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A B S T R A K 

Ade Novarisa H / 22 2009 054.P / 2015 / Analisis Perencanaan dan Pengendalian Persediaan 
Produk Lampu Merek Philips pada PT Pratama Abadi Mitra Mandiri 
/ Akuntansi 

Rumusan masalah dari penelitian ini yaitu bagaimanakah perencanaan dan pengendalian 
persediaan produk lampu merek Philips pada PT Pratama Abadi Mitra Mandiri Palembang. Tujuan 
yang ingin dicapai dalam penelitian ini adalah untuk mengetahui bagaimana perencanaan dan 
pengendalian persediaan produk lampu merek Philips pada PT Pratama Abadi Mitra Mandiri 
Palembang. 

Jenis penelitian yang dilakukan adalah yaitu jents penelitian deskriptif atau suatu 
penelitian yang bersifat menjeiaskan. Penelitian ini dilakukan pada PT Pratama Abadi Mitra 
Mandiri yang beralamat di Jalan Jendral Sudirman Komplek Ario kemuning No. 9 Palembang. 
Operasionalisasi terdiri dari dua variabel yaitu perencanaan persediaan barang dagang dan 
pengendalian persediaan barang dagang. Analisis data yang digunakan dalam penelitian ini adalah 
kuantitatif dan kualitatif. Data yang digunakan adalah data sekunder berupa sejarah singkat 
perusahaan, struktur organisasi dan pembagian tugas, data persediaan, anggaran produksi, 
laporan keuangan perusahaan. Teknik pengumpuian data dengan menggunakan wawancara dan 
dokunientasi. Teknik analisis data menggunakan Economic Order Q u a n i i t v ( E O Q ) , pesediaan 
pengaman dan titik pemesanan kembali. 

Hasil pcneliiian menunjukkan bahwa perencanaan persediaan barang dagang pada PT Pratama 
Abadi Miira Mandiri berlum berjalan baik, hal ini disebabkan kart-na dalam melakukan atau 
membuar suatu anggaran hanya berdasarkan perkiraan tanpa adanya penimbangan-pertimbangan 
lain. F T I'rauiina .Abadi Mitra Mandiri dalam mengendalikan perscciiaa!ui>a belum melakukan 
perhitungan jumiah pemesanan yang ekonomis, perhitungan persediaan pengaman, dan titik 
pemesanan kembali sesuai dengan teori sehingga terjadi kelebihan persediaan yang ada di gudang 

Kata kitnci : Perencanaan dan pengendalian pesediaan 
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Abstract 

Ade N o v a r i s a H / 22 2 0 0 9 0 5 4 . P / 2 0 1 5 / Analysis P l a n n i n g and Inventory C o n t r o l B r a n d Philips L i g h t i n g Products 
at P T P r a t a m a Abadi M i t r a M a n d i r i 
^Accounting 

F o r m u l a t i o n of the problem of this research is how the p l a n n i n g and inventory control Philips brand l i g h t i n g 
products at P T P r a t a m a Abadi M i t r a M a n d i r i Palembang. T h e a i m of this research was to determine how the 
p l a n n i n g and inventory control Philips brand l i g h t i n g products at P T P r a t a m a Abadi M i t r a M a n d i r i Palembang. 

Type of research is that descriptive research or a research explanatory. T h i s research was conducted at P T 
P r a t a m a Abadi M i t r a M a n d i r i is located at J a l a n S u d i r m a n on A r i o k e m u n i n g N o . 9 P a l e m h a n g . O p e r a t i o n a l i i a t i o n 
consists o f two variables: merchandise inventory p l a n n i n g and inventory control of merchandise. Analysis of the 
•Lata used i n this research is quantitative and qualitative. The data used a r e secondary data i n the f o r m of a short 
company history, o r g a n i z a t i o n a l structure and division of tasks, inventory data, production budgets, the f i n a n c i a l 
statements of the company. T h e technique of collecting data using interviews and documentation. D a t a were 
inalyzed m i n g Economic Order Quantity ( E O Q ) , safety stock and reorder point. 

The results showed that the p l a n n i n g of merchandise inventory at P T P r a t a m a Abadi M i t r a M a n d i r i berlum going 
veil, i t is because i n doing or m a k i n g a budget based only on estimates i n the absence of other considerations. P T 
^ r a t a m a Abadi M i t r a M a n d i r i i n c o n t r o l l i n g its inventory has not calculated the number of bookings economical, 
c a l c u l a t i n g safety slock and reorder point consistent with the theory that there is excess inventory i n the warehouse 

Keywords: P l a n n i n g and inventory control 
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B A B I 

P E N D A H U L U A N 

A. Latar Beiakang Masalah 

P e r u s a h a a n d i d i r i k a n d e n g a n t u j u a n u n t u k b e r k e m b a n g , t e t a p h i d u p 

(survive), s e r t a m e m e n u h i f u n g s i s o s i a l n y a . T u j u a n t e r s e b u t d a p a t d i w u j u d k a n 

m e l a l u i s u a t u p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g b a i k . S e m a k i n 

b e r k e m b a n g n y a p e r u s a h a a n a k a n s e m a k i n b a n y a k p u l a j e n i s - j e n i s k e g i a t a n 

y a n g h a r u s d i l a k u k a n , s e h i n g g a p e r e n c a n a a n d a n p e n g e n d a l i a n a k a n k e g i a t a n 

t e r s e b u t m e n j a d i l e b i h r u m i t . P e r e n c a n a a n d a n p e n g e n d a l i a n i n i j u g a 

d i p e r l u k a n u n t u k m e n g h i n d a r i p e r u s a h a a n d a r i m a s a l a h y a n g k o m p l e k s a k i b a t 

m e n i n g k a t n y a p e r s a i n g a n d i d u n i a u s a h a . P e r e n c a n a a n m e r u p a k a n f a k t o r 

y a n g u t a m a , k a r e n a s e l a i n T u j u a n y a n g d i c a p a i j u g a s e b a g a i k e l a n g s u n g a n 

h i d u p s u a t u p e r u s a h a a n . P e r e n c a n a a n j u g a m e r u p a k a n s e b a g a i a l a t p e r i n t a h 

b a g i f u n g s i m a n a j e m e n l a i n n y a s a m p a i d e n g a n m e n g h a s i l k a n s u a t u 

k e p u t u s a n y a n g d i d a p a t u n l u k m e m i l l i h a l t e m a t i f s e s u a i d a t a y a n g a d a . 

P e r e n c a n a a n i n i t i d a k s a j a a d a p a d a p e r u s a h a a n t e t a p i p a d a s e g a l a 

b i d a n g p e k e r j a a n s e h a r i - h a r i , p a d a d i r i s e s e o r a n g s a j a p a s t i a d a p e r e n c a n a a n 

s e b e l u m m e l a k u k a n k e i n g i n a n u n t u k m e n c a p a i s u a t u t u j u a n . S e o r a n g m a n a j e r 

d a l a m p e r u s a h a a n m e m p u n y a i t a n g g u n g j a w a b y a n g b e s a r d a l a m 

m e n e m p u h k e b e r h a s i l a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n , y a n g 

p a d a u m u m n y a p e r u s a h a a n i t u m e n c a r i l a b a . M a n a j e r a d a l a h s e o r a n g 

p i m p i n a n p e r u s a h a a n , y a n g m a n a d a l a m m e l a k s a n a k a n s e r t a m e n g o l a h 
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k e g i a t a n s e h a r i - h a r i p a d a u m u m n y a s e o r a n g m a n a j e r t i d a k t e r l e p a s d a r i 

f u n g s i - f u n g s i m a n a j e m e n y a i t u p e r e n c a n a a n , p e n g o r g a n i s a s i a n , 

k e p e m i m p i n a n d a n p e n g e n d a l i a n . 

P e r e n c a n a a n m e r u p a k a n f u n g s i t e r p e n t i n g d i a n t a r a s e m u a f u n g s i -

f u n g s i m a n a j e m e n y a n g a d a . M i s a l n y a , p a d a p e r e n c a n a a n k e b u t u h a n 

p e r s e d i a a n d a n s i s t e m s e r t a p r o s e d u r a t a s p e n g a d a a n p e r s e d i a a n y a n g m e l i p u t i 

f u n g s i p e m b e l i a n d a n p e m b a y a r a n d a n f u n g s i p e n e r i m a a n d a n p e n y i m p a n a n . 

P e r s e d i a a n a d a l a h s e j u m l a h b a r a n g a t a u b a h a n y a n g d i m i l i k i o l e h p e r u s a h a a n 

y a n g t u j u a n n n y a u n t u k d i j u a l d a n a t a u d i o l a h k e m b a l i . 

P e n g e n d a l i a n s a n g a t b e r k a i t a n d e n g a n p e r e n c a n a a n y a n g d i l a k u k a n 

s e b e l u m n y a , p e r e n c a n a a n y a n g t e p a t d a n c e m i a t s a j a t a n p a d i l a n j u t k a n 

d e n g a n p e n g o l a h a n d a n p e n g e n d a l i a n y a n g b a i k s e c a r a t e r u s m e n e r u s , m a k a 

t u j u a n i n i t i d a k a k a n t e r c a p a i . P e r l u a d a n y a s u a t u k e r a n g k a f u n g s i o n a l 

p e r u s a h a a n y a n g t e r k o o r d i n a s i s e r t a p e n e t a p a n w e w e n a n g d a n t a n g g u n g 

j a w a b y a n g t e g a s p a d a m a s i n g - m a s i n g f u n g s i m a n a j e m e n , k a r e n a 

f u n g s i o n a l t e r s e b u t h a r u s m e n c e r m i n k a n a d a n y a p e n g e n d a l i a n i n t e r n y a n g 

m e m a d a i u n t u k m e n c e g a h t e r j a d i n y a k e c u r a n g a n d a n b i a y a - b i a y a y a n g 

d i k e l u a r k a n b e s a r y a n g d a p a t m e n y e b a b k a n p e n y i m p a n g a n d a r i r e n e a n a 

s e b e l u m n y a . 

P e r u s a h a a n d a p a t m e l a k u k a n k e g i a t a n p e r e n c a n a a n d a n p e n g e n d a l i a n a t a s 

p e r s e d i a a n . a g a r d a p a t d i k e t a h u i p e n y i m p a n g a n - p e n y i m p a n g a n y a n g t e r j a d i 

d a l a m p e r u s a h a a n . P r o s e d u r y a n g b e l u m m e m a d a i d a n k e l e m a h a n -

k e l e m a h a n d a r i p r o s e d u r y a n g a d a d a l a m p e r e n c a n a a n p e m b e l i a n d a n 
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p e n y i m p a n a n p e r s e d i a a n , s e h i n g g a k e g i a t a n y a n g a d a d a l a m p e r u s a h a a n 

d a p a t d i l a k u k a n s e e a r a e f i s i e n , e f e k t i f d a n e k o n o m i s . 

P e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n y a n g d i m a k s u d s a l a h s a t u n y a 

a d a l a h d e n g a n m e n e n t u k a n t i n g k a t p e r s e d i a a n b a r a n g . P e n e n t u a n b e s a m y a 

t i n g k a t p e r s e d i a a n a n t a r a l a i n d e n g a n c a r a m e n y e s u a i k a n d e n g a n k e b u t u h a n 

b u l a n a n a p a b i l a j i k a k e b u t u h a n b a r a n g s e t i a p b u l a n s a m a , b i s a m e n g g u n a k a n 

r a t a - r a t a s e t i a p b u l a n n y a a t a u r a t a - r a t a s e d e r h a n a . S e l a i n i t u b i s a j u g a d e n g a n 

c a r a m e n e n t u k a t e r l e b i h d a h u l u b a t a s - b a t a s m i n i m u m d a n b a t a s - b a t a s 

m a k s i m u n p e r s e d i a a n s e t i a p b u l a n n y a . C a r a i n i l e b i h m u d a h d i l a k s a n a k a n o l e h 

p e r u s a h a a n - p e r u s a h a a n y a n g s u d a h m e m i l i k i p e n g a l a m a n a t a u b e r k a l i - k a l i 

m e n j u a l b a r a n g - b a r a n g s e j e n i s p a d a t a h u n - t a h u n s b e l u m n y a . B e r d a s a r k a n 

p e n g a l a m a n m a s a l a l u p e r u s a h a a n d a p a t m e n e n t u k a n b e r a p a b a t a s m a k s i m u m 

d a n b a t a s m i n i m u m p e r s e d i a a n y a n g h a r u s d i p e r h a t i k a n . 

P T . P r a t a m a A b a d i M i t r a M a n d i r i a d a l a h p e r u s a h a a n y a n g b e r g e r a k d i 

b i d a n g p e n d i s t n b u s i a n l a m p u e l e k t r o n i k m e r e k P h i l i p s . L a m p u P h i l i p s y a n g 

d i p e r d a g a n g k a n t e r b a g i d u a y a i t u l a m p u p u t i h b i a s a ( P E U R ) d a n l a m p u b i a s 

( C O N S L U M ) . 
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Tabel I . l 
Rincian Anggaran dan Realisasi Persediaan Stok Barang 

Tahun 2012 -2014 
PEUR CONSLUM 

Tahun Anggaran Realisasi Selisih % Tahun Angggaran Realisasi Selisih % 

2012 110000 105697 4303 3.91 2012 7000 6252 748 10.58 

2013 240000 237863 2137 2.89 2013 6000 5747 253 4.21 

2014 135000 131249 3751 3.27 2014 1000 285 715 71.50 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 

B e r d a s a r k a n T a b e l I . l d i a t a s d a p a t d i l i h a t b a h w a t e r d a p a t s e l i s i h b a r a n g 

y a n g d i a n g g a r k a n s e l a m a t a h u n 2 0 1 2 s a m p a i d e n g a n t a h u n 2 0 1 4 s a n g a t j a u h 

b e r b e d a d e n g a n a p a y a n g d i h a r a p k a n p a d a r e a l i s a s i n y a , t e r d a p a i k e l e m a h a n 

y a n g s i g n i f i k a n d a l a m p e r e n c a n a a n p e n g a d a a n p e r s e d i a a n b a r a n g . H a l i n i 

k e m u n g k i n a n d i s e b a b k a n o l e h k u r a n g n y a p e r e n c a n a a n y a n g m a t a n g d a l a m 

m e n e t a p k a n p e r s e d i a a n . s e l a m a i n i p e r u s a h a a n m e l a k u k a n p e m e s a n a n 

b e r d a s a r k a n p e r k i r a a n t a n p a m e t o d e y a n g r i n e i , h a n y a m e n g a c u p a d a s i s a s t o k 

b a r a n g y a n g t e r s e d i a . 

B a r a n g y a n g m a s i h t e r s i s a d i p e r s e d i a a n y a n g d i t i m b u l k a n a k i b a t s e l i s i h 

p a d a t i a p t a h u n n y a d i k a r e n a k a n p e m e s a n a n b a r a n g y a n g h a n y a d i p e r k i r a k a n 

s a j a m e m b u a t b a r a n g y a n g s e m a k i n m e n u m p u k d i g u d a n g d a n b a r a n g y a n g 

l a m a t e r s i m p a n h a r g a j u a l n y a a k a n s e m a k i n t u r u n k a r e n a b a n y a k d i k e l u a r k a n 

p r o d u k b a r u y a n g s e j e n i s . S e l a i n i t u j u g a s e m a k i n b e s a r r e s i k o k e r u s a k a n 

b a r a n g . K e l e b i h a n p e m e s a n a n a k a n m e n y e b a b k a n p e n u m p u k a n b a r a n g y a n g 

m e n g a k i b a t k a n b i a y a t a m b a h a n . P e m e s a n a n b a r a n g y a n g b e r l e b i h a n b i s a 

d i a i i h k a n k e p a d a h a l l a i n y a n g l e b i h b e r m a n f a a l b a g i p e r u s a h a a n . 
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B e r d a s a r k a n u r a i a n s e b e l u m n y a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n 

p e n e l i t i a n d e n g a n j u d u l Analisis Perencanaan dan Pengendalian 

Persediaan Produk Lampu Merek Philips pada P T Pratama Abadi Mitra 

Mandiri Palembang. 

B. Rumusan Masalah 

B e r d a s a r k a n p a d a l a t a r b e i a k a n g y a n g t e l a h d i u r a i k a n s e b e l u m n y a d i d a p a t 

r u m u s a n m a s a l a h y a i t u b a g a i m a n a k a h p e r e n c a n a a n d a n p e n g e n d a l i a n 

p e r s e d i a a n p r o d u k l a m p u m e r e k P h i l i p s p a d a P T P r a t a m a A b a d i M i t r a 

M a n d i r i P a l e m b a n g ? 

C . Tujuan Penelitian 

T u j u a n d a i a n i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e r s e d i a a n p r o d u k l a m p u m e r e k P h i l i p s p a d a P T P r a t a m a A b a d i 

M i t r a M a n d i r i P a l e m b a n g . 

D. Manfaat Penelitian 

1. Bagi PenulLs 

S e b a g a i b a h a n p e r b a n d i n g a n d a n m a s u k a n y a n g b e r m a n f a a t a n t a r a 

p e n g e t a h u a n y a n g d i p e r o l e h p e n u l i s s e l a m a k u l i a h d e n g a n k e n y a t a a n y a n g 

s e b e n a m y a , t e r l e b i h k h u s u s n y a m e n g e n a i m a s a l a h p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e r s e d i a a n . 



Bagi P T Pratama Abadi Mitra Mandiri 

P e n e l i t i a n i n i d i h a r a p k a n m e m b e r i k a n k o n t r i b u s i s e r t a b a h a n 

p e m i k i r a n m e n g e n a i p e m e c a h a n m a s a l a h t e n t a n g p e n g e n d a l i a n 

m a n a j e m e n p e r s e d i a a n o l e h p e r u s a h a a n d a l a m m e n i n g k a t k a n e f e k t i f i t a s 

d a n e f i s i e n s i p e r u s a h a a n s e r t a u n t u k p r o s e s p e n g a m b i l a n k e p u t u s a n y a n g 

b i j a k s a n a 

Bagi Almamater 

P e n e l i t i a n i n i d a p a t d i j a d i k a n s e b a g a i r e f e r e n s i d a n b a c a a n b a g i 

m a h a s i s w a d a n m a h a s i s w i u n t u k b a h a n p e n e l i t i a n s e r u p a d i m a s a y a n g 

a k a n d a t a n g . 



B A B I I 

K A J I A N P U S T A K A 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a b e r k a i t a n d e n g a n p e n e l i t i a n y a n g a k a n 

d i l a k u k a n , b e r s u m b e r d a r i l a p o r a n p e n e l i t i a n s e b e l u m n y a d a n a t a u a r t i k e i h a s i l 

p e n e l i t i a n y a n g d i t u l i s d a l a m j u m a l y a n g s e m u a n y a p e r l u d i u r a i k a n s e c a r a 

s i s t e m a t i s . U r a i a n t e r s e b u t d i a w a l i d e n g a n p e n y e b u t a n j u d u l , n a m a p e n e l i t i , 

t a h u n r e f e r e n s i , r u m u s a n m a s a l a h , m e t o d e p e n e l i t i a n d a n h a s i l a n a l i s i s 

p e n e l i t i a n . 

S e l a n j u t n y a j u g a d i u r a i k a n j u g a p e r s a m a a n d a n p e r b e d a a n a n t a r a 

p e n e l i t i a n s e b e l u m n y a d a n p e n e l i t i a n y a n g a k a n d i l a k u k a n . P e n e l i t i a n y a n g 

a k a n d i l a k u k a n m e m p a k a n p e r b a i k a n , k e l a n j u t a n , a t a u k r i t i k t e r h a d a p h a s i l 

p e n e l i t i a n s e b e l u m n y a . H a l i n i b e r t u j u a n u n t u k m e m p e r t e g a s t i d a k a d a n y a 

d u p l i k a s i a n t a r a p e n e l i t i a n y a n g a k a n d i l a k u k a n d e n g a n p e n e l i t i a n 

s e b e l u m n y a . 

7 



8 

Tabel I I . 2 
Penelitian Sebelumnya 

Judul 
Penelitian 

Metode Penelitian Persamaan 
Penelitian 

Perbedaan 
Penelitian 

alisis 
'encanaan 
n 
igendalian 
'sediaan 
rang 
i Pada C V . 
imond Fibre 
iss 

ii 
10) 

Rumusan masalah dalam penelitian ini adalah 
bagaimana pelaksanaan perencanaan 
dan pengendalian i n t e r n persediaan barang jadi 
Pada C V . Tedmond Fibre Glass. Metode yang 
digunakan adalah deskriptif kualitatif. Berdasarkan 
dari analisis yang 
dilakukan penulis pada C V . Tedmond Fibre 
Glass, penulis menyimpulkan bahwa 
perusahaan tidak memiliki pemisahan tugas 
yang jelas antara bagian data control, 
bagian gudang, dan bagian penjuaian. Serta, 
dokumen perencanaan kartu stok masuk 
dan keluar barang jadi belum efektif dan 
tidak ditemukan adanya bukti pengiriman 
barangjadi dari bagian produksi 

Penelitian sekarang 
dan penelitian 
sebelumnya sama-
sama membahas 
persediaan barang 
jadi. Metode yang 
digunakan adalah 
deskriptif kualitatif. 

Perbedaan 
penelitian sekarang 
dengan penelitian 
sebelumnya adalah 
objek penelitian 
sebelumnya produk 
penampung air 
fibre glass 
sedangkan 
penelitian sekarang 
objek penelitainnya 
barang dagang 
berupa lampu. 

ilisis 
encanaan 

gendalian 
sediaan 
duk Wardah 
imetik pada 

Pusaka 
disi Ibu 

;mbang 

is Yanuarsih 
casari 
11) 

Rumusan masalahnya adalah bagaimanakah 
perencanaan dan pengendalian persediaan produk 
Wardah pada PT Pusaka Tradisi Ibu cabang 
Palembang. Hasil penelitian menunjukkan bahwa 
perencanaan persediaan yang dilakukan oleh P T 
Pusaka Tradisi Ibu cabang Palembang melakukan 
pemesanan barang dengan perkiraan saja tanpa 
metode yang jelas. yaitu dilakukan berdasarkan 
perkiraan aia.s kebuiuliaii koiisumen. Frekuensi 
pemesanan persediaan Imrang yang terlalu sering 
adalah sebanyak 48 kali dalam satu tahun, sehingga 
menyebabkan tingginya tingkat biaya pemesanan. 

Penelitian ini sama-
sama meneliti 
mengenai 
persediaan barang 
dengan metode 
Anggaran dan 
pengendalian 
persediaan. Jenis 
penelitian deskriptif 
dan menggunakan 
wawancara. 

Penelitian ini 
meneliti tentang 
persediaan barang 
elektronik 
sedangkan 
penelitian 
sebelumnya 
meneliti tentang 
produk kosmetik 
atau produk 
kecantikan. 

lisis 
mcanaan 

gendalian 
ediaan 
an Baku 
Fokus Arta 

mbang 

h Kusnita 
I) 

Rumusan masalahnya adalah bagaimanakah 
Perencanaan dan Pengendalian Persediaan Bahan 
Baku C V . Fokus Ana Palembang. Data yang 
digunakan adalah data primer dan data sekunder 
dengan teknik pengunipulan data berupa metode 
wawancara dan dokunientasi. Metode analisis data 
yang digunakan adalah secara kualitatif dan 
kuantitatif. Hasil penelitian menunjukkan bahwa 
penentuan pemesanan kembali (reorder point) yang 
seharusnya dilakukan C V . Fokus Arta Palembang 
adalah pada saat titik minimum persediaan untuk 
tahun 2007 Kertas Art Paper 150 Gr sebanyak 20 
rim, Kertas Art Paper 100 Gr sebanyak 23 rim. 
Tahun 2008 Kertas Art Paper 150 G r sebanyak 16 
rim, Kertas Art Paper 100 Gr sebanyak 20 rim dan 
tahun 2009 Kertas Art Paper 150 Gr sebanyak 20 
rim, Kertas Art Paper 100 Gr sebanyak 23 rim. 

Penelitian sekarang 
dan penelitian 
sebelumnya sama-
sama membahas 
anggaran persediaan 
dan 
pengendaliannya, 
anaiisis data 
menggunakan 
analisis kuantitatif 
dan kualitatif. teknik 
analisis 
menggunakan E O Q , 
SS dan RoP. 

Perbedaan dengan 
peelilian sekarang 
adalah penelitian 
sekarang 
membahas 
persediann barang 
jadi/ barang 
dagang. penelitian 
sebelumnya 
membahas 
persediann bahan 
baku. 

Sumber: Penulis, 2015 
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B. Landasan Teori 

1. Perencanaan 

D a l a m i l m u m a n e j e m e n m e n j e i a s k a n b a h w a s a l a h s a t u f u n g s i 

p o k o k m a n a j e m e n a d a l a h p e r e n c a n a a n , d i m a n a d a l a m i l m u 

m a n a j e m e n m e n j e i a s k a n b a h w a f u n g s i p o k o k m a n a j e m e n t e r d i r i d a r i 

p e r e n c a n a a n , k o o r d i n a s i , p e l a k s a n a a n , p e n g a w a s a n d a n 

e v a l u a s i . P e r e n c a n a a n m e r u p a k a n s a l a h s a t u f u n g s i p o k o k m a n a j e m e n 

y a n g p e r t a m a h a r u s d i j a l a n k a n . S e b a b t a h a p a w a l d a l a m m e l a k u k a n 

a k t i v i t a s p e r u s a h a a n s e h u b u n g a n d e n g a n p e n c a p a i a n t u j u a n o r g a n i s a s i 

p e r u s a h a a n a d a l a h d e n g a n m e m b u a t p e r e n c a n a a n . 

D e f i n i s i p e r e n c a n a a n d i k e m i i k a k a n o l e h E r l y S u a n d y ( 2 0 0 1 : 2 ) 

s e b a g a i b e r i k u t : S e c a r a u m u m p e r e n c a n a a n m e r u p a k a n p r o s e s 

p e n e n t u a n t u j u a n o r g a n i s a s i ( p e r u s a h a a n ) d a n k e m u d i a n m i e n y a j i k a n 

( m e n g a r t i k u l a s i k a n ) d e n g a n j e l a s s t r a t e g i - s t r a t e g i ( p r o g r a m ) , t a k t i k -

t a k t i k ( t a t a c a r a p e l a k s a n a a n p r o g r a m ) d a n o p e r a s i ( t i n d a k a n ) y a n g 

d i p e r l u k a n u n t u k m e n c a p a i t u j u a n p e r u s a h a a n s e c a r a m e n y e l u r u h . 

D e f i n i s i p e r e n c a n a a n t e r s e b u t m e n j e i a s k a n b a h w a p e r e n c a n a a n 

m e r u p a k a n s u a t u p r o s e s u n t u k m e n c a p a i l u j u a n p e r u s a h a a n s e c a r a 

m e n y e l u r u h . D e f i n i s i p e r e n c a n a a n t e r s e b u t d i a t a s d a p a t d i s i m p u l k a n 

b a h w a p e r e n c a n a a n m e n g g u n a k a n b e b e r a p a a s p e k y a k n i : 
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1 . P e n e n t u a n t u j u a n y a n g a k a n d i c a p a i . 

2 . M e m i l i h d a n m e n e n t u k a n c a r a y a n g a k a n d i t e m p u h u n t u k 

3 . m e n c a p a i t u j u a n a t a s d a s a r a l t e m a t i f y a n g d i p i l i h . 

4 . U s a h a - u s a h a a t a u l a n g k a h - l a n g k a h y a n g d i t e m p u h u n t u k 

m e n c a p a i t u j u a n a t a s d a s a r a l t e r n a t i v e y a n g d i p i l i h . 

S e l a i n a s p e k t e r s e b u t , p e r e n c a n a a n j u g a m e m p u n y a i m a n f a a t b a g i 

p e r u s a h a a n s e b a g a i b e r i k u t : 

1 . D e n g a n a d a n y a p e r e n c a n a a n , m a k a p e l a k s a n a a n k e g i a t a n d a p a t 

d i u s a h a k a n d e n g a n e f e k t i f d a n e f i s i e n . 

2 . D a p a t m e n g a t a k a n b a h w a t u j u a n y a n g t e l a h d i t e l a p k a u 

t e r s e b u t . d a p a t d i c a p a i d a n d a p a t d i l a k u k a n k o r e k s i a l n s 

p e n y i m p a n g a n p e n y i m p a n g a n y a n g t i m b u l s e a w a l m u n g k i n 

3 . D a p a t m e n g i d c n i i l i k a s i h a m b a t a n - h a m b a t a n y a n g t i m b u l d e n g a n 

m e n g a t a s i h a m b a t a n d a n a n c a m a n 

4 . D a p a t m e n g h i n d a r i a d a n y a k e g i a t a n p c r t u m b u h a n d a n 

p e r u b a h a n y a n g t i d a k t e r a r a h d a n t e r k o n t r o l . 

a . Fungsi Perencanaan 

F u n g s i p e r e n c a n a a n p a d a d a s a m y a a d a l a h s u a t u p r o s e s 

p e n g a m b i l a n k e p u t u s a n s e h u b u n g a n d e n g a n h a s i l y a n g d i i n g i n k a n . 

d e n g a n p e n g g u n a a n s u m b e r d a y a d a n p e m b e n t u k a n s u a t u s i s t e m 
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k o m u n i k a s i y a n g m e m u n g k i n k a n p e l a p o r a n d a n p e n g e n d a l i a n h a s i l 

a k h i r s e r t a p e r b a n d i n g a n h a s i l - h a s i l t e r s e b u t d e n g a n r e n c a n a y a n g d i 

b u a t . 

B a n y a k k e g u n a a n d a r i p e m b u a t a n p e r e n c a n a a n y a k n i t e r c i p t a n y a 

e f i s i e n s i d a n e f e k t i v i t a s p e l a k s a n a a n k e g i a t a n p e r u s a h a a n , d a p a t 

m e l a k u k a n k o r e k s i a t a s p e n y i m p a n g a n s e d i n i m u n g k i n , 

m e n g i d e n t i f i k a s i h a m b a t a n - h a m b a t a n y a n g t i m b u l m e n g h i n d a r i 

k e g i a t a n , p e r t u m b u h a n d a n p e r u b a h a n y a n g t i d a k t e r a r a h d a n 

t e r k o n t r o l . 

b. Perencanaan Persediaan 

1 . Pengertian Perencanaan Persediaan 

P e r e n c a n a a n m e r u p a k a n p r o s e s d a r i m e n y a d a r i k e s e m p a t a n 

m a u p u n a n c a m a n e k s t e m a l , m e n e n t u k a n t u j u a n y a n g 

d i i n g i n k a n , d a n m e n g g u n a k a n s u m b e r d a y a u n t u k m e n c a p a i 

t u j u a n t e r s e b u t . P e r e n c a n a a n m e n g i n v e s t a s i k a n k a r e l e r i s t i k d a r i 

b i s n i s p e r u s a h a a n , k e b i j a k a n - k e b i j a k a n u t a m a , d a n p e n e n t u w a k t u 

a t a s l a n g k a h - l a n g k a h t i n d a k a n b e s a r . ( C a r t e r d a n U s r y , 2 0 0 4 : 4 ) . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s , d a p a t d i k a t a k a n 

b a h w a s u a t u p e r e n c a n a a n i t u m e m i l i k i a r t i p e n e t a p a n t u j u a n , 

p e n g i m p l e m e n t a s i a n y a n g t e p a t d a r i k e b i j a k a n d e n g a n 

p e n g g u n a a n p r o s e d u r - p r o s e d u r y a n g t e p a t p u l a 



1 2 

2. Tujuan Perencanaan Persediaan 

T u j u a n p e r e n c a n a a n a d a l a h u n t u k m e n j a g a j a n g a n s a m p a i 

p e m s a h a a n k e h a b i s a n p e r s e d i a a n s e h i o g g a d a p a t m e n g a k i b a t k a n 

t e r h e n t i n y a k e g i a t a n o p e r a s i o n a l p e r u s a h a a n , s e r t a m e n g h i n d a r i 

a d a n y a k e l e b i h a n . ( S o f y a n , 2 0 0 4 : 1 1 7 ) . 

S a l a h s a t u c a r a u n t u k m e n g u r a n g i m a s a l a h 

k e l e b i h a n a t a u k e k u r a n g a n p e r s e d i a a n , p e r u s a h a a n p e r l u m e n y u s u n 

a n g g a r a n m e n g e n a i p e r e n c a n a a n p e r s e d i a a n y a n g d i b u t u h k a n 

u n t u k p e r i o d e w a k t u t e r t e n t u . A n g g a r a n p e r e n c a n a a n p e r s e d i a a n 

m e r u p a k a n a l a t y a n g d i g u n a k a n u n t u k m e l i h a t a p a k a h t e r j a d i 

p e r b e d a a a n a t a u p e n y i m p a n g a n d e n g a n r e a l i s a s i . s e h i n g g a a p a b i l a 

p e r b e d a a n p e r u s a h a a n d a p a t m e n g a m b i l t i n d a k a n p e r b a i k a n 

3. Manfaat Perencanaan Persediaan 

P e r e n c a n a a n y a n g d i s u s u n o l e h p i h a k m a n a j e m e n 

p e r u s a h a a n s e k a l i g u s d i g u n a k a n s e b a g a i d a s a r u n t u k m e l a k u k a n 

p e n g e n d a l i a n , y a i t u m e n i l a i b a s i l g u n a d a n d a y a g u n a y a n g t e l a h 

d i c a p a i o l e h p e r u s a h a a n 

M a n f a a t d a r i p e r e n c a n a a n y a n g b a i k b a g i p e m s a h a a n a d a l a h 

( H a n s e n d a n M o w e n , 2 0 0 6 : 5 5 4 ) : 

a . M e n y a t u k a n t i n d a k a n 

b . M e n g u r a n g i r e s i k o 
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c . M e n e k a n k a n t e r c i p t a n y a t u j u a n 

d . M e n y e d e r h a n a k a n t e r c i p t a n y a t u j u a n 

e . M e m p e r m u d a h p e n g e n d a l i a n 

f. M e n c i p t a k a n k e s e m p a t a n b a r u 

g . M e n g g a i r a h k a n o r g a n i s a s i 

4 . Teknik Perencanaan Persediaan 

T e k n i k p e r e n c a n a a n p e r s e d i a a n m e r u p a k a n r e n c a n a k e b u t u h a n 

p e r s e d i a a n , a t a u k e l o m p o k p e r s e d i a a n y a n g h a r u s d i a n a l i s i s 

s e c a r a p e r i o d i k g u n a M e r a m a l k a n k e b u t u h a n u n t u k h i d u p s e t i a p 

b u l a n , t r i w u l a n , a t a u t a h u n b e r i k u t n y a . D i s e b u t ( C a r t e r d a n U s r y 

2 0 0 4 : 2 0 1 ) 

1 ) M e n e n t u k a n t e n g g a n g w a k t u ( l e a d t i m e ) p e r o l e h a n 

2 ) M e r e n c a n a k a n p e m a k a i a n s e l a m a t e n g g a n g w a k t u 

3 ) M e n g h i t u n g k u a n t i t a s p e r s e d i a a n y a n g a d a 

4 ) M e m e s a n u n i t - u n i t y a n g d i b u t u h k a n 

K e b u t u h a n m a s a m e n d a l a n g u n t u k s e t i a p b a r a n g y a n g 

d i b e l i a t a u d i h a s i l k a n m e m a i n k a n p e r a n u t a m a d a l a m 

p e n g e n d a l i a n p e r s e d i a a n . J i k a k e b u t u h a n p e m a k a i a n t i d a k 

d i r e n c a n a k a n s e c a r a t e p a t . s i s t e m p e n g e n d a l i a n t e r b a i k 

p u n a k a n t i d a k t e r j a m i n t e r s e d i a n y a k u a n t i t a s p e r s e d i a a n 

y a n g t e p a t s e l a m a d a n p a d a a k h i r p e r i o d e m e n d a t a n g . 

P e r e n c a n a a n p e r s e d i a n b e r k a i t a n d e n g a n d u a f a k t o r d a s a r , y a i t u 
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k u a n t i t a s d a n s e s a a t p e m b e l i a n . P e n e n t u a n k u a n t i t a s y a n g h a r u s 

d i b e l i d a n k a p a n m e m b e l i n y a m e l i b a t k a n 2 j e n i s b i a y a y a n g 

s a l i n g b e r t e n t a n g a n y a i t u b i a y a p e m i l i k a n p e r s e d i a a n d a n 

b i a y a a k i b a t t i d a k m e m a d a i n y a p e r s e d i a a n 

2. Pengendalian 

a. Pengertian Pengendalian 

P e n g e n d a l i a n m e r u p a k a n s a l a h s a t u b a g i a n d a r i m a n a j e m e n . 

P e n g e n d a l i a n d i l a k u k a n d e n g a n t u j u a n s u p a y a a p a y a n g t e l a h 

d i r e n c a n a k a n d a p a t d i l a k s a n a k a n d e n g a n b a i k s e h i n g g a d a p a t 

m e n c a p a i t a r g e t m a u p u n t u j u a n y a n g i n g i n d i c a p a i , P e n g e n d a l i a n 

m e m a n g m e r u p a k a n s a l a h s a t u t u g a s d a r i m a n a g e r . S a l . h a ! y a n g h a r u s 

d i p a h a m i , b a h w a p e n g e n d a l i a n d a n p e n g a w a s a n a d a l a h i i e r b e d a k a r e n a 

p e n g a w a s a n m e r u p a k a n b a g i a n d a r i p e n g e n d a l i a n . B i i a p e n g e n d a l i a n 

d i l a k k a n d e n g a n d i s e r t a i p e l u r u s a n ( t i n d a k a n k o r e k t i O . m a k a 

p e n g a w a s a n a d a l a h p e m e r i k s a a n d i l a p a n g a n y a n g t i i i a k u k a n p a d a 

p e r i o d e t e r t e n t u s e c a r a b e r u l a n g k a l i . 

P e n g e n d a l i a n a d a l a h u s a h a u n t u k m e n c a p a i l u j u a n t e r t e n t u 

m e l a l u i p e r i l a k u y a n g d i h a r a p k a n ( M u l y a d i : 2 0 0 7 ) 

b. Jenis Pengendalian 

a . P e n g e n d a l i a n u m p a n b a l i k {feedback control) m e m p e r o l e h i n f o r m a s i 

m e n g e n a i a k t i v i t a s - a k t i v i t a s y a n g t e l a h s e i c s a i d i j a l a n k a n . 
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P e n g e n d a l i a n i n i m e m u n g k i n k a n p e r b a i k a n d i m a s a m e n d a t a n g d e n g a n 

m e m p e l a j a r i a p a y a n g t e r j a d i d i m a s a l a m p a u . O l e h k a r e n a i t u , 

t i n d a k a n p e r b a i k a n t e r j a d i s e t e l a h k e j a d i a n . 

b . P e n g e n d a l i a n s i m u l t a n (concurrent control) m e n y e s u a i k a n p r o s e s y a n g 

s e d a n g b e r j a l a n . P e n g e n d a l i a n real-time i n i m e n g e n d a l i a n a k t i v i t a s 

p e m a n t a u a n y a n g t e r j a d i s a a t i n i u n t u k m e n c e g a h t e r j a d i n y a 

p e n y i m p a n g a n y a n g t e r l a l u j a u h d a r i s t a n d a m y a . 

c . P e n g e n d a l i a n ke d e p a n (feedforward control) m e n g a n t i s i p a s i d a n 

m e n c e g a h m a s a l a h m a s a l a h . P e n g e n d a l i a n i n i m e m e r l u k a n p e r s p e k t i f 

j a n g k a p a n j a n g . 

c. Pengendalian Persediaan 

1. Pengertian Pengendaliaan Persediaan 

P e n g e n d a l i a n a d a l a h u s a h a u n t u k m e n c a p a i s u a t u t u j u a n m e l a l u i 

p r i l a k u y a n g d i h a r a p k a n o l e h p e r u s a h a a n . P e n g e n d a l i a n s e l a l u 

b e r o r i e n t a s i k e m a s a d e p a n , k a r e n a b a i k t u j u a n y a n g a k a n 

d i w u j u d k a n m a u p u n p e r i l a k u y a n g d i h a r a p k a n m e r u p a k a n o b j e k 

y a n g b e r d i m e n s i k e m a s a d e p a n . O l e h k a r e n a i t u , a p a y a n g t e r j a d i d i 

m a s a l a l u d i p r o y e k s i k a n k e m a s a d e p a n ( M u l y a d i d a n J h o n y , 2 0 0 1 : 

3 8 2 ) . 

P e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n t i n d a k a n y a n g s a n g a t 

p e n t i n g d a l a m m e n g h i t u n g b e b e r a p a j u m l a h o p t i m a l t i n g k a t 
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p e r s e d i a a n y a n g d i h a r u s k a n , s e r t a k a p a n s a a t n y a m u l a i m e n g a d a k a n 

p e m b e l i a n k e m b a l i ( F r e d d y , 2 0 0 0 : 9 ) . 

2. Tujuan Pengendalian Persediaan 

T u j u a n p e n g e n d a l i a n p e r s e d i a a n a d a l a h u n t u k m e n j a g a j a n g a n 

s a m p a i k e h a b i s a n p e r s e d i a a n , s u p a y a p e m b e n t u k a n p e r s e d i a a n s t a b i l , 

m e n g h i n d a r i p e m b e l i a n k e c i l - k e c i l a n , s e r t a p e m e s a n a n y a n g 

e k o n o m i s . ( F r e d d y , 2 0 0 0 : 2 2 9 - 2 3 0 ) , 

S o f y a n ( 2 0 0 4 : 1 8 ) , t u j u a n p e n g e n d a l i a n a d a l a h 

i . M e n j a g a j a n g a n s a m p a i p e r u s a h a a n k e h a b i s a n p e r s e d i a a n , 

s e h i n g g a d a p a t m e n g a k i b a t k a n t e r h e n t i n y a k e g i a t a n o p e r a s i . 

i i . M e n j a g a a g a r p e m b e n t u k a n p e r s e d i a a n o l e h p e r u s a h a a n t i d a k 

t e r l a l u b e s a r a t a u k e l e b i h a n , s e h i n g g a b i a y a - b i a y a y a n g 

d i t i m b u l k a n dari p e r s e d i a a n t i d a k t e r l a l u b e s a r . 

i i i . M e n j a g a a g a r p e m b e l i a n s e c a r a k e c i i - k e c i l a n d a p a t d i h i n d a r i , 

k a r e n a h a l i n i d a p a t m e n g a k i b a t k a n b i a y a p e m e s a n a n m e n j a d i b e s a r 

3. Teknik Pengendalian Persediaan 

T e k n i k p e n g e n d a l i a n p e r s e d i a a n a d a l a h t e k n i k k h u s u s y a n g 

d i p a n d a n g s e b a g a i a l a t u n t u k m e n c a p a i p e n g e n d a l i a n p e r s e d i a a n ( W i l s o n 

d a n C a m p b e l l , 2 0 0 2 : 4 3 0 ) , T e k n i k p e n g e n d a l i a n p e r s e d i a a n t e r d i r i d a r i 
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a . P e n e t a p a n t i t i k p e r s e d i a a n m a k s i m u m d a n m i n i m u m 

D a l a m m e n e n t u k a n t i t i k m i n i m u m d a n m a k s i m u m , f a k t o r b e r i k u t i n i 

h a m s d i p e r t i m b a n g k a n y a i t u , t i n g k a t p e n g g u n a a n a t a u p e n y e r a h a n , 

w a k t u y a n g d i p e r l u k a n u n t u k m e m b e l i a t a u m e m p r o d u k s i , k u a i i t a s 

p e s a n a n y a n g e k o n o m i s , f a s i l i t a s p e r g u n d a n g a n y a n g t e r s e d i a , m o d a l 

k e r j a y a n g t e r s e d i a , b i a y a p e n y e l e n g a r a a n p e r s e d i a a n , d a n p e n g a r u h 

p a d a p e r p u t a r a n t e n a g a k e r j a . 

b . P e n g g i m a a n r a s i o p e r p u t a r a n p e r s e d i a a n 

C a r a l a i n u n t u k m e l a k u k a n p e n g e n d a l i a n t e r h a d a p a d a l a h 

m e l a l u i p e n g g u n a a n t i n g k a t p e r p u t a r a n (lurn over). 

T i n g k a t p e r p u t a r a n s t a n d a r u n t u k p e r s e d i a a n y a n g b e r b e d a - b e d a 

d i t e t a p k a n . P e r p u t a r a n (turnover) d i h i t u n g d e n g a n c a r a p e m b a g i a n 

j u m l a h p e m a k a i a n p e r s e d i a a n . H a s i l p e m b a g i a n n y a r r i e n u n j u k a n 

b a n y a k n y a p e r p u t a r a n s t a n d a r y a n g d a p a t d i g u n a k a n s e b a g a i 

p e d o m a n . T i n g k a t p e r p u t a r a n y a n g r e n d a h d a p a t m e n u n j u k a n 

i n v e s t a s i y a n g t e r l a l u b e s a r d a l a m p e r s e d i a a n . 

c . P e r t i m b a n g a n M a n a j e m e n 

D a l a m p e n g e n d a l i a n p e r s e d i a a n i n i p e r t i m b a n g a n m a n a j e m e n p e r l u 

d i p e r h a t i k a n k a r e n a c u k u p m e m p e n g a r u h i k o n t i n u i i a s u s a h a 

p e r u s a h a a n . K e b i j a k s a n a a n - k e b i j a k s a n a a n u m u m y a n g a k a n m e n g a t u r 

a k u m u l a s i p e r s e d i a a n , d a n j u g a f u n g s i - f u n g s i y a n g b e i h i i b u n g a n 

d a l a m b e r b a g a i d e v i s i p e r u s a h a a n , h a r u s d i b u a t p a d a t i n g k a t p i m p i n a n 

t e r t i n g g i 
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A n a l i s a n i l a i 

P e r e n c a n a a n d a n p e n g e n d a l i a n s e c a r a l a y a k d i m u l a i d e n g a n 

m e n g a n a l i s a t e r h a d a p m a s i n g - m a s i n g u n s u r p e r s e d i a a n . T i a p 

g o l o n g a n a t a u j e n i s p e r s e d i a a n m e m p u n y a i k a r a k t e r i s t i k t e r s e n d i r i 

y a n g d a p a t d i p e r g i m a k a n d a l a m p e r u s a h a a n i n d u s t r i 

P e n g e n d a l i a n B u d g e t e r 

D a l a m b e b e r a p a p e r u s a h a a n , p e r s e d i a a n i t u d i j a l a n k a n s e c a r a l e b i h 

e r a t , l e b i h f o r m a l d e n g a n o p e r a s i y a n g d i p e r k i r a k a n . H a l i n i d i c a p a i 

d e n g a n p e n g e n d a l i a n budgeter y a n g m e n c a n g k u p p e r e n c a n a a n 

p e r s e d i a a n s e b a g a i s a l a h s a t u l a s e n y a . B i a s a n y a p e n g e n d a l i a n 

budgeter c e n d r u n g m e n g h a r u s k a n a d a n y a p e r s e d i a a n y a n g 

d i k o o r d i n a s i k a n s e c a r a I e b i h e r a t d e n g a n p e m a k a i a n y a n g 

d i p e r k i r a k a n . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 6 : 3 9 3 ) , r u n i u s y a n g 

d i g u n a k a n u n t u k m e n e n t u k a n c a r a m e n g e n d a l i k a n p e r s e d i a a n 

t e r d i r i d a r i : 

1 . Safety Slock 

A d a l a h p e r s e d i a a n p e n g a m a n a n y a n g s e b a i k n y a d i m a n a 

t a m b a h a n b i a y a p e n y i m p a n a n adalah s a r n a b e s a r n y a d e n g a n 

b i a y a e k s t r a k a r e n a k e h a b i s a n p e r s e d i a a n 

S a f e t y stock a t a u p e r s e d i a a n p e n g a m a n d a p a t d i c a r i d e n g a n 

r u m u s : 
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S S = ( L T x A U ) + % S ( L t x A U ) 

K e t e r a n g a n 

S S — j u m l a h p e r s e d i a a n p e n g a m a n 

% S = p r e s e n t a s e p e r s e d i a a n p e n g a m a n 

L T = W a k t u t u n g g u 

A U = p e n g g u n a a n h a r i a n p e r s e d i a a n 

2 . Economical Order Quantity (EOQ) 

A d a l a h j u m l a h k u a n t i t a s y a n g d i p e r o l e h d e n g a n b i a y a y a n g 

m i n i m a l a t a u s e r i n g d i k a t a k a n s e b a g a i j u m l a h p e m b e l i a n y a n g 

o p t i m a l d a l a m m e n e n t u k a n b e s a r n y a j u m l a h p e m b e l i a n . 

Economical Order Quantity (EOQ), k i t a h a n y a 

m e m p e r h a t i k a n b i a y a v a r i a b e l d a r i p e n y e d i a a n p e r s e d i a a n 

t e r s e b u t , b a i k b i a y a v a r i a b e l y a n g b e r s i f a t p e r u b a h a n n y a 

s e a r a h d e n g a n p e r u b a h a n j u m l a h p e r s e d i a a n y a n g d i b e l i a t a u 

d i s i m p a n m a u p u n b i a y a y a n g b e r s i f a t p e r u b a h a n n y a y a n g 

b e r l a w a n a n d e n g a n p e r u b a h a n j u m l a h t e r s e b u t , b e s a m y a EOQ 

d a p a t d i t e n l u k a n d e n g a n m e n g g u n a k a n r u m u s : 

EOQ -
2 x R x S 

Pxl 

K e t e r a n g a n 
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R = J u m l a h ( d a l a m u n i t ) y a n g d i b u t u h k a n d a l a m s u a t u 

p e r i o d e t e r t e n t u m i s a l n y a T a h u n 

s = B i a y a p e m e s a n a n s e t i a p k a l i p e s a n . 

P = B i a y a P e r u n i t 

L = P e r s e n t a s e B i a y a P e n y i m p a n a n 

3 . Reorder Point (ROP) 

ROP (Reorder Point), a d a l a h s u a t u t i t i k a t a u b a t a s d a r i 

j u m l a h p e r s e d i a a n y a n g a d a p a d a s u a t u s a a t d i m a n a 

p e m e s a n a n h a r u s d i a d a k a n k e m b a l i . F a k t o r - f a k t o r y a n g 

m e m p e n g a n i l h t i t i k p e m e s a n a n k e m b a l i a d a l a h 

i . Lead lime a d a l a h w a k t u y a n g d i b u t u h k a n a n t a r a b a r a n g 

y a n g u i p e s a n h i n g g a s a m p a i d i p e r u s a h a a n 

i i . T i n g k a i [ ' c n i a k a i a n b a h a n b a k u r a t a - r a t a p e r s a t u a n w a k t u 

t e r t e n t u 

i i i . P e r s e d i a a n P e n g a m a n (Safety Stock), y a i t u j u m l a h 

p e r s e d i a a n b a r a n g m i n i m u m y a n g h a r u s d i m i l i k i o l e h 

p e r u s a i i a a n u n t u k m e n j a g a k e m u n g k i n a n k e t e r l a m b a t a n 

d a t a n g H M i b a h a n b a k u . 

D a r i k e t i g a f a k t o r d i a t a s , m a k a r e o r d e r p o i n t d a p a t d i c a r i 

d e n g a n r u m u s b e r i k u t i n i 

Reorder n-dm - t l . T x A U ) + S S 

K e t e r a n g a n 

L T =Lead Time 
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AU = P e n g g u n a a n r a t a - r a t a 

SS =^ Safety Stock 

D a r i p e n j e l a s a n t e r s e b u t d a p a t d i s i m p u l k a n , b a h w a d e n g a n 

a d a n y a p e n g e n d a l i a n p e r s e d i a a n y a n g m e n g g u n a k a n 

m e t o d e s a f e t y s t o c k , E O Q d a n R O P , m a k a k e l e b i h a n p e r s e d i a a n 

p a d a p e r u s a h a a n d a p a t d i m i n i m a l k a n . U n t u k i t u s e t i a p 

p e r u s a h a a n d a l a m p e n g e n d a l i a n p e r s e d i a a n y a n g m e n g g u n a k a n 

m e t o d e s a f e t y s t o c k , E O Q d a n R O P . h a r u s b e n a r - b e n a r 

d i l a k u k a n s e c a r a e f e k t i f d a n e f i s i e n 

3. Persediaan 

a. Pengertian Persediaan 

S u a t u p e r u s a h a a n d a l a m m e l a k u k a n k e g i a t a n o p e r a s i 

p e r u s a h a a n h a m s m e m p e r h a t i k a n k e s i n a m b u n g a n p r o s e s o p e r a s i . 

S a l a h s a t u f a k t o r y a n g m e m p e n g a r u h i k e s i n a m b u n g a n p r o s e s o p e r a s i 

p e r u s a h a a n a d a l a h p e r s e d i a a n s e b a g a i a k t i v a l a n c a r p a d a p e r u s a h a a n 

y a n g m e l i p u t i b a r a n g - b a r a n g m i l i k p e r u s a h a a n d e n g a n m a k s u d 

u n t u k d i j u a l d a l a m s u a t u p e r i o d e t e r t e n t u 

P e r s e d i a a n a d a l a h s e b a g a i a k t i v a b a r a n g - b a r a n g m i l i k 

p e r u s a h a a n d e n g a n m a k s u d u n t u k m e n j u a l d a l a m s u a t u p e r i o d e 

u s a h a t e r t e n t u , a t a u p e r s e d i a a n b a r a n g - b a r a n g y a n g m a s i h d a l a m 

p e n g e r j a a n a t a u p r o s e s p r o d u k s i , a t a u p u n p e r s e d i a a n b a h a n b a k u 
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c. Biaya - Biaya Persediaan 

M e n u r u t F r e d d y ( 2 0 0 0 : 1 6 - 1 8 ) , u n t u k m e n g a m b i l 

k e p u t u s a n p e n e n t u a n b e s a m y a j u m l a h p e r s e d i a a n , b i a y a - b i a y a 

v a r i a b e l b e r i k u t i n i h a m s d i p e r t i m b a n g k a n n 

1 ) B i a y a P e n y i m p a n a n 

B i a y a - b i a y a y a n g t c r m a s u k d a l a m b i a y a p e n y i m p a n a n y a i t u : 

a ) B i a y a f a s i l i t a s p e n y i m p a n a n 

b ) B i a y a m o d a l 

c ) B i a y a p e r h i t u n g a n f i s i k 

d ) B i a y a a s u r a n s i p e r s e d i a a n 

e ) B i a y a p a j a k p e r s e d i a a n 

0 B i a y a p e n a n g a n a n p e r s e d i a a n d a n s e b a g a i n y a 

g ) B i a y a p c n c i i n a n 

h ) B i a y a p e n a n g a n a n p e r s e d i a a n 

2 ) B i a y a p e m e s a n a n a t a u p e m b e l i a n 

B i a y a p e m e s a n a n i n i m e l i p u t i : 

a ) P e m p r o s e s a n p e m e s a n a n b i a y a e k s p e d i s i 

b ) U p a h 

c ) B i a y a t e l e p o n 

d ) B i a y a p e n g c l u a r a n s u r a t m e n y u r a t 

e ) B i a y a p c n g c p a k a n d a n p e n i m b a n g a n 

f ) B i a y a p e m e r i k s a a n d a n p e n e r i m a a n 

g ) B i a y a p e n g i r i m a n k e g e d u n g 
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h ) B i a y a u t a n g l a n c a r d a n s e b a g a i n y a 

i ) B i a y a P e n y i a p a n 

J i k a b a h a n t i d a k d i b e l i t e t a p i d i p r o d u k s i s e n d i r i , p e r u s a h a a n 

m e n g h a d a p i b i a y a - b i a y a p e n y i a p a n u n t u k m e m p r o d u k s i 

k o m p o n e n t e r s e b u t y a i t u 

a ) B i a y a m e s i n - m e s i n m e n g a n g g u r 

b ) B i a y a p e r s i a p a n t e n a g a k e r j a l a n g s u n g 

c ) B i a y a p e n j a d w a l a n 

d) B i a y a e k s p e d i s i d a n s e b a g a i n y a 

e ) B i a y a k e h a b i s a n a t a u k e k u r a n g a n b a h a n 

B i a y a - b i a y a y a n g t e r m a s u k d a l a m b i a y a k e k u r a n g a n b a h a n , 

y a i t u : 

a ) K e h i l a n g a n p e n j u a i a n 

b ) K e h i l a n g a n p e i a n g g a n 

c ) T e r g a n g g u n y a p e m e s a n a n k h u s u s 

d) B i a y a e k s p e d i s i 

e ) S e l i s i h h a r g a 

f) T e r g a n t u n g o p e r a s i 

g ) T a m b a h a n p e n g e l u a r a i i k e g i a t a n m a n a j e r i a l d a n s e b a g a i n y a 
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M E T O D E P E N E L I T I A N 

A. Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 1 2 ) j e n i s p e n e l i t i a n b e r d a s a r k a n t i n g k a t e k s p l a n a s i 

d i b e d a k a n m e n j a d i t i g a j e n i s , y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n D e s k r i p t i f A d a l a h s u a t u p e n e l i t i a n y a n g b e r k e n a a n d e n g a n 

p e r t a n y a a n t e r h a d a p k e b e r a d a a n v a r i a b e l m a n d i r i , b a i k h a n y a p a d a s a t u 

v a r i a b e l a t a u l e b i h ( v a r i a b e l y a n g b e r d i r i s e n d i r i ) . 

2 . P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n K o m p a r a t i f A d a l a h j e n i s p e n e l i t i a n y a n g b e r s i f a t 

m e m h a n d i n g k a n k e b e r a d a a n s u a t u v a r i a b e l a t a u l e b i h p a d a d u a a t a u i e b i h 

s a m p e l y a n g b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f A d a l a h j e n i s p e n e l i t i a n y a n g b e r s i f a t h u b u n g a n a n t a r a 

d u a v a r i a b e l a t a u I e b i h . 

P a d a p e n e l i t i a n i n i j e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n 

b e r d a s a r k a n t i n g k a t e k s p l a n a s i n y a y a i t u j e n i s p e n e l i t i a n d e s k r i p t i f 

a t a u s u a t u p e n e l i t i a n y a n g b e r s i f a t m e n j e i a s k a n 
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B. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i y a n g 

b e r a l a m a t d i J a l a n J e n d r a l S u d i r m a n K o m p l e k A r i o k e m u n i n g N o . 9 

P a l e m b a n g . 

C . Operasionalisasi Variabel 

Tabel I I I . 3 
Operasionalisasi Variabel 

No Variabel Definisi Variabel Indikator 
1 . P e r e n c a n a a n 

P e r s e d i a a n 
B a r a n g 
D a g a n g 

M e r u p a k a n p r o s e s d a r i 
m e n y a d a r i k e s e m p a t a n 
m a u p u n a n c a m a n e k s t e m a l , 
m e n e n t u k a n l u j u a n y a n g 
d i i n g i n k a n . d a n m e n g g u n a k a n 
s u m b e r d a y a u n t u k m e n c a p a i 
t u j u a n p e r u s a h a a n 

T e k n i k P e r e n c a n a a n 
R e a l i s a s i a n g g a r a n t a h u n 
2 0 1 2 - 2 0 1 4 

2 . P e n g e n d a l i a n 
P e r s e d i a a n 
B a r a n g 
D a g a n g 

L a n g k a h - i a n g k a h y a n g t e l a h 
d i t e t a p k a n u n t u k m e n c a p a i t a r g e t 
y a n g t e l a h d i t e t a p k a n 

1 . P e n e n t u a n p e s a n a n 
y a n g e k o n o m i s ( E O Q ) 

2 . S a f e t y S t o c k ( S S ) 
3 . P e n e n t u a n t i t i k 

p e m e s a n a n k e m b a l i 
( R o P ) 

Sumber: Gagasan Penulis Berdasarkan Teori, 2015 

D. Data yang Diperlukan 

D i l i h a t d a r i c a r a m e m p e r o l e h n y a m e n u r u t I s t i j a n t o ( 2 0 0 5 : 2 7 ) d a t a t e r d i r i 

d a r i : 

1 . D a t a P r i m e r y a k n i u t a m a , a s l i a t a u l a n g s u n g d a r i s u m b e m y a . A t a u d a t a 

a s l i y a n g d i k u m p u l k a n s e n d i r i o l e h p e r i s e t u n t u k m e n j a w a b m a s a l a h 

risetnya s e c a r a k h u s u s . 
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2 . D a t a S e k u n d e r y a k n i t i d a k s e c a r a l a n g s u n g d a r i s u m b e m y a a t a u d a t a y a n g 

t e l a h d i k u m p u l k a n p i h a k l a i n b u k a n o l e h p e r i s e t s e n d i r i , u n t u k t u j u a n l a i n . 

D a t a y a n g a k a n d i p e r l u k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

d a t a s e k u n d e r . D a t a p r i m e r y a n g t e r d i r i d a r i w a w a n c a r a d e n g a n k e p a l a 

b a g i a n d a n k a r y a w a n d a n d a t a s e k u n d e r b e r u p a s e j a r a h s i n g k a t p e r u s a h a a n , 

s t r u k t u r o r g a n i s a s i d a n p e m b a g i a n t u g a s , d a t a p e r s e d i a a n , a n g g a r a n p r o d u k s i , 

l a p o r a n k e u a n g a n p e r u s a h a a n . 

E . Teknik Pengumpuian Data 

S u g i y o n o ( 2 0 0 9 : 1 3 7 ) t e k n i k p e n g u m p u i a n d a t a t e r d i r i d a r i : 

1 . O b s e r v a s ! ( P e n g a m a t a n L a n g s u n g ) y a i t u d e n g a n c a r a m e l a k u k a n 

p e n g a m a t a n s e c a r a l a n g s u n g d i l o k a s i u n t u k m e m p c r o i e h d a t a y a n g 

d i p e r l u k a n . 

2 . W a w a n c a r a a d a l a h t e k n i k p e n g u m p u i a n d a t a d e n g a n m e m b e r i k a n 

p e r t a n y a a n - p e r t a n y a a n k e p a d a p i h a k - p i h a k y a n g b e r k a i t a n a g a r d a p a t 

m e m b e r i k a n i n f o r m a s i s e s u a i d e n g a n k e b u t u h a n . 

3 . D o k u n i e n t a s i a d a l a h t e k n i k p e n g u m p u i a n d a t a , d e n g a n m e n e l a a h 

d o k u m e n - d o k u m e n y a n g t e r d a p a t p a d a p e r u s a h a a n . M u l a i d a r i l i t e r a t u r -

l i t e r a i u r . b u k u - b u k u , y a n g a d a d a n d i g u n a k a n u n t u k m e n u n j a n g d a t a 

s e k u n d e r . 

4 . A n g k c i ( k u e s i o n e r ) a d a l a h t e k n i k p e n g u m p u i a n d a t a y a n g d i l a k u k a n 

d e n g a n c a m m e m b e r i s e p e r a n g k a t p e r t a n y a a n a t a u p e m y a t a a n t e r t u l i s 

k e p a d a r e s p o n d e n u n t u k k e m u d i a n d i j a w a b n y a . 
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T e k n i k p e n g u m p u i a n d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i 

w a w a n c a r a d a n d o k u m e n t a s i . W a w a n c a r a d i l a k u k a n p e n u l i s d e n g a n 

p i h a k - p i h a k y a n g t e r k a i t d a l a m m e l a k s a n a k a n p e r s e d i a a n p e r u s a h a a n , 

s e d a n g k a n d o k u m e n t a s i d i l a k u k a n p e n u l i s d e n g a n c a r a m e n y a l i n d a n 

m e n g u t i p d o k u m e n - d o k u m e n y a n g a d a d i p e r u s a h a a n . 

F . Analisis Data dan Teknik Analisis 

1. Analisis Data 

A n a l i s i s d a t a ( S o e r a t n o d a n L i n c o l i n , 2 0 0 3 ; 1 2 6 ) y a i t u ; 

a . A n a l i s i s k u a l i t a t i f 

A d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g d i k u m p u l k a n h a n y a 

s e d i k i l , b e r s i f a t m o n o g r a f i s a t a u b e r w u j u d k a s u s - k a s u s s e h i n g g a t i d a k 

d a p a t d i s u s u n k e d a l a m s u a t u s t r u k t u r k l a s i f i k a t o r i s . 

b . A n a l i s i s k u a n t i t a t i f 

A d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g d i k u m p u l k a n b e i j u m l a h 

b e s a r d a n m u d a h d i k l a s i f i k a s i k a n d a l a m k a t e g o r i . 

A n a l i s i s d a t a y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

k u a n t i t a t i f d a n k u a l i t a t i f . S e c a r a k u a n t i t a t i f b e r u p a p e n g o l a h a n a n g k a -

a n g k a b e r u p a l a p o r a n s t o k d a n p e n j u a i a n . S e c a r a k u a l i t a t i f a d a l a h 

p e n j e l a s a n d a r i p e n g o l a h a n a n g k a - a n g k a t e r s e b u t . 
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2. T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s y a n g d i g u n a k a n a d a l a h k u a l i t a t i f y a i t u d e n g a n 

c a r a m e n g a n a l i s i s d a n m e n j e i a s k a n b a g a i m a n a p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e r s e d i a a n b a h a n b a k u p a d a P T P r a t a m a A b a d i M i t r a 

M a n d i r i P a l e m b a n g , s e r t a a n a l i s a k u a n t i t a t i f d e n g a n m e n h i t u n g 

Economic Order Quantity (EOQ), p e r s e d i a a n p e n g a m a n {safety stock) 

d a n t i t i k p e m e s a n a n k e m b a l i a t a u Reorder Point. 

D a l a m b e b e r a p a p e r u s a h a a n , p e r s e d i a a n i t u d i j a l a n k a n s e c a r a 

l e b i h e r a t , l e b i h f o r m a l d e n g a n o p e r a s i y a n g d i p e r k i r a k a n . H a i i n i 

d i c a p a i d e n g a n p e n g e n d a l i a n budgeter y a n g m e n c a n g k u p 

p e r e n c a n a a n p e r s e d i a a n s e b a g a i s a l a h s a t u f a s e n y a . B i a s a n y a 

p e n g e n d a l i a n hudgeier c e n d r u n g m e n g h a r u s k a n a d a n y a p e r s e d i a a n 

y a n g d i k o o r d i n a s i k a n s e c a r a l e b i h e r a t d e n g a n p e m a k a i a n y a n g 

d i p e r k i r a k a n . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 6 : 3 9 3 ) . r u m u s 

y a n g d i g u n a k a n u n t u k m e n e n t u k a n c a r a m e n g e n d a l i k a n p e r s e d i a a n 

t e r d i r i d a r i : 

a . M e n g h i t u n g p e r s e d i a a n p e n g a m a n {safety stock) 

S a f e t y slock a t a u p e r s e d i a a n p e n g a m a n d a p a t d i c a r i d e n g a n 

r u m u s : 

S S = ( L T X A U ) + % S ( L T x A U ) 
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K e t e r a n g a n 

S S = j u m l a h p e r s e d i a a n p e n g a m a n 

% S — p r e s e n t a s e p e r s e d i a a n p e n g a m a n 

L T - W a k t u t u n g g u 

A U = p e n g g u n a a n h a r i a n p e r s e d i a a n 

M e n e n t u k a n j u m l a h p e m e s a n a n y a n g e k o n o m i s a t a u 

E O Q m e n u r u t H a n s e n d a n M o w e n ( 2 0 0 0 : 3 9 3 ) , p e n u l i s 

m e n g g u n a k a n r u m u s s e b a g a i b e r i k u t : 

E O Q ( d a l a m u n i t ) -
2.R.S 

P.I 

K e t e r a n g a n 

R : J u m l a h ( d a l a m u n i t ) y a n g d i b u t u h k a n s e l a m a s a t u p e r i o d e 

S : B i a y a p e s a n a n s e t i a p k a l i p e s a n 

P : H a r g a p e m b e l i a n p e r u n i t y a n g d i b a y a r 

I : B i a y a p e n y i m p a n a n d a n p e m e l i h a r a a n d i g u d a n g , 

d i n y a t a k a n d a l a m p e r s e n t a s e d a r i n i l a i r a t a - r a t a d a l a m 

m p i a h d a r i p e r s e d i a a n 

M e n g a n a l i s i s t i t i k p e m e s a n a n k e m b a l i a t a u Reorder Point, p e n u l i s 

m e n g g u n a k a n r u m u s m e n u r u t H a n s e n d a n M o w e n ( 2 0 0 1 : 3 9 4 ) , 

a d a l a h s e b a g a i b e r i k u t : 
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d . M e n e t a p k a n j u m l a h p e n g g u n a a n s e l a m a " l e a d t i m e " d a n 

d i t a m b a h d e n g a n p e r s e n t a s e t e r t e n t u . V a r i a b e l - v a r i a b e l 

r u m u s n y a s e b a g a i b e r i k u t : 

Reorder point = ( L T x A U ) + S S 

K e t e r a n g a n : 

L T = Lead Time 

A U = P e n g g u n a a n r a t a - r a t a 

SS =^ Safety Stock 



B A B I V 

H A S I L P E N E L I T I A N D A N P E M B A H A S A N 

A. Hasil Penelitian 

1. Gambaran Umum P T Pratama Abadi Mitra Mandiri 

a. Sejarah Singkat P T Pratama Abadi Mitra Mandiri 

P T P r a t a m a A b a d i M i t r a M a n d i r i m e r u p a k a n p e r u s a h a a n 

p e r s e r o a n t e r b a t a s y a n g b e r g e r a k d i b i d a n g p e n j u a i a n d a n 

p e n d i s t n b u s i a n p r o d u k l a m p u e l e k t r o n i k m e r k P h i l i p s , t e r d i r i d a r i d u a 

m a c a m l a m p u y a i t u l a m p u p u t i h b i a s a ( P E U R ) d a n l a m p u h i a s 

( C O N S L U M ) . P i I T a t a m a A b a d i M i t r a M a n d i r i m u l a i d i d i r i k a n d a n 

b e r o p e r a s i p a d a t a h u n 2 0 1 2 . b e r a l a m a t d i J a l a n J e n d r a l S u d i r m a n 

K o m p l e k A r i o k e m u n i n g N o . 9 P a l e m b a n g . 

b. Struktur Organksasi P T Pratama Abadi Mitra Mandiri 

S t r u k t u r o r g a n i s a s i m e r u p a k a n b e n t u k o r g a n i s a s i y a n g d i r a n c a n g 

d e n g a n m e m p e r h a t i k a n a k i b a t d a r i k e s e l u r u h a n f a k t o r - f a k t o r y a n g 

m e m p e n g a r u h i o r g a n i s a s i t e r s e b u t s e c a r a b e r s a m a - s a m a . S t r u k t u r 

o r g a n i s a s i d i g a m b a r k a n p a d a p e l a a t a u s k e m a o r g a n i s a s i y a n g 

m e m b e r i k a n g a m b a r a n m e n g e n a i k e s e l u r u h a n k e g i a t a n s e r t a p r o s e s 

y a n g t e r j a d i d a l a m s u a t u o r g a n i s a s i . 

S t r u k t u r o r g a n i s a s i s a n g a t d i p e r l u k a n d a l a m s u a t u o r g a n i s a s i 

m a u p u n p e r u s a h a a n k a r e n a s t r u k t u r o r g a n i s a s i i n i m e r u p a k a n a l a t 

3 2 
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u n t u k m e r e n c a n a k a n , m e l a k s a n a k a n d a n m e n g e n d a l i k a n k e g i a t a n -

k e g i a t a n y a n g t e l a h d i t e t a p k a n . D i b a w a h i n i a d a l a h s t r u k t u r o r g a n i s a s i 

d i P T P r a t a m a A b a d i M i t r a M a n d i r i a d a l a h : 

Gambar I V . 1 

Strukur Organisasi P T Pratama Abadi Mitra Mandiri 

D i r e k t u r 

H I D 

P e n g a w a s 

P e m b e l i a n A d m l n i s t r a s I P e m a s a r a n 
d a n P e n j u a i a n 

P e n y i m p a n a n 
d a n G u d a n g Supirl DrSvor 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 

1 ) D i r e k t u r 

M e r u p a k a n p i m p i n a n t e r t i n g g i d a l a m p e r u s a h a a n . D i r e k t u r s e b a g a i 

p e m e g a n g s a h a m t e r b e s a r d i d a l a m p e r u s a h a a n , d a n j u g a 
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m e r u p a k a n p e m i l i k o r g a n i s a s i . O l e h s e b a b i t u , t u g a s d i r e k t u r 

s e b a g a i b e r i k u t : 

a ) M e m b u a t k e b i j a k a n b a r u g u n a k e s i n a m b u n g a n o p e r a s i o n a l 

p e r u s a h a a n . 

b ) M e m b e r i p e r s e t u j u a n , u s u l a n - u s u l a n d a n m e n g a t u r j a l a n n y a 

p e r u s a h a a n . 

c ) M e n g a w a s i s e m u a k e g i a t a n o p e r a s i o n a l p e r u s E i h a a n t e r m a s u k 

k e g i a t a n p a r a p e g a w a i . 

d ) M e l a k u k a n p e n a w a r a n a t a s p e n j u a i a n d a l a m j u m l a h b e s a r . 

e ) M e l a k u k a n p e m b a y a r a n d a l a m s k a l a p e m b e l i a n b e s a r b a i k 

t r a n s a k s i t u n a i d a n k r e d i t . 

f ) M e n g u s u l k a n r e n c a n a p e m b a n g u n a n d a n p e n g e m b a n g a n 

s a r a n a d a n p r a s a r a n a y a n g d i p e r l u k a n s e j a l a n d e n g a n 

k e b u t u h a n p e n g e m b a n g a n d i m a s a d e p a n . 

2 ) P e n g a w a s 

U r a i a n t u g a s p e n g a w a s s e b a g a i b e r i k u t : 

a ) M e l a k s a n a k a n p r o g r a m k e r j a a n g g a r a n t a h u n a n y a n g t e l a h 

d i s e t u j u i d e n g a n b o b o l p e r h a l i a n k h u s u s p a d a b i d a n g 

p e n g a w a s a n d a n p e n g e n d a l i a n m a n a j e m e n , 

b ) M e n y i a p k a n r e n c a n a p r o g r a m k e r j a d a n a n g g a r a n t a h u n a n y a n g 

u t u h d a n b u i a t u n t u k d i m i n t a p e r s e t u j u a n D i r e k t u r 
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c ) M e n j a b a r k a n d a n m e n j a l a n k a n k e b i j a k s a n a a n p i m p i n a n d i 

b i d a n g o r g a n i k m a n a j e m e n k e p a d a s e m u a u n s u r o r g a n i s a s i 

p e r u s a h a a n 

d ) M e m e r i k s a p e l a k s a n a a n k e g i a t a n b a g i a n k e u a n g a n . 

e ) M e n y e l e n g g a r a k a n p e n e r i m a a n d a n p e m b u k u a n k e u a n g a n 

s e s u a i k e b i j a k a n . 

3 ) P e m b e l i a n 

M e l a k u k a n p e m b e l i a n b a r a n g - b a r a n g a t a u p e r s e d i a a n b a r a n g 

d a g a n g a n k e p a d a p e m a s o k a t a u vendor u n t u k o p e r a s i o n a l 

p e r u s a h a a n b a i k s e c a r a t u n a i m a u p u n k r e d i t d a n m e l a k u k a n 

p e m b a y a r a n a l a s b a r a n g d a g a n g a n y a n g d i b e l i d e n g a n p e r s e t u j u a n 

d a r i d i r e k t u r . 

4 ) P e m a s a r a n d a n l ^ e n j u a l a n 

U r a i a n t u g a s b a g i a n P e m a s a r a n d a n p e n j u a i a n s e b a g a i b e r i k u t : 

a ) M e l a k s a n a k a n p r o g r a m k e r j a d i b i d a n g p e m a s a r a n . 

b ) M e l a k s a n a k a n t u g a s a t a u k e g i a t a n s e s u a i p e n g a r a h a n D i r e k t u r 

c ) M e l a k s a n a k a n p e m a n t a u a n d a n p e n g a w a s a n m u t u p e l a y a n a n 

j a s a p e l a y a n a n p e i a n g g a n d a n p e m a s a r a n b e r d a s a r k a n e v a l u a s i 

t a h u n s e b e l u m n y a d a n k e b u t u h a n m e n d a t a n g . 

d ) M e l a k s a n a k a n p e m e c a h a n k e l u h a n d a n p e n g a d u a n k o n s u m e n . 
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e ) M e n e t a p k a n m e t o d e k e r j a y a n g s e s u a i p a d a u n i t k e r j a n y a g u n a 

m e l a k s a n a k a n t u g a s n y a s e c a r a e f e k t i f d a n e f i s i e n . 

5 ) A d m i n i s t r a s i 

J a b a t a n i n i b e r t u g a s u n t u k m e m b u a t p e n c a t a t a n a d m i n i s t r a s i d a n 

l a p o r a n k e g i a t a n t r a n s a k s i s e t i a p h a r i . B e r t a n g g u n g j a w a b d a l a m 

m e n g o n t r o l d a n m e n g a u d i t m a s a l a h k e l u a r m a s u k n y a k e u a n g a n . 

6 ) G u d a n g 

T u g a s - t u g a s d a r i b a g i a n g u d a n g a d a l a h s e b a g a i b e r i k u t : 

a ) M e n e r i m a b a r a n g m a s u k y a n g b e r a s a l d a r i p e m e s a n a n 

p e m b e l i a n d a n vendor a t a u p e m a s o k l a l u m e n y i m p a n b a r a n g -

b a r a n g t e r s e b u t d i d a l a m g u d a n g . 

b ) M e n g h i t u n g s t o k a t a u b a r a n g d a g a n g a n . 

c ) M e n g e l u a r k a n b a r a n g d a g a n g a n t e r s e b u t d a r i g u d a n g u n t u k 

k e m u d i a n d i j u a l . 

d ) M e n j a g a d a n m e m l i h a r a B a r a n g d a g a n g a n . 

7) Driver I S u p i r 

S u p i r b e r t u g a s m e n g a n t a r k a n a t a u m e n d r i s t r i b u s i k a n b a r a n g 

d a g a n g a n k e p e i a n g g a n a t a u k e a g e n - a g e n p e n j u a i a n . 
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2. Aktivitas P T Pratama Abadi Mitra Mandiri 

P T P r a t a m a A b a d i M i t r a M a n d i r i d a l a m a k t i f i t a s o p e r a s i o n a l n y a 

y a k n i m e n j u a l d a n m e n d i s t r i b u s i k a n B a r a n g d a g a n g a n b e r u p a L a m p u 

e l e k t r o n i k m e r k P h i l i p s . P e m e s a n a n b a r a n g d a g a n g a n d i l a k u k a n d e n g a n 

m e l i h a t t e r l e b i h d a h u l u p e r s e d i a a n y a n g a d a d a l a m g u d a n g d i p e r k i r a k a n 

s u d a h m e n i p i s a t a u s e d i k i t m a k a P T P r a t a m a A b a d i M i t r a M a n d i r i a k a n 

m e l a k u k a n p e m e s a n a n u l a n g . P T P r a t a m a A b a d i M i t r a M a n d i r i y a n g 

b e r g e r a k d a l a m b i d a n g p e n d i s t r i b u s i a n l a m p u m e r k P h i l i p s d a l a m 

m e n j a l a n k a n a k t i v i t a s n y a , P T P r a t a m a A b a d i M i t r a M a n d i r i m e n g h a d a p i 

s e b u a h k e n d a l a - k e n d a l a s a l a h s a t u n y a k e r u g i a n y a n g d i s e b a b k a n k a r e n a 

a d a n y a k e l e b i h a n p e r s e d i a a n . 

3. Perencanaan dan Pengendalian Persediaan pada P T Pratama Abadi 

Mitra Mandiri. 

S e t i a p p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e r d a g a n g a n s u d a h 

p a s t i m e m i l i k i p e r s e d i a a n b a r a n g d a g a n g a n . P e r s e d i a a n b a r a n g d a g a n g a n 

i t u s e n d i r i a d a l a h s e l u r u h b a r a n g - b a r a n g y a n g d i b e l i d a n d i m i l i k i o l e h 

p e r u s a h a a n d e n g a n t u j u a n d i j u a l k e m b a l i d e n g a n k e u n t u n g a n t e r t e n t u . 

K e g i a t a n m e n g e l o l a t i n g k a t p e r s e d i a a n , t e n t u s a j a t i d a k l e p a s d a r i 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d l a a n n y a . 

J u m l a h b a r a n g y a n g d i r e n c a n a k a n u n t u k d i j u a l t e r c a n l u m d a l a m 

a n g g a r a n p e n j u a i a n y a n g d i h u b u n g k a n d e n g a n k e b i j a k a n t i n g k a t 

p e m b e l i a n p e r s e d i a a n b a r a n g d a g a n g a n n y a . S e t i a p p e r u s a h a a n h a r u s 
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b e r h a t i - h a t i d a l a m m e m p e r t i m b a n g k a n b e r a p a b e s a r p e m b e l i a n p e r s e d i a a n 

y a n g h a r u s d i l a k u k a n . K a r e n a p e r s e d i a a n b a r a n g d a g a n g a n i n i s a n g a t 

r e n t a n s e k a l i t e r j a d i k e l e b i h a n d a l a m p e m b e l i a n n y a , O l e h k a r e n a i r u 

d i p e r l u k a n a d a n y a p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p p e r s e d i a a n 

b a r a n g d a g a n g a n n y a . 

P e r e n c a n a a n p e r s e d i a a n p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i 

y a n g k e g i a t a n u t a m a n y a a d a l a h m e m b e l i d a n m e n j u a l b a r a n g d a g a n g a n 

m a s i h m e n g g u n a k a n p e r k i r a a s a j a d a r i t a h u n s e b e l u m n y a t a n p a a d a 

p e r t i m b a n g a n y a n g l a i n d a l a m m e n y u s u n e s t i m a s i p e r s e d i a a n a t a s 

r e n c a n a k e b u t u h a n k o n s u m e n . J e n i s p e r s e d i a a n y a n g d i b u t u h k a n 

d i e s t i m a s i b e r d a s a r k a n r e n c a n a a t a u a n g g a r a n y a n g k u r a n g t e p a t s e h i n g g a 

r e a l i s a s i y a n g t e r j a d i k e l e b i h a n p e r s e d i a a n . 

H a l t e r s e b u t d i k a r e n a k a n t i d a k a d a n y a p e n g e n d a l i a n p e r s e d i a a n 

B a r a n g d a g a n g a n y a n g m e n y e b a b k a n k e l e b i h a n s t o k d i g u d a n g . 

P e n g e l o l a a n p e r s e d i a a n b a r a n g d a g a n g a n a k a n i e b i h b a i k b i l a 

m e n g g u n a k a n p e n a n g a n a n s e c a r a w a j a r d i m u l a i p e m e s a n a n , p e n e r i m a a n , 

s a m p a i d i g u d a n g d a n p e n y i m p a n a n b a r a n g d a g a n g a n s e h i n g g a s a m p a i 

d i t a n g a n k o n s u m e n . 

P e n g e n d a l i a n p e r s e d i a a n b a r a n g d a g a n g a n p a d a P T P r a t a m a A b a d i 

M i t r a M a n d i r i , d i m u l a i d a r i p e n e r i m a a n B a r a n g d a g a n g a n , p e n y i m p a n a n . 

s a m p a i d e n g a n p e n j u a i a n b a r a n g d a g a n g a n . P T P r a t a m a A b a d i M i t r a 

M a n d i r i b e l u m m e m i l i k i p e n g e n d a l i a n y a n g b a i k , s e b a b s e l a l u t e r j a d i 

k e l e b i h a n p e r s e d i a a n s e t i a p t a h u n n y a , d i m a n a h a i i n i d a p a t m e n y e b a b k a n 
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t u r u n n y a k u a i i t a s p e r s e d i a a n d a n p e r m a s a l a h a n i n i d a p a t m e n y e b a b k a n 

t u r u n n y a k e u n t u n g a n . 

U n t u k m e n g a t a s i h a l i t u , P T P r a t a m a A b a d i M i t r a M a n d i r i h a r u s 

l e b i h t e l i t i l a g i d a l a m m e l a k u k a n p e m b e l i a n p e r s e d i a a n B a r a n g d a g a n g a n 

a g a r t e r h i n d a r d a r i p e n u m p u k a n d a n k e l e b i h a n p e r s e d i a a n d i g u d a n g . 

Tabel I V . 1 

Anggaran dan Realisasi Persediaan Stok Barang 
Tahun 2012 -2014 (dalam unit) 

P E U R C O N S L U M 

Tahun Anggaran Realisasi Selisih % Tahun Angggaran Realisasi Selisih % 

2012 110000 105697 4303 3.91 2012 7000 6 2 5 2 748 10.58 

2013 240000 237863 2137 2.89 2013 6000 574" 2 5 3 4.21 

2014 135000 1 3 1 2 4 9 3751 3.27 2014 1000 2 8 5 7 1 5 71.50 

Sumber: P T Pratama Abadi Mitra Mandiri , 2015 

B e r d a s a r k a n d a r i t a b e l I V . 1 , d a p a t d i s i m p u l k a n b a h w a p a d a t a h u n 

2 0 1 2 . 2 0 1 3 , 2 0 1 4 t e r j a d i k e l e b i h a n p e r s e d i a a n y a n g d i m a n a 

m e n g a k i b a t k a n s e l i s i h B a r a n g d a g a n g a n p a d a P T P r a t a m a A b a d i M i t r a 

M a n d i r i . K e l e b i h a n p e r s e d i a a n i n i d a p a t m e n g a k i b a t k a n b i a y a 

p e n y i m p a n a n y a n g c u k u p t i n g g i , d a n j u g a t u r u n n y a k u a i i t a s b a r a n g 

d a g a n g a n , k e c u r i a n , d a p a t t e r j a d i s e b a g a i a k i b a t d a r i k e l e b i h a n p e r s e d i a a n 

y a n g t e r j a d i p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i 
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B. Pembahasan Hasii Penelitian 

1. Analisis Perencanaan Persediaan Barang Dagang 

B e r d a s a r k a n p a d a b a b s e b e l u m n y a t e l a h d i k e m u k a k a n b a h w a 

p e r e n c a n a a n t e r h a d a p p e r s e d i a a n s a n g a t p e n t i n g a r t i n y a b a g i s u a t u 

p e r u s a h a a n . D e n g a n a d a n y a p e r e n c a n a a n t e r h a d a p p e r s e d i a a n y a n g t e p a t 

d a n c e i m a t m a k a k e b e r h a s i l a n p e r u s a h a a n d a l a m m e n c a p a i l a b a y a n g 

o p t i m a l a k a n t e r w u j u d . P e r e n c a n a a n y a n g d i m a k s u d a d a l a h m e n e t a p k a n 

a n g g a r a n p e r s e d i a a n s e t i a p t a h u n n y a . 

A n g g a r a n m e r u p a k a n r e n c a n a y a n g d i u n g k a p k a n s e c a r a k u a n t i t a t i f 

d a l a m u n i t m o n e t e r u n t u k p e r i o d e s a t u t a h u n . A n g g a r a n p e r u s a h a a n h a r u s 

b e r s i f a t f o r m a l a r t i n y a a n g g a r a n t e r s e b u t d i s u s u n d e n g a n s u n g g u h -

s u n g g u h . a n g g a r a n h a n y a l a h s u a t u r e n c a n a y a n g d i n y a t a k a n d a l a m n i l a i 

u a n g . P e r e n c a n a a n y a n g t e l a h d i t e t a p k a n d i t u j u k a n s u a t u s a s a r a n a k h i r 

o r g a n i s a s i a t a u t a r g e t r e a l i s a s i s e r t a b e r m a n f a a t s e b a g a i p e d o m a n u n t u k 

m e m p e r t a h a n k a n a r a h k e g i a t a n p a s t i . 

S u p a y a p e r e n c a n a a n p e r s e d i a a n P T P r a t a m a A b a d i M i t r a M a n d i r i 

d a p a t b e r h a s i l d e n g a n b a i k , m a k a d i p e r l u k a n s t r a t e g i - s t r a t e g i a t a u 

p e r h i t u n g a n y a n g b a i k s e b e l u m m e n e n t u k a n l a n g k a h s e l a n j u t n y a . S e p e r t i 

m e n g a n g g a r k a n p e n j u a i a n s e t i a p t a h u n , d a l a m h a l i n i p e n g a n g g a r a n d a r i 

t a h u n 2 0 1 2 s a m p a i t a h u n 2 0 1 4 , m e l a l u i s u a t u a n g g a r a n p e r s e d i a a n m a k a 

p e r u s a h a a n d a p a t m e n e n t u k a n p e r e n c a n a a n t e r h a d a p p e r s e d i a a n p a d a 

p e r i o d e y a n g a k a n d a t a n g . 
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K e t i k a P T P r a t a m a A b a d i M i t r a M a n d i r i m e n e t a p k a n a n g g a r a n , 

s e b a i k n y a m e l i h a t r e a l i s a s i p e n j u a i a n t a h u n s e b e l u m n y a , m e l a k u k a n 

a n a l i s a t e r h a d a p p e r s e d i a a n m e n g e n a i r e n c a n a j e n i s , j u m l a h , d a n w a k t u 

p e r s e d i a a n , s e r t a a d a n y a i n f o r m a s i a t a u k o o r d i n a s i d a r i m a s i n g - m a s i n g 

f u n g s i d a l a m k e g i a t a n o p e r a s i o n a l . P e r e n c a n a a n p e r s e d i a a n y a n g 

d i l a k u k a n d e n g a n c e r m a t d a n t e p a t m a k a a k a n d a p a t m e n g e t a h u i j u m l a h 

p e r s e d i a a n d a n k a p a n w a k t u y a n g t e p a t u n t u k p e m e s a n a n b a r a n g . 

N a m u n p a d a k e n y a t a a n n y a P T P r a t a m a A b a d i M i t r a M a n d i r i , 

d a l a m k e g i a t a n o p e r a s i o n a l y a n g d i l a k u k a n s e l a m a i n i h a n y a b e r d a s a r k a n 

a n g g a r a n y a n g d i b u a t b e r d a s a r k a n p e r k i r a a n t a n p a a d a n y a p e r t i m b a n g a n 

y a n g p a s t i d a n j e l a s . H a l i n i m e n g a k i b a t k a n t e r j a d i k e l e b i h a n p e r s e d i a a n 

d a n t i d a k s e s u a i d e n g a n r e n c a n a d a n t a r g e t y a n g d i t e t a p k a n d e n g a n 

b e r p e d o m a n t e r h a d a p a n g g a r a n y a n g a d a . 

A n g g a r a n P T P r a t a m a A b a d i M i t r a M a n d i r i y a n g t e l a h d i b u a t 

c u k u p b a i k , n a m u n r e a l i s a s i n y a t i d a k s e s u a i d e n g a n r e n c a n a t a i g e t y a n g 

t e l a h d i t e t a p k a n , K e g i a t a n o p e r a s i o n a l p e m e s a n a n y a n g d i l a k u k a n s e l a m a 

i n i m e n g g u n a k a n a n g g a r a n t e t a p i a n g g a r a n t e r s e b u t h a n v a d i b u a t 

b e r d a s a r k a n p e r k i r a a n s a j a t a n p a a d a p e r t i m b a n g a n y a n g l a i n . P T P r a t a m a 

A b a d i M i t r a M a n d i r i t i d a k m e l i h a t k e g i a t a n p e n j u a i a n y a n g a k a n 

d i l a k u k a n d i m a s a y a n g a k a n d a t a n g , h a n y a m e l i h a t b e r d a s a r k a n a n g g a r a n 

y a n g t e l a h d i b u a l a t a u y a n g s u d a h d i l a k u k a n s e b e l u m n y a . 
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2. Analisis Pengendalian persediaan barang dagang pada P T Pratama 

Abadi Mitra Mandiri 

P e n g e n d a l i a n p e r s e d i a a n y a n g b a i k a k a n m e n c a k u p p e n g e n d a l i a n 

d a r i s e g i a k i i n t a n s i n y a . A d a p u n k e g i a t a n d a r i s u a t u p e n g e n d a l i a n 

p e r s e d i a a n y a n g e f e k t i f d i m u l a i d a r i p e n e t a p a n p r o s e d u r u n t u k 

m e m p e r o l e h p e r s e d i a a n y a n g d i l a k u k a n , b a l k k u a n r i t a s m a u p u n 

k u a l i t a s n y a , m e n g a d a k a n s u a t u s i s t e m p e n y i m p a n a n u n t u k m e m e l i h a r a 

d a n m e l i n d u n g i p e r s e d i a a n t e r s e b u t , t e r m a s u k k e g i a t a n u n t u k m e n e t a p s a n 

s u a t u p e n g a t u r a n a t a s p e n g e l u a r a n d a n p e n c a p a i a n b a r a n g d e n g a n c e p a t 

s a a t d i b u t u h k a n s e r t a m e m p e r t a h a n k a n p e r s e d i a a n d a l a m j u m l a h y a n g 

o p t i m a l s e t i a p w a k t u . 

a . P e n e n t u a n p e m e s a n a n b a r a n g y a n g e k o n o m i s {Economic Order 

Quantity a t a u E O Q ) 

K o n s e p p e r h i t u n g a n a t a s d a s a r j u m i a h p e s a n a n y a n g e k o n o m i s 

a t a u Economic Order Quantity { E O Q ) . b e r d a s a r k a n p e m i k i r a n y a n g 

c u k u p l o g i s d a n s e d e r h a n a y a i t u t i d a k t e r l a l u s e r i n g a t a u s e d i k i t 

p e m e s a n a n b a r a n g a t a u m a t e r i a l d i l a k u k a n . m a k a p e r s e d i a a n r a t a - r a t a 

a k a n s e m a k i n k e c i l , d a n i n i m e n g a k i b a t k a n b i a y a p e n y i m p a n a n a k a n 

m a k i n k e c i l j u g a , d i l a i n p i h a k m a k i n s e r i n g p e m e s a n a n b a r a n g a t a u 

m a t e r i a l d i l a k u k a n , m a k a m a k i n b e s a r p u l a b i a y a p e n y i m p a n a n . D a r i 

p e m i k i r a n l o g i s d i a t a s , m a k a t e r d a p a t p e r t e n t a n g a n d i d a l a m 

m e l a k u k a n p e m e s a n a n . O l e h k a r e n a i t u . u n t u k m e n c a r i k e s i m b a n g a n 
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yang p a l i n g e k o n o m i s a t a u p a l i n g o p t i m a l d a r i k e d u a k o n d i s i y a n g 

s a l i n g b e r t e n t a n g a n t e r s e b u t d i g u n a k a n l a h s u a t u p e r h i t u n g a n d e n g a n 

m e t o d e Economic Order Quantity ( E O Q ) , s e b a g a i b e r i k u t : 

K e t e r a n g a n 

R : J u m l a h ( d a l a m u n i t ) y a n g d i b u t u h k a n s e l a m a s a t u p e r i o d e 

S : B i a y a p e s a n a n s e t i a p k a l i p e s a n 

P : H a r g a p e m b e l i a n p e r u n i t y a n g d i b a y a r 

I : B i a y a p e n y i m p a n a n d a n p e m e l i h a r a a n d i g u d a n g , d i n y a t a k a n 

d a l a m p e r s e n t a s e d a r i n i l a i r a t a - r a t a d a l a m r u p i a h d a r i 

p e r s e d i a a n . 

S e b e l u m m e l a k u k a n p e r h i t u n g a n , k u a n t i t a s p e r s e d i a a n p e r l u 

d i k e t a h u i t e r l e b i h d a h u l u s e p e r t i n i l a i - n i i a i y a n g d i p e r l u k a n d a l a m 

p e r h i t u n g a n s e b a g a i b e r i k u t : 

2.RS 
E O Q ( d a l a m u n i t ) -

S l P . I 

Tabel I V . 2 
Kebutuhan Barang Dagang per Tahun (R) 

Periode 2012-2014 

2012 2013 2014 

P E U R 1 0 5 . 6 9 7 2 3 7 . 8 6 3 1 3 1 . 2 4 9 

C O N S L U M 6 . 2 5 2 5 . 7 4 7 285 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 
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Tabel I V . 3 

Biaya per Pesanan Persediaan Barang Dagang (S) 
Tahun 2012-2014 

No. Tahun Biaya (Rp) 

1 2 0 1 2 2 3 0 . 0 0 0 

2 2 0 1 3 2 5 0 . 0 0 0 

3 2 0 1 4 2 5 0 . 0 0 0 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 

Tabel I V . 4 
Persentase Biaya Penyimpanan Persediaan ( L ) 

Tahun 2012-2014 

No. Tahun % 

1 2 0 1 2 8 

2 2 0 1 3 9 

3 2 0 1 4 1 3 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 

Tabel I V . 5 
Harga Pembelian Barang ( ? ) 

Tahun 2012-2014 

Jenis Produk Harga rata-rata (Rp) 

P E U R 3 0 . 0 0 0 

C O N S L U M 2 0 0 . 0 0 0 

Sumber: P T Pratama Abadi Mitra Mandiri, 2015 
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1 . P e r h i t u n g a n Economic Order Quantity ( E O Q ) u n t u k P E U R 

a . T a h u n 2 0 1 2 

R 

S 

P 

L 

E O Q 

E O Q 

E O Q 

- 1 0 5 . 6 9 7 

- R p . 2 3 0 . 0 0 0 

= R p . 3 0 . 0 0 0 

- 8 % 

2.R.5 

P . I 

i 
2 X 1 0 5 . 6 9 7 X R p . 2 3 0 . 0 0 0 

R p . 3 0 . 0 0 0 x 8 % 

' 4 8 . 6 2 0 . 6 2 0 . 0 0 0 

2 4 0 0 

E O Q = V 2 0 . 2 5 8 . 5 9 1 7 

E O Q = 4 5 0 0 , 9 d i b u l a t k a n m e n j a d i 4 5 0 0 u n i t p e r p e s a n a n 

P e r h i t u n g a n m e n g e n a i b e r a p a k a l i p e m e s a n a n y a n g h a r u s d i l a k u k a n 

t e r h a d a p p e r s e d i a a n p r o d u k P E U R a d a l a h d e n g a n m e m b a g i j u m l a h 

k e b u t u h a n s e l a m a 1 t a h u n d e n g a n E O Q s e b a g a i b e r i k u t : 

Total Pemesanan Setahun 
Frekuensi Order Setahun 

Economic Order Quantity {EOQ) 

1 0 5 . 6 9 7 

4 5 0 0 

( d i b u l a t k a n m e n j a d i 2 4 k a l i ) 

= 2 3 , 4 

http://V20.258.5917
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m e m b a g i j u m l a h k e b u t u h a n s e l a m a 1 t a h u n d e n g a n E O Q s e b a g a i 

b e r i k u t : 

Frekuensi Order Setahun = 
T o t a l Pemesanan Setahun 

Economic Order Quantity ( E O Q ) 

237.863 
6637 

= 3 5 , 8 3 

( d i b u l a t k a n m e n j a d i 3 6 k a l i ) 

B e r d a s a r k a n p e r h i t u n g a n E O Q t e r h a d a p p e r s e d i a a n p r o d u k P E U R , 

u n t u k m e m e n u h i k e b u t u h a n p r o d u k t e r s e b u t s e l a m a t a h u n 2 0 1 3 

s e b e s a r 2 3 7 . 8 6 3 u n i t d e n g a n m e l a k u k a n p e m e s a n a n s e b a n y a k 3 6 

k a l i s e t a h u n d a n k u a n t i t a s p e m e s a n a n s e b a n y a k 6 . 6 3 7 u n i t p e r 

p e s a n a n . 

c . T a h u n 2 0 1 4 

R - 1 3 1 . 2 4 9 

S - R p . 2 5 0 . 0 0 0 

P - R p . 30.000 

L = 1 3 % 

E O Q 

E O Q 

2.R.S 

FA 

2 X 1 3 1 . 2 4 9 X R p . 2 5 0 . 0 0 0 

R p . 3 0 . 0 0 0 X 1 3 % 
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'65.624.500.000 
E O Q 

3 9 0 0 

E O Q = V 1 6 . 8 2 6 . 7 9 4 , 8 7 

E O Q = 4 . 1 0 2 , 0 4 d i b u l a t k a n m e n j a d i 4 . 1 0 2 u n i t p e r p e s a n a n 

P e r h i t u n g a n m e n g e n a i b e r a p a k a l i p e m e s a n a n y a n g h a r u s 

d i l a k u k a n t e r h a d a p p e r s e d i a a n p r o d u k P E U R a d a l a h d e n g a n 

m e m b a g i j u m l a h k e b u t u h a n s e l a m a 1 t a h u n d e n g a n E O Q s e b a g a i 

b e r i k u t : 

r, , • J y^ I T o t a l Pemesanan Setahun 
Frekuensi Order Setanun = Economic Order Quantity (EOQ) 

131.249 
31.99 

4 . 1 0 2 

( d i b u l a t k a n m e n j a d i 3 2 k a l i ) 

B e r d a s a r k a n p e r h i t u n g a n E O Q t e r h a d a p p e r s e d i a a n p r o d u k P E U R , 

u n t u k m e m e n u h i k e b u t u h a n p r o d u k t e r s e b u t s e l a m a t a h u n 2 0 1 4 

s e b e s a r 1 3 1 . 2 4 9 u n i t d e n g a n m e l a k u k a n p e m e s a n a n s e b a n y a k 3 2 

k a l i s e t a h u n d a n k u a n t i t a s p e m e s a n a n s e b a n y a k 4 . 1 0 2 u n i t p e r 

p e s a n a n . 

2 . P e r h i t u n g a n Economic Order Quantity ( E O Q ) u n t u k CONSLUM 

a . T a h u n 2 0 1 2 

R = 6 . 2 5 2 

S = R p . 2 3 0 . 0 0 0 
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P 

L 

E O Q 

E O Q 

E O Q 

E O Q 

E O Q 

R p . 2 0 0 . 0 0 0 

8 % 

2.RS 

P . I 

2 x 6 . 2 5 2 x R p . 2 3 0 . 0 0 0 

R p . 2 0 0 . 0 0 0 x 8 % 

2 . 8 7 5 . 9 2 0 . 0 0 0 

1 6 . 0 0 0 

= V 1 7 9 . 7 4 5 

= 4 2 3 , 9 6 d i b u l a t k a n m e n j a d i 4 2 4 u n i t p e r p e s a n a n 

P e r h i t u n g a n m e n g e n a i b e r a p a k a l i p e m e s a n a n y a n g h a r u s d i l a k u k a n 

t e r h a d a p p e r s e d i a a n p r o d u k C O N S L U M a d a l a h d e n g a n m e m b a g i 

j u m l a h k e b u t u h a n s e l a m a 1 t a h u n d e n g a n E O Q s e b a g a i b e r i k u t ; 

Total Pemesanan Setahun 
FrekuensiOrder Setahun = 

Economic Order Quantity {EOQ) 

6252 
424 

1 4 , 7 4 

( d i b u l a t k a n m e n j a d i 1 5 k a l i ) 

B e r d a s a r k a n p e r h i t u n g a n E O Q t e r h a d a p p e r s e d i a a n p r o d u k 

C O N S L U M . u n t u k m e m e n u h i k c b u u i h a n p r o d u k t e r s e b u t s e l a m a t a h u n 

2 0 1 2 s e b e s a r 6 . 2 5 2 u n i t d e n g a n m e l a k u k a n p e m e s a n a n s e b a n y a k 1 5 k a l i 

s e t a h u n d a n k u a n t i t a s p e m e s a n a n s e b a n y a k 4 2 4 u n i t p e r p e s a n a n . 

http://2x
http://6.252
http://xRp.230.000
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b . T a h u n 2 0 1 3 

R 

S 

P 

L 

E O Q 

E O Q 

E O Q 

E O Q 

E O Q 

= 5 . 7 4 7 

= R p . 2 5 0 . 0 0 0 

= R p . 2 0 0 . 0 0 0 

= 9 % 

2 . R . 5 

P . I 

2 X Sl^l X R p . 2 5 0 . 0 0 0 

R p . 2 0 0 . 0 0 0 x 9 % 

2 . 8 7 3 . 5 0 0 . 0 0 0 

1 8 . 0 0 0 

V l 5 9 . 6 3 8 . 8 9 

3 9 9 , 5 4 d i b u l a t k a n m e n j a d i 4 0 0 u n i t p e r p e s a n a n 

P e r h i t u n g a n m e n g e n a i b e r a p a k a l i p e m e s a n a n y a n g h a r u s d i l a k u k a n 

t e r h a d a p p e r s e d i a a n p r o d u k C O N S L U M a d a l a h d e n g a n m e m b a g i 

j u m l a h k e b u t u h a n s e l a m a I t a h u n d e n g a n E O Q s e b a g a i b e r i k u t : 

Total Pemesanan Setahun 
Frekuensi Order Setahun = 

Economic Order Quantity (EOQ) 

5.747 
400 

( d i b u l a t k a n m e n j a d i 1 4 k a l i ) 

= 1 4 , 3 6 

http://Vl59.638.89
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B e r d a s a r k a n p e r h i t u n g a n E O Q t e r h a d a p p e r s e d i a a n p r o d u k 

C O N S L U M , u n t u k m e m e n u h i k e b u t u h a n p r o d u k t e r s e b u t s e l a m a t a h u n 

2 0 1 3 s e b e s a r 5 . 7 4 7 u n i t d e n g a n m e l a k u k a n p e m e s a n a n s e b a n y a k 1 4 k a l i 

s e t a h u n d a n k u a n t i t a s p e m e s a n a n s e b a n y a k 4 0 0 u n i t p e r p e s a n a n . 

c . T a h u n 2 0 1 4 

R 

S 

P 

L 

E G O 

= 2 8 5 

- R p . 2 5 0 . 0 0 0 

= R p . 2 0 0 . 0 0 0 

= 1 3 % 

2.R.S 

P.I 

2 X 2 8 5 X R p . 2 5 0 . 0 0 0 

R p . 2 0 0 . 0 0 0 X 1 3 % 

E O Q 
1 4 2 . 5 0 0 . 0 0 0 

2 6 . 0 0 0 

E O Q - V 5 4 8 0 7 6 

E O Q = 7 4 , 0 3 d i b u l a t k a n m e n j a d i 7 4 u n i t p e r p e s a n a n 

P e r h i t u n g a n m e n g e n a i b e r a p a k a l i p e m e s a n a n y a n g h a r u s d i l a k u k a n 

t e r h a d a p p e r s e d i a a n p r o d u k C O N S L U M a d a l a h d e n g a n m e m b a g i 

j u m l a h k e b u t u h a n s e l a m a 1 t a h u n d e n g a n E O Q s e b a g a i b e r i k u t : 
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Total Pemesanan Setahun 
Frekuensi Order Setahun = Economic Order Quantity (EOQ) 

285 
= = 3 , 8 

74 

( d i b u l a t k a n m e n j a d i 4 k a l i ) 

B e r d a s a r k a n p e r h i t u n g a n E O Q t e r h a d a p p e r s e d i a a n p r o d u k 

C O N S L U M , u n t u k m e m e n u h i k e b u t u h a n p r o d u k t e r s e b u t s e l a m a t a h u n 

2 0 1 4 s e b e s a r 2 8 5 u n i t d e n g a n m e l a k u k a n p e m e s a n a n s e b a n y a k 4 k a l i 

s e t a h u n d a n k u a n t i t a s p e m e s a n a n s e b a n y a k 7 4 u n i t p e r p e s a n a n 

Tabel I V . 6 
Hasil analisis Economic Order Quantity ( E O Q ) 

P T Pratama Abadi Mitra Mandiri 
Tahun 2012-2014 

Keterangan 

Economic Order Quantity 

Keterangan P E U R C O N S L U M Keterangan 

2012 2013 2014 2012 2013 2014 

Kebutuhan 1 0 5 . 6 9 7 2 3 7 . 8 6 3 1 3 1 . 2 4 9 6 . 2 5 2 5 . 7 4 7 2 8 5 

Pemesanan 4 5 0 0 6 6 3 7 4 1 0 2 4 2 4 4 0 0 7 4 

Frekuensi 
Pemesanan 

2 4 3 6 3 2 1 5 1 4 4 

Sumber: Data diolah oleh Penulis, 2015 

3 . M e n e n t u k a n p e r s e d i a a n p e n g a m a n ( Safety Stock) 

P e r s e d i a a n p e n g a m a n {safely slock) m e r u p a k a n p e r s e d i a a n e k s t r a 

y a n g h a r u s d i s e d i a k a n u n t u k p r o t c k s i a t a u p e n g a m a n d a l a m m e n g h i n d a r i 

k e h a b i s a n p e r s e d i a a n y a g d i a k i b a t k a n o l e h s i t u a s i y a n g t i d a k d i h a r a p k a n 
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o l e h p e r u s a h a a n . K e a d a a n k e h a b i s a n p e r s e d i a a n i n i h a r u s s e d a p a t m u n g k i n 

u n t u k d i h i n d a r i k a r e n a m e m p u n y a i i m p l i k a s i y a n g b u r u k b a g i p e r u s a h a a n 

b a i k s e c a r a i n t e r n a l m a u p u n e k s t e m a l . 

B e r d a s a r k a n u r a i a n y a n g t e l a h d i j a b a r k a n p a d a B a b I I , m a k a 

p e r h i t u n g a n p e r s e d i i i a n p e n g a m a n p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i 

d a p a t d i k e t a h u i m e n g g u n a k a n m m u s : 

S S = ( L T X A U ) + % S ( L T x A U ) 

K e t e r a n g a n 

S S = j u m l a h p e r s e d i a a n p e n g a m a n 

% S — p r e s e n t a s e p e r s e d i a a n p e n g a m a n 

L T = W a k l u t u n g g u 

A U - p e n g g u n a a n h a r i a n p e r s e d i a a n 

B e r i k u t i n i p e r h i t u n g a n Safety Stock p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i 

a . Saftey Slock FEVR 

1 . T a h u n 2 0 1 2 

%S 4 0 % 

L T 7 h a r i 

A U 2 9 3 

SS ( L T x A U ) + % S ( L T x A U ) 

( 7 X 2 9 3 ) + 4 0 % ( 7 x 2 9 3 ) 

2 0 5 1 + 8 2 0 , 4 
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- 2 . 8 7 1 , 4 d i b u l a t k a n m e n j a d i 2 . 8 7 2 u n i t 

2 . T a h u n 2 0 1 3 

% S = 4 0 % 

L T = 7 h a r i 

A U = 6 6 1 

S S = ( L T X A U ) + % S ( L T x A U ) 

= ( 7 x 6 6 1 ) + 4 0 % ( 7 x 6 6 1 ) 

= 4 6 2 7 + 1 8 5 0 , 8 

= 6 4 7 7 , 8 d i b u l a t k a n m e n j a d i 6 4 7 8 u n i t 

3 . T a h u n 2 0 1 4 

% S = 4 0 % 

L T = 7 h a r i 

A U = 3 6 5 

S S = ( L T X A U ) + % S ( L T x A U ) 

= ( 7 X 3 6 5 ) + 4 0 % ( 7 x 3 6 5 ) 

= 2 5 5 5 + 1 0 2 2 

= 3 . 5 7 7 u n i t 

b . Sqfiey Slock CONHLVM 

1 . T a h u n 2 0 1 2 

% S = 4 0 % 

L T = 7 h a r i 

A U = 1 8 
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S S = ( L T X A U ) + % S ( L T x A U ) 

= ( 7 X 1 8 ) + 4 0 % ( 7 X 1 8 ) 

= 1 2 6 + 5 0 , 4 

= 1 7 6 , 4 d i b u l a t k a n m e n j a d i 1 7 7 u n i t 

2 . T a h u n 2 0 1 3 

%S = 4 0 % 

L T = 7 h a r i 

A U = 1 6 

SS = ( L T X A U ) + %S ( L T x A U ) 

= ( 7 x 1 6 ) + 4 0 % ( 7 X 1 6 ) 

= 1 1 2 + 4 4 . 8 

= 1 5 6 , 8 d i b u l a t k a n m e n j a d i 1 5 7 u n i t 

3 . T a h u n 2 0 1 4 

%S = 4 0 % 

L T = 7 h a r i 

A U = 1 

SS = ( L T X A U ) + % S ( L T x A U ) 

= ( 7 x l ) + 4 0 % ( 7 x 1 ) 

= 7 + 2 , 8 

= 9 , 8 d i b u l a t k a n m e n j a d i 1 0 u n i t 
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Tabel I V . 7 
Hasil Perhitungan Persediaan Pengaman {Safety Stock) 

Pada P T Pratama Abadi Mitra Mandiri 
Tahun 2012-2014 

Keterangan 
Tahun 

Keterangan 
2012 2013 2014 

P E U R 2 8 7 2 6 4 7 8 3 5 7 7 

C O N S L U M 1 7 7 1 5 7 1 0 

Sumber: Data diolah oleh Penults, 2015 

4 . P e n e n t u a n T i t i k P e m e s a n a n K e m b a l i / Reorder Point (ROP) 

P e n e n t u a n T i t i k P e m e s a n a n K e m b a l i {Reorder Point) y a n g h a r u s 

d i p e r h a t i k a n P T P r a t a m a A n a d i M i t r a M a n d i r i y a i t u k u a n t i t a s k e b u t u h a n 

b a r a n g s e l a m a lead time d a n b e s a m y a p e r s e d i a a n p e n g a m a n {Safety Stock) 

k a r e n a k e d u a f a k t o r t e r s e b u t m e r u p a k a n u n s u r p e n t i n g d a l a m m e n g a t u r 

d a n m e n g h i t u n g b a g a i m a n a m e n g i s i k e m b a l i p e r s e d i a a n b a r a n g . T i t i k 

P e m e s a n a n K e m b a l i d a p a t d i h i t u n g m e n g g u n a k a n r u m u s : 

Reorder point (ROP) = { L T x A U ) + S S 

K e t e r a n g a n 

L T =Lead Time 

A U = P e n g g u n a a n r a t a - r a t a 

S S = Safety Stock 



Reorder Point (ROP) p r o d u k P E U R 

T a h u n 2 0 1 2 

L T = 7 h a r i 

A U = 2 9 3 

SS = 2 8 7 2 

R o P = ( L T X A U ) + S S 

= ( 7 X 2 9 3 ) + 2 8 7 2 

= 4 9 2 3 u n i t 

T a h u n 2 0 1 3 

L T = 7 h a r i 

A U = 6 6 1 

SS = 6 4 7 8 

R o P = ( L T X A U ) + S S 

= ( 7 x 6 6 1 ) + 6 4 7 8 

= 1 1 . 1 0 5 u n i t 

T a h u n 2 0 1 4 

L T = 7 h a r i 

A U = 3 6 5 

SS = 3 5 7 7 

R o P = ( L T X A U ) + S S 

= ( 7 x 3 6 5 ) + 3 5 7 7 

= 6 1 3 2 u n i t 



Reorder Point (ROP) p r o d u k C O N S L U M 

a . T a h u n 2 0 1 2 

L T = 7 h a r i 

A U = 1 8 

SS = 1 7 7 

R o P = ( L T X A U ) + S S 

= ( 7 X 1 8 ) + 1 7 7 

= 3 0 3 u n i t 

b . T a h u n 2 0 1 3 

L T = 7 h a r i 

A U = 1 6 

S S = 1 5 7 

R o P = { L T X A U ) + S S 

= ( 7 x 1 6 ) + 1 5 7 

= 2 6 9 u n i t 

c . T a h u n 2 0 1 4 

L T = 7 h a r i 

A U = 1 

S S = 10 

R o P = ( L T X A U ) + S S 

= ( 7 x 1 ) + 1 0 

= 1 7 u n i t 
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Stock, EOQ, d a n Reorder Point p a d a P T P r a t a m a A b a d i M i t r a M a n d i r i 

t a h i m 2 0 1 2 , 2 0 1 3 , d a n 2 0 1 4 : 

Tabel I V . 9 
Rekapitulasi Hasil Perhitungan Safety Stock, Economic Order 

Quantity, dan Reorder P o i n t pada P T Pratama Abadi Mitra 
Mandiri 

Jenis 
Produk 

Economic Order 
Quantity 

Safety Stock Reorder P o i n t 
Jenis 

Produk 
2012 2013 2014 2012 2013 2014 2012 2013 2014 

P E U R 4 5 0 0 6 6 3 7 4 1 0 2 2 8 7 2 6 4 7 8 3 5 7 7 4 9 2 3 1 1 1 0 5 6 1 3 2 

C O N S L U M 4 2 4 4 0 0 7 4 1 7 7 1 5 7 1 0 3 0 3 2 6 9 1 7 

Sumber: Data diolah oleh Penulis, 2015 

S e l a i n m e n e t a p k a n E c o n o m i c O r d e r Q u a n t i t y ( E O Q ) , S a f e t y 

S t o c k , d a n R e o r d e r P o i n t , p e r u s a h a a n j u g a h a r u s m e m p e r h a t i k a n f a k t o r 

- f a k t o r y a n g m e m p e n g a r u h i t e r j a d i n y a k e l e b i h a n p e r s e d i a a n . F a k t o r -

f a k t o r i n i b a i k f a k t o r e k s l e m m a u p u n i n t e r n p e r u s a h a a n . F a k t o r i n t e r n 

d a p a t m e l i p u t i p e n y u s u n a n a n g g a r a n y a n g t i d a k m e m p e r h a t i k a n 

k e m a m p u a n p e k e r j a , p e n y u s u n a n a n g g a r a n o u t o f d a t e , d a n k u r a n g n y a 

k e r j a s a m a a n t a r b a g i a n y a n g a d a . S e d a n g k a n f a k t o r e k s t e m m e l i p u t i 

i n f l a s i . k e a d a a n m o n e t e r , i n f l a s i , h a r g a b a h a n b a k u d a n k e a d a a n a l a m . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t d a n t a b e l m e n g e n a i 

p e n g e n d a l i a n p e r s e d i a a n . m a k a d a p a t d i s i m p u l k a n b a h w a d e n g a n 

m e n e n t u k a n E c o n o m i c O r d e r Q u a n t i t y ( E O Q ) , S a f e t y S t o c k , ( S S ) d a n 

R e o r d e r P o i n t ( R o P ) s e r t a t e t a p m e m p e r h a t i k a n f a k t o r i n t e r n d a n 
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e k s t e m p e r u s a h a a n , m a k a k e l e b i h a n a k a n p e r s e d i a a n t i d a k a k a n t e r j a d i 

s e b a b p e n g e n d a l i a n p e r s e d i a a n d a p a t d i k e n d a l i k a n d e n g a n b a i k d a n 

b e r j a l a n e f e k t i f . 

H a s i l p e n e l i t i a n s e k a r a n g d e n g a n h a s i l p e n e l i t i a n s e b e l u m n y a 

s e j a l a n k a r e n a p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g d i l a k u k a n P T 

P r a t a m a A b a d i M i t r a M a n d i r i b e l u m b e r j a l a n d e n g a n b a i k . P e r u s a h a a n 

m a s i h m e n g g u n a k a n p e r k i r a a n d a n b e l u m m e l a k u k a n p e r h i t u n g a n 

t e r h a d a p p e r s e d i a a n p e n g a m a n ( Safety Stock ) , j u m l a h p e m e s a n a n 

e k o n o m i s (Economic Order Quantity), d a n T i t i k p e m e s a n a n k e m b a l i 

(Reorder Point) s e h i n g g a d a p a t t e r j a d i k e l e b i h a n d a n k e k u r a n g a n 

p e r s e d i a a n . 

K e l e b i h a n p e r s e d i a a n a k a n m e n g a k i b a t k a n k e r u s a k a n d a n 

t u r u n n s a k u a i i t a s p e r s e d i a a n . S e d a n g k a n b i l a k e k u r a n g a n p e r s e d i a a n 

d a p a t m e n y e b a b k a n k e k e c e w a a n k o n s u m e n , b e r p i n d a h n y a p e m b e l i k e 

u s a h a l a i n y a n g s e j e n i s d a n p e r u s a h a a n t i d a k d a p a t b e r o p e r a s i s e c a r a 

o p t i m a l . P e r e n c a n a a n p e n g e n d a l i a n p e r s e d i a a n b e r t u j u a n u n t u k 

m e n i n g k a t k a n e f e k t i f i t a s d a n e f i s i e n s i y a n g o p t i m a l d a l a m p e n y e d i a a n 

m a t e r i a l s e h i n g g a p e r u s a h a a n m a m p u m e n d a p a t k a n l a b a y a n g 

m a k s i m a i . 



B A B V 

K E S I M P U L A N DAN S A R A N 

A. Kesimpulan 

B e r d a s a r k a n u r a i a n p a d a b a b - b a b s e b e l u m n y a , d a p a t d i t a r i k 

k e s i m p u l a n b a h w a p e r e n c a n a a n p e r s e d i a a n b a r a n g d a g a n g p a d a P T P r a t a m a 

A b a d i M i t r a M a n d i r i b e r l u m b e r j a l a n b a i k , h a l i n i d i s e b a b k a n k a r e n a d a l a m 

m e l a k u k a n a t a u m e m b u a t s u a t u a n g g a r a n h a n y a b e r d a s a r k a n p e r k i r a a n t a n p a 

a d a n y a p e r t i m b a n g a n - p e r t i m b a n g a n l a i n . 

P T P r a t a m a A b a d i M i t r a M a n d i r i d a l t i m m e n g e n d a l i k a n p e r s e d i a a n n y a 

b e l u m m e l a k u k a n p e r h i t u n g a n j u m l a h p e m e s a n a n y a n g e k o n o m i s {Economic-

Order Quantity), p e r h i t u n g a n p e r s e d i a a n p e n g a m a n , (Safety Stock), d a n t i t i k 

p e m e s a n a n k e m b a l i (Reorder Point) s e s u a i d e n g a n t e o r i s e h i n g g a t e r j a d i 

k e l e b i h a n p e r s e d i a a n y a n g a d a d i g u d a n g . 

M a k a d a p a t d i s i m p u l k a n b a h w a d e n g a n m e n e n t u k a n Economic Order 

Quantity ( E O Q ) , Safety Stock, ( S S ) d a n Reorder Point ( R o P ) s e r t a t e t a p 

m e m p e r h a t i k a n f a k t o r i n t e r n d a n e k s t e m p e r u s a h a a n , m a k a k e l e b i h a n a k a n 

p e r s e d i a a n t i d a k a k a n t e r j a d i s e b a b p e n g e n d a l i a n p e r s e d i a a n d a p a t 

d i k e n d a l i k a n d e n g a n b a i k d a n b e r j a l a n e f e k t i f . 
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B. Saran 

P e r e n c a n a a n y a n g t e l a h d i l a k u k a n P T P r a t a m a A b a d i M i t r a M a n d i r i 

c u k u p b a i k , n a m u n s e b a i k n y a h a r u s m e m p u y a i p e r e n c a n a a n p e r s e d i a a n b e r u p a 

a n g g a r a n p e r s e d i a a n d e n g a n m e t o d e y a n g p a s t i d a n j e l a s d e n g a n m e l i h a t 

r e a l i s a s i p e n j u a i a n t a h u n s e b e l u m n y a , m e l a k u k a n a n a l i s a t e r h a d a p p e r s e d i a a n 

m e n g e n a i r e n c a n a j e n i s , j u m l a h , d a n w a k t u p e r s e d i a a n , s e r t a a d a n y a i n f o r m a s i 

a t a u k o o r d i n a s i d a r i m a s i n g - m a s i n g f u n g s i d a l a m k e g i a t a n o p e r a s i o n a l . 

S e d a n g k a n u n t u k m e n g e n d a l i k a n p e r s e d i a a n s e b a i k n y a P T P r a t a m a 

A b a d i M i t r a M a n d i r i s e b a i k n y a m e n g g u n a k a n a l a t p e n g e n d a l i a n p e r s e d i a a n 

b e r u p a p e m e s a n a n y a n g e k o n o m i s (Economic Order Quantity), p e r h i t u n g a n 

p e r s e d i a a n p e n g a m a n , (Safety Stock), d a n t i t i k p e m e s a n a n k e m b a l i (Reorder 

Point) k a r e n a d e n g a n a d a n y a a l a t p e n g e n d a l i a n t e r s e b u t t u j u a n p e r u s a h a a n 

d a p a t t e r c a p a i . 

T e r j a d i n y a k e l e b i h a n b a r a n g d a g a n g a n d i g u d a n g p e n y i m p a n a n 

s e b a i k n y a d i p e r c e p a l p e r p u t a r a n n y a k a r e n a t e k n o l o g i s e m a k i n b e r u b a h s e i r i n g 

b e r l a l u n y a w a k t u s e r t a h a r g a p a s a r y a n g t e r u s b e r f l u k t u a s i . B a r a n g y a n g s u d a h 

k u n o m e n y e b a b k a n b a r a n g t e r s e b u t t i d a k l a k u t e r j u a l . B e r b a g a i a l t e r n a t i v e 

d a p a t d i p i l i h a n t a r a l a i n m e n j u a l I e b i h m u r a h d a r i h a r g a p a s a r , m e l e l a n g k a n 

b a r a n g d a g a n g a n , d a n m e n g h i b a h k a n n y a k e p a d a t e m p a t - t e m p a t s o s i a l . 
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