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ABSTRAK 

Rani Dwi Saputri / 222012038 / Analisis Perlakuan Akuntansi Produk Rusak dalam Menetapkan 
Harga Pokok Produksi Pada PT. Sunan Rubber Palembang. 

R u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h p e r l a k u a n a k u n t a n s i p r o d u k r u s a k d a l a m 
m e n e t a p k a n h a r g a p o k o k p r o d u k s i p a d a P T . S u n a n R u b b e r P a l e m b a n g . T u j u a n d a r i p e n e l i t i a n u n t u k 
m e n g e t a h u i p e r l a k u a n a k u n t a n s i p r o d u k r u s a k d a l a m m e n e t a p k a n h a r g a p o k o k p r o d u k s i p a d a P T . S u n a n 
R u b b e r P a l e m b a n g . 

M e t o d e y a n g d i g u n a k a n a d a l a h a n a l i s i s d e s k r i p t i f k u a l i t a t i f d a n d i d u k u n g o l e h d a t a k u a n t i t a t i f y a n g 
b e r u p a b i a y a p r o d u k s i y a n g m e n j a d i d a s a r d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i . O p e r a s i o n a l i s a s i 
V a r i a b e i y a n g d i g u n a k a n p e n u l i s a d a l a h p e r l a k u a n p r o d u k r u s a k . D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n 
i n i a d a l a h d a t a p r i m e r d a n s e k u n d e r . 

H a s i l p e n e l i t i a n i n i a d a l a h p e n e l i t i a n p a d a P T . S u n a n R u b b e r P a l e m b a n g d i d a p a t i a d a n y a p r o d u k r u s a k 
y a n g b e r s i f a t n o r m a l d a n l a k u d i j u a l . P e r l a k u a n a k u n t a n s i t e r h a d a p p r o d u k r u s a k p a d a P T . S u n a n R u b b e r 
P a l e m b a n g t i d a k d i c a t a t d a n j u g a t i d a k d i l a p o r k a n d a l a m l a p o r a n h a r g a p o k o k p r o d u k s i , s e d a n g k a n 
m e n u r u t k o n s e p a k u n t a n s i b i a y a p e l a p o r a n p r o d u k r u s a k d i l a p o r k a n k e d a l a m l a p o r a n h a r g a p o k o k 
p r o d u k s i s e b a g a i p e n g u r a n g b i a y a o v e r h e a d p a b r i k . S a r a n y a n g d a p a t d i s a m p a i k a n o l e h p e n e l i t i i a l a h 
p e m i l i k u s a h a l e b i h m e n g a w a s i t e n a g a k e r j a k h u s u s n y a p a d a b a g i a n p r o d u k s i a g a r d a p a t m e m i n i m a l i s i r 
t e r j a d i n y a k e r u s a k a n p r o d u k 

Kata Kunci: produk rusak, perlakuan akuntansi produk rusak 

x i i i 



A B S T R A C T 

Rani Dwi Saputri / 2 2 2 0 1 2 0 3 8 / Analysis Accounting T r e a t m e n t Of T h e Reject Product F o r Decide The 
M a i n Cost I n S u n a n Rubber Palembang C o . 

The problem in (his research is how to accounting treatment of the reject product for decide the m a i n cost 
of produce in Sunan Rubber Palembang C o . The purpose of this .study was to determine how the 
accounting treatment of dejective products in the calculation of the cost of business products at Sunan 
Rubber Palembang C o . 

The method that used in this analysis descriptive quantitative and supported by the q u a r u i t a t i v e data that 
the cost of production, that to be the basic in accounting the m a i n cost of production. The 
ope r a t i o n a l i z a t i o n variable that used the writer is the treatment for the reject product the data that used 
this research is the primer and sekunder data. 

The result oj' this research in Sunan Rubber Palembang C o . that f o u n d the reject product normally and 
economic value. The accounting treatment for the reject product in Sunan Rubber Palembang C o . that not 
recorded and not to reported in the main cost production report . While based on the concept of the 
accounting cost report of the reject product the reported in the m a i n cost production report as the 
decrease overhead cost of company. Suggestions may be submitted by researchers is thai business owners 
greater control over production labor in p a r t i c u l a r section in order to m i n i m i z e product damage. 

The keyword: the rejed product, accounting treatment of the reject product 
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BAB I 

PENDAHULUAN 

Latar Belakang Masalah 

E r a i n d u s t r i a l i s a s i y a n g s e m a k i n k o m p e t i t i f s e k a r a n g i n i , s e t i a p p e r u 

s a h a a n d i t u n t u t u n t u k d a p a t i k u t s e r t a d a l a m p e r s a i n g a n . S a l a h s a t u u s a h a 

y a n g d i l a k u k a n p e r u s a h a a n a g a r d a p a t b e r s a i n g a d a l a h m e n i n g k a t k a n k u a l i t a s 

h a s i l p r o d u k s i n y a . D e n g a n h a s i l p r o d u k s i y a n g b e r k u a l i t a s , m a k a d i h a r a p k a n 

p a r a p e l a n g g a n / k o n s u m e n a k a n m e r a s a p u a s a k a n h a s i l p r o d u k s i y a n g d i t a -

w a r k a n o l e h p e r u s a h a a n . M e n c a p a i p r o d u k y a n g b e r k u a l i t a s , p e r u s a h a a n h a 

m s s e l a l u m e l a k u k a n p e n g a w a s a n d a n p e n i n g k a t a n t e r h a d a p k u a l i t a s p r o d u k 

n y a , s e h i n g g a a k a n d i p e r o l e h h a s i l a k h i r y a n g o p t i m a l . 

P r o s e s p r o d u k s i y a n g m e m p e r h a t i k a n k u a l i t a s a k a n m e n g h a s i l k a n 

p r o d u k y a n g b e r k u a l i t a s y a n g d i h a r a p a k a n h e b a s d a r i k e m s a k a n s e h i n g g a 

b e r b a g a i p e m b o r o s a n b i a y a d a p a t d i h i n d a r i . D a l a m s e t i a p p r o d u k s i n y a , p e m -

s a h a a n s e l a l u b e m p a y a u n t u k m e n g h a s i l k a n p r o d u k y a n g b e r k u a l i t a s . A k a n 

t e t a p i d a l a m p e l a k s a n a a n n y a t i d a k l e p a s d a r i k e n d a l a y a n g d i s e b a b k a n o l e h 

k e s a l a h a n y a n g d i l a k u k a n o l e h k a r y a w a n , k e t e r b a t a s a n k e m a m p u a n m e s i n 

d a n k u r a n g n y a p e n g a w a s a n t e r h a d a p p e l a k s a n a a n p r o s e s p r o d u k s i . H a l t e r s e 

b u t m e n g a k i b a t k a n p r o d u k y a n g d i h a s i l k a n t i d a k s e s u a i d e n g a n s t a n d a r t m u t u 

y a n g t e l a h d i t e t a p k a n . D e n g a n a d a n y a p r o d u k m s a k m a k a a k a n t i m b u l p e r -

m a s a l a h a n d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i . 

1 
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D u n i a u s a h a , s e t i a p p e r u s a h a a n s e l a l u m c m p e r h i t u n g k a n s e t i a p b i a y a 

y a n g d i k e l u a r k a n . B i a y a m e r u p a k a n h a l y a n g s a n g a t s e n s i t i f b a g i p e r u s a h a a n , 

k a r e n a p e r u s a h a a n b e r u s a h a m e n g e n d a l i k a n b i a y a p e n g e l u a r a n s e m i n i m u m 

m u n g k i n s u p a y a p e r u s a h a a n s e m a k i n m e n d a p a t k a n b a n y a k k e u n t u n g a n . D a 

l a m p e r u s a h a a n , b i a y a y a n g b a n y a k d i k e l u a r k a n y a i t u d a l a m p r o s e s p r o d u k s i 

d i m a n a d i b e n t u k n y a b a r a n g y a n g a k a n d i t a w a r k a n k e p a d a m a s y a r a k a t s e b a g a i 

k o n s u m e n . 

N a m u n , a d a k e m u n g k i n a n d a l a m p r o s e s p r o d u k s i t e r j a d i p r o d u k r u s a k 

y a n g d i s e b a b k a n o l e h b e b e r a p a f a k t o r y a i t u k o n d i s i e k s t e m a l , m i s a l n y a k a r e 

n a s i s t e m p e n g e r j a a n y a n g s u l i t y a n g d i t e t a p k a n o l e h p e m e s a n y a n g t i d a k b i -

a sa d a n k o n d i s i i n t e r n a l s e p e r t i k e t e l e d o r a n p e k e r j a , k e t e r b a t a s a n p e r a l a t a n , 

a t a u k e r u s a k a n f a s i l i t a s b i a s a . 

S i m a n g u n s o n g ( 2 0 0 9 : 9 8 ) m e n j e l a s k a n p e r l a k u a n t e r h a d a p p r o d u k r u 

s a k y a i t u k e r u g i a n a t a s p r o d u k r u s a k ( s e l i s i h h a r g a p o k o k d e n g a n h a r g a j u a l ) 

d i c a t a t s e b a g a i b i a y a o v e r h e a d y a n g s e s u n g g u h n y a d i d e p a r t e m e n t e m p a t t e r 

j a d i p r o d u k r u s a k t e r s e b u t . P e n c a t a t a n i n i d i p a k a i , a p a b i l a b i a y a o v e r h e a d p a 

b r i k d i b e b a n k a n k e p r o d u k a t a s d a s a r t a r i f d i t e n t u k a n s e b e l u m n y a . 

P r i c i l i a ( 2 0 1 4 ) m e n g a t a k a n p r o d u k r u s a k d i a n g g a p m e n j a d i m a s a l a h 

p e n t i n g d a r i b e r b a g a i a s p e k . a n t a r a l a i n : a s p e k p e n e n t u a n h a r g a p o k o k p r o 

d u k , p e r e n c a n a a n d a n p e n g e n d a l i a n m a n a j e r i a l n y a . A s p e k p e r e n c a n a a n d a n 

p e n g e n d a l i a n m a n a j e r i a l t e r h a d a p p r o d u k r u s a k d i p a n d a n g s e b a g a i a s p e k 

y a n g p e n t i n g . B a n y a k f a k t o r y a n g s i f a t n y a t a k t e r k e n d a l i k a n , m e n y e b a b k a n 

t e r j a d i n y a p r o d u k r u s a k . P r o d u k r u s a k m e n g a k i b a t k a n k e n a i k a n b i a y a p r o -
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d u k s i a t a u h a r g a p o k o k p r o d u k , k a r e n a i t u t i d a k b o l e h d i p a n d a n g s e b a g a i m a 

s a l a h k e c i l . K e n a i k a n b i a y a p r o d u k s i , p a d a g i l i r a n n y a a k a n m e n g u r a n g i d a y a 

s a i n g p e r u s a h a a n u n t u k m e n g h a s i l k a n l a b a . 

P e r u s a h a a n h a m s l e b i h b e r u p a y a d a l a m m e n g e f e k t i f k a n w a k t u s e r t a 

b i a y a y a n g a k a n d i p e r g u n a k a n d e m i m e n c a p a i s u a t u p r o d u k y a n g b e r k u a l i t a s 

d a n m e m e n u h i k u a l i t a s y a n g d i t a r g e t k a n . U n t u k m e n c a p a i p r o d u k y a n g b e r 

k u a l i t a s , p e m s a h a a n h a m s s e l a l u m e l a k u k a n p e n g a w a s a n d a n p e n i n g k a t a n 

t e r h a d a p k u a l i t a s p r o d u k n y a , s e h i n g g a a k a n d i p e r o l e h h a s i l a k h i r y a n g o p t i m 

a l . 

P r o s e s p r o d u k s i y a n g m e m p e r h a t i k a n k u a l i t a s a k a n m e n g h a s i l k a n 

p r o d u k y a n g b e r k u a l i t a s y a n g d i h a r a p a k a n b e b a s d a r i k e m s a k a n s e h i n g g a 

b e r b a g a i p e m b o r o s a n b i a y a d a p a t d i h i n d a r i . D a l a m p e r k e m b a n g a n s u a t u p e 

m s a h a a n , b a i k p e m s a h a a n t e r s e b u t j i k a d i t i n j a u d a r i s e g i b e s a r k e c i l n y a s k a l a 

u s a h a , m e r u p a k a n p e m s a h a a n b e r s k a l a k e c i l , m e n e n g a h m a u p u n b e s a r , m a k a 

p e r s o a l a n k u a l i t a s p r o d u k p e m s a h a a n y a n g b e r s a n g k u t a n a k a n i k u t m e n e n t u -

k a n p e s a t a t a u t i d a k n y a p e r k e m b a n g a n p e m s a h a a n t e r s e b u t . B a h k a n d i d a l a m 

s i t u a s i p e m a s a r a n p e r s a i n g a n y a n g s e m a k i n k e t a t , p e r a n a n k u a l i t a s p r o d u k p e 

m s a h a a n a k a n s e m a k i n b e s a r d i d a l a m k a i t a n n y a d e n g a n p e r k e m b a n g a n p e m 

s a h a a n . 

K u a l i t a s p r o d u k d a r i s u a t u p e m s a h a a n t i d a k d a p a t d i a b a i k a n a p a b i l a 

p e m s a h a a n y a n g b e r s a n g k u t a n m e n g i n g i n k a n t e r d a p a t n y a p e r k e m b a n g a n 

y a n g p o s i t i f p a d a t a h u n - t a h u n y a n g a k a n d a t a n g . P e m s a h a a n h a m s b i s a m e n 

g e l o l a p e m s a h a a n d e n g a n s e b a i k - b a i k n y a k h u s u s n y a d i b a g i a n p r o d u k s i a g a r 
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t e t a p d a p a t b e r j a l a n d e n g a n e f i s i e n , e f e k t i f d a n w a j a r s e r t a m e n j a g a k u a l i t a s 

d a r i p r o d u k s i t e r s e b u t . U n t u k d a p a t m e n g e l o l a p e r u s a h a a n d e n g a n b a i k m a k a 

p e r u s a h a a n h a m s m e m p e k e r j a k a n k a r y a w a n y a n g b e r k e t e r a m p i l a n d a n b e r 

t a n g g u n g j a w a b d a l a m p e k e i j a a n n y a . 

P e m s a h a a n y a n g b e r p r o d u k s i t a n p a m e m p e r h a t i k a n k u a l i t a s p r o d u k 

p e m s a h a a n s a m a s a j a d e n g a n m e n g h i l a n g k a n h a r a p a n m a s a d e p a n p e m s a h a a n 

t e r s e b u t . P e m s a h a a n y a n g t i d a k m e m p e r h a t i k a n k u a l i t a s d a r i p r o d u k n y a a k a n 

m e n e m u k a n k e s u l i t a n d a l a m p e m a s a r a n k a r e n a a k a n b e r s a i n g d e n g a n p r o d u k -

p r o d u k y a n g s a m a d a r i p e m s a h a a n l a i n d e n g a n k u a l i t a s p r o d u k a t a u j a s a y a n g 

l e b i h b a i k . P e n g e n d a l i a n k u a l i t a s m e m p a k a n s u a t u a k t i v i t a s ( m a n a j e m e n p e 

m s a h a a n ) u n t u k m e n j a g a d a n m e n g a r a h k a n a g a r k u a l i t a s p r o d u k p e m s a h a a n 

d a p a t d i p e r t a h a n k a n s e b a g a i m a n a y a n g t e l a h d i r e n c a n a k a n s e h i n g g a y a n g 

m e n j a d i p e r s o a l a n d a l a m p e n g e n d a l i a n k u a l i t a s a d a l a h b a g a i m a n a m e n j a g a 

d a n m e n g a r a h k a n p r o d u k a g a r s e s u a i d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n . 

K e a d a a n i n i t i d a k m e n u t u p k e m u n g k i n a n a k a n t e r d a p a t n y a p e m b a h a n s t a n d a r 

k u a l i t a s d a l a m p e m s a h a a n . 

M u l y a d i ( 2 0 1 4 ; 3 0 9 ) m e n y a t a k a n b a h w a p r o d u k m s a k a d a l a h p r o d u k 

y a n g t i d a k m e m e n u h i s t a n d a r m u t u y a n g t e l a h d i t e t a p k a n , y a n g s e c a r a e k o -

n o m i s t i d a k d a p a t d i p e r b a i k i m e n j a d i p r o d u k y a n g b a i k . P r o d u k m s a k b e r b e 

d a d e n g a n s i s a b a h a n k a r e n a s i s a b a h a n m e m p a k a n b a h a n y a n g m e n g a l a m i 

k e m s a k a n d a l a m p r o s e s p r o d u k s i , s e h i n g g a b e l u m s e m p a t m e n j a d i p r o d u k , 

s e d a n g k a n p r o d u k m s a k m e m p a k a n p r o d u k y a n g t e l a h m e n y e r a p b i a y a b a 

h a n , b i a y a t e n a g a k e r j a d a n b i a y a o v e r h e a d p a b r i k . 



5 

M a s a l a h p r o d u k r u s a k a d a l a h m a s a l a h y a n g p e n t i n g d i d a l a m p e r u s a 

h a a n . P e n g a r u h p r o d u k t e r s e b u t t e r h a d a p m u t u p r o d u k y a n g d i h a s i l k a n a k a n 

m e m b a w a p e n g a r u h b u r u k t e r h a d a p t u j u a n u t a m a p e r u s a h a a n y a i t u u n t u k 

m e m p e r o l e h l a b a . D e n g a n a d a n y a p r o d u k r u s a k m a k a p e r u s a h a a n m e n g a l a m i 

k e r u g i a n d a l a m p r o s e s p r o d u k s i , h a l i t u d i s e b a b k a n k a r e n a p r o d u k i n i t i d a k 

l a y a k u n t u k d i j u a l d e n g a n h a r g a y a n g t e l a h d i t e n t u k a n p e r u s a h a a n , o l e h k a r e 

n a i t u d i p e r l u k a n p e m a h a m a n a t a s p e r l a k u a n a k u n t a n s i y a n g t e p a t d a n d i s 

e s u a i k a n d e n g a n k o n d i s i p e r u s a h a a n . 

P T S u n a n R u b b e r P a l e m b a n g a d a l a h p e r u s a h a a n s w a s t a y a n g b e r g e r a k 

d a l a m b i d a n g i n d u s t r y p e n g o l a h a a n k a r e t m e n t a h y a n g d i m u l a i d e n g a n m e n g 

g i l i n g s l a b k a r e t m e n j a d i blanket y a n g s i a p d i o l a h m e n j a d i p r o d u k crumb 

rubber. B a h a n b a k u t e r s e b u t d i d a p a t k a n d a r i p e t a n i - p e t a n i d a r i b e r b a g a i d a e -

r a h y a n g a d a d i S u m a t e r a S e l a t a n , d a l a m m e m p r o d u k s i k a r e t t e e r s e b u t p e r u 

s a h a a n m e m e r l u k a n a l a t - a l a t p e n u n j a n g a t a u u n t u k m e n g e l o l a k a r e t j u g a a l a t -

a l a t p e n d u k u n g l a i n n y a u n t u k p e n g e m a s a n p r o d u k j a d i s e p e r t i k a n t o r . l a b o r a 

t o r i u m , crum rubber, g i l l i n g t e k n i k , g u u d a n g b o n g k a r m u a t , k a p a l m o t o r , 

p e n g e m a s a n d a n b a g i a n h a r i a n . 

P T . S u n a n R u b b e r P a l e m b a n g a d a l a h p e r u s a h a a n y a n g m e m p r o d u k s i 

crumb rubber d e n g a n j u m l a h y a n g t i d a k s e d i k i t . D e n g a n b a n y a k n y a j u m l a h 

y a n g d i p r o d u k s i , t i d a k s e d i k i t j u g a h a s i l p r o d u k y a n g d i p r o d u k s i n a m u n h a -

s i l n y a t i d a k s e s u a i d e n g a n s t a n d a r m u t u d a r i p r o d u k crumb rubber u n t u k d i 

j u a l k e p a d a k o n s u m e n . P T . S u n a n R u b b e r P a l e m b a n g m e n e t a p k a n t a r g e t p r o 

d u k r u s a k m a k s i m a l s e b e s a r 0 , 5 % d a l a m s a t u b u l a n . P e n y e b a b t e r j a d i n y a 
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p r o d u k r u s a k p a d a p e r u s a h a a n i n i y a i t u k e s a l a h a n y a n g d i l a k u k a n k a r y a w a n 

d a n k u r a n g n y a p e n g a w a s a n t e r h a d a p p e l a k s a n a a n p r o s e s p r o d u k s i . 

B e r i k u t i n i d i s a j i k a n j u m l a h p r o d u k y a n g r u s a k d a r i p r o d u k s i crumb 

rubber d i P T . S u n a n R u b b e r P a l e m b a n g p a d a t a h u n 2 0 1 5 : 

T a b e l 1.1 
J u m l a h P r o d u k R u s a k d a r i Actual P r o d u k s i 

T a h u n 2 0 1 5 
A f t i i i i l 

P r o d u k s i 
( t o n ) 

R i i H O f t 

P r o d u k 
R u s a k 

( K e ) 

T i i T T i l a h A f t i i i i l J U l l l l d l l f V \ . l U a l 
P r o d u k R u s a k 

( K g ) 

T T n r o a P r f i n i i l f 

R u s a k / k g 
( R p ) 

I i i m l p i h A r t i i n l 
J ul l l iCIJl /AwlUQI 
P r o d u k R u s a k 

(%) 
J a n u a r i 3 , 1 5 9 2 5 , 5 8 5 2 7 , 2 5 2 3 4 7 . 4 6 3 . 0 0 0 0 , 8 6 % 

F e b r u a r i 3 , 0 2 6 1 9 , 4 4 5 2 0 , 1 1 4 2 5 6 . 4 5 3 . 5 0 0 0 , 6 7 % 

M a r e t 2 , 4 0 3 2 3 , 0 3 0 2 3 , 6 5 0 3 0 1 . 5 3 7 . 5 0 0 0 , 9 0 % 

A p r i l 2 , 6 7 6 2 3 , 0 3 0 2 4 , 6 1 0 3 1 3 . 7 7 7 . 5 0 0 0 , 9 1 % 

M e i 2 , 1 5 8 2 1 , 1 4 2 2 3 , 8 6 7 3 0 4 . 3 0 4 . 2 5 0 0 , 9 4 % 

J u n i 3 , 2 4 9 2 0 , 3 4 2 2 3 , 1 4 2 2 9 5 . 0 6 0 , 5 0 0 0 , 7 1 % 

J u l i 2 , 8 7 0 1 9 , 2 2 3 2 1 , 2 3 2 2 7 0 . 7 0 8 . 0 0 0 0 , 7 4 % 

A g u s t u s 3 , 8 7 0 2 1 , 4 3 2 2 3 , 1 4 3 2 9 5 . 0 7 3 . 2 5 0 0 , 6 0 % 

S e p t e m b e r 3 , 6 1 0 2 1 , 4 3 2 2 3 , 5 4 2 3 0 0 . 1 6 0 . 5 0 0 0 , 6 5 % 

O k t o b e r 3 , 6 6 6 2 2 , 1 4 2 2 5 , 1 1 2 3 2 0 . 1 7 8 . 0 0 0 0 , 6 9 % 

N o v e m b e r 2 , 6 7 4 2 1 , 4 3 2 2 2 , 1 7 6 2 8 2 . 7 4 4 . 0 0 0 0 , 8 3 % 

D e s e m b e r 2 , 9 7 1 2 3 , 0 3 0 2 5 , 1 3 4 3 2 0 . 4 5 8 . 5 0 0 0 , 8 5 % 

Total 36,962 261,265 282,983 3.608.033.250 0,77% 
S u m b e r : P T . S u n a n R u b b e r P a l e m b a n g , 2 0 1 5 

B e r d a s a r k a n t a b e l I . l d a p a t d i l i h a t j u m l a h p r o d u k r u s a k actual 

p r o d u k s i b u l a n J a n u a r i s a m p a i d e n g a n b u l a n D e s e m b e r 2 0 1 5 m e n u n j u k k a n 

p e r s e n t a s e r a t a - r a t a p r o d u k r u s a k m e n c a p a i 0 , 7 7 % r e a l i s a s i n y a s e t i a p b u l a n 

p r o d u k r u s a k m e l e b i h i t a r g e t y a n g d i t e t a p k a n s e p e r t i p a d a b u l a n J a n u a r i , M a 

r e t , A p r i l , M e i , N o v e m b e r d a n b u l a n D e s e m b e r . 
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D a l a m p r o s e s p r o d u k s i b l a n k e t b a s a h d a n m e n j a d i crumb rubber 

y a n g s i a p d i j u a l t i d a k l e p a s d a r i t e r j a d i n y a p r o d u k r u s a k d a n t e n t u n y a b e r 

d a m p a k d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i . P T . S u n a n R u b b e r P a l e m 

b a n g t i d a k m e m a s u k k a n h a s i l p e n j u a l a n p r o d u k r u s a k k e d a l a m p e r h i t u n g a n 

h a r g a p o k o k p r o d u k s i . S e l i s i h t e r s e b u t t i d a k d i b e b a n k a n k e d a l a m b i a y a o v e r 

h e a d p a b r i k k a r e n a p e r u s a h a a n b e r a n g g a p a n b a h w a d a r i h a s i l p e n j u a l a n d a r i 

p r o d u k y a n g t e l a h b e r s t a n d a r k a n r u b b e r i n t e m a s i o n a l ( S I R ) p e r u s a h a a n t e l a h 

m e n d a p a t k a n k e u n t u n g a n . 

P r o d u k m s a k a k a n m e n g a k i b a t k a n k e m g i a n p a d a p e m s a h a a n d a n 

a k a n b e r p e n g a m h d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i . P r o d u k m s a k 

t e r s e b u t t e l a h m e m a k a n b i a y a k a r e n a t e l a h m e l a l u i p r o s e s p r o d u k s i , s e h i n g g a 

a k a n b e r p e n g a m h t e r h a d a p p r o d u k j a d i y a n g a k a n d i h a s i l k a n . K e b e r a d a a n 

p r o d u k m s a k p a d a p r o s e s p r o d u k s i a k a n b e r d a m p a k p a d a p e m s a h a a n y a i t u 

p r o d u k m s a k t e r s e b u t a k a n m e n g g u r a n g i d a y a s a i n g p e m s a h a a n k a r e n a a k a n 

m e n a i k k a n b i a y a p r o d u k s i d e n g a n d e m i k i a n , m a k a h a r g a j u a l j u g a a k a n m e n 

j a d i l e b i h t i n g g i , d a n a p a b i l a d i j u a l s e s u a i d e n g a n h a r g a p a s a r m a k a k e m a m 

p u a n p e m s a h a a n u n t u k m e m p e r o l e h l a b a m e n j a d i t i d a k o p t i m a l . 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , u n t u k m e n g e t a h u i t e n t a n g 

p e r l a k u a n a k u n t a n s i p r o d u k m s a k d a l a m p e m s a h a a n , m a k a p e n u l i s t e r t a r i k 

u n t u k m e l a k u k a n p e n e l i t i a n y a n g b e r j u d u l : Analisis Perlakuan Akuntansi 

Produk Rusak dalam Menetapkan Harga Pokok Produksi Pada PT. Su

nan Rubber Palembang". 
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B. Rumusan Masalah 

B e r d a s a r k a n u r a i a n y a n g t e l a h d i j a b a r k a n p a d a l a t a r b e l a k a n g m a s a l a h . m a k a 

p e n u l i s d a p a t m e r u m u s k a n p o k o k p e r m a s a l a h a n n y a y a i t u b a g a i m a n a k a h p e r 

l a k u a n a k u n t a n s i p r o d u k r u s a k d a l a m m e n e t a p k a n h a r g a p o k o k p r o d u k s i p a 

d a P T . S u n a n R u b b e r P a l e m b a n g ? 

C. Tujuan Masalah 

B e r d a s a r k a n r u m u s a n m a s a l a h , m a k a t u j u a n p e n e l i t i a n i n i a d a l a h u n t u k m e n g e 

t a h u i p e r l a k u a n a k u n t a n s i p r o d u k r u s a k d a l a m m e n e t a p k a n h a r g a p o k o k p r o 

d u k s i p a d a P T . S u n a n R u b b e r P a l e m b a n g . 

D. Manfaat Penelitian 

B e r d a s a r k a n t u j u a n . m a k a p e n e l i t i a n i n i d i h a r a p k a n a k a n m e m b e r i k a n m a n f a a t 

b a g i s e m u a p i h a k d i a n t a r a n y a s e b a g a i b e r i k u t : 

1 . B a g i p e n u l i s 

D e n g a n m e l a k u k a n p e n e l i t i a n i n i p e n u l i s d a p a t m e n a m b a h p e n g e t a h u a n 

t e n t a n g p e r l a k u a n a k u n t a n s i p r o d u k r u s a k d a l a m m e n e t a p k a n h a r g a p o k o k 

p r o d u k s i p a d a P T . S u n a n R u b b e r P a l e m b a n g . 

2 . B a g i P T . S u n a n R u b b e r P a l e m b a n g 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i m a s u k a n b a g i p e r u s a h a a n a t a u s e b a g a i 

b a h a n p e r t i m b a n g a n b a g i p e r u s a h a a n y a n g b e r s a n g k u t a n m e n g e n a i p e r l a -
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k u a n a k u n t a n s i p r o d u k r u s a k d a l a m m e n e t a p k a n h a r g a p o k o k p r o d u k s i p a 

d a P T . S u n a n R u b b e r P a l e m b a n g . 

3 . B a g i A l m a m a t e r 

S e b a g a i b a h a n b a c a a n d a n h a s i l p e n e l i t i a n d a p a t d i j a d i k a n s a l a h s a t u 

s u m b e r r e f e r e n s i d a n m e n a m b a h i l m u u n t u k p e n e l i t i s e l a n j u t n y a . 



BAB II 

KAJIAN PUSTAKA 

Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h Y u n i r d a y a t i t a h u n 2 0 0 9 y a n g 

b e r j u d u l P e r l a k u a n A k u n t a n s i P r o d u k R u s a k D a l a m P e r h i t u n g a n H a r g a P o 

k o k P r o d u k s i d i C V M a j u I n d a h P e r k a s a P a l e m b a n g . R u m u s a n m a s a l a h d a 

l a m p e n e l i t i a n t e r s e b u t a d a l a h b a g a i m a n a k a h p e r l a k u a n a k u n t a n s i p r o d u k r u 

s a k d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i d i C V M a j u I n d a h P e r k a s a P a 

l e m b a n g . D a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d a n s e k u n d e r y a n g s e m u a -

n y a d i p e r o l c h l a n g s u n g d a r i C V M a j u I n d a h P a l e m b a n g . H a s i l p e n e l i t i a n m e 

n u n j u k k a n b a h w a C V M a j u I n d a h P e r k a s a P a l e m b a n g t i d a k m e m b e b a n k a n 

s e l i s i h y a n g t i d a k t e r t u t u p o l e h n i l a i s i s a p e n j u a l a n p r o d u k r u s a k k e d a l a m 

p e n g e n d a l i a n o v e r h e a d p a b r i k s e h i n g g a k e u n t u n g a n y a n g d i p e r o l e h t i d a k o p 

t i m a l . 

P e n e l i t i a n s e b e l u m n y a j u g a d i l a k u k a n o l e h P r i c i l i a G . L i n t i n g d a n 

J a n t j e J . T i n a n g o n t a h u n 2 0 1 4 d e n g a n j u d u l P e r l a k u a n A k u n t a n s i T e r h a 

d a p P r o d u k R u s a k P a d a P T . P a b r i k Q u i a G o r o n t a l o . R u m u s a n m a s a l a h d a 

l a m p e n e l i t i a n t e r s e b u t a d a l a h b a g a i m a n a k a h p e r a n a k u n t a n s i t e r h a d a p 

p r o d u k r u s a k p a d a P T . P a b r i k G u l a G o r o n t a l o . T u j u a n p e n e l i t i a n a d a l a h 

u n t u k m e n g e t a h u i p e r a n a p a y a n g d a p a t d i a m b i l a k u n t a n s i b e r k a i t a n d e n 

g a n p r o d u k r u s a k . M e t o d e p e n e l i t i a n m e n g g u n a k a n m e t o d e d e s k r i p t i f 

k u a n t i t a t i f . H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a p e r u s a h a a n m e m p e r l a k u -
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k a n b i a y a p r o d u k r u s a k y a n g t e r j u a l s e b a g a i p e n j u a l a n l a i n - l a i n . D e n g a n 

d e m i k i a n h a r g a p o k o k p r o d u k s i p r o d u k g u l a y a n g s e s u a i s t a n d a r t i d a k d i -

b e b a n i b i a y a p r o d u k s i y a n g t i n g g i . S e b a i k n y a m a n a j e m e n p e r u s a h a a n 

m e m p e r h a t i k a n p e r l a k u a n a k u n t a n s i p r o d u k r u s a k s e c a r a t e p a t , s e h i n g g a 

p e n e n t u a n h a r g a j u a l t i d a k l e b i h t i n g g i , k a r e n a a k a n m e m p e n g a r u h i t i n g k a t 

h a r g a d a l a m p e r s a i n g a n d e n g a n p e r u s a h a a n l a i n n y a . 

P e n e l i t i a n s e l a n j u t y a d i l a k u k a n o l e h G l a s s i e L . A . D . M a r i n g k a t a 

h u n 2 0 1 4 y a n g b e r j u d u l A n a l i s i s P e r l a k u a n A k u n t a n s i T e r h a d a p P r o d u k 

R u s a k D a l a m P e r h i t u n g a n H a r g a P o k o k P r o d u k p a d a U D . G l a d y s B a k e r y 

M a u m b i M a n a d o . R u m u s a n m a s a l a h d a r i p e n e l i t i a n y a i t u b a g a i m a n a m e n 

g a n a l i s i s P e r l a k u a n A k u n t a n s i P r o d u k R u s a k p a d a U D . G l a d y s B a k e r y 

M a u m b i M a n a d o . J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a l a h p e n e l i t i a n d e 

s k r i p t i f . H a s i l p e n e l i t i a n m e n u n j u k k a n p e n e l i t i a n p a d a U D G l a d y s Bakery 

d i d a p a t i a d a n y a p r o d u k r u s a k y a n g b e r s i f a t n o r m a l d a n l a k u d i j u a l . P e r l a 

k u a n a k u n t a n s i t e r h a d a p p r o d u k r u s a k y a n g b e r s i f a t n o r m a l d a n l a k u d i j u a l 

i a l a h h a s i l p e n j u a l a n d a r i p r o d u k r u s a k t e r s e b u t a k a n m e n j a d i p e n d a p a t a n 

l a i n - l a i n , t i d a k u n t u k m e n g u r a n g i h a r g a p o k o k p r o d u k s i . 
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T a b e l I I . 1 
P e r s a m a a n d a n P e r b e d a a n P e n e l i t i a n S e b e l u m n y a 

N a m a P e n e 
l i t i a n d a n 

T a h u n P e 
n e l i t i a n 

J u d u l P e n e l i t i a n 
S e b e l u m n y a P e r s a m a a n P e r b e d a a n 

Y u n i r d a y a t i 
( 2 0 0 9 ) 

P e r l a k u a n A k u n 
t a n s i P r o d u k R u 
s a k D a l a m P e r h i 
t u n g a n H a r g a P o 
k o k P r o d u k s i D i 
C V M a j u I n d a h 
P e r k a s a P a l e m 
b a n g . 

P e r s a m a a n 
m e n g e t a h u i p e r l a 
k u a n a k u n t a n s i t e r 
h a d a p p r o d u k r u s a k 
d a l a m p e r h i t u n g a n 
n a r g a p o K O K p r o a u t t -
s i 

P e r b e d a a n d a r i k e d u a p e 
n e l i t i a n i n i t e r l e t a k p a d a 
o b j e k p e n e l i t i a n y a n g t d a k 
s a m a d a n d a r i j e n i s p e n e l i 
t i a n y a n g d i g u n a k a n p e n e -
l i f t C7 0 1 1 1 T n n \ / o m f Y ( T l 1 

i i i i s c D c i u m n y d m e n g g u 
n a k a n p e n e l i t i a n a s o s i a t i f 
s e d a n g k a n p e n u l i s a k a n 
m e n g g u n a k a n j e n i s p e n e l i 
t i a n d e s k r i p t i f . P r i c i l i a G . 

L i n t i n g d a n 
J a n t j e J . T i 
n a n g o n 
( 2 0 1 4 ) 

P e r l a k u a n A k u n 
t a n s i T e r h a d a p 
P r o d u k R u s a k 
P a d a P T . P a b n k 
G u l a G o r o n t a l o 

P e r s a m a a n m e n g e t a 
h u i p e r l a k u a n p r o 
d u k r u s a k d a n j e n i s 
p e n e l i t i a n y a n g s a m a 
y a i t u p e n e l i t i a n d e 
s k r i p t i f . 

P e r b e d a a n t e r l e t a k p a d a 
o b j e k p e n e l i t i a n y a i t u p a d a 
P T . P a b r i k G u l a G o r o n t a l o 

G l a s s i e 
L . A . D . 
M a r i n g k a 
( 2 0 1 4 ) 

A n a l i s i s 
P e r l a k u a n 
A k u n t a n s i 
T e r h a d a p P r o d u k 
R u s a k D a l a m 
P e r h i t u n g a n 
H a r g a P o k o k 
P r o d u k p a d a U D . 
G l a d y s B a k e r y 
M a u m b i M a n a d o 

P e r s a m a a n m e n g e t a 
h u i p e r l a k u a n p r o 
d u k r u s a k d a n j e n i s 
p e n e l i t i a n y a n g s a m a 
y a i t u p e n e l i t i a n d e 
s k r i p t i f . 

P e r b e d a a n t e r l e t a k p a d a 
o b j e k p e n e l i t i a n y a i t u p a d a 
U D . G l a d y s B a k e r y 
M a u m b i M a n a d o 

S u m b e r ; P e n u l i s . 2 0 1 6 

B. Landasan Teori 

1. Akuntansi Biaya 

a. P e n g e r t i a n A k u n t a n s i B i a y a 

M u l y a d i ( 2 0 1 4 : I ) m e n j e l a s k a n a k u n t a n s i b i a y a a d a l a h p r o s e s 

p e n e n t u a n , p e n g g o l o n g a n , p e r i n g k a s a n d a n p e n y a j i a n b i a y a p e m b u a t a n 
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d a n p e n j u a l a n p r o d u k a t a u j a s a , d e n g a n c a r a - c a r a t e r t e n t u , s e r t a p e n a f -

s i r a n t e r h a d a p n y a . 

D r s . M P . S i m a n g u n s o n g ( 2 0 0 9 : 1 ) m e n j e l a s k a n a k u n t a n s i b i a y a 

i a l a h p r o s e s p e n c a t a t a n p e n g g o l o n g a n , p e r i n g k a s a n , d a n p e n y a j i a n 

d e n g a n c a r a t e r t e n t u , b i a y a - b i a y a p e m b u a t a n d a n p e n j u a l a n p r o d u k 

a t a u p e n y e r a h a n j a s a , s e r t a p e n a f s i r a n t e r h a d a p h a s i l n y a . 

D a r i b e r b a g a i d e f i n i s i d i a t a s , d a p a t d i s i m p u l k a n b a h w a a k u n 

t a n s i b i a y a m e r u p a k a n b i d a a n g i l m u a k u n t a n s i y a n g m e m p e l a j a r i b a 

g a i m a n a c a r a m e n c a t a t , m e n g u k u r d a n p e l a p o r a n i n f o r m a s i b i a y a y a n g 

d i g u n a k a n . 

P e r a n a n A k u n t a n s i B i a y a 

M e n u r u t W i l l i a m K C a r t e r ( 2 0 0 9 : 1 1 - 1 2 ) m e n g u n g k a p k a n 

b a h w a a k u n t a n s i b i a y a m e l e n g k a p i m a n a j e m e n d e n g a n a l a t - a l a t y a n g 

d i p e r l u k a n u n t u k a k t i v i t a s p e r e n c a n a a n d a n p e n g e n d a l i a n , m e m p e r b a i 

k i k u a l i t a s d a n e f i s i e n s i s e r t a m e m b u a t k e p u t u s a n - k e p u t u s a n y a n g b e r 

s i f a t r u t i n m a u p u n s t r a t e g i s . 

D a l a m h a l t e r s e b u t m a k a a k u n t a n s i b i a y a d a p a t m e m b a n t u m a 

n a j e m e n d a l a m m e n y e l e s a i k a n t u g a s - t u g a s s e b a g a i b e r i k u t : 

a ) M e n y u s u n d a n m e l a k s a n a k a n a n g g a r a n o p e r a s i p e r u s a h a a n . 

b ) M e n e t a p k a n m e t o d e p e r h i t u n g a n b i a y a d a n p r o s e d u r y a n g 

m e n j a m i n a d a n y a p e n g e n d a l i a n d a n j i k a m e m u n g k i n k a n 

p e n g u r a n g a n b i a y a a t a u p e m b e b a n a n b i a y a d a n p e r b a i k a n m u t u . 
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M e n u r u t M u l y a d i ( 2 0 1 4 : 1 0 ) t u j u a n h a r g a p o k o k p r o d u k s i 

a d a l a h : 

1 ) B i a y a p r o d u k s i m e r u p a k a n s a l a h s a t u d a t a y a n g d i p e r t i m b a n g k a n 

s e l a i n d a t a n o n p r o d u k s i d a l a m p e n e n t u a n h a r g a j u a l p r o d u k y a n g 

d i p a s a r k a n . 

2 ) U n t u k m e n e n t u k a n r e a l i s a s i b i a y a p r o d u k s i . 

3 ) M e n g h i t u n g l a b a r u g i b r u t o p e r u s a h a a a n p a d a p e r i o d e t e r t e n t u . 

4 ) M e n e n t u k a n h a r g a p o k o k p r o d u k d a l a m p r o s e s d a n p r o d u k s e l e s a i 

y a n g d i s a j i k a n d a l a m n e r a c a . 

P e n e n t u a n H a r g a P o k o k P r o d u k s i 

B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 4 0 ) m e n j e l a s k a n p e n e n t u a n h a r g a 

p o k o k a d a l a h b a g a i m a n a m c m p e r h i t u n g k a n b i a y a k e p a d a s u a t u p r o 

d u k a t a u p e s a n a n a t a u j a s a , y a n g d a p a t d i l a k u k a n d e n g a n c a r a m e m a 

s u k k a n s e l u r u h b i a y a p r o d u k s i a t a u h a n y a m e m a s u k k a n u n s u r e b i a y a 

p r o d u k s i v a r i a b e i s a j a . D a l a m p e n e n t u a n h a r g a p o k o k d a p a t m e n g g u 

n a k a n d u a c a r a y a i t u : 

1 ) S i s t e m p e r h i t u n g a n h a r g a p o k o k p e n u h (Full Costing/Absorption 

Costing) 

S i s t e m p e r h i t u n g a n h a r g a p o k o k p e n u h m e r u p a k a n m e t o d e p e n e n 

t u a n h a r g a p o k o k p r o d u k y a n g m c m p e r h i t u n g k a n s e m u a u n s u r b i 

a y a p r o d u k s i y a n g t e r d i r i d a r i b i a y a b a h a n b a k u , b i a y a t e n a g a k e r j a 

l a n g s u n g , d a n b i a y a overhead p a b r i k , b a i k y a n g b e r s i f a t v a r i a b e i 

m a u p u n t e t a p . 
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2 ) S i s t e m p e r h i t u n g a n h a r g a p o k o k v a r i a b e i ( Vanabel Costing) 

S i s t e m p e r h i t u n g a n h a r g a p o k o k v a r i a b l e a d a l a h a d a l a h m e t o d e p e 

n e n t u a n h a r g a p o k o k p r o d u k y a n g h a n y a m c m p e r h i t u n g k a n b i a y a -

b i a y a p r o d u k s i v a r i a b e i s a j a k e d a l a m h a r g a p o k o k p r o d u k s i , y a n g 

t e r d i r i d a r i b i a y a b a h a n b a k u , b i a y a t e n a g a k e r j a l a n g s u n g , d a n b i 

aya overhead p a b r i k v a r i a b e i . 

c. K l a s i f i k a s i B i a y a 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 4 0 ) m e n j e l a s k a n k l a s i f i k a s i b i a y a a d a 

l a h s a n g a t p e n t i n g u n t u k m e m b u a t i k h t i s a r y a n g b e r a r t i a t a s d a t a b i a y a . 

B e r i k u t k l a s i f i k a s i y a n g p a l i n g u m u m d i g u n a k a n ; 

1 ) B i a y a d a l a m h u b u n g a n d e n g a n P r o d u k 

B i a y a d a l a m h u b u n g a n d e n g a n p r o d u k d a p a t d i k e l o m p o k k a n m e n 

j a d i b i a y a p r o d u k s i d a n b i a y a n o n p r o d u k s i . 

a ) B i a y a P r o d u k s i 

B i a y a p r o d u k s i a d a l a h b i a y a y a n g d i g u n a k a n d a l a m p r o s e s p r o 

d u k s i y a n g t e r d i r i d a r i b a h a n b a k u l a n g s u n g , t e n a g a k e r j a l a n g 

s u n g d a n b i a y a o v e r h e a d p a b r i k . B i a y a p r o d u k s i i n i d i s e b u t j u g a 

d e n g a n b i a y a p r o d u k y a i t u b i a y a - b i a y a y a n g d a p a t d i h u b u n g k a n 

d e n g a n s u a t u p r o d u k , d i m a n a b i a y a i n i m e r u p a k a n b a g i a n d a r i 

p e r s e d i a a n . 



1 ) B i a y a b a h a n b a k u l a n g s u n g 

B i a y a b a h a n b a k u l a n g s u n g a d a l a h b a h a n b a k u y a n g m e r u 

p a k a n b a g i a n y a n g t i d a k d a p a t d i p i s a h k a n d a r i p r o d u k s e l e s a i 

d a n d a p a t d i t e l u s u r i l a n g s u n g k e p a d a p r o d u k s e l e s a i . 

C o n t o h : K a y u d a l a m p e m b u a t a n m e b e l , k a i n d a l a m p e m b u a 

t a n p a k a i a n , k a r e t d a l a m p e m b u a t a n b a n , m i n y a k m e n t a h 

d a l a m p e m b u a t a n b e n s i n , k u l i t d a l a m p e m b u a t a n s e p a t u . 

2 ) T e n a g a k e r j a l a n g s u n g 

T e n a g a k e r j a l a n g s u n g a d a l a h t e n a g a k e r j a y a n g d i g u n a k a n 

d a l a m m e r u b a h a t a u m e n g k o n v e r s i b a h a n b a k u m e n j a d i p r o 

d u k s e l e s a i d a n d a p a t d i t e l u s u r i s e c a r a l a n g s u n g k e p a d a p r o 

d u k s e l e s a i . 

C o n t o h : U p a h k o k i k u e , u p a h t u k a n g s e r u t d a n p o t o n g k a y u 

d a l a m p e m b u a t a n m e b e l , t u k a n g j a h i t , b o r d e r , p e m b u a t a n 

p o l a d a l a m p e m b u a t a n p a k a i a n , t u k a n g l i n t i n g r o k o k , o p e r a 

t o r m e s i n m e n g g u n a k a n m e s i n . 

3 ) B i a y a o v e r h e a d p a b r i k 

B i a y a o v e r h e a d p a b r i k a d a l a h b i a y a s e l a i n b a h a n l a n g s u n g 

d a n t e n a g a k e r j a l a n g s u n g t e t a p i m e m b a n t u d a l a m m e r u b a h 

b a h a n m e n j a d i p r o d u k s e l e s a i . B i a y a i n i t i d a k d a p a t d i t e l u s u r i 

s e c a r a l a n g s u n g k e p a d a p r o d u k s e l e s a i . B i a y a o v e r h e a d d a p a t 

d i k e l o m p o k k a n m e n j a d i e l e m e n : 

a ) B a h a n t i d a k l a n g s u n g ( b a h a n p e m b a n t u a t a u p e n o l o n g ) 
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B a h a n t i d a k l a n g s u n g a d a l a h b a h a n y a n g d i g u n a k a n d a l a m 

p e n y e l e s a i a n p r o d u k t e t a p i p e m a k a i a n n y a r e l a t i f l e b i h 

k e c i l d a n b i a y a i n i t i d a k d a p a t d i t e l u s u r i s e c a r a l a n g s u n g 

k e p a d a p r o d u k s e l e s a i . 

C o n t o h : a m p l a s , p o l a k e r t a s , o l i d a n m i n y a k p e l u m a s , 

p a k u , s e k r u p d a n m u r , s t a p l e s , a s e s o r i s p a k a i a n , v a n i l i , 

g a r a m , p e l e m b u t , p e w a m a . 

b ) T e n a g a k e r j a t i d a k l a n g s u n g 

T e n a g a k e r j a t i d a k l a n g s u n g a d a l a h t e n a g a k e r j a y a n g 

m e m b a n t u d a l a m p e n g o l a h a n p r o d u k s e l e s a i , t e t a p i d a p a t 

d i t e l u s u r i k e p a d a p r o d u k s e l e s a i . 

C o n t o h : G a j i s a t p a m p a b r i k , g a j i p e n g a w a s p a b r i k , p e k e r j a 

b a g i a n p e m e l i h a r a a n , p e n y i m p a n a n d o k u m e n p a b r i k , g a j i 

o p e r a t o r t e l e p o n p a b r i k , p e g a w a i p a b r i k , p e g a w a i b a g i a n 

g u d a n g p a b r i k , g a j i r e s e p s i o n i s p a b r i k , p e g a w a i y a n g 

m e n a n g a n i b a r a n g . 

c ) B i a y a t i d a k l a n g s u n g l a i n n y a . 

B i a y a t i d a k l a n g s u n g l a i n n y a a d a l a h b i a y a s e l a i n b a h a n t i 

d a k l a n g s u n g d a n t e n a g a k e r j a t i d a k l a n g s u n g y a n g m e m 

b a n t u d a l a m p e n g o l a h a n p r o d u k s e l e s a i , t e t a p i t i d a k d a p a t 

d i t e l u s u r i k e p a d a p r o d u k s e l e s a i . 

C o n t o h : P a j a k b u m i d a n b a n g u n a n p a b r i k , l i s t r i k p a b r i k , 

a i r , d a n t e l e p o n p a b r i k , s e w a p a b r i k , a s u r a n s i p a b r i k . 
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p e n y u s u t a n p a b r i k , p e r a l a t a n p a b r i k , p e m e l i h a r a a n m e s i n 

d a n p a b r i k , g a j i a k u n t a n p a b r i k , r e p a r a s i m e s i n d a n p e r a l a 

t a n p a b r i k . 

b ) B i a y a N o n P r o d u k s i 

B i a y a n o n p r o d u k s i a d a l a h b i a y a y a n g t i d a k b e r h u b u n g a n d e n g a n 

p r o s e s p r o d u k s i . B i a y a n o n p r o d u k s i i n i d i s e b u t d e n g a n b i a y a 

k o m e r s i a l a t a u b i a y a o p e r a s i d a n d i g o l o n g k a n s e b a g a i b i a y a p e 

r i o d e ( b i a y a y a n g d i h u b u n g k a n d e n g a n i n t e r v a l w a k t u ) . B i a y a i n i 

d a p a t d i k e l o m p o k k a n m e n j a d i e l e m e n : 

1 ) B e b a n p e m a s a r a n a d a l a h b i a y a y a n g d i k e l u a r k a n a p a b i l a p r o 

d u k s e l e s a i d a n s i a p d i p a s a r k a n k e t a n g a n k o n s u m e n . C o n t o h ; 

b e b a n i k l a n , p r o m o s i , k o m i s i p e n j u a l a n , p e n g i r i m a n b a r a n g , 

s a m p l e b a r a n g g r a t i s , h i b u r a n , b i a y a a l a t t u l i s , g a j i b a g i a n 

p e n j u a l a n , t e l e p o n d a n t e l e g r a p , b i a y a p e n j u a l a n d a n b i a y a 

l a i n - l a i n . 

2 ) B e b a n a d m i n i s t r a s i a d a l a h b i a y a y a n g d i k e l u a r k a n d a l a m 

h u b u n g a n d e n g a n k e g i a t a n p e n e n t u k e b i j a k a n , p e n g a r a h a n , 

p e n g a w a s a n k e g i a t a n p e r u s a h a a n s e c a r a k e s e l u r u h a n a g a r d a 

p a t b e r j a l a n d e n g a n e f e k t i f d a n e f i s i e n . C o n t o h : g a j i a d m i n i s 

t r a s i k a n t o r , s e w a k a n t o r , p e n y u s u t a n k a n t o r , b i a y a p i u t a n g 

t a k t e r t a g i h , b i a y a u r u s a n k a n t o r , b i a y a a l a t - a l a t k a n t o r d a n 

b i a y a l a i n - l a i n . 
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3 ) B e b a n K e u a n g a n a d a l a h b i a y a m u n c u l d a l a m m e l a k s a n a k a n 

f u n g s i - f l i n g s i k e u a n g a n . C o n t o h : b e b a n b u n g a . 

c ) B i a y a d a l a m H u b u n g a n d e n g a n V o l u m e P r o d u k s i 

B i a y a d a l a m h u b u n g a n d e n g a n v o l u m e p r o d u k s i a t a u p e r i l a k u 

b i a y a d a p a t d i k e l o m p o k k a n m e n j a d i e l e m e n ; 

1 ) B i a y a V a r i a b e i 

B i a y a v a r i a b e i y a i t u b i a y a y a n g b e r u b a h s e b a n d i n g d e n g a n 

p e r u b a h a n v o l u m e p r o d u k s i d a l a m r e n t a n g r e l e v a n , t e t a p i se

c a r a p e r u n i t t e t a p . C o n t o h ; p e r l e n g k a p a n , b a h a n b a k a r , p e r a 

l a t a n k e c i l . k e r u s a k a n b a h a n , s i s a d a n b e b a n r e k l a m a s i , b i a y a 

p e n g i r i m a n b a r a n g . b i a y a k o m u n i k a s i , r o y a l t i . u p a h l e m b u r , 

b i a y a p e n g a n g k u t a n d a l a m p a b r i k . b i a y a s u m b e r t e n a g a , 

p e n a n g a n a n b a h a n b a k u . D a l a m r e n t a n g a k t i v i t a s y a n g t e r b a 

t a s , h u b u n g a n a n t a r a s u a t u a k t i v i t a s d e n g a n b i a y a y a n g t e r k a i t 

b i a s m e n d e k a t i l i n i a r i t a s ( t o t a l b i a y a v a r i a b e i d i a s u m s i k a n 

m e n i n g k a t d a l a m j u m l a h k o n s t a n u n t u k s e t i a p s a t u u n i t p e n 

i n g k a t a n d a l a m a k t i v i t a s ) . S a a t k o n d i s i - k o n d i s i b e r u b a h a t a s 

t i n g k a t a k t i v i t a s b e r a d a d i l u a r r e n t a n g y a n g r e l e v a n , t a r i f 

b i a y a v a r i a b e i b a r u h a m s d i h i t u n g . 

2 ) B i a y a T e t a p 

B i a y a t e t a p y a i t u b i a y a y a n g s e c a r a t o t a l t i d a k b e m b a h s a a t 

a k t i v i t a s b i s n i s m e n i n g k a t a t a u m e n u r u n . J i k a a k t i v i t a s d i 

h a r a p k a n u n t u k m e n i n g k a t d i a t a s k a p a s i t a s y a n g s e k a r a n g , 
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b i a y a t e t a p h a r u s d i n a i k k a n u n t u k m e n a n g a n i p e n i n g k a t a n 

v o l u m e y a n g d i p e r k i r a k a n . C o n t o h : g a j i e k s e k u t i f p r o d u k s i , 

p e n y u s u t a n j i k a m e n g g u n a k a n m e t o d e g a r i s l u r u s , p a j a k 

p r o p e r t i , a m o r t i s a s i p a t e n , g a j i s u p e r v i s o r , a s u r a n s i p r o p e r t i 

d a n k e w a j i b a n , g a j i s a t p a m d a n p e g a w a i k e b e r s i h a n , p e m e l i 

h a r a a n d a n p e r b a i k a n g e d u n g d a n b a n g u n a n , s e w a . J i k a 

p e r k i r a a n p e r m i n t a a n p r o d u k s i m e n i n g k a t m a k a t e r d a p a t 

p e n i n g k a t a n t i n g k a t p e n g e l u a r a n a t a s s e t i a p i t e m o v e r h e a d 

p a b r i k . S a t u j e n i s b i a y a t e r t e n t u d i k l a s i f i k a s i k a n s e b a g a i 

b i a y a t e t a p h a n y a d a l a m r e n t a n g a k t i v i t a s y a n g t e r b a t a s y a n g 

d i s e b u t r e n t a n g r e l e v a n (relevance range). 

3 ) B i a y a S e m i 

B i a y a s e m i a d a l a h b i a y a y a n g d i d a l a m n y a m e n g a n d u n g u n 

s u r t e t a p d a n m e n g a n d u n g u n s u r v a r i a b e i . B i a y a s e m i i n i 

d a p a t d i k e l o m p o k k a n d a l a m d u a e l e m e n b i a y a y a i t u : 

B i a y a s e m i v a r i a b e i a d a l a h b i a y a y a n g d i d a l a m n y a m e n 

g a n d u n g u n s u r t e t a p d a n m e m p e r l i h a t k a n k a r a k t e r t e t a p 

d a n v a r i a b e i . C o n t o h : b i a y a l i s t r i k , t e l e p o n d a n a i r , g a s , 

b e n s i n , b a t u b a r a , p e r l e n g k a p a n , h i b u r a n d a n p e m e l i h a r a a n , 

b e b e r a p a t e n a g a k e r j a t i d a k l a n g s u n g , a s u r a n s i j i w a k e l o m -

p o k u n t u k k a r y a w a n , b i a y a p e n s i u n , p a j a k p e n g h a s i l a n , 

b i a y a p e r j a l a n a n d i n a s . 
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B i a y a s e m i t e t a p a d a l a h b i a y a y a n g b e r u b a h d a n v o l u m e 

s e c a r a b e r t a h a p . C o n t o h : G a j i p e n y e l i a . 

4 ) B i a y a d a l a m H u b u n g a n d e n g a n D e p a r t e m e n P r o d u k s i 

P e r u s a h a a n p a b r i k d a p a t d i k e l o m p o k k a n m e n j a d i s e g m e n -

s e g m e n d e n g a n b e r b a g a i n a m a s e p e r t i : d e p a r t e m e n , k e l o m -

p o k b i a y a , p u s a t b i a y a , u n i t k e r j a , a t a u k e r j a y a n g d a p a t 

d i g u n a k a n d a l a m p e n g e l o m p o k k a n b i a y a m e n j a d i d u a y a i t u : 

B i a y a l a n g s u n g d e p a r t e m e n a d a l a h b i a y a y a n g d a p a t d i t e 

l u s u r i s e c a r a l a n g s u n g k e d e p a r t e m e n b e r s a n g k u t a n . C o n 

t o h : g a j i m a n d o r p a b r i k y a n g d i g u n a k a n o l e h d e p a r t e m e n 

b e r s a n g k u t a n . 

B i a y a t i d a k l a n g s u n g d e p a r t e m e n a d a l a h b i a y a y a n g t i d a k 

d a p a t d i t e l u s u r i s e c a r a l a n g s u n g k e d e p a r t e m e n b e r s a n g k u 

t a n . C o n t o h : b i a y a p e n y u s u t a n d a n b i a y a a s u r a n s i m e r u 

p a k a n b i a y a y a n g m a n f a a t n y a d i g u n a k a n s e c a r a b e r s a m a 

o l e h m a s i n g - m a s i n g d e p a r t e m e n . 

5 ) B i a y a d a l a m H u b u n g a n d e n g a n P e r i o d e W a k t u 

D a l a m h u b u n g a n n y a d e n g a n p e r i o d e w a k t u b i a y a d a p a t 

d i k e l o m p o k : 

B i a y a p e n g e l u a r a n m o d a l a d a l a h b i a y a y a n g d i k e l u a r k a n 

u n t u k m e m b e r i k a n m a n f a a t d i m a s a d e p a n d a n d a l a m 

j a n g k a w a k t u y a n g p a n j a n g d a n d i l a p o r k a n s e b a g a i a k t i v a . 

C o n t o h : P e m b e l i a n m e s i n d a n p e r a l a t a n . 
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B i a y a p e n g e l u a r a n p e n d a p a t a n a d a l a h b i a y a m e m b e r i k a n 

m a n f a a t u n t u k p e r i o d e s e k a r a n g d a n d i l a p o r k a n s e b a g a i 

b e b a n . C o n t o h : m e s i n a t a u p e r a l a t a n y a n g d i b e l i a p a b i l a 

d i k o n s u m s i a k a n k e h i l a n g a n k e g u n a a n d a n a k a n m e n i m -

b u l k a n a p a y a n g d i s e b u t d e n g a n p e n y u s u t a n . 

B i a y a d a l a n H u b u n g a n d e n g a n P e n g a m b i l a n K e p u t u s a n 

b i a y a d a l a m r a n g k a p e n g a m b i l a n k e p u t u s a n d a p a t 

d i k e l o m p o k k a n m e n j a d i d u a y a i t u b i a y a r e l e v a n d a n b i a y a 

t i d a k r e l e v a n . 

a) B i a y a R e l e v a n 

B i a y a r e l e v a n a d a l a h b i a y a m a s a a k a n d a t a n g 

y a n g b e r b e d a d a l a m b e b e r a p a a l t e m a t i f y a n g b e r 

b e d a . B i a y a r e l e v a n t e r d i r i d a r i : 

1 . B i a y a d i f e r e n s i a l a d a l a h s e l i s i s h b i a y a a t a u 

b i a y a y a n g b e r b e d a d a l a m b e b e r a p a a l t e m a t i f 

p i l i h a n . 

2 . B i a y a k e s e m p a t a n a d a l a h k e s e m p a t a n y a n g 

d i k o r b a n k a n d a l a m m e m i l i h s u a t u a l t e m a t i f . 

3 . B i a y a t e r s a m a r a d a l a h b i a y a y a n g t i d a k k e l i -

h a t a n d a l a m c a t a t a n a k u n t a n s i t e t a p i m e m p e n 

g a r u h i d a l a m p e n g a m b i l a n k e p u t u s a n . C o n t o h : 

b i a y a b u n g a . 
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4 . B i a y a n y a t a a d a l a h b i a y a y a n g b e n a r - b e n a r 

d i k e l u a r k a n a k i b a t m e m i l i h s u a t u a l t e m a t i f . 

C o n t o h : B i a y a y a n g d i k e l u a r k a n a k i b a t 

m e m i l i h j i k a m e n e r i m a p e s a n a n d a r i l u a r . 

B i a y a y a n g d a p a t d i l a c a k a d a l a h b i a y a y a n g 

d a p a t d i l a c a k k e p a d a p r o d u k s e l e s a i . C o n t o h : 

b i a y a b a h a n b a k u l a n g s u n g d a n t e n a g a k e r j a 

l a n g s u n g . 

b) B i a y a t i d a k r e l e v a n 

B i a y a t i d a k r e l e v a n a d a l a h b i a y a y a n g d i k e l u a r 

k a n t e t a p i t i d a k m e m p e n g a r u h i k e p u m s a n 

a p a p u n . B i a y a r e l e v a n d a p a t d i k e l o m p o k k a n 

m e n j a d i e l e m e n : 

1 ) B i a y a m a s a l a l u a t a u h i s t o r i a d a l a h b i a y a 

y a n g s u d a h d i k e l u a r k a n t e t a p i t i d a k m e m -

p e n g a m h i k e p u t u s a n a p a p u n . C o n t o h ; p e m 

b e l i a n m e s i n . 

2 ) B i a y a t e r b e n a m a d a l a h b i a y a y a n g t i d a k d a 

p a t k e m b a l i . C o n t o h : k e l e b i h a n n i l a i b u k u 

a t a s n i l a i s i s a , s u p e r v i s o r p a b r i k d a n p e n y u 

s u t a n b a n g u n a n . 
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d . M e t o d e A k u m u l a s i H a r g a P o k o k P r o d u k s i 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 1 2 3 ) m e n y a t a k a n b a h w a a d a d u a m e t o d e a k -

k u m u l a s i h a r g a p o k o k p r o d u k s i y a n g b i a s a d i g u n a k a n y a i t u : 

1 ) M e t o d e P e r h i t u n g a n H a r g a B e r d a s a r k a n P e s a n a n ( J o b O r d e r C o s t 

i n g ) 

M e t o d e h a r g a p o k o k p r o d u k s i b e r d a s a r k a n p e s a n a n a d a l a h s u a t u 

m e t o d e p e r h i t u n g a n b i a y a d i m a n a b i a y a d i a k u m u l a s i u n t u k s e t i a p 

p e s a n a n ( s e t i a p b a t c h , s e t i a p l o t a t a u s e t i a p p e s a n a n p e l a n g g a n ) . 

M e t o d e h a r g a p o k o k p e s a n a n m e r u p a k a n m e t o d e y a n g d i g u n a k a n 

o l e h p e r u s a h a a n y a n g m e m b u a t b e r b a g a i m a c a m p r o d u k d i m a n a 

p r o d u k y a n g s a t u d e n g a n y a n g l a i n n y a m e m p u n y a i b e n t u k d a n 

i d e n t i t a s t e r s e n d i r i s e s u a i d e n g a n k e i n g i n a n p e l a n g g a n . B i a y a y a n g 

d i k e l u a r k a n d a l a m r a n g k a m e n g h a s i l k a n s u a t u p r o d u k b e r d a s a r k a n 

m e t o d e p e r h i t u n g a n b i a y a b e r d a s a r k a n p e s a n a n t e n t u n y a b e r l a i n a n 

d e n g a n b i a y a y a n g d i k e l u a r k a n u n t u k m e m b u a t p r o d u k l a i n n y a . 

M e t o d e h a r g a p o k o k p e s a n a n i n i m e m p u n y a i k a r a k t e r i s t i k s e b a g a i 

b e r i k u t : 

a ) H a r g a p o k o k p r o d u k s i d i h i t u n g u n t u k s e t i a p j e n i s p r o d u k 

p e s a n a n . 

b ) B i a y a p r o d u k s i d i g o l o n g k a n m e n j a d i b i a y a p r o d u k s i l a n g s u n g , 

y a n g t e r d i r i d a r i b i a y a b a h a n b a k u , b i a y a t e n a g a k e r j a l a n g s u n g 

d a n b i a y a p r o d u k s i t i d a k l a n g s u n g y a i t u b i a y a o v e r h e a d p a b r i k . 
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c ) P r o d u k y a n g d i h a s i l k a n d a p a t b e r m a c a m - m a c a m ( b e r s i f a t h e t -

e r o g e n ) k a r e n a s e s u a i p e s a n a n p e m b e l i . 

d ) T u j u a n p r o d u k s i u n t u k m e m e n u h i p e s a n a n p e m b e l i . 

e ) K e g i a t a n p r o d u k s i t e r p u t u s - p u t u s . 

f ) P e n e n t u a n h a r g a p o k o k p r o d u k s i p e r u n i t d i l a k u k a n s e t e l a h 

p e s a n a n s e l e s a i d i k e r j a k a n , d e n g a n c a r a m e m b a g i j u m l a h b i a y a 

p r o d u k s i y a n g d i k e l u a r k a n u n t u k p e s a n a n t e r t e n t u d e n g a n j u m 

l a h u n i t p r o d u k y a n g d i h a s i l k a n d a l a m p e s a n a n y a n g b e r s a n g k u 

t a n . 

2 ) M e t o d e P e r h i t u n g a n B i a y a B e r d a s a r k a n P r o s e s ( P r o c e s s C o s t i n g ) 

M e t o d e p e r h i t u n g a n b i a y a b e r d a s a r k a n p r o s e s d i g u n a k a n u n t u k 

b a r a n g - b a r a n g y a n g d i p r o d u k s i s e c a r a b e r k e s i n a m b u n g a n a t a u m e 

l a l u i p r o s e s p r o d u k s i . P e r h i t u n g a n b i a y a b e r a d s a r k a n p r o s e s m e n -

g a k u m u l a s i k a n s e m u a b i a y a o p e r a s i d a r i s u a t u p r o s e s s e l a m a p e 

r i o d e w a k t u t e r t e n t u d a n k e m u d i a n m e m b a g i b i a y a t e r s e b u t d e n g a n 

j u m l a h u n i t p r o d u k y a n g t e l a h m e l e w a t i p r o s e s t e r s e b u t s e l a m a p e 

riode i t u , h a s i l n y a a d a l a h b i a y a p e r u n i t . J i k a p r o d u k d a r i s u a t u 

p r o s e s m e n j a d i b a h a n b a k u d a r i p r o s e s b e r i k u t n y a , m a k a b i a y a p e r 

u n i t d i h i t u n g u n m k s e t i a p p r o s e s . M e t o d e h a r g a p o k o k p r o s e s 

m e m i l i k i k a r a k t e r i s t i k s e b a g a i b e r i k u t : 

a ) B i a y a p r o d u k s i d i k u m p u l k a n u n t u k s e t i a p s a t u a n w a k t u t e r t e n t u . 

b ) P r o d u k y a n g d i h a s i l k a n b e r s i f a t h o m o g e n d a n b e n t u k n y a 

s t a n d a r , t i d a k t e r g a n t u n g s p e s i f i k a s i y a n g d i m i n t a o l e h p e m b e l i . 
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c ) K e g i a t a n p r o d u k s i d i d a s a r k a n p a d a a n g g a r a n p r o d u k s i a t a u 

j a d w a l p r o d u k s i u n t u k s a t u a n w a k t u t e r t e n t u . 

d ) T u j u a n p r o d u k s i d i d a s a r k a n u n t u k m e n g i s i p e r s e d i a a n y a n g se 

l a n j u t n y a d i j u a l . 

e ) K e g i a t a n p r o d u k s i b e r s i f a t t e r u s m e n e r u s . 

f ) J u m l a h t o t a l b i a y a m a u p u n b i a y a s a t u a n d i h i t u n g s e t i a p a k h i r 

p e r i o d e . 

M e n y u s u n L a p o r a n H a r g a P o k o k P r o d u k s i 

S i m a n g u n s o n g ( 2 0 0 9 : 3 ) m e n y a t a k a n b a h w a l a p o r a n h a r g a p o k o k p r o 

d u k s i m e m u a t t i g a h a l p e n t i n g y a i t u : 

1 ) L a p o r a n k u a n t i t a s p r o d u k s i s e l a m a s a t u p e r i o d e , b e r i s i p e r h i t u n g a n 

k u a n t i t a s p r o d u k b a i k y a n g m a s u k d a l a m p r o s e s m a u p u n p r o d u k 

y a n g d i h a s i l k a n s e r t a s e g a l a b e n t u k k e l u a r a n l a i n n y a . L a p o r a n s e -

m a c a m i n i n m e n g g a m b a r k a n b e r a p a k u a n t i t a s y a n g l a y a k d i p e r h i -

t u n g k a n d a l a m p e n e n t u a n h a r g a p o k o k p r o d u k s i . 

2 ) P e r h i t u n g a n b i a y a d i b e b a n k a n ( b i a y a p e r u n i t p r o d u k ) , b e r i s i p e r h i -

m n g a n b i a y a p e r u n i t u n t u k s e m u a k o m p o n e n p r o d u k y a n g d i h a s i l 

k a n s e l a m s a t u p e r i o d e p r o d u k s i . 

3 ) P e r h i t u n g a n h a r g a p o k o k p r o d u k s i s e l e s a i d a n p r o d u k y a n g m a s i h 

d a l a m p r o s e s a k h i r b e r i s i p e r h i t u n g a n b e r a p a b e s a m y a h a r g a p o k o k 

u n t u k p r o d u k s e l e s a i d a n p r o d u k p r o s e s y a n g d i h a s i l k a n d a l a m s a t u 

p e r i o e a k u n t a n s i . 
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Kualitas Produk 

a. P e n g e r t i a n K u a l i t a s P r o d u k 

K u a l i t a s o l e h K o t l e r ( 2 0 0 9 : 4 9 ) a d a l a h s e l u r u h c i r i s e r t a s i f a t 

s u a t u p r o d u k a t a u p e l a y a n a n y a n g b e r p e n g a m h p a d a k e m a m p u a n u n 

t u k m e m u a s k a n k e b u t u h a n y a n g d i n y a t a k a n a t a u y a n g t e r s i r a t . I n i j e l a s 

m e m p a k a n d e f i n i s i k u a l i t a s y a n g b e r p u s a t p a d a k o n s u m e n , s e o r a n g 

p r o d u s e n d a p a t m e m b e r i k a n k u a l i t a s b i l a p r o d u k a t a u p e l a y a n a n y a n g 

d i b e r i k a n d a p a t m e m e n u h i a t a u m e l e b i h i h a r a p a n k o n s u m e n . 

b . P e n t i n g n y a K u a l i t a s P r o d u k 

M e n u m t N u r N a s u t i o n ( 2 0 1 0 : 6 5 ) p e n t i n g n y a k u a l i t a s d a p a t d i -

j e l a s k a n d a r i d u a s u d u t , y a i t u d a r i s u d u t m a n a j e m e n o p e r a s i o n a l d a n 

m a n a j e m e n p e m a s a r a n . D i l i h a t d a r i s u d u t m a n a j e m e n o p e r a s i o n a l , 

k u a l i t a s p r o d u k m e r u p a k a n s a l a h s a t u k e b i j a k s a n a a n p e n t i n g d a l a m 

m e n i n g k a t k a n d a y a s a i n g p r o d u k y a n g h a m s m e m b e r i k e p u a s a n k e p a 

d a k o n s u m e n m e l e b i h i a t a u p a l i n g t i d a k s a m a d e n g a n k u a l i t a s p r o d u k 

d a r i p e s a i n g . D i l i h a t d a r i m a n a j e m e n p e m a s a r a n , k u a l i t a s p r o d u k m e 

m p a k a n s a l a h s a t u u n s u r u t a m a d a l a m b a u r a n p e m a s a r a n ( marketing-

mix ) , y a i t u p r o d u k , h a r g a , p r o m o s i , d a n s a l u r a n d i s t r i b u s i y a n g d a p a t 

m e n i n g k a t k a n v o l u m e p e n j u a l a n d a n m e m p e r l u a s p a n g s a p a s a r p e m 

s a h a a n . 
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c. P e n g e r t i a n P r o d u k R u s a k 

M u l y a d i ( 2 0 1 4 : 3 0 9 ) m e n j e l a s k a n p r o d u k r u s a k a d a l a h p r o d u k 

y a n g t i d a k m e m e n u h i s t a n d a r m u t u y a n g t e l a h d i t e t a p k a n , y a n g s e c a r a 

e k o n o m i s t i d a k d a p a t d i p e r b a i k i m e n j a d i p r o d u k y a n g l e b i h b a i k . P r o 

d u k r u s a k b e r b e d a d e n g a n s i s a b a h a n k a r e n a s i s a b a h a n m e r u p a k a n b a 

h a n y a n g m e n g a l a m i k e r u s a k a n d a l a m p r o s e s p r o d u k s i , s e h i n g g a b e 

l u m s e m p a t m e n j a d i p r o d u k , s e d a n g k a n p r o d u k r u s a k m e r u p a k a n p r o 

d u k y a n g t e l a h m e n y e r a p b i a y a b a h a n , b i a y a t e n a g a k e r j a d a n b i a y a 

overhead p a b r i k . 

B u s t a m i , d k k ( 2 0 1 0 : 1 2 3 ) m e n d e f i n i s i k a n p r o d u k r u s a k a d a l a h 

p r o d u k y a n g d i h a s i l k a n d a l a m p r o s e s p r o d u k s i , d i m a n a p r o d u k y a n g 

d i h a s i l k a n t e r s e b u t d a p a t d i p e r b a i k i d e n g a n m e n g e l u a r k a n b i a y a t e r t e n 

t u , t e t a p i b i a y a y a n g d i k e l u a r k a n c e n d e r u n g l e b i h b e s a r d a r i n i l a i j u a l 

s e t e l a h p r o d u k t e r s e b u t d i p e r b a i k i . 

D a r i b e b e r a p a d e f i n i s i m a k a d a p a t d i s i m p u l k a n b a h w a p r o d u k 

r u s a k a d a l a h p r o d u k y a n g d i h a s i l k a n t i d a k m e m e n u h i s t a n d a r m u t u 

y a n g d i t e t a p k a n , s e c a r a e k o n o m i s b i s a d i p e r b a i k i d e n g a n m e n g e l u a 

r k a n b i a y a y a n g b e s a r n a m u n p r o d u k y a n g d i h a s i l k a n t i d a k d a p a t d i 

p e r b a i k i m e n j a d i p r o d u k y a n g l e b i h b a i k . 

d . F a k t o r P e n y e b a b t e r j a d i n y a P r o d u k R u s a k 

B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 6 9 ) m e n y a t a k a n b a h w a f a k t o r p e 

n y e b a b t e r j a d i n y a p r o d u k r u s a k t e r b a g i m e n j a d i d u a , y a i t u : 
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1) B e r s i f a t n o r m a l y a i t u s e t i a p p r o s e s p r o d u k s i t i d a k a k a n d a p a t d i -

h i n d a r i t e r j a d i n y a p r o d u k r u s a k , m a k a p e r u s a h a a n a k a n m e m p e r h i -

t u n g k a r m y a s e b e l u m p r o s e s p r o d u k s i d i m u l a i . 

2 ) K a r e n a k e s a l a h a n y a i t u t e r j a d i n y a p r o d u k r u s a k d i a k i b a t k a n k e s a 

l a h a n d a l a m p r o s e s p r o d u k s i , k e s a l a h a n i n i b i s a t e r j a d i k a r e n a k u 

r a n g n y a p e r e n c a n a a n , k u r a n g n y a p e n g a w a s a n t e r h a d a p t e n a g a k e r j a 

d a n s e b a g a i n y a . 

K e r u s a k a n N o r m a l d a n K e r u s a k a n A b n o r m a l 

H o m g r e n ( 2 0 0 6 ) m e n j e l a s k a n k e r u s a k a n n o r m a l a d a l a h k e r u 

s a k a n y a n g m e l e k a t d a l a m p r o s e s p r o d u k s i t e r t e n t u y a n g t e t a p s a j a t e r 

j a d i m e s k i p u n o p e r a s i t e l a h b e r l a n g s u n g s e c a r a e f i s i e n . M a n a j e m e n 

m e m u t u s k a n b a h w a t i n g k a t k e r u s a k a n y a n g d i a n g g a p n o r m a l 

b e r g a n t u n g p a d a p r o s e s p r o d u k s i . T i n g k a t k e r u s a k a n n o r m a l d i h i t u n g 

d e n g a n m e m b a g i u n i t k e r u s a k a n n o r m a l d e n g a n t o t a l u n i t y a n g b a i k 

y a n g t e l a h s e l e s a i . 

P a d a u m u m n y a , b i a y a p r o d u k s i a t a u h a r g a p o k o k p r o d u k r u s a k 

y a n g b e r s i f a t n o r m a l d i p e r l a k u k a n s e b a g a i b a g i a n d a r i h a r g a p o k o k 

p r o d u k s e l e s a i , k a r e n a a d a n y a p r o d u k r u s a k d i a n g g a p p e r l u u n t u k 

m e n g h a s i l k a n s e j u m l a h p r o d u k s e l e s a i t e r s e b u t . D e n g a n k a t a l a i n , p r o 

d u k r u s a k b e r s i f a t n o r m a l m e r u p a k a n s e s u a t u y a n g d i r e n c a n a k a n , d a 

l a m a r t i m e r u p a k a n k o n s e k u e n s i l o g i s t e r h a d a p k e p u t u s a n m a n a j e m e n 

u n t u k m e n g g u n a k a n f a k t o r - f a k t o r p r o d u k s i d a n b e r o p e r a s i p a d a s u a t u 

t i n g k a t e f i s i e n s i y a n g d i k e h e n d a k i . H a r g a p o k o k d a r i k e r u s a k a n n o r -
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m a l , b i a s a n y a d i p a n d a n g d a r i h a r g a p o k o k d a r i u n i t s e m p u m a y a n g d i 

p r o d u k s i . H a l i n i d i k a r e n a k a n , p e m i l i h a n k o m b i n a s i f a k t o r - f a k t o r p r o 

d u k s i t e r t e n t u a t a u s u l i t n y a p e n g e r j a a n s u a t u p r o d u k t e r t e n t u m e m i l i k i 

t i n g k a t k e r u s a k a n y a n g d a p a t d i t e r i m a . P r o d u k r u s a k d a l a m a k u n t a n s i 

d i p e r l a k u k a n b e r d a s a r k a n k e p a d a s i f a t k e m s a k a n n y a b e r s i f a t n o r m a l 

a t a u t i d a k n o r m a l p e r l a k u a n p r o d u k r u s a k j u g a b e r d a s a r k a n l a k u t i d a k 

n y a p r o d u k t e r s e b u t d i j u a l . 

M e n u r u t H o m g r e n ( 2 0 0 6 ) k e m s a k a n a b n o r m a l a d a l a h k e m s a 

k a n y a n g t i d a k m e l e k a t p a d a p r o s e s p r o d u k s i t e r t e n t u d a n t i d a k a k a n 

t e r j a d i p a d a k o n d i s i o p e r a s i y a n g e f i s i e n . K e r u s a k a n a b n o r m a l u m u m 

n y a d i a n g g a p s e b a g a i h a l y a n g d a p a t d i h i n d a r i d a n d a p a t d i k e n d a l i k a n . 

P a d a u m u m n y a . o p e r a t o r l i n i d a n p e r s o n i l p a b r i k l a i n n y a d a p a t m e n g u 

r a n g i a t a u m c n g e l i m i n a s i k e r u s a k a n a b n o r m a l d e n g a n m e n g i d e n t i f i k a s i 

p e n y e b a b k e m a c e t a n m e s i n . k e s a l a h a n o p e r a t o r d a n y a n g l a i n n y a , s e r t a 

d e n g a n m e n e m p u h l a n g k a h - l a n g k a h u n t u k m e n c e g a h h a l t e r s e b u t t e r u -

l a n g i a g i . U n t u k m e n g a t a s i p e n g a m h b i a y a k e m s a k a n a b n o r m a l , p e m 

s a h a a n m e n g h i t u n g u n i t k e m s a k a n a b n o r m a l d a n m e n c a t a t b i a y a n y a 

p a d a a k u n k e m g i a n d a r i k e m s a k a n a b n o r m a l , y a n g d i s a j i k a n s e b a g a i 

p o s t e r p i s a h d a l a m l a p o r a n l a b a m g i . 

P e r l a k u a n A k u n t a n s i U n t u k P r o d u k R u s a k 

B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 6 9 - 7 1 ) m e n j e l a s k a n p e r l a k u a n 

t e r h a d a p p r o d u k m s a k a d a e m p a t s i f a t d a n s e b a b , y a i t u : 
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1 ) P r o d u k r u s a k b e r s i f a t n o r m a l , l a k u d i j u a l 

P r o d u k r u s a k y a n g b e r s i f a t n o r m a l d a n l a k u d i j u a l . m a k a h a s i l p e n 

j u a l a n p r o d u k r u s a k d i p e r l a k u k a n s e b a g a i : 

a ) P e n g h a s i l a n l a i n - l a i n 

b ) P e n g u r a n g b i a y a overhead p a b r i k 

c ) P e n g u r a n g s e t i a p e l e m e n b i a y a p r o d u k s i 

d ) P e n g u r a n g h a r g a p o k o k p r o d u k s e l e s a i . 

H a r g a P o k o k P r o d u k S e l e s a i : 

H P . P r o d u k S e l e s a i , p r o d u k b a i k : u n i t x h a r g a ^ x x x 

H P . P r o d u k r u s a k : u n i t x h a r g a = x x x + 

H P . P r o d u k s e l e s a i , p r o d u k b a i k = x x x 

J u m a l : 

K a s x x x 

P e n g e n d a l i o v e r h e a d p a b r i k x x x 

P r o d u k d a l a m p r o s e s - b a h a n x x x 

P r o d u k d a l a m p r o s e s - t e n a g a k e r j a x x x 

P r o d u k d a l a m p r o s e s - B O P x x x 

P e r h i t u n g a n : 

P r o d u k d a l a m p r o s e s - b a h a n : u n i t x h a r g a ^ x x x 

P r o d u k d a l a m p r o s e s - t e n a g a k e r j a : u n i t x h a r g a ^ x x x 

P r o d u k d a l a m p r o s e s - B O P : u n i t x h a r g a = x x x 

2 ) P r o d u k r u s a k b e r s i f a t n o r m a l , t i d a k l a k u d i j u a l 

P r o d u k r u s a k b e r s i f a t n o r m a l d a n t i d a k l a k u d i j u a l , m a k a h a r g a 

p o k o k p r o d u k m s a k a k a n d i b e b a n k a n k e p r o d u k s e l e s a i , y a n g 
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m e n g a k i b a t k a n h a r g a p o k o k p r o d u k s e l e s a i m e n j a d i l e b i h b e 

sar . M a k a h a r g a p o k o k p r o d u k r u s a k d i p e r l a k u k a n s e b a g a i 

p e n g e n d a l i o v e r h e a d p a b r i k . 

- J u m a l : 

P e n g e n d a l i o v e r h e a d p a b r i k x x x 

P r o d u k d a l a m p r o s e s - b a h a n x x x 

P r o d u k d a l a m p r o s e s - t e n a g a k e r j a x x x 

P r o d u k d a l a m p r o s e s - B O P x x x 

- P e r h i t u n g a n : 

P r o d u k d a l a m p r o s e s - b a h a n : u n i t x h a r g a ^ x x x 

P r o d u k d a l a m p r o s e s - t e n a g a k e r j a : u n i t x h a r g a ^ x x x 

P r o d u k d a l a m p r o s e s - B O P : u n i t x h a r g a = x x x 

3 ) P r o d u k m s a k k a r e n a k e s a l a h a n , l a k u d i j u a l 

P r o d u k m s a k k a r e n a k e s a l a h a n d a n l a k u d i j u a l , m a k a h a s i l p e n 

j u a l a n p r o d u k m s a k d i p e r l a k u k a n s e b a g a i p e n g u r a n g m g i p r o 

d u k m s a k . M a k a h a s i l p e n j u a l a n p r o d u k m s a k d i p e r l a k u k a n se 

b a g a i p e n g u r a n g m g i p r o d u k m s a k . 

- P e n g u r a n g m g i p r o d u k m s a k 

H a r g a p o k o k p r o d u k m s a k x x x 

P e n j u a l a n p r o d u k m s a k x x x + 

R u g i p r o d u k m s a k x x x 
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b e b a n k a n k e p a d a p r o d u k s e l e s a i , y a n g m e n g a k i b a t k a n h a r g a p o 

k o k p r o d u k s e l e s a i a k a n d i b e b a n k a n k e p a d a p r o d u k s e l e s a i , s e 

h i n g g a h a r g a p o k o k p r o d u k s e l e s a i p e r u n i t a k a n m e n j a d i l e b i h 

b e s a r . J a d i , p e r l a k u a n n y a s a m a d e n g a n p r o d u k a k h i r p r o s e s . 

J u m a l y a n g d i b u a t a d a l a h : 

P e r s e d i a a n P r o d u k S e l e s a i x x x 

B a r a n g D a l a m P r o s e s - B i a y a B a h a n x x x 

B a r a n g D a l a m P r o s e s - B i a y a T e n a g a K e r j a x x x 

B a r a n g D a l a m P r o s e s - B i a y a O v e r h e a d P a b r i k x x x 

b ) T e r j a d i n y a p r o d u k m s a k k a r e n a k e s a l a h a n d a n p r o d u k m s a k t i 

d a k l a k u d i j u a l , m a k a h a r g a p o k o k p r o d u k m s a k t e r s e b u t t i d a k 

b o l e h d i p e r h i t u n g k a n k e d a l a m h a r g a p o k o k p r o d u k s e l e s a i , t e t a 

p i h a m s d i a n g g a p s e b a g a i k e m g i a n , s e h i n g g a a k a n d i p e r l a k u k a n 

s e b a g a i m g i p r o d u k m s a k . 

J u m a l y a n g d i b u a t a d a l a h : 

R u g i P r o d u k R u s a k x x x 

B a r a n g D a l a m P r o s e s - B i a y a B a h a n x x x 

B a r a n g D a l a m P r o s e s - B i a y a T e n a g a K e r j a x x x 

B a r a n g D a l a m P r o s e s - B i a y a O v e r h e a d P a b r i k x x x 

2 ) P r o d u k R u s a k L a k u D i j u a l 

a ) B i l a p e n y e b a b p r o d u k m s a k k a r e n a k e g i a t a n n o r m a l p e m s a h a a n , 

d a n p r o d u k m s a k t e r s e b u t l a k u d i j u a l , m a k a h a s i l p e n j u a l a n p r o 

d u k m s a k t e r s e b u t d a p a t d i p e r l a k u k a n s e b a 
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P e n g u r a n g a n h a r g a p o k o k s e l e s a i 

H a r g a p o k o k p r o d u k r u s a k d i b e b a n k a n k e p r o d u k s e l e 

s a i , s e h i n g g a a p a b i l a p r o d u k r u s a k t e r s e b u t l a k u d i j u a l , 

m a k a s u d a h s e w a j a m y a h a s i l p e n j u a l a n t e r s e b u t d i g u 

n a k a n s e b a g a i p e n g u r a n g a n h a r g a p o k o k p r o d u k s e l e s a i . 

J u m a l y a n g d i b u a t a d a l a h : 

K a s / P i u t a n g D a g a n g x x x 

P e r s e d i a a n P r o d u k S e l e s a i x x x 

P e n g u r a n g s e m u a b i a y a p r o d u k s i . 

D e n g a n p e r l a k u a n i n i m e m e r l u k a n a l o k a s i y a n g a d i l 

p a d a s e t i a p e l e m e n b i a y a p r o d u k s i p a d a d e p a r t e m e n 

d i m a n a t e r d a p a t p r o d u k r u s a k , s a l a h s a t u m e t o d e d a p a t 

d i g u n a k a n a l o k a s i b e r d a s a r k a n p e r b a n d i n g a n s e t i a p 

e l e m e n b i a y a . 

J u m a l y a n g d i b u a t a d a l a h : 

K a s / P i u t a n g D a g a n g x x x 

B a r a n g D a l a m P r o s e s - B i a y a B a h a n x x x 

B a r a n g D a l a m P r o s e s - B i a y a T e n a g a K e r j a x x x 

B a r a n g D a l a m P r o s e s - B i a y a O v e r h e a d P a b r i k x x x 

P e n g u r a n g b i a y a o v e r h e a d p a b r i k 

P e r l a k u a n i n i s a n g a t m u d a h , t e t a p i p e r l u d i p e r h i t u n g k a n 

b a h w a a p a b i l a h a s i l p e n j u a l a n p r o d u k r u s a k c u k u p b e -
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sa r s e d a n g j u m l a h b i a y a o v e r h e a d p a b r i k k e c i l , d i -

m u n g k i n k a n b i a y a o v e r h e a d a k a n m i n u s . 

J u m a l y a n g d i b u a t a d a l a h : 

K a s / P i u t a n g D a g a n g x x x 

B a r a n g D a l a m P r o s e s - B i a y a O v e r h e a d P a b r i k x x x 

P e n g h a s i l a n l a i n - l a i n 

P e r l a k u a n i n i p a l i n g m u d a h d i g u n a k a n , s e h i n g g a p a d a 

l a p o r a n h a r g a p o k o k p r o d u k s i n a n t i n y a s a m a d e n g a n 

a p a b i l a a d a p r o d u k h i l a n g p a d a a k h i r p r o s e s t a p i t i d a k 

s e s u a i d e n g a n p e r l a k u a n h a r g a p o k o k p r o d u k s e l e s a i . 

J u m a l y a n g d i b u a t a d a l a h : 

K a s / P i u t a n g D a g a n g x x x 

P e n g h a s i l a n l a i n - l a i n x x x 

b ) P r o d u k m s a k y a n g l a k u d i j u a l d a n p e n y e b a b p r o d u k m s a k k a r e 

n a k e s a l a h a n a t a u d i s e b u t j u g a p r o d u k m s a k a b n o r m a l , m a k a h a 

s i l p e n j u a l a n p r o d u k m s a k t e r s e b u t a k a n d i p e r l a k u k a n s e b a g a i 

p e n g u r a n g m g i p r o d u k m s a k , h a l i n i s e s u a i k a r e n a h a r g a p o k o k 

p r o d u k m s a k n a n t i n y a a k a n d i m a s u k k a n k e d a l a m l a p o r a n m g i -

l a b a s e b a g a i e l e m e n b i a y a l a i n . 

J u m a l y a n g d i b u a t u n t u k m e n c a t a t h a s i l p e n j u a l a n p r o d u k 

m s a k y a n g d i p e r l a k u k a n s e b a g a i p e n g u r a n g m g i p r o d u k m -

s a k a d a l a h : 
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K a s / P i u t a n g D a g a n g x x x 

R u g i P r o d u k R u s a k x x x 

W i l l i a m K . C a r t e r ( 2 0 0 9 : 2 2 4 - 2 3 1 ) m e n y a t a k a n b a h w a a d a 

d u a m e t o d e a k u n t a n s i u n t u k b i a y a b a h a n y a n g r u s a k y a n g k e c o e o k a n -

n y a a k a n t e r g a n t u n g d a r i s i t u a s i d a n k o n d i s i p r o d u k r u s a k y a i t u ; 

1 ) M e t o d e P e r h i t u n g a n B i a y a B e r d a s a r k a n P e s a n a n 

P r o d u k r u s a k y a n g d i t i m b u l k a n t e r t e n t u y a n g d i l a k u k a n o l e h 

p e l a n g g a n t i d a k b o l e h d i a n g g a p s e b a g a i b i a y a m u t u . P e l a n g g a n 

y a n g s e b a i k n y a m e m b a y a r j e n i s p r o d u k r u s a k s e p e r t i i n i . B i a y a 

y a n g t i d a k d a p a t t e r t u t u p d a r i p e n j u a l a n p r o d u k r u s a k s e b a i k n y a 

d i b e b a n k a n k e p e s a n a n t e r s e b u t . N i l a i s i s a d a r i b i a y a y a n g t i d a k 

t e r t u t u p o l e h n i l a i s i s a t e r s e b u t t e t a p t i n g g a l s e b a g a i b i a y a p e s a n a n 

t e r s e b u t . 

B i a y a y a n g t i d a k t e r t u t u p d a r i p e n j u a l a n p r o d u k r u s a k se

b a i k n y a d i b e b a n k a n k e P e n g e n d a l i a n O v e r h e a d P a b r i k d a n d i l a 

p o r k a n s e c a r a p e r i o d i c k e p a d a m a n a j e m e n b i l a p r o d u k r u s a k t e r s e 

b u t t e r j a d i k a r e n a k e g a g a l a n i n t e m l s e p e r t i k e c e r o b o h a n k a r y a w a n 

a t a u u s a n g n y a m e s i n . B i a y a p r o d u k r u s a k t e s e b u t s e b a i k n y a d i l a 

p o r k a n t e r p i s a h s e b a g a i k e r u g i a n d i l a p o r a n l a b a r u g i j i k a b i a y a t e r 

s e b u t c u k u p b e s a r s e h i n g g a m e n d i s t o r s i b i a y a p r o d u k s i y a n g d i l a 

p o r k a n . S e m u a b i a y a p r o d u k s i y a n g d i k e l u a r k a n u n t u k p r o d u k r u 

s a k s e b a i k n y a d i t e n t u k a n d a n d i k e l u a r k a n d a r i k a r t u b i a y a p e s a n a n 

d a n a k u n b a r a n g d a l a m p r o s e s d i b u k u b e s a r . P r o d u k r u s a k t e r s e b u t 
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h a m s d i s i m p a n s e b a g a i p e r s e d i a a n s e b e s a r n i l a i s i s a n y a d a n s e l i -

s i h n y a y a n g t i d a k t e r t u t u p o l e h n i l a i s i s a t e r s e b u t s e b a i k n y a d i b e 

b a n k a n k e p e n g e n d a l i a n o v e r h e a d p a b r i k j i k a p r o d u k m s a k t e r s e b u t 

m e m i l i k i n i l a i s i s a . 

2 ) M e t o d e P e r h i t u n g a n B i a y a B e r d a s a r k a n P r o s e s 

P r o d u k m s a k d a l a m p r o s e s p r o d u k s y a n g d i h i t u n g d e n g a n 

s i s t e m p e r h i t u n g a n b i a y a b e r d a s a r k a n p r o s e s s e b a i k n y a d i u k u r d a n 

d i b e b a n k a n k e P e n g e n d a l i a n O v e r h e a d P a b r i k . B i a y a p r o d u k m s a k 

t e r s e b u t d i t e n t u k a n b e r d a s a r k a n u n i t e k u v a l e n d a l a m s i s t e m p e r h i 

t u n g a n b i a y a b e r d a s a r k a n p r o s e s s e h i n g g a j u m l a h u n i t e k u i v a l e n 

t i d a k h a n y a t e r d i r i d a r i u n i t y a n g d i t r a n s f e r k e l u a r d a n u n i t d i p e r -

s e d i a a n a k h i r t e t a p i j u g a u n i t p r o d u k m s a k . U n i t e k u i v a l e n d a r i se

t i a p e l e m e n b i a y a a d a l a h b a g i a n d a r i e l e m e n b i a y a y a n g s e l e s a i s e 

b e l u m i n s p e k s i a t a u k e j a d i a n t e r s e b u t t e r j a d i j i k a p r o d u k m s a k d i -

d e t e k s i l e w a t i n s p e k s i d i t i t i k - t i t i k t e r t e n t u d a r p r o s e s a t a u j i k a p r o 

d u k m s a k d i s e b a b k a n o l e h k e j a i d a n p e n t i n g t e r t e n t u d a l a m p r o s e s . 

S u p e r v i s o r d e p a r t e m e n a t a u s e s e o r a n g y a n g t e r l a t i h d a l a m p e n g e n 

d a l i a n m u t u h a m s m e n e n t u k a n t i n g k a t p e n y e s u a i a n d a r i p r o d u k m -

s a k t e r s e b u t j i k a p r o d u k m s a k t e r s e b u t t e r j a d i d i b e r b a g a i t i t i k p a d a 

p r o s e s p r o d u k s i . 

P r o s e s p r o d u k s i y a n g t e r j a d i d a l a m p e m s a h a a n , a p a b i l a t e r 

j a d i p r o d u k m s a k m a k a p r o d u k t e r s e b u t a k a n d i p e r h i t u n g k a n k a r e 

n a p r o d u k t e r s e b u t t e l a h m e n y e r a p b i a y a p r o d u k s i . 
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M u r s y i d i ( 2 0 0 8 : 1 1 6 ) m e n y a t a k a n r u m u s h a r g a p o k o k p r o 

d u k r u s a k : 

B i a y a P r o d u k s i , , 
X P r o d u k r u s a k U n i t y a n g d i p r o d u k s i 

M u r s y i d i ( 2 0 0 8 : 1 1 6 ) m e n y a t a k a n p e r s e n t a s e k e r u s a k a n 

n o r m a l d a p a t d i k e t a h u i d e n g a n c a r a : 

P e r s e n t a s e k e r u s a k a n n o r m a l = 

p r o d u k r u s a k y a n g d i a n g g a r k a n 
p r o d u k r u s a k y a n g t e r j a d i 

X 1 0 0 % 

M u l y a d i ( 2 0 1 4 : 3 0 2 ) m e n j e l a s k a n p e r l a k u a n t e r h a d a p p r o d u k 

r u s a k a d a l a h t e r g a n t u n g d a r i s i f a t d a n s e b a b t e r j a d i n y a . y a i t u : 

1 ) J i k a p r o d u k r u s a k t e r j a d i k a r e n a s u l i t n y a p e n g e r j a a n p e s a n a n t e r 

t e n t u a t a u f a k t o r l u a r b i a s a y a n g I a i n , m a k a h a r g a p o k o k p r o d u k r u 

s a k d i b e b a n k a n s e b a g a i t a m b a h a n h a r g a p o k o k p r o d u k y a n g b a i k 

d a l a m p e s a n a n y a n g b e r s a n g k u t a n . J i k a p r o d u k r u s a k t e r s e b u t m a 

s i h l a k u d i j u a l , m a k a h a s i l p e n j u a l a n n y a d i p e r l a k u k a n s e b a g a i p e n 

g u r a n g a n b i a y a p r o d u k s i p e s a n a n y a n g m e n g h a s i l k a n p r o d u k r u s a k 

t e r s e b u t . 

2 ) J i k a p r o d u k r u s a k m e r u p a k a n h a l y a n g n o r m a l t e r j a d i d a l a m p r o s e s 

p e n g o l a h a n p r o d u k , m a k a k e r u g i a n y a n g t i m b u l s e b a g a i a k i b a t t e r 

j a d i n y a p r o d u k r u s a k d i b e b a n k a n k e p a d a p r o d u k s i s e c a r a k e s e l u r u 

h a n , d e n g a n c a r a m c m p e r h i t u n g k a n k e r u g i a n t e r s e b u t d i d a l a m t a r i f 

b i a y a o v e r h e a d p a b r i k . 



BAB III 

METODE PENELITIAN 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 3 : 1 1 ) m e n y a t a k a n p e n e l i t i a n b e r d a s a r k a n t i n g k a t 

e k s p l a n a s i n y a ( t i n g k a t k e j e l a s a n ) d a p a t d i g o l o n g k a n s e b a g a i b e r i k u t : 

1 P e n e l i t i a n d e s k r i p t i f 

P e n e l i t i a n d i s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i n i 

l a i v a r i a b e i m a n d i r i , b a i k s a t u v a r i a b e i a t a u l e b i h ( i n d e p e n d e n ) t a n p a m e m 

b u a t p e r b a n d i n g a n , a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e i y a n g l a i n . 

2 . P e n e l i t i a n k o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g -

k a n . D i s i n i v a r i a b e l n y a m a s i h s a m a d e n g a n v a r i a b e i m a n d i r i t e t a p i u n t u k 

s a m p e l y a n g l e b i h d a r i s a t u , a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 . P e n e l i t i a n a s o s i a t i f 

P e n e l i t i a n a s o s i a t i f m e r u p a k a n p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

p e n g a r u h a t a u p u n j u g a h u b u n g a n a n t a r a d u a v a r i a b e i a t a u l e b i h . P e n e l i t i a n 

i n i m e m p u n y a i t i n g k a t a n t e r t i n g g i d i b a n d i n g k a n d e n g a n d i s k r i p t i f d a n 

k o m p a r a t i f k a r e n a d e n g a n p e n e l i t i a n i n i d a p a t d i b a n g u n s u a t u t e o r i y a n g 

d a p a t b e r f u n g s i u n g u k m e n j e l a s k a n , m e r a m a l k a n d a n m e n g o n t r o l s u a t u g e -

j a l a . 

J a d i j e n i s p e n e l i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i 

a d a l a h p e n e l i t i a n d e s k r i p t i f y a i t u a n a l i s i s d e s k r i p t i f k u a l i t a t i f d i m a n a d a t a 
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d a n i n f o r m a s i y a n g d i p e r o l e h d a r i P T . S u n a n R u b b e r P a l e m b a n g d i d e s k r i p -

s i k a n s e c a r a k u a l i t a t i f d a n d i d u k u n g o l e h d a t a k u a n t i t a t i f y a n g b e r u p a b i 

a y a p r o d u k s i y a n g m e n j a d i d a s a r d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i 

d a n a k a n d i l a n j u t k a n d e n g a n m e n g g u n a k a n m e t o d e p e r l a k u a n a k u n t a n s i 

p a d a p r o d u k r u s a k . 

B. Lokasi penelitian 

L o k a s i p e n e l i t i a n d i l a k u k a n d i P T . S u n a n R u b b e r P a l e m b a n g y a n g b e r t e m p a t 

d i J a l a n A b i k u s n o C o k r o s u y u s o N o . 2 5 R w . V K e r t a p a t i P a l e m b a n g . 

C. Operasionalisasi Variabei 

O p e r a s i o n a l v a r i a b e i y a n g p e n u l i s g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i 

b e r i k u t : 

T a b e l I I I . l 
O p e r a s i o n a l i s a s i V a r i a b e i 

V a r i a b e i p e n e l i 
t i a n 

D e f i n i s i v a r i a b e i I n d i k a t o r 

P e r l a k u a n P r o d u k 
R u s a k 

P e n g e s t i m a s i a n s e c a r a h a n d a l 
a t a s a k t i v i t a s y a n g d i g u n a k a n 
p r o d u k r u s a k y a n g d i h a s i l k a n 
d a l a m p r o s e s p r o d u k s i y a n g t i 
d a k s e s u a i d e n g a n s t a n d a r m u t u 
y a n g d i t e t a p k a n p e r u s a h a a n 

1 . P e n c a t a t a n , 
2 . P e n i l a i a n . d a n 
3 . P e l a p o r a n . 

S u m b e r : P e n u l i s . 2 0 1 6 
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D. Data yang Diperlukan 

N u r d a n B a m b a n g ( 2 0 0 9 : 1 4 6 - 1 4 7 ) m e n j e l a s k a n d a t a p e n e l i t i a n p a d a d a s a r -

n y a d a p a t d i k e l o m p o k k a n m e n j a d i : 

1 . D a t a P r i m e r 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a 

l a n g s u n g d a r i s u m b e r a s l i . D a t a p r i m e r s e c a r a k h u s u s d i k u m p u l k a n o l e h 

p e n e l i t i u n t u k m e n j a w a b p e r t a n y a a n p e n e l i t i a n . S e p e r t i w a w a n c a r a d a n 

p e m b a g i a n k u e s i o n e r t e r h a d a p r e s p o n d e n . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i 

s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a y a n g d i p e r o l e h d a n d i c a t a t 

o l e h p i h a k l a i n . S e p e r t i d o k u m e n - d o k u m e n , a r t i k e l , j u m a l , b u k u - b u k u 

p e r p u s t a k a a n y a n g s e s u a i d e n g a n p e n e l i t i a n d a n p e n e l i t i a n - p e n e l i t i a n t e r -

d a h u l u . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

s e k u n d e r . D a t a p r i m e r d a l a m p e n e l i t i a n i n i d i p e r o l e h m e l a l u i w a w a n c a r a 

l a n g s u n g t e r h a d a p k e p a l a p r o d u k s i p e r u s a h a a n . D a t a s e k u n d e r d a l a m p e 

n e l i t i a n i n i d i p e r o l e h m e l a l u i a r t i k e l , j u m a l d a n p e n e l i t i a n - p e n e l i t i a n t e r -

d a h u l u . 

E . Metode Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a t e d i r i d a r i ( S u g i y o n o , 2 0 0 9 : 1 4 6 - 1 4 7 0 ) s e b a g a i b e r -

k u t : 
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1 . I n t e r v i e w ( w a w a n c a r a ) 

I n t e r v i e w m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e s u r v e y y a n g 

m e n g g u n a k a n p e r t a n y a a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . K o e s i o n e r ( a n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n u n t u k m e n j a w a b n y a . 

3 . P e n g a m a t a n ( o b s e r v a s i ) 

O b s e r v a s i m e r u p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s t e r h a d a p 

g e j a l a - g e j a l a y a n g d i t e l i t i . 

4 . D o k u m e n t a s i 

M e r u p a k a n c a t a t a n p e r i s t i w a y a n g s u d a h b e r l a k u . D o k u m e n b i s a b e r b e n 

t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i s e s e o r a n g . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h t e k n i k w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a d e n g a n k o m u n i 

k a s i l a n g s u n g d e n g a n k e p a l a p r o d u k s i p e r u s a h a a n . D o k u m e n t a s i d e n g a n 

m e n g u m p u l k a n t u l i s a n , a t a u k a r y a - k a r y a j u m a l d a n a r t i k e l o r a n g l a i n . 

Analisis Data dan Teknik Analisis 

1. Analisis Data 

M e n u m t S u g i y o n o ( 2 0 0 9 : 1 3 - 1 4 ) a n a l i s i s d a t a d a l a m p e n e l i t i a n d i k e l o m -

p o k a n m e n j a d i ; 
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a. A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f y a i t u s u a t u m e t o d e a n a l i s i d e n g a n m e n g g u n a k a n d a 

t a d e n g a n m e n g g u n a k a n d a t a y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a , 

d a n g a m b a r . 

b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f y a i t u s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a b e r b e n t u k a n g k a a t a u d a t a k u a l i t a t i f y a n g d i a n g k a t k a n . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i 

s i s k u a l i t a t i f d i m a n a d a t a d a n i n f o r m a s i y a n g d i p e r o l e h d a r i P T . S u n a n 

R u b b e r P a l e m b a n g d i d e s k r i p s i k a n s e c a r a k u a l i t a t i f d a n d i d u k u n g o l e h 

d a t a k u a n t i t a t i f y a n g d i s a j i k a n d a l a m b e n t u k a n g k a b e r u p a d a t a - d a t a 

b i a y a p r o d u k s i , d a t a b a n y a k n y a j u m l a h p r o d u k s i s e r t a b a n y a k n y a p r o 

d u k r u s a k d a l a m p r o s e s p r o d u k s i . P e n e l i t i a n i n i d a t a y a n g t e r k u m p u l -

k a n s e c a r a k e s e l u r u h a n t e r d i r i d a r i d a t a k u a l i t a t i f d a n k u a n t i t a t i f , k e 

m u d i a n s e l u r u h d a t a t e r s e b u t d i a n a l i s i s d e n g a n m e t o d e d e s k r i p t i f . 

Teknik Analisis 

U n t u k m e n g a n a l i s i s d a t a y a n g d i p e r o l e h , p e n u l i s m e n g g u n a k a n m e t o d e 

d e s k r i p t i f , y a i t u m e t o d e y a n g m e n g u m p u l k a n , m e n y u s u n , d a n m e n g a n a l i 

s i s d a t a u n t u k p e m e c a h a n m a s a l a h y a n g d i h a d a p i d a n m e n e l i t i b e r d a s a r 

k a n t e o r i y a n g b e r h u b u n g a n d e n g a n p e n e l i t i a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

Hasil Penelitian 

1. Sejarah Singkat PT. Sunan Rubber Palembang 

P T . S u n a n R u b b e r P a l e m b a n g d i d i r i k a n p a d a t a h u n 1 9 4 9 , d e n 

g a n a k t a n o t a r i e s C . M a a t h i u s d i P a l e m b a n g , d e n g a n n o m o r 3 5 t a n g g a l 

2 8 J u n i 1 9 4 9 d e n g a n a k t a n o m o r 3 9 t a n g g a l 2 2 D e s e m b e r 1 9 4 9 . d e n 

g a n n a m a "NV Sunan Handdle MaatchappV^ (Sunan Rubber Tradingss 

Company Limited). K a n t o r p e r u s a h a a n t e r l e t a k d i j a l a n D e p a t e n B a r u 

( S e k a n a k ) n o m o r 2 5 - 2 7 P a l e m b a n g , p a b r i k n y a b e r o p e r a s i d i j a l a n A b 

i k u s n o C o k r o s u y o s o R T . 2 5 , K e l u r a h a n K e m a n g A g u n g , K e r a m a s a n , 

K e r t a p a t i , P a l e m b a n g . 

P a d a t a h u n 1 9 4 9 , s a h a m p e r u s a h a a n i n i d i p e g a n g o l e h o r a n g 

S i n g a p u r a d a n b i d a n g u s a h a n y a a d a l a h m e n g e l o l a h ( m e n g g i l i n g slab 

m e n j a d i blanket u n t u k d i e k s p o r d a n s e b a g i a n l a g i d i j u a l d i p a s a r a n d a 

l a m n e g e r i ( p e r d a g a n g a n l o c a l ) . 

P a d a t a h u n 1 9 6 4 , p e r u s a h a a n i n i d i a m b i l a h l i o l e h p e m e r i n t a h 

I n d o n e s i a , s e b a b w a k t u i t u t e t r j a d i k o n f r o n t a s i a n t a r N e g a r a R e p u b l i k 

I n d o n e s i a d e n g a n p e m e r i n t a h a n M a l a y s i a . U n t u k m e n a g a k e l a n g s u n -

g a n j a l a n n y a p e r u s a h a a n m a k a p e m e r i n t a h a n m e n g a m b i l k e b i j a k s a 

n a a n d e n g a n j a l a n m e n y e w a k a n n y a k e p a d a NV M e t r o T r a d i n g C o y . 

S e l a m a d i s e w a k a n o l e h NV M e t r o T r a d i n g C o y , p e r u s a h a a n t i d a k p e r -

n a h m e l a k u k a n p e r b a i k a n d a n r e h a b i l i t a s i p a b r i k . 
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S e t e l a h i t u b e r a k h i m y a k o n f r o n t a s i a n t a r N e g a r a R e p u b l i k I n d o 

n e s i a d e n g a n P e m e r i n t a h a n M a l a y s i a , m e l a l u i K e p u t u s a n M e n t e r i P e r -

k e b u n a n R e p u b l i k I n d o n e s i a N o m o r 6 8 / K P P S / U M / 1 9 6 8 t a n g g a l 15 

M e i 1 9 6 8 . P e m e r i n t a h a n R e p u b l i k I n d o n e s i a m e n g e m b a l i k a n p e r u a -

h a a n i n i k e p a d a p e m i l i k s e m u l a . N a s k a h s e r a h t e r i m a d i l a k s a n a k a n 

t a n g g a l 2 0 J u n i 1 9 6 8 . A k t i v i t a s p r o d u k s i d i m u l a i p a d a b u l a n O k t o b e r 

1 9 6 8 . k a r e n a t e r l a m b a t n y a m o d a l d a r i i n v e s t o r S i n g a p u r a ( I n v e s t a s i 

M o d a l A s i n g ) . S e l a m a m e n u n g g u m a s u k n y a m o d a l d a r i S i n g a p u r a a n 

t a r a b u a l a n A g u s t u s d a n b u l a n S e p t e m b e r 1 9 6 8 , NV Sunan Rubber 

Handle Maatchaappij m e n g a m b i l u p a h g i l i n g d a r i C V . G a y a P a l e m 

b a n g . 

P e n g a m b i l a n p e r u s a h a a n - p e r u s a h a a n e k s M a l a y s i a i n i s e s u a i 

d e n g a n p e r s y a r a t a n y a n g d i t e t a p k a n o l e h P e m e r i n t a h a n R e p u b l i k I n d e -

n e s i a , d i h a r u s k a n m e n g a d a k a n r e h a b i l i t a s i y a n g s e s u a i d a n m e l a k u k a n 

m o d e m i s a s i . U n t u k m e m e n u h i p e r s y a r a t a n y a n g t e l a h s e s u a i d i t e 

t a p k a n o l e h p e m e r i n t a h a n t e r e b u t , NV Sunan Rubber Handle Maat

chaappij m e n g i n v e s t a s i k a n k e m b a l i m o d a l s e b e s a r U S $ 3 0 0 . 0 0 0 , 0 0 - . 

I n v e s t a s i m o d a l t e r s e b u t m e r u p a k a n r e n c a n a y a n g d i a j u k a n o l e h p e r u 

s a h a a n y a n g t e l a h m e n d a p a t k a n p e r s e t u j u a n p e m e r i n t a h y a n g t e r d i r i 

a t a s : 

a. U S $ 1 5 0 . 0 0 0 . 0 0 - u n t u k r e h a b i l i t a s d a n m o d e m i s a s i 

b . U S $ 1 5 0 . 0 0 0 . 0 0 - u n t u k m o d a l k e r j a . 
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U n t u k m e n a r i k p a r a i n v e s t o r a s i n g s u p a y a m e n a n a m k a n m o d a l -

n y a d i I n d o n e s i a p e m e r i n t a h a n m e l a k u k a n k e w a j i b a n - k e w a j i b a n i n 

v e s t o r s e p e r t i t a x h o l i d a y . NV Sunan Rubber Handle Maatchaappij 

m e m p e r o l e h t a x h o l i d a y s e l a m a t i g a t a h u n , y a n g t e r h i t u n g s e j a k t a n g 

g a l 1 O k t o b e r 1 9 6 8 s a m p a i d e n g a n 3 0 S e p t e m b e r 1 9 7 1 . 

S e t e l a h p e n y e r a h a n k e m b a l i k e p a d a p e m i l i k n y a , m o d a l p e r u s a 

h a a n m e n g a l a m i p e r u b a h a n y a i t u m e n j a d i p e r u s a h a a n m o d a l c a m p u -

r a n . M o d a l y a n g R p . 6 8 3 . 0 0 0 . 0 0 - s e d a n g k a n y a n g b e r a s a l d a r i S i n g a 

p u r a a d a l a h U S D 3 8 9 . 2 5 6 , 4 1 - d a r i j u m l a h s e b e s a r U S D 3 8 9 . 2 5 8 , 4 1 -

t e r d i r i d a r i m o d a l t e t a p s e b e s a r U S D 8 0 . 7 9 0 , 0 0 - . 

S e j a k b u l a n N o v e m b e r 1 9 7 1 , NV Sunan Rubber Handle Maat

chaappij t i d a k m e n g h a s i l k a n blanket l a g i t e t a p i Thin Brown Crepe 

(Remiling) s a m p a i t r i w u l a n 1 t a h u n 1 9 7 7 . M a k s u d d a r i l a r a n g a n i n i 

a d a l a h u n t u k m e n i n g k a t k a n d a y a s a i n g k a r e t a l a m d i p a s a r a n d u n i a . 

B e r d a s a r k a n s y a r a t K e p u t u s a n M e n t e r i K e h a k i m a n R e p u b l i k I n 

d o n e s i a t a n g g a l 15 A g u s t u s 1 9 7 3 n o m o r Y A . 5 / 1 5 5 / 2 5 n a m a p e r u s a 

h a a n t e r c a t a t d a l a m s u r a t i z i n t a n g g a l 2 3 F e b r u a r i n o m o r 4 9 / I Z / W K 

d i g a n t i m e n j a d i " P T . P e r s e r o a n D a g a n g S u n a n R u b b e r " . 

B e r d a s a r k a n a k t a p e r u b a h a n : 

a. A k t a N o t a r i s S a r i n a S i h o m b i n g , S H , C N , p e n g g a n t t i d a r i N y . N a n y 

W e r d e n i n g s i h S u t o p o , S H d i J a k a r t a n o m o r 7 t a n g g a l 8 S e p t e m b e r 

1 9 9 7 



4 9 

b . A k t a N o t a r i s N y . N a n y W e r d e n i n g s i h S u t o p o , S H . N o . 1 9 t a n g g a l 

2 3 F e b r u a r i 1 9 9 8 m a k a n a m a P T . P e r s e r o a n D a g a n g S u n a n R u b b e r 

b e r u b a h m e n j a d i P T . S u n a n R u b b e r , p e r u b a h a n i n i b e r l a k u J a n u a r i 

1 9 9 9 . 

U n t u k m e m p e r s i a p k a n p a b r i k y a n g a k a n m e m p r o d u k s i Crumb 

Rubber, y a n g m e r u p a k a n p e r a l i h a n d a r i p o k o k k a r e t k o n v e n s i i o n a l , 

s e j a k t a h u n 1 9 7 2 s a m p a i d e n g a n t a h u n 1 9 7 5 . P T . S u n a n R u b b e r m e n 

g a d a k a n p e r s i a p a n m e n g e n a i p e m b e l i a n p e r a l a t a n m e s i n d a n s u k u c a -

d a n g , m e m b u a t p e r i z i n a n , m e n g a t u r p r o s e d u r p e r u s a h a a n d a n m e l a k 

s a n a k a n p e m b a n g u n a n f i s i k p a b r i k . 

P i h a k p e r u s a h a n m e n d a t a n g k a n t e n a g a a h l i d a l a m m e n g g u n a k a n 

p e n g o l a h a n k a r e t d a n m e m p e r b a i k i m e s i n d a r i M a l a y s i a s e r t a u n t u k 

m e l a t i h t e n a g a k e r j a y a n g a d a p a d a P T . S u n a n R u b b e r . P e r u s a h a a n j u 

g a m e n g i r i m k a n k e p a l a L a b o r a t o r i u m S I R k e B a l a i P e n e l i t i a n B o g o r 

u n t u k d i l a t i h . 

P r o d u k s i p e r t a m a d i m u l a i p a d a b u l a n O k t o b e r 1 9 7 5 s e b a g a i t a -

h a p p e r c o b a a n , d a n s e j a k t a h u n 1 9 7 6 P T . S u n a n R u b b e r b a r u m e m a s u -

k i t a h a p p r o d u k s i k o m e r s i a l Crumb Rubber. D a l a m m e n j a l a n k a n i n 

d u s t r y C r u m b R u b b e r , P T . S u n a n R u b b e r m e n d a p a t k a n i z i n k a p a s i t a s 

l i s e n s i s e b e s a r 2 0 . 0 0 0 t o n p e r t a h u n o l e h D e p a r t e m e n P e r i n d u s t r i a n , 

s e d a n g k a n k a p a s s i t a s riil d a p a t d i c a p a i s e b e s a r 2 5 . 0 0 0 t o n p e r t a h u n 

w a l a u p u n k a p a s i t a s t e r p a s a n g a d a l a h 3 0 . 0 0 0 t o n p e r t a h u n . 
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D a l a m m e n y o n g s o n g e r a g l o b a l i s a s i p a d a t a h u n 2 0 0 2 y a n g a k a n 

d a t i n g , p e r u s a h a a n i n i t e l a h m e l a k s a n a k a n r e s t r u k t u r i s a s i p a b r i k d a r i 

n o n p e r m a n e n m e n j a d i p e r m a n e n . P e r u s a h a a n j u g a m e n a m b a h k a p a s i 

t a s l i s e n s i s e b e s a r 1 5 . 0 0 0 t o n p e r t a h u n d e n g a n p e n a m b a h a n p e r a l a t a n 

p r o d u k s i s e p e r t i s a t u u n i t D r a y e r G o l s t a d a n l a i n - l a i n s e p e r t i t e r m u a t 

d a l a m S K M e n t e r i N e g a r a P e n g g e r a k D a a I n v e s t a s i / K e t u a B K P M ( s e 

k a r a n g B a d a n K o p e r a s i P e n g u s a h a K e c i l M e n e n g a h d a n P e n a n a m a n 

M o d a l - B K P K M & P M ) t e n t a n g p e r l u a s a n P M A N o . 7 2 / l l / P M A / 1 9 8 6 

t e r t a n g g a l 3 A p r i l 1 9 8 6 . J a d i k a p s i t a s l i s e n s i y a n g d i m i l i k i o l e h 

P T . S u n a n R u b b e r s e k a r a n g m e n j a d i 6 0 . 0 0 0 p e r t a h u n . 

P e r u s a h a a n s a a t i n i s e d a n g m e n e r a p k a n s i s t e m M o d u l 1 P e m y a 

t a a n d i n ( P M , P S M , I K ) y a n g d i w a j i b k a n g u n a m e n d a p a t k a n S e r t i f i -

k a t P r o d u k P e n g g u n a a n T a n d a S N I y a n g d i k e l u a r k a n o l e h S e k j e n 

D e p p e r i n d a n g 

P e r u s a h a a n m e m p e r h a t i k a n s e c a r a s e r i u ^'Housekeeping^' a t a u 

p e n j a g a a n k e b e r s i h a n p a b r i k s e r t a k e w a j i b a n u n t u k m e m b u a t 

U K L / U L ( U p a y a P e n g e l o l a a n L i n g k u n g a n a t a u U p a y a P e m a n t a u a n 

L i n g k u n g a n ) s e r t a a i r l i m b a h h a r u s m e m e n u h i B a k u M u t u L i n g k u n 

g a n L i m b a h C a i r I n d u s t r i K a r e t . P T . S u n a n R u b b e r saa t i n i t e l a h m e n 

c a p a i I S O 9 0 0 1 : 2 0 0 8 a t a u a k a n m e n c a p a i I S O y a n g l e b i h d a r i i t u 

( I S O 9 0 0 1 : 2 0 0 8 ) . 

U n t u k m e n c a p a i I S O 9 0 0 2 : 2 0 0 4 , p e r u s a h a a n h a r u s m e n g a l a m i 

P r e A s s e s s m e n t d a n A s s e s s m e n t l a n g s u n g d i l a k s a n a k a n o l e h L S P R O 
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( G a p k i n d o ) G a b u n g a n P e r u s a h a a n K a r e t I n d o n e s i a . U n t u k m e m p e r -

t a n g g u n g j a w a b k a n p e m b e r i a n I S O 9 0 0 2 : 1 9 9 4 k e p a d a p i h a k l u a r y a n g 

b e r h u b u n g a n d e n g a n P T . S u n a n R u b b e r P a l e m b a n g , p i h a k L S P R O B l -

P A P a l e m b a n g m e l a k u k a n p e m e r i k s a a n t e r h a d a p p e l a k s a a n p r o s e d u r 

y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n u n t u k m e m p e r o l e h I S O 9 0 0 1 ; 

2 0 0 8 s e t i a p s e m e s t e m y a d i b e r i k a n . 

2. Struktur Organisasi PT.Sunan Rubber Palembang 

S t r u k t u r o r g a n i s a s i p a d a d a s a m y a m e r u p a k a n k u m p u l a n f i i n g s i 

a t a u p e m b a g i a n k e r j a y a n g t e r d i r i d a r i o r a n g d a n k e l o m p o k o r a n g u n 

t u k m e n c a p a i t u j u a n . D e n g a n d e m i k i a n , d a r i s t r u k t u r o r g a n i s a s i d a p a t 

d i k e t a h u i t u g a s m a s i n g - m a s i n g b a g i a n , k e d u d u k a n d a n f u n g s i p e r s o n 

a l , s e r t a h a k d a n t a n g g u n g j a w a b m a s i n g - m a s i n g a t a u b a g i a n i t u . 

P T . S u n a n R u b b e r m e n g g u n a k a n s t r u k t u r o r g a n i s a s i g a r i s d a n 

s t a f f g a r i s o t o r i s a s i b e r l a n g s u n g d a r i d e w a n k o m i s a r i s d a n D i r e k t u r 

m e m b a w a h i e m p a t k e s a t u a n o r g a n i s a s i y a i t u p e m b e l i a n b a h a n b a k u , 

p e m b e l i a n b a h a n p e n o l o n g , p e m a s a r a n , p a b r i k , k e u a n g a n , d a n p e r s o 

n a l i a . B a g i a n s t r u k t u r o r g a n i s a s i d a p a t d i l i h a t l e b i h j e l a s d a l a m b a g a n 

b e r i k u t : 



s t r u k t u r O r g a a r i a u i l F T S u n a n R u b b e r 

D E W A N K O M I S A R I S 

aCKKETARn 

r A t l U K * ) 

K A a A o m n c L i A A x 
lAHAIYBAKV 

o r A L A m n i u A K 
IARA.V ftr<OLC?<0 

D I R E K T U R DEWAN PE>*A$EHAT D I R E K T U R 

KIT M A 
m W I A R A N 

KEPAtA 
PUUO.NALU 

K E P A L A 
K C V A N O A N 

l U W O 

macLUP 
U l U P M C C 

mv 
T t U U P O 

z n 
rravionTii 

KUPPAIU 

Aouuntnu 

m m n m c 

XAM« 
P R O P v a n I M O P v a n I I 

K O U P I 

M o w c n i 
1 xaum 

n o p V K s i i i 

U A i r p O X 
noirVKni 

K U A O e V p A P C 
K c n p o 

M P O a U U A P 

Animjt 
K A U O O O ' X ' n 

1 mBi/t 
MAur>N 

KA»A« 
O C T A P O 

U A T t U A l 

tuuo 
U P O f t A T O U V I l 

f i x 

i I 
A m m p , 

K A P A O 
W P A P P 

1VA»I.KA»A0 
L A P O M T O X I V M 

L _ f : j l U T X U A l . 

T T K m S A P A U f 

K A P A O 

f t f o m 
u n u p i K ' 

U S f l P 

urrxnc 
fcipoa 

K A M O U f 
U M i A I I 

t A I X 

K A P A C 
X X C A P O A P 

1 1 1 
M T V O A f 

A P A U f l l 
U U P A R 

c u t 

m t U P A Y A X M T V O A f 
A P A U f l l 
U U P A R 

c u t 

K o t i * ) - W a k l l M a a a j t m i n 

Sumber PT.Sunan Rubber Palembang 
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D a r i s t r u k t u r o r g a n i s a s i p e r u s a h a a n Crumb Rubber t e r s e b u t d i a t a s , 

m a k a d a p a t d i u r a i k a n p e m b a g i a n t u g a s p a d a P T S U N A N R U B B E R 

P A L E M B A N G s e b a g a i b e r i k u t : 

a. D e w a n K o m i s a r i s 

D e w a n K o m i s a r i s d i p i l i h d a l m s u a t u r a p a t u m u m p e m e g a n g s a h a m 

m s a j a b a t a n t e r t e n t u . D e w a n K o m i s a r i s b e r t u g a s u n t u k m e n g a w a s i 

d a n b e r u s a h a a a g a r t i n d a k a n d i r e t u r t i d a k m e r u g i k a n p e r u s a h a a n . 

T u g a s d e w a n k o m i s a r i s a d a l a h s e b a g a i b e r i k u t : 

1 ) M e m i l i h d a n m e n u n j u k d i r e k t u r 

2 ) M e n y e t u j u i d a n m e n o l a k r e n c a n a d i r e k t u r 

b . D i r e k t u r 

D a l a m m e n j l a n k a n t u g a s n y a , d i r e k t u r d i b a n t u o l e h d e w a n p e n a s i h a t . 

D i r e k t u r b e r t a n g g u n g j a w a b t e r h a d a p k e l a n c a r a n o p e r a s i p e r u s a h a a n 

d a n m e m p e r t a n g g u n g j a w a b k a n n y a k e p a d a D e w a n K o m i s a r i s . 

T u g a s - t u g a s D i r e k t u r s e b a g a i b e r i k u t : 

1 ) T u g a s I n t e r n P e r u s a h a a n 

T u g a s D i r e k t u r k e d a l a m p e r u s a h a a n a d a l a h m e l a k u k a n t i n j a u a n 

s i s t e m m a n a j e m e n m u t u s e c a r a b e r k a l a , m e n g e m b a n g k a n p e r u s a 

h a a n d e n g a n t u j u a n d e w a n k o m i s a r i s . 

2 ) T u g a s E k s t e m P e r u s a h a a n 

M e w a k i l i p e r u s a h a a n d a l a m b e r u r u s a n d e n g a n p i h a k l u a r , p i h a k 

p e m e r i n t a h d a n p i h a k - p i h a k t e r k a i t l a i n n y a . 
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c. D e w a n P e n a s e h a t 

T u g a s - t u g a s D e w a n P e n a s e h a t a d a l a h s e b a g a i b e r i k u t : 

1 ) M e m b e r i k a n s a r a n d a n p e n d a p a t k e p a d a d i r e k t u r 

2 ) M e m b e r i k a n b a n t u a n k e p a d a k e p a l a b a g i a n d a l a m m e n g a t a s i 

b e r b a g a i m a c a m p e r m a s a l a h a n . 

d . S e k r e t a r i s 

T u g a s - t u g a s s e k r e t a r i s s e b a g a i b e r i k u t : 

1 ) M e n e r i m a d a n m e m b a l a s s u r a t y a n g b e r h u b u n g n d e n g n p e r u s a h a a n 

2 ) M e n c a t a t p e r k e m b a n g a n h a r g a k a r e t d i p a s a r a n 

B e r d a s a r k a n s t r u k t u r o r g a n i s a s i P T . S u n a n R u b b e r d a p a t d i l i h a t 

b a h w a d i r e k t u r m e m b a w a h i e m p a t y b a g i a n . T u g a s m a s i n g - m a s i n g b a g i n 

a d a l a h s e b a g a i b e r i k u t : 

a. K e p a l a P e m b e l i a n B a h a n B a k u 

K e p a l a p e m b e l i a n b a h a n b a k u b e r t u g a s u n t u k : 

1 ) M e m b e l i karet s/ab 

2 ) M e n c a t a t h a r g a b e l i / j u a l d i p a s r a n d u n i a 

b . K e p a l a P e m b e l i a n B a h a n P e n o l o n g 

K e p a l a p e m b e l i a n b a h a n p e n o l o n g b e r t u g a s u n t u k m e m b e l i b a h a n p e n o 

l o n g u n t u k p r o d u k s i d i p a b r i k P T . S u n a n R u b b e r P a l e m b a n g . 

c. K e p a l a P e m a s a r a n 

K e p a l a p e m a s a r a n b e r t u g a s u n t u k : 

1 ) M e n j u a l k a r e t u n t u k e k s p o r 

2 ) M e n g u r u s p e r i z i n a n u n t u k e k s p o r 
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d . K e p a l a P a b r i k 

K e p a l a p a b r i k m e m b a w a h i d e l a p a n s u b b a g i a n , y a i t u t e r d i r i d a r i : 

1 ) K e p a l a B a g i a n P e r s o n a l i a 

a ) M e n y e l e k s i c a l o n p e g a w a i / b u r u h 

b ) M e l a t i h p e g a w a i / b u r u h 

2 ) K e p a l a P r o d u k s i Blanket B a s a h 

K e p a l a p r o d u k s i b a s a h b e r t u g a s u n t u k m e n g a w a s i p r o d u k s i d i b a g i a n 

b a s a h {blanket basah) y a n g d i m u l a i d a r i i n p u t b a h a n b a k u n y a s a m p a u 

m e n j a d i blanket b a s a h s e t e l a h m e l ; a l u i p r o s e s p e m b e r s i h a n d i b a k 

p e m b e r s i h a n {wshing tamk) p e m o t o n g a n d a n pre~breaker, p e n g h a n c u -

r a n d e n g a n hammer mill, d n p e n g g i l i n g a n d e n g a n mangel. 

3 ) K e p a l a B a g i a n P r o d u k s i Crumb Rubber 

K e p a l a b a g i a n p r o d u k s i crumb rubber u n t u k m e n g a w a s i p r o d u k s i b a 

h a n b a k u s a m p a i m e n j a d i crumb rubber a t a u y a n g d i k e n a l d e n g a n 

n a m a S I R ( S t a n d a r I n d o n e s i a Rubber). 

4 ) K e p a l a b a g i a n G u d a n g / P a c f e h g / p e n g i r i m a n 

K e p a l a b a g i a n g u d a n g / p a c A ^ M g / p e n g i r i m a n b e r t u g a s u n t u k m e n g a w a s i 

m e t o d e p e n g e m a s a n crumbrubber y a n g k e l u a r d a r i oven p e n y i m p a n a n 

crumb rubber d i g u d a n g d a n m e n y i a p k a n crumb rubber t e r s e b u t b e r 

d a s a r k a n p e r m i n t a a n p e m b e l i . 
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5 ) K e p a l a B a g i a n L a b o r a t o r i u m S I R 

K e p a l a b a g i a n l a b o r a t o r i u m S I R b e r t u g a s u n t u k m e m b e r i i n s t r u k s i d a n 

m e n g a w a s i p e m b e l i a n s a m p e l crumb rubber y a n g t e l a h d i p r o d u k s i u n 

t u k d i u j i k a d a r k o t o r a n , e l a s t i s i t a s k a r e t , d a n k a d a r b a u n y a . 

6 ) K e p a l a B a g i a n B e n g k e l 

K e p a l a b a g i a n b e r t u g a s u n t u k m e m e r i k s a d a n m e m p e r b a i k i a l a t - a l a t 

p r o d u k s i s u p a y a d a p a t b e k e r j a d e n g a n b a i k d a n l a n c a r . 

7 ) K e p a l a B a g i a n M a t e r i a l 

K e p a a l a b a g i a n m a t e r i a l b e r t u g a s u n t u k m e n y i m p a n b a h a n p e n o l o n g 

y a n g d i b e l u o l e h k e p a l a p e m b e l i a n b a h a n b a k u p e n o l o n g m e m e r i k s a 

b a h a n p e n o l o n g y a n g d i b e l i m e m a s u k k a n k e d a l a m g u d a n g , m e n c a t a t 

j u m l a h n y a d a n m e n g e l u a r k a n d i g u d a n g b e r d a s a r k a n p e r m i n t a a n b a 

g i a n p r o d u k s i y a n g t e l a h d i o t o r i s a s i o l e h k e p a l a p a b r i k . 

8 ) K e p a l a B a g i a n L a b o r a t o r i u m C a i r 

K e p a l a b a g i a n l a b o r a t o r i u m c a i r b e r t u g a s u n t u k m e m b e r i k a n i n s t r u k s i 

d a n m e n g e v a l u a s i p e n g o l a h a n l i m b a h y a n g d i h a s i l k a n d a r i p a b r i k . 

Visi dan Misi PT. Sunan Rubber Palembang 

a. V i s i 

1 ) M e m b e r i k a n k e p u a s a n k e p a d a p e l a n g g a n 

2 ) M e n i n g k a t k a n p r o d u k t i v i t a s d a n e f i s i e n s i k e r j a 

3 ) M e n i n g k a t k a n k u a l i t a s d a n k u a n t i t a s p r o d u k 

4 ) M e n i n g k a t k a n p e n g e l o l a h a n l i n g k u n g a n k e r j a 
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b . M i s i 

1 ) M e n i n g k a t k a n k u a n t i t a s p r o d u k S I R u n t u k t a h u n 2 0 1 5 s e b e s a r 

5 0 . 0 0 0 t o n 

2 ) M e n g u r a n g i j u m l a h p r o d u k S I R y a n g t i d a k s e s u a i m a k s i m a l 0 , 2 5 % 

d a r i t o t a l p r o d u k s i t a h u n 2 0 1 5 . 

Aktivitas di PT.Sunan Rubber Palembang 

P T S u n a n R u b b e r P a l e m b a n g a d a l a h p e r u s a h a a n s w a s t a y a n g b e r g e r a k 

d a l a m b i d a n g i n d u s t r y p e n g o l a h a a n k a r e t m e n t a h y a n g d i m u l a i d e n g a n 

m e n g g i l i n g slab k a r e t m e n j a d i blanket y a n g s i a p d i o l a h m e n j a d i p r o d u k 

crumb rubber. 

P e n e n t u a n h a r g a p o k o k p r o d u k s i p a d a p e r u s a h a a n i n i d i l a k u k a n d e n 

g a n m e m p e r h a t i k a n k o m p o n e n - k o m p o n e n y a n g m e m b e n t u k h a r g a p o k o k 

p r o d u k s i y a i t u t e r d i r i d a r i h a r g a b e l i b a h a n b a k u d a r i p e t a n i k a r e t , b i a y a t e n a 

g a k e r j a u n t u k m e m b e r s i h k a n l a t e k s / k a r e t t e r s e b u t s a m p a i l a t e k s / k a r e t s i a p 

m a s u k p a d a m e s i n p e n g g i l i n g d a n m e n j a d i p r o d u k crumb rubber y a n g s i a p 

d i j u a l , d a n b i a y a o v e r h e a d p a b r i k . U n t u k m e n d a p a t k a n b i a y a p r o d u k s i d a r i 

c r u m b r u b b e r y a n g d i h a s i l k a n p a d a k u r u n w a k t u t e r t e n t u , p e r u s a h a a n m e n t o -

t a l k a n b i a y a - b i a y a s e p e r t i t e r s e b u t d i a t a s d a n m e m b a g i d e n g a n j u m l a h u n i t 

y a n g d i h a s i l k a n . 

U n s u r - u n s u r b i a y a p r o d u k s i d i P T . S u n a n R u b b e r P a l e m b a n g t e r d i r i 

d a r i : 
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B i a y a B a h a n B a k u L a n g s u n g 

B i a y a b a h a n b a k u l a n g s u n g a d a l a h b i a y a y a n g d i k e l u a r k a n s e h u -

b u n g a n d e n g a n b a h a n y a n g m e m b e n t u k i n t e g r a l p r o d u k j a d i d a n d a p a t 

d i m a s u k k a n l a n g s u n g d a l a m p e r h i t u n g a n b i a y a p r o d u k s i . B e r i k u t d i s a j i 

k a n d a f t a r b i a y a b a h a n b a k u l a n g s u n g y a n g d i b u t u h k a n u n r u k m e m p r o 

d u k s i 4 6 . 6 8 0 . 3 4 0 k g crumb rubber s e l a m a t a h u n 2 0 1 5 : 

T a b e l I V . 1 
D a f t a r B i a y a B a h a n B a k u L a n g s u n g 

P T . S u n a n R u b b e r P a l e m b a n g t a h u n 2 0 1 5 

B a h a n B a k u L a n g s u n g B i a y a 

L a t e k s / K a r e t M e n t a h R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 

J u m l a h R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 

S u m b e r : P T . S u n a n R u b b e r P a l e m b a n g . 2 0 1 5 

B i a y a T e n a g a K e r j a T i d a k L a n g s u n g 

U n t u k m e n g e l o l a b a h a n b a k u s a m p a i m e n j a d i p r o d u k j a d i d i b u t u h 

k a n a d a n y a t e n a g a k e r j a . T e n a g a k e r j a m e r u p a k a n u s a h a f i s i k a t a u m e n t a l 

y a n g d i k e l u a r k a n k a r y a w a n u n t u k m e n g e l o l a b a h a n b a k u m e n j a d i p r o d u k 

j a d i . T e n a g a k e r j a l a n g s u n g a d a l a h s e m u a k a r y a w a n y a n g s e e a r a l a n g s u n g 

i k u t s e r t a d a l a m m e m p r o d u k s i p r o d u k j a d i y a n g j a s a n y a d a p a t d i g u n a k a n 

l a n g s u n g p a d a p r o d u k d a n u p a h n y a m e r u p a k a n b a g i a n y a n g b e s a r d a l a m 

b i a y a p r o d u k s i . B e r i k u t i n i d i s a j i k a n d a f t a r b i a y a t e n a g a k e r j a l a n g s u n g d i 

P T . S u n a n R u b b e r P a l e m b a n g s e l a m a t a h u n 2 0 1 5 : 
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T a b e l I V . 2 
D a f t a r B i a y a T e n a g a K e r j a L a n g s u n g 

P T . S u n a n R u b b e r P a l e m b a n g t a h u n 2 0 1 5 

1>IU. u r d i d i i B i a y a 
1 
1 . D o r o n g u i i i n g / \ d K p . 0 9 0 8 0 4 9 8 

2 . G i l i n g " A B " 5 1 M R p . 1 6 1 . 6 9 5 . 3 8 7 , -

3 . G i l i n g " A B : 5 1 S R p . 1 6 8 . 0 2 7 . 4 6 0 , -

4 . C r u m b R u b b e r " A B C " 4 1 C , 5 1 C , 5 1 T 

/ 5 1 P 

R p . 3 8 8 . 3 6 0 . 7 8 6 , -

5 . H a r i a n C r u m b R u b b e r R p . 4 9 . 0 9 1 . 8 1 0 , -

6 . H a r i a n T e t a p R p . 5 1 . 1 9 8 . 3 4 0 , -

7 . A n g k u t S l a b R p . 6 3 . 8 4 4 . 5 2 9 , -

J u m l a h R p . 1 . 4 6 5 . 1 9 8 . 3 1 1 , -

S u m b e r : P T . S u n a n R u b b e r P a l e m b a n g . 2 0 1 5 

B i a y a O v e r h e a d P a b r i k 

B i a y a o v e r h e a d p a b r i k m e r u p a k a n s e l u r u h b i a y a s e l a i n b i a y a b a 

h a n b a k u l a n g s u n g d a n b i a y a t e n a g a k e r j a l a n g s u n g y a n g t e r d i r i d a r i 

b e r b a g a i m a c a m b i a y a d a n s e m u a n y a t i d a k d a p a t d i t e l u s u r i s e c a r a 

l a n g s u n g t e r h a d a p p r o d u k a t a u a k t i f i t a s l a i n n y a d a l a m u p a y a p e r u s a 

h a a n u n t u k m e r e a l i s a s i k a n p e n d a p a t a n . B i a y a o v e r h e a d p a b r i k m e r u 

p a k a n b i a y a b a h a n b a k u t i d a k l a n g s u n g , b i a y a t e n a g a k e r j a t i d a k l a n g 

s u n g d a n b i a y a p a b r i k l a i n n y a y a n g t i d a k d a p a t d i t e l u s u r i l a n g s u n g t e r 

h a d a p p r o d u k j a d i . 

B e r i k u t d i s a j i k a n d a f t a r b i a y a o v e r h e a d p a b r i k d i P T . S u n a n R u b 

b e r P a l e m b a n g t a h u n 2 0 1 5 : 
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T a b e l I V . 3 
D a f t a r B i a y a O v e r h e a d P a b r i k 

P T . S u n a n R u b b e r P a l e m b a n g t a h u n 2 0 1 5 
N o . U r a i a n B i a y a 

1 . B a h a n b a k u t i d a k l a n g s u n g R p . 1 . 8 2 4 . 6 3 4 . 6 0 0 , -

2 . T e n a g a k e r j a t i d a k l a n g s u n g R p . 2 . 9 2 8 . 9 5 1 . 9 6 2 , -

3 . A s u r a n s i R p . 3 5 . 1 0 0 . 0 0 0 , -

4 . B i a y a t a k l a n g s u n g l a i n n y a R p . 1 9 . 4 1 2 . 2 2 1 . 0 2 1 , -

5 . P e m e l i h a r a a n m e s i n R p . 1 . 0 3 8 . 8 5 8 . 0 0 0 , -

J u m l a h R p . 2 5 . . 2 3 9 . 7 6 5 . 5 8 3 , -

S u m b e r : P T . S u n a n R u b b e r P a l e m b a n g . 2 0 1 5 

B e r i k u t i n i a d a l a h p e r h i t u n g a n h a r g a p o k o k p r o d u k s i crumb rubber d i 

P T . S u n a n R u b b e r P a l e m b a n g t a h u n 2 0 1 5 : 
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PT SUNAN RUBBER 

LAPORAN HARGA POKOK PRODUKSI 

UNTUK TAHUN YANG B E R A K H I R 

P E R I O D E 3 1 D E S E M B E R 2 0 1 5 

1 ) B a h a n B a k u : 

P e r s e d i a a n a w a l b a h a n b a k u 

P e m b e l i a n b a h a n b a k u 

B a h a n b a k u t e r s e d i a u n t u k d i g u n a k a n 

P e r s e d i a a n a k h i r b a h a n b a k u 

B a h a n b a k u y a n g d i g u n a k a n 

2) T e n a g a k e r j a l a n g s u n g 

3 ) B i a y a o v e r h e a d p a b r i k : 

B a h a n b a k u t i d a k l a n g s u n g 

T e n a g a k e r j a t i d a k l a n g s u n g 

A s u r a n s i 

B i a y a t a k l a n g s u n g l a i n n y a 

P e m e l i h a r a a n m e s i n 

T o t a l b i a y a o v e r h e a d p a b r i k 

T o t a l b i a y a p r o d u k s i 

4 ) P e r s e d i a a n a w a l b a r a n g d a l a m p r o s e s 

P e r s e d i a a n a k h i r b a r a n g d a l a m p r o s e s 

Harga Pokok Produksi 

5 ) P e r s e d i a a n a w a l b a r a n g j a d i 

B a r a n g y a n g j a d i s i a p u n t u k d i j u a l 

P e r s e d i a a n a k h i r b a r a n g j a d i 

Harga Pokok Penjualan 

R p . 8 . 2 7 8 . 2 4 5 . 0 0 0 

R p . 3 4 6 . 0 0 7 . 8 3 6 . 0 0 0 

R p . 3 5 4 . 2 8 6 . 0 8 1 . 0 0 0 

( R p . 38.717.241.000) 

R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 

R p . 1 1 . 4 6 5 . 1 9 8 . 3 1 1 

R p . 1 . 8 2 4 . 6 3 4 . 6 0 0 

R p . 2 . 9 2 8 . 9 5 1 . 9 6 2 

R p . 3 5 . 1 0 0 . 0 0 0 

R p . 1 9 . 4 1 2 . 2 2 1 . 0 2 1 

R p . 1 . 0 3 8 . 8 5 8 . 0 0 0 

R p 2 5 . 2 3 9 . 7 6 5 . 5 8 3 

R p . 3 7 8 . 4 5 5 . 1 0 8 . 8 9 4 

R p . 5 . 5 7 9 . 0 2 5 . 5 0 0 

( R p . 5 . 9 7 6 . 6 9 5 . 0 0 0 ) 

Rp. 378.057.439.394 

R p . 1 . 3 1 0 . 9 0 4 . 0 0 0 

R p . 3 7 9 . 3 6 8 . 3 4 3 . 3 9 4 

( R p . 1 . 1 5 7 . 0 3 7 . 0 0 0 ) 

Rp. 378.211.306.394 

S u m b e r : P T . S u n a n R u b b e r P a l e m b a n g , 2 0 1 5 
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. Perlakuan akuntansi produk rusak di PT.Sunan Rubber Palembang 

P r o d u k r u s a k a d a l a h p r o d u k y a n g t i d a k m e m e n u h i s t a n d a r m u t u 

y a n g t e l a h d i t e t a p k a n , y a n g s e c a r a e k o n o m i s t i d a k d a p a t d i p e r b a i k i m e n j a d i 

p r o d u k y a n g b a i k . 

P r o d u k s i crumb rubber d i P T . S u n a n R u b b e r P a l e m b a n g s e c a r a g a 

r i s d i b a g i m e n j a d i p r o s e s p e r e m a h a n a t a u p e n g g i l i n g a n slab k a r e t d a n p r o s 

es blanket b a s a h y a n g s i a p u n t u k d i k u r a n g i k a d a r a i m y a . S e t i a p p r o s e s t e r 

s e b u t s e l a l u t e r j a d i p r o d u k r u s a k d i s e t i a p p r o s e s p r o d u k s i b e r l a n g s u n g . 

M e s k i p u n crumb rubber m e m p u n y a i b e n t u k d a n t e k s t u r y a n g b e r b e d a n a 

m u n s e m u a p r o d u k t e r s e b u t s a m a d i d a l a m s e t i a p p r o s e s p e n g e r j a a n y a . 

P r o d u k r u s a k y a n g d i h a s i l k a n d a r i p r o s e s p e r e m a h a n a t a u p e n g g i 

l i n g a n s l a b k a r e t b i a s a n y a t e r j a d i k a r e n a p e n c a m p u r a n b a h a n b a k u l a n g s u n g 

d e n g a n b a h a n b a k u p e n o l o n g y a n g t i d a k s e m p u m a s e h i n g g a crumb rubber 

t e r s e b u t t i n g k a t k e e l a s t i s a n n y a t i d a k s e s u a i d e n g a n s t a n d a r i n t e m a s i o n a l 

r u b b e r ( S I R ) d a n t e r d a p a t k o t o r a n d e d a u n a n a t a u r a n t i n g k e c i l y a n g m a s u k 

k e d a l a m p e n c a m p u r a n . P r o d u k r u s a k y a n g d i h a s i l k a n p a d a p r o s e s b l a n k e t 

b a s a h y a n g s i a p d i k u r a n g i k a d a r a i m y a b i a s a n y a t e r j a d i p a d a m e s i n dryer 

y a n g t i d a k b e k e r j a s e c a r a o p t i m a l s e h i n g g a crumb rubber m e n j a d i s a n g a t 

k e r i n g a t a u k a d a r a i m y a m a s i h d i a t a s n o r m a l . 

J u m l a h t o t a l p r o d u k s i crumb rubber d i P T . S u n a n R u b b e r P a l e m 

b a n g s e l a m a t a h u n 2 0 1 5 a d a l a h 4 6 . 9 6 3 . 3 2 3 k g . J u m l a h p r o d u k y a n g r u s a k 

s e l a m a t a h u n 2 0 1 5 a d a l a h s e b a n y a k 2 8 2 . 9 8 3 k g ( l i h a t t a b e l I . l ) . B i a y a p r o 

d u k s i u n t u k s e t i a p s a t u k i l o g r a m crumb rubber a d a l a h s e b a g a i b e r i k u t : 
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H a r g a p o k o k p r o d u k s i : R p . 3 7 8 . 0 5 7 . 4 3 9 . 3 9 4 , -

P e n j u a l a n p r o d u k r u s a k : R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 , -

B i a y a p r o d u k s i t i a p s a t u k i l o g r a m 
c r u m r u b b e r : R p . 3 7 4 . 4 4 9 . 4 0 6 . 1 4 4 , -

4 6 . 6 8 0 . 3 4 0 

: R p . 8 . 0 2 1 , -

B i a y a p r o d u k s i u n t u k s e t i a p s a t u k i l o g r a m crumb rubber a d a l a h 

s e b e s a r R p . 8 . 0 2 1 , - . T o t a l b i a y a p r o d u k s i d a r i s e t i a p p r o d u k r u s a k s e l a m a 

t a h u n 2 0 1 5 a d a l a h R p . 8 . 0 2 1 , - x 2 8 2 . 9 8 3 k g crumb rubber = R p . 

2 . 2 6 9 . 8 0 6 . 6 4 3 , - s e d a n g k a n t o t a l b i a y a p r o d u k s i d a r i p r o d u k y a n g b a i k s e l a 

m a t a h u n 2 0 1 5 a d a l a h s e b e s a r R p . 8 . 0 2 1 x 4 6 . 6 8 0 . 3 4 0 k g = R p . 

3 7 4 . 4 2 3 . 0 0 7 . 1 4 0 , - . 

P T . S u n a n R u b b e r P a l e m b a n g l a n g s u n g m e n j u a l p r o d u k r u s a k t e r 

s e b u t k e p a s a r l o k a l y a i t u p a d a p e n g u s a h a p e n g r a j i n s e p a t u d a n s e n d a l d e n 

g a n h a r g a R p . 1 2 . 7 5 0 , - p e r k g crumb rubber. T o t a l p e n j u a l a n p r o d u k r u s a k 

t e r s e b u t a d a l a h R p . 1 2 . 7 5 0 , - x 2 8 2 . 9 8 3 k g = R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 , . 

S e l i s i h a n t a r a b i a y a p r o d u k s i p r o d u k r u s a k s e b a n y a k 2 8 2 . 9 8 3 k g 

crumb rubber d e n g a n t o t a l p e n j u a l a n p r o d u k r u s a k crumb rubber t e r s e b u t 

a d a l a h s e b e s a r R p . 2 . 2 6 9 . 8 0 6 . 6 4 3 , - — R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 , - - R p . 

1 . 3 3 8 . 2 2 6 . 6 1 0 . - . P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e m a s u k k a n h a s i l p e n 

j u a l a n p r o d u k r u s a k k e d a l a m p e r h t u n g a n h a r g a p o k o k p r o d u k s i . S e l i s i h t e r 

s e b u t t i d a k d i b e b a n k a n k e d a l a m b i a y a o v e r h e a d p a b r i k k a r e n a p e r u s a h a a n 

b e r a n g g a p a n b a h w a d a r i h a s i l p e n j u a l a n p r o d u k s e l e s a i y a n g b a i k t e l a h 

m e n d a p a t k a n k e u n t u n g a n u s a h a y a n g b e s a r . 
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A n g g a p a n t e r s e b u t b e r d a s a r k a n p e r h i t u n g a n y a n g d i l a k u k a n o l e h 

P T . S u n a n R u b b e r P a l e m b a n g s e b a g a i b e r i k u t : 

P e r s e n t a s e l a b a ^ 2 5 % d a r i p e n j u a l a n p r o d u k r u s a k 

B e s a r l a b a = 2 5 % x R p . 3 7 4 . 4 2 3 . 0 0 7 . 1 4 0 , - . 

= R p . 9 3 . 6 0 5 . 7 5 1 . 7 8 5 , -

H a r g a j u a l p r o d u k b a i k - R p . 4 6 8 . 0 2 8 . 7 5 8 . 9 2 5 , -

P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e m a s u k k a n s e l i s i h a n t a r a b i a y a 

p r o d u k s i p r o d u k r u s a k d e n g a n t o t a l p e n j u a l a n p r o d u k r u s a k t e r s e b u t k e d a 

l a m p e n g e n d a l i o v e r h e a d p a b r i k s e h i n g g a p e n d a p a t a n d a r i h a s i l p e n j u a l a n 

p r o d u k r u s a k h a n y a s e b a t a s p e n d a p a t a n d a r i p e n j u a l a n p r o d u k r u s a k d a n d i 

c a t a t o l e h p e r u s a h a a n d a l a m a y a t j u m a l s e b a g a i b e r i k u t : 

K a s R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 , -

P e n d a p a t a n R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 , -

PEMBAHASAN 

P r o d u k y a n g m s a k d i s e b a b k a n k a r e n a k e g a g a l a n i n t e m a l s e p e r t i k e l a -

l a i a n k a r y a w a n a t a u u s a n g n y a m e s i n p r o d u k s i , b i a y a d a r i p e n j u a l a n p r o d u k 

m s a k s e b a i k n y a d i b e b a n k a n k e p e n g e n d a l i o v e r h e a d p a b r i k d a n d i l a p o r k a n 

s e c a r a p e r i o d i k k e p a d a m a n a j e m e n . P r o d u k m s a k d a p a t d i p r e d i k s i t e t a p i t i d a k 

d a p a t d i h i l a n g k a n , t a r i f o v e r h e a d y a n g t e l a h d i s e s u a i k a n d e n g a n m e m a s u k k a n 

b i a y a p r o d u k m s a k k e d a l a m o v e r h e a d t o t a l . 
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P e r l a k u a n p r o d u k r u s a k m e r u p a k a n k e r u g i a n a t a s p r o d u k r u s a k ( s e l i 

s i h h a r g a p o k o k d e n g a n h a r g a j u a l ) d i c a t a t s e b a g a i b i a y a o v e r h e a d y a n g s e 

s u n g g u h n y a d i d e p a r t e m e n t e m p a t t e r j a d i p r o d u k r u s a k t e r s e b u t . P e n c a t a t a n 

i n i d i p a k a i , a p a b i l a b i a y a o v e r h e a d p a b r i k d i b e b a n k a n k e p r o d u k a tas d a s a r 

t a r i f d i t e n t u k a n s e b e l u m n y a . 

1. Pencatatan Produk Rusak Produksi di PT.Sunan Rubber Palembang 

P e r h i t u n g a n h a r g a p o k o k p r o d u k s i m e r u p a k a n s a l a h s a t u f a k t o r 

y a n g t i d a k d a p a t d i t i n g g a l k a n s e b a b a p a b i l a m a n a j e m e n k u r a n g t e p a t d a 

l a m m e n e t a p k a n h a r g a p o k o k p r o d u k s i m e n g a k i b a t k a n k o n s u m e n b e r a l i h 

k e p e r u s a h a a n y a n g l a i n s e h i n g g a p e s a n a n a k a n m e n u r u n . A k i b a t n y a v o 

l u m e p e n j u a l a n a k a n b e r k u r a n g d a n t u j u a n p e r u s a h a a n t i d a k t e r c a p a i s eca 

r a o p t i m a l . K e s a l a h a n d i d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i h a r u s 

d i h i n d a r k a n a g a r a k t i f i t a s p e r u s a h a a n d a p a t b e r j a l a n d e n g a n b a i k . 

K a l k u l a s i t e r h a d a p h a r g a p o k o k p r o d u k s i y a n g b e n a r s a n g a t p e n t 

i n g b a g i p e r u s a h a a n b e s a r , m e n e n g a h , m a u p u n k e c i l . H a l i n i d i s e b a b k a n 

p e r h i t u n g a n h a r g a p o k o k p r o d u k s i y a n g b e n a r a k a n s a n g a t m e m b a n t u m a 

n a j e m e n d a l a m m e m p e r o l e h i n f o r m a s i y a n g b e n a r p u l a m e n g e n a i s u a t u 

h a l y a n g b e r h u b u n g a n d e n g a n p r o d u k s i . H a r g a p o k o k p r o d u k s i d i g u n a k a n 

u n t u k m e n e n t u k a n h a r g a p o k o k p e n j u a l a n d a n m e n e n t u k a n l a b a p e r u s a 

h a a n . 

P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e l a k u k a n p e r h i t u n g a n h a r g a 

p o k o k p r o d u k s i y a n g s e s u a i d e n g a n k o n s e p a k u n t a n s i b i a y a . P T . S u n a n 

R u b b e r P a l e m b a n g t i d a k m e n c e r m a t i d e n g a n t e l i l i p e r h i t u n g a n h a r g a p o -
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k o k p r o d u k s i t e r s e b u t t e r u t a m a m e n y a n g k u t p e r l a k u a n a k u n t a n s i p r o d u k 

r u s a k y a n g d i h a s i l k a n . P e r h i t u n g a n h a r g a p o k o k p r o d u k s i m e n u r u t k o n s e p 

b i a y a a d a l a h s e b a g a i b e r i k u t : 
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P e r h i t u n g a n H a r g a P o k o k P r o d u k s i 
M e n u r u t K o n s e p A k u n t a n s i B i a y a 

U n t u k T a h u n y a n g B e r a k h i r P e r i o d e 3 1 D e s e m b e r 2 0 1 5 

1) B a h a n B a k u : 

P e r s e d i a a n a w a l b a h a n b a k u 

P e m b e l i a n b a h a n b a k u 

B a h a n b a k u t e r s e d i a u n t u k d i g u n a k a n 

P e r s e d i a a n a k h i r b a h a n b a k u 

B a h a n b a k u y a n g d i g u n a k a n 

2 ) T e n a g a k e r j a l a n g s u n g 

3 ) B i a y a o v e r h e a d p a b r i k ; 

B a h a n b a k u t i d a k l a n g s u n g 

T e n a g a k e r j a t i d a k l a n g s u n g 

A s u r a n s i 

B i a y a t a k l a n g s u n g l a i n n y a 

P e m e l i h a r a a n m e s i n 

P r o d u k r u s a k 

T o t a l b i a y a o v e r h e a d p a b r i k 

T o t a l b i a y a p r o d u k s i 

4 ) P e r s e d i a a n a w a l b a r a n g d a l a m p r o s e s 

P e r s e d i a a n a k h i r b a r a n g d a l a m p r o s e s 

Harga Pokok Produksi 

5 ) P e r s e d i a a n a w a l b a r a n g j a d i 

B a r a n g y a n g j a d i s i a p u n t u k d i j u a l 

P e r s e d i a a n a k h i r b a r a n g j a d i 

Harga Pokok Penjualan 

S u m b e r : H a s i l P e n g o l a h a n D a t a , 2 0 1 6 

R p . 8 . 2 7 8 . 2 4 5 . 0 0 0 

R p . 3 4 6 . 0 0 7 . 8 3 6 . 0 0 0 

R p . 3 5 4 . 2 8 6 . 0 8 1 . 0 0 0 

( R p . 3 8 . 7 1 7 . 2 4 1 . 0 0 0 ) 

R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 

R p . 1 1 . 4 6 5 . 1 9 8 . 3 1 1 

R p . 1 . 8 2 4 . 6 3 4 . 6 0 0 

R p . 2 . 9 2 8 . 9 5 1 . 9 6 2 

R p . 3 5 . 1 0 0 . 0 0 0 

R p . 1 9 . 4 1 2 . 2 2 1 . 0 2 1 

R p . 1 . 0 3 8 . 8 5 8 . 0 0 0 

( R p . 3 . 6 0 8 . 0 3 3 . 2 5 0 ) 

R p 2 1 . 6 3 1 . 7 3 2 . 3 3 3 

R p . 3 7 4 . 8 4 7 . 0 7 5 . 6 4 4 

R p . 5 . 5 7 9 . 0 2 5 . 5 0 0 

( R p . 5 . 9 7 6 . 6 9 5 . 0 0 0 ) 

Rp. 374.449.406.144 

R p . 1 . 3 1 0 . 9 0 4 . 0 0 0 

R p . 3 7 5 . 7 6 0 . 3 1 0 . 1 4 4 

( R p . 1 . 1 5 7 . 0 3 7 . 0 0 0 ) 

Rp. 374.603.273.144 
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B e r i k u t i n i p e r b a n d i n g a n p e r h i t u n g a n h a r g a p o k o k p r o d u k s i 

P T . S u n a n R u b b e r P a l e m b a n g d e n g a n p e r h i t u n g a n h a r g a p o k o k p r o d u k s i 

m e n u r u t k o n s e p a k u n t a n s i b i a y a : 

T a b e l 1 V . 4 
P e r b a n d i n g a n P e r h i t u n g a n H a r g a P o k o k P r o d u k s i T a h u n 2 0 1 5 

B e r d a s a r k a n P r o s e s d i P T . S u n a n R u b b e r P a l e m b a n g 
D e n g a n M e n u r u t K o n s e p A k u n t a n s i B i a y a 

U r a i a n P T . S u n a n R u b b e r 
P a l e m b a n g 

K o n s e p A k u n t a n s i B i 
a y a 

B a h a n B a k u L a n g s u n g R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 , - R p . 3 4 1 . 7 5 0 . 1 4 5 . 0 0 0 , -

T e n a g a K e r j a L a n g s u n g R p . 1 1 . 4 6 5 . 1 9 8 . 3 1 1 , - R p . 1 1 . 4 6 5 . 1 9 8 . 3 1 1 , -

B i a y a O v e r h e a d P a b r i k R p . 2 5 . 2 3 9 . 7 6 5 . 5 8 3 , - R p . 2 5 . 2 3 9 . 7 6 5 . 5 8 3 . -

Produk Rusak (Rp. 3.608.033.250,-) 

P e r s e d i a a n A w a l B a r a n g D a l a m P r o s e s R p 5 . 5 7 9 . 0 2 5 . 5 0 0 , - R p . 5 . 5 7 9 . 0 2 5 . 5 0 0 , -

P e r s e d i a a n A k h i r B a r a n g D a l a m P r o s e s ( R p . 5 . 9 7 6 . 6 9 5 . 0 0 0 , - ) ( R p . 5 . 9 7 6 . 6 9 5 . 0 0 0 , - ) 

Harga Pokok Produksi Rp. 378.057.439.394,- Rp. 374.449.406.144 

P e r s e d i a a n A w a l B a r a n g J a d i R p . 1 . 3 1 0 . 9 0 4 . 0 0 0 , - R p . 1 . 3 1 0 . 9 0 4 . 0 0 0 , -

B a r a n g J a d i S i a p D i j u a l R p . 3 7 9 . 3 6 8 . 3 4 3 . 3 9 4 , - R p . 3 7 5 . 7 6 0 . 3 1 0 . 1 4 4 

P e r s d . A k h i r B a r a n g J a d i ( R p . 1 . 1 5 7 . 0 3 7 . 0 0 0 , - ) ( R p . 1 . 1 5 7 . 0 3 7 . 0 0 0 , - ) 

Harga pokok penjualan Rp 378.211.306.394 Rp. 374.603.273.144,-
S u m b e r : H a s i l P e n g o l a h a n D a t a , 2016 

T a b e l V . 4 
P e r b a n d i n g a n L a b a K o t o r T a h u n 2 0 1 5 

B e r d a s a r k a n P r o s e s d i P T . S u n a n R u b b e r P a l e m b a n g 
D e n g a n M e n u r u t K o n s e p A k u n t a n s i B i a y a 

U r a i a n P T . S u n a n R u b b e r 
P a l e m b a n g 

K o n s e p A k u n t a n s i B i a y a 

P e n j u a l a n 

Penjualan Produk Rusak 

T o t a l P e n e n m a a n 

H a r g a P o k o k P e n j u a l a n 

Laba Kotor 

R p . 4 4 4 . 1 3 2 . 3 5 9 . 0 0 0 , -

R p . 4 4 4 . 1 3 2 . 3 5 9 . 0 0 0 , -

( R p . 3 7 8 . 2 1 1 . 3 0 6 . 3 9 4 , - ) 

Rp. 65.921.052.606,-

R p . 4 4 4 . 1 3 2 . 3 5 9 . 0 0 0 , -

Rp. 3.608.033.250,-

R p . 4 4 7 . 7 4 0 . 3 9 2 . 2 5 0 , -

( R p . 3 7 4 . 6 0 3 . 2 7 3 . 1 4 4 , - ) 

Rp. 73.137.119.106,-

Sumber: hasil pengolahan Data, 2016 
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B e r d a s a r k a n t a b e l I V . 4 d a p a t d l i h a t b a h w a p e r h i t u n g a n h a r g a p o 

k o k p r o d u k s i y a n g d i l a k u k a n o l e h P T . S u n a n R u b b e r P a l e m b a n g b e r b e d a 

d e n g a n p e r h i t u n g a n h a r g a p o k o k p r o d u k s i m e n u r u t k o n s e p a k u n t a n s i b i 

a y a . P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e n g h i t u n g h a s i l p e n j u a l a n p r o 

d u k r u s a k s e b a g a i p e n g u r a n g b i a y a o v e r h e a d p a b r i k d a l a m p e r h i t u n g a n 

h a r g a p o k o k p r o d u k s i . 

P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e n g u r a n g k a n h a s i l p e n j u a l a n 

p r o d u k r u s a k d e n g a n h a r g a p o k o k s e l e s a i , m e n g u r a n g k a n n y a d e n g a n s e 

m u a e l e m e n b i a y a p r o d u k s i , a t a u m e n g u r a n g k a n d e n g a n b i a y a o v e r h e a d 

p a b r i k . H a s i l p e n j u a l a n p r o d u k r u s a k t e r s e b u t t i d a k d i p e r l a k u k a n s e b a g a i 

p e n g u r a n g a n k e r u g i a n d a r i p r o d u k r u s a k i t u s e n d i r i . 

P r o d u k r u s a k t e r s e b u t b e l u m d i p e r h i t u n g k a n d i d a l a m t a r i f o v e r -

b e a d p a b r i k t e r l e b i h d a h u l u , s e h i n g g a k e r u g i a n a k i b a t a d a n y a p r o d u k r u 

s a k t e r s e b u t s e h a r u s n y a d i b e b a n k a n k e d a l a m b i a y a p r o d u k s i p a d a m a s a 

t e r s e b u t . 

B e r d a s a r k a n t a b e l V . 4 d a p a t d i l i h a t b a h w a p e r h i t u n g a n l a b a k o t o r 

y a n g d i l a k u k a n o l e h P T . S u n a n R u b b e r P a l e m b a n g b e r b e d a d e n g a n p e r h i 

t u n g a n l a b a k o t o r m e n u r u t k o n s e p a k u n t a n s i b i a y a . D a l a m k o n s e p a k u n 

t a n s i b i a y a h a s i l p e n j u a l a n p r o d u k r u s a k d i m a s u k a n s e b a g a i p e n d a p a t a n 

l a i n - l a i n . M a k a l a b a k o t o r p e r u s a h a a n a k a n b e r b e d a d e n g a n k o n s e p 

a k u n t a n s i b i a y a . P a d a p e r u s a h a a n P T . S u n a n R u b b e r P a l e m b a n g l a b a 
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k o t o r s e b e s a r R p . 6 5 . 9 2 1 . 0 5 2 . 6 0 6 , - s e d a n g k a n m e n u r u t k o n s e p a k u n t a n s i 

b i a y a l a b a k o t o r s e b e s a r R p . 7 3 . 1 3 7 . 1 1 9 . 1 0 6 , - . 

2. Penilaian Produk Rusak Produksi di PT.Sunan Rubber Palembang 

P T . S u n a n R u b b e r P a l e m b a n g s e h a r u s n y a m e n g h i t u n g h a s i l p e n j u a 

l a n p r o d u k r u s a k s e b a g a i p e n g u r a n g biaya o v e r h e a d p a b r i k . H a l i n i m e n 

g a k i b a t k a n h a r g a p o k o k p r o d u k s i y a n g d i h i t u n g o l e h P T . S u n a n R u b e r 

P a l e m b a n g l e b i h b e s a r b i l a d i b a n d i n g k a n d e n g a n p e r h i t u n g a n h a r g a p o 

k o k p r o d u k s i m e n u r u t k o n s e p a k u n t a n s i b i a y a 

K o n s e p a k u n t a n s i b i a y a m e m a s u k k a n n i l a i p e n j u a l a n p r o d u k r u s a k 

t e r s e b u t k e d a l a m p e r h i t u n g a n h a r g a p o k o k p r o d u k s i . N i l a i t e r s e b u t t i d a k 

m e m p e r b e s a r h a r g a p o k o k p e n j u a l a n n y a t e t a p i m e m p e r k e c i l h a r g a p o k o k 

p e n j u a l a n n y a . N i l a i p e n j u a l a n p r o d u k r u s a k t e r s e b u t d i h i t u n g s e b a g a i 

p e n g u r a n g b i a y a o v e r h e a d p a b r i k y a n g m e n g u r a n g k a n b e s a m y a h a r g a 

p o k o k p e n j u a l a n . S e l i s i h a n t a r a p e r h i t u n g a n h a r g a p o k o k p r o d u k s i y a n g 

d i h i t u n g o l e h P T . S u n a n R u b b e r P a l e m b a n g d e n g a n p e r h i t u n g a n h a r g a 

p o k o k p r o d u k s i m e n u r u t k o n s e p a k u n t a n s i b i a y a a d a l a h s e b e s a r R p . 

3 . 6 0 8 . 0 3 3 . 2 5 0 , - . 

3. Pelaporan Produk Rusak di PT.Sunan Rubber Palembang 

P T . S u n a n R u b b e r P a l e m b a n g t i d a k m e n g h i t u n g b i a y a p r o d u k s i 

p r o d u k r u s a k t e r s e b u t s e b a g a i k e m g i a n p r o d u k s i . H a l i n i l a h y a n g m e n y e 

b a b k a n P T . S u n a n R u b b e r P a l e m b a n g m e n g a n g g a p l a b a y a n g d i t e r i m a s u 

d a h s a n g a t b a i k . 



7 1 

P T . S u n a n R u b b e r P a l e m b a n g s e h a r u s n y a m e n d a p a t k a n l a b a y a n g 

l e b i h b e s a r d a r i y a n g d i p e r o l e h n y a p a d a t a h u n 2 0 1 5 b i l a s e l i s i h t e r s e b u t t e 

t a p d i h i t u n g d a l a m b i a y a p e n g e n d a l i o v e r h e a d p a b r i k d a l a m p e r h i t u n g a n 

h a r g a p o k o k p r o d u k s i . 

P e l a p o r a n p r o d u k r u s a k p a d a P T . S u n a n R u b b e r P a l e m b a n g t i d a k 

d i c a t a t s e b a g a i p e n a m b a h p e n e r i m a a n p e r u s a h a a n d a n j u g a t i d a k d i l a p o r 

k a n , s e d a n g k a n m e n u r u t k o n s e p a k u n t a n s i b i a y a p e l a p o r a n p r o d u k r u s a k 

d i l a p o r k a n k e d a l a m l a p o r a n h a r g a p o k o k p r o d u k s i s e b a g a i p e n g u r a n g b i 

a y a o v e r h e a d p a b r i k . 
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3 . 6 0 8 . 0 3 3 . 2 5 0 . A d a n y a p r o d u k r u s a k d a p a t m e n y e b a b k a n t i d a k 

m a k s i m a l n y a l a b a y a n g d i p e r o l e h p e r u s a h a a n . 

B. Saran 

B e r d a s a r k a n p e m b a h a s a n y a n g t e l a h d i l a k u k a n p e n u l i s , m a k a bebe rapa 

s a r a n y a n g dapa t p e n u l i s b e r i k a n y a i t u : 

1 . P e r u s a h a a n s e b a i k n y a m e n g a k u i p e n j u a l a n p r o d u k r u s a k s e b a g a i 

p e n d a p a t a n l a i n - l a i n aga r p e r h i t u n g a n t e r h a d a p P P H b a d a n m e n j a d i 

b e n a r . 

2. P e r u s a h a a n s e b a i k n y a l e b i h m e n g a w a s i t e n a g a k e r j a k h u s u s n y a b a g i a n 

p r o d u k s i aga r dapa t m e m i n i m a l k a n t e r j a d i n y a k e r u s a k a n p r o d u k d a n 

b a g i t e n a g a k e r j a y a n g s u d a h a h l i d a n b e r p e n g a l a m a n s e b a i k n y a b i s a 

b e r b a g i i l m u k e p a d a t e n a g a k e r j a y a n g k u r a n g t e r a m p i l . 
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PROGRAM STUDI AKUNTANSI (S1) 
PROGRAM STUDI MANAJEMEN PEMASARAN (D3) 

u m p a l e m b a n g . a c J d 

Nomor 
Nomcr 
Nomor 
Nomor 

027 /SK/BAN-PT/Akred /PT/I / 2014 (B) 
044 /SK/BAN-PT/Akred /S/l / 2014 (B) 
1262 /SK/BAN-PT/Akred/S/XII/ 2015 (B) 
771 /SK/BAN-PT/Akred/Dpi-IIIA/ll/ 2015 (B) 

Ema i l ; f e b u m p l g @ u m p a l e m b a n g . a c . i d 

imat : Ja l an J e n d r a i A h m a d Y a n i 1 3 Ulu P a l e m b a n g 30263 Te lp . (0711)511433 F a x i m i l e (0711)518018 

L E M B A R P E R S E T U J U A N P E R B A I K A N S K R I P S I 

H a r i / T a n g g a l 
P u k u l 
N a m a 
N I M 
P r o g r a m S t u d i 
B i d a n g S k r i p s i 
J u d u l S k r i p s i 

: J u m ' a t , 2 6 A g u s t u s 2 0 1 6 
: 1 3 : 0 0 s /d 1 7 : 0 0 w i b 
: R a n i D w i S a p u t r i 
: 2 2 2 0 1 2 0 3 8 
: A k u n t a n s i 
: A k u n t a n s i B i a y a 
: A n a l i s i s P e r l a k u a n A k u n t a n s i P r o d u k R u s a k D a l a m M e n e t a p k a n H a r g a 

P o k o k P r o d u k s i P a d a P T . S u n a n R u b b e r P a l e m b a n g 

T E L A H M E M P E R B A I K I D A N D I S E T U J U I O L E H P I H A K T I M P E N G U J I D A N 
P E M B I M B I N G S K R I P S I D A N D I P E R K E N A N K A N 

U N T U K M E N G I K U T I W I S U D A 

N A M A D O S E N J A B A T A N T A N G G A L 
P E R S E T U J U A N 

T A N D A 
T A N G A N 

N i n a S a b r i n a , S . E . , M . S i P e m b i m b i n g • ^ / ^ - a o i C 
D r s . S u n a r d i , S . E . , M . S i K e t u a P e n g u j i 

A p r i a n t o , S . E . , M . S i P e n g u j i 1 

N i n a S a b r i n a , S . E . , M . S i P e n g u j i 2 

P a l e m b a n g , S e p t e m b e r 2 0 1 6 
D e k a n , 
u . b K e t n ^ r & w g i a C B . " S t u d i A k u n t a n s i 

N I D N 6106902/944806 

ISLAM! & UNGGUL 

mailto:febumplg@umpalembang.ac.id


JADWAL PENELITIAN 

Keterangan 

S u r v e y 
P e n d a h u l u a n 
L a p o r a n 
S u r v e y 
P e n d a h u l u a n 
P r o p o s a l 
S e m i n a r 
P r o p o s a l 
R e v i s i S e m i n a r 

P e n g a m b i l a n 
D a t a 
P e n g o l a h a a n 
D a t a A n a l i s i s 
H a s i l 
P e n e l i t i a n 
P e n g g a n d a a n 
P e n e l i t i a n 
U j i a n 
K o m p r e h e n s i f 
P e r b a i k a n 
S k r i p s i 

S u m b e r ; penu l i s 2 0 1 
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dem Jtytami 

1 ^ 

A- X i i i 

NAMA 
NIM 
PROGRAM STUDI 

DIBERIKAN KEPADA: 
RANI DWI SAPUTRI 
222012038 
Akuntansi 

Yang dinyatakan HAFAL / TAHFIDZ (22) Surat Juz Amma 
di Fakultas Ekonomi dan Bisnis Unwersitas Muhammadiyah Palembang 

Palembang. Rabu, 20 JuN, 2016 
an. Dekan 



LNIVCCSITAS H tHAMHADITAH PALEHCANO 
L C H B A G A G A P i A S A 

Jalan Jendorai Ahmad r a n i 13 Pii i ra iomhanu 3C2e3 
Tcln. (€711) 512637 - rax . (€711) 512637 

emai l . Iemhauah<iii«i»aumi>@yaiic4.4 4 .Id 

TEST OF ENGLISH ABILITY SCORE RECORD 

N a m e 

P l a c e / D a W ! o f B i r t h 

T e s t T i m e s T a k e n 

T e s t D a t e 

Scaled Score 

L i s t e n i n g C o m p r e h e n s i o n 

S t r u c t u r e G r a m m a r 

R e a d i n g C o m p r e h e n s i o n 

O V E R A L L S C O R E 

R a n i D w i S a p u t r i 

P a l e m b a n g , A u g u s t 2 4 1 9 9 4 

1-2 

F e b r u a r y , 4 t h 2 0 1 6 

4 6 

4 0 

3 9 

4 1 7 

No. liaTEA FE/LBAJMP/II/2016 

F e b r u a r y . Uth20l6 

|; H e a d o f I J a n g u a g e I n s t i t u t e 

l lHlAd^ i t SLAViL, S . P d . , M . A 

N B M / N I D N 1 1 6 4 9 3 2 / 0 2 1 ( > 0 9 8 4 0 a P 



y M ^ ^ k MAJELIS PENDIDIKAN TINGGI PIMPINAN PUSAT MUHAMMADIYAH 

( ^ ^ ) UNIVERSITAS MUHAMMADIYAH PALEMBANG 
Wl?^} 5 f ^ y u 5 TERAKREDITASI 

B9 3 i f g [ < g > ^ M V''i 

No. 030/H-4/LPKKN/UMP/IX/2015 - • ' 

Lembaga Pengelola Kuliah Kerja Nyata (LPKKN) Universitas Muhammadiyah Palembang menerangkan 

Nama 
Nomor Pokok Mahasiswa 
Fakultas 
TemibatTgl. Lahir 

r RANI DWI SAPUTRI 
222012038 ' 
EKONOMI , . V 
PALEMBANG, 24-08-1994 J , v : 

telah mengikuti Kuliah Kerja Nyata Tematik Posdaya Angkatan ke-9 yang dilaksanakan dari tanggal 
23 Juli sampai dengan 3 September 2015 bertempat dl: 

Kelurahan/Desa 
Kecamatan 
Kota/Kabupaten 
Dinyatakan 

: Tirto Sari 
: Banyuasin 
: Banyuasin 
: Lulus 

H. M. Idrts, S.E., M.Si. 

•••'̂  . :. •! l-MKA>ic 

ng, 30 September 2015 nr^AC 
KKN. 

anannasir, M.Si. 


