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ABSTRAK 

Emizal Fitriyafii/222011077/2015/Evaluasi Atas Pelaksanaan Sistem Pengendalian Intern 
Pembayaran Kontrak Pembangunan dan Pengadaan Barang dan Jasa Pada F T PLN UIP I I I 
Palem bang/Sis tern Informasi Akuntansi 

R u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a i a h a p a k a h p e l a n g g a r a n t e d i a d a p S i s t e m P e n g e n d a l i a n 
I n t e m P e n g e l u a r a n K a s d i s e b a b k a n o l e h l e m a h n y a S i s t e m P e n g e n d a l i a n I n t e m P e n g e l u a r a n K a s i t u 
s e n d i r i a t a u p e l a n g g a r a n o l e h s u m b e r d a y a m a n u s i a p e n g e l o l a k a s p a d a P T P L N U I P I I I P a l e m b a n g 
d a n b a g a i m a n a k a h d a m p a k p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s y a n g t i d a k s e s u a i 
k e t e n t u a n . T u j u a n p e n e l i t i a n i n i y a i t u u n t u k m e n g e t a h u i p e l a n g g a r a n t e r h a d a p S i s t e m P e n g e n d a l i a n 
I n t e r n P e n g e l u a r a n K a s d i s e b a b k a n o l e h l e m a h n y a S i s t e m P e n g e n d a l i a n I n t e m P e n g e l u a r a n K a s i t u 
s e n d i r i a t a u p e l a n g g a r a n s u m b e r d a y a m a n u s i a p e n g e l o l a k a s p a d a P T P L N U E P ED P a l e m b a n g d a n 
u n t u k m e n g e t a h u i d a m p a k p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s y a n g t i d a k s e s u a i 
k e t e n t u a n . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n a d a i a h d e s k r i p t i f - D a t a y a n g d i g u n a k a n y a i t u d a t a p r i m e r . T e k n i k 
p e n g u m p u l a n d a t a y a i t u d e n g a n m e n g g u n a k a n t e k n i k o b s e r v a s i d a n d o k u m e n t a s i M e t o d e a n a l i s i s d a t a 
y a n g d i g u n a k a n a d a i a h k u a l i t a t i f . H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a p e l a n g g a r a n t e r h a d a p s i s t e m 
p e n g e n d a l i a n i n t e r n p e n g e l u a r a n k a s d i s e b a b k a n o l e h s u m b e r d a y a m a n u s i a p e n g e l o l a k a s y a n g t i d a k 
m e m a t u h i s i s t e m p e n g e l u a r a n k a s y a n g t i d a k s e s u a i k e t e n t u a n b e r d a m p a k p a d a P T P L N P u s a t t i d a k 
d a p a t m e n e n m a l a p o r a n d a r i P T P L N U I P I D d i s e b a b k a n d a t a y a n g b e l u m l e n g k a p , s e h i n g g a 
p e n c a t a t a n t i d a k t e p a t w a k t u . 

Kata kunci: Sistem Pengendalian Intern, Sistem Pengeluaran Kas. 



A B S T R A C T 

Emizal Fitriyani/lZZOllOTT/ZOlSEva/wa/ion of I m p l e m e n t a i i o n of I n t e r n a l C o n t r o l System i n 
Contract Payments Developments and Procurement of Goods and Services at P T . P L N UIP III of 
Palembang/Accounting I n f o r m a t i o n System. 

Formulation of problem in this research was whether or not offense on Internal Control System was 
caused poor Internal Control System in contract payments developments and Procurement of goods 
and services at PT. PLN UIP III of Palembang. and how the influence of Implementation of 
expenditure Internal was not accordance with provosions. This research aimed for finding out offense 
on Internal Control System was caused poor Internal Control System in contract payments 
developments and Proaxrement of goods and services at PT. PLN UIP III of Palembang. and how the 
influence of Implementation of expenditure Internal was not accordance with provosions. 

This reasearch was conducted by using descriptive. The data were primary. The data were collected 
by u.sing observation and do.sumentation. The data were analyzed by using qualitative. The result 
showed that offense on Internal Control System was caused by human resources who managed 
cashiers' window were not adhere to the cask outlay system influenced PT PLN Centre can not 
received the report from PT PLN UIP IU of Palembang causes the files of contrac is not ready yet, 
influenced the notice was not on time. 

Key yvords: I n t e r n a l C o n t r o l System, Cash E x p e n d i t u r e System 



BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

S e t i a p p e r u s a h a a n d a l a m p e r s a i n g a n y a n g s e m a k i n t i n g g i a k a n s a l i n g 

b e r k o m p e t i s i a g a r t e r l i h a t l e b i h b a i k d a r i p e s a i n g n y a . T i d a k s e d i k i t p e r u s a h a a n 

y a n g t e r h e n t i l a j u o p e r a s i o n a l n y a k a r e n a t i d a k m a m p u m e m p e r t a h a n k a n 

e k s i s t e n s i p e r u s a h a a n n y a . S e b a g i a n b e s a r k e g a g a l a n t e r s e b u t b i a s a n y a 

d i s e b a b k a n k a r e n a p e r u s a h a a n t i d a k k o n s i s t e n d a l a m m e n j a l a n k a n o p e r a s i 

p e r u s a h a a n n y a , h a l i n i m e n u n t u t a d a n y a e f e k t i v i t a s d a n e f i s i e n s i d a l a m 

m e n j a l a n k a n o p e r a s i p e r u s a h a a n . 

P r o s e s m a n a j e m e n m e n c a k u p b e b e r a p a f u n g s i y a i t u : f u n g s i 

p e r e n c a n a a n , p e n g k o o r d i n a s i a n d a n p e n g e n d a l i a n . M e n g i n g a t s e m a k i n 

b e r k e m b a n g n y a p e r u s a h a a n m a k a f u n g s i i n i k u r a n g d a p a t d i l a k s a n a k a n k a r e n a 

j a n g k a u a n y a n g d i k e n d a l i k a n s e m a k i n l u a s d a n s e m a k i n k o m p i e k s s e r t a 

a d a n y a k e t e r b a t a s a n k e m a m p u a n y a n g d i m i l i k i m a n a j e m e n i t u s e n d i r i . O l e h 

k a r e n a i t u , m a n a j e m e n m e m e r l u k a n s u a t u a l a t y a n g d a p a t m e m b a n t u 

m e n u n j a n g f u n g s i p e n g e n d a l i a n y a i t u d i p e r l u k a n n y a p e n g e n d a l i a n i n t e m y a n g 

m e m a d a i . D e n g a n a d a n y a p e n g e n d a l i a n i n t e r n y a n g m e m a d a i m a k a d a p a t 

m e m b a n t u m a n a j e m e n m e n j a g a h a k k e a m a n a n m i l i k p e r u s a h a a n , d a p a t 

d i p e r c a y a i n y a d a t a a t a u c a t a t a n a k u n t a n s i , m e n j a m i n d i p a t u h i n y a k e b i j a k a n 

p e m s a h a a n s e r t a m e n u n j a n g e f i s i e n s i p e r u s a h a a n . 

l A I ( 2 0 0 9 : 3 1 9 . 2 ) d a l a m S i t i A i s a h , p e n g e n d a l i a n i n t e m m e r u p a k a n 

s u a t u p r o s e s y a n g d i j a l a n k a n o l e h d e w a n k o m i s a r i s , m a n a j e m e n d a n p e r s o n e l 

l a i n e n t i t a s y a n g d i d e s a i n u n t u k m e m b e r i k a n g a m b a r a n k e y a k i n a n m e m a d a i 

t e n t a n g p e n c a p a i a n k e a n d a l a n l a p o r a n , e f e k t i v i t a s d a n e f i s i e n s i o p e r a s i , d a n 
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k e p a t u h a n t e r h a d a p h u k u m d a n p e r a t u r a n y a n g b e r l a k u . T e r l e p a s d a r i 

b a g a i m a n a d e s a i n d a n o p e r a s i n y a , p e n g e n d a l i a n i n t e n h a n y a m e m b e r i k a n 

k e y a k i n a n m e m a d a i b a g i m a n a j e m e n d a n d e w a n k o m i s a r i s b e r k a i t a n d e n g a n 

p e n c a p a i a n t u j u a n p e n g e n d a l i a n i n t e m e n t i t a s , K e m u n g k i n a n p e n c a p a i a n 

t e r s e b u t d i p e n g a r u h i o l e h k e t e r b a t a s a n b a w a h a n y a n g m e l e k a t d a l a m 

p e n g e n d a l i a n i n t e m . 

K e n y a t a a n n y a b a h w a p e r t i m b a n g a n d a l a m p e n g a m b i l a n k e p u t u s a n 

d a p a t s a l a h d a n b a h w a p e n g e n d a l i a n i n t e m d a p a t m s a k k a r e n a k e g a g a l a n y a n g 

b e r s i f a t m a n u s i a w i t e r s e b u t , s e p e r t i k e k e l i m a n a t a u k e s a l a h a n y a n g s i f a t n y a 

s e d e r h a n a D i s a m p i n g i t u , p e n g e n d a l i a n d a p a t t i d a k e f e k t i f k a r e n a a d a n y a 

k o l u s i d i a n t a r a d u a o r a n g a t a u l e b i h a t a u m a n a j e m e n m e n g e s a m p i n g k a n 

p e n g e n d a l i a n i n t e m . U n t u k m e n c i p t a k a n p e n g e n d a l i a n i n t e m y a n g b a i k , 

m a n a j e m e n h a m s m e n e t a p k a n t a n g g u n g j a w a b s e c a r a j e l a s d a n t i a p o r a n g 

m e m i l i k i t a n g g u n g j a w a b u n t u k t u g a s y a n g d i b e r i k a n p a d a n y a A p a b i l a 

p e m m u s a n t a n g g u n g j a w a b t i d a k j e l a s d a n t e r j a d i k e s a l a h a n , m a k a a k a n s u l i t 

u n t u k m e n c a r i s i a p a y a n g b e r t a n g g u n g j a w a b a t a s k e s a l a h a n t e r s e b u t . 

B e r d a s a r k a n P e r p r e s n o m o r 7 0 t a h u n 2 0 1 2 t e n t a n g p e m b a h a n k e d u a 

a t a s P e r p r e s n o m o r 5 4 t a h u n 2 0 1 0 y a n g m e m b a h a s m e n g e n a i p e n g a a a n 

b a r a n g ' j a s a b a h w a p r o s e d u r p e m b a y a r a n m e m p a k a n k e g i a t a n y a n g t e r c a k u p 

d a l a m s i s t e m a k u n t a n s i p e n g e l u a r a n k a s . P e n g e n d a l i a n i n t e r n y a n g b a i k 

t e r h a d a p k a s m e m e r l u k a n p r o s e d u r - p r o s e d u r y a n g m e m a d a i u n t u k m e l i n d u n g i 

p e n g e l u a r a n k a s . D a l a m m e r a n c a n g p r o s e d u r - p r o s e d u r t e r s e b u t h e n d a k n y a 

d i p e r h a t i k a n t i g a p r i n s i p p o k o k p e n g e n d a l i a n i n t e r n P e r t a m a , h a m s t e r d a p a t 

p e m i s a h a n t u g a s s e c a r a t e p a t s e h i n g g a p e t u g a s y a n g b e r t a n g g u n g j a w a b 

m e n a n g a n i t r a n s a k s i k a s d a n m e n y i m p a n k a s t i d a k m e r a n g k a p s e b a g a i p e t u g a s 

p e n c a t a t t r a n s a k s i k a s . K e d u a , s e m u a p e n e r i m a a n k a s h e n d a k n y a d i s e t o r k a n 
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s e l u a i h n y a k e b a n k s e c a r a h a r i a n . K e t i g a , s e m u a p e n g e l u a r a n k a s h e n d a k n y a 

d i l a k u k a n d e n g a n m e n g g u n a k a n c e k k e c u a l i u n t u k p e n g e l u a r a n y a n g k e c i l 

j u m l a h n y a d i m u n g k i n k a n m e n g g u n a k a n u a n g t u n a i y a i t u m e l a l u i k a s k e c i l 

(petty cash). 

A p a b i l a k e w e n a n g a n u n t u k m e n a n d a t a n g a n i c e k d i d e l e g a s i k a n k e p a d a 

s e o r a n g p e g a w a i y a n g d i t u n j u k , m a k a p e g a w a i t e r s e b u t t i d a k d i p e r k e n a n k a n 

u n t u k m e n c a t a t t r a n s a k s i k a s . H a l i n i u n t u k m e n c e g a h a d a n y a k e c u r a n g a n 

d a l a m p e n g e l u a r a n k a s y a n g t i d a k n a m p a k d a l a m c a t a t a n a k u n t a n s i . P r o s e d u r -

p r o s e d u r y a n g d i g u n a k a n u n t u k m e n g a w a s i k a s b i s a b e r b e d a - b e d a a n t a r a 

p e r u s a h a a n y a n g s a t u d e n g a n p e r u s a h a a n y a n g l a i n n y a . H a l i n i t e r g a n t u n g 

p a d a b e r b a g a i f a k t o r s e p e r t i b e s a m y a p e r u s a h a a n , j u m l a h k a r y a w a n , s u m b e r -

s u m b e r k a s d a n s e b a g a i n y a . 

P e n d e k a t a n s i s t e m m e m b e r i k a n b a n y a k m a n f a a t d a l a m m e m a h a m i 

l i n g k u n g a n k i t a . P e n d e k a t a n s i s t e m b e m s a h a m e n j e l a s k a n s e s u a t u d i p a n d a n g 

d a r i s u d u t p a n d a n g a n s i s t e m , y a n g b e r u s a h a m e n e m u k a n s t r u k t u r u n s u r y a n g 

m e m b e n t u k s i s t e m t e r s e b u t d a n m e n g i d e n t i f i k a s i p r o s e s b e k e r j a n y a s e t i a p 

u n s u r y a n g m e m b e n t u k s i s t e m t e r s e b u t . D e n g a n m e m a h a m i u n s u r s i s t e m d a n 

p r o s e s s i s t e m , s e s e o r a n g a k a n d a p a t m e n j e l a s k a n m e n g a p a t u j u a n s u a t u s i s t e m 

t i d a k t e r c a p a i . 

L i n g k u n g a n p e n g e n d a l i a n m e n c e r m i n k a n s i k a p d a n t i n d a k a n p a r a 

p e m i l i k d a n m a n a j e r p e r u s a h a a n m e n g e n a i p e n t i n g n y a p e n g e n d a l i a n i n t e m 

p e r u s a h a a n . E f e k t i v i t a s s i s t e m a k u n t a n s i d a n p r o s e d u r p e n g e n d a l i a n s a n g a t 

d i t e n t u k a n o l e h a t m o s f e r y a n g d i c i p t a k a n l i n g k u n g a n p e n g e n d a l i a n . D a l a m 

m e l a k u k a n p e n g e n d a l i a n l i n g k u n g a n , m a k a d i p e r i u k a n a d a n y a m e t o d e 

p e n g e n d a l i a n m a n a j e m e n y a n g m e r u p a k a n s a l a h s a t u u n s u r d a r i p e n g e n d a l i a n 

l i n g k u n g a n i t u s e n d i r i . 
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K e b e r a d a a n d a n e f e k t i v i t a s fixngsi p e m e r i k s a a n i n t e m (internal audit 

function) j u g a m e r u p a k a n u n s u r y a n g p e n t i n g d a l a m m e n c i p t a k a n l i n g k u n g a n 

p e n g e n d a l i a n i n t e m . P e m e r i k s a i n t e m m e m i l i k i k e m a m p u a n d a n k e s e m p a t a n 

u n t u k m e l a k u k a n p e n g a m a t a n d a n m e m b e r i k a n p e n g a r u h s e c a r a h a r i a n 

t e r h a d a p p e l a k s a n a a n r e n c a n a d a n p r o g r a m p e r u s a h a a n . K e s a d a r a n 

p e n g e n d a l i a n j u g a d i p e r i u k a n d a l a m m e n c i p t a k a n l i n g k u n g a n p e n g e n d a l i a n . 

K e s a d a r a n p e n g e n d a l i a n d a p a t t e r c e r m i n d a r i r e a k s i y a n g d i t u n j u k k a n o l e h 

m a n a j e m e n d a r i b e r b a g a i j e n j a n g o r g a n i s a s i a t a s k e l e m a h a n p e n g e n d a l i a n 

y a n g d i k e m u k a k a n o l e h a k u n t a n i n t e m a t a u a k u n t a n p u b l i k . 

B a n y a k p e r u s a h a a n d i I n d o n e s i a y a n g m e m i l i k i r a n c a n g a n p r o s e d u r 

y a n g d i g u n a k a n u n t u k m e n g a w a s i p e n g e l u a r a n k a s , s a l a h s a t u n y a y a i t u P T 

P L N ( P e r s e r o ) P T P L N ( P e r s e r o ) m e r u p a k a n p e r u s a h a a n l i s t r i k n e g a r a y a n g 

d i d i r i k a n b e r d a s a r k a n A k t a N o t a r i s S u t j i p t o , S H n o m o r 1 6 9 T a h u n 1 9 9 4 

b e s e r t a p e m b a h a n n y a , m e m i l i k i b a n y a k c a b a n g d a n j u g a p e m b a g i a n t u g a s d i 

s e t i a p g e d u n g d e p a r t e m e n n y a . S a l a h s a t u n y a y a n g a k a n d i j a d i k a n o b j e k d a l a m 

p e n e l i t i a n i n i y a i t u P T P L N U n i t I n d u k P e m b a n g u n a n ( P L N U I P ) y a n g 

m e m p a k a n P L N U n i t I n d u k P e m b a n g u n a n P e m b a n g k i t , P L N U n i t I n d u k 

P e m b a n g u n a n J a r i n g a n , P L N U n i t I n d u k P e m b a n g u n a n P e m b a n g k i t d a n 

J a r i n g a n s e r t a P L N U n i t I n d u k P e m b a n g u n a n T r a n s m i s i T e g a n g a n E k s t r a 

T i n g g i I n t e r k o n e k s i S u m a t e r a - J a w a . P L N U n i t P e l a k s a n a K o n s t r u k s i ( P L N 

U P K ) a d a i a h u n i t o r g a n i s a s i s a t u t i n g k a t d i b a w a h P L N U n i t I n d u k 

P e m b a n g u n a n . 

P L N U n i t I n d u k P e m b a n g u n a n m e m i l i k i t u g a s d a n t a n g g u n g j a w a b 

p e n u h a t a s t e r l a k s a n a n y a p e m b a n g u n a n s e r t a p e n g a d a a n y a n g m e l i p u t i 

k e t e n a g a a n l i s t r i k . A d a p u n a k t i v i t a s t r a n s a k s i p e r u s a h a a n s a l a h s a t u n y a 

m e l i p u t i p r o s e d u r p e m b a y a r a n k o n t r a k a t a s p e m b a n g u n a n d a n p e n g a d a a n 
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b a r a n g / j a s a k e p a d a p i h a k r e k a n a n . D a l a m m e n j a l a n k a n p r o s e d u r t e r s e b u t , 

p e r u s a h a a n t e l a h m e m b e r l a k u k a n p r o s e d u r y a n g t e l a h d i r a n c a n g d a n 

d i b a k u k a n d i d a l a m p e d o m a n p r o s e s p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n 

p e n g a d a a n b a r a n g / j a s a . 

Tabel L I 
Daftar rekanan yang belum melengkapi dokumen persyaratan 

permintaan pembayaran 
No No. Kontrak Nama 

Kontrator 
Pekerjaan Nilai Kontrak Dokumen yang 

tidak 
dilampirkan 

1 0 6 P J / 1 3 3 / U I P P T K e d u n g P e m b a n g u n a n R p L a p o r a n 
R I N G S M T J a y a IJctention 1 6 . 0 8 6 . 4 3 4 . 5 7 1 K e m a j u a n 
1 ^ 2 0 1 4 R e k a d a y a 

T a m a 
G a r d u 1 5 0 K V 
B l a m b a n g a n 
I I m n i 1 

P e k e r j aan/Progre 
ss F i s i k ( L K P ) 
u s i T i o nit**rKtT k•̂ l n j a i J K U l l v i ujtK.4lu 

o l e h d i r e k s i 
p e k e r j a a n d a n 
d i o t o r i s a s i o l e h 
D e p u t i M a n a j e r 
A d m i n i s t r a s i 
T e k n i k d a n 
P e l a p o r a n ( D M 
A D T E K ) 

2 0 1 P J / 1 3 3 / U I P K o n s o r s i u m P e m b a n g u n a n R p B e r i t a A c a r a 
R I N G S M T P T E l b a r a G a r d u I n d u k 4 5 . 4 5 9 . 8 1 3 9 6 8 s e r a h T e r i m a 
1 1 / 2 0 1 4 P e r k a s a 

P T D h i a 
M i t r a 
Z a f i r a h 
P T R a y a 
A z u r a 
P e r s a d a 

1 5 0 K v K a y u 
A g u n g 

P e k e r j a a n T a h a p 
I ( B A S T i) y a n g 
d i o t o r i s a s i o l e h 
General Manager 
( G M ) , M a n a j e r 
O p e r a s i 
K o n s t r u k s i 
( M B O K ) d a n 
D e p u t i M a n a j e r 
A k u n t a n s i ( D M 
A K T ) 
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3 6 7 P J / 1 3 1 / U I P 
R I N G S M T 
1 ^ 2 0 1 4 

P T M i r a n t h i 
K o n s u l t a n 
P e r m a i 

Monitoring 
R K L - R P L T / L 
2 7 5 K V U h a t 
— i V l U c U a x 7 J 1 1 1 1 1 

- g u m a w a n g 
( P a k e t S L - 1 2 ) 

R p 1 6 7 1 4 5 . 0 0 0 B e r i t a A c a r a 
y a n g m e n y a t a k a n 
u n j u k k e r j a u n t u k 
p e k e r j a a n y a n g 
d i t a g i h k a n 
(Certificate of 
Performance) 
y a n g 
d i t a n d a t a n g a n i 
o l e h General 
Manager P L N 
U I P . 

4 0 1 P J / 1 3 3 / P I 
K I T R I N G 
S B S / 2 0 1 4 

K S O 
S h a n d o n g 
T a i k a i 
T r a n s f o r m e r 
C O . , L t d 

P e n g a d a a n 
T r a f o T e n a g a 
1 5 0 / 7 0 K v d a n 
7 0 1 2 0 K v d i 
L i n g k u p a n P T , 
P L N ( P e r s e r o ) 
- P a k e t 3 

R p 
2 , 4 1 5 . 6 8 2 . 5 0 0 

S u r a t P e m y a t a a n 
y a n g m e n y a t a k a n 
t e l a h 
d i l a k s a n a k a n 
p e n g u j i a n a t a s 
k u a l i t a s d a n 
k u a n t i t a s b a r a n g 
d i p a b r i k a n 
(Inaction 
Quality 
Certificate), 
d i t a n d a t a n g a n i 
o l e h General 
Manager P L N 
U I P 

5 5 4 . P J / 1 3 1 / P I K 
I T R I N G 
S B S / 2 0 1 4 

P T . A d i 
B a n u w a 

S t u d i A m d a l 
T / L 1 5 0 K v 
P H I Incomer 
T a n j u n g A p i -
A p i d a n G a r d u 
I n d u k T e r k a i t 

R p 3 5 6 . 0 4 2 . 5 0 0 S u r a t P e m y a t a a n 
T a n g g u n g J a w a b 
P e n u h f S P T J P ) 
y a n g 
d i t a n d a t a n g a n i 
o l e h General 
Manager P L N 
U I P . 

S u m b e r , PT. PLN UIP III Palembang ( 2 0 1 5 ) 

T a b e l I . l m e n j e l a s k a n f e n o m e n a b a h w a s e d i k i t n y a t e r d a p a t 5 ( l i m a ) 

p e r u s a h a a n y a n g t e r d a f t a r s e b a g a i r e k a n a n d a r i P T . P L N U n i t I n d u k 

P e m b a n g u n a n I I I P a l e m b a n g y a n g t i d a k m e l e n g k a p i d o k u m e n p e r s y a r a t a n 

s a a t m e n g a j u k a n p e r m i n t a a n p e m b a y a r a n . M e s k i p u n p e r s y a r a t a n b e l u m 

d i l e n g k a p i , p e r m i n t a a n p e m b a y a r a n d a r i r e k a n a n t e l a h d i p r o s e s d a n d i 

o t o r i s a s i o l e h p i h a k y a n g b e r w e n a n g . H a l t e r s e b u t j e l a s m e l a n g g a r p r o s e d u r 

d a n p e n g e n d a l i a n b e r d a s a r k a n k e p u t u s a n d i r e k s i P T P L N ( P e r s e r o ) N o m o r ; 

1 6 L K / D I R / 2 0 1 1 y a n g t e l a h d i s a h k a n p a d a t a n g g a l 3 1 M a r e t 2 0 1 1 . 
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P e l a n g g a r a n t e r s e b u t m e n g a k i b a t k a n t i d a k a k u r a t n y a s i s t e m a k u n t a n s i y a n g 

t e r d a p a t d i d a l a m P T . P L N U I P I I I . I n f o r m a s i y a n g t i d a k a k u r a t g u n a 

p e n g a m b i l a n k e p u t u s a n d a n l a p o r a n k e u a n g a n y a n g t i d a k a k u r a t d a p a t 

m e n y e b a b k a n k e s a l a h a n d a l a m p e n g a m b i l a n k e p u t u s a n . 

B e r d a s a r k a n l a t a r b e l a k a n g y a n g d i u r a i k a n d i a t a s p e n e l i t i t e r t a r i k 

u n t u k m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l "Evaluasi Atas Pelaksanaan 

Sistem Pengendalian Intern Pembayaran Kontrak Pembangunan dan 

Pengadaan Barang/Jasa pada PT PLN Unit Induk Pembangunan I I I 

Palembang". 

B. Rumusan Masalah 

B e r d a s a r k a n d a r i u r a i a n l a t a r b e l a k a n g d i a t a s , m a k a p e r m a s a l a h a n y a n g d a p a t 

d i k e m u k a k a n d a l a m p e n e l i t i a n i n i a d a i a h s e b a g a i b e r i k u t : 

1 A p a k a h p e l a n g g a r a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s 

i t u d i s e b a b k a n o l e h l e m a h n y a s i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s 

i t u s e n d i n a t a u p e l a n g g a r a n o l e h s u m b e r d a y a m a n u s i a p e n g e l o l a k a s ? 

2 . B a g a i m a n a k a h d a m p a k p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m 

p e n g e l u a r a n k a s y a n g t i d a k s e s u a i k e t e n t u a n ? 

C. Tujuan Penelitian 

B e r d a s a r k a n d a r i p e r u m u s a n m a s a l a h d i a t a s m a k a t u j u a n p e n e l i t i a n i n i a d a i a h 

s e b a g a i b e r i k u t : 

1 . U n t u k m e n g e t a h u i p e l a n g g a r a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e m 

p e n g e l u a r a n k a s i t u d i s e b a b k a n o l e h l e m a h n y a s i s t e m p e n g e n d a l i a n 

p e n g e l u a r a n k a s i t u s e n d i r i a t a u p e l a n g g a r a n s u m b e r d a y a m a n u s i a 

p e n g e l o l a k a s . 
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2 . U n t u k m e n g e t a h u i d a m p a k p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e e m 

p e n g e l u a r a n k a s y a n g t i d a k s e s u a i k e t e n t u a n . 

D. Manfaat Penelitian 

B e r d a s a r k a n t u j u a n p e n e l i t i a n d i a t a s m a k a p e n e l i t i a n i n i d i h a r a p k a n a k a n 

m e m b e r i k a n m a n f a a t b a g i s e m u a p i h a k d i a n t a r a n y a : 

1 . B a g i P e n u l i s 

S e b a g a i b u k t i e m p i r i s y a n g s a h m e n g e n a i p e l a k s a n a a n s i s t e m 

p e n g e n d a l i a n i n t e m p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n p e n g a d a a n 

b a r a n g / j a s a . 

2 . B a g i P e r u s a h a a n 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t m e n u r u n k a n k e c e n d e r u n g a n 

p e l a n g g a r a n p e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e m k a r y a w a n d a l a m 

p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n p e n g a d a a n b a r a n g / j a s a . 

3 . B a g i A l m a m a l e r 

H a s i l p e n e l i t i a n i n i d i h a r a p k a n d a p a t d i j a d i k a n r e f e r e n s i t a m b a h a n u n t u k 

p e n e l i t i a n s e l a n j u t n y a . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n p e r t a m a b e r j u d u i E v a l u a s i S i s t e m P e n g e n d a l i a n I n t e r n 

T e r h a d a p P i u t a n g P a d a P T N u s a n t a r a S u r y a S a k t i y a n g d i l a k u k a n o l e h G a r y 

( 2 0 1 3 ) . T u j u a n p e n e l i t i a n i n i u n t u k m e n g a n a l i s i s e f e k t i v i t a s s i s t e m 

p e n g e n d a l i a n i n t e m p i u t a n g p e r u s a h a a n . J e n i s d a t a y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n i n i b e r u p a d a t a p r i m e r d a n d a t a s e k u n d e r . T e k n i k p e n g u m p u l a n 

d a t a d e n g a n t e k n i k d o k u m e n t a s i d a n w a w a n c a r a d e n g a n m e l a k u k a n T a n y a 

j a w a b s e c a r a l a n g s u n g k e p a d a p i h a k - p i h a k y a n g b e r k o m p e l e n u n t u k 

m e m b e r i k a n k e t e r a n g a n s e h u b u n g a n d e n g a n p e n j u a l a n k r e d i t d a n 

p e n g e n d a l i a n p i u t a n g u s a h a . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a P e n e r a p a n p e n g e n d a l i a n i n t e m 

t e r h a d a p p i u t a n g u s a h a c u k u p e f e k t i f , h a l i n i t e r l i h a t d a r i d i t e r a p k a n n y a 

u n s u r - u n s u r p e n g e n d a l i a n i n t e m p i u t a n g u s a h a y a n g l a y a k d a n m e m a d a i 

d i t u n j a n g d e n g a n k e b i j a k a n d a n p r o s e d u r p e m b e r i a n k r e d i t y a n g b a i k . 

A k t i v i t a s p e n g e n d a l i a n p e r l u a d a n y a p e m i s a h a n t u g a s a n t a r a b a g i a n 

p e m b u k u a n d a n b a g i a n p e n e r i m a a n k a s d a n f u n g s i p e m e r i k s a a n a u d i t i n t e r n a l 

h a r u s l e b i h d i t i n g k a t k a n . 

P e n e l i t i a n k e d u a b e r j u d u i E v a l u a s i T e r h a d a p S i s t e m P e n g e n d a l i a n 

I n t e m P a d a P r o s e s P e m b e r i a n K r e d i t M i k r o ( S t u d i P a d a P T B a n k M a n d i r i 

( P E R S E R O ) t b k C a b a n g M a j a p a h i t S e m a r a n g ) ( 2 0 1 1 ) . T u j u a n p e n e l i t i a n i n i 

u n t u k ; I ) M e n g e v a l u a s i p r o s e s p e m b e r i a n k r e d i t y a n g s e s u a i d e n g a n p r i s i p 

k e h a t i - h a t i a n d a n a sa s p e r k r e d i t a n y a n g s e h a t p a d a B a n k M a n d i r i C a b a n g 

M a j a p a h i t S e m a r a n g ; 2 ) M e n g e v a l u a s i e f e k t i v i t a s s y s t e m p e n g e n d a l i a n i n t e r n 

9 
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p a d a p r o s e s p e m b e r i a n k r e d i t m i k r o p a d a B a n k M a n d i r i C a b a n g M a j a p a h i t 

S e m a r a n g . 

H a s i l p e n e l i t i a n m e n u n j u k k a n b a h w a S i s t e m y a n g d i t e r a p k a n d a l a m 

p r o s e s p e m b e r i a n k r e d i t t e l a h m e m e n u h i s e b a g i a n b e r s a r d a r i u n s u r - u n s u r 

p e n g e n d a l i a n i n t e m , m e s k i p u n m a s i h t e r d a p a t b e b e r a p a k e l e m a h a n y a i t u 

j u m l a h M i k r o K r e d i t A n a l i s ( M K A ) k u r a n g m e m a d a i d i b a n d i n g t i n g g i n y a 

a p l i k a s i p e r m o h o n a n k r e d i t y a n g m a s u k s e h i n g g a d i k h a w a t i r k a n t e r j a d i 

k e r u g i a n d a r i k u a l i t a s k r e d i t y a n g l e m a h . 

P e n e l i t i a n k e t i g a b e r j u d u i E v a l u a s i S i s t e m P e n g e n d a l i a n I n t e r n 

P e n g e l u a r a n K a s P a d a P T . G l o b a l E n g i n e e r i n g T e c h n o l o g y J a k a r t a . T u j u a n 

p e n e l i t i a n i n i a d a i a h u n t u k m e n g e v a l u a s i a p a k a h s y s t e m p e n g e n d a l i a n i n t e m 

p e n g e l u a r a n k a s d i P T G l o b a l E n g i n e e r i n g T e c h n o l o g y J a k a r t a s u d a h 

d i l a k s a n a k a n d e n g a n m e m a d a i a t a u b e l u m . H a s i l p e n e l i t i a n m e n u n j u k k a n 

b a h w a S i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s p a d a p e r u s a h a a n s u d h 

e f e k t i f . 

P e r s a m a a n p e n e l i t i a n s e k a r a n g d e n g a n p e n e l i t i a n s e b e l u m n y a y a i t u 

s a m a - s a m a m e n e l i t i s y s t e m p e n g e n d a l i a n i n t e m . P e r b e d a a n p e n e l i t i a n 

s e b e l u m n y a y a i t u p e n e l i t i a n G a r y H a m e l m e m b a h a s m e n g e n a i p i u t a n g , 

p e n e l i t i a n R u z a n a m e m b a h a s m e n g e n a i p e m b e r i a n k r e d i t m i k r o . p e n e l i t i a n 

U m i m e m b a h a s m e n g e n a i p e n g e l u a r a n k a s , s e d a n g k a n p e n e l i t i a n s e k a r a n g 

m e m b a h a s t e n t a n g p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n p e n g a d a a n 

b a r a n g / j a s a . 
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Tabel IT.l 
Penelitian Sebelumnya 

No 
Judul, Nama, 

Tahun Penelitian 
Hasil Persamaan dan Perbedaan 

1 E v a l u a s i S i s t e m 
P e n g e n d a l i a n I n t e m 
T e r h a d a p P i u t a n g 
P a d a P T N u s a n t a r a 
S u r y a S a k t i ( G a r y 

P e n e r a p a n p e n g e n d a l i a n i n t e r n 
t e r h a d a p p i u t a n g u s a h a c u k u p 
e f e k t i f . h a l i n i t e r l i h a t d a r i 
d i t e r a p k a n n y a u n s u r - u n s u r 
p e n g e n d a l i a n i n t e m p i u t a n g 
i i c ^ n a \ / Q n ( ) 1 [ 4 \ / Q ^ H n n m f * f T i ! i n i i i u&oi id y o J i g i d y o J v u o i i i i i c i i i a u a i 

d i t u n j a n g d e n g a n k e b i j a k a n d a n 
p r o s e d u r p e m b e r i a n k r e d i t y a n g 
b a i k . A k t i v i l a s p e n g e n d a l i a n 
p e r l u a d a n y a p e m i s a h a n t u g a s 
a n t a r a b a g i a n p e m b u k u a n d a n 
b a g i a n p e n e r i m a a n k a s d a n 
f u n g s i p e m e r i k s a a n a u d i t 
i n t e r n a l h a r u s l e b i h 
d i t i n g k a t k a n . 

P e r s a m a a n d e n g a n p e n e l i t i a n 
s e k a r a n g y a i t u s a i n a - s a m a 
m e n e l i t i e v a l u a s i s i s t e m 
p e n g e n d a l i a n i n t e r n . 
P e r b e d a a n n y a y a i t u p a d a 
V tiX l < ] L J w J y O-l 1 ^ L I 1 1 ' u J K l ^ . 1 / u L I u 

p e n e l i t i a n s e b e l u m n y a 
m e n i b a l i a s m e n g e n a i p i u t a n g 
s e d a n g k a n p e n e l i t i a n s e k a r a n g 
m e m b a h a s m e n g e n a i 
p e m b a y a i a n k o n t r a k d a n 
p e m b a n g u n a n b a r a i i g ' j a s a > a n g 
t e n n a s u k d a l a m p e n g e l u a r a n 
k a s . 

2 E v a l u a s i T e r h a d a p 

P e n g e n d a l i a n I n t e m 
P a d a P r o s e s 
P e m b e r i a n K r e d i t 
M i k r o ( S t u d i p a d a 
P T . B a n k M a n d i r i 
( P E R S E R O ) t b k 
C a b a n g M a j a p a h i t 
S e m a r a n g ) 
( R u z a n n a A m a n i n a , 
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B. Landasan Teori 

1. Sistem Akuntansi Pengeluaran Kas 

M u l y a d i ( 2 0 0 8 : 5 0 9 ) p e n g e l u a r a n k a s d a l a m p e r u s a h a a n d a i a m 

j u m l a h y a n g r e l a t i f b e s a r d i l a k u k a n d e n g a n m e n g g u n a k a n c e k . 

P e n g e l u a r a n y a n g t i d a k d a p a t d i l a k u k a n d e n g a n c e k ( b i a s a n y a k a r e n a 

j u m l a h n y a r e l a t i f k e c i l ) , d i l a k s a n a k a n m e l a l u i d a n a k a s k e c i l y a n g 

d i s e l e n g g a r a k a n d e n g a n s a l a h s a t u d i a n t a r a d u a s i s t e m : fluctuating-fund-

halance system d a n imprest system. 

a . Dokumen yang Digunakan 

M u l y a d i ( 2 0 0 8 : 5 1 0 ) D o k u m e n y a n g d i g u n a k a n d a l a m s i s t e m 

a k u n t a n s i p e n g e l u a r a n k a s d e n g a n c e k a d a i a h : 

( 1 ) B u k t i K a s K e l u a r 

D o k u m e n i n i b e f u n g s i s e b a g a i p e r i n t a h p e n g e l u a r a n k a s k e p a d a 

B a g i a n K a s a s e b e s a r y a n g t e r c a n t u m d a l a m d o k u m e n t e r s e b u t . D i 

s a m p i n g i t u , d o k u m e n i n i b e r f u n g s i s e b a g a i s u r a t p e m b e n t a h u a n 

(remittance advice) y a n g d i k i r i m k e p a d a k r e d i t u r d a n b e f u n g s i p u l a 

s e b a g a i d o k u m e n s u m b e r b a g i p e n c a t a t a n b e r k u r a n g n y a u l a n g . 

( 2 ) C e k 

D a r i s u d u t s i s t e m i n f o r m a s i a k u n t a n s i , c e k m e r u p a k a n d o k u m e n 

y a n g d i g u n a k a n u n t u k m e m e r i n t a h k a n b a n k m e l a k u k a n 

p e m b a y a r a n s e j u m l a h u a n g k e p a d d a o r a n g a t a u o r g a n i s a s i y a n g 

n a m a n y a t e c a n t u m p a d a c e k . A d a d u a p i l i h a n d a l a m p e n g g u n a a n 

c e k u n t u k p e m b a y a r a n : ( 1 ) check issuer m e m b u a t c e k a t a s n a m a , 

a t a u ( 2 ) check issuer p e r u s a h a a n y a n g a k a n m e n e r i m a p e m b a y a r a n 

p a d a r u a n g " a t a s p e n y e r a h a n c e k i n i b a y a r l a h k e p a d a " d a n 

m e n c o r e t k a t a - k a t a " a t a u p e m b a w a " . D e n g a n c e k a t a s n a m a i n i . 



b a n k h a n y a m e m b a y a r k a n s e j u m l a h u a n g y a n g t e r c a n t u m d a l a m 

c e k k e p a d a o r a n g a t a u p e r u s a h a a n y a n g n a m a n y a t e r c a n t u m p a d a 

c e k t e r s e b u t . J i k a s i s t e m p e r b a n k a n m e n g e m b a l i k a n cancelled 

check k e p a d a check issuer, p a d a h a l a m a n b e l a k a n g c e k a k a n 

d i c a n t u m k a n endorsement o r a n g a t a u p e r u s a h a a n y a n g n a m a n y a 

d i t u l i s p a d a h a l a m a n m u k a c e k , s e h i n g g a cancelled check d a p a t 

b e r f u n g s i s e b a g a i t a n d a p e n e r i m a a n p e m b a y a r a n y a n g b a i k b a g i 

check issuer. C e k a t a s u n j u k d a p a t d i b u a t d e n g a n c a r a m e n g i s i k a t a 

" t u n a i " p a d a r u a n g " A t a s p e n y e r a h a n c e k i n i b a y a r l a h 

k e p a d a _ " d a n m e m b i a r k a n t a n p a m e n c o r e t k a t a - k a t a " a t a u 

p e m b a w a " . S i a p a s a j a y a n g d a p a t m e n v e r a h k a n c e k i n i k e b a n k 

b e r h a k u n t u k m e n e n m a p e n y e r a h a n u a n g d a r i b a n k s e b e s a r y a n g 

t e r c a n t u m d a l a m c e k . K a r e n a s i a p a s a j a y a n g d a p a t m e n g u n j u k k a n 

( m e n y e r a h k a n ) c e k b e r h a k m e n e r i m a p e n y e r a h a n u a n g d a r i b a n k , 

b a g i check issuer t i d a k d i p e r o l e h j a m i n a n u a n g y a n g d i b a y a k a n 

d i t e r i m a o l e h o r a n n g a t a u p e r u s a h a a n y a n g s e h a r u s n y a b e r h a k . 

( 3 ) P e r m i n t a a n C e k (check request) 

D o k u m e n i n i b e r u n g s i s e b a g a i p e r m i n t a a n d a r i f u n g s i y a n g 

m e m e r l u k a n p e n g e l u a r a n k a s k e p a d a f u n g s i a k u n t a n s i u n l u k 

m e m b u a t b u k t i k a s k e l u a r . D a i a m t r a n s a k s i p e n g e l u a r a n k a s y a n g 

t i d a k b e r u p a p e m b a y a r a n u t a n g y a n g t i m b u i d a r i t r a n s a k s i 

p e m b e l i a n , f u n g s i y a n g m e m e r l u k a n k a s m e n u l i s p e r m i n t a a n c e k 

k e p a d a f u n g s i a k u n t a n s i ( b a g i a n u t a n g ) u n l u k k e p e n t i n g a n 

p e m b u a t a n b u k t i a k s k e l u a r , B u k t i k a s k e l u a r m i d i b u a t s e b a g a i 

p e r i n t a h k e p a d a f u n g s i k e u a n g a n u n t u k m e m b u a t c e k s e b e s a r 

j u m l a h y a n g t e r c a n t u m d i d a l a m d o k u m e n t e r s e b u t . D a l a m 
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t r a n s a k s i p e m b e l i a n b a r a n g , p e n g e l u a r a n k a s u n t u k p e m b a y a r a n 

u t a n g k e p a d a p e m a s o k t i d a k m e m e r l u k a n d o k u m e n p e r m i n t a a n 

c e k , k a r e n a s i s t e m p e m b e l i a n s e c a r a o l o m a t i s m e n g u m p u i k a n 

d o k u m e n - d o k u m e n p e n d u k u n g ( s e p e r t i s u r a t o r d e r p e m b e l i a n , 

l a p o r a n p e n e r i m a a n b a r a n g d a n f a k u r d a r i p e m a s o k ) k e t a n g a n 

b a g i a n u t a n g , s e h i n g g a b a g i a n i n i m e m i l i k i d a s a r u n t u k m e m b u a t 

b u k t i k a s k e l u a r . D a l a m t r a n s a k s i p e m b e l i a n j a s a , s e p e r t i j a s a 

a s u r a n s i , i k l a n d a n t e l e p o n , f u n g s i y a n g b e r t a n g g u n g j a w a b u n t u k 

m e n g a d a k a n j a s a t e r s e b u t m e n g a j u k a n p e r m i n t a a n c e k k e p a d a 

b a g i a n u t a n g u n t u k k e p e r l u a n p e m b a y a r a n k e p a d a p a r a p e m a s o k 

j a s a t e r s e b u t . B e r d a s a r k a n p e r m i n t a a n c e k y a n g d i a j u k a n o l e h 

f u n g s i y a n g b e r t a n g g u n g h a w a b u n t u k p e n g a d a a n j a s a , b a g i a n 

u t a n g m e m b u a t b u k t i k a s k e l u a r . 

Catatan Akuntansi yang Digunakan 

M u l y a d i ( 2 0 0 8 : 5 1 3 ) C a t a t a n a k u n t a n s i y a n g d i g u n a k a n d a l a m 

s i s t e m a k u n t a n s i p e n g e l u a r a n k a s d e n g a n c e k a d a i a h : 

( 1 ) J u r n a l P e n g e l u a r a n K a s 

P e n c a t a t a n u t a n g m e n u r u t account payable sisiem. u n t u k m e n c a t a t 

t r a n s a k s i p e m b e l i a n d i g u n a k a n j u r n a l p e m b e l i a n d a n u n t u k m e n c a t a t 

p e n g e l u a r a n k a s d i g u n a k a n j u r n a l p e n g e l u a r a n k a s . D o k u m e n 

s u m b e r yang d i p a k a i s e b a g a i d a s a r p e n c a t a t a n d a l a m j u r n a l 

p e n g e l u a r a n k a s a d a i a h f a k t u r d a r i p e m a s o k y a n g t e a h d i c a p " l u n a s " 

o l e h f u n g s i k a s . 

( 2 ) R e g i s t e r C e k 

P e n c a t a t a n u t a n g y a n g m e n g g u n a k a n voucher payable system, 

t r a n s a k s i u n t i i k m e n c a t a t t r a n s a k s i p e m b e l i a n d i g u n a k a n d u a j u r n a l : 
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r e g i s t e r b u k t i k a s k e l u a r d a n r e g i s t e r c e k . R e g i s t e r b u k t i k a s k e l u a r 

d i g u n a k a n u n l u k m e n c a t a t u t a n g y a n g t i m b u l , s e d a n g k a n r e g i s t e r c e k 

d i g u n a k a n u n t u k m e n c a t a t c e k - c e k p e r u s a h a a n y a n g d i k e l u a r k a n 

u n t u k p e m b a y a r a n p a r a k r e d i t u r p e r u s a h a a n a t a u p i h a k l a i n . J i k a 

s i s t e m p e r b a n k a n m e n g e m b a l i k a n cancelled check k e p a d a check 

issuer, r e g i s t e r c e k i n i d i g u n a k a n p u l a u n t u k m e n c a t a t cancelled 

check y a n g t e i a h d i l a k u k a n e n d o r s e m e n t o l e h p e n c r i m a p e m b a y a r a n . 

Fungsi yang Terkait 

M u l y a d i ( 2 0 0 8 : 5 1 3 ) F u n g s i y a n g t e r k a i t d a l a m s i s t e m 

p e n g e l u a r a n k a s d e n g a n c e k a d a i a h : 

( 1 ) F u n g s i y a n g m e m e r l u k a n p e n g e l u a r a n k a s 

A p a b i l a s u a t u f u n g s i m e m e r l u k a n p e n g e l u a r a n k a s ( m i s a l n y a u n t u k 

p e m b e l i a n j a s a d a n u n t u k b i a y a p e r j a l a n a n d i n a s ) , f u n g s i y a n g 

b e r s a n g k u t a n m e n g a j u k a n p e r m i n t a a n c e k k e p a d a f u n g s i a k u n t a n s i 

( b a g i a n u t a n g ) . P e r m i n i a a n c e k i n i h a r u s m e n d a p a t k a n o t o r i s a s i d a r i 

k e p a l a b a g i a n f u n g s i y a n g b e r s a n g k u t a n . J i k a p e r u s a h a a n 

m e n g g u n a k a n voucher payable system, b a g i a n u t a n g k e m u d i a n 

m e m b u a t b u k t i k a s k e l u a r (voucher) u n t u k m e m u n g k i n k a n b a g i a n 

k a s m e n g i s i c e k s e j u m l a h p e r m i n t a a n y a n g d i a j u k a n o l e h f u n g s i 

y a n g m e m e r l u k a n p e n g e l u a r a n k a s . 

( 2 ) F u n g s i k a s 

F u n g s i i n i b e r t a n g g u n g j a w a b d a i a m m e n g i s i c e k , m e m i n t a k a n 

o t o r i s a s i a t a s c e k d a n m e n g i r i m k a n c e k k e p a d a k r e d i t u r v i a p o s a t a u 

m e m b a y a r k a n l a n g s u n g k e p a d a k r e d i t u r . 

( 3 ) F u n g s i a k u n t a n s i 
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F u n g s i a k u n t a n s i b e r t a n g g u n g j a w a b a t a s p e n c a t a t a n p e n g e l u a r a n k a s 

y a n g m e n y a n g k u t b i a y a d a n p e r s e d i a a n , p e n c a t a t a n t r a n s a k s i 

p e n g e l u a r a n k a s d a l a m j u m a l p e n g e l u a r a n k a s a t a u r e g i s t e r c e k , 

p e m b u a t a n b u k t i k a s k e l u a r y a n g m e m b e r i k a n o t o r i s a s i k e p a d a 

f u n g s i k a s d a l a m m e n g e l u a r k a n c e k s e b e s a r y a n g t e r c a n t u m d a l a m 

d o k u m e n t e r s e b u t . F u n g s i i n i j u g a b e r t a n g g u n g j a w a b u n t u k 

m e l a k u k a n v e r i f i k a s i k e l e n g k a p a n d a n k e s a h i h a n d o k u m e n 

p e n d u k u n g y a n g d i p a k a i s e b a g a i d a s a r p e m b u a t a n b u k t i k a s k e l i a a r . 

( 4 ) F u n g s i p e m e r i k s a a n i n t e m 

F u n g s i i n i b e r t a n g g u n g j a w a b u n t u k m e l a k u k a n p e n g h i t u n g a n k a s 

(cash account s e c a r a p e r i o d i k d a n m e n c o c o k k a n h a s i l 

p e n g h i t u n g a n n y a d e n g a n s a l d o k a s m e n u r u t c a t a t a n a k u n t a n s i 

( r e k e n i n g k a s d a i a m b u k u b e s a r ) . F u n g s i i n i j u g a b e r t a n g g u n g j a v v a b 

u n t u k m e l a k u k a n p e m e r i k s a a n s e c a r a m e n d a d a k (supn\ed audit/ 

t e r h a d a p s a l d o k a s y a n g a d a d i t a n g a n d a n m e m b u a t r e k o n s i l i a s i 

b a n k s e c a r a p e r i o d i k . 

J a r i n g a n P r o s e d u r y a n g M e m b e n t u k S i s t e m 

M u l y a d i ( 2 0 0 8 : 5 1 4 ) P r o s e d u r - p r o s e d u r y a n g m e m b e n t u k s i s t e i n 

a k u n t a n s i p e n g e l u a r a n k a s d e n g a n m e n g g u n a k a n c e k a d a i a h s e b a g i 

b e r i k u t : 

( 1 ) P r o s e d u r p e r r m i n t a a n c e k 

P r o s e d u r i n i d i m u l a i d a i f u n g s i y a n g m e m e r l u k a n p e n g e l u a r a n k a s 

m e n g a j u k a n p e r m i n t a a n p e n g e l u a r a n k a s d e n n g a n m e n g i s i 

p e r m i n t a a n c e k . D o k u m e n i n i d i i n i n t a k a n o t o r i s a s i k e p a l a f u n g s i 

y a n g b e r s a n g k u t a n d a n d i k i r i m k a n k e f u n g s i a k u n t a n s i ( b a g i a n 
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u t a n g ) s e b a g i d a s a r f u n g s i y a n g t e r a k h i r i n i d a l a m p e m b u a t a n b u k t i 

k a s k e l u a r . 

( 2 ) P r o s e d u r p e m b u a t a n b u k t i k a s k e l u a r 

B e r d a s a r k a n d o k u m e n p e n d u k u n g y a n g d i k u m p u l k a n m e l a l u i 

s i s t e m p e m b e l i a n a t a u b e r d a s a r k a n p e r m i n t a a n c e k y a n g d i t e n m a 

o l e h f u n g s i a k u n t a n s i ( b a g i a n u t a n g ) , d a l a m p r o s e d u r p e m b u a t a n 

b u k t i k a s k e l u a r , b a g i a n u t a n g m e m b u a t b u k t i k a s k e l u a r . B u k t i k a s 

k e l u a r i n i b e r f u n g s i s e b a g a i p e r i n t a h k e p a d a f u n g s i k a s u n t u k 

m e n g i s i c e k s e b e s a r j u m l a h r u p i a h y a n g t e r c a n t u m p a d a d o k u m e n 

t e r s e b u t d a n m e n g i r i m k a n c e k t e r s e b u t k e p a d a k r e d i t u r y a n g 

n a m a n y a t e r t u l i s d a l a m d o k u m e n t e r s e b u t . 

( 3 ) P r o s e d u r p e m b a y a r a n k a s 

P r o s e d u r i n i d i m u l a i d a r i f u n g s i k a s y a n g m e n g i s i c e k , m e m i n t a 

t a n d a t a n n g a n a t a s c e k k e p a d a p e j a b a t y a n g b e r w e n a n g d a n 

m e n g i r i m k a n c e k t e r s e b u t k e p a d a k r e d i t u r y a n g n a m a n y a 

t e r c a n t u m p a d a b u k t i k a s k e l u a r . 

( 4 ) P r o s e d u r p e n c a t a t a n p e n g e l u a r a n k a s 

F u n g s i a k u n t a n s i m e n c a t a t p e n g e l u a r a n k a s d i d a l a m j u m a l 

p e n g e l u a r a n k a s a t a u r e g i s t e r c e k . D a l a m one-time voucher system 

d e n g a n cash basis d i s a m p i n g f u n g s i a k u n t a n s i m e n c t a t 

p e n g e l u a r a n k a s d i d a l a m j u m a l p e n g e l u a r a n k a s , p e n d e b i t a n y a n g 

t i m b u l d a r i t r a n s a k s i p e n g e l u a r a n d i c a t a t d a l a m b u k u p e m b a n t u 

( d a l a m k a r t u b i a y a d a n k a r t u p e r s e d i a a n ) , 

Sistem Pengendalian Intern Pengeluaran Kas 

D a l a m s i s t e m p e n g e n d a l i a n i n t e r n y a n g b a i k , s e t i a p 

p e n e r i m a a n k a s h a r u s d i s e t o r d a l a m j u m l a h p e n u h k e b a n k p a d a h a r i 
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y a n g s a m a d e n g a n p e n e r i m a a n k a s a t a u p a d a h a r i k e r j a b e r i k u t n y a . 

T i d a k d i p e r k e n a n k a n m e l a k u k a n p e n g e l u a r a n k a s d a r i k a s y a n g 

d i t e r i m a d a r i s u m b e r t e r s e b u t . D e n g a n d e m i k i a n m a k a c a t a t a n 

p e n e r i m a a n k a s d a l a m j u r n a l p e n e r i m a a n k a s d a p a t d i r c k o n s i l i a s i 

d e n g a n c a t a t a n s e t o r a n k e b a n k y a n g t e r c a n t u m d a l a m r e k e n i n g k o r a n 

b a n k . 

S i s t e m p e n g e n d a l i a n i n t e m y a n g b a i k m e n g h a r u s k a n s e t i a p 

p e n g e l u a r a n k a s d i l a k u k a n d e n g a n c e k d a n u n t u k p e n g e l u a r a n k a s y a n g 

t i d a k m e n d a p a t d i l a k u k a n d e n g a n c e k ( k a r e n a j u m l a h n y a r e l a t i f k e c i l ) , 

d i l a k u k a n m e l a l u i d a n a k a s k e c i l y a n g d i s e l e n g g a r a k a n d e n g a n imprest 

system. P e n g e l u a r a n k a s d e n g a n c e k d a p a t m e n j a m i n d i t e n m a n y a 

p e m b a y a r a n t e r s e b u t o l e h p e r u s a h a a n y a n g b e r h a k m e n c r i m a n y a d a n 

m e m u n g k i n k a n d i l i b a t k a n n y a p i h a k k e t i g a ( d a l a m h a l i n i b a n k ) u n t u k 

i k u t s e r t a m e n g a w a s i p e n g e l u a r a n k a s p e r u s a h a a n . C a t a t a n k a s 

p e r u s a h a a n d a p a t d i c e k k e t e l i t i a n n y a d e n g a n c a r a m e m b a n d i n g k a n n y a 

d e n g a n r e k e n i n g k o r a n b a n k y a n g d i t e n m a s e c a r a p e r i o d i k d a r i b a n k 

o l e h p e r u s a h a a n . 

B e r d a s a r k a n u n s u r - u n s u r p e n g e n d a l i a n i n t e m d a l a m s i s t e m k a s 

y a n g m e n g h a r u s k a n p e n y e t o r a n d e n g a n s e g e r a k e b a n k s e l u r u h 

p e n e r i m a a n k a s , p e n g e l u a r a n k a s d e n g a n c e k d a n p e n y c l e n g g a r a a n d a n a 

k a s k e c i l d e n g a n imprest system, m a k a p e r u s a h a a n d a p a t m e m a n f a a t k a n 

c a t a t a n p i h a k b a n k u n t u k m e n g a w a s i c a t a t a n k a s p e r u s a h a a n . 
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U n s u r p e n g e n d a l i a n i n t e m d a l a m s i s t e m a k u n t a n s i p e n g e l u a r a n 

k a s d i r a n c a n g m e r i n c i s e b a g a i b e r i k u t : 

( 1 ) Struktur Organisasi Pengelola Kas 

F u n g s i p e n y i m p a n a n k a s h a r u s t e r p i s a h d a r i f u n g s i a k u n t a n s i . 

U n s u r s i s t e m p e n g e n d a l i a n i n t e m m e n g h a r u s k a n p e m i s a h a n 

f u n g s i a k u n t a n s i d a r i f u n g s i p e n y i m p a n a n a g a r d a t a a k u n t a n s i 

y a n g d i c a t a t d a l a m c a t a t a n a k u n t a n s i d i j a m i n k e a n d a l a n n y a . 

D a l a m s i s t e m k a s , f u n g s i p e n y i m p a n a n k a s y a n g d i p e g a n g o l e h 

b a g i a n k a s a h a r u s d i p i s a h k a n d e n g a n f u n g s i a k u n t a n s i k a s y a n g 

d i p e g a n g b a g i a n j u r n a l , y a n g m e n y e l e n g g a r a k a n r e g i s t e r c e k a t a u 

j u r n a l p e n g e l u a r a n k a s d a n j u m a l p e n e r i m a a n k a s . D e n g a n 

p e m i s a h a n i n i , c a t a t a n a k u n t a n s i y a n g d i s e l e n g g a r a k a n o l e h 

f u n g s i a k u n t a n s i d a p a t b e r f u n g s i s e b a g a i p e n g a w a s s e m u a m u t a s i 

k a s y a n g d i s i m p a n o l e h f u n g s i p e n y i m p a n a n k a s . 

- T r a n s a k s i p e n g e l u a r a n k a s t i d a k b o l e h d i l a k s a n a k a n s e n d i r i o l e h 

b a g i a n k a s a s e j a k a w a l s a m p a i a k h i r , t a n p a c a m p u r t a n g a n d a r i 

f u n g s i y a n g l a i n . 

U n s u r s i s t e m p e n g e n d a l i a n i n t e m m e n g h a r u s k a n p e l a k s a n a a n 

s e t i a p t r a n s a k s i o l e h l e b i h d a i f u n g s i a g a r t e r c i p t a a d a n v a mternul 

check. T r a n s a k s i p e n e r i m a a n a s d i l a k s a n a k a n o l e h f u n g s i 

p e n j u a l a n , f u n g s i p e n e r i m a a n k a s d a n f u n g s i a k u n t a n s i T r a n s a k s i 

p e n g e l u a r a n k a s d i l a k s a n a k a n o l e h f u n g s i p e m b e l i a n , p e n e r i m a a n 

b a r a n g , f u n g s i a k u n t a n s i d a n f u n g s i p e n g e l u a r a n k a s . 
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( 2 ) Sistem Otorisasi dan Prosedur Pencatatan Pengelolaan K a s 

- P e n g e l u a r a n k a s h a r u s m e n d a p a t o t o r i s a s i d a r i p e j a b a t y a n g 

b e r w e n a n g . 

T r a n s a k s i p e n g e l u a r a n k a s d i o t o r i s a s i o l e h p e j a b a t y a n g b e r w e n a n g 

d e n g a n m e n g g u n a k a n d o k u m e n b u k t i k s k e l u a r , B e r d a s a r k a n b u k t i 

k a s k e l u a r i n i k a s p e r u s a h a a n b e r k u r a n g d a n c a t a t a n a k u n t a n s i 

d i m u t a k h i r k a n (up dated). 

P e m b u k a a n d a n p e n u t u p a n r e k e n i n g b a n k h a r u s m e n d a p a t k a n 

p e r s e t u j u a n d a r i p e j a b a t y a n g b e r w e n a n g . 

S i s t e m p e n g e n d a l i a n i n t e m m e n g h a r u s k a n s e t i a p p e m b u k a a n d a n 

p e n u t u p a n r e k e n i n g b a n k m e n d a p a t a n p e r s e t u j u a n d a n m a n a j e m e n 

p u n c a k . 

( 3 ) Praktik yang Sehat 

- S a l d o k a s y a n g a d a d i t a n g a n h a r u s d i i l i n d u n g i d a r i k e m u n g k i n a n 

p e n c u r i a n a t a u p e n g g u n a a n y a n g t i d a k s e m e s t i n y a . 

S a l d o k a s y a n g a d a d i t a n g a n a d a i a h b e r u p a d a n a k a s k e c i l d a n 

p e n e r i m a a n k a s d a r i p e n j u a l a n t u n a i d a n d a r i p i u t a n g y a n g b e l u m 

d i s e t o r k e b a n k (unde-po sited cash receipts). 

- D o k u m e n d a s a r d a n d o k u m e n p e n d u k u n g t r a n s a k s i p e n g e l u a r a n k a s 

h a r u s d i b u b u h i c a p " L u n a s " o l e h b a g i a n k a s a s e t e l a h t r a n s a k s i 

p e n g e l u a r a n k a s d i l a k u k a n . 

U n t u k m e n g h i n d a r i p e n g g u n a a n d o k u m e n p e n d u k u n g l e b i h d a r i s a t u 

k a l i s e b a g a i d a s a r p e m b u a t a n b u k t i k a s k e l u a r . f u n g s i k e u a n g a n 
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h a r u s m e m b u b u h k a n c a p " l u n a s " p a d a b u k t i k a s k e l u a r s e r t a 

d o k u m e n p e n d u k u n g n y a , s e g e r a s e t e l a h p e n g i r i m a n c e k k e p a d a 

k r e d i t u r d i l a k u k a n . 

P e n g g u n a a n r e k e n i n g k o r a n b a n k (bank siatemenl) y a n g m e r u p a k a n 

i n f o r m a s i d a r i p i h a k k e t i g a u n t u k m e n g e c e k k e t e l i t i a n c a t a t a n k a s 

o l e h f u n g s i y a n g t i d a k t e r l i h a t d a l a m p e n c a t a t a n d a n p e n y i m p a n a n 

k a s . 

R e k e n i n g k o r a n y a n g d i t e r i m a s e c a r a p e r i o d i k o l e h p e r u s a h a a n 

d i g u n a k a n u n t u k m e n g e c e k k e t e l i t i a n r e g i s t e r c e k d a n j u r n a l 

p e n e r i m a a n k a s d a l a m k e g i a t a n y a n g d i s e b u t r e k o n s i l i a s i b a n k . 

S e m u a p e n g e l u a r a n k a s h a r u s d i l a k u k a n d e n g a n c e k a t a s n a m a 

p e r u s a h a a n p e n c r i m a p e m b a y a r a n a t a u d e n g a n p e m i n d a h b u k u a n . 

P e m b a y a r a n m e l a l u i b a n k d a p a t p u l a d i l a k u k a n d e n g a n 

p e m i n d a h b u k u a n d a n a d a r i r e k e n i n g g i r o p e r u s a h a a n p e m b a y a r k e 

r e k e n i n g g i r o p e r u s a h a a n p e n e r i m a . 

J i k a p e n g e l u a r a n k a s h a n y a m e n y a n g k u t j u m l a h y a n g k e c i l . 

p e n g e l u a r a n i n i d i l a k u k a n m e l a l u i d a n a k a s k e c i l y a n g a k u n t a n s i n y a 

d i s e l e n g g a r a k a n d e n g a n imprest system. 

P e n g e l u a r a n k a s y a n g t i d a k d a p a t d i l a k u k a n d e n g a n c e k ( k a r e n a 

j u m l a h n y a r e l a t i f k e c i l ) d i l a k u k a n m e l a l u i d a n a k a s k e c i l y a n g 

p e n y e l e n g g a r a a n n y a d e n g a n imprest system. 

S e c a r a p e r i o d i k d i a d a k a n p e n c o c o k a n j u m l a h f i s i k k a s y a n g a d a d i 

t a n g a n d e n g a n j u m l a h k a s m e n u r u t c a t a t a n . 
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P e n g h i t u n g a n f i s i k k a s (cash count) y a n g a d a d i t a n g a n p e r u s a h a a n 

h a r u s d i l a k u k a n s e c a r a p e r i o d i k u n t u k m e n c e g a h k a r y a w a n 

p e r u s a h a a n m e n g g u n a k a n k e s e m p a t a n p e n y e l e w e n g a n p e n g g u n a a n 

k a s . 

K a s y a n g a d a d i t a n g a n (cash in safe) d a n k a s y a n g a d a d i p e r j a l a n a n 

(cash in transit) d i a s u r a n s i k a n d a r i k e r u g i a n . 

J i k a k a s y a n g a d a d i t a n g a n d a n k a s y a n g a d a d i p e r j a l a n a n 

j u m l a h n y a r e l a t i f b e s a r , s e h i n g g a d i p e r k i r a k a n a k a n t i m b u l k e r u g i a n 

y a n g b e s a r j i k a t e r j a d i p e r a m p o k a n a t a u p e n c u r i a n , p e r u s a h a a n 

s e b a i k n y a m e n u t u p a s u r a n s i u n t u k m e n g h i n d a r i r e s i k o k e r u g i a n 

t e r s e b u t . 

K a s i r d i a s u r a n s i k a n (fidelity bond insurance), 

h'ldelity bond insurance m e n j t m i i n p e n g g a n t i a n a t a s k e r u g i a n y a n g 

t i m b u l s e b a g a i a k i b a t p e n y e l e w e n g a n y a n g d i l a k u k a n o l e h k a s i r . 

K a s i r d i l e n g k a p i d e n g a n a l a t - a l a t y a n g m e n c e g a h t e r j a d i n y a 

p e n c u r i a n t e r h a d a p k a s y a n g a d a d i t a n g a n . 

M e s i n r e g i s t e r k a s , a l m a r i b e s i d a n strong room m e r u p a k a n 

p e r l e n g k a p a n y a n g b i a s a n y a d i s e d i a k a n b a g i b a g i a n k a s a u n t u k 

m e l i n d u n g i k a s y a n g a d a d i t a n g a n p e r u s a h a a n . 

S e m u a n o m o r c e k h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h b a g i a n k a s a . 

S e t i a p n o m o r c e k h a r u s d i p e r t a n g g u n g j a w a b k a n o l e h b a g i a n k a s a , 

k a r e n a b a g i a n i n i b e r t u g a s u n t u k m e n g i s i c e k ( b e r d a s a r k a n b u k t i k a s 
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k e l u a r y a n g d i t e r b i t k a n o l e h f u n g s i p e n c a t a t u t a n g ) d a n m e m i n t a k a n 

o t o r i s a s i a t a s c e k t e r s e b u i . 

2. Dampak Penyimpangan Sistem Akuntansi 

B o d n a r ( 2 0 0 6 : 1 2 4 ) d a m p a k u m u m y a n g d a p a t t e r j a d i a k i b a t 

p e n y i m p a n g a n y a n g d i l a k u k a n p a d a s i s t e m a k u n t a n s i a n i a r a l a i n : 

a. Biaya yang Terlaiu Tinggi 

B i a y a y a n g t e r l a i u t i n g g i m e n g u r a n g i t a b a S e t i a p p e n g e l u a r a n y a n g 

d i b u a t o l e h s u a t u o r g a n i s a s i p o t e n s i a l u n t u k m e n j a d i b i a y a y a n g 

t e r l a i u t i n g g i . H a r g a y a n g d i b a y a r k a n u n t u k p e m b e l i a n b a r a n g y a n g 

d i g u n a k a n d a l a m o r g a n i s a s i b i s a s a j a t e r l a i u m a h a l . C e k b i s a s a j a 

d i b a y a r k a n k e p a d a k a r y a w a n y a n g t i d a k b c k e r j a d e n g a n e f e k t i f d a n 

a t a u e f i s i e n . P r o d u k s i b i s a s a j a t i d a k e f l s i e n s e h i n g g a m e n v e t a p 

p e m b e l i a n d a n p e m a k a i a n b a h a n b a k u d a n t e n a g a k e r j a y a n g t e r l a i u 

b a n y a k . P e m b e l i a n a k t i v a y a n g b e r l e b i h a n b i s a s a j a t e r j a d i B i a y a 

t e r l a i u b a n y a k d i k e l u a r k a n u n t u k m e n d a n a i k e g i a t a n p e r i k l a n a n d a n 

p e r j a l a n a n . T a g i h a n a t a u p a j a k t e r l a m b a t d i b a y a r s e h i n g g a 

m e n y e b a b k a n p e r u s a h a a n h a r u s m e n a n g g u n g d c n d a d a n b i a \ a b u n g a . 

b. Pendapatan yang Cacat 

P e n d a p a t a n y a n g t e r l a i u r e n d a h m e n g u r a n g i l a b a . B i a y a h u t a n g t i d a k 

t e r t a g i h d a r i p e n j u a l a n k r e d i t t e r l a i u b a n y a k . B a r a n g d a g a n g a n t e l a h 

d i k i r i m k e p e l a n g g a n t e t a p i t i d a k t e r c a t a t s e h i n g g a t i d a k t e r t a g i h 

P e r u s a h a a n m e n g i r i m t a g i h a n k e p e l a n g g a n d e n g a n n i l a i t a g i h a n v a n g 
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l e b i h k e c i l d a r i y a n g s e h a r u s n y a . T a g i h a n h i l a n g a t a u s a l a h c a t a t 

s e b a g a i p i u t a n g d a g a n g . P e n j u a l a n y a n g t e l a h t e j a d i d i b a t a l k a n a k i b a t 

t e r l a m b a t n y a p e n g i r i m a n b a r a n g y a n g d i p e s a n , a t a u p e n g i r i m a n 

b a r a n g y a n g r e n d a h k u a l i t a s n y a a t a u p e n g i r i m a n b a r a n g y a n g b e r b e d a 

d e n g a n b a r a n g y a n g d i p e s a n . 

Kerugian Akibat Kehilangan Aktiva 

A k t i v a d a p a t h i l a n g a k i b a t d a n p e n c u n a n , t i n d a k a n k e k e r a s a n a t a u 

b e n c a n a a l a m . S e t i a p o r g a n i s a s i h a r u s m e n j a g a s e j u m l a h a k t i v a y a n g 

s e m u a n y a m e m i l i k i p e l u a n g u n t u k h i l a n g . K e h i l a n g a n a k t i v a d a p a t 

t e j a d i t a n p a d i s e n g a j a . K a s , b a h a n b a k u a t a u p e r a l a t a n d a p a t r u s a k 

a t a u s a l a h p e n e m p a t a n . H a l i n i b i s a t e r j a d i a i b a t k e c e r o b o h a n 

k a r y a w a n a t a u p u n t i n d a k a n t i d a k d i s e n g a j a . K a r y a w a n , t e r m a s u k 

m a n a j e m e n b i s a t a n p a s e n g a j a s a l a h m e n g e l o l a a t a u m e r u s a k k a s , 

b a h a n b a k u a t a u p e r a l a t a a 

Akuntansi yang Tidak Akurat 

K e b i j a k a n d a n p r o s e d u r a k u n t a n s i d a p a t s a l a h , t i d a k t e p a t a t a u s e c a r a 

s i g n i f i k a n b e r b e d a d a r i y a n g d i t e r i m a u m u m . K e s a l a h a n i n i d a p a t 

m e n c k u p k e s a l a h a n p e n i l a i a n t r a n s a k s i , k e s a l a h a m e a k t u p e n c a t a t a n 

t r a n s a k s i a t a u k e s a l a h a n k l a s i f i a s i t r a n s a k s i , K e s a l a h a n b i s a a k i b a t 

k e s e n g a j a a n a t a u k e t i d a k s e n g a j a a n . D a m p a k k e s a l a h a n d a p a t 

b e r a k i b a t p a d a i n f o r m a s i y a n g t i d a k a k u r a t g u n a p e n g a m b i l a n 

k e p u t u s a n a t a u l a p o r a n k e u a n g a n y a n g m e n y e b a b k a n k e s a l a h a n 

p e n g a m b i l a n k e p u t u s a n . 
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e. Interupsi Bisnis 

I n t e r u p s i b i s n i s m e n c a k u p p e n g h e n t i a n s e m e n t a r a s u a t u o p e r a s i b i s n i s , 

p e n g h e n t i a n p e r m a n e n a t a s o p e r a s i s u a t u b i s n i s a t a u p e n u t u p a n s u a t u 

u s a h a . I n t e r u p s i b i s n i s d a p a t t e q a d i a k i b a t k e t i d a k m a m p u a n 

m e n g h a d a p i k e g i a t a n o p e r a s i y a n g b u r u k , t i n d a k a n k e k e r a s a n I l s i k 

a t a u b e n c a n a a l a m . 

f. Sanksi Hukum 

S a n k s i h u k u m m e n c a k u p d e n d a y a n g d i k e n a k a n (»leh p e n g a d i i a n a t a u 

b a d a n l e g a l y a n g m e m i l i k i w e w e n a n g a t a s o r g a n i s a s i d a n o p e r a s i 

s u a t u p e r u s a h a a n . S e b u a h o r g a n i s a s i h a r u s y a k i n b a h w a a k t i v i t a s y a n g 

d i j a l a n k a n s e s u a i d e n g a n p e r a t u r a n d a n u n d a n g - u n d a n g y a n g b e r l a k u . 

P e n g h e n t i a n k e g i a t a n b i s n i s b i s a s a j a t e r j a d i s e b a g a i h u k u m a n d a r i 

l e m b a g a p e m e r i n t a h j i k a p e r u s a h a a n m e l a k u k a n p e r b u a t a n y a n g 

m e l a n g g a r h u k u m . 

g. Ketidakmampuan untuk Bersaing 

K e t i d a k m a m p u a n u n t u k b e r s a i n g m e r u p a k a n k e t i d a k m a m p u a n s u a t u 

o r g a n i s a s i u n t u k b e r t a h a n d i p a s a r a t a u i n d u s t r i K e t i d a k m a m p u a n i n i 

d a p a t t e r j a d i a k i b a t k o m b i n a s i b e r b a g a i e k s p o s u r y a n g t e l a h d i b a h a s 

s e b e l u m n y a d a n b i s a j u g a s e b a g a i a k i b a t k e t i d a k e f e k t i f a n k e p u t u s a n 

m a n a j e m e n . 

h. Kecurangan dan Pencurian 

K e c u r a n g a n m e r u p a k a n k e s e n g a j a a n u n t u k m e m u i a r b a l i k k a n 

k e b e n a r a n t u j u a n u n t u k m e m p e n g a r u h i p i h a k l a i n u n t u k m e n y e r a h k a n 
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s e s u a t u y a n g b e r h a r g a . P e n c u r i a n t e r j a d i j i k a a k t i v a s e c a r a c u r a n g 

d i m a n f a a t k a n u n t u k k e p e n t i n g a n d i r i s e n d i r i . K e c u r a n g a n d a n 

p e n c u r i a n d a p a t d i d l a k u k a n o l e h p i h a k e k s t e m a l d i l u a r p e r u s a h a a n 

a t a u p u n p i h a k i n t e r n a l d i d a l a m p e r u s a h a a n . B i a y a y a n g t e l a l u t i n g g i , 

p e n d a p a t a n y a n g c a c a t , k e h i l a n g a n a k t i v a , k e t i d a k a k u r a l a n c a t a t a n 

a k u n t a n s i , i n t e r u p s i b i s n i s , s a n k s i h u k u m d a n k e t i d a k m a m p u a n u n t u k 

b e r s a i n g s e m u a n y a b i a s a s a j a d a m p a k d a r i k e c u r a n g a n d a n p e n c u r i a n . 

Dampak Lemahnya Sistem Pengendalian Intern 

S a w y e r ' s ( 2 0 0 5 : 6 1 ) s i s t e m p e n g e n d a l i a n i n t e r n y a n g l e m a h d a p a t 

m e n g a k i b a t k a n h a l - h a l b e r i k u t i n i : 

a. Perceived Opportunity ( K e s e m p a t a n s e s e o r a n g u n t u k m e l a k u k a n d a n 

m e n y e m b u n y i k a n k e c u r a n g a n ) 

P e r i l a k u s e s e o r a n g u n t u k m e l a k u k a n d a n m e n y e m b u n y i k a n 

k e c u r a n g a n d d a p a t t e r a d i k a r e n a s i s t e m p e n g e n d a l i a n i n t e m y a n g 

l e m a h d a n k u r a n g m e m b e r i k a n k e j e i a s a n . T i n d a k a n k e c u r a n g a n t i d a k 

a k a n b e r h a s i l d a l a m s u a t u o r g a n i s a s i d i m a n a t e r d a p a t s i s t e m 

p e n g e n d a l i a n i n t e m y a n g k u a t d a n k e s a d a r a n k a r y a w a n d a l a m 

m e n j a l a n k a n t u g a s n y a d e n g a n b a i k . U n t u k m e n g a t a s i a g a r t i d a k 

t e r j a d i Perceived Opportunity, m a k a h a r u s d i l a k u k a n p e n c e g a h a n 

k e c u r a n g a n (fraud prevention). T u j u a n u t a m a p e n c e g a h a n k e c u r a n g a n 

a d a i a h u n t u k m e n g h i l a n g k a n s e b a b - s e b a b k e c u r a n g a n . P e n c e g a h a n 

k e c u r a n g a n p a d a u m u m n y a a d a i a h a k t i v i t a s y a n g d i l a k s a n a k a n 



m a n a j e m e n d a l a m j a l p e n e t a p a n k e b i j a k a n , s i s t e m d a n p r o s e d u r y a n g 

m e m b a n t u m e m b e r i k a n k e y a k i n a n y a n g m e m a d a i k e p a d a k a r y a w a n . 

R a s i o n a l i s a s i ( P e m i k i r a n P e r i l a k u ) 

S a w y e r ' s ( 2 0 0 5 : 7 1 ) a l a m p e m i k i r a n i n e r e k a , d e n g a n 

m e r a s i o n a l i s a s i k a n p e r i l a k u n y a p e l a k u k e c u r a n g a n b i a s a a n y a s e c a r a 

m o d a l t e l a h m e m p e r o l e h s u a t u a l a s a n t e r h a d a p k c j a h a t a n m c r c k a , 

y a n g p e r t a m a m e n g e n a i k e j a h a t a n m e n e n t a n g p e r u s a h a n a n t a r a l a i n ; 

1 ) P e n c u r i a n , k e c u r a n g a n , p e n g g e l a p a n u a n g d a n p e n g h i a n a t a n . 

2 ) K e c u r a n g a n y a n g d i l a k u k a n u n t u k m e n e n t a n g p e r u s a h a a n o l e h 

p e n j u a l , p e m a s o k , k o n t r a k t o r d a n p e l a n g g a n p e r u s a h a a n 

3 ) P e r a m p o k a n , p e m b o n g k a r a n , p e m b a j a k a n d a n p e m e r a s a n o l e h 

e l e m e n k e j a h a t a n . 

4 ) K o m p e t e n s i y a n g t i d a k a d i l . Y a n g k e d u a m e n g e n a i k e j a h a t a n 

u n t u k p e r u s a h a a n a n t a r a l a i n . 

a ) M e m p e r i a n c a r l a b a ( m e n a i k k a n p e n j u a l a n , m c m p e r k c c i l 

p e n j u a l a n ) . 

b ) N e r a c a p a l s u ( m e n a i k k a n n i l a i a k t i v a , t i d a k m e n c a t a t h u t a n g ) . 

c ) M e n e t a p k a n h a r g a . 

d ) B e r b u a t c u r a n g k e p a d a p e l a n g g a n ( m e n g u r a n g i b e r a t j u m l a h 

d a n u k u r a n , s u b s t i l u s i b a r a n g y a n g l e b i h m u r a h , p e r i k l a n a n 

y a n g p a l s u ) . 

e ) M e l a n g g a r p e r a t u r a n p e m e r i n t a h . 

f ) M e n a m b a h b i a y a p a d a k o n t r a k . 



BAB I I I 

METODE PENELITIAN 

Jenis Penelitian 

S u g i y o n o ( 2 0 0 9 : 5 3 - 5 5 ) j e n i s p e n e l i t i a n d i l i h a t d a r i t i n g k a t e k s p l a n a s i 

a n t a r a l a i n : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a i a h p e n e l i t i a n t e r h a d a p k e b e r a d a a n v a r i a b e l 

m a n d i r i , b a i k h a n y a p a d a s a t u v a r i a b e l a t a u l e b i h . 

2 ) P e n e l i t i a n k o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a i a h s u a t u p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n , a t a u b e r u p a h u b u n g a n s c b a b - a k i b a t a n t a r a d u a v a r i a b e l 

a t a u l e b i h . 

3 ) P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f a d a i a h p e n e l i t i n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a i a h 

p e n e l i t i a n d e s k r i p t i f , y a i t u u n t u k m e n e l i t i k e b e r a d a a n a t a s p e l a k s a n a a n s i s t e m 

p e n g e n d a l i a n i n t e m p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n p e n g a d a a n 

b a r a n g / j a s a . 

2 8 
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B. Lokasi Penelitian 

L o k a s i p e n e l i t i a n d i l a k u k a n h a n y a p a d a s a t u p e u s a h a a n y a i t u d i k a n t o r P T . 

P L N U n i t I n d u k P e m b a n g u n a n I I I y a n g b e r t e m p a t d i J l . R e s i d e n A . R o z a k N o 

2 1 8 0 ( K a l i d o n i ) P a l e m b a n g 3 0 1 1 8 . 

C. Operasionalisasi Variabel 

Tabel I l l . l 
Operasionalisasi Variabel 

Variabel Definisi Indikator 
S i s t e m S i s t e m p e n g e n d a l i a n i n t e m a t a s a. O r g a n i s a s i 
P e n g e n d a l i a n p e n g e l u a r a n k a s a d a i a h s u a t u P e n g e l o l a K a s 
I n t e m c a t a t a n y a n g d i b u a t u n t u k b . S i s t e m 
P e n g e l u a r a n m e l a k s a n a k a n k e g i a t a n O t o n s a s i d a n 
K a s ( X i ) p e n g e l u a r a n b a i k d e n g a n c e k P r o s e d u r 

m a u p u n d e n g a n u a n g t u n a i y a n g P e n c a t a t a n 
d i g u n a k a n u n t u k k e g i a t a n u m u m P e n g e l o l a K a s 
p e r u s a h a a n . c. S i s t e m 

a k u n t a n s i 
P e n g e l u a r a n 
K a s 

d . P r a k t e k y a n g 
S e h a t 

e. K o m p e t e n s i 
S D M 
P e n g e l o l a K a s 

D a m p a k D a m p a k p e n y i m p a n g a n s i s t e m a. B i a y a y a n g 
P e n y i m p a n g a n p e n g e l u a r a n k a s a d a i a h s u a t u 3 e r l a l u T i n g g i 
S i s t e m k e j a d i a n y a n g t i m b u l a k i b a t b . A k u n t a n s i 
P e n g e n d a l i a n p e n y i m p a n g a n a t a u k e c u r a n g a n y a n g T i d a k 
I n t e r n y a n g d i l a k u k a n p a d a s i s t e m A k u r a t 
P e n g e l u a r a n p e n g e l u a r a n k a s . C. I n t e r u p s i 
K a s ( X 2 ) B i s n i s 

d . S a n k s i H u k u m 
e. K e c u r a n g a n 

d a n P e n c u r i a n 
S u m b e r : Penults, 2 0 1 4 
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D. Data yang Diperiukan 

H a s a n ( 2 0 1 1 : 1 6 ) D a t a m e r u p a k a n k e t e r a n g a n - k e t e r a n g a n t e n t a n g 

s u a t u h a l , d a p a t b e r u p a s e s u a t u y a n g d i k e t a h u i a t a u d i a n g g a p . D a r i p e n d a p a t 

t e r s e b u t d a p a t d i s i m p u l k a n b a h w a d a t a m e r u p a k a n f a k t a a t a u k e t e r a n g a n y a n g 

d i k u m p u l k a n d a r i s u a t u p o p u l a s i u n t u k m e n j e l a s k a n k a r a k t e n s l i k p o p u l a s i 

t e s e b u t . 

H a s a n ( 2 0 1 1 : 3 3 ) d a t a p e n e l i t i a n m e n u r u t s u m b e r p e n g a m b i i a n n y a 

d i b a g i m e n j a d i d u a b a g i a n , y a i t u : 

1 . D a t a P r i m e r 

D a t a p r i m e r a d a i a h d a t a y a n g d i p e r o l e h a t a u d i k u m p u l k a n o l e h o r a n g 

y a n g m e l a k u k a n p e n e l i t i a n a t a u y a n g b e r s a n g k u t a n y a n g m e m e r l u k a n n y a . 

D a t a p r i m e r d i s e b u t j u g a d a t a a s l i a t a u d a t a b a r u . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r a d a i a h d a t a y a n g d i p e r o l e h a l a u d i k u m p u l k a n d a r i s u m b e r -

s u m b e r y a n g t e l a h a d a . D a t a i t u b i a s a n y a d i p e r o l e h d a n p e r p u s i a k a a n a t a u 

d a r i l a p o r a n - l a p o r a n p e n e l i t i y a n g t e r d a h u l u . D a t a s e k u n d e r d i s e b u t j u g a 

d a t a t e r s e d i a . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a i a h a d a i a h d a t a p r i m e r 

d a n d a t a s e k u n d e r . D a t a p r i m e r d a l a m p e n e l i t i a n i n i d i d a p a t l a n g s u n g d a r i 

P r P L N U n i t I n d u k P e m b a n g u n a n I I I P a l e m b a n g b e r u p a s i s t e m 

p e n g e n d a l i a n p e n g e l u a r a n k a s , d a t a p e n g e l u a r a n k a s d a n k e t e n t u a n Standard 

Operasional Procedure ( S O P ) p e n g e l u a r a n k a s . 
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Metode Pengumpulan Data 

S u g i y o n o ( 2 0 1 1 : 4 0 2 - 4 2 5 ) d i l i h a t d a r i s e g i c a r a a l a u t e k n i k 

p e n g u m p u l a n d a t a d a p a t d i l a k u k a n s e b a g a i b e r i k u t : 

1. W a w a n c a r a (interview) 

I n t e r v i e w m e r u p a k a n t e k m k p e n g u m p u l a n d a t a d a l a m m e t o d e s u r v e i y a n g 

m e n g g u n a k a n p e r t a n y a a n s e c a r a l i s a n k e p a d a s u b y e k p e n e l i t i a n . 

2 . K u e s i o n e r ( a n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i s e p e r a n g k a t a t a u p e r t a n y a a n t e r t u l i s k e p a d a r e s p o n d e n 

u n t u k m e n j a w a b n y a . 

3 . O b s e r v a s i 

O b s e r v a s i m e r u p a k a n p e n g a m a t a n d a n p e n c a t a t a n y a n g s i s t e m a t i s 

t e r h a d a p g e j a l a - g e j a l a y a n g d i t e l i t i . 

4 . D o k u m e n t a s i 

D o k u m e n t a s i m e r u p a k a n c a t a t a n p e r i s t i w a y a n g s u d a h b e r a l u . D o k u m e n 

b i s a b e r b e n t u k t u l i s a n , g a m b a r a t a u k a r \ ' a - k a r y a m o n u m e n t a l d a r i 

s e s e o r a n g . 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a i a m p e n e l i t i a n i n i 

a d a i a h t e k n i k o b s e r v a s i d a n d o k u m e n t a s i . O b s e r v a s i d e n g a n d a t a n g l a n g s u n g 

u n t u k m e n e m u k a n f e n o m e n a p a d a o b j e k p e n e l i t i a n y a i t u P T P L N U n i t I n d u k 

P e m b a n g u n a n I I I P a l e m b a n g . D o k u m e n t a s i d e n g a n m e n g u m p u i k a n t u l i s a n 

a t a u k a r y a - k a r y a j u m a l d a n a r t i k e l o r a n g t a i n . 
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Analisis Data 

S u g i y o n o ( 2 0 1 1 : 3 2 ) , m e n y a t a k a n a d a d u a j e n i s m e t o d e a n a l i s i s y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n , y a i t u : 

1. A n a l i s i s K u a l i t a t i f 

A n a l i s i s K u a l i t a t i f a d a i a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a d e n g a n m e n g g u n a k a n d a t a y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a , d a n 

g a m b a r . 

2 . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s K u a n t i t a t i f a d a i a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a b e r b e n t u k a n g k a a t a u d a t a k u a l i t a t i f y a n g d i a n g k a k a n . 

M e t o d e a n a l i s i s d a t a y a n g d i g u n a k a n p e n u l i s d a l a m p e n e l i t i a n i n i 

a d a i a h a n a l i s i s k u a l i t a t i f . A n a l i s i s k u a l i t a t i f d i l a k u k a n d e n g a n m e n g g u n a k a n 

d a t a d a n i n f o r m a s i s i s t e m p e n g e n d a l i a n i n t e r n p e n g e l u a r a n k a s d a n 

k e b i j a k a n p e n g e l u a r a n k a s y a n g b e r u p a k a t a - k a t a , k a l i m a t , s k e m a d a n 

g a m b a r y a n g t e l a h d i k u m p u l k a n . 



B A B I V 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1.Gambaran Umum PT. PLN UIP HI Palembang 

P T P L N ( P e r s e r o ) U n i t I n d u k P e m b a n g u n a n I I I s e l a n j u t n y a d i s e b u t 

d e n g a n P L N U I P I I I a d a i a h U n i t U s a h a K e t e n a g a l i s t r i k a n d i b a w a h n a u n g a n 

P T . P L N ( P e r s e r o ) y a n g d i b e n t u k s e s u a i d e n g a n K e p d i r N o . 

1 6 7 . K / D I R / 2 0 1 3 t a n g g a l 13 F e b r u a r i 2 0 1 3 d a n K e p d i r N o . 7 9 2 . K ; D 1 R / 2 U 1 3 

t a n g g a l 3 0 D e s e m b e r 2 0 1 3 . O r g a n i s a s i P L N U I P H I t e l a h b e b e r a p a k a l i 

m e n g a i a m i p e r u b a h a n n a m a , l i n g k u p k e r j a d a n w i l a y a h k c r j a . 

Tabel IV.l 
Organisasi PT.PLN UIP III Palembang 

T a h u n N a m a O r g a n i s a s i L i n g k u p K e r j a W i l a y a h K e r j a 

1 9 8 2 P L N P I K I T R I N G 

S U M B A G S E L 
P e m b a n g k i t a n d a n 
J a r i n g a n 

S S ; J ; L ; B 

1 9 9 8 

P T . P L N ( P e r s e r o ) 
P I K I T R r N G 
S U M B A N G S E L 
S U M B A R & R I A U 

P e m b a n g k i t a n d a n 
J a r i n g a n 

S S ; J ; L ; B ; B B ; 
S B ; R 

2 2 0 6 
P I K I T R I N G 
S U M B A G S E L & , 
S U M B A R 

P e m b a n g k i t a n d a n 
J a r i n g a n 

S S ; J ; L ; B ; B B ; 
S B 

2 0 1 0 P T . P L N ( P e r s e r o ) U I P 
R I N G S U M A I E R A I I 

J a r i n g a n S S ; J ; L ; B ; B B ; 
S B ; K B 

2 0 1 3 P T . P L N ( P e r s e r o ) U I P 
111 

J a r i n g a n S S ; J ; L ; B ; B B ; 

N o t e : S S - S u m a t e r a S e l a t a n ; J - J a m b i , L - L a m p u n g ; B - B e n g k u l u ; B B 
B a n g k a B e l i t u n g ; S B = s u m a t e r a B a r a t ; R = R i a u ; K B = K a l i m a n t a n B a r a t 
S u m b e r : P T . P L N U I P 111 P a l e m b a n g 
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B i d a n g u s a h a P L N U I P I I I m e l i p u t i P e n y e d i a a n t e n a g a l i s t r i k m e l a l u i 

P e m b a n g u n a n G l ( G a r d u I n d u k ) d a n J a r i n g a n T r a n s m i s i d i w i l a y a h 

S u m a t c r a S e l a t a n , J a m b i , L a m p u n g , B e n g k u l u , B a n g k a B e l i t u n g d a n 

S u m a t e r a B a r a t . T u j u a n p e r u s a h a a n i n i y a i t u m e n g e l o l a k e g i a t a n 

p e m b a n g u n a n j a r i n g a n t e n a g a l i s t r i k s e s u a i d e n g a n l i n g k u p p e k e r j a a n , 

k u a l i t a s , w a k t u , b i a y a d a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e h i n g g a 

p e m b a n g u n a n d a p a t d i s e i e s a i k a n s e s u a i d e n g a n t a r g e t y a n g d i t e t a p k a n . 

D e n g a n m a n a j e m e n p r o y e k y a n g b a i k m a k a P L N U l P i l l s i a p m e l a k s a n a k a n 

p e n g e l o l a a n d a n p e n g e n d a l i a n p e m b a n g u n a n j a n n g a n ( T r a n s m i s i d a n G a r d u 

I n d u k ) y a n g e f e k t i f , e f i s i e n d a n t e p a t w a k t u , b e r k u a l i t a s d a n s i a p 

d i o p e r a s i k a n , 

2. Visi d a n Misi P T . P L N L I P I U P a l e m b a n g 

a . Visi 

D i a k u i s e b a g a i p e r u s a h a a n k e l a s d u n i a y a n g b e r t u m b u h k e m b a n g , 

u n g g u l d a n t e r p e r c a y a d e n g a n b e r t u m p u p a d a p o t e n s i i n s a n i , 

b . Misi 

1 ) M e l a k u k a n p e n g e l o l a a n d a n p e n g e n d a l i a n p e m b a n g u n a n j a r i n g a n 

( T r a n s m i s i d a n G a r d u I n d u k ) y a n g e f e k t i f , e f i s i e n d a n t e p a t w a k t u . 

2 ) M e l a k s a n a k a n a d m i n i s t r a s i k o n s t r u k s i d e n g a n b e r t i n d a k s e b a g a i w a k i l 

p e m i l i k [owner). 

3) M e n g h a s i l k a n j a r i n g a n y a n g b e r k u a l i t a s d a n s i a p d i o p e r a s i k a n . 
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3 . Struktur Organisasi PT.PLN UIP I I I Palembang 

S t r u k t u r o r g a n i s a s i a d a i a h k e r a n g k a p e m b a g i a n t a n g g u n g j a w a b 

f u n g s i o n a l k e p a d a u n i t - u n i t y a n g d i b e n t u k u n t u k m e l a k s a n a k a n k e g i a t a n -

k e g i a t a n p o k o k p e r u s a h a a n . S t r u k t u r o r g a n i s a s i m e r u p a k a n s a l a h s a t u 

k e l e n g k a p a n p e n t i n g b a g i s u a t u p e r u s a h a a n , d i m a n a d i d a l a m n y a 

d i g a m b a r k a n t i n g k a t t a n g g u n g j a w a b , w e w e n a n g d a n p e m i s a h f u n g s i . 

S t r u k t u r o r g a n i s a s i i n i s a n g a t p e n t i n g k a r e n a a k a n m e m p e r m u d a h 

p e m b a g i a n t u g a s s e s u a i d e n g a n b i d a n g n y a m a s i n g - m a s i n g . 

P T . P L N ( P e r s e r o ) U I P I I I P a l e m b a n g y a n g m e m i l i k i w i l a y a h k e r j a 

d i S u m a t e r a S e l a t a n , J a m b i , B e n g k u l u , d a n B a n g k a B e l i t u n g m e n g a n u t 

s t r u k t u r o r g a n i s a s i g a n s l u r u s s t a f (line staff organization) y a n g s e s u a i 

d e n g a n k o n d i s i p e r u s a h a a n t e r s e b u t k a r e n a : 

a. P e m b a g i a n t u g a s s e c a r a j e l a s d a p a t d i b e d a k a n . 

b . G e n e r a ! m a n a j e r l a n g s u n g m e m e r i n t a h d a n m e m b e r i k a n p e t u n j u k -

p e t u n j u k k e p a d a k e p a l a b a g i a n u n t u k d i t e r u s k a n k e p a d a b a w a h a n n y a 

y a n g s u d a h d i t e n t u k a n b e r d a s a r k a n s p e s i a l i s a s i t u g a s . 

W e w e n a n g d a r i p u n c a k p i m p i n a n d i l i m p a h k a n s e p e n u h n y a k e p a d a 

b a w a h a n n y a d a i a m b i d a n g p e k e r j a a n s e p a n j a n g y a n g m e n y a n g k u t b i d a n g 

k e r j a n y a . P T . P L N U I P I I I P a l e m b a n g d i p i m p i n o l e h s e o r a n g g e n e r a l 

m a n a j e r y a n g m e m b a w a h i b e b e r a p a m a n a j e r b a g i a n y a n g t e r d i r i d a r i : 

a ) M a n a j e r B i d a n g P e r e n c a n a a n 

b ) M a n a j e r B i d a n g O p e r a s i K o n t r u k s i 

c ) M a n a j e r K e u a n g a n d a n S D M 
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d ) M a n a j e r H u k u m , K o m u n i k a s i d a n P e r t a h a n a n 

Tabel IV.2 

Struktur Organisasi PT. PLN (Persero) UIP III Palembang 

mm tUMKVHMH 
MOfURIWOfr 

PUP—UUMJUII 
SUKUrTO 

e - K M U M A N 

r 

M i M M U t r i O P B t f t a i 
K O M S T W J J C S J 

SntfULAlIP 

m. • 
mmmMmm 

•• 

i p v . K a a t a 

M o m o s S l K H P f i d 

• . " i r - . - r T " m ^ T T ; ' " " p 

1 A O H L n u u a 

t p v . P w f p n P U i f l 

em. L O P M r H B M i 

S t M N I D 

_ F U N G S I O N A L 

FUNGSIONAL 

«M«AJER 
KBJANGAN L 

SOU 
URTOHO 

HUKUM. 
fERrANAHAN 

K f U A 

0 « K E U A I B i W 

R A S r U A f f R I W I 

SpvPtngKMSET 
TL'D Van Jn« 

iUaanpM 

GK 
KOUUMKABA 

s n v n u L K 

Ipv.Adn UntfP 
P . HUM 

am. HIMMA 

ON AKUMTAMIf 
S I A H M D O 

UBuxnA Attiva 
Ttap 

S p v . P f r f U n i t v n 

S p v . A k u n t m i 
P O P 

Senti/ N u n P a n i 

O H I t W 

• A R U M A K A R r p U S U S A W R 

S p v . A d m & P e n V I S O U 

M W J E A j j W t A A W I l l I t I 

[ AMMM T a « K AIHAN 1CKNK A S U A M T E K T I K 

S u m b e r : P T . P L N U I P I I I P a l e m b a n g 
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4 . Pembagian Tugas PT.PLN UIP HI Palembang 

A d a p u n u r a i a n t u g a s P T . P L N U I P 1 1 1 P a l e m b a n g a d a i a h : 

a. General Manager 

B e r t a n g g u n g j a w a b d a n m e m a s t i k a n t e r s e l e n g g a r a n y a p e n g e i o l a a n 

k e g i a t a n p e m b a n g u n a n j a r i n g a n t e n a g a l i s t r i k s e s u a i y a n g t e r c a n t u m 

d a l a m D a f t a r I s i a n P r o y e k ( D I P ) , P e t u n j u k O p e r a s i o n a l ( P O ) d a n 

A n g g a r a n I n v e s t a s i ( A l ) , s e r t a b e r t a n g g u n g j a w a b t e r h a d a p b i a y a , 

j a d w a i , d a n m u t u s e s u a i t a r g e t k i n e r j a U n i t I n d u k P e m b a n g u n a n y a n g 

d i t e t a p k a n o l e h D i r e k s i d e n g a n m c n g o p t i m a l k a n s u m b e r d a y a y a i i g 

t e r s e d i a , s e r t a m e m a s t i k a n b a h w a s e m u a p r o g r a m p e m b a n g u n a n y a n g 

d i l a k s a n a k a n o l e h U n i t I n d u k P e m b a n g u n a n t e l a h d i k e t a h u i o l e h 

D i r e k s i , d e n g a n t u g a s p o k o k m e l i p u t i : 

1 ) M e n g e m b a n g k a n s t r a t e g i d a n k e b i j a k a n p o k o k u n t u k p e n i n g k a t a n 

k e r j a U n i t I n d u k P e m b a n g u n a n : 

2 ) M e m a s t i k a n k e l a n c a r a n k o o r d i n a s i d a n Service Level Agreemcni 

( S L A ) d e n g a n p i h a k s u p e r v i s i k o n s t r u k s i d a n s u p e r v i s i d e s a i n . 

3 ) M e n e t a p k a n R e n c a n a K e r j a A n g g a r a n P e r u s a h a a n ( R K A P ) U n i t 

I n d u k P e m b a n g u n a n ; 

4 ) M e n g e l o l a d a n m e n g e n d a l i k a n k e g i a t a n p e m b a n g u n a n d a n b e r t i n d a k 

s e b a g a i w a k i l p e m i l i k (owner), 

5 ) M e n e t a p k a n s i s t e m m a n a j e m e n k i n e r j a d a n s i s t e m m a n a j e m e n m u t u 

U n i t I n d u k P e m b a n g u n a n s e r t a p e n g e n d a l i a n n y a . 
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6 ) M e n g e m b a n g k a n h u b u n g a n k e r j a s a m a d e n g a n p i h a k l a i n u n t u k 

k e l a n c a r a n d a n k e b e r h a s i l a n p e n y e l e s a i a n p e m b a n g u n a n , 

7 ) M e n g e m b a n g k a n d a n m e m e l i h a r a k o m p e t e n s i o r g a n i s a s i d a n 

k o m p e t e n s i a n g g o t a o r g a n i s a s i U n i t I n d u k P e m b a n g u n a n ; 

8 ) M e n e t a p k a n L a p o r a n M a n a j e m e n U n i t I n d u k P e m b a n g u n a n . 

b. Bidang Perencanaan 

B e r t a n g g u n g j a w a b d a n m e m a s t i k a n t e r s e d i a n y a p e r e n c a n a a n k e r j a a t a s 

p e l a k s a n a a n k e g i a t a n p e r e n c a n a a n u m u m d a n l i n g k u n g a n h i d u p s e r t a 

p e r e n c a n a a n k o n s t r u k s i p e m b a n g u n a n , p e n e t a p a n k e b i j a k a n m a n a j e m e n 

y a n g s t r a t e g i s d a l a m r a n g k a p e n c a p a i a n t a r g e t k i n e r j a U n i t I n d u k 

P e m b a n g u n a n . s e r t a m e n d u k u n g r e s t r u k t u r i s a s i o r g a n i s a s i U n i t I n d u k 

P e m b a n g u n a n , d e n g a n t u g a s p o k o k m e l i p u t i : 

1 ) M e n y u s u n R e n c a n a K e r j a d a n A n g g a r a n ( R K A ) U n i t I n d u k 

P e m b a n g u n a n T a h u n a n ; 

2 ) M e n g e l o l a k e g i a t a n survey d a n soil investigation; 

3) M e n y i a p k a n a n a l i s a d a m p a k l i n g k u n g a n d a n p e n g e i o l a a n l i n g k u n g a n 

h i d u p s e r t a p e r i j i n a n y a n g t e r k a i t d e n g a n f a s i l i t a s p r o y e k d a n 

p e r t a n a h a n ; 

4 ) M e r e n c a n a k a n , m e m o n i l o r , d a n m e n g e v a l u a s i k e g i a t a n p e m b e b a s a n 

t a n a h ; 
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5 ) M e l a k s a n a k a n p e r e n c a n a a n p e m b a n g u n a n y a n g s i n e r g i d e n g a n 

k o o r d i n a s i b e r s a m a p i h a k s u p e r v i s i k o n s t r u k s i d a n s u p e r v i s i d e s a i n 

a n t a r a l a i n Approval Drawing d a n S p e s i f i k a s i ; 

6 ) M e n g k o o r d i n i r p e r s i a p a n d a n p e l a k s a n a a n k e g i a t a n p e n g a d a a n 

t e r m a s u k m e n y i a p k a n d o k u m e n p e l e l a n g a n ; 

7 ) M e r e n c a n a k a n d a n m e n g e l o l a i m p l e m e n t a s i S i s t e m T e k n o l o g i 

i n f o r m a s i . 

, Bidang Operasi Konstruksi 

B e r t a n g g u n g j a w a b d a n m e m a s t i k a n t e r l a k s a n a n y a p e k e r j a a n k o n s t r u k s i 

p e m b a n g u n a n , k o n s o l i d a s i U n i t P e l a k s a n a K o n s t r u k s i s e s u a i d e n g a n 

j a d w a i , b i a y a , d a n k u a l i t a s p e k e r j a a n m e l a l u i p e m a n t a u a n h a s i l k e r t a , 

u n t u k p e n c a p a i a n t a r g e t k i n e r j a U n i t I n d u k p e m b a n g u n a n , d e n g a n t u g a s 

p o k o k m e l i p u t i : 

1 ) M e n g k o o r d i n a s i k a n s e c a r a k e s c l u r u h a n p e n g e n d a l i a n 

p e m b a n g u n a n a g a r p e l a k s a n a a n p e m b a n g u n a n d a p a t 

d i l a k s a n a k a n s e c a r a t e p a t w a k t u , b i a y a d a n m u t u ; 

2 ) M e n y u s u n Basic Communication i n t e r n a l d a n e k s t c r n a l d e n g a n 

p i h a k k e t i g a t e r k a i t d e n g a n k e l a n c a r a n p e l a k s a n a a n p e m b a n g u n a n : 

3 ) M e n g k o o r d i n a s i k a n k e g i a t a n p e l a k s a n a a n a d m i n i s t r a s i t e k n i k . 

m e l i p u t i a d m i n i s t r a s i t e n a g a k e r j a a s i n g . a d m i n i s t r a s i k o n t r a k 

( p e n a n g a n a n k l a i m k o n t r a k , a m a n d e m e n k o n t r a k , b e n t a a c a r a 

p e m b a y a r a n ) d a n p e n g e n d a l i a n T K D N ; 
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4 ) M e n g e l o l a p e r s e t u j u a n Master List d a n k e g i a t a n k e p a b e a n a n ; 

5 ) M e n g e l o l a p e n g e n d a l i a n l o g i s t i k d a n a d m i n i s t r a s i m o n i t o r i n g t e r k a i t 

d e n g a n p e k e r j a a n p e m b a n g u n a n ; 

6 ) M e n g e l o l a p r o g r a m K e s e l a m a t a n K e t e n a g a l i s t r i k a n ; 

7 ) M e n g e l o l a d a n m e n g k o o r d i n i r S e r a h T e r i m a P r o y e k d a n L a p o r a n 

P r o y e k S e l e s a i d i l i n g k u n g a n U n i t I n d u k P e m b a n g u n a n ; 

d. Bidang Keuangan dan Sumber Daya Manusia 

B e r t a n g g u n g j a w a b d a n m e m a s t i k a n t e r s e l e n g g a r a n y a p e n g e l o l a a n 

k e u a n g a n d a n s u m b e r d a y a m a n u s i a u n t u k m e n d u k u n g p e l a k s a n a a n 

p e k e r j a a n k e g i a t a n U n i t I n d u k P e m b a n g u n a n d a l a m m e n c a p a i t a r g e t 

k i n e r j a U n i t I n d u k P e m b a n g u n a n s e s u a i p e n e t a p a n D i r e k s i , d e n g a n 

t u g a s p o k o k m e l i p u t i : 

1 ) M e n y u s u n p e r e n c a n a a n a l o k a s i p e n d a n a a n d a n r e a l i s a s i p e m b a y a r a n 

t e r k a i t d e n g a n p r o g r e s p e m b a n g u n a n , 

2 ) M e l a k s a n a k a n p r o s e s p e m b a y a r a n s e s u a i d e n g a n k e w a j i b a n 

d a n k o m i t m e n , s e r t a p r o s e s p e m b a y a r a n s e s u a i d e n g a n k e t e n t u a n 

k o n t r a k ; 

3 ) M e n g e l o l a p e l a k s a n a a n k e g i a t a n a k u n t a n s i , p e r p a j a k a n , d a n 

a s u r a n s i ; 

4 ) M e r e n c a n a k a n d a n m e n g e l o l a p e n g e m b a n g a n k o m p e t e n s i d a n k a r i r 

S D M ; 

5 ) M e n g e l o l a A d m i n i s t r a s i S D M d i U n i t I n d u k d a n U n i t P e l a k s a n a ; 
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6 ) M e n g e l o l a m a n a j e m e n m u t u . 

. Bidang Hukum, Komunikasi, dan Pertanahan 

B e r t a n g g u n g j a w a b a t a s s e l u r u h p r o s e s h u k u m d a n p e r t a n a h a n d a l a m 

p e l a k s a n a a n p r o y e k k o n s t r u k s i , s e r t a a t a s s e l u r u h p r o s e s k o m u n i k a s i 

d e n g a n p i h a k e k s t e m a l p r o y e k u n t u k m e n u n j a n g k c b e r h a s i l a n p r o y e k 

k o n s t r u k s i . d e n g a n t u g a s p o k o k : 

1 ) M e n y u s u n p r o g r a m p e n y e l e s a i a n m a s a l a h h u k u m d a n 

m e l a k s a n a k a n k e g i a t a n h u k u m ; 

2 ) M e l a k s a n a k a n k o n s u l t a s i , p e n a n g a n a n , d a n p e n y e l e s a i a n 

p e r m a s a l a h a n h u k u m ; 

3 ) M e l a k s a n a k a n k e g i a t a n k o m u n i k a s i d a n k e h u m a s a n , t e r k a i t d e n g a n 

p e l a k s a n a a n p e m b e b a s a n l a h a n ; 

4 ) M e n y u s u n basic communication intern d a n e k s t e m d e n g a n p i h a k 

k e t i g a t e r k a i t ; 

5 ) M e l a k s a n a k a n p r o s e s p e r i j i n a n d a n a d m i n i s t r a s i d o k u m e n t e r k a i t 

d e n g a n s e r t i f i k a s i t a n a h d a n f a s i l i t a s p r o y e k ; 

6 ) M e r e n c a n a k a n d a n m e l a k u k a n p r o s e s p e n y i a p a n d o k u m e n d a n 

p e r s i a p a n p e l a k s a n a a n p e m b e b a s a n l a h a n ; 

7 ) M e l a k u k a n k o o r d i n a s i d e n g a n p i h a k t e r k a i t u n t u k p e l a k s a n a a n 

p e m b e b a s a n l a h a n ; 

8 ) M e n g e l o l a a d m i n i s t r a s i k e s e k r e t a r i a l a n d a n u m u m ; 

9 ) M e l a k s a n a k a n k e g i a t a n p e m b e b a s a n l a h a n ; 
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1 0 ) M e m o n i t o r d a n m e n g e v a l u a s i s e r t a m e n y e l e s a i k a n p e r m a s a l a h a n 

y a n g b e r k a i t a n d e n g a n k e g i a t a n p e m b e b a s a n l a h a n ; 

1 1 ) M e n y u s u n l a p o r a n h a s i l p e m b e b a s a n l a h a n . 

Sumber Pendanaan Dalam Pembiayaan Pembayaran Kontrak Atas 

Pembangunan dan Pengadaan Barang/Jasa Pada PT PLN Unit 

Induk Pembangunan I I I Palembang 

a. Pendanaan Internal (APLN) 

P e n d a n a a n I n t e r n a l ( A P L N ) d i p e r i u k a n s e b a g a i s u m b e r d a n a 

p e n d a m p i n g p i n j a m a n y a n g m e r u p a k a n k e w a j i b a n P L N u n t u k 

m e n y e d i a k a n d a n a n y a s e n d i r i d a l a m h a l p i h a k p e m i n j a m (lender) 

t i d a k m e n d a n a i s e l u r u h p r o y e k n y a , d i m a n a p e m b i a y a a n i n v e s t a s i 

p r o y e k b e r s u m b e r d a r i p e m e r i n t a h m a u p u n p e m b e r i d a n a l o c a l d a n 

l u a r n e g e r i ( p e r b a n k a n ) . S u m b e r d a n a p e n d a m p i n g p i n j a m a n 

( A P L N ) p a d a u m u m n y a a d a i a h 1 5 % d a r i n i l a i k o n t r a k d a n 

d i g u n a k a n u n t u k m e m b a y a r u a n g m u k a k o n t r a k . S e l a i n u n t u k 

p e m b a y a r a n u a n g m u k a , A P L N d a p a t j u g a d i p e r g u n a k a n u n t u k 

p e m b a y a r a n p r o g r e s s f i s i k p e k e r j a a n l o k a l , d i m a n a p e m b e r i 

p i n j a m a n t i d a k m e m b i a y a i s e l u r u h b i a y a p r o y e k ( m i s a l n y a : 4 5 % 

d a n p i n j a m a n d a n 5 5 % d a r i p e n d a n a a n s e n d i n / A P L N ) . J u m l a h 

p e n d a n a a n d a r i d a n a s e n d i r i ( A P L N ) h a r u s j e l a s t e r t e r a d a l a m 

k o n t r a k s e b a g a i d a s a r p e n y e d i a a n a n g g a r a n d a n u n t u k m e m u d a h k a n 

p e n g a w a s a n p e n g g u n a a n p i n j a m a n s e s u a i k a t a g o r i y a n g t e r t e r a 
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d a i a m P e r j a n j i a n K r e d i t . P e n d a n a a n i n t e r n a l ( A P L N ) b i s a 

d i g u n a k a n s e b a g a i d a n a t a l a n g a n (bridging) t e r u t a m a a p a b i l a d a n a 

p i n j a m a n y a n g a k a n m e m b i a y a i p r o y e k b e l u m e f e k t i f . P e m b e r i a n 

d a n a t a l a n g a n (Bridging Finance) b e r s i f a t o p t i o n a l . P e r s y a r a t a n 

p e m b e r i a n d a n a t a l a n g a n (Bridging Finance) a d a i a h sbb : 

1 ) P i n j a m a n y a n g m e m b i a y a i p r o y e k t e r s e b u t b e l u m e f e k t i f . 

2 ) A d a n y a p e n g a j u a n d a r i k o n t r a k t o r k e p a d a p e l a k s a n a p r o y e k . 

3 ) A d a n y a p e r s e t u j u a n D i r e k s i a t a s p e n g a j u a n t e r s e b u t . 

4 ) A d a n y a p e r j a n j i a n Bridging (Bridging Agreement) y a n g 

d i t a n d a t a n g a n i o l e h K o n t r a k t o r d a n D i r e k s i P L N P u s a t . 

5 ) A p a b i l a p i n j a m a n t i d a k m e n c a k u p p r o s e d u r reimbursement, 

m a k a h a r u s d i d u k u n g d e n g a n G a r a n s i B a n k y a n g d i t e b i t k a n o l e h 

b a n k l o k a l . 

6 ) J u m l a h y a n g d a p a t d i b e r i k a n m a k s i m a l s e s u a i p r o g r e s s y a n g 

t e l a h d i l a k s a n a k a n o l e h k o n t r a k t o r , d a n t e l a h d i s e t u j u i o l e h P L N 

U I P . 

7 ) D a l a m p e r j a n j i a n p e r l u a d a n y a s a n k s i t e r h a d a p k o n t r a k t o r a t a s 

k e t e r l a m b a t a n p e n g e m b a l i a n d a n a k e p a d a P L N . 

b. Pendanaan Pinjaman Pemerintah (Government to Government 

L o a n ) 

P e n d a n a a n p e m b i a y a a n i n v e s t a s i p e n g a d a a n b a r a n g / j a s a d i P L N 

U I P d a n P L N P u s a t d a p a t j u g a b e r a s a i d a r i p i n j a m a n / ' h i b a h l u a r 
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n e g e r i y a n g d i t e r u s p i n j a m k a n k e p a d a P L N d a l a m b e n t u k P e r j a n j i a n 

P e n e r u s a n P i n j a m a n (Sub Loan Agreement SLA), l ^ e n c r u s a n 

P i n j a m a n fSuh Loan Agreement SLA) d i l a k s a n a k a n o l e h 

D e p a r t e m e n K e u a n g a n s e l a k u P e n g g u n a A n g g a r a n y a n g 

b e r t a n g g u n g j a w a b h a n y a t e r h a d a p p e n y a l u r a n d a n a . s e d a n g k a n 

B U M N ( P L N ) s e l a k u p e n g g u n a d a n a b e r t a n g g u n g j a w a b t e r h a d a p 

p e n g g u n a a n d a n a d a n p e l a k s a n a a n k e g i a t a n y a n g d i b i a v a i 

P e n a r i k a n S L A (Sub Loan Agreement) d a p a t d i l a k s a n a k a n s e t e l a h 

a d a n y a s u r a t p e r s e t u j u a n d a r i p e m b e r i d a n a a t a s k o n t r a k y a n g t e l a h 

d i t a n d a t a n g a n i a n t a r a P L N d e n g a n R e k a n a n K o n t r a k t o r W r * 

Objection Letter) d a n S u r a t K e t e r a n g a n T a n g g u n g J a w a b M u t l a k 

( S K T J M ) y a n g d i t a n d a t a n g a n i o l e h D I R U 1 P L N s e l a k u P e n g g u n a 

A n g g a r a n . 

Pendanaan Pinjaman Perbankan (Business to Business Loan) 

P e n d a n a a n p e m b i a y a a n i n v e s t a s i p e n g a d a a n b a r a n g d a n j a s a k e p a d a 

r a k a n a m k o n t r a k t o r d i P L N U I P y a n g b e r s u m b e r d a n a n y a d a n 

p i n j a m a n p e r b a n k a n h a n y a d a p a t d i l a k s a n a k a n p e m b a y a r a n n y a j i k a 

s e l u r u h p e r s y a r a t a n n y a s u d a h t e r p e n u h i . i ' e r s y a r a t a n a w a i t e r d i r : 

d a n L a p o r a m P e r k e m b a n g a n P r o y e k , B u k t i P e m b a y a r a n p o n s 15? ( i 

A P L N , site visit, p e r s y a r a t a n y a n g m e n y a n g k u t a s p e k t e k n i s . h u k u m 

d a n k e u a n g a n . P i n j a m a n p e r b a n k a n d a p a t m e n d a n a i k o n t r a k p o r s ; 

r u p i a h m a u p u n v a l u t a a s i n g . A p a b i l a p i n j a m a n p e r b a n k a n 
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m e m b i a y a i p o r s i v a l a s , p i n j a m a n d i n y a t a k a n d a l a m r u p i a h d e n g a n 

k u r s y a n g d i s e y u j u i b e r s a m a p a d a s a a t p e r j a n j i a n d i t a n d a t a n g a n i , 

g u n a m e n e n t u k a n b e s a m y a plafond p i n j a m a n . U n t u k p e n a r i k a n y a 

d i b u t u h k a n p e m b u k a a n R e k e n i n g P e n a m p u n g a n (Escrow Account) 

d a l a m R u p i a h d a n / a t a u d a l a m v a l u t a a s i n g . 

Metode Pembayaran Kontrak Pembangunan dan Pengadaan 

Barang/Jasa Pada PT PLN Unit Induk Pembangunan III 

Palembang 

a. Pembayaran dengan Letter of Credit (L/C) 

1 ) Letter of Credit ( U C ) untuk APLN 

P e r s y a r a t a n p e m b u k a a n Letter of Credit a d a i a h s e b a g a i b e r i k u t : 

a ) K o n t r a k t e l a h d i t a n d a t a n g a n i 

b ) D a f t a r b a r a n g y a n g d i i m p o r t (Master List) t e l a h 

d i t a n d a t a n g a n i P L N d a n R e k a n a n s e r t a p e m e g a n g a n g k a 

P e n g e n a i I m p o r t ( A P I ) 

c ) N i l a i a n g g a r a n s u d a h t e r c a n t u m d a l a m L e m b a r K e r j a 

a n g g a r a n I n v e s t a s i ( L K A I ) 

d ) A d a r e n c a n a j a d w a i p e n a r i k a n (disbursement schedule) 

e ) A d a j a m i n a n p e m b u k a a n L / C (cash non cash) 

2) Letter of Credit (L/C) untuk G to G Loan 

P e r s y a r a t a n p e m b u k a a n Letter of Credit u n l u k G t o G L o a n 

a d a i a h : 
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a ) K o n t r a k t e l a h d i t a n d a t a n g a n i 

b ) K o n t r a k s u d a h m e n d a p a t p e r s e t u j u a n p e m b e r i p i n j a m a n 

(Lender) 

c ) D a f t a r b a r a n g y a n g d i i m p o r t (Master List) t e l a h 

d i t a n d a t a n g a n i P L N d a n R e k a n a n / K o n t r a k i o r 

d ) P i n j a m a n t e r k a i t t e l a h d i a l o k a s i k a n d a l a m D I P A - P P / S L A 

3 ) Letter of Credit ( L / C ) u n t u k B t o B L o a n 

P e r s y a r a t a n p e m b u k a a n L / C s e b a g a i b e r i k u t : 

a ) K o n t r a k t e l a h d i t a n d a t a n g a n i 

b ) D a f t a r b a r a n g y a n g d i i m p o r t (Master List} t e l a h 

d i t a n d a t a n g a n i P L N d a n R e k a n a n / K o n t r a k i o r 

c ) A d a r e n c a n a j a d w a ! p e n a n k a n (disbursement schedule, 

d ) A d a j a m i n a n p e m b u k a a n L / C (cash mm cash) 

P e m b a y a r a n L a n g s u n g ( D i r e c t Payment) 

1 ) P e m b a y a r a n L a n g s u n g ( D i r e c t Payment) d e n g a n d a n a 

A P L N 

P e m b a y a r a n l a n g s u n g (direct payment) d e n g a n d a n a A P L N 

d a p a t d i l a k u k a n k e p a d a R e k a n a n / K o n t r a k t o r b a i k d i d a i a m 

m a u p u n l u a r n e g e r i . U n t u k p o r s i I D R p e m b a y a r a n d a p a l 

d i l a k u k a n d i P L N U I P , s e d a n g k a n u n t u k p o r s i v a l a s 

p e m b a y a r a n d i P L N P u s a t k e c u a l i u n l u k A P L N s e b a g a i 

p e n d a m p i n g p i n j a m a n . A g a r p e m b a y a r a n d a p a t d i l a k s a n a k a n . 
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m a k a h a r u s s u d a h t e r s e d i a a l o k a s i a n g g a r a n i n v e s t a s i d a n t e l a h 

d i t e r b i t k a n S u r a t K u a s a I n v e s t a s i ( S K I / A I o k a s i T u n a i - A T ) . 

2) Pembayaran Langsung ( D i r e c t Payment) dengan dana G to 

G Loan 

P e m b a y a r a n l a n g s u n g (Direct Payment) d e n g a n d a n a G t o G 

L o a n u n t u k p e n g a d a a n b a r a n g d a n / a t a u j a s a s e p e r t i p e m b a y a r a n 

civil works, erection, k o n s u l t a n , b a r a n g l o k a l (ex-works) d a n 

p o r s i l a i n n y a d i l u a r i m p o r t b a r a n g . P e m b a y a r a n d a p a l 

d i l a k u k a n k e p a d a R e k a n a n / K o n t r a k t o r b a i k d i d a l a m m a u p u n 

l u a r n e g e r i . P a d a u m u m n y a t e r d a p a t b a l a s a n m i n i m a l 

p e n g a j u a n p e m b a y a r a n , a n t a r a l a i n u n t u k Loan d a r i Asian 

Development Bank ( A D B ) d a n Internationa/ Bank for 

Reconstruction and Development ( I B R D ) . 

3) Pembayaran Langsung ( D i r e c t Payment) dengan dana B to 

B Loan 

P e m b a y a r a n l a n g s u n g (Direct Payment) u n t u k p e n g a d a a n 

b a r a n g d a n / a t a u j a s a k e p a d a R e k a n a n / K o n t r a k t o r b a i k d i d a l a m 

m a u p u n d i l u a r n e g e n . P e n a r i k a n d a n a (Utilization Request) 

h a n y a d a p a t d i l a k u k a n s a t u k a l l i d a l a m s e b u l a n . L a p o r a n 

p e r k e m b a n g a n p r o y e k (Progress Report) h a r u s d i s a m p a i k a n 

k e p a d a P L N P u s a t s e t i a p b u l a n w a l a u p u n t i d a k t e r d a p a t 

p e n a r i k a n d a n a . 
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Penggantian Pembiayaan Pendahuluan (Reimbursement) 

1) Reimbursement dari dana G to G Loan 

M e t o d e p e m b a y a r a n i n i d i g u n a k a n k a r e n a a d a b a t a s a n m i n i m a ! 

p e n g a j u a n p e m b a y a r a n , a n t a r a l a i n u n t u k Asian Development 

Bank ( A D B ) d a n Internationa} Bank for Reconstruction and 

Development ( I B R D ) . P e n g a j u a n p e m b a y a r a n d a l a m m e t o d e i n i 

d a p a t m e r u p a k a n k u m p u l a n b e b e r a p a k o n t r a k . M e t o d e i n i j u g a 

d i g u n a k a n a p a b i l a m a l a u a n g d a l a m k o n t r a k t i d a k s e s u a i 

d e n g a n a t a s u a n g p i n j a m a n , m i s a l n y a Japan International 

Corporation Agency ( J I P A ) . 

2) Reimbursement dari dana B to B Loan 

M e t o d e p e m b a y a r a n i n i d i g u n a k a n a p a b i l a p i n j a m a n p e r b a n k a n 

b e l u m e f e k t i f , s e d a n g k a n k o n t r a k s u d a h e f e k t i f d a n p r o g r e s s 

p e k e r j a a n t e l a h d i l a k s a n a k a n . P r o g r e s s p e k e r j a a n i n i 

p e m b a y a r a n n y a d a p a t d i l a k u k a n m e l a l u i P e m b i a > a a n 

P e n d a h u l u a n (Pre-financmg) d a r i p e n d a n a a n s e n d i r i ( A P L N ) . 

S e t e l a h p i n j a m a n e f e k t i f , s e m u a p e m b a y a r a n y a n g t e l a h 

d i l a k u k a n o l e h P L N d i m i n t a k a n p e n g g a n t i a n d a r i p e r b a n k a n 
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Prosedur Pembayaran Kontrak Pembangunan dan Pengadaan 

Barang/Jasa Pada PT PLN Unit Induk Pembangunan III 

Palembang 

a. Pendanaan Internal (APLN) untuk Valas dan IDR 

Menggunakan Metode D i r e c t Payment (Termin: Uang Muka) 

1) Ketentuan Umum 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a A P L N u n t u k p e m b a y a r a n u a n g m u k a (advance 

payment) a t a s p e n g a d a a n b a r a n g d a n / a t a u j a s a . D i m u l a i p a d a 

s a a t R e k a n a n m e n g a j u k a n p e r m o h o n a n p e m b a y a r a n u a n g m u k a 

b e s e r t a d o k u m e n y a n g d i p e r s y a r a t k a n d a l a m k o n t r a k k e p a d a 

P L N U I P d a n b e r a k h i r p a d a s a a t K e p a l a D i v i s i A k u n t a n s i 

( K D I V A K T ) m e n g i r i m k a n N o t a P e m b u k u a n k e p a d a U I P . 

S e m u a p e n g i r i m a n d o k u m e n p e n a g i h a n d a r i P L N U I P k e p a d a 

P L N P u s a t h a r u s m e l a m p i r k a n Monitoring P e n g e n d a l i a n 

P e m b a y a r a n . 

2) Jangka Waktu Proses 

W a k t u y a n g d i p e r i u k a n d a l a m p r o s e s p e m b a y a r a n i n i s e l a m a 

1 2 h a r i s e j a k d o k u m e n l e n g k a p d a n b e n a r d i i e r i m a o l e h P L N . 

U n t u k p r o s e s p e m b a y a r a n d i P L N U I P s e l a m a 6 h a r i k e r j a , 

a d a p u n d i P L N P u s a t s e l a m a 6 h a r i . 

3) Standard Operasional Procedure (SOP) 
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• I t f u l r l i 

a r i R a k a n a n k a p a d a 

D l k p o i i k i 
O p a r a i l k c 

a t a a r m o t i b n a n P a m b a y a r a n d a r i M a n « K a r R i d a n i 
r u b i i > a D M A D T I H 

M a l B k u k a n > a r i n t 8 > l k a l a n p i a p a n D b k u i T 
M a n a r t n t k a n B a ' I I B a ^ a r a P a m b a y a r a n 
P a r n y a l a a r T a n B u n c J l r t a b P a n u b I S P T j P ) 

n P a m b a y a r a n d a 

I B A P i a a r t a S u r a l 

M a r y y a t u j u l B A P d a n S P T J P 

S P T J P O I I B A P , S P T J P 

n s a n i B A P d a n S P T J P 

D M A O T T a m a n y a m p a i a a n O b k u m a n i a | l f i a n k a p a d a M B K S J k 
S a t a l a n m a l i b a t k a t a r a a d i a a n A n ^ a r a n / d l a b u r a a r n a n t L K A i 
l a l B r y J u T P r a M B U A m a r a r u i U n k a p a d a K D t V B H P I N P u u i ( M n ( a n 
d l i a m b u k k a n k a D I H K t U d a n M D f V K O N t a r k a i t 

H C k a a j m a n I 
T n » P « I 

M » l » t u 4 « n v a r M k B i - t oc^ummf p « ^ b K w r \ | p * m & # v j i r « 

[ > i > b u r m * n ^ a r T i b b i B n « n ( J « n n * i a B i « P a / n b a y a r a n d a l a m ^ i i i d m W " 

i H i u j k l a b a p a n y a n ( d H a m u h m d t i t r n a p l i k a i k T * r i B l h i t 

U a n a n d a t a n c a n k a < i y « i Gi 'O o • t ^ CXMkEO dsr i KCrVBDH. H i a l a h 

1 . 

X u r a t F a n ^ d m a r . D H u r r r a p 
T a g i h a n 

M a l a B b B a n o a m C w y a r d r ' k a p a d a d a k a n a n m a i a l i d p r o a v t i r a r v i f v V a i a a / 
( O f t 

W a n f i r T « f r r m a i t i c a i i r a a k H a s i p a m t s a y j E a n k a ftLM O I P d a r 

l a m b u s n v a B a | » d a K D r V f t N a d a n k O l V X E U 

M a n f i r i m k a f i N o t a ^ a m f c u k u a ' ^ t w s a r t a do*ci*ma« p a n d t j h v n c 

D o k u m a n F a m b a v B 
a r - f k a p 

S u r a c F a m b a ' i t a h u 

M o t a P a T r O o k b a y 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d i j e l a s k a n b a h w a t a i a p 

p e r t a m a p r o s e s p e m b a y a r a n a d a i a h p i h a k r e k a n a n m e n y e r a h k a n 

d o k u m e n t a g i h a n y a n g k e m u d i a n d i d i s p o s i s i k a n k e p a d a 

G e n e r a l M a n a j e r , l a l u k e p a d a M a n a j e r B i d a n g O p e r a s i 

K o n s t r u k s i ( M B O K ) y a n g k e m u d i a n d i d i s p o s i s i k a n l a g i k e 

D M A D T E K , K e m u d i a n D M A D T E K m e l a k u k a n v c e r i t ' i k a s i 

k e l e n g k a p a n d o k u m e n l a l u d i d i s p o s i s i k a n k e p a d a M B O K 

u n t u k d i s e t u j u i . L a l u d i s a m p a i k a n k e p a d a M B K S A d a n 

d i t e r u s k a n k e K D I V B H P L N P u s a t . S e t e l a h m e n d a p a t 

p e r s e t u j u a n d a r i P L N P u s a t b a r u l a h d i l a k u k a n p e m b a y a r a n 

d e n g a n p r o s e s t r a n s f e r d a n d i i n f o n n a s i k a n k e p a d a P L N U I P 

P e n d a n a a n I n t e r n a l ( A P L N ) u n t u k I D R d a n V a l a s 

M e n g g u n a k a n M e t o d e D i r e c t Payment ( T e r m i n : S e r a h T e r i m a 

P e k e r j a a n T a h a p I d a n U ) 

1 ) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a A P L N u n t u k I D R d a n V a l a s u n t u k p e m b a y a r a n 

progress, s e r a h t e r i m a p e k e r j a a n t a h a p i d a n I I a t a s p e n g a d a a n 

b a r a n g d a n / a t a u j a s a . D i m u l a i p a d a saa t r e k a n a n m e n g a j u k a n 

p e r m o h o n a n p e m e r i k s a a n p e k e r j a a n p e n g a d a a n b a r a n g / j a s a 

b e s e r t a d o k u m e n y a n g d i p e r s y a r a t k a n d a l a m k o n t r a k k e p a d a 

D i r e k s i P e k e r j a a n d i P L N U I P d a n b e r a k h i r d i D e p u t i M a n a j e r 
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K e u a n g a n m e l a k u k a n p e m b a y a r a n k e p a d a r e k a n a n d a n 

m e n y a m p a i k a n d o k u m e n p e m b a y a r a n k e p a d a D e p u t i M a n a j e r 

A k u n t a n s i ( D M A K T ) . 

J a n g k a W a k t u P r o s e s 

W a k t u y a n g d i p e r i u k a n d a l a m p r o s e s p e m b a v a r a n d a n a A P L N 

( I D R ) s e l a m a 14 h a r i s e j a k d o k u m e n l e n g k a p d a n b e n a r 

d i t e r i m a o l e h P L N . U n t u k p r o s e s p e m b a y a r a n d i P L N U I P 

s e l a m a 14 h a r i k e r j a , a d a p u n d i P L N P u s a t s e l a m a 0 h a r i . 

S e d a n g k a n w a k t u y a n g d i p e r i u k a n u n t u k p e n d a n a a n A P L N 

( V a l a s ) s e l a m a 1 7 h r i k e r j a s e j a k d o k u m e n l e n g k a p d a n b e n a r 

d i t e r i m a o l e h P L N , u n t u k p r o s e s p e m b a y a r a n d i P L N U I P 

s e l a m a 1 0 h a r i k e r j a d a n d i P L N p u s a t s e l a m a 7 h a r i . 



3) S t a n d a r d O p c r a s i o n a l P r o s e d u r e ( S O P ) 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i j e l a s k a n b a h w a P i h a k 

R e k a n a n p e r t a m a k a l i m e n g a j u k a n S u r a t P e r m o h o n a n P e m e r i k s a a n 

P e k e r j a a n B a r a n g d a n / j a s a p r o g r e s s 1 0 0 % p a d a D i r e k s i P E K , 

k e m u d i a n b a r u m e n g a j u k a n p i e r m o h o n a n p e m b a y a r a n y a n g d i 

t a n d a t a n g a n i o l e h G e n e r a l M a n a j e r . S e t e l a h d i t a n d a t a n g a n i G M 

m a k a d i d i s p o s i s i k a n k e p a d a M B O K d a n d i d i s p o s i s i k a n k e m b a l i 

p a d a D M A D T E K d a n D M A M D A L . K e m u d i a n d o k m n e n t a g i h a n 

t e r s e b u t a k a n d i s e r a h k a n k e p a d a M B K S A , s e l a n j u t k a n M B K S A 

m e n d i s p o s i s i k a n k e D M K E U , D M K E U m e l a k u k a n v e r i f i k a s i 

k e l e n g k a p a n d o k u m e n t a g i h a n d a n m e n g a j u k a n p e r m i n t a a n 

p e n g e i s i a n L i m i t k e P L N P u s a t l a l u m e n a n d a t a n g a n i B i l y e t G i r o 

o l e h G M d a n M B K K S A . P e m b a y a r a n d e n g a n b i l y e t g i r o d a n 

d o k u m e n d i s a m p a i k a n k e p a d a D M A K T . 

. Pendanaan Internal (APLN) untuk IDR dan Valas 

Menggunakan Metode D i r e c t Payntent (Termin: Progress Atas 

Pengadaan Barang) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a A P L N u n t u k I D R m a u p u n V a l a s u n t u k 

p e m b a y a r a n p r o g r e s s a t a s p e n g a d a a n b a r a n g , D i m u l a i p a d a s a a t 

r e k a n a n m e n g a j u k a n p e r m o h o n a n p e m e r i k s a a n p e k e r j a a n 

p e n g a d a a n b a r a n g b e s e r t a d o k u m e n y a n g d i p e r s y a r a t k a n d a l a m 
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k o n t r a k k e p a d a General Manager ( G M ) U n i t I n d u k 

P e m b a n g u n a n ( U I P ) d a n b e r a k h i r p a d a s a a l D e p u t i M a n a j e r 

K e u a n g a n m e l a k u k a n p e m b a y a r a n k e p a d a r e k a n a n d a n 

m e n y a m p a i k a n d o k u m e n p e m b a y a r a n k e p a d a D e p u t i M a n a j e r 

A k u n t a n s i ( D M A K T ) , 

2) J a n g k a W a k t u P r o s e s 

U n t u k I D R : w a k t u y a n g d i p e r i u k a n d a l a m p r o s e s p e m b a y a r a n 

s e l a m a 12 h a r i k e r j a s e j a k d o k u m e n l e n g k a p d a n b e n a r d i t e r i m a 

o l e h P L N , u n t u k p r o s e s p e m b a y a r a n d i P L N U I P s e l a m a 1 2 

h a r i k e r j a d a n d i P L N P u s a t s e l a m a 0 h a r i k e r j a . 

U n t u k V a l a s : w a k t u y a n g d i p e r i u k a n d a l a m p r o s e s p e m b a y a r a n 

i n i s l e a m a 1 6 h a r i k e r j a s e j a k d o k u m e n l e n g k a p d a n b e n a r 

d i t e n m a o l e h P L N , u n t u k p r o s e s p e m b a y a r a n d i P L N U I P 

s e l a m a 9 h a r i k e r j a d a n d i P L N P u s a t s e l a m a 7 h a r i . 



9£ 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i j e l a s k a n b a h w a 

a w a l n y a R e k a n a n m e n g a j u k a n S u r a t P e r m o h o n a n P e m e r i k s a a n 

P e k e r j a a n B a r a n g k e p a d a D i r e k s i P E K y a n g k e m u d i a n d i v e r i f l k a s i 

d a n d i t e r b i t k a n L K P d a n B A P P . S e t e l a h i t u b a r u l a h r e k a n a n d a p a t 

m e n g a j u k a n p e r m o h o n a n p e m b a y a r a n k e p a d a M B O K d a n M B K S A 

y a n g d i d i s p o s i s i k a n k e M B O a K l a l u D M A M D A L d a n D M 

A D T E K . S e t e l a h d i p e r i k s a d a n d i s e t u j u i m a k a d i t e r b i t k a n B A P , 

B A S T I d a n S P T J P . K e m u d i a n D M A K T m e n a t a t n y a s e b a g a i 

a k r u a l h u t a n g . M B O K m e n y e t u j u i B A P , B A S T I d a n S P T J P d a n 

d i t a n d a t a n g a n i o l e h G M . b a r u l a h D I V K O N m e n e r b i t k a n s u r a t 

r e k o m e n d a s i p e m b a y a r a n . 

d . P e n d a n a a n Sub L o a n Agreement (SLA) M e n g g u n a k a n Metode 

Letter of Credit ( T e r m i n : U a n g M u k a ) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n n g a n 

s u m b e r d a n a Sub Loan Agreement ( S L A ) u n t u k p e m b a y a r a n 

u a n g m u k a (advanced payment). D i m u l a i p a d a saa t r e k a n a n 

m e n g a j u k a n d o k u m e n t a g i h a n (invoice) b e s e r t a d o k u m e n 

p e n d u k u n g k e P L N P u s a t d a n b e r a k h i r p a d a saa t D i v i s i 

A k u n t a n s i m e n g i r i m k a n N o t a P e m b u k u a n k e P L N U I P . S e m u a 

p e n g i r i m a n d o k u m e n p e n a g i h a n d a r i P L N U I P k e p a d a P L N 
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P u s a t h a r u s m e l a m p i r k a n MonHoring P e n g e n d a l i a n 

P e m b a y a r a n . 

2) J a n g k a W a k t u P r o s e s 

W a k t u y a n g d i p e r i u k a n d a l a m p r o s e s p e m b a y a r a n i n i s e l a m u 8 

h a r i k e r j a s e j a k d o k u m e n l e n g k a p d a n b e n a r d i t e r i m a o l e h 

P L N . U n t u k p r o s e s p e m b a y a r a n d i P L N U I P s e l a m a 2 h a r i 

k e r j a , a d a p u n d i P L N P u s a t s e l a m a 6 h a r i 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i s i m p u l k a n b a h w a 

r e k a n a n p e r t a m a - t a m a m e n g a j u k a n d o k u m e n t a g i h a n l a n g s u n g 

k e p a d a D I R K E U P L N P u s a t y a n g k e m u d i a n d i v e r i f l k a s i t e r l e b i h 

d a h u l u o l e h D I V B D H , D I V K O N , D I R O l * d a n k e m u d i a n 

m e n e r b i t k a n P a y m e n t C e r t i f i c c a t e d a n d i k e m b a l i k a n k c r e k a n a n . 

K e m u d i a n r e k a n a n m e n g a j u k a n t a g i h a n k e p a d a b a n k k o r e s p o n d e n 

d a n d i p r o s e s o l e h b a n k t e r s e b u t , l a l u L e n d e r m e l a k u k a n 

p e m b a y a r a n k e p a d a p i h a k r e k a n a n d a n m e n g i r i m k a n 

p e m b e r i t a h u a n k e p a d a D I V B D H y a n g d i t e r u s k a n k e p a d a 

D I V A K T , l a l u D i V A K T m e n o t a b u k u k a n k e L I P . 

. P e n d a n a a n Suh Loan Agreement d e n g a n M e n g g u n a k a n MeloJe 

Direct Payment ( T e r m i n : U a n g M u k a , Manufacturing Progress d a n 

Lks-Works) 

1 ) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a Sub Loan Agreement ( S L A ) u n t u k p e m b a y a r a n 

u a n g m u k a (advanced payment) d a n manufacturing prognss. 

D i m u l a i p a d a s a a t r e k a n a n m e n g a j u k a n d o k u m e n t a g i h a n 

(invoice) b e s e r t a d o k u m e n p e n d u k u n g k e P L N P u s a t d a n 

b e r a k h i r p a d a s a a t D i v i s i A k u n t a n s i m e n g i r i m k a n N o t a 

P e m b u k u a n k e P L N U I P . S e m u a p e n g i r i m a n d o k u m e n 



61 

p e n a g i h a n d a r i P L N U I P k e p a d a P L N P u s a t h a r u s m c l a m p i r k a n 

Monitoring P e n g e n d a l i a n P e m b a y a r a n . 

2) J a n g k a W a k t u P r o s e s 

U n t u k U a n g M u k a : w a k t u y a n g d i p e r i u k a n d a l a m p r o s e s 

p e m b a y a r a n i n i s e l a m a 7 h a r i k e r j a s e j a k d o k u m e n l e n g k a p d a n 

b e n a r d i t e r i m a o l e h P L N . U n t u k p r o s e s p e m b a y a r a n d i P L N 

U I P s e l a m a 2 h a r i , a d a p u n d i P L N P u s a t s e l a m a 5 h a r i . 

U n t u k Manufacturing Progress: w a k t u y a n g d i p e r i u k a n d a l a m 

p r o s e s p e m b a y a r a n i n i s e l a m a 13 h a r i k e r j a s e j a k d o k u m e n 

l e n g k a p d a n b e n a r d i t e r i m a o l e h P L N . P r o s e s p e m b a y a r a n d i 

P L N U I P s e l a m a 6 h a n k e r j a d a n d i P L N P u s a t s e l a m a 7 h a r i 

k e r j a . 

U n l u k Eks-Works: w a k t u y a n g d i p e r i u k a n d a l a m p r o s e s 

p e m b a y a r a n i n i s e l a m a 15 h a r i k e r j a s e j a k d o k u m e n l e n g k a p 

d a n b e n a r d i t e r i m a o l e h P L N , u n t u k p r o s e s p e m b a y a r a n d i P L N 

U I P s e l a m a 8 h a r i k e r j a d a n d i P L N P u s a t s e l a m a 7 h a r i . 



3) S t a n d a r d O p e r a s i o n a l P r o s e d u r 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i s i m p u l k a n 

b a h w a r e k a n a n m e n g a j u k a n s u r a t p e r m o h o n a n p e m e r i k s a a n 

u n t u k b a r a n g y a n g t e l a h s a m p a i d i s i t e p a d a P L N U P K , 

k e m u d i a n r e k a n a n m e l e n g k a p i d o k u m e n t a g i h a n d a n d i a j u k a n 

k e p a d a P L N U I P . P L N U I P k e m u d i a n m e m p r o s e s C e r t i f i c a t e 

o f P e r f o r m a n c e d a n d i k i r i m k a n k e p a d a P L N P u s a t . S e t e l a h 

P L N P u s a t m e n y e t u j u i d a n r e k a n a n k e m u d i a n m e l a k u k a n 

t a g i h a n k e p a d a b a n k k o r e s p o n d e n , b a n k m e m i n t a 

r e i m b u r s e m e n t k e p a d a L e n d e r . S e t e ; a h r e i m b u r s e m e n t 

d i l a k u k a n o l e h L e n d e r m a k a p i h a k b a n k m e l a k u k a n 

p e m b a y a r a n d e n g a n v a l a s . 

P e n d a n a a n M e l a l u i Sub L o a n Agreement d e n g a n Metode Letter 

of Credit d a n D i r e c t Payment ( T e r m i n : Delivery At Site) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r dana Sub Loan Agreement ( S L A ) u n t u k p e m b a y a r a n 

delivery at site m e l a l u i Letter of Credit a t a u Direct Payment. 

D i m u l a i p a d a s a a t r e k a n a n m e n g a j u k a n d o k u m e n t a g i h a n 

(invoice) b e s e r t a d o k u m e n p e n d u k u n g k e P L N U I P d a n 

b e r a k h i r p a d a saa t D i v i s i A k u n t a n s i m e n g i r i m k a n n o t a 

P e m b u k u a n k e P L N U I P . 
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2) J a n g k a W a k t u P r o s e s 

U n t u k p e m b a y a r a n delivery at site m e l a l u i Letter of Credit 

m a u p u n direct payment d i p e r i u k a n w a k t u s e l a m a 9 h a r i k c r j a 

s e j a k d o k u m e n l e n g k a p d a n b e n a r d i t e r i m a o l e h P L N . U n t u k 

p r o s e s p e m b a y a r a n d i P L N U I P s e l a m a 7 h a r i k e r j a d a n d i P L N 

P u s a t s e l a m a 2 h a r i . 



3) S t a n d a r d O p e r a s i o n a l P r o s e d u r 
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B e r d a s a r k a n b a g a n a l u r d i a t a s , b a h w a p i h a k r e k a n a n 

m e n g a j u k a n p e r m o h o n a n p e m e r i k s a a n u n t u k b a r a n g y a n g s u d a h 

s a m p a i d i s i t e k e p a d a P L N U P K y a n g k e m u d i a n d i s e r a h k a n 

k e p a d a P L N U I P u n t u k m e m i n t a d o k u m e n t a g i h a n . S e t e l a h 

r e k a n a n m e l e n g k a p i d o k u m e n t a g i h a n , P L N U I P m e n y a m p a i k a n 

d o k u m e n t a g i h a n y a n g d i l e n g k a p i C O P k e p a d a P L N P u s a t d a n 

d i v e r i f l k a s i u l a n g . K e m u d i a n P L n P u s a t m e n e r b i t k a n P a y m e n t 

C e r t i f i c a t e . D I T S M I k e m u d i a n m e n g a j u k a n p e r m i n t a a n 

p e m b y a r a n k e p a d a p i h a k L e n d e r d a n m e l a k u k a n p e m b y a r a n . 

g . P e n d a n a a n M e l a l u i Sub L o a n Agreement d e n g a n Metode 

D i r e c t Payment ( T e r m i n : I n l a n d Transport dan I n s t a l l a t i o n ) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a Sub Loan Agreement ( S L A ) u n t u k p e m b a y a r a n 

inland transport d a n msiullatiim (civil works, erection, 

commissioning). D i m u l a i p a d a s a a t r e k a n a n m e n g a j u k a n 

d o k u m e n t a g i h a n (invoice) b e s e r t a d o k u m e n p e n d u k u n g k e 

P L N P u s a t d a n b e r a k h i r p a d a saa t D i v i s i A k u n t a n s i 

m e n g i r i m k a n N o t a P e m b u k u a n k e P L N U I P . S e m u a 

p e n g i r i m a n d o k u m e n p e n a g i h a n d a r i P L N U I P k e p a d a P l . N 

P u s a t h a r u s m e l a m p i r k a n Monitor mg P e n g e n d a l i a n 

P e m b a y a r a n . 
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2) J a n g k a W a k t u P r o s e s 

U n t u k p e m b a y a r a n inland transport m a u p u n mslaliat'un 

d i p e r i u k a n w a k t u s e l a m a 14 h a r i k e r j a s e j a k d o k u m e n l e n g k a p 

d a n b e n a r d i t e r i m a o l e h P L N . U n t u k p r o s e s p e m b a y a r a n d i 

P L N U I P s e l a m a 7 h a r i , a d a p u n d i P L N P u s a t s e l a m a 7 h a n . 



3 ) S t a n d a r d O p e r a s i o n a l P r o s e d u r 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i j e l a s k a n b a h w a 

p i h a k r e k a n a n m e n g a j u k a n p e r m o h o n a n i n s p e k s i u n t u k b a r a n g 

y a n g s u d a h s a m p a i d i s i t e d a n d i s a m p a i k a n k e p a d a P L N U P K , 

P L N U P K k e m u d i a n m e n d i s p o s i s i k a n k e P L N U I P u n l u k 

d i s e r a h k a n k e p a d a P L N P u s a t . M a k a P L n P u s a t a k a n 

m e n e r b i t k a n P a y m e n t C e r t i f i c a t e d a n m e n g a j u k a n p e m b a y a r a n 

k e p a d a p i h a k L e n d e r , d a n p i h a k L e n d e r a k a n m e l a k u k a n 

p e m b a y a r a n k e p a d a p i h a k r e k a n a n d a n m e n y a m p a i k a n 

W A / N O D d a n d i b e r i k a n k k e p a d a D I V A K T u n t u k d i b u k u k a n . 

h . P e n d a n a a n M e l a l u i P e r b a n k a n d e n g a n Metode Letter of 

Credit ( T e r m i n : Upon Shipment, M a n u f a c t u r i n g Progress 

dan Delivery At Site) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r p e n d a n a a n p e r b a n k a n u n t u k p e m b a y a r a n upon 

shipment, manufacturing progress d a n delivcfy al site m e l a l u i 

letter of credit. D i m u l a i p a d a saa t r e k a n a n m e n g a j u k a n 

d o k u m e n t a g i h a n (invoice) b e s e r t a d o k u m e n p e n d u k u n g k c 

b a n k k o r e s p o n d e n d a n b e r a k h i r p a d a saa t D i v i s i A k u n t a n s i 

m e n g i r i m k a n n o t a p e m b u k u a n k e U I P . S e m u a p e n g i r i m a n 

d o k u m e n p e n a g i h a n d a r i P L N U I P k e p a d a P L N P u s a t h a r u s 

m e l a m p i r k a n Monitoring P e n g e n d a l i a n P e m b a y a r a n . 
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2) J a n g k a W a k t u P r o s e s 

W a k t u y a n g d i p e r i u k a n u n t u k k e t i g a t e n n i n t e r s e b u t d a l a m 

p r o s e s p e m b a y a r a n a d a i a h s e l a m a 3 h a r i k c r j a s e j a k d o k u m e n 

l e n g k a p d a n b e n a r d i t e r i m a o l e h P L N . A p a b i l a t e r j a d i 

p e n y i m p a n g a n d o k u m e n t a g i h a n d i p e r i u k a n t a m b a h a n 4 h a r i 

k e r j a . 



3) S t a n d a r d O p e r a s i o n a l P r o s e d u r 
B A O A N A L U R 

S U M B C R D A N A 

M T T O O C 

: K M B A T A R A N R I N O A D A A N B A R A N G D A N / A T A U i A S A 

. S L A ( V A L A S D A N I D R l 

' O W t f C T R A V M 1 N T 

: I N S I A L A T X L N ( T C I U C M N G O V H W O R K S I 

tia O o b u r f l f n B - O l O 

H a l a m a n 1 / 1 

U R A I A H a i a i A T L I 
W « T U 

( H A R I K E R J A J 

( L U A R 

O i l R n L N 
L L M L N K L U 

R I N R U I A I 
a C T t R A N O A N O O R U U L h 

^ 5 
P a L a < i a t r r T a r a n g A a p i . 

* C a r t f l i a f a o f P a r t a n 

B a r t » a ( aim% o»i«mE>aii 
• 1 ( 1 4 f a r a 

a y r n s n i . S u r a l P a m y a t i 

I S F T J P I , S u r a t rmngmp3*L 

• r i 4 i * l « h 0 n « n c t a p a C O P h a MOHe 
A r A ^ U H n d l h i r i f n u p a d a D I R x f i J . 

C H V K O H , d a n O t H O P O D I U I 
T > ( t l A a A 

B o L 
T a c l f l a n 

B * r % f t C p f r a r t I n v o l i * . 
C O P S w a i ' • ' r r y a t a B ' ^ 
T a n i f u n j J a w a b P a n u b 

ftartai C o v r a c t r r * « i c a . 
C O P S u r a r P * f i > v a T a a r i 

I S P T J P L K f a H a * ^ ' 

O l V K O t « f n « r t h a ' P « n d a a l h B n [ M r w u f u 

3 
e i a t i K D i u a D H 1 

M a r a r b f k a - - P a v - n a n i C a n - f < a c a d a 

a p M ^ B i i P a n a r t k a n O a n a | A P D > 
P B T Y T M r i l C a r i t i F l t a 
l A P L j 

D < T P H L M m a n y a m a B J U A W*fHoakmtfmda 

C i T V d i f T > a n f a m p a l i i B n W A ' H O O L a p a d a 
D - V ^ t o 

C B L B i a n p r n ^ r a n p B i " b a j a • • r-

C I V A P T r B f ^ d t B D v t i a A a r a a p a 0 < 

?f/- , ' l I R R ^ I I I C B I H I f l » ) ^ R l i i l ] 

• O 
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B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i j e l a s k a n b a h w a 

p i h a k r e k a n a n m e n g a j u k a n s u r a t p e r m o h o n a n p e m e r i k s i i a n 

p e k e r j a a n d a n d i p r o s e s o l e h P L N U P K k e p a d a P L N U I P , S e t e l a h 

r e k a n a n m e l e n g k a p i d o k u m e n t a g i h a n m a k a P L N U I P 

m e n e r b i t k a n C e r t i f i c a t e o f P e r f o r m a n c e d a n m e n y a m p a i k a n n y 

k e p a d a P L N P u s a l . S e t e l a h d o k u m e n d i t a n d a t a n g a n i o l e h P L N 

P u s a t d a n r e k a n a n m a k a P L N P u s a t a k a n m e n e r b i t k a n P a y m e n t 

C e r t i f i c a t e d a n A p l i k a s i P e n a n k a n D a n a , d a n m e n g a j u k a n 

p e r m i n t a a n p e m b a y a r a n k e p a d a K e m e n k e u d a n L e n d e r b a r u l a h 

d i l a k u k a n p e m b a y a r a n d a n d i n o t a b u k u k a n o l e h D I V A K ' I ' k e p a d a 

U I P . 

. P e n d a n a a n M e l a l u i P e r b a n k a n d e n g a n M e t o d e D i r e c t 

Payment ( T e r m i n : Progress F i s i k , M a n u f a c t u r i n g Progress 

d a n Deliver}' At Site) 

1) K e t e n t u a n U m u m 

M e k a n i s m e p e m b a y a r a n i n i m e l i p u t i p e m b a y a r a n d e n g a n 

s u m b e r d a n a p e r b a n k a n u n t u k p e m b a y a r a n progress f i s i k , 

mamifacturing progress d a n delivery at site m e l a l u i Direct 

Payment. D i m u l a i p a d a s a a t r e k a n a n m e n g a j u k a n d o k u m e n 

t a g i h a n {invoice) b e s e r t a d o k u m e n p e n d u k u n g k e P L N U I P d a n 

b e r a k h i r p a d a saa t D i v i s i A k u n t a n s i m e n g i r i m k a n n o t a 

P e m b u k u a n k e P L N U I P . 
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2) J a n g k a W a k t u P r o s e s 

W a k t u y a n g d i p e r i u k a n b a g i k e t i g a t e n n i n t e r s e b u t d a l a m 

p r o s e s p e m b a y a r a n i n i s e l a m a 13 h a r i k e r j a s e j a k d o k u m e n 

l e n g k a p d a n b e n a r d i t e r i m a o l e h P L N , U n t u k p r o s e s 

p e m b a y a r a n d i P L N U I P s e l a m a 5 h a r i k e r j a , a d a p u n d i P L N 

P u s a t s e l a m a 8 h a r i k e r j a . 



3) S t a n d a r d O p e r s i o n a l P r o s e d u r 

BAGAN A l U R 
S U M D f R D A N A 
M F T O O l 
m i M I N 

P E M B A Y A R A N P f N G A D A A N B A R A N G D A N / A T A U I A S A 
P E R B A N K A N { V A I A S ) 
U T T E R 0 1 C R t D U ( l / C ) 
U P O N S H I P M E N T 

3«rrblTlrir ( ( p i l l b l r i r . 1 d i l t l ' 
->«|«r. 

l a n h k o n t r a l i t o ' n - e r i a f L n i r kcp iOB 
Sanl i PLN | i i i u i r | t a r t ' 

i t u i r f B a r k r r a n a i u i t a ' k a p a O i CIVBC* 
l a n d i t a ' u i k t n k a M S P B 

'<*> ada p«n.i'*panar a . p i u ' r a n . C I V B O h 

a k a n f T i c - i H t a ..aFFrirFra.i par i S M U I F 

k o f f r r - r a i i Pa r i G M ,>IP • a p n p a kD<V8CH 

7 I V B C H r r - t r a r t i t k a r Su a t ' a ' i r i i b 
Sayar kapaaa L a n p t r d a ' l * r - t i . i i r 
a p a d a n i > . i f | B a r . 

-»rae',UJi,ir [ M r > a»l •ar-
3«TbavBra'- K p a p a b a r ' '*>a"»r 

r f s r r r a i i l a r p f r c a t r * t l - t a i i p a r a r r k i r 
<«CB!)a C I v S C " 

p r t r , P a i N i a i i p a r a r l h i r ka d a l a m 
j i j t e - " SAP 

V V A I f T J 
|H»R 
KERJAJ 

j l j , n . T C a . B ' | i - Jar-
p a r y i m p a r B r d c k u T i o r 

J U M L A H H A K K B U A ( M A K S I M A 1 J 

B«N« 
R t M J . L . N 

fiANt 
P I S l E H C t P 

GiREkSI 
P E k i a j i A N . 

UFA 

N c D o k u m e n C-30r 
R e v i s L e 0 ' a n i g a ' 3 1 m a r e t r c i l 
H a l a m a n 1/1 

PlNkANTOAFUSaT 
AFTETAJiCAN & C k J M E N 

Bi l l 0 lLaa r r - | . c a r u n c a l a 9 ' 
o n i i r " , P i c k i r j l . j t i n j u f i n c e 
r r a r b l a i t u r e I ca r : i f i ca i a 

Bil l o I L a O I n i , ( • n i t i c i t e o f 
o r i | i n . P x k i r t l i i l , >nir.rir<ca. 
r r a r i u f a c / u ' a ' i c t r - . i t i c a t a . 

Sbrat P a r f l b a n t a b n i " 
k a P a t a n p t r DcKur ran 

Surat P a i r - i r t a a ' k c r f i r r - a t 

pm S t m A o r f i f - t i i 

S b r i t P a r i n u h BavBr 

I H l f t P i ' i l l u i r oa r 

Surat B a a l i l B I i P a r a r m r . Bi l l cf 
L a f l i r ( , (*fTirre»ia of o r i g i r . 
F i c k i r ( l I t . rr j u r i r c e , 
— i - u f a c ' u r a I t a r t i T i c i i a 

S u r B t B a a l i i J t i P e n i ' i k a r . Pro o l 
L i d l r l l , ( a r l l f i e B t B o l c r i ( i r > 
P a t k i r i l i i T , i r s . r i r c t , 
— B - . f i f u - i ' 1 t a - t p ' i i t a 

•i-naart • - \ S b i i i A a a l i i o i i F c r a n k a r , Bil l o l 
t a o r r j c a r t i l i c i r a o r i | ' -
P a r b i r j l . y t i n c i i ' a r r * 
— a- - T a f u r - ; : : t •• i - t c 

mj 
4^ 



75 

B e r d a s a r k a n b a g a n a l u r d i a t a s d a p a t d i j e l a s k a n b a h w a 

k o n t r a k t o r m e n y e r a h k a n d o k u m e n p e m b a y a r a n k e p a d a b a n k n y a 

d i l u a r n e g e r i . B a n k k o n t r a k t o r k e m u d i a n m e n e r u s k a n k e p a s a 

b a n k P L N ( i s s u i n g b a n k ) . I s s u i n g b a n k m e n e r u s k a n k e p a d a 

D I V B D H d a n d i t e r u s k a n k e M S P B . D I V B D H m e n e r b i t k a n S u r a t 

P E r i n t a h B a y a r k e p a d a L e n d e r d a m t e m b u s a n k e p a d a i s s u i n g 

b a n k . L e n d e r / i s s u i n g b a n k m e l a k u k a n p e m b a y a r a n k e p a d a b a n k 

r e k a n a n . P e m b u k u a n a t a s p e m b a y a r a n d a n p e n y i m p a n a n 

d o k u m e n o l e h D I V A K T . 

B. Pembahasan Hasil Penelitian 

1. Sistem Pengendalian Intern Pembayaran Kontrak 

Pembangunan dan Pengadaan Barang/Jasa Pada PT. PLN UIP 

III Palembang 

a. Struktur Organisasi Pengelolaan Kas 

P e n g o r g a n i s a s i a n p a d a p i h a k p e n g e l o l a k a s d i t u j u k a n 

u n t u k k e m u d a h a n d a n k e s e l a r a s a n t u j u a n s e r t a p e n g e n d a l i a n 

i n t e r n a l y a n g m e m a d a i b a g i s e t i a p p e j a b a t d a n p e t u g a s d a l a m 

m e l a k s a n a k a n t u g a s d a n f u n g s i p e n g e l o l a a n k a s s e r t a a d a n y a 

p r o s e s y a n g t e r u k u r . P a d a P T . P L N U n i t I n d u k P e m b a n g u n a n 

111 P a l e m b a n g t e l a h d i t e r b i t k a n s e b u a h p e d o m a n p r o s e s 

p e m b a y a r a n y a n g d i m a k s u d k a n u n t u k m e m b a k u k a n d a n 

m e n y e d e r h a n a k a n p r o s e s p e m b a y a r a n s e r t a p e n g e n d a l i a n 
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i n t e r n a l y a n g m e m a d a i s e h i n g g a d a p a t d i p e r t a n g g u n g j a w a b k a n 

d a l a m p e n g e l o l a a n k e u a n g a n d i t i n g k a t P L N U n i t i n d u k 

P e m b a n g u n a n I I I P a l e m b a n g d a n P L N P u s a t . D i d a l a m 

p e d o m a n p r o s e s p e m b a y a r a n t e r s e b u t t e l a h d i j e l a s k a n b a g i a n -

b a g i a n y a n g b e r w e n a n g d a l a m p e n g e l o l a a n k a s p e m b a y a r a n . 

A d a p u n u r a i a n k e g i a t a n d a n t a n g g u n g j a w a b p a r a 

p i h a k d a l a m p e m b a y a r a n k a s i n i a d a i a h : 

I ) (leneral Manager ( G M ) 

K e g i a t a n d a n t a n g g u n g j a w a b n y a a n t a r a l a i n : 

a ) M e n e r i m a p e r m o h o n a n p e m b a y a r a n d a r i r e k a n a n d a n 

m e n d i s p o s i s i k a n k e p a d a M a n a g e r B i d a n g O p e r a s i 

K o n s t r u k s i ( M B O K ) . 

b ) M e n a n d a t a n g a n i B e r i t a A c a r a P e m e r i k s a a n P e k e r j a a n 

( B A P P ) s e b a g a i p e n g e s a h a n . 

c ) M e n a n d a t a n g a n i B e r i t a A c a r a S e r a h T e r i m a P e k e r j a a n 

T a h a p I 

d ) M e n a n d a t a n g a n i B e r i t a A c a r a M a s a P e m e l i h a r a a n 

S e l e s a i s e b a g a i p e n g e s a h a n . 

e ) M e n a n d a t a n g a n i B e r i t a A c a r a S e r a h P e r i m a P e k e r i a a n 

T a h a p 11 ( B A S T I I ) . 

f ) M e n a n d a t a n g a n i B e r i t a A c a r a P e m b a y a r a n ( B A P ) 

s e b a g a i p e r s e t u j u a n p e m b a y a r a n . 

g ) M e n a n d a t a n g a n i b u k t i - b u k t i p e m b a y a r a n . 
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h ) M e n a n d a t a n g a n i B i l y e t G i r o . 

2 ) M a n a j e r K e u a n g a n , S D M d a n A d m i n i s t r a s i ( M B K S A ) 

K e g i a t a n d a n t a n g g u n g j a w a b n y a a n t a r a l a i n : 

a ) M e n e r i m a d o k u m e n t a g i h a n d a r i D e p u t i M a n a g e r 

A d m i n i s t r a s i T e k n i k d a n P e l a p o r a n ( D M A D T E K ) d a n 

m e n d i s p o s i s i k a n k e p a d a D e p u t i M a n a g e r K e u a n g a n 

( D M K E U ) . 

b ) M e n g a j u k a n s u r a t p e r m o h o n a n p e n g i s i a n b a t a s ( l i m i t ) 

p e m b i a y a a n m i n g g u a n k e p a d a K e p a l a D i v i s i 

P e r b e n d a h a r a a n ( K D I V B D H ) . 

c ) M e l a k u k a n review k e l e n g k a p a n d a n k e b e n a r a n 

d o k u m e n t a g i h a n p e m b a y a r a n . 

d ) M e n a n d a t a n g a n i b i l y e t g i r o . 

3 ) D e p u t i M a n a j e r K e u a n g a n ( D M K E U ) 

a ) M e n e r i m a d o k u m e n t a g i h a n d a r i M a n a j e r K e u a n g a n , 

S D M d a n A d m i n i s t r a s i . 

b) M e l a k u k a n v e r i f i k a s i s e c a r a m e n y e l u r u h a t a s 

k e l e n g k a p a n d a n k e b e n a r a n d o k u m e n t a g i h a n 

p e m b a y a r a n . 

c ) M e m a s t i k a n k e t e r s e d i a a n a n g g a r a n / d i s b u r s e m e n t 

a n g g a r a n i n v e s t a s i p a d a L K A I t a h u n b e r j a l a n d a n 

r e n c n a d i s b u r s e m e n t b u l a n a n . 
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d ) M e n y i a p k a n s u r a t p e r m o h o n a n p e n g i s i a n p e n g g u n a a n 

d a n a ( b a l a s a n / l i m i t ) m i n g g u a n k e p a d a K e p a l a D i v i s i 

P e r b e n d a h a r a a n P L N P u s a t . 

e ) M e n y i a p k a n B u k t i - b u k t i P e m b a y a r a n ( B u k t i 

P e m b a y a r a n , B u k t i P e n e r i m a a n , B u k t i P o t o n g a n P a j a k ) 

d a n P e m b e r i a n P o s A n g g a r a n . 

0 M e n a n d a t a n g a n i a t a u m e m b u b u h k a n p a r a f p a d a b u k t i 

p e m b a y a r a n s e s u a i d e n g a n b a t a s k e w e n a n g a n . 

g ) M e n y i a p k a n B i l y e t G i r o d a n D a f t a r T r a n s f e r . 

h ) M e l a k u k a n p e m b a y a r a n k e p a d a r e k a n a n m e l a l u i b a n k . 

4 ) S u p e r v i s o r P e n g e n d a l i a n K e u a n g a n 

A d a p u n k e g i a t a n d a n t a n g g u n g j a w a b b a g i a n i n i m e l i p u t i : 

a ) M e n e r i m a d o k u m e n t a g i h a n d a r i r e k a n a n . 

b ) M e l a k u k a n v e r i f i k a s i t e r h a d a p s e m u a k e l e n g k a p a n 

d o k u m e n p e m b a y a r a n . 

c ) M e n y i a p k a n d a n m e n y e t u j u i ( m e m b u b u h k a n p a r a O 

B e r i t a A c a r a P e m b a y a r a n . 

d ) M e n g i r i m k a n d o k u m e n t a g i h a n k e p a d a S u p e r v i s o r 

A d m i n i s t r a s i K e u a n g a n u n t u k d i v e r i f l k a s i l a n j u t . 

e ) M e n g a r s i p k a n d o k u m e n t a g i h a n p e m b a y a r a n 

5 ) S u p e r v i s o r A d m i n i s t r a s i K e u a n g a n 

K e g i a t a n d a n t a n g g u n g j a w a b p a d a f u n g s i i n i m e l i p u t i : 
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a ) M e n e r i m a d o k u m e n t a g i h a n d a r i D M A D T E K d a n 

S u p e r v i s o r P e n g e n d a l i a n K e u a n g a n k e m u d i a n 

m e n d i s p o s i s i k a n k e p a d a D M K E U . 

b ) M e n g a j u k a n s u r a t p e n n o h o n a n p e n g i s i a n b a t a s ( l i m i t ) 

p e m b i a y a a n m i n g g u a n k e p a d a K e p a l a D i v i s i 

P e r b e n d a h a r a a n P L N P u s a t s e s u a i d e n g a n a r u s k a s 

(cash budget) b u l a n a n . 

c ) M e l a k u k a n review k e l e n g k a p a n d a n k e b e n a r a n 

d o k u m e n t a g i h a n p e m b a y a r a n . 

d ) M e n a n d a t a n g a n i b u k t i p e m b a y a r a n d a n B i l y e t G i r o . 

6 ) D e p u t i M a n a j e r A k u n t a n s i ( D M A K T ) 

K e g i a t a n d a n t a n g g u n g j a w a b f u n g s i i n i m e l i p u t i ; 

a ) M e n e n m a c o p y B e r i t a A c a r a P e m e r i k s a a n P e k e r j a a n 

( B A P P ) , B e r i t a A c a r a S e r a h T e r i m a P e k e r j a a n T a h a p I 

( B A S T I ) d a n B e r i t a A c a r a S e r a h T e r i m a P e k e r j a a n 

T a h a p IJ ( B A S T I I ) d a r i D M A D T E K . 

b ) M e m b e r i k a n K o d e A k u n d a n m e l a k u k a n p e n c a t a t a n 

a k r u a l h u t a n g . 

c ) M e n g a r s i p d o k u m e n p e m b a y a r a n v a n g d i i e r i m a d a r i 

D M K E U . 

7 ) D e p u t i M a n a j e r S u m b e r D a y a M a n u s i a 

K e g i a t a n d a n t a n g g u n g j a w a b f u n g s i i n i m e l i p u t i : 
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a ) M e n e r i m a d i s p o s i s i S u r a t P e r m o h o n a n P e m e r i k s a a n 

P e k e r j a a n P e m b a n g u n a n d a n P e n g a d a a n B a r a n g d a r i 

General Manager. 

b ) M e l a k u k a n p e m e r i k s a a n t a h a p p e m b a n g u n a n d a n 

k u a n t i t a s b e s e r t a k u a l i t a s b a r a n g s e s u a i s p e s i f i k a s i 

d a l a m k o n t r a k . 

c ) M e n e r b i t k a n B e n t a A c a r a P e m e r i k s a a n B a r a n g ( B A P B ) 

d a n m e n e r u s k a n k e p a d a D e p u t i M a n a j e r L o g i s t i k . 

d ) M e m a n t a u h a s i l k e r j a d a n m e n i n j a u p e n g e n d a l i a n 

i n t e r n a l k a r y a w a n . 

8 ) S u p e r v i s o r A d m i n i s t r a s i d a n P e n g e m b a n g a n S u m b e r D a y a 

M a n u s i a 

K e g i a t a n d a n t a n g g u n g j a w a b f u n g s i i n i m e l i p u t i ; 

a ) M e m e r i k s a p e k e r j a a n d i l a p a n g a n d a n m e n e r b i t k a n 

B e r i t a A c a r a P e m e r i k s a a n F a b r i k a s i ( B A P F ) . 

b ) M e n y a m p a i k a n B e r i t a A c a r a P e m e r i k s a a n F a b r i k a s i 

( B A P F ) k e D e p u t i M a n a j e r S u m b e r D a y a M a n u s i a d a n 

R e k a n a n . 

Sistem Otonsasi dan Prosedur Pencatatan Proses 

Pembayaran Kontrak Pembangunan dan Pengadaan 

Barang/Jasa Kepada Pihak Rekanan 

S i s t e m o t o r i s a s i p e m b a y a r a n m e r u p a k a n s u a t u s i s t e m 

y a n g m e n g h a r u s k a n p i h a k b e r w e n a n g u n t u k m e m b e r i k a n 
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o t o r i s a s i a t a u i j i n m e n y a n g k u t h a l t e r k a i t d e n g a n p e m b a y a r a n 

k o n t r a k t e r h a d a p r e k a n a n . S e d a n g k a n p r o s e d u r p e n c a t a t a n 

d i g u n a k a n u n t u k m e r e k a m k e j a d i a n t r a n s a k s i p e m b a y a r a n a t a s 

k o n t r a k d e n g a n p i h a k r e k a n a n . 

I j P e n g e l u a r a n K a s H a r u s M e n d a p a t O t o r i s a s i d a r i P e j a b a t 

y a n g B e r w e n a n g . 

T r a n s a k s i p e n g e l u a r a n k a s y a n g d a l a m p e n e l i t i a n i n i 

b e r a r t i p e m b a y a r a n a t a s k o n t r a k k e p a d a p i h a k r e k a n a n h a r a s 

d i o t o r i s a s i o l e h p e j a b a t y a n g b e r w e n a n g d e n g a n 

m e n g g u n a k a n b u k t i k a s k e l u a r , P e m b a v a r a n v a n g I d a h 

d i l a k u k a n k e m u d i a n d i t a n d a l a n g a n i o l e h M a n a j e r 

K e u a n g a n , S D M d a n A d m i n i s t r a s i ( M B K S A ) s e l a k u p i h a k 

b e r w e n a n g y a n g s e b e l u m n y a t e l a h d i o t o r i s a s i t e r l e b i h 

d a h u l u o l e h G e n e r a l M a n a j e r u n t u k d i s e t u j u i p r o s e s 

p e m b a y a r a n n y a . 

2 ) P e m b u k a a n d a n P e n u t u p a n R e k e n i n g B a n k H a r j s 

M e n d a p a t k a n P e r s e t u j u a n d a n P e j a b a l y a n g B e r w e n a n g , 

S i s t e m p e n g e n d a l i a n i n t e r n m e n g h a r u s k a n s e t i a p 

p e m b u k a a n d a n p e n u t u p a n r e k e n i n g b a n k m e n d a p a t k a n 

p e r s e t u j u a n d a r i m a n a j e m e n p u n c a k . D a l a m h a l i n i . G e n e r a ! 

M a n a j e r s e l a k u m a n a j e m e n p u n c a k b e r w e n a n g m e m b e r i k a n 

o t o r i s a s i d a l a m p e m b u k a a n d a n p e n u t u p a n r e k e n m g b a r i k . 
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T e t a p i s e b e l u m i t u , t e r l e b i h d a h u l u s u d a h m e n d a p a t k a n i z i n 

d a r i P T . P L N P u s a t . 

3 ) P e n c a t a t a n d a l a m J u m a l P e n g e l u a r a n K a s ( a t a u d a l a m 

M e t o d e P e n c a t a t a n T e r t e n t u d a l a m R e g i s t e r C e k ) H a r u s 

D i d a s a r k a n a t a s B u k t i K a s K e l u a r y a n g T e l a h M e n d a p a t 

O t o r i s a s i d a r i P e j a b a t y a n g B e r w e n a n g d a n y a n g D i l a m p i r i 

d e n g a n D o k u m e n P e n d u k u n g y a n g L e n g k a p . 

S i s t e m p e n g e n d a l i a n i n t e r n m e n g h a r u s k a n s e t i a p 

p e n c a t a t a n k e d a l a m c a t a t a n a k u n t a n s i d i d a s a r k a n p a d a 

d o k u m e n s u m b e r y a n g d i o t o r i s a s i o l e h p e j a b a t y a n g 

b e r w e n a n g y a i t u G e n e r a l M a n a j e r d a n D e p u t i M a n a j e r 

K e u a n g a n , d i l a m p i r i d e n g a n d o k u m e n p e n d u k u n g y a n g 

l e n g k a p s e s u a i d e n g a n p e r s y a r a t a n d a l a m k o n t r a k y a n g t e l a h 

d i p r o s e s m e l a l u i s i s t e m o t o r i s a s i y a n g b e r l a k u . 

Sistem Akuntansi Pembayaran Kontrak Pembangunan dan 

Pengadaan Barang/Jasa PT. PLN UIP III Palembang 

l)Penjelasan Sistem Pembayaran Kontrak 

S i s t e m a k u n t a n s i p e n g e l u a r a n k a s m e r u p a k a n s i s t e m 

y a n g d i g u n a k a n u n t u k m e n c a t a t s e l u r u h t r a n s a k s i 

p e n g e l u a r a n k a s , y a n g m e l i p u t i s e r a n g k a i a n p r o s e s k e g i a t a n 

m e n e r i m a , m e n y i m p a n , m e n y e t o r , m e m b a y a r , 

m e n y e r a h k a n d a n m e m p e r t a n g g u n g j a w a b k a n p e n g e l u a r a n 

u a n g y a n g b e r a d a d a l a m p e n g e l o l a a n s u a t u p e r u s a h a a n . 
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S i s t e m a k u n t a n s i p e n g e l u a r a n k a s t e r d i n d a r i d u a s i s t e m 

p o k o k , y a i t u s i s t e m a k u n t a n s i p e n g e l u a r a n k a s d e n g a n c e k 

d a n s i s t e m p e n g e l u a r a n k a s d e n g a n u a n g t u n a i m e l a l u i 

s i s t e m d a n a k a s k e c i l . S e d a n g k a n , u n t u k p r o s e s 

p e m b a y a r a n k o n t r a k a t a s p e m b a n g u n a n d a n p e n g a d a a n 

b a r a n g / j a s a p a d a P T P L N i n i m e n g g u n a k a n s i s l e m 

a k u n t a n s i p e n g e l u a r a n k a s d e n g a n c e k k a r e n a j u m l a h 

p e m b a y a r a n k e p a d a r e k a n a n r e l a t i f b e s a r s e h i n g g a t i d a k 

m e m u n g k i n k a n j i k a m e n g g u n a k a n s i s t e m d a n a k a s k e c i l 

( i m p r e s t s y s t e m ) . 

B e r d a s a r k a n k e p u t u s a n d i r e k s i i * T P L N ( P e r s e r o ) 

N o m o r : 1 6 1 . K / T ) I R / 2 ( ) 11 b a h w a s i s t e m a k u n t a n s i 

p e m b a y a r a n k o n t r a k t e l a h d i b a k u k a n k c d a l a m p e d o m a n 

p r o s e s p e m b a y a r a n d i t i n g k a t P L N U n i t I n d u k 

P e m b a n g u n a n d a n P L N P u s a t . P e d o m a n t e r s e b u i 

d i t e r b i t k a n d e n g a n t u j u a n a n t a r a l a i n : 

a. B a h w a d a l a m r a n g k a k e s e r a g a m a n p e n e r a p a n d a n 

p e l a k s a n a a n p r o s e s p e m b a y a r a n d i t i n g k a t P L N U n i t 

I n d u k P e m b a n g u n a n d a n P L N P u s a l s e r t a m e m b e r i k a n 

t r a n s p a r a n s i d a n a k u n t a b i i i l a s p e n g e l o l a a n k e u a n g a n , 

m a k a d i p e r i u k a n a c u a n p r o s e d u r p r o s e s p e m b a y a r a n 

s e c a r a t e r t u l i s . 
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U n t u k m e n y e l a r a s k a n k e b i j a k a n d a n p r o s e d u r p r o s e s 

p e m b a y a r a n s e b a g a i m a n a d i m a k s u d p o i n t d i a t a s . 

U n t u k m e m b a k u k a n d a n m e n y e d e r h a n a k a n p r o s e s 

p e m b a y a r a n s e r t a p e n g e n d a l i a n i n t e r n a l y a n g m e m a d a i 

s e h i n g g a d a p a t d i p e r t a n g g u n g j a w a b k a n d a l a m 

p e n g e l o l a a n k e u a n g a n d i t i n g k a t P L N U n i t I n d u k 

P e m b a n g u n a n d a n P L N P u s a t . 



2 ) D o k u m e n y a n g D i g u n a k a n 

a ) B e n t a A c a r a P e m b a y a r a n ( B A P ) 

R F B I T A A C A R A P F M B A V A R A N 
N o /. . / . .. . / :o .. 

I 'ada h a n in i t angga l b u l a n t a hun (, - -20. ) , k . imi 
y a n g b c r i a i i d a tangan di b a w a h ini ; 

I N a m a 
.fahatun .. . ... 
A l a m a t 
U n t u k s e l a n j u t n y a d i s e b u i P I H A K K K S A T U 

2. N a m a 
J a h a t a n 
A la mat 
U i H u k s e l a n j u t n y a d i s e b u l P I H A K K E D U A . 

H e r d a s a r k a n : 
I N o . S K I / P R K 
2. N o K o n l r a k / a d d e n d u m 

P e k e r i a a n 
4. B e r i t a A c a r a 
S D s l 

K o d i u i be lah pihak m e n y a t a k a n s e b a g a i b e r i k u l . 
1 S e s u a i {pusal pembayaran datum kontrak) , m a k . i P ihak K ediiu 

b e r h a k m e n e r i m a p e m b a y a r a n d a r i P i h a k P e r t a m a . 
2 P e r h i t u n g a i i P e m b a y a r a n 

a. N i l a i p e k e r j a a n s/d B A P ini (nc t to ) R p , 
b N i l a i p e k e r j a a n s/d B A P y a n g la lu (,netlo) R^^ 
c. N i i a i p e k e r j a a n B A P ini R p , 
d Po I o i iga i i -potongan: 

(!) U a n g R e t e n s i R p , 
(H) U a n g M u k a R j ) 
(Ml) J u m l a h P o t o n g a n R j v 

e S u b total ( c - d ) R p 
f. P e m b a v a r a n B A P ini (net to) R p 
g, P F N 10% d a n 1 f K i L 
h N tlai v a n g ti arus d i b a y a r k a n term asuk I ' P N 10% R p ^ . _ 

Terhi lang , , , , 

R c k a p i l u h i s i P e m b a y a r a n K o n t r a k 
No 
I 

U r a ian 
Nih i l K o n t r a k ( t e r m a s u k a d d ) 

J u m l a h K c l e r i m g a n 

2 1 Ota I pern bay aran a/d H A P v a n g la Ui 
3 P e m b a v a r a n B A P i n i 
4 1 otal p e m b a y a r a n s/d B A P mi 

5 S i sa K o n t r a k ( 1 - 4 ) 

P I H A K K E S A T U d a n P I H A K K E D U A s e p a k a t j u m l a h p e m b a y a r a n tersebut d i a l i i s 
d i b a y a r k a n k e p a d a : 

N a m a I ' e r u s a h a a n 
B a n k 
N o m o r R e k e n i n g 
A l H s N n m n 

D c i n i k i u i ) B e r i t a A c a r a P e m b a y a r a n ini u i i luk d a p a l d i p e r g u n a k a n s e b a g i i i i a n a m e s i i n y a , 

P I H A K K i i D U A P I H A K P E I M A M A 

O E N E R A I . M A N A U E R 
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b ) Payment Certificate ( P C ) 

P A Y M E N T S E R T I F I C A T K 

N o . B A / 5 4 3 / . /20 

T o d a y , ( d a y ) , d a t e d ( m o n t h ) ( d a l e ) , ( y e a r ) i n a c c o r d a n c e w i t h i n v o i c e N o ( i n v o i c e n u m b e r ) 

d a t e d ( i n v o i c e d a t e ) , t h e N o m i n a t e d C o n t r a c t o r , ( C o n t r a c t o r n a m e ) , C o n t r a c t N o ( c o n i r a c t 

n u m b e r ) d a t e d ( c o n t r a c t d a t e ) t r o u g j i t ( w a y o f p c T / m e n t ) a s f o l l o w s 

A P L N p o r t i o n : 

A m o u n t i n g t o ( C u r r e n c y ) ( I n v o i c e d a m o u n t ) 

D u e a m o u n t i n t o t a l ( C u r r e n c y ) ( I n v o i c e d a m o u n t ) 

( A m o u n t s a i d i n w o r d s ) 

T h i s s t a t e m e n t i s m a d e f o r r e f e r e n c e i n a c c o r d a n c e w i t h n o r m a l p r o c e d u r e . 

( c i t y ) , ( m o n t h ) ( d a t e ) , ( y e a r ) 

( c o n t r a c t o r n a m e ) P T . P L N ( P e r s e r o ) 
( U n i t ) 

( n a m e ) ( n a m e ) 

( d u t y ) G E N E R A L M A N A G E R 
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c ) B e r i t a A c a r a P e m e r i k s a a n P e k e r j a a n ( B A P P ) / 

Certificate of Payment 

B E R I T A ACARA P E M E R I K S A A N P E K E R J A A N 
N o . B A / / / 2 0 , . , . 

P a d a h a r i i n i , t a n g g a l b u l a n t a h u n d u a ribu , k a m i y a n g b e r t a n d a imgxn 
d i b a w a h i n i : 

1, N a m a 
J a b a t a n 

2 . N a m a 
J a b a t a n 

B e r d a s a r k a n S u r a t P e r m o h o n a n P e m e r i k s a a n P e k e r j a a n ( d a r i r e k a n a n ) N o 
t a n g g a l , u n t u k : 

P e k e r j a a n 
N o & T g g l K o n t r a k 
H a r g a K o n t r a k 
N o & t g l A d d : 
K o n t r a k t o r : 

T e r b u k t i b a h w a p e k e r j a a n t e r s e b u t t e l a h m e n c a p a i %, m a k a P I H A K K E D U A 
d a p a t d i s e t u j u i m e n e r i m a p e m b a y a r a n 

D e m i k i a n B e r i t a A c a r a i n i d i b u a t d e n g a n s e s u n g g u h n y a u n t u k d a p a t d i p e r g u n a k a n 
s d i a g a i m a n a m e s t i n y a . 

P I H A K K E D U A P I H A K K E S A T U 

M e n g e t a h u i / M e n y e t u j u i 
U n i t I n d u k P e m b a n g a n a n . . . 

G e n e r a l M a n a g e r 
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d ) B e r i t a A c a r a S e r a h T e r i m a P e k e r j a a n I ( B A S I P 1} 

B E R I T A A C A R A S E R A H T E R I M A P E R T A M A 
N o / / / 2 0 . .. 

P a d a h a r i i n i t a n g g a l b u l a n t a h u n d u a r i b u , k a m i y a n g b e i t a n d a :£rLyan 
d i b a w a h i n r 

1 . N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E S A T U 

2 . N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E D U A 

B e r d a s a r k a n S u r a t P e r m o h o n a n P e m e r i k s a a n P e k e r j a a n N o t a n g g a l 

D e n g a n i n i m e n y a t a k a n t e l a h m e n g a d a k a n S E R A H T E R I M A p e k e i j a ^ i n u n t u k T A H A P 
P E R I ' A M A s e b a g a i b e r i k u t : 

P I H A K K E D U A t e l a h m e n y e r a h k a n k e p a d a P I H A K K E S A T U d a n P I H A K K E S . V T U t e . i i h 
m e n e n m a d a n P I H A K K E D U A : 

P e k e r j a a n 
D i l a k s a n a k a n O l e i i 
K o n t r a k N o m o r 
A d e n d u m 
N i l a i K o n t r a k A k h i r 

K e r u s a k a n . k e k u r a n g a n , p e n y e m p u m a a n d a n p e m e l i h a r a a n s e l a m a j a n g k a v v a k l u 
p e m e l i i i a r a a n s e s u a i d e n g a n S u i a t P e r j a n j i a n P e m b o i o n g a n . t e t a p m e n j a J i t a n g g u n g a i d u n 
k e w a j i b a n P i h a k K e d u a 

D e m i k i a n B e n t a A c a r a i n i d i b u a t d e n g a n s e s u n g g u h n y a u n t u k d a p a t d i p e r g u r . a k a n 
s e b a g a i m a n a m e s t i n y a , 

P I H A K K E D U A P I H A K K E S A T U 

G e n e r a l M a n a g e r 
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e ) B e r i t a A c a r a S e r a h T e n m a P e k e r j a a n I I ( B A S T ? I I ) 

B E R I T A A C A R A S E R A H T E R I M A K E D U A 
N o , ; / / 120... 

P a d a h a r i i n i t a n g g a l b u l a n t a h u n d u a ribu , k a m i y a n g b e r t a n d a t a n g a n 
d i b a w a h i n r 

1 . N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E S A T U 

2 N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E D U A 

B e r d a s a r k a n S u r a t P e r m o h o n a n P e m e r i k s a a n P e k e r j a a n N o t a n g g a l 

D e n g a n i n i m e n y a t a k a n t e l a h m e n g a d a k a n S E R A H T E R I M A p e k e i j a a n u n l u k T A H A P 
K E D U A s e b a g a i b e r i k u t : 

P I H A K K E D U A t e l a h m e n y e r a h k a n k e p a d a P I H A K K E S A T U d a n P I H A K K E S A T U t e l a h 
m e n e r i m a d a r i P I H A K K E D U A . 

P e k e r j a a n 
D i l a k s a n a k a n O l e h 
K o n t r a k N o m o r 
A d e n d u m 
N i l a i K o n t r a k A k h i r 

D e m i k i a n B e n t a A c a r a i n i d i b u a l d e n g a n s e s u n g g u h n y a u n t u k d a p a t d i p e r g u n a k a n 
s e b a ^ i m a n a m e s t i n y a . 

P I H A K K E D U A P I H A K K E S A T U 

G e n e r a l M a n a g e r 
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f ) B e r i t a A c a r a S e r a h T e r i m a B a r a n g {BASTS)/Material 

Receiving Report ( M R R ) 

B E R I T A A C A R A S E R A H T E R I M A B A R A N G 
N o / / / 2 0 . . . . 

P a d a h a n i n i t a n g g a l .. b u l a n t a h u n d u a n b u k a m i y a n g b e r t a n d a t a n g i n 
d i b a w a h i n i : 

1 , N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E S A T U 

2 . N a m a 
J a b a t a n 
U n t u k s e l a n j u t n y a d i s e b u t P I H A K K E D U A 

B e r d a s a r k a n B e r i t a A c a r a P e m e r i k s a a n B a r a n g N o t a n g g a l 
P I H A K K E D U A t e l a h m e n y e r a h k a n k e p a d a P I H A K K E S A T U d a n P I H A K K E S A T U t e l a h 
m e n e n m a d a n P I H A K K E D U A : 

P e k e i j a a n 
D i l a k s a n a k a n O l e h 
K o n t r a k N o m o r 
A d e n d u m 
N i l a i K o n t r a k A k h i r 

D a f t a r R i n c i a n M a t e r i a l T e r l a m p i r 

D e m i k i a n B e n t a A c a r a i n i d i b u a t d e n g a n s e s u n g g u h n y a u n t u k d a p a t d i p e r g u n a k a n 
s e b a g a i m a n a m e s t i n y a 

P I H A K K E D U A P I H A K K E S A T U 

G e n e r a l M a n a g e r 
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g) Certificate of Performance ( C O P ) 

C E R T I F I C A T E O F P E R F O R M A N C E 

No, B A / 5 4 3 / 

T o d a y , ( d a y ) , d a t e d ( m o n t h ) ( d a t e ) , ( y e a r ) i n a c c o r d a n c e w i t h i n v o i c e N o ( i n v o i c e n u m b e r ) 

d a t e d ( i n v o i c e d a t e ) , t h e N o m i n a t e d C o n t r a c t o r , ( C o n t r a c t o r n a m e ) , C o n t r a c t N o ( c o n t r a c t 

n u m b e r ) d a t e d ( c o n t r a c t d a t e ) t r o u j ^ t ( w a y o f p a y m e n t ) as f o l l o w s : 

( L O A N f u n d p o r t i o n ) 

A m o u n t i n g t o ( C u r r e n c y ) ( I n v o i c e d a m o u n t ) 

D u e a m o u n t i n t o t a l ( C u r r e n c y ) ( I n v o i c e d a m o u n t ) 

( A m o u n t s a i d i n w o r d s ) 

T h i s s t a t e m e n t i s m a d e f o r r e f e r e n c e i n a c c o r d a n c e w i t h n o r m a l p r o c e d u r e 

( c i t y ) , ( m o n t h ) ( d a t e X ( y e a r ) 

( c o n t r a c t o r n a m e ) P T P L N ( P e r s e r o ) 

( U n i t ) 

( n a m e ) 

( d u t y ) 

( n a m e ) 

G E N E R A L M A N A G E R 
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h ) Taking Over Certificate ( T O C ) 

T A K I N G O V E R C E R T I F I C A T E 

C o n t r a c t N o 
C o n t r a c t o r 
T i t l e 
I r r e v o c a b l e D o c u m e n t a r y 
C r e d i t L o c a t i o n 
S c o p e o f W o r k 
D a t e o f A c c e p t a n c e 

T h i s I S t o c e r t i f y t h a t t h e a b o v e w o r k s as r e q u i r e d i n t h e c o n t r a c t b e t w e e n P T P L N ( [ * e r s e r o ) a n d 
u n d e r t h e c o n t r a c t n o D a t e d a n d i t s r e l a t e d 

a m e n d m e n t s h a v e b e e n c o m p l e t e d f o r o p e r a t i o n . 

T h i s c e r t i f i c a t e d o e s n o t r e l i e v e t h e c o n t r a c t o r d u n n g t h e w a r r a n y p e r i o d t o u n d e r t a k e t h e p r o p e r 
r e p a i r , r e p l a c e m e n t a a n d c o m p l e t i o n o f s u c h p e n d i n g w o r k t o t h e c o m p l e t e s a t i s f a c t i o n o f P T 
P L N ( P e r s e r o ) . 

T h e i s s u e a n c e o f t h i s c e r t i f i c a t e s h a l l n o t r e l i e v e t h e c o n t r a c t o r f r o m a n y o f i t s o b l i g a t i o n u n d e r 
t h e c o n t r a c t n o r s h a l l i t c o n s t i t u t e a w a i v e r o f a n y P L N ' s r i g h t s u n d e r t h e c o n t r a c t i n c l u d i n g b u t 
n o t l i m i t e d t o g e n e r a l c o n d i t i o n s , c l a u s e w a r r a n t y p e n a l t y f o r p e r f o r m a n c e g u a r a n t e e , b a n k 
g u a r a n t e e f o r p e r f o r m a n c e , l i q u i d a t e d d a m a g e a n d f i n a l a c c e p t a n c e c e r t i f i c a t e . 

W o r k s w i t h i n t h i s c o n t r a c t w h i c h a r e n o t l i s t e d a b o v e o r o n p r e v i o u s T a k i n g O v e r C e r t i r f i c a t e 
a r e n o t y e t t a k e n o v e r . 

T h e I t e m s o f w o r k s , a s s o c i a t e d w i t h t h i s T a k i n g O v e r C e r t i f i c a t e w h i c h r e m a i n t o b e c o m p l e t e d 
t o b e a p p r o v a l o f t h e o w n e r d u r i n g t h e w a r r a n t y p e r i o d a r e s h o w n o n t h e a t t a c h e d p e n d i n g i t e m 
l i s t s 

T h i s c e r t i f i c a t e s h a l l b e e f f e c t i v e o n . A n d t h e w a r r a n t y s h a l l b e v a l i d f o r a p e r i o d o f t w e l v e 
( 1 2 ) m o n t h s a f t e r e n e r g i z i n g d a t e 

F o r a n d b e h a l f o f 
( R e k a n a n ) 

F o r a n d b e h a l f o f 
P T P L N ( P e r s e r o ) 
U n i t . . . 
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i ) Final Acceptance Certificate ( F A C ) 

F I N A L A C C E P T A N C E C E R T I E I C A I E 

C o n t r a c t N o 
( ( i n t r a c l o r 
T i t l e 
S c o p e o f W o r k s 
D a l e o f F i n a l A c c p e t a n c e 

1 D e s c r i p t i o n o f w o r k s b e i n g f i n a l l y a c c e p t e d : 
A l l w o r k s s p e c i f i e d w i t h m t h e C o n t r a c t A m e n d m e n t 

2 V a l u e o f w o r k s b e i n g finally a c c e p t e d 

3, T h e F i n a l A c c e p t a n c e C e r t i f i c a t e c e r t i f y t h a t a b o v e w o r k s h a v e b e e n f u l l y c o m [ ) l e t e d a n d 
w a r r a n t y u n d e r t h e c o n t r a c t n o a m e n d m e n t , h a s b e e n s a t i s f a c t o r i l y 
p e r f o r m e d b y C o n t r a c t o r f o r t w e l v e ( 1 2 ) m o n t h s o f t h e d e f e c t l i a b i l i t y p e r i o d a n d f i n a l l y 
a c c e p t e d b y E m p l o y e r 

4 . T h e E m p l o y e r a c k n o w l e d g e s r e c e i p t o f t h e f o l l o w i n g f r o m t h e C o n t r a c t o r ; 
4 i A f f i d a \ i t d a t e d ,, w h i c h c e r t i f i e s t h a t a l l s u b c o n t r a c t o r s , v e n d o r s a n d p e r s o n s o f 
f i r m s w h o h a v e f u n i s h e d l a b o u r o r m a t e r i a l f o r t h e w o r k , h a v e b e e n f u l l y p a i d a n d t h a t 
t a x e s a l l h a v e b e e n p a i d 
4 2 S t a t e m e n t n o d a t e d . . w h i c h c e r t i f i e s t h a t t h e r e a r e n o o u t s t a n c i n g c l a i m s 
a r i s i n g f r o m a c c i d e n t s o r i n j u r y t o w o r k m e n 
4 3 S t a t e m e n t n o d a t e d W h i c h c e r t i f i e s t h a t t h e r e o u t s t a n d i n g c l a i m s a r i s i n g f " : ) m 
i n f r i n g e m e n t o f p a t e n t r i ^ ^ t s . 
4 . 4 F i n a l I n s p e c t i o n R e p o r t 
4 5 T a k i n O v e r C e r t i f i c a t e . 

5 U p o n r e c e i p t o f F i n a l A c e e p t e n c e C e r t i f i c a t e , t h e c o n t r a c t o r w i l l s u b m i t t o t h e c m p k i y e r 
a n d a p p l i c a t i o n f o r r e l e a s i n g t h e p e r f o r m a n c e g u a r a n t e e 

b B y s i g n i n g t h i s c e r t i f i c a t e , t h e C o n t r a c t o r releases t h e H m p i o y e r , e v e r y o f f i c e r a n d a g e n t 
t h e r e o f , f r o m c l a i m s a n d o b l i g a t i o n s r e l a t i n g t o t h i s c o n t r a c t 

F o r B e h a l f o f 
( R e k a n a n ) 

F o r a n d b e h a l f o f 
P T P L N ( P e r s e r o ) 
U n i t 
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j ) Inspection Quality Certificate ( I Q C ) 

I N S P E C T C N Q U A L I T Y C E R T I F I C A T E 

N o 

D a t e : 
P u r d i a s e r / U s u e r 

P r o j K t 

C o n t r a c t o r ! C o n t r a c t N o . 

S u b c o n t r a c t o r / d a t e d 2 8 

M a n u f a c t u r e r A m e n d m e n t d a t e c f 

j A m e n d m e n t d a t e d 
1 A m e n d m e n t d a t e d 
1 A m e n d m e n t d a t e d 

F o r : t h e t i t l e o f p r o j e c t 

T h i s i s t o c e r t i f y t h a t I n s p e c t i o n a n d t e a s i n g r e q u i r e d u r K l e r t h e t e r m o f t h e c o n t r a c t h a s b e e n s a t i s f a c t o r y c o m p l e t e d 
B / Q D e s c r i p t i o n M a n u f a c t u r e ' s 

P a r t i c u l a r 
D e s c r i p t i o n 

P a r t i c u l a r 
I t e m N o . M a n u f a a u r i n g N u m b e r T e s t R e p o r t 

N o 
d a t e d . . . . 

D R A W N U N D E R B A N K I N D O N E S I A I R R E V O C A B L E L E T T E R O F C R E D I T N O 

F O R P O R T I O N G A T E D 
S i g n e d 

O N B E K f t t F O F G E N E R A L M A N A G E R 

M A N A G E R O F O P E R A T I O N 

( N a m e ) 
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k ) S u r a t P e m y a t a a n T a n g g u n g J a w a b P e n u h ( S P H P ) 

S P R A T P E R N Y A T A A N T A N G G U N G J A W A B P E N U H 
N o m o r 

K a m i y a n g b e r l a n d a t a n g a n d i b a w a h i n i . G e n e r a l m a n a g e r P T P L N ( P e r s e r o ) s e s u a i 
k e p u t u s a n d i r e k s i n o m o r T a n g g a l P e r i h a l M i i l a s i J a b a t a n , d e n g a n i n i m e n > T i t a l ; a n 
d c n g a j s c b e n a m y a , b a h w a s e h u b u n g a n d e n g a n p e n g a j u a n p e r m i n t a a n p e m b a y a r a n u n t u x : 

P r o y e k : 
K o n t r a k l o r / R e k a n a n 
K o n t r a k N o 
P e n o d e P e m b a y a r a n : 
U n t u k P e k e r j a a n 
B e n t a A c a r a P e m b a y a r a n : N o T g l 
I n v o i c e : N o T g l 
N i l a i P e m b a y a r a n ( T e r b i l a n g ) 

D e n g a n i n i m e n y a t a k a n d e n g a n s e b e n a m y a : 
1 K a m i t e l a h m e m e n k s a b a h w a p e r m i n t a a n p e m b a y a r a n s e s u a i i n v o i c e t e r s e b u t d i a u i s y a n g 

d i a j u k a n o l e h K o n t r a k t o r / ' R e k a n a n s e s u a i K e p u t u s a n D i r e k s i P T P L N 
( P e r s e r o ) N o T a n g g a l t e n t a n g P e d o m a n P r o s e s P e m b a y a r a n d i t i n g k a t P L N I ' n i i 
I n d u k P e m b a n g u n a n d a n P L N P u s a t s e r t a t e l a h m e m p e r h a t i k a n k e t e n t u a n v a a n a g 
b e r l a k u , b e r d a s a r k a n a p r i n s i p - p n n s i p t a t a k e l o l a p e r u s a h a a n y a n g b a i k ( G o o d C o r j o r a l e 
G o v e r n a n c e ) 

2 K a m i t e l a h m e m e r i k s a b a h w a p e r m i n t a a n p e m b a y a r a n s e b a g a i m a n a t e r s e b u t J i r i a s 
d e n g a n p e n u h k e h a t i - h a t i a n d e m i u n t u k k e p e n t i n g a n y a n g t c r b a i k b a g i p e r u s a h a a n ( d u t y 
o f c a r e a n d l o y a l t y ) , s e r t a d e n g a n m e m p e r h a t i k a n p a s a l - p a s a l d a l a m k o n t r a k n o m c r 
t e r t a n g g a l , s e b a g a i m a n a i a y a k n y a s e o r a n g p r o f e s s i o n a l d a i i u n p o s i s i y a n g s a m a 
m e l a k u k a n h a l s e r u p a , a l a u s e b a g a i m a n a k a m i p e r t i m b a n g k a n k e p u t u s a n b c g i 
k e p e n t i n g a n d i n k a m i s e n d i r i (pruJmlperson role). 

i D a l a m m e l a k s a n a k a n p e m e r i k s a a n p e r m i n t a a n p e m b a y a r a b s e b a g a i m a n a t e r s e b u t d i a : ; i s , 
k i u n i t i d c i k m e m i l i k i k e p e n t i n g a n p n b a d i a t a u t u j u a n u n t u k m e l a l u t k a n s e s u a t u i x n t u k 
m a n f a a t d i n s e n d i n , m a u p u n m e n g u n t u n g k a n p i h a k - p i h a k y a n g t e r k a i t d e n g - u i d . r i x a m i 
a t a u p i h a k y a n g t e r a f i l i a s i d e n g a n k a m i d a n t e r m a s u k d e n n g a n s e l u r u h p i h a k y a n g t e r l u i i t 
d e n g a n t i n d a k a n d i a t a s -

D e m i k i a n p e m y a t a a n i n t k a m i b u a t d e n g a n s e b e n a r - b e n a r n y i g t a n p a m e n y e m b u n y i k a n f a l u a d a n 
h a k m a t e r i a l a p a p u n , d a i i d e m i k i a n k a m i b e r t a n g g u n g j a w a b s e p e n u h n v a a t a s k e b e n a r a a d a n 
k e l e n g k a p a n d o k u m e n p e n g a j u a n p e m b a y a r a n t e r s e b u t d i a t a s h a l - h a ! y a n g k a m i n y a t a k a n d i s n i i , 
s e r t a b e r s e d i a b e r t a n g g u n g j a w a b b a i k s e c a r a p e r d a t a m a u p u n p i d a n a a p a b i l a [ e m y a t a n i n i " . n l i k 
s e s u a i d e n g a n k e n y a t a a n s e b e n a m y a . 

G e n e r a l M a n a g e r 

) 
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1) M o n i t o r i n g P e n g e n d a l i a n P e m b a y a r a n f M P P ) 

M O N I T O R I N G P E N G E N D A U A N P E M B A Y A R A N 

1 . A G E N D A / T A N G G A L ; 

2 . K O N T R A K N O M O R : 

3 . K O N T R A K T O R : 

4 . P E K E R J A A N 

5 . S U R A T P E R M O H O N A N P E M B A Y A R A N N O : 
6 . N O . B A . . . . . A A N G G A L 

1 . L A M P I R A N P A D A T A G I H A N K E : 

N o . U r a i a n K e l e n g k a p a n T a g i h a n * ) K e l e n g k a p a n 
D i p e r i k s a 

K e t N o . U r a i a n K e l e n g k a p a n T a g i h a n * ) K e l e n g k a p a n 
P a r a f 

K e t 

1 

3 

3 

4 

5 

6 

7 

8 

9 

1 0 

1 1 

S u r a t P e r m o h o n a n P e m b a v a r a n 

K w i t a n s i / l n v o i c e 

F a k t u r P a j a k d a n S S P 

L a p o r a n K e m a j u a n P e k e r j a a n 

B e r i t a A c a r a K e m a j u a n P e k e r j a a n 

B u k t i S e t o r a n A s u r a n s i 

B e r i t a A c a r a S e r a h T e r i m a B a r a n g / M a t e r i a l 

I Q C 

a . T e s t R e p o r t D a r i P a b r i k 

b . C e r t i f i c a t e o f O r i g i n 
U n c o n d r t i o n a ! B a n k G a r a n s i 

B e r i t a A c a r a S e r a h T e r i r T B P e r t a m a ( S T 1) 

a . B u k u H a r i a n 

b . D r a f t A s B u i t D r a w i n g 

B e r i t a A c a r a S e r a h T e r i m a K e d u a ( S T I I ) 

a . L a p o r a n P e n y e l e s a i a n M a s a P e m d h a r a a n 

b . B u k u H a r i a n M a s P e m e l i h a r a a n 

c . P h o t o - p h o t o / D o k u k m e n t a s i P e l a k s a n a a n 

d . D r a f t a s B u i l t D r a w i n g 

L a p o r a n A k h i r 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T l d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T r d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

A d a / T i d a k A d a 

P e n g a d a a n 

P e n g a d a a n 

R e t e r s i P e n g a d a a n 

S u r v e y 

S u r v e y 

S u r v e y / S t u d i 

I I . P E M E R I K S A A N 

P r o s e s P e m e r k s a a n 

N o . 
K e p a d a 

D i t e r i m a K e l u a r / S e l e s a i D i p e r i k s a / S e t u j u K e t e r a n g a n 
K e p a d a 

T a n g g a 1 T a n g g a l T a n g g a l 

1 

2 

3 

4 

5 

6 

7 

* } S e s u a i K e b u t u h a n 





9 8 

D a r i b a g a n a l u r d i a t a s t e l a h d i j e l a s k a n b a g a i m a n a a l u r p r o s e s 

p e m b a y a r a n s e h a r u s n y a s e r t a d o k u m e n - d o k u m e n p e r s y a r a t a n y a n g 

d i h a r u s k a n u n t u k d i l e n g k a p i . T e t a p i p e r u s a h a a n y a n g b e r s a n g k u t a n 

t i d a k m e l a m p i r k a n L a p o r a n K e m a j u a n P e k e r j a a n ( L K P ) \ y a n a g 

d i t e r b i t k a n i o l e h d i r e k s i p e k e r j a a n d a n d i o t o r i s a s i o l e h D M A D T E K . 



b . K o n s o r i m n P T . E l b a r a P e r k a s a - P T . D h i a M i t r a Z a f i r a h - P T . R a y a A z u y a P e r s a d a 

B A G A N A L U R 

S C J M S C R D A N A 

M F T O O I f 

TCAMIN 

R E M a A T A M A N P C N O A O A A N B A A A N G D A N / A T A U I A S A 

A A I N I V A I A S D A N i O n | 

D M t C C T P A T M C N I 

B A O G R E S S S T - 1 

N o D o k u m e n A - O O S 

R e v l s l K e : O 1 « n g g a l 3 1 M a r e t 2 0 1 1 

H a l a m a n : X/1 



1 0 0 

B e r d a s a r k a n b a g a n a l u r d i a t a s d i j e l a s k a n m e n g e n a i a l u r p r o s e s 

p e m b a y a r a n y a n g b e r l a k u . T e t a p i y a n g t e r j a d i d i l a p a n g a n b a h w a 

p e r u s a h a a n y a n g b e r s a n g k u t a n t i d a k m e l a m p i r k a n B e r i t a A c a r a 

S e r a h P e k e r j a a n T a h a p 1 ( B A S T 1) y a n g d i o t o n s a s i o l e h G e n e r a l 

M a n a j e r , M a n a j e r O p e r a s i K o n s t r u k s i ( M B O K ) d a n D e p u t i M a n a i e r 

A k u n t a n s i . 



c. P T . M i r a n t h i K o n s u l t a n P e r m a i 
B A G A N A l U R : P t M B A V A R A K f C - V G A D A A N B A R A N G H r f P O R 

U J M S E I I D A N A : S I A f V A L A S D A N l O R ) 

M F T O O f : E N R t C I M Y M E N I 

T E R M I N : O f U V T R T A r S I T E ( B A R A N G S A M R A I t M T E M R A O 

N o O o k u H i e n - 8 - 0 0 9 

R e v i s i k e 0 t a n i t a i 3 1 m a r e t ^ ' 0 1 1 

M a ' a m a n 1 / 1 

V A N A H A t G l A T ' H 
M A K T U 

( H A f l l A E A J A J 

P I M A A l U A A P l » U N I T P l N r u j A T 

a O E A V A N A H A t G l A T ' H 
M A K T U 

( H A f l l A E A J A J A E A A N A N 
D I T P H I H 

K E M E n h E u 

O I T J M I 

I E M I H A E U 
u P « U i P D I P t E U a i v a o N D I V A E U O I V A A T 

I E * a O E A 

1 

e « A a n a n m A f l i a j i i l r B i . p^imtharMn 

i l m p i i d i 1 . 1 * . J * * ~ a w t i . > a ' ' l A i r e 

d d r d i i B i n p f l l h A r h r p r d i U l * d a -

i t f n C u t d * K t f d * l * l * 

1 
• a i ' l a A c a r a t a ' B P T a > M P . a 

B a ' a p f i l A S T I K U a l a i i a i 

A a c a i . i P d P a p c f T i W R A r 

1 

e « A a n a n m A f l i a j i i l r B i . p^imtharMn 

i l m p i i d i 1 . 1 * . J * * ~ a w t i . > a ' ' l A i r e 

d d r d i i B i n p f l l h A r h r p r d i U l * d a -

i t f n C u t d * K t f d * l * l * 

1 
J U R A T • a i ' l a A c a r a t a ' B P T a > M P . a 

B a ' a p f i l A S T I K U a l a i i a i 

A a c a i . i P d P a p c f T i W R A r 

1 

e « A a n a n m A f l i a j i i l r B i . p^imtharMn 

i l m p i i d i 1 . 1 * . J * * ~ a w t i . > a ' ' l A i r e 

d d r d i i B i n p f l l h A r h r p r d i U l * d a -

i t f n C u t d * K t f d * l * l * 

1 
J U R A T 

• t A I T B 

• a i ' l a A c a r a t a ' B P T a > M P . a 

B a ' a p f i l A S T I K U a l a i i a i 

A a c a i . i P d P a p c f T i W R A r 

2 

A « A J f l l f l • . d l F i l l d p ' d 0 . b r t - r r . [ r n d b . ' . n f 

d I P d . * r . | f e , H . k A P p d r P ' O P O P * ' -

P d r p b B v i f d P h d p a d a u l * 

P a h a i j a a P l C O P ) J u r a t 

P a m v a t a l n T a P E i u P E i a i w a b 

P a r u " I S P T J P l 

2 

A « A J f l l f l • . d l F i l l d p ' d 0 . b r t - r r . [ r n d b . ' . n f 

d I P d . * r . | f e , H . k A P p d r P ' O P O P * ' -

P d r p b B v i f d P h d p a d a u l * 

O d h u a n a n 

T a f i f l a p 
& t ] B A M P a h a i j a a P l C O P ) J u r a t 

P a m v a t a l n T a P E i u P E i a i w a b 

P a r u " I S P T J P l 

2 

A « A J f l l f l • . d l F i l l d p ' d 0 . b r t - r r . [ r n d b . ' . n f 

d I P d . * r . | f e , H . k A P p d r P ' O P O P * ' -

P d r p b B v i f d P h d p a d a u l * 

O d h u a n a n 

T a f i f l a p - > 
P a h a i j a a P l C O P ) J u r a t 

P a m v a t a l n T a P E i u P E i a i w a b 

P a r u " I S P T J P l 

i **«**> C a m A c d t a o * * a d d * p . » n t # I C O * ) 

/ 

- / 
B A 1 I « / U « « C O P i P r t P t a . 

j B h i B b P a p u b ( J P T J P l 

* 

U i P w a f l v a ' p p a i ' a p a d i n . m a r - t a f j f l a p 

T a n ( U l a * l H l a P | < * p l C O * h a l O n d a n 

l a m e u i a n d i k i r i m h a p a d i D I A K E U . 

C H v r O N . a i r C U A O * 

2 

1 b a r h a l C p n a c i i r h a a i c a , 

C O * . J u r a l P a r p Y P i a a n 

T a P Q u n f J a w a b P a n u P 

t J P T J P ) . l u r t a n i l 
* 

U i P w a f l v a ' p p a i ' a p a d i n . m a r - t a f j f l a p 

T a n ( U l a * l H l a P | < * p l C O * h a l O n d a n 

l a m e u i a n d i k i r i m h a p a d i D I A K E U . 

C H v r O N . a i r C U A O * 

2 t > o k u m * n 

- = : ^ 
1 ' • 1 ' 

b a r h a l C p n a c i i r h a a i c a , 

C O * . J u r a l P a r p Y P i a a n 

T a P Q u n f J a w a b P a n u P 

t J P T J P ) . l u r t a n i l 
* 

U i P w a f l v a ' p p a i ' a p a d i n . m a r - t a f j f l a p 

T a n ( U l a * l H l a P | < * p l C O * h a l O n d a n 

l a m e u i a n d i k i r i m h a p a d i D I A K E U . 

C H v r O N . a i r C U A O * S U k A T 
T A Q I H A A 

D O H U I A E S 
T i o i H a A 

l u a A l 
T A G I H A H O O k U k - E H 

1 
B a r a a h C o r r a e t i P v o i c a . 

C O * . J u r a l P a r r r y a i a a P 

T a r i f u n f J a w a b P B P U P 

l i P T J P k • u i i a P l i 

l A v d i c a h a p a d a E I D H 
2 P a h d m a P d a i . K a r a O J o a a 

S 
M a n a i t i ' t h a r d a p a i a p i P d a K n t i n l A * 

i d a f l a W V A O " d a n " a h a P a r 
1 

d £ 1 i 
1 

• A P a m b a r a r a o S 
M a n a i t i ' t h a r d a p a i a p i P d a K n t i n l A * 

i d a f l a W V A O " d a n " a h a P a r 
1 

d £ 1 

> » A * *- • A P a m b a r a r a o 

M t P v ' P i t b B r P a . ™ A P T C t H l L c a i a d a -

A p l T h a • > P a r a ' J * B P O t P B 1 A P U ' 
1 

• " D • * C 1 APo • ^ * e _ j j j ' ^ P a - r r p a p i C a r J i f f i e a i a d a a 

A p i i h a a ' P a p a r l h a p D a r a 

l A P O r 

M t P v ' P i t b B r P a . ™ A P T C t H l L c a i a d a -

A p l T h a • > P a r a ' J * B P O t P B 1 A P U ' 
1 

• " D • * C 1 -
APo • ^ * e _ j j j ' ^ P a - r r p a p i C a r J i f f i e a i a d a a 

A p i i h a a ' P a p a r l h a p D a r a 

l A P O r 

S 
P a n ^ B ^ u a p P B ' p - i P i a a p ^fbtymrtf a i a h 

O l T S U I A a T i a p p a , h a t a d a L a n d * ' 

7 O O A U M E N 

F E V B A ' A A A 
P I , 1 . I i . P p . „ . P 

S 
P a n ^ B ^ u a p P B ' p - i P i a a p ^fbtymrtf a i a h 

O l T S U I A a T i a p p a , h a t a d a L a n d * ' 
a . s » a i ^ 

O O A U M E N 

F E V B A ' A A A 
P I , 1 . I i . P p . „ . P 

9 r P p A / a l a i — F ^ i i — 7 
1 0 

t d p o a ' m a P h B T c a . - a p e . . . ! . wl,UCO 
k a p a d a C M T P H I H 

• 

1 1 
e r r P H L H • p a r i a f P O B I ' a p v V A , - * t O D h a p a s a 

C l I T V / l 
1 ..^ S O n c t |j] 1 1 

e r r P H L H • p a r i a f P O B I ' a p v V A , - * t O D h a p a s a 

C l I T V / l 
S O n c t |j] 

i ; 
• i T S U I r p a P v a m p a . h a P W A T a C O h a p a d a 

O I V A E U 
A i m r i 1 W * / N D D i ; 

• i T S U I r p a P v a m p a . h a P W A T a C O h a p a d a 

O I V A E U 3 
W * / N D D 

I ? 

I ' J V K E U f f l d P i B P T C a x a r h V A N C D l a p a d a 

n V A K T u ' H o i » B u a L d a ' C I V E C H u ' 

p a P C a t B i a n p h D f p a a a p a ' P a a h B i n 
W A / H O O I ? 

I ' J V K E U f f l d P i B P T C a x a r h V A N C D l a p a d a 

n V A K T u ' H o i » B u a L d a ' C I V E C H u ' 

p a P C a t B i a n p h D f p a a a p a ' P a a h B i n 
\ e i f E W A / H O O I ? 

I ' J V K E U f f l d P i B P T C a x a r h V A N C D l a p a d a 

n V A K T u ' H o i » B u a L d a ' C I V E C H u ' 

p a P C a t B i a n p h D f p a a a p a ' P a a h B i n 
\ e i f E W A / H O O 

1 * N o t a P a r r t b u k b a n 1 * 

I 

\ / N o t a P a r r t b u k b a n 

i S H l A H M A H K X U A W N C S I A N D 1 4 

file:///eifE
file:///eifE


1 0 2 

B e r d a s a r k a n p a d a b a g a n a l u r d i a t a s t e l a h d i t u l i s k a n 

p r o s e s p e m b a y a r a n y a n g s e h a r u s n y a . P a d a b a g a n a l u r y a n g 

b e r w a m a b i r u m e n u n j u k k a n b a h w a d o k u m e n t e r s e b u t t i d a k 

d i l a m p i r k a n , y a i t u B e r i t a A c a r a y a n g m e n y a t a k a n u n j u k k e r j a 

u n t u k p e k e r j a a n y a n g d i t a g i h k a n ( C e r t i f i c a t e o f P e r f o r m a n c e ) 

y a n g d i t a n d a t a n g a n i o l e h G e n e r a l M a n a j e r P L N U I P . 





1 0 4 

B e r d a s a r k a n p a d a b a g a n a l u r d i a t a s t e l a h d i j e l a s k a n p r o s e s 

p e m b a y a r a n y a n g s e h a r u s n y a . T e t a p i b a g a n a l u r b e r w a m a b i r u 

m e n a n d a k a n b a h w a p e r u s a h a a n y a n g b e r s a n g k u t a n t i d a k 

m e l a m p i r k a n d o k u m e n y a n g d i m a k s u d y a o t u S u r a t p e m y a t a a n 

y a n g m e n y a t a k a n t e i a h d i l a k s a n a k a n p e n g u j i a n a t a s k u a l i t a s d a n 

k u a n t i t s a b a r a n g d i p a b r i k a n ( I n s p e c t i o n Q u a l i t y C e r t i f i c a t e ) 

d i t a n d a t a n g a n i o l e h G e n e r a l M a n a j e r P L N U I P . 
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B e r d a s a r k a n b a g a n a l u r y a n g t e l a h d i b a k u k a n m a k a 

d i j e l a s k a n b a g a i m a n a a l u r p r o s e s p a m b a y a r a n y a n g s e m e s t i n y a . 

B a g a n b e r w a m a b i r u m e n u n j u k k a n b a g a n y a n g t i d a k d i p a t u h i . 

D a l a m hal m i d o k u m e n t i d a k d i l a m p i r k a n o l e h p e r u s a h a a n y a n g 

b e r s a n g k u t a n . P e r u s a h a a n r e k a n a n t i d a k m e l a m p i r k a n S u r a t 

P e m y a t a a n T a n g g u n g j a w a b P e n u h ( S P T J P ) y a n g d i t a n d a t a n g n i 

o l e h G e n e r a l M a n a j e r P L N U I P . 

d. Praktik yang Sehat Dalam Organisasi Pengelolaan 

Pembayaran Kontrak Pembangunan dan Pengadaan 

Barang/Jasa PT PLN UIP Ul Palembang 

1 ) S a l d o K a s y a n g A d a d i T a n g a n H a r u s d i l i n d u n g i d a r i 

K e m u n g k i n a n P e n c u r i a n a t a u P e n g g u n a a n y a n g T i d a k 

S e m e s t i n y a . 

S a l d o k a s k e c i l y a n g b e r a d a d i t a n g a n d i s i m p a n d i d a l a m 

l e m a r i b e s i y a n g d i s i m p a n d a n d i t a n g a n i o l e h B a g i a n K a s i r 

k h u s u s k a s k e c i l . 

2 ) D o k u m e n D a s a r d a n D o k u m e n P e n d u k u n g T r a n s a k s i 

P e n g e l u a r a n K a s H a r u s d i b u b u h i C a p " L u n a s " o l e h B a g i a n 

K a s a S e t e l a h T r a n s a k s i P e n g e l u a r a n K a s D i l a k u k a n . 

D a l a m t r a n s a k s i p e m b a y a r a n k o n t r a k k e p a d a p i h a k r e k a n a n 

d i l a k u k a n , m a k a b a g i a n a k u n t a n s i ( b a g i a n u t a n g ) 

m e n e r b i t k a n b u k t i k a s k e l u a r s e t e l a h d o k u m e n p e n d u k u n g 
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t e l a h d i l e n g k a p i . B u k t i k a s k e l u a r t e r s e b u t m e r u p a k a n 

d o k u m e n p e r i n t a h d a r i D M A k u n t a n s i y a n g k e m u d i a n 

d i d i s p o s i s i k a n k e B a g i a n K e u a n g a n . B a g i a n K e u a n g a n 

a k a n m e m b u b u h i c a p " L u n a s " p a d a b u k t i k a s k e l u a r d a n 

d o k u m e n p e n d u k u n g u n t u k m e n g h i n d a r i a c k m y a 

p e n g g u n a a n d o k u m e n p e n d u k u n g l e b i h d a n s a t u k a l i . 

3 ) P e n g g u n a a n R e k e n i n g K o r a n B a n k (Bank Siaietnent) y a n g 

M e r u p a k a n I n f o r m a s i d a r i P i h a k K e t i g a u n t u k M e n g e c e k 

K e t e l i t i a n C a t a t a n K a s o l e h F u n g s i y a i i g t i d a k T e r l i h a t 

d a l a m P e n c a t a t a n d a n P e n y i m p a n a n K a s . 

R e k e n i n g K o r a n b a n k d i t e r i m a s e c a r a p e r i o d i k o l e h I ' T . 

P L N U i P I I I d i g u n a k a n u n t u k m e n g e c e k k e t e l i t i a n r e g i s t e r 

c e k d a n j u r n a l p e n e r i m a a n k a s , S i s t e m p e n g e n d a l i a n i n t e m 

m e n g h a r u s k a n r e k o n s i l i a s i b a n k i n i d i l a k u k a n o l e h f u n g s i 

p e m e r i k s a a n i n t e r n (internal audit fuel ion) y a n g m e r u p a k a n 

p i h a k y a n g t i d a k m e n y e l e n g g a r a k a n c a t a t a n k a s d a n t i d a k 

m e m e g a n g f u n g s i p e n y i m p a n a n k a s 

4 ) S e m u a P e n g e l u a r a n K a s H a r u s D i l a k u k a n d e n g a n C e k A t a s 

N a m a P e r u s a h a a n P e n e r i m a P e m b a y a r a n a l a u d e n c a n 

P e m i n d a h b u k u a n . 

P T P L N U I P 111 P a l e m b a n g a k a n m e l a k u k a n p e m b a y a r a n 

k o n t r a k a t a s p e m b a n g u n a n d a n p e n g a d a a n b a r a n g d a s a 

k e p a d a p i h a k r e k a n a n d e n g a n c e k a l a s n a m a p e r u s a h a a n 
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r e k a n a n m a u p u n d e n g a n c a r a p e m i n d a h b u k u a n d a n a d a r i 

r e k e n i n g g i r o P T P L N k e p e r u s a h a a n r e k a n a n , h a l t e r s e b u t 

d i l a k u k a n a g a r p e r u s a h a a n m e m p e r o l e h k e p a s t i a n b a h w a 

k a s y a n g d i b a y a r k a n s a m p a i k e a l a m a t y a n g d i l u j u b u k a n 

k e t a n g a n p r i b a d i p e n a g i h a t a u k a r y a w a n d a r i p e r u s a h a a n 

r e k a n a n . O l e h k a r e n a i t u , s e t i a p p e r u s a h a a n r e k a n a n w a j i b 

m e m i l i k i r e k e n i n g b a n k a t a s n a m a p e r u s a h a a n b u k a n a t a s 

n a m a p r i b a d i . 

5 ) J i k a P e n g e l u a r a n K a s h a n y a M e n y a n g k u t J u m l a h K e c i l , 

P e n g e l u a r a n D i l a k u k a n M e l a l u i D a n a K a s K e c i l y a n g 

A J i u n t a n s i n y a D i s e l e n g g a r a k a n d e n g a n Imprest System 

P e n g e l u a r a n k a s d a l a m h a l p e m b a y a r a n k o n t r a k k e p a d a 

p i h a k r e k a n a n m e m i l i k i j u m l a h y a n g r e l a t i f b e s a r , o l e h 

k a r e n a i t u s i s t e m d a n a k a s k e c i l b i a s a n y a h a n y a d i g u n a k a n 

u n t u k k e p e r l u a n p e n g e l u a r a n y a n g m e l i p u t i k e g i a t a n 

o p e r a s i o n a l p a d a d i v i s i p e r u s a h a a n . K h u s u s u n t u k 

p e m b a y a r a n k o n t r a k , d i s e l e n g g a r a k a n d e n g a n e e k u n l u k 

m e n g h i n d a r i a d a n y a k e c u r a n g a n k a s . 

6 ) S e c a r a P e r i o d i k D i a d a k a n P e n c o c o k a n J u m l a h F i s i k K a s 

y a n g A d a d i T a n g a n d e n g a n J u m l a h K a s M e n u r u t C a t a t a n . 

D i s e s u a i k a n d e n g a n p e r a t u r a n p r o s e s p e m b a y a r a n d i t i n g k a t 

P L N U I P d a n P L N P u s a t b a h w a p e n g h i t u n g a n f i s i k k a s 

(cash count) y a n g a d a d i t a n g a n p e r u s a h a a n d i l a k u k a n 
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s e c a r a p e r i o d i c u n t u k m e n c e g a h k a r y a w a n p e r u s a h a a n 

m e n g g u n a k a n k e s e m p a t a n p e n y e l e w e n g a n p e n g g u n a a n k a s . 

7 ) K a s y a n g A d a d i T a n g a n (Cash in Safe) d a n K a s y a n g A d a 

d i P e r j a l a n a n (Cash in Transit) D i a s u r a n s i k a n d a r i 

K e r u g i a n . 

P e n g e l o l a a n k a s p a d a P T P L N U I P U l P a l e m b a n g 

d i l i n d u n g i l a n g s u n g o l e h p i h a k k e p e m e r i n t a h a n s e s u a i 

d e n g a n U n d a n g - U n d a n g R I N o m o r 1 9 T a h u n 2 0 0 3 t e n t a n g 

B a d a n U s a h a M i l i k N e g a r a , o l e h k a r e n a i t u r e s i k o k e r u g i a n 

a k i b a t p e n c u r i a n a t a u p e r a m p o k a n d a p a t d i h i n d a r i , 

8 ) K a s i r D i a s u r a n s i k a n (Fidelity Bond Insurance) 

S e l u r u h k a r y a w a n P T P L N y a n g d i s e r a h k a n t u g a s s e b a g a i 

p e n g e l o l a k a s t e l a h d i a s u r a n s i k a n u n t u k m e n j a m i n 

p e n g g a n t i a n a t a s k e r u g i a n y a n g t i m b u l a k i b a t 

p e n y e l e w e n g a n y a n g d i l a k u k a n o l e h k a r y a w a n i t u s e n d i r i . 

9 ) K a s i r D i l e n g k a p i d e n g a n A l a t - A l a t y a n g M e c e g a h 

T e r j a d i n y a P e n c u r i a n t e r h a d a p K a s y a n g a d a d i T a n g a n 

( M i s a l n y a M e s i n R e g i s t e r K a s , A l m a r i B e s i d a n Strong 

Room) 

B a g i a n K a s a m e m i l i k i r u a n g a n s e n d i r i y a n g d i l e n g k a p i 

d e n g a n b r a n k a s a t a u l e m a n b e s i y a n g d i g u n a k a n u n l u k 

m e n y i m p a n k a s y a n g a d a d i t a n g a n p e r u s a h a a n . T i d a k 

s e m u a k a r y a w a n d i p e r k e n a n k a n m e l a k u k a n a k s e s k e d a l a m 



no 

r u a n g a n k a s a t a n p a a d a n y a i j i n d a r i p e j a b a t y a n g 

b e r w e n a n g d a l a m h a l i n i D e p u t i M a n a j e r K e u a n g a n . 

1 0 ) S e m u a N o m o r C e k H a r u s D i p e r t a n g g u n g j a w a b k a n o l e h 

B a g i a n K a s a 

B a g i a n K a s a m e m p e r t a n g g u n g j a w a b k a n s e m u a n o m o r c e k 

k a r e n a B a g i a n K a s a b e r t u g a s u n t u k m e n g i s i c e k 

b e r d a s a r k a n b u k t i k a s k e l u a r y a n g d i t e r b i t k a n o l e h f u n g s i 

a k u n t a n s i d a n m e m i n t a k a n o t o r i s a s i a t a s b c e k t e r s e b u t . 

Kompetensi Sumber D a y a Manusia Pengelola Kas PT PLN 

Unit Induk Pembangunan I I I Palembang 

B a g a i m a n a p u n b a i k n y a s t r u k t u r o r g a n i s a s i , s i s t e m 

o t o r i s a s i d a n p r o s e d u r p e n c a t a t a n , s e r t a b e r b a g a i c a r a y a n g 

d i c i p t a k a n u n t u k m e n d o r o n g p r a k t i k y a n g s e h a t s e m u a n y a 

t e r g a n t u n g p a d a m a n u s i a y a n g m e l a k s a n a k a n n y a , J i k a 

p e r u s a h a a n m e m i l i k i k a r y a w a n y a n g k o m p e t e n d a n j u j u r , u n s u r 

p e n g e n d a l i a n y a n g l a i n d a p a t d i k u r a n g i n s a m p a i b a t a s 

m i n i m u m , d a n p e r u s a h a a n t e t a p m a m p u m e n g h a s i l k a n 

p e r t a n g g u n g j a w a b a n k e u a n g a n y a n g d a p a t d i a n d a l k a n . 

K a r y a w a n y a n g j u j u r d a n a h l i d a l a m b i d a n g y a n g m e n j a d i 

t a n g g u n g j a w a b n y a a k a n d a p a t m e l a k s a n a k a n p e k e r j a a n n y a 

d e n g a n e f e k t i f d a n e f i s i e n m e s k i p u n h a n y a s e d i k i t u n s u r s i s t e m 

p e n g e n d a l i a n i n t e m y a n g m e n d u k u n g n y a . D i l a i n p i h a k . 



in 

m e s k i p u n t i g a u n s u r s i s t e m p e n g e n d a l i a n i n t e m y a n g I a i n 

c u k u p k u a t n a m u n j i k a d i l a k s a n a k a n o l e h k a r y a w a n y a n g t i d a k 

k o m p e t e n d a n t i d a k j u j u r , m a k a t u j u a n s i s t e m p e n g e n d a l i a n 

i n t e r n t i d a k a k a n t e r c a p a i . 

K a r y a w a n y a n g k o m p e t e n d a n d a p a t d i p e r c a y a t i d a k 

c u k u p m e n j a d i s a t u - s a t u n y a u n s u r s i s t e m p e n g e n d a l i a n i n t e r n 

u n t u k m e n j a m i n t e r c a p a i n y a t u j u a n s i s t e m p e n g e n d a l i a n i n t e r n . 

M a n u s i a m e m i l i k i k e l e m a h a n y a n g b e r s i f a t m a n u s i a w i s e p e r t i 

m i s a l n y a m u d a h b o s a n , t i d a k p u a s , m e m i l i k i m a s a l a h p r i b a d i 

y a n g m e n g g a n g g u p e l a k s a n a a n t u g a s n y a , a t a u t u j u a n 

p r i b a d i n y a b e r u b a h s e h i n g g a b e r t e n t a n g a n d e n g a n t u j u a n 

p e r u s a h a a n , U n t u k m e n d a p a t k a n k a r y a w a n y a n g k o m p e t e n P T 

P L N U I P I I I P a l e m b a n g t e l a h m e n e m p u p r o s e s p e n y e l e k s i a n 

c a l o n k a r y a w a n b e r d a s a r k a n p e r s y a r a t a n y a n g d i t u n t u t b i d a n g 

p e k e r j a a n n y a . P r o g r a m p e n y e l e k s i a n c a l o n k a r y a w a n t e l a h 

d i r a n c a n g d e n g a n b a i k u n t u k d i p e r o l e h k a r y a w a n y a n g 

m e m i l i k i k o m p e t e n s i s e p e r t i y a n g d i t u n t u t o l e h j a b a t a n y a n g 

a k a n d i d u d u k i n y a . S e l a i n i t u , P T P L N U I P 1 1 1 P a l e m b a n g j u g a 

t e l a h m e l a k u k a n p e n g e m b a n g a n p e n d i d i k a n k a r y a w a n s e l a m a 

m e n j a d i k a r y a w a n p e r u s a h a a n s e s u a i d e n g a n l u n t u t a n 

p e r k e m b a n g a n p e k e r j a a n n y a . 

B e r d a s a r k a n f e n o m e n a y a n g d i t e m u k a n p e n u l i s , 

m e m b u k t i k a n b a h w a k a r y a w a n p e n g e l o l a k a s t i d a k c u k u p 



1 1 2 

k o m p e t e n d a l a m m e l a k s a n a k a n p r o s e d u r p r o s e s p e m b a y a r a n 

k o n t r a k k a r e n a t e l a h t e r j a d i n y a p e l a n g g a r a n t e r h a d a p s i s t e m 

p e n g e n d a l i a n i n t e r n y a n g a d a . P e m b e r i a n o t o r i s a s i t e r h a d a p 

p i h a k r e k a n a n y a n g t i d a k m e l a m p i r k a n d o k u m e n p e r s y a r a t a n 

d a l a m p e n g a j u a n p e r m i n t a a n p e m b a y a r a n k o n t r a k j e l a s 

m e n y a l a h i a t u r a n p r o s e s p e m b a y a r a n N o m o r : 1 6 1 . K D I R y 2 0 l l 

y a n g t e l a h d i b a k u k a n d a n d i s a h k a n o l e h D i r e k s i P T P L N . 

Dampak Penyimpangan Sistem Pengendalian Intern 

Pengeluaran Kas 

a. Biaya yang Terlaiu Tinggi Sebagai Dampak Dari 

Penyimpangan Sistem Pengendalian Pengeluaran Kas PT 

PLN I H P U I Palembang 

B i a y a o p e r a s i o n a l y a n g t e r l a i u t i n g g i d a p a t 

m e n g u r a n g i l a b a p e r u s a h a a n p a d a u m u m n y a . B e r b e d a d e n g a n 

P T P L N U I P I I I P a l e m b a n g y a n g t i d a k m e m p r i o r i t a s k a n u r u s a n 

l a b a , k a r e n a p a d a d a s a r n y a F T P L N U i P I I I m e r u p a k a n 

p e r u s a h a a n B a d a n U s a h a M i l i k N e g a r a ( B U M N ) y a n g b c r g e r a k 

d i b i d a n g t e n a g a l i s t r i k y a n g b e r t u j u a n u n t u k p e m b a n g u n a n 

l i s t r i k N e g a r a . T e t a p i t e t a p s a j a b i a y a y a n g t e r l a i u t i n g g i a k a n 

m e n g a k i b a t k a n b e b a n y a n g b c r t a m b a h s e h i n g g a a k a n 

m e n g u r a n g i l a b a . 
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P e l a n g g a r a n y a n g m e l i p u t i o t o r i s a s i a tas p e r m i n t a a n 

p e m b a y a r a n d a r i p i h a k r e k a n a n y a n g t i d a k m c l a m p i r k a n 

d o k u m e n s e c a r a l e n g k a p d a n b e n a r t i d a k m e m p e n g a r u h i d a n 

m e r u g i k a n p e r u s a h a a n s e c a r a finansial. O l e h k a r e n a i t u , b i a y a 

y a n g t e r l a i u t i n g g i t i d a k m e n j a d i s a l a h s a t u d a m p a k y a n g t r j a d i 

a k i b a t p e l a n g g a r a n y a n g a d a . 

b . A k u n t a n s i y a n g T i d a k A k u r a t S e b a g a i D a m p a k D a r i 

P e n y i m p a n g a n 

P a d a u m u m n y a k e b i j a k a n d a n p r o s e d u r a k u n t a n s i 

d a p a t s a l a h , t i d a k t e p a t a t a u s e c a r a s i g i n i f i k a n b e r t c r i m a d a r i 

y a n g b e r t e r i m a u m u m . H a l i n i b i s a t e r j a d i a k i b a t 

k e t i d a k s e n g a j a a n a t a u m a l a h k a r e n a d i s e n g a j a a t a u 

p e n y i m p a n g a n . P e n y i m p a n g a n d a p a t m e n g a k i b a t k a n 

k e t i d a k a k u r a t a n s i s t e m a k u n t a n s i p a d a s u a t u p e r u s a h a a n . 

B e g i t u p u l a h a l n y a d e n g a n P T P L N , d e n g a n a d a n y a 

p e n y i m p a n g a n y a n g t e r j a d i a k i b a t k e t i d a k p a t u h a n p i h a k 

r e k a n a n m a u p u n s t a f f p e n g e l o l a k a s p a d a p r o s e d u r p e m b a y a r a n 

k o n t r a k t e r s e b u t m a k a k e a k u r a t a n a k u n t a n s i p e r u s a h a a n 

m e n j a d i d i p e r t a n y a k a n . H a l i n i m u n g k i n t i d a k b e r d a m p a k 

s e c a r a k o n t r a s p a d a k e r u g i a n finansial d a n l a p o r a n k e u a n g a n , 

n a m u n a k a n m e n g a k i b a t k a n k e t i d a k p a t u h a n y a n g s e m a k i n 



m e n j a m u r d a n p e n g e n d a l i a n i n t e r n y a n g t e l a h d i b u a t 

s e d e i n i k i a n r u p a m e n j a d i s i a - s i a . 

Saaksi Hukum Sebagai Dampak Dari Penyimpangan 

P a d a u m u m n y a s a n k s i h u k u m m e n c a k u p d c n d a y a n g 

d i k e n a k a n o l e h p e n g a d i i a n a t a u b a d a n l e g a l y a n g m e m i l i k i 

w e w e n a n g a t a s o r g a n i s a s i d a n o p e r a s i s u a t u p e r u s a h a a n , P T 

P L N U I P I I I s e l a k u p e r u s a h a a n B U M N d i I n d o n e s i a s u d a h 

p a s t i d i l i n d u n g i o l e h U n d a n g - U n d a n g y a n g m e n g a t u r m e n g e n a i 

p e l a n g g a r a n d a n p e n y i m p a n g a n a n t a r a l a i n : 

1 ) U n d a n g - U n d a n g R I N o m o r 19 T a h u n 2 0 0 3 t e n t a n g B a d a n 

U s a h a M i l i k N e g a r a 

2 ) P e r a t u r a n P e m e r i n t a h R I n o m o r 4 5 T a h u n 2 0 0 5 t e n t a a g 

P e n d i r i a n , P e n g u r u s a n , P e n g a w a s a n d a n P e m h u b a r a n B a d a n 

U s a h a M i l i k N e g a r a . 

3 ) K e p u t u s a n M e n t e r i N e g a r a B a d a n U s a h a M i i i k N e g a r a 

N o m o r K E P - 5 8 / ' M B U / 2 O 0 8 t e n t a n g P e m b e r h e n t i a n d a n 

P e n g a n g k a t a n A n g g o t a - A n g g o t a D i r e k s i P e r u s a h a a n 

P e r s e r o a n T e r b a t a s ( P e r s e r o ) P T P e r u s a h a a n L i s t r i k N e g a r a , 

4 ) K e p u t u s a n D i r e k s i P T P L N ( P e r s e r o ) n o m o r 

0 0 1 . K / O d O / D I R / 1 9 9 4 t e n t a n g P e m b e r l a k u a n P e r a t u r a n 

S e h u b u n g a n d e n g a n P e n g a l i h a n B e n t u k H u k u m P e r u s a h a a n . 
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5 ) K e p u t u s a n D i r e k s i P T P L N ( P e r s e r o ) N o m o r 

3 0 4 , K / D I R y 2 0 0 9 t e n t a n g B a t a s a n K e w e n a n g a n P e n g a m b i l a n 

K e p u t u s a n d i L i n g k u n g a n P T P L N ( P e r s e r o ) . 

6 ) K e p u t u s a n D i r e k s i P T P L N ( P e r s e r o ) N o m o r 

0 1 7 . K / D I R / 2 0 1 0 t e n t a n g O r g a n i s a s i d a n T a t a K e r j a P T P L N 

( P e r s e r o ) S e b a g a i m a n a t e l a h d i u b a h d e n g a n K e p u t u s a n 

D i r e k s i P T P L N ( P e r s e r o ) N o m o r 0 5 5 . K / D I R / 2 0 1 0 . 

7 ) P e o m a n P e n g a d a a n B a r a n g / J a s a F t P L N ( P e r s e r o ) 

s e b a g a i m a n a t e l a h d i u b a h d e n g a n K e p u t u s a n d i r e k s i P T 

P L N ( P e r s e r o ) n o m o r 6 0 8 . K / D I R / 2 0 1 0 . 

8 ) K e p u t u s a n D i r e k s i P T P L N ( P e r s e r o ) n o m o r 

0 8 3 . K / D I R / 2 0 1 1 t e n t a n g M e k a n i s m e D a n a I m p r e s t T e r p u s a t 

P T P L N ( P e r s e r o ) . 

d. Kecurangan dan Pencurian Sebagai Dampak Dari 

Penyimpangan 

K e c u r a n g a n m e r u p a k a n k e s e n g a j a a n u n t u k 

m e m u i a r b a l i k k a n k e b e n a r a n t u j u a n u n t u k m e m p e r n g a r u h i 

p i h a k l a i n u n t u k m e n y e r a h k a n s e s u a t u y a n g b e r h a r g a . 

P e n c u r i a n d a p a t t e r j a d i j i k a a k t i v a a t a u s e s u a t u y a n g d i a n g g a p 

b e r h a r g a d a n m e m i l i k i n i l a i m a t e r i a l / n o n m a t e r i a l d e n g a n 

c u r a n g d a p a t d i m a n f a a t k a n u n t u k k e p n t i n g a n s e n d i n d a n d a p a t 

m r u g i k a n p i h a k l a i n . 
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A d a n y a b i a y a y a n g t r i a l u t i n g g i , a k u n t a n s i y a n g t i d a k a k u r a t 

d a n s a n k s i h u k u m d a p a t t i m b u i k a r e n a a d a n y a k e c u r a n g a n d a n 

p e n c u r i a n . 

P e l a n g g a r a n y a n g t e r j a d i p a d a p r o s e s p e m b a y a r a n 

k o n t r a k d i P T P L N U I P I I I m e r u p a k a n s e s u a t u y a n g d a p a t 

d i s e b u t k e c u r a n g a n . H a l t e r s e b u t d i k a r e n a k a n a d a n y a t u j u a n 

y a n g d i l a k u k a n d e m i k e p e n t i n g a n s e n d i r i a t a u p i h a k y a n g 

b e r s a n g k u t a n d a n m e r u g i k a n P T P L N U i P I I I m e n y a n g k u t 

p e n g e n d a l i a n . 
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B A B V 

KESIMPULAN DAN SARAN 

A. KESIMPULAN 

B e r d a s a r k a n p e m b a h a s a n d a n u r a i a n p a d a b a b I V , m a k a d a p a t 

d i t a r k k e s i m p u l a n m e n g e n a i p e l a n g g a r a n y a n g m e l i p u t i s i s t e m p e n g e n d a l i a n 

i n t e m p e m b a y a r a n k o n t r a k p e m b a n g u n a n d a n p e n g a d a a n b a r a n g / j a s a p a d a P T 

P L N U n i t I n d u k P e m b a n g u n a n I I I P a l e m b a n g b a h w a : 

1 . P e l a n g g a r a n t e r h a d a p s i s t e m p e n g e n d a l i a n i n t e m p e n g e l u a r a n k a s i t u 

d i s e b a b k a n o l e h s u m b e r d a y a m a n u s i a p e n g e l o l a k a s y a n g t i d a k m e m a t u h i 

s i s t e m p e n g e n d a l i a n i n t e m y a n g t e l a h d i b a k u k a n , 

2 . P e l a k s a n a a n s i s t e m p e n g e n d a l i a n i n t e r n p e n g e l u a r a n k a s y a n g t i d a k s e s u a i 

k e t e n t u a n b e r d a m p a k p a d a p e m b a y a r a n k o n t r a k p e m b n g u n a n d a n 

p e n g a d a a n b a r a n g / j a s a y a n g t i d a k t e p a t s a s a r a n , s e h i n g g a m e n g g a n g g u 

cashflow d a n l a p o r a n b e l u m b i s a d i s e i e s a i k a n y a n g m e n g a k i b a t k a n 

p e n g i n m a n l a p o r a n k e k a n t o r p u s a t t i d a k d a p a t d i l a k s a n a k a n . 

B. SARAN 

S a r a n y a n g d a p a t d i b e r i k a n k e p a d a P T P L N U n i t I n d u k 

P e m b a n g u n a n I I I P a l e m b a n g a d a i a h s e b a g a i b e r i k u t : 

1 . P e j a b a t y a n g b e r w e n a n g s e h a r u s n y a s e b e l u m m e n g o t o r i s a s i p e n g a j u a n 

p e r m i n t a a n p e m b a y a r s i n s e h a r u s n y a m e m e r i k s a k e l e n g k a p a n d o k u m e n 

p e n d u k u n g t e r l e b i h d a h u l u y a n g t e l a h d i l e n g k a p i p i h a k r e k a n a n s e s u a i 

k e t e n t u a n , k e m u d i a n p e j a b a t y a n g b e r w e n a n g m e n g o t o r i s a s i p e n g a j u a n 



1 1 8 

k e t e n t u a n , k e m u d i a n p e j a b a t y a n g b e r w e n a n g m e n g o t o r i s a s i p e n g a j u a n 

p e r m i n t a a n p e m b a y a r a n y a n g d i a j u k a n o l e h r e k a n a n s e t e l a h s e m u a 

k e l e n g k a p a n p e r s y a r a t a n p e m b a y a r a n d i p e n u h i . 

2 . P i h a k m a n a j e m e n s e h a r u s n y a l e b i h s e r i n g m e n g o n t r o i j a l a n n y a s i s t e m 

p e m b a y a r a n k o n t r a k d a n p e n g a d a a n b a r a n g / j a s a y a n g b e r l a n g s u n g d a l a m 

p e r u s a h a a n , M e n g e c e k d a n m e n g k a j i u l a n g t e r h a d a p p i h a k - p i h a k r e k a n a n 

y a n g t i d a k m e m a t u h i s t a n d a r p r o s e d u r y a n g b e r l a k u 

3 . G e n e r a l M a n a g e r y a n g b e r w e n a n g p e n u h t e r h a d a p b e r l a n g s u n g n y a p r o s e s 

p e m b a y a r a n k o n t r a k d a n p e n g a d a a n b a r a n g / j a s a s e h a r u s n y a 

m e n i n d a k l a n j u t i p e l a n g g a r a n y a n g t e l a h d i l a k u k a n b a i k i t u k e p a d a p i h a k 

r e k a n a n m a u p u n k a r y a w a n f > e n g e l o l a k a s y a n g b e r t u g a s . 
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B o d n a r , g e o r g e H . W i l l i a m S . H o p w o o d . 2 0 0 6 . Sisfcm Informasi Akuntansi. E d i s i 
K e s e m b i l a n . Y o g y a k a r t a : A n d i . 

G a r y H a m e l . 2 0 1 3 , Evaluasi Sistem Pengendalian Intern I'erudap Piutang Pada 
PT Nusantara Surya Sakti. J u r n a l E M B A . V o l . 1 N o . 3 . J u n i 2 0 1 3 H a l . 
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B u m i A k s a r a . 

L e m b a g a K e b i j a k a n P e n g a d a a n B a r a n g / J a s a P e m e r i n t a h 2 0 1 2 , P e r a t u r a n P r e s i d e n 
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R u z a n n a A m a n i n a . 2 0 1 1 . Evaluasi Terhadap Sistem Pengendalian Intern Ihida 
Proses Pemberian Kredit Mikro (Study pada PT. Bank Madiri 
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S a w y e r ' s . 2 0 0 5 . Internal Auditing. E d i s i K e l i m a . J a k a r t a : S a l e m b a E m p a t . 

S u g i y o n o . 2 0 0 9 , Metode Penelitian Administrasi. B a n d u n g : C V A l f a b e t a . 

U m i M a r i a U l f a . 2 0 1 0 . Evaluasi Sistem Pengendalian Intern Pengeluaran Kus 
Pada PT. Ciobal Engineering Technology .lakarta. S k r i p s i . F a k u l t a s 
E k o n o m i U n i v e r s i t a s D i p o n e g o r o S e m a r a n g . 
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n Residen A. Rozak N o . 2 1 8 0 , S e k o j o - P a l e m b a n g 30118 
). N o . : ( 0 7 1 1 ) 7 1 9 1 0 3 - 7 1 9 1 0 9 Facsimile : ( 0 7 1 1 ) 7 1 9 1 0 2 E m a i l : i n f o ( S ) u l p n n g - s u m a t e r a 2 . c o . i d 

i m o r OCKl^ / 3 3 0 / U I P 111/2015 
T i p i r a n :-
I t : Biasa 
r i h a l : P e r s e t u j u a n P e n g a m b i l a n D a t a K e p a d a : 

Z t f J u l i 2 0 1 5 

F A K U L T A S E K O N O M I D A N BISNIS 
U N I V . I M U H A M M A D I Y A H P A L E M B A N G JL. 
J E N D A H M A D Y A N I 1 3 ULU 
P A L E M B A N G 3 0 2 6 3 

U.p. D e k a n 

M e n u n j u k s u r a t d a r i F a k u l t a s E k o n o m i d a n B isn is U n i v e r s i t a s M u h a m m a d i y a h 
P a l e m b a n g t a n g g a l 1 0 Juli 2 0 1 5 p e r i h a l P r a k t e k K e r j a / M a g a n g , a t a s n a m a : 

D e n g a n i n i d i s a m p a i k a n b a h w a M a h a s i s w a t e r s e b u t di a t a s t e l a h se lesa i m e l a k s a n a k a n 
K e g i a t a n P r a k t e k K e r j a L a p a n g a n di P T PLN ( P e r s e r o ) U n i t I n d u k P e m b a n g u n a n I I I . 

Sebagai i n f o r m a s i , d a t a t e l a h k a m i b e r i k a n s e s u a i k e b u t u h a n y a n g d i m i n t a o l e h 
M a h a s i s w a t e r s e b u t di a t a s . 

D e m i k i a n d i s a m p a i k a n , a t a s p e r h a t i a n n y a d i u c a p k a n t e r i m a k a s i h . 

N a m a 
N I M 
P r o g r a m S t u d i 

: Emiza l F i t r i y a n i 
: 22 2 0 1 1 0 7 7 
: A k u n t a n s i 

A . N . G E N E R A L M A N A G E R 
M A N A J E R K E U A N G A N DAN S D M 

' l y i A R T O N O 



3 9 0 / J - 1 O / F E B - U M P / S H A / V I I / 2 0 1 5 

D I B E R I K A N K E P A D A : 

N A M A E M I Z A L F I T R I Y A N I 

N I M 2 2 2 0 1 1 0 7 7 

P R O G R A M S T U D I : A k u n t a n s i 



D A F T A R N I L A I 
N A M A : E M I Z A L F I T R I Y A N I 
N I M . ' 2 2 2 0 1 1 0 7 7 

N O N A M A S U R A T T A H F I D Z F A S I K H T A J W I D J U M L A H 

1 A L - T A K A T S U R 6 0 1 0 1 0 8 0 

2 A L - S Y A M S 6 0 1 0 1 0 8 0 

3 A L - L A I L 6 0 1 0 1 0 8 0 

4 A L - Q A R I ' A H 6 0 1 0 1 0 8 0 

5 A L - B A L A D 6 0 1 0 1 0 8 0 

6 A L - F A J R 6 0 1 0 1 0 8 0 

7 A D - D H U H A 6 0 2 0 2 0 1 0 0 

8 A L - I N S Y I R A H 6 0 2 0 2 0 1 0 0 

9 A T - T I N 6 0 2 0 2 0 1 0 0 

1 0 A L - A L A Q 6 0 2 0 2 0 1 0 0 

1 1 A L - Q A D A R 6 0 2 0 2 0 1 0 0 

1 2 A L n A S H R 6 0 2 0 2 0 1 0 0 

1 3 A L - H U M A Z A H 6 0 2 0 2 0 1 0 0 

1 4 A L - F I I L 6 0 2 0 2 0 1 0 0 

1 5 Q U R A I S Y 6 0 2 0 2 0 1 0 0 

1 6 A L - M A ' U N 6 0 2 0 2 0 1 0 0 

1 7 A L - K A U T S A R 6 0 2 0 2 0 1 0 0 

1 8 A L - K A F I R U N 6 0 2 0 2 0 1 0 0 

1 9 A N - N A S H R 6 0 2 0 2 0 1 0 0 

2 0 A L - L A H A B 6 0 2 0 2 0 1 0 0 

2 1 A L - I K H L A S 6 0 2 0 2 0 1 0 0 

2 2 A L - F A L A Q 6 0 2 0 2 0 1 0 0 

2 3 A N - N A S 6 0 2 0 2 0 1 0 0 
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Emizal Fitriyani 

Palembang, March 22th, 1992 
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Scaled Sc.rirf> 

Listening ComprehenBion 

Structure Grammar 

Reading Comprehension 

OVERALL SCORE 

52 

40 

48 

470 

Palerabahg, March 5th. 2015 

san t i . S . P d . M . A 

N B M / N I D N 1 1 6 4 9 3 2 / 0 2 1 0 0 9 8 4 0 2 
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l a l a n R e s i d e n A . R o z a k N o . 2 1 8 0 , S e k o j o - P a l e m b a n g 3 0 1 1 8 
f e l p . N o . : ( 0 7 1 1 ) 7 1 9 1 0 3 - 7 1 9 1 0 9 F a c s i m i l e : ( 0 7 1 1 ) 7 1 9 1 0 2 E m a i l : i n f o ( S ) u i p r i n g - s u m a t e r a 2 . c o . i d 

N o m o r :00^ / 3 3 0 / U I P 111/2015 Z i { J u l i 2 0 1 5 
L a m p l r a n 
S i fat : Biasa 
P e r i h a l ; P e r s e t u j u a n P e n g a m b i l a n D a t a K e p a d a : 

F A K U L T A S E K O N O M I DAN BISNIS 
U N I V . M U H A M M A D I Y A H P A L E M B A N G J L 
J E N D A H M A D Y A N I 1 3 ULU 
P A L E M B A N G 3 0 2 6 3 

U.p. D e k a n 

M e n u n j u k s u r a t d a r i F a k u l t a s E k o n o m i d a n B i sn i s U n i v e r s i t a s M u h a m m a d i y a h 
P a l e m b a n g t a n g g a l 1 0 Juli 2 0 1 5 p e r i h a l P r a k t e k K e r j a / M a g a n g , a t a s n a m a ; 

N a m a : Emiza l F i t r i y a n i 
N I M : 22 2 0 1 1 0 7 7 
P r o g r a m S t u d i : A k u n t a n s i 

i 
D e n g a n i n i d i s a m p a i k a n b a h w a M a h a s i s w a t e r s e b u t d l a t a s t e l a h se lesa i m e l a k s a n a k a n 
K e g i a t a n P r a k t e k K e r j a L a p a n g a n di P T PLN ( P e r s e r o ) U n i t I n d u k P e m b a n g u n a n I I I . 

Sebaga i i n f o r m a s i , d a t a t e l a h k a m i b e r i k a n s e s u a i k e b u t u h a n y a n g d i m i n t a o l e h 
M a h a s i s w a t e r s e b u t di a t a s . 

D e m i k i a n d i s a m p a i k a n , a t a s p e r h a t i a n n y a d i u c a p k a n t e r i m a k a s i h . 

A . N . G E N E R A L M A N A G E R 
M A N A J E R K E U A N G A N D A N S D M 

/ z . 

M A R T O N O 



B I O D A T A 

N a m a 

N i m 

T e m p a t / T a n g g a l L a h i r 

F a k u l t a s 

P r o g r a m S t u d i 

J e n i s K e l a m i n 

A l a m a t 

T e l e p o n 

E m a i l 

N a m a O r a n g T u a 

1) A y a h 

2 ) I b u 

P e k e r j a a n O r a n g T u a 

1) A y a h 

2 ) I b u 

E m i z a l F i t r i y a n i 

2 2 / 2 0 1 1 / 0 7 7 

P a l e m b a n g / 2 2 M a r e t 1 9 9 2 

E k o n o m i d a n B i s n i s 

A k u n t a n s i 

P e r e m p u a n 

J l . A K B P C e k A g u s K o m p i e k P e r t a n i a n N o . 1 

0 8 9 6 2 8 9 6 9 2 7 4 

e m i z a l . f i t r i v a n i ( g ) v a b o o . c o m 

A c h m a d E f f e n d i 

J u l i a n i 

W i r a s w a s t a 

I b u R u m a h T a n g g a 

E m i z a l F i t r i y a n i 


