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A B S T R A C T 

M U S Y O D I K Agroindustry Study of Crumb Rubber Processing at PT. Sunan 

Rubber in Palembang South Sumatra Province. ( S u p e r v i s e d b y K H A I D I R 

S O B R I d a n S I S V A B E R T I A F R I Y A T N A ) 

T h i s s t u d y a i m s a r e t o d e s c r i b e t h e r u b b e r m a t e n a l p r o c u r e m e n t p r o c e s s i n g a s 

a r a w m a t e r i a l o f c r u m b r u b b e r , p r o c e s s i n g o f r u b b e r m a t e n a l i n t o c r u m b r u b b e r a n d 

c r u m b r u b b e r m a r k e t i n g p r o c e s s . 

T h e r e s e a r c h m e t h o d w h i c h w a s a s u r v e y T h e s a m p l i n g m e t h o d w a s 

p u r p o s i v e s a m p l i n g . W h i c h P T . S u n a n R u b b e r a s a s a m p l e . W h i l e t h e d a t a c o l l e c t i o n 

m e t h o d w a s a n o b s e r v a t i o n a n d i n t e r v i e w s m e t h o d w i t h r e s p o n d e n t s i n a i d b y u s i n g 

q u e s t i o n n a i r e s , p r o c e s s i n g a n d d a t a a n a l y s i s u s e d w a s d e s c r i p t i v e q u a l i t a t i v e . T h e 

r e s e a r c h w a s d o n e o n D e c e m b e r 2 0 1 2 t o F e b r u a r y 2 0 1 3 . 

F r o m t h e r e s u l t s o f t h e r e s e a r c h w a s o b t a i n e d : t h e p r o c u r e m e n t o f r a w 

m a t e r i a l s a t t h e P T . S u n a n R u b b e r w a s d o n e b y b u y i n g from b r o k e r o r f a r m e r s w h o 

d i r e c t l y c o m e t o P T , S u n a n R u b b e r P r o c u r e m e n t o f r a w m a t e r i a l s i n 2 0 1 2 a m o u n t e d 

t o 8 5 , 1 0 5 t o n s p e r y e a r , w i t h a n a v e r a g e o f 7 , 0 9 2 t o n s p e r m o n t h . 

T h e p r o c e s s i n g o f c r u m b r u b b e r a t P T S u n a n R u b b e r , w e r e r a w m a t e r i a l s 

i n c o m i n g t o t h r a s h e r a n d a f t e r w a r d s e n t e r e d i n t o g r i n d i n g m a c h i n e b e c o m e w e t 

b l a n k e t . A f t e r t h a t , d r y i n g t h e w e t b l a n k e t f o r 7 - 1 0 d a y s b e c o m i n g d r y b a l n k e t , t h e n 

d e c r e a s i n g o f d r y b l a n k e t a n d e n t e r t o b i m m i c u t t e r m a c h i n e . A f t e r t h a t b l a n k e t w a s 

d r i e d u s i n g d r y e r m a c h i n e , w r a p p i n g a n d p a c k i n g . T h e final p r o d u k i s c r u m b r u b b e r 

w i t h t h e r e s u l t s o f 4 5 , 2 2 2 t o n s p e r y e a r w i t h a n a v e r a g e o f 3 , 7 6 8 . 5 0 t o n s p e r m o n t h . 

W h i l e t h e m a r k e t i n g p r o c e s s o f c r u m b r u b b e r o n P T . S u n a n R u b b e r w a s i s 

d o n e t h e o f f i c e i n S i n g a p o r e . T h e n a m e o f t h e i n s t i t u t i o n i s S A I K O M ( S i n g a p o r e 

C o m m o d i t y ) . T h i s i n s t i t u t i o n s e l l i n g p r o d u c t s t o t h e e n d c o n s u m e r 



R I N G K A S A N 

M U S Y O D I K . S t u d i A g r o i n d u s t r i P e n g o l a h a n K a r e t R e m a h {Crumb Rubber) 

P a d a P T . S u n a n R u b b e r d i K o t a P a l e m b a n g P r o v i n s i S u m a t e r a S e l a t a n . ( D i b i m b i n g 

o l e b K H A I D I R S O B R I d a n S I S V A B E R T I A F R I Y A T N A ) 

P e n e l i t i a n i n i b e r t u j u a n u n t u k m e m b e r i k a n g a m b a r a n m e n g e n a i p r o s e s 

p e n g a d a a n b o k a r s e b a g a i b a b a n b a k u crumb rubber, p r o s e s p e n g o l a h a n b o k a r 

m e n j a d i crumb rubber d a n p r o s e s p e m a s a r a n crumb rubber. 

M e t o d e p e n e l i t i a n y a n g d i p e r g u n a k a n a d a l a h survey. M e t o d e p e n a r i k a n 

c o n t o b y a n g d i p e r g u n a k a n a d a l a b purposive .sampling, d i m a n a F T S u n a n R u b b e r 

s e b a g a i s a m p e l n y a . S e d a n g k a n m e t o d e p e n g u m p u l a n d a t a a d a l a b m e t o d e o b s e r v a s i 

d a n w a w a n c a r a l a n g s u n g d e n g a n r e s p o n d e n y a n g d i b a n t u d e n g a n m e n g g u n a k a n 

d a f t a r p e r t a n y a a n . M e t o d e p e n g o l a h a n d a n a n a l i s i d a t a y a n g d i g u n a k a n a d a l a h 

d e s k r i p t i f k u a l i t a t i f . P e n e l i t i a n i n i d i l a k s a n a k a n p a d a b u l a n D e s e m b e r 2 0 1 2 s a m p a i 

d e n g a n b u l a n F e b r u a r i 2 0 1 3 , 

D a n b a s i l p e n e l i t i a n d i p e r o l e h u n t u k p e n g a d a a n b a b a n b a k u p a d a P T . S u n a n 

R u b b e r d i l a k u k a n d e n g a n c a r a m e m b e l i d a r i p e d a g a n g p e r a n t a r a a t a u p e t a n i y a n g 

l a n g s u n g d a t a n g k e P T . S u n a n R u b b e r . A d a p u n p e n g a d a a n b a h a n b a k u p a d a t a h u n 

2 0 1 2 s e b e s a r 8 5 . 1 0 5 t o n / t a b u n , d e n g a n r a t a - r a t a s e b e s a r 7 . 0 9 2 t o n / b u l a n . 

P r o s e s p e n g o l a h a n crumb rubber F T S u n a n R u b b e r a d a l a b b a b a n b a k u m a s u k 

k e d a l a m m e s i n p e n c a c a b d a n s e t e l a h i t u m a s u k m e s i n p e n g g i l i n g m e n j a d i b l a n k e t 

b a s a b D i l a n j u t k a n p e n j e m u r a n b l a n k e t s e l a m a 7 - 1 0 h a r i , s e l a n j u t n y a p e n u r u n a n 

b l a n k e t k e r i n g d a n d i m a s u k k a n m e s i n h i m m i c u t t e r . D i k e r i n g k a n m e n g g u n a k a n 



m e s i n d r y e r , l a l u d i l a k u k a n p e m b u n g k u s a n d a n p e n g e p a k a n . H a s i l a h i r b e r u p a 

crumh rubber d e n g a n h a s i l 4 5 . 2 2 2 t o n / t a h u n d e n g a n r a t a - r a t a 3 . 7 6 8 , 5 t o n / b u l a n . 

S e d a n g k a n p r o s e s p e m a s a r a n crumb rubber p a d a P T . S u n a n R u b b e r d i 

l a k s a n a k a n o l e h k a n t o r p u s a t d i S i n g a p u r a . N a m a l e m b a g a t e r s e b u t a d a l a h S A I K O M 

( S i n g a p o r e K o m o d i t i ) . L e m b a g a i n i l a b y a n g m e n j u a l b a s i l p r o d u k s i k e k o n s u m e n 

a k h i r . 
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I . P E N D A H U L U A N 

A. Latar Belakang 

T a n a m a n k a r e t (Hevea brasiliensis Muell Erg) m e m i l i k i p e r a n a n y a n g b e s a r 

d a l a m k e h i d u p a n p e r e k o n o m i a n I n d o n e s i a . B a n y a k p e n d u d u k y a n g h i d u p 

m e n g a n d a l k a n k o m o d i t a s p e n g h a s i l g e t a h i n i . K a r e t t a k h a n y a d i u s a h a k a n o l e h 

p e r k e b u n a n - p e r k e b u n a n b e s a r m i l i k n e g a r a y a n g m e m i l i k i a r e a l r a t u s a n r i b u h e k t a r , 

t e t a p i j u g a d i u s a h a k a n o l e h s w a s t a d a n r a k y a t . 

S t r a t e g i p e m b a n g u n a n p e r t a n i a n y a n g b e r w a w a s a n a g r i b i s n i s d a n a g r o i n d u s t r i 

p a d a d a s a m y a m e n u n j u k k a n a r a h p e n g e m b a n g a n a g r i b i s n i s m e r u p a k a n s u a t u u p a y a 

u n t u k m e n c a p a i b e b e r a p a t u j u a n y a i t u m e n a r i k d a n m e n d o r o n g m u n c u l n y a i n d u s t r i 

b a r u d i s e k t o r p e r t a n i a n , m e n c i p t a k a n s t r u k t u r p e r e k o n o m i a n y a n g t a n g g u h , e f i s i e n 

d a n fleksibei, m e n c i p t a k a n n i i a i t a m b a h , m e n i n g k a t k a n p e n e r i m a a n d e v i s a , 

m e n c i p t a k a n l a p a n g a n k e r j a d a n m e m p e r b a i k i p e m b a g i a n p e n d a p a t a n ( S o e k a r t a w i , 

2 0 0 0 ) . 

D i I n d o n e s i a , k a r e t m e m p a k a n s a l a h s a t u h a s i l p e r t a n i a n y a n g b a n y a k 

m e n u n j a n g p e r e k o n o m i a n n e g a r a . H a s i l d e v i s a y a n g d i p e r o l e h d a r i k a r e t c u k u p 

b e s a r . B a h k a n , I n d o n e s i a p e m a h m e n g u a s a i p r o d u k s i k a r e t d u n i a d e n g a n 

m e n g u n g g u i i h a s i l d a r i n e g a r a - n e g a r a l a i n d a n n e g a r a a s a l t a n a m a n k a r e t s e n d i r i 

y a i t u d i d a r a t a n A m e r i k a S e l a t a n . K a r e t a l a m b a n y a k d i g u n a k a n s e b a g a i b a h a n b a k u 

b a r a n g a t a u p e r a l a t a n , d i a n t a r a n y a b a n m o b i l , p e r a l a t a n k e n d a r a a n , p e m b u n g k u s 

k a w a t l i s t r i k d a n t e l e p o n , s e p a t u , a l a t k e d o k t e r a n , b e b e r a p a a l a t m m a h t a n g g a d a n 

1 
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k a n t o r , a l a t - a l a t o l a h r a g a , e b o n i t d a n a s p a l . D e n g a n d e m i k i a n , k a r e t m e m i l i k i 

p e n g a r u h b e s a r t e r h a d a p b i d a n g t r a n s p o r t a s i , k o m u n i k a s i , i n d u s t r i , p e n d i d i k a n , 

k e s e h a t a n , h i b u r a n , d a n b a n y a k b i d a n g l a i n y a n g v i t a l b a g i k e h i d u p a n m a n u s i a 

( A n o n i m , 2 0 1 1 ) , 

I n d u s t r i p e n g o l a h a n k a r e t a l a m t e r m a s u k s a l a h s a t u s e k t o r a g r o i n d u s t r i 

p o t e n s i a l b a g i I n d o n e s i a , m e n g i n g a t p e r a n a n n y a y a n g c u k u p p e n t i n g s e b a g a i 

p e n g h a s i l d e v i s a n e g a r a s u b s e k t o r p e r k e b u n a n . T i n g k a t p r o d u k s i k a r e t a l a m 

I n d o n e s i a p a d a t a h u n 2 0 1 1 t e r c a t a t 3 , 5 j u t a t o n S e d a n g k a n M a l a y s i a d a n T h a i l a n d 

m e m p r o d u k s i k a r e t a l a m m a s i n g - m a s i n g 1,8 j u t a t o n d a n 3 , 7 j u t a t o n . S e k i t a r 1 5 % 

d a r i p r o d u k s i k a r e t a l a m I n d o n e s i a , d i p a s o k u n t u k k o n s u m s i d a l a m n e g e r i d a n 

s i s a n y a d i e k s p o r . K a r e n a s e b a g i a n b e s a r k a r e t a l a m I n d o n e s i a d i b a s i l k a n d a r i 

p e r k e b u n a n r a k y a t , m a k a e k s p o r k a r e t I n d o n e s i a d i d o m i n a s i ( 9 5 % ) o l e h k a r e t 

r e m a h , s e l e b i h n y a 2 , 9 % d i e k s p o r d a l a m b e n t u k R S S , 0 , 7 % d a l a m b e n t u k l a t e k s 

p e k a t , d a n I a i n - l a i n 0 , 9 % ( A z i z , 2 0 1 2 ) . 

P r o v i n s i S u m a t e r a S e l a t a n m e m p u n y a i p o t e n s i y a n g b e s a r d i b i d a n g 

p e r k e b u n a n P a d a t a h u n 2 0 1 0 , l u a s a r e a l p e r k e b u n a n r a k y a t a d a l a h 2 . 3 9 1 . 4 0 1 h a , 

y a n g t e r d i r i d a r i T B M y a i t u s e l u a s 5 9 4 . 4 9 1 h a , T M 1 . 6 2 3 . 1 8 2 h a , d a n T T / T R 

1 7 3 . 7 2 7 h a . U n t u k l e b i h j e l a s n y a d a p a t d i l i h a t p a d a T a b e l 1 . 
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T a b e l 1 L u a s A r e a l P e r k e b u n a n R a k y a t d i P r o v i n s i S u m a t e r a S e l a t a n , 2 0 1 0 

N o K n m n d i t i 
« ^ W l i I W U 1 L I 

L u a s A r e a l ( h a ) 
N o K n m n d i t i 

« ^ W l i I W U 1 L I T B M T M T T / T R J u m l a h ( h a ) 

1 K a r e t 3 3 2 . 8 0 3 7 2 5 . 2 4 9 1 3 7 . 0 5 9 1 . 1 9 5 . 1 1 1 

2 K e l a p a s a w i t 2 1 3 . 8 3 8 5 9 7 . 6 7 0 6 . 8 3 8 8 1 8 . 3 4 6 

3 K e l a p a 1 0 . 0 1 4 5 2 . 0 9 0 5 . 5 4 3 6 7 . 6 4 6 

4 K o p i 2 0 . 9 2 1 2 1 2 . 3 6 3 2 2 . 8 6 5 2 5 6 . 1 4 9 

5 L a i n - l a i n 1 6 . 9 1 8 3 5 . 8 1 2 1 . 4 2 3 5 4 . 1 4 8 

J u m l a h 5 9 4 . 4 9 4 1 . 6 2 3 . 1 8 2 1 7 3 . 7 2 7 2 . 3 9 1 , 4 0 1 

S u m b e r : D i n a s P e r k e b u n a n P r o v i n s i S u m a t e r a S e l a t a n , 2 0 1 0 , 

A r e a l p e r k e b u n a n d i p r o v i n s i S u m a t e r a S e l a t a n d i d o m i n a s i o l e h p e r k e b u n a n 

k a r e t d e n g a n t o t a l l u a s a r e a l 1 . 1 9 5 . 1 1 1 h a . Y a n g t e r d i r i d a r i T B M s e l u a s 3 3 2 . 8 0 3 h a , 

T M s e l u a s 7 2 5 . 2 4 9 h a d a n T T A ' R s e l u a s 1 3 7 . 0 5 9 h a . U n t u k l e b i h j e l a s n y a d a p a t d i 

l i h a t p a d a T a b e l 1 . 

B e r d a s a r k a n d a t a l u a s a r e a ! p e r k e b u n a n k o m o d i t i k a r e t (Rubber) d i D i n a s 

P e r k e b u n a n P r o v i n s i S u m a t e r a S e l a t a n t a h u n 2 0 1 0 , K a b u p a t e n M u s i R a w a s a d a l a h 

K a b u p a t e n y a n g t e r l u a s a r e a l p e r k e b u n a n r a k y a t k o m o d i t i k a r e t s e l u a s 3 2 9 , 5 2 2 h a , 

s e d a n g k a n K o t a P a g a r A l a m a d a l a h d a e r a h y a n g t e r k e c i l a r e a l p e r k e b u n a n k o m o d i t i 

k a r e t s e l u a s 1 . 5 4 4 h a . U n t u k m e n g e t a h u i l e b i h j e l a s n y a l u a s a r e a l p e r k e b u n a n r a k y a t 

k o m o d i t i k a r e t d i k a b u p a t e n - k a b u p a t e n i a i n n y a d a p a t d i l i h a t p a d a T a b e l 2 . 
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T a b e l 2 . L u a s A r e a l P e r k e b u n a n R a k y a t k o m o d i t i k a r e t m e n u r u t k a b u p a t e n / k o t a 
d i P r o v i n s i S u m a t e r a S e l a t a n , t a h u n 2 0 1 0 . 

INO J v a D u p d i e n / K o i a 
L u a s ( h a ) 

INO J v a D u p d i e n / K o i a 
T B M T M T T / T R J u m l a h ( h a ) 

I L a b a t 8 7 3 2 1 6 . 8 8 6 3 . 8 3 6 2 9 . 4 5 4 

2 E m p a t L a w a n g 1 . 9 4 3 2 . 4 0 6 2 3 0 4 . 5 7 9 

3 K o t a P a g a r A l a m 1 . 1 6 1 3 8 3 - 1 . 5 4 4 

4 M u s i B a n y u a s i n 3 2 . 9 9 2 1 1 1 5 3 6 2 0 . 4 6 5 1 6 4 . 9 9 3 

5 B a n y u a s i 2 6 . 4 8 6 5 4 . 1 0 9 8 . 7 1 2 8 9 . 3 0 7 

6 M u s i R a w a s 7 2 . 8 4 1 2 0 2 . 4 8 2 5 4 . 2 0 0 3 2 9 . 5 2 2 

7 K o t a l u b u k l i n g g a u 2 2 9 5 8 . 2 2 0 3 . 3 5 9 1 3 . 8 7 4 

8 O K U 2 2 . 4 9 0 4 0 . 0 2 4 6 9 9 1 6 9 , 5 0 5 

9 O K U T i m u r 3 3 . 4 0 0 3 8 . 0 0 1 3 . 6 2 3 7 5 . 0 2 4 

1 0 O K U S e l a t a n 2 . 9 7 4 1 . 0 0 9 4 2 4 . 0 2 5 

1 1 O K I 3 9 . 6 1 8 9 0 . 2 6 0 1 5 . 5 3 9 1 4 5 . 4 1 7 

1 2 O g a n 11 i r 1 0 . 0 1 4 1 8 . 0 3 2 1 . 2 1 9 2 9 . 2 6 5 

1 3 M u a r a E n i m 7 0 . 5 3 2 1 3 3 1 8 0 1 6 . 2 6 6 2 1 9 . 9 7 8 

1 4 K o t a P r a b u m u l i h 7 . 3 2 6 8 . 7 2 2 2 . 5 7 8 1 8 . 6 2 6 

J u m l a h 3 3 2 . 8 0 3 7 2 5 . 2 4 9 1 3 7 . 0 5 9 1 . 1 9 5 . 1 1 1 

S u m b e r ; D i n a s P e r k e b u n a n P r o v i n s i S u m a t e r a S e l a t a n , 2 0 1 0 

D a r i T a b e l 2 m e n u n j u k k a n b a h w a l u a s a r e a l p e r k e b u n a n r a k y a t k o m o d i t i 

k a r e t d i P r o v i n s i S u m a t e r a S e l a t a n t a h u n 2 0 1 0 , T B M s e l u a s 3 3 2 . 8 0 3 h a , T M s e l u a s 

7 2 5 . 2 4 9 h a , s e d a n g k a n T T / T R s e l u a s 1 3 7 0 5 9 h a . 

D e n g a n k e s e l u r u h a n l u a s a r e a l p e r k e b u n a n r a k y a t k o m o d i t i k a r e t d i P r o v i n s i 

S u m a t e r a S e l a t a n t a h u n 2 0 1 0 s e l u a s 1 . 1 9 5 . 1 1 1 h a . 
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A g r o i n d u s t r i a d a l a h s u a t u t a h a p a n p e m b a n g u n a n s e b a g a i k e l a n j u t a n d a r i 

p e m b a n g u n a n p e r t a n i a n t e t a p i s e b e l u m t a h a p a n p e m b a n g u n a n t e r s e b u t m e n c a p a i 

p e m b a n g u n a n i n d u s t r i . A d a p u n c i r i a g r o i n d u s t r i y a n g b e r k e l a n j u t a n y a i t u p e r t a m a 

p r o d u k t i v i t a s d a n k e u n t u n g a n d a p a t d i p e r t a h a n k a n a t a u d i t i n g k a t k a n d a l a m w a k t u 

y a n g r e l a t i f l a m a . K e d u a s u m b e r d a y a a l a m k h u s u s n y a s u m b e r d a y a p e r t a n i a n y a n g 

m e n g h a s i l k a n b a h a n b a k u a g r o i n d u s t r i d a p a t d i p e l i h a r a d e n g a n b a i k d a n d a p a t t e r n s 

d i t i n g k a t k a n , k a r e n a k e l a n j u t a n a g r o i n d u s t r i t e r s e b u t s a n g a t t e r g a n t u n g d a r i 

t e r s e d i a n y a b a h a n b a k u . K e t i g a . d a m p a k n e g a i i f d a r i a d a n y a p e m a n f a a t a n s u m b e r 

d a y a a l a m d a n a d a n y a a g r o i n d u s t r i d a p a t d i m i n i m a i k a n ( S o e k a r t a w i , 2 0 0 0 ) . 

M e n g i n g a t b a h w a p a d a s a a t i n i k a r e t t e l a h m e m e g a n g p e r a n a n p e n t i n g d a l a m 

m e n i n g k a t k a n t a r a f h i d u p m a n u s i a s e m a k i n t e r l i b a t d e n g a n s e m a k i n m e n i n g k a t n y a 

k e b u t u h a n , b a h a n b a k u k a r e t d a l a m b i d a n g i n d u s t r i , U n t u k m e n i n g k a t k a n p e r a n a n 

k a r e t a l a m d a l a m b i d a n g i n d u s t r i , d i s a m p i n g d i p e r l u k a n p e r b a i k a n t e h n i k b u d i d a y a 

s e b a g a i u p a y a p e n i n g k a t a n p r o d u k s i , j u g a l e b i h p e n t i n g a d a l a h p e n g e m b a n g a n 

t e k n o l o g i p e n g o l a h a n s u p a y a d i p e r o l e h h a s i i o l a h y a n g m a k s i m a l . 

S a l a h s a t u c i r i u t a m a d a r i a g r o i n d u s t r i a d a l a h p e n t i n g n y a i n p u t b a h a n b a k u d i 

d a l a m p r o s e s p r o d u k s i n y a . P e n y e d i a n b a h a n b a k u y a n g t e r a t u r d a l a m j u m l a h d a n 

k w a l i t a s y a n g m e m a d a i s e r t a h a r g a y a n g m e m a d a i d a n h a r g a y a n g b e r s a i n g s e r i n g 

m e n j a d i p e r s o a l a n p e l i k b a g i i n d u s t r i . J i k a d i l i h a t d a r i a s p e k p r o d u k p e r t a n i a n 

s e b a g a i b a h a n b a k u a g r o i n d u s t r i , m a k a k e t e r s e d i a a n b a h a n b a k u b a g i p e r u s a h a a n 

a g r o i n d u s t r i y a n g t e r s e d i a s e c a r a t e p a t w a k t u , k u a n t i t a s d a n k u a l i t a s s e r t a t e r s e d i a 
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s e c a r a b e r k e l a n j u t a n a k a n m e n j a m i n p e n a m p i l a n p e r u s a h a a n d a l a m w a k t u y a n g 

r e l a t i f l a m a ( S o e k a r t a w i , 2 0 0 0 ) . 

B a h a n b a k u m e r u p a k a n b a g i a n i n t i d a r i p r o d u k y a n g d i b a s i l k a n o l e h 

p e r u s a h a a n y a n g h a r u s d i p e r o l e h s e c a r a k o n t i n y u u n t u k m e l a n g s u n g k a n p r o s e s 

p r o d u k s i d a n d i j u a ! k e m b a l i d a l a m b e n t u k p r o d u k s i a k h i r , M a k a d a r i s i t u k e t e r s e d i a n 

b a h a n b a k u m e r u p a k a n h a l y a n g s a n g a t p e n t i n g d a l a m p r o s e s p r o d u k s i . A d a p u n 

p e n g a d a a n b a h a n b a k u d a p a t d i p e r o l e h d a r i 1 ) . K e b u n s e n d i r i , 2 ) . M e m b e l i l a n g s u n g 

d a r i p e t a n i , 3 ) . K e b u n s e n d i r i d a n m e m b e l i l a n g s u n g d a r i p e t a n i . 

P e n g o l a h a n k a r e t m e m i l i k i p o s i s i y a n g c u k u p p e n t i n g d a l a m r a n g k a i a n 

a g r i b i s n i s k a r e t . P e n g o l a h a n k a r e t m e n e n t u k a n n i l a i t a m b a h y a n g a k a n d i p e r o l e h . 

H a s i l s a d a p a n y a n g b a i k , a p a b i l a t i d a k d i o l a h d e n g a n o p t i m a l a k a n m e n d a p a t k a n 

h a r g a y a n g r e n d a h . O l e h k a r e n a i t u p e n g o l a h a n k a r e t h a r u s d i p e r h a t i k a n d e n g a n 

b a i k , s e h i n g g a d i p e r o l e h h a s i l o l a h a n k a r e t y a n g b e r m u t u d a n b e r h a r g a j u a l t i n g g i , 

D a l a m d u n i a p e r d a g a n g a n k a r e t a l a m i n t c m a s i o n a l , I n d o n e s i a h a r u s m e m b e n a h i d u a 

h a l u n t u k m e n u n j a n g k e l a n c a r a n n y a , y a i t u p e n g e m b a n g a n t e k n o l o g i p e n g o l a h a n 

k a r e t d a n p e n i n g k a t a n p r o m o s i d a g a n g k a r e t I n d o n e s i a d i l u a r n e g e r i ( A n o n i m , 

2 0 1 1 ) . 

B e r d a s a r k a n D i n a s P e r k e b u n a n P r o v i n s i S u m a t e r a S e l a t a n p a d a t a h u n 2 0 1 0 , 

p e r u s a h a a n - p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g p e n g o l a h a n b o k a r ( b a h a n o l a h 

k a r e t ) c u k u p b a n y a k , U n t u k K o l a P a l e m b a n g t e r d i r i d a r i s e b e l a s p e r u s a h a a n , 

K a b u p a t e n M u s i B a n y u a s i n a d a d u a p e r u s a h a a n , K a b u p a t e n B a n y u a s i n a d a l i m a 

p e r u s a h a a n , K a b u p a t e n M u a r a E n i m a d a t i g a p e m s a h a a n , K a b u p a t e n O g a n 
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K o m e r i n g D i r a d a s a t u p e m s a h a a n , K a b u p a t e n M u s i R a w a s a d a t i g a p e m s a h a a n d a n 

K a b u p a t e n O g a n K o m e r i n g U l u a d a s a t u p e m s a h a a n . T o t a l k e s e l u m h a n p e m s a h a a n 

y a n g a d a d i S u m a t e r a S e l a t a n b e r j u m l a h d u a p u l u h e n a m p e m s a h a a n y a n g t e r d i r i d a r i 

2 4 p e m s a h a a n y a n g b e r g e r a k d i b i d a n g Crumb rubber d a n 2 p e m s a h a a n y a n g 

b e r g e r a k d i b i d a n g R S S . U n t u k l e b i h j e l a s n y a d a p a t d i l i h a t p a d a L a m p i r a n 1 4 , 

P T . S u n a n R u b b e r m e m p a k a n s a l a h s a t u a g r o i n d u s t r i y a n g b e r g e r a k d i b i d a n g 

p e n g o l a h a n b o k a r d i P r o v i n s i S u m a t e r a S e l a t a n . D i m a n a p r o d u k y a n g d i h a s i l k a n n y a 

a d a l a h Crumh rubber. Crumb rubber a d a l a h k a r e t a l a m y a n g k h u s u s d i b u a t s e h i n g g a 

t e i j a m i n m u t u t e k n i s n y a P e n e t a p a n m u t u n y a b e r d a s a r k a n s i f a t - s i f a t t e k n i s , a s p e k 

v i s u a l y a n g m e n j a d i d a s a r p e n e n t u a n g o l o n g a n m u t u p a d a j e n i s k a r e t s h e e t , c r e p e d a n 

t i d a k b e r l a k u p a d a Crumb rubher. 

B e r d a s a r k a n u r a i a n d i a t a s m a k a p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n 

t e n t a n g s t u d i a g r o i n d u s t r i p e n g o l a h a n b o k a r ( b a h a n o l a h k a r e t ) p a d a P T . S u n a n 

R u b b e r d i K o t a P a l e m b a n g P r o v i n s i S u m a t e r a S e l a t a n . 
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B. Rumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g d a n u r a i a n d i a t a s , m a k a m a s a l a h - m a s a l a h y a n g 

m e n a r i k u n t u k d i j a d i k a n s a s a r a n p e n e l i t i a n a d a l a h s e b a g a i b e r i k u t : 

1 . B a g a i m a n a p r o s e s p e n g a d a a n b o k a r s e b a g a i b a h a n b a k u crumb rubher p a d a P T . 

S u n a n R u b b e r . 

2 . B a g a i m a n a p r o s e s p e n g o l a h a n B o k a r m e n j a d i Crumb rubher p a d a P T . S u n a n 

R u b b e r . 

3 . B a g a i m a n a p r o s e s p e m a s a r a n Crumh rubber p a d a P T . S u n a n R u b b e r . 

C . Tuiuan dan Ke2unaan 

B e r d a s a r k a n d a r i l a t a r b e l a k a n g d a n r u m u s a n m a s a l a h d i a t a s , m a k a t u j u a n 

d a r i p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

1 . U n t u k m e n g e t a h u i p r o s e s p e n g a d a a n b o k a r s e b a g a i b a h a n b a k u crumh rubher 

p a d a P T . S u n a n R u b b e r . 

2 . U n t u k m e n g e t a h u i p r o s e s p e n g o l a h a n B o k a r m e n j a d i Crumb rubher p a d a P T 

S u n a n R u b b e r . 

3 . U n t u k m e n g e t a h u i p r o s e s p e m a s a r a n Crumb rubber p a d a P T . S u n a n R u b b e r . 
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A d a p u n k e g u n a a n d a r i p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

1 . S e b a g a i a c u a n d a n m a s u k a n u n t u k k e g i a t a n p e n g a d a a n b a h a n b a k u , p e n g o l a h a n 

d a n p e m a s a r a n p a d a P T S u n a n R u b b e r 

2 . S e b a g a i a c u a n d a n m a s u k a n u n t u k m e n e n t u k a n k e b i j a k a n b a g i d i n a s - d i n a s y a n g 

terkait. 

3 . S e b a g a i t a m b a h a n i l m u p e n g e t a h u a n u n t u k m e n u n j a n g p e n e l i t i a n s e l a n j u t n y a 

y a n g b e r k a i t a n d e n g a n t a n a m a n k a r e t . 
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A d a p u n k e g u n a a n d a r i p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 

1 . S e b a g a i a c u a n d a n m a s u k a n u n t u k k e g i a t a n p e n g a d a a n b a h a n b a k u , p e n g o l a h a n 

d a n p e m a s a r a n p a d a P T . S u n a n R u b b e r . 

2 . S e b a g a i a c u a n d a n m a s u k a n u n t u k m e n e n t u k a n k e b i j a k a n b a g i d i n a s - d i n a s y a n g 

t e r k a i t . 

3 . S e b a g a i t a m b a h a n i l m u p e n g e t a h u a n u n t u k m e n u n j a n g p e n e l i t i a n s e l a n j u t n y a 

y a n g b e r k a i t a n d e n g a n t a n a m a n k a r e t . 



I L K E R A N G K A T E O R I T I S 

A. Tiniauan Pustaka 

1. Tanaman KareL 

T a n a m a n k a r e t m e r u p a k a n p o h o n y a n g l u m b u h t i n g g i d a n b e r b a t a n g c u k u p 

b e s a r , k i r a - k i r a p o h o n d e w a s a m e n c a p a i 1 5 - 2 5 m , b a t a n g k a r e t b i a s a n y a t e g a k l u r u s 

m e m i h k i p e r c a b a n g a n t i n g g i d i a t a s . B a t a n g t a n a m a n m e n g a n d u n g g e t a h y a n g 

d i k e n a l d e n g a n n a m a l a t e k s ( N a z a r u d i n d a n P a i m i n , 1 9 9 7 ) . 

P a d a a w a l a b a d k e - 1 6 d e n g a n p e r a l a t a n s e d e r h a n a p a r a i l m u a n b e r h a s i l 

m e n g i d e n t i f i k a s i t i g a u n s u r y a n g a d a d i d a l a m g e t a h y a n g m e r e k a t e l i t i . U n s u r 

p e r t a m a d i s e b u t " s u s u " , k e d u a " l i l i n " d a n y a n g t e r a h i r a d a l a h " b a h a n y a n g n n g a n 

d a n b e n i n g " ( S e t i a w a n , H D i d i t d a n A n d o k o , 2 0 0 5 ) 

T a h u n 1 8 2 5 t e r b i t l a h b u k u p e r t a m a t e n t a n g t a n a m a n k a r e t y a n g u n t u k 

p e r t a m a k a l i p u l a d i s e b u t n a m a i l m i a h n y a , y a i t u Havea brasiliensis k a r e n a t a n a m a n 

t e r s e b u t b e r a s a l d a r i B r a s i l , t e p a t n y a d i w i l a y a h a m a z o n . P e r k e m b a n g a n k a r e t d i A s i a 

T e n g g a r a d i m u l a i t a h u n 1 8 6 0 , s e d a n g k a n d i I n d o n e s i a p a d a t a h u n 1 8 6 4 y a n g p a d a 

w a k t u I t u m a s i h m e n j a d i j a j a h a n b e l a n d a . M u l a - m u l a k a r e t d i t a n a m d i k e b u n r a y a 

B o g o r s e b a g a i t a n a m a n k o l e k s i D a r i t a n a m a n k o l e k s i k a r e t s e l a n j u t n y a 

d i k e m b a n g k a n k e b e b e r a p a d a e r a h s e b a g a i t a n a m a n p e r k e b u n a n k o m e r s i l ( A n o n i m , 

2 0 1 1 ) . 

1 0 
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M e n u r u t Y a t i m ( 1 9 8 2 ) , s i s t e m a t i k a t a n a m a n k a r e t s e b a g a i b e r i k u t : 

D i v i s i o S p e r m a t h o p h y t a 

S u b D i v i s i o A n g i o s p e r m a e 

K e l a s D i c o t y l e d o n a e 

O r d o E u p h o r b i a l e s 

F a m i l y E u p h o r b i a c e a e 

G e n u s H a v e a 

S p e c i e s Hevea brasiliensis Mull Erg 

T a n a m a n k a r e t d a p a t t u m b u h p a d a b e r b a g a i k o n d i s i t a n a h k e c u a l i t a n a h 

b e r c a d a s , n a m u n t o p o g r a f i j u g a b e r p e n g a r u h p a d a p e r t u m b u h a n t a n a m a n k a r e t . 

T a n a h y a n g d i j a d i k a n p e r k e b u n a n s e b a i k n y a d a t a r d a n t i d a k b e r b u k i t - b u k i t s e h i n g g a 

m e m u d a h k a n d a l a m p e n a n a m a n d a n p e m e l i h a r a a n . 

T a n a m a n k a r e t m e m b u t u h k a n c u r a h h u j a n m i n i m u m 1 5 0 0 m m t i a p t a h u n 

d e n g a n j u m l a h h a r i h u j a n s a m p a i 1 5 0 h a r i . T a n a m a n k a r e t d a p a t t u m b u h d e n g a n 

b a i k d i d a t a r a n r e n d a h s a m p a i k e t i n g g i a n 6 0 0 m d i a t a s p e r m u k a a n l a u t 

( S e t y a m i d j a j a , 1 9 9 3 ) , 

2. Agroindustri. 

A g r i b i s n i s m e n c a k u p e m p a t s u b s i s t e m a g r i b i s n i s y a i t u ( 1 ) s u b s i s t e m 

p e n y e d i a a n i n p u t p r o d u k s i , ( 2 ) s u b s i s t e m p r o d u k s i y a n g m e n g h a s i l k a n k o m o d i t a s 

p e r t a n i a n , ( 3 ) s u b s i s t e m i n d u s t r i p e n g o l a h a n h a s i l , d a n ( 4 ) s u b s i s t e m p e m a s a r a n . 
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S e l a i n i t u t e r h a d a p u s a h a p e r b a n k a n , a n g k u t a n , a s u r a n s i , a t a u p e n y i m p a n a n d a n 

p e l a y a n a n p e m e n n t a h y a n g s e p e r t i p e n y e d i a a n s a r a n a d a n p r a s a r a n a ( t r a n s p o r t a s i , 

p e l a b u h a n , p a s a r ) k e g i a t a n p e n e l i t i a n d a n p e n y u l u h a n s e r t a p e n g a t u r a n d a n k e b i j a k a n 

p e r t a n i a n s e c a r a u m u m . S e l u r u h k o m p o n e n m e r u p a k a n s u a t u k e s a t u a n y a n g s a t u 

s a m a l a i n s a l i n g m e n g u n t u n g k a n . 

S u b s i s t e m i n d u s t r i p e n g o l a h a n h a s i l s e l a n j u t n y a d i s e b u t a g r o i n d u s t r i . 

A g r o i n d u s t r i i a l a h s e k t o r m a s u k a n (input), p r o d u k s i (farm) d a n s e k t o r k e l u a r a n 

(output). S e k t o r m a s u k a n m e l i p u t i b e r b a g a i m a c a m p e r b a i k a n m u t u b i b i t u n g g u l , 

m e s i n d a n p e r a l a t a n u s a h a t a n i . S e k t o r p u s a t d a l a m a g r i b i s n i s a d a l a h s e k t o r p r o d u k s i 

u s a h a t a n i . A p a b i l a u k u r a n , t i n g k a t k e l u a r a n , d a n s e k t o r i n i b e r t a m b a h , s e k t o r l a i n 

j u g a a k a n i k u t b e r t a m b a h . B a i k b u m k n y a s e k t o r i n i a k a n b e r d a m p a k l a n g s u n g 

t e r h a d a p s i t u a s i k e u a n g a n s e k t o r m a s u k a n d a n s e k t o r k e l u a r a n a g r i b i s n i s . D a n s e k t o r 

k e l u a r a n i n i b e r t a n g g u n g j a w a b a t a s p e n g u b a h a n b e n t u k y a n g d i b a s i l k a n m e n j a d i 

p r o d u k a h i r p a d a t i n g k a t p e n g e c e r ( E r i c k s o n d a n D o w n e y , 1 9 9 2 ) . 

A g r o i n d u s t r i a d a l a h s a l a h s a t u c a b a n g i n d u s t r i y a n g m e m p u n y a i k a i t a n e r a t 

d a n l a n g s u n g d e n g a n p e t a n i . A p a b i l a p e t a n i d i a r t i k a n s e b a g a i p r o s e s y a n g 

m e n g h a s i l k a n p r o d u k p e r t a n i a n d i t i n g k a t p r i m e r , m a k a k a i t a n n y a d e n g a n i n d u s t r i 

d a p a t b e r k a i t a n k e b e l a k a n g [back linkage) m a u p u n k e d e p a n (forward linkage) 

K a i t a n k e b e l a k a n g k a r e n a k e g i a t a n p e r t a n i a n m e m e r l u k a n i n d u k p r o d u k s i , a l a t 

p e r t a n i a n d a n m e s i n y a n g l a n g s u n g d i p a k a i d a l a m p r o s e s p r o d u k s i p e r t a n i a n K a i t a n 

k e d e p a n d a p a t t e r j a d i k a r e n a a d a n y a c i r i - c i r i p r o d u k p e r t a n i a n s e p e r t i b e r s i f a t 

m u s i m a n , v o l u m e b e s a r n i l a i k e c i l , m u d a h m s a k a t a u k a r e n a p e r m i n t a a n k o n s u m e n 
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m a k i n m e n i n g k a t , K e g i a t a n i n i a d a m e m e r l u k a n p e n a n g a n a n y a n g t a n p a m e n g u b a h 

s t r u k t u r a s l i n y a (jymcesing) d a n a d a p u l a m e m e r l u k a n p e n g o l a h a n l e b i h l a n j u t n y a 

y a n g m e n g u b a h s i f a t a s a l n y a a t a u s i f a t k i m i a n y a ( S o e k a r t a w i , 1 9 9 4 ) . 

A d a p u n c i r i a g r o i n d u s t r i y a n g b e r k e l a n j u t a n y a i t u p e r t a m a , p r o d u k t i v i t a s d a n 

k e u n t u n g a n d a p a t d i p e r t a h a n k a n a t a u d i t i n g k a t k a n d a l a m w a k t u y a n g r e l a t i f l a m a . 

K e d u a , s u m b e r d a y a a l a m k h u s u s n y a s u m b e r d a y a p e r t a n i a n y a n g m e n g h a s i l k a n 

b a h a n b a k u a g r o i n d u s t r i d a p a t d i p e l i h a r a d e n g a n b a i k d a n d a p a t t e r n s d i t i n g k a t k a n , 

k a r e n a k e l a n j u t a n a g r o i n d u s t r i t e r s e b u t s a n g a t t e r g a n t u n g d a r i t e r s e d i a n y a b a h a n 

b a k u . K e t i g a , d a m p a k n e g a t i f d a r i a d a n y a p e m a n f a a t a n s u m b e r d a y a a l a m d a n 

a d a n y a a g r o i n d u s t r i d a p a t d i m i n i m a i k a n . A g r o i n d u s t r i a d a l a h s e b a g a i s u a t u t a h a p a n 

p e m b a n g u n a n p e r t a n i a n , t e t a p i s e b e l u m t a h a p a n p e m b a n g u n a n t e r s e b u t m e n c a p a i 

t a h a p a n p e m b a n g u n a n i n d u s t r i ( S o e k a r t a w i , 1 9 9 2 ) . 

B e r d a s a r k a n l o k a s i k e g i a t a n a g r o i n d u s t r i d a p a t b e r l a n g s u n g d i t i g a t e m p a t , 

y a i t u ( 1 ) d a l a m m m a h t a n g g a p e t a n i p e n g h a s i l b a h a n b a k u , ( 2 ) d a l a m b a n g u n a n y a n g 

t e r p i s a h d a r i t e m p a t l i n g g a l t e t a p i m a s i h d a l a m s a t u p e k a r a n g a n , d e n g a n 

m e n g g u n a k a n b a h a n b a k u y a n g d i b e l i d a r i p a s a r , d a n m e n g g u n a k a n t e m t a m a t e n a g a 

k e r j a k e l u a r g a , ( 3 ) d a l a m p e m s a h a a n k e c i l , s e d a n g a t a u b e s a r y a n g m e n g g u n a k a n 

b u m h u p a h a n d a n m o d a l y a n g l e b i h i n t e n s i f d i b a n d i n g k a n d e n g a n i n d u s t r i m m a h 

t a n g g a ( S o e h a r j o , 1 9 9 0 ) . 

C i r i p e n t i n g d a r i a g r o i n d u s t r i a d a l a h k e g i a t a n n y a t i d a k t e r g a n t u n g m u s i m , 

m e m b u t u h k a n m a n a j e m e n u s a h a y a n g m o d e m , p e n c a p a i a n s k a l a u s a h a y a n g o p t i m a l 

d a n e f i s i e n , s e r t a m a m p u m e n c i p t a k a n n i l a i e k o n o m i y a n g t i n g g i . H a l i n i b e r a r t i 
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a g r o i n d u s t r i m e r u p a k a n m e s i n p e r t u m b u h a n d a l a m s i s t e m a g r i b i s n i s y a n g p a d a 

a h i m y a a k a n m e n y u m b a n g s e c a r a p o s i t i f p a d a p e r t u m b u h a n e k o n o m i d a e r a h d a n 

n a s i o n a l . A d a p u n k e g i a t a n a g r o i n d u s t r i m e l i p u t i u s a h a y a n g m e n i n g k a t k a n e k o n o m i 

p r o d u k - p r o d u k p e r t a n i a n m e l a l u i p e n g o l a h a n l e b i h l a n j u t d a r i b a h a n - b a h a n m e n t a h 

h a s i l p e r t a n i a n m a u p u n m e m b e r i j a s a k e p a d a n y a . 

B e r d a s a r k a n d e f i n i s i d i a t a s m a k a d a p a t d i s i m p u l k a n b a h w a a g r o i n d u s t r i 

k a r e t r e m a h a t a u Crumb rubber a d a l a h i n d u s t r i y a n g m e n g o l a h l a t e k s y a n g b e m p a 

b o k a r s e b a g a i b a h a n b a k u m e n j a d i Crumb rubber. 

A g r o i n d u s t r i s e b a g a i s e k t o r b i s n i s t i d a k l e p a s d a r i t u j u a n u t a m a p e l a k u -

p e l a k u u t a m a y a k n i m e n i n g k a t k a n k e u n t u n g a n d a n n i l a i e k o n o m i s . D a l a m 

p e n g e m b a n g a n a g r o i n d u s t r i s t r a t e g i n y a h a m s b e r o r i e n t a s i t e r h a d a p p a s a r , n i l a i 

e k o n o m i , p e n d a p a t a n d a n m e n d o r o n g p e n i n g k a t a n p e r m i n t a a n p r o d u k a g r o i n d u s t r i . 

A g r o i n d u s t r i a d a l a h s u a t u s i s t e m , s e h i n g g a u n t u k m e n d o r o n g p e n g e m b a n g a n n y a 

h a m s d i d e k a t i d e n g a n p e m e c a h a n m a s a l a h - m a s a l a h d a n k e n d a l a d i s e t i a p 

k o m p o n e n n y a d a n m e n i n g k a t k a n p o t e n s i y a n g d i m i l i k i . O l e h k a r e n a n y a p r o g r a m 

y a n g t e r i n t e g r a s i y a n g m e l i b a t k a n s e m u a p e l a k u d a n p i h a k y a n g t e r k a i t h a m s 

d i l a k u k a n u n t u k m e m e c a h k a n m a s a l a h - m a s a l a h d i a t a s d a n m e n i n g k a t k a n p o t e n s i n y a 

( S o e h a r j o , 1 9 9 2 ) . 
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3. Bahan baku. 

B a h a n b a k u m e r u p a k a n b a h a n y a n g d a p a t d i i d e n t i f i k a s i k a n s e c a r a l a n g s u n g 

d e n g a n p r o d u k y a n g d i h a s i l k a n n y a , n i l a i n y a r e l a t i f b e s a r , d a n u m u m n y a s i f a t b a h a n 

baku m a s i h m e l e k a t p a d a p r o d u k y a n g d i b a s i l k a n ( M a r d i a s m o , 1 9 9 4 ) , S e l a n j u t n y a 

m e n u r u t E d i l i u s , d k k ( 1 9 9 2 ) b a h a n b a k u i n d u s t r i a d a l a h b a r a n g - b a r a n g y a n g m a s i h 

m e m e r l u k a n p r o s e s t a m b a h a n o l e h s e k t o r i n d u s t r i b i l a i n g i n d i m a n f a a t k a n o l e h 

k o n s u m e n a k h i r . 

S o e k a r t a w i ( 2 0 0 0 ) m e n y a t a k a n b a h w a t e r s e d i a n y a b a h a n b a k u y a n g c u k u p 

d a n k o n t i n y u b a g i s u a t u u s a h a a g r o i n d u s t r i a d a l a h p e n t i n g . H a l i n i d i s e b a b k a n : 

1 . P r o d u k u s a h a p e r t a n i a n a d a l a h m u s i m a n d a n k a r e n a n y a d i p e r l u k a n m a n a j e m e n 

s t o c k y a n g b a i k . 

2 . P r o d u k u s a h a p e r t a n i a n a d a l a h b e r s i f a t l o k a l d a n s p e s i f i k k a r e n a n y a d i p e r l u k a n 

p e r e n c a n a a n p e n g a d a a n b a h a n b a k u s e c a r a b a i k 

3 . H a r g a p r o d u k p e r t a n i a n u m u m n y a b e r f l u t a s i o l e h k a r e n a i t u d i p e r l u k a n s t o c k 

y a n g c u k u p a g a r t i d a k t e i j a d i p e m b e l i a n b a h a n b a k u y a n g b e r u t a n g - u l a n g p a d a 

h a r g a y a n g t i d a k p a s t i . 

4 M e s i n p e n g o l a h a n a k a n b e r j a l a n e f i s i e n k a l a u d i g u n a k a n t e r n s s a m p a i d i p e r o l e h 

p e m a k a i a n y a n g e f i s i e n O l e h k a r e n a i t u b a h a n b a k u h a r u s t e r s e d i a s e t i a p s a a t 

m a n a k a l a b a h a n b a k u t e r s e b u t d i p e r l u k a n . 

S i s t e m p e n g a d a a n b a h a n b a k u d a l a m a g r i b i s n i s m e m p a k a n f a k t o r y a n g 

d o m i n a n d a l a m s e l u m h b i a y a , m a k a f a k t o r i n i h a m s m e n d a p a t p e r h a t i a n y a n g u t a m a . 
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L i m a f a k t o r - f a k t o r p e n t i n g y a n g h a r u s d i p e r h a t i k a n d a l a m p e n g a d a a n b a h a n b a k u 

a g a r k e g i a t a n p e n g o l a h a n b e r j a l a n d e n g a n l a n c a r d a n e f e k t i f ( A l i , 1 9 9 1 ) a d a l a h 

s e b a g a i b e r i k u t : 

I . Kuantitas 

M a s a l a h y a n g s e r i n g d i h a d a p i d a l a m a g r o i n d u s t r i a d a l a h p a b r i k y a n g b e k e r j a 

d i b a w a h k a p a s i t a s k a r e n a k e k u r a n g a n b a h a n b a k u , U n t u k m e n g a t a s i i n i p e r l u d i k a j i 

f a k t o r p e n e n t u b a h a n b a k u d a n p e n g g u n a l a i n d a r i b a h a n b a k u . 

a . P e n e n t u p r o d u k s i b a h a n b a k u . 

S e c a r a s e d e r h a n a d a p a t d i k a t a k a n b e s a r k e c i l n y a p r o d u k s i a k a n d i t e n t u k a n 

o l e h l u a s a r e a l p a n e n a n d a n t i n g k a t p r o d u k t i v i t a s n y a . B e r d a s a r k a n a r e a l d a n 

p r o d u k s i s e l a m a b e b e r a p a t a h u n d a n f a k t o r y a n g m e m p e n g a r u h i n y a d a p a t d i r a m a l k a n 

j u m l a h k e t e r s e d i a a n b a h a n b a k u d i m a s a a k a n d a t a n g . S a l a h s a t u f a k t o r y a n g 

m e m p e n g a r u h i l u a s l a h a n p e r t a n i a n a d a l a h p o l a t a t a g u n a t a n a h p a d a m a s a d a t a n g . 

K a r e n a l a h a n p e r t a n i a n d a p a t d i g u n a k a n u n t u k b e r b a g a i t u j u a n m a k a 

k e b i a s a a n d a n h a r a p a n p a r a p e t a n i p e r l u j u g a d i p e r h a t i k a n . P e n g a l i h a n j e n i s t a n a m a n 

k e t a n a m a n l a i n a k a n m e m p e n g a r u h i k e t e r s e d i a a n b a h a n b a k u y a n g d i p e r l u k a n . 

B e r u b a h n y a l a h a n p e r t a n i a n m e n j a d i k a w a s a n p e r u m a h a n a t a u k a w a s a n i n d u s t r i y a n g 

b a n y a k t e r j a d i d i s e k i t a r k o t a i n i m e m p e n g a r u h i j u m l a h k e t e r s e d i a a n b a h a n b a k u 

a g r o i n d u s t r i . 

K e n a i k a n p r o d u k s i d a p a t d i l a k u k a n m e l a l u i p e r l u a s a n a r e a l d a n p e n i n g k a t a n 

p r o d u k t i v i t a s S t r a t e g i y a n g d i g u n a k a n t e r g a n t u n g p a d a l u a s l a h a n y a n g t e r s e d i a 
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A p a b i l a l a h a n y a n g t e r s e d i a t e r b a t a s m a k a y a n g h a m s d i l a k u k a n a d a l a h m e l a l u i 

p e n i n g k a t a n p r o d u k t i v i t a s l a h a n , d a n a p a b i l a l a h a n p e r t a n i a n t i d a k j a d i m a s a l a h m a k a 

y a n g h a m s d i l a k u k a n a d a l a h p e n i n g k a t a n p r o d u k s i d a p a t d i l a k u k a n d e n g a n p e r l u a s a n 

l a h a n . 

b . P e n g g u n a a n l a i n b a h a n b a k u . 

S e t e l a h k e t e r s e d i a a n b a h a n b a k u d a i a n a l i s a s e c a r a k e s e l u m h a n , s e h i n g g a 

d a p a t d i p e r h i t u n g k a n p e n g g u n a a n l a i n b a h a n b a k u d a n d a p a t d i p e r k i r a k a n j u m l a h 

y a n g t e r s e d i a b a g i p a b r i k . 

2. Kualitas 

P e m s a h a a n t i d a k h a n y a m e m i k i r k a n k e t e r s e d i a a n b a h a n b a k u d a r i j u m l a h 

y a n g t e r s e d i a , t e t a p i j u g a k u a l i t a s b a h a n b a k u y a n g d i t e n t u k a n . S e b a b t i d a k a d a 

g u n a n y a j u m l a h b a n y a k k a l a u m u t u n y a t i d a k s e s u a i d e n g a n y a n g d i p e r l u k a n . 

B a h a n b a k u y a n g k u a l i t a s n y a d i b a w a h s t a n d a r a k a n m e n y e b a b k a n h a s i l 

p r o d u k s i y a n g r e n d a h s e h i n g g a t i d a k d i s u k a i o l e h k o n s u m e n h a l i n i a k a n 

m e m p e n g a m h i p o s i s i p e m s a h a a n d i p a s a r . A d a d u a f a k t o r y a n g p e r l u d i p e r h a t i k a n 

k u a l i t a s b a h a n b a k u y a n g d i b u t u h k a n , y a i t u : 

a . P e r s y a r a t a n p a s a r a d a l a h p e r s y a r a t a n b a h a n b a k u y a n g d i g u n a k a n t i d a k t e r l e p a s 

d a r i s y a r a t y a n g d i t e r i m a o l e h p a s a r k o n s u m e n , 

b . P e n e n t u a n k u a l i t a s , a d a e m p a t f a k t o r p e n t i n g d a l a m m e m p e n g a m h i k u a l i t a s 

b a h a n b a k u ( S e m b i r i n g d a l a m A l i , 1 9 9 1 ) f a k t o r p e n t i n g a d a l a h : 
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1 . M a s u k a n , y a n g p a l i n g p e n t i n g d a l a m m e m p e n g a r u h i k u a l i t a s b a h a n b a k u 

a d a l a h j e n i s b i b i t y a n g d i g u n a k a n . K a r e n a d a r i s i s i j u m l a h p r o d u k y a n g 

d i b a s i l k a n b i b i t t e r s e b u t m e m a n g d a p a t d i a n d a l k a n n a m u n m u t u n y a t i d a k 

s e s u a i s c l e r a p e m b e l i . O l e h k a r e n a i t u m a k a v a r i e t a s b i b i t y a n g d i g u n a k a n 

y a n g m e n g h a s i l k a n p r o d u k y a n g s e s u a i h a r u s d i p e r h a t i k a n 

2 . P e n a n g a n a n d a n p e n g a n g k u t a n , m e m p e n g a r u h i k u a l i t a s b a h a n b a k u y a n g 

m u d a h r a p u h d a n l e k a s b u s u k . K u a l i t a s d a p a t d i p e n g a r u h i o l e h l a m a n y a 

b a h a n b a k u d i b a w a k e p a b r i k p e n g o l a h a n n y a . K e r u s a k a n m u t u m e m a n g d a p a t 

t e r j a d i s e w a k t u p a n e n , n a m u n l e b i h b a n y a k l a g i s e w a k t u s u d a h p a n e n . 

3 . P e n g g u d a n g a n , f a s i l i t a s p e n g g u d a n g a n y a n g t e r s e d i a d a p a t m e m p e n g a r u h i 

k u a l i t a s p r o d u k , k e l e m b a b a n d a n s u h u d a p a t b e r p e n g a r u h p a d a m u t u . 

4 . P e n g e n d a l i a n k u a l i t a s , d i s a m p i n g b a n t u a n u n t u k m e n i n g k a t k a n p r o d u k s i , 

b a n t u a n u n t u k p e r b a i k a n m u t u d a p a t j u g a d i l a k u k a n y a i t u d e n g a n p e n y e d i a a n 

b i b i t y a n g b a i k . U n t u k m e n j a m i n b a h w a b i b i t t e r s e b u t d a p a t d i p e r g u n a k a n 

s e c a r a t e p a t p e r u s a h a a n d a p a t m e n a w a r k a n b a n t u a n t e k n i s d a n p e n e l i t i a n b a g i 

p a r a p e t a n i . P e t a n i h a r u s m e n d a p a t k a n i n f o r m a s i y a n g j e l a s t e n t a n g 

s p e s i f i k a s i t e n t a n g b i b i t y a n g d i g u n a k a n . U n t u k l e b i h m e n d o r o n g p e t a n i 

m e n g g u n a k a n b i b i t y a n g b a i k p e r u s a h a a n d a p a t m e n a w a r k a n r a n g s a n g a n b a g i 

p e t a n i y a n g m e n g i k u t i p e n g u n a a n b i b i t d a n p e n g o l a h a n y a n g b a i k . C a r a l a i n 

y a n g d a p a t d i t e m p u b p e n g u s a h a a d a l a h d e n g a n m e n y e d i a k a n s e n d i r i b i b i t 

y a n g d i p e r l u k a k a n s e h i n g g a m u t u d a p a t t e r j a m i n . 
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3. biaya 

B i a y a a k a n l e b i h m u d a h d i k e t a h u i d a r i p a d a k e u n t u n g a n . B i a y a (expenses) 

m e m p a k a n b e b a n p e m b a y a r a n u n t u k m e l a k u k a n p e l a y a n a n s e p e r t i b a h a n , u p a h , 

a s u r a n s i , b a h a n k e p e r l u a n , t r a n s p o r t a s i , d e p r e s i a s i , p a j a k , p e n g a d a a n , d a n p r o m o s i 

p e n j u a l a n . U n s u r t e r s e b u t a k a n m e n g u r a n g i j u m l a h p e n d a p a t a n p a d a s e t i a p 

p e n g g u n a a n n y a ( R e n v i l l e , 1 9 9 7 ) . 

B i a y a b a h a n b a k u m e n d o m i n a s i s e l u m h b i a y a d a r i s e b a g i a n b e s a r a g r i b i s n i s . 

F a k t o r p e n e n t u b i a y a s e p e r t i p e r m i n t a a n , p e n a w a r a n , opportunity cost, j a s a l o g i s t i k , 

sport price, s t m k t u r s a l i r a n d i s t r i b u s i , c a m p u r t a n g a n p e m e r i n t a h , s e r t a m e k a n i s m e 

h a r g a a k a n m e m p e n g a m h i b i a y a d a n b a h a n b a k u , B i a y a p r o d u k s i a k a n s e l a l u 

m u n c u l d a l a m s e t i a p k e g i a t a n e k o n o m i d i m a n a u s a h a n y a s e l a l u b e r k a i t a n d e n g a n 

p r o d u k s i , k e m u n c u l a n n y a i t u s a n g a t b e r k a i t a n d e n g a n d i p e r i u k a n n y a i n p u t ( f a k t o r -

f a k t o r p r o d u k s i ) a t a u p u n k o r b a n a n - k o r b a n a n I a i n n y a y a n g d i g u n a k a n d a l a m k e g i a t a n 

p r o d u k s i t e r s e b u t ( K a r t a s a p o e t r a , 1 9 8 8 ) . 

4. Waktu 

W a k t u m e m p a k a n s u a t u f a k t o r p e n t i n g y a n g m e m b e n t u k s i s t e m p e n g a d a a n 

b a h a n b a k u a g r i b i s n i s k a r e n a s i f a t b i o l o g i s d a r i b a h a n b a k u t e r s e b u t . K a r a k t e r i s t i k 

u t a m a b a h a n b a k u t e r g a n t u n g d a r i w a k t u o l a h , m u s i m a n , d a y a t a h a n d a n p e r i o d e 

k e t e r s e d i a a n . 
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5. Organisasi 

A s p e k p r o d u k p e r t a n i a n s e b a g a i b a h a n b a k u p e r u s a h a a n a g r o i n d u s t r i y a n g 

t e r s e d i a s e c a r a t e p a t w a k t u , k u a n t i t a s d a n k u a l i t a s s e r t a t e r s e d i a s e c a r a b e r k e l a n j u t a n 

a k a n m e n j a m i n p e n a m p i l a n p e r u s a h a a n d a l a m w a k t u r e l a t i f l a m a ( S o e k a r t a w i , 2 0 0 0 ) , 

D a l a m t a h a p o p e r a s i o n a l , t a n g g u n g j a w a b d a n k e k u a s a a n d i p u s a t k a n 

t e r g a n t u n g d a r i s k a l a o p e r a s i o n a l , p e r b e d a a n g e o g r a f i s , t i n g k a t s p e s i a l i s a s i p e r s o n i l , 

d a n j u m l a h p e r s o n i l y a n g d i p e r l u k a n u n t u k m e n d e l e g a s i k a n t a n g g u n g j a w a b . S e c a r a 

u m u m n y a , p r o s e s a g r i b i s n i s m e l i b a t k a n p e n e m p a t a n k e u a n g a n , f i s i k , d a n s u m b e r 

d a y a m a n u s i a k e d a l a m o r g a n i s a s i s e b a g a i b e n t u k m a s u k k a n (input). S e m u a 

d i k o n v e r s i k a n m e l a l u i b e n t u k o p e r a s i o n a l a t a u p r o d u k s i k e d a i a m b a r a n g a t a u 

p e l a y a n a n y a n g s e m u a n y a d i d i s t r i b u s i k a n k e a l a t p e m e r o s e s (j)rocessor), p e r a k i t a n 

(assemblers), g r o s i r (wholessallers), p e n g e c e r (retailers) a t a u p u n k o n s u m e n a k h i r 

s e b a g a i p e n g e l u a r a n (output) 

M a k a p e n g a w a s a n i n t e r n a l p e r l u d i l a k u k a n u n t u k m e n u n j a n g g e r a k 

o r g a n i s a s i . A g a r m a n a j e m e n d a p a t b e r f u n g s i s e c a r a e f i s i e n , o r g a n i s a s i h a r u s d a p a t 

m e m b e r i k a n l a p o r a n a t a s s e t i a p p e r f o r m a u n t u k m e n j a d i b a h a n p e m e r i k s a a n 

p e r f o r m a s e b e l u m n y a d a n k e b e r a d a a n p r o y e k d i m a s a m e n d a t a n g , d e n g a n d e m i k i a n 

a k a n m e m b u a t p e r m a s a l a h a n y a n g t i m b u l d a p a t d i p e r k e c i l . P a d a a k h i m y a 

p e n g a n a l i s a a n o r g a n i s a s i a g r i b i s n i s p e r l u m e m a s u k k a n k e p e n t i n g a n p r o g r a m 

p e i a t i h a n b a g i t e n a g a p e l a k s a n a p r o y e k ( R e n v i l l e , 1 9 9 7 ) . 
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4. Proses Pengolahan C r u m b Rubber. 

K a r e t s p e s i f i k a s i t e k n i s a t a u Cntmb nthber m e r u p a k a n k a r e t k h u s u s , 

s e h i n g g a m u t u t e k n i s n y a t e r j a m i n y a n g p e n e t a p a n j e n i s - j e n i s m u t u n y a d i d a s a r k a n 

s i f a t - s i f a t t e k n i s . P e n i l a i a n v i s u a l y a n g m e n j a d i d a s a r p e n e n t u a n g o l o n g a n m u t u 

p a d a j e n i s k a r e t s h e e t , c r e p e , m a u p u n l a t e k s p e k a t t i d a k b e r l a k u u n t u k j e n i s i n i . 

Cntmb nthber d i k e m a s d a l a m b o n g k a h k e c i l , m e m p u n y a i b e r a t d a n u k u r a n y a n g 

s e r a g a m ( A n o n i m , 2 0 1 ! ) 

P e r s a i n g a n k a r e t a l a m d e n g a n k a r e t s i n t e t i s l a h y a n g m e r u p a k a n d a s a r 

t i m b u l n y a j e n i s k a r e t i n i . K a r e t s i n t e t i s y a n g p e r m i n t a a n n y a c e n d e r u n g m e n i n g k a t 

m e m p u n y a i j a m i n a n m u t u d a l a m t i a p b a n d e l a n n y a , K e t e r a n g a n s i f a t j e n i s k a r e t s e r t a 

k e i s t i m e w a a n - k e i s t i m e w a a n t i a p j e n i s m u t u d i s e r t a k a n p u l a . B e b e r a p a p i h a k 

p e n g e l o l a k a r e t a l a m a k h i m y a m e n g u p a y a k a n p e r b a i k a n m u t u k a r e t a l a m d e n g a n 

m e m b u a t b a h a n k a r e t y a n g s u d a h d i k e t a h u i s i f a t - s i f a t t e k n i s n y a ( A n o n i m , 2 0 1 1 ) . 

S e l a i n i t u k o n s u m e n m e n g i n g i n k a n k a r e t a l a m d e n g a n s p e s i f i k a s i t e k n i s , 

s e s u a i d e n g a n h a s i l a n g k e t y a n g d i l a k s a n a k a n o l e h I n t c m a s i o n a l R u b b e r S t u d y 

G r o u p ( I R S G ) d a n k e p u t u s a n T e c n i c i a l C o m m i t e F o r R u b b e r . K e u n g g u l a n 

e k o n o m i s d a n t e k n i s Cntmb rubber i n i d i a n t a r a n y a a d a l a h : 

1 ) . E k o n o m i s 

a . P e n u m n a n b i a y a o p e r a s i , t e r u t a m a k a r e n a p e n g u r a n g a n t e n a g a . 

b . J a n g k a w a k t u p e n g o l a h a n s i n g k a t , d i m a n a l a t e k s a t a u l u m p m u t u r e n d a h 

d a p a t d i k e m a s d a l a m w a k t u e n a m j a m . 
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c . P e r a l a t a n p e n g o l a h a n Cntmb rubber t e r s u s u n s e d e r h a n a d a n t i d a k 

m e m b u t u h k a n a r e a l l u a s . 

2 ) T e k n i s 

a. S i f a t p e n g g i l i n g a n n y a b e r t a m b a h b a i k . 

b . S i f a t k e b e r s i h a n n y a b e r t a m b a h b a i k . 

c C a r a p e n y a j i a n n y a b e r t a m b a h b a i k 

B e r d a s a r k a n p e r b e d a a n b a h a n b a k u y a n g d i g u n a k a n u n t u k p e m b u a t a n n y a , 

p e n g o l a h a n Cntmb rubber d i b e d a k a n a t a s b a h a n b a k u l a t e k s d a n b a h a n b a k u k a r e t 

r a k y a t y a n g b e r m u t u r e n d a h . 

1 . P e n g o l a h a n cntmb rubber d a r i l a t e k s . 

B e b e r a p a p r o s e s d a s a r y a n g d i l a l u i d a l a m p e n g o l a h a n crumh rubber d e n g a n 

b a h a n b a k u l a t e k s , y a i t u p e n e r i m a a n d a n p e n y a r i n g a n l a t e k s , p e n g g u m p a l a n , 

p e m b u t i r a n a t a u g r a n u l a s i , p e n g e r i n g a n d a n p e m b u n g k u s a n . 

M u l a - m u l a l a t e k s y a n g d i p e r o l e h d i s a r i n g d a n d i k u m p u l k a n d a l a m b a k a t a u 

t a n g k i . K e m u d i a n , d i l a k u k a n p e n g g u m p a l a n d a l a m b a k a t a u t a n g k i - t a n g l d t e r s e b u t 

s e h i n g g a m e n g h a s i l k a n b o n g k a h a n - b o n g k a h a n a t a u k o a g u l u m P e m o t o n g a n 

k j a g u l u m m e r u p a k a n l a n g k a h y a n g h a r u s d i l a l u i s e b e l u m d i l a k u k a n p r o s e s 

p e m b u t i r a n M e s i n p e m b u t i r a n y a n g b i a s a d i g u n a k a n a d a l a h m e s i n p e l l e t i s e r y a n g 

m e m p u n y a i b a n y a k p i s a u b e r p u t a r , h a s i l y a n g d i p e r o l e h d i c u c i b i n g g a b e r s i h 

k e m u d i a n d i m a s u k k a n d a l a m m e s i n p e n g e r i n g . H a s i l a k h i r d a r i crumb nthber 

d i d i n g i n k a n s e b e l u m d i k e m a s d e n g a n l e m b a r a n p l a s t i k p o l y e t h y l e n e , y a n g d i t e t a p k a n 

u n t u k t i a p b a n d e l a a d a l a h 3 3 , 3 3 k g . 
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2 . P e n g o l a h a n crumb rubber d a r i k a r e t r a k y a t b e r m u t u r e n d a h . 

P a b r i k y a n g m e m b u a t crumh rubber d e n g a n l a t e k s y a n g t e l a h m e n g a l a m i 

k o a g u l a s i . B i a s a n y a k o a g u l u m l a t e k s y a n g d i o l a h i n i b e r m u t u r e n d a h , c o n i o h n y a 

s l a b s k a r e t r a k y a t , l u m p k e b u n , l u m p m a n g k u k , u n s m o k e d s h e e t , d a n l a i n - l a i n . 

A d a p u n p e n g o l a h a n crumb rubher d a r i k a r e t b e r m u t u r e n d a h y a i t u : 

a . B a h a n k o a g u l u m l a t e k s y a n g b e r m u t u r e n d a h i n i t e r l e b i h d a h u l u d i s o r t i r d a l a m 

p e m b e l i a n n n y a d e n g a n c a r a b o k a r d i b e l a h s e c a r a a c a k . 

b . B a h a n b a k u d i m a s u k k a n k e d a l a m g u d a n g b a h a n b a k u . 

c . S e b e l u m d i o l a h b a h a n b a k u i n i d i m a s u k k a n k e d a i a m t a n g k i - t a n g k i a i r 

p e m b e r s i h . 

d . S e l a n j u t n y a j i k a b o k a r t e r i a l u b e s a r d e n g a n l e b a r 6 0 c m a t a u t e b a l 4 5 c m m a k a 

t e r l e b i h d a h u l u a k a n d i p o t o n g d e n g a n m e s i n p i s a u p o t o n g , 

e . B a h a n d i b e r s i h k a n l a g i d e n g a n m e s i n h a m m e r m i l t , p a d a m e s i n i n i p e n c u c i a n 

d i i k u t i d e n g a n p e m o t o n g a n . 

f . L a l u d i g i l i n g d e n g a n m e s i n p e n g g i l i n g c r e p e . 

g . H a s i l y a n g k e l u a r d a r i m e s i n c r e p e d i m a s u k k a n k e m e s i n p e l l e t i s e r . 

h . B a h a n m e n g a l a m i p e m b u t i r a n k i m i a w i L a r u t a n a s a m f o s f a t a t a u a s a m a m i n o 

d i g u n a k a n u n t u k m e r e n d a m n y a . 

i . T e r a k h i r , b a h a n d i k e r i n g k a n d a n d i i k u t i p r o s e s p e n g e p a k a n s e p e r t i p a d a crumb 

rubber y a n g d i b u a t d a r i b a h a n l a t e k s ( A n o n i m , 2 0 1 1 ) 
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D i a g r a m 1 . p e n g o l a h a n crumh rubber d a r i k a r e t r a k y a t b e r m u t u r e n d a h . 

Slab, lump mankok, unsmoked sheet, dan lainlain 

Sortasi, pencucian dan pemotongan 

Pembersihan (dengan mesin hammermiil lalu dicuci) 

Penggrlingan crepe 

Pembutiran (dengan mesin pisau berputar atau pelletiser) 

Perlakuan kimla (perendaman dalam 
larutan asam fosfat Atau asam amino) 

i 
Pengeringan 
pengepakan 

S u m b e r : A n o n i m , 2 0 1 1 . 

5. Pemasaran. 

P e m a s a r a n B o k a r m e m p a k a n k e g i a t a n e k o n o m i y a n g b e r f u n g s i 

m e n y a m p a i k a n b o k a r d a r i p e t a n i k e p a b r i k p e n g o l a h , d a n s e l a n j u t n y a d i e k s p o r a t a u 

d i j a d i k a n b a r a n g j a d i k a r e t ( H e n d r a m o , S . C . N a n c y , M . S u p r i a d i d a n C . A n w a r , 

2 0 1 1 ) . F u n g s i p e m a s a r a n m e l i p u t i f u n g s i p e r t u k a r a n ( k e g i a t a n p e m b e l i a n d a n 

p e n j u a l a n ) , f u n g s i fisik ( p e n g u m p u l a n , p e n y i m p a n a n , p e n g a n g k u t a n , p e n g o l a h a n ) . 
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d a n f l i n g s i f a s i l i t a s ( s t a n d a r i s a s i , g r a d i n g , p e n a n g g u n g a n r e s i k o , p e m b i a y a a n d a n 

p e n y e d i a a n i n f o r m a s i p a s a r / h a r g a ) ( H e n d r a t n o , S . C . N a n c y , M . S u p r i a d i d a n 

C . A n w a r , 2 0 1 1 ) . 

a. Sistem Pemasaran C r u m b Rubber 

U n t u k p e r k e b u n a n k a r e t s w a s t a a t a u p e r k e b u n a n k a r e t m i l i k p e m e r i n t a h 

b i a s a n y a m e m i l i k i j a l u r t a t a n i a g a y a n g b e r m u a r a k e e k s p o r . U n t u k m e m a s u k i 

p a s a r a n l u a r n e g e r i , b a g i k o m o d i t i s e p e r t i p e r k e b u n a n k a r e t , a d a e m p a t t a h a p y a n g 

d i l a l u i . T a h a p - t a h a p t e r s e b u t d a p a t d i l i h a t p a d a G a m b a r I b e r i k u t i n i . 

I 

Seleksi pasar 

Di luar negeri 4 
n I I I IV 

Cara mema- Penyesuaian Penyesuaian 
Suki pasar di 4 program 4 program 
Luar negeri pemasaran pemasaran 

I . E k s p o r 1 . P e n y e s u a i 1 . B a g i a n 
L a n g s u n g a n p r o d u k e k s p o r 

2 . E k s p o r 3 . P e m i l i l i a n 2. O r g a n i s a s i 
t i d a k c a r a d i t i a p 
l a n g s u n g p r o m o s i 

4 . P e m i l i h a n 
s a l u r a n 
d i s t r i b u s i 

5 . P e n e t a p a n 
h a r g a 

n e g a r a 

4 
Pasar dl luar 

negeri 

S u m b e r : M a j a l a h s a s a r a n d a l a m A n o n i m , 2 0 1 1 . 

S i s t e m p e m a s a r a n d i a t a s t e r u t a m a d i l a k u k a n u n t u k m e n g h a d a p i s a i n g a n 

p e n g u s a h a a t a u e k s p o r t i r l a i n . D i b i d a n g e k s p o r k a r e t a l a m i n i I n d o n e s i a h a r u s 

m e n g h a d a p i p e r s a i n g a n d e n g a n n e g a r a d i k a w a s a n A s i a T e n g g a r a , y a i t u M a l a y s i a , 
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T h a i l a n d d a n S i n g a p u r a y a n g b a n y a k m e m b e l i k a r e t p r o d u k s i I n d o n e s i a u n t u k d i o l a h 

l a l u d i e k s p o r l a g i k e n e g a r a l a i n . U n t u k m e n g u a s a i p a s a r a n d i l u a r n e g e r i , p e r l u 

s i s t e m p e m a s a r a n y a n g t e r a r a h d a n a d a n y a p r o g r a m p e m a s a r a n d a l a m 

p e l a k s a n a a n n y a ( A n o n i m , 2 0 1 1 ) 

A g a r p r o d u k s i k a r e t y a n g d i b a s i l k a n t e t a p d i s u k a i d a n d i m i n t a o l e h 

k o n s u m e n , m a k a b e b e r a p a p e r s y a r a t a n m u t l a k s e p e r t i p e r s a i n g a n d a l a m m u t u , 

k e t e n t u a n k o n t r a k y a n g d i p a t u h i s e c a r a b e n a r , p e l a y a n a n y a n g m e m u a s k a n , j a d w a l 

p e n g i r i m a n b a r a n g y a n g t e p a t , s e r t a p e n y e l e s a i a n p e m b a y a r a n k l a i m s e c e p a t n y a 

h a r u s d i p e r h a t i k a n . 

S e l a i n k e t e n t u a n u m u m y a n g m e r u p a k a n p e r s y a r a t a n u t a m a b a g i b e r h a s i l n y a 

k e l a n g s u n g a n p r o d u k s i d a n p e r d a g a n g a n k a r e t , a d a p u l a b e b e r a p a p e r s y a r a t a n k h u s u s 

y a n g d i m i n t a o l e h k o n s u m e n d a n h e n d a k n y a d i j a d i k a n p e r h a t i a n . P e r s y a r a t a n k h u s u s 

i t u a n t a r a l a i n s e b a g a i b e r i k u t : 

1 . K o n s i s t e n s i m u t u 

K o n s u m e n m e n g i n g i n k a n k a r e t y a n g m e r e k a p a k a i m u t u n y a s e l a l u k o n s i s t e n . 

B a h k a n , b e b e r a p a i n d u s t r i b a n y a n g m e n g u t a m a k a n m u t u p r o d u k t e l a h m e n e t a p k a n 

k r i t e r i a m u t u u n t u k b a h a n b a k u k a r e t y a n g d i p a k a i n y a . 

2 . P e n g e m a s a n 

P e n g e m a s a n p r o d u k k a r e t t i d a k b o l e h d i a b a i k a n b e g i t u s a j a . P r o d u k a k a n 

t e t a p d i t e r i m a k o n s u m e n d e n g a n b a i k a p a b i l a k e m a s a n n y a m e n d u k u n g . B a h a n 

k e m a s a n j u g a m e n j a d i p e r h a t i a n k a l a n g a n p e m b e l i s e h u b u n g a n a d a n y a l a r a n g a n 

m e n i m b u l k a n p o l u s i d i n e g a r a t u j u a n e k s p o r k a r e n a p e m u s n a h a n b a h a n k e m a s a n 
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k a y u d e n g a n c a r a d i b a k a r . K e m a s a n y a n g b a i k j u g a b i s a m e m b a n t u m e n g h e m a t 

b i a y a a n g k u t a n . 

3 . M e n g h i n d a r i k o n t a m i n a s i 

K o n t a m i n a s i p a d a p r o d u k k a r e t y a n g d i k i r i m s u l i t s e k a l i d i t o l e r i r d e w a s a i n i . 

U n t u k m e n g h i n d a r i n y a p e r l u p e n g a w a s a n s e r t a p e m e r i k s a a n y a n g c e r m a t d a n k e t a t 

t e r h a d a p k a r e t y a n g a k a n d i k i r i m . 

4 . P e n g a p a l a n t e p a t w a k t u 

I n i h a r u s d i l a k u k a n d a n late shipment s e b a i k n y a d i h i n d a r i , j a n g a n s a m p a i 

t e r j a d i , b i l a t e r j a d i k e t e r l a m b a t a n y a n g r e p o t a d a l a h k o n s u m e n . 

5 . P e m b a y a r a n k l a i m t a n p a d i t u n d a 

P e m b a y a r a n k l a i m s e b a i k n y a d i l a k u k a n s e c e p a t n y a . I n i m e r u p a k a n s a l a h s a t u 

after sales service y a n g b a i k K e p a t u h a n p a d a k l a i m y a n g s u d a h m e r u p a k a n 

p e r s e t u j u a n b e r s a m a s e r t a p e m b a y a r a n t i d a k l e b i h d a r i s e b u l a n s e j a k d i b u a t n y a d e b e t 

n o t a t a g i h a n . 

6 . C a r a p e m b a y a r a n k l a i m 

K o n s u m e n d a n p e m b e l i k e b a n y a k a n m e n y u k a i c a r a p e m b a y a r a n Cash 

Against Document ( C A D ) C a r a i n i t i d a k m e m b e b a n k a n b i a y a a d m i n i s t r a s i b a n k 

p a d a p i h a k k o n s u m e n . 

7 . M e n g h i n d a r i e k s p o r v i r g i n r u b b e r 

V i r g i n r u b b e r y a n g t e r d a p a t d a l a m l o t k a r e t a k a n m e n u r u n k a n r e p u t a s i p r o d u k 

d a n k e p e r c a y a a n p i h a k k o n s u m e n . U n t u k m e n g h i n d a r i n y a , b a l k a r e t h a r u s d i b e l a h 
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d a n d i p e r i k s a J i k a d i c u r i g a i m a s i h t e r d a p a t v i r g i n r u b b e r d a l a m l o t , m a k a j u m l a h 

b a l k a r e t y a n g a k a n d i e k s p o r s e m a k i n b a n y a k y a n g h a r u s d i b e l a h ( A n o n i m , 2 0 1 1 ) , 

D a l a m d u n i a p e r d a g a n g a n k a r e t i n t c m a s i o n a l S i n g a p u r a m e m i l i k i p e r a n y a n g 

s a n g a t p e n t i n g . N e g a r a i n i m e m i l i k i l e t a k y a n g s t r a t e g i s k a r e n a b e r d e k a t a n d e n g a n 

k e t i g a n e g a r a p r o d u s e n k a r e t a l a m t e r b e s a r d i d u n i a , y a i t u I n d o n e s i a , S i n g a p u r a , d a n 

T h a i l a n d . P a b r i k - p a b r i k p e n g o l a h a n k a r e t y a n g t e r d a p a t d i S i n g a p u r a m e m b e l i 

d a l a m j u m l a h b e s a r b a h a n b a k u k a r e t b e r m u t u r e n d a h d a r i n e g a r a - n e g a r a d i 

s e k i t a m y a . B a h a n b a k u i n i k e m u d i a n d i u b a h m e n j a d i k a r e t y a n g s e s u a i d e n g a n 

t u n t u t a n p a s a r . K e u n g g u l a n l a i n s i n g a p u r a a d a l a h f a s i l i t a s p e l a b u h a n d a n s e b a g a i 

p u s a t p e r d a g a n g a n A s i a T e n g g a r a . U m s a n y a n g m e n y a n g k u t p e n g a p a l a n , a s u r a n s i , 

s e r t a f a s i l i t a s p e m b a y a r a n t e r s e d i a d e n g a n l e n g k a p ( A n o n i m , 2 0 1 1 ) . 
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B. Model Pendekatan 

M o d e l p e n d e k a t a n d a l a m p e n e l i t i a n i n i a d a l a h p e n d e k a t a n s e c a r a d i a g r a m a t i k 

s e b a u a i b e r i k u t : 

1 , K u a n t i t a s 
2 . K u a l i t a s 
3 . B i a y a 
4 . W a k t u 
5 . O r g a n i s a s i 

K A P A S I T A S P R O D U K S I 

P R O S E S P E N G A D A A N 

B A H A N B A K U 

P T S U N A N R U B B E R 

P A L E M B A N G 

P R O S E S P E N G O L A H A N 

B O K A R 

H A S I L P R O D U K S I 

{CRVMBRIJHBFJ<) 

P R O S E S P E M A S A R A N 

CRUMB RIJBHFJ< 

G a m b a r 2 . M o d e l p e n d e k a t a n p e n e l i t i a n s e c a r a d i a g r a m a t i k 
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Batasan Penelitian dan Operasional Variabel 

1 . P e r u s a h a a n y a n g d i t e l i t i a d a l a h P T S u n a n R u b b e r d i k o t a P a l e m b a n g . 

2 . P e n g a d a a n b a b a n b a k u a d a l a b s u a t u u s a b a y a n g d i l a k u k a n o l e b P T . S u n a n 

R u b b e r d a l a m m e n y e d i a k a n b o k a r s e b a g a i b a b a n b a k u p e n g o l a h a n Crumh 

rubber. 

3 . K u a l i t a s b o k a r a d a l a b m u t u b a b a n b a k u b o k a r y a n g d i t e t a p k a n o l e h P T . 

S u n a n R u b b e r s e h i n g g a b a s i l a k b i r d a r i p r o d u k s i crumh rubher d a p a t 

d i t e r i m a o l e b p a s a r k o n s u m e n ( t o n / t a b u n ) . 

4 . P a s o k a n b a b a n b a k u a d a l a h j u m l a h b a h a n b a k u y a n g d i b u t u b k a n o l e b P T . 

S u n a n R u b b e r d a l a m w a k t u s a t u t a b u n ( t o n / t a b u n ) , 

5 . K u a n t i t a s B o k a r a d a l a h b a n y a k n y a b o k a r y a n g d i b u t u b k a n o l e h p a b r i k 

( t o n / t a b u n ) 

6 . B i a y a a d a l a h b i a y a y a n g d i k e l u a r k a n d a l a m k e g i a t a n p e n g o l a h a n crumb 

rubber p a d a P T . S u n a n R u b b e r . 

7 . W a k t u a d a l a b w a k t u y a n g d i g u n a k a n d a l a m p r o s e s p e n g a d a a n b o k a r s e b a g a i 

b a h a n b a k u crumb rubher p a d a P T . S u n a n R u b b e r 

8 . O r g a n i s a s i a d a l a b s e k e l o m p o k o r a n g y a n g m e m p u n y a i k e g i a t a n d a n b e k e r j a 

b e r s a m a - s a m a d a l a m p e n g a d a a n b o k a r s e b a g a i b a b a n b a k u crumb rubber 

p a d a P T . S u n a n R u b b e r . 

9 . H a r g a a d a l a h b a r g a j u a l b o k a r d a r i p e t a n i / p e n g u m p u l p a d a P T . S u n a n 

R u b b e r . 
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1 0 P r o d u k s i a d a l a h h a s i l fisik y a n g d i p e r o l e h p e r u s a h a a n b e r u p a crumb rubher 

( t o n / t a h u n ) 

1 1 . T a r g e t p r o d u k s i a d a l a h j u m l a h p r o d u k s i y a n g i n g i n d i c a p a i d a l a m w a k t u s a t u 

t a h u n ( t o n / t a h u n ) . 

1 2 . R e a l i s a s i p r o d u k s i crumb rubber a d a l a h j u m l a h crumh rubber y a n g 

d i b a s i l k a n d a l a m w a k t u s a t u t a b u n ( t o n / t a b u n ) . 

1 3 . K a p a s i t a s p r o d u k s i a d a l a b k e m a m p u a n m e s i n p e n g o l a h a n b o k a r m e l a k u k a n 

p r o d u k s i d a l a m w a k t u s a t u t a b u n ( t o n / t a b u n ) . 

1 4 P e m a s a r a n a d a l a b p e l a k s a n a a n k e g i a t a n y a n g m e n g a k i b a t k a n a l i r a n b a s i l 

p r o d u k s i k e p a r a k o n s u m e n 



ra. P E L A K S A N A A N P E N E L I T I A N 

A. Tempat dan Waktu 

P e n e l i t i a n i n i t e l a h d i l a k s a n a k a n d i P T . S u n a n R u b b e r J a l a n A b i k u s n o 

C o k r o s u y o s o R t . 2 5 k e l u r a h a n K e m a n g A g u n g k e c a m a t a n K e r t a p a t i k o t a P a l e m b a n g 

3 0 2 5 8 . L o k a s i p e n e l i t i a n d i t e n t u k a n s e c a r a s e n g a j a , d e n g a n p e r t i m b a n g a n b a h w a 

p e r u s a h a a n t e r s e b u t m e r u p a k a n p e r u s a h a a n p e n g o l a h a n b o k a r m e n j a d i Crumh 

rubber d i k o t a P a l e m b a n g P r o v i n s i S u m a t e r a S e l a t a n . P e n e l i t i a n i n i t e l a h 

d i l a k s a n a k a n p a d a b u l a n D e s e m b e r 2 0 1 2 s a m p a i b u l a n F e b r u a r i 2 0 1 3 . 

B. Metode Penelitian 

M e t o d e p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h m e t o d e 

s u r v e i . M e n u r u t M a s y h u r i d a n Z a i n u d d i n ( 2 0 1 1 ) m e t o d e s u r v e i y a i t u p e n y e l i d i k a n 

y a n g d i a d a k a n u n t u k m e m p e r o i e h f a k t a - f a k t a d a n g e j a l a - g e j a l a y a n g a d a d a n 

m e n c a r i k e t e r a n g a n - k e t e r a n g a n s e c a r a f a k t u a l . 

C . Metode Penarikan Contoh 

M e t o d e p e n a n k a n c o n t o b y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a b 

p u r p o s i v e s a m p l i n g ( s e n g a j a ) , a r t i n y a s a m p e l p e n e l i t i a n i n i d i t e t a p k a n s e n g a j a 

d e n g a n m e l i h a t k r i t e r i a a t a u m e l a l u i p e r t i m b a n g a n t e r t e n t u t a n p a m e l a l u i r a n d o m 

3 2 



33 

( A n d r i a n i , 2 0 0 6 ) S a m p e l i n i d i s e b u t i n f o r m a n I n f o r m a n a d a l a h o r a n g y a n g 

m e m b e r i k a n i n f o r m a s i m e n g e n a i d a t a y a n g d i b u t u h k a n o l e h p e n e l i t i . U n t u k 

m e m p e r o i e h d a t a y a n g b e n a r - b e n a r r e l e v a n d e n g a n m a s a l a h y a n g d i t e l i t i , m a k a 

p e n g u m p u l d a t a t i d a k m e n e n t u k a n j u m l a h i n f o r m a n . I n f o r m a n a d a l a h o r a n g y a n g 

m e m b e r i k a n i n f o r m a s i m e n g e n a i d a t a d a n k e t e r a n g a n y a n g d i b u t u b k a n ( M o e l o e n g 

d a l a m A n d r i a n i , 2 0 0 6 ) . 

I n f o r m a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a d u a m a c a m , y a i t u : 

a. I n f o r m a n k u n c i a d a l a h o r a n g y a n g d i a n g g a p b e n a r - b e n a r m e m a h a m i d a n 

m e m b e r i k e t e r a n g a n i n f o r m a s i p e n g a d a a n b a b a n b a k u b u b u n g a n n y a d e n g a n 

k e t e r s e d i a a n b a b a n b a k u . M e r e k a a d a l a b o r a n g - o r a n g y a n g b e r a d a d i b a g i a n 

p a b r i k p e n g o l a h a n Crumb rubher m i s a l n y a : d e w a n d i v i s i , d i v i s i b a h a n b a k u , 

d i v i s i p e n g o l a h a n , d i v i s i p e m a s a r a n d i P T . S u n a n R u b b e r . 

b . I n f o r m a n b i a s a a d a l a b o r a n g y a n g d a p a t m e m b e r i k a n d a t a - d a t a u n t u k m e n u n j a n g 

k e t e r a n g a n d a r i i n f o r m a n k u n c i d a n j u g a m e n u n j a n g k e a k u r a t a n d a t a m i s a l n y a : 

d i v i s i l a b o r a t o n u m , d i v i s i b a g i a n p e n a n g g u n g j a w a b p e r u s a h a a n . 

D. Metode Pengumpulan Data 

M e t o d e p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a b o b s e r v a s i d a n w a w a n c a r a . 

O b s e r v a s i a d a l a b p e n g a m a t a n s e c a r a s i s t e m a t i s t e r h a d a p g e j a l a y a n g d i t e l i t i . 

S e d a n g k a n W a w a n c a r a a d a l a b k e g i a t a n m e n c a r i b a b a n ( k e t e r a n g a n , p e n d a p a t ) 

m e l a l u i t a n y a j a w a b s e c a r a l i s a n d e n g a n d i v i s i - d i v i s i t e r t e n t u y a n g m e n y a n g k u t 
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p e n e l i t i a n t e r s e b u t d e n g a n m e n g g u n a k a n d a f t a r p e r t a n y a a n y a n g s u d a h d i s i a p k a n 

t e r l e b i h d a h u l u . D a t a y a n g d i k u m p u l k a n d a l a m p e n e l i t i a n i n i t e r d i r i d a r i d a t a p r i m e r 

d a n d a t a s e k u n d e r D a t a p r i m e r d i p e r o l e h d a r i p e n g a m a t a n d a n w a w a n c a r a 

l a n g s u n g d e n g a n p i h a k p e r u s a h a a n d e n g a n d i t u n t u n d a f t a r p e r t a n y a a n t e n t a n g p r o s e s 

p e n g a d a a n b a b a n b a k u , p r o s e s p e n g o l a h a n , d a n p r o s e s p e m a s a r a n d a n d a t a 

s e k u n d e r , d i p e r o l e h d a r i P T . S u n a n R u b b e r s e p e r t i k o n d i s i u m u m p e r u s a h a a n , d a t a 

t a r g e t p e n g a d a a n b a b a n b a k u , d a t a t a r g e t p e n g o l a h a n , j u m l a h b a b a n b a k u d a n t u j u a n 

p e m a s a r a n . 

E . Metode Pengolahan dan Analisis Data 

D a t a y a n g d i p e r o l e h d i l a p a n g a n t e r l e b i h d a h u l u d i k e l o m p o k k a n d a n 

k e m u d i a n d i o l a h s e r t a d i s a j i k a n d a l a m b e n t u k t a b u l a s i , U n t u k m e n j a w a b 

p e r m a s a l a h a n p e r t a m a d i g u n a k a n a n a l i s i s d e s k r i p t i f d e n g a n p e n d e k a t a n k u a l i t a t i f 

u n t u k m e n j e l a s k a n p r o s e s p e n g a d a a n b a h a n b a k u , p r o s e s p e n g o l a h a n b a b a n b a k u , 

d a n p r o s e s p e m a s a r a n n y a . A n a l i s i s d e s k r i p t i f k u a l i t a t i f , y a i t u s u a t u p e n d e k a t a n 

u n t u k m e n c a r i j a w a b a n a t a s p e r t a n y a a n b a g a i m a n a p r o s e s p e n g a d a a n b a h a n b a k u , 

p r o s e s p e n g o l a h a n b o k a r d a n p r o s e s p e m a s a r a n b a s i l p e n g o l a h a n b o k a r i t u . D e n g a n 

p e n d e k a t a n i n i d i m a k s u d k a n t i d a k u n t u k m e n c a r i d a n m e l i h a t h u b u n g a n v a r i a b e l , 

t e t a p i m e n e k a n k a n p a d a p r i n s i p - p r i n s i p u m u m y a n g m e n d a s a r i s a t u a n - s a t u a n d a r i 

k e h i d u p a n m a n u s i a . P e n e l i t i a n d e s k r i p t i f m e m a p a r k a n s i t u a s i d a n p e r i s t i w a -

p e r i s t i w a d e n g a n m e n g b i m p u n d a t a d a n m e n y u s u n s e c a r a s i s t e m a t i s d a n c e r m a t 

( J a l a l u d i n , 1 9 9 8 ) . 



IV. H A S I L DAN P E M B A H A S A N 

A. Keadaan Umum Perusahaan 

P T . S u n a n R u b b e r m e r u p a k a n s u a t u p e r u s a h a a n y a n g b e r g e r a k d i b i d a n g 

p e n g o l a h a n k a r e t d a r i k a r e t r a k y a t m e n j a d i crumh rubber ( S I R 2 0 ) y a n g m e m p a k a n 

b a b a n b a k u u n t u k p a b n k p e m b u a t a n b a n d e n g a n p r i o r i t a s p r o d u k s i n y a u n t u k e k s p o r . 

K a n t o r p u s a t b e r l o k a s i d i J a l a n D e p a t e n B a m ( S e k a n a k ) N o . 2 5 - 2 7 K o t a 

P a l e m b a n g 3 0 1 4 2 s e d a n g k a n p a b r i k b e r l o k a s i d i J a l a n A b i k u s n o C o k r o s u y o s o R t . 2 5 

K e l u r a h a n K e m a n g A g u n g K e c a m a t a n K e r t a p a t i K o t a P a l e m b a n g 3 0 2 5 8 . 

S i s t e m m a n a j e m e n m u t u P T S u n a n R u b b e r t e l a h d i k e m b a n g k a n d a n 

d i l a k s a n a k a n s e s u a i d e n g a n S N I I S O 9 0 0 1 : 2 0 0 8 / 1 8 0 9 0 0 1 : 2 0 0 8 d a n p e r s y a r a t a n 

p e l a n g g a n s e r t a k e b i j a k a n p e m s a h a a n , b e r k a i t a n d e n g a n cntmb nthber ( S I R ) y a n g 

m e r u p a k a n b a b a n b a k u b a n d a n p a b r i k i n d u s t n b a r a n g t e h n i k I a i n n y a . 

B- Profil Perusahaan 

P T , S u n a n R u b b e r a d a l a b p a b r i k p e n g o l a h a n s l a b s / b o k a r m e n j a d i Cntmb 

nthber ( S I R ) L u a s l o k a s i p e m s a h a a n a d a l a b 4 6 8 1 0 , 8 0 y a n g t e r d i r i d a r i 

b a n g u n a n p a b r i k , g u d a n g , m e s i n / l i s t r i k ( b e n g k e l ) , l a b o r a t o r i u m , i n s t a l a s i 

p e n g o l a h a n a i r l i m b a b ( I P A L ) , p e m m a b a n k a r y a w a n / p e k e r j a , d a n l a i n - l a i n . A d a p u n 

l u a s l a h a n / b a n g u n a n P T S u n a n R u b b e r d a p a t d i l i h a t p a d a T a b e l 3 . 

3 5 
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T a b e l 3 . L u a s L a h a n / B a n g u n a n P T . S u n a n R u b b e r , 2 0 1 1 . 

JNU J e n i s P e n g g u n a a n L a h a n L U d S Ldl ld l l 011 ) 

1 . L u a s b a n g u n a n p a b r i k p r o s e s b l a n k e t b a s a h Z . o J O , O l J 

L . L u a s b a n g u n a n p a b r i k p r o s e s Crumh Rubber Z . ' + o Z , Z U 

J . L u a s b a n g u n a n p a b r i k k a m a r j e m u r b l a n k e t 1 773 n o 
1.1/ J , U U 

4. L u a s b a n g u n a n p a b r i k g u d a n g b a r a n g j a d i s s s o n 
OO J , U O 

c 
J . L u a s b a n g u n a n p a b r i k g u d a n g b a b a n b a k u 7 /̂ 55 5n 

6 . L u a s b a n g u n a n p a b n k b e n g k e l / k a m a r m e s i n 8 8 5 , 0 0 

7 . L u a s b a n g u n a n p a b n k k a n t o r / m e s s 2 . 6 5 5 , 5 0 

8 . L u a s b a n g u n a n p a b r i k P o l i k l i n i k / L a b o r a t o r i u m 1 7 8 , 8 0 

9 . L u a s b a n g u n a n p e r u m a h a n k a r y a w a n 3 . 5 4 0 , 6 0 

1 0 . L a h a n t e b u k a 4 . 8 4 0 , 0 0 

1 1 . T a n a h y a n g d i b i b a h k a n u n t u k S D N 1 4 4 1 . 4 0 0 , 0 0 

1 2 . H a l a m a n d a n t a m a n 2 2 . 6 7 8 , 4 0 

Total Luas Lahan 46.810,80 

S u m b e r : P T . S u n a n R u b b e r k o t a P a l e m b a n g , 2 0 1 1 . 

S t a t u s P T . S u n a n R u b b e r a d a l a h p e r u s a h a a n p e n a n a m a n m o d a l a s i n g ( P M A ) 

S i n g a p u r a . 1 0 0 % b a s i l p r o d u k s i n y a d i e k s p o r k e l u a r n e g e r i y a n g t e r s e b a r d i b e n u a 

A m e r i k a , E r o p a d a n A s i a d e n g a n t a n d a p e n g e n a l P r o d u s e n ( T P P ) " S C Y " 
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P a b r i k P T . S u n a n R u b b e r b e r o p e r a s i d a l a m 6 h a r i k e r j a d a l a m 1 m i n g g u n y a 

d e n g a n j u m l a h s h i f t k e r j a : 

P r o d u k s i I s e b a n y a k 2 k a l i y a i t u : 

1 . S h i f t 1 ( j a m 0 7 . 0 0 - 1 5 . 0 0 W I B ) 

2 . S h i f t I I ( j a m 2 2 . 0 0 - 0 6 . 0 0 W I B ) 

P r o d u k s i 11 s e b a n y a k 3 k a l i y a i t u : 

1 . S h i f t I 0 a m 0 7 . 0 0 - 1 5 . 0 0 W I B ) 

2 . S h i f t I I 0 a m 1 5 . 0 0 - 2 2 . 0 0 W I B ) 

3 . S h i f t m 0 a m 2 2 . 0 0 - 0 6 . 0 0 W I B ) 

S e d a n g k a n t e n a g a k e r j a y a n g t e r l i b a t d a l a m o p e r a s i o n a l b e r j u m l a h 4 0 5 o r a n g 

d e n g a n k l a s i f i k a s i d a n k u a l i f i k a s i s e c a r a r i n c i d i s a j i k a n p a d a T a b e l 4 

T a b e l 4 . K u a l i f i k a s i d a n K l a s i f i k a s i T e n a g a K e r j a P T . S u n a n R u b b e r , 2 0 1 2 

N O K L A S I F I K A S I 

J E N I S 

K E L A M I N 

K E W A R G A 

N E G A R A A N 
P E N D I D I K A N 

Y A N G 

T I N G G A L D l 

L K W J M L W N I W N A S D S L T P S L T A P T P E R U M A H A N 

1 M a n a j e r k e 
a t a s 

3 3 3 2 1 

2 S t a f f 2 5 2 7 5 2 5 2 4 5 7 1 7 

3 K a r > ' a w a i i 3 0 6 4 4 3 5 0 3 5 0 2 2 1 1 1 6 1 2 1 7 2 

T O T A L 3 3 4 7 1 4 0 5 4 0 5 2 2 1 1 1 6 5 9 9 8 8 

S u m b e r : P T . S u n a n R u b b e r k o t a P a l e m b a n g , 2 0 1 2 . 

A d a p u n b a h a n b a k u y a n g d i g u n a k a n a d a l a h B o k a r y a n g b e r b e n t u k s h e e t 

a n g i n , s l a b s t e b a l / t i p i s , l u m p s l a b s y a n g m e r u p a k a n b e k u a n l a t e k s b a s i l s a d a p a n 
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p o h o n k a r e t "Hevea brassiliamis" S e d a n g k a n p r o d u k a k h i r y a n g d i b a s i l k a n a d a l a b 

S t a n d a r I n d o n e s i a R u b b e r 2 0 ( S I R 2 0 ) . 

C . Sejarah Perusahaan 

P T . S u n a n R u b b e r d i d i r i k a n p a d a t a h u n 1 9 4 9 , d e n g a n a k t a n o t a r i s C . 

M a a t h u i s d i P a l e m b a n g d e n g a n n o m o r 3 5 . T a n g g a l 2 8 J u n i 1 9 4 9 d e n g a n a k t a n o m o r 

3 9 , d a n p a d a t a n g g a l 2 2 D e s e m b e r 1 9 4 9 d e n g a n n a m a " N V S u n a n H a n d l e 

M a a t c h a a p p i j " {Sunan Rubber Trading Company Limited). 

P a d a t a h u n 1 9 4 9 , s a h a m p e r u s a h a a n i n i d i p e g a n g o l e b o r a n g S i n g a p u r a , d a n 

b i d a n g u s a h a n y a a d a l a h m e n g e l o l a h ( m e n g g i l i n g ) s l a b m e n j a d i b l a n k e t , u n t u k d i 

e k s p o r d a n s e b a g i a n l a g i d i j u a l d i p a s a r a n d a l a m n e g e r i ( p e r d a g a n g a n l o k a l ) . 

P a d a t a b u n 1 9 6 4 , p e r u s a h a a n i n i d i a m b i l a l i h o l e h p e m e r i n t a h I n d o n e s i a , 

s e b a b w a k t u i t u t e r j a d i k o n f r o n t a s i a n t a r a N e g a r a R e p u b l i k I n d o n e s i a d e n g a n 

p e m e r i n t a h M a l a y s i a . U n t u k m e n j a g a k e l a n g s u n g a n j a l a n n y a p e r u s a h a a n , m a k a 

p e m e r i n t a h m e n g a m b i l k e b i j a k a n d e n g a n j a l a n m e n y e w a k a n n y a k e p a d a N V M e t r o 

T r a d i n g C o y . S e l a m a d i s e w a k a n o l e h N V M e t r o T r a d i n g C o y , p e r u s a h a a n t i d a k 

p e m a h m e l a k u k a n p e r b a i k a n d a n r e b a b i l i t a s i p a b r i k . 

S e t e l a h b e r a k b i r k o n f r o n t a s i a n t a r a N e g a r a R e p u b l i k I n d o n e s i a d e n g a n 

p e m e r i n t a h M a l a y s i a , m e l a u i k e p u t u s a n m e n t e r i p e r k e b u n a n R e p u b l i k I n d o n e s i a 

m e n g e m b a l i k a n p e m s a h a a n i n i k e p a d a p e m i l i k s e m u l a . N a s k a b s e r a b t e r i m a 

d i l a k s a n a k a n t a n g g a l 2 0 J u n i 1 9 6 8 . A k t i v i t a s p r o d u k s i d i m u l a i p a d a b u l a n 
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O k t o b e r l 9 6 8 , k a r e n a t e r l a m b a t n y a m o d a l d a r i p a r a i n v e s t o r S i n g a p u r a ( I n v e s t a s i 

M o d a l A s i n g ) . S e l a m a m e n u n g g u m a s u k n y a m o d a l d a r i S i n g a p u r a a n t a r a b u l a n 

A g u s t u s d a n b u l a n S e p t e m b e r 1 9 6 8 , N V S u n a n R u b b e r H a n d l e M a a t c h a a p p i j 

m e n g a m b i l u p a b g i l i n g d a r i C V . G a y a P a l e m b a n g . 

P e n g a m b i l a n p e r u s a h a a n - p e r u s a h a a n e k s M a l a y s i a i n i s e s u a i d e n g a n 

p e r s y a r a t a n y a n g d i t e t a p k a n o l e h p e m e r i n t a h R e p u b l i k I n d o n e s i a , d i h a r u s k a n 

m e n g a d a k a n r e b a b i l i t a s i y a n g s e s u a i d a n m e l a k u k a n m o d e m i s a s i . U n t u k m e m e n u h i 

p e r s y a r a t a n y a n g t e l a h d i t e t a p k a n o l e b p e m e r i n t a h t e r s e b u t , N V S u n a n R u b b e r 

H a n d l e M a a t c h a a p p i j m e n g i n v e s t a s i k a n k e m b a l i m o d a l s e b e s a r U S $ 3 0 0 . 0 0 0 , 0 0 , - . 

I n v e s t a s i m o d a l t e r s e b u t m e r u p a k a n r e n c a n a y a n g d i a j u k a n o l e b p e r u s a h a a n y a n g 

t e l a h m e n d a p a t p e r s e t u j u a n p e m e r i n t a h y a n g t e r d i r i a t a s : 

1. U S $ 1 5 0 . 0 0 0 , 0 0 , - u n t u k r e b a b i l i t a s i d a n m o d e m i s a s i 

2 . U S $ 1 5 0 . 0 0 0 , 0 0 , - u n t u k m o d a l k e r j a 

U n t u k m e n a r i k p a r a i n v e s t o r a s i n g s u p a y a m e n a n a m k a n m o d a l n y a d i 

I n d o n e s i a , p e m e r i n t a h m e l a k u k a n k e b i j a k a n - k e b i j a k a n i n v e s t o r s e p e r t i t a x h o l i d a y . 

N V S u n a n R u b b e r H a n d l e M a a t c h a a p p i j m e m p e r o i e h t a x h o l i d a y s e l a m a t i g a t a h u n , 

y a n g t e r h i t u n g s e j a k t a n g g a l 1 O k t o b e r 1 9 6 8 s a m p a i d e n g a n t a n g g a ! 3 0 S e p t e m b e r 

1 0 7 1 . 

S e t e l a h p e n y e r a h a n k e m b a l i k e p a d a p e m i l i k n y a , m o d a l p e r u s a h a a n 

m e n g a l a m i p e r u b a h a n y a i t u m e n j a d i p e m s a h a a n m o d a l c a m p u r a n . M o d a l y a n g R p . 

6 8 3 . 0 0 0 , 0 0 , - s e d a n g k a n y a n g b e r a s a l d a r i S i n g a p u r a a d a l a h U S D 3 8 9 . 2 5 6 , 4 1 , - , d a r i 
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j u m l a h s e b e s a r U S D 3 8 9 . 2 5 8 , 4 1 , - i t u t e r d i r i d a r i m o d a l t e t a p s e b e s a r U S D 

8 0 . 7 9 0 , 0 0 , - . 

S e j a k b u l a n N o v e m b e r 1 9 7 1 , N V S u n a n R u b b e r H a n d l e M a a t c h a a p p i j t i d a k 

m e n g h a s i l k a n b l a n k e t l a g i , t e t a p i T h i n B r o w n C r e p e ( R e m i l i n g ) s a m p a i t r i w u l a n I 

t a b u n 1 9 9 7 , p e n y e b a b n y a a d a l a h l a r a n g a n p e m e r i n t a h u n t u k m e n g e k s p o r k a r e t a l a m 

m u t u r e n d a b . M a k s u d l a r a n g a n i n i a d a l a b u n t u k m e n i n g k a t k a n d a y a s a i n g k a r e t a l a m 

d i p a s a r a n d u n i a . 

B e r d a s a r k a n s u r a t k e p u t u s a n m e n t e r i k e b a k i m a n R e p u b l i k I n d o n e s i a t a n g g a l 

1 5 A g u s t u s 1 9 7 3 n o m o r Y A . 5 / 1 5 5 / 2 5 n a m a p e r u s a h a a n t e r c a t a t d a l a m s u r a t i z i n 

t a n g g a l 2 3 F e b r u a r i 1 9 6 3 n o m o r 4 9 / I Z / W K d i g a n t i m e n j a d i " P T . P e r s e r o a n D a g a n g 

S u n a n R u b b e r " . 

B e r d a s a r k a n a k t a p e r u b a h a n : 

a . A k t a N o t a r i s S a r i n a S i b o m b i n g , S H , C N , p e n g g a n t i d a r i N y . N a n y W e r d e n i n g s i b 

S u t o p o , S H . D i J a k a r t a n o m o r 7 t a n g g a l 8 S e p t e m b e r 1 9 9 7 , 

b . A k t a N o t a r i s N y . N a n y W e r d e n i n g s i b S u t o p o , S H . N o m o r 1 9 t a n g g a l 2 3 

F e b r u a r i 1 9 9 8 m a k a n a m a P T . P e r s e r o a n D a g a n g S u n a n R u b b e r b e r u b a b m e n j a d i 

P T . S u n a n R u b b e r , p e r u b a h a n i n i b e r l a k u s e j a k 2 J a n u a r i 1 9 9 9 . 

U n t u k m e m p e r s i a p k a n p a b r i k y a n g a k a n m e m p r o d u k s i Crumb Rubber, y a n g 

m e r u p a k a n p e r a l i h a n d a r i P r o d u k k a r e t k o n v e n s i o n a l , s e j a k t a b u n 1 9 7 2 s a m p a i 

d e n g a n t a b u n 1 9 7 5 , P T . S u n a n R u b b e r m e n g a d a k a n p e r s i a p a n m e n g e n a i p e m b e l i a n 

p e r a l a t a n b e r u p a m e s i n d a n s u k u c a d a n g , m e m b u a t p e r i z i n a n , m e n g a t u r p r o s e d u r 

p e r u s a h a a n d a n m e l a k s a n a k a n p e m b a n g u n a n fisik p a b r i k . 
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P i h a k p e m s a h a a n m e n d a t a n g k a n t e n a g a a h l i d a l a m m e n g g u n a k a n p e n g o l a h a n 

k a r e t d a n m e m p e i f t a i k i m e s i n d a r i M a l a y s i a s e r t a u n t u k m e l a t i h t e n a g a k e r j a y a n g 

a d a p a d a P T . S u n a n R u b b e r , p e m s a h a a n j u g a m e n g i r i m k a n k e p a l a l a b o r a t o r i u m S I R 

k e B a l a i P e n e l i t i a n B o g o r u n t u k d i l a t i b . 

P r o d u k s i p e r t a m a d i m u l a i p a d a b u l a n O k t o b e r 1 9 7 5 s e b a g a i t a h a p p e r c o b a a n , 

d a n s e j a k t a b u n 1 9 7 6 P T . S u n a n R u b b e r b a m m e m a s u k i t a h a p p r o d u k s i k o m e r s i a l 

Crumh Rubber S I R D a l a m m e n j a l a n k a n i n d u s t r i Crumb Rubber, P T S u n a n R u b b e r 

m e n d a p a t k a n i z i n k a p a s i t a s l i s e n s i s e b e s a r 2 0 . 0 0 0 t o n p e r t a b u n o l e h D e p a r t e m e n 

P e r i n d u s t r i a n , s e d a n g k a n k a p a s i t a s riil d a p a t d i c a p a i s e b e s a r 2 5 . 0 0 0 t o n p e r t a b u n 

w a l a u p u n k a p a s i t a s t e r p a s a n g a d a l a h 3 0 . 0 0 0 t o n p e r t a b u n . 

P a d a t a b u n 2 0 0 2 , p e m s a h a a n i n i t e l a h m e l a k s a n a k a n r e s t m k t u r i s a s i p a b r i k 

d a r i n o n p e r m a n e n m e n j a d i p e r m a n e n . P e m s a h a a n j u g a m e n a m b a h k a p a s i t a s l i s e n s i 

s e b e s a r 1 5 . 0 0 0 t o n p e r t a b u n d e n g a n p e n a m b a h a n p e r a l a t a n p r o d u k s i s e p e r t i s a t u u n i t 

Dryer Golsta d a n l a i n - l a i n . S e p e r t i t e r m u a t d a l a m S K M e n t e r i N e g a r a P e n g g e r a k 

D a n a I n v e s t a s i / K e t u a B K P M ( s e k a r a n g B a d a n K o p e r a s i P e n g u s a b a n K e c i l 

M e n e n g a h d a n P e n a n a m a n M o d a l B K K P M d a n P M ) t e n t a n g p e r l u a s a n P M A 

N o . 7 2 / 1 l / P M A / 1 9 8 6 t e r t a n g g a l 3 A p r i l 1 9 8 6 , j a d i k a p a s i t a s l i s e n s i y a n g d i m i l i k i 

o l e b P T . S u n a n R u b b e r s e k a r a n g m e n j a d i 6 0 . 0 0 0 t o n p e r t a b u n . 

D a n s e k a r a n g i n i p e m s a h a a n s e d a n g m e n e r a p k a n s y s t e m m o d u l I p e m y a t a a n 

d i r i ( P M , P S M , I K ) , y a n g d i w a j i b k a n g u n a m e n d a p a t k a n s e r t i f i k a t p r o d u k 

p e n g g u n a a n t a n d a S N I y a n g d i k e l u a r k a n o l e b S e k j e n D e p p e r i n d a g . 
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P e r u s a h a a n m e m p e r h a t i k a n s e c a r a s e r i u s " H o u s e k e e p i n g " a t a u p e n j a g a a n 

k e b e r s i h a n p a b r i k s e r t a k e w a j i b a n u n t u k m e m b u a t U K L / U P L ( U p a y a P e n g e l o l a a n 

L i n g k u n g a n a t a u U p a y a P e m a n t a u a n L i n g k u n g a n ) s e r t a a i r h a r u s m e m e n u h i b a b a n 

m u t u l i n g k u n g a n l i m b a b c a i r i n d u s t r i k a r e t . P T . S u n a n R u b b e r s a a t i n i t e l a h 

m e n c a p a i I S O 9 0 0 2 : 1 9 9 4 a t a u a k a n m e n c a p a i I S O y a n g l e b i h d a r i i t u ( I S O 9 0 0 2 : 

2 0 0 0 ) . 

U n t u k m e n c a p a i I S O 9 0 0 2 : 1 9 9 4 , p e r u s a h a a n h a r u s m e n g a l a m i P r e 

A s s e s s m e n t d a n A s s e m e n n t l a n g s u n g d i l a k s a n a k a n o l e b Y O Q A ( Y o g y a Q u a l i t y 

A s s u r a n c e ) d i d a m p i n g i o l e b A s o s i a s i P e n g u s a h a K a r e t I n d o n e s i a ( G a p k i n d o ) 

g a b u n g a n p e r u s a h a a n k a r e t I n d o n e s i a , 

U n t u k m e m p e r t a n g g u n g j a w a b k a n p e m b e r i a n I S O 9 0 0 2 : 1 9 9 4 k e p a d a p i b a k 

l u a r y a n g b e r b u b u n g a n d e n g a n P T . S u n a n R u b b e r P a l e m b a n g , p i b a k Y O Q A a k a n 

m e l a k u k a n p e m e r i k s a a n t e r h a d a p p e l a k s a n a a n p r o s e d u r y a n g t e l a h d i t e t a p k a n o l e b 

p e r u s a h a a n u n t u k m e m p e r o i e h I S O 9 0 0 2 : 1 9 9 4 s e t i a p s e m e s t e m y a s e j a k s e r t i f i k a t 

I S O 9 0 0 2 : 1 9 9 4 d i b e r i k a n 

D. Struktur Organisasi dan Pembagian Tugas 

1. Struktur Organisasi. 

D a l a m s u a t u p e r u s a h a a n d i p e r l u k a n s u a t u o r g a n i s a s i O r g a n i s a s i m e r u p a k a n 

s u a t u t e m p a t y a n g m e m p u n y a i t u j u a n t e r t e n t u , m e m p u n y a i p e m b a g i a n k e r j a , s e r t a 
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m e m p u n y a i o r a n g - o r a n g y a n g m a u b e k e r j a s a m a y a n g m e m e g a n g p e r a n a n d i b e r b a g a i 

b a g i a n d a r i k e g i a t a n u n t u k m e n c a p a i t u j u a n d a r i p e r u s a h a a n . 

S t r u k t u r d a l a m a r t i b a g a n a d a l a b g a m b a r a n s e c a r a s i s t e m a t i s t e n t a n g 

h u b u n g a n - h u b u n g a n k e r j a s a m a d a r i o r a n g - o r a n g d a l a m r a n g k a m e n c a p a i s u a t u 

t u j u a n t e r t e n t u . D e n g a n a d a n y a p e n y u s u n a n s t r u k t u r o r g a n i s a s i y a n g j e l a s m a k a 

a k a n m e m p e r m u d a b p e m b a g i a n t u g a s d a n w e w e n a n g a t a u p u n t a n g g u n g j a w a b 

m a s i n g - m a s i n g j a b a t a n , s e h i n g g a s e t i a p i n d i v i d u y a n g b e r a d a d a l a m p e r u s a h a a n 

t e r s e b u t d a p a t m e n u n j u k k a n p r e s t a s i d a n m e n y u m b a n g k a n p i k i r a n n y a b a g i k e m a j u a n 

p e r u s a h a a n s e c a r a k e s e l u m h a n . S t m k t u r o r g a n i s a s i P T . S u n a n R u b b e r i n i b e r b e n t u k 

g a r i s (line), d a p a t d i l i h a t a d a n y a g a r i s w e w e n a n g y a n g l a n g s u n g d a r i a t a s a n k e p a d a 

b a w a b a n d a n p e r t a n g g u n g j a w a b a n d a r i b a w a h a n k e p a d a a t a s a n ( L a m p i r a n 2 ) . 

D i d a l a m m e n j a l a n k a n u s a h a n y a P T . S u n a n R u b b e r m e m p u n y a i s t m k t u r 

o r g a n i s a s i y a n g m e n g g a m b a r k a n s e c a r a s k e m a t i s t e n t a n g h u b u n g a n k e r j a s a m a a n t a r a 

o r a n g - o r a n g y a n g t e r d a p a t d a l a m p e m s a h a a n u n t u k u s a h a m e n c a p a i s u a t u t u j u a n 

o r g a n i s a s i p e m s a h a a n , s e h i n g g a p a r a p e k e r j a d a p a t m e n g e t a h u i t u g a s d a n k e d u d u k a n 

d a l a m p e m s a h a a n d a n u n t u k m e n c i p t a k a n s u a s a n a k e r j a a n t a r k a r y a w a n y a n g 

b a r m o n i s . 

2. Pembagian Tugas. 

A d a p u n p e m b a g i a n t u g a s p a d a P T , S u n a n R u b b e r a d a l a h s e b a g a i b e r i k u t : 

1 ) D e w a n K o m i s a r i s 

a. M e n g a d a k a n s a h a m b a g i p e m s a h a a n . 

b . M e n g a w a s i p e m s a h a a n d a n m e n g a m b i l t i n d a k a n ( k e p u t u s a n ) b i l a p e r l u . 
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c . M e l a k u k a n r a p a t b a g i p e m e g a n g s a b a m ( R U P S ) s a t u t a b u n s e k a l i . 

2 ) D i r e k t u r 

a . B e r t a n g g u n g j a w a b d a l a m m e r e n c a n a k a n d a n m e n e n t u k a n s e g a l a k e g i a t a n 

p e r u s a h a a n s e t i a p t a b u n n y a 

b , M e n g a t u r d a n m e n e n t u k a n k e b i j a k a n d a l a m p e m b e l i a n b a b a n b a k u . 

c . M e n g a t u r k e b i j a k s a n a a n d a l a m b a l k e p e g a w a i a n , 

d , M e n g u a s a i s e p e n u b n y a s e g a l a s e s u a t u y a n g b e r k a i t a n d e n g a n a s p e k 

k e u a n g a n . 

3 ) K e p a l a K e u a n g a n . 

a. B e r t u g a s m e n y e l e s a i k a n t u g a s - t u g a s p e n g e t i k a n d a n m e n g a r s i p k a n s u r a t -

s u r a t , n o t a s e r t a t a n d a p e n e r i m a a n d a n p e n g i r i m a n b a r a n g . 

b . M e n y e l e s a i k a n u r u s a n s u r a t - m e n y u r a t p e r u s a h a a n d e n g a n p i b a k l u a r 

c. B e r t a n g g u n g j a w a b u n t u k m e r a n c a n g , m e n e r a p k a n , m e m e l i b a r a d a n 

m e l a k s a n a k a n k e g i a t a n a k u t a n s i , t e r m a s u k b i a y a a k u n t i n g , b u k u - b u k u , 

c a t a t a n p e n t i n g d a n f o r m u l i r p e r u s a h a a n . 

P i m p i n a n k e u a n g a n , m e m b a w a h i : 

a . K e p a l a A d m i n i t r a s i . 

b . K e p a l a P e m b u k u a n . 

4 ) K e p a l a P a b r i k 

a . M e n g a w a s i d a n b e r t a n g g u n g j a w a b a t a s j a l a n n y a p e r u s a h a a n a g a r p r o s e s 

p r o d u k s i d a p a t b e r j a l a n l a n c a r . 
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b . M e n g a d a k a n k o n t r a k k e r j a s a m a d e n g a n p e r u s a h a a n l a i n a t a u d e n g a n 

k o n s u m e n . 

C- M e m i m p i n d a n m e n g a t u r b a w a h a n u n t u k b e k e r j a s e s u a i d e n g a n b a g i a n n y a 

m a s i n g - m a s i n g . 

P i m p i n a n P a b r i k , m e m b a w a h i : 

1 . K e p a l a b a g i a n p e r s o n a l i a , m e m b a w a h i : 

a K e p a l a b a g i a n k e a m a n a n . 

b , K e p a l a p o l i k l i n i k . 

c , K e p a l a k e u a n g a n . 

d , K e p a l a b a g i a n p e r s o n a l i a . 

2 . K e p a l a b a g i a n p r o d u k s i 1/ B l a n k e t b a s a b , m e m b a w a h i : 

a. K e r a n i p r o d u k s i I a t a u g i l i n g 

b . M a n d o r p r o d u k s i I / B B 

3 . K e p a l a b a g i a n p r o d u k s i I I a t a u Crumh Rubher, m e m b a w a h i : 

a K e r a n i p r o d u k s i I I a t a u Crumb Rubber 

4 . K e p a l a b a g i a n g u d a n g , p a c k i n g , p e n g i r i m a n , m e m b a w a h i : 

a. A s i s t e n k e p a l a g u d a n g , p a c k i n g d a n p e n g i r i m a n 

b . S o l d e r / m a r k i n g 

5 K e p a l a b a g i a n g u d a n g m a t e r i a l , m e m b a w a h i : 

a. A s i s t e n k e p a l a g u d a n g m a t e r i a l 

6 , K e p a l a b a g i a n L a b o r a t o r i u m S I R , m e m b a w a h i : 

a W a k i l k e p a l a L a b o r a t o r i u m S I R 
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b T e h n i s i / A n a l i s 

7 . K e p a l a b a g i a n b e n g k e l , m e m b a w a h i : 

a. M e k a n i k / m e s i n 

b L i s t r i k 

c . M a n g e l 

d F o r k l i f t 

8 . K e p a l a b a g i a n l a b o r a t o r i u m l i m b a b c a i r , m e m b a w a h i : 

a P e t u g a s a n a l i s l i m b a b c a i r 

b . U K P L & U P L 

9 . K e p a l a b a g i a n k e u a n g a n , m e m b a w a h i : 

a. J u r u b a y a r 

5 ) K e p a l a p e m b e l i a n b a h a n b a k u : 

a . B e r t a n g g u n g j a w a b a t a s p e n g a d a a n b a h a n b a k u u n t u k p r o s e s p r o d u k s i . 

b . M e l a k u k a n k e r j a s a m a d e n g a n p i h a k p e m a s o k b a h a n b a k u . 

c . B e r t u g a s m e m e r i k s a d a n m e n y e l e k s i b a h a n b a k u d e n g a n m u t u d a n j e n i s 

y a n g t e l a h d i t e t a p k a n p e r u s a h a a n . 

K e p a l a p e m b e l i a n b a b a n b a k u , m e m b a w a h i : 

a . k e p a l a b a g i a n p e m b e l i a n b a b a n b a k u , m e m b a w a h i : 

Z K r a n i t i m b a n g d a n s o r t i r . 

6 ) K e p a l a p e m a s a r a n : 

a M e m a s a r k a n b a s i l p r o d u k s i . 
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b M e m o n i t o r s i t u a s i p a s a r y a n g n a n t i n y a i n f o r m a s i t e r s e b u t a k a n d i s a m p a i k a n 

k e p a d a p i m p i n a n p e r u s a h a a n . 

A d a p u n u n t u k l e b i h j e l a s n y a o r g a n i s a s i P T . S u n a n R u b b e r d a p a t d i l i h a t p a d a 

L a m p i r a n 3 . 

E . Proses Pengadaan Bahan Baku 

B a b a n b a k u m e r u p a k a n b a g i a n y a n g i n t e g r a l d a r i p r o d u k d a n m e r u p a k a n 

s a l a h s a t u u n s u r y a n g p a l i n g a k t i f d a l a m o p e r a s i p e r u s a h a a n y a n g h a r u s d i p e r o l e h 

s e c a r a k o n t i n y u u n t u k m e l a n g s u n g k a n p r o s e s p r o d u k s i d a n s e l a n j u t n y a d i j u a l 

k e m b a l i d a l a m b e n t u k p r o d u k a k b i r , P e r u s a h a a n y a n g b e r p r o d u k s i u n t u k 

m e n g h a s i l k a n s a t u a t a u b e b e r a p a m a c a m p r o d u k t e r t e n t u s e l a l u m e m e r l u k a n b a b a n 

b a k u u n t u k p e l a k s a n a a n p r o s e s p r o d u k s i n y a . 

T e r s e d i a n y a b a h a n b a k u y a n g c u k u p d a n k o n t i n y u b a g i s u a t u u s a b a 

a g r o i n d u s t r i m e m p a k a n s a l a h s a t u f a k t o r s a n g a t p e n t i n g . H a l i n i d i k a r e n a k a n b a h w a 

b a b a n b a k u a g r o i n d u s t r i b e r a s a l d a r i p r o d u k p e r t a n i a n y a n g m e m p u n y a i c i r i p r o d u k 

p e r t a n i a n b e r s i f a t m u s i m a n , l e k a s b u s u k d a n t i d a k t e r s e d i a s e p a n j a n g t a b u n . 

K e t e r s e d i a n b a b a n b a k u p a d a p e m s a h a a n a g r o i n d u s t r i b a m s t e r s e d i a s e c a r a 

t e p a t w a k t u , k u a l i t a s d a n k u a n t i t a s s e h i n g g a a k a n m e n u n j a n g p e n a m p i l a n p e m s a h a a n 

d a l a m w a k t u r e l a t i f l a m a D a l a m p e n g a d a a n b a h a n b a k u a d a l i m a f a k t o r p e n t i n g 

y a n g b a m s d i p e r h a t i k a n y a i t u k u a n t i t a s , k u a l i t a s , b i a y a , w a k t u d a n o r g a n i s a s i 

p e m b e l i a n . P e n g a d a a n b a h a n b a k u y a n g d i l a k u k a n d e n g a n c a r a m e m b e l i d a r i p i b a k 
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p e m a s o k b a h a n b a k u b e l u m t e n t u d a p a t m e m e n u h i p e r s y a r a t a n s e b a g a i m a n a y a n g 

t e l a h d i t e n t u k a n o l e b p e r u s a h a a n , b a i k d a r i b a r g a b a b a n b a k u , w a k t u p e n g i r i m a n 

b a h a n b a k u s e r t a d a r i s e g i k u a l i t a s b a b a n b a k u t e r s e b u t , 

D a r i b a s i l p e n e l i t i a n p a d a P T S u n a n R u b b e r a d a l i m a f a k t o r p e n t i n g d a l a m 

p e n g a d a a n b a b a n b a k u y a i t u : 

1. Kuantitas. 

P e r u s a h a a n a g r o i n d u s t r i P T S u n a n R u b b e r t i d a k m e m p u n y a i l a h a n p e r t a n i a n 

s e n d i r i u n t u k m e n g h a s i l k a n p r o d u k p e r t a n i a n y a n g d i j a d i k a n b a b a n b a k u a g r o i n d u s t r i 

t e r s e b u t . D e m i k i a n b a l n y a d e n g a n P T . S u n a n R u b b e r d e m i k e l a n c a r a n p r o s e s 

p r o d u k s i P T . S u n a n R u b b e r m e m e n u h i p e r s e d i a n b a b a n b a k u m e l a l u i p e n g a d a a n 

b a h a n b a k u d e n g a n c a r a m e m b e l i b a b a n b a k u b e r a p a p u n k u a n t i t a s n y a d a r i p i b a k 

p e m a s o k b a b a n b a k u . 

D a r i h a s i i p e n e l i t i a n b a h w a p e n g a d a a n b a h a n b a k u p a d a P T . S u n a n R u b b e r 

b e r a s a l d a r i b e r b a g a i d a e r a h d i S u m a t e r a S e l a t a n d a n d a e r a h l u a r P r o v i n s i S u m a t e r a 

S e l a t a n , P a d a t a b u n 2 0 1 2 j u m l a h b a b a n b a k u P T . S u n a n R u b b e r s e b e s a r 8 5 . 1 0 5 . 0 0 0 

t o n . L a m p u n g m e m p a k a n d a e r a h p e m a s o k b a h a n b a k u t e r b e s a r p a d a P T . S u n a n 

R u b b e r s e b e s a r 4 1 , 0 4 9 9 2 4 t o n / t a h u n ( 4 8 , 2 % ) b a l i n i d i k a r e n a k a n a d a s a l a h s a t u 

p e m a s o k b e s a r d a r i l a m p u n g y a n g b e m a m a A n w a r S a t a r d a l a m s e t a h u n m a m p u 

m e m a s o k b a b a n b a k u p a d a P T . S u n a n R u b b e r s e b e s a r 3 6 . 8 0 3 . 9 9 6 t o n / t a b u n ( 4 3 , 2 % ) 

d a n d a l a m s e h a r i m a m p u m e m a s o k 1 . 4 1 5 . 5 3 8 , 3 t o n / b a n ( 1 , 6 % ) S e d a n g k a n d a e r a h 
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t e r k e c i l K a b u p a t e n M u s i B a n y u a s i n s e b e s a r 2 8 9 . 9 8 0 t o n / t a b u n ( 0 , 3 % ) b a l i n i d i 

k a r e n a k a n b a n y a k p e d a g a n g b o k a r y a n g m e n j u a l b o k a r k e p e r u s a h a a n l a i n . U n t u k 

l e b i h j e l a s n y a d a p a t d i l i h a t p a d a T a b e l 5 . 

T a b e l 5 . V o l u m e P e n g a d a a n B a b a n B a k u B e r d a s a r k a n D a e r a h A s a l , 2 0 1 2 . 

J u m l a h P e r s e n t a s e 
N o K o t a / K a b u p a t e n 

( t o n / t a b u n ) ( % ) 
K o t a / K a b u p a t e n 

( t o n / t a b u n ) ( % ) 

1 L A M P U N G 4 1 . 0 4 9 , 9 2 4 4 8 , 2 

2 P R A B U M U L I H 2 3 . 7 0 2 , 7 9 6 2 8 , 0 

3 O K U 1 0 . 1 9 0 , 9 5 7 1 2 , 0 

4 M U A R A E N I M 5 . 9 7 6 , 6 6 9 7 , 0 

5 O K I 3 . 0 3 4 , 9 7 6 3 , 5 

6 B A N Y U A S I N 8 5 9 , 6 9 8 1,0 

7 M U S I B A N Y U A S I N 2 8 9 , 9 8 0 0 , 3 

J U M L A H 8 5 1 0 5 , 0 0 0 1 0 0 

S u m b e r : L a p o r a n e v a l u a s i p e m b e l i a n b a b a n b a k u P T . S u n a n R u b b e r , 2 0 1 2 . 

P a d a T a b e l 5 d i a t a s d a p a t d i l i h a t b a h w a s e l a i n L a m p u n g d a n K a b u p a t e n 

M u s i B a n y u a s i n , K a b u p a t e n P r a b u m u l i h a d a l a h d a e r a h p e m a s o k t e r b e s a r k e d u a 

p a d a P T . S u n a n R u b b e r s e b e s a r 2 3 . 7 0 2 . 7 9 6 t o n / t a b u n ( 2 8 , 0 % ) , K a b u p a t e n O K U 

s e b e s a r 1 0 . 1 9 0 . 9 5 7 t o n / t a b u n ( 1 2 , 0 % ) , K a b u p a t e n M u a r a E n i m s e b e s a r 5 . 9 7 6 . 6 6 9 

t o n / t a h u n ( 7 , 0 % ) , K a b u p a t e n O K I s e b e s a r 3 0 3 4 . 9 7 6 t o n / t a h u n ( 3 , 5 % ) d a n 

K a b u p a t e n B a n y u a s i n s e b e s a r 8 5 9 , 6 9 8 t o n / t a b u n ( 1 , 0 % ) . 

D a l a m p e m b e l i a n b a b a n b a k u P T S u n a n R u b b e r t i d a k m e n e t a p k a n b e r a p a 

p e r s e n b a b a n b a k u y a n g m a s u k k e p a b r i k d a r i b e r b a g a i d a e r a h , k a r e n a p i b a k p a b r i k 
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s e l a l u m e n a m p u n g b e r a p a p u n b a h a n b a k u y a n g m a s u k k e p a b r i k . S e d a n g k a n f a k t o r 

m u s i m j u g a d a p a t m e m p e n g a r u h i k u a n t i t a s b a b a n b a k u , a p a b i l a m u s i m g u g u r d a u n 

m a k a a k a n s e d i k i t b a s i l b o k a r y a n g d i p e r o l e h p e t a n i k a r e t k a r e n a d a u n p o h o n k a r e t 

g u g u r d a n g e t a h y a n g d i p e r o l e h a k a n s e d i k i t , d a n a p a b i l a m u s i m h u j a n g e t a h k a r e t 

a k a n e n c e r ( l e b i h b a n y a k a i r d a r i p a d a l a t e k s ) . K u a n t i t a s b a b a n b a k u y a n g m a s u k k e 

P T . S u n a n R u b b e r d a p a t d i l i h a t p a d a T a b e l 6 , 

T a b e l 6 . J u m l a h P e n g a d a a n B a h a n B a k u P T . S u n a n R u b b e r , 2 0 1 2 . 

N o U r a i a n 
K o n d i s i / K e a d a a n 

N o U r a i a n 
N o r m a l G u g u r D a u n I d u l F i t r i 

1 T a r g e t ( t o n / b u l a n ) 7 . 7 5 0 , 0 0 6 . 7 5 0 , 0 0 6 . 0 8 7 , 0 0 

2 R e a l i s a s i P e m b e l i a n B a h a n B a k u 7 . 3 4 9 , 7 1 6 . 9 5 3 , 7 5 5 . 8 4 2 , 0 0 
( t o n / b u l a n ) 

3 A n a l i s a K e t e r c a p a i a n s a s a r a n ( % ) 9 4 , 8 1 0 3 9 6 

4 K e t e r a n g a n K e t e r c a p a i a n ( % ) 
a . T e r c a p a i 1 4 , 3 5 0 0 
b . T i d a k t e r c a p a i 8 5 , 7 5 0 1 0 0 

S u m b e r : D a t a p e n g a d a a n b a h a n b a k u P T . S u n a n R u b b e r s u d a h d i o l a b , 2 0 1 2 . 

D a r i T a b e l 6 d a p a t d i l i h a t b a h w a p e n g a d a a n b a b a n b a k u P T S u n a n R u b b e r 

t a b u n 2 0 1 2 k e t i k a k o n d i s i n o r m a l s e b e s a r 7 . 7 5 0 t o n ^ u l a n , g u g u r d a u n s e b e s a r 6 . 7 5 0 

t o n / b u l a n d a n I d u l fitri s e b e s a r 6 . 0 8 7 t o n ^ u l a n s e d a n g k a n r e a l i s a s i p e m b e l i a n b a h a n 

b a k u d e n g a n r a t a - r a t a k o n d i s i n o r m a l s e b e s a r 7 . 3 4 9 , 7 1 t o n / b u l a n , g u g u r d a u n s e b e s a r 

6 . 9 5 3 , 7 5 t o n / b u l a n d a n I d u l fitri 5 . 8 4 2 t o n / b u l a n . J i k a b a b a n b a k u y a n g m a s u k k e 

p a b r i k m e l e b i h i d a r i p e n g g u n a a n b a b a n b a k u u n t u k p r o d u k s i m a k a b a h a n b a k u y a n g 
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b e r l e b i h t e r s e b u t a k a n d i j a d i k a n p e r s e d i a a n c a d a n g a n . J i k a b a h a n b a k u y a n g d i d a p a t 

s e d i k i t m a k a p i h a k p a b r i k a k a n m e n g a m b i l b a h a n b a k u d a r i p e r s e d i a a n u n t u k p r o s e s 

p r o d u k s i . J u m l a h p e n g a d a a n b a b a n b a k u d a p a t d i l i h a t p a d a L a m p i r a n 4 , 

2. Kualitas. 

P e n g a d a a n b a h a n b a k u y a n g d i l a k u k a n P T . S u n a n R u b b e r d e n g a n c a r a 

m e m b e l i d a r i p i b a k p e m a s o k b a b a n b a k u b e l u m t e n t u d a p a t m e m e n u h i p e r s y a r a t a n 

m u t u s e b a g a i m a n a y a n g t e l a h d i t e n t u k a n o l e b p e r u s a h a a n . S e h i n g g a d a r i b e r b a g a i 

m a c a m j e n i s b o k a r y a n g d i b a s i l k a n p e t a n i k a r e t , m a k a p e n e n t u a n m u t u s a n g a t 

p e n t i n g . K a r e n a m u t u b a h a n o l a h k a r e t s a n g a t m e n e n t u k a n d a y a s a i n g k a r e t a l a m d i 

S u m a t e r a S e l a t a n t e r h a d a p p a s a r I n t e m a s i o n a l S e j a k d i t e r a p k a n n y a S N I b o k a r 

s e c a r a u m u m t e l a h t e r j a d i p e n i n g k a t a n m u t u b o k a r . 

D a r i h a s i l p e n e l i t i a n k u a l i t a s y a n g d i t e r i m a d a r i p e m a s o k P T , S u n a n R u b b e r 

p a d a t a b u n 2 0 1 2 a d a l a b b o k a r y a n g b e r m u t u b a i k . A d a p u n s y a r a t m u t u b o k a r y a n g 

d i j u a l p a d a P T , S u n a n R u b b e r a d a l a b : 

A . Z a t p e m b e k u a s a m s e m u t , k a d a r k o t o r a n < 5 % . S e b e s a r 2 3 . 6 4 9 . 3 6 0 t o n / t a b u n 

B . Z a t p e m b e k u c u k a p a r a b , k a d a r k o t o r a n < 1 0 %. S e b e s a r 6 1 . 4 5 5 . 6 4 0 t o n / t a b u n 

C . Z a t p e m b e k u t a w a s , k a d a r k o t o r a n < 1 5 %. S e b e s a r 0 t o n / t a b u n 

S e d a n g k a n u n t u k p e m b e l i a n b a b a n b a k u P T . S u n a n R u b b e r h a n y a m e m b e l i 

m u t u b a b a n b a k u A / B . U n t u k l e b i h j e l a s n y a p e n g a d a a n m u t u b a b a n b a k u P T . 

S u n a n R u b b e r d a p a t d i l i h a t p a d a T a b e l 7 . 
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T a b e l 7 . M u t u B a h a n B a k u Y a n g d i B e l i P T , S u n a n R u b b e r , 2 0 1 2 

N O M u t u J u m l a h ( t o n / t a h u n ) P e r s e n t a s e ( % ) 

1 A 2 3 6 4 9 3 6 0 2 7 , 8 

2 B 6 1 4 5 5 6 4 0 7 2 , 2 

J u m l a h 8 5 . 1 0 5 . 0 0 0 1 0 0 

S u m b e r ; B a g i a n p e m b e l i a n b a b a n b a k u P T S u n a n R u b b e r , 2 0 1 2 

A d a p u n u p a y a u n t u k m e m b a n t u m e n d u k u n g p e n e r a p a n S N I b o k a r , d a l a m a r t i 

a d a n y a s o s i a l i s a s i p a d a p e t a n i u n t u k m e n g h a s i l k a n b o k a r s e s u a i d e n g a n m u t u s t a n d a r 

y a n g t e l a h d i t e t a p k a n . D e n g a n m u t u y a n g b a g u s m a k a p r o d u k Crumh Rubber d a r i 

I n d o n e s i a d a p a t d i t e r i m a d i p a s a r I n t e m a s i o n a l D u k u n g a n u n t u k p e n e r a p a n S N I 

b o k a r t e l a h d i r i n t i s o l e b G a p k i n d o d a n a n g g o t a n y a d a l a m b e n t u k k e s e p a k a t a n u n t u k 

t i d a k m e m b e l i b o k a r y a n g t i d a k s e s u a i d e n g a n s t a n d a r d a n m e l a k u k a n e v a l u a s i m u t u 

b o k a r y a n g d i b e l i a n g g o t a G a p k i n d o s e c a r a p r i o d i k 

D a l a m p e n y i m p a n a n b a b a n b a k u p i h a k p a b r i k a k a n m e m i s a b k a n b a b a n b a k u 

y a n g b e r m u t u A / B d i r u a n g / g u d a n g y a n g t e r p i s a h U n t u k b a b a n b a k u y a n g b e r m u t u 

A d i s i m p a n d i g u d a n g A , d a n b a b a n b a k u y a n g b e r m u t u B a k a n d i s i m p a n d i g u d a n g 

B A p a b i l a g u d a n g s u d a b p e n u b m a k a b a b a n b a k u t e r s e b u t a k a n d i s i m p a n d i 

h a l a m a n l u a r g u d a n g d a n d i t u t u p i b a g i a n a t a s n y a d e n g a n t e r p a l H a l i n i d i l a k u k a n 

a g a r d a p a t m e m b e d a k a n m u t u d a r i b a h a n b a k u y a n g d i g u n a k a n u n t u k p r o s e s 

p r o d u k s i ( G a m b a r 2 ) 
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A B 

G a m b a r 2. G u d a n g d a l a m ( A ) d a n G u d a n g l u a r ( B ) p e n y i m p a n a n b a b a n b a k u . 

A d a p u n d a l a m p e n y i m p a n a n b a b a n b a k u t i d a k t e r i a l u l a m a k u r a n g l e b i b s a t u 

b u l a n k a r e n a b a b a n b a k u y a n g d i s i m p a n l a m a a k a n m e n j a d i s e m a k i n k e r a s d a n a k a n 

m e m p e n g a r u b i m e s i n k e t i k a p r o d u k s i . 

3. Biaya. 

B i a y a m e r u p a k a n b e b a n p e m b a y a r a n P T , S u n a n R u b b e r u n t u k m e l a k u k a n 

p e l a y a n a n d a l a m p e n g a d a a n b a h a n b a k u . B i a y a p e n g a d a a n b a h a n b a k u a k a n s e l a l u 

m u n c u l d a l a m s e t i a p k e g i a t a n y a n g b e r k a i t a n d e n g a n p e n g a d a a n b a h a n b a k u . 

A d a p u n h a s i l p e n e l i t i a n p a d a P T , S u n a n R u b b e r b i a y a y a n g d i k e l u a r k a n 

u n t u k p e k e r j a y a n g b e k e r j a p a d a b a g i a n p e n g a d a a n b a h a n b a k u a d a l a b d a l a m b e n t u k 

g a j i d e n g a n s i s t e m p e m b a y a r a n b u l a n a n m i n i m a l s e b e s a r R p 1 6 5 0 0 0 0 , - s e d a n g k a n 

b i a y a t r a n s p o r t a s i , p a j a k j a l a n , d a n d e p r e s i a s i / p e n y u s u t a n d i t a n g g u n g s e n d i r i o l e h 

p e m a s o k P i b a k p e r u s a h a a n m u m i h a n y a m e m b e l i b a h a n b a k u d a r i p e m a s o k y a n g 

d a t a n g l a n g s u n g k e P T . S u n a n R u b b e r . 



5 4 

U n t u k p e m a s o k m a m p u P T , S u n a n R u b b e r j i k a h a r g a k a r e t a l a m m e n g a l a m i 

p e n u r u n a n m a k a P T , S u n a n R u b b e r m e m b a n t u p e m a s o k d e n g a n m e m b e r i h a r g a y a n g 

l e b i h t i n g g i d e n g a n t u j u a n j a n g a n s a m p a i p e m a s o k m a m p u i n i r u g i b e s a r d a n 

s e t i d a k n y a u p a y a P T . S u n a n R u b b e r u n t u k m e m b a n t u p e m a s o k m a m p u . A d a p u n 

k r i t e r i a p e m a s o k m a m p u a d a l a b 1 ) . F r e k u e n s i s e l a m a 6 b u l a n m i n i m a l 2 4 k a l i ( t i a p 

b u l a n m i n i m a l 4 k a l i ) , 2 ) M u t u b a b a n b a k u y a n g d i j u a l A / B . 

4. Waktu. 

W a k t u m e r u p a k a n s u a t u f a k t o r p e n t i n g y a n g m e m b e n t u k s i s t e m p e n g a d a a n 

b a h a n b a k u , c i r i u t a m a b a b a n b a k u t e r g a n t u n g d a r i w a k t u , m u s i m , d a y a t a b a n d a n 

p e r i o d e k e t e r s e d i a a n . 

D a r i b a s i l p e n e l i t i a n P T . S u n a n R u b b e r , b a b a n b a k u y a n g s u d a b d i b e l i t i d a k 

d i s i m p a n t e r i a l u l a m a k a r e n a b a b a n b a k u y a n g d i s i m p a n t e r i a l u l a m a a k a n 

m e m p e n g a r u b i m u t u b a b a n b a k u , b a b a n b a k u a k a n s e m a k i n k e r a s d a n a k a n 

m e m p e n g a r u b i m e s i n k e t i k a p e n g o l a h a n M a k a k e t i k a b a g i a n p r o d u k s i a k a n 

m e l a k u k a n p r o s e s p e n g o l a h a n b a b a n b a k u y a n g l a m a a k a n d i g u n a k a n t e r l e b i h 

d a h u l u d a l a m p e n g o l a h a n . 

P a d a P T . S u n a n R u b b e r v o l u m e p e m b e l i a n b a b a n b a k u d i b a g i m e n j a d i t i g a 

m u s i m y a i t u k o n d i s i m u s i m n o r m a l b u l a n J a n u a r i s a m p a i J u l i , k o n d i s i l i b u r h a r i r a y a 

I d u l fitri b u l a n A g u s t u s d a n k o n d i s i m u s i m g u g u r d a u n b u l a n S e p t e m b e r s a m p a i 

D e s e m b e r . 
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A d a p u n d a r i h a s i l p e n e l i t i a n t a r g e t p e m b e l i a n b a h a n b a k u p a d a k o n d i s i 

n o r m a l s e b e s a r 7 . 7 5 0 t o n / b u l a n , k o n d i s i g u g u r d a u n s e b e s a r 6 . 7 5 0 t o n / b u l a n d a n 

k o n d i s i l i b u r h a r i r a y a T d u l fitri s e b e s a r 6 . 0 8 7 t o n / b u l a n . S e d a n g k a n r e a l i s a s i 

p e m b e l i a n b a h a n b a k u p a d a k o n d i s i n o r m a l s e b e s a r 7 . 3 4 9 , 7 1 t o n / b u l a n , k o n d i s i 

g u g u r d a u n s e b e s a r 6 . 9 5 3 , 7 5 t o n / b u l a n d a n k o n d i s i l i b u r h a r i r a y a I d u l fitri 5 . 8 4 2 

t o n ^ u l a n . D e n g a n a n a l i s a k e t e r c a p a i a n s a s a r a n p a d a k o n d i s i n o r m a l 9 4 , 8 % , k o n d i s i 

g u g u r d a u n 1 0 3 % d a n k o n d i s i l i b u r h a r i r a y a I d u l fitri 9 6 % , 

5. Organisasi. 

O r g a n i s a s i a d a l a b w a d a b d i m a n a t e r d a p a t s e k u m p u l o r a n g y a n g m e l a k u k a n 

p r o s e s k e r j a s a m a u n t u k m e n c a p a i t u j u a n y a n g t e l a h d i t e t a p k a n s e b e l u m n y a . 

A d a p u n b a s i l p e n e l i t i a n p a d a P T . S u n a n R u b b e r d a l a m p e n g a d a a n b a h a n 

b a k u p i b a k P T . S u n a n R u b b e r t i d a k m e m b e n t u k o r g a n i s a s i p e m b e l i a n , a t a u t i d a k 

m e n j a l i n k e r j a s a m a d e n g a n p i b a k p e m a s o k b a b a n b a k u d a r i b e r b a g a i d a e r a h t e t a p i 

p e r u s a h a a n m e m p u n y a i p e n j u a l t e t a p s e p e r t i p e d a g a n g p e r a n t a r a k a r e t y a n g l a n g s u n g 

d a t a n g k e p a b r i k u n t u k m e n j u a l b a b a n b a k u k a r e t . I n i d i l a k u k a n p e r u s a h a a n u n t u k 

m e n g h i n d a r i t e i j a d i n y a b a ! y a n g t i d a k d i i n g i n k a n s e p e r t i j i k a p e s a n a n d a r i p i b a k 

k o n s u m e n m e n i n g k a t m a k a p i b a k p a b r i k b a r u s m e n a m b a h p e r s e d i a a n b a h a n b a k u 

u n t u k p r o d u k s i . J i k a p i h a k p e m a s o k b a b a n b a k u y a n g m e n j a l i n k e r j a s a m a d e n g a n 

p i b a k p a b r i k t i d a k d a p a t m e m e n u h i p e n g a d a a n b a b a n b a k u u n t u k P T . S u n a n R u b b e r 

m a k a p e r u s a h a a n h a r u s m e m b e l i b a h a n b a k u d e n g a n p i h a k l a i n p e m a s o k b a b a n b a k u , 
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s e d a n g k a n p e m s a h a a n t e l a h t e r i k a t k e r j a s a m a d e n g a n p i h a k p e m a s o k b a h a n b a k u 

t e r s e b u t - H a l i n i m e n g a k i b a t k a n b e r t a m b a h n y a b i a y a u n t u k p e n g a d a a n b a b a n b a k u . 

D a l a m p e n g a d a a n b a b a n b a k u p i h a k p a b r i k l a n g s u n g m e m b e l i b a h a n b a k u 

d a r i p e t a n i m e l a l u i p e d a g a n g p e r a n t a r a . A t a u p u n p i b a k p e m a s o k b a b a n b a k u 

t e r s e b u t y a n g d a t a n g l a n g s u n g k e p a b r i k u n t u k m e n j u a l b a h a n b a k u k a r e t . T e t a p i 

s e l a m a i n i p i b a k p e m a s o k b a h a n b a k u y a n g d a t a n g l a n g s u n g k e p a b r i k a d a l a b 

p e d a g a n g p e r a n t a r a k a r e n a p e t a n i t e l a h m e n j u a l b a b a n b a k u k a r e t k e p e d a g a n g 

p e r a n t a r a . H a l i n i t e r j a d i k a r e n a p e t a n i b e r a n g g a p a n j i k a m e n j u a l b a h a n b a k u 

l a n g s u n g k e p a b r i k m a k a p e t a n i a k a n b a n y a k m e n g e l u a r k a n b i a y a t a m b a h a n d a n 

p e r b a n d i n g a n b a r g a j u a l d i p a b r i k d e n g a n p e d a g a n g p e r a n t a r a t i d a k j a u b b e r b e d a . 

F . Proses Pen£olahan Bokar menjadi C r u m b Rubber 

P r o s e s p e n g o l a h a n b o k a r m e n j a d i Crumb Rubber m e m p a k a n s u a t u k e g i a t a n 

P T . S u n a n R u b b e r y a n g m e n g o l a h b a b a n b a k u m e n j a d i b a r a n g j a d i S a l a h s a t u c a r a 

u n t u k m e n i n g k a t k a n n i l a i e k o n o m i b o k a r a d a l a b d e n g a n m e n g o l a b n y a m e n j a d i 

crumb rubber. D a l a m p e n g o l a h a n b a h a n b a k u m u t u A / B m e n g g u n a k a n b e b e r a p a 

m e s i n p e n c a c a b d a n p e n g g i l i n g , b a k p e n a m p u n g , m e s i n r a j a n g a n , p e n j e m u r a n 

b l a n k e t , p e n s o r t i r a n , a l a t p e m a s a k d a n p e m b u n g k u s a n . 

A d a p u n h a s i l p e n e l i t i a n p a d a P T . S u n a n R u b b e r p r o s e s p e n g o l a h a n k a r e t d a r i 

b a b a n b a k u a g a r d a p a t m e n j a d i S I R m e n g a l a m i d u a k a l i p r o s e s p r o d u k s i , y a i t u : 
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1. Proses produksi I (pengolahan slab menjadi blanket basah) 

a. Proses Pencacahan (pembersihan awal). 

K e g i a t a n p r o s e s p e m b e r s i h a n a w a l a d a l a h k e g i a t a n m e n g o l a h d a n 

m e m b e r s i h k a n k a r e t b a s a b s e h i n g g a m e n j a d i k a r e t l e m b a r a n {blanket) b a s a h . 

A d a p u n p r o s e s p e n c a c a h a n b a b a n b a k u ( b o k a r ) s e b a g a i b e r i k u t : 

a. b o k a r d i a m b i l l a l u d i m a s u k k a n k e d a i a m m e s i n p r e b r e a k e r 1 d a n 2 

m e n g g u n a k a n f o r k l i f t , m a s u k k a n b a h a n b a k u k e m e s i n p r e b r e a k e r s a t u 

p e r s a t u S l a b m a s i h b e r b e n t u k b o n g k a b a n d a l a m t a h a p i n i a k a n t a b u k o t o r a n 

a p a s a j a y a n g t e r d a p a t d a l a m k a r e t t e r s e b u t . 

b . A p a b i l a a d a b o k a r y a n g t e r c e c e r p r e b r e a k e r / c a c a b l a l u d i k u m p u l k a n d a n 

d i m a s u k k a n k e m b a l i k e d a i a m b a k p e n a m p u n g 1 . 

c . P e m e r i k s a a n b a s i l c a c a h a n m e s i n b r e a k e r d e n g a n m e n g g u n a k a n S I G M A T 

d e n g a n g a r i s t e n g a h 1 0 - 1 3 c m y a n g d i l a k u k a n 2 j a m s e k a l i o l e b m a n d o r 

p r o d u k s i . 

d . C a c a h a n d a r i m e s i n p r e b r e a k e r m a s u k k e d a l a m b a k p e n a m p u n g a n 2 l a l u d i 

a n g k u t m e l a l u i k e r a n j a n g c e d o k a n m a s u k k e d a i a m m e s i n b r e a k e r 1 a t a u 2 

d a n b a s i l c a c a h a n t e r s e b u t m a s u k k e d a l a m b a k p e n a m p u n g 3 ( G a m b a r 3 ) . 
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G a m b a r 3 B a k p e n a m p u n g ( A ) d a n k e r a n j a n g c e d o k a n ( B ) 

e K e m u d i a n d a r i b a k p e n a m p u n g 3 (washing tank) y a n g b e r p u t a r d a n b e r i s i 

a i r , l a l u b o k a r d i a n g k u t m e l a l u i k e r a n j a n g c e d o k a n (bucket) m a s u k k e d a l a m 

m e s i n hammer mill h a l u s , t a h a p i n i a d a l a h p r o s e s p e n g h a n c u r a n K a r e t y a n g 

s u d a h h a n c u r d i m a s u k k a n k e b a k a i r p e n a m p u n g 4 d a n 5 u n t u k p e n c u c i a n 

( G a m b a r 4 ) . 

G a m b a r 4 M e s i n h a m m e r m i i l h a l u s 

f L a l u d i l a k u k a n p e m e r i k s a a n c a c a h a n b o k a r y a n g k e l u a r d a r i m e s i n hammer 

mill d e n g a n m e n g g u n a k a n S I G M A T m e t e r d e n g a n g a r i s t e n g a h 4 - 6 c m 

d i l a k u k a n 2 j a m s e k a l i o l e h m a n d o r p r o d u k s i 
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b. Proses Penggilingan. 

a . P i n d a h k a n h a s i l c a c a h a n b o k a r k e m e s i n g i l i n g m a n g l e j u m b o l A d a n I B 

k e m u d i a n d i a n g k u t c o n v e y e r b a n b e r j a l a n m a s u k k e d a l a m m e s i n g i l i n g 

m a n g l e j u m b o 2 A d a n 2 B l a l u d i a n g k u t k e m b a l i m e l a l u i c o n v e y e r b a n 

b e r j a l a n d a n m a s u k k e d a l a m m e s i n h i m i / r a j a n g a n A d a n B ( G a m b a r 5 ) . 

A B 

G a m b a r 5 . M e s i n g i l i n g ( A ) d a n m e s i n h i m i / r a j a n g a n ( B ) 

a . R e m a h a n y a n g k e l u a r d a r i m e s i n r a j a n g a n d i m a s u k k a n k e d a l a m m e s i n 

m a n g l e j u m b o 3 A 3 B d a n 4 A 4 B k e m u d i a n m a s u k k e d a l a m m e s i n m a n g l e 

5 A 5 B y a n g b e r l a p i s 2 k e m u d i a n k e m a n g l e 6 A 6 B 6 C b e r l a p i s 2 d a n 3 . 

b . l e m b a r a n b l a n k e t b a s a h y a n g k e l u a r d a r i m e s i n m a n g l e j u m b o d i t a r i k k e a t a s 

m e j a p e n g u k u r y a n g p a n j a n g n y a m a k s i m a l 6 m e t e r d i l i p a t s e b a n y a k 3 - 4 k a l i 

l i p a t a n , k e m u d i a n d i m a s u k k a n k e d a i a m s a l a n g a n s e r t a d i l a k u k a n 

p e n g e c e k a n k e t e b a l a n d a n p a n j a n g b l a n k e t d e n g a n S I G M A T d e n g a n 

k e t e b a l a n y a n g d i i s y a r a t k a n 8 - 1 2 m m , j i k a t e b a l n y a l e b i h d a r i 1 2 m m 

b l a n k e t d i g i l i n g u l a n g p a d a m a n g l e t e r s e b u t s a m p a i u k u r a n n y a s e s u a i 
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d e n g a n range y a n g d i t e t a p k a n , t e t a p i a p a b i l a t e b a l b l a n k e t k u r a n g d a r i 1 2 

m m , b l a n k e t t e t a p d i l a n j u t k a n p a d a t a h a p a n b e r i k u t n y a { G a m b a r 6 ) 

G a m b a r 6 . M e s i n m a n g e l j u m b o ( A ) d a n m e j a p e n g u k u r ( B ) 

C- P o t o n g b l a n k e t b a s a h t e r s e b u t d e n g a n m e n g g u n a k a n p i s a u / t a n g a n k e m u d i a n 

d i a n g k a t d a n d i l e t a k k a n d i a t a s k e r a n j a n g s a l a n g a n b e r s a m a l o r r y s e b a n y a k 

1 1 k e p i n g u n t u k d i t i m b a n g . 

d . K e m u d i a n d i l a n j u t k a n d e n g a n k e g i a t a n p e n g a n t u n g a n u d a r a . Y a n g m a n a 

b l a n k e t d a l a m r o l i t a d i d i b a w a d e n g a n m e n g g u n a k a n l i f t d e r e k b e r p u t a r . 

P r o s e s p e n g g a n t u n g a n m e r u p a k a n p r o s e s p e n i r i s a n a i r y a n g t e r d a p a t p a d a 

l e m b a r a n k a r e t y a n g t e l a h d i g i l i n g , y a i t u d e n g a n c a r a m e n g g a n t u n g k a n 

l e m b a r a n k a r e t y a n g t e l a h d i g i l i n g d i d a l a m k a m a r j e m u r P e n j e m u r a n 

d i l a k u k a n s e l a m a 7 s a m p a i 1 0 h a r i t e r g a n t u n g d a r i k o n d i s i c u a c a . 

D i l a n j u t k a n d e n g a n p r o s e s p r o d u k s i I I ( G a m b a r 7 ) . 

A B 
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A B 

G a m b a r 7 L i f t d e r e k ( A ) d a n k a m a r j e m u r b l a n k e t b a s a h ( B ) 

P T , S u n a n R u b b e r p a d a t a h u n 2 0 1 2 m e m p u n y a i t a r g e t v o l u m e p r o d u k s i 1 

b l a n k e t b a s a h s e b e s a r 5 . 6 7 7 t o n ^ u l a n s e d a n g k a n r e a l i s a s i h a s i l p r o d u k s i s e b e s a r 

5 . 5 6 3 t o n / b u l a n d a n a n a l i s a k e t e r c a p a i a n s a s a r a n 9 7 , 5 % . J a d i h a s i l a n a l i s a 

p e n c a p a i a n t a r g e t p r o d u k s i I / b l a n k e t b a s a h k u r a n g k a r e n a p e n c a p a i a n t a r g e t d i b a w a h 

1 0 0 % . U n t u k l e b i h j e l a s n y a h a s i l p r o s e s p r o d u k s i I d a p a t d i l i h a t p a d a T a b e l 8 d a n 

L a m p i r a n 5 . 

T a b e l 8 D a t a H a s i l P r o s e s P r o d u k s i I P T . S u n a n R u b b e r , 2 0 1 2 

N o U r a i a n J u m l a h 

1 T a r g e t ( t o n / b u l a n ) 5 . 6 7 7 

2 R e a l i s a s i H a s i i P r o d u k ( t o n / b u l a n ) 5 . 5 6 3 

3 A n a l i s a K e t e r c a p a i a n s a s a r a n ( % ) 97,5 

4 K e t e r a n g a n K e t e r c a p a i a n ( % ) 

a . T e r c a p a i 42 

b t i d a k 58 

S u m b e r : B a g i a n p r o d u k s i I b l a n k e t b a s a h P T S u n a n R u b b e r s u d a h d i o l a h , 2 0 1 2 
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2. Proses Produksi I I (pengolahan blanket menjadi C r u m b Rubber) 

a . P e n u r u n a n d a n p e l i p a t a n b l a n k e t a d a l a h k e g i a t a n p e n u r u n a n b l a n k e t k e r i n g 

p a d a t i n g k a t k a m a r j e m u r m e l a l u i c o r o n g k e b a k a i r t e m p a t p e r e m a h a n 

( G a m b a r 8 ) . 

A B 

G a m b a r 8 . B a k a i r t e m p a t p e r e m a h a n ( A ) d a n c o r o n g m e n u j u b a k a i r ( B ) 

b . K e m u d i a n b l a n k e t k e r i n g y a n g a d a d i b a k a i r d i a n g k a t d a n d i t a r i k l a l u 

d i m a s u k k a n k e m a n g l e j u m b o l A I B d a n 2 A 2 B m a s i n g - m a s i n g m i n i m a l 3 

l a p i s . 

c . L a l u d i m a s u k k a n k e d a l a m m e s i n h i m m i c u t t e r l A / r a j a n g a n l A a t a u m e s i n 

h i m m i c u t t e r I B / r a j a n g a n I B u n t u k d i h a n c u r k a n l a g i a g a r b l a n k e t d a p a t 

m e n j a d i h a l u s d a n s e r a g a m ( G a m b a r 9 ) . 

G a m b a r 9 . M e s i n h i m m i c u t t e r / r a j a n g a n h a l u s 



63 

B l a n k e t y a n g s u d a h d i h a n c u r k a n d e n g a n m e s i n h i m m i c u t t e r d m a s u k k a n k e 

d a l a m b a i k a i r p e n a m p u n g . 

P i n d a h k a n b u t i r a n k a r e t r e m a h a n d a r i b a k a i r k e d a l a m t r o l l e y m e m a k a i 

p o m p a i s a p Crumb Rubber m e l a l u i p i p a p a r a l o n m e n u j u v i b r a t o r c o r o n g 

a y a k a n ( G a m b a r 1 0 ) . 

G a m b a r 1 0 . V i b r a t o r c o r o n g a y a k a n ( A ) d a n p e n a m p u n g h a s i l a y a k a n 
t r o l l e y s . 

P r o s e s p e n g e r i n g a n a d a l a h k e g i a t a n m e n g e r i n g k a n b u t i r a n - b u t i r a n k a r e t 

r e m a h y a n g t e l a h d i i s i k a n d a l a m t r o l l e y b e r j a l a n y a n g m e n g g u n a k a n 2 

m e s i n : 

1 . D r y e r g o l s t a s e t w a k t u 6 - 1 0 m e n i t , l a l u s e t s u h u a w a l 1 0 8 - 1 3 0 ' ' C 

2 . D r y e r i r e s o n s e t w a t u 1 3 - 1 8 m e n i t , l a l u s e t s u h u l O O - H O ^ C s a n s u h u 

a w a l 1 2 0 - 1 2 5 , t e n g a h 1 1 0 - 1 2 5 , a k h i r 9 0 - 1 2 0 ( G a m b a r 1 1 ) . 
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A B 
G a m b a r 1 1 . M e s i n D r y e r ( A ) d a n m a s u k n y a t r o l l e y k e m e s i n d r y e r ( B ) 

g . P e m b o n g k a r a n t r o l l e y a d a l a h k e g i a t a n m e n g e l u a r k a n k a r e t r e m a h y a n g t e l a h 

d i m a s a k d a n d i k e r i n g k a n d a r i d a l a m t r o l l e y u n t u k d i b a w a k e t e m p a t 

p e n i m b a n g a n ( G a m b a r 1 2 ) . 

G a m b a r 1 2 . P r o s e s p e m b o n g k a r a n t r o l l e y s e t e l a h m e l a l u i m e s i n d r y e r 

h . P e n i m b a n g a n , P r e s s , S a m p l i n g d a n p e m b u n g k u s a n . 

P r o s e s p e n i m b a n g a n a w a l d e n g a n b e r a t m a s i n g - m a s i n g 3 5 k g , d i l a n j u t k a n 

d e n g a n p r o s e s p e n g e p r e s a n t e r h a d a p b a l k a r e t y a n g t e l a h d i t i m b a n g t e r s e b u t . 

K e m u d i a n d i l a k u k a n d e n g a n p e m e r i k s a a n a k h i r s e s u a i S N I 0 6 - 1 9 0 3 - 2 0 0 0 , 

j i k a m a s i h t e r d a p a t k o t o r a n m a k a s e g e r a d i a m b i l d a n d i p i s a h k a n U n t u k 

m e m a s t i k a n b a h w a b a g i a n t e n g a h d a r i b a l t e l a h c u k u p m a s a k d i l a k u k a n 

p e m b e l a h a n d i b a g i a n t e n g a h n y a S e t e l a h p e m e r i k s a a n s e l e s a i m a k a b a l 
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j . P e n y i m p a n a n p r o d u k a k h i r . 

P r o s e s p e n y i m p a n a n p r o d u k a k h i r i n i a d a l a h k e g i a t a n p e n g u m p u l a n b a r a n g 

s e t e n g a h j a d i ( S I R 2 0 ) y a n g s i a p d i e k s p o r d a n d i s u s u n b e r d a s a r k a n 

p e m e s a n a n d a n s e s u a i d e n g a n k o n t r a k ( G a m b a r 1 5 ) 

G a m b a r 1 5 , P r o s e s p e n y i m p a n a n p r o d u k a k h i r s e b e l u m d i e k s p o r 

D a r i h a s i l p r o d u k s i I I ("rumh Rubber P T , S u n a n R u b b e r p a d a t a h u n 2 0 1 2 

m e m p u n y a i t a r g e t s e b e s a r 3 . 9 1 7 t o n ^ u I a n d e n g a n r e a l i s a s i h a s i l p r o d u k 

s e b e s a r 3 . 7 6 8 , 5 t o n / b u l a n , d a n a n a l i s a k e t e r c a p a i a n s a s a r a n 9 6 , 2 % . U n t u k 

l e b i h j e l a s n y a d a p a t d i l i h a t p a d a T a b e l 9 d a n L a m p i r a n 6 . 

T a b e l 9 D a t a H a s i l P r o s e s P r o d u k s i D P T . S u n a n R u b b e r , 2 0 1 2 

N o U r a i a n J u m l a h 

1 T a r g e t ( t o n ^ u l a n ) 3 . 9 1 7 , 0 

2 R e a l i s a s i h a s i l p r o d u k ( t o n / b u l a n ) 3 . 7 6 8 , 5 

3 A n a l i s a K e t e r c a p a i a n S a s a r a n ( % ) 9 6 , 2 

4 K e t e r a n g a n K e t e r c a p a i a n ( % ) 
a . T e r c a p a i 3 3 , 3 
b . T i d a k t e r c a p a i 6 6 , 7 

S u m b e r : b a g i a n p r o d u k s i I I ("rumh rubber P T S u n a n R u b b e r , 2 0 1 2 
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S e l u m h k e g i a t a n p r o s e s p r o d u k s i I ( b l a n k e t b a s a h ) d a n p r o s e s p r o d u k s i I I 

{("rumb Rubber) d a p a t d i l i h a t d a l a m D i a g r a m 2 . 

D i a g r a m 3 . B a g a n A l i r P r o s e s P r o d u k s i , 2 0 1 2 

Bahan penolong Bahan Baku 

Air sungai 

Air sungai 

Air sungai 

plastik 

kayu 
plastik 
metal box 
frienly box 

P E M B E L I A N / 
P E N E R I M A A N 

P E N Y I M P A N A N 

P E N C A C A H A N 
• 

P E N C A C A H A N 

P E N G G I L I N G A N 

P E N G E R I N G A N 

i 
C U T T E R 

I 
D R Y E R 

T I M B A N G A N / P R E S S 
B U N G K U S 

1 
P E N G E P A K A N 

t 
G U D A N G 

B A R A N G J A D I 

S u m b e r : P T , S u n a n R u b b e r k o l a P a l e m b a n g , 2 0 1 2 . 
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D a r i h a s i l p r o s e s p e n g a d a a n b a h a n b a k u , p r o d u k s i I d a n P r o d u k s i I I P T . 

S u n a n R u b b e r p a d a t a h u n 2 0 1 2 , d a p a t d i l i h a t p a d a T a b e l 1 0 d a n L a m p i r a n 7 . 

T a b e l 1 0 . D a t a P e r b a n d i n g a n A n t a r a B a h a n B a k u , P r o d u k s i I d a n p r o d u k s i I I 
P T . S u n a n R u b b e r , 2 0 1 2 

N o U r a i a n J u m l a h 

1 B a h a n b a k u ( t o n / b u l a n ) 7 . 0 9 2 

2 H a s i l P r o d u k s i 1 ( t o n / b u l a n ) 5 . 5 3 6 

3 P e r b a n d i n g a n B B d a n H P 1 ( % ) 7 8 , 8 

4 H a s i l P r o d u k s i I I ( t o n / b u l a n ) 3 . 7 6 8 , 5 

5 P e r b a n d i n g a n B B d a n H P 11 ( % ) 5 3 , 6 

S u m b e r : d a t a P T . S u n a n R u b b e r s u d a h d i o l e h , 2 0 1 2 . 

D a r i T a b e l l O d i a t a s d a p a t d i l i h a t b a h w a p a d a t a h u n 2 0 1 2 P T S u n a n R u b b e r 

t o t a l v o l u m e b a h a n b a k u s e b e s a r 7 0 9 2 t o n / b u l a n s e d a n g k a n d a r i h a s i l p r o d u k s i I 

b l a n k e t b a s a h s e b e s a r 5 . 5 3 6 t o n / b u l a n , p e r b a n d i n g a n b a h a n b a k u d e n g a n h a s i l 

p r o d u k s i 1 s e b e s a r 7 8 , 8 % D a n d a r i h a s i l p r o d u k s i 11 y a n g b e m p a Crumh Rubber 

s e b e s a r 3 . 7 6 8 , 5 t o n / b u l a n d e n g a n p e r r i a n d i n g a n a n t a r a b a h a n b a k u d a n h a s i l p r o d u k s i 

I I s e b e s a r 5 3 , 6 % . 

G . Proses Pemasaran C r u m h Rubber 

P r o s e s p e m a s a r a n m e m p a k a n s u a t u p r o s e s y a n g m e n c a k u p s e r a n g k a i a n 

k e g i a t a n a g r o i n d u s t r i , s a l u r a n p e m a s a r a n m e m p a k a n l e m b a g a p e m a s a r a n y a n g 

d i g u n a k a n u n t u k m e n y e l e n g g a r a k a n k e g i a t a n p e m a s a r a n 
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A d a p u n d a r i h a s i l p e n e l i t i a n p a d a P T . S u n a n R u b b e r p r o d u k a k h i r y a n g d i 

h a s i l k a n P T . S u n a n R u b b e r a d a l a h Crumb Rubber s t a n d a r I n d o n e s i a R u b b e r 2 0 ( S I R 

2 0 ) . A d a p u n s y a r a t m u t u S t a n d a r t I n d o n e s i a R u b b e r ( S I R 2 0 ) y a n g d a p a t d i e k s p o r 

b e r d a s a r k a n ( R e v S N I 0 6 - 1 9 0 3 - 2 0 0 0 ) a d a l a h k a d a r k o t o r a n m a k s i m a l 0 , 2 0 , k a d a r 

a b u m a k s i m a l 1 , 0 0 , k a d a r z a t m e n g u a p m a k s i m a l 0 , 8 0 , n i t r o g e n m a k s i m a l 0 , 6 0 , 

w a m a l a m b a n g m e r a h , w a m a p l a s t i k p e m b u n g k u s b a n d e l a t r a n s p a r a n d a n t i t i k l e l e h 

p l a s t i k p e m b u n g k u s b a n d e l a m a k s i m a l l O S ^ ' C . U n t u k l e b i h j e l a s n y a d a p a t d i l i h a t 

p a d a L a m p i r a n 9 . 

Crumb Rubber d a r i h a s i l p r o d u k s i P T . S u n a n R u b b e r 1 0 0 % u n t u k e k s p o r , 

t e r u t a m a k e n e g e r i A m e r i k a , E r o p a d a n A s i a . U n t u k l e b i h j e l a s n y a d a p a t d i l i h a t 

p a d a T a b e l 1 1 . 

T a b e l 1 1 . T u j u a n E k s p o r P T . S u n a n R u b b e r , 2 0 1 2 

N O N E G A R A J u m l a h 
( t o n ) 

P e r s e n t a s e 
( % ) 

1 A M E R I K A 2 9 . 1 0 0 , 7 5 7 5 

2 E R O P A 8 . 3 0 0 , 0 0 21 

3 A S I A 1 4 0 0 , 2 5 4 

J U M L A H 3 8 . 8 0 1 , 0 0 1 0 0 

S u m b e r : P T S u n a n R u b b e r k o t a P a l e m b a n g , 2 0 1 2 . 

D a r i T a b e l 1 1 d i a t a s d a p a t d i l i h a t b a h w a t u j u a n e k s p o r t e r b e s a r a d a l a h 

N e g a r a A m e r i k a s e b e s a r 2 9 . 1 0 0 , 7 5 t o n / t a h u n y a n g b e r k i s a r 7 5 % h a s i l p r o d u k s i P T . 

S u n a n R u b b e r d i e k s p o r k e N e g a r a A m e r i k a . S e l a n j u t n y a N e g a r a E r o p a s e b e s a r 
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8 . 3 0 0 , 0 0 t o n / t a h u n ( 2 1 % ) d a n A s i a s e b e s a r 1 . 4 0 0 , 2 5 t o n / t a h u n ( 4 % ) y a n g j u m l a h 

k e s e l u m h a n e k s p o r P T . S u n a n R u b b e r p a d a t a h u n 2 0 1 2 s e b e s a r 3 8 . 8 0 1 t o n / t a h u n . 

R e a l i s a s i v o l u m e e k s p o r P T . S u n a n R u b b e r p a d a t a h u n 2 0 1 2 s e b e s a r 3 . 2 3 3 , 4 

t o n / b u l a n d e n g a n d e n g a n a n a l i s a k e t e r c a p a i a n s a s a r a n 8 7 , 3 7 % . U n t u k d a t a j u m l a h 

e k s p o r d a p a t d i l i h a t p a d a T a b e l 1 2 d a n L a m p i r a n 8 . 

T a b e l 1 2 . D a t a E k s p o r P T . S u n a n R u b b e r , 2 0 1 2 

N o U r a i a n J u m l a h 

1 V o l u m e E k s p o r ( t o n ^ u l a n ) 3 . 2 3 3 , 4 0 

2 A n a l i s a K e t e r c a p a i a n S a s a r a n ( % ) 8 7 , 3 7 

3 K e t e r a n g a n K e t e r c a p a i a n ( % ) 

a . T e r c a p a i 3 3 , 3 0 

b . T i d a k t e r c a p a i 6 6 , 7 0 

S u m b e r : B a g i a n p e m a s a r a n / e k s p o r P T S u n a n R u b b e r , 2 0 1 2 

J a l u r t a t a n i a g a p e m a s a r a n ("rumh Rubber p a d a P T S u n a n R u b b e r a d a l a h 

k o n s u m e n m e n g a j u k a n p e r m i n t a a n b a h a n b a k u I n d u s t r i a t a u Crumb Rubber k e 

k a n t o r p u s a t d i S i n g a p u r a , d a r i k a n t o r p u s a t S i n g a p u r a m e r e k o m e n d a s i k a n k e k a n t o r 

c a b a n g p e m s a h a a n d i k o t a P a l e m b a n g S e k a n a k , d a r i k a n t o r c a b a n g 

m e r e k o m e n d a s i k a n k e p a d a k e p a l a p a b r i k P T . S u n a n R u b b e r d a n k e p a l a p a b r i k 

m e r e k o m e n d a s i k a n k e p a d a k e p a l a p r o d u k s i u n t u k m e m p r o d u k s i Cntmb Rubber 

s e s u a i d e n g a n a p a y a n g d i m i n t a k o n s u m e n . 
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U n t u k m e n j a g a p r o d u k a g a r t e t a p d i s u k a i d a n d i m i n t a o l e h k o n s u m e n a d a 

b e b e r a p a s y a r a t y a n g d i l a k u k a n o l e h P T . S u n a n R u b b e r y a i t u : 

1 . K o n s i s t e n m u t u s e s u a i d e n g a n p e r m i n t a a n k o n s u m e n . B a h k a n a d a b e b e r a p a 

p e r u s a h a a n i n d u s t r i b a n y a n g m e n g u t a m a k a n m u t u p r o d u k d a n t e l a h m e n e t a p k a n 

k r i t e r i a m u t u b a h a n b a k u y a n g d i p a k a i i n d u s t r i b a n t e r s e b u t . 

2 . K e m a s a n y a n g s e s u a i d e n g a n p e r m i n t a a n , k a r e n a p r o d u k a k a n d i t e r i m a d e n g a n 

b a i k o l e h k o n s u m e n a p a b i l a k e m a s a n n y a m e n d u k u n g d a n b a i k . 

3 . M e n g h i n d a r i k o n t a m i n a s i k a r e n a k o n t a m i n a s i p a d a p r o d u k a k a n s a n g a t s u l i t 

u n t u k d i t o l e r i r , o l e h k a r e n a i t u P T . S u n a n R u b b e r s e l a l u m e l a k u k a n p e m e r i k s a a n 

d a n p e n g a w a s a n y a n g c e r m a t d a n k e t a t t e r h a d a p Crumb Rubher y a n g a k a n 

d i k i r i m . 

4 . J a d w a l p e n g i r i m a n y a n g t e p a t w a k t u , p e n g i r i m a n h a m s d i l a k u k a n t e p a t w a k t u 

j a n g a n s a m p a i t e r j a d i k e t e r l a m b a t a n p e n g i r i m a n , a p a b i l a t e r j a d i k e t e r i a m b a t a n 

p e n g i r i m a n Crumb Rubher m a k a y a n g r e p o t a d a l a h k o n s u m e n . 

5 C a r a p e m b a y a r a n p e m a s a r a n crumh rubber o l e h k o n s u m e n d e n g a n c a r a 

p e m b a y a r a n k l a i m {Cash Against Doccument) 

H. Hubungan Antara Pengadaan Bahan Baku, Persediaan dan Kapasitas 

Pasang Pabrik dan Hasil Produksi dan Pemasaran. 

P e m s a h a a n a g r o i n d u s t r i P T . S u n a n R u b b e r s a n g a t m e m p e r h a t i k a n d a l a m 

p e n g a d a a n b a h a n b a k u , p e r s e d i a a n b a h a n b a k u d a n k a p a s i t a s p a s a n g p a b r i k d e n g a n 
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h a s i l p r o d u k s i d a n p e m a s a r a n A g a r p r o d u k s i s e s u a i d e n g a n k a p a s i t a s p a s a n g p a b r i k 

m a k a d i b u t u h k a n p e r s e d i a a n b a h a n b a k u s e s u a i d e n g a n t a r g e t y a n g a k a n d i c a p a i 

p a b r i k . U n t u k l e b i h j e l a s n y a d a p a t d i l i h a t p a d a T a b e l 1 3 . 

T a b e l 1 3 . D a t a P e r s e d i a a n B a h a n B a k u d a n K a p a s i t a s P a b r i k D e n g a n H a s i l 
P r o d u k s i d a n P e m a s a r a n , 2 0 1 2 . 

N o U r a i a n J u m l a h ( t o n / t a h u n ) 

1 K a p a s i t a s P a s a n g P a b r i k 6 0 . 0 0 0 

2 P e n g a d a a n B a h a n B a k u 8 5 . 1 0 5 

3 H a s i l P r o d u k s i 4 5 . 2 2 2 

4 P e r s e d i a a n B a h a n B a k u 3 9 . 8 8 3 

5 P e m a s a r a n 3 8 . 8 0 1 

6 P e r s e d i a a n b a r a n g s i a p e k s p o r 6 . 4 2 1 

S u m b e r : P T . S u n a n R u b b e r k o t a P a l e m b a n g , 2 0 1 2 

D a r i t a b e l d i a t a s d a p a t d i l i h a t k a p a s i t a s p a s a n g p a b r i k P T . S u n a n R u b b e r 

s e b e s a r 6 0 . 0 0 0 t o n / t a h u n , p e n g a d a a n b a h a n b a k u t a h u n 2 0 1 2 s e b e s a r 8 5 . 1 0 5 

t o n / t a h u n d e n g a n h a s i l p r o d u k s i 4 5 . 2 2 2 t o n / t a h u n . P e r s e d i a a n b a h a n b a k u 3 9 . 8 8 3 

t o n / t a h u n , e k s p o r h a s i l p r o d u k s i y a n g d i l a k u k a n P T . S u n a n R u b b e r t a h u n 2 0 1 2 

s e b e s a r 3 8 . 8 0 1 t o n / t a h u n d a n p e r s e d i a a n b a r a n g s i a p e k s p o r s e b e s a r 6 . 4 2 1 t o n / t a h u n . 

S e b a g a i t i n d a k l a n j u t d a r i h a s i l p r r o d u k s i y a n g m e n i n g k a t P T . S u n a n R u b b e r d a p a t 

m e m b e n t u k i n d u s t r i h i l i r u n t u k m e n g a t a s i k e l e b i h a n p r o d u k s i j i k a k u o t a i m p o r d i 

b a t a s i . 



V . K E S I M P U L A N DAN S A R A N 

A. Kesimpulan 

B e r d a s a r k a n h a s i l p e n e l i t i a n y a n g t e l a h d i l a k u k a n m a k a d a p a t d i t a r i k 

k e s i m p u l a n s e b a g a i b e r i k u t : 

1 . P r o s e s p e n g a d a a n b a h a n b a k u P T . S u n a n R u b b e r d i l a k u k a n d e n g a n c a r a m e m b e l i 

d a r i p e d a g a n g p e r a n t a r a a t a u p e t a n i y a n g l a n g s u n g d a t a n g k e P T . S u n a n R u b b e r , 

a d a p u n p e n g a d a a n b a h a n b a k u t a h u n 2 0 1 2 s e b e s a r 8 5 . 1 0 5 t o n / t a h u n d e n g a n r a t a -

r a t a s e b e s a r 7 . 0 9 2 t o n / b u l a n . 

2 . P r o s e s p e n g o l a h a n Crumh Rubber P T . S u n a n R u b b e r . 

P r o s e s p r o d u k s i y a i t u b a h a n b a k u m a s u k m e s i n p e n c a c a b d a n s e t e l a h i t u m a s u k 

m e s i n p e n g g i l i n g m e n j a d i b l a n k e t b a s a h d e n g a n h a s i l p r o d u k s i s e b e s a r 6 6 . 4 2 8 

t o n / t a h u n d e n g a n r a t a - r a t a 5 . 5 3 6 t o n / b u l a n . D i l a n j u t k a n p e n j e m u r a n b l a n k e t 

s e l a m a 8 - 1 0 h a r i , s e l a n j u t n y a p e n u r u n a n b l a n k e t k e r i n g d a n d i m a s u k k a n m e s i n 

h i m m i c u t t e r , d i k e r i n g k a n m e n g g u n a k a n m e s i n d r y e r . L a l u d i l a k u k a n 

p e n i m b a n g a n , p r e s s , p e m b u n g k u s a n , p e n g e p a k a n . H a s i l p r o d u k a h i r b e r u p a 

c r u m b r u b b e r d e n g a n h a s i l 4 5 . 2 2 2 t o n / t a h u n d e n g a n r a t a - r a t a 3 . 7 6 8 , 5 t o n ^ u l a n . 

3 . P r o s e s p e m a s a r a n Crumb Rubber y a n g d i l a k u k a n P T . S u n a n R u b b e r 

d i l a k s a n a k a n o l e h k a n t o r p u s a t d i S i n g a p u r a . N a m a l e m b a g a t e r s e b u t a d a l a h 

S A I K O M ( S i n g a p o r e K o m o d i t i ) l e m b a g a i n i i a h y a n g m e n j u a l h a s i l p r o d u k s i k e 

k o n s u m e n a k h i r . 
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B. Saran 

B e r d a s a r k a n h a s i l p e n e l i t i a n y a n g t e l a h d i l a k u k a n m a k a d i s a r a n k a n s e b a g a i 

b e r i k u t : 

1 . A g a r PT. S u n a n R u b b e r m e n d i n k a n p e r u s a h a a n h i l i r ( p a b r i k b a n m o b i l ) d a r i h a s i l 

p r o d u k s i Crumb Rubher. 

2. D a l a m p e n g a d a a n b a h a n b a k u h e n d a k n y a P T . S u n a n R u b b e r l e b i h h a t i - h a t i d a l a m 

m e m b e l i b o k a r d a r i p e t a n i y a n g m e l a l u i p e d a g a n g p e r a n t a r a a g a r s e s u a i d e n g a n 

m u t u y a n g d i h a r a p k a n . 

3 . A g a r b a h a n b a k u d a p a t t e r s e d i a d e n g a n t e p a t w a k t u d a n k o n t i n y u P T . S u n a n 

R u b b e r d a p a t m e m b e n t u k o r g a n i s a s i p e m b e l i a n m i s a l n y a m e n j a l i n k e m i t r a a n 

d e n g a n p e t a n i y a i t u d e n g a n m e m b i n a p e t a n i , m e m b e r i p e n j e l a s a n p a d a p e t a n i 

a g a r t i d a k m e n c a m p u r b o k a r d e n g a n b a h a n y a n g l a i n . 



D A F T A R P U S T A K A 

A n a n g G a m a w a n . 2 0 1 1 . S a p t a b i n a U s a h a t a n i K a r e t R a k y a t . B a l a i P e n e l i t i a n 
S e m b a w a - P u s a t P e n e l i t i a n K a r e t . P a l e m b a n g 

A n o n i m . 2 0 1 1 , P a n d u a n L e n g k a p K a r e t , P e n e b a r S w a d a y a . J a k a r t a . 

A z i z 2 0 1 2 I n f o r m a s i P a s a r d a n P e r k e m b a n g a n K a r e t I n d o n e s i a . G a p k i n d o . 
J a k a r t a , 

D i n a s p e r k e b u n a n , P r o v i n s i S u m a t e r a S e l a t a n . 2 0 1 0 . L a p o r a n T a h u n a n D i n a s 
P e r k e b u n a n S u m a t e r a S e l a t a n . P a l e m b a n g . 

H a s i b u a n , S . S u p r i h a r t i n i , R d a n Y u l i a N . 2 0 0 3 . A n a l i s i s P r o s p e k t i f U n t u k 
M e n g i d e n t i f i k a s i F a k t o r - F a k t o r K r i t i s M a n a j e m e n L i n g k u n g a n p a d a I n d u s t r i 
P e n g o l a h a n K a r e t A l a m . I n d o n e s i a n J o u r n a l o f N a t u r a l R u b b e r R e s e a r c h . 

K h a i d i r A m y p a l u p y 2 0 1 0 . P e n g o l a h a n B a h a n O l a h K a r e t B a l a i P e n e l i t i a n 
S e m b a w a - P u s a t P e n e l i t i a n K a r e t P a l e m b a n g 

L i n a , F . S S i n u n g , H d a n D w i , S . A . 2 0 1 0 . E f i s i e n s i P e m a s a r a n B a h a n O l a h K a r e t 
R a k y a t ( B o k a r ) . B a l a i P e n e l i t i a n d a n P e n g e m b a n g a n D a e r a h P r o v i n s i 
S u m a t e r a S e l a t a n . P a l e m b a n g , 

M a s y h u r i d a n Z a i n u d d i n . 2 0 1 1 . M e t o d o l o g i P e n e l i t i a n . P T . R e f i k a A d i t a m a . 
B a n d u n g . 

M u h a m m a d F i r d a u s . 2 0 0 9 . M a n a j e m e n A g r i b i s n i s . P T . B u m i A k s a r a . J a k a r t a . 

S i n u n g , H . S , C . N a n c y , M . S u p r i a d i d a n C . A n w a r . 2 0 1 1 . P e m a s a r a n B o k a r . 
S a p t a b i n a U s a h a t a n i K a r e t R a k y a t . B a l a i P e n e l i t i a n S e m b a w a . P a l e m b a n g . 

S o e k a r t a w i . 2 0 0 0 . P e n g a n t a r A g r o i n d u s t n , P T . R a j a G r a f i n d o P e r s a d a . J a k a r t a 

Z u l f a d h l i 2 0 0 7 , K u m p u l a n B a h a n B a c a a n B a h a n O l a h K a r e t ( B o k a r ) F a k u l t a s 
P e r t a n i a n U n i v e r s h e e t a s T r i d i n a n t i P a l e m b a n g . P a l e m b a n g , S k n p s i y a n g t i d a k 
d i p u b l i k a s i k a n . 

Z u l k i f l i . 2 0 0 6 . K u m p u l a n B a h a n B a c a a n B a h a n O l a h K a r e t ( B o k a r ) . F a k u l t a s 
P e r t a n i a n U n i v e r s h e e t a s M u h a m m a d i y a h P a l e m b a n g . P a l e m b a n g . S k r i p s i 
y a n g t i d a k d i p u b l i k a s i k a n . 
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L a m p i r a n 1 , P e t a P r o v i n s i S u m a t e r a S e l a t a n . 

Ln 



1 A fy A r\ /i ^ ' 

L c g c n o a . . 

• K a n t o r K e c a m a t a n 

- K e c . A l a n g - A I a n g L e b a r 
• K e c . B u k i t S a n g k a l 
• K e c . G a n d u s 
• K e c , I l i r B a r a t I 
• K e c . I l i r B a r a t I I 
• K e c . I l i r T i m u r I 
• K e c , I l i r T i m u r I I 
• K e c . K l i d o n i 
• K e c . K e m u n i n g 
• K e c . K e r t a p a t i 
• K e c . P i a j u 
• K e c . S a k e 
• K e c . S e b e r a n g U l u 1 
• K e c . S e b e r a n g U l u 11 
• K e c . S e m a t a n g B o r a n g 
- K e c . S u k a r a m i 



L i l u i p i i a i i J . o i i u K i u i K J i g a n i s a s i r 1 . o u i i a i i i v u u u e r K o i a r a i e m o a n g 

K e p a l a P e m b e l i a n 
B a h a n b a k u 

K a b a g P e m b e l i a n 
B a h a n b a k u I 

J u n j 
T i m b a n g 

J u r u 
S o r t i r 

D E W A N K O M I S A R I S 

D I R E K T U R 

S E K R E T A R J S 

K e p a l a P e m b e l i a n 
B a h a n P e n o l o n g 

D E W A N K O M I S A R I S 

K e p a l a 
P a b r i k 

K e p a l a 
p e m a s a r a n 

K e p a l a 
P e r s o n a l i a 

K e p a l a 
K e u a n g a n 

K a b a g 
P e r s o n a l i a 

K a b a g 
P r o d u k s i I 

A d m i n i s t r a s i 

k e a m a n a n 
P o l i k l i n i k 

K a b a g 
P r o d u k s i I I 

K i r a n i 
P r o d u k s i I 

I 

K a b a g G u d 
P a c k i n g 

P e i i g i n m a n 

K i r a n i 
P r o d u k s i 11 A s i s t K a b a g 

G D / P C / P R 

M a n d o r 
P r o d u k s i I S o l d e r / 

m a r k i n g 

I 
T e k n i s i / 
A n a l i s 

h o r k l i t l 

U K P L & U P L 

K a b a g 
G u d m a t e r i a l 

K a b a g 
L a b S I R 

K a b a g 
B e n g k e l 

K a b a g L a b . 
L i m b a h C a i r 

K a b a g 
K e u a n g a n 

i M e k a n i k mesin 

A s i s t e n K a b a g 
G u d M a t e r i a l 

W a k i l K a b a g 
L a b . S I R 

L i s t r i k p e t u g a s 
A n a l i s L , C a i r 

J u r u 
B a y a r 

A s i s t e n K a b a g 
G u d M a t e r i a l 

W a k i l K a b a g 
L a b . S I R M a i i E c l 

p e t u g a s 
A n a l i s L , C a i r 

J u r u 
B a y a r 



78 
L a m p i r a n 4 . J u m l a h P e n g a d a a n B a h a n B a k u P T . S u n a n R u b b e r , 2 0 1 2 

B U L A N 

R E A L I S A S I P E M B E L I A N 
A N A L I S A K E T E R C A P A I A N 

S A S A R A N M U T U ( % ) 

K E T E R A N G A N 

K E T E R C A P A I A N 
B U L A N 

Kondisi 

Normal 

Musim 
Idul Fitri 

Ktmdisi 

Normal 

Musim 

Gugur 
Idul Fitri 

Tercapai 
Tidak 

Tercapai 

B U L A N 
Kondisi 

Normal 

Musim 
Idul Fitri 

Ktmdisi 

Normal 

Musim 

Gugur 
Idul Fitri 

N G I N G I 

J a n u a r i 7.395 ton — : — 95,42 V 

F e b r u a r i 7.551 ton 97,43 V 

M a r e t 8.686 ton 112,1 V 

A p n i 6.949 ton — : — 90 V 

M e i 7.417 ton - - 95,7 - - \' 

J u m 6.497 ton 83,8 V 

J u l i 6.953 ton 89,7 V 

A g u s t u s 5.842 ton 96 

S e p t e m b e r 5,737 ton 85,22 

O k t o b e r 6.716 ton 99,5 ^ ' 

N o p e m b e r 7.346 ton 108,83 v 

D e s e m b e r 8.016 ton 118.8 V 

T O T A L : 
51.448 

ton 

27.815 

ton 
5.842 ton 664.1 5 41235 96 

Rata-rata/ 

bulan 
85.105: 12 bh = 7.092 ton 85.105 ton : 87337 x 100% = 97<44 % 

K e t e r a n g a n : 
P e n i l a i a n p e n c a p a i a n t a r g e t s a s a r a n m u t u : 
B a i k ( B ) 
C u k u p ( C ) 
K u r a n g ( K ) 
N 
G 
I 

P e n c a p a i a n t a r g e t l e b i h d a r i 1 0 0 % ( > 8 7 . 3 3 7 t o n / t a h u n ) 
p e n c a p a i a n t a r g e t p a s 1 0 0 % ( - 8 7 . 3 3 7 t o n / t a h u n ) 
p e n c a p a i a n t a r g e t k u r a n g d a r i 1 0 0 % ( < 8 7 . 3 3 7 t o n / t a h u n ) 
N o r m a l 
G u g u r 
I d u l F i t n 

S u m b e r : D a t a p e m b e l i a n b a h a n b a k u P T . S u n a n R u b b e r , 2 0 1 2 



79 
L a m p i r a n 5 . D a t a H a s i l P r o s e s P r o d u k s i I P T . S u n a n R u b b e r , 2 0 1 2 

B u l a n 

i v c a i i s a s i 
H a s i l 

( t o n ) 

A n a l i s a K e t e r c a p a i a n 
kjas<u dii i v i u i u ^ /o) 

K e t e r a n g a n 
K e t e r c a p a i a n 

B u l a n 

i v c a i i s a s i 
H a s i l 

( t o n ) 

A n a l i s a K e t e r c a p a i a n 
kjas<u dii i v i u i u ^ /o) I C l L i a p o i T i H a k -

Jdnudrj J , 1 7 * + 5 7 0 4 tnn/5 6 7 7 Inn v 1 0 0 % - 1 0 7 I J 

rcDruan S 7 7 7 tnn/5 6 7 7 Inn v 1 0 0 % - 0 4 0 
J .J 1J i o n / J . o / / i o n X l o u / o 7 H - , U 

y 

S 8 8 7 Inn/S 6 7 7 Inn v 1 0 0 % ̂  1 0 7 6 * 

A r \ n 1 r\ui 11 S 7 4 0 S 7 4 0 Inn/S 6 7 7 inn v 1 0 0 % ^ 0 4 7 J . J f 7 U J H / . J . O f / l o i L X 1 v/vi / o ' T - Z . J y 

M e i 
i V i C I 

5 7 0 0 S 7 7 0 Inn/S 6 7 7 Inn v 1 0 0 % = 1 0 7 14 

J u n i S 0 0 7 S t)<)7 tnn/S 6 7 7 Inn v 1 0 0 % — I OS 6 
J . W J l o n / j . o / / i o n X iuv//o l u j . o 

J 
V 

J U I I S 7 4 7 S 7 4 7 Inn/S 6 7 7 Inn v 1 0 0 % ^ l O I 1 
7 , / t Z . V7\ll 7 .\f 1 1 l U I l - X 1 \J\J / O — l U 1 , 1 

V 

A n i 1 ct l i e AVgUblUb 4 S 7 4 4 . 5 3 4 t o n / 5 6 7 7 t o n x 1 0 0 % - 8 0 , 0 V 

S e p t e m b e r 5 . 4 8 3 5 . 4 8 3 t o n / 5 . 6 7 7 t o n x 1 0 0 % = 9 6 , 6 V 

O k t o b e r 5 . 6 2 6 5 . 6 2 6 t o n / 5 6 7 7 t o n x 1 0 0 % = 9 9 , 1 V 

N o p e m b e r 5 . 5 2 3 5 . 5 2 3 t o n / 5 . 6 7 7 t o n x 1 0 0 % = 9 7 , 3 

D e s e m b e r 5 . 3 3 0 5 . 3 3 0 t o n / 5 . 6 7 7 t o n x 1 0 0 % - 9 3 , 9 V 

Total 66.428 66.428 ton : 12 bulan = 5.536 ton/bulan 

Rata-rata/ 

Bulan 

5.536 
5536 ton : 5.677 ton = 975 

K e t e r a n g a n : 
P e n i l a i a n p e n c a p a i a n t a r g e t : 
B a i k ( B ) ^ p e n c a p a i a n t a r g e t d i a t a s 1 0 0 % > 5 . 6 7 7 t o n / b u l a n 
C u k u p ( C ) ^ p e n c a p a i a n t a r g e t 1 0 0 % = 5 , 6 7 7 t o n ^ u l a n 
K u r a n g ( K ) ^ p e n c a p a i a n t a r g e t d i b a w a h 1 0 0 % < 5 . 6 7 7 t o n / b u l a n 

S u m b e r : B a g i a n p r o d u k s i I b l a n k e t b a s a h P T . S u n a n R u b b e r , 2 0 1 2 



80 
L a m p i r a n 6 , D a t a H a s i l P r o s e s P r o d u k s i 11 P T . S u n a n R u b b e r , 2 0 1 2 

B u l a n 

J a n u a r i 

R e a l i s a s i 
H a s i l p r o d u k 

( t o n ) 

3 . 9 2 3 

/ \ n a i i s a K e t e r c a p a i a n 
H a s i l p r o d u k ( % ) 

K e t e r a 
k e t e r c a 

n g a n 
p a i a n B u l a n 

J a n u a r i 

R e a l i s a s i 
H a s i l p r o d u k 

( t o n ) 

3 . 9 2 3 

/ \ n a i i s a K e t e r c a p a i a n 
H a s i l p r o d u k ( % ) T e r c a p a i T i d a k 

B u l a n 

J a n u a r i 

R e a l i s a s i 
H a s i l p r o d u k 

( t o n ) 

3 . 9 2 3 3 . 9 2 3 / 3 9 1 7 t o n x 1 0 0 - 1 0 0 , 1 5 -

F e b r u a r i 3 . 7 0 2 3 . 7 0 2 / 3 9 1 7 t o n X 1 0 0 = 9 4 , 5 -

M a r e t 3 . 9 8 9 3 . 9 8 9 / 3 . 9 1 7 t o n x 1 0 0 = 1 0 1 , 8 4 -

A p r i l 3 . 5 5 4 3 5 5 4 / 3 9 1 7 t o n X 1 0 0 = 9 0 , 7 -

M e i 4 . 0 3 0 4 0 3 0 / 3 9 1 7 t o n X 1 0 0 = 1 0 2 , 9 -

J u n i 3 . 9 0 0 3 9 0 0 / 3 9 1 7 t o n X 1 0 0 = 9 9 , 6 -

J u l i 3 . 9 8 1 3 9 8 1 / 3 . 9 1 7 t o n X 1 0 0 = 1 0 1 , 6 -

A g u s t u s 3 . 2 4 8 3 . 2 4 8 / 3 . 9 1 7 t o n X 1 0 0 = 8 2 , 9 -

S e p t e m b e r 3 . 7 0 2 3 . 7 0 2 / 3 . 9 1 7 t o n X 1 0 0 = 9 4 , 5 1 

O k t o b e r 3 . 8 0 7 3 , 8 0 7 / 3 9 1 7 t o n X 1 0 0 = 9 7 , 2 

N o p e m b e r 3 . 8 0 7 3 . 8 0 7 / 3 . 9 1 7 t o n X 1 0 0 = 9 7 , 2 V 

D e s e m b e r 3 . 5 7 9 3 5 7 9 / 3 . 9 1 7 t o n X 1 0 0 = 9 1 , 4 V 

T o t a l : 4 5 . 2 2 2 4 5 . 2 2 2 / 4 7 . 0 0 4 t o n x 1 0 0 = 9 6 , 2 

R a t a - r a t a / 

B u l a n 
4 5 . 2 2 2 t o n / 1 2 b u l a n = 3 7 6 8 , 5 t o n ( 9 6 , 2 % ) 

K e t e r a n g a n : 
P e n i l a i a n p e n c a p a i a n t a r g e t : 
B a i k ( B ) = p e n c a p a i a n t a r g e t l e b i h b e s a r 1 0 0 % > 3 . 9 1 7 t o n / b u l a n 
C u k u p ( C ) = p e n c a p a i a n t a r g e t 1 0 0 % = 3 . 9 1 7 t o n / b u l a n 
K u r a n g ( K ) = p e n c a p a i a n t a r e g e t l e b i h k e c i l 1 0 0 % < 3 . 9 1 7 t o n / b u l a n 



82 
L a m p i r a n 8 . D a t a E k s p o r P T . S u n a n R u b b e r , 2 0 1 2 

B u l a n 
R e a l i s a s i 

V o l u m e E k s p o r 
( t o n ) 

A n a l i s a K e t e r c a p a i a n 
S a s a r a n M u t u 

(%) 

K e t e r a n g a n 
K e t e r c a p a i a n B u l a n 

R e a l i s a s i 
V o l u m e E k s p o r 

( t o n ) 

A n a l i s a K e t e r c a p a i a n 
S a s a r a n M u t u 

(%) T e r c a p a i T i d a k 

J a n u a r i 3 . 9 7 2 / 4 . 3 1 8 9 2 A -
F e b r u a r i 3 . 3 8 6 / 3 . 4 3 2 9 8 , 7 A -
M a r e t 2 . 9 6 1 / 3 6 6 6 8 1 -
A p r i l 3 . 0 9 8 / 3 7 5 6 8 2 , 4 - V 

M e i 2 . 5 4 7 / 3 . 1 5 4 8 1 V 

Ti i t i 1 

J L l l l l 
A 1 I f . ! A ' ) 1 R QQ A 

J u l i 3 . 1 6 3 / 4 . 0 9 6 7 7 , 2 

A g u s t u s 3 . 2 9 5 / 3 8 7 5 8 5 

S e p t e m b e r 3 . 1 9 5 / 4 . 1 4 4 7 6 , 6 

O k t o b e r 3 . 1 0 0 / 3 . 5 3 6 8 7 , 7 A 
N o p e m b e r 2 . 6 9 3 / 2 . 6 9 3 1 0 0 A 
D e s e m b e r 3 . 2 1 5 / 3 . 6 0 5 8 7 , 7 A 
Total: 38.801/44.577 I048yt 

Rata-rata/ 

Bulan 
3.233,4/3.714,8 8757 

K e t e r a n g a n : 
P e n i l a i a n k e t e r c a p a i a n t a r g e t : 
B a i k ( B ) = p e n c a p a i a n t a r g e t v o l u m e e k s p o r > 9 0 % d a r i k u o t a 
C u k u p ( C ) = p e n c a p a i a n t a r g e t v o l u m e e k s p o r 9 0 % d a r i k u o t a 
K u r a n g ( K ) = p e n c a p a i a n t a r g e t v o l u m e e k s p o r < 9 0 % d a n k u o t a 



L a m p i r a n 9 . S y a r a t M u t u S t a n d a r t I n d o n e s i a R u b b e r ( S I R 2 0 ) , 2 0 1 2 . 
8 3 

J E N I S M U T U 
P E R S Y A R A T A N 

J E N I S M U T U 
S I R 2 0 J E N I S U J V 

K A R A K T E R I S T I K 

S I R 2 0 
N O 

J E N I S U J V 
K A R A K T E R I S T I K \ B A H A N 

^ " ^ O l A H 
S A T U A N ^ ^ \ 

K O A G U L U M L A T E K S 

1 K a d a r K o t o r a n ( b / b ) % M a k s 0 , 2 0 
2 K a d a r A b u ( b / b ) 0/ T o i v i a K S 1 , u u 
3 K a d a r Z a t M e n g u a p ( b ^ ) % M a k s 0 , 8 0 
4 P R I - M i n 5 0 
5 P O M m 3 0 
6 

7 
N i t r o g e n ( b / b ) % M a k s 0 , 6 0 6 

7 W a m a L a m b a n g i v i e r a n 
8 W a m a P l a s t i k P e m b u n g k u s 

B a n d e l a 
T r a n s p a r a n 

9 

1 0 
W a m a P i t a P l a s t i k P u t i h s u s u / t r a n s p a r a n 

9 

1 0 
T e b a l P l a s t i k P e m b u n g k u s 
B a n d e l a 

m m 0 , 0 3 - 0 , 0 1 

1 1 
T i t i k L e l e h P l a s t i k P e m b u n g k u s 
B a n d e l a 

M a k s 1 0 8 

S u m b e r : S t a n d a r t I n d o n e s i a R u b b e r P T . S u n a n R u b b e r ( S I R ) R e v S N I 
0 6 - 1 9 0 3 - 2 0 0 0 , 2 0 1 2 . 

file:///BAHAN


8 4 
L a m p i r a n 1 0 P r o s e s P r o d u k s i 1 d a n P r o s e s P r o d u k s i I I P T . S u n a n R u b b e r , 

2 0 1 2 

B a h a n b a k u 

P r e B r e a k e r 1 2 

WashingTank 1 

Bucket 1 

W a s h i n g T a n k 2 

Bucket 2 

B r e a k e r 1 2 

W a s h i n g T a n k 3 

Bucket 4 . 5 

I l a m m e r m i l l l i a l u s 1.2.3 

W a s h i n g T a n k 4 

Bucket 6.7 

W a s h i n g T a n k 5 

(^^^^cket^S^^^ (̂ ^̂ ^̂ ^̂ B̂ire 
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C r e e p e r 2 B 

C o n \ e v e r B e l t B 
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V 
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— _ * ~ 
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C r e e p e r 3 . 4 . 5 A 
• ~ 

«per 6 B C r e e p e r 6 B _ • : C r e e p e r 6 A 

5 

B l a n k e t B a s a h d a l a m L o r v 

p e n j e m u r a n 
B l a n k e t K e r i n g 

T 

B l a n k e t W a s h i n g T a n k 

C r e e p i n g m i l l l A C r e e p i n g m i l l I B 

C r e e p i n g m i l l 2 A 

D m 

2<i 

S h r e d d e r I B 
- T = 

C r e e p i n g m i l l 2 B 

S h r e d d e r I B 

W a s h i n g T a n k C r u m b R u b b e r 

P u m b 

V i b r a t o r C o r o n g A y a k a n 

t r o l l c \ ' S 

D i y e r ( I r e s o n ) 
T 

O u t o f T r o l l c v s 

D r y e r ( G o l s t a ) 
T 

O u t o f T r o l l c v s 

W e i g h i n g 1 W e i g h i n g 2 W e i g h i n g 3 

^ . 1 . ^ 
P r e s s 1 P r e s s 2 P r e s s 3 P r e s s 4 

M e s i n D e t e c t o r 
T 

P e n g e p a k a n S I R 
• 

P e l a b e l a n S I R 

S i a p U n t u k d i E k s p o r 



8 5 
L a m p i r a n 1 1 . J e n i s P e r a l a t a n d a n S a r a n a P r o d u k s i P T . S u n a n R u b b e r , 2 0 1 2 

N o N a m a p e r a l a t a n 
J u m l a h 

U n i t 

f C o n n d i s i 

( % ) 

N e g a r a 

P e m b u a t 

E n e r g i 

P e n g g e r a k 

T a h u n 

p e m b u a t a n 

1 P r e b r e a k e r 2 8 0 S i n g a p u r a L i s t r i k 1 9 8 5 

2 B r e a k e r 2 8 0 S i n g a p u r a L i s t r i k 1 9 8 7 

3 H a m m e r m i i l 3 8 0 I n d o n e s i a L i s t r i k 1 9 8 7 

4 C o n v e y e r t a n g g o k 1 0 7 0 S i n g a p u r a L i s t r i k 1 9 8 7 

5 K o n v e y e r k o n t a m i n a s i 2 7 0 S i n g a p u r a L i s t r i k 1 9 8 7 

6 M a n g e l 1 3 8 0 S i n g a p u r a L i s t r i k 1 9 8 5 

7 C o n v e y e r b e l t 1 0 7 0 S i n g a p u r a L i s t r i k 1 9 8 7 

8 H i g h m i l l ( h i m i ) 6 7 0 I n d o n e s i a L i s t r i k 1 9 9 9 

9 L i f t d e r e k b e r p u t a r 2 7 0 S i n g a p u r a L i s t r i k 1 9 5 9 

1 0 P o m p a h i s a p 1 0 7 0 A u s t r a l i a L i s t r i k 1 9 8 7 

1 1 D r y e r l a m a 1 9 0 M a l a y s i a L i s t r i k 1 9 8 7 

1 2 D r y e r b a r u 1 9 0 M a l a y s i a L i s t r i k 1 9 9 9 

1 3 P e l l e t i s e r 2 9 0 R R C L i s t r i k 1 9 9 9 

1 4 S t a g e s c o l l i n g 1 0 9 0 M a l a y s i a L i s t r i k 1 9 9 9 

1 5 T i m b a n g a n d i g i t a l 3 9 0 J e p a n g L i s t r i k 1 9 9 9 

1 6 H y d r a u l i c p r e s s 3 8 0 M a l a y s i a L i s t n k 1 9 9 9 

1 7 M e t a l d e t e c t o r 2 9 0 I n g r i s L i s t r i k 1 9 9 9 

1 8 F o r m i n g b o x 2 0 0 7 0 I n d o n e s i a D i e s e l 1 9 9 8 

1 9 B a t u k e m p a 1 9 7 7 0 I n d o n e s i a S o l a r 1 9 9 8 

2 0 F o r k l i f t 9 7 0 J e p a n g D i e s e l 1 9 7 6 

2 1 G e n s e t 2 9 5 U S A s o l a r 1 9 9 8 



L a m p i r a n i z . u a n a r c e m a s o K i v t a m p u , z u i z 

No Nama Alamat 
Kinerja bulan (ton) 

Jumlah Mutu No Nama Alamat 
1 2 3 4 5 6 

Jumlah Mutu 

1 Romli Prabumulih 950.506 1.208,913 1.264.684 1.206.034 1.217.438 945.434 6.793.009 A 

2 Martono Prabumulih 81.719 59.316 101.089 88.487 103.998 101.482 536.091 B 

3 Baharudin Prabumulih 3434! 86.670 144 269 33,288 36.990 16.137 351 695 B 

4 Petruk Lampung 38 119 103.027 269.061 48.773 117.710 54.376 631.066 B 

! Kor OKI 44.500 32.000 24.300 32.176 85,599 70.140 288.721 B 

6 Supannan Lampung 31.008 9,404 43.832 29.631 40.766 43.691 198.332 B 

7 Junai Muara Enim 599.106 420.521 496,646 326,898 100.398 179.399 2.122.868 B 

8 Edi Yanto Prabumulih 971.261 967.175 1 241.132 765.70] 1,285.370 706.979 5.937,618 A 

9 Amin Lampung 45.232 30.311 26.201 56.728 17.712 14.324 190.508 .A 

10 Najarudin Lampung 25.674 13.559 39 124 32.577 22.399 43.376 176.709 B 

11 Giman O K I 300.952 347,321 392.286 416.176 211.187 310.905 1.978.827 B 

12 Sri Sutandi O K L 196.027 285,519 333.898 289.535 263.652 323.800 1.692.431 a 

13 Najam OKI 7.567 15 339 48.104 35.527 46.618 46.690 199 845 B 

14 Anwar Saur Lampung 3.551.453 3.455.944 3.473.281 2.882.400 3.223,490 3.014.229 1 rt ZTiTJ O C T 
19,603.857 B 

15 Tommy OKU 115.081 93.324 102.024 36.191 44.028 99.417 490.125 A 

16 Ikhsan O K U 19.473 19,996 10.727 9.527 54,257 13.419 127.399 u 
17 Sino Aji Banjuasiii 45.166 29.921 52 946 75.965 62.694 48.508 315.200 B 

18 Sumarna 11.761 6.212 49.424 33.735 48.133 12.204 161.469 B 

19 Efendi OKI 56,234 46.815 28,713 54.635 125,302 Z T n z A 67.964 379.663 A 

20 Asrul Edi 3.642 23.000 39.924 37.102 6.388 L LU. 1 1 u a 
D 

21 Beni OKU 37,267 26.868 66.321 43,657 69.073 57.669 300.855 A 

S u m b e r : D a t a p e m b e l i a n b a h a n b a k u P T . S u n a n R u b b e r , 2 0 1 2 



Lampiran iz. uaiiar remasuK. iviampu, zutz 

No Nama Aiamat 
Kinerja bulan (ton) 

Jumlah Mutu No Nama Aiamat 
7 8 9 10 11 12 

Jumlah Mutu 

1 Romli Prabumulih 749.623 684,272 621.639 815,966 868.904 707.157 4.44 / , 5 6 l A 

A 

2 Martono Prabumulih 162.182 246.107 189.674 265.703 199.364 233.194 1.296.224 r j 

a 

3 Baharudin Prabumulih 45,977 84.583 49.696 96.305 14.352 16.665 i\} 1 , 1 l a n o 

4 Petruk Lampung 52.473 65.468 37.891 52,223 110.404 170.957 A A 

489,416 
n 
D 

3 Kor O K I 9.302 10.940 28.856 70.416 74,801 15.946 n t f\ n i n 21U.2 /(J a 

6 Suparman Lampung 13.972 76.702 22.864 26.527 16.236 46,946 2U.1.24 / ti 

7 Junai Muara Enim 273.664 366.112 630.880 526,643 918.669 1.035.133 I T S ! 1 m 
J , ' 5 1 , l U l 

• 

8 Edi Yanto Prabumulih 715.824 531.082 494.214 740.495 734.595 662,308 J .8 / S . J I s A 

9 Amiti Lampung 11.254 16.039 21.879 26.098 30.777 20.987 i An ma 14 / .UJ4 A 

10 Najarudin Lampung 8,609 36.207 10.523 36.226 10.415 14.624 116.6U4 n 

11 Giman O K U 247,197 279.422 421,112 471.515 431.673 469.807 n nnf\ nnA 2. J 2 U . / 2 D 1 3 

12 Sri Sutandi O K U 265.806 237.037 278.557 335.410 379.983 405.879 1 Qf\n Ann [.y(J2.o i l D 
• 

13 Najam O K I 6,823 6.170 12.642 5.007 13.490 21.816 A< C t A 9 D 

14 Anwar Satar Lampung 3,701,385 2.507,049 2,185,123 2.679.924 2,722.850 3.403.808 1 n nfi^ 1 iQ 

I / ,2UU, 1 J 9 

o D 

13 Tommy O K U 132.880 72.802 43.026 59.278 56.300 86.670 a < 1 1 s z 
4 5 1.15a 

A 

•A 

16 Ikhsan O K L : 17,434 8.806 8,495 58.776 30.572 23,417 I An ^f\f\ 
14 /.5UU 

a 

17 Sino Aji Banyuasin 50.044 22.902 24.702 37.186 56 581 34.796 nnA n 1 1 l l b . l 11 D 

t J 

18 Sumarna Prabumulih 7.443 14.923 14.062 65.601 40.981 44.270 1 c n nQfi I B / .2SU D 
D 

19 Efendi O K I 81.514 47.823 68.626 82.539 102.618 39.601 a n m 
4 2 2 . / 4 l 

A A 

20 Beni O K L ' 53,181 28.002 31.007 30.486 33.051 34 845 T 1 n < nn 2 I I I .5 1 1 A A 

21 Er 6.160 2.005 5.260 » O ' S o 
4.828 

15.281 1 1 . 1 l i S A n^n 
5 0 . 2 5 / 

D 

11 Uedek 23.366 19.601 10.857 7.341 24.394 o j - j a ' U 
I j 

23 Joel O K U 8.389 3.005 10,841 21.845 8.138 27.383 79 651 B 

S u m b e r : D a t a p e m b e l i a n b a h a n b a k u P T . S u n a n R u b b e r , 2 0 1 2 



8 8 
L a m p i r a n 1 3 , D o k u m e n t a s i P e n e l i t i a n p a d a P T . S u n a n R u b b e r , 2 0 1 3 

G a m b a r 1 . D e p a n G u d a n g B a h a n B a k u P T S u n a n R u b b e r 

G a m b a r 2 B a h a n B a k u D a l a m B e n t u k S l a b . 





G a m b a r 5 . T u j u a n e k s p o r P T . S u n a n R u b b e r . 



L a m p i r a n 1 4 P a b r i k P e n g o l a h a n K a r e t d i P r o v i n s i S u m a t e r a S e l a t a n , 2 0 1 0 
91 

NO NAMA 
PFRIJSAHAAN 

L O K A S I PABRIK KAPASITAS 
To n/Tahu n 

KETERANGAN 

1 KOTA PALEMBANG 
1 P T I I O K T O N G J l . K o p r a ! P a i m a n P l a j u 6 5 0 ( K ) C r u m b R u b b e r 

2 P T . P a n c a S a m u d r a 
p a l e m b a n g 
S i d e I n g k c n a y a n n o . 1 3 6 8 9 0 . 0 ( X ) C r u m b R u b b e r 

3 
S i m p a t i 
P T M u a r a K e l i n g i 

K a r a n g a n y a r P a l e m b a n g 
J l S o s i a l G a n d u s P a l e m b a n g 5 5 . 0 0 0 C r u m b R u b b e r 

4 P T M u a r a K e l i n g i J l , S e i 1 l u j a n 2 l l i r 5 5 . ( X ) ( ) C r u m b R u b b e r 

5 P T . G a j a h R u k u 
P a l e m b a n g 
J l . H i s b u l l a h R l , 0 9 R w . 0 3 8 0 . ( X X ) C r u m b R u b b e r 

f j P T . A n c k a H u i n i 
K a r a n g J a v a P a l e m b a n g 
J l . P u l o k e r t o G a n d a s I B 11 9 3 . 0 ( X ) C r u m b R u b b e r 

7 
P r a t a n i a 
P T R c m a > 

G a n d u s P a l e m b a n g 
O g a n B a r u K e r t a p a t i 5 0 . 0 ( X ) C r u m b R u b b e r 

o 

J \ ' 

PT R a H i a R a m 
T r a d i n g C o m p a n y 

P 1 . Sunan Kubber 

P 1 . i T a s h i d a A n e k a 

[ * a l e m b a n g 
J l P a n g e r a n S i d o I n g 
K e n a v a n K e l K a r a n g a n v a r 
R t . 18 P a l e m b a n g 
JL Abikusno ("okni Suvoso 
Kertapati Palembang 
J l . K e m a s R i n d o K e r t a p a t i 

r 

6 0 . 0 0 0 

60.04N> 

6 0 . 0 0 0 

C r u m b R u b b e r 

Crumb Rubber 

C r u m b R u b b e r 

11 
N i a g a 
P T - A n e k a B u m i 
P r a l a m a 

J l . T P A 11 K e l . K e r a m a s a n 
K e c . K e r t a p a t i 
T e l p . 0 7 1 1 - 4 4 6 4 4 4 

7 2 . ( X X ) C r u m b R u b b e r 

Jumlah I 740.000 
I I Kab MUBA 

1 2 P T , P i n a g o U t a m a O e s a S u g n v a r a s K e c . B a b a t 
l o m a n K a b . M I J B A S e k a y u 

3 6 . ( X X ) C i u m b R u b b e r 

13 P T . K i r a n a M u s i P e r s a d a O e s a S u k a r a m i 3 6 . 0 ( X ) C r u m b R u b b e r 
iumlah II 

—JL 
72.000 

I I I Kah. Ban vu asm 
14 P I B i n l a n g G a s i n g 

P e r s a d a 
J l . T a n j u n g A p i - a p i D s . 
G a s i n g 

3 6 . 0 0 0 C r u m b R u b b e r 

15 P T M a r d c c M u s i L e s t a r i J l T n a j u n g A p i - a p i D s . 3 0 . 0 ( X ) C r u m b R u b b e r 

1 6 P T P N V I I U n i t U s a h a 
T c h c n a n 

G a s i n g 
D c s a T c b c n a n B c t u n g 3 0 . 0 ( X ) C r u m b R u b b e r 

1 7 P I T N V I I U n i t U s a h a 
M u s i T a n d a s 

J l R a v a P a l e m b a n g - J a m b i 
K m . 2 ( ) 

1 2 . ( X X ) R S S 

1 8 P T M e l a n i a I n d o n e s i a J l R a y a P a l e m b a n g - J a m b i 
D s M a i n a n 

2 . 3 0 0 R S S 

Jumlah HI 110.000 
I V Kab. Muara Enim 

19 P T L i n g g a J a v a T a n j u n g I : n i m - M u a r a l i n i m 3 0 . 0 ( M ) C r u m b R u b b e r 

2 0 P ' l P N V I I U n i t U s a h a 
P a l e m b a n g 
D s . B e n n g i n K e c . R a m b a n g 2 0 . 0 0 0 C r u m b R u b b e r 

2 1 
B e r i n g i n 
P T , F c l d a I n d o R u b b e r 

D a n g k u M u a r a l i n i m 
M u a r a I m i m 4 6 . 0 0 0 C r u m b R u b b e r 



92 
Jumlah IV 96.000 

V Kab O K I 
2 2 P I M u l u A g r o K e n c a n a M e s u j i k a m p u n g b a r u O K I 1 8 . 0 0 0 C r u m b R u b b e r 

P r i m a 
Jumlah 18.000 

V I Kab. Musi Rawas 
2 3 P T , K i r a n a W i n d u M U R A 5 0 . 0 0 0 C r u m b R u b b e r 
2 4 P I ' N i b u n g A r t h a M u l i a M U R A 1 8 0 0 0 C r u m b R u b b e r 
2 5 P T B u m i B d i t i A b a d i M U R A 6 6 . 0 0 0 C r u m b R u b b e r 

Jumlah V I 134.000 
V I I Kab.OKU 

2 6 P I P N V I I U n i t U s a h a B a l u m a r t a 2 0 . 0 0 0 C r u m b R u b b e r 
B a l u m a i t a 
Jumlah V I I 20.000 

Total 1.I90J00 

S u m b e r : D i n a s P e k e b u n a n P r o v i n s i S u m a t e r a S e l a t a n , t a h u n 2 0 1 0 . 


