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p e n g u m p u l a n d a t a d a l a m p e n u l i s a n s k r i p s i i n i a d a l a h w a w a n c a r a . M e t o d e a n a l i s i s 
y a n g d i g u n a k a n y a i t u a n a l i s i s k u a l i t a t i f . 

H a s i l a n a l i s i s m e n u n j u k k a n b a h w a d a l a m k e n y a t a a n n y a p e r e n c a n a a n 
p e n d a p a t a n P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g b e l u m b e r j a l a n d e n g a n b a i k 
k a r e n a d a l a m p e n y u s u n a n a n g g a r a n m a n a j e r b a w a h t i d a k d i l i b a t k a n d a n d a l a m 
m e n e t a p k a n s t r a t e g i p e r e n c a n a a n b e l u m j e l a s b a i k a r a h m a u p u n t u j u a n n y a . P T . 
P e g a d a i a n ( p e r s e r o ) P a l e m b a n g b e l u m m e l a k u k a n p r o s e s p e n g e n d a l i a n y a n g b a i k 
k a r e n a m a s i h a d a n y a k e s e n j a n g a n a n t a r a p e n d a p a t a n y a n g d i t a r g e l k a n d e n g a n 
r e a l i s a s i y a n g d i p e r o l e h p e r u s a h a a n . H a l i n i l a h y a n g m e n y e b a b k a n t i d a k 
t e r c a p a i n y a p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n . 
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xvii 



B A B l 

PENDAHULUAN 

A. Latar Belakang Masalah 

S e t i a p p e r u s a h a a n d a l a m m e n j a l a n k a n a k t i v i t a s n y a s e l a l u i n g i n m e n c a p a i 

t u j u a n d a n s a s a r a n y a n g s a m a , y a i t u k e b e r h a s i l a n d a l a m m e m p e r t a h a n k a n 

h i d u p m e n d a p a t k a n l a b a y a n g o p t i m a l d a n b e r k e m b a n g . D a l a m m e n c a p a i 

t u j u a n t e r s e b u t p e r u s a h a a n h a r u s m e m p e r o l e h d a n m e m a n f a a t k a n s u m b e r 

d a y a y a n g a k a n d i g u n a k a n s e c a r a e f e k t i f d a n e f i s i e n d a l a m u s a h a u n t u k 

m e n c a p a i s u a t u t u j u a n p e r u s a h a a n . M a n a j e r s e b a g a i p e n g g e r a k u t a m a d a l a m 

a k t i v i t a s p e r u s a h a a n m e m p u n y a i k e w a j i b a n u n t u k m e n e t a p k a n k e b i j a k a n -

k e b i j a k a n d a l a m m e m p e r o l e h , m e n g g u n a k a n d a l a m m e n g e l o l a t e r s e b u t . S u a t u 

o r g a n i s a s i d i s e l e n g g a r a k a n k a r e n a a d a n y a s u a t u k e p e n t i n g a n a t a u s u a t u 

t u j u a n y a n g h e n d a k d i c a p a i . S e t i a p o r g a n i s a s i m e m p u n y a i k e t e r b a t a s a n a k a n 

s u m b e r d a y a m a n u s i a , u a n g d a n fisik u n t u k m e n c a p a i t u j u a n o r g a n i s a s i . 

K e b e r h a s i l a n m e n c a p a i t u j u a n t e r g a n t u n g p a d a p e m i l i h a n t u j u a n y a n g a k a n 

d i c a p a i d e n g a n c a r a m e n g g u n a k a n s u m b e r d a y a u n t u k m e n c a p a i t u j u a n 

t e r s e b u t . j 

P e r u s a h a a n s e b a g a i w a d a h k e g i a t a n p a r a p e n g u s a h a , m e m p u n y a i t u j u a n 

u n t u k m e n g h a s i l k a n k e u n t u n g a n y a n g o p t i m a l s e s u a i d e n g a n p e r t u m b u h a n 

p e r u s a h a a n d a l a m j a n g k a p a n j a n g , S e k t o r j a s a m e r u p a k a n s a l a h s a t u 

p e n u n j a n g y a n g m e m e g a n g p e r a n a n d a l a m m e l a k s a n a k a n p e m b a n g u n a n . 

S e k t o r i n i t u m b u h d a n b e r k e m b a n g s e s u a i d e n g a n s e m a k i n m a p a n n y a 
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p e r e k o n o m i a n d a n t i n g k a t k e h i d u p a n m a s y a r a k a t . S e m a k i n b a n y a k k e b u t u h a n 

m a s y a r a k a t m a k a s e m a k i n m e n i n g k a t p u l a d a y a b e l i m a s y a r a k a t t e r h a d a p 

s u a t u b a r a n g . A d a n y a k e b u t u h a n d a r i m a s y a r a k a t m a k a a k t i v i t a s p e m b i a y a a n 

s e m a k i n p e n t i n g d i r a s a k a n . P e n t i n g n y a p e r a n a n j a s a p e m b i a y a a n i n i m e n u n t u t 

p e r u s a h a a n u n t u k d a p a t m e n e r a p k a n s t r a t e g i - s t r a t e g i p e r e n c a n a a n d a n 

p e n g e n d a l i a n y a n g j i t u u n t u k d a p a t b e r s a i n g d e n g a n p e r u s a h a a n - p e r u s a h a a n 

s e j e n i s g u n a d a p a t m e n a r i k k o n s u m e n s e b a n y a k - b a n y a k n y a . S t r a t e g i - s t r a t e g i 

i n i m e m e r l u k a n a n a l i s i s t e r h a d a p l a p o r a n k e u a n g a n a g a r m a n a j e m e n 

p e r u s a h a a n d a p a t m e m u t u s k a n l a n g k a h a p a y a n g d i a m b i l u n t u k d a p a t 

b e r s a i n g d e n g a n p e r u s a h a a n - p e r u s a h a a n s e j e n i s . 

M e n u r u t M u l y a d i ( 2 0 0 7 : 3 ) u n t u k m e n j a d i k a n o r g a n i s a s i s e b a g a i i n s t i t u s i 

p e n c i p t a k e k a y a a n , d i p e r l u k a n s u a t u s i s t e m y a n g d i s e b u t " S i s t e m 

p e r e n c a n a a n d a n p e n g e n d a l i a n m a n a j e m e n " . S i s t e m p e r e n c a n a a n d a n 

p e n g e n d a l i a n m a n a j e m e n a d a l a h s u a t u s i s t e m y a n g d i g u n a k a n u n t u k 

m e r e n c a n a k a n s a s a r a n m a s a d e p a n y a n g h e n d a k d i c a p a i o l e h o r g a n i s a s i , 

m e r e n c a n a k a n k e g i a t a n u n t u k m e n c a p a i s a s a r a n t e r s e b u t , s e r t a 

m e n g i m p l e m e n t a s i k a n d a n m e m a n t a u p e l a k s a n a a n r e n c a n a y a n g t e l a h 

d i t e t a p k a n . P e r e n c a n a a n m e n c a k u p k e g i a t a n u n t u k m e m u t u s k a n a p a y a n g 

a k a n d i k e r j a k a n , m e n e t a p k a n t u j u a n - t u j u a n p e r u s a h a a n . m e n e n t u k a n s t r a t e g i 

d a n m e m i l i h a l t e m a t i f a r a h t i n d a k a n u n t u k m e n c a p a i n y a . P e r e n c a n a a n 

m e m e g a n g p e r a n a n p e n t i n g d a l a m s e m u a f u n g s i m a n a j e m e n , k a r e n a s e m u a 

f u n g s i m a n a j e m e n l a i n n y a t i d a k a k a n b e r j a l a n d e n g a n b a i k t a n p a t e r l e b i h 

d a h u l u d i r e n c a n a k a n . 
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P e n g e n d a l i a n m e r u p a k a n s u a t u p r o s e s u n t u k m e n g u k u r d a n m e m a s t i k a n 

b a h w a h a s i ! p e l a k s a n a a n s e s u a i d e n g a n p e r e n c a n a a n d a l a m r a n g k a m e n c a p a i 

t u j u a n y a n g t e l a h d i t e t a p k a n . F u n g s i p e n g e n d a l i a n m e l i p u t i s e l u r u h a k t i v i t a s 

y a n g d i j a l a n k a n o l e h p a r a m a n a j e r d a l a m u p a y a u n t u k m e n j a m i n a g a r h a s i l -

h a s i l a k t u a l s e s u a i d e n g a n h a s i l - h a s i l y a n g d i r e n c a n a k a n . P e r e n c a n a a n d a n 

p e n g e n d a l i a n m e r u p a k a n d u a f a k t o r y a n g s a n g a t b e r k a i t a n d e n g a n t u j u a n , 

a g a r p e n g e n d a l i a n b e r j a l a n d e n g a n b a i k m a k a h a r u s t e r l e b i h d a h u l u d i b u a t 

p e r e n c a n a a n , s u a t u t u j u a n d a p a t d i k e t a h u i t e r c a p a i d e n g a n b a i k a t a u t i d a k 

s e t e l a h d i u k u r d e n g a n p e r e n c a n a a n . P e n g e n d a l i a n p e n d a p a t a n d i l a k u k a n 

d a l a m r a n g k a u n t u k m e n g e t a h u i a p a k a h r e n c a n a a t a u a n g g a r a n p e n d a p a t a n 

y a n g d i s u s u n d a p a t d i r e a l i s a s i k a n , k e m u d i a n d a r i h a s i l p e n g u k u r a n t e r s e b u t 

d a p a t d i a m b i l t i n d a k a n k o r e k s i , a p a b i l a a n g g a r a n p e n d a p a t a n t i d a k s e s u a i 

d e n g a n r e a l i s a s i n y a . 

P T . P e g a d a i a n ( P e r s e r o ) P a l e m b a n g a d a l a h s e b u a h p e r u s a h a a n y a n g 

b e r g e r a k d a l a m p e m b i a y a a n m i k r o d a n k e c i l b e r b a s i s g a d a i d a n f i d u c i a b a g i 

m a s y a r a k a t m e n e n g a h k e b a w a h . A d a p u n p e n d a p a t a n y a n g d i p e r o l e h 

b e r d a s a r k a n d a r i b e r b a g a i k e g i a t a n y a i t u , K r e d i t C e p a t A m a n ( K C A ) , K r e d i t 

A n g s u r a n S i s t e m G a d a i ( K r a s i d a ) , K r e d i t A n g s u r a n F i d u s i a ( K r e a s i ) , K r e d i t 

U s a h a R u m a h T a n g g a ( K r i s t a ) , K i r i m a n U a n g C a r a I n s t a n , C e p a t D a n A m a n 

( K u c i c a ) , M u r a b a h a h L o g a m M u l i a U n t u k I n v e s t a s i A b a d i ( M u l i a ) . 

B e r d a s a r k a n P e n e l i t i a n a w a l y a n g t e l a h d i l a k u k a n p e n u l i s , a d a p u n d a t a 

y a n g d i p e r o l e h s e b a g a i b e r i k u t : 
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Tabel 1.1 
Persentase Realisasi Pendapatan 

PT. Pegadaian ( Persero ) Palembang 2008-2011 
(Dalam Jutaan) 

Tahun Target Realisasi Persentase 

2 0 0 8 R p 8 5 . 7 2 3 . 4 8 8 R p 5 1 . 2 2 0 . 2 9 2 5 9 , 7 5 % 

2 0 0 9 R p 1 0 7 . 6 1 6 . 4 0 6 R p 7 9 . 0 7 0 . 9 9 3 7 3 , 4 7 % 

2 0 J 0 R p 1 0 8 . 2 3 6 . 8 7 7 R p J 0 8 . 3 3 9 . 5 4 0 1 0 0 , 0 9 % 

2 0 1 1 R p 2 2 8 . 3 6 7 . 3 4 6 R p 2 2 7 . 4 1 1 . 9 3 4 9 9 , 5 8 % 

Sumber: PT. Pegadaian (persero) Palembang 2012 

B e r d a s a r k a n T a b e l 1 d i a t a s , r e a l i s a s i p e n d a p a t a n p a d a P T . P e g a d a i a n 

( P e r s e r o ) P a l e m b a n g d i t a h u n 2 0 0 8 , d a n 2 0 0 9 t i d a k m e n c a p a i t a r g e t p e n d a p a t a n 

y a n g d i i n g i n k a n d i k a r e n a k a n k u r a n g n y a p e n g e t a h u a n m a s y a r a k a t t e r h a d a p P T . 

P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a n m a s y a r a k a t b a m a k a n m e n d a t a n g i P T . 

P e g a d a i a n ( p e r s e r o ) P a l e m b a n g p a d a s a a t t a h u n a j a r a n b a m d a n m e n j e l a n g h a r i 

r a y a , s e d a n g k a n u n t u k t a h u n 2 0 1 0 r e a l i s a s i p e n d a p a t a n m e l e b i h i t a r g e t 

p e n d a p a t a n . T e r j a d i n y a k e n a i k a n p e r s e n t a s e t e r e a l i s a s i n y a t a r g e t d i s e b a b k a n P T . 

P e g a d a i a n ( P e r s e r o ) P a l e m b a n g m e n g e l u a r k a n p r o d u k b a m m u r a b a h a h l o g a m 

m u l i a u n t u k i n v e s t a s i . P a d a t a h u n 2 0 1 1 t e r j a d i s e d i k i t p e n u r u n a n r e a l i s a s i 

p e n d a p a t a n y a n g d i s e b a b k a n m e l e m a h n y a m i n a t m a s y a r a k a t t e r h a d a p p r o d u k 

y a n g a d a d i P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g . B e r d a s a r k a n u r a i a n t e r s e b u t 

p e n u l i s t e r t a r i k u n t u k m e l a k u k a n p e n e l i t i a n l e b i h l a n j u t d e n g a n j u d u l : Analisis 

Sistem Perencanaan dan Pengendalian Manajemen Pendapatan Pada PT. 

Pegadaian (Persero) Palembang. 
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B. Perumusan Masalah 

B e r d a s a r k a n l a t a r b e l a k a n g m a s a l a h , m a k a y a n g d a p a t m e n j a d i 

p e r m a s a l a h a n d a l a m p e n e l i t i a n i n i a d a l a h b a g a i m a n a k a h s i s t e m p e r e n c a n a a n 

d a n p e n g e n d a l i a n m a n a j e m e n y a n g d i l a k u k a n o l e h P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g s e h i n g g a p e n d a p a t a n d a p a t m e n i n g k a t ? 

C. Tujuan Penelitian 

B e r d a s a r k a n m a s a l a h y a n g t e l a h d i j e l a s k a n m a k a t u j u a n p e n e l i t i a n i n i 

a d a l a h u n t u k m e n g e t a h u i s i s t e m p e r e n c a n a a n d a n p e n g e n d a l i a n m a n a j e m e n 

y a n g d i l a k u k a n o l e h P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g u n t u k m e n i n g k a t k a n 

p e n d a p a t a n . 

D. Manfaat Penelitian 

P e n e l i t i a n i n i d i h a r a p k a n d a p a t m e m b e r i k a n m a n f a a t u n t u k p i h a k - p i h a k 

s e b a g a i b e r i k u t : 

a ) P e n u l i s 

D a p a t m e n a m b a h w a w a s a n d a n i l m u p e n g e t a h u a n k h u s u s n y a m e n g e n a i 

s i s t e m p e r e n c a n a a n d a n p e n g e n d a l i a n m a n a j e m e n p e n d a p a t a n . 

b ) P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

M e m b e r i k a n k o n t r i b u s i , m a s u k a n d a n b a h a n p e m i k i r a n m e n g e n a i s i s t e m 

p e r e n c a n a a n d a n p e n g e n d a l i a n m a n a j e m e n p e n d a p a t a n P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g . 
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c ) A i m a m a t e r 

D i h a r a p k a n d a p a t m e n j a d i b a h a n m a s u k a n d a n p e r t i m b a n g a n b a g i 

p e n e l i t i a n y a n g s e r u p a d i m a s a y a n g a k a n d a t a n g . 



BAB II 

KAJIAN PUSTAKA 

A. Penelitian Sebelumnya 

P e n e l i t i a n s e b e l u m n y a m e r u p a k a n r e k o m e n d a s i b a g i p e n e l i t i d a l a m 

m e l a k u k a n p e n e l i t i a n i n i . P e n e l i t i a n s e b e l u m n y a b e r j u d u l A n a l i s i s 

P e r e n c a n a a n d a n P e n g e n d a l i a n P e n d a p a t a n d a l a m R a n g k a P e n i l a i a n 

K i n c i j a P e r u s a h a a n P a d a P T . M i t r a D a n a P u t r a U t a m a F i n a n c e 

P a l e m b a n g y a n g d i l a k u k a n o l e h L i d y a ( 2 0 1 0 ) 

P e r u m u s a n m a s a l a h d a l a m p e n e l i t i a n t e r s e b u t a d a l a h 

B a g a i m a n a k a h p e r e n c a n a a n d a n p e n g e n d a l i a n p e n d a p a t a n d a l a m r a n g k a 

p e n i l a i a n k i n e r j a p e r u s a h a a n p a d a P T . M i t r a D a n a P u t r a U t a m a F i n a n c e 

P a l e m b a n g . 

V a r i a b e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h p e r e n c a n a a n 

p e n d a p a t a n , p e n g e n d a l i a n p e n d a p a t a n , d a n k i n e r j a p e r u s a h a a n . D a t a 

y a n g d i g u n a k a n a d a l a h d a t a p r i m e r . T e k n i k p e n g u m p u l a n d a t a b e r u p a 

w a w a n c a r a , d a n o b s e r v a s i . 

H a s i l p e n e l i t i a n t e r s e b u t m e n y i m p u l k a n b a h w a P T . M i t r a D a n a 

P u t r a U t a m a P a l e m b a n g b e l u m m a m p u m e m b u a t s u a t u p e r e n c a n a a n 

p e n d a p a t a n y a n g s e s u a i , d i m a n a m a s i h t e r l i h a t a d a n y a k e s e n j a n g a n 

a n t a r a p e n d a p a t a n y a n g d i t a r g e l k a n p e r u s a h a a n d e n g a n r e a l i s a s i y a n g 

d i p e r o l e h p e r u s a h a a n . H a l i n i s e r i n g m e n y e b a b k a n t i d a k t e r c a p a i n y a 

7 



8 

t a r g e t p e n d a p a t a n y a n g d i t e t a p k a n p e r u s a h a a n . S e l a i n i t u j u g a 

m e n g a k i b a t k a n p e r u s a h a a n s u l i t b e r k e m b a n g s e s u a i d e n g a n h a r a p a n . 

P e r s a m a a n p e n e l i t i a n i n i d a n p e n e l i t i a n s e b e l u m n y a y a i t u s a m a -

s a m a m e n e l i t i p e r e n c a n a a n , p e n g e n d a l i a n , p e n d a p a t a n d a n a n a l i s i s d a t a 

y a n g d i g u n a k a n s a m a - s a m a m e n g g u n a k a n a n a l i s i s k u a l i t a t i f , d a t a y a n g 

d i g u n a k a n s a m a - s a m a d a t a p r i m e r . P e r b e d a a n p e n e l i t i a n i n i d e n g a n 

p e n e l i t i a n s e b e l u m n y a a d a l a h t e m p a t p e n e l i t i a n n y a d i m a n a p e n e l i t i a n 

s e b e l u m n y a d i l a k u k a n P T . M i t r a D a n a P u t r a U t a m a F i n a n c e 

P a l e m b a n g . t e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n a d a l a h 

w a w a n c a r a s e d a n g k a n p e n e l i t i a n s e b e l u m n y a m e n g g u n a k a n t e k n i k 

p e n g u m p u l a n d a t a w a w a n c a r a d a n o b s e r v a s i . 

B. Landasan Teori 

1) Sistem 

a. Pengertian Sistem 

M e n u r u t J o g i y a n t o H . M ( 2 0 0 3 : 3 4 ) , m e n y a t a k a n b a h w a s i s t e m 

d a p a t d i d e f i n i s i k a n d e n g a n p e n d c k a t a n p r o s e d u r d a n d e n g a n p e n d e k a t a n 

k o m p o n e n . P e n d e k a t a n s i s t e m p a d a p r o s e d u r d i d e f i n i s i k a n b a h w a 

" s i s t e m a d a l a h k u m p u l a n d a r i p r o s e d u r - p r o s e d u r y a n g m e m p u n y a i t u j u a n 

t e r t e n t u " . S e d a n g k a n p e n d e k a t a n s i s t e m p a d a k o m p o n e n d i d e f i n i s i k a n 

b a h w a " s i s t e m a d a l a h k u m p u l a n d a r i k o m p o n e n - k o m p o n e n y a n g s a l i n g 

b e r h u b u n g a n s a t u d e n g a n y a n g l a i n n y a m e m b e n t u k s a t u k e s a t u a n u n t u k 

m e n c a p a i t u j u a n t e r t e n t u " . 
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2) Perencanaan 

a. Pengertian Perencanaan 

M e n u r u t R u s d y ( 2 0 0 4 : 5 4 ) p e r e n c a n a a n m e r u p a k a n p r o s e s 

m e n e t a p k a n t u j u a n , d a n m e n e t a p k a n s e r a n g k a i a n t i n d a k a n y a n g c o c o k 

u n t u k m e n c a p a i n y a . 

M e n u r u t M u l y a d i ( 2 0 0 7 : 3 ) p e r e n c a n a a n a d a l a h s u a t u s i s t e m y a n g 

d i g u n a k a n u n t u k m e r e n c a n a k a n s a s a r a n m a s a d e p a n y a n g h e n d a k 

d i c a p a i o l e h o r g a n i s a s i , m e r e n c a n a k a n k e g i a t a n u n t u k m e n c a p a i s a s a r a n 

s e r t a m e n g i m p l e m e n t a s i k a n d a n m e m a n t a u p e l a k s a n a a n r e n c a n a y a n g 

t e l a h d i t e t a p k a n . 

M e n u r u t H a n s e n d a n M o w e n ( 2 0 0 6 : 3 5 4 ) P e r e n c a n a a n a d a l a h 

p a n d a n g a n k e d e p a n u n t u k m e l i h a t t i n d a k a n a p a y a n g s e h a r u s n y a 

d i l a k u k a n a g a r d a p a t m e w u j u d k a n t u j u a n - t u j u a n t e r t e n t u . 

B e r d a s a r k a n p e n g e r t i a n d i a t a s m a k a p e n g e r t i a n p e r e n c a n a a n 

m e r u p a k a n p r o s e s r e n c a n a k e u a n g a n u n t u k m a s a d e p a n , d i m a n a 

r e n c a n a t e r s e b u t m e n g i d e n t i f i k a s i t u j u a n d a n t i n d a k a n y a n g d i p e r l u k a n 

u n t u k m e n c a p a i n y a . T u j u a n t e r s e b u t m e r u p a k a n t u j u a n j a n g k a p e n d c k 

d a n j a n g k a p a n j a n g . 

b. Proses Perencanaan 

M e n u r u t T . H a n i H a n d o k o ( 2 0 0 3 : 7 9 ) p r o s e s p e r e n c a n a a n a d a 4 

t a h a p d a s a r y a i t u : 
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1 ) M e n e t a p k a n t u j u a n a t a u s e r a n g k a i a n t u j u a n P e r e n c a n a a n 

d i m u l a i d e n g a n k e p u t u s a n - k e p u t u s a n t e n t a n g k e i n g i n a n a t a u 

k e b u t u h a n o r g a n i s a s i a t a u k e l o m p o k k e r j a . T a n p a r u m u s a n 

t u j u a n y a n g j e l a s , o r g a n i s a s i a k a n m e n g g u n a k a n s u m b e r d a y a -

s u m b e r d a y a n y a s e c a r a t i d a k e f e k t i f . 

2 ) M e r u m u s k a n t e n t a n g k e a d a a n s a a t i n i . P e m a h a m a n a k a n p o s i s i 

p e r u s a h a a n s e k a r a n g d a r i t u j u a n y a n g h e n d a k d i c a p a i a t a u 

s u m b e r d a y a - s u m b e r d a y a y a n g t e r s e d i a u n t u k p e n c a p a i a n 

t u j u a n , a d a l a h s a n g a t p e n t i n g , k a r e n a t u j u a n d a n r e n c a n a 

m e n y a n g k u t w a k t u y a n g a k a n d a t a n g . H a n y a s e t e l a h k e a d a a n 

p e r u s a h a a n s a a t i n i d i a n a l i s a , p e r e n c a n a a n d a p a t d i r u m u s k a n 

u n t u k m e n g g a m b a r k a n k e g i a t a n l e b i h l a n j u t . T a h a p i n i 

m e m e r l u k a n i n f o r m a s i , t e r u t a m a k e u a n g a n d a n d a t a s t a t i s t i k 

y a n g d i d a p a t k a n m e l a l u i k o m u n i k a s i d a l a m o r g a n i s a s i . 

3 ) M e n g i d e n t i f i k a s i s e g a l a k e m u d a h a n d a n h a m b a t a n . S e g a l a 

k e k u a t a n d a n k e l e m a h a n s e r t a k e m u d a h a n d a n h a m b a t a n p e r l u 

d i i d e n t i f i k a s i k a n u n t u k m e n g u k u r k e m a m p u a n o r g a n i s a s i 

d a l a m m e n c a p a i t u j u a n . O l e h k a r e n a i t u p e r l u d i k e t a h u i f a k t o r -

f a k t o r l i n g k u n g a n i n t e r n d a n e k s t e m y a n g d a p a t m e m b a n t u 

o r g a n i s a s i m e n c a p a i t u j u a n n y a , a t a u y a n g m u n g k i n 

m e n i m b u l k a n m a s a l a h . W a l a u p u n s u l i t d i l a k u k a n , a n t i s i p a s i 

k e a d a a n , m a s a l a h , d a n k e s e m p a t a n s e r t a a n c a m a n y a n g 
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m u n g k i n t e r j a d i d i w a k t u m e n d a t a n g a d a l a h b a g i a n e s e n s i d a r i 

p r o s e s p e r e n c a n a a n . 

4 ) M e n g e m b a n g k a n r e n c a n a a t a u s e r a n g k a i a n k e g i a t a n u n t u k 

p e n c a p a i a n t u j u a n . T a h a p t e r a k h i r d a l a m p r o s e s p e r e n c a n a a n 

p e n d a p a t a n m e l i p u t i p e n g e m b a n g a n b e r b a g a i a l t e m a t i f 

k e g i a t a n u n t u k p e n c a p a i a n t u j u a n , p e n i l a i a n a l t e m a t i f - a l t e m a t i f 

t e r s e b u t d a n p e m i l i h a n a l t e m a t i f - a l t e m a t i f t e r b a i k d i a n t a r a 

b e r b a g a i a l t e m a t i f y a n g a d a . 

c. Manfaat Perencanaan 

M e n u m t T . H a n i H a n d o k o ( 2 0 0 3 : 8 1 ) p e r e n c a n a a n m e m p u n y a i 

b a n y a k m a n f a a t , y a i t u : 

1 ) M e m b a n t u m a n a j e m e n u n t u k m e n y e s u a i k a n d i r i d e n g a n 

p e m b a h a n - p e r u b a h a n l i n g k u n g a n 

2 ) M e m b a n t u d a l a m k r i s t a l i s a s i p e r s e s u a i a n p a d a m a s a l a h -

m a s a i a h u t a m a 

3 ) M e m u n g k i n k a n m a n a j e r m e m a h a m i k e s e l u r u h a n g a m b a r a n 

o p e r a s i l e b i h j e l a s 

4 ) M e m b a n t u p e n e m p a t a n t a n g g u n g j a w a b l e b i h t e p a t 

5 ) M e m b e r i k a n c a r a p e m b e r i a n p e r i n t a h u n t u k b e r o p e r a s i 

6 ) M e m u d a h k a n d a l a m m e l a k u k a n k o o r d i n a s i d i a n t a r a b e r b a g a i 

b a g i a n o r g a n i s a s i 
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7 ) M c m b u a t t u j u a n l e b i h k h u s u s , t e r p e r i n c i d a n l e b i h m u d a h 

d i p a h a m i 

8 ) M e m i n i m u m k a n p e k e r j a a n y a n g t i d a k p a s t i 

9 ) M e n g h e m a t w a k t u , u s a h a d a n d a n a 

d. Kriteria Perencanaan yang Baik 

M e n u r u t R u s d y ( 2 0 0 4 : 8 3 ) p e r e n c a n a a n p e n d a p a t a n y a n g b a i k 

d i d a s a r k a n p a d a k a i d a h - k a i d a h s e b a g a i b e r i k u t : 

1 ) M e l i b a t k a n s e m u a i n d i v i d u y a n g b e r t a n g g u n g j a w a b t e r h a d a p 

p e n c a p a i a n t u j u a n . 

2 ) P e n j e l a s a n y a n g e f e k t i f d a n k o m u n i k a t i f d a r i m a n a j e r k e p a d a 

u n i t y a n g d i p i m p i n n y a . 

3 ) H a r u s r e a l i s t i k d a n s e l a r a s d e n g a n l i n g k u n g a n y a n g a d a 

( e k s t e m a l d a n i n t e r n a l ) b a i k m a s a s e k a r a n g m a u p u n m a s a y a n g 

a k a n d a t a n g . 

4 ) H a r u s j e l a s , b e r a l a s a n d a n b e r s i f a t m e n a n t a n g u n t u k 

d i l a k s a n a k a n . 

5 ) D i n y a t a k a n d e n g a n c a r a y a n g s e d e r h a n a y a n g r e l a t i f g a m p a n g 

u n t u k d i i n g a t . 

6 ) T u j u a n - t u j u a n f u n g s i o n a l ( b a g i a n ) o r g a n i s a s i h a r u s s e l a r a s 

d e n g a n t u j u a n p e r u s a h a a n s e c a r a k e s e l u r u h a n . 
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7 ) T u j u a n y a n g d a l a m p r o s e s p e l a k s a n a a n ( i m p l e m e n t a s i ) h a r u s 

s e l a l u d i m o n i t o r , d i e v a l u a s i d a n b i l a d i p e r l u k a n d i a d a k a n 

t i n d a k a n k o r e k s i . 

B e r d a s a r k a n k r i t e r i a - k r i t e r i a p e r e n c a n a a n y a n g b a i k d i a t a s , m a k a 

s u a t u p e r e n c a n a a n y a n g b a i k t e r d i r i d a r i p e n j e l a s a n e f e k t i f , r e a l i s t i k , 

s e l a r a s . j e l a s , g a m p a n g d i i n g a t , d i e v a l u a s i , p e r a m a l a n . f l e k s i b e l , 

m e m p u n y a i s t a b i l i t a s d a n s e m u a y a n g m e l i p u t i t i n d a k a n y a n g 

d i p e r l u k a n d i d a l a m s u a t u o r g a n i s a s i a t a u p e r u s a h a a n . 

c. Perumusan Strategi Perencanaan 

M e n u r u t M u l y a d i ( 2 0 0 7 : 4 3 4 - 4 3 8 ) S t r a t e g i P e r e n c a n a a n a d a l a h 

p o l a p e n g e r a h a n d a n p e n g a r a h a n s e l u r u h s u m b e r d a y a p e r u s a h a a n u n t u k 

p e r w u j u d a n v i s i m e l a l u i m i s i p e r u s a h a a n . S t r a t e g i m e m b e n t u k p o l a 

p e n g a m b i l a n k e p u t u s a n d a l a m m c w u j u d k a n v i s i p e r u s a h a a n . D e n g a n 

s t r a t e g i y a n g t e p a t , s e l u r u h s u m b e r d a y a p e r u s a h a a n d i k e r a h k a n 

m e n j a d i k e k u a t a n y a n g l u a r b i a s a b e s a m y a u n t u k d i a r a h k a n k e p a d a 

p e n c a p a i a n v i s i p e r u s a h a a n s e h i n g g a m e n j a n j i k a n k e t e r c a p a i a n v i s i . 

S i s t e m P e r u m u s a n s t r a t e g i t e r d i r i a t a s k o m p o n e n - k o m p o n e n y a n g h a r u s 

d i p e r t i m b a n g k a n d a l a m p c r u m u s a n s t r a t e g i d a n t a h a p - t a h a p s i s t e m a t i k 

u n t u k m e r u m u s k a n s t r a t e g i : 

1 ) Trendwatching a d a l a h p e n g a m a t a n a t a s t r e n p e r u b a h a n 

l i n g k u n g a n m a k r o , l i n g k u n g a n i n d u s t r i , d a n l i n g k u n g a n 

p e r s a i n g a n . 
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2 ) SWOT analysis a d a l a h m e n g i d e n t i f i k a s i p e l u a n g d a n a n c a m a n 

y a n g t e r d a p a t d i l i n g k u n g a n p e r u s a h a a n d a n m e n g i d e n t i f i k a s i 

k e k u a t a n d a n k e l e m a h a n y a n g t e r d a p a t d i d a l a m p e r u s a h a a n . 

3 ) Envisioning a d a l a h m e r u m u s k a n m i s i , v i s i , t u j u a n , k c y a k i n a n 

d a s a r , d a n n i l a i d a s a r o r g a n i s a s i . 

4 ) P e m i l i h a n s t r a t e g i a d a l a h p o l a t i n d a k a n u t a m a y a n g d i p i l i h 

u n t u k m e n g e r a h k a n d a n m e n g a r a h k a n s e l u r u h s u m b e r d a y a 

o r g a n i s a s i d a l a m m e w u j u d k a n v i s i o r g a n i s a s i m e l a l u i m i s i . 

3) Pengendalian 

1. Pengertian Pengendalian 

M e n u r u t T . H a n i H a n d o k o ( 2 0 0 3 : 3 5 9 - 3 6 0 ) P e n g e n d a l i a n a d a l a h 

p r o s e s m e m b u a t k e g i a t a n - k e g i a t a n s e s u a i d e n g a n y a n g t e l a h 

d i r e n c a n a k a n d a l a m l a n g k a h a w a l p r o s e s p e n g e n d a l i a n p e n d a p a t a n . 

M e n u r u t D a l j o n o ( 2 0 0 9 : 4 ) p e n g e n d a l i a n m e r u p a k a n s u a t u k e g i a t a n 

m a n a j e m e n s e t i a p h a r i u n t u k m e y a k i n k a n b a h w a a k t i v i t a s - a k t i v i t a s 

o r g a n i s a s i s e s u a i d e n g a n y a n g t e l a h d i r e n c a n a k a n d e m i t e r c a p a i n y a s u a t u 

t u j u a n p e r u s a h a a n . 

M e n u r u t A n t h o n y d a n G o v i n d a r a j a n ( 2 0 0 5 : 8 ) P e n g e n d a l i a n 

m e r u p a k a n p r o s e s b a g a i m a n a m a n a j e r m e m p e n g a r u h i a n g g o t a o r g a n i s a s i 

l a i n n y a u n t u k m e n g i m p l e m e n t a s i k a n s t r a t e g i o r g a n i s a s i . 
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b. Proses Pengendalian 

M e n u r u t H a f i d ( 2 0 0 7 : 5 7 ) u n t u k m e n c a p a i s a s a r a n p e r u s a h a a n , 

p r o s e s p e n g e n d a l i a n h a r u s m e l a l u i b e b e r a p a p r o s e d u r s e b a g a i b e r i k u t : 

1 ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) s e b a g a i d a s a r u n t u k 

m e l a k s a n a k a n p e n g u k u r a n . 

2 ) M e l a k s a n a k a n p e n c a t a t a n h a s i l a t a s p e l a k s a n a a n y a n g 

s e b e n a m y a . 

3 ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l 

y a n g s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n 

d i a n t a r a n y a : 

( a ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l 

p e l a k s a n a a n s e b e n a m y a d e n g a n s t a n d a r y a n g t e l a h 

d i t e t a p k a n s e b e l u m n y a , k e m u d i a n d i a n a l i s i s p e n y e b a b -

p e n y e b a b n y a . 

( b ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h t e r s e b u t . 

( c ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n 

t e r h a d a p p e n y i m p a n g a n y a n g t e r j a d i , a g a r d i d a p a t 

k e s e s u a i a n a n t a r a p e l a k s a n a a n d a n s t a n d a r y a n g t e l a h 

d i t e t a p k a n . 
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c. Manfaat Pengendalian 

M e n u r u t S o f y a n ( 2 0 0 2 : 1 4 8 ) a d a 3 m a n f a a t p e n g e n d a l i a n y a i t u : 

1 ) M e m a h a m i t e r c a p a i n y a o p e r a s i y a n g e f i s i e n p a d a s u a t u 

p e r u s a h a a n . D a l a m p e n g e n d a l i a n i n i m e l e n g k a p i a t a u 

m e m b e r i k a n k e p a d a m a n a j e m e n k e t e r a n g a n a t a u d a t a y a n g 

d i p e r l u k a n u n t u k m e r e n c a n a k a n d a n m e n s k e d u l k a n p e k e r j a a n 

d a l a m s u a t u p e r u s a h a a n , s e h i n g g a d i d a p a t k a n p e n g e l u a r a n 

y a n g m i n i m u m s e r t a e f i s i e n d a n o p t i m a l y a n g m a n a p a d a 

a k h i m y a a k a n d a p a t d i c a p a i k e u n t u n g a n y a n g l e b i h b e s a r . 

2 ) M e m b a n t u m e r e n c a n a k a n p r o s e d u r p e n g e r j a a n y a n g k a c a u 

d a n s e m b a r a n g a n d a p a t m e n j a d i l e b i h s e m p u m a . 

3 ) M e n j a g a s u p a y a t e r s e d i a n y a p e k e r j a a n a t a u k e r j a y a n g 

d i b u t u h k a n d a l a m t i t i k m i n i m u m , s e h i n g g a d e n g a n d e m i k i a n 

a k a n d a p a t d i l a k u k a n p e n g h e m a t a n d a n p e n g g u n a a n t e n a g a 

k e r j a d a n b a h a n - b a h a n . 

M e n u r u t M u l y a d i ( 2 0 0 3 : 3 4 2 ) m a n f a a t p e n g e n d a l i a n a d a l a h s e b a g a i 

b e r i k u t : 

1 ) S u p a y a p r o s e s p e l a k s a n a a n s e s u a i d e n g a n k e t e n t u a n -

k e t e n t u a n y a n g d i r e n c a n a k a n . 

2 ) M e l a k u k a n t i n d a k a n p e r b a i k a n j i k a t e r j a d i s u a t u 

p e n y i m p a n g a n y a n g d i r e n c a n a k a n . 

3 ) S u p a y a t u j u a n y a n g d i h a s i l k a n s e s u a i d e n g a n y a n g 

d i r e n c a n a k a n . 
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d. Kritcria Pengendalian yang Efektif 

M e n u r u t R u s d y ( 2 0 0 4 : 2 6 1 ) a g a r m e n j a d i e f e k t i f s i s t e m 

p e n g e n d a l i a n h a r u s m e m e n u h i b e b e r a p a c r i t e r i a t e r t e n t u , y a i t u : a k u r a t , 

t e p a t w a k t u , o b j e k t i f d a n m e n y e l u r u h , t e r p u s a t p a d a t i t i k - t i t l k 

p e n g e n d a l i a n y a n g s t r a t e g i s , r e a l i s t i k s e c a r a e k o n o m i , r e a l i s t i k s e c a r a 

o r g a n i s a s i , t e r k o o r d i n a s i d e n g a n a l i r a n k e r j a d a l a m o r g a n i s a s i , b e r s i f a t 

l l e k s i b e l ( l e n t u r ) , m e m b e r i k a n p e t u n j u k d a n b e r s i f a t o r g a n i s a s i , 

d i t e r i m a o l e h a n g g o t a o r g a n i s a s i . 

4 ) Pendapatan 

a. Pengertian Pendapatan 

M e n u r u t I n d r a ( 2 0 0 1 : 4 9 ) , p e n d a p a t a n a d a l a h p e n i n g k a t a n a k t i v a 

a t a u p e n u r u n a n u t a n g / k e w a j i b a n y a n g b e r a s a l d a r i b e r b a g a i k e g i a t a n 

d i d a l a m p e r i o d e a k u n t a n s i a t a u p e r i o d e a n g g a r a n t e r t e n t u . 

M e n u r u t S o e m a r s o ( 2 0 0 2 : 5 4 - 5 5 ) , m e n y a t a k a n b a h w a p e n d a p a t a n 

a d a l a h j u m l a h y a n g d i b e b a n k a n k e p a d a p e l a n g g a n u n t u k b a r a n g d a n 

J a s a y a n g d i j u a l . P e n d a p a t a n d a p a t j u g a d i d e f i n i s i k a n s e b a g a i k e n a i k a n 

b r u t o d a l a m m o d a l ( b i a s a n y a m e l a l u i d i t e r i m a n y a s u a t u a k t i v a d a r i 

l a n g g a n a n ) y a n g b e r a s a l d a r i b a r a n g d a n j a s a y a n g t e r j u a l . 

b. Jenis-jenis Pendapatan 

M e n u r u t H e n r y ( 2 0 0 1 : 2 4 ) , m e n y a t a k a n b a h w a p e n d a p a t a n m e l i p u t i 

a t a s p e n j u a l a n b a r a n g d a g a n g a n , p e n d a p a t a n j a s a d a n p e n d a p a t a n I a i n -

lain. 
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c. PengakuanTransaksi Pendapatan Sesuai Prinsip Pendapatan 

M e n u r u t D o n a l ( 2 0 0 0 : 2 ) , y a n g m e n y a t a k a n b a h w a a d a e m p a t 

t r a n s a k s i d a r i p e n d a p a t a n y a n g t e l a h d i a k u i s e s u a i d e n g a n p r i n s i p 

p e n g a k u a n p e n d a p a t a n (revenue recognition principle) y a i t u a n t a r a l a i n : 

1 ) P e n d a p a t a n d a r i p e n j u a l a n p r o d u k d i a k u i p a d a t a n g g a l 

p e n j u a l a n p r o d u k j a s a y a n g b i a s a n y a d i i n t e r p r e s t a s i k a n 

s e b a g a i t a n g g a l p e n y e r a h a n d a r i p e l a n g g a n . 

2 ) P e n d a p a t a n d a r i p e m b e r i a n j a s a y a n g d i a k u i k e t i k a j a s a - j a s a 

i t u t e l a h d i l a k s a n a k a n d a n d a p a t d i t a g i h . 

3 ) P e n d a p a t a n y a n g m e n g i z i n k a n d a r i p i h a k l a i n u n t u k 

m e n g g u n a k a n a k t i v a p e r u s a h a a n s e p e r t i b u n g a , s e w a , d a n 

r o y a i t i y a n g d i a k u i s e s u a i d e n g a n b e r l a k u n y a w a k t u a t a u 

k e t i k a a k t i v a i t u d i g u n a k a n . 

4 ) P e n d a p a t a n d a r i p e l e p a s a n a k t i v a s e l a i n p r o d u k j a s a y a n g 

d i a k u i p a d a t a n g g a l p e n j u a l a n . 

d. Upaya-upaya Untuk Meningkatkan Pendapatan 

M e n u r u t Glenn Ebersole, a d a 5 m a c a m u p a y a d a l a m m e n i n g k a t k a n 

p e n d a p a t a n : 

1 ) F o k u s p a d a m a n f a a t , b u k a n fitur, p r o d u k d a n / a t a u j a s a d a n 

b a g a i m a n a k i t a b i s a m e m b e r i k a n s o l u s i u n t u k m a s a l a h a t a u 

k e s e m p a t a n . 
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2 ) M e n g e m b a n g k a n d a n m e n e r a p k a n p e m a s a r a n r e n c a n a 

k o m u n i k a s i t e r p a d u u n t u k m e n j a m i n s u m b e r d a y a p e m a s a r a n 

y a n g d i g u n a k a n d e n g a n c a r a y a n g p a l i n g h e m a t b i a y a 

3 ) M e n g e m b a n g k a n r e n c a n a p e m a s a r a n t i n d a k a n s t r a t e g i s . 

4 ) M e n g e m b a n g k a n d a n m e n e r a p k a n r e n c a n a m a n a j e m e n 

h u b u n g a n p e l a n g g a n . 

5 ) M e n e t a p k a n d a n m e m b e r i k a n l a y a n a n p e l a n g g a n k e l a s p e r t a m a 

d a n s e l a l u m e n g a t a k a n T e r i m a K a s i h ! 



I BAB 111 

METODE PENELITIAN 

A. Jenis Penelitian 

M e n u r u t S u g i o n o ( 2 0 0 6 : 1 1 ) , j e n i s p e n e l i t i a n j i k a d i t i n j a u d a r i 

t i n g k a t e k s p l a n a s i n y a a d a t i g a m a c a m y a i t u : 

1 ) P e n e l i t i a n D e s k r i p t i f 

P e n e l i t i a n d e s k r i p t i f a d a l a h p e n e l i t i a n y a n g d i l a k u k a n u n t u k 

m e n g e t a h u i n i l a i v a r i a b e l m a n d i r i , b a i k s a t u v a r i a b e l a t a u l e b i h 

(independent) t a n p a m e m b u a t p e r b a n d i n g a n , a t a u 

m e n g b u b u n g k a n a n t a r a v a r i a b e l s a t u d e n g a n v a r i a b e l l a i n n y a . 

2 ) P e n e l i t i a n K o m p a r a t i f 

P e n e l i t i a n k o m p a r a t i f a d a l a h p e n e l i t i a n y a n g b e r s i f a t 

m e m b a n d i n g k a n a n t a r a s a t u v a r i a b l e d e n g a n v a r i a b l e l a i n n y a . 

3 ) P e n e l i t i a n A s o s i a t i f 

P e n e l i t i a n a s o s i a t i f p e n e l i t i a n y a n g b e r t u j u a n u n t u k 

m e n g e t a h u i h u b u n g a n a n t a r a d u a v a r i a b e l a t a u l e b i h . 

J e n i s p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

p e n e l i t i a n d e s k r i p t i f y a i t u u n t u k m e n g e t a h u i p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n d a p a t a n p a d a P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g . 

2 0 
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B. Tempat Penelitian 

P e n e l i t i a n i n i d i l a k u k a n p a d a P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

y a n g b e r a l a m a t d i J l . M e r d e k a N o . 1 1 P a l e m b a n g 3 0 1 3 2 

C. Operasionalisasi Variabel 

O p e r a s i o n a l V a r i a b e l a d a l a h s u a t u d e f i n i s i y a n g d i b e r i k a n k e p a d a 

s u a t u v a r i a b e l d e n g a n c a r a m e m b e r i k a n a r t i a t a u m e n s p e s i f i k a s i k a n 

b a g a i m a n a v a r i a b e l a t a u k e g i a t a n t e r s e b u t d i u k u r , o p e r a s i o n a l i s a s i 

v a r i a b e l y a n g d i g u n a k a n p e n e l i t i a d a l a h ; 

Tabel I I I . l 

Operasionalisasi variable 

Variabel Definisi I nd ika tor 
P e r e n c a n a a n p r o s e s r e n c a n a k e u a n g a n u n t u k m a s a 

d e p a n , d i m a n a r e n c a n a t e r s e b u t 
m e n g i d e n t i f i k a s i t u j u a n d a n t i n d a k a n 
y a n g d i p e r l u k a n u n t u k m e n c a p a i n y a . 
T u j u a n t e r s e b u t m e r u p a k a n t u j u a n j a n g k a 
p e n d e k d a n j a n g k a p a n j a n g . 

a. P r o s e s 
P e r e n c a n a a n 

b . P e r u m u s a n 
S t r a t e g i 
P e r e n c a n a a n 

P e n g e n d a l i a n a k t i v i t a s m a n a j e r i a l u n t u k m e m o n i t o r 
i m p l e m e n t a s i r e n c a n a d a n m e l a k u k a n 
p e r b a i k a n s e s u a i k e b u t u h a n p e r u s a h a a n 
d a l a m m e n c a p a i t u j u a n p e r u s a h a a n . 

i 

a . P r o s e s 
P e n g e n d a l i a n 

b . K r i t e r i a 
P e n g e n d a l i a n 
y a n g e f e k t i f 

Sumber: Penulis, 2012 
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D. Data yang Digunakan 

M e n u r u t N u r d a n B a m b a n g ( 2 0 0 9 : 1 4 6 - 1 4 7 ) s u m b e r d a t a p e n e l i t i a n 

t e r d i r i a t a s : 

1 ) D a t a P r i m e r (Primary Data) 

D a t a p r i m e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

l a n g s u n g d a r i s u m b e r a s l i ( t i d a k m e l a l u i m e d i a p e r a n t a r a ) . 

2 ) D a t a S e k u n d e r (Secondary Data) 

D a t a s e k u n d e r m e r u p a k a n s u m b e r d a t a p e n e l i t i a n y a n g d i p e r o l e h 

p e n e l i t i s e c a r a t i d a k l a n g s u n g m e l a l u i m e d i a p e r a n t a r a ( t i d a k 

d i p e r o l e h d a n d i c a t a t o l e h p i h a k l a i n ) . 

D a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h d a t a p r i m e r . D a t a 

p r i m e r d a l a m p e n e l i t i a n i n i y a i t u d a t a y a n g d i p e r o l e h l a n g s u n g d a r i 

p e r u s a h a a n m e l a l u i w a w a n c a r a l a n g s u n g . A d a p u n y a n g m e l i p u t i : d a t a 

m e n g e n a i t a r g e t d a n r e a l i s a s i p e n d a p a t a n p a d a P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g . 

E . Teknik Pengumpulan Data 

M e n u r u t N a n d a l a m G u l o ( 2 0 0 2 : 1 1 6 - 1 2 3 ) t e k n i k p e n g u m p u l a n d a t a 

t e r d i r i d a r i : 

1 ) P e n g a m a t a n ( o b s e r v a s i ) 

P e n g a m a t a n a d a l a h s u a t u m e t o d e p e n g u m p u l a n d a t a d e n g a n 

m e n c a t a t i n f o r m a s i s e b a g a i m a n a y a n g m e r e k a s a k s i k a n s e i a m a 

p e n e l i t i a n . 
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2 ) S u r v e y 

S u r v e y a d a l a h s u a t u m e t o d e p e n g u m p u l a n d a t a d e n g a n 

m e n g g u n a k a n i n s t r u m e n t u n t u k m e m i n t a t a n g g a p a n r e s p o n d e n 

t e r h a d a p s a m p e l . 

3 ) W a w a n c a r a 

W a w a n c a r a a d a l a h b e n t u k k o m u n i k a s i l a n g s u n g a n t a r a p e n e l i t i 

d a n r e s p o n d e n . 

4 ) K u i e s i o n e r 

K u e s i o n e r a d a l a h p e r t a n y a a n y a n g d i s u s u n d a l a m b e n t u k 

k a l i m a t t a n y a . 

5 ) D o k u m e n t a s i 

D o k u m e n t a s i a d a l a h c a t a t a n t e r l u l i s t e n t a n g b e r b a g a i k e g i a t a n 

a t a u p e r i s t i w a p a d a w a k t u l a l u . 

T e k n i k p e n g u m p u l a n d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 

a d a l a h w a w a n c a r a d e n g a n p i h a k y a n g b e r w e n a n g u n t u k m e m b e r i k a n 

i n f o r m a s i y a n g b e r k a i t a n d e n g a n d a t a y a n g d i p e r l u k a n , d o k u m e n t a s i 

y a i t u d o k u m e n p e r u s a h a a n y a n g b e r h u b u n g a n d e n g a n p e n e l i t i a n i n i . 

F. Analisis Data dan Teknik Analisis 

M e n u r u t M u d r a j a t ( 2 0 0 3 : 1 2 4 ) m e t o d e a n a l i s i s y a n g d i g u n a k a n 

d a l a m p e n e l i t i a n y a i t u : 
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1 ) A n a l i s i s K u a l i t a t i f 

A n a l i s i s k u a l i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g d i u k u r 

d e n g a n c a r a m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a 

a t a u d a i a m b e n t u k k a l i m a t . 

2 ) A n a l i s i s K u a n t i t a t i f 

A n a l i s i s k u a n t i t a t i f a d a l a h s u a t u m e t o d e a n a l i s i s d a t a y a n g 

d i u k u r d a l a m s k a l a n u m e r i k ( a n g k a ) . 

A n a l i s i s d a t a y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i a d a l a h 

a n a l i s i s k u a l i t a t i f . A n a l i s i s k u a l i t a t i f y a i t u d a t a y a n g d i u k u r d e n g a n c a r a 

m e m b e r i k a n p e n j e l a s a n d a l a m b e n t u k k a t a - k a t a a t a u d a l a m b e n t u k 

k a l i m a t . | 

T e k n i k a n a l i s i s y a n g a k a n d i g u n a k a n d a l a m p e n e l i t i a n i n i y a i t u 

d e n g a n u r a i a n p e n j e l a s a n m e n g e n a i p e r e n c a n a a n d a n p e n g e n d a l i a n 

p e n d a p a t a n p a d a P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g . S e h i n g g a d a p a t 

d i p e r o l e h k e s e s u a i a n a n t a r a t e o r i y a n g a d a d e n g a n k e n y a t a a n y a n g 

d i t e m u k a n p a d a t e m p a t p e n e l i t i a n . 



BAB IV 

HASIL PENELITIAN DAN PEMBAHASAN 

A. Hasil Penelitian 

1. Gambaran Umum PT. Pegadaian (Persero) Palembang 

a. Sejarah Singkat PT. Pegadaian (Persero) Palembang 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e r u p a k a n s a l a h s a t u 

l e m b a g a p e m e r i n t a h y a n g b e r g e r a k d i b i d a n g k e u a n g a n k h u s u s n y a 

p e m b e r i a n k r e d i t k e p a d a m a s y a r a k a t m e n e n g a h k e b a w a h d e n g a n 

m e n g g u n a k a n s i s t e m g a d a i . P e g a d a i a n m e m p u n y a i v i s i p a d a t a h u n 

2 0 1 3 p e g a d a i a n m e n j a d i "champion" d a l a m p e m b i a y a a n m i k r o d a n 

k e c i l b e r b a s i s g a d a i d a n f i d u c i a b a g i m a s y a r a k a t m e n e n g a h k e b a w a h . 

A d a p u n m i s i y a n g d i e m b a n o l e h p e g a d a i a n a d a l a h : 

1 ) M e m b a n t u p r o g r a m p e m e r i n t a h m e n i n g k a t k a n k e s e j a h t e r a a n r a k y a t 

k h u s u s n y a g o l o n g a n m e n e n g a h k e b a w a h d e n g a n m e m b e r i k a n 

s o l u s i k e u a n g a n y a n g t e r b a i k m e l a l u i p e n y a l u r a n p i n j a m a n s k a l a 

m i k r o , k e c i l d a n m e n e n g a h a t a s d a s a r h u k u m g a d a i d a n f i d u s i a . 

2 ) M e m b e r i k a n m a n f a a t k e p a d a p e m a n g k u k e p e n t i n g a n d a n 

m e l a k s a n a k a n t a t a k e l o l a p e r u s a h a a n y a n g b a i k s e c a r a k o n s i s t e n . 

3 ) M e l a k s a n a k a n u s a h a l a i n d a l a m r a n g k a o p t i m a l i s a s i s u m b e r d a y a . 

P e r j a l a n a n m i s i p e r u s a h a a n P T . P e g a d a i a n ( p e r s e r o ) s e b a g a i s u a t u 

l e m b a g a y a n g i k u t m e n i n g k a t k a n p e r e k o n o m i a n d e n g a n c a r a 

m e m b e r i k a n u a n g p i n j a m a n b e r d a s a r k a n h u k u m g a d a i k e p a d a 

2 5 
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m a s y a r a k a t k e c i l , a g a r t e r h i n d a r d a r i p r a k t e k p i n j a m a n u a n g d e n g a n 

b u n g a y a n g t i d a k w a j a r d i t e g a s k a n d a l a m k e p u t u s a n M e n t e r i K e u a n g a n 

N o . K e p 3 9 / M K / 6 / l / 1 9 7 1 . 

B u d a y a p e r u s a h a a n d i a k t u a l i s a s i k a n d a l a m b e n t u k 

s i m b o l / m a s k o t d a n j a r g o n s i " I N T A N " y a n g b e r m a k n a : 

1 . I n o v a t i f 

a . B e r i n i s i a t i f , k r e a t i f , d a n p r o d u k t i f 

b . B e r o r i e n t a s i p a d a s o l u s i 

2 . N i l a i M o r a l T i n g g i 

a. T a a t b e r i b a d a h 

b . J u j u r d a n b e r f i k i r p o s i t i f 

3 . T e r a m p i l 

a. K o m p e t e n d i b i d a n g n y a 

b . S e l a l u m e n g e m b a n g k a n d i r i 

4 . A d i l a y a n a n 

a. P e k a d a n c e p a t t a n g g a p 

b . E m p a t i k , s a n t u n d a n r a m a h 

5 . N u a n s a c i t r a 

a. M e m i l i k i sense of belonging 

b . P e d u l i n a m a b a i k p e r u s a h a a n 

M a k n a y a n g t e r k a n d u n g d a l a m m a s k o t S I I N T A N y a i t u k e p a l a 

b e r b e n t u k b e r l i a n m e m b e r i m a k n a b a h w a P e g a d a i a n m e n g e n a i b a t u 

i n t a n s u d a h p u l u h a n t a h u n , i n t a n t i d a k l e b i h b a i k d a r i s e b u a h 
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b o n g k a h a n b a l u y a n g d i c i p t a k a n a l a m d a l a m s u a t u p r o s e s b e r a l u s t a h u n 

l a m a n y a . K c k e r a s a n n y a m e n j a d i k a n d i a t i d a k d a p a t t e r g o r e s d a r i b e n d a 

l a i n . T e t a p i d i a j u g a d a p a t d i b e n t u k m e n j a d i b a t u y a n g s a n g a t 

c e m e r l a n g (hrilliant). D e n g a n k e c e r m e l a n g a n i t u i a h k e m u d i a n d i a 

d i s e b u t b e r l i a n . K a r a k t e r i s t i k b a t u i n t a n i t u d i h a r a p k a n t e r d a p a t j u g a 

p a d a s e t i a p i n s a n P e g a d a i a n . 

S i k a p t u b u h d e n g a n t a n g a n t e r b u k a d a n t e r s e n y u m m e m b e r i 

m a k n a s i k a p s e o r a n g p>elayan y a n g s e l a l u s l a p m e m b e r i k a n p e l a y a n a n 

p r i m a k e p a d a s i a p a s a j a . R o m p i w a m a h i j a u b e r m a k n a m e m b e r i 

k e t e d u h a n s e b a g a i i n s a n P e g a d a i a n . 

D a l a m m e n j a l a n k a n o p e r a s i n y a p e r u s a h a a n d i p i m p i n o l e h 

B a p a k H . L . G a o l , S H . M M . S e b a g a i p e m i m p i n k a n t o r w i l a y a h I I I . P T . 

P e g a d a i a n ( p e r s e r o ) P a l e m b a n g s u d a h b e b e r a p a k a l i b e r u b a h s t a t u s , 

y a i t u s e b a g a i P e r u s a h a a n N e g a r a ( P N ) s e j a k 1 J a n u a r i 1 9 6 1 , k e m u d i a n 

b e r d a s a r k a n P P . N o . 7 / 1 9 6 9 m e n j a d i P e r u s a h a a n J a w a t a n ( P E R J A N ) , 

k e m u d i a n b e r d a s a r k a n P P . N o . 1 0 / 1 9 9 0 ( y a n g d i p e r b a h a r u i d e n g a n 

P P . N o . 1 0 3 / 2 0 0 0 ) b e r u b a h l a g i m e n j a d i P e r u s a h a a n U m u m ( P E R U M ) , 

S e l a n j u t n y a , b e r d a s a r k a n P e r a t u r a n P e m e r i n t a h ( P P ) N o . 5 1 T a h u n 2 0 1 1 

y a n g d i t a n d a t a n g a n i p a d a 13 D e s e m b e r 2 0 1 1 b e r u b a h m e n j a d i 

P e r s e r o a n T e r b a t a s ( P T ) h i n g g a s e k a r a n g . 
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b. Kegiatan Usaha Pegadaian 

P a d a u m u m n y a m a s y a r k a t j i k a m e n d e n g a r k a t a p e g a d a i a n a k a n 

b e r f i k i r h a n y a m e m b e r i k a n k r e d i t k e p a d a m a s y a r a k a t d e n g a n c a r a 

m e n g g a d a i k a n b a r a n g m e r e k a , p a d a h a ! d i s a m p i n g i t u , p e g a d a i a n j u g a 

m e l a k u k a n p e l a y a n a n l a i n y a n g j u g a d a p a t b e r m a n f a a t b a g i m a s y a r a k a t , 

s e p e r t i : 

1 . K r e a s i ( K r e d i t A n g g a r a n F i d u s i a ) 

L a y a n a n i n i d i t u j u k a n k e p a d a p e n g u s a h a m i k r o d a n k e c i l 

s e b a g a i a l t e m a t i f p e m e n u h a n m o d a l u s a h a d e n g a n p e n j a m i n a n 

s e c a r a fidusia d a n p e n g e m b a l i a n p i n j a m a n n y a d i l a k u k a n 

m e l a l u i a n g s u r a n . K r e d i t K r e a s i m e m p a k a n m o d i f i k a s i d a r i 

p r o d u k l a m a y a n g s e b e l u m n y a d i k e n a l d e n g a n n a m a K r e d i t 

K e l a y a k a n U s a h a P e g a d a i a n . A g u n a n y a n g d i t e r i m a s a a t i n i 

a d a l a h B P K B k e n d a r a a n b e r m o t o r ( m o b i l a t a u s e p e d a m o t o r ) . 

2 . K r a s i d a ( K r e d i t A n g s u r a n S i s t e m G a d a i ) 

M e m p a k a n p e m b e r i a n p i n j a m a n k e p a d a p a r a p e n g u s a h a m i k r o 

k e c i l ( d a l a m r a n g k a p e n g e m b a n g a n u s a h a ) a t a s d a s a r g a d a i 

y a n g p e n g e m b a l i a n p i n j a m a n n y a d i l a k u k a n m e l a l u i a n g s u r a n . 

3 . K r i s t a ( K r e d i t U s a h a R u m a h T a n g g a ) 

M e m p a k a n p e m b e r i a n p i n j a m a n k e p a d a i b u - i b u k e l o m p o k 

u s a h a r u m a h t a n g g a m i k r o y a n g m e m b u t u h k a n d a n a d a l a m 

b e n t u k p i n j a m a n m o d a l k e r j a y a n g p e n g e m b a l i a n p i n j a m a n n y a 

d i l a k u k a n m e l a l u i a n g s u r a n . 
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4 . K u c i c a ( K i r i m a n U a n g C a r a I n s t a n , C e p a t d a n A m a n ) 

M e r u p a k a n p r o d u k p e n g i r i m a n u a n g d a l a m d a n l u a r n e g e r i 

y a n g b e k e r j a s a m a d e n g a n W e s t e r n U n i o n . 

5 . K C A ( K r e d i t C e p a t A m a n ) 

M e r u p a k a n k r e d i t s i s t e m g a d a i y a n g d i b e r i k a n k e p a d a s e m u a 

g o l o n g a n n a s a b a h , b a i k u n t u k k e b u t u h a n k o n s u m t i f m a u p u n 

k e b u t u h a n p r o d u k t i f . 

6 . M u l i a ( M u r a b a h a h L o g a m M u l i a U n t u k I n v e s t a s i A b a d i ) 

M e m f a s i l i t a s i k e p e m i l i k a n e m a s b a t a n g a n m e l a l u i p e n j u a l a n 

L o g a m M u l i a o l e h P e g a d a i a n k e p a d a m a s y a r a k a t s e c a r a t u n a i 

a t a u a n g s u r a n . 

c. Struktur Organisasi Dan Pembagian Tugas 

1. Struktur Organisasi 

S t r u k t u r o r g a n i s a s i y a n g t e r d a p a t d a l a m P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g a d a l a h b e r b e n t u k g a r i s (line organization) d i m a n a a t a s a n 

l a n g s u n g m e m b a w a h i b a g i a n - b a g i a n y a n g a d a d i d a l a m o r g a n i s a s i y a n g 

m e n u n j u k a n g a r i s w e w e n a n g d a n t a n g g u n g j a w a b y a n g 

m e n g b u b u n g k a n l a n g s u n g s e c a r a v e r t i k a l a n t a r a a t a s a n d a n b a w a h a n . 

D a r i j a b a t a n p a l i n g p u n c a k , k e j a b a t a n m e n e n g a h s a m p a i d e n g a n 

j a b a t a n t e r e n d a h , m a s i n g - m a s i n g d i h u b u n g k a n d e n g a n s u a t u g a r i s 

w e w e n a n g . A d a p u n s t r u k t u r o r g a n i s a s i y a n g d i t e r a p k a n o l e h P T . 

P e g a d a i a n ( p e r s e r o ) P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 
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Gambar I V . l 

Struktur Organisasi 

PT. Pegadaian (persero) Palembang 

M A N A G E R O P E R A S I 
& P E N G E M B A N G A N 

M A N A J E R 
K E U A N G A N 

A S I S T E N M A N A J E R 
U S A H A G A U A I 

A S I S T E N M A N A J E R 
U S A H A L A I N 

A S I S T E N M A N A J E R 
U S A H A S Y A R I ' A H 

P E M I M P I N 
W I L A Y A H 

M A N A G E R 
S D M 

A S I S T E N M A N A J E R 
T R E S U R I 

A S I S T E N M A N A J E R 
A K U N T A N S I 

M A N A G E R 
L O G I S T I K 

A S I S T E N M A N A J E R 
A P S D M 

A S I S T E N M A N A J E R 
K E S R A 

L E G A L O F F I C E R 

H U M A S 

A H E I T A K S I R 

P R A N A T A T l 

P K B E & C S R 

A S I S T E N M A N A J E R 
B A N G U N A N 

A S I S T E N M A N A J E R 
P E R L E N G K A P A N 

K A N T O R 
C A B A N G 

Sumber: P T Pegadaian (Persero) Palembang, 2012 

2. Pembagian Tugas 

D a r i s t r u k t u r o r g a n i s a s i t e r s e b u t t e r l i h a t a d a n y a p e m b a g i a n t u g a s , 

w e w e n a n g d a n t a n g g u n g j a w a b d a r i m a s i n g - m a s i n g t i n g k a t a n 

m a n a j e m e n d a l a m l i n g k u n g a n p e r u s a h a a n . S e c a r a g a r i s t u g a s d a n 

w e w e n a n g m a s i n g - m a s i n g b a g i a n y a n g a d a p a d a P T . P e g a d a i a n 

( P e r s e r o ) P a l e m b a n g a d a l a h s e b a g a i b e r i k u t : 
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1 . P e m i m p i n W i l a y a h 

P e m i m p i n W i l a y a h a d a l a h p e m i m p i n p e r u s a h a a a n y a n g 

b e r f u n g s i m e r e n c a n a k a n , m e n g o r g a n i s a s i k a n , 

m e n y e l e n g g a r a k a n , d a n m e n g e n d a l i k a n p e r u s a h a a n d i w i l a y a h 

t e r u t a m a b i d a n g o p e r a s i o n a l s e r t a m e m b a n t u f u n g s i - f u n g s i 

K a n t o r P u s a t s e s u a i d e n g a n k e w e n a n g a n y a n g d i l i m p a h k a n 

D i r e k s i . 

2 . M a n a j e r O p e r a s i d a n P e n g e m b a n g a n 

M a n a j e r O p e r a s i d a n P e n g e m b a n g a n m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e n y e l e n g g a r a k a n d a n 

m e l a k s a n a k a n k e g i a t a n o p e r a s i o n a l d a n p e n g e m b a n g a n u s a h a 

g a d a i , u s a h a l a i n d a n u s a h a S y a r i a h s e r t a m e l a k u k a n 

p e m a s a r a n n y a . 

3 . A s i s t e n M a n a j e r U s a h a G a d a i 

A s i s t e n M a n a j e r U s a h a G a d a i m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 

m e n g a w a s i p e l a k s a n a a n k e g i a t a n o p e r a s i o n a l u s a h a g a d a i s e r t a 

m e l a k u k a n p e m a s a r a n n y a . 

4 . A s i s t e n M a n a j e r U s a h a L a i n 

A s i s t e n M a n a j e r U s a h a L a i n m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 

m e n g a w a s i p e l a k s a n a a n k e g i a t a n o p e r a s i o n a l u s a h a l a i n s e r t a 

m e l a k u k a n p e m a s a r a n n y a . 

5 . A s i s t e n M a n a j e r U s a h a S y a r i a h 

A s i s t e n M a n a j e r U s a h a S y a r i a h m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 
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m e n g a w a s i p e l a k s a n a a n k e g i a t a n o p e r a s i o n a l u s a h a s y a r i a h 

d a n m e l a k u k a n p e m a s a r a n n y a . 

6 . M a n a j e r K e u a n g a n 

M a n a j e r K e u a n g a n m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n 

t r e s u r i s e r t a k a n t o r W i l a y a h U t a m a / W i l a y a h . 

7 . A s i s t e n M a n a j e r T r e s u r i 

A s i s t e n M a n a j e r T r e s u r i m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n , d a n m e n g a w a s i 

p e n g u r u s a n p e r b e n d a h a r a a n , p e n a g i h a n d a n p e r p a j a k a n s e r t a 

m e n y u s u n r e n c a n a k e r j a d a n a n g g a r a n K a n t o r W i l a y a h 

U t a m a / W i l a y a h d a n K a n t o r C a b a n g . 

8 . A s i s t e n M a n a j e r A k u n t a n s i 

A s i s t e n M a n a j e r A k u n t a n s i m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n , d a n m e n g a w a s i v e r i f i k a s i 

d o k u m e n k e u a n g a n d a n p e m b u k u a n s e r t a p e n y a j i a n l a p o r a n 

k e u a n g a n K a n t o r W i l a y a h U t a m a / W i l a y a h . 

9 . M a n a j e r S D M 

M a n a j e r S D M m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n 

a d m i n i s t r a s i d a n p e n g e m b a n g a n s e r t a k e s e j a h t e r a a n S D M . 
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1 0 . A s i s t e n M a n a j e r A P S D M 

A s i s t e n M a n a j e r A P S D M m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n m e n g a w a s i p r o s e s 

r e k r u t m e n , p e n y e r a h a n s e b a g i a n p e k e r j a a n k e p a d a p e r u s a h a a n 

p e n y e d i a j a s a p e k e r j a / p e m b o r o n g a n p e k e r j a a n ( o u t s o u r c i n g ) , 

u s u l a n D i k l a t , m u t a s i ( r o t a s i , p r o m o s i , d a n d e m o s i ) , 

p e n g a k h i r a n h u b u n g a n k e r j a ( t e r m a s u k p e n s i u n ) , p e n g e n g k a t a n 

k e p a n g k a t a n , n a i k g a j i b e r k a l a , p e m b e r i a n h u k u m a n d i s i p l i n , 

p e n y e l e s a i a n m a s a l a h y a n g b e r h u b u n g a n d e n g a n k e t e n t u a n 

n o r m a t i f k e t e n a g a k e r j a a n , s y a r a t k e r j a s e r t a m a s a l a h d a n / a t a u 

p e r s e l i s i h a n h u b u n g a n i n d u s t r i a l , p e n e l i t i a n , d a n p e n g k a j i a n , 

s e r t a p e r u m u s a n s o l u s i d a n s t r a t e g i a t a s k a s u s - k a s u s 

p e n y i m p a n g a n / p e l a n g g a r a n s y a r a t k e r j a d a n t a t a t e r t i b / d i s i p l i n 

p e g a w a i , p e n g e l o l a a n S I S S D M d i K a n t o r W i l a y a h 

U t a m a / W i l a y a h d a n K a n t o r C a b a n g s e r t a p e n d o k u m e n t a s i a n , 

p e m e l i h a r a a n , d a n p e m u k t a h i r a n d o k u m e n P B S D M , P K B d a n 

p e r a t u r a n p e r u n d a n g - u n d a n g a n k e t e n a g a k e r j a a n . 

1 1 . A s i s t e n M a n a j e r K e s e j a h t e r a a n 

A s i s t e n M a n a j e r K e s e j a h t e r a a n m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 

m e n g a w a s i p r o s e s p e m b u a t a n d a f t a r g a j i , t u n j a n g a n , d a n 

k o m p o n e n p e n d a p a t a n l a i n n y a ( u p a h d a n n o n u p a h ) , r e s t i t u s i , 

a s u r a n s i / j a m i n a n s o s i a l p e g a w a i , u a n g p e s a n g o n , u a n g 
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p e n g h a r g a a n m a s a k e r j a , u a n g p e n g g a n t i a n h a k d a n 

k o m p e n s a s i p a s c a h u b u n g a n k e r j a l a i n n y a , p e m b i n a a n j a s m a n i 

d a n r o h a n i , r e k r e a s i , p e r j a l a n a n d i n a s / p i n d a h , c u t i , d i s p e n s a s i , 

h a r i l i b u r , j a m k e r j a d a n j a m l e m b u r , p e n y e l e s a i a n 

p e r m a s a l a h a n k e t e n t u a n n o r m a t i f k e t e n a g a k e r j a a n , s y a r a t k e r j a 

d a n / a t a u m a s a l a h h u b u n g a n i n d u s t r i a l y a n g t e r k a i t d e n g a n 

k e s e j a h t e r a a n , m u t a s i k e l u a r g a s e r t a p e m b e r i a n p e n g h a r g a a n 

k e p a d a p e g a w a i K a n t o r W i l a y a h U t a m a / W i l a y a h . 

1 2 . M a n a j e r L o g i s t i k 

M a n a j e r L o g i s t i k m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e n y e l e n g g a r a k a n d a n m e n g e n d a l i k a n 

k e g i a t a n p e r l e n g k a p a n , r u m a h t a n g g a , d a n p e n g e l o l a a n 

b a n g u n a n p a d a K a n t o r W i l a y a h U t a m a / W i l a y a h d a n K a n t o r 

C a b a n g . 

1 3 . A s i s t e n M a n a j e r B a n g u n a n 

A s i s t e n M a n a j e r B a n g u n a n m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n m e n g a w a s i 

p e l a k s a n a a n p e n g u r u s a n a d m i n i s t r a s i t a n a h , b a n g u n a n d a n 

p r a s a r a n a n n y a , r a n c a n g b a n g u n , m e m b u a t k a l k u l a s i b i a y a d a n 

m e l a k u k a n p e m e l i h a r a a n b a n g u n a n s e r t a p e n g a w a s a n 

p e l a k s a n a a n p e m b a n g u n a n / p e r b a i k a n b a n g u n a n d i K a n t o r 

W i l a y a h U t a m a / W i l a y a h d a n K a n t o r C a b a n g . .,r^€^^'^ 
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1 4 . A s i s t e n M a n a j e r P e r l e n g k a p a n 

A s i s t e n M a n a j e r P e r l e n g k a p a n m e m p u n y a i f u n g s i 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 

m e n g a w a s i p e l a k s a n a a n p e n g u r u s a n t a t a u s a h a k a n t o r , 

k e b u t u h a n r u m a h t a n g g a , p e r l e n g k a p a n d a n k e a m a n a n s e r t a 

k e n d a r a a n d i n a s . 

1 5 . K a n t o r C a b a n g 

K a n t o r C a b a n g m e m p u n y a i f u n g s i m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e n y e l e n g g a r a k a n , d a n m e n g e n d a l i k a n 

k e g i a t a n o p e r a s i o n a l , a d m i n i s t r a s i d a n k e u a n g a n u s a h a g a d a i 

d a n u s a h a l a i n K a n t o r C a b a n g s e r t a U n i t P e l a y a n a n C a b a n g 

( U P C ) . 

1 6 . L e g a l O f f i c e r 

L e g a l O f f i c e r m e m p u n y a i f u n g s i m e m b a n t u P e m i m p i n 

W i l a y a h U t a m a / W i l a y a h d a l a m m e r e n c a n a k a n , 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n , d a n m e n g a w a s i k e g i a t a n 

h u k u m p e r u s a h a a n , p e n a n g a n a n a s p e k h u k u m d a n h u b u n g a n 

i n d u s t r i a l d i K a n t o r W i l a y a h U t a m a / W i l a y a h d a n K a n t o r 

C a b a n g . 

1 7 . H u m a s 

H u m a s M e m b a n t u P e m i m p i n W i l a y a h U t a m a / W i l a y a h d a l a m 

m e r e n c a n a k a n , m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n d a n 
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m e n g a w a s i k e g i a t a n p e r u s a h a a n , k e h u m a s a n d a n p r o t o k o l d i 

K a n t o r W i l a y a h U t a m a / W i l a y a h d a n K a n t o r C a b a n g . 

1 8 . A h l i T a k s i r 

A h i i T a k s i r m e m p u n y a i f u n g s i m e l a k s a n a k a n k e g i a t a n 

p e n a k s i r a n b a r a n g j a m i n a n s e s u a i d e n g a n k e t e n t u a n y a n g 

b e r l a k u d a l a m r a n g k a m e w u j u d k a n p e n e t a p a n t a k s i r a n d a n 

u a n g p i n j a m a n y a n g w a j a r d a n c i t r a b a i k p e r u s a h a a n , s e r t a 

m e n g k o o r d i n a s i k a n , m e l a k s a n a k a n , d a n m e n g a w a s i k e g i a t a n 

a d m i n i s t r a s i d a n k e u a n g a n . 

1 9 . P r a n a t a T e k n o l o g i I n f o r m a s i ( T I ) 

P r a n a t a T I m e m p u n y a i f u n g s i m e m b a n t u P e m i m p i n W i l a y a h 

U t a m a / W i l a y a h d a l a m m e r e n c a n a k a n , m e l a k s a n a k a n , d a n 

m e n g e v a l u a s i u r u s a n d a t a b a s e , p e r a n g k a t l u n a k j a r i n g a n d a n 

t e k n i s p e r a n g k a t k e r a s d a l a m 1 i n g k u p K a n t o r W i l a y a h 

U t a m a / W i l a y a h . 

2 0 . P K B L d a n C S R 

P K B L d a n C S R m e m p u n y a i f u n g s i m e l a k u k a n p e m e r i k s a a n , 

p e n y i m p a n a n , p e m e l i h a r a a n , d a n p e n g e l u a r a n s e r t a 

p e m b u k u a n b a r a n g j a m i n a n , m e n g u r u s a r u s k a s d a r i n a s a b a h 

b a i k y a n g m a s u k m a u p u n k e l u a r d a n m e n y e t o r k a n n y a k e p a d a 

b a g i a n p e r b e n d a h a r a a n . 
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3. Analisis Proses Perencanaan Pendapatan Pada PT. Pegadaian 

(persero) Palembang 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p i h a k p e r u s a h a a n , m e n g e n a i 

p r o s e s p e r e n c a n a a n a d a l a h s e b a g a i b e r i k u t ; 

1 ) M e n e t a p k a n t u j u a n / s e r a n g k a i a n t u j u a n 

B e r d a s a r k a n h a s i l w a w a n c a r a , d a l a m m e n e t a p k a n t u j u a n / s e r a n g k a i a n 

t u j u a n p e r u s a h a a n d a l a m m e n e t a p k a n a n g g a r a n , m a n a j e r b a w a h t i d a k 

d i l i b a t k a n d a l a m m e n e t a p k a n s e r a n g k a i a n t u j u a n . P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g d a l a m m e r u m u s k a n a n g g a r a n m e n g g u n a k a n 

m e t o d e top down, y a i t u p i m p i n a n y a n g m e n e t a p k a n d a n 

m e n g e v a l u a s i a n g g a r a n , m a n a j e r b a w a h h a n y a d i a j a k u n t u k 

b e r k o n s u l t a s i m e n g e n a i a n g g a r a n y a n g d i s u s u n k e m u d i a n d i s a h k a n 

o l e h p i m p i n a n . 

2 ) M e r u m u s k a n t e n t a n g k e a d a a n s a a t i n i 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n , d a l a m 

m e r u m u s k a n t e n t a n g k e a d a a n s a a t i n i P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g t e l a h m e l a k u k a n p e m a h a m a n a k a n p o s i s i p e r u s a h a a n 

s e k a r a n g d e n g a n b a i k , y a i t u d e n g a n m e n g a m a t i k e a d a a n l i n g k u n g a n 

p e r s a i n g a n , d a n m e l i h a t e l a s t i s i t a s p e r m i n t a a n . 

3 ) M e n g i d e n t i f i k a s i s e g a l a k e m u d a h a n d a n h a m b a t a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n , P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g s u d a h b a i k d a l a m m e n g i d e n t f i k a s i s e g a l a 
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k e m u d a h a n d a n h a m b a t a n . D i m a n a k e m u d a h a n - k e m u d a h a n d a n 

h a m b a t a n t e r s e b u t d i l i h a t d a r i f a k t o r i n t e r n d a n e k t e m . 

4 ) M e n g e m b a n g k a n r e n c a n a a t a u s e r a n g k a i a n k e g i a t a n u n t u k 

p e n c a p a i a n t u j u a n 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p i h a k p e r u s a h a a n , d a l a m 

m e n g e m b a n g k a n p e r e n c a n a a n y a n g d i b u a t , p e r u s a h a a n t i d a k 

m e m i l i k i a l t e m a t i f - a l t e m a t i f u n t u k p e n c a p a i a n t u j u a n . P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g m e n e t a p k a n t u j u a n l a n g s u n g d i 

i m p l e m e n t a s i k a n t a n p a m e n g e m b a n g k a n n y a d e n g a n b e r b a g a i 

a l t e m a t i f . 

4 . Analisis Proses Pengendalian Pendapatan Pada PT. Pegadaian 

(persero) Palembang 

M e n u r u t t e o r i p r o s e s p e n g e n d a l i a n a d a 3 p r o s e d u r y a n g h a m s 

d i i a l u i , y a i t u m e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) , m e l a k s a n a k a n 

p e n c a t a t a n h a s i l p e l a k s a n a a n , d a n m e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p 

p e l a k s a n a n h a s i l y a n g s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h 

d i t e t a p k a n . B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p i h a k p e r u s a h a a n 

m e n g e n a i p r o s e s p e n g e n d a l i a n a d a l a h s e b a g a i b e r i k u t : 

1 ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) 

B e r d a s a r k a n h a s i l w a w a n c a r a d a l a m m e n e t a p k a n t o l a k u k u r s t a n d a r 

( a n g g a r a n ) , P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e n e t a p k a n k r i t e r i a 

t o l a k u k u r u n t u k m e n i l a i t i n g k a t k e b e r h a s i l a n p e m s a h a a n d a l a m 
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p e n c a p a i a n t u j u a n n y a d e n g a n m e n g i m p i e m e n t a s i k a n s t r a t e g i d a n 

m e t o d e y a n g t e l a h d i p i l i h s e b e l u m n y a , m e n g u m p u l k a n i n f o r m a s i d a t a 

y a n g d a p a t d i g u n a k a n p a r a m a n a j e r u n t u k m e n e n t u k a n s t a n d a r o p e r a s i . 

A p a b i l a r e n c a n a a n g g a r a n y a n g d i t e t a p k a n d a p a t m e n c a p a i t a r g e t 1 0 0 % 

m a k a p e r u s a h a a n t i d a k a k a n m e n g a l a m i p e n u r u n a n p e n d a p a t a n t e t a p i 

j u s t r u a k a n m e n i n g k a t k a n p e n d a p a t a n , s e h i n g g a m e m p e r o l e h 

p e n a m b a h a n l a b a d i p e r u s a h a a n t e r s e b u t . 

2 ) M e l a k s a n a k a n p e n c a t a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a m y a 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n , P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g s u d a h b a i k d a l a m p e n c a t a t a n h a s i l a t a s 

p e l a k s a n a a n y a n g t e r j a d i d i p e m s a h a a n . D i m a n a m a n a j e r m e n y u s u n 

r a n c a n g a n t e n t a n g k o n d i s i y a n g a k a n d i c a p a i p e r u s a h a a n d a l a m j a n g k a 

p a n j a n g . M a n a j e m e n m e n g a l o k a s i k a n s u m b e r d a y a y a n g a d a u n t u k 

s e t i a p p r o g r a m y a n g d i s u s u n a g a r t e r l a k s a n a n n y a p r o g r a m t e r s e b u t . 

M a n a j e m e n m e n y u s u n a n g g a r a n y a n g b e r i s i r e n c a n a k e r j a t a h u n a n d a n 

t a k s i r a n n i l a i s u m b e r d a y a y a n g d i p e r l u k a n u n t u k p e l a k s a n a a n r e n c a n a 

k e r j a t e r s e b u t . 

3 ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n d i a t a r a n y a : 

( a ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , k e m u d i a n d i 

a n a l i s i s p e n y e b a b - p e n y e b a b n y a . B e r d a s a r k a n h a s i l w a w a n c a r a 

d e n g a n p e m s a h a a n , P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n 
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m e t o d e p e n g e n d a l i a n u m p a n b a l i k y a i t u m e k a n i s m e u n t u k 

m e n g u m p u l k a n i n f o r m a s i t e n t a n g k e t i d a k s e m p u m a a n p r e s t a s i s e t e l a h 

t e r j a d i . I n f o r m a s i y a n g d i p e r o l e h d i g u n a k a n u n t u k m e m p e r b a i k i a t a u 
i 

m e n c e g a h k e t i d a k s e m p u m a a n h a s i l b e r i k u t n y a . U m p a n b a l i k d a p a t 

m e m p e r b a i k i p r e s t a s i i n d i v i d u m a u p u n p e r u s a h a a n , n a m u n j i k a a d a 

s i s i n e g a t i f u m p a n b a l i k , b i a s a n y a t e r l a m b a t d i k e t a h u i s e h i n g g a 

m a s a l a h b e s a r t e r l a n j u r t e r j a d i . 

( b ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

B e r d a s a r k a n h a s i l w a w a n c a r a , P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

s u d a h b a i k d a l a m m e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g 

m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n t a r a h a s i l p e l a k s a n a a n d e n g a n 

s t a n d a r y a n g t e l a h d i t e t a p k a n . D i m a n a f a k t o r - f a k t o r t e r s e b u t a d a l a h : 

( 1 ) P e r u b a h a n l i n g k u n g a n o r g a n i s a s i 

P e r u b a h a n l i n g k u n g a n y a n g t e r j a d i m e n d o r o n g p e r u s a h a a n 

u n t u k m e l a k u k a n p e n g e n d a l i a n y a n g e f e k t i f a g a r o r g a n i s a s i 

t i d a k m e n y i m p a n g d a r i t u j u a n y a n g t e l a h d i r e n c a n a k a n . 

K e l a n g s u n g a n h i d u p o r g a n i s a s i s a n g a t d i p e n g a r u h i o l e h 

k e b e r h a s i l a n n y a m e n c a p a i t u j u a n . P e n g e n d a l i a n s a n g a t 

d i p e r l u k a n u n t u k m e n j a m i n k e l a n g s u n g a n h i d u p p e r u s a h a a n . 

( 2 ) K e s a l a h a n - k e s a l a h a n 

T i n g k a t k e s a l a h a n y a n g d i l a k u k a n k a r y a w a n , b a i k d i s e n g a j a 

m a u p u n t i d a k d i s e n g a j a a d a l a h h a l y a n g s e r i n g t e r j a d i . 
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K e s a l a h a n d a l a m p e l a k s a n a a n k e g i a t a n o r g a n i s a s i m a u p u n 

k e s a l a h a n m e n g i d e n t i f i k a s i , m e n g a n a l i s a d a n m e m b u a t 

k e p u t u s a n a d a l a h f a k t o r k e s a l a h a n y a n g m u n g k i n d i i a k u k a n 

i n d i v i d u d a l a m o r g a n i s a s i , s e h i n g g a p e n g e n d a l i a n d i p e r l u k a n 

u n t u k m e m p e r b a i k i m a s a l a h - m a s a i a h y a n g d i t i m b u l k a n a k i b a t 

k e s a l a h a n - k e s a l a h a n y a n g t e r j a d i , y a n g d a p a t m e m p e n g a r u h i 

p r o s e s p e n c a p a i a n p r e s t a s i o r g a n i s a s i . 

( 3 ) K e b u t u h a n m a n a j e r u n t u k m e n d e l e g a s i k a n w e w e n a n g 

M a n a j e r t i d a k d a p a t b e k e r j a s e n d i r i , a g a r p e l a k s a n a a n t a n g g u n g 

j a w a b m a n a j e r m e n j a d i e f e k t i f , p e n d e l e g a s i a n w e w e n a n g s e r i n g 

d i p e r l u k a n o l e h m a n a j e r k e p a d a b a w a h a n n y a . P e n g e n d a l i a n 

s a n g a t p e r l u d i l a k u k a n o l e h m a n a n j e r u n t u k m e n j a m i n b a h w a 

w e w e n a n g y a n g d i d e l e g a s i k a n d a p a t d i j a l a n k a n d e n g a n b a i k 

d a n b e n a r . 

( c ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i 

B e r d a s a r k a n h a s i l w a w a n c a r a d e n g a n p e r u s a h a a n , P T . P e g a d a i a n 

d a l a m m e l a k s a n a k a n t i n d a k a n p e r b a i k a n d e n g a n b a i k , y a i t u 

m e n g o r e k s i p e n y i m p a n g a n , a t a u m e n g u b a h s t a n d a r . T i n d a k a n 

p e r b a i k a n d i a r t i k a n s e b a g a i t i n d a k a n y a n g d i a m b i l u n t u k 

m e n y e s u a i k a n h a s i l p e k e r j a a n n y a t a y a n g m e n y i m p a n g a g a r s e s u a i 

d e n g a n s t a n d a r a t a u r e n c a n a y a n g t e l a h d i t e t a p k a n s e b e l u m n y a 
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Tabel IV. 1 

Rincian Perolehan Laba Bersih 

PT. Pegadaian (persero) Palembang 

Untuk Tahun 2008-2011 

Keterangan 2008 2009 2010 2011 

P e n d a p a t a n R p . 5 1 . 2 2 0 . 2 9 2 R p . 7 9 . 0 7 0 . 9 9 3 R p . 1 0 8 . 3 3 9 . 5 4 0 R p . 2 2 7 . 4 U . 9 3 4 

B i a y a R p . 3 3 . 8 8 1 . 9 7 1 R p . 7 1 . 8 4 2 . 7 5 5 R p . 1 0 7 . 5 5 9 . 3 4 8 R p . 2 0 7 . 7 7 0 . 9 3 2 

L a b a B e s i h R p . 1 8 . 4 5 4 . 1 7 3 R p . 7 . 3 1 1 . 4 9 0 R p . 1 .854 .722 R p . 2 3 . 7 3 7 . 5 7 9 

Sumber: P T . Pegadaian (persero) Palembang, 2012 

B e r d a s a r k a n t a b e l d i a t a s b a h w a l a b a b e r s i h P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g d a r i t a h u n 2 0 0 8 - 2 0 1 0 t e r j a d i p e n u r u n a n d a r i t a h u n k e t a h u n d a n p a d a 

2 0 1 1 t e r j a d i p e n i n g k a t a n . H a l i n i a k a n m e n g a k i b a t k a n p e r u s a h a a n d a l a m 

m e n j a l a n k a n o p e r a s i o n a l i s a s i n y a m e n j a d i t i d a k e f i s i e n k a r e n a t e r j a d i n y a 

p e n u r u n a n . O l e h k a r e n a i t u d i b u t u h k a n p e r e n c a n a a n d a n p e n g e n d a l i a n y a n g b a i k 

y a n g d a p a t m e m b a n t u m a n a j e m e n d a l a m m e n i n g k a t k a n d a n t e r c a p a i n y a t u j u a n 

p e r u s a h a a n y a n g b a i k . 

B. Pembahasan 

Analisis Proses Perencanaan Pendapatan Pada PT. Pegadaian (persero) 

Palembang 

a. Proses Perencanaan Pendapatan Pada PT. Pegadaian (persero) 

Palembang | 

P e r e n c a n a a n p e n d a p a t a n d i P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g a d a l a h 

d e n g a n m e l a k u k a n d a n m e n j a l a n k a n p r o s e s p e r e n c a n a a n p e n d a p a t a n s e s u a i 

http://227.4U.934
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d e n g a n p r o s e d u r d a n k e t e n t u a n y a n g t e l a h d i t e t a p k a n . P r o s e s p e r e n c a n a a n 

p e n d a p a t a n s a n g a t l a h p e n t i n g d i l a k u k a n , h a l i n i b e r t u j u a n a g a r p e n e t a p a n 

r e n c a n a p e n d a p a t a n y a n g t e l a h d i t e t a p k a n o l e h p e r u s a h a a n a t a u p u n 

s e r a n g k a i a n k e g i a t a n o p e r a s i o n a l y a n g a k a n d i l a k s a n a k a n d a p a t b e r j a l a n 

s e s u a i y a n g d i i n g i n k a n . D e n g a n a d a n y a p r o s e s p e r e n c a n a a n p e n d a p a t a n y a n g 

j e l a s d a n b a i k , s e o r a n g m a n a j e r a t a u p e m i m p i n p e r u s a h a a n d a p a t m e l a k u k a n 

p e n g e m b a n g a n d a r i p r o s e s t e r s e b u t d a n m e n j a l a n k a n p r o s e s t e r s e b u t 

s e b a g a i m a n a t e l a h d i b u a t o l e h p e r u s a h a a n . 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n p e n u l i s , P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g b e l u m m e l a k u k a n p r o s e s p e r e n c a n a a n a t a s r e n c a n a p e n d a p a t a n 

y a n g d i t e t a p k a n . H a l i n i t e r l i h a t d a r i r e n c a n a k h u s u s m e n g e n a i p e n d a p a t a n 

y a n g t i m b u l d a r i p r o s e s p e r e n c a n a a n p e n d a p a t a n y a n g d i t e t a p k a n d i r e k s i , 

a d a p u n p r o s e s p e r e n c a n a a n t e r s e b u t y a i t u : 

1 ) M e n e t a p k a n t u j u a n / s e r a n g k a i a n t u j u a n 

M e n e t a p k a n t u j u a n / s e r a n g k a i a n t u j u a n p e r u s a h a a n d a l a m m e n e t a p k a n 

a n g g a r a n , m a n a j e r b a w a h t i d a k d i l i b a t k a n d a l a m m e n e t a p k a n 

s e r a n g k a i a n t u j u a n . P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a l a m 

m e r u m u s k a n a n g g a r a n m e n g g u n a k a n m e t o d e top down, y a i t u 

p i m p i n a n y a n g m e n e t a p k a n d a n m e n g e v a l u a s i a n g g a r a n , m a n a j e r 

b a w a h h a n y a d i a j a k u n t u k b e r k o n s u l t a s i m e n g e n a i a n g g a r a n y a n g 

d i s u s u n k e m u d i a n d i s a h k a n o l e h p i m p i n a n . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n d a i a m 

m e n e t a p k a n a n g g a r a n d a n t u j u a n p e r u s a h a a n m e n g g u n a k a n m e t o d e 
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c a m p u r a n , y a i t u bottom up d a n top down. D i m a n a p e r u s a h a a n d a p a t 

m e n g g u n a k a n m e t o d e i n i , s e s u a i d e n g a n k o n d i s i p e r u s a h a a n . H a l i n i u n t u k 

l e b i h d a p a t m e n g h i n d a r i t i d a k t e r k e n d a l i n y a k e g i a t a n p e r u s a h a a n . S e h i n g g a 

d e n g a n p e r e n c a n a a n y a n g d i b u a t t e r s e b u t t e r a n g k u m d a l a m p e r e n c a n a a n y a n g 

d i b u a t . 

2 ) M e r u m u s k a n t e n t a n g k e a d a a n s a a t i n i 

M e r u m u s k a n t e n t a n g k e a d a a n p e r u s a h a a n s a a t i n i P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g t e l a h m e l a k u k a n p e m a h a m a n a k a n p o s i s i 

p e r u s a h a a n y a i t u d e n g a n m e n g a m a t i k e a d a a n l i n g k u n g a n p e r s a i n g a n , 

d a n m e l i h a t e l a s t i s i t a s p e r m i n t a a n . M a n a j e r m e m e r l u k a n i n f o r m a s i 

y a n g a k u r a t t e n t a n g m a s a d e p a n , b i l a p e r l u m a n a j e r d a p a t 

m e n g e m b a n g k a n s i s t e m i n f o r m a s i u n t u k m e n g u m p u l k a n d a t a - d a t a 

y a n g r e l e v a n . 

3 ) M e n g i d e n t i f i k a s i s e g a l a k e m u d a h a n d a n h a m b a t a n 

M e n g i d e n t i f i k a s i s e g a l a k e m u d a h a n d a n h a m b a t a n d i m a k s u d k a n 

u n t u k h a r u s d i i d e n t i f i k a s i k e m u d a h a n - k e m u d a h a n a p a s a j a d a n 

h a m b a t a n - h a m b a t a n y a n g d i m i l i k i p e r u s a h a a n . D i m a n a k e m u d a h a n -

k e m u d a h a n d a n h a m b a t a n t e r s e b u t d i l i h a t d a r i f a k t o r i n t e r n d a n 

e k t e m . 

F a k t o r i n t e m 

( a ) S u m b e r D a y a M a n u s i a ( K a r y a w a n ) 

K a r y a w a n m e m p a k a n s u m b e r d a y a o r g a n i s a s i . J i k a k a r y a w a n 

d a n o r g a n i s a s i a t a u m a n a j e r m e m p u n y a i t u j u a n y a n g s a m a m a k a 
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o r g a n i s a s i a k a n b e r j a l a n d e n g a n e f e k t i f . T e t a p i k o n d i s i t e r s e b u t 

t i d a k m u d a h d i j e l a s k a n d a n d i l a k s a n a k a n . 

( b ) T e k n o l o g i 

P e r u b a h a n t e k n o l o g i a k a n m e r u b a h c a r a k e r j a o r g a n i s a s i , d a n 

j u g a m e m u n c u l k a n s t a k e h o l d e r b a m . P e r u b a h a n y a n g 

d i a k i b a t k a n o l e h t e k n o l o g i l e b i h t e n a n g d i b a n d i n g k a n d e n g a n 

p e m b a h a n y a n g t e r j a d i o l e h r e v o l u s i p o l i t i k . 

( c ) S t r a t e g i P e m a s a r a n 

M e m b e r i k a n p e l a y a n a n k e p a d a k o n s u m e n d e n g a n b e r h u b u n g a n 

l a n g s u n g , o l e h k a r e n a i t u b i s n i s j a s a m e n g u k u r k e b e r h a s i l a n 

s t r a t e g i p e m a s a r a n d e n g a n t i n g k a t k e p u a s a n y a n g d i p e r o l e h 

k o n s u m e n . A d a p u n s t r a t e g i p e m a s a r a n y a n g d a p a t m e m e n u h i 

k e b u t u h a n p e l a n g g a n s e c a r a o p t i m a l , y a i t u : 

( 1 ) B e r i k a n p e l a y a n a n s e c a r a e f i s i e n . D e n g a n m e m b e r i k a n 

p e l a y a n a n y a n g c e p a t d a n t e p a t s e s u a i d e n g a n h a r a p a n 

k o n s u m e n , s e c a r a t i d a k l a n g s u n g m a m p u m e m p e n g a m h i 

k o n s u m e n u n t u k k e m b a l i l a g i m e n g g u n a k a n j a s a y a n g k i t a 

t a w a r k a n . K a r e n a b i a s a n y a k o n s u m e n t i d a k s u k a j i k a 

m e n u n g g u t e r l a l u l a m a p e l a y a n a n y a n g m e r e k a h a r a p k a n . 

( 2 ) A d a n y a p e r a n k a r y a w a n y a n g m e n a n g a n i k o n s u m e n d e n g a n 

b a i k m e m p a k a n d a y a t a r i k t e r s e n d i r i b a g i p a r a k o n s u m e n . 

K a r e n a k i n e r j a k a r y a w a n m e n e n t u k a n c i t r a p e m s a h a a n . 
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( 3 ) T i n g g i r e n d a h n y a h a r g a y a n g d i t a w a r k a n s e b a i k n y a d i 

s e s u a i k a n d e n g a n b e s a r k e c i l n y a m a n f a a t y a n g d i p e r o l e h 

k o n s u m e n d a r i p r o d u k d i t a w a r k a n . S e m a k i n b e s a r m a n f a a t 

a t a u n i l a i y a n g d i r a s a k a n k o n s u m e n , s e m a k i n t i n g g i p u l a 

b i a y a y a n g h a r u s d i k e l u a r k a n k o n s u m e n . 

( 4 ) S e s u a i k a n b u d a y a y a n g b e r k e m b a n g s a a t i n i . K a r e n a p e l u a n g 

p a s a r b i s n i s j a s a j u g a d i p e n g a r u h i d e n g a n b u d a y a y a n g 

b e r k e m b a n g s a a t i n i . 

F a k t o r E k s t e m 

( a ) K o n s u m e n 

K o n s u m e n m e m b e l i p r o d u k y a n g d i h a s i l k a n p e r u s a h a a n d e n g a n 

t u j u a n u n t u k m e m e n u h i k e b u t u h a n n y a . S e b a g a i o r a n g y a n g 

m e m p u n y a i k e b u t u h a n , u a n g , d a n k e s e d i a a n u n t u k 

m e m b e l a n j a k a n u a n g n y a . K o n s u m e n t e n t u s a j a s a n g a t 

m e n e n t u k a n n a s i b p e r u s a h a a n . A p a b i l a s u a t u p e r u s a h a a n g a g a l 

m e m e n u h i k e b u t u h a n , p e r u s a h a a n a k a n d i t i n g g a l k a n o l e h 

k o n s u m e n n y a . D e n g a n d e m i k i a n p e m s a h a a n h a r u s m e n g e n a l i 

p e r u b a h a n s c l e r a a t a u k e b u t u h a n k o n s u m e n t e r s e b u t . 

( b ) P e s a i n g 

O r g a n i s a s i p e m s a h a a n a k a n b e r e b u t k o n s u m e n d e n g a n p e s a i n g . 

P e s a i n g m e m b e r i k a n p r o d u k y a n g m e m p u n y a i f u n g s i s a m a 

d e n g a n p r o d u k y a n g d i h a s i l k a n p e m s a h a a n u n t u k m e m e n u h i 

k e b u t u h a n t e r t e n t u . P e r u s a h a a n j u g a a k a n b e r s a i n g d e n g a n 
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p e r u s a h a a n l a i n n y a d a l a m m e m p e r e b u l k a n k o n s u m e n . O l e h 

k a r e n a i t u M a n a j e r h a r u s p a n d a i m e n e n t u k a n m a n a p e s a i n g d a n 

b a g a i m a n a m e n g h a d a p i p e s a i n g t e r s e b u t . 

( c ) P e m e r i n t a h 

P e m e r i n t a h m e m p u n y a i p e r a n a n p e n t i n g d a l a m k e h i d u p a n 

f > e r u s a h a a n . P e m e r i n t a h b i a s a n y a b e r f u n g s i s e b a g a i w a s i l d a n 

m e m a s t i k a n a t u r a n b e r j a l a n d e n g a n s e m e s t i n y a . D a l a m p e r a n i n i 

p e m e r i n t a h a k a n m e n g e l u a r k a n a t u r a n - a t u r a n p e r u n d a n g a n y a n g 

a k a n m e m p e n g a r u h i k e h i d u p a n p e r u s a h a a n . M e s k i p u n 

p e m e r i n t a h d i h a r a p k a n m e n j a d i w a s i t y a n g a d i i , t e t a p i 

p e n g a m b i l a n k e p u t u s a n a k a n d i w a m a i o l e h p e m b e n t u r a n 

k e p e n t i n g a n . D e n g a n d e m i k i a n m a n a j e r d a p a t m e l a k u k a n 

a n t i s i p a s i y a n g t e p a t . 

( d ) L e m b a g a K e u a n g a n 

P e r u s a h a a n a k a n t e r g a n t u n g p a d a l e m b a g a k e u a n g a n . L e m b a g a 

k e u a n g a n a k a n m e m b e r i k a n i n p u t m o d a l k e u a n g a n . L e m b a g a 

k e u a n g a n j u g a m e n j a d i p e r a n t a r a b a g i p e r u s a h a a n k e p a s a r 

k e u a n g a n . P a s a r k e u a n g a n a k a n m e m p e r l a n c a r a l i r a n d a n a d a r i 

p i h a k s u r p l u s d a n a k e p i h a k y a n g m e m b u t u h k a n d a n a a t a u d e f i s i t 

d a n a . M a n a j e r h a r u s m e n e n t u k a n a l t e m a t i f p e n d a n a a n ( h u l a n g , 

o b l i g a s i , j u a l s a h a m , l e a s i n g ) y a n g p a l i n g m u r a h d a n f l e k s i b e l . 

5 ) M e n g e m b a n g k a n r e n c a n a a t a u s e r a n g k a i a n k e g i a t a n u n t u k 

p e n c a p a i a n t u j u a n 
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M e n g e m b a n g k a n p e r e n c a n a a n y a n g d i b u a t , p e r u s a h a a n t i d a k 

m e m i l i k i a l t e m a t i f - a l t e m a t i f u n t u k p e n c a p a i a n t u j u a n . P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g m e n e t a p k a n t u j u a n l a n g s u n g d i i m p l e m e n t a s i k a n 

t a n p a m e n g e m b a n g k a n n y a d e n g a n b e r b a g a i a l t e m a t i f . 

B e r d a s a r k a n P e n j e l a s a n t e r s e b u t , s e h a r u s n y a P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g d a l a m m e n g e m b a n g k a n k e g i a t a n h a m s m e m i l i k i 

b e r b a g a i a l t e m a t i f - a l t e m a t i f , h a l i n i d i t u j u k a n u n t u k m e m b a n d i n g k a n 

c a r a - c a r a y a n g t e r b a i k d a l a m p r o s e s p e n g e m b a n g a n p e r e n c a n a a n u n t u k 

d i p i l i h . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a l a m m e l a k u k a n p e r e n c a n a a n 

p e n d a p a t a n s e h a m s n y a m e m p e r t i m b a n g k a n w a k t u y a n g a k a n d a t a n g 

d i m a n a p e r e n c a n a a n y a n g d i p u t u s k a n a k a n d i l a k s a n a k a n , s e r t a 

m e m p e r t i m b a n g k a n p e r i o d e s e k a r a n g p a d a s a a t p e r e n c a n a a n t e r s e b u t 

d i b u a t . P e r e n c a n a a n t e r s e b u t b e r j a l a n d e n g a n b a i k s e b a g a i m a n a 

m e s t i n y a a p a b i l a m e n g a c u p a d a p r o s e s p e r e n c a n a a n y a n g t e l a h d i b u a t . 

b. Perumusan Strategi Perencanaan PT. Pegadaian (persero) 

Palembang 

S t r a t e g i P e r e n c a n a a n P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g a d a l a h 

d e n g a n m e l a k u k a n p e n e n t u a n s t r a t e g i p e r e n c a n a a n . P e m m u s a n s t r a t e g i 

p e r e n c a n a a n i n i a k a n m e n e n t u k a n p o l a p e n g e r a h a n d a n p e n g a r a h a n 

s e l u m h s u m b e r d a y a p e m s a h a a n d a l a m m e w u j u d k a n v i s i m e l a l u i m i s i 
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p e r u s a h a a n . P e r e n c a n a a n s t r a t e g i s a n g a t l a h p e n t i n g u n t u k d i m a s a 

m e n d a t a n g d a l a m m e n c a p a i t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n . 

P e n e n t u a n d a n p e n y u s u n a n s t r a t e g i i n i d i d a s a r k a n a t a s p e m a n f a a t a n 

k e u n g g u l a n - k e u n g g u l a n p e r u s a h a a n d a r i p e s a i n g . K e l e m a h a n p e s a i n g 

h a r u s b i s a d i m a n f a a t k a n s e b a i k - b a i k n y a , s e h i n g g a p e r u s a h a a n l e b i h 

u n g g u l d a l a m p e r s a i n g a n t e r s e b u t . S e l a i n i t u p u l a p i m p i n a n p e r u s a h a a n 

h a r u s b i s a m e m p e r h i t u n g k a n k e a d a a n l i n g k u n g a n b a i k i n t e m m a u p u n 

e k s t e m y a n g d a p a t m e m p e n g a r u h i k e l a n g s u n g a n h i d u p p e m s a h a a n . 

D e n g a n m e m p e r h a t i k a n d a n m e m p e r t i m b a n g k a n b e r b a g a i f a k t o r 

t e r s e b u t m a k a d i s u s u n l a h r e n c a n a s t r a t e g i s . T u j u a n p e n e n t u a n s t r a t e g i 

i n i a d a l a h u n t u k m e n j a l a n k a n s e m u a r e n c a n a p e n d a p a t a n u n t u k j a n g k a 

p a n j a n g y a n g d i s u s u n d a n d i g u n a k a n u n t u k m e n c a p a i t u j u a n - t u j u a n 

p e r u s a h a a n . A d a p u n k o m p o n e n - k o m p o n e n y a n g h a m s d i p e r t i m b a n g k a n 

d a l a m p e r u m u s a n s t r a t e g i d a n t a h a p - t a h a p s i s t e m a t i k u n t u k 

m e m m u s k a n s t r a t e g i : 

I ) T r e n d w a t c h i n g 

D a l a m p e n g a m a t a n t r e n d w a t c h i n g , P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g m e l a k u k a n p e n g a m a t a n a t a s p e m b a h a n l i n g k u n g a n 

p e m s a h a a n , y a i t u d e n g a n m e m p e r h a t i k a n k e p a d a d a m p a k t r e n 

p e m b a h a n t e r h a d a p l i n g k u n g a n p e m s a h a a n d a n m e n g i d e n t i f i k a s i 

p e l u a n g y a n g d a p a t d i r a i h d a l a m m e n e t a p k a n m i s i , v i s i , t u j u a n , d a n 

b u d a y a p e m s a h a a n . 
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2 ) S W O T a n a l y s i s 

D a l a m m e n g i d e n t i f i k a s i p e l u a n g d a n a n c a m a n y a n g t e r j a d i d i 

l i n g k u n g a n p e r u s a h a a n , P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

m e m a n f a a t k a n s e l u r u h k e k u a t a n u n t u k m e r e b u t d a n m e m a n f a a t k a n 

p e l u a n g s e b e s a r - b e s a m y a , b e r u s a h a m e m i n i m a l k a n k e l e m a h a n 

y a n g a d a s e r t a m e n g h i n d a r i a n c a m a n . k e k u a t a n y a n g d i m a k s u d 

d i s i n i a d a l a h k e k u a t a n s u a t u p e r u s a h a a n m e n g e l o l a k i n e r j a 

p e r u s a h a a n a g a r d a p a t b e r s a i n g d e n g a n p e r u s a h a a n l a i n , s e p e r t i 

m e m i l i k i t i n g k a t b u n g a y a n g l e b i h r e n d a h d a r i p a r a p e s a i n g d a n 

m e n i n g k a t k a n p e l a y a n a n t e r h a d a p k o n s u m e n t e r u t a m a p a d a 

m a s y a r a k a t k e c i l d a n m e n e n g a h y a n g b e r s i f a t k o n s u m t i f . 

3 ) E n v i s i o n i n g 

D a l a m m e r u m u s k a n m i s i , v i s i , t u j u a n , k c y a k i n a n d a s a r , d a n n i l a i 

d a s a r o r g a n i s a s i , P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g s u d a h 

m e m i l i k i m i s i , v i s i , t u j u a n , k c y a k i n a n d a s a r , d a n n i l a i d a s a r 

o r g a n i s a s i d a l a m m e w u j u d k a n p e r u s a h a a n k e m a s a y a n g a k a n 

d a t a n g s e b a g a i l e m b a g a d i b i d a n g k e u a n g a n y a n g m e m p u n y a i v i s i 

d a n m i s i b a g a i m a n a m a s y a r a k a t m e n d a p a t p e r l a k u a n d a n 

k e s e m p a t a n y a n g a d i l d a l a m p e r e k o n o m i a n , s e k a l i g u s m e m b a n t u 

p r o g r a m p e m e r i n t a h d a l a m m e n i n g k a t k a n k e s e j a h t e r a a n r a k y a t 

k h u s u s n y a g o l o n g a n m e n e n g a h k e b a w a h d e n g a n m e m b e r i k a n 

s o l u s i k e u a n g a n y a n g t e r b a i k m e l a l u i p e n y a l u r a n p i n j a m a n s k a l a 

m i k r o , k e c i l d a n m e n e n g a h a t a s d a s a r h u k u m g a d a i d a n fidusia. 
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4 ) P e m i l i h a n s t r a t e g i 

D a l a m m e w u j u d k a n v i s i , d a n m i s i p e r u s a h a a n , s u m b e r d a y a 

m a n u s i a y a n g a d a b e l u m s e p e n u h n y a m e n j a l a n k a n v i s i , m i s i , d a n 

t u j u a n p e r u s a h a a n . 

B e r d a s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a s u m b e r d a y a 

m a n u s i a y a n g a d a h a r u s s e p e n u h n y a m e n j a l a n k a n p r a k t e k v i s i , m i s i , 

d a n t u j u a n p e r u s a h a a n a g a r d a p a t m e w u j u d k a n p e r u s a h a a n d i m a s a 

d e p a n d a n m e m a c u s e m a n g a t p e r s o n e l p e r u s a h a a n m e n u j u k e m a s a 

d e p a n . 

D a r i t a h a p - t a h a p t e r s e b u t l a h p e r u s a h a a n d a p a t m e n e n t u k a n 

s t r a t e g i y a n g b a i k y a n g a k a n d i g u n a k a n u n t u k m e n c a p a i t u j u a n 

p e r u s a h a a n . s u a t u p e r e n c a n a a n p e n d a p a t a n y a n g b a i k t e r d i r i d a r i 

p e n j e l a s a n e f e k t i f , r e a l i s t i k , s e l a r a s , j e l a s , g a m p a n g d i i n g a t , 

d i e v a l u a s i , p e r a m a l a n , f l e k s i b e l , m e m p u n y a i s t a b i l i t a s d a n s e m u a 

y a n g m e l i p u t i t i n d a k a n y a n g d i p e r l u k a n d i d a l a m s u a t u o r g a n i s a s i 

a t a u p e r u s a h a a n . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n p e r u m u s a n d a n 

p e n e n t u a n s t r a t e g i m e n g e n a i p e r e n c a n a a n p e n d a p a t a n y a n g s u d a h 

s e s u a i d e n g a n k r i t e r i a y a n g t e l a h d i t e t a p k a n s e h i n g g a d a p a t 

m e m b e r i k a n a r a h d a n p e d o m a n b a g i p e r u s a h a a n . s u a t u p e r e n c a n a a n 

p e n d a p a t a n y a n g b a i k t e r d i r i d a r i p e n j e l a s a n e f e k t i f , r e a l i s t i k , s e l a r a s , 

j e l a s , g a m p a n g d i i n g a t , d i e v a l u a s i , p e r a m a l a n , fleksibel, m p m p u n y a i 

s t a b i l i t a s d a n s e m u a y a n g m e l i p u t i t i n d a k a n y a n g ^ / T l i p e ^ J u l i ^ ^ d i 
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d a l a m s u a t u o r g a n i s a s i a t a u p e r u s a h a a n . S e h i n g g a d a p a t m e m b a n t u 

p a r a m a n a j e r m e n g a n t i s i p a s i m a s a l a h - m a s a i a h y a n g b e r h u b u n g a n 

d e n g a n p e r e n c a n a a n p e n d a p a t a n d a n m e n a n g a n i n y a s e b e l u m 

m e n j a d i l e b i h b e r a t s e r t a m e m b a n t u d a l a m p e m b u a t a n k e p u t u s a n . 

P e r u m u s a n s t r a t e g i d i P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

a d a l a h d e n g a n m e n e t a p k a n k e b i j a k s a n a a n . P e n e t a p a n k e b i j a k s a n a a n 

m e r u p a k a n s u a t u j e n i s r e n c a n a y a n g m e m b e r i k a n b i m b i n g a n b e r f i k i r 

d a n a r a h d a l a m p e n g a m b i l a n k e p u t u s a n . D e n g a n a d a n y a 

k e b i j a k s a n a a n m a k a p e r e n c a n a a n p e n d a p a t a n a k a n s e m a k i n b a i k 

m e n j u r u s k a n d a y a f i k i r d a r i p e n g a m b i l a n k e p u t u s a n k e a r a h t u j u a n 

y a n g d i i n g i n k a n . K e b i j a k s a n a a n i n i d i p e r g u n a k a n u n t u k m e n e t a p k a n 

t u j u a n p e r u s a h a a n a t a u o r g a n i s a s i y a n g s e b e n a m y a . 

P a r a m a n a j e r m u n g k i n m e n e r a p k a n k e b i j a k s a n a a n k a r e n a 

b e b e r a p a a l a s a n , y a k n i m e r e k a m e r a s a b a h w a h a l t e r s e b u t a k a n 

m e n i n g k a t k a n k i n e r j a p e r u s a h a a n , m e r e k a i n g i n b e r b a g a i a s p e k 

o r g a n i s a s i m e n c e r m i n k a n n i l a i - n i l a i p r i b a d i m e r e k a d a n m e r e k a 

h e n d a k m e n j e m i h k a n b e r b a g a i k o n f l i k a t a u k e b i n g u n g a n y a n g t e l a h 

t e r j a d i p a d a t i n g k a t b a w a h a n d a l a m o r g a n i s a s i . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n k e b i j a k s a n a a n 

h a r g a d e n g a n c a r a p e n y e s u a i a n h a r g a y a n g b e r l a k u a t a u k e t e t a p a n 

y a n g t e l a h d i t e n t u k a n . T e t a p i d a l a m h a l k e b i j a k s a n a a n f i n a n s i a l 

k h u s u s n y a m e n g e n a i k e b i j a k a n m e n g e n a i p e n d a p a t a n p e r u s a h a a n 

b e l u m d a p a t m e m b u a t p e r e n c a n a a n y a n g m a t a n g . A p a b i l a r e n c a n a 
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p e n d a p a t a n y a n g d i t e t a p k a n d a p a t m e n c a p a i t a r g e t 1 0 0 % m a k a 

p e r u s a h a a n t i d a k a k a n m e n g a l a m i p e n u r u n a n p e n d a p a t a n t e t a p i 

j u s t r u a k a n m e n i n g k a t k a n p e n d a p a t a n , s e h i n g g a m e m p e r o l e h 

p e n a m b a h a n l a b a d i p e r u s a h a a n t e r s e b u t . H a l i n i m u n g k i n t e r j a d i 

k a r e n a p e r u b a h a n - p e r u b a h a n d a l a m k e b i j a k s a n a a n y a n g d i b u a t s u l i t 

u n t u k d i s e s u a i k a n d e n g a n k e a d a a n . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e m b u a t d a n m e n e t a p k a n 

k e b i j a k s a n a a n m e n g e n a i s t r a t e g i p e r e n c a n a a n , s e h a r u s n y a l e b i h 

c e r m a t d a n j e l a s b a i k a r a h m a u p u n t u j u a n n y a . H a l i n i b e r t u j u a n a g a r 

k e b i j a k s a n a a n m e n g e n a i p e r e n c a n a a n p e n d a p a t a n t e r s e b u t s e j a l a n 

d e n g a n r e n c a n a y a n g t e l a h d i t e t a p k a n p e r u s a h a a n s e h i n g g a 

k e p u t u s a n d a l a m p e n e t a p a n r e n c a n a p e n d a p a t a n y a n g d i a m b i l 

n a n t i n y a t i d a k a k a n m e r u g i k a n p e r u s a h a a n . K e b i j a k s a n a a n y a n g 

d a p a t d i l a k u k a n p e r u s a h a a n a d a l a h d e n g a n m e m b e r l a k u k a n s t a n d a r -

s t a n d a r t e r t e n t u d a l a m p e r e k r u t a n t e n a g a a h l i , h a l i n i b e r t u j u a n u n t u k 

m e n c i p t a k a n k i n e r j a p e r u s a h a a n y a n g b a i k y a n g j u g a a k a n 

m e m b e r i k a n e f e k y a n g p o s i t i f t e r h a d a p p e r e n c a n a a n p e n d a p a t a n . 
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Analisis Pengendalian Pendapatan Pada PT. Pegadaian (persero) 

Palembang 

a. Proses Pengendalian Pendapatan 

U n t u k m e l a k s a n a k a n d a n m e n e r a p k a n r e n c a n a p e n d a p a t a n d i b u t u h k a n 

s u a t u a l a t p e n g e n d a l i a n p e n d a p a t a n y a n g e f e k t i f . K a r e n a d e n g a n 

p e n g e n d a l i a n p e n d a p a t a n y a n g e f e k t i f m a k a t i n g k a t p e n c a p a i a n 

p e n d a p a t a n d a n k i n e r j a p e r u s a h a a n d a p a t t e r c a p a i d e n g a n b a i k . 

F u n g s i p e n g e n d a l i a n m e r u p a k a n s a l a h s a t u f u n g s i y a n g m e n g a r a h k a n 

a k t i v i t a s p e r u s a h a a n d i l a k s a n a k a n m e n u r u t e f i s i e n s i d a n e f e k t i f i t a s k i n e r j a 

p e r u s a h a a n . P e n g e n d a l i a n m e r u p a k a n s u a t u a l a t y a n g d a p a t d i g u n a k a n 

u n t u k m e m o n i t o r h a s i l p e l a k s a n a a n d a r i p a d a r e n c a n a a p a k a h s e s u a i 

d e n g a n y a n g d i h a r a p k a n . C a r a y a n g d i l a k u k a n p e n g e n d a l i a n y a i t u 

m e m b a n d i n g k a n s e g a l a s e s u a t u y a n g d i j a l a n k a n d e n g a n s t a n d a r a t a u 

r e n c a n a n y a , s e r t a m e l a k u k a n p e r b a i k a n - p e r b a i k a n b i l a m a n a t e r j a d i 

p e n y i m p a n g a n - p e n y i m p a n g a n . 

P e n y u s u n a n p e n d a p a t a n m e r u p a k a n s a l a h s a t u b e n t u k d a r i 

p e r e n c a n a a n . D a l a m p e n y u s u n a n p e n d a p a t a n a k a n d i j a b a r k a n m e n g e n a i 

r e n c a n a k e g i a t a n y a n g a k a n d i l a k s a n a k a n d a l a m s a t u p e r i o d e t e r t e n t u , 

s e h i n g g a d a p a t d i k e t a h u i r e n c a n a y a n g a k a n d i l a k s a n a k a n b e r u p a t a r g e t 

d a n r e a l i s a s i p e n d a p a t a n y a n g s e s u n g g u h n y a . A d a p u n p r o s e s d a r i 

p e n g e n d a l i a n p e n d a p a t a n i t u s e n d i r i a n t a r a l a i n : 
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1 ) M e n e t a p k a n t o l a k u k u r s t a n d a r ( a n g g a r a n ) 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e n e t a p k a n k r i t e r i a t o l a k u k u r 

u n t u k m e n i l a i t i n g k a t k e b e r h a s i l a n p e r u s a h a a n d a l a m p e n c a p a i a n 

t u j u a n n y a d e n g a n m e n g i m p l e m e n t a s i k a n s t r a t e g i d a n m e t o d e y a n g 

t e l a h d i p i l i h s e b e l u m n y a , m e n g u m p u l k a n i n f o r m a s i d a t a y a n g d a p a t 

d i g u n a k a n p a r a m a n a j e r u n t u k m e n e n t u k a n s t a n d a r o p e r a s i . A p a b i l a 

r e n c a n a a n g g a r a n y a n g d i t e t a p k a n d a p a t m e n c a p a i t a r g e t 1 0 0 % m a k a 

p e r u s a h a a n t i d a k a k a n m e n g a l a m i p e n u r u n a n p e n d a p a t a n t e t a p i 

j u s t r u a k a n m e n i n g k a t k a n p e n d a p a t a n , s e h i n g g a m e m p e r o l e h 

p e n a m b a h a n l a b a d i p e r u s a h a a n t e r s e b u t . 

2 ) M e l a k s a n a k a n p e n c a t a t a n h a s i l a t a s p e l a k s a n a a n y a n g s e b e n a m y a 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e n y u s u n r a n c a n g a n t e n t a n g 

k o n d i s i y a n g a k a n d i c a p a i p e r u s a h a a n d a l a m j a n g k a p a n j a n g . 

M a n a j e m e n m e n g a l o k a s i k a n s u m b e r d a y a y a n g a d a u n t u k s e t i a p 

p r o g r a m y a n g d i s u s u n a g a r t e r l a k s a n a n n y a p r o g r a m t e r s e b u t . 

M a n a j e m e n m e n y u s u n a n g g a r a n y a n g b e r i s i r e n c a n a k e r j a t a h u n a n 

d a n t a k s i r a n n i l a i s u m b e r d a y a y a n g d i p e r l u k a n u n t u k p e l a k s a n a a n 

r e n c a n a k e r j a t e r s e b u t . 

3 ) M e l a k s a n a k a n p e r b a n d i n g a n t e r h a d a p p e l a k s a n a a n h a s i l y a n g 

s e b e n a m y a d e n g a n s t a n d a r - s t a n d a r y a n g t e l a h d i t e t a p k a n d i a t a r a n y a : 

( a ) M e n e t a p k a n p e n y i m p a n g a n y a n g t e r j a d i a n t a r a h a s i l p e l a k s a n a a n 

d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n s e b e l u m n y a , k e m u d i a n d i 

a n a l i s i s p e n y e b a b - p e n y e b a b n y a . P T . P e g a d a i a n ( p e r s e r o ) 
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P a l e m b a n g m e l a k u k a n m e t o d e p e n g e n d a l i a n u m p a n b a l i k y a i t u 

m e k a n i s m e u n t u k m e n g u m p u l k a n i n f o r m a s i t e n t a n g 

k e t i d a k s e m p u m a a n p r e s t a s i s e t e l a h t e r j a d i . I n f o r m a s i y a n g 

d i p e r o l e h d i g u n a k a n u n t u k m e m p e r b a i k i a t a u m e n c e g a h 

k e t i d a k s e m p u m a a n h a s i l b e r i k u t n y a . U m p a n b a l i k d a p a t 

m e m p e r b a i k i p r e s t a s i i n d i v i d u m a u p u n p e r u s a h a a n , n a m u n j i k a 

a d a s i s i n e g a t i f u m p a n b a l i k , b i a s a n y a t e r l a m b a t d i k e t a h u i 

s e h i n g g a m a s a l a h b e s a r t e r l a n j u r t e r j a d i . 

B e r d a . s a r k a n p e n j e l a s a n t e r s e b u t , s e h a r u s n y a p e r u s a h a a n 

m e n g g u n a k a n m e t o d e Feedforward Control, ( p e n g e n d a l i a n s e b e l u m 

t e r j a d i ) , y a i t u s u a t u m e k a n i s m e u n t u k l e b i h m e n g a w a s i k i n e r j a i n p u t 

d a r i p a d a o u t p u t u n t u k m e n c e g a h a t a u m e m i n i m a l i s a s i k e k u r a n g a n h a s i l 

s e b e l u m t e r j a d i . 

a ) M e n e n t u k a n d a n m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n 

t e r j a d i n y a s e l i s i h t e r s e b u t . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g s u d a h b a i k d a l a m m e n e n t u k a n d a n 

m e l a p o r k a n f a k t o r - f a k t o r y a n g m e n y e b a b k a n t e r j a d i n y a s e l i s i h a n t a r a h a s i l 

p e l a k s a n a a n d e n g a n s t a n d a r y a n g t e l a h d i t e t a p k a n a d a f a k t o r - f a k t o r s e b a g a i 

b e r i k u t : 

( 1 ) P e m b a h a n l i n g k u n g a n o r g a n i s a s i 

P e r u b a h a n l i n g k u n g a n y a n g t e r j a d i m e n d o r o n g p e m s a h a a n u n t u k 

m e l a k u k a n p e n g e n d a l i a n y a n g e f e k t i f a g a r o r g a n i s a s i t i d a k 

m e n y i m p a n g d a r i t u j u a n y a n g t e l a h d i r e n c a n a k a n . K e l a n g s u n g a n 
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h i d u p o r g a n i s a s i s a n g a t d i p e n g a r u h i o l e h k e b e r h a s i l a n n y a m e n c a p a i 

t u j u a n . P e n g e n d a l i a n s a n g a t d i p e r l u k a n u n t u k m e n j a m i n 

k e l a n g s u n g a n h i d u p p e r u s a h a a n . 

( 2 ) K e s a l a h a n - k e s a l a h a n 

T i n g k a t k e s a l a h a n y a n g d i l a k u k a n k a r y a w a n , b a i k d i s e n g a j a m a u p u n 

t i d a k d i s e n g a j a a d a l a h h a l y a n g s e r i n g t e r j a d i . K e s a l a h a n d a l a m 

p e l a k s a n a a n k e g i a t a n o r g a n i s a s i m a u p u n k e s a l a h a n m e n g i d e n t i f i k a s i , 

m e n g a n a l i s a d a n m e m b u a t k e p u t u s a n a d a l a h f a k t o r k e s a l a h a n y a n g 

m u n g k i n d i l a k u k a n i n d i v i d u d a l a m o r g a n i s a s i , s e h i n g g a 

p e n g e n d a l i a n d i p e r l u k a n u n t u k m e m p e r b a i k i m a s a l a h - m a s a i a h y a n g 

d i t i m b u l k a n a k i b a t k e s a l a h a n - k e s a l a h a n y a n g t e r j a d i , y a n g d a p a t 

m e m p e n g a r u h i p r o s e s p e n c a p a i a n p r e s t a s i o r g a n i s a s i . 

( 3 ) K e b u t u h a n m a n a j e r u n t u k m e n d e l e g a s i k a n w e w e n a n g 

M a n a j e r t i d a k d a p a t b e k e r j a s e n d i r i , a g a r p e l a k s a n a a n t a n g g u n g 

j a w a b m a n a j e r m e n j a d i e f e k t i f , p e n d e l e g a s i a n w e w e n a n g s e r i n g 

d i p e r l u k a n o l e h m a n a j e r k e p a d a b a w a h a n n y a . P e n g e n d a l i a n s a n g a t 
I 

p e r l u d i l a k u k a n o l e h m a n a n j e r u n t u k m e n j a m i n b a h w a w e w e n a n g 

y a n g d i d e l e g a s i k a n d a p a t d i j a l a n k a n d e n g a n b a i k d a n b e n a r . 

b ) M e l a k s a n a k a n t i n d a k a n p e r b a i k a n y a n g d i p e r l u k a n t e r h a d a p 

p e n y i m p a n g a n y a n g t e r j a d i 

P T . P e g a d a i a n d a l a m m e l a k s a n a k a n t i n d a k a n p e r b a i k a n , y a i t u d e n g a n 

m e n g o r e k s i p e n y i m p a n g a n , a t a u m e n g u b a h s t a n d a r . T i n d a k a n p e r b a i k a n 

d i a r t i k a n s e b a g a i t i n d a k a n y a n g d i a m b i l u n t u k m e n y e s l i a ^ ^ ' f h a s i l 
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p e k e r j a a n n y a t a y a n g m e n y i m p a n g a g a r s e s u a i d e n g a n s t a n d a r a t a u r e n c a n a 

y a n g t e l a h d i t e t a p k a n s e b e l u m n y a 

B e r d a s a r k a n p e n e l i t i a n y a n g d i l a k u k a n p e n u l i s , P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g b e l u m m a m p u m e m b u a t s u a t u p e n g e n d a l i a n 

p e n d a p a t a n y a n g s e s u a i , d i m a n a m a s i h t e r l i h a t a d a n y a k e s e n j a n g a n a n t a r a 

p e n d a p a t a n y a n g d i t a r g e l k a n p e r u s a h a a n d e n g a n r e a l i s a s i y a n g d i p e r o l e h 

p e r u s a h a a n . H a l i n i s e r i n g m e n y e b a b k a n t i d a k t e r c a p a i n y a t a r g e t p e n d a p a t a n 

y a n g d i t e t a p k a n p e r u s a h a a n . S e l a i n i t u j u g a m e n g a k i b a t k a n p e r u s a h a a n s u l i t 

b e r k e m b a n g s e s u a i d e n g a n h a r a p a n . 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a l a m m e l a k u k a n p e n g e n d a l i a n 

p e n d a p a t a n , s e h a r u s n y a m e l a k u k a n p r o s e s p e n g e n d a l i a n p e n d a p a t a n y a n g 

d a p a t m e n d u k u n g p e r e n c a n a a n s t r a t e g i s y a n g t e p a t s e h i n g g a p e n d a p a t a n 

p e r u s a h a a n t e r s e b u t t i d a k m e l e n c e n g d a r i p e r e n c a n a a n y a n g t e l a h 

d i t e t a p k a n . 

2. Kriteria Pengendalian Yang Efektif 

D a l a m m e n j a l a n k a n k e g i a t a n o p e r a s i o n a l i s a s i p e n g e n d a l i a n 

p e n d a p a t a n n y a h a r u t t e p a t d a l a m m e n e t a p k a n k r i t e r i a p e n g e n d a l i a n 

p e n d a p a t a n a g a r p e r e n c a n a a n s t r a t e g i d a p a t b e r j a l a n d e n g a n b a i k s e s u a i 

y a n g d i h a r a p k a n . a g a r m e n j a d i e f e k t i f s i s t e m p e n g e n d a l i a n h a r u s m e m e n u h i 

b e b e r a p a k r i t e r i a t e r t e n t u , y a i t u : a k u r a t , t e p a t w a k t u , o b j e k t i f d a n 

m e n y e l u r u h , t e r p u s a t p a d a p e n g e n d a l i a n s t r a t e g i s , r e a l i s t i k s e c a r a e k o n o m i , 

r e a l i s t i k s e c a r a o r g a n i s a s i , t e r k o o r d i n a s i d e n g a n a l i r a n k e r j a d a l a m 
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o r g a n i s a s i , b e r s i f a t fleksibel ( l e n t u r ) , m e m b e r i k a n p e t u n j u k d a n b e r s i f a t 

o r g a n i s a s i , d i t e r i m a o l e h a n g g o t a o r g a n i s a s i . A d a p u n k r i t e r i a t e r s e b u t 

d i a n t a r a n y a : 

1 ) A k u r a t 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n P e n g e n d a l i a n y a n g 

d i b u a t b e r d a s a r k a n i n f o r m a s i y a n g a k u r a t t e n t a n g k o n d i s i i n t e r n a l d a n 

e k s t e m a l s e h i n g g a a n g k a - a n g k a y a n g d i m u n c u l k a n d a l a m t a r g e t 

a n g g a r a n d a p a t d i p e r t a n g g u n g j a w a b k a n . K e s a l a h a n d a l a m m e m b u a t 

p e r k i r a a n n i l a i p a r a m e t e r t a r g e t a n g g a r a n a k a n b e r a k i b a t f a t a l t e r h a d a p 

r e n c a n a y a n g d i s u s u n , s e h i g g a t i d a k a k a n t e r j a d i k e s a l a h a n y a n g s a m a . 

2 ) T e p a t w a k t u 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n p e n y u s u n a n a n g g a r a n 

t e p a t w a k t u . D i m a n a p e n y u s u n a n a n g g a r a n d i l a k u k a n p a d a p a d a b u l a n 

n o v e m b e r t a h u n s e b e l u m n y a y a n g d i s u s u n o l e h m a n a j e r k e u a n g a n , 

s e h i n g g a r e n c a n a a n g g a r a n y a n g a k a n d i l a k u k a n d a p a t b e r j a l a n d e n g a n 

b a i k s e s u a i y a n g t e l a h d i r e n c t u i a k a n p e m s a h a a n . 

3) O b j e k t i f 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n p e n g e n d a l i a n y a n g 

o b j e k t i f . D i m a n a m a n a j e m e n d a n k a r y a w a n m e n y e t u j u i d a n m e m a h a m i 

a p a p o s i s i m e r e k a d i d a l a m o r g a n i s a s i t e r s e b u t , s e h i n g g a k a r y a w a n 

d a p a t b e k e r j a s e c a r a e f e k t i f . 
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4 ) M e n y e l u r u h , t e r p u s a t p a d a t i t i k - t i t i k p e n g e n d a l i a n y a n g s t r a t e g i s 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m e l a k u k a n p e n g e n d a l i a n s e c a r a 

t i d a k m e n y e l u r u h d a n t i d a k t e r p u s a t p a d a t i t i k - t i t i k p e n g e n d a l i a n y a n g 

s t r a t e g i s . 

S e h a r u s n y a R e n c a n a p e n g e n d a l i a n y a n g d i b u a t h a r u s d i s e s u a i k a n d e n g a n 

k o n d i s i y a n g a d a d i p e r u s a h a a n , s e h i n g g a t a r g e t y a n g d i t e t a p k a n m e r u p a k a n 

n i l a i y a n g r e a l i s t i s u n t u k d a p a t d i c a p a i d e n g a n k o n d i s i y a n g d i m i l i k i 

p e r u s a h a a n p a d a s a a t r e n c a n a t e r s e b u t d i b u a t . J i k a r e n c a n a p e n g e n d a l i a n 

d i b u a t t e r l a l u m u l u k t a n p a m e m p e r h i t u n g k a n k o n d i s i y a n g a d a p a d a 

p e r u s a h a a n , m a k a p e r e n c a n a a n y a n g d i b u a t t i d a k a k a n b e r g u n a k a r e n a t a r g e t 

y a n g d i t e t a p k a n s u d a h p a s t i t i d a k d a p a t d i c a p a i . . D e n g a n m e m b u a t r e n c a n a 

y a n g r e a l i s t i s , m a k a a k a n d a p a t m e m o t i v a s i p e l a k s a n a u n t u k b e r u s a h a 

m e n c a p a i a p a y a n g t e l a h d i s u s u n p a d a r e n c a n a t e r s e b u t . R e n c a n a 

p e n g e n d a l i a n h a r u s d a p a t d i b u a t b i l a k e a d a a n y a n g d i g u n a k a n s e b a g a i d a s a r 

p e m b u a t a n r e n c a n a y a n g l a m a s u d a h b e r u b a h . K a r e n a p e r u b a h a n y a n g a k a n 

t e r j a d i b e r s i f a t s u l i t u n t u k d i r a m a i k a n s e b e l u m n y a , m a k a s e c a r a p e r i o d i k 

h a r u s d i a d a k a n k o o r d i n a s i a p a k a h r e n c a n a p r o d u k s i y a n g s u d a h d i b u a t 

m a s i h b e r l a k u i 

P e m i m p i n m e r u p a k a n s a l a h s a t u i n t i s a r i m a n a j e m e n , s u m b e r d a y a p o k o k 

d a n t i t i k s e n t r a l d a r i s e t i a p a k t i v i t a s y a n g t e r j a d i d a l a m s u a t u p e r u s a h a a n . 

B a g a i m a n a k r e a t i v i t a s d a n d i n a m i k a n y a s e o r a n g p e m i m p i n d a l a m 

m e n j a l a n k a n w e w e n a n g k e p e m i m p i n a n n y a a k a n s a n g a t m e n e n t u k a n a p a k a h 

t u j u a n p e r u s a h a a n d a p a t d i c a p a i a t a u t i d a k . P e m i m p i n y a n g d i n a m i s d a n 



6 1 

k r e a t i f m a k a o r g a n i s a s i y a n g d i p i m p i n n y a j u g a a k a n s e m a k i n d i n a m i s d a n 

a k t i v i t a s - a k t i v i t a s y a n g a k a n d i l a k u k a n a k a n s e m a k i n b a n y a k . 

M a n a j e r b c r t a n g g u n g j a w a b d a l a m m e n g a r a h k a n v i s i s e r t a s u m b e r -

s u m b e r d a y a k e a r a h y a n g d a p a t m e n g h a s i l k a n h a l - h a l y a n g p a l i n g e f e k t i f d a n 

e f i s i e n . D a l a m h a l i n i m a n a j e r h a r u s b e r t a n g g u n g j a w a b a t a s p e k e r j a a n o r a n g 

l a i n , b e r t a n g g u n g j a w a b a t a s h a s i l y a n g d i c a p a i . T e g a s n y a m a n a j e r h a r u s 

b e r t a n g g u n g j a w a b a t a s p e r k e m b a n g a n d a n k e s i n a m b u n g a n p e r u s a h a a n y a n g 

d i p i m p i n n y a . 

K e p u t u s a n y a n g a k a n d i a m b i l n a n t i n y a d i b u a t d a l a m k e r a n g k a k e r j a 

s e s u a i d e n g a n s t r a t e g i o p e r a s i o n a l i s a s i p e r u s a h a a n d a n k e p u t u s a n t e r s e b u t 

h a r u s d a p a t d i k o m b i n a s i k a n t e r l e b i h d a h u l u k e p a d a s e m u a p i h a k y a n g 

b e r k e p e n t i n g a n . 

H a l i n i p e r l u d i l a k u k a n a g a r p i h a k - p i h a k t e r s e b u t m e r a s a d i a k u i s e b a g a i 

b a g i a n d a r i p e r u s a h a a n d a n p e r l u u n t u k m e n g e t a h u i s e g a l a s e s u a t u y a n g 

b e r k a i t a n d e n g a n k o n d i s i p e r u s a h a a n . P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g 

d a l a m p e n g e n d a l i a n a t a s p e n d a p t a n b e l u m s e p e n u h n y a t e r w u j u d . K a r e n a 

m a s i h t e r j a d i n y a k e j a d i a n - k e j a d i a n y a n g t i d a k t e r d u g a y a n g m e n y e b a b k a n 

p e n u r u n a n p e n d a p a t a n d a r i r e n c a n a y a n g d i t e t a p k a n . 

P e n g e n d a l i a n y a n g b a i k m e n g g a r i s k a n b a h w a k e b i j a k a n - k e b i j a k a n y a n g 

d i t e t a p k a n d a l a m p e r e n c a n a a n p e n d a p a t a n h a r u s d a p a t d i k e n d a l i k a n d e n g a n 

b a i k s e h i n g g a m e n d o r o n g p e l a k s a n a a n k i n e r j a p e r u s a h a a n d e n g a n b a i k . H a l 

i n i b e r t u j u a n a g a r k e b i j a k a n - k e b i j a k a n y a n g t e l a h t e r s u s u n s e c a r a s i s t e m a t i s 

t e r s e b u t d a p a t d i k e t a h u i o l e h s e m u a k a r y a w a n p e r u s a h a a n . D e n g a n d e m i k i a n 
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p a r a k a r y a w a n d a p a t m e n g e t a h u i d e n g a n j e l a s m e n g e n a i k e b i j a k a n y a n g t e l a h 

d i t e t a p k a n p e r u s a h a a n d a n p a r a k a r y a w a n d a p a t m e n g e t a h u i t a n g g u n g j a w a b 

m e r e k a s e r t a d a p a t s a l i n g m e n g a w a s i d a l a m m e l a k s a n a k a n t u g a s m e r e k a 

k h u s u s n y a p a d a b a g i a n k e u a n g a n , s e h i n g g a k i n e r j a p e r u s a h a a n d a p a t b e r j a l a n 

s e s u a i d e n g a n y a n g d i h a r a p k a n . 

M a n a j e r p u n c a k s u d a h s e h a r u s n y a m e n g k o m u n i k a s i k a n t u j u a n s t r a t e g i 

p o k o k d a n p r o g r a m y a n g t e l a h d i t e t a p k a n k e p a d a b a w a h a n a g a r m e r e k a 

m e n g e t a h u i d a n m e r e n c a n a k a n t u j u a n y a n g a k a n d i c a p a i , k h u s u s n y a d a l a m 

p e r e n c a n a a n p e n d a p a t a n . S e l a i n i t u j u g a p i m p i n a n p e r u s a h a a n h a r u s m a m p u 

m e n g a d a k a n k o m u n k a s i k e a t a s d a n k e b a w a h b a i k k o m u n i k a s i f o r m a l 

m a u p u n k o m u n i k a s i i n f o r m a l s e r t a m e m b i n a h u b u n g a n y a n g h a r m o n i s . 

K e n y a t a a n y a n g a d a a d a l a h k e b i j a k a n - k e b u j a k a n y a n g d i b u a t p i m p i n a n 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g t e r s e b u t b e l u m b e r k o m u n i k a s i k e p a d a 

b a w a h a n . T e r u t a m a d a l a m h a l r e n c a n a p e n d a p a t a n y a n g h a n y a d i k e t a h u i 

a t a s a n s a j a . S e d a n g k a n k a r y a w a n t i d a k m e n g e t a h u i d e n g a n j e l a s m e n g e n a i 

r e n c a n a k e g i a t a n o p e r a s i o n a l i s a s i y a n g d i r e n c a n a k a n o l e h p e r u s a h a a n . 

A k i b a t n y a k a r y a w a n p a d a p e r u s a h a a n i n i d a l a m m e l a k s a n a k a n t u g a s n y a 

h a n y a b e r o r i e n t a s i p a d a k e m a m p u a n m e r e k a u n t u k m e l a k u k a n p e r e n c a n a a n 

p e n d a p a t a n s e b a t a s t a r g e t y a n g m e r e k a c a p a i . S e h a r u s n y a P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g d a l a m p e n g e n d a l i a n p e n d a p a t a n m e l a k u k a n 

p e n g e n d a l i a n d i r i d e n g a n c a r a m e n e k a n k a n u n t u k p e n i n g k a t a n p e n d a p a t a n 

y a n g l e b i h b a i k . 



BAB V 

SIMPULAN DAN SARAN 

A. Simpulan 

B e d a s a r k a n h a s i l p e n e l i t i a n d a n p e m b a h a s a n y a n g t e l a h d i u r a i k a n 

p a d a b a b s e b e l u m n y a , d a p a t d i s i m p u l k a n b a h w a p r o s e s p e r e n c a n a a n d a n 

p e n g e n d a l i a n p e n d a p a t a n p a d a P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g m a s i h 

k u r a n g b a i k , h a l i n i d i k a r e n a k a n m a n a j e r a t a s t i d a k m e l i b a t k a n m a n a j e r 

b a w a h d a l a m p e n y u s u n a n a n g g a r a n t i a p t a h u n n y a , P T . P e g a d a i a n ( p e r s e r o ) 

P a l e m b a n g d a l a m m e n e t a p k a n s t r a t e g i p e r e n c a n a a n b e l u m j e l a s b a i k a r a h 

m a u p u n t u j u a n n y a , d a n P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g b e l u m b a i k 

d a l a m m e n j a l a n k a n p r o s e s p e n g e n d a l i a n , d i m a n a m a s i h t e r l i h a t a d a n y a 

k e s e n j a n g a n a n t a r a p e n d a p a t a n y a n g d i t a r g e t k a n p e r u s a h a a n d e n g a n r e a l i s a s i 

y a n g d i p e r o l e h p e r u s a h a a n . 

B. Saran 

P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a l a m p e n y u s u n a n a n g g a r a n , 

s e b a i k n y a m e l i b a t k a n m a n a j e r b a w a h u n t u k m e n g h i n d a r i t i d a k t e r k e n d a l i n y a 

k e g i a t a n p e r u s a h a a n . P T . P e g a d a i a n ( p e r s e r o ) P a l e m b a n g d a l a m m e n e t a p k a n 

s t r a t e g i p e r e n c a n a a n , s e b a i k n y a m e m p e r t i m b a n g k a n d a n m e m p e r h a t i k a n 

f a k t o r - f a k t o r y a n g a d a d i l i n g k u n g a n p e r u s a h a a n , s e h i n g g a d a i a m p e n c a p a i a n 

t u j u a n y a n g d i i n g i n k a n p e r u s a h a a n d a p a t b e i j a l a n d e n g a n b a i k . P T . P e g a d a i a n 

( p e r s e r o ) P a l e m b a n g d a l a m m e l a k u k a n p r o s e s p e n g e n d a l i a n p e n d a p a t a n , 

63 



6 4 

s e b a i k n y a m e l a k u k a n p e n g a w a s a n d a n p e r b a i k a n s e b a g a i t i n d a k a n y a n g 

d i a m b i l u n t u k m e n y e s u a i k a n h a s i l p e k e r j a a n n y a t a y a n g p e n y i m p a n g a g a r 

t e r c a p a i n y a t a r g e t p e n d a p a t a n y a n g t e l a h d i t e t a p k a n p e r u s a h a a n . 
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http://translate.googleusercontent.com/translate_c?hl%5eid&iangpair%5en%7cid&
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LABA BERSIH 

PT. PEGADAIAN (PERSERO) PALEMBANG 

TAHUN 2008, 2009, 2010, 2011 

NO K E T E R A N G A N 

2008 2009 2010 2011 

NO K E T E R A N G A N 

T A R G E T R E A L I S A S I T A R G E T R E A L I S A S I T A R G E T R E A L I S A S I T A R G E T R E A L I S A S I 

1 P E N D A P A T A N 8 5 . 7 2 3 , 4 8 8 5 1 . 2 2 0 . 2 9 2 1 0 7 , 6 1 6 . 4 0 6 7 9 , 0 7 0 , 9 9 3 1 0 8 . 2 3 6 . 8 7 7 1 0 8 , 3 3 9 , 5 4 0 2 2 8 , 3 6 7 . 3 4 6 2 2 7 . 4 1 1 . 9 3 4 

2 B I A Y A 2 9 . 3 4 2 . 8 7 6 3 3 . 8 8 1 . 9 7 1 8 1 , 7 2 8 . 1 5 1 7 1 . 8 4 2 . 7 5 5 1 0 4 . 8 7 9 . 4 9 1 1 0 7 . 5 5 9 . 3 4 8 1 9 9 . 0 8 3 , 0 6 2 2 0 7 , 7 7 0 . 9 3 2 

3 L A B A B E R S I H 5 6 . 3 8 0 , 6 1 2 1 8 , 4 5 4 . 1 7 3 2 5 , 9 0 1 . 3 1 0 7 , 3 1 1 . 4 9 0 3 . 3 5 7 . 3 8 6 1 , 8 5 4 . 7 2 2 1 . 8 5 4 . 7 2 2 2 3 . 7 3 7 . 5 7 9 



£~h P E G A D A I A N 

Nomor 99/HMS.17OO0/2012 Pa!emhai\p„ 25 Mei 2012 

Lampiran 

Perihal Izin Penelitian di Kanlor Wilayah IN 

PT. Pegadaian (Persero) Kepada Vlh. 

Dekan Fakultas Ekonomi 

Universitas Muhammadiyah 

Di 

Paiernbanfl 

Sehubungan dengan surat Saudara Nomor : 214/G-17/FE-UMP/V/2012 tanggal 
07 Mei 2012 perihal Izin Penelitian untuk skripsi, dengan ini kami memberikan izin 
Penelitian kepada : 

Dengan ketentuan sebagai berikut: 

1. Kegiatan magang d i i a k u k a n seiama 1 (satu) b u i a n m u i a i tanggal 01 Juni 
2012 s.d. 30 Juni 2012. 

2. Pelaksanaan Survey (permintaan data) dilaksanakan pada jam kerja 
Kantor Wilayah III PT.Pegadaian (Persero) Palembang dengan 
berpakaian rapi dan sopan. 

3. Data yang diteliti dan dlkumpulkan tersebut hanya untuk keperluan 
akademis yang digunakan untuk penyusunan Tugas Akhir mahasiswa 
yang bersangkutan. 

4. Setelah selesai penyusunan Tugas Akhir tersebut agar diserahkan satu 
eksemplaruntuk Kantor Wilayah. 

Demikian disampaikan, agar kesempatan yang diberikan ini dimanfaatkan 

dengan sebaik-baiknya. 

Nama Aristya K u m i a 
22 2008 034 NIM 

Jurusan Akuntansi 

Kantor Wilayah lit 

PT, Pegadaian (Persero) Palembang, 

Pemimpin Wilayah 

Tembusan : 

1. Yth. Manajer SDM Kanwil III PT.Pegadaian (Persero) Palenibang 

2. Mahasiswa yang bersangkutan 

PT. Pegadaian (Persero) - Kantor Wilayah i l l Palembang 
Jin. Merdeka No. 11 Palembang - 30132 



î Jfeî ^ KARTU AKTIVITAS BIMBINGAN SKRIPSI 

NAMA-MAHASISWA . AM5SfTV A K U U N I A PEMBIMBING 

N I M K E T U A 

J U R U S A N A N G G O T A 

J U D U L S K R I P S I • ANALISIS .SISTEM PERENCANAAN DA.N .PENGEmiSXiN 
MANAJEMEN PENDAPATAN PADA PT. PEGADAIAN (PERSERO) 
PALEMBANG 

N O . TGL/BL/TH 
l / r \ M C 1 II TA C I M A T E R l Y A N G D I B A H A S 

P A R A F P E M B I M B I N G 
K E T E R A N G A N N O . TGL/BL/TH 

l / r \ M C 1 II TA C I M A T E R l Y A N G D I B A H A S 
K E T U A A N G G O T A 

K E T E R A N G A N 

1 

2 /ipA .v^. - ^ -

3 /(FK<, ^ • — 

4 

5 < : ^ - 7 - ^ / L 

6 

7 \ > - f - 2 u i x 

8 

9 

1 0 

11 

1 2 

1 3 

1 4 

1 5 

1 6 

C A T A T A N : 

Mahasiswa diberikan waktu menyelesaikan skripsi, 
6 buian terhitung sejak tanggal ditetapkan 

Oikciuarkan di : Palembang 

tan&fgal : / / 



UNIVERSITAS MUHAMMADIYAH PALEMBANG 
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JURUSAN I 
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JURUSAN AKUrjrANSl ; S U ) 
M A N A J F M E N P R M A S A R A M (U I I I 

IZIN PENYELENGGARAAN 
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N i ' ':.!>7*''i)l-K-\l?t-'U 

N i l T ' K . i i ' / i j e y 

AKREDHAS I 

ti!) i.niUBAN-PT'AI. X1--SWIII/2C 

M'. «»44.'B AN -PT .'Al« -XIH/S1,1 i/ZO' 

It) n n - , ; B A N - P T / A I ' - X / L 5 p l - l l ! / V I / ; 

Alamat: Jalan Jenderai Ahmad Van! t3Ufu {07(1) 51143 5 Faximtfe (0711) 518018 Palembang 30263 

jA 

H a r i / T a n g g a l 
W a k t u 
N a m a 
N I M 
P r o g r a m S t u d i 
M a t a K u l i a h P o k o k 
J u d u l S k r i p s i 

L E M B A R PERSETUJUAN PERBAIKAN SKRIPSI 

: S e n i n , 13 A g u s t u s 2 0 1 2 
: 0 9 . 0 0 s /d 1 2 . 0 0 W I B 
: A r i s t y a K u m i a 
: 2 2 2 0 0 8 0 3 4 
: A k u n t a n s i 
: S i s t e m P e n g e n d a l i a n M a n a j e m e n 
: A N A L I S I S S I S T E M P E R E N C A N A A N D A N P E N G E N D A L I A N 

M A N A J E M E N P E N D A P A T A N P A D A P T . P E G A D A I A N ( P E R S E R O ) 
P A L E M B A N G 

T E L A H DIPERBAIKI DAN DISETUJUI O L E H TIM PENGUJI DAN 
PEMBIMBING SKRIPSI DAN DIPERKENANKAN 

UNTUK MENGIKUTI WISUDA 

NO NAMA DOSEN 
JABATAN T G L 

PERSETUJUAN 

TANDA 

TANGAN 

1 D r s . S u n a r d i , S . E , M . S i P e m b i m b i n g 

2 D r s . S u n a r d i , S . E , M . S i K e t u a P e n g u j i 

r ^ 3 M . O r b a K u m i a w a n , S . E . , S . H . , M . S i A n g g o t a P e n g u j i I 

4 L i s D j u n i a r , S . E . , M . S i A n g g o t a P e n g u j i I I C U y - ' ' 
P a l e m b a n g , A g u s t u s 2 0 1 2 
A n . D e k a n 
K e t u a P r o g r a m S t u d i A k u n t a n s i 

Drs. SunardL S.E, M.Si 
N I D N / N B M : 0 2 0 6 0 4 6 3 0 3 / 7 8 4 0 2 1 

LSI. W f U A I \ G ( A 1. 
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^ i ^ i i p i i l - i l ] ! * — - u 
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NAMA : ARISTYA KURNIA 
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Dengan Predikat SANGAT MEMUASKAN 
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r t 

a n . D e k a n 
b a n t u D e k a n I V 

A n t o n i , M . H . I . 
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