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ABSTRAK 

G e b i L y d i a A r i e s t a / 2 2 2 0 0 9 1 2 5 / 2 0 1 3 / " A n a l i s i s P e r e n c a n a a n d a n 
P e n g e n d a l i a n a t a s P e n g g a j i a n d a n P e n g u p a h a n p a d a C V . B u m i A n u g r a h M a n d i r i 
P a l e m b a n g . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h B a g a i m a n a k a h p e r e n c a n a a n d a n 
p e n g e n d a l i a n a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . B u m i A n u g n i h M a n d i r i 
P a l e m b a n g . T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i p e r e n c a n a a n d a n 
p e n g e n d a l i a n a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . B u m i A n u g r a h M a n d i r i 
P a l c m b a n g . P e n e l i t i a n i n i b e r m a n f a a t b a g i p e n u l i s , b a g i C V . B v n n i A n u g r a h 
M a n d i r i P a l e m b a n g d a n b a g i a l m a m a t e r . 

P e n e l i t i a n i n i t e r m a s u k p e n e l i t i a n d e s k r i p t i f y a i t u p e n e l i t i a n y a n g m a n a p e n e l i t i a n 
i n i b e r t U j u a n u n t v i k m e n g e t a h u i p r o s e d u r p e r e n c a n a a n d a n p e n g c d a l i a n a t a s 
p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g . 
O p e r a s i o n a l i s a s i v a r i a b e i y a n g d i g u n a k a n a d a l a h p r o s e d u r p e r e n c a n a a n d a n 
p r o s e d u r p e n g e n d a l i a n b i a y a g a j i d a n u p a h . D a t a y a n g d i g u n a k a n a d a l a h t e h n i k 
w a w a n c a r a d a n d o k u m e n t a s i . A n a l i s i s d a t a d a n t e h n i k a n a l i s i s y a n g d i g u n a k a n 
a d a l a h m e t o d e a n a l i s i s k u a n t i t a t i f . 

H a s i l a n a l i s i s m e n u n j u k a n b a h w a d a l a m p e m e r i k s a a n y a n g d i l a k u k a n o l e h C V . 
B u m i A n u g r a h M a n d i r i P a l e m b a n g d a l a m a n g g a r a n d a n r e a l i s a s i g a j i d a n u p a h 
m a s i h a d a p e r b e d a a n a n t a r a a n g g a r a n d a n r e a l i s a s i , h a l i n i d i s e b a b k a n o l e h 
r e a l i s a s i g a j i d a n u p a h s e l a m a d u a t a h u n m e n i n g k a t , s e h i n g a a n g g a r a n y a n g d i b u a t 
s e l a l u t i d a k t e r c a p a i . 

K a t a k u n c i : p e r e n c a n a a n d a n p e n g e n d a l i a n a t a s g a j i d a n u p a h 

x i v 



BAB 111 

Metode Penelitian 

a. Jcnis penelitian 

S u g i o n o ( 2 0 0 9 : 1 0 ) , j e n i s p e n e l i t i a n j i k a d i t i n j a u d a r i t i n g k a t 

e k p l a n a s i n y a t e r b a g i m e n j a d i t i g a y a i t u : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e i m a n d i r i , b a i k s a t u v a r i a b e i a t a u l e b i h ( 

i n d e p e n d e n t ) t a n p a p e r b a n d m g a n a t a u m e n g h u b u n g k a n v a r i a b e i l a i n . 

2 ) P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p e r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n , 

p e n e l i t i a n i n i m e m b a n d i n g k a n a n t a r a s u a t u v a r i a b e i d e n g a n b e b e r a p a 

s a m p e l a t a u d a l a m s t r u k t u r y a n g b e r b e d a 

3 ) P e n e l i t i a n a s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a l a h p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

a n t a r a d u a v a r i a b e i a t a u l e b i h 

P e n e l i t i a n i n i m e n g g u n a k a n j e n i s p e n e l i t i a n d e s k r i p t i f y a n g m a n a 

p e n e l i t i a n i n i b e r t u j u a n u n t u k m e n g e t a h u i p e r e n c a n a a n d a n p e n g e n d a l i a n 

a t a s p e n g g a j i a n d a n p e n g u p a h a n 

b. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n d a l a m C V B u m i A n u g r a h M a n d i r i 

P a l e m b a n g y a n g b e r a l a m a t : J l . C e n g k e h I V b l o k M N o . l b k o m p . P u s r i 

s a k o P a l e m b a n g . 

2 6 
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c. Operasionalisasi Vanabel 

O p e r a s i o n a l i s a s i v a r i a b e i d a l a m p e n e l i t i a n i n i b e r t u j u a n a g a r d a p a t 

m e n c a p a i s u a t u a l a t u k u r y a n g s e s u a i d e n g a n h a k i k a t v a r i a b e i y a n g s u d a h 

d i d e f i n i s i k a n k o n s e p n y a , m a k a p e n e l i t i m e m a s u k a n p r o s e s a t a u o p e r a s i o n a l 

a l a t u k u r y a n g a k a n d i g u n a k a n o l e h v a r i a b e i y a n g d i t e l i t i . 

O p e r a s i o n a l i s a s i v a r i a b e i d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

Tabel 1.2 

Operasionalisasi Variabei 

N o V a n a b e l D e f i n i s i I n d i k a t o r 

1 P e r e n c a n a a n S u a t u c a r a / a l a t y a n g d i g u n a k a n 1 ) p e n y u s u n a n 

p e n g g a j i a n d a n u n t u k m e n c a p a i t u j u a n y a n g a n g g a r a n g a j i d a n 

p e n g u p a h a n . t e l a h d i t e t a p k a n o l e h u p a h 

p e r u s a h a a n d a l a m h a l u p a h d a n 2 ) k e b i j a k a n 

g a j i k a r y a w a n p e m e r i n t a h 

2 P e n g e n d a l i a n S u a t u u p a y a p e r u s a h a a n i m t u k 1 ) d o k u m e n 

p e n g g a j i a n d a n m e n g c n d a l i k a n a k t i v i t a s p e n d u k u n g g a j i 

p e n g u p a h a n t e r h a d a p r e n c a n a y a n g t e l a h d a n u p a h 

d i t e t a p k a n p e r u s a h a a n d a l a m 2 ) k a r t u j a m h a d i r 

h a l g a j i d a n u p a h a g a r t u j u a n 3 ) d a f t a r g a j i d a n 

d a p a t d i c a p a i u p a h 



Data yang di gunakan 

M e n u r u t S y a h i r m a n d a n U m i y a t i ( 2 0 0 9 : 1 0 3 ) b e r d a s a r k a n c a r a 

m e m p e r o l e h n y a , d a t a d a p a t d i b a g i d a l a m : 

1. Data primer 

D a t a y a n g d i k u m p u l k a n d a n d i o l a h s e n d i r i o l e h s u a t u o r g a n i s a s i a t a u 

p e r s e o r a n g a n l a n g s u n g d a r i o b j e k n y a . 

2. Data Sekunder 

D a t a y a n g d i p e r o l r h d a l a m b e n t u k y a n g s u d a h d i k u m p u l k a n d a n d i o U i h 

p i h a k l a i n , b i a s a n y a s u d a h b e n t u k p u b l i k a s i . 

D a t a y a n g d i p e r l u k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r , y a n g 

t e r d i r i d a r i : 

a. S e j a r a h s i n g k a t p e r u s a h a a n 

b . D a t a a n g g a r a n g a j i d a n u p a h t a h u n 2 0 0 9 - 2 0 1 1 

c . P r o s e d u r p e n g g a j i a n • 

d. P r o s e d u r p e n g u p a h a n 

Teknik Pengumpulan Data 

M e n u r u t S y a h i r m a n d a n U m i y a t i ( 2 0 0 9 : 1 0 6 ) t e k n i k p e n g u m p u l a n 

d a t a t e r d i r i d a r i 

I . O b s e r v a s i , a d a l a h s u a t u c a r a y a n g d i g u n a k a n o l e h p e n e l i t i u n t u k 

m e n d a p a t k a n d a t a ( i n f o r m a s i ) y a n g m e r u p a k a n t i n g k a h l a k u 

n o n v e r b a l d a r i r c s p o n d e n d e n g a n t u j u a n u n t u k m e m p e r o l e h d a t a 

y a n g d a p a t m e n j e l . - L s k a n d a n m e n j a w a b p e r m a s a l a h a n p e n e l i t i a n . 
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b ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g d i k u m p u l k a n h a n y a s e d i k i t , 

b e r s i f a t m o n o g r a f i s a t a u b c r w u j u d k a s u s - k a s u s s e h i n g g a t i d a k d a p a t 

d i s u s u n k e d a l a m s u a t u s t r u k t u r k l a s i f a t o r . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h a n a l i s i s 

k u a l i t a t i f y a n g d e n g a n c a r a m e n j e l a s k a n p e n g g a j i a n d a n p e n g u p a h a n p a d a 

C V B u m i A n u g r a h M a n d i r i P a l e m b a n g d a n t e o r i - t e o r i m e n g e n a i p e n g g a j i a n 

d a n p e n g u p a h a n . T e k n i k a n a l i s i s y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

d e n g a n u r a i a n p e n j c l a s a n m e n g e n a i p e r e n c a n a a n d a n p e n g e n d a l i a n , s e r t a 

m e n g u m p u l k a n , m e n c a t a t , d a n m e n y u s u n s e r t a m e n g a n a l i s i s d a r i p e n y a j i a n 

d a t a y a n g d i p e r o l e h d a r i C V B u m i A n u g r a h M a n d i r i P a l e m b a n g . 



ABSTRACK 

Gebi Lydia Ariesta / 22 2009 125 / 2013 / " The Analysis of the Payroll and Wage 
Planning and Control of CV. Bumi Anugrah Mandiri Palembang. 

The problem of this study was How the Payroll and Wage Planning and Control 
of CV. Bumi Anugrah Mandiri Palembang was. The objective of this study was to 
Jind out the payroll and wage planning and control of CV. Bumi Anugrah Mandiri 
Palembang. The significances of this study where of the writer, CV. Bumi 
Anugrah Mandiri Palembang, and almamater 

This study used descriptive research, o study conducted to find out the procedures 
of the Payroll and wage Planning and Control of CV. Bumi Anugrah Mandiri 
Talcmhhmg. The operational variables were the Planning and Control of the 
I'aynill and wage. The data used in the study was primary data. Techniques for 
collecting the data were using interviews and documentation. Data analysis and 
analytical technique were using qualitative analysis. 

The result showed that in the investigation conducted by CV. Bumi Anugrah 
Mandiri Palembang, the budget and the realization of payroll and wage were 
different. This is due to the realization of payroll and wages during two years 
budget increases so made is not achieved 

Keywords: planning and contrail of payroll and wage 
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BAB 1 

PENDAHULUAN 

A. Latar Belakang 

P e n i s a h a a n s a a t d i d i r i k a n p a d a u m u m n y a m e m i l i k i l u j u a n u n t u k 

m e m p e r o l e h l a b a s e o p t i m a l m u n g k i n a t a s h a s i l u s a h a y a n g d i j a l a n k a n . 

P e r u s a h a a n d a p a t m e n g u k u r s e j a u h m a n a h a s i l y a n g t e l a h d i p e r o l e h 

b e r d a s a r k a n l a b a a t a s h a s i l u s a h a y a n g d i j a l a n k a m i y a . L a b a y a n g d i h a ^ i l L i n 

o l e h p c n i s a h ; i a n s e c a r a b e r k e s i n a m b u n g a n a k a n m e m b a n t u s e m a k i n 

b e r k e m b a n g n y a s u a t u p e r u s a h a a n . 

P e s a t n y a p e r k e m b a n g a n d i d a l a m s u a t u p e r u s a h a a n , m a k a s e m a k i n 

b a n y a k t e n a g a k e r j a b e r k u a l i t a s y a n g d i h a r a p k a n m a m p u m e n u n j a n g a k t i v i t a s 

p e r u s a h a a n d a l a m m e n c a p a i t u j u a n n y a . U n t u k m e m e n u h i k e b u t u h a n a k a n 

t e n a g a k e r j a i n i , b a n y a k u s a h a y a n g d i l a k u k a n s u a t u p e r u s a h a a n u n t u k m e n a r i k 

t e n a g a k e r j a y a n g m e m e n u h i p e r s y a r a t a n a t a u u n t u k m e n g i s i p o s i s i k o s o n g d i 

p e r u s a h a a n . N a m u n , a k a n s u l i t b a g i p e r u s a h a a n u n t u k m e n d a p a t k a n t e n a g a 

k e r j a y a n g s e s u a i d e n g a n k u a i i f i k a s i y a n g d i i n g i n k a n o l e h p e r u . s a h a a n . 

P e r h a l i a n p a d a k e s e j a h t c r a a n t e n a g a k e r j a m e l a l u i g a j i d a n u p . r h y a n g 

k o m p e t i t i f d e n g a n p e r u s a h a a n l a i n m e r u p a k a n s a l a h s a t u h a l y a n g d a p a t 

m e n j a d i p c r t i m b a n g a n c a l o n t e n a g a k e i j a u n t u k m e n g i s i p o s i s i k o s o n g p a d a 

p e r u s a h a a n . I l a l i n i j u g a d a p a t m e m p e r m u d a h p e r u s a h a a n d a l a m m e r e k a i l 

t e n a g a k e r j a y a n g m e m e n u h i s y a r a l d a n k u a i i f i k a s i y a n g d i i n g i n k a n . 

I 
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G a j i d a n u p a h s e b e n a m y a b u k a n l a h f a k t o r u t a m a y a n g m e m p e n g a r u h i 

t i n g k a t k e g a i r a h a n k e r j a . D a l a m k e n y a t a a n n y a m a s i h s e r i n g l e r i i h a t b a h w a 

s e l a m a g a j i d a n u p a h b e l u m d i r a s a k a n c u k u p a t a u l a y a k , m a k a g a j i d a n u p a h 

a k a n t e t a p d i a n g g a p s e b a g a i f a k t o r y a n g d a p a t m e n u r u n k a n k e g a i r a h a n k e r j a 

d a n m e n i m b u l k a n k e r e s a h a n . 

K e b i j a k a n m e n g e n a i p e n g g a j i a n d a n p e n g u p a h a n y a n g b a i k h a r u s m e l i h a t 

b a n y a k h a l d i d a l a m n y a , t i d a k h n n y a p a d a p e r e k r u t a n t e n a g a k e r j a s a j a , t e t a p i 

j u g a k e b i j a k a n m e n g e n a i k e n a i k a n p a n g k a t a t a u p r o m o s i . K e b i j a k a n 

p e n g g a j i a n d a n p e n g u p a h a n y a n g b a l k h a r u s m e n j a m i n p u l a b a h w a b e s a m y a 

g a j i d a n u p a h t i a p - t i a p p e k e r j a d i d a s a r k a n p a d a n i l a i ( h a r g a ) p e k e r j a a n i t u . 

M e n u r u t M u l y a d i ( 2 0 0 8 : 3 7 3 ) m e n y a t a k a n b a h w a : p e n g g a j i a n u m u m n y a 

m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g d i l a k u k a n o l e h k a r y a w a n 

y a n g m e m p u n y a i j e n j a n g j a b a t a n m a n a g e r y a n g d i b a y a r k a n s e t i a p b u l a n n y a , 

s e d a n g k a n p e n g u p a h a n u m u m n y a m e m p a k a n p c m b a y a r a n a t a s p e n y e r a h a n j a s a 

y a n g d i l a k u k a n o l e h k a r y a w a n p e l a k s a n a ( b u r u h ) d i b a y a r b e r d a s a r k a n h a r i , 

j a m , a t a u j u m l a h s a t u a n p r o d u k y a n g d i h a s i l k a n . K a r y a w a n p a d a u m u m n y a 

t i d a k m e n e r i m a s u a t u b o n u s a t a s p e k e r j a a n t a m b a h a n n y a , s e d a n g k a n k a r y a w a n 

p e l a k s a n a ( b u r u h ) y a n g m e n e r i m a u p a h d a p a t m e n i n g k a t k a n p e n g h a s i l a n 

d e n g a n c a r a m e n a m b a h j a m k e r j a n y a . 

C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g m e m i l i k i t e n a g a k e r j a 9 o r a n g 

y a n g t e r d i r i d a r i M a n a g e r , S t a f M a r k e t i n g , S t a f A d m i n i s t r a s i , s u p i r , b u r u h 

a n g k u t . d a n b a g i a n g u d a n g . C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g 

m e r u p a k a n s a l a h s a t u p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g mechanical. 



electrical, d a n general supliers ( p e n y e d i a a ! a t - a i a t i n d u s t r i s e p e r t i sparepart 

generator, pasanger d a n elevator). 

P e r u s a h a a n d a l a m m e m b u a t a n g g a r a n g a j i d a n u p a h d i d a s a r k a n p a d a 

r e a l i s a s i a n g g a r a n t a h u n s e b e l u m n y a p a d a r e n c a n a s t r a t e g i d a n p r o g r a m k e r j a 

y a n g d i t e n t u k a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n . 

P e r e n c a n a a n p e n g e n d a l i a n t e r h a d a p b i a y a g a j i d a n u p a h p a d a C V . B u m i 

A n u g r a h M a n d i r i P a l e m b a n g d i s u s u n o l e h b a g i a n k e u a n g a n . D a l a m p e m b u a t a n 

p e r e n c a n a a n a n g g a r a n t e r s e b u t b e r d a s a r k a n p a d a k c t e t a p a n U p a h M i n i m u m 

P r o v i n s i ( U M P ) , d a l a m S u r a t K e p u t u s a n ( S K ) O u b e m u r S u m a t e r a S e l a t a n 

N o . 7 5 7 / K P T S / D i s n a k e r t r a n s / 2 0 1 1 t e n t a n g U M P S u m s e l 2 0 1 2 . P e m b a y a r a n 

g a j i d a n u p a h p a d a p e r u s a h a a n i n i b e r d a s a r k a n g o l o n g a n . 

P e n g e n d a l i a n g a j i y a n g s a a t i n i d i l a k u k a n o l e h m a n a j e m e n p e r u s a h a a n 

t e r s e b u t t e r k a i t p e m b a y a r a n g a j i d a n u p a h a d a l a h d e n g a n m e n g g u n a k a n 

d o k u m e n p e n d u k u n g p e m b a y a r a n g a j i d a n u p a h s e p e r t i k a r t u j a m h a d i r s e r t a 

d a f t a r g a j i d a n u p a h . D a l a m k e n y a t a a n n y a , p e n g e n d a l i a n t e r h a d a p b i a y a g a j i 

d a n u p a h d i p e r u s a h a a n i n i b e l u m d i l a k s a n a k a n s e c a r a o p t i m a ! k a r e n a : 

B e l u m a d a n y a s i s t e m p e n c a t a t a n w a k t u y a n g b a i k ( l i d a k a d a n y a 

p e n g a w a s a n t e r h a d a p a b s e n s i h a d i r k a r y a w a n ) , s e h i n g g a m c n g a k i b a t k a n 

a d a n y a k a r y a w a n y a n g k e l u a r p a d a s a a t j a m k e r j a s e r t a t e r j a d i k e c u r a n g a n 

d a l a m p e n c a t a t a n w a k t u h a d i r , k a r y a w a n y a n g s e h a r u s n y a t i d a k h a d i r t e t a p i 

d i c a t a t h a d i r . 
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P e r u b a h a n d a f t a r g a j i d a n u p a h t i d a k d i i k u t i d e n g a n k e t c t a p a n d a r i 

p e r u s a h a a n , m e l a i n k a n h a n y a b e r u p a u c a p a n l i s a n t a n p a m e m p e r h a t i k a n s u r a t 

k e p u t u s a n g a j i d a n u p a h k a r y a w a n y a n g s a h . 

B e r i k u t i n i d a f t a r t a b e l a n g g a r a n d a n r e a l i s a s i p a d a C V . B u m i A n u g r a h 

M a n d i r i P a l e m b a n g 

T a b e l 1.1 
C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g 
A n g g a r a n d a n R e a l i s a s i G a j i d a n U p a h 

T a h u n 2 0 0 8 s / d 2 0 1 2 

Tahun 
Anggaran 

Anggaran Gaji dan 
Upah 

Realisasi Gaji dan 
Upah 

Selisih ( i a j i dan 
Upah 

PcrsA ' ias^-
Selisih 

Gaji dan 
Upah 

2009 Rp 163.280.000 Rp 139.080.000 Rp 24.200.000 14.82% 
2010 Rp 140.660.000 Rp 151.800.000 (Rp 11.140.000) (7.9%) 
2011 Rp 172.950.000 Rp 195.000.000 (Rp 22.050.000) (12,74%) 

Sumber CV. Bumi Anugrah Mandiri Palcmbang 2013 

• T a b e l a n g g a r a n d a n r e a l i s a s i g a j i d a n u p a h d i a t a s m c n u n j u k a n b a h w a a d a 

k e t i d a k s e s u a i a n a n t a r a p e r e n c a n a a n d a n r e a l i s a s i d a l a m p e n g g a j i a n d a n 

p e n g u p a h a n s e l a m a 2 t a h u n d i C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g . 

R c a l i s a . s i y a n g m e l e b i h i p e r e n c a n a a n d a p a t m c n g a k i b a t k a n b c r k u r a n g n y a l a b a 

y a n g d i p e r o l e h p e r u s a h a a n . 

B e r d a s a r k a n u r a i a n d i a t a s , m a k a p e n u l i s t e r t a r i k m e l a k u k a n p e n e l i t i a n 

d e n g a n j u d u l " A n a l i s i s P e r e n c a n a a n d a n P e n g e n d a l i a n A t a s P e n g g a j i a n d a n 

P e n g u p a h a n p a d a C V . B u m i A n u g r a h M a n d i r i i ' a l c m b a n g " 



B. Perumusan Masalah 

B e r d a s a r k a n u r a i a n d a r i l a t a r b e l a k a n g d i a t a s , m a k a r u m u s a n m a s a l a h 

y a n g d i a j u k a n d a l a m p e n e l i t i a n i n i a d a l a h : " B a g a i m a n a k a h p e r e n c a n a a n d ' l n 

p e n g e n d a l i a n a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . B u m i A n u g r a h 

M a n d i r i P a l c m b a n g ? " 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g d i k e m u k a k a n d i a t a s , m a k a y a n g m e n j a d i 

t u j u a n y a n g i n g i n d i c a p a i d a r i p e n e l i t i a n i n i a d a l a l i u n t u k n i e n g c t a h u i 

p e r c n c a n a a n d a n p e n g e n d a l i a n a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a C V . 

B u m i A n u g r a h M a n d i r i P a l e m b a n g . 

D. Manfaat Penelitian 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i p i h a k -

p i h a k s e b a g a i b e r i k u t : 

1 . B a g i P e n u l i s 

D i h a r a p a k a n m e n a m b a h i l m u p e n g e t a h u a n , p e n g a l a m a n d a n w a w a s a n 

t e r h a d a p b i a y a g a j i d a n u p a h k a r y a w a n d i ma . sa a k a n d a t a n g . 

2 . B a g i C V . B u m i A n u g r a h M a n d i r i 

M e m b e r i k a n s u m b a n g a n p e m i k i r a n y a n g b e r g u n a s e h i n g g a d a p a t d i j a d i k a n 

p e r t i m b a n g a n u n t u k m e n u n j a n g k e g i a t a n p e r u s a h a a n . 

3 . B a g i A l m a m a t e r 

S e b a g a i b a h a n p e r t i m b a n g a n p e n t i n g b a g i p e n e l i t i y a n g s e n i p a d i n i a . s a y a n g 

a k a n d a t a n g . 
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KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h S o b a t t i n y ( 2 0 1 1 ) y a n g b e r j u d u l 

A n a l i s i s P e r e n c a n a a n d a n P e n g e n d a l i a n A t a s P e n g g a j i a n d a n P e n g u p a h a n 

p a d a P T P e r k e b u n a n N u s a n t a r a V I I ( p e r s e r o ) d i s t r i k B a n y u a s i n P a l e m b a n g . 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t a d a l a h a p a k a h p e r e n c a n a a n d a n 

p e n g e n d a l i a n a t a s p e n g g a j i a n d a n p e n g u p a h a n t e l a h d i l a k u k a n s e c a r a e l ' e k t i l 

T u j u a n d a r i p e n e l i t i a n i n i u n t u k m e n g a n a l i s i s p e r e n c a n a a n d a n p e n g e n d a l i a n 

a t a s p e n g g a j i a n d a n p e n g u p a h a n p a d a P T P e r k e b u n a n N u s a n t a r a V I I 

( p e r s e r o ) d i s t r i k B a n y u a s i n P a l e m b a n g , s e r t a m e n g e t a h u i b a g a i m a n a p e r a n 

a k u n t a n m a n a j e m e n s e b a g a i p e n i l a i a t a u p e n g a w a s d a l a m m e l a k s a n a k a n 

s i s t e m g a j i d a n u p a h d a l a m p e r u s a h a a n . 

V a r i a b e i y a n g d i g u n a k a n y a i t u a n a l i s i s p e r a n a n p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n g g a j i a n d a n p e n g u p a h a n . D a t a y a n g d i g u n a k a n a d a l a h d a t a 

p r i m e r , t e k n i k p e n g u m p u l a n d a t a b e r u p a t e k n i k w a w a n c a r a d a n d o k u m e n t a s i . 

P e r b e d a a n p e n e l i t i s e b e l u m n y a d e n g a n p e n e l i t i s e k a r a n g a d a l a h 

p e n e l i t i s e b e l u m n y a p a d a P T P e r k e b u n a n N u s a n t a r a V I I ( p e r s e r o ) d i s t r i k 

B a n y u a s i n P a l e m b a n g , d i m a n a p e n c a t a t a n w a k t u h a d i r m a u p u n p e n c a t a t a n 

j a m k e r j a d i d a l a m p r a k t c k n y a t i d a k d i l a k s a n a k a n d e n g a n b a i k m i s a l n y a 

k a r y a w a n t i d a k d i a w a s i d a l a m m e n a n d a t a n g a n i a b s e n s i w a k t u h a d i r y a n g b i s a 

m e n i m b u l k a n t e r j a d i n y a m a n i p u l a s i d a t a . 

6 
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P e n e l i t i a n s e k a r a n g p a d a C V . B u m i A n u g r a h M a n d i r i P a l c m b a n g , 

b e l u m a d a n y a s i s t e m p e n c a t a t a n w a k t u y a n g b a i k , p a d a p e r u b a h a n d a f t a r 

g a j i d a n u p a h t i d a k d i i k u t i d e n g a n k e t c t a p a n d a r i p e r u s a h a a n . 

P a d a p e n e l i t i a n i n i t e r d a p a t d a t a d a f t a r a n g g a r a n r e a l i s a s i g a j i d a n 

u p a h 3 t a h u n s e r t a i n g i n m e n g e t a h u i a p a k a h m a n a j e m e n g a j i d a n u p a h t e l a h 

b e k e r j a s e o p t i m a l m u n g k i n . P e r s a m a a n p e n e l i t i a n i n i d e n g a n p e n e l i t i a n 

s e b e l u m n y a a d a l a h s a m a - s a m a m e n e l i t i t e n t a n g p e r e n c a n a a n d a n 

p e n g e n d a l i a n t e r h a d a p b i a y a g a j i d a n u p a h . 

B. Landa.tan Teori 

1. Pengertian Gaji dan Upah 

M e n u r u t M u l y a d i ( 2 0 0 8 : 3 7 3 ) m e n y a t a k a n b a h w a ; p e n g g a j i a n u m u m n y a 

m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g d i l a k u k a n o l e h 

k a r y a w a n y a n g m e m p u n y a i j e n j a n g j a b a t a n m a n a j e r y a n g d i b a y a r k a n 

s e t i a p b u l a n n y a , s e d a n g k a n p e n g u p a h a n u m u m n y a m e r u p a k a n 

p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g d i l a k u k a n o l e h k a r y a w a n 

p e l a k s a n a ( b u r u h ) d i b a y a r b e r d a s a r k a n h a r i , j a m , a t a u j u m l a h s a t u a n 

p r o d u k y a n g d i h a s i l k a n . 

2. Perencanaan Biaya Gaji dan Upah 

a) Pengertian Perencanaan Biaya Gaji dan Upah 

M u l y a d i ( 2 0 0 8 : 3 8 7 ) P e r e n c a n a a n m e r u p a k a n s u a t u c a r a a t a u 

r a n g k a i a n l a n g k a h k e g i a t a n b e r u n i t a n u n t u k m e r e n c a n a k a n k e g i a t a n 

y a n g d i t e m p u h o l e h p e n i s a h a a n u n t u k m e w u j i u i k a n v i s i a t a u t u j u a n 

o r g a n i s a s i . 
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b) Tujuan Perencanaan Gaji dan Upah 

D a r s o n o d a n P u r w a n t i ( 2 0 0 9 : 3 5 1 ) t u j u a n p e r e n c a n a a n a d a l a h : 

1 . M e r u m u s k a n t u j u a n s e r t a s a s a r a n k e b i j a k a n a g a r s e s u a i d e n g a n v i s i 

d a n m i s i y a n g d i t e t a p k a n 

2 . M e r e n c a n a k a n b e r b a g a i p r o g r a m d a n k e g i a t a n u n t u k m e n c a p a i 

t u j u a n o r g a n i s a s i s e r t a m e r e n c a n a k a n a l t e m a t i f s u m b e r b i a y a 

3 . M e n g a l o k a s i k a n d a n a p a d a b e r b a g a i p r o g r a m d a n k e g i a t a n y a n g 

t e l a h d i s u s u n 

4 . M e n e n t u k a n i n d i k a t o r k i n e r j a d a n t i n g k a t p e n c a p a i a n s t r a t e g i 

c) Alat Perencanaan Biaya Gaji dan Upah 

1 . P e n g e r t i a n A n g g a r a n 

R . A . S u p r i y o n o ( 2 0 1 0 : 2 4 ) a n g g a r a n a d a l a h s u a t u r e n c a n a 

k e u a n g a n p e r i o d e y a n g d i s u s u n b e r d a s a r k a n p e r i o d e y a n g t e l a h 

d i s a h k a n . A n g g a r a n budget m e r u p a k a n r e n c a n a t e r t u l i s m e n g e n a i 

k e g i a t a n s u a t u o r g a n i s a s i y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f d a n 

u m u m n y a d i n y a t a k a n d a l i u n s a t u a n u a n g u n t u k j a n g k a w a k t u 

t e r t e n t u . 

2 . T u j u a n A n g g a r a n 

R . A . S u p r i y o n o ( 2 0 1 0 : 3 1 ) t u j u a n a n g g a r a n a d a l a h s e b a g a i 

b e r i k u t : 

a ) D i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a i a m m e m i i i l i 

s u m b e r d a r i i n v e s t i i s i d a n a 



b ) M e m b e r i k a n b a t a s a n a t a s j u m l a h d a n a y a n g d i c a r i d a n 

d i g u n a k a n 

c ) M e r i n c i s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s i n ^ ' e s t a s i d a n a 

s e h i n g g a d a p a t m e m u d a h k a n p e n g a w a s a n 

d) M e r a s i o n a l k a n s u m b e r d a n i n v e s t a s i d a n a a g a r d a p a t m e n c a p a i 

h a s i l y a n g m a k s i m a l 

e ) M e n y e m p u m a k a n r e n c a n a a g a r d a p a t m e n c a p a i h a s i l y a n g 

m a k s i m a l 

f ) M e n a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l a n 

y a n g b e r k a i t a n d e n g a n k e u a n g a n 

3 . F u n g s i A n g g a r a n 

M e n u r u t B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 1 1 ) f u n g s i a n g g a r a n a d a l a h : 

a ) S e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h s e k a l i g u s 

m e m b e r i k a n t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h k e g i a t a n -

k e g i a t a n p e r u s a h a a n d i w a k t u a k a n d a t a n g 

b ) S e b a g a i a l a t p e n g k o o r d i n a s i a n k e r j a a g a r s e m u a b a g i a n - b a g i a n 

y a n g t e r d a p a t d a l a m p e r u s a h a a n s a l i n g b e k e r j a s a m a d e n g a n 

b a i k u n t u k m e n u j u s a s a r a n y a n g l e h i h d i t e t a p k a n , d e n g a n 

d e m i k i a n k e l a n c a r ; m j a l a n y a p e r u s a h a a n a k a n l e b i h t c r j a m i n . 

c ) S e b a g a i a l a t p e n g a w a s a n k e r j a , a n g g a r a n b e r l l i n g s i s e b a g a i t o l a k 

u k u r , s e b a g a i a l a t p e m b a n d i n g u n t u k m c n i h i i ( n i c n g e v a l u a s i ) 

r e a l i s a s i k e g i a t a n n a n t i . 
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M e n u r u t B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 1 7 ) f u n g s i a n g g a r a n a d a l a h : 

a ) F u n g s i P e r e n c a n a a n 

A n g g a r a n m e r u p a k a n a l a t p e r e n c a n a a n t e r t u l i s m e n e n t u k a n 

p e m i k i r a n y a n g t e l i t i y a n g a k a n m e m b e r i k a n g a m b a r a n y a n g 

l e b i h j e l a s d a l a m u n i t d a n u a n g 

b ) F u n g s i p e l a k s a n a a n 

A n g g a r a n m e r u p a k a n p e d o m a n d a l a m m e l a k s a n a k a n p e k e r j a a n , 

s e h i n g g a d a p a t m e l a k s a n a k a n s e c a r a s e l a r a s d a l j i n m e n c a p a i 

t u j u a n ( l a b a ) 

c ) F u n g s i P e n g a w a s a n 

A n g g a r a n m e r u p a k a n a l a t p e n g a w a s a n ( c o n t r o l l i n g ) . 

P e n g a w a s a n b e r a r t i m e n g e v a l u a s i ( m e n u l i s ) t e r h a d a p 

p e l a k s a n a a n p e k e r j a a n 

4 . M e m b a n d i n g k a n r e a l i s a s i d e n g a n r e n c a n a ( a n g g a r a n ) 

5 . M e l a k u k a n t i n d a k a n p e r b a i k a n a p a b i l a d i p a n d a n g p e r l u ( a p a b i l a 

t e r j a d i p e n y i m p a n g a n y a n g m e r u g i k a n ) 

B e r d a s a r k a n d e f i n i s i d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n 

p e r e n c a n a a n b i a y a g a j i d a n u p a h a d a l a h : 

a ) S e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h s e k a l i g u s 

m e m b e r i k a n t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h k e g i a t a n -

k e g i a l a n p e r u s a h a a n d i w a k t u a k a n d a t a n g 

b ) S e b a g a i a l a t p e n g k o o r d i n a s i k e r j a a g a r s c m u a b a g i a n - b a g i a n 

y a n g t e r d a p a t d a l a m p e r u s a h a a n s a l i n g b e k e r j a s a m a d e n g a n 



b a i k u n t u k m e n u j u s a s a r a n y a n g t e l a h d i t e t a p k a n , d e n g a n 

d e m i k i a n k e l a n c a r a n j a l a n n y a p e r u s a h a a n a k a n l e b i h t e r j a m i n 

c ) S e b a g a i a l a t p e n g a w a s a n k e r j a , a n g g a r a n b e r f u n g s i s e b a g a i 

t o l a k u k u r , s e b a g a i a l a t p e m b a n d i n g u n t u k m e n i l a i 

( m e n g e v a l u a s i ) r e a l i s a s i k e g i a t a n n i m t i . 

Pengendalian Biaya Gaji dan Upah 

a) Pengertian Pengendalian Biaya Gaji dim Upah 

T h o m a s ( 2 0 1 0 : 2 4 0 ) p e n g e n d a l i a n a d a l a h p r o s e s p e n e t a p a n 

s t a n d a r d e n g a n m e n e r i m a u m p a n b a l i k b e r u p a k i n e r j a s e s u n g g u h n y a , 

d a n m e n g a m b i l t i n d a k a n y a n g d i p e r l u k a n j i k a k i n e r j a s e s u n g g u h n y a 

b e r b e d a s e c a r a s i g n i f i k a n d e n g a n a p a y a n g t e l a h d i r e n c a n a k a n . 

M u l y a d i ( 2 0 0 8 : 3 1 0 ) e l e m e n p e n g e n d a l i a n i n t e r n y a n g b a i k 

d a l a m s i k l u s p e n g g a j i a n d a n p e n g u p a h a n t e r d i r i d a r i : 

1 . O r g a n i s a s i y a n g m e m i s a h k a n t a n g g u n g j a w a b f u n g s i o n a l 

2 . S i s t e m w e w e n a n g d a n p r o s e d u r p e n c a t a t a n 

3 . P r a k t e k y a n g s e h a t , p e m b a g i a n t a n g g u n g j a w a b f u n g s i o n a l d a n 

s i s t e m t e r l a k s a n a d e n g a n b a i k j i k a l i d a k d i e i p t a k a n c a r a - c a r a u n t u k 

m e n j a m i n p r a k t e k y a n g s e h a t d a l a m p e l a k s a n a a n n y a . 

b) Tujuan Pengendalian Biaya Gaji dan Upah 

T h o m a s ( 2 0 1 0 : 2 4 2 ) m e n g e m u k a k a n b a h w a t u j u a n p e n g e n d a l i a n 

a d a l a h : 

1. S u p a y a p r o s e s p e l a k s a n a a n d i l a k u k a n s e s u a i d e n g a n k e t e n t u a n 

y a n g d i r e n c a n a k a n 



1 2 

2 . M e l a k u k a n t i n d a k a n p e r b a i k a n j i k a t e r j a d i p e n y i m p a n g a n 

3 . S u p a y a t u j u a n y a n g d i h a s i l k a n s e s u a i d e n g a n r e n c a n a 

R . A . S u p r i y o n o ( 2 0 1 0 : 5 2 ) m e n y a t a k a n t u j u a n p e n g e n d a l i a n 

b i a y a g a j i d a n u p a h a d a l a h : 

1 . M e m p e r m u d a h s i s t e m o p e r a s i o n a l y a n g a k a n d i l a k s a n a k a n o l e h 

p e r u s a h a a n s u p a y a s e s u a i d e n g a n t u j u a n y a n g h e n d a k d i c a p a i 

d i d a l a m p e r e n c a n a a n d a n p e n g e n d a l i a n b i a y a g a j i d a n u p a h 

2 . M e m b a n t u s i s t e m p e r h i t u n g a n b i a y a g a j i d a n u p a h s e s u a i d e n g a n 

m e t o d e y a n g d i g u n a k a n o l e h p e r u s a h a a n 

3 . S e b a g a i b a h a n p e r b a n d i n g a n t e r h a d a p p e r e n c a n a a n d a n 

p e n g e n d a l i a n b i a y a g a j i d a n u p a h 

c) Alat Yang Digunakan Dalam Pengendalian Biaya Gaji dan Upah 

M u l y a d i ( 2 0 0 8 : 3 7 4 ) d o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m 

a k u n t a n s i g a j i d a n u p a h a d a l a h : 

1 . D o k u m e n P e n d u k u n g P e r u b a h a n G a j i . 

D o k u m e n i n i u m u m n y a d i k e l u a r k a n o l e h f u n g s i k e p e g a w a i a n 

b e r u p a s u r a t k e p u t u s a n y a n g b e r h u b u n g a n d e n g a n k a r y a w a n , 

s e p e r t i m i s a l n y a : s u r a t k e p u t u s a n p e n g a n g k a t a n k a r y a w a n b a m , 

k e n a i k a n p a n g k a t , s k o r s i n g d a n s e b a g a i n y a . T e m b u s a n d o k u m e n 

i n i d i k i r i m k a n k e ftmgsi p e m b u a t d a f t a r g a j i d a n u p a h u n t u k 

k e p e n t i n g a n p e m b u a t a n d a f t a r g a j i d a n u p a h . 



2 . K a r t u J a m H a d i r 

K a r t u j a m h a d i r i n i d i g u n a k a n o l e h f u n g s i p e n c a t a t w a k t u u n t u k 

m e n c a t a t j a m h a d i r s e t i a p k a r y a w a n d i p c r u s a h a a ^ . C a t a t a n j a m 

h a d i r d a p a t b e r u p a d a f t a r h a d i r b i a s a d a p a t p u l a b e r b e n t u k k a r t u 

h a d i r y a n g d i i s i d a r i m e s i n p e n c a t a t w a k t u . 

3 . K a r t u J a m K e r j a 

K a r t u j a m k e r j a m e r u p a k a n d o k u m e n y a n g d i g u n a k a n u n t u k 

m e n c a t a t w a k t u y a n g d i k o n s u m . s i ( e n a g a k i T j a l a n g s u n g p a d a 

p e r u s a h a a n y a n g d i p r o d u k s i n y a b e r d a s a r k a n p e s a n a n . 

4 . D a f f a r G a j i d a n U p a h 

D a f J a r g a j i d a n u p a h m e r u p a k a n d o k u m e n y a n g m e m u a t i n f o r m a s i 

m e n g e n a i j u m l a h g a j i b r u t o t i a p k a r y a w a n , p o t o n g a n - p o t o n g a n 

s e r t a j u m l a h g a j i n e t t o t i a p k a r y a w a n d a l a m s u a t u p e r i o d e 

p e m b a y a r a n . 

5 . R e k a p D a f f a r G a j i d a n U p a h 

R e k a p d a f t a r g a j i d a n u p a h m e r u p a k a n d o k u m e n y a n g b e r i s i 

ringkasan g a j i p e r d e p a r l e m e n / b a g i a i i , y a n g d i b u a t b e r d a s a r k a n 

d a f t a r g a j i . 

6 . S u r a t P e m y a t a a n G a j i d a n U p a h 

S u r a t p e m y a t a a n g a j i d a n u p a h m e r u p a k a n d o k u m e n y a n g d i b u a t 

o l e h f u n g s i p e m b u a t d a f t a r g a j i . y a n g m e r u p a k a n c a t a t a n b a g i t i a p 

k a r y a w a n b e s e r t a b e r b a g a i p o t o n g a n y a n g m c i i j a d i b e b a n b a g i 

k a r y a w a n . 



7 . A m p l o p G a j i d a n U p a h 

A m p l o p g a j i d a n u p a h i n i b e r i s i u a n g g a j i k a r y a w a n y a n g m e m u a t 

i n f o r m a s i m e n g e n a i n a m a k a r y a w a n , n o m o r i d e n t i f i k a s i , d a n 

j u m l a h g a j i b e r s i h y a n g d i t e r i m a k a r y a w a n d a l a m b u l a n a t a u 

p e r i o d e t e r t e n t u . 

8 . B u k t i K a s K e l u a r 

B e r d a s a r k a n i n f o r m a s i d a l a m d a f t a r g a j i y a n g d i t e r i m a d a r i f u n g s i 

p e m b u a t d a f t a r g a j i , m a k a f u n g s i p e n c a t a t u a n g a k a n m e m b u a t 

d o k u m e n y a n g m e r u p a k a n p e r i n t a h p e n g e l u a r a n u a n g k e p a d a 

f u n g s i p e m b a y a r a n g a j i . 

R . A . S u p r i y o n o ( 2 0 1 0 : 4 6 ) d o k u m e n y a n g d i g u n a k a n d a l a m 

s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h : 

1 . D a f t a r g a j i d a n r e g i s t e r . 

D a f t a r g a j i m e n i p a k a n d a f t a r y a n g m e n u n j u k a n p e r h i t u n g a n g a j i 

d a n u p a h m a s i n g - m a s i n g k a r y a w a n s e l a m a p e r i o d e t e r t e n t u . D a f t a r 

g a j i s e t i a p b a r i s d i g u n a k a n u n t u k s a t u k a r y a w a n y a n g m e n u n j u k a n 

n a m a , n o m o r k a r t u h a d i r , j a m k e i j a , t a r i f g a j i d a n u p a h , t e m b u r , 

t u n j a n g a n - t u n j a n g a n , p o t o n g a n - p o t o n g a n d a n j u m l a h g a j i b e r s i h 

2 . C e k g a j i d a n a m p l o p 

C e k g a j i d i b u a t b i l a p e m b a y a r a n g a j i d i l a k u k a n d e n g a n c e k , t e t a p i 

b i l a d i b a y a r d a l a m u a n g t u n a i m a k a d i g u n a k a n a m p l o p g a j i . C e k 

g a j i n i a u p u n a m p l o p g a j i haru . s m e n u n j u k a n n a m a k a r y a w a n d a n 

j u m l a h g a j i b e r s i h n y a . 
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3 . C a t a l a n g a j i k a r y a w a n 

M e r u p a k a n f o r m u l i r y a n g b e r i s i d a t a g a j i k o t o r d a n p o t o n g a n -

p o t o n g a n s e r t a g a j i b e r s i h . L a p o r a n i n i d i s e r a h k a n k e p a d a 

k a r y a w a n b e r s a m a g a j i d a n u p a h n y a . 

4 . C a t a t a n g a j i k a r y a w a n 

M e r u p a k a n c a t a t a n y a n g m e n u n j u k a n k u m p u l a n g a j i d a n u p a h 

k a r y a w a n s e l a m a p e r i o d e t e r t e n t u , b u l a n a t a u t r i w u l a n . C a t a t a n i n i 

d i b u a t s e p e r t i g a j i d a n u p a h s e t i a p k a r y a w a n s a t u f o r m u l i r . 

B e r d a s a r k a n p e n j c l a s a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h a d a n y a d o k u m e n 

p e n d u k u n g g a j i d a n u p a h s e p e r t i d o k u m e n p e n d u k u n g p e r u b a h a n g a j i , 

k a r t u j a m h a d i r d a n d a f t a r g a j i d a n u p a h . 

4. Upah Minimum 

M e n u r u t P e r a t u r a n M e n t e r i T e n a g a K e r j a R e p u b l i k I n d o n e s i a , 

n o m o r : P e r - 1 3 / M E N / 2 0 0 3 t e n t a n g U p a h M i n i m u m : B a h w a d a l a m 

r a n g k a u p a y a m e w u j u d k a n p e n g h a s i l a n y a n g l a y a k b a g i p e k e r j a , p e r l u 

d i t e t a p k a n u p a h m i n i m u m d e n g a n m c m p e r t i m b a n g k a n p e n i n g k a t a n 

k e s e j a h l e r a a n p e k e r j a t a n p a m e n g a b a i k a n p e n i n g k a t a n p r o d u k t i f i t a s 

d a n k e m a j u a n p e r u s a h a a n s e r t a p e r k e m b a n g a n p e r e k o n o m i a n p a d a 

u m u m n y a . 

M e n u m t N u r a c h m a d ( 2 0 0 9 : 3 5 ) u p a h d i b a g i m e n j a d i e m p a t 

g o l o n g a n y a i t u : 
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1 . U p a h h a r i a n l e p a s 

U p a h y a n g d i t e r i m a b i l a d a l a m s a t u h a r i k e r j a j i k a s e o r a n g m e l a k u k a n 

p e k e r j a a n y a n g t e l a h d i t e n t u k a n . O r a n g y a n g b e k e i j a d e n g a n u p a h h a r i a n 

I c p a s b i a s a n y a t i d a k t e r i k a t k e i j a k e p a d a m a j i k a n . 

2 . U p a h p e g a w a i t e t a p 

U p a h y a n g d i p e r o l e h s e o r a n g b e r d a s a r k a n j a n g k a w a k t u t e l a h d i t e t a p k a n 

d e n g a n j u m l a h y a n g d i t e r i m a n y a p u n b e r s i f a t t e t a p s e p e r t i g a j i b u l a n a n 

3 . U p a h b o r o n g a n 

U p a h y a n g d i p e r o l e h s e s e o r a n g s e s u a i k e s e p a k a t a n i m t a r a p e k e r j a d e n g a n 

p e n y u r u h ( p e n y e w a ) d a n b e s a m y a u p a h y a n g d i t e r i m a j u g a t e r g a n t u n g 

k e s e p a k a t a n d i a n t a r a d u a b e l a h p i h a k , j e n i s p e k e r j a a n y a n g t e l a h 

d i s e p a k a t i i n i h a r u s s e l e s a i d i l a k u k a n t a n p a t u r u t c a m p u r t a n g a n d a r i p i h a k 

p e n y e w a . 

4 . U p a h H o n o r a r i u m 

U p a h y a n g d i t e r i m a j i k a p e k e r j a a n d i l a k u k a n d a n s e d a n g k a n j u m l a h n y a 

t e r g a n t u n g d a r i k e s e p a k a t a n p e k e r j a d e n g a n p e m b e r i k e r j a . 

5. Sistem Akuntansi (raji dan Upah 

a. Pengertian Sistem Akuntansi Penggajian dan Pengupahan 

R a y m o n d , J o h n , B a r r y , P a t r i c k ( 2 0 1 0 : 1 2 4 ) p e n g e r t i a n s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n a d a l a h m e n e a k u p s e l u r u h t a h a p 

d a n p e m r o . s e s a n p e n g g a j i a n d a n p e l a p o r a n k e p e g a w a i a n s e r t a 

p e m b a y a r a n d i l a k u k a n s e t i a p b u l a n p a d a k a r y a w a n . 
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S e d a n g k a n V e i t h z a l d a n E v a ( 2 0 0 9 : 1 1 2 ) m e n y a t a k a n s i s t e m 

a k u n t a n s i g a j i d a n u p a h a d a l a h " S u a t u k e r a n g k a d a r i p r o s e d u r y a n g 

s a l i n g b e r h u b u n g a n s e s u a i d e n g a n s k e m a y a r g m c n y e l u r u h u n t u k 

m e l a k s a n a k a n k e g i a t a n d a n f u n g s i u t a m a p e r u s a h a a n " 

M u l y a d i ( 2 0 0 8 : 3 7 7 ) S i s t e m a k u n t a n s i g a j i d a n u p a h d i r a n c a n g 

u n t u k m e n a n g a n i t r a n s a k s i p e r h i t u n g a n g a j i d a n u p a h k a r y a w a n d a n 

p e m b a y a r a n n y a , p e r a n c a n g a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n 

p e n g u p a h a n i n i h a r u s d a p a t m e n j a m i n v i l u l i t a s , o t o r i s a s i k e l e n g k a p a n , 

k l a s i f i k a s i p e n i l a i a n , k e t e p a t a n w a k t u d a n k e t e p a t a n p o s t i n g s e r t a 

i k h t i s a r d a r i s e t i a p t r a n s a k s i p e n g g a j i a n d a n p e n g u p a h a n . 

b. Tujuan Sistem Akuntansi Penggajian dan Pengupahan 

T u j u a n s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n 

m e n u r u t R . A . S u p r i y o n o ( 2 0 1 0 : 6 6 ) m e n y a t a k a n b a h w a s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n h a r u s d i r a n c a n g u n t u k m e m b a y a r g a j i d a n 

u p a h s e m u a k a r y a w a n s e c a r a t e p a t w a k t u . 

M e n u r u t M u l y a d i ( 2 0 0 8 : 3 7 8 ) t u j u a n s i s t e m a k u n t a n s i 

p e n g g a j i a n d a n p e n g u p a h a n a d a l a h : 

1 ) M e n g u r a n g i s i k l u s p e n g g a j i a n d a n p e n g u p a h a n d a l a m 

m e l a k s a n a k a n p e n c a t a t a n s e c a r a c e r m a t d a n t e l i t i d a l a m s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n 

2 ) M e r a n c a n g m e n g a m a n k a n s i s t e m p e n g g a j i a n d a n p e n g u p a h a n y a n g 

a d a p a d a p e r u s a h a a n 
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3 ) M e l a k u k a n p e r h i t u n g a n g a j i d a n u p a h s e r t a m e m b u a t l o r m u l i r > a n g 

b e r k a i t a n d e n g a n s i s t e m p e n g g a j i a n d a n p e n g u p a h a n 

4 ) M e r a n c a n g d a n m e l a k s a n a k a n p r o s e d u r y a n g b e r k a i l a n d e n g a n 

p e r h i t u n g a n g a j i d a n u p a h 

c. Catatan Akuntansi yang digunakan 

A k u n t a n s i m e m p u n y a i f u n g s i d a n p e r a n a n b e r s i f a t k e u a n g a n 

y a n g s a n g a t p e n t i n g d a l a m k e g i a t a n p e r u s a h a a n d a n k e p a d a p i h a k -

p i h a k t e r t e n t u y a n g m e m e r l u k a n y a . 

M u l y a d i ( 2 0 0 8 : 3 1 2 ) m e n y a t a k a n c a t a t a n a k u n t a n s i y a n g 

d i g u n a k a n d a l a m p e n c a t a t a n g a j i d a n u p a h m e l i p u t i : 

1 ) J u m a l U m u m 

D a l a m g a j i d a n u p a h , j u m a l u m u m d i g u n a k a n u n t u k m e n c a t a t 

d i s t r i b u s i b i a y a t e n a g a k e r j a k e d a l a m s e t i a p d e p a r t e m e n d a l a m 

p e r u s a h a a n 

2 ) K a r t u H a r g a P o k o k P r o d u k 

K a r t u i n i d i g u n a k a n u n t u k m e n c a t a t u p a h t e n a g a k e r j a l a n g s u n g 

y a n g d i k e l u a r k a n u n t u k p e s a n a n t e r t e n t u 

3 ) K a r t u B i a y a 

C a t a t a n i n i d i g u n a k a n u n t u k m e n c a t a t b i a y a t e n a g a k e r j a t i d a k 

l a n g s u n g d a n b i a y a t e n a g a k e r j a n o n p r o d u k s i s e t i a p d e p a r t e m e n 

d a l a m p e r u s a h a a n . S u m b e r i n f o r m a s i u n t u k p e n c a t a t a n d a l a m k a r t u 

b i a y a i n i a d a l a h b u k t i m e m o r i a l . 
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4 ) K a r t u P e n g h a s i l a n K a r y a w a n 

C a t a t a n i n i d i g u n a k a n u n t u k m e n c a t a t p e n g h a s i l a n d a n b e r b a g a i 

p o t o n g a n y a n g d i t e r i m a s e t i a p k a r y a w a n . K a r t u p e n g h a s i l a n 

k a r y a w a n d i g i m a k a n s e b a g a i t a n d a t e r i m a g a j i d a n u p a h k a r y a w a n 

d e n g a n d i t a n d a t a n g a n i n y a k a r t u t e r s e b u t o l e h k a r y a w a n y a n g 

b e r s a n g k u t a n . S e h i n g g a p e n g h a s i l a n k a r y a w a n t e r t e n t u t i d a k 

d i k e t a h u i o l e h k a r y a w a n y a n g l a i n . 

R . A S u p r i y o n o ( 2 0 1 0 : 4 1 ) ( . i l a l a n y a n g d i g u n a k a n a d a l a h : 

1 ) C e k g a j i d a n a m p l o p g a j i y a n g b e r i s i n a m a d a n g a j i b e r s i h 

2 ) C a t a t a n l a p o r a n g a j i k a r y a w a n y a n g b e r i s i n a m a p e g a w a i , n o m o r 

k a r t u h a d i r , g a j i k o t o r , p o t o n g a n - p o t o n g a n d a n g a j i b e r s i h 

3 ) C a t a t a n g a j i k a r y a w a n b e r i s i n a m a p e g a w a i , n o m o r k a r t u h a d i r , 

g a j i k o t o r , p o t o n g a n - p o t o n g a n d a n g a j i b e r s i h 

B e r d a s a r k a n p e n j c l a s a n d i a t a s d i s i m p u l k a n b a h w a c a t a t a n 

a k u n t a n s i y a n g d i g u n a k a n a d a l a h j u m a l u m u m , k a r t u h a r g a p o k o k 

p r o d u k , k a r t u b i a y a , k a r t u p e n g h a s i l a n , c e k g a j i d a n a m p l o p , 

c a t a t a n l a p o r a n g a j i , d a n c a t a U u i g a j i k a r y a w a n . 

d. Fungsi yang Terkait Dalam Gaji dan Upah 

D a l a m s i s t e m a k u n t a n s i g a j i d a n u p a h p e r u s a h a a n t e r d a p a t 

b e b e r a p a f u n g s i y a n g t e r k a i t d a l a m p e n c a t a t a n d a n p e m b e r i a n g a j i d a n 

u p a h k a r y a w a n . F u n g s i t e r s e b u t s a l i n g b e r h u b u n g a n s a t u d e n g a n y a n g 

l a i n n y a u n t u k t u j u a n t e r t e n t u . 



M u l y a d i ( 2 0 0 8 : 3 8 2 ) f u n g s i y a n g t e r k a i t d a l a m s i s t e m a k u n t a n s i 

g a j i d a n u p a h a d a l a h : 

1 ) F u n g s i K e p e g a w a i a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n c a r i k a r y a w a n b a r u , 

m e n y e l e k s i c a l o n k a r y a w a n , m e m u t u s k a n p e n e m p a t a n k a r y a w a n 

b a r u , m e m b u a t s u r a t k e p u t u s a n t a r i f g a j i d a n u p a h k a r y a w a n , 

k e n a i k a n p a n g k a t d a n g o l o n g a n g a j i , m u t a s i k a r y a w a n d a n 

p c m b e r h e n t i a n k a r y a w a n . 

2 ) F u n g s i P e n c a t a t W a k t u 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n y e l e n g g a r a k a n c a t a t a n 

w a k t u h a d i r b a g i s e m u a k a r y a w a n p e r u s a h a a n . F u n g s i p e n c a t a t a n 

w a k t u h a d i r k a r y a w a n t i d a k b o l e h d i l a k s a n a k a n o l e h f u n g s i o p e r a s i 

a t a u o l e h f u n g s i p e m b u a t d a f t a r g a j i d a n u p a h 

3 ) F u n g s i P e m b u a t D a f t a r G a j i d a n U p a h 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e m b u a t d a f t a r g a j i d a n u p a h 

y a n g b e r i s i p e n g h a s i l a n b r u t o y a n g m e n j a d i h a k d a n b e r b a g i 

p o t o n g a n y a n g m e n j a d i b e b a n s e t i a p k a r y a w a n s e l a m a j a n g k a 

w a k t u p e m b a y a r a n g a j i d a n u p a h . D a f t a r g a j i d a n u p a h d i s e r a h k a n 

o l e h p e m b u a t d a f t a r g a j i d a n u p a h k e p a d a f u n g s i a k u n t a n s i g u n a 

p e m b u a t a n b u k t i f u n g s i k a s k e l u a r y a n g d i p a k a i s e b a g a i d a s a r 

p e m b a y a r a n g a j i d a n u p a h . 
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4 ) F u n g s i A k u n t a n s i 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n c a t a t k e w a j i b a n y a n g 

t i m b u l d a l a m h u b u n g a n n y a d e n g a n p e m b a y a r a n g a j i d a n u p a h 

k a r y a w a n ( m i s a l n y a u t a n g g a j i d a n u p a h k a r y a w a n , u t a n g p a j a k , 

u t a n g d a n a p e n s i u n ) . F u n g s i a k u n t a n s i y a n g m e n a n g a n i s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n b e r a d a d i t a n g a n b a g i a n 

u t a n g , b a g i a n k a r t u b i a y a d a n b a g i a n j u m a l . 

5 ) F u n g s i K e u a n g a n 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e n g i s i c e k g u n a p e m b a y a r a n 

g a j i d a n u p a h d a n m e n g u a n g k a n c e k t e r s e b u t k e b a n k . U a n g t u n a i 

t e r s e b u t k e m u d i a n d i m a s u k a n k e d a l a m a m p l o p g a j i d a n u p a h s e t i a p 

k a r y a w a n u n t u k s e l a n j u t n y a d i b a g i k a n k e p a d a k a r y a w a n y a n g 

b e r h a k , 

B a s t i a n d a n N u r l e l a ( 2 0 1 0 : 2 1 ) f u n g s i y a n g t e r k a i t d a l a m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n 

1 ) F u n g s i K e p e g a w a i a n , d e p a r t e m e n k e p e g a w a i a n b e r t a n g g u n g j a w a b 

u n t u k o r a n g l i i p e n g g a j i a n , m e n s p e s i f i k a s i k a n t i n g k a t p e m b a y a r a n 

d a n m e n g o t o r i s a s i j i o t o n g a n g a j i 

2 ) F u n g s i p e n c a t a t a n j a m k e r j a , f u n g s i i n i b e r t a n g g u n g j a w a b u n t u k 

m e n y a j i k a n d a n m c n g o n t r o t l a p o r a n j a m k e r j a d a n k a r t u j a m k e r j a 

3 ) F u n g s i p e n g g a j i a n , f u n g s i i n i b e r t a n g g u n g j a w a b u n t u k p e r h i t u n g a n 

p c n y i a p a n p r o s e s p e n g g a j i a n 



F u n g s i - f u n g s i t e r s e b u t d i a t a s , s a l i n g b e k e r j a s a m a d a n t e r k a i t 

s a t u d e n g a n y a n g l a i n n y a s e h i n g g a m e m b e n t u k s u a t u s i s t e m 

p e n g g a j i a n d a n p e n g u p a h a n y a n g b a i k . 

:. Prosedur-prosedur dalam sistem akuntansi penggajian dan 

pengupahan 

M e n u r u t M u l y a d i ( 2 0 0 8 : 3 8 5 ) j a r i n g a n p r o s e d u r y a n g t e r d a p a t 

d a l a m s i s t e m a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

1 . P r o s e d u r p e n c a t a t a n w a k t u h a * l i r 

2 . P r o s e d u r p e m b u a t a n d a f t a r g a j i 

3 . P r o s e d u r d i s t r i b u s i b i a y a g a j i 

4 . P r o s e d u r p e m b u a t a n b u k t i k a s k e l u a r 

5 . P r o s e d u r p e m b a y a r a n g a j i 

S e d a n g k a n s i s t e m p e n g u p a h a n t e r d i r i d a r i j a r i n g a n p r o s e d u r 

b e r i k u t i n i : 

1 . P r o s e d u r p e n c a t a t a n w a k t u h a d i r 

2 . P r o s e d u r p e n c a t a t a n w a k t u k e r j a 

3 . P r o s e d u r p e m b u a t a n d a f t a r u p a h 

4 . P r o s e d u r d i s t r i b u s i b i a y a u p a h 

5 . P r o s e d u r p e m b a y a r a n u p a h 

P r o s e d u r p e n c a t a t a n w a k t u h a d i r . P r o s e d u r i n i b e r t u j u a n u n t u k m e n c a t a t 

w a k t u h a d i r k a r y a w a n . P e n c a t a t a n w a k t u h a d i r i n i d i s c i e n g g a r a k a n o l e h 

f u n g s i p e n c a t a t a n w a k t u d e n g a n m e n g g u n a k a n d a f t a r h a d i r p a d a p i n t u 

m a s u k k a n t o r a d m i n i s t r a s i . P e n c a t a t a n w a k t u h a d i r d a p a t m e n g g u n a k a n 



d a f t a r h a d i r b i a s a , y a n g k a r y a w a n h a r u s m e n a n d a t a n g a n i n y a s e t i a p h a d i r 

d a n p u l a n g d a r i p e r u s a h a a n a t a u d a p a t m e n g g u n a k a n k a r t u h a d i r ( b e r u p a 

clock card) y a n g d i i s i s e c a r a o t o m a t i s d e n g a n m e n g g u n a k a n m e s i n 

p e n c a t a t w a k t u {time recoder machine), 

P r o s e d u r p e n c a t a t w a k t u k e r j a . D a i a m p e r u s a h a a n m a n u f a k t u r y a n g 

p r o d u k s i n y a b e r d a s a r k a n p e s a n a n , p e n c a t a t a n w a k t u k e r j a d i p e r l u k a n 

b a g i k a r y a w a n y a n g b e k e r j a d i f u n g s i p r o d u k s i u n t u k k e p e r l u a n d i s t r i b u s i 

biaya u p a h k a r y a w a n l e p * i d a p r o d u k a t a u p e s a n a n y a n g m e n i k m a t i j a s a 

k a r y a w a n t e r s e b u t . D e n g a n d e m i k i a n w a k t u k e r j a i n i d i p a k a i s e b a g a i 

d a s a r p e m b e b a n a n b i a y a t e n a g a k e r j a l a n g s u n g k e p a d a p r o d u k y a n g 

d i p r o d u k s i . 

P r o s e d u r p e m b u a t a n d a f t a r g a j i d a n u p a h . D a l a m p r o s e d u r i n i f u n g s i 

p e m b u a t d a f t a r g a j i d a n u p a h m e m b u a t d a f t a r g a j i d a n u p a h k a r y a w a n . 

D a t a y a n g d i p a k a i s e b a g a i d a s a r p e m b u a t d a f t a r g a j i d a n u p a h a d a l a h 

s u r a t - s u r a t k e p u t u s a n m e n g e n a i p e n g a n g k a t a n k a r y a w a n , d a f t a r g a j i 

b u l a n s e b e l u m n y a d a n d a f t a r h a d i r . 

P r o s e d u r d i s t r i b u s i b i a y a g a j i d a n u p a h . D a l a m p r o s e d u r i n i , b i a y a t e n a g a 

k e r j a d i d i s t r i b u s i k a n k e p a d a d e p a r t e m e n - d e p a r t e m e n y a n g m e n i k m a t i 

m a n f a a t t e n a g a k e r j a . D i s t r i b u s i t e n a g a k e r j a i n i d i m a k s u d k a n u n t u k 

p e n g e n d a l i a n b i a y a d a n p e r h i t u n g a n h a r g a p o k o k p r o d u k 

P r o s e d u r p e m b a y a r a n g a j i d a n u p a h . i * r o s e d u r i n i m e l i b a t k a n f u n g s i 

a k u n t a n s i d a n f u n g s i k e u a n g a n . F u n g s i a k u n t a n s i m e m b u a t p e r i n t a h 

p e n g e l u a r a n k : i s k e p a d a ftmgsi k e u a n g a n u n t u k m e n u l i s c e k g u n a 



p e m b a y a r a n g a j i d a n u p a h . F u n g s i k e u a n g a n k e m u d i a n m e n g u a n g k a n c e k 

t e r s e b u t k e b a n k d a n m e m a s u k a n u a n g k e d a l a m a m p l o p g a j i d a n u p a h 

d i l a k u k a n o l e h j u r u b a y a r (pay master). 

T h o m a s ( 2 0 1 0 : 2 7 ) j a r i n g a n p r o s e d u r y a n g t e r d a p a t d a l a m s i s t e m 

a k u n t a n s i p e n g g a j i a n d a n p e n g u p a h a n y a i t u : 

a ) P r o s e d u r p e n c a t a t a n w a k t u 

P r o s e d u r i n i b e r t u j u a n u n t u k m e n c a t a t w a k t u h a d i r k a r y a w a n 

b ) P r o s e d u r p e m b u a t a n d a f t a r g a j i d a n u p a h 

D a l a m p r o s e d u r i n i f u n g s i p e m b u a t a n g a j i d a n u p a h k a r y a w a n 

c ) P r o s e d u r d i s t r i b u s i b i a y a g a j i d a n u p a h 

D a l a m p r o s e d u r d i s t r i b u s i b i a y a g a j i d a n u p a h t e n a g a k e j a 

d i d i s t r i b u s i k a n k e p a d a d e p a r t e m e n - d e p a r t e m e n y a n g m e n i k m a t i 

m a n f a a t t e n a g a k e r j a 

d ) P r o s e d u r p e m b a y a r a n g a j i d a n u p a h . 

P r o s e d u r p e n b a y a r a n g a j i d a n u p a h m e l i b a t k a n f u n g s i a k u n t a n s i d a n 

f u n g s i k e u a n g a n u n t u k m e n u l i s c e k g u n a p e m b a y a r a n g a j i d a n u p a h . 

P r o s e d u r i n i m e n g g u n a k a n f o r m u l i r d a n l a p o r a n s e b a g a i b e r i k u t : 

1 ) D a f t a r g a j i d a n c h e c k r e g i s t e r , d a f t a r g a j i m e r u p a k a n d a f t a r y a n g 

m e n u n j u k a n p e r h i t u n g a n g a j i d a n u p a h m a s i n g - m a s i n g k a r y a w a n 

s e l a m a p e r i o d e t e r t e n t u . D a f t a r g a j i i n i m e r u p a k a n b u k u j u m a l g a j i . 

D a l a m d a f t a r g a j i , s e t i a p b a r i s d i g u n a k a n u n t u k s a t u k a r y a w a n , 

m e n u n j u k a n n a m a , n o m o r , k ; i r t u h a d i r j a m k e r j a b i a s a d a n l e m b u r . 
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t a r i f u p a h / g a j i , j u m l a h g a j i b i a s a d a n l e m b u r , l u n j a n g a n - t u n j a n g a n , 

p o t o n g a n - p o t o n g a n d a n j u m l a h g a j i b e r s i h 

2 ) C e k g a j i a t a u a m p l o p g. '^ j i , c e k g a j i d i b u a t a p a b i l a p e m b a y a r a n g a j i 

m e n g g u a n a k a n c e k , t e t a p i b i l a g a j i d i b a y a r d e n g a n u a n g t u n a i m a k a 

d i g u n a k a n a m p l o p g a j i . B a i k c e k g a j i m a u p u n a m p l o p g a j i h a r u s 

m e n u n j u k a n n a m a k a r y a w a n d a n j u m l a h g a j i b e r s i h n y a 

3 ) paysiuh atau employee's earning statement ( l a p o r a n g a j i k a r y a w a n ) , 

m e r u p a k a n f o r t t u l i r y a n g b e r i s i d a t a g a j i k o t o r d a n p o t o n g a n -

p o t o n g a n , s e r t a g a j i b e r s i h l a p o r a n i n i d i s e r a h k a n p a d a k a r y a w a n 

b e r s a m a g a j i d a n u p a h n y a 

4 ) employee's record ( c a t a t a n g a j i k a r y a w a n ) , m e r u p a k a n c a t a t a n y a n g 

m e n u n j u k a n k u m p u l a n g a j i d a n u p a h k a r y a w a n s e l a m a p e r i o d e 

t e r t e n t u . C a t a t a n i n i d i b u a t t e r p e r e n c i s e p e r t i d a f t a r g a j i d a n u p a h 

u n t u k s e t i a p k a r y a w a n . 

B e r d a s a r k a n l i t e r a t u r d i s i m p u l k a n b a h w a p r o s e d u r - p r o s e d u r y a n g 

t e r l i b a t d a l a m s i s t e m p e n g g a j i a n d a n p e n g u p a h a n a d a l a h p r o s e d u r 

p e n c a t a U u i w a k t u h a d i r , p r o s e d u r p e n c a t a t a n w a k t u k e r j a , p r o s e d u r 

p e n c a t a t a n d a f t a r u p a h , p r o s e d u r d i s t r i b u s i b i a y a g a j i d a n u p a h d a n 

p r o s e d u r p e m b a y a r a n u p a h . D a r i p r o s e d u r - p r o s e d u r i n i m a k a p e r u s a h a a n 

d a p a t m e l a k u k a n s i s t e m p e n g g a j i a n d a n p e n g u p a h a n s e c a r a e f e k t i f d a n 

e t i s i e n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran Umum Perusahaan 

a. Sejarah Singkat Perusahaan 

C V B u m i A n u g r a h M a n d i r i P a ' e m b a n g a d a l a h s e b u a h p e r u s a h a a n 

t r a d i n g d a n e n g i n e e r i n g y a n g b e i o r i e n t a s i d a l a m b i d a n g j o b o r d e r , g e n e r a l 

s u p p l i e r , m e c h a n i c a l , d a n e l e c t r i c a l . S e i r i n g d e n g a n p e r t u m b u h a n n y a , 

p e r u s a h a a n m e l a k u k a n p e r l u a s a n p e i a y a n a n a n t a r a l a i n : p e r a k i t a n e l e c t r i c 

p a n e l , p e n j u a l a n s p a r e p a r t g e n e r a t o r , p a s a n g e r d a n e l e v a t o r . U n t u k d e v i s i 

e l e c t r i c p a n e l p e r u s a h a a n m e l a y a n i p e m b u a t a n p a n e ! e x p r o o f b e s e r t a 

k o m p o n e n e n s e p e r t i : B o x P a n e l , P i l o t L a m p , S e l e c t o r S w i t c h , P u s h B u t t o n , 

C a b l e G l a n d , S o c k e t 1 P h a s e d a n 3 P h a s e , L a m p u P c n e r a n g a n d a n E l e c t r i c 

M o t o r E x p r o o f . 

C u s t o m e r k a m i t e r d i r i d a r i b e b a g a i m a c a m s c k t o r i n d u s t r i d a n 

p e r u s a h a a n m i n y a k d a n g a s , p a b r i k p e n g o l a h a n k a r e t , p a b r i k c a t , p a b r i k 

k e r t a s , i n d u s t r i u m u m d a n m a s i h b a n y a k l a g i . A g a r s e m u a p e k e r j a a n d a p a t 

d i l a n g a n i d e n g a n c e p a t d a n t e p a t w a k t u m a k a k a m i m e m b a g i m e n j a d i d u a 

d i v i s i , y a i t u : 

1. D i v i s i G e n e r a t o r . 

- T u g a s d i \ i s i i n i a d a l a h m e l a k u k a n p e n j u a l a n b a r a n g d i b i d a n g 

E n g i n e : C u m m i n s , P e r k i n s , D e u t z , M a n , M w m , M e r c e d e s B e n z 
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M o t o r : S t a m f o r d , L c r o y S o m e r , A v k , M a r e l l i M o t o r i 

2 , D i v i s i M e c h a n i c a l d a n E l e k t r i c a l . 

T u g a s d i v i s i i n i a d a l a h m e l a k u k a n p e n j u a l a n b a r a n g d i b i d a n g 

p a n e l e l e k t r i k , c o n t r o l , a m f / a t s , d i s t r i b u s i , h y d r a n t , p a n e l p o m p a , 

c a p a c i t o r b a n k , p a s a n g g e r , e l e v a t o r d a n p a n e l k h u s u s ( s e s u a i 

p e r m i n t a a a n k o n s u m e n ) . 

A d a n y a a u t o m a t i s a s i a t a u s e m i a u t o m a t i s a s i m e s i n - m e s i n i n d u s t r i 

d i h a r a p k a n p e r u s a h a a n k e c i l d a n m e n e n g a h m a s i h b i s a b e r t a h a n d i m 

b e r s a i n g . M e n g i n g a t s e m a k i n b e r k e m b a n g n y a d u n i a i n d u s t r i s a a l i n i y a n g 

t e n t u n y a a k a n l e b i h b e r k e m b a n g l a g i p a d a m a s a y a n g a k a n d a t a n g , C V 

B u m i A n u g r a h M a n d i r i P a l e m b a n g b e r u s a h a u n t u k m e m e n u h i k e b u t u h a n 

a k a n m a t e r i a l d a n s p a r e p a r t p e n d u k u n g p r o d u k s i , K a m i j u g a m e l a y a n i 

i m p o r t b a r a n g - b a r a n g y a n g t i d a k t e r c a n t u m d i k a t a l o g k a m i ( s e s u a i 

p e r m i n t a a n u s e r ) . 

K e u n t u n g a n d a r i p e i a y a n a n d a r i C V B u m i A n u g r a h M a n d i r i 

P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

• M u t u d a n k e a s l i a n b a r a n g t e r j a m i n ( O r i g i n a l ) 

• H a r g a y a n g k a m i t a w a r k a n l e b i h b e r s a i n g ( L o w P r i c e ) 

• B a r a n g d a p a t k a m i k i r i m s e s u a i d e n g a n t a n g g a l k e b u t u h a n 

• K e m u d a h a n d a l a m p e m b a y a r a n 
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P r o d u k P r o d u k y a n g d i j u a l s e b a g a i b e r i k u t : 

1 . G e n e r a t o r S e t 

E n g i n e • C u m m i n s , P e r k i n s , D e u t z , M a n , M w m , M e r c e d e s - B e n z , 

Y a n m a r . 

M o t o r : S t a m f o r d , L e r o y S o m e r , A v k , M a r e l l i M o t o r i . 

2. E l e c t r i c a l 

K a b e l : K a b e l M e t a l , J e m b o , B e l d e n , M i t s u b a . 

i : k*c t r i c ; P e p p e r l + F u c h s , B a l l u f , Y a m a t a k e , F u j i E l e c t r i c , H o n y w e l l , 

S i e m e n s , A B B , O m r o n , F o r t , S i c k , M i t s u b i s h i , f e t e m e c a n i q u e , A u t o n i c , 

S h i m a d e n , T u r c k , I f i n , D o l d , L e u z e , H e r i o n , P h o e n i x C o n t a c t , L a n d y s & 

G y r , E n d r e s s d a n H a u s e r , R e d L i o n , D a n f o s s , B u r k e r t , C l i p s a l , I d e e 

I z u m i , K l o c k n e r , M o e l e r , K r a u s d a n N a i m e r , E x p r o o f P a n e l , A d s , P e e . 

M o t o r : T e c o , B a l d o r , S i e m e n s , E l e k t r i m , T p g . 

D o d r i v e s : P e n t a K b P o w e r . 

A c d r i v e s : D a n f o s s , S i e m e n s , A b b , M i t s u b i s h i , F u j i E l e c t r i c . 

P a n e l : S t r a h l , N o b i . 

P a n e l : S t a i n l e s s , A b s , P o l y c a r b o n a t e . 

E x p l o i s o n P r o o f P a n e l : A d s , P e e , J . A u e r . 

M o t o r E x p l o i s o n P r o o f P a n e l : E u r o m o t o r i , W u x i N a n f a n g . 

b. Visi dan Misi Perusahaan 

P e r u s a h a a n i n i m e m i l i k i v i s i m i s i y a i t u :>cbagai b e r i k u t : 

• V I S I : M e n j a d i p e r u s a h a a n y a n g k u a t d a n p r o f e s i o n a l , s e r t a 

d i d u k u n g S D M y a n g t e r a m p i l d a n b e r k u a l i t a s d a l a m m e m b e r i k a n 
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p e l a y a n a a n d i bidang general supplier, mechanical, electrical dan 

m e m b a n t u p e m b a n g u n a n d e n g a n m e r c a l i s a s i k a n k a r y a k a m i d i 

I n d o n e s i a . 

• M I S I : M e m b a n g u n k o m u n i k a s i y a n g l e b i h d e k a t d e n g a n 

k o n s u m e n m e l a l u i p e i a y a n a n y a n g b a i k d a n p r o f e s i o n a ! , s e r t a 

s e l a l u m e l a k u k a n p e k e r j a a n s e c a r a s i s t e m a t i s s e s u a i d e n g a n 

p r o s e d u r y a n g b e r l a k u u n t u k m e n g h a s i l k a n k u a l i t a s p e k e r j a a n 

y a n g b a i k d i t i n j a u d a r i a s p e k t e k n i s d a n p r o s e d u r a l y a n g a d a . 

c. Struktur Perusahaan 

S t r u k t u r p e r u s a h a a n p a d a C V B u m i A n u g r a h M a n d i r i P a l e m b a n g t e l a h 

d i s u s u n s e s u a i d e n g a n k e b u t u h a n d a n k a r a k t e r i s t i k , d a l a m h a l i n i 

p e r u s a h a a n s u d a h b e n a r - b e n a r m a m p u m e m i l a h p e m b a g i a n a t a s 

t a n g g u n g j a w a b d a n w e w e n a n g d a l a m p e n y e l e s a i a n t u g a s . B e r i k u t i n i 

p e n u l i s a n s t r u k t u r o r g a n i s a s i C V B u m i A n u g r a h M a n d i r i P a l e m b a n g : 
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G A ^ 4 B A R 

S T R U K T U R O R G A N I S A S I 

C V B U M I A N U G R A H M A N D I R I P A L E M B A N G 

M a n a j e r 

Administrasi dan 
umum 

D i v i s i 
g e n e r a t o r 

D i v i s i 
m e c h a n i c a l 

d a n e l e c t r i c a l 

B u r u h a n g k u t 
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T u g a s dan Wewenang 

A d a p u n t u g a s d a n w e w e n a n g m a s i n g - m a s i n g f u n g s i y a i t u : 

1 . M a n a j e r 

• M e l a k s a n a k a n d a n b e r t a n g g u n g j a w a b a t a s p r o g r a m d a n 

p e n g e l o l a a n y a n g m e l i p u t i p e r e n c a n a a n , p e n g a t u r a n , p e l a k s a a n 

d a n p e n g a w a s a n p a d a p e n j u a l a n , p e m b e l i a n , p e r s e d i a n , 

a d m i n i s t r a s i k e u a n g a n d a n u m u m . 

• M e n y a m p a i k a n m a s u k a n p e n d a p a t a n d e n g a n u p a y a p e n i n g k a t a n , 

p e r b a i k a n d a n p e n y e m p u m a a n p e r u s a h a a n d a r i b e r b a g a i a s p e k . 

• M e n g e m b a n g k a n b i s n i s p e r u s a h a a n . 

• M e m b e r i p e n g a r a h a n k e p a d a s t a f f . 

• B e r t a n g g u n g j a w a b t e r h a d a p k i n e r j a s t a f f . 

• P c m b e r h e n t i a n k a r y a w a n 
i 

• P e n e r i m a a n k a r y a w a n 

2 . M a r k e t i n g 

• M e n j u a l p r o d u k , m e m p r o m o s i k a n d a n m e l a k u k a n k e g i a t a n y a n g 

m e n g h u b u n g k a n a n t a r a p r o d u s e n d e n g a n k o n s u m e n s e b a g a i 

p e m a k a i p r o d u k . 

• M e m o n i t o r s t o c k b a r a n g k e p r i n c i p a l u n t u k s e l u r u h p r o d u k s e r t 

m e l a k u k a n p e n g a w a s a n p e n c a p a i a n s e c a r a r u t i n u n t u k 

m e m a s t i k a n i m p l e m e n t a s i b c r j a l a n s e s u a i r e n c a n a . 

• M e n j a g a d a n m e n i n g k a t k a n h u b u n g a n k e r j a s a m a i n t e r n a ! d a n 

e x t e r n a l . 
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• M e n g a t u r k e g i a t a n p e n j u a l a n d a n p e m b e l i a n j e n i s b a r a n g . 

• B e r t a n g g u n g j a w a b d a l a m p e n j u a l a n b a r a n g d a n r e t u m y a 

• M e n y u s u n t a r g e t p e n j u a l a n 

• M e m b u a t a n a l i s i s a r e a p e n j u a l a n 

• M e m b e r i k a n p e n e k a r i a n k e p a d a c a l o n p e m b e l i p o t e n s i a l 

• M e n j a l a n k a n p r o s e s p e n j u a l a n s e c a r a s i s t e m a t i s 

• M e n j a m i n k o n s u m e n m e n d a p a t k a n b a r a n g s e s u a i k e b u t u h a n 

p e l a n g g a n . 

3 . D i v i s i G e n e r a t o r 

• T u g a s d i v i s i i n i a d a l a h m e l a k u k a n p e n j u a l a n b a r a n g d i b i d a n g 

g e n e r a t o r e n g i n e d a n m o t o r 

4 . D i v i s i M e c h a n i c a l d a n E l e c t r i c a l 

• T u g a s d i v i s i i n i a d a l a h m e l a k u k a n p e n j u a l a n b a r a n g d i b i d a n g 

k a b e l d a n p a n e l e l e c t r i c a l 

5 . A d m i n i s t r a s i 

• M e n g h i m p u n d a n m e n y u s u n t r n g g a r a n , m e n g a n a l i s i s b i a y a d a n 

m e m b u a t r e k o m e n d a s i y a n g d i s a m p a i k a n k e p a d a m a n a j e r . 

• M e n g a t u r m a s a l a h p e n g g a j i a n p e g a w a i , m u l a i d a r i s i s t e m 

p e n g g a j i a n , p e n g a t u r a n w a k t u p e n g g a j i a n , p e m b u a t a n l a p o r a n 

p e n g g a j i a n . 

• M e n g a w a s i k e l u a r m a s u k n y a s u r a t - s u r a l p e r u s a h a a n . 

• M e n g a w a s i a b s e n s i s e l u r u h p e g a w a i , m e n g e t a h u i p e g a w a i m a n a 

s a j a y a n g t i d a k p c r n a h a b s e n k e r j a . 
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• M c l a p o r k a n a b s e n s i k a r y a w a n k e p a d a a t a s a n . 

• M e m b u a t s u r a t k e l u a r s e r t a s u r a t - s u r a t l a i n y a . 

• B e r t a n g g u n g j a w a b a t a s a l a t t u l i s k a n t o r . 

• M e m b u a t l a p o r a n p e n y e d i a n b a r a n g . 

• M e n y u s u n d a n m e m b u a t l a p o r a n p e n j u a l a n 

• M e n g o n t r o l p e n j u a l a n 

6 . S o p i r b a r a n g 

• M e n g e m u d i s e s u a i p e r m i n t a a n p i m p a n a n d a n s t n f T , sep»-rti 

p e n g a m b i l a n b a r a n g p e r s e d i a n . 

• M e n g e m u d i s e s u a i p e r m i n t a a n p i m p a n a n d a n s t a f f , s e p e r t i 

p e n g a n t a r a n p e s a n a n . 

• M e n g e m u d i s e s u a i p e r m i n t a a n p i m p a n a n d a n s t a f f , s e p e r t i a n t a r 

d a n j e m p u t s t a f f d a l a m m e l a k u k a n k e g i a t a n k a n t o r . 

7 . B u r u h A n g k u t 

• B u r u h y a n g d i t u g a s k a n i m t u k m e l a k u k a n k e g i a t a n p e n g a m b i l a n 

b a r a n g . 

• B u r u h y a n g d i t u g a s k a n u n t u k m e l a k u k a n k e g i a t a n p e n g a n t a r a n 

p e s a n a n . 

• B u r u h y a n g d i t u g a s k a n u n t u k m e l a k u k a n k e g i a t a n p c r s e d i a a n 

g u d a n g . 

8. E e t u g a s G u d a n g 

• M e m b u a t s u r a t k e l u a r b a r a n g 

• M e m b e r i k a n l a p o r a n s t o k k e a t a s a n 
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• M e n e r i m a b a r a n g 

• M e m m o n i t o r m e n d i s t r i b u s i a n b a r a n g m a s u k d a n k e l u a r 

P e m i s a h a n f u n g s i s e c a r a t e g a s h a r u s d i l a k u k a n a g a r p e m b a g i a n t a n g g u n g 

j a w a b f u n g s i o n a l t e r l a k s a n a d e n g a n b a i k . P e m i s a h a n f u n g s i - f u n g s i d i h a r a p k a n 

d a p a t m e n c e g a b t i m b u l n y a k e c u r a n g a n . S t r u k t u r o r g a n i s a s i y a n g a d a p a d a C V 

B u m i A n u g r a h M a n d i r P a l e m b a n g s u d a h m e m a d a i , n a m u n y a n g s e h a r u s n y a 

b e r t u g a s m e m b a y i u k a n g a j i d a n u p a b p a r a p e k e r j a a d a l a h j u r u b a y a r t e t a p i p a d a 

C V B u m i A n u g r a h M a n d i r i P a l e m b a n g p e m b a y a r a n g a j i d a n u p a h d i r a n g k a p o l e h 

s a t u b a g i a n y a i t u b a g i a n a d m i n i s t r a s i . H a l i n i d a p a t m e n i m b u l k a n k e c u r a n g a n , 

s e p e r t i a d a n y a k e c u r a n g a n p a d a p e n c a t a t a n a k t u h a d i r k a r y a w a n , k a r y a w a n y a n g 

t i d a k h a d i r d i a c a t a t h a d i r y a n g d i s e b a b k a n o l e h t i d a k a d a n y a f u n g s i p e n g a w a s a n . 

B i l a h a l i n i t e r u s d i b i a r k a n m a k a m e n i m b u l a k a n k e r u g i a n b a g i p e r u s a h a a n . 

2. Gaji dan Upah yang Berlaku Pada C V . Bumi Anugrah Mandiri 

Palembang 

D a l a m p e r u s a h a a n , p e m b a y a r a n k e p a d a k a r y a w a n b i a s a n y a d i b a g i m e n j a d i 

d u a g o l o n g a n y a i t u g a j i d a n u p a h . G a j i m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n 

j a s a y a n g d i l a k u k a n o l e h k a r y a w a n y i m g m e m p u n y a i j e n j a n g j a b a t a n , s e d a n g k a n 

u p a h u m u m n y a m e r u p a k a n p e m b a y a r a n a t a s p e n y e r a h a n j a s a y a n g d i l a k u k a n o l e h 

k a r y a w a n p e l a k s a n a ( b u r u h ) . U m u m n y a g a j i d i b a y a r k a n s e c a r a t e t a p p e r b u l a n , 

d a n u p a h d i b a y a r k a n b e r d a s a r k a n h a s i l k e r j a , j a m k e r j a a t a u j u m l a h s a t u a n p r o d u k 

y a n g d i h a s i l k a n o l e h k a r y a w a n , d a n h a k u n t u k m e n e r i m a u p a h t i m b u i p a d a s a a l 

a d a n y a h u b u n g a n k e r j a d a n b e r a k h i r p a d a saa t p u t u s n y a h u b u n g a n k e r j a . 
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C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g m e r u p a k a n p e r u s a h a a n y a n g 

b e r g e r a k d i b i d a n g mechanical, electrical, d a n general suplier. P e r u s a h a a n d a l a m 

p e m b a y a r a n g a j i d a n u p a h m e m p u n y a i k e t e n t u a n y a n g b e r l a k u , a n t a r a l a i n : 

a . C V . B u m i A n u g r a h M a n d i r i d a i a m m c n e t a p k a n g a j i d a n u p a h 

k a r y a w a n n y a b e r d a s a r k a n g o l o n g a n y a n g d i d u d u k i s e t i a p k a r y a w a n 

y a n g d i s e s u a i k a n d e n g a n U M P ( U p a h M i n i m u m P r o v i n s i ) y a n g 

b e r l a k u , s e r t a b e r p e d o m a n p a d a : 

1 ) . F a k t o r t i n g k a t g o l o n g a n 

2 ) . F a k t o r p e n g a l a m a n k e r j a 

3 ) . F a k t o r k e p r i b a d i a n 

4 ) . F a k t o r k e t e r a m p i i a n 

b . S e l a i n g a j i d a n u p a h p e r u s a h a a n t e r s e b u t m e m b e r i k a n t u n j a n g a n y a n g 

t e r d i r i d a r i : 

1 ) . T u n j a n g a n H a r i R a y a ( T H R ) 

B e s a m y a T H R y a n g d i b e r i k a n k e p a d a p e k e r j a m a k s i m a l s a t u 

b u l a n u p a h p o k o k , p e r u s a h a a n d a l a m m e m b e r i k a n t u n j a n g a n h a r i r a y a 

j u g a b e r p e d o m a n p a d a b e s a m y a l a b a y a n g d i t e r i m a , u n t u k p e k e r j a 

y a n g s e d a n g m e n g a l a m i m a s a p c r c o b a a n l i d a k m e n d a p a t k a n T H R 

t e r s e b u t . 

2 ) . P e r a w a t a n d a n P e n g o b a l a n 

P e k e r j a , i s t r i d a n t i g a o r a n g a n a k . b e r h a k m e n d a p a t k a n b i a y a 

p e n g o b a t a n d i m p e r a w a t a n . I s t r i a d a l a h i s t r i y a n g s a h m e n u r u t h u k u m 

a g a m a d a n h u k u m n c g a r a R e p u b l i k I n d o n e s i a , d a n y a n g d i m a k s u d 



d e n g a n a n a k i a i a h a n a k p e k e r j a y a n g m a s i h d a l a m t a n g g u n g a n p e k e r j a 

y a n g b e r s a n g k u t a n d a n b e l u m m e n i k a h . 

3 ) . J a m i n a n S o s i a l d a n K e s e j a h t c r a a n P e k e r j a 

T e i j a d i m u s i b a h s e p e r t i k e c e l a k a a n a t a u k e m a t i a n , p e r u s a h a a n 

a k a n m e m b a n t u k e p a d a a h l i w a r i s a t a u k e l u a r g a b e r u p a u a n g d u k a 

s e b e s a r : 

a. U n t u k p e k e r j a R p 5 0 0 . 0 0 0 

b . U n t u k i s t r i a t a u a n a k p e k e r j a R p 2 5 0 . 0 0 0 

c. U n t u k o r a n g t u a a t a u m e r t u a p e k e r j a R p 1 5 0 . 0 0 0 

B. Pembahasan 

1. Analisis Terhadap Perencanaan 

a. Penyusunan Anggaran Gaji dan Upah 

S a l a h s a t u b e n t u k p e r e n c a n a a n g a j i d a n u p a h a d a l a h p e n y u s u n a n a n g g a r a n 

b i a y a t e n a g a k e r j a y a i t u m e r e n c a n a k a n s e c a r a l e b i h t e r p e r i n c i t e n t a n g g a j i d a n 

u p a h y a n g a k a n d i b a y a r k a n k e p a d a t e n a g a k e r j a . 

B e n t u k p e r e n c a n a a n b i a y a g a j i d a n u p a h i n i a d a l a h p e n y u s u n a n a n g g a r a n 

b i a y a t e n a g a k e r j a . P e n g e r t i a n a n g g a r a n t e n a g a k e r j a a d a l a h a n g g a r a n y a n g 

m e r e n c a n a k a n s e m u a l e b i h t e r p e r i n c i t e n t a n g u p a h y a n g a k a n d i b a y a r k a n k e p a d a 

t e n a g a k e r j a s e l a m a p e r i o d e y a n g a k a n d a t a n g , y a n g d i d a l a m n y a m e l i p u t i r e n c a n a 

t e n t a n g j u m l a h w a k t u y a n g a k a n d i p e r l u k a n t e n a g a k e r j a l a n g s u n g u n t u k 

m e n y e l e s a i k a n p e k e r j a a n y a n g a k a n d i s e l e s a i k a n n y a . T a r i f u p a h y a n g a k a n 

d i b a y a r k a n k e p a d a t e n a g a k e r j a l a n g s u n g m a s i n g - m a s i n g d i k a i t a n d e n g a n 

p e k e r j a a n t e l a h d i h a s i l k a n . 
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l u j u a n p e r e n c a n a a n b i a y a g a j i d a n u p a h s a n g a t d i p e r l u k a n p e r u s a h a a n 

s u p a y a d a l a m p e l a k s a n a a n r e a l i s a s i n y a t i d a k m e n y i m p a n g d a r i a p a y a n g 

d i r e n c a n a k a n s e b e l u m n y a . S u a t u p e r e n c a n a a n b i a y a g a j i d a n u p a h y a n g b a i k h a r u s 

d a p a t d i p a h a m i o l e h s e t i a p k a r y a w a n y a n g t u g a s n y a b e r h u b u n g a n d e n g a n 

p e l a k s a n a a n r e n c a n a t e r s e b u t g u n a m e n g h i n d a n p e n a f s i r a n y a n g s a l a h d a n t u j u a n 

y a n g t e l a h d i t e n t u k a n d a p a t d i c a p a i . 

P e r e n c a n a a n b i a y a g a j i d a n u p a h y a n g d i l a k u k a n o l e h C V . B u m i A n u g r a h 

M a n d i r i P a l e m b a n g s u d a h m e n g g u n a k a n a n g g a r a n P e n i s a h a a n t e r s e b u t d a l a m 

m e n e t a p k a n d a n m e n y u s u n a n g g a r a n b i a y a g a j i d a n u p a h d i d a s a r k a n p a d a 

r e a l i s a s i a n g g a r a n t a h u n s e b e l u m n y a . 

P e n y i m p a n g a n a n t a r a a n g g a r a n b i a y a g a j i d a n u p a h d e n g a n r e a l i s a s i n y a 

s e l a m a t i g a t a h u n , s e p e r t i y a n g p e n u l i s u r a i k a n m e n g e n a i a n g g a r a n b i a y a g a j i d a n 

u p a h y a n g d i s u s u n o l e h C V . B u m i A n u g r a h M a n d i r i b e l u m d i r a s a k a n s a n g a t b a i k . 

P e n y i m p a n g a n y a n g t e r j a d i a d a l a h p e r e n c a n a a n b i a y a g a j i d a n u p a h b e l u m 

d i s u s u n o l e h k o m i t e a n g g a r a n d a l a m p e n y u s u n a n b i a y a g a j i d a n u p a h , p a d a 

a b s e n s i a t a u k a r t u j a m h a d i r y a n g t i d a k d i a w a s i o l e h b a g i a n a d m i n i s t r a s i s e h i n g g a 

t e r j a d i m a n i p u l a s i a b s e n s i . 

R e a l i s a s i g a j i d a n u p a h s e l a m a d u a t a h u n s e l a l u m e l e b i h i a n g g a r a n y a n g 

d i t e t a p k a n h a l i n i d a p a t m c n g a k i b a t k a n l a b a y a n g t e l a h d i a n g g a r k a n s e l a l u t i d a k 

t e r c a p a i . B e r i k u t i n i d a t a a n g g a r a n d a n r e a l i s a s i g a j i d a n u p a h p a d a C V B u m i 

A n u g r a h M a n d i r i P a l e m b a n g . 
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T A B E L I l . l 

C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g 

A n g g a r a n d a n R e a l i s a s i ( i a j i d a n U p a h 

T a h u n 2 0 0 9 s / d 2 0 1 1 

Tahun 
Anggaran 

Anggaran Gaji 
dan Upah 

Realisasi Gaji dan 
Upah 

Selisih Gaji dan 
Upah 

Persantase 
Selisih Gaji dan 
Upah 

2009 Rp 163.280.000 Rp 139.080.000 Rp 24.200.000 14,82% 

2010 Rp 140.660.000 Rp 151.800.000 (Rp 11.140.000) (7,9%) 

2011 Rp 172.950.000 Rp 195.000.000 (Rp 22.05--. ' 4 K ^ ' i (12,74%) 

Sumber CV. Bumi Anugrah Mandiri Palembang 2013 

B e r d a s a r k a n k e b i j a k a n y a n g t e l a h d i l a k s a n a k a n C V . B u m i A n u g r a h 

M a n d i r i P a l e m b a n g S e p e r t i d i s e b u t k a n d i a t a s , C V . B u m i A n u g r a h M a n d i r i , 

m e m p u n y a i k e l e m a h a n y a i t u b e l u m a d a n y a k o m i t e a n g g a r a n d a l a m p e n y u s u n a n 

b i a y a g a j i d a n u p a h . A n g g a r a n y a n g d i b u a t s e l a m a i n i h a n y a b e r d a s a r k a n d a t a 

r e a l i s a s i t a h u n s e b e l u m n y a , s e h i n g g a a n g g a r a n y a n g d i b u a t t i d a k s e s u a i d e n g a n 

r e a l i s a s i s e l a m a d u a t a h u n . 

b. Kebijakan Pemerintah 

K e b i j a k a n p e m e r i n t a h t e n t a n g p e n g g a j i a n d a n p e n g u p a h a n a d a l a h a d a n y a 

U p a h M i n i m u m P r o v i n s i ( U M P ) . U p a h M i n i m u m P r o v i n s i a d a l a h U p a h 

M i n i m u m y a n g b e r l a k u u n t u k s e l u r u h K a b u p a t e n / K o t a d i s a t u p r o v i n s i . 

P a d a C V . B u m i A n u g r a h M a n d i r i P a l c m b a n g r e n c a n a a n g g a r a n g a j i d a n 

u p a h d i b u a t o l e h b a g i a n a d m i n i s t r a s i d a n k e u a n g a n . D a l a m p e m b u a t a n a n g g a r a n , 

b a g i a n a d m i n i s t r a s i d a n k e u a n g a n h a n y a b e r d a s a r k a n k e p a d a k e t c t a p a n U M P 
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( U p a h M i n i m u m P r o v i n s i ) y a n g b e r l a k u s e r t a d e n g a n d i d u k u n g d a t a m e n g e n a i 

k e b i j a k a n m a n a j e m e n k e p a d a k a r y a w a n . D a l a m m e n e k a n b i a y a g a j i d a n u p a h 

m a n a j e m e n m e n e n t a p k a n k e b i j a k a n m e m p c k e r j a k a n k a r y a w a n y a n g t e l a h 

m e m p u n y a i p e n g a l a m a n b e k e r j a d i b i d a n g y a n g s a m a s e b e l u m n y a . S c t e l a h 

a n g g a r a n d i s u s u n o l e h b a g i a n a d m i n i s t r a s i k e m u d i a n a n g g a r a n t e r s e b u t d i a j u k a n 

k e p a d a m a n a j e r . A n g g a r a n g a j i d a n u p a h m a s i h m e m e r l u k a n r e v i s i d a r i p i m p i n a n 

p e r u s a h a a n , s c t e l a h d i l a k u k a n r e v i s i a n g g a r a n t e r s e b u t d i s e r a h k a n k e m b a l i k e p a d a 

b a g i a n a d m i n i s t r a s i s e b a g a i p e d o m a n u m u m m«-nticluarkan b i a y a g a j i d a n u p a h . 

K e l e m a h a a n y a n g t e r j a d i p a d a C V B u m i A n u g r a h M a n d i r i P a l e m b a n g , 

y a n g b a n y a k m e m p e r k e r j a k a n k a r y a w a n y a n g b u k a n d a r i b i d a n g n y a s e h i n g g a a p a 

y a n g d i p e k e r j a k a n t e r s e b u t k u r a n g m e m p u n y a i i n i s i a t i f u n t u k k e m a j u a n 

p e r u s a h a a n d i m a s a y a n g a k a n d a t a n g . 

2. Analisis Terhadap Pengendalian Biaya Gaji dan Upah 

P e n g e n d a l i a n b i a y a g a j i d a n u p a h m e r u p a k a n s u a t u u p a y a p e r u s a h a a n 

u n t u k m e n g e n d a l i k a n a k t i v i t a s t e r h a d a p r e n c a n a y a n g t e l a h d i t e t a p k a n p e r u s a h a a n 

d a l a m h a l g a j i d a n u p a h a g a r t u j u a n t i a p a t d i c a p a i . P e n g e n d a l i a n i n i d i m u l a i 

d e n g a n p c m r o g r a m a n , p e n y u s u n a n a n g g a r a n , p e l a k s a n a a n d a n e v a l u a s i u n t u k 

m e n i l a i s e j a u h m a n a t i n g k a t e f i s i e n s i s e r t a e f e k t i v i t a s u s a h a d a n m e n i l a i s e j a u h 

m a n a k e b i j a k s a n a a n y a n g t e l a h d i t e t a p k a n p i m p i n a n d i i k u t i d a l a m p e l a k s a n a a n 

t u j u a n p e n g e n d a l i a n b i a y a g a j i d a n u p a h a d a l a h : 
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1 . M e m p e r m u d a h s i s t e m o p e r a s i o n a l y a n g a k a n d i l a k s a n a k a n o l e h 

p e r u s a h a a n s u p a y a s e s u a i d e n g a n t u j u a n y a n g h e n d a k d i c a p a i d i d a l a m 

p e r e n c a n a a n d a n p e n g e n d a l i a n b i a y a g a j i d a n u p a h 

2 . M e m b a n t u s i s t e m p e r h i t i m g a n b i a y a g a j i d a n u p a h s e s u a i d e n g a n 

m e t o d e y a n g d i g u n a k a n o l e h p e r u s a h a a n 

3 . s e b a g a i b a h a n p e r b a n d i n g a n t e r h a d a p p e r e n c a n a a n d a n p e n g e n d a l i a n 

b i a y a g a j i d a n u p a h 

C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g d i d a k a m m e l a k u k a n p e n g e n d a l i a n 

a l a t y a n g d i g u n a k a n a d a l a h p e r h i t u n g a n a n a l i s i s m e r u p a k a n k e g i a t a n t e r a k h i r d a r i 

p r o s e s p e n g e n d a l i a n m a n a j e m e n b e r g u n a u n t u k m e n i l a i k i n e r j a m a n a j e r s e r t a 

p e r e s t a i k e r j a , p a d a i n t i n y a d a p a t d i l i h a t d a r i e f e s i e n d a n e f e k t i f t i d a k n y a p u s a t 

p e r t a n g g u n g j a w a b a n m e n j a l a n k a n t u g a s y a n g m e n j a d i t a n g g u n g j a w a b n y a . 

E v a l u a s i d i l a k u k a n d e n g a n c a r a m e m b a n d i n g k a n a n t a r a r e a l i s a s i d e n g a n a n g g a r a n 

y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

S e b a g a i m a n a d i k e t a h u i b a h w a C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g 

d a l a m m e n y u s u n a n g g a r a n g a j i d a n u p a h b e l u m m e m p u n y a i k o m i t e a n g g a r a n . 

C a r a m e n y u s u n h a n y a b e r d a s a r k a n r e a l i s a s i s e b e l u m n y a d a n d i p e n g a r u h i U p a h 

M i n i m u m P r o v i n s i ( U M P ) . B e l u m a d a n y a k o m i t e a n g g a r a n u n t u k g a j i d a n u p a h 

i n i l a h y a n g m c n g a k i b a t k a n r e a l i s a s i t e r s e b u t t e r l a l u t i n g g i d a n t i d a k m e n d e k a t i 

a n g g a r a n d i k a r e n a k a n k u r a n g n y a d o k u m e n p e n d u k u n g g a j i d a n u p a h y a n g t e p a t . 

S u a t u p e n g e n d a l i a n y a n g s a a t i n i d i l a k u k a n o l e h m a n a j e m e n C V . B u m i 

A n u g r a h M a n d i r i P a l e m b a n g d a l a m h u b u n g a n n y a d e n g a n p c m b a y a r a n g a j i d a n 
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u p a h a d a l a h m e n g g u n a k a n d o k u m e n p e n d u k u n g d a l a m p e l a k s a n a a n p e m b a y a r a n 

g a j i d a n u p a h s e p e r t i : 

1. Dokumen Pendukung Perubahan Gaji dan Upah 

G a j i d a n u p a h m e r u p a k a n s a l a h s a t u b e n t u k b a l a s j a s a k e p a d a k a r y a w a n 

a t a s a p a y a n g m e r e k a k e r j a k a n d a n k o r b a n k a n u n t u k p e r u s a h a a n C V B u m i 

A n u g r a h M a n d i r i P a l e m b a n g d a l a m m e l a k s a n a k a n a k t i v i t a s p e r u s a h a a n . P a d a 

s e t i a p p e r u b a h a n d a f t a r g a j i d a n u p a h t i d a k d i s e r t a i d e n g a n d o k u m e n p e r u b a h a n 

g a j i , m e l a i n k a n h a n y a b e r u p a u c a p a n h.-wm t a n p a a d a n y a s u r a t k e p u t u s a n 

p e r u b a h a n g a j i d a n u p a h y a n g s a h d a r i p e r u s a h a a n . K a r t u j a m h a d i r d a n k a r t u j a m 

k e r j a p a d a C V B u m i A n u g r a h M a n d i r i P a l e m b a n g d i k e l u a r k a n o l e h f u n g s i 

k e p e g a w a i a n . H a l i n i s a n g a t b e r b e d a d e n g a n t e o r i y a n g a d a , s e h a r u s n y a d o k u m e n 

i n i d e g u n a k a n o l e h f u n g s i p e n c a t a t w a k t u . A p a b i l a d o k u m e n i n i d i i s i o e l h f u n g s i 

k e p e g a w a i n y a n g m e l a k u k a n r a n g k a p j a b a t a n , m a k a b u k a n t i d a k m u n g k i n f u n g s i 

i n i m e l a k u k a n t i n d a k k e c u r a n g a n . 

D a l a m m e n e n t u k a n b e s a m y a j u m l a h g a j i d a n u p a h t e r s e b u t d i p e r l u k a n 

d o k u m e n - d o k u m e n p e n d u k u n g u n t u k p e r h i t u n g a n j u m l a h g a j i d a n u p a h . 

D o k u m e n - d o k u m e n y a n g d i p e r l u k a n a d a l a h d o k u m e n p e n d u k u n g p e r u b a h a n g a j i 

d a n u p a h , k a r t u j a m h a d i r , k a r t u j a m k e r j a , r e k a p d a f t a r g a j i d a n u p a h , s u r a t 

p e m y a t a a n g a j i d a n u p a h , b u k t i k a s k e l u a r . 

2. Kartu Jam Hadir 

P a d a C V B u m i A n u g r a h M a n d i r i P a l c m b a n g , p e n c a t a t a n k a r t u j a m h a d i r 

m a s i h m e n g g u n k a n s i s t e m m a n u a l . T i a p b u l a n , b a g i a n a d m i n i s t r a s i 

m e n g u m p u l k a n a b s e n y a n g k e m u d i a n d i j a d i k a n s e b a g a i d a f t a r g a j i k a r y a w a n . C V 
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B u m i A n u g r a h M a n d i r i P a l e m b a n g t a n p a d i s a d a r i t e l a h m e n g a l a m i k e r u g i a n 

a k i b a t a d a n y a r a n g k a p j a b a t a n , s e h i n g a p e r u s a h a a n m e n g a l a m i k e r u g i a n y a n g 

c u k u p b e s a r . R a n g k a p j a b a t a n y a n g d i l a k u k a n p a d a C V B u m i A n u g r a h M a n d i r i 

P a l e m b a n g i n i a k a n m e n i m b u l k a n k e r u g i a n y a n g s e m a k i n b e s a r t e r u t a m a u n t u k 

j a n g k a w a k t u y a n g l e b i h l a m a . 

D o k u m e n i n i d i g u n a k a n o l e h f u n g s i p e n c a t a t a n w a k t u u n t u k m e n c a t a t 

w a k t u h a d i r s e t i a p k a r y a w a n d i p e n i s a h a a n , y a i t u p a d a p a g i h a r i , s i a n g h a r i , d a n 

m a l a m h a r i , s a a t k a r y a w a n a k a n p u l a n g s e s u a i d e n g a n j a m k e r j a y a n g d i t e n t u k a n 

o l e h p e r u s a h a a n , b i a s a n y a t e r d a p a t b a g i a n k h u s u s y a n g m e n c a n t u m k a n s e t i a p 

p e k e r j a , n o m o r i n d u k n y a d a n w a k t u p u l a n g p a d a p a g i h a r i s e t i a p h a r i d a l a m s a t u 

m i n g g u . 

K h u s u s s t a f d a n b a g i a n a d m i n i s t r a s i k a n t o r k e t e n t u a n j a m k e r j a d a r i j a m 

0 8 . 0 0 s a m p a i d e n g a n j a m 1 7 . 0 0 . P e n c a t a t a n w a k t u h a d i r m e r u p a k a n k u m p u l a n 

d a t a j a m h a d i r k a r y a a n d a l a m s u a t u p e r i o d e s e d a n g k a n p e n c a t a t n l y ^ k t u k e r j a 

a d a l a h p e n c a t a t a n u n t u k m e n c a t a t j a m k e r j a p e g a w a i s e b e n a m y a d a l a m s e t i a p 

p e k e r j a a n . 

C a r d h a r u s d i t e m p u h p e m s a h a a n a g a r d a p a t m e n c i p t a k a n p r a k t e k y a n g 

s e h a t d a l a m p e l a k s a n a a n k a r t u j a m h a d i r p a d a C V B u m i A n u g r a h M a n d i r i 

P a l e m b a n g a d a l a h : 

• K a r t u j a m h a d i r h a r u s d i b a n d i n g k a n d e n g a n k a r t u j a m k e r j a 

s e b e l u m k a r t u j a m k e r j a d i p a k a i s e b a g a i d a s a r p e m b a y a r a n g a j i . 

• P e n a n d a t a n g a n a n k a r t u j a m k e r j a Y a n g h a r u s d i a w a s i o l e h b a g i a n 

a d m i n i s t r a s i . 
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• P e m b u a t a n d a f t a r g a j i d a n u p a h h a r u s d i v e r i f i k a s i k e b c n a r a n y a d a n 

k e l e l i t i a n p e r h i t u n g a n y a o l e h b a g i a n a d m i n i s t r a s i s e b e l u m 

d i l a k u k a n p e m b a y a r a n . 

• C a t a t a n p e n g h a s i l a n k a r y a w a n d i s i m p a n o l e h b a g i a n a d m i n i s t r a s i 

3. Daftar Gaji dan Upah 

D a f t a r p e m b a y a r a n g a j i d a n u p a h m e r u p a k a n d o k u m e n y a n g m e n c a t a t 

p e r h i t u n g a n u p a h , l e m b u r , u p a h t o t a l , p o t o n g a n u p a h , d a n u p a h b e r s i h y a n g t e l a h 

d i h i t u n g d i c a t a t p a d a s u a t u b u k u h a r i a n p e m b a y a r a n u p a h a t a u c a t a t a n 

p e m b a y a r a n u p a h . D a f t a r i n i d i s u s u n b e r d a s a r k a n d a f t a r h a d i r k a r y a w a n . 

S e l a i n p e n g e n d a l i a n b i a y a g a j i d a n u p a h y a n g d i l a k u k a n C V . B u m i 

A n u g r a h M a n d i r i p a l e m b a n g d a l a m k e n y a t a a n n y a , b a h w a p e l a k s a n a a n 

p e n g e n d a l i a n b i a y a g a j i d a n u p a h b e l u m d i l a k s a n a k a n s e c a r a o p t i m a l , k a r e n a t e l a h 

t e i j a d i p e n y i m p a n g a n d a l a m s i s t e m a b s e n s i y a n g d i g u n a k a n p a d a C V . B u m i 

A n u g r a h M a n d i r i P a l c m b a n g . A d a p u n p e n g e n d a l i a n l a i n y a n g p e r l u . d i l a k u k a n 

o l e h C V . B u m i A n u g r a h M a n d i r i y a i t u d e n g a n c a r a m e m b e r i s a n k s i k e p a d a 

k a r y a w a n y a n g s e r i n g m e l a k u k a n m a n i p u l a s i a b s e n s i . M e n u g a s k a n s e s e o r a n g 

y a n g d a p a t d i p e r c a y a u n l u k n i e m e g a n g k a r t u a b s e n s i , d e n g a n c a r a i n i d a p a t 

m e m p e r k e c i l t e r j a d i p e n y i m p a n g a n d a l a m k a r t u a b s e n s i . 



B A B V 

S I M P U L A N D A N S A R A N 

S e t e l a h m e l a k u a k a n a n a l i s i s t e r h a d a p p e r e n c a n a n d a n p e n e n d a l i a n g a j i 

d a n u p a h p a d a CV. B u m i A n u g r a h M a n d i r i P a l e m b a n g , m a k a p e n u l i s m e n c o b a 

m e m b e r i k a n k e s i m p u l a n d a n u r a i a n - u r a i a n s e b e l u m n y a . K e s i m p u l a n y a n g 

d i p e r o l e h i n i j u g a a k a n d i b e r i k a n s a r a n - s a r a n p e r b a i a k a n y a n g m u n g k i n d a p a t d i 

m a n f a a t k a n o l e h p i m p i n a n p e r u s a h a a n d a l a m m e m p e r t a h a n k a n d a n 

m e n g e m b a n g k a n a k t i v i t a s - a k t i v i t a s p e r u s a h a a n u n t u k m e n c a p a i t u j u a n y a m n g 

t e l a h d i r e n c a n a k a n d a n d i t e t a p k a n o l e h p e r u s a h a a n . 

A . Simpulan 

S e h u b u n g d e n g a n h a s i l p e n e l i t i a n y a n g d i l a k u k a n p a d a CV. B u m i 

A n u g r a h M a n d i r i P a l e m b a n g , d a p a t d i a m b i l s i m p u l a n b a h w a p e r e n c a n a a n g a j i 

d a n u p a h t e r h a d a p p e n g e n d a l i a n y a n g d i l a k u k a n o l e h CV. B u m i A n u g r ^ M a n d i r i 

P a l e m b a n g m a s i h k u r a n g e f e k t i f , d i k a r e n a k a n o l e h : 

B c l u m a d a n y a s i s t e m p e n c a t a t a n w a k t u y a n g b a i k ( t i d a k a d a n y a 

p e n g a w a s a n t e r h a d a p a b s e n s i h a d i r k a r y a w a n ) , s e h i n g g a m c n g a k i b a t k a n a d a n y a 

k a r y a w a n y a n g k e l u a r p a d a s a a l j a m k e i j a s e r t a t e i j a d i k e c u r a n g a n d a l a m 

p e n c a t a t a n w a k t u h a d i r , k a r y a w a n y a n g s e h a r u s n y a t i d a k h a d i r t e t a p i d i c a t a t h a d i r , 

k u r a n g n y a p e n g a w a s a n y a n g d i l a k u k a n o l e h b a g i a n a d m i n i s t r a s i t e r h a d a p p e k e r j a 

j a s a b a g i a n g u d a n g y a n g t e m y a t a h a n y a m a s u k k e r j a b e b e r a p a j a m ( t i d a k s e s u a i 

d e n g a n y a n g d i c a t a t ) , r e a l i s a s i g a j i d a n u p a h y a n g m e n i n g k a t s e l a m a d u a t a h u n ( 

2 0 1 0 - 2 0 1 1 ) , m e n i n g k a t n y a r e a l i s a s i g a j i d a n u p a h d i s e b a b k a n k i n e r j a y a n g 

4 9 



5 0 

m e n u r u n k a r e n a a d a n y a k a r y a w a n p e l a k s a n a ( b u r u h ) s o r i n g m e l a k u k a n 

m a n i p u l a s i t e r h a d a p p e n c a t a t a n w a k t u h a d i r y a n g m a s i h m a n u a l , h a l i n i d a p a t 

b e r d a m p a k t e r h a d a p p e n u r u n a n l a b a y a n g d i h a s i l k a n p e r u s a h a a n . 

B. Saran 

M e n g e t a h u i m a s a l a h y a n g t e i j a d i p a d a C V . B u m i A n u g r a h M a n d i r i 

P a l e m b a n g m a k a p e n u l i s m c n y a r a n k a n a g a r p e r u s a h a a n t e r s e b u t m e l a k u k a n 

1 . M e m p u n y a i f u n g s i a k u n t a n s i 

M a k s u d n y a a d a l a b p e r u s a h a a n m e m p u n y a i k o m i t e p e n y u s u n a n 

a n g g a r a n s e h i n g g a p e n y u s u n a n a n g g a r a n t i d a k h a n y a b e r d a s a r k a n 

U p a h M i n i m u m P r o v i n s i d a n r e a l i s a s i y a n g t e r j a d i . 

2 . S i s t e m k a r t u d a f t a r h a d i r y a n g l e b i h b a i k 

M a k s u d n y a a d a l a h p a d a s i s t e m a b s e n s i s e b a i k n y a d i a w a s i o l e h b a g i a n 

p e n c a t a t a n w a k t u k e i j a d a n j i k a k a r y a w a n m e l a k u k a n m a n i p u l a s i 

a b s e n s i s e b a i k n y a d i b e r i s a n k s i . i 

M e n g h i n d a r i k e m u n g k i n a n t e r j a d i n y a p e n y i m p a n g a n y a n g t i d a k 

m e n g u n t u n g k a n . M a k a s e b a i k n y a C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g 

m e l a k u k a n h a l - h a l . sebagai b e r i k u t : 

I . S e b a i k n y a p e r u s a h a a n m e n e t a p k a n f u n g s i p e m b u a t a n d a f i a g a j i , f u n g s i 

p e m b u a t a n b u k l i k a s k e l u a r d a n f u n g s i p e m b a y a r a n g a j i k a r y a w a n 

d i a l a k u a k a n o l e h b a g i a n t e r s e n d i r i . P e r u s h a a n d a p a t m e l a k u k a n 

b e r d a s a r k a n k c m a m p u a n d a n k e a h l i a n y a m a s i n g - m a s i n g k a r y a w a n 

s e h i n g g a t e r c i p t a s t r u k t u r o r g a n i s a s i p e r u s a h a a n y a n g b a i k d a n u n l u k 
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m e n g h i n d a r i k e c u r a n g a n y a n g d i l a k u a k a n s e c a r a s e n g a j a a t a u l i d a k 

s e n g a j a . 

2 . C V . B u m i A n u g r a h M a n d i r i P a l e m b a n g d a l a m m e n j a l a n a k t i v i t a s , 

s e h a r u s n y a t i d a k m e l a k u a k n r a n g k a p t u g a s . P e m b u a t d a f t a r g a j i h a r u s 

d i o t o r i s a s i o l e h b a g i a n a k u n t a n s i s e h i n g a t e r c i p t a p e n d e g e l a s i a n 

w e w e n a n g y a n g b a i k p a d a p e r u s a h a a n 

3 . K e p a l a b a g i a n y a n g d i t u n j u k o l e h m a n a j e r p a d a s e t i a p b a g i a n s e r t a 

p e n y u s u n a n a n g g a r a n d i ' a k u k a n o l e h k e p a l a b a g i a n g a j i d a n u p a h 

b e r s a m a d e n g a n k e p a l a b a g i a n a d m i n i s t r a s i k e u a n g a n . 

4 . R a p a t k o o r d i n a s i a n g g a r a n d i l a k u k a n s e c a r a b u l a n a n , s u p a y a a n g g a r a n 

d a p a t s e s u a i d e n g a n r e a l i s a s i . 

5 . P e n g a w a s a n m e k a n i s m e a n g g a r a n s e c a r a h a r i a n , d i l a k u k a n d e n g a n 

p e n g a w a s a n p r o s e d u r p e l a k s a n a a n a n g g a r a n s e c a r a h a r i a n s u p a y a 

r e a l i s a s i d a p a t s e d e k a t m u n g k i n d e n g a n a n g g a r a n . 

L a n g k a h - l a n g k a h y a n g h a r u s d i t e r a p k a n p a d a C V . B u m i A n u g r a h 

M a n d i r i P a l e m b a n g a d a l a h 

• M e m b e r i k a n p e n j e l a s a n m e n g e n a i p e k e r j a a n p c g a w a i n y a a g a r 

k r e a t i v i t a s d a l a m k e m a m p u a n b e k e r j a l e b i h e f e k t i f . 

• M e n e m p a t k a n s e o r a n g p e n g a w a s a t a s k e h a d i r a n k a r y a a n s e r t a 

m e m b e r i k a n p e l a t i h a n d a n k e s e m p a t a n p a d a k a y a w a n u n t u k 

m e n g e m b a n g k a n d i r i n y a , a g a r k a r y a w a n b i s a l e b i h i n o v a t i f d a n 

k o m p e t e n d a l a m m e n g h a d a p i t a n t a n g a n b i s n i s k a r y a w a n . 
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