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ABSTRACT 

Insan Sulhaidi / 22.2010.313.P /ANALYSIS PLANNING AND CONTROL THE 
SUPPLY IN APOTEK SEROJA PALEMBANG 

Formulation of the problem is how can appropriate planning and control of drug 
supplies in Apotek Seroja Palembang. This study includes descriptive research 
category. The study was conducted in Apotek Seroja Palembang. The primary 
data required in the study were interviews and balance sheet data. Data analysis 
is qualitative analysis. 

The analysis revealed the pharmacy inventory planning Seroja Palembang 
inadequate, this is due to the existence of the tasks performed by employees 
double duty. So that often happened mistake in calculating the impact of 
merchandise inventory loss in Apotek Seroja Palembang. Apotek Seroja 
Palembang in inventory control have not done the calculation of safety stock 
(safety stock) and the reorder point (reorder point). So that the frequent 
occurrence of excess inventory in the warehouse. 

Keywords: Planning, Control, Inventory. 
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B A B I 

PENDAHULUAN 

A. Latar Belakang Masalah 

U s a h a d i b i d a n g e k o n o m i m e r u p a k a n d a s a r p a d a s e t i a p l a j u 

p e m b a n g u n a n s u a t u N e g a r a . S a l a h s a t u k e g i a t a n e k o n o m i a d a l a h u s a h a 

p e r d a g a n g a n . U s a h a p e r d a g a n g a n m e r u p a k a n p e r e k o n o m i a n b a n g s a , 

k a r e n a d i d a l a m k e h i d u p a n m a s y a r a k a t a d a b a n y a k s e k a l i e l e m e n - e l e m e n 

y a n g t e r k a i t d i d a l a m n y a u n t u k m e n u n j a n g m a j u n y a p e r c k o n o m i a n s u a t u 

b a n g s a . J a d i , p e r u s a h a a n d a g a n g s a n g a t p e n t i n g d a l a m m e l a n c a r k a n s a l a h 

s a t u p r o g r a m p e m e r i n t a h u n t u k m e n i n g k a t k a n p e n d a p a t a n n y a . 

O p e r a s i p e r u s a h a a n u m u m n y a t i d a k b i s a l e p a s d a r i t i m b u l n y a 

k e r u g i a n a t a u p e n g u r a n g a n p e r u s a h a a n d i s e b a b k a n a d a n y a s i s a p e r s e d i a a n 

b a r a n g d a g a n g a n , k e r u s a k a n a t a u h a s i l k c r j a y a n g c a c a t . D e n g a n d e m i k i a n , 

m a n a j e m e n d a n s e l u r u h p e r s o n a l i a p e r u s a h a a n h a r u s b e k e r j a s a m a g u n a 

m e n g u r a n g i k e r u g i a n s e m i n i m u m m u n g k i n . U k u r a n u n t u k m e n g u r a n g i 

k e r u g i a n t e r s e b u t s a l a h s a t u n y a d e n g a n c a r a m e l a k u k a n p e r e n c a n a a n d a n 

p e n g e n d a l i a n t e r f i a d a p p e r s e d i a a n n y a . 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 1 - 2 ) p e r s e d i a a n m e r u p a k a n s u a t u a k t i v a 

y a n g m e l i p u t i b a r a n g - b a r a n g m i l i k p e r u s a h a a n d e n g a n m a k s u d u n t u k 

d i j u a l d a l a m s u a t u p e r i o d e u s a h a t e r t e n t u a t a u p e r s e d i a a n b a r a n g - b a r a n g 

y a n g m a s i h d a l a m p e n g e r j a a n / p r o s e s p r o d u k s i , a t a u p u n p e r s e d i a a n b a h a n 

b a k u y a n g m e n u n g g u p e n g g u n a a n n y a d a l a m s u a t u p r o s e s p r o d u k s i . 

1 
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I 

P e n g e l o l a a n p e r s e d i a a n b a r a n g d a g a n g a n a d a l a h m a s a l a h y a n g p e n t i n g 

d a l a m s u a t u p e r u s a h a a n d a n m e r u p a k a n f e n o m e n a b a g i m a n a j e m e n u n t u k 

m e n g a m b i l k e p u t u s a n y a n g t i d a k m e n y e s a t k a n a g a r d a p a t 

m e m p e r t a h a n k a n k e l a n g s u n g a n h i d u p p e r u s a h a a n . D i s u a t u s i s i , p e r u s a h a a n 

m e m b u t u h k a n p e r s e d i a a n y a n g j u m l a h n y a b e s a r u n t u k d a p a t m e m e n u h i 

p e r m i n t a a n k o n s u m e n a g a r k o n s u m e n m e r a s a p u a s d a n t i d a k b e r p i n d a h 

k e p e r u s a h a a n l a i n . 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 4 ) p e r e n c a n a a n m e r u p a k a n t i n d a k a n 

y a n g d i b u a t b e r d a s a r k a n f a k t a d a n a s u m s i m e n g e n a i g a m b a r a n k e g i a t a n 

y a n g d i l a k u k a n p a d a w a k t u y a n g a k a n d a l a n g d a l a m m e n c a p a i t u j u a n y a n g 

d i i n g i n k a n . A d a n y a p e r s e d i a a n b a r a n g d a g a n g a n y a n g j u m l a h n y a b e s a r 

a k a n m e n i m b u l k a n m a s a l a h l a i n b a g i p e r u s a h a a n , m i s a l n y a : p e r s e d i a a n 

b a r a n g d a g a n g a n d a p a t b e r a k i b a t r u s a k a t a u k a d a l u a r s a , b a h k a n h i l a n g . 

S e t i a p p e r u s a h a a n s u d a h p a s t i m e l a k u k a n p e r e n c a n a a n d a n p e n g e n d a l i a n 

t e r h a d a p p e r s e d i a a n b a r a n g d a g a n g n y a a g a r t e r h i n d a r d a r i k e j a d i a n 

t e r s e b u t . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 4 : 3 5 4 ) p e n g e n d a l i a n a d a l a h 

m e l i h a t k e b e l a k a n g , m e m u t u s k a n a p a k a h y a n g s e h a r u s n y a t e l a h t e r j a d i d a n 

m e m b a n d i n g k a n n y a d e n g a n h a s i l y a n g t e l a h d i r e n c a n a k a n s e b e l u m n y a . 

A p o t e k S e r o j a m e r u p a k a n b e n t u k p e r u s a h a a n p e r s e o r a n g a n y a n g 

b e r g e r a k d i b i d a n g p e m b e l i a n d a n p e n j u a l a n o b a t - o b a t a n y a n g d i b u t u h k a n 

o l e h m a s y a r a k a t . A p o t e k S e r o j a m e l a k u k a n t r a n s a k s i n y a d e n g a n 



3 

m a s y a r a k a t d i s e k i t a m y a m a u p u n t e r k a d a n g d a r i l u a r d a e r a h , b a i k p e m b e l i 

y a n g d a t a n g l a n g s u n g m a u p u n m e n g g u n a k a n r e s e p o b a t d a r i d o k t e r . 

A p o t e k S e r o j a s e b a g a i s u a t u p e m s a h a a n p e r s e o r a n g a n y a n g 

b e r g e r a k d i b i d a n g p e m b e l i a a n d a n p e n j u a l a n o b a t - o b a t a n d i t u n t u t u n t u k 

m e m e l i k i m a n a j e m e n p e r s e d i a a n y a n g e f e k t i f a g a r d a p a t b e r s a i n g d e n g a n 

a p o t e k - a p o t e k l a i n d i s e k i t a m y a y a n g m e m i l i k i k a r a k t e r i s t i k y a n g s a m a . 

D a l a m h a l i n i A p o t e k S e r o j a d i t u n t u t h a r u s m e m i l i k i p e r e n c a n a a n d a n 

p e n g e n d a l i a n y a n g t e p a t a g a r p e r s e d i a a n o b a t d a n a l a t k e s e h a t a n n y a d a p a t 

t e r j u a l t a n p a a d a n y a k e l e b i h a n m a u p u n k e k u r a n g a n t e r h a d a p p e r s e d i a a n 

b a r a n g d a g a n g n y a . 

A p o t e k S e r o j a d a l a m h a l p e m b e l i a n d a n p e n j u a l a n d i a w a s i o l e h 

s e o r a n g a p o t e k e r . A p o t e k S e r o j a d i T a h u n 2 0 0 9 b e l u m b a n y a k m e l a k u k a n 

p e m b e l i a n d a n p e n j u a l a n y a n g t e r e a l i s a s i . B e r i k u t i n i d i s a m p a i k a n s t o k 

p e r s e d i a a n y a n g s e r i n g l a k u / f a s t m o v i n g p a d a A p o t e k S e r o j a , s e h i n g g a 

d i p e r l u k a n p e r s e d i a a n s t o k / Anticipation Stock. P e r s e d i a a n a n t i s i p a s i y a i t u 

p e r s e d i a a n y a n g d i a d a k a n u n t u k m e n g h a d a p i f l u k t u a s i p e r m i n t a a n y a n g 

d a p a t d i r a m a l k a n , b e r d a s a r k a n p o l a m u s i m a n y a n g t e r d a p a t p a d a s a t u 

t a h u n d a n u n t u k m e n g h a d a p i p e n g g u n a a n , p e n j u a l a n a l a u p e r m i n t a a n y a n g 

m e n i n g k a t . A p o t e k S e r o j a P a l e m b a n g a d a b e b e r a p a p r o d u k t e r l a l u b a n y a k 

m e l a k u k a n p e m b e l i a n d i b a n d i n g k a n p e n j u a l a n s e h i n g g a m e n g a k i b a t k a n 

p e r s e d i a a n o b a t m e n u m p u k . K o n d i s i t e r s e b u t d a p a t k i t a l i h a t p a d a 

T a b e l . I . l b e r i k u t : 
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Tabel I . l 
Selisih Pembelian dan Penjualan Obat-Obatan pada 

Apotek Seroja Palembang 

J e n i s O b a t 2 0 0 9 2 0 1 0 
P e m b e l i a n P e n j u a l a n S i s a P e m b e l i a n P e n j u a l a n S i s a 

A m o x i l i n 100 B o x 65 B o x 35 B o x 100 B o x 6 0 B o x 4 0 B o x 
A s a m 5 0 B o x 4 5 B o x 5 B o x 5 0 B o x 35 B o x 15 B o x 
M e f e n a m a t 
P a r a c e t a m o l 1 0 0 B o x 6 0 B o x 4 0 B o x 100 B o x 8 9 B o x 11 B o x 
P i r o x i c a m 2 0 m g 5 0 B o x 3 4 B o x 16 B o x 5 0 B o x 35 B o x 15 B o x 
M e U i x i c a m 5 0 B o x 4 7 B o x 3 B o x 5 0 B o x 4 9 B o x 1 B o x 
7 , 5 m g 

T o t a l 3 5 0 B o x 2 5 1 B o x 9 9 B o x 3 5 0 B o x 2 6 8 B o x 8 2 B o x 
Sumber : Apotek Seroja 2011 

T a b e l I . I p a d a t a h u n 2 0 0 9 t e r l i h a t b a h w a p e m b e l i a n 3 5 0 b o x y a n g 

t e r j u a l 2 5 1 b o x , s e d a n g k a n p a d a t a h u n 2 0 1 0 p e m b e l i a n 3 5 0 b o x y a n g 

t e r j u a l 2 6 8 b o x . T e r l i h a t b a h w a t e r d a p a t s i s a p e m b e l i a n p a d a a p o t e k 

s e r o j a y a n g b e r d a m p a k a k a n m e n u m p u k n y a p e r s e d i a a n o b a t - o b a t a n d a n 

d a p a t m e n j a d i o b a t y a n g k a d a r l u a r s a . 

B e r i k u t i n i d i s a j i k a n d a t a p e m b e l i a a n ^ d a n p e n j u a l a n d i A p o t e k 

S e r o j a d i l i h a t d a r i p e m b a g i a n 2 j e n i s i t e m o b a t y a i t u o b a t g e n e r i k d a n o b a t 

p a t e n d a p a t k i t a l i h a t p a d a T a b e l . 1 . 2 b e r i k u t i n i : 

Tabel 1.2 
Produk yang rusak dau kadaluarsa 

pada Apotek Seroja Palembang 

N a m a P r o d u k 
O b a t 

2 0 1 0 2 0 1 1 N a m a P r o d u k 
O b a t P r o d u k 

R u s a k 
P r o d u k 

K a d a l u a r s a 
P r o d u k 
R u s a k 

P r o d u k 
K a d a l u a r s a 

O b a t G e n e r i k 10 B o x 0 14 B o x 10 B o x 

O b a t P a t e n 9 B o x 0 I I B o x 12 B o x 

T o t a l 19 B o x 0 2 5 B o x 2 2 B o x 
Sumber : Apotek Seroja Tahun 2011 
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P a d a T a b e l 1.2 d a p a t k i t a l i h a t b a h w a A p o t e k S e r o j a p a d a p r o d u k 

o b a t g e n e r i k d a n p a t e n a d a b e b e r a p a p r o d u k y a n g r u s a k d a n k a d a l u a r s a . 

D a r i d a t a d i a t a s d a p a t k i t a l i h a t b a h w a t o t a l p r o d u k y a n g r u s a k d i t a h u n 

2 0 0 9 y a i t u 1 9 b o x . S e d a n g k a n p a d a t a h u n 2 0 1 0 a d a p e n i n g k a t a n j u m l a h 

p r o d u k y a n g r u s a k d e n g a n t o t a l 2 5 b o x d a n p r o d u k k a d a l u a r s a t o t a l 2 2 

b o x . K e l e b i h a n p e r s e d i a a n d a n p r o d u k k a d a l u a r s a d a p a t b e r p e n g a r u h 

l a n g s u n g t e r h a d a p A p o t e k S e r o j a P a l e m b a n g . P e r m a s a l a h a n i n i l a h y a n g 

m e n d o r o n g d i p e r l u k a n n y a s u a t u p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p 

p e r s e d i a a n o b a t - o b a t a n p a d a A p o t e k S e r o j a P a l e m b a n g . 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u l i s t e r t a r i k m e n g a m b i l j u d u l : 

A n a l i s i s P e r e n c a n a a n d a n P e n g e n d a l i a n P e r s e d i a a n O b a t a n - O b a t a n P a d a 

A p o t e k S e r o j a P a l e m b a n g " 

B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g d i a t a s , m a k a p e r m a s a l a h a n n y a a d a l a h 

B a g a i m a n a k a h p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g t e p a t t e r h a d a p 

p e r s e d i a a n o b a t - o b a t a n p a d a A p o t e k S e r o j a P a l e m b a n g ? 

C. Tujuan Penelitan 

B e r d a s a r k a n l a t a r b e l a k a n g d a n p e r u m u s a n m a s a l a h y a n g t e l a h 

d i k e m u k a k a n d i a t a s , m a k a t u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k 

m e n g e t a h u i p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g t e p a t t e r h a d a p p e r s e d i a a n 

o b a t - o b a t a n p a d a A p o t e k S e r o j a P a l e m b a n g . 



Manfaat Penelitian 

M a n f a a t p e n e l i t i a n i n i d a p a t d i s a j i k a n s e b a g a i b e r i k u t : 

a . B a g i P e n u l i s 

M e n a m b a h i l m u p e n g e t a h u a n d a n w a w a s a n m e n g e n a i p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e r s e d i a a n b a r a n g d a g a n g a n . 

b . B a g i A p o t e k S e r o j a . 

D i h a r a p k a n d a p a t m e n j a d i b a h a n m a s u k a n y a n g b e r m a n f a a t b a g i A p o t e k 

S e r o j a m e n g e n a i p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n o b a t - o b a t a n 

a g a r l e b i h m e n j a g a t i n g k a t p e r s e d i a a n u n t u k t e r h i n d a r d a r i p r o d u k y a n g 

k a d a l u a r s a . 

c. B a g i A l m a m a t e r . 

D a p a t m e n j a d i s u m b e r i n f o r m a s i d a n s e b a g a i b a h a n r e f e r e n s i y a n g 

b e r g u n a b a g i p e n e l i t i a n s e l a n j u t n y a . 



BAB 11 

TINJAUAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a d i l a k u k a n o l e h K r i k a A m e l i a t a h u n 2 0 0 8 

d e n g a n j u d u l " A n a l i s i s P e r e n c a n a a n D a n P e n g e n d a l i a n P e r s e d i a a n O b a t -

O h a t a n P a d a P T J u n g e r F a r m a D i s t r i b u s i C a b a n g P a l e m b a n g " . P e r u m u s a n 

m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h p e r e n c a n a a n d a n 

p e n g e n d a l i a n y a n g t e p a t t e r h a d a p p e r s e d i a a n o b a t - o b a t a n p a d a P T . J u n g e r 

F a r m a D i s t r i b u s i C a b a n g P a l e m b a n g . P e n e l i t i a n i n i m e n g g u n a k a n m e t o d e 

k o m p a r a t i f . P e r s a m a a n d a r i p e n e l i t i a n i n i a d a l a h m e n g a n a l i s i s p e r s e d i a a n 

a k a n o b a t - o b a t a n d i l i h a t d a r i p e r e n c a n a a n d a n p e n g e n d a l i a n s e d a n g k a n 

p e r b e d a a n p e n e l i t i a n i n i d e n g a n p e n e l i t i a n s e b e l u m n y a p e n e l i t i a n y a n g 

d i l a k u k a n P e n u l i s t e n t a n g t o k u s p e n e l i t i a n . 

P a d a p e n e l i t i a n s e b e l u m n y a y a n g l a i n b e r j u d u l " A n a l i s i s T e r K a d a p 

P e r e n c a n a a n d a n P e n g e n d a l i a n O b a t - o b a t a n P a d a K l i n i k A z h a r P a l e m b a n g " 

y a n g t e l a h d i l a k u k a n o l e h H e n d r a t n y ( 2 0 0 7 ) . P e r u m u s a n m a s a l a h d a l a m 

p e n e l i t i a n t e r s e b u t a d a l a h b a g a i m a n a k a h s e h a r u s n y a p e r e n c a n a a n d a n 

p e n g e n d a l i a n a t a s p e r s e d i a a n o b a t - o b a t a n p a d a k l i n i k A z h a r P a l e m b a n g . 

A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i s e j a u h m a n a p e l a k s a n a a n 

p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n o b a t - o b a t a n p a d a k l i n i k A z h a r 

P a l e m b a n g . D a t a y t m g d i g u n a k a n a d a l a h d a t a p r i m e r . A d a p u n t e k n i k 

p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h p e n e l u s u r a n l i t e r a t u r d a n t e k n i k 

7 
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w a w a n c a r a . H a s i l p e n e l i t i a n m e n u n j u k a n b a h w a k l i n i k A z h a r P a l e m b a n g 

d a l a m p e l a a k s a n a a n d a n p e r e n c a n a a n d a n p e n g e n d a l i a n p e r s e d i a a n o b a t -

o b a t a n b e l u m m e m a d a i k a r e n a d a l a m m e l a k u k a n p e m b e l i a n , h a n y a 

b e r d a s a r k a n p e r k i r a a n s a j a . H a l i n i l a h y a n g m e n g a k i b a t k a n t e r j a d i n y a 

p e n u m p u k a n p e r s e d i a a n o b a t - o b a t a n d i g u d a n g . 

A d a p u n p e r s a m a a n y a n g d i m i l i k i a n t a r a p e n e l i t i a n s e b e l u m n y a 

d e n g a n p e n e l i t i a n y a n g s e d a n g d i l a k s a n a k a n a d a l a h t e r d a p a t p a d a 

p e m b a h a s a n t e n t a n g p e r s e d i a a n o b a t - o b a t a n y a , d i m a n a p e r u s a h a a n m a s i h 

b a n y a k m e l a k u k a n p e m b e l i a n d i b a n d i n g k a n d e n g a n p e n j u a l a n s e h i n g g a 

m e n i m b u l k a n m e n u m p u k n y a p e r s e d i a a n o b a t - o b a t a n d i g u d a n g . S e d a n g k a n 

p e r b e d a a n y a n g t i m b u l d a r i p e n e l i t i a n s e b e l u m n y a d a n g a n p e n e l i t i a n y a n g 

s e d a n g d i l a k s a n a k a n t e r d a p a t p a d a f e n o m e n a y a n g t e r j a d i p a d a p e r u s a h a a n 

t e r s e b u t . D i m a n a p a d a p e n e l i t i a n s e b e l u m n y a p e n e l i t i m e n i l a i f e n o m e n a 

t e r s e b u t b e r d a s a r k a n p e n i l a i a n d a r i p r o s e s p e m b e l i a n p e r s e d i a a n o b a t - o b a t a n 

y a n g t i d a k r u t i n u n t u k j a n g k a w a k t u t e r t e n t u . S e d a n g k a n p a d a p e n e l i t i a n y a n g 

s e d a n g d i l a k s a n a k a n , p e n e l i t i m e n i l a i f e n o m e n a t e r s e b u t b e r d a s a r k a n s e l i s i h 

a n t a r a p e m b e l i a n d a n p e n j u a l a n d e n g a n j u m l a h p r o d u k y a n g k a d a l u a r s a . 

B. Landasan Teori 

1. Konsep Perencanaan dan Pengendalian 

P e r e n c a n a a n b e r k a i t a n d e n g a n b e r a p a b a r a n g y a n g h a r u s 

d i p r o d u k s i . S e d a n g k a n p e n g e n d a l i a n b e r k a i t a n d e n g a n p e m a n t a u a n d a n 

p e n g a w a s a n s e j a k b a h a n b a k u d a t a n g , k e m u d i a n d i p r o s e s s a m p a i m e n j a d i 
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b a r a n g j a d i . A g a r l e b i h j e l a s m e n g e n a i p e r e n c a n a a n d a n p e n g e n d a l i a n 

p r o d u k s i , a d a b a i k n y a k i t a k e m u k a k a n p e n d a p a t d a r i a h i i . K o n s e p A s s a u r i 

( 1 9 9 3 : 1 6 1 ) y a n g d i k u t i p o l e h S a t r i a ( 2 0 0 8 ) m e m b e r i k a n d e f i n i s i a t a u 

p e n g e r t i a n p e r e n c a n a a n d a n p e n g e n d a l i a n p r o d u k s i a d a l a h p e n e n t u a n d a n 

p e n e t a p a n k e g i a t a n - k e g i a t a n p r o d u k s i y a n g a k a n d i l a k u k a n u n t u k 

m e n c a p a i t u j u a n p e r u s a h a a n p a b r i k t e r s e b u t , d a n m e n g a w a s i k e g i a t a n 

p e l a k s a n a a n d a r i p r o s e s d a n b a s i l p r o d u k s i , a g a r a p a y a n g t e l a h 

d i r e n c a n a k a n d a p a t t e r l a k s a n a d a n t u j u a n y a n g d i h a r a p k a n d a p a t t e r c a p a i . 

J a d i p e r e n c a n a a n d a n p e n g e n d a l i a n p r o d u k s i m e r u p a k a n k e g i a t a n 

p e n g k o o r d i n a s i a n d a r i b a g i a n - b a g i a n y a n g a d a d a l a m m e l a k u k a n p r o s e s 

p r o d u k s i . 

F u n g s i p e r e n c a n a a n d a n p e n g e n d a l i a n p r o d u k s i i n i a d a l a h u n t u k 

m e r e n c a n a k a n d a n m e n g e n d a l i k a n p r o s e s p r o d u k s i s e h i n g g a d a p a t 

m e n c a p a i p r o d u k y a n g k u a n t i t a s d a n k u a l i t a s n y a s e s u a i d e n g a n y a n g 

d i r e n c a n a k a n . P e r l u d i k e t a h u i b a h w a a s p e k p e r e n c a n a a n p r o d u k s i i n i 

b e r k a i t a n e r a t d e n g a n m a s a l a h t a r g e t p r o d u k s i y a n g t e l a h d i t e t a p k a n u n t u k 

s u a t u j a n g k a t e r t e n t u y a n g d a p a t d i c a p a i o l e h m e s i n a t a u p e r a l a t a n p a b r i k 

y a n g a d a . A g a r p e r e n c a n a a n d a n p r o s e s p r o d u k s i d a p a t b e r j a l a n d e n g a n 

b a i k d i p e r l u k a n a d a n y a s u a t u p e n g e n d a l i a n a t a s o p e r a s i p r o d u k s i n y a . 

A d a b e b e r a p a j e n i s p e n g e n d a l i a n o p e r a s i p a b r i k s e c a r a u m u m n y a 

y a i t u p e n g e n d a l i a n p r o d u k s i b a i k u n t u k k u a n t i t a s m a u p u n k u a l i t a s n y a , 

p e n g e n d a l i a n t i n g k a t k e a n d a l a n p a b r i k u n t u k m e n c a p a i h a s i l o p e r a s i s e s u a i 

d e n g a n y a n g d i r e n c a n a k a n d a n p e n g e n d a l i a n p e m a k a i a n b a h a n . D a l a m 
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p e n g e n d a l i a n p r o d u k s i , k e g i a t a n - k e g i a t a n p r o d u k s i y a n g d i l a k u k a n 

d i b a n d i n g k a n d e n g a n a p a y a n g t e l a h d i t e t a p k a n d a l a m r e n c a n a , s e h i n g g a 

d a p a t d i l a k u k a n p e n g k o o r d i n a s i a n a g a r k u a n t i t a s d a n k u a l i t a s p r o d u k s e r t a 

w a k t u p e n g e i j a a n y a n g t e l a h d i t e t a p k a n d a p a t d i c a p a i . 

M e n u r u t S y a r i f a n t i i s a b e l l a ( 2 0 1 0 ) d i k u t i p d a l a m s i t u s 

h t t p : / / k l i p t n g n u r m a l a . b l o g s p o t . c o m / 2 0 1 0 / 0 5 / p e r e n c a n a a n - d a n -

p e n g e n d a l i a n - p r o d u k s i . h t m l m e n j e l a s k a n b a h w a p e r e n c a n a a n d a n 

p e n g e n d a l i a n p r o d u k s i m e r u p a k a n s a l a h s a t u f u n g s i y a n g t e r p e n t i n g d a l a m 

u s a h a m e n c a p a i t u j u a n p e r u s a h a a n . Y a n g d i m a k s u d d e n g a n p e r e n c a n a a n 

d a n p e n g e n d a l i a n p r o d u k s i y a i t u m e r e n c a n a k a n k e g i a t a n - k e g i a t a n 

p r o d u k s i , a g a r a p a y a n g t e l a h d i r e n c a n a k a n d a p a t t e r l a k s a n a d e n g a n b a i k . 

P e r e n c a n a a n p r o d u k s i a d a l a h a k t i v i t a s u n t u k m e n e t a p k a n p r o d u k 

y a n g d i p r o d u k s i , j u m l a h y a n g d i b u t u h k a n , k a p a n p r o d u k t e r s e b u t h a r u s 

s e l e s a i d a n s u m b e r - s u m b e r y a n g d i b u t u h k a n . P e n g e n d a l i a n p r o d u k s i 

a d a l a h a k t i v i t a s y a n g m e n e t a p k a n k e m a m p u a n s u m b e r - s u m b e r y a n g 

d i g u n a k a n d a l a m m e m e n u h i r e n c a n a , k e m a m p u a n p r o d u k s i b e r j a l a n s e s u a i 

r e n c a n a , m e l a k u k a n p e r b a i k a n r e n c a n a . T u j u a n u t a m a n y a a d a l a h 

m e m a k s i m u m k a n p e l a y a n a n b a g i k o n s u m e n , m e m i n i m u m k a n i n v e s t a s i 

p a d a p e r s e d i a a n , p e r e n c a n a a n k a p a s i t a s , p e n g e s a h a n p r o d u k s i d a n 

p e n g e s a h a n p e n g e n d a l i a n p r o d u k s i , p e r s e d i a a n d a n k a p a s i t a s , 

p e n y i m p a n a n d a n p e r g e r a k a n m a t e r i a l , p e r a l a t a n , r o u t i n g d a n p r o s e s 

p l a n n i n g , d a n s e b a g a i n y a . 

http://kliptngnurmala.blogspot.com
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T u j u a n p e r e n c a n a a n d a n p e n g e n d a l i a n p r o d u k s i a d a l a h s e b a g a i 

b e r i k u t : 

a. M e n g u s a h a k a n a g a r p e r u s a h a a n d a p a t b e r p r o d u k s i s e c a r a e f i s i e n d a n 

e f e k t i f . 

b . M e n g u s a h a k a n a g a r p e r u s a h a a n d a p a t m e n g g u n a k a n m o d a l s e o p t i m a l 

m u n g k i n . 

c . M e n g u s a h a k a n a g a r p a b r i k d a p a t m e n g u a s a i p a s a r y a n g l u a s . 

d . U n t u k d a p a t m e m p e r o l e h k e u n t u n g a n y a n g c u k u p b a g i p e r u s a h a a n . 

F u n g s i d a r i p e r e n c a n a a n d a n p e n g e n d a l i a n p r o d u k s i a d a l a h : 

a. M e r a m a l k a n p e r m i n t a a n p r o d u k y a n g d i n y a t a k a n d a l a m j u m l a h 

p r o d u k s e b a g a i f u n g s i d a r i w a k t u . 

b . M e m o n i t o r p e r m i n t a a n y a n g a k t u a l , m e m b a n d i n g k a n n y a d e n g a n 

r a m a l a n p e r m i n t a a n s e b e l u m n y a d a n m e l a k u k a n r e v i s i a t a s r a m a l a n 

t e r s e b u t J i k a t e r j a d i p e n y i m p a n g a n . 

c. M e n e t a p k a n u k u r a n p e m e s a n a n b a r a n g y a n g e k o n o m i s a t a s b a h a n 

b a k u y a n g a k a n d i b e l i . 

d . M e n e t a p k a n s i s t e m p e r s e d i a a n y a n g e k o n o m i s . 

e . M e n e t a p k a n k e b u t u h a n p r o d u k s i d a n t i n g k a t p e r s e d i a a n p a d a s a a t 

t e r t e n t u . 

f . M e m o n i t o r t i n g k a t p e r s e d i a a n , m e m b a n d i n g k a n n y a d e n g a n r e n c a n a 

p e r s e d i a a n , d a n m e l a k u k a n r e v i s i r e n c a n a p r o d u k s i p a d a s a a t y a n g 

d i t e n t u k a n . 
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g . M e m b u a t j a d w a l p r o d u k s i , p e n u g a s a n , s e r t a p e m b e b a n a n m e s i n d a n 

t e n a g a k e i j a y a n g t e r p e r i n c i . 

S i s t e m p e n g e n d a l i a n d a n p e r e n c a n a a n p r o d u k s i t e r b a g i k e d a l a m 

t i g a t i n g k a t a n : 

a. P e r e n c a n a a n j a n g k a p a n j a n g (long range planning) P e r e n c a n a a n i n i 

m e l i p u t i k e g i a t a n p e r a m a l a n u s a h a , p e r e n c a n a a n j u m l a h p r o d u k d a n 

p e n j u a l a n , p e r e n c a n a a n p r o d u k s i , p e r e n c a n a a n k e b u t u h a n b a h a n , d a n 

p e r e n c a n a a n finansial. 

b . P e r e n c a n a a n j a n g k a m e n e n g a h (medium range planning). 

P e r e n c a n a a n j a n g k a m e n e n g a h m e l i p u t i k e g i a t a n b e r u p a p e r e n c a n a a n 

k e b u t u h a n k a p a s i t a s (capacity reqiurement planning), p e r e n c a n a a n 

k e b u t u h a n m a t e r i a l (material requirement planning), j a d w a l i n d u k 

p r o d u k s i ( m a s t e r p r o d u c t i o n s c h e d u l e ) , d a n p e r e n c a n a a n k e b u t u h a n 

d i s t r i b u s i (distribution requirement planning). 

c. P e r e n c a n a a n j a n g k a p e n d e k (short range planning). P e r e n c a n a a n 

j a n g k a p e n d e k b e r u p a k e g i a t a n p e n j a d w a l a n p e r a k i l a n p r o d u k a k h i r 

( f i n a l a s s e m b l y s c h e d u l e ) , p e r e n c a n a a n d a n p e n g e n d a l i a n i n p u t -

o u t p u t , p e n g e n d a l i a n k e g i a t a n p r o d u k s i , p e r e n c a n a a n d a n 

p e n g e n d a l i a n p u r c h a s e , d a n m a n a j e m e n p r o y e k . 

1, Perencanaan 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 4 ) P e r e n c a n a a n m e r u p a k a n t i n d a k a n 

y a n g d i b u a t b e r d a s a r k a n f a k t a d a n a s u m s i m e n g e n a i g a m b a r a n k e g i a t a n 



13 

y a n g d i l a k u k a n p a d a w a k t u y a n g a k a n d a t a n g d a l a m m e n c a p a i t u j u a n y a n g 

d i i n g i n k a n . M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 4 : 3 5 4 ) p e r e n c a n a a n a d a l a h 

p a n d a n g k e d e p a n u n t u k m e l i h a t t i n d a k a n a p a y a n g s e h a r u s n y d i l a k u k a n 

a g a r d a p a t m e w u j u d k a n t u j u a n - t u j u a n t e r t e n t u . 

B e r d a s a r k a n d i f i n i s i d i a t a s m a k a d a p a t d i s i m p u l k a n b a h w a 

p e r e n c a n a a n a d a l a h s u a t u p r o s e s a t a u c a r a b e r t i n d a k y a n g d i t e t a p k a n 

d a l a m m e n e n t u k a n t u j u a n p e r u s a h a a n y a n g i n g i n d i c a p a i b a i k p e r e n c a n a a n 

d a l a m j a n g k a p e n d e k m a u p u n d a l a m j a n g k a p a n j a n g . 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 4 ) t u j u a n u t a m a p e r e n c a n a a n a d a l a h 

m e m b e r i k a n p r o s e s u m p a n m a j u (feed forward) a g a r d a p a t m e m b e r i k a n 

p e t u n j u k k e p a d a s e t i a p m a n a j e r d a l a m p e n g a m b i l a n k e p u t u s a n o p e r a s i o n a l 

s e h a r i - h a r i . B e r d a s a r k a n p e n d a p a t d i a t a s , m a k a d a p a t d i s i m p u l k a n t u j u a n 

d a r i p e r e n c a n a a n a d a l a h m e m b e r i k a n g a m b a r a n s e k a l i g u s p e t u n j u k d a n 

a r a h a n k e p a d a p i m p i n a n u n t u k m e n g a m b i l k e p u t u s a n m e n g e n a i m a s a l a h 

p e r s e d i a a n y a n g l e b i h t e p a t . 

S e t i a p p e r u s a h a a n h a r u s h a t i - h a t i d a l a m m e m p e r t i m b a n g k a n s e c a r a 

m a s a k t e n t a n g b e r a p a b e s a m y a p e r s e d i a a n y a n g h a r u s a d a , d e n g a n k a t a 

l a i n s e t i a p p e r u s a h a a n h a r u s m e m p u n y a i k e b i j a k s a n a a n p e r s e d i a a n y a n g 

j e l a s . M e n u r u t B a s u S w a s t a ( 2 0 0 3 : 9 3 - 9 4 ) k e g u n a a n d a r i p e r e n c a n a a n 

a d a l a h s e b a g a i b e r i k u t : 

1) M e n g u r a n g i k e t i d a k p a s t i a n s e r t a p e r u b a h a n p a d a w a k t u m e n d a t a n g ; 

2 ) M e n g a r a h k a n p e r h a t i a n p a d a t u j u a n ; 

3 ) M e m p e r i n g a n b i a y a ; 
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4 ) M e r u p a k a n s a r a n u n t u k m e n g a d a k a n p e n g a w a s a n . 

M e n u r u t H a r j a n t o ( 2 0 0 3 : 2 1 ) k e g u n a a n d a r i p e r e n c a n a a n p e r s e d i a a n 

a d a l a h u n t u k m e m p e r k e c i l b i a y a y a n g a k a n d i k e l u a r k a n g u n a m e n c a p a i 

k a p a s i t a s p r o d u k s i a t a u p e r s e d i a a n y a n g k o n t i n u d a n s e i m b a n g . 

B e r d a s a r k a n k e g u n a a n p e r e n c a n a a n p e r s e d i a a n d i a t a s , m a k a d a p a t 

d i s i m p u l k a n b a h w a k e g u n a a n d a r i p e r e n c a n a a n p e r s e d i a a n a d a l a h u n t u k 

m e n e m p a t k a n p o s i s i p e r s e d i a a n y a n g s e l a l u s i a p d e m i k e l a n c a r a n 

p e r u s a h a a n d a n u n t u k m e m b a n t u k a p a s i t a s p r o d u e r k s i a t a u p e r s e d i a a n 

y a n g k o n t i n u d a n s e i m b a n g . 

3. Pengendalian 

M e n u r u t C a r t e r U s r y ( 2 0 0 4 : 6 ) p e n g e n d a l i a n a d a l a h u s a h a s i s t i m a t i s 

m a n a j e m e n u n t u k m e n c a p a i t u j u a n . M e n u r u t M u l y a d i d a n J o n i S e t i a w a n 

( 2 0 0 3 : 3 8 2 ) p e n g e n d a l i a n a d a l a h u s a h a u n t u k m e n c a p a i t u j u a n t e r t e n t u 

m e l a l u i p e r i l a k u y a n g d i h a r a p k a n . 

B e r d a s a r k a n b e b e r a p a p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

P e n g e n d a l i a n a d a l a h u s a h a y a n g s i s t e m a t i s u n t u k m e n c a p a i t u j u a n t e r t e n t u 

m e l a l u i p e r i l a k u y a n g d i h a r a p k a n . M e n u r u t S u m a y a n g ( 2 0 0 3 : 1 9 7 ) 

p e n g e n d a l i a n p e r s e d i a a n a t a u i n v e n t o r y c o n t r o l a d a l a h a k t i v i t a s 

m e m p e r t a h a n k a n j u m l a h p e r s e d i a a n p a d a t a h u n y a n g d i k e h e n d a k i . 

M e n u r u t T . H a n i H a n d o k o ( 2 0 0 3 : 3 3 3 ) p e n g e n d a l i a n p e r s e d i a a n 

m e r u p a k a n f u n g s i m a n a j e r i a l y a n g s a n g a t p e n t i n g , k a r e n a b a n y a k 
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p e r s e d i a n p h i s i k p e r u s a h a a n m e l i b a t k a n i n v e s t a s i r u p i a h t e r b e s a r d a l a m 

p o s a k t i v a l a n c a r . 

B e r d a s a r k a n b e b e r a p a p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a 

p e n g e n d a l i a n p e r s e d i a a n m e r u p a k a n s e r a n g k a i a n k e b i j a k a n p e n g e n d a l i a n 

u n t u k m e n e n t u k a n t i n g k a t p e r s e d i a a n y a n g d i k e h e n d a k i , p e r s e d i a a n y a n g 

h a r u s d i j a g a , k a p a n p e m e s a n a n p e r s e d i a a n d i l a k u k a n d a n b e r a p a b e s a r 

p e r s e d i a a n h a r u s d i a d a k a n . 

M e n u r u t A n t h o n y d a n G o v i n d a r a j a n A l i h b a h a s a T j a k r a w a l a 

( 2 0 0 2 : 7 3 ) b a h w a f u n g s i p e n g e n d a l i a n a d a l a h s e b a g a i b e r i k u t : 

1 ) M e r a n c a n g d a n m e n g o p r a s i k a n i n f o r m a s i s e r t a s i s t e m p e n g e n d a l i a n . 

2 ) M e n y i a p k a n p e m y a t a a n k e u a n g a n d a n l a p o r a n k e u a n g a n k e p a d a p a r a 

p e m e g a n g s a h a m d a n p i h a k - p i h a k e k s t m a l l a i n n y a . 

3 ) M e l a k u k a n s u p e r v i s i a u d i t i n t e r n a l d a n m e n c a t a t p r o s e d u r - p r o s e d u r 

p e n g e n d a l i a n u n t u k m e n j a m i n v a l i d i t a s i n f o r m a s i d a n m e n e t a p k a n 

p e n g a m a n y a n g m e m a d a i t e r h a d a p p e n c u r i a n d a n k e c u r a n g a n s e r t a 

m e n j a l a n k a n a u d i t o p e r a s i o n a l . 

4 ) M e n g e m b a n g k a n p e r s o n e l d a l a m o r g a n i s a s i p e n g e n d a l i a n d a n 

b e r p a r t i s i p a s i d a l a m p e n d i d i k a n p e r s o n e l m a n a j e m e n d a l a m k a i t a n n y a 

d a l a m f u n g s i p e n g e n d a l i . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a f u n g s i d a r i 

p e n g e n d a l i a n a d a l a h u n t u k m e r a n c a n g i n f o r m a s i , m e n y i a p k a n p e m y a t a a n 

k e u a n g a n p e r u s a h a a n d a n u n t u k m e n e t a p k a n s u a t u p e n g a m a n a n d a l a m 

a u d i t o p e r a s i o n a l . 
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4 . Konsep Persediaan 

P e r s e d i a a n m e r u p a k a n s u a t u e l e m e n y a n g p e n t i n g b a g i p e r u s a h a a n 

k a r e n a s e b a g i a n b e s a r a k t i v a p e r u s a h a a n t e r t a n a m d a l a m p e r s e d i a a n . 

P e r s e d i a a n h a r u s d i k e l o l a h d e n g a n b a i k k a r e n a s a n g a t s e n s i t i f t e r h a d a p 

k e k u n o a n , p e n c u r i a n , p e m b o r o s a n , k e l e b i h a n m a u p u n k e k u r a n g a n 

p e r s e d i a a n s e b a g a i a k i b a t s a l a h a r u s . 

P e r s e d i a n m e n u r u t A k u n t a n s i K e u a n g a n y a n g d i k e l u a r k a n o l e h I k a t a n 

k u n t a n I n d o n e s i a ( 2 0 0 2 , 1 4 . 1 - 1 4 3 ) d i d e f i n i s i k a n s e b a g a i b e r i k u t : " 

p e r s e d i a a n a d a l a h a k t i v a : " ( a ) t e r s e d i a u n t u k d i j u a l d a l a m 

k e g i a t a n u s a h a n o r m a l ( b ) d a l a m p r o s e s p r o d u k s i a t a u d a l a m 

p e r j a i a n a n ( c ) d a l a m b e n t u k b a d a n a t a u p e r l e n g k a p a n ( s u p p l i e s ) 

u n t u k d i g u n a k a n d a l a m p r o s e s p r o d u k s i a t a u p e m b e r i a n j a s a " 

P e n g e r t i a n l a i n y a n g d i b e r i k a n o l e h K i e s o , D k k ( 2 0 0 1 , 3 9 4 ) 

yaitu: " investories are asset items held for sale in the ordinary 

course of business or goods thar will be used or consumed in the 

production of goods to be sold" ( p e r s e d i a a n m e l i p u t i s e m u a 

b a r a n g y a n g p e r u s a h a a n m i l i k i d a n b e r h a r a p u n t u k m e n j u a l d a l a m 

k e g i a t a n n o r m a l o p e r a s i ) . 

S e d a n g k a n m e n u r u t H o m g r e n , D k k ( 2 0 0 2 , 1 6 7 ) 

m e n g e m u k a k a n p e n d a p a t m e r e k a m e n g e n a i p e r s e d i a a n b a r a n g 

d a g a n g a n s e b a g a i b e r i k u t : "Inventory include all goods that the 

company owns and expect to sell in the normal course of 

operation", ( p e r s e d i a a n m e l i p u t i s e m u a b a r a n g y a n g p e r u s a h a a n 
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m i l i k i d a n b e r h a r a p u n t u k m e n j u a l d a l a m k e g i a t a n n o r m a l 

o p e r a s i ) . 

K o n s e p y a n g d i k a t a k a n S k o u s e n d k k ( 2 0 0 1 : 3 6 0 ) t e n t a n g p e r s e d i a a n 

a d a l a h n a m a y a n g d i b e r i k a n u n t u k b a r a n g - b a r a n g b a i k y a n g d i b u a t a t a u 

d i b e l i u n t u k d i j u a l k e m b a l i d a l a m b i s n i s n o r m a l . 

S e d a n g k a n m e n u r u t R a n g k u t i ( 2 0 0 7 : 1 - 2 ) p e r s e d i a a n m e m p a k a n 

s u a t u a k t i v a y a n g m e l i p u t i b a r a n g - b a r a n g m i l i k p e r u s a h a a n d e n g a n 

m a k s u d u n t u k d i j u a l d a l a m s u a t u p e r i o d e u s a h a t e r t e n t u . a t a u p e r s e d i a a n 

b a r a n g - b a r a n g y a n g m a s i h d a l a m p e n g e r j a a n / p r o s e s p r o d u k s i , a t a u p u n 

p e r s e d i a a n b a h a n b a k u y a n g m e n u n g g u p e n g g u n a a n n y a d a l a m s u a t u 

p r o s e s p r o d u k s i . 

T . H a n i H a n d o k o ( 2 0 0 0 : 3 3 3 ) m e n g a t a k a n b a h w a p e r s e d i a a n 

(inventory) a d a l a h s u a t u i s t i l a h u m u m y a n g m e n u n j u k k a n s e g a l a s e s u a t u 

a t a u s u m b e r d a y a - s u m b e r d a y a o r g a n i s a s i y a n g d i s i p l i n d a l a m 

a n t i s i p a s i n y a t e r h a d a p p e m e n u h a n p e r m i n t a a n . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a p e r s e d i a a n 

a d a l a h n a m a a k t i v a y a n g d i b e r i k a n u n t u k b a r a n g - b a r a n g y a n g d i b u a t 

d a l a m s u a t u p r o s e s p r o d u k s i a t a u b a r a n g - b a r a n g y a n g d i b e l i u n t u k d i j u a l 

k e m b a l i p a d a s u a t u p e m s a h a a n . 

M e n u m t S o e m a r s o ( 2 0 0 4 : 3 8 4 ) p e r s e d i a a n b a r a n g d a g a n g a d a l a h 

b a r a n g - b a r a n g y a n g d i m i l i k i p e m s a h a a n u n t u k d i j u a l k e m b a l i . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a p e r s e d i a a n 
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b a r a n g d a g a n g a n a d a l a h b a r a n g - b a r a n g y a n g d i m i l i k i p e r u s a h a a n u n t u k 

d i j u a l k e m b a l i d e n g a n k e u n t u n g a n t e r t e n t u . 

P e n g e r t i a n d i a t a s m e n y a t a k a n b a h w a p a d a i n t i n y a p e r s e d i a a n a d a l a h 

b a r a n g m i l i k p e r u s a h a a n u n t u k d i j u a l k e m b a l i d a l a m k e g i a t a n u s a h a n y a , 

b a r a n g - b a r a n g y a n g m a s i h d a l a m p r o s e s p r o d u k s i , a t a u b a h a n - b a h a n y a n g 

a k a n d i g u n a k a n d a l a m p r o s e s p r o d u k s i . 

5. Pengolongan Persediaan 

M e n u r u t a r e n , d k k ( 2 0 0 3 , 5 9 2 ) p e r s e d i a a n d a p a t d i k e l o m p o k a n 

m e n j a d i y a n g 

" Inventory takes many diffrent from depending upon the nature of 

business, for retail or whole sale businesses the most important 

inventory is merchandise inventory on hand, available for sale. For 

hospital it includes food, drugs, and medical supplies part, and 

supplies for use in production goods in the process of being 

manufactured, and finished goods available for sale ". 

M e n u r u t m u l y a d i m e n g e l o m p o k a n p e r s e d i a a n s e b a g a i b e r i k u t 

d a l a m p e r u s a h a a n m a n u f a k t u r p e r s e d i a a n t e r d i r i d a r i : p e r s e d i a a n 

p r o d u k j a d i , p e r s e d i a a n p r o d u k d a l a m p r o s e s , p e r s e d i a a n b a h a n b a k u , 

p e r s e d i a a n b a h a n p e n o l o n g , p e r s e d i a a n b a h a n h a b i s p a b r i k , p e r s e d i a a n 

s u k u c a d a n g . D a l a m p e r u s a h a a n d a g a n g p e r s e d i a a n y a h a n y a t e r d i r i s a t u 

g o l o n g a n s a j a y a i t u p e r s e d i a a n b a r a n g d a g a n g a n " 

D a r i k e d u a p e n d a p a t d i a t a s t a m p a k b a h w a u n t u k p e r u s a h a a n 

i n d u s t r i , p e r s e d i a a n t e r d i r i d a r i p e r s e d i a n p r o d u k j a d i , p e r s e d i a a n 
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p r o d u k d a l a m p r o s e s , p e r s e d i a a n b a h a n b a k u , p e r s e d i a a n b a h a n 

p e n o l o n g , p e r s e d i a a n b a h a n h a b i s d i p a k a i p a b r i k , d a n p e r s e d i a a n s 

s u k u c a d a n g . S e d a g k a n d a l a m p e r u s a h a a n d a g a n g p e r s e d i a a n h a n y a l a h 

p e r s e d i a a n b a r a n g y a n g s i a p u n t u k d i j u a l s a j a . 

P e r s e d i a a n d a l a m o p e r a s i n o r m a l s e t i a p p e r u s a h a a n m e r u p a k a n 

k o m p o n e n y a n g s a n g a t a k t i f y a n g d i b e l i d a n d i j u a l k e m b a l i s e c a r a t e r u s 

m e n e r u s . P a d a p e r u s a h a a n d a g a n g b i a s a n y a p e r s e d i a a n b a r a n g 

d a g a n g a n d a l a m b e n t u k y a n g s i a p p a k a i u n t u k d i j u a l k e m b a l i k e p a d a 

p e m b e l i d a n m e l a p o r k a n h a r g a p e r o l e h a n d a r i b a r a n g d a g a n g a n y a n g 

b e l u m t e r j u a l s e b a g a i p e r s e d i a a n . 

6. Fungsi - Fungs Persediaan 

S i k l u s p e r s e d i a a n m e n y a n g k u t a r u s f i s i k b a r a n g - b a r a n g (physical 

flow of good), d a n a r u s b i a y a - b i a y a y a n g b e r h u b u n g a n (related cost) , 

k a r e n a i t u p e r l u a d a n y a p e n g e n d a l i a n y a n g m e m a d a i u n t u k k e d u a h a l 

t e r s e b u t . M e n u r u t A r e n d k k ( 2 0 0 3 , 5 9 9 - 6 0 0 ) f u n g s i y a n g t e r d a p a t 

d a l a m s i k l u s p e r s e d i a a n s e b a g a i b e r i k u t : 

" Function in the cycle and internal control for the inventory and 

warehousing cycle are: 

1) . Process Purchase Order 

2) . Receive New Material 

3) , Store Raw Material 

4) . Process the Goods 

5) . Store Finished Goods ^ \ n. 
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6). Ship Finished Goods. 

1 ) . M e n g e l o l a h O r d e r P e m b e l i a n 

P e r m i n t a a n p e m b e l i a n ( purchase requisition ) d i g u n a k a n u n t u k 

m e m i n t a b a g i a n p e m b e l i a n a g a r m e l a k u k a n p e s a n a n a t a s b a r a n g 

t e r t e n t u y a n g d i b u t u k a n o l e h b a g i a n l a i n . P e r m i n t a a n p e m b e l i a n i n i 

m u n g k i n d i l a k u k a n o l e h p e t u g a s b a g i a n p e n y i m p a n a n p e r s e d i a a n 

a t a u s e c a r a o t o m a t i s o l e h k o m p u t e r j i k a p e r s e d i a a n y a n g a d a t e l a h 

m e n c a p a i b a t a s m i n i m a l t e r t e n t u y a n g t e l a h d i t e t a p k a n o l e h p i h a k 

m a n a j e m e n . P e r m i n t a a n p e m b e l i a n y a n g v a l i d a k a n d i g u n a k a n 

s e b a g a i d a s a r d a l a m p e m b u a t a n o r d e r p e m b e l i a n ( purchase order ) 

o l e h b a g i a n p e m b e l i a n , d i m a n a o r d e r p e m b e l i a n i n i d i g u n a k a n u n t u k 

m e l a k u k a n p e m e s a n a n p e m b e l i a n a t a s b a r a n g y a n g d i m i n t a . 

2 ) . M e n e n m a B a h a n B a k u 

B a h a n b a k u y a n g d i t e r i m a a t a u b a r a n g d a g a n g a n p a d a p e r u s a h a a n 

d a g a n g , h e n d a k n y a d i p e r i k s a t e r l e b i h d a h u l u b a i k m e n g e n a i k u a l i t a s 

m a u p u n k u a n t i t a s n y a . B a g i a n p e n e r i m a a n b a r a n g m e m b u a t l a p o r a n 

p e n e r i m a a n b a r a n g ( receiving report ) d a n l a p o r a n p e n e r i m a a n 

b a r a n g i n i m e r u p a k a n s a l a h s a t u d o c u m e n t y a n g d i l a k u k a n . S e t e l a h 

p e m e s a n a n s e l e s a i d i l a k u k a n , b a r a n g d i k i r i m k e b a g i a n p e n y i m p a n a n 

a t a u b a g i a n g u d a n g d a n d o k u m e n p e n e r i m a a n b a r a n g d i k i r i m k e 

b a g i a n p e m b e l i a n , g u d a n g , d a n h u t a n g . 

3 ) . M e n y i m p a n B a h a n B a k u 

P a d a s a a t b a h a n b a k u a t a u b a r a n g d a g a n g a n y a n g t e l a h d i p e s a n 
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d i t e r i m a , m a k a b a r a n g - b a r a n g t e r s e b u t d i s i m p a n d i t e m p a t 

p e n y i m p a n a n d a n d i k e l u a r k a n j i k a d i p e r l u k a n d a l a m p r o s e s p r o d u k s i 

a l a u p e n j u a l a n k e p a d a p e m b e l i . B a h a n b a k u a t a u b a r a n g d a g a n g a n i n i 

d i k e l u a r k a n j i k a a d a d o k u m e n p e r m i n t a a n b a r a n g d a g a n g a n y a n g t e l a h 

d i s e t u j u i , a t a u o r d e r p e n j u a l a n , a t a u d o k u m e n - d o k u m e n l a i n y a n g 

m e n u n j u k k a n j e n i s d a n j u m l a h b a r a n g y a n g d i b u t u h k a n . D o k u m e n 

p e r m i n t a a n b a r a n g i n i d i g u n a k a n u n t u k m e m p e r b a h a r u i C a t a l a n 

p e r s e d i a a n y a n g m e n g g u n a k a n s i s t e m p e n c a t a t a n p e r p e t u a l . 

4 ) . M e n g e l o l a h B a r a n g J a d i 

F u n g s i p e n g o l a h a n b a r a n g i n i t i d a k s a m a a n t a r a p e r u s a h a a n y a n g s a t u 

d e n g a n p e r u s a h a a n y a n g l a i n . D a l a m p e r u s a h a a n d a g a n g t i d a k a d a 

f u n g s i p e n g o l a h a n b a r a n g s e d a n g k a n d a l a m p e r u s a h a a n m a n u f a k t u r 

t e r d a p a t f u n g s i . P e n e n t u a n j e n i s d a n j u m l a h b a r a n g y a n g d i p r o d u k s i 

d i d a s a r k a n a t a s p e r m i n t a a n p e l a n g g a n , p e r a m a l a n b e s a m y a j u m l a h 

p e n j u a l a n , t i n g k a t p e r s e d i a a n b a r a n g y a n g t e l a h d i t e t a p k a n , d a n I a i n -

l a i n . 

5 ) . M e n y i m p a n B a r a n g j a d i 

B a r a n g j a d i y a n g d i h a s i l k a n d a r i p r o s e s p r o d u k s i a t a u b a r a n g d a g a n g a n 

y a n g t e l a h d i k i r i m o l e h s u p p l i e r d i s i m p a n d i g u d a n g d a n d i k e l u a r k a n 

j i k a d i j u a l k e p a d a p e m b e l i a t a u p e l a n g g a n . D a l a m p e r u s a h a a n y a n g 
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y a n g b i s a m a s u k g u d a n g b a r a n g d a g a n g a n . 

6 ) . M e n g i r i m B a r a n g J a d i 

S e b e l u m b a r a n g J a d i a t a u b a r a n g d a g a n g a n d i k e l u a r k a n d a r i g u d a n g 

u n t u k d i k i r i m , p e r l u a d a p e n g o t o r i s a s i a n p e n g e l u a r a n d a l a m b e n t u k 

d o k u m e n p e n g i r i m a n , d a n j u g a h a r u s d i c e k o l e h p e g a w a i y a n g 

b e r w e n a n g . 

P e r s e d i a a n (inventory) d a p a t m e m i l i k i b e r b a g a i f i i n g s i p e n t i n g y a n g 

m e n a m b a h fleksibilitas d a r i o p e r a s i s u a t u p e r u s a h a a n . M e n u r u t H e i z e r d a n 

R e n d e r (2001 : 3 1 4 ) t e d a p a t e n a m f u n g s i p e r s e d i a a n y a i t u : 

a . U n t u k m e m b e r i k a n s u a t u s t o k b a r a n g - b a r a n g a g a r d a p a t m e m e n u h i 

p e r m i n t a a n y a n g d i a n t i s i p a s i a k a n t i m b u l d a r i k o n s u m e n . 

b . U n t u k m e m a s a n g k a n p r o d u k s i d e n g a n d i s t r i b u s i . M i s a l n y a , b i l a 

p e r m i n t a a n p r o d u k n y a t i n g g i h a n y a p a d a m u s i m p a n a s , s u a t u 

p e r u s a h a a n d a p a t m e m b e n t u k s u a t u s t o k s e l a m a m u s i m d i n g i n , 

s e h i n g g a b i a y a k e k u r a n g a n s t o k d a n k e h a b i s a n s t o k d a p a t d i h i n d a r i . 

D e m i k i a n p u l a , b i l a p a s o k a n s u a t u p e r u s a h a a n b e r f l u k t u a s i , p e r s e d i a a n 

b a h a n b a k u e k s t r a m u n g k i n d i p e r l u k a n u n t u k " m e m a s a n g k a n " p r o s e s 

p r o d u k s i n y a . 

c. U n t u k m e n g a m b i l k e u n t u n g a n d a r i p o t o n g a n j u m l a h , k a r e n a p e m b e l i a n 

d a l a m j u m l a h b e s a r d a p a t s e c a r a s u b s t a n s i a l m e n u r u n k a n b i a y a p r o d u k . 

d . U n t u k m e l a k u k a n h e d g i n g t e r h a d a p i n f l a s i d a n p e r u b a h a n h a r g a . 

e . U n t u k m e n g h i n d a r i d a r i k e k u r a n g a n s t o k y a n g d a p a t t e r j a d i k a r e n a 

c u a c a , k e k u r a n g a n p a s o k a n , m a s a l a h m u t u , a t a u p e n g i r i m a n y a n g t i d a k 
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t e p a t . " S t o k p e n g a m a n " m i s a l n y a b a r a n g d i t a n g a e k s t r a , d a p a t 

m e n g u r a n g i r e s i k o k e h a b i s a n s t o k . 

f . U n t u k m e n j a g a a g a r o p e r a s i d a p a t b e r l a n g s u n g d e n g a n b a i k d e n g a n 

m e n g g u n a k a n " b a r a n g - d a l a m - p r o s e s " d a l a m p e r s e d i a a n n y a . H a l i n i 

k a r e n a p e r l u w a k t u u n t u k m e m p r o d u k s i b a r a n g d a n k a r e n a s e p a n j a n g 

b e r l a n g s u n g n y a p r o s e s , t e r k u m p u l p e r s e d i a a n - p e r s e d i a a n . 

M e n u r u t R a n g k u t i ( 2 0 0 7 ; 1 5 - 1 6 ) f u n g s i p e r s e d i a a n t e r d i r i d a r i : 

1 . F u n g s i Decoupling a d a l a h p e r s e d i a a n y a n g m e m u n g k i n k a n p e r u s a h a a n 

d a p a t m e m e n u h i p e r m i n t a a n p e l a n g g a n t a n p a t e r g a n t u n g d e n g a n s u p p l i e r . 

2 . F u n g s i Economic Loi Sizing a d a l a h m e m p e r t i m b a n g k a n p e n g h e m a t a n a l a u 

p o t o n g a n p e m b e l i a n , b i a y a p e n g a n g k u t a n p e r u n i t m e n j a d i l e b i h m u r a h 

d a n s e b a g a i n y a . 

3 . F u n g s i a n t i s i p a s i a d a l a h a p a b i l a d i p e r u s a h a a n m e n g h a d a p i f l u k t u a s i 

p e r m i n t a a n d a p a t d i p e r k i r a k a n d a n d i r a m a l k a n b e r d a s a r k a n p e n g a l a m a n 

a t a u d a t a - d a t a m a s a l a l u , y a i t u p e r m i n t a a n m u s i m a n . 

M e n u r u t T . H a n i H a n d o k o ( 2 0 0 0 : 3 3 5 - 3 3 6 ) f u n g s i p e r s e d i a a n t e r d i r i 

d a r i : 

1 ) F u n g s i Decoupling''^ 

F u n g s i p e n t i n g p e r s e d i a a n a d a l a h m e m u n g k i n k a n o p e r a s i - o p e r a s i 

p e r u s a h a a n i n t e r n a l d a n e k s t e m a l m e m p u n y a i " k e b e b a s a n " 
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( i n d e p e n d e n c e ) . P e r s e d i a a n '^decouples" i n i m e m u n g k i n k a n p e r u s a h a a n 

d a p a t m e m e n u h i p e r m i n t a a n l a n g g a n a n t a n p a t e r g a n t u n g p a d a s u p p l i e r . 

2) F u n g s i Economy Lot Sizing" 

P e r s e d i a a n "Lot Size" i n i p e r l u m e m p e r t i m b a n g k a n " p e n g h e m a t a n -

p e n g h e m a t a n " ( p o t o n g a n p e m b e l i a n , b i a y a p e n g a n g k u t a n p e r u n i t l e b i h 

m u r a h d a n s e b a g a i n y a ) k a r e n a p e r u s a h a a n m e l a k u k a n p e m b e l i a n d a l a m 

k u a n t i t a s y a n g l e b i h b e s a r , d i b a n d i n g k a n d e n g a n b i a y a - b i a y a y a n g t i m b u l 

k a r e n a b e s a m y a p e r s e d i a a n ( b i a y a s e w a g e d u n g , i n v e s t a s i , r i s i k o d a n 

s e b a g a i n y a ) . 

3 ) F u n g s i A n t i s i p a s i 

S e r i n g p e r u s a h a a n m e n g h a d a p i fluktuasi p e r m i n t a a n y a n g d a p a t 

d i p e r k i r a k a n d a n d i r a m a l k a n b e r d a s a r k a n p e n g a l a m a n a t a u d a t a - d a t a m a s a 

l a l u , y a i t u p e r m i n t a a n m u s i m a n . D a l a m h a l i n i p e r u s a h a a n d a p a t 

m e n g a d a k a n p e r s e d i a a n m u s i m a n {seasional inventories). 

B e r d a s a r k a n f u n g s i - f i i n g s i y a n g t e l a h d i j e l a s k a n s e b e l u m n y a m a k a 

d a p a t d i s i m p u l k a n b a h w a f u n g s i - f u n g s i p e r s e d i a a n a d a l a h u n t u k 

m e m e n u h i p e r m i n t a a n p e l a n g g a n , u n t u k m e n g a m b i l k e u n t u n g a n d i s k o n , 

u n t u k m e n g h a d a p i fluktuasi p e r m i n t a a n p e l a n g g a n d i m a s a m e n d a t a n g d a n 

u n t u k m e n j a g a p e n g a r u h i n f l a s i a t a u n a i k n y a h a r g a . 

7 . Jenis-jenis Persediaan 

M e n u r u t H e i z e r d a n R e n d e r ( 2 0 0 1 : 3 1 4 ) t e r d a p a t e m p a t j e n i s 

p e r s e d i a a n y a i t u : 

1 ) P e r s e d i a a n b a h a n m e n t a h 
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2 ) P e r s e d i a a n b a r a n g - d a l a m - p r o s e s (work-in-process-WIP) 

3 ) P e r s e d i a a n M R O ( p e r l e n g k a p a n p e m e l i h a r a a n / p e r b a i k a n / o p e r a s i ) 

4 ) P e r s e d i a a n b a r a n g j a d i 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 7 - 8 ) j e n i s - j e n i s p e r s e d i a a n m e n u r u t 

f u n g s i n y a t e r d i r i d a r i : 

1 ) Batch Stock/ Lot Size Inventory. P e r s e d i a a n y a n g d i a d a k a n k a r e n a k i t a 

m e m b e l i a t a u m e m b u a t b a s s a n - b s a h s a n a t a u b a r a n g - b a r a n g d a l a m 

j u m l a h y a n g l e b i h b e s a r d a r i p a d a j u m l a h y a n g d i b u t u h k a n s a a t i n i . 

2 ) Fluctuation Stock. P e r s e d i a a n y a n g d i a d a k a n u n t u k m e n g h a d a p i 

fluktuasi p e r m i n t a a n k o n s u m e n y a n g t i d a k d a p a t d i r a m a l k a n . 

3 ) Anticipation Stock. P e r s e d i a a n y a n g d i a d a k a n u n t u k m e n g h a d a p i 

fluktuasi p e r m i n t a a n y a n g d a p a t d i r a m a l k a n , b e r d a s a r k a n p o l a m u s i m a n 

y a n g t e r d a p a t p a d a s a t u t a h u n d a n u n t u k m e n g h a d a p i p e n g g u n a a n , 

p e n j u a l a n a t a u p e r m i n t a a n y a n g m e n i n g k a t . 

M e n u r u t T . H a n i H a n d o k o ( 2 0 0 0 : 3 3 4 - 3 3 5 ) m e n u r u t j e n i s n y a , 

p e r s e d i a a n d a p a t d i b e d a k a n a t a s : 

1 . P e r s e d i a a n b a h a n m e n t a h (raw materials), y a i t u p e r s e d i a a n b a r a n g -

b a r a n g b e r w u j u d s e p e r t i b a j a , k a y u d a n k o m p o n e n - k o m p o n e n l a i n n y a 

y a n g d i g u n a k a n d a l a m p r o s e s p r o d u k s i . 

2 . P e r s e d i a a n k o m p o n e n - k o m p o n e n r a k i t a n (purchased parts/ 

components) y a i t u p e r s e d i a a n b a r a n g - b a r a n g y a n g t e r d i r i d a r i 

k o m p o n e n - k o m p o n e n y a n g d i p e r o l e h d a r i p e r u s a h a a n l a i n , d i m a n a 

s e c a r a l a n g s u n g d a p a t d i r a k i t m e n j a d i s u a t u p r o d u k . 
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3 . P e r s e d i a a n b a h a n p e m b a n t u a t a u p e n o l o n g (supplies), y a i t u p e r s e d i a a n 

b a r a n g - b a r a n g y a n g d i p e r l u k a n d a l a m p r o s e s p r o d u k s i , t e t a p i t i d a k 

m e r u p a k a n b a g i a n a t a u k o m p o n e n b a a r a n g j a d i . 

4 . P e r s e d i a a n b a r a n g d a l a m p r o s e s ( w o r k i n process)ydAXM p e r s e d i a a n 

b a r a n g - b a r a n g y a n g m e r u p a k a n k e l u a r a n d a r i t i a p - t i a p b a g i a n d a l a m 

p r o s e s p r o d u k s i a t a u y a n g t e l a h d i o l a h m e n j a d i b a r a n g j a d i . 

5 . P e r s e d i a a n b a r a n g j a d i (finished goods) y a i t u p e r s e d i a a n b a r a n g - b a r a n g 

y a n g t e l a h s e l e s a i d i p r o s e s a t a u d i o l a h d a l a m p a b r i k d a n s i a p u n t u k 

d i j u a l a t a u d i k i r i m k e p a d a l a n g g a n a n . 

B e r d a s a r k a n b e b e r a p a j e n i s p e r s e d i a a n d i a t a s d a p a t d i s i m p u l k a n 

b a h w a j e n i s - j e n i s p e r s e d i a a n m e l i p u t i p e r s e d i a a n b a h a n b a k u , p e r s e d i a a n 

b a g i a n p r o d u k a t a u k o m p o n e n y a n g d i b e l i , p e r s e d i a a n b a h a n - b a h a n 

p e m b a n t u a t a u p e n o l o n g , p e r s e d i a a n b a r a n g - b a r a n g s e t e n g a h j a d i a t a u 

b a r a n g d a l a m p r o s e s , d a n p e r s e d i a a n b a r a n g j a d i . 

8. Konsep Anggaran 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 4 : 3 5 5 ) a n g g a r a n y a i t u r e n c a n a 

k e u a n g a n u n t u k m a s a d e p a n , r e n c a n a t e r s e b u t m e n g i d e n t i f i k a s i t u j u a n d a n 

t i n d a k a n y a n g d i p e r l u k a n u n t u k m e n c a p a i n y a . M e n u r u t G a r r i s o n / N o r e e n 

( 2 0 0 7 : 4 ) a n g g a r a n (budget) a d a l a h r e n c a n a t e r p e r i n c i t e n t a n g p e m e r o l e h a n 

d a n p e n g g u n a a n s u m b e r d a y a k e u a n g a n d a n s u m b e r d a y a l a i n n y a s e l a m a 

s a t u p e r i o d e w a k t u t e r t e n t u . M e n u r u t M . N a f a r i n ( 2 0 0 4 : 1 2 ) a n g g a r a n 

(budget) m e r u p a k a n r e n c a n a t e r t u l i s m e n g e n a i k e g i a t a n s u a t u o r g a n i s a s i 
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y a n g d i n y a t a k a n s e c a r a k u a n t i t a t i f d a n u m u m n y a d i n y a t a k a n d a l a m s a t u a n 

u a n g u n t u k j a n g k a w a k t u t e r t e n t u . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s d a p a t d i s i m p u l k j a n b a h w a a n g g a r a n 

a d a l a h s u a t u r e n c a n a k e u a n g a n u n t u k m a s a d e p a n y a n g m e m u a t r e n c a n a 

rinci t e n t a n g p e r o l e h a n d a n p e n g g u n a a n s u m b e r d a y a k e u a n g a n a t a u 

s u m b e r d a y a l a i n n y a u n t u k s u a t u p e r i o d e t e r t e n t u . 

M e n u r u t M . N a f a r i n ( 2 0 0 4 : 1 5 ) a d a b e b e r a p a t u j u a n d i s u s u n n y a 

a n g g a m a n t a r a l a i n : 

1 ) D i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a l a m m e m i l i h s u m b e r d a n 

i n v e s t a s i d a n a . 

2 ) M e m b e r i k a n b a t a s a n a t a s j u m l a h d a n a y a n g d i c a r i d a n d i g u n a k a n . 

3 ) M e r i n c i j e n i s s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s i n v e s t a s i d a n a , 

s e h i n g g a d a p a t m e m u d a h k a n p e n g a w a s a n . 

4 ) M e r a s i o n a l k a n s u m b e r d a n a i n v e s t a s i d a n a a g a r d a p a t m e n c a p a i u h a s i l 

y a n g m a k s i m a l . 

5) M e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n , k a r e n a d e n g a n a n g g a r a n 

l e b i h j e l a s d a n n y a t a t e r l i h a t . 

6 ) M e n a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l a n y a n g 

b e r k a i t a n d e n g a n k e u a n g a n . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s , d a p a t d i s i m p u l k a n b a h w a t u j u a n d a r i 

a n g g a r a n a d a l a h u n t u k m e m p e i j e l a s p o s i s i k e u a n g a n y a n g d i p e r l u k a n d a n 

y a n g a k a n d i k e l u a r k a n d a l a m s u a t u p e r i o d e t e r t e n t u . 
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9 . Alat Pengendalian Pengaman {Safety Stock) 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 1 0 ) p e r s e d i a a n p e n g a m a n {safety stock) 

a d a l a h p e r s e d i a a n y a n g d i a d a k a n u n t u k m e l i n d u n g i a t a u m e n j a g a 

k e m u n g k i n a n t e r j a d i n y a k e k u r a n g a n b a h a n {stock out). M e n u r u t H a n s e n 

d a n M o w e n ( 2 0 0 5 : 4 7 4 - 4 7 5 ) safety stock a t a u p e r s e d i a a n p e n g a m a n a d a l a h 

p e r s e d i a a n e k s t r a y a n g d i s i m p a n s e b a g a i j a m i n a n a t a s fluktuasi yjead 

time) d e n g a n s e l i s i h a n t a r a t i n g k a t p e n g g u n a a n m a k s i m a l d a n r a t a - r a t a 

p e n g g u n a a n . 

R u m u s : S - ( P M - K ) x W 

K e t e r a n g a n 

P M : T i n g k a t p e m a k a i a n m a k s i m a l 

K : T i n g k a t p e m a k a i a n r a t a - r a t a 

W : T e n g g a n g w a k t u ( l e a d t i m e ) 

S : P e r s e d i a n p e n g a m a n 

10. Titik Pemesanan Kembali {Reorder P o i n t ) 

M e n u r u t R a n g k u t i ( 2 0 0 7 : 2 3 6 ) reorder point a d a l a h s a a t p e m e s a n a n 

y a n g h a r u s d i l a k s a n a k a n s e h i n g g a b a r a n g y a n g d i p e s a n t e r s e b u t d i t e r i m a 

p a d a s a a t d i b u t u h k a n ( t i t i k p e m e s a n a n k e m b a l i ) . M e n u r u t H a n s e n d a n 

M o w e n ( 2 0 0 5 : 4 7 4 - 4 7 5 ) reorder point a t a u t i t i k p e m e s a n a n k e m b a l i a d a l a h 

t i t i k w a k t u d i m a n a s e b u a h p e s a n a n b a r u h a r u s d i l a k u k a n a t a u p e r s i a p a n 

d i m u l a i . T i t i k p e m e s a n a n k e m b a l i d i h i t u n g m e l a l u i p e r k a l i a n a n t a r a 
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t i n g k a t p e n g g u n a a n d e n g a n t e n g g a n g w a k t u {lead time) d i t a m b a h d e n g a n 

p e r s e d i a n p e n g a m a n . 

R u m u s : R O P - ( K x W ) + S 

K e t e r a n g a n : 

K : T i n g k a t p e m a k a i a n r t a - r a t a 

W : T e n g g a n g w a k t u (lead time) 

S : P e r s e d i a a n p e n g a m a n 



BAB I I I 

M E T O D E PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i o n o ( 2 0 0 3 : 1 7 ) j e n i s p e n e l i t i a n b e r d a s a r k a n j e n i s d a t a y a n g 

d i t e l i t i d a p a t d i k i a s i f i k a s i k a n k e d a l a m : 

a. P e n e l i t i a n D e k r i p t i f . P e n e l i t i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i n i l a i 

v a r i a b e l m a n d i r i b a i k s a t u a t a u l e b i h t a n p a p e r b a n d i n g a n a t a u 

m e n g h u b u n g k a n d e n g a n v a r i a b e l l a i n . 

b . P e n e l i t i a n K o m p a r a t i f . P e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n . D i s i n i 

v a r i a b e l n y a m a s i h s a m a d e n g a n p e n e l i t i a n v a r i a b e l m a n d i r i t e t a p i u n t u k 

s a m p e l y a n g l e b i h d a r i s a t u , a t a u d a l a m w a k t u y a n g b e r b e d a . 

c. P e n e l i t i a n A s o s i a t i f . P e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i a n t a r a 

d u a v a r i a b e l a t a u l e b i h . 

P e n e l i t i a n y a n g d i g i m a k a n o l e h P e n u l i s a d a l a h p e n e l i t i a n k o m p a r a t i f 

y a i t u s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n a n t a r a p e n g e n d a l i a n d a n 

p e r e n c a n a a n p e r s e d i a a n y a n g d i l a k u k a n p e r u s a h a a n d e n g a n p e n g e n d a l i a n d a n 

p e r e n c a n a a n p e r s e d i a a n h a s i l a n a l i s i s m e l a l u i p e l a p o r a n p e r s e d i a a n b a r a n g 

d a g a n g a n n y a . 
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B. Tempat Penelitian 

T e m p a t p e n e l i t i a n d i l a k u k a n p a d a A p o t e k S e r o j a P a l e m b a n g y a n g 

b e r a l a m a t d i j a l a n K. H . W a h i d H a s y i m N o 1 7 0 6 S e b e r a n g U l u I K e r t a p a t i 

P a l e m b a n g . 

C. Operasional Variabel 

O p e r a s i o n a l i s a s i V a r i a b e l a d a l a h d e f i n i s i y a n g d i b e r i k a n k e p a d a s u a t u 

v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a n b a g a i m a n a v a r i a b e l 

t e r s e b u t d i u k u r . O p e r a s i o n a l i s a s i v a r i a b e l d a l a m p e n e l i t i a n i n i a d a l a h s e b a g a i 

b e r i k u t : 

Tabel I l l . l 
Operasionalisasi Variabel 

N o V a r i a b e l D e f i n i s i I n d i k a t o r 
1 P e r e n c a n a a n 

p e r s e d i a a n 

S u a t u c a r a a t a u r a n g k a i a n 
l a n g k a h y a n g b e r u r u t a n u n t u k 
m e n e t a p k a n k e g i a t a n d a l a m 
p e n g e l o l a a n p e r s e d i a a n u n t u k 
p e n c a p a i a n t u j u a n y a n g t e l a h 
d i t e t a p k a n . 

A n g g a r a n p e r s e d i a a n 

2 P e n g e n d a l i a n 
p e r s e d i a a n 

S e r a n g k a i a n k e b i j a k a n 
p e n d a l i a n u n t u k m e n e n t u k a n 
t i n g k a t p e r s e d i a a n y a n g h a r u s 
d i j a g a , k a p a n p e m e s a n a n 
h a r u s d i l a k u k a n , d a n b e r a p a 
p e s a n a n h a r u s d i a d a k a n 

• Safety Stock (SS) 
• Reorder Point 

(ROP) 

Sumber : Penulis, 20 JI 

D. Data Yang Diperlukan 

M e n u r u t N u r I n d r i a n t o r o d a n B a m b a n g S u p o m o ( 2 0 0 2 : 1 4 6 - 1 4 7 ) a d a 2 

( d u a ) j e n i s d a t a y a i t u : 
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1 ) D a t a P r i m e r , m e r u p a k a n d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a l a n g s u n g 

d a r i s u m b e r a s l i n y a ( t i d a k m e l a l u i p e r a n t a r a ) . 

2 ) D a t a S e k u n d e r . m e r u p a k a n d a t a p e n e l i t i a n y a n g d i p e r o l e h s e c a r a t i d a k 

l a n g s u n g m e l a l u i m e d i a ( d i p e r o l e h d a n d i c a t a t o l e h o r a n g I a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r , s e b a b d a t a 

y a n g d i p e r o l e h d a l a m p e n e l i t i a n i n i d i p e r o l e h l a n g s u n g d a r i A p o t e k S e r o j a 

b e r s a n g k u t a n m e l a l u i s e r a n g k a i a n p e r t a n y a a n l i s a n d a n m e n d a t a n g i l a n g s u n g 

o b j e k p e n e l i t i a n 

E . Teknik Pengumpulan Data 

M e n u r u t N a n L i n W . G u l o ( 2 0 0 4 : 1 2 9 - 1 3 8 ) t e k n i k p e n g u m p u l a n d a t a 

t e r d i r i d a r i : 

1 . P e n g a m a t a n ( o b s e r v a s i ) . A d a l a h m e t o d e p e n g u m p u l a n d a t a d i m a n a 

p e n e l i t i a n i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a i > e n e l i t i a n . 

2 . S u r v e i . A d a l a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n 

i n s t r u m e n t u n t u k m e m i n t a t a n g g a p a n d a n r e s p o n t e r h a d a p s a m p e l . 

3 . W a w a n c a r a ( i n t e r v i e w ) . A d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a 

p e n e l i t i d a n r e s p o n d e n . 

4 . K u e s i o n e r . A d a l a h p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k k a l i m a t T a n y a . 

5 . D o k u m e n t a s i . A d a l a h c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u 

p e r i s t i w a p a d a w a k t u t e r t e n t u . 
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P e n u l i s m e n g g u n a k a n t e k n i s p e n g u m p u l a n d a t a m e l a l u i p e r m i n t a a n 

d o k u m e n s u m b e r a t a s o b j e k y a n g d i t e l i t i , w a w a n c a r a d a n m e t o d e a k u n t a n s i 

a t a s o b j e k y a n g d i t e l i t i . 

F . Analisis Data 

A n a l i s i s d a t a m e n u r u t M u d r a d j a t K u n c o r o ( 2 0 0 3 : 1 2 5 ) a n a l i s i s d a t a 

d a l a m p e n e l i t i a n d a p a t d i k e l o m p o k a n m e n j a d i 2 y a i t u : 

1. A n a l i s i s k u a l i t a t i f a d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g 

d i k u m p u l k a n h a n y a s e d i k i t , b e r s i f a t m o n o g r a f i s a t a u b e r w u j u d k a s u s - k a s u s 

s e h i n g a t i d a k d a p a t d i s u s u n k e d a l a m s u a t u s t r u k t u r k l a s i f i k a t o r i s . 

2 . A n a l i s i s K u a n t i t a t i f a d a l a h a n a l i s i s y a n g d i l a k u k a n j i k a d a t a y a n g 

d i k u m p u l k a n b e r j u m l a h b e s a r d a n m u d a h d i k i a s i f i k a s i k a n k e d a l a m 

k a t e g o r i . 

A n a l i s i s d a t a y a n g d i l a k u k a n d a l a m p e n e l i t i a n i n i a d a l a h t e k n i s a n a l i s i s 

d a t a s e c a r a k u a l i t a t i f (non statistic). H a l i n i d i l a k u k a n u n t u k m e n g u n g k a p k a n 

s e b e r a p a b e s a r p e n g a r u h s e l i s i h p e m b e l i a n d a n p r o d u k k a d a l u a r s a / r u s a k 

t e r h a d a p l a p o r a n l a b a r u g i s u a t u p e r u s a h a a n . 



BAB IV 

PEMBAHASAN DAN ANALISIS 

A. Gambaran Umum Tempat Penelitian 

1. Sejarah singkat Apotek Seroja 

A p o t e k S e r o j a t e r b e n t u k p a d a t a n g g a l 0 5 N o v e m b e r 2 0 0 9 y a n g 

b e r a l a m a t d i J a l a n K . H . W a h i d H a s y i m N o 1 7 0 6 K e c a m a t a n S e b e r a n g U l u 1 

K e l u r a h a n 1 U l u P a l e m b a n g . A p o t e k S e r o j a i n i d i s a h k a n d e n g a n b e n t u k 

p e r u s a h a a n p e r s e r o r a n g a n . 

S u r a t i z i n d a r i i n s t a n s i a t a u p i h a k y a n g b e r w e n a n g s e h u b u n g a n 

d e n g a n p r o s e s p e n d i r i a n p e r u s a h a a n i n i a d a l a h s e b a g a i b e r i k u t : 

1) . S u r a t I z i n U s a h a P e r d a g a n g a n ( S I U P ) N o m o r 

2 5 I 8 / K P T S / S I U P / P K / 2 0 0 9 t a n g g a l 0 5 N o v e m b e r 2 0 0 9 . 

2) . T a n d a D a f t a r P e r u s a h a a n ( T D P ) N o m o r 2 7 3 I / K P T S / T D P / P O / 2 0 0 9 

t a n g g a l 0 5 N o v e m b e r 2 0 0 9 , d e n g a n n o m o r T D P 0 6 0 6 5 5 2 1 4 9 0 8 . 

3) . S u r a t I z i n T e m p a t U s a h a ( S I T U ) N o m o r 5 0 3 / S I T U . R / 6 9 4 2 / K P P T / 2 0 1 1 

t a n g g a l 2 7 O k t o b e r 2 0 1 1 . 

4 ) . N P W P d e n g a n N o m o r 4 9 . 6 5 6 . 1 5 1 . 5 - 3 0 7 . 0 0 0 . 

P r o d u k y a g d i j u a l m e r u p a k a n o b a t - o b a t a n y a n g s e b a g i a n b e s a r 

d i d i s t r i b u s i o l e h P B F ( P e r u s a h a a n B e s a r F a r m a s i ) P T . A n u g r a h A r g o n 

M e d i k a , P T . I n d o f a r m a G l o b a l M e d i k a , P T . K i m i a F a r m a , P T . P a r i t P a d a n g . 

P T . S a t r i a M e d i k a n t a r a , P T . M e r a p i U t a m a F a r m a , P T . B i n a S a n P r i m a , P T . 
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P e n t a V a l e n t , P T . K a l i s t a P r i m a , P T . S u n W e l l L o u i s , P T . K i m i a F a r m a , P T . 

A n u g r a h P h a r m i n d o L e s t a r i , P T . S a w a h B e s a r F a r m a d a n l a i n - l a i n . A d a p u n 

o b a t - o b a t a n y a n g d i p e r d a g a n g k a n a n t a r a l a i n o b a t b e r m e r e k , o b a t g e n e r i k 

b e r l o g o ( O G B ) , d a n o b a t d e n g a n l i s e n s i . 

2. Struktur Organisasi Apotek Seroja 

S t r u k t u r o r g a n i s a s i m e r u p a k a n g a m b a r a n p e m b a g i a n t u g a s d a n 

t a n g g u n g j a w a b s u a t u p e r u s a h a a n d a l a m m e n c a p a i t u j u a n . K a r e n a i t u l a h 

s t r u k t u r o r g a n i s a s i t e r m a s u k s u a t u e l e m e n p e n t i n g d a l a m s u a t u p e r u s a h a a n 

a g a r t e r k o o r d i n a s i d a n f u n g s i b a g i a n - b a g i a n s e h i n g g a d a p a t m e m p e r l a n c a r 

p r o s e s k e g i a t a n d a l a m s u a t u p e r u s a h a a n . 

A d a p u n s t r u k t u r o r g a n i s a s i y a n g d i m i l i k i o l e h A p o t e k S e r o j a i n i 

a d a l a h : 



3 6 

Gambar I V . l 
Struktur Organisasi Apotek Seroja 

P e m i l i k P r a s a r a n a 
A p o t e k ( P S A ) 

A p o l e k e r 

A s i s t e n A p o t e k e r ( A A ) 
S h i f t p a g i 

S P G 

A s i s t e n A p o t e k e r ( A A ) 
S h i f t m a l a m 

S P G 

Sumber apotek seroja 2012 

3). Pembagian Tugas 

a). Pemilik Prasarana Apotek (PSA) b e r t u g a s : 

1 ) . S e b a g a i p e m e g a n g m o d a l k e p e m i l i k a n p e r u s a h a a n p e r s e r o r a n g a n 

y a n g b e r b e n t u k A p o t e k ; 

2 ) . M e n g a m b i l k e p u t u s a n t e r t i n g g i d i d a l a m p e r u s a h a a n d a n 

m e n d e l e g a s i k a w e w e n a n g p a d a b a w a h a n a t a s t a n g g u n g j a w a b n y a . 

3 ) . M e n g a t u r d a n m e n e n t u k a n s u a t u k e b i j a k a n d a l a m m e n y i a p k a n 

t e n a g a k e r j a y a n g m e n j a l a n k a n a p o t e k ; 
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4 ) . M e n g u a s a i s e p e n u h n y a s e g a l a s e s u a t u y a n g b e r k a i t a n d e n g a n a s p e k 

k e u a n g a n A p o t e k S e r o j a . 

b) . Asisten Apoteker b e r t u g a s : 

1 ) . M e n y u s u n d a n m e n g e l o m p o k k a n o b a t - o b a t s e s u a i d e n g a n k e t e n t u a n 

A p o t e k ; 

2 ) . M e m b a n t u a p o t e k e r d i d a l a m m e r a c i k o b a t r e s e p , p e n g a d a a n o b a t , 

s a m p a i p e n d i s t r i b u s i a n o b a t p a d a p a s i e n . 

c) . Kasir/SPG b e r t u g a s : 

1 ) . M e n e r i m a d a n m e n g e l u a r k a n u a n g b e r d a s a r k a n b u k t i - b u k t i 

p e n g e l u a r a n d a n p e n e r i m a a n ; 

2 ) . M e n c a t a t s e l u r u h k e g i a t a n A p o t e k y a n g b e r h u b u n g a n d e n g a n 

k e u a n g a n . 

3 ) . M e m a s a r k a n d a n m e m b e r i k a n i n f o r m a s i m e n g e n a i p r o d u k A p o t e k 

k e p a d a p e m b e l i ; 

4 ) . M e n g i k u t i s e l u r u h a r a h a n d a r i A p o t e k e r ; 

d) . Apoteker b e r t u g a s : 

1 ) . S e b a g a i p e n a n g g u n g j a w a b s e l u r u h k e g i a t a n d a n p r a s a r a n a a p o t e k ; 

2 ) . M e m b u a t l a p o r a n - l a p o r a n m e n g e n a i p e n g e l u a r a n d a n p e m a s u k a n 

o b a t - o b a t ; 

3 ) . M e n g a d a k a n k o n s e l i n g b a g i p a s i e n ; 

4 ) . M e m b u a t l a p o r a n b u l a n a n t e n t a n g l a p o r a n o b a t p s i k o t r o p i k a d a n 

n a r k o t i k a y a n g h a r u s d i k i r i m k e B a d a n P O M , D i n k e s P r o v i n s i d a n 

D i n k e s K o t a . 
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B i a s a n y a u n t u k p r o d a k b a r u d a r i P B F a k a n m e n d a l a n g k a n s a l e s m a n 

k e p e l a n g g a n n y a d e n g a n m e m b a w a d e t a i l p r o d u k b a r u y a n g 

d i t a w a r k a n , a t a u p u n s u d a h m e n j a d i r u t i n i t a s m e r e k a s e t i a p h a r i - h a r i 

t e r t e n t u u n t u k b e r k u n j u n g k e a p o t e k m e n a w a r k a n p r o d u k n y a . 

D e n g a n k u n j u n g a n m e r e k a A p o t e k d a p a t j u g a l a n g s u n g m e m e s a n 

p r o d a k d e n g a n m e n g g u n a k a n s u r a t p e m e s a n a n ( S P ) y a n g s u d a h 

d i t a n d a t a n g a n i a p o t e k e r . 

c ) . T e n d e r 

T e n d e r b i a s a n y a d i g u n a k a n u n t u k p e m b e l i a n d a l a m j u m l a h b e s a r 

d e n g a n j a n g k a w a k t u t e r t e n t u , u n t u k c a r a p e m e s a n a n t e n d e r a p o t e k 

s e r o j a s e d a n g b e r u s a h a u n t u k m e n c a r i r e k a n a n d a l a m p e n d i s t r i b u s i a n 

s e l a n j u t n y a , d i m a n a r e k a n a n t e r s e b u t h a r u s s e s u a i d e n g a n k r i t e r i a 

y a n g d i i n g i n k a n A p o t e k m i s a l n y a d a l a m h a l p e m b a y a r a n y a n g a k a n 

d i l a k u k a n n a n t i , a t a u p u n s p e s i f i k a s i P B F d a n p r o d u k t e r t e n t u y a n g 

a k a n d i o r d e r n a n t i n y a . 

P e m e s a n a n o b a t d a p a t d i l a k u k a n d e n g a n s e m u a c a r a t e r s e b u t b a i k 

t e l e p o n , s a l e s m e n m a u p u n t e n d e r . D i s i n i a p o t e k e r b e r t u g a s m e m e s a n 

s e m u a o b a t y a n g d i p e s a n b e r d a s a r k a n j u m l a h b a r a n g y a n g h a b i s 

b e r d a s a r k a n b u k u p e n c a t a t a n b a r a n g h a b i s y a n g d i c a t a t o l e h p e m e r i k s a 

b a r a n g / A s i s t e n A p o t e k e r . K e m u d i a n d i m a s u k k a n d a l a m S u r a t 

p e m e s a n a n ( S P ) r a n g k a p d u a s e b a g a i a r s i p n a n t i n y a y a n g d i t a n d a t a n g a n i 

d a n d i k e t a h u i A p o t e k e r , d i b e r i s t e m p e l a p o t e k u n t u k d i p e s a n k e m a s i n g -
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m a s i n g P B F y a n g d i s e t u j u i k e m u d i a n d i s e r a h k a n k e p a d a s a l e s m e n P B F 

t e r s e b u t . 

Teknis Penerimaan Barang 

U n t u k b a r a n g y a n g t e l a h d i o r d e r o l e h A p o t e k p a d a p a g i h a r i , a k a n 

d i k i r i m o l e h p e n g a n t a r b a r a n g s o r e h a r i n y a , u n t u k p e m e s a n a n s o r e h a r i 

a k a n d i a t a r p a g i h a r i n y a . L a i n h a l n y a u n t u k p e m e s a n a n u r g e n t m a u p u n 

c i t o , a r t i n y a p e m e s a n a n y a n g d a r u r a t d i m a n a a p o t e k m e m i n t a b a r a n g 

u n t u k d i k i r i m s e c e p a t n y a , m a k a P B F a k a n m e m p r o s e s m e n d a h u l u i 

p e m e s a n a n t e r s e b u t d a n s e g e r a d i a n t a r . 

U n t u k b a r a n g y a n g d a t a n g w a j i b d i p e r i k s a j u m l a h , j e n i s , k o d e b a t c h , 

k a d a l u a r s a d a n b e n t u k k e m a s a n n y a s e s u a i o r d e r a n a p o t e k . P e n g a n t a r 

b a r a n g a k a n m e n y e r a h k a n f a k t u r p e m b e l i a n y a n g t e r d i r i d a r i b e b e r a p a 

r a n g k a p s e s u a i k e t e t a p a n m e r e k a . S e t e l a h s e l e s a i p e n g e c e k a n m a k a 

A s i s t e n A p o t e k e r b e r k e w a j i b a n m e n a n d a t a n g a n i f a k t u r p e m b e l i a n b a r a n g 

d i s e r t a i n o m o r i z i n p r a k t e k n y a d a n d i b e r i s t e m p e l s e r t a m e n e r i m a s a t u 

f a k t u r a s l i ( P e m b e l i a n c a s h ) a t a u s a t u c o p y f a k t u r ( P e m b e l i a n k r e d i t . ) . 

S e t e l a h b a r a n g d i t e r i m a a k a n d i m a s u k a n g u d a n g b a r a n g s e b a g a i b a r a n g 

p e r s e d i a a n d a n d i t a m b a h k a n d a l a m s t o k b a r a n g g u d a n g . U n t u k f a k t u r 

a k a n d i l a k u k a n p e n c a t a t a n d a l a m b u k u p e m b e l i a n b a r a n g m e l i p u t i 

t a n g g a l p e m b e l i a n , j e n i s b a r a n g . N o b a t c h b a r a n g , k a d a l u a r s a , j u m l a h 

b a r a n g , h a r g a b a r a n g , d i s k o n k h u s u s , j a t u h t e m p o s e r t a n a m a P B F . 
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3) . Pendistribusian Obat Kepada Konsumen 

P e n d i s t r i b u s i a n n y a m e l a l u i p e n j u a l a n l a n g s u n g k e p a d a k o n s u m e n 

d e n g a n c a r a k o n s u m e n m e m b a w a r e s e p , m a u p u n m e m b e l i l a n g s u n g 

s e s u a i c o n t o h o b a t y a n g d i b a w a b a h k a n a k a n m e m b e l i o b a t s e s u a i 

p e n y a k i t m e r e k a y a n g t e r l e b i h d a h u l u m e l a k u k a n k o m u n i k a s i d a n 

k o n s e l i n g d e n g a n a p o t e k e r p r o d u k a p a y a n g c o c o k i m t u k n y a . S e l a i n 

k o n s u m e n d a t a n g l a n g s u n g k e a p o t e k a d a j u g a b e b e r a p a k o n s u m e n y a n g 

t e l a h b i a s a b e r l a n g g a n a n u n t u k m i n t a d i a n t a r k a n b a r a n g s e s u a i p e s a n a n 

m e r e k a m e l a l u i t e l e p o n . U n t u k p e l a n g g a n r a d i u s 3 k m A p o t e k S e r o j a 

d a p a t m e l a k u k a n p e n g a n t a r a n b a r a n g k e r u m a h (Delivery). 

4) . Perencanaan dan Pengendalian Persediaan Barang Dagang Pada 

Apotek Seroja Palembang 

S e t i a p P e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e r d a g a n g a n s u d a h p a s t i 

m e m i l i k i p e r s e d i a a n b a r a n g d a g a n g a n . P e r s e d i a a n b a r a n g d a g a n g i t u 

s e n d i r i a d a l a h s e l u r u h b a r a n g - b a r a n g y a n g d i b e l i d a n d i m i l i k i p e r u s a h a a n 

d e n g a n t u j u a n u n t u k d i j u a l k e m b a l i d e n g a n k e u n t u n g a n t e r t e n t u . 

K e g i a t a n m e n g e l o l a p e r s e d i a a n t e n t u s a j a t i d a k b i s a l e p a s d a r i 

p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p p e r s e d i a a n n y a . 

J u m l a h b a r a n g p e r s e d i a a n y a n g d i r e n c a n a k a n u n t u k d i j u a l t e r c a n t u m 

d a l a m b u k u p e m b e l i a n (devekta) y a n g d i h u b u n g k a n d e n g a n 

k e b i j a k s a n a a n p e m b e l i a n b a r a n g b e r d a s a r k a n s i s a s t o k y a n g a d a , 

b e r d a s a r k a n b a r a n g y a n g s e r i n g l a k u a t a u t i d a k , b e r d a s a r k a n j e n i s 

p e n y a k i t y a n g s e r i n g t e r j a d i , b e r d a s a r k a n c u a c a a t a u m u s i m t e r t e n t u . 
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b a h k a n k o n d i s i h a r g a , d a n l a i n s e b a g a i n y a . D a l a m m e m p e r t i m b a n g k a n 

b e r a p a b e s a r p e m b e l i a n p e r s e d i a a n h a r u s b e r h a t i - h a t i , k a r e n a s a n g a t 

r e n t a n s e k a l i t e r j a d i k e l e b i h a n d a l a m p e m b e l i a n n y a . O l e h k a r e n a i t u 

d i p e r l u k a n a d a n y a p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p p e r s e d i a a n 

b a r a n g d a g a n g a n n y a . 

P e r s e d i a a n p e n g a m a n (safety stock) d i b u t u h k a n u n t u k m e n j a g a 

k e m u n g k i n a n t e i j a d i n y a k e h a b i s a n p e r s e d i a a n . T i t i k p e m e s a n a n k e m b a l i 

( r e o r d e r p o i n t ) d i b u t u h k a n u n t u k m e n g h i n d a r i b i a y a h a b i s n y a p e r s e d i a a n 

d a n u n t u k m e m i n i m a l k a n b i a y a p e n y i m p a n a n , p e s a n a n h a r u s d i l a k u k a n 

s e h i n g g a i a t i b a p a d a s a a t u n i t b a r a n g t e r a k h i r d a l a m p e r s e d i a a n 

d i g u n a k a n . 

Tabel I V . l 
Pemakaian Rata-Rata, Pemakaian Maksimal (Perhari) dan Tenggan 

Waktu Pada Apotek Seroja. 

No Nama 
Produk 

Pemakaian rata-
rata/hari (dalam unit) 

(k) 

Pemakaia 
maksimal/h 

( d a l ^ unit) 

n 
arl 
(PM) 

Lead Time 
(W) 

No Nama 
Produk 

2009 2010 2011 2009 2010 2011 2009 2010 2011 
I Produk 

Generik 
4 20 20 6 30 34 3 

Hari 
3 

Hari 
3 

Hari 
2. Produk 

Paten 
3 25 34 7 30 35 3 

Hari 
3 

Hari 
3 

Hari 
Total 7 45 54 13 60 69 

Sumber : Apotek Seroja Tahun 2012 

D a r i t a b e l I V . l t e r l i h a t b a h w a p e m a k a i a n p e r s e d i a a n r a t a - r a t a d i 

t a h u n 2 0 0 9 s e b a n y a k 7 ( t u j u h ) u n i t , T a h u n 2 0 1 0 s e b a n y a k 4 5 ( e m p a t 

p u l u h l i m a ) u n i t d a n d i t a h u n 2 0 1 1 s e b a n y a k 5 4 ( l i m a p u l u h e m p a t ) u n i t . 

S e d a n g k a n p e m a k a i a n m a k s i m a l p e r s e d i a a n d a l a m s e h a r i d i t a h u n 2 0 0 9 
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s e b a n y a k 13 ( t i g a b e l a s ) u n i t , d i t a h u n 2010 s e b a n y a k 60 u n i t d a n d i 

t a h u n 2011 s e b a n y a k 69 ( e n a m p u l u h s e m b i l a n ) u n i t . 

B e r i k u t i n i d i s a j i k a n d a t a P e m a k a i a n r a t a - r a t a / h a r i ( d a l a m u n i t ) 

b e r b e n t u k v i s u a l i s a s i g r a f i k d a r i d a t a T a b e l rv.2 

Tabel IV.2 
Pemakaian Rata-Rata/Hari Antara Tahun 2009,2010 dan 2011 

• Produk Generik 
• Produk Paten 

2009 2010 2011 

Sumber: Apotek Seroja 2012 

D a r i G a m b a r IV.2 t e r l i h a t b a h w a d i t a h u n 2009, p r o d u k p a t e n l e b i h 

r e n d a h d i b a n d i n g k a n p r o d u k g e n e r i k , n a m u n d i t a h u n 2010 p r o d u k p a t e n 

l e b i h t i n g g i d i b a n d i n g k a n d a r i p r o d u k g e n e r i k . U n t u k t a h u n 2011 p r o d u k 

g e n e r i k l e b i h r e n d a h d i b a n d i n g k a n d e n g a n p r o d u k p a t e n . 

B e r i k u t i n i d i s a j i k a n d a t a P e m a k a i a n m a k s i m a l / h a r i ( d a l a m u n i t ) 

b e r b e n t u k v i s u a l i s a s i g r a f i k d a r i d a t a T a b e l rv.3. 
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Tabel I V J 
Pemakaian IMaksimal/Hari Antara Tahun 2009 dan 2010 

• Produk Generik 
• Produk Paten 

2009 2010 2011 

Sumber : Apotek Seroja 2012 

D a r i G a m b a r I V . 3 t e r l i h a t b a h w a d i t a h u n 2 0 0 9 , p r o d u k p a t e n l e b i h 

r e n d a h d i b a n d i n g k a n p r o d u k g e n e r i k , n a m u n d i t a h u n 2 0 1 0 p r o d u k p a t e n 

s a m a t i n g g i n y a d e n g a n p r o d u k g e n e r i k . D i t a h u n 2 0 1 1 p r o d u k p a t e n l e b i h 

t i n g g i d i b a n d i n g k a n p r o d u k o b a t g e n e r i k . 

5). Anggaran dan Realisasi Pembeliaan dan Penjualan Obat-Obatan 

pada Apotek Seroja Palembang 

P e r e n c a n a a n a d a l a h p a n d a n g a n k e d e p a n u n t u k m e l i h a t t i n d a k a n a p a 

y a n g s e h a r u s n y a d i l a k u k a n a g a r d a p a t m e w u j u d k a n t u j u a n - t u j u a n 

t e r t e n t u . P e r e n c a n a a n t e r h a d a p p e r s e d i a a n y a n g b a i k a d a l a h d e n g a n 

m e m b u a t a n g g a r a n y a n g m e r u p a k a n r e n c a n a p e r o l e h a n d a n p e n g g u n a a n 
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s u m b e r d a y a l a i n u n t u k s u a t u p e r i o d e t e r t e n t u d a n h a r u s m e n g e t a h u i c a r a 

m e n g h i n d a r i t e r j a d i n y a k e l e b i h a n a t a u p u n k e k u r a n g a n j u m l a h 

p e r s e d i a a n a g a r s e s u a i d e n g a n k e b u t u h a n ^ t e k . A n g g a r a n a d a l a h s u a t u 

r e n c a n a k e u a n g a n u n t u k m a s a d e p a n y a n g m e m u a t r e n c a n a rinci t e n t a n g 

p e r o l e h a n d a n p e n g g u n a a n s u m b e r d a y a k e u a n g a n a t a u s u m b e r d a y a 

l a i n n y a u n t u k s u a t u p e r i o d e t e r t e n t u . T u j u a n d i s u s u n n y a a n g g a r a n a d a l a h 

u n t u k : 

1 ) D i g u n a k a n s e b a g a i l a n d a s a n y u r i d i s f o r m a l d a l a m m e m i l i h s u m b e r 

d a n i n v e s t a s i d a n a , 

2) M e m b e r i k a n b a t a s a n a t a s j u m l a h d a n a y a n g d i c a r i d a n d i g u n a k a n . 

3 ) M e r i n c i j e n i s s u m b e r d a n a y a n g d i c a r i m a u p u n j e n i s i n v e s t a s i d a n a , 

s e h i n g g a d a p a t m e m u d a h k a n p e n g a w a s a n . 

4 ) M e r a s i o n a l k a n s u m b e r d a n a i n v e s t a s i d a n a g a r d a p a t m e n c a p a i h a s i l 

y a n g m a k s i m a l . 

5 ) M e n y e m p u m a k a n r e n c a n a y a n g t e l a h d i s u s u n , k a r e n a d e n g a n 

a n g g a r a n l e b i h j e l a s d a n n y a t a t e r l i h a t . 

6) M e n a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l a n y a n g 

b e r k a i t a n d e n g a n k e u a n g a n . 

U n t u k d a p a t m e n g e t a h u i p e r e n c a n a a n p e r s e d i a a n b a r a n g d a g a n g a n 

a p o t e k m a k a d a p a t d i k e t a h u i m e l a l u i a n g g a r a n p e r s e d i a a n b a r a n g 

d a g a n g a n y a n g t e l a h d i b u a t . B e r i k u t i n i a k a n d i t a m p i l k a n a n g g a r a n d a n 
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r e a l i s a s i p e m b e l i a a n d a n p e n j u a l a n o b a t - o b a t a n p a d a A p o t e k S e r o j a 

u n t u k t a h u n 2 0 0 9 , 2 0 1 0 d a n 2 0 1 1 : 

Tabel IV.4 
Anggaran dan Realisasi Pembeliaan Obat-Obatan Pada Apotek 

Seroja Tahun 2009,2010 dan 2011 

Nama 

Produk 

2009 2010 2011 Nama 

Produk Angg 

aran 

Realisas 

i 

Selisi 

h 

Anggara 

n 

Realisas Selisi 

h 

Anggara 

n 

Realisas 

i 

Selisi 

h 

Produk 

Generik 

44 

Unit 

35 Unit 5 Unit 45 Unit 43 Unit 2 Unit 57 Unit 54 Unit 3 Unit 

Produk 

Paten 

50 

Unit 

46 Unit 4 Unit 56 Unit 54 Unit 2 Unit 68 Unit 63 Unit 5 Unit 

Total 94 

Unit 

8! Unit 9 Unit 101 Unit 97 Unit 4 Unit 123 Unit 117 

Unit 

8 Unit 

Sumber: Apotek Seroja 2012 

B e r d a s a r k a n T a b e l I V . 4 d a p a t d i l i h a t b a h w a a n g g a r a n p e m b e l i a a n 

p a d a A p o t e k S e r o j a P a l e m b a n g t e r j a d i s e l i s i h d e n g a n r e a l i s a s i n y a . P a d a 

t a h u n 2 0 0 9 t o t a l a n g g a r a n p e m b e l i a a n a d a l a h 9 4 ( s e m b i l a n p u l u h e m p a t ) 

u n i t s e d a n g k a n t o t a l r e a l i s a s i n y a s e b a n y a k 8 1 ( d e l a p a n p u l u h s a t u ) u n i t 

s e h i n g g a t e r d a p a t s e l i s i h n y a s e b a n y a k 9 ( s e m b i l a n ) u n i t . P a d a t a h u n 2 0 1 0 

t o t a l a n g g a r a n p e m b e l i a a n a d a l a h 1 0 1 ( s e r a t u s s a t u ) u n i t s e d a n g k a n t o t a l 

r e a l i s a s i n y a s e b a n y a k 9 7 ( s e m b i l a n p u l u h t u j u h ) u n i t s e h i n g g a t e r d a p a t 

s e l i s i h n y a s e b a n y a k 4 ( e m p a t ) u n i t . P a d a t a h u n 2 0 1 1 t o t a l a n g g a r a n 

p e m b e l i a a n a d a l a h 1 2 3 ( s e r a t u s d u a p u l u h t i g a ) u n i t s e d a n g k a n t o t a l 

r e a l i s a s i n y a s e b a n y a k 1 1 7 ( s e r a t u s t u j u h b e l a s ) u n i t s e h i n g g a t e r d a p a t 

s e l i s i h n y a s e b a n y a k 8 ( d e l a p a n ) u n i t . 
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B e r i k u t i n i a k a n d i t a m p i l k a n a n g g a r a n d a n r e a l i s a s i p e n j u a l a n o b a t -

o b a t a n p a d a A p o t e k S e r o j a u n t u k t a h u n 2 0 0 9 , 2 0 1 0 , 2 0 1 1 p a d a t a b e l I V . 5 : 

Tabel IV.5 
Anggaran dan Realisasi Penjualan Obat-Obatan Pada Apotek Seroja 

Tahun 
2009,2010 dan 2011 

Nama 

Produk 

2009 2010 2011 Nama 

Produk Anggaran Realisasi Selisih Anggaran Realisasi Selisih Anggara 

n 

Realisasi Selisih 

Produk 

Genoik 

42 Unit 33 Unit 9 Unit 41 Unit 38 Unit 3 Unit 54 Unit 50 Unit 4 Unit 

Produk 

Paten 

49 Unit 42 Unit 7 Unit 54 Unit 4 0 U m t lOUnit 65 Unit 60 Unit 5 Unit 

Total 91 Unit 75 Unit 16Uni( 95 Unit 88 Unit 13 Unit 119 Unit 117 Unit 9 Unit 

Sumber: Apotek Seroja 2012 

B e r d a s a r k a n T a b e l I V . 5 d a p a t d i l i h a t b a h w a a n g g a r a n p e n j u a l a n 

p a d a A p o t e k S e r o j a P a l e m b a n g t e r j a d i s e l i s i h d e n g a n r e a l i s a s i n y a . P a d a 

t a h u n 2 0 0 9 t o t a l a n g g a r a n p e n j u a l a n a d a l a h 9 1 ( s e m b i l a n p u l u h s a t u ) u n i t 

s e d a n g k a n t o t a l r e a l i s a s i n y a s e b a n y a k 7 5 ( t u j u h p u l u h l i m a ) u n i t 

s e h i n g g a t e r d a p a t s e l i s i h n y a s e b a n y a k 1 6 ( e n a m b e l a s ) u n i t . P a d a t a h u n 

2 0 1 0 t o t a l a n g g a r a n p e n j u a l a n a d a l a h 9 5 ( s e m b i l a n p u l u h l i m a ) u n i t 

s e d a n g k a n t o t a l r e a l i s a s i n y a s e b a n y a k 8 8 ( d e l a p a n p u l u h d e l a p a n ) u n i t 

s e h i n g g a t e r d a p a t s e l i s i h n y a s e b a n y a k 1 3 ( t i g a b e l a s ) u n i t . P a d a t a h u n 

2 0 1 1 t o t a l a n g g a r a n p e m b e l i a a n a d a l a h 1 1 9 ( s e r a t u s s e m b i l a n b e l a s ) u n i t 

s e d a n g k a n t o t a l r e a l i s a s i n y a s e b a n y a k 1 1 7 ( s e r a t u s t u j u h b e l a s ) u n i t 

s e h i n g g a t e r d a p a t s e l i s i h n y a s e b a n y a k 9 ( s e m b i l a n ) u n i t . 
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Produk Kadaluarsa Pada Apotek Seroja Palembang 

U s a h a y a n g b e r g e r a k d i b i d a n g p e m b e l i a n d a n p e n j u a l a n s e r i n g k a l i 

m e n e m u i m a s a l a h d a l a m p e r s e d i a a n b a r a n g d a g a n g a n n y a , d i m a n a s e t i a p 

k a l i m e l a k u k a n p e m b e l i a n p a s t i b e l u m s e l u r u h p e m b e l i a n t e r s e b u t t e r j u a l 

s e m u a n y a . P e r s e d i a a n b a r a n g d a g a n g a n y a n g t i d a k l a k u ( b e l u m t e i j u a l ) 

a k a n d i s i m p a n , p e n y i m p a n a n y a n g t e r l a l u l a m a a k a n m e n i m b u l k a n 

b a r a n g d a g a n g a n t e r s e b u t r u s a k ( k a d a l u a r s a ) . A d a n y a p e r s e d i a a n b a r a n g 

d a g a n g y a n g k a d a l u a r s a a k a n m e n i m b u l k a n k e r u g i a n . U n t u k m e n g a t a s i 

m a s a l a h t e r s e b u t , d i h a r a p k a n d a p a t l e b i h b a i k l a g i d a l a m p e n g e l o l a a n 

p e r s e d i a a n b a r a n g d a g a n g n y a y a n g d i m u l a i d a r i p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e r s e d i a a n b a r a n g d a g a n g a n n y a . 

U n t u k b a r a n g y a n g k a d a l u a r s a , p a d a s e b a g i a n P B F a d a y a n g d a p a t 

d i k e m b a l i k a n d a n a d a y a n g t i d a k d a p a t d i k e m b a l i k a n . P a d a a w a l 

p e m b e l i a n a p o t e k e r h a r u s j e l i m e m i l a h P B F m a n a y a n g b i s a m e n j a d i 

r e k a n a n y a n g m e n g u n t u n g k a n t e n t u n y a . K e b i j a k a n m a s i n g - m a s i n g P B F 

b e r b e d a - b e d a , p a d a u m u m n y a p r o d u k y a n g h a r g a b a r a n g k o n d i s i d i s k o n 

a t a u p a k e t t e r t e n t u b i a s a n y a t i d a k d a p a t d i k e m b a l i k a n . S e d a n g b a r a n g 

t e r t e n t u a d a y a n g d a p a t d i k e m b a l i k a n k e P B F , b i a s a n y a 3 b u l a n s e b e l u m 

m a s a k a d a l u a r s a b a h k a n k e t i k a j a t u h d a l a m b u l a n t e r s e b u t a d a j u g a P B F 

y a n g m e n e r i m a p e n g e m b a l i a n b a r a n g . 
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2 ) . B e r a p a j u m l a h k u a n t i t a s b a r a n g d a g a n g a n y a n g d i b e l i s e t i a p k a l i 

d i l a a k u k a n p e m b e l i a n . 

3 ) . K a p a n p e m e s a n a n b a r a n g d a g a n g a n h a r u s d i l a k u k a n . 

4) . B e r a p a j u m l a h m i n i m u m k u a n t i t a s b a r a n g d a g a n g a n y a n g h a r u s s e l a l u 

a d a d a l a m p e r s e d i a a n b a r a n g d a g a n g a n a g a r u s a h a t e r h i n d a r d a r i 

k e m a c e t a n p e n j u a l a n a k i b a t k e t e r l a m b a t a n b a r a n g d a g a n g a n d a l a m 

p e r s e d i a a n a g a r d a n a y a n g t e r t a n a n t i d a k b e r l e b i h a n . 

A d a p u n m e k a n i s m e p e r e n c a n a a n p e r s e d i a a n b a r a n g d a g a n g a n 

t e r h a d a p a p o t e k S e r o j a P a l e m b a n g d a l a m p e n g e l o l a a n p e r s e d i a a n b a r a n g 

d a g a n g a n a g a r b e r j a l a n d e n g a n b a i k a d a l a h : 

a ) . Penetapan Wewenang dan Tanggung jawab Persediaan 

P e n e t a p a n W e w e n a n g d a n T a n g g u n g j a w a b s e c a r a t e p a t m e r u p a k a n 

s u a t u e l e m e n y a n g p e n t i n g d a l a m p e n g e l o l a a n p e r s e d i a a n . W e w e n a n g 

d a n T a n g g u n g j a w a b p e n g e l o l a a n P e r s e d i a a n a p o t e k S e r o j a P a l e m b a n g 

d i b e r i k a n k e p a d a A p o t e k e r p e n a n g g u n g J a w a b A p o t e k o l e h p e m i l i k 

s a r a n a A p o t e k ( P S A ) . 

W e w e n a n g d a n T a n g g u n g j a w a b A p o t e k e r i n i l a h y a n g d a p a t 

m e m a h a m i p e r m i n t a a n p a s a r d a n d a p a t m e m b e r i k a n p e r h a t i a n y a n g 

l e b i h , d a l a m h a l p e n y e l e n g g a r a a n p e r s e d i a a n . S e l a i n b e r t a n g g u n g j a w a b 

d a l a m p e r e n c a n a a n , j u g a b e r t a n g g u n g j a w a b u n t u k m e n j u a l d a n 

m e m a k s i m u m k a n p e n d a p a t a n . I n i s e m u a d a p a t d i l a k u k a n d e n g a n c a r a 

m e n y e d i a k a n p e r s e d i a a n b a r a n g d a g a n g a n s e c a r a w a j a r d a l a m 

m e m e n u h i p e r m i n t a a n k o n s u m e n . 
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b) . Sasaran dan Kebijaksanaan Persediaan 

S a s a r a n d a n k e b i j a k s a n a a n u m u m p a d a a p o t e k S e r o j a P a l e m b a n g 

d i l a k u k a n o l e h a p o t e k e r d e n g a a n p e r s e t u j u a n p e m i l i k s a r a n a a p o t e k . 

A d a p u n s a s a r a n d a n k e b i j a k s a n a a n y a n g d i l a k u k a n a d d a l a h : 

1 ) . D a l a m p e n j u a l a n , a p a b i l a p e l a n g g a n d a p a t m e m e n u h i k r i t e r i a a t a u 

s y a r a t y a n g d i t e n t u k a n m a k a h a r g a a k a n d i t u r u n k a n ( d i s k o n ) s e s u a i 

p e r h i t u n g a n y a n g d i t e t a p k a n a t a u d e n g a n m e n a m b a h k a n b o n u s -

b o n u s t e r t e n t u . 

2 ) . P e m b e l i a n t e r h a d a p p e r s e d i a a n b a r a n g d a g a n g a n d i l a k u k a n s e s u a i 

d e n g a n k e b u t u h a n p a s a r d a n p e r e n c a n a a n y a n g a d a . 

3 ) . P e n g i r i m a n y a n g d i m i n t a o l a h p e l a n g g a n d i k i r i m s e c e p a t n y a . 

c) . Fasilitas dan Identifikasi Persediaan 

A p o t e k S e r o j a P a l e m b a n g m e m i l i k i f a s i l i t a s p e r d a g a n g a n d i m a n a 

u n t u k p e n y i m p a n a n p e r s e d i a a n b a r a n g d a g a n g a n c u k u p b e s a r . Lay out 

p e r s e d i a a n d i d a s a r k a n p a d a i d e n t i f i k a s i p e r s e d i a a n d i m a n a a p o t e k 

S e r o j a P a l e m b a n g m e n g g o l o n g k a n p e r s e d i a a n b e r d a s a r k a n a l p h a b e t 

n a m a b a r a n g , b e r d a s a r k a n j e n i s f u n g s i o b a t , d a n b e r d a s a r k a n b e n t u k 

s e d i a a n b a r a n g . H a l i n i d i l a a k u k a n k a r e n a p e r s e d i a a n b a r a n g d a g a n g a n 

y a n g d i m i l i k i o l e h a p o t e k S e r o j a P a l e m b a n g s a n g a t b a n y a k d a n b e r b e d a 

j e n i s , u k u r a n d a n n a m a n y a . 

A p o t e k S e r o j a P a l e m b a n g m e m b e r i k a n w e w e n a n g d a n T a n g g u n g 

j a w a b d a l a m h a l f a s i l i t a s d a n i d e n t i f i k a s i p e r s e d i a a n k e p a d a A p o t e k e r 

d a n A s i s t e n A p o t e k e r , y a n g b e r t u g a s m e n j a g a d a n m e m b u a t l a p o r a n 



52 

p e r s e d i a a n b a r a n g d a g a n g a n y a n g a d a d i a p o t e k . P e r e n c a n a a n 

p e r s e d i a a n o b a t - o b a t a n y a n g a d a p a d a a p o t e k S e r o j a P a l e m b a n g m a s i h 

m e n g g u n a k a n s u a t u t a k s i r a n ( p e r k i r a a n ) t a n p a m e n g g u n a k a n m e o d e 

y a n g p a s t i . U n t u k i t u a p o t e k S e r o j a P a l e m b a n g i n i p e r l u m e l a k u k a n 

t a h a p a n - t a h a p a n s e b a g a i b e r i k u t : 

1 ) . P e m e s a n a n p e r s e d i a a n s e s u a i k e b u t u h a n 

A p o t e k S e r o j a P a l e m b a n g d a l a m k e g i a t a n o p e r a s i o n a l 

p e m b e l i a n y a n g d i l a k u k a n s e l a m a i n i m e n g g u n a k a n a n g g a r a n t e t a p i 

a n g g a r a n t e r s e b u t h a n y a d a p a t d i b u a t b e r d a s a r k a n p e r k i r a a n s a j a 

t a n p a a d a p e r t i m b a n g a n l a i n a t a u t a n p a m e t o d e y a n g p a s t i . 

S e h a r u s n y a a p o t e k S e r o j a P a l e m b a n g d a l a m m e l a k u k a n 

p e m e s a n a n n y a h a r u s d i s e s u a i k a n d e n g a n k e b u t u h a n s e s u a i d e n g a n 

a n g g a r a n y a n g a d a . 

2) . M e n g a d a k a n i n v e s t a s i p e r s e d i a a n 

D a l a m m e n g a d a k a n i n v e s t a s i p e r s e d i a a n o b a t - o b a t a n y a n g 

b a i k h a r u s d i l a k u k a n s e t i a p b e r k a l a e n a m b u l a n s e k a l i a t a u s e t a h u n 

s e k a l i d a l a m s u a t u p e r i o d e a k u n t a n s i . P e r s e d i a a n m e r u p a k a n a k t i v a 

l a n c a r y a n g s e t i a p s a a t d a l a m k e g i a t a n u s a h a , k u a n t i t a s p e r s e d i a a n 

b a r a n g d i g u d ^ g s e l a l u b e r u b a h - u b a h . U n t u k i t u d i p e r l u k a n 

p e m e r i k s a a n t e r h a d a p p e r s e d i a a n d i g u d a n g s e h i n g g a t i d a k t e r j a d i 

k e k u r a n g a n a t a u k e l e b i h a n d a n p e n u m p u k a n p e r s e d i a a n b a r a n g 

d a g a n g a n d i g u d a n g . 
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B e r d a s a r k a n a n a l i s i s t e r s e b u t , m a k a dapat d i s i m p u l k a n b a h w a 

p e m i s a h a n f u n g s i p a d a a p o t e k S e r o j a P a l e m b a n g b e l u m m e m a d a i , k a r e n a 

m a s i h a d a n y a p e r a n g k a p a n t u g a s . S e l u r u h p e k e r j a a n y a n g b e r s a n g k u t a n 

d e n g a n p e m b e l i a n , p e n j a g a a n , p e m e l i h a r a a n d a n p e n c a t a t a n 

p e r s e d i a a n b a r a n g d a g a n g a n h a n y a d i l a k u k a n o l e h b a g i a n g u d a n g . 

A k i b a t d a r i p e r a n g k a p a n f u n g s i t e r s e b u t , s e r i n g k a l i t e r j a d i k e s a l a h a n 

d a l a m p e n g h i t u n g a n p e r e d i a a n b a r a n g d a g a n g a n t e r s e b u t y a n g a k a n 

b e r d a m p a k p a d a k e r u g i a n p a d a a p o t e k S e r o j a P a l e m b a n g i t u s e n d i r i . 

S e l a i n i t u a p o t e k S e r o j a P a l e m b a n g j u g a h a r u s m e m i k i r i c a n b e r a p a 

k u a n t i t a s y a n g a k a n d i b e l i p a d a p e r i o d e a k u n t a n s i t e r t e n t u , b e r a p a j u m l a h 

k u a n t i t a s j u m l a h b a r a n g d a g a n g a n y a n g d i b e l i s e t i a p k a l i d i l a k u k a n 

p e m e s a n a n , k a p a n p e m e s a n a n b a r a n g d a g a n g a n h a r u s d i l a k u k a n , d a n 

b e r a p a j u m l a h m i n i m u m k u a n t i t a s b a r a n g d a g a n g a n y a n g h a m s s e l a l u a d a 

d a l a m p e r s e d i a a n b a r a n g d a g a n g a n a g a r p e r u s a h a a n t e r h i n d a r d a r i 

k e m a c e t a n p e n j u a l a n a k i b a t k e t e r l a m b a t a n b a r a n g d a g a n g a n d a n b e r a p a 

j u m l a h m a k s i m u m k u a n t i t a s b a r a n g d a g a n g a n d a l a m p e r s e d i a a n a g a r d a n a 

y a n g t e r t a n a m t i d a k b e r l e b i h a n . 

2. Analisis Pengendalian Persediaan Obat-obatan Pada Apotek Seroja 

Palembang 

P e n g e n d a l i a n p e r s e d i a a n m e m p a k a n s e r a a n g k a i a n k e b i j a k a n 

p e n g e n d a l i a n u n t u k m e n e n t u k a n t i n g k a t p e r s e d i a a n y a n g h a m s d i j a g a , 

k a p a n p e m e s a n a n h a m s d i l a k u k a n , d a n b e r a p a p e s a n a n h a r u s d i a d a k a n . 



55 

B e r d a s a r k a a n h a l i n i l a h , m a k a s a n g a t d i b u t u h k a n n y a p e r s e d i a a n p e n g a m a n 

(safety stock) d a n t i t i k p e m e s a n a n k e m b a l i {reorder point). P e n g e n d a l i a n 

P e r s e d i a a n O b a t - o b a t a n p a d a a p o t e k S e r o j a P a l e m b a n g d i l a k u k a n d e n g a n 

c a r a y a i t u p e n g e n d a l i a n s e c a r a fisik y a n g d i l a k s a n a k a n d i m u l a i d a r i a d a n y a 

t e m p a t p e n y i m p a n a n o b a t - o b a t a n s e r t a p e n g e l o l a a n d a n p e n a n g a n a n 

p e r s e d i a a n o b a t - o b a t a n t e r s e b u t . P e n g e n d a l i a n s e c a r a fisik l e b i h d i f o k u s k a n 

p a d a p e n g a w a s a n t e m p a t p e n y i m p a n a n o b a t - o b a t a n s u p a y a t e r h i n d a r d a r i 

p e n c u r i a n d a n k e h i l a n g a n , s e r t a k e r u s a k a n y a n g m u n g k i n t e r j a d i . 

P e r s e d i a a n p e n g a m a n {safety stock) d i b u t u h k a n u n t u k m e n j a g a 

k e m u n g k i n a n t e r j a d i n y a k e h a b i s a n p e r s e d i a a n . T i t i k p e m e s a n a n k e m b a l i 

{reorder point) d i b u t u h k a n u n t u k m e n g h i n d a r i b i a y a h a b i s n y a p e r s e d i a a n 

d a n u n t u k m e m i n i m a l k a n b i a y a p e n y i m p a n a n , p e s a n a n h a r u s d i l a k u k a n 

s e h i n g g a b a r a n g t i b a p a d a s a a t u n i t t e r a k h i r d a l a m p e r s e d i a a n y a n g 

d i g u n a k a n . 

1. P e r s e d i a a n p e n g a m a n {safety stock) 

P e r s e d i a a n p e n g a m a n {safety stock) a d a l a h p e r s e d i a a n e k s t r a y a n g 

d i s i m p a n s e b a g a i j a m i n a n a t a s fiuktuasi p e r m i n t a a n . P e r s e d i a a n 

p e n g a m a n b e r t u j u a n j i k a p e r m i n t a a n a t a s k o m p o n e n a t a u p r o d u k t i d a k 

d i k e t a h u i d e n g a n p a s t i , m a k a t e r d a p a t k e m u n g k i n a n t e r j a d i n y a k e h a b i s a n 

p e r s e d i a a n . U n t u k m e n g h i n d a r i h a l t e r s e b u t , m a k a o r g a n i s a s i m e m i l i h 

u n t u k m e n y i m p a n p e r s e d i a a n p e n g a m a n . P e r s e d i a n p e n g a m a n d i h i t u n g 

m e l a l u i p e r k a l i a n t e n g g a n g w a k t u d e n g a n s e l i s i h a n t a r a t i n g k a t 

p e n g g u n a a n m a k s i m a l d a n t i n g k a t r a t a - r a t a p e n g g u n a a n . 
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B e r d a s a r k a n r u m u s y a n g t e l a h d i j e l a s k a n p a d a T a b e l I V . l . 

s e b e l u m n y a , m a k a d a p a t d i c a r i p e r s e d i a a n p e n g a m a n y a n g h a r u s d i m i l i k i 

o l e h A p o t e k S e r o j a P a l e m b a n g . B e r i k u t i n i a d a l a h p e r h i t u n g a n 

p e r s e d i a a n p e n g a m a n p a d a A p o t e k S e r o j a P a l e m b a n g : 

a ) . P e r s e d i a a n P e n g a m a n u n t u k t a h u n 2 0 0 9 : 

1 ) . P r o d u k G e n e r i k 

S = ( P M - K ) x W 

S = ( 6 u n i t - 4 u n i t ) x 3 

S ^ 6 u n i t 

2 ) . P r o d u k P a t e n 

S = ( P M - K ) x W 

$=(7 u n i t - 3 u n i t ) x 3 

S - 1 2 u n i t 

b ) . P e r s e d i a a n P e n g a m a n u n t u k t a h u n 2 0 1 0 : 

1 ) . P r o d u k G e n e r i k 

S - ( P M - K . ) x W 

S - ( 3 0 u n i t - 2 0 u n i t ) x 3 

S = 3 0 u n i t 

2 ) . P r o d u k P a t e n 

S = { P M - K ) x W 

S = ( 3 0 u n i t - 2 5 u n i t ) x 3 

S - 1 5 u n i t 

c ) . P e r s e d i a a n P e n g a m a n u n t u k t a h u n 2 0 U : 
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1) . P r o d u k G e n e r i k 

S = ( P M - K ) x W 

S = ( 3 4 u n i t - 2 0 u n i t ) x 3 

S = 4 2 u n i t 

2 ) . P r o d u k P a t e n 

S - ( P M - K ) x W 

S = ( 3 5 u m t - 3 4 u n i t ) x 3 

S = 3 u n i t 

2 . T i t i k p e m e s a n a n k e m b a l i {reorder point). 

T i t i k p e m e s a n a n k e m b a l i {reorder point) a d a l a h s u a t u t i t i k d i m a n a 

s e b u a h p e s a n a n b a r u h a r u s d i l a k u k a n . T i t i k p e m e s a n a n k e m b a l i 

d i l a k u k a n d e n g a n t u j u a n u n t u k m e n g h i n d a r i b i a y a h a b i s n y a p e r s e d i a a n 

d a n u n t u k m e m i n i m a l k a n b i a y a p e n y i m p a n a n , p e s a n a n h a m s d i l a k u k a n 

s e h i n g g a b a r a n g t i b a p a d a s a a t u n i t t e r a a k h i r d a l a m p e r s e d i a a n 

d i g u n a k a n . 

B e r d a s a r k a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n {safety stock) d a n 

t i t i k p e m e s a n a n k e m b a l i {reorder point), 

a). T i t i k P e m e s a n a n K e m b a l i u n t u k T a h u n 2 0 0 9 

1) P r o d u k G e n e r i k 

R O P - ( K X W ) + S 

R O P = ( 4 X 3 ) + 6 

R O P - 1 8 U n i t 

2 ) P r o d u k P a t e n 
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R O P - ( K X W ) + S 

R O P - ( 3 x 3 ) + 1 2 

R O P = 2 1 U n i t 

b ) . T i t i k P e m e s a n a n K e m b a l i u n t u k T a h u n 2 0 1 0 

1 ) . P r o d u k G e n e r i k 

R O P = ( K X W ) + S 

R O P - ( 2 0 X 3 ) + 3 0 

R O P = 9 0 U n i t 

2 ) . P r o d u k P a t e n 

R O P = ( K X W ) + S 

R O P = ( 2 5 x 3 ) + 1 5 

R O P = 9 0 U n i t 

c ) . T i t i k P e m e s a n a n K e m b a l i u n t u k T a h u n 2 0 1 1 

1 ) . P r o d u k G e n e r i k 

R O P - ( K x W ) + S 

R O P = ( 2 0 X 3 ) + 4 2 

R O P = 1 0 2 U n i t 

2 ) . P r o d u k P a t e n 

R O P = ( K X W ) + S 

R O P = ( 3 4 X 3 ) + 3 

R O P = 1 0 5 U n i t 

B e r d a s a r k a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n {Safety Stock) d a n t i t i k 

p e m e s a n a n k e m b a l i {reorder point) y a n g t e l a h d i j e l a s k a n s e b e l u m n y a m a k a 
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d a p a t d i k e t a h u i p e r s e d i a a n p e n g a m a n d a n t i t i k p e m e s a n a n k e m b a l i p a d a 

A p o t e k S e r o j a P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 

TabeJ rV.6 
Perhitungan Safety Stock dan Reorder Point Pada Apotek Seroja 

Palembang Tahun 2009 dan 2010 

No Nama 
Prodult 

K (dalam Unii) PM(Dalam Unit) W(dalam hari) S(dalam unit) ROP(dalam 
Unit) 

3009 3010 2011 2009 2010 2011 3009 2010 2011 2009 2010 2011 2009 2010 2011 

1 
Obat 

Goienk 
4 20 20 6 30 34 3 3 3 6 30 42 IB 90 102 

2. Obat 
Paten 3 25 34 7 30 35 3 3 3 12 15 3 21 90 105 

Jumlah 7 45 54 13 60 69 6 6 6 IS 45 45 39 ISO 207 

Sumber: Data yang diolah 2012 

B e r d a s a r k a n T a b e l I V . 6 d a p a t d i k e t a h u i b a h w a A p o t e k S e r o j a 

P a l e m b a n g u n t u k m e n g h i n d a r i k e m i m g k i n a n t e r j a d i n y a k e h a b i s a n p e r s e d i a a n 

j i k a m e n y i m p a n p e r s e d i a a n p e n g a m a n u n t u k t a h u n 2 0 0 9 s e b a n y a k 1 8 

( d e l a p a n b e l a s ) u n i t , s e d a n g k a n d i t a h u n 2 0 1 0 s e b a n y a k 4 5 ( e m p a t p u l u h 

l i m a ) u n i t d a n t a h u n 2 0 1 1 s e b a n y a k 4 5 ( e m p a t p u l u h l i m a ) . S e t e l a h 

p e r s e d i a a n p e n g a m a n d i k e t a h u i , m a k a t i t i k p e m e s a n a n k e m b a l i j u g a 

d i k e t a h u i . D e n g a n k e b e r a d a a n p e r s e d i a a n p e n g a m a n (Safety Stock), m a k a 

A p o t e k S e r o j a P a l e m b a n g u n t u k t a h u n 2 0 0 9 h a r u s m e l a k u k a n p e n y i a p a n 

p e r s e d i a a n b a r u k e t i k a p e r m i n t a a n t u r u n m e n j a d i 3 9 ( t i g a p u l u h s e m b i l a n ) 

u n i t d a n t a h u n 2 0 1 0 p e n y i a p a n p e r s e d i a a n d i l a k u k a n k e t i k a p e r m i n t a a n t u r u n 

m e n j a d i 1 8 0 ( S e r a t u s D e l a p a n P u l u h ) u n i t . S e d a n g k a n u n t u k t a h u n 2 0 1 1 

m e l a k u k a n p e n y i a p a n p e r s e d i a a n b a r u k e t i k a p e r m i n t a a n t u r u n m e n j a d i 2 0 7 

( s e r a t u s t u j u h p u l u h t u j u h ) . 
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P e n e r a p a n t i t i k p e m e s a n a n k e m b a l i (reorder point) d e n g a n p e n y i a p a n 

p e r s e d i a a n b a r u a k a n d i m u l a i k e t i k a p e r m i n t a a n t u r u n . H a l i t u d i l a k u k a n 

d e n g a n t u j u a n a g a r p e r s e d i a a n d i g u d a n g t i d a k t e r l a l u b e r i e b i h . P e r s e d i a a n 

y a n g b e r i e b i h d i g u d a n g m e n y e b a b k a n b a r a n g m e n j a d i r u s a k b a h k a n 

k a d a l u a r s a . O l e h s e b a b i t u l a h , m a k a u n t u k m e n g u r a n g i k e l e b i h a n p e r s e d i a a n 

d i g u d a n g d i t e r a p k a n n y a reorder point. 

B e r d a s a r k a n a n a l i s i s t e r s e e b u t m a k a d a p a t d i s i m p u l k a n b a h w a 

k e l e b i h a n p e r s e d i a a n - p e r s e d i a a n d i g u d a n g d a p a t d i k u r a n g i d e n g a n c a r a 

m e n e r a p k a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n {safety stock) d a n t i t i k 

p e m e s a n a n k e m b a l i {reorder point). 

Tabel I V . 7 
Perhitungan Persediaan Apotek Seroja Jika Menggunakan Perhitungn 

Safety Stock Tahun 2009 

N a m a 
P r o d u k 

2 0 0 9 N a m a 
P r o d u k P e m b e l i a n P e n j u a l a n S e l i s i h S ( P e r 

H a r i ) 
S ( P e r t a h u n ) 

O b a t 
G e n e r i k 4 4 U n i t 4 2 U n i t 2 U n i t 6 U n i t 2 1 6 0 

O b a t P a t e n 5 0 U n i t 4 9 U n i t 1 U n i t 12 U n i t 4 3 2 0 
T o t a l 9 4 U n i t 9 1 U n i t 3 U n i t 18 U n i t 6 4 8 0 U n i t 

Sumber : Apotek Seroja 2012 

B e r d a s a r k a n T a b e l I V . 7 d i a t a s m a k a d a p a t d i k e t a h u i b a h w a p a d a 

t a h u n 2 0 0 9 a p o t e k S e r o j a t e r l a l u b a n y a k m e l a k u k a n p e m e s a n a n , s e h i n g g a 

t e r j a d i s e l i s i h s e b a n y a k 3 ( t i g a ) u n i t d i g u d a n g y a n g d a p a t m e n g a k i b a t k a n 

k e l e b i h a n p e r s e d i a a n . S e h a r u s n y a a p o t e k S e r o j a m e n y i m p a n p e r s e d i a a n d i 

g u d a n g s e b a n y a k 6 4 8 0 u n i t . D e n g a n m e n g u r a n g i p e m e s a n a n t e r s e b u t m a k a 
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a p o t e k S e r o j a d a p a t m e n g u r a n g i t e r j a d i n y a p r o d u k y a n g k a d a l u a r s a d i 

g u d a n g . 

B e r i k u t i n i d i s a m p a i k a n p e r h i t u n g a n p e r s e d i a a n m e n g g u n a k a n s a f e t y 

s t o c k p a d a a p o t e k S e r o j a u n t u k t a h u n 2 0 1 0 : 

Tabel IV.8 
Perhitungan Persediaan Apotek Seroja Jika Menggunakan Perhitungn 

Safety Stock Tahun 2010 

N a m a 
P r o d u k 

2 0 1 0 N a m a 
P r o d u k P e m b e l i a n P e n j u a l a n S e l i s i h S ( P e r 

H a r i ) 
S ( P e r t a h u n ) 

O b a t 
G e n e r i k 4 5 U n i t 4 1 U n i t 4 U n i t 3 0 U n i t 1 0 8 0 0 

O b a t P a t e n 5 6 U n i t 5 4 U n i t 2 U n i t 15 U n i t 5 4 0 0 
T o t a l 1 0 1 U n i t 9 5 U n i t 5 U n i t 4 5 U n i t 1 6 2 0 0 U n i t 

Sumber : Apotek Seroja 2012 

B e r d a s a r k a n T a b e l I V . 8 d i a t a s m a k a d a p a t d i k e t a h u i b a h w a p a d a 

t a h u n 2 0 1 0 a p o t e k S e r o j a t e r l a l u b a n y a k m e l a k u k a n p e m e s a n a n , s e h i n g g a 

t e r j a d i s e l i s i h s e b a n y a k 5 ( l i m a ) u n i t d i g u d a n g y a n g d a p a t m e n g a k i b a t k a n 

k e l e b i h a n p e r s e d i a a n . S e h a r u s n y a a p o t e k S e r o j a m e n y i m p a n p e r s e d i a a n d i 

g u d a n g s e b a n y a k 1 6 2 0 0 u n i t . D e n g a n m e n g u r a n g i p e m e s a n a n t e r s e b u t m a k a 

a p o t e k S e r o j a d a p a t m e n g u r a n g i t e r j a d i n y a p r o d u k y a n g k a d a l u a r s a d i 

g u d a n g . 

B e r i k u t i n i d i s a m p a i k a n p e r h i t u n g a n p e r s e d i a a n m e n g g u n a k a n s a f e t y 

s t o c k p a d a a p o t e k S e r o j a u n t u k t a h u n 2 0 1 1 : 
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Tabel IV.9 
Perhitungan Persediaan Apotek Seroja Jika Menggunakan Perhitungn 

Safety Stock Tahun 2011 

Nama 
Produk 

2011 Nama 
Produk Pembelian Penjualan Selisih S(Per 

Hari) 
S(Pertahun) 

Obat 
Generik 57 Unit 54 Unit 3 Unit 42 Unit 15120 

Obat Paten 68 Unit 65 Unit 3 Unit 3 Unit 720 
Total 125 Unit 119 Unit 6 Unit 45 Unit 15840 Unit 

Sumber: Apotek Seroja 2012 

B e r d a s a r k a n T a b e l I V . 9 d i a t a s m a k a d a p a t d i k e t a h u i b a h w a p a d a 

t a h u n 2 0 1 1 a p o t e k S e r o j a t e r l a l u b a n y a k m e l a k u k a n p e m e s a n a n , s e h i n g g a 

t e r j a d i s e l i s i h s e b a n y a k 6 ( e n a m ) u n i t d i g u d a n g y a n g d a p a t m e n g a k i b a t k a n 

k e l e b i h a n p e r s e d i a a n . S e h a r u s n y a a p o t e k S e r o j a m e n y i m p a n p e r s e d i a a n d i 

g u d a n g s e b a n y a k 1 5 8 4 0 u n i t . D e n g a n m e n g u r a n g i p e m e s a n a n t e r s e b u t m a k a 

a p o t e k S e r o j a d a p a t m e n g u r a n g i t e r j a d i n y a p r o d u k y a n g k a d a l u a r s a d i 

g u d a n g . 

D a l a m p e n e r a p a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n {safety stock), 

p e r u s a h a a n t e t a p m e l a k u k a n p e m e s a n a n d a n m e l a k u k a n p e n y i m p a a n 

p e r s e d i a a n s e h i n g g a p e n y i m p a n a n p e r s e d i a a n d i g u d a n g t i d a k m e n g a l a m i 

k e l e b i h a n . A d a p u n k e g u n a a n d a r i p e r s e d i a a n p e n g a m a n {safety stock) a d a l a h 

u n t u k m e n j a g a k e m u n g k i n a n t e r j a d i n y a k e h a b i s a n p e r s e d i a a n . S e d a n g k a n 

p e n g g u n a a n p e r h i t u n g a n t i t i k p e m e s a n a n k e m b a l i {reorder point) d a p a t 

m e n c e g a h t i m b u l n y a k e l e b i h a n p e r s e d i a a n d i g u d a n g d e n g a n c a r a p e r u s a h a a n 

m e m e s a n k e m b a l i p e r s e d i a a n p a d a s a a t p e r s e d i a a n b a r a n g d a g a n g t e r a k h i r 

d i g u n a k a n d a n k e g u n a a n d a r i p e r h i t u n g a n t i t i k p e m e s a n a n k e m b a l i {reorder 
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point) a d a l a h u n t u k m e n g h i n d a r i b i a y a h a b i s n y a p e r s e d i a a n s e r t a u n t u k 

m e m i n i m a l k a n b i a y a p e n y i m p a n a n . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n p e m b a h a s a n d a n u r a i a n p a d a b a b e m p a t , d a p a t 

d i s i m p u l k a n b a h w a p e r e n c a n a a n p e r s e d i a a n p a d a A p o t e k S e r o j a P a l e m b a n g 

b e l u m m e m a d a i , h a l i n i d i s e b a b k a n a d a n y a p e r a n g k a p a n t u g a s y a n g 

d i l a k u k a n k a r y a w a n . S e h i n g g a s e r i n g s e k a l i t e r j a d i k e s a l a h a n d a l a m 

p e r h i t u n g a n p e r s e d i a a n b a r a n g d a g a n g a n y a n g b e r d a m p a k k e r u g i a n p a d a 

A p o t e k S e r o j a P a l e m b a n g . 

A p o t e k S e r o j a P a l e m b a n g d a l a m m e n g e n d a l i k a n p e r s e d i a a n n y a b e l u m 

m e l a k u k a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n (safety stock) d a n t i t i k 

p e m e s a n a n k e m b a l i ( r e o r d e r p o i n t ) . S e h i n g g a s e r i n g t e i j a d i n y a k e l e b i h a n 

p e r s e d i a a n y a n g a d a d i g u d a n g . 

B. Saran 

A p o t e k S e r o j a P a l e m b a n g d i h a r a p k a n d a p a t l e b i h b a i k l a g i d a l a m 

m e m p e r h a t i k a n p e r e n c a n a a n d a n p e n g e n d a l i a n t e r h a d a p p e r s e d i a a n b a r a n g 

d a g a n g n y a . D a l a m p e r e n c a n a a n p e r s e d i a a n n y a A p o t e k S e r o j a P a l e m b a n g 

h a r u s b i s a m e m i s a h k a n t u g a s d a r i m a s i n g m a s i n g k a r y a w a n d a n d i h a r a p k a n 

u n t u k a d a n y a p e n a m b a h a n j u m l a h k a r y a w a n . 

64 



65 

S e d a n g k a n d a l a m p e n g e n d a l i a n p e r s e d i a a n b a r a n g d a g a n g n y a A p o t e k 

S e r o j a P a l e m b a n g h a r u s m e n e r a p k a n p e r h i t u n g a n p e r s e d i a a n p e n g a m a n 

( s a f e t y s t o c k ) d a n t i t i k p e m e s a n a n k e m b a l i ( r e o r d e r p o i n t ) . 
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