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A B S T R A C T 

Ratih Sulasmi/222009044K/2013 The Analysis of Factors Causing The Difference 
The Budget and The Realization of Oil Palm Production Cost at PT. Roempoen 
Enam Bersaudara Palembang. 

The problem of this study was what factors causing the difference between the 
budget and the realization of oil palm production cost at PT Roempoen Fnam 
Bersaudara Palembang. This study used descriptive research, a study conducted 
to find out the value of one or more independent variables without comparing or 
correlating with other variables. The data used in this study was primary data. 
Techniques of colleting the data were using interviews and documentation. 
Method of analyzing the data was qualitative data. The significance of this study 
was for the company as a source of information to improve the system in order to 
get the balance between budget and realization. 

The results showed that factors causing the difference between the budget and the 
realization of oil palm production cost were the material the employees salary, 
factoiy overhead cost differences. 

Keywords: Production cost budget, production cost r e a l i z a t i o n , 
m a t e r i a l difference,employees salary difference, factory 
overhead cost difference. 
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BAB I 

PENDAHULUAN 

A. Latar Belakang Masalah 

S u a t u p e r u s a h a a n m e m i l i k i t u j u a n a g a r k e g i a t a n d a l a m p e r u s a h a a n d a p a t 

t e r a r a h , n a m u n d i d a l a m m e n g h a d a p i k o n d i s i y a n g t i d a k p a s t i m a k a p e r u s a h a a n 

h a r u s m e m p u n y a i p e r e n c a n a a n a g a r d a p a t m e n c a p a i t u j u a n s e c a r a e f e k t i f d a n 

e f i s i e n g u n a m e n g o p t i m a l k a n p e n c a p r a i m t u j u a n p e r u s a h a a n . 

U n t u k m e n c a p a i t u j u a n t e r s e b u t d i p e r l u k a n a d a n y a s e b u a h p e r e n c a n a a n 

y a n g d i s e r t a i d e n g a n p e n g e n d a l i a n e f e k t i f . S a l a h s a t u a l a t y a r i g d a p a t m e m e n u h i 

k e b u t u h a n p e r e n c a n a a n d r e i p e n g e n d a l i a n a d a l a h a n g g a r m i , k re^ena raiggaran 

a d a l a h s a l a h s a t u p e n d e k a t a n y a n g f o r m a l d a n s i s t e m a t i s d a r i p a d a p e i a k s a n a a n 

t a n g g u n g i a w a b m a n a j e m e n d i d a l a m p e r e n c a n a a n , k o o r d i n a s i , d a n p e n g a w a s a n 

( A d i s a p u h ' a d a n A s r i , 2 0 0 3 : 6 ) . 

P e r e n c a n a a n m e n c a n g k u p k e g i a t a n u n t u k m e m u t u s k a n a p a y a n g a k a n 

d i k e i j a k a n , m e n e t a p k a n t u j u a n - t u j u a n p e r u s a h a a n , m e n e n t u k a n s t r a t e g i d a n 

m e m i l i h a l t e m a t i f a r a h t i n d a k a n u n t u k m e n c a p a i n y a . P e r e n c a n a a n m e m e g r a i g 

p e r a n a n p e n t i n g d a l a m s e m u a f u n g s i m a n a j e m e n , k a r e n a s e m u a f u n g s i 

m a n a j e m e n l a i n n y a t i d a k a k a n b e r j a l a n d e n g a n b a i k t a n p a p e r e n c a n a a n t e r l e b i h 

d a h u l u . . ' . 

D a l a m d u n i a u s a h a , b i a y a d a p a t d i a r t i k a n s e b a g a i p e n g e l u a r a n s e j u m l a h 

u a n g a t a u y a n g d a p a t d i n i l a i d e n g a n u a n g y a n g s e c a r a l a n g s u n g a t a u t i d a k 

I ^ g s u n g t e l a h d i m a n f a a O c a n d i d d m n k e g i a t a n p e r u s a h a a n g i m a m e n d a p a l k r a i 
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p e n g h a s i l a n a t a u l a b a . P e r e n c a n a a n d a n p e n g e n d a l i a n b i a y a d i l a k u k a n d a l a m 

r a n g k a u n t u k m e n g e t a h u i u k u r a n a t a s p e i a k s a n a a n p e k e r j a a n , d a l a m h a l i n i a d a l a h 

a n g g a r a n b i a y a d a n s e g e n a p k e g i a t a n y r a i g m e n g a t i n * , m e n g a r a h k a n , d a n 

m e n j a m i n p e i a k s a n a a n p e k e r j a a n s e s u a i r e n c a n a y a n g t e l a h d i t e t a p k a n , s e m u a i n i 

t i d a k t e r l e p a s d a r i a n g g a r a n y a n g m e r u p a k a n s u a t u r e n c a n a p e r u s a h a a n y a n g 

d i s u s u n s e c a r a t e l i t i d a n s e b a g a i a l a t u k m a t a s p e l s d i s r e i a m i p e k e i j a m i d ^ a n j r a i g k a 

w a k t u t e r t e n t u d i m a s a y a n g a k a n d a t a n g . 

P r o s e s p e r e n c a n a a n d i l a k u k a n d e n g a n m e n g e v a l u a s i p r e s t a s i m a s a l a l u d a n 

m e n i l a i k o n d i s i m a s a y a n g ^ c a n d a t a n g . P r e s t a s i m a s a l a l u d i e v a l u a s i i m t u k 

m e n g e t a h u i a p a k a h l a b a y a n g d i t e t a p k a n t e l a h d i c a p a i , s e r t a f a k t o r y a n g 

m e m p e n g a r u h i n y a S e d a n g k a n p e n i l a i a n k o n d i s i d i m a s a y a n g a k a n d a t a n g 

d i l ^ c u k a n u n t u k m e n g e t a h u i p e r k e m b a n g m i l i n g k u n g m i e k s t e m d a n i n t e r n y a n g 

a k a n m e m p e n g a r u h i l a b a p e r u s a h a a n . P e r e n c a n a a n d i p e r l u k a n o l e h p e r u s a h a a n 

s e b a g a i a l a t p e n g k o o r d i a n s i a n k e g i a t a n - k e g i a t a n d a r i s e l u r u h b a g i a n - b a g i a n y a n g 

a d a d ^ a m p e r u s a h a a n . 

A n g g a r a n m e r u p a k a n u n s u r p e n t i n g d a n t i t i k f o k u s d a l a m p r o s e s 

p e r e n c a n a a n d a n p e n g e n d a l i a n . S e b a g a i a l a t p e r e n c a n a a n , a n g g a r a n d i g u n a k a n 

u n t u k m e r e n c a n a k m i b e r b a g m a k t i v i t a s s u a t u p u s a t p e r t a n g g u n g j a W a b a n a g a r 

p e i a k s a n a a n a k t i v i t a s n y a s e s u a i d e n g a n a p a y a n g d i r e n c a n a k a n . S e l a i n i t u , d a l a m 

f u n g s i n y a s e b a g a i a l a t p e r e n c a n a a n , a n g g a r a n t e r d i r i a t a s s e j u m l a h t a r g e t y a n g 

a k a n d i c a p a i o l e h p a r a m a n a j e r d e p a r t e m e n s u a t u p e r u s a h a a n d a l m n m e l a k u k a n 

k e g i a t a n t e r t e n t u p a d a m a s a y a n g a k a n d a t a n g . A n g g a r a n j u g a b e r p e r a n s e b a g a i 



a l a t p e r i n g a t a n d i n i a k a n a d a n y a i n - e f i s i e n s i d a n i n - e f e k t i v i t a s , d i m a n a f u n g s i i n i 

s a n g a t b e s a r n i l a i n y a b a g i p e r u s a h a a n . 

P e r e n c a n a a n d a n p e n g e n d d i a n y a n g m a k s i m a l a t a s b i a y a p r o d u k s i m e l a l i u 

a n g g a r a n m e r u p a k a n h a l y a n g p e n t i n g k a r e n a k e g i a t a n o p e r a s i o n a l d a l a m 

p e n y u s u n a n a n g g a r a n d i b u a t d a n d i s e p a k a t i o l e h m a n a g e r p e r u s a h a a n . P e r u s a h a a n 

y a n g b a i k a k a n m e m i l i k i a n g g a r a n b i a y a p r o d u k s i y a n g b a i k p u l a . P e r u s a h a a n 

y a n g a d a s e r i n g k a l i m e m b u a t a n g g a r a n y a n g c u k u p b e s a r d a n d a l a m m e n e n t u k a n 

b i a y a p e r m a t a a n g g a r a n t e r l a l u b e s a r a t a u k e c i l . H a l i n i m e n i m b u l k a n s u a t u 

a s u m s i , d i m a n a j i k a a n g g a r a n y a n g d i b u a t d a n d a l a m r e a l i s a s i n y a m a s i h t e r d a p a t 

b a n y a k s i s a m a k a s e r i n g k a l i t a n g g a p a n y a n g t i m b u l a d a l a h p e r u s a h a a n i t u t i d a k 

m e m a k s i m a l k a n a n g g a r a n y a n g t e l a h d i s e d i a k a n . N a m u n t e r k a d a n g p e r u s a h a a n 

j u g a m e m b u a t a n g g a r r e i t e r l a l u b e s a r d a r i p a d a r e d i s a s i n y a . H d y a n g s e p e r t i i n i 

y a n g p e r l u d i a n d i s i s l e b i h j a u h k a r e n a s a n g a t b e r k d t a n d e n g a n f u n g s i 

p e r e n c a n a a n d a n p e n g e n d d i a n d a r i s e b u a h p e n i s a h a a a n . 

J i k a s u a t u a n g g a r a n b i a y a p r o d u k s i d e n g a n r e d i s a s i n y a t e r d a p a t s e l i s i h y a n g 

m a t e r i d , m a k a s e l i s i h t e r s e b u t p e r l u d i a n d i s i s l e b i h j a u h . A p a k a h s e l i s i h t e r s e b u t 

d i s e b a b k a n o l e h r e a l i s a s i b i a y a p r o d u k s i y a n g t e r l a l u k e c i l d a r i a n g g a r a n a t a u 

y a n g d i s e b u t s e l i s i h raenguntungkmi (favorable v a r i a n c e ) , a t a u s e l i s h t e r s f e b u t 

d i a k i b a t k a n k a r e n a r e d i s a s i b i a y a p r o d u k s i l e b i h b e s a r d a r i a n g g a r a n , y a n g 

d i s e b u t s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable v a r i a n c e ) . 

P T . R o e m p o e n E n a m B e r s a u d a r a a d d a h s d a h s a t u p e r u s d i a a n s w a s t a d i 

S u m a t e r a S e l a t a n y a n g b e r g e r a k d i b i d a n g p e r k e b u n a n k e l a p a s a w i t . P e r u s a h a a n 

t e r s e b u t m e m i l i k i l o k a s i p e r k e b u n a n d i D e s a P a y a A n g u s K e c a m a t a n S u n g d 
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R o t a n K a b u p a t e n M u a r a E n i m P r o v i n s i S u m a t e r a S e l a t a n P a l e m b a n g d e n g a n t o t a l 

l u a s a n ± 5 . 0 0 0 H a . D a r i t o t a l l u a s a n t e r s e b u t l u a s a r e a l t a n a m a n m e n g h a s i l k a n 

( T M ) a d d a h 9 6 4 , 1 0 H a . P T . R o e m p o e n E n a m B e r s a u d a r a p a d a s a a t i n i b e l m n 

m e m i l i k i p a b r i k o l e h k a r e n a i t u h a s i l p r o d u k s i y a n g d i h a s i l k a n y d t u t a n d a n b u a h 

s e g a r m a s i h h a r u s d i i u a l k e m b d i k e p a b r i k - p a b r i k u n t u k d i o l a h m e n j a d i C P O 

( C r u d e P a l m O i l ) . S e b a g a i s d a h s a t u p e r u s d i a a n s w a s t a m e n e n g d i , m d c a 

p e n g g u n a a n a n g g a r a n d d a m s u a t u p e r u s a h a a n s a n g a t l a h p e n t i n g u n t u k d i a n d i s i s 

a g a r m e n g e t a h u i a p a k a h f u n g s i a n g g a r a n s e b a g d d a t p e r e n c a n a a n d a n 

p e n g e n d d i a n b i a y a p r o d d c s i s u d a h c u k u p b a i k . 

P a d a P T . R o e m p o e n E n a m B e r s a u d a r a s a a t i n i y a n g t e r j a d i y d t u a d a n y a 

s e l i s i h b i a y a p r o d u k s i y a n g t i d a k m e n g u n t u n g k a n a t a u unfavorable variance. 

A k i b a t a d a n y a k e t i d a k s e s u d a n a n t a i a a n g g a i a n b i a y a p r o d u k s i dm r e d i s a s i b i a y a 

p r o d u k s i p a d a p e r u s a h a a n m e n i m b u l k a n p e m b o r o s a n b i a y a y a n g d i k e l u a r k a n 

p e r u s a h a a n d a n m e n u r u n n y a k i n e r j a p e r u s a h a n . H d i n i d a p a t d i l i a t d a r i d a t a t a h u n 

2 0 0 9 - 2 0 1 1 , s e l i s i h reitara mggaim dm r e d i s a s i b i a y a p r o d u k s i u n t u k l u a s a n a r e d 

9 6 4 , 1 0 H a p a d a P T . R o e m p o e n E n a m B e r s a u d a r a K e b u n G e l u m b a n g a d d a h 

s e b a g a i b e r i k u t : 
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Tabel I . l 
Data Anggaran dan Realisasi Biaya Produksi 

PT. Roempoen Enam Bersaudara Kebun Gelumbang 
Tahun 2009-2011 

T A H U N A N G G A R A N ( R p ) R E A L I S A S I ( R p ) S E U S I H ( R p ) 
S E U S I H 

( % ) 
2009 1.005.456.809 1.308.981.363 303.524.554 30% 
2010 1.675.761.348 2.111.260.263 435.498.915 26% 
2011 2.178.489.752 2.553.512.316 355.022.563 16% 

S u m b e r ; H a s i l o i a h a n penulis, 2003 

D a r i d a t a t e r s e b u t t e r l i h a t b a h w a a d a n y a s e l i s i h y a n g m e r u p a k a n 

unfavorable variance k a r e n a r e d i s a s i l e b i h b e s a r dari p a d a a n g g a r a n . Unfavorable 

variance i n i m e n a n d a k a n a d a k e n a i k a n b i a y a d a n j u g a a d a n y a k e t i d a k e f i s i e n a n 

b e r k d t a n d e n g a n b i a y a . S e l i s i h i n i s a n g a t m a t e r i d , o l e h k a r e n a i t u d i h a r a p k a n 

a d a n y a s o i u s i y a n g d a p a t d i i m p i e m e n t a s i k a n g u n a m e n c e g d i t e r u l a n g n y a h d i n i 

d i m a s a y a n g a k a n d a t a n g . 

B e r d a s a r k a n u r a i a n t e r s e b u t m a k a p e n u l i s t e r m o l i v a s i u n t u k m e m b u a t 

p e n e l i t i a n d e n g a n j u d u l Analisis Faktor Penyebab Selisih Anggaran dan 

Realisasi Biaya Produksi Kelapa Sawit di PT. Roempoea Enam Bersaudara 

Palembang." 

B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h y a n g d i k e m u k a k a n o l e h p e n u l i s , m a k a 

y a n g m e n j a d i r u m u s a n m a s a l a h a d a l a h f a k t o r a p a s a j a y a n g m e n y e b a b k a n s e l i s i h 

a n g g a r a n d a n r e d i s a s i b i a y a p r o d u k s i k e l a p a s a w i t d i P T . R o e m p o e n E n a m 

B e r s a u d a r a P a l e m b a n g ? 
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C . Tujuan Penelitian 

A d a p u n t u j u a n d a r i p e n e l i t i a n i n i d a r i l a t a r b e l a k a n g m a s a l a h d i a t a s a d a l a h 

u n t u k m e n g e t a h u i f a k t o r y a n g m e n y e b a b k a n t e t j a d i n y a s e l i s i h a n g g a r a n d a n 

r e a l i s a s i b i a y a p r o d u k s i k e l a p a s a w i t d i P T . R o e m p o e n E n a m B e r s a u d a r a 

P a l e m b a n g . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t b a g i p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

1 . B a g i P e n u l i s 

M e n a m b a h p e n g e t a h u a n d a n w a w a s a n p e n u l i s t e n t a n g p r a k t i k d a r i t e o r i 

m e n g e n a i p e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i k e l a p a s a w i t d a n f a k t o r 

a p a s a j a y a n g m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 

b i a y a p r o d u k s i k e l a p a s a v r i t . 

2 . B a g i P T . R o e m p o e n E n a m B e r s a u d a r a 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i s a l a h s a t u m a s u k a n k h u s u s n y a u n t u k 

m e n g e t a h u i f a k t o r p e n y e b a b t e i j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i 

b i a y a p r o d u k s i k e l a p a s a w i t . S e h i n g g a p i h a k m a n a j e m e n d a p a t 

m e n g a d a k a n p e r b a i k a n - p e r b a i k a n a g a r t e r j a d i k e s e i m b a n g a n a n t a r a 

a n g g a r a n d a n r e a l i s a s i n y a . 

3 . B a g i A l m a m a t e r 

H a s i l p e n e l i t i a n i n i d a p a t m e n j a d i r e f e r e n s i d a n p e d o m a n b a g i k a j i a n 

m a h a s i s w a d a n d o s e n d a l a m m e n e l i t i b i d a n g y£uig s a m a d i m a s a y a n g 

a k a n d a t a n g . 



BAB I I 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

Tabel H. I 
Penelitian Sebelumnya 

N o N a m a P e n e l i t i J u d u l H a s i l P e n e l i t i a n 

1 S r i L e s t a r i 

N i n g s i h S i g i r o 

( 2 0 0 7 ) 

A n a l i s i s A n g g a r a n 

B i a y a P r o d u k s i 

s e b a g a i A l a t 

P e r e n c a n a a n d a n 

P e n g e n d a l i a n B i a y a 

P r o d u k s i p a d a P T . 

P e r k e b u n a n N u s a n t a r a 

I I I ( P e r s e r o ) 

1 . P e r b e d a a n a n t a r a a n g g a r a n 

d a n r e a l i s a s i h a r u s d i a w a s i 

d e n g a n k e t a t d a n d i a n a l i s a 

l e b i h d a l a m g u n a m e m a h a m i 

meng£q)a r e a l i s a s i b e r b e d a 

d e n g a n a n g g a r a n . 

2 . P e r u s a h a a n s e b a i k n y a 

m e n y u s u n s u a t u a c t i o n p l a n s 

d a l a m l a p o r a n p e r t a n g g u n g 

j a w a b a n t a h u n a n 

o T r i s n a P r a d a n a 

P e b n a n s y a h 

( 2 0 0 8 ) 

A n a J i s i s F a k t o r -

F a k t o r P e n y e b a b 

S c U s i h A n g g a r a n 

R e a l i s a s i B i a y a 

O p e r a s i o n a l P a d a C V . 

R e k a M a n d i r i 

P a l e m b a n g 

A d a n j a p e n j i m p a n g a n b i a y a 

y a n g b e l u m p e m a h d i a n a l i s a 

l e b i h l a n j u t o l e h p e r u s a h a n 

t e r s e b u t s e h i n g g a m e n i m b u l k a n 

p e n y i m p a n g a n y a n g t i d a k 

m e n g u n t u n g k a n b a g i 

p e r u s a h a a n . H a l i n i 

m e n g i d e n t i f i k a s i k a n b a h w a 

p e n g e n d a l i a n b i a y a o p e r a s i o n a l 

b e l u m b e r j a l a n d e n g a n b a i k 
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P e n e l i t i a n s e b e l u m n y a a d a 2 s u m b e r y a n g p e r t a m a b e r j u d u l A n a l i s i s 

A n g g a r a n B i a y a P r o d u k s i s e b c ^ a i A l a t P e r e n c a n a a n d a n P e n g e n d a l i a n B i a y a 

P r o d u k s i p a d a P T P e r k e b u n a n N u s a n t a r a I I I ( P e r s e r o ) y a n g t e l a h < h l a k u k a n o l e h 

S r i L e s t a r i N i n g s i h S i g i r o ( 2 0 0 7 ) . P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t 

a d a l a h b a g a i m a n a k a h p e n g g u n a a n a n g g a r a n s e b a g a i a l a t p e r e n c a n a a n d a n 

p e n g e n d a l i a n b i a y a p r o d u k s i p a d a P T . P e r k e b i u i a n N u s a n t a r a 111 ( P e r s e r o ) . 

A d a p u n t u j u a n n y a a d a l a h u n t u k m e n g e t a h u i b a g a i m a n a p e n g g u n a a n a n g g a r a n 

s e b a g a i a l a t p e r e n c a n a a n d a n p e n g e n d a l i a n b i a y a p r o d u k s i p a d a P T . P e r k e b u n a n 

N u s r e i t a r a I I I ( P e r s e r o ) . 

D a t a y a n g d i p e r l u k a n a d a l a h d a t a p r i m e r , t e k n i k p e n g u m p u l a n d a t a y a n g 

d i g u n a k a n d a l a m p e n e l i t i a n s e b e l u m n y a y a i t u w a w a n c a r a d a n d o k u m e n t a s i . 

A d a p u n m e t o d e a n ^ i s i s d a t a y a n g d i g u n a k r a i a d a l a h m e t o d e d e s k r i p t i f d a n 

k o m p a r a t i f . H a s i l d a r i p e n e l i t i a n i n i a d a l a h a d a n y a p e r b e d a a n a n t a r a a n g g a r a n d a n 

r e a l i s a s i h a r u s d i a w a s i d e n g a n k e t a t d a n d i a n a l i s a l e b i h d a l a m g u n a m e m a h a m i 

m e n g a p a r e a l i s a s i b e r b e d a d e n g a n a n g g a r a n 

P e n e l i t i a n s e b e l u m n y a y a n g k e d u a b e i j u d u l A n a l i s i s F a k t o r - F a k t o r 

P e n y e b a b S e l i s i h A n g g a r a n R e a l i s a s i B i a y a O p e r a s i o n a l P a d a C V . R e k a M a n d i r i 

P a l e m b a n g t e i ^ d i l a k u k a n o l e h T r i s n a P r a d r e i a P e b n a n s y a h ( 2 0 0 8 ) . P e r u m u s r e i 

m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t a d a l a h f a k t o r - f a k t o r a p a s a j a y a n g 

m e n y e b a b k a n s e l i s i h b i a y a o p e r a s i o n a l p a d a C V . R e k a M a n d i r i P a l e m b a n g . 

A d a p u n t u j u a n n y a a d a i ^ u n t u k m e n g e t a h u i f ^ t o r - f a k t o r y a n g m e n y e b a b k a n 

s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a o p e r a s i o n a l p a d a C V . R e k a M a n d i r i 

P a l e m b a n g . 
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V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n s e b e l u m n y a a d a l a h f a k t o r - f a k t o r 

p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i y a n g b e r a s a l d a r i f a k t o r i n t e r n a l 

d a n e k s t e m j d p e r u s d i a a n . F a k t o r i n t e r n a l a d a l a h k e n a i k a n u p d i k r a y a w a n , 

k e b i j a k a n d i r e k s i , s u m b e r d a y a p e r u s a h a a n d a n p e n y u s u n a n a n g g a r a n y a n g t i d a k 

r e a l i s i t i s , s e d a n g k a n f a k t o r e k s t e m a l n y a a d a l a h k e b i j a k a n p e m e r i n t a h , t i n g k a t 

i n f l a s i dan k e a d a a n a l r a n ( c u a c a ) . J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n s e b e l u m n y a y a i t u p e n e l i t i a n d e s k r i p t i f . D a t a y a n g d i p e r l u k a n y a i t u d a t a 

p r i m e r . T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n s e b e l u m n y a 

y a i t u w a w a n c a r a d a n d o k i m i e n t a s i . A d a p u n reialisis d a t a y a n g d i g u n a k a n a d d a h 

a n a l i s i s d a t a k u a l i t a t i f . 

H a s i l p e n e l i t i a n i n i m e n u n j u k k a n a d a n y a p e n y i m p a n g a n b i a y a y a n g b e l u m 

p e m a h d i a n a l i s a l e b i h I r a i j u t o l e h p e r u s a h a a n t e r s e b u t s e h i n g g a m e n i m b u l k a n 

p e n y i m p a n g a n y a n g t i d a k m e n g i m t u n g k a n p e r u s a h a a n . H a l i n i m e n g i d e n t i f i k a s i 

b a h w a p e n g e n d a l i a n a t a s b i a y a o p e r a s i o n a l b e l u m b e i j a l a n d e n g a n b a i k . 

P e r s a m a a n y a n g a d a p a d a p e n e l i t i a n s e b e l i n n n y a y a i t u s a m a - s a m a 

m e n g a n a l i s i s f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i y a n g 

s u a t u a n g g a r a n . S e d a n g k a n p e r b e d a a n d a l a m p e n e l i t i a n s e b e l u m n y a d e n g a n 

p e n e l i t i r a i s e k a r a n g a d a l a h p a d a p e n e l i t i a n s e b e l u m n y a m e n g a n a l i s i s t e n t a n g 

f a k t o r - f a k t o r p e n y e b a b ' s e l i s i h a n g g a r a n b i a y a o p e r a s i o n a l d a n m e n g a n a l i s i s 

p e r a n a n a n g g a r a n s e b a g a i a l a t p e r e n c a n a a n d a n p e n g e n d a l i a n b i a y a p r o d u k s i 

s e d a n g k a n p e n e l i t i a n s e k a r a n g m e n g a n a l i s i s f a k t o r - f a k t o r p e n y e b a b s e l i s i h 

a n g g a r a n b i a y a p r o d u k s i k e l a p a s a w i t . 
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B. Landasan Teori 

1. Anggaran Biaya Produksi 

a. Pengertian Anggaran Biaya Produksi 

M e n u r u t M u n a n d a r ( 2 0 1 0 : 1 ) A n g g a r a n (budget) a d a l a h s u a t u r e n c a n a 

y a n g d i s u s u n s e c a r a s i s t e m a t i s , y a n g m e l i p u t i s e l u r u h k e g i a t a n p e r u s a h a a n . 

y a n g d i n y a t a k a n d a l a m s a t u a n k e u a n g a n ( u n i t m o n e t e r ) , d a n b e r l a k u u n t u k 

j a n g k a w a k t u t e r t e n t u y a n g a k a n d a t a n g . 

S u p n y o n o ( 2 0 0 9 : 1 1 1 ) m e m a p a r k a n b e b e r a p a p e n g e r t i a n a n g g a r a n 

a n t a r a l a i n s e b a g a i b e r i k u t : 

1 ) A n g g a r a n d a p a t b e r u p a a n g g a r a n fisik d a n a n g g a r a n k e u a n g a n . 

A n g g a r a n l a z i m d i s e b u t r e n c a n a k e r j a y a n g d i t u a n g k a n s e c a r a t e r t u l i s 

d a l a m b e n t u k a n g k a - r a i g k a - a n g k a k e u a n g a n , l a z i m d i s e b u t a n g g r e a n 

f o r m a l . 

2 ) A n g g a r a n l a z i m d i s e b u t p e r e n c a n a a n d a n p e n g e n d a l i a n l a b a , y a i t u 

p r o s e s y a n g d i t i m j u k k a n u n t i d c m e m b a n t u m a n a j e m e n d a l a m 

p e r e n c a n a a n d a n p e n g e n d a l i a n s e c a r a e f e k t i f . 

3 ) A n g g a r a n a d a l a h s u a t u p e r e n c a n a a n l a b a s t r a t e g i s j a n g k a p a n j a n g . 

s u a t u p e r e i K a n a a n t a k t i s l a b a j a n ^ a p e n d e k ; s u a t u s i s t e m a k u n t a n s i 

b e r d a s a r k a n t a n g g u n g j a w a b ; s u a t u p e n g g u n a n p r i n s i p p e n g e c u a l i a n 

y a n g b e r k e s i n a m b u n g a n ; s e b a g a i a l a t u n t u k m e n c a p a i t u j u a n d a n 

s a s a r a n s u a t u o r g a n i s a s i . 

4 ) A n g g a r a n a d a l a h r e n c a n a t e n t a n g k e g i a t a n p e r u s a h a a n y a n g m e n c a k u p 

b e r b a g a i k e g i a t a n o p e r a s i o n a l y a n g s a l i n g b e r k a i t a n d a n s a l i n g 
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m e m p e n g a r u h i s a t u s a m a l a i n s e b a g a i p e d o m a n u n t u k m e n c a p a i 

t u j u a n d a n s a r a n a s u a t u o r g a n i s a s i . P a d a u m u n y a d i s u s u n s e c a r a 

t e r t u l i s . 

5 ) A n g g a r a n d i a n g g a p s e b a g a i s i s t e m y a n g o t o n o m k a r e n a m e m p u n y a i 

s a s a r a n s e r t a c a r a - c a r a k e r j a t e r s e n d i r i y a n g m e r u p a k a n s a t u k e b u l a t a n 

d a n y a n g b e r b e d a d e n g a n s a s r e a n s e r t a c a r a k e r j a s i s t e m l a i n y a n g a d a 

d a l a m p e r u s a h a a n ; a n g g a r a n s e k a l i g u s j u g a d i s e b u t s u b - s i s t e m . 

B i a y a (cost) m e r u p a k a n i s t i l a h y a n g s u d a h b a n y a k d i p e r g u n a k a n o l e h 

b e r b a g a i l a p i s a n m a s y a r ^ a t d a n d e n g a n a r t i yang b e b e d a r b e d a s e h i n g g a 

s u l i t m e m b e r i k a n d e f i n i s i y a n g j e l a s . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 4 : 3 8 ) b i a y a a d a l a h k a s a t a u 

e k u i v a l e n k a s y a n g d i k o r b ^ i k r e i u n t u k b a r a n g a t a u j a s a ymg d i h a r a p k a n 

m e m b a w a k e u n t u n g a n m a s a i n i d a n m a s a d a t a n g u n t u k o r g a n i s a s i . 

M e n u r u t S o f y a n ( 2 0 0 3 : 2 3 0 ) b i a y a a d a l a h p e n u r u n a n gross d a l a m 

a s s e t a t a u k e n a i k r a i d a l r a n k e w a j i b r a i y a n g d i c J c u i d a n d i n i l a i m e n u r u t 

p r i n s i p a k u n t a n s i , s e d a n g k a n m e n u r u t F l a m m e r ( 2 0 0 2 : 1 8 ) m e n d e f i n i s i k a n 

b i a y a s e b a g a i s u a t u n i l a i t u k a r p e r s y a r a t a n y a n g d i l a k u k a n g u n a 

m e m p e r o l e h m a n f a a t . 

B i a y a p r o d u k s i a d a l a h b i a y a - b i a y a y a n g b e r k a i t a n d e n g a n p e n g e l o l a a n 

a t a u p e n g u b a h a n b a h a n b a k u m e n j a d i b a r a n g j a d i a t a u b a r a n g s i a p j u a l . 

B i a y a p r o d u k s i m e n u r u t C a r t e r d a n U r s y ( 2 0 0 4 : 4 2 ) b i a y a m m i u f a k t u r 

j u g a d i s e b u t b i a y a p r o d u k s i a t a u p a b r i k , b i a s a n y a d i d e f i n i s i k a n s e b a g a i 
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j u m l a h d a r i tiga e l e m e n : b a h a n b a k u l a n g s u n g , t e n a g k e i j a l a n g s u n g , d a n 

o v e r h e a d p a b r i k . 

S e t e i a h m e m a h a m i k e t i g a e l e m e n t e r s e b u t j e l a s b a h w a a n g g j u a n b i a y a 

p r o d u k s i a d a l a h a n g g a r a n a t a s b i a y a y a n g d i b u t u h k a n u n t u k m e m p r o d u k s i 

a t a u m e n c i p t a k a n d a n m e n a m b a h k e g u n a a n s u a t u b a r a n g a t a u j a s a . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 4 : 2 8 0 ) "The production budget 

describes how mny units must be produced in order to meet sales needs 

and satisfy ending inventory requirements". A n g g a r a n p r o d u k s i 

m e r u p a k a n a n g g a r a n y a n g m e r e n c a n a k a n s e c a r a l e b i h t e i p e r i n c i t e n t a n g 

j u m l a h u n i t / n i l a i b a r a n g y a n g a k a n d i p r o d u k s i o l e h p e r u s a h a a n s e l a m a 

p e r i o d e y a n g a k a n d a t a n g . 

b. Tujuan anggaran biaya produksi 

M e n u r u t M u n a n d a r ( 2 0 1 0 : 1 0 ) a n g g a r a n m e m p u n y a i 3 ( t i g a ) t u j u a n 

y a i t u : 

1 ) S e b a g a i p e d o m a n k e r j a d a n m e m b e r i k a n a r a h s e r t a s e k a l i g u s 

m e m b e r i k a n t u g a s d a n t a r g e t - t a r g e t y a n g h a r u s d i c a p a i o l e h p a r a 

k a r y a w a n d a l a m j a n g k a w a k t u t e r t e n t u . 

2 ) S e b a g a i a l a t m a n a j e m e n u n t i d i m e n g k o o r d i n a s i k e i j a s e l u r u h b a g i a n 

d a l a m p e r u s a h a a n , a g a r s a l i n g m e n u n j a n g , s a l i n g b e k e i j a s a m a s e c a r a 

s i n e r g i s , d a l a m r a n g k a m e n u j u s a s a r a n y a n g t e l a h d i t e t a p k a n . 

3 ) S e b a g a i t o l a k u k u r d a n p e m b a n d i n g u n t u k m e n i l a i ( m e n g e v a l u a s i ) 

r e e i l i s a s a i k e g i a t a n p e r u s a h a a n n a n t i . 
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K e m u d i a n m e n u r u t S u p n y o n o ( 2 0 0 9 : 1 1 6 ) a n g g a r a n m e m p u n y a i 

t u j u a n d a l a m p e l a k s a n a a n n y a y a i t u : 

a ) M e n g k o o r d i n a s i k a n s e m u a f a c t o r p r o d u k s i y a n g m e n g a r a h p a d a 

p e n c a p a i a n t u j u a n s e c a r a u m u m . 

b ) S e b a g a i a l a t u n t u k m e n g e s t i m a s i s e m u a e s t i m a s i y a n g m e n d a s a r i 

d i s u s u n n y a s u a t u a n g g a r a n s e b a g a i t i t i k p a n g k a l s u a t u 

k e b i j a k s a n a a n k e u a n g a n d i m a s a y a n g a k a n d a t a n g . 

c ) S e b a g a i a l a t u n t u k m e l a k u k a n p e n i l a i a n p r e s t a s i , s e h i n g g a 

m e m b r e i g k i t k a n m o t i v a s i p a r a p e l a k s a n a n y a a g ^ d a p a t 

m e n g k o r e k s i k e k u r a n g a n y a n g t e i j a d i . 

d ) S e b a g a i a l a t k o m u n i k a s i s e m u a f u n g s i d a l a m p e r u s a h a a n 

s e h i n g g a k e b i j ^ s a n a a n d a n m e t o d e y a n g d i p i l i h d a p a t d i m e n g e r t i 

d a n d i d u k u n g o l e h s e m u a b a g i a n , u n t u k t e r c a p a i n y a t u j u a n 

p e r u s a h a a n . 

e ) M e n a m p u n g d a n m e n g a n a l i s i s s e r t a m e m u t u s k a n s e t i a p u s u l r e i 

y a n g b e r k a i t a n d e n g a n k e u a n g a n . 

A d a b e b e r a p a t u j u a n a n g g a r a n b i a y a p r o d u k s i y a i t u : 

a ) U n t u k m e n c a p a i t m g k a t k e u n t u n g a n t e r t e n t u , m i s a i n y a b e b e r a p a 

h a s i l y a n g d i p r o d u k s i s u p a y a d a p a t d i c a p a i t i n g k a t k e u n t u n g a n 

s e t a h u n t e r h a d a p p e n j u a l a n y a n g d i i n g i n k a n . 

b ) U n t u k m e n g u s a i p a s a r t e r t e n t u , s e h i n g g a h a s i l p e r u s a h a a n t e t a p 

m e m p u n y a i market share t e r t e n t u . 
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c ) U n t u k m e n g u s a h a k a n s u p a y a p e r u s a h a a n t e r u t a m a p a b r i k b e k e i j a 

t i n g k a t t e r t e n t u . 

d ) U n t u k m e n g u s a h a k a n m e m p e r t ^ i a n k a n a g a r p e k e i j a p e k e r j a a n 

d a n k e s e m p a t a n k e r j a y a n g s u d a h a d a d a p a t s e m a k i n b e r k e m b a n g . 

( h t t D : / / s t i e a l a n w a r . f i I e s . w Q r d p r e s s . c o m / 2 Q 0 8 / 0 S / p e n v u s u n a n -

a n e e r a n b u d g e t i n g . p d f ) . 

A n g g a r a n b i a y a p r o d u k s i m e r u p a k a n a l a t u n t u k m e r e n c a n a k a n , 

m e n g k o o r d i n i r k e g i a t a n - k e g i a t a n t e r s e b u t . T u j u a n n y a a d a l a h : 

a ) M e n u n j a n g k e g i a t a n p e n j u a l a n , s e h i n g g a b ^ a n g d a p a t d i s e d i a k r e i 

s e s u a i d e n g a n y a n g t e l a h d i r e n c a n a k a n . 

b ) M e n j a g a t i n g k a t p e r s e d i a a n m e m a d a i . 

c ) S e b a g a i i n f o i m a s i u n t u k m e n y u s u n a n g g a r a n l a i n n y a . 

d ) M e n e n t u k a n w a k t u b e r p r o d u k s i d a n p e n g g u n a a n f a s i l i t a s l a i n n y a . 

e ) M e n e n t u k a n p e n g g u n a a n b a h a n b a k u , t e n a g a k e r j a , service, dan 

p e r a l a t a n . 

f ) M e n g a t u r p r o d u k s i s e d e m i k i a n r u p a s e h i n g g a b i a y a - b i a y a 

p r o d u k s i b a r a n g y a n g d i h a s i l k a n a k a n s e m a k s i m a l m u n g k i n . 

D a r i p e n d a p a t d i a t a s , m ^ a t u j u a n d i s u s i m y a s u a t u a n g g a r a n 

• k h u s u s n y a a n g g a r a n b i a y a p r o d u k s i a d a l a h a g a r k e b u t u h a n j a n g k a p e n d e k 

y a n g t e r c a n t u m d a l a m a n g g a r a n d a p a t t e r p e n u h i , a n g g a r a n a k a n m e n u n t u n 

d a n s e b a g a i p e d o m a n t e r w u j u d n y a p e n c a p a i a n t u j u a n d a n s a s a r a n 

p e r u s a h a a n y a n g k o n s i s t e n . 

http://wQrdpress.com/2Q08/0S/penvusunan-


1 5 

c. Manfaat Anggaran Biaya Produksi 

M e n u r u t M u n a n d a r ( 2 0 1 0 : 8 2 ) m a n f a a t a n g g a r a n b i a y a p r o d u k s i 

a d a l a h s e b a g a i b e r i k u t : 

1 ) S e b a g a i d a s a r i m t u k m e n y u s u n budget u n i t k e b u t u h a n b a h a n 

m e n t a h , k a r e n a j u m l a h s a t u a n ( u n i t ) b a h a n m e n t ^ y a n g 

d i b u t u h a k a n d i t e n t u k a n o l e h b e r a p a b a n y a k p e r u s a h a a n y a n g 

b e r s a n g k u t a n a k a n m e m p r o d u k s i b a r a n g - b a r a n g . 

2 ) S e b a g j u d a s a r u n t u k m e n y u s u n budget u p a h t e n a g a k e r j a l a n g s u n g , 

k a r e n a b e s a r a y a u p a h y a n g a k a n d i b a y a r k a n k e p a d a p a r a t e n a g a 

k e r j a d i t e n t u k a n o l e h b e r a p a b a n y a k p e r u s a h a a n y a n g b e r s a n g k u t a n 

m e m p r o d u k s i b a r a n g - b a r a n g . 

3 ) S e b a g a i d a s a r u n t u k m e n y u s u n budget b i a y a p a b r i k t i d a k l a n g s u n g , 

k a r e n a b e s a r a y a b i a y a p a b r i k t i d a k I t i n g s u n g d i t e n t u k a n o l e h b e r a p a 

b a n y a k p e r u s a h a a n y a n g b e r s a n g k u t a n a k a n m e m p r o d u k s i b a r a n g -

b a r a n g . 

4 ) S e b a g a i d a s a r u n t u k m e n y u s u n budget b i a y a a d m i n i s t r a s i , k a r e n a 

b e s a r a y a b i a y a a d m i n i s t r a s i d i p e n g a r i d i i o l e h b e r a p a b a n y a k 

' p e r u s a h a a n y a n g b e r s a n g k u t a n a k a n m e m p r o d u k s i b a r a n g - b a r a n g . 

d. Unsur-Unsur Biaya Produksi 

M e n u r u t U s r y ( 2 0 0 4 : 5 4 5 ) u n s u r - u n s u r b i a y a p r o d u k s i y a i t u : 

1 ) B i a y a B a h a n B a k u L a n g s u n g 

B i a y a b a h a n b a k u l a n g s u n g a d a l a h b i a y a b a h a n b a k u y a n g 

m e m b e n t u k b a g i a n i n t e g r a l y a n g t i d a k t e r p i s a h d a r i p r o d i d c j a d i d a n 
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d i m a s u k k a n s e c a r a e k s p l i s i f d a l a m p e r h i t u n g a n b i a y a p r o d u k . 

K a r a k t e r i s i t i k b a h a n b a k u l a n g s u n g y a i t u : m u d a h d i l i h a t 

d i i d e n t i f i k a s i dan d i u k u r d e n g a n j e l a s s e r t a d a p a t d i t e l u s i u i bsak 

fisik m a u p u n n i l a i n y a d a l a m p r o d u k y a n g d i h a s i l k a n . 

J a d i b a h a n b a k u l a n g s u n g d a p a t d i s i m p u l k a n s e b a g a i s e m u a p r o s e s 

p e n g e l u r e - ^ u n t u k m e m p e r o l e h s e m u a b a h a n y a n g m e n y a t u p a d a 

p r o s e s p r o d u k s i m e n j a d i b a r a n g s e t e n g a h j a d i a t a u b a r a n g j a d i 

2 ) B i a y a B a h a n B a k u T i d a k L a n g s u n g 

B i a y a b a h a n b a k u t i d a k l a n g s u n g a d ^ a h b i a y a b a h a n b a k u y a n g 

d i p e r l u k a n u n t u k p e n y e l e s a i a n s u a t u p r o d u k t e t a p i t i d a k 

d i k l a s i f i k a s i k a n s e b a g a i b a h a n b a k u l a n g s u n g k a r e n a b a h a n b a k u 

t e r s e b u t t i d a k m e n j a d i b a g i a n d a r i b a r a n g j a d i a t a u s e c r a a j u m l a h 

t i d a k s i g n i f i k a n . 

3 ) B i a y a T e n a g a K e r j a L a n g s u n g 

T e n a g a k e r j a I r e i g s u n g a d a l a h t e n a g a k e r j a y a n g d i k e r ^ i k a n u n t i d c 

m e n g u b a h b a h a n l a n g s u n g m e n j a d i b a r a n g j a d i . B i a y a u n t u k i n i 

m e l i p u t i g a j i p a r a k a r y a w a n y a n g d a p a t d i b e b a n k a n k e p a d a p r o d u k 

t e f s e b u t . B i a y a t e n a g a k e r j a l a n g s i m g d a p a t d i t e l u s u n a p a b i i a b i a y a 

y a n g t e l a h d i b a y a r k a n i t u m e r u p a k a n u p a h k e r j a k a r y a w a n y a n g 

b e r k a i t a n d e n g a n p r o s e s p r o d u k s i t a n p a m e m p e r h a t i k a n b a h w a 

b i a y a y a n g d i b a y a r k a n k e p a d a k a r y a w a n t e r s e b u t m u n g k i n t e t a p 

d a n t i d a k a d a h u b u n g a n n y a d e n g a n j u m l a h y a n g d i h a s i l k a n . 
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4 ) B i a y a O v e r h e a d P a b r i k 

B i a y a o v e r h e a d p a b r i k a d a l a h b i a y a b a h a n b a k u t i d a k l a n g s u n g , 

t e n a g a k e r j a t i d a k l a n g s u n g , d a n s e m u a b i a y a p a b r i k I m n n y a y a n g 

t i d a k d a p a t s e c a r a m u d a h d i i d e n t i f i k a s i d e n g a n p e s a n a n t e r t e n t u , 

p r o d u k t e r t e n t u a t a u o b j e k f i n a l l a i n n y a . S e c a r a s e d e r h a n a d a p a t 

d i j e l a s k a n b a h w a b i a y a o v e r t i e a d a t a u d i s e b u t j u g a b i a y a p r o d u s i 

t i d a k l a n g s u n g m e n c a k u p s e m u a b i a y a p a b r i k a s i s e l a i n b a h a n 

l a n g s u n g d a n t e n a g a k e r j a l a n g s u n g . 

e. Laporan B i a y a P r o d u k s i 

M e n u r u t C a r t e r d a n U s r y ( 2 0 0 4 : 1 6 3 ) l a p o r a n b i a y a p r o d u k s i a d a l a h 

k e r t a s k e r j a y a n g m e n a m p i l k a n j u m l a h b i a y a y a n g d i a k u m u l a s i k a n d a n 

d i b e b a n k a n k e p r o d u k s i s e l a m a s a t u b u l a n a t a u p e r i o d e l a i r m y a . 

M e n u r u t C a r t e r d a n U s r y ( 2 0 0 4 : 1 6 3 ) l a p o r a n b i a y a p r o d u k s i u n t u k 

s e t i a p d e p a r t e m e n a k a n m e m p e r l i h a t k a n : 

1 ) B i a y a t o t a l d a n b i a y a p e r u n i t d a r i p e k e r j a a n y a n g d i t e r i m a d a r i 

s a t u a t a u b e b e r a p a d ^ a r t C T i e n l a i n . 

2 ) B i a y a t o t a l d a n b i a y a p e r u n i t b a h a n b a k u , t e n a g a k e r j a d a n 

o v e r h e a d p a b r i k y a n g d i t a m b a h k a n o l e h d e p a r t e m e n t e r s e b u t , 

3 ) B i a y a d a r i p e r s e d i a a n b a r a n g d a l a m p r o s e s a w a l d a n a k h i r . 

4 ) B i a y a y a n g d i t r a n s f e r k e d e p a r t e m e n b e r i k u t n y a a t a u p e r s e d i a a n 

b a r a n g j a d i . 
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f. Tujuan Penentu Biaya Produksi 

T u j u a n p e n e n t u b i a y a p r o d u k s i m e n u r u t S u k a r n o ( 2 0 0 2 : 1 4 7 ) 

a d a l a h : 

1 ) P e n e n t u a n b i a y a p r o d u k a t a u j a s a d a n p e n g u k u r a n p e r s e d i a a n . 

2 ) P e r e n c a n a a n b i a y a m a n a j e m e n , p e n g e n d d i a n b i a y a d a n e v a l u a s i 

k i n e i j a . 

3 ) P e n g e m b a l i a n k e p u t u s a n s t r a t e g i d a n o p e r a s i o n a l . 

g. Penggolongan Anggaran Biaya Produksi 

M e n u r u t S u k a r n o ( 2 0 0 2 : 1 5 0 ) p e n g g o l o n g a n a n g g a r a n p r o d u k s i a d a 

b e b e r a p a m a c a m , h a l i t u s e s u a i d e n g a n y a n g d i b u t u h k a n p e r u s a h a a n 

dalam m e l a k u k a n k e g i a t a n . J e n i s - j e n i s a n g g ^ a n d a p a t d i k e l o m p o k k a n 

d a r i b e r b a g a i s u d u t p a n d a n g s e b a g a i b e r i k u t : 

1 ) M e n u r u t d a s a r p e n y u s u n a n n y a , a n g g a r a n t e r d i r i d a r i : 

a ) A n g g a r a n v a r i a b e l 

A n g g a r a n v a r i a b e l a a d a l a h a n g g a r a n y a n g d i s u s u n b e r d a s a r k a n 

i n t e r v a l k a p a s i t a s t e r t e n t u d a n p a d a i n t i n y a m e r u p a k a n s u a t u s e r i 

a n g g a r a n y a n g d a p a t d i s e s u a i k a n p a d a t i n ^ c a t - t i n ^ a t a k t i v i t a s 

b e r b e d a , m i s a i n y a : a n g g a r a n p e n j u a l a n d i s u s u n a n t a r a 1 0 0 0 t o n 

s a m p a i 2 . 0 0 0 t o n . A n g g a r a n t e r s e b u t d i s e b u t a n g g a r a n fleksibel 

b ) A n g g a r a n t e t a p 

A n g g a r a n t e t a p a d a l a h a n g g a r a n y a n g d i s u s u n b e r d a s a r k a n s u a t u 

t i n g k a t k a p a s i t a s t e r t e n t u . M i s a i n y a p e n j u a l a n d i r e n c a n a k a n 

1 . 5 0 0 t o n , d e n g a n d e m i k i a n a n g g r e r a i I m n n y a d i b u a t b e r d a s a k a n 
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a n g g a r a n 1 . 5 0 0 t o n . A n g g a r a n t e r s e b u t d i s e b u t a n g g a r a n 

s t a t i s t i k . 

2 ) M e n u r u t C a r a P e n y u s u n a n n y a 

a ) A n g g a r a n p e r i o d i k 

A n g g a r a n p e r i o d i k a d a l ^ a n g g a r a n y a n g d i s u s u n u n t u k s a t u 

p e r i o d e t e r t e n t u , u m i u n n y a s a t u t a h u n y a n g d i s u s u n s e t i a p a k h i r 

p e r i o d e a n g g a r a n . 

b ) A n g g ^ a n k o n t i n y u 

A n g g a r a n k o n t i n y u a d a l a h a n g g a r a n y a n g d i b u a t u n t u k 

m e m p e r b a i k i a n g g a r a n y a n g t e l a h d i b u a t , m i s a i n y a t i a p b u l a n 

d i a d a k a n p e r b a i k a n s e h i n g g a a n g g a r a n y a n g d i b u a t d a l a m 

s e t a h u n m e n g a i a m i p e r u b a h a n . 

c ) M e n u r u t J a n g k a W a k t u n y a 

a ) A n g g a r a n j a n g k a p e n d e k 

A n g g a r a n j a n g k a p e n d e k a d a l a h a n g g a r a n y a n g d i b u a t d e n g a n 

j a n g k a w a k t u p a l i n g l a m a s a m p a i s a t u t a h u n . 

b ) A n g g a r a n j a n g k a p a n j a n g 

A n g g a r a n j a n g k a ' p a n j a n g a d a l a h a n g g a r a n y a n g d i b u a t d a l a m 

j a n g k a w a k t u l e b i h d a r i s a t u t a h u n . 

2. Pengertian Anggaran dan Realisasi Biaya Produksi 

M e n u r u t S u p n y o n o ( 2 0 0 4 : 4 7 ) a n g g a r a n b i a y a p r o d u k s i m e r u p a k a n 

p e n e n t u a n b i a y a p r o d u k s i y a n g d i t e n t u k a n d i m u k a d a n m e n g e t a h u i p r o d u k 

t e r t e n t u d e n g a n m e n c a n t u m k a n b e s a m y a t a f s i r a n b a h a n b a k u , b i a y a t e n a g a 
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k e r j a , b i a y a o v e r h e a d p a b r i k y a n g d i p e r l u k a n u n t u k m e n g o l a h p r o d u k 

t e r s e b u t d i m a s a y a n g a k a n d a t a n g . 

M e n u r u t U s r y ( 2 0 0 4 : 5 5 1 ) r e a l i s a s i a d a l ^ p e i a k s a n a a n y a n g n y a t a . 

S e d a n g k a n p e n g e r t i a n b i a y a p r o d u k s i a d a l a h j u m l a h d a r i k e t i g a e l e m e n 

y a i t u b i a y a b a h a n b a k u l a n g s u n g , t e n a g a k e r j e i , d a n o v e r h e a d p a b r i k . M a l c a 

d a r i p e n g e r t i r e i t e r s e b u t r e a l i s m b i a y a p r o d u k s i a d d a h p e i a k s a n a a n y a u g 

n y a t a d a r i b i a y a - b i a y a b a h a n b a k u l a n g s u n g , t e n a g a k e i j a d a n o v e r h e a d 

p a b r i k . 

P e n j e l a s a n m e n g e n a i p e n g e r t i a n a n g g a r a n d a n r e a l i s a s i b i a y a 

p r o d u k s i , b a h w a a n g g a r a n b i a y a p r o d u k s i a d a l a h p e n e n t u b i a y a p r o d u k s i 

y a n g d i t e n t u k a n d i m u k a d e n g a n m e n c a n t u m k a n b e s a m y a t a f s i r a n s e g a l a 

b i a y a p r o d u k s i y m i g d i p e r l u k m i , s e d a n g k a n r e d i s a s i a n g g a r m i b i a y a 

p r o d u k s i a d d a h p e i a k s a n a a n y a n g n y a t a d a r i b i a y a - b i a y a b a h a n b a k u 

l a n g s u n g , t e n a g a k e r j a d a n o v e r h e a d p a b r i k . 

3. Penyusunan Anggaran Biaya Produksi 

P r o s e s p e n y u s u n a n a n g g a r a n a t a u d i s e b u t budgeting m e n u m t 

N a f l r i n ( 2 0 0 4 : 1 2 ) a d a l a h p r o s e s p e n y u s u n a n a n g g a r a n y a n g d i b u a t u n t u k 

m e n c a p d t u j u a n p e r u s a h a m i d d a m m e m p e r o l e h l a b a . P e n y u s u n a n 

a n g g a r a n p a d a d a s a m y a m e r u p a k a n p e n e t a p a n p e r a n s e o r a n g m a n a j e r 

d d a m m e l a k s a n a k a n p r o g r a m a t a u b a g i a n d a r i p r o g r a m . P e n y u s i m a n 

a n g g m a n m e m e r l u k m i k e r j a s a m a p a r a m m i a j e r dan b e r b a g d j e n j a n g 

o r g a n i s a s i . 
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D a l a m o r g a n i s a s i p e n y u s u n a n a n g g a r a n , t e r d a p a t t i g a p i h a k u t a m a 

y a n g t e r k a i t d a l a m p e n y u s u n a n a n g g a r a n : k o m i t e a n g g a r a n , d e p a r t e m e n 

a n g g a r a n , d a n p a r a m a n a j e r p u s a t p e r t a n g g u n g a w a b a n . P e n y u s u n m i 

r a n c a n g a n a n g g a r a n p e r u s a h a a n d i k o o r d i n a s i k a n d a n d i a d m i n i s t r a s i k a n 

o l e h d u a u n i t o r g a n i s a s i : k o m i t e a n g g a r a n d a n d e p a r t e m e n a n g g a r a n . 

D a l a m p e n y u s u n m i a n g g a r m i p e r u s a h a m i d a p a t m e l a k u k a n n y a 

d e n g a n d u a c a r a y a k n i , s e c a r a s e b a g i a n (partial) d a n s e c a r a k e s e l u r u l i a i i 

(comprehensive). M e n u m t A d i s a p u t r o d a n A s r i ( 2 0 0 3 : 5 5 ) a n g g a r a n 

k o m p r e h e n s i f a d a l a h p e n y u s u n a n r e n c a n a a n g g m a n s e c a r a k e s e l u r u h a n . 

A n g g a r a n k o m p r e n s i f s e c a r a u m i u n t e r d i r i d a r i a n g g a r a n o p e r a s i d a n 

a n g g a r a n k e u a n g a n . A n g g a r a n o p e r a s i o n a l t e r d i r i d a r i a n g g a r a n b i a y a 

p e n j u a l a n , a n g g m m i b i a y a p r o d u k s i dm mggarm l a b a r u g i . S e d a n g k a n 

a n g g a r a n k e u a n g a n t e r d i r i d a r i a n g g a r a n n e r a c a , a n g g a r a n k a s , a n g g a r a n 

p i u t a n g , a n g g a r a n h u t a n g d a n a n g g a r a n m o d a l . 

P e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i b i a s a n y a d i m u l a i d e n g a n 

a n g g a r a n p e n j u a l a n . H a l i n i m e n j a d i d a s a r p e r e n c a n a a n b e r k a l a 

p e m s a h a a n , k a r e n a p r a k t i s s e m u a p e r e n c a n a a n l a i n n y a d i s u s u n 

b e r d a s m r k a n a n g g a r m i i n i , k e m u d i a n p b n y u s u n a n a n g g a r a n s e l a n j u U i y a 

a d a l a h a n g g a r a n p r o d u k s i k a r e n a r e n c a n a p e n j u a l a n y a n g t e l a h d i s u s i m 

h a r u s d i r e a l i s a s i k a n d e n g a n m e m p r o d u k s i b a r a n g y a n g t e l a h d i a n g g a r k a n . 

S e t e l a h p e n y u s i m m i a n g g m a n p r o d u k s i , l a n g k a h s e l a n j u t n y a a d a l a h 

p e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i y a n g b e r t i t i k t o l a k d a r i a n g g a r a n 

b i a y a p e n j u a l a n d a n a n g g a r a n p r o d u k s i . 
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4. Tujuan Penyusunan Anggaran 

S u a t u p e r u s a h a a n d a l a m m e n y u s u n a n g g a r a n p e r l u m e m p e r h a t i k a n 

b e b e r a p a h a l y a n g m e n j a d i s y a r a t p e r a s a h a a n d a l a m m e n y u s u n a n g g a r a n , 

s y a r a t t e r s e b u t a d a l a h s e b a g a i b e r i k u t : 

a . A d a n y a o r g a n i s a s i p e r u s a h a a n y a n g s e h a t . 

O r g a n i s a s i y a n g s e h a t a d a l ^ o r g a n i s a s i y a n g m e m b a g i t u g a s 

f u n g s i o n a l d e n g a n j e l a s d a n m e n e n t u k a n g a r i s w e w e n a n g d a n t a n g g u n g 

j a w a b y a n g j e l a s . 

b . A d a n y a s i s t e m a k u n t a n s i y a n g m e m a d a i . 

c . A d a n y a p e n e l i t i a n d a n a n a l i s i s , 

P e n e l i t i a n d a n a n a l a i s i s d i p e r l u k a n u n t u k m e n e t a p k a n a l a t p e n g u k u r 

p r e s a t a s i s e h i n g g a a n g g a r a n d a p a t d i p a k a i u n t u k m e n g a n a l i s i { x - e s t a s i . 

d . A d a n y a d u k i m g a n d a r i p a r a p e l a k s a n a 

M e n u r u t S u p n y o n o ( 2 0 0 4 : 4 ) a n g g a r a n d a p a t d i p a k a i s e b a g a i a l a t 

y a n g b a i k b a g i m a n a j e m e n j i k a a d a d u k u n g a n a k t i f d a r i p a r a 

p e i a k s a n a a n d a r i t i n g k a t a t a s a t a u t i n g k a t b a w a h . 

M e n u r u t S u k a r n o ( 2 0 0 2 : 4 ) t u j u a n p e n y u s u n a n a n g g a r a n : 

a . U n t u k m e n y a t a k a n h a r a p a n a t a u s a s a r a n p e r u s a h a a n s e r t a j e l a s dan 

f o r m a l s e h i n g g a b i s a m e n g h i n d a r i k e r a n c u a n d a n m e m b e r i k a n a r a h 

t e r h a d a p a p a y a i i g a k a n d i c a p a i m a n a j e m e n . 

b . U n t u k m e n g k o m u n i k a s i k a n h a r a p a n m a n a j e m e n k a p a d a p i h a k - p i h a k 

t e r k a i t s e h i n g g a a n g g a r a n d a p a t d i m e n g e r t i , d i d u k u n g d a n 

d i l a k s a n a k a n . 
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c. U n t u k m e n y e d i a k a n r e n c a n a t e r p e r i n c i m e n g e n a i a k t i f i t a s d e n g a n 

m a k s u d m e n g u r a n g i k e t i d a k p a s t i a n d a n m e m b e r i k a n p e n g a r a h a n y a n g 

j e l a s b a g i i n d i v i d u d a n k e l o m p o k d a l a m u p a y a m e n c a p a i t u j u a n 

p e r u s a h a a n . 

d . U n t u k m e n g k o o r d i n a s i k a n c a r a a t a u m e t o d e y a n g d i t e m p u h d a l a m 

r a n g k a m e m a k s i m a l k a n s u m b e r d a y a . 

e . U n t u k m e n y e d i a k a n a l a t p e n g u k u r a n d a n m e n g e n d a l i k a n k i n e r j a 

i n d i v i d u d a n k e l o m p o k s e r t a m e n y e d i a k a n i n f o r m a s i y a n g m e n d a s a r i 

p e r l u t i d a k n y a k o r e k s i . 

B e r d a s a r k a n u r a i a n d i a t a s d a p a t d i s i m p u l k a n b a h w a t u j u a n 

p e n y u s u n a n a n g g a r a n a d a l a h u n t u k m e m p e r j e l a s r e n c a n a k e g i a t a n , u m t u k 

m e n y a t a k a n h a r a p a n y m i g i n g i n d i c a p m d a n s e b a g a i d a s a r p e n e l i t i a n 

p r e s t a s i k e g i a t a n . 

P a d a d a s a m y a y a n g b e r w e n a n g d a n b e r t a n g g i m g j a w a b a t a s 

p e n y u s u n a n a n g g m a n s e r t a p e i a k s a n a a n k e g i a t a n a n g g a r a n l a i n n y a a d a d i 

t a n g a n p i m p i n a n t e r t i n g g i p e r u s a h a a n , a k a n t e t a p i m e n u r u t M u n a n d a r 

( 2 0 1 0 : 1 4 ) s e c a r a g a r i s b e s a r t u g a s p e n y u s u n a n a n g g a r a n d i d e l e g a s i k a n 

k e p a d a : 

a . B a g i a n a d m i n i s t r a s i , b a g i p e r u s a h a a n b e r s k a l a k e c i l . 

H a l i n i d i s e b a b k a n k a r e n a p a d a p e r u s a h a a n k e c i l t i d a k t e r l a l u 

k o m p l e k s , s e d e r h a n a , d e n g a n r u a n g l i n k u p y a n g t e r b a t a s , s e h i n g g a 

t u g a s m e n y u s u n a n g g a r a n d a p a t d i s e r h a k a n k e p a d a s a l a h s a t u b a g i a n 

s a j a d a r i p e r u s a h a a n y a n g b e r s a n g k u t a n . P e n u n j u k k a n b a g i a n 
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a d m i n i s t r a s i d i l a k u k a n d e n g a n p e r t i m b a n g a n b a h w a d i b a g i a n 

a d m i n i s t r a s i i n i l a h t e r k u m p u l s e m u a d a t a - d a t a d a n i n f o r m a s i y a n g 

m e l i p u t i s e l u r u h k e g i a t a n p e r u s a h a r a i . 

b . P a n i t i a budget, b a g i p e r u s a h a a n b e r s k a l a b e s a r . 

H a l i n i d i s e b a b k a n k e g i a t a n - k e g i a t a n p e r u s a h a a n k o m p l e k s , b e r a n e k a 

r a g a m d e n g a n r u a n g l i n g k u p y a n g l u a s s e h i n g g a b a g i a n a i h n i n i s t r a s i 

t i d a k m u n g k i n d a n t i d a k m a m p u u n t u k m e n y u s u n a n g g a r a n s e n d i r i 

t a n p a p a r t i s i p a s i s e c a r a a k t i f b a g i a n - b a g i a n l a i n d a l a m p e r u s a h a a n . O l e h 

s e b a b i t u m e n y u s u n raiggaran p e r l u m e l i b a t k r a i s e m u a u n s i n * y a n g 

m e w a k i l i s e m u a b a g i a n y a n g a d a d a l a m p e r u s a h a a n y a n g d u d u k d a l a m 

p a n i t i a budget. B i a s a n y a t i m p e n y u s u n a n budget s e m a c a m i n i d i k e t u a i 

o l e h s a l a h s e o r a n g p i m p i n a n p e r u s d i a a n ( m i s d n y a w d d i d i r e k t u r ) 

d e n g a n a n g g o t a - a n g g o t a y a n g m e w a k i l i b a g i a n p e m a s a r a n , b a g i a n 

p r o d u k s i , b a g i a n k e u a n g a n a t a u p e m b e l a n j a a n , b a g i a n a d m i n i s t r a s i , d a n 

b a g i a n p e n g e l o l a a n s u m b e r d a y a m a n u s i a . 

5. Data dan Informasi Yang Dibutuhkan Untuk Menyusun Anggaran 

Produksi. 

M e n u r u t M u n a n d a r ( 2 0 1 0 : 8 2 ) d a t a d a n i n f o r m a s i y a n g d i b u t u h k a n 

d a l a m m e n y u s u n a n g g a r a n b i a y a p r o d u k s i a d a l a h s e b a g a i b e r i k u t : 

a . R e n c a n a p e n j u d a n y a n g t e r t u a n g d d a m reiggaran p e n j u d a n , k h u s u s n y a 

r e n c a n a t e n t a n g j e n i s ( k u d i t a s ) d a n j u m l a h ( k u a n t i t a s ) b a r a n g y a n g 

a k a n d i j u a i d a r i w a j t u k e w a k t u s e l a m a p e r i o d e t e r t e n t u . 
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b . K a p a s i t a s m e s i n d a n p e r a l a t a n p r o d u k s i y a n g t e r s e d i a s e r t a 

k e m u n g k i n a n p e r l u a s a n n y a d i w a k t u y a n g a k a n d a t a n g . 

c . T e n a g a k e r j a y a n g t e r s e d i a u n t u k m e l a k u k a n k e g i a t a n p r o d u k s i , b d k 

j u m l a h ( k u a n t i t a s ) m a u p u n k e t r a m p i l a n ( k u a l i t a s ) , s e r t a k e m u n g k i n a n 

p e n g e m b a n g a n d i w a k t u y a n g a k a n d a t a n g . 

d . M o d a l k e r j a y a n g d i m i l i k i o l e h p e r u s a h a a n , s e r t a k e m i m g k i n a n 

p e n a m b a h a n d i w a k t u y a n g a k a n d a t a n g . 

e . F a s i l i t a s - f a s i l i t a s y a n g d i m i l i k i o l e h p e r u s a h a a n , k h u s u s n y a y a n g 

b e r k a i t r e i d e n g r e i k e g i a t a n p r o d u k s i , s e r t a k e m u n g k i n r e i p e n g e m b a n g a n 

d i w a k t u y a n g a k a n d a t a n g . 

f . L u a s p e r u s a h a a n y a n g o p t i m a l , y a i t u k a p a s i t a s p r o d u k s i y a n g 

m e m b e r i k a n b i a y a p r o d u k s i r a t a - r a t a p e r s a t u a n u n i t p r o d u k s i y a n g 

p a l i n g r e n d a h . 

g . K e b i j a k a n p e r u s a h a a n d i b i d a n g p e r s e d i a a n b a r a n g j a d i . 

h . K e b i j a k a n p e r u s ^ a a n d a l a m m e n e t a p k a n p o l a p r o d u k s i s e l r e n a p e r i o d e 

t e r t e n t u y a n g a k a n d a t a n g . 

6. Analisa penyimpanganAarians. 

M e n u r u t G l e n n , H i l t o n d a n G o r d o n ( 2 0 0 4 : 4 9 8 ) a n a l i s a v a r i a n s 

m e n c ^ u p a n a l i s i s m a t e m a t i s d a r i d u a p e r a n ^ c a t d a t a i m t u k m e n d a p a d c a n 

p e n d a l a m a n p e n y e b a b t e r j a d i n y a s u a t u v a r i a n s . ' A n a l i s a v a r i a n s 

m e m p u n y a i a p l i k a s i y a n g l u a s d a l a m p e l a p o r a n k e u a n g a n . S e r i n g 

d i a p U k a s i k a n d a l a m s i t u a s i s e b a g m b e r i k u t : 
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a . P e n y e l i d i k a n v a r i a n s a n t a r a h a s i l a k t u a l d a r i p e r i o d e y a n g b e r l a k u d a n 

h a s i l a k t u a l d a r i p e r i o d e s e b e l u m n y a . P e r i o d e s e b e l u m n y a d i a n g g a p 

d a s a r . 

b . P e n y e l i d i k a n v a r i a n s a n t a r a h a s i l a k t u a l d a n b i a y a s t a n d a r . B i a y a 

s t a n d a r d i g u n a k a n s e b a g a i d a s a r . 

c . P e n y e l i d i k a n v a r i a n s a n t a r a h a s i l ^ t u a l d a n s a s a r a n y a n g d i r e n c a n a k a n 

a t a u d i a n g g a r k a n y a n g t e r c e r m i n d a l a m r e n c a n a l a b a . S a s a r a n y a n g 

d i r e n c a n a k a n a t a u d i a n g g a r k a n d i g u n a k a n s e b a g a i d a s a r . 

A n a l i s a v a r i a n s i n i n a n t i n y a akan m e n g h a s i l k a n d u a v a r i a n s y a i t u : 

1 ) S e l i s i h y a n g m e n g u n t u n g k a n (favorable v a r i a n s ) , y a i t u a p a b i i a r e a l i s a s i 

l e b i h k e c i l d a r i a n g g a r a n . 

2 ) S e l i s i h y a n g t i d a k m e n g u n t u n ^ c a n (unfavorable v a r i a n s ) , y a i t u a p a b i i a 

r e a l i s a s i l e b i h b e s a r d a r i a n g g a r a n . 

D a l a m k a i t a n n y a d e n g a n b i a y a , a n a l i s a v a r i a n s d i s e b u t j u g a a n a l i s a 

s e l i s i h b i a y a . M e r u p a k a n p r o s e s yang s i s t e m a t i s m i t i d c m e n e n t u m i 

b e s a m y a s e l i s i h b i a y a s t a n d a r , d a n m e n g i n t e r p r e t a s i k a n p e n y e b a b n y a , 

D e n g a n m e n g a d a k a n a n a l i s a s e l i s i h b i a y a , m a n a j e m e n a k a n d e n g a n m u d a h 

m e n g e t a h u i e l e m e n b i a y a a p a y a n g m e n y i m p r e i g , p a d a d e p a r t e m e n a p h , 

d a n s i a p a y a n g h a r u s b e r t a n g g u n g j a w a b , s e r t a b a g a i m a n a p e n g a r u h n y a 

t e r h a d a p l a b a p e r u s a h a a n . D e n g a n d e m i k i a n m a m a n j e m e n d a p a t 

m e n e n t u k a n t i n d a k a n a p a y a n g h a r u s d i l ^ m k a n u n t u k m e n g a n t i s i p a s i 

a d a n y a s e l i s i h t e r s e b u t . 
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7. Faktor-Faktor Yang Menyebabkan Selisih Atau Varians 

S a l a h s a t u t e k n i s y a n g s e l a l u d i t e r a p k a n d a l a m p e n e r a p a n a n g g a r a n 

a d a l a h a n a l i s i s v a r i a n a t a u a n a l i s i s s e l i s i h . A n a l i s i s i n i d i l a k u k a n d e n g a n 

c a r a m e m b a n d i n g k a n a n t a r a a n g g a r a n d a n r e a l i s a s i . M e n u r u t T e g u h 

M u l y o n o ( 2 0 0 2 : 7 9 5 ) f a k t o r p e n y e b a b s e l i s i h a n g g a r a n d a n r e d i s a s i a d a l a h 

a . D a l a m p e m b u a t a n a n g g a r a n s e l a l u a d a u n s u r t a k s i r a n d a n s e p e r t i y a n g 

d i k e t a h u i t a k s i r a n a d a k a l a n y a t i d a k t e p a t o l e h k a r e n a i t u a n g g a r a n 

p e r l u d i r e v i s i d a r i w a k t u k e w a k t u a p a b i i a m e m a n g d i p e r l u k a n . 

b . D a l a m s e g a l a k e g i a t a n a k a n s e l a l u d i h a d a p k a n k e p a d a m a s a l a h t e n a g a 

k e r j a y a n g b e r u p a h u b u n g a n a n t a r a m a n u s i a d a n o r g a n i s a s i d i m a n a i a 

b e k e r j a d a n a p a b i i a t e r j a d i k e t i d a k h a r m o n i s a n d a l a m o r g a n i s a s i t e r s e b u t 

a k a n m e n y e b a b k a n a n g g a r a n y a n g d i b u a t l i d a k t e p a t s a s a r a n . 

M e n u r u t S o f y a n ( 2 0 0 4 : 2 4 1 ) s e l i s i h a n g g a r a n j u g a d a p a t d i s e b a b k a n 

o l e h : 

a . K e s a l a h a n a n g g a r a n (budget) 

K e s a l a h a n a n g g a r a n t e r j a d i p a d a p e r u s a h a a n b i s a d i s e b a b k a n k a r e n a 

a n g g a r a n p e r u s a h a a n t e r l a l u tinggi a t a u t e r l a l u r e n d a h . 

b . K e s a l a h a n a k u n t a n s i k l a s i f i k a s i a t a u p e n c a t a t a n 

K e y a k i n a n t e r h a d a p k e a k u r a t a n i n f o r m a s i a k u n t a n s i h a r u s t e p a t w a k t u , 

r e l e v a n , k e s a l a h a n d a l a m u k u r a n a t a u d a t a a k u n t a n s i a k a n d a p a t 

m e n i m b u l k a n k e s a l a h a n a n g g a r a n v a r i a n a t a u p e n y i m p a n g a n . 

c . K e s a l a h a n o p e r a s i 
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A d a l a h s e l i s i h a n t a r a j u m l a h p e m a k a i a n y a n g d i a n g g a r k a n d e n g a n 

j u m l a h p e m a k a i a n y a n g s e s u n g g u h n y a . 

2 ) S e l i s i h k a p a s i t a s 

A d a l a h s e l i s i h a n t a r a k a p a s i t a s y a n g d i a n g g a r k a n d e n g a n k a p a s i t a s 

s e s u n g g u h n y a . 

3 ) S e l i s i h e f i s i e n s i 

A d a l a h s e l i s i h a n t a r a k a p a s i t a s s t a n d a r d e n g a n k a p a s i t a s , 

s e s u n g g u h n y a y a n g d i p a k a i u n t u k m e n g e l o l a h p r o d u k . 

A d a b e b e r a p a s e l i s i h y a n g t e r j a d i p a d a u n s u r b i a y a p r o d u k s i d a n 

s e l i s i h y a n g t e i j a d i , y a i t u s e b a g a i b e r i k u t : 

1 ) S e l i s i h b a h a n b a k u 

S e l i s i h b a h a n b a k u a d a l ^ s e l i s i h d a r i h a s i l p e r b a n d i n g a n a n t a r a 

b a h a n b a k u s t a n d a r d e n g a n b i a y a b a h a n b a k u s e s u n g g u h n y a , 

2 ) S e l i s i h u p a h l a n g s u n g 

S e l i s i h u p a h l a n g s u n g a d M a h s e l i s i h d a r i h a s i l p e r b a n d i n g r e i a n t a r a 

b i a y a u p a h l a n g s u n g s t a n d a r d e n g a n b i a y a u p a h L a n g s u n g 

s e s u n g g u h n y a . 

3 ) S e l i s i h b i a y a o v e r h e a d 

S e l i s i h b i a y a o v e r h e a d a d a l a h s e l i s i h d a r i h a s i l p e r b a n d i n g a n a n t a r a 

b i a y a o v e r h e a d s t a n d a r d e n g a n b i a y a o v e r h e a d s e s u n g g u h n y a . 

S e l i s i h - s e l i s i h d a r i i m s u r b i a y a p r o d u k s i d i a t a s m e r u p a k a n u n s m * 

p o k o k y a n g h a r u s d i a n a l i s i s . D e n g a n m e n g a n a l i s i s s e l i s i h d a r i m a s i n g -

m a s i n g u n s u r d a p a t m e m p e r m u d a h m a n a j a m e n d a l a m m e l a k u k a n 
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p e r b a i k a n - p e r b a i k a n s e r t a m e n g a m b i l k e p u t u s a n g u n a m e n c a p a i s a s a r a n 

p e r u s a h a a n . M a n a j e m e n j u g a b i s a l a n g s u n g m e n g e t a h u i s i a p a d a n 

d e p a r t e m e n m a n a y a n g b e r t a n g g u n g j a w a b a t a s s e l i s i h ymg t e r j a d i . 

S e h i n g g a d a p a t m e l a k u k a n t i n d a k a n e v a l u a s i l e b i h d i n i . 



BAB I I I 

M E T O D E P E N E L I T I A N 

A. Jenis Penelitian 

M e n u r u t ( S u g i o n o , 2 0 0 3 : 1 0 - 1 2 ) , p e n e l i t i a n m e n u r u t t i n g k a t e k s p l a n a s i n y a : 

1 . P e n e l i t i a n D e k s r i p t i f 

A d a l a h p e n e l i t i a n yang d i l a k u k a n u n t u k m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , 

b a i k s a t u v r a i a b e l a t a u l e b i h ( i n d e p e n d e n ) tanpa p e r b a n d i n g a n a t a u 

m e n g h u b u n g k a n d e n g a n v a r i a b e l y a n g l a i n . 

2 . P e n e l i t i a n K o m p a r a t i f 

A d ^ a h s u a t u p e n e l i t i a n y a n g b e r s i f a t m e m b m i d i n g k a n . P a d a p e n e l i l i r a i i n i 

v a r i a b e l n y a m a s i h s a m a d e n g a n p e n e l i t i a n v a r i a b e l m a n d i r i t e t a p i u n t u k 

s a m p l e y a n g l e b i h d a r i s a t u d a l a m k u r u n w a k t u b e r b e d a . 

3 . P e n e l i t i a n A s o s i a t i f / h u b u n g a n 

A d a l a h m e r u p a k a n p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i h u b u n g a n 

a n t a r a d u a v a r i a b e l a t a u l e b i h . P e n e l i t i a n i n i m e m p u n y a i t i n g k a t a n y a n g 

l e b i h tinggi j i k a d i b a n d i n g k r e i d e n g a n p e n e l i t i r a i d e s k r i p t i f d a n k o m p ^ a t i f . 

P a d a p e n e l i t i a n i n i j e n i s p e n e l i t i a n d i g u n a k a n a d a l a h p e n e l i t i a n d e s k r i p t i f , 

d i m a n a p a d a p e n e l i t i a n i n i p e n y a j i a n d a r i h a s i l p e n e l i t i a n m e m b e r i k a n g a m b a r a n 

u m m n m e n u r u t a p a a d a n y a s e s u m d e n g a n k e a d a a n s e b e n m m y a dari o b j e k 

p e n e l i t i a n d i P T . R o e m p o e n E n a m B e r s a u d a r a . 
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B. Lokasi Penelitian 

P e n e l i t i a n i n i d i l a k u k a n d i P T . R o e m p o e n E n a m B e r s a u d a r a y a n g b e r g e r a k 

d i b i d a n g p e r k e b u n a n k e l a p a s a w i t , b e r a l a m a t d i J a l a n B a s u k i R a h m a t N o . 1 4 9 6 

P a l e m b a n g 3 0 1 2 7 . 

C . Operasionalisasi Variabel 

O p e r a s i a o n a l i s a s i v a r i a b e l d a l a m p e n e l i t i a n i n i s e b a g a i b e r i k u t : 

Tabel 3.1 

Operasionalisasi Variabel 

V a r i a b e l D e f i n i s i I n d i k a t o r 
S e l i s i h b a h a n 
b a k u l a n g s u n g 

S u a t u k e a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n 
t e r j a d i n y a s e l i s i h a n t a r a 
a n g g a r a n d e n g a n 
r e a l i s a s i n y a p a d a b a h a n 
b a k u l a n g s u n g 

a. S e l i s i h h a r g a b e l i . 
b . S e l i s i h k u a n t i t a s 

p e m b e l i a n 

S e l i s i h d a l a m 
u p a h l a n g s u n g 

S u a t u k e a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n 
t e r j a d i n y a s e l i s i h a n t a r a 
a n g g a r a n d e n g a n 
r e a l i s a s i n y a p a d a u p a h 
l a n g s u n g 

a. S e l i s i h tingkat u p a h . 
b . S e l i s i h t i n g k a t 

e f i s e n s i u p a h . 

S e l i s i h d a l a m 
b i a y a 
o v e r h e a d 

S u a t u k e a d a a n y a n g 
m e n y a t a k a n d a n 
m e n g g a m b a r k a n 
t e i j a d i n y a s e l i s i h a n t a r a 
a n g g a r a n d e n g a n 
r e a l i s a s i n y a p a d a b i a y a 
o v e r h e a d 

a. S e l i s i h p e m a k a i a n . 
b . S e l i s i h e f i s i e n s i . 
c . S e l i s i h k a p a s i t a s . 
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D. Data yang Diperlukan 

M e n u r u t ( H u s e i n U m a r , 2 0 0 5 : 4 2 ) m e n y a t a k a n d a t a y a n g d i g u n a k a n d a l a m 

p e n e l i t i a n i n i a d a l a h : 

1 . D a t a p r i m e r 

Y i d t u s u m b e r p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a l a n g s i m g d a r i 

s u m b e r a s l i ( t i d a k m e l a l u i p e r a n t a r a ) . 

2 . D a t a s e k u n d e r 

Y a i t u m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h p e n e l i t i s e c a r a 

t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( d i p e r o l e h d a n d i c a t a t p i h a k l a i n ) . 

A d a p u n d a t a d i p e r l u k a n d a l a m p e n e l i t i a n i n i a d a l s d i d a t a p r i m e r , t U m a n a 

p e n u l i s l a n g s u n g d a t a n g k e t e m p a t p e n e l i t i a n u n t u k m e n g a m b i l d a t a y a n g 

d i p e r l u k a n . D a t a y a n g d i d a p a t a d a l a h d a t a a n g g a r a n b i a y a p r o d u k s i k e l a p a s a w i t 

t a h u n 2 0 0 9 - 2 0 1 1 d i m a n a t e r d a p a t p e n y i m p a n g a n b i a y a p r o d u k s i k e l a p a s a w i t 

p a d a p e r u s a h a a n p e r k e b u i m P T . R o e m p o e n E n a m B e r s a u d a r a . 

£ . Teknik Pengumpulan Data 

T e k n i k p e n g u m p u l a n d a t a m e n u r u t ( N a n L i n A l i a h B a h a s a W . U l o , 2 0 0 2 : 

1 2 2 - 1 2 4 ) t e r d i r i d a r i : 

1 . S u r v e y 

A d a i a h m e t o d e p e n g u m p u l a n d a t a d e n g a n m e n g g u n a k a n i n s t r u m e n t u n t u k 

m e m i n t a t a n g g a p a n d a n r e s p o n t e r h a d a p s a m p e l . 

2 . P e n g a m a t a n ( o b s e r v a s i ) 

A d a l a h m e t o d e p e n g u m p u l a n d a t a , p e n e l i t i m e n c a t a t i n f o r m a s i 

s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e l a m a p e n e l i t i a n . 
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3 . W a w a n c a r a 

A d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i d a n r e s p o n d e n 

4 . K u i s i o n e r 

A d a l a h m e r u p a k a n m e t o d e p e n g u m p u l a n d a t a y a n g d i l a k u k a n d e n g a n c a r a 

m e m b e r i s e p e r a n g k a t a t a u p e m y a t a a n t e r t u l i s k e p a d a r e ^ n d e n u n t u k 

m e n j a w a b n y a . 

5 . D o k u m e n 

A d a l a h c a t a t a n t e r t u l i s t e n t a n g b e r b a g a i k e g i a t a n a t a u p e r i s t i w a p a d a 

w a k t u l a l u . 

D a l a m p e n e l i t i a n i n i t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h 

t e k n i k w a w a n c a r a d a n d o k u m e n . d i m a n a p e n e l i t i a k a n m e l a k u k a n t a n y a j a w a b 

d e n g a n p i h ^ - p i h a k y a n g b e r k o m p e t e n d i d a l a m p e r u s a h a m i dm m e l a l u i 

p e n c a t a t a n d a n p e n g c o p y a n l a p o r a n - I a p o r a n , d o k u m e n - d o k u m e n , d a n i n f o r m a s i 

l a i n n y a , 

F . Analisis Data dan Teknik Analisis 

M e n u r u t K u n c o r o ( 2 0 0 3 : 1 2 4 ) , m e t o d e a n a l i s i s d a t a t e r d i r i d a r i : 

1 . A n a l i s i s k u a l i t a t i f 

M e t o d e k u a l i t a t i f a d a l a h d a t a y a n g t i d a k d a p a t d i u k u r d a l a m s k a l a 

a n ^ a ( n u m e r i k ) . 

2 . A n a l i s i s k u a n t i t a t i f 

M e t o d e k u a n t i t a t i f a d a l a h y a n g d i u k u r d a l a m s k a l a n u m e r i c ( a n g k a ) . 

A n a l i s i s d a t a y a n g d i g u n a k a n dsdsm p e n e l i t i a n i n i a d a l a h a n ^ i s i s d a t a 

k u a l i t a t i f y a i t u d e n g a n m e n g u m p u l k a n , m e n c a t a t , m e n y u s u n s e r t a m e n g a n a l i s i s 
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d a n p e n y a j i a n d a t a y a n g d i p e r o l e h , k e m u d i a n m e l a k u k a n u r a i a n d a n p e n a f s i r a n 

m e n g e n a i f a k t o r - f a k t o r y a n g m e n y e b a b k a n s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a 

p r o d u k s i k e l a p a s a w i t d i P T . R o e m p o e n E n a m B e r s a u d a r a . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

i . Gambaran Umum PT. Roempoen Enam Bersaudara 

D a r i b e r b a g a i k o m o d i t i d i s e k t o r n o n m i g a s , m i n y a k k e l a p a s a w i t a t a u 

P a l m O i l m e r u p a k a n s a l a h s t u k o n t r i b u t o r d e v i s a N e g a r a d i s a m p i n g k a y u l a p i s , 

p a k a i a n j a d i , t e k s t i l d a n p r o d u k - p r o d u k p e r i k a n a n . P r o s p e k p r o d u k k e l a p a s a w i t 

secaia u m u m d i p e r k i r a k a n c u k u p c e r a h d i p a s a r i n t e m a s i o n a i m a u p u n d o m e s t i k . 

D a r i s e g i p r o d u k s i y a n g d i d o m i n a s i o l e h I n d o n e s i a d a n M a l a y s i a , p r o d u k C P O 

( C r u d e P a l m Oil) d u n i a d i p r o y e k s i k a n a k a n m e n g a i a m i p e r t u m b u h a n s e k i t a r 

5 , 9 % p e r t a h u n . I n d o n s e i a d i p e r k i r a k a n a k a n m e m p u n y a i p e l u a n g u n t u k 

m e n i n g k a t k a n p r o d u k s i d e n g a n l a j u a n t a r a 5 , 6 - 8 , 8 % p e r t a h u n . 

S e d a n g k a n M a l a y s i a s e k i t a r 2 , 8 % p e r t a h u n . D i I n d o n e s i a s e n d i r i , p u s a t 

p r o d u k s i m i n y a k k e l a p a s a w i t t e r s e b a r d i 1 6 p r o v i n s i , s e n t r a p r o d u k s i t e r b e s a r 

a d a l a h p r o v i n s i S u m a t e r a U t a r a d e n g a n l u a r a r e a s e b e s a r ±855.000 h a a t a u 

s e b e s a r 2 7 % d a r i l u a s a r e a l k e l a p a s a w i t d i I n d o n e s i a . D a n s e l a n j u t n y a d i i k u t i 

< o l e h d a e r a h s e n t r a u t a m a k e l a p a s a w i t l a i n n y a y a i t u R i a u d a n K a i i m a n t r a i B a r a t . 

S e b a g a i m a n a d a e r a h - d a e r a h l a i n d i w i l a y a h I n d o n e s i a , w i l a y a h S u m a t e r a S e l a t a n 

t i d a k k a l a h g e n c a m y a m e m b e r i k a n k o n t r i b u s i b a g i t u m b u h k e m b a n g n y a 

i n d u s t r i p e r k e b u n a n d a n p a b r i k k e l a p a s a w i t . S u m a t e r a S e l a t a n m e r u p a k a n 

d a e r a h d e n g a n p o t e n s i i d e a l s e b a g a i d a e r a h p e n g h a s i l m i n y a k k e l a p a s a w i t . 

36 
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B e r b e k a l p e n g a l a m a n P T . R o e s l i T a h e r m e n g e l o l a p e r k e b u n a n k a r e t s e j a k 

t a h u n 1 9 8 0 d i K e c a m a t a n T a n j u n g R a j a O g a n K o m e r i n g I l i r ( O K I ) S u m a t e r a 

S e l a t a n s e l u a s 1 . 5 0 0 h e k t r e - , p a d a t a h u n 1 9 9 8 P T . R o e s l i T ^ r m e l a k u k a n 

d i v e r s i f i k a s i u s a h a p e r k e b u n a n k e l a p a s a w i t s e l u a s 6 0 0 h e k t a r y a n g b e r l o k a s i d i 

D e s a G u n u n g R a j a K e c a m a t a n L u b a i K a b u p a t e n M u a r a e n i m S u m a t e r a S e l a t a n . 

G u n a m e n g a k o m o d i r u p a y a d i v e r s i f i k a s i u s ^ a t e r s e b u t agar t i d a k t e r j a d i 

t u m p a n g - t i n d i h p r o s e s a d m i n i s t r a s i d a n m a n a j e m e n p e r k e b u n a n k a r e t d a n k e l a p a 

s a w i t d i P T . R o e s l i T a h e r , m a k a d i d i r i k a n l a h s e b u a h p e r u s a h a a n business family 

yang b a r u b e m r e n a PT. RoempoeB Enam Bersaudara p a d a t a n g g a i 1 7 A g u s t u s 

2 0 0 3 b e r d a s a r k a n A k t a N o . 2 4 N o t a r i s A c h m a d S y a h r o n i , S H d i P a l e m b a n g . 

T a h u n 2 0 0 5 P T . R o e m p o e n E n a m B e r s a u d a r a m e l a k u k a n e k s p a n s i l a h a n 

p e r k e b u n a n d i K e c a m a t a n S u n g a i R o t a n d a n G e l u m b a n g s e l u a s 8 . 5 0 0 h e k t a r , 

t e r d i r i d a r i 5 . 0 0 0 h e k t a r l a h a n I n t i d a n 3 . 5 0 0 l a h a n P l a s m a y a n g d i p r o y e k s i k a n 

s e l e s a i t e r t a n a m p a d a t a h u n 2 0 1 0 - 2 0 1 1 . H i n g g a s a a t i n i d a l a m p r o s e s 

p e r a m p u n g a n p e n a n r e n a n 5 . 0 0 0 h e k t a r l a h a n I n t i d a n a k a n d i l a n j u l k a n 

p e n a n a m a n l a h a n P l a s m a s e l u a s 3 . 5 0 0 h e k t a r . 

; P T . R o e m p o e n E n a m B e r s a u d a r a m e m i l i k i v i s i d a n m i s i s e b a g a i b e r i k u t : 

V i s i : T u r u t s e r t a m e m b a n g u n n e g e r i d i b i d a n g a g r o b i s n i s 

M i s i : M a m p u m e m b e r i k a n k o n t r i b u s i p o s i t i f b a g i s t a k e h o l d e r , m a s y a r a k a t 

s e t e m p a t d a n p e m e r i n t a h 
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2. Struktur Organisasi dan Deskripsi Jabatan 

D e n g a n a d a n y a s t r u k t u r o r g a n i s a s i m a k a t u g a s , w e w e n a n g , d a n t a n g g u n g 

j a w a b s e t i a p u n i t k e r j a y a n g a d a d a l a m p e r u s a h a a n d a p a t d i p e i j e l a s d a n 

d i p e r t e g a s . S t r u k t u r o r g a n i s a s i j u g a m e n c e r m i n k a n p o s i s i d a n h u b u n g a n 

a n t a r a s e t i a p u n i t k e r j a p e r u s a h a a n . S t r u k t u r o r g a m s a s i y a n g b m k m e r u p ^ c a n 

p e n g a w a s a n t e r h a d a p o r g a n i s a s i d a n m e r u p a k a n s a l a h s a t u s y a r a t d a p a t 

t i d a k n y a s i s t e m a k u n t a n s i p e r t a n g g u n g i a w a b a n d i t e r a p k a n d a l a m s u a t u 

p e r u s ^ a a n . S t r u k t u r o r g a n i s a s i p e r u s a h a a n d a p a t d i l i h a t d i b a w a h i n i : 

S T R U K T U R O R G A N I S A S I 

Direktur Utama 

Direktur 

GMPIamatlDn 

EsMiUanager 
K«6ufl StfOpai RoUn 

Head or Head Office 

DcpartHnoit 

6«ate 0«»ar>am«n 
Sbfl 

cnefDfAccSTai CMefufTHam 

RnancaSUfl 

S u m b e r : P T . R o e m p o e n E n a m B e r s a u d a r a , 2 0 1 3 
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1 ) D i r e k t u r U t a m a 

T u g a s U t a m a d a n T a n g g u n g J a w a b 

a ) B e r t a n g g u n g j a w a b p e n u h a t a s p e n g e l o l a a n P e r u s a h a a n s e c a r a e f e k t i f 

d a n e f i s i e n . 

b ) M e m b e r i p e n g a r a h a n k e p a d a D i r e k s i , G M P l a n t a t i o n s , H e a d o f P B O 

u n t u k m e n c a p a i s a sEura i p e r u s a h a a n . 

c ) P e n g e l o l a a n s e c a r a k e s e l u r u h a n t e r h a d a p s u m b e r d a y a m a n u s i a u n t u k 

m e n c a p a i s a s a r a n p e r u s a h a a n . 

d ) M e m b a n g u n t e r b e n t u k n y a s u a t u h u b u n g a n k e r j a y a n g b a i k a n t a r 

p e r u s a h a a n , p e m e r i n t a h d a n m a s y a r a k a t d i s e k i t a m y a 

W e w e n a n g 

a ) M e m u t u s k a n s e n d i r i 

b ) M e n y e t u j u i p e m b a y a r a n d a l a m j u m l a h t e r t e n t u 

c ) M e n a n d a t a n g a n i c e k d a n g i r o p e r u s a h a a n d a l a m b a t a s y a n g t e l a h 

d i s e t u j u i D e w a n K o m i s a r i s . 

d ) M e n y e t u j u i m u t a s i / p e n a m b a h a n / p e n g u r a n g a n k a r y a w a n . 

e ) M e r e v i s i , m e n u n d a a t a u m e m b a t a l k a n k e p u t u s a n y a n g d i b u a t j a j a r a n 

d i b a w a h n y a . 

f ) M e n y e t u j u i k e b i j a k a n d a n p r o s e d u r y a n g a k a n d i b e r l a k u k a n d a l a m 

p e r u s a h a a n . 

g ) M e m u t u s k a n d e n g a n p e r s e t u j u a n D e w a n K o m i s a r i s . 

h ) M e n e t a p k a n P e r m i n t a a n 1 a m b a h a n A n g g a r a n d a n p e r u b a h a n u n t u k h a l -

h a l p e n t i n g d a n m e n d e s a k . 
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i ) M e n e n t u k a n k o m p e n s a s i D i r e k s i d a n G M . 

j ) P e n g e m b a n g a n P r o y e k . 

k ) M e n e n t u k a n j e n i s d a n w ^ u p e l a t i h a n u n t i d c p e n g e m b ^ g a a k a r y a w a n . 

2 ) G M P l a n t a t i o n 

T u g a s U t a m a d a n T a n g g u n g J a w a b 

a ) M e n g e l o l a s e l u r u h o p e r a s i o n a l k e g i a t a n k e b i m - k e b u n d ^ a m l i n g k u n g r e i 

p e n g a w a s a n n y a . 

b ) M e m b a n g u n d a n m e m e l i h a r a h u b u n g a n h a r m o n i s a n t a r k e b u n d a i a m 

s u a s a n a k o m p e t i t i f y a n g s e h a t d a l a m p e n c a p a i a n t a r g e t p r o d u k s i y a n g 

o p t i m a l d a n e f i s i e n s i k e g i a t a n . 

c ) M e m b i n a k a r a k t e r s e l u r u h j a j a r a n p e r s o n i l U n i t U s a h a K e b u n yang 

b a i k s e b a g a i a s s e t p e r u s a h a a n j a n g k a p a n j a n g . 

d ) M e m b a n g u n , m e m b i n a d a n m e m e l i h a r a h u b u n g a n p e m b e r d a y a a n 

s e c a r a h a r m o m s d e n g a n m a s y a r a k a t d i l i n g k u n g m i p e r k e b u n a n , 

t e r m a s u k d e n g a n a p a r a t P e m e r i n t a h , L e m b a g a S o s i a l M a s y a r a k a t d a n 

T o k o h M a s y a r a k a t . 

W e w e n a n g 

a ) M e m u t u s k a n k e g i a t a n o p e r a s i o n a l s e h a r i - h a r i d a l a m b a t a s a n a n g g a r a n 

t a h u n a n y a n g t e l a h d i t e t a p k a n . 

b ) M e n e n t u k r e i e v ^ u a s i p r e s t a s i k e r j a b a w a h m m y a . 

c ) M e n y e t u j u i m u t a s i / p e n a m b a h a n / p e n g u r a n g a n k a r y a w a n s a m p a i 

j a b a t a n t e r t e n t u ( d i b a w a h j a b a t a n M a n a g e r ) . 

d ) P e r s e t u j u a n p e r t a n g g u n g j a w a b a n b i a y a p e r j a l a n a n d i n a s . 
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e ) M e l a k u k a n t e g u r a n d a n m e n g e l u a r k a n s u r a t p e r i n g a t a n . 

f ) M e r e v i s i , m e n u n d a a t a u p u n m e m b a t a l k a n k e p u t u s a n b a w a h a n . 

g ) M e n e n t u k a n p e n e r i m a a n , p e n g a n g k a t a n d a n m u t a s i S K U H a r i a n / 

B u l a n a n d a l a m w i l a y a h t u g a s n y a . 

h ) D a l a m k e a d a a n m e n d e s a k d a p a t m e n y e t u j u i / m e l a k u k a n p e m b e l i a n a l a t 

d a n b a r a n g s a m p a i b a t a s t e r t e n t u . 

3 ) H e a d o f O f f i c e 

T u g a s d a n T a n g g u n g J a w a b 

a ) B e r t a n g g u n g j a w a b p e m d i a t a s p e n g e l o l a a n k e g i a t a n o p e r a s i o n a l k a n t o r 

y a i t u d a l a m m e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n , d a n 

m e n g e v a l u a s i s e m u a k e g i a t a n t e k n i s / n o n t e k n i s . 

b ) M e l a k s r e i ^ a n k e b i j ^ a n - k e b i j a k ^ k a n t o r s e s u a i d e n g a n yang 

d i g a r i s k a n o l e h m a n a j e m e n . 

c ) M e n i n g k a t k a n d a n m e m a s t i k a n t e r c a p a i n y a k u a n t i t a s d a n k u a l i t a s k e r j a 

k a r y a w a n 

d ) M e n j a g a d a n m e n g k o o r d i n a s i k a n a s s e t p e r u s a h a a n . 

e ) M e m o n i t o r s e l u r u h p e r m i n t a a n / p e n g e l u a r a n b i a y a . 

f) M e m b i n a h u b m i g a n ' s o s i a l d e n g a n p i h a k i n t e m a l / e k s t e m a l d a n 

m e l a k u k a n k e g i a t a n s o s i a l d i l i n g k u n g a n s e k i t a r k a n t o r . 

g ) M e m e r i k s a s e l u r u h d o k u m e n / l a p o r a n y a n g b e r k a i t a n d e n g a n k e g i a t a n 

o p e r a s i o n a l , a d m i n i s t r a s i , k e u a n g a n , s o s i a l , l u n m n d a n l a i n - l a i n . 

W e w e n a n g 

a ) M e n g u s u l k a n a n g g a r a n k a n t o r . 
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b ) M e n g u s u l k a n p e r e n c a n a a n k e b u t u h a n S D M . 

c ) M e n g u s u l k a n k e n a i k a n p a n g k a t , p r o m o s i / m u t a s i S D M . 

d ) M e n g u s u l k a n s e l e k s i / p e n g a n g k a t a n s t a f f n o n s t a f f . 

e ) M e n g u s u l k a n r e n c a n a L a t - b a n g s t a f f n o n s t a f f . 

f ) M e n y e t u j u i p e r j a l a n a n d i n a s / p e r m o h o n a n c u t i s t a f D n o n s t a f f . 

g ) M e n y e t u j u i / m e l a k s a n a k a n s a n k s i U o d ^ k r a i i n d i s i p l i n e r t e r h a d a p 

k a r y a w a n s t a f f n o n s t a f f . 

h ) M e n e t a p k a n p e m b a g i a n t u g a s d a n p e m i s a h a n t a n g g x m g j a w a b d a n 

w e w e n a n g s e t i a p b a w a h a n n y a . 

i ) M e n g u s u l k a n / m e l a k s a n a k a n p e r b a i k a n / i n o v a s i d i w i l a y a h k e r j a n y a . 

4 ) E s t a t e M a n a g e r K e b u n 

T u g a s d a n T a n g g u n g J a w a b 

a ) B e r t a n g g u n g j a w a b p e n u h a t a s p e n g e l o l a a n k e g i a t a n o p e r a s i o n a l k e b u n 

y a i t u d a l a m m e r e n c a n a k a n , m e l a k s a n a k a n , m e n g e n d a l i k a n , d a n 

m e n g e v a l u a s i s e m u a k e g i a t a n t e k n i s / n o n t e k n i s . 

b ) M e l a k s a n a k a n k e b i j a k a n - k e b i j a k a n k e b u n s e s u a i d e n g a n y a n g 

d i g a r i s k a n o l e h m a n a j e m e n . 

c ) M e n i n g k a t k a n d a n m e m a s t i k E m t e r c a p m n y a k u a n t i t a s d a n k u a l i t a s 

p r o d u k s i . 

d ) M e n j a g a d a n m e n g k o o r d i n a s i k a n k e a m a n a n k e b u n d a n a s s e t 

p e r u s a h a r a i . 

e ) M e m o n i t o r s e l u r u h p e r m i n t a a n / p e n g e l u a r a n b i a y a . 
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f ) M e m b i n a h u b u n g a n s o s i a l d e n g a n p i h a k i n t e m a l / e k s t e m a l d a n 

m e l a k u k a n k e g i a t a n s o s i a l d i l i n g k u n g a n s e k i t a r k e b u n . 

g ) M e m e r i k s a s e l i m i h d o k u m e n / l a p o r a n y a n g b e r k a i t a n d e n g a n k e g i a t a n 

o p e r a s i o n a l , a d m i n i s t r a s i , k e u a n g a n , s o s i a l , u m u m d a n l a i n - l a i n . 

h ) T e r s e l e n g g a r a n y a fimgsi-flingsi m a n a g e r i a l . 

i ) S u a s a n a k e z j a y a n g k o n d u s i f d r e i k e r j a s a m a y a n g h a r m o n i s . 

j ) T a t a t e r t i b d a n d i s i p l i n k e r j a d i l i n g k u n g a n K e b u n . 

W e w e n a n g 

a ) M e n g u s u l k a n a n g g a r a n k e b u n . 

b ) M e n g u s u l k a n p e r e n c a n a a n k e b u t u h a n S D M d i u n i t k e b u n y a n g 

d i p i m p i n n y a . 

c ) M e n g u s u l k a n k e n m k r a i p a n g k a t , p r o m o s i / m u t a s i S D M d i u n i t k e b u n 

y a n g d i p i m p i n n y a 

d ) M e n g u s u l k a n s e l e k s i / p e n g a n g k a t a n s t a f f n o n s t a f f d i u n i t k e b u n y a n g 

d i p i m p i n n y a . 

e ) M e n g u s u l k a n r e n c a n a L a t - b a n g s t a f f ^ n o n s t a f f d i u n i t k e b u n y a n g 

d i p i m p i n n y a . 

f ) M e n y e t u j u i p e r j d a n a n d i n a s / p e r m o h o n a n c u t i s t a f f / n o n s t a f f . 

g ) M e n y e t u j u i / m e l a k s a n a k a n s a n k s i t i n d a k a n i n d i s i p l i n e r t e r h a d a p 

k a r y a w a n s t a f C ' n o n s t a f f d i u n i t k e b u n y a n g d i p i m p i n n y a . 

h ) M e n e t a p k r e i p e m b a g i a n t u g a s d a n p e m i s a h a n t a n g g u n g j a w a b d a n 

w e w e n a n g s e t i a p b a w a h a n d i u n i t k e r j a k e b u n . 

i ) M e n g u s u l k a n / m e l a k s a n a k a n p e r b a i k a n / i n o v a s i d i w i l a y a h k e r j a n y a . 
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5 ) C h i e f O f H R & G A 

T u g a s d a n T a n g g u n g J a w a b 

a ) M e n g e l o l a k e g i a t a n o p e r a s i o n a l D e p a r t e m e n d a l a m m e r e n c a n ^ c a n , 

m e l a k s a n a k a n , m e n g e n d a l i k a n d a n m e n g e v a l u a s i s e m u a k e g i a t a n d a l a m 

d e p a r t e m e n n y a . 

b ) M e r e n c a n a k a n d a n m e n g e n d a l i k a n p e n g g u n a a n t e n a g a k e r j a , p e l a t i h r e i , 

p e n g e m b a n g a n k a r i s k a r y a w a n y a n g d i b u t u h k a n p e r u s a l i a a n 

d i s e s u a i k a n d e n g a n k e b u t u h a n p e r u s a h a a n . 

c ) B e r t a n g g u n g j a w a b a t a s t e r c a p a i n y a s a s a r a n , t a r g e t , r e n c a n a d a n 

a n g g a r a n D e p a r t e m e n i s e c a r a e f i s i e n d a n e f e k t i f . 

W e w e n a n g 

a ) M e n e n t u k a n k e g i a t a n o p e r a s i o n a l s e h a r i - h a r i d a l a m b a t a s a n g g a r a n 

t a h u n a n y a n g t e l a h d i t e t a p k a n . 

b ) Menet£q)kan p i l i h a n I n s t i t u s i y a n g a k a n d i g u n a k a n u n t u k p e l a t i h a n . 

c ) M e n y e t u j u i p e m b a y a r a n sesu£U d e n g a n p e r a t u r a n 

d ) M e n e n t u k a n e v a l u a s i p r e s t a s i k e r j a s e l u r u h k a r y a w a n n o n s t a f f d i 

d e p a r t e m e n 

e ) M e r e v i s i , m e m m d a a t a u m e m b a t a l k a n k e p u t u s a n b a w ^ a n . 

f ) M e n g u s u l k a n m e n e n t u k a n p e n e r i m a a n , m u t a s i , p r o m o s i s e l u r u h 

k a r y a w a n 2 l e v e l d i b a w a h n y a . 

6 ) C h i e f o f P u r c h a s i n g 

T u g a s d a n T a n g g u n g J a w a b 
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a ) M e n g e l o l a a k t i v i a s p e m b e l i a n d e n g a n m e n g g u n a k a n p r o s e d u r y a n g 

t e l a h d i t e t a p k a n d e r t a s e s u a i d e n g a n p r o g r a m d a n a n g g a r a n y a n g t e l a h 

d i s e t u j u i . 

b ) M e n y u s u n d a n m e n y i a p k a n a n g g a r a n t a h u n a n . 

c ) M e n j a m i n a g a r s e m u a p e m b e l i a n d i l a k u k a n d e n g a n h a r g a e k o n o m i s 

d a n b a r a n g - b a r a n g t e r s e d i a d a l a m j u m l a h , k u a l i t a s d a n w a k t u y a n g 

d i t e n t u k a n . 

d ) T e r h a d a p k e r a h a s i a a n i n f o r m a s i P e r u s a h a a n d a n S u p p l i e r . 

e ) M e n j a m i n a g a r s e m u a p e m b e l i a n s e s u a i d e n g a n p r o s e d u r . 

f ) A g a r t i d a k t e r j a d i s t o c k o v e r a t a u d e a d s t o c k . 

W e w e n a n g 

a ) K e g i a t a n o p e r a s i o n a l s e h a r i - h a r i d a l a m b a t a s k e w e n a n g a n s e s u m 

a n g g a r a n t a h u n a n y a n g t e l a h d i t e t a p k a n . 

b ) M e l a k u k a n p e m b e l i a n b a r a n g - b a r a n g k e c i l y a n g s u d a h d i a n g g a r k a n 

u n t u k k e p e r l u a n k a n t o r d e n g a n b a t a s a n n i l a i y a n g t e l a h d i t e n t u k a n o l e h 

p i m p i n a n . 

c ) M e n u n j u k S u p p l i e r y a n g d a p a t m e n y e d i a k a n b a r a n g - b a r a n g y a n g 

m e m e n u h i s y a r a t - s y a r a t yang d i t e t a p k a n . ' 

d ) M e n o l a k p e m b e l i a n b a r a n g y a n g t i d a k d i s e r t a i d e n g a n s p e s i f i k a s i d a n 

k u a l i t a s y a n g d i i n g i n k a n . -

7 ) C h i e f o f E s t a t e D e p a r t m e n t ( E D ) 

T u g a s d a n T a n g g u n g J a w a b 
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a ) M e n g e l o l a k e g i a t a n o p e r a s i o n a l d a l a m m e r e n c a n a k a n , m e l a k s a n a k a n , 

m e n g e n d a l i k a n d a n m e n g e v a l u a s i s e m u a k e g i a t a n d a l a m 

d e p a r t e m e n n y a . 

b ) T e r s e l e n g g a r a n y a f u n g s i - f i m g s i m a n a g e r i a l . 

c ) S u a s a n a k e r j a y a n g k o n d u s i f d a n k e r j a s a m a y a n g h a r m o n i s . 

d ) T a t a t e r t i b d a n d i s i p l i n k e r j a d i l i n g k u n g a n K e b u n . 

W e w e n a n g 

a ) M e n y e t u j u i / m e n o l a k b i a y a p e r t a n g g u n g j a w a b a n d i n a s k a r y a w a n 

y a n g b e r a d a d i b a w a h p e n g a w a s a n n y a . 

b ) M e n g a m b i l t i n d a k a n d i s i p l i n t e r h a d a p k a r y a w a n y a n g b e r a d a d i 

b a w a h p e n g a w a s a n n y a , k e c u a l i P e m u t u s a n H u b u n g a n K e r j a . 

c ) M e n y e t u j u i / m e n o l a k p e r m i n t a a n i j i n d a n c u t i ( t a h u n a n ) k a r y a w r e i 

d i b a w a h p e n g a w a s a n n y a . 

d ) M e m b e r i k a n s u r a t t e g u r a n k e p a d a k a r y a w a n d i b a w a h p e n g a w a s a n n y a . 

8 ) C h i e f o f A c c o u n t i n g 

T u g a s d a n T a n g g u n g J a w a b 

a ) B e r t a n g g u n g j a w a b k e p a d a F i n a n c e & Accounting M a n a g e r a t a s 

p e n g e l o l a a n l a p o r a n k e u a n g r a i i n t e r n a l , s i s t e m i n f o n n k s i p e r u s a h a i m 

d a n k e a m a n a n s e r t a a k u r a s i d a t a y a n g d i s a j i k a n . 

b ) T e r s e l e n g g a r a n y a f u n g s i - f u n g s i F i n a n c e and accounting department 

d e n g a n p r o g r a m k e r j a y r a i g d i t e t a p k a n . 

c ) S u a s a n a k e r j a y a n g k o n d u s i f d a n k e r j a s a m a y a n g h a r m o n i s a n t a r 

i n d i v i d u m a u p u n a n t a r u n i t k e i j a d i D e p a r t e m e n d a n u n i t k e r j a l a i n . 
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d ) T a t a t e r t i b d a n d i s i p l i n k e r j a d i l i n g k u n g a n F i n a n c e and Accounting 

Department. 

W e w e n a n g 

a ) M e l a k u k a n p r o s e s p e r f o r m a n c e a p p r a i s a l l e v e l 1 t e r h a d a p s t a f f i i y a . 

b ) M e l a p o r k a n P r o g r e s s R e p o r t & L a p o r a n K e u a n g a n b u l a n a n d a n 

L a p o r a n K e u r a i g a n T a h u n a n k e p a d a F i n a n c e & Accounting M a n a g e r 

d a n H e a d of F i n a n c e and Accounting. 

c ) M e n g a j u k a n r e k o m e n d a s i u n t u k k e m a j u a n F i n a n c e and Accounting 

Departement. 

9 ) C h i e f o f F i n a n c e 

T u g a s d a n T a n g g u n g J a w a b 

a ) M e m b a n t u F i n a n c e & Accounting M a n a g e r d a l a m p e n g e l o l a a n K a s d a n 

B a n k . 

b ) T e r s e l e n g g a r a n y a f u n g s i - f u n g s i F i n a n c e d e n g a n p r o g r a m k e r j a y a n g 

d i t e t ^ > k a n . 

c ) S u a s a n a k e r j a y a n g k o n d u s i f d a n k e r j a s a m a y a n g h a r m o n i s a n t a r 

i n d i v i d u . 

d ) m a u p u n a n t a r u n i t k e r j a d i D e p a r t e m e n d a n u n i t k e r j a l a i n . T a t a t e r t i b 

d a n d i s i p l i n k e r j a d i l i n g k u n g a n F i n a n c e and Accounting Department. 

W e w e n a n g 

D a l a m m e l a k s a n a k a n t u g a s n y a . C h i e f o f F i n a n c e b e r t a n g g u n g j a w a b a t a s 

t e r l a k s a n a n y a d e n g a n b a i k d a n b e n a r P e n g e l o l a a n K a s d a n B a n k . 
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3. Proses Produksi Kelapa Sawit 

U n t u k m e n e n t u k a n b i a y a p r o d u k s i , p e r l u d i k e t a h u i p r o s e s p e m b u a t a n 

p r o d u k . P a d a p e r u s a h a a n p e r k e b u n a n d i k e n a l p r o s e s p r o d u k s i s e b a g a i 

b e r i k u t : 

a ) P e r s i a p a n a r e a l d a n P e n a n a m a n K e l a p a Sawit 

P a d a t a h a p p e r s i a p a n a r e a l i n i t e r d i r i d a r i b e b e r a p a t a h a p a n m u l a i d a r i l a n d 

c l e a r i n g b a i k s e c a r a m a n u a l a t a u p u n m e k a n i s , i m a s t u m b a n g , m e r e n c e k , 

d a n m e m b e r s i h k a n l a h a n . S e t e l a h t a h a p p e r s i a p a n a r e a l t a h a p a n b e r i k u t n y a 

a d a l a h p e n a n a m a n b i b k k e l a p a s a w i t p a d a a r e a l y a n g t e l a h d i p e r s i a p k a n . 

b ) P e m e l i h a r a a n T a n a m M i 

P e m e l i h a r a a n t a n a m a n t e r b a g i 2 ( d u a ) y a i t u p e m e l i h a r a a n T B M d a n 

p e m e l i h a r a a n T M . T u j u a n m e l a k u k a n p e m e l i h a r a a n p a d a t a n a m a n b e l u m 

m e n g h a s i l k a n a d a l a h a g a r p a d a m a s a m e n g h a s i l k a n , t r e i a m a n d a p a t 

m e n c a p a i p e r t u m b u h a n d a n p e r k e m b a n g a n d a n p r o d u k s i y a n g m a k s i m a l . 

S e m e n t a r a t u j u a n m e l a k u k a n p e m e l i h a r a a n T M a d a l a h u n t u k m e n g g a l i 

p o t e n s i p r o d u k t i v i t a s s e o p t i m ^ m u n g k i n . J e n i s p e k e r j a r a i y a n g p e n t i n g 

d i d a l a m p e m e l i h a r a a n a d a l a h : p e n y i a n g a n p i r i n g a n / g a w a n g a n , p e n y i s i p a n , 

p e m b e r a n t a s a n K a m a p e n y a k i t , p e m e l i h a r a a n j a l a n , p e n y i s i p a n t a n a m a n , 

p e m u p u k a n , j e m b a t a n / g o r o n g - g o r o n g , t e r a s k o n t o u r / t a p a k k u d a dan 

s a l u r a n a i r / d r a i n a s e . 

c ) P a n e n 

P a n e n m e r u p ^ a n p e k e i j a a n y a n g m e m e r l u k r a i t i n g k a t k e d i s i p i l i n a n y a n g 

t i n g g i k a r e n a p e r l a k u a n y a n g k u r a n g b a i k a k a n b e r p e n g a r u h l a n g s u n g 
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t e r h a d a p k e r u s a k a n p a d a t a n a m a n d a n p a d a b u a h . C a r a y a n g t e p a t a k a n 

m e m p e n g a r u h i k u a n t i t a s p r o d u k s i ( e k s t r a k s i ) d a n w a k t u y a n g t e p a t a k a n 

m e m p e n g a r u h i k u a l i t a s p r o d u k s i ( A L B ) . J i k a t e l o i i k / c a r a p e m a n e n , 

k e d i s i p l i n a n p e n g u m p u l a n b r o n d o l a n d a n m u t u t i d a k s e s u a i s t a n d a r m a k a 

p r o d u k s i t u r u n 1 5 % d a r i p o t e n s i t a n a m a n . M e m p e r p a n j a n g i n t e r v a l p a n e n 

l e b i h dari 15 h a r i m a k a b u a h a k a n m e m b e r o n d o i l e b i h d a r i 1 7 p e r a e n d a n 

A L B a k a n n a i k l e b i h d a r i 5 p e r s e n d a n D O B l a k a n r e n d a h . P a n e n d i m u l a i 

d a r i m e m o t o n g t a n d a n m a t a n g p a n e n s e s u a i k r i t e r i a m a t a n g p a n e n , 

m e n g u m p u l k a n d a n m e n g u t i p b r o n d o l a n s e r t a m e n y u s i m t a n d a n d i t e m p a t 

p e n g u m p u l a n h a s i l ( T P H ) . 

P r o s e s u n t u k m e n g h a s i l k a n t a n d a n b u a h s e g a r ( T B S ) . P r o s e s t e r s e b u t 

d i h a s i l k m m e l a l u i p r o s e s a l r e n i a h , b i a y a - b i a y a y a n g d i k e l u a r k a n 

( p e n g o r b a n a n - p e n g o r b a n a n s u m b e r e k o n o m i ) u n t u k m e n g h a s i l k a n t a n d a n 

b u a h s e g a r . P r o s e s u n t u k m e n g h a s i l k a n t a n d a n b u a h s e g a r m e m e r l u k a n w a k t u 

2 , 5 t a h i m s a m p m 3 t a h u n . P e n g o r b m i a n s u m b e r e k o n o m i ( b i a y a ) u n t u k i t u 

s e p e r t i u p a h , b a h a n / b a r a n g u n t u k p e m e l i h a r a a n t a n a m a n , m i s a i n y a b a h a n 

k i m i a d a n b a h a n p e m b a n t u l a i n n y a s e l a m a m a s a t e r s e b u t m e r u p a k a n b i a y a 

i n v e s t a s i ( s e b a g m a k t i v a t e t a p ) y a n g d i s e b u t d e n g a n t a n m n m i m e n ^ a s i l k a n 

( T M ) . 

B i a y a i n i d i b e b a n k a n k e b i a y a p r o d u k s i s e c a r a b e r a n g s u r s e t i a p s a t u 

p e r i o d e p e m b u k u a n s e b a g a i b i a y a p e n y u s u t a n (depriciation expenses). 
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4. Unsur Biaya Produksi Kelapa Sawit 

B i a y a p r o d u k s i m e r u p a k a n b i a y a - b i a y a u n t u k m e n g o l a h b a h a n b a k u 

m e n j a d i b a r a n g j a d i a t a u b a r a n g j a d i u n t u k d i j u a i . S e c a r a g a r i s b e s a r b i a y a 

p r o d u k s i p a d a P T . R o e m p o e n E n a m B e r s a u d a r a a d a l a h : 

1 ) B i a y a L a n g s u n g 

a ) B i a y a T a n a m a n B e l u m M e n g h a s i l k a n ( T B M ) 

M e r u p a k a n b i a y a - b i a y a y a n g d i k e l u a r k a n p e r u s a h a a n s e h u b u n g a n 

d e n g a n p e m e l i h a r a a n tanaman k e l a p a s a w i t y a n g t e l a h b e l u m 

b e r p r o d u k s i ( T B M ) . B i a y a t a n a m a n b e l u m m e n g h a s i l k a n t e r d i r i a t a s 

u n s u r - u n s u r b i a y a p r o d u k s i s e b a g a i b e r i k u t : 

1 . G a j i d a n t u n j a n g a n b i a y a s o s i a l s t a f f 

2 . P e m e l i h a r a a n t a n a m a n m e n g h a s i l k a n t e r d i r i d a r i b i a y a : 

a. G a j i . t u n j a n g a n d a n b i a y a s o s i a l p e g a w a i t a n a m a n 

b . M e n a n a m / m e n y i s i p 

0. M e r u m p u t , m e n g o n t r o l l a l a n g 

d . S u n g a i / k a n a l / p a r i t , j a l a n / j e m b a t a n 

e . S u r v e y d r a i b l o c k i n g a r e a 

f . P e m b e r a n t a s a n h a m a 

g . P e m u p u k a n 

h . K a s n a s i 

1. B i a y a p e n e l i t i a n 
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b ) B i a y a T a n a m a n M e n g h a s i l k a n ( T M ) 

M e r u p a k a n b i a y a - b i a y a y a n g d i k e l u a r k a n p e r u s a h a a n s e h u b u n g a n 

d e n g a n p e m e l i h a r a a n t a n a m a n k e l a p a s a w i t y a n g t e l a h b e r p r o d u k s i 

( T M ) . B i a y a t a n a m a n m e n g h a s i l k a n t e r d i r i a t a s u n s u r - u n s u r b i a y a 

p r o d u k s i s e b a g a i b e r i k u t : 

1 . G a j i d a n t u n j a n g a n b i a y a s o s i a l s t a f f 

2 . P e m e l i h a r a a n t a n a m a n m e n g h a s i l k a n t e r d i r i d a r i b i a y a : 

a . G a j i , t u n j a n g a n d a n b i a y a s o s i a l p e g a w a i t a n a m a n 

b . M e n a n a m / m e n y i s i p 

c . M e r u m p u t , m e n g o n t r o l l a l a n g 

d . S i m g a i / k a n a l / p a r i t , j a l a n / j e m b a t a n 

e . S u r v e y d a n b l o c k i n g a r e a 

f . P e m b e r a n t a s a n h a m a 

g . P e m u p u k a n 

h . K a s t r a s i 

i . B i a y a p e n e l i t i a n 

c ) B i a y a P a n e n 

M e r u p a k a n b i a y a - b i a y a y a n g d i k e l u a r k a n p e r u s a h a a n s e h u b u n g a n 

d e n g a n s e l u r u h k e g i a t a n p e m a n e n a n t a n a m a n k e l a p a s a w i t . B i a y a p a n e n 

t e r d i r i a t a s u n s u r - u n s u r b i a y a p r o d u k s i s e b a g a i b e r i k u t : 

1 . P e m a n e n 

2 . P e r a l a t a n p e m a n e n 

3 . T r a n s p o r t a s i p e m a n e n 
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4 . T r a s n p o r t T B S d i k e b u n 

5 . T r a n s p o r t T B S d i l u a r k e b u n 

2 ) B i a y a T i d a k L a n g s i m g 

M e r u p a k a n b i a y a y a n g t i d a k s e c a r a l a n g s u n g m a s u k k e d a l a m p r o s e s 

p r o d u k s i , y a n g t e r d i r i d a r i : 

a ) B i a y a U m u m 

T e r d i r i d a r i b i a y a K a n t o r P u s a t d a n K a n t o r K e b u n y a i t u : 

1 . G a j i d a n t u n j a n g a n 

2 . B i a y a p e r j a l a n a n 

3 . B i a y a a k u n t a n / p e n a s e h a t 

4 . B i a y a a l a t t u l i s k a n t o r 

5 . B i a y a k e n d a r a a n s t a f f d a n n o n s t a f f 

6 . B i a y a p e n e r a n g a n / l i s t r i k , t e l p , d a n a i r 

7 . B i a y a B a n k d a n a s u r a n s i 

8 . B i a y a p a j a k d a n i z i n l a i n n y a 

9 . B i a y a p e m e l i h a r a a n g e d u n g 

B i a y a t i d a k l a n g s u n g ( b i a y a u m u m ) d i b e b a n k a n k e b i a y a p r o d u k s i a d a l a h 

b i a y a u m u m ( t o t a l ) d i b a g i j u m i ^ arecU t a n a m m i m e n g h a s i l k a n ( T M ) d a n 

t a n a m a n b e l u m m e n g h a s i l k a n ( T B M ) . 

M i s a i n y a t o t a l b i a y a u m u m R p . 1 0 . 0 0 0 . 0 0 0 . 0 0 0 , t o t a l a r e a l a d a l a h 5 . 0 0 0 

H a ( 1 . 0 0 0 H a a r e a l T M d a n 4 . 0 0 0 H a T B M ) . M a k a j u m l a h b i a y a i m i u m 

b e b a n b i a y a p r o d u k s i a d a l a h : 

R p . 1 0 . 0 0 0 . 0 0 0 . 0 0 0 X 4 . 0 0 0 H a = R p . 8 . 0 0 0 . 0 0 0 . 0 0 0 
5 . 0 0 0 H a 
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b ) B i a y a P e n y u s u t a n 

B i a y a p e n y u s u t a n m e r u p a k a n b i a y a - b i a y a y a n g t e i j a d i a k i b a t p e n u r u n a n 

n i l a i a k t i v a t e t a p y a n g d i m i l i k i p e r u s a h a a n s e h u b u n g a n d e n g a n k e g i a t a n 

p r o d u k s i k e l a p a s a w i t . B i a y a p e n y u s u t a n p e r t a h u n a t a s a k t i v a t e t a p 

d a p a t d i h i t u n g d a r i n i l a i p e r o l e h a n d i b a g i d e n g a n u m u r p r o d u k t i f 

m a s i n g - m a s i n g a k t i v a t e t a p d i k a l i 1 0 0 %. 

Tabel IV. 1 
Aktiva Tetap dan Penyusutan 

U m u r P e r s e n t a s e 
N o J e n i s A k t i v a T e t a p P r o d u k t i f P e n y u s u t a n / T a h u n 

( T a h u i i ) ( % ) 
1 T a n a m a n m e n ^ a s i l k a n 2 5 4 
2 B a n g u n a n 

a . P e i i i i a n e n 15 7 ,5 
b . S e m i P e r m a n c T i 1 0 1 0 
c . B a n g s a l 5 2 0 

3 M e s i n d a n p e r l e n g k a p a n n y a 15 7,5 
4 J a l a n j e m b a t a n , d a n s a l u r a n a i r 

a . P e r m a n e n 1 6 6 , 2 5 
b . S e m i P e r m a n e n 1 0 1 0 

5 A l a t p e n g a n g k u t a n 5 2 0 
6 A l a t p e r t a n i a n d a n i n v e n t a r i s 5 2 0 

k e c O 
7 H a k g u n a u s a h a ( H G U ) 1 0 1 0 

5. Penyusunan Anggaran Biaj^a Produksi pada PT. Roempoen Enam 

Bersaudara 

P T . R o e m p o e n E n a m B e r s a u d a r a m e m u l a i t a h i m b u k u d a r i b u l a n J a n u a r i 

s a m p a i d e n g a n D e s e m b e r u n t u k s e t i a p t a h u n n y a . S e h u b u n g a n d e n g a n h a l 

t e r s e b u t p e r u s a h a a n j u g a m e n y u s u n a n g g a r a n s e s u a i d e n g a n t a h u n b u k u 

t e r s e b u t d a n a n g g a r a n t e r p e r i n c i p e r t r i w u l a n . 
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S e b a g a i l a n g k a h p e r t a m a d a l a m p r o s e s p e n y u s u n a n a n g g a r a n a d a l a h 

m e n e n t u k a n b e s a m y a j u m l a h p r o d u k s i y a n g d i h a r a p k a n s e l a m a t a h u n 

b e i j a l a n . P a d a u m u m n y a b a g i a n t a n a m i m d i b a n t u d e n g a n b a g i a n - b a g i a n 

l a i n n y a d i k a n t o r p u s a t m e n y u s u n j u m l a h p r o d u k s i y a n g d i h a r a p k a n p a d a 

t a h u n y a n g d i m a k s u d . K e m u d i a n k a n t o r p u s a t m e n y u s u n p e d o m a n m e n g e n a i 

t a k s a s i p r o d u k s i y a n g d i m a k s u d . S e l a n j u t n y a p e d o m a n t e r s e b u t b e r s r a n a -

s a m a f o r m u l i r a n g g a r a n b i a y a d i k i r i m k e k e b u n . M a s i n g - m a s i n g k e b u n 

m e n y u s u n a n g g a r a n b i a y a p r o d u k s i n y a . A n g g a r a n p r o d u k s i k e b u n t e r s e b u t 

k e m u d i a n d i t i n j a u d a n d i p e l a j a r i k e m b a l i d i k a n t o r p u s a t b e r s r a n a 

a d m i n i s t r a s i k e b u n . H a l i n i d i m a k s u d k a n u n t u k m e m a s t i k a n b a h w a p e r i n c i a n 

t e r s e b u t s e l u r u h n y a t e l a h b e n a r - b e n a r s e s u a i . S e t e l a h a n g g a r a n b i a y a p r o d u k s i 

t e r s e b u t d i s e t u j u i d a n d i s a h k a n o l e h p i m p i n a n k e m u d i a n d i k i r i m k e k e b u n -

k e b u n u n t u k d i l a k s a n a k a n . 

D a l a m p e n y u s u n a n a n g g a r a n b i a y a p r o d u k s i , p e r u s a h a a n m e n g g u n a k a n 

s i s t e m b i a y a s tandra* ( n o r m a ) . H a r g a s t a n d a r d i t e n t u k a n b e r d a s a r k a n 

p e n g a l a m a n - p e n g a l a m a n t a h i m l a l u . H a r g a t e r s e b u t d i k e t a h u i s e t e l a h j u m l a h 

a n g g a r a n b i a y a p r o d u k s i t a n a m a n k e l a p a s a w i t s e l a m a s a t u p e r i o d e d i b a g i 

d e n g a n rencana p r o d u k s i t a n m a n k e l a p a s a w i t u n t u k p e r i o d e y a n g s a m a . 

A d a p u n a n g g a r a n b i a y a p r o d u k s i p e r u s a h a a n d i s u s u n b e r d a s a r k a n 

a n g g a r a n p r o d u k s i . S e d a n g k a n a n g g a r a n p r o d u k s i d i s u s u n d e n g a n p e d o m a n 

p a d a a n g g a r a n p r o d u k s i t a n a m a n . 
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e. Anggaran dan Realisasi Biaya Produksi PT. Roempoen Enam 

Bersaudara 

T a b e l d i b a w a h i n i m e n j e l a s k a n a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i 

k e l a p a s a w i t p a d a P T . R o e m p o e n E n a m B e r s a u d a r a t a h u n 2 0 0 9 - 2 0 1 1 . 

Tabel IV. 2 
Anggaran dan Realisasi Biaya Tanaman Menghasilkan 

Tahun 2009 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Merumput 32.655.871 37.535.484 UF 

Mengontrol lalang -

Sungai'Kanal/parit 13.734.55*9 J 4.38 J. 779 LTF 

Jalan / Jcmbatan 38.946.138 42.797.954 UF 

Survci &. Blocking Area 

Scnsus/PJarangan/Siiipiin 181350 186.00t» UF 

Mcrawat T'anah Gcgah crosi 

Pemangkasan/Pembers than 4.828.968 5.137.200 UF 

Basmi hama/He wan/Penyakit 

Pemipukan 44.827.843 49.808.714 UF 

Kastrasi 

Penelilian/Ris et 

Biaya Rupa-rupa 1.425.859 1.677.481 UF 

Tanaman Penutup Tanah 

Alokasi Biaya Umum 337.739.509 411.877.450 UF 

Alokasi Aktiva Tetap 23.890.176 25.147.554 UF 

T O T A L 498.230313 588349.616 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 
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D a r i t a b e l IV. 2 d a p a t d i l i h a t b a h w a d a r i k o m p o n e n - k o m p o n e n p e n y u s i m 

b i a y a t a n a m a n m e n g h a s i l k a n ( T M ) y a i t u b i a y a m e r u m p u t , s u n g a i / k a n a l / p a r i t , 

j a l a n / j e m b a t a n , s e n s u s / p e n j a r ^ g a n , p e m a n g k a s a n d a n p e m b e r s i h a n , 

p e m u p u k a n , b i a y a r u p a - r u p a , a l o k a s i b i a y a u m u m , s e r t a a l o k a s i a k t i v a t e t a p 

s e m u a m e n g a i a m i s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable v a r i a n c e ) . 

S e l i s i h t e r s e b u t s a n g a t b e r p e n g a r u h b a g i p e r u s a h a a n s e h i n g g a p e r l u d i a n a l i s i s 

a p a k a h f a k t o r p e n y e b a b s e l i s i h t e r s e b u t . 

TabeHV.3 
Anggaran dan Realisasi Biaya Panen 

Tahun 2009 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Panenan 85.7R1.205 90.440.133 UF 

Peralatan Pemanen 1378.800 133Z0OO UF 

Transportasi Pemanen 4.637.562 5 . 4 5 5 . 9 5 6 UF 

Transport TBS di kebun 3,640,900 4,000,989 UF 

Transport TBS di luar kebun 36.939.840 40.152.000 UF 

Alokasi Alrtiva Tetap 

T O T A L 132378308 141.581,078 

S u m b ^ : H a s i l o i a h a n p e n i d i s , 2 0 1 3 

D a r i t a b e l IV. 3 a n g g a r a n d a n r e a l i s a s i b i a y a p a n e n t a h i m 2 0 0 9 d a p a t 

d i l i h a t b a h w a s e m u a k o m p o n e n p e n y u s u n b i a y a p a n e n y a i t u p e m a n e n , 

p e r a l a t a n p e m a n e n , t r r a i s p o r t a s i p e m a n e n , t r E m s p o r t t a n d a n b u a h s e g a r ( T B S ) 

d i k e b u n d a n d i l u a r k e b u n , s e r t a a l o k a s i a k t i v a t e t a p m e n g a i a m i 

p e n y i m p a n g a n a t a u s e l i s i h y a n g t i d a k m e n g u n t u n g k a n (unfavorable 

v a r i a n c e ) . 
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Tabel IV. 4 
Anggaran dan Realisasi Biaya Tanaman Menghasilkan 

Tahun 2010 

kTeteran fi an 
C U I f ^ U a 1 

A n o oflran RpaKsa.si Selisih 
(F/UN) 

MeruTT5>ut ^ y ^ J Z ' ^ " l A ^ O C 

Z2o-3 IU.3tt5 24! .549.255 Ur 

Mengontrol lulang t>.y/y344 /.1D5.051 f 7X7 

Ur 
Sungai/KanaFp arit r\/'i j i ' ~ f ^ Kj'^ A y5,&4s.o51 Ur 

Jalan / Jcmbatan A C t I A C - T 

235.491.057 
c c r̂\/A £ 1 

255.690.616 UF 

Survei A Ulockuig Area 

Sens iis/PJa ran ga n /Sis ipan 7.9561)26 8.137-492 UF 

Merawat Tanah Cegah crosi 

Pemangkas an/Penijere ihan 15.105.228 15.572-400 UF 

Basmi hama/Hewan/Penyakrt 

Pemupukan 293.170.146 354.696.690 UF 

Kastrasi 

Penelhian/Risct 163.875 172.500 U F 

Biaya Rupa-rupa 6.981.316 8.229.773 UF 

Tanaman Penutup Tanah 75.000 U F 

Alokas i Biaya Umum 2.400.778310 3365.422.652 UF 

Alokasi Aktiva Tetap 391.558.622 399.549.614 UF 

T O T A L 3.675.167.133 4.652.110.295 
S u m b e r : H a s h o i a h a n p e n u l i s , 2 0 1 3 

D a r i t a b e l l Y . 4 a n g a r a n d a n r e a l i s a s i b i a y a t a n a m a n m e n g h a s i l k a n t a h u n 

2 0 1 0 d a p a t d i l i h a t b a h w a d a r i k o m p o n e n - k o m p o n e n p e n y u s u n b i a y a t a n a m a n 

m e n g h a s i l k a n ( T M ) y m t u b i a y a m e r u m p u t , s u n g m / k a n a l / p a r i t , 

j a l a n / j e m b a t a n , s e n s u s / p e n j a r a n g a n , p e m a n g k a s a n d a n p e m b e r s i h a n , 

p e m u p u k a n , b i a y a r u p a - r u p a , a l o k a s i b i a y a u m u m . s e r t a a l o k a s i a k t i v a t e t a p 

s e m u a m e n g a i a m i s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable v a r i a n c e ) . 
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S e l i s i h t e r s e b u t s a n g a t b e r p e n g a r u h b a g i p e r u s a h a a n s e h i n g g a p e r l u d i a n a l i s i s 

^ a k a h f a k t o r p e n y e b a b s e l i s i h t e r s e b u t 

Tabel IV. 5 
Anggaran dan Kealisasi Biaya Tanen 

Tahnn 2010 

Keterangan Anggaran Realisasi Selisih 
(F/UN) 

Panenan 151382.459 165.313.475 UF 

Peralatan Pemanen 5.491.000 5.780.000 UF 

Transportasi Pemanen 443.462 583.503 UF 

Transport T l ^ di kebun 930.683 930.683 UF 

Transport TDS di Juar kebun 58.917.190 55.293.500 r 

A lokas i Aktiva Tetap 86.856.022 98.476.527 UF 

T O T A L 304.020.816 326377.688 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 

D a r i t a b e l I V . 5 a n g g a r a n d a n r e a l i s a s i b i a y a p a n e n t a h u n 2 0 1 0 d a p a t 

d i l i h a t b a h w a s e m u a k o m p o n e n p e n y u s u n b i a y a p a n e n y a i t u p e m a n e n , 

p e r a l a t a n p e m a n e n , t r a n s p o r t a s i p e m a n e n , t r a n s p o r t t a n d a n b u a h s e g a r ( T B S ) 

d i k e b u n , s e r t a a l o k a s i a k t i v a t e t a p m e n g a i a m i s e l i s i h y a n g t i d a k 

m e n g u n t u n g k a n (unfavorable v a r i a n c e ) . S e d a n g k a n b i a y a t r a n s p o r t t a n d a n 

b u a h s e g a r ( T B S ) d i l u a r k e b u n m e n g a i a m i s e l i s i h m e n g u n t u n ^ r e i (favorable 

v a r i a n c e ) . 
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Tabel IV. 6 
Anggaran dan Realisasi Biaya Tanaman Menghasilkan 

Tahun 2011 

Keterangan Anggaran Realisasi oeusin 
(F/UF) 

Menimpiit 426310.385 356.317.125 F 

Mengontrol lalang 6.979.344 21394.836 UF 

Sungai/Kanal/parit 90.672.824 64.410.230 F 

Jalan / Jcn^atan 885.455.600 981.547.039 UF 

Survei"& Bluckiiig Aiea -

Sens u s/PJarangan/Sis ipan I5.890J)00 23.602320 UF 

Merawat lanah Cegah crosi -

Pemangkasan/Pembers ihan 15.105.228 73.268.954 UF 

Basmi hama/Hewan/Penyakit 2.500.000 1.000.236 F 

Pemupukan 985.457.120 1.011.167.104 UF 

Kastrasi 

Penelitian/Riset 163.875 F 

Biaya Rupa-rupa 6.981.316 3.936.891 F 

Tanaman Penutup Tanah 

Alokasi Biaya Umum 2.889.791.113 3.085.475358 UF 

Alokasi Aktiva Tetap 1.104.579.311 1.443.788.727 UF 

T O T A L 6.429.886.117 7.065.808.920 
S u m b e r : H a s i i o i a h a n p e n u l i s , 2 0 1 3 

D a r i t a b e l F V . 6 a n g a r a n d a n r e a l i s a s i b i a y a t a n a m a n m e n g h a s i l k a n t a h u n 
i 

2 0 1 1 d a p a t d i l i h a t b a h w a d a r i k o m p o n e n - k o m p o n e n p e n y u s u n b i a y a t a n a m a n 

m e n ^ a s i l k a n ( T M ) l e b i h b a n y ^ y a n g m e n g a l r e n i s e l i s i h t i d a k 

m e n g u n t u n g k a n (unfavorable variance) d i b a n d i n g k a n d e n g a n b i a y a y a n g 

m e n g a i a m i s e l i s i h m e n g u n t u n g k a n (favorable v a r i a n c e ) . 
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Tabel IV. 7 
Anggaran dan Realisasi Biaya Panen 

Tahun 2011 

tCeterangan Anggaran Realisasi Selisih 
(F/UF) 

Panenan 198.256.000 264.752.997 UF 

Peralatan Pemanen 5.491.000 8.255.345 UF 

Transportasi Peircmen 850.000 1.736.762 UF 

Transport TBS di kebun 1.930.683 3.204.675 UF 

TrdJispurt TBS di iuar kebun 162355.480 1 6 9 . 0 0 1 . 9 6 3 UF 

Alokasi Aktiva Tetap 687A64.834 671.955.034 F 

T O T A L 1.056347.997 1.118.906.776 

S u m b e r : H a s i l o i a h a n p e n u i s , 2 0 1 3 

D a r i t a b e l I V . 7 a n g g a r a n d a n r e a l i s a s i b i a y a p a n e n t a h u n 2 0 1 1 d a p a t 

d i l i h a t b a h w a s e m u a k o m p o n e n p e n y u s u n b i a y a p a n e n y a i t u p e m a n e n . 

p e r a l a t a n p e m a n e n , t r a n s p o r t a s i p e m a n e n , t r a n s p o r t t a n d a n b u a h s e g a r ( T B S ) 

d i k e b u n d a n d i l u a r k e b u n m e n g a i a m i s e l i s i h y a n g t i d a k m e n g u n t u n g k a n 

(unfavorable v a r i a n c e ) . S e d a n g k a n a l o k a s i a k t i v a t e t a p m e n g a i a m i s e l i s i h 

m e n g i m t u n g k a n (favorable v a r i a n c e ) . 

B. PEMBAHASAN 

P e i a k s a n a a n k e g i a t a n p r o d u k s i p e r u s a h a a n t e r l e b i h d a h u l u h a r u s 

m e n y u s u n raiggaran t e r h a d a p b i a y a y a n g a k a n d i k e l u a r k r e i s e l a m a p r o s e s 

. p r o d u k s i b e r l a n g s u n g . T u j u a n d a l a m p e n y u s u n a n a n g g a r a n s e b a g a i a l a t 

p e n g e n d a l i a n u n t u k b i a y a p r o d u k s i t e r s e b u t . D a l a m p e n y u s u n a n a n g g a r a n 

b i a y a p r o d u k s i h a r u s d i s u s i m b e r d a s a r k a n t e k n i s p e n d e k a t a n t e r t e n t u s e h i n g g a 

a n g g a r a n d a p a t b e r f u n g s i s e b a g a i a l a t p e n g e n d a l i a n p r o d u k s i . P e r b a n d i n g a n 
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h a s i l a k t u a l d e n g a n rencana a t a u s a s a r a n a n g g a r a n t e l a h d i t e t a p k a n s e b a g a i 

b a g i a n t e r p a d u d a r i p r o s e s p e n g e n d a l i a n . J i k a s e l i s i h h a s i l a k t u a l d a n s a s a r a n 

y a n g d i a n g g a r k a n t e r s e b u t b e s a r , m a k a h a r u s d i l a k u k a n p e n e l i t i a n u n t i d c 

m e n e n t u k a n p e n y e b a b d a n m a n a j e m e n a k a n s e g e r a m e l a k u k a n p e r b a i k a n 

m e l a l u i t i n d a k a n k o r e k t i f . S e t e l a h s u a t u a n g g a r a n d i s u s u n , a n g g a r a n d a p a t 

d i g u n a k a n s e b a g a i a l a t p e n g e n d a l i d e n g a n m e m b a n d i n g k a n a n t a r a a n g g a r a n 

d a n p r e s t a s i y a n g s e b e n e m y a . P a d a d a s a m y a p e n g e n d a l i a n m e r u p a k a n 

t i n d a k a n y a n g d i p e r l u k a n u n t u k raeyakinkan b a h w a r e n c a n a d a n s t a n d a r y a n g 

d i t e t a p k a n d a p a t t e r c a p a i , a g a r a n g g a r r e i d a p a t t e r c a p a i m a k a p e r l u d i l a k u k a n 

p e n e l i t i a n y a n g b e r t u j u a n u n t u k m e n g e t a h u i f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h 

a n g g a r a n d a n r e a l i s a s i t e r h a d a p p e r u s a h a a n , l a J u p i h a k m a n a j e m e n h a r u s 

m e m p e l a j a r i f ^ o r t e r s e b u t a g a r s e l i s i h y a n g t e r j a d i d a r i p e r u b a h a n b i a y a 

p r o d u k s i t e r s e b u t m e n g a k i b a t k a n a n g g a r a n p a d a P T . R o e m p o e n E n a m 

B e r s a u d a r a t i d a k s e s u a i d e n g a n r e a l i s a s i n y a . 

B e r d a s a r k a n d a t a a n g g a r a n d a n r e a l i s a s i b i a y a - b i a y a y a n g t e l ^ t e r l a m p i r , 

m a k a p e n u l i s a k a n m e n c o b a m e n g a n a l i s i s d a t a t e r s e b u t u n t u k m e n g e t a h u i 

f a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i 

t e r s e b u t . S e l i s i h d i m a k s u d a d a l a h p e r b e d a E u i yang t e r j a d i a n t a r a r e a l i s a s i 

b i a y a p r o d u k s i y a n g d i c a p a i p e r u s a h a a n d e n g a n a n g g a r a n y a n g t e l a h 

d i t e t a p k a n . 

A d a p u n f a k t o r y a n g d i a n a l i s i s p e n y e b a b s e l i s i h a n g g a r a n dan r e a l i s a s i 

b i a y a p r o d u k s i t e r s e b u t a d t i l a h : 
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a . S e l i s i h b a h a n b a k u l a n g s u n g d a n b a h a n b a k u tidak l a n g s u n g , d i m a n a i n i 

d i l i h a t d a r i s e l i s i h h a r g a b e l i b a h a n b a k u d a n m a t e r i a l - m a t e r i a l p e n d u k i m g 

yang a d a d i d ^ a m p e r u s a h a a n . 

b . S e l i s i h d a l a m u p a h l a n g s u n g , h a l i n i d a p a t b e r u p a : 

1 ) S e l i s i h t i n g k a t u p a h 

2 ) S e l i s i h e f e s i e n s i k e r j a 

c . S e l i s i h d a l a m o v e r h e a d p a b r i k , d i m a n a a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i p a d a p e r u s a h a a n y a n g b e r b e d a . 

a. Selisih dalam hal biaya bahan baku langsung dan bahan baku tidak 

langsung 

S a l a h s a t u k o m p o n e n b i a y a p r o d u k s i t a n d a b u a h s e g a r ( T B S ) p a d a P T . 

R o e m p o e n E n a m B e r s a u d a r a y a i t u b i a y a t a n a m a n m e n g h a s i l k a n ( T M ) . 

D i k a t a k a n b i a y a t a n a m a n m e n g h a s i l k a n ( T M ) d i k a r e n a k a n t a n a m a n t e l a h 

m e m e n u h i k r i t e r i a t a n a m a n p a n e n : 

1 ) T e l a h b e r u m u r l e b i h d a r i 3 0 b u l a n d a n l e b i h d a r i 6 0 % p o h o n t e l a h 

m e m i l i k i b u a h y a n g b e r k e m b a n g b a i k . 

2 ) B e r a t r a t a - r a t a t a n d a n b u a h s e g a r ( T B S ) l e b i h d a r i 3 k g , 

m e m p e r h i t u n y c a n j u m l a h a r e a l T M s a n g a t b e r p e n g a r u h p a d a p r o d u k s i 

T B S y a n g a k a n d i p e r o l e h s e l a m a t a h u n a n g g a r a n . B e r i k u t i n i j u m l a h 

p r o d u k s i t a n a m a n m e n g h a s i k a n ( T M ) P T . R o e m p o e n E n a m 

B e r s a u d a r a : 
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Tabel IV. 8 
Produksi Taadan Buah Segar (TBS) 

PT. Roempoen Enam Bersaudara 

Produksi (kg) 

2009 2010 2011 

809.029 759.076 1.153.406 

S u m b e r : PT. R o e m p o e n E n a m B e r s a u d a r a 

D a r i t a b e l p r o d u k s i t a n d a n b u a h s e g a r ( T B S ) t e r s e b u t d i a t a s d a p a t d i l i h a t 

b a h w a s e t i a p t a h u n n y a t e r d a p a t p e n m g k a t a n j u m l a h p r o d u k s i k e l a p a s a w i t d i 

p e r u s a h a a n P T . R o e m p o e n E n a m B e r s a u d a r a . P e n i n g k a t r a i t e r s e b u t m e r u p a k ^ 

d a m p a k p o s i t i f b a g i p e r u s a h a a n k a r e n a t i n g k a t p r o d u k s i m e n e n t u k a n a p a k a h 

p e r u s a h a a n m e n d a p a t l a b a a t a u r u g i . 

P e r u s a h a a n d i k a t a k a n m e n d a p a t k a n l a b a j i k a j u m l a h p r o d u k s i m e n i n ^ t 

s e d a n g k a n b i a y a u n t u k t a n a m a n m e n g h a s i l k a n ( T M ) r e n d a h . D a l a m b i a y a 

t a n a m a n m e n g h a s i l k a n m e m e r l u k a n b i a y a b a h a n a t a u m a t e r i a l y a n g m e r u p a k a n 

k o m p o n e n p e n t i n g u n t u k m e n u n j a n g k e g i a t a n p r o d u k s i . H a r g a b e l i b a h a n / 

m a t e r i a l t e r s e b u t s a n g a t m e m p e n g a r u h i a t a s p e r u b a h a n s e l i s i h a n g g a r a n d a n 

r e a l i s a s i b i a y a p r o d u k s i k a r e n a p e r u b a h a n s e k e c i l a p a p u n a k a n s a n g a t 

m e m b e r i k a n d a m p a k b e s a r b a g i a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i P T . 

R o e m p o e n E n a m B e r s a u d a r a . 

T a b e l b e r i k u t m e n j e l a s k a n h a r g a b e l i s t a n d a r y a n g d i p e r k i r a k a n 

s e b e l u m n y a d e n g a n h a r g a b e l i a k t u a l y a n g t e r j a d i s e c a r a k e s e l u r u h a n y a n g 

d i l a k u k a n o l e h P T . R o e m p o e n E n a m B e r s a u d a r a . 
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Tabel V I . 9 
Harga Beli Bahan/Material Tahun 2009 

PT. Roempoen Enam Bersaudara 
(dalam rupiah) 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Pupuk 25.128.550 31.548.920 UP 

AgFochetracals 28.952.500 26.589320 F 

Material Lapangan 25.895.500 31.582.000 UF 

BBM/Pclumas 251.002.840 315.482.000 UF 

Material Lain-lain 45.822.500 73.952300 UF 

TOTAL 376.801.890 484.154340 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 

Tabel V I . 10 
Harga Beli Bahan/Material Tahun 2010 

PT. Roempoen Enam Bersaudara 
(dalam rupiah) 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Pupuk 175.902.087 205.724.080 UF 

Agrochemicals 135.786.231 132.852.090 F 

Material Lapangan 45.896.250 61358.000 UF 

BBM/Pelumas 528.950.000 621.478.000 UF 

Material Lain-lain 125.890.000 325.895.000 UF 

T O T A L 1.012.424.568 1347307.171 
S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 
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Tabel V I . 11 
Harga Beli Bahan/Material Tahun 2011 

PT. Roempoen Enam Bersaudara 
(dalam rupiah) 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Pupuk 658.215.000 789.542.200 UP 

Agrochenvcats 325.986.210 425.822.015 F 

Material Lapangan 98.547.822 145.875.020 UF 

BBM/Pelumas 1.587.550.000 1.689.772.450 UF 

Material Lain-lain 521.845.000 412.569.800 F 

T O T A L 3.192.144.032 3.463.581.485 
S u m b e r : H a s i i o i a h a n p e n u l i s , 2 0 1 3 

1. Selisih Harga Beli Bahan/Material 

P a d a t a h u n 2 0 0 9 , t o t a l a n g g a r a n h a r g a b a h a n / m a t e r i a l R p . 3 7 6 . 8 0 1 . 8 9 0 , 

s e d a n g k a n r e a l i s a s i d a r i h a r g a a k t u a l b a h a n / m a t e r i a l s e b e s a r 

R p . 4 8 4 . 1 5 4 . 3 4 0 , s e l i s i h y r a i g t e i j a d i p a d a b a h a n / m a t e r i a l s e b e s a r 

R p . 1 0 7 . 3 5 2 . 4 5 0 d e n g a n j u m l a l i p e r s e n t a s e 2 8 , 4 9 %, s e l i s i h i n i m e r u p a k a n 

s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorable variance. A d a p u n h a r g a b e l i 

b a h a n y a n g m e n g a i a m i s e l i s i h t i d a k m e n g u n t u n ^ a n (unfavorable variance) 

y a i t u h a r g a b e l i p u p u k , m a t e r i a l l a p a n g a n , B B M a t a u p e l u m a s , d a n m a t e r i a l 

l a i n - l a i n . S e d a n g k a n h a r g a b e l i y a n g m e n g a i a m i s e l i s i h m e n g u n t u n g k a n 

favorable variance) y a i t u h r a g a b e l i agrochemicals. H a l i n i d a p a t t e r j a d i 

k a r e n a p e r u b a h a n h a r g a b e l i b a h a n / m a t e r i a l , h a r g a b a h a n t i d a k p e m a h 

k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n t i d a k b i s a 

m e m p r e d i k s i n y a . F a k t t w y a n g m e n y e b a b k a n t e i j a d i n y a s e l i s i h 

b a h a n / r n a t e r i a l a d a l a h t e r j a d i n y a p e m b a h a n h a r g a b a h a n / m a t e r i a l . 
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P a d a t a h u n 2 0 1 0 , t o t a l a n g g a r a n h a r g a b a h a n / m a t e r i a l R p . 

1 . 1 0 2 . 4 2 4 . 5 6 8 , s e d a n g k a n r e a l i s a s i d a r i h a r g a a k t u a l b a h a n / m a t e r i a l s e b e s a r 

R p . 1 . 3 4 7 . 2 0 7 . 1 7 1 , s e l i s i h y a n g t e r j a d i p a d a b a h a n / m a t e r i a l s e b e s a r 

R p . 3 3 4 . 7 8 2 . 6 0 2 d e n g a n j u m l a h p e r s e n t a s e 3 3 , 0 7 %, s e l i s i h i n i m e r u p a k a n 

s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorable variance. A d a p u n h a r g a b e l i 

b a h a n y a n g m e n g a i a m i s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) 

y a i t u h a r g a b e l i p u p u k , m a t e r i a l l a p a n g a n , B B M a t a u p e l u m a s , d a n m a t e r i a l 

l a i n - l a i n . S e d a n g k a n h a r g a b e l i y a n g m e n g a i a m i s e l i s i h m e n g u n t u n g k a n 

(favorable variance) y a i t u h a r g a b e l i agrochemicals. H a l i n i d a p a t t e r j a d i 

k a r e n a p e r u b a h a n h a r g a b e l i b a h a n / m a t e r i a l , h a r g a b a h a n t i d a k p e m a h 

k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n t i d a k b i s a 

m e m p r e d i k s i n y a . F a k t o r y a n g m e n y e b a b k a n t e i j a d i n y a s e l i s i h 

b a h a n / m a t e r i a l a d a l a h t e r j a d i n y a p e r u b a h a n h a r g a b a h a n / m a t e r i a l . 

P a d a t a h u n 2 0 1 1 , t o t a l a n g g a r a n h a r g a b a h a n / m a t e r i a l R p . 

3 . 1 9 2 . 1 4 4 . 0 3 2 , s e d a n ^ a n r e a l i s a s i d a r i h a r g a a k t u a l b a h a n / m a t e r i a l s e b e s a r 

R p . 3 . 4 6 3 . 5 8 1 . 4 8 5 , s e l i s i h y a n g t e i j a d i p a d a b a h a n / m a t e r i a l s e b e s a r 

R p . 2 7 1 . 4 3 7 . 4 5 3 d e n g a n j u m l a h p e r s e n t a s e 8 ,5 %, s e l i s i h i n i m e r u p a k a n 

s e l i s i h l i d a k m e n g u n t u n g k a n a t a u unfavorable variance. N a m u n p a d a t ^ u n 

2 0 1 1 p e r s e n t a s e s e l i s i h p a d a h a r g a b a h a n a t a u m a t e r i a l l e b i h k e c i l 

d i b a n d i n g k a n t a h u n s e b e l u m n y a . A d a p u n h a r g a b e l i b a h a n y a n g m e n g a i a m i 

s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) y a i t u h a r g a b e l i p u p u k , 

m a t e r i a l l a p a n g a n , d a n B B M a t a u p e l u m a s . S e d a n g k a n h a r g a b e l i y a n g 

m e n g a i a m i s e l i s i h m e n g u n t u n g k a n (favorable v a r i a n c e ) . H a l i n i d a p a t 
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t e i j a d i k a r e n a p e r u b a h a n h a r g a b e l i b a h a n / m a t e r i a l , h a r g a b a h a n t i d a k 

p e m a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a p e r u s a h a a n t i d a k b i s a 

m e m p r e d i k s i n y a . F a k t o r y a n g m e n y e b a b k a n t e r j a d i n y a s e l i s i h 

b a h a n / m a t e r i a l a d a l a h t e r j a d i n y a p e m b a h a n h a r g a b a h a n / m a t e r i a l . 

B e r d a s a r k a n t a b e l I V . 9 , F V . I O , d a n I V . l l d a p a t d i k e t a h u i b a h w a a n t a r a 

a n g g a r a n d a n r e d i s a s i p a d a t d m n 2 0 0 9 - 2 0 1 1 t e r d a p a t s e l i s i h y a n g 

m e r u g i k a n b a g i p e m s a h a a n h a l i n i d i s e b a b k a n k a r e n a t e i j a d i n y a p e m b a h a n 

b a h a n / m a t e r i a l . D i m a n a h a r g a y a n g d i a n g g a r k a n t i d a k s e s u a i d e n g a n h a r g a 

s e s u n g g u h n y a h a l i n i d i s e b a b k a n k a r e n a p e n a m b a h a n l u a s a n a r e a l t a n a m a n 

m e n g h a s i l k a n ( T M ) s e r t a k e n a i k a n h a r g a b a h a n / m a t e r i a l . 

b. Selisih dalam upah langsung 

U p a h m e m p a k a n b a l a s j a s a ymg d i b e r i k a n p e r u s a h a a n k e p a d a 

k a r y a w a n n y a . U p a h d a p a t m e m b e r i k a n s u n t i k a n s e m a n g a t d a n m o t i v a s i b a g i 

p a r a p e k e r j a . P T . R o e m p o e n E n a m B e r s a u d a r a m e m b e r i k a n u p a h k e p a d a 

p a r a p e k e r j a y a n g t e r l i h a t l a n g s u n g d a l ^ n p r o s e s p r o d u k s i k e l a p a s a w i t . 

T a b e l b e r i k u t a k a n m e n j e l a s k a n p e m b a h a n t i n g k a t u p a h l a n g s u n g k a r y a w a n 

y a n g m e y e b a b k a n t e r j a d i n y a s e l i s i h a n t a r a a n g g a r a n d a n r e a l i s a s i b i a y a 

p r o d u k s i . 
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Tabel V I . 12 
Upah Langsung 
(dalam rupiah) 

Tahun Anggaran Realisasi Selisih 
(%) 

SeJislb 
(F /UF) 

2009 249.526.895 265.746.143 6,5 U F 

2010 1.910.010.216 2.080.001.125 3,7 U F 

2011 4.117.373.763 4.632.045.483 4,5 U F 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 

1. Selisih upah tenaga kerja langsung 

P a d a t a h u n 2 0 0 9 , u p a h s t a n d a r t e n a g a k e r j a l a n g s u n g s e b e s a r R p . 

2 4 9 . 5 2 6 . 8 9 5 , s e d r a i g k a n r e a l i s a s i d a r i h a r g a d c t u a l u p a h t e n a g a k e i j a 

l a n g s u n g s e b e s a r R p . 2 6 5 . 7 4 6 . 1 4 3 , s e l i s i h y a n g t e r j a d i p a d a u p a h t e n a g a 

k e r j a l a n g s u n g s e b e s a r R p . 1 6 . 2 1 9 . 2 4 8 , d e n g a n j u m l a h p e r s e n t a s e 6 . 5 % 

s e h s i h i n i m e r u p a k a n s e h s i h t i d a k m e n g u n t u n ^ r e i a t a u unfavorable 

variance. P a d a t a h u n 2 0 1 0 , u p a h s t a n d a r t e n a g a k e i j a l a n g s u n g s e b e s a r R p . 

1 . 9 1 0 . 0 1 0 . 2 1 6 , s e d a n g k a n r e a l i s a s i d a r i h a r g a a k t u a l u p a h t e n a g a k e r j a 

l a n g s i m g sebesre- R p . 2 . 0 8 0 . 0 0 1 . 1 2 5 , s e l i s i h y a n g t e r j a d i p a d a u p a h t e n a g a 

k e r j a l a n g s u n g s e b e s a r R p . 7 0 . 6 7 0 . 3 7 8 , d e n g a n j u m l a h p e r s e n t a s e 3 , 7 % 

s e h s i h i n i m e r u p a k a n s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorable 

variance. Pada t d m n 2 0 0 1 1 , u p a h s t a n d a r t e n a g a k e i j a l a n g s i m g s e b e s a r R p . 

4 . 1 1 7 . 3 7 3 . 7 6 3 s e d a n g k a n r e a l i s a s i d a r i h a r g a a k t u a l u p a h t e n a g a k e r j a 

l a n g s u n g s e b e s a r R p . 4 . 6 3 2 . 0 4 5 . 4 8 3 , s e l i s i h y a n g t e r j a d i p a d a u p a h t e n a g a 

k e i j a l a n g s u n g s e b e s a r R p . 1 8 5 . 2 8 1 . 8 1 9 , d e n g a n j u m l a h p e r s e n t a s e 4 , 5 % 

s e l i s i h i n i m e r u p a k a n s e l i s i h t i d a k m e n g u n t u n g k a n a t a u unfavorable 

variance. H a l i n i t e r j a d i k a r e n a p e r u b a h a n d a l a m p e m b a y a r a n u p a h t e n a g a 
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k e i j a l a n g s u n g t i d a k p e m a h k o n s t a n d a r i w a k t u k e w a k t u s e h i n g g a 

p e r u s a h a a n t i d a k d a p a t m e m p r e d i k s i n y a b e r a p a b e s a r a n u p a h y a n g h a r u s 

d i b a y a r k a n . F a k t o r p«iyebab t e i j a d i n y a s e l i s i h a d a l a h k e n a i k r e i t i n g k a t u p a h 

k a r y a w a n p e r t a h u n . K e n a i k a n t e r s e b u t d i k a r e n a k a n n a i k n y a u p a h m i n i m u m 

p e r t a h u n b e r d a s a r k a n p e m b a h a n d a r i p e m e r u i t a h . 

2. Efesiensi Upah Tenaga Kerja Langsung 

D a r i a d a n y a s e l i s i h t i d a k m e n g u n t u n g k a n t e r s e b u t y a n g t e r j a d i p a d a 

u p a h t e n a g a k e r j a l a n g s i m g s e l i s i h s e b e s a r i n i d a p a t m e m p e n g a r u h i t i n g k a t 

e f e s i e n s i p a d a u p a h t e n a g a k e r j a I r e i g s u n g h a l i n i d a p a t t e i j a d i k a r e n a j a m 

k e r j a t e n a g a k e r j a t i d a k p e m a h k o n s t a n y a n g d i p e n g a r u h i o l e h j u m l a h 

p r o d u k s i s e h i n g g a p e r u s a h a a n t i d a k d a p a t m e m p r e d i k s i b e r a p a b e s a r j u m l a h 

u p a h y ^ g h a r u s d i b a y a r k m i . F a k t o r p e n y e b a b t e r j a d i n y a s e l i s i h reiggaran 

d a n r e a l i s a s i u p a h t e n a g a k e i j a l a n g s u n g d a p a t d i p e n g a r u h i o l e h t m g k a t 

p r o d u k s i y a n g d i h a s i l k a n s e h i n g g a m e m p e r p a n j a n g w a k t u k e r j a k a r y a w a n . 

c. Selisih dalam biaya overhead pabrik 

B i a y a o v e r h e a d p a b r i k j u g a m e m p e n g a r u h i a t a s b i a y a p r o d u k s i y a n g 

d i k e l u a r k a n p e r u s a h a a n . D a l a m p r o s e s p r o d u k s i k e l a p a s a w i t P T . R o e m p o e n 

Emm B e r s a u d a r a m e m i l i k i b i a y a o v e r h e a d p a b r i k . ' 

T a b e l d i b a w a h i n i m e n u n j u k k a n b e s a m y a b i a y a o v e r h e a d y a n g 

d i a n g g a r k a n d a n r e a l i s a s i n y a d a r i t a h u n 2 0 0 9 s a m p a i d e n g a n 2 0 1 1 . 



Tabel IV.13 
Biaya Overhead Pabrik 

Tahun 2009 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Biaya Gaji dan Tunjangan 972.362.683 834.986.684 F 

Biay a Perjalifium 99.750.C00 84.U0.277 F 

Biaya Akuntan/penasehat 
hukum 

244.197.968 249.181.600 UF 

Biaya Kantor/alat tulis/Pos 58.278.096 35.706.350 F 

Bi^aTelepon/I.lokal/ratel 6.500.000 5.012.500 F 

B i ^ a Kendaraan 
Staff/pe^w^ 27.866.264 29.179.334 UF 

Biaya Penerangtn/ljistrik 279.903.431 231.477.296 F 

Biaj'3 Pengadaan Air J 4.575.000 10.501.439 F 

Biaya Bank 230.8501)00 2433)004)00 UF 

Biaya Asuransi 97.559.735 108.399.705 UF 

B i ^ a P̂ yak & izin lainnya 274.469.508 304.966.120 UF 

Pemeliharaan 
Taman/P dcarangm 

8.479.380 8.741.629 UF 

Biaya Pemeliharaioi Bangjinan 98.434.850 100.457.721 UF 

Biaya Gudang 69.542.543 75.589.721 F 

Biay a Keamanan 315.480.000 3 2 4 . S 4 9 . 0 9 3 UF 

Biaya Bcn^ci 54.891.134 57.780.141 UF 

B i ^ a Transportasi 353.658.000 117.792.500 F 

Biaya Rupa-rupa 400.979.354 214.951.181 F 

B i ^ a Survey 

TOTAL 3.607,777,945 3.036.683.290 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 

http://99.750.C00
http://84.U0.277
http://324.S49.093


Tabel IV. 14 
Biaya Overhead Pabrik 

Tahun 2010 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Biwa Gaji dan Tunjangan 854.825.400 875.007.973 UF 

B i ^ a Perjalanan 60.000.000 61.152.549 F 

Biaya Akuntan.'penasehat 
hukum 

14.500.000 15.155.000 UF 

Biaya Kantor/alai tulis/Pos 35-680.000 38.430.04S UF 

Biaya Telepon/I.lokal/rat el 6.000.000 5.818.000 F 

B i ^ a Kendaraan 
Stafl/pegpwiu 45.236.471 61.319.440 UF 

B i ^ a Penerangan/Listrik 330.078.000 320.662.789 F 

Bui>'a PGiigidQan A i r 22.350.000 2 0 . 0 1 S . 9 5 3 T2 
a. 

Bi^aBank 14.800.000 - F 

Biaya Asuransi 268.500.000 178.265.734 F 

B i ^ a Pajak & izin lainnya 356.000.000 333.949.440 F 

Pemeliharaan 
Taman/Pekarangan 20.000.000 20.206.122 UF 

RiayaPemeliharaan Bangunan 85.148.025 93.865.129 UF 

Biaya Gudfflig 25.840.000 31.969.482 UF 

B i ^ a Keamanan 387.078.900 415.166.461 UF 

Biaya Ben^el 48.560.125 52.663.284 UF 

B i ^ a Transportasi 

Bisy a Rupa-rupa 885.388.549 786.607.644 F 

Biaya Survey 

TOTAL 3.459.985.470 3310.258.051 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 

http://38.430.04S
http://20.01S.953


Tabel IV. 15 
Biaya Overhead Pabrik 

Tahun 2011 

Keterangan Anggaran Realisasi Selisih 
(F/UF) 

Biaya Gaji dan Tunjangan 928.545.400 942.948.600 UF 

Biaya Pcijalanan 38.750.000 46.297.100 UF 

Binyn AIciinfnn/penn«:ehHt 
hukum 

5.000.000 2.500.000 F 

Biaya Kantor/alat tulis/Pos 39.682.200 48.504.929 UF 

Biaya Telepon/i.Iokal/ratel 3.250.000 1.928.000 F 

Biaya Kendaraan 
StalT/peg^v;̂  54.200.000 66.455.218 UF 

Biaya Penermgnn/I .istrik 314.500.250 349.974.815 UF 

D i a y a P c n ^ i d a a r . A i r 5.OO0.OO0 4.676.771 F 

Biaya Bank 5 0 0 X m 48i)00 F 

Biaya Asuransi 256.003.170 237.410.767 

Biaya P^ak izin lainnya 287.125.000 391.368.150 UF 

Pemeliharaan 
Taman/Pekarangan 31.400.580 44.883.727 UF 

Biaya Pemeliharaan Bangunan 75.890.000 86.209.510 UF 

Bi^aGiidang 64.853310 75.505.910 UF 

Biirya Keamanan 458.218.000 607.073.065 UF 

BiayaBcn^d 26.583.000 11.352.000 F 

Bt^a Transportasi 

B i ^ a Rupa-rupa 132.580.000 293.069.406 UF 

Biaya Survey 

TOTAL 2.722.080.810 3.210.20S.96S 

S u m b e r : H a s i l o i a h a n p e n u l i s , 2 0 1 3 
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1. Selisih biaya overhead pabrik 

P a d a t a h u n 2 0 0 9 t o t a l a n g g a r a n b i a y a o v e r h e a d p a b r i k s e b e s a r R p . 

3 . 6 0 7 . 7 7 7 . 9 4 5 , s e d a n g k a n r e a l i s a s i b i a y a o v e r h e a d p a b r i k s e b e s a r R p . 

3 . 0 3 6 . 6 8 3 . 2 9 0 , i n i m e m p e r l i h a t k a n a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e d i s a s i s e b e s a r R p . 5 7 1 . 0 9 4 . 6 5 5 , a t a u d e n g a n j m n l a h p e r s e n t a s i s e b e s a r 

1 5 , 8 3 %, j u m l a h r e a l i s a s i l e b i h k e c i l j i k a d i b a n d i n g k a n d e n g a n a n g g a r a n . 

S e l i s i h i n i m e n g u n t u n g k a n b a g i p e r u s a h a a n atan favorable variance. N a m u n 

d a l a m k o m p o n e n b i a y a o v e r h e a d p a b r i k t e r s e b u t m a s i h a d a b i a y a - b i a y a 

y a n g m e n g a i a m i s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) 

s e p e r t i b i a y a a k u n t a n / p e n a s e h a t b i a y a k e n d a r a a n s t a l f p e g a w d , b i a y a b a n k , 

b i a y a a s u r a n s i , b i a y a p a j a k , p e m e l i h a r a a n t a m a n / p e k a r a n g a n , b i a y a 

p e m e l i h a r a a n b a n g u n a n , b i a y a k e a m a n a n , d a n b i a y a b e n g k e l . 

P a d a t a h u n 2 0 1 0 t o t a l a n g g a r a n b i a y a o v e r h e a d p a b r i k s e b e s a r R p , 

3 . 4 5 9 . 9 8 5 . 4 7 0 , s e d a n g k a n r e a l i s a s i b i a y a o v e r h e a d p a b r i k s e b e s a r R p . 

3 , 3 1 0 . 2 5 8 . 0 5 1 , i n i m e m p e r l i h a t k a n a d a n y a s e l i s i h a n t a r a a n g g a r a n d a n 

r e a l i s a s i s e b e s a r R p . 1 4 9 . 7 2 7 . 1 4 9 , a t a u d e n g a n j u m l a h p e r s e n t a s i s e b e s a r 

4 , 3 3 %, j u m l a h r e a l i s a s i l e b i h k e c i l j i k a d i b a n d i n ^ c a n d e n g a n a n g g a r a n . 

S e l i s i h i n i m e n g u n t u n g k a n b a g i p e r u s a h a a n a t a u favorable variance. N a m u n 

d a l a m k o m p o n e n b i a y a o v e r h e a d p a b r i k t e r s e b u t m a s i h a d a b i a y a - b i a y a 

y a n g m e n g a l r a n i s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) 

s e p e r t i b i a y a g a j i d a n t u n j a n g a n s t a f f , b i a y a a k u n t a n / p e n a s e h a t , b i a y a k a n t o r 

d a n a l a t t u l i s . b i a y a k e n d a r a a n s t a f T / p e g a w a i , b i a y a p e m e l i h a r a a n b a n g u n a n , 

p e m e l i h a r a a n t a m a n / p e k a r a n g a n , b i a y a k e a m a n a n , d a n b i a y a b e n g k e l . 
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P a d a t a h u n 2 0 1 1 t o t a l a n g g a r a n b i a y a o v e r h e a d p a b r i k s e b e s a r R p . 

2 . 7 2 2 . 0 8 0 . 8 1 0 , s e d a n g k a n r e a l i s a s i b i a y a o v e r h e a d p a b r i k s e b e s a r R p . 

3 . 2 1 0 . 2 0 5 . 9 6 8 , i n i m e m p e r l i h a t k r e i a d a n y a s e l i s i h mtam a n g g a r a n dm 

r e a l i s a s i s e b e s a r R p . 4 8 8 . 1 2 5 . 1 5 8 , a t a u d e n g a n j u m l a h p e r s e n t a s i s e b e s a r 

1 7 , 9 3 %, j u m l a h r e a l i s a s i l e b i h b e s a r j i k a d i b a n d i n g k a n d e n g a n a n g g a r a n . 

S e l i s i h i n i m e r u p a k r e i s e l i s i h t i d a k m e n g u n t u n g k a n b a g i p e r u s a h a a n a t a u 

unfavorable variance. A d a p u n k o m p o n e n b i a y a - b i a y a y a n g m e n g a i a m i 

s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) s e p e r t i b i a y a g a j i d a n 

t i m j r a i g a n s t a f f , b i a y a p e r j ^ a n a n , b i a y a k a n t o r d a n a l a t t u l i s , b i a y a 

k e n d a r a a n s t a f f p e g a w a i , b i a y a l i s t r i k , b i a y a p a j a k , b i a y a p e m e l i h a r a a n 

b a n g u n a n , p e m e l i h a r a a n t a m a n / p e k a r a n g a n , b i a y a k e a m a n a n , d a n b i a y a 

r u p a - r u p a . 

S e l i s i h t i d a k m e n g u n t u n g k a n p a d a b i a y a - b i a y a t e r s e b u t d i s e b a b k a n o l e h 

k u r a n g c e r m a t n y a p i h a k p e r u s a h a a n d a l a m m e m p r e d i k s i b i a y a o v e r h e a d 

p a l a i k y a n g d i a k i b a t k r e i o l e h p r o d i d c s i m e n i n g k a t s e h i n g g a b i a y a - b i a y a 

t e r s e b u t m e n g a i a m i p e r u b a h a n d a l a m s e t i a p p e r i o d e n y a . 

2. Efesiensi biaya overhead pabrik 

T o t a l s e l i s i h m t a r a raiggaran d a n r e a l i s a s i b i a y a o v ^ h e a d p a b r i k y r a i g 

m e r u p a k a n s e l i s i h m e n g u n t u n g k a n b a g i p e r u s a h a a n i n i m e r u p a k a n b a h w a 

p e r u s a h a a n s u d a h c u k u p b a i k d a l a m m e m p r e d i k s i b i a y a o v e r h e a d n a m u n 

m a s i h a d a b i a y a - b i a y a d a r i k o m p o n e n b i a y a o v e r h e a d y a n g m e n g a i a m i 

s e l i s i h t i d a k m e n g u n t u n g k a n . O l e h k a r e n a i t u p e r u s a h a a n h a r u s l e b i h c e r m a t 

l a g i d a l a m m e m p r e d i k s i s e t i a p k o m p o n e n b i a y a - b i a y a o v e r h e a d t e r s e b u t . 
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S e l i s i h tidak m e n g u n t u n g k a n (unfavorable variance) t e r s e b u t 

m e m p e n g a r u h i t m g k a t e f e s i e n s i p a d a b i a y a o v e r h e a d p a b r i k . F a k t o r 

p e n y e b a b t e q a d i n y a s e l i s i h tidak m e n g i m t m i g k r a i p a d a k o m p o n e n b i a y a -

b i a y a o v e r h e a d p a b r i k d a p a t d i p e n g a r u h i o l e h t m g k a t p r o d u k y a n g 

d i h a s i l k a n d a l a m p r o s e s p r o d u k s i . 



B A B V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e r d a s a r k a n d a r i p e r m a s a l a h a n y a n g t e l a h d i b a h a s , d a p a t d i s i m p u l k a n 

b a h w a f a k t o r - f a k t o r p e n y e b a b s e l i s i h t i d a k m e n g u n t i m g k a n a n g g a r a n d a n 

r e a l i s a s i b i a y a p r o d u k s i p a d a P T . R o e m p o e n E n a m B e r s a u d a r a a d a l a h s e l i s i h 

d a l a m b i a y a b a h a n / m a t e r i a l , s e l i s i h d a l a m b i a y a u p a h t e n a g a k e i j a l a n g s u n g d a n 

s e l i s i h d ^ a m b i a y a o v e r h e a d p a b r i k . A d r e i y a s e l i s i h d a l a m b i a y a b ^ a n l a n g s u n g 

d i s e b a b k a n o l e h s e l i s i h h a r g a b e l i d i m a n a d a r i t a h u n k e t a h u n h a r g a b e l i y a n g 

d i a n g g a r k a n d a n d i r e a l i s a s i k a n m e n g a i a m i p e r u b a h a n k a r e n a k e n a i k a n h a r g a 

b e l i b e r d a s a r k a n b e r t a m b a h n y a l u a s a n a r e d t a n a m a n m e n ^ a s i l k a n ( T M ) . 

S e l i s i h y a n g t e r j a d i p a d a u p a h t e n a g a k e i j a l a n g s u n g d i k a r e n a k a n a d a n y a 

p e r u b a h a n d a l a m u p a h t e n a g a k e i j a k a r y a w a n y a n g m e n g a i a m i k e n a i k a n y a n g 

d i a k i b a t k a n f a k t o r a d r e i y a k e n a i k a n u p a h m i n i m u m y ^ g d i t e t a p k a n p e m e r i n t a h 

s e t i a p t a h u n n y a , m e n i n g k a t n y a j u m l a h p r o d u k s i y a n g d i h a s i l k a n o l e h 

p e r u s a h a a n , d a n s e l i s i h e f e s i e n s i u p a h b e r k a i t a n d e n g a n j u m l a h w a k t u k e r j a y a n g 

m e n g a i a m i p e n i n g k a t a n b e r d a s a r k a n j u m l a h p r o d u k s i y a n g d i h a s i l k a n . D a n 

f a k t o r t e r a k h i r y a n g m e m p e n g a r u h i s e l i s i h a n g g a r a n d a n r e a l i s a s i b i a y a p r o d u k s i 

k e l a p a s a w i t a d a l a h s e l i s i h b i a y a o v e r h e a d p a b r i k . D i m a n a p a d a k e n y a t a a n n y a 

k o m p o n e n b i a y a - b i a y a o v e r h e a d p a b r i k t e m y a l a m a s i h a d a y a n g m e n g a l t u n i 

s e l i s i h t i d a k m e n g u n t u n g k a n (unfavorable variance) y a n g d i s e b a b k a n o l e h 

p e r u b a h a n t i n g k a t p r o d u k s i y a n g m e n i n g k a t d a r i t a h u n k e t a h u n . 

7 6 
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B. Saran 

1, S e b a i k n y a p e r u s a h a a n h a r u s d a p a t m e n g a m b i l s e b u a h k e b i j a k a n b a r u y a n g 

k h u s u s u n t u k d a p a t m e m p e r h a t i k a n m a s a l a h - m a s a l a h k e b e r h a s i l a n 

a n g g a r a n b i a y a p r o d u k s i p e r u s a h a a n . S e l a i n i t u s e b e l u m p e r u s a h a a n 

m e m b u a t a n g g a r a n p e r u s a h a a n h a r u s m e m p e r h a t i k a n f a k t o r - f a k t o r 

p e n y e b a b s e l i s i h y a n g t e r j a d i p a d a t a h u n s e b e l u m n y a a g a r t i d a k t e r j a d i 

s e l i s i h y a n g b e g i t u b e s a r s e h i n g g a m e n g a k i b a t k a n p e r u s a h a a n m e r u g i . 

2 . U n t d c p e n e l i t i b e r i k u t n y a s e b a i k n y a d d a m m e n g a n d i s i s f d c t o r - f a k t o r 

p e n y e b a b s e l i s i h a n g g a r a n d a n r e d i s a s i b i a y a p r o d u k s i k e l a p a s a w i t h a r u s 

l e b i h m e m a h a m i k o m p o n e n - k o m p o n e n p e n y u s u n b i a y a p r o d u k s i k e l a p a 

s a w i t i t u s e n d i r i , a g a r l e b i h m u d a h d d a m m e m i s a h k a n u n s u r - u n s u r b i a y a 

p r o d u k s i . 
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