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ABSTRAK 

Dedy Septama Putray222011126/2015/Analisis Prosedur Pengendalian 
Persediaan Bahan Baku pada PT. Bina Sawit Makmur Palembang/Sistem 
Informasi Akuntansi. 

Tujuan peneiitian ini yaitu analisis prosedur persediaan pengendalian bahan 
baku yang diterapkan pada PT. Bina Sawit Makmur Palembang. Jenis 
peneiitian yang digunakan penulis dalam peneiitian ini adalah peneiitian 
deskriptif atau peneiitian yang bertujuan untuk mengetahui bagaimana 
analisis prosedur pengendalian persediaan bahan baku pada PT. Bina Sawit 
Makmur Palembang. Teknik pengumpulan data yang digunakan dalam 
peneiitian ini adalah wawancara dan dokumentasi. Metode analisis data yang 
akan digunakan dalam peneiitian ini adalah analisis kuantitatif. Hasii 
peneiitian dan pembahasan mengenai analisis prosedur pengendalian 
persediaan bahan baku pada PT. Bina Sawit Makmur Palembang, penulis 
mengambil kesimpuian bahwa prosedur pengendalian bahan baku pada PT. 
Bina Sawit Makmur Palembang dapat dikatakan belum efektif . Hal ini 
terlihat dari ketiga prosedur yang dilaksanakan untuk mengendalikan 
persediaan bahan baku, yakni prosedur pembelian, penerimaan dan 
penyimpanan, serta permintaan dan pengeluaran bahan baku . Ketiga 
prosedur ini berkaitan untuk mengdalikan persediaan bahan baku. 
Pengadaan yang dilakukan melalui proses penyeleksian pemasok dan 
berdasarkan informasi penjualan serta data-data perusahaan untuk 
memprediksi pengadaan bulan yang akan datang. Proses penerimaan juga 
harus dilakukan pengecekan mutu dan jumlah barang. Sedangkan untuk 
pengeluaran bahan baku, harus disertai dokumen agar bisa dipertanggung 
jawabkan, dan karyawan belum sepenubnya menganalisis ketiga prosedur ini 
untuk tercapai target produksi yang diharapkan. 

Kata kunci : Analisis Prosedur Pengendalian Persediaan Bahan Baku 

x i i i 



A B S T R A C T 

Deify Septama P u t r a / 2 2 2 0 1 1 1 2 6 / 2 0 1 5 / Analysis Raw M a t e r i a l Inventory 
C o n t r o l Procedures at P T . Sawit B i n a M a k m u r Palembang / Accounting 
InformationSystem 

The purpose of this research is the analysis of inventory control procedures of 
raw materials applied to the P T . Sawit B i n a M a k m u r Palembang. This type of 
research used by the author i n this study is a descriptive study or research that 
aims to determine how the analysis of raw m a t e r i a l inventory control 
procedures at P T . Sawit B i n a M a k m u r Palembang. D a t a collection techniques 
used i n this study were interviews and documentation. D a t a analysis methods to 
be used i n this research is quantitative analysis. Results of research and 
discussion on the analysis of raw m a t e r i a l inventory control procedures at PT, 
Sawit B i n a M a k m u r Palembang, the authors conclude that the control 
procedures of raw materials at P T . Sawit B i n a M a k m u r Palembang can be said 
to be ineffective. This is evident f r o m the three procedures implemented to 
control the supply of raw materials, namely purchase procedure, reception and 
storage, as w e l l as demand and raw m a t e r i a l expenses. The t h i r d procedure 
relates to mengdalikan raw m a t e r i a l inventory. Procurement is done through 
the process of selecting suppliers and is based on sales i n f o r m a t i o n and data of 
the company to predict the procurement of months to come. Acceptance process 
must also be done checking the quality and quantity of goods. As for the 
expenditure of raw materials, must be accompanied by a document that can be 

justified, and the employee has not f u l l y analyze the t h i r d procedure to achieve 
the production target is expected. 

Keywords: Analysis of Raw M a t e r i a l Inventory C o n t r o l Procedures 

xiv 
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PENDAHULUAN 

A. Latar Belakang Masalah 

D u n i a i n d u s t r i s e m a k i n b e r k e m b a n g . T e r d a p a t b a n y a k p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g i n d u s t r i y a n g m e n g e l o l a h b e r b a g a i m a c a m p r o d u k . K o n d i s i 

s e p e r t i i n i t e n t u n y a a k a n m e n i m b u i k a n p e r s a i n g a n y a n g l e b i h k o m p e t i t i f . O l e h 

k a r e n a i t u s u a t u p e r u s a h a a n h a r u s m e m p u n y a i s t r a t e g i t e r s e n d i r i a g a r m a m p u 

b e r s a i n g , b a i k i t u d a l a m m e n j a g a k u a l i t a s b a r a n g , s t r a t e g i p e m a s a r a n , m a u p u n 

m e n j a g a h u b u n g a n b a i k d e n g a n k o n s u m e n . K e t i g a h a l i n i m e m p u n y a i 

k e t e r k a i t a n y a n g s a n g a t e r a t . S t r a t e g i p e m a s a r a n y a n g b a i k s e r t a h u b u n g a n 

y a n g b a i k d e n g a n k o n s u m e n t e n t u n y a h a r u s d i t u n j a n g d e n g a n k u a l i t a s b a r a n g 

y a n g b a i k . O l e h k a r e n a i t u k u a l i t a s b a r a n g m e r u p a k a n s o r o t a n u t a m a b a g i 

p e r u s a h a a n . S u a t u p e r u s a h a a n d a l a m u s a h a n y a m e n j a g a k u a l i t a s b a r a n g , 

t e n t u n y a t i d a k d a p a t d i l e p a s k a n d a r i k e l a n c a r a n p r o s e s p r o d u k s i . S e t i a p 

m e i a k u k a n k e g i a t a n p r o d u k s i h a r u s t e r d a p a t b a h a n b a k u . 

B a h a n b a k u s a n g a t p e n t i n g d a l a m k e g i a t a n p r o d u k s i , s e t i a p 

k e t e r l a m b a t a n b a h a n b a k u a t a u p u n a d a n y a m a s a l a h l a i n n y a p a d a p e r s e d i a a n 

b a h a n b a k u y a n g a d a , d a p a t m e n g h a m b a t p r o s e s p r o d u k s i . P e r u s a h a a n h a r u s 

m e m p e r h a t i k a n h a l i n i d e n g a n s e k s a m a , a g a r k e l a n c a r a n p r o s e s p r o d u k s i t e t a p 

t e r j a g a . P e r s e d i a a n b a h a n b a k u m e r u p a k a n s a l a h s a t u f a k t o r p e n t i n g u n t u k 

m e n u n j a n g k e l a n c a r a n p r o s e s p r o d u k s i , b a i k p e r u s a h a a n b e s a r m a u p u n 

p e r u s a h a a n k e c i l . K e g i a t a n p r o d u k s i t i d a k a k a n d a p a t b e r j a l a n d e n g a n b a i k 

t a n p a d i t u n j a n g d e n g a n p e n g e l o l a h a n p e r s e d i a a n b a h a n b a k u y a n g b a i k . 
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P e r u s a h a a n h a r u s m e m i l i k i s i s t e m d a n n r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n 

b a k u y a n g e f e k t i f . S i s t e m d a n p r o s e d u r i n i b e r f u n g s i s e b a g a i a l a t u n t u k 

m e n g e n d a l i k a n p e r s e d i a a n b a h a n b a k u , s e h i n g g a d a p a t m e m i n i m a l k a n t e r j a d i 

h a m b a t a n p a d a s a a t p r o s e s p r o d u k s i . O l e h k a r e n a i t u d a l a m d u n i a i n d u s t r i 

m a s a l a h b a h a n b a k u m e r u p a k a n m a s a l a h y a n g s a n g a t p e n t i n g , k a r e n a s e t i a p 

a d a n y a m a s a l a h p a d a p e r s e d i a a n b a h a n b a k u a k a n m e n g h a m b a t k e g i a t a n 

p r o d u k s i . 

P r o s e s p r o d u k s i m e r u p a k a n p r o s e s p e r u b a h a n b e n t u k d a n p e n i n g k a t a n 

d a y a g u n a d a r i s u a t u b a h a n b a k u m e n j a d i b a r a n g - b a r a n g y a n g s u d a h d i o l a h d a n 

s i a p d i p a s a r k a n d e n e a n m e l i b a t k a n f a k t o r - f a k t o r p r o d u k s i d a l a m 

p e i a k s a n a a n y a . K e t e r l i b a t a n f a k t o r - f a k t o r p r o d u k s i m e r u p a k a n h a l y a n g s a n g a t 

p e n t i n g u n t u k d i a r a h k a n k e p a d a s a s a r a n d a n t u j u a n y a n g t e l a h d i t e t a p k a n , 

s e h i n e e a m e m b a w a d a m p a k v a n s s a n e a t b e s a r b a e i e f e k t i v i t a s p r o s e s p r o d u k s i 

p e r u s a h a a n . P r o s e s p r o d u k s i d a p a t b e r l a n g s u n g s e c a r a b e r k e s i n a m b u n g a n 

a p a b i l a k e b u t u h a n b a h a n b a k u u n t u k p e i a k s a n a a n p r o s e s p r o d u k s i d a p a t 

t e r p e n u h i . 

M e m e n u h i k e b u t u h a n t e r s e b u t m a k a d i p e r l u k a n s u a t u s i s t e m 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u y a n g m e l i p u t i p e r e n c a n a a n k e b u t u h a n 

p e r s e d i a a n b a h a n b a k u d a n s e l a n i u t n v a d i i k u t i d e n e a n p e n e e n d a i i a n p e r s e d i a a n 

b a h a n b a k u . 

P e r e n c a n a a n p e r s e d i a a n b a h a n b a k u t e r l e b i h d a h u l u d i t e t a p k a n k u a n t i t a s 

b a h a n b a k u y a n g d i p e r l u k a n d a l a m m e l a k s a n a k a n p r o s e s p r o d u k s i . J a d i 

p e r e n c a n a a n p e r s e d i a a n b e r h u b u n g a n d e n g a n p e n e n t u a n k o m p o s i s i p e r s e d i a a n , 
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p e n e n t u a n w ^ c t u s e r t a l o k a s i u n t u k m e m e n u h i k e b u t u h a n p e r s e d i a a n d a l a m 

m e l a k s a n a k a n p r o s e s p r o d u k s i t e r s e b u t . S e d a n g k a n p e n g e n d a l i a n p e r s e d i a a n 

b e r h u b u n g a n d e n g a n p e n g e n d a l i a n k u a l i t a s d a n k u a n t i t a s d a l a m j u m l a h b a t a s -

b a t a s v a n g d i r e n c a n a k a n s u a t u p e r l i n d u n g a n f i s i k t e r h a d a p p e r s e d i a a n v a n g 

a d a . P e r e n c a n a a n p e r s e d i a a n b a h a n b a k u p e r l u s e k a l i m e n d a p a t p e r h a t i a n y a n g 

s e r i u s , s e b a g a i b a g i a n d a r i p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u d a n m e n c a k u p 

j u g a m u l a i d a r i b a h a n b a k u d i t e r i m a s a m p a i k e p r o s e s p r o d u k s i . s e b a b 

p a n g a r u h p a d a s a a t t e r s e b u t a p a b i l a k u r a n g d i p e r h a t i k a n a k a n m e n g a k i b a t k a n 

d a m p a k n e g a t i f t e r h a d a p k u a l i t a s b a h a n t e r s e b u t . D e n g a n d e m i k i a n a p a b i l a 

b a h a n b a k u t a d i d i k e n d a l i k a n d e n g a n b a i k m a k a h a s i l n v a j u g a a k a n b a i k d a n 

m u t u h a s i i o l a h m a m p u b e r s a i n g d i p a s a r a n . 

B a h a n b a k u m e r u p a k a n f a k t o r u t a m a y a n g m e n u n j a n g t e r h a d a p 

k e l a n c a r a n d a n p r o s e s p r o d u k s i , K e l a n c a r a n p r o s e s p r o d u k s i d e n g a n d u k u n g a n 

p e n g e n d a l i a n b a h a n b a k u y a n g m e m a d a i a k a n m e n g h a s i l k a n b a r a n g y a n g s i a p 

d i o l a h p a d a w a k t u y a n g t e p a t d a n s e s u a i d e n g a n r e n c a n a p r o d u k s i y a n g 

d i t e t a p k a n o l e h p e r u s a h a a n . P e n g e n d a l i a n b a h a n b a k u m e l i p u t i k u a l i t a s d a n 

p e n g e n d a l i a n f i s i k y a i t u p e n g a m a n a n b a h a n b a k u t e r h a d a p g a n g g u a n y a n g a d a . 

O l e h k a r e n a i t u p e r u s a h a a n p e r l u m e n g a d a k a n p e n g e n d a l i a n b a h a n b a k u y a n g 

t e r a r a h d a n m e m a d a i v a i t u m u l a i t a h a p p e r e n c a n a a n k e b u t u h a n d a n p e n g a d a a n . 

p e n u r u n a n , p e n y i m p a n a n , p e m e l i h a r a a n d a n p e n g e l u r a n u n t u k p r o s e s p r o d u k s i 

s a m p a i h a s i i o l a h s e l e s a i . T i n d a k l a n j u t d a r i p r o s e s p r o d u k s i t e r g a n t u n g p a d a 

t e r s e d i a n v a b a h a n b a k u v a n e m e n c u k u p i s e r t a k u a l i t a s v a n e s e s u a i d e n e a n 
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s t a n d a r v a n e d i t e n t u k a n . D e n e a n d e m i k i a n d i h a r a n k a n p r o s e s p r o d u k s i v a n e 

e f e k t i f d a p a t t e r c a p a i . 

P T . B i n a S a w i t M a k m u r P a l e m b a n g m e r u p a k a n p e r u s a h a a n i n d u s t r i y a n g 

b e r g e r a k d i b i d a n g b a h a n t a n a m a n k e l a p a s a w i t . Y a i t u u n t u k m e n g h a s i l k a n 

b e n i h s a w i t . B a h a n b a k u y a n g d i g u n a k a n d a l a m p r o s e s p r o d u k s i i n i a d a l a h 

b e n s t a r , d i t h a n e , b e n i h s a w i t d a n b a h a n p e n o l o n g y a n g d i g u n a k a n d a l a m p r o s e s 

p r o d u k s i i n i a d a l a h a i r a q u a d e s . a i r b e r s i h . b a v c l i n . p l a s t i k . s a r u n g t a n g a n . b e n i h 

s a w i t . 

T a b e l M 
L a p o r a n H a s i i P r o d u k s i 

P T . B i n a S a w i t M a k m u r P a l e m b a n g 
i - i t + u i i a 

N o T a h u n T a r g e t P r o d u k s i 
( B u t i r ) 

B e n s t a r 
( G r a m ) 

D i t h a n e 
( G r a m ) 

B e n i h S a w i t 
( B u t i r ) 

J u m l a h 
P r o d u k s i 

( ^ t j u i i r j 

1 
2 

2 0 1 2 
2 0 1 3 

7 . 3 5 7 . 9 6 5 
7 . 7 3 2 . 4 7 3 

9 . 3 7 5 
8 . 9 7 5 

1 7 . 6 3 0 
1 6 . 8 3 0 

6 . 3 7 2 . 5 6 3 
6 . 5 7 2 . 9 6 6 

7 . 3 5 7 . 9 6 5 
7 . 1 5 9 . 5 0 7 

3 2 0 1 4 8 . 3 9 5 . 4 2 1 1 0 . 5 2 5 1 9 . 1 8 0 7 . 7 5 2 . 4 3 3 8 . 1 4 7 . 8 5 4 

S u m b e r : P I . B m a S a w i t M a k m u r P a l e m b a n g , 2 0 1 5 

D a r i t a b e l I . l k i t a k e t a h u i b a h w a t a r g e t p r o d u k s i b a h a n t a n a m a n k e l a o a 

s a w i t y a n g a d a d i P T . B i n a S a w i t M a k m u r P a l e m b a n g t i d a k m e n c a p a i t a r g e t d i 

t a h u n 2 0 1 3 d a n 2 0 1 4 . T a r g e t p r o d u k s i y a n g t e r c a p a i a d a l a h d i t a h u n 2 0 1 2 y a i t u 

m e n c a p a i 7 . 3 5 7 . 9 6 5 b u t i r . d a n t a r g e t p r o d u k s i v a n e t i d a k t e r c a p a i v a i t u p a d a 

t a h u n 2 0 1 3 a d a l a h 7 . 1 5 9 . 5 0 7 B u t i r , d a n p a d a t a h u n 2 0 1 4 a d a l a h 8 . 1 4 7 . 8 5 4 d a r i 

y a n g d i t e t a p k a n o l e h t a r g e t p r o d u k s i y a n g d i t e t a p k a n p e r u s a h a a n . J i k a k o n d i s i i n i 

t e r u s t e r i a d i d i p e r u s a h a a n m a k a p e r u s a h a a n a k a n k e h i l a n g a n p e l a n g g a n k a r e n a 

p e r u s a h a a n t i d a k d a p a t m e m e n u h i k e b u t u h a n p e l a n g g a n . J i k a d i l i h a t d a r i b a h a n 
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b a k u s a n e a t \ m e m D e n c a r u h i n r o d u k s i v a n e d i h a s i l k a n o e r u s a h a a n k a r e n a i i k a a d a 

k e t e r l a m a b a t a n b a h a n b a k u d a r i d i v i s i p e r g u d a n g a n m a k a a k a n m e n g h a m b a t 

p r o d u k s i b a h a n t a n a m a n k e l a p a s a w i t . P a d a b a h a n b a k u j u g a t i d a k s e p e n u b n y a 

s e m p u m a b a h a n b a k u y a n g a k a n d i n r o d u k s i s e r i n g t e r k e n a j a m u r d a n b a h a n b a k u 

y a n g t e r k e n a j a m u r t i d a k d a p a t d i o l a h m e n j a d i b a h a n t a n a m a n k e l a p a s a w i t l a g i 

F e n o m e n a y a n g t e r j a d i p a d a p e r u s a h a a n , b a h w a p r o d u k s i y a n g d i l a k s a n a k a n 

d i d a l a m o e r u s a h a a n b e l u m d a n a t m e n c a n a i s a s a r a n d a r i t a r g e t n r o d u k s i v a n g d i 

t e t a p k a n p e r u s a h a a n , d i m a n a a n t a r a t e o r i d a n p r a k t i k d i l a p a n g a n s e r i n g t e r d a p a t 

p e r b e d a a n m i s a i n y a k e b u t u h a n b a h a n b a k u s e r i n g t e r l a m b a t d i k a r e n a k a n 

k e t e r l a m b a t a n b a h a n b a k u v a n g d i n e s a n o l e h k e r a n i p e r g u d a n g a n . t e r k a d a n g i u g a 

s p e s i f i k a s i b a r a n g p e s a n a n t i d a k s e s u a i d e n g a n y a n g d i p a k a i p a d a a l a t o p e r a s i 

p a b r i k d a n b a h a n b a k u b e l u m d i k e m b a l i k a n k e k e r a n i p e r g u d a n g a n . 

D e n e a n a d a n v a p r o s e d u r p e n e e n d a i i a n b a h a n b a k u b i s a k i t a l i h a t k e l u a r 

m a s u k n y a b a h a n b a k u s e s u a i p r o s e d u r y a n g a d a , s e h i n g g a p e r s e d i a a n b a h a n b a k u 

d a p a t d i k e n d a l i k a n d e n g a n b a i k o l e h p e r u s a h a a n . S e l a i n i t u d e n g a n a d a n y a 

p r o s e d u r i n i . p e r u s a h a n d a p a t m e n g i d e n t i f i k a s i a p a b i l a t e r i a d i k e h i l a n g a n a t a u 

k e c u r a n g a n y a n g b i s a t e r j a d i . H a l t e r s e b u t d a p a t d i i d e n t i f i k a s i d a r i c a t a t a n y a n g 

a d a p a d a k a r t u g u d a n g . J a d i s e l a i n s e b a g a i a l a t p e n g e n d a l i , p r o s e d u r i n i j u g a d a p a t 

m e n i a g a h a r t a p e r u s a h a a n v a n g b e r w u i u d p e r s e d i a a n b a h a n b a k u . P a d a P T . B i n a 

S a w i t M a k m u r P a l e m b a n g , p r o s e s p r o d u k s i t e r j a d i p a d a b e r b a g a i t i n g k a t a n 

s e h i n g g a p r o s e d u r p e n g e n d a l i a n b a h a n b a k u y a n g e f e k t i f d a n e f i s i e n s a n g a t 

d i p e r l u k a n . 

file:///memDencaruhi
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B e r d a s a r k a n l a t a r b e l a k a n s p e n e i i t i a n d i a t a s o e n u l i s m e m a n d a n e o e n t i n e n v a 

s i s t e m d a n p r o s e d u r p e n g e n d a l i a n b a h a n b a k u u n t u k m e n u n j a n g k e l a n c a r a n 

p r o d u k s i . O l e h k a r e n a i t u , p e n u l i s m e n g a j u k a n l a p o r a n p e n e i i t i a n i n i d e n g a n j u d u l 

'^Analisis Prosedur Pensendalian Persediaan Bahan Baku Pada PT. Bina 

Sawit Makmur Palembang". 

B. Rumusan Masalah 

B e r d a s a r k a n u r a i k a n l a t a r b e l a k a n s m a s a l a h . m a k a o e n u l i s a k a n 

m e r u m u s k a n m a s a l a h b a g a i m a n a p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n 

b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g ? 

C. Tujuan Peneiitian 

T u j u a n p e n e i i t i a n a d a l a h u n t u k m e n g e t a h u i t u j u a n p r o s e d u r p e n g e n d a l i a n 

p e r s e d i a a n b a h a n b a k u v a n e d i t e r a p k a n p a d a P T . B i n a S a w i t M a k m u r 

P a l e m b a n g . 

D. Manfaat Peneiitian 

B e r d a s a r k a n t u i u a n d i a t a s . m a k a p e n e i i t i a n i n i d i h a r a p k a n a k a n m e m b e r i k a n 

m a n f a a t b a g i s e m u a p i h a k d i a n t a r a n y a : 

1 . B a g i P e n e l i t i 

D i h a r a p k a n d a p a t m e m p e r o l e h w a w a s a n p e n e e t a h u a n s e c a r a i m p i r i s 

m e n g e n a i A n a l i s i s p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a P T . 

B i n a S a w i t M a k m u r P a l e m b a n g , b a i k s e c a r a t e o r i m a u p u n p r a k t i k . 

2 . B a g i P e r u s a h a a n 
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B a e i p e r u s a h a a n v a n e d i t e l i t i P T . B i n a S a w i t M a k m u r P a l e m b a n e . 

d i h a r a p k a n d a p a t m e n j a d i m a s u k a n k e p a d a p i h a k m a n a j e m e n d a l a m r a n g k a 

p e r b a i k a n d a n p e n g e m b a n g a n d a r i p r a k t i k - p r a k t i k s i s t e m p e n g e n d a l a i a n 

p e r s e d i a a n b a h a n b a k u . 

3 . B a g i A l m a m a t e r 

P e n e l i t i m e n g h a r a p k a n l a p o r a n p e n e i i t i a n i n i d a p a t m e n j a d i s u a t u b a h a n 

p u s t a k a , r e f e r e n s i , s e r t a d a p a t m e m b a n t u m a h a s i s w a / i l a i n n y a y a n g 

m e m p u n y a i m i n t a u n t u k m e n e l i t i a n a l i s i s p r o s e d u r p e n e e n d a i i a n p e r s e d i a a n 

b a h a n b a k u u n t u k p a d a p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p r o d u k s i . 



BAB I I 

KAJIAN PUSTAKA 

A. Peneiitian Sebelumnya 

P e n e i i t i a n s e b e l u m n y a d i l a k u k a n o l e h A k h m a t A b i d i n ( 2 0 1 2 ) y a n g 

b e r j u d u l P e n e r a p a n S i s t e m d a n P r o s e d u r P e n g e n d a l i a n B a h a n B a k u u n t u k 

M e n u n j a n g K e l a n c a r a n P r o s e s P r o d u k s i p a d a P T . V a r i a U s a h a B e t o n . 

p e r u m u s a n m a s a l a h d a l a m p e n e i i t i a n i n i a d a l a h B a g a i m a n a p e n e r a p a n s i s t e m 

d a n p r o s e d u r p e n g e n d a l i a n b a h a n b a k u p a d a P T . V a r i a U s a h a B e t o n . T u j u a n 

d a r i p e n e i i t i a n i n i a d a l a h u n t u k m e n g e t a h u i b a g a i m a n a d a n p r o s e d u r 

p e n g e n d a l i a n b a h a n b a k u d i t e r a p k a n d a l a m s u a t u p e r u s a h a a n . M e t o d e 

p e n e i i t i a n y a n g d i g u n a k a n a d a l a h d e n g a n m e t o d e d e s k r i p t i f . T e k n i k 

p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n p e n g u m p u l a n d a t a p r i m e r d a n 

s e k u n d e r . J e n i s d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d i d a p a t m e l a l u i 

w a w a n c a r a . H a s i i p e n e i i t i a n b a h w a p e n e r a p a n d a n p r o s e d u r p e n g e n d a l i a n 

b a h a n b a k u p a d a P T . V U B s u d a h e f e k t i f d i m a n a d i d a l a m m e n e r a p k a n 

p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u m e l a l u i f u n g s i - f u n g s i t e r k a i t , 

d i m a n a s e t i a p f u n g s i m e m i l i k i t a n g g u n g j a w a b m a s i n g - m a s i n g . S e l a i n i t u 

p e n e r a p a n p r o s e d u r t e r s e b u t d i d u k u n g d e n g a n d o k u m e n - d o k u m e n y a n g 

t e r k a i t , a g a r s e t i a p a k t i v i t a s y a n g d i l a k u k a n t e r d a p a t b u k t i s e r t a d a p a t 

d i p e r t a n g g u n g j a w a b k a n . 

P e r b a n d i n g a n p e n e i i t i a n i n i d e n g a n p e n e i i t i a n s e b e l u m n y a d a p a t d i l i h a t 

d a r i p e r s a m a a n d a n p e r b e d a a n k e d u a n y a . P e r s a m a a n p e n e i i t i a n i n i d e n g a n 

p e n e i i t i a n t e r d a h u l u y a n g p e r t a m a y a i t u s a m a - s a m a m e n e l i t i t e n t a n g 

8 
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p e n e r a p a n s i s t e m d a n p r o s e d u r p e n e e n d a i i a n b a h a n b a k u u n t u k m e n u n j a n g 

k e l a n c a r a n p r o s e s p r o d u k s i , j e n i s p e n e i i t i a n , d a n t e k n i k a n a l i s i s . S e d a n g k a n 

p e r b e d a a n n y a t e r l e t a k p a d a t e k n i k p e n g u m p u l a n d a t a . 

P e n e i i t i a n y a n g d i l a k u k a n o l e h A k h m a t F i t r i a n R i z k i ( 2 0 0 9 ) v a n g 

b e r j u d u l p e r a n a n S i s t e m I n f o r m a s i A k u n t a n s i P e r s e d i a a n B a h a n B a k u D a l a m 

M e n u n j a n g K e l a n c a r a n P r o d u k s i ( S t u d i k a s u s p a d a P T X ) . P e r u m u s a n 

m a s a l a h d a l a m p e n e i i t i a n i n i a d a l a h b a g a i m a n a p e r a n a n s i s t e m i n f o r m a s i 

a k u n t a s i p e r s e d i a a n b a h a n b a k u d a l a m m e n u n j a n g p r o s e s p a d a P T . X . T u j u a n 

p e n e i i t i a n a d a l a h u n t u k m e n g e t a h u i d a n m e m p e l a j a r i s i s t e m i n f o r m a s i 

a k u n t a n s i n e r s e d i a a n b a h a n b a k u v a n e d i t e m k a n d i o e r u s a h a a n . m e n g e t a h u i 

k e l a n c a r a n p r o s e s p r o d u k s i d a n p e r a n a n s i s t e m i n f o r m a s i a k u n t a n s i 

p e r s e d i a a n b a h a n b a k u d a l a m m e n u n j a n g k e l a n c a r a n p r o s e s p r o d u k s i . M e t o d e 

o e n e l i t i a n v a n p d i p i i n a k a n a d a l a h d e n p a n m e f n d e d e s k r i n t i f T e k n i k 

p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n p e n g u m p u l a n d a t a p r i m e r d a n 

s e k u n d e r . J e n i s d a t a y a n g d i g u n a k a n a d a l a h d a t a p r i m e r d i d a p a t k a n m e l a l u i 

k u i s i o n e r , w a w a n c a r a , o b s e r v a s i d a n p e n e i i t i a n k e p u s t a k a a n . H a s i i p e n e i i t i a n 

i n i b a h w a p e r a n a n s i s t e m i n f o r m a s i a k u n t a n s i p a d a p e r s e d i a a n b a h a n b a k u 

d a l a m m e n u n j a n g k e l a n c a r a n p r o d u k s i s a n g a t p e n t i n g d a n h a r u s d i t e r p a k a n 

p a d a p e r u s a h a a n X 

P e r s a m a a n p e n e i i t i a n i n i d e n g a n p e n e i i t i a n t e r d a h u l u y a n g k e d u a 

y a i t u s a m a - s a m a m e n e l i t i t e n t a n g s i s t e m p e n g e n d a l i a n b a h a n b a k u u n t u k 

k e l a n c a r a n n r o s e s o r o d u k s i . S e d a n e k a n o e r b e d a a n n v a t e r l e t a k o a d a v a r i a b e l 
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b) Tuiuan Persediaan 

T u j u a n u t a m a p e r s e d i a a n a d a l a h m e n g h u b u n g k a n a n t a r a p e m a s o k 

d e n e a n p a b r i k . T e r d a p a t t i e a a i a s a n m e n e a p a p e r s e d i a a n d i p e r l u k a n 

( S u m a y a n g , 2 0 0 8 : 2 0 1 ) ; 

1 ) M e n g h i l a n g k a n p e n g a r u h k e t i d a k p a s t i a n 

U n t u k m e n e h a d a p i k e t i d a k p a s t i a n m a k a p a d a s i s t e m i n v e n t o r y 

d i t e t a p k a n p e r s e d i a a n d a r u r a t y a n g d i n a m a k a n safety stock. 

2 ) M e m b e r i w a k t u l u a n g u n t u k p e n g e l o l a a n p r o d u k s i d a n p e m b e l i a n 

S e l a m a p e r s e d i a a n m a s i h a d a m a k a p r o s e s p r o d u k s i d i h e n t i k a n d a n a k a n 

d i m u l a i l a g i b i l a d i k e t a h u i p e r s e d i a a n h a m p i r h a b i s . 

3 ) U n t u k m e n g a n t i s i p a s i p e r u b a h a n p a d a demand d a n supply 

I n v e n t o r y d i s i a p k a n u n t u k m e n e h a d a p i b e b e r a p a k o n d i s i y a n g 

m e n u n j u k k a n p e r u b a h a n demand d a n supply. 

c) Fungsi-Fungsi Persediaan 

E f e s i e n s i o p e r a s i o n a l s u a t u o r g a n i s a s i d a p a t d i t i n g k a t k a n k a r e n a b e r b a g a i 

f u n g s i P e n t i n g p e r s e d i a a n . A d a p u n f u n g s i p e r s e d i a a n s e p e r t i y a n g d i s e b u t k a n 

T . H a n i H a n d o k o ( 2 0 0 8 : 3 3 5 ) d i b a w a h i n i : 

1 ) F u n g s i ''''Decoupling^'' 

F u n g s i p e n t i n g p e r s e d i a a n a d a l a h m e m u n g k i n k a n o p e r a s i - o p e r a s i 

p e r u s a h a a n i n t e r n a l d a n e k s t e m a l m e m p u n y a i " k e b e b a s a n " (independence). 

P e r s e d i a a n ''decouples'' i n i m e m u n g k i n k a n p e r u s a h a a n d a p a t m e m e n u h i 

p e r m i n t a a n l a n g g a n a n t a n p a t e r g a n t u n g p a d a s u p p l i e r . 

2 ) F u n g s i "Economic Lot Sizing" 
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M e l a l u i D e n v i m o a n a n p e r s e d i a a n . p e r u s a h a a n d a p a t m e m p r o d u k s i d a n 

m e m b e l i s u m b e r d a y a d a l a m k u a n t i t a s y a n g d a p a t m e n g u r a n g i b i a y a - b i a y a 

p e r u n i t . P e r s e d i a a n "lot size" i n i p e r l u m e m p e r t i m b a n g k a n " p e n g h e m a t a n -

p e n g h e m a t a n " ( p o t o n g a n p e m b e l i a n ) , b i a v a p e n g a n g k u t a n p e r u n i t l e b i h 

m u r a h d a n s e b a g a i n y a ) . K a r e n a p e r u s a h a a n m e i a k u k a n p e m b e l i a n d a l a m 

k u a n t i t a s y a n g l e b i h b e s a r , d i b a n d i n g k a n d e n g a n b i a y a - b i a y a y a n g t i m b u l 

k a r e n a b e s a m v a p e r s e d i a a n ( i a v a s e w a g u d a n g . i n v e s t a s i r i s i k o . d a n 

s e b a g a i n y a ) . 

3 ) F u n g s i " A n t i s i p a s i " 

S e r i n g p e r u s a h a a n m e n g h a d a p i fluktuasi p e r m i n t a a n v a n g d a p a t 

d i p e r k i r a k a n d a n d i r a m a l k a n b e r d a s a r k a n p e n g a l a m a n a t a u d a t a - d a t a m a s a 

l a u , y a i t u p e r m i n t a a n m u s i m a n . D a l a m h a l i n i p e r u s a h a a n d a p a t 

m e n g a d a k a n p e r s e d i a a n m u s i m a n (Seasonal inventories). 

d) Jenis-jenis Persediaan 

P e r s e d i a a n m e m p u n y a i b e b e r a p a j e n i s , d i m a n a s e t i a p j e n i s n y a 

m e m p u n v a i k a r a k t e n s t i k k h u s u s t e r s e n d i r i d a n c a r a p e n g e l o l a a n n y a v a n g 

b e r b e d a . M e n u r u t T . H a n i H a n d o k o ( 2 0 0 0 : 3 3 4 ) b e r d a s a r k a n j e n i s n y a , 

p e r s e d i a a n d a p a t d i b e d a k k a n a t a s : 

1 ) P e r s e d i a a n b a h a n m e n t a h (raw materials), v a i t u p e r s e d i a a n b a r a n g - b a r a n g 

b e r w u j u d s e p e r t i b a j a , k a y u , d a n k o m p o n e n - k o m p o n e n l a i n n y a y a n g 

d i g u n a k a n d a l a m p r o s e s p r o d u k s i . B a h a n m e n t a h d a p a t d i p e r o l e h d a r i 

s u m b e r - s u m b e r a l a m a t a u d i b e l i p a r a s u p p l i e r a t a u d a p a t d i b u a t s e n d i r i o l e h 

p e r u s a h a a n u n t u k d i g u n a k a n d a l a m p r o s e s p r o d u k s i s e l a n j u t n y a . 



2) P e r s e d i a a n k o m n o n e n - k o m n o n e n r a k i t a n inurchased narts/comnonents). 

y a i t u p e r s e d i a a n b a r a n g - b a r a n g y a n g t e r d i r i d a r i k o m p o n e n - k o m p o n e n y a n g 

d i p e r o l e h d a r i p e r u s a h a a n l a i n , d i m a n a n s e c a r a l a n g s u n g d a p a t d i r a k i t 

m e n j a a i s u a t u p r o d u k . 

3 ) P e r s e d i a a n b a h a n p e m b a n t u a t a u p e n o l o n h (supplies), y a i t u p e r s e d i a a n 

b a r a n g - b a r a n g y a n g d i p e r l u k a n d a l a m p r o s e s p r o d u k s i , t e t a p i t i d a k 

m e r u p a k a n b a g i a n a t a u k o m p o n e n b a r a n g l a d i . 

4 ) P e r s e d i a a n b a r a n g d a l a m p r o s e s (work in process), y a i t u p e r s e d i a a n b a r a n g -

b a r a n g y a n g m e r u p a k a n k e l u a r a n d a r i t i a p - t i a p b a g i a n d a l a m p r o s e s 

p r o d u k s i a t a u v a n g t e l a h d i o l a h m e n i a d i s u a t u b e n t u k . t e t a o i m a s i h o e r l u 

d i p r o s e s l e b i h l a n j u t m e n j a d i b a r a n g j a d i . 

5 ) P e r s e d i a a n b a r a n g j a d i (finished goods), y a i t u p e r s e d i a a n b a r a n g - b a r a n g 

y a n g t e l a h s e l e s a i d i p r o s e s a t a u d i o l a h d a l a m p a b n k d a n s i a n u n t u k d i i u a l 

a t a u d i k i r i m k e p a l a l a n g g a n a n 

e) Sistem Pencatatan Persediaan 

M e n u r u t I m a m ( 2 0 0 7 : 2 4 1 ) . S i s t e m p e n c a t a t a n p e n g e l o l a a n p e r s e d i a a n 

d a p a t d i l a k u k a n d e n g a n d u a c a r a y a i t u s e b a g a i b e r i k u t : 

1 ) S i s t e m p e r s e d i a a n p e r i o d i k / f i s i k (periodical physical inventory system). 

S u a t u s i s t e m p e n g e l o l a a n p e r s e d i a a n d i m a n a d a l a m p e n e n t u a n p e r s e d i a a n 

d i l a k u k a n m e l a l u i p e r h i t u n g a n s e c a r a fisik (physical counting) y a n g l a z i m 

d i l a k u k a n p a d a s e t i a p a k h i r p e r i o d e a k u n t a n s i d a l a m r a n g k a p e y i a p a n 

l a p o r a n k e u a n g a n . 



2 ) S i s t e m p e r s e d i a a n t e r u s - m e n e r u s (perpetual inventory system). M e r u p a k a n 

s u a t u s i s t e m p e n g e l o l a a n p e r s e d i a a n d i m a n a p e n c a t a t a n m u t a s i p e r s e d i a a n 

d i l a k u k a n s e c a r a t e r u s m e n e r u s d a n b e r k e s i n a m b u n g a n s e h i n g g a m u t a s i 

p e r s e d i a a n s e l a m a s a t u p e n o d e l e r m o m t o r d a n s e t i a p saa t l u m l a h m a u p u n 

n i l a i p e r s e d i a a n d a p a t d i k e t a h u i t a n p a m e i a k u k a n p e r h i t u n g a n s e c a r a f i s i k . 

f) Biaya-biaya yang Terkait dengan Persediaan 

B i a v a p e r s e d i a a n d i d a s a r k a n p a d a p a r a m e t e r e k o n o m i s v a n g r e l e v a n 

d e n g a n j e n i s b i a y a s e b a g a i b e r i k u t ( Z u l i a n Y a m i t , 2 0 0 5 : 8 ) : 

1 ) B i a y a p e m b e l i a n (purchase cost), a d a l a h h a r g a p e r u n i t a p a b i l a i t e m d i b e l i 

d a r i p i h a k l u a r , a t a u b i a v a p r o d u k s i p e r u n i t a p a b i l a d i p r o d u k s i d a l a m 

p e r u s a h a a n . B i a y a p e r u n i t a k a n s e l a l u m e n j a d i b a g i a n d a r i b i a y a i t e m 

d a l a m p e r s e d i a a n . 

2 ) B i a y a p e m e s a n a n (order cost/setup cost), a d a l a h b i a y a y a n g b e r a s a l d a r i 

p e m b e l i a n p e s a n a n d a r i s u p p l i e r a t a u b i a y a p e r s i a p a n (setup cost) a p a b i l a 

i t e m d i p r o d u k s i d i d a l a m p e r u s a h a a n . B i a y a i n i d i a s u m s i k a n t i d a k a k a n 

b e r u b a h s e c a r a l a n g s u n g d e n g a n l u m l a h p e m e s a n a n . 

3 ) B i a y a s i m p a n (carriying cost/holding cost), a d a l a h b i a y a y a n g d i k e l u a r k a n 

a t a s i n v e s t a s i d a l a m m p e r s e d i a a n d a n p e m e l i h a r a a n m a u p u n i n v e s t a s i s a r a n a 

t i s i k u n t u k m e n y i m p a n p e r s e d i a a n . 

4 ) B i a y a k e k u r a n g a n p e r s e d i a a n (stockout cost), a d a l a h k o n s e k u e n s i e k o n o m i s 

a t a s k e k u r a n g a n d a r i l u a r m a u p u n d a r i d a l a m p e r u s a h a a n . K e k u r a n g a n d a r i 

l u a r t e r i a d i a p a b i l a p e s a n a n k o n s u m e n t i d a k d a p a t d i p e n u h i . S e d a n g k a n 



2) External control ( n e n e e n d a l i a n e k s t e m ) . a d a l a h n e n e e n d a l i a n v a n e 

d i l a k u k a n o l e h p i h a k l u a r . P e n g e n d a l i a n e k s t e m i n i d a p a t d i l a k u k a n 

s e c a r a f o r m a l a t a u i n f o r m a l . 

3 ) Formal control ( p e n g e n d a l i a n r e s m i ) , a d a l a h p e m e n k s a a n v a n g 

d i l a k u k a n o l e h i n s t a n s i a t a u p e j a b a t r e s m i d a n d a p a t d i l a k u k a n 

s e c a r a i n t e r n m a u p u n e k s t e m . 

4 ) Informal control ( p e n e e n d a i i a n k o n s u m e n ) . a d a l a h p e n i i a i a n v a n e 

d i l a k u k a n o l e h m a s y a r a k a t a t a u k o n s u m e n , b a i k l a n g s u n g m a u p u n 

t i d a k l a n g s u n g 

d) Lingkungan Pengendalian 

M e n u m t M a r s h a l l d a n P a u l ( 2 0 0 8 : 2 3 2 ) L i n g k u n g a n 

p e n e e n d a i i a n t e r d i n d a n l a k t o r - t a k t o r b e n k u t i m : 

1 ) K o m i t m e n a t a s i n t e r g r i t a s d a n n i l a i - n i l a i e t i k a 

2 ) F i l o s o f i p i h a k m a n a j e m e n d a n g a y a b e r o p e r a s i 

i ) S t r u k t u r o r e a n i s a s i a l 

4 ) B a d a n a u d i t d e w a n k o m i s a r i s 

5 ) M e t o d e u n t u k m e m b e r i k a n o t o r i t a s d a n t a n g g u n g j a w a b 

6 ) K e b i i a k a n d a n p r a t i k - p r a k t i k d a l a m s u m b e r d a v a m a n u s i a 

7) P e n g a r u h - p e n g a r u h e k s t e m a l 

e) Karateristik Pengendalian yang Efektif 

P e n e e n d a i i a n s e b a c a i s u a t u s i s t e m . s e p e r t i h a l n v a s i s t e m - s i s t e m 

y a n g l a i n m e m i l i k i k a r a t e r i s t i k t e r t e n t u . N a m u n d e m i k i a n a r t i d a r i 

k a r a t e r i s t i k t e r s e b u t b e r i a k u r e l a t i f , a r t i n y a p a d a k o n d i s i y a n g b e r b e d a . 



k a r a t e n s t i k t e r s e b u t b e r b e d a p u l a . D a n p a d a k o n d i s i v a n e s a m a , 

k a r a t e r i s t i k t e r s e b u t b e r i a k u s a m a . M e n u r u t S i s w a n t o ( 2 0 0 8 : 1 4 9 ) s e c a r a 

u m u m p e n g e n d a l i a n p e n g e n d a l i a n y a n g e f e k t i f m e m p u n y a i k a r a t e r i s t i k 

s e b a g a i b e r i K u i : 

1 ) A k u r a t (accurate) 

I n f o r m a s i a t a s k i n e r j a h a r u s a k u r a t . K e t i d a k a k u r a t a n d a t a d a r i s u a t u 

s i s t e m n e n e e n d a l i a n d a n a t m e n e a k i b a t k a n o r e a i s a s i m e n e a m b i l 

t i n d a k a n y a n g a k a n m e n e m u i k e g a g a l a n u n t u k m e m p e r b a i k i s u a t u 

p e r m a s a l a h a n a t a u m e n c i p t a k a n p e r m a s a l a h a n b a r u . 

2 ) l e n a f w a k t u (timeiv) 

I n f o r m a s i h a r u s d i h i m p u n , d i a r a h k a n , d a n s e g e r a d i e v a l u a s i j i k a a k a n 

d i a m b i l t i n d a k a n t e p a t p a d a w a k t u n y a g u n a m e n g h a s i l k a n p e r b a i k a n . 

3 1 O h i e k t i f d a n kctmnrehen<i\Y(nhiprfive nnd rnmnrphpnsih/p\ 

I n f o r m a s i d a l a m s u a t u s i s t e m p e n g e n d a l i a n h a r u s m u d a h d i p a h a m i 

d a n d i a n g g a p o b j e k t i f o l e h i n d i v i d u y a n g m e n g g u n a k a n n y a . 

4 ) U i p u s a t K a n p a d a t e m p a t p e n g e n d a l i a n s t r a t e g i s {focused on strategic 

control point) 

S i s t e m p e n g e n d a l i a n s t r a t e g i s s e b a i k n y a d i p u s a t k a n p a d a b i d a n g 

y a n g p a l i n g o a n y a K K e m u n g i a n a n a k a n t e r j a d i p e n y i m p a n g a n d a n 

s t a n d a r , a t a u y a n g a k a n m e n i m b u i k a n k e r u g i a n y a n g p a l i n g b e s a r . 

5 ) S e c a r a e k o n o m i r e a l i s t i k (economically realistic) 

P e n g e l u a r a n b i a v a u n t u k i m p l e m e n t a s i h a r u s d i t e k a n s e m i n i m u m 

m u n g k i n s e h i n g g a t e r h i n d a r d a r i p e m b o r o s a n y a n g t i d a k b e r g u n a . 



f>l Secara oreanisasi reahstik i o r v a n i z a t i n n a l l v realistic) 

S i s t e m p e n g e n d a l i a n h a r u s d a p a t d i g a b u n g k a n d e n g a n r e a l i t a s 

o r g a n i s a s i . 

/ ) u i K o o r a m a s i K a n a e n g a n a r u s p e k e r j a a n o r g a n i s a s i {cooramatea wiin 

the organization's work flow) 

I n f o r m a s i p e n g e n d a l i a n p e r l u u n t u k d i k o o r d i n a s i k a n d e n g a n a r u s 

p e k e r j a a n d i s e l u r u h o r g a n i s a s i k a r e n a d u a a t a s a n . P e r t a m a . s e t i a p 

l a n g k a h d a l a m p r o s e s p e k e r j a a n d a p a t m e m p e n g a r u h i k e b e r h a s i l a n 

a t a u k e g a g a l a n s e l u r u h o p e r a s i . K e d u a , i n f o r m a s i p e n g e n d a l i a n h a r u s 

s a m p a i p a d a s e m u a o r a n g y a n g p e r l u u n t u k m e n e r i m a n y a . 

8 ) F l e k s i b e l (flexible) 

Pada. s e t i a p o r g a n i s a s i p e n g e n d a l i a n h a r u s m e n g e n d i m g s i f a t 

t i e k s i b e l v a n g s e d e m i k i a n r u p a s e h i n g g a o r g a n i s a s i t e r s e b u t d a p a t 

s e g e r a b e r t i n d a k u n t u k m e n g a t a s i p e r u b a h a n y a n g m e r u g i k a n a t a u 

m e m a n f a a t k a n p e l u a n g b a r u . 

V ) F r e s k n p t i t c a n o p e r a s i o n a l {prescriptive ana operational) 

P e n g e n d a l i a n y a n g e f e k t i f d a p a t m e n g i d e n t i f i k a s i t i n d a k a n p e r b a i k t m 

a p a y a n g p e r l u d i a m b i l s e t e l a h t e r j a d i p e n y i m p a n g a n d a r i s t a n d a r . 

l U i u i i e n m a n a r a a n e e o t a o r e a n i s a s i {accepted pv organization 

members) 

P e n g e n d a l i a n h a r u s b e r t a l i a n d e n g a n t u j u a n y a n g b e r a r t i d a n 

d i t e r i m a , a g a r s i s t e m p e n g e n d a l i a n d a p a t d i t e r i m a o l e h p a r a 

a n g g o t a o r g a n i s a s i . 



i ) fengendalian rersediaan 

a) Pengertian Pengendalian Persediaan 

S e t i a p p e r u s a h a a n h a r u s l a h d a p a t m e m p e r t a h a n k a n s u a t u j u m l a h 

p e r s e a i a a n v a n e o p t i m u m v a n g o a p a t m e n i a m i n K e p u i u n a n o a g i K e l a n c a r a n 

k e g i a t a n p e r u s a h a a n d a l a m j u m l a h d a n m u t u y a n g t e p a t s e r t a d e n g a n b i a y a 

y a n g s e r e n d a h - r e n d a h n y a . P e r s e d i a a n y a n g t e r l a l u b e r l e b i h a n ( b e s a r ) a k a n 

m e r u f i i k a n p e r u s a h a a n . k a r e n a i n i b e r a r t i l e b i h b a n v a k u a n e a t a u m o d a l 

y a n g t e r t a n a m a t a u t e r p e n d a m d a n b i a y a - b i a y a y a n g d i t i m b u l k a n d e n g a n 

a d a n y a p e r s e d i a a n t e r s e b u t . O l e h k a r e n a i t u p e r u s a h a a n m e m e r l u k a n 

n e n e e n d a l i a n n e r s e d i a a n . a e a r m o d a l v a n e t e r t a n a m a t a u t e m e n d a m d a n 

b i a y a - b i a y a y a n g d i t i m b u l k a n d e n g a n a d a n y a p e r s e d i a a n t i d a k t e r l a l u b e s a r . 

S e l a i n i t u j u g a a g a r k e g i a t a n o p e r a s i p r o d u k s i p e r u s a h a a n d a p a t l a n c a r d a n 

e t i s i e n . 

M e n u r u t S u m a y a n g ( 2 0 0 8 : 1 9 7 ) "inventory control a d a l a h a k t i v i t a s 

m e m p e r t a h a n k a n j u m l a h p e r s e d i a a n p a d a t i n g k a t y a n g d i k e h e n d a k i . P a d a 

p r o d u K P a r a n g , p e n g e n d a l i a n p e r s e d i a a n d i t e k a n k a n p a d a p e n g e n d a l i a n 

m a t e r i a l . S e d a n g k a n p a d a p r o d u k j a s a , d i u t a m a k a n p a d a j a s a p a s o k a n . " 

S e m e n t a r a i t u m e n u r u t S o ^ a n ( 2 0 0 8 : 1 7 6 ) " P e n g a w a s s a n p e r s e d i a a n 

m e r u p a k a n s a i a n s a t u k e g i a t a n c a n u r u t a n k e g i a t a n - k e g i a t a n v a n g D e n a u t a n 

e r a t s a t u s a m a I a i n d a l a m s e l u r u h o p e r a s i p r o d u k s i p e r u s a h a a n t e r s e b u t 

s e s u a i d e n g a n a p a y a n g t e l a h d i r e n c a n a k a n l e b i h d a h u l u b a i k w a k t u , j u m l a h , 

k u a i i t a s . m a u D u n b i a v a n v a . 
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c) f aktor-faktor yang Mempengaruhi Persediaan 

D i d a l a m p e n y e l e n g g a r a a n p e r s e d i a a n b a h a n b a k u t e r d a p a t f a k t o r - f a k t o r 

y a n g m e m i l i k i p e n g a r u h t e r h a d a p p e r s e d i a a n b a h a n b a k u d a n s a J m g t e r k a i t 

a n t a r a s a t u f a k t o r y a n g l a i n n y a ( A h y a r i , 1 9 8 6 : 1 6 3 ) 

1 ) P e r k i r a a n p e m a k a i a n b a h a n b a k u 

S e b e l u m p e r u s a h a a n m e n g a d a k a n p e m b e l i a n b a h a n b a k u , m a k a 

s e b a i k n y a m a n a j e m e n b e r u s a h a u n t u k d a p a t m e n g a d a k a n p e n y u s u n a n 

p e r k i r a a n b a h a n b a k u u n t u k k e p e r l u a n p r o d u k s i d a l a m p e r u s a h a a n y a n g 

b e r s a n g k u t a n . B e r a p a b a n y a k u n i t b a h a n b a k u y a n g a k a n d i p e r g u n a k a n 

u n t u k k e p e n t i n g a n p r o s e s p r o d u k s i d a l a m s a t u p u t a r a n p r o d u k s i d e n g a n 

m e n d a s a r k a n d i r i p a d a p e r e n c a n a a n p r o d u k s i d a l a m s a t u p u t a r a n 

p r o d u k s i d e n g a n m e n d a s a r k a n d i n p a d a p e r e n c a n a a n p r o d u k s i m a u p u n 

j a d w a l p r o d u k s i y a n g t e l a h d i s u s u n . 

2 ) H a r g a b a h a n b a k u 

H a r g a b a h a n b a k u m e r u p a k a n s a l a h s a t u p e n e n t u t e r h a d a p p e r s e d i a a n 

y a n g a k a n d i p e r g u n a k a n d a l a m p r o d u k s i o l e h p e r u s a h a a n . K a r e n a h a r g a 

b a h a n b a k u a k a n m e m p e m g a r u g i s e b e r a p a b e s a m y a d a n a y a n g h a r u s 

d i s e d i a k a n o l e h p e r u s a h a a n u n t u k m e m b e l i b a h a n b a k u t e r s e b u t y a n g 

s e s u a i d e n g a n k e b u t u h a n . 

3 ) B i a y a - b i a y a d a l a m p e r s e d i a a n 

D i d a l a m p e n y e l e n g g a r a a n p e r s e d i a a n b a h a n b a k u t e n t u n y a t i d a k a k a n 

d a p a t m e l e p a s k a n d i r i d a r i a d a n y a b i a y a - b i a y a p e r s e d i a a n y a n g h a r u s 



d i t a n g g u n g o l e h p e r u s a h a a n . D i d a l a m h u b u n g a n n y a d e n g a n b i a y a - b i a y a 

p e r s e d i a a n t e r s e b u t . 

4 ) K e i j a k s a n a a n p e m b e l a n j a a n 

K e b i j a k s a a n d a l a m p e m b e l a n j a a n p e r u s a h a a n a k a n d a p a t m e m p e n g a r u h i 

s e l u r u h k e b i j a k s a n a a n p e m b e l i p e r u s a h a a n , d e m i k i a n p u l a s e b a i k n y a 

s e b e r a p a b e s a r d a n a y a n g a k a n d i p e r g u n a k a n d a l a m p e r s e d i a a n , a p a k a h 

d a n a u n t u k p e r s e d i a a n b a h a n b a k u i n i a k a n m e m p e r o l e h p n o n t a s u t a m a , 

k e d u a , a t a u b a h a n t e r a k h i r . D i s a m p i n g h a l t e r s e b u t t e n t u n y a k e m a m p u a n 

f i n a n s i a l d a r i p e r u s a h a a n y a n g b e r s a n g k u t a n s e c a r a k e s e l u r u h a n j u g a 

a k a n m e m p e n g a r u h i k e m a m p u a n p e r u s a h a a n t e r s e b u t m e m b i a y a i 

k e b u t u h a n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n p e n g a d a a n b a h a n b a k u 

d a l a m p e r u s a h a a n . 

5 ) F e m a k a i a n b a h a n b a k u 

P e m a k a i a n b a h a n b a k u o l e h p e r u s a h a a n p a d a p e r i o d e - p e r i o d e y a n g l a l u 

u n t u k k e p e r l u a n p r o s e s p r o d u k s i a k a n d a p a t d i p e r g u n a k a n s e b a g a i s a l a h 

s a t u d a s a r p e r t i m b a n g a n d i d a l a m m e n v u s u n a t a u m e r e n c a n a k a n 

k e b i j a k s a n a a n p e n y e l e n g g a r a a n p e r s e d i a a n b a h a n b a k u . 

6 ) W a k t u T u n g g u 

W a k t u t u n g g u y a n g d i m a k s u d a d a l a h w a k t u t e n g g a n g y a n g d i p e r l u k a n 

a n t a r a saa t p e m e s a n a n b a h a n b a k u t e r s e b u t d e n g a n d a t a n g n y a b a h a n 

b a k u y a n g d i p e s a n . W a k t u t u n g g u i n i s a n g a t p e n t i n g u n t u k 

d i p e r h a t i k a n , k a r e n a h a l i n i b e r h u b u n g a n l a n g s u n g d e n g a n p e n g g u n a a n 

b a h a n b a k u t e r s e b u t p a d a s a a t d i p e r l u k a n u n t u k p r o s e s p r o d u k s i . 
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A p a b i l a w a k t u t u n g g u i n i t i d a k d i p e r h a t i k a n , m a k a a k a n m e n g a k i b a t k a n 

k e k u r a n g a n b a h a n b a k u . 

7 ) M o d e l P e m b e l i a n 

M o d e l y a n g a k a n d i g u n a k a n o l e h p e r u s a h a a n t e n t u n y a a k a n d i s e s u a i k a n 

d e n g a n s i t u a s i d a n k o n d i s i d a r i p e r s e d i a a n b a h a n b a k u y a n g 

b e r s a n g k u t a n . D a p a t j u g a t e r j a d i d i d a l a m p e r u s a h a a n d i p e r g u n a k a n 

m o d e l p e m b e l i a n y a n g b e r b e d a u n t u k b e b e r a p a j e m s b a h a n b a k u . 

K a r a k t e n s t i k m a s i n g - m a s i n g b a h a n b a k u a k a n d i j a d i k a n d a s a r m o d e l 

p e m b e l i a n b a h a n b a k u y a n g s e s u a i . S a m p a i s a a t i n i m o d e l p e m b e l i a n 

b a h a n b a k u y a n g d i g u n a k a n a d a l a h m o d e l p e m b e l i a n d e n g a n k u a n t i t a s 

p e m b e l i a n y a n g o p t i m a l . 

8 ) P e m e s a n a n K e m b a l i 

U i d a l a m p e i a k s a n a a n o p e r a s i p e r u s a h a a n , m a k a b a h a n b a k u y a n g 

d i p e r l u k a n u n t u k p r o s e s p r o d u k s i t i d a k a k a n c u k u p a p a b i l a h a n y a 

d i l a k u k a n s e k a l i p e m b e l i a n s a j a . M a k a s e c a r a b e r k a l a p e r u s a h a a n 

t e r s e b u t a k a n m e n g a d a k a n p e m b e l i a n k e m b a l i t e r h a d a p b a h a n b a k u 

y a n g d i p e r g u n a k a n d i d a l a m p e r u s a h a a n t e r s e b u t . D a l a m m e l a k s a n a k a n 

p e m b e l i a n k e m b a l i , p e r u s a h a a n a k a n m e m p e r t i m b a n g k a n p a n j a n g 

w a k t u t u n g g u y a n g d i p e r l u k a n d a l a m p e m b e h a n b a h a n b a k u , s e h i n g g a 

b a h a n b a k u t e r s e b u t d a t a n g t e p a t p a d a w a k t u n y a . 

H a l i n i d i l a k u k a n m e n g i n g a t a p a b i l a s a m p a i t e r j a d i k e t e r l a m b a t a n 

k e d a t a n g a n b a h a n b a k u , m a k a a k a n m e n y e b a b k a n k e m a c e t a n 

k e d a t a n g a n b a h a n b a k u , m a k a a k a n m e n y e b a b k a n k e m a c e t a n p r o d u k s i 



2 4 

y a n g p a d a g i l i r a n n y a a k a n m e n g a k i b a t k a n t i m b u l n y a b i a y a e k s t r a . 

S e b a l i k n y a a p a b i l a k e d a t a n g a n b a h a n b a k u t e r l a l u a w a l m m a k a a k a n 

t e r j a d i p e n u m p u k a n b a h a n b a k u . K e d u a h a l i n i t e n t u n y a t i d a k a k a n 

m e n d a t a n g k a n k e u n t u n g a n b a g i p e r u s a h a a n , j u s t r u a k a n m e n g a k i b a t k a n 

k e r u g i a n y a n g c u k u p b e s a r b i l a h a l i n i t e r u s b e r l a n g s u 

4) Prosedur Pengendalian Bahan Baku 

u n t u k m e i a k u k a n p e n g a w a s a n p e r s e d i a a n d i g u n a k a n p r o s e d u r 

p e r s e d i a a n b a h a n b a k u m e n u r u t Z u l i a t ( 2 0 0 8 : 2 2 8 ) , l a n g k a h a w a l d a l a m 

m e n g e m b a n g k a n s i s t e m p e n g a w a s a n p e r s e d i a a n a d a l a h m e n g a n a l i s a k e m a n a 

t u j u a n s i s t e m d i a r a h k a n . H a l i n i d i l a k u k a n k a r e n a t u j u a n s i s t e m p e n g a w a s a n 

p e r s e d i a a n a k a n m e n j a d i p e d o m a n a t a s k e b i j a k a n p e r s e d i a a n . S i s t e m 

p e n g a w a s a n p e r s e d i a a n y a n g b a i k h a n y a m e m b u t u h k a n p e r h a t i a n a p a b i l a a d a 

p e n g e c u a l i a n . P e n y e s u a i a n y a n g h a r u s d i l a k u k a n a d a l a h m e m b u a t s i s t e m 

o p e r a s i a g a r : 

1 ) M e n j a m i n a t a u m e m a s t i k a n b a r a n g d a n b a h a n b a k u c u k u p t e r s e d i a 

2) M e n g i d e n t i t i k a s i k e l e b i h a n d a n k e k u r a n g a n d a n k e t e r l a m b a t a n i t e m 

3 ) M e n y e d i a k a n l a p o r a n t e p a t w a k t u d a n k o n s i s t e n k e p a d a m a n a j e m e n 

4 ) M e n g e l u a r k a n s e d i k i t j u m l a h s u m b e r d a y a d a l a m p e n y e m p u m a a n y a 

M e n u r u t S o l y a n ( 2 U U 8 ) , p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a n a n b a k u m e l i p u t i : 

1 ) P r o s e d u r p e m b e l i a n b a h a n b a k u 

S e b e l u m p r o s e s p r o d u k s i d a p a t d i l a k u k a n h a r u s l a h a d a p e m b e l i a n b a h a n 

m a u p u n b a r a n g s e t e n g a h j a d i d a n l u a r d a n u l u . Y a n g m e n g e t a h u i b i l a m a n a 

b a h a n - b a h a n y a n g d i b e l i a d a l a h b a g i a n p r o d u k s i l a l u m e n g a m b i l i n i s i a t i f 



u n t u k m e m b e n t a h u k a n k e p a d a b a g i a n p e m b e l i a n , b a h a n - b a h a n a p a y a n g 

h a r u s d i b e l i , b e r a p a b a n y a k d a n p a d a w a k t u m a n a h a r u s d i p e s a n d e n g a n 

p e m b e l i a n m e n g i r i m k a n s u r a t p e s a n a n k e p a d a c a l o n s u p p l i e r y a n g b e r i s i 

j u m i a n y a n g a i p e s a n , n a r g a b a r a n g , j u g a s y a r a i - s y a r a t p e m b e l i a n . A p a b i l a 

t i d a k s e s u a i d e n g a n p e s a n a n , b e r a p a r a n g k a p (copy) y a n g h a r u s d i b u a t u n t u k 

s u r a t p e s a n a n t e r s e b u t t e r g a n t u n g d a r i s i s t e m a d m i n i s t r a s i a t a u a k u n t a n s i 

p e r u s a n a a n y a n g b e r s a n g k u t a n . 

D o k u m e n - d o k u m e n P e m b e l i a n B a h a n B a k u : 

a ) M R {Material Requisition) 

P a d a p r o s e d u r p e m b e l i a n b a h a n b a k u , d o k u m e n i n i d i b u a t o l e h K a . P l a n t 

u n t u k m e m i n t a f u n g s i p e n g a d a a a n m e i a k u k a n p e m b e l i a n b a h a n b a k u 

d e n g a n j e m s , j u m l a h , d a n m u t u b a r a n g s e p e r t i y a n g t e r s e b u t d a l a m 

d o k u m e n t e r s e b u t . 

b ) P O {Purchase Order) 

D o k u m e n i n i d i g u n a k a n u n t u k m e m e s a n b a r a n g k e p a d a p e m a s o k y a n g 

t e l a h d i p i l i h , b e r d a s a r k a n j e n i s , j u m l a h , d a n m u t u b a r a n g y a n g s e s u a i 

d e n g a n p e r m i n t a a n . 

2 ) P r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u 

S e t e l a h s u p p l i e r m e n g i r i m k a n b a r a n g y a n g d i p e s a n m a k a b a g i a n p e n e r i m a a n 

a k a n m e m e n k s a a p a k a n b a r a n g y a n g a k a n d i t e n m a t e r s e b u t s e s u a i d e n g a n 

a p a y a n g d i p e s a n . S e t e l a h d i p e r i k s a , m a k a b a g i a n i n i m e m b e r i k a n l a p o r a n 

k e p a d a b a g i a n p e m b e l i a n . B a r a n g y a n g t e l a h d i p e r i k s a d a n t e r b u k t i s e s u a i 

d e n g a n p e s a n a n d i t e r u s k a n k e b a g i a n p e n y i m p a n a n ( g u d a n g ) . u i s a m p i n g 



p e n g i r i m a n b a r a n g y a n g d i p e s a n , m a k a s u p p l i e r j u g a a k a n m e n g i r i m k a n 

f a k t u r p e m b e l i a n y a n g d i t e r i m a o l e h b a g i a n p e m b e l i a n d a n d i t e r u s k a n p a d a 

b a g i a n p e m b u k u a n . 

D o k u m e n - d o k u m e n P r o s e d u r P e n e n m a a n d a n P e n y i m p a n a n B a h a n B a k u : 

a ) S P B ( S u r a t P e n g a n t a r B a r a n g ) 

D o k u m e n i n i d i s e r a h k a n b e s e r t a b a r a n g y a n g d i p e s a n . D o k u m e n i n i 

b e n s i k a n j e m s , j u m l a h , d a n m u t u s e b a g a i m a n a y a n g d i p e s a n o l e h 

I.N nr\ /n i. / - n . . i . . . n 
iJJ ± yi M/ L'/M.hJC. I./f ucf J 

D a l a m p r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , d o k u m e n i n i 

d i g u n a k a n u n r u k m e n g e c e k o a n a n b a k u y a n g l e i a n d u u n m o i e n p e m a s o k . 

c ) R R (Received Report) 

D o k u m e n i n i m e m b e r i k a n i n f o r m a s i b a h w a b a r a n g y a n g t e l a h d i p e s a n 

t e l a h d i t e n m a o l e h b a g i a n g u d a n g b a h a n b a k u . 

d ) B e r i t a A c a r a 

P a d a p r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , b e r i t a a c a r a 

d i g i m a k a n a p a b i l a b a r a n g y a n g d i k i r i m k a n p e m a s o k t i d a k s e s u a i d e n g a n 

b a r a n g y a n g d i p e s a n . B a g i a n g u d a n g b a h a n b a k u y a n g b e r t a n g g u n g 

j a w a b m e m b u a t b e r i t a a c a r a t e r s e b u t . 

3 ) P r o s e d u r p e r m i n t a a n d a n P e n g e l u a r a n B a h a n B a k u 

D a l a m s e t i a p p e n g g u n a a n b a h a n b a k u h a r u s d i s e r t a i d e n g a n 

d o k u m e n y a n g t e r k a i t , s e h i n g g a p e r m i n t a a n b a h a n b a k u d a p a t 

d i p e r t a n g g u n g j a w a b k a n o i e n p e m a k a i . B a g i a n p r o d u k s i d a l a m m e i a k u k a n 

p e r m i n t a a n h a r u s m e n g g u n a k a n M R (Material Requsition) b e r d a s a r k a n 



k e b u t u h a n b a h a n b a k u u n t u k p r o d u k s i . M R {Material Requsition) k e m u d i a n 

d i d i s t r i b u s i k a n k e p a d a b a g i a n g u d a n g b a h a n b a k u . S e t e l a h i t u b a g i a n 

g u d a n g b a h a n b a k u a k a n m e m b u a t l a p o r a n u n t u k p e n g e l u a r a n b a r a n g , y a i t u 

issue ticKet. B e r d a s a r k a n d o k u m e n i m b a g i a n a k u n t a n s i a k a n m e i a k u k a n 

p e n c a t a t a n p e n g e l u a r a n p e r s e d i a a n p a d a V I S . B a r a n g a k a n d i k i r i m k a n 

b a g i a n g u d a n g b a h a n b a k u k e b a g i a n p r o d u k s i . 

u o k u m e n - d o k u m e n F e r m i n t a a n d a n f e n g e i u a r a n B a n a n B a k u : 

1 ) M R {Material Requisition) 

D o k u m e n i n i d i g u n a k a n p e m a k a i u n t u k m e i a k u k a n p e r m i n t a a n b a h a n 

b a k u . D a l a m p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n b a h a n b a k u d o k u m e n 

t e r s e b u t d i g u n a k a n b a g i a n p r o d u k s i u n t u k m e m i n t a b a h a n b a k u y a n g 

d i g u n a k a n u n t u k k e g i a t a n p r o d u k s i . 

2 ) issue Ticket 

D o k u m e n i n i m e n g i n f o r m a s i k a n b a h w a t e l a h t e r j a d i p e n g e l u a r a n b a h a n 

b a k u y a n g t e r s e d i a d i g u d a n g b a h a n b a k u . D o k u m e n i n i d i b u a t o l e h 

b a g i a n g u d a n g b a h a n b a k u b e r s a m a a n d e n g a n b a h a n b a k u y a n g 

d i k e l u a r k a n d a r i g u d a n g u n t u k k e g i a t a n p r o d u k s i . 
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M E T O D E PENELITIAN 

A. Jenis Peneiitian 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 5 3 - 5 5 ) j e n i s p e n e i i t i a n d i l i h a t d a r i t i n g k a t 

e k s p l a n s i n y a t e r d i r i d a r i : 

1 . P e n e i i t i a n D e s k r i p t i f 

P e n e i i t i a n d e s k r i p t i f a d a l a h p e n e i i t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l 

m a n d i r i , b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h ( i n d e p e n d e n t ) t a n p a 

m e m b u a t p e r b a n d i n g a n , a t a u m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

2 . P e n e i i t i a n K o m p a r a t i f 

P e n e i i t i a n k o m p a r a t i f a d a l a h s u a t u p e n e i i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n , y a n g v a r i a b e l n y a m a s i h s a m a d e n g a n p e n e i i t i a n v a r i a b e l 

m a n d i r i t e t a p i y a n g l e b i h d a r i s a t u a t a u d a l a m w a k t u y a n g b e r b e d a . 

3 . P e n e i i t i a n A s o s i a t i f 

P e n e i i t i a n a s o s i a t i f a d a l a h p e n e i i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e i i t i a n y a n g d i g u n a k a n p e n u l i s d a l a m p e n e i i t i a n i n i a d a l a h 

p e n e i i t i a n d e s k r i p t i f a t a u p e n e i i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

b a g a i m a n a a n a l i s i s p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a P T . 

B i n a S a w i t M a k m u r P a l e m b a n g . 
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B. i^okasi Keneiitian 

P e n e i i t i a n i n i d i l a k u k a n p a d a P T . B i n a 

y a n g t e r l e t a k d i j a l a n K o l o n e l H . B u r l i a n N O . 

K e c a m a t a n A l a n g - A l a n g L e b a r P a l e m b a n g 

C. Operasionalisasi Variabel 

l abel i i l . l 
Operasionalisasi Variabel 

S a w i t M a k m u r P a l e m b a n g 

9 4 K e l u r a h a n K a r y a B a r u 

V a r i a b e l u e i i n i s i i n u i K d i u r 
P r o s e d u r 
P e n g e n d a l i a n B a h a n 
B a k u 

P r o s e s p e n e r i m a a n d a n 
p e n g e l u a r a n b a h a n 
b a k u u n t u k m e m b a n t u 
k e l a n c a r a n p r o d u k s i 
d a l a m t e r c a p a i n v a 
p r o s e s p r o d u k s i y a n g 
b a i k 

1 . P r o s e d u r P e m b e l i a n 
B a h a n B a k u 

2 . P r o s e d u r 
P e n e r i m a a n d a n 
P e n v i m p a n a n B a h a n 
B a k u 

3 . P r o s e d u r P e r m i n t a a n 
Han Ppnopluarnn 

t j " — 

B a h a n B a k u 
4 . D o k u m e n 

pC i' i 11 i i IU44U1, 
p e m b e l i a n , p e n y i m p a 
n a n , d a n p e n g e l u a r a n 

S u m b e r : Penulis, 2 0 1 5 . 

D. Data yang diperlukan 

M e n u r u t N u r I n d r i a n t o d k k ( 2 0 0 8 : 1 4 6 ) , d a t a d i l i h a t d a r i c a r a 

m e m p e r o l e h n y a t e r d i r i d a r i : 

1 . D a t a P r i m e r 

D a t a P r i m e r m e r u p a k a n s u m b e r d a t a y a n g d i p e r o l e h s e c a r a l a n g s u n g d a r i 

s u m m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 



I . D a t a S e k u n d e r m e r u p a k a n s e m b e r d a t a y a n g d p e r o l e h p e n e l i t i s e c a r a 

t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g 

l a i n ) . 

D a t a p e n e m i a n y a n g a k a n d i g u n a k a n p a d a p e n e m i a n i n i a d a i a n d a t a p n m e r , 

d a t a y a n g d i p e r o l e h p e n u l i s l a n g s u n g d i p e r o l e h d a r i p i h a k y a n g t e r k a i t 

d e n g a n p e n e r a p a n s i s t e m d a n p e n g e n d a l i a n b a h a n b a k u u n t u k k e l a n c a r a n 

p r o s e s p r o d u k s i p a d a P I . B m a S a w i t M a k m u r P a l e m b a n g 

E . Teknik Pengumpulan Data 

M e n u r u t S u g i y o n o ( 2 0 0 9 : 4 0 2 - 4 2 5 ) t e k n i k p e n g u m p u l a n d a t a t e r d i r i 

d a r i : 

1 . I n t e r v i e w ( w a w a n c a r a ) 

I n t e r v i e w m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a d a l a m m e t o d e s u r v e y 

y a n g m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e i i t i a n . 

2 . K u e s i o n e r ( a n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e n s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n 

u n t u k m e n j a w a b n y a . 

3 . O b s e r v a s i 

U D s e r v a s i m e r u p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s 

t e r h a d a p g e ; j a l a - g e j a l a y a n g d i t e l i t i 



4 ) D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n c a t a t a n p e r i s t i w a yang s u d a h b e r l a l u . 

D o k u m e n b i s a b e r b e n t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l 

d a n s e s e o r a n g . 

M e t o d e p e n g u m p u l a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e i i t i a n i n i 

a d a l a h t e k n i k d o k u m e n t a s i d a n w a w a n c a r a . 

r. Analisis uaia aan i eknik Anaiisis 

iviciiuiUL Suciuuiu uaji Aiayau ( 2 0 0 o ) uiiajiMb uaia uaiaui pciiciiucui 

t e r d i r i d a r i : 

a) Anaiisis kuaiitatir adaian anaiisis yang aiiaKUKan jiKa aata yang 

dikumpulkan hanya sedikit, bersifat monografis atau berwujud kasus-

kasus sehingga tidak dapat disusun ke dalam suatu struktur 

klasifikatoris. 

b ) A n a l i s i s k u a n t i t a t i t a d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g 

d i k u m p u l k a n b e r j u m l a h b e s a r d a n m u d a h d i k l a s i f i k a s i k a n k e d a l a m 

k a t e g o r i . 

A n a i i s i s d a t a y a n g a k a n d i g u n a k a n d a i a m p e n e i i t i a n i m a d a i a n a n a i i s i s d a t a 

k u a l i t a t i f . 

l e k n i k a n a l s i s y a n g a k a n d i g u n a k a n d a l a m p e n e i i t i a n i m d e n g a n 

m e n y a j i k a n u r a i a n p e n j e l a s a n m e n g e n a i a n a l i s i s p r o s e d u r p e n g e n d a l i a n 

p e r s e d i a a n b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. HasU Peneiitian 

1. Gambaran Umum Tempat Peneiitian 

a. Sejarab Singkat Perusahaan 

T a n a m a n k e l a p a s a w i t m e m i l i k i p e l u a n g p e n g e m b a n g a n y a n g s a n g a t 

b e s a r d i i n d o n e s i a k a r e n a f a k t o r l i n g k u n g a n y a n g s e s u a i d e n g a n 

p e r t a n a m a n . H a l i n i d a p a t d i l i h a t d a r i l u a s a r e a ! p e r k e b u n a n k e l a p a s a w i t d i 

i n d o n e s i a y a n g b e r k e m b a n g s a n g a t p e s a t . S e b e l u m t a h u n 1 9 9 0 l u a s a r e a l 

p e r k e b u n a n k e l a p a s a w i t k u r a n g d a r i s a t u j u t a h e k t a r , n a m u n b e r d a s a r k a n 

d a t a s t a t i s t i k t e r a k h i r D i r j e n P e r k e b u n a n p a d a t a h u n 2 0 1 0 l u a s a r e a l 

p e r k e b u n a n k e l a p a s a w i t m e n c a p a i 7 . 8 j u t a h e k t a r d e n g a n p r o d u k s i 1 9 . 8 4 

j u t a C P O ( D i t j e n b u n , 2 0 1 2 ) . 

K e b e r h a s i l a n p e n g e m b a n g a n k e l a p a s a w i t d i i n d o n e s i a t i d a k t e r l e p a s 

d a r i p e r s e d i a a n b a h a n t a n a m a n u n g g u l d a l a m h a l i n i b e n i h k e l a p a s a w i t . 

S a a t i n i p r o d u s e n b e n i h s a w i t r e s m i d i i n d o n e s i a y a n g t e r g a b u n g d a l a m 

f o r u m k o m u n i k a s i p r o d u s e n B e n i h S a w i t I n d o n e s i a ( F K P B S I ) s a l a h s a t u n y a 

a d a l a h P T . B i n a S a w i t M a k m u r P a l e m b a n g . 

P T . B i n a S a w i t M a k m u r d i d i r i k a n p a d a t a n g g a l 0 7 j u n i 1 9 9 3 . P T . B i n a 

S a w i t M a k m u r m e m i l i k i 2 2 5 f a m i l i d u r a s e b a g a i d a s a r t e r t u a b e t i n a y a n g 

s e b e l u m n y a d i s e l e k s i d i p u s a t - p u s a t riset k e l a p a s a w i t p a d a k u n m w a k t u 1 9 2 0 -

1 9 7 0 . V a r i e t a s b e n i h k e l a p a s a w i t y a n g d i h a s i l k a n p r o d u s e n b e n i h i n i 

m e r u p a k a n b e n i h b e r m u t u t i n g g i y a i t u D x p S r i w i j a y a . 
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P a d a t a h u n 2 0 0 4 , P T . B i n a S a w i t M a k m u r m e r i l i s v a r i e t a s u n g g u l k e l a p a 

s a w i t y a n g d i r e s m i k a n o l e h M e n t e r i P e r t a n i a n R e p u b l i k I n d o n e s i a d e n g a n S K 

N O . 4 3 5 , 4 3 6 , 4 3 7 , 4 3 8 d a n 4 3 9 / K p t s / L B . 3 2 0 / 7 / 2 0 0 4 . T a n g g a l 2 1 J u l i 2 0 0 4 d a n 

d i b e n n a m a : 

1 . D x p S r i w i j a y a 1 N i g e r i a 

2 . D x p S r i w i j a y a 2 G h a n a 

3 . D x p S n w i j a y a 3 h k o n a 

4 . D x p S r i w i j a y a 4 A v r o s 

5 . D x p S r i w i j a y a 5 D a m i 

6 . D x p S n w i j a y a 6 Y a n g a m b i 

S i s t e m p r o d u k s i b a h a n t a n a m a n y a n g t e r k e n d a l i d i j a m i n S i s t e m M a n a j e m e n 

M u t u ( I S O 9 0 0 1 : 2 0 0 8 ) S i s t e m M a n a j e m e n L i n g k u n g a n ( I S O 1 4 0 0 1 : 2 0 0 4 ) d a n 

S i s t e m M a n a j e m e n R e s e h a l a n d a n R e s e l a m a t a n K e r j a ( U H S A S 1 8 0 0 1 : 2 0 0 / ) d i 

s e m u a t i n g k a t a n , b a i k p a d a s a a t p e n y i a p a n b e n i h m a u p u n p a d a s a a t p e m r o s e s a n 

k e c a m b a h . 

b. Visi dan iViisi f i . uina sawit Makmur raiembang 

1 . V i s i 

M e n j a d i s a l a h s a t u p e r u s a h a a n t e r d e p a n y a n g b e r t a n g g u n g j a w a b d i 

s e k t o r a g r i b i s n i s d i i n d o n e s i a . 

2 . M i s i : 

a . M e n g e m b a n g k a n t i m m a n a j e m e n p r o f e s i o n a l y a n g b e r i n t e g r i t a s t i n g g i d a n 

d i d u k u n g o l e h s u m b e r d a y a m a n u s i a y a n g t e r a m p i i d a n t e r m o t i v a s i . 



c. struktur Organisasi 

1 . S t r u k t u r o r g a n i s a s i b i s a d i a r t i k a n s e b a g a i p u s a t o p e r a s i o n a l p e r u s a h a a n , h a l 

i m d i t u j u k k a n u n t u k m e m p e r m u d a h p r o s e s k o o r d i n a s i a t a u t u g a s b i d a n g 

p e k e r j a a n i n t e r n a l m a u p u n e k s t e m a l p e r u s a h a a n s e h i n g g a s e g a l a a k t i v i t a s 

p e r u s a h a a n d a p a t b e r j a l a n d e n g a n b a i k d a n t e r a t u r a g a r t e r c a p a i t u j u a n 

organiS£isi y a n g s e u t u h n y a . 



3fa 

Gambar IV. l 
STRUKTUR ORGANISASI PT. BINA SAWIT MAKMUR 

PALEMBANG 

Head Of Breading and 

Seed Production 

Mandor 1 Kerani 
Pembukuann 

Mandor Mandor 
Dormansi Seleksi 

Mandor Kerani 
Packing Gudang 

Kerani SIP 
dan GP 



2. Kincian Struktur Organisasi 

a) H e a d Of B r e a d i n g and Seed F r o d u c t i o n 

Tugas tiaii Tanggung Jawab 

a. iviciiciiiukaij acgtua aya yoiig iiaiua dlLapoi aUiU UI sclesaikail {The Setting 

Of Objective). 

b . M e m i m p i n s e g a l a a k t i v i t a s d a n s e g a l a s e s u a t u n y a u n t u k m e n y e l e n g g a r a k a n 

p e n c a p a i n y a {leading the activies towards accomplish-ments). 

c. M e m b u a t s e g a l a s e s u a t u n y a t e r c a p a i s e s u a i d e n g a n a p a y a n g t e l a h 

d i t e n t u k a n s e b e i u m y a {securing results according to predetemind 

objectives standars). 

d . M e m i m p i n d a n m e m b e r i k a n p e n g a r a h a n d a l a m s e b u a h p e r u s a h a a n . 

e . M e m b u a t d a n m e n t a a t i p a r a m e t e r y a n g b e r i a k u d a l a m s k e m a p e n g g a j i a n 

d a n p e m b e r i a n b o n u s / i n s e n t i f . 

f . M e m a s t i k a n p e r f o r m a m a k s i m a l d a l a m l i n g k u n g a n k e r j a , m e m a s t i k a n 

d i s t r i b u s i i n f o r m a s i i n t e r n a l y a n g b a i k . 

g . M e m e i m a r a n u b u n g a n b a i k d e n g a n p e l a n g g a n - p e i a n g a n p e n t i n g y a n g 

m e m u t u h k a n k e m a m p u a n p e r s o n a l d a n s o c i a l . 

h . M e m a s t i k a n d i s t r i b u s i i n f o r m a s i i n t e r n a l y a n g b a i k , p r o s e s a n t a r a 

p e n g o l a h a n d a n a p l i k a s i p e r u s a h a a n d a p a t d i p r e s e n t a s i k a n . 



38 

b) Seed Production Assistant 

T u g a s d a n T a n g g u n g J a w a b : 

a. Iviciisci uaii iiiciakukau quaiiiy coiiiroi dan pengecekan kecainaii keiapa 

s a w i t . 

b . M e n g o n l r o l p e r s e d i a a n d a n p e m a k a i a n b a n a n b a k u . 

c. i v i e n g e i o i a p r o a u k s i f l a v o u r s d e n g a n p e r a i a i a n p r o d u k s i k a m i . 

d . i v i e n g e i o i a k u a i i i a s k o n i r O i d a r i p r o d u k . 

e. B e r p a r i i s i p a s i d a n m e m a t u h i a t u r a n s e m u a k e s e l a m a t a n p e r u s a h a a n , 

p e r a t u r a n s e r t a p r o s e d u r p r o d u k s i . 

c) Seed Production Assistant Sedd Proccesing U n i t 

T u g a s d a n T a n g g u n g J a w a b : 

a. M e n e n t u k a n j u m i a n b e r a p a p r o d u k s i y a n g a k a n d i p r o d u k s i s e i i a p b u i a n n y a 

b. MciiguiiUui piouuksi kecaiiiuali keiapa sawii agai bagus liasiinya 

_ \M 1 - 1 a J 1 - i J . . 1 . - : t : 
i v i i ^ i i ^ w i ( . f i u p i U u u A . o i i i a v u u i A u v ^ i i ^ o J i f ^ \ . i < i i u u u i p i u u u A . . 3 i i v t u i i i . 

. 1 \M 1 . , ! . , l , , . „ i ; t — 1 . * 1 J , . I . 

p e r a t u r a n s e r t a p r o s e d u r p r o d u k s i . 



d) l eknisi Kiset 

T u g a s d a n T a n g g u n g J a w a b : 

a. M e m i m p i n b a g i a n riset p e r u s a h a a n . 

u. mciiscL udJiaii udku yang akan digunakan paua saaL piuuuksi agai uuak ada 

kesalahan pada saat proses produksi 

b. Mempunyai tanggung jawab tentang nset kecabah kelapa sawit agar 

mendapatkan kualitas yang baik agar dapat di produksi dengan baik. 

e) M a n d o r Q u a l i t y C o n t r o l 

1 ugas dan 1 anggung Jawab : 

a. MeiaKsanaxan quality control menentukan kuaiitas hasii can produKSi yang di 

olah perusahaan agar tercapainya kualitas yang baik 

b. Mempunyai tanggung jawab daiam basil dan kualitas produksi perusanaan agar 

terciptanya kecambah kelapa sawit yang baik 

f ) Teknisi Q u a l i t y C o n t r o l 

T u g a s d a n T a n g g u n g J a w a b : 

a. M e n e n t u k a n k u a l i t a s k e c a m a h k e l a p a s a w i t 

b. Mempunyai tanggung jawab tentang membuat kecamah kelapa sawit agar 

baik dan bisa di produksi dan di pasarkan 



J) ivianaor uormansi 

T u g a s d a n T a n g g u n g J a w a b : 

a . M e n e r i m a d a n m e n g e c e k k u a l i t a s d a n k u a l i t a s b e n i h s a w i t y a n g d i k i r i m d a r i 

k e b u n . 

b . M e i a k u k a n p e r e n d a m a n , p e n g e n n g a n , p e n c u c i a n , p e n y i m p a n a n t e r h a d a p 

k e l a p a s a w i t . 

c. M e i a k u k a n p e n y e m p r o t a n t e r h a d a p b e n i h k e l a p a s a w i t , s e h i n g g a t i d a k t e r j a d i 

j a m u r y a n g m e n y e b a r t e r h a d a p p e m r o s e s a n k e l a p a s a w i t . 

d . M e i a k u k a n p e n c u c i a n d a n p e n g e n n g a n t e r h a d a p b e n i h k e l a p a s a w i t s e h i n g g a 

s a w i t y a n g d i k e l o l a t i d a k b e r j a m u r d a n t i d a k b e r b a u . 

e. M e i a k u k a n p e n y i m p a n a n b e n i h d i r u a n g p e m a n a s a n s e h i n g g a k e l a p a s a w i t 

y a n g d i k e l o l a d a p a t t u m b u h d e n g a n b a i k . 

I . B e r t a n g g u n g j a w a o a a i a m n a i p e m r o s e s a n k e i a p a s a w n , m i s a i n y a o e n i n k e i a p a 

s a w i t y a n g d i h a s i l k a n t i d a k b e r j a m u r . K a r e n a a p a b i l a b a n y a k j a m u r , m a k a 

a k a n m e r u g i k a n p e e r u s a h a a n s e b a b m e n g a n g g u p r o d u k s i y a n g d u n g i n k a n . 

K) iVianaor Seleksi 

T u g a s d a n T a n g g u n g J a w a b : 

a . M e m i i i h b e n i h k e i a p a s a w i t y a n g d i u e r e n t d a n a b n o r m a l s e r i a b a g u s . 



b . M e n y i m p a n b e n i h k e i a p a s a w i t y a n g b e i u m t u m b u h d i r u a n g p e n y i m p a n a n 

i n k u b a s i d a l a m s e h i n g g a k e c a m b a h k e l a p a s a w i t t e t a p t e r j a g a . 

c . M e i a k u k a n s e l e k s i d e n g a n b a i k d a n b e n a r s e h i n g g a k e c a m b a h k e l a p a s a w i t 

y a n g d i h a s i l k a n b a i k d a n t i d a k r u s a k . 

d . B e r t a n g g u n g j a w a b d a l a m h a l p e m r o s e s a n p e m i l i h a n k e c a m b a h k e l a p a s a w i t 

s e h i n g g a k e c a m b a h k e l a p a s a w i t y a n g d i h a s i l k a n b a i k d a n t i d a k r u s a k s e r t a 

l e c e t . 

1) iViandor racking 

T u g a s d a n T a n g g u n g J a w a b : 

a. M e n j a g a k u a i i t a s b e n i h s a w i t y a n g a k a n u i p r o d u k s i d a n u i k i r i m . 

b . Mclakukiiii pcuuu»c£>iui packing. 

c . M c n g a t u i p e m a k a i a n b a h a n s a n p c r a l a t a a n . 

A O . . » - . . - . > . . . . . - . ^ n K . n U n+nr. \^..r,rttitnn A nr. 1 / " i . o U + n . i U f ^ m l U r ^ m 1 . ^ + .rnnrr nlmn Ai U . U V I W J - X ^ ^ U X l . ^ J I X T T U U U L U i J I . V U U 1 . X , . X U U x i I V U b U l U X O > J U > * I I . _J L U I g , U I V L U I . U X 

p r o d u k s i d a n d i k i r i m . 

e. M e n j a g a k e b e r s i h a n , k e s e h a t a n , d a n k e a m a n a n k e r j a . 

f. Mciapor, mengatasi, dan memecahkan masalah leknis yang munctii 

dilapangan. 

g . M e r e k o m e n d a s i k a n k e p a d a a t a s a n n a i - n a i y a n g b e r k a i t a n d e n g a n p e i a k s a n a a n 

t u g a s . 



m) Kerani Gudang 

T u g a s d a n T a n g g u n g J a w a b : 

a. i v i e i i i p u i i y a i l a u g g u i i g J a w a b i c r h a u a p s e m u a s i u e k y a n g b e r i i u b u i i g a i i d e n g a n 

k e b u t u h a n b i b i t . 

b . M e n y i m p a n s e m u a b a r a n g y a n g d i b e l i i m t u k p e n g e p a k a n i e b i h l a n j u t 

s e b e l u m n y a d i k i r i m k e p e l a n g g a n . 

c. B a r a n g k e l u a r d a r i g u d a n g k e t i k a a d a p e s a n a n d a r i p e l a n g g a n . 

d . M e n j a g a d a n m e r a w a t b a h a n b a k u y a n g a d a d i g u d a n g a g a r t e r a w a t d e n g a n 

b a i k s a a t d i p r o d u k s i . 

e . M e m p u n y a i t a n g g u n g j a w a b a t a s k e l u a r m a s u k n y a b a h a n b a k u a t a u b a h a n 

p e n o l o n g y a n g a d a d i g u d a n g p e r u s a h a a n . 

n) Kerani SIP dan GP 

T u g a s d a n T a n g g u n g J a w a b : 

a. mempunyai lugos d o j i i a i i g g u u g j a w a b b a g i a n i n p u t u a i a p c k c i j o a n p c g a w a i 

d a n i n p u t h a s i i p e m b i b i t a n 

3. Analisis Prosedur Pengendalian Persediaan Bahan Baku 

F e n o m e n a y a n g t e r j a d i p a d a p e r u s a h a a n , b a h w a p r o d u k s i y a n g 

d i l a k s a n a k a n d i d a l a m p e r u s a h a a n b e l u m d a p a t m e n c a p a i s a s a r a n d a r i t a r g e t 

p r o d u k s i y a n g d i t e t a p k a n o l e h p e r u s a h a a n , d i m a n a a n t a r a t e o n d a n p r a k t i k 
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d i l a p a n g a n s e r i n g t e r d a p a t p e r b e d a a n m i s a i n y a k e b u t u h a n b a h a n b a k u y a n g d i 

p e s a n o l e h D i v i s i P e r g u d a n g a n , t e r k a d a n g j u g a s p e s i f i k a s i b a r a n g p e s a n a n d a r i 

K e r a n i G u d a n g , t e r k a d a n g j u g a s p e s i f i k a s i b a r a n g p e s a n a n d a r i D i v i s i O p e r a s i 

t i d a k s e s u a i d e n g a n y a n g d i p a k a i p a d a a l a t o p e r a s i p a b n k d a n b a h a n b a k u 

r e t u r n t o s t o c k ( R T S b e l u m d i k e m b a l i k a n k e K e r a n i G u d a n g ) . 

A d a p u n f a k t o r - f a k t o r y a n g m e m p e n g a r u h i A n a l i s i s P r o s e d u r P e n g e n d a l i a n 

P e r s e d i a a n B a k u y a i t u : 

I . B a h a n b a k u y a n g s e n n g t e r l a m b a t p a d a saa t a k a n d i g u n a k a n 

B a h a n b a k u y a n g s e r i n g l e r i a m b a i p a d a s a a t d i g u n a k a n m e m p e n g a r u h i 

A n a l i s i s P r o s e d u r P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u . K a r e n a p a b r i k P T . 

B m a S a w i t M a k m u r P a l e m b a n g y a n g s u d a h 2 2 t a h u n , t e r k a d a n g b a h a n b a k u 

j a d i k e n d a l a k a r e n a p a b r i k y a n g s u d a h t u a t e r k a d a n g b a h a n b a k u u n t u k s a a t 

i n i b e r b e d a d a n h a r u s m e i a k u k a n p e m e s a n a n k h u s u s . K e r a n i G u d n a g s u d a h 

s e m a k s i m a l m u n g k i n d a l a m p e m e s a n a n b a h a n b a k u y a n g a k a n d i g u k a n t e t a p i 

t e r k a d a n g b a h a n b a k u y a n g d i g u n a k a n t e r k e n d a l a , m i s a i n y a seed label 

indentity ( l a b e l i d e n t i t a s d a r i k e c a m b a h k e l a p a s a w i t ) y a n g m e r u p a k a n d a t a 

d a n b i b i t k e l a p a s a w i t y a n g m e r u p a k a n s a l a h s a t u k e b u t u h a n b a h a n b a k u 

y a n g p e n t i n g , t e t a p i a d a p a d a k e n y a t a a n y a seed label identity y a n g 

d i g u n a k a n , t i d a k a d a d i d a l a m s t o k g u d a n g y a n g d i s e b a b k a n o l e h k u r a n g n y a 

p e r h a t i a n k e p a d a g u d a n g t e r h a d a p b a h a n - b a h a n b a k u y a n g d i b u t u h k a n 

p e r u s a h a a n , s e h i n g g a m e n y e b a b k a n t e r g a n g g u n y a k e g i a t a n p r o s e s k e l a p a 

s a w i t . 



'I. S p e s i h k a s i b a r a n g p e s a n a n U i v i s i U p e r a s i t i d a k s e s u a i d e n g a n y a n g d i p a k a i 

p a d a a l a t o p e r a s i p a b r i k . 

K a r e n a p a b r i k P T . B i n a S a w i t M a k m u r P a l e m b a n g y a n g s u d a h b e r o p e r a s i 

s e l a m a 2 2 T a h u n , t e r k a d a n g p e r a l a t a n s a a t i n i t i d a k s e s u a i d e n g a n k o n d i s i 

p a o r i K y a n g s u o a n c u K u p t u a . t i a i i m D e r p e n g a r u n p a o a a n a i i s i s p r o s e d u r 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u . 

3 . B a h a n b a k u return to stock ( R T S ) P T . B i n a S a w i t M a k m u r P a l e m b a n g 

K e t e r l a m b a t a n r e t u r n t o s t o c k m e m p e n g a r u h i s t o c k m i n i m a l D i v i s i 

P e r g u d a n g a n s e h i n g g a A n a l i s i s P r o s e d u r P e n g e n d a l i a n P e r s e d i a a n B a h a n B a k u 

t i d a k b e r j a l a n s e b a g a i m a n a m e s t i n y a . 

A d a p u n p e n y e b a b b a h a n b a k u r e t u r n t o s t o c k b e l u m d i k e m b a l i k a n k e 

d i v i s i p e r g u d a n g a n P T . B i n a S a w i t M a k m u r P a l e m b a n g : 

1 . H u b u n g a n a n t a r u n i t k e r j a 

S a l a h s a t u p e n y e b a b t e r g a n g g u n y a a n a l i s i s p r o s e d u r p e n g e n d a l i a n 

p e r s e d i a a n b a h a n b a k u a d a l a h h u b u n g a n a n t a r u n i t k e r j a . B a h a n b a k u y a n g 

d i g u n a k a n b i a s a n y a s e b e l u m d i g u n a k a n d i t i t i p k n d u l u d i g u d a n g r e k a y a s a 

( g u d a n g s e m e n t a r a ) U i v i s i l e k n o l o g i D m a s l e r k n i k p r o s e s . K a r y a w a n d a n 

D i n a s T e k n i k P r o s e s d i m i n t a o l e h p i h a k o p e r a s i m e n g a w a s i p e r g a n t i a n 

b a h a n b a k u s e d a n g k a n p e k e r j a a n i m t u k p e r g a n t i a n b a h a n b a k u d i l a k u k a n 

o l e h c r e t s h o p ( k a r y a w a n n o n o r g a m k / k o n t r a k ) d i b a w a h U i n a s C i v i l , s e t e l a h 

p e k e r j a a n p e r g a n t i a n b a h a n b a k u d i s a l a h s a t u u n i t o p e r a s i d i l a k u k a n a d a 
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B i n a S a w i t M a l o n u r P a l e m b a n g i d n i t e l a h m e i a k u k a n p e n c a t a t a n s e c a r a 

c o m p u t e r i z e d , m e l a l u i s u a t u s i s t e m i n f o r m a s i y a n g d i n a m a k a n I P S {Industrial 

Financial System). 

P a d a P I . B m a S a w i t M a k m u r P a l e m b a n g t e r d a p a t p r o s e d u r 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u u n t u k m e n j a g a k e t e r s e d i a a n b a h a n b a k u 

y a n g a d a . P r o s e d u r p e n g e n d a l i a n t e r s e b u t m e n c a k u p p r o s e d u r p e m b e l i a n 

b a h a n b a k u , p e n e n m a a n d a n p e n y i m p a n a n b a h a n b a k u , d a n j u g a p e r m i n t a a n 

d a n p e n g e l u a r a n b a h a n b a k u . 

U n t u k m e n j a g a e k s i s t e n s i p e r u s a h a a n a g a r t e t a p e k s i s d a l a m p r o d u k s i 

b e n i h s a w i t d a n p e n j u a l a n n y a , m a k a p e r u s a h a a n p e r l u m e m p e r h a t i k a n 

p r o s e d u r p e n g e n d a l i a n o a n a n b a k u . 

. r r o s e a u r p e m o e u a n o a n a n o a K U 

P a d a P T . B i n a S a w i i M a k m u r P a l e m b a n g p e n g a d a a n b a h a n b a k u 

m e r u p a k a n u n s u r p e n t i n g d a l a m m e l a k s a n a k a n p r o s e s p r o d u k s i . P e r s e d i a a n 

b a h a n b a k u d i g u d a n g h a r u s s e l a l u t e r s e d i a u n t u k k e l a n c a r a n p r o s e s p r o d u k s i . 

A p a l a g i p r o s e s p r o d u k s i P T . B i n a S a w i t M a k m u r P a l e m b a n g t i d a k m e n e n t u , 

p r o s e s p r o d u k s i t e r g a n t u n g d a r i k e m a m p u a n p a b r i k b e r o p e r a s i d a l a m 

m e m e n u h i t a r g e t p r o d u k s i . S e h u b u n g a n d e n g a n p e n g e n d a l i a n p e r s e d i a a n b a h a n 

b a k u , p r o s e d u r p e m b e l i a n i n i b e r p e r a n p e n t i n g u n t u k m e n j a g a p e r s e d i a a n 

b a h a n a k u , p r o s e d u r p e m b e l i a n i n i b e r p e r a n p e n t i n g u n t u k m e n j a g a p e r s e d i a a n 

b a h a n b a k u a g a r t e t a p t e r s e d i a k a r e n a p r o s e d u r t e r s e b u t b e r t a n g g u n g j a w a b 

m e i a k u k a n p e n g a d a a n p e r s e d i a a n b a h a n b a k u . P r o s e d u r p e m b e l i a n b a h a n b a k u 



k e l e b i h a n b a h a n a k u y a n g t i d a k d i g u n a k a n y a n g m a s i h a d a d i a r e a p a b r i k , 

t e r k a d a n g j u g a p i h a k o p e r a s i m e n i t i p k a n d i g u d a n g r e k a y a s a D i n a s T e k n i k 

p r o s e s d a n m e r e k a f o k u s u n t u k m e n g o p e r a s i k a n p a b r i k , K a r e n a a d a 

h u b u n g a n a n t a r u m t k e r j a i m t e r k a d a n g b a h a n b a k u return to stock l a m a 

d i k e m b a l i k k a n k e g u d a n g k e r a n i g u d a n g . 

B. Pemabahasan 

S e s u a i d e n g a n p e r m a s a l a h a n y a n g p e n u l i s a j u k a n p a d a b a g i a n 

p e n d a h u l u a n m a k a b e r d a s a r k a n h a s i i p e n e i i t i a n d e n g a n d i d u k u n g o l e h d a t a 

p r i m e r , m a k a p e n u l i s a k a n m e n g a l i s i s m e n g e n a i a n a l i s i s p r o s e d u r 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a F 1 . B m a S a w i t M a k m u r 

P a l e m b a n g . 

D a r i p e n e i i t i a n y a n g t e l a h d i l a k u k a n , d i k e t a h u i b a h w a d a l a m 

m e i a k u k a n p e n g a d a a n d a n p e n e n t u a n p e r s e d i a a n b a n a n b a k u p a d a f l . B i n a 

S a w i t M a k m u r P a l e m b a n g d i t e n t u k a n o l e h s e t i a p K a . P l a n t . P e n g a d a a n i n i 

d i l a k u k a n b e r d a s a r k a n p e r k i r a a n k a p a s i t a s s e r t a k e b u t u h a n u n t u k m e m e n u h i 

t a r g e t p r o d u k s i . s e d a n g k a n u n t u k p e r m i n t a a n b a n a n b a k u b e r s i t a i b e b a s , y a n g 

h a n y a d i p e n g a r u h i o l e h m e k a n i s m e pasa r . 

P e r s e d i a a n b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g 

t e r a a p a i o e r g a g a i m a c a m j e n i s , u n i u K p r o a u K S i p a o n x r i . D i n a ^ a w i i 

M a k m u r P a l e m b a n g b a h a n b a k u y a n g d i g u n a k a n y a i t u b e n s t a r , d i t h a n e , b e n i h 

s a w i t . S i s t e m p e n c a t a t a n y a n g d i l a k u k a n m e n g g u n a k a n s i s t e m p e n c a t a t a n 

p e r p e t u a l a t a u t e r u s m e n e r u s t e r h a d a p t r a n s a k s i p e r s e d i a a n b a h a n b a k u . P I . 



p a d a P i. B i n a S a w i t M a k m u r P a l e m b a n g t e l a h d i l a k u k a n d e n g a n b a i k . H a l m i 

d a p a t d i l i h a t p a d a p r o s e d u r p e m b e l i a n b a h a n b a k u y a n g t e a l a h d i l a k s a n a k a n , 

y a i t u t r a n s a k s i p e m b e l i a n b a h a n b a k u y a n g d i l a k u k a n s e t i a p s a t u b u l a n s e k a l i . 

K e b i j a k a n y a n g d i l a k u k a n F t . B i n a s a w i t M a k m u r f a i e m b a n g m i b e r t u j u a n 

a g a r d a l a m p r o s e s p e n g a d a a n t i d a k m e n u n g g u s a m p a i p e r s e d i a a n m e n c a p a i 

b a t a s m i n i m u m , k a r e n a a p a b i l a h a l i n i t e r j a d i p r o s e s p r o d u k s i a k a n m e n g a i a m i 

n a m b a i a n k a r e n a p r o s e s p r o d u k s i y a n g d i l a k u k a n b e r d a s a r k a n K e m a m p u a n 

p a b r i k b e r o p e r a s i d a l a m m e m e n u h i t a r g e t p r o d u k s i . 

S e t i a p b u l a n K a . P l a n t m e n y u s u n M R P {Material Requisiton Planning) 

b e r d a s a r k a n R K A P ( R e n c a n a K e r j a d a n A n g g a r a n P e r u s a h a a n ) , m t o r m a s i 

p e n j u a l a n , k e b u t u h a n s e r t a k a p a s i t a s b a h a n b a k u . P a d a t a n g g a l 2 7 , M R 

{Material Requsition) s u d a h h a r u s t e r b i t d a n d i d i s t r i b u s i k a n k e p a d a b a g i a n 

l o g i s t i k . P e m a s o k j u g a t e l a h d i t e n t u k a n p a d a s a a t R K A P t e l a h d i t e r b i t k a n 

p a d a a k h i r t a h u n s e b e l u m n y a . P e m a s o k d i p i l i h b e r d a s a r k a n p e r t i m b a n g a n 

h a r g a y a n g d i t a w a r k a n d a n k r e d i b i l i t a s p e m a s o k . P T . B i n a S a w i t M a k m u r 

P a l e m b a n g t i d a k h a n y a m e m i l i h p e m a s o k y a n g m e n a w a r k a n h a r g a y a n g l e b i h 

r e n d a h , a k a n t e t a p i p e m a s o k y a n g d i p i l i h h a r u s b o n a f i t . H a l i n i b e r t u j u a n a g a r 

p e m a s o k y a n g d i p i l i h n a n t i n y a m e m i l i k i k u a l i t a s b a r a n g y a n g l e b i h b a i k d a n 

j u g a d a p a t m e m b e r i k a n j a t u h t e m p o y a n g l e b i h l a m a . K e b i j a k a n y a n g d i a m b i l 

o l e h P T . B i n a S a w i t M a k m u r P a l e m b a n g a k a n m e m p e r l a n c a r p r o s e s 

p e n g a d a a n b a h a n b a k u , s e h i n g g a p a d a s a a t m e i a k u k a n p e n g a d a a n b a h a n b a k u 

P 1 . B i n a S a w i t M a k m u r P a l e m b a n g t i d a k l a g i m e l a l u i p r o s e s p e n y e l e k s i a n 

p e m a s o k . K o n d i s i s e p e r t i i n i a k a n m e m p e r c e p a t p r o s e s p e n g a d a a n , s e h i n g g a 



p r o s e s p r o d u k s i d a p a t b e r j a l a n d e n g a n l a n c a r k a r e n a k e t e r s e d i a a n b a h a n b a k u 

y a n g m e n c u k u p i . A d a p u n a g a n a l i r p r o s e d u r p e m b e l i a n b a h a n a k u p a d a P T . 

B i n a S a w i t M a k m u r P a l e m b a n g s e b a g a i b e r i k u t : 



5 0 

Gambar IV. l 
Flowchart Pembelian Bahan Baku 

PT. Bina Sawit Makmur 

User Pembel ian Pengadaan Supplier 

Mulai 

Membuat 
V MRP 
\ / 

Data 
Persediaan 

Scicksi Hoiga 

V I V O ! 

Pemasok 
Pemasok 
terse leksi 

MRP 



B e r d a s a r k a n p r o s e d u r p e m b e l i a n b a k u y a n g d i t e r p k a n P I . B i n a S a w i t 

M a k m u r P a l e m b a n g t e r d a p a t f u n g s i - f u n g s i y a n g t e r k a i t . M a s i n g - m a s i n g 

f u n g s i m e m i l i k i t a n g g u n g j a w a b b e r d a s a r k a n f u n g s i n y a . F u n g s i - f u n g s i y a n g 

t e n c a i t d e n g a n p r o s e d u r p e m o e u a n o a n a n o a k u a d a i a n : 

1 ) F u n g s i G u d a n g 

F u n g s i g u d a n g b e r t a n g g u n g j a w a b m e m b e r i k a n i n f o r m a s i p a d a K a . P l a n t 

j u m i a n k e o u t u n a n o a n a n t ) a k u y a n g d i p e r l u k a n o i e n p e r u s a n a a n d a n 

k a p a s i t a s y a n g t e r s e d i a . 

2 ) F u n g s i P e m b e l i a n 

F u n g s i p e m b e l i a n b e r t a n g g u n g j a w a b a t a s p e n g a d a a n b a h a n b a k u . F u n g s i 

i n i j u g a b e r t a n g g u n g j a w a b u n t u k m e m p e r o l e h i n f o r m a s i m e n g e n a i h a r g a 

b a r a n g , m e i a k u k a n p e n a w a r a n h a r g a , d a n m e n e n t u k a n p e m a s o k y a n g 

d i p i l i h d a l a m p e n g a d a a n b a r a n g . 

3 ) F u n g s i L o g i s t i k / P e n g a d a a n 

F u n g s i l o g i s t i k b e r t a n g g i m g j a w a b m e i a k u k a n p r o s e s p e n g a d a a n b a h a n 

b a k u b e r d a s a r k a n j u m l a h p e r m i n t a a n , f u n g s i i n i a k a n m e i a k u k a n 

p e m e s a n a n k e p a d a p e m a s o k y a n g t e l a h d i t e n t u k a n . 

4 ) F i m g s i A k u n t a n s i 

F u n g s i a k u n t a n s i y a n g t e r k a i t d e n g a n t r a n s a k s i p e m b e l i a n a d a l a h f u n g s i 

p e n c a t a t a n u t a n g . F u n g s i a k u n t a n s i b e r t a n g g u n g j a w a b u n t u k m e n c a t a t 

k e w a j i b a n y a n g t i m b u l a k i b a t d a r i t r a n s a k s i p e m b e l i a n 
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P r o s e d u r p e m b e l i a n b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g 

j u g a d i t u n j a n g d e n g a n d o k u m e n - d o k u m e n y a n g t e r k a i t , a g a r t e r d a p a t b u k t i d a r i 

s e t i a p a k t i v i t a s y a n g d i l a k u k a n . D o k u m e n - d o k u m e n t e r s e b u t d i d i s t r i b u s i k a n 

k e p a d a b a g i a n - b a g i a n y a n g t e r k a i t d e n g a n p e m b e l i a n b a h a n b a k u . D o k u m e n -

d o k u m e n y a n g t e r k a i t d a l a m p r o s e d u r i n i a d a l a h : 

1 ) M R (Material Requisition) 

P a d a p r o s e d u r p e m b e l i a n b a h a n b a k u , d o k u m e n i n i d i b u a t o l e h K a . P l a n t u n t u k 

m e m i n t a f u n g s i p e n g a d a a n m e i a k u k a n p e m b e l i a n b a h a n b a k u d e n g a n j e n i s , 

j u m l a h , d a n m u t u b a r a n g s e p e r t i y a n g t e r s e b u t d a l a m d o k u m e n t e r s e b u t . 

2 ) P O (Purchase Order) 

D o k u m e n i n i d i g u n a k a n u n t u k m e m e s a n b a r a n g k e p a d a p e m a s o k y a n g t e l a h 

d i p i l i h , b e r d a s a r k a n j e n i s , j u m l a h , d a n m u t u b a r a n g y a n g s e s u a i d e n g a n 

p e r m i n t a a n . 

2. Prosedur penerimaan dan penyimpanan bahan baku 

P r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u p a d a P T . B i n a 

S a w i t M a k m u r P a l e m b a n g m e r u p a k a n p r o s e s k e l a n j u t a n d a r i p r o s e d u r 

p e m b e l i a n b a h a n b a k u y a n g t e l a h d i l a k s a n k a n . P r o s e d u r i n i j u g a m e r u p a k a n 

s a l a h s a t u w u j u d p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u , p a d a p r o s e d u r i n i 

b a h a n b a k u y a n g t e l a h d i p e s a n a k a n d i t e r i m a o l e h b a g i a n g u d a n g b a h a n 

b a k u . B a g i a n g u d a n g b a h a n b a k u k e m u d i a n m e n g a d a k a n p e n g e c e k a n 

b e r k a i t a n d e n g a n k u a l i t a s d a n j u m l a h b a r a n g y a n g s e s u a i d e n g a n P O 

(Purchase Order). A p a b i l a b a h a n b a k u t e r s e b u t t i d a k s e s u a i d e n g a n P O , 

b a g i a n g u d a n g b a h a n b a k u a k a n m e m b u a t b e r i t a a c a r a d a n b a h a n b a k u y a n g 
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t i d a k s e s u a i d i k e m b a l i k a n k e p a d a p e m a s o k . A k a n t e t a p i j i k a b a h a n b a k u 

s u d a h s e s u a i d e n g a n P O , b a g i a n g u d a n g b a h a n b a k u a k a n m e m b u a t l a p o r a n 

p e n e r i m a a n b a r a n g d a n b a h a n b a k u t e r s e b u t a k a n d i s i m p a n d i g u d a n g b a h a n 

b a k u . S e t i a p b u l a n a k a n d i l a k u k a n opname u n t u k m e n g e c e k p e r s e d i a a n 

b a h a n b a k u y a n g t e r s e d i a d i g u d a n g , k e m u d i a n d i b a n d i n g k a n d e n g a n s a l d o 

a k h i r p e r s e d i a a n b a h a n b a k u . A d a p u n b a g a n a l i r p r o s e d u r p e m b e l i a n b a h a n 

b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g s e b a g a i b e r i k u t : 

Gambar IV.2 
Flowchart Penerimaan dan Penyimpanan Bahan Baku 

PT. Bina Sawit Makmur 
Gudang Akuntansi 

SPB 

Penerimaan 
Barang 

Mulai 
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B e r d a s a r k a n p r o s e d u r y a n g d i t e r a p k a n P T . B i n a S a w i t 

M a k m u r P a l e m b a n g , t e r d a p a t f u n g s i f u n g s i y a n g t e r k a i t d e n g a n p r o s e d u r 

p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u . A d a p u n f u n g s i - f u n g s i y a n g 

t e r k a i t a d a l a h : 

1 ) F u n g s i L o g i s t i k 

F u n g s i l o g i s t i k b e r t a n g g u n g j a w a b m e i a k u k a n p r o s e s p e n g a d a a n . 

B e r d a s a r k a n j u m l a h p e r m i n t a a n , f u n g s i i n i a k a n m e i a k u k a n p e m b e l i a n 

p a d a p e m a s o k y a n g t e l a h d i t e n t u k a n . 

2 ) F u n g s i G u d a n g 

F u n g s i g u d a n g b e r t a n g g u n g j a w a b u n t u k m e n e r i m a b a r a n g d a n 

m e i a k u k a n p e m e n k s a a n t e r h a d a p k u a l i t a s d a n j u m l a h b a r a n g s e s u a i 

d e n g a n p e m e s a n a n . S e t e l a h b a r a n g m e l a l u i p r o s e s p e m e n k s a a n , b a r a n g 

a k a n d i s i m p a n k e d£ilam g u d a n g . 

3 ) F u n g s i A k u n t a n s i 

F u n g s i a k u n t a n s i y a n g t e r k a i t d e n g a n p e n e r i m a a n d a n p e n y i m p a n a n 

b a h a n b a k u a d a l a h p e n c a t a t a n p e r s e d i a a n . F u n g s i a k u n t a n s i b e r t a n g g u n g 

j a w a b m e n c a t a t p e r s e d i a a n y a n g t e l a h d i t e r i m a d a n d i s i m p a n d a l a m 

g u d a n g . 

S e t i a p a k t i v i t a s d a l a m p r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n 

a k u y a n g d i t e r a p k a n P T . B i n a S a w i t M a k m u r P a l e m a n g , d i t u n j a n g 

d e n g a n d o k u m e n - d o k u m e n y a n g t e r k a i t d e n g a n p r o s e d u r p e n e r i m a a n d a n 

p e n y i m p a n a n b a h a n b a k u a d a l a h : 
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1 ) S P B ( S u r a t P e n g a n t a r B a r a n g ) 

D o k u m e n i n i d i s e r a h k a n b e s e r t a b a r a n g y a n g d i p e s a n . D o k u m e n i n i b e r i s i k a n 

j e n i s , j u m l a h , d a n m u t u s e b a g a i m a n a y a n g d i p e s a n o l e h P T . B i n a S a w i t 

M a k m u r P a l e m b a n g . 

2 ) P O {Purchase Order) 

D a l a m p r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , d o k u m e n i n i 

d i g u n a k a n u n t u k m e n g e c e k b a h a n b a k u y a n g t e l a h d i k i r i m o l e h p e m a s o k . 

3 ) R R {Received Report) 

D o k u m e n i n i m e m b e r i k a n i n f o r m a s i b a h w a b a r a n g y a n g t e l a h d i p e s a n t e l a h 

d i t e r i m a o l e h b a g i a n g u d a n g b a h a n b a k u . 

4 ) B e r i t a A c a r a 

P a d a p r o s e d u r p e n e r i m a a n d a n p e n y i m p a n a n b a h a n b a k u , b e r i t a a c a r a 

d i g u n a k a n a p a b i l a b a r a n g y a n g d i k i r i m k a n p e m a s o k t i d a k s e s u a i d e n g a n 

b a r a n g y a n g d i p e s a n . B a g i a n g u d a n g b a h a n b a k u y a n g b e r t a n g g u n g j a w a b 

m e m b u a t b e r i t a a c a r a t e r s e b u t . 

3. Prosedur permintaan dan pengeluaran bahan baku 

D a l a m s e t i a p p e n g g u n a a n b a h a n b a k u h a r u s d i s e r t a i d e n g a n d o k u m e n 

y a n g t e r k a i t , s e h i n g g a p e r m i n t a a n b a h a n b a k u d a p a t d i p e r t a n g g u n g j a w a b k a n 

o l e h p e m a k a i . B a g i a n p r o d u k s i d a l a m m e i a k u k a n p e r m i n t a a n h a r u s 

m e n g g u n a k a n M R {Material Requsition) b e r d a s a r k a n k e b u t u h a n b a h a n b a k u 

u n t u k p r o d u k s i . M R {Material Requsition) k e m u d i a n d i d i s t r i b u s i k a n k e p a d a 

b a g i a n g u d a n g b a h a n b a k u . S e t e l a h i t u b a g i a n g u d a n g b a h a n b a k u a k a n 

m e m b u a t l a p o r a n u n t u k p e n g e l u a r a n b a r a n g , y a i t u issue ticket. B e r d a s a r k a n 
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d o k u m e n i n i b a g i a n a k u n t a n s i a k a n m e i a k u k a n p e n c a t a t a n p e n g e l u a r a n 

p e r s e d i a a n p a d a V I S . B a r a n g a k a n d i k i r i m k a n b a g i a n g u d a n g b a h a n b a k u k e 

b a g i a n p r o d u k s i . 

P e n g g u n a a n b a h a n b a k u d a r i g u d a n g d i P T . B i n a S a w i t M a k m u r 

P a l e m b a n g d i l a k u k a n m e n u r u t u r u t a n w a k t u d a t a n g n y a b a h a n b a k u . B a h a n 

b a k u y a n g p e r t a m a m a s u k , d i g u n a k a n u n t u k p r o s e s p r o d u k s i t e r l e b i h d a h u l u . 

K e b i j a k a n y a n g d i t e t a p k a n P T . B i n a S a w i t M a k m u r P a l e m b a n g i n i m e r u p a k a n 

l a n g k a h y a n g t e p a t k a r e n a a p a b i l a b a h a n b a k u d i s i m p a n d a l a m g u d a n g t e r l a l u 

l a m a , m a k a k u a l i t a s b a r a n g a k a n m e n u r u n . M i s a i n y a s e p e r t i b e n i h s a w i t , 

a p a b i l a b e n i h s a w i t t e r l a l u l a m a d i s i m p a n , b e n i h s a w i t k u a l i t a s n y a a k a n 

m e n u r u n m u n g k i n t e r k e n a j a m u r s a n g a t b e d a s a a t b e n i h s a w i t d a t a n g p e r t a m a 

k a l i . O l e h k a r e n a i t u p e n g g u n a a n b a h a n b a k u m e n u r u t u r u t a n w a k t u d a t a n g n y a 

b a h a n b a k u , d a p a t m e n i n g k a t k a n k u a l i t a s p r o d u k y a n g d i h a s i l k a n . 

P e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u u n t u k p r o s e d u r i n i s u d a h d i l a k u k a n 

d e n g a n b a i k . D a l a m s e t i a p p e n g g u n a a n b a h a n b a k u h a r u s d i s e r t a i d e n g a n 

d o k u m e n y a n g t e r k a i t , s e h i n g g a p e r m i n t a a n b a h a n b a k u d a p a t d i p e r t a n g g u n g 

j a w a b k a n o l e h p e m a k a i . B a g i a n p r o d u k s i d a l a m m e i a k u k a n p e r m i n t a a n h a r u s 

m e n g g i m a k a n M R (Material Requsition) b e r d a s a r k a n k e b u t u h a n b a h a n b a k u 

u n t u k p r o d u k s i . M R (Material Requsition) k e m u d i a n d i d i s t r i b u s i k a n k e p a d a 

b a g i a n g u d a n g b a h a n b a k u . S e t e l a h i t u b a g i a n g u d a n g b a h a n b a k u a k a n 

m e m b u a t l a p o r a n u n t u k p e n g e l u a r a n b a r a n g , y a i t u issue ticket. B e r d a s a r k a n 

d o k u m e n i n i b a g i a n a k u n t a n s i a k a n m e i a k u k a n p e n c a t a t a n p e n g e l u a r a n 

p e r s e d i a a n p a d a V I S . B a r a n g a k a n d i k i r i m k a n b a g i a n g u d a n g b a h a n b a k u k e 
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b a g i a n p r o d u k s i . A d a p u n b a g a n a l i r p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n 

b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g : 

P r o d u k s i 

Gambar IV.3 
Flowchart Permintaan dan Pengeluaran Bahan Baku 

G u d a n g 

M u l a i 

Membuat 
MR 

MR M R 

Selesai 
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B e r d a s a r k a n p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n b a h a n b a k u , t e r d a p a t f u n g s i -

f u n g s i y a n g t e r k a i t d a l a m p e i a k s a n a a n p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n 

b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g . F u n g s i - f u n g s i t e r s e b u t 

a d a l a h : 

1 ) F u n g s i P r o d u k s i 

F u n g s i p r o d u k s i b e r t a n g g u n g j a w a b a t a s p e r m i n t a a n b a h a n b a k u y a n g 

d i g u n a k a n u n t u k k e g i a t a n p r o d u k s i . 

2 ) F u n g s i G u d a n g 

F u n g s i g u d a n g b e r t a n g g u n g j a w a b a t a s s e g a l a a k t i v i t a s y a n g b e r h u b u n g a n 

d e n g a n g u d a n g b a h a n b a k u . D a l a m p r o s e d u r i n i f u n g s i g u d a n g b e r t a n g g u n g 

j a w a b m e n y e d i a k a n b a h a n b a k u u n t u k k e g i a t a n p r o d u k s i . 

3 ) F u n g s i A k u n t a n s i 

F u n g s i a k u n t a n s i y a n g t e r k a i t d e n g a n p r o s e d u r p r m i n t a a n d a n p e n g e l u a r a n 

b a h a n b a k u a d a l a h p e n c a t a t a n p e r s e d i a a n . F u n g s i a k u n t a n s i b e r t a n g g u n g 

j a w a b m e n c a t a t p e r m i n t a a n b a h a n b a k u p a d a V I S s e b a g a i p e n g e l u a r a n 

p e r s e d i a a n b a h a n b a k u . 

P a d a p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n b a h a n b a k u , p e n g e n d a l i a n 

p e r s e d i a a n y a n g d i l a k u k a n d i t u n j a n g d e n g a n d o k u m e n - d o k u m e n y a n g t e r k a i t . 

D o k u m e n - d o k u m e n y a n g t e r k a i t d a l a m p e i a k s a n a a n p r o s e d u r t e r s e b u t a d a l a h : 

1 ) M R (Material Requisition) 

D o k u m e n i n i d i g u n a k a n p e m a k a i u n t u k m e i a k u k a n p e r m i n t a a n b a h a n b a k u . 

D a l a m p r o s e d u r p e r m i n t a a n d a n p e n g e l u a r a n b a h a n b a k u d o k u m e n t e r s e b u t 
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d i g u n a k a n b a g i a n p r o d u k s i u n t u k m e m i n t a b a h a n b a k u y a n g d i g u n a k a n u n t u k 

k e g i a t a n p r o d u k s i . 

2 ) Issue Ticket 

D o k u m e n i n i m e n g i n f o r m a s i k a n b a h w a t e l a h t e r j a d i p e n g e l u a r a n b a h a n b a k u 

y a n g t e r s e d i a d i g u d a n g b a h a n b a k u . D o k u m e n i n i d i b u a t o l e h b a g i a n g u d a n g 

b a h a n b a k u b e r s a m a a n d e n g a n b a h a n b a k u y a n g d i k e l u a r k a n d a r i g u d a n g u n t u k 

k e g i a t a n p r o d u k s i . 

4. Dokumen Permintaan, Pembelian, Penyimpanan, dan Pengeluaran 

D o k u m e n p e r m i n t a a n , p e m b e l i a n , p e n y i m p a n a n , d a n p e n g e l u a r a n p a d a 

P T . B i n a S a w i t M a k m u r P a l e m b a n g s u d a h t e r d a p a t p a d a I F S y a n g t e l a h d i 

i n p u t k a n o l e h b a g i a n a k u n t a n s i u n t u k k e p e n t i n g a n b a g i a n g u d a n g d a n p r o d u k s i 

d a n u n i t k e r j a t e r k a i t y a n g b e r u p a B o n G u d a n g u n t u k D o k u m e n P e r m i n t a a n , 

S u r a t O r d e r P e m b e l i a n u n t u k D o k u m e n P e m b e l i a n B a h a n B a k u , d a n B e r i t a 

A c a r a S e r a h T e r i m a B a r a n g k e G u d a n g b e r u p a D o k u m e n P e n y i m p a n a n . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n h a s i i p e n e i i t i a n d a n p e m a h a s a n m e n g e n a i a n a l i s i s p r o s e d u r 

p e n g e n d a l i a n b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g , p e n u l i s 

m e n g a m b i l k e s i m p u i a n b a h w a p r o s e d u r p e n g e n d a l i a n b a h a n b a k u p a d a P T . 

B i n a S a w i t M a k m u r P a l e m b a n g d a p a t d i k a t a k a n b e l u m e f e k t i f . H a l i n i t e r l i h a t 

d a r i k e t i g a p r o s e d u r p e m b e l i a n , p e n e r i m a a n , d a n p e n y i m p a n a n , s e r t a 

p e r m i n t a a n , d a n p e n g e l u a r a n b a h a n b a k u . K e t i g a p r o s e d u r i n i b e r k a i t a n u n t u k 

m e n g e n d a l i k a n p e r s e d i a a n b a h a n b a k u . P e n g a d a a n y a n g d i l a k u k a n m e l a l u i 

p r o s e s p e n y e l e k s i a n p e m a s o k d a n b e r d a s a r k a n i n f o r m a s i p e n j u a l a n s e r t a d a t a -

d a t a p e r u s a h a a n u n t u k m e m p r e d i k s i p e n g a d a a n b u l a n y a n g a k a n d a t a n g . P r o s e s 

p e n e r i m a a n j u g a h a r u s d i l a k u k a n p e n g e c e k a n m u t u d a n j u m l a h b a r a n g . 

S e d a n g k a n u n t u k p e n g e l u a r a n b a h a n b a k u , h a r u s d i s e r t a i d o k u m e n a g a r b i s a 

d i p e r t a n g g u n g j a w a b k a n , d a n k a r y a w a n b e l u m s e p e n u b n y a m e n e r a p k a n 

p r o s e d u r i n i u n t u k t e r c a p a i n y a t a r g e t p r o d u k s i y a n g d i h a r a p k a n . 

B. Saran 

B e r d a s a r k a n h a s i i p e n e i i t i a n , p e m b a h a s a n d a n k e s i m p u i a n y a n g t e l a h 

d i k e m u k a k a n , m a k a p e n u l i s m e n c o a m e m b e r i k a n s a r a n y a n g d i h a r a p k a n d a p a t 

b e r m a n f a a t b a g i p e r u s a h a a n t e r u t a m a d a l a m a n a l i s i s p r o s e d u r p e n g e n d a l i a n 

b a h a n b a k u p a d a P T . B i n a S a w i t M a k m u r P a l e m b a n g . S e c a r a u m u m , A n a l i s i s 

p r o s e d u r p e n g e n d a l i a n b a h a n b a k u s u d a h c u k u p b a i k , n a m u n p e n u l i s 

m e n y a r a n k a n a g a r m a n a j e m e n m e m b e r i k a n p e n g e t a h u a n d a n p e l a t i h a n k e p a d a 

6 0 
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k a r y a w a n t e n t a n g p e n t i n g n y a a n a l i s i s p r o s e d u r p e n g e n d a l i a n p e r s e d i a a n b a h a n 

b a k u . H a l t e r s e b u t p e r l u d i l a k u k a n a g a r s e l u r u h k a r y a w a n m e m i l i k i 

k e m a m p u a n y a n g s e r a g a m y a n g d a p a t d i a p l i k a s i k a n l a n g s u n g u n t u k k e m a j u a n 

P T . B i n a S a w i t M a k m u r P a l e m b a n g , s e h i n g g a t a r g e t p r o d u k s i y a n g d i t e t a p k a n 

m a n a j e m e n d a p a t d i p e n u h i . 
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TEST OF ENGLISH ABILITY SCORE RECORD 

Name 

Place/Date of Birth 

That Times Taken 

Test Date 

Dedy Septama Putra 

Palembang, September 09th 1993 

+ 1 

July 26th, 2015 

Scaled Score 
Listening Comprehension 

Structure Grammar : 

Reading Comprehension : 

O V E R A I x L S C O R E 
July 26'*', 2015 

guage Institute 
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NO.259/H-4/PPKKN/UMP/IX/2014 

Lembaga Peneiitian dan Pengabdian Kepada Masyarakat Universitas Muhammadiyah Palembang 
menerangkan bahwa : 

Nama : Dedy Septama Putra 
Nomor Pokok Mahasiswa : 22 2011 126 
Fakultas : Ekonomi 
Tempat Tgl. Lahir : Palembang, 09-09-1993 

Telah mengikuti Kuliah Kerja Nyata Tematik Posdaya Angkatan ke-7 yang dilaksanakan dari tanggal 
16 Juli sampai dengan 2 September 2014 bertempat di: 

Kelurahan/Desa 
Kecamatan 
Kota/Kabupaten 
Dinyatakan 

: Galang Tinggi 
: Banyuasin III 
: Banyuasin 
:LULUS 
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(Dedy Septama Putra) 


