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ABSTRAK 

Leoni Rizqia Putri/222012422/2017/Analisis Pengendalian Beban Operasional Dan 
Pendapatan Perusahaan Untuk Meningkatkatkan Laba Penisahaan Pada PT.Kharisma 
Karya Samudra Palembang/Sistem Pengendalian Manajemen. 

R u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a p e n g e n d a l i a n b e b a n o p e r a s i o n a l 
t e r h a d a p p e n d a p a t a n p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g T u j u a n p e n e l i t i a n 
ini u n t u k m e n g e t a h u i p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n p e n d a p a t a n p e r u s a h a a n 
u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a S a m u d r a . P e n e l i t i a n i n i 
m e n g g u n a k a n p e n e l i t i a n d e s k r i p i i f y a i t u s u a t u p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 
p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n p e n d a p a t a n p e r u s a h a a n u n t u k m e n i n g k a t k a n l a b a p e r u s a h a a n 
p a d a P T K h a r i s m a K a r y a S a m u d r a P a l e m b a n g . D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u 
d a t a p r i m e r d a n s e k u n d e r T e h n i k p e n g u m p u i a n d a t a d a l a m p e n u l i s a n s k r i p s i i n i a d a l a h 
w a w a n c a r a d a n d o k u m e n t a s i M e t o d e a n a l i s i s y a n g d i g u n a k a n y a i t u a n a l i s i s k u a l i t a t i f . H a s i l 
p e n e l i t i a n i n i m e n u n j u k a n b a h w a d a l a m k e n y a t a a n n y a p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n 
p e n d a p a t a n p e r u s a h a a n P T K h a r i s m a K a r y a S a m u d r a b e l u m b e r j a l a n e f e k t i f s e h i n g g a 
m e n y e b a b k a n t u r u n n y a l a b a p e r u s a h a a n . 

K a t a k u n c i : P e n g e n d a l i a n B e b a n O p e r a s i o n a l , P e n d a p a t a n P e r u s a h a a n . 
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A B S T R A C T 

Leoni Rizqia Putri'222012422/2017/Analysis of Operating Expenses and Revenue Control 
Company To Increase Profit In PT.Kharisma Karya Samudra Palembang / Management Control 
System. 
Formulation of the problem in this study isihere how to control operating expense to revenue in 
PT.Kharisma Karya Samudra Palembang. This research of this .study to determine the control of 
operating expenses and revenues of companies foimprove the company's profit in 
PT.KharismaKarya Samudra. This research uses descriptive research is a study that aims to 
determine control of operating expenses and corporate earnings to increa.se Us profit on 
PT. Kltarisma Karya Samudra Palembang. The data u.sed in this .study are primary and .secondary 
data. Data collection techniques in this thesis is the inlerview and documentation. The analytical 
method used is qualitative anafy.si.s. The.se results indicate that in fad control of operating 
expenses and corfyorate earnings PT.Kharisma Karya Samudra had not been effective so that 
caused a decline in profits. 

Keywords: Controlling Operating Expenses, Income of the Company. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

P e r u s a l i a a n d i d i r i k a n u n t i i k m e n c a p a i t u j u a n p e r u s a h a a n . T u j u a n 

p e n i s a h a a n i a l a h m e m p e r o l e h l a b a d a r i o p e r a s i , m e m i l i k i p e r t u m b u h a n y a n g 

b a i k (growth), d a n t e i j a g a n y a k e l a n g s i m g a n h i d u p p e n i s a l i a a n (going concern). 

S e l a i n i t u p e n i s a l i a a n j u g a h a r u s m a m p u b e r t a l i a n d i d a l a m d i m i a e k o n o m i , 

s e m a k i n k e t a t n y a p e r s a i n g a n a n t a r p e n i s a h a a n d a r i t a l i i m k e t a h u n m e n u n t u t 

p e n i s a l i a a n h a n i s m a m p u b e r t a h a n d a n b e r k o m p e t i s i d e n g a n p e r u s a h a a n y a n g 

I a i n . P e r s a i n g a n a d a l a l i p r o s e s s o s i a l y a n g m e l i b a t k a n i n d i v i d u a t a u k e l o m p o k 

y a n g s a l i n g b e r l o m b a d a n b e r b u a t s e s u a t u i m t u k m e n c a p a i k e m e n a n g a n 

t e r t e n t u . P e r s a i n g a n dapa t t e r j a d i a p a b i l a b e b e r a p a p i h a k m e n g i n g i n k a n s e sua tu 

y a n g t e r b a t a s a t a u s e s u a t u y a n g m e n j a d i p u s a t p e r h a t i a n u m u m . 

A k t i v i t a s p e n i s a h a a n m e m b u t u h k a n s e o r a n g m a n a j e r y a n g b a i k d a l a m 

m e n g a t i m d a n m e n g e n d a l i k a n i m i t - i m i t t u g a s d a l a m p e r u s a h a a n s e p e r t i 

m e n g e n d a l i k a n b e b a n ( b i a y a ) d a n m e n g e n d a l i k a n p e n d a p a t a n i m t u k m e n c a p a i 

t u j u a n p e r u s a h a a n d a n m e m p e r o l e h l a b a d a r i k e g i a t a n o p e r a s i o n a l p e r u s a h a a n 

i t u s e n d i r i . D a l a m m e n j a l a n k a n a k t i v i t a s o p e r a s i o n a l s e r t a m e n c a p a i t u j u a n 

p e r u s a h a a n , s e t i a p p e r u s a h a a n m e m e r l u k a n p e n g e n d a l i a n y a n g b a i k . 

P e n g e n d a l i a n m e r u p a k a n p e m a n t a u k e m a j u a n d a r i o r g a n i s a s i a t a u u n i t k e r j a 

t e r h a d a p t u j u a n - t u j u a n d a n k e m u d i a n m e n g a m b i l t i n d a k a n - t i n d a k a n 

p e r b a i k a n j i k a d i p e r l u k a n . B a t e m a n & S n e l l ( 2 0 0 8 : 1 1 0 ) . D i d a l a m p e n i s a h a a n 

1 
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p e n g i n m a n b a r a n g , p e m b e r i a n j a s a , a t a u a k t i v i t a s l a i n n y a y a n g m e r u p a k a n 

o p e r a s i u t a m a a t a u o p e r a s i s e n t r a l p e r u s a h a a n ( H e r y , 2 0 1 3 : 1 0 8 ) , s u m b e r 

p e n d a p a t a n i t u s e n d i r i t e r d i r i d a r i 2 ( d u a ) h a l y a i t u p e n d a p a t a n o p e r a s i o n a l 

y a n g m e r u p a k a n p e n d a p a t a n u t a m a p e r u s a h a a n d a g a n g y a n g b c r a s a l d a r i 

p c n j u a l a n d a n p e n d a p a t a n l a i n - l a i n n y a y a i t u p e n d a p a t a n y a n g d i l u a r a k t i v i t a s 

u t a m a p e r u s a h a a n . S e d a n g k a n b e b a n o p e r a s i o n a l a d a l a h b e b a n y a n g t e r d i r i a t as 

b e b a n p e n j u a l a n d a n b e b a n u m u m a d m i n i t r a s i . K e s e l u r u h a n b e b a n y a n g t e r l i b a l 

d a l a m a k t i v i t a s o p e r a s i o n a l p e r u s a h a a n . D a l a m l a p o r a n l a b a / r u g i l a b a o p e r a s i 

d i h i t u n g d e n g a n m e n g u r a n g k a n p e n d a p a t a n d e n g a n b e b a n o p e r a s i o n a l . 

( S o e m a r s o , 2 0 1 3 : 2 2 4 ) 

P e n g e n d a l i a n b e b a n o p e r a s i o n a l i a l a h d a p a t m e n e k a n j u m l a h 

p e n g e l u a r a n b i a y a s e l a m a a k t i v i t a s p e r u s a h a a n b e r j a l a n s e h i n g g a p e n d a p a t a n 

p e r u s a h a a n y a n g d i p e r o l e h d a p a t m e n j a d i l a b a b a g i p e r u s a h a a n . J o p i e J u s u f 

( 2 0 0 8 : 3 5 ) m e n j e l a s k a n b a h w a b i l a p e r u s a h a a n d a p a t m e n e k a n b e b a n 

o p e r a s i o n a l , m a k a p e r u s a h a a n a k a n d a p a t m e n i n g k a t k a n l a b a b e r s i h . D e m i k i a n 

j u g a s c b a l i k n y a , b i l a t e r j a d i p e m b o r o s a n b e b a n ( b i a y a ) a k a n m e n g a k i b a t k a n 

m e n u r u n n y a l a b a . 

P e n g e n d a l i a n m a n a j e m e n m e r u p a k a n s a l a h s a t u a l a t o r g a n i s a s i , y a i t u 

y a n g d i g u n a k a n u n t u k m e n g a t u r a k t i v i t a s a n g g o t a o r g a n i s a s i a g a r s e s u a i 

d e n g a n t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n . P r o s e s p e n g e n d a l i a n d i l a k u k a n 

m e l a l u i p a r a p e m i m p i n ( m a n a j e r ) d e n g a n p e n e n t u a n t u j u a n d a n s t r a t e g i , 

p e l a k s a n a a n d a n p e n g u k u r a n s e r t a a n a l i s i s p r e s t a s i d a n p e n g h a r g a a n . U n t u k 

m e n u n j a n g k i n e r j a p e r u s a h a a n y a n g o p t i m a l d a r i s e b u a h p e r u s a h a a n a d a l a h 
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d i b u t u h k a n s i s t e m p e n g e n d a l i a n m a n a j e m e n ( P o r p o r a t o , 2 0 0 6 ) . M e n e n t u k a n 

k c b e r h a s i l a n d a n p c n g c m b a n g a n y a n g b e r k e l a n j u t a n , m a k a p e r u s a h a a n saa t i n i 

h a r u s m e m i l i k i p e n g e n d a l i a n y a n g b a i k . S e t i a p p e r u s a h a a n m e m e r l u k a n 

p e n g e n d a l i a n m a n a j e m e n , k a r e n a p e n g e n d a l i a n t e r s e b u t d i b u a t u n t u k m e n g a t u r 

a k t i f i t a s a n g g o t a o r g a n i s a s i m e l a l u i m a n a j e r o r g a n i s a s i a g a r s e s u a i d e n g a n 

t u j u a n y a n g d i i n g i n k a n o l e h p e r u s a h a a n . 

P T . K h a r i s m a K a r y a S a m u d r a ( P T . K K S ) m e r u p a k a n p e r u s a h a a n 

s w a s t a y a n g b e r g e r a k d i b i d a n g p e n j u a l a n , p e n y a l u r d a n d i s t r i b u t o r b a h a n 

b a k a r k e n d a r a a n y a n g m e m i l i k i k e r j a s a m a ( m i t r a k e r j a ) d e n g a n P e r t a m i n a . 

P e r t a m i n a m e r u p a k a n p e m a s o k d a n p e m b e r i j a t a h b a h a n b a k a r k e p a d a S P B B 

a . n P T . K h a r i s m a K a r y a S a m u d r a . P T . K h a r i s m a K a r y a S a m u d r a i n i t e l a h 

m e m i l i k i 5 S P B U ( S t a s i u n P e n g i s i a n B a h a n B a k a r U m u m ) d a n 2 S P B B 

( S t a s i u n P e n g i s i a n B a h a n B a k a r ) y a n g t e r s e b a r d b e r b a g a i w i l a y a h P a l e m b a n g . 

7 S P B U y a n g m e m p a k a n m i l i k P T . K h a r i s m a K a r y a S a m u d r a t i d a k h a n y a 

b e r o p e r a s i d i d a r a t , n a m u n 2 ( d u a ) S P B U m i l i k P T . K h a r i s m a K a r y a S a m u d r a 

i n i j u g a b e r o p e r a s i d i p e r a i r a n S u n g a i M u s i P a l e m b a n g . 

S P B B 2 7 . 1 2 2 . 0 4 a . n P T . K h a r i s m a K a r y a S a m u d r a m e r u p a k a n 

S P B U y a n g b e r o p e r a s i d i p e r a i r a n S u n g a i M u s i . P e n j u a l a n d a n P e n y a l u r a n 

B B M m e r u p a k a n a k t i v i t a s u t a m a d a l a m S P B B 2 7 . 1 2 2 . 0 4 , m e n i n g k a t n y a 

p e n j u a l a n d a n p e r m i n t a a n p e l a n g g a n a k a n d a p a t m e n g h a s i l k a n p e n d a p a t a n b a g i 

p e r s a h a a a n . N a m u n a k t i v i t a s p e n j u a l a n d a n p e n y a l u r a n p a d a S P B B 2 7 . 1 2 2 . 0 4 

b e r b e d a d e n g a n a k t i v i t a s S P B B y a n g b e r o p e r a s i d i d a r a t , a k t i v i t a s p e n j u a l a n 

d a n p e n y a l u r a n B B M b e r s u b s i d i i n i h a r u s m e m e n u h i s y a r a t P E R T A M I N A d a n 
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p e r a t u r a n d a n B P H M I G A S y a n g b i l a m a n a d i t e m u k a n o l e h B P K p e r s y a r a t a n 

m a u p u n p e r a t u r a n y a n g t i d a k d i p e n u h i m a k a k e s a l a h a n d a n k e l a l a i a n t e r s e b u t 

a k a n m e n j a d i b e b a n o p e r a s i o n a l b a g i p e r u s a b a a n . S e l a i n i t u p e n y u s u t a n v o l u m e 

p e r s e d i a a n B B M y a n g p a s t i t e r j a d i a k i b a t s u h u u d a r a m e n j a d i b e b a n 

o p e r a s i o n a l b a g i p e r u s a h a a n y a n g s a n g a t b e r p e n g a r u h t e r h a d a p p e n d a p a t a n 

p e r u s a h a a n , s e h i n g g a p e n g e n d a l i a n m a n a j e m e n s a n g a t p e n t i n g d a l a m 

m e n g e n d a l i k a n b e b a n o p e r a s i o n a l . 

P e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n p e n d a p a t a n h a r u s d i m i l i k i o l e h 

S P B B 2 7 . 1 2 2 . 0 4 a . n P T . K h a r i s m a K a r y a S a m u d r a d a l a m m e n j a l a n k a n a k t i f i t a s 

p e r u s a h a a n n y a , d i m a n a p e n g e n d a l i a n t e r s e b u t d a p a t m e n e k a n b e b a n 

o p e r a s i o n a l d a n m e n i n g k a t k a n p e n d a p a t a n s e h i n g g a d a p a t m e n i n g k a t k a n l a b a 

p a d a S P B B 2 7 . 1 2 2 . 0 4 . P e n g e n d a l i a n b e b a n o p e r a s i o n a l y a n g a d a d a l a m S P B B 

2 7 . 1 2 2 . 0 4 b u k a n l a h d i m a k s u d k a n u n t u k m e n i a d a k a n s e m u a k e m u n g k i n a n 

t e r j a d i n y a k e s a l a h a n a t a u p e n y e l e w a n g a n , n a m u n d i a d a k a n u n t u k m e n e k a n d a n 

m e n g e n d a l i k a n t e r j a d i n y a k e s a l a h a n d a n p e n y e l e w e n g a n s u p a y a h a l i n i d a p a t 

d i a t a s i d e n g a n c e p a t d a n t e p a t . 

P e n e l i t i a n p e n d a h u l u a n y a n g d i l a k u k a n d e n g a n w a w a n c a r a t i d a k 

t e r s t r u k t u r p a d a s a l a h s a t u a n a k p e r u s a h a a n P T . K h a r i s m a K a r y a S a m u d r a y a i t u 

S P B B 2 7 . 1 2 2 . 0 4 y a n g b e r a l a m a t d i p e r a i r a n s u n g a i M u s i / s u n g a i R e n d a n g 

J l n . P a s a r 1 6 I l i r P a l e m b a n g . P e n u l i s m a s i h m e n e m u k a n l e m a h n y a 

p e n g e n d a l i a n t e r h a d a p b e b a n o p e r a s i o n a l s e h i n g g a d i j a d i k a n a l a s a n 

m e n u r u n n y a l a b a o p e r a s i p e r u s a h a a n . 
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T A B E L L I 
PT.KHARISMA K A R Y A SAMUDRA PALEMBANG 

LAPORAN LABA RUGI SPBB 27.122.04 
TAHUN 2013-2015 

Akun Tahun 2013 Tahun 2014 Tahun 2015 

Pendapatan 
P e n j u a l a n B B M . A 1 c o n c n n n c m 1 o n nnn O A 7 0 9 fS41 t o n z ^ . z y z . o ^ 1.7UU 

Harga Pokok 
Penjualan 
H a r g a P o k o k P e n j u a l a n 1 0 Q/i c n n n nnn SI T ^ l RftCi 0 0 0 77 47^ 9 0 0 0 0 0 

Beban Operasional 
B e b a n p e n y u s u t a n B B M A O A A A A r \ r \ 4o .441.4UIJ oo 1 T7Q m / ^ 71 z S I C s e n 
B e b a n p e r l e n g k a p a n 2 . 0 1 2 . 1 0 0 3 . 0 3 8 . 5 7 4 2 . 8 6 7 . 7 2 0 
Ty • T A ' 1 „ 

B i a y a P e r j a l a n a n B i a y a G a j i d a n H o n o r 
K a r y a w a n 

1 4 5 . 2 0 0 . 0 0 0 1 7 3 . 5 2 0 . 0 0 0 1 9 8 . 8 7 6 . 0 0 0 

B e b a n P e m e l i h a r a n 
P e r a l a t a n 

7 9 . 9 2 4 . 7 5 0 3 . 6 0 0 . 0 0 0 

B e b a n P e m e l i h a r a n 
G e d u n g 

3 . 2 1 5 . 5 5 0 1 .200 .000 2 . 7 4 5 . 0 0 0 

B e b a n L i s t r i k 1 8 . 3 8 4 . 7 2 0 1 6 . 1 2 2 . 0 0 0 1 0 . 8 0 3 . 7 2 0 
B e b a n T e l p o n 2 . 3 4 6 . 3 0 0 2 . 6 6 1 . 3 1 2 3 . 3 0 2 . 1 8 4 
B e b a n L a i n - l a i n 3 0 . 7 0 9 . 2 0 0 8 . 4 0 0 . 0 0 0 5 7 . 5 1 7 . 5 0 0 
B e b a n k e a m a n a n 6 . 0 0 0 . 0 0 0 6 . 0 0 0 . 0 0 0 6 . 0 0 0 . 0 0 0 
Total Beban 
Operasional 

3 3 6 . 2 3 4 . 0 2 0 5 0 2 . 3 2 0 . 9 1 2 5 0 0 . 5 4 5 . 7 0 4 

Laba bersih sebclum 
pajak 

1 . 1 0 2 . 0 5 3 . 9 8 0 9 9 6 . 0 0 9 . 0 0 8 3 5 8 . 1 9 5 . 5 9 6 

Sumber :PT. Khansma K a r y a S a m u d r a , 2016 

D i l i h a t d a r i t a b e l I . l m e n u n j u k a n b a h w a p e n d a p a t a n p a d a 2 t a h u n 

t e r a k b i r y a k n i t a h u n 2 0 1 4 - 2 0 1 5 m e n g a l a m i p e n u r u n a n y a n g c u k u p s i g n i f i k a n . 

S e d a n g k a n b e b a n o p e r a s i o n a l p a d a t a h u n 2 0 1 4 d a n 2 0 1 5 m e n g a l a m i k e n a i k a n 

y a n g s i g n i f i k a n d i b a n d i n g k a n p a d a t a h u n 2 0 1 3 . 

A d a n y a k a s u s t e r s e b u t d a n p e n t i n g n y a p e n e r a p a n p e n g e n d a l i a n 

b e b a n o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n m e n d o r o n g p e n u l i s u n t u k 

m e l a k u k a n p e n e l i t i a n d e n g a n j u d u l 
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Analisis Pengendalian Beban Operasional dan Pendapatan 

Perusahaan Meningkatkan Laba Perusahaan Pada PT.Kharisma Karya 

Samudra Palembang. 

B. Rumusan Masalah 

B e r d a s a r k a n g a m b a r a n y a n g t e l a h d i u n g k a p k a n p a d a l a t a r b e l a k a n g 

m a k a p e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h 

p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n p e n d a p a t a n p e r u s a h a a n u n t u k 

m e n i n g k a t k a n l a b a p e r u s a h a a n p a d a P T . K l i a r i s m a K a r y a S a m u d r a 

P a l e m b a n g ? 

C. Tujuan Penelitian 

B e r d a s a r k a n r u m u s a n m a s a l a h t e r s e b u t , m a k a d a p a t d i t a r i k k e s i m p u l a n 

b a h w a t u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n g e t a h u i p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l d a n p e n d a p a t a n p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g . 

D. Manfaat Penelitian 

1 . B a g i P e n u l i s 

M e m b e r i k a n w a w a s a n b a g i p e n u l i s t e n t a n g p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a 

S a m u d r a . 

2 . B a g i P T . K h a r i s m a K a r y a S a m u d r a 
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H a s i l p e n e l i t i a n d i h a r a p k a n d a p a t d i g u n a k a n s e b a g a i b a h a n p e r t i m b a n g a n 

u n t u k m e n g a m b i l k c b i j a k a n d a l a m m e l a k u k a n p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n d a l a m m e n i n g k a t k a n k i n e r j a 

p e r u s a h a a n y a n g l e b i h c f i s i e n p a d a m a s a y a n g a k a n d a t a n g . 

B a g i A l m a m a t e r 

S e b a g a i b a h a n b a c a a n p e n e l i t i a n d i m a s a y a n g a k a n d a t a n g , d a p a t 

m e m b e r i k a n m a s u k a n s e r t a t a m b a h a n u n t u k p e n g e t a h u a n b a g i p i h a k -

p i h a k y a n g m e m b u t u l i k a n . 
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BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a y a n g b e r j u d u l A n a l i s i s V a r i a n s B i a y a 

O p e r a s i o n a l D a l a m M e n g u k u r E f e k t i v i t a s P e n g e n d a l i a n B i a y a O p e r a s i o n a l 

P T . A s u r a n s i J i w a s r a y a ( P e r s e r o ) o l e h J e f r y K a t i l i ( 2 0 1 3 ) . R u m u s a n 

m a s a l a h d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h e f e k t i v i t a s 

p e n g e n d a l i a n t e r h a d a p s e l i s i h b i a y a o p e r a s i o n a l . T u j u a n p e n e l i t i a n i n i 

a d a l a h u n t u k m e n g e t a h u i e f e k t i v i t a s p e n g e n d a l i a n t e r h a d a p s e l i s i h b i a y a 

o p e r a s i o n a l p a d a P T . A s u r a n s i J i w a s r a y a ( P e r s e r o ) M a n a d o . 

M e t o d e a n a l i s i s y a n g d i g u n a k a n a d a l a h m e t o d e d e s k r i p i i f 

k u a l i t a t i f . J e n i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a 

k u a l i t a t i f d a n k u a n t i t a t i f . D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i i a l a h 

d a t a s e k u n d e r . 

H a s i l p e n e l i t i a n y a i t u p e n g e n d a l i a n t e r h a d a p b i a y a o p e r a s i o n a l 

d i p e r u s a h a a n s e c a r a k e s e l u r u h a n s u d a h b a i k , w a l a u p u n t e r j a d i 

p e n y i m p a n g a n b i a y a , b a i k i t u unfavorable a t a u favorable, t e t a p i 

p e r u s a h a a n m e l a k u k a n u s a h a p e r b a i k a n p a d a t a h u n b e r i k u t n y a . 

P e n e l i t i a n y a n g k e d u a y a n g d i l a k u k a n o l e h S u r a c h a m ( 2 0 1 4 ) y a n g 

b e r j u d u l " A n a l i s i s P e n g e n d a l i a n B e b a n O p e r a s i o n a l T e r h a d a p A n g g a r a n 

P e r u s a h a a n d i P T . S t a n d a r d T o y o P o l y m e r " . R u m u s a n n y a m a s a l a h n y a 

a d a l a h b a g a i m a n a p e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p p e n d a p a t a n d i 
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P T . S t a n d a r d T o y o P o l y m e r . T u j u a n p e n e l i t i a n i n i i a l a h u n t u k m e n c a p a i 

d a n m e n g e t a h u i s e j a u h m a n a p e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p 

a n g g a r a n y a n g d i b u a t p e r u s a h a a n a d a p a d a t i n g k a t e f e k t i f i t a s d a n e f c s i e n s i 

s e h i n g g a t i d a k t e r j a d i s u a t u p e m b o r o s a n b e b a n o p e r a s i o n a l d a n u n t u k 

m e n g h i n d a r i p c n y i m p a n g a n - p e n y i m p a n g a n . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r d a n 

d a t a s e k u n d e r . T e h n i k p e n g u m p u i a n d a t a y a n g d i g u n a k a n a d a l a h 

p e n e l i t i a n k e p u s t a k a a n , p e n e l i t i a n l a p a n g a n , w a w a n c a r a , o b s e r v a s i d a n 

d o k u m e n t a s i . H a s i l d a r i p e n e l i t i a n i n i a d a l a h p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l d i P T . S t a n d a r d T o y o P o l y m e r t e l a h e f e s i e n , m a k a b e b a n 

o p e r a s i o n a l c u k u p e f e k t i f d a n e f e s i e n . 

P e n e l i t i a n k e t i g a y a n g b e r j u d u l " P e n i l a i a n K i n e r j a M a n a j e r P u s a t 

P e n d a p a t a n , P u s a t B i a y a d a n P u s a t L a b a P a d a P T . P u p u k K a l i m a n t a n 

S e l a t a n o l e h A n d r e W i r a N u g r a h a ( 2 0 1 5 ) . R u m u s a n m a s a l a h n y a a d a l a h 

b a g a i m a n a k i n e r j a m a n a j e r p u s a t p e n d a p a t a n , p u s a t b i a y a d a n p u s a t l a b a . 

T u j u a n d a r i p e n e l i t i a n i n i a d a l a h u n t u k m e n i l a i k i n e r j a p u s a t p e n d a p a t a n , 

p u s a t b i a y a d a n p u s a t l a b a . 

J e n i s p e n e l i t i a n i n i a d a l a h d e s k r i p s i . D a t a y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r . T e h n i k p e n g u m p u i a n d a t a p e n e l i t i a n 

i n i a d a l a h s t u d i k e p e r p u s t a k a a n . H a s i l p e n e l i t i a n i n i m e n u n j u k a n b a h w a 

k i n e r j a p u s a t p e n d a p a t a n a d a l a h b a i k , s e d a n g k a n k i n e r j a p u s a t b i a y a d a n 

p u s a t l a b a m e n u n j u k a n h a s i l y a n g b u r u k . 
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l a b a , s e d a n g k a n 
p e n u l i s f o k u s p a d a 
p e n g e n d a l i a n p a d a 
b e b a n o p e r a s i o n a l 
d a n p e n d a p a t a n 
p e r u s a h a a n . 

S u m b e r -.Penulis, 2 0 1 6 

B. Landasan Teori 

1. Pengendalian 

a. Pengertian Pengendalian 

A g u n g P r a p t a p a ( 2 0 0 9 : 1 5 ) P e n g e n d a l i a n a d a l a h s u a t u p r o s e s 

p e n j a m i n a n d i m a n a p e r u s a h a a n d a n o r a n g - o r a n g y a n g b e r a d a d a l a m 

p i e r u s a h a a n t e r s e b u t d a p a t m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n 

B a t e m a n & S n e l l ( 2 0 0 8 : 1 1 0 ) P e n g e n d a l i a n a d a l a h p e m a n t a u 

k e m a j u a n d a r i o r g a n i s a s i a t a u u n i t k e r j a t e r h a d a p t u j u a n - t u j u a n d a n 

k e m u d i a n m e n g a m b i l t i n d a k a n - t i n d a k a n p e r b a i k a n j i k a d i p e r l u k a n 

H a n s e s d a n M o w e n m e n y a t a k a n P e n g e n d a l i a n a d a l a h p r o s e s 

p e n e t a p a n s t a n d a r , d e n g a n u m p a n b a l i k b e r u p a k i n e r j a s e s u n g g u h n y a , 

d a n m e n g a m b i l t i n d a k a n y a n g d i p e r l u k a n j i k a k i n e r j a s e s u n g g u h n y a 

b e r b e d a s e c a r a s i g n i f i k a n d e n g a n a p a y a n g t e l a h d i r e n c a n a k a n 

s e b e l u m n y a . 

D a r i b e b e r a p a d e f i n i s i d a p a t s i m p u l k a n b a h w a p e n g e n d a l i a n a d a l a h 

s u a t u p r o s e s p e m a n t a u a n / p e n g a w a s a n s e r t a p e n j a m i n k e m a j u a n d a r i 

p e n e t a p a n s t a n d a r u n i t k e r j a t e r h a d a p t u j u a n p e r u s a h a a n d a n t i n d a k a n -

t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n . 
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Elemen - elemen pengendalian 

A n t h o n y d a n G o v i n d a r a j a n d i a l i h b a h a s a k a n o l e h a b d u l ( 2 0 0 9 : 5 ) 

S u a t u s i s t e m p e n g e n d a l i a n m e m p u n y a i b e b e r a p a e l e m e n y a n g 

m e m u n g k i n k a n p e n g e n d a l i a n b e r j a l a n d e n g a n b a i k . E l e m e n - e l e m e n 

t e r s e b u t a d a l a h ; 

1 ) D e t e c t o r a t a u s e n s o r 

S u a t u a l a t u n t u k m e n g i d e n t i f i k a s i a p a y a n g s e d a n g t e r j a d i d a l a m 

s u a t u p r o s e s . 

2 ) A l a t P e m b a n d i n g / A s s e s o r 

S u a t u a l a t u n t u k m e n e n t u k a n k e t e p a t a n . B i a s a n y a u k u r a n d e n g a n 

m e m b a n d i n g k a n k e n y a t a a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n 

3 ) E f e k t o r 

A l a t y a n g d i g u n a k a n u n t u k m e n g u b a h s e s u a t u y a n g d i p e r o l e h 

o l e h a s s e s s o r 

4) J a r i n g a n k o m u n i k a s i 

A l a t y a n g m e n g i r i m i n f o r m a s i a n t a r a d e t e c t o r d a n a s s e s s o r d a n 

a n t a r a a s s e s s o r d a n e f e k t o r 

Pengendalian Beban (biaya) dan Pendapatan 

S u a t u o r g a n i s a s i d a l a m m e n g e n d a l i k a n b e b a n d a n p e n d a p a t a n 

h a r u s m e m i l i k i b a g i a n t e r t e n t u y a n g d i s e b u t p u s a t 

p e r t a n g g u n g j a w a b a n y a k n i s u a t u u n i t o r g a n i s a s i y a n g d i p i m p i n o l e h 

s e o r a n g m a n a j e r p e r t a n g g u n g j a w a b a n ( A b d u l 2 0 0 9 : 6 8 ) . P u s a t 

p e r t a n g g u n g j a w a b a n b e b a n ( b i a y a ) d a n p u s a t p e r t a n g g u n g j a w a b a n 
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p e n d a p a t a n d i d a l a m s u a t u o r g a n i s a s i s a n g a t l a h p e n t i n g , k a r e n a k e d u a 

p u s a t p e r t a n g g u n g j a w a b a n i n i s a n g a t b e r p e n g a r u h t e r h a d a p t u j u a n 

p e r u s a h a a n . 

A b d u l ( 2 0 0 9 : 7 4 ) t i p e - t i p e p u s a t p e r t a n g g u n g j a w a b a n : 

1) P u s a t p e n d a p a t a n 

P u s a t p e n d a p a t a n m e r u p a k a n p u s a t p e r t a n g g u n g j a w a b a n d i m a n a 

o u t p u t - n y a d i u k u r d a l a m u n i t m o n e t e r , t e t a p i t i d a k d i h u b u n g k a n 

d e n g a n i n p u t - n y a . S e t i a p p u s a t p e n d a p a t a n j u g a m e r u p a k a n p u s a t 

b i a y a k a r e n a s e b e n a m y a m e r e k a m e n g e l u a r k a n b i a y a u n t u k 

t e r c i p t a n y a p e n d a p a t a n . P e n e n t u a n t e n t a n g k c b e r h a s i l a n p u s a t 

p e n d a p a t a n d i l a k u k a n d e n g a n m e m b a n d i n g k a n a n t a r a p e n d a p a t a n 

y a n g s e s u n g g u h n y a d i p e r o l e h d e n g a n p e n d a p a t a n y a n g 

d i a n g g a r k a n . 

2 ) P u s a t b i a y a ( b e b a n ) 

P u s a t p e r t a n g g u n g j a w a b a n d i m a n a i n p u t a t a u b i a y a d i u k u r d a l a m 

m o n e t e r n a m u n o u t p u t n y a t i d a k d i u k u r d a l a m u n i t m o n e t e r . 

D a l a m p u s a t b i a y a , h a n y a a k a n d i u k u r j u m l a h b i a y a y a n g 

d i k e l u a r k a n . S e c a r a u m u m p u s a t b i a y a d a p a t d i b c d a k a n m e n j a d i 

p u s a t b i a y a t e h n i k a t a u p u s a t b i a y a s t a n d a r {standard or 

engineered expense center) d a n p u s a t b i a y a k e b i j a k a n 

{discretionary expense center). 

a ) P u s a t B i a y a T e h n i k 
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P u s a t b i a y a y a n g s e b a g i a n b e s a r b i a y a n y a m e m p u n y a i 

h u b u n g a n f i s i k y a n g e r a t d e n g a n o u t p u t y a n g d i h a s i l k a n . 

M a n a j e r p u s a t b i a y a t e h n i k i n i a k a n d i u k u r e f i s i e n s i d a n 

e f e k t i v i t a s n y a . E f e s i e n s i d i u k u r d e n g a n m e m b a n d i n g k a n a n t a r a 

b i a y a s t a n d a r d e n g a n b i a y a y a n g s e s u n g g u h n y a t i d a k m e l e b i h i 

j u m l a h b i a y a s e s u n g g u h n y a . 

b ) p u s a t b i a y a k e b i j a k a n 

P u s a t b i a y a y a n g s e b a g i a n b e s a r b i a y a t i d a k m e m p u n y a i 

h u b u n g a n e r a t d e n g a n o u t p u t y a n g d i h a s i l k a n . 

3) P u s a t l a b a 

D a l a m p u s a t l a b a , k i n e r j a y a n g d i u k u r b e r d a s a r k a n l a b a y a n g 

d i p e r o l e h . 

4 ) P u s a t i n v e s t a s i 

K i n e r j a y a n g d i u k u r b e r d a s a r k a n l a b a y a n g d i p e r o l e h y a n g 

d i h u b u n g k a n d e n g a n i n v e s t a s i y a n g d i g u n a k a n u n t u k 

m e m p e r o l e h l a b a t e r s e b u t . 

d . Proses Pengendalian 

D e n g a n a d a n y a p e n g e n d a l i a n b e b a n ( b i a y a ) o p e r a s i y a n g e f e k t i f , 

m a k a a k a n d a p a t d i l a k u k a n a n a l i s i s s e b a b - s e b a b t e r j a d i n y a 

p e n y i m p a n g a n . P e n g e n d a l i a n p e n t i n g b a g i m a n a j e m e n d a n d i l a k u k a n 

b u k a n a t a s d a s a r k e c u r i g a a n , a k a n t e t a p i m e r u p a k a n s u a t u b a g i a n y a n g 

t e r p a d u d a l a m m e l a k s a n a k a n p e k e i j a a n y a n g t e r c n c a n a d a n 

m e l a n g k a h p a d a k e m a j u a n a k t i v i t a s p e r u s a h a a n . 
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H a f i d ( 2 0 0 8 : 2 7 ) P r o s e s P e n g e n d a l i a n h a r u s m e l a l u i b e b e r a p a 

p r o s e d u r y a i t u : 

1 . M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) s e b a g a i d a s a r u n t u k 

m e l a k s a n a n k a n p e n g u k u r a n 

2 . m e l a k s a n a k a n p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a m y a 

3 . m e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n : 

a ) m e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

s e b e n a m y a d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , 

k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a . 

b ) m e n e n t u k a n d a n m e l a p o r k a n f a c t o r - f a k t o r y a n g m c n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

c ) m e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i . A g a r d i d a p a t k e s e s u a i a n a n t a r 

p e l a k s a n a n d a n s t a n d a r y a n g d i t e t a p k a n . 

e. Tujuan Pengendalian 

h a f i d ( 2 0 0 7 : 2 9 ) t u j u a n p e n g e n d a l i a n m e m p a k a n s a s a r a n y a n g 

i n g i n d i c a p a i d e n g a n m e l a k s a n a k a n b e b e r a p a t i n d a k a n . A d a p u n t u j u a n 

p e n g e n d a l i a n a d a l a h : 

1 ) U n t u k m e n g e t a h u i d a n m e n y e l i d i k i p e l a k s a n a a n k e g i a t a n y a n g 

s e d a n g a t a u y a n g t e l a h d i j a i a n k a n , a p a k a h s e s u a i d e n g a n y a n g 

d i r e n c a n a k a n . 
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2 ) U n t u k m e n g e t a h u i a p a k a h p e l a k s a n a a n k e g i a t a n b e r j a l a n s e c a r a 

e f i s i e n s e r t a u n t u k m e n g e t a h u i p e n i n g k a t a n e f e s i e n s i d i m a s a y a n g 

a k a n d a t a n g . 

3 ) M e m p e r b a i k i d a n m e n i l a i t e p a t w a k t u a t a u t i d a k n y a s u a t u 

k e p u t u s a n y a n g d i a m b i l . 

2. Pendapatan Perusahaan 

a. Pengertian Pendapatan 

H e r y ( 2 0 1 3 : 1 0 8 ) P e n d a p a t a n a d a l a h h a s i i a r u s m a s u k a k t i v a a t a u 

p e n i n g k a t a n l a i n n y a a t a s a k t i v a a t a u p e n y e l e s a i a n k e w a j i b a n e n t i t a s 

( a t a u k o m b i n a s i d a r i k e d u a n y a ) d a r i p e n g i r i m a n b a r a n g , p e m b e r i a n 

j a s a , a t a u a k t i v i t a s l a i n n y a y a n g m e r u p a k a n o p e r a s i u t a m a a t a u o p e r a s i 

s e n t r a l p e r u s a h a a n . 

S . R S o e m a r s o ( 2 0 0 9 : 4 9 ) m e n y a t a k a n b a h w a p e n d a p a t a n a d a l a h 

j u m l a h y a n g d i b e b a n k a n k e p a d a p e l a n g g a n u n t u k b a r a n g d a n j a s a 

y a n g d i j u a l . P e n d a p a t a n d a p a t d i d e f i n i s i k a n s e b a g a i k e n a i k a n b r u t o 

d a l a m m o d a l ( b i a s a n y a m e l a l u i d i t e r i m a n y a s u a t u a k t i v a d a r i 

l a n g g a n a n ) y a n g b e r a s a l d a r i b a r a n g a t a u j a s a y a n g d i j u a l , 

SAK ( 2 0 0 9 : 1 2 7 ) m e n y a t a k a n b a h w a p e n d a p a t a n a d a l a h a r u s 

m a s u k b r u t o d a r i m a n f a a t e k o n o m i y a n g t i m b u l d a r i a k t i v i t a s n o r m a l 

p e r u s a h a a n s e l a m a s u a t u p e r i o d e b i l a a r u s , m a s u k i t u m e n g a k i b a t k a n 

k e n a i k a n e k u i t a s , y a n g t i d a k b e r a s a l d a r i k o n t r i b u s i p e n a n a m a n 

m o d a l . 
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Dari b e b e r a p a u r a i a n d i a t a s m a k a d a p a t d i s i m p u l k a n b a h w a 

p e n d a p a t a n a d a l a h a r u s k a s m a s u k b e r s i f a t b r u t o y a n g d i p e r o l e h a t a s 

p e n j u a l a n b a r a n g m a u p u n j a s a s e l a m a s a t u p e r i o d e t e r t e n t u . 

b. Jenis - jenis pendapatan 

H e r y ( 2 0 1 3 : 1 1 0 ) j e n i s p e n d a p a t a n d i k a t a g o r i k a n m e n j a d i 2 ( d u a ) : 

1 ) P e n d a p a t a n O p e r a s i o n a l 

P e n d a p a t a n y a n g d i p e r o l e h d a r i k e g i a t a n u t a m a p e r u s a h a a n s e p e r t i 

P e n d a p a t a n P e n j u a l a n {sales revenue) m e r u p a k a n p e n d a p a t a n y a n g 

d i h a s i l k a n d a r i p e n j u a l a n b a r a n n g d a g a n g a n y a n g m e r u p a k a n 

b a g i a n d a r i a k t i v i t a s a t a i o p e r a s i n o r m a l p e r u s a h a a n . 

2 ) P e n d a p a t a n N o n - O p e r a s i o n a l , p e n d a p a t a n y a n g d i p e r o l e h d i l u a r 

a k t i v i t a s u t a m a p e r u s a h a a n . P e n d a p a t a n y a n g d i p e r o l e h d a r i 

p e n d a p a t a n d e v i d e n , p e n d a p a t a n s e w a , d a n b e b a n b u n g a . 

c. Pengakuan Pendapatan 

B e r d a s a r k a n a k u n t a n s i a k r u a l ( s e s u a i d e n g a n p r i n s i p - p r i n s i p 

a k u n t a n s i y a n g b e r l a k u u m u m ) , p e n g a k u a n p e n d a p a t a n t i d a k h a r u s 

m e n u n g g u s a m p a i k a s d i t e r i m a . K e r a n g k a k e r j a k o n s e p t u a l F A S B 

d a l a m b u k u H e r y ( 2 0 1 3 : 1 0 3 ) t e l a h m e n g i d e n t i f i k a s i k a n d u a k r i t e r i a 

y a n g s e h a r u s n y a d i p e r t i m b a n g k a n d a l a m m e n e n t u k a n k a p a n 

p e n d a p a t a n s e h a r u s n y a d i a k u i . P e n d a p a t a n d i a k u i k e t i k a ; 

1 ) T e l a h d i r e a l i s a s i a t a u d a p a t d i r e a l i s a s i . 
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P e n d a p a t a n d i k a t a k a n t e l a h d i r e a l i s a s i (realized) j i k a b a r a n g a t a u 

j a s a t e l a h d i p e r t u k a r k a n d e n g a n k a s . P e n d a p a t a n d i k a t a k a n d a p a t 

d i r e a l i s a s i (realizable) a p a b i l a a k t i v a y a n g d i t e r i m a d a p a t s e g e r a 

d i k o n v e r s i m e n j a d i k a s 

2 ) T e l a h d i h a s i l k a n / t e l a h t e r j a d i . 

P e n d a p a t a n d i a n g g a p t e l a h d i h a s i l k a n a t a u t e l a h t e r j a d i (earned) 

a p a b i l a p e r u s a h a a n t e l a h m e l a k u k a n a p a y a n g s e h a r u s n y a 

d i l a k u k a n u n t u k m e n d a p a t k a n h a k a t a s p e n d a p a t a n t e r s e b u t . 

K e d u a k r i t e r i a d i a t a s u m u m n y a t e r p e n u h i p a d a s a a t t i t i k 

p e n j u a l a n (point of sales), d i m a n a p e n d a p a t a n a k a n d i a k u i k e t i k a 

b a r a n g t e l a h d i k i r i m a t a u j a s a t e l a h d i b e r i k a n k e p e l a n g g a n . 

H e r y ( 2 0 1 3 : 1 0 4 ) S e b a g a i p e n g e c u a l i a n d a r i p e n g a k u a n p e n d a p a t a n 

y a n g d i l a k u k a n p a d a s a a t t i t i k p e n j u a l a n , p e n d a p a t a n j u g a d i a k u i 

p a d a s a a t : 

( a ) P r o s e s p r o d u k s i m a s i h b e r l a n g s u n g . 

( b ) A k h i r p r o d u k s i 

( c ) P a d a s a a t k a s d i t e r i m a . 

d. Proses Pengendalian Pendapatan 

H a f i d ( 2 0 0 7 : 5 7 ) u n t u k m e n c a p a i s a s a r a n p e r u s a h a a n , p r o s e s 

p e n g e n d a l i a n h a r u s m e l a l u i b e b e r a p a p r o s e d u r s e b a g a i b e r i k u t : 

a ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) s e b a g a i d a s a r u n t u k 

m e l a k s a n a k a n p e n g u k u r a n 
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b ) M e i a k s a n a k a n p e n c a t a t a n h a s i ! a t a s p e l a k s a n a a n y a n g s e b e n a m y a 

c ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n 

d i a n t a r a n y a : 

( 1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i ! 

p e l a k s a n a a n s e b e n a r n y a d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n 

s e b e l u m n y a , k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a . 

( 2 ) M e n e n t u k a n d a n m e l a p o r k a n f a c t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

( 3 ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i , a g a r d i d a p a t k e s e s u a i a n 

a n t a r a p e l a k s a n a a n d a n s t a n d a r y a n g t e l a h d i t e t a p k a n 

e. Manfaat Pengendalian Pendapatan 

S o f y a n ( 2 0 0 8 : 4 8 ) a d a t i g a m a n f a a t p e n g e n d a l i a n y a i t u : 

1 ) M e m a h a m i t e r c a p a i n y a o p e r a s i y a n g e f e s i e n p a d a s u a t u p e r u s a h a a n . 

2 ) M e m b a n t u m e r e n c a n a k a n p r o s e d u r p e n g e r j a a n y a n g k a c a u d a n 

s e m b a r a n g a n d a p a t m e n j a d i l e b i h s e m p u m a 

3 ) M e n j a g a s u p a y a t e r s e d i a n y a p e k e i j a a n a t a u k e r j a y a n g d i b u t u h k a n 

d a l a m t i t i k m i n i m u m . 
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e. Manfaat Pengendalian Pendapatan 

S o f y a n ( 2 0 0 8 : 4 8 ) a d a t i g a m a n f a a t p e n g e n d a l i a n y a i t u : 

1) M e m a h a m i t e r c a p a i n y a o p e r a s i y a n g e f e s i e n p a d a s u a t u p e r u s a h a a n . 

2) M e m b a n t u m e r e n c a n a k a n p r o s e d u r p e n g e r j a a n y a n g k a c a u d a n 

s e m b a r a n g a n d a p a t m e n j a d i l e b i h s e m p u m a 

3 ) M e n j a g a s u p a y a t e r s e d i a n y a p e k e i j a a n a t a u k e r j a y a n g d i b u t u h k a n 

d a l a m t i t i k m i n i m u m , 

3. Beban 

a. Pengertian Beban 

R a j a A d r i S a t r i a w a n S u r y a d a l a m b u k u A k u n t a n s i K e u a n g a n v e r s i 

I F R S , ( 2 0 1 2 : 2 0 ) m e n d e f m i s i k a n b e b a n (expenses) a d a l a h p e n u r u n a n 

m a n f a a t e k o n o m i s e l a m a s a t u p e r i o d e a k u n t a n s i d a l a m b e n t u k a r u s 

k e l u a r a t a u b e r k u r a n g n y a a s s e t a t a u t e r j a d i n y a l i a b i l i t a s y a n g 

m e n g a k i b a t k a n p e n u r u n a n e k u i t a s y a n g t i d a k m e n y a n g k u t p e m b a g i a n 

k e p a d a p e n a n a m m o d a l . D e f i n i s i b e b a n m e n c a k u p b a i k b e b a n y a n g 

t i m b u l d a l a m p e l a k s a n a a n a k t i v i t a s p e m s a h a a n y a n g b i a s a m a u p u n 

k e r u g i a n (loss). 

H e r y ( 2 0 1 3 : 1 0 9 ) , B e b a n a d a l a h a r u s k e l u a r a k t i v a a t a u p e n g g u n a a n 

l a i n n y a a t a s a k t i v a a t a u t e r j a d i n y a ( m u n c u l n y a ) k e w a j i b a n e n t i t a s ( a t a u 

k o m b i n a s i d a r i k e d u a n y a ) y a n g d i s e b a b k a n o l e h p e n g i r i m a n a t a u 

p e m b u a t a n b a r a n g , p e m b e r i a n j a s a , a t a u a k t i v i t a s l a i n n y a y a n g 

m e r u p a k a n o p e r a s i u t a m a a t a u o p e r a s i s e n t r a l p e r u s a h a a n . 
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S . R S o e m a r s o ( 2 0 1 3 : 2 9 ) , b e b a n d i d e f i n i s i k a n s e b a g a i a l i r a n k e l u a r 

terukur d a r i b a r a n g a t a u j a s a , y a n g k e m u d i a n d i t a n d i n g k a n d e n g a n 

p e n d a p a t a n u n t u k m e n e n t u k a n l a b a a t a u s e b a g a i p e n u r u n a n d a l a m 

a k t i v a b e r s i h s e b a g a i a k i b a t d a r i p e n g g u n a a n j a s a e k o n o m i s d a l a m 

m e n c i p t a k a n p e n d a p a t a n a t a u p e n g e n a a n p a j a k o l e h b a d a n 

p e m e r i n t a h a n . 

D a r i b e b e r a p a p e n j e l a s a n d a p a t d i s i m p u l k a n b a h w a b e b a n a d a l a h 

a l i r a n k a s k e l u a r y a n g m e r u p a k a n b i a y a y a n g d i k o r b a n k a n d a l a m 

r a n g k a m e n d a p a t k a n p e n d a p a t a n y a n g k e m u d i a n d i t a n d i n g k a n u n t u k 

m e n g e t a h u i l a b a o p e r a s i . 

b. Pengertian Beban Operasional 

H e r y ( 2 0 1 3 : 1 1 8 ) , B e b a n o p e r a s i o n a l a d a l a h b e b a n y a n g t e l a h ( t u r u t ) 

d i k e l u a r k a n d a l a m r a n g k a p c n c i p t a a n / p e m b e n t u k a n p e n d a p a t a n . 

S u w a r d j o n o ( 2 0 0 9 : 7 3 ) B e b a n o p e r a s i a d a l a h b i a y a y a n g t e r j a d i 

d a l a m r a n g k a m e m p e r o l e h p e n d a p a t a n o p e r a s i 

S . R S o e m a r s o ( 2 0 1 3 : 2 2 4 ) B e b a n O p e r a s i o n a l a d a l a h b e b a n y a n g 

t e r d i r i a t a s b e b a n p e n j u a l a n d a n b e b a n u m u m a d m i n i t r a s i . K e s e l u r u h a n 

b e b a n y a n g t e r l i b a t d a l a m a k t i v i t a s o p e r a s i o n a l p e n i s a h a a n . D a l a m 

l a p o r a n l a b a / m g i l a b a o p e r a s i d i h i t u n g d e n g a n m e n g u r a n g k a n 

p e n d a p a t a n d e n g a n b e b a n o p e r a s i o n a l . 
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D a r i d e f i n i s i m a k a d a p a t d i s i m p u l k a n b e b a n o p e r a s i o n a l a d a l a h 

b i a y a y a n g d i k o r b a n k a n o l e h p e r u s a h a a n d a l a m m e n j a l a n k a n k e g i a t a n 

o p e r a s i p e r u s a h a a n d a l a m r a n g k a m e m p e r o l e h p e n d a p a t a n p e r u s a h a a n . 

c. Jenis-jenis Beban Operasional 

H e r y ( 2 0 1 3 : 1 1 9 ) b e b a n o p e r a s i o n a l d a p a t d i b e d a k a n m e n j a d i d u a , 

y a i t u : 

1 ) B e b a n P e n j u a l a n (Selling expenses) 

B e b a n p e n j u a l a n a d a l a h b e b a n - b e b a n y a n g t e r k a i t l a n g s u n g d e n g a n 

s e g a i a a k t i v i t a s t o k o a t a u a k t i v i t a s y a n g m e n d u k u n g o p e r s i o n a l 

p e n j u a l a n b a r a n g d a g a n g a n . 

2 ) B e b a n u m u m d a n a d m i n i t r a s i (General and administrative 

expenses) 

B e b a n u m u m d a n a d m i n i t r a s i d i k e l u a r k a n d a l a m r a n g k a 

m e n d u k u n g a k t i v i t a s / u r u s a n k a n t o r ( a d m i n t r a s i ) d a n o p e r a s i u m u m . 

d. Pengakuan Beban 

U n t u k m e n e n t u k a n l a b a , t i d a k h a n y a k r i t e r i a p e n g a k u a n 

p e n d a p a t a n s a j a y a n g h a r u s d i t e t a p k a n , t e t a p i j u g a k r i t e r i a p e n g a k u a n 

b e b a n h a r u s d i d e f i n i s i k a n s e c a r a j e l a s . 

H e r y ( 2 0 1 3 : 1 0 6 ) S e c a r a g a r i s b e s a r , p e n g a k u a n b e b a n d a p a t d i b a g i 

k e d a l a m t i g a k a t e g o r i , y a i t u : 

1 ) P e n a n d i n g a n l a n g s u n g (direct matching) 
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M e n g k a i t k a n b e b a n d e n g a n p e n d a p a t a n t e r t e n t u s e r i n g k a U d i k e n a l 

d e n g a n p r o s e s . 

2 ) A i o k a s i s e c a r a s i s t e m a t i s d a n r a s i o n a i {systematic and rational 

allocation). 

M e l i b a t k a n p e n g e l u a r a n m o d a l y a n g m e m i l i k i m a s a m a n f a a t l e b i h 

d a r i s a t u p e r i o d e a k u n t a n s i . 

3 ) P e n g a k u a n s e g e r a 

D i l a k u k a n a t a s b e b a n - b e b a n y a n g h a n y a m e m b e r i k a n m a n f a a t 

d a l a m p e r i o d e k e t i k a b e b a n t e r s e b u t d i b a y a r k a n a t a u t e r j a d i , d a n 

t e r k a i t d e n g a n p e n d a p a t a n t e r t e n t u , t e t a p i s e c a r a t i d a k l a n g s u n g 

m e m b a n t u m e n c i p t a k a n p e n d a p a t a n . 

e. Proses Pengendalian Beban 

W i l s o n d i a l i h b a h a s a k a n o l e h T j i n t j i n ( 1 9 9 6 : 8 3 ) p a d a d a s a m y a p r o s e s 

p e n g e n d a l i a n y a n g t e r j a d i a d a l a h : 

1 ) M e n e t a p k a n s u a t u n o r m a p e n g u k u r a n 

2 ) M e m b a n d i n g k a n p e l a k s a n a a n y a n g s e b e n a r n y a d e n g a n n o r m a y a n g 

s t a n d a r . 

3 ) M e n c a r i s e b a b t e r j a d i n y a p e n y i m p a n g a n a t a u v a r i a n s 

4 ) M e n g a m b i l t i n d a k a n k o r e k t i f j i k a p e r l u . 

H a t l d ( 2 0 0 7 : 5 7 ) u n t u k m e n c a p a i s a s a r a n p e r u s a h a a n , p r o s e s 

p e n g e n d a l i a n h a r u s m e l a l u i b e b e r a p a p r o s e d u r s e b a g a i b e r i k u t : 
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a ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) s e b a g a i d a s a r u n t u k 

m e l a k s a n a k a n p e n g u k u r a n 

b ) M e l a k s a n a k a n p e n c a t a t a n h a s i l a t a s p e l a k s a n a a n y a n g 

s e b e n a m y a 

c ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a r n y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n 

d i a n t a r a n y a : 

( 1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l 

p e l a k s a n a a n s e b e n a m y a d e n g a n s t a n d a r y a n g t e l a h 

d i t e t a p k a n s e b e l u m n y a , k e m u d i a n d i a n a l i s i s p e n y e b a b -

p e n y e b a b n y a . 

( 2 ) M e n e n t u k a n d a n m e l a p o r k a n f a c t o r - f a k t o r y a n g 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h t e r s e b u t . 

( 3 ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n 

t e r h a d a p p e n y i m p a n g a n y a n g t e r j a d i , a g a r d i d a p a t 

k e s e s u a i a n a n t a r a p e l a k s a n a a n d a n s t a n d a r y a n g t e l a h d i 

t e t a p k a n . 

f. Masalah Pengendalian Beban 

K e s u l i t a n p e n g e n d a l i a n B e b a n d i s e b a b k a n k a r e n a 2 ( d u a ) h a l 

( A b d u l , 2 0 0 9 : 7 9 ) : 

I ) K e s u l i t a n P e n g u k u r a n Output 
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J i k a s u a t u o u t p u t t i d a k d a p a t d i u k u r , h a l i n i m e m u n g k i n k a n 

m e m b e n t u k b i a y a s t a n d a r d a n m e n g u k u r p r e s t a s i k e u a n g a n d e n g a n 

s t a n d a r . 

2 ) T i d a k A d a n y a K e s e l a r a s a n T u j u a n 

P u s a t b i a y a u m u m s e r i n g m e m b e b a n k a n k e p u s a t 

p e r t a n g g u n g j a w a b a n l a i n n y a a t a s y a n g m e r e k a b e r i k a n . 

P e n g e n d a l i a n a k a n l e b i h t e p a t J i k a d i l a k u k a n o l e h o r a n g y a n g 

b e n a r - b e n a r m e n g e t a h u i s e c a r a p a s t i k e g i a t a n n y a . 

4. Laba perusahaan 

a. Pengertian Laba 

D a r s o n o ( 2 0 0 8 : 1 8 0 ) m e n g u n g k a p k a n L a b a a d a l a h s e l u r u h p r e s t a s i 

k a r y a w a n d a l a m s u a t u p e r u s a h a a n y a n g d i n y a t a k a n d a l a m b e n t u k a n g k a 

k e u a n g a n y a i t u s e l i s i h a n t a r a p e n d a p a t a n d i k u r a n g i b e b a n ( e x p e n s e s ) 

S o f y a n ( 2 0 1 1 : 4 ) m e n e r a n g k a n b a h w a l a b a b e r a s a l d a r i k e l e b i h a n 

a n t a r a p e n g h a s i l a n d a n b i a y a . 

K a s m i r ( 2 0 1 1 : 3 0 3 ) m e n y a t a k a n b a h w a l a b a k o t o r {gross profit) 

a r t i n y a l a b a y a n g d i p e r o l e h s e b e l u m d i k u r a n g i b i a y a - b i a y a y a n g m e n j a d i 

b e b a n p e r u s a h a a n . A r t i n y a l a b a k e s e l u r u h a n y a n g p e r t a m a s e k a l i 

p e r u s a h a a n p e r o l e h . S e d a n g k a n l a b a b e r s i h {net profit) m e r u p a k a n b e b a n 

p e r u s a h a a n d a l a m s u a t u p e r i o d e t e r t e n t u t e r m a s u k p a j a k . 

D a r i b e b e r a p a d e f i n i s i m a k a d a p a t d i s i m p u l k a n b a h w a l a b a 

p e r u s a h a a n a d a l a h l a b a y a n g d i h a s i l k a n d a r i p e r b a n d i n g a n a n t a r a 
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p e n d a p a t a n d a n b e b a n p e r u s a h a a n y a n g t e l a h t e r m a s u k p a j a k d a l a m s u a t u 

p e r i o d e t e r t e n t u . 

M a r i o n e d a n E r n a w a t i ( 2 0 0 5 ; 2 6 ) m e n y a t a k a n b a h w a d i d a l a m 

b i s n i s , t e r d a p a t t i g a k e m u n g k i n a n c a r a u n t u k m e n i n g k a t k a n l a b a a n t a r a 

l a i n : 

a. M e n i n g k a t k a n v o l u m e p e n j u a l a n 

b . M e n a i k k a n h a r g a p e n j u a l a n 

c. M e n g u r a n g i b i a y a 

b. Jenis-Jenis Laba 

J e n i s - j e n i s l a b a d a l a m h u b u n g a n n y a d e n g a n p e r h i t u n g a n y a i t u : 

1. L a b a K o t o r ( G r o s s P r o f i t ) , a d a l a h s e l i s i h a n t a r a p e n j u a l a n b e r s i h 

d e n g a n h a r g a p o k o k p e n j u a l a n , d i s e b u t l a b a k o t o r k a r e n a j u m l a h i n i 

m a s i h h a r u s d i k u r a n g i d e n g a n b i a y a - b i a y a u s a h a . 

2 . L a b a d a r i o p e r a s i , a d a l a h s e l i s i h a n t a r a l a b a k o t o r d e n g a n t o t a l 

b e b a n o p e r a s i . 

3 . L a b a b e r s i h , a d a l a h a n g k a t e r a k h i r d a l a m p e r h i t u n g a n l a b a r u g i 

d i m a n a u n t u k m e n c a r i n y a l a b a o p e r a s i d i t a m b a h p e n d a p a t a n l a i n -

l a i n d i k u r a n g i d e n g a n b e b a n l a i n - l a i n . 

P a d a d a s a m y a , p e r u s a h a a n b e r o p e r a s i a d a l a h d e n g a n 

h a r a p a n a g a r m e m p e r o l e h l a b a p a d a t i n g k a t t e r t e n t u y a n g s u d a h 

d i t e t a p k a n s e b a g a i t u j u a n y a n g h a r u s d i c a p a i . P e r t u m b u h a n l a b a 

p e m s a h a a n y a n g b a i k m e n c e r m i n k a n b a h w a k i n e r j a p e r u s a h a a n 

j u g a b a i k . 
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U n t u k m e m p e r o l e h l a b a , p e r u s a h a a n h a r u s m e l a k u k a n 

k e g i a t a n o p e r a s i o n a l n y a . L a b a y a n g d i m a k s u d k a n d a l a m p e n e l i t i a n 

i n i a d a l a h l a b a o p e r a s i o n a l . A n g k a l a b a o p e r a s i o n a l a d a l a h s e l i s i h 

l a b a k o t o r d e n g a n b i a y a - b i a y a o p e r a s i . B i a y a - b i a y a o p e r a s i a d a l a h 

b i a y a - b i a y a y a n g b e r h u b u n g a n d e n g a n o p e r a s i p e r u s a h a a n . 

P e r t u m b u h a n l a b a d i p e n g a r u h i o l e h p e r u b a h a n k o m p o n e n -

k o m p o n e n l a p o r a n k e u a n g a n . P e r t u m b u h a n l a b a y a n g d i s e b a b k a n 

o l e h p e r u b a h a n k o m p o n e n l a p o r a n k e u a n g a n m i s a l n y a p e r u b a h a n 

p e n j u a l a n , p e r u b a h a n h a r g a p o k o k p e n j u a l a n , p e r u b a h a n b e b a n 

o p e r a s i , p e r u b a h a n b e b a n b u n g a , p e r u b a h a n p a j a k p e n g h a s i l a n , 

a d a n y a p e r u b a h a n d a l a m p o s - p o s l u a r b i a s a d a n l a i n - l a i n . 



BAB III 

M E T O D E PENELITIAN 

Jenis Penelitian 

S u g i y o n o ( 2 0 1 0 : 2 9 ) j e n i s t i n g k a t p e n e l i t i a n i n i j i k a d i l i h a t d a r i t i n g k a t 

e k p l a n a s i t e r d i r i d a r i t i g a j e n i s p e n e l i t i a n y a i t u : 

1 . P e n e l i t i a n D e s k r i p t i f 

M e t o d e d e s k r i p t i f a d a l a h m e t o d e y a n g b e r f u n g s i s u n t u k m e n d e s k r i p s i k a n 

a t a u m e m b e r i g a m b a r a n t e r h a d a p o b j e k y a n g d i t e l i t i m e l a l u i d a t a a t a u 

s a m p e l y a n g t e l a h t e r k u m p u l s e b a g a i m a n a a d a n y a , t a n p a m e l a k u k a n 

a n a l i s i s d a n m e m b u a t k e s i m p u l a n y a n g b e r l a k u u n t u k u m u m . 

2 . P e n e l i t i a n K o m p a r a t i f 

S u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b a n d i n g k a n a n t a r a v a r i a b l e s a t u 

d e n g a n v a r i a b l e y a n g l a i n . 

3 . P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n A s o s i a t i f y a i t u p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i 

h u b u n g a n a n t a r a d u a v a r i a b l e ( a t a u l e b i h ) t e r s e b u t . P e n e l i t i a n i n i 

m e m p u n y a i t i n g k a t y a n g t i n g g i b i l a d i b a n d i n g k a n d e n g a n p e n e l i t i a n 

d e s k r i t i f d a n k o m p a r a t i f , d e n g a n p e n e l i t i a n i n i m a k a a k a n d a p a t d i b a n g u n 

s u a t u t e o r i y a n g d a p a t b e r f u n g s i u n t u k m e n j e l a s k a n , m e r a m a l k a n d a n 

m e n g o n t r o l s u a t u g e j a l a . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h j e n i s 

p e n e l i t i a n d e s k r i p t i f y a i t u s u a t u p e n e l i t i a n y a n g b e r t u j u a n u n t u k 
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c) M e l a k s a n a k a n t i n d a k a n 
p e r b a i k a n y a n g 
d i p e r l u k a n t e r h a d a p 
p e n y i m p a n g a n y a n g 
t e r j a d i , a g a r d i d a p a t 
k e s e s u a i a n a n t a r a 
p e l a k s a n a a n d a n s t a n d a r 
y a n g t e l a h d i t e t a p k a n . 

Sumber:Penulis, 2 0 1 6 

D. Data yang diperlukan 

S u g i y o n o ( 2 0 1 2 : 1 3 9 - 1 4 1 ) m e n j e l a s k a n s u m b e r p r i m e r a d a l a h s e b a g a i 

b e r i k u t : 

1 . D a t a P r i m e r 

D a t a p r i m e r a d a l a h s u m b e r d a t a y a n g l a n g s u n g m e m b e r i k a n d a t a k e p a d a 

p e n g u m p u ! d a t a . 

2 . D a t a S e k u n d e r 

D a t a s e k u n d e r a d a l a h d a t a y a n g d i p e r o l e h d e n g a n c a r a m e m b a c a , 

m e m p e l a j a r i d a n m e m a h a m i m e l a l u i m e d i a l a i n y a n g b e r s u m b e r d a r i 

h t e r a t u r , b u k u - b u k u , s e r t a d o k u m e n p e r u s a h a a n . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a s e k u n d e r d a n 

p r i m e r . D a t a s e k u n d e r y a i t u m e n g u m p u l k a n i n f o r m a s i d a r i d a t a y a n g 

t e l a h d i o l a h p i h a k S P B B 2 7 . 1 2 2 . 0 4 a.n P T . K h a r i s m a K a r y a S a m u d r a , 

y a i t u d a t a p e n j u a l a n , s t r u k t u r o r g a n i s a s i p e r u s a h a a n . 

E. Tehnik Pengumpuian Data 
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S u g i y o n o ( 2 0 1 2 : 1 3 7 ) b e r d a s a r k a n t e k n i k p e n g u m p u i a n d a t a p e n e l i t i a n 

k u a n t i t a t i f d a p a t d i l a k u k a n d e n g a n c a r a : 

1 . I n t e r v i e w ( W a w a n c a r a ) 

W a w a n c a r a d i g u n a k a n s e b a g a i t e k n i k p e n g u m p u i a n d a t a a p a b i l a p e n e l i t i 

i n g i n m e l a k u k a n s t u d i p e n d a h u l u a n u n t u k m e n e m u k a n m a s a l a h y a n g 

h a m s d i t e l i t i d a n j u g a a p a b i l a p e n e l i t i i n g i n m e n g e t a h u i h a l - h a l d a r i 

r e s p o n d e n y a n g l e b i h m e n d a l a m d a n j u m l a h r e s p o n d e n y a s e d i k i t / k e c i l . 

W a w a n c a r a d a p a t d i l a k u k a n s e c a r a t e r s t m k t u r ( p e n e l i t i t e l a h m e n g e t a h u i 

d e n g a n p a s t i t e n t a n g i n f o r m a s i a p a y a n g a k a n d i p e r o l e h ) m a u p u n t i d a k 

t e r s t m k t u r ( p e n e l i t i t i d a k m e n g g u n a k a n p e d o m a n w a w a n c a r a y a n g t e l a h 

t e r s u s u n s e c a r a s i s t e m a t i s d a n l e n g k a p s e b a g a i p e n g u m p u l d a t a n y a ) d a n 

d a p a t d i l a k u k a n s e c a r a l a n g s u n g ( t a t a p m u k a ) m a u p u n s e c a r a t i d a k 

l a n g s u n g ( m e l a l u i m e d i a s e p e r t i t e i e p o n ) . 

2 . K u e s i o n e r ( A n g k e t ) 

K u e s i o n e r m e r u p a k a n t e k n i k p e n g u m p u i a n d a t a y a n g d i l a k u k a n d e n g a n 

c a r a m e m b e r i s e p e r a n g k a t p e r t a n y a a n a t a u p e m y a t a a n t e r t u l i s k e p a d a 

r e s p o n d e n u n t u k d i j a w a b n y a . S e r t a m e r u p a k a n t e k n i k p e n g u m p u i a n d a t a 

y a n g e f i s i e n b i l a p e n e l i l i t a h u d e n g a n p a s t i v a r i a b e l y a n g a k a n d i u k u r d a n 

t a h u a p a y a n g d i h a r a p k a n d a r i r e s p o n d e n . K u e s i o n e r j u g a c o c o k 

d i g u n a k a n j i k a j u m l a h r e s p o n d e n c u k u p b e s a r d a n t e r s s e b a r d i w i l a y a h 

y a n g l u a s . 



3 2 

3 . O b s e r v a s i 

O b s e r v a s i m e r u p a k a n t e k n i k p e n g u m p u i a n d a t a y a n g m e m p u n y a i c i r i 

y a n g s p e s i f i k b i l a d i b a n d i n g k a n d e n g a n t e k n i k y a n g l a i n y a i t u 

w a w a n c a r a d a n k u e s i o n e r . K a r e n a o b s e r v a s i t i d a k s e i a l u d e n g a n o b y e k 

m a n u s i a t e t a p i j u g a o b y e k - o b y e k a l a m y a n g l a i n 

4 . D o k u m e n 

S u g i y o n o ( 2 0 1 2 : 2 4 0 ) , m e n g e m u k a k a n p e n d a p a t n y a m e n g e n a i d o k u m e n , 

d o k u m e n m e r u p a k a n C a t a l a n p e r i s t i w a y a n g s u d a h b e r l a l u . D o k u m e n b i s a 

b e r b e n t u k t u l i s a n , g a m b a r , a t a u k a r y a - k a r y a m o n u m e n t a l d a r i s e s e o r a n g . 

T e h n i k p e n g u m p u i a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h d o k u m e n t a s i d a n w a w a n c a r a . P e n u l i s m e l a k u k a n w a w a n c a r a 

d e n g a n p i h a k y a n g k o m p e t e n p a d a p e r u s a h a a n u n t u k m e n d a p a t k a n 

k e t e r a n g a n d a n p e n j e l a s a n t e n t a n g p e n g e n d a l i a n b e b a n o p e r a s i o n a l 

t e r h a d a p p e n d a p a t a n p e u s a h a a n . D o k u m e n t a s i d e n g a n c a r a m e n g c o p y 

d o k u m e n d a n l a p o r a n - ! a p o r a n l a i n y a n g a d a d i p e r u s a h a a n . 

F. Analisis Data dan Tehnik Data 

1 . A n a l i s i s D a t a 

S u g i y o n o ( 2 0 1 0 : 1 3 ) , m e n y a t a k a n a d a d u a j e n i s m e t o d e a n a l i s i s y a n g 

a k a n d i g u n a k a n d a l a m p e n e l i t i a n y a i t u : 

a. A n a i i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h s u a t u m e t o d e a n a i i s i s d e n g a n m e n g g u n a k a n 

d a t a y a n g b e r b e n t u k k a t a , k a l i m a t , s k e m a , d a n g a m b a r . 



33 

b . A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d e n g a n m e n g g u n a k a n 

d a t a b e r b e n t u k a n g k a a t a u d a t a k u a l i t a t i f y a n g d i a n g k a k a n . 

M e t o d e a n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

a n a l i s i s k u a l i t a t i f . A n a i i s i s k u a n t i t a t i f d i g u n a k a n u n t u k m e n j a b a r k a n 

a n a l i s i s p e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n 

p a d a S P B B 2 7 . 1 2 2 . 0 4 a . n P T . K h a r i s m a K a r y a S a m u d r a . 

2 . T e k n i k A n a l i s i s 

T e k n i k a n a l i s i s d a t a y a n g d i g u n a k a n y a i t u t e k n i k k u a l i t a t i f d e n g a n c a r a 

m e n g u m p u l k a n d a t a - d a t a , m e n c a t a t , m e n g e v a l u a s i s e r t a m e n g a n a l i s i s d a n 

m e n y a j i k a n d a t a y a n g d i p e r o l e h d a l a m b e n t u k t a b e l a t a u a n g k a y a n g 

t e r s e d i a y a n g k e m u d i a n m e l a k u k a n u r a i a n d a n p e n a f s i r a n m e n g e n a i 

a n a l i s i s p e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n 

p a d a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g . 



BAB rv̂  

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran Umum P T.Kharisma Karya Samudra Palembang 

a. Sejarah singkat perusahaan 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g m e r u p a k a n s a l a h s a t u 

p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e n j u a l a n d a n p e n y a l u r B a h a n 

B a k a r M i n y a k ( B B M ) . P e r u s a h a a n y a n g b e r l o k a s i d i J i n P a s a r 1 6 1 l i r 

N o . 1 8 1 / 2 7 9 T e l p . 0 7 U - 3 5 2 4 5 5 P a l e m b a n g . P T . K h a r i s m a K a r y a 

S a m u d r a d i d i r i k a n p a d a t a n g g a l 2 4 J a n u a r i 2 0 0 1 . 

P a d a m u l a n y a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g i n i 

d i r i k a n b e r t u j u a n u n t u k m e l a k u k a n u s a h a p e r d a g a n g a n u m u m , 

t e r m a s u k j T e n j u a l a n B a h a n B a k a r M i n y a k , m e l a k u k a n u s a h a 

p e i n b a n g u n a n , k o n t r a k t o r , d a n m e l a k u k a n u s a h a p e l a y a r a n . 

P T . K h a n s m a K a r y a S a m u d r a p a d a a w a l a k t i v i t a s p e r d a g a n g a n 

B B M h a n y a u n t u k m e m e n u h i p e r m i n t a a n d a n k e b u t u h a n h a r i a n 

k o n s u m e n , k a r e n a s e m a k i n b a n y a k p e r m i n t a a n k o n s u m e n t e r h a d a p 

B a h a n B a k a r M i n y a k m a k a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g 

k e m u d i a n m e n j a d i s a l a h s a t u p e m a s o k d a n p e n y a l u r B a h a n B a k a r 

M i n y a k s u b s i d i k e d a e r a h - d a e r a h p e r a i r a n s u n g a i M u s i m a u p u n 

w i l a y a h l a i n n y a . 

3 4 
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D a l a m m e n j a l a n k a n a k t i v i t a s p e r d a g a n g a n B B M , P T . K h a r i s m a 

K a r y a S a m u d r a P a l e m b a n g b e k e r j a s a m a d e n g a n P e r t a m i n a y a n g 

m e r u p a k a n p e m b e r i j a t a h B B M k e p a d a P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g . A k t i v i t a s p e n j u a l a n d a n p e n y a l u r a n B B M k e d a e r a h -

d a e r a h p e r a i r a n s u n g a i M u s i d a n s e k i t a r n y a b e r b e d a d e n g a n 

p e n j u a l a n u m u m B B M p a d a d a s a r n y a . P e r t a m i n a s e l a i n s e b a g a i 

p e m b e r i j a t a h B B M , j u g a m e m b e r i k a n b e b e r a p a p e r s y a r a t a n k e p a d a 

P T . K h a r i s m a K a r y a S a m u d r a d a l a m m e n j a l a n a n a k t i v i t a s p e n j u a l a n 

d a n p e n y a l u r a n B B M b e r s u b s i d i g u n a u n t u k m e n g h i n d a r i 

p e n y e l e w a n g a n . 

S e t i a p p e r u s a h a n a n m e m p u n y a i s t r u k t u r o r g a n i s a s i y a n g 

b e r b c d a . S t r u k t u r o r g a n i s a s i i n i b e r g u n a u n t u k m e m i s a h k a n t u g a s d a n 

w e w e n a n g s e t i a p k a i y a w a n d a l a m m e l a k s a n a k a n f u n g s i n y a . 

b. S t r u k t u r O r g a n i s a s i d a n P e m b a g i a n T u g a s 

S t r u k t u r o r g a n i s a s i b a g i p e r u s a h a a n m e r u p a k a n k e r a n g k a k e r j a 

y a n g p e n t i n g s e h i n g g a a k t i v i t a s p e r u s a h a a n d a p a t t e r l a k s a n a d e n g a n 

b a i k s e r t a t e r k o o r d i n a s i d e n g a n j e l a s p e m b a g i a n t u g a s d a n t a n g g u n g 

j a w a b k a r y a w a n p e r u s a h a a n . 

S e b a g a i b e n t u k o r g a n i s a s i P T . K h a r i s m a K a r y a S a m u d r a t e l a h 

m e n y u s u n s t r u k t u r o r g a n i s a s i n y a s e s e u a i d e n g a n k e b u t u h a n 

p e r u s a h a a n . S t r u k t u r o r g a n i s a s i m e n u n j u k a n s u a t u s u s u n a n y a n g 
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m e r u p a k a n g a m b a r a n i n t e r a k s i , h u b u n g a n d a n h i r a r k i t u j u a n 

o r g a n i s a s i . 

A d a p u n b e n t u k s t r u k t u r o r g a n i s a s i P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g : 

Gambar IV. l 
STRUKTUR ORGANISASI 

PT.Kharisma Karya Samudra Palembang 

D I R E K I U R 
U T A M A 

D T R E K T U R 

M A N A J E R 

A C C O N T r N G A D M I N I T R A S I 

K A R Y A W A N K A R Y A W A N 

K O M I S A R I S 
U T A M A 

K O M I S A R I S 

S . P . B . U S . P . B . B 

K A R Y A W A N K A R Y A W A N 

S u n i b c r PT.Khansma Karya Samudra Palembang, 2 0 1 6 
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1 ) D i r e k t u r U t a m a 

D i r e k t u r u t a m a b e r h a k d a n b e r w e n a n g b e r t i n d a k u n t u k d a n a t a s n a m a 

D i r e k s i s e r t a m e w a k i l i P e r s e r o a n . 

2 ) K o m i s a r i s U t a m a 

• M e l a k u k a n p e n g a w a s a n p e r s e r o a n 

• M e m e r i k s a s e m u a p e m b u k u a n , s u r a t d a n a l a t b u k t i l a i n n y a 

• M e m e r i k s a d a n m e n c o c o k a n k e a d a a n u a n g k a s d a n l a i n - l a i n . 

• K o m i s a r i s u t a m a b e r h a k m e n g e t a h u i s e g a i a t i n d a k a n y a n g t e l a h 

d i j a i a n k a n o l e h d i r e k s i . 

3 ) K o m i s a r i s 

• P e l a k s a n a a n r a p a t s e c a r a b e r k a l a s a t u b u l a n s e k a l i 

• P e m b e r i a n n a s i h a t , t a n g g a p a n d a n / a t a u p e r s e t u j u a n s e c a r a t e p a t 

w a k t u d a n b e r d a s a r k a n p e r t i m b a n g a n y a n g m e m a d a i 

• P e m b e r d a y a a n k o m i t e - k o m i t e y a n g d i m i l i k i K o m i s a r i s . 

• M e n d o r o n g t e r l a k s a n a n y a i m p l e m e n t a s i good corporate 

governance. 

4 ) D i r e k t u r 

• M e n e n t u k a n k e b i j a k a n t e r t i n g g i p e r u s a h a a n . 

• B e r t a n g g u n g j a w a b t e r h a d a p k e u n t u n g a n d a n k e r u g i a n 

p e r u s a h a a n . 

• M e n g a n g k a t d a n m e m b e r h e n t i k a n k a r y a w a n p e r u s a h a a 

• M e m e l i h a r a d a n m e n g a w a s i k e k a y a a n p e s e r o a a n t e r b a t a s . 
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• B e r t a n g g u n g j a w a b d a l a m m e m i m p i n d a n m e m b i n a p e r u s a h a a n 

s e c a r a e f e k t i f d a n e f e s i e n . 

• M e w a k i 1 i p e r u s a h a a n , m e n g a d a k a n p e r j a n j i a n - p e r j a n j i a n , 

m e r e n c a n a k a n d a n m e n g a w a s i p e l a k s a n a a n t u g a s p e r s o n a l i a y a n g 

b e k e r j a p a d a p e r u s a h a a n , 

• M e n y u s u n d a n m e l a k s a n a k a n k e b i j a k a n u m u m p a b r i k s e s u a i 

d e n g a n k e b i j a k a n R U P S ( R a p a t U m u m P e m e g a n g S a h a m ) . 

• M e n e t a p k a n b e s a m y a d e v i d e n p e r u s a h a a n 

M a n a j e r 

• M e m b a n t u d i r e k t u r d a l a m m e n j a l a n k a n k e b i j a k a n p e r u s a h a a n . 

• M e r e n c a n a k a n , m e n g e m b a n g k a n d a n m e n g i m p l e m e n t a s i k a n 

s t r a t e g i p e n g e m b a n g a n o r g a n i s a s i ( m e n c a k u p b i d a n g - b i d a n g 

t e r t e n t u y a n g r e l e v a n d e n g a n s t r u k t u r o r g a n i s a s i d a n l a i n n y a ) 

• M e n e t a p k a n d a n m e m e l i h a r a s i s t e m y a n g s e s u a i u n t u k m e n g u k u r 

a s p e k - a s p e k p e n t i n g k i n e r j a o r g a n i s a s i 

• M e i n o n i t o r , m e n g u k u r d a n m e l a p o r k a n t e n t a n g r e n c a n a - r e n c a n a 

p e n g e m b a n g a n o r g a n i s a s i d a n p e n c a p a i a r m y a . 

• M e n g e l o l a d a n m e n g e n d a l i k a n p e m b e l a n j a a n p e r d e p a r t e m e n 

s e s u a i a n g g a r a n - a n g g a r a n y a n g s u d a h d i s e t u j u i . 

• B e r t a n g g u n g j a w a b a t a s s e l u r u h k e g i a t a n o p e r a s i o n a l p e r u s a h a a n 

d a n t a r g e t p e r u s a h a a n . 
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6 ) A c c o u n t i n g 

• M e n g u m p u l k a n d a n m e n y i m p a n d a t a d a r i s e m u a a k t i v i t a s d a n 

t r a n s a k s i d a l a m s e t i a p d e p a r t e m e n d a l a m p e r u s a h a a n 

• M e m p r o s e s d a t a m e n j a d i i n f o r m a s i y a n g b e r g u n a p i h a k 

m a n a j e m e n . 

• M e m i l i k i t a n g g u n g j a w a b d a l a m m e m b u a t l a p o r a n - l a p o r a n 

k e u a n g a n p e r u s a h a a n . . 

• P e n g h a s i l i n f o r m a s i y a n g m e n y e d i a k a n i n f o r m a s i y a n g c u k u p b a g i 

p i h a k m a n a j e m e n u n t u k m e l a k u k a n p e r e n c a n a a n , m e n g e k s e k u s i 

p e r e n c a n a a n d a n m e n g k o n t r o l a k t i v i t a s . 

7 ) A d m i n i t r a s i 

K e g i a t a n p e n g a r s i p a n , m e l a k u k a n s u r a t m e n y u r a t d a n d o k u m e n t a s i 

k e g i a t a n , s t a f a d m i n i s t r a s i m e l a k u k a n p e n c a t a t a n d a n p c n i l a i a n 

m e n g e n a i k e a d m i n i s t r a s i a n p e r u s a h a a n d a n k a r y a w a n . S t a f 

a d m i n i s t r a s i b e r t u g a s m e n g e l o l a a b s e n s i , m e n y e d i a k a n a l a t t u l i s 

k a n t o r , m e m b u a t s u r a t p e n g a j u a n f a s i l i t a s , d a n s c b a g a i n y a . 

8 ) S . P . B . U 

• M e l a k u k a n p e n j u a l a n u m u m b a h a n b a k a r m i n y a k b e r s u b s i d i 

m a u p u n n o n s u b s i d i k e p a d a i n a s y a r a k a t . 

• M e l a k u k a n p e n j u a l a n u m u m g a s b e r s u b s i d i 

• M e l a k u k a n p e n j u a l a n o l i m e r e k / m i l i k P e r t a m i n a 
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• S e b a g a i p e m a s o k d a n p e n y a l u r b a h a n b a k a r b e r s u b s i d i b a g i 

m a s y a r a k a t d i p e r a i r a n s u n g a i M u s i m a u p u n s e k i t a r n y a 

• M e l a k u k a n p e n j u a l a n u m u m b a h a n b a k a r b e r s u b s i d i b a g i w a r g a 

s e k i t a r p e r a i r a n s u n g a i M u s i . 

c. Aktivitas perusahaan 

P T . K h a r i s m a K a r y a S a m u d r a ( P T . K K S ) m e r u p a k a n p e r u s a h a a n 

s w a s t a y a n g b e r g e r a k d i b i d a n g p e n j u a l a n , p e n y a l u r d a n d i s t r i b u t o r b a h a n 

b a k a r k e n d a r a a n y a n g m e m i l i k i k e r j a s a m a ( i n i t r a k e r j a ) d e n g a n 

P e r t a m i n a . P e r t a m i n a m e r u p a k a n p e m a s o k d a n p e m b e r i j a t a h b a h a n 

b a k a r k e p a d a S P B B a . n P T . K h a r i s m a K a r y a S a m u d r a . P T . K h a n s m a 

K a r y a S a m u d r a i n i t e l a h m e m i l i k i 5 S P B U ( S t a s i u n P e n g i s i a n B a h a n 

B a k a r U m u m ) d a n 2 S P B B ( S t a s i u n P e n g i s i a n B a h a n B a k a r ) y a n g 

t e r s e b a r d b e r b a g a i w i l a y a h P a l e m b a n g . 7 S P B U y a n g m e r u p a k a n m i l i k 

P T . K h a r i s m a K a r y a S a m u d r a t i d a k h a n y a b e r o p e r a s i d i d a r a t , n a m u n 2 

( d u a ) S P B U m i l i k P T . K h a r i s m a K a r y a S a m u d r a i n i j u g a b e r o p e r a s i d i 

p e r a i r a n S u n g a i M u s i P a l e m b a n g , 

S P B B 2 7 . 1 2 2 , 0 4 a , n P T , K h a r i s m a K a r y a S a m u d r a m e r u p a k a n 

S P B U y a n g b e r o p e r a s i d i p e r a i r a n S u n g a i M u s i , P c n j u a l a n d a n 

P e n y a l u r a n B B M m e r u p a k a n a k t i v i t a s u t a m a d a l a m S P B B 2 7 , 1 2 2 , 0 4 , 

m e n i n g k a t n y a p e n j u a l a n d a n p e r m i n t a a n p e l a n g g a n a k a n d a p a t 

m e n g h a s i l k a n p e n d a p a t a n b a g i p e r s a h a a a n . N a m u n a k t i v i t a s p e n j u a l a n 
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d a n p e n y a l u r a n p a d a S P B B 2 7 . 1 2 2 . 0 4 b e r b e d a d e n g a n a k t i v i t a s S P B B 

y a n g b e r o p e r a s i d i d a r a t , a k t i v i t a s p e n j u a l a n d a n p e n y a l u r a n B B M 

b e r s u b s i d i i n i h a r u s m e m e n u h i s y a r a t P E R T A M I N A d a n p e r a t u r a n d a r i 

B P H M I G A S y a n g b i l a m a n a d i t e m u k a n o l e h B P K p e r s y a r a t a n m a u p u n 

p e r a t u r a n y a n g t i d a k d i p e n u h i m a k a k e s a l a h a n d a n k e l a l a i a n t e r s e b u t 

a k a n m e n j a d i b e b a n o p e r a s i o n a l b a g i p e r u s a h a a n . P e r s y a r a t a n y a n g h a r u s 

d i p e r h a t i k a n o l e h S P B B 2 7 . 1 2 2 . 0 4 a d a l a h : 

1 ) P e n y a l u r a n / p e m b e l i a n B B M u n t u k d i d a e r a h p e r a i r a n d a l a m 

s u n g a i M u s i h a r u s m e n g g u n a k a n s u r a t - s u r a t y a n g s a h . 

2 ) P e n y a l u r a n / p e m b e l i a n B B M u n t u k d a e r a h p e r a i r a n s u n g a i 

M u s i t i d a k m e l e b i h i v o l u m e y a n g t e l a h d i t e t a p k a n , y a k n i 2 0 0 0 

L i t e r / M i n g g u / O r a n g . 

3 ) P e m b e l i a n u m u m B B M u n t u k k e n d a r a a n a i r t i d a k m e l e b i h i 

5 0 0 L i t e r / k e n d a r a a n / h a r i 

4 ) K e n d a r a a n a i r y a n g m e l a k u k a n p e m b e l i a n B B M l e b i h d a r i 

2 0 0 0 L i t e r / K a p a l h a r u s m e m g g u n a k a n s u r a t p e r s y a r a t a n d a r i 

P e r t a m i n a . 

P e r s e d i a a n B B M d i s i m p a n d i d a l a m t a n g k i t e r t u t u p , n a m u n 

p e n y u s u t a n v o l u m e p e r s e d i a a n B B M y a n g p a s t i t e r j a d i a k i b a t s u h u 

u d a r a . P e r m i n t a a n d a n h a r g a m e n j a d i p e r h a t i a n k h u s u s o l e h m a n a j e r g u n a 

m e n g e n d a l i a n b e b a n p e n y u s u t a n y a n g p a s t i t e r j a d i a k i b a t f a c t o r s u h u 

u d a r a y a n g d a p a t m e n j a d i b e b a n o p e r a s i o n a l b a g i p e r u s a h a a n y a n g s a n g a t 
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b e r p e n g a r u h t e r h a d a p p e n d a p a t a n p e r u s a h a a n , s e h i n g g a p e n g e n d a l i a n 

m a n a j e m e n s a n g a t p e n t i n g d a l a m m e n g e n d a l i k a n b e b a n o p e r a s i o n a l . 

(I. Pengendalian Beban Operasional pada PT.Kharisma Karya 

Samudra 

S P B B 2 7 . 1 2 2 . 0 4 a . n P T . K h a r i s m a K a r y a S a m u d r a m e r u p a k a n 

S P B U y a n g b e r o p e r a s i d i p e r a i r a n S u n g a i M u s i . P e n j u a l a n d a n 

P e n y a l u r a n B B M m e r u p a k a n a k t i v i t a s u t a m a d a l a m S P B B 2 7 . 1 2 2 . 0 4 , 

m e n i n g k a t n y a p c n j u a l a n d a n p e r m i n t a a n p e l a n g g a n a k a n d a p a t 

m e n g h a s i l k a n p e n d a p a t a n b a g i p e r s a h a a a n . 

B e r d a s a r k a n h a s i l w a w a n c a r a p e n e l i t i k e p a d a P T . K h a r i s m a K a r y a 

S a m u d r a , p e n g e n d a l i a n b e b a n o p e r a s i o n a l p a d a P T . K h a r i s m a K a r y a 

S a m u d r a a d a l a h s e b a g a i b e r i k u t : 

a. M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) 

M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) b c b a n P T . K h a r i s m a K a r y a 

S a m u d r a m e n e t a p k a n b e r d a s a r k a n p a d a t a k s i r a n - t a k s i r a n b e b a n p a d a 

t a h u n s e b e l u m n y a . N a m u n d a l a m m e n y u s u n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) P T . K h a r i s m a K a r y a S a m u d r a m e n g g u n a k a n m e t o d e t o p 

d o w n , y a i t u p i m p i n a n m e n y u s u n a n g g a r a n t a n p a p e n e n t u a n t u j u a n 

s e b e l u m n y a . M a n a j e r b a w a h h a n y a m e l a k s a n a k a n a n g g a r a n y a n g t e l a h 

d i s a h k a n o l e h p e m i m p i n . 
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b . M e l a k s a n a k a n p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a r n y a . 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a l a m p e n c a c a t a n h a s i l a t a s 

p e l a k s a n a a n y a n g t e l a h t e r j a d i b e l u m m e m e n u h i s t a n d a r y a n g t e l a h 

d i t e t a p k a n . H a l i n i t e r j a d i k a r e n a m a s i h b a n y a k p e n y i m p a n g a n d a n 

k e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s o p e r a s i o n a l p e r u s a h a a n d a n 

t e r l a m b a t n y a m e l a k u k a n p e n g e n d a l i a n s e h i n g g a m c n y e b a b k a n 

p e n u r u n n y a p e n d a p a t a n p e r u s a h a a n . 

c. M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n , a n t a r a n y a : 

1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

s e b e n a m y a d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , 

k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n P T . K h a r i s m a 

K a r y a S a m u d r a m e n g g u n a k a n m e t o d e p e n g e n d a l i a n a w a l y a i t u 

p e n g e n d a l i a n y a n g d i l a k u k a n s e b e l u m k e g i a t a n p e r u s a h a a n t e r j a d i 

u n t u k m e y a k i n k a n k a r y a w a n t e l a h s i a p m e l a k u k a n k e g i a t a n 

p e r u s a h a a n . P e n g e n d a l i a n a w a ! d a p a t m e n c e g a h t e r j a d i n y a 

p e n y i m p a n g a n m a u p u n k e s a l a h a n p r e s t a s i i n d i v i d u m a u p u n 

p e m s a h a a n , n a m u n j i k a a d a s i s i n e g a t i f p e n g e n d a l i a n a w a l d i 

m a s a k e g i a t a n p e r u s a h a a n , b i a s a n y a t e r l a m b a t d i k e t a h u i s e h i n g g a 

m e n y e b a b k a n m a s a l a h b e s a r t e r j a d i . 

2 ) M e n e n t u k a n d a n m e l a p o r k a n f a c t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 
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B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a 

K a r y a S a m u d r a P a l e m b a n g s u d a h b a i k d a l a m m e l a p o r k a n f a c t o r -

f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a h a s i l p e l a k s a n a a n 

d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n , a d a b e b e r a p a f a c t o r s e b a g a i 

b e r i k u t : 

1 . W e w e n g a n m a n a j e r 

D a l a m m e l a k s a n a k a n p e r e n c a n a a n k e g i a t a n a t a u p u n 

m e n e n t u k a n t o l a k u k u r s t a n d a r , p e m i m p i n m u s t i m e n g a j a k 

m a n a j e r d a l a m s e t i a p t i n d a k a n n y a , s e h i n g g a p e n d a p a t d a n 

p e n g e t a h u a n m a n a j e r m e n g e n a i k e a d a a n p e r u s a h a a n d a p a t 

m e m b a n t u p i m p i n a n d a l a m m e n g a m b i l k e p u t u s a n y a n g t e p a t . 

2 . K e s a l a h a n - k e s a l a h a n 

T i n g k a t k e s a l a h a n d a n p e n y i m p a n g a n y a n g d i l a k u k a n 

k a r y a w a n , b a i k y a n g d i s e n g a j a m a u p u n t i d a k d i s e n g a j a 

a d a l a h h a l y a n g s e r i n g k a l i t e r j a d i d i d a l a m a k t i v i t a s 

p e r u s a h a a n . K e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s 

p e l a k s a n a a n k e g i a t a n o p e r a s i , p e n g a m b i l a n k e p u t u s a n s e r t a 

m e n g i d e n t i f i k a s i k a n k e s a l a h a n m a d a l a h f a c t o r y a n g s e r i n g 

d i l a k u k a n o l e h i n d i v i d u d i d a l a m a k t i v i t a s p e r u s a h a a n , 

s e h i n g g a p e n g e n d a l i a n d i p e r l u k a n u n t u k m e m p e r b a i k i 

m a s a l a h - m a s a l a h y a n g t i m b u l k a r e n a k e s a l a h a n - k e s a l a h a n 

y a n g t e r j a d i , y a n g m a n a m a s a l a h t e r s e b u t d a p a t 

m e m p e n g a r u h i h a s i l k i n e r j a p e r u s a h a a n . 
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3 . P e n g a w a s a n y a n g k u r a n g e f e k t i f 

F a k t o r p e n y e b a b t e r j a d i s e l i s i h a n t a r a h a s i i p e l a k s a n a a n 

d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s a l a h s a t u n y a a d a l a h 

k u r a n g n y a p e n g a w a s a n t e r h a d a p a k t i v i t a s k e g i a t a n i n d i v i d u 

m a u p u n k e g i a t a n o r g a n i s a s i s e h i n g g a d a p a t m e m p e n g a r u h i 

p e n c a p a i a n l a b a p e r u s a h a a n . P e n g a w a s a n y a n g k u r a n g e f e k t i f 

t e r h a d a p a k t i v i t a s i n d i v i d u a t a u p u n p e r u s a h a a n s a n g a t 

b e r p e n g a r u h d e n g a n l a b a y a n g d i p e r o l e h . P e n g a w a s a n y a n g 

k u r a n g e f e k t i f d a p a t m e n j a d i p e m a c u k e l a l a i a n m a u p u n 

p e n y i m p a n g y a n g d i l a k u k a n o l e h i n d i v i d u s e c a r a s e n g a j a 

m a u p u n t i d a k s e n g a j a . 

M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g p e r l u t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a 

K a r y a S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n t i n d a k a n p e r b a i k a n 

m a s i h b e l u m b e r j a l a n d e n g a n b a i k , y a i t u P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g h a n y a m e l a k u k a n t i n d a k a n k o r e k s i 

p e n y i m p a n g a n a t a u m e n g u b a h s t a n d a r k e g i a t a n p e r u s a h a a n . 

N a m u n p e n g a w a s a n d a n p e n e r a p a n p e r u b a h a n s t a n d a r k e r j a 

d i l a p a n g a n t i d a k d i p e r h a t i k a n s e c a r a m e n y e l u r u h . 
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Pengendalian Pendapatan pada PT.Kharisma Karya Samudra 

P e n g e n d a l i a n p e n d a p a t a n p a d a P T . K h a r i s m a K a r y a S a m u d r a 

a d a l a h s e b a g a i b e r i k u t : 

a. M e n e t a p k a n t o i a k u k u r s t a n d a r ( a n g g a r a n ) 

P T . K h a r i s m a K a r y a S a m u d r a m e n e t a p k a n b e r d a s a r k a n p a d a t a k s i r a n -

t a k s i r a n p e n d a p a t a m p a d a t a h u n s e b e l u m n y a . N a m u n d a l a m 

m e n y u s u n t o l a k u k u r s t a n d a r ( a n g g a r a n ) P T . K h a r i s m a K a r y a S a m u d r a 

m e n g g u n a k a n m e t o d e t o p d o w n , y a i t u p i m p i n a n m e n y u s u n a n g g a r a n 

t a n p a p e n e n t u a n t u j u a n s e b e l u m n y a . M a n a j e r b a w a h h a n y a 

m e l a k s a n a k a n a n g g a r a n y a n g t e l a h d i s a h k a n o l e h p e m i m p i n . 

b . M e l a k s a n a k a n p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a r n y a . 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a l a m p e n c a c a t a n h a s i l a t a s 

p e l a k s a n a a n y a n g t e l a h t e r j a d i b e l u m m e m e n u h i s t a n d a r y a n g t e l a h 

d i t e t a p k a n . H a l i n i t e r j a d i k a r e n a m a s i h b a n y a k p e n y i m p a n g a n d a n 

k e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s o p e r a s i o n a l p e r u s a h a a n d a n 

t e r l a m b a t n y a m e l a k u k a n p e n g e n d a l i a n s e h i n g g a m c n y e b a b k a n 

p e n u r u n n y a p e n d a p a t a n p e r u s a h a a n . 

c. M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n , a n t a r a n y a : 

1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

s e b e n a m y a d e n g a n s t a n d a r y a n g t e i a h d i t e t a p k a n s e b e l u m n y a , 

k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a 
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B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n P T . K h a r i s m a 

K a r y a S a m u d r a m e n g g u n a k a n m e t o d e p e n g e n d a l i a n a w a l y a i t u 

p e n g e n d a l i a n y a n g d i l a k u k a n s e b e l u m k e g i a t a n p e r u s a h a a n t e r j a d i 

u n t u k m e y a k i n k a n k a r y a w a n t e l a h s i a p m e l a k u k a n k e g i a t a n 

p e r u s a h a a n . P e n g e n d a l i a n a w a l d a p a t m e n c e g a h t e r j a d i n y a 

p e n y i m p a n g a n m a u p u n k e s a l a h a n p r e s t a s i i n d i v i d u m a u p u n 

p e r u s a h a a n , n a m u n j i k a a d a s i s i n e g a t i f p e n g e n d a l i a n a w a l d i m a s a 

k e g i a t a n p e r u s a h a a n , b i a s a n y a t e r l a m b a t d i k e t a h u i s e h i n g g a 

m e n y e b a b k a n m a s a l a h b e s a r t e r j a d i . 

2 ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g s u d a h b a i k d a l a m m e l a p o r k a n f a c t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a h a s i l p e l a k s a n a a n d e n g a n s t a n d a r 

y a n g t e l a h d i t e t a p k a n , a d a b e b e r a p a f a c t o r s e b a g a i b e r i k u t : 

1 . W e w e n g a n m a n a j e r 

D a l a m m e l a k s a n a k a n p e r e n c a n a a n k e g i a t a n a t a u p u n 

m e n e n t u k a n t o l a k u k u r s t a n d a r , p e m i m p i n s e m u s t i n y a m e n g a j a k 

m a n a j e r d a l a m s e t i a p t i n d a k a n n y a , s e h i n g g a p e n d a p a t d a n 

p e n g e t a h u a n m a n a j e r m e n g e n a i k e a d a a n p e m s a h a a n d a p a t 

m e m b a n t u p i m p i n a n d a l a m m e n g a m b i l k e p u t u s a n y a n g t e p a t . 

2 . K u r a n g n y a P e r a m a l a n u n t u k M a s a y a n g a k a n d a t a n g . 
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F a c t o r p e n y e b a b t e r j a d i s e l i s i h p e n d a p a t a a n t a r a h a s i l 

p e l a k s a n a a n d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s a l a h s a t u n y a 

a d a l a h k u r a n g n y a p e r a m a l a n u n t u k m a s a y a n g a k a n d a t a n g y a n g 

d i l a k u k a n o l e h m a n a j e r s e h i n g g a p e r e n c a n a a n p e n j u a l a n s a n g a t 

j a u h d a r i a n g g a r a n y a n g d i t e t a p k a n . 

3 . K u r a n g e f e k t i t h y a d a l a m m e n e k a n b e b a n o p e r a s i o n a l 

P e n d a p a t a n s u a t u p e r u s a h a a n s a n g a t b e r h u b u n g a n d e n g a n b e b a n 

y a n g d i k e l u a r k a n . P T . K h a n s m a K a r y a S a m u d r a s a n g a t m i n i m 

d a l a m m e n e k a n d a n m e n g e n d a l i k a n b e b a n y a n g t e r j a d i d i d a l a m 

a k t i v i t a s u t a m a p e r u s a h a a n s e h i n g g a p e n d a p a t a n y a n g 

d i h a r a p k a n t i d a k t e r c a p a i . 

3 ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g p e r l u t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a 

K a r y a S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n t i n d a k a n p e r b a i k a n 

m a s i h b e l u m b e r j a l a n d e n g a n b a i k , y a i t u P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g h a n y a m e l a k u k a n t i n d a k a n k o r e k s i 

p e n y i m p a n g a n a t a u m e n g u b a h s t a n d a r k e g i a t a n p e r u s a h a a n . 

N a m u n p e n e r a p a n p e r u b a h a n s t a n d a r k e r j a d i l a p a n g a n t i d a k 

d i p e r h a t i k a n s e c a r a m e n y e l u r u h . 
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Tabel I V . l 
Rincian Laba Rugi 

PT.Kharisma Karya Samudra (SPBB 27.122.04) 
Tahun 2013-2015 

Keterangan 2013 2014 2015 
P e n d a p a t a n 4 1 . 5 8 9 . 5 4 7 . 0 0 0 5 2 . 8 3 0 . 1 9 0 . 0 0 0 2 4 . 2 9 2 . 6 4 1 . 3 0 0 

B e b a n 3 3 6 . 2 3 4 . 0 2 0 5 0 2 . 3 2 0 . 9 1 2 5 0 5 . 5 4 5 . 7 0 4 
L a b a b e r s i h 1 . 1 0 2 . 0 5 3 . 9 8 0 9 9 6 . 0 0 9 . 0 0 8 3 5 8 . 1 9 5 . 5 9 6 

S u m b e r : PT.Kharisma Karya Samudra 

B e r d a s a r k a n l a b e l d i a t a s b a h w a l a b a b e r s i h P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g d a r i t a h u n 2 0 1 3 - 2 0 1 5 m e n g a l a m i p e n u r u n a n y a n g 

c u k u p s i g n i f i k a n . S e d a n g k a n b e b a n o p e r a s i o n a l p a d a t a h u n 2 0 1 4 d a n 

2 0 1 5 m e n g a l a m i k e n a i k a n y a n g s i g n i f i k a n d i b a n d i n g k a n p a d a t a h u n 

2 0 1 3 . O l e h k a r e n a i t u p e n g e n d a l i a n b e b a n d a n p e n d a p a t a n s a n g a t 

d i p e r l u k a n a g a r d a p a t m e m b a n t u m a n a j e m e n d a l a m m e n i n g k a t k a n d a n 

m e n c a p a i t u j u a n p e r u s a h a a n d e n g a n b a i k . 

B. Pembahasan Hasil Penelitian 

"Analisis Pengendalian Beban Operasional dan Pendapatan 

Perusahaan Untuk Meningkatkan Laba Perusahaan Pada PT.Kharisma 

Karya Samudra Palembang". 

P e n g e n d a l i a n m e r u p a k a n s u a t u p r o s e s p e n j a m i n a n d i m a n a p e r u s a h a a n 

d a n o r a n g - o r a n g y a n g b e r a d a d a l a m p e r u s a h a a n t e r s e b u t d a p a t m e n c a p a i 

t u j u a n y a n g t e l a h d i t e t a p k a n , p e n g e r t i a n l a i n d a r i p e n g e n d a l i a n i a l a h 

p e m a n t a u k e m a j u a n d a r i o r g a n i s a s i a t a u u n i t k e r j a t e r h a d a p t u j u a n - t u j u a n d a n 

k e m u d i a n m e n g a m b i l t i n d a k a n - t i n d a k a n p e r b a i k a n j i k a d i p e r l u k a n . 
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P e n g e n d a l i a n b e b a n d a n p e n d a p a t a n p a d a P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g d i l a k u k a n u n t u k m e n g e n d a l i k a n b e b a n p e r u s a h a a n s e h i n g g a d a p a t 

m e n a i k a n l a b a p e r u s a h a a n s e t i a p p e r i o d e n y a . 

P e m b a h a s a n h a s i l p e n e l i t i a n i n i d i f o k u s k a n p a d a p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l d a n p e n g e n d a l i a n p e n d a p a t a n d a l a m m e n i n g k a t k a n l a b a 

p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g . P e n g e n d a l i a n 

b e b a n o p e r a s i o n a l p a d a P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g s u d a h 

c u k u p b a i k , t e t a p i d a l a m p r o s e s p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n 

p e n g e n d a l i a n p e n d a p a t a n y a n g t e r j a d i s a a t i n i b e l u m b e r j a l a n e f e k t i f 

d i k a r e n a k a n l a b a p a d a p e r i o d e 2 0 1 4 m e n g a l a m i p e n u r u n a n y a n g c u k u p 

s i g n i f i k a n d i p e r i o d e 2 0 1 5 . D a l a m s u b b a b i n i p e n u l i s m e n g a n a l i s i s d a t a y a n g 

d i p e r o l e h d a r i P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a n m e m b a n d i n g k a n 

d e n g a n t e o r i - t e o r i y a n g d i a n g g a p s e s u a i d e n g a n p e r m a s a l a h a n y a n g a d a , 

s e h i n g g a a k a n d i d a p a t p e m e c a h a n n y a d a n d a p a t m e n g e t a h u i p e n e r a p a n 

p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n p e n d a p a t a n p a d a P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g , d a n d a r i h a s i l p e r b a n d i n g a n t e r s e b u t d a p a t p u l a 

d i k e t a h u i p c n y i m p a n g a n - p e n y i m p a n g a n y a n g d a p a t m e r u g i k a n p e r u s a h a a n 

d a n m e n g e t a h u i s c b a b - s e b a b t e r j a d i n y a p e n y i m p a g a n t e r s e b u t , s e r t a d a p a t 

s e g e r a d i a m b i l l a n g k a h - l a n g k a h y a n g d i p e r l u k a n . P e m b a h a s a n d i l a k u k a n 

t e r h a d a p v a r i a b e l p e n g e n d a l i a n b e b a n o p e r a s i o n a l d a n v a r i a b e l p e n g e n d a l i a n 

p e n d a p a t a n p e r u s a h a a n d e n g a n i n d i k a t o r p r o s e d u r p e n g e n d a l i a n b e b a n 

o p e r a s i o n a l d a n p e n g e n d a l i a n p e n d a p a t a n . 
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1. Prosedur pengendalian beban operasional 

a. Analisis Menetapkan tolak ukur standar (anggaran) Pada 

PT.Kharisma Karya Samudra Palembang. 

P T . K h a r i s m a K a r y a S a m u d r a m e n e t a p k a n b e r d a s a r k a n p a d a 

t a k s i r a n - t a k s i r a n b e b a n p a d a t a h u n s e b e l u m n y a . N a m u n d a l a m 

m e n y u s u n t o l a k u k u r s t a n d a r ( a n g g a r a n ) P T . K h a r i s m a K a r y a S a m u d r a 

m e n g g u n a k a n m e t o d e t o p d o w n , y a i t u p i m p i n a n m e n y u s u n a n g g a r a n 

t a n p a p e n e n t u a n t u j u a n s e b e l u m n y a . M a n a j e r b a w a h h a n y a 

m e l a k s a n a k a n a n g g a r a n y a n g t e l a h d i s a h k a n o l e h p e m i m p i n . 

M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) p a d a P T . K h a r i s m a 

K a r y a S a m u d r a b e l u m b e r j a l a n d e n g a n b a i k , m a n a j e r b a w a h y a n g 

s e h a r u s n y a d i i k u t s e r t a k a n d a l a m p e n e t a p a n t o l a k u k u r s t a n d a r , n a m u n 

p a d a k e n y a t a a n n y a m a n a j e r b a w a h h a n y a m e l a k s a n a k a n a n g g a r a n 

y a n g t e l a h d i s a h k a n o l e h p i m p i n a n . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n 

m e n g g u n a k a n m e t o d e bottom up, m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) s e t e l a h t u j u a n p e r u s a h a a n d i s u s u n d a n m a n a j e r t i n g k a t 

b a w a h j u g a d i a j a k k o n s u l t a s i d a l a m m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) . 

b. Anaiisis pelaksanakan pencacatan hasil atas pelaksanaan yang 

sebenarnya. 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a i a m p e n c a c a t a n h a s i l 

a t a s p e l a k s a n a a n y a n g t e l a h t e r j a d i b e l u m m e m e n u h i s t a n d a r y a n g 
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t e l a h d i t e t a p k a n . H a l i n i t e r j a d i k a r e n a m a s i h b a n y a k p e n y i m p a n g a n 

d a n k e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s o p e r a s i o n a l p e r u s a h a a n d a n 

t e r l a m b a t n y a m e l a k u k a n p e n g e n d a l i a n s e h i n g g a m e n y e b a b k a n 

m e n i n g k a t n y a b e b a n o p e r a s i o n a l . D i l i h a t p a d a t a h u n 2 0 1 3 b e b a n 

o p e r a s i o n a l P T . K h a r i s m a K a r y a S a m u d r a m e n c a p a i R p . 3 3 6 . 2 3 4 . 0 2 0 , 

p a d a t a h u n 2 0 1 4 b e b a n o p e r a s i o n a l p e r u s a h a a n m e n i n g k a t h i n g g a 

R p . 5 0 2 . 3 2 0 . 9 1 2 d a n t e r u s m e n i n g k a t p a d a t a h u n 2 0 1 5 h i n g g a 

m e n c a p a i R p . 5 0 5 . 5 4 5 . 7 0 4 . 

M e n i n g k a t n y a b e b a n o p e r a s i o n a l p a d a P T . K h a r i s m a K a r y a 

S a m u d r a t e r j a d i k a r e n a p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n y a n g t e r j a d i 

d i l a p a n g a n b e l u m m e m e n u h i s t a n d a r y a n g t e l a h d i t e t a p k a n , 

c. Analisis pelaksanakan perbandingan terhadap pelaksanaan basil 

yang sebenarnya dengan standar-standar yang telah ditetapkan. 

A n a l i s i s p e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l 

y a n g s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n . 

A n t a r a l a i n : 

1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

s e b e n a r n y a d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , 

k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n 

P T . K h a r i s m a K a r y a S a m u d r a m e n g g u n a k a n m e t o d e p e n g e n d a l i a n 

a w a l y a i t u p e n g e n d a l i a n y a n g d i l a k u k a n s e b e l u m k e g i a t a n 

p e r u s a h a a n t e r j a d i u n t u k m e y a k i n k a n k a r y a w a n t e l a h s i a p 
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m e l a k u k a n k e g i a t a n p e r u s a h a a n . P e n g e n d a l i a n a w a l d a p a t 

m e n c e g a h t e r j a d i n y a p e n y i m p a n g a n m a u p u n k e s a l a h a n p r e s t a s i 

i n d i v i d u m a u p u n p e r u s a h a a n , n a m u n j i k a a d a s i s i n e g a t i f 

p e n g e n d a l i a n a w a l d i m a s a k e g i a t a n p e r u s a h a a n , b i a s a n y a 

t e r l a m b a t d i k e t a h u i s e h i n g g a m e n y e b a b k a n m a s a l a h b e s a r t e r j a d i . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n 

m e n g g u n a k a n p e n g e n d a l i a n b e r j a l a n , y a i t u p e n g e n d a l i a n y a n g 

d i l a k u k a n d e n g a n m e n g u a s a i k e g i a t a n p e r u s a h a a n d a r i a w a l 

k e g i a t a n , m e y a k i n k a n k e g i a t a n i n d i v i d u m a u p u n p e r u s a h a a n t e l a h 

m e n g i k u t i k e b i j a k a n d a n p r o s e d u r p e r u s a h a a n y a n g t e l a h 

d i t e t a p k a n s e b e l u m n y a d e n g a n b e n a r s a l a m a o p e r a s i p e r u s a h a a n 

b e r j a l a n . 

2 ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g s u d a h b a i k d a l a m m e l a p o r k a n f a k t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a h a s i l p e l a k s a n a a n d e n g a n s t a n d a r 

y a n g t e i a h d i t e t a p k a n , a d a b e b e r a p a f a c t o r s e b a g a i b e r i k u t : 

1 . W e w e n g a n m a n a j e r 

D a l a m m e l a k s a n a k a n p e r e n c a n a a n k e g i a t a n a t a u p u n 

m e n e n t u k a n t o l a k u k u r s t a n d a r , p e m i m p i n p e r u s a h a a n h a r u s l a h 

m e n g a j a k m a n a j e r d a l a m s e t i a p t i n d a k a n n y a , s e h i n g g a 

p e n d a p a t d a n p e n g e t a h u a n m a n a j e r m e n g e n a i k e a d a a n 
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p e m s a h a a n d a p a t m e m b a n t u p i m p i n a n d a l a m m e n g a m b i l 

k e p u t u s a n y a n g t e p a t . 

2 . K e s a l a h a n - k e s a l a h a n 

T i n g k a t k e s a l a h a n d a n p e n y i m p a n g a n y a n g d i l a k u k a n 

k a r y a w a n , b a i k y a n g d i s e n g a j a m a u p u n t i d a k d i s e n g a j a a d a l a h 

h a l y a n g s e r i n g k a l i t e r j a d i d i d a l a m a k t i v i t a s 

p e r u s a h a a n . K e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s p e l a k s a n a a n 

k e g i a t a n o p e r a s i , p e n g a m b i l a n k e p u t u s a n s e r t a 

m e n g i d e n t i f i k a s i k a n k e s a l a h a n a d a l a h f a k t o r y a n g s e r i n g 

d i l a k u k a n o l e h i n d i v i d u d i d l a m a k t i v i t a s p e m s a h a a n , s e h i n g g a 

p e n g e n d a l i a n d i p e r l u k a n u n t u k m e m p e r b a i k i m a s a l a h - m a s a l a h 

y a n g t i m b u l k a r e n a k e s a l a h a n - k e s a l a h a n y a n g t e r j a d i , y a n g 

m a n a m a s a l a h t e r s e b u t d a p a t m e m p e n g a r u h i h a s i l k i n e r j a 

p e m s a h a a n . 

3 . P e n g a w a s a n y a n g k u r a n g e f e k t i f 

F a k t o r p e n y e b a b t e r j a d i s e l i s i h a n t a r a h a s i l p e l a k s a n a a n 

d e n g a n s t a n d a r y a n g t e i a h d i t e t a p k a n s a l a h s a t u n y a a d a l a h 

k u r a n g n y a p e n g a w a s a n t e r h a d a p a k t i v i t a s k e g i a t a n i n d i v i d u 

m a u p u n k e g i a t a n o r g a n i s a s i s e h i n g g a d a p a t m e m p e n g a m h i 

p e n c a p a i a n l a b a p e r u s a h a a n . P e n g a w a s a n y a n g k u r a n g e f e k t i f 

t e r h a d a p a k t i v i t a s i n d i v i d u a t a u p u n p e m s a h a a n s a n g a t 

b e r p e n g a r u h d e n g a n l a b a y a n g d i p e r o l e h . P e n g a w a s a n y a n g 

k u r a n g e f e k t i f d a p a t m e n j a d i p e m a c u k e l a l a i a n m a u p u n 
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p e n y i m p a n g y a n g d i l a k u k a n o l e h i n d i v i d u s e c a r a s e n g a j a 

m a u p u n t i d a k s e n g a j a . 

3 ) P e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g p e r l u t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n t i n d a k a n p e r b a i k a n m a s i h 

b e l u m b e r j a l a n d e n g a n b a i k , y a i t u P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g h a n y a m e l a k u k a n t i n d a k a n k o r e k s i p e n y i m p a n g a n a t a u 

m e n g u b a h s t a n d a r k e g i a t a n p e r u s a h a a n . N a m u n p e n g a w a s a n d a n 

p e n e r a p a n p e r u b a h a n s t a n d a r k e r j a d i l a p a n g a n t i d a k d i p e r h a t i k a n 

s e c a r a m e n y e l u r u h . 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n p e n u l i s , P T . K h a r i s m a 

K a r y a S a m u d r a b e l u m m a m p u m e m b u a t s u a t u p e n g e n d a l i a n y a n g 

s e s u a i , d i m a n a t e r l i h a t b e b a n o p e r a s i o n a l y a n g t e r u s m e n i n g k a t d a r i 

t a h u n k e t a h u n s e h i n g g a m e n u r u n k a n l a b a p e r u s a h a a n . 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n 

p e n g e n d a l i a n b e b a n o p e r a s i o n a l , b e l u m m e l a k u k a n p r o s e s 

p e n g e n d a l i a n b e b a n s e c a r a m e n y e l u r u h s e h i n g g a j u m l a h b e b a n 

p e r u s a h a a n s e m a k i n m e n i n g k a t . 

2. P r o s e d u r P e n g e n d a l i a n p e n d a p a t a n 

a . A n a l i s i s M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) P a d a 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g . 
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P T . K h a r i s m a K a r y a S a m u d r a m e n e t a p k a n b e r d a s a r k a n p a d a 

t a k s i r a n - t a k s i r a n p e n d a p a t a n p a d a t a h u n s e b e l u m n y a . N a m u n d a l a m 

m e n y u s i m t o l a k u k u r s t a n d a r ( a n g g a r a n ) P T . K h a r i s m a K a r y a S a m u d r a 

m e n g g u n a k a n m e t o d e t o p d o w n , y a i t u p i m p i n a n m e n y u s u n a n g g a r a n 

t a n p a p e n e n t u a n t u j u a n s e b e l u m n y a . M a n a j e r b a w a h h a n y a 

m e l a k s a n a k a n a n g g a r a n y a n g t e l a h d i s a h k a n o l e h p e m i m p i n . 

M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) p a d a P T . K h a r i s m a 

K a r y a S a m u d r a b e l u m b e r j a l a n d e n g a n b a i k , m a n a j e r b a w a h y a n g 

s e h a r u s n y a d i i k u t s e r t a k a n d a l a m p e n e t a p a n t o l a k u k u r s t a n d a r , n a m u n 

p a d a k e n y a t a a n n y a m a n a j e r b a w a h h a n y a m e l a k s a n a k a n a n g g a r a n 

y a n g t e l a h d i s a h k a n o l e h p i m p i n a n . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n 

m e n g g u n a k a n m e t o d e bottom up, m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) s e t e l a h t u j u a n p e r u s a h a a n d i s u s u n d a n m a n a j e r t i n g k a t 

b a w a h j u g a d i a j a k k o n s u l t a s i d a l a m m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) . 

b. Analisis pelaksanakan pencacatan hasil atas pelaksanaan yang 

sebenarnya. 

P T . K h a r i s m a K a r y a S a m u d r a P a l e m b a n g d a l a m p e n c a c a t a n h a s i l 

a t a s p e l a k s a n a a n y a n g t e l a h t e r j a d i b e l u m m e m e n u h i s t a n d a r y a n g 

t e l a h d i t e t a p k a n , H a l i n i t e r j a d i k a r e n a m a s i h b a n y a k p e n y i m p a n g a n 

d a n k e s a l a h a n y a n g t e r j a d i d a l a m a k t i v i t a s o p e r a s i o n a l p e r u s a h a a n d a n 

t e r l a m b a t n y a m e l a k u k a n p e n g e n d a l i a n s e h i n g g a m e n y e b a b k a n 
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p e n u r u n n y a p e n d a p a t a n p e r u s a h a a n . D i l i h a t p a d a t a h u n 2 0 1 4 

p e n d a p a t a n P T . K h a r i s m a K a r y a S a m u d r a m e n c a p a i 

R p . 5 2 . 8 3 0 . 1 9 0 . 0 0 0 n a m u n m e n g a l a m i p e n u r u n a n y a n g s a n g a t 

s i g n i f i k a n p a d a t a h u n 2 0 1 5 y a i t u p e n d a p a t a n P T . K h a r i s m a K a r y a 

S a m u d r a R p . 2 4 . 2 9 2 . 6 4 1 . 0 0 0 

c. Analisis pelaksanakan perbandingan terhadap pelaksanaan hasil 

yang sebenarnya dengan standar-standar yang telah ditetapkan 

A n a l i s i s p e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n , a n t a r a n y a : 

1 ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

s e b e n a m y a d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , 

k e m u d i a n d i a n a l i s i s p e n y e b a b - p e n y e b a b n y a 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n 

P T . K h a r i s m a K a r y a S a m u d r a m e n g g u n a k a n m e t o d e p e n g e n d a l i a n 

a w a l y a i t u p e n g e n d a l i a n y a n g d i l a k u k a n s e b e l u m k e g i a t a n 

p e r u s a h a a n t e r j a d i u n t u k m e y a k i n k a n k a r y a w a n t e l a h s i a p 

m e l a k u k a n k e g i a t a n p e r u s a h a a n . P e n g e n d a l i a n a w a l d a p a t 

m e n c e g a h t e r j a d i n y a p e n y i m p a n g a n m a u p u n k e s a l a h a n p r e s t a s i 

i n d i v i d u m a u p u n p e r u s a h a a n , n a m u n j i k a a d a s i s i n e g a t i f 

p e n g e n d a l i a n a w a l d i m a s a k e g i a t a n p e m s a h a a n , b i a s a n y a 

t e r l a m b a t d i k e t a h u i s e h i n g g a m e n y e b a b k a n m a s a l a h b e s a r t e r j a d i . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n 

m e n g g u n a k a n p e n g e n d a l i a n b e r j a l a n , y a i t u p e n g e n d a l i a n y a n g 
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d i l a k u k a n d e n g a n m e n g u a s a i k e g i a t a n p e r u s a h a a n d a r i a w a l 

k e g i a t a n , m e y a k i n k a n k e g i a t a n i n d i v i d u m a u p u n p e r u s a h a a n t e l a h 

m e n g i k u t i k e b i j a k a n d a n p r o s e d u r p e r u s a h a a n y a n g t e l a h 

d i t e t a p k a n s e b e l u m n y a d e n g a n b e n a r s a l a m a o p e r a s i p e r u s a h a a n 

b e r j a l a n . 

2 ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g s u d a h b a i k d a l a m m e l a p o r k a n f a c t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a h a s i l p e l a k s a n a a n d e n g a n s t a n d a r 

y a n g t e l a h d i t e t a p k a n , a d a b e b e r a p a f a c t o r s e b a g a i b e r i k u t : 

a. W e w e n g a n m a n a j e r 

D a l a m m e l a k s a n a k a n p e r e n c a n a a n k e g i a t a n a t a u p u n 

m e n e n t u k a n t o l a k u k u r s t a n d a r , p e m i m p i n m u s t i m e n g a j a k 

m a n a j e r d a l a m s e t i a p t i n d a k a n n y a , s e h i n g g a p e n d a p a t d a n 

p e n g e t a h u a n m a n a j e r m e n g e n a i k e a d a a n p e r u s a h a a n d a p a t 

m e m b a n t u p i m p i n a n d a l a m m e n g a m b i l k e p u t u s a n y a n g t e p a t . 

b . K u r a n g n y a P e r a m a l a n u n t u k M a s a y a n g a k a n d a t a n g . 

F a k t o r p e n y e b a b t e r j a d i s e l i s i h p e n d a p a t a n a n t a r a h a s i l 

p e l a k s a n a a n d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s a l a h 

s a t u n y a a d a l a h k u r a n g n y a p e r a m a l a n u n t u k m a s a y a n g a k a n 

d a t a n g y a n g d i l a k u k a n o l e h m a n a j e r s e h i n g g a p e r e n c a n a a n 

p e n j u a l a n s a n g a t j a u h d a r i a n g g a r a n y a n g d i t e t a p k a n . 
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c. K u r a n g e f e k t i f n y a d a l a m m e n e k a n b e b a n o p e r a s i o n a l 

P e n d a p a t a n s u a t u p e r u s a h a a n s a n g a t b e r h u b u n g a n d e n g a n 

b e b a n y a n g d i k e l u a r k a n . P T . K h a r i s m a K a r y a S a m u d r a s a n g a t 

m i n i m d a l a m m e n e k a n d a n m e n g e n d a l i k a n b e b a n y a n g t e r j a d i 

d i d a l a m a k t i v i t a s u t a m a p e r u s a h a a n s e h i n g g a p e n d a p a t a n y a n g 

d i h a r a p k a n t i d a k t e r c a p a i . D i l i h a t p a d a t a h u n 2 0 1 3 b e b a n 

o p e r a s i o n a l P T . K h a r i s m a K a r y a S a m u d r a m e n c a p a i 

R p . 3 3 6 . 2 3 4 . 0 2 0 , p a d a t a h u n 2 0 1 4 b e b a n o p e r a s i o n a l 

p e r u s a h a a n m e n i n g k a t h i n g g a R p . 5 0 2 . 3 2 0 , 9 1 2 d a n t e r u s 

m e n i n g k a t p a d a t a h u n 2 0 1 5 h i n g g a m e n c a p a i R p . 5 0 5 . 5 4 5 . 7 0 4 . 

3 ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g p e r l u t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i . 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n m a n a j e r , P T . K h a r i s m a K a r y a 

S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n t i n d a k a n p e r b a i k a n m a s i h 

b e l u m b e r j a l a n d e n g a n b a i k , y a i t u P T . K h a r i s m a K a r y a S a m u d r a 

P a l e m b a n g h a n y a m e l a k u k a n t i n d a k a n k o r e k s i p e n y i m p a n g a n a t a u 

m e n g u b a h s t a n d a r k e g i a t a n p e r u s a h a a n . N a m u n p e n e r a p a n 

p e r u b a h a n s t a n d a r k e r j a d i l a p a n g a n t i d a k d i p e r h a t i k a n s e c a r a 

m e n y e l u r u h . 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n p e n u l i s , P T . K h a r i s m a 

K a r y a S a m u d r a b e l u m m a m p u m e m b u a t s u a t u p e n g e n d a l i a n y a n g 

s e s u a i , d i m a n a t e r l i h a t p e n d a p a t a n y a n g t e r u s m e n u r u n d a r i t a h u n 

k e t a h u n s e h i n g g a m e n u r u n k a n l a b a p e r u s a h a a n . 
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P T . K h a n s m a K a r y a S a m u d r a P a l e m b a n g d a l a m m e l a k u k a n 

p e n g e n d a l i a n p e n d a p a t a n , b e l u m m e l a k u k a n p r o s e s p e n g e n d a l i a n 

p e n d a p a t a n s e c a r a m e n y e l u r u h s e h i n g g a p e n d a p a t a n p e r u s a h a a n 

s e m a k i n m e n u r u n . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n d a n p e m b a h a s a n y a n g t e l a h d i u r a i k a n p a d a b a b 

s e b e l u m n y a , m e n g e n a i a n a l i s i s p e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p 

p e n d a p a t a n p e r u s a h a a n p a d a P T . K h a r i s m a K a r y a S a m u d r a , m a k a d a p a t 

d i s i m p u l k a n s e b a g a i b e r i k u t : 

b ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n j b e l u m b e r j a l a n d e n g a n b a i k , 

h a l i n i k a r e n a p i m p i n a n p e r u s a h a a n t i d a k m e l i b a t k a n k a r y a w a n d a l a m 

m e n y u s u n d a n m e n e t a p k a n a n g g a r a n b e b a n s e t i a p t a h u n n y a . 

c ) M e l a k s a n a k a n p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a m y a b e l u m 

b e r j a l a n d e n g a n m a k s i m a l , k a r e n a m a s i h b a n y a k d i t e m u k a n 

p e n y i m p a n g a n m a u p u n k e s a l a h a n - k e s a l a h a n . 

d ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g s e b e n a m y a 

d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n b e r j a l a n b e l u m e f e k t i f . 

e ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g p e r l u t e r h a d a p p e n y i m p a n g a n 

y a n g t e r j a d i b e r j a l a n c u k u p b a i k n a m u n b e l u m e f e k t i f , k a r e n a 

p e n g a w a s a n / p e m a n t a u a n p a d a t i n d a k a n p e r b a i k a n b e l u m e f e k t i f . 

6 3 
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B. Saran 

1 . P e n g e n d a l i a n b e b a n o p e r a s i o n a l t e r h a d a p p e n d a p a t a n p e r u s a h a a n y a n g 

p e r l u d i p e r h a t i k a n l a g i a d a l a h m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) , m e l a k s a n a k a n p e n c a c a t a n h a s i l a t a s p e l a k s a n a a n 

s e b e n a r n y a , d a n t i n d a k a n p e r b a i k a n t e r h a d a p p e n y i m p a n g a n y a n g 

t e r j a d i d a l a m a k t i v i t a s p e r u s a h a a n . 

2 . P e r u s a h a a n h a r u s m a m p u m e m i n i m a l k a n b e b a n o p e r a s i o n a l s e h i n g g a 

p e r u s a h a a n d a p a t m e m p e r o l e h l a b a p e r u s a h a a n d a r i p e n d a p a t a n 

3 . M e l a k s a n a k a n t i n d a k a n p e n g a w a s a n l e r h a d a p p e r b a i k a n p e n y i m p a n g a n 

h a r u s d i l a k u k a n s e c a r a e f e k t i f d a n t e r u s m e n e r u s . 
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