v a p e r u s a h a a n 

K e k a y a a n fisik s u a t u p e r u s a h a a n d a p a t d i c u r i , d i s a l a h g u n a k a n 

a t a u h a n c u r k a r e n a k e c e l a k a a n , k e c u a l i k e k a y a n t e r s e b u t 

d i i i n d u n g i d e n g a n p e n g e n d a l i a n y a n g m e m a d a i , b e g i t u j u g a 

d e n g a n k e k a y a a n p e r u s a h a a n y a n g t i d a k m e m i l i k i w u j u d fisik 

s e p e r t i p i u t a n g d a g a n g a k a n r a w a n o l e h r e s i k o k e c u r a n g a n j i k a 

d o k u m e n p e n t i n g t i d a k d i j a g a . 

2 ) M e n g e c e k k e c e r m a t a n d a n k e t e l i t i a n d a t a a k u n t a n s i 

M a n a j e m e n m e m e r l u k a n i n f o r m a s i k e u a n g a n y a n g d i t e l i t i d a n 

h a n d a l u n t u k m e n j a l a n k a n k e g i a t a n u s a h a n y a . B a n y a k i n f o r m a s i 

a k u n t a n s i d i g u n a k a n m a n a j e m e n u n t u k d a s a r p e n g a m b i l a n 

k e p u t u s a n p e n t i n g . 

3 ) M e n i n g k a t k a n e f i s i s e n s i 

P e n g e n d a l i a n i n t e r n d i t u j u k a n u n t u k m e n c e g a h d u p l i k a s i u s a h a 

y a n g t i d a k p e r l u a t a u p e m b o r o s a n d a l a m k e g i a t a n b i s n i s 

p e r u s a h a a n d a n u n t u k m e n c e g a h p e n g g u n a a n s u m b e r d a y a 

p e r u s a h a a n y a n g t i d a k e f i s i e n . 

D a l a m a k u n t a n s i , s i s t e m p e n g e n d a l i a n i n t e r n y a n g b e r l a k u 

d a l a m p e r u s a h a a n / e n t i t a s m e r u p a k a n f a k t o r y a n g m e n e n t u k a n 

k e a n d a l a n l a p o r a n k e u a n g a n y a n g d i h a s i l k a n o l e h e n t i t a s t e r s e b u t . 

O l e h k a r e n a i t u , d a l a m m e m b e r i k a n p e n d a p a t a t a s k e w a j a r a n 

l a p o r a n y a n g d i a u d i t n y a , a u d i t o r m e l e l a k k a n k e p e r c a y a a n a l a s 
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e f e k t i v i t a s s i s t e m p e n g e n d a l i a n i n t e r n d a l a m m e n c e g a h t e r j a d i n y a 

k e s a l a h a n y a n g m a t e r i a l d a l a m p r o s e s a k u n t a n s i . 

Unsur-unsur Sistem Pengendalian Intern Persediaan 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 6 4 ) , m e n y a t a k a n b a h w a u n s u r -

u n s u r s i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n a d a l a h : 

1 ) S t r u k t u r o r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n t y a w a b s e c a r a 

t e g a s 

S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a p e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g 

d i b e n t u k u n t u k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k 

p e r u s a h a a n . P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a l a m 

o r g a n i s a s i i n i d i d a s a r k a n p a d a p r i n s i p - p r i n s i p b e r i k u t i n i : 

a ) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n a n d a n 

f u n g s i a k u n t a n s i 

b ) S u a t u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

2 ) S i s t e m o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n . 

D a l a m o r g a n i s a s i s e t i a p t r a n s a k s i h a r i n y a t e r j a d i a t a s d a s a r 

p e j a b a t y a n g m e i m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r j a d i n y a 

t r a n s a k s i t e r s e b u t . D a l a m p r o s e d u r p e n c a t a t a n i n i t e r d a p a t 

f o r m u l i r y a n g m e r u p a k a n m e d i a u n t u k m e r e k a m p e n g g u n a a n 

w e w e n a n g u n t u k m e m b e r i k a n o t o r i s a s i t e r l a k s a n a n y a t r a n s a k s i 

d a l a m o r g a n i s a s i . P e n g g u n a a n f o r m u l i r h a r u s d i a w a s i 
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s e d e m i k i a n r u p a g u n a m e n g a w a s i p e l a k s a n a a n o t o r i s a s i . 

P r o s e d u r p e n c a t a t a n y a n g b a i k a k a n m e n g h a s i l k a n i n f o r m a s i 

y a n g t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i k e k a y a a n , u t a n g , 

p e n d a p a t a n d a n b i a y a s u a t u o r g a n i s a s i . 

S i s t e m i n f o r m a s i a k u n t a n s i d a l a m p e r s e d i a a n 

S i s t e m I n f o r m a s i a k u n t a n s i m e r u p a k a n k u m p u l a n s u m b e r 

d a y a , s e p e r t i m a n u s i a d a n p e r a l a l a n y a n g d i r a n c a n g u n t u k 

m e n g u b a h d a t a k e u a n g a n d a n d a t a l a i n n y a k e d a l a m i n f o r m a s i . 

S i s t e m i n f o r m a s i a k u t a n s i d a l a m p e r s e d i a a n d i b a g i m e n j a d i 2 

b a g i a n : 

a. P r o s e d u r 

P r o s e d u r d a l a m p e r s e d i a a n b a r a n g a n t a r a l a i n p r o s e d u r 

p e n e r i m a a n , p e n y i m p a n a n , d a n p e n g a w a s a n . 

1 ) P r o s e d u r p e n e r i m a a n p e r s e d i a a n . 

P r o s e d u r p e n e r i m a a n p e r s e d i a a n d i l a k u k a n o l e h 

f u n g s i p e n e r i m a a n . 

P r o s e d u r p e n e r i m a a n y a n g m e m e n u h i p e r a t u r a n : 

a . P e n e r i m a a n b a r a n g d i l a k u k a n o l e h f u n g s i 

p e n e r i m a a n 

b . B a r a n g y a n g d i i e r i m a o l e h f u n g s i p e n e r i m a a n 

h a r u s s e s u a i d e n g a n s u r a t o r d e r p e m b e l i a n 

c. A d a n y a l a p o r a n p e n e r i m a a n b a r a n g s e b a g a i 

b u k t i b a r a n g t e l a h d i t e r i m a f u n g s i p e n e r i m a a n . 
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d . L a p o r a n p e n e r i m a a n d i d i s t r i b u s i k a n k e b a g i a n 

p e m b e l i a n b a g i a n g u d a n g d a n b a g i a n a k n t a n s i 

2 ) P r o s e d u r p e n y i m p a n a n p e r s e d i a a n 

P r o s e d u r p e m y i m p a n a n p e r s e d i a a n d i l a k u k a n o l e h 

b a g i a n g u d a n g . K e g i a t a n p e n e r i m a a n b a r a n g a d a 3 

k e m u n g k i n a n y a n g d i h a d a p i : 

a . M e n e r i m a b a r a n g d a l a m j u m l a h b e r b e d a 

d e n g a n j u m l a h y a n g d i p e s a n . 

b . M e n e r i m a b a r a n g y a n g r u s a k 

c . M e n e r i m a b a r a n g d e n g a n k u a n t i t a s r e n d a h . 

P r o s e d u r p e n y i m p a n a n y a n g m e m e n u h i a t u r a n 

s e b a g a i b e r i k u t : 

a . P e n y i m p a n a n d i l a k u k a n o l e h f u n g s i g u d a n g . 

F u n g s i g u d a n g t e r p i s a h d a r i f u n g s i 

p e n e r i m a a n . 

b . B a r a n g y a n g d i s i m p a n s e s u a i d e n g a n l a p o r a n 

p e n e r i m a a n p e r s e d i a a n . 

c . B a r a n g d i s i m p a n d a n d i k e l o m p o k a n m e n u r u t 

j e n i s , u k u r a n , s i f a t p e r s e d i a a n y a n g d i m i l i k i 

p e r u s a h a a n . 

d . B a r a n g y a n g m a s u k d i c a t a t d a l a m k a r t u 

g u d a n g d a n d i l a k u k a n o l e h f u n g s i g u d a n g . 
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3 ) P r o s e d u r p e n g a w a s a n p e r s e d i a a n 

P r o s e d u r p e n g a w a s a n p e r s e d i a a n y a n g m e m e n u h i 

a t u r a n s e b a g a i b e r i k u t : 

a. P e r u s a h a a n h a r u s d a p a t m e m p e r t a h a n k a n 

s u a t u j u m l a h p e r s e d i a a n y a n g o p t i m a l . 

b . P e n g a d a a n d a n p e n y i m p a n a n u n t u k m e m e n u h i 

k e b u t u h a n d a l a m k u a n t i t a s d a n k u a l i t a s . 

c. M e m i n i m u m k a n p e n a n a m a n m o d a l / i n v e s t a s i 

b a h a n . 

d . T e r j a m i n y a b a r a n g y a n g d i t e r i m a s e s u a i 

d e n g a n s p e s i f i k a s i p e s a n a n p e m b e l i a n . 

e. T e r l i n d u n g d a r i p e n c u r i a n , k e r u s a k a n d a n 

k e r u s a k a n m u t u . 

f . D a p a t m e l a y a n i p r o d u k s i d e n g a n b a h a n - b a h a n 

y a n g d i b u t u h k a n p a d a w a k t u , t e m p a t , s e r t a 

m e n c e g a h p e n y a l a h g u n a a n d a n 

p e n y e i e w e n g a n . 

g . P e n c a t a t a n p e r s e d i a a n y a n g a k u r a t t e n t a n g 

b a r a n g m a s u k , k e l u a r d a n p e n g g u n a n n y a . 

b ) D o k u m e n 

d o k u m e n y a n g t e r l i b a t d a l a m p e r s e d i a a n b a r a n g d a g a n g 

t e r d i r i d a r i : 
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1 . S u r a t p e r m i n t a a n p e m b e l i a n 

2 . S u r a t o r d e r p e m b e l i a n 

3 . L a p o r a n p e n e r i m a a n b a r a n g 

4 ) P r a k t i k y a n g s e h a t d a l a m m e l a k s a n a k a n t u g a s d a n f u n g s i s e t i a p 

u n i t o r g a n i s a s i . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m w e w e n a n g 

d a n p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n , t i d a k a k a n 

t e r l a k s a n a d e n g a n b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k 

m e n j a m i n p r a k t i k y a n g s e h a t d a l a m p e l a k s a n a a n n y a . A d a p u n 

c a r a - c a r a y a n g u m u m n y a d i t e m p u h o l e h p e r u s a h a a n d a l a m 

m e n c i p t a k a n p r a k t i k y a n g s e h a t y a i t u : 

a. P e n g g u n a a n f o r m u l i r b e m o m o r u n i t t e r c e t a k -

b . P e m e r i k s a a n m e n d a d a k 

c. S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a n a w a l s a m p a i 

a k h i r o l e h s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a 

c a m p u r t a n g a n d a n o r a n g a t a u u n i t o r g a n i s a s i l a i n . 

d . P e r p u t a r a n j a b a t a n 

e . K e h a r u s a n p e n g a m b i l a n c u t i b a g i k a r y a w a n d e n g a n 

c a t a t a n n y a 

f . P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k 

e f e k t i f i t a s u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e r n y a n g l a i n . 
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5 ) K a r y a w a n y a n g m u t u n y a s e s u a i d e n g a n l a n g g u n g j a w a b 

J i k a p e r u s a h a a n m e m p u n y a i k a r y a w a n y a n g k o m p e t e n d a n 

j u j u r , m a k a u n s u r p e n g e n d a l i a n i n t e r n y a n g l a i n a k a n d a p a t 

d i k u r a n g i s a m p a i b a t a s y a n g m i n i m u m . K a r y a w a n y a n g j u j u r d a n 

a h l i d a l a m b i d a n g n y a a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a 

d e n g a n e f i s i e n d a n e f e k t i f , m e s k i p u n h a r i y a s e d i k i t u n s u r s i s t e m 

p e n g e n d a l i a n y a n g m e n d u k u n g n y a . 

D a r i u r a i a n y a n g d i j e l a s k a n u n s u r - u n s u r s i s t e m 

p e n g e n d a l i a n i n t e r n t e r s e b u t , d a p a t d i a m b i l k e s i m p u l a n b a h w a 

t a n g g u n g j a w a b u n t u k m e n g e m b a n g k a n d a n m e n g o p e r a s i k a n 

p e n g e n d a l i a n i n t e r n a k u n t a n s i d a l a m p e r u s a h a a n a d a l a h t e r l e t a k 

d i t a n g a n m a n a j e m e n p u n c a k , k a r e n a d i p u n d a k m e r e k a l a h 

l a n g g u n g j a w a b d i a t a s p e n g o l a h a n d a n a y a n g d i p e r c a y a k a n o l e h 

p e m i l i k p e r u s a h a a n t e r l e t a k . 

Keterbatasan Pengendalian Internal 

T i d a k a d a s a t u s i s t e m p u n y a n g d a p a t m e n c e g a h s e c a r a 

s e m p u m a s e m u a p e m b o r o s a n d a n p e n y e i e w e n g a n y a n g t e r j a d i p a d a 

s u a t u p e r u s a h a a n . k a r e n a p e n g e n d a l i a n i n t e r n a l s e t i a p p e r u s a h a a n 

m e m i l i k i k e t e r b a t a s a n b a w a a n . K e t e r b a t a s a n b a w a a n y a n g m e l e k a t 

p a d a p e n g e n d a l i a n i n t e r n a l m e n u r u t M u l y a d i ( 2 0 0 8 : 1 8 1 ) s e b a g a i 

b e r i k u t : 
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1) K e s a l a h a n d a l a m p e r t i m b a n g a n 

S e r i n g k a l i , m a n a j e m e n d a n p e r s o n i l l a i n d a p a t s a l a h d a l a m 

m e m p e r t i m b a n g k a n k e p u t u s a n b i s n i s y a n g d i a m b i l a t a u d a l a m 

m e l a k s a n a k a n t u g a s r u t i n k a r e n a t i d a k m e m a d a i n y a i n f o r m a s i , 

k e t e r b a t a s a n w a k t u , a t a u t e k a n a n l a i n . 

2) G a n g g u a n 

G a n g g u a n d a l a m p e n g e n d a l i a n y a n g t e l a h d i t e t a p k a n d a p a t 

t e r j a d i k a r e n a p e r s o n i l s e c a r a k e l i r u m e m a h a m i p e n n t a h a t a u 

m e m b u a t k e s a l a h a n k a r e n a k e l a l a i a n , t i d a k a d a n y a p e r h a t i a n , 

a t a u k e l e l a h a n . P e r u b a h a n y a n g b e r s i f a l s e m e n t a r a a t a u 

p e r m a n e n d a l a m p e r s o n i l a t a u d a l a m s y s t e m d a n p r o s e d u r 

d a p a t p u l a m e n g a k i b a t k a n g a n g g u a n . 

3 ) K o l u s i 

T i n d a k a n b e r s a m a b e b e r a p a i n d i v i d u u n t u k t u j u a n k e j a h a t a n 

d i s e b u t d e n g a n k o l u s i ( c o l l u s i o n ) . K o l u s i d a p a t m e n g a k i b a t k a n 

b o b o l n y a p e n g e n d a l i a n i n t e r n a l y a n g d i b a n g u n u n t u k 

m e l i n d u n g i k e k a y a a n e n t i t a s . d a n t i d a k t e r u n g k a p n y a 

k e l i d a k b e r e s a n a t a u t i d a k t e r d e l e k s i n y a k e c u r a n g a n o l e h 

p e n g e n d a l i a n i n t e r n a l y a n g d i r a n c a n g . 

4 ) P e n g a b a i a n o l e h m a n a j e m e n 

M a n a j e m e n d a p a t m e n g a b a i k a n k e b i j a k a n a t a u p r o s e d u r y a n g 

t e l a h d i t e t a p k a n u n t u k t u j u a n y a n g t i d a k s a h s e p e r t i 
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k e u n t u n g a n p r i b a d i m a n a j e r , p e n y j i a n k o n d i s i k e u a n g a n y a n g 

b e r l e b i h a n , a t a u k e p a t u h a n s e m u . 

5 ) B i a y a l a w a n m a n f a a t 

B i a y a y a n g d i p e r l u k a n u n t u k m e n g o p e r a s i k a n p e n g e n d a l i a n 

i n t e r n a l t i d a k b o l e h m e l e b i h i m a n f a a t y a n g d i h a r a p k a n d a r i 

p e n g e n d a l i a n i n t e r n a l t e r s e b u t . K a r e n a p e n g u k u r a n s e c a r a t e p a t 

b a i k b i a y a m a u p u n m a n f a a t b i a s a n y a t i d a k m u n g k i n d i l a k u k a n , 

m a n a j e m e n h a r u s m e m p e r k i r a k a n d a n m e m p e r t i m b a n g k a n 

s e c a r a k u a n t i t a t i f d a n k u a l i t a t i f d a l a m m e n g e v a l u a s i b i a y a d a n 

m a n f a a t s u a t u p e n g e n d a l i a n i n t e r n a l . 

Persediaan 

a. Pengertian Persediaan 

P e r s e d i a a n a d a l a h s u a t u a k t i v a y a n g m e l i p u t i b a r a n g - b a r a n g m i l i k 

p e r u s a h a a n d e n g a n m a k s u d u n t u k d i j u a l d a l a m s a t u p e r i o d e u s a h a 

y a n g n o r m a l , t e r m a s u k b a r a n g y a n g d a l a m p e n g e r j a a n / p r o s e s 

p r o d u k s i m e n u n g g u m a s a p e n g g u n a a n n y a p a d a p r o s e s p r o d u k s i 

( P r a s e t y o , 2 0 0 8 : 6 5 ) . 

P e r s e d i a a n a d a l a h s e j u m l a h b a r a n g j a d i , b a h a n b a k u , b a h a n 

d a l a m p r o s e s y a n g d i m i l i k i p e r u s a h a a n d a g a n g d e n g a n t u j u a n u n t u k 

d i j u a l a t a u d i p r o s e s l e b i h l a n j u l " . K e s i m p u l a n n y a a d a l a h b a h w a 

p e r s e d i a a n m e r u p a k a n s u a t u i s t i l a h y a n g m e n u n j u k k a n s e g a l a s e s u a t u 

d a r i s u m b e r d a y a y a n g a d a d a l a m s u a t u p r o s e s y a n g b e r t u j u a n u n t u k 
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m e n g a n l i s i p a s i t e r h a d a p s e g a l a k e m u n g k i n a n y a n g t e r j a d i b a i k k a r e n a 

a d a n y a p e r m i n t a a n m a u p u n a d a m a s a l a h l a i n ( R u d i a n t o 2 0 0 8 : 2 3 6 ) . 

D a r i d e f i n i s i t e r s e b u t d a p a t d i s i m p u l k a n b a h w a D a r i u r a i a n 

d i a t a s d i k e t a h u i b a h w a j e n i s p e r s e d i a a n y a n g d i m i l i k i p e r u s a h a a n 

d a p a t d i g o l o n g k a n m e n j e d i 3 ( t i g a ) g o l o n g a n y a i t u : 

/. P e r s e d i a a n b a h a n b a k u (Raw Material) 

2. P e r s e d i a a n d a l a m p r o s e s (Work in Proses) 

3 . P e r s e d i a a n b a r a n g j a d i (Finish good) 

b. Fungsi Persediaan 

P e r s e d i a a n m e m i l i k i b e b e r a p a f u n g s i p e n t i n g b a g i p e r u s a h a a n , y a i t u 

( M u l y a d i 2 0 0 8 : 1 4 2 ) 

1 ) a g a r d a p a t m e m e n u h i p e r m i n t a a n y a n g d i a n t i s i p a s i a k a n t e r j a d i , 

2 ) u n t u k m e n y e i m b a n g k a n p r o d u k s i d e n g a n d i s t r i b u s i , 

3 ) u n t u k m e m p e r o l e h k e u n t u n g a n d a r i p o t o n g a n k u a n t i t a s , k a r e n a 

m e m b e l i d a l a m j u m l a h y a n g b a n y a k a d a d i s k o n , 

4 ) u n t u k h e d g i n g d a r i i n f l a s i d a n p e r u b a h a n h a r g a , 

5 ) u n t u k m e n g h i n d a r i k e k u r a n g a n p e r s e d i a a n y a n g d a p a t t e r j a d i 

k a r e n a c u a c a , k e k u r a n g a n p a s o k a n , m u t u , d a n k e t i d a k t e p a t a n 

p e n g i r i m a n , 

6 ) u n t u k m e n j a g a k e l a n g s u n g a n o p e r a s i d e n g a n c a r a p e r s e d i a a n d a l a m 

p r o s e s . B i a y a p e r s e d i a a n t e r d i r i d a r i s e l u r u h p e n g e l u a r a n , b a i k y a n g 

l a n g s u n g m a u p u n y a n g t i d a k l a n g s u n g , y a n g b e r h u b u n g a n d e n g a n 

p e m b e l i a n , p e r s i a p a n , d a n p e n e m p a t a n p e r s e d i a a n u n t u k d i j u a l . 
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B i a y a p e r s e d i a a n b a h a n b a k u a t a u b a r a n g y a n g d i p e r o l e h u n t u k 

d i j u a l k e m b a l i , b i a y a t e r m a s u k h a r g a p e m b e l i a n , p e n g i r i m a n , 

p e n e r i m a a n , 

Jenis-Jcnis Pcsediaan 

P e r s e d i a a n d a p a t d i k e l o m p o k k a n k e d a l a m e m p a t j e n i s , y a i t u 

( H e r j a n t o 2 0 0 8 : 7 7 ) : 

1 . Fluctuation stock, m e r u p a k a n p e r s e d i a a n y a n g d i m a k s u d k a n u n t u k 

m e n j a g a t e r j a d i n y a l l u k t u a s i p e r m i n t a a n y a n g t i d a k d i p e r k i r a k a n 

s e b e l u m n y a , d a n u n t u k m e n g a t a s i b i l a t e r j a d i 

k e s a l a h a n / p e n y i m p a n g a n d a l a m p r a k i r a a n p e n j u a l a n , w a k t u 

p r o d u k s i , a t a u p e n g i r i m a n b a r a n g . 

2 . Anticipation stock, m e r u p a k a n p e r s e d i a a n u n t u k m e n g h a d a p i 

p e r m i n t a a n y a n g d a p a t d i r a m a l k a n p a d a m u s i m p e r m i n t a a n t i n g g i , 

t e t a p i k a p a s i t a s p r o d u k s i p a d a s a a t i t u t i d a k m a m p u m e m e n u h i 

p e r m i n t a a n . P e r s e d i a a n i n i j u g a d i m a k s u d k a n u n t u k m e n j a g a 

k e m u n g k i n a n s u k a m y a d i p e r o l e h b a h a n b a k u s e h i n g g a t i d a k 

m e n g a k i b a t k a n t e r h e n t i n y a p r o d u k s i . 

3 . Lot-size inventory, m e r u p a k a n p e r s e d i a a n y a n g d i a d a k a n d a l a m 

j u m l a h y a n g l e b i h b e s a r d a r i p a d a k e b u t u h a n saa t i t u . P e r s e d i a a n 

d i l a k u k a n u n t u k m e n d a p a t k a n k e u n t u n g a n d a r i h a r g a b a r a n g 

( b e r u p a d i s k o n ) k a r e n a m e m b e l i d a l a m j u m l a h y a n g b e s a r , a t a u 

u n t u k m e n d a p a t k a n p c n g h e m a t a n d a r i b i a y a p e n g a k u t a n p e r u n i t 

y a n g l e b i h r e n d a h . 
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4 . Pipeline inventory, m e r u p a k a n p e r s e d i a a n y a n g d a l a m p r o s e s 

p e n g i r i m a n d a r i t e m p a t a s a l k e t e m p a t d i m a n a b a r a n g t e r s e b u t a k a n 

d i g u n a k a n . M s a l n y a , b a r a n g y a n g d i k i r i m d a r i p a b r i k m e n u j u 

t e m p a t p e n j u a l a n , y a n g d a p a t m e m a k a n w a k t u b e b e r a p a h a r i a t a u 

m i n g g u . 

d. Penggolongan Persediaan 

M u l y a d i ( 2 0 0 8 : 1 5 5 ) m e n g e l o m p o k k a n p e r s e d i a a n b a r a n g d a g a n g 

s e b a g a i b e r i k u t : 

1 ) p e r s e d i a a n p r o d u k J a d i , 

2 ) p e r s e d i a a n p r o d u k d a l a m p r o s e s , 

3 ) p e r s e d i a a n b a h a n b a k u , 

4 ) p e r s e d i a a n b a h a n p e n o l o n g , 

5 ) p e r s e d i a a n h a b i s p a k a i p a b r i k , 

6 ) p e r s e d i a a n s u k u c a d a n g . 

D a l a m p e r u s a h a a n d a g a n g p e r s e d i a a n h a n y a t e r d i r i d a r i s a t u 

g o l o n g a n s a j a y a i t u p e r s e d i a a n b a r a n g d a g a n g a n . 

e. Tujuan Pengendalian Persediaan 

S u a t u p e n g e n d a l i a n p e r s e d i a a n y a n g d i j a l a n k a n o l e h s u a t u 

p e r u s a h a a n t e n l u m e m p u n y a i t u j u a n . A d a p u n t u j u a n p i e n g e n d a l i a n 

p e r s e d i a a n M u l y a d i ( 2 0 0 8 : 1 6 9 ) s e b a g a i b e r i k u t : 

1 ) M e n j a g a j a n g a n s a m p a i p e r u s a h a a n k e h a b i s a n p e r s e d i a a n s e h i n g g a 

m e n g a k i b a t k a n t e r h e n t i n y a k e g i a t a n p r o d u k s i . 
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2 ) M e n j a g a a g a r p e m b e n t u k a n p e r s e d i a a n o i e h p e r u s a h a a n t i d a k t e r l a l u 

b e s a r a t a u b e r l e b i h a n , s e h i n g g a b i a y a - b i a y a y a n g t i m b u l d a r i 

p e r s e d i a a n t i d a k t e r l a l u b e s a r . 

3 ) M e n j a g a a g a r p e m b e l i a n k e c i l - k e c i l a n d a p a t d i h i n d a r i k a r e n a i n i 

a k a n m e m p e r b e s a r b i a y a p e m e s a n a n . 

B e r d a s a r k a n k e t e r a n g a n d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n d a r i 

p e n g e n d a l i a n p e r s e d i a a n a d a l a h u n t u k m e m p e r o l e h k u a l i t a s d a n j u m l a h 

y a n g t e p a t d a r i b a h a n - b a h a n b a r a n g y a n g t e r s e d i a p a d a w a k t u y a n g 

d i b u t u h k a n d e n g a n b i a y a y a n g m i n i m u m u n t u k m e m p e r o l e h 

k e u n t u n g a n . D e n g a n k a t a l a i n , p e n g e n d a l i a n p e r s e d i a a n m e n j a m i n 

t e r d a p a t n y a p e r s e d i a a n p a d a t i n g k a t y a n g o p t i m a l a g a r p r o d u k s i d a p a t 

b e i j a l a n d e n g a n l a n c a r d a n m e m i n i m a l k a n b i a y a p e r s e d i a a n . 

. Pengendalian Intern Persediaan 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 6 3 ) d a l a m b u k u s i s t e m a k u n t a n s i , 

P e n g e n d a l i a n i n t e r n a t a s p e r s e d i a a n m e r u p a k a n h a l y a n g p e n t i n g k a r e n a 

p e r s e d i a a n a d a l a h b a g i a n y a n g a m a t p e n t i n g d a r i s u a t u p e r u s a h a a n 

d a g a n g . P e r u s a h a a n y a n g s u k s e s b i a s a n y a a m a t b e r h a t i - h a t i d a l a m 

m e l a k u k a n p e n g a w a s a n a t a s p e r s e d i a a n y a n g d i m i l i k i n y a . 

P e n g e n d a l i a n i n t e r n a t a s p e r s e d i a a n m e l i p u t i p e n g h i t u n g a n fisik y a n g 

h a r u s d i l a k u k a n s e t i a p t a h u n , k a r e n a d e n g a n c a r a i t u l a h s u a t u 

p e r u s a h a a n d a p a t m e n g e t a h u i s e c a r a p a s t i j u m l a h p e r s e d i a a n y a n g a d a . 

J i k a k e s a l a h a n t e r j a d i , m a k a c a t a t a n a k u n t a n s i a k a n d i s e s u a i k a n 

s e h i n g g a m e n j a d i s a m a d e n g a n h a s i l p e r h i t u n g a n fisik d a r i b a r a n g 
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t e r s e b u t . H a r u s d i l a k u k a n p e m i s a h a n a n t a r a p e g a w a i y a n g m e n a n g a n i 

p e r s e d i a a n d a r i c a t a t a n a k u n t a n s i . S i s t e m p e r s e d i a a n y a n g 

t e r k o m p u t e r i s a s i d a p a t m e m b a n t u p e r u s a h a a n m e n j a g a j u m l a h 

Pengendalian Intern Pembelian dan Penerimaan Pei^ediaan 

M e n u r u t M u l y a d i ( 2 0 0 8 ; 1 6 6 ) T u j u a n p e n g e n d a l i a n p e m b e l i a n d a n 

p e n e r i m a a n p e r s e d i a a n : 

1 ) M a t e r i a k a n b e n a r d i k o n t r o l s e h i n g g a k e r u g i a n d a r i k e r u s a k k a n 

p e n c u r i a n o r g a n i s a s i a k a n e l i m i n a t e d , o r g a n i s a s i s e t i d a k n y a 

d i k u r a n g i s e m i n i m a l m u n g k i n . 

2 ) s e t i a p m a t e r i a t a u m e r c h a n d i s e a d a l a h p e n e r i m a a n a k a n d i p e r i k s a , 

o r g a n i s a s i c u n t e d b o b o t d a n m e m b a n d i n g k a n d e n g a n p e r s e d i a a n 

u n t u k k u a l i t a s d a n d e s k r i p s i . 

3 ) H a n y a b a h a n d i o t o r i s a s i y a n g t e l a h d i t e r i m a a k a n vouchered d a n 

d i b a y a r . 

4 ) H a n y a outhorizet b a h a n d a g a n g a n o r g a n i s a s i y a n g t e p a t a k a n d i b e l i . 

U n t u k m e n c a p a i h a l t e r s e b u t m a k a h a r u s d i l a k u k a n p e n g e n d a l i a n 

d e n g a n a d a n y a p e m i s a h a n f u n g s i o p e r a s i , p e n y i m p a n g a n d a n 

p e n c a t a t a n . F u n g s i o p e r a s i d i p e g a n g o l e h b a g i a n p e m b e l i a n d a n 

p e n e r i m a a n . F u n g s i p e n y i m p a n a n d i p e g a n g o l e h b a g i a n g u d a n g d a n 

f u n g s i p e n c a t a t a n d i p e g a n g o l e h b a g i a n a k u n t a n s i . J a d i t i d a k a d a 

s a t u p u n t r a n s a k s i y a n g d i l a k s a n a k a n o l e h s a t u b a g i a n s a j a . D e n g a n 

d e m i k i a n a k a n t e r d a p a t p e n g e c e k a n i n t e r n (internal check), s e h i n g g a 
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k e k a y a a n p e r u s a h a a n t e r j a m i n k e a m a n a n n y a d a n d a t a a k u n t a n s i 

t e r j a m i n k e t e l i t i a n d a n k e a n d a l a n n y a . 

T r a n s a k s i t e r j a d i h a r u s m e m p e r o l e h o t o r i t a s d a r i p e j a b a t y a n g 

b e r w e w e n a n g , t i d a k a d a s a t u p u n t r a n s a k s i y a n g t e r j a d i t a n p a 

o t o r i s a s i d a r i p e j a b a t b e r w e n a n g . U n t u k i t u o t o r i s a s i d i b e r i k a n 

d e n g a n c a r a m e m b u b u h k a n t a n d a t a n g a n p a d a d o k u m e n , b a i k 

d o k u m e n s u m b e r m a u p u n d o k u m e n p e n d u k u n g . S e t i a p t r a n s a k s i 

y a n g t e r j a d i h a r u s d i c a t a t k e d a l a m c a t a t a n a k u n t a n s i b e r d a s a r k a n 

p r o s e d u r p e n c a t a t a n t e r t e n t u . D e n g a n d e m i k i a n h a r t a p e r u s a h a a n 

d a p a t d i a m a n k a n d a n c a t a t a n a k u n t a n s i t e r j a m i n k e t e l i t i a n d a n 

k e a n d a l a n n y a , k a r e n a t r a n s a k s i t e r j a d i b e r d a s a r k a n o t o r i s a s i p e j a b a t 

y a n g b e r w e w e n a n g d a n d i c a t a t p a d a c a t a t a n a k u n t a n s i s e b a g a i m a n a n 

m e s t i n y a . 

P e m b a g i a n l a n g g u n g j a w a b s e r t a s i s t e m d a n p r o s e d u r p e n c a t a t a n 

d a p a t t e r l a k s a n a s e s u a i d e n g a n y a n g d i h a r a p k a n m a k a h a r u s 

d i c i p t a k a n c a r a - c a r a y a n g d a p a t m e n j a m i n t e r j a d i n y a p e r a k t e k y a n g 

s e h a t . P r a k t e k y a n g s e h a t m e r u p a k a n b a g i a n y a n g t i d a k t e r p i s a h k a n 

d a r i p e m b a g i a n l a n g g u n g j a w a b s e r t a s i s t e m d a n p r o s e d u r p e n c a t a t a n 

d a l a m s i s t e m p e n g e n d a l i a n i n t e r n . T a n p a p e r a k t e k y a n g s e h a t t i d a k 

a k a n a d a m a n f a a t n y a p e m b a g i a n t a n g g i m g j a w a b d a n s i s t e m 

p r o s e d u r p e n c a t a t a n . 

S u a t u h a l y a n g p a l i n g m e n e n t u k a n d a l a m p e n g e n d a l i a a n i n t e r n 

a d a l a h k a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a . F a k t o r y a n g 
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s a t u i n i m e r u p a k a n f a k t o r y a n g m u t l a k a d a d a l a m s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g b a i k . A k a n t e t a p i , t a n p a p e m b a g i a n 

t a n g g u n g j a w a b s e r t a s i s t e m d a n p r o s e d u r p e n c a t a t a n , k a r y a w a n 

y a n g k o m p e t e n d a n d a p a t d i p e r c a y a s a j a p u n t i d a k c u k u p , k a r e n a 

s i f a t m a n u s i a y a n g a l a m i , s e h i n g g a a d a s a a t n y a m e n j a d i m a l a s , 

m e m p u n y a i t u j u a n y a n g b e r t e n t a n g a n d e n g a n t u j u a n p e r u s a h a a n , 

t i d a k p u a s d a n a d a n y a m a s a l a h p r i b a d i y a n g m e n y e b a b k a n 

t e r g a n g g u n y a p e l a k s a n a a n k e i j a n y a . 

E l e m e n - e l e m e n p e n g e n d a l i a n i n t e r n p e m b e l i a n d a n p e n e r i m a a n 

p e r s e d i a a n T e r d i r i d a r i : 

a . O r g a n i s a s i 

b . S i s t e m O t o r i s a s i d a n P r o s e d u r P e n c a t a t a n 

c. P r a k t e k Y a n g S e h a t 

d B a g i a n G u d a n g 

e B a g i a n P e m b e l i a n 

f. B a g i a n P e n e r i m a a n 

g . B a g i a n U t a n g 

h . B a g i a n K a r t u P e r s e d i a a n d a n K a r t u B i a y a 

Pengendalian Intern Pengeluaran dan Pemakaian Persediaan 

M e n u r u t M u l y a d i ( 2 0 0 8 : 1 7 0 ) P e n g e n d a l i a n i n t e r n p e n g e l u a r a n d a n 

p e m a k a i a n s a n g a t d i p e r l u k a n a g a r p e r s e d i a a n y a n g d i k e l u a r k a n d a n 

y a n g d i p a k a i b e t u l - b e t u l p e r s e d i a a n y a n g d i p e r l u k a n . B a g i a n p r o d u k s i 

y a n g m e m e g a n g f u n g s i o i > e r a s i h a r u s t e r p i s a h d a r i b a g i a n g u d a n g y a n g 
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m e m e g a n g f u n g s i p e n y i m p a n a n , s e r t a b a g i a n a k u n t a n s i y a n g 

m e m e g a n g f u n g s i p e n c a t a t a n . A d a n y a p e m i s a h a n f u n g s i i n i 

m e m u n g k i n k a n a d a n y a s a l i n g m e n g e c e k a n t a r a f u n g s i y a n g s a t u d e n g a n 

ftmgsi y a n g l a i n n y a . T i d a k a d a s a t u p u n t r a n s a k s i d i l a k s a n a k a n s e c a r a 

k e s e l u r u h a n o l e h h a n y a s a t u b a g i a n s a j a . 

p e n g e l u a r a n d a n p e m a k a i a n p e r s e d i a a n d i p e r l u k a n o t o r i s a s i o l e h 

p e j a b a t b e r w e w e n a n g , y a n g d i b e r i k a n d e n g a n s e c a r a m e m b u b u h k a n 

t a n d a t a n g a n p a d a d o k u m e n . D i s a m p i n g i t u j u g a h a r u s a d a p r o s e d u r 

p e n c a t a t a n y a n g t e l i t i h d a n d a p a l d i a n d a l k a n . D a l a m p e n g e n d a l i a n 

i n t e r n t i d a k h a n y a i t u s a j a y a n g d i p e r l u k a n m e l a i n k a n j u g a d i p e r l u k a n 

p r a k t e k y a n g s e h a t , y a i t u d i l a k s a n a k a n n y a p e m i s a h a n t a n g g u n g j a w a b 

s i s t e m d a n p r o s e d u r p e n c a t a t a n s e b a g a i m a n a m e s t i n y a , s e s u a i d e n g a n 

k e b i j a k a n o l e h p e r u s a h a a n . 

P r a k t e k y a n g s e h a t h a n y a d a p a t d i l a k s a n a k a n o l e h k a r y a w a n y a n g 

b e r k o p e t e n d a n d a p a t d i p e r c a y a . T a n p a e l e m e n i n i p e n g e n d a l i a n i n t e r n 

t i d a k a k a n d a p a t d i l a k s a n a k a n d e n g a n b a i k . U n t u k m e n d a p a t k a n 

k a r y a w a n y a n g b e r k o m p e t e n d a n d a p a t d i p e r c a y a h a r u s d i m u l a i s e j a k 

d a r i p e n e r i m a a n k a r y a w a n d e n g a n m e l a k u k a n s e l e k s i d a n t e s - t e s u n t u k 

m e m e n u h i k r i t e r i a y a n g t e l a h d i t e t a p k a n d a n t e r u s d i i a n j u t k a n d e n g a n 

m e l a k u k a n l a t i h a n - l a t i h a n b a g i k a r y a w a n a g a r i a d a p a t m e n i n g k a t k a n 

p o t e n s i d i r i n y a . 

B a g i a n y a n g t e r l i b a t d a l a m p e n g e n d a l i a n i n t e r n p e n g e l u a r a n d a n 

p e m a k a i a n p e r s e d i a a n : 



1) B a g i a n P r o d u k s i 

2 ) B a g i a n k a r t u p e r s e d i a a n d a n K a r t u B i a y a 

3 ) B a g i a n J u m a l , B u k u B e s a r d a n L a p o r a n 
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M E T O D E PENELITIAN 

A. Jenis Penelitian 

J e n i s p e n e l i t i a n d i l i h a t d a r i t i n g k a t e k s p l a n a s i S u g i y o n o ( 2 0 0 8 : 1 1 ) : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l 

m a n d i r i , b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h 

2 ) P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a l 

m e m b a n d i n g k a n , a t a u b e r u p a h u b u n g a n s e b a b - a k i b a t a n t a r a d u a 

v a r i a b e l a t a u l e b i h . 

3 ) P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r p t i f , d a l a m h a l i n i u n t u k m e n g e t a h u i s i s t e m p e n g e n d a l i a n 

i n t e r n p e r s e d i a a n b a r a n g d a g a n g p a d a P T . I n t i G e m i l a n g T r i t a m a 

P a l e m b a n g . 

B. Lokasi Penelitian 

P T . I n t i G e m i l a n g T r i t a m a b e r a l a m a t d i J l . B r i g j e n H a s a n K a s i m , 

K o m p l e k R u k o J R C B l o k C N o . 1 4 - 1 5 B u k i t S a n g k a l P a l e m b a n g . P T . I n t i 

G e m i l a n g T r i t a m a P a l e m b a n g y a n g b e r d i r i p a d a t a h u n 2 0 0 6 m e m i l i k i 

32 
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t i g a d i v i s i , y a k n i d i v i s i p e n j u a l a n , d i v i s i b e n g k e l d a n p e r a w a l a n , d a n 

d i v i s i s u k u c a d a n g y a n g k e s e m u a n y a i t u m e r u p a k a n p r o d u k Y a m a h a 

T h a m r i n B r o t h e r . 

C. Operasional Variabel 

T A B E L II l . l 
OPERASIONALISASl V A R I A B E L 

V A R I A B E L DEFINISI INDIKATOR 

S i s t e m 
p e n g e n d a l i a n 
I n t e r n 
p e r s e d i a a n 

S i s t e m p e n g e n d a l i a n 
i n t e r n p e r s e d i a a n 
m e r u p a k a n p r o s e d u r 
a t a u p e d o m a n y a n g 
d i t e r a p k a n o l e h 
s e b u a h p e r u s a h a a n 
y a n g s a l i n g 
b e r h u b u n g a n d a n 
s a l i n g m c n d u k u n g 
s a t u d e n g a n l a i n n y a 
d a l a m h a l i n i s e m u a 
y a n g b e r h u b u n g a n 
d e n g a n p e r s e d i a a n . 

a. S t r u k t u r o r g a n i s a s i 
y a n g m e m i s a h k a n 
l a n g g u n g j a w a b 
s e c a r a t e g a s 

b. S i s t e m o t o r i s a s i d a n 
p r o s e d u r p e n c a t a t a n 

c. S i s t e m i n f o r m a s i 
a k u n t a n s i d a l a m 
p e r s e d i a a n . 

d. P r a k t i k y a n g s e h a t 
d a l a m m e n j a l a n k a n 
t u g a s d a n f u n g s i 
s e t i a p u n i t o r g a n i s a s i 

e. K a r y a w a n y a n g 
m u t u n y a s e s u a i 
d e n g a n t a n g g u n g 
j a w a b 

Sumber: P e n u l i s , 2 0 1 4 
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D. Data yang diperlukan 

D a t a p e n e l i t i a n p a d a d a s a m y a d a p a t d i k e l o m p o k a n m e n j a d i 2 

M u d a r a j a d ( 2 0 0 9 : 1 4 8 ) : 

1 . D a t a P r i m e r 

D a t a p r i m e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g 

d a r i s u m b e m y a ( t i d a k m e l a l u i p e r a n t a r a ) 

2 . D a t a s e k u n d e r 

D a t a s e k u n d e r y a i t u d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g 

l a i n ) 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r , 

b e r u p a a r t i k e l d a n p e n e l i t i a n - p e n e l i t i a n t e r d a h u l u . 

£ . Metode Pengumpulan Data 

M e n u r u t s u g i y o n o ( 2 0 0 9 : 1 5 6 - 1 6 5 ) d i l i h a t dari s e g i c a r a a t a u t e k n i k 

p e n g u m p u l a n d a t a d a p a t d i l a k u k a n s e b a g a i b e r i k u t : 

1 . I n t e r v i e w ( w a w a n c a r a ) 

I n t e r v i e w m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e 

s u r v e i y a n g m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k 

p e n e l i t i a n . 
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2 . K u i s i o n e r ( a n g k e t ) 

K u i s i o n e r a d a l a h t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a 

r e s p o n d e n u n t u k m e n j a w a b n y a . 

3 . O b s e r v a s i 

O b s e r v a s i m e r u p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s 

t e r h a d a p g e j a l a - g e j a l a y a n g d i t e l i t i . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h c a t a t a n p e r i s t i w a y a n g s u d a h b e r l a l u . 

D o k u m e n b i s a b e r b e n t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a 

m o n u m e n t a l d a r i s e s e o r a n g . 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n 

i n i a d a l a h t e k n i k w a w a n c a r a d a n d o k u m e n t a s i . A d a p u n d o k u m e n 

b e r u p a : 

a ) S t r u k t u r O r g a n i s a s i 

b ) L a p o r a n k e u a n g a n 

c ) D a t a P e r s e d i a a n s p a r e p a r t 
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F. Teknik Analisis Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d a p a t 

d i k e l o m p o k a n m e n j a d i 2 , y a i t u : 

1) A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n 

m e n g g u n a k a n d a t a d e n g a n m e n g g u n a k a n d a t a y a n g b e r b e n t u k k a t a , 

k a l i m a t , s k e m a , d a n g a m b a r . 

2 ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s K u a n t i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n 

m e n g g u n a k a n d a t a b e r b e n t u k a n g k a d a t a k u a l i t a t i f y a n g 

d i a n g k a k a n . 

D a t a y a n g d i p e r o l e h a k a n d i a n a l i s i s d e n g a n m e t o d e a n a l i s i s 

k u a l i t a t i f , y a i t u d e n g a n c a r a m e n g g o l o n g k a n d a t a , m e n g u r a i k a n s e c a r a 

d e s k r i p t i f h a s i l d a r i p e n e l i t i a n y a n g d i l a k u k a n s e r t a m e n g a m b i l 

k e s i m p u l a n b e r d a s a r k a n p e r b a n d i n g a n a n t a r a t e o r i d e n g a n h a s i l 

p e n e l i t i a n . D a t a y a n g d i p e r o l e h a k a n d i o l a h u n t u k m e n g e v a l u a s i 

p e n g e n d a l i a n p e r s e d i a a n p a d a PT. Inti Gemilang Tritama Palembang 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

HASIL PENELITIAN 

1. Gambaran Umum PT. Inti Gemilang Tritama 

a. Sejarah singkat 

P T . I n t i G e m i l a n g T r i t a m a a d a l a h s e b u a h dealer m o t o r Y a m a h a y a n g 

b e r d i r i s e j a k t a h u n 2 0 0 6 y a n g m e n j u a l b e r b a g a i j e n i s m o t o r y a m a h a , 

sparepart m o t o r y a m a h a d a n j u g a o l i y a m a l u b e . P T . I n t i G e m i l a n g 

T r i t a m a t i d a k h a n y a m e n j u a l b a r a n g t e t a p i j u g a a d a service k h u s u s m o t o r 

Y a m a h a o l e h m e k a n i k y a n g s u d a h d i u j i k e a h l i a n y a i t u s e m u a u n t u k 

m e m u d a h k a n customer b i l a m e n g a l a m i k e r u s a k a n p a d a m o t o r y a m a h a . 

P T I n t i G e m i l a n g T r i t a m a j u g a m e m p u n y a i b e b e r a p a c a b a n g d i 

P a l e m b a n g d a r i k e s e m u a n n y a m e r u p a k a n b a g i a n d a r i P T . Y a m a h a 

I n d o n e s i a 

D a l a m m e n j a l a n k a n k e g i a t a n n y a u n t u k m e n c a p a i t u j u a n n y a P T . I n t i 

G e m i l a n g T r i t a m a P a l e m b a n g m e m p u n y a i v i s i d a n m i s i s e p e r t i b e r i k u t 

i n i : 

1 ) V i s i 

V i s i k i t a i n g i n m e m b e r i y a n g t e b a i k k e p a d a customer a g a r b i s a 

m e n c a p a i p r e s t a s i y a n g m e m u a s k a n u n t u k m e n j a d i dealer y a n g 

t e r b a i k . 

37 
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2) M i s i 

M i s i k a m i a d a l a h ; 

a. b e r s e m a n g a t 

b . r a m a h d a n b e r s a h a b a t 

c. b e r s i k a p j u j u r d a n k o m i t m e n 

d . customer oriented 

e. i n o v a t i f d a n k r e a t i f 

f . k e r j a s a m a t i m 

b. Struktur Organisasi dan pembagian tugas 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i p e r u s a h a a n , m a k a p i m p i n a n 

p e r u s a h a a n d a p a t m e n g e t a h u i p e n j a b a r a n d a r i f u n g s i o n a r i s m a n a y a n g 

b e r t a n g g u n g j a w a b u n t u k s u a t u k e g i a t a n t e r t e n t u y a n g t e i j a d i d i 

p e r u s a h a a n t e r s e b u t , S e l a i n i t u s e t i a p f u n g s i o n a r i s d a p a t m e n g e t a h u i 

d e n g a n p a s t i w e w e n a n g d a n l a n g g u n g j a w a b d a l a m s u s u n a n o r g a n i s a s i 

p e r u s a h a a n , s e h i n g g a p a r a p e l a k s a n a d a p a t m e l a k s a n a k a n t u g a s - t u g a s n y a 

d e n g a n l e b i h t e r a r a h . J i k a d i g a m b a r k a n , m a k a s t r u k t u r o r g a n i s a s i a k a n 

t a m p a k s e p e r t i p a d a g a m b a r I V . l 
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Gambar IV. l 
Struktur Organisasi PT. Inti Gemilang Tritama 

Palembang 

A u d i t 
i n t e r n a l 

K e p a l a B e n g k e l 

C I 
M e k 

l i f 
a n i k 

M e k a n i k 

D I R E K T U R 

S H 
M A N 

O P 
A C E R 

P a i r t 

S e r v . 
c o u n t e r 

S u p e r v i s o r A d m h e a d 

C o u n t e r 

c. Deskripsi Pekerjaan {Job Description) 

Job Description y a n g b e r j a l a n p a d a P T . I n t i G e m i l a n g T r i t a m a 

P a l e m b a n g B e r d a s a r k a n s t r u k t u r o r g a n i s a s i d i a t a s m a k a D e s k r i p s i 

J a b a t a n {Job Description) P T . I n t i G e m i l a n g T r i t a m a a d a l a h s e b a g a i 

b e r i k u t : 

1. Shop Manager 

a ) P e n a n g g u n g j a w a b k e g i a t a n p e r s o n a ! dealer. 

b ) B u a t r e p o r t b u l a n a n . 
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c ) M e m b u a t p e r e n c a n a a n p e n j u a l a n d a n p e r e n c a n a a n o r d e r . 

2. Supervisor 

a ) S e b a g a i p e n a n g g u n g j a w a b m a s a l a h p e n j u a l a n . 

b ) M e n g k o o r d i n i r s e m u a k o r d i n a t o r . 

c ) M e m b u a t r e n c a n a p e n j u a l a n d i c a b a n g . 

d ) M e m b u a t r e n c a n a p r o m o s i . 

e ) M e n g a k o m o d i r m a s a l a h U s i n g . 

3 . Adm Head 

a ) P e n a n g g u n g j a w a b a d m i n 

b ) M e n g u r u s m a s a l a h k e u a n g a n 

c ) M e n g u r u s p e r p a j a k a n 

d ) M e n g o n t r o l p e l u n a s a n p i u t a n g U s i n g 

e ) P e n g u r u s a n m a s a l a h k e t e n a g a k e r j a a n 

f ) M e n g u r u s m a s a l a h p e n g k a j i a n 

4 . A d m P e n j u a l a n 

a ) M e m b u a t l a p o r a n p e n j u a l a n 

b ) M e n g u r u s B B N ( B e a B a l i k N a m a ) 

c ) M e n c e t a k S u r a t S e r v i s 

5 . K e p a l a G u d a n g ( S p a r e P a r / ) 

a ) M e n j a g a k e t e r s e d i a a n b a h a n , m a t e r i a l d a n o l i y a n g d i b u t u h k a n 

m e k a n i k . 
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b ) M e m b e r i k a n b a h a n , m a t e r i a l d a n I a i n - l a i n k e p a d a m e k a n i k s e s u a i 

d e n g a n p e r m i n t a a n y a n g t e r t u l i s d i P e r i n t a h K e i j a B e n g k e l ( P K B ) . 

c ) M e m b u a t p e r m i n t a a n p e m b e l i a n b a h a n d a n I a i n - l a i n y a n g 

d i b u t u h k a n b e n g k e l . 

d ) M e n e r i m a k i r i m a n b a h a n d a n I a i n - l a i n d a r i s u p p l i e r d a n 

m e n y i m p a n n y a d i g u d a n g b a h a n . 

e ) M e m e l i h a r a d a n m e n j a g a k e b e r s i h a n t e m p a t d a n a r e a k e r j a . 

6. F a k t u r B B N ( B e a B a l i k N a m a ) 

a ) O p e n f u k t u r 

b ) M e n g o n t r o l p e n e r i m a a n f a k t u r 

7 . K e u a n g a n 

a ) M e n g u r u s m a s a l a h p e n a g i h a n l i s i n g 

b ) M e n g o n t r o l purches order y a n g b e l u m d i t e r i m a 

c ) M e n g h u b u n g i l i s i n g m e n g e n a i p e n c a i r a n l i s i n g 

8. Chif Mekanik 

a ) B e r t a n g g u n g j a w a b a t a s b e n g k e l 

b ) M e m b u a t l a p o r a n b e n g k e l 

c ) M e n g u r u s k l a i m sperpart ( g a r a n s i service) 
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9 . Counter Servis 

a ) M e n e r i m a k o n s u m e n b e n g k e l 

b ) M e m b u a t k w i t a n s i b e n g k e l 

c ) M e n e r i m a p e m b a y a r a n 

d ) M e m b u a t l a p o r a n h a r i a n b e n g k e l 

1 0 . M e k a n i k 

a ) M e n e r i m a i n t r u k s i d a r i c h i f m e k a n i k 

b ) M e m b a n t u p e n y i a p a n m o t o r s e b e l u m d i k i r i m 

1 1 . K a s i r (Front Desk) 

a ) M e l a k u k a n p e n c a t a t a n d a t a p e l a n g g a n d a n k e l u h a n y a n g 

a d a p a d a k e n d a r a a n . 

b ) M e n c e t a k P e r i n t a h K e r j a B e n g k e l ( P K B ) y a n g a k a n d i a m b i l o l e h 

m e k a n i k t e r h a d a p k e l u h a n p e l a n g g a n a t a s k e n d a r a a n . 

c ) M e n e r i m a u a n g p e m b a y a r a n a t a s i > e r b a i k a n k e n d a r a a n y a n g t e l a h 

d i l a k u k a n . 

d ) M e l a k u k a n k e g i a t a n a d m i n i s t r a s i s e s u a i d e n g a n s t a n d a r o p e r s i o n a l 

p e r u s a h a a n ( S O P ) . 

1 2 . Driver 

a ) K i r i m b a r a n g 

b ) C e k k e l e n g k a p a n s u r a t k i r i m b a r a n g 

c ) S e r a h t e r i m a U n i t b a r a n g k e k o n s u m e n 

d ) M e n a r i k d a n m e n g i r i m u n i t b a r a n g d a r i / k e c a b a n g 

e ) M e l a k s a n a k a n moving s e b a g a i a k t i v i t a s p r o m o s i 
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1 3 . U m u m 

a ) M e m b a n t u O p e r a s i o n a l k a n t o r 

b ) M e m b a n t u p e n g i r i m a n d o k u m e n k e l i s i n g 

c ) M e n g i r i m B P K B ( B u k u P e m i l i k K e n d a r a a n B e r m o t o r ) k e l i s i n g . 

d. Aktivitas Usaha 

P T . I n t i G e m i l a n g 1 r i t a m a P a l e m b a n g m e r u p a k a n p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g o t o m o t i f , y a i t u j a s a s e r v i s k e n d a r a a n b e r m o t o r y a n g 

b e r h u b u n g a n l a n g s u n g d e n g a n sparepart k e n d a r a a n b e r m o t o r . 

P e n j u a l a n sparepart y a n f d i l a k u k a n p a d a s a a t p e l a n g g a n m e l a k u k a n 

s e r v i c e k e n d a r a a n b e r m o t o r . P T I n t i G e m i l a n g T r i t a m a a k a n m e l a k u k a n 

p e n c a t a t a n d a l a m s u r a t o r d e r a n p e l a n g g a n . 

K e g i a t a n p e n j u a l a n sparepart p a d a P T i n t i G e m i l a n g T r i t a m a 

p a l e m b a n g m e n g g u n a k a n t r a n s a k s i / f o r m u l i r b e r u p a n o t a p e n j u a l a n . N o t a 

p e n j u a l a n y a n g d i g u n a k a n t i d a k m e m e n u h i p r i n s i p f o r m u l i r p a d a 

u m u m n y a , s e p e r t i t e m b u s a n u n t u k b a g i a n d a l a m p e r u s a h a a n s e r t a k u r a n g 

l e n g k a p i n f o r m a s i y a n g d i s a m p a i k a n d a l a m f o r m u l i r . B e r i k u t n o t a 

p e n j u a l a n y a n g d i m i l i k i o l e h P T I n t i G e m i l a n g T r i t a m a p a d a G a m b a r 

1 V . 2 
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Gambar IV.2 
Nota Penjualan PT Inti Gemilang Tritama 

P T I n t i G e m i l a n g T r i t a m a N a m a T u a n / T o k o : 
J l . B r i g j e n H a s a n K a s i m , K o m p l e k R u k o D i : 
J R C B l o k C N o . 1 4 - 1 5 
B u k i t S a n g k a l P a l e m b a n g 
N o . N o t a : 0 1 2 3 4 

b a n y a k n y a N a m a b a r a n g h a r g a J u m l a h 

T o t a l 

T a n d a T e r i m a H o r m a t K a m i 

( ) ( ) 

S u m b e r : P T . I n t i G e m i l a n g T r i t a m a , 2 1 0 4 

B. Pembahasan Hasil Penelitan 

1. Unsur-unsur pengendalian Intern persediaan 

a. Struktur organisasi yang memisahkan tanggung jawab secara tegas 

P T I n t i G e m i l a n g T r i t a m a b e l u m m e m i s a h k a n a n t a r a s e t i a p f u n g s i 

d e n g a n b a i k , d a l a m h a ! i n i s e m u a f u n g s i t i d a k h a n y a m e l a k u k a n 

p e k e r j a a n n y a t a p i j u g a d a p a t m e l a k u k a n p e k e r j a a n o r a n g l a i n , s e p e r t i 

b a g i a n k e p a l a m e k a n i k y a n g d a p a t j u g a m e l a k u k a n p e k e r j a a n b a g i a n 

sparepart d a n b a g i a n k a s i r d a p a t m e l a k u k a n p e k e r j a a n b a g i a n 

a d m i n i s t r a s i , H a l i n i d a p a t d i k a t a k a n b a h w a m a n a j e m e n m e n e n t u k a n 

p e r e n c a n a a n . p e l a k s a n a a n d a l a m p e m b a g i a n t u g a s d a n t a n g g u n g j a w a b 

t i d a k d i s u s u n d e n g a n b a i k . D a r i p e n j e l a s a n t e r s e b u t d i k a t a k a n b a h w a 
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s t r u k t u r o r g a n i s a s i y a n g t e l a h d i t e t a p k a n b e l u m d i l a k s a n a k a n d e n g a n 

b a i k 

S t r u k t u r o r g a n i s a s i m e r u p a k a n k e r a n g k a p e m b a g i a n t a n g g u n g 

j a w a b f u n g s i o n a l k e p a d a u n i t - u n i t o r g a n i s a s i y a n g d i b e n t u k u n t u k 

m e l a k s a n a k a n k e g i a t a n - k e g i a t a n p o k o k p e r u s a h a a n . P e m b a g i a n 

t a n g g u n g j a w a b f u n g s i o n a l d a l a m o r g a n i s a s i i n i d i d a s a r k a n p a d a 

p r i n s i p - p r i n s i p b e r i k u t i n i ; 

1) H a r u s d i p i s a h k a n f u n g s i - f u n g s i o p e r a s i d a n p e n y i m p a n a n d a n f u n g s i 

a k u n t a n s i 

2) S u a t u f u n g s i t i d a k b o l e h d i b e r i t a n g g u n g j a w a b p e n u h u n t u k 

m e l a k s a n a k a n s e m u a t a h a p s u a t u t r a n s a k s i . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , P T . I n t i G e m i l a n g T r i t a m a b e l u m 

d a p a t m e m i s a h k a n f u n g s i - f t i n g s i o p e r a s i , p e n y i m p a n a n d a n f u n g s i 

a k u n t a n s i d e n g a n b a i k , c o n t o h p a d a b a g i a n k a s i r y a n g m e l a k u k a n 

p e k e r j a a n d i b a g i a n a d m i n i n t r a s i . 

Sistem otorisasi dan prosedur pencatatan 

S i s t e m p e n c a t a t a n p e r s e d i a a n p a d a P T . I n t i G e m i l a n g T r i t a m a 

m a s i h b e l u m t e p a t , s e h i n g g a m a s i h b a n y a k k e s a l a h a n d a l a m m e l a k u k a n 

p e n c a t a t a n k e u a n g a n y a n g b e r h u b i m g a n d e n g a n p e n c a t a t a n p e r s e d i a n 

sparepart. P T I n t i G e m i l a n g T r i t a m a j u g a b e l u m m e m p u n y a i s i s t e m 

p e n g a w a s a n y a n g b a i k d a l a m p e l a k s a n a a n s e p e r t i p e n g a w a s a n d a l a m 

p e n g g u n a a n f o r m u l i r p e r u s a h a a n . F o r m u l i r p e r u s a h a a n s a n g a t p e n t i n g 

u n t u k d i a w a s i s e d e m i k i a n r u p a , k a r e n a p e r u s a h a a n b a k a l m e n g e t a h u i 
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b e r a p a b a n y a k p e m b e l i a n y a n g k e l u a r d a n p e n j u a l a n b a r a n g d a g a n g 

y a n g a d a d i p e r u s a h a a n . P r o s e d u r p e n c a t a t a n j u g a h a r u s d i b a w a h 

p e n g a w a s a n k o m i s a r i s a t a u k o m i t e a u d i t d i k a r e n a k a n p a d a P T I n t i 

G e m i l a n g T r i t a m a s e r i n g t e r j a d i p e n y e l e w a n g a n d a n k e c u r a n g a n d a l a m 

p e n c a t a t a n p e r s e d i a a n sparepart. 

D a l a m o r g a n i s a s i s e t i a p t r a n s a k s i h a r i n y a t e r j a d i a t a s d a s a r p e j a b a t 

y a n g m e m i l i k i w e w e n a n g u n t u k m e n y e t u j u i t e r j a d i n y a t r a n s a k s i 

t e r s e b u t . D a l a m p r o s e d u r p e n c a t a t a n i n i t e r d a p a t f o r m u l i r y a n g 

m e r u p a k a n m e d i a u n t u k m e r e k a m p e n g g u n a a n w e w e n a n g u n t u k 

m e m b e r i k a n o t o r i s a s i t e r l a k s a n a n y a t r a n s a k s i d a l a m o r g a n i s a s i . 

P e n g g u n a a n f o r m u l i r h a r u s d i a w a s i s e d e m i k i a n r u p a g u n a m e n g a w a s i 

p e l a k s a n a a n o t o r i s a s i . P r o s e d u r p e n c a t a t a n y a n g b a i k . a k a n 

m e n g h a s i l k a n i n f o r m a s i y a n g t e l i t i d a n d a p a t d i p e r c a y a m e n g e n a i 

k e k a y a a n , u t a n g , p e n d a p a t a n d a n b i a y a s u a t u o r g a n i s a s i . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , P T . I n t i G e m i l a n g T r i t a m a b e l u m 

m e n g g u n a k a n p r o s e d u r p e n c a t a t a n y a n g b a i k d a n p e m b e r i a n o t o r i s a s i 

w e w e n a n g b e l u m d e n g a n p e n g a w a s a n y a n g c u k u p b a i k , k a r e n a t e r d a p a t 

k e s a l a h a n p e n c a t a t a n d a n p e n g a w a s a n y a n g d i l a k u k a n o l e h p e r u s a h a a n 

b e l u m t e r l a k s a n a d e n g a n b a i k , s e r i n g t e r j a d i n y a p e n y e l e w a n g a n 

sparepart y a n g a d a d i g u d a n g y a n g d i l a k u k a n o l e h b a g i a n m e k a n i k . 
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Sistem Informasi akuntansi persediaan 

1) Prosedur 

a. P r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n p e r s e d i a a n 

P e n e r i m a a n d i l a k u k a n o l e h b a g i a n g u d a n g , y a i t u k e p a l a 

g u d a n g , i n i d i l a k u k a n u n t u k m e n g e t a h u i k e k u r a n g a n p e r s e d i a a n 

y a n g a d a d i d a l a m g u d a n g a t a u p u n u n t u k m e n g e t a h u i b a r a n g 

p e r s e d i a a n y a n g r u s a k m a u p u n expired B e r i k u t i n i p r o s e d u r 

p e n e r i m a a n d a n p e n y i m p a n a n P T . I n t i G e m i l a n g T r i t a m a ; 

1 ) B a g i a n g u d a n g m e n e r i m a b a r a n g p e r s e d i a a n y a n g t e l a h 

d i p e s a n , k e m u d i a n m e n c a t a t k a n p e r s e d i a a n t e r s e b u t b a i k 

t a n g g a l p e n e r i m a a n b a r a n g , n o m o r o r d e r p e s a n a n y a n g 

b e r s a n g k u t a n s e r t a n a m a , j e n i s , t i p e , d a n k u a n t i t a s p e r i t e m 

b a r a n g y a n g d i t e r i m a k e k a r t u s t o c k p e r s e d i a a n . 

2 ) B a g i a n g u d a n g m e l a k u k a n c o n t r o l p e r s e d i a a n d i g u d a n g t i a p 2 

b u l a n s e k a l i , k a r e n a b a g i a n p e n g i r i m a n a k a n m e l a k u k a n 

p e n g i r i m a n k e g u d a n g s e t i a p 4 m i n g g u s e k a l i . 

3 ) M e n y i m p a n b a r a n g y a n g t e l a h d i t e r i m a s e c a r a t e r a t u r , 

s e h i n g g a a p a b i l a p a d a w a k t u d i p e r l u k a n b i s a d i a m b i l d e n g a n 

m u d a h . 

D a l a m p e r u s a h a a n d a g a n g , P r o s e d u r p e n e r i m a a n 

p e r s e d i a a n d i l a k u k a n o l e h f u n g s i p e n e r i m a a n . 

P r o s e d u r p e n e r i m a a n y a n g m e m e n u h i p e r a t u r a n ; 

a. P e n e r i m a a n b a r a n g d i l a k u k a n o l e h f u n g s i p e n e r i m a a n 
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b . B a r a n g y a n g d i t e r i m a o l e h f u n g s i p e n e r i m a a n h a r u s 

s e s u a i d e n g a n s u r a t o r d e r p e m b e l i a n 

c. A d a n y a l a p o r a n p e n e r i m a a n b a r a n g s e b a g a i b u k t i b a r a n g 

t e l a h d i t e r i m a f u n g s i p e n e r i m a a n . 

d . L a p o r a n p e n e r i m a a n d i d i s t r i b u s i k a n k e b a g i a n p e m b e l i a n 

b a g i a n g u d a n g d a n b a g i a n a k n t a n s i 

B e r i k u t k a r t u p e r s e d i a a n y a n g d i g u n a k a n o l e h P T . I n t i G e m i l a n g 

T r i t a m a p a d a g a m b a r I V . 3 

Gambar IV.3 
Kartu persediaan PT Inti Gemilang Tritama 

P T I n t i G e m i l a 
N a m a B a r a n g 
N a m a P e m a s o 

i n g T r i t a m a K a r t u P e r s e d i a a n 

N o T g l N a m a B a r a n g J u m l a h N o T g l N a m a B a r a n g 
m a s u k k e l u a r 

S u m b e r : P T I n t i G e m i l a n g T r i t a m a , 2 0 1 4 

P r o s e d u r p e n y i m p a n a n y a n g m e m e n u h i a t u r a n s e b a g a i 

b e r i k u t : 

a . g u d a n g t e r p i s a h d a r i f u n g s i p e n e r i m a a n . 

b . B a r a n g y a n g d i s i m p a n s e s u a i d e n g a n l a p o r a n p e n e r i m a a n 

p e r s e d i a a n . 

c. B a r a n g d i s i m p a n d a n d i k e l o m p o k a n m e n u r u t 

j e n i s , u k u r a n , s i f a t p e r s e d i a a n y a n g d i m i l i k i p e r u s a h a a n . 
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d . B a r a n g y a n g m a s u k d i c a t a t d a l a m k a r t u g u d a n g d a n 

d i l a k u k a n o l e h f u n g s i g u d a n g . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , b a h w a t e r d a p a t p r o s e d u r 

p e n y i m p a n a n d a n p e n e r i m a a n y a n g k u r a n g t e p a t , d a l a m h a l 

i n i p r o s e d u r p e n e r i m a a n s e h a r u s n y a d i l a k u k a n o l e h b a g i a n 

f u n g s i p e n e r i m a a n , d a l a m h a l i n i f u n g s i p e n e r i m a a n 

m e m e r i k s a j e n i s , k u a l i t a s d a n m u t u b a r a n g , m e m b u a t 

l a p o r a n p e n e r i m a a n , m e l a p o r b a r a n g y a n g d i t e r i m a k e 

m a n a j e r , k e m u d i a n m e l a p o r b a r a n g y a n g d i t e r i m a k e f i m g s i 

p e n g a w a s a n b u k a n d i l a k u k a n o l e h b a g i a n g u d a n g i t u 

s e n d i r i . D a n t i d a k a d a l a p o r a n p e n e r i m a a n a t a s sparepart 

y a n g d i t e r i m a . 

P r o s e d u r p e n y i m p a n a n p e r s e d i a a n , s e h a r u s n y a t i d a k 

d i l a k u k a n o l e h b a g i a n g u d a n g i t u s e n d i r i m e l a i n k a n f u n g s i 

p e n c a t a t a n h a r u s t e r l i b a t d a l a m p r o s e d u r p e n y i m p a n a n 

p e r s e d i a a n . P e m i s a h a n s e t i a p fimgsi d a n t u g a s , d a l a m h a l 

i n i b a g i a n g u d a n g m e m e r i k s a p e n e r i m a a n b a r a n g , 

m e n g h i t u n g k e m b a l i p e r s e d i a a n y a n g d i t e r i m a , 

m e n a n d a t a n g i a t a s p e r s e d i a a n y a n g t e l a h d i t e r i m a k e m u d i a n 

m e n c a t a t p a d a k a r t u g u d a n g y a n g t e l a h d i s e d i a k a n , 

k e m u d i a n b a g i a n p e n c a t a t a n m e l a k u k a n p e n c a t a t a n 

p e r s e d i a a n y a n g t e l a h d i c a t a t p a d a k a r t u g u d a n g y a n g t e l a h 

d i s e d i a k a n . 
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B e r i k u t g a m b a r k a r t u g u d a n g p a d a P T I n t i G e m i l a n g T r i t a m a p a d a 

g a m b a r I V . 4 

Gambar IV .4 
Kartu Gudang 

P T I n t i G e m i l a n g T r i t a m a 
J l . B r i g j e n H a s a n K a s i m , K o m p l e k R u k o 
J R C B l o k C N o . 1 4 - 1 5 
B u k i t S a n g k a l P a l e m b a n g 
N o . N o t a : 0 1 2 3 4 

K a r t u g u d a n g 

N a m a B a r a n g : 
N o k o d e : 

d i t e r i m a d i p a k a i s i sa 
t a n g g a l N o 

b u k t i 
k u a n t i t a s T a n g g a l N o 

b u k t i 
k u a n t i t a s t a n g g a l N o 

b u k t i 
k u a n t i t a s 

Y a n g m e m e g a n g 

( ) 

N o 
T g l 

S u m b e r : P T I n t i G e m i l a n g T r i t a m a , 2 0 1 4 
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b . P r o s e d u r p e n g a w a s a n p e r s e d i a a n 

P r o s e d u r p e n g a w a s a n p e r s e d i a a n y a n g d i t e r a p k a n o l e h P T . I n t i 

G e m i l a n g T r i t a m a s e b a g a i b e r i k u t : 

1 ) f u n g s i g u d a n g m e l a k u k a n p e n g a w a s a n t e r h a d a p p e r s e d i a a n 

sparepart y a n g a d a d i g u d a n g . 

2) s e t i a p p e n g a m b i l a n b a r a n g d i g u d a n g d i c a t a t d i k a r t u g u d a n g . 

3 ) p e m b e l i a n p e r s e d i a a n d i l a k u k a n a p a b i l a p e r s e d i a a n t e l a h 

s e d i k i t . 

4 ) a p a b i l a t e r d a p a t k e k u r a n g a n p e r s e d i a a n , m a k a d i b a g i a n 

g u d a n g m e l a p o r k e p i h a k p e r u s a h a a n u n t u k m e l a p o r 

k e k u r a n g a n t e r s e b u t . 

D a l a m p e r u s a h a a n d a g a n g , P r o s e d u r p e n g a w a s a n p e r s e d i a a n 

y a n g m e m e n u h i a t u r a n s e b a g a i b e r i k u t : 

1 ) P e r u s a h a a n h a r u s d a p a t m e m p e r t a h a n k a n s u a t u j u m l a h 

p e r s e d i a a n y a n g o p t i m a l . 

2 ) P e n g a d a a n d a n p e n y i m p a n a n u n t u k m e m e n u h i k e b u t u h a n 

d a l a m k u a n t i t a s d a n k u a l i t a s . 

3 ) M e m i n i m u m k a n p e n a n a m a n m o d a l / i n v e s t a s i b a h a n . 

4 ) T e r j a m i n y a b a r a n g y a n g d i t e r i m a s e s u a i d e n g a n s p e s i f i k a s i 

p e s a n a n p e m b e l i a n . 

5 ) T e r l i n d u n g d a r i p e n c u r i a n , k e r u s a k a n d a n k e r u s a k a n m u t u . 
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b e r s a n g k u t a n m i s a l k a n b a g i a n g u d a n g . U n t u k m e n g h i n d a r i 

p e n y e i e w e n g a n d a n k e s a l a h a n d a l a m p e n c a t a t a n p e r s e d i a a n . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , m a k a p e n g g u n a a n s u r a t 

p e r m i n t a a n p e m b e l i a n p a d a P T . I n t i G e m i l a n g T r i t a m a h a n y a 1 

l e m b a r , d a l a m h a l i n i d a p a t m e n i m b u l k a n p e n y e i e w e n g a n d a n 

d a p a t t e r j a d i n y a k e s a l a h a n p e n c a t a t a n d i k a r e n a k a n t i d a k a d a 

t a n d a b u k t i u n t u k d i l a p o r k a n k e b a g i a n k e u a n g a n . 

Gambar IV.5 
Surat Permintaan Pembelian 

D a r i b a g i a n : 

T a n g g a l : 

K e p a d a Y t h : 

S e h u b u n g a n d e n g a n s e m a k i n m e n i p i s n y a p e r s e d i a a n b a r a n g , m a k a k a m i 

m e m e s a n b a r a n g - b a r a n g s e b a g a i b e r i k u t : 

NO NAMA BARANG UKURANAYPE JUMLAH HARGA KET 

CATATAN : 

d i l a k u k a n o l e h m e n g e t a h u i 
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S u r a t o r d e r p e m b e l i a n 

P T . I n t i G e m i l a n g T r i t a m a m e n g g u n a k a n s u r a t o r d e r 

p e m b e l i a n d i b u a t o i e h b a g i a n p e m b e l i a n r a n g k a p 5 . 

1 ) L e m b a r 1 d a n l e m b a r 2 d i k i r i m k e p a d a p e m a s o k 

2 ) L e m b a r 3 d i s e r a h k a n k e p a d a b a g i a n p e n e r i m a a n s e b a g a i 

p e r i n t a h u n t u k m e n e r i m a b a r a n g s e s u a i S O P 

3 ) L e m b a r 4 d i s e r a h k a n k e p a d a b a g i a n g u d a n g 

4 ) L e m b a r 5 d i a r s i p k a n d i b a g i a n p e m b e l i a n . 

S u r a t o r d e r a n p e m b e l i a n a d a l a h f o r m u l i r y a n g d i g u n a k a n 

k e t i k a a k a n m e m e s a n b a r a n g . S u r a t o r d e r p e m b e l i a n d i b u a t o l e h 

b a g i a n p e m b e l i a n r a n g k a p 6 : 

1 ) L e m b a r 1 d a n l e m b a r 2 d i k i r i m k e p a d a p e m a s o k 

2 ) L e m b a r 3 d i s e r a h k a n k e p a d a b a g i a n p e n e r i m a a n s e b a g a i 

p e r i n t a h S O P 

3 ) L e m b a r 4 d i s e r a h k a n k e p a d a b a g i a n s h o p m a n a g e r s e b a g a i 

p e m b e r i t a h u a n b a h w a p e r u s a h a a n s u d a h m e n g i r i m S O P 

4 ) L e m b a r 5 d i s e r a h k a n k e p a d a b a g i a n g u d a n g 

5 ) L e m b a r 6 d i a r s i p k a n d i b a g i a n p e m b e l i a n . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , P T . I n t i G e m i l a n g T r i t a m a m a s i h 

b e l u m o p t i m a l m e n g g u n a k a n s u r a t o r d e r p e m b e l i a n d i k a r e n a k a n 

h a n y a m e n g g u n a k a n r a n g k a p 5 s u r a t , d a l a m h a l i n i p e r u s a h a a n 
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t i d a k m e n g g u n a k a n s a l a h s a t u r a n g k a p s u r a t y a n g h a r u s 

d i g u n a k a n y a i t u l e m b a r 4 h a r u s d i s e r a h k a n k e s h o p m a n a g e r l a l u 

d i s e r a h k a n k e p a d a b a g i a n g u d a n g . 

Gambar IV.6 
Surat Order Pembelian 

NAMA P E R U S A H A A N 
S U R A T O R D E R P E M B E L I A N NO F A K T U R : 

T A N G G A L : 

K E P A D A Y T H 
K I R I M K E P A D A 
A L A M A T 
B A T A S T G L PEN 
S Y A R A T P E M B A 
S Y A R A T P E N Y E I 

Y E P 
Y A f 
l A h 

A H A N : 
I A N ; 
[AN : 

N O M O R JENIS 
B A R A N G 

K U A N T I T A S H A R G A 
S A T U A N 

J U M L A H 
H A R G A 

K e p a d a b a g i a n p e m b e l i a n 

( ) 
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L a p o r a n p e n e r i m a a n b a r a n g 

P T . I n t i G e m i l a n g T r i t a m a t e l a h m e n e r a p k a n r a n g k a p 6 p a d a 

b a g i a n p e n e r i m a a n b a r a n g n a m i i n p a d a k e n y a t a a n l a p a n g a n , 

m a s i h s e r i n g t e r j a d i p e n y e l e w a n g a n d a n t i d a k a d a k o o r d i n a s i 

y a n g d i l a k u k a n o l e h p i h a k - p i h a k y a n g b e r t a n g g u n g j a w a b a t a s 

d o k u m e n d a n p r o s e d u r y a n g t e l a h d i t e t a p k a n . 

D o k u m e n i n i d i b u a t o l e h f u n g s i p e n e r i m a a n u n t u k 

m e n u n j u k a n b a h w a b a r a n g y a n g d i t e r i m a d a r i p e m a s o k t e l a h 

m e m e n u h i j e n i s s p e s i f i k a s i , m u t u d a n k u a n t i t a s s e p e r t i t e r c a n t u m 

d a l a m s u r a t o r d e r p e m b e l i a n , d a l a m h a l i n i l a p o r a n p e n e r i m a a n 

b a r a n g m e m l i k i r a n g k a p 6 . N a m u m y a n g m e m b e d a k a n p a d a 

b a g i a n p e n e r i m a a n b a r a n g t i d a k l a n g s u n g m e l a p o r k a n k e p a d a 

b a g i a n s h o p m a n a g e r m e l a i n k a n k e p a d a g u d a n g , k e m u d i a n 

b a g i a n g u d a n g m e m b e r i t a h u k e p a d a b a g i a n s h o p m a n a g e r . 
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Gambar IV.7 
Surat Penerimaan Barang 

NAMA INST ANSI 
A L A M A T 

B U K T I P E N E R I M A A N B A R A N G 
NO B U K T I : 

NO 
U R U T 

T G L 
D I T E R I M 
A 

T A N D A 
B U K T I 
P E N G I R I M A N 

NAMA 

B A R A N G 

B A N Y A K N Y A H A R G A K E T NO 
U R U T 

T G L 
D I T E R I M 
A 

T G L NO 

NAMA 

B A R A N G 

B A N Y A K N Y A 

S A T U A N J U M L A H 

d. Praktik yang sehat dalam melaksanakan tugas dan fungsi setiap 

unit organisasi 

P T I n t i G e m i l a n g T r i t a m a b e l u m m e n e r a p k a n u n s u r p e m b e r i a n 

w e w e n a n g d a n t a n g g u n g j a w a b i n i s e c a r a m e m a d a i . H a l i n i d a p a t 

d i l i h a t d a r i a d a n y a r a n g k a p w e w e n a n g d a n t a n g g u n g j a w a b y a n g 

h a r u s n y a d i l a k u k a n o l e h b a g i a n y a n g t e l a h d i t e n t u k a n . 

P e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n s i s t e m w e w e n a n g d a n 

p r o s e d u r p e n c a t a t a n y a n g t e l a h d i t e t a p k a n , t i d a k a k a n t e r l a k s a n a d e n g a n 

b a i k j i k a t i d a k d i c i p t a k a n c a r a - c a r a u n t u k m e n j a m i n p r a k t i k y a n g s e h a t 

d a l a m p e l a k s a n a a n n y a . A d a p u n c a r a - c a r a y a n g u m u m n y a d i t e m p u h 

o l e h p e r u s a h a a n d a l a m m e n c i p t a k a n p r a k t i k y a n g s e h a t y a i t u : 

1 ) P e n g g u n a a n f o r m u l i r b e m o m o r u n i t t e r c e t a k 

2 ) P e m e r i k s a a n m e n d a d a k 
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3 ) S e t i a p t r a n s a k s i t i d a k b o l e h d i l a k s a n a k a n d a n a w a l s a m p a i a k h i r o l e h 

s a t u o r a n g a t a u s a t u u n i t o r g a n i s a s i , t a n p a a d a c a m p u r t a n g a n d a n 

o r a n g a t a u u n i t o r g a n i s a s i l a i n . 

4 ) P e r p u t a r a n j a b a t a n 

5 ) K e h a r u s a n p e n g a m b i l a n c u t i b a g i k a r y a w a n d e n g a n c a t a t a n n y a 

6) P e m b e n t u k a n u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k 

e f e k t i f i t a s u n s u r - u n s u r s i s t e m p e n g e n d a l i a n i n t e r n y a n g l a i n . 

B e r d a s a r k a n p e n j e l a s a n t e o r i , P T . I n t i G e m i l a n g T r i t a m a b e l u m 

m e n j a l a n k a n p r a k t i k y a n g s e h a t d a l a m p e r u s a h a a n , d a l a m h a l i n i 

m a s i h t e r d a p a t r a n g k a k e r j a y a n g m e n g a k i b a t k a n s e r i n g t e r j a d i n y a 

k e s a l a h a n d a l a m p e n c a t a t a n p e r s e d i a a n . T i d a k a d a n y a p e m b e n t u k a n 

u n i t o r g a n i s a s i y a n g b e r t u g a s u n t u k m e n g e c e k e f e k t i f i t a s u n s u r -

u n s u r s i s t e m p e n g e n d a l i a n i n t e r n k h u s u s n y a p a d a s i s t e m 

p e n g e n d a l i a n i n t e r n p e r s e d i a a n sparepart. 

d. Karyawan yang mutunya sesuai dengan tanggung jawab 

P T I n t i G e m i l a n g T r i t a m a m e m i l i k i k a r y a w a n y a n g m e n e m p a t i 

p o s i s i s e s u a i d e n g a n k e a h l i a n n y a n a m u n , p a d a k e n y a t a a n n y a k a r y a w a n 

p a d a P T I n t i G e m i l a n g T r i t a m a t i d a k m e l a k u k a n t u g a s n y a d e n g a n b a i k 

y a n g m e n g a k i b a t k a n s e r i n g t e r j a d i n y a p e n y e i e w e n g a n y a n g d i l a k u k a n 

o l e h k a r y a w a n a t a u m e k a n i k y a n g a d a d i p e r u s a h a a n t e r s e b u t . 

P e n y e i e w e n g a n d a n k e c u r a n g a n t e r s e b u t s e r i n g t e r j a d i k a r e n a t i d a k 

p e n g a w a s a n y a n g b a i k y a n g d i l a k u k a n o i e h b a g i a n y a n g y a n g 

b e r t a n g g u n g j a w a b a k a n p e n g a w a s a n k e g i a t a n d i p e r u s a h a a n t e r s e b u t . 
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J i k a p e r u s a h a a n m e m p u n y a i k a r y a w a n y a n g k o m p e t e n d a n j u j u r , m a k a 

u n s u r p e n g e n d a l i a n i n t e r n y a n g l a i n a k a n d a p a t d i k u r a n g i s a m p a i b a t a s 

y a n g m i n i m u m . K a r y a w a n y a n g j u j u r d a n a h l i d a l a m b i d a n g n y a a k a n 

d a p a t m e l a k s a n a k a n p e k e r j a a n n y a d e n g a n e f i s i e n d a n e f e k t i f , m e s k i p u n 

h a r i y a s e d i k i t u n s u r s i s t e m p e n g e n d a l i a n y a n g m e n d u k u n g n y a 

B e r d a s a r k a n p e n j e l a s a n t e o r i , d a p a t d i k a t a k a n b a h w a u n s u r -

u n s u r p e n g e n d a l i a n i n t e r n p e r u s a h a a n b e l u m b a i k . D a l a m m e n e n t u k a n 

k e b i j a k a n t i d a k m e m b e r i k a n p e n g a r a h a n d a n b i m b i n g a n s e r t a k e r j a 

y a n g b a i k a n t a r k a r y a w a n s e r t a m e m b e r i k a n t e g u r a n b a g i k a r y a w a n 

y a n g t i d a k d i s i p l i n s e s u a i d e n g a n u n s u r - u n s u r p e n g e n d a l i a n i n t e r n 

m e n g e n a i u n s u r l i n g k u n g a n p e n g e n d a l i a n y a n g t e r d a p a t p a d a 

m e t e d o l o g i p e n e l i t i a n s e b e l u m n y a . H a l t e r s e b u t d a p a t m e m p e n g r u h i 

u n s u r p e n g e n d a l i a n i n t e r n p e r u s a h a a n . B e r d a s a r k a n p e n j e l a s a n t e r s e b u t 

p e n u l i s b e r p e n d a p a t b a h w a p e r u s a h a a n b e l u m m e n e r a p k a n u n s u r 

k e b i j a k a n d a n p r a k t i k s u m b e r d a y a m a n u s i a d e n g a n b a i k 

2. Pengendalian intern Persediaan sparepart Pada PT. Inti Gemilang 

Tritama 

P a d a P T . I n t i G e m i l a n g T r i t a m a p e r s e d i a a n sparepart m e r u p a k a n 

b a r a n g y a n g d i b e l i d a n d i s i m p a n u n t u k d i j u a l k e m b a l i . P e r s e d i a a n 

t e r s e b u t m e l i p u t i sparepart y a n g b e r k u a l i t a s y a n g d i b e l i d a n d i j u a l 

k e m b a l i k e p a d a p a r a p e l a n g g a n n y a . D a r i u r a i a n t e r s e b u t p e r s e d i a a n y a n g 

t e r d a p a t d i g u d a n g sparepart m e r u p a k a n s a l a h s a t u a s e t m i l i k p e r u s a h a a n 
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y a n g t u j u a n n y a u n t u k d i j u a l t a n p a m e n g a d a k a n p e r u b a h a n y a n g 

m e n d a s a r t e r h a d a p b a r a n g t e r s e b u t 

P e n g e n d a l i a n i n t e r n a t a s p e r s e d i a a n m e r u p a k a n h a l y a n g p e n t i n g 

k a r e n a p e r s e d i a a n a d a l a h b a g i a n y a n g a m a t p e n t i n g d a r i s u a t u p e r u s a h a a n 

d a g a n g . P e r u s a h a a n y a n g s u k s e s b i a s a n y a a m a t b e r h a t i - h a t i d a l a m 

m e l a k u k a n p e n g a w a s a n a t a s p e r s e d i a a n y a n g d i m i l i k i n y a . 

P e n g e n d a l i a n i n t e r n a t a s p e r s e d i a a n m e l i p u t i p e n g h i t u n g a n f i s i k y a n g 

h a r u s d i l a k u k a n s e t i a p t a h u n , k a r e n a d e n g a n c a r a i t u l a h s u a t u p e r u s a h a a n 

d a p a t m e n g e t a h u i s e c a r a p a s t i j u m l a h p e r s e d i a a n y a n g a d a . J i k a 

k e s a l a h a n t e r j a d i , m a k a c a t a t a n a k u n t a n s i a k a n d i s e s u a i k a n s e h i n g g a 

m e n j a d i s a m a d e n g a n h a s i l p e r h i t u n g a n f i s i k d a r i b a r a n g t e r s e b u t . H a r u s 

d i l a k u k a n p e m i s a h a n a n t a r a p e g a w a i y a n g m e n a n g a n i p e r s e d i a a n d a r i 

c a t a t a n a k u n t a n s i . S i s t e m p e r s e d i a a n y a n g t e p a t d a p a t m e m b a n t u 

p e r u s a h a a n m e n j a g a j u m l a h . 

B e r d a s a r k a n u r a i a n s e b e l u m n y a , P T . I n t i G e m i l a n g T r i t a m a 

m e l a k u k a n P r o s e d u r p e n g e n d a l i a n a l a s p e r s e d i a a n b a r a n g d a g a n g y a n g 

d i l a k u k a n s e b a g a i b e r i k u t : 

a ) B a g i a n p e r s e d i a a n a t a u b a g i a n l o g i s t i k a k a n m e n g a d a k a n p e n g e c e k a n 

t e r h a d a p stock b a r a n g d i g u d a n g d i m a n a s e t i a p t r a s a k s i d i c a t a t d i form 

l a p o r a n stock. 

b ) P e l a p o r a n P e r s e d i a a n d i l a k u k a n s e t i a p a k h i r b u l a n 

c ) P e n c a t a t a n P e r s e d i a a n b a r a n g d i l a k u k a n s e t i a p t r a n s a k s i y a i t u n a m a 

k e n d a r a a n , w a m a k e n d a r a a n , n o m e s i n d a n n o r a n g k a . 
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d ) L a p o r a n l a b a / r u g i d a n n e r a c a d i l a p o r k a n k e Manager. 

e ) S e t i a p b u l a n b a r a n g y a n g a d a g u d a n g d i c e k d a n d i s e s u a i k a n d e n g a n 

d a t a b a r a n g p e r s e d i a a n . 

f ) A p a b i l a D i s t r i b u t o r m e n g i r i m b a r a n g a d a y a n g r u s a k m a k a a k a n 

d i r e t u r d i g a n t i d e n g a n y a n g b a r u . 

g ) M i n i m a l p e r s e d i a a n d i g u d a n g 2 3 m o t o r . 

h ) M a k s i m a l p e r s e d i a a n d i g u d a n g 7 0 m o t o r . 

i ) M o t o r y a n g k e l u a r l a n g s u n g d i s e r a h k a n k e p a d a c u s t o m e r s e d a n g k a n 

B P K B , S T N K d a n k a r t u service ( 4 k a l i ) a k a n d i s e r a h k a n 1 m i n g g u 

s e t e l a h p e m b e l i a n . 

j ) P e m b e l i a n y a n g t u n a i a k a n l a n g s u n g m e n e r i m a B P K B , S T N K d a n 

s u r a t service s e d a n g k a n p e m b e l i a n k r e d i t h a n y a m e n e r i m a S T N K d a n 

s u r a t service, d a n B P K B a k a n d i s e r a h k a n k e p a d a lising. 

k ) P e n g a d a a n b a r a n g d i l a k u k a n 1 b u l a n s e k a l i . 

1) P e n g e c e k a n b a r a n g d i l a k u k a n 1 b u l a n s e k a l i . 

m ) J i k a p e r s e d i a n m o t o r h a b i s m a k a m e n g a m b i l m o t o r k e p e r s e d i a n 

k a n t o r c a b a n g . 

n ) J i k a p e r s e d i a a n k a n t o r c a b a n g h a b i s m a k a p e m e s a n a n / p e m b e l i a n 

k e p a d a r e k a n s e s a m a dealer. 

o ) J i k a d i p e r s e d i a a n r e k a n s e s a m a dealer t i d a k a d a m a k a customer 

m e n u n g g u k u r a n g l e b i h 1 b u l a n s a a t p e m e s a n a n k e m b a l i k e 

d i s t r i b u t o r . 

p ) P e r u s h a a n h a n y a m e m b a y a r b a r a n g d e n g a n k e a d a a n b a i k d a n j i k a a d a 
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k e r u s a k a n m a k a a k a n d i r e t u r . 

B e r d a s a r k a n u r a i a n p r o s e d u r p e n g e n d a l i a n a t a s p e r s e d i a a n , t e r d a p a t 

b e b e r a p a p r o s e d u r y a n g t i d a k d i j a l a n k a n s e s u a i d e n g a n p r o s e d u r y a n g 

a d a , s e p e r t i p e l a p o r a n p e r s e d i a a n s e t i a p a k h i r b u l a n y a n g t i d a k s e s u a i 

w a k t u y a n g d i t e t a p k a n . P a d a p e n g a d a a n b a r a n g t i d a k d i l a k u k a n p a d a 1 

b u l a n s e k a l i m e l a i n k a n p a d a 2 b u l a n s e k a l i , j i k a d i h u b u n g k a n d e n g a n 

ftmgsi p e r s e d i a a n y a i t u a g a r d a p a t m e m e n u h i p e r m i n t a a n y a n g 

d i a n t i s i p a s i a k a n t e r j a d i d a n u n t u k m e n y e i m b a n g k a n p r o d u k s i d e n g a n 

d i s t r i b u s i , m a k a P T . I n t i G e m i l a n g T r i t a m a b e l u m m e n j a l a n k a n s e s u a i 

p r o s e d u r d a n ftmgsi p e r s e d i a a n i t u s e n d i r i . 

3. Pengendalian Intern Pemesanan, Penerimaan Persediaan dan 

Penyimpanan 

T u j u a n p e n g e n d a l i a n p e m e s a n a n ( p e m b e l i a n ) , p e n e r i m a a n p e r s e d i a a n 

d a n p e n y i m p a n a n s e b a g a i b e r i k u t : 

1) M a t e r i a k a n b e n a r d i k o n t r o l s e h i n g g a k e r u g i a n d a r i k e r u s a k k a n , 

p e n c u r i a n o r g a n i s a s i a k a n d i e l i m i n a s i , o r g a n i s a s i s e t i d a k n y a 

d i k u r a n g i s e m i n i m a l m u n g k i n . 

2 ) s e t i a p m a t e r i a t a u b a r a n g d a g a n g a d a l a h p e n e r i m a a n a k a n 

d i p e r i k s a , o r g a n i s a s i c u n t e d b o b o t d a n m e m b a n d i n g k a n d e n g a n 

p e r s e d i a a n u n t u k k u a l i t a s d a n d e s k r i p s i . 

3 ) H a n y a b a h a n d i o t o r i s a s i y a n g t e l a h d i t e r i m a a k a n vouchered d a n 

d i b a y a r . 

4 ) H a n y a outhorizet y a n g m u t t m y a b a g u s y a n g t e p a t a k a n d i b e l i . 
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P T . I n t i G e m i l a n g T r i t a m a m e m i l i k i p r o s e d u r p e m e s a n a n p e r s e d i a a n 

s e b a g a i b e r i k u t : 

a. P r o s e d u r P e m e s a n a n p e r s e d i a a n 

p r o s e d u r p e m e s a n a n p e r s e d i a a n a d a l a h s e b a g a i b e r i k u t : 

1) K e p a l a g u d a n g m e n e r i m a s u r a t p e r m i n t a a n b a r a n g d a r i b a g i a n 

g u d a n g . 

2 ) K e p a l a g u d a n g m e n g e l u a r k a n s u r a t p e r i n t a h p e r m i n t a a n b a r a n g 

y a n g d i t u j u k a n p a d a P T . Y a m a h a M o t o r ( P l a j u ) y a n g d i d a s a r k a n 

p e n n i n t a a n h i s t o r i s p e r u s a h a a n . 

3 ) B a g i a n a k u n t a n s i m e l a k u k a n p e n c a t a t a n p e r s e d i a a n d e n g a n m e t o d e 

f i s i k / p e r i o d i k . M e t o d e p e r h i t u n g a n p e r s e d i a a n p a d a P T . I n t i 

G e m i l a n g T r i t a m a m e n g g u n a k a n m e t o d e F I F O . 

B e r d a s a r k a n p r o s e d u r p e m e s a n a n p e r s e d i a a n , P T . I n t i G e m i l a n g 

T r i t a m a t i d a k m e n j a l a n k a n p r o s e d u r p e m e s a n a n d e n g a n b a i k , s e p e r t i 

k e p a l a g u d a n g m e n e r i m a s u r a t p e r m i n t a a n b a r a n g d a r i b a g i a n g u d a n g . 

B e r d a s a r k a n a n a l i s i s p e n i l i t i , k e p a l a g u d a n g h a n y a m e n e r i m a s u r a t 

p e n e r i m a a n p e r s e d i a a n d a r i b a g i a n g u d a n g , n a m u n t i d a k a d a 

p e n g e c e k a n t e r h a d a p p e n e r i m a a n p e r s e d i a a n sparepart y a n g d i t e r i m a . 

A p a k a h t e r d a p a t p e n y e i e w e n g a n y a n g d i l a k u k a n o l e h b a g i a n g u d a n g 

a t a u sparepart y a n g d i p e s a n t i d a k s e s u a i d e n g a n p e s a n a n . 

b . P r o s e d u r P e n e r i m a a n d a n p e n y i m p a n a n P e r s e d i a a n . 

P e n y i m p a n a n d i l a k u k a n o l e h b a g i a n g u d a n g , y a i t u k e p a l a g u d a n g , 

i n i d i l a k u k a n u n t u k m e n g e t a h u i k e k u r a n g a n p e r s e d i a a n y a n g a d a d i 
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d a l a m g u d a n g a t a u p u n u n t u k m e n g e t a h u i b a r a n g p e r s e d i a a n y a n g 

r u s a k m a u p u n expired B e r i k u t i n i p r o s e d u r p e n e r i m a a n d a n 

p e n y i m p a n a n P T . I n t i G e m i l a n g T r i t a m a : 

4 ) B a g i a n g u d a n g m e n e r i m a b a r a n g p e r s e d i a a n y a n g t e l a h d i p e s a n , 

k e m u d i a n m e n c a t a t k a n p e r s e d i a a n t e r s e b u t b a i k t a n g g a l 

p e n e r i m a a n b a r a n g , n o m o r o r d e r p e s a n a n y a n g b e r s a n g k u t a n s e r t a 

n a m a , j e n i s , t i p e , d a n k u a n t i t a s p e r i t e m b a r a n g y a n g d i i e r i m a k e 

k a r t u s t o c k p e r s e d i a a n . 

5 ) B a g i a n g u d a n g m e l a k u k a n c o n t r o l p e r s e d i a a n d i g u d a n g t i a p 2 

b u l a n s e k a l i , k a r e n a b a g i a n p e n g i r i m a n a k a n m e l a k u k a n 

p e n g i r i m a n k e g u d a n g s e t i a p 4 m i n g g u s e k a l i . 

6 ) M e n y i m p a n b a r a n g y a n g t e l a h d i t e r i m a s e c a r a t e r a t u r , s e h i n g g a 

a p a b i l a p a d a w a k t u d i p e r l u k a n b i s a d i a m b i l d e n g a n m u d a h . 

B e r d a s a r k a n u r a i a n d i a t a s , b a h w a t e r d a p a t p r o s e d u r p e n y i m p a n a n 

d a n p e n e r i m a a n y a n g k u r a n g t e p a t , d a l a m h a l i n i p r o s e d u r p e n e r i m a a n 

s e h a r u s n y a d i l a k u k a n o l e h b a g i a n f u n g s i p e n e r i m a a n , d a l a m h a l i n i 

f u n g s i p e n e r i m a a n m e m e r i k s a j e n i s , k u a l i t a s d a n m u t u b a r a n g , 

m e m b u a t l a p o r a n p e n e r i m a a n , m e l a p o r b a r a n g y a n g d i t e r i m a k e 

m a n a j e r , k e m u d i a n m e l a p o r b a r a n g y a n g d i t e r i m a k e f u n g s i 

p e n g a w a s a n b u k a n d i l a k u k a n o l e h b a g i a n g u d a n g i t u s e n d i r i . 

P r o s e d u r p e n y i m p a n a n p e r s e d i a a n , s e h a r u s n y a t i d a k d i l a k u k a n 

o l e h b a g i a n g u d a n g i t u s e n d i r i m e l a i n k a n f u n g s i p e n c a t a t a n h a r u s 

t e r l i b a t d a l a m p r o s e d u r p e n y i m p a n a n p e r s e d i a a n . P e m i s a h a n s e t i a p 
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f u n g s i d a n t u g a s , d a l a m h a l i n i b a g i a n g u d a n g m e m e r i k s a p e n e r i m a a n 

b a r a n g , v m e n g h i t u n g k e m b a l i p e r s e d i a a n y a n g d i t e r i m a , m e n a n d a t a n g i 

a t a s p e r s e d i a a n y a n g t e l a h d i t e r i m a k e m u d i a n m e n c a t a t p a d a k a r t u 

g u d a n g y a n g t e l a h d i s e d i a k a n , k e m u d i a n b a g i a n p e n c a t a t a n 

m e l a k u k a n p e n c a t a t a n p e r s e d i a a n y a n g t e l a h d i c a t a t p a d a k a r t u 

g u d a n g y a n g t e l a h d i s e d i a k a n . 

B e r d a s a r k a n a n a l i s a p e n i l i t i d a p a t d i s i m p u l k a n , U n t u k m e n c a p a i 

p r o s e d u r p e n g e n d a l i a n a t a s p e r s e d i a a n y a n g t e p a t , m a k a h a r u s 

d i l a k u k a n p e n g e n d a l i a n d e n g a n a d a n y a p e m i s a h a n f u n g s i o p e r a s i , 

p e n y i m p a n a n d a n p e n c a t a t a n . F u n g s i o p e r a s i d i p e g a n g o l e h b a g i a n 

p e m b e l i a n d a n p e n e r i m a a n . F u n g s i p e n y i m p a n a n d i p e g a n g o l e h 

b a g i a n g u d a n g d a n f u n g s i p e n c a t a t a n d i p e g a n g o l e h b a g i a n a k u n t a n s i . 

J a d i t i d a k a d a s a t u p u n t r a n s a k s i y a n g d i l a k s a n a k a n o l e h s a t u b a g i a n 

s a j a . D e n g a n d e m i k i a n a k a n t e r d a p a t p e n g e c e k a n i n t e r n (internal 

check), s e h i n g g a k e k a y a a n p e r u s a h a a n t e r j a m i n k e a m a n a n n y a d a n 

d a t a a k u n t a n s i t e r j a m i n k e t e l i t i a n d a n k e a n d a l a n n y a . 

4 . Pengendalian Intern Pengeluaran dan Pemakaian Persediaan 

P e n g e n d a l i a n i n t e r n p e n g e l u a r a n d a n p e m a k a i a n s a n g a t d i p e r l u k a n 

a g a r p e r s e d i a a n y a n g d i k e l u a r k a n d a n y a n g d i p a k a i b e t u l - b e t u l 

p e r s e d i a a n y a n g d i p e r l u k a n . B a g i a n p r o d u k s i y a n g m e m e g a n g f u n g s i 

o p e r a s i h a r u s t e r p i s a h d a r i b a g i a n g u d a n g y a n g m e m e g a n g f u n g s i 

p e n y i m p a n a n , s e r t a b a g i a n a k u n t a n s i y a n g m e m e g a n g f u n g s i p e n c a t a t a n . 

A d a n y a p e m i s a h a n f u n g s i i n i m e m u n g k i n k a n a d a n y a s a l i n g m e n g e c e k 
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a n t a r a f u n g s i y a n g s a t u d e n g a n f u n g s i y a n g l a i n n y a . T i d a k a d a s a t u p u n 

t r a n s a k s i d i l a k s a n a k a n s e c a r a k e s e l u r u h a n o l e h h a n y a s a t u b a g i a n s a j a . 

p e n g e l u a r a n d a n p e m a k a i a n p e r s e d i a a n d i p e r l u k a n o t o r i s a s i o i e h 

p e j a b a t b e r w e w e n a n g , y a n g d i b e r i k a n d e n g a n s e c a r a m e m b u b u h k a n 

t a n d a t a n g a n p a d a d o k u m e n . D i s a m p i n g i t u j u g a h a r u s a d a p r o s e d u r 

p e n c a t a t a n y a n g t e l i t i h d a n d a p a t d i a n d a l k a n . D a l a m p e n g e n d a l i a n i n t e r n 

t i d a k h a n y a i t u s a j a y a n g d i p e r l u k a n m e l a i n k a n j u g a d i p e r l u k a n p r a k t e k 

y a n g s e h a t , y a i t u d i l a k s a n a k a n n y a p e m i s a h a n t a n g g u n g j a w a b s i s t e m d a n 

p r o s e d u r p e n c a t a t a n s e b a g a i m a n a m e s t i n y a , s e s u a i d e n g a n k e b i j a k a n o l e h 

p e r u s a h a a n . 

P T . I n t i G e m i l a n g T r i t a m a , d a l a m m e l a k u k a n p e n d i s t r i b u s i a n 

d i l a k u k a n o l e h b a g i a n g u d a n g sparepart. P a d a p e n y a l u r a n s e r t a 

p e m a k a i a n sparepart d i l i n g k u n g a n . B a g i a n y a n g t e r l i b a t d a l a m p r o s e s 

p e n g e n d a l i a n i n t e r n p e n g e l u a r a n d a n p e m a k a i a n p e r s e d i a a n sparepart 

p a d a P T . I n t i G e m i l a n g T r i t a m a s e b a g a i b e r i k u t : 

a. B a g i a n g u d a n g 

B a g i a n g u d a n g i n i d i b e r i t a n g g u n g j a w a b d a l a m p r o s e s p e n y a l u r a n 

a t a s p e n d i s t r i b u s i a n sparepart. 

b . B a g i a n p e m a s a n g a n a t a u mecanic 

P a d a saa t p e m a s a n g a n sparepart d i l a k u k a n , b a g i a n i n i b e r t u g a s 

m e n c e t a k p e r i n t a h k e r j a m e k a n i k , d a l a m h a l i n i p e r i n t a h k e r j a 

m e k a n i k t e r s e b u t b e r i s i k a n p e r i n t a h k e r j a m e k a n i k d a n p e r m i n t a a n 

sparepart y a n g a k a n d i g a n t i u n t u k p r o s e s p e m a s a n g a n sparepart, 
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k e m u d i a n b a g i a n i n i j u g a b e r t u g a s d a l a m p r o s e s p e m a s a n g a n 

sparepart m o t o r p a r a p e l a n g g a n . 

c. K a s i r 

S e b e l u m m e n c e t a k k w i t a n s i p e m a s a n g a n sparepart d a n p r o s e s 

p e m b a y a r a n , k a s i r t e r l e b i h d a h u l u m e n g e c e k d i k a r t u p e l a n g g a n a p a 

s a j a y a n g d i g u n a k a n . 

B e r d a s a r k a n u r a i a n d i a t a s , b a h w a p r o s e s p e n g e n d a l i a n i n t e r n 

p e n g e l u a r a n d a n p e m a k a i a n p e r s e d i a a n sparepart t i d a k b e i j a l a n d e n g a n 

s e m e s t i n y a , s e p e r t i b a g i a n k a s i r y a n g s e b e l u m m e n c e t a k k w i t a n s i 

p e m a s a n g a n sparepart d a n p r o s e s p e m b a y a r a n , k a s i r t e r l e b i h d a h u l u 

m e n g e c e k d i k a r t u p e l a n g g a n , s e h a r u s n y a b a g i a n k a s i r h a r u s m e n g e c e k 

u l a n g k e b a g i a n g u d a n g a t a s sparepart y a n g t e l a h d i g u n a k a n , k e m u d i a n 

b a g i a n g u d a n g j u g a m e m b e r i k a n i n f o r m a s i j u m l a h p e r s e d i a a n sparepart 

y a n g d i k e l u a r k a n d i b a g i a n g u d a n g u n t u k p e l a n g g a n k e p a d a b a g i a n k a s i r , 

d e n g a n a d a n y a k o m u n i k a s i t e r s e b u t , m a k a k e m u n g k i n a n s e l i s i h 

p e n c a t a t a n a t a s p e r s e d i a a n sparepart d a p a t d i h i n d a r i . 



BAB V 

SIMPULAN DAN SARAN 

SIMPULAN 

D a r i h a s i l p e n e l i t i a n y a n g t e l a h d i l a k u k a n o l e h p e n u l i s , m a k a p e n u l i s d a p a t 

m e n a r i k k e s i m p u l a n s e b a g a i b e r i k u t : 

1. S i s t e m p e n g e n d a l i a n i n t e r n p e r s e d i a a n : 

a ) P T . I n t i G e m i l a n g T r i t a m a b e l u m b i s a m e m i s a h k a n a n t a r a s e t i a p f u n g s i 

d e n g a n b a i k , d a l a m h a l i n i d a p a t d i k a t a k a n m a n a j e m e n b e l u m 

m e l a k u k a n p e m b a g i a n t u g a s d a n l a n g g u n g j a w a b d e n g a n b a i k . 

b ) P T . I n t i G e m i l a n g T r i t a m a b e l u m m e m p u n y a i p e n g a w a s a n y a n g b a i k 

d a l a m p e l a k s a n a a n s e p e r t i p e n g a w a s a n d a l a m p e n g g u n a a n f o r m u l i r 

p e r u s a h a a n , s e h i n g g a m a s i h t e r d a p a t k e s a l a h a n d a l a m m e l a k u k a n 

p e n c a t a t a n k e u a n g a n y a n g b e r h u b u n g a n d e n g a n p e n c a t a t a n p e r s e d i a a n 

sparepart. 

c ) P T . I n t i G e m i l a n g T r i t a m a b e l u m e f e k t i f m e n g g u n a k a n p r o s e d u r d a n 

d o k u m e n y a n g d i t e t a p k a n o l e h p e r u s a h a a n s e p e r t i p r o s e d u r 

p e n y i m p a n a n d a n p e n e r i m a a n p e r s e d i a a n y a n g m a s i h b e l u m d i j a l a n k a n 

s e s u a i p r o s e d u r y a n g a d a , d a n d o k u m e n y a n g d i g u n a k a n t i d a k s e s u a i 

d e n g a n a p a y a n g h a r u s d i g u n a k a n o l e h p e r u s a h a a n d a g a n g , s e p e r t i s u r a t 

o r d e r p e m b e l i a n m e n g g u n a k a n r a n g k a p 6, s e d a n g k a n P T . I n t i G e m i l a n g 

T r i t a m a m e n g g u n a k a n r a n g k a p 5. 

d ) P T . I n t i G e m i l a n g T r i t a m a b e l u m m e n e r a p k a n u n s u r p e m b e r i a n 

w e w e n a n g d a n l a n g g u n g j a w a b s e t i a p f u n g s i k e r j a d e n g a n b a i k . 
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e ) P T . I n l i G e m i l a n g T r i t a m a d a l a m m e n e n t u k a n k e b i j a k a n t i d a k 

m e m b e r i k a n p e n g a r a h a n d a n b i m b i n g a n k e r j a y a n g b a i k , s e r t a t i d a k a d a 

t e g u r a n b a g i k a r y a w a n y a n g t i d a k d i s p l i n s e s u a i u n s u r - u n s u r 

p e n g e n d a l i a n i n t e r n . 

B. SARAN 

D a r i p e n y u s u n a n l a p o r a n i n i , p e n u l i s d a p a t m e n g e m u k a k a n b e b e r a p a 

s a r a n y a n g m u n g k i n b e r g u n a u n t u k k e l a n c a r a n p r o s e s d a l a m p e n c a t a t a n 

sparepart, a d a l a h s e b a g a i b e r i k u t : 

1. S i s t e m p e n g e n d a l i a n i n t e r n ; 

a ) P T . I n t i G e m i l a n g T r i t a m a s e b a i k n y a h a r u s b i s a m e m i s a h k a n f u n g s i d a n 

l a n g g u n g j a w a b d e n g a n b a i k s e s u a i d e n g a n b a g i a n y a n g t e l a h d i t e n t u k a n . 

b ) P T . I n t i G e m i l a n g T r i t a m a s e b a i k n y a l e b i h m e n i n g k a t k a n p e n g a w a s a n 

d a l a m p e n g g u n a a n f o r m u l i r , a g a r s e l i s i h p e n c a t a t a n p e r s e d i a a n d a p a t 

d i h i n d a r i . 

c ) P a d a P T . I n t i G e m i l a n g T r i t a m a s e b a i k n y a m e n j a l a n k a n p r o s e d u r d a n 

d o k u m e n y a n g s e s u a i d e n g a n p e r u s a h a a n d a g a n g , s e p e r t i s u r a t o r d e r 

p e m b e l i a n h a r u s m e n g g u n a k a n r a n g k a p 6 b u k a n m e n g g u n a k a n r a n g k a p 

5 . S e h i n g g a S i s t e m i n f o r m a s i a k u n t a n s i p e r s e d i a a n d a p a t b e r j a l a n d e n g a n 

e f e k t i f . 

d ) P T . I n t i G e m i l a n g T r i t a m a s e b a i k n y a m e n e r a p k a n u n s u r w e w e n a n g d a n 

l a n g g u n g j a w a b s e t i a p f u n g s i k e r j a d e n g a n b a i k , s e h i n g g a p r a k t i k s u m b e r 

d a y a m a n u s i a y a n g a d a d i d a l a m p e r u s a h a a n d a p a t b e k e r j a d e n g a n b a i k . 
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e ) P T . I n t i G e m i l a n g T r i t a m a s e b a i k n y a m e m b e r i k a n p e n g a r a h a n d a n 

b i m b i n g a n k e r j a y a n g b a i k , s e p e r t i d i a d a k a n n y a p e l a t i h a n s e t i a p 6 b u l a n 

s e k a l i a g a r k a r y a w a n y a n g b e k e r j a d a p a t t e r l a t i h d a n m e m i l i k i r a s a 

l a n g g u n g j a w a b a k a n t u g a s n y a d i d a l a m p e r u s a h a a n . 
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W/H: WH Currency (RP) 

Dersediaon Sparepart 2010 Slock Amounl 
Sparepart Re-stocK/ 2 bulan proses harga Bagian Adm Bagian Gudang Gap Qty perhitungan bag. Adm perhitungan bag.gudang] Selisih perhitungan 

laringan Motor 90 unit 540 unit 72,000 492 unit 490 unit 2 unit 35,424,000 35,280,000 144,000 

BusI 70 unit 420 unit 12.500 373 unit 370 unit 3 unit 4.662.500 4,625.000 37 500 

Oil motor 120 unit 720 unit 32.500 693 unit 690 unit 3 unit 22,522,500 22,425,000 97 500 

AkI motor 50 unit 300 unit 215,000 271 unit 270 unit 1 unit 58.265,000 58,050,000 215.000 

jumlah 330 unit 1980 unit 332,000 1829 unit 1820 unit 9 unit 120,874,000 120,380.000 49 i ,000 

Part Stocktaking Gap List 

W/H, WH Currency (Rp) 

Data Peraediaan Sparepart 2011 Amoum: 

Sparepart Re-stocW 2 bulan proses harga Bagian Adm Bagian Gudang Gap Qty perhitungan bag. Adm perhitungan bar},gudang Gap Ajnount 

Baringan Motor 90 unit 540 unit 75,000 501 unit 500 unit 1 unit 37,575.000 37.500,000 75,000 

Busi 70 unit 420 unit 15-500 384 unit 380 unit 4 unit 5.952.000 5,690,000 6ZOO0 

On motor 120 unit 720 unit . 33.500 701 unit 700 unit 1 unit 23,483.500 23,450.000 33.500 

Ak! motor 50 unit 300 unit 285.000 271 unit 270 unit 1 unit 77,235,000 76,950,000 285.000 

Jumlah 330 unit 1980 unit 332.000 1857 unit 1850 unit 7 unit 144,245.500 143.790,000 455.500 
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